LEE COUNTY BOARD OF COMMISSIONERS
DENNIS WICKER CIVIC CENTER
1801 NASH STREET
SANFORD, NC 27330

Monday, October 6, 2025
6:00 PM

AGENDA

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

.  ADDITIONAL AGENDA

Il. APPROVAL OF CONSENT AGENDA

LA

I1.B

I1.C

[1.D

Il.E

I.F

.G

I.H

Minutes from the July 21, 2025 Regular Meeting

Approval of lease with SECU for the ATM in the courthouse parking lot
Approve FY26 Activity 121 ARPA TSF Public Health Services Funds

Lee County Libraries RFID Project Vendor Contract Approval

Lee County New Courthouse Building Enclosure Restoration

Approve Resolution Authorizing the Sale of Property Located at O Farrell Road

Consideration of Appointment of Shannon Godfrey to the Johnston-Lee-Harnett
Community Action Board

Consideration of Appointment of Mark Hackett to the Juvenile Crime Prevention
Council


https://d2kbkoa27fdvtw.cloudfront.net/leecountync/be39ea830682d91ea155482d146cf21a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/a082dbba9c853267118061ec07ed63820.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/c7efafadd45873711da918a9b8b3c6db0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/8a7ea32dc39138fe8c2e4e20f4c265f10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/178f5e720272cc9deb37eea2f1ddc62c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/6c00a84b8b892df41204b3da5a7a88290.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/aed327885ae8e2d21a0c8e140f5e5b600.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/765bb61c717b7b98ac4a2b0d7d7ea9ed0.pdf

VI.

VII.

VIIL.

X.

XI.

.1 Resolution Recognizing and Approving of the Lee County Official America 250 NC
Committee and supporting the America 250 NC Committee for the United States
Semi-Quincentennial

II.J  Resolution Awarding Service Side Arm to Lt. David McKee

INTRODUCTION OF THE LEE COUNTY YOUTH COUNCIL

PROCLAMATION

IV.A Hispanic Heritage Month Proclamation

EMS PRESENTATIONS Presentations

V.A Presentations from EMS applicants

PUBLIC HEARING

VI.A Hold a Public Hearing on the need for emergency medical services in Lee County
and the need for a franchise to cover those services.

VI.B Hold First Reading of the EMS Franchise Ordinance

PUBLIC COMMENTS

OLD BUSINESS

VIII.A Public Safety Warehouse and COLTS Facility Project Review

VIII.B Resolution related to the Financing for the regarding the Coca-Cola Building.
NEW BUSINESS

IX.A North Carolina Department of Adult Correction Grant Funding

MANAGERS' REPORTS

COMMISSIONERS' COMMENTS

ADJOURN


https://d2kbkoa27fdvtw.cloudfront.net/leecountync/0024344b5d3ca548d61acc1dfbe84b100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/2e50c516174c44a957649949393f1b1f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/071a152dcff8a708f58eeb98638d357f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/b5ca48fc4b2e7f20654976a05c7f2cef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/f3a567b6c820148396c21b4ff5e470480.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/30abd67d43a168e7d5324ef4d47c32f40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/a9081b65bf6a4e66fadd087b325152060.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/6733eb63ee62b83a60aca486a25daecf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/f35093647780baf9aa8a08772beb42330.pdf

ITEM #: ILA

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Minutes from the July 21, 2025 Regular Meeting

DEPARTMENT: Administration

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist
TYPE: Action Item

REQUEST Approve the Minutes from the July 21, 2025 Regular Meeting.

BUDGET IMPACT N/A

ATTACHMENTS BOC Regular Meeting Minutes_7-21-25_final.pdf

PRIOR BOARD ACTION | N/A

RECOMMENDATION Approve the Minutes from the July 21, 2025 Regular Meeting.
SUMMARY

A draft of the minutes from the July 21, 2025 regular meeting are attached for the Board's
review and approval. For questions, contact the Clerk to the Board at hhall@leecountync.gov.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3641461/BOC_Regular_Meeting_Minutes_7-21-25_final.pdf

LEE COUNTY BOARD OF COMMISSIONERS

DENNIS WICKER CIVIC CENTER
1801 NASH STREET
SANFORD, NC 27330

July 21, 2025

MINUTES

Roll Call
Present: Dr. Andre Knecht (arrived at 6:03 p.m.), Robert Reives, Cameron Sharpe, Kirk
Smith, Mark Lovick, Taylor Vorbeck, Samantha Martin

CALL TO ORDER
Chairman Kirk Smith called the meeting to order at 6:00 p.m.

INVOCATION
Chairman Smith provided an invocation and led the Board in the Pledge of Allegiance.

PLEDGE OF ALLEGIANCE

ADDITIONAL AGENDA

Chairman Smith noted that Governor Josh Stein’s State of Emergency Declaration
regarding Tropical Storm Chantel was at the Board’s seats and that the resolution in
item I1.V Resolution Authorizing the Sale of Property Located at O Farrell Road was
updated due to an upset bid. He also asked to move item VI.C Purchase of Eight
(8) 2026 Ford Explorer Patrol Vehicles to the Consent Agenda as II.AA.

Commissioner Andre Knecht arrived at 6:03 p.m.

Motion: Motion to approve the amended Agenda.

Mover: Taylor Vorbeck

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick,

Taylor Vorbeck, Samantha Martin

Motion Result: Passed

APPROVAL OF THE CONSENT AGENDA

Motion: Motion to approve the amended Consent Agenda.

Mover: Taylor Vorbeck

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick, Taylor Vorbeck, Samantha Martin

Motion Result: Passed



[I.A Minutes from the June 9, 2025 Budget Work Session
BOC Budget Work Session Minutes_6-9-25_final.pdf

II.B Minutes from the June 16, 2025 Regular Meeting
BOC Regular Meeting Minutes_6-16-25_final.pdf

[1.C June 16, 2025 Closed Session Minutes

[1.D Sanford Treatment Center Contract
STC July25-June26 contract

II.E Tyler Technologies - Munis renewal addendum
Tyler Munis signed by vendor.pdf

II.F Tyler Technologies - SaaS IAS software renewal addendum
Tyler Munis signed by vendor.pdf
Lee County NC Renewal Amendment EAT 070825 - Signed by
Tyler.pdf Tyler Lee County, NC Munis Contract 1997 .pdf
Tyler Munis Software Annual Support - Auto Renewal Agreement Letter 2015.pdf

[I.G SouthData Agreement Addendum
20250711-Lee County Tax Administration-03 - Amendment - Fully Executed.pdf

II.H Appointment of Chairman Kirk Smith as the voting delegate for the NCACC Annual
Conference Voting Delegate Appointment

[I.I' GFL Environmental Services Purchase Order
GFL_Signed_Service_Agreement.pdf

II.J Central Carolina Holdings LLC. Scrap Tire Recycling Services Purchase Order
Lee County Scrap Tire Contract.pdf

II.K Renewal of the Lee County Libraries NC Cardinal Contract for 2025-2026
NC_Cardinal_Memorandum_of Agreement_for_FY2026.pdf
25-26 Revised Cardinal Estimate.pdf

[I.L Purchase of Tahoe for Sheriff's Office
SKM_450i25070808380.pdf

[I.M Vehicle Purchase for Lee County General Services
2025 Ford F150 Crew Cab 4X4.pdf

[I.N Vehicle Purchases for Lee County General Services
2025 Ford Bronco Sport Big Bend_HK.pdf

[I.O Fire Alarm System Replacement for the Lee County Wellness Center
Fire Alarm System Proposal
Sole Source Justification Form.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3449780/BOC_Budget_Work_Session_Minutes_6-9-25_final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3454619/BOC_Regular_Meeting_Minutes_6-16-25_final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3447454/scan_wparrish_2025-06-30-11-28-10.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465029/Tyler_Munis_signed_by_vendor.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465506/Tyler_Munis_signed_by_vendor.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3466755/Lee_County_NC_Renewal_Amendment_EAT_070825_-_Signed_by_Tyler.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3466755/Lee_County_NC_Renewal_Amendment_EAT_070825_-_Signed_by_Tyler.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3466757/Tyler_Lee_County__NC_Munis_Contract_1997.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3466759/Tyler_Munis_Software_Annual_Support_-_Auto_Renewal_Agreement_Letter_2015.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474563/20250711-Lee_County_Tax_Administration-03_-_Amendment_-_Fully_Executed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461812/GFL_Signed_Service_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461940/Lee_County_completed_contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461985/NC_Cardinal_Memorandum_of_Agreement_for_FY202.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461986/25-26_Revised_Cardinal_Estimate.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461650/SKM_450i25070808380.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462304/2025_Ford_F150_Crew_Cab_4X4.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462400/2025_Ford_Bronco_Sport_Big_Bend_HK.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462692/Fire_Alarm_Wellness_Clinic_Sole_Source.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462694/Sole_Source_Justificaiton_Form.pdf

II.P New Fire Alarm System Installation for the Broadway Library
Fire Alarm_Broadway Library_Quote.pdf
Sole Source Justification Form_Broadway Library.pdf

[1.Q Consideration of Appointment of Trish Spencer, Benita Kay, and Brian Heimbuecher
to the Agricultural Advisory Board

[I.R Consideration of Appointment of Suzanne Rittenhouse and Mary Ann Gaster to the
Nursing/Adult/Family Care Home Community Advisory Committee

[1.S N.C. Forest Service Contract
NC Forest Service Contract_25-26.pdf

II.T Resolution to add Godwin Court to the NCDOT Road System
Resolution to Add Godwin Court to the NCDOT Road System.pdf

[I.U Refund and Release Report for June 2025
Gen Statute 105.pdf
RELEASE CODES SPREADSHEET.pdf
June 2025 Personal Property Abatement Report.pdf

II.VV Resolution Authorizing the Sale of Property Located at 0 Farrell Road
Farrell Road Picture.jpg
Updated Farrell Road Initial Resolution.pdf

[I.W Landfill Mowing
Sole Source - Knowlbrook.pdf
Knowlbrook - Sole Source Justification.pdf
Knowlbrook Estimate.pdf

[I.X Landfill Groundwater Monitoring
Sole Sorce - Terraquest.pdf
Terraquest - Sole Source Justification.pdf
Terraquest Landfill Quote.pdf

Il.Y Budget Amendment # 07/21/25/01
Budget Amendment #07-21-25-01.pdf

[I.Z Tax Collector's Annual Settlement
Affidavit July 2024-2025.pdf
Tax Collectors Report for FY 2024-2025.pdf
Historical Bar Chart.pdf
Resolution Approving the Tax Collectors Annual Settlement.pdf
Order of the Board of Commissioners to Collect Taxes.pdf
GS_105-321.pdf
GS_105-364.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462906/Fire_Alarm_Broadway_Library_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462907/Sole_Source_Justificaiton_Form_Broadway_Library.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3464708/scan_hhall_2025-07-09-08-39-58.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3464859/Resolution_to_Add_Godwin_Court_to_the_NCDOT_Road_System.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3470840/Gen_Statute_105.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3470839/RELEASE_CODES_SPREADSHEET.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3470838/June_2025_Personal_Property_Abatement_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3471232/Farrell_Road_Picture.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3488143/Updated_Farrell_Road_Initial_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472114/Sole_Source_-_Knowlbrook.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472115/Knowlbrook_-_Sole_Source_Justification.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472116/Knowlbrook_Estimate.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472347/Sole_Sorce_-_Terraquest.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472348/Terraquest_-_Sole_Source_Justification.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472349/Terraquest_Landfill_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3476798/Budget_Amendment__07-21-25-01.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465138/Affidavit_July_2024-2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465139/Tax_Collectors_Report_for_FY_2024-2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465140/Historical_Bar_Chart.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465141/Resolution_Approving_the_Tax_Collectors_Annual_Settlement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465142/Order_of_the_Board_of_Commissioners_to_Collect_Taxes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465143/GS_105-321.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465144/GS_105-364.pdf

GS_105-373.pdf

[I.LAA Purchase of Eight (8) 2026 Ford Explorer Patrol Vehicles
This item was moved from New Business.
scan_rn0308 2025-07-14-14-16-26.pdf

lll. PUBLIC HEARING

[II.LA Recommendation by the Lee County Transportation Committee (LCTC) on the
Ranking of the Lee County Transportation Projects to Submit to the Central
Pines Planning Organization’s (CPRPO) Rural Transportation Coordinating
Committee (RTCC)

David Montgomery presented the recommendation by the Lee County
Transportation Committee (LCTC) on the ranking of the Lee County
Transportation Projects to submit to the Central Pines Planning Organization's
(CRPO) Rural Transportation Coordinating Committee (RTCC). A copy of the list
is attached and incorporated into these minutes. The RTCC Subcommittee will
then submit a final draft list of the 14 projects chosen from each of the four
counties (Lee, Moore Orange and Chatham) in each mode to the CPRPO Rural
Transportation Coordinating Committee (RTAC) for adoption on August 14, 2025.
The timeframe for the projects is from 2028 through 2037.

Commissioner Knecht asked about traffic counts on Tramway Road. Mr.
Montgomery said traffic counters sit all day for several days, and that he will
inquire and report back.

Chairman Smith read aloud a confilict of interest statement and asked if there
were any conflicts. None were identified.

Chairman Smith opened the public hearing at 6:12 p.m.

Those who spoke included:

- David Smoak, 96 Northridge Trail (in favor)

Chairman Smith closed the public hearing at 6:17 p.m.

P8_Lee County Final Ranked Transportation List from LCTC to
CPRPO_RTCC.xIsx

Motion: Motion to waive the Board’s policy to vote on a public hearing item
on the same day it was heard.

Mover: Taylor Vorbeck

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick, Taylor Vorbeck, Samantha Martin

Motion Result: Passed

Motion: Motion to approve the Recommendation by the Lee County
Transportation Committee (LCTC) on the Ranking of the Lee County
Transportation Projects to Submit to the Central Pines Planning
Organization’s (CPRPO) Rural Transportation Coordinating Committee
(RTCC).

Mover: Taylor Vorbeck

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick, Taylor Vorbeck, Samantha Martin

Motion Result: Passed


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465145/GS_105-373.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3475762/scan_rn0308_2025-07-14-14-16-26.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472067/P8_Lee_County_Final_Ranked_Transportation_List_from_LCTC_to_CPRPO_RTCC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472067/P8_Lee_County_Final_Ranked_Transportation_List_from_LCTC_to_CPRPO_RTCC.pdf

IV. PUBLIC COMMENTS
No Public Comments were received.

V. OLD BUSINESS

V.A Permission for Lee County Libraries to allow vendor to sell bottled/sealed
mead at 2025 Annual POP!-con event
Library Services Director Beth List presented a request for permission for Lee
County Libraries to allow a vendor to sell bottled/sealed mead at 2025 Annual
POP!-con event on August 16, 2025, which is the same request the Library has
made for the past three years. No issues have been reported during past years.
Temporary Use Permit
Application_qw3Ifxd8hi.pdf DRAFT OUTSIDE 25
POP!-con Map.pdf
Vendor Contract Alcohol 2025 POP!-Con - Starrlight Mead.pdf
Motion: Motion to give permission to Lee County Libraries to allow a vendor
to sell bottled/sealed mead at 2025 Annual POP!-con event.
Mover: Samantha Martin
For: 5 - Dr. Andre Knecht, Cameron Sharpe, Kirk Smith, Taylor Vorbeck,
Samantha Martin
Against: 2 - Robert Reives, Mark Lovick
Motion Result: Passed

V.B Historic Courthouse Repair Change Proposal
Development Services Director Brandon Key presented a proposal of additional
scope of work on the Historic Courthouse project and authorize up to
$156,116.92 to address repairs to parapet walls along the roof subject to the
contractor working with staff and the architect to make a final determination on
the extent of repairs as the work progresses. Approval of the additional scope will
allow the contractor to complete the additional work (parapet repair) and Lee
County Government to allocate current project funds to the contractor. This
request is to use money already approved for the project, but Mr. Key is coming
to the Board because of the additional scope. Construction on this project started
March 19, 2025.
Motion: Motion to approve the proposal of additional scope and authorize
up to $156,116.92 to address repairs to parapet walls along the roof of the
Historic Courthouse subject to the contractor working with staff and the
architect to make final determination on extent of repairs as the work
progresses.
Mover: Dr. Andre Knecht
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick, Taylor Vorbeck, Samantha Martin
Motion Result: Passed

VI. NEW BUSINESS


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462172/Temporary_Use_Permit_Application_qw3lfxd8hi.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462172/Temporary_Use_Permit_Application_qw3lfxd8hi.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462173/DRAFT_OUTSIDE_25_POP_-con_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462173/DRAFT_OUTSIDE_25_POP_-con_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462174/Vendor_Contract_Alcohol_2025_POP_-Con_-_Starrlight_Mead.pdf

VI.A Approval of Food Truck Policy
County Attorney Whitney Parrish presented a Lee County Food Truck Policy
which is needed for the opening of Lee County Athletic Park as well as for other
County events. Staff would like to streamline the process and provide equal
opportunities for vendors. The proposed policy is for non-sanctioned County
events and will not affect programs such as POP!-Con and Park and
Recreation’s Park and Play, where food trucks will sign up separately for those
events. The policy will be used for food trucks on County-owned property, such
as the parks, and on an as-needed basis. Parks and Recreation Director
Joseph Keel and staff have an online program that is set up to collect the
information and required documents for the Food Trucks which will serve as a
central database. Staff would like to start this process now at a reduced fee of
$125 for one-half of the year through December 315t and charge the full rate of
$250.00 per year beginning January 15t. The Vendor is given the policy which
contains the rules of use and applicants must obtain background checks on their
employees and volunteers. Alcohol is not allowed to be sold or served by any
Food Truck Vendors. Ms. Parrish said the vendors would have to have liability
insurance and provide Environmental Health permits, as well as notify the
County if there are any changes throughout the year. Mr. Reives asked to have
the fees reviewed annually.
County Wide Food Truck Policy Final
4.4.25.pdf Food Truck Parking Options
(002).pdf Mobile Food Vendor Permit
Application.pdf
Motion: Motion to approve the Lee County Food Truck Policy.
Mover: Samantha Martin
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick, Taylor Vorbeck, Samantha Martin
Motion Result: Passed

VI.B Lee County Juvenile Crime Prevention Council FY2025-2026 Annual Plan
and Certification
Grant Administrator Johanna Beachy introduced the Lee County Juvenile Crime
Prevention Council (JCPC) chair Nicholas Rohner, who presented the Council’s
annual plan and certification. Mr. Rohner noted this plan was voted on by the
Council in May of 2025. Bragg Street Academy Principal Dr. Shannon Shuey
submitted a request for an appeal of that plan and to fund the High School
Seminar program. The Council did not take action on the appeal and decided to
present the plan as is. Mr. Rohner believes the increase in the budget is due to
staff needed to run the Teen Court program and having to now rent space. The
term has expired for Project Challenge and Teen Court's previous space, but both
have found new homes separately and have to both pay rent, which is
$1,200/month between the two. County Attorney Whitney Parrish noted that the
County is required to provide space for the NC Department of Juvenile Justice.
Ms. Beachy said the deadline for submitting the plan and certification has passed;
however, the Board of Commissioners can revisit this at either the August 4 or 18
meetings.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369078/County_Wide_Food_Truck_Policy_FInal_4.4.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369078/County_Wide_Food_Truck_Policy_FInal_4.4.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369079/Food_Truck_Parking_Options__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369079/Food_Truck_Parking_Options__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369084/Mobile_Food_Vendor_Permit_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369084/Mobile_Food_Vendor_Permit_Application.pdf

FY 25-26 County Funding Plan (Revised by Consultant Carter on 6.25.25).pdf
Lee County JCPC Annual Plan (FY 25-26).pdf

8 - 2025-2026 JCPC Certification.doc

FY25-26 JCPC Funding Appeal - High School Seminar.pdf

Motion: Motion to repeal the Juvenile Prevention Council on its FY 2025-26
Annual Plan and Certification and asked the Council to revisit the funding
decision to consider funding all three programs on a one-year cycle.
Mover: Samantha Martin

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick, Taylor Vorbeck, Samantha Martin

Motion Result: Passed

VI.C Purchase of Eight (8) 2026 Ford Explorer Patrol Vehicles
This item was moved to the Consent Agenda.
scan_rn0308 2025-07-14-14-16-26.pdf

VIl. MANAGERS' REPORTS

VII.A Monthly Financial Reports
Chief Finance Officer Jen Waterhouse presented the preliminary monthly financial
report for June 2025 and April 2025 Sales Tax Report.
June 2025 Budget Report.pdf
BOC 7-21-25 meeting county wide sales tax reportv2.pdf

VII.B County Manager's Monthly Report
Assistant County Manager — Operational Services Jennifer Gamble presented the
Manager’s monthly report for July, a copy of which is attached and incorporated
into these minutes. Ms. Gamble reported that the current EMS contract ends
June 30, 2026 and that two applications have been received for a new franchise
which will be reviewed by the Commissioners.
County Managers Report - 07-21-25.pdf
Library 2025 June_Director_Report.pdf
Library_25.07.09 LCL Board Meeting Agenda.pdf
25.05.14 LCL Board Meeting Minutes Approved and
signed.pdf Parks and Rec Board Minutes_4-28-25.pdf
PERMIT ISSUANCE REPORT- JUNE 2025.pdf
Tax_Monthly Managers Report June 2025.pdf
TRC Agenda_July 2025.pdf

VIIl. COMMISSIONERS' COMMENTS
Commissioner Robert Reives asked for staff to give reports on the impact of any
Federal or State funding cuts and the County’s responsibility to cover those expenses.

ADJOURN

Motion: Motion to adjourn. The Board adjourned at 7:03 p.m.
Mover: Dr. Andre Knecht


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3450204/FY_25-26_County_Funding_Plan__Revised_by_Consultant_Carter_on_6.25.25_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3450205/Lee_County_JCPC_Annual_Plan__FY_25-26_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3450206/8_-_2025-2026_JCPC_Certification.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472587/FY25-26_JCPC_Funding_Appeal_-_High_School_Seminar.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3475762/scan_rn0308_2025-07-14-14-16-26.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3476260/June_2025_Budget_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3479726/BOC_7-21-25_meeting_county_wide_sales_tax_reportv2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3479447/County_Managers_Report_-_07-21-25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474621/Library_2025_June_Director_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474622/Library_25.07.09_LCL_Board_Meeting_Agenda.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3477770/25.05.14_LCL_Board_Meeting_Minutes_Approved_and_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3477770/25.05.14_LCL_Board_Meeting_Minutes_Approved_and_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474623/Parks_and_Rec_Board_Minutes_4-28-25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474624/PERMIT_ISSUANCE_REPORT-_JUNE_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474625/Tax_Monthly_Managers_Report_June_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474626/TRC_Agenda_July_2025.pdf

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick,

Taylor Vorbeck, Samantha Martin
Motion Result: Passed

ATTEST:

Hailey Hall, Clerk to the Board

Kirk Smith, Chair
Lee County Board of Commissioners
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ITEM #: 11.B

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Approval of lease with SECU for the ATM in the courthouse parking lot
DEPARTMENT: Administration

CONTACT PERSON: Whitney Parrish ,

TYPE: Consent Agenda

Approval of lease with SECU for the ATM in the courthouse
REQUEST parking lot until October 31, 2028
BUDGET IMPACT N/A

Final Lease SECU Atm 10.7.2025-10.31.28.pdf

ATTACHMENTS Resolution authorizing lease-SECU 20252028, pdf

PRIOR BOARD ACTION The Board qriginally finalized the ATM location at the
courthouse in 2001.

Approval of lease with SECU for the ATM in the courthouse

RECOMMENDATION :
parking lot

SUMMARY

The Board originally adopted a lease with the State Employees Credit Union for an ATM at the
courthouse parking lot. It is time to renew the lease. Pursuant to North Carolina General
Statute 160A-272, staff noticed the intention of Lee County to renew the lease beginning
October 7, 2025 through October 31, 2028 for $1.00 a year. The notice of the County's
intention was advertised in the Sanford Herald on August 23, 2025 and at least thirty days has
passed since the notification. At this time, the Board is being asked to approve the lease and
authorize the Chair to sign the agreement.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3635929/Final_Lease_SECU_Atm_10.7.2025-10.31.28.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3636240/Resolution_authorizing_lease-SECU_20252028.pdf

North Carolina
Lee County

LEASE AGREEMENT

This lease agreement, made and entered into this 18th day of, August 2025 by and between, Lee
County Government, hereinafter referred to as "Lessor"; and State Employees' Credit Union, a
North Carolina credit union, hereinafter referred to as "Lessee."

WITNESS ETH:

That subject to the terms and conditions hereinafter set out, Lessor does hereby let and lease
unto Lessee, and Lessee does hereby accept as tenant of Lessor that certain tract or parcel of
land located at 1408 S. Horner Blvd, Sanford, County of Lee, State of North Carolina, and as more
fully described and/or depicted in Exhibit A (the "Leased Premises").

The terms and conditions of this Lease Agreement are as follows:

1) The term of this Lease Agreement shall be for a period of three (3) years beginning on the
FIRST day of October 7, 2025 and ending on the LAST day of October, 2028, unless
extended or terminated under the provisions of this Lease Agreement. Lessor maintains
the right to terminate this lease at any time giving sixty (60) days prior written notice to
Lessee. If Lessee does not provide notice of its intent to extend the term of this Lease
Agreement pursuant to Section 12 below, at the expiration of the term of this Lease
Agreement, this Lease Agreement shall automatically renew as a month-to-month lease
unless and until a party provides at least ten (10) days written notice to the other party that
this Lease Agreement shall not renew.

2) As rental for said premises, Lessee shall pay to Lessor at the address noted below, and
without notice or demand therefore, the sum of one dollar ($1.00) per year. The rental
payments shall be made payable to Lee County and sent to the following address: PO Box
1968, Sanford, NC 27231.

3) Lessee shall use and occupy the premises for the purpose of constructing and operating
a kiosk ATM, and Lessee shall have exclusive control and possession of the Leased
Premises for the entire term of this Lease Agreement.

4) Lessor shall be responsible for the repair and/or maintenance of the parking lot area on
or immediately surrounding the Leased Premises including but not limited to repairing any
potholes, removing any debris, and performing all landscaping such as maintaining and
trimming any shrubs and trees in close proximity of the ATM. In addition, Lessor shall
ensure that reasonably adequate lighting, parking, and access are available for the Leased
Premises at all times. Upon written notice from Lessee to Lessor requesting any repairs
and/or maintenance described above on the Leased Premises, Lessor shall perform any
requested repairs and/or maintenance within thirty (30) days. If Lessor fails to perform any
requested repairs and/or maintenance within thirty (30) days, then Lessee has the option
to provide a forty-five (45) day written notice of its intent to terminate this Lease Agreement
(such 45-day window to include the 30-day repair and maintenance window). Except as
otherwise agreed to in writing by both parties, Lessee will be responsible for the
construction of the ATM and any necessary upkeep, repairs, and maintenance of the
ATM during the term of this Lease Agreement. Upon

Page 1 of 7
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5)

6)

8)

9)

10)

11)

termination of the Lease Agreement, Lessee will be responsible for removing the ATM and
the structure from the "Leased Premises" and will restore the premises back to
substantially the same condition as existed prior to the installation of the ATM.

During the term of this Lease Agreement, Lessee shall maintain comprehensive general
liability insurance on an occurrence basis with minimum limits of liability in the amount of
Three Hundred Thousand Dollars ($300,000.00) for property damage, bodily injury,
personal injury or death to any one person; Lessee shall also maintain excess liability
coverage with a per occurrence limit of at least One Million Dollars ($1,000,000.00); and
Lessee shall keep the kiosk structure on the Leased Premises together with the equipment
in the structure insured against loss or damage by fire or other casualties.

Lessee shall neither use nor occupy the Leased Premises or any part thereof for any
unlawful or hazardous purpose.

Lessor shall pay prior to delinquency all taxes and assessments of every kind and nature
which may be imposed or assessed upon or with respect to the Leased Premises.

If the Leased Premises are wholly or partially destroyed by fire or other casualty, rental
payments shall abate in proportion to the loss of use thereof, and Lessee shall, at its own
expense, promptly restore the Leased Premises to substantially the same condition as
existed before damage or destruction, whereupon full rental shall resume. Should Lessee
elect not to repair or replace the ATM, then Lessee shall provide to Lessor at least thirty

(30) days written notice of its intent to terminate this Lease Agreement. Upon such
termination, Lessee shall restore the premises to substantially the same condition as
existed prior to the installation of the ATM. After the premises are restored, Lessee and
Lessor shall not have any responsibility to each other under the terms of the Lease

Agreement.

If the whole of the Leased Premises, or such portion thereof as will make the Leased
Premises unsuitable for use contemplated hereby, shall be taken under the power of
eminent domain (including any conveyance in lieu thereof), then the term hereof shall
cease as of the date possession thereof is taken by the condemner, and rental payments
shall be accounted for as between Lessor and Lessee as of that date.

All applications in connection with necessary utility services on the Leased Premises shall
be made in the name of Lessee only, and Lessee shall be solely liable for utility charges
as they become due, including those for electricity, gas, and telephone/data services.
Lessor shall reasonably cooperate with Lessee's efforts in furtherance of this provision,
including, but not limited to, promptly responding to any requests for information or access
by a utility provider.

Lessee shall defend, indemnify and hold harmless Lessor from and against any claims,
damages, or expenses (including reasonable attorney's fees), whether due to damage to
the Leased Premises, claims for injuries to persons or property, or administrative or
criminal action by governmental authority, where such claims, damages, or expenses
result from the negligence or misconduct by Lessee, its agents, or employees.

Page 2 of 7
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12)

13)

14)

15)

16)

17)

18)

19)

At the expiration of the term of this Lease Agreement, this Lease Agreement shall
automatically renew as a month-to-month lease unless and until a party provides at least
ten (10) days written notice to the other party that this Lease Agreement shall not renew.

It is expressly understood and agreed that if any monthly installment of rent as herein
called for shall remain overdue and unpaid for thirty (30) days, Lessor may, at its option,
at any time during such default, declare this Lease Agreement terminated and canceled
and take possession of the Leased Premises, and require the Lessee to remove the
structure from the premises and restore the Leased Premises back to substantially the
same condition as existed prior to the installation of the ATM.

If Lessee shall pay the rent and perform and observe all the other covenants and
conditions to be performed and observed by it hereunder, Lessee shall at all times during
the term hereof have the peaceable and quiet enjoyment of the premises without
interference from Lessor or any person lawfully claiming through Lessor.

All notices provided for in this Lease Agreement shall be in writing and shall be deemed
to have been given when sent by registered or certified mail addressed to Lessor at:

Lee County
PO Box 1968
Sanford, NC 27231

and to Lessee at:

State Employees' Credit Union
Attn: SVP, ATM Management
PO Box 26807

Raleigh, NC 27611

This Lease Agreement shall be construed and enforced in accordance with the laws of
the State of North Carolina without regard to any conflict of laws provisions.

This Lease Agreement shall be binding upon and shall inure to the benefit of the parties
hereto and their respective successors and assigns. In addition, this Lease Agreement
may be assigned by Lessee, without further consent or approval required, to a third party
that is regularly in the business of operating ATMs.

This Lease Agreement contains the complete agreement of the parties regarding the terms
and conditions of the lease of the premises, and there are no oral or written conditions,
terms, warranties, understandings or other agreements pertaining thereto which have not
been incorporated herein. This Lease Agreement may be modified only by written
instrument duly executed by both parties or their respective successors in interest or
assigns.

If any provision of this Lease Agreement shall be declared invalid or unenforceable, the
remainder of this Lease Agreement shall continue in full force and effect.

Page 3 of 7



20) Nonperformance of either party shall be excused to the extent that performance is rendered
impossible by strikes or other labor problems, fire, flood, civil unrest, pandemics, acts of
terror, war, governmental acts or orders or restrictions, failure of suppliers, or any other
reason where failure to perform is beyond the reasonable control of the non- performing

party.

THE REMAINDER OF THIS PAGE ISINTENTIONALLY LEFT BLANK
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In testimony whereof, the parties have caused this Lease Agreement to be executed as
of the day and year first above written.

Lessor:
Lee County
By:

Kirk D. Smith
Chair, Lee County Board of Commissioners

North Carolina

Lee County
This is the day of , , before me,
a Notary Public, personally came , who, being duly sworn, says that he/she

is an authorized officer of the foregoing entity and that the foregoing was signed and sealed by
her/him on behalf of the said entity by its authority duly given, and acknowledged that said writing to
be the act and deed of said entity.

Witness my hand and notarial seal, this the day of

Notary Public

My Commission Expires:

Page 5 of 7
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Lessee:
State Employees' Credit Union

By:
Title
North Carolin
County
This the day of : , before me, ,a
Notary Public, personally came , Who being duly sworn says that is the

Senior Vice President, ATM, Branch Equipment and Lease Management of State Employees’ Credit
Union and the said writing was signed and sealed by him on behalf of the said credit union by its
authority duly given and the Senior Vice President, ATM, Branch Equipment and Lease Management
acknowledged the said writing to be the act and deed of said credit union.

Witness my hand and notarial seal, this the day of , 2025.

Notary Public

My Commission Expires:

Page 6 of 7
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RESOLUTION AUTHORIZING THE LEASE OF A PORTION OF 1408 S. HORNER BLVD,,
THE LEE COUNTY COURTHOUSE, TO THE STATE EMPLOYEES’ CREDIT UNION

WHEREAS, the State Employees’ Credit Union, in a non-profit organization in North Carolina;
and

WHEREAS, since 2001, the County has leased a small portion of the Lee County Courthouse
parking lot, located at 1408 S. Horner Blvd., to the State Employees’ Credit Union for an ATM
for one dollar per year; and

WHEREAS, the State Employees’ Credit Union maintains the ATM in good working order, and
is available for the public doing business at the Lee County Courthouse and Register of Deeds
office; and

WHEREAS, Lee County Staff published notice of the Lee County Board of Commissioner’s
intent to adopt the lease of and said publication was published in The Sanford Herald on ,
2025 and at least thirty days has passed since said notice was provided; and

NOW THEREFORE, BE IT RESOLVED:

1. The Board of Commissioners desires to continue to lease space to the State Employees’
Credit Union for an additional three years, expiring October 6, 2028.

2. Subject to North Carolina General Statute 160A-272, the Board of Commissioners
published notice of its intent to extend the lease with the State Employees’ Credit Union
at least thirty days prior to the adoption of this resolution.

3. Staffis authorized to prepare a lease and the Chair is authorized to execute the lease.

Adopted this day of ,

Kirk D. Smith, Chair
Lee County Board of Commissioners

20



ITEM#:11.C

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Approve FY26 Activity 121 ARPA TSF Public Health Services Funds
DEPARTMENT: Health

CONTACT PERSON: Heath Cain, Health Department Director

TYPE: Consent Agenda

This is a request for the Commissioners to approve the

REQUEST additional $19,773 of the $48,077 awarded by the State for
FY26.
This will be additional revenue and expense of $19,773 to the
BUDGET IMPACT FY26 Health Department Budget. No County match.
ATTACHMENTS 121 FY26 Lee.pdf

$28,304 of the awarded $48,077 was approved in the adoption

PRIOR BOARD ACTION of the Health Department FY26 budget in June 2025.

The Health Department respectfully requests the
RECOMMENDATION Commissioners to approve the additional $19,773 for our FY 26

budget.

SUMMARY

This Agreement Addendum for Activity 121 further enhances the ability of local health
departments to deliver the essential services and core functions of public health to address the
specific health needs or health status indicators selected by the local health department.
Unused funds from FY25 in the amount of $48,077 was carried over into FY26. The CHSA
Board approved this request 8-20-2025.
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Division of Public Health
Agreement Addendum
FY 25-26

Page 1 of 5
Local and Community Support /
Lee County Health Department Local Technical Assistance and Training
Local Health Department Legal Name DPH Section / Branch Name
Susan H. Little, 919-215-4471
121 ARPA TSF Public Health Services susan.little@dhhs.nc.gov
Activity Number and Description DPH Program Contact

(name, phone number, and email)

06/01/2025 — 05/31/2026

Service Period DPH Program Signature Date
(only required for a negotiable Agreement Addendum)

07/01/2025 — 06/30/2026

Payment Period

X] Original Agreement Addendum
[] Agreement Addendum Revision #

I. Background:
This funding, provided through budget receipts transferred from the ARPA Temporary Savings fund and

made available through the NCGA 2023 Appropriations Act, HB 259, provides a $50,000 grant in each
year of the 2023-2025 fiscal biennium to each local health department to support activities authorized
under the General Aid-to-Counties Agreement Addendum including the delivery of the 10 Essential
Public Health Services per GS § 130A-1.1.}, the core functions of public health (Assessment, Policy
Development, Assurance), and the specific health needs or health status indicators selected by each local
health department.

Per HB 259, Section 4.7.(1), “The funds appropriated from the State Fiscal Recovery Fund in this act and
in prior enactments of the General Assembly shall not revert at the end of each fiscal year of the 2023-
2025 fiscal biennium but shall remain available to expend and appropriate until the date set by
applicable federal law or guidance.”

II. Purpose:
This Agreement Addendum for Activity 121 further enhances the ability of local health departments to

deliver the essential services and core functions of public health to address the specific health needs or
health status indicators selected by the local health department.

!https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter 130A/Article 1.pdf

Health Director Signature  (use blue ink or verifiable digital signature) Date
LHD to complete: LHD program contact name:

[For DPH to contact in case )

follow-up information is needed.] ~ Phone and email address:

Signature on this page signifies you have read and accepted all pages of this document.  Template rev. June 2023 22
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The North Carolina General Statute § 130A-1.1(b) states: a local health department shall ensure that the
following 10 Essential Public Health Services are available and accessible to the population in each
county served by the local health department:

Assessment
1. Monitor health status to identify community health problems.
2. Diagnose and investigate health problems and health hazards in the community.

Policy Development
3. Inform, educate, and empower people about health issues.
4. Mobilize community partnerships to identify and solve health problems.
5. Develop policies and plans that support individual and community health efforts.

Assurance

6. Enforce laws and regulations that protect health and ensure safety.

7. Link people to needed personal health services and assure the provision of health care when
otherwise unavailable.

8. Assure a competent public health and personal health care workforce.

9. Evaluate effectiveness, accessibility, and quality of personal and population-based health
services.

10. Research for new insights and innovative solutions to health problems.

Scope of Work and Deliverables:

These funds may be used for any public health program or purpose, any locally identified need or
current health status indicator, and to support the delivery of the core functions of public health and

10 Essential Public Health Services. The Local Health Department must report at the end of the fiscal
year how the funds were spent related to the 10 Essential Public Health Services and core public health
functions to address priority health needs or health status indicators selected by each local health
department. Use of these funds may NOT supplant current state, federal or local funding.

To qualify for these funds, the Local Health Department must have a Permanent or Interim Health
Director per NC GS § 130A-40. In addition, if that Health Director has never served in that role in North
Carolina previously, that Health Director must participate in the Orientation for New Local Health
Directors coordinated by the North Carolina Association of Local Health Directors. Additionally, the
Local Health Department must be currently accredited by the North Carolina Local Health Department
Accreditation Board.

Performance Measures / Reporting Requirements:
1. Performance Measures

a. Measure #1: The LHD shall invest this funding in specific health needs or health indicators
including but not limited to the 10 Essential Public Health Services or core public health
functions.

b. Measure #2: The LHD shall identify the specific health needs or health status indicators selected
for prioritization under this funding.

c. Measure #3: The LHD shall identify the impact funding will have/had on the identified health
needs or health status indicators selected for prioritization.

2. Reporting Requirements
By June 30, 2026, the LHD shall complete the following reports via the Smartsheet dashboard.?

2 https://app.smartsheet.com/b/publish?EQBCT=82018408e7b44ef9b44e113b6e536ffh
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a. Expenditures by Type Report: LHD will provide funding expenditures by type for the annual
reporting period.

1.

S A o o

Personnel (Salaries, Fringe, Benefits, etc. Do not include contracted staff)
Training and Education

Travel and Mileage

Medical Supplies

Office/Administrative Supplies

Contracted Services (included contracted staff)

Other administrative costs (specify)

Other (specify)

b. Prioritized Health Needs or Indicators and Statement of Impact Reports: LHD will select
one or more of the following health needs or indicators prioritized for the annual reporting

period:
1.

Lo bk W

Environmental Health
Communicable Disease
Maternal Health

Child Health

Chronic Disease

Injury Prevention

Access to or Linkage to Care
Mental Health

Behavioral Health

10. Other health needs or indicators

Statement of Impact: LHD will provide a statement that demonstrates what impact these funds
had on prioritized health needs or indicators.

3. Reporting Required Subcontract Information
In accordance with revised NCDHHS guidelines effective October 1, 2024, the LHD must provide
the information listed below for every subcontract receiving funding from the LHD to carry out any
or all of this Agreement Addendum’s work.

This information is not to be returned with the signed Agreement Addendum (AA) but is to be
provided to DPH when the entities are known by the LHD.

a. Subcontracts are contracts or agreements issued by the LHD to a vendor (“Subcontractor”) or a
pass-through entity (“Subrecipient”).

1.

Subcontractors are vendors hired by the LHD via a contract to provide a good or service
required by the LHD to perform or accomplish specific work outlined in the executed
AA. For example, if the LHD needed to build a data system to satisfy an AA’s reporting
requirements, the vendor hired by the LHD to build the data system would be a
Subcontractor. (However, not all Vendors are considered Subcontractors. Entities
performing general administrative services for the LHD (e.g., certified professional
accountants) are not considered Subcontractors.)

Subrecipients of the LHD are those that receive DPH pass-through funding from the
LHD via a contract or agreement for them to carry out all or a portion of the
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programmatic responsibilities outlined in the executed AA. (Subrecipients are also
referred to as Subgrantees in NCAC.)

The following information must be submitted via Smartsheet for review prior to the entity being
awarded a contract or agreement from the LHD:

Organization or Individual’s Name (if an individual, include the person’s title)
EIN or Tax ID

Street Address or PO Box

City, State and ZIP Code

Contact Name

Contact Email

Contact Telephone

Fiscal Year End Date (of the entity)

State whether the entity is functioning as a pass-through entity Subcontractor or Subrecipient
of the LHD.

Performance Monitoring and Quality Assurance:

The LTAT Branch will monitor performance by reviewing the annual Expenditures by Type Report, the
Prioritized Health Needs or Indicators and Statement of Impact Reports. These financial and
performance reports are provided by the LHD via the Smartsheet dashboard.

If the LHD seeks assistance in clarifying any part of this Agreement Addendum’s requirements, LTAT
Branch staff shall provide technical assistance upon request. If additional information is required, a
phone conference will be conducted.

Funding Guidelines or Restrictions:

1. Federal Funding Requirements: where federal grant dollars received by the Division of Public
Health (DPH) are passed through to the Local Health Department (LHD) for all or any part of this
Agreement Addendum (AA).

a. Requirements for Pass-through Entities: In compliance with 2 CFR §200.331 — Requirements for

pass-through entities, DPH provides Federal Award Reporting Supplements (FASs) to the LHD
receiving federally funded AAs.

1. Definition: An FAS discloses the required elements of a single federal award. FASs
address elements of federal funding sources only; state funding elements will not be
included in the FAS. An AA funded by more than one federal award will receive a
disclosure FAS for each federal award.

2. Frequency: An FAS will be generated as DPH receives information for federal grants.
FASs will be issued to the LHD throughout the state fiscal year. For a federally funded
AA, an FAS will accompany the original AA. If an AA is revised and if the revision
affects federal funds, the AA Revision will include an FAS. FASs can also be sent to the
LHD even if no change is needed to an AA. In those instances, the FAS will be sent to
provide newly received federal grant information for funds already allocated in the
existing AA.

b. Required Reporting Certifications: Per the revised Uniform Guidance, 2 CFR 200, if awarded

federal pass-through funds, the LHD as well as all subrecipients of the LHD must certify the
following whenever 1) applying for funds, 2) requesting payment, and 3) submitting financial
reports:

“I certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. I am aware that the provision of false, fictitious, or fraudulent
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information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.”

2. The Local Health Department is not required to seek prior approval to use the funds. The funds shall
be used for the delivery of the 10 Essential Public Health Services per GS § 130A-1.1.3, the core
functions of public health (Assessment, Policy Development, Assurance), or the specific health
needs or health status indicators selected by each Local Health Department.

3 https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter 130A/Article 1.pdf
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DPH-Aid-To-Counties

Docusign Envelope ID: D0C32527-AB87-4B92-93A8-6FC2A1790156

11ecrev, O.91 AVl

For Fiscal Year: 25/26

WicGridPrint

Activity 121 AA (131204 Proposed|New
2BTS190 Total Total
2000400000 Total
Allocated

Service Period 07/01-05/31

Payment Period 08/01-06/30

01 Alamance 0 $0.00 0 0
D1 Albemarle 0 $0.00 0 0
02 Alexander |*| O 12,610 $0.00 12,610, 12,610
04 Anson *0 2,523 $0.00 2,523 2,523
D2 Appalachian 0| $0.00 0 0
07 Beaufort 0 $0.00 0 0
09 Bladen * 0 91,250 $0.000 91,250 91,250
10 Brunswick |*| 0 7,884 $0.00 7,884 7,884
11 Buncombe 0 $0.00 0 0
12 Burke 0 $0.00 0 0
13 Cabarrus 0 $0.00 0 0
14 Caldwell *0 37,692 $0.00f 37,692 37,692
16 Carteret 0| $0.00 0 0
17 Caswell *0 86,623 $0.00 86,623 86,623
18 Catawba 0 $0.00 0 0
19 Chatham * 0 91,578 $0.000 91578 91,578
20 Cherokee 0 $0.00 0 0
22 Clay 0| $0.00 0 0
23 Cleveland 0 $0.00 0 0
24 Columbus |*| O 8,845  $0.00 8,845 8,845
25 Craven 0 $0.00 0 0
26 Cumberland 0 $0.00 0 0
28 Dare 0 $0.00 0 0
29 Davidson 0 $0.00 0 0
30 Davie 0 $0.00 0 0
31 Duplin 0| $0.00 0 0
32 Durham 0 $0.00 0 0
33 Edgecombe [*| 0 5,919 $0.00 5,919 5,919
D7 Foothills 0 $0.00 0 0
34 Forsyth 0| $0.00 0 0
35 Franklin 0 $0.00 0 0
36 Gaston * 0 100,000 $0.00; 100,000/ 100,000
38 Graham 0 $0.00 0 0
D3 Gran-Vance 0 $0.00 0 0
40 Greene *0 625|  $0.00 625 625
41 Guilford 0 $0.00 0 0
42 Halifax 0 $0.00 0 0
43 Harnett 0 $0.00 0 0
44 Haywood * 0 42 875 $0.00 42 875 42,875
45 Henderson 0 $0.00 0 0
47 Hoke 0 $0.00 0 0
48 Hyde 0| $o0.00 0 0
49 Iredell *0 28,488 $0.00 28,488 28,488
50 Jackson 0 $0.00 0 0

https://atc.ncdhhs.gov/WICGridPrint.aspx

Budgetary Estimate Number : 0

27



Docusign Envelope ID: D0C32527-AB87-4B92-93A8-6FC2A1790156

[1eciZ, 0.0 1 AV WicGridPrint
51 Johnston 0 $0.00 0 0
52 Jones 0 $0.00 0 0
53 Lee * 0 48,077 $0.00 48,077 48,077
54 Lenoir 0 $0.00 0 0
55 Lincoln *0 65,176 $0.000 65,176| 65,176
56 Macon *0 77,595 $0.00f 77595 77,595
57 Madison 0 $0.00 0 0
D4 M-T-W *0 1,655|  $0.00 1,655 1,655
60 Mecklenburg 0| $0.00 0 0
62 Montgomery 0| $0.00 0 0
63 Moore 0 $0.00 0 0
64 Nash * 0 99,460 $0.00 99,460 99,460
65 New Hanover|*| 0 36,637| $0.000 36,637| 36,637
66 Northampton|*| 0 1,694 $0.00 1,694 1,694
67 Onslow * 0 3,125 $0.00 3,125 3,125
68 Orange 0] $0.00 0 0
69 Pamlico *0 23,640 $0.00 23,640 23,640
71 Pender 0 $0.00 0 0
73 Person 0 $0.00 0 0
74 Pitt 0 $0.00 0 0
75 Polk * 0 60,036 $0.000 60,036| 60,036
76 Randolph 0| $0.00 0 0
77 Richmond |*| 0 16,664 $0.00 16,664 16,664
78 Robeson * 0 31,251 $0.00 31,251 31,251
79 Rockingham |*| 0 40,177 $0.00 40,177 40,177
80 Rowan *0 6,403 $0.00 6,403 6,403
82 Sampson * 0 11,838 $0.00 11,838/ 11,838
83 Scotland *0 98,977 $0.00 98,977 98,977
84 Stanly *0 20,200 $0.00 20,200 20,200
85 Stokes 0 $0.00 0 0
86 Surry 0| $0.00 0 0
87 Swain 0| $0.00 0 0
D6 Toe River 0 $0.00 0 0
88 Transylvania [*| 0 17,919 $0.00 17,919 17,919
90 Union * 0 76,541 $0.00 76,541| 76,541
92 Wake 0 $0.00 0 0
93 Warren 0 39,421 $0.00 39,421 39,421
96 Wayne *0 25,723 $0.00 25,723 25,723
97 Wilkes 0 $0.00 0 0
98 Wilson 0 $0.00 0 0
99 Yadkin * 0 76,247 $0.00 76,247 76,247
00 Yancey 0 $0.00 0 0
Totals 1,395,368 0]1,395,368|1,395,368
[Sighidnd Wate - DPH Program Administrator Sigriiattd Wate » DPH Section Chief
P ls— 07/22/25 | 9:37 AM EDT I slcs— 07/22/25 | 9:37 AM EDT
EEFOEDCA 3664 ET— EEFOEDCA 3664 Er—
Sign and Date - DPH Budget Office — ATC Coordinator Sign and.Date - DPH Budget Officer
| Sanf Al 7/22/2025 S Henle/ 7/25/25

S H 7/22/2025

https://atc.ncdhhs.gov/WICGridPrint.aspx



ITEM #: 11.D

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Lee County Libraries RFID Project Vendor Contract Approval

DEPARTMENT: Library

CONTACT PERSON: Beth List, Library Director

TYPE: Consent Agenda

REQUEST

Lee County Libraries is requesting approval of the contract for
TechLogic to complete work on the RFID project for the New
Main Library.

BUDGET IMPACT

TechLogic contract totals $103,612 and will be paid through the
LSTA Grant funds awarded toward project ($89,294) and the
required 25% match from the County ($29,774 with $6,492 in-
kind staffing hours).

ATTACHMENTS

Lee County Library RFID Quote_20250917 (002).pdf
Tech Logic RFID FINAL 9-26-25 copy.pdf

PRIOR BOARD ACTION

Prior approval of the State Library of NC LSTA Grant Award
acceptance; Prior approval of TechLogic as awarded vendor for
RFP 6110-01-25

RECOMMENDATION

Approval of the Contract as submitted by TechLogic to complete
work on the Lee County Libraries RFID Project

SUMMARY

The Lee County Libraries (Library) will be upgrading the collection at its Main Library to Radio
Frequency ldentification (RFID) to coincide with the construction of the new Main Library
building project slated to open in spring of 2026. This will include item tags for books,
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3624703/Lee_County_Library_RFID_Quote_20250917__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3636405/Tech_Logic_RFID_FINAL_9-26-25_copy.pdf

audiobooks, DVDs, kits and equipment, as well as self checkout stations, security gates, a
mobile shelf reader, and the rental of a conversion station. RFID technology will provide a
simpler, more user-friendly experience to all library patrons. It will streamline circulation
services by increasing ease and speed of self checkout and allow for all materials to be kept
in patron accessible areas. RFID will also simplify collection management, increasing staff
availability for programming and patron assistance, and ensuring a more secure and accurate
collection. The Library has received LSTA funds in the amount of $89,294 towards this project
with a required 25% County match in the amount of $29,774. Total estimated project cost is
$119,067. The 25% match is $29,774 with $6,492 being in-kind salaries for staff time to
complete the installation and inventory. TechLogic contract totals $103,612. Remaining funds
from the $119,067 will be designated for infrastructure needs within the project and additional
requirements for project completion as determined during installation/implementation.
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835 Hale Avenue North

sg‘» Tech Logic e a0

www.tech-logic.com

Lee County Libraries

Self-Checkout Equipment/RFID Tags/Tagging Equipment

Quote Submitted:
09/17/2025

Quote Valid Until:
45 days from quote date
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Tech Logic is pleased to submit this proposal for our circlT self-checkout product suite. We
appreciate the opportunity to be considered for this project and believe that Tech Logic offers
the best self-checkout solutions proven in hundreds of libraries.

Why Choose the Tech Logic circIT Product Suite?

Unique in the library market, Tech Logic’s circIT product suite offers flexible self-checkout
options to fit each library’s needs rather than forcing a one-size-fits-all prescription. We also
know from experience that libraries strive for reliable and intuitive self-checkout, satisfied
patrons, and a high percentage of self-checkout adoption. Tech Logic works with each library
to select the best self-checkout options to create streamlined workflow and happy patrons.

The circlT software powering the product suite consists of a database-controlled application
centrally installed at the library or at its IT headquarters. From there, library staff can customize
the interface, deliver updates, check equipment status and make changes which control all
stations within the library system. All functions to manage the software, obtain statistics or
troubleshoot issues are accomplished from the central server.

The circlT software delivers scalability and flexibility to insure that each installation fits the
library. For example, while Southern Pines Public Library employs fewer than five self-
checkout stations in a single location, Toronto Public Library has deployed more than 750
circlT self-checkout stations in over 80 branches. Libraries can rest assured that future growth
will never be a challenge for circlT.

Based on our long history with successful self-service solutions, Tech Logic assists your library
by recommending the circlT solutions best suited to a library’s physical layout, service
patterns and patron behaviors. Using our self-checkout solutions, Tech Logic partner
libraries routinely achieve higher than 90% self-checkout adoption by patrons.

The circlT product suite solutions include:

selfCIRC PRIME —a self-standing turnkey kiosk in any location

selfCIRC PRIME Desktop —a compact counter-top kiosk

selfCIRC COMBO —a monitored station located at staffed service points
selfCIRC KIDS —a highly customizable kiosk to match themes or décor
selfCIRC PRO —circlT software plus other components of the library’s choosing

The circlT product suite is customized with options such as credit card or cash payment, RFID
readers and antennas, barcode scanners, or EM security strip desensitizers. The software is
designed to display library-provided applications such as promotional slides, satisfaction
surveys, PC management sign-up, library floor maps, live social media feeds and more.

Finally, we appreciate how much time and effort is invested to make the library a welcoming
environment. For more than two decades Tech Logic has worked with architects and interior
designers to insure the perfect functional and visual fit for all our self-service solutions.

Tech Logic | 835 Hale Avenue N, Oakdale, MN 55128 | (800) 494-9330 32
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Why Choose the Tech Logic?

With one company responsible for the success of your self-service’s implementation, you will
not need to coordinate, or problem solve with resellers, third parties, foreign manufacturers or
middlemen. Tech Logic designs, manufactures, installs, and services everything we sell from
Oakdale, Minnesota. Our partner libraries will tell you that our extensive library experience and
customer service reputation were major factors in selecting Tech Logic.

Our success as a company is built on decades of consistent principles.

A corporate philosophy to serve only libraries. This focus enables us to learn exactly
what libraries need and to provide those products and services that help them deliver
the highest level of customer service to library patrons.

A long-term approach to our business for more than two decades. You don’t have to
worry that Tech Logic will abandon its products or its partner libraries—or be sold to
another company that may not have the same library-first approach.

Tech Logic was an early adopter of RFID technology for libraries and invented the circIT
product suite and totalAMH systems. Tech Logic also designed the patented selfCIRC
COMBO station combining self-checkout at a service point with convenient staff
assistance. As a result of feedback from our customers, our products are constantly
being enhanced to remain competitive and innovative.

A “people first” philosophy that starts with your library and extends to all your patrons.
For you, it means that our relationship is personal—a partnership where we work
together to create the best solutions to deliver the best results.

Tech Logic employs veteran, long-term staff with extensive library experience. Their
broad skill sets make us a valuable partner in completing a customized self-services
implementation project.

Tech Logic takes customer service seriously and will provide the most modern and
comprehensive online support and tracking capability, as well as the necessary on-site
maintenance and person-to-person communication.

Your library will never be just another customer number served by a multinational faceless
corporation owned by outside equity investors. Your library becomes a Tech Logic partner
and you receive the kind of service and support that you would expect from partners.

We look forward to reviewing the unique circlT product suite options best suited to achieve
your library’s self-service goals.

Tech Logic | 835 Hale Avenue N, Oakdale, MN 55128 | (800) 494-9330 13



Prepared For: Lee County Libraries, NC

Quote Number:

9/17/2025
09172025 JK

Optional 2nd Year
Qry PN Self-Checkout System Products and Services Unit Price Extended Price | Hardware Price
selfCIRC COMBO
3| 45008155|SPAD Antenna with Reader $750.00 $2,250.00 $260.10
3 25020239 |Two Directional Scanner with Hands Free Base $275.00 $825.00 $62.52
3] 25019803|24" Touchscreen Monitor $625.00 $1,875.00 $133.34
3 25019804 | 24" Non Touchscreen Monitor $399.00 $1,197.00 $76.35
3 25013325 |Articulating Arm, Monitor Holder $425 .00 $1,275.00
3 25012265 | Desktop PC Windows 11 Professional $1,099 .00 $3,297 .00 $291.42
3 25012426 |Epson Desktop Receipt Printer $475.00 $1,425 .00 $106.52
3]  25012273|Epson 6' USB Cable $16.00 $48.00
3 25011152 |Receipt Printer Paper (roll) $4.00 $12.00
selfCIRC KIDS
1] 80504000[sefCIRC KIDS, RFID, Barcode and Receipt Printer I $6,750.00] $6,750.00] $611.13
1] 80603501|Wrap Stock Design, All Sides | $1,100.00] $1,100.00]
staffCIRC PRO
8]  45008155/SPAD Antenna with Reader [ $750.00] $6,000.00] $693.60
Comprise
3] 25020196[Smart Terminals for Self Check -Ethernet - USA [ $1,100.00] $3,300.00]
staffCIRC TRAK
1] 45008626 staffCIRC TRAK with Protective Case Assembly (14"Laptop) [ $4,595.00] $4,595.00] $297 70
rfidTAG CASE
2[3RUTAGIT _ [ridTAG CASE Programmer (rental)tt [ $149.50] $299.00]
rfid GATE
1] 83001001[Tech Logic Single Aisle Crystal Gate Wave with People Counter I $4,775.00] $4,775.00] $381.80
3] 83001002|Tech Logic Dual Aisle Crystal Gate Wave with People Counter | $5,995.00] $17,985.00] $1,568.10
rfid GATE
1 ‘ 83002001 |Tech Logic Single Aisle Crystal Gate Excellence with People Counter $5,775.00 $5,775.00 $457.47
Software
4 28000002][circIT SUITE [ $0.00] $0.00|
& 28000007 circIT STAFF | $0.00| $0.00|
HIdTAG
100000]  25016567|Book-SLIx-Tag White r $0.1140] $11,400.00]
7000 25016568/ CD/DVD X Range-SLIx-Tag Clear | $0.4850| $3,395.00]
Notes
Two rfidTAG CASE Programmers, each Programmer a three month rental
Installation and Training Costs
1] Total[Onsite Installation and Training for Gates/Remote for Remainder [ $18,095.00] $18,095.00
Shipping
1] |Estimatedttt | $7.939.00 $7.939.00
Sub Total (USD) $103,612.00
Taxes $7.252 84
Total (USD) $110,864.84| % 4,940.06
Prices contained in this quote are good for 45 days
Required Annual Software Licensing (beginning in year 2)
No. of seats
4 circIT SUITE Software $1,600
8 circIT STAFF Software $1,760
I 1 staffCIRC TRAK Software $220
1 rfidGATE Software $325
3 Smart Terminals $960
Total (USD) $4,645
Extended Hardware Warranty (beginning in year 2)
Years
2 $4,940.06
2-3 $9,386.10
2-4 Optional Hardware Warranty Shown in USD $13,782.75
25 $17,981.80
2-6 $22,230.25

Tech Logic | 835 Hale Avenue N, Oakdale, MN 55128 | (800) 494-9330
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Note: Due to an unusual level of volatility in the price and availability of some raw materials used in our
manufacturing process, Tech Logic may find it necessary to increase some of the above prices should there be a
delay between purchase order and delivery of these products. Tech Logic will do everything in our power to avoid
this but these market-price changes are well outside of our control.

More information about these challenges can be found here: https://www.reuters.com/article/us-usa-economy-steel-
insight/u-s-manufacturers-grapple-with-steel-shortages-soaring-prices-idUSKBN2ANQOYQ

Please feel free to reach out to your Tech Logic Solutions Specialist if you have questions or concerns—we are
committed to working closely and transparently with our libraries during these unique times.

Tech Logic | 835 Hale Avenue N, Oakdale, MN 55128 | (800) 494-9330 35
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circlT Suite Payment Terms and Support:

T Software support is required starting in year two.
T1 Hardware support is optional starting in year two.
111 Shipping charges estimated on all quoted products shipping at the same time F.O.B. originating
facility.

Shipping is estimated and calculated using today’s rates to one receiving location, unless otherwise
noted. Additional shipping charges may apply. Multiple shipments may result in increased charges.

¢ Restocking fee of 20% will be applied to all returned hardware prior to library credit. Costs incurred for
returned hardware are at the expense of the library.

e Payment of all applicable duties and taxes are the responsibility of the purchasing entity. All prices
including Service and Maintenance do not include any applicable sales tax. If tax exempt, please provide
Tax Exempt Certificate.

e Standard Tech Logic Terms and Conditions apply to all sales.

e Prices quoted above include a standard Tech Logic one year warranty.

e Pricing for Comprise Smart Terminals include one Merchant Account set-up. Additional Merchant Account
set-up pricing is indicated in above quote.

e Any required SIP configuration or ILS renewal fees are not covered by the Tech Logic first year warranty.

Payment Terms for circlT Suite Software and Equipment: A payment of 50% of the total order due
upon execution of order confirmation 50% payment due net 30 at shipping. The net amount of each
invoice is due in full, within thirty (30) days of date of invoice.

Interest Charges: If any payments due from Library to Tech Logic are deemed to be, in the sole
discretion of Tech Logic, overdue, then interest charges thereon shall be paid by Library to Tech Logic
at a rate of one and one-half percent (1.5%) per month.

