
I. CALL TO ORDER, CALL OF ROLL

II. EXECUTIVE SESSION

1. Consulta�on with City A�orney pursuant to Texas Government Code § 551.071 regarding
legal issues related to one or more items listed on this agenda, where confiden�al a�orney-
client advice is necessary.

2. Discussion regarding the reorganiza�on of the City’s organiza�onal structure and related
personnel ma�ers pursuant to Texas Government Code Sec�on 551.074 Personnel Ma�ers.

3. Consulta�on with the City A�orney pursuant to Texas Government Code Sec�on 551.071,
regarding legal issues related to Lakeside at Tessera.

4. Receive legal briefing regarding from City A�orney regarding pending or contemplated
personnel inves�ga�ons pursuant to Texas Gov’t Code Sec. 551.074 (Personnel)

III. ACTION ON EXECUTIVE SESSION ITEMS (ac�on and/or vote may be taken on the following

 

AGENDA
CITY COUNCIL REGULAR MEETING

CITY COUNCIL CHAMBERS
5803 THUNDERBIRD

LAGO VISTA, TX
OCTOBER 15, 2026 AT 2:30 PM

                              REGULAR SESSION WILL RECONVENE AT 4:00PM

JOIN MEETING VIA VIDEO CONFERENCE
 
Please join my mee�ng from your computer, tablet or smartphone.
h�ps://meet.goto.com/242387805
You can also dial in using your phone.
Access Code: 242-387-805
United States: +1 (646) 749-3122

 Shane R. Saum, Mayor Norma Owen, Mayor Pro Tem
Amanda Chavarria, Council Member Karen Van Ness, Council Member
Jess Hall, Council Member Paul Prince, Council Member
Adam Benefield, Council Member Interim City Manager, Ron Joy
 

 Convene into a closed Execu�ve Session pursuant to; 
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agenda items):

1. Consulta�on with City A�orney pursuant to Texas Government Code § 551.071 regarding
legal issues related to one or more items listed on this agenda, where confiden�al a�orney-
client advice is necessary.

2. Discussion regarding the reorganiza�on of the City’s organiza�onal structure and related
personnel ma�ers pursuant to Texas Government Code Sec�on 551.074 Personnel Ma�ers.

3. Consulta�on with the City A�orney pursuant to Texas Government Code Sec�on 551.071,
regarding legal issues related to Lakeside at Tessera.

4. Receive legal briefing regarding from City A�orney regarding pending or contemplated
personnel inves�ga�ons pursuant to Texas Gov’t Code Sec. 551.074 (Personnel)

IV. INVOCATION

V. PLEDGE OF ALLEGIANCE, PLEDGE TO TEXAS FLAG

VI. CITIZEN COMMENTS

VII. PRESENTATIONS & PROCLAMATIONS

1. Proclama�on Declaring October 16-24, 2026 as Friends of the Library Week.

VIII. CONSENT

1. Approve the minutes of the September 25, 2026, Called City Council Mee�ng.

2. Approve the minutes of the October 1, 2026, City Council Mee�ng.

IX. ACTION ITEMS

1. Consider, discuss, and possibly take ac�on on Ordinance No. 26-10-15-01; Recommenda�on
from the Building and Standards Commission for the updates to Chapter 3.12 of the Building
Regula�ons regarding Property Maintenance, Substandard And Dangerous Buildings And

 Reconvene from Execu�ve Session into open session to act as deemed appropriate in City Council's
discre�on regarding: 

 

 

 

 

 

 

 In accordance with the Open Mee�ngs Act, Council is prohibited from ac�ng or discussing (other
than factual responses to specific ques�ons) any items not on the agenda.
 
To par�cipate in the ci�zen comments por�on of the mee�ng, you must submit a completed form.
 If you are a�ending the mee�ng in the City Council Chambers you must complete the form
available at that loca�on and provide it to the Mayor prior to the start of the mee�ng.  If you will
be par�cipa�ng using the online videoconferencing tool, you must complete the form and submit it
by email in accordance with the instruc�ons included within the form.  It is found on the City’s
website at the link below.  The Council will reconvene from execu�ve session at or around 4:00
p.m.
 
Citizen Participation Registration Form
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Structures.

2. Consider, discuss, and possibly take ac�on regarding the First Amendment to the
Development and Annexa�on Agreement between the City of Lago Vista and W Land
Development Management, LLC, for the approximately 109.4251-acre Groseclose Tract,
known as the Luna Ridge development.

3. Consider, discuss, and possibly take ac�on regarding the City's partnership with the North
Lake Travis Chamber of Commerce & Visitors Center, including a Hotel Occupancy Tax
opera�ng agreement, a service agreement for non-HOT eligible City services and events,
procedures for HOT-funded event reimbursements, amendment of the current event
reimbursement limit from 50% to up to 100% of eligible expenses, and considera�on of
funding for Brews & Balloons 2026.

4. Consider, discuss, and possibly take ac�on regarding the Comprehensive Plan Update as it
relates to the Future Land Use Map (FLUM) limited to review and possible addi�on of
commercial designa�ons to the FLUM, and provide direc�on to staff regarding prepara�on
of the draO in accordance with direc�on on commercial designa�ons.

5. Consider, discuss, and possibly take ac�on regarding the selec�on of a candidate for the
Texas Municipal League (TML) Region 10 Director elec�on ballot.

6. Consider, discuss, and possibly take ac�on to ra�fy the acceptance of Assistant Chief Thomas
Franco as Interim Police Chief.

X. WORK SESSION

1. Discuss the 2027 Economic Development and tourism strategy for the city.

XI. ITEMS OF COMMUNITY INTEREST

XII. STAFF AND COUNCIL LIAISON REPORTS

XIII. ADJOURNMENT

 

 

 

 

 

 

 

 

 

 A. Rou�ne Reports from City Staff.

B. Rou�ne Reports from City Council Board/Commission/Commi�ee Liaisons.
 

  
IT IS HEREBY CERTIFIED that the above No�ce was posted on the Bulle�n Board in accordance
with Government Code sec�on 551.041 located at all �mes in City Hall in said City by 6:00 pm on
the 8th day of October 2026.
 
 
 
_______________________________________
Robin Smith , City Secretary
 
 
THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION
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551.001 ET SEQ. AT ANY TIME DURING THE MEETING THE COUNCIL RESERVES THE RIGHT TO
ADJOURN INTO EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED AGENDA ITEMS IN
ACCORDANCE WITH THE SECTIONS 551.071, 551.072, 551.073, 551.074, 551.075 OR 551.076.
 
THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE AMERICANS WITH DISABILITIES
ACT. REASONABLE MODIFICATIONS AND EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED
UPON REQUEST.
 
AT THIS MEETING AT THE STATED LOCATION, A QUORUM OF THE CITY COUNCIL WILL BE PHYSICALLY
PRESENT, AND THIS NOTICE SPECIFIES THE INTENT TO HAVE A QUORUM PRESENT THERE, AND THE
MEMBER OF THE CITY COUNCIL PRESIDING OVER THE MEETING WILL BE PHYSICALLY PRESENT AT
THAT LOCATION. ONE OR MORE MEMBERS OF THE CITY COUNCIL MAY PARTICIPATE IN THIS MEETING
REMOTELY, AND IF SO, VIDEOCONFERENCE EQUIPMENT PROVIDING TWO-WAY AUDIO AND VIDEO
DISPLAY AND COMMUNICATION WITH EACH MEMBER WHO IS PARTICIPATING BY
VIDEOCONFERENCE CALL WILL BE MADE AVAILABLE.
 
CONTINUATION OF MEETING: If the City Council is unable to complete consideration of the posted
agenda, the Council may recess and continue the meeting on the following regular business day, including
the following Friday when applicable, as authorized by Texas Government Code § 551.0411. The date,
time, and location of the continued meeting will be publicly announced before recess.
 
2026-2027-Adopted Budget
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Item Cover Page
 

DATE: October 15, 2026

SUBMITTED BY: Shane Saum, Mayor

SUBJECT: Proclamation Declaring October 16-24, 2026 as Friends of the
Library Week.

AGENDA ITEM NO. VII.1

 
CITY COUNCIL AGENDA ITEM REPORT
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Item Cover Page
 

DATE: October 15, 2026

SUBMITTED BY: Robin Smith, City Secretary

SUBJECT: Approve the minutes of the September 25, 2026, Called City Council
Meeting.

RECOMMENDATION: Approval of the September 25, 2026, Called City Council Meeting
Minutes. 

AGENDA ITEM NO.
VIII.1

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 

 
ATTACHMENTS:
26-09-25-Called CC- draft minutes - .pdf
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CITY COUNCIL SPECIAL Shane R. Saum, Mayor 
CALLED MEETING MINUTES Adam Benefield, Member 

     FRIDAY, SEPTEMBER 25, 2026         Norma Owen, Mayor Pro Tem 
4:00 PM Paul Prince, Member 

CITY COUNCIL CHAMBERS Amanda Chavarria, Member 
5803 THUNDERBIRD Karen Van Ness, Member 

LAGO VISTA, TX Jess Hall, Member 
 Isaac Turner, Interim City Manager 
 Brad Bullock, City Attorney 

 
 
Present: Shane R. Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, Karen Van Ness, Jess 
Hall, Isaac Turner, Brad Bullock 
 
JOIN MEETING VIA VIDEO CONFERENCE 
Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/242387805 
You can also dial in using your phone. 
Access Code: 242-387-805 
United States: +1 (646) 749-3122 
 
I. CALL TO ORDER, CALL OF ROLL  

Shane R. Saum, Mayor Norma Owen, Mayor Pro Tem 
Amanda Chavarria, Council Member Karen Van Ness, Council Member 
Jess Hall, Council Member Paul Prince, Council Member 
Adam Benefield, Council Member 
 

 

II. EXECUTIVE SESSION 
Council convened into Executive session at 4:01 pm. 
1. Consultation with City attorney pursuant to Texas Government Code 551.071, (legal advice) 

and Section 551.074 (personnel matters), to discuss Interim City Manager assignments and 
duties. 

2. Consultation with City Attorney pursuant to Texas Government Code § 551.071 regarding 
legal issues related to one or more items listed on this agenda, where confidential 
attorney-client advice is necessary. 

 
III. ACTION ON EXECUTIVE SESSION ITEMS (action and/or vote may be taken on the 

following agenda items): 
Council reconvened into open session at 4:19 pm. 
Council convened back into executive session at 6:35 pm. 
Council reconvened into open session at 7:55 pm. 
 
1. Consultation with City attorney pursuant to Texas Government Code 551.071, (legal advice) 

and Section 551.074 (personnel matters), to discuss Interim City Manager assignments and 
duties. 
No Action 
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2. Consultation with City Attorney pursuant to Texas Government Code § 551.071 regarding 
legal issues related to one or more items listed on this agenda, where confidential 
attorney-client advice is necessary. 

     No Action 
 

IV. PLEDGE OF ALLEGIANCE, PLEDGE TO TEXAS FLAG 
 
V. CITIZEN COMMENTS 

In accordance with the Open Meetings Act, Council is prohibited from acting or discussing 
(other than factual responses to specific questions) any items not on the agenda. 
 
To participate in the citizen comments portion of the meeting, you must submit a completed form. If 
you are attending the meeting in the City Council Chambers you must complete the form available at 
that location and provide it to the Mayor prior to the start of the meeting. If you will be participating 
using the online videoconferencing tool, you must complete the form and submit it by email in 
accordance with the instructions included within the form. It is found on the City’s website at the link 
below. The Council will reconvene from executive session at or around 4:00 p.m. 
 
Citizen Participation Registration Form 
Citizen Comments received by Michael de Sosa, Mike Zaydel, Larry Russel, David Montgomery-
Scott-donated time by Denise Vandere, Paul Roberts, Susie Mumford, Krissy Blystone, Cal Ross, 
Gene Harris - donated time from Sandi Harris, and Mark Douglas. 
 

VI. ACTION ITEMS 
Council Member Adam Benefield Motions to lower the tax rate .42 and accept Mayor prepared 
budget (long motion).2nd Amanda Chavarria - City Council discussion - Councilor Prince 
proceeds to discuss his disappointment in the City Council. Council continues discussion prior to 
finalizing vote. 
 
1. Discussion, consideration, and possible action regarding an ordinance amending Ordinance 

No. 26-09-17-01; an Ordinance of the City of Lago Vista, Texas adopting a Budget for Fiscal 
Year beginning October 1, 2026, and ending September 30, 2027; appropriating the 
various amounts thereof and repealing all Ordinances or parts of Ordinances in conflict 
therewith; and providing for an effective date. 

 
 
 

The City provided the following information in compliance Texas Government Code § 
551.043(c): (i) a copy of the City’s proposed budget may be located on the City’s home page of 
its website and at https://tx-lagovista.civicplus.com/184/Budget ; and (ii) Taxpayer Impact 
Statement – For the median-valued homestead property a comparison of the current property 
tax bill in dollars pertaining to the property for the current fiscal year FY 2025/26, an estimate if 
the proposed budget is adopted for the upcoming FY 2026/27, and an estimate of a balanced 
budget at the no-new-revenue tax rate for the upcoming FY 2026/27 is below. 
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Median-Valued Homestead Property of 
$300,463.00 Property Tax Bill in Dollars 

Current FY 2025/26 $ 1,261.94 

An estimate if the proposed budget is adopted for FY 2026/27 $ 1,261.94 

An estimate if a balanced budget is funded and adopted at the no-
new-revenue tax rate for FY 2026/27 $ 1,358.06 

 
Motion by Councilor Benefield to approve Ordinance 26-09-25-01 amending the 2026-2027 Budget as 
detailed in Exhibit A with direction on the general fund account – ad valorem taxes shall be reduced to 
reflect a total tax rate of 0.42. 
Roll Call Vote taken. 
 
Moved by Adam Benefield; seconded by Amanda Chavarria to Approve. 
 
Motion Failed: 3- 4 
 
Voting For: Shane R Saum, Adam Benefield, Amanda Chavarria 
 
Voting Against: Norma Owen, Paul Prince, Karen Van Ness, Jess Hall 
 
Motion by Mayor Pro Tem Owen to consider .446795 tax rate, reduce legal services, lower Parks & Rec. 
Director salary, remove training from City Councils budget. 
Roll Call Vote taken. 
 
Motion by Norma Owen; seconded by Paul Prince to Approve. 
 
Motion Failed: 2-5 
 
Voting For: Norma Owen, Jess Hall 
 
Voting Against: Shane R. Saum, Adam Benefield, Amanda Chavarria, Karen Van Ness, Paul Prince 
 

2. Discussion, consideration, and possible action regarding a resolution amending Resolution 
No. 26-2223, a resolution of the City Council of the City of Lago Vista, Texas, ratifying the 
increase in total property tax revenue reflected in the Fiscal Year 2026-2027 budget, as 
required by Section 102.007(c) of the Texas Local Government Code. 

 
 
3. Discussion, consideration, and possible action regarding an ordinance amending Ordinance 

No. 26-09-17-02; an Ordinance of the City of Lago Vista, Texas levying Ad Valorem Taxes for 
use and support of the Municipal Government of the City of Lago Vista for the fiscal year 
beginning October 1, 2026, and terminating September 2027; providing for apportioning 
each levy for specific purposes; and providing when taxes shall become due and when same 
shall become delinquent if not paid. 
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VII.  ADJOURNMENT 

Mayor Saum Adjourned the meeting at 7:55 pm
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Item Cover Page
 

DATE: October 15, 2026

SUBMITTED BY: Robin Smith, City Secretary

SUBJECT: Approve the minutes of the October 1, 2026, City Council Meeting.

RECOMMENDATION: Approval of the October 1, 2026, City Council Meeting Minutes. 

AGENDA ITEM NO.
VIII.2

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 

 
ATTACHMENTS:
26-10-01-CC-Draft minutes.pdf
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CITY COUNCIL REGULAR Shane R Saum, Mayor 
MEETING MINUTES Adam Benefield, Member 

THURSDAY, OCTOBER 1, 2026 Norma Owen, Mayor Pro Tem 
3:00 PM Paul Prince, Member 

CITY COUNCIL CHAMBERS Amanda Chavarria, Member 
5803 THUNDERBIRD Karen Van Ness, Member 

LAGO VISTA, TX Jess Hall, Member 
 Ron Joy, Interim City Manager 

 Brad Bullock, City Attorney  
 
 
Present: Shane R Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, Karen 
Van Ness, Jess Hall, Ron Joy, Brad Bullock 
Jess Hall attended the Executive Session and open session virtually. 
 

REGULAR SESSION WILL RECONVENE AT 

4:00PM JOIN MEETING VIA VIDEO CONFERENCE 

Please join my meeting from your computer, tablet or smartphone.  
https://meet.goto.com/242387805  
You can also dial in using your phone.  
Access Code: 242-387-805  
United States: +1 (646) 749-3122 
 
I. CALL TO ORDER, CALL OF ROLL  

Shane R. Saum, Mayor 
Amanda Chavarria, Council Member  
Jess Hall, Council Member  
Adam Benefield, Council Member 

  
Norma Owen, Mayor Pro Tem 
Karen Van Ness, Council Member 
Paul Prince, Council Member Isaac 
Ron Joy, Interim City Manager 
  

Mayor Saum called the meeting to order at 3:02 pm. 
 
II. EXECUTIVE SESSION  

Convene into a closed Executive Session pursuant to; 
Council convened into Executive Session at 3:03 pm. 

 
1. Consultation with City Attorney pursuant to Texas Government Code § 551.071 regarding 

legal issues related to one or more items listed on this agenda, where confidential 
attorney-client advice is necessary.  

 
2. Consultation with City attorney pursuant to Texas Government Code 551.074, to discuss 

Interim City Manager assignments and duties. 
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3. Discussion with City Attorney pursuant to Gov’t Code Sec. 551.071 (legal advice) regarding 

pending litigation – Alton Moore v. City of Lago Vista; Caelum Capital v. City of Lago Vista. 
 

4. Discussion with City Attorney (Gov’t Code Sec 551.071 - legal advice) related to proposed 
first amendment to agreement with Lago Vista Little League. 

 
III. ACTION ON EXECUTIVE SESSION ITEMS (action and/or vote may be taken on the 

following agenda items): 
Reconvene from Executive Session into open session to act as deemed appropriate in 
City Council's discretion regarding: 

 
Council reconvened into open session at: 4:30 pm.  
Council took a recess at 5:20 pm and reconvened 5:22 pm.  
Attorney, Brad Bullock updates discussion in Executive Session on Executive Session items 2, 
3, and 4. 

 
1. Consultation with City Attorney pursuant to Texas Government Code § 551.071 regarding 

legal issues related to one or more items listed on this agenda, where confidential 
attorney-client advice is necessary.  
No Action 

 
2. Consultation with City attorney pursuant to Texas Government Code 551.074, to discuss 

Interim City Manager assignments and duties. 
Move to appoint Ron Joy as Interim City Manager. 

 
Moved by Norma Owen; seconded by Adam Benefield to 

Approve. Motion Passed: 6 - 0 
 

Voting For: Shane R Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, 
Karen Van Ness 
 
Absent: Jess Hall 

 
Voting Against: None 

 
3. Discussion with City Attorney pursuant to Gov’t Code Sec. 551.071 (legal advice) regarding 

pending litigation – Alton Moore v. City of Lago Vista; Caelum Capital v. City of Lago Vista. 
No Action 

 
4. Discussion with City Attorney (Gov’t Code Sec 551.071 - legal advice) related to proposed 

first amendment to agreement with Lago Vista Little League. 
Citizen Comment received by Krissy Blystone with LVUB. 
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V.   PLEDGE OF ALLEGIANCE, PLEDGE TO TEXAS FLAG 

VI.  CITIZEN COMMENTS 
In accordance with the Open Meetings Act, Council is prohibited from acting or discussing (other 
than factual responses to specific questions) any items not on the agenda. 

To participate in the citizen comments portion of the meeting, you must submit a completed 
form. If you are attending the meeting in the City Council Chambers you must complete the form 
available at that location and provide it to the Mayor prior to the start of the meeting. If you will 
be participating using the online videoconferencing tool, you must complete the form and submit 
it by email in accordance with the instructions included within the form. It is found on the City’s 
website at the link below. The Council will reconvene from executive session at or around 4:00 
p.m. 

Citizen Participation Registration Form 
Citizen Comments received by Thomas Burlew, Enrique Lopez, Cal Ross, Steven Cruz, Paul Roberts. 

VII.  PRESENTATIONS & PROCLAMATIONS 

1.   Proclamation for Tourism Friendly Texas Community. 
Mayor Saum read in proclamation and presented to Jennifer Sandoval, Special 
Events Coordinator for the City of Lago Vista. 

2. Public Works will provide a presentation and project update on WTP3 – Trident.        
Director of Development Services, Ernesto Rios, presents update on WTP3. (Trident) 

VIII. ACTION ITEMS 

1. Consider and take appropriate action to ratify the emergency action taken by staff to 
authorize repairs to the wastewater treatment plant (WWTP) lift station discharge piping, based 
on public works’ justification that the condition of the discharge piping presented an immediate 
risk to the continued and reliable operation of the wastewater system and required prompt 
repair to protect public health, safety, and the proper functioning of the wastewater system. 

IV. 

Moved by Norma Owen; seconded by Shane R Saum to Approve; City Council to work 
with LVUB on amended contract. 

Motion Passed: 6 - 0 

Voting For: Shane R Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, 
Karen Van Ness 
Absent: Jess Hall 

Voting Against: None 

INVOCATION 
Invocation led by Interim City Manager, Ron Joy. 

14

https://tx-lagovista.civicplus.com/DocumentCenter/View/1242/Citizen-Participation-Registration-Form-City-Council-PDF


Moved by Norma Owen; seconded by Paul Prince to Approve. 
 

Motion Passed: 7- 0 
 

Voting For: Shane R Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, 
Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
2. Approval of a Resolution No. 26-2226; Authorizing the release of two five-foot public 

utility and drainage easements adjacent to the common boundary line of Lot 911, a 
resubdivision of Lot 911A, Country Club Estates, Section Five, and Lot 910, Country Club 
Estates, Section Five, located at 21534 Lakefront Drive, Lago Vista, Texas. 

 
Moved by Norma Owen; seconded by Paul Prince to approve. 

Motion Passed: 7- 0 
 

Voting For: Shane R Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, 
Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
3. Consider, discuss, and take action on the Planning and Zoning Commission’s 

recommendation regarding the Comprehensive Plan Update and Future Land Use 
Map (FLUM), and provide direction to staff regarding preparation of the next draft.  
Citizen Comments received by Kevin Sullivan, Joel Scott, Eugene Uecker, Enrique Lopez, 
Dave Stewart, David vonOhlerking, Di Ann Tjon Joe Pinn, Ray Jones, Paul Roberts - donated 
time from Deanna Robert and Connie Ross, Paul Struhbaker - donated time Mindy 
Struhbaker, Norm Spaulding. 

 
Mayor Saum read in citizen comments for: Ann Cleator, Laurie Dick, Mike Slaughter. Deanna 
Roberts, John and Ann Vay, Constance Mendez. 

 
Council discusses the item. Council's consensus is to work with Staff on the FLUM 
and Comprehensive Plan prior to going back to Planning & Zoning.  
Interim City Manager, Ron Joy updates Council that the City will contract an Engineer 
with Freeze & Nichols to work for the City as an Engineer / Dev. Serv. Director. 

 
Moved by Adam Benefield; seconded by to Motion by Adam Benefield - Designate 
Shoreline Ranch as neighborhood residential. - No second - motion failed. 
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Moved by Shane R Saum; seconded by Norma Owen to Approve  
Proposed FLUM draft approved by P&Z, correcting the Turnback Ranch designation per our 
conversation tonight, correcting the park designation near what was referred to as the 
Peninsula per our conversation tonight, and designating Shoreline Ranch as rural residential 
tier one with a prominent disclaimer printed on the FLUM stating this does not reflect 
entitlements, and holding a special called meeting for council to reassess commercial 
zoning. 
 
Motion Passed: 4- 2 

 
Voting For: Shane R Saum, Paul Prince, Karen Van Ness, Jess Hall 

 
Voting Against: Adam Benefield, Amanda Chavarria 

 
4. Approve the minutes of the September 17, 2026, City Council Meeting. 

Moved by Paul Prince; seconded by Amanda Chavarria to Approve 

 Motion Passed: 7- 0 
 

Voting For: Shane R Saum, Adam Benefield, Norma Owen, Paul Prince, Amanda Chavarria, 
Karen Van Ness, Jess Hall 

 
Voting Against: None 

 
IX. WORK SESSION 
 

1. Discussion regarding the growing concerns and recent events related to e-bikes and illegal 
e-bike operations on city streets, public safety concerns, applicable changes to city 
ordinances, and other proactive safety measures that could be implemented to mitigate 
injuries and provide for safe operating behavior.  
Interim City Manager Ron Joy discussed the presentation included in the City Council 
packet. Citizen comment received by David vonOhlerking.  
Council discusses options for bike safety. 

 
2. Discussion and possible action regarding next steps for the Texas Water Development Board 

Clean Water State Revolving Fund Application process. 
Mayor states Council would like updates on the development of the application. 

 
X. ITEMS OF COMMUNITY INTEREST  
 
XI. STAFF AND COUNCIL LIAISON REPORTS 
 

A. Routine Reports from City Staff. 
Interim City Manager Ron Joy provided an update on the Police Department audit and 
reported that the audit went well. He also announced that the Finance Department has 
Finance Assistant, Jessica Carpenter, who began employment on Monday. 
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B. Routine Reports from City Council Board/Commission/Committee Liaisons. 
Council Member Norma Owen provided an update regarding the Lago Vista Independent 
School District (LVISD) State of the District. 
Mayor Saum provided an update regarding Texas ATM Parks. 

 
 
XII.  ADJOURNMENT  

Mayor Saum adjourned the meeting at 8:24 pm. 
 

 
CITY OF LAGO VISTA 
 
___________________ 
Shane Saum, Mayor 
 
 
ATTEST:       
 
__________________________ 
Robin Smith, City Secretary 
 
 
 
On a motion by Councilmember _________________________, seconded by Councilmember  
_____________________, the above and foregoing instrument was passed and approved. 
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Item Cover Page
 

DATE: October 15, 2026

SUBMITTED BY: Tam Pieklik, Development Services Supervisor

SUBJECT: Consider, discuss, and possibly take action on Ordinance No. 26-10-
15-01; Recommendation from the Building and Standards
Commission for the updates to Chapter 3.12 of the Building
Regulations regarding Property Maintenance, Substandard And
Dangerous Buildings And Structures.

BACKGROUND:
The Building and Standards Commission is proposing amendments
to Chapter 3, Article 3.1200, “Property Maintenance, Substandard
and Dangerous Buildings and Structures,” of the City of Lago Vista
Code of Ordinances. The proposed amendments are intended to
update and clarify the City’s regulations related to property
maintenance, substandard buildings, dangerous buildings, unsafe
structures, notice requirements, Building and Standards Commission
procedures, orders, abatement, liens, penalties, enforcement, and
judicial review.

 

The proposed amendments also update the City’s adoption and local
amendments to the International Property Maintenance Code and
clarify the relationship between the City’s local dangerous building
procedures and Chapter 214 of the Texas Local Government Code.
The proposed amendments are attached as Exhibit “A: Amendments
to Code.” The exhibit includes amendments to Chapter 3, Article
3.1200 addressing the International Property Maintenance Code
adoption, dangerous building definitions, notice provisions,
hearings, Building and Standards Commission orders, liens,
penalties, enforcement, and judicial review.

 

At its June 3, 2026 meeting, the Building and Standards Commission
reviewed the proposed amendments and voted to recommend that
the amendments be forwarded to the City Council for consideration.
The City Council is now being asked to consider approval of the
ordinance adopting the proposed amendments.

AGENDA ITEM NO. IX.1

 
CITY COUNCIL AGENDA ITEM REPORT
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FINDINGS: The proposed amendments update and clarify the City’s
regulations for property maintenance, dangerous buildings,
unsafe structures, and substandard buildings.
The proposed amendments support the protection of public
health, safety, and welfare.
The proposed amendments clarify procedures for notice,
hearings, orders, abatement, liens, penalties, enforcement,
and judicial review.
The Building and Standards Commission reviewed the
proposed amendments at its June 3, 2026 meeting and
recommended forwarding the amendments to the City
Council for consideration.
Adoption of the ordinance is necessary and appropriate to
maintain clear procedures for addressing dangerous, unsafe,
and substandard buildings within the City.

RECOMMENDATION: Staff recommends that the City Council consider approval of an
ordinance amending Chapter 3, Article 3.1200, “Property
Maintenance, Substandard and Dangerous Buildings and
Structures,” of the City of Lago Vista Code of Ordinances, as shown
in Exhibit “A: Amendments to Code.”

