
 

LEE COUNTY BOARD OF COMMISSIONERS
DENNIS WICKER CIVIC CENTER

1801 NASH STREET
SANFORD, NC 27330

Monday, October 6, 2025 
6:00 PM 

A G E N D A

 
CALL TO ORDER
 
INVOCATION
 
PLEDGE OF ALLEGIANCE
  
I. ADDITIONAL AGENDA
  
II. APPROVAL OF CONSENT AGENDA
   
 II.A Minutes from the July 21, 2025 Regular Meeting
   
 II.B Approval of lease with SECU for the ATM in the courthouse parking lot
   
 II.C Approve FY26 Activity 121 ARPA TSF Public Health Services Funds
   
 II.D Lee County Libraries RFID Project Vendor Contract Approval
   
 II.E Lee County New Courthouse Building Enclosure Restoration
   
 II.F Approve Resolution Authorizing the Sale of Property Located at 0 Farrell Road
   
 II.G Consideration of Appointment of Shannon Godfrey to the Johnston-Lee-Harnett

Community Action Board
   
 II.H Consideration of Appointment of Mark Hackett to the Juvenile Crime Prevention

Council
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https://d2kbkoa27fdvtw.cloudfront.net/leecountync/be39ea830682d91ea155482d146cf21a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/a082dbba9c853267118061ec07ed63820.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/c7efafadd45873711da918a9b8b3c6db0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/8a7ea32dc39138fe8c2e4e20f4c265f10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/178f5e720272cc9deb37eea2f1ddc62c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/6c00a84b8b892df41204b3da5a7a88290.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/aed327885ae8e2d21a0c8e140f5e5b600.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/765bb61c717b7b98ac4a2b0d7d7ea9ed0.pdf


   

 II.I Resolution Recognizing and Approving of the Lee County Official America 250 NC
Committee and supporting the America 250 NC Committee for the United States
Semi-Quincentennial

   
 II.J Resolution Awarding Service Side Arm to Lt. David McKee
  
III. INTRODUCTION OF THE LEE COUNTY YOUTH COUNCIL
  
IV. PROCLAMATION
   
 IV.A Hispanic Heritage Month Proclamation
  
V. EMS PRESENTATIONS Presentations
   
 V.A Presentations from EMS applicants
  
VI. PUBLIC HEARING
   
 VI.A Hold a Public Hearing on the need for emergency medical services in Lee County

and the need for a franchise to cover those services.
   
 VI.B Hold First Reading of the EMS Franchise Ordinance
  
VII. PUBLIC COMMENTS
  
VIII. OLD BUSINESS
   
 VIII.A Public Safety Warehouse and COLTS Facility Project Review
   
 VIII.B Resolution related to the Financing for the regarding the Coca-Cola Building.
  
IX. NEW BUSINESS
   
 IX.A North Carolina Department of Adult Correction Grant Funding
  
X. MANAGERS' REPORTS
  
XI. COMMISSIONERS' COMMENTS
 
ADJOURN
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https://d2kbkoa27fdvtw.cloudfront.net/leecountync/0024344b5d3ca548d61acc1dfbe84b100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/2e50c516174c44a957649949393f1b1f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/071a152dcff8a708f58eeb98638d357f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/b5ca48fc4b2e7f20654976a05c7f2cef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/f3a567b6c820148396c21b4ff5e470480.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/30abd67d43a168e7d5324ef4d47c32f40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/a9081b65bf6a4e66fadd087b325152060.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/6733eb63ee62b83a60aca486a25daecf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/leecountync/f35093647780baf9aa8a08772beb42330.pdf


  

ITEM #: II.A

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Minutes from the July 21, 2025 Regular Meeting

DEPARTMENT: Administration 

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item 

REQUEST Approve the Minutes from the July 21, 2025 Regular Meeting.

BUDGET IMPACT N/A

ATTACHMENTS BOC Regular Meeting Minutes_7-21-25_final.pdf

PRIOR BOARD ACTION N/A

RECOMMENDATION Approve the Minutes from the July 21, 2025 Regular Meeting.