Performance Bond & Payment Bond:
Costs associated with Performance & Payment bond requirements are the sole responsibility of the
library.

Software and Hardware Support:

¢ Required Annual Software License(s) costs begin in year two these costs are required for the duration the
software is in use and is billed annually.

e Optional Extended Hardware Maintenance program costs begin in year two for chosen hardware equipment.
Decline and/or lapse in coverage negates the ability to apply hardware maintenance on items at a later date.

* Required Annual Software License(s) and Optional Extended Hardware Maintenance Programs automatically

increase 2% per year. Comprise products are exempt from any annual support increase.
Order submission confirms your understand of above stated policy.

Phone Support-Service Calls
e The minimum charge for service calls is a two-hour minimum.

Notes:

1) SIP2 is required. Please ensure that the SIP & ILS implementations are of the latest versions.

2) The SIP interface which integrates self-check systems with the ILS software is provided by the ILS vendor.

3) If the library is providing its own computers for the SelfCIRC PRO option, verify computers meet minimum
specifications.

4) circlT Credit Card Payment works in conjunction with VeriFone or Comprise.

5) Payment Processing is the responsibility of the Library.

Tech Logic | 835 Hale Avenue N, Oakdale, MN 55128 | (800) 494-9330 26



Lease Financing Option
AVAILABLE ON REQUEST

https://apply.peacsolutions.com/auth/EF?partnerid=6128031GVLEXAAR

Tech Logic | 835 Hale Avenue N, Oakdale, MN 55128 | (800) 494-9330
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The Value of Municipal Financing

Horizon Keystone Financials’ initial emphasis in every sale is to identify and meet customer
requirements. We structure lease terms that match your individual needs and budget. We will stay with
you through the entire leasing process, from need identification through approval, documentation, and
funding. We will work with you through every step of acquiring and financing equipment.

Who qualifies for a municipal finance agreement?
The government of states, counties, cities, towns, villages, boroughs, school districts, and state
universities.

What kind of equipment can be financed?
All Tech Logic products and services.

How can a municipal finance agreement help our organization? A municipal finance agreement
can improve your organization’s financial situation by:

Reducing Monthly Outlays Because municipal interest payments are exempt from federal income
taxes, Horizon Keystone Financial passes its tax savings on to you in the form of lower rates that keep
your monthly payments affordable.

Leveragqing Cash Position If your balance sheet is healthy, keep those cash reserves fully invested
and use the income to off set the interest on your lease payments. Horizon Keystone Financials tax-
exempt finance rates may even be lower than the rate you can earn on your invested funds.
Preserving Cash With no up-front cash required, you can use your available capital for operating
requirements rather than down payments.

Simplifying Financial Transactions A master finance agreement line can eliminate the hassles of
negotiating and bidding multiple purchases. Horizon Keystone Financial will fund your entire lease,
eliminating the need for underwriting by investment bankers and the need to prepare lengthy
documents.

Funding Immediate Needs You'll get the equipment you need now, without waiting for next year’s
budget cycle and without the costs and delays of a voter referendum.

Pooling Financial Needs for Discounts Consolidate the equipment needs of all your departments into
a single finance agreement line and reap the rewards of lower interest rates.

Increasing Financial Control Coordinate the purchasing activities of multiple departments with a
master finance agreement line that guarantees the same favorable terms for every transaction.

Non Appropriation Agreement - A municipal lease characterized by a non-appropriation clause
specifies that the lease can be terminated in the event funds are not made available in subsequent
fiscal years.

Early Buyout Options - Government body would be given an option to prepay the finance agreement
at a discounted buyout price negotiated at the inception of the lease.

Variable Payments - Finance agreements could be structured with monthly, semi-annual, or annual
payment structures to accommodate the government body financing.

Program Options Provided By:
PEAC Solutions
Robbie DeGaris: 856-505-4490 rdegaris@peacsolutions.com

Tech Logic | 835 Hale Avenue N, Oakdale, MN 55128 | (800) 494-9330 18
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Contract# 22001772 for Tech Logic System

THIS CONTRACT FOR TECH LOGIC SYSTEM (hereinafter referred to as the “Agreement”), is
made and entered into on the date of execution, by and between Lee County Libraries, 107
Hawkins Avenue, Sanford, NC 27330 (hereinafter referred to as the “Library”), and Tech Logic
Corporation, a corporation duly organized and existing under the laws of the State of Wisconsin
(hereinafter referred to as “Tech Logic”).

THE PARTIES RECITE AND DECLARE THE FOLLOWING:

A. The Library desires and hereby requests Tech Logic to design, develop, implement,
install, Tech Logic Systems in the Library, as set forth in the attached Exhibit C.

B. Tech Logic represents that it possesses the skill, experience, knowledge and
qualifications to design, develop, implement and install a Tech Logic System as requiredby
this Agreement.

NOW, THEREFORE, in consideration of the hereinabove recitals, and the amounts to be paid,
and of the mutual promises, representations, warranties, covenants and agreements hereinafter
stated, and upon the terms and subject to the conditions hereinafter set forth, THEPARTIES
AGREE AS FOLLOWS:

Article 1: Definitions

The following terms and phrases shall have, for the purposes of this Agreement, the meaningsset
forth below, unless a different meaning is clearly required by the context.

1 .01 “ILS” means the Library’s current Integrated Library System for tracking, recording and
accounting for the location, lending and return of library materials, as the system is
existing on the date of execution of this Agreement, and as the same may, from time to
time, be modified or enhanced.

1.02 “Agreement” means this Contract for the Tech Logic System and all attachments, Exhibitsand
Addendums incorporated herein, including all modifications, amendments and Change
Orders executed in accordance with the requirements set forth herein.

1.03 “Change Order” means a written order for any change in the goods or services to be
provided under this Agreement which increases or decreases the total Contract Price to
be paid by Library hereunder, which Change Order shall be in the form of theChange
Order attached hereto as Exhibit E.

1 .04 “Effective Date” means the date on which this Agreement is executed by all required signatories.

1 .05 “Library Automation Vendor” or “LAV” means a supplier of computer software capable of
processing and recording the Library’s materials lending activities, including book check-
out and check-in.

Page 2 Tech Logic Corporation | Contract
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1 .06 “Project Manager” means the individual designated as such by Tech Logic, having substantial
knowledge and experience with respect to all aspects of the Tech Logic System
development, manufacture, installation and testing, including but not limited to the
machinery, software, engineering, hardware and related theories utilized in thedesign,
development, installation, testing and operation of the System.

1 .07 “RFID” means Radio Frequency ldentification, which is a method of identifying or detecting
data stored on a microchip with an antenna.

1.08 “Tech Logic System” or “TLS” the entire system of products purchased by the library under
this contract. means the hardware, software, and material components purchasedby the
Library under this Agreement as set forth in Exhibit C, which may be amended from time
to time pursuant to a Change Order.

Article 2: Statement of Work

2.01 The TLS.

A. The TLS shall be designed by Tech Logic, after consultation and agreement with the
Library, and shall be manufactured and installed in accordance with the deliveryschedule
as set forth in Exhibit H, and specifications contained in Exhibit C, “Descriptionof TLS and
Pricing.”

2.02 Shipment.

A. Shipment. Shipment of the TLS and all of the components shall be FOB destination. It is
understood by the parties that all shipping charges shall be paid for by the Library, which
costs are quoted in Exhibit C.

B. Delivery. Delivery of all components of the TLS shall be made to a location mutually
agreed to by the parties in advance. ,Tech Logic shall coordinate delivery of all
components with the Library. The Library shall provide safe enclosed storage of all
components of the TLS.

2.03 Installation.

A. If the TLS necessitates onsite installation (or the Library elects onsite installation) by Tech
Logic, all hardware and software installation, testing, and training shall be completed atthe
Library by Tech Logic. If the TLS does not necessitate onsite installation, and the Library elects
remote installation, the TLS hardware shall be installed by the Library and software
installation, testing, and training shall be completed remotely by Tech Logic. Installation of all
components of the TLS purchased will be made with the reasonable assistance of Libraryand
its agents as provided in Article 3. Tech Logic shall assist the Library in any technical
conversations with the LAV regarding the interface of the TLS software with the ILS.

2.06 Training.

A. In addition to the onsite training described in this Section, Tech Logic shall train system
managers and operators through its customer support service as provided herein and in
Section 8.02.

Tech Logic Corporation | Contract Page 3



2.07

. Maintenance and Operating Manuals. Upon delivery of the Notice of Completion to the

Library, Tech Logic shall provide the Library with all information and operation manuals.
Operation manuals shall include mechanical, electrical and program design
documentation for the Library to adequately test, troubleshoot and maintain the TLS. Both
paper and electronic versions of all documentation will be included and delivered with the
system following each subsequent release.

System Training. Tech Logic understands and agrees that training is an essential part of
the implementation of the TLS and that implementation will not be complete until training
has been provided to Library staff to the Library’s satisfaction. Tech Logic shall provide
training to enable Library staff to manage, operate and support the TLS detailed in Exhibit
C. Such training shall be appropriate for both public service staff and technical support
staff with a wide range of prior knowledge, skill and experience.

i. Tech Logic shall perform the training services in a timely and professional manner by
capable and qualified trainers.

ii. At the Library’s request via Change Order, additional training can be provided at the
rates outlined in section 8.01.03.

Application of Contract to Components Subsequently Purchased .

. When negotiating and determining the Library’s TLS, if system components of Tech

Logic’s are not included in the Library’s TLS, Tech Logic must notify the Library prior to
final negotiations to allow the Library time to pick TLS that includes all system
components.

The Library shall have the right, but shall not be obligated, to purchase system
components and RFID Tags and TLS at any time, or from time to time, within one (1 year)
following project completion for the TLS at the prices set forth in Exhibit C.

Article 3: Obligations of the Library

3.01

Acceptance of Risk and Storage of TLS Components .

A. Library shall provide safe and enclosed storage of all TLS components until Tech Logic is

Page 4

on-site for installation in accordance with Section 2.05. Except for damage caused byTech
Logic or its agents, Library shall bear all risk of loss and damage of TLS components after
delivery and acceptance at the location designated by Library.

Tech Logic Corporation | Contract
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A. Tech Logic will perform installation, testing, and training for the TLS in accordance with the
Library’s chosen installation method. Library responsibilities for installation includethe
following:

3.02 Responsibilities for Installation.

i. Interface with ILS. SIP2isrequired. Please ensure thatthe SIP and ILS implementations
are of the latest versions. The SIP interface which integrates the solutions with ILS
software is provided by the ILS vendor. ILS connection to the library must be tested
and operational prior to TL technician’s arrival for installation.

ii. The Library may have chosen to provide their own computers or other equipment (e.g.
PC, barcode scanner, receipt printer) for certain solutions. Please verify that
equipment meets minimum specifications specified by Tech Logic.

ii. Library is responsible for supplying and/or modifying any furniture (e.g. to supporta
desktop unit) and, wherever applicable for security gates, implementing any
modification (e.g. drilling for anything other than concrete) and/or finishing work.

iv. Electrical and Data Connection. Ethernet and surge-protected power must be
accessible at each unit’s location and at each security gate entryway.

v. Availability of Facilities. The Library shall provide adequate workspace and storage
space at the Library to facilitate the performance of services by Tech Logic during the
installation of the TLS for up to four (4) of Tech Logic’s personnel.

vi. Training andTesting. Library shall fully cooperate with Tech Logic in all installation,
testing, and training activities described in Article 2 such that entry of an
Acknowledgment of the Notice of Completion is not delayed in any respect thereby.

vii. Required and Optional Support. After the complimentary first-year warranty (Article8),
the Library must, at a minimum, pay for software license, which provides software
support for the TLS as outlined in the Software License (Exhibit I). The Library may
also choose to purchase an Extended Hardware Warranty (outlined in Exhibit J) for
any or all components.

viii.Obstructed Installations. Tech Logic personnel shall have continuously free and
unobstructed access to all areas in which components of the TLS are to be installed.

Article 4: Work Schedule

4 .01 Work Schedule.

A. Within thirty (30) days of the Effective Date, Library and Tech Logic shall complete Exhibit
H, “Project Schedule & Delivery Schedule,” to create a schedule for all work to be
completed on the TLS under Article 2. A separate Project Schedule shall be created within
thirty (30) days of the execution of any Change Order for the purchase of additional TLS
components.
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4.02
A

B

C

4.03
A

Delay by Library.

. Library may request a rescheduling of the delivery or installation of any part of the TLS as
necessary or convenient to Library, provided that:

. Library’s request shall not be made fewer than forty-five (45) business days prior to the
scheduled delivery or installation date,

. Payment obligations of Library under this Agreement shall not be delayed in any respect
thereby and, specifically, such request shall not delay payments due under Article 9
hereof or any other provisions of this Agreement specifying payments to Tech Logic,

. Library shall fully pay, or reimburse Tech Logic, for commercially reasonable storage
charges relative to such rescheduling request at a rate of one-tenth (1/10) of one percent
(1%) per week of the total contract price, and

. Library may, as an alternative to storage with Tech Logic, elect to take delivery off-
site and at a location other than that of Tech Logic, with any storage costs associated
therewith being the exclusive responsibility of the Library.

Delay by Tech Logic.

. Tech Logic shall not unreasonably delay delivery and installation of any part of the TLS
without prior written consent of Library, which consent shall not be unreasonably withheld.

Article 5: Staff and Work Conditions

5.01
A

5.02
A

5.03
A

Page 6

Project Manager.

. Tech Logic shall designate a Project Manager within ten (10) days of the Effective Date.
The Project Manager shall be accountable and accessible to the Library at all times
regarding performance, progress and completion of all phases of work during the
development, manufacturing, installation, and testing of the TLS.

Tech Logic’s Agents.

. In addition to the Project Manager, Tech Logic shall engage, at its own expense and
discretion, such other persons as may be necessary in Tech Logic’s judgment to fulfill the
obligations of Tech Logic herein. Tech Logic agrees that all individuals so engaged shall
be properly trained, competent and qualified to perform assigned tasks. Tech Logic may
replace any person so engaged provided that such substitute person possesses the
qualifications above specified.

Access to and Use of Library’s Property.

. Tech Logic shall invite only those persons performing tasks for Tech Logic to come upon
the Library’s premises. Tech Logic shall not bring any property, other than what is required
pursuant to the services herein specified, onto any Library premises.
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B. Tech Logic shall not use, suffer or permit the use of the space provided by the Library to
Tech Logic hereunder, nor any part thereof, in any manner or for any purpose, nor permit
anything to be done, brought or kept thereon (including, but not limited to, the installation
or operation of any electrical, electronic or other equipment) which, in the reasonable
judgment of the Library, would:

i. Delivery of Services. Impair or interfere in any way with the delivery by the Library of
services, or the proper and economic heating, air-conditioning, cleaning or other
services of the Library; or occasion discomfort, inconvenience, or annoyance to anyof
the occupants of the Library or impair the appearance of the Library.

ii. Business.Be prejudicial to the business of the Library, or reflect unfavorably on the Library.

iii. Relationship. Confuse or mislead the public as to any connection or relationship
between the Library and Tech Logic.

iv. Impairment of Other Work. Except as agreed in advance between Tech Logic and the
Library, perform or fail to perform any action that results in the impairment of any work
being performed by the Library’s other agents, consultants or contractors.

5.04 Library’s Access to Inspect the Work .

A. Tech Logic shall permit representatives of the Library, at reasonable times, to have access
to and inspect Tech Logic’s installation work of the TLS.

5.05 Cleanliness and Safety.

A. No rubbish, dirt, tools or other articles, items or things shall be put in the publicareas of
the Library by Tech Logic. Tech Logic shall at all times keep the Library free from
accumulations of waste material or rubbish caused by its employees, agentsor
contractors or their work; and at completion of the work, Tech Logic shall remove all its
tools, equipment and waste, leaving the work area broom clean. Tech Logic shall conduct
the work in a safe and orderly manner and shall take every reasonable precaution so as
not to allow injury to any person or damage to the Library.

5.06 Compliance with Library’s Rules.

A. Tech Logic shall observe and comply with any reasonable rules which the Library has
made or may make, and which are communicated in writing to Tech Logic, provided such
rules are not inconsistent with the terms and conditions of this Agreement.

5.07 Direction of Project Manager.

A. Tech Logic shall cause its employees to cooperate with all directions of the Library’s
project manager while at the Library.

5.08 Possessions on Library Premises.

A. Tech Logic shall remove all of its property from the Library premises upon conclusion of
work. Any property of Tech Logic, its agents or subcontractors, which remains on Library
premises more than thirty (30) days after the conclusion of work shall be deemed to have
been abandoned, and may either be retained by the Library as its property or disposed
of in such manner as the Library deems appropriate.
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Article 6: Change Orders and Enhanced

Functionality

6.01 When a Change Order is Required.

A. No change in the work to be performed hereunder that will increase or decrease the total
Contract Price shall be made except by a Change Order in the form provided within Exhibit
E. Upon receipt of a duly executed Change Order, Tech Logic shall proceed with the work
involved. All work shall be accomplished under the applicable conditions of this Agreement.

6.02 Requirements of Change Order.

A. The Library shall have the option to decrease the amount or quantity of goods or services
to be provided hereunder only if Tech Logic has not irrevocably committed topurchasing
such equipment, goods or services.

B. No Change Order will be effective to change the Contract Price hereunder unless signed
by a qualified representative from each party. A qualified representative shall have
authority to fully bind its party to terms and conditions of this Agreement, and to any
additional expenditure under any Change Order.

Article 7: Licenses and Proprietary Rights

7.01 Manuals and Software.

A. Tech Logic’s operating manuals and software licenses reflect designs and programs, as
well as other components, which comprise the TLS as identified herein, and which have
been developed by Tech Logic. The TLS and its related designs, programs, components,
and operating systems contain proprietary and/or trade secret information owned by Tech
Logic and third-party vendors who have entered into licensing agreements with Tech
Logic. Use of the software and the operating manuals in a manner not related to the
Library’s use of the TLS is prohibited. Tech Logic is aware and acknowledges that Lee
County and the Lee County Library is subject to North Carolina Public Records law and if
requested, may be required to make disclosures of material in its possession, including
this contract, upon a valid, legal request or court order.

7.02 Licenses.

A. Tech Logic hereby grants the Library a perpetual, non-exclusive license to use all software
that Tech Logic has developed. Tech Logic shall also provide Library with all third-
party software licenses, if any, necessary to grant the Library the right to own and operate
the TLS as provided in this Agreement. Library shall be subject to the “Software License
Agreement” as set forth in Exhibit I.

7.03 Use of TLS.

A. All items comprising the TLS are deemed to be for Library as a single user, and may not be
resold by Library, or its successors in interest, without the express written consent of Tech
Logic. Tech Logic does not by this Agreement transfer the right to use any of its
proprietary technology, including software and mechanical devices, by Library, except for
its use in the TLS.
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A. Tech Logic represents and warrants that it has the right to enter into this Agreement and
grant to the Library the right to own and use all software, hardware, machinery, systems
and manuals hereunder provided.

7.04 Tech Logic’s Assurances.

B. Tech Logic has not transferred to the Library, or its successors in interest, the right to use
or otherwise sell or convey the proprietary technology that comprises the TLS andits
operations to a third party; provided, however, the Library shall have the right to modify,
enhance or relocate the TLS to other Library uses and facilities.

C. If the Library modifies, enhances or relocates the TLS to other Library uses and facilities,
and such modifications, enhancements or relocations are not performed by Tech Logic
personnel as provided in Section 8, all warranties by Tech Logic under this Agreement
shall terminate, and Tech Logic shall have no further obligations to the Library with
respect to any warranty claim by the Library with respect to such modification,
enhancement or relocation.

7.05 Intellectual Property Rights.

A. Tech Logic (or its licensors) retains ownership of all intellectual and industrial property
rights (including, without limitation, patents, copyrights, trade secrets, trademarks and
designs) in and relating to the TLS and all enhancements, modifications and updates
thereof. Tech Logic shall indemnify and hold harmless Lee County and the Lee County
Library from any and all copyright, trade secret or licensing claims concerning Tech
Logic’s ownership or licensing of the products under this contract.

B. Except for the limited license rights expressly granted in this Agreement, nothing in this
Agreement shall be construed as granting to the Library or implying the grant of any other
rights, by license, assignment, transfer or otherwise, under any intellectual and/or
industrial property rights in or relating to the TLS or information provided by Tech Logic.
The Library shall not make any copies, reverse engineer, disassemble, or decompile any
software or part thereof, except as may expressly be set forth in this Agreement.

7.06 Modifications to Software Functionality Outside the Scope of the Bid Specifications .

A. The Library may modify any component of the software that it deems necessary to meet
its needs without the approval or consent of Tech Logic, as set forth below. It is
understood and agreed that the Library will not sell or divulge the software to any third
parties.

B. Itis understood by the parties that:

i. Modify Patron Screens. The Library shall have the right and ability to modify Patron
Screens and similar items at its sole discretion.

ii. Technical Support. The Library will seek Tech Logic’s technical support for all software
modifications and changes to the software, other than modifications to Patron
Screens/Skins, and to pay a reasonable fee for those services if applicable. These
fees, if applicable, are set forth in Section 8.01 of this Agreement.

iii. No Modification. The Library will not modify any other programming in any manner
beyond what is designed to be configured by the end user.
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Article 8: Warranty and Customer Support

8.01 Warranty.

A. Warranty. During the one-year warranty period described below, Tech Logic warrantsto
Library that in normal and contemplated use and service, the equipment purchasedfrom
Tech Logic will be free from defects in material or workmanship, and shall perform
substantially as described in specified standards, samples, and manuals provided by
Tech Logic to Library. This warranty is effective for a period ending (i) one (1) year from the
installation complete date, or (ii) upon the expiration of the time specified with respectto a
particular item, whichever is applicable. Subject to the conditions, procedures, and
exclusions contained in this document, Tech Logic will, at its option, either repair or
replace any defective equipment or part thereof at Tech Logic’s expense, or refund the
purchase price of the defective equipment.

Page 10

RFID Tags. Tech Logic warrants that RFID tags will be free from defects in material
and workmanship, and each tag will function for the life of the library item to which it
has been originally affixed. This warranty does not cover RFID tags that have been
misused, altered, neglected, handled carelessly, or used for purposes other than their
intended purpose. Any tag supplied by Tech Logic that proves defective within these
parameters will be replaced at no cost to the Library.

Responsibility for Product Selection. The Library is solely responsible for the selection,
use, efficiency, fithess and suitability of Tech Logic’s equipment and products for the
Library’s intended purpose. The Library assumes all risks and liabilities in connection
with the use of Tech Logic’s equipment and products.

Responsibility to Notify. Library shall notify Tech Logic within five (5) business days of
any defects or malfunctions in the TLS (via the contact methods outlined in Exhibit L)
of which it learns from any source. Failure to do so will void the warranty againstthat
defect.

B. Warranty Action. Correction of defects of the system shall be accomplished by Tech Logic
in a timely and expeditious manner, according to the following procedure:

If, within the Warranty period, any product proves defective due to defects in material
or workmanship, or fails to meet the written specifications as described in this
Agreement, or (if applicable) fails to conform to the sample Tech Logic providedto
Library, Library shall promptly notify Tech Logic of product defect via the contact
methods outlined within Tech Logic’s Customer Care Guidelines.

Depending on the product and the defect, and subject to confirmation of warranty
coverage, Tech Logic’s customer care team will either fix the issue remotely, help the
Library to return the equipment, or propose a schedule for onsite repair. Tech Logic will,
within reasonable time, replace or repair the product at Tech Logic’s expense,or
refund the product’s purchase price. If applicable, Tech Logic may require return of the
defective product prior to refund or replacement.
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iii. If return of equipment is necessary, Tech Logic will assign a return merchandise
authorization (RMA) and notify the Library. The Library shall securely packagethe
defective equipment and inform Tech Logic’s customer care team that the equipment
is ready for shipment. Tech Logic shall not be responsible for any loss or damage
incurred in shipping. All returned merchandise must include the RMA number. Upon
notification from the Library, Tech Logic will send a call tag for pickup and return. When
service is complete, Tech Logic will ship the repaired or replaced equipment back to
the Library via regular ground. Requests for expedited return/ shipping will be
accommodated when possible, at the Library’s expense—otherwise, all parts, labor,
shipping, etc. will be at Tech Logic’s expense.

iv. In the rare case that an onsite service visit is required, Tech Logic will provide
the Library with an action plan including the anticipated travel and on-site time
expected to correct the issue. Upon receiving authorization from the Library, Tech
Logic will proceed with the on- site service visit at Tech Logic’s expense.

v. Following a warranty repair or replacement, this limited warranty shall continue in
effect until the end of the original warranty period or for sixty (60) days after the repair
or replacement, whichever is later.

8.02 Outside- or Post- Warranty Action.

A. Outside- or Post-Warranty Action. If Tech Logic determines that any element within the
system is outside of the warranty period or warranty parameters (i.e. “Non-Covered
Conditions”) as described in Section 8.03—unless a service contract has been enteredinto
by the parties in a subsequent (separately executed) service agreement (Exhibit J)—
Tech Logic shall provide service at its standard billing rate for hourly labor and other costs
as applicable including but not limited to travel, lodging, parts, and service during weekend
or non-business hours.

B. Return/Refund Parameters. If any equipment return/refund is necessary or desired as part of
Agreement Termination, and is not applicable to any active Warranty provisions, the
Library shall be responsible for the costs involved with returning equipment and shall be
assessed a restocking fee equal to 20% of the purchase price of the returned equipment.

8 .03 Non-Covered Conditions

A. Misuse. Any defectin covered system(s) or their components caused by misuse, neglect,or
unauthorized repair, maintenance, or modification of the equipment is specifically not
covered under this Warranty program.

B. Unauthorized Modification or Movement. Any warranty is void if the System is modified or
altered with- out the knowledge and written permission of Tech Logic. The warrantyherein
shall remain in effect should the Library move the Tech Logic products to another location
only if said move is coordinated/acknowledged by Tech Logic.

C. Security Gates. For security gates; should the gate(s) be removed for any reason and
then re-installed by the Library, additional charges may be incurred for reconfiguration and
system optimization. Tech Logic accepts no responsibility for functionality after re-
installation unless the gate(s) are reinstated by a Tech Logic certified technician.
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Other Limitation.

All warranties given by Tech Logic are limited to replacement or repair of
defective components including hardware and computer software. Tech Logic shall
determine whether the components should be replaced or repaired.

Expendable and/or consumable items or parts included with the equipment (e.g. batteries,
chargers, cords, receipt paper, etc.) are not covered under this warranty.

Unless related to an act, omission, or negligence of Tech Logic or Tech Logic’s agents,
liability for defective equipment is expressly limited to replacement or repair of defective
equipment, subject to the equipment warranties currently in effect and outlined within
Article 8. In no event shall Tech Logic be liable to Library for any indirect, special, or
consequential damages, or lost profits, that are not the direct result of any act, omission,or
negligence of Tech Logic or Tech Logic’s agents. In the case of liability, each party’s
liability to the other shall not exceed one hundred percent (100%) of the total Contract
price. This limitation of liability shall not apply to damages arising out of or relating to
a party’s failure to comply with confidentiality obligations, if applicable; personal injury,
including death, caused by the negligent or intentional acts of a party or its
representatives; damage to tangible property caused by the negligent or intentional acts
of a party or its representatives; damages arising out of any loss of data or other damage
to data caused by any disabling code or virus.

. Tech Logic specifically disclaims any implied warranty of merchantability, fitness for any

particular purpose, or any other implied warranty. No waiver, alteration, or modification of
this Agreement shall be valid unless made in writing and signed by an executive officer
of Tech Logic.

. In the event any implied warranties (including, but not limited to the implied warranties of

merchantability and fitness for a particular purpose) are found to exist, such warranties are
limited (i) in duration to the period of the limited warranties set forth in this document, and (ii)
in amount to the total amount paid to Tech Logic by the Library for the productor equipment
in question. Some states do not permit the exclusion of incidental or consequential
damages, and in those states the foregoing limitation may not apply. The warranties as
set forth in this document give the Library specific legal rights and theLibrary may have
other legal rights which vary from state to state.
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A. Customer support shall be as stated in Exhibit L “Customer Care Guidelines” and Exhibit
| “Software License Agreement’. Tech Logic’s customer support is given with the
understanding that Library will provide adequately trained personnel to run the TLS,
including the following:

8.05 Customer Support.

i. System Manager or Team Leader. A broad base of computer skills is required as well
as a background and understanding of current Microsoft operating system software.
Knowledge of Library operations is equally important. In addition, this person should
have good personnel skills and experience in supervision. This person will be required
to schedule personnel and provide back-up and training for the people on this team.
This person shall be the principal contact with Tech Logic for operation and
maintenance of the TLS. Further, this person shall possess,in addition to computer
and software literacy, mechanical troubleshooting literacy.

ii. System Operators. TLS operators shall be capable of running basic Microsoft Windows
software applications and have a general familiarity with personal computers.
Additionally, the system operators shall be capable of taking readable notes and have
the skills to train and pass on their knowledge to other system operators.

iii. System Maintenance Personnel. Library’s System Maintenance Personnel shall have
experience in building and facilities maintenance which shall include heating and
ventilating systems, power distribution systems and generalized personal computer
operation. Further, Library’s System Maintenance Personnel shall also particularly
possess a working knowledge of pneumatics, control wiring, and 3-phase electronics.In
general, such Personnel shall be willing and able to help trouble shoot system
mechanical problems when other Library staff members need assistance.

8.06 Software Upgrades

A. Tech Logic will provide software support in accordance with the Software License
Agreement (Exhibit ), including but not limited to the following:

i. Operating System. Upgrades and changes in the Operating System that require
updates to the application code shall be completed by Tech Logic.

i. RFID Back End Application Code. Tech Logic will provide the Library with all updates.
iii. Skins/Front End Application. The Library may make changes as needed.

iv. File Transfer Protocol. Maintain version control from Tech Logic’s File Transfer
Protocol (FTP) site.

v. Integration Standards. Tech Logic shall make necessary software upgrades to ensure
that the TLS is compliant with SIP1, SIP2 and all SIP enhancements and that the RFID
Tags and TLS confirm to open architecture to fully interface with all SIP compliant
Integrated Library System (ILS) vendors.

vi. Post warranty, it is understood and agreed that the Library must pay the annual
Software License fee in order to receive the upgrades and telephone support. Annual
Software License costs are described in Exhibit C.
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Article 9: Pricing, Discounts, Payment Terms,and

Maximum Contract Amount

9.01 Contract Price.
A. Contract Price. The total contract price for the TLS is set forth on Exhibit C (herein referred

to as the “Contract Price’) unless a Change Order is executed by both parties.

B. Estimated Shipping Charges. Shipping charges are estimated on all quoted products
shipping at the same time F.O.B. destination. Shipping is estimated and calculated using
today’s rates to one receiving location, unless otherwise noted. Additional shipping
charges may apply. Multiple shipments may result in increased charges.

C. Taxes (If Applicable). Payment of all applicable duties and taxes are the responsibility of
the purchasing entity. All prices, including Service and Maintenance, do not includeany
applicable sales tax. If tax exempt, please provide Tax Exempt Certificate.

9.02 Payment Schedule for Tech Logic Products.

A. Payment Schedule. Payment of the Contract Price for Tech Logic Products in Pricing
Schedule (Exhibit C) shall be made as follows:

i. A payment of 50% of the total order is due net thirty (30) days after execution of
contract/order execution.

i. Final payment of 50% of the total order, plus all additional payments required under
executed Change Orders, if any, shall be paid within thirty (30) days of shipping.

9.03 Payment Schedule for Change Orders.

A. The payment of any Change Order shall be made in installments, with the first installment
being due thirty (30) days after the execution of the Change Order. The amount and
payment terms of the Change Order shall be as set forth in Sections 9.02 and 9.03.

9.04 Interest Charges.

A. If any payments due from Library to Tech Logic are deemed to be overdue, then interest
charges thereon shall be paid by Library to Tech Logic at a rate of one and one-half
percent (1.5%) per month.
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A. Costs associated with any Performance & Payment bond requirements are the sole
responsibility of the library.

9.05 Performance Bond & Payment Bond.

9.06 Software and Hardware Support.

A. Required Annual Software License(s) costs begin in year two. These costs are required
for the duration the software is in use and are billed annually.

B. Optional Extended Hardware Warranty program costs begin in year two for chosen
hardware equipment. Decline and/or lapse in coverage negates the ability to apply
hardware maintenance on items at a later date. Order submission confirms your
understanding of above-stated policy.

9.07 Applicability to Other Locations.

A. The terms and conditions set forth in this Agreement extend and apply to purchases of
Tech Logic’s goods and services by other libraries located within the state, subject to
provisions specific to each individual location, including but not limited to System Layout
Drawings and Components (Exhibit A); System Pricing, Component Description and
Contract Amendment Schedule (Exhibit C); Change Order (Exhibit E); Notice of
Completion and Acknowledgement (Exhibit F); Library Notice of Corrections (Exhibit G);
Project Schedule and Delivery Schedule (Exhibit H); and Software License Agreement
(Exhibit I).

Article 10: Termination

10.01 Termination by Tech Logic.

A. This Agreement may be terminated by Tech Logic with or without cause and without
penalty if Tech Logic provides sixty (60) business days advance written notice of intentto
terminate. If intent to terminate is due to Tech Logic’s belief that the Library has materially
breached its obligations under this Agreement, the Library shall first be given a written
notice that specifies the nature of the breach and Tech Logic shall offerLibrary not fewer
than thirty (30) business days to correct the breach.

10.02 Termination by Library.

A. This Agreement may be terminated by the Library with or without cause and without
penalty if the Library provides sixty (60) business days advance written notice of intent to
terminate. If intent to terminate is due to the Library’s belief that Tech Logic is in breach
of its obligations under this Agreement, Tech Logic shall first be given a writtennotice that
specifies the nature of the breach and the Library shall offer Tech Logic not fewer than
thirty (30) business days to correct the breach.
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10.03 Action Upon Termination.

A. Upon termination of this Agreement, Tech Logic shall be entitled to payment for any

satisfactory work performed prior to the date of termination. If any equipment return/
refund is necessary or desired as part of Agreement Termination, and is not applicable to
any active Warranty provisions, the Library shall be responsible for the costs involved with
returning equipment. Library shall immediately return to Tech Logic all of Tech Logic’s
operating manuals and licenses except for those licenses for hardware or software not
created by Tech Logic.

10.04 No Limitation on Remedies.

A. Except as expressly provided, nothing in this Article 10 shall be deemed to waive or limit

any other action, proceeding or remedy to which either party would otherwise be entitled
as a result of the breach of this Agreement by the other party.

Article 11: Miscellaneous Provisions
11.01 Complete Agreement.

A. Complete Agreement. This Agreement and the attached Exhibits constitute the entire

agreement between the parties with regard to the subject matter hereof. No other
representations, understandings or agreements have been made or relied upon in the
making of this Agreement other than those specifically set forth herein. The limited
warranty and remedies set forth in this document are the sole and exclusive remedies
available to any person for any damages of any kind and nature, including incidental,
consequential, or special, related to Tech Logic’s TLS, whether arising from warranty,
contract, negligence, tort, or otherwise. The parties herein acknowledge that they have
read this Agreement, understand it and agree to be bound by its terms, and further agree
that it is the complete and exclusive statement of the agreement between the parties.

Exhibits Subjectto Contract. Exhibitsincluded withthis Contractbyreference (section11.16)
are subject to any applicable provisions outlined in this Contract including, but not limited
to, the general provisions outlined in Article 11 of the Contract. If there is deemed to be a
material and direct discrepancy between any provisions within this Contract and
provisions within any Exhibit, the Contract shall govern.

11.02 Amendments.
A. No modification or cancellation of any portion of this Agreement shall be effective unless

in writing and signed by the parties or their duly authorized representatives.

11.03 Governing Law.

A. The validity, construction and performance of this Agreement shall be governed and
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construed in accordance with the laws of the State of North Carolina.
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11 .04 Deleted.
11.05 Severability.

A. Whenever possible, each provision of this Agreement shall be interpreted in such manner
as to be effective and valid under applicable law, but if any provision of this Agreement is
held to be invalid, illegal or unenforceable under any applicable law or rule, such provision
shall be ineffective only to the extent of such invalidity, illegality, or unenforceability,
without invalidating the remainder of this Agreement.

11.06 Notices.

A. Until one party provides written notice with other instructions to the other party, any written
notices required to be given under this Agreement shall be deemed given when delivered
personally, when delivered by prepaid certified mail with return receipt requested, or when
delivered by electronic transmission with telephonic confirmation as follows:

i. If to Tech Logic: Gary Kirk, President
Tech Logic Corporation
835 Hale Ave. N
Oakdale, MN 55128
FAX: (651)747-0493, email: gwkirk@tech-logic.com

If to Library: Beth List, Director of Library Services
Lee County Libraries

107 Hawkins Avenue
Sanford, NC 27330

Email: blist@leecountync.gov
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11.07 Binding Effect.

A. This Agreement shall inure to the benefit of and be binding upon the Library and TechLogic
and their respective successors and assigns.

11.08 Force Majeure.

A. Neither party shall be deemed to be in default of any provision of this Agreement for any
delay, suspension or failure in performance resulting from acts or events beyond the
reasonable control of such party. For purposes of this Agreement, such acts shall include, but
are not limited to, acts of God, civil or military authority, civil disturbance, war, fires,other
catastrophes, or other “force majeure” events beyond the parties’ reasonable control.

B. Written Notice. If either party is unable to perform as the result of such an event, such
party shall send the other party written notice stating the delay and cause thereof, withinat
least fifteen (15) days from the date of the occurrence of the force majeure event.
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A. Dispute Resolution. Tech Logic and Library will exercise their good faith and reasonable
effort to negotiate and settle promptly any dispute that may arise with respect to this
Agreement. The parties may obtain the services of a mediator or other “alternate dispute
resolution” upon their mutual agreement prior to seeking redress through a Court of
competent jurisdiction. The parties will share equally in the cost of alternate dispute
resolution.

11.09 Resolution of Questions and Disputes.

B. Venue. Any formal dispute resolution proceeding, including, but not limited to, mediation,
arbitration or litigation, shall be conducted within the state of North Carolina.

11.10 Deleted
11.11 Indemnity .

A. Tech Logic agrees to defend, indemnify and hold Lee County and the Lee County Library, and
its officers, employeesand agents harmless from any liability, claims, damages, costs,
judgments or expenses,including reasonable attorneys’ fees, to the extent any of the
foregoing results, directlyor indirectly, from any error or omission and/or willful or negligent
act of Tech Logic, its agents, employees or subcontractors in the performance of this
Agreement and against all loss by reason of the failure of Tech Logic fully to perform, in
any respect, all obligations under this Agreement. In no event will Tech Logic be liable for
any damages caused by the Library’s failure to perform its responsibility hereunder or for
damages to property or persons caused by faulty installation by the Library, except tothe
extent any such failure is attributable to the action or inaction of Tech Logic.

Tech Logic Corporation | Contract Page 19

57



e

11 .12 Independent Manufacturer.

A. Nothing herein creates or establishes the relationship of a joint venture or partnership
between the parties, nor constitutes Tech Logic as the agent, representative or employee of
the Library for any manner whatsoever. Tech Logic is and shall remain an independent
manufacturer under this Agreement. Any and all personnel employed by Tech Logic or its
subcontractors while engaged in the performance of any activity under this Agreement,
shall have no implied contractual arrangement with the Library and shall not be considered
employees of the Library; and any and all claims of said personnel whileso engaged that
may arise under the Workers Compensation Act, and any and all claimswhatsoever of any
personnel arising out of employment or alleged employment by TechLogic including, without
limitation, claims of any discrimination against Tech Logic, its officers, agents, contractors
or employees shall in no way be the responsibility of the Library; and Tech Logic shall
defend, indemnify and hold the Library, its trustees, officers, agents and employees
harmless from any and all such claims.

11.13 Assignment.

A. Tech Logic shall not assign or sublet the whole or any part of this Agreement without the
prior written consent of the Library. Library shall not assign this agreement except with
the prior written consent of Tech Logic. A change in control shall be deemed an
assignment subject to this subsection. This Agreement shall be binding upon each party’s
permitted successors and assigns.

11.14 Captions.

A. The captions appearing at the commencement of the articles, sections and clauses hereof
are inserted for convenience of reference only and shall not constitute a part ofthis
Agreement.

11.15 Counterparts.

A. This Agreement may be executed in any number of counterparts, each of which shall be
deemed an original, but all of which shall constitute one and the same instrument.

11 .16 Incorporation of Exhibits .

A. The following Exhibits attached hereto are hereby incorporated into and form a part ofthis
Agreement.

i. Exhibit A: Tech Logic Response to RFP# 6110-01-25 RFID Library System
ii. Exhibit C: Description of TLS and Pricing
iii. Exhibit E: Change Order
iv. Exhibit H: Project Schedule and Delivery Schedule
v. Exhibit I: Software License Agreement
vi. Exhibit J: Optional Extended Hardware Warranty
vii. Exhibit L: Customer Care Guidelines
B. There are no Exhibits B, D, F, G, or K in this Agreement.
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Contract Signatures

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the dates set
forth below.

Tech Logic Corporation Lee County Libraries
Signature: Signature:
o
v
Gary Kirk, President Library Agent
Date:  September 26, 2025 Date:
Tech Logic Corporation | Contract Page 21
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Gary Kirk
         September 26, 2025
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Exhibit C:

Prepared For: Lee County Libraries, NC 9/17/2025
Quote Number: 09172025 JK
Optional 2nd Year
Qry PN Self-Checkout System Products and Services Unit Price Extended Price | Hardware Price
selfCIRC COMBO
3 45008155/ SPAD Antenna with Reader $750.00 $2,250.00 $260.10
3 25020239 | Two Directional Scanner with Hands Free Base $275.00 $825.00 $62.52
3 25019803|24" Touchscreen Monitor $625.00 $1,875.00 $133.34
3 25019804 24" Non Touchscreen Monitor $399.00 $1,197.00 $76.35
3 25013325 | Articulating Arm, Monitor Holder $425.00 $1,275.00
3 25012265 |Desktop PC Windows 11 Professional $1,099.00 $3,297.00 $291.42
3|  25012426|Epson Desktop Receipt Printer $475.00 $1,425.00 $106.52
3 25012273 |Epson 6' USB Cable $16.00 $48.00
3|  25011152|Receipt Printer Paper (roll) $4.00 $12.00
selfCIRC KIDS
1] 80504000]selfCIRC KIDS, RFID, Barcode and Receipt Printer | $6.750.00] $6.750.00] $611.13
1] 80603501/ Wrap Stock Design, All Sides | $1,100.00| $1,100.00|
staffCIRC PRO
8] 45008155/SPAD Antenna with Reader [ $750.00] $6.000.00] $693.60
Comprise
3] 25020196/Smart Terminals for Self Check -Ethernet - USA [ $1,100.00] $3.300.00]
staffCIRC TRAK
1] 45008626]staffCIRC TRAK with Protective Case Assembly (14"Laptop) | $4,595.00] $4.595.00] $297.70
rfidTAG CASE
2[3RUTAGIT _|fidTAG CASE Programmer (rental)tt | $149 50] $299.00]
rfid GATE
1] 83001001[Tech Logic Single Aisle Crystal Gate Wave with People Counter | $4,775.00] $4,775.00] $381.80
3| 83001002|Tech Logic Dual Aisle Crystal Gate Wave with People Counter | $5,995.00/ $17.985.00] $1,568.10
rfid GATE
‘ Tech Logic Single Aisle Crystal Gate Excellence with People
1 83002001|Counter $5,775.00 $5,775.00 $457.47
Software
4] 28000002]circIT SUITE [ $0.00] $0.00]
8] 28000007|circIT STAFF | $0.00/ $0.00]
fidTAG
100000] 25016567 |Book-SLIx-Tag White [ $0.1140] $11,400.00]
7000  25016568|CD/DVD X Range-SLIx-Tag Clear | $0.4850/ $3,395.00]
Notes
Two rfidTAG CASE Programmers, each Programmer a three month rental.
Installation and Training Costs
1] Total[Onsite Installation and Training for Gates/Remote for Remainder [ $18,095.00] $18,095.00]
 Shipping
1] |Estimatedttt | $7,939.00 $7,939.00
Sub Total (USD) $103,612.00
Taxes $7,252.84
Total (USD) $110,864.84| $  4,940.06
Prices contained in this quote are good for 45 days.
Required Annual Software Licensing (beginning in year 2)
No. of seats
4 circIT SUITE Software $1,600
8 circIT STAFF Software $1,760
1 staffCIRC TRAK Software $220
1 MidGATE Software $325
3 Smart Terminals $960
Total (USD) $4,645
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Contract Number 22001772

Exhibit E: Change Order

Lee County Libraries

Amendment No.

Pursuant to Article 6 of the Contract, Tech Logic Corporation and the Library herein agree to Contract
Amendment(s) as follow and as now reflected in Exhibit C, System Pricing, Component Descriptionand
Contract Amendment Schedule:

Item No. Last Qty New Qty Part No. Amendment Part Description Price Each  Total Price

Total Amendment Price Change:

Comments:

This Exhibit is subject to any applicable provisions outlined in the Contract including, but not limited to,
the general provisions outlined in Article 11 of the Contract. If there is deemed to be a material and
direct discrepancy between any provisions within this Exhibit and provisions within the Contract, the
Contract shall govern.

IN WITNESS WHEREOF, the parties hereto have executed this Change Order, as of the dates
set forth below.

Tech Logic Corporation Lee County Libraries

Signature: Signature:

Gary Kirk, President
Date:

Date:

Tech Logic Corporation | Exhibit E: Change Order Page 1
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EXHIBIT H:
PROJECT SCHEDULE & DELIVERY
SCHEDULE

Lee County Libraries

Within thirty (30) days of the Effective Date, Library and Tech Logic shall complete this Exhibit H, “Project
Schedule,” to create a schedule for all work to be completed on the TLS under Article 2. A separate Project
Schedule shall be created within thirty (30) days of the execution of a Change Order for the purchase of
additional TLS components.

Finalized Contract:
Dwg Approval Finalized:

Installation
Testing
Training
Aftercare begins

TECH LOGIC CORPORATION LIBRARY
(“Tech Logic”)
By: By:
Gary W. Kirk
President
Date: , 2025 Date: , 2025

Tech Logic m 835 Hale Avenue m Oakdale, MN 55128 Page 1
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Exhibit I: Software License
Lee County Libraries- Contract # 22001772

This Software License Agreement (“Agreement”) is made and entered into on the date of
execution by and between TechLogic Corporation (“Licensor”) and Lee County Libraries.

Article 1: License Grant
1.01 License Grant.

A. License. Subject to the terms and conditions of this Agreement, Licensor grants Library a
perpetual, nontransferable, nonexclusive license to use the computer program and user
documentation listed in Exhibit A (the ‘Software’) at the Installation Address set forthin the
Agreement. Library may install and use the Software’s computer program only on one
machine at one time at the Installation Address. If Library desires additional copiesof the
Software’s computer program or user documentation, Licensor will provide suchcopies at
the rates set forth in Exhibit C.

B. Restrictions. Library shall not (i) use the Software to provide services under any name
other than that of Library; (ii) use the Software to process the data of third parties without
Licensor’s prior written consent; (iii) use the Software in the operation of a service bureau;
(iv) modify or change the Software; or (v) decompile, disassemble or otherwise reverse
engineer the Software.

Article 2: Deliverables
2.01 Deliverables.

A. Software. Licensor shall provide Library one executable copy of the Software’s computer
program and one copy of the Software’s user documentation. Library shall not copy the
Software (except for one archival copy for back up purposes only) or the user
documentation.

B. Hardware. Library shall arrange for the purchase or lease, installation, testing and
maintenance of adequate hardware. Library shall be solely responsible for hardware
maintenance, including periodic inspections, adjustments, and repair, whether through
Library’s own means or through a Tech Logic maintenance program.

C. Installation, Maintenance, and Training. Licensor shall install and maintain the Software
and provide training to Library’s employees pursuant to the terms of the Maintenance
Agreement. Library shall provide internet capability to allow Licensor to access, reviewand
modify the Software remotely.

Tech Logic Corporation | Exhibit I: Software License Agreement Page 1
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Article 3: Payments
3.01 Payments.

A. Library shall pay Licensor the Software license fees, in the amounts and under the terms
set forth in Exhibit C. All fees shall be payable upon presentation of invoices. Licensor
may change its license fees for additional copies of the Software upon thirty (30) days
prior written notice.

Article 4: Confidentiality
4.01 Confidentiality.

A. Library agrees that neither Library, its agents, nor its employees shall in any manner use,
disclose or otherwise communicate any information with respect to the Software which
might enable copying of all or any portion of the Software.

Article 5: Title
5.01 Title.

A. Library agrees that Licensor owns all copyright, trade secret, patent, trademark and other
proprietary rights in and to the Software, including all modifications thereto.

Article 6: Warranty and Support
5.01 Warranty.

A. Licensor warrants that it has clear title to the Software. Licensor further warrants that fora
period of three hundred sixty-five (365) days after installation, the Software, if used by
Library in accordance with the Software’s user documentation, will substantially performthe
functions set forth in Exhibit B. LICENSOR MAKES NO OTHER WARRANTIES,
EXPRESS OR IMPLIED, INCLUDING WARRANTIES AS TO MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

5.02 Support Procedures.

A. Access to Online Support Services. Under this software license, all Tech Logic customers
have 24/7 access to online support services, including the ability to submit and view online
help tickets. For details, see the Customer Care Guidelines.

B. Access to Phone Support Services. Under this software license, all Tech Logic customers
have access to toll free phone and email support. For details, see the Customer Care
Guidelines.
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C. Remote and Onsite Service Support. Library will notify Tech Logic of any software issue
via telephone (1-866-880-9981 or 651-389-4990), email to customercare@tech-
logic.com or via online ticket submitted through the 24/7 customer portal. For details
regarding this process, please see Tech Logic’s Customer Care Guidelines (Exhibit L).

i. Tech Logic will attempt to correct the issue via remote technical support. Tech Logicwill
seek permission from the Library to access the system via remote proxy.

ii. Should Library and Tech Logic agree that an onsite service visit is required, Tech
Logic shall provide the Library with an action plan including the anticipated travel and
on-site time expected to correct the issue as well as a quote for the onsite service call,
unless onsite service is covered through the terms of a specific warranty or
maintenance program (e.g. AMH Warranty Continuation Plan). Upon receiving
authorization from the Library, Tech Logic will proceed with the onsite service visit.

D. Response Time. Tech Logic works diligently to resolve support requests as quickly as
possible upon receipt. If needed, Tech Logic has established resolution benchmarks
based upon the relative severity of each issue. For information about these benchmarks,
please see our Customer Care Guidelines (Exhibit L)

E. Tech Logic Software Updates and Upgrades. Under this software license, Tech Logic
ensures optimal functionality of Tech Logic software within the library’s IT ecosystem.

i. Tech Logic takes care of all upgrades to our software, ensuring these updates are
accomplished remotely by our customer care team with prior permission from the
library for remote access.

ii. Upgrades to our software will be announced by Tech Logic and scheduled with the
customer at a mutually agreed upon date and time during operating hours of Tech
Logic. Should special circumstances require scheduling outside of operating hours,
services will be quoted and approved by customer prior to scheduling.

iii. Upgrades are done via remote session with the customer’s permission. Should the
customer request onsite upgrade assistance, Tech Logic will provide a quote for this
service to be approved by the customer prior to execution.

iv. Transitions to entirely new software products/platforms are not included in this license.

v. Tech Logic software releases are based on customer’s individual requirements,
enhancement requests, or as a result of a bug fix impacting the functionality of the
system. This is scheduled through Tech Logic’s customer care team, who will work on
behalf of the Library with our software team.

vi. Tech Logic installs LogMeln on each PC prior to leaving the manufacturing facility in
order to remotely access the machine to apply any patches and/or upgrades as
needed. Updates are performed by either a member of our customer care team or by
one of our software engineers. Tech Logic will always call and ask permissionprior to
logging in to ensure the Library is aware we are accessing the system.

Tech Logic Corporation | Exhibit I: Software License Agreement Page 3
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Generic (e.g. OS, CPU, Network) Maintenance and Updates. When it comes to generic
(e.g. OS, CPU, library network) updates, Tech Logic’s solutions are on-premise software
systems that will reside and operate on the library’s servers (onsite or virtual) and on the
library’s network. Like other on-premise systems within the library, the proposed solutions
will benefit from and depend on the library’s network security, backup, remediation,
restoration, and update policies and procedures.

i. While Tech Logic can provide consultation regarding OS, CPU, security, and anti-
virus updates, purview and responsibility belongs to the library’s IT organization to
decide what tools and practices they want to implement—uwithin the bounds outlinedin
Article 3 of the Contract.

. System Uptime. Tech Logic’s software solutions are on-premise systems that will reside

and operate on the library’s servers (onsite or virtual) and on the library’s network. Tech
Logic will work diligently to ensure optimal and up-to-date function of our products within
the library’s IT ecosystem.

i. Because the proposed Tech Logic solutions are on premise, system uptime will
depend largely upon the performance of the library’s server(s), network, hardware, and
other infrastructure serving the library’s premises. With this in mind, we are confident
that our solutions will maintain excellent uptime.

. Special Projects. Special projects, such as changes to ILS provider and any reconfiguration

and/or testing specific to an ILS upgrade and/or conversion, will be a billable service to
the Library for software support. A quote for services will be provided and a scope of work
determined for the project. Library network issues are not covered under the support
parameters of this program and are billable to the Library if they are deemed necessary
to make corrective action.

Product Serviceability. If Tech Logic finds that a library’s operating system is no longer
serviceable due to the age of the equipment, end of product life, or discontinuation bythe
manufacturer, then Tech Logic will notify the Library and will advise of new purchase
options.

i. Upon distribution of Library notification, discontinued parts and/or products will be
removed from the warranty program.

ii. Tech Logic may elect to discontinue certain products for reasons including but not
limited to the following: the product is obsoleted at the end of its life cycle, key product
components are no longer being manufactured, vendor obsolescence or technology
obsolescence.

Article 7: General Provisions
7.01 General Provisions.

A. This Exhibit is subject to any applicable provisions outlined in the Contract including, but

Page 4

not limited to, the general provisions outlined in Article 11 of the Contract. If there is
deemed to be a material and direct discrepancy between any provisions within this Exhibit
and provisions within the Contract, the Contract shall govern.

Tech Logic Corporation | Exhibit I: Software License Agreement
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Exhibit | Signatures

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the dates set
forth below.

Tech Logic Corporation Lee County Libraries

Signature: Signature:

Gary Kirk, President

Date:
Date:

Tech Logic Corporation | Exhibit I: Software License Agreement Page 5
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Exhibit J: Extended Hardware
Warranty

Lee County Libraries- Contract # 22001772

This FULL-SERVICE AGREEMENT is made and entered into on the date of execution, by and
between Tech Logic Corporation (“Tech Logic’) and Lee County Libraries (“Library”). This
agreement will be in effect beginning on the first day after the one-year warranty expiration and
expiring one year (365 days) from that date.

WHEREAS Library desires to enter into a Service Agreement for its Tech Logic System;
And

WHEREAS Tech Logic represents and warrants that it possesses the skill, experience,
knowledge, and qualifications to provide service hereunder;

NOW THEREFORE in consideration of the promises of each party to the other hereunder, andfor
other good and valuable consideration, the parties agree as stated in the aforementionedarticles.

Article 1: Optional Extended Hardware Warranty
1.01 Optional Extended Hardware Warranty.

A. Availability. The optional Extended Hardware Warranty is available after the first-year
warranty outlined in Article 8 of the Contract.

B. Costs. Costs are billed annually (unless prepaid) for each year that the library chooses to
purchase this service.

i. The price of the Optional Extended Hardware Warranty for the hardware outlined in
Exhibit C is payable within 12 months of completion of installation, and each year
thereafter for as many subsequent years as the Library chooses to renew. Costs
automatically increase by 2% each year after year two, unless prepaid.

ii. Discount pricing is available for multiple year pre-payment.

Extended Hardware Warranty (beginning in year 2)
Years
2 $4,940.06
2-3 $9,386.10
2-4 Optional Hardware Warranty $13,782.75
2-5 $17,981.80
2-6 $22,230.25
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Article 2: Extended Hardware Warranty Procedures

2.01

Extended Hardware Warranty.

A. Defective hardware falling within the Extended Hard- ware Warranty Program will be

2.02

Page 2

repaired or replaced—via the procedures outlined in section 2.02 or 2.03—with those of
like-kind and quality, and may be new, non-original manufacturer, or remanufactured.
Expendable and/or consumable items or parts included with the equipment (e.g. batteries,
chargers, cords, receipt paper, etc.) are not covered under this program.

Standard Procedures

Service Procedures. If, within the Extended Hardware Warranty period, any hardware
proves defective due to defects in material or workmanship, Library shall promptly notify
Tech Logic of product defect via telephone (1-866-880-9981 or 651-389-4990), email to
customercare@tech-logic.com or via the contact methods outlined within ourCustomer
Care Guidelines.

. Depending on the product and the defect, and subject to confirmation that the equipment

meets Tech Logic’s warranty requirements, Tech Logic’s Customer Care Team will either
fix the issue remotely, help the Library to return the equipment, or propose a schedule for
onsite repair. Tech Logic will, within reasonable time, replace or repair the product at Tech
Logic’s expense, or refund the product’s purchase price.

Hardware Return Under Warranty. If applicable, Tech Logic may require return of the
defective product prior to refund or replacement.

i. If return of equipment is necessary, Tech Logic will assign a return merchandise
authorization (RMA) and notify the Library. All returned merchandise must include the
RMA number.

ii. The Library shall securely package the defective equipment and inform Tech Logic’s
Customer Care Team that the equipment is ready for shipment.

iii. Upon notification from the Library, Tech Logic will send a call tag for pickup and return.

iv. When service is complete, Tech Logic will ship the repaired or replaced equipment to the
Library via regular ground. Requests for expedited return will be accommodated when
possible, at the Library’s expense—otherwise, all parts, labor, shipping, etc. will be at
Tech Logic’s expense. Tech Logic shall not be responsible for any loss or damage
incurred in shipping.

v. Following a warranty repair or replacement, this limited warranty shall continue in
effect until the end of the original warranty period or for sixty (60) days after the repair
or replacement, whichever is later.
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2.03 Onsite Service (QUOTED)

A. Should the Library and Tech Logic agree that an onsite service visit is required rather
than hardware return shipment (please note that scenarios requiring onsite service are
very rare for security gates, self-checkout units, staff stations, and other similar solutions)
Tech Logic will provide the Library with an action plan including the anticipated traveland
on-site time expected to correct the issue as well as a quote for the onsite service call.
Upon receiving authorization from the Library, Tech Logic will proceed with the onsite
service visit.

2.04 Product Servicability.

A. Product Servicability. If Tech Logic finds that a solution is no longer serviceable because
parts are not available due to the age of the equipment, end of product life, or dis-
continuation by the manufacturer, then Tech Logic will notify the Library and will adviseof
new purchase options.

i. Upon distribution of Library notification, discontinued parts and/ or products will be
removed from the warranty program.

i. Tech Logic may elect to discontinue certain products for reasons including but not
limited to the following: the product is obsoleted at the end of its life cycle, key product
components are no longer being manufactured, vendor obsolescence or technology
obsolescence.

2.05 Routine Weekly Maintenance Not Included.

A. Routine weekly maintenance as described in the original maintenance documentation
provided at the time of sale shall continue to be the responsibility of the Library. Lack of
required machine maintenance may preclude and/or cancel this Extended Hardware
Warranty program.

Article 3: Terms and Conditions
3.01 Finance Charge.

A. Delinquent payments shall incur a finance charge of 1.5% per month, with service being
suspended until the account is cleared.

3.02 Limitation of Liability for Consequential and Similar Damages.

A. In no event shall Tech Logic be liable to Library for any indirect, special, or consequential
damages, or lost profits, that are not the direct result of any act, omission, or negligence of
Tech Logic or Tech Logic’s agents. Unless related to an act, omission, or negligence of Tech
Logic or Tech Logic’s agents, liability for defective equipment is expressly limited to
replacement or repair of defective equipment, subject to the equipment warranties
currently in effect.
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3.03

A.

3.04

3.05

3.06

3.07

Page 4

Limitation on Amount of Damages.

In the case of liability, each party’s liability to the other shall not exceed one hundred
percent (100%) of the total Contract price. This limitation of liability shall not apply to
damages arising out of or relating to a party’s failure to comply with confidentiality
obligations, if applicable; personal injury, including death, caused by the negligent or
intentional acts of a party or its representatives; damage to tangible property caused by
the negligent or intentional acts of a party or its representatives; damages arising out of
any loss of data or other damage to data caused by any disabling code or virus.

Other Limitations

Replacement or Repair. Tech Logic shall determine whether the components should be
replaced or repaired.

Misuse. Any damage to covered system(s) or their components caused by misuse,
neglect, or unauthorized repair, maintenance, or modification of the equipment is
specifically not covered under this Extended Hardware Warranty program. Any warranty
is void if the System is modified or altered without the knowledge and written permission
of Tech Logic.

Movement. The warranty herein shall remain in effect should the Library move Tech Logic
solutions to another location only if said move is coordinated/acknowledged by Tech
Logic.

i. For security gates; should the gate(s) be removed for any reason and then be re-
installed by the Library, additional charges may be incurred for reconfiguration and
system optimization. Tech Logic accepts no responsibility for functionality after
reinstallation unless the gate(s) are reinstated by a Tech Logic certified technician.

Assignment.

This Extended Hardware Warranty Program and all rights and obligations hereunder shall
not be assignable by Library except with the prior written consent of Tech Logic. A change
in control shall be deemed an assignment subject to this subsection. This Extended
Hardware Warranty Program shall be binding upon each party’s permitted successors
and assigns. Tech Logic shall not assign its rights and obligations under this Extended
Hardware Warranty without prior written consent of the Library.

Modification.

Any modification or alteration of this Extended Hardware Warranty Program shall be
effective only upon written agreement of the parties thereupon.

Notices.

To give notice under this Agreement, the Notice must be in writing and sent by postage
prepaid first-class mail, receipted courier service, or electronic mail to the address which
appears below each party’s signature below or to such other address as any party shall
specify.
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A. The Extended Hardware Warranty Program commences on the Effective Date and,
subject to this Extended Hardware Warranty Program, may be extended from year to year
if both parties agree in writing.

3.08 Automatic Renewal.

3.09 Complete Agreement.

A. Complete Agreement. This Extended Hardware Warranty Program serves as an Exhibit
within the Contract between Tech Logic and Library. The Contract and all Exhibits
constitute the entire agreement between the parties with regard to the subject matter
hereof. No other representations, understandings or agreements have been made or
relied upon.