 

 

 
ATTACHMENTS:
Ord_No._26-10-15-01_Amend._Ch_3_Buidling_Reg.pdf
BSC Unsafe Ex A pdf.pdf
Exhibit A: Amendments to Code
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ORDINANCE NO. 26-10-15-01 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAGO VISTA, 
TEXAS, AMENDING CHAPTER 3, “BUILDING REGULATIONS,” ARTICLE 
3.1200, “PROPERTY MAINTENANCE, SUBSTANDARD AND DANGEROUS 
BUILDINGS AND STRUCTURES,” OF THE CITY OF LAGO VISTA CODE OF 
ORDINANCES; ADOPTING AMENDMENTS RELATED TO PROPERTY 
MAINTENANCE, SUBSTANDARD BUILDINGS, DANGEROUS BUILDINGS, 
UNSAFE STRUCTURES, NOTICE, HEARINGS, ORDERS, ABATEMENT, LIENS, 
PENALTIES, AND ENFORCEMENT; ADOPTING EXHIBIT “A: AMENDMENTS 
TO CODE”; PROVIDING FINDINGS OF FACT; PROVIDING A REPEALER 
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR PUBLICATION; AND PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, the City of Lago Vista, Texas is a home-rule municipality authorized to adopt regulations 
necessary to protect the public health, safety, and welfare of the City and its residents; and 

WHEREAS, Chapter 214, Texas Local Government Code, authorizes municipalities to establish 
minimum standards for buildings and to require the repair, securing, vacation, removal, or demolition of 
buildings that are dilapidated, substandard, dangerous, unsafe, or otherwise hazardous to the public 
health, safety, and welfare; and 

WHEREAS, the City Council finds that dangerous, unsafe, unsecured, dilapidated, and substandard 
buildings and structures may endanger occupants, neighboring properties, emergency responders, and the 
general public; and 

WHEREAS, the City desires to amend Chapter 3, Article 3.1200 of the City of Lago Vista Code of 
Ordinances to update and clarify the City’s property maintenance, substandard building, dangerous 
building, unsafe structure, abatement, and enforcement regulations; and 

WHEREAS, the proposed amendments include updates to the City’s adoption of the International 
Property Maintenance Code, related local amendments, dangerous and unsafe building procedures, notice 
requirements, Building and Standards Commission procedures, orders, liens, penalties, enforcement, and 
judicial review, as more specifically set forth in Exhibit “A: Amendments to Code,” attached hereto and 
incorporated herein for all purposes; and 

WHEREAS, the Building and Standards Commission reviewed the proposed amendments at its June 3, 
2026 meeting and voted to recommend that the amendments be forwarded to the City Council for 
consideration; and 

WHEREAS, the City Council has reviewed the proposed amendments and finds that adoption of this 
Ordinance is necessary and appropriate to protect the public health, safety, and welfare. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAGO 
VISTA, TEXAS: 

SECTION 1. FINDINGS OF FACT 
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The foregoing recitals are hereby found to be true and correct and are incorporated into this Ordinance as 
findings of fact for all purposes. 

SECTION 2. AMENDMENT TO CHAPTER 3, ARTICLE 3.1200 

Chapter 3, “Building Regulations,” Article 3.1200, “Property Maintenance, Substandard and Dangerous 
Buildings and Structures,” of the City of Lago Vista Code of Ordinances is hereby amended as set forth in 
Exhibit “A: Amendments to Code,” attached hereto and incorporated herein for all purposes. 

The amendments shown in Exhibit “A: Amendments to Code” shall be codified as part of the City of 
Lago Vista Code of Ordinances. 

SECTION 3. ADOPTION OF EXHIBIT A 

Exhibit “A: Amendments to Code” is hereby adopted and incorporated into this Ordinance for all 
purposes as if fully set forth herein. The amendments shown in Exhibit “A” shall amend Chapter 3, 
“Building Regulations,” Article 3.1200, “Property Maintenance, Substandard and Dangerous Buildings 
and Structures,” of the City of Lago Vista Code of Ordinances. 

The exhibit provided for this ordinance contains the proposed Chapter 3, Article 3.1200 amendments, 
including the updated property maintenance code adoption, Chapter 214 consistency language, dangerous 
building definitions, notice provisions, Building and Standards Commission procedures, orders, liens, 
penalties, and enforcement provisions. 

SECTION 4. REPEALER 

All ordinances, parts of ordinances, resolutions, policies, or provisions of the City Code in conflict with 
this Ordinance are hereby repealed to the extent of such conflict only. 

SECTION 5. SEVERABILITY 

If any section, subsection, sentence, clause, phrase, provision, or application of this Ordinance is for any 
reason held to be invalid, illegal, or unenforceable by a court of competent jurisdiction, the remaining 
portions of this Ordinance shall remain in full force and effect. 

SECTION 6. SAVINGS CLAUSE 

All rights, remedies, violations, penalties, proceedings, notices, orders, investigations, enforcement 
actions, and pending matters existing before the effective date of this Ordinance are preserved and may be 
continued, prosecuted, and enforced as allowed by law. 

SECTION 7. PUBLICATION 

The City Secretary is authorized and directed to publish the caption or descriptive title of this Ordinance 
as required by law. 

SECTION 8. EFFECTIVE DATE 
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This Ordinance shall take effect immediately upon passage and publication as required by law. 

PASSED AND APPROVED this ___ day of __________, 2026. 

CITY OF LAGO VISTA, TEXAS 

____________________________________ 

Shane Saum, Mayor 

ATTEST: 

____________________________________ 

Robin Smith, City Secretary 
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Exhibit A 

Chapter 3, Building Regulations, Article 3.1200 Is amended as follows: 

1. Article 3.1200 Title is amended by adding the words “Property Maintenance” to the 
beginning of the title. 

2. Sec.3.1201 opening paragraph is deleted and replaced with the following:  

Sec. 3.1201 Adoption of the International Property Maintenance Code and Amendments 

      (a) A certain document, one copy of which is on file in the office of the City 
Secretary, being marked and designated as the “International Property Maintenance 
Code,” 2024 Edition, including all applicable appendices and local amendments 
adopted by the City, published by the International Code Council, Inc., is hereby 
adopted as the Property Maintenance Code of the City of Lago Vista for regulating and 
governing the conditions and maintenance of all property, buildings, and structures; 
establishing standards for utilities, facilities, and other physical conditions essential to 
ensure structures are safe, sanitary, and fit for occupancy and use; and providing 
procedures for the condemnation, repair, securing, relocation of occupants, demolition, 
and removal of dangerous buildings and structures in accordance with Chapter 214, 
Texas Local Government Code.  

      (b) In the event of a conflict between the International Property Maintenance Code 
and this Article, the provisions of this Article shall govern. In the event of a conflict 
between this Article and Chapter 214, Texas Local Government Code, Chapter 214 
shall control 

     (c) The 2024 International Property Maintenance Code is amended as follows 

          (1) Each reference to “board of adjustments and appeals” is hereby amended to 
mean the building and standards commission for the city and the membership of the 
building and standards commission as appointed by the city council.  

          (2)  Each reference to the qualification requirements for members of the “board of 
adjustments and appeals” is hereby repealed. Appeals under the International Property 
Maintenance Code shall be governed by Section 3.1211 of this Article. 

          (3) The following numbered section is deleted and replaced in full with as follows: 

               Section 1076.4 Violation penalties.  Any person who violates a provision of this 
code, or fails to comply therewith, or with any of the requirements thereof, shall be guilty 
of a misdemeanor, and subject to a fine of between $1.00 and $2,000.00.  Each day a 
violation occurs constitutes a separate offense.  
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         (4) Section 302.4. Weeds is deleted 

         (5) Section 602.3. Heat supply. The words  “the period from (DATE) to (DATE)” is 
deleted and replaced with “the winter outdoor design temperature for Lago Vista as 
indicated in Appendix D of the International Plumbing Code”.  

        (6) Section 602.4. Occupiable work spaces. The words “during the period from 
(DATE) to (DATE)” are deleted.  

3. Sec 3.1202 is deleted and replaced with the following: 

  Sec. 3.1202 This Article shall be interpreted and enforced consistently with Chapter 
214, Texas Local Government Code. In the event of any conflict, Chapter 214 shall 
control. 

4. Sec. 1203 Chapter 214 Adopted is amended by adding the following sentence: 

If any section, subsection, sentence, clause, phrase, or provision of this Article is for any 
reason held unconstitutional, invalid, or unenforceable by a court of competent 
jurisdiction, such holding shall not affect the validity of the remaining portions of this 
Article, and the City Council hereby declares it would have adopted this Article and each 
provision thereof irrespective of the invalidity of any particular provision. 

5. Sec. 1204 Definitions is amended as follows: 

      a. In the definition of Code Enforcement Authority, the word “manager” is added 
after the word “city”. 

     b. In the definition of Dangerous Buildings, Unsafe Building and Substandard 
Building in (a) (4) is amended by deleting the word “morals”. 

      c. In the definition of Dangerous Buildings, Unsafe Building and Substandard 
Building in (d) (3) the number 2021 is deleted and replaced with 2024. 

6. Section 3.1206 Is amended as follows: 

    The following words are added to the leading paragraph after the words “therefore 
reported”:    “or found”. 

7. Section 3.1206  as follows: 

        a. (b) is amended by adding the words “or cause to be inspected” after the word 
“inspect”. 

        b. (c) is amended by deleting the word “secretary” and replacing it with the word 
“chairman”. 
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8. Section 3.1206 (e) is amended by deleting the words “as shown by the records of the 
city secretary”. 

9. Section 3.1206 (f) is deleted and replaced with the following: 

    (f) The code enforcement authority or city manager, as applicable, may acquire 
appropriate engineer(s) or building inspector(s) to provide additional inspections, reports 
and act as an expert witness at hearings.  

10. Sec 3.1207 (a) is amended by adding the words ” …and the Property Maintenance 
Code…” after the words “in this Section”. 

11. Sec. 3.1209 is amended by deleting paragraph (a) and replacing it with the 
following: 

      (a) If the code enforcement authority determines that a building or structure presents 
an immediate danger to public health or safety, is open and unsecured creating a 
hazard of unauthorized entry, or poses an imminent risk of collapse, fire hazard, or 
injury to persons, the city may cause the structure to be secured pending further 
proceedings under this Article. 

12. Sec. 3.1210 (a) is amended by adding the words “…any expert witnesses acquired 
by the city…” after the words “enforcement authority”. 

13. Sec. 3.1210 (h) is amended by adding the words “…may file..” and deleting the word 
“has” after the words “and the city” in the second sentence. 

14. Sec. 3.1210 by deleting paragraph (j) and replacing it with the following: 

   (j)  In addition to the authority set forth in subsection (h) above, after the expiration of 
the time allotted in the order for the repair, removal, or demolition of a dangerous 
building or structure, the city may repair the building or structure and its premises at its 
expense and assess the expenses on the land on which the building, structure, and 
premises stands or to which it is attached.  The repairs contemplated by this section 
may only be accomplished to the extent necessary to bring the building, structure and 
premises into compliance with the minimum standards established by city ordinance, 
and to the extent such repairs do not exceed minimum city code of ordinance 
standards. The city shall follow the procedures set forth in subsection (h) above for filing 
a lien on the property on which the building, structure or premises is located.   

15. Sec. 3.1211 is deleted and replaced with the following: 

  Sec 3.1211 Appeal Of The Building And Standards Commission Order  
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       (a) Any owner, lienholder, mortgagee, or other aggrieved party affected by an order 
of the Building and Standards Commission may appeal the order to the City Council by 
filing a written notice of appeal with the City Secretary within thirty (30) calendar days 
after the date the order is mailed or delivered.  

      (b) An appeal to the City Council shall be optional and shall not impair or limit any 
rights otherwise provided under Chapter 214, Texas Local Government Code.  

      (c) The appeal shall state the specific grounds upon which the appellant contends 
the order is incorrect. 

     (d) The City Council shall review the record of the Building and Standards 
Commission hearing and may affirm, modify, or reverse the order.  

     (e) The filing of an appeal shall not stay emergency actions authorized by law to 
protect public health or safety.  

     (f) Judicial review shall be governed exclusively by Chapter 214, Texas Local 
Government Code. 

16. Sec. 3.1212 is amended by relabeling paragraph (b) to (c) and adding a new  
paragraph (b) as follows: 

    (b) Assess civil penalties as authorized by Chapter 54 and Chapter 214, Texas Local 
Government Code, including penalties authorized for violations of health and safety 
ordinances. 

17. Sec. 3.1214 (b) is amended by deleting the word “shall” in the first sentence with the 
word “may”. 

18. Sec. 3.1215 is amended by deleting paragraphs (a), (b), and (c) and replacing them 
with the following: 

      (a) The owner of any dangerous building, structure or premises who shall fail to 
comply with any notice or order to repair, secure, vacate or demolish said building or 
structure, such notice or order given by the authority of the building and standards 
commission, or the city council, shall be guilty of a misdemeanor.  

     (b) Any owner, operator, property manager, or person exercising control over a 
dangerous building, structure, or premises who fails to comply with a lawful order issued 
under this Article shall be guilty of a misdemeanor.  

    (c) Any person removing the notice of a secured building as provided for in this article 
shall be guilty of a misdemeanor. 
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EXHIBIT “A” 

CHAPTER 3 

BUILDING REGULATIONS 

***** 

ARTICLE 3.1200 PROPERTY MAINTENANCE, SUBSTANDARD AND DANGEROUS 

BUILDINGS AND STRUCTURES 

Sec 3.1201 Findings 

The foregoing recitals are hereby found to be true and correct and are hereby adopted by the city council 

and made a part hereof for all purposes as findings of fact.  The city council hereby further finds and 

determines that the rules, regulations, terms, conditions, provisions and requirements of this article are 

reasonable and necessary to protect the public health, safety and quality of life. 

Sec 3.12012 Adoption Of International Property Maintenance Code And Amendments 

(a) A certain document, one copy of which is on file in the office of the City Secretary, being marked 

and designated as the “International Property Maintenance Code,” 2024 Edition, including all 

applicable appendices and local amendments adopted by the City, published by the International 

Code Council, Inc., is hereby adopted as the Property Maintenance Code of the City of Lago Vista 

for regulating and governing the conditions and maintenance of all property, buildings, and 

structures; establishing standards for utilities, facilities, and other physical conditions essential to 

ensure structures are safe, sanitary, and fit for occupancy and use; and providing procedures for the 

condemnation, repair, securing, relocation of occupants, demolition, and removal of dangerous 

buildings and structures in accordance with Chapter 214, Texas Local Government Code. 

(b) In the event of a conflict between the International Property Maintenance Code and this Article, 

the provisions of this Article shall govern. In the event of a conflict between this Article and Chapter 

214, Texas Local Government Code, Chapter 214 shall control. 

(a) A certain document, one coy of which is on file in the Development Services Department, office of 

the city secretary, being marked and designated as the “International Property Maintenance Code,” 

202115 edition, including all appendices x ordinances, published by the International Code Ccouncil, 

Inc., is has been adopted as the property maintenance code, of the city establishing the minimum 

regulations governing the conditions and maintenance of all property, buildings and structures; by 

providing the standards for supplied utilities and facilities and other physical things and conditions 

essential to ensure that structures are safe, sanitary and fit for occupation and use; and the 

condemnation of buildings and structures unfit for human occupancy and use and the demolition of 

such structures in connection with the city’s dangerous building regulations and subchapter A, 

chapter 214, Texas Local Government Code.  Each and all of the regulations, provisions, conditions 

and terms of such “International Property Maintenance Code,” 2015 edition, published by the 

International Code Council, Inc., are hereby referred to, adopted and made a part of this section as if 

fully set out in this article. except as amended by the following. 

Commented [FR1]: The Property Maintenance Code covers 
grounds or premises not just buildings and structures. 

Commented [FR2]: This Sec. is part of the ordinance that 
adopted the text. Does not belong in text. 

27



Exhibit “A” (2) 

(b)(c) The 202415 International Property Maintenance Code is further amended as follows: 

(1) Each reference to “board of adjustments and appeals” is hereby amended to mean and refer to 

the building and standards commission for the city and the membership of the building and 

standards commission as appointed by the city council. 

(2) Each reference to the qualification requirements for members of the “board of adjustments and 

appeals” is hereby repealed. 

(3) Section 111.1 is amended to delete any reference or requirement that requires a written 

application for appeal to be filed within 20 days after the decision of a code official. 

(4) Appeals under the International Property Maintenance Code shall be governed by Section 

3.1211 of this Article.Section 111.3 is deleted. 

(c) (3) The following numbered section is deleted and replaced in full with as follows:the text 

indicated: 

Section 1076.4 Violation penalties.  Any person who violates a provision of this code, or fails 

to comply therewith, or with any of the requirements thereof, shall be guilty of a misdemeanor, 

and subject to a fine of between $1.00 and $2,000.00.  Each day a violation occurs constitutes 

a separate offense. 

(4) Section 302.4. Weeds is deleted.  

(5) Section 602.3. Heat supply. The words  “the period from (DATE) to (DATE)” is deleted and replaced 

with “the winter outdoor design temperature for Lago Vista as indicated in Appendix D of the International 

Plumbing Code”. 

(6) Section 602.4. Occupiable work spaces. The words “during the period from (DATE) to (DATE) are 

deleted. 

(1) This Article shall be interpreted and enforced consistently with Chapter 214, Texas Local 

Government Code. In the event of any conflict, Chapter 214 shall control. 

Sec 3.1203 Chapter 214 Adopted 

Subchapter A, Cchapter 214, Texas Local Government Code (TLGC) is hereby adopted by the city and 

made a part of this article.  In the event of any conflict or inconsistency between the terms and provisions 

of this article and Cchapter 214, TLGC, the terms and provisions of Cchapter 214, TLGC, shall govern and 

control. If any section, subsection, sentence, clause, phrase, or provision of this Article is for any reason 

held unconstitutional, invalid, or unenforceable by a court of competent jurisdiction, such holding shall not 

affect the validity of the remaining portions of this Article, and the City Council hereby declares it would 

have adopted this Article and each provision thereof irrespective of the invalidity of any particular 

provision. 

Sec 3.1204 Definitions 

As used in this article the following terms shall have the meanings given below: 

Building.  Any building or structure built for the support, shelter, use or enclosure of persons, animals, 

chattels or property of any kind. 

Commented [FR3]: Adopt a newer version. Amendment 
drafting include review of Cedar Park’s unsafe article. Cedar Park 
uses the 2021 version. 

Formatted: Indent: Left:  0.4",  No bullets or numbering

Formatted: No underline

Formatted:  No bullets or numbering
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Code Enforcement Authority.  The person designated by the city manager for purposes of making 

inspections, sending notices, and otherwise enforcing the provisions of this article. 

County.  The County of Travis, Texas. 

Dangerous Building, Unsafe Building, and Substandard Building.  Any building located within the 

incorporated limits of the city that is: 

(a) In such a state or condition of repair or disrepair that all or any of the following conditions exist: 

(1) Walls or other vertical structural members list, lean, or buckle; 

(2) Damage or deterioration exists to the extent the building cannot be used or occupied without 

risk of injury, or to the extent the building poses a danger to persons on the property or adjacent 

property; 

(3) Loads on floors or roofs are improperly distributed or the floors or roofs are of insufficient 

strength to be reasonably safe for the purposes used; 

(4) Damage by fire, wind, or other cause has rendered the building or structure dangerous to life, 

safety, morals or the general health and welfare of the occupants or the people of the city; 

(5) The building or structure is so dilapidated, substandard, decayed, unsafe, unsanitary or 

otherwise lacking in the amenities essential to decent living or use that the same is unfit for 

human habitation or occupancy, or is likely to cause sickness, disease or injury or otherwise 

to constitute a detriment to the health, morals, safety or general welfare of those persons 

assembled, working, or living therein or is a hazard to the public health, safety and welfare; 

(6) Light, air, and sanitation facilities are inadequate to protect the health, morals, safety, or 

general welfare of persons who assemble, work, or live therein; 

(7) Stairways, fire escapes, and other facilities of egress in case of fire or panic are inadequate; 

(8) Parts or appendages of the building or structure are so attached that they are likely to fall and 

injure persons or property; 

(9) The floors, exterior walls, or roof fail to protect occupants of the building or structure from 

weather, injury, and the danger of collapse due to the presence of holes, cracks, and loose, 

rotten, warped, or protruding boards or other similar damage in floors, exterior walls or the 

roof; 

(10) Conditions of the structure or building constitute a material violation of provisions of the city’s 

building codes, plumbing code, fire prevention code, or electrical code (the “codes”). For the 

purposes of this section, a “material” violation is a violation of any provision or provision of 

the codes that creates a significant risk of personal injury, death, or property damage; 

(b) Dilapidated, substandard, or unfit for human habitation and a hazard to the public health, safety, and 

welfare of the city’s residents; 

(c) Regardless of its structural condition, unoccupied by its owners, lessees, or other invitees and is 

unsecured from unauthorized entry to the extent that it could be entered or used by vagrants or other 

uninvited persons as a place of harborage or could be entered or used by children; or 

Commented [FR4]: There are a number of improvements to 
Sec 3.1206 and the process if the building official were made the 
code enforcement authority. 
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(d) Boarded up, fenced or otherwise secured in any manner if: 

(1) The building constitutes a danger to the public even though secured from entry; 

(2) The means used to secure the building are inadequate to prevent unauthorized entry or use of 

the building to the extent it could be entered or used by vagrants or other uninvited persons as 

a place of harborage or could be entered or used by children; or 

(3) Defined as a dangerous or unsafe building by the 202112 International Property Maintenance 

Code, published by the International Code Council, Inc. 

Responsible Parties.  The owner, and any mortgagee or lienholder identified by the owner or by search of 

the public tax records and real property records of the county, and any occupant or person residing within, 

or in custody of, the building or structure. 

Structure.  That which is constructed. 

Sec 3.1205 Dangerous Buildings Declared A Nuisance 

(a) It shall be unlawful for any person to maintain or permit the existence of any dangerous building in 

the city; and it shall be unlawful for any person to permit same to remain in such condition. 

(b) All dangerous buildings, unsafe buildings, and substandard buildings are hereby declared to be public 

nuisances and shall be abated by repair, rehabilitation, demolition, or removal in accordance with the 

procedures provided in this article. 

(c) The code enforcement authority shall enforce the provisions of this article. 

Sec 3.1206 Inspections And Duties Of The Code Enforcement Authority 

The code enforcement authority shall inspect, or cause to be inspected, every building, or portion thereof, 

reported or found to be dangerous.  If such building, or any portion thereof, is determined to be dangerous, 

the code enforcement authority shall give the responsible parties notice in accordance with the requirements 

set forth in section 3.1207 of this article.  The code enforcement authority shall also: 

(a) Inspect or cause to be inspected, when necessary, any building or structure within the incorporated 

limits of the city, including public buildings, schools, halls, churches, theaters, hotels, tenements, or 

apartments, multifamily residences, single-family residences, garages, warehouses, and other 

commercial and industrial structures of any nature whatsoever for the purpose of determining 

whether any conditions exist which render such places a “dangerous building” as defined herein. 

(b) Inspect or cause to be inspected any building, wall or structure about which complaints have been 

filed by any person to the effect that a building, wall or structure is or may be existing in violation of 

this article. 

(c) Report to the building and standards commission any noncompliance with the minimum standards 

set forth in this article.  The city code enforcement authority shall obtain from the chairman secretary 

of the building and standards commission a hearing date for a public hearing by the building and 

standards commission on any building believed to be a dangerous building and shall provide the 

chairman secretary of the building and standards commission with copies of the written notice to 

persons with interests in the property as required under this article. 

Commented [FR5]: Generally, code enforcement personnel, 
especially those in the police department, are not qualified to make 
unsafe building inspections as they do not know the ICC codes. 
Designate building official. 

Commented [FR6]: There is no secretary of BSC. Currently, the 
development services director advises the chair of the issue and 
between staff, the chair, and the council liaison, the agenda is 
prepared. 
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(d) Appear at all hearings conducted by the building and standards commission and testify as to the 

conditions of dangerous buildings within the city. 

(e) Place a notice on all dangerous buildings reading as follows:  “This building has been found to be a 

dangerous building by the City of Lago Vista code enforcement authority.  This notice is to remain 

on this building until it is repaired, vacated, or demolished in accordance with the notice which has 

been given to the owner(s), occupant(s) and person(s) with interests in the property as shown by the 

records of the city secretary and the tax appraisal district.  It is unlawful to remove this notice until 

such notice is complied with.” 

(f) The code enforcement authority Request the mayor, city administrator, or city manager, as 

applicable, to have the building inspector, or an may acquire appropriate engineer(s) or building 

inspector(s)to, provide additional inspections, reports and act as an expert witness at hearings. for 

buildings that appear marginally dangerous. 

(g) Make a diligent effort to determine the identity and address of each owner, lienholder, or mortgagee.  

The code enforcement authority satisfies the requirements of this subsection to make a diligent effort, 

to use best efforts, or to make a reasonable effort to determine the identity and address of an owner, 

a lienholder, or a mortgagee if the code enforcement authority searches the following records: 

(1) County real property records of the county in which the building is located; 

(2) Appraisal district records of the appraisal district in which the building is located; 

(3) Records of the secretary of state; 

(4) Assumed name records of the county in which the building is located; 

(5) Tax records of the city; and 

(6) Utility records of the city. 

(h) Perform the other requirements with respect to notification of public hearings as are set forth more 

specifically in this article. 

Sec 3.1207 Notice Of Dangerous Building Or Dangerous Condition Of Property 

(a) Should the code enforcement authority determine that a building within the city is a dangerous 

building, he/she shall, in the manner provided for in this section and the Property Maintenance Code, 

attempt to identify all the responsible parties that have an interest in the building, and give written 

notification of the dangerous building or condition by certified mail return receipt requested and 

regular U.S. mail to each of the identified responsible parties that are identified by the search made 

pursuant to subsection (a)(4) below.  Such notice shall include: 

(1) The address or legal description of the property where the building or structure deemed unsafe 

is located; 

(2) A statement of the specific conditions, violations, or defects which make the building or 

structure a dangerous building; 

(3) Notice of the date and time of a public hearing before the building commission to determine 

whether the building complies with the standards set out in this article; and 

Commented [FR7]: There are other means to find property 
owners. 

31



Exhibit “A” (6) 

(4) A statement that the owner, lienholder, mortgagee, or persons with a legal interest in the 

building will be required to submit at the hearing proof of the scope of any work that may be 

required to comply with the article and the amount of time it will take to reasonably perform 

the work. 

(b) The notice required under this section must be either personally delivered or mailed on or before the 

10th day before the date of the hearing unless the code enforcement authority determines that the 

property, building, or structure is in immediate need to be secured, repaired, or abated and the 

property, building, or structure presents an immediate threat to the health, safety, and welfare of the 

public.  For purposes of providing the minimum notice under this subsection, the notice of dangerous 

building or dangerous condition of property shall be deemed served upon the responsible parties on 

the date the notice is deposited with the U.S. Postal Service. 

(c) Such notice shall be served upon the responsible parties both by certified mail and regular U.S. mail 

as required in this section.  

Sec 3.1208 Sufficiency Of Notice 

(a) A notice of dangerous building or dangerous condition of property as required under this article shall 

include notice of the date and time of a public hearing and shall be deemed properly served upon the 

responsible parties if a copy thereof is: 

(1) Served upon him/her personally; 

(2) Sent by registered or certified mail, return receipt requested, and regular U.S. mail to the last 

known address of such person as shown on the records of the city; or 

(3) Posted in a conspicuous place in or about the building affected by the notice. 

(b) When the city mails a notice in accordance with this section to a property owner, lienholder, or 

mortgagee, and the United States Postal Service returns the notice “refused” or “unclaimed,” the 

validity of the notice is not affected, and the notice is considered delivered. 

(c) The city shall file notice of the hearing in the public records of real property of the county. 

Sec 3.1209 Securing Dangerous Building 

(a) If the code enforcement authority determines that a building or structure presents an immediate 

danger to public health or safety, is open and unsecured creating a hazard of unauthorized entry, or 

poses an imminent risk of collapse, fire hazard, or injury to persons, the city may cause the structure 

to be secured pending further proceedings under this Article. 

(a) Should the code enforcement authority determine that any building or structure within the 

incorporated limits of the city is a dangerous building, or is unoccupied and unsecured, or is occupied 

only by persons who do not have a right of possession of the building, he/she shall cause the building 

to be secured. 

(b) Before the 11th day after the date the building is secured, the city municipality shall give notice to 

the owner by: 

(1) Personally serving the owner with written notice; 
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(2) Depositing the notice in the United States mail addressed to the owner at the owner’s post 

office address; 

(3) Publishing the notice at least twice within a 10-day period in a newspaper of general 

circulation in the county in which the building is located if personal service cannot be obtained 

and the owner’s post office address is unknown; or 

(4) Posting the notice on or near the front door of the building if personal service cannot be 

obtained and the owner’s post office address is unknown. 

(c) The notice must contain: 

(1) Identification, which is not required to be a legal description, of the building and the property 

on which it is located; 

(2) A description of the violation of the city standards that is present at the building; 

(3) A statement that the city will secure or has secured, as the case may be, the building; and 

(4) An explanation of the owner’s entitlement to request a hearing about any matter relating to the 

municipality’s securing of the building. 

(d) The building and standards commission shall conduct a hearing at which any of the responsible 

parties may testify and present witnesses and written information about any matter relating to the 

city’s securing of the building, if, within 30 days after the date the code enforcement authority secures 

or causes to be secured the building, a responsible party files a written request for the hearing.  The 

building and standards commission shall conduct the hearing within 20 days after the date the request 

is filed with the city. 

(e) The city may shall impose a lien against the land on which the building stands, unless it is a 

homestead, to secure the payment of the cost of securing the building.  Promptly after the imposition 

of the lien, the city shall file for record, in recordable form in the official public records of the county, 

a written notice of the imposition of the lien.  The notice shall contain a legal description of the land. 