SUMMARY

A draft of the minutes from the July 21, 2025 regular meeting are attached for the Board's
review and approval. For questions, contact the Clerk to the Board at hhall@leecountync.gov.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3641461/BOC_Regular_Meeting_Minutes_7-21-25_final.pdf


 
 
 
 
 
 
 
 
 
 

LEE COUNTY BOARD OF COMMISSIONERS  
DENNIS WICKER CIVIC CENTER 

1801 NASH STREET 
SANFORD, NC 27330 

 
July 21, 2025 

 
MINUTES  

 
 
Roll Call 
Present: Dr. Andre Knecht (arrived at 6:03 p.m.), Robert Reives, Cameron Sharpe, Kirk 
Smith, Mark Lovick, Taylor Vorbeck, Samantha Martin 
 
CALL TO ORDER  
Chairman Kirk Smith called the meeting to order at 6:00 p.m. 
 
INVOCATION  
Chairman Smith provided an invocation and led the Board in the Pledge of Allegiance.  
 
PLEDGE OF ALLEGIANCE 
 
I. ADDITIONAL AGENDA  

Chairman Smith noted that Governor Josh Stein’s State of Emergency Declaration 
regarding Tropical Storm Chantel was at the Board’s seats and that the resolution in 
item II.V Resolution Authorizing the Sale of Property Located at 0 Farrell Road was 
updated due to an upset bid. He also asked to move item VI.C Purchase of Eight 
(8) 2026 Ford Explorer Patrol Vehicles to the Consent Agenda as II.AA. 

 
Commissioner Andre Knecht arrived at 6:03 p.m.  
Motion: Motion to approve the amended Agenda. 
Mover: Taylor Vorbeck 
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark 
Lovick, 
Taylor Vorbeck, Samantha Martin 
Motion Result: Passed 

  
II.    APPROVAL OF THE CONSENT AGENDA 

Motion: Motion to approve the amended Consent Agenda. 
Mover: Taylor Vorbeck 
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark 
Lovick, Taylor Vorbeck, Samantha Martin 
Motion Result: Passed 
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  II.A Minutes from the June 9, 2025 Budget Work Session 
BOC Budget Work Session Minutes_6-9-25_final.pdf 

 
 

II.B Minutes from the June 16, 2025 Regular Meeting  
BOC Regular Meeting Minutes_6-16-25_final.pdf 

 
II.C June 16, 2025 Closed Session Minutes 

 
II.D Sanford Treatment Center Contract  

STC July25-June26 contract 
 

II.E Tyler Technologies - Munis renewal addendum  
Tyler Munis signed by vendor.pdf 

 
II.F Tyler Technologies - SaaS IAS software renewal addendum 

Tyler Munis signed by vendor.pdf  
Lee County NC Renewal Amendment EAT 070825 - Signed by 
Tyler.pdf Tyler Lee County, NC Munis Contract 1997.pdf  
Tyler Munis Software Annual Support - Auto Renewal Agreement Letter 2015.pdf 

 
II.G SouthData Agreement Addendum  

20250711-Lee County Tax Administration-03 - Amendment - Fully Executed.pdf 
 

II.H Appointment of Chairman Kirk Smith as the voting delegate for the NCACC Annual 
Conference Voting Delegate Appointment 

 
II.I GFL Environmental Services Purchase Order  

GFL_Signed_Service_Agreement.pdf 
 

II.J Central Carolina Holdings LLC. Scrap Tire Recycling Services Purchase Order 
Lee County Scrap Tire Contract.pdf 

 
II.K Renewal of the Lee County Libraries NC Cardinal Contract for 2025-2026 

NC_Cardinal_Memorandum_of_Agreement_for_FY2026.pdf  
25-26 Revised Cardinal Estimate.pdf 

 
II.L  Purchase of Tahoe for Sheriff's Office  

SKM_450i25070808380.pdf 
 

II.M Vehicle Purchase for Lee County General Services 
2025 Ford F150 Crew Cab 4X4.pdf 