B. Exhibit is Subject to the Contract. This Exhibit is subject to any applicable provisions
outlined in the Contract including, but not limited to, the general provisions outlined in
Article 11 of the Contract. If there is deemed to be a material and direct discrepancy
between any provisions within this Exhibit and provisions within the Contract, the Contract
shall govern.

Exhibit Signatures

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the dates set
forth below.

Tech Logic Corporation Lee County Libraries

Signature: Signature:

Gary Kirk, President
Date:
Date:
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Exhibit L: Customer Care
Guidelines

Lee County Libraries Contract #22001772

The following Customer Care Guidelines provide an outline of Tech Logic’s overall customer
service procedures and benchmarks for all Tech Logic warranties, software licenses, and
maintenance programs.

For detailed information about each specific warranty, license, or maintenance program, please
see the corresponding program’s terms. Wherever program-specific terms differ from these
Customer Care Guidelines, the program-specific terms will govern.

Article 1: Contacting Customer Care
1.01 Contacting Customer Care.

A. Tech Logic offers comprehensive service and technical support to maximize product
reliability and performance. Services include the following:

i. Toll-free phone support, available as a standard service (1-866-880-9981).
ii. Email support via customercare@tech-logic.com
iii. A web-based ticket entry system that provides 24/7 online access

iv. Scheduled updates of Tech Logic software, included with Library’s First-Year Warranty
and subsequent Software License

1.02 Normal Operating Hours

A. Normal Operating Hours. Our customer care team is available Monday—Friday from 8am—
5pm CST. When you call our toll free number (1-866-880-9981) or email us at
customercare@tech-logic.com, you are connected with Tech Logic’s customer care team
at our headquarters in Oakdale, MN. Or, if you make contact through our 24/7 web-based
ticket entry system, the customer care team will reach out to you regardingthe ticket.

B. Exclusions. Normal operating hours exclude company holidays defined as New Year’s
Day, Memorial Day, July 4th, Labor Day, Thanksgiving Day, the Friday after Thanksgiving,
and Christmas Day. Holidays falling on Saturday will be observed on the Friday before.
Holidays falling on Sunday will be observed the Monday after.

1.03 Night and Weekend Service Hours

A. Tech Logic’s web-based ticket entry system provides 24/7 online access to our customer
care team. This ticketing system is monitored after hours and on weekends to ensure
assistance during off hours for critical situations.
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Article 2: Procedures
2.01

Page 2

A.

Procedures.

Support Efforts. Tech Logic’s customer care team will make every reasonable effort during
Tech Logic’s normal business hours (or off-hours for critical situations) to respondto and
resolve all support requests as quickly as possible. The procedures indicatedin Artice 2
initiate upon our service team’s receipt of a properly submitted support request via
telephone, email, or online web-based ticket entry.

Remote Technical Support. When the library makes contact with Tech Logic’s customer
care team during normal operating hours via our toll-free number (1-866-880-9981)or via
email (customercare@tech-logic.com) the library will be connected with our customer care
team. Or, if the library makes contact via 24/7 web-based ticket entry system, the
customer care team will reach out to the library regarding the ticket.

i. Once contact is made, the customer care specialist will activate remote access to the
product (with the library’s permission) to analyze the issue.

ii. The customer care specialist will, if at all possible, resolve the issue within the remote
session. Otherwise, the customer care specialist will propose a plan of action, working
closely with the library to secure a timeline and procedure for resolution based on the
severity of the issue and corresponding with any relevant warranty, software license,
or maintenance program considerations.

Escalated Support. Should the issue (received through our toll-free number, email, or via24/7
web-based ticket entry system) require escalation beyond remote technical support(outlined
in section 2.01.B), the customer care specialist will escalate the case to Tech Logic’s customer
care manager and the team will contact the library to establish the resolution plan.

i. Tech Logic will provide the library with an action plan including, if needed, any
anticipated parts repair/replacement or onsite time as well as a quote, if applicable,for
any part(s), shipping, or onsite service expenses (any or all such parts, shipping,or
labor charges may be waived depending on applicable warranty and/or maintenance
program terms).

. Hardware Return Under Warranty. If return of equipment is necessary, Tech Logic will

assign a return merchandise authorization (RMA) and notify the library. All returned
merchandise must include the RMA number.

i. The library shall securely package the defective equipment and inform Tech Logic’s
customer care team that the equipment is ready for shipment. Tech Logic will senda
call tag for pickup and return, with expense considerations depending on any relevant
warranty, license, or maintenance program terms.

i. Tech Logic will ship the repaired or replaced equipment back to the library via regular
ground. Requests for expedited return will be accommodated when possible, at the
library’s expense. Other expense considerations for parts, labor, shipping, etc. will
depend on the relevant warranty, license, or maintenance program terms

i. Tech Logic shall not be responsible for any loss or damage incurred in shipping.

Tech Logic Corporation | Exhibit L: Customer Care Guidelines
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E. Onsite Service. Should onsite service be required, Tech Logic will seek authorization from
the library to appear onsite.

i. Upon authorization by the Library, Tech Logic will dispatch a highly trained service
professional to arrive onsite—generally within 24 hours, depending on the severity of
the issue and on the time at which Tech Logic receives authorization for onsite service.
Any charges for onsite service expenses may be waived depending on the relevant
warranty, license, or maintenance program terms.

Article 3: Response/Resolution Benchmarks
3.01 Response/Resolution Benchmarks.

A. Tech Logic works diligently to resolve all support requests as quickly as possible upon
receipt. Most situations are resolved by remote technical support within the first
interaction. If needed, Tech Logic will assign a priority level to each support request and
designate resources to resolve each issue according to its priority and resolution
benchmarks (outlined below). Please note that, while we take every support request very
seriously and make every effort to resolve each issue as quickly as possible, the
resolution benchmarks shown here should not be construed as guarantees.

i. Priority 1 is a complete loss of service, meaning that the library is unable use the
equipment. Typically, the issue has one or more of the following characteristics:
Hardware failure makes the equipment unusable; Software does not start; Software
crashes and is unrecoverable. Priority 1 Benchmarks: Resolution plan proposed no
more than three hours from support request; Resolution implemented no morethan one
business day from support request (plus any applicable shipping time).

ii. Priority 2 is a production-inhibiting problem that causes a software error or intermittent
behavior that leads to partial loss of service. Operations, however, can continue in a
restricted fashion. Typically, the issue has one or more of the following characteristics:
Software fails, but restart or recovery is possible; Hardware failure, but a restart
provides recovery of operation; Software performance is degraded;A major feature is
broken that seriously impacts usability and productivity. Priority 2 Benchmarks:
Resolution plan proposed no more than one business day from support request;
Resolution implemented no more than two business days from support request (plus
any applicable shipping time).

iii. Priority 3 involves a question about a specific usage or feature of the product, ora
problem that causes minor operational inconvenience. Typically, the issue has one or
more of the following characteristics: Software or hardware issue for which there is an
acceptable work-around; Software error or hardware issue in which the operational
impact is minimal. Priority 3 Benchmarks: Resolution plan proposedno more than
three business days from support request; Resolution implemented within a timeframe
that is agreed upon with the library.

Tech Logic Corporation | Exhibit L: Customer Care Guidelines Page 3
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Article 4: System Uptime
4.01 System Uptime

A. Tech Logic works diligently to ensure optimal and up-to-date function of our productswithin
the library’s IT ecosystem. Because the proposed Tech Logic solutions are on premise,
system uptime will depend largely upon the performance of the library’s server(s),
network, hardware, and other infrastructure serving the library’s premises. With this in
mind, we are confident that our solutions will maintain excellent uptime. For more
information, please see the Software License (Exhibit I).

Page 4 Tech Logic Corporation | Exhibit L: Customer Care Guidelines
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CONTRACT ADDENDUM
FOR CONTRACTS WITH ANY DEPARTMENT OF
LEE COUNTY GOVERNMENT

CONTRACTOR: TECH LOGIC

COUNTY DEPARTMENT: LEE COUNTY LIBRARIES
SUBJECT OF CONTRACT: LCL RFID PROJECT
DATE/TERM OF CONTRACT: 09/05/25 — PROJECT COMPLETION

Notwithstanding any provision contained in the above referenced Contract or Agreement which may be to the
contrary, the following provisions are incorporated and shall apply, supplant and control:

Non-appropriation clause. Contractor acknowledges that Lee County is a governmental entity, and the contract
validity is based upon the availability of public funding under the authority of its statutory mandate. In the event
that public funds are unavailable and not appropriated for the performance of Lee County’s obligations under this
contract, then this contract shall automatically expire without penalty to Lee County thirty (30) days after written
notice to Contractor of the unavailability and non-appropriation of public funds. It is expressly agreed that Lee
County shall not activate this non-appropriation provision for its convenience or to circumvent the requirements
of this contract, but only as an emergency fiscal measure during a substantial fiscal crisis, which affects generally
its governmental operations. In the event of a change in the Lee County’s statutory authority, mandate and
mandated functions, by state and federal legislative or regulatory action, which adversely affects Lee County’s
authority to continue its obligations under this contract, then this contract shall automatically terminate without
penalty to Lee County upon written notice to Contractor of such limitation or change in Lee County’s legal
authority.

Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be settled by mediation
in the State of North Carolina in accord with such procedures as may be available to units of local government
under state law. No other dispute resolution procedures shall apply. Jurisdiction for any legal proceedings
concerning this contract or agreement shall be in the state courts in the State of North Carolina. Venue for such
proceedings shall be Lee County.

No pledge of taxing authority. No deficiency judgment may be rendered against Lee County or any agency of Lee
County in any action for breach of a contractual obligation under this contract. The taxing power of the Lee
County is not pledged directly or indirectly to secure any monies due under this contract.

Conflict of Interest: If this is a contract for design, engineering, contract administration or similar services, the
Contractor will not enter into contracts or agreements with third parties that may present a potential for conflict
of interest between Lee County and the third parties regarding the subject matter of this Contract or Agreement.

Compliance with E-Verify requirements: The Contractor and any of its subcontractors must comply with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes, if applicable, which requires
certain employers to verify the work authorization of each newly hired employee through the federal E-Verify
program operated by the United States Department of Homeland Security and other federal agencies.

Revised 4-9-2024
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Divestment from companies that boycott Israel: Contractor certifies that (a) it is not identified on the Israel
Boycott List or any other list created by the NC State Treasurer pursuant to N.C.G.S. 147—86.80 et al and (b) it will
not take any action causing it to appear on any such list during the term of the contract agreement.

Iran Divestment Act Certification. The Contractor certifies that the Contractor is not listed on the Final
Divestment List created by the State Treasurer pursuant to N.C.G.S. 147-86.58 (the Final Divestment List) and the
Contractor will not utilize any subcontractors performing work under this Contract which is listed on the Final
Divestment List. The Final Divestment List can be found on the State Treasurer’s website at the address and
should be updated every 180 days.

Non-Discrimination in Employment. The Contractor will not discriminate again any employee or applicant for
employment because of age, sex, race, creed, national origin or disability. In the event Contractor is determined
by the final order of an appropriate agency or court to be in violation of this provision or any non-discrimination
provision of federal, state or local law, this Contract may be suspended or terminated, in whole or in part by the
County. In addition, the Contractor may be declared ineligible for further contracts with the County.

Indemnification: The Contractor agrees, to the fullest extent permitted by law, to indemnify and hold harmless
the County, its officers, directors and employees (collective, County) against all damages, liabilities, or costs,
including reasonable attorneys’ fees and defense costs, to the extent caused by Contractor’s negligent
performance of services under this Agreement and that of its subcontractors or anyone for whom the Contractor
is legally liable.

Drug-Free Workplace. During the performance of this agreement, the Contractor agrees to (i) provide a drug-free
workplace for its employees; (ii) post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees of the unlawful manufacture, sale, distribution, dispensation,
possession, or use of a controlled substance or marijuana is prohibited in its workplace and specifying the actions
that will be taken against employees for violations of such prohibitions, (iii) state in all solicitations or
advertisements for employees placed by or on its behalf that it maintains a drug-free workplace; (iv) include the
provisions of the foregoing clauses in every subcontract or purchase order of over $10,000.00 so that the
provisions will be binding upon each subcontractor or vendor.

Gov Ops. Contractor acknowledges that by contracting with Lee County and receiving public funds, they may be
subject to potential examination, evaluation and investigation, including access to buildings and documents and
compelled testimony, by the Joint Legislative Commission on Governmental Operations under Section 27.10(b) of
North Carolina S.L. 2023-134. Contractor acknowledges that Lee County has no control over the Commission and
its activities.

Public Records Law. The Contractor acknowledges that Lee County is a governmental agency and subject to
public records law and is required to provide public records, including this contract, upon a valid, legal request.
The Contractor has advised the County prior to executing this contract of all information it contends is
proprietary, confidential or a trade secret.

For the CONTRACTOR: Title:_ President

For LEE COUNTY: Title:

Revised 4-9-2024
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ITEM #: ILE

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Lee County New Courthouse Building Enclosure Restoration

DEPARTMENT: General Services

CONTACT PERSON: Nancy Veroni, General Services Administrative Officer

TYPE: Consent Agenda

REQUEST

Approve IQ Contracting bid in the amount of $456,810 for the
base bid and Alternate 3 for the Building Enclosure Restoration
and authorize the Chairman to sign the contract once approved
by the Legal Department.

BUDGET IMPACT

Funds are included in the approved FY 26 budget in the
General Services building improvements line item.

ATTACHMENTS

Standard Contract.pdf

Lee County New Courthouse BE Repairs - Certified Bid
Tabulation (2025.09.16).pdf

Bid Form_1Q Contracting, LLC.pdf

Lee County New Courthouse BE Repairs - Bid
Recommendation Letter (2025.09.30).pdf

PRIOR BOARD ACTION

N/A

RECOMMENDATION

Approve 1Q Contracting bid in the amount of $456,810 for the
base bid and Alternate 3 for the Building Enclosure Restoration
and authorize the Chairman to sign the contract once approved
by the Legal Department.

SUMMARY

The Lee County New Courthouse is in need of waterproofing due to moisture and water
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3633840/Standard_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3633841/Lee_County_New_Courthouse_BE_Repairs_-_Certified_Bid_Tabulation__2025.09.16_.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3638543/Lee_County_New_Courthouse_BE_Repairs_-_Bid_Recommendation_Letter__2025.09.30_.pdf

penetration issues. This is considered preventative maintenance in order to keep moisture
from entering the building and to prevent future mold issues. The standard contract is
attached. Staff is asking for authorization of signature by the Board Chair following Legal
review. It should be noted that Stone Restoration of America was the apparent low bidder,
however, their bid was determined to be non-responsive due to not meeting the requirements
of the bid specifications.
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Contract Agreement Between and Lee County Government

THIS AGREEMENT, made the day of ___month 202___ by and between

. (hereinafter referred to as the “Contractor™)

and Lee County Government (hereinafter referred to as the “Owner”) agree as follows:

1.

Scope of Work: The Contractor shall furnish and deliver all of the materials, and perform
all of the work in the manner and form as provided by the enumerated plans,
specifications and documents, which are attached hereto and made a part thereof as if
fully contained herein: advertisement, Instructions to Bidders, General Conditions,
Supplementary General Conditions, specifications, accepted proposals, contract,
performance bond, payment bond, power of attorney, worker’s compensation, public
liability, Exhibit A — Lee County Dispute Resolution Policy, any and all addendums, and
all drawings.

The Contractor shall commence work to be performed under this agreement on a date to
be specified in a written order of the Owner and shall fully complete all work hereunder
within consecutive calendar days from said date. For each day in excess
thereof, liquidated damages shall be as stated in as $1,000.00 per day. The Contractor, as
one of the considerations for the awarding of this contract, shall furnish to the Owner a
construction schedule setting forth the project broken down by various divisions of the
work and by the calendar days, as described in the General Conditions.

The Owner agrees to pay to the Contractor for the faithful performance of this agreement,
subject to additions and deductions as provided in the specifications or proposal, in
lawful money in the amount of $

Alternates. Alternates, if any, included in the Contract Sum are as follows:
Item Price
Alt. #1
a. $

5. Allowances. Allowances, if any, included in the Contract Sum are as follows:

Item Price
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10.

11.

Unit Prices. Unit prices, if any, are as follows:
Item Units and limitations Price per Unit

Liquidated Damages. Liquidated damages will be $1,000.00 per day, after the date
specified for substantial completion.

Binding Dispute Resolution. For any claim subject to, but not resolved by mediation, the
method of binding dispute resolution shall be litigation in a court of competent
jurisdiction.

The Owner’s Representative is:
Lisa Minter, County Manager
408 Summit Drive
Sanford, NC 27330
Iminter@leecountync.gov

The Contractor’s Representative is:

It if further mutually agreed between the Parties that if at any time after the execution of
this agreement and the surety bonds hereto attached for its faithful performance, the
Owner shall deem the surety or sureties upon such bonds to be unsatisfactory, or if, for
any reason, such bonds cease to be adequate to cover the performance of the Work, the
Contractor, at its own expense, within five (5) days after the receipt of notice from the
Owner so to do, furnish an additional bond or bonds in such form and amount, and with
such surety or sureties as shall be satisfactory to the Owner. In such event, no further
payment to the Contractor shall be deemed to be due under this agreement, until such
new or additional security for the faithful performance of the Work shall be furnished in a
manner and form satisfactory to the Owner.

Compliance with E-Verify requirements: The Contractor and any of its subcontractors
must comply with the requirements of Article 2 of Chapter 64 of the North Carolina
General Statutes, if applicable, which requires certain employers to verify the work
authorization of each newly hired employee through the federal E-Verify program
operated by the United States Department of Homeland Security and other federal
agencies.

82



12.

13.

14.

15.

16.

Divestment from companies that boycott Israel: Contractor certifies that (a) it is not
identified on the Israel Boycott List or any other list created by the NC State Treasurer
pursuant to N.C.G.S. 147—86.80 et al and (b) it will not take any action causing it to
appear on any such list during the term of the contract agreement.

Iran Divestment Act Certification. The Contractor certifies that the Contractor is not
listed on the Final Divestment List created by the State Treasurer pursuant to N.C.G.S.
147-86.58 (the Final Divestment List) and the Contractor will not utilize any
subcontractors performing work under this Contract which is listed on the Final
Divestment List. The Final Divestment List can be found on the State Treasurer’s
website at the address and should be updated every 180 days.

Non-Discrimination in Employment. The Contractor will not discriminate again any
employee or applicant for employment because of age, sex, race, creed, national origin or
disability. In the event Contractor is determined by the final order of an appropriate
agency or court to be in violation of this provision or any non-discrimination provision of
federal, state or local law, this Contract may be suspended or terminated, in whole or in
part by the County. In addition, the Contractor may be declared ineligible for further
contracts with the County.

Drug-Free Workplace. During the performance of this agreement, the Contractor agrees
to (i) provide a drug-free workplace for its employees; (ii) post in conspicuous places,
available to employees and applicants for employment, a statement notifying employees
of the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in its workplace and specifying the
actions that will be taken against employees for violations of such prohibitions, (iii)
state in all solicitations or advertisements for employees placed by or on its behalf that it
maintains a drug-free workplace; (iv) include the provisions of the foregoing clauses in
every subcontract or purchase order of over $10,000.00 so that the provisions will be
binding upon each subcontractor or vendor.

Non-Appropriation Clause. Contractor acknowledges that Lee County is a
governmental entity, and the contract validity is based upon the availability of public
funding under the authority of its statutory mandate. In the event that public funds are
unavailable and not appropriated for the performance of Lee County’s obligations under
this contract, then this contract shall automatically expire without penalty to Lee County
thirty (30) days after written notice to Contractor of the unavailability and non-
appropriation of public funds. It is expressly agreed that Lee County shall not activate
this non-appropriation provision for its convenience or to circumvent the requirements
of this contract, but only as an emergency fiscal measure during a substantial fiscal
crisis, which affects generally its governmental operations. In the event of a change in
the Lee County’s statutory authority, mandate and mandated functions, by state and
federal legislative or regulatory action, which adversely affects Lee County’s authority
to continue its obligations under this contract, then this contract shall automatically

3
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17.

18.

terminate without penalty to Lee County upon written notice to Contractor of such
limitation or change in Lee County’s legal authority.

No Pledge of Taxing Authority. No deficiency judgment may be rendered against Lee
County or any agency of Lee County in any action for breach of a contractual obligation
under this contract. The taxing power of the Lee County is not pledged directly or
indirectly to secure any monies due under this contract.

Gov Ops. Contractor acknowledges that by contracting with Lee County and receiving
public funds, they may be subject to potential examination, evaluation and

investigation, including access to buildings and documents and compelled testimony, by
the Joint Legislative Commission on Governmental Operations under Section 27.10(b)
of North Carolina S.L. 2023-134. Contractor acknowledges that Lee County has no
control over the Commission and its activities.

19. This agreement becomes effective upon the last signature of both parties.
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IN WITNESS WHEREOF, the Parties hereto have executed this agreement on this the

day of :

CONTRACTOR /FIRM

By:

Witness:
Title:

Date:

LEE COUNTY GOVERNMENT

By:

Witness:
Title:

Date:
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LEE COUNTY GOVT
NORTH CAROLINA

Lee County New Courthouse Building Enclosure Restoration

Bid Tabulation

REI Project No. 024RAL-049

Lee County Bid No. 4262-01-26

115 Chatham Street, Suite 301, Sanford, NC 27330
Bid — 3:00 pm — Wednesday, September 3, 2025

R=

ENGINEERS

. . Submit 2 .
Contractor License No. Base Bid Alternate No.1 | Alternate No.2 | Alternate No. 3 : .| Acknowledge Bid Bond MWSBE Responfe/
Copies of Bid | Addenda (2) Travel Time
Carolina Resjtoratlon and No Bid Submitted
Waterproofing
Construction Specialty No Bid Submitted
Products
Contracting Specialists No Bid Submitted
Affidavit A .
EDS 53582 $1,068,310.00 + $7,000.00 +$114,000.00 +$16,600.00 v v v (60 pts) 31 Min
pts
Enterprises G, Inc. No Bid Submitted
Envisicon Construction No Bid Submitted
Eskola Waterproofing No Bid Submitted
Gitto Enterprises No Bid Submitted
High Rock Waterproofing No Bid Submitted
HM Kern No Bid Submitted
IQ Contracting 60795 $431,210.00 +$26,200.00 +$77,900.00 +$25,600.00 v v v A‘Z‘ggap"t':)A 48 Min
Miraje No Bid Submitted
. . * Affidavit A .
Stone Restoration of America 77511 $218,000.00 +$11,000.00 +$40,000.00 +$26,000.00 v v v (55 pts) 2 Hrs 9 Min
Strickland Waterproofing No Bid Submitted

Alternate No. 1: Replace backer rod and sealant at masonry control joints where indicated in the Contract Drawings as specified in Section 07 92 00 — Elastomeric Joint Sealants. Remove masonry units, trim, and reset as needed to provide sufficient control

joint width. Apply fluid applied water repellent at South Elevation masonry walls as specified in Section 07 19 00 - Fluid Applied Water Repellent.
Alternate No. 2: Install new structural framing at interior CMU backup wall and column connections at the Gymnasium and Mechanical Room.
Alternate No. 3: Install two coats of exterior sol-silicate coating at the exposed concrete retaining wall and curb surfaces at the South Plaza.

*Nonresponsive Bid

| hereby certify that this a true tabulation of bids received. 9/16/2025

é“"‘g\’" ]T""' Date:



SECTION 00 41 13

BID FORM

PART 1 GENERAL

1.01 PROJECT AND ITS PARTIES

A.

TO:
Ryan Faulk
Lee County Government of North Carolina
115 Chatham Street, Suite 301
Sanford, North Carolina 27330
PROJECT:
1. Lee County New Courthouse Building Enclosure Restoration
2. REI Project No. 024RAL-049
3. Lee County Bid No. 4262-01-26
FROM:
1. Date: 9/3/25
2. Bidder: 1Q Contracting, LLC
3. Address: 632 Pershing Road, Raleigh, NC 27608
4. Phone: (919) 793-5715 Email: mmorse@igcontracting.net B
5. GC License #: 60795 Classification: Building  Limitation: unlimited

1.02 BASE BID

A.

The undersigned, as bidder, hereby declares that the only person or persons interested in
this bid as principal or principals is or are named herein and that no other person than
herein mentioned has any interest in this bid or in the contract to be entered into; that this
proposal is made without connection with any other person, company or parties making a
bid or proposal; and that it is in all respects fair and in good faith without collusion or
fraud. The Bidder further declares that he has examined the site of the work and the
contract documents relative thereto dated 04-18-2025 as prepared by REI Engineers, Inc.,
and has read all special provisions furnished prior to the opening of bids; that he has
satisfied himself relative to the work to be performed. The Bidder proposes and agrees if
this bid is accepted to contract with the Owner in the form of contract specified, to
furnish all necessary materials, equipment, machinery, tools apparatus, means of
transportation and labor necessary to complete the construction of the project with a
definite understanding that no money will be allowed for extra work except as set forth in
the General Conditions and the Contract Documents, for the sum of:

1. Words: Four hundred thirty-one thousand, two hundred ten dollars

2. Figures: § 431,210.00

Lee County New Courthouse

0041 13-4 BID FORM

Building Enclosure Restoration
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1.03 ALTERNATES:

A. The undersigned agrees to perform alternative work as described in Section 01 23 00 -
Alternates for the sums stated below resulting in additions to or deductions from the base
bid stated above. Additions and deductions shall include any modifications of the Work
or additional work that may be reasonably included as part of the alternative work. All
alternative work is to be completed within the same timeframe as the base bid work. All
alternates must be filled out. A zero or no entry after any alternate indicates no cost
change to include that Alternate. Alternates may be accepted at any time during the bid
holding period. The undersigned acknowledges that failure to complete all information
requested in this section may result in the rejection of this bid.

1. Alternate No. 1: Replace backer rod and sealant at masonry control joints where
indicated in the Contract Drawings as specified in Section 07 92 00 —
Elastomeric Joint Sealants. Remove masonry units, trim, and reset as needed to
provide sufficient control joint width.

a. Words: Twenty-six thousand, two hundred dollars
b. Figures: $ 26,200.00 -
c. Setect One: X Addor__ Deduct
2. Alternate No. 2: Install new structural framing at interior CMU backup wall and
column connections at the Gymnasium and Mechanical Room.
a. Words: Seventy-seven thousand, nine hundred dollars
b. Figures: $ 77,900.00 L
C. Select One: X Addor  Deduct
3. Alternate No. 3: Install two coats of exterior sol-silicate coating at the exposed
concrete retaining wall and curb surfaces at the South Plaza.
a. Words: Twenty-five thousand, six hundred dollars
b. Figures: $_25,600.00 -
c. Select One: X Addor__ Deduct

1.04 ALLOWANCES:
A. Include in the Base Bid the $20,500.00 Contingency Allowance.

1.05 BID HOLDING TIME AND ACCEPTANCE:

A. The undersigned hereby agrees that this bid may not be revoked or withdrawn after the
time set for the opening of bids but shall remain open during the bid holding period as
specified in Section 00 21 13 - Instructions to Bidders.

Lee County New Courthouse

. . 0041 13-4 BID FORM
Building Enclosure Restoration ©
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1.06 SCHEDULE OF COMPLETION:

A.

The undersigned understands that time is of the essence and agrees to the Contract Time
and liquidated damages as indicated in General Conditions of the Contract for
Construction and Supplementary Conditions apply to this Work. The undersigned hereby
agrees to commence work on this project within 30 days following receipt of an Executed
Agreement between the Owner and Contractor. Date of commencement will be
established in a Notice to Proceed issued to Contractor. Complete work under the Base
Bid and all alternates accepted within 150 calendar days from the date of
commencement. Applicable liquidated damages shall be as stated in the Supplementary
Conditions.
1. Applicable liquidated damages shall be as stated in the Supplementary
Conditions.

1.07 ADDENDUM:

A.

Addendum received and used in computing bid:
I. Addendum No. 1: 8/15/25
2. Addendum No. 2: 8/27/25
3. Addendum No. 3:
4. Addendum No. 4:

1.08 SUBCONTRACTORS:

A.

Fill out all blanks on the list below listing all subcontractors. Identify work by the
general, subcontractor or not applicable for each trade; utilize blank lines to list trades not
provided. Do not list suppliers. All blanks must be filled in. Failure to do so may result in
bid being declared non-responsive. If there is more than one subcontractor per trade
identified below, list all. If no subcontractors are to be utilized, indicate by signing at the
appropriate place at the bottom of the table.

1. Trade: General Contractor: NA

2. Trade: Roofing Contractor: NA

3. Trade: Mechanical Contractor: NA

4. Trade: Electrical ~ Contractor: NA -

5. Trade: Masonry Contractor: VA -
6. Trade: Concrete Contractor; __NA

7. Trade: Ultility Locate Contractor:_R and F Underground

8. Trade: Waste Disposal Contractor: afcut -

9. Trade: Concrete Demo  Contractor: _Safcut

10. Trade: Steel Faband Installation  Contractor: Phillips fron Works o
11. Trade: ~Contractor:

12. We do not plan to use subcontractors: ) (Signed)

1.09 ENCLOSURES:

A.

Provide the following enclosures with submitted bid:
1. Bid Bond

Lee County New Courthouse

0041 13-4 BID FORM

Building Enclosure Restoration
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2. Minority, Woman, and Small Business Enterprises Submittals as required by
Section 00 43 39 "Minority Business Enterprise”:

a. MWSBE Identification Form
b. State of North Carolina Affidavit A — Listing of the Good Faith Effort
or
State of North Carolina Affidavit B — Intent to Perform Contract with Own
Workforce
3. Response/Travel Time Documentation

1.10 SUBMITTED BY:

A. Contractor Name: |Q Contracting, LLC

Authorized Signing Officer Name: |1™M Crawford

B.

C. Authonzed Signing Office Titl ember / Partner
D. Signature! Qﬁ e /V_N

E.

Respectfully submltted this_ 3rd  dayof September ,2025

1.11 NOTARIZED BY:

_-_____,__'—F"
A. T D. Clermmer (print name), a Notary Public for
lé] il 50N County of —+n ( axr9lin o (State),
do hereby certify that ~T { /* oI rg\ (officer listed above)

personally appeared before me this dz day and acknowledged the due execution of the

regoing instrument. Witness my hand and official seal, this 3 dayof
20$2j My commission explresa 5 of M rebh .20 Q_ C\

B. 0 =
(OFFICIAL SEAL)
JILL B. CLEMMER
NOTARY PUBLIC
END OF 5 Wilson County
North Carolina
My Commission Expires March 23, 2029
Lee County New Courthouse 0041 13 -4 51D FORM

Building Enclosure Restoration
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Document A310™ - 2010

Conforms with The American Institute of Architects AIA Document 310

Bid Bond

CONTRACTOR: SURETY:
(Name, legal status and address) (Name, legal status and principal place of business)
Philadelphia Indemnity Insurance Company

1Q Contrat?tmg, LLC One Bala Plaza, Suite 100 This document has important
632 Pershing Road Bala Cynwyd, PA 19004-0950 legal consequences. Consultation
Raleigh, NC 27608 Mailing Address for Notices with an attorney is encouraged

’ SAME AS ABOVE with respect to its completion or
OWNER: modification.
(Name, legal status and address) Any singular reference to
Lee County Government of North Carolina S&:?ap:t;;'fhfg‘g; m?;:;d
115 Chatham Street, Suite 101 plural where applicable.

Sanford, NC 27330

BOND AMOUNT: 5% Five Percent of Amount Bid

PROJECT:
{Name, location or address, and Preject number, if any)

New Courthouse Building Enclosure Restoration

The Contractor and Surcty are bound to the Ownaer in the amount sct forth above, for the payment of which the Contractor and Surety bind
themselves, their heirs, excoutors, administratoss, successors and assigns, jointly and severally, as provided herein. The conditions of this
Bond arc such that if the Owner accepts the bid of the Contractor within the time specificd in the bid documents, or within such time period
as may be agreed to by the Owner and Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with
the terms of such bid, and gives such bond or bonds s may be specified in the bidding or Contract Documents, with a surety admitted in
the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance of such Contract and for the prompt
payment of labor and material fumished in the prosecution thereof; or (2) pays to the Owner the difference, not to exceed the amount of
this Bond, between the amount specified in said bid and such larger amount for which the Owner may in good faith contract with another
party to perform the work covered by said bid, then this obligation shall be null and void, otherwise (o remain in (ull force and ellect. The
Surety hereby waives any notice of an agreement belween the Ovwner and Contractor to extend the time in which the Owner may accept the
bid. Waiver ol notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for
acceptance of bids specilied in the bid documents, and the Owner and Contractor shall oblain the Surety's consent for an extension beyond
sixty (60) days.

If this Bond is issued in conncction with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall be deemed to be
Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been limished to comply with a statutory or other legal requirement in the location of the Project, any provision in
this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions conforming (o such
statutory or other legal requirement shall be deemed incorporated herein. When so fumished, the intent is that this Bond shall be construed
as a statutory bond and notas a common law bond.

Signed and scaled this 3rd day of September, 2025.

IQ Contracting, LLC

M A YWsro Principal) (Seal)
By: ﬂ A
= u P —

(Title) -
“,\%‘:“Rﬁl;\'ﬁ;’é"’%
, Philadelphia Indemnity Insurance Company  § ¥ i, %
'QM ﬁ Of\\'\Rh_y (Surety) Seal) =§§ 1 9"52;?1’"‘%
(Witness) Donna K. Ashley | . ggi tde/ i
O By: B. “’a&%‘”‘*w
Tile;Menniter B.[5ullett, Atiorney-in-Fact f,'mm ““,:‘x\\:,.#"

S-0054/AS 8/10

"
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Surety Bond Number: Bid Bond
Principat: 1Q Contracting, L1.C
Obdliges:  [.ee County Government of North Carolina

PHILADELPHIA INDEMNITY INSURANCE COMPANY
Onpe Bala Plaza, Suite 100
Bala Cynwyd, PA 19004-0950

Power of Attorney

KNOW ALL PERSONS BY THESE PRESENTS: That PHILADELPHIA INDEMNITY INSURANCE COMPANY (the Company), a corporation orgamzed and
existing under the laws of the Commonwealth of Pennsylvania, does hereby constitute and appoint _Jennifer B. Gullett its true and lawful Attormey-in-fact with full
authmitymexmxteoniisbehslfbonds,unﬂutakings,recognimncesanddhercormctsofindﬁmﬁtyandwﬂﬁngsobﬁgamxyinﬂxemnn'ethereof,iswedinﬁxecmnse
of its business and to bind the Company thereby, in an amount not to exceed $ 75,000,000.00 .

This Power of Attorney is granted and is signed and sealed by facsimile vmder and by the authority of the following Resohution adopted by the Board of Directors of
PHILADELPHIA INDEMNITY INSURANCE COMPANY on the 14® of November 2016.

RESOLVED: That the Board of Directors hereby authorizes the President or any Vice President of the
Company: (1) Appoint Attomey(s) in Fact and anthorize the Attomey(s) in Fact to execute
on behalf of the Company bonds and undertakings, contracts of mdemnity and other
writmps cbligatory in the nature thereof and to attach the seal of the Company thereto; and
(2) to remove, at any time, any such Attomey-in-Fact and revoke the suthosily given. And,
be it

FURTHER

RESOLVED: That the signatures of such officers and the seal of the Company may be affixed to any
such Power of Atforney ar certificate relating thereto by facsimile, and any such Power of
Attomney so executed and cestified by facsumle signatures and facsimile seal shall be valid
and binding upon the Company i the future with respect to any bond or undertaking to
which it is attached.

IN TESTIMONY WHEREOF, PHILADELPHIA INDEMNITY INSURANCE COMPANY HAS CAUSED THIS INSTRUMENT TO BE SIGNED AND ITS
CORPORATE SEALTO BE AFFIXED BY ITS AUTHORIZED OFFICE THIS STH DAY OF OCTOBER 2024.

MR

Glomb, President & CEO
Philadelphia Indemnity Insurance Company

(Seal)

OnﬂﬁsS"‘dayofOctcber,2024beﬁlemm&emmmmdmemedthMMpmnymeehgbymmlymmmm
he is the therein described and authorized officer of the PHILADELPHIA INDEMNITY INSURANCE COMPANY; that the seal affixed to said mstrument is the
Corporate seal of said Company; that the said Corporate Seal and his signature were duly affixed.

Notary Pubhe: B

Commionwaalin of Pennsyivanis - Notary Seal Variesoe. Y"‘C'K"'g»d—

Vanassa Mckenzie. Notary Public
Dataware County
My commission expires November 3, 2023
Commission rumber 1366334

Menmber, Panagyivan ¢ Association of Notaries residing at: Linwood, PA

My commission expires: November 3, 2028

1, Edward Sayago, Corporate Secretary of PHILADELPHIA INDEMNITY INSURANCE COMPANY, do hereby certify that the foregoing resolution of the Board of
Directors and the Power of Attomey issued pursnant thereto on the S* day October 2024 are troe and correct and are still in full force and effect. I do further certify that
JOMGlmnb,whoexecmedﬂchwerofAﬂmneyastsident,wasonlhedateofexecmimoftheamhedmwaofmnmeythedlﬂyelecmd?residemd
PHILADELPHIA TNDEMNITY INSURANCE COMPANY.

In Testimony Whereof I have subscribed my name and affixed the facsimile seal of each Company this _3rd__ day of September 202

=

Edward Sayago, Corporate Secretary
PHILADELPHIA INDEMNITY INSURANCE COMPANY
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SECTION H
Identification of HUB Certified/ Minority Business Participation

I, Q. Contracting, LLC

—1

(Name of Bidder)
do hereby certify that on this project, we will use the following HUB Certified/ minority business as
construction subcontractors, vendors, suppliers or providers of professional services.

Firm Name, Address and Phone # Work Type *Minority *HUB
Category Certified
(Y/N)

Phillips iron Works Steel Fab and Installation F v

4809 Auburn Knightdale Road, Raleigh, NC 27610
(919) 615-1578

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (1),
Female (F) Socially and Economically Disadvantaged (D)

** HUB Certification with the state HUB Office required to be counted toward state participation goals.

The total value of minority business contracting will be ($)_14,200.00




State of North Carolina AFFIDAVIT A - Listing of Good Faith Efforts
County of _Wake

) (Name of Bidder)
Affidavit of IQ Contracting, LLC

| have made a good faith effort to comply under the following areas checked:

Bidders must earn at least 50 points from the good faith efforts listed for their bid to be
considered responsive. (1 NC Administrative Code 30 1.0101)
1 — (10 pts) Contacted minority businesses that reasonably could have been expected to submit a quote and

that were known to the contractor, or available on State or local government maintained lists, at least 10 days
before the bid date and notified them of the nature and scope of the work to be performed.

2 --(10 pts) Made the construction plans, specifications and requirements available for review by prospective
minority businesses, or providing these documents to them at least 10 days before the bids are due.

3 — (15 pts) Broken down or combined elements of work into economically feasible units to facilitate minority
participation.

U as- (10 pts) Worked with minority trade, community, or contractor organizations identified by the Office of
Historically Underutilized Businesses and included in the bid documents that provide assistance in
recruitment of minority businesses.

5 — (10 pts) Attended prebid meetings scheduled by the public owner.

e- (20 pts) Provided assistance in getting required bonding or insurance or provided alternatives to bonding
or insurance for subcontractors.

Q- (15 pts) Negotiated in good faith with interested minority businesses and did not reject them as
unqualified without sound reasons based on their capabilities. Any rejection of a minority business based on
lack of qualification should have the reasons documented in writing.

Us- (25 pts) Provided assistance to an otherwise qualified minority business in need of equipment, loan
capital, lines of credit, or joint pay agreements to secure loans, supplies, or letters of credit, including waiving
credit that is ordinarily required. Assisted minority businesses in obtaining the same unit pricing with the
bidder's suppliers in order to help minority businesses in establishing credit.

Qo- (20 pts) Negotiated joint venture and partnership arrangements with minority businesses in order to
increase opportunities for minority business participation on a public construction or repair project when
possible.

A 10- (20 pts) Provided quick pay agreements and policies to enable minority contractors and suppliers to
meet cash-flow demands.

The undersigned, if apparent low bidder, will enter into a formal agreement with the firms listed in the
Identification of Minority Business Participation schedule conditional upon scope of contract to be
executed with the Owner. Substitution of contractors must be in accordance with GS143-128.2(d)
Failure to abide by this statutory provision will constitute a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of the minority business
commitment and is authorized to bind the bidder to the commitment herein set forth.

Date; 9/3/25 Name of Authorized Officer;_Tim Crawford faVaa!
Signature: (m.’_{/{ q,f/
—
Title: Member/ Partner

State of NI , County of JAJ J l DA

‘me this 5?2 dayoff i 'Q;{: 20&)5

Subscribed and sworn to befor

Notéry Public JILLB. CLEMMER ~ ™"
My copfnission expires B2.22 2029 NOTARY PUBLIC '
' Wilson County
North Carolina

My Commission Expires March 23, 2029
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9/2/25, 6:12 PM 632 Pershing Road, Raleigh, NC to 1400 South Horner Boulevard, Sanford, NC - Google Maps

632 Pershing Rd, Raleigh, NC 27608 to 1400 Drive 45.1 miles, 48 min
S Horner Blvd, Sanford, NC 27330

IQ Contracting Response Travel Time

Google Maps

Map data ©2025, Map data ©2025 Google ~ 5mi

8 viaU.S.Rte1S 48 min
Fastest route, the usual traffic 451 miles

a via NC-540 W and U.S. Rte 1S 57 min
50.6 miles

& 11:30AM (Wednesday)— 2 hr 36 min
2:06 PM

foe@> o0 > » I

Explore nearby 1400 S Horner Blvd

00006

Restaurants  Hotels as Parking More
statuons Lots

https://www.google.com/maps/dir/632+Pershing+Road, +Raleigh,+NC/1400+South+Horner+Boulevard,+Sanford +NC/@35.5676179,-78.9374764,103... 1
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ENGINEERS

September 30, 2025

Lee County General Services
805 South Fifth Street
Sanford, NC 27330

Attention: Mr. Ryan Faulk
General Services Director

Reference: Contract Award Recommendation
Lee County New Courthouse Building Enclosure Restoration
REI Project No. 024RAL-049
Lee County Bid No. 4262-01-26

Dear Mr. Faulk:

Bids were opened at 3:00 PM on Wednesday, September 3, 2025 for the above referenced project. 1Q
Contracting, LLC submitted the lowest responsive total bid of $560,910.00 which included a Base Bid
amount of $431,210.00 and an addition of $26,200.00 for Alternate No. 1, $77,900.00 for Alternate No. 2,
and $25,600.00 for Alternate No. 3. Alternate No. 1 consists of the replacement of backer rod and sealant
at masonry control joints at locations on the South Elevation. Alternate No. 2 consists of the installation
new structural framing at interior CMU backup wall and column connections at the Gymnasium and
Mechanical Room. Alternate No. 3 consists of the application of two coats of exterior sol-silicate coating at
the exposed concrete retaining wall and curb surfaces at the South Plaza. The scope of work included in
Alternates No. 1 and No. 2 closely align with the additional masonry repair items included in the scope of
work for the planned phase 2 of the project.

If funds are available, REI Engineers recommends accepting Alternate No. 3 and awarding the project to
IQ Contracting, LLC in the amount of $456,810.00.

Please contact our office if you have any questions regarding the bidding and awarding of this project.
Sincerely,
REI Engineers

6-}-&.\, ]T—f'

Stephen Ingram, PE, RRC, CBECxP
Project Engineer

Enc: Certified Bid Tabulation
Copy of 1Q Contracting, LLC Bid Form

Page 1 of 1
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ITEM #: IL.LF

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Approve Resolution Authorizing the Sale of Property Located at 0 Farrell Road
DEPARTMENT: Administration

CONTACT PERSON: Whitney Parrish ,

TYPE: Action Item

Approve Resolution Authorizing the Sale of Property Located at

REQUEST 0 Farrell Road and Authorize the Chair to sign all documents
related to the transfer

BUDGET IMPACT N/A

ATTACHMENTS Final Resolution 0 Farrell Road.pdf

Farrell Road Final Resolution Packet 10-6-2025.pdf
PRIOR BOARD ACTION | The Board previously declared the property surplus to its needs.

Approve Resolution Authorizing the Sale of Property Located at
RECOMMENDATION 0 Farrell Road and Authorize the Chair to sign all documents
related to the transfer

SUMMARY

The County owns a vacant parcel at 0 Farrell Road, PIN 9665-25-0452-00. The taxable value
of the property is $12,900 and the amount of fees and taxes owed on the property is
$1,961.46. The County received an offer in the amount of $3,000 and pursuant to NCGS
153A-176 and 160A-269, advertised the offer pursuant to the upset bid process. The County
advertised the offer on July 21, 2025 and received a first upset bid on July 29, 2025, a second
upset bid on August 11, a third upset bid on August 27, 2025 and a fourth upset bid in the
amount of $6,000 on September 8, 2025. The fourth upset bid was advertised on September
20 and no other qualifying bids were received. The Board is being asking to approve this
fourth upset bid and authorize the Chair to sign all documents related to the transfer of the
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3636947/Final_Resolution_0_Farrell_Road.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3640748/Farrell_Road_Final_Resolution_Packet_10-6-2025.pdf

property.

98



RESOLUTION AUTHORIZING THE SALE OF PROPERTY
LOCATED AT 0 FARRELL ROAD

WHEREAS, the County of Lee owns certain vacant property located at 0 Farrell Road,
PIN 9665-25-0452-00, Lee County, North Carolina, as shown on a deed recorded in Deed Book
1406, Page 158, in the office of the Register of Deeds for Lee County, to which the record
thereof reference is hereby made for more complete description; and,

WHEREAS, the taxable value of the property is $12,900.00; and,

WHEREAS, the above-referenced property was conveyed to the County as the result of a
foreclosure sale; and,

WHEREAS, the amount of fees and taxes owed on the property as the result of such sale
is $1,961.46; and,

WHEREAS, North Carolina General Statutes §§ 153A-176 and 160A-269 permit the
County to sell property by upset bid, after receipt of an offer to purchase the property; and,

WHEREAS, the County of Lee proposes to dispose of the above-described property as it
is surplus to the County’s needs; and,

WHEREAS, the County received an offer submitted by Roy Campbell (“Offeror’’) on
July 9, 2025 to purchase the property in the amount of $2,000.00, plus any advertising costs and
an offer from Michael Eikermann (“Offeror”) on July 18, 2025 to purchase the property in the
amount of $3,000.00, plus any advertising costs, and,

WHEREAS, both Offerors paid to the County Clerk the required 5 percent (5%) deposit
on their offers and § 200.00 to defray advertising and administrative services; and,

WHEREAS, the Lee County Board of Commissioners accepted by Resolution the initial
offer of $3,000.00 from Michael Eikermann on July 21, 2025 and authorized staff to advertise
the initial offer; and,

WHEREAS, on July 26, 2025 the initial offer was advertised in The Sanford Herald,
starting the 10-day upset sealed bid period; and a first qualifying upset bid in the amount of
$3,200.00 was received from Roy Campbell on July 29, 2025.

WHEREAS, the first upset bid from Roy Campbell in the amount of $3,200.00 was
advertised on August 9, 2025 in The Sanford Herald starting the 10-day upset sealed bid period,
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and a second qualifying upset bid in the amount of $4,000.00 was received from Michael
Eikermann on August 11, 2025.

WHEREAS, the second upset bid from Michael Eikermann in the amount of $4,000.00
was advertised on August 23, 2025 in The Sanford Herald starting the 10-day upset sealed bid
period; and a third qualifying upset bid in the amount of $4,500.00 was received from Roy
Campbell on August 27, 2025.

WHEREAS, the third upset bid from Roy Campbell in the amount of $4,500.00 was
advertised on September 6, 2025 in The Sanford Herald starting the 10-day upset sealed bid
period; and a fourth qualifying upset bid in the amount of $6,000.00 was received from Michael
Eikermann on September 8, 2025.

WHEREAS the fourth upset bid in the amount of $6,000.00 was advertised on September
20, 2025 in The Sanford Herald starting the 10-day upset sealed bid period.

WHEREAS, no further upset bids were received during the 10-day upset bid period and
the fourth upset bid offer in the amount of $6,000.00 from Michael Eikermann is the final and
highest bid received.

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners
as follows:

1. The Lee County Board of Commissioners hereby accepts the offer of $6,000.00 from
Michael Eikermann.

2. The terms of the final sale are as follows:

a. The Buyer must pay with cash, cashier's check or certified check at the
time of closing. The Buyer pays the recording fee.

b. The property is sold “as is” with no conditions placed on the bid.

c. Title to the subject property shall be transferred to the buyer by a Non-
Warranty deed.

d. Advertising fees are non-refundable once spent. The Buyer must pay all
advertising costs over $200.00.

e. The County Attorney does not perform title searches on the property and

the Offeror can and is encouraged to retain their own attorney to perform
such title search.

f. The Buyer takes the property subject to any easements, encroachments,
encumbrances, environmental conditions, boundary issues, restrictive
covenants, title issues, or other property conditions, known or unknown.

3. The County Manager, the Chair of the Board of Commissioners and all other

appropriate County officials are authorized to execute the necessary instruments to
effectuate the conveyance.
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Dated this the 6™ day of October, 2025.

Kirk D. Smith, Chairman
Lee County Board of Commissioners

ATTEST:

Hailey Hall, Clerk
Lee County Board of Commissioners

101



REAL ESTATE OFFER

Date: f- 5’-7'{

I, m@"é{ fﬂm __, hereby submit an offer to purchase real

property located at:

ADDRESS: O Fawre| Rd

PIN#: 94 45 - 2504 54 ~0O

OFFER AMOUNT: $_ &, 00O

Please read the following before signing below:

All offers require an upfront payment of a bid deposit in the amount of 5% of the offer
amount and payment of advertising costs with payment to be made in cash, cashier’s or
certified check

Advertising costs are non-refundable. $200 is only an estimate of the cost to advertise
and any costs in excess of $200 will be deducted from the purchase price or return of bid
deposit.

Purchase of property is contingent on the approval of the Lee County Board of
Commissioners and/or the Sanford City Council and any other entity joining in
ownership of the above property

All offers are subject to the upset bid process

Property is sold “as is” with no conditions placed on the bid

Title to the property shall be transferred to the buyer by a non-warranty deed. County
Attorney does not provide a title search and buyer is strongly encouraged to retain a
private attorney for the closing

The County reserves the right to withdraw the property from sale at any time before the
final high bid is accepted and has the right to reject all bids at any time

Final payment of the remaining balance will be due at closing

Closing must take place within thirty days of approval by the Board of Commissioners or
the subject remains the property of the County.

\\
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NOTICE OF AN UPS!EATSBID
A F F P PROPEEI’&IOOWP@D BY

Upset Bid 4 Farrell Road 18

TAKE NOTICE that Lee
has roceived an up-
st bid offer to purchase

Affidavit of Publication the parcel of property loe
oy e oo

sook 1606, 58, n tho
cmee of moﬁi;mer of

mﬂbed ionhesum of
six Hiousand

STATE OF NC} 3s %mﬁgﬁf’wmﬂm

reparty 1s

COUNTY OF } Le. twelve thousand, nine hun-
< dt;rahd}:oﬂm (512,906 Do}

nﬂem:;gmeWw"g\a

rocedures

T
Kimberly Cook, being duly sworn, says: pursuant to resolition
ad%ms ﬁwsomd of

That she is Billing Clerk of the The Sanford Herald, a daily mm:;"’:’ j:“f -

newspaper of general circulation, printed and published in O Jou
Sanford, County, NC; that the publication, a copy of which SEAL'mbm‘mm‘&.
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on the following dates: g:gontheteaﬂ\éay sm‘:

.
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cent{5%;) d of the in-

}
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BENG ADVERTISED
Upset Bid Farrell Road iAo

Affidavit of Publication Erviaa

STATE OFNC} S8 Gtare 154,500,00) The
COUNTY OF } Lee .

Kimberly Couok, being duly swormn, says:

‘That she is Biling Clerk of the The Sanford Herald, a daily
newspaper of general circulation, printed and published in oy gersen wishing 1o up
Sanford, County, NC; that the publication, a copy of which  Jeeeladsiisdmt s,
is attached hereto, was published in the said newspaper  “assen. 508 Sl
on the following dates: @”’3;@ Yanth ey
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September 08, 2025 qwmwm bt
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SIGNED: wracodure wik be s

Billing Clerk

: refsct any
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o
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“Hils the 6th day of
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AFFP
NOTICE OF AN UPSET BID OFFER T

Affidavit of Publication

STATEOFNC}

88
COUNTYOF }£ o0

Kimberly Couvk, being duly sworn, says:

That she is Billing Clerk of the The Sanford Herald, a daily
newspaper of general circulation, printed and published in
Sanford, County, NC; that the publication, a copy of which
is attached hereto, was published in the said newspaper
on the following dates:

August 23, 2025

That said newspaper was regularly issued and circulated
on those dates.
SIGNED:

Subscribed to and sworn o me this 23rd day of August
2025,

_Tadaca " icousle

Barbara M Daniels, Notary Guilford, County, NC

Y ’ AWty
My commission expires: March 08, 2{}22\% p‘\ Yy,

NOTICE OF AN UPSET BID
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A7 SED PURBUANT 7O
NCQS §183IA1TS
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DOBE-25-0452
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merdad matiors. Tithe wili te
Honwar.

R
o o
whosing.
T Sublect Dropariy s
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Al of that corisin tract or
parosl

00000510 71289045

LISA MINTER “nOn
LEE COUNTY HUMAN RESOURCES 0, COUY,
408 Summit Drive

SANFORD, NC 27330

‘i N

This fhe 23d day of
August, 2025,

coumt Crnw
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AFFP
Notice of Bid 2nd Farrell

Affidavit of Publication

STATE OF NC } ss
COUNTYOF } [ o,

Kimberly Cook, being duly sworn, says:

That she is Billing Clerk of the The Sanford Herald, a daily
newspaper of general circulation, printed and published in
Sanford, County, NC; that the publication, a copy of which
is attached hereto, was published in the said newspaper
on the following dates:

August 09, 2025

That said newspaper was regularly issued and circulated
on those dates.
SIGNED; /

Billing Clerk

Subscribed to and sworn to me this 9th day of August
2025.

_'&.dm AN L Persandee

Barbara M Daniels, Notary Guilford, County, NC

My commission expires: March 06, 2027 T,

00000510 71289356

LiISA MINTER e

LEE COUNTY HUMAN RESOURCES "':,,"’?D COUR
408 Summit Drive
SANFORD, NC 27330
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AFFP
NOTICE OF AN OFFER Farrell rd

Affidavit of Publication

STATEOF NC} 88
COUNTYOF } Lee

Kimberly Couk, being duly sworn, says:

That she is Billing Clerk of the The Sanford Herald, a daily
newspaper of general circulation, printed and published in
Sanford, County, NC; that the publication, a copy of which
is attached heretlo, was published in the said newspaper
on the following dates:

July 28, 2025

That said newspaper was regularly issued and circulated
on thuse dates.
SIGNED:

1

Billing Clerk
Subscribed o and sworn to me this 26th day of July 2025.

Yodare i hude

Barbara M Daniels, Notary Guilford, County, NC

My commission expires: March 06, 2027 "' 00",
Sk Mg,
s 1 >

00000810 71277648

LISA MINTER L @%;s‘ |
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1406 BK:01406 PG:0158 FILED

LEE COUNTY
0158 PAMELA G. BRITT
REGISTER OF DEEDS
FILED Nov 13, 2015
AT 11:12:45 am
BOOK 01406
Lee County 11-13-2015 START PAGE 0158
NORTH CAROLINA END PAGE 0159
ExcieTwr  _ $400 INSTRUMENT # 06661
Prepared by: Zacchaeus Legal Services Revenue Stamps $4.00
Return to: Zacchaeus Legal Services, P.O. Box 25, Trenton, NC 28585
STATE OF NORTH CAROLINA
COMMISSIONER'S DEED
COUNTY OF LEE ID# 9665-25-0452-00

This deed, made this 23rd day of October, 2015, by MARK D. BARDILL, Commissioner, to Lee County
of P.O. Box 1968, Sanford, North Carolina, 27331.
WITNESSETH:

That whereas the said MARK D. BARDILL was appointed Commissioner under an order of the District
Court. in the tax foreclosure proceeding entitled Lee County versus Aretha Hill and spouse, if any, et al, File
No. 12-CVD-90; and said MARK D. BARDILL was directed by said Order as Commissioner to sell the land
hereinafter described at public sale after due advertisement according to law; and

Whereas, the said MARK D. BARDILL, Commissioner, did on the 28th day of August, 2015, offer the
land hereinafter described at a public sale at the Lee County Courthouse door, in Sanford, North Carolina. and
then and there the said Lee County became the last and highest bidder for said land for the sum of $1,886.47;
and no upset or increased bid having been made within the time allowed by law, and said sale having been
confirmed by said Court, and said MARK D. BARDILL, Commissioner, having been ordered to execute a deed
to said purchaser upon payment of the purchase money;

Now. therefore, for and in consideration of the premises and the sum of $1,886.47, receipt of which is
hereby acknowledged, the said MARK D. BARDILL, Commissioner, does by these presents, hereby bargain,
sell, grant, and convey to the said Lee County, and their successors, heirs and assigns that certain parcel or tract
of land, situated in Deep River Township, Lee County, North Carolina, and described as follows:

o
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1406 BK:01406 PG:0159
0158

L

All of that certain tract or parcel of land in Deep River Township, Lee County, North Carolina, more
particularly described as follows: Beginning at an iron pope in the NE corner of lot number 2 as shown
on map of the division of the Jonah Johnson two (2) acres, dated Nov. 30, 1953 as surveyed for Mary E.
Chandler (owner) by J. Chandler Eakes, Registered Surveyor, the same being the NE corner of tract sold
to Lessie Grant et al and recorded in Book 74 Page 445 Lee County Registry; thence S 88-53 E 160 ft.
to an iron pipe; thence S 1-07 W 184 ft. to an iron pipe; thence N 88-53 W 160 ft. to an iron pipe; thence
N 1-07 E 184 ft. to the beginning and being lots 3,4,6 and 7 as shown on map hereto referred to.
Subject to restrictive covenants and easements of record.

Parcel Identification Number : 9665-25-0452-00

To have and to hold the aforesaid tract of land, to the said Lee County, and their successors, heirs and
assigns forever, in as full and ample manner as said MARK D. BARDILL, Commissioner as aforesaid, is
authorized and empowered to convey the same.

e o i, kB R R B R, MR T £, R

In witness whereof, the said MARK.D. BARDILL, Commissidper, hath hereunto set his hand and seal.

(SEAL)
MARK D. BARDILL, Commissioner

NORTH CAROLINA
CRAVEN COUNTY

I, Shelly D Daugherty of said County, do hereby certify that MARK D. BARDILL, Commissioner,
Grantor, personally appeared before me this day and acknowledged the execution of the foreg?\i\r}g'geed.
\

Witness my hand and official seal this the 23rd day of October, 2015. \\;\}\9 DDA ‘;g/,,’
S K0
Mmﬂ&&b&%‘%ﬂ F MY
Notary Public = <
My commission expires: 06/05/2017 —,"’ % %BL\G %0 §
2, NG
Mo ™
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RESOLUTION AUTHORIZING THE SALE OF PROPERTY
LOCATED AT 0 FARRELL ROAD

WHEREAS, the County of Lee owns certain vacant property located at O Farrell Road,
PIN number 9665-25-0452-00, Lee County, North Carolina, as shown on a deed recorded in
Deed Book 1406, Page 158, in the office of the Register of Deeds for Lee County, to which the
record thereof reference is hereby made for more complete description; and,

WHEREAS, the taxable value of the property is $12,900.00; and,

WHEREAS, the above-referenced property was conveyed to the County as the result of a
foreclosure sale; and,

WHEREAS, the amount of fees and taxes owed on the property as the result of such sale
is $1,961.46; and,

WHEREAS, North Carolina General Statutes §153A-176 and §160A-269 permit the
County to sell property by upset bid, after receipt of an offer to purchase the property; and,

WHEREAS, the County of Lee proposes to dispose of the above-described property as it
is surplus to the County’s needs; and,

WHEREAS, the County received an offer submitted by Roy Campbell (“Offeror”) on
July 9, 2025 to purchase the property described above in the amount of $2,000.00, plus any
advertising costs, a copy of which is attached hereto; and received an offer from Michael
Eikermann on July 18, 2025 to purchase the property described above in the amount of
$3,000.00, plus any advertising costs, a copy of which is attached hereto,

WHEREAS, Offeror has paid to the County Clerk the required 5 percent (5%) deposit on
its offer and $200.00 for advertising costs; and,

WHEREAS, the Lee County Board of Commissioners accepts the initial offer of
$3,000.00 from Michael Eikermann; and,

WHEREAS, the Lee County Board of Commissioners authorizes staff to advertise the
initial offer and any higher, upsetting offer, subject to the upset bid procedure.

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners
as follows:

1. The Lee County Board of Commissioners authorizes the sale of the property described
above through the upset bid procedure of North Carolina General Statute §160A-269.
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2. The County Clerk shall cause a notice of the proposed sale to be published. The
notice shall contain a general description of the property, the amount and terms of the
offer, and a notice that within 10 days any person may raise the bid by not less than ten
percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the
remainder.

3. Persons wishing to upset the offer that has been received shall submit a sealed bid
with their offer to the County Attorney’s Office within 10 days after the notice of sale is
published. The upset bid should be delivered to the County Attorney’s Office located at
408 Summit Drive, Sanford NC 27330, on or before 5:00 p.m. on or before the 10® day
following publication of said notice. Use of the mail or any means of delivery is at the
bidder’s risk and any bids received after the deadline will not be considered. Any bid
with conditions or terms will not be accepted or considered.

4, At 5:00 p.m. on said date, the County Attorney/Deputy County Attorney shall open
the bids, if any, and the highest such bid will become the new offer. If there is more than
one bid in the highest amount, the first such bid received will become the new offer.

5. A qualifying higher bid is one that raises the existing offer by not less than 10 percent
(10%) of the first $1,000 of that offer and 5 percent (5%) of the remainder of that offer.

6. A qualifying higher bid must also be accompanied by a deposit in the amount of 5
percent (5%) of the bid and accompanying $200.00 for advertising costs. This amount
may be made in cash, cashier's check, or certified check.

7. The County will return the deposit and advertising costs on any bid not accepted, and
will return the deposit on an offer subject to upset if a qualifying higher bid is received;
however, once the actual advertising costs are incurred, those become non-refundable.