Sec 3.1210 Duties Of The Building And Standards Commission 

The building and standards commission shall: 

(a) Schedule and conduct a hearing and hear testimony from the code enforcement authority, any expert 

witnesses acquired by the city, the owner and other persons having an interest in the dangerous 

building, and any person desiring to present factual evidence relevant to the dangerous building.  

Such testimony shall relate to the determination of the question of whether the building or structure 

in question is a dangerous building and the scope of any work that may be required to comply with 

this article and the amount of time it will take to reasonably perform the work.  The owner or a person 

having an interest in the dangerous building shall have the burden of proof to demonstrate the scope 

of any work that may be required to comply with this article and the time it will take to reasonably 

perform the work. 

(b) Upon conclusion of the hearing, the building and standards commission shall determine by majority 

vote whether the building or structure in question is a dangerous building.  Upon a determination that 

the building or structure in question constitutes a dangerous building, the building and standards 

commission shall issue a written order: 
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(1) Containing an identification of the building and the property on which it is located; 

(2) Making written findings of the minimum standards violations that are present at the building; 

(3) Requiring the owner and persons having an interest in the building to secure, repair, vacate, 

and/or demolish the building within 30 days from the issuance of such order, unless the owner 

or a person with an interest in the building establishes at the hearing that the work cannot 

reasonably be performed within 30 days, in which instance the building and standards 

commission shall specify a reasonable time for the completion of the work; and further 

provided that the building and standards commission may require the owner and occupants to 

vacate the building within a shorter period of time if the building has fallen, is at risk of 

immediate collapse, or is in such a condition that life is endangered by further occupation of 

the building; and 

(4) Containing a statement that the city will vacate, secure, remove or demolish the dangerous 

building and relocate the occupants of the building if the ordered action is not taken within the 

time specified by the building and standards commission and it is found and determined by 

the building and standards commission in its order that there is an immediate clear and present 

danger to other property or the public. 

(c) If repair or demolition is ordered, the building and standards commission shall send a copy of the 

order by certified mail to the owner and all persons having an interest in the property, including all 

identifiable mortgagees and lienholders within a reasonable period of time after the hearing.  Within 

10 days after the date that the order is issued, the city shall: 

(1) File a copy of the order in the office of the city secretary; and 

(2) Publish in a newspaper of general circulation in the municipality in which the building is 

located a notice containing: 

(A) The street address or legal description of the property; 

(B) The date of the hearing; 

(C) A brief statement indicating the results of the order (may be a copy of the order); and 

(D) If not provided in the notice, instructions stating where a complete copy of the order 

may be obtained. 

(d) If repair or demolition is ordered and notice of public hearing was not filed in the official public 

records of real property of the county, the city may file and record a copy of the order in such records 

of the county. 

(e) If the building and standards commission allows the owner or a person with an interest in the 

dangerous building more than the 30 days to repair, remove, or demolish the building, the building 

and standards commission in its written order shall establish specific time schedules for the 

commencement and performance of the work and shall require the owner or person to secure the 

property in a reasonable manner from unauthorized entry while the work is being performed.  The 

securing of the property shall be in a manner found to be acceptable by the city code enforcement 

authority.  Any required permits or approvals shall be obtained prior to commencing the repair, 

removal, or demolition of the building. 
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(f) The building and standards commission may not allow the owner or person with an interest in the 

dangerous building more than 90 days to repair, remove, or demolish the building or fully perform 

all work required to comply with the written order unless the owner or person: 

(1) Submits a detailed plan and time schedule for the work at the hearing; and 

(2) Establishes at the hearing that the work cannot reasonably be completed within 90 days 

because of the scope and complexity of the work. 

(g) If the building and standards commission allows the owner or person with an interest in the dangerous 

building more than 90 days to complete any part of the work required to repair, remove, or demolish 

the building, the building and standards commission shall require the owner or person to regularly 

submit progress reports to the building and standards commission to demonstrate that the owner or 

person has complied with the time schedules established for commencement and performance of the 

work.  The written order may require that the owner or person with an interest in the building appear 

before the city code enforcement authority to demonstrate compliance with the time schedules. 

(h) In the event the owner or a person with an interest in a dangerous building fails to comply with the 

order within the time specified therein, the city may cause any occupants of the dangerous building 

to be relocated, and may cause the dangerous building to be secured, removed, or demolished at the 

city’s expense.  The city may assess the expenses on, and the city may file has a lien against, unless 

it is a homestead as protected by the state constitution, the property on which the dangerous building 

was located.  The lien is extinguished if the property owner or a person having an interest in the 

building reimburses the city for the expenses.  The lien arises and attaches to the property at the time 

the notice of the lien is recorded and indexed in the office of the county clerk in the county in with 

the property is located.  The notice of lien must contain: 

(1) The name and address of the owner of the dangerous building if that information can be 

determined by a diligent effort; 

(2) A legal description of the real property on which the building was located; 

(3) The amount of expenses incurred by the city; and 

(4) The balance due. 

(i) Such lien is a privileged lien subordinate only to tax liens and all previously recorded bona fide 

mortgage liens attached to the real property. 

(j) In addition to the authority set forth in subsection (h) above, after the expiration of the time allotted 

in the order for the repair, removal, or demolition of a dangerous building or structure, the city may 

repair the building or structure and its premises at its expense and assess the expenses on the land on 

which the building, structure, and premises stands or to which it is attached.  The repairs 

contemplated by this section may only be accomplished to the extent necessary to bring the building, 

structure and premises into compliance with the minimum standards established by city ordinance, 

and to the extent such repairs do not exceed minimum  city code of ordinance housing standards.  

This section shall be applicable only to residential buildings with 10 or fewer dwelling units.  The 

city shall follow the procedures set forth in subsection (h) above for filing a lien on the property on 

which the building, structure or premises is located.  

Sec 3.1211 Appeal Of The Building And Standards Commission Order 
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(a) Any owner, lienholder, mortgagee, or other aggrieved party affected by an order of the Building 

and Standards Commission may appeal the order to the City Council by filing a written notice of 

appeal with the City Secretary within thirty (30) calendar days after the date the order is mailed or 

delivered. 

(b) An appeal to the City Council shall be optional and shall not impair or limit any rights otherwise 

provided under Chapter 214, Texas Local Government Code. 

(c) The appeal shall state the specific grounds upon which the appellant contends the order is incorrect. 

(d) The City Council shall review the record of the Building and Standards Commission hearing and 

may affirm, modify, or reverse the order. 

(e) The filing of an appeal shall not stay emergency actions authorized by law to protect public health 

or safety. 

(f) Judicial review shall be governed exclusively by Chapter 214, Texas Local Government Code. 

(a) Any responsible party affected by a building and standards commission order who desires to appeal 

the decision of the building and standards commission or the findings set forth in the building and 

standards commission order, must appeal the order of the building and standards commission to the 

city council in accordance with the following procedures: 

(1) The responsible party shall file a written notice of appeal with the building and standards 

commission and the code enforcement authority within 30 calendar days of receiving the 

building and standards commission order. 

(2) The notice of appeal must set forth and describe the factual and legal grounds why the building 

and standards commission decision is in error, wrong, or incorrect. 

(3) The responsible party must request a public hearing before the city council. 

(4) The responsible party has the burden of proof of demonstrating at a public hearing before the 

city council that the building and standards commission order is in error, wrong, or incorrect. 

(5) The city council shall only consider evidence that was available to the building and standards 

commission at the time of the hearing before the building and standards commission. 

(6) The building and standards commission order shall be deemed final and not subject to further 

appeal if a responsible party fails to timely submit an appeal in accordance with this section. 

(b) In conducting its review of a building and standards commission order, the city council shall by 

ordinance either affirm the order or modify or reverse the order. 

(c) If the city council affirms the building and standards commission order, the findings and decision set 

forth in the building and standards commission order shall be deemed final and the city council’s 

ordinance shall include the following: 

(1) Findings of fact as to the specific conditions which make the building or structure a dangerous 

building; 

(2) If city council orders the demolition of the dangerous building, the ordinance ordering the 

demolition of the dangerous building must include: 
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(A) A finding that there is an immediate clear and present danger to other property or the 

public; and 

(B) The ordinance must specify that the demolition of the dangerous building cannot occur 

earlier than 35 calendar days from the date of the city council’s order affirming the 

building and standards commission. 

(d) If the city council reverses the building and standards commission order, the city council shall set 

forth in factual findings in the ordinance the grounds and reasons for the reversal. 

(e) The building and standards commission order shall be deemed final: 

(1) In the absence of a timely filed appeal in accordance with the appeal procedures established 

in this section; or 

(2) Due to a failure of an appealing party to comply with the appeal procedures set forth in this 

section. 

Sec 3.1212 City Council Action 

If the responsible parties that have an interest in a building or structure that is ordered to be repaired, 

rehabilitated, demolished, or removed, fail to timely comply with such order, the city council may: 

(a) Authorize the code enforcement authority to obtain the repair and/or securing of the building or 

structure, and to file a lien against such property for the cost and expense of such work; 

(b) Assess civil penalties as authorized by Chapter 54 and Chapter 214, Texas Local Government Code, 

including penalties authorized for violations of health and safety ordinances. By ordinance, assess a 

civil penalty of up to $1,000.00 per day against the owners and persons having an interest in the 

property; and 

(c)(b) Authorize and take such other action as contemplated by this article, or chapter 214, TLGC, as is 

necessary or advisable in the judgment of the city council to protect the public health, safety or 

welfare. 

Sec 3.1213 Judicial Review 

(a) Any owner, lienholder, or mortgagee of record of property jointly or severally aggrieved by an order 

of the city council issued under this article and section 214.001 of the Texas Local Government Code 

may file in district court a verified petition setting forth that the decision is illegal, in whole or in 

part, and specifying the grounds of the illegality.  The petition must be filed by an owner, lienholder, 

or mortgagee within 30 calendar days after the respective dates a copy of the final decision of the 

municipality is personally delivered to them, mailed to them by first class mail with certified return 

receipt requested, or delivered to them by the United States Postal Service using signature 

confirmation service, or such decision shall become final as to each of them upon the expiration of 

each such 30 calendar day period. 

(b) On the filing of the petition, the court may issue a writ of certiorari directed to the municipality to 

review the order of the municipality and shall prescribe in the writ the time within which a return on 

the writ must be made, which must be longer than 10 days, and served on the relator or the relator’s 

attorney. 
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(c) The city may not be required to return the original papers acted on by it, but it is sufficient for the 

municipality to return certified or sworn copies of the papers or of parts of the papers as may be 

called for by the writ. 

(d) The return must concisely set forth other facts as may be pertinent and material to show the grounds 

of the decision appealed from and shall be verified. 

(e) The issuance of the writ does not stay proceedings on the decision appealed from. 

(f) Appeal in the district court shall be limited to a hearing under the substantial evidence rule.  The 

court may reverse or affirm, in whole or in part, or may modify the decision brought up for review. 

(g) Costs may not be allowed against the city. 

(h) If the decision of the municipality is affirmed or not substantially reversed but only modified, the 

district court shall allow to the city all attorney’s fees and other costs and expenses incurred by it and 

shall enter a judgment for those items, which may be entered against the property owners, 

lienholders, or mortgagees as well as all persons subject to the proceedings before the city. 

Sec 3.1214 Assessment Of Expenses And Penalties 

(a) If the time allotted for the repair, removal or demolition of a building under this article has expired, 

then the city council may, in addition to the authority granted under chapter 214, TLGC, and the 

foregoing sections of this article: 

(1) Order the repair of the building at the city’s expense and assess the expenses on the land on 

which the building stands or to which it is attached; 

(2) Assess a civil penalty of up to $1,000.00 per day against the responsible party for failure to 

repair, remove, or demolish the building; or 

(3) Authorize the city code enforcement authority to invite at least two or more building 

contractors to make estimates pertaining to the needed repair, removal or demolition of a 

building.  The code enforcement authority shall cause to be made an assessment of expenses, 

and may also recommend civil penalties, based on such estimates.  The code enforcement 

authority shall endeavor to minimize the expenses of any building repairs, removal or 

demolitions order pursuant to this article. 

(b) The city may shall impose a lien against the land on which the building stands or stood, unless it is 

a homestead as protected by the state constitution, to secure the payment of the repair, removal, or 

demolition expenses or the civil penalty.  Promptly after the imposition of the lien, the city shall file 

for record, in recordable form in the office of the county clerk, a written notice of the imposition of 

the lien.  The notice shall contain a legal description of the land. 

(c) The city’s lien to secure the payment of a civil penalty or the costs of repairs, removal, or demolition 

is inferior to any previously recorded bona fide mortgage lien attached to the real property to which 

the city’s lien attaches if the mortgage lien was filed for record in the office of the county clerk before 

the date the civil penalty is assessed or the repair, removal, or demolition is begun by the city.  The 

city’s lien is superior to all other previously recorded judgment liens. 

(d) Any civil penalty or other assessment imposed under this section accrues interest at the rate of 10 

percent a year from the date of the assessment until paid in full.  The city may further file with the 

district clerk a copy of an ordinance assessing a civil penalty pursuant to this article. 
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(e) In any judicial proceeding regarding enforcement of the city’s rights under this section, the prevailing 

party is entitled to recover reasonable attorney’s fees as otherwise provided by statute. 

(f) A lien acquired under this section by the city for repair expenses may not be foreclosed if the property 

on which the repairs were made is occupied as a residential homestead by a person 65 years of age 

or older. 

Sec 3.1215 Violations 

(a) The owner of any dangerous building, structure or premises who shall fail to comply with any notice 

or order to repair, secure, vacate or demolish said building or structure, such notice or order given 

by the authority of the building and standards commission, or the city council, shall be guilty of a 

misdemeanor. 

(b) Any owner, operator, property manager, or person exercising control over a dangerous building, 

structure, or premises who fails to comply with a lawful order issued under this Article shall be guilty 

of a misdemeanor. An occupant or lessee in possession of any dangerous or unsafe building, 

structure, or premises who fails to comply with any notice or order to vacate such building and fails 

to repair such building in accordance with an order given by the building and standards commission 

or the city council shall be guilty of a misdemeanor. 

(c)(b) Any person removing the notice of a secured building as provided for in section 3.1209(b)(4), and/or 

a notice of dangerous building as provided in section 3.1208(a)(3) of this article, shall be guilty of a 

misdemeanor. 

Sec 3.1216 Penalty 

Any person who shall violate any of the provisions of this article, or shall fail to comply therewith, or with 

any of the requirements thereof, within the city limits shall be deemed guilty of an offense and shall be 

liable for a fine not to exceed the sum of two thousand dollars ($2,000.00).  Each day the violation exists 

shall constitute a separate offense.  Such penalty shall be in addition to all the other remedies provided 

herein.  To the extent of any conflict between this section and a penalty provision in the codes adopted 

herein, such penalty provision shall be amended and this section shall control. 

Sec 3.1217 Enforcement Of Regulations 

(a) No building permit, certificate of occupancy, plumbing permit, electrical permit, or utility tap shall 

be issued by the city for or with respect to any lot, tract or parcel of land within the city limits, after 

the effective date of this article, except in compliance with all then applicable requirements of this 

article and the above codes. 

(b) Whenever any building work is being done contrary to the provisions of this article, another 

controlling ordinance or statute governing the building, the building official or code enforcement 

officer designated by the city manager may order the work stopped by notice verbally or in writing 

served on any persons engaged in the doing or causing such work to be done and the city shall post 

a stop-work order on the property adjacent to the posted building permit, and any such persons shall 

forthwith stop such work until authorized by the building official or code enforcement officer to 

proceed with the work.  If no permit has been issued, all work shall stop until a permit has been 

properly issued and all errors corrected to the satisfaction of the building official or code enforcement 

officer.  The building official or code enforcement officer may also issue a work correction order, 

which shall be served upon any persons who are working on a certain aspect of the construction 
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project.  The work on other aspects of the construction not in violation of the city’s ordinances may 

proceed, but work shall cease as to that aspect in violation of the city’s ordinances. 

(c) This article and any code or provision adopted by this article may be further enforced by injunction 

and other judicial proceedings, either at law or in equity; and, in lieu of or in addition to any other 

authorized enforcement or action taken, any person who violates any term or provision of this article, 

with respect to any land, building or development within the city, by fine and penalties as provided 

herein. 

Sec 3.1218 Amendment Of Ordinances 

All other ordinances, or parts thereof, regulating the abatement of dangerous structures, that are in conflict 

herewith are amended to the extent of such conflict only.  In the event of a conflict or inconsistency between 

this article and any other code or ordinance of the city, the terms and provisions of this article shall govern. 

***** 
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DATE: October 15, 2026

SUBMITTED BY: Tam Pieklik, Development Services Supervisor

SUBJECT: Consider, discuss, and possibly take action regarding the First
Amendment to the Development and Annexation Agreement
between the City of Lago Vista and W Land Development
Management, LLC, for the approximately 109.4251-acre Groseclose
Tract, known as the Luna Ridge development.

BACKGROUND: The applicant submitted a request to amend the Development and
Annexation Agreement dated October 21, 2021, for the Luna Ridge
development, located southwest of the intersection of Lohman Ford
Road and Boggy Ford Road. The property is subject to the Luna
Ridge Planned Development District established by Ordinance No.
23-07-06-03, adopted July 6, 2023. The minor plat was conditionally
approved on October 24, 2025 and the conditions associated with
the minor plat approval are not subject to change with this
development agreement amendment. 
 
The original Agreement established development regulations and
commitments applicable to the property, including provisions
related to development standards, utilities, development review,
vesting, and the term of the Agreement. Section 8.01 establishes an
initial term of 15 years and provides for a potential additional 15-
year extension upon a showing of progress toward completion by
the developer. 
 
The proposed amendment states the purpose of the request is to
provide additional time for the project to commence while retaining
the completion date established by the original Agreement.
 
As submitted, the proposed First Amendment would modify two
sections of the original Agreement as follows:
•    Section 5.01 Water and Wastewater Utilities. Replace Section
5.01 to reserve 350 water and wastewater living unit equivalents
(LUEs) through October 21, 2031. Any LUEs not utilized by that date
would be forfeited. The proposed amendment provides that LUEs
would be purchased through payment of the City impact fee
assessed as of the date the project plat is recorded.

AGENDA ITEM NO. IX.2

 
CITY COUNCIL AGENDA ITEM REPORT
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•    Section 6.03 Development Review and Submittal Process. Add
language to Section 6.03 providing that the minor plat identified in
the draft amendment as conditionally approved by the City on
October 24, 2025 (APP-PL-13608) would not lapse until September
1, 2027.
 

FINDINGS: Based on the Applicant's request, the terms of the proposed First
Amendment, the original Development and Annexation Agreement,
and applicable City regulations, the City Council may approve,
approve with conditions, or deny the proposed First Amendment.
    

FINANCIAL IMPACT: Approval would commit water and wastewater capacity through
October 21, 2031 and establish the impact fee assessment date at
plat recordation. Financial and utility capacity effects have not been
quantified in the submittal materials.

 

 

 
ATTACHMENTS:
26-3049-23-07-06-03 - luna ridge pdd.pdf
26-3049-23-2518-2024-09-19 _ luna ridge _ tia _ approved.pdf
26-3049-lago vista da 1st amend 8-21-26(1759913.1) (1).docx
Exhibit B -26-3049-lago vista da 1st amend 8-21-26(1759913.1) (1).docx
Luna DA FNI.pdf
Luna DA PW.pdf
26-3049-lago vista development agreement_wland development_fully
executed_11.17.2021.pdf
26-3049-luna ridge warranty deed-2021260343.pdf
Microsoft Word - Summary Letter.pdf
26-3049-luna ridge agent authorization.pdf
Luna Ridge Utility Service and Impact Fee Review.pdf
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ORDINANCE NO. 23-07-06-03

AN ORDINANCE OF THE CITY СOUNCIL OF THE CITY OF LAGO

VISTA, TEXAS, AMENDING THE OFFICIAL ZONING MAP FOR THE

APPROXIMATELY 109.522 ACRES OF THE D&W RR CO. SURVEY NO.

99, ABSTRACT NO. 246 AND THE RICHARD CRAIG SURVEY NO. 1867,

ABSTRACT NO. 2754 FROM THE TR-1 ("TEMPORARY

RESTRICTED") DISTRICT TO A PLANNED DEVELOPMENT

DISTRICT (“PDD") ТO BE KNOWN AS “THE LUNA RIDGE PDD;" AND

PROVIDING FOR RELATED MATTERS.

WHEREAS, WB Lago Vista Land LLC, the owner of approximately 109.522 acres of
land, more particularly described in Exhibit “A" attached hereto and historically known as the

"Groseclose Tract" (described hereinafter as the "Property"), has requested a change in zoning of
the Property from the current TR-1 ("Temporary Restricted") district to a Planned Development
District ("PDD") to be known as the "Luna Ridge PDD," and

WHEREAS, the Property currently resides within the corporate limits of the City of
Lago Vista;

WHEREAS, the concept and detail plans for the Property are set forth in this Ordinance
below and in Exhibit "B" attached hereto (the "Concept / Detail Plan"), which identifies and
designates various specific and limited land uses for the Property as further described herein;

WHEREAS, after giving fifteen (15) days written notice to the owners of land in and
within 200-feet of the area being rezoned, as well as having published notice to the public at least
fifteen (15) days prior to the date of such hearings, the Planning and Zoning Commission and
City Council each held separate public hearings on the proposed rezoning of the Property
included in this Ordinance; and

WHEREAS, the Planning and Zoning Commission at its public hearing held on June 8,
2023 and the City Council at its public hearing held on July 6, 2023, have both reviewed the
request and the circumstances of the Property, and find that a substantial change in the
circumstances of the Property, sufficient to warrant a change in the zoning of the Property, has
transpired; and

WHEREAS, the City, by and through its legislative discretion, has adopted a
comprehensive plan for the City of Lago Vista, and having considered and reviewed such
comprehensive plan, the City Council finds the rezoning approved herein is consistent with the
comprehensive plan except as specifically described below, which shall not be interpreted as
inconsistent with this rezoning; and

WHEREAS, the City desires that development within its corporate limits occur in an

orderly manner in order to protect the health, safety, and welfare of its present and future
citizens, protect property values and provide for the growth of the City's tax base; and
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WHEREAS, the City desires to control the development standards for the Property,
protect third party property owners in the City, and to ensure the benefits of planned
development and an enhanced tax base that are achieved through rezoning the Property; and

WHEREAS, pursuant to Section 51.001 of the Texas Local Government Code, the City
has general authority to adopt an ordinance or police regulation that is for the good government,

peace or order of the City and is necessary or proper for carrying out a power granted by law to
the City; and

WHEREAS, pursuant to Chapter 211 of the Texas Local Government Code, the City has

the authority to zone and rezone property; and

WHEREAS, the City Council finds that it is necessary and proper for the good

government, peace or order of the City of Lago Vista to adopt this Ordinance.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE

CITY OF LAGO VISTA, TEXAS, THAT:

Section 1. Findings. The foregoing recitals are hereby found to be true and correct and
are hereby adopted by the City Council and made a part hereof for all purposes as findings of

fact. The Planning and Zoning Commission and City Council find that this Ordinance satisfies
the requirements of Section 10 and Section 13 of the City of Lago Vista Zoning Ordinance as

more specifically described below, codified under Ordinance No. 98-04-27-03, as amended (the
"Zoning Code").

Section 2. Enactment. The Zoning Ordinance and other applicable ordinances
hereby modified and amended by rezoning the Property as set forth in Section 3.

are

Section 3. Rezoned Property. The Zoning Ordinance is hereby amended by changing
the zoning of the approximately 109.522-acre tract of land described in the attached Exhibit “A"

from the TR-1 ("Temporary Restricted") district to a Planned Development District ("PDD") to

be known as the "Luna Ridge PDD" with the uses and limitations of individual land areas as set

forth in this Ordinance.

Section 4. Amendment of Applicable Zoning Ordinances. The zoning requirements

established in this Ordinance shall apply to the Property. The comprehensive zoning
requirements of the Zoning Ordinance and all other applicable ordinances, as they may be
amended by this Ordinance, shall apply to the Property. Should any conflict appear between the

requirements of the zoning and development ordinances of the City of Lago Vista as compared
with the requirements for the Property set forth in this Ordinance, the requirements set forth in
this Ordinance shall control.

Section 5. Identification of Parcels within the PDD. The Property consists of the
following parcels of land which are depicted in Exhibit “B" attached hereto and incorporated
herein for all purposes:
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Figure 1 – Project Location Map 

PROJECT DESCRIPTION 

INTRODUCTION 

Legacy Engineering Group was retained to prepare a Traffic Impact Analysis for the proposed Lago Vista Tract located 
at the southwest corner of the Boggy Ford Road & Lohman Ford Road intersection in Lago Vista, Texas. A general 
project location map is shown in Figure 1 with a zoom-in of the study area. 
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As per the Institute of Transportation Engineers (ITE) Trip Generation Manual (10th Edition), the proposed 
development will generate as many as 239 trips during the weekday AM peak hour and 456 trips during the weekday 
PM peak hour. 
 
In accordance with the City of Lago Vista, a Traffic Impact Analysis (TIA) has been prepared for this project.  Figure 2 
shows the proposed site plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Figure 2 – Lago Vista Site Plan 
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Figure 3 – Aerial Image of Lago Vista Tract & Study Intersections 

The proposed development will include a 114-Unit Single-Family Detached Housing (ITE Code: 210) Subdivision, a 
224-Unit Residential Condominium/Townhomes (ITE Code: 230), and 59,460 SF of Commercial Retail (ITE Code: 820) 
space. Access to the retail portion of the development will include three full-access driveways (Retail Driveway #1, 
Retail Driveway #2, & Retail Driveway #3) to be located along Lohman Ford Road approximately 325 LF, 630 LF, and 
1,095 LF south of Boggy Ford Road, respectively. The residential portion of the development will be served by two 
additional access points (Residential Driveway #1 & Residential Driveway #2) located along Lohman Ford Road 
approximately 1,400 LF and 1,875 LF south of Boggy Ford Road, respectively. 

PROJECT STUDY AREA 

The proposed project study area is highlighted in Figure 3 (an aerial image taken in November 2019 obtained from 
Google Earth Pro) and includes the study intersections (Lohman Ford Road & Boggy Ford Road/Shoreline Ranch Drive 
and the proposed site access locations). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PHASE TIME-LINE 

The proposed development is anticipated to be constructed over two phases.  A full build-out year of 2026 (with a 
2.0% growth rate per year) will be analyzed within the study. The LOS analysis will be conducted in two phases as 
follows: 

1. Phase 1 – 114 Single Family Residential Units & 224 Townhome Residential Units, 2025 
2. Phase 2 – 59,460 SF of Commercial Retail, 2026 

 

Study Intersection 

Retail Driveway #1 
Retail Driveway #2 
Retail Driveway #3 

Residential Driveway #1 

Residential Driveway #2 
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Figure 4 – Boggy Ford Road Facing East Towards Lohman Ford Road 

Figure 5 – Lohman Ford Road Adjacent to the Proposed Development 

EXISTING CONDITIONS 

EXISTING ROADWAYS 

Boggy Ford Road 
Boggy Ford Road is a two-lane roadway that extends in a general east-west direction adjacent to the proposed 
development.  Boggy Ford Road has a posted speed limit of 40 mph.  In 2019, Boggy Ford Road had an average 
annual daily traffic (AADT) volume of 7,449 west of Lohman Ford Road. Boggy Ford Road is shown in Figure 4. 

 

 

 

 

 

 

 
 

  

 

 

 

Lohman Ford Road 
Lohman Ford Road is a two-lane roadway that extends in a general north-south direction near the proposed 
development.  Lohman Ford Road has a posted speed limit of 50 mph. Lohman Ford Road is shown in Figure 5. 
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Figure 6 – Lohman Ford Road at Boggy Ford Road 

The intersection of Lohman Ford Road and Boggy Ford Road is shown in Figure 6.  

 

 

 

 

 

 

 

 

 

 

 

As shown in Figure 6, the northbound and eastbound approaches to the intersection of Lohman Ford Road and Boggy 
Ford Road operate with two lanes each (one departure lane and one receiving lane), while the southbound and 
westbound approaches each operate with three lanes each. The southbound and westbound approaches each have 
a dedicated right-turn lane, a shared left/through lane, and a single receiving lane. Additionally, a raised concrete 
median separates both directions of travel along the westbound approach to the intersection. 
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Figure 7 – Zoning Map – Lago Vista and Surrounding Areas 

LAND USE & ZONING 

The existing land use for the proposed development is zoned as Extraterritorial Jurisdiction by the City of Lago Vista 
as shown in Figure 7. The areas surrounding the proposed development are zoned Residential (R-1B, R-1C, R-1E) and 
Planned Development Districts (PDD). Figure 7 shows the existing zoning map in the surrounding area.  

 

 

 

 

 

 

 

 

 

 

 

 

TRAFFIC DATA 

Existing traffic data in the form of Turning Movement Counts (TMCs) was collected on Wednesday September 8, 
2021, at the intersection of Lohman Ford Road and Boggy Ford Roads. All traffic data can be found in Appendix B. 