8. If a qualifying higher bid is received, the County Clerk shall cause a new notice of
upset bid to be published and shall continue to do so until a 10-day period has passed

without any qualifying upset bid having been received.

9. The terms of the final sale are as follows:

a. The buyer must pay with cash, cashier's check or certified check at the
time of closing.

b. The property is sold “as is” with no conditions placed on the bid.

c. Title to the subject property shall be transferred to the buyer by a Non-
warranty deed.

d. Advertising fees are non-refundable once spent. Any costs above the
$200.00 already paid must be paid by the buyer.

R The County Attorney does not perform title searches on the property and
the Offeror can retain their own attorney to perform such title search.

f. The buyer takes title subject to any easements, encumbrances,

encroachments, environmental conditions, restrictive covenants, title
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issues, boundary issues, access issues, or any other property related issues,

seen or unseen and known or unknown.
10. The Board of Commissioners may, at any time, reject any and all offers.

11. If no qualifying upset bid is received after the initial public notice and 10-day upset
bid period has expired, the original offer will be taken back to the Board for final
approval and whereby the Board may authorize the appropriate County officials to
execute the instruments necessary to convey the property.

//f O

Kirk’D. Smith, Chair
Lee County Board of Commissioners

Dated this the 21% day of July, 2025.

i, @
Hailey Hall, Clerk
Lee County Board of Commissioners
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REAL ESTATE OFFER
Date: Z_é,ééz_?_):

I
I, /é/ . /// é,, /.;,,,{/ /f’ /7 /_ _, hereby submit an offer to purchase real

7 &
property located at:

ADDRESS: & Aoty A2/
PIN #: gééi - 25 0552 -00

20

OFFER AMOUNT: $ <2000

Please read the following before signing below:

- All offers require an upfront payment of a bid deposit in the amount of 5% of the offer
amount and payment of advertising costs with payment to be made in cash, cashier’s or
certified check

- Advertising costs are non-refundable. $200 is only an estimate of the cost to advertise
and any costs in excess of $200 will be deducted from the purchase price or return of bid
deposit.

- Purchase of property is contingent on the approval of the Lee County Board of
Commissioners and/or the Sanford City Council and any other entity joining in
ownership of the above property

- All offers are subject to the upset bid process

- Property is sold “as is” with no conditions placed on the bid

- Title to the property shall be transferred to the buyer by a non-warranty deed. County
Attorney does not provide a title search and buyer is strongly encouraged to retain a
private attorney for the closing

- The County reserves the right to withdraw the property from sale at any time before the
final high bid is accepted and has the right to reject all bids at any time

- Final payment of the remaining balance will be due at closing

- Closing must take place within thirty days of approval by the Board of Commissioners or
the subject remains the property of the County.

(Signature)
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Date: \//-u,é,r /f% ‘%ﬁ/y{’:ﬁ/

REAL ESTATE OFFER

—

I, %/»4/]@/ [{’/f/}{g/‘ wWlanm , hereby submit an offer to purchase real

property located at:

ADDRESS: O [gerel| Road SCu’\'Qo{‘(‘/, NC . 97330
mE QLGS -25-0Ysa- 00

OFFER AMOUNT: §_ 5 , OO

Please read the following before signing below:

All offers require an upfront payment of a bid deposit in the amount of 5% of the offer
amount and payment of advertising costs with payment to be made in cash, cashier’s or
certified check

Advertising costs are non-refundable. $200 is only an estimate of the cost to advertise
and any costs in excess of $200 will be deducted from the purchase price or return of bid
deposit.

Purchase of property is contingent on the approval of the Lee County Board of
Commissioners and/or the Sanford City Council and any other entity joining in
ownership of the above property

All offers are subject to the upset bid process

Property is sold “as is” with no conditions placed on the bid

Title to the property shall be transferred to the buyer by a non-warranty deed. County
Attorney does not provide a title search and buyer is strongly encouraged to retain a
private attorney for the closing

The County reserves the right to withdraw the property from sale at any time before the
final high bid is accepted and has the right to reject all bids at any time

Final payment of the remaining balance will be due at closing

Closing must take place within thirty days of approval by the Board of Commissioners or
the subject remains the property of the County.

T
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ITEM #: 11.G

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Consideration of Appointment of Shannon Godfrey to the Johnston-Lee-Harnett
Community Action Board

DEPARTMENT: Administration

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item

Appoint Shannon Godfrey to the Johnston-Lee-Harnett

REQUEST Community Action Board.
BUDGET IMPACT N/A
ATTACHMENTS

PRIOR BOARD ACTION | N/A

Appoint Shannon Godfrey to the Johnston-Lee-Harnett

RECOMMENDATION Community Action Board.

SUMMARY

Johnston-Lee-Harnett Community Action recommends Ms. Shannon Godfrey to replace
Commissioner Cameron Sharpe as a delegated ex officio representative on its board to
provide consistent liaison attendance at meetings. The applicant has been reviewed by the
Tax Office and is in good standing. The application will be provided to the Board under a
separate cover.
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ITEM #: II.LH

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Consideration of Appointment of Mark Hackett to the Juvenile Crime Prevention
Council

DEPARTMENT: Administration

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item

REQUEST Appoint Mark Hackett to the Juvenile Crime Prevention Council.

BUDGET IMPACT N/A

ATTACHMENTS

PRIOR BOARD ACTION | N/A

RECOMMENDATION Appoint Mark Hackett to the Juvenile Crime Prevention Council.
SUMMARY

While the Board of Commissioners voted on many appointments at its June 16, 2025 meeting,
several vacancies remain on various Lee County boards/committees/commissions, including
the Juvenile Crime Prevention Council (JCPC). One application was received from Mark
Hackett to fill an open seat on the JCPC. The applicant has been reviewed by the Tax Office
and is in good standing. The application will be provided to the Board under a separate cover.
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ITEM #: 111

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT:

Resolution Recognizing and Approving of the Lee County Official America 250 NC Committee

and supporting the America 250 NC Committee for the United States Semi-Quincentennial

DEPARTMENT: Administration

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item

REQUEST

Approve the Resolution Recognizing and Approving of the Lee
County Official America 250 NC Committee and supporting the
America 250 NC Committee for the United States Semi-
Quincentennial, endorse AMERICA 250 NC and its mission,
and establish. an AMERICA 250 NC Committee made up of a
diverse group of citizens to work with AMERICA 250 NC on any
and all activities.

BUDGET IMPACT N/A
ATTACHMENTS Resolution_250th Committee.pdf
PRIOR BOARD ACTION | N/A
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Approve the Resolution Recognizing and Approving of the Lee
County Official America 250 NC Committee and supporting the
America 250 NC Committee for the United States Semi-
RECOMMENDATION Quincentennial, endorse AMERICA 250 NC and its mission,
and establish. an AMERICA 250 NC Committee made up of a
diverse group of citizens to work with AMERICA 250 NC on any
and all activities.

SUMMARY

Chairman Kirk Smith has asked to place the Resolution Recognizing and Approving of the Lee
County Official America 250 NC Committee and supporting the America 250 NC Committee
for the United States Semi-Quincentennial on the agenda to establish a committee to
commemorate the 250th anniversary of the United States. Attached is the resolution for the
Board's review.
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RESOLUTION RECOGNIZING AND APPROVING
OF THE LEE COUNTY OFFICIAL AMERICA 250 NC COMMITTEE
FOR THE UNITED STATES SEMI-QUINCENTENNIAL

WHEREAS, Roy Cooper, Governor of North Carolina, created AMERICA 250 NC to plan,
encourage, develop, and coordinate the commemoration of the 250" anniversary of the
United States and North Carolina’s integral role in that event and the role of its people on
the nation’s past, present, and future; and

WHEREAS, AMERICA 250 NC has a mission to engage ALL North Carolinians and ALL
100 counties through their many signatures and officially recognized programs, projects,
and events over the commemoration by inspiring future leaders and celebrating North
Carolina’s contributions to the nation over the last 250 years; and

WHEREAS, by adoption of AMERICA 250 NC’s mission, the Lee County Committee is
officially formed to achieve the goals of AMERICA 250 NC; and

NOW, THEREFORE, BE IT RESOLVED BY THE LEE COUNTY BOARD OF
COMMISSIONERS that the County of Lee hereby endorses AMERICA 250 NC and its
mission and officially establishes an AMERICA 250 NC Committee made up of a diverse
group of citizens to work with AMERICA 250 NC on any and all activities. The participants
of the Lee County Committee will be strictly voluntary roles and there will be no
compensation for participation; and

BE IT FUTHER RESOLVED that a copy of this resolution be sent to the Lee County
legislators Senator Jim Burgin and Representative John Sauls, as well as North Carolina
Department of Natural and Cultural Resources Secretary Pamela Brewington Cashwell.

Presented this 61" day of October, 2025.

Kirk D. Smith, Chair
Lee County Board of Commissioners
ATTEST:

Hailey Hall, Clerk to the Board
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ITEM #: 11.J

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Resolution Awarding Service Side Arm to Lt. David McKee
DEPARTMENT: Sheriffs Department

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item

REQUEST Approve the Resolution Awarding Service Side Arm to Lt. David
McKee.
BUDGET IMPACT N/A

scan_wsturkie 2025-09-26-15-14-47 .pdf
RESOLUTION_Service Side Arm Award.pdf

PRIOR BOARD ACTION | N/A

ATTACHMENTS

RECOMMENDATION Q%%rgge the Resolution Awarding Service Side Arm to Lt. David

SUMMARY

Sheriff Brian Estes has requested to award the service side arm to Lt. David McKee upon his
retirement effective September 30, 2025. Attached is a copy the Sheriff's request and the
resolution of the award.
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LEE COUNTY

OFHCE OF THE SHERIFF

Phone: 919-718-4561

Sheriff Brian Estes
Fax: 919-718-4562

sheriff@leecountync.gov

Chairman Kirk Smith,

It is respectfully requested to present Lt. David McKee with his service side arm as part of his reward of
service in law enforcement in recognition of a job well done in the protection and service to Lee County. Lt.
Mckee retires effective September 30™ 2025 from the Lee County Sheriff’s Office with more than 10
years of service. N.C.G.S. § 20-187.2 allows the Lee County Board of Commissioners, in their
discretion, to award a retiring member of the Lee County Sheriff’s Office with their service side arm.
Lt. McKee is eligible to own, possess or receive a firearm under the provisions of State and/or Federal
law. The weapon requested to be awarded is a Sig Sauer P320 9mm, Serial number 58A162033.

Thank you for your consideration in this matter.
Sincerely,

(5 S

Lee County Sheriff
Brian Estes

STRONGER COMMUNITIES ARE SAFER COMMUNITIES

P.O. BOX 4567, SANFORD, NC 27331 www.LeeCountyNC.gov/Sheriff
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RESOLUTION AWARDING THE SERVICE SIDE ARM OF LT. DAVID McKEE OF
THE LEE COUNTY SHERIFF’S DEPARTMENT UPON HIS RETIREMENT

WHEREAS, Lt. David McKee retired effective October 1, 2025, from the Lee County Sheriff’s
Department; and

WHEREAS, Lee County Sheriff Brian Estes has requested to present Lt. McKee with his
service side arm as part of his reward of service in law enforcement in recognition of a job well
done in the protection and service to the communities of Lee County for more than 10 years; and

WHEREAS, N.C.G.S. § 17F-20 allows the Lee County Board of Commissioners, in their
discretion, to award a retiring member of the Lee County Sheriff’s Department with their service
side arm; and

WHEREAS, Lt. McKee is eligible to own, possess or receive a firearm under the provisions of
State and/or federal law; and

NOW THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners that Lt.

David McKee is hereby awarded his service side arm, a Sig Sauer P320 9mm, serial number
58A162033, for his years of honorable service in protecting and serving the communities of Lee
County.

Presented this 6™ day of October, 2025.

Kirk D. Smith, Chair
Lee County Board of Commissioners
ATTEST:

Hailey Hall, Clerk to the Board
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ITEM #: IV.A

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Hispanic Heritage Month Proclamation

DEPARTMENT: Administration

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item

REQUEST

Approve the Proclamation Honoring Hispanic Heritage Month
and proclaim September 15 through October 15, 2025 as
"Hispanic Heritage Month in Lee County, NC".

BUDGET IMPACT

N/A

ATTACHMENTS

PROCLAMATION - Hispanic Heritage Month 2025.pdf

PRIOR BOARD ACTION

N/A

RECOMMENDATION

Approve the Proclamation Honoring Hispanic Heritage Month
and proclaim September 15 through October 15, 2025 as
"Hispanic Heritage Month in Lee County, NC".

SUMMARY

The proclamation will be presented at the October 66, 2025 Board of Commissioners meeting
to honor Hispanic Heritage Month and to celebrate the culture and traditions of people whose
ancestry can be traced to Spain, Mexico, Central America, South America, and the Caribbean
islands. The proclamation is attached below.
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PROCLAMATION HONORING HISPANIC HERITAGE MONTH

WHEREAS, National Hispanic Heritage Month is celebrated nationwide from September 151
through October 15™ each year. The observation began in 1968 as Hispanic Heritage Week under
President Lyndon B. Johnson and expanded by President Ronald Reagan in 1988 to cover the
month as it is celebrated today. It calls upon public officials, educators, librarians, and all the
people of the United States to observe this time with ceremonies, activities, and programs; and

WHEREAS, since the 16" Century, North Carolina saw Spanish Explorers by the names of Lucas
Vasques de Ayilon, Hernando de Soto, Domingo Fernandez, Pedro de Coronas, Captain Juan
Pardo, and Sergeant Hernando Boyano, leaving a long Hispanic legacy on our state; and

WHEREAS, September 15" is significant because it is the anniversary of the independence of
Costa Rica, El Salvador, Guatemala, Honduras, and Nicaragua. In addition, Brazil, Mexico, Chile,
Belize, celebrate their Independence Days on September 7th, 16th, 18", and 21% respectively.
Therefore, the observance of National Hispanic Heritage Month celebrates the culture and
traditions of people whose ancestry can be traced to Spain, Mexico, Central America, South
America, and the Caribbean islands; and

WHEREAS, during 2020, the U.S. Census Bureau counted 13,122 Hispanic residents in Lee
County out of population of 63,285 people, or about 23.1% of the County’s residents; and

WHEREAS, Lee County recognizes the unique and vital role our Hispanic and Latino residents
play in the fabric of our economy and workforce, as well as our faith communities and social
tapestry; and

NOW, THEREFORE, BE IT RESOLVED, that the Lee County Board of Commissioners
hereby proclaims September 15™ through October 15" as Hispanic Heritage Month in Lee County
and urges its residents to enjoy this cultural celebration.

Presented this 6™ day of October, 2025.

Kirk D. Smith, Chair
Lee County Board of Commissioners
ATTEST:

Hailey Hall, Clerk to the Board
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ITEM #: V.A

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Presentations from EMS applicants
DEPARTMENT: Administration

CONTACT PERSON: Whitney Parrish ,

TYPE: Information

REQUEST The Board shall hear presentations from the EMS applicants.
BUDGET IMPACT To Be Determined

Final Application 4.15.2025.pdf
ATTACHMENTS FirstHealth Application.pdf

MedEx Application.pdf

PRIOR BOARD ACTION ;8§6Board's current franchise agreement will expire June 30,

RECOMMENDATION The Board shall hear presentations from the EMS applicants,

SUMMARY

The Board's current franchise agreement with FirstHealth of the Carolinas, Inc. to provide
emergency and non-emergency/convalescent services will expire June 30, 2026. County
sought applications from vendors and received two applications. The County specifically
sought applications for emergency and non-emergency/convalescent services from a provider
for the following services: 1) emergency response occurring within the county to the closest
appropriate medical center, or the patient's requested facility, if appropriate; 2) non-
emergency/convalescent services for individuals requiring transport vehicles, from point to
point within Lee County, when the applicant has available resources, without compromising
emergency response; 3) any non-emergency/convalescent transport from a point within Lee
County to a point outside of Lee County is the responsibility of the medical provider. The
application is attached. Two entities submitted applications, FirstHealth of the Carolinas, Inc.
and MedEx Medical Transport Service Inc. The EMS Advisory Committee met and heard
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3619789/Final_Application_4.15.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3619839/FirstHealth_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3619841/MedEx_Application.pdf

presentations from both applicants and asked additional questions of both applicants. After
much discussion and deliberation, and recognizing that making a recommendation was a
difficult decision, the Committee did vote to recommend FirstHealth of the Carolinas, Inc. At
this time, both applicants will be afforded an opportunity to present their applications to the
Board of Commissioners prior to the public hearing.
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Application for Ambulance Franchise
County of Lee

Applicants are asked to submit proposals to Lee County. Each proposal shall include the following:

Basic Information of Applicant

a.
b.
c.

w0 o

Corporate Name
Address
Name of owner/president or individual responsible for operations of the
organizations
Organizational chart of applicant
Board of directors list
Contact information for individual responsible for this application
Type of franchise: Lee County is seeking applications for an emergency and non-
emergency/convalescent services provider for the following services:
i. Emergency response occurring within the County to the closest appropriate
medical center, or the patient’s requested facility, if appropriate.

ii. Non-emergency/convalescent services for individuals requiring transport
vehicles, from point to point within Lee County, when the applicant has
available resources, without compromising emergency response.

iii. Any nonemergency/convalescent transport from a point within Lee County
to a point outside of Lee County is the responsibility of the medical provider.

Required Documents

a.

b.
c.
d

Certified copies of articles of incorporation and bylaws

State EMS provider license and permit

Organizations conflict of interest policy

Resume of training and experience of the applicant in the transportation and/or care
of patients

List of ambulance or rescue vehicles owned and operated by the Applicant that are
available for use under a franchise agreement with Lee County. This list shall
include the year, mileage, make, type of vehicle, applicable industry certifications,
purpose of vehicle and applicant must attach the state’s certification inspection
report for each certified vehicle. Include schedule replacement and maintenance
list for the vehicles.

Provide the name and title and contact information for all supervisors and for all
members of applicant’s administrative team that will oversee this franchise
agreement.

Provider will have the option to use its own radios and accompanying devices, or to
use County provided radios. If the Provider uses County radios, portable radios,
vehicle chargers and appropriate station charges will be provided by the County to
the chosen Provider. While the County will maintain ownership of this equipment,
and will provide programming software/firmware updates, the Provider will be
responsible for any damage or replacement of any equipment caused by Provider’s
negligence. If the Provider chooses to use its own radios and equipment, it must
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ensure compatibility with the City’s 911 public safety communications center. If
provider intends to use its own radios and devices, please provide the number and
type of radios and devices that will be used. If Provider intends to use County
radios and devices, please indicate that in the proposal.

The Provider will be responsible to ensure a mobile data terminalis installed in each
vehicle and compliant with the City’s 911 computer aided dispatch system and
available for use to the Provider and to the County and compatible with the County’s
VIPER communications network. Itis Provider’s responsibility to pay all fees
required by the 911 Center, to determine what devices or equipment are required for
connection, and to ensure cellular data connection for each device. Please provide
a list of all devices or equipment that will be required for connection to the 911
mobile data terminal and the associated fees.

Proof of insurance as required by the Lee County Code of Ordinances.

Proof of compliance with Article 7 of Chapter 131E of the North Carolina General
Statutes.

Proposed Plans to Serve the Entire Lee County Area and to Provide Quality Care

a.

f.

Currently, the County, through its current Provider has the following services
available to its residents/visitors:
i. 3 ALStransport vehicles at the EMS Station
ii. 1ALS transportvehicles at Carolina Trace Fire Department
iii. 1 ALS transport vehicle at Northview Fire Department
iv. 1four-wheel drive ALS transport vehicle at the EMS station for the EMS
Supervisor
v. 1EMS Director with staff vehicle
vi. 1reserve ALS transport vehicle
vii. 11 BLS/ALS providers per 12-hour shift, including 1 supervisor credentialed
at the Paramedic level
Please provide how the Provider will continue to operate that level of service.
Provide daily staffing levels for the last 60 days.
Provide a plan to keep and recruit staffing levels at 100% for this franchise
agreement. How many full-time paramedics and full-time EMT basics will be
dedicated to Lee County on a regular basis and how do you anticipate locating
personnel at each location? What is your current vacancy rate? What is your
current turnover rate?
Provide a recruitment plan to keep applicant fully staffed during the term of this
agreement and provide recruiting strategies used for EMTs and paramedics. Lee
County expects twelve-hour permanent shifts for applicants’ employees. Indicate if
the applicant is willing and able to comply with this requirement. If not, provide shift
suggestions.
Provide staffing models and employee hour/staffing plan for staffing needs under
this agreement. This shall include a staffing plan for the entire EMS Lee County
system, and also a plan broken down by EMS specific location site.
Provide all training and support the applicant provides its employees yearly.

Financial and Administrative Information
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Lee County will only grant the franchise to an applicant willing to cover the entire
Lee County geographical area. Based on this requirement, list the annual estimated
emergency calls applicant anticipates.

List the estimated annual nonemergency calls applicant anticipates.

If applicant currently operates emergency ambulance services in other
jurisdictions, from January 1, 2024 through January 1, 2025 what was your average
response time in each jurisdiction from dispatch to on-scene. List the number of
calls, emergency and non-emergency, and the number of FTE EMT-P assigned to
each jurisdiction, FTE EMT-B and part time personnel assigned to each county.
Provide financial statements for the last three years, to establish applicantisin a
good financial condition to comply with the franchise agreement.

Provide Provider’s last audit.

Is applicant aware of any pending or threatened litigation against applicant that
would affect applicant’s ability to perform under this franchise agreement?

Do you have an existing first responder program? Would you be willing to work
alongside the County’s volunteer fire departments to provide first responder
assistance and support to any fire department willing to voluntarily participate? If
so, provide information and a plan explaining this program.

Provide policies that help with morale, retention, health and/or safety of all
employees. How do you measure employee satisfaction?

Proposed Fee Schedule to be paid by the County- based on a potential five-year
franchise agreement

a.

Provide applicant’s proposed fee schedule. This fee shallincorporate the entire
cost to the County for each of the five years. The County will not be expected to pay
any more than what is quoted in this application. This fee shall also include a
proposed “at risk” payment back to the County as follows: If at anytime during a
reporting quarter applicant fails to meet the minimum 8-8.59 minute response time,
the applicant will be required to issue a “payback” to the County. This fee shall also
include an “at risk” payment back to the County if for each quarter, Provider fails to
meet its staffing requirements.
Provide costs for additional services to be offered by applicant, if the County
chooses to increase proposed services. This proposed pricing shall remain good for
each year of the agreement, unless inflation or market changes occur to the benefit
of the County, and shall include all potential costs to the County. (This can
incorporate things like if we add an additional ambulance or QRV vehicles or
additional services during the term of the agreement). Please provide the following
prices:
i. ALS transport vehicle with 2 personnel, please provide pricing for 12 and 24
hour staffing.
ii. BLStransportvehicle with 2 personnel, please provide pricing for 12 and 24
hour staffing.
iii. QRV transport vehicle with 1 personnel, please provide pricing for 12 and 24
hour staffing.
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VI.

VII.

iv. QRYV, consisting of a four wheel drive SUV or Truck with 1 personnel, please
provide pricing for 12 and 24 hour staffing.

v. Detached supervisor, consisting of a four wheel drive SUV or Truck with 1
personnel, please provide pricing for 24 hour staffing.

vi. Pricing for special events coverage by ALS and BLS personnel and
apparatus.

Proposed EMS Pricing for consumers

a.

C.

Franchisee will be solely responsible for billing and collecting amounts directly from
its clients for its services.

It is expected that a franchise agreement will state the franchisee will only be able to
increase EMS prices for consumers a maximum of two times during the franchise
agreement as the County wants to ensure EMS is affordable for all users. Provide
your proposed EMS pricing for consideration.

Include programs for indigent individuals.

Apparatus and Equipment

a.

All ground transport apparatus will meet the standards outlined by the Commission
on Accreditation of Ambulance Services Ground Vehicle Standard for Ambulances.
All apparatus, including staff vehicles and ground transport ambulances will remain
neat and well maintained in appearance.

The provider will ensure that one ground transport apparatus remains in reserve, to
be placed in service within 2 hours of a primary apparatus being placed out of
service.

All-in-service apparatus will clearly display the assigned unit call sign at all times.

The Provider will maintain at least one 4-wheel drive ground transport apparatus for
response in off road and challenging terrain or conditions, calls for service.

The provider will be issued 5, Lucas 3 Chest Compression Systems. These systems
will remain the property of Lee County and are subject to an annual inspection. It is
the providers’ responsibility to ensure proper service and maintenance is carried out
according to the manufacturers’ recommended schedule. It is the provider’s
responsibility to provide any required consumable items. It is the provider’s
responsibility to notify Lee County 1 year in advance of the expected end of life of
any device.
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Application for
Ambulance Franchise
In Lee County

May 28, 2025

FirstHealth
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FirstHealth Moore Regional Hospital - Richmond

FirstHealth Montgomery Memorial Hospital
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FirstHealth

Mickey W. Foster
May 28, 2025

Whitney Parmish
County Attomey
408 Summit Drive
Sanford, NC 27330

Dear Ms. Parmish:

Thank you for reviewing FirstHealth’s application to renew our contract for providing EMS services in
Lee County. As an award-winning health care system, we remain dedicated to delivering high-quality,
patient-centered care across all the communities we serve, with Lee County at the heart of our mission.

As a Lee County native, | take pride in FirstHealth's growing presence in the region. We serve thousands
of residents through our primary care, specialty care, convenient care clinics, and medically based fitness
center. With the county’s continued growth, FirstHealth is well-positioned to sustain and expand our
services to meet the evolving needs of our community.

FirstHealth has a proven track record of excellence in providing EMS services across multiple counties,
including Lee County under our current contract. We are confident our application demonstrates our
commitment and capability to continue this vital service. Please feel free to contact us with any questions
about our proposal.

Thank you for your time and consideration.

Sincerely,

Mickey W. Foster, MHA
CEQ, FirstHealth of the Carolinas

MWF /khs
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APPLICATION FOR
AMBULANCE FRANCHISE

FIRSTHEALTH OF THE CAROLINAS, INC
ORGANIZATION

MAY 28, 2025
SUBMISSION DATE
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Application for Ambulance
Franchise County of Lee

Applicants are asked to submit proposals to Lee County. Each proposal shall include the following:
1. Basic Information of Applicant

a. Corporate Name: FIRSTHEALTH OF THE CAROLINAS, INC.

b. Address: 155 MEMORIAL DRIVE, PINEHURST, NC 28374

c. Name of owner/president or individual responsible for operations of the
arganizations: MICKEY W. FOSTER, CHIEF EXECUTIVE OFFICER

d. Organizational chart of applicant = Appendix A

e, Board of Directors List:

Cindy Goodman, Ed.D., Chair Susan Keller

David Wood, Vice Chair Jefferson Kilpatrick, M.D.

Arthur Medeiros, Corporate Secretary Charles Kuzma, M.D.

Ray Allen, Treasurer Wayne Lucas, M.D.

Gary VonCannon, Immediate Past Chair James Obi

Mickey Foster, MHA Tom Pashley

Matthew Harmody, M.D. Sushma Patel, M.D.

Jason Jerry, M.D. Alexander "Sandy” Stewart, Ed.D.
Beth Jones Elizabeth Webster

f. Contact information for individual responsible for this application:

Jonathan S, Davis, COO, FirstHealth of the Carolinas, President of Moore Regional
Hospital

g-Type of franchise: Lee County is seeking applications for an emergency and non- emergency/
convalescent services provider for the following services:

i. Emergency response occurring within the County to the closest appropriate medical
center, or the patient’s requested facility, if appropriate.

FirstHealth currently provides EMS services to Lee County and is compliant with
this request.

78% af all patient transports were to Central Carolina Hospital

on
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il. Non-emergency/convalescent services for individuals requiring transport vehicles, from paint
to point within Lee County, when the applicant has available resources, without compromising
EMErgency response,

FirstHealth agrees and has completed these transports, with existing resources,
without impact to the system 911 calis.

iii. Any nonemergency/convalescent transport from a point within Lee County to a point outside
of Lee County is the responsibility of the medical provider.

Mon-911, point-to-point transports, that are originating within Lee County and
terminating outside of the County are beyond the scope of this agreement. Our
primary focus is responding to emergencies dispatched by Sanford 911 originating
from callers within Lee County. Utilizing our Interfacility and Critical Care Teams,
FirstHealth makes every effort to assist with calls originating from other locations
within Lee County where the transport destination is outside of the county borders.

I1. Required Documents:
a. Certified copies of articles of incorporation and bylaws — Appendix B
b. State EMS provider license and permit - Appendix C
. Organizations conflict of interest policy — Appendix D
d. Resume of training and experience of the applicant in the transportation and/or care of
patients.

The FirstHealth Regional EMS System evolved from the MoorelLife Critical Care
Transport program that was created October 1, 1994. MoorelLife was created to
address the needs for critical care transport services to and from Moore Regional
Hospital. The first transport was February 27, 1995, from Richmond Memorial to
Moore Regional. FirstHealth of the Carolinas provides 24/7 coverage 365 days a
year, 911 Emergency Medical Services for four counties in North Carolina; Chatham,
Lee, Montgomery and Richmond. With 56 ambulances and 268 employees, the
FirstHealth Regional EMS System is one of the largest ambulance systems in North
Carolina, covering more than 3,200 square miles. The system, which includes
Critical Care Transport and Regional Medical Transport, responded to more than
26,000 calls with more than 20,200 patient transports and over 1,984,224 miles
traveled over the last 12 months. Other divisions of the Regional EMS System include
Patient Transport Services, Mobile Diagnostic Transport, Fleet Maintenance and
Administration. Mobile Diagnostic Transport includes the daily use of Road Tractors
to safely move and position a Mobile MRI, Mobile Cath Lab and Cardiology Nuclear
Services. Fleet Maintenance supports the fleet of vehicles as well as having ASE
(Automotive Service Excellence) and EVT's (Emergency Vehicle Technicians)
technicians on staff.

g. List of ambulance or rescue vehicles owned and operated by the Applicant that are
available for use under a franchise agreement with Lee County. This list shall include the
year, mileage, make, type of vehicle, applicable industry certifications, purpose of vehicle
and applicant must attach the state’s certification inspection report for each certified
vehicle. Include schedule replacement and maintenance list for the vehicles.

Appendix E and Appendix F
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f. Provide the name and title and contact information for all supervisors and for all members of
applicant’s administrative team that will oversee this franchise agreement.

Jonathan S. Davis

Chief Operating Officer, FirstHealth of the Carolinas and President of Moare Regional
Hospital, jdavis@firsthealth.org, (910) 715-1432

Matt Prestwood

Vice President of Operations, Moore Regional Hospital, mprestwood@firsthealth.org,
(910) 715-5441

Barry Britt

Mike Dutton
Director, EMS, rduttoni@firstheatth.org, (919) 842-3753

g. Provider will have the option to use its own radios and accompanying devices, or to use
County provided radios. If the Provider uses County radios, portable radios, vehicle chargers and
appropriate station charges will be provided by the County to the chosen Provider. While the
County will maintain ownership of this equipment, and will provide programming software/
firmware updates, the Provider will be responsible for any damage or replacement of any
equipment caused by Provider's own radios and equipment, it must ensure compatibility with the
City's 911 public safety communications center. If provider intends to use its own radios and
devices, please provide the number and type of radios and devices that will be used. If Provider
intends to use County radios and devices, please indicate that in the proposal.

FirstHealth will provide all mobile radios and Mobile Data Terminals installed in our
emergency response apparatus. In partnership with Lee County, FirstHealth will
utilize portable radios provided by Lee County. FirstHealth EMS acknowledges and

agrees to be responsible for damage that may occur up to and including loss.
Mobile Radios - 8

Maobile Data Terminals - 11
Portable Radios required - 13

h. The Provider will be responsible to ensure a mobile data terminal is installed in each vehicle
and compliant with the City's 911 computer aided dispatch system and available for use to the
Provider and to the County and compatible with the County’s VIPER communications network. It
is Provider's responsibility to pay all fees required by the 911 Center, to determine what devices
or equipment are required for connection, and to ensure cellular data connection for each device.
Please provide a list of all devices or equipment that will be required for connection to the 911
maobile data terminal and the associated fees.

FirstHealth currently provides mobile data terminals in each of our emergency
response vehicles, The current MDTs are compliant with the City of Sanford's 911
system and are fully compatible with the County’s VIPER communications network.

i. Proof of insurance as required by the Lee County Code of Ordinances. Appendix G
j. Proof of compliance with Article 7 of Chapter 131E of the North Carolina General Statutes.
FirstHealth maintains a current NCOEMS Provider License, 0630907, and approved

EMS System Plan. All ambulances are certified by NCOEMS and maintain up to date
equipment as required.
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II1. Proposed Plans to Serve the Entire Lee County Area and to Provide Quality Care

a. Currently, the County, through its current Provider has the following services
available to its residents/visitors:

i. 3 ALS transport vehicles at the Central Drive EMS Station

ii. 1 ALS transport vehicle at Carolina Trace Fire Department

iii. 1 ALS transport vehicle at Morthview Fire Department

iv. 1 four-wheel drive ALS vehicle at the EMS station for the EMS Supervisor
(remains transport ready in the event of a major emergency with multiple
patients)

v. 1 EMS Director with staff vehicle

vi. 2 reserve ALS transport vehicles

vil, 11 BLS/ALS providers per 12-hour shift, including 1 supervisor credentialed
at the Paramedic level,

Please provide how the Provider will continue to operate that level of service,

FirstHealth is committed to maintaining all current staffing levels as well as
monitoring population trends and growth to determine when/where additional
EMS assets are needed. We will work closely with Lee County government to
interpret these trends to identify future EMS station locations.

FirstHealth is consistently under the current required response time
average/median to all areas of Lee County. Lee County and FirstHealth agree that
critical response times are based on Delta and Echo call types.

b. Provide daily staffing levels for the last 60 days.

Lee EMS has maintained staffing levels of 100 percent over the previous 60 days.
Staffing levels for February through March are attached — Appendix H

¢. Provide a plan to keep and recruit staffing levels at 100% for this franchise
agreement. How many full-time paramedics and full-time EMT basics will be dedicated
to Lee County on a regular basis and how do you anticipate locating personnel at each
location? What is your current vacancy rate? What is your current turnover rate?

24 FT Medics and 20 FT EMT's. The Main EMS base will house the Paramedic
Supervisor and 3 paramedics/3 EMT's staffing 3 ALS transport vehicles. Both the
Northview and Carolina Trace stations will house one ambulance each staffed with
1 Paramedic and 1 EMT.

Vacancy Rate - 2%

Turnover Rate — Over the last 6 months, the turnover rate was 11 percent. This
rate includes one retirement and one spouse whose husband had a permanent
change of station (PCS).

d. Provide a recruitment plan to keep applicant fully staffed during the term of this
agreement and provide recruiting strategies used for EMTs and paramedics. Lee
County expects twelve-hour permanent shifts for applicants’ employees. Indicate if the
applicant is willing and able to comply with this requirement. If not, provide shift
suggestions.

140



FirstHealth EMS currently employs the 12-hour staffing model, and we will continue
this model in the future contract period. FirstHealth EMS conducts bimonthly
interviews for all regions and works diligently to hire the most qualified candidates

for every EMS region.

FirstHealth provides an in-house paramedic academy to ensure EMTs receive the
education and training to successfully pass and function as paramedics within our

Regional EMS System.

Additionally, FirstHealth has a robust marketing department that handles recruitment
activities for the service. The department uses multimedia channels to advertise for
open EMS positions. Below are examples of social media postings for recruitment.
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e. Provide staffing models and employee hour/staffing plan for staffing needs under this
agreement, This shall include a staffing plan for the entire EMS Lee County system, and also a

plan broken down by EMS specific location site,

FirstHealth EMS is staffed by a dedicated team of 24 full-time paramedics and 20 full-
time EMTs. Our main EMS station will house the Paramedic Supervisor along with
three paramedics and three EMTs, staffing three Advanced Life Support (ALS)
transport vehicles. Additionally, both the Northview and Carolina Trace bases will

each house one ambulance, staffed with one paramedic and one EMT.
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f. Provide all training and support the applicant provides its employees yearly.

All EMS credentialed staff are required to attend the FirstHealth EMS Professional

Development class each quarter. The four 7-hour classes are performance driven
and include any updates in policy, procedure and protocols, required continuing
education and credentialing required by the medical director. Each employee is
required to complete additional computer-based learning (CBL) totaling 10+
hours annually. Both the seated education and the CBL's, totaling over 38 hours
per year, meet the requirement for renewal of the employee's state EMS
credential and national certification if applicable. FirstHealth EMS System staff/
volunteers' credentials are renewed through the FirstHealth NCOEMS approved
teaching institution.

Individualized remedial education is provided to staff if areas of deficiency are
identified through the performance improvement program.

Summarized:

Quarterly Professional Development: 7 hours per gtr., 28 hours annually
Computer Based Learning (CBL's): 10+ hours per year depending on level of
credential.

IV. Financial and Administrative Information:

a. Lee County will only grant the franchise to an applicant willing to cover the entire Lee
County geographical area. Based on this requirement, list the annual estimated emergency
calts applicant anticipates.

Based on 2024 data, FirstHealth fielded 10,027 911 responses and transported
6,416 patients. For 2026, FirstHealth projects 12,426 911 responses with
approximately 7,583 patient transports.

__Month 911Responses Transports Ratio
Jan 765 ! 576 75.29%
Feb 813 | 506 62.24%
Mar 296 546 60.94%
Apr 876 548 62.56%
May 936 586 62.61%
Jun 733 477 i 65.08%
Jul 585 . 567 64.07%
Aug 859 549 63.91%
Sep 805 | 529 _ 65.71%
Oct 830 530 63.86%
Nov 203 495 61.64%
Dec 826 1l 507 | 6138%
Total 10027 6416 63.99%
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b. List the estimated annual nonemergency calls applicant anticipates. Is this scheduled
convalescent calis?

In the chart below, we have identified both emergency and non-emergency
responses. The non-emergency numbers represent calls that are made to 911 but
are categorized as "non-emergency.” Typically, these are dispatched to EMS as
Alpha and Bravo call types. Convalescent calls are generally pre-scheduled calls that
include taking a patient home from the hospital, to a doctor’s appointment or some
other location when the patient is considered bed bound and unable to be
transported by any other means than an ambulance. Some of these calls are
included in the numbers in the chart and some are not based on which FirstHealth
EMS division completed the call.

Emergency/Non Emergency Response
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c. If applicant currently operates emergency ambulance services in other jurisdictions, from
January 1, 2024, through January 1, 2025, what was your average response time in each
jurisdiction from dispatch to on-scene (see chart below). List the number of calls, emergency and
non-emergency, and the number of FTE EMT-P assigned to each jurisdiction, FTE EMT-B and part
time personnel assigned ta each county. Appendix I

EMS Response Timas 2024

1113

HMonigomery Richmond

d. Provide financial statements for the last three years, to establish applicant is in a good
financial condition to comply with the franchise agreement. Appendix ]

&. Provide Provider's last audit. Also included in Appendix J

f. Is applicant aware of any pending or threatened litigation against applicant that would affect
applicant’s ability to perform under this franchise agreement?

No, there are no pending or threatened litigations against FirstHealth that would
threaten our ability to provide services under the franchise agreement.

g. Do you have an existing first responder program?#Would you be willing to work alongside the
County’s volunteer fire departments to provide first responder assistance and support to any fire
department willing to voluntarily participate??1f so, provide information and a plan explaining this
program.

Yes, FirstHealth is willing to work with and train volunteer and first responders. An
overview of FirstHealth’s First Responder Program and the Program Manual is
available in the appendix. Appendix K

At FirstHealth EMS, we are proud to offer a comprehensive and robust first
responder program, developed under the guidance of our Medical Director. Our
program is dedicated to supporting and enhancing the capabilities of any squad that
wishes to join our network of first responders. We are committed to providing
extensive training and assistance to ensure that all participating squads meet and
exceed NCOEMS requirements. Our program includes:

Comprehensive Training: We offer a wide range of training designed to equip first responders
with the necessary skills and knowledge to handle emergency situations effectively.

Regulatory Compliance: Our team provides thorough guidance and support to help sguads
navigate and comply with all relevant regulatory requirements, ensuring that they operate within
the legal framework.

Ongoing Support: We are dedicated to offering continuous support and resources to our
member squads, fostering a collaborative and supportive environment.
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h. Provide policies that help with morale, retention, health and/or safety of all employees. How
do you measure employee satisfaction?

FirstHealth administers an annual Press Ganey Employee Engagement Survey and uses
those results to implement change when needed. Additional monthly, if not weekly,
EMS system rounding is conducted by supervisors and the EMS Director. Staff
rounding is conducted by the EMS Administrative Director and Vice President of
Operations each quarter. Each meeting allows employees the opportunity to meet with
administrative staff and discuss any employee suggestions or concerns.

V. Proposed Fee Schedule to be paid by the County- based on a potential five-year franchise
agreement.

a. Provide applicant’s proposed fee schedule. This fee shall incorporate the entire cost to the
County for each of the five years. The County will not be expected to pay any more than
what is quoted in this application, This fee shall also include a proposed "at risk” payment
back to the County as follows: If at any time during a reporting guarter applicant fails to meet
the minimum 8-8.59-minute response time, the applicant will be required to issue a
"payback” to the County. This fee shall also include an "at risk" payment back to the County if
for each quarter, Provider fails to meet its staffing requirements,

FirstHealth EMS is submitting two five-year fee schedule options, at-risk portions
and response time at-risk payback options for the County’s consideration.
FirstHealth is prepared to operate under either fee schedule option selected by the
County for the proposed five-year contract. See Appendix L

b. Provide costs for additional services to be offered by applicant, if the County chooses to
increase proposed services. This proposed pricing shall remain good for each year of the
agreement, unless inflation or market changes occur to the benefit of the County and shall
include all potential costs to the County. (This can incorporate things like if we add an
additional ambulance or QRV vehicles or additional services during the term of the
agreement). Please provide the following prices:

i. ALS transport vehicle with 2 personnel, please provide pricing for 12 and 24 hour staffing.
ii. BLS transpart vehicle with 2 personnel, please provide pricing for 12 and 24 hour staffing.

il. QRV transport vehicle with 1 personnel, please provide pricing for 12 and 24 hour
staffing.

iwv. QRV, consisting of a four-wheel drive SUV or Truck with 1 personnel, please provide
pricing for 12- and 24-hour staffing.

v.Detached supervisor, consisting of a four-wheel drive SUV or Truck with 1 personnel, please
provide pricing for 24-hour staffing.

vi. Pricing for special events coverage by ALS and BLS personnel and apparatus.
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FirstHealth acknowledges that Lee County may request additional EMS services at any
time during the term of this five-year franchise agreement. However, at this time and for
the following reasons, FirstHealth has opted not to submit cost estimates that would
remain good for each year of the franchise agreement:

» Length of time required for recruiting, hiring, training and retention of additional
paramedics and EMTs that would be required to staff an additional service
reguested by the county.

+ Unforeseeable future market wage adjustments that may be necessary to remain
wage competitive with other county EMS services.

= Unknown negative impact of tariffs on supply chain availability, acquisition costs,
etc. or the timing of same.

= Continued backlog on availability of new ambulances (currently 18 —24 months
from order date to placed in service).

FirstHealth will develop and submit cost estimates for any additional future services
requested by the county that will address each of the constraints listed previously.
FirstHealth will respond timely to all county requests. FirstHealth agrees to negotiate
in good faith pricing for any additional services requested by the county. County agrees
to timely amend the contract with FirstHealth to reflect all additional costs to
FirstHealth and the additional county subsidy to cover those costs.

V1. Proposed EMS Pricing for consumers:

a. Franchisee will be solely responsible for billing and collecting amounts directly from its
clients for its services.

FirstHealth acknowledges our responsibility for invoicing patients for ambulance
transport services received.

b. It is expected that a franchise agreament will state the franchises will only be able to
increase EMS prices for consumers a maximum of two times during the franchise agreement
as the County wants to ensure EMS is affordable for all users. Provide your proposed EMS
pricing for consideration.

FirstHealth acknowledges this expectation, and our submission has been
developed based on this assumption.

FI HEA I M
DESCRIPTION CHARGE
BLS 5 B24.BD
BLS EMERGENCY £1,032.19
ALS £1,080.45
ALS EMERGENCY $1,113.62
ALS 2 $2.117.68
SCT &2 404,80
GROUND MILEAGE RATE PER MILE $ 21.67
ALS TREATMENT, MO TRANSPORT & 262.08
BLS TREATMENT, NO TRANSPORT % -0-
Special Event Coverage $ 185.00/hour
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¢. Include programs for indigent individuals.

FirstHealth offers a robust Financial Assistance Program that ensures all eligible
individuals can receive medically necessary care at FirstHealth, regardless of their
ability to pay. Our financial counselors work with patients to help determine their
eligibility. Patients can qualify for up to a 100 percent discount if their adjusted income
is at or below 200 percent of the federal poverty guidelines, which are published in the
Federal Register. Additional discounts are available on a tiered basis up to 360 percent
of federal poverty guidelines. Documentation, such as tax returns and current pay stubs,
will be requested to demonstrate financial need.

Any individual that is determined to be eligible for financial assistance under
FirstHealth's Credit and Collections Policy will not be charged more than the amount
generally billed by FirstHealth for emergency or other medically necessary care to those
individuals that have insurance covering such care. The portion of the bill a financial
assistance-eligible individual is personally responsible for paying is the amount after all
deductions, discounts and insurance reimbursements have been applied. More
information about FirstHealth’s Financial Assistance Policy can be found on
www.firsthealth.org.

VII. Apparatus and Equipment:
a. All ground transport apparatus will meet the standards outlined by the Commission
on Accreditation of Ambulance Services Ground Vehicle Standard for Ambulances.

All FirstHealth EMS vehicles meet these standards.

b. All apparatus, including staff vehicles and ground transport ambulances will remain
neat and well maintained in appearance.

FirstHealth will ensure that Lee County's ambulances are consistently clean and
maintain a professional appearance, weather permitting.

€. The provider will ensure that one ground transport apparatus remains in reserve, to

be placed in service within 2 hours of a primary apparatus being placed out of service.
FirstHealth exceeds this requirement and maintains two (2) reserve ambulances
and has demonstrated that this goal is achievable during our current contract
period. We view this as a critical requirement of this contract and have
demonstrated a need for immediate reserve ambulances during this contract
period.

d. All-in-service apparatus will clearly always display the assigned unit call sign.

As noted in the photos, all FirstHealth ambulances clearly display the unit call sign
on all sides, front and rear. In addition, it is clearly displayed when an ambulance
is marked “out of service”. 15
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e, The Provider will maintain at least one 4-wheel drive ground transport apparatus for
response in off road and challenging terrain or conditions, calls for service.

FirstHealth EMS agrees to maintain a supervisor transport capable, response unit
that is four-wheel drive.

f. The provider will be issued 5, Lucas 3 Chest Compression Systems. These systems

will remain the property of Lee County and are subject to an annual inspection. It is

the providers’ responsibility to ensure proper service and maintenance is carried out

according to the manufacturers’ recommended schedule. It is the provider’s

responsibility to provide any required consumable items. It is the provider's

responsibility to notify Lee County 1 year in advance of the expected end of life of any

device.

Agree, FirstHealth currently maintains these devices and is grateful to Lee County's
partnership for providing these lifesaving devices to their citizens and visitors.

Appendix M provides additional Lee County EMS data that may be of interest to the
committee.

16
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Appendix B

T ' Exhibit A
STATE OF (i3
NORrPI'I 1*“?ﬁﬁéj ‘“ﬁ? I}eparwn@nt of The

Secretary of State

CAROLINA

To all whom these presents shall come, Greetings:
J I, ELAINE F. MARSHALL, Secretary of State of the State
j of North Carolina, do hereby certify the following and hereto

attached to be a true copy of

= o

I ARTICLES OF INCORPORATION
OF
FIRSTHEALTH OF THE CAROLINAS, INC.

the original of which is now on file and a matter of record in

this office.

IV WITNESS WHEREOQF, [ have hereunto set uyy
hand and affixed my official seal at the City of
Raleigh, this 11th day of December, 1997,

Glre F Hpnakall

Secretary af Stane
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95229 9004 KESDE SEOREORALE AUG 1 7 1995
ECTIVE
MOORE REGIONAL HOSPITAL ACQUISITION CORFFEINE P —
: - SECIETARY OF STATE
ARCLING
Pursuant 10 § 55A-2-02 of the General Statutes of North Carolina, the undersigned

| corporation dbes hereby submit these Articles of Incorporation for the purpose of forming
‘ a nonprofit corporation.

ARTICLE I

The pame of the corporation is Moore Regional Hospital Acquisition Corp.

ARTICLE II

‘ This corporation it a charitable corporation.

ARTICLE 111
The address of the initia] registered office of the corporation in the State of North
l' Carolina is 1001 West Fourth Street, Winston-Salem, Forsyth County, North Carolina, 27101
and the name of its initinl registered agent at such address is Peter S, Brunstetier,
! ARTICLE IV

|I The name and address of the incorporator are:

NAME DRESS

) Robert E. Esleack 1001 West Fourth Street
Winston-Salem, NC 27101

ARTICLE V

| The carperation shall have no members.
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ARTICLE V1

No part of the nel carnings of the corporation shall imure to the benefit of or be
distributable to its directors, officers, or other private persons, except that the corporation
shall be authorized and empowered to pay reasonable compensation for services rendered
and to meke payments and distributions in furtherance of the purposes of the corporation.
Mo substantial part of the activities of the corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the corporation shall aot
participats in, or otherwise interveme in (including the publishing or distribution of
statements) any political campeign on behalf of any candidate for public office.
Notwithstanding any other provisions of these articles, the corporation shall not carry on any
other activities not permitted to be carried on (a) by a corporation exempt from Federal
Income Tax under Section 501(c)(3) of the Internal Revenue Code of 1986 (or the

corresponding provision of any future United States Internal Revenue Law) or (b) by a
corporation, contributions to which are deductible under Section 170(c)(2) of the Internal
Revenue Code of 1986 (or the corresponding provision of any futare United States Internal
Revenue Law) or (c) by a nonprofit corperation formed under Chapter S5A of the General
Statutes of North Carolina or any successor provision thereto.

ARTICLE VI

Upon the dissolution of the corporation, the Board of Directors shall, after paying
or making provision for the payment of all liabilities of the corporation, dispose of all of the
assets of the corporation exclusively for the purposes of the corporation in such manner, or
ve such organization or organizations organized and operated exclusively for charitable,
cducational, religious or scientific purposcs as shall at the time qualify s an exempr
organization or organizations under section 501(c)(3) of tke Internal Revenue Code of 1986
{or the corresponding provision of any future United States Intzrnal Revenue Law), as the
Board of Directors shall determine. Any such assets not disposed shall be disposed of by
the Clerk of the Superinr Court of Moore County, North Carolina to such organization or
organizations as the Clerk of the Superior Court of Moore County shall determine which
are organized and operated exclusively for such purposes and at the time qualify as exempi
organizations under section 501(c)(3) of the Code, or 1o federal, state, or local governments
to be used exclusively for public purposes.

ARTICLE VII1

No director of the corporation shall have personal liability arising out of an action
whether by or in the right of the corporation or otherwise for monetary damages for breach
of any duly s a director; provided, howaver, that the foregning shall not limit or eliminate
the personal lability of a director with respect to (i) acts or omissions occurring prier to the
date of the effectivencss of this Article, (ii) acts or omissions that such director at the time

2
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of such breach knew or believed were clearly in conflict with the best imieresis of the
corporation, (iii) any liability under Section 55A-8-32 or Section 55A-8-33 of the North
Carolina General Statutes or any successor provision, or (iv) any transaction from which
such director derived an improper personal benefit. As used in this Article, the term
"improper personal benefit” does not include a director's reasonable compensation or other
reasonable intidental benefits for or on account of his or her service as a director, officer,
employee, independent contractor, attorney, or consultant of the corporation,

Furthermore, nowithstanding the foregoing provision, in the event that Section 55A-
2.02 or any other provision of the North Ceroline General Statutes is amended or enacted
to permit furtber limiration or elimination of the personal liability of a director, the personal
liability of the corporation's directors shall be limited or eliminated to the fullest extent

permitted by the applicable law.

This Article shall not affect a provision permitted under the North Carclina General
Statutes and the Articles of Incorporetion, Bylaws or comtract or resolution of the
corporation indemnifying or agreeing to indemnify a director against personal liability, Any
repeal or modification of this Article shall not adversely affect any limitation hereunder on
the personal liability of & director with respect to acts or omissions oceurring prior to such

repeal or modification,

IN WITNESS WHEREOF, the undersigned has executed these Ammicles of
Incorporation this 16th day of August, 1995,

eate_____

Robert E. Esleeck, Incorporator

T}
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SENT BY:Petree Stockton P B-18-85 1 801 ¢ 2106077505 9184201800;49 2

95233 903 |

ARTICLES OF AMENDMENT

OF R F S EOMISTEN

MOORE REGIONAL HOSFITAL ACQUISITION CORP, SEEHE%ﬁ:RT OF STATE
NORTH CAROLINA

Pursuant to § 55A-10:01 of the General Statutes of North Carsling, the

undersigned corporation hereby submits these Articles of Amendment for the purpost of
amending its Arlicles of Incorporation:

1. The name of the Corporation is Moore Regicnal Hospital Acquisition Corp.
2, Article I is amended and restated in ils entirety as follows:
' “The name of the Corporation is FirstHealth of the Carolinas, Ine.”

3 The preceding amendment to the Articles of Incorporation of the Cuorporation
was adopted by its sole director by unanimous consent effective August 18, 1993, in the

| manner prescribed by law.

This the 18th day of August, 1993,

K>Mﬁm

Fclc;: 5 'ﬂnmsitucr Lhrector

MDDREﬁIUHAL HL’.J?J-/[%U ACQUISITID‘*I CORF.

LLo b PR |
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FE}"'STH E.{Il ﬂ’l Appendix D

OF THE CAROCLINAS

[ Title:  Conflict of Interest Document Number: 030-223PL
| Document Type: F‘nl-l-r.;.';' Effective Date: N
| 2f1/1997
|

Responsible ODwner: (Title) Chief Pegple Officer

Last Rewview/Revision Date: Review Cyclo: | Next Review Date:

37172024 [ 1 year I 2 years & 3 years ! 312027

Content Applies to Patient Care: [Sefect all that apply] [ Adults [ Pediatrics {Under 18]

Applicability: ] FH System [ Ambulatory Clinics — ALL ] Department Only: (Department Name)

L] Hospitals - ALL L .

[ 5ite Only: (Select all that oppiyl
COMmRH O RMH CHoke [ MMH
[ FH Clindcs L[] FHPG Clinics [J Cancer Center
(] Hospite (] Home Care [ Medical 5taff [ Emergency Medical Services

Purpose/Protocol Statement: FirstHealth of the Carolinas will address and resolve conflicts that occur due to an
employee’s non- FirstHealth employment or other personal business activities. To protect the proprietary interests of the
corparation and to ensure that employvees report activities that are in conflict or can reasonably be perceived to b in
conflict with their FirstHealth responsibilities.

Licensure/Certifications: (Nana)

Definitions/Abbreviations:

Conflict of interest = occurs when an individual's influence, behavior, decisions, or actions on behalf of FirstiHealth could
have, or be perceived to have, a financial impact on a personal (non-FirstHealth) activity of the
individual andor the individual’s family or business associates.

Content:

A. PROPRIETARY RIGHTS:

a. FirstHealth retains all rights to products, programs, processes, or other materials created or developed
by ermplavees as part of their job responsibilities, or by anyone using resources obtained through his/her
relationship with FirstHealth. Any exceptions must be approved in writing by the CED.

B. DISCLOSURE OF ACTIVITIES:

a. The following are examples of activities or services that must be disclosed if the employee is paid for

performing them:
i, Ownership of, or full-time, part-time or contract employment with a vendor providing products
of services to FirstHealth.
ii, Consulting with, or to, another arganization on healthcare related issues, or on matters related
to their responsibilities with FirstHealth,
iii. Emgaging In healthcare related services as a private provider,
b, Corporate Compliance will coordinate the completion of Conflict-of-Interest Disclosure forms,

i. Corporate Leadership Council Members - must complete a Conflict-of-Interest Disclosure form
annually or when a reportable activity occurs.

ii. Al Qther Managers/Staff - must complete a Conflict-of-Interest Disclosure form only when a
reportable activity occurs.
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If::lli THE EAtt’.‘lLlM.ﬁ.S

C. PRIVATE PRACTICE/BUSINESS GUIDELINES:
a. Toreduce the possibility or the perception of a conflict of interest, employees in private practice or
business must adhere Lo the following guidelines:

. While performing as a FirstHealth employee or representing FirstHealth, employes will not
mention or advertise in any way, his/her practice/business to patients/customers. This includes,
but is not limited to, distribution of business cards, fivers, or verbal references.

ii. Patients/customers who are known to exist due to contact through FirstHealth, whether by
referral ar by the patient'sfcustomer’s own initiative, are FirstHealth patients/oustomers, These
individuals may not be solicited individually for the emplovee's practice/business during or after
the patient/customer completes services provided by FirstHealth.

. Any service needed by the patient/customer, and available from FirstHealth, will be provided by
FirstHealth or by referral to another agency or clinician. The patient/customer may not be
referred to the private practice/business of a FirstHealth employee.

iv. The emplovee will not solicit other FirstHealth emplovees, including employed clinicians and
physicians, to make referrals to hisfher private practice/business, This includes referrals relating
to group work, Individual work, testing or workshops.

w. The employee will not represent that his/her private practice/business is sanctioned by
FirstHealth.

0. RESOLUTION OF CONFLICTS:
a. FirstHealth will address potential conflicts with the employee by full disclosure of relationships,
accompanied by either:

i. Removal of the emplovee from the decision-making process when a decision has the potential to
result in personal financial gain or loss, or can be reasonably perceived to be improper in nature,
for the employee, family member or business associate, or

ii. Considering an arrangement to share gains resulting from the sale of FirstHealth programs,
services, or expertise of the emplovee,

b, Emplovees engaged in acthvities determined to conflict with their roles or respensibilities with FirstHealth
st discontinue these activities, modify their relationship in @ mutually acceptable manner, or resign
from their position with FirstHealth.

E. BLUSINESS COURTESIES AND GIFTS:
a8, Emplovee conduct should be in a manner that is free from unlawful or otherwise inappropriate offers of
solicitations of gifts and favors or other improper inducements in exchange for influence or assistance,
Any questions regarding the propriety of accepting a gift from a patient and/or the patient’s family or a
vendor should be addressed with your supervisar.

F. EMPLOYMENT WITH A FIRSTHEALTH VENDOR:

a8, Current employees also employed by a vendor conducting business with FirstHealth may not represent
the vendor related to that vendor's FirstHealth business.

b. Anyformer FirstHealth employee who is employed by a vendor conducting business with FirstHealth may
not represent that vendor with any FirstHealth entity/business limg/patient service location for twenty-
four (24] manths from the employee’s last day of FirstHealth employment.

c. For additional information regarding this vendor related policy, contact the Administrative Director,
Materials Management.

G. OTHER:
a. Questions regarding disclosure of activities and resolution of potential conflicts of interest will be
referred to Corporate Compliance.
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FirstHealth

OF THE CARDLINAS

Cross References:
Canflict of interest Disclosure form

Resources and References: (None)

Attachments: [Mone)
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@U\’lb NCOEMS Vehicle Inspection Summary

of E¥
Inspection Information
Date of Inspection | 11/28/2023
Inspector Name  |Doug E. Calhoun PO14857 SC004351
Inspector Email Address | Doug.calhoun@dhhs. nc.gov
 Location Sanford
Inspection Type Prermi‘tting o
Inspection Level FParamedic
Status | satistactory
Inspector Comments

Vehicle Information

Agency FirstHealth Regional EMS System Lea
Permit Expiration Date |11/30/2025
Permit number NC005430
VIN I
Vehicle Number 1289

Missing items

No missing items

found

L el
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@EMD NCOEMS Vehicle Inspection Summary

Inspection Information

Date of Inspection 08MS2024
Inspector Name | Doug E. Calhoun P014857 SCO04351
Inspector Email Address | Doug.calhouni@dhhs.nc.gov

Localhn — Sanford
Inspection Type Permitting
Inspection Level | Paramedic

Status Satisfactory

Inspector Comments ‘ Porable Suctbn nol working, #8 ET Tube expired- items replaced,

Vehicle Information

Agency FirsiHeaith Regional EMS System Lee
Permit Expiration Date | 08/31/2026
Permit number NCOD1751
VIN .
Vehicle Number 11235 o
Missing items

No missing items found
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BHMY) NcoEMs Vehicle Inspection Summary

Inspection Information
Date of Inspection DB/DB/2023
Inspecior Name Doug E. Cathoun P014957 SCO04351
Inspector Email Address | Doug.calhoun@dhhs nc.gov
" Location Sanford
Inspection Type Permitling
Inspection Level Faramedic
Staﬁus Satisfaciory
Inspector Comments

Vehicle Information

Agency FirsiHealth Regional EMS System Lee
Permit Expiration Date | 06/30/2025
Permit number NG 000482
VIN |
Vehicle Number LL1251
Missing items

No missing items found

) &
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@ILMD NCOEMS Vehicle Inspection Summary

Inspection Information

Date of Inspection | 04/12/2024
Inspector Name Doug E. Calhoun P014857 SC004351
Inspector Email Address | Doug.calhoun@dhhs.nc.gov
Locaﬁdn Sanford
Inspection Type | Permitting
Inspecﬂoh Lenved Paramedic
Status Salisfactory
Inspactor Comments

Vehicle Information

Agency FirstHealth Regional EMS Syslem Lee i
Permit Expiration Dale | 04/30/2026 ‘
Permit number NC 000476
ViN |

Vehicle Number 1258

Missing items

No missing items found
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w’ b NCOEMS Vehicle Inspection Summary

Inspection Information

—

Date of Inspection 0114/2025
' Inspectar Name Doug E. Calhoun PO14857 SCO04351
r Inspector Email Address | Doug.calhoun@dhhs ne.gov
Location  |Sanford -
Inspection Type Permitting
Inspection Level Paramedic
Status Satisfactory
Inspector Comments

Vehicle Information

( Agency FirsiHealh Regional EMS System Lee o
Permit Expiration Date |01/31/2027
Permit number NCO 883

VIN I
Vehicle Mumbear 1262

Missing items

No missing items found
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wawlb NCOEMS Vehicle Inspection Summary

Inspection Information

Date of Inspection 0173112025
Inspector Name Duoug E. Calhoun POM485T SCD(MSE'I
Inspector Email Address |Doug.calhoun@dhhs.nc gov
Location Sanford
Inspection Type Permitting
Inspection Lavel Paramedic
Status Salisfactory
Inspecior Comments | Adult bougie expired 10/24 - replaced

Vehicle Information

Agency FirstHealth Regicnal EMS System Lee
" Permit Expiration Date |01/31/2027
Permit number NC 002371
T 02090
Vehicle Numbser 1283

Missing items

No missing items found
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Bﬁm\f lb NCOEMS Vehicle Inspection Summary

Inspection Information

Date of Inspaction 11/28/2023
Inspector Name Doug E. Cathoun P014957 SCO04351
Inspector Email Address Doug.calhdun@dhhs.nc.gw
Location Sanford
Inspection Type Perr;itting
Inspection Lavel Paramedic
Status Satisfaciory
Inspector mm

Vehicle Information

l Agency FirstHealth Regional EMS System Lee
Permit Expiration Date | 11/30/2025
Permit numbear MNCO05431
, VIN I
Vehicle Number | 1280

.

Missing items

No missing items found

o I 3
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wmvlb NCOEMS Vehicle Inspection Summary

O#NI of ENS
Inspection Information
Date of Inspection | 04/12/2024
Inspector Name Doug E. Calhoun P014857 SC004351
Inspector Email Address |Doug.cathouni@dhhs.ne.gov
Location Sanford
Inspection Type Permitting
Inspection Level F'arameﬂ:‘c
Status Satisfactory
Inspector Comments

Vehicle Information

Agency FirstHealth Regional EMS System Les
Permit Expiration Date | 04/30/2028
Permit number NCO05659
VIN I
Vehicle Number 1281
Missing items

No missing items found
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@hl\’lb NCOEMS Vehicle Inspection Summary

Inspection Information

Date of Inspection 0411212024
Inzpector Name  |Doug E. Calhoun P014957 SCO04351
Inspector Email Address | Doug calhoun@dhhs ne gov
Location | Sanford
Inspaction Type "Parmitt‘ing
Inspection Level Paramedic
Sﬁms Satsfaciory
Inspector Comments

Vehicle Information

Agency FirstHealth Regional EMS System Lea
Permit Expiration Date | 04/30/2026
Permit number NC005921
VIN I
Vehicle Number 1292
Missing items

No missing items found

>
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@W Y) NCOEMS Vehicle Inspection Summary

Inspection Information

| Date of Inspection  |02/13/2024
Inspector Mame Doug E. Calhoun P014857 SC004351
Inspector Emall Address | Doug calhoung@dhhs ne.gov
Location Sanford
inspection Type Permitting
Inspection Level Paramedic
Status Satisfactory
Inspector Comments

Vehicle Information

Agency FirstHealth Regional EMS System Lee
Permit Expiration Date | 02/28/2026
Permit number NCO05876
VIN I

Veahicle Number 1299

Missing items

No missing items found
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Appendix G

COVERAGE COMPANY LIMITS DESCREPTION
Autamobile 2urich American Ins Co BAPEBE185812 [Ambulances, Heavy Trucks, & Tractor Trailers | 8172025
52,000,000 |Limit of Liability
55,000 |Madicl Fayments
5500000 | Uininsured/Undennsured Motonsts MG

£500.000

UninsuredUnderinsured Motarists 3C

55.000|Camprehensive Deductible

22,000,000

Lirnit of Liability

55,000

Madical Payments

55,000|Callision Deduectibla
AT Fower Units EL-: than AmBulances, Heavy Trucks K Trag

5500,000

UninsuredUnderinsured Motorkty

22,000

Comprehensive Deductible

52,000

Collision Deductible

Liability Dedudtible - 150,000
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Appendix |

Mumber of FTI EMT-P assigned to each jurisdiction, FTE EMT-B and part time personnel assigned to
each county.

Paramedics

Par Level Staffing Numbers

EMT-B/EMT-| Total Personnel Required

Chatham 38 £ 74
Montgomery 15 12 27
Richmond 15 12 27
Lee 24 20 44
Transport Teams* 13 13 26

105 a7 202
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Overview

This manual is designed as a reference to guide medical first responder agencies on
credentialing and medical response in the FirstHealth Regional EMS System. The goal of the
following policy is to provide a minimum standard for delivering both rapid and high-quality
prehospital care across thae EMS system.

Medical Responder Agency

Any agency participating in the EMS System must notify the EMS System Administrator
in writing of their desire to participate and the desired agency credential level.

After approval from the system administrator, the agency must set up a Continuum page
through the North Caralina Office of EMS

Regardiess of agency credential level (EMR or EMT), medical care by EMS providers in
the departmant are limited to their individual credential.

Agencies are only expected to provide prehospital care at the highest level of the
indiwidual responders on a given call

Department Training Officer

Each agency participating in medical first response must designate a training officer who will be
responsible for maintaining training and quality assurance at their agency.

Training Officer Eligibility

1.

2.

Must maintain EMS certification and credentials at the same level of the agency or
higher (e.g., if the agency is functioning at the EMT level, an EMT, AEMT, or paramedic
could serve as the training officar)

Previous EMS experience is prefarred

Training Officer Duties

o s WM

Be familiar with the EMS System policies, procedures, and protocols

Oversee EMS system clearance process of new department membsers

Maintain up-te-date list on Continuum of all department members who are cleared in the
EMS system

Motify FirstHealth EMS division training officer and medical director of clinical care
COncerms

Serve as primary contact for clinical care topics involving their agency

EMS Provider Roles and Responsibilities
Initial Credentialing and Clearance Requirements

1.

All individuals requesting clearance in the EMS System are required to show a valid
Morth Carolina Office of EMS issued Cerification Credential at or above the level at
which the individual request to function.
Emergency Medical Responder (EMR) Requiremeants

a. EMR (or higher) certification by the State of Morth Carclina Office of EMS.

b. BLS CPR Certification

1 187



—_

Supervised patient care on at least 10 medical calls. Supervision can be
performed by department training officer or designee. Designees must be cleared
in the EMS system at the same level or higher.

i. During the first six months of rollout (Jan 1% to June 30™ 2024), or new
agency joining the medical responder program, the supervised patient
care phase of clearance will not be necessary for clearance

FirstiHealih EMS System EMRE Field Evaluation Form

FirstHealth EMS System EMR Protocol Test

Completion of Technical Scope of Practica (TSOP) evaluation. These
assessmeants are administered by FirstHealth EMS training staff (either
preceptors, senior paramedics, shift supervisor, or FirstHealth EMS Training
Officer).

Complation of FirstHealth EMS System Medical First Responder Clearance Form
{see appendix)

. Upon completion of the above requirements, submit the following items to

depariment Training Officer (either physical or eleclronic copies are acceptable,
depariment preferance)

i. Copyof NG OEMS EMS certification

ii. Copy of BLS CPR certification

i, EMR Field Evaluation Form

w. EMR Protocol Test

¥, Technical Scope of Practice (TSOP) evaluation

vi. Completed Medical First Responder Clearance Form (See Appendix)

3. Emergency Medical Technician (EMT) Requirements

a.

b.
C.

~®a

Emergency Medical Technician (or higher) cerlification by the State of North
Carclina Office of EMS.

BLS CPR Certification

Supervised patient care on at least 20 medical calls (Field Evaluations).
Supervision can be performed by department training officer or designee.
Designees must be clearad in the EMS system at the same level or higher,

i. During the first six months of roflout (Jan 19 to June 30" 2024), or new
agency jaining the medical responder pragram, the supervised patient
care phase of clearance will not be necessary for clearance

FirstHealth EMS System EMT Field Evaluation Form

FirstHealth EMS System EMT Protocol Test

Completion of Technical Scope of Practice (TSOF) evaluation. These
assessments are administered by FirstHealth EMS training staff (either
preceptors, senior paramedics, shift supervisor, or FirstHealth EMS Training
Oficer).

Completion of FirstHealth EMS System Medical First Responder Clearance Form
(sea appendix)

Upon completion of the above requirements, submit the following items to
depariment Training Officer (either physical or electronic copies are acceptable,
depariment preference)

i. Copyof NC OEMS EMS certification

ii. Copy of BLS CFPR certification

ii. EMT Field Evaluation Form
iv. EMT Protocol Test

112
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v. Technical Scope of Practice (TSOF) evaluation
vi. Completed Medical First Responder Clearance Form (See Appendix)

4. Per NC Rule 10A NCAC 13P .0403 - The Medical Director may suspend temporarily,
pending review, any EMS personnel from further participation in the EMS System when
he or she determines that the individual's actions are detrimental to the care of the
patient, the individual committed unprofessional conduct, or the individual failed to
comply with credentialing requirements. During the review process, the Medical Director
may:

a. restrict the EMS personnel's scope of practice pending complation of remeadiation
on the identified deficiencias;

b. continue the suspension pending completion of remediation on the identified
deficiencies,;

¢. permanantly revoke the EMS personnel’s paricipation in the EMS System.

5. EMS Clinicians who are actively credentialed in the EMS system at the same credential
level or higher with a different agency do not need to repeat the period of supervised
patieni care, Protocol Test, or TS0Ps when credentialing with a new agency,

Continuing Education Requirements
1. Complete/attend any mandatory EMS system updates.

a. Formal system-wide updates by the FirstHealth EMS Training Division are
expected to occur about once per year along with the approximately yearly
protocol updates.

2. Dbtain no lass than the NC Offica of EMS minimum continuing education during the
cerification period as outlined the table below:

Provider Level Total Hours
Emergency Medical Responder (EMR) 32
Emergency Medical Technician (EMT) Bl
Advanced EMT (AEMT) 100
Paramedic (Medic) 120 |

3. The required continuing education hours can be administered via courses through the
local community college or any other accredited continuing education institution.

4. Continuing Education Records

a. EMS continuing education for each credentialed personnel must be maintained
by the department Training Officer and be available for audit by the EMS Systemn
Medical Director andior EMS Systems Continuing Education Coordinator at
his/her discretion

b, Itis the responsibility of the credentialed EMS clinician to maintain their
certification (not the department Training Officer or EMS System)

5. If an individual does not meel the continuing education requirements, the EMS System
Medical Director may suspend the individual from participating in the EMS System until
the deficiency is resolved

& EMS Clinicians who have been deploved by the LS Armed Services may maintain their
required continuing education through the US Armed Services and/or an acceptable
distance education program as applicable. These technicians must complete any local
updates and required fraining before returning to service.
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Non-Certified First Responders

We encourage those without EMS to assist in medical care when able to do so.
Scope of Practice

o Hemorrhage control including tourniquet application

o Manual cervical spine stabilization

o Abdominal thrusts/back blows in choking patients

o CPR with BVM and AED usze (if concurrently CPR certified)

Quality Assurance/Quality Improvement

1.

Cuality Assurance (QA) can be defined as the planned, systemic, and structured
evaluation necassary to ensure confidence that quality clinical care is delivered and is
consistent with standards set by system medical control, NCCEP and NCOEMS, QA s
the evaluation process that examines current practice.

When areas of nead or desire for improvement are identified Quality Improvement (Q1)
initiatives are instituted. Quality improvemant initiatives are systematic actions that ara
intended to lead to a measurable improvement in patient care or system operations.
Department Training Officer is responsible for the QA program at the agency level.
Guidance to department Training Officers and system level QASQI is performed by
FHEMS Training Officer and EMS System Medical Director.

The department Training Officer should address and correct problems with EMS
Clinicians in their agency as they are identified and notify the FHEMS Training Officer
and EMS System Medical Director of any serious concerns about quality of care.

All EMS clinicians in the EMS Syslem are subject to the EMS System Medical Incident
Review and Madical Review Committee Policies

Patient Care Documentation

Patient cara provided by medical first responders must be documented after completion
of call.

Madical interventions such as procedures or medication administration prior to
ambulance arrival must be shared with ambulance crew including time of intervention
and patient response 1o treatment.

Equipment

A list of racommended aquipmeant and medications was produced to provide a minimum
recommended equipment list for both EMR and EMT level agencies. This list has been
added to the appendix at the end of the document.

Appendix

5 8 8 8 & 8 @

Medical First Responder Clearance Form

EMR Field Evaluation Form

EMT Field Evaluation Form

TSOP Evaluation Form

Recommended Equipment List

Recommended Medication List

FirstHealth Regional EMS System Medical Incident Review Folicy
FirstHealth Regional EMS System Medical Review Committee Policy
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EMERGENCY MEDICAL
SERVICES

PECICH AL Ews STSTE

EMS Provider Name:

Medical First Responder
Clearance Form

Agency Affiliation:

State Certification Level:

Provider NC OEMS P Number:

Expiration

State Certification |

BLS CPR ‘

Score (%)

Protocol Test

Evaluator (agency TO) Evaluator Signature

D Completion of Field Evaluations (10 for EMR, 20 for EMT)

Score (%)

Evaluator

(FHEMS Preceptor/TO) Evaluator Signature

Technical Scope of
Practice Evaluation

Attestation to completion above requirements (sign below)

EMS Provider

Agency Training Officer
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Employee Name:

FirstHealth Regional EMS System
EMR Field Evaluation Form

|

Topic

Date
Reviewed

Employee
Signature

TO Signature

Rewview of Palicks

Review of Procedures

Review of Protocals

AED

Pit Crew CPR

Simulated Cases

Training
Date

Employee

Simulation - Allargic Reaction

TO Signature

Simulation - Cardiac Arrest

Simulation - Hypoglycemia

Simulation - Pediatric

Simulation - Respiratory

Simulation - Trauma

Skill

Training

Employee

Alrwray - BLAD

TO Signature

Airwray - BVM, OPA, NPA

Airwray - MG, MRB

Aireray - FBAQ Adult and Infant

CPR - Adult & Infamnt

Hemorrhage Condrol = CAT

Maloxone Administration

Sling & Swalh

Spinal Motion Resiriction

Triagel MCI

Vital Signs - Blood Prassure

Vilal Signs - Pulse

Vital Signs - Respirations

Vital Signs - SpO2

Vilal Signs - Temparature

Revised 12M18/2023
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FirstHealth Regional EMS System
EMR Field Evaluation Form

Fiald Assessmants

Ewvaluation
Dato

Employee
Signature

TO Signature

Commeants

1. PATIENT ASSESSMENT

2. PATIENT ASSESSMENT

3. PATIENT ASSESSMENT

4, PATIENT ASSESSMENT

5. PATIENT ASSESSMENT

6. PATIENT ASSESSMENT

T. PATIENT ASEESSMENT

B. PATIENT ASSESSMENT

9. PATIENT ASSESSMENT

10. PATIENT ASSESSMENT

Revised 121182023
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Employee Name:

FirstHealth Regional EMS System
EMT Field Evaluation Form

| Topic Hasiit:ud E':;'::E:: TO Signature
 Review of Policies
| Review of Procedures
Review of Prolocols
| AED
" Pit Crew CPR )
Simulated Cases T‘;Lr;:]g E?lﬁ:w“m TO Signature
Simulation - Allergic Reacton
Simulation - Cardiac Arrest
Simulation - Hypoghycemia
Simulation - Pediafric
Simulation - Respiratory
Simulation - Trauma
Skill TE““ E‘;"ﬂ:’t:x TO Signature
Airway - BIAD
Alrway - BVM, OPA NPA
Alrway - CPAP
Airway - NG, NRB

Alrway - FBAD Adult and Infant

CPR - Adult & Infant

Hemorrhage Contral - CAT

IM Injection - Epinephring

Maloxone Administration

Sling & Swath

Spinal Maotion Resfriction

Splinting

Triagel MCI

Vital Signs - Blood Pressure

Vital Signs - Pulse

\ital Signs - Respirations

Vital Signs - Spli2

Vilal Signs - Temparalure

Revised 12182023
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FirstHealth Regional EMS System
EMT Field Evaluation Form

Field Assessments

Evaluation
Date

Employee
Signature

TO Signature

Comments

PATIENT ASSESSMENT

PATIENT ASSESSMENT

FATIENT ASSESSMENT

FPATIENT ASSESSMENT

PATIENT ASSESSMENT

PATIENT ASSESSMENT

PATIEMT ASSESSMEMNT

PATIENT ASSESSMENT

PATIENT ASSESSMENT

10

PATIENT ASSESSMENT

11.

PATIENT ASSESSMENT

. PATIENT ASSESSMEMT

13,

PATIENT ASSESSMENT

14

PATIENT ASSESSMENT

15,

PATIENT ASSESSMENT

16,

PATIENT ASSESSMEMNT

PATIENT ASSESSMENT

. PATIENT ASSESSMENT

. PATIENT ASSESSMENT

. PATIENT ASSESSMENT

Fevised 121872023
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Recommended Equipment/Supplies

item Description Quantity| Specification | EMR EMT
AED 1 X X
Stethoscope 1 X X
Alcohol wipes 10 X X
Backboard Long 2 X
siraps or
Backboard Straps 3 equivalent X
Biohazard Bag 1 X X
Blind Insertion Airway Device Adult and
(I-Gel) 18ach | pediatric Sizes ”
Blood Frasagre Cuff and 1 aach Peds/adult/Lg ¥ X
devices Adult
Bulb Syringe 1 A .8
Burn Dressing z X X
. Adult and
BVM with masks 1 each Pediatric X X
: Adult and
Cervical Collar 2 each Podialric sizes X X
Cold Pack a4 X X
CPAP 1 X
- Adult and
Defibrillation Pads 2 each Padiatric 4 X
Dressing Sterile Assored sizes X *
Emesis Container 1 X X
Extremity Immobilization 2 % X
device (SAM Splint)
Glucometer 1 X x
Glucometer Lancets 5 X X
Latex Frea gloves 1 box each size X X
. Broslow or
Length Based Measuring Tapai 1 eialint X X

Revised 12/18/2023
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Lubricating Jelly Packels 4 X X
Masal Atomizer + syringe
. . : 1 X X
(if carrying naloxone vial)
Adult and
Nasal Cannula 2 sach Pediatric X X
Nasopharyngeal Airways 1each | Sizes 14, 24, 32 X X
2 each |Bluntand 1"-134",
Neadkes (4 total) | 22-25 gauge .
Adult and
Mebulizer Masks 1 each Pediatric x
Adult and
Mon-Rebreather Masks 2 each Pediatric X x
Oral Airway 1each |>Zes0. 15 494 g X
Occlusive dressing 1 X X
Fortable 02 .
Cylinder/Regulator ! BrEyindar % %
Portable Suction Device 1 X X
Pulse Oximeter 1 X *
Sharps Container 1 Container X
Syringes 2 each 1ml, Smli A X
Thermomeler 1 X X
Trauma Shears 1 pair X X
Triangular bandages 4 X X
Tourniquet {commercial, prefer 5 % %
CAT for standardization)
Triage Tags Smart or other 5 X X
Yankauer Suction/Tubing 1 X b
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Recommended Medications

Reviged 121182023
Item :
: uantity | Specifications | EMR | EMT
Description Q ESne
Acataminophen 8 1HT,IHME'E"| ) X
Albuteral 2 2.5mgf3mi X
. Tabels
Aszpirin (81 mg] 8 {or 1 Battie) X =
Diphenhydraming 4 4 u 25 mg Tablels ®
(Benadryl) or 1 bottle
1 Adult, 1 Pedialric auloinjéctor
Epinephring | E\\T/EMT) or 1 vial (EMT only)|  * X
Maloxone 3 2x2mgvialor 4] %
{Marcan) mg nasal spray
Nasal Spray
{Adrin) L B A
Mitroghycerin
(Sublingual) 1 Boftle or Spray X
Crral Glucose | 15 myg ubes X X
Cygen 1 “0 Cylinders X X
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FirstHealth Regional EMS Systern Medical Incident Review Process

I, Objective

®  To define the process and procedure for Incident Review of FirstHealth Regional Emergency
Medical Services System personnel to improve individual and EMS Svstem performance.

I1. Scope
*  This guideline is applicable o all clinical care providers of the FirstHealth Regional EMS System.
I Policy Requirements

#  Toreview medical pracice relared irems, of identity job performance items

» Pracucing within the authonty delegated by the FirstHealth Regtonal EMS System Medical Dhisecror
is the individual responsibility of each medical pracritioner.

*  The Medical Disecror has ultimare authoriry for the medical care provided by FirstHealth Regional
Emergency Services Personnel.

IV. Purpose

®  Toestablish puidelines for conducting admoristmtve inguiny of commendations and for potenaal
vislations of FirstHealth Bemional EMS System Protocols, Procedures, Policies, and/or Standard
Operanng Guidelines.

* To ensure thar any person or entry who is the subject of an administranve inquiry is afforded
appropriate tecognition, and a fair, thorowgh, and impardal inguiry.

V. Review Process Procedure

1. The review process beping with identificaton of actons such as (bue not bmared to):
o  Commendable actions or care provided
©  Padent praise, parmer agency compliment, or kudos
#  Innovative inibatives benefiong the Svstem or Apency
o Nom-complnce with protocol
Deviation from medical care policy

Pracucing ourside scope of pracuce
Patear abandonment or neglect
Falsificanion of patent records

Adverse patent outcome, resultant from provider care
Poor medical decision-making

*  Complant about medical care

* Routine QA reviews

2. Once initiared, the FirstHealth Regional EMS System Training (fficer and a member of the apency’s
EMS administrative team, will perform the Medical Incident Review and review available information
s misted belonas
¢ Review ePCR
* Review of incident reports by all personnel ivalved (if applicable)
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Review of documented accounts from patient or public

Review outcome or hospinal data (if available)

Review first person accounts of those involved (ncluding outside agencies on scene)
Review any other relevant information that pertains o the event

Consultation with direct supervisor or applicable officer

Within five (5) business days of the Incident Review commencement, the Training Officer wall
provide a wrtten boef for review by the Medical Director and EMS Systern Administrator to inchade
(bt nor lmited to):

" & & & @

Event descrprion

Crew members involved
PCR

Outcome dara

Root cause analysis
Recommendations

Onee the Medical Incident Review is complete, the outcome may include one or more of the
following as decided by the Medical Director and EMS System Administeacor:

Commendation
Mo action required
System Improvement Plan
Individual Remediaton Plan wathour Medical FReview Comumuttes

o EMS Division Training Officer, and provider’s direct supervisor (or applicable

officer) will work topether to deaft appropnate, opporunity specfic plan

o The Medical Director will approve this plan prior to execution

o The definition of a Remediadon Plan is included ar the end of this policy
Work performance concern - referral vo Division Director or applicable officer
Medical Review Commitree

After completion of Medical Incident Review and an outcome has been rendered, providers whao
were reviewed will be nofied, in writng, of any decision requining action within five (3} business
days via the email addreess Hated on Continuum or the provider’s FirscHealth email when applicable.

Defininon of 3 Remedianen Plan

Per Nanonal Guidelines for Educating EMS Instructors, remediation is 2 “deliberate

edueational activity designed to correct deficits idennfied during formal and informal
evaluanons™

A Remediation Plan must:
o ldentfy error or deficiencies

o ldentify facrors that lead 1o the issue
*  Consequences of potental consequences of acton
o Address how the issue can be prevented in the furare
o List acnons to be completed
*  Timeling and deadline
2 ldentfy the opportunity for improvement
¢ Esmablish a eorrective plan of action



o Execure the plan with deadlines
= Afeasure the ouwrcoms
o Include approval from Medical Director

1
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FirstHealth Regional EMS System Medical Review Committee Policy
L Objective

*  Todefine the process and procedure for evaluaton of FirstHealth Regional Emergency Medical
Services System personnel when there is concern about deviation from EMS System standards in
order to improve individual and EMS system performance.

II. Scope
s This puideline is applicable 1o all clinical care providers of the FirstHealth Regional EMS System.
IIL. Policy Requirements

& To review medical practice related iteme, not job performance

s In FirstHealth Regional, a provider’s aght 1o practice medicine is supervised under the Medical
Director’s license to pracuce medicing, For the purposes of this policy, a “provider™ 15 any indivichaal
practicing in the FirstHealth Regional EMS System ar the level of Emengency Medical Responder
{(EMR) or higher.

Y. Purpose

#*  To establizh puidelines for conducting a Medical Review Committee 1o review all porental violanicns
of FirstHealth Regional EMS System Protocols, Procedures, Policies, and/or Standard Operating
Guidelines.

®  Toensure thar any person or entry who is the subject of an investigation regarding deviation from
system standards is afforded a fair, thorough, and impardal procedure.

V. Just Culture

FirstHealth Regional EMS System employs a “Just Culture” approach to medical emmors, Incidents involving
human error are expected 1o oocur as part of the practce of medicine, When such incidents are identfied, the
ol is to provide a fair and consistent approach towards investigation of adverse evenis. These incidents may
alzo provide opportunity to identfy system-wide improvements to ensure safer and appropriate patient care.,
Self-reporting of incidents is encouraged and expected.

V1. Medical Review Commitee Process

If, in the opinion of the Medical Director, an action (or failure to act) on the part of a provider is of such a
narure thar the acrion or failure 1 act is inconsistent with, or a violaoon of, the protocols, or the practice
standard penerally accepred in the medical community, the acions descrabed below shall occur,

1. Upon completion of a Medical Incident Review, once an event has come to the anenton of the
Medical Mirector, and the decision o convene a Medical Review Committee 15 indicated, the
provider will be notified in writing of the issue/concern that merits amention, and a Medical Review
Committee process will be initiated.

2.  Notce o the provider wall include a wntten description of the case involved, the level of
concern, the policies/protocals that were involved, and the date of the Medical Review
Committes, A minimum of 2 days” notice will be provided berween notice 10 provider and
the date of the Medical Review Commirtee, See Appendix 1 the standard nonfication memo
they will receive.



b, MNortwithstanding this written-notice provision, based on the seventy and namre of the act
{or faibure to act}, the Medical Director may suspend a provider’s credential to praceice in
FirstHealth Regional EMS System upon receipt of information sufficient in the judgment of
the Medical Director to support immediate suspension in the interests of patent safery. If
the Medical Director invokes an immediate suspension, this shall be followed by written
notice within three (3) working days of such immediare suspension.
A written explanation by the individual explaining the incident shall be presented o the Medscal
Director within five {3) workang days of receipt of the Medical Director’s issues/coneermns, prior 1o
the meeting of the Medical Review Commirtee. If no wrinten explanation of the incident is sent to the
Medical Director by that deadline, the Medical Director may base his decision wpon such preexisting
documentagon and what is discussed at the Medical Review Comminee.
The Medical Review Comminee - The purpose of the Medical Review Commiittee is 1o review
significant events a8 recommended theough the Medical Review process; however, the Medical
Director has ultimate suthorty for the medical eare provided by FirstHealth Regional System
personnel.
a.  Actvaton:
i, Onee the decision bas been made 1o acuvare a Medical Review Compuanee, i will be
convened within 10 business days after completion of inital incident review (baring
EXTENUANNE CINCUMSTANCes),
k. Compositon of the Review Commirnec:
L A minimum of theee (3) FirstHealth Regional EMS System Personnel:
1. *Medical Director or designee (Chair)
2. *Paramedic, AEMT, EMT, or EMR Peer
3. *FirstHealth EMS System Training Officer
4. EMS5 Supervisor
3. Apgency Training Officer if incident occurred in non-FirstHealth EMS
Apency

* Indicares it is a mandatory posigon (must be filled)

il A panel member may request to the Chair 1o be reeused from a specific review for
CXIEMUANNE CIFCUMstances,

e, Review Levels:

i Level i
1. This level typically indicates an outcome of no additonal action required by
the provider.
1. Recommendarions may inclede protocol revision and/or system
wiche training,

2 An example of Level 1 review commanee woulbd be:
2. Prowcol noncompliance where there is determination thar system
protocol “daft’” may be the root cause,
i, Level2
1. This level typically indicates an ourcome of remediation plan with a
possibility of medical director action
2. An example of Level 2 review commirtes would be
2. Treanng a patient’s condiion in the scope of a protocol, however
misiclentifyving the proper differendal. ie. giving a calcium channel
blocker 10 a septic patient with narrow complex tachyeardia.
i, Level 3
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1. This level is for the most sedous actons and may necessitate investigatory
suspension recommendation upon — Deparmment Direcror/ Chief {or
designee) consultation with the FirstHealth Regional System Administratos
and Medical Direcror.

2 An example of Level 3 review comminee would be:

2. Engaging in any deliberate act of commission or omission thar
could have an adverse effect on a patent, Le. giving a patient
Versed for a behavioral emergeney and then allowing the patient to
refuse manspor.
d. Duties of the Review Comminee:
i. Review all matenal gathered during the incident review

ii. Request any addinonal marenal as needed

i Meet as a panel with the FirstHealth Regional EMS System personnel involved

v. The Medical Review Committee will have the oppormunity to ask any relevant
questons 1o assist them in determining, the appropriateness of the provider’s
acHons,

v. The robe of the peer i% to provide insight into whether the acions of the provider
represent the standard prehospital medical practice of the system at that provider
level, and whether there are systemic errors that may have contmibuted to the case,

vi, Omnee all case information is presented, the MRC will discuss the case privarely, A
consensis decision will be made based on a majority vote, Recommendations on
disciplinary action and or remedianon will be included in the summary, along with a
umeframe for completon of remediagon.

vi. The Medical Review Committee will issue a disposition on the matter includsng:

1. Noacton required

2 Byatem Improvement Plan

3. Individual Remediation Plan

a. FirstHealth EMS Training Officer, and provider’s direct supervisor
{or appropriate Officer) will work rogether to enact the plan

bh. The definition of 2 Bemediaton Plan is included in the Medical
Incident Review Proceszs Policy

4. Referral 1o —Deparmment Direcror/ Chief {or appropnate Officer) regarding
work performance concerns

5. Medical Direcror action

a. Medical Pracuce Warning

b.  Reguire re-precepring ar the approved level

t. Temporary suspension of all practice privileges or suspension of
specific practice privileges with an assocated remediation wo retum
privileges

d. Permanent suspension of practice privileges

viii. All final decisions for medical issues will be made by the Medical Director
e. A formal written summary of the findings of the commirtee shall be provided within 5
business davs after the Medical Review Comminee meeting.

i. Anaddidonal three (3) business days can be valized for edits or amendments by the
FirstHealth EMS System Training Officer or Medical Director for final writen
TEPOT.

i All finalized documenraton will be signed by the Medical Review Comminee
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If the findings are exceptionally concerning, the NC Office of EMS may be notified in writing of the
circumstances and decision within seven [7) business days of the final determinanon,
After the individual is nonfied of the Medical Review Commimee decision, he/she may appeal 1o the
FirstHealth Regional Peer Review Comemittee's Appeal Committes (PRAC) any decision telared 1o
suipension or revocation of the providers’ credential. The purpose of this committee is to review
any action taken against a provider’s credennal; it is not of the purpose of the comminee 1o discuss
remcdiation plans. This appeal request must be presented within five (3) basiness days of the
decision by the Medical Director, to the Medical Director for refereal to the Peer Review Commanee.
2. The Peer Review Appeal Comminee will meer within five (3} business days after the receipr
of the written appeal request
1. Composition of the Peer Review Appeal Committee (PRAC)HE A minimum of five
{3 p-:clp]t will sit on the appeal committee.
A FiestHealth EMS Assistant Medical Direcror (when available) or a
destrmated EMS medical director determined by the FirstHealth Regaonal
EMS5 System Medical Director who was not present in the onginal Medical
Review Commiree, who will be designared as the chair of the Appeal
Crommittes,
2, Two (2) FirstHealth Reponal EMS System Peers ar the same training level
as the provider in queston
3. Two (2) other members of the Peer Review Committee, who were not part
of the orginal Medical Review Committee
Discusseon of the Findings of the Medical Review Communtee
i Medical Review Commirnees are considered pant of the Peer Review Process
b. As part of the Peer Review, the investgaton, findings, discussion, is considered confidential
and protected by Mocth Caroling General Stacute 9021224,
c. Dhscussion of any Medical Review Committess ourside of the processes descnbed heee is
prohibired.
Suwspension of Credentials
i, The Medical Director may suspend the providers credentialz of it 15 determined thae
conuneed pracdee by the provider would pose a theear or danger o the public.
b.  Suspension of local credentals is NOT a revocation of the Nosth Caroling Office of EMS
certification.
Suspension of credentials may be temporary or permanent.
Any suspension of credentals may be appealed via the process descnbed herein.
e Inany case of the suspension of local credentials, the FirstHealth Regional EMS System
Admanistrator and the Depantment Diarector/ Chief will be noafied.
f. The Medical Director is not involved with Human Resource processes, such as hiring or
dismissal.
Peer Review Appeal Committes Process:
a.  Once the PRAC session begins, the provider wall have a maximum of 3 minutes 1o present
their case,
i Presenmation may include documentation, witnesses, exhibits, etc
i, Legal counsel may be present but may not partcipate in the heaning,
b. Once the provider concludes, or after 30 minures, whichever comes fisst, the PRAC may azk
questions of the provider.
c.  After the provider has discussed their case and been asked guestions by the PRAC, the
Medical Director will have a maximum of 30 minutes 1o present their case.
L Presenmation may include documentation, witnesses, exhabatg, etc.

e
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d. Once the Medical Director concludes, or after 30 minutes, whichever comes first, the PRAC
miembers may ask questions of the Medical Direcror.
e. Once both the provider and Medical Director are heard, the PRAC will discuss the case in a
cloged session.
f. After discussion of the case, the PRAC will discuss and vote one of the following oprions, A
simple maporiry vore will make the recommendartion 1o the medical director to
i Owerturn the penaley on the EMS provider
. Accept the MRC decision as indicated
il, Accepr the findings of the MRC, but consider a lesser penalty
. Accept the findings of the MRC, but consider a greater penalty
g The final recommendation of the PRAC will be provided in a written format with the
justifications for their decision 1o the medical direcror.
b, The wlamate decision over credentialing will be made by the EMS System Medical Diseeror.
. Failure 1o attend the scheduled meeting will result in affirmation of the onginal decision and
rerminate any rght ro further appeal.

e finitions:

1. Medical Incident Review - review performed by the FisstHealth Regional EMS System Training Officer
related to any issue brought to his attention that raises concerns about the quality of care provided.

2. Medical Review Committee - Pancl made up of a munimum of three individueals (Medical Director,
Provider Peer, and FirstHealth EMS Training Officer) who will review significant evenis as recommended
through the Medical Incident Review process to determine best actions 1o be taken.

3. Self-Reporting - the reporing of any incident/error by the provider(s) involved. This report must be
made to the emplovee’s chain of command, Training Officer, Medical Director, or any combination thereof
immediately following the incdent in question. Incidents discovered in any other manner will not be
considered as “self-reported”.,

4. Credential - the right for a provider 1o pracoce in any medical capacity involving patent care in
FirstHealth Regional.

5, Standard prehospital medical practice - the care 1 reasonable and prodent EMS practinoner of like
experience and credentialing would provide in a similar siration.

6. Peer - an EMS provider, in good standing, in the FirstHealth Regional EMS System with similar level of
training and experence, Peers may not be supervisory 1o the provider(s) subject to the investigation.

7. Peer Review Appeal Committee - A committes thart is made up of an EMS Medical Director who was
not present during the original Medical Review Commirmee, rwo FirstHealth Regional EMS System peers, and
rwo other members of the Peer Review Commuttee, whose responsibility is 1o review any action taken against
a provider's credental should the provider recuest an appeal,



Appendix L

FIRSTHEALTH EM5 SERVICES - LEE COUNTY
PROPOSED ANNUAL OPERATING SUBSIDY, AT-RISK PORTION AND AT-RISK PAYBACK THRESHOLDS

V.a. Applicant’s Proposed Fee Schedule. Fee shall also include a proposed "at risk”™ payment back to the County
i Provider fails to mest itf statfing reguirement.

ANMNUAL AT-RIZK

PROPOSED CONTRACT OPTION 81 SuBsIDyY PORTION
July 1, 20286 - fune 30, 2027 £ 3,525,000 5 264,375
July 1, 2027 - June 30, 2028 3,850,000 288,750
July 1, 2028 - June 30, 2028 4,150,000 411,250
luly 1, 2025 - June 30, 2030 4, 500, D00 237,500
Juby 1, 2030 - lune 30, 2031 4, B50,000 A63,750

ANNUAL AT-RISK

PROPOSED CONTRACT OPTION &2 SUBSIDY PORTION
Juty 1, 2026 = June 30, 2027 § 2,535.000 5 189,37H
luty 1, 2027 - June 30, 2028 3,450,000 258,750
July 1, 20028 - Jufe 30, 2025 4,400,000 330,000
luty 1, 3029 - June 30, 2030 5,0:54,0:00 78,750
July 1, 20390 - june 30, 2031 5,450,000 408,750

RESPOMNSE TIME
ATRISH PAYBACHK
B:590r<
PER QTR PAYBACE

S04 0.0
B5% B804
B0 8%

Other 1007%
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2024 Transports: Total Calls/Transport Ratio Chart

Appendix M
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Transports Dutside of Lee County with Reason

Month
Jan
Feb
Mar
A
Ma

Jun

Jul

A

Sep

Ot

Noy

Paticat/Family Choice |Physician Chokce | MEDEVAC | CCH Diversion |Monthly Totaks ' z

Month Transpasris

0 0 1 9 13

19 7 3 0 64 Jan !

24 4 3 2 &0 Feb 2
Mar i

2 2 1 1] e J;r 3

50 3 0 1 136 S :

42 2 1 0 120 = :

29 5 1 1 122 >

46 3 2 1 116 g 3

46 1 | 0 117 Oct 0

38 4 | 3 a5 Tov 3

33 i 3 5 87 Dec i
Total 21

20 min - 60 min | 61 min - 120 min (121 min -180] Over 3 hours [Total
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"When Every Second Counts, Count on MedEx."

Application for Ambulance Franchise
for Lee County

MedEx Medical Transport Service is North Carolina's largest private ambulance provider,
with over a decade of experience in emergency and non-emergency care. We are proud o
submit this application to serve Lee County, bringing modern vehicles, experienced
leadership, and a proven commitment to timely, high-guality medical transport

@ Point of Contact © company
Dion Lowe, CEC Jai White, COG MedEx Medical Transpar
;'_"JE JHIII?HEEJ I.EFI |"5ﬂ -\.'l?-.‘l ?4[4 "c| anz E. Memaral D, Aboskes, MC
dillon&medeytransgo. com phiteEmedaxiranspor. G B55-328-1003

MEDEX

MEDICAL TRAMSPORT




About MedEXx

Founded in 2010, MedEx Medical Transport Service has grown 1o become North Carolina’s largest
private ambulance service, With franchises in 13 counties spanning eastern, southeastern, and
central North Carolina, MedEx has established itself as the premier provider of emergency and nonr

emergency medical transportation services throughout the state.

MedEx's rapid growth has been fueled by our unwavering commitment to quality patient care,
investment in modern equipment, and industry-leading compensation for emnployees. Our
management approach combines the resources and systerns of a large organization with the
responsiveness and community focus of a local provider. Every MedEx operation is overseen by
experienced local administrators who understand the unique needs of their community while

leveraging the support of our broader organization

As the trusted transporntation partner for many of North Caroling's largest healthcare providers,
including major hospital systems, VA medical centers, and military facilities, MedEx has demuonstrated
the capability to deliver reliable, high-quality medical transportation services at scale while maintaining

the personalized atlention that patients and healthcare partners deserve.

MEDEX

MEDICAL TRANSPORT




Leadership Resumes

D leadership Team brings togeiner a unigue combination af clinical e¥pertise, business acumen, and ndustty connechions tnat
pasition MedEy as the (deal partner for Lee County. The depth of experdnoe teprisenied o sur execubnve 1eam ensures that we
ynderstand both the I'I|.;IE':'1i."ﬂ"l&| !'."'Iﬂ"EI'IgE'E of EMgrgency medical zeryces and the business regusgments neoEEary 1o cheliver

suslainable, high-guality care

Dillon Lowe, CEQ o
»  Corlifed Paramedic with 15« years af Mecky
+ Cerlified Financial Armbutance Cificer Certified
s Ambulgroe Coder Certified Ambulance E Donna HUFdIE. Owner
= Cormpkance Cihces
»  Financaal Maragsmsnt coriheabon nam Compll Linkersiby * Licensed Registered Nurse Dwner of Home Life Care -
s Gommundy Faramedic certdfication rorn Columba Southern HC's largest home care prossder (2,000+employees)
University ¢ Dwner of MedEx - W s langest ambulance provider
w Anenced Chiowan Uirfersity
« Easi Carolina Liniversity graduate
Jeff White, COO & * Former Advanced EMT

= 30 years of healthcare business cwnership expenence
s 3 years in EMS indusbry eadeship

&  Formigs Chairman of 1he NG EWVS Association Forme: CEO af JAS
{largies] armbuiante prordosy i Morh Cancng at ihe Time)
»  Fommet EMT certficalion

& Exipnanae connechions troughod Mofh Caroling heallthcane cofremisntly

In addition to our experienced exacutive team, MedEx will hire an experienced EMS Director and a Clhmical Affairs/Training Officer
locally within Lee Gounty 10 overses daily operations. This positon will possess all gualifications and expenence required by the

contract, ensieing local oversight and accountability while leveraging the résources of gur larger organization

Dor, Michael Hurter Lowery, MD Srephen Blackburn, BA, NEP, CP-C, AP
Corporate Medical Director Chigf Training Cfficer

MEDEX

MEDICAL TRAMNS




MedEx by the Numbers

400+

Employees

75,000+

Annual Transports

VAT

90+

Ambulance Units

- 'H-'_.. p.. 'y
.l"":"' fi’\:‘:{ﬂi -- LR
13 .'lu-ul-'""-'q“'l...-"ﬂ"'-.- — :ﬁ—.m*q"'

Ty
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Franchised Counties

The numbers tell only part of the MedEx story, Behind these impressive stetietics is a company built on

g foundatiaon of clinical excellence, emplovee development, and community service. Qur growth has

been methodical and sustainable, driven by healthcare partners who recognize the value we bring 1o

their patient care systems, For Lee County, these numbéers transiate 1o unmatched aperational depth

and regource availability, When emergencies arize or unusual sitluations develop, MedEx hag the

persennel, equipment, and experience 1o respond effectively while maintaining normal cperations. This

depth of resources provides a level of service reliabllity that smaller providers simply canmat match




Service Footprint

ModEx's extensive fontpring acroas North Caroline creates significant operational advantages and service reliability. With
pstabfished bases in Aboskie, Grsenvile, Kemersville, Concord, Durham, Raleigh, Sefima, Wilson, Goldsbarg, and Fayettelle

we maintain a rolbust presence throwghout the eastern and central regions of the state

Strategic Resource Sharing

Our distribvded operational model allows for strategic resounca e “‘Q“_‘ o "u’

siuaring belween negnbaning bases when nesdad, This apprasch _..-""1"}" “"'ﬁ. I fl‘i ""}J'F"Ilt ﬁ '] :‘_1 -
i ; A\

creates operational efficiencies while = "*n-.‘n ,_...-,.""a-.'- 1“ q-""f'?“-"‘ "I_.."L i -';Lrg-'-.,e -;L e

EnEuring that all contrasd obligations are consisteniny "(‘ﬁ*\ e

met During peak demand periods, vehicle masmenants cyties, of ""- — -.._,_ wﬂ

s1aff shonages a1 any ndividual location, we can termporarily deploy n"""____ S

resources from nearby aperations (o maintain Service levels

For Les Courty, our established presence in nesghbonng areas means that adddonal resources ase always within

reasonable promimily If needed. This geographic distrbution prossdies & liver o aperational secunty that standatone o
provdders cannot maich, During lenge-scale emeargencies, savare weather events, or other situations thal might strain local
resources, MedEx can quickly mobilize additional ambulances and personnel fngem our regionad nefwork without
compromising sendce in other areas. This regional approach has praven highly effective in maintaming service contirmety
evin dunng challéndging

circumsiances, When Hurricane Florence impacied eastern Narth Carcding, MedEx maintaingd essential medical

transport services throughout the affected region by strategically deploying resources from our broader nedwork,

demaonstrating the resilience our operalticnal model provides

Technology-Enabled Coordination

MedEx's advanced dispaich and Neat manigerment
systemns provide real-tmme visibility of all resources across
o e bweork This lechnology enabies us 1o make imformmed
daployment decisions, oplimize regource ulilization, and
ensise thal every service area maniaing appropriate

coverage levels at all limes

MEDEX
MEDICAL TRA




Trusted Partners

MedEx has establshed tself as the preferred medical ranSporiation partrer for IMEry of Morth Caroiina’s most [ = =

heatthcare mstilutions. Our exclusive and primary provides reélationships include

R Federal Healthcare - Regional Health ﬁ Emergency
Systems Systems Management
Exiclusive provider for the Exclusive provider for the ECL Health Primary contractor for the NCOEMS
Duarhaen WA Medicsl Center-gsince 2017, Hospital Systern, Wilsen Medical Center Disaster Response, providing critical
Fayetiewille VA Medical Center-since 2017, (Duke LifePoint Hospitaf), and LING resources dusing emergencies and

Salisbury VA Medical Center- since 2024,and  facilities in Clayton, Smithfield, and riatural dispsiers

Womnack Army Medical Center-since 2020 Wayne County

Additionally, MedEx serves a5 a coprimary 911 provider in Forsyih County alongside Forsyth County EMS and maintains
confraciual relationships with dozens of skilled nursing faciliies throughout ow service areas. These parnerships demonsirate
he frust that major healthcare institutions place i MedEx's ability 10 deliver refiable. Righ-quality medical trnsponaton

SemVvICES

For Lee County, these established relationships represent MedEx's proven track record of meeting and exceeding the
Sapeciations of dsmg ndlifi] healthoare parners. Our expansnos working with drerge neahnhcane sysfams has refineEd o
operational protocols and serice defiveny modets, resulting in a transportation service that integrates seamiessly with the

braader heafhcane acogysiem

Some of our most notable partnerships Include:

FAYETTEWILLE W&, DURHAM VA DURHARM VA
MEDICAL CENTER MEDICAL CENTER MEDICAL CENTER WIEHAAL K ARMY
MEOICAL HOSRITAL
Foyatbewille, MC Crurham, MHT

Dhmbgm N Farl Liberly, ML

=

L ENMITER

R A

$ECUHEALTH ~ WILSO

i Chee LetgPount Mool

SITAR 1 g Multi-iGacatians Wilman, MC Foesyth County B

MEDEX
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Licensed Training Institution

Credentialed Training Program

MedEx operates as a fully icensed Training Institution with
pwa full-time Leved-ll teaching instructors on staff. Al
classes and fraining materials are devedoped and overseen
by our Ernergendcy Medical Qirecior, ensuring

ey meet or exceed state standands and redlect current
best practices in emergency medicine

Az a licenzed training prosder, MedEx is authorized to
defiver education from basic EMT through Piramedic
certification kevels, providng a complete career pathway
for ernployees Séeking advantemen

In-House Recertification

Ona of the most valuable benefits we affer owr employess
is the ability to complete all recertification requiremnents in-
hiouse This comvenience eliminates the need to seck oul
and pay for external continuing education courses,
removing a .5|gn|F||;.;|nI, burden from ERS prl:l‘EE-ﬁ-.ilr!Elli.

Dur inchouse recertification program includes all redguened
continuing efecation hours, skills venfications, and
predental renewal assistance, streamlining the process
whike ensuring all providers manfain curren] cemificatonsg
without inerruption

hedEx's slatus a5 a licensed Training Institution represent= a significant advintage lor bath our arganization end Lee
County. it allows us 1o rapidly adapt training 1o address specific local needs or emerging trends in patent core, When new
protocods are implermented or equipment is updated, we can quickly develop and delver tangited tramning 1o ensure all

providers ane prodicien

Thiz training capability alss enables us to maintain a pipeling of qualified candidates by helping EMTS advance to AEMT
and Paramedic bevels, addressing the cagoing nationwide shortage of advanced providess. By investandg in our employees

professional development, we create a mong stable workforce with higher retention rates and stronger clinical
capabilities

NAEMTR | TRAINING

AUTHORIZED

CEMNTEHR

MEDICAL TRANSPORT



Training Program

Initial Orientation
Comprehensive 3-day in-person
origniation cowmering commpany
poECies, procedures, aqusprnent,
and local prolocols

Skills Verification
armgal skills verihcation and
compElEncy JS5e5EMENts 1o

engure all providers mainias high
standards of care

(&}

Field Training

Twio-week Field Training Officer
(FTO) program whene nens hires
wirk as & therd person with
Experienced provigers belfare
independent relegse

Ongoing Education
Required continuing  education
including ACLS/PALS, M training,
ENVDC, trayrma carg, and ssmulation
labs

MedEx's 30,000 square foot traineng Facility features an indoor ambulance ssmulator lab where prowiders can practice

skilis in realsiic scenanos, Qur trasning technology ncludes Virtuel Beably sysiems (hal oreale diverss BTNty

soenarios with real-time feedback, allowing providers to enhance their skills in a controlled erdronment before applying

them in the fisld

All training and continuing education is provided 21 no cost to our employees, removing bamers to professional

develapmient and ensuring our TEarm maintaing the kigh

51 bewel of clinical compelence. Dur onling karning platfom

enghiles providers to complete continuing education on their gwn schedule, while our in-person simulation labs praide

hands-on pracieee with adwanced medical procedures and equiprment

patients



Type of Franchise: Emergency and Non-
Emergency Transport Services

Emergency Services

MedEx will piovide comprebensive emergenty 911
response services throughout Lee Caunty, endsuning
rapid and professional cane [or all residents in
Emergency Suations

Interfacility Transport

MedEs specializes in out-of-county interfacility
hosoilatto-hospital transpans and hosmpial discharges
1o hiomie, solving A critical need currently facing Lee
County s maalihcare systerm

Non-Emergency Transport

MedEx will handle all nor-emergency transpart neads
within the county, including scheduled medical
appointments, dialysis ranspors, and oiher non-
urgent meedical (ranseartation requirements

Long Distance Transport

Qur extensive resources enable us 10 provide long-
dizstance medical lranspons across Monh Carchng and
1o neighbonng states, 4 service many providers are
unabibe or urailing 10 offer

bedEx's comprefpnsies ranspon capabilities ensure that Lee County residents will have actess 10 the full Spectnam of

madical ransponation senaces, from emergency response to specialized long-destance rmedcal transpon. Ouwr

exparience managing complex transport logistics across mulliple coenties makes us uniguely qualified to meet and
excesd Lee Coundy's expaciations. MedEx will not withhold or defay Rof-efmerfency, g datence, of hospital transfers
due 1o lack of available resources. We are committed 1o supplying whatewar number of rescurces necessany to honor our

commitment ta Lee County and 55 residents




Vehicle Standards & Maintenance

BE  wvehicle Standards
Al MedEx  ambulances are
pirchased rew and esEl of
excepd all North Carclna EWES
standards. For Lee Counfy, we
godmimil 10 deploying only 2025
mioded velaches with
comprehensive salely fealures
and patient comion
enhancements

&

Advanced (€
Equipment

Our units feature Stryker

PowerLoad siratcher sysisms,

LifePak 15 cardiae monifon

Alaris |1V pasmps, Flight &0

vendilators, and comprehens e
poin-of-care testing

capahilities to enable

advanced fiedd diggnostcs

Safety Systems

Al vehacles include dash
cameras with integrated GRS
tracking alfowing for
comprehensise monitorimg of
driving safety, response routes
and praviding valuable
docurmentation far quality
mprovermnient

pledEx's equipment replacerment schedule s drven by patient care needs rather than minimum requirements. We prioritize

mvesting in technologles that improve patient outeomes, enhence provider safely, and increase operational efficiency. The Siryker

b i e f -
PowerLoad Systemns deplayed on all our ambulances significantly reduce provider back injunes, Fmgrowe patient safery during

loading/unlaedeng, and increase our capacity 19 Safely transport Danatnc palients

Dur aggressive vehicle replacement program ensures minimal downtime and exceptional reliability, We purchase at least 15 new

ambulances annually, which allows us to maintain a modern fleet without the maintenance challenges associdled with high-

mileage wehickes

Our volume purchasing power provides immediate access to new vehicles when needed, eliminating delays that smaller providers

often experience. This approach provides Lee County with an reliable ambulance fleet while reducing the costs and complications

of extensive MAMENANCE programs




Recruitment Strategy

Competitive Compensation

i ry-eading base wages
Weskly parormance Donuses

Full caomprehansne oenelis
packape

Retrement pdans (IRA)

Professional Development

Frag COMNCINLUMG SO AT
COUrses

Clear career atvancernent
pathways

Lesadership development

Quality Equipment

= It SPIDUEENCE UrlE (2025 modeig)

& Siryos PowerLoad siretcher gygtems

= Slare-of-ihe-art medical egupment

RrogQrams

®  Eree training for advanced
cerifications

= Pasdd lirme off and holiday pay ® hArwierr Terhniony BN COIrT TN

® Comolenensive GANEDY Syslama

AR
MidEx's rgcruitment sirategy has proven highly effective in markels across North Carolina. We leverage our reputation as the
state’s premier private embulance service to attract qualkified candidatas who want to work with modem squipenent in &
professional environment, Qur recruitment efforts inchude targeted digital campaigns, EMS school partnerships, militany transithon
programs, and employee referral incentives. We've successfully staffed operations in both urban and reral areas of Marh Caroling
by affering compaliing tolal compensation packages thal recognize the value of EMS professionals. Qur retention rates exceed

industry standards due (o ouwr focus on employee satisfaction, career development, and work-life balance, reducing the constam

turnover that plagues many EMS providers,

MedEx iz committed to offering priority employment cpporiunities to all current FirsiHeatth employees serving Lee County, We
recognize the valuable experience and local knowledge these professionals bring and will honor thelr current pay rates during the
transition, ensuring no loss of income. Additionally, FirstHealth employees who join MedEx will maintain thelr seniority status lor
benefits aligibiliny and will have mmediate acoess 1o our sdvanced eguipment, Iraining programs, and caceser advancament

pathways without any probationary waiting period

MEDICAL TRANSPORT




Staffing and Reliability

% Dedicated Lee == Regional Resource EEI Local Infrastructure
County Team Support Linits will be housed at the
hedEx will staff 55 full-time With 400+ ermployens 2Cross EMS hase and local fire
|_-.-"n;|||;|:|-'|_-::.5 {rrix of EM T-Hasics Morth Caraling, many within one deparbments, with supernvisors
and Pararmedics) dedicaled (o oo G Lee County, MadEx ¢an centrally deployed. MedEx also
thie Les County 9171 contract, gueckly address any plans to acquire its own
with an addiional 20 FTEs uniforeseen stalling shortages building within Lee County to
handling non-emengency by ternguorarily deploying heuse additienal units for
transports within the county personned from surrounding scheduled non-emengency

colnties runs and hosgial transfers

hedEx's staffing madel provides multiple layers of redundancy to ensure service relishiity. Our large reguonal warkforce
alleowes s to prioritize Lee County's needs in any staffing contingency, while gur local infrestructure investment
dermonstrates our long-term commitment 1o the community, By mainteining both dedicated emergency units and a
substantial non-emergency presence inthe county, we create a deep bench of gualified personnel wihd can resgnd 10
gurge events of s1aff shorages

Dur regional presence thraughow North Carolang ghes us unmatched recouitment capabilities and staffing flexibility, 1f
staffing challenges arise, we can draw from our wider employee bass to ensure conlinuous coverage while acoalerating
locat hiring efforts. This approach has aliowed us 16 maintain service levels even duning heatthcare staffing shortages that
hewve affected other prosiders

Emergency Services Non-Emergency Transport

MedEx will prosde comprehensye smengency 9171 MedEx will handis all non-ermergency transpon needs
regponse services throughout Lee County, ensuring within 1he county, inchiding scheduled medical
rapid-and professional care foe all residents in appointments, diahyss fransports, and other non-
emergency shuations wgent medical ranspoation reguirements
interfacility Transport Long Distance Transport

kedEx specializes in oul-of county mierfaclity Our exTensse esources enable us 10 prowvede ong-
ospdak-o-haspital transpans and hospital dischgrges EETante medical ranspoets across Morth Casoling and
1y et SoBng 4 ongicl nesd curenily facing Les 10 e RDONNG STRIRS. A SEAIGE Many DrOvIDE s ale
Counly's heahhcane system Lable or Laillng 1o.ofied

MadEx's comprehensive iransport capabilities ensure that Lee County residents will ave access to the full spectrum of
medical transporiation serdces, from emergency response to specialized long-distance medical transpoet Our
Sxperignce managing complex fransport logEstics across multiple ooumies makes us uniguely auialified to mest and
exceed Lee County's expaciations. MedEx will not withhold or delay non-ermergency, long distance, & hosgaal iransfers
due to lack of evailable resowrces. We are commitied to supplying whisléver AuMmber of feSOURCES RECR SRy B0 ROMOT O

commitment to Lee County and its residents




Shift Schedule

Unit Mon Tue Wed Thu Fri Sat Sun
s Sraion A-Shift B-Shift C-Shift D-Shift A-Shift B-Shift C-Shift

Bikhaten  D-Shift A-Shift B-Shift C-Shift D-Shift  A-Shift B-Shift

Limit 4

EMS Stainn C-5hift [-Shifft A-Shift H-Shift C-Shift [-Shifft A=Shift

NorthwewFD  B-Shift C-Shift D-Shift A-Shift B-Shift C-Shift D-Shift

Lini &

Carglna Trace  A-Bhift B-5hift C-Shift D-5Shift A-Shift B-Shift C-Shift

hedEx utilizes & 24/72 hour shitt schedule for our ambulance crews, providing consistency in staffing while ensuring
adequate rest between shifta. Each crew works a 24-hour shift followed by 72 hours (3 days] off duty. This schedule is

slaggenrsd Across units 1o edintEen tull coverage at all times while peoviding our stafl wath a sustainable work-life balance

The 2472 schedule s preferred by many EMS professionals and helps with recruitment and relention. i provides
employees with prediclable schedudes and muliple consecutive days off, reducing burnout and increasing job
safisfaction, For Lee County, this schedule ensures continuity of cane as the same crews regulardy work the same areas,

becorming familiar with iocal geography, facilites, and recurring patsents

Exch shift inchudes a comprehensive crew change process with thorough equipment checks, vehicle inspections, and
shift briefings 10 ensure operational readiness at all times. Bupervisors owversee this process 1o mainiain accountability

B AAOreSs any EeLes anmediglely

hedEx ubdizes Verkkn as its workforce manegement software, this
gves MedEx's maniagement leam a sigreficant acvanlage in
managing staffing needs. it offers advanced employee scheduling

tevse-af T reguests. shifi-beds. fulupne seheguling, and comprénensae

reporting looks. Employees find the software user-friendby and

efficient ; supporting thes schedulng lasks

MEDICAL TR




First Responder Integration & Employee
Support

First Responder Collaboration
MedEx does not have a hirst respondes program but s
willing to work with Lee County and expand on their
current model. Our extensive experience in integration
abiows us o seamlessly collaborate with local voluniesr
fire department responders. Dur collaboralive approach
inchudes:

= [Development of shared resources

s Implementation of unified response strategies

s Eztablishment of mutual aid agreements

= Enhancement of inter-agency trust-building

EXEercises

¢ Promotion of cross-disciplinary workshops

Employee Wellness Programs Marale Measurement

*  Onsite physical fitness training o Duanerly employes Salislaclion sulveys
s pental health mobile appications o Structured exin interviews

» Bt SUPDOr networks « Heqular feedback groups

= Comprehensive Emplovee Assistance Program + Open-door management policy

MedEx recognizes that effectve emergency medical seraces depend on sirong partnerships with loeal first responders
and heafthy, engaged employess. Dur approach to first responder integration emphasizes muetual respect and recognition
of the vital role wiunieer deparimenis play in the emergency response systerm. We provide technkcal support, point

'|-'Ei|'||!"-; apportunities, and OO CoOrmumuECalon 10 eresLne cocrdinated pathent cang

Samuiarly, our comprehensive employes wellness programs address both the physical and psychological cemands af EpS
work. We understand that emergency services personnel face unigue stressors and potential trauma exposune, which is
winy we've developed mulii-faceted suppor systemns to promole resilience and prevent burncat. By caring for gur team

memibers, we enswie they can provide the highest kevel of care ta Lee County residents




Lee County Call Volume Estimates

4,000
7.386
6,000 4
3,000 o
0 .
Emsergency 911 Mon-Emergency

Emergency Call Projections Non-Emergency Transport
Based an hastonical dala and populaiion gronvdn irends. Wye progect up to 5,000 non-EmErgency ransports
estimates approzimately 73846 emergency calls annually annmually, including nospital digcharges, scheduled
in Lee County, Our siaffing and deployment plan is medical appointments, and interlfagility ransbers, This
dEEIl’_JI‘IE‘Ij to accommodate this volume waih appropriate VOIS Iughhg'm the importance of dedicated non-
response 1hmes Wil I'F'Ell'll-a-l'lll'lg CBQacIty for aurge EIMIETCEnCYy NESOUNCES 16 avoid sir g e EMETency
events feanonse system

MedEx's extensive experience in analogous markels eguips us with evanced Torecasting capahilities for both EIMETgency
and non-emergency transport needs. By analyzing ternporal patterns, geographecal distribution, and call type Tréquancies,
we can oplirmie resbunice allacanion 10 aligh vain aciual gemand rather than relying on static coverage, which may prove

inafficsent dunng specific periods

MedEx successfully completes over 76,300 trips anrueally, averaging approsimately 6,258 trips per month, In conrast, Lee
"._,'“c-l_.n!g,r'E dermand is arcund 7000 INpS per vear, wWinich 15 Squivasent to our monthly volume, This underscores our capaciy

1o effectively manage the significantly amaller demand of Lee County while uphodding exgeptionl peromance meinics

MEDEX

PMEDICAL TRARKS




Consumer Pricing and Indigent Program

Standard Fee Schedule Indigent Care Program
Service Code Description Rate MedEx is commétted to ensuring that financial concerns
. mever prevent gatlents from receiving necessary
Al Ground bileage
3448 518 48/mile ernergency medecal care. Our comprehenszive indigent
ALS Mon-
ARG v care program includes
Emergency 579392
AG427 ALS Emergency o « Long-term payment plans at redueced rates based on
Lewel 1 N financial need
: M- *  Full write-offs for patients with demonstrated imability
AD4Z2 i 354492 i 4
Emengansy o Py
AD4729 BLS Emergency SR BRE « Zerobalance billing for gualifying low-income patients
ADA23 ALS Level 2 41 498 56 . Financial counseling services to identify altesnative
payment SOWrces
AD434 ARy e 31,771 .02
Transpor
Traat/No s Assistance with Medicaid enroliment for eligible
FiA 2T2.46
Transport 3 patients

MedEx's consurmer pricing structure aligns with reglonal averages and Medicare allowable rifes, providing fransparent
and repsonabse costs lor ermengency medical services. Our billing deparrment and outsource billing team malintain
aggressae compliance programes to ensure accwate coding and hilling practices that respect both patiend finances and

PEVET rEedqparements

We recognize the esseniial public sendice nature of emergency medical transportation and have designed our indigent
care policies ta balance financial sustainability with comenunity needs. By offering flexiblie payment apticns and fingncia
assistance based on demonsirated need, we ensure that all Lee County residents have acoess 1o qually emergency

medical cane regardiess of their linancial crcumstances.