Background traffic taken from the approved Firefly Cove and Nature’s Point TIA Reports were incorporated into this 
analysis. Please note that the Nature’s Point development is not expected to come online until 2026. Pages taken 
from the Firefly Cove and Nature’s Point TIA Reports can be found in Appendix E and Appendix F, respectively.  

Additionally, background traffic incorporated into this analysis from the unapproved Montechino development using 
information provided by the developer of this project. It was assumed that this development will have constructed 
125 single-family dwelling units by the end of 2025 (Phase I), and that the development will reach full-build out in 
2026 (Phase II). Based on guidance provided by the developer of this property, the Montechino development is 
expected to contain 202 single-family dwelling units, 350 senior adult housing units, and 61,500 square feet of 
commercial retail space. Correspondence from the developer of this property has been included in Appendix G.  

The following traffic exhibit summarizes the existing volumes without the proposed development. 
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INTERSECTIONS TO BE ANALYZED 

The 6 total intersections to be analyzed are shown in Figure 8 and numbered as follows: 

1. Lohman Ford Road & Boggy Ford Road 
2. Lohman Ford Road & Retail Driveway #1 
3. Lohman Ford Road & Retail Driveway #2 
4. Lohman Ford Road & Retail Driveway #3 
5. Lohman Ford Road & Residential Driveway #1 
6. Lohman Ford Road & Residential Driveway #2 

 
7.  

 

 

 

 

 

 

 

 

  

 

 

 

 

Figure 8 – Aerial with Intersections to be Analyzed 
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Table 1 – Trip Generation 

ANALYSIS & IMPACT 

TRIP GENERATION 

The proposed development’s trip generation was calculated utilizing the ITE Trip Generation Manual (10th Edition).  
Trips were calculated using the total number of dwelling units within the residential subdivision and total assumed 
area of the commercial buildings using a 25% floor to area ratio based on 5.46 acres.  Table 1 shows the calculated 
trips. 

 

 

 

 

 

 

Proposed Lago Vista Development 
 Single-Family Detached Housing (ITE Code: 210) 

Dwelling Units 114 Weekday 24 hrs Weekday AM Peak Weekday PM Peak 

Trips/D.U. 9.44 0.74 0.99 

% Enter / % Exit 50% 50% 25% 75% 63% 37% 

Total Trips 1,076 84 113 

Enter / Exit 538 538 21 63 71 42 
 Residential Condominium/Townhouse (ITE Code: 230) 

Dwelling Units 224 Weekday 24 hrs Weekday AM Peak Weekday PM Peak 

Trips/D.U. 5.81 0.44 0.52 

% Enter / % Exit 50% 50% 17% 83% 67%  33% 

Total Trips 1,301 99 116 

Enter / Exit 651 651 17 82 78 38 
 Shopping Center (ITE Code: 820) 

1,000 SF GLA 59.460 Weekday 24 hrs Weekday AM Peak Weekday PM Peak 

Trips/1,000 SF GLA 37.75 0.94 3.81 

% Enter / % Exit 50% 50% 62% 38% 48% 52% 

Total Trips 2,245 56 227 

Enter / Exit 1,123 1,123 35 21 109 118 

Total Trips 4,622 239 456 

Enter / Exit 2,312 2,312 73 166 258 198 
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Figure 9 – Trip Distribution for the Proposed Lago Vista (Residential) 

TRIP DISTRIBUTION 

The trip distribution for the proposed development was established based upon four factors: 

1) Traffic Engineering Judgment 
2) Existing Traffic Data / Travel Patterns 
3) Anticipated Development Circulation and Driveway Utilization 
4) Existing Travel Demand Patterns Within the Study Area 

The global trip distribution entailed distributing the development traffic in general directions (North, South, East, 
West) into and out of the development and network. Figures 9 and 10 show the Trip Distribution for the proposed 
residential development and the proposed commercial development respectively. 
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Figure 10 – Trip Distribution for the Proposed Lago Vista (Commercial)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following exhibits show the detailed trip distribution percentages and volumes for the proposed development 
as well as the Projected with Development traffic volumes.   
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Figure 11 – Synchro Model Screenshot 

 LEVEL OF SERVICE ANALYSIS 

The traffic analysis was conducted using Synchro 11.0 traffic modeling software, which uses predictive Highway 
Capacity Manual (HCM) methodologies to calculate Level of Service (LOS) and Measure of Effectiveness (MOE) 
values.  The analysis process involved the development of a base model, calibration of the base model, and an 
alternative comparison to the base model.  Development of the base model involves the creation of a system 
network, also referred to as the link-node diagram.  The network development includes link-node assignments, 
traffic control, traffic signalization, roadway geometry, lane designations & assignments, traffic volumes, and turning 
movements.  A traffic analysis was conducted for three scenarios which include Existing, Projected, and Projected 
with Development traffic conditions for the morning (AM) and evening (PM) peak periods.  The AM peak period was 
determined to be from 7:00 AM to 8:00 AM while the PM peak period was determined to be from 5:00 PM to 6:00 
PM.  A screenshot of the Synchro Model created for this study can be seen in Figure 11. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please note that roadway improvements recommended at the intersection of Lohman Ford Road and Boggy Ford 
Road within the previously approved Firefly Cove TIA Report were incorporated into the Projected and Projected 
with Development traffic models. The Firefly Cove TIA Report recommends construction of an eastbound left-turn 
lane and an additional northbound receiving lane to facilitate dual-left turning movements.  
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Table 3 – Lohman Ford Road & Boggy Ford Road LOS Results 

Table 2 – Average Control Delay Ranges 

Table 4 – Lohman Ford Road & Retail Driveway #1 LOS Results 

Based on criteria found in the Highway Capacity Manual 2010 (HCM), the critical minor street approach is used to 
determine the Levels of Service (LOS) for Two-Way Stop Controlled (TWSC) intersections. For signalized 
intersections, the LOS is determined based on the measures of effectiveness obtained from the traffic simulation 
output and the average control delay in seconds per vehicle (sec/veh) from the model.  Table 2 shows the average 
control delay ranges with the corresponding LOS for both TWSC and signalized intersections.  

 

Level of Service Average Control Delay (sec/veh) 
Intersection (Signalized) 

Average Control Delay (sec/veh) 
Per Approach (TWSC) 

A ≤ 10 ≤10  
B > 10 – ≤20 > 10 – ≤15 
C > 20 – ≤35 > 15 – ≤25 
D > 35 – ≤55 > 25 – ≤35 
E > 55 – ≤80 > 35 – ≤50 
F > 80 > 50 

 

Tables 3 – 8 present a summary of the intersection and approach LOS values obtained from the Synchro models.  

 

Lohman Ford Road 
&  

Boggy Ford Road 

Intersection Analysis 
Northbound 
Lohman Ford 

Southbound 
Lohman Ford 

Eastbound 
Boggy Ford 

Westbound 
Shoreline Ranch 

Intersection 
Average 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

AM Peak Period 
Existing (2021) 8.7 A 7.9 A 17.4 B 7.2 A 12.7 B 
Projected (2025) 8.9 A 8.2 A 47.7 D 7.5 A 27.4 C 
Projected (2026) 8.2 A 8.0 A 12.6 B 7.9 A 10.1 B 
Proj. w/ Dev (2025) 11.0 B 8.3 A 49.0 D 7.5 A 26.2 C 
Proj. w/ Dev (2026) 11.0 B 8.6 A 12.5 B 7.8 A 10.6 B 

PM Peak Period 
Existing (2021) 8.9 A 9.1 A 11.9 B 7.3 A 9.8 A 
Projected (2025) 9.4 A 10.3 B 16.4 B 7.4 A 11.7 B 
Projected (2026) 10.8 B 13.8 B 49.0 D 36.7 D 25.2 C 
Proj. w/ Dev (2025) 10.8 B 11.3 B 16.9 B 7.4 A 12.4 B 
Proj. w/ Dev (2026) 20.7 C 18.3 B 56.2 E 36.7 D 29.7 C 

 

Lohman Ford Road 
&  

Retail Driveway #1 

Intersection Analysis 
Northbound 
Lohman Ford 

Southbound 
Lohman Ford 

Eastbound 
Retail DW #1 

Westbound 
 

Intersection 
Average 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

AM Peak Period 
Proj. w/ Dev (2025) 0.0 A 0.0 A 0.0 A   0.0 A 
Proj. w/ Dev (2026) 0.0 A 0.0 A 12.79 B   0.2 A 

PM Peak Period 
Proj. w/ Dev (2025) 0.0 A 0.0 A 0.0 A   0.0 A 
Proj. w/ Dev (2026) 0. 0A 0.0 A 19.44 C   1.0 A 
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Table 5 – Lohman Ford Road & Retail Driveway #2 LOS Results 

Table 6 – Lohman Ford Road & Retail Driveway #3 LOS Results 

Table 7 – Lohman Ford Road & Residential Driveway #1 LOS Results 

Table 8 – Lohman Ford Road & Residential Driveway #2 LOS Results 

 

Lohman Ford Road 
&  

Retail Driveway #2 

Intersection Analysis 
Northbound 
Lohman Ford 

Southbound 
Lohman Ford 

Eastbound 
Retail DW #2 

Westbound 
 

Intersection 
Average 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

AM Peak Period 
Proj. w/ Dev (2025) 0.0 A 0.0 A 0.0 A   0.0 A 
Proj. w/ Dev (2026) 0.09 A 0.0 A 11.09 B   0.2 A 

PM Peak Period 
Proj. w/ Dev (2025) 0.0 A 0.0 A 0.0 A   0.0 A 
Proj. w/ Dev (2026) 0.27 A 0.0 A 15.3 C   0.8 A 

 

 

 

Lohman Ford Road 
&  

Residential  
Driveway #2 

Intersection Analysis 
Northbound 
Lohman Ford 

Southbound 
Lohman Ford 

Eastbound 
Residential DW #2 

Westbound 
 

Intersection 
Average 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

AM Peak Period 
Proj. w/ Dev (2025) 0.05 A 0.0 A 12.63 B   0.9 A 
Proj. w/ Dev (2026) 0.04 A 0.0 A 13.1 B   0.8 A 

PM Peak Period 
Proj. w/ Dev (2025) 0.12 A 0.0 A 14.02 B   0.4 A 
Proj. w/ Dev (2026) 0.1 A 0.0 A 15.95 C   0.4 A 

Please note that all LOS results are shown in detail within Appendix C (Synchro Output Reports). 

Lohman Ford Road 
&  

Retail Driveway #3 

Intersection Analysis 
Northbound 
Lohman Ford 

Southbound 
Lohman Ford 

Eastbound 
Retail DW #3 

Westbound 
 

Intersection 
Average 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

AM Peak Period 
Proj. w/ Dev (2025) 0.0 A 0.0 A 0.0 A   0.0 A 
Proj. w/ Dev (2026) 0.11 A 0.0 A 10.83 B   0.2 A 

PM Peak Period 
Proj. w/ Dev (2025) 0.0 A 0.0 A 0.0 A   0.0 A 
Proj. w/ Dev (2026) 0.4 A 0.0 A 14.35 B   0.8 A 

Lohman Ford Road 
&  

Residential  
Driveway #1 

Intersection Analysis 
Northbound 
Lohman Ford 

Southbound 
Lohman Ford 

Eastbound 
Residential DW #1 

Westbound 
 

Intersection 
Average 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

Delay 
(Sec) LOS 

AM Peak Period 
Proj. w/ Dev (2025) 0.04 A 0.0 A 12.06 B   3.2 A 
Proj. w/ Dev (2026) 0.03 A 0.0 A 12.62 B   3.0 A 

PM Peak Period 
Proj. w/ Dev (2025) 0.16 A 0.0 A 13.6 B   1.5 A 
Proj. w/ Dev (2026) 0.12 A 0.0 A 15.87 C   1.4 A 
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Figure 12 – Access Spacing Exhibit 

OPERATIONAL CONSIDERATIONS 

LOS ANALYSIS RESULTS 

The results of the LOS Analysis found that all study intersections are expected to demonstrate acceptable LOS values 
during all scenarios and peak hours analyzed.  

ACCESS SPACING ANALYSIS 

An analysis was conducted to verify that the proposed driveway spacing meets City of Lago Vista requirements. 
According to the City of Lago Vista requirements, proposed driveways along Arterial Roadways should be spaced at 
least 250 LF from one another. Lohman Ford Road is identified by the City of Lago Vista as an Arterial Roadway.  

The results of this analysis are shown in Figure 12.  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 
As shown in Figure 12, the proposed site driveways are expected to meet City of Lago Vista Driveway Spacing 
Requirements.  
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Figure 14 – Residential Driveway #2 Intersection Sight Distance 

Figure 13 – Residential Driveway #1 Intersection Sight Distance 

Figure 15 – Retail Driveway #1 Intersection Sight Distance 

SIGHT DISTANCE ANALYSIS  

A Sight Distance Analysis was conducted to determine if the proposed site driveways are expected to meet the 
minimum intersection sight distance requirements outline within the American Associate of State Highway and 
Transportation Officials (AASHTO) A Policy on Geometric Design of Highways and Streets. Figures 13 – 17 show the 
results of this analysis.  
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Figure 16 – Retail Driveway #2 Intersection Sight Distance 

Figure 17 – Retail Driveway #3 Intersection Sight Distance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As shown in Figures 13 – 17, there is vegetation blocking the line-of-sight triangles at Residential Driveway #2, Retail 
Driveway #3, and Retail Driveway #2; therefore, it is recommended that vegetation and any other obstacles to lines-
of-sight be removed. Please note that all sight distance exhibits are shown in detail within Appendix D (Intersection 
Sight Distance Exhibits). 
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TURN LANE ANALYSIS 

Table 2-3 of the TxDOT Access Management Manual shows the Auxiliary Lane Thresholds for left-turn and right-turn 
lanes on state system roadways other than two-lane rural highways. Per Table 2-3, turn lanes are required when the 
turn volumes meet or exceed 60 vehicles per hour on a speed zone of less than 45 miles per hour or when turn 
volumes meet or exceed 50 vehicles per hour on a speed zone of greater than or equal to 45 miles per hour.  The 
current speed limit along Lohman Ford Road is 50 mph. 

Upon completion of Phase I of development, Residential Driveway #1 is expected to have right-turn volumes of 31 
vehicles during the AM peak hour and 123 vehicles during the PM peak hour. Therefore, a right-turn deceleration 
lane is required along southbound Lohman Ford Road at Residential Driveway #1 due to right-turn volumes. Based 
on the 50-mph speed limit, a 445 LF right-turn lane would be recommended; however, due to the proximity of 
this Driveway to Retail Driveway #3, a 305 LF right-turn lane is recommended which includes a 275 LF deceleration 
lane and 30 LF of storage.  

Table 3-10 of the TxDOT Roadway Design Manual shows the Auxiliary Lane Thresholds for left-turn lanes along two-
lane rural highways.  

Upon Full Build-Out of the proposed development, Retail Driveway #2 is expected to have entering left-turn volumes 
of 4 vehicles during the AM peak hour and 11 vehicles during the PM peak hour. According to Table 3-10 of the 
Roadway Design Manual, the corresponding major approach street volume required to trigger a left-turn lane is 100 
vehicles per hour per lane (veh/hour/lane); therefore, a left-turn lane is required along northbound Lohman Ford 
Road at Retail Driveway #2 upon completion. Based on the 50-mph speed limit, a 515 LF left-turn lane would be 
recommended; however, based on the proximity to Retail Driveway #3, a 465 LF left-turn lane is recommended, 
which includes a 365 LF deceleration lane and 100 LF of storage.  

Upon Full Build-Out of the proposed development, Retail Driveway #3 is expected to have entering left-turn volumes 
of 5 vehicles during the AM peak hour and 16 vehicles during the PM peak hour; According to Table 3-10 of the 
Roadway Design Manual, the corresponding major approach street volume required to trigger a left-turn lane is 100 
vehicles per hour per lane (veh/hour/lane); therefore a left-turn lane is required along northbound Lohman Ford 
Road at Retail Driveway #3 upon completion. Based on the 50-mph speed limit, a 515 LF left-turn lane would be 
recommended; however, based on the proximity to Residential Driveway #1, a 305 LF left-turn lane is 
recommended, which includes a 205 LF deceleration lane and 100 LF of storage.  

Please note that all recommended turn lane lengths were determined based on Table 3-3 of the TxDOT Roadway 
Design Manual and the proximity of adjacent intersections/driveways. Additionally, it should be noted that the first 
turn lane for the retail portion of the proposed development will not be triggered until approximately 16,000 sq. ft. 
of commercial retail space has been built.  
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COST ESTIMATE  

Based on the results of the LOS and Turn-Lane analysis, the following roadway improvements are recommended: 

Lohman Ford Road 
• Trim trees and remove obstacles from driveway lines-of-sight (Phase I)  $10,000 

Lohman Ford Road and Residential Driveway #1 
• Construct 305 LF southbound right-turn lane (Phase I)   $150,000 

Lohman Ford Road and Retail Driveway #2 
• Construct 465 LF northbound left-turn lane (Full Build-Out)   $200,000 

Lohman Ford Road and Retail Driveway #3 
• Construct 305 LF northbound left-turn lane (Full Build-Out)   $200,000 

The total estimated cost for all roadway improvements associated with the proposed development is approximately 
$560,000. 

CONCLUSION & RECOMMENDATION 

The primary purpose of this analysis was to assess the impacts of the proposed Lago Vista Tract development within 
the project study area.  A total of six intersections were analyzed during the AM and PM peak periods in accordance 
with City of Lago Vista requirements.   

The results of the LOS analysis show that all analyzed intersections are expected to operate at acceptable LOS values 
during the AM and PM peak periods in all scenarios. 

Table 2-3 of the TxDOT Access Management Manual shows the Auxiliary Lane Thresholds for left-turn and right-turn 
lanes on state system roadways other than two-lane rural highways. Per Table 2-3, turn lanes are required when the 
turn volumes meet or exceed 60 vehicles per hour on a speed zone of less than 45 miles per hour or when turn 
volumes meet or exceed 50 vehicles per hour on a speed zone of greater than or equal to 45 miles per hour.  The 
current speed limit along Lohman Ford Road is 50 mph. 

Upon completion of Phase I of development, Residential Driveway #1 is expected to have right-turn volumes of 31 
vehicles during the AM peak hour and 123 vehicles during the PM peak hour. Therefore, a right-turn deceleration 
lane is required along southbound Lohman Ford Road at Residential Driveway #1 due to right-turn volumes. Based 
on the 50-mph speed limit, a 445 LF right-turn lane would be recommended; however, due to the proximity of 
this Driveway to Retail Driveway #3, a 305 LF right-turn lane is recommended which includes a 275 LF deceleration 
lane and 30 LF of storage.  

Table 3-10 of the TxDOT Roadway Design Manual shows the Auxiliary Lane Thresholds for left-turn lanes along two-
lane rural highways.  
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Upon Full Build-Out of the proposed development, Retail Driveway #2 is expected to have entering left-turn volumes 
of 4 vehicles during the AM peak hour and 11 vehicles during the PM peak hour. According to Table 3-10 of the 
Roadway Design Manual, the corresponding major approach street volume required to trigger a left-turn lane is 100 
vehicles per hour per lane (veh/hour/lane); therefore, a left-turn lane is required along northbound Lohman Ford 
Road at Retail Driveway #2 upon completion. Based on the 50-mph speed limit, a 515 LF left-turn lane would be 
recommended; however, based on the proximity to Retail Driveway #3, a 465 LF left-turn lane is recommended, 
which includes a 365 LF deceleration lane and 100 LF of storage.  

Upon Full Build-Out of the proposed development, Retail Driveway #3 is expected to have entering left-turn volumes 
of 5 vehicles during the AM peak hour and 16 vehicles during the PM peak hour; According to Table 3-10 of the 
Roadway Design Manual, the corresponding major approach street volume required to trigger a left-turn lane is 100 
vehicles per hour per lane (veh/hour/lane); therefore a left-turn lane is required along northbound Lohman Ford 
Road at Retail Driveway #3 upon completion. Based on the 50-mph speed limit, a 515 LF left-turn lane would be 
recommended; however, based on the proximity to Residential Driveway #1, a 305 LF left-turn lane is 
recommended, which includes a 205 LF deceleration lane and 100 LF of storage.  

Please note that all recommended turn lane lengths were determined based on Table 3-3 of the TxDOT Roadway 
Design Manual and the proximity of adjacent intersections/driveways. Additionally, it should be noted that the first 
turn lane for the retail portion of the proposed development will not be triggered until approximately 16,000 sq. ft. 
of commercial retail space has been built.  

A Sight Distance Analysis was conducted which found vegetation blocking the line-of-sight triangles at Residential 
Driveway #2, Retail Driveway #3, and Retail Driveway #2; therefore it is recommended that vegetation and any other 
obstacles to lines-of-sight be removed. 
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Based on the results of the LOS and Turn-Lane analysis, the following roadway improvements are recommended: 

Lohman Ford Road 
• Trim trees and remove obstacles from driveway lines-of-sight (Phase I)  $10,000 

Lohman Ford Road and Residential Driveway #1 
• Construct 305 LF southbound right-turn lane (Phase I)   $150,000 

Lohman Ford Road and Retail Driveway #2 
• Construct 465 LF northbound left-turn lane (Full Build-Out)   $200,000 

Lohman Ford Road and Retail Driveway #3 
• Construct 305 LF northbound left-turn lane (Full Build-Out)   $200,000 

The total estimated cost for all roadway improvements associated with the proposed development is approximately 
$560,000. 

 

 

  

 
 

 
Oscar Michael Garza, PE, PTOE, PTP, RSP1 
Legacy Engineering Group 

08/30/2024 
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Lohman Ford Rd at Boggy Ford Rd - TMC
Wed Sep 8, 2021
Full Length (7 AM-9 AM, 4 PM-6 PM)
All Classes (Lights, Articulated Trucks, Buses and Single-Unit Trucks)
All Movements
ID: 871144, Location: 30.432783, -97.977351

Provided by: C. J. Hensch & Associates Inc.
5215 Sycamore Ave., Pasadena, TX, 77503, US

Leg Lohmans Ford Shoreline Ranch Lohmans Ford Boggy Ford
Direction Southbound Westbound Northbound Eastbound
Time R T L U App R T L U App R T L U App R T L U App Int

2021-09-08 7:00AM 16 8 1 0 25 4 0 0 0 4 0 39 3 0 42 1 0 116 0 117 188
7:15AM 43 16 6 0 65 2 0 0 0 2 0 38 0 0 38 2 1 131 0 134 239
7:30AM 56 27 0 0 83 1 0 0 0 1 2 39 2 0 43 1 0 82 0 83 210
7:45AM 46 34 4 0 84 2 2 0 0 4 2 34 1 0 37 8 1 69 0 78 203

Hourly Total 161 85 11 0 257 9 2 0 0 11 4 150 6 0 160 12 2 398 0 412 840
8:00AM 39 29 3 0 71 1 0 0 0 1 2 28 2 0 32 8 1 69 1 79 183
8:15AM 32 35 2 0 69 2 1 1 0 4 1 28 1 0 30 7 2 63 0 72 175
8:30AM 28 24 4 0 56 2 0 1 0 3 1 37 3 0 41 5 1 66 0 72 172
8:45AM 43 31 2 0 76 1 0 0 0 1 0 27 0 0 27 0 0 66 0 66 170

Hourly Total 142 119 11 0 272 6 1 2 0 9 4 120 6 0 130 20 4 264 1 289 700
4:00PM 103 54 5 0 162 2 2 0 0 4 1 30 2 0 33 7 1 72 0 80 279
4:15PM 94 36 6 0 136 2 1 0 0 3 3 32 8 0 43 7 2 47 0 56 238
4:30PM 74 37 4 0 115 7 0 1 0 8 3 23 6 0 32 6 2 63 0 71 226
4:45PM 77 45 2 0 124 2 1 0 0 3 2 29 6 0 37 9 1 50 0 60 224

Hourly Total 348 172 17 0 537 13 4 1 0 18 9 114 22 0 145 29 6 232 0 267 967
5:00PM 101 47 2 0 150 6 1 1 0 8 0 43 4 0 47 8 3 63 0 74 279
5:15PM 110 36 3 0 149 2 0 0 0 2 2 30 6 0 38 5 3 70 0 78 267
5:30PM 118 53 2 0 173 5 1 2 0 8 0 25 4 0 29 5 4 63 0 72 282
5:45PM 86 35 6 0 127 4 2 2 0 8 1 46 9 0 56 5 2 65 0 72 263

Hourly Total 415 171 13 0 599 17 4 5 0 26 3 144 23 0 170 23 12 261 0 296 1091

Total 1066 547 52 0 1665 45 11 8 0 64 20 528 57 0 605 84 24 1155 1 1264 3598
% Approach 64.0% 32.9% 3.1% 0% - 70.3% 17.2% 12.5% 0% - 3.3% 87.3% 9.4% 0% - 6.6% 1.9% 91.4% 0.1% - -

% Total 29.6% 15.2% 1.4% 0% 46.3% 1.3% 0.3% 0.2% 0% 1.8% 0.6% 14.7% 1.6% 0% 16.8% 2.3% 0.7% 32.1% 0% 35.1% -
Lights 1035 531 51 0 1617 44 11 8 0 63 18 517 53 0 588 83 24 1116 1 1224 3492

% Lights 97.1% 97.1% 98.1% 0% 97.1% 97.8% 100% 100% 0% 98.4% 90.0% 97.9% 93.0% 0% 97.2% 98.8% 100% 96.6% 100% 96.8% 97.1%
Articulated Trucks 1 0 0 0 1 0 0 0 0 0 0 1 0 0 1 0 0 2 0 2 4

% Articulated Trucks 0.1% 0% 0% 0% 0.1% 0% 0% 0% 0% 0% 0% 0.2% 0% 0% 0.2% 0% 0% 0.2% 0% 0.2% 0.1%
Buses and Single-Unit Trucks 30 16 1 0 47 1 0 0 0 1 2 10 4 0 16 1 0 37 0 38 102

% Buses and Single-Unit Trucks 2.8% 2.9% 1.9% 0% 2.8% 2.2% 0% 0% 0% 1.6% 10.0% 1.9% 7.0% 0% 2.6% 1.2% 0% 3.2% 0% 3.0% 2.8%
*L: Left, R: Right, T: Thru, U: U-Turn
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Lohman Ford Rd at Boggy Ford Rd - TMC
Wed Sep 8, 2021
Full Length (7 AM-9 AM, 4 PM-6 PM)
All Classes (Lights, Articulated Trucks, Buses and Single-Unit Trucks)
All Movements
ID: 871144, Location: 30.432783, -97.977351

Provided by: C. J. Hensch & Associates Inc.
5215 Sycamore Ave., Pasadena, TX, 77503, US
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Lohman Ford Rd at Boggy Ford Rd - TMC
Wed Sep 8, 2021
AM Peak (7 AM - 8 AM)
All Classes (Lights, Articulated Trucks, Buses and Single-Unit Trucks)
All Movements
ID: 871144, Location: 30.432783, -97.977351

Provided by: C. J. Hensch & Associates Inc.
5215 Sycamore Ave., Pasadena, TX, 77503, US

Leg Lohmans Ford Shoreline Ranch Lohmans Ford Boggy Ford
Direction Southbound Westbound Northbound Eastbound
Time R T L U App R T L U App R T L U App R T L U App Int

2021-09-08 7:00AM 16 8 1 0 25 4 0 0 0 4 0 39 3 0 42 1 0 116 0 117 188
7:15AM 43 16 6 0 65 2 0 0 0 2 0 38 0 0 38 2 1 131 0 134 239
7:30AM 56 27 0 0 83 1 0 0 0 1 2 39 2 0 43 1 0 82 0 83 210
7:45AM 46 34 4 0 84 2 2 0 0 4 2 34 1 0 37 8 1 69 0 78 203

Total 161 85 11 0 257 9 2 0 0 11 4 150 6 0 160 12 2 398 0 412 840
% Approach 62.6% 33.1% 4.3% 0% - 81.8% 18.2% 0% 0% - 2.5% 93.8% 3.8% 0% - 2.9% 0.5% 96.6% 0% - -

% Total 19.2% 10.1% 1.3% 0% 30.6% 1.1% 0.2% 0% 0% 1.3% 0.5% 17.9% 0.7% 0% 19.0% 1.4% 0.2% 47.4% 0% 49.0% -
PHF 0.719 0.625 0.458 - 0.765 0.563 0.250 - - 0.688 0.500 0.962 0.500 - 0.930 0.375 0.500 0.760 - 0.769 0.879

Lights 151 84 11 0 246 9 2 0 0 11 4 148 6 0 158 12 2 385 0 399 814
% Lights 93.8% 98.8% 100% 0% 95.7% 100% 100% 0% 0% 100% 100% 98.7% 100% 0% 98.8% 100% 100% 96.7% 0% 96.8% 96.9%

Articulated Trucks 1 0 0 0 1 0 0 0 0 0 0 1 0 0 1 0 0 0 0 0 2
% Articulated Trucks 0.6% 0% 0% 0% 0.4% 0% 0% 0% 0% 0% 0% 0.7% 0% 0% 0.6% 0% 0% 0% 0% 0% 0.2%

Buses and Single-Unit Trucks 9 1 0 0 10 0 0 0 0 0 0 1 0 0 1 0 0 13 0 13 24
% Buses and Single-Unit Trucks 5.6% 1.2% 0% 0% 3.9% 0% 0% 0% 0% 0% 0% 0.7% 0% 0% 0.6% 0% 0% 3.3% 0% 3.2% 2.9%