MEDICAL TRAMSPORT




Vehicle Roster (Current)

| VIN Model Year LInit Name Permit Expiration Level i
— 2025 128 Pending Pending Paramedic
_I 2025 129 Pending Pending Paramedic
_! 2025 130 Pending Pending Paramedic
] 2024 128 NCO0BE44 May 31, 2027 Paramedic
— 2023 123 NCO0B056 Apr 30, 2026 Paramedic

MedEx maintaing one of the newest and most advanced ambulance fleets in Norh Caraling. For Lee County operalicns, we commit to

deplaying only modern vehicles equipped with state-of-the-art medical technology and safety features. All MedEx vehicles Tor Les County

will be 2025 or newer Type Il modals for 917 and & milx of Type 11 and Type 1 models for non-ermergency

5

10

Lee County Dedicated

o P
NEw N

Ny L

o] ambulances

911 Ambulances

Fully squipped ALS ambulances

Non-Emergency Units

Transpori-optemazed vehickes
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Service Plan Overview

Option 1: Current Service Match Option 2: Enhanced Dynamic Deployment
Peak Demard Howrs:
= 3 ALS units siationed al EMS station = 3 ALS unils staboned at EMS station
» 1 &LS unit at Carolina Trace ED & 1 ALSwnd al Garolina Trace FQ

s 1 ALS uni al Mordhwew ED

1 dxd ALS Supervisce Wehicke

1 EMS Devracior i dedicatied stalf vebicle

& 7 EMS Diecior in dedicated start veniche = | Resii ALS (Fansmon uel

11 pevponne] per 1347 Rl including 8 Supérdicors

= 1 ALS it 81 Mo FT
] dad A5 Bupernscs Yehicle

L]

¢ 1 Reserve ALS transpon unil

# 17 personnel per 12w shift including & Supardsoe
Reduced Saffing at Low Demand Hours:

& 3 ALL yrmits strafogically posainned

= 1 4x4 ALS Superiaos Wemnick

& 1 EME Direcior in dedicabed s1afl vehicle

& ] Bedasree ALS ITANSROM unil

= Fhexible staffing based on historical &l walume patbems

= [megration of non-amengency unns a5 backup 977 resources

- ¥
" I-
W i
o s
- 5
Ly i
e L= SN
i -
Eia
T=a

MedEx's Option 2 proposal represents an mnovative approach that will reduce costs to the county while improving oversdl
service quality, This madel allows far more efficient resource uliization by adjusting staffing levels based on historical
cermpnd patlerns, while also leveraging our non-emergency leot as backup resounces for 911 calls when thoze unsts are
closer to the incsdent location

All non-emergency units considered for 917 backup will be staffed st the zame chinical level as dedicated 971 units and
fully equipped to handle emergency trensports. This approach prosides Lee County with greater overall ambutance
coverage and faster potential response times throwgh strategie deployment of resources, all a1 a kywer oast than the
traditianal fixed-post model

MEDEX
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Proposed County Fee Schedule - Option 1

Current Service Level - 5-Year Subsidy Request:

Contract Year Annual Subsidy Change

Year 1 51,500,000 Base Year

Year 2 $1,575.000 +5%

Year 3 $1,653.750 +5%

Year 4 51736437 +5%

Year 5 51,823,254 +5%

“At Risk" Performance Measures "Performance Incentive” Measures

= Missed response time (<B.59 mins) = Ouarterty »  Response tirme bettes (<859 mins) = Duartery
fefurid of 525000 (5100000 annually) panrnent of 525 000 (51 00,000 annually)

« Miszed staffing complinmces Quarterly refund o « Staffing cormpliance met=  Quarterly payment of
525 000(5100,000 annually) S25.000 (51 00,000 anmmliy)

Option 1 provides Lee County with service levels matching the current EMS provision, mcluding
= JALS units af the man ERS station

= T ALS unit at Caralina Trace FD,

= 1 ALS unit &t Morthwview FD,

= Supervisor vehicles 5

&= Fezerve units .
1Y

The annual 5% Increase accounts for inflaen and MECRESAry wage

adjustsments 1o maintain competitive staffing

MedEx's innovative "Al Risk” payment structure demanstrates our confidence in meeting performance standarnds. We're
willing o put & signehicant portian of our compensation at risk, with financial penalties for falling to meet response time
and staffing requirements. Conversely, our "Performance Incentive’ siructune rewards exceplional performance, creating

a true parnarship where both parfies benedit irom Service excellence

MEDEX
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Proposed County Fee Schedule - Option 2

Enhanced Dynamic Deployment - 5-Year Subsidy Reguest:

Contract Year Annual Subsidy Change

Year 1 51,300,000 Base Year

Year 2 51,365,000 +5%

Year 3 81,433,250 +5%

Year 4 51,504,912 +5%

Year 5 51,580,157 +5%

“At Risk® Performance Measures "Performance Incentive” Measures

e MeEged FESRINSE 1HTHe I:tE 58 ming) = DI,.-EI."IE:I'I:{ « Hesponse ene haliler I'-LH 50 ming) = L]IJEI"‘E:H:,'
refund of 525000 (5100000 annually) payment of 525,000 (3700000 annually)

Diption 2 offers Lee County a more elficient and economical appegach thad reduces cosis while pofentspily improving

senvica. This innovative model adjusts staffing kevels based on historical call volume patterns, deplaying all five

amibulances durng peak demand hours bul reducing (o Thres undts aunng proven [ow-0emand penois

Additicnally, our non-emergency Units within the county can be dynemecally deployed to 911 calls when they are the closest

approprigle resource. This appecach prdvides Lee County with up 10 10 potential amdulance resdarces throughout the

coasnty rather than just 5 fied units, creating a more flembée and responsive
system. The 5200,000 annual savings compared 10 Oplion 105 achieveq
through more efficient resownce utilization during low-demand pencds,

rict PhrGgh &y rechaction in sensce quality o avaikability dunng peak fimes

MEDEX

MEDICAL TRAN




Optional Service Pricing

Annual Add-on Unit Costs (\ehicle = Staff)

Resource Type 12-Hour Coverage 24-Hour Coverage
ALS Unit (2 crew+vehicle) 5250000 S500,000

BLS Unit (2 crew+vehicle) 5150,000 S300,000

ORY (1 crewsvehicle) $50,000 $100,000

ax4 QRV 540,000 S75,000

Detached Supervisar (dxd) M A 875,000

The pricing schedube above provides Lee County with complete transparency regarding the cost of additional services
beyond the base contract Should the county determmine that addnional resources are needed in specific areas or during
particular time peniods, these oplional services can be added 10 the agrstimnien without Complex negoliations of Contract
amendments

MedEx's madular pricing approach ellows Lee County to precgety malch réSources 16 neads, rather than panang Tor
exXCess capaciy or Ia:}n;lng. adeguate coverage Al optonal sendtes mainiain the same nigh siandargs, modenn
equiprment, and qualified personnel as our Core eMergency response units

Mote: If Option 2 (Enhanced Dynamic Deployment) i selected, these add-on sendces would ikely be unnecessany, as the
dymamic deployment model would effectively leverage our non-ermengency transport wehicles already operating withan Les
Caunty 10 supplémeant emengency fesponge converage during peak demand periods

Special Events Staffing

edEx provides dedicabed stall L] for special evenis thoagingul Lee Lounty, |nr:|u:1|n;| sporiing events, festivale, conoarls,
and ciher gatherings requiring medical standby senices s an added value, MedEx will provide an ambulance golf cart fior all
events al no additional cost, enhancing mobility and access in croveded wenues or areas with imited vehiche actess

Service Hourly Rate
ALS Unit with criow S200/haur
BLS Unit with crow $175/hour

Armibulance &TW Included at no extra cost

MEDICAL TRANSPORT




Why MedEx: Equipment Advantages

Modern Fleet Commitment

MedEx comimits 1o dedicating up o 10 new 2025 ambulance
units 1o Lee County, with 5 unils designated for 911 services
and & for non-emergent transports. This siends in stagk
conmrast to FirstHealh's current flget, wiach congisis of 5
embulamces from 2021 and several older units, some dating

back fo 2017 acoording 1o fhe MCOEMS database

Qur commibmen 1o new vehicles ensures gresler retisily,
reduced maintenance downtime, enhanced safety fealures,
and & mone comfortable experence for both patients and
frews Newer vehicles also incorporate The laTest advances in

fuel efficiency and emizsicna technalogy, redueing

Eriranmental imgact and aperational cosis

Advanced Patient Handling Systems

Ewery hbedEx ALS unit iz equipped with Stryker PowerLoad
S','s',l:'ms.l representing a signilicant imvesirment inHoih
patient and provider safety. These somated loading

Sysiems provide mamerous pivaniages

= [Drastically resdoced risk of provider back injuries dunng patbent
loading/unioading

=« Enhanced patent sately with secure, controlled movement @io
and out of the ambulance

s [Mproed capatdiy 1o Eafﬂly transport Danainc patenis

« Reduced kading/urtoading tirmes during critical emengencies

It rernains unclear whether FirstHealth has II'I'I|'.||E'I'I"E'=""|E'I:| thesa

advanced systems across ther enlire fleet

MedEx's equipment advamages axend beyand vehickes and stretcher Systems 1o mciude the latest canteac monilors,
ventilators, 'V pumps, and poem-of-care testing capabilities. Our commitment 10 techrological advancement ensures 1hal
Lee County residents will receive the highest standard of prehospltal care available, with equipment that suppens the full

scope of practice for owr edvanced providers

MEDEX
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Why MedEx: Dedication to Transportation

Excellence

Unlie divessitied healihcans organzations with |'|‘|u|r||'.||P.' service lines and Competing prontes, sedEx 1-'.|:IEEI.3||IE5

axchisively in medical transportation. This focused agorsach allows us o dedicate all of cur resources, expentise, and

attention 1o sobving the complex transponation challenges that counties and healthcare facilities face daily.

Immediate Impact on
Hospital Throughput

MegEY routinety recenes calls from
Caniral Carcling Hospitel requesting
gasistance with discharges and transfers
that FirstHeaith i= urable to ulfill This
agoing demand highligms a clear gap
in transportation coverags within Lee
County—one that MedEx s well
pocilaoned 10 address immedsately, By
meeling thiese nesds, Wwe can help
improve hospital throughput and
strengthen the overall efficiency of the

lncal ealhcane Syspem

Current Service Deficiencies

Persisien] dalsys in non-emergency and ous-

of-county trangters for Lea County have
beeien neponled,. possibly due to FirstHealth's
other commitments and internal transfers

withen fs own hospital 2

transports within their osn netwoik—an
ackn ::-.-.-I::::lqrr-[-rﬂ of their operational strain
mndd inabdlity to fully meet the needs of Lee

Coumnty under their current abligatians.

Eliminating Extended Waits

There have been maltiphe reports of
patienis with seriows medical

conditions expiriencing extended
transfer delays—sometimes up1a 72
hiours. These delays appear to be the
resul of limited available resources o

a reuciEncs 1o allocae unins HuLsHtes

the immediate sennce ared. MedEx s |
commutted o ensuning that patients
requiring urgenl cade are never lef

wiiting due 1o operaticnal consrainis

bdedEx s commitlment to transponation excefence s demansiraled by our invesiment m dedicated dispatch Centers,

specipbzed fransport coordingtors, and customized workflow systemns designed specifically for medical transportation

‘We understand that efficien) patien mosermsenl is crucial to the owensl] healthcare system, allecling esenyimng 1rom

emergency department capacity fo patent satisfacton

By selecting MedEx as Lee County's ambulance service provider, the county will gain & partaer whose cofe mission and

business focus aligns perfectly with the wansportation needs of both emargency and non-emergency patients. Our

specialized approach ensunes that fransporiation never becomes a secondary priocity of boltlenack in the delivery of

healthcane servipes




Why MedEx: Operational Capabillities

Long Distance Transport Expertise
MedEx faces no limitalions on transpon destance, reguiarly
mosing petients throughowt Morth Caroling and to
diestinations oross the sastern United Staltes, in resen
manihs alone, we have completed hospsal discharges to
Soanh Caroling, Georgia, Ohio, Massachusetis, Mew
Hampshire, Mew Jersey, Pennsyhania, West WVinginea,

Wirginia, and lennassea

While many providers decline these transpors due ta
rescurce constrains, MedEx's extensive fnetwork allows
us to replace amy deployed unit with another from a
Aeighboring operaling ansa, BRsuring contimesous beal

coverage even during long-distance trensports

Bariatric Transport Specialization

WedEx has established itzalf as the preferred prowicer for
bariatric transports, a spedialized serics thil My
ambulance compandes are unable or unwilling to offer, We
e reache signideant imeesirments in

= Speciglzed stretchers and lifting equipment capable of

salely handling patients weighing £00-7 00+ pounds

= ehicles configured to eccommuodate banatric equipment

= Additional personnel trained in sale bariathic movement
lechnigues

s Chnical protoodls specific 1o the needs of baratnic paients

Thizs capebity ensures that all Les County residents,

regardless of size, receive dignilied, sale, and approprialke

medical fransporiation when needed

These specialized operational capabilities demansirate MedEx's commitment 1o comprehensive medical transporation
services that leave no patient behind, By developing solutions for the most challenging franspon scenarios, we ensure that Lee County's

healthcare System can Tunclion wilhout transporiaton barriers Bal might olherssse :1[*'.3-,- care or comphzate dischange planning

MEDEX

EDICAL TRAR




Conflict of Interest Policy

Patient-Centered
Transport Decisions

MedEx has na linancial mcentives ar
refaticnships that would influence
patieni destinatson decisions. All
iransport destinations are determined
solely hased on patient medical needs,
closest appropriale I'iln“;-lll.hr protocols,
and patient preference when medscally

gpprapnate.

Financial Independence

MedEx maintains complete financial
independence from hospitals and
healthcare systems m Lee County,
ensuring that economic faciars never
infience chincal decisicn-making or

transpoet desnnations.

Transparent
Relationships

All corporate relationships and
partnerships are fully disclosed to
contract administratoss. MedEx
Fiatis mdy personal Of Business
refationshaps that would interfere
warih fair and iImpachial contract

award or daily operations

MedEx's conflict of interest policy mandates that afl employees disclose any polential conflicts that might affect

their judgment ar decision-making. OQur arganizatianal structure incledes robust oversight mechanisms 1o

ensure that patient care |s never compromased by business considerations. This includes regular auditing of

transpart destinations te verfy comgaliance with protocols

Cwr leadership team understands that maintaining public trust requires absolute integrity in all aspects of owr

operation, We maintain strict separation between business development aclivities and clinical operatians ta

ensure that contractual relatianships never influence patient care decisions. All emnployees receive regular

training on ethical decision-making and are empowered to report any concerns through confidential channels

without fear of retaliation

MEDEX

MEDICAL TREANSPORT




Application for Ambulance Franchise -Lee County

I. Basic Information of Applicant
a. Corporate Name:

MedEx Medical Transport Service, Inc. ("MedEx"), a North Carolina-based corporation
founded in 2010, operates as the largest privately held ambulance company in the state.
With over a decade of experience in 911 response and non-emergency transport, MedEx
delivers both community-based and institutional healthcare transportation services.

b. Address:

902 E Memaorial Drive, Ahoskie, NC 27910 - This location serves as the corporate
headquarters, housing executive leadership, dispatch operations, billing, and compliance.

c. Name of owner/president or individual responsible for operations of the organization:

Donna Hurdle, Owner and President of MedEx. Donna has more than 25 years of leadership
in both medical transportation and home healthcare. She oversees strategic decisions and
governance of MedEx's statewide operations.

d. Organizational chart of applicant:

An organizational chart is attached showing the structure from executive leadership
{Owner, CEQ, and COO) to operational and field staff designated to Lee County. The chart
reflects planned oversight including an on-site EMS Director and a Chief Training Officer.

g, Board of directors list:

MedEx is a privately held company and does not maintain a formal board of directors.
Strategic and operational oversight is provided by its executive leadership team.

f. Contact information for individual responsible for this application:

Dillon Lowe, Chiel Executive Officer
Phone: 252-287-7365
Email: dillon@medextransport.com
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Dillon brings over 15 years of EMS leadership and is responsible for the implementation and
oversight of all operational aspects of the Lee County franchise.

g. Type of franchise:

MedEx proposes to deliver full-service ambulance transport across Lee County. The
company is prepared to handle 911 emergency response, point-to-point non-emergency
medical transport, and interfacility transfers for patients requiring advanced levels of care.
We do not prioritize one type of service over another—each request for transport is
considered essential. MedEx will ensure adequate resources are available to fulfill all
requests without unnecessary delay.

i. Emergency response occurring within the County to the closest appropriate medical center, or the
patient’s requested facility, if appropriate,

MedEx will provide advanced life support (ALS) emergency response using 2025 model
ambulances equipped with cardiac monitors, ventilators, and automated stretchers.
Emergency transports will be routed to the nearest appropriate medical facility or the
patient's preferred facility if clinically appropriate.

ii. Non-emergency/fconvalescent services for individuals requiring transport vehicles, from point to
point within Lee County, when the applicant has available resources, without compromising
EMErgency response,

MedEx will maintain a separate fleet of non-emergency ambulances to fulfill all intra-county
patient transport needs. These services are fully integrated into our dispatch model and will
never impact the readiness of emergency response units.

iii. Any nonemergency/convalescent transport from a point within Lee County to a paint outside of
Lee County is the responsibility of the medical provider.

MedEx acknowledges this provision and will perform inter-county non-emergency
transports only when requested by a medical provider.

g Provider will have the option to use its own radios and accompanying devices, or to use County
provided radios. If the Provider uses County radios, portable radios, vehicle chargers and
appropriate station charges will be provided by the County to the chosen Provider. While the
County will maintain ownership of this equipment, and will provide programming
software/firmware updates, the Provider will be responsible for any damage or replacement of any
equipment caused by Provider's negligence. If the Provider chooses to use its own radios and
equipment, it must ensure compatibility with the City’s 911 public safety communications center. [f
provider intends to use its own radios and devices. please provide the number and type of radios
and devices that will be used. If Provider intends to use County radios and devices, please indicate
that in the proposal.
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MedEx currently owns and operates a fleet of compatible radios, including mobile and
portable units, which are fully compatible with the VIPER system and the county's 911 public
safety communications infrastructure. These radios are actively used in multiple
jurisdictions across North Carolina and are maintained under an ongoing service agreement
with a regional certified communications vendor.

MedEx is committed to a seamless operational integration with Lee County’s emergency
communications. To support that goal, we are fully willing to use County-provided radios if
doing so would improve interoperahility or ensure alignment with local communication
protocols. Qur priority is maintaining consistent and clear communication with the County’s
911 center and all public safety partners from day one of service,

A complete list of MedEx-owned communication equipment and radio specifications can be
provided upon request.

h. The Provider will be responsible to ensure a mobile data terminal is installed in each vehicle and
compliant with the City's 911 computer aided dispatch system and available for use to the Provider
and to the County and compatible with the County's VIPER communications network [t is
Provider's responsibility to pay all fees required by the 911 Center, to determine what devices or
equipment are required for connection, and to ensure cellular data connection for each device.
Please provide a list of all devices or equipment that will be required for connection to the 911
maohile data terminal and the associated fees.

MedEx currently has MDTs installed in all 90 vehicles. It is required for our vehicles to be
able to communicate effectively with our Intelligent Dispatch System. MedEx is confident
that these terminals will be 100% compatible with Lee County’s current system.

i. Proof of insurance as required by the Lee County Code of Ordinances.

See attached. A copy of our current policy COI is attached. Our coverage limits exceed the
requirements set forth in this contract.

i. Proof of compliance with Article 7 of Chapter 131E of the North Carolina Genera Statutes. See
attached.

See attached copy of MedEx's NCEMS Provider License.

111, Proposed Plans to Serve the Entire Lee County Area and to Provide Quality Care

a. Currently, the County, through its current Provider has the following services available to its
residents/visitors:

i. 3 ALS transport vehicles at the EMS Station

ii.1 ALS transport vehicles at Carolina Trace Fire Department

237



fii. 1 ALS transport vehicle at Morthview Fire Department

iv. 1 four-wheel drive ALS transport vehicle at the EMS station for the EMS Supervisor
v. 1 EMS Director with staff vehicle

vi. 1 reserve ALS transport vehicle

vii. 11 BLS/ALS providers per 12-hour shift, including 1 supervisor credentialed at the
Paramedic level

Please provide how the Provider will continue to operate that level of service,

MedEx proposes two service plan options. Please see attached document for specific details.
b. Provide daily staffing levels for the last 60 days.

Over the past 60 day, MedEx has staff approximately 2,202 EMT /Paramedic shifts.

¢. Provide a plan to keep and recruit staffing levels at 1009 for this franchise agreement

See attached,

How many full-time paramedics and full-time EMT basics will be dedicated to Lee County on a
regular basis and how do you anticipate locating personnel at each location?

55 FTE are estimated for the EMS division. An additional 20 FTE are expected for the Non-
Emergency division.

What is your current vacancy rate?

5%, MedEx has continuously maintained staffing levels sufficient to meet all contracted and
franchised obligations across its 13 franchised counties. Any current vacancies are positions
that are open are for growth opportunities and day-of hospital add-ons. MedEx has not
experienced critical vacancy rates that affected its ability to fulfill its contracted obligations.

What is your current turnover rate?
8.7% turnover rate

d. Provide a recruitment plan to keep applicant fully staffed during the term of this agreement and
provide recruiting strategies used for EMTs and paramedics. Lee County expects twelve-hour
permanent shifts for applicants’ employees. Indicate if the applicant is willing and able to comply
with this requirement. If not, provide shift suggestions.

MedEx is committed to maintaining full staffing throughout the term of the franchise
agreement and has a proven track record of successfully staffing contracts across both rural
and urban markets. Our recruitment and retention strategy is built on four key pillars:
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competitive compensation, flexible scheduling, internal advancement, and employee
wellness,

Recruitment Strategies Include:

« Competitive pay rates and weekly performance bonuses

« Fully paid continuing education and certification programs (including ACLS, PALS,
EVOC)

« Employer-sponsored benefits: health, dental, vision, IRA, PTO

« Recruitment pipelines through EMT schools, community colleges, and military
transition programs

» Referral incentive programs for current employees

« Clinical ladder programs and leadership development tracks for EMTs and
Paramedics

Shift Structure Compliance:

MedEx is willing and able to comply with the County’s expectation of twelve-hour permanent
shifts. However, based on our operational experience and feedback from our current
workforce, we also propose incorporating a 24,72 shift model—particularly for ALS units.
This model has been widely favored by EMTs and Paramedics for its consistency, better
work-life balance, and lower burnout rates.

We propose a hybrid staffing approach that allows:

= 12-hour shifts for those who prefer or require it

« 2472 shifts for those who qualify and prefer the longer format

« This Aexibility enhances recrultment appeal while ensuring shift coverage
compliance

By offering both shift types, we are confident that MedEx will attract a broad range of

qualified candidates while also meeting or exceeding the County’s service level expectations.

A detailed staffing and scheduling matrix is included in the attached documentation.

e, Provide staffing models and employee hour/staffing plan for staffing needs under this agreement.

This shall include a staffing plan for the entire EMS Lee County system, and also a plan broken
down by EM3 specific lecation site,

See attached Staffing Plan
f. Provide all training and support the applicant provides its employees yearly.

See attached Training Offerings

IV, Financial and Administrative Information
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a. Lee County will only grant the franchise to an applicant willing to cover the entire Lee County
geographical area. Based on this requirement, list the annual estimated emergency calls applicant
anticipates.

MedEx is willing to cover the entire county and all lines of ambulance transportation - 911,
non-emergency, and out-of-county transports, Estimated transports taken from the current
providers recent predictions- 7,386 emergency transports.

b. List the estimated annual nonemergency calls applicant anticipates,
MedEx estimates an additional 6,000 non-emergency lransports per year.

c. If applicant currently operates emergency ambulance services in other jurisdictions, from
January 1, 2024 through [anuary 1, 2025 what was your average response time in each jurisdiction
from dispatch to on-scene. List the number of calls, emergency and non-emergency, and the
number of FTE EMT-P assigned to each jurisdiction, FTE EMT-B and part time personnel assigned
to each county.

Year-to-date MedEx performed a total of over 76,000 transports across its service regions,
including:

» Emergency Transports: Approximately 9,000 911 /femergency transports under
various municipal and county contracts

« Non-Emergency Transports: Approximately 67,000 scheduled and convalescent
transports

Each jurisdiction MedEx serves operates under distinct contractual requirements with
different performance expectations. Despite these variations, MedEx met or exceeded all
performance benchmarks across the board.

Staffing Breakdown (Across Jurisdictions)
» Full-Time Paramedics (EMT-P): ~145
»  Full-Time EMT-Basics (EMT-B): <180
« Part-Time Field Staff (combined EMT-B and EMT-P): ~75
+ Administrative and Support Staff: ~40

MedEx's team of over 400 employees provides both surge flexibility and consistent coverage,
enabling the organization to fulfill contractual requirements across 13 franchised counties
in North Carolina. We continuously adjust staffing levels to match volume trends and
geography, ensuring reliable response times even in high-demand or hard-to-reach service
areas.
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d. Provide financial statements for the last three years, to establish applicant is in a good financial
condition to comply with the franchise agreement.

Please see the attached financial statements for the past three fiscal years. These documents
include profit and loss statements, balance sheets, and cash low summaries prepared by our
external CPA firm. The financials demonstrate consistent revenue growth, stable cash
reserves, and healthy margins—indicators that MedEx is financially positioned to fulfill the
obligations outlined in the Lee County franchise agreement.

These statements are marked CONFIDENTIAL and should be treated accordingly. Redacted
versions are available for public or third-party distribution, and full, unredacted copies may
be reviewed under appropriate confidentiality agreements.

e, Provide Provider's last audit.

MedEx"s financial statements are not subject to a formal audit. However, they are
professionally compiled and reviewed annually by Gray & King, CPA, a certified public
accounting firm based in Greenville, North Carolina. While not audited, these statements are
prepared in accordance with generally accepted accounting principles (GAAP) and reflect
the company’s financial performance and position with accuracy and transparency.

f. 15 applicant aware of any pending or threatened litigation against applicant that would affect
applicant’s ability to perform under this franchise agreement?

There are no pending litigations that would affect our ability to perform.

. Do yvou have an existing first responder program? Would you be willing to work alongside the
County’s volunteer fire departments to provide first responder assistance and support to any fire
department willing to voluntarily participate? If so, provide information and a plan explaining this
program.

No, but MedEx is willing to work with the county and all parties to build upon the current
program.

h. Provide policies that help with morale, retention, health and/or safety of all employees. How do
you measure employee satisfaction?

See attached

V. Proposed Fee Schedule to be paid by the County- based on a potential five-year franchise
agreement

a. Provide applicant’s proposed fee schedule. This fee shall incorporate the entire cost to the
County for each of the five years. The County will not be expected to pay any more than what is
quoted in this application.

This fee shall also include a proposed “at risk™ payment back to the County as follows:
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If at anytime during a reporting quarter applicant fails to meet the minimum 8-8.59 minute
response time, the applicant will be required to issue a "payback™ to the County.

This fee shall also include an "at fnsk” payment back to the County if for each quarter, Provider fails
to meet its staffing requirements.

b. Provide costs for additional services to be offered by applicant, if the County chooses to increase
proposed services. This proposed pricing shall remain good for each year of the agreement,
unless inflation or market changes occur to the benefit of the County, and shall include all
potential costs to the County. (This can incorporate things like if we add an additional
ambulance or QRV vehicles or additional services during the term of the agreement). Please
provide the following prices:

ALS transport vehicle with 2 personnel, please provide pricing for 12 and 24 hour staffing.
BLS transport vehicle with 2 personnel, please provide pricing for 12 and 24 hour staffing.
QRV transport vehicle with 1 personnel, please provide pricing for 12 and 24 hour staffing.

QRV, consisting of a four wheel drive SUV or Truck with 1 personnel, please provide pricing for
12 and 24 hour staffing.

v, Detached supervisor, consisting of a four wheel drive SUV ar Truck with 1 personnel, please
provide pricing for 24 hour staffing.

vi. Pricing for special events coverage by ALS and BLS personnel and apparatus.

See attached Pricing

V1. Proposed EMS Pricing for consumers

a. Franchisee will be solely responsible for billing and collecting amounts directly from its clients
for its services.

MedEx intends to outsource all contract related billing to EMS MC. EMS MC is the primer
billing company in NC and across the country, specializing in 911 billing. Leveraging their
expertise and advanced billing software and insurance discovery technology, we feel
confident that the billing services they provide will further reduce the potential financial
liabilities from the consumers.

b. [t is expected that a franchise agreement will state the franchisee will only be able to increase
EMS prices for consumers a maximum of two times during the franchise agreement as the County
wants to ensure EMS is affordable for all users. Provide your proposed EMS pricing for
consideration.

Lee attached Consumer Pricing.
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¢. Include programs for indigent individuals.

See attached Consumer Pricing page for further details on our program for indigent
individuals.

VII. Apparatus and Equipment

a, All ground transport apparatus will meet the standards outlined by the Commission on
Accreditation of Ambulance Services Ground Vehicle Standard for Ambulances.

b. All apparatus, including staff vehicles and ground transport ambulances will remain neat and
well maintained in appearance.

. The provider will ensure that one ground transport apparatus remains in reserve, to be placed in
service within 2 hours of a primary apparatus being placed out of service.

d. All-in-service apparatus will clearly display the assigned unit call sign at all times.

&, The Provider will maintain at least one 4-wheel drive ground transport apparatus for response in
off road and challenging terrain or conditions, calls for service.

f. The provider will be issued 5, Lucas 3 Chest Compression Systems. These systems will remain the
property of Lee County and are subject to an annual inspection. It is the providers' responsibility to
ensure proper service and maintenance is carried out according to the manufacturers’
recommended schedule. It is the provider's responsibility to provide any required consumahle
items. It is the provider's responsibility to notify Lee County 1 year in advance of the expected end
of life of any device.

MedEx is currently compliant with all of the requirements outlined above. MedEx remain
compliant with these requirements throughout the life of the contract. See attached for
specific details.
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Hlevical Care
Commission

@ffice of Emergency
Hevical Serbices

Department of Health and Human Services
Division of Health Service Regulation

Having met the requirements of North Carolina General Statue 131E-155.1 and the rules of the
North Carolina Medical Care Commission for the licensing of EMS Agencies.

MedEx Medical Transport

is hereby issued an EMS Agency License
This License, Number 1752, expires the last day of April 2028

Tark T2

Division of Heath Se

.r...
e Regulation % “. 7 Othice of Emergency Medical Services
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Vehicle Roster (Current)

VIN

Model Year

Unit Name

Permit

Expiration

Level

2025 313 Pending Pending EMT
2025 312 Pending Fending EMT
2025 311 Pending Pending EMT

Pending

Pending

EMT

2025 | 309 Pending Pending | EMT
2025 | SO8 Pending Pencing r EMT
= 2024 - 126 NCOOE 50 Jul 31, 2026 l EMT
2024 124 NCO0G723 Apr 30, 2026 ‘ Erv.fifii
2024 307 NCODBEE1] Feb 28, 2027 EMT
2024 304 NCOO0EE00 Feb 28, 2027 EMT
2024 ‘ 306 N NCOO06E12 Feb 28, 2027 M EMT
2024 ‘ 305 NCODE810 el .-'T':- 2027 | EMIT
2024 . 127 NCOOBEDS Jan 31, 2027 . EMT
2023 ! 235 NCO0G783 Mov 30, 2026 ‘ EMT
2023 122 MCODG 724 Apr 30, 2026 EMT
2023 | 67 Jul 31, 2025 - EMT

' NCODB58T

2023
2023

| NCOOBTI0
NCOOBT3]
NCOOGT32

NCOOBs3]

MEDEX

Apr 30, 2026
Apr 30, 2026
Apr 30, 2026

Apr 30, 2026

MEDICAL TRANSPORT

EMT
EMI

EMT

EMT

E f'ﬂ T




Vehicle Roster (Current)

VIMN

Model Year | Unit Name Permit Expiration Level
2023 a0 NCOODBESES Jul 31, 2025 EMT
2023 a4 NCO06782 Nov 30, 2026 EMT
A3 82 NCOO&e590 Jul 31, 2025 EMT

| |
2023 ‘ a3 NCO0B591 Jul 31, 2025 EMT
2023 81 NCOOB5849 Jul 31, 2025 EMT
2023 ag NCO0BTE] MNow 30 2026 EMT
2023 a7 NCODG7a7 Nowv 30, 2026 EMT
023 a1 NCOOB733 Apr 30, 2026 EMI
2023 a5 NCOO6786 Now 30, 2026 EMT
2023 09 | NCOOBTE5 Nowv 30, 2026 EMT
2023 83 l NCOOB/ 34 Apr 30, 2026 ‘ EMT
2 | —
= = i : —— .
2 20 } NCOO06 /35 Apr 30, 20260 EMT
2023 a2 ’ NCDOB736 Apr 30, 2026 EM
2023 ’ 303 NCOOBRS92 Jul 31, 2025 EMT
: ! — !

2023 ’ G NCOO6586 Jul 31, 2025 EMT
2022 ’ 25 NCODe7E8 Mov 30, 2026 Faramedic
2022 | 78 NCOOBS84 ul 31, 2025 EMT
== ( e cannd il | e ik
2022 70 NCOO0GA9E Jam 31, 2027 EMT
2022 77 MCOOB485 Jan 31, 2027 ‘ EMI
2047 g NCO06585 Jul 31, 2025 | EMT

P
o
Pl
X

NCOOBS573

MEDEX

MEDICAL TRANSPORT

EMT




Vehicle Roster (Current)

VIN Maodel Year Unit Mame Permit Expiration Level

2022 63 NCOD5638 Jun 30, 2026 EMT
202 | 121 | NCOD5743 | May 31, 2025 | Paramedic
2021 &2 . _:‘-4 CODBE3 et 31, 2025 — EMT
2021 - GE | NCOO5553 4 Sep 30, 2025 1 EMT

B L"T'] N a L NCOO05636 ‘ Jun 30, 2026 ‘ EMT
;?'C'F.'; — 72 l NCOO05556 Sep 30, 2025 7 EMT N

2021 66 NCO05552 Sep 30, 2025 EMT

i
-
o |
=
-~
%]
-
A‘T.
1
[
o
Ln
¥
Lad
o |
=
=
Ll
&3
Pl
[
Pl
on

L "le‘! T

! | i |
2021 74 NCODS5639 Jun 30, 2026 EMT
2021 301 NCOO0G493 Jan 31,2027 EMT
2021 7 NCDOS555 | Sep 30, 2025 EMT

2020 114 NCOO6097 Apr 30, 2027 Paramedic

kil | [

2020 By MCO05554 Sep 30, 2025 EMT
2020 o4 NCO05551 Sep 30, 2025 EMAT
|

2020 &1 NCOODB096 Apr 30, 2027 EMT

2019 117 MCO05725 Dec 31, 2026 Paramedic

116 NCOO5715 Aug 31, 2026 | Paramedic

2018 =1 NCO04853 Apr 30, 2026 EMT

2019 o8 NCO04852 Mar 31, 2026 EMT
1 1 {

2018 54 NCOO5726 Dec 31, 2026 EMT

2018 53 NCOOS727 Dec 31, 2026 EMT

MEDICAL TRANSPORT




Vehicle Roster (Current)

VIN

Model Year

Unit Name

Fermit

Expiration

Level

2019 15 NCO04890 Mar 31, 2026 EMT
2018 GO NCDO4894 Apr 30, 2026 EMT
2018 Y, NCO0489] Mar 31, 2026 EMT
2018 55 NCOOG740 | Apr 30, 2026 EMT
h - S—
2018 45 NCD04331 Dec 31, 2026 EMT
2018 S NCO0BT5] Jul 31, 2026 EMT
2017 100 NCO05391 Aug 31, 2025 Paramedic
2017 205 MNCOOGEIS Apr 30, 2027 EMT
3017 43 MCOO404R Jan 31, 2026 EMT
| ‘ l
2017 41 MNCO04045 Jan 31, 2026 ] EMT
2017 52 MNCO02586 Apr 30, 2025 EMT
§ - AR | =
2017 21 NCOD2595 May 31, 2025 EMT
2017 500 Pending Pending EMT
2014 21 | NCO04773 Jun 30, 2025 EMT

2011

2011

2010

Fendin

i =]

Pending

Paramedic

115 MO0 84 ' Mow 30, 220 M

502 - NCOOGB35 | Apr 30, 2027 | EMT
506 | ?“:EGE}E:# | Apr 30, 2027 | EMT
120 NCOO5380 Aug 31, 2025 EMT
107 i NCOO4311 Mar 31, 2025 EMT

110

118
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. | SOSID: 1125746
Date Filed: 127172000 9:54:00 AM
Elaine F. Marshall
State of North Caralina North Caroling Secretary of State

Department of the Secretary of State CHO0D 32200073
ARTICLES OF INCORPORATION

Pursuant to §535-2-02 of the General Statutes of Morth Carolina, the undersigned does hereby submit these Articles of
Incarporation for the purpose of forming a business corporation,

1. The name of the corporation is; MedEx Medical Transport Senvice, Inc.

2, The number of shares the corporation is suthorized 1o issoe is! 100,000

3, These shares shall be: foheck elther a ar b}
8 H all of one class, designaied as common stock; or

b. [[] divided into classes or series within & class as provided in the atached schedule,
with the information required by N.C.G.5, Section 33-6-01.

4, The street address and county of the inftial registered office of the corporation is:

Mumber and Street 450 Hwy 461

City Aboskie Siate NG Zip Code_27910 County Hertford

5. The mailing address, if different from the streef address, of the initial registered office is:

MNumber and Strest

City State Zip Code County

6. The name of the initial registered agent is: _Conna C. Hurdle

7. Principal office information: (muust select either a or b))
a The corporation has & principal office.
The street address and county of the principal office of the corporation is:
Number and Street 450 Hwy 461
City _Ahoskie Siate NC Zip Code 27810 County Hertfond

The mailing address, if different from the sireet address, of the principal office of the corporation is:

Wumber and Streset

City State Zip Code County

b I:I The corporation does not have a principal office.

CORPORATIONS DHIVISION P, O, BOOC 29622 RALEIGH, NC 2T626-0622
{Revined Somgry, 2002} (Form H-00)
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BY-LAWS OF

MEDEX MEDICAL TRANSPORT SERVICE, IHC.
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BY-LAWS
oF
MEDEX MEDICAL TRANSPORT SERVICE, INC.

ARTICLE I
OFFICES

Sectien 1.1 Principal Office: The principal cffice of the
corporation shall be located at 450 Hwy 4861, Ahoskie, Hertford
County, MNorth Carelina 273210.

Section 1.2 Ragistered Office: The registered office of
the corporation required by law to be maintained in the State of
Morth Carolina shall be 450 Hwy 461, Ahoskie, Hertforad County,
North Carclinma 27910

Section 1.3 Other Offices: The corporation may have
affices at such other places, either within or without the State of
Horth Carolina, as the Board of Directors may f[rom time te time
determine, or as the affairs of the corporaticn may require.

ARTICLE II
MEETING OF SHAREHOLDERS

Saction 2.1 Flace of Meeting: All meetings of shareholders
shall be held at the principal office of the corporation, or at
such other place, either within or without the State of MNorth
Carnlina, as shall be designated by the Board of Directers in the
notice of the meeting.

Section 2.2 Annual Meetings: The annual meeting of the
shareholders shall be held at the principal office on the 1* day of
April of each year hereafter, if not a legal heliday, but if a
legal holiday, then on the next day following the legal holiday,
for the purpose of electing directors of the corporation and for
the transaction of such other business as may be properly brought
before the meeting.

Section 2.3 Substitute Annual Meeting: If the annual
meeting shall not be held on the day designated by these By-Laws, a
substitute annual meeting may be called in accordance with the
provisions of Secticn 2.4. A meeting so called shall be designated
and treated for all purposes as the annual meeting.

Section 2.4 Special Meetings: Special meetings of the
shareholders may be called at any time by the President, Vice
President; Secretary or Board of Directors of the corporation, and
shall be called pursuant to the written request of the holders of
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not less than one-tenth of all the shares entitled to vote at the
meeting unless the corporation is or becomes a “Pub%lf
corporation”, as defined by the North Carolina Business Corporation
Act.

Secticon 2.5 Notice of Maetings: Written or printed notice
stating the time and place of the meeting shall be delivered not
less than ten nor more than sixty days before the date thereof,
either personally or by mail, by or at the direction of the
President, Vice Fresident, S5ecretary or cther person calling the
meeting, to each shareholder of record entitled to vote at such
mesting.

In the case of an annual or substitute annual
meeting, the notice of meeting need not specifically state the
business te be transacted thereat unless it i3 a2 matter, other than
election of directors, on which the wvote of shareholders is
expressly required by the provisions of the North Carclina Business
Corporation Act. In the case of a special meeting, the notice of
meeting shall specifically state the purpose or purposes for which
the meeting was called.

Any shareholder may waive notice of any meeting
before or after the date thereof as provided in the North Carolina
Business Corporation Act. A shareholder's attendance at a meeting
constitutes a waiver by such shareholder of (a) objection to lack
of notice or defective notice of the meeting, unless the
shareholder at the beginning of the meeting ebjects to holding the
meeting or transacting business at the meeting, and (b} objection
to consideration of a particular matter at the meeting that is not
within the purpose or purposes described in the notice of the
meeting, unless the shareholder objects to considering the matter
before it is voted upon.

Section 2.6 Voting Lists: HNot later than two business days
after the date of notice of shareholders meeting is first given,
the Secretary of the corporation shall prepare an alphabetical list
cf the shareholders entitled te vote at such meetings, with the
address of and the number of shares held by each, which list shall
be kept on file at the registered cffice of the corporation for the
period prior to such meeting.

SBactien 2.7 Cuorum: The holders of a majority of the
shares entitled to vote, represented in person or by proxy, shall
constitute a quorum at meetings of shareholders. If there is no

guorum at the cpening of a meeting of shareholders, such meeting
may be adjourned from time to time by the vote of a majority of the
shares voting on the motion to adjourn: and, at any adjourned
meeting at which a quorum is present, any business may be

256




transacted which might have been transacted at the original
meeting.

Section 2.B Voting Shares: Each cutstanding share having
voting rights shall be entitled to one wveote on each matter
submitted toc a vote at a meeting of shareholders. Except in the
election of directors, the vote of a majority of the shares voted
on any matter at a meeting of shareholders at which a quorum is
present shall be the act of the shareholders on that matter, unless
the vote of a greater number is reguired by law or by the Articles
of Incorporation or By-Laws of this corporation.

Secticon 2.9 Informal Action By Shareholders: Any action
which may be taken at a meeting of the shareholders may be taken
without a meeting if one or more written consents, setting forth
the acticn sc taken, shall be signed by all cof the persons whe
would be entitled to wvote upon such action at a meeting, and filed
with the Secretary of the corporation to be kept in the Corporate
Minute Book.

ARTICLE III
BOARD OF DIRECTCORS

Section 3.1 Genaral Powars: The business and affairs of
the corporation shall be managed by the Board of Directors or by
such Executive Committees as the Board may establish pursuant to
these By-Laws.

Saction 3.2 Humber, Term and Qualifications: The number of
directors of the corporation shall be two (2). The number of
directors may be changed from time to time by the sharehclders or
by the Board of Directors. Each director shall heold office until
his death, resignation, retirement, removal, disgualification, or
hisz successor 18 elected and gualifies. Directors need not be
residents of the State of North Carolina or shareholders of the
corporation.

Section 3.3 Elaction of Directors: Except as provided in
Sections 3.2 and 3.6, the directors shall be elected at the annual
meeting of voting shareholders; and those persons who receive the
highest number of wvotes shall be deemed to have been elected, If

any shareholders so demand, election of directors shall be by
ballot.

Section 3.4 Voting for Directors: Directors shall be
elected by a plurality of the votes cast by the shares entitled to
vote in the election of directors at a meeting at which a quorum is
present. Except as provided in the Articles of Incorporation or as
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required by applicable law, shareholders have no right to cumulate
their votes for directors.

Section 3.5 Removal: A director may be removed from office
with or without cause by a vote of shareholders of the voting group
entitled to elect such directors, provided a qguorum exists and the
numper of votes cast in favor of such removal exceeds the number of
votes cast against such removal. A director may not be removed by
the shareholders at a meeting unless the notice of the meeting
states that a purpose of the meeting is removal of such director.
If any directors are so removed, new directors may be elected at
the same meerCing.

Section 3.6 Vacancies: A vacancy occurring in the Board of
Directors may be filled by a majority of the remaining directors,
though less than a quorum, or by the sole remaining director. The
shareholders may elect a director at anytime te £ill any wvacancy
not filled by the directors.

Section 3.7 Chairman: There may be a Chairman of the Board
of Directors elected by the directors from their number at any
meeting of the Board. The Chairman shall preside at all meetings
of the Board of Directors and perform such other duties as may be
directed by the Board.

Section 3.8 Compensation: The Board of Directors, in its
discretion, may compensate directors for their services as such and
may provide for the payment for all expenses reasonably incurred by
directors in attending regular and special meetings of the Board or
in the performance of their other duties as directors. Nothing
contained herein, however, shall be construed to preclude any
director from serving the corporation in any other capacity and
recelving compensatbtion therefora.

Section 3.9 Executive Committea: The Board of Directors
may, by resolution adopted by a majority of the number of directors
fixed by these By-Laws, designate two or more directors to
constitute an Executive Commitcee, which committee, to the axtent
provided in such resolution, shall have and may exercise all of the
authority of the Board of Directors in the management of the
corporation.

ARTICLE IV
MEETIHGS OF DIRECTORS

Section 4.1 Regular Meetings: An annual meeting of the
Board of Directors shall be held immediately afrer and at the same
place as the annual meeting of shareholders. In addition, the
Board of Directors may provide, by resolution, the time and place
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gither within or without the State of MNorth Carclina, for the
holding of the regular meetings.

Section 4.2 Special Meetings: Epecial meetings of the
Board of Directors may be called by or at the regquest of the
President or any three directors. Such meetings may be held either
within or without the State of Nerth Carolina.

Section 4.3 Motice of Meetings: Regular meetings of the
Board of Directors may be held without notice.

The person of persons calling a special meeting of
the Board of Directors shall, at least two days before the meeting,
give notice therecf by any wusual means of communication. Such
notice need not specify the purpose for which the meeting is
called.

Attendance by & director at a meeting shall
constitute a waiver of notice of such meeting, except where a
director attends a meeting for the express purpose of objecting to
the transaction of any business because the meeting is not lawfully
called.

Section 4.4 Quorum: A majority of the directors fized by
these By-Laws shall constitute a gquorum for the transaction of
buziness at any meeting of the Board of Directors.

Saction 4.5 Manner of Acting: Except as otherwlise provided
in Sectiocn 8 of these By-Laws, the affirmative wvote of the majority
of the directors present at a meeting at which a guorum is present
shall be the act of the Board of Directors. The vote of a majority
of the number of directors fixed by these By-laws shall be reguired
to adopt a resolution constituting an Executive Committesa. The
vote of a majority of the directors then holding office shall be
required to adopt, amend or repeal a By-Law, or to adopt a
resolution dissolving the corporation without action by the
shareholders. Vacancies in the Board of Directors may be filled as
proevided in Section 3.6.

Section 4.6 Informal Action by Directors or a Committee:
Action taken by the directors or by a committee without a meeting
is nevertheless action of the Board of Directors or the Committee
if one or more written consents to the action in guestion is signed
by all of the directors ¢r committee members, as the case may be,
and filed with the minutes of the proceedings of the Board or
Committee, whether done before or after the action so taken.
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ARTICLE V
OFFICERS

Section 5.1 Officara of tha Corporation: The cfficers of
the corporation shall consist of a President, WVice President,
Secretary and Treasurer and such other cfficers as the Beard of
Directors may from time to time elect. Any two or more offices may
be held by the same perscn, but no cfficer may act in more than one
capacity where the action of two or more officers 1s reguired.

Section 5.2 Appointment and Term: The ocfficers of the
corporation shall be appointed by the Board of Directors. Such
appointments may be held at any regular or special meeting of the
Board. Each officer shall held office until his death,
resignation, retirement, removal disqualification, or his successor
iz appointed and gualified.

Section 5.3 Removal: Any officer or agent appointed by the
Board of Directors may be removed at any time by the Board with or
witheut cause, but such removal shall be without prejudice to the
contract rights, if any, of the person 3o removed.

Bection 5.4 Compensation: The compensation of all officers
of the corporation shall ba fixed by or in a manner prescribed by
thae Board of Directors.

Saction 5.5. President: The President shall be the
principal executive officer of the corperation and, subject to the
control of the Beoard of Directors, shall supervise and control the
management of the corporation in accordance with these By-Laws.
The President shall, when present, preside at all meetings of
shareholders. The President shall sign with any other proper
officer, certificates for shares of the corporation, any deeds,
mortgages, bonds, contracts or other instruments which may be
lawfully executed on behalf of the corporation, except where
required or permitted by law to be ctherwise signed and executed
and except where the signing and execution therecf shall be
delegated by the Board of Directors to some other officer or agent:
and, in general, he shall perform all duties incident to the office
of President and such other duties as may be prescribed by the
Board of Directors from time to time.

The President with the Treasurer may also have the
custody of all funds and securities belonging to the corporation
and may receive, deposit and disburse the same under direction of
the Board of Directors,

Section 5.6 Vica President: The Vice President shall, in
the absence, death or disability of the President, perform the
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duties of President. The Vice President may, also, sign, with the
Secretary or Treasurer, legal documents of the corporation when so
authorized by the Board of Directors and shall perform such ether
duties as from time to time may be assigned to the Vice President
by the President or the Board of Directors.

Sectiecn 5.7 Secretary: The Secretary shall keep accurate
records of the acts and proceedings of all meetings of shareholders
and directors. The Secretary shall give all notices required by
law and by these By-Laws. The Secretary shall have general charge
of the corporate books and records and of the corporate seal, and
the Secretary shall affix the corporate seal te any lawfully
executed instrument reguiring it. The Secretary shall have general
charge of the stock transfer books of the corporation and shall
keep, at the registered or principal office of the corporation, a
record of shareholders showing the name and address of each
sharehelder and the number and class of the shares held by each.
The Secretary shall sign such instruments as may regquire the
signature of the Secretary and, in general, shall perform all
duties incident to the office of Secretary and such other duties as
may be assigned to the Secretary from time to time by the President
or by the Board of Directors.

Saction 5.8 Treasurer: The Treasurer shall: (a) have charge
and custody of and be responsible for all funds and securities of
the corporation; receive and give receipts for moneys due and
payable to the corporation from any source whatsocever, and deposit
all moneys in the name of the corporation in such depositories as
shall be selected by the Board of Directors; (bl maintain
appropriate accounting records as required by law; (c) prepare, or
cause to be prepared, annual financial statements of the
corporation that include a balance sheet as of the end of the
fiscal year and an income and cash flow statement for that year,
which statements, or written notice of their availability, shall
be mailed to each shareholder within ninety (90) days after the end
of such fiscal year; and (d) in general perform all of the duties
incident to the oifice of treasurer and such other duties as from

time to time may be prescribed by the President or by the Board of
Directors.

ARTICLE VI
CONTRACTS

Section 6.1 Centracts: The Board of Directors may
authorize any officer or officers, agent or agents, to enter into
any contract or execute and deliver any instruments on behalf of

the corporation, and such autherity may be general or confined to
speclific instances.
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Section 6.2 Loan: No loans shall be contracted on behalf
of the corporation and no evidences of indebtedness shail be issued
in its name unless authorized by a resolution of the Board of
Directors. Such authority may be general or confined to specific
instances.

ARTICLE VIX
SHARES

Section 7.1 Certificatesz for Shares: Unless the Board of
Directors authorizes the issue of some or all of the shares cof
stock without certificates, certificates representing shares of the
corpeoration shall be issued, in such form as the Becard of Directors
shall determine, to every shareholder for the fully paid shares
owned by him or her. These certificates shall be signed by the
President or a Vice President and the 8Secretary or Assistant
Secretary. They shall be consecutively numbered and the name and
address of the person to whom they are issued, with the number of
shares and date of issue shall be entered on the stock transfer
book ¢f the corporation.

Section 7.2 Stock Transfer Books: Transfer of shares shall
be made on the stock transfer books of the corporation only upon
surrender of the certificates for the shares sought to be
transferred by the record holder therecf or by his duly authorized
agent, tTransferee or legal representative, or as otherwise provided
by applicable law. All certificates surrendered for transfer shall
be canceled before new certificates for the transferred shares
shall be issued.

Section 7.3 Record Date: For the purpose of determining
shareholders entitled to notice of or to vote at any meeting of
shareholders or any adjournment thereof, or in order to make a
determination of shareholders for any other proper purpose, the
Board of Directors may fix in advance a future date as the record
date for one or more voting groups for any such determination of
shareholders, such record date in any case to be not more than
thirty (30) days immediately preceding the date of the meeting or
the date on which the @particular action, requiring such
determination of shareholders, is to be taken.

If no record date is fixed for the determinaticn of
shareholders entitled to notice of or to vote at a meeting of
shareholders, the close of business on the day before the date on
which notice of the meeting is first mailed to shareholders shall
be the record date for such determination of shareholders.

A determination of shareholders entitled tc notice
of or to vote at a sharehclders' meeting is effective for any
adjournment of the meeting unless the Board of Directors fixes a
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new record date for the adjourned meeting, which it must do if the
meeting is adjourned to & date more than thirty (30} days after the
date fixed for the original meeting.

Section 7.4 Lost Certificates: The Board of Directors may
authorize the issuance of a new share certificate in place of a
certificate claimed to have been lost, destroyed or wrongfully
taken, upon receipt of an affidavit of such fact from the person
claiming the loss or destructicon. When authorizing such issuance
of a new certificate, the Board may require the claimant to give
the corporation a bond in such sum and with such sureties as it may
direct to indemnify the corporation against loss from any claim
with respect to the certificate claimed to have been lost,
destroyed or wrongfully taken; or the Board may, by resolution
reciting that the circumstances justify such acticn, authorize the
issuance of the new certificate without requiring such a bond with
respect to a certificate claimed to have been lost or destroyed.
Any such authorization by the Board of Directors may be general or
confined to specific instances. Nothing herein shall require the
Board of Directors to authorize the issuance of any such
replacement certificate under any clrcumstances in which the
corporation 1is not required to issue such certificate, this
provision being permissive and not mandatory.

ARTICLE VIII
CONTROL

Section 8.1 Directors: Pursuant to N.C.G.S. §55-7-31(a},
all of the shareholders agree to and shall vote their shares to or
by written consent to elect Donna C. Hurdle and
to the Board of Directors of the corporation. At such time that
any one of these named persons 1is no longer a shareholder of the
corporation, then this voting agreement shall no longer apply to
that named person. This provision shall be effective for a period
of ten (10) years from the date of these By-Laws, or ten (10) years
from the date of the last of any written extension of these By-lLaws
executed by all of the shareholders. The shareholders agree to
amend the By-laws of the corporation to the extent necessary to
give effect to this paragraph.

Section 8.2 Remedy for Deadlock of Directors. If, due to
the fact that the corporation has an even number of shareholders
holding an equal number of shares or the Directors of the
corporation are determined by the terms of these By-Laws, the
Directors elected by the shareholders are deadlocked in the
management of the corporation and the shareholders are unable to
break the deadlock so that the business of the corporation can no
longer be conducted to the advantage of all of the shareholders,
then each shareholder shall have the right to offer such
shareholder’s stock for sale, pursuant to the provisions of Section




9.1 c¢f these By-Laws. In the event that the deadlock is not
resolved by the exercise of the provisions of Section 9.1 of these
By-Laws, or if a majority of the sharehclder elect to waive the
provigsions of Section 9.1 of these By-Laws in the event of a
deadlock, then the parties hereto shall submit to arbitration any
and all matters concerning, directly or indirectly, the affairs,
conduct, operation or management of the corporation for which there
exists a deadlock. Each Director shall select one person whom that
Director believes has the necessary expertise to facilitate the
settlement of the dispute to serve as an arbitrator. Those persons
selected shall then select another person with the same or similar
gualifications. The arbitration procedure provided herein shall be
subject to the Uniform Arbitration Act of the General Statutes of
Nerth Carolina (Section 1-567.1 et seq.). Upon a finding that such
a deadlock does exist among the Directors of the corporation, and
without limiting any other award or remedy which may be proper, the
award of a majority of the arbitrators may provide that the stock
of such shareholder or shareholders as the arbitrators designate be
sold at the highest price offered in competitive bidding to the
shareholder or sharehclders designated by the arbitrators to bid
for that stock.

Section B.3 Officers. The undersigned, as Directors, shall
vote to elect Deonna C. Hurdie as President, as Vice
President and as Secretary/Treasurer for so long

as these elected persons are shareholders or until such time as
they resign from such office or agree otherwise.

Section 8.4 Major Ceorporate Decisicns. Notwithstanding the
provisions of Section 4.5, no act shall be taken or sum expended or
obligation incurred by the corporation with respect to a matter
within the scope of major decisions {(hereinafter referred to as a
“Major Decision”) affecting the corporation unless such Major
Decision has been approved by the unanimous vote of the Directors
then holding office. Major Decisions shall be defined to be the
following:

A. Selling corporation assets, except in the oxrdinary
course of business;

B. Lending money or guaranteeing payment or performance
of obligations of others:

. C. Aggregate capital expenditure or a related series of
capital expenditures in excess of $10,000.00 in any fiscal year;

D. Borrowing money Zfor the corporation from banks,
other lending institutions, Directors, Officers or affiliates of
the Director or Officers, and in connection therewith, to
hypothecate, encumber and grant security interest in the assets of

10
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the corporation to secure repayment of the borrowed sums. No debts
shall be contracted or liability incurred by or on behalf of the
corporation by the Officers, or by agents or employees of the
corporation expressly authorized to contract such debt or incur
such liability by the Directors, except in compliance with this
section;

E. Merging the corporation inte or with another
corporation, or acquiring the assets or stock of another
corporation or the assets of any partnership:;

F. Payment of compensation to any officer or
shareholder.

ARTICLE IX
INTENTIONALLY OMITTED

ARTICLE X
INDEMNIFICATION

Except as otherwise provided in the Articles of Incorporation,
any person who at any time serves or has served as a director of
the corporation shall have a right to be indemnified by the
corporation to the fullest extent permitted by law against ({a)
expenses, including reasonable attorney's fees, actually and
necessarily incurred by him or her in connection with any
threatened, pending or completed action, suit or proceeding,
whether civil, criminal, administrative or investigative, whether
formal or informal, or whether or not brought by or on behalf of
the corporation, arising out of his or her status as such directer,
or his or her status as an officer, employee or agent of the
corporation, or his or her service, at the request of the
corporation, as a director, officer, partner, trustee, employee or
agent of any other corporation, partnership, joint venture, trust
or other enterprise or as a trustee or administrator under an
employee benefit plan or his or her activities in any of the
foregoing capacities, and (b) any liability incurred by him,
including without limitation, satisfaction of any judgment, money
decree, fine (including any excise tax assessed with respect to an
employee benefit plan}, penalty or settlement, for which he or she
may have been liable in connection with any such action, suit or
proceeding. The Board of Directors of the corporation shall take
all such action as may be necessary and appropriate to authorize
the corpeoration to pay the indemnification required by this By-Law,
including without limitation, to the extent necessary, (a) making a
good faith evaluation of the manner in which the claimant for
indemnity acted and cf the reasonable amount of indemnity due him
or her and (b) giving notice to and obtaining approval by the
shareholders of the corporation. Expenses incurred by a director
in defending an action, sulit or proceeding may be paid by the
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corporation in advance of the final disposition of such action,
suit or proceeding upon receipt of an undertaking by or on behalf
of the director to pay such amount unless it shall ultimately be
determined that he or she is entitled to be indemnified by the
corporation against such expenses. Any person who at any time
after the adeption of this By~Law serves or has served as director
of the corporation shall be deemed to be doing or tec have done so
in reliance wupon, and as consideration for, the right of
indemnification provided herein, and any modification or repeal of
these provisions for indemnification shall be prospective only and
shall not affect any rights or obligations existing at the time of
such modification or repeal. Such right shall inure to the benefit
of the legal representatives of any such person, shall not be
exclusive of any other rights to which such person may be entitled
apart from the provisions of this By-lLaw, and shall not be limited
by the provisions for indemnification in Section 55-8-51 through
55-8-56 or the North Caroclina Business Corporation Act or any
successor statutory provisions. Any person who 1s entitled to
indemnification by the corporation hereunder shall also be entitled
to reimbursement of reasonable costs, expenses and attorneys' fees
incurred in obtaining such indemnification.

ARTICLE XI
GENERAL PROVISIONS

Section 11.1 Dividends: The Board of Directors may from
time to time declare, and the corporation may pay, dividends on its
outstanding shares in the manner and upon the terms and conditions
provided by law, by its Articles of Incorporation and by these By-
Laws.

Section 11.2 Seal: The corporate seal of the corporation
shall consist of two concentric circles between which is the name
of the corporation and in the center of which is inscribed SEAL;
and such seal, as impressed on the margin hereof, is hereby adopted
as the corporate seal of the corporation.

Section 11.3 Waiver of Notice: Whenever any notice is
required to be given to any shareholder or director under the
provisions of the North Carolina Business Corporation Act or under
the provisions of the Articles of Incorporation or By-Laws of this
corporation, a waiver thereof, in writing signed by the person or
persons entitled to such notice, whether before or after the time
stated therein, shall be equivalent to the giving of such notice.

Section 11.4 Amendments: Except as otherwise provided herein
and except as limited or prohibited by the North Carolina Business
Corporation Act, these By-Laws may be amended or repealed and new
By-Laws may be adopted by the affirmative vote of an majority of

12
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the directors then holding office at any regular or special meeting
of the Board of Directors.

Section 11.5 Business Year: The business year of this
corporation shall be the calendar year unless otherwise fixed by
resolution of the Board of Directors.