*L: Left, R: Right, T: Thru, U: U-Turn
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Lohman Ford Rd at Boggy Ford Rd - TMC
Wed Sep 8, 2021
AM Peak (7 AM - 8 AM)
All Classes (Lights, Articulated Trucks, Buses and Single-Unit Trucks)
All Movements
ID: 871144, Location: 30.432783, -97.977351

Provided by: C. J. Hensch & Associates Inc.
5215 Sycamore Ave., Pasadena, TX, 77503, US
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Lohman Ford Rd at Boggy Ford Rd - TMC
Wed Sep 8, 2021
PM Peak (5 PM - 6 PM) - Overall Peak Hour
All Classes (Lights, Articulated Trucks, Buses and Single-Unit Trucks)
All Movements
ID: 871144, Location: 30.432783, -97.977351

Provided by: C. J. Hensch & Associates Inc.
5215 Sycamore Ave., Pasadena, TX, 77503, US

Leg Lohmans Ford Shoreline Ranch Lohmans Ford Boggy Ford
Direction Southbound Westbound Northbound Eastbound
Time R T L U App R T L U App R T L U App R T L U App Int

2021-09-08 5:00PM 101 47 2 0 150 6 1 1 0 8 0 43 4 0 47 8 3 63 0 74 279
5:15PM 110 36 3 0 149 2 0 0 0 2 2 30 6 0 38 5 3 70 0 78 267
5:30PM 118 53 2 0 173 5 1 2 0 8 0 25 4 0 29 5 4 63 0 72 282
5:45PM 86 35 6 0 127 4 2 2 0 8 1 46 9 0 56 5 2 65 0 72 263

Total 415 171 13 0 599 17 4 5 0 26 3 144 23 0 170 23 12 261 0 296 1091
% Approach 69.3% 28.5% 2.2% 0% - 65.4% 15.4% 19.2% 0% - 1.8% 84.7% 13.5% 0% - 7.8% 4.1% 88.2% 0% - -

% Total 38.0% 15.7% 1.2% 0% 54.9% 1.6% 0.4% 0.5% 0% 2.4% 0.3% 13.2% 2.1% 0% 15.6% 2.1% 1.1% 23.9% 0% 27.1% -
PHF 0.879 0.807 0.542 - 0.866 0.708 0.500 0.625 - 0.813 0.375 0.783 0.639 - 0.759 0.719 0.750 0.932 - 0.949 0.967

Lights 410 170 12 0 592 16 4 5 0 25 3 140 22 0 165 23 12 256 0 291 1073
% Lights 98.8% 99.4% 92.3% 0% 98.8% 94.1% 100% 100% 0% 96.2% 100% 97.2% 95.7% 0% 97.1% 100% 100% 98.1% 0% 98.3% 98.4%

Articulated Trucks 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Articulated Trucks 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Buses and Single-Unit Trucks 5 1 1 0 7 1 0 0 0 1 0 4 1 0 5 0 0 5 0 5 18
% Buses and Single-Unit Trucks 1.2% 0.6% 7.7% 0% 1.2% 5.9% 0% 0% 0% 3.8% 0% 2.8% 4.3% 0% 2.9% 0% 0% 1.9% 0% 1.7% 1.6%

*L: Left, R: Right, T: Thru, U: U-Turn
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Lohman Ford Rd at Boggy Ford Rd - TMC
Wed Sep 8, 2021
PM Peak (5 PM - 6 PM) - Overall Peak Hour
All Classes (Lights, Articulated Trucks, Buses and Single-Unit Trucks)
All Movements
ID: 871144, Location: 30.432783, -97.977351

Provided by: C. J. Hensch & Associates Inc.
5215 Sycamore Ave., Pasadena, TX, 77503, US
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HCM Signalized Intersection Capacity Analysis
1: Lohman Ford Rd & Boggy Ford Road/Shoreline Ranch Dr 04/02/2024

Existing 2021 AM  2:05 pm 01/24/2024 Synchro 11 Report
Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 398 2 12 0 2 9 6 150 4 11 85 161
Future Volume (vph) 398 2 12 0 2 9 6 150 4 11 85 161
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.99 1.00 0.85 0.99 1.00 0.85
Flt Protected 0.95 1.00 1.00 0.99 0.99 1.00
Satd. Flow (prot) 2006 1863 1583 1853 2099 1583
Flt Permitted 0.73 1.00 1.00 0.99 0.96 1.00
Satd. Flow (perm) 1540 1863 1583 1841 2042 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 433 2 13 0 2 10 7 163 4 12 92 175
RTOR Reduction (vph) 0 2 0 0 0 6 0 2 0 0 0 105
Lane Group Flow (vph) 0 446 0 0 2 4 0 172 0 0 104 70
Turn Type Perm NA NA Perm Perm NA Perm NA Perm
Protected Phases 4 8 2 6
Permitted Phases 4 8 8 2 6 6
Actuated Green, G (s) 16.0 16.0 16.0 16.0 16.0 16.0
Effective Green, g (s) 16.0 16.0 16.0 16.0 16.0 16.0
Actuated g/C Ratio 0.40 0.40 0.40 0.40 0.40 0.40
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Grp Cap (vph) 616 745 633 736 816 633
v/s Ratio Prot 0.00
v/s Ratio Perm c0.29 0.00 c0.09 0.05 0.04
v/c Ratio 0.72 0.00 0.00 0.23 0.12 0.11
Uniform Delay, d1 10.1 7.2 7.2 7.9 7.5 7.5
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 7.2 0.0 0.0 0.7 0.3 0.3
Delay (s) 17.3 7.2 7.2 8.6 7.9 7.8
Level of Service B A A A A A
Approach Delay (s/veh) 17.3 7.2 8.6 7.8
Approach LOS B A A A

Intersection Summary
HCM 2000 Control Delay (s/veh) 12.7 HCM 2000 Level of Service B
HCM 2000 Volume to Capacity ratio 0.48
Actuated Cycle Length (s) 40.0 Sum of lost time (s) 8.0
Intersection Capacity Utilization 49.2% ICU Level of Service A
Analysis Period (min) 15
c    Critical Lane Group
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HCM Signalized Intersection Capacity Analysis
1: Lohman Ford Rd & Boggy Ford Road/Shoreline Ranch Dr 04/02/2024

Existing 2021 PM  2:05 pm 01/24/2024 Synchro 11 Report
Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 261 12 23 5 4 17 23 144 3 13 171 415
Future Volume (vph) 261 12 23 5 4 17 23 144 3 13 171 415
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.98 1.00 0.85 0.99 1.00 0.85
Flt Protected 0.95 0.97 1.00 0.99 0.99 1.00
Satd. Flow (prot) 2001 1812 1583 1846 2104 1583
Flt Permitted 0.74 0.87 1.00 0.95 0.97 1.00
Satd. Flow (perm) 1556 1622 1583 1767 2065 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 284 13 25 5 4 18 25 157 3 14 186 451
RTOR Reduction (vph) 0 8 0 0 0 11 0 1 0 0 0 271
Lane Group Flow (vph) 0 314 0 0 9 7 0 184 0 0 200 180
Turn Type Perm NA Perm NA Perm Perm NA Perm NA Perm
Protected Phases 4 8 2 6
Permitted Phases 4 8 8 2 6 6
Actuated Green, G (s) 16.0 16.0 16.0 16.0 16.0 16.0
Effective Green, g (s) 16.0 16.0 16.0 16.0 16.0 16.0
Actuated g/C Ratio 0.40 0.40 0.40 0.40 0.40 0.40
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Grp Cap (vph) 622 648 633 706 826 633
v/s Ratio Prot
v/s Ratio Perm c0.20 0.01 0.00 0.10 0.10 c0.11
v/c Ratio 0.50 0.01 0.01 0.26 0.24 0.28
Uniform Delay, d1 9.0 7.2 7.2 8.0 7.9 8.1
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 2.9 0.0 0.0 0.8 0.6 1.1
Delay (s) 11.9 7.2 7.2 8.9 8.6 9.2
Level of Service B A A A A A
Approach Delay (s/veh) 11.9 7.2 8.9 9.0
Approach LOS B A A A

Intersection Summary
HCM 2000 Control Delay (s/veh) 9.8 HCM 2000 Level of Service A
HCM 2000 Volume to Capacity ratio 0.39
Actuated Cycle Length (s) 40.0 Sum of lost time (s) 8.0
Intersection Capacity Utilization 51.9% ICU Level of Service A
Analysis Period (min) 15
c    Critical Lane Group
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HCM Signalized Intersection Capacity Analysis
1: Lohman Ford Rd & Boggy Ford Road/Shoreline Ranch Dr 02/22/2024

Projected 2025 AM  2:05 pm 01/24/2024 Synchro 11 Report
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Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 538 4 19 4 9 70 8 162 5 32 92 212
Future Volume (vph) 538 4 19 4 9 70 8 162 5 32 92 212
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 1.00 1.00 0.85 1.00 1.00 0.85
Flt Protected 0.95 0.99 1.00 1.00 0.99 1.00
Satd. Flow (prot) 2005 1837 1583 1852 2084 1583
Flt Permitted 0.72 0.89 1.00 0.99 0.91 1.00
Satd. Flow (perm) 1523 1653 1583 1834 1912 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 585 4 21 4 10 76 9 176 5 35 100 230
RTOR Reduction (vph) 0 3 0 0 0 46 0 2 0 0 0 138
Lane Group Flow (vph) 0 607 0 0 14 30 0 188 0 0 135 92
Turn Type Perm NA Perm NA Perm Perm NA Perm NA Perm
Protected Phases 4 8 2 6
Permitted Phases 4 8 8 2 6 6
Actuated Green, G (s) 16.0 16.0 16.0 16.0 16.0 16.0
Effective Green, g (s) 16.0 16.0 16.0 16.0 16.0 16.0
Actuated g/C Ratio 0.40 0.40 0.40 0.40 0.40 0.40
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Grp Cap (vph) 609 661 633 733 764 633
v/s Ratio Prot
v/s Ratio Perm c0.40 0.01 0.02 c0.10 0.07 0.06
v/c Ratio 1.00 0.02 0.05 0.26 0.18 0.15
Uniform Delay, d1 12.0 7.3 7.3 8.0 7.7 7.6
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 35.7 0.1 0.1 0.8 0.5 0.5
Delay (s) 47.7 7.3 7.5 8.9 8.3 8.1
Level of Service D A A A A A
Approach Delay (s) 47.7 7.5 8.9 8.2
Approach LOS D A A A

Intersection Summary
HCM 2000 Control Delay 27.4 HCM 2000 Level of Service C
HCM 2000 Volume to Capacity ratio 0.63
Actuated Cycle Length (s) 40.0 Sum of lost time (s) 8.0
Intersection Capacity Utilization 62.8% ICU Level of Service B
Analysis Period (min) 15
c    Critical Lane Group
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HCM Signalized Intersection Capacity Analysis
1: Lohman Ford Rd & Boggy Ford Road/Shoreline Ranch Dr 02/22/2024

Projected 2025 PM  2:06 pm 01/24/2024 Synchro 11 Report
Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 352 21 29 7 9 57 32 156 7 80 185 574
Future Volume (vph) 352 21 29 7 9 57 32 156 7 80 185 574
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.99 1.00 0.85 0.99 1.00 0.85
Flt Protected 0.96 0.98 1.00 0.99 0.99 1.00
Satd. Flow (prot) 2003 1822 1583 1838 2080 1583
Flt Permitted 0.74 0.86 1.00 0.92 0.85 1.00
Satd. Flow (perm) 1547 1596 1583 1709 1802 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 383 23 32 8 10 62 35 170 8 87 201 624
RTOR Reduction (vph) 0 7 0 0 0 37 0 4 0 0 0 374
Lane Group Flow (vph) 0 431 0 0 18 25 0 209 0 0 288 250
Turn Type Perm NA Perm NA Perm Perm NA Perm NA Perm
Protected Phases 4 8 2 6
Permitted Phases 4 8 8 2 6 6
Actuated Green, G (s) 16.0 16.0 16.0 16.0 16.0 16.0
Effective Green, g (s) 16.0 16.0 16.0 16.0 16.0 16.0
Actuated g/C Ratio 0.40 0.40 0.40 0.40 0.40 0.40
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Grp Cap (vph) 618 638 633 683 720 633
v/s Ratio Prot
v/s Ratio Perm c0.28 0.01 0.02 0.12 c0.16 0.16
v/c Ratio 0.70 0.03 0.04 0.31 0.40 0.39
Uniform Delay, d1 10.0 7.3 7.3 8.2 8.6 8.5
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 6.4 0.1 0.1 1.2 1.7 1.8
Delay (s) 16.4 7.4 7.4 9.4 10.2 10.4
Level of Service B A A A B B
Approach Delay (s) 16.4 7.4 9.4 10.3
Approach LOS B A A B

Intersection Summary
HCM 2000 Control Delay 11.7 HCM 2000 Level of Service B
HCM 2000 Volume to Capacity ratio 0.55
Actuated Cycle Length (s) 40.0 Sum of lost time (s) 8.0
Intersection Capacity Utilization 63.6% ICU Level of Service B
Analysis Period (min) 15
c    Critical Lane Group
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HCM Signalized Intersection Capacity Analysis
1: Lohman Ford Rd & Boggy Ford Road/Shoreline Ranch Dr 02/22/2024

Projected 2026 AM  2:05 pm 01/24/2024 Synchro 11 Report
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Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 603 27 22 12 27 143 10 166 15 95 94 236
Future Volume (vph) 603 27 22 12 27 143 10 166 15 95 94 236
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 0.95 0.95 1.00 1.00 1.00 1.00 1.00
Frt 1.00 0.99 1.00 0.85 0.99 1.00 0.85
Flt Protected 0.95 0.96 0.98 1.00 1.00 0.98 1.00
Satd. Flow (prot) 1905 1904 1834 1583 1838 2059 1583
Flt Permitted 0.73 0.73 0.88 1.00 0.98 0.78 1.00
Satd. Flow (perm) 1463 1446 1639 1583 1813 1640 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 655 29 24 13 29 155 11 180 16 103 102 257
RTOR Reduction (vph) 0 5 0 0 0 97 0 5 0 0 0 150
Lane Group Flow (vph) 354 349 0 0 42 58 0 202 0 0 205 107
Turn Type Perm NA pm+pt NA Perm Perm NA Perm NA Perm
Protected Phases 4 3 8 2 6
Permitted Phases 4 8 8 2 6 6
Actuated Green, G (s) 14.4 14.4 14.4 14.4 16.1 16.1 16.1
Effective Green, g (s) 14.4 14.4 14.4 14.4 16.1 16.1 16.1
Actuated g/C Ratio 0.37 0.37 0.37 0.37 0.42 0.42 0.42
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Vehicle Extension (s) 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Lane Grp Cap (vph) 547 540 613 592 758 685 661
v/s Ratio Prot
v/s Ratio Perm c0.24 0.24 0.03 0.04 0.11 c0.12 0.07
v/c Ratio 0.65 0.65 0.07 0.10 0.27 0.30 0.16
Uniform Delay, d1 10.0 9.9 7.7 7.8 7.3 7.4 7.0
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 2.6 2.7 0.0 0.1 0.9 1.1 0.5
Delay (s) 12.6 12.6 7.8 7.9 8.2 8.6 7.5
Level of Service B B A A A A A
Approach Delay (s) 12.6 7.9 8.2 8.0
Approach LOS B A A A

Intersection Summary
HCM 2000 Control Delay 10.1 HCM 2000 Level of Service B
HCM 2000 Volume to Capacity ratio 0.53
Actuated Cycle Length (s) 38.5 Sum of lost time (s) 12.0
Intersection Capacity Utilization 55.2% ICU Level of Service B
Analysis Period (min) 15
c    Critical Lane Group
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HCM Signalized Intersection Capacity Analysis
1: Lohman Ford Rd & Boggy Ford Road/Shoreline Ranch Dr 02/22/2024

Projected 2026 PM  2:06 pm 01/24/2024 Synchro 11 Report
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Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 395 84 31 41 73 172 36 159 37 218 189 650
Future Volume (vph) 395 84 31 41 73 172 36 159 37 218 189 650
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 0.95 0.95 1.00 1.00 1.00 1.00 1.00
Frt 1.00 0.98 1.00 0.85 0.98 1.00 0.85
Flt Protected 0.95 0.97 0.98 1.00 0.99 0.97 1.00
Satd. Flow (prot) 1905 1916 1830 1583 1809 2056 1583
Flt Permitted 0.95 0.97 0.98 1.00 0.90 0.70 1.00
Satd. Flow (perm) 1905 1916 1830 1583 1641 1473 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 429 91 34 45 79 187 39 173 40 237 205 707
RTOR Reduction (vph) 0 6 0 0 0 163 0 7 0 0 0 310
Lane Group Flow (vph) 279 269 0 0 124 24 0 245 0 0 442 397
Turn Type Split NA Split NA Perm Perm NA Perm NA Perm
Protected Phases 4 4 8 8 2 6
Permitted Phases 8 2 6 6
Actuated Green, G (s) 16.0 16.0 11.4 11.4 50.6 50.6 50.6
Effective Green, g (s) 16.0 16.0 11.4 11.4 50.6 50.6 50.6
Actuated g/C Ratio 0.18 0.18 0.13 0.13 0.56 0.56 0.56
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Vehicle Extension (s) 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Lane Grp Cap (vph) 338 340 231 200 922 828 889
v/s Ratio Prot c0.15 0.14 c0.07
v/s Ratio Perm 0.01 0.15 c0.30 0.25
v/c Ratio 0.83 0.79 0.54 0.12 0.27 0.53 0.45
Uniform Delay, d1 35.7 35.4 36.8 34.8 10.1 12.3 11.5
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 15.0 11.9 2.4 0.3 0.7 2.5 1.6
Delay (s) 50.7 47.3 39.2 35.1 10.8 14.8 13.1
Level of Service D D D D B B B
Approach Delay (s) 49.0 36.7 10.8 13.8
Approach LOS D D B B

Intersection Summary
HCM 2000 Control Delay 25.2 HCM 2000 Level of Service C
HCM 2000 Volume to Capacity ratio 0.59
Actuated Cycle Length (s) 90.0 Sum of lost time (s) 12.0
Intersection Capacity Utilization 69.0% ICU Level of Service C
Analysis Period (min) 15
c    Critical Lane Group
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HCM Signalized Intersection Capacity Analysis
1: Lohman Ford Rd & Boggy Ford Road/Shoreline Ranch Dr 04/02/2024

Projected with Development 2025 AM  2:05 pm 01/24/2024 Synchro 11 Report
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Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 538 4 23 4 9 70 23 285 5 32 124 212
Future Volume (vph) 538 4 23 4 9 70 23 285 5 32 124 212
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.99 1.00 0.85 0.99 1.00 0.85
Flt Protected 0.95 0.98 1.00 0.99 0.98 1.00
Satd. Flow (prot) 2004 1837 1583 1852 2090 1583
Flt Permitted 0.72 0.88 1.00 0.97 0.89 1.00
Satd. Flow (perm) 1524 1652 1583 1811 1892 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 585 4 25 4 10 76 25 310 5 35 135 230
RTOR Reduction (vph) 0 4 0 0 0 46 0 1 0 0 0 138
Lane Group Flow (vph) 0 610 0 0 14 30 0 339 0 0 170 92
Turn Type Perm NA Perm NA Perm Perm NA Perm NA Perm
Protected Phases 4 8 2 6
Permitted Phases 4 8 8 2 6 6
Actuated Green, G (s) 16.0 16.0 16.0 16.0 16.0 16.0
Effective Green, g (s) 16.0 16.0 16.0 16.0 16.0 16.0
Actuated g/C Ratio 0.40 0.40 0.40 0.40 0.40 0.40
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Grp Cap (vph) 609 660 633 724 756 633
v/s Ratio Prot
v/s Ratio Perm c0.40 0.01 0.02 c0.19 0.09 0.06
v/c Ratio 1.00 0.02 0.04 0.46 0.22 0.14
Uniform Delay, d1 12.0 7.2 7.3 8.8 7.9 7.6
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 37.0 0.0 0.1 2.1 0.6 0.4
Delay (s) 49.0 7.3 7.4 11.0 8.6 8.1
Level of Service D A A B A A
Approach Delay (s/veh) 49.0 7.4 11.0 8.3
Approach LOS D A B A

Intersection Summary
HCM 2000 Control Delay (s/veh) 26.2 HCM 2000 Level of Service C
HCM 2000 Volume to Capacity ratio 0.73
Actuated Cycle Length (s) 40.0 Sum of lost time (s) 8.0
Intersection Capacity Utilization 73.0% ICU Level of Service C
Analysis Period (min) 15
c    Critical Lane Group
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HCM 7th TWSC
2: Lohman Ford Rd & Retail Driveway #1 04/02/2024

Projected with Development 2025 AM  2:05 pm 01/24/2024 Synchro 11 Report
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Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 0 314 151 0
Future Vol, veh/h 0 0 0 314 151 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 0 0 0 341 164 0

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 505 164 164 0 - 0
          Stage 1 164 - - - - -
          Stage 2 341 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 527 880 1414 - - -
          Stage 1 865 - - - - -
          Stage 2 720 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 527 880 1414 - - -
Mov Cap-2 Maneuver 527 - - - - -
          Stage 1 865 - - - - -
          Stage 2 720 - - - - -

Approach EB NB SB
HCM Control Delay, s/v 0 0 0
HCM LOS A

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1414 - - - -
HCM Lane V/C Ratio - - - - -
HCM Control Delay (s/veh) 0 - 0 - -
HCM Lane LOS A - A - -
HCM 95th %tile Q(veh) 0 - - - -
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HCM 7th TWSC
3: Lohman Ford Rd & Retail Driveway #2 04/02/2024

Projected with Development 2025 AM  2:05 pm 01/24/2024 Synchro 11 Report
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Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 0 314 151 0
Future Vol, veh/h 0 0 0 314 151 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 0 0 0 341 164 0

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 505 164 164 0 - 0
          Stage 1 164 - - - - -
          Stage 2 341 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 527 880 1414 - - -
          Stage 1 865 - - - - -
          Stage 2 720 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 527 880 1414 - - -
Mov Cap-2 Maneuver 527 - - - - -
          Stage 1 865 - - - - -
          Stage 2 720 - - - - -

Approach EB NB SB
HCM Control Delay, s/v 0 0 0
HCM LOS A

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1414 - - - -
HCM Lane V/C Ratio - - - - -
HCM Control Delay (s/veh) 0 - 0 - -
HCM Lane LOS A - A - -
HCM 95th %tile Q(veh) 0 - - - -
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HCM 7th TWSC
4: Lohman Ford Rd & Retail Driveway #3 04/02/2024

Projected with Development 2025 AM  2:05 pm 01/24/2024 Synchro 11 Report
Page 4

Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 0 314 151 0
Future Vol, veh/h 0 0 0 314 151 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 0 0 0 341 164 0

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 505 164 164 0 - 0
          Stage 1 164 - - - - -
          Stage 2 341 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 527 880 1414 - - -
          Stage 1 865 - - - - -
          Stage 2 720 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 527 880 1414 - - -
Mov Cap-2 Maneuver 527 - - - - -
          Stage 1 865 - - - - -
          Stage 2 720 - - - - -

Approach EB NB SB
HCM Control Delay, s/v 0 0 0
HCM LOS A

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1414 - - - -
HCM Lane V/C Ratio - - - - -
HCM Control Delay (s/veh) 0 - 0 - -
HCM Lane LOS A - A - -
HCM 95th %tile Q(veh) 0 - - - -
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HCM 7th TWSC
5: Lohman Ford Rd & Residential Driveway #1 04/02/2024

Projected with Development 2025 AM  2:05 pm 01/24/2024 Synchro 11 Report
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Intersection
Int Delay, s/veh 3.2

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 119 4 1 195 120 31
Future Vol, veh/h 119 4 1 195 120 31
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 129 4 1 212 130 34

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 361 147 164 0 - 0
          Stage 1 147 - - - - -
          Stage 2 214 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 638 900 1414 - - -
          Stage 1 880 - - - - -
          Stage 2 822 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 637 900 1414 - - -
Mov Cap-2 Maneuver 637 - - - - -
          Stage 1 879 - - - - -
          Stage 2 822 - - - - -

Approach EB NB SB
HCM Control Delay, s/v12.06 0.04 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 9 - 643 - -
HCM Lane V/C Ratio 0.001 - 0.208 - -
HCM Control Delay (s/veh) 7.5 0 12.1 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0.8 - -
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HCM 7th TWSC
6: Lohman Ford Rd & Residential Driveway #2 04/02/2024

Projected with Development 2025 AM  2:05 pm 01/24/2024 Synchro 11 Report
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Intersection
Int Delay, s/veh 0.9

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 19 3 1 177 119 5
Future Vol, veh/h 19 3 1 177 119 5
Conflicting Peds, #/hr 0 0 0 0 0 112
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 21 3 1 192 129 5

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 439 244 247 0 - 0
          Stage 1 244 - - - - -
          Stage 2 195 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 576 795 1319 - - -
          Stage 1 796 - - - - -
          Stage 2 838 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 473 721 1196 - - -
Mov Cap-2 Maneuver 473 - - - - -
          Stage 1 721 - - - - -
          Stage 2 760 - - - - -

Approach EB NB SB
HCM Control Delay, s/v12.63 0.05 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 10 - 496 - -
HCM Lane V/C Ratio 0.001 - 0.048 - -
HCM Control Delay (s/veh) 8 0 12.6 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0.2 - -
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HCM Signalized Intersection Capacity Analysis
1: Lohman Ford Rd & Boggy Ford Road/Shoreline Ranch Dr 04/02/2024

Projected with Development 2025 PM  2:06 pm 01/24/2024 Synchro 11 Report
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Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 352 21 44 7 9 57 40 224 7 80 312 574
Future Volume (vph) 352 21 44 7 9 57 40 224 7 80 312 574
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.98 1.00 0.85 0.99 1.00 0.85
Flt Protected 0.95 0.97 1.00 0.99 0.98 1.00
Satd. Flow (prot) 1997 1822 1583 1842 2090 1583
Flt Permitted 0.74 0.85 1.00 0.90 0.88 1.00
Satd. Flow (perm) 1554 1590 1583 1679 1860 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 383 23 48 8 10 62 43 243 8 87 339 624
RTOR Reduction (vph) 0 11 0 0 0 37 0 2 0 0 0 374
Lane Group Flow (vph) 0 443 0 0 18 25 0 292 0 0 426 250
Turn Type Perm NA Perm NA Perm Perm NA Perm NA Perm
Protected Phases 4 8 2 6
Permitted Phases 4 8 8 2 6 6
Actuated Green, G (s) 16.0 16.0 16.0 16.0 16.0 16.0
Effective Green, g (s) 16.0 16.0 16.0 16.0 16.0 16.0
Actuated g/C Ratio 0.40 0.40 0.40 0.40 0.40 0.40
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0
Lane Grp Cap (vph) 621 636 633 671 744 633
v/s Ratio Prot
v/s Ratio Perm c0.29 0.01 0.02 0.17 c0.23 0.16
v/c Ratio 0.71 0.02 0.03 0.43 0.57 0.39
Uniform Delay, d1 10.0 7.2 7.3 8.7 9.3 8.5
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 6.8 0.0 0.1 2.0 3.1 1.8
Delay (s) 16.9 7.3 7.4 10.7 12.5 10.3
Level of Service B A A B B B
Approach Delay (s/veh) 16.9 7.4 10.7 11.2
Approach LOS B A B B

Intersection Summary
HCM 2000 Control Delay (s/veh) 12.4 HCM 2000 Level of Service B
HCM 2000 Volume to Capacity ratio 0.64
Actuated Cycle Length (s) 40.0 Sum of lost time (s) 8.0
Intersection Capacity Utilization 75.2% ICU Level of Service D
Analysis Period (min) 15
c    Critical Lane Group
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Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 0 271 363 0
Future Vol, veh/h 0 0 0 271 363 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 0 0 0 295 395 0

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 689 395 395 0 - 0
          Stage 1 395 - - - - -
          Stage 2 295 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 411 655 1164 - - -
          Stage 1 681 - - - - -
          Stage 2 756 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 411 655 1164 - - -
Mov Cap-2 Maneuver 411 - - - - -
          Stage 1 681 - - - - -
          Stage 2 756 - - - - -

Approach EB NB SB
HCM Control Delay, s/v 0 0 0
HCM LOS A

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1164 - - - -
HCM Lane V/C Ratio - - - - -
HCM Control Delay (s/veh) 0 - 0 - -
HCM Lane LOS A - A - -
HCM 95th %tile Q(veh) 0 - - - -
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Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 0 271 363 0
Future Vol, veh/h 0 0 0 271 363 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 0 0 0 295 395 0

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 689 395 395 0 - 0
          Stage 1 395 - - - - -
          Stage 2 295 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 411 655 1164 - - -
          Stage 1 681 - - - - -
          Stage 2 756 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 411 655 1164 - - -
Mov Cap-2 Maneuver 411 - - - - -
          Stage 1 681 - - - - -
          Stage 2 756 - - - - -