Section 11.6 Preparation of Agreement: The Shareholders each
acknowledge that the Corporation’s counsel prepared this Agreement
on behalf of and in the course of his representation of the
Corporation, as directed by its Board of Directors, and that:

(1) HE HAS BEEN ADVISED THAT A CONFLICT MAY EXIST
BEETWEEN HIS INTEREST AND THOSE OF THE CORPORATION
AND THE SHAREHOLDERS;

(2) HE HAS BEEN ADVISED BY THE CORPORATION'S COUNSEL
THAT THIS AGREEMENT MAY HAVE LEGAL AND TAX
CONSEQUENCES;

(3) HE HAS RECEIVED NG REPRESENTATICNS FROM THE
CORPORATION’S COUNSEL ABQUT THE LEGAL OR TaX
CONSEQUENCES OF THIS AGREEMENT;

(4} HE HAS BEEN ADVISED BY THE CORPORATION’S CCUNSEL TO
SEEK THE ADVICE Or INDEPENDENT LEGAL COUNSEL AND
TAX COUNSEL; AND

(5} HE HAS HAD THE OPPORTUNITY TC SEEK THE ADVICE OF
INDEPENDENT LEGAL COUNSEL AND TAX COUNSEL.

P oAl

Dowsda C. Hurdle - President

13
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8. Any other provisions, which the corporation elects to include, are attached.

9. The name and address of each incorporator is as follows:
Randall B. Pridgen-incorporatar

Batile, Winsiow, Scott & Wiley, P.A.

P.O. Box 7100

Rocky Mount, NC 27804

10. These articles will be effective upon filing, unless a date and/or time is specified:

Thisthe} 1™ _day of MoV 200 8

MedEx Medical Transport Service, Inc.

Q,m.m &@,ﬂe{r‘ﬁ

N Signature

Randalt B. Pridgen - Incorporator
Type or Print Name and Title

NOTES:

1. Filing fee is $125. This document must be filed with the Secretary of State.

CORPORATIONS DIVISION P. 0. BOX 29622 RALEIGH, NC 27626-0622
{Form B-01)

(Revised January, 2002)
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Attachment to Articles of Incorporation
Of
Medfx Medical Transport Service, Inc.

No person who is serving or who has gerved as a director of the
corporation shall be personally liable to the corporation or any of
its sharenolders for monetary damages for breach of duty as a
director, except for liability with regpect to (i) acts or omissions
that the director at the time of such breach knew or believed were
clearly in conflict with the best interests of the corporation, {i1)
director derived an impropexr personai

any transaction from which the

penefit, (iii) acts or omissions occurring prior to the effective date

of this article or (iv) acts or omigsions with respect to which the
North Carolina Businesg Corporation Act does not permit the limitation
of liability. As used herein, the term “improper personal benefit”
not include a director’s reasonable compensation or other

reasonable incidental benefit for or on account of hig service as a

does

director, officer, employee, independent cqntractor, attorney, OT

consultant of the corporation. No amendment or repeal of this
article, mnor the adoption of any provision to these Articles of
Incorporation inconsistent with this article, shall eliminate or

reduce the protection granted herein with respect to any matter that

occurred prior to such amendment, repeal, or adoptiomn.

269




ITEM #: VLA

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Hold a Public Hearing on the need for emergency medical services in Lee County

and the need for a franchise to cover those services.

DEPARTMENT: Administration

CONTACT PERSON: Whitney Parrish ,

TYPE: Public Hearing

REQUEST

Hold a Public Hearing on the need for emergency medical
services in Lee County and the need for a franchise to cover
those services.

BUDGET IMPACT

To Be Determined

ATTACHMENTS

N.C. Gen. Stat. _ 143-517.pdf
GS_153A-250.pdf
ARTICLE_Ill.  EMERGENCY_MEDICAL_SERVICES.pdf

PRIOR BOARD ACTION

The Board previously awarded a franchise agreement to
FirstHealth of the Carolinas Inc., expiring June 30, 2026.

RECOMMENDATION

Hold a Public Hearing on the need for emergency medical
services in Lee County and the need for a franchise to cover
those services.

SUMMARY

North Carolina General Statute 143-517 requires each county to provide emergency medical

services to its citizens. North Carolina General Statute 153A-250 allows counties, by

ordinance, to franchise ambulance services provided in the county to the public. The ordinance
can grant franchise to ambulance operators on terms set by the commissioners. Lee County,
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3619659/N.C._Gen._Stat.___143-517.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3619660/GS_153A-250.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3619710/ARTICLE_III.___EMERGENCY_MEDICAL_SERVICES.pdf

through its Emergency Services Ordinances, grants franchises to vendors for emergency and
non-emergency/convalescent calls within the county. North Carolina General Statute 153A-
250 also requires the Board to hold a public hearing on the need for ambulance services. The
public hearing notice shall be published once a week for two successive weeks prior to the
hearing. County staff advertised the public hearing notice in The Sanford Herald on
September 20, 2025 and September 27, 2025. Since 1997, the County has franchised with
third-parties to provide emergency and non-emergency ambulance services in Lee County.
The County's current franchise agreement with FirstHealth of the Carolinas Inc. expires June
30, 2026. In preparation of the contract expiring, staff sought applications from vendors and
the EMS Advisory Committee has met and reviewed and discussed the applications. The EMS
Advisory Committee recommended the County contract with FirstHealth of the Carolinas. A
copy of the Ambulance Advisory Committee's meeting minutes are attached for reference. At
this time, the Board should hold a public hearing on the need for ambulance services in Lee
County and to grant a franchise to FirstHealth of the Carolinas.
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N.C. Gen. Stat. § 143-517

Current through Session Laws 2025-68 of the 2025 Regular Session of the General Assembly, but does not reflect
possible future codification directives from the Revisor of Statutes pursuant to G.S. 164-10.

General Statutes of North Carolina > Chapter 143. State Departments,
Institutions, and Commissions. (Arts. 1 — 84) > Article 56. Emergency Medical
Services Act of 1973. (88 143-507 — 143-520)

8§ 143-517. Ambulance support; free enterprise.

Each county shall ensure that emergency medical services are provided to its citizens. Nothing in this
Article affects the power of local governments to finance ambulance operations or to support rescue
squads. Nothing in this Article shall be construed to allow infringement on the private practice of medicine
or the lawful operation of health care facilities.

History

1973, c. 208, s. 11; 2001-220, s. 1.

Annotations

CASE NOTES

Governmental Immunity. —

Trial court properly granted the county summary judgment on the tort claims brought by a volunteer treasurer of a
nonprofit emergency medical services provider where the county’s decisions to assume operational control of the
provider after its board resolved to cease operations and transfer the provider's vehicles were discretionary
decisions satisfying its statutorily delegated responsibilities, and thus, the county had shown that governmental
immunity barred the tort claims. Fuller v. Wake Cty., 254 N.C. App. 32, 802 S.E.2d 106, 2017 N.C. App. LEXIS 459

(2017).

General Statutes of North Carolina
Copyright © 2025 All rights reserved.

End of Document
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§ 153A-250. Ambulance services.

(a) A county may by ordinance franchise ambulance services provided in the county to
the public at large, whether the service is based inside or outside the county. The ordinance
may:

(D) Grant franchises to ambulance operators on terms set by the board of
commissioners;

2) Make it unlawful to provide ambulance services or to operate an ambulance
in the county without such a franchise;

3) Limit the number of ambulances that may be operated within the county;

4) Limit the number of ambulances that may be operated by each franchised
operator;

%) Determine the areas of the county that may be served by each franchised
operator;

(6) Establish and from time to time revise a schedule of rates, fees, and charges
that may be charged by franchised operators;

(7 Set minimum limits of liability insurance for each franchised operator;

(8) Establish other necessary regulations consistent with and supplementary to
any statute or any Department of Health and Human Services regulation
relating to ambulance services.

Before it may adopt an ordinance pursuant to this subsection, the board of commissioners
must first hold a public hearing on the need for ambulance services. The board shall cause
notice of the hearing to be published once a week for two successive weeks before the hearing.
After the hearing the board may adopt an ordinance if it finds that to do so is necessary to
assure the provision of adequate and continuing ambulance service and to preserve, protect,
and promote the public health, safety, and welfare.

If a person, firm, or corporation is providing ambulance services in a county or any portion
thereof on the effective date of an ordinance adopted pursuant to this subsection, the person,
firm, or corporation is entitled to a franchise to continue to serve that part of the county in
which the service is being provided. The board of commissioners shall determine whether the
person, firm, or corporation so entitled to a franchise is in compliance with Chapter 131E,
Article 7; and if that is the case, the board shall grant the franchise.

(b) In lieu of or in addition to adopting an ordinance pursuant to subsection (a) of this
section, a county may operate or contract for ambulance services in all or a portion of the
county. A county may appropriate for ambulance services any revenues not otherwise limited
as to use by law, and may establish and from time to time revise schedules of rates, fees,
charges, and penalties for the ambulance services. A county may operate its ambulance services
as a line department or may create an ambulance commission and vest in it authority to operate
the ambulance services.

(©) A city may adopt an ordinance pursuant to and under the procedures of subsection
(a) of this section and may operate or contract for ambulance services pursuant to subsection
(b) of this section if (i) the county in which the city is located has adopted a resolution
authorizing the city to do so or (ii) the county has not, within 180 days after being requested by
the city to do so, provided for ambulance services within the city pursuant to this section. Any
action taken by a city pursuant to this subsection shall apply only within the corporate limits of
the city.

If a city is exercising a power granted by this subsection, the county in which the city is
located may thereafter take action to provide for ambulance service within the city, either under
subsection (a) or subsection (b) of this section, only after having given to the city 180 days'

G.S. 153A-250 Page 1
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notice of the county's intention to take action. At the end of the 180 days, the city's authority
under this subsection is preempted by the county.

(d) A county or a city may contract with a franchised ambulance operator or with
another county or city for ambulance service to be provided upon the call of a department or
agency of the county or city. A county may contract with a franchised ambulance operator for
transportation of indigents or persons certified by the county department of social services to be
public assistance recipients.

(e) Each county or city operating ambulance services is subject to the provisions of
Chapter 131E, Article 7 ("Regulation of Emergency Medical Services"). (1967, c. 343, s. 5;
1969, c. 147; 1973, c. 476, s. 128; c. 822, s. 1; 1997-443, s. 11A.118(a); 2002-159, s. 51.)

G.S. 153A-250 Page 2
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- CODE OF ORDINANCES
Chapter 10 - EMERGENCY SERVICES
ARTICLE Ill. EMERGENCY MEDICAL SERVICES

ARTICLE Ill. EMERGENCY MEDICAL SERVICES'

DIVISION 1. GENERALLY

Sec. 10-61. Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them
in this section, except where the context clearly indicates a different meaning:

Ambulance means any publicly or privately owned vehicle that is specifically designed, constructed or
modified and equipped, and is intended to be used for, and is maintained or operated for, the transportation upon
the streets and highways in this state, of persons who are sick, injured, wounded or otherwise incapacitated or
helpless.

Ambulance services means any publicly or privately owned enterprise engaged in the transportation of
patients of emergency and nonemergency status to medical facilities.

Ambulance advisory committee means the committee the board of commissioners has authorized the
manager to appoint which should consist of the Lee County Office of emergency services director, two members of
the healthcare field and two members with EMS knowledge.

Backup ambulance service means the system of personnel and equipment meeting the same criteria as
ambulance service, but not normally dispatched at first call response.

Committee means the county's ambulance advisory committee.
County means the county board of commissioners, or its designated representative.

Department means the office of emergency medical services, which is regulated by the health service
regulation assistance, a division of the North Carolina Department of Health and Human Services.

Dispatcher means an emergency telecommunicator who has completed an educational program approved
by their employing agency and has been credentialed by said agency, whose duty is to dispatch emergency
services and to advise the Sanford Police Department, Lee County Sheriff's Office and emergency medical facilities
of any existing or threatened emergencies. The Sanford Police Department serves as the primary Public-Safety
Answering Point (PSAP) and the Lee County Sheriffs Office serves as the secondary PSAP.

Emergency medical services means services rendered by emergency medical services personnel responding
to improve the health and wellness of the community and to address the individual's need for emergency medical
care within the scope of practice as defined by the North Carolina Medical board, in accordance with state law in
order to prevent loss of life or further aggravation of physiological or psychological iliness or injury.

Editor's note(s)—Emergency medical services, G.S. 143-507 et seq; authority of county to franchise ambulance
services, G.S. 153A-250; making false ambulance request, G.S. 14-286.1; regulation of ambulance services,
G.S. 131E-155 et seq.

Lee County, North Carolina, Code of Ordinances Created: 2023-12-04 13:31:49 [EST]
(Supp. No. 15)
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Emergency services personnel means all the personnel defined herein as an emergency medical dispatcher,
emergency medical technician-paramedic, emergency medical technician-advanced, emergency medical
technician, emergency medical services instructor or medical responder.

Emergency medical technician (EMT) means an individual who has completed an educational program for
emergency medical technician certification, and is so certified by the department.

Emergency medical technician-advanced means an individual who has completed an educational program in
emergency medical care approved by the department and has been credentialed as an emergency medical
technician-advanced by the department.

Emergency medical technician-paramedic means an individual who has completed an educational program in
emergency medical care approved by the department and has been credentialed as an emergency medical
technician-paramedic by the department.

EMS provider means a firm, a corporation or association which engages in or professes to provide emergency
medical services.

First responder means the first dispatched medical or rescue aid to arrive at the scene and provide
emergency medical assistance to stabilize the patient while waiting for further medical aid and/or transport.

Franchise means a permit issued by the county to a corporation or other legal entity for the operation of an
ambulance service.

Franchisee means any corporation or other legal entity having been issued a franchise by the county for the
operation of an ambulance service.

License means any driver's license or permit to operate a motor vehicle issued under or granted by the laws
of the state.

Medical responder means an individual who has completed an educational program in emergency medical
care and first aid approved by the department and has been credentialed as a medical responder by the
department.

Nonemergency transportation service means the operation of an ambulance for any purpose other than an
emergency.

Office of emergency services means the county's office of emergency services. The emergency services
director serves as the department director and the department's mission is to develop and maintain a
comprehensive emergency management program in order to reduce or eliminate the vulnerability of citizens to
natural and/or manmade hazards and to respond quickly and appropriately to emergencies, if they arise.

Operator means a person in actual physical control of an ambulance which is in motion or which has the
engine running.

Owner means a legal entity, authorized to do business in the State of North Carolina by the Secretary of
State, which owns and operates an ambulance service.

Patient means an individual who is sick, injured, wounded or otherwise incapacitated or helpless where
some medical assistance is anticipated, may be needed, or delivered.

Person means any individual, firm, partnership, association, corporation or organization of any kind,
including any government agency other than the United States.

Rescue means situations where the victim cannot escape an area through the normal exit or under his/her
own power.

State means the State of North Carolina.

(Ord. of 8-16-2021)

Created: 2023-12-04 13:31:49 [EST]

(Supp. No. 15)
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Cross reference(s)—Definitions generally, § 1-2.

Sec. 10-62. Penalties for violation of article.

(a) It shall be a misdemeanor for any person to obtain or receive ambulance service without intending at the
time of obtaining or receiving such services to pay, if financially able, the necessary charges. A determination
that the recipient of such services has failed to pay for the services rendered for a period of 90 days after a
request for payment, and that the recipient is financially able to do so, shall raise a presumption that the
recipient of the services did not intend to pay for the services at the time they were obtained or received.

(b) Violations of section 10-62(a) shall be a misdemeanor as provided by G.S. 14-4. Each such violation, or a
violation of the terms of any franchise granted under this article, also shall subject the offender to a civil
penalty in the amount of $100.00 for each separate breach of the franchise or violation of this article. This
civil penalty must be paid within ten days after the hearing on the citation has been held as provided in
section 10-94(b). If not so paid, such penalty may be recovered by the county as provided by G.S. 153A-
123(c). If the civil penalty is not paid within the ten days, as provided for in this subsection, the county may
suspend or revoke the franchise.

(Ord. of 8-16-2021; Ord. of 5-16-2022, § 9)

Sec. 10-63. Inspections to ensure compliance.

The county may inspect a franchisee's records, premises and equipment at any time in order to ensure
compliance with this article and any franchise granted under this article.

(Ord. of 8-16-2021)

Sec. 10-64. Territorial jurisdiction.

The provisions of this article shall apply to all unincorporated areas within the geographic confines of the
county, and to such incorporated areas as may, by resolution, permit this article to be applicable within such
incorporated areas.

(Ord. of 8-16-2021)

Sec. 10-65. Enforcement of article; enforcing agency; duties.

The ambulance advisory committee shall be the enforcing agency for the regulations contained in this article.
The committee will:

(1) Receive all franchise proposals from potential providers.
(2)  Study each proposal for conformance to this article.

(3) Designate the emergency services director, or his/her designee, as the liaison for all reviews and
meetings of the franchisee holder.

(4) Recommend to the board of commissioners the award of the franchise to the applicant submitting the
best proposal to serve the county's citizens.

(5) Inspect the premises, vehicles, equipment and personnel of the franchise to ensure compliance to this
article and perform any other inspections required.

Created: 2023-12-04 13:31:49 [EST]

(Supp. No. 15)
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(6)

(7)

(8)

(9)

(10)
(11)

Recommend the temporary or permanent suspension of a franchise in the event of noncompliance
with the franchise terms of this article. Recommend the imposition of misdemeanor or civil penalties as
applicable.

Ensure by cooperative agreement with other ambulance services the continued service in a district
where an ambulance service franchise has been suspended.

Receive monthly reports from franchisee and consolidate the reports into a quarterly summary for
review by the county.

Receive complaints from the public, other agencies and ambulance services regarding violations of law,
breaches of contract or inappropriate actions, and, where applicable, take corrective action.

Recommend improvements to the county which will ensure better medical transportation.

Maintain all records required by this article and other applicable county laws, rules and regulations.

(Ord. of 8-16-2021)

Secs. 10-66—10-90. Reserved.

DIVISION 2. AMBULANCE FRANCHISE

Sec. 10-91. Permits and certificates required; exemptions.

(a)

(b)

(c)

No person either as owner, agent or otherwise, shall furnish, operate, conduct, maintain, advertise, or
otherwise be engaged in or profess to be engaged in the business or service of emergency and/or
nonemergency transportation of patients within the county unless the person holds a valid permit for each
ambulance used in such business or service issued by the department and has been granted a franchise for
the operation of such business or service by the county pursuant to this article.

No person shall drive an ambulance, attend a patient in one, or permit one to be operated when
transporting a patient within the county unless he/she holds a currently valid certification as a paramedic,
advanced EMT, or EMT, issued by the State of North Carolina except under emergency circumstances.

No franchise shall be required for:

(1)

(2)

(3)
(4)
(5)

Any entity rendering assistance to a franchised ambulance service in the case of a major catastrophe or
emergency with which the services franchised by the county are insufficient or unable to cope;

Any entity operating from a location or headquarters outside the county in order to transport patients
who are picked up beyond the limits of the county, however, no such entity shall be used to pick up
patients within the county for transporting to locations within the county or other locations unless it is
rendering assistance as referred to in subsection (c)(1) of this section;

Any ambulance operated by law enforcement personnel;
Any ambulance services operating or contracting under the Veteran's administration; or

An ambulance service operated by the county.

(Ord. of 8-16-2021)

Created: 2023-12-04 13:31:49 [EST]

(Supp. No. 15)
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Sec. 10-92. Application.

Application for a franchise to operate ambulances in the county shall be made upon forms prepared by the
county and shall include:

(1)
(2)

(3)
(4)
(5)
(6)

(7)

(8)

(9)

The name and address of the applicant and of the owner of the ambulance.

The trade or other fictitious names, if any, under which the applicant does business, along with a
certified copy of an assumed name certificate stating such name.

A resume of the training and experience of the applicant in the transportation and care of patients.
A description and copy of state certification for each ambulance owned and operated by the applicant.
The location and description of the places from which it is intends to operate;

An audited financial statement of the applicant as it pertains to the operations in the county, if
requested by the county. The financial statement shall be in a form and include all details as required
by the county.

A full description of the type and level of service to be provided, including the location of the places
from where it intends to operate, the manner in which the public will be able to obtain assistance and
how the vehicles will be dispatched.

Any other information the county deems reasonably necessary for a fair determination of the
capability of the applicant to provide ambulance service in the county in accordance with the
requirements of state laws and the provisions of this article.

A full description of how each component listed in the North Carolina Administrative Code are being
accomplished.

(Ord. of 8-16-2021)

Sec. 10-93. Granting.

(a) Emergency and nonemergency transportation service. An applicant may apply for a franchise to operate both
emergency transportation services and non-emergency transportation services, however, the county may
require an applicant to operate both. The county won't object if the franchisee subcontracts for non-
emergency transport services.

(b)  Hearing and investigation of applicant(s). Upon receipt of an application for a franchise, the county will
schedule a time and place for hearing the applicant(s). Within 30 days, the county will conduct an
investigation of the applicant(s) and the proposed operations.

(c)  Conditions of granting. A franchise may be granted if the county finds:

(1)

(2)

(3)

Public convenience and necessity require the proposed ambulance service and a need exists for the
proposed service to improve the level of ambulance services available to residents of the county, and
this is a reasonable and cost-effective manner of meeting the need.

Each ambulance of the applicant is permitted by the North Carolina Office of Emergency Medical
Services.

Only North Carolina credentialed paramedics, advanced EMTs, and EMTs may be employed.

(Ord. of 8-16-2021)

Created: 2023-12-04 13:31:49 [EST]

(Supp. No. 15)
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Sec. 10-94. Term; civil penalty for violation; suspension, revocation or termination.

(a) The county may issue a franchise under this article to an owner of an ambulance service, to be valid for a
term to be determined by the county, provided either party, at its option, and without cause, may terminate
the franchise upon six months prior written notice to the other party. After a notice of service termination is
given, the ambulance service must reapply for a franchise, if continued service is desired.

(b)  Upon suspension, revocation or termination of a franchise granted under this article, such franchised
ambulance services shall immediately cease operations. Upon suspension, revocation or termination of
paramedics, advanced EMTs, or EMTs' credentials or driver's license, such person shall cease to drive an
ambulance or provide medical care in conjunction with an ambulance service.

(Ord. of 8-16-2021)

Sec. 10-95. Standards generally.

(a) Each franchised ambulance service shall comply at all times with the requirements of this article, the
franchise granted under this article, and all applicable state and local laws relating to the health, sanitation,
safety, equipment and ambulance design, and all other laws and ordinances.

(b)  Prior, written approval of the county shall be required where ownership or control of more than ten percent
of the right of control of the franchisee is acquired by a person or group of persons acting in concert, none of
whom own or control ten percent or more of such right of control, singularly or collectively, at the date of
the franchise. By its acceptance of the franchise, the franchisee specifically agrees any such acquisition,
occurring without prior, written approval of the county, shall constitute a violation of the franchise and shall
be cause for termination immediately at the option of the county.

(c)  Any change of ownership of a franchised ambulance service without the prior, written approval of the county
shall terminate the franchise and shall require a new application and a new franchise in conformance with all
the requirements of this article as upon original franchising.

(d) No franchise may be sold, assigned, mortgaged or otherwise transferred without the prior, written approval
of the county and a finding of conformance with all requirements of this article as upon original franchising.
Each franchised ambulance service, its equipment and the premises designated in the application and all
records relating to maintenance and operations shall be open to inspection by the state, the county or their
designated representatives.

(Ord. of 8-16-2021)

Sec. 10-96. Standards for vehicles and equipment.

Vehicles and equipment shall be maintained and in compliance at all times as required by law and permitted
by the North Carolina State Office of Emergency Medical Services.

(Ord. of 8-16-2021)

Sec. 10-97. Insurance.

(a) Noambulance franchise shall be issued under this article, nor shall such franchise be valid after issuance, nor
shall any ambulance be operated in the county unless there is at all times in full force and effect insurance
coverage, issued by an insurance company licensed to do business in the state, for each and every

Created: 2023-12-04 13:31:49 [EST]

(Supp. No. 15)
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ambulance owned and/or operated by or for the ambulance service providing for the payment of damages
as follows:

(1) Atleast $1,000,000.00 for injury to or death of individuals in accidents resulting from any cause for
which the owner of the vehicle would be liable on account of liability imposed on him by law,
regardless of whether the ambulance was being driven by the owner or his agent; and

(2) Atleast $1,000,000.00 for the loss of or damage to the property of another, including personal
property, under like circumstances, in sums as may be required by the state or as approved by the
county.

(3) Atleast $6,000,000.00 beyond the $1,000,000.00 for each of the requirements listed herein.

(4) At Least $2,000,000.00 per occurrence for professional liability coverage covering all EMTs,
paramedics, first responders, medical director(s), assistant medical directors, and all staff resulting in
any bodily injury or personal injury resulting from the rendering or failure to render services pursuant
to this article.

(5) Franchisee must annually supply a certificate of insurance for all requirements contained within this
section. Additionally, franchisee must immediately notify the county if franchisee's insurance lapses for
any reason.

(b) A franchisee shall indemnify and hold harmless the county for everything under this article. Unless the
county has provided prior, written approve, the franchisee shall name the county as additional insured.

(Ord. of 8-16-2021)

Sec. 10-98. Rates and charges.

(a)

(b)

(c)

Each franchisee shall submit a schedule of rates to the county for approval, and shall not charge more or less
than the approved rates without prior, written authorization of the county.

No ambulance service shall attempt to collect rates on emergency calls until the patient has reached the
point of destination, has received medical attention and is in a condition deemed by the physician fit to
consult with the ambulance service, but such service may attempt to secure guarantee of payment with the
family or guardian of the patient once the patient is in the process of receiving medical attention.

Only for nonmedically necessary transports, can a person be required to pay for transportation to a
nonemergency facility in advance of the ambulance trip.

(Ord. of 8-16-2021)

Sec. 10-99. Emergency medical services mutual aid.

(a)

(b)

The board of commissioners has a strong desire to promote the safety of all citizens and visitors and
therefore endorses the guidelines for emergency medical services mutual aid.

Nothing in this section shall be construed to make any county or its departments or agents responsible for
the payment or collection of emergency medical service with its base of operation located in any other
county other than its own, except that a county requesting mutual aid in a disaster should make provision to
reimburse the assisting county for expenses (limited to fuel, food and lodging) incurred as a result of the
disaster response. Counties may elect to reimburse further expenses, to be judged on an individual basis.

Created: 2023-12-04 13:31:49 [EST]

(Supp. No. 15)
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(c)

The board of commissioners authorizes mutual aid to surrounding counties in the use of the county gas

pump for emergency vehicles coming through the county when gas stations are closed. The county shall be
reimbursed for such costs.

(Ord. of 8-16-2021)

Secs. 10-100—10-130. Reserved.

Created: 2023-12-04 13:31:49 [EST]
(Supp. No. 15)
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ITEM #: VI.B

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Hold First Reading of the EMS Franchise Ordinance
DEPARTMENT: Administration

CONTACT PERSON: Whitney Parrish ,

TYPE: Action Item

Hold First Reading of the EMS Franchise OrdinanceA and

REQUEST authorize Staff to begin contract negotiations.
BUDGET IMPACT To Be Determined
ATTACHMENTS N.C. Gen. Stat. _ 153A-46 (1).pdf

EMS August 28 Meeting Minutes.pdf

PRIOR BOARD ACTION | The Board held a public hearing on prior to the first reading.

Hold First Reading of the EMS Franchise Ordinance and

RECOMMENDATION authorize Staff to begin contract negotiations.

SUMMARY

Pursuant to North Carolina General Statute 153A-46, no ordinance granting a franchise may
be finally adopted until it has passed at two regular meetings of the Board of Commissioners.
After conducting the required public hearing, the Board can approve the first reading of the
franchise ordinance. Attached, please find a copy of the DRAFT minutes from the Ambulance
Advisory Committee meeting held on August 28, 2025 and details the Committee's
recommendation of FirstHealth to the Board of Commissioners. The minutes are in draft
format as they have not been officially approved by the Committee yet.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3619900/N.C._Gen._Stat.___153A-46__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3637157/EMS_August_28_Meeting_Minutes.pdf

N.C. Gen. Stat. § 153A-46

Current through Session Laws 2025-68 of the 2025 Regular Session of the General Assembly, but does not reflect
possible future codification directives from the Revisor of Statutes pursuant to G.S. 164-10.

General Statutes of North Carolina > Chapter 153A. Counties. (Arts. 1 — 24)
> Article 4. Form of Government. (Pts. 1 — 4) > Part 3. Organization and
Procedures of the Board of Commissioners. (88 153A-39 — 153A-57)

§ 153A-46. Franchises.

No ordinance making a grant, renewal, extension, or amendment of any franchise may be finally adopted
until it has been passed at two regular meetings of the board of commissioners. No such grant, renewal,
extension, or amendment may be made except by ordinance.

History

1973, c. 822, s. 1.

General Statutes of North Carolina
Copyright © 2025 All rights reserved.

End of Document
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EMS Advisory Committee
Gordon Wicker Room
106 Hillcrest Drive
Sanford, NC 27330

August 28, 2025
MINUTES

Present: Jessica Miller, Michael Gardner, Robbie Wilkins, Tim Lawson and Mary Hawley Oates. Also
present were Lee County Assistant County Manager, Jennifer Gamble, County Attorney Whitney
Parrish and Deputy County Attorney Elizabeth Boone.

The meeting was opened at 10:13 a.m. Whitney Parrish welcomed the attendees.

Ms. Oates made a motion to approve the August 5, 2025 meeting minutes.
Ayes: Miller, Gardner, Wilkins, Lawson and Oates
No: None

Whitney Parrish informed the Committee members that a copy of the vendor’s answers to the latest
round of questions had been emailed to the members and were a printed copy was at each
member’s seat. Jessica Miller asked if the members had any final lingering questions of the
vendors. Everyone indicated their answers had been addressed.

Mrs. Miller then indicated it was time to discuss the applications. She reminded the Committee
that they are tasked with making a recommendation to the Board of Commissioners. She thanked
both applicants and said she appreciated their time, but they have to select a vendor they think will
best meet the emergency and non-emergency needs of the county.

Mrs. Miller stated that FirstHealth has provided emergency and non-emergency calls for many
years in Montgomery, Chatham and Richmond counties and in Lee since 2021. The system has a
track record for running emergency 911 calls with ALS and BLS services and has done so in
Lee County the last five years meeting its required average minimum response time. We
acknowledge that outlying areas of the County have longer response times and will urge
the awardee to work to better those response times in areas of the County that are farther
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from the City center. While MedEx’s optional plan would allow for another base in the
County to try to reach these areas, we have concerns about the length of time it would take
to locate, secure and open it. For purposes of this proposal, however, while itis a good
idea, thatis only if the optional plan is chosen.

We acknowledge MedEx’s willingness to run emergency 911 calls, but there is an absence
of sole history of E911 back up along scarcity of primary response to advanced level calls in
franchised areas. We also recognize the benefit of their secondary response to Forsyth
County and the positive working relationship that is provided there along with the state
emergency contract and high demand interfacility transport. However, we feel there is a
variance in running sole primary response emergency 911 calls daily and providing
emergency backup. Those fundamental requirements are significant.

While FirstHealth’s fleet and staff are approximately half the size of MedEXx, FirstHealth has
extensive experience for providing primary E911 response for the geographic region
including Lee County. We appreciate that MedEx also has a large, newer fleet, and an
ongoing order for new vehicles, however, their fleet is more spread out across the state
from Ahoskie to Greenville, with the closest backup truck being near Crabtree in Wake
County.

MedEx reports a 5% staff vacancy rate with a 8.7% turnover rate. FirstHealth reports a 2%
staff vacancy rate and 11% turnover rate.

FirstHealth has established a first responder program in Lee County. A few fire
departments are utilizing the program. They recognize some departments do not have staff
available or may not be interested but they have at least one established that can be used
by any agency, when they are ready. These programs offer a higher service for response
where utilized. MedEx indicated while they are willing to start a first responder program,
they have not had to do a lot with the programs and also acknowledge the challenges with
finding volunteers. One advantage to MedEx is their in-house training for staff. First Health
also offers in-house paramedic academy for training.

FirstHealth provides 12-hour shifts to Lee County EMS employees. This staffing modelis
something the previous committee changed at the last application process because 12-
hour shifts allow employees to be better rested and alert during their shifts. MedEx offers
24/72-hour shift schedules.
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One concern with MedEx is the proposed peak time usage of trucks and staff as defined by
its software program. We recognize this is based on past and ongoing demand time. A large
emergency or hazardous event could produce shortages within the county if the event
happens outside of normal defined peak times. While we acknowledge that this is only one
of two funding options, the addition of requested performance incentive measures to
reward adequate staffing and enhancement of response times leaves the perception of
adequacy without reward over motivational advancement. While having at risk
performance measures adds motivation for performance improvement.

We also recognize that a concern with FirstHeath’s proposal is associated with the cost of
providing an equivalent service and an unclear path on providing options for enhanced
service levels. However, while MedEx offers an equivalent service at a smaller price, there
are many unknowns with MedEx due to a lack of equivalent comparable service history.

We understand our recommendation will now go to the BOC. We do want to say, ho matter
what happens at the BOC meetings, we do hope there might be a way MedEx and
FirstHealth can both be utilized in our community to provide better services to our citizens.
It seems MedEx has determined there is a need for interfacility transports, and hopefully
two vendors can find a way for MedEx to help fill that need. Currently neither applicantis
working with our local hospital for interfacility and convalescent transport and while it is
not what the County is seeking under this request, it is a much needed service in Lee
County that we urge our hospital to consider.

Jessica Miller made a motion to recommend moving forward with the proposal submitted
by FirstHealth upon satisfactory agreement to any terms and conditions included in the
franchise contract.

Ayes: Miller, Gardner, Wilkins, Lawson and Oates

No: None

Mary Hawley Oates made a motion to adjourn at 10:30 a.m.
Ayes: Miller, Gardner, Wilkins, Lawson and Oates
No: None

The meeting ended at 10:30 a.m.
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ITEM #: VIILA

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Public Safety Warehouse and COLTS Facility Project Review
DEPARTMENT: Administration

CONTACT PERSON: Brandon Key,

TYPE: Information

The enclosed information will be presented related to the Public
REQUEST Safety Warehouse and COLTS Facility CIP project providing
background information leading to the proposed site located at
1605/1611 Hawkins Avenue.

BUDGET IMPACT $7,500,000
ATTACHMENTS Coke Bldg_Summary.pdf

Board voted to move forward with a purchase agreement for the
PRIOR BOARD ACTION | property located at 1605 and 1611 Hawkins Avenue at the June
2, 2025 Board of Commissioners meeting.

The enclosed information will be presented related to the Public
RECOMMENDATION Safety Warehouse apd COL'_I'S Facility CIP prOJeqt providing
background information leading to the proposed site located at
1605/1611 Hawkins Avenue.

SUMMARY

The original scope of the Public Safety Warehouse and COLTS Facility project proposed a
new build facility to provide a secure storage solution for the Sheriff's Office, Emergency
Management, and Fire Marshal's Department in addition to offices for COLTS administrative
services and a home base for COLTS vehicles. The current site off of Douglas Drive presents
challenges for adequate parking space and due to its unsecured location, there have been
multiple occurrences of vandalism. The proposed site and project will include a parameter
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fence to secure COLTS vehicles and Emergency Services Equipment, warehouse space,
renovation of office space for COLTS and Veteran Services addressing space needs issues at
the Enrichment Center and preserves additional unrenovated space for future space needs

planning. Attached is a presentation with additional information that will be provided at the
October 6th meeting.
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COCA COLA BUILDINGS
1605 & 1611 Hawkins Ave
Sanford, NC 27330

Lee County Government Warehouse

September 2025
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Previous—-Warehouse Rental

LC

LEE COUNTY GOVT
NORTH CAROLINA

« 2 Separate Lease Agreements (Lee County Sheriff’s Office + Lee County Emergency Management)
+ Sheriff’'s Office

« $2,100 each quarter (3 months) / $700/mo.
« $8,400 each year (12 months)

» Space ~ 12,000SF .
« Emergency Management Office

« $2,880 each quarter (3 months)
« $11,520 each year (12 months)
» Space ~ 6,000SF

Large building (privately owned) and leased space to
several businesses.

Lee County’s equipment secured, but not separated from
other storage items

Other storage created dirty environment that covered Lee
County stored equipment

Lee County Presented with 90 Days to Relocate by Previous Warehouse Owner

26¢
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LEE COUNTY GOVT
NORTH CAROLINA

Original CIP-New Construction

» Warehouse Option Presented @ BOC Retreat (12/2023) \/ : M

* New Construction at Jonesboro Site
» Steel Frame Metal Building ~ 30,000 sq/ft

« ~$6M estimate for school demo/site work/new build zZ, '
@, —
* DeSIQn InC|Uded : \%\\ . IR s S | Emergency Services 22,400 sq/ft

« Storage for Fire Marshal & Emergency Management \ \ '\( o\ /= sneiifsOffice Storage 5,200 sa/t '
\ N _— P s ice Space 1400 s |
- Storage for Lee County Sheriff's Office AN\ WS : :::Idinz‘;otal z;ggo“::ﬂ |
« COLTS Operations (offices and vehicles \-aiel\ B2 | StoAvea(encadinares) 16318 st |
I ; : |

* Fenced in area for security

* Preliminary Drawings Completed (in-house) & Quotes

from Builder on Metal Building Fabricator CIETL IR

{ ooooooog| -

Example

Original Plan to Utilize Jonesboro School Site with Warehouse Build - $6M Estimated

€6¢



Warehouse Solution Options

LEE COUNTY GOVT
NORTH CAROLINA

1501 Douglas Dr

- Property

3915 Hawkins Ave

2301 Brown Rd

1614 Hawkins Ave

3030 Lee Avenue

3307 Lee Avenue

410 Gunter St

906 JR Industrial Dr

908 JR Industrial Dr

911 JR Industrial Dr

1605 Hawkins Ave

1414

Original Warehouse
Site Visited (Mertek)

Site Visited (Mertek)

Site Visited (Old Triangle Vending)
Site Visited (New Cashion Bldg)

Site Visited (Behind Caliber Collision)
Site Visited (Noble Oil Warehouse)
Site Visited (Old Static Bldg)

Site Visited (Old PlantSwitch Bldg)

Site Visited (Old Taylor Lubricant’s Bldg)

COKE Building

10 Properties Visited In Search for Warehouse Space

- e -, ) -

LY | ¥, "y
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LEE COUNTY GOVT
NORTH CAROLINA

COKE Property — Overview

Purchase Cost

INDUSTRIAL FOR LEASE 1605 & 1611 HAWKINS AVE $118 SF or $5,300,000 (Land Included)
45,944 SF AVAILABLE Property Description

SANFORD, NC 27330
BLDG 1: +37,258 SF +/- 8.66 acres

Large Building — 37,258SF
Warehouse + Office = 32,114SF
Mezzanine (upstairs storage) = 5,144SF
Small Building — 8,686SF
, Open Area/Office Space = 1,920
1.6 Acres Future S r - 3 Bays — 7,3922

Large Building — 1605

RN Laydown Yard
o 00\

5t SN

LR
%

Small Building — 1611
ST R il

. AP
. R 7
Ability to Add up to P¥_

0.4 Acres Future
Fenced Storage Yard

Warehouse + Office 2nd Floor Mezzanine
32,114 SF Storage: 5,144 SF

G6¢2



Plans for COKE Site

LC

LEE COUNTY GOVT
NORTH CAROLINA

Large Building Small Building

* Warehouse Storage

* Small updates and repairs
e« Cameras
» Controlled Access

* No office renovations (at this time)

» Storage only

» Office Space Renovation

(COLTS/Veterans Services)
 Office Construction
« Exterior Updates

» Perimeter Fencing
» Electronic Gates
* Lighting

« Cameras
« Signage

Focus on Small Building for Office Space and Large Building Continued Storage

962
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Large Building Planned Use

¥ WGt TR
VAR s

Storage Facility for Emergency Management, Fire Marshal, and Sheriff's Office Equipment and Evidence

L6¢



Small Building Planned Use

1000 keg nog krg

lllll

2000 Leg

LC

LEE COUNTY GOVT
NORTH CAROLINA

COLTS Office

» 8 offices

* Breakroom

« Bathroom -I(-)Of:iacleEg;ace

* Training Room !

. Vans ~24 Needs = 3,500 SF

» Employee Parking ~28 Spaces

VETERAN AFFAIRS REQUIREMENTS
: g(irf]ﬁces IBreak Total Est.
athroom/Breakroom e .o Space

« 3 Parking Spaces Needs = 500 SF

Large Site Allows for Van and Equipment Storage, With Security Fence Install

86¢
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Potential Costs

Costs Estimated To Date

Current Expenses

Cost $ Estimated Costs $
Building Appraisal $5,500 Closing Cost ~$ 20,000
Building Inspection $14,240 Davenport $78,000
Bond Council $50,000
Environmental (Phase1) $2,200
Other Issuance Costs ~$42,000
Earnest Money Deposit $100,000
Purchase $5,300,000

Legal Fees (rolled into closing cost) TBD
Construction (Renovation)  ~$1.5M - $2.0M

WORK COMPLETED
1. Appraisal 2. Environmental
3. Inspections 4. Financing Preparation

Goal to Purchase and Complete Renovations with the $7.5M Budget
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Projected Operating Costs

‘ Utility Averages from Owner Provided Invoices ‘ General Services Cost — @ Douglas Drive
Utility Avg Cost per Month TriRiver = $1,147/year ($95.58/mo.)

Water $137.54 DUKE Energy = $13,237/year ($1,103.08/mo.)
Gas $402.72 Cost provided by General Services

Electric (DUKE Energy) $795.83

**note: Avg’s compiled from monthly invoice bills provided by current owner.

DUKE ENERGY ESTIMATES

1605 (Lrg Bldg) = $1,500/mo.
Recommended Costs$ for Budget Purposes: 1611 (Small Bldg) = $1,100/mo.

1. WATER - $150/mo. **Costs based on similar size properties.

2. ELECTRIC - $3,000/mo. **Assumption Small Bldg used as office space.
3. GAS - $1,000/mo. (Assumed with offices occupied — COLTS)
4. 1T - $325/mo.

5. Insurance Estimate Requested...

\

Recommended Utility Costs Based on Multiple Data Inputs

00€



New Build Cost Estimate $

Cost to build similar warehouse/office space

TOE

Single building 45,000sq/it
« ~15,000sq/ft of office space
« ~ 30,000sq/ft of storage

Land cost not accounted
Quote provided by SANFORD Contractors

LC

LEE COUNTY GOVT
NORTH CAROLINA

WAREHOUSE ESTIMATE

Design Dev (7%)

$1,041,000.00

Office 14,850SF (@$160/SF)

$3,267,000.00

WH 30,150SF (@280/SF)

$8,442,000.00

Genera | Conditions $1,934,148.00
SUBTOTAL 514,684,148.00

Bonding Insurance

$367,103.00

Design Contingency

$1,762,097.76

Construct Contingency

$1,762,097.76

Market Escalation $183,551.85
TOTAL 518,758,998.37

New Build of Similar Size and Style = $18.7M (Building Only)




THE END



ITEM #: VIII.B

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Resolution related to the Financing for the regarding the Coca-Cola Building.
DEPARTMENT: Finance

CONTACT PERSON: Jen Waterhouse, Chief Financial Officer

TYPE: Action Item

To approve the Resolution Authorizing and Approving the
Financing of the Coca-Cola building through the Issuance of a
REQUEST Not to Exceed $7,800,000 Limited Obligation Bond and the
Execution and Delivery of Certain Documents in Connection
Therewith.

There will be no debt service payments due in FY 2025-26 for
BUDGET IMPACT this debt. Total principal and interest over the term of the
financing is $10,143,224.

Approving Resolution-Lee 2025B LOB (PP) (Warehouse
Facility) (4911-8784-6503.1).doc

Bond Purchase Agreement-Lee 2025B LOB (Warehouse
Facility) (PP) (4925-3321-5331.1).doc

First Supplemental Trust Agreement-Lee 2025B LOB
(Warehouse Facility) (PP) (4904-8275-7986.1).doc

ATTACHMENTS

A public hearing was held September 15, 2025, and the Board
approved the Resolution Making Certain Findings and

PRIOR BOARD ACTION Determinations Regarding the Proposed Financing of the. .
purchase and making Improvements to the Coca-Cola building,
Approving the Purchaser and Requesting the Local Government
Commission to Approve the Financing Arrangement.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3632450/Approving_Resolution-Lee_2025B_LOB__PP___Warehouse_Facility___4911-8784-6503.1_.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3632457/First_Supplemental_Trust_Agreement-Lee_2025B_LOB__Warehouse_Facility___PP___4904-8275-7986.1_.pdf

Approve the Resolution Authorizing and Approving the

Financing of the Purchase of and Improvements to the Coca-
RECOMMENDATION Cola building through the Issuance of a Not to Exceed

$7,800,000 Limited Obligation Bond and the Execution and
Delivery of Certain Documents in Connection Therewith.

SUMMARY

Approve the Resolution Authorizing and Approving the Financing of purchase and making
Improvements to the Coca-Cola building through the Issuance of a Not to Exceed $7,800,000

Limited Obligation Bond and the Execution and Delivery of Certain Documents in Connection
Therewith.
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The Board of Commissioners for the County of Lee, North Carolina met in a regular
meeting in the Ruby McSwain Center located at 2420 Tramway Road in Sanford, North
Carolina, the regular place of meeting, at 6:00 p.m. on October 6, 2025.

Present: Chair Kirk D. Smith, presiding, and Commissioners

Absent: Commissioners

Also Present:

introduced the following resolution, the title of which was read
and a copy of which had been previously distributed to each Commissioner:

RESOLUTION AUTHORIZING AND APPROVING THE FINANCING
OF A WAREHOUSE FACILITY THROUGH THE ISSUANCE OF A NOT
TO EXCEED $7,800,000 LIMITED OBLIGATION BOND AND THE
EXECUTION AND DELIVERY OF CERTAIN DOCUMENTS IN
CONNECTION THEREWITH

BE IT RESOLVED by the Board of Commissioners (the “Board”) for the County of Lee,
North Carolina (the “County”) as follows:

Section 1. The Board does hereby find and determine as follows:

(@) The County has determined to (i) pay or reimburse the costs of acquiring and
improving a warehouse facility to be used for the purposes of storing various public safety
vehicles and equipment and housing various administrative functions and vehicles for the
County’s public transportation system (the “Project”) and (ii) pay certain issuance costs relating
thereto.

(b) After a public hearing and due consideration, the Board has determined that the most
efficient manner of financing the Project will be through the execution and delivery of a Master
Trust Agreement, to be dated as of October 1, 2025 (the “Master Trust Agreement”), and a First
Supplemental Trust Agreement, to be dated as of October 1, 2025 (the “First Supplemental Trust
Agreement” and, together with the Master Trust Agreement, the “Trust Agreement”), each
between the County and U.S. Bank Trust Company, National Association, as trustee (the
“Trustee”), pursuant to which the County will issue a limited obligation bond thereunder in an
aggregate principal amount not to exceed $7,800,000 (the “Bond”) to provide funds, together
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with any other available funds, to (i) pay the costs of the Project and (ii) pay the fees and
expenses incurred in connection with the sale and issuance of the Bond.

(c) In order to secure the payment of principal of and interest on the Bond and the
performance of its other obligations under the Trust Agreement, the County will execute and
deliver a Deed of Trust, to be dated as of October 1, 2025 (the “Deed of Trust”), to the deed of
trust trustee named therein for the benefit of the Trustee, granting a lien on all or a portion of the
site of the Project, together with any improvements and fixtures located or to be located thereon.

(d) The County proposes to sell the Bond at a private sale without advertisement to
JPMorgan Chase Bank, N.A., or its designee or assignee (the “Purchaser”), pursuant to the terms
of a Bond Purchase Agreement, to be dated the date of delivery thereof (the “Bond Purchase
Agreement”), between the County and the Purchaser.

(e) There have been presented to the Board drafts of the following documents relating to
the transaction hereinabove described:

(1) Master Trust Agreement;

(2) First Supplemental Trust Agreement, including a form of the Bond attached as
Exhibit B thereto;

(3) Deed of Trust; and
(4) Bond Purchase Agreement.

Section 2. In order to provide for the financing of the Project, the County is hereby
authorized to enter into the Master Trust Agreement and the First Supplemental Trust Agreement
and to issue the Bond thereunder in a principal amount not to exceed $7,800,000. The Bond
shall mature in annual principal installments on each November 1 with a final maturity of
November 1, 2040, shall bear interest semiannually on each May 1 and November 1,
commencing on November 1, 2026, at 3.97% per annum (subject to adjustment as provided in
the First Supplemental Trust Agreement), and shall be subject to prior redemption on the dates,
at the prices and in the manner set forth in the Trust Agreement. The terms and provisions of the
Bond are hereby approved in substantially the form presented at this meeting, and the Chair or
the Vice Chair of the Board and the County Manager of the County are each hereby authorized
to execute and deliver the Bond in substantially the form presented at this meeting, together with
such modifications as the person executing such document, with the advice of counsel, may
deem necessary and appropriate, such execution and delivery to be conclusive evidence of the
approval and authorization in all respects of the form and content thereof. The Clerk to the
Board or any Assistant or Deputy Clerk to the Board is hereby authorized to affix the official
seal of the County to the Bond and to attest the same.

Section 3. The proposal submitted by the Purchaser offering to purchase the Bond at a
purchase price equal to par amount thereof is hereby approved. The terms and provisions of the
Bond Purchase Agreement are hereby approved in substantially the form presented at this
meeting, and the Chair or the Vice Chair of the Board, the County Manager and the Chief
Financial Officer of the County are each hereby authorized to execute and deliver the Bond
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Purchase Agreement in substantially the form presented at this meeting, together with such
modifications as the person executing such document, with the advice of counsel, may deem
necessary and appropriate, such execution and delivery to be conclusive evidence of the approval
and authorization in all respects of the form and content thereof.

Section 4. The Board hereby approves the forms of the Master Trust Agreement, the
First Supplemental Trust Agreement and the Deed of Trust in substantially the forms presented
at this meeting. The Chair or the Vice Chair of the Board, the County Manager and the Chief
Financial Officer of the County are each hereby authorized to execute and deliver the Master
Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust on behalf of the
County in substantially the form presented at this meeting, containing such modifications as the
person executing such documents shall approve, such execution to be conclusive evidence of
approval by the Board of any such changes. The Clerk to the Board or any Assistant or Deputy
Clerk to the Board is hereby authorized to affix the official seal of the County to said document
and to attest the same to the extent required.

Section 5. No deficiency judgment may be rendered against the County in any action for
breach of any contractual obligation under the Bond or the Trust Agreement, and the taxing
power of the County is not and may not be pledged directly or indirectly to secure any moneys
due under the Bond or the Trust Agreement.

Section 6. The Chair or the Vice Chair of the Board, the County Manager, the Chief
Financial Officer, the County Attorney, the Clerk to the Board, and any other officers, agents and
employees of the County, are hereby authorized and directed to deliver such certificates,
opinions and other items of evidence as shall be deemed necessary to consummate the
transactions described above. The officers of the County and the agents and employees of the
County are hereby authorized and directed to do all acts and things required of them by the
provisions of this resolution for the full, punctual and complete performance of the terms,
covenants and provisions of the Bond, the Trust Agreement, the Deed of Trust, the Bond
Purchase Agreement and the other documents contemplated by this resolution.

Section 7. This resolution shall take effect immediately upon its adoption.

Upon motion of Commissioner , the foregoing resolution entitled
“RESOLUTION AUTHORIZING AND APPROVING THE FINANCING OF A
WAREHOUSE FACILITY THROUGH THE ISSUANCE OF A NOT TO EXCEED $7,800,000
LIMITED OBLIGATION BOND AND THE EXECUTION AND DELIVERY OF CERTAIN
DOCUMENTS IN CONNECTION THEREWITH” was adopted by the following vote:

Ayes:

Noes:
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* * * * * *

I, Hailey Hall, Clerk to the Board of Commissioners for the County of Lee, North
Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board of Commissioners for said County at a regular meeting held on
October 6, 2025, as it relates in any way to the adoption of the foregoing resolution and that said
proceedings are to be recorded in the minutes of said Board.

| DO HEREBY FURTHER CERTIFY that proper notice of such regular meeting was
given as required by North Carolina law.

WITNESS my hand and the official seal of said County this 61 day of October, 2025.

Clerk to the Board of Commissioners

[SEAL]
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Draft No. 1
September 15, 2025

BOND PURCHASE AGREEMENT

Between
County of Lee, North Carolina
and

JPMorgan Chase Bank, N.A.

concerning

$
County of Lee, North Carolina
Limited Obligation Bond
Series 2025B
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BOND PURCHASE AGREEMENT
concerning

$
County of Lee, North Carolina
Limited Obligation Bond
Series 2025B

October __, 2025
County of Lee, North Carolina
Sanford, North Carolina

Ladies and Gentlemen:

JPMorgan Chase Bank, N.A. (the “Purchaser”) hereby offers to enter into this Bond
Purchase Agreement with the County of Lee, North Carolina (the “County”), which, upon
acceptance of this offer by the County, will be binding upon the County and the Purchaser.

1. Purchase and Sale of the Bond. Upon the terms and conditions hereof and upon the
basis of the representations set forth herein, the Purchaser hereby agrees to purchase, and the

County hereby agrees to sell to the Purchaser, the $ County of Lee, North Carolina
Limited Obligation Bond, Series 2025B (the “Bond”). The purchase price for the Bond shall be
$ , representing the par amount of the Bond. The delivery and payment for the Bond

and other actions contemplated hereby shall take place at the time thereof being herein
sometimes called the “Closing.”

The Bond shall consist of one fully registered bond certificate in the aggregate principal
amount of $ , shall be dated October __, 2025, shall be payable in annual principal
installments on each November 1, with a final maturity of November 1, 2026, subject to
redemption as set forth in the Bond, and shall bear interest from its date, at a rate of 3.97% per
annum (subject to adjustment as provided therein). The Bond shall be issued and secured under
the provisions of a resolution adopted by the Board of Commissioners for the County (the
“Board”) on October 6, 2025 (the “Resolution”), a Master Trust Agreement, dated as of October
1, 2025 (the “Master Trust Agreement”), between the County and U.S. Bank Trust Company,
National Association, as trustee (the “Trustee”), and a First Supplemental Trust Agreement,
dated as of October 1, 2025 (the “First Supplemental Trust Agreement”), between the County
and the Trustee. Capitalized terms used herein and not otherwise defined shall have the meaning
given such terms in the Master Trust Agreement and the First Supplemental Trust Agreement.

As security for its obligations under the Master Trust Agreement, the County has
executed and delivered to a deed of trust trustee for the benefit of the Trustee a Deed of Trust,
dated as of October 1, 2025 (the “Deed of Trust”), granting, among other things, a lien on the
Mortgaged Property. The Deed of Trust authorizes future obligations evidenced by additional
limited obligation bonds executed and delivered under the Master Trust Agreement, provided
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that the total amount of present and future obligations secured by the Deed of Trust at any one
time does not exceed $100,000,000.

The proceeds of the Bond are to be used to provide funds, together with any other
available funds, to (a) pay or reimburse the costs of acquiring and improving a warehouse facility
to be used for the purposes of storing various public safety vehicles and equipment and housing
various administrative functions and vehicles for the County’s public transportation system (the
“2025B Project”) and (b) pay the fees and expenses incurred in connection with the sale and
issuance of the Bond.

2. Representations of the Purchaser; Purchase for Account. (a) The Purchaser hereby
acknowledges and represents, in respect of the Bond, that:

(i) the Purchaser is familiar with the County;

(i) the Purchaser has been furnished with all financial and other information
about the County and the Bond as requested by the Purchaser required in order to make
the loan evidenced by its purchase of the Bond; and

(iii) the County has made available to the Purchaser the opportunity to obtain
additional information about the County and the Bond.

(b) The Purchaser further acknowledges and represents in respect of the Bond that a part
of the Purchaser’s business consists of making loans as evidenced by the purchase, holding and
sale of obligations of the same general character as the Bond, and the Purchaser has such
knowledge and experience in financial and business matters that it is capable of evaluating the
merits and risks inherent in making the loan evidenced by purchasing the Bond. The Purchaser
has made such investigation of the Bond and of the financial condition and operations of the
County as it deems necessary to evaluate the merits and risks inherent in making the loan
evidenced by purchasing the Bond. The Purchaser is aware that there may be no secondary
market for the Bond and that it may be required to hold the Bond for an indefinite period. The
Purchaser represents that it is purchasing the Bond for its own account with the present intent to
hold the Bond to maturity and with no present intention to resell or distribute the Bond or any
interest therein; provided, however, that the Purchaser intends to sell a 100% participation
interest in the Bond to an affiliate of the Purchaser on the date hereof, at par, and the Purchaser
reserves the right at all times to control the disposition of its assets, including the Bond, and
reserves the right to sell, assign and transfer the Bond or fractional interests in the Bond to (i) an
affiliate of the Purchaser, (ii) bank, insurance companies or other financial institutions (or their
affiliates), including participating arrangements, or (iii) any other entity approved by the Local
Government Commission, all as permitted by the Master Trust Agreement and the First
Supplemental Trust Agreement.

3. Representations and Warranties of the County. The County, by its acceptance hereof,
represents and warrants to the Purchaser as follows:

(@) The County is a body corporate and politic duly organized and validly existing under
the laws of the State of North Carolina, and is authorized and empowered to finance the 2025B
Project by causing the Bond to be issued.
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(b) The County has the full legal right, power and authority to adopt the Resolution, to
issue the Bond, to execute and deliver the Master Trust Agreement, the First Supplemental Trust
Agreement, the Deed of Trust and this Bond Purchase Agreement and to perform its respective
obligations hereunder and thereunder.

(c) The Resolution has been duly adopted by the Board, is in full force and effect and has
not been modified, supplemented or amended in any manner.

(d) The County has duly authorized (i) the execution and delivery of the Master Trust
Agreement, the First Supplemental Trust Agreement, the Deed of Trust and this Bond Purchase
Agreement, (ii) the issuance, sale and delivery of the Bond to the Purchaser and (iii) such action
as may be required on the part of the County to consummate the transactions contemplated by
such documents.

(e) When executed and delivered, this Bond Purchase Agreement, the Bond, the Master
Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust shall constitute
legal, valid and binding obligations of the County enforceable in accordance with their respective
terms, except as enforcement thereof may be limited by bankruptcy, insolvency, reorganization,
moratorium or similar laws affecting the enforcement of creditors’ rights generally and by
general equitable principles.

(f) The County is not in violation of any applicable constitutional provision, law or
administrative rule or regulation of the State of North Carolina or of the United States of
America or in default under any agreement, resolution, indenture or instrument to which the
County is a party or by which the County or its property is bound, the effect of which violation
or default would materially affect the ability of the County to perform its obligations under this
Bond Purchase Agreement, the Bond, the Master Trust Agreement, the First Supplemental Trust
Agreement or the Deed of Trust, and no event has occurred and is continuing which with the
passage of time or the giving of notice, or both, would constitute such a violation or default
hereunder or thereunder.

(9) The execution and delivery of this Bond Purchase Agreement, the Bond, the Master
Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust and the
adoption of the Resolution and performance of the obligations of the County hereunder or
thereunder do not and will not conflict with, result in the creation or imposition of any lien,
charge or encumbrance upon any of the assets of the County (other than as provided in the Bond,
the Master Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust)
pursuant to the terms of, or constitute a default under, any agreement, indenture or instrument to
which the County is a party or by which the County or its property is bound, or result in a
violation of any applicable constitutional provision, law or administrative regulation or any
order, rule or regulation of any court or governmental agency having jurisdiction over the
County or its property, except as provided and permitted by such documents.

(h) Except for any action that may be required by applicable federal or state securities
laws, no consent, authorization or order of, or filing or registration with, any court or
governmental agency not already obtained or made is required for the execution, delivery and
performance of this Bond Purchase Agreement or the consummation of the transactions
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contemplated hereunder, and any such consent, authorization or order so obtained is in full force
and effect.

(i) Any certificate signed by an authorized officer of the County and delivered to the
Purchaser shall be deemed a representation and warranty of the County to the Purchaser as to the
statements made therein.

(1) There is no litigation or any other proceeding before or by any court, public board,
agency or body, pending or, to the best knowledge of the County, threatened against or affecting
the County or any of the members of the Board in their respective capacities as such (nor is there
any basis therefor), wherein an unfavorable decision, ruling or finding would in any way
materially adversely affect (i) the transactions contemplated by this Bond Purchase Agreement,
(ii) the organization, existence or powers of the County or the title to the office of any of the
members of the Board, (iii) the properties or assets or the condition, financial or otherwise, of the
County, (iv) the validity or enforceability of this Bond Purchase Agreement, the Resolution, the
Bond, the Master Trust Agreement, the First Supplemental Trust Agreement or the Deed of Trust
(or any other agreement or instrument of which the County is a party or used or contemplated for
use in the consummation of the transactions contemplated hereby) or (v) the exemption from
federal or State of North Carolina income taxation of the interest on the Bond.

(k) There has been no material adverse change in the financial condition of the County
since June 30, 2024, except as otherwise disclosed to the Purchaser by the County prior to the
date hereof in writing.

() The County acknowledges and agrees that (i) this Bond Purchase Agreement is an
arm’s length commercial transaction between the County and the Purchaser in which the
Purchaser is acting solely as a principal to make a loan to the County, and not as a municipal
advisor, financial advisor or fiduciary to the County or any other person or entity regardless of
whether the Purchaser or an affiliate has or is currently acting as such on a separate transaction;
(i) the Purchaser has not assumed any advisory or fiduciary responsibility to the County with
respect to the transaction contemplated by this Bond Purchase Agreement, and the discussions,
undertakings and procedures leading to this Bond Purchase Agreement (irrespective of whether
the Purchaser or its affiliates have provided other services or are currently providing other
services to the County on other matters); (iii) the only obligations the Purchaser has to the
County with respect to the transaction contemplated by this Bond Purchase Agreement are
expressly set forth herein or the related financing documents; and (iv) the County has consulted
its own legal, accounting, tax, financial and other advisors, as applicable, to the extent it has
deemed appropriate.