Approach EB NB SB
HCM Control Delay, s/v 0 0 0
HCM LOS A

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1164 - - - -
HCM Lane V/C Ratio - - - - -
HCM Control Delay (s/veh) 0 - 0 - -
HCM Lane LOS A - A - -
HCM 95th %tile Q(veh) 0 - - - -
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Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 0 271 363 0
Future Vol, veh/h 0 0 0 271 363 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 0 0 0 295 395 0

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 689 395 395 0 - 0
          Stage 1 395 - - - - -
          Stage 2 295 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 411 655 1164 - - -
          Stage 1 681 - - - - -
          Stage 2 756 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 411 655 1164 - - -
Mov Cap-2 Maneuver 411 - - - - -
          Stage 1 681 - - - - -
          Stage 2 756 - - - - -

Approach EB NB SB
HCM Control Delay, s/v 0 0 0
HCM LOS A

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1164 - - - -
HCM Lane V/C Ratio - - - - -
HCM Control Delay (s/veh) 0 - 0 - -
HCM Lane LOS A - A - -
HCM 95th %tile Q(veh) 0 - - - -
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Intersection
Int Delay, s/veh 1.5

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 66 2 4 205 240 123
Future Vol, veh/h 66 2 4 205 240 123
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 72 2 4 223 261 134

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 559 328 395 0 - 0
          Stage 1 328 - - - - -
          Stage 2 232 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 490 714 1164 - - -
          Stage 1 730 - - - - -
          Stage 2 807 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 488 714 1164 - - -
Mov Cap-2 Maneuver 488 - - - - -
          Stage 1 727 - - - - -
          Stage 2 807 - - - - -

Approach EB NB SB
HCM Control Delay, s/v 13.6 0.16 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 34 - 492 - -
HCM Lane V/C Ratio 0.004 - 0.15 - -
HCM Control Delay (s/veh) 8.1 0 13.6 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0.5 - -

126



HCM 7th TWSC
6: Lohman Ford Rd & Residential Driveway #2 04/02/2024

Projected with Development 2025 PM  2:06 pm 01/24/2024 Synchro 11 Report
Page 6

Intersection
Int Delay, s/veh 0.4

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 10 2 3 199 223 19
Future Vol, veh/h 10 2 3 199 223 19
Conflicting Peds, #/hr 0 0 0 0 0 112
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 11 2 3 216 242 21

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 588 365 375 0 - 0
          Stage 1 365 - - - - -
          Stage 2 223 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 472 680 1183 - - -
          Stage 1 702 - - - - -
          Stage 2 814 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 386 617 1073 - - -
Mov Cap-2 Maneuver 386 - - - - -
          Stage 1 635 - - - - -
          Stage 2 738 - - - - -

Approach EB NB SB
HCM Control Delay, s/v14.02 0.12 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 27 - 412 - -
HCM Lane V/C Ratio 0.003 - 0.032 - -
HCM Control Delay (s/veh) 8.4 0 14 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0.1 - -
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Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 603 27 42 14 27 143 34 294 16 95 135 236
Future Volume (vph) 603 27 42 14 27 143 34 294 16 95 135 236
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 0.95 0.95 1.00 1.00 1.00 1.00 1.00
Frt 1.00 0.98 1.00 0.85 0.99 1.00 0.85
Flt Protected 0.95 0.96 0.98 1.00 0.99 0.97 1.00
Satd. Flow (prot) 1905 1892 1832 1583 1842 2069 1583
Flt Permitted 0.72 0.74 0.86 1.00 0.95 0.78 1.00
Satd. Flow (perm) 1461 1457 1614 1583 1767 1657 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 655 29 46 15 29 155 37 320 17 103 147 257
RTOR Reduction (vph) 0 10 0 0 0 96 0 3 0 0 0 151
Lane Group Flow (vph) 367 353 0 0 44 59 0 371 0 0 250 106
Turn Type Perm NA pm+pt NA Perm Perm NA Perm NA Perm
Protected Phases 4 3 8 2 6
Permitted Phases 4 8 8 2 6 6
Actuated Green, G (s) 14.9 14.9 14.9 14.9 16.1 16.1 16.1
Effective Green, g (s) 14.9 14.9 14.9 14.9 16.1 16.1 16.1
Actuated g/C Ratio 0.38 0.38 0.38 0.38 0.41 0.41 0.41
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Vehicle Extension (s) 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Lane Grp Cap (vph) 558 556 616 604 729 684 653
v/s Ratio Prot
v/s Ratio Perm c0.25 0.24 0.03 0.04 c0.21 0.15 0.07
v/c Ratio 0.65 0.63 0.07 0.09 0.50 0.36 0.16
Uniform Delay, d1 9.9 9.8 7.6 7.7 8.5 7.9 7.2
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 2.8 2.3 0.0 0.0 2.5 1.5 0.5
Delay (s) 12.7 12.2 7.7 7.8 11.0 9.4 7.7
Level of Service B B A A B A A
Approach Delay (s/veh) 12.4 7.7 11.0 8.5
Approach LOS B A B A

Intersection Summary
HCM 2000 Control Delay (s/veh) 10.6 HCM 2000 Level of Service B
HCM 2000 Volume to Capacity ratio 0.67
Actuated Cycle Length (s) 39.0 Sum of lost time (s) 12.0
Intersection Capacity Utilization 66.0% ICU Level of Service C
Analysis Period (min) 15
c    Critical Lane Group
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Intersection
Int Delay, s/veh 0.2

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 8 0 0 336 176 14
Future Vol, veh/h 8 0 0 336 176 14
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 9 0 0 365 191 15

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 564 103 207 0 - 0
          Stage 1 199 - - - - -
          Stage 2 365 - - - - -
Critical Hdwy 6.63 6.93 4.13 - - -
Critical Hdwy Stg 1 5.83 - - - - -
Critical Hdwy Stg 2 5.43 - - - - -
Follow-up Hdwy 3.519 3.319 2.219 - - -
Pot Cap-1 Maneuver 471 932 1363 - - -
          Stage 1 816 - - - - -
          Stage 2 701 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 471 932 1363 - - -
Mov Cap-2 Maneuver 471 - - - - -
          Stage 1 816 - - - - -
          Stage 2 701 - - - - -

Approach EB NB SB
HCM Control Delay, s/v12.79 0 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1363 - 471 - -
HCM Lane V/C Ratio - - 0.018 - -
HCM Control Delay (s/veh) 0 - 12.8 - -
HCM Lane LOS A - B - -
HCM 95th %tile Q(veh) 0 - 0.1 - -
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Intersection
Int Delay, s/veh 0.2

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 4 3 4 332 169 7
Future Vol, veh/h 4 3 4 332 169 7
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 3 4 361 184 8

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 557 188 191 0 - 0
          Stage 1 188 - - - - -
          Stage 2 370 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 491 855 1382 - - -
          Stage 1 844 - - - - -
          Stage 2 699 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 489 855 1382 - - -
Mov Cap-2 Maneuver 489 - - - - -
          Stage 1 841 - - - - -
          Stage 2 699 - - - - -

Approach EB NB SB
HCM Control Delay, s/v11.09 0.09 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 21 - 599 - -
HCM Lane V/C Ratio 0.003 - 0.013 - -
HCM Control Delay (s/veh) 7.6 0 11.1 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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Intersection
Int Delay, s/veh 0.2

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 3 5 333 166 5
Future Vol, veh/h 3 3 5 333 166 5
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 3 5 362 180 5

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 556 183 186 0 - 0
          Stage 1 183 - - - - -
          Stage 2 373 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 492 859 1389 - - -
          Stage 1 848 - - - - -
          Stage 2 697 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 490 859 1389 - - -
Mov Cap-2 Maneuver 490 - - - - -
          Stage 1 844 - - - - -
          Stage 2 697 - - - - -

Approach EB NB SB
HCM Control Delay, s/v10.83 0.11 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 27 - 624 - -
HCM Lane V/C Ratio 0.004 - 0.01 - -
HCM Control Delay (s/veh) 7.6 0 10.8 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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Intersection
Int Delay, s/veh 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 119 4 1 219 138 31
Future Vol, veh/h 119 4 1 219 138 31
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 129 4 1 238 150 34

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 407 167 184 0 - 0
          Stage 1 167 - - - - -
          Stage 2 240 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 600 877 1391 - - -
          Stage 1 863 - - - - -
          Stage 2 800 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 600 877 1391 - - -
Mov Cap-2 Maneuver 600 - - - - -
          Stage 1 862 - - - - -
          Stage 2 800 - - - - -

Approach EB NB SB
HCM Control Delay, s/v12.62 0.03 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 8 - 606 - -
HCM Lane V/C Ratio 0.001 - 0.221 - -
HCM Control Delay (s/veh) 7.6 0 12.6 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0.8 - -
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Intersection
Int Delay, s/veh 0.8

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 19 3 1 201 137 5
Future Vol, veh/h 19 3 1 201 137 5
Conflicting Peds, #/hr 0 0 0 0 0 112
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 21 3 1 218 149 5

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 484 264 266 0 - 0
          Stage 1 264 - - - - -
          Stage 2 221 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 542 775 1297 - - -
          Stage 1 781 - - - - -
          Stage 2 816 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 445 703 1176 - - -
Mov Cap-2 Maneuver 445 - - - - -
          Stage 1 707 - - - - -
          Stage 2 740 - - - - -

Approach EB NB SB
HCM Control Delay, s/v 13.1 0.04 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 9 - 468 - -
HCM Lane V/C Ratio 0.001 - 0.051 - -
HCM Control Delay (s/veh) 8.1 0 13.1 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0.2 - -
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Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 395 84 95 46 73 172 97 257 43 218 343 650
Future Volume (vph) 395 84 95 46 73 172 97 257 43 218 343 650
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Lane Width 16 16 16 16 12 12 12 12 12 12 16 12
Total Lost time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Lane Util. Factor 0.95 0.95 1.00 1.00 1.00 1.00 1.00
Frt 1.00 0.94 1.00 0.85 0.98 1.00 0.85
Flt Protected 0.95 0.98 0.98 1.00 0.98 0.98 1.00
Satd. Flow (prot) 1905 1870 1827 1583 1813 2071 1583
Flt Permitted 0.95 0.98 0.98 1.00 0.60 0.67 1.00
Satd. Flow (perm) 1905 1870 1827 1583 1117 1416 1583
Peak-hour factor, PHF 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Adj. Flow (vph) 429 91 103 50 79 187 105 279 47 237 373 707
RTOR Reduction (vph) 0 20 0 0 0 163 0 4 0 0 0 290
Lane Group Flow (vph) 317 286 0 0 129 24 0 427 0 0 610 417
Turn Type Split NA Split NA Perm Perm NA Perm NA Perm
Protected Phases 4 4 8 8 2 6
Permitted Phases 8 2 6 6
Actuated Green, G (s) 16.6 16.6 11.6 11.6 49.8 49.8 49.8
Effective Green, g (s) 16.6 16.6 11.6 11.6 49.8 49.8 49.8
Actuated g/C Ratio 0.18 0.18 0.13 0.13 0.55 0.55 0.55
Clearance Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Vehicle Extension (s) 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Lane Grp Cap (vph) 351 344 235 204 618 783 875
v/s Ratio Prot c0.17 0.15 c0.07
v/s Ratio Perm 0.02 0.38 c0.43 0.26
v/c Ratio 0.90 0.83 0.54 0.11 0.69 0.77 0.47
Uniform Delay, d1 35.9 35.3 36.7 34.6 14.5 15.7 12.1
Progression Factor 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Incremental Delay, d2 25.3 15.4 2.6 0.2 6.2 7.5 1.8
Delay (s) 61.2 50.8 39.3 34.9 20.7 23.3 14.0
Level of Service E D D C C C B
Approach Delay (s/veh) 56.1 36.7 20.7 18.3
Approach LOS E D C B

Intersection Summary
HCM 2000 Control Delay (s/veh) 29.7 HCM 2000 Level of Service C
HCM 2000 Volume to Capacity ratio 0.77
Actuated Cycle Length (s) 90.0 Sum of lost time (s) 12.0
Intersection Capacity Utilization 87.4% ICU Level of Service E
Analysis Period (min) 15
c    Critical Lane Group
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Intersection
Int Delay, s/veh 1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 47 0 0 350 441 44
Future Vol, veh/h 47 0 0 350 441 44
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 51 0 0 380 479 48

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 884 264 527 0 - 0
          Stage 1 503 - - - - -
          Stage 2 380 - - - - -
Critical Hdwy 6.63 6.93 4.13 - - -
Critical Hdwy Stg 1 5.83 - - - - -
Critical Hdwy Stg 2 5.43 - - - - -
Follow-up Hdwy 3.519 3.319 2.219 - - -
Pot Cap-1 Maneuver 300 736 1038 - - -
          Stage 1 573 - - - - -
          Stage 2 690 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 300 736 1038 - - -
Mov Cap-2 Maneuver 300 - - - - -
          Stage 1 573 - - - - -
          Stage 2 690 - - - - -

Approach EB NB SB
HCM Control Delay, s/v19.44 0 0
HCM LOS C

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1038 - 300 - -
HCM Lane V/C Ratio - - 0.17 - -
HCM Control Delay (s/veh) 0 - 19.4 - -
HCM Lane LOS A - C - -
HCM 95th %tile Q(veh) 0 - 0.6 - -
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HCM 7th TWSC
3: Lohman Ford Rd & Retail Driveway #2 04/02/2024

Projected with Development 2026 PM  2:06 pm 01/24/2024 Synchro 11 Report
Page 3

Intersection
Int Delay, s/veh 0.8

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 23 12 11 327 419 22
Future Vol, veh/h 23 12 11 327 419 22
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 25 13 12 355 455 24

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 847 467 479 0 - 0
          Stage 1 467 - - - - -
          Stage 2 379 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 332 596 1083 - - -
          Stage 1 631 - - - - -
          Stage 2 692 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 328 596 1083 - - -
Mov Cap-2 Maneuver 328 - - - - -
          Stage 1 622 - - - - -
          Stage 2 692 - - - - -

Approach EB NB SB
HCM Control Delay, s/v 15.3 0.27 0
HCM LOS C

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 59 - 387 - -
HCM Lane V/C Ratio 0.011 - 0.098 - -
HCM Control Delay (s/veh) 8.4 0 15.3 - -
HCM Lane LOS A A C - -
HCM 95th %tile Q(veh) 0 - 0.3 - -
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HCM 7th TWSC
4: Lohman Ford Rd & Retail Driveway #3 04/02/2024

Projected with Development 2026 PM  2:06 pm 01/24/2024 Synchro 11 Report
Page 4

Intersection
Int Delay, s/veh 0.8

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 18 18 16 320 415 16
Future Vol, veh/h 18 18 16 320 415 16
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 20 20 17 348 451 17

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 842 460 468 0 - 0
          Stage 1 460 - - - - -
          Stage 2 383 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 334 601 1093 - - -
          Stage 1 636 - - - - -
          Stage 2 689 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 328 601 1093 - - -
Mov Cap-2 Maneuver 328 - - - - -
          Stage 1 623 - - - - -
          Stage 2 689 - - - - -

Approach EB NB SB
HCM Control Delay, s/v14.35 0.4 0
HCM LOS B

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 86 - 424 - -
HCM Lane V/C Ratio 0.016 - 0.092 - -
HCM Control Delay (s/veh) 8.3 0 14.3 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0.3 - -

137



HCM 7th TWSC
5: Lohman Ford Rd & Residential Driveway #1 04/02/2024

Projected with Development 2026 PM  2:06 pm 01/24/2024 Synchro 11 Report
Page 5

Intersection
Int Delay, s/veh 1.4

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 66 2 4 270 310 123
Future Vol, veh/h 66 2 4 270 310 123
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 72 2 4 293 337 134

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 706 404 471 0 - 0
          Stage 1 404 - - - - -
          Stage 2 302 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 402 647 1091 - - -
          Stage 1 674 - - - - -
          Stage 2 750 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 400 647 1091 - - -
Mov Cap-2 Maneuver 400 - - - - -
          Stage 1 671 - - - - -
          Stage 2 750 - - - - -

Approach EB NB SB
HCM Control Delay, s/v15.87 0.12 0
HCM LOS C

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 26 - 405 - -
HCM Lane V/C Ratio 0.004 - 0.183 - -
HCM Control Delay (s/veh) 8.3 0 15.9 - -
HCM Lane LOS A A C - -
HCM 95th %tile Q(veh) 0 - 0.7 - -
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HCM 7th TWSC
6: Lohman Ford Rd & Residential Driveway #2 04/02/2024

Projected with Development 2026 PM  2:06 pm 01/24/2024 Synchro 11 Report
Page 6

Intersection
Int Delay, s/veh 0.4

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 10 2 3 264 293 19
Future Vol, veh/h 10 2 3 264 293 19
Conflicting Peds, #/hr 0 0 0 0 0 112
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 11 2 3 287 318 21

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 734 441 451 0 - 0
          Stage 1 441 - - - - -
          Stage 2 293 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 387 616 1109 - - -
          Stage 1 649 - - - - -
          Stage 2 757 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 317 559 1006 - - -
Mov Cap-2 Maneuver 317 - - - - -
          Stage 1 586 - - - - -
          Stage 2 686 - - - - -

Approach EB NB SB
HCM Control Delay, s/v15.95 0.1 0
HCM LOS C

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 20 - 342 - -
HCM Lane V/C Ratio 0.003 - 0.038 - -
HCM Control Delay (s/veh) 8.6 0 16 - -
HCM Lane LOS A A C - -
HCM 95th %tile Q(veh) 0 - 0.1 - -
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AASHTO SIGHT DISTANCE REQUIREMENTS

POSTED SPEED = 50 MPH

TABLE 9.7 - CASE B1 - LEFT TURN FROM STOP
- MINIMUM SIGHT DISTANCE = 555'

TABLE 9.9 - CASE B2 - RIGHT TURN FROM STOP
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SCALE: 1" = 80'

AASHTO SIGHT DISTANCE REQUIREMENTS

POSTED SPEED = 50 MPH

TABLE 9.7 - CASE B1 - LEFT TURN FROM STOP
- MINIMUM SIGHT DISTANCE = 555'

TABLE 9.9 - CASE B2 - RIGHT TURN FROM STOP
- MINIMUM SIGHT DISTANCE = 480'
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SCALE: 1" = 80'

LOHMAN FORD RD.

AASHTO SIGHT DISTANCE REQUIREMENTS

POSTED SPEED = 50 MPH

TABLE 9.7 - CASE B1 - LEFT TURN FROM STOP
- MINIMUM SIGHT DISTANCE = 555'

TABLE 9.9 - CASE B2 - RIGHT TURN FROM STOP
- MINIMUM SIGHT DISTANCE = 480'
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From: Patrick Moore <pmoore@mooregroup.net> 
Sent: Friday, January 12, 2024 1:18 PM
To: Legacy Engineering Group <mike.garza@leg-pllc.com>; Edward Moore
<emoore@mooregroup.net>
Cc: David Martinez <david.martinez@leg-pllc.com>; Nathan Cole <nathan.cole@leg-pllc.com>
Subject: RE: Montechino Development - Background Traffic

Sorry, we don’t have a completed TIA. 

--
Patrick Moore
The Moore Group
1000 Cuernavaca Drive
Austin, Texas 78733
Ph. 512-442-0377
Email: pmoore@mooregroup.net

From: Legacy Engineering Group <mike.garza@leg-pllc.com> 
Sent: Friday, January 12, 2024 12:56 PM
To: Patrick Moore <pmoore@mooregroup.net>; Edward Moore <emoore@mooregroup.net>
Cc: David Martinez <david.martinez@leg-pllc.com>; Nathan Cole <nathan.cole@leg-pllc.com>
Subject: RE: Montechino Development - Background Traffic

Awesome, thank you so much!  Do you have a completed/approved TIA?  If so, would you please
send that over so we can add your trips into our background traffic?  If not, we can make some
assumptions on our end.

Thank you,
Oscar Michael Garza, PE, PTOE, RSP1

Legacy Engineering Group
TBPE Firm Registration No. 20623
7800 W Interstate 10, Suite 830
San Antonio, Texas 78230-4750
Office Phone: 210.660.1960, Ext. 401
Cell Phone: 956.645.8134
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Email: Mike.Garza@LEG-PLLC.com
 
Firm Website: www.LegacyEngrGroup.com
SCTRCA Certified – DBE, HUB, ESBE, HABE, MBE, & SBE
TxDOT Administratively Qualified & Pre-Certified Firm
 

From: Patrick Moore <pmoore@mooregroup.net> 
Sent: Friday, January 12, 2024 12:53 PM
To: Legacy Engineering Group <mike.garza@leg-pllc.com>; Edward Moore
<emoore@mooregroup.net>
Cc: David Martinez <david.martinez@leg-pllc.com>; Nathan Cole <nathan.cole@leg-pllc.com>
Subject: RE: Montechino Development - Background Traffic

 
Okay, understood.
 
The development is 202 single-family lots, 28 of which are already platted. It will also include
9.41 acres of commercial and a 34.8-acre retirement community.
 
Best,
 
--
Patrick Moore
The Moore Group
1000 Cuernavaca Drive 
Austin, Texas 78733
Ph. 512-442-0377
Email: pmoore@mooregroup.net
 

From: Legacy Engineering Group <mike.garza@leg-pllc.com> 
Sent: Wednesday, January 3, 2024 3:10 PM
To: Edward Moore <emoore@mooregroup.net>; Patrick Moore <pmoore@mooregroup.net>
Cc: David Martinez <david.martinez@leg-pllc.com>; Nathan Cole <nathan.cole@leg-pllc.com>
Subject: RE: Montechino Development - Background Traffic

 
Edward/Patrick:
 
Good afternoon---we have been asked by the City to add in your subject development traffic to our
TIA as David discussed below---can you please help us out by sending your trips over to us? 
 
Thank you,
Oscar Michael Garza, PE, PTOE, RSP1
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Legacy Engineering Group
TBPE Firm Registration No. 20623
7800 W Interstate 10, Suite 830
San Antonio, Texas 78230-4750
Office Phone: 210.660.1960, Ext. 401
Cell Phone: 956.645.8134
Email: Mike.Garza@LEG-PLLC.com

Firm Website: www.LegacyEngrGroup.com
SCTRCA Certified – DBE, HUB, ESBE, HABE, MBE, & SBE
TxDOT Administratively Qualified & Pre-Certified Firm

From: David Martinez <david.martinez@leg-pllc.com> 
Sent: Friday, December 15, 2023 11:53 AM
To: emoore@mooregroup.net; pmoore@mooregroup.net
Cc: Legacy Engineering Group <mike.garza@leg-pllc.com>; Nathan Cole <nathan.cole@leg-pllc.com>
Subject: Montechino Development - Background Traffic

Good morning.

We at Legacy Engineering are addressing comments for a TIA we prepared in Lago Vista, TX
(Luna Ridge Development).  One of the comments we received from the city is to include
background traffic from the nearby Montechino development, which we believe The Moore
Group has prepared or is preparing a TIA for.

I am writing this email to respectfully request the Montechino TIA (if completed), or the
proposed trip distribution exhibits for the intersection of Lohman Ford road and Boggy Ford
Road so that we can include the trips within our roadway network.

Please let me know if you need any additional information or have any questions.

Thank you,
David Martinez
Legacy Engineering Group

TBPE Firm Registration No. 20623
7800 W Interstate 10, Suite 830
San Antonio, Texas 78230
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Office Phone: 210.660.1960 Ext. 404
Cell Phone: 210.315.3232
Email: david.martinez@LEG-PLLC.com
 
Firm Website: www.LegacyEngrGroup.com
SCTRCA Certified – DBE, HUB, ESBE, HABE, MBE, & SBE
TxDOT Administratively Qualified & Pre-Certified Firm
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FIRST AMENDMENT TO  

DEVELOPMENT AND ANNEXATION AGREEMENT 

 

GROSECLOSE TRACT 

(Luna Ridge Project) 

This First Amendment to Development and Annexation Agreement ("Amendment") is 

entered into between the CITY OF LAGO VISTA, TEXAS, a home-rule municipality 

corporation (the "City"), and W LAND DEVELOPMENT MANAGEMENT, LLC, a 

Texas limited liability company, its successors and assigns (the "Developer"). In this 

Amendment, City and Developer are sometimes individually referred to as a "Party" and 

collectively referred to as the "Parties". 

RECITALS 

WHEREAS, On November 23, 2021, Developer acquired 109.4251 acres of land in Travis 

County, Texas, located within the City and more particularly described in Exhibit A (the 

"Property") attached hereto and fully incorporated into this Amendment; 

WHEREAS, the City and Developer executed the Development and Annexation 

Agreement with an effective date of October 21, 2021, a complete copy of which is attached 

hereto as Exhibit B (the “Agreement”) to support development of the Property as a 

multifamily residential development project as provided in the Agreement and as generally 

shown on the combined Detail and Concept Plan attached thereto as Exhibit B ("Concept 

Plan"); 

WHEREAS, the City and Developer executed a Municipal Service Plan for the Property 

dated October 21, 2021 (“Service Plan”); 

WHEREAS, the Property was voluntarily annexed into the City, pursuant to the terms of 

the Agreement by Ordinance No. 21-10-21-01 effective October 21, 2021; 

WHEREAS, the Property was zoned PDD (Planned Development District) by Ordinance 

No. 23-07-06-03(Luna Ridge PDD) passed July 6, 2023 (“PDD”) which permits R-4 

Multifamily Residential uses per the Zoning Ordinance in effect at that time and includes 

a combined approved Concept/Detail Plan as Exhibit B; 

WHEREAS, the Property is now included within the City’s CCN; 

WHEREAS, the Property and Project are vested under Tex. Loc. Gov’t Code Ch. 245 as 

of October 21, 2021; 

WHEREAS, the Concept Plan depicts the proposed development, including uses, 

densities, utility and roadway alignments, and width of street rights-of-way, which are 

subject to change as described in the Agreement and this Amendment (the "Project"); 
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WHEREAS, the Agreement established certain commitments in connection with the 

development of the Property and provides increased certainty to the City and the Developer 

concerning development rights, entitlements, arrangements, and commitments, including 

the obligations and duties of the Developer and the City, for a period of fifteen years with 

the ability to extend for an additional fifteen years; and to identify planned Property uses 

and permitted intensity of development of the Property before and after annexation as 

provided in the Agreement and this Amendment, as allowed by applicable law including, 

but not limited to Section 212.172 of the Texas Local Government Code ("Section 

212.172");  

WHEREAS, the Developer and City desire a high-quality community for the benefit of the 

present and future residents of City and the Project;  

WHEREAS, the Project has been delayed by residual impact of COVID, unexpected 

inflation in development costs (including higher than expected interest rates), global 

uncertainties and economic headwinds, but the City and Developer have made significant 

progress with the Project and remain committed to its goal to provide a high-quality, well 

designed a multi-family residential development delivering alternative and affordable 

housing for residents of the City, consistent with the City Comprehensive Plan; 

WHEREAS, the Minor Plat (“Plat”) for the Property was conditionally approved by the 

City on October 24, 2025 (#APP-PL-13608); 

WHEREAS, a revised Concept/Detail Plan for the Project   for the PDD and Agreement 

was administratively approved as a minor non-substantive amendment by the City (called 

the Luna Ridge Master Plan), a copy of which is attached hereto as Exhibit C and 

supersedes the Concept Plan attached to the Agreement as Exhibit B and the Concept/Detail 

Plan attached as part of Exhibit B of the PDD (but not the architectural renderings and 

site/road/sign/fence drawings included in Exhibit B), both of which may be revised with 

non-substantive changes by administrative approval, and the revised Concept/Detail Plan 

does not have an expiration date; 

WHEREAS, the Project is planned as a condominium regime; 

WHEREAS, 350 LUEs remain reserved and available for the Project;  

WHEREAS, the City and Developer desire to provide more time for the Project to 

commence, but it must conclude within the same deadline as the Agreement;  

WHEREAS, there is no known violation by either Party of the Agreement, Service Plan 

or PDD; and 

WHEREAS, a copy of this Amendment with the Agreement attached will be recorded in 

the real property records of Travis County, Texas. 

NOW, THEREFORE, in exchange for the mutual promises and consideration herein 

expressed, other good and valuable consideration, the receipt and sufficiency of which are 
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hereby acknowledged and confessed, and subject to the terms and conditions of this 

Amendment, the Parties agree as follows: 

 

I. 

DEFINITIONS 

Any terms which are used herein, and which are defined in the Agreement shall have the 

meaning ascribed to them in the Agreement, unless defined herein. 

 

II. 

RECITALS INCORPORATED 

 

The recitals herein and in the Agreement are incorporated herein for all purposes, are relied 

upon by the Parties and are legally binding. 

  

III. 

AMENDMENTS/RATIFICATION 

 

The following amendments modify the stated sections of the Agreement and shall supersede 

the current provisions of the Agreement: 

5.01 Water and Wastewater Utilities.  This section is deleted in its entirety and replaced 

with the following: 

 “City reserves three-hundred and fifty (350) water and wastewater LUEs for the 

Project until October 21, 2031. Any LUEs not utilized by that date are forfeited. LUES 

are purchased by the payment of the Impact Fee assessed by the City as of the date of 

recording of the Plat for the Project.” 

6.03.  Development Review and Submittal Process.  The following is added at the end: 

 “However, the Minor Plat (“Plat”) for the Property conditionally approved by the City 

on October 24, 2025 (#APP-PL-13608) shall not lapse until September 1, 2027.” 

Except as amended hereby, the Agreement is ratified by the Parties as a valid and subsisting 

legal agreement binding on the Parties. 

IV. 

MISCELLANEOUS PROVISIONS 

Severability. The provisions of this Amendment are severable and, if any provision of this 

Amendment is held to be invalid for any reason by a court or agency of competent 

jurisdiction, the remainder of this Amendment will not be affected, and this Amendment will 

be construed as if the invalid portion had never been contained herein. 
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Entire Agreement. This Amendment and the Agreement contains the entire agreement of 

the Parties regarding the subject matter hereof and supersedes all prior or contemporaneous 

understandings or representations, whether oral or written, regarding the subject matter. 

 

Amendments. Any amendment of this Amendment must be in writing and will be effective 

if signed by the authorized representatives of the Parties. 

 

Applicable Law; Venue. This Amendment and the Agreement will be construed in 

accordance with Texas law. Venue for any action arising hereunder will be in Travis County, 

Texas. 

 

Notices. Any notice given under this Amendment shall be given as required by the 

Agreement.  For purposes of notice, the addresses of the Parties are updated as follows: 

 

CITY:   City of Lago Vista  

    Attn: City Manager  

    5803 Thunderbird Drive 

    Lago Vista, Texas 78645 

    Email: __________________________ 

 

with copy to:  City Attorney 

    5803 Thunderbird Drive  

    Lago Vista, Texas 78645 

    Email: _________________  

 

DEVELOPER: W Land Development Management, LLC  

    Attn: Kyle Spicer 

    9600 N. Mopac Expressway, Ste 250 

    Austin, Texas 78759 

    Email: kyle@wlanddevelopment.com  

 

with copy to:  Wilson Cribbs + Goren 

    1233 West Loop South Suite 800 

    Houston, Texas 77027 

    Email: rwilson@wcglaw.com  

 

Time of the Essence. Time is of the essence of this Amendment.  

Authority for Execution. The City certifies, represents, and warrants that the execution of this 

Amendment is duly authorized and adopted in conformity with its City Charter and all 

applicable City ordinances. Developer certifies, represents, and warrants that the execution of 

this Amendment is duly authorized and adopted in conformity with the company agreement of 

Developer. 
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Effective Date; Recordation. This Amendment shall be effective on the latest date 

accompanying the signature lines below ("Effective Date"). This Amendment, or a 

Memorandum thereof signed by both parties, shall be recorded in the Official Public Records 

of Travis County, Texas at Developer's expense. 

Counterparts. This Amendment may be executed simultaneously in one or more counterparts 

(including, without limitation, counterparts transmitted by facsimile or other electronic means 

(e.g., .PDF via email)), each of which shall be deemed to be an original and all of which 

together shall constitute one and the same instrument. 

 

Exhibits.  The following exhibits are attached to this Amendment and incorporated herein by 

reference. 

 

 EXHIBIT A Property Description 

 EXHIBIT B    Development and Annexation Agreement of October 21, 2021 

 EXHIBIT C Concept Plan 

  

[SIGNATURE PAGES FOLLOW] 
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SIGNATURE PAGE FOR FIRST AMENDMENT 

DEVELOPER: 

W LAND DEVELOPMENT MANAGEMENT, LLC, 

A Texas limited liability company 

 

 

By:        

Printed Name:       

Title:        

 

 

 

STATE OF TEXAS   § 

 

COUNTY OF _____________ § 

 

 This instrument was acknowledged before me on the _____ day of _______________, 

2026, by ______________________________,________________ of W LAND 

DEVELOPMENT MANAGEMENT, LLC, a Texas limited liability company, on behalf of said 

company. 

 

 

[seal]              

      Notary Public, State of Texas 
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     SIGNATURE PAGE FOR FIRST AMENDMENT 

 

CITY: 

CITY OF LAGO VISTA, TEXAS, 

A Texas Home Rule municipal corporation 

 

 

By:        

Printed Name:       

Title:        

 

 

 

STATE OF TEXAS  § 

 

COUNTY OF TRAVIS § 

 

 This instrument was acknowledged before me on the _____ day of _______________, 

2026, by ______________________________,________________ of THE CITY OF LAGO 

VISTA, TEXAS, a Texas Home Rule municipal corporation, on behalf of said City. 

 

 

[seal]              

      Notary Public, State of Texas 

 

 

 

 

 

 

 

 

 

 

 

 

 

After Recording Return to: 

City of Lago Vista Planning Dept. 

Attn:   

5803 Thunderbird Drive 

Lago Vista, Texas 78645 
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EXHIBIT A 

PROPERTY DISCRIPTION 
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EXHIBIT B 

DEVELOPMENT AND ANNEXATION AGREEMENT OF OCTOBER 21, 2021 

[ATTACH] 
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EXHIBIT C 

CONCEPT PLAN 

 

 

168



 

1 
 

Exhibit B 

FIRST AMENDMENT TO  

DEVELOPMENT AND ANNEXATION AGREEMENT 

 

GROSECLOSE TRACT 

(Luna Ridge Project) 

This First Amendment to Development and Annexation Agreement ("Amendment") is 

entered into between the CITY OF LAGO VISTA, TEXAS, a home-rule municipality 

corporation (the "City"), and W LAND DEVELOPMENT MANAGEMENT, LLC, a 

Texas limited liability company, its successors and assigns (the "Developer"). In this 

Amendment, City and Developer are sometimes individually referred to as a "Party" and 

collectively referred to as the "Parties". 

RECITALS 

WHEREAS, On November 23, 2021, Developer acquired 109.4251 acres of land in Travis 

County, Texas, located within the City and more particularly described in Exhibit A (the 

"Property") attached hereto and fully incorporated into this Amendment; 

WHEREAS, the City and Developer executed the Development and Annexation 

Agreement with an effective date of October 21, 2021, a complete copy of which is attached 

hereto as Exhibit B (the “Agreement”) to support development of the Property as a 

multifamily residential development project as provided in the Agreement and as generally 

shown on the combined Detail and Concept Plan attached thereto as Exhibit B ("Concept 

Plan"); 

WHEREAS, the City and Developer executed a Municipal Service Plan for the Property 

dated October 21, 2021 (“Service Plan”); 

WHEREAS, the Property was voluntarily annexed into the City, pursuant to the terms of 

the Agreement by Ordinance No. 21-10-21-01 effective October 21, 2021; 

WHEREAS, the Property was zoned PDD (Planned Development District) by Ordinance 

No. 23-07-06-03(Luna Ridge PDD) passed July 6, 2023 (“PDD”) which permits R-4 

Multifamily Residential uses per the Zoning Ordinance in effect at that time and includes 

a combined approved Concept/Detail Plan as Exhibit B; 

WHEREAS, the Property is now included within the City’s CCN; 

WHEREAS, the Property and Project are vested under Tex. Loc. Gov’t Code Ch. 245 as 

of October 21, 2021; 

WHEREAS, the Concept Plan depicts the proposed development, including uses, 

densities, utility and roadway alignments, and width of street rights-of-way, which are 

subject to change as described in the Agreement and this Amendment (the "Project"); 
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WHEREAS, the Agreement established certain commitments in connection with the 

development of the Property and provides increased certainty to the City and the Developer 

concerning development rights, entitlements, arrangements, and commitments, including 

the obligations and duties of the Developer and the City, for a period of fifteen years with 

the ability to extend for an additional fifteen years; and to identify planned Property uses 

and permitted intensity of development of the Property before and after annexation as 

provided in the Agreement and this Amendment, as allowed by applicable law including, 

but not limited to Section 212.172 of the Texas Local Government Code ("Section 

212.172");  

WHEREAS, the Developer and City desire a high-quality community for the benefit of the 

present and future residents of City and the Project;  

WHEREAS, the Project has been delayed by residual impact of COVID, unexpected 

inflation in development costs (including higher than expected interest rates), global 

uncertainties and economic headwinds, but the City and Developer have made significant 

progress with the Project and remain committed to its goal to provide a high-quality, well 

designed a multi-family residential development delivering alternative and affordable 

housing for residents of the City, consistent with the City Comprehensive Plan; 

WHEREAS, the Minor Plat (“Plat”) for the Property was conditionally approved by the 

City on October 24, 2025 (#APP-PL-13608); 

WHEREAS, a revised Concept/Detail Plan for the Project   for the PDD and Agreement 

was administratively approved as a minor non-substantive amendment by the City (called 

the Luna Ridge Master Plan), a copy of which is attached hereto as Exhibit C and 

supersedes the Concept Plan attached to the Agreement as Exhibit B and the Concept/Detail 

Plan attached as part of Exhibit B of the PDD (but not the architectural renderings and 

site/road/sign/fence drawings included in Exhibit B), both of which may be revised with 

non-substantive changes by administrative approval, and the revised Concept/Detail Plan 

does not have an expiration date; 

WHEREAS, the Project is planned as a condominium regime; 

WHEREAS, 350 LUEs remain reserved and available for the Project;  

WHEREAS, the City and Developer desire to provide more time for the Project to 

commence, but it must conclude within the same deadline as the Agreement;  

WHEREAS, there is no known violation by either Party of the Agreement, Service Plan 

or PDD; and 

WHEREAS, a copy of this Amendment with the Agreement attached will be recorded in 

the real property records of Travis County, Texas. 

NOW, THEREFORE, in exchange for the mutual promises and consideration herein 

expressed, other good and valuable consideration, the receipt and sufficiency of which are 
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hereby acknowledged and confessed, and subject to the terms and conditions of this 

Amendment, the Parties agree as follows: 

 

I. 

DEFINITIONS 

Any terms which are used herein, and which are defined in the Agreement shall have the 

meaning ascribed to them in the Agreement, unless defined herein. 

 

II. 

RECITALS INCORPORATED 

 

The recitals herein and in the Agreement are incorporated herein for all purposes, are relied 

upon by the Parties and are legally binding. 

  

III. 

AMENDMENTS/RATIFICATION 

 

The following amendments modify the stated sections of the Agreement and shall supersede 

the current provisions of the Agreement: 

5.01 Water and Wastewater Utilities.  This section is deleted in its entirety and replaced 

with the following: 

 “City reserves three-hundred and fifty (350) water and wastewater LUEs for the 

Project until October 21, 2031. Any LUEs not utilized by that date are forfeited. LUES 

are purchased by the payment of the Impact Fee assessed by the City as of the date of 

recording of the Plat for the Project.” 

6.03.  Development Review and Submittal Process.  The following is added at the end: 

 “However, the Minor Plat (“Plat”) for the Property conditionally approved by the City 

on October 24, 2025 (#APP-PL-13608) shall not lapse until September 1, 2027.” 

Except as amended hereby, the Agreement is ratified by the Parties as a valid and subsisting 

legal agreement binding on the Parties. 

IV. 

MISCELLANEOUS PROVISIONS 

Severability. The provisions of this Amendment are severable and, if any provision of this 

Amendment is held to be invalid for any reason by a court or agency of competent 

jurisdiction, the remainder of this Amendment will not be affected, and this Amendment will 

be construed as if the invalid portion had never been contained herein. 
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Entire Agreement. This Amendment and the Agreement contains the entire agreement of 

the Parties regarding the subject matter hereof and supersedes all prior or contemporaneous 

understandings or representations, whether oral or written, regarding the subject matter. 

 

Amendments. Any amendment of this Amendment must be in writing and will be effective 

if signed by the authorized representatives of the Parties. 

 

Applicable Law; Venue. This Amendment and the Agreement will be construed in 

accordance with Texas law. Venue for any action arising hereunder will be in Travis County, 

Texas. 

 

Notices. Any notice given under this Amendment shall be given as required by the 

Agreement.  For purposes of notice, the addresses of the Parties are updated as follows: 

 

CITY:   City of Lago Vista  

    Attn: City Manager  

    5803 Thunderbird Drive 

    Lago Vista, Texas 78645 

    Email: __________________________ 

 

with copy to:  City Attorney 

    5803 Thunderbird Drive  

    Lago Vista, Texas 78645 

    Email: _________________  

 

DEVELOPER: W Land Development Management, LLC  

    Attn: Kyle Spicer 

    9600 N. Mopac Expressway, Ste 250 

    Austin, Texas 78759 

    Email: kyle@wlanddevelopment.com  

 

with copy to:  Wilson Cribbs + Goren 

    1233 West Loop South Suite 800 

    Houston, Texas 77027 

    Email: rwilson@wcglaw.com  

 

Time of the Essence. Time is of the essence of this Amendment.  

Authority for Execution. The City certifies, represents, and warrants that the execution of this 

Amendment is duly authorized and adopted in conformity with its City Charter and all 

applicable City ordinances. Developer certifies, represents, and warrants that the execution of 

this Amendment is duly authorized and adopted in conformity with the company agreement of 

Developer. 
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Effective Date; Recordation. This Amendment shall be effective on the latest date 

accompanying the signature lines below ("Effective Date"). This Amendment, or a 

Memorandum thereof signed by both parties, shall be recorded in the Official Public Records 

of Travis County, Texas at Developer's expense. 

Counterparts. This Amendment may be executed simultaneously in one or more counterparts 

(including, without limitation, counterparts transmitted by facsimile or other electronic means 

(e.g., .PDF via email)), each of which shall be deemed to be an original and all of which 

together shall constitute one and the same instrument. 

 

Exhibits.  The following exhibits are attached to this Amendment and incorporated herein by 

reference. 

 

 EXHIBIT A Property Description 

 EXHIBIT B    Development and Annexation Agreement of October 21, 2021 

 EXHIBIT C Concept Plan 

  

[SIGNATURE PAGES FOLLOW] 
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SIGNATURE PAGE FOR FIRST AMENDMENT 

DEVELOPER: 

W LAND DEVELOPMENT MANAGEMENT, LLC, 

A Texas limited liability company 

 

 

By:        

Printed Name:       

Title:        

 

 

 

STATE OF TEXAS   § 

 

COUNTY OF _____________ § 

 

 This instrument was acknowledged before me on the _____ day of _______________, 

2026, by ______________________________,________________ of W LAND 

DEVELOPMENT MANAGEMENT, LLC, a Texas limited liability company, on behalf of said 

company. 

 

 

[seal]              

      Notary Public, State of Texas 
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     SIGNATURE PAGE FOR FIRST AMENDMENT 

 

CITY: 

CITY OF LAGO VISTA, TEXAS, 

A Texas Home Rule municipal corporation 

 

 

By:        

Printed Name:       

Title:        

 

 

 

STATE OF TEXAS  § 

 

COUNTY OF TRAVIS § 

 

 This instrument was acknowledged before me on the _____ day of _______________, 

2026, by ______________________________,________________ of THE CITY OF LAGO 

VISTA, TEXAS, a Texas Home Rule municipal corporation, on behalf of said City. 

 

 

[seal]              

      Notary Public, State of Texas 

 

 

 

 

 

 

 

 

 

 

 

 

 

After Recording Return to: 

City of Lago Vista Planning Dept. 

Attn:   

5803 Thunderbird Drive 

Lago Vista, Texas 78645 
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EXHIBIT A 

PROPERTY DISCRIPTION 
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EXHIBIT B 

DEVELOPMENT AND ANNEXATION AGREEMENT OF OCTOBER 21, 2021 

[ATTACH] 
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EXHIBIT C 

CONCEPT PLAN 
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DocuSign Envelope ID: F0774DDB-E3E5-44C1-B95A-3209DC7732CС

DEVELOPMENT AND ANNEXATION AGREEMENT

GROSECLOSE TRACT

This Development and Annexation Agreement ("Agreement") is entered into between the CITY

OF LAGO VISTA, TEXAS, a home-rule municipality corporation (the "City"), and W LAND

DEVELOPMENT MANAGEMENT, LLC, a Texas limited liability company, its successors and

assigns (the "Developer"). In this Agreement, City and Developer are sometimes individually
referred to as a "Party" and collectively referred to as the "Parties".

RECITALS

WHEREAS, Developer is acquiring approximately 109.4251 acres of land in Travis County,
Texas, located within the exterritorial jurisdiction ("ETJ") of the City and more particularly

described in Exhibit A (the "Property") attached hereto and fully incorporated into this Agreement;

WHEREAS, Developer intends to develop the Property as a multifamily residential development
project as provided in this Agreement and generally shown on the Concept Plan attached hereto as

Exhibit B ("Concept Plan");

and

WHEREAS, the Concept Plan depicts the proposed development, including uses, densities, utility
roadway alignments, and width of street rights-of-way, which are subject to change

described in this Agreement (the "Project");

as

WHEREAS, the Parties desire to establish certain commitments to be imposed and made in

connection with the development of the Property; to provide increased certainty to the City and

the Developer concerning development rights, entitlements, arrangements, and commitments,
including the obligations and duties of the Developer and the City, for a period of fifteen years

with the ability to extend for an additional fifteen years; and to identify planned Property uses and

permitted intensity of development of the Property before and after annexation as provided in this

Agreement, as allowed by applicable law including, but not limited to Section 212.172 of the Texas
Local Government Code ("Section 212.172"); and

WHEREAS, because of the nature and scope of the Project, the Developer and City desire to enter

into this Agreement, which will provide an alternative to the City's regulatory process and
ordinances for development to encourage innovative and comprehensive master planning of the

Property, provide certainty of regulatory requirements throughout the term of this Agreement, and

result in a high-quality community for the benefit of the present and future residents of City and

the Project.

NOW, THEREFORE, in exchange for the mutual promises and consideration herein expressed,
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged and confessed, and subject to the terms and conditions of this Agreement, the
Parties agree as follows:

4835-7303-4489v.4 65865-6
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DocuSign Envelope ID: F0774DDB-E3E5-44C1-B95A-3209DC7732CC

I.

DEFINITIONS

Any terms which are used herein, and which are defined in the Lago Vista Code of Ordinances

("City Code"), shall have the meaning ascribed to them in the City Code unless same are expressly
defined otherwise in this Agreement and the definition contained herein shall control.

II.

PURPOSES, CONSIDERATION AND AUTHORITY

2.01 General Benefits. The Developer will benefit from the certainty and assurance of the
development regulations applicable to the development of the Property and by virtue of the
services that will be made available to the Property pursuant to the terms of this Agreement. The

Developer has voluntarily elected to enter into and accept the benefits of this Agreement and will
benefit from: (a) the certainty and assurance of the development and use of the Property in
accordance with this Agreement; (b) the establishment of regulations applicable to the

development of  the Property; and, (c) the water and wastewater services that will be made available

to the Property pursuant to the terms of this Agreement. The City will directly benefit from this
Agreement by virtue of its control over the development standards for the Property. The Parties
expressly confirm and agree that development of the Property will be best accomplished through
this Agreement and will substantially advance the legitimate interests of the City. The City, by
approval of this Agreement, further finds the execution and implementation of this Agreement is
not inconsistent or in conflict with any of the policies, plans, or ordinances of the City.

2.02 Acknowledgement of Consideration. The benefits to the Parties set forth above, plus the
mutual promises expressed herein, are good and valuable consideration for this Agreement, the
sufficiency of which is hereby acknowledged by the Parties. The City acknowledges that the
Developer will, during the term of this Agreement, proceed with the development of the Property
in reliance upon the terms of this Agreement. The City acknowledges and agrees that the
enforcement of the terms of this Agreement by any affected Developer would not interfere with or

impede the exercise or performance of any governmental function of the City.

2.03 Authority. This Agreement is entered into, in part, under the statutory authority of Section
212.172, which authorizes the City to make written contracts with owners of land establishing
lawful terms and considerations that the parties agree to be reasonable, appropriate, and not unduly
restrictive of business activities.

III.

ANNEXATION MATTERS

3.01 Annexation. The Developer and its heirs, successors or assigns consents to annexation of the
Property by the City. The City shall annex at a time to be determined in the best interest of the

City, provided, however that the City shall provide Developer at least thirty (30) days' written
notice of such annexation. Within thirty (30) days from the date Developer receives such notice,
Developer shall submit a request in writing to the City Manager for annexation of the Property in
accordance with Subchapter C-3, Chapter 43, Texas Local Government Code. Following receipt
of the written request to annex, the Developer and City shall execute the negotiated municipal

4835-7303-4489v.4 65865-6
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2021260343 Page 2 of 7

Notice of confidentiality rights: If you are a natural person, you may remove or strike any
or all of the following information from any instrument that transfers an interest in real

property before it is filed for record in the public records: your Social Security number or
your driver's license number.

THE STATE OF TEXAS §

§

COUNTY OF TRAVIS §

Special Warranty Deed

KNOW ALL MEN BY THESE PRESENTS:

Date: Effective as of November 23, 2021

Grantor: Linda L. Groseclose, as the Trustee of the Linda L. Groseclose 1998 Intervivos Trust
and Luna-Groseclose, Ltd., A Texas limited partnership

Grantee: WB Lago Vista Land LLC, a Texas limited liability company

Grantee's Mailing Address: 5210 Spruce St., Bellaire, TX 77401

Consideration: Ten dollars ($10.00) and other good and valuable consideration, the receipt and
sufficiency of which is acknowledged.

on

Property (including any improvements): That certain real property more particularly described
the attached Exhibit “A", incorporated by reference for all purposes (the "Land"), including

any improvements thereon, together with all of Grantor's right, title and interest, if any, in (a) all
development rights, entitlements, utility commitments, water and wastewater taps and connection
rights, if any, each to the extent relating to the Land and transferable, (b) all streets, easements,
alleys, rights of way, strips, gores and roadways in, upon and bounding the Land, and (c) all
minerals in, on or under the Land.

Exceptions to Conveyance and Warranty: This conveyance is made and accepted subject to the
matters listed on Exhibit "B" attached hereto and made a part hereof for all purposes (the
"Permitted Exceptions"). The Property is being conveyed in its “As-Is, Where Is" condition.

Taxes: Ad valorem taxes for the year 2021 have been prorated between Grantor and Grantee
through the date hereof and Grantee expressly assumes the payment of such taxes for such year
and all subsequent years.

Conveyance: Grantor, for the Consideration and subject to the Exceptions to Conveyance and
Warranty, grants, sells, and conveys to Grantee the Property, together with all and singular the
rights and appurtenances thereto in any way belonging, to have and to hold it to Grantee and
Grantee's heirs, successors, and assigns forever. Grantor binds Grantor and Grantor's heirs and
successors to warrant and forever defend all and singular the Property to Grantee and Grantee's

Special Warranty Deed

Page 1
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heirs, successors, and assigns against every person whomsoever lawfully claiming or to claim the

same or any part thereof when the claim is by, through, or under Grantor but not otherwise, except
as to the Exceptions to Conveyance and Warranty.

When the context requires, singular nouns and pronouns include the plural.

[Signature Pages Follow]

Special Warranty Deed
Page 2
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August 28, 2026 
 
City of Lago Vista 
5803 Thunderbird Street 
Lago Vista, TX 78645 
 
To whom it may concern: 
  
We appreciate the opportunity to present the Luna Ridge Development Agreement Amendment on the 
behalf of our client, WB Lago Vista Land, LLC. The Luna Ridge Subdivision is a 109.52 acre “Site” to be 
developed into single-family homesites, townhomes, a commercial site, and dedicated open spaces. The 
project property is located southwest of the Lohman Ford Rd and Boggy Ford Rd intersecƟon in Lago Vista, TX, 
inside the jurisdicƟon of the City of Lago Vista. A PDD (Ordinance No. 23-07-06-03) was approved for the 
development at the July 6, 2023 meeƟng of the Lago Vista City Council. 
 
This First Amendment to the Development and AnnexaƟon Agreement between the City of Lago Vista, Texas 
and W Land Development Management, LLC relates to the 109.4251-acre Luna Ridge Project. The Amendment 
updates the parƟes’ exisƟng 2021 Development and AnnexaƟon Agreement to provide addiƟonal Ɵme for the 
planned mulƟfamily residenƟal development to proceed while maintaining the exisƟng overall project deadline. 
 
The Amendment confirms the Project’s conƟnued development rights and enƟtlements, including its 
annexaƟon into the City, PDD zoning, Chapter 245 vesƟng, inclusion within the City’s CCN, and the revised Luna 
Ridge Master Plan. It also recognizes that the Project is planned as a condominium regime and that 350 water 
and wastewater LUEs remain reserved for the Project. 
 
The primary substanƟve amendments are: (1) the City will reserve 350 water and wastewater LUEs for the 
Project through October 21, 2031, with any unused LUEs forfeited aŌer that date and purchased through the 
applicable City impact fee; and (2) the Minor Plat condiƟonally approved on October 24, 2025 will remain valid 
unƟl September 1, 2027. All other provisions of the original Development and AnnexaƟon Agreement remain 
in full force and effect. 
 
The Amendment also provides for recordaƟon in the Travis County real property records and confirms that 
the Agreement and Amendment remain binding on the parƟes under Texas law. AddiƟonal details can be 
found in the supporƟng documents aƩached. Thank you for your Ɵme, and if you have any quesƟons or need 
any addiƟonal informaƟon, please call me at (512) 620-8638 or email me at rpham@bgeinc.com  
 
Sincerely, 

 
 
 
Richard Pham, P.E. 
Senior Project Manager 
BGE, Inc. 
TBPE Firm No. 1046 
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WB Lago Vista Land, LLC 

5210 Spruce St. 

Bellaire, TX 77401 

 

RE: Luna Ridge Development 

Lohman Ford Rd 

Lago Vista, TX 

 

To whom it may concern, 

 

As the owner of the above-referenced property, I hereby designate BGE, Inc. to act in the capacity of 

agent for filing, processing, representation, and/or presentation of development applications. The 

designated agent shall be the principal contact for responding to all requests for information and for 

resolving all issues of concern relative to this application. 

 

I hereby certify that the above-named owner is the rightful owner of the Property. I am either the owner 

of the property identified above or a partner/manager/officer/director/member of the company who is 

authorized to act on behalf of the company. I further certify that the information provided herein and in 

the application for the development is true and correct. 

 

 

____________________________ 

Signature 

 

 

 

214



Luna Ridge Utility Service and Impact Fee Review 
 
Issue 
The project appears to be moving toward service through one large master meter and a 
privately maintained internal utility system. However, the Development Agreement does 
not expressly require or authorize one master meter, describe the arrangement as a bulk or 
wholesale water sale, or establish a project-specific impact fee calculation. 
The Development Agreement reserves up to 350 water and wastewater LUEs for the project 
and requires the developer or property owners’ association to maintain the internal utility 
facilities. 
The City’s current fee schedule assigns an 8-inch meter an equivalency of 160 service 
units. This creates a significant difference between the meter-based calculation and the 
capacity reserved under the Development Agreement. 
 
Code provisions requiring review 
The following provisions should be reviewed together: 

• Article 13.200 and Section 13.215: Impact fees and calculation of service units. 
• Section 13.1002: Mandatory connection requirements. 
• Section 13.1003: Connections, taps, and restrictions on multiple users receiving 

service through one meter. 
• Article 13.1400: Water conservation requirements and whether the developer or 

HOA would be treated as a master-meter or wholesale customer. 
The proposed arrangement may also require individual submetering, allocated billing 
requirements, leak and water-loss tracking, conservation enforcement, and clarification of 
TCEQ reporting responsibilities. 
 
Questions that must be resolved 

• Where did the proposed single 8-inch master-meter arrangement originate, and has 
it been formally approved? 

• Does the City Code permit hundreds of residential units to be served through one 
City meter? 

• Are the 350 LUEs in the Development Agreement only a capacity reservation, or do 
they also affect the impact fee calculation? 

• Should impact fees be based on the 8-inch meter equivalency, the number of 
dwelling units, the reserved LUEs, or another approved method? 

• Will each dwelling have a private submeter, and who will own, read, maintain, and 
enforce those meters? 

• Will the developer or HOA be treated as a retail customer, master-meter customer, 
or wholesale purchased-water customer? 

• Can these issues be resolved through a master-meter agreement, or is a 
Development Agreement amendment, ordinance amendment, or Council action 
required? 
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Recommended immediate action 
Before the City provides the developer with an impact fee estimate or approves the utility 
arrangement: 

• Development Services should compile the approved plans, review comments, 
correspondence, and any prior meter or utility approvals. 

• Public Works and the project engineer should confirm the basis for the 8-inch meter, 
projected water demand, wastewater flow, fire-flow requirements, and full-buildout 
LUE count. 

• Finance should confirm the intended assessment and collection process. 
• Legal should review the Development Agreement and applicable Code provisions 

and provide a written determination. 
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Item Cover Page
 

DATE: October 15, 2026

SUBMITTED BY: Councilor Benefield

SUBJECT: Consider, discuss, and possibly take action regarding the City's
partnership with the North Lake Travis Chamber of Commerce &
Visitors Center, including a Hotel Occupancy Tax operating
agreement, a service agreement for non-HOT eligible City services
and events, procedures for HOT-funded event reimbursements,
amendment of the current event reimbursement limit from 50% to
up to 100% of eligible expenses, and consideration of funding for
Brews & Balloons 2026.

BACKGROUND: The City of Lago Vista and the North Lake Travis Chamber of
Commerce & Visitors Center have historically partnered on tourism
promotion, community events, Visitor Center operations, and other
activities benefiting the City and community. The purpose of this
agenda item is to establish a clear and sustainable framework for
those activities and to identify the appropriate funding mechanism
for each.

A proposed Publicity and Tourism Agreement has been prepared to
govern the use of Hotel Occupancy Tax (HOT) funds. The agreement
provides for tourism advertising and promotional services, requires
an annual HOT Budget and Marketing Plan to be approved by
Council before funds are released, requires separate accounting of
HOT revenues, and allows HOT funds to be used for qualifying
special events consistent with applicable law.