(m) The County acknowledges and agrees that the Purchaser is purchasing the Bond in
evidence of a privately placed financing and that it will not (i) request the assignment of a rating
on the Bond by any municipal securities rating agency, (ii) register the Bond with The
Depositary Trust Company or any other securities depository, (iii) offer the Bond pursuant to any
type of offering document or official statement or (iv) request the assignment of a CUSIP
number to the Bond by Standard & Poor’s CUSIP Service.
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(n) The County acknowledges that in order to help the United States government fight the
funding of terrorism and money laundering activities, pursuant to Federal regulations that
became effective on October 1, 2003 (Section 326 of the USA PATRIOT Act), all financial
institutions are required to obtain, verify, record and update information that identifies each
person establishing a relationship or opening an account. The County agrees that it will provide
to the Purchaser such information as it may request, from time to time, in order for the Purchaser
to satisfy the requirements of the USA PATRIOT Act, including but not limited to the name,
address, tax identification number and other information that will allow it to identify the
individual or entity who is establishing the relationship or opening the account and may also ask
for formation documents such as articles of incorporation or other identifying documents to be
provided.

(0) In connection with the County’s compliance with any continuing disclosure
undertakings (each, a “Continuing Disclosure Agreement”) entered into by the County on and
after February 27, 2019, pursuant to SEC Rule 15¢2-12 promulgated pursuant to the Securities
and Exchange Act of 1934, as amended (the “Rule”), the Purchaser acknowledges that the
County may be required to file with the Municipal Securities Rulemaking Board’s Electronic
Municipal Market Access system, or its successor (“EMMA”), notice that the County has
incurred obligations under the Bond and notice of certain subsequent events reflecting financial
difficulties in connection therewith. The County agrees that it shall not file or submit, or permit
to be filed or submitted, with EMMA any documentation that includes the following unredacted
sensitive or confidential information about the Purchaser or its affiliates: address and account
information of the Purchaser or its affiliate, or e-mail addresses, telephone numbers, fax
numbers, names and signatures of officers, employees and signatories of the Purchaser or its
affiliates, unless otherwise required for compliance with the Rule or otherwise required by law.
The County acknowledges that the Purchaser is not responsible for the County’s compliance or
noncompliance with the Rule or any Continuing Disclosure Agreement.

4. Payment and Delivery. At 10:00 a.m., North Carolina time, on October _, 2025, or
at such other time or on such earlier or later date as mutually agreed upon, the County will
deliver or cause to be delivered the Bond to the Purchaser. Upon such delivery of the Bond, the
Purchaser shall pay the purchase price for the Bond as specified in Section 1 hereof to the
Trustee in immediately available funds, and the Trustee shall deposit the full purchase price
thereof in the manner specified in Section 204 of the First Supplemental Trust Agreement. The
Closing on the Bond will be held at the offices of Womble Bond Dickinson (US) LLP in
Raleigh, North Carolina, or at such other place as the County, the Trustee and the Purchaser may
mutually agree upon.

5. Conditions of Closing. The Purchaser has entered into this Bond Purchase Agreement
in reliance upon the representations and warranties of the County contained herein and to be
contained in the documents and instruments to be delivered at Closing and upon the performance
by the County of its obligations hereunder. Accordingly, the Purchaser’s obligation under this
Bond Purchase Agreement to purchase and pay for the Bond shall be subject to the performance
by the County of its obligations to be performed hereunder and under such documents and
instruments at or prior to Closing, and shall also be subject to the following conditions:
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(a) At the time of Closing (i) the representations and warranties of the County contained
herein shall be true, complete and correct, (ii) the Master Trust Agreement, the First
Supplemental Trust Agreement, the Deed of Trust and this Bond Purchase Agreement shall be in
full force and effect and shall not have been amended, modified or supplemented except as may
have been agreed to by the Purchaser and (iii) the County and the Local Government
Commission shall have duly adopted and there shall be in full force and effect such resolutions
as in the opinion of Womble Bond Dickinson (US) LLP, Raleigh, North Carolina (“Bond
Counsel”), shall be necessary in connection with the transactions contemplated hereby, and such
resolutions shall not have been amended, modified or supplemented, except as may have been
agreed to by the Purchaser.

(b) On or prior to the date of Closing, the Purchaser shall have received the following
documents in form and substance reasonably satisfactory to the Purchaser:

(1) opinion of Bond Counsel, dated as of the date of Closing, in form and
substance satisfactory to the Purchaser;

(2) opinion of the County Attorney, dated as of the date of Closing, in form and
substance satisfactory to the Purchaser;

(3) copy of the signed and authenticated Bond;

(4) executed counterparts or copies of the Master Trust Agreement, the First
Supplemental Trust Agreement, the Deed of Trust and this Bond Purchase Agreement;

(5) certified copies of all proceedings of the County relating to approvals or
authorizations for the Bond and the execution and delivery of this Bond Purchase
Agreement, including the adoption of the Resolution;

(6) certified copy of approving resolution of the Local Government Commission;

(7) executed copies of the Tax Certificate of the County relating to the Bond and
the IRS Form 8038-G;

(8) such other documents as may be required to be delivered pursuant to Section
208 of the Master Trust Agreement or Section 204 of the First Supplemental Trust
Agreement; and

(9) such additional certificates (including appropriate incumbency and no-
litigation certificates), instruments, opinions or other documents as the Purchaser may
reasonably request.

All representations and warranties of the County set forth in this Bond Purchase
Agreement shall remain operative and in full force and effect regardless of (i) any investigation
made by or on behalf of the Purchaser or any person controlling the Purchaser and (ii)
acceptance of and payment for the Bond.
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6. Counterparts. This Bond Purchase Agreement may be executed in several
counterparts, each of which shall be an original and all of which shall constitute but one and the
same instrument.

7. Notices. Any notice or other communication to be given under this Bond Purchase
Agreement may be given by delivering the same in writing by first-class mail, postage prepaid,
to the following addresses:

To the County:

County of Lee, North Carolina
408 Summit Drive

Sanford, North Carolina 27330
Attention: Chief Financial Officer

To the Purchaser:

JPMorgan Chase Bank, N.A.
111 E. Court Street, Floor 02
Flint, Michigan 48502-1649
Attention: Yvonne G. Carr, Vice President

8. Governing Law. This Bond Purchase Agreement shall be governed by, and construed
in accordance with, the laws of the State of North Carolina.

9. Severability. In the event any provision of this Bond Purchase Agreement shall be
held invalid or unenforceable by a court of competent jurisdiction, such holding shall not
invalidate or render unenforceable any other provision hereof.

10. E-Verify. The Purchaser understands that “E-Verify” is a federal program operated
by the United States Department of Homeland Security and other federal agencies, or any
successor or equivalent program used to verify the work authorization of newly hired employees
pursuant to federal law in accordance with Section 64-25(5) of the General Statutes of North
Carolina, as amended. To the extent applicable, in connection with this Bond Purchase
Agreement, the Purchaser will comply with the “E-Verify” requirements of Sections 64-25(5)
and 64-26(a) of the General Statutes of North Carolina, as amended, including with respect to
subcontractors the Purchaser may use in connection with this Bond Purchase Agreement, if any.
The Purchaser hereby represents that, as of the effective date of this Bond Purchase Agreement,
it has determined that it is not an “employer” within the meaning of Section 64-25(4) of the
General Statutes of North Carolina, as amended, as it does not employ 25 or more employees in
the State.

11. Role of Purchaser. The Purchaser and its representatives are not registered municipal
advisors and do not provide advice to municipal entities or obligated persons with respect to
municipal financial products or the issuance of municipal securities (including regarding the
structure, timing, terms and similar matters concerning municipal financial products or municipal
securities issuances) or engage in the solicitation of municipal entities or obligated persons for
the provision by non-affiliated persons of municipal advisory services and/or investment
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advisory services. With respect to the Resolution, the Master Trust Agreement, the First
Supplemental Trust Agreement, the Deed of Trust and this Bond Purchase Agreement
(collectively, the “Bond Documents™) or the matters related to the sale and issuance of the Bond
and any other information, materials or communications provided by the Purchaser: (a) the
Purchaser and its representatives are not recommending an action to any municipal entity or
obligated person; (b) the Purchaser and its representatives are not acting as an advisor to any
municipal entity or obligated person and do not owe a fiduciary duty pursuant to Section 15B of
the Securities Exchange Act of 1934 to any municipal entity or obligated person with respect to
the Bond Documents or the matters related to the sale and issuance of the Bond, information,
materials or communications; (c) the Purchaser and its representatives are acting for their own
interests; and (d) the County has been informed that the County should discuss the Bond
Documents and matters related to the sale and issuance of the Bond, and any such other
information, materials or communications with its own legal, tax, financial and other advisors
that the County deems appropriate before executing and delivering this Bond Purchase
Agreement or acting on such other matters related to the sale and issuance of the Bond or any
such other information, materials or communications.

12. Payment of Costs. The County covenants and agrees that it will pay or cause to be
paid all expenses and costs incident to the authorization, issuance, printing and delivery of the
Bond and the Bond Documents, including, without limitation (i) any registration, filing,
allocation, recording and other fees and expenses and (ii) the fees and expenses of Bond
Counsel, counsel to the County and counsel to the Purchaser in the amount not to exceed
$10,000.

(signatures to follow)
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This Bond Purchase Agreement shall become effective upon the execution of the
acceptance hereof by a duly authorized officer of the County and shall be valid and enforceable
as of the time of such acceptance.

JPMORGAN CHASE BANK, N.A.

By:
Yvonne G. Carr
Vice President
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[Counterpart signature page to Bond Purchase Agreement, dated October __, 2025, between the
County of Lee, North Carolina and JPMorgan Chase Bank, N.A.]

Approved:

COUNTY OF LEE, NORTH CAROLINA

By:

Lisa G. Minter
County Manager

10
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Draft No. 1
September 15, 2025

FIRST SUPPLEMENTAL TRUST AGREEMENT
Dated as of October 1, 2025
Between
COUNTY OF LEE, NORTH CAROLINA
and

U.S. BANK TRUST COMPANY, NATIONAL ASSOCIATION,
as Trustee

$
County of Lee, North Carolina
Limited Obligation Bond
Series 2025B
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FIRST SUPPLEMENTAL TRUST AGREEMENT

This FIRST SUPPLEMENTAL TRUST AGREEMENT, dated as of October 1, 2025
(this “First Supplemental Trust Agreement”), between the COUNTY OF LEE, NORTH
CAROLINA, a body corporate and politic and a political subdivision of the State of North
Carolina (the “County”), and U.S. BANK TRUST COMPANY, NATIONAL ASSOCIATION, a
national banking association duly organized and existing under the laws of the United States of
America, which is authorized under such laws to exercise trust powers (the “Trustee”);

WITNESSETH:

WHEREAS, pursuant to Section 160A-20 of the General Statutes of North Carolina (as
amended, the “Act”), the County may finance or refinance (a) the purchase of real or personal
property or (b) the construction of fixtures or improvements on real property by contracts that
create in the property so acquired or in the fixtures or improvements, or in all or some portion of
the property upon which the fixtures or improvements are located, or in both, a security interest
to secure repayment of the moneys advanced or made available for such purchase or
construction;

WHEREAS, the County and the Trustee have executed and delivered simultaneously
herewith a Master Trust Agreement, dated as of October 1, 2025 (the “Master Trust
Agreement”), which authorizes the County to issue bonds thereunder from time to time secured
by the Master Trust Agreement in accordance with the terms thereof;

WHEREAS, the County desires to pay or reimburse the costs of acquiring and improving
a warehouse facility to be used for the purposes of storing various public safety vehicles and
equipment and housing various administrative functions and vehicles for the County’s public
transportation system (the “2025B Project”);

WHEREAS, the County has determined that the issuance of the Series 2025B Bond
(hereinafter defined) as authorized by this First Supplemental Trust Agreement for such purpose
will benefit and be in the best interests of the County, and the County has taken all actions
legally required for the issuance thereof; and

WHEREAS, this First Supplemental Trust Agreement constitutes a Supplemental Trust
Agreement within the meaning of the Master Trust Agreement;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties hereto agree as follows:
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ARTICLE |

DEFINITIONS

Section 101. Meaning of Words and Terms. Unless otherwise required by the context,
capitalized words and terms used herein which are defined in the Master Trust Agreement shall
have the meanings assigned to them therein, and the following capitalized words and terms shall
have the following meanings:

“Bond Purchase Agreement” means the Bond Purchase Agreement, dated October
2025, between the County and the Purchaser relating to the sale and issuance of the Series 2025B
Bond.

“Closing” means the delivery of and payment for the Series 2025B Bond.
“Closing Date” means the date of the Closing.

“Determination of Taxability” means and shall be deemed to have occurred on the date
when (a) the County shall receive notice from the Owner of the Series 2025B Bond that the
Internal Revenue Service has assessed as includable in gross income the interest on the Series
2025B Bond and such assessment is due to the occurrence of an Event of Taxability or (b) the
County or the Owner of the Series 2025B Bond shall receive notice from the Commissioner or
any District Director of the Internal Revenue Service that interest on the Series 2025B Bond is
includable in the gross income of the Owner of the Series 2025B Bond for federal income tax
purposes and such determination is due to the occurrence of an Event of Taxability.

“Event of Taxability” means the occurrence or existence of any fact, event or
circumstance caused by the failure of the County to comply with any covenants in the Master
Trust Agreement, this First Supplemental Trust Agreement or any document or certificate
executed by the County in connection with the issuance of the Series 2025B Bond which has the
effect of causing the interest on the Series 2025B Bond to be includable in gross income of the
owner thereof for federal income tax purposes.

“Inclusion Date” means the effective date that interest on the Series 2025B Bond is
includable in gross income of the owner thereof as a result of a Determination of Taxability.

“Interest Payment Date” means, with respect to the Series 2025B Bond, May 1 and
November 1 of each year, beginning November 1, 2026.

“Purchaser” means JPMorgan Chase Bank, N.A., as the initial purchaser of the Series
2025B Bond.

“Regular Record Date” means, with respect to the Series 2025B Bond, the day
immediately preceding each Interest Payment Date, whether or not a Business Day.

“Series 2025B Bond” means the County of Lee, North Carolina Limited Obligation
Bond, Series 2025B, issued pursuant to the Master Trust Agreement and this First Supplemental
Trust Agreement.
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“Series 2025B Project Account” means the account of the Project Fund created and so
designated by Section 401.

“Series 2025B Subaccount of the Interest Account” means the subaccount created and so
designated by Section 401.

“Series 2025B Subaccount of the Principal Account” means the subaccount created and
so designated by Section 401.

“Series 2025B Subaccount of the Redemption Account” means the subaccount created
and so designated by Section 401.

“2025B Project” means the improvements to the Mortgaged Property which are to be
financed in whole or in part from the proceeds of the Series 2025B Bond.

Section 102. Rules of Construction. Words of the masculine gender shall be deemed
and construed to include correlative words of the feminine and neuter genders. Unless the
context shall otherwise indicate, words used herein shall include the plural as well as the singular
number. References herein to particular articles or sections are references to articles or sections
of this First Supplemental Trust Agreement unless some other reference is indicated.

325



ARTICLE Il

AUTHORIZATION, FORM, DELIVERY
AND REGISTRATION OF THE SERIES 2025B BOND

Section 201. Authorization and Issuance of the Series 2025B Bond. For the purpose of
providing funds, together with other available funds, to (a) pay or reimburse the Project Costs
relating to the 2025B Project and (b) pay the Delivery Costs in connection with the Series 2025B
Bond, there shall be issued, under and pursuant to the Constitution and the laws of the State, the
Master Trust Agreement and this First Supplemental Trust Agreement, the Series 2025B Bond of
the County designated “County of Lee, North Carolina Limited Obligation Bond, Series 2025B”
in the aggregate principal amount of $

Section 202. Form of Series 2025B Bond. The definitive Series 2025B Bond shall be
initially issued as one fully registered bond without coupons numbered R-1 in the aggregate
principal amount of $ and shall be initially registered in the name of the Purchaser.
The definitive Series 2025B Bond shall be substantially in the form set forth in Exhibit A
attached hereto and made a part hereof, with such appropriate variations, omissions and
insertions as are permitted or required by the Master Trust Agreement or this First Supplemental
Trust Agreement. Notwithstanding anything in the Master Trust Agreement to the contrary, the
Series 2025B Bond may be transferred in the manner specified in the Master Trust Agreement,
but may not be exchanged for any denomination other than the outstanding principal amount
thereof.

Notwithstanding any other provisions of the Master Trust Agreement or this First
Supplemental Trust Agreement to the contrary, the Trustee shall not register the transfer of the
Series 2025B Bond to any person or entity other than (a) a bank, insurance company or similar
financial institution or (b) any other entity approved by the Local Government Commission. The
provisions of this paragraph may not be amended without the prior written consent of the Local
Government Commission.

The principal of and the interest and premium, if any, on the Series 2025B Bond shall be
payable by the Trustee on each Interest Payment Date to the person or entity appearing on the
registration books of the Trustee as the registered owner thereof as of the Regular Record Date
by wire transfer in immediately available funds to the account designated in writing by such
registered owner to the Trustee. Notwithstanding anything in the Master Trust Agreement to the
contrary, no presentation or surrender of the Series 2025B Bond is required in order for the
registered owner to receive timely payment of the principal or interest on the Series 2025B
Bond; provided, however, that the Owner of the Series 2025B Bond shall promptly cancel and
surrender the Series 2025B Bond to the Trustee following payment of the final maturity of the
Series 2025B Bond or redemption in full of the Series 2025B Bond.

Section 203. Details of Series 2025B Bond. (a) The Series 2025B Bond shall be dated
as of the date of initial delivery thereof, shall bear interest at a rate of 3.97% per annum, subject
to adjustment as provided below (computed on the basis of a 360-day year consisting of twelve
30-day months), such interest being payable on each Interest Payment Date, and shall be stated
to mature (subject to the right of prior redemption), in annual principal installments payable on
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each November 1 with a final maturity of November 1, 2040, all as set forth in the form of the
Series 2025B Bond.

(b) Notwithstanding the provisions set forth in subsection (a) of this Section, in the event
of a Determination of Taxability, the interest rate on the Series 2025B Bond, from and after the
Inclusion Date, shall be adjusted to preserve the Owner’s after-tax economic yield with respect
to the interest on the Series 2025B Bond. In addition, the County shall pay to the Owner of the
Series 2025B Bond (i) an amount necessary to reimburse the Owner for any interest, penalties, or
other charges assessed by the Internal Revenue Service and the Department of Revenue by
reason of the Owner’s failure to include the interest on the Series 2025B Bond in its gross
income for federal income tax purposes, and (ii) upon request of the Owner, any additional
interest as a result of the increase in the interest rate on all previous interest payments made by
the County after the Inclusion Date. In the event of a Determination of Taxability, the Owner of
the Series 2025B Bond shall provide the County and the Trustee with a new debt service
schedule which reflects the new interest rate on the Series 2025B Bond which will replace the
debt service schedule set forth in Schedule A to the Series 2025B Bond.

(c) The County agrees to give prompt written notice to the Trustee and the Owner of the
Series 2025B Bond upon the County’s determination or receipt of any notice or information from
any source whatsoever to the effect that an Event of Taxability or a Determination of Taxability
shall have occurred.

Section 204. Terms and Conditions for Issuance of the Series 2025B Bond. The Series
2025B Bond shall be executed substantially in the form and in the manner herein set forth and
shall be deposited with the Trustee for authentication, but before the Series 2025B Bond shall be
authenticated and delivered to the Purchaser, there shall be filed with the Trustee (a) the items
required to be delivered pursuant to Section 208 of the Master Trust Agreement and Section 5 of
the Bond Purchase Agreement and (b) such other documentation as may be reasonably requested
by the Trustee, the Purchaser or Bond Counsel.

When the documents mentioned above shall have been filed with the Trustee, and when
the Series 2025B Bond shall have been executed and authenticated as required by this First
Supplemental Trust Agreement, the Series 2025B Bond shall be delivered to or upon the order of
the Purchaser, but only upon deposit with the Trustee of the purchase price of the Series 2025B
Bond in the amount of $ , representing the par amount of the Series 2025B Bond.

Simultaneously with the Closing and the deposit of the proceeds of the Series 2025B
Bond with the Trustee, the Trustee shall cause the proceeds of the Series 2025B Bond to be
deposited to the credit of the Series 2025B Project Account to be used to pay the Project Costs
relating to the 2025B Project and Delivery Costs relating to the Series 2025B Bond.

Section 205.  Representations, Covenants and Warranties of the County. The County
represents, covenants and warrants to the Trustee as follows:

(a) The Constitution and laws of the State authorize the County to (i) execute and deliver
the Master Trust Agreement, the Deed of Trust and this First Supplemental Trust Agreement and
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to issue the Series 2025B Bond, (ii) enter into the transactions contemplated hereby and thereby
and (iii) perform its obligations hereunder and thereunder.

(b) The County has duly authorized the execution and delivery of the Master Trust
Agreement, the Deed of Trust and this First Supplemental Trust Agreement and the sale and
issuance of the Series 2025B Bond in accordance with the Constitution and laws of the State.

(c) Neither the execution and delivery of the Master Trust Agreement, the Deed of Trust
or this First Supplemental Trust Agreement or the issuance of the Series 2025B Bond, nor the
fulfillment of or compliance with the terms and conditions hereof or thereof, nor the
consummation of the transactions contemplated hereby or thereby, conflicts with or results in a
breach of the terms, conditions or provisions of its organizational documents or any agreement or
instrument to which the County is now a party or by which the County or its property is bound,
or constitutes a default under any of the foregoing.

(d) No approval or consent is required from any governmental authority with respect to
the entering into or performance by the County of the Master Trust Agreement, the Deed of
Trust, this First Supplemental Trust Agreement or the Series 2025B Bond or any other
documents related thereto and the transactions contemplated hereby and thereby, or if such
approval is required, it has been duly obtained.

(e) There is no action, suit, proceeding or investigation at law or in equity before or by
any court, public board or body pending or threatened against or affecting the County
challenging the validity or enforceability of the Master Trust Agreement, the Deed of Trust, this
First Supplemental Trust Agreement or the Series 2025B Bond, or any other documents relating
hereto or thereto or the performance of the County’s obligations hereunder or thereunder.

(f) The County will make no use of the proceeds of the Series 2025B Bond or of any
other amounts or property regardless of the source or take any action that, or refrain from taking
any action, as to which the failure to take such action, may cause the Series 2025B Bond to be an
“arbitrage bond” within the meaning of Section 148 of the Internal Revenue Code of 1986, as
amended (the “Code”), “private activity bond” within the meaning of Section 141 of the Code or
“federally guaranteed” within the meaning of Section 149(b) of the Code. To that end, so long
as the Series 2025B Bond remains Outstanding, the County, with respect to such proceeds and
such other funds, will comply with all requirements of such Sections of the Code and all
regulations of the United States Department of the Treasury issued thereunder are, at the time,
applicable and in effect.
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ARTICLE Il
REDEMPTION OF SERIES 2025B BOND

Section 301. Redemption of Series 2025B Bond. (a) The Series 2025B Bond shall not
be subject to prior redemption except as provided in this Article 11l and in Article Il of the
Master Trust Agreement.

(b) Prior to November 1, 2030, the Series 2025B Bond shall not be subject to redemption.
The County shall have the option to redeem, in whole or in part, the outstanding principal
amount of the Series 2025B Bond on any date on or after November 1, 2030, at a Redemption
Price equal to 100% of the outstanding principal amount of the Series 2025B Bond to be
redeemed, plus accrued interest thereon, if any, to the redemption date.

(c) Any redemption in part of the Series 2025B Bond shall be applied to reduce the
principal installments of the Series 2025B Bond in inverse order of the maturity unless otherwise
agreed to in writing by the Owner of the Series 2025B Bond. In the event of any such
redemption in part, the Owner of the Series 2025B Bond shall provide the County and the
Trustee with a new debt service schedule which reflects such redemption which will replace the
debt service schedule set forth in Schedule A to the Series 2025B Bond.

Section 302. Redemption Notice. At least sixty (60) days prior to the redemption date
(unless otherwise waived by the Trustee), the County shall notify the Trustee of its intention to
redeem the Series 2025B Bond. At forty-five (45) days prior to the redemption date of the Series
2025B Bond (unless otherwise waived by the Owner of the Series 2025B Bond), the Trustee
shall cause a notice of any such redemption to be mailed, first class, postage prepaid, to the
Owner of the Series 2025B Bond. The Trustee shall also provide a copy of such notice to the
Local Government Commission at the same time as such notice is provided to the Owner of the
Series 2025B Bond; provided, however, that failure to provide a copy of such notice to the Local
Government Commission or any defect in such notice shall not affect the validity of the
proceedings for such redemption.

Each such notice shall set forth the designation and date of the Series 2025B Bond, the
date fixed for redemption, the principal installments of the Series 2025B Bond to be redeemed,
the Redemption Price to be paid and the address and phone number of the Trustee. Any notice
of redemption may state that the redemption to be effected is conditioned upon the receipt by the
Trustee on or prior to the redemption date of money or Defeasance Obligations sufficient to pay
the Redemption Price of and interest on the Series 2025B Bond, and that if such moneys are not
so received, such notice shall be of no force or effect and the Series 2025B Bond shall not be
required to be redeemed. In the event that such notice contains such a condition and moneys or
Defeasance Obligations sufficient to pay the Redemption Price of and interest on the Series
2025B Bond are not received by the Trustee on or prior to the redemption date, the redemption
shall not be made and the Trustee shall within a reasonable time thereafter give notice, in the
manner in which the notice of redemption was given, that such moneys were not so received.
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ARTICLE IV

SERIES 2025B PROJECT ACCOUNT; BOND FUND SUBACCOUNTS;
PAYMENTS AND COVENANTS

Section 401. Establishment of Series 2025B Project Account and Bond Fund
Subaccounts. The Trustee shall establish a special account within the Project Fund designated as
the “Series 2025B Project Account” and shall keep the Series 2025B Project Account separate
and apart from all other funds and moneys held by it.

The following subaccounts in the Bond Fund are hereby established:
(a) Series 2025B Subaccount of the Interest Account;

(b) Series 2025B Subaccount of the Principal Account; and

(c) Series 2025B Subaccount of the Redemption Account.

The account and subaccounts mentioned above shall be established with and held by the
Trustee pursuant to the Master Trust Agreement and this First Supplemental Trust Agreement.

Section 402. Payments by the County. The County shall, subject to the limitations of
Section 801 of the Master Trust Agreement, deposit or cause to be deposited with the Trustee the
following amounts, and the Trustee shall apply such amounts to the various subaccounts
specified herein in the following order:

(a) into the Series 2025B Subaccount of the Interest Account, on or before the Business
Day immediately preceding each Interest Payment Date, the amount required to pay the interest
due on the Series 2025B Bond on such Interest Payment Date; and

(b) into the Series 2025B Subaccount of the Principal Account, on or before the Business
Day immediately preceding each November 1, the amount required to pay the principal
installment of the Series 2025B Bond coming due on such November 1.

In addition, the Trustee shall deposit to the Series 2025B Subaccount of the Redemption
Account all amounts as shall be delivered to the Trustee by the County from time to time with
instructions that such amounts be so deposited.

Section 403. Application of Money in the Series 2025B Project Account. Money
deposited in the Series 2025B Project Account in accordance with Section 204 shall be applied
to pay the Project Costs relating to the 2025B Project and the Delivery Costs incurred in
connection with the sale and issuance of the Series 2025B Bond, all in accordance with Article
IV of the Master Trust Agreement.

Section 404. Application of Money in the Series 2025B Subaccount of the Redemption
Account. The Trustee shall apply money in the Series 2025B Subaccount of the Redemption
Account to the redemption of the Series 2025B Bond as provided in Article 11l. The Trustee
shall pay the accrued interest on the Series 2025B Bond to the date of redemption from the
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Series 2025B Subaccount of the Interest Account or other available funds of the County and the
Redemption Price of the Series 2025B Bond from the Series 2025B Subaccount of the
Redemption Account. The Trustee shall withdraw from the Series 2025B Subaccount of the
Interest Account and the Series 2025B Subaccount of the Redemption Account the amounts
required to pay the Redemption Price of the Series 2025B Bond so called for redemption,
together with accrued interest thereon to the redemption date.

The expenses incurred by the Trustee in connection with the redemption of the Series
2025B Bond shall be paid by the County from any available moneys of the County.

Section 405. Investment of Money. Money held for the credit of the account and
subaccounts established hereunder on deposit with the Trustee shall be continuously invested and
reinvested by the Trustee at the written direction of the County as provided in the Master Trust
Agreement and this First Supplemental Trust Agreement.

Section 406. Payment of Principal, Interest and Premium. Subject to the limitations of
Section 801 of the Master Trust Agreement, the County covenants that it will promptly pay the
principal of and the interest on the Series 2025B Bond issued under the provisions of this First
Supplemental Trust Agreement at the places, on the dates and in the manner provided herein and
in the Series 2025B Bond, according to the true intent and meaning thereof. The County further
covenants that it will faithfully perform at all times all of its covenants, undertakings and
agreements contained in this First Supplemental Trust Agreement, the Master Trust Agreement,
the Deed of Trust or the Series 2025B Bond executed, authenticated and delivered hereunder and
under the Master Trust Agreement or in any proceedings of the County pertaining thereto. The
County represents and covenants that it is duly authorized under the Constitution and laws of the
State, particularly the Act, to issue the Series 2025B Bond authorized hereby; that all action on
its part for the issuance of the Series 2025B Bond has been duly and effectively taken; and that
the Series 2025B Bond in the hands of the Owner thereof is and will be a valid and binding
limited obligation of the County payable according to its terms. The Series 2025B Bond shall be
equally and ratably secured with all other Bonds issued and Outstanding under the Master Trust
Agreement as provided in the Master Trust Agreement and the Deed of Trust.

Section 407. Tax Covenant. The County covenants to do and perform all acts and
things permitted by law in order to assure that interest paid on the Series 2025B Bond which was
excludable from the gross income of its Owner for federal income taxes on the date of their
issuance shall continue to be so excludable.

Section 408. Other Covenants of the County. (a) The County shall furnish to the Owner
of the Series 2025B Bond or otherwise post to the Electronic Municipal Market Access
(“EMMA”) website its audited financial statements within 270 days after the end of the Fiscal
Year. The County shall also provide to the Owner of the Series 2025B Bond a copy of its annual
budget within 30 days after its adoption. In addition, the County shall provide to the Owner of
the Series 2025B Bond such financial information regarding the County and such information
relating to the Series 2025B Bond, the 2025B Project or the Mortgaged Property as such Owner
may reasonably request, including copies of any long-term capital improvement plans (excluding
any privileged or confidential information required or permitted by law to be withheld).
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(b) The County hereby agrees that the Owner of the Series 2025B Bond may provide any
information or knowledge such Owner may have about the County or about any matter relating
to the Series 2025B Bond, the 2025B Project or the Mortgaged Property to any of its subsidiaries
or affiliates or their successors, or to any one or more participants or assignees of the Series
2025B Bond.

(c) In the event the County delivers or permits, authorizes or consents to the delivery of
the Master Trust Agreement, this First Supplemental Trust Agreement or the Deed of Trust to
any person for delivery to the Municipal Securities Rulemaking Board or posting on the EMMA
website, prior to such delivery, the County agrees that it shall redact any personal contact
information of the Owner of the Series 2025B Bond, any information relating to fees of such
Owner and any other information contained herein as may be requested by such Owner in
writing to the County and which is permitted to be redacted in accordance with the provisions of
MSRB Notice 2011-17 (February 23, 2011). Only such copies of the Master Trust Agreement,
this First Supplemental Trust Agreement or the Deed of Trust reflecting such redacted material
shall be delivered to the Municipal Securities Rulemaking Board or posted on the EMMA
website.
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ARTICLE V
THE TRUSTEE

Section 501. Acceptance of Duties by Trustee. The Trustee by execution hereof
accepts and agrees to fulfill the trusts imposed upon it by this First Supplemental Trust
Agreement subject to the terms and conditions of the Master Trust Agreement.

Section 502. E-Verify. The Trustee hereby certifies that the Trustee understands that “E-
Verify” is a federal program operated by the United States Department of Homeland Security
and other federal agencies, or any successor or equivalent program used to verify the work
authorization of newly hired employees pursuant to federal law in accordance with Section 64-
25(5) of the General Statutes of North Carolina, as amended. The Trustee uses E-Verify to
verify the work authorization of its employees in accordance with Section 64-26(a) of the
General Statutes of North Carolina, as amended. The Trustee shall require that any
subcontractor that it uses in connection with the transactions contemplated by this First
Supplemental Trust Agreement certify to such subcontractor’s compliance with E-Verify.

11
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ARTICLE VI
SUPPLEMENTAL TRUST AGREEMENTS

Section 601. Supplemental Trust Agreements Without Consent of Owner. The County
may, from time to time and at any time, execute and deliver such trust agreements supplemental
hereto (which supplemental trust agreements shall thereafter form a part hereof) as shall be
substantially consistent with the terms and provisions of this First Supplemental Trust
Agreement and, in the opinion of the Trustee, who may rely upon a written opinion of legal
counsel, shall not materially and adversely affect the interest of the Owner:

() to cure any ambiguity or formal defect or omission, to correct or supplement any
provision herein that may be inconsistent with any other provision herein, to make any other
provisions with respect to matters or questions arising under this First Supplemental Trust
Agreement or to modify, alter, amend, add to or rescind, in any particular, any of the terms or
provisions contained in this First Supplemental Trust Agreement;

(b) to grant or to confer upon the Trustee for the benefit of the Owner any additional
rights, remedies, powers, authority or security that may lawfully be granted to or conferred upon
the Owner or the Trustee;

(c) to add to the covenants and agreements of the County in this First Supplemental Trust
Agreement other covenants and agreements thereafter to be observed by the County or to
surrender any right or power herein reserved to or conferred upon the County; or

(d) to permit the qualification of this First Supplemental Trust Agreement under any
federal statute now or hereafter in effect or under any state blue sky law, and, in connection
therewith, if the County so determines, to add to this First Supplemental Trust Agreement or any
supplemental trust agreement such other terms, conditions and provisions as may be permitted or
required by such federal statute or blue sky law.

At least thirty (30) days prior to the execution and delivery of any supplemental trust
agreement for any of the purposes of this Section, the Trustee shall cause at the County’s
expense a notice of the proposed supplemental trust agreement to be mailed first-class, postage
prepaid, to the Owner of the Series 2025B Bond. Such notice shall be prepared by the County,
shall briefly set forth the nature of the proposed supplemental trust agreement and shall state that
copies thereof are on file at the designated corporate trust office of the Trustee for inspection by
the Owner of the Series 2025B Bond. A failure on the part of the Trustee to mail the notice
required by this Section shall not affect the validity of such supplemental trust agreement.

Section 602. Modification of Supplemental Agreement With Consent of Owner.
Subject to the terms and provisions contained in this Section, and not otherwise, the Owner of
the Series 2025B Bond shall have the right, from time to time, anything contained in this First
Supplemental Trust Agreement to the contrary notwithstanding, to consent to and approve the
execution and delivery by the County and the Trustee of such supplemental trust agreement as
shall be deemed necessary or desirable by the County for the purpose of modifying, altering,
amending, adding to or rescinding, in any particular, any of the terms or provisions contained in
this First Supplemental Trust Agreement or in any supplemental trust agreement. Nothing herein
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contained, however, shall be construed as making necessary the approval by the Owner of the
Series 2025B Bond of the execution and delivery of any supplemental trust agreement as
authorized in Section 601.

The Trustee shall, at the expense of the County, cause notice of the proposed
supplemental trust agreement to be mailed, postage prepaid, to the Owner of the Series 2025B
Bond as of the date such notice is mailed. Such notice shall be prepared by the County, shall
briefly set forth the nature of the proposed supplemental trust agreement and shall state that
copies thereof are on file at the designated corporate trust office of the Trustee for inspection by
such Owner.

Whenever, at any time after the date of the mailing of such notice, the County shall
deliver to the Trustee an instrument or instruments in writing purporting to be executed by the
Owner of the Series 2025B Bond, which instrument shall refer to the proposed supplemental
trust agreement described in such notice and shall specifically consent to and approve the
execution and delivery thereof in substantially the form of the copy thereof referred to in such
notice, thereupon, but not otherwise, the County and the Trustee may execute and deliver such
supplemental trust agreement in substantially such form, without liability or responsibility to
such Owner.

If the Owner of the Series 2025B Bond has consented to and approved the execution and
delivery thereof as herein provided, to the extent permitted by law, the Owner shall not have any
right to object to the execution and delivery of such supplemental trust agreement, to object to
any of the terms and provisions contained therein or the operation thereof, to question the
propriety of the execution and delivery thereof, or enjoin or restrain the County or the Trustee
from executing and delivering the same or from taking any action pursuant to the provisions
thereof.

Upon the execution and delivery of any supplemental trust agreement pursuant to the
provisions of this Section or Section 601, this First Supplemental Trust Agreement shall be and
be deemed to be modified and amended in accordance therewith, and the respective rights, duties
and obligations under this First Supplemental Trust Agreement of the County, the Trustee and
the Owner of the Series 2025B Bond shall thereafter be determined, exercised and enforced in all
respects pursuant to the provisions of this First Supplemental Trust Agreement, as so modified
and amended.

Section 603. Series 2025B Bond Affected. For purposes of this First Supplemental
Trust Agreement, the Series 2025B Bond shall be deemed to be “affected” by a supplemental
trust agreement if the same adversely affects or diminishes the rights of the Owner of the Series
2025B Bond against the County. The Trustee may in its discretion determine whether the Series
2025B Bond would be affected by any supplemental trust agreement and any such determination
shall be conclusive upon the Owner of the Series 2025B Bond, whether theretofore or thereafter
authenticated and delivered hereunder. The Trustee shall not be liable for any such
determination made in good faith. The Trustee may, but shall not be required to, execute or
consent to any such supplement or amendment that adversely affects its rights, protections or
indemnifications under this First Supplemental Trust Agreement.
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Section 604. Responsibilities of Trustee and County under this Article. The Trustee
and the County shall be entitled to exercise their discretion in determining whether or not any
proposed supplemental trust agreement or any term or provision therein contained is desirable,
after considering the purposes of such instrument, the needs of the County, the rights and
interests of the Owner of the Series 2025B Bond, and the rights, obligations and interests of the
Trustee. The Trustee shall be entitled to receive, and shall be fully protected in relying upon, the
opinion of counsel approved by it, who may be Bond Counsel for the County, as conclusive
evidence that any such proposed supplemental trust agreement does or does not comply with the
provisions of this First Supplemental Trust Agreement, and that it is or is not proper for it, under
the provisions of this Article, to execute and deliver such supplemental trust agreement.
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ARTICLE VII

MISCELLANEOUS PROVISIONS

Section 701. Manner of Giving Notice. All notices, demands and requests to be given
to or made hereunder by the County, the Trustee or the Local Government Commission shall be
given or made in writing and shall be deemed to be properly given or made if sent by United
States registered or certified mail, return receipt requested postage prepaid, addressed as follows:

(a)

(b)

(©)

(d)

As to the County —

County of Lee, North Carolina
408 Summit Drive

Sanford, North Carolina 27330
Attention: Chief Financial Officer

As to the Trustee --

U.S. Bank Trust Company, National Association
214 North Tryon Street

27th Floor, Mail Code CN-NC-H27A

Charlotte, North Carolina 28202

Attention: Global Corporate Trust

As to the Local Government Commission --

North Carolina Local Government Commission
Longleaf Building

3200 Atlantic Avenue

Raleigh, North Carolina 27604

Attention: Secretary

As to the initial Owner of the Series 2025B Bond --

JPMorgan Chase Bank, N.A.
111 E. Court Street, Floor 02
Flint, Michigan 48502-1649
Attention: Yvonne G. Carr, Vice President

Unless otherwise specifically provided herein to the contrary, the Trustee shall also have
the right to accept and act upon notices, certificates, consents, requests, waivers, requisitions,
instructions and directions, including funds transfer and investment instructions (each for
purposes of this paragraph, a “Notice”), under this First Supplemental Trust Agreement sent by
Electronic Means by the County. As used in this paragraph, “Electronic Means” means a
portable document format (“pdf’) or other replicating image attached to an unsecured email,
facsimile transmission, secure electronic transmission (containing applicable authorization codes,
passwords and/or authentication keys issued by the Trustee), or another method or system
specified by the Trustee as available for use in connection with its services hereunder; provided,
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however, that the County shall provide to the Trustee an incumbency certificate listing
designated persons authorized to provide Notices by Electronic Means (“Authorized Officers”),
which incumbency certificate shall include each Authorized Officer’s name, title, sample
signature, telephone number, facsimile number and email address from which such Notices will
be sent and shall be amended whenever a person is to be added or deleted from the listing. The
County agrees that the Trustee cannot determine the identity of the actual sender of Notices
delivered by Electronic Means and that the Trustee shall be deemed to have acted reasonably in
believing the genuineness of a Notice received by Electronic Means if such Notice on its face
appears to have been signed by, and sent from the email address of, an Authorized Officer, as
shown on the incumbency certificate provided to the Trustee. The County shall be responsible
for ensuring that only its Authorized Officers use Electronic Means to deliver Notices to the
Trustee, and the County and its Authorized Officers are responsible to safeguard the use and
confidentiality of applicable user and authorization codes, passwords and authentication keys
provided by the Trustee, if any. The Trustee shall not be liable for any losses, costs or expenses
arising directly or indirectly from the Trustee’s reliance upon and compliance with Notices
delivered by Electronic Means notwithstanding such Notices conflict or are inconsistent with a
subsequent written Notice delivered by other means. If the Trustee accepts and acts upon a
Notice delivered by Electronic Means in accordance with this paragraph, the County agrees (i) to
assume all risks arising out of the use of such Electronic Means to submit Notices to the Trustee,
including, without limitation, the risk of the Trustee acting on unauthorized Notices and the risk
that a Notice is intercepted during transmission and misused by third parties; (ii) that it is fully
informed of the protections and risks associated with the various methods of transmitting
instructions to the Trustee and that there may be more secure methods of transmitting
instructions than the use of Electronic Means; (iii) that the Trustee has no responsibility for the
County’s security procedures in connection with its transmission of Notices and that such
procedures, including the procedures set forth herein, provide to it a commercially reasonable
degree of protection in light of its particular needs and circumstances; and (iv) that it will notify
the Trustee immediately upon learning of any compromise or unauthorized use of the security
procedures to the extent they may impact the use of Electronic Means to deliver Notices pursuant
to this paragraph.

Any such notice, demand or request may also be transmitted to the appropriate above-
mentioned party by telephone and shall be deemed to be properly given or made at the time of
such transmission if, and only if, such transmission of notice shall be confirmed in writing and
sent as specified above.

Any of such addresses may be changed at any time upon written notice of such change
sent by United States registered or certified mail, postage prepaid, to the other parties by the
party effecting the change.

All documents received by the Trustee under the provisions of this First Supplemental
Trust Agreement, or photographic copies thereof, shall be retained in its possession until this
First Supplemental Trust Agreement shall be released under the provisions of Section 1301 of
the Master Trust Agreement, subject at all reasonable times to the inspection of the County, the
Owner of the Series 2025B Bond and their respective agents and representatives.
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Section 702.  Substitute Mailing. If, because of the temporary or permanent suspension
of postal service, the County, the Local Government Commission or the Trustee shall be unable
to mail any notice required to be given by the provisions of this First Supplemental Trust
Agreement, such party shall give notice in such other manner as in the judgment of such party
shall most effectively approximate mailing, and the giving of notice in such manner shall for all
purposes of this First Supplemental Trust Agreement be deemed to be in compliance with the
requirement for the mailing thereof.

Section 703. Parties, Owner and Local Government Commission Alone Have Rights
Under this First Supplemental Trust Agreement. Except as herein otherwise expressly provided,
nothing in this First Supplemental Trust Agreement, express or implied, is intended or shall be
construed to confer upon any person, firm or corporation, other than the County, the Trustee, the
Owner of the Series 2025B Bond and the Local Government Commission any right, remedy or
claim, legal or equitable, under or by reason of this First Supplemental Trust Agreement or any
provision being intended to be and being for the sole and exclusive benefit of the County, the
Trustee, the Owner of the Series 2025B Bond and the Local Government Commission.

Section 704. Effect of Partial Invalidity. In case any one or more of the provisions of
this First Supplemental Trust Agreement or the Series 2025B Bond shall for any reason be held
to be illegal or invalid, such illegality or invalidity shall not affect any other provisions of this
First Supplemental Trust Agreement or the Series 2025B Bond, but this First Supplemental Trust
Agreement and the Series 2025B Bond shall be construed and enforced as if such illegal or
invalid provisions had not been contained therein. In case any covenant, stipulation, obligation
or agreement contained in this First Supplemental Trust Agreement or the Series 2025B Bond
shall for any reason be held to be in violation of law, then such covenant, stipulation, obligation
or agreement shall be deemed to be the covenant, stipulation, obligation or agreement of the
County to the full extent permitted by law.

Section 705. Effect of Covenants; Governing Law; Venue. All covenants, stipulations,
obligations and agreements of the County contained in this First Supplemental Trust Agreement
shall be deemed to be covenants, stipulations, obligations and agreements of the County to the
full extent permitted by the Constitution and laws of the State. This First Supplemental Trust
Agreement is executed and delivered with the intent that the laws of the State shall govern this
construction. The exclusive forum and venue for all actions arising out of this First
Supplemental Trust Agreement are with the North Carolina General Court of Justice in Lee
County, North Carolina or the U.S. District Court for the Eastern District of North Carolina,
Raleigh Division. Any attempt to contravene this Section shall be an express violation of this
First Supplemental Trust Agreement.

Section 706. Headings. Any heading preceding the text of the several articles hereof,
any table of contents or marginal notes appended to copies hereof, shall be solely for
convenience of reference and shall not constitute a part of this First Supplemental Trust
Agreement, nor shall they affect its meaning, construction or effect.

Section 707. Further Authority. The officers of the County and other agents or
employees of the County are hereby authorized to do all acts and things required of them by this
First Supplemental Trust Agreement for the full, punctual and complete performance of all of the
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terms, covenants and agreements contained in the Series 2025B Bond and this First
Supplemental Trust Agreement.

Section 708. Payment Due on Holidays. If the date for making any payment or the last
day for performance of any act or the exercising of any right as provided in this First
Supplemental Trust Agreement is not a Business Day, such payment may be made or act
performed or right exercised on the next Business Day with the same force and effect as if done
on the date provided in this First Supplemental Trust Agreement.

Section 709. Multiple Counterparts. This First Supplemental Trust Agreement may be
executed in multiple counterparts, each of which shall be regarded for all purposes as an original,
and such counterparts shall constitute but one and the same instrument.
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IN WITNESS WHEREOF, the County and the Trustee have caused this First
Supplemental Trust Agreement to be executed in their respective names by their respective duly
authorized representatives all as of the date first written above.

COUNTY OF LEE, NORTH CAROLINA

[SEAL]
By:

Chair of the Board of Commissioners

Attest:

Clerk to the Board of Commissioners

U.S. BANK TRUST COMPANY, NATIONAL
ASSOCIATION, as Trustee

By:

Vice President
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[Signature page to First Supplemental Trust Agreement, dated as of October 1, 2025, between
the County of Lee, North Carolina and U.S. Bank Trust Company, National Association]

CERTIFICATE OF LOCAL GOVERNMENT COMMISSION

The foregoing First Supplemental Trust Agreement has been approved under the
provisions of Section 160A-20 and Article 8 of Chapter 159 of the General Statutes of North
Carolina, as amended.

Deputy Secretary, Local Government Commission
of North Carolina
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EXHIBIT A

FORM OF SERIES 2025B BOND

R-1 $

United States of America
State of North Carolina

COUNTY OF LEE, NORTH CAROLINA
LIMITED OBLIGATION BOND
SERIES 2025B

The County of Lee, North Carolina (the “County”), for value received, hereby promises
to pay, but solely from the sources and in the manner hereinafter provided, to JPMORGAN
CHASE BANK, N.A., or registered assigns or legal representative, the principal sum set forth
above in annual instaliments of principal on November 1 in the years and amounts set forth in
Schedule A attached hereto and made a part hereof, and to pay, but solely from said sources,
interest from the date hereof on the unpaid portion of said principal sum until payment thereof
(computed on the basis of a 360-day year consisting of twelve 30-day months) at the rate of
3.97% per annum (subject to adjustment as provided below), such interest being payable on May
1 and November 1 of each year, beginning November 1, 2026, as set forth in Schedule A
attached hereto.

Notwithstanding the foregoing, in the event of a Determination of Taxability, the interest
rate on this bond, from and after the Inclusion Date, shall be adjusted to preserve the Owner’s
after-tax economic yield with respect to the interest on this bond. In addition, the County shall
pay to the Owner of this bond (i) an amount necessary to reimburse the Owner for any interest,
penalties, or other charges assessed by the Internal Revenue Service and the Department of
Revenue by reason of the Owner’s failure to include the interest on this bond in its gross income
for federal income tax purposes, and (ii) upon request of the Owner of this bond, any additional
interest as a result of the increase in the interest rate on all previous interest payments made by
the County after the Inclusion Date. In the event of a Determination of Taxability, the Owner of
this bond shall provide the County and the Trustee with a new debt service schedule which
reflects the new interest rate on this bond which will replace the debt service schedule set forth in
Schedule A to this bond.

The principal or interest so payable and punctually paid or duly provided for on any
Interest Payment Date will be paid to the person in whose name this bond is registered at the
close of business on the Regular Record Date for such interest, which shall be the day
immediately preceding such Interest Payment Date, whether or not a Business Day. Any such
principal or interest not so punctually paid or duly provided for shall forthwith cease to be
payable to the registered owner on such Regular Record Date, and may be paid to the person in
whose name this bond is registered at the close of business on a Special Record Date for the
payment of such defaulted principal or interest to be fixed by the Trustee, notice whereof being
given to the registered owner not less than ten (10) days prior to such Special Record Date, or
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may be paid at any time in any other lawful manner not inconsistent with the requirements of any
securities exchange on which this bond may be listed and upon such notice as may be required
by such exchange, or as more fully provided in the Master Trust Agreement (hereinafter
mentioned). All such payments shall be made in such coin or currency of the United States of
America as at the time of payment is legal tender for payment of public and private debts. The
Owner of this bond shall promptly cancel and surrender this bond to U.S. Bank Trust Company,
National Association or its successor (the “Trustee”) at its designated corporate trust office
following payment of the final maturity of this bond or redemption in full of this bond.

This bond is a duly authorized limited obligation bond of the County designated “County
of Lee, North Carolina Limited Obligation Bond, Series 2025B” issued under and pursuant to the
Constitution and laws of the State of North Carolina, a resolution of the Board of Commissioners
for the County adopted on October 6, 2025, authorizing the issuance of the this bond, a Master
Trust Agreement, dated as of October 1, 2025 (the “Master Trust Agreement”), between the
County and the Trustee, and a First Supplemental Trust Agreement, dated as of October 1, 2025
(the “First Supplemental Trust Agreement”), between the County and the Trustee. This bond is
being issued for the purpose of providing funds, together with any other available funds, to (a)
pay or reimburse the costs of the 2025B Project and (b) pay the fees and expenses incurred in
connection with sale and issuance of this bond. Capitalized terms used herein and not otherwise
defined have the meanings given such terms in the Master Trust Agreement and the First
Supplemental Trust Agreement.

This bond is a limited obligation of the County payable during any Fiscal Year solely
from funds appropriated for that purpose by the Board of Commissioners for the County in its
discretion and from certain other monies made available therefor under the Master Trust
Agreement and the First Supplemental Trust Agreement and amounts received under the
hereinafter mentioned Deed of Trust. Neither the faith and credit nor the taxing power of the
County is pledged to the payment of the principal of and the interest on this bond.

The Master Trust Agreement provides for the issuance from time to time under the
conditions, limitations and restrictions set forth therein of Additional Bonds which shall be
equally and ratably secured with this bond and any other Additional Bonds hereafter issued
pursuant to the Master Trust Agreement (this bond and any Additional Bonds herein referred to
as the “Bonds”).

As security for the payment of the Bonds and the performance by the County of its other
obligations under the Master Trust Agreement, the County has executed and delivered a Deed of
Trust, dated as of October 1, 2025 (the “Deed of Trust”), granting to the Trustee for the benefit
of the Owners a lien on the Mortgaged Property, subject only to Permitted Encumbrances.

Reference is made to the Master Trust Agreement, the First Supplemental Trust
Agreement and the Deed of Trust for a more complete statement of the provisions thereof and of
the rights of the County, the Trustee and the registered owner of this bond. Copies of the Master
Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust are available
for inspection by any registered owner of this bond at all reasonable times at the designated
corporate trust office of the Trustee. By the purchase and acceptance of this bond, the registered
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owner hereof signifies assent to all of the provisions of the Master Trust Agreement, the First
Supplemental Trust Agreement and the Deed of Trust.

This bond, together with corresponding obligations under the Master Trust Agreement,
the First Supplemental Trust Agreement and the Deed of Trust relating thereto, constitutes an
installment contract or contract within the meaning of the Section 160A-20, as amended, of the
General Statutes of North Carolina entered into by the County for the purpose of financing the
acquisition of real or personal property or the construction or repair of improvements thereon.

The Trustee shall keep at its designated corporate trust office books for the registration of
transfer of this bond. The transfer of this bond may be registered only upon such books and as
otherwise provided in the Master Trust Agreement upon the surrender hereof to the Trustee
together with an assignment duly executed by the registered owner hereof or his attorney or legal
representative in such form as shall be satisfactory to the Trustee. Upon any such registration of
transfer, the Trustee shall deliver in exchange for this bond a new bond, registered in the name of
the transferee, in an aggregate principal amount equal to the principal amount of this bond,
containing the same principal installments and bearing interest at the same rate. This bond may
not be exchanged for any denomination other than the outstanding principal amount thereof.

Notwithstanding any other provisions of the Master Trust Agreement or the First
Supplemental Trust Agreement to the contrary, the Trustee shall not register the transfer of this
bond to any person or entity other than (a) a bank, insurance company or similar financial
institution or (b) any other entity approved by the Local Government Commission.

Prior to November 1, 2030, this bond shall not be subject to redemption. The County
shall have the option to redeem, in whole or in part, the outstanding principal amount of this
bond on any date on or after November 1, 2030, at a Redemption Price equal to 100% of the
outstanding principal amount of this bond to be redeemed, plus accrued interest thereon, if any,
to the redemption date.

Any redemption in part of this bond shall be applied to reduce the principal installments
of this bond in inverse order of the maturity unless otherwise agreed to in writing by the Owner
of this bond. In the event of any such redemption in part, the Owner of this bond shall provide
the County and the Trustee with a new debt service schedule which reflects such redemption
which will replace the debt service schedule set forth in Schedule A hereto.

At least forty-five (45) days prior to the redemption date of this bond (unless otherwise
waived by the Owner of this bond), the Trustee shall cause a notice of any such redemption to be
mailed, first class, postage prepaid, to the Owner of this bond.

Any notice of redemption may state that the redemption to be effected is conditioned
upon the receipt by the Trustee on or prior to the redemption date of money or Defeasance
Obligations sufficient to pay the Redemption Price of and interest on this bond, and that if such
moneys are not so received, such notice shall be of no force or effect and this bond shall not be
required to be redeemed. In the event that such notice contains such a condition and moneys or
Defeasance Obligations sufficient to pay the Redemption Price of and interest on this bond are
not received by the Trustee on or prior to the redemption date, the redemption shall not be made
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and the Trustee shall within a reasonable time thereafter give notice, in the manner in which the
notice of redemption was given, that such moneys were not so received.

On the date designated for redemption, notice having been given as aforesaid, this bond
shall become due and payable at the Redemption Price provided for the redemption of this bond
on such date plus accrued interest to such date.

The registered owner of this bond shall have no right to enforce the provisions of the
Master Trust Agreement or to institute action to enforce the covenants therein, or to take any
action with respect to any event of default under the Master Trust Agreement, or to institute,
appear in or defend any suit or other proceeding with respect thereto, except as provided in the
Master Trust Agreement.

Supplements or amendments to the Master Trust Agreement, the First Supplemental
Trust Agreement and the Deed of Trust may be made only to the extent and in the circumstances
permitted by the Master Trust Agreement and the First Supplemental Trust Agreement.

This bond is issued with the intent that the laws of the State of North Carolina shall
govern its construction.

All acts, conditions and things required to happen, exist and be performed precedent to
and in the issuance of this bond and the execution and delivery of the Master Trust Agreement
and the First Supplemental Trust Agreement have happened, exist and have been performed as
so required.

This bond shall not be valid or become obligatory for any purpose or be entitled to any
benefit or security under the Master Trust Agreement or the First Supplemental Trust Agreement
until it shall have been authenticated by the execution by the Trustee of the certificate of
authentication endorsed hereon.
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IN WITNESS WHEREOF, the County of Lee, North Carolina, by resolution duly
adopted by its Board of Commissioners, has caused this bond to be manually signed by the Chair
of the Board of Commissioners for the County and attested to by the Clerk to the Board of
Commissioners for the County and the official seal of the County to be impressed hereon, all as
of the _ day of October, 2025.

COUNTY OF LEE, NORTH CAROLINA

[SEAL]
By:

Chair of the Board of Commissioners

Attest:

Clerk to the Board of Commissioners
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CERTIFICATE OF LOCAL GOVERNMENT COMMISSION

The County of Lee, North Carolina Limited Obligation Bond, Series 2025B hereinabove
mentioned have been approved under the provisions of Section 160A-20 and Article 8 of Chapter
159 of the General Statutes of North Carolina, as amended.

Deputy Secretary, Local Government Commission
of North Carolina
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CERTIFICATE OF AUTHENTICATION

This bond is a Bond of the Series designated therein and issued under the provisions of
the within mentioned Master Trust Agreement and First Supplemental Trust Agreement.

U.S. BANK TRUST COMPANY, NATIONAL
ASSOCIATION, as Trustee

By:

Authorized Signatory

Date of authentication:
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ASSIGNMENT

FOR VALUE RECEIVED the undersigned hereby sells, assigns and transfers unto

PLEASE INSERT SOCIAL SECURITY NUMBER
OR OTHER IDENTIFYING NUMBER OF ASSIGNEE

PLEASE PRINT OR TYPEWRITE NAME AND ADDRESS OF TRANSFEREE

the within bond and all right thereunder, and hereby irrevocably constitutes and appoints

, attorney, to transfer the within bond on the books

kept for registration thereof, with full power of substitution in the premises.

Dated:

In the presence of:

NOTICE: Signature must be guaranteed by an The signature to this assignment must
institution which is a participant in the correspond with the name as it appears upon
Securities Transfer Agent Medallion Program the face of the within bond in every particular,
(STAMP) or similar program. without alteration or enlargement or any
change whatever.
A-8
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Payment Date

November 1, 2026
May 1, 2027
November 1, 2027
May 1, 2028
November 1, 2028
May 1, 2029
November 1, 2029
May 1, 2030
November 1, 2030
May 1, 2031
November 1, 2031
May 1, 2032
November 1, 2032
May 1, 2033
November 1, 2033
May 1, 2034
November 1, 2034
May 1, 2035
November 1, 2035
May 1, 2036
November 1, 2036
May 1, 2037
November 1, 2037
May 1, 2038
November 1, 2038
May 1, 2039
November 1, 2039
May 1, 2040
November 1, 2040

DEBT SERVICE SCHEDULE

Principal

Interest

SCHEDULE A

Total
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ITEM #: IX.A

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: North Carolina Department of Adult Correction Grant Funding

DEPARTMENT: Administration

CONTACT PERSON: Lisa Minter, County Manager

TYPE: Action Item

REQUEST

To continue funding the re-entry coordinator position through
June 30, 2026 using ARPA revenue loss funds if needed.A

BUDGET IMPACT

$54,748 in salary and fringes.

ATTACHMENTS

Chatham Lee.pdf

PRIOR BOARD ACTION

Board of Commissioners approved staff to establish Lee County
Re-entry Council on February 19, 2024. On May 20, 2024,
voted to approve Community Support Services to submit an
application for funding to DAC in the amount of $225,000 on
behalf of Lee and Chatham County Re-entry Councils. October
7, 2024 Board voted to accept $225,000 of grant funding and
approved the addition of a re-entry coordinator position using
the funding.

RECOMMENDATION

To continue funding the re-entry coordinator position through
June 30, 2026 using ARPA revenue loss funds if needed.

SUMMARY

In October 2024, the Board of Commissioners approved the acceptance of $225,000 of grant
funding provided by the North Carolina Department of Adult Correction, DAC. This grant was
awarded to both Lee and Chatham County. As a requirement of the grant, the re-entry
coordinator position was approved by the Board. This position provides case management
services for the individuals reentering into our community from incarceration. On August 29,
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3642250/Chatham_Lee.pdf

2025, the County received notice from DAC that the grant would expire August 31, 2025, with
a one-month extension through September 30, 2025, due to not having a funding
appropriation. Staff met with DAC to gather information regarding the potential continuation of
this grant funding. DAC staff informed the County that if an appropriation is authorized, Lee
and Chatham County would not have to reapply for the grant. Should this occur, Lee and
Chatham would be eligible to enter into a contract to extend this funding an additional two
years, renewed annually. Staff are requesting to continue funding the re-entry coordinator
through June 30, 2026, using ARPA revenue loss, if needed. Should an appropriation be
made, this position would be required to comply with the conditions of the grant. Should DAC
grant funding not continue, the Board would need to decide in the budget process whether to
continue funding the position.
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N C Department of
Adult Correction
PROTECTION « INNOVATION

REHABILITATION

Josh Stein Leslie Cooley Dismukes
Governor Secretary

August 29, 2025

TO: Lisa Minter, County Manager
Lee County Community Support Services Department
FROM: Monica L. Artis, Programs Manager

NC Department of Adult Correction
RE: LRC Funding

We would like to thank you for your dedication and commitment to supporting justice-involved
individuals and their successful transition back into the community. Your efforts during FY24-25
have made a meaningful impact.

Due to current budget constraints, the NC Department of Adult Correction will be unable to
renew funding for your Local Reentry Council for FY25-26. Effective September 1, 2025, DAC
will no longer be able to provide financial support to the councils.

However, for sites with contracts that expire on August 31, 2025, we can offer a one-month
extension not to exceed September 30, 2025. Please note that no services, including
administrative or personnel fees, may be charged to DAC after September 30, 2025.

We deeply value the partnerships built through your Local Reentry Council and remain
committed to providing technical assistance to support your ongoing efforts and the council.

If you have any additional questions, please do not hesitate to contact our office directly.

Thank you again for your continued service to the Chatham and Lee communities.

Cc:  Lateisha Thrash, Director of Reentry
George Pettigrew, Deputy Secretary

FROM THE OFFICE OF:
MAILING ADDRESS: George Pettigrew

Division of Rehabilitation & Reentry Deputy Secretary

3512 Bush Street _
Telephone: 866-3620
Raleigh, NC 27609 elephone
http://dac.nc.gov
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