Not every Chamber service or event necessarily qualifies for HOT
funding. Some civic events, City-requested services, and community
functions may provide a legitimate municipal benefit but fall outside
the permissible uses of HOT revenue. A separate non-HOT service
agreement would provide a lawful and transparent mechanism for
those services when Council determines they serve a City purpose
and appropriates an appropriate funding source.
 
PROPOSED FUNDING FRAMEWORK
1. HOT Operating Agreement - Finalize an annual operating
agreement governing ongoing tourism promotion, Visitor Center

AGENDA ITEM NO. IX.3

 
CITY COUNCIL AGENDA ITEM REPORT
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operations, and other eligible services funded through Hotel
Occupancy Tax revenues.
2. Non-HOT Service Agreement - Establish a separate agreement for
Chamber-provided services or events that benefit the City but are
not eligible for Hotel Occupancy Tax funding. Funding would come
from an appropriate non-HOT source and remain subject to City
budgeting, procurement, and expenditure requirements.
3. HOT Event Funding and Reimbursement Process - Establish a
consistent process for individual HOT-funded events, including
eligibility review, application requirements, approval procedures,
eligible and ineligible expenses, receipts and documentation,
reconciliation of funds, and post-event reporting.
CURRENT EVENT REIMBURSEMENT LIMIT
The City's current policy limits reimbursement for qualifying events
to 50% of eligible event expenses. As part of this agenda item,
Council should consider amending that policy to permit
reimbursement of up to 100% of eligible, documented HOT-qualified
expenses, subject to Council approval, available funding, compliance
with applicable law, and any required receipts or post-event
documentation.
Increasing the cap would not make otherwise ineligible expenses
eligible for HOT funding. It would give Council discretion to fund up
to the full amount of expenses that are independently determined
to qualify, rather than automatically limiting participation to 50%.
Council could still approve a lesser percentage or amount for any
particular event.

FINDINGS: BREWS & BALLOONS 2026
The North Lake Travis Chamber of Commerce & Visitors Center has
requested $42,422.20 in upfront City funding for Brews & Balloons
2026, a proposed two-day tourism and community festival
scheduled for November 6-7, 2026. The Chamber states that the
expansion is intended to attract visitors, encourage overnight stays,
support local businesses, and grow the event into a recognizable
North Lake Travis destination festival.
Category                                                               Estimated Cost
Friday Night Programming                                     $3,500.00
Saturday Festival Production                               $24,800.00
Marketing & Tourism Promotion                           $4,500.00
Event Merchandise Inventory                                $1,500.00
Event Planning, Coordination & Management   $6,622.20
Event Contingency                                                   $1,500.00
TOTAL PROJECT BUDGET                                      $42,422.20

The Chamber has requested advance funding rather than post-event
reimbursement. Its proposal states that many event costs require
deposits or payment before the event and that the Chamber does
not currently have the financial capacity to advance approximately
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$42,000 while awaiting reimbursement. The Chamber proposes to
maintain expenditure documentation and provide a post-event
report addressing expenses, attendance, marketing efforts, event
activity, and tourism impact.
The Chamber also anticipates generating event revenue through
sponsorships, ticket sales, VIP sales, beer and wine sales,
merchandise, vendor participation, and other event activities.
Council should therefore determine how City funds, event revenues,
unused funds, and any ineligible expenses will be reconciled after
the event.

COUNCIL CONSIDERATIONS

Whether the proposed operating agreement should be finalized and
what annual HOT funding level or formula should be included.

Whether a separate non-HOT service agreement should be created
for City-benefit services and events that do not qualify for HOT
funding.

Whether the current 50% reimbursement limitation should be
amended to allow reimbursement of up to 100% of eligible,
documented HOT-qualified event expenses.

Whether event funding should ordinarily be reimbursement-based,
advance-funded when specifically authorized, or permit either
method depending on the circumstances and legal requirements.

Whether all or only certain Brews & Balloons expenses qualify for
HOT funding and what amount, if any, Council wishes to authorize.

How sponsorships, ticket sales, alcohol sales, merchandise sales,
vendor fees, and other event-generated revenues should be
accounted for in relation to City funding.

What documentation, receipts, reconciliation, return-of-funds
requirements, and post-event tourism reporting should be required.

The objective is to create a clear, accountable, and predictable
relationship between the City and Chamber while protecting City
funds and providing a workable process for supporting tourism and
other City-benefit activities. Separating ongoing HOT-funded
services, non-HOT City services, and individual HOT event requests
will provide both organizations with a clearer understanding of how
expenditures are authorized, funded, documented, and reconciled.

FINANCIAL IMPACT: To be determined by City Council. The immediate request associated
with Brews & Balloons 2026 is up to $42,422.20. Additional financial
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impact will depend upon the amount ultimately authorized under
the proposed HOT Operating Agreement, any non-HOT service
agreement, and future event-funding approvals.

RECOMMENDATION: 1. Provide direction to the City Manager and City Attorney to finalize
the proposed Publicity and Tourism Agreement with the North Lake
Travis Chamber of Commerce & Visitors Center for eligible Hotel
Occupancy Tax-funded services.
2. Direct the City Manager and City Attorney to develop a separate
service agreement for Chamber-provided services and events
benefiting the City that are not eligible for Hotel Occupancy Tax
funding.
3. Direct staff and the City Attorney to develop a standardized HOT
event funding process addressing eligibility, applications, approval,
advance funding when appropriate, reimbursement, receipts,
documentation, reconciliation, return of unused funds, and post-
event reporting.
4. Amend the City's current HOT event reimbursement policy from a
maximum of 50% of eligible event expenses to allow reimbursement
of up to 100% of eligible, documented HOT-qualified expenses,
subject to Council approval, available funding, and compliance with
applicable law.
5. Consider the North Lake Travis Chamber of Commerce & Visitors
Center's request for up to $42,422.20 in City funding for Brews &
Balloons 2026 and determine the eligible amount, funding source,
conditions, and method of payment.
6. Authorize the City Manager and City Attorney to take the actions
necessary to implement Council's direction and return any
agreements requiring Council approval for final consideration.

 

 
ATTACHMENTS:
Chamber Operatiing Agreement.pdf
Brews_and_Balloons_2026_Funding_Proposal.pdf
Brews-Balloons 2025.pdf
Application request.pdf
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CITY OF LAGO VISTA 

AND 

NORTH LAKE TRAVIS CHAMBER OF COMMERCE 

PUBLICITY AND TOURISM AGREEMENT 

AN AGREEMENT CONCERNING THE USE OF FUNDS FROM THE HOTEL OCCUPANCY TAX 

STATE OF TEXAS 

COUNTY OF TRAVIS 

This Agreement is made the ___ day of __________, 2026, by and between the City of Lago 
Vista, a home-rule municipal corporation of the State of Texas, hereinafter called “City”, and the 
North Lake Travis Chamber of Commerce, a private non-profit association, hereinafter called 
“Chamber”, acting by and through its duly elected officers. 

SECTION 1.  LEGAL AUTHORITY 

1.1	 The City of Lago Vista collects a local hotel occupancy tax authorized by Section 351 of 
the Texas Tax Code (“Act”). Pursuant to the Act, the City expends the funds collected for the 
purpose of advertising and encouraging the growth of tourism and increasing hotel occupancy 
activity in the City as set forth in Texas Tax Code Ch. 351. 

SECTION 2.  TERM OF AGREEMENT 

2.1	 Conditioned upon City Council approval, this Agreement shall become effective on the 
date the Agreement is executed by both parties and terminates September 30, 2027, the end of 
the fiscal year. Thereafter, the term will correspond with the City’s fiscal year beginning October 
1 and ending September 30 of the following year conditioned upon the City Council approval. 
The Visitor Center’s Hotel Occupancy Tax Budget & Marketing Plan will be submitted to the 
City of Lago Vista in July prior to the City’s new budget year. 

SECTION 3.  SERVICES TO BE PROVIDED 

3.1	 As part of its obligation under state statutes (Tax Code Section 351.001) to use local hotel 
occupancy tax funds for attracting and promoting tourism and the hotel industry, the City of 
Lago Vista agrees to provide the Visitor Center with  _____% of the hotel occupancy tax 
collected by the City/ $_____ per month. This is in consideration of the Chamber advertising and 
promoting tourism to the visitor market from which the City of Lago Vista derives direct tourist 
income benefit and hotel occupancy taxes. The Chamber agrees to use any hotel occupancy tax 
funds paid to it by the City only for the following specific purposes: 

a)	 The furnishing of facilities, personnel, and materials for the registration of convention 
delegates or registrants; 

 1
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b)	 Advertising and conducting solicitations and promotional programs to attract tourists 
and convention delegates or registrants to the municipality or its vicinity; 

c)	 Advertising and conducting solicitations and promotional programs to encourage 
tourists and convention delegates to visit preserved historic sites or museums; or 

d)	 The encouragement, promotion, improvement, and application of the arts, including 
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, 
design and allied fields, painting, sculpture, photography, graphic and craft arts, 
motion pictures, radio, television, tape and sound recording, and other arts related to 
the presentation, performance, execution, and exhibition of these major art forms. 

3.2	 The Chamber agrees to conduct a continuing program of advertising and promotion for 
the purpose of attracting visitors, tourists, and conventions to the City of Lago Vista by 
publishing and distributing brochures and community information packets, by advertising in 
various tourist publications and general media publications which are appropriate, by 
representing the City at travel shows and other such events, by participating with state and 
regional agencies in tourist development programs of benefit to the local area and to the City of 
Lago Vista, and by using all appropriate means to increase the traveling public’s awareness of the 
resort and recreational advantages of the City for the purpose of increasing hotel occupancy tax 
revenue to the City. 

3.3	 The Chamber further agrees that it will seek to achieve economic benefit for the City of 
Lago Vista through all of such activities, that it will provide tourist-related information about the 
City of Lago Vista upon request. Furthermore, the Chamber shall distribute information on all 
local accommodations that pay hotel occupancy taxes to the City via an accommodation guide to 
be updated by the Chamber annually. 

SECTION 4.  INDEPENDENT CONTRACTOR 

4.1	 It is expressly understood and agreed by and between the parties that the Chamber is 
hired and engaged as an independent contractor and is not an officer, agent or employee of the 
City. 

SECTION 5.  MANAGEMENT OF FUNDS 

The Chamber shall manage hotel occupancy funds provided by the City in accordance with 
Subchapter B of Section 351 of the Texas Tax Code. 

5.1	 The Chamber shall provide its annual Hotel Occupancy Tax Budget and Marketing Plan 
for the upcoming year to the City. These plans must be approved by the City Council in writing 
before any local hotel occupancy tax funds are released. Upon the municipality’s approval, the 
Chamber assumes a fiduciary duty in the expenditure of the provided occupancy tax revenue. 

5.2	 The Chamber shall maintain a separate financial account for the hotel occupancy tax 
funds received from the City and shall not commingle these funds with any other account. 
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5.3	 Hotel occupancy funds may be spent by the Chamber for day-to-day operations including 
supplies, salaries, visitor center office space, travel expenses and other administrative costs only, 
if such expenditures are directly related to the promotion of tourism that result in the generation 
of hotel occupancy taxes as evidenced by data demonstrating generation of adequate hotel 
occupancy tax revenue in direct proportion to the percentage of day-to-day operations directly 
attributable to the promotion of tourism within the City of Lago Vista. 

5.4	 Hotel occupancy funds may be spent on Special Events if the activity promotes overnight 
tourism or for the promotion of the Arts. Hotel occupancy tax funds expended by the Chamber 
for the Promotion for the Arts is limited to 15% of the hotel occupancy tax funds provided by the 
City. 

5.5	 The Hotel Occupancy Tax Budget & Marketing Plan shall include the following: A 
detailed report of all tourism/promotional campaigns implemented within the contracted year, 
including key metrics such as advertising reach, engagement, return on investment and hotel 
occupancy tax revenue attributable to Chamber tourism promotion. This report will provide a 
comprehensive overview of the effectiveness of the Chamber’s marketing efforts to attract 
visitors and drive increased hotel occupancy and shall demonstrate metrics reflecting hotel 
occupancy tax revenue attributable to Chamber activity. 

SECTION 6.  TERMINATION 

6.1	 If either party materially breaches this Agreement, the other party may terminate the 
Agreement by providing thirty days’ written notice to the defaulting party. If a dispute arises 
regarding the existence of a material breach, either party may request that the issue be presented 
to a licensed mediator for resolution. 

6.2	 Should this Agreement be terminated by either party or by its own terms, and unless 
otherwise expressly agreed, the Visitor Center shall remit and return to the City, along with a 
final accounting, all unused and unspent hotel occupancy tax funds in its possession within sixty 
days from the date of such termination. 

SECTION 7.  NON-RENEWAL 

7.1	 It is understood and agreed that the Visitor Center is not entitled to any right of automatic 
renewal of this Agreement for the ensuing year, or years, since such option rests exclusively with 
the City Council. 

SECTION 8.  NOTICE 

8.1	 All communications required by the Agreement between the City and Visitor Center shall 
be in writing and addressed to the attention of the City Manager or the CEO of the North Lake 
Travis Chamber of Commerce. 
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SECTION 9.  COMPLIANCE WITH LAWS 

9.1	 In performing its duties under this Agreement, the Visitor Center shall comply with the 
City of Lago Vista Codes and Ordinances and all laws of the State of Texas. 

SECTION 10.  PROHIBITION AGAINST DISCRIMINATION 

10.1	 In the performance of this Agreement, the Chamber shall not discriminate against any 
employee or applicant for employment because of an individual’s race, color, religion, national 
origin, sex, or mental or physical disability. Proven breach of this provision may be regarded as a 
material breach of this Agreement allowing for immediate termination. 

SECTION 11.  CONTROLLING LAW 

11.1	 It is understood and agreed that if any provision of this Agreement is inconsistent with 
the requirements of the Act, or any other applicable State law, the requirements of the law will 
control and supersede the terms set forth herein. Venue shall lie in Travis County, Texas.  

SECTION 12.  ENTIRE AGREEMENT 

12.1	 This Agreement constitutes the entire agreement between the parties, relative to the hotel 
occupancy tax funds made for the basis hereof. 

City of Lago Vista 
Attn: City Manager 
5803 Thunderbird Street 
Lago Vista, TX 78645

North Lake Travis Chamber of Commerce 
Attn: President/CEO 
[ADDRESS] 
Lago Vista, TX [ZIP]
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IN WITNESS WHEREOF, the parties have hereunto set their hands in duplicate originals, in the 
City of Lago Vista, Travis County, Texas, on this _____ day of __________________, 2026. 

CITY OF LAGO VISTA 

_______________________________ 
Shane Saum, MAYOR 

ATTEST: 

_______________________________ 
Robin Smith, CITY SECRETARY 

APPROVED AS TO FORM: 

_______________________________ 
Bradford Bullock, CITY ATTORNEY

NORTH LAKE TRAVIS CHAMBER 
OF COMMERCE 

_______________________________ 
Name: ________________________ 
EXECUTIVE OFFICER 

_______________________________ 
Name: ________________________ 
PRESIDENT/CEO
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EVENT FUNDING PROPOSAL

Brews &
Balloons
2026
Two-Day Tourism & Community Festival

Friday, November 6 & Saturday, November 7, 2026

REQUESTED UPFRONT CITY FUNDING

$42,422.20

Presented by

North Lake Travis Chamber of Commerce & Visitors Center
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BREWS & BALLOONS 2026 Event Funding Proposal

North Lake Travis Chamber of Commerce & Visitors Center Page 1

Event Overview

The North Lake Travis Chamber of Commerce & Visitors Center proposes expanding Brews &
Balloons into a two-day destination event designed to attract visitors to the North Lake Travis area,
encourage overnight stays, support local businesses, and continue developing a signature tourism
event for our community.

For 2026, the Chamber plans to expand the festival to include programming on both Friday and
Saturday.

Friday, November 6 will feature a special tasting experience, Black Light Bingo and a Silent Disco.

Saturday, November 7 will feature the main Brews & Balloons festival, including hot air balloons, live
music, beer and wine, family activities, food vendors, VIP experiences and community programming.

The Chamber will be responsible for the planning and execution of the event, including vendor
coordination, sponsorships, entertainment, balloon coordination, marketing, ticketing, volunteers,
hospitality, event logistics and on-site management.

Our goal is to continue growing Brews & Balloons beyond a local community event and into a
recognizable North Lake Travis destination festival that encourages visitors to come earlier, stay
longer and spend money throughout the community.

Funding Request at a Glance

Item Amount

Total Project Budget $42,422.20

Requested Upfront City Funding $42,422.20
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BREWS & BALLOONS 2026 Event Funding Proposal

North Lake Travis Chamber of Commerce & Visitors Center Page 2

Friday Night Experience
Friday, November 6

Adding Friday evening programming creates another opportunity to attract visitors and provides an
additional reason for guests to make Brews & Balloons an overnight experience rather than a
single-day visit.

Special Tasting Experience
A ticketed tasting experience featuring participating businesses and vendors and showcasing North
Lake Travis businesses.

Black Light Bingo
An interactive glow-themed bingo experience utilizing UV lighting, fluorescent décor, prizes and
specialty bingo supplies.

Silent Disco
Guests will use wireless LED headphones with multiple music channels for a late-evening silent dance
experience.

Estimated Friday Programming Expenses

Expense Estimated Cost

Silent Disco Headphone/Transmitter Rental $1,000.00

Black Light Equipment & UV Lighting $300.00

Bingo Cards, Daubers & Supplies $200.00

Glow/Fluorescent Décor & Supplies $250.00

Bingo Prizes $500.00

Friday Entertainment/DJ $750.00

Tasting Event Supplies $500.00

FRIDAY TOTAL $3,500.00
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BREWS & BALLOONS 2026 Event Funding Proposal

North Lake Travis Chamber of Commerce & Visitors Center Page 3

Saturday – Brews & Balloons
Saturday, November 7

Saturday will feature the full Brews & Balloons festival experience. Programming is planned to include
hot air balloons, live entertainment, beer and wine, food vendors, children’s activities, VIP experiences
and other festival activities.

Estimated Saturday Production Expenses

Expense Estimated Cost

Four Generators with Light Towers $1,500.00

Security $800.00

Kids Zone $1,000.00

Beer & Wine Inventory $5,000.00

Sound Production $1,500.00

Tent, Tables, Stage & Event Rentals $6,000.00

Live Music / Entertainment $1,200.00

Hot Air Balloons $4,500.00

VIP & Volunteer Food / Hospitality $1,500.00

Event Weather Insurance $1,800.00

SATURDAY PRODUCTION TOTAL $24,800.00
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BREWS & BALLOONS 2026 Event Funding Proposal

North Lake Travis Chamber of Commerce & Visitors Center Page 4

Marketing & Tourism Promotion

A significant component of the 2026 strategy will be expanding promotion beyond our immediate
community.

The Chamber intends to invest in professional content and targeted digital advertising to promote
Brews & Balloons throughout the greater Austin and Central Texas market. Marketing will include
professional video content, social media advertising, print materials and event signage.

Marketing Expense Estimated Cost

Professional Videographer / Content Production $2,500.00

Facebook & Instagram Tourism Advertising $1,500.00

Print Materials / Flyers / Event Signage $500.00

MARKETING TOTAL $4,500.00

The goal of this investment is not simply event awareness within North Lake Travis. Advertising will be
designed to reach potential visitors outside the immediate community and encourage travel to the area
for the festival weekend.

Event Merchandise

The Chamber plans to develop Brews & Balloons branded merchandise for sale during the festival.
Merchandise may include event T-shirts and other branded items.

Expense Estimated Cost

Event Merchandise Inventory $1,500.00

Merchandise sales will create an additional earned-revenue opportunity for the event while also helping
build long-term recognition of the Brews & Balloons brand.

230



BREWS & BALLOONS 2026 Event Funding Proposal

North Lake Travis Chamber of Commerce & Visitors Center Page 5

Event Planning, Coordination & On-Site Management

Producing a two-day event of this size requires substantial staff time before, during and immediately
following the festival.

Direct event responsibilities include: event development and budgeting; site planning and logistics;
vendor recruitment and coordination; balloon coordination; entertainment booking; sponsorship
development; VIP planning; marketing and advertising; ticketing; insurance and permitting; City
coordination; alcohol coordination; volunteer recruitment; communications; event setup; on-site
management; breakdown; financial reconciliation; and post-event reporting.

Estimated Direct Event Staff Hours

Responsibility Executive Director Chamber Staff

Event Planning & Site Logistics 25 hrs 15 hrs

Vendors, Balloons, Entertainment & Rentals 20 hrs 10 hrs

Sponsors, VIP & Ticketing 20 hrs 10 hrs

Marketing & Promotion 20 hrs 15 hrs

City Coordination, Insurance & Permits 10 hrs 5 hrs

Volunteers & Event Communications 10 hrs 10 hrs

Friday Setup & Event Execution 12 hrs 10 hrs

Saturday Setup & Event Execution 15 hrs 15 hrs

Cleanup, Reconciliation & Reporting 8 hrs 5 hrs

TOTAL 140 hrs 95 hrs

Direct Staff Expense

Position Amount

Executive Director — 140 hours × $33.73 $4,722.20

Chamber Staff — 95 hours × $20.00 $1,900.00

Total Event Planning, Coordination & Management $6,622.20

These hours represent staff time directly attributable to the planning, promotion, coordination and
execution of Brews & Balloons.
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North Lake Travis Chamber of Commerce & Visitors Center Page 6

Event Contingency

Outdoor festivals involve variables that cannot always be fully anticipated during the initial budgeting
process. A modest contingency is included for unexpected production expenses, replacement supplies,
equipment needs, weather-related adjustments or other necessary event costs.

Expense Estimated Cost

Event Production Contingency $1,500.00

Complete Project Budget

Category Estimated Cost

Friday Night Programming $3,500.00

Saturday Festival Production $24,800.00

Marketing & Tourism Promotion $4,500.00

Event Merchandise Inventory $1,500.00

Event Planning, Coordination & Management $6,622.20

Event Contingency $1,500.00

TOTAL PROJECT BUDGET $42,422.20

In-Kind Partnership Opportunities

The funding request in this proposal reflects the full cost of producing Brews & Balloons 2026.
However, the Chamber welcomes any opportunity to work with the City to reduce event costs.

If the City has any of the items listed in this budget available to offer in-kind—such as generators and
light towers, tents, tables, staging, barricades, signage, security support, or other event equipment and
services—the Chamber would greatly appreciate the support and gladly consider collaboration.

Any in-kind contributions would be applied directly against the corresponding budget line, reducing
the amount of cash funding required. The Chamber will document all in-kind support and include it in
the post-event report.
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North Lake Travis Chamber of Commerce & Visitors Center Page 7

Request for Advance Funding

The North Lake Travis Chamber of Commerce & Visitors Center respectfully requests that approved
event funding be provided in advance of Brews & Balloons rather than through post-event
reimbursement.

This is important because many expenses associated with producing the festival must be paid before
November 6–7. Balloon operators, entertainment, equipment rentals, insurance, marketing, alcohol
inventory and other vendors require deposits or payment in advance.

The Chamber does not currently have the financial capacity to advance approximately $42,000 in
event production expenses and wait for reimbursement following the festival.

Advance funding will allow the Chamber to immediately secure vendors and entertainment, begin the
paid tourism advertising campaign, purchase necessary inventory and focus its resources on
sponsorship sales, ticket sales and successful event execution.

The Chamber will maintain appropriate documentation of expenditures and provide the City with a
post-event report detailing expenses, attendance, marketing efforts, event activity and tourism
impact.

Chamber Revenue & Event Sustainability

While City funding provides the resources necessary to produce and market the event, the Chamber
will actively work to generate additional event revenue. Potential revenue sources include:

• Corporate and local sponsorships

• Friday tasting tickets

• Black Light Bingo participation

• Silent Disco participation

• Saturday admission/activity sales

• VIP ticket sales

• Beer and wine sales

• Event merchandise

• Vendor participation

The Chamber’s goal is to increase earned revenue and sponsorship support each year so Brews &
Balloons can continue growing and become increasingly sustainable.

Revenue generated through the festival also helps support the Chamber’s ability to continue producing
events, promoting the North Lake Travis area and supporting the businesses and communities it
serves.
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North Lake Travis Chamber of Commerce & Visitors Center Page 8

Tourism & Economic Impact

Brews & Balloons provides an opportunity to market North Lake Travis as a destination rather than
simply promoting an individual event. Expanding the festival to two days allows us to market an entire
weekend experience.

Visitors attending from outside the immediate area have the potential to generate spending at local
restaurants, lodging properties, short-term rentals, retailers, fuel stations and other businesses.

Professional video content and targeted digital advertising will allow the Chamber to intentionally
market the festival beyond North Lake Travis and reach potential visitors throughout the greater Austin
and Central Texas region.

The Chamber will work to capture measurable information following the festival, including attendance,
visitor origin, marketing reach, ticket sales and other indicators that can help evaluate the tourism
impact of the City’s investment.
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North Lake Travis Chamber of Commerce & Visitors Center Page 9

How We Will Measure Tourism Impact

To demonstrate the return on the City’s investment, the Chamber will track the following measures
before, during and after the festival:

Measure What It Shows

Ticket Sales Zip Codes Zip code will be a required field at ticket checkout, showing how many
attendees traveled from outside North Lake Travis.

Attendance Counts Ticket scans, wristband sales and gate counts for both Friday and Saturday.

Lodging Referrals A “Stay the Weekend” page on the event website listing local hotels, Airbnbs
and short-term rentals, with tracked links to measure booking click-throughs.
Promo codes or room blocks will be used where lodging partners
participate.

Lodging Partner Survey Post-event survey of local hotels and short-term rental hosts comparing
occupancy that weekend to a typical November weekend.

On-Site Visitor Survey QR-code survey at entrances and beverage areas, with a prize drawing
incentive, capturing home zip code, overnight stays, lodging location,
number of nights, estimated spending and how visitors heard about the
event.

Wristband Business
Program

Participating local restaurants and retailers offer festival-wristband specials
and track redemptions, measuring visitor spending beyond the festival
grounds.

Business & Vendor
Survey

Post-event survey of vendors and nearby businesses comparing weekend
sales to a typical weekend.

Digital Marketing Reach Impressions, reach, clicks and ticket conversions from paid advertising,
reported by geography to show reach outside the immediate area.

Hotel Occupancy Tax
Comparison

With the City’s assistance, a comparison of hotel occupancy tax collections
for the festival period against the same period in the prior year.

These results will be compiled into the post-event report provided to the City, including total
attendance, percentage of out-of-area visitors, overnight stays generated, marketing reach and
estimated visitor spending.
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The Opportunity

Brews & Balloons has the potential to become one of North Lake Travis’ signature destination events.
The Chamber’s goal is to create an experience that visitors recognize and look forward to each
year—while generating measurable economic activity for our businesses and community.

Expanding to two days gives visitors a reason to:

Come earlier. Stay longer. Spend locally.
Experience North Lake

Travis.

FUNDING REQUEST

Total Project Budget $42,422.20

Requested Upfront City Funding $42,422.20

The North Lake Travis Chamber of Commerce & Visitors Center respectfully requests the City’s
partnership in making Brews & Balloons 2026 a successful two-day tourism event for North Lake
Travis.
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Item Cover Page
 

DATE: October 15, 2026

SUBMITTED BY: Shane Saum, Mayor

SUBJECT: Consider, discuss, and possibly take action regarding the
Comprehensive Plan Update as it relates to the Future Land Use
Map (FLUM) limited to review and possible addition of commercial
designations to the FLUM, and provide direction to staff regarding
preparation of the draft in accordance with direction on commercial
designations.

AGENDA ITEM NO. IX.4

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 
ATTACHMENTS:
Map.pdf
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(DRAFT) City Of Lago Vista Future Land Use Map
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Item Cover Page
 

DATE: October 15, 2026

SUBMITTED BY: Robin Smith, City Secretary

SUBJECT: Consider, discuss, and possibly take action regarding the selection of
a candidate for the Texas Municipal League (TML) Region 10
Director election ballot.

BACKGROUND: The officials listed on this ballot have been nominated to serve a
two-year term on the TML Board of Directors. A brief biography for
each candidate is included.

RECOMMENDATION: Select one of the candidates to serve as a Director on the TML
Region 10.

AGENDA ITEM NO. IX.5

 
CITY COUNCIL AGENDA ITEM REPORT

 

 

 

 

 
ATTACHMENTS:
TML Region 10 Director Election.pdf
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Item Cover Page
 

DATE: October 15, 2026

SUBMITTED BY: Ron Joy, Chief of Police

SUBJECT: Consider, discuss, and possibly take action to ratify the acceptance
of Assistant Chief Thomas Franco as Interim Police Chief.

RECOMMENDATION: Accept Thomas Franco as Interim Police Chief.

AGENDA ITEM NO. IX.6

 
CITY COUNCIL AGENDA ITEM REPORT
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Item Cover Page
 

DATE: October 15, 2026

SUBMITTED BY: Eric Zeno, Economic Development Director

SUBJECT: Discuss the 2027 Economic Development and tourism strategy for
the city.

AGENDA ITEM NO. X.1

 
CITY COUNCIL AGENDA ITEM REPORT
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