 
II.N Vehicle Purchases for Lee County General Services 

2025 Ford Bronco Sport Big Bend_HK.pdf 
 

II.O Fire Alarm System Replacement for the Lee County Wellness Center 
Fire Alarm System Proposal  
Sole Source Justification Form.pdf 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3449780/BOC_Budget_Work_Session_Minutes_6-9-25_final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3454619/BOC_Regular_Meeting_Minutes_6-16-25_final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3447454/scan_wparrish_2025-06-30-11-28-10.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465029/Tyler_Munis_signed_by_vendor.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465506/Tyler_Munis_signed_by_vendor.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3466755/Lee_County_NC_Renewal_Amendment_EAT_070825_-_Signed_by_Tyler.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3466755/Lee_County_NC_Renewal_Amendment_EAT_070825_-_Signed_by_Tyler.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3466757/Tyler_Lee_County__NC_Munis_Contract_1997.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3466759/Tyler_Munis_Software_Annual_Support_-_Auto_Renewal_Agreement_Letter_2015.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474563/20250711-Lee_County_Tax_Administration-03_-_Amendment_-_Fully_Executed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461812/GFL_Signed_Service_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461940/Lee_County_completed_contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461985/NC_Cardinal_Memorandum_of_Agreement_for_FY202.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461986/25-26_Revised_Cardinal_Estimate.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3461650/SKM_450i25070808380.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462304/2025_Ford_F150_Crew_Cab_4X4.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462400/2025_Ford_Bronco_Sport_Big_Bend_HK.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462692/Fire_Alarm_Wellness_Clinic_Sole_Source.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462694/Sole_Source_Justificaiton_Form.pdf


II.P New Fire Alarm System Installation for the Broadway Library  
Fire Alarm_Broadway Library_Quote.pdf  
Sole Source Justification Form_Broadway Library.pdf 

 
II.Q Consideration of Appointment of Trish Spencer, Benita Kay, and Brian Heimbuecher 

to the Agricultural Advisory Board 
 

II.R Consideration of Appointment of Suzanne Rittenhouse and Mary Ann Gaster to the 
Nursing/Adult/Family Care Home Community Advisory Committee 

 
II.S N.C. Forest Service Contract  

NC Forest Service Contract_25-26.pdf 
 

II.T Resolution to add Godwin Court to the NCDOT Road System 
Resolution to Add Godwin Court to the NCDOT Road System.pdf 

 
II.U Refund and Release Report for June 2025  

Gen Statute 105.pdf  
RELEASE CODES SPREADSHEET.pdf  
June 2025 Personal Property Abatement Report.pdf 

 
II.V Resolution Authorizing the Sale of Property Located at 0 Farrell Road 

Farrell Road Picture.jpg  
Updated Farrell Road Initial Resolution.pdf 

 
II.W Landfill Mowing  

Sole Source - Knowlbrook.pdf  
Knowlbrook - Sole Source Justification.pdf  
Knowlbrook Estimate.pdf 

 
II.X Landfill Groundwater Monitoring  

Sole Sorce - Terraquest.pdf  
Terraquest - Sole Source Justification.pdf  
Terraquest Landfill Quote.pdf 

 
II.Y Budget Amendment # 07/21/25/01  

Budget Amendment #07-21-25-01.pdf 
 

II.Z Tax Collector's Annual Settlement  
Affidavit July 2024-2025.pdf  
Tax Collectors Report for FY 2024-2025.pdf  
Historical Bar Chart.pdf  
Resolution Approving the Tax Collectors Annual Settlement.pdf  
Order of the Board of Commissioners to Collect Taxes.pdf  
GS_105-321.pdf  
GS_105-364.pdf 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462906/Fire_Alarm_Broadway_Library_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462907/Sole_Source_Justificaiton_Form_Broadway_Library.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3464708/scan_hhall_2025-07-09-08-39-58.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3464859/Resolution_to_Add_Godwin_Court_to_the_NCDOT_Road_System.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3470840/Gen_Statute_105.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3470839/RELEASE_CODES_SPREADSHEET.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3470838/June_2025_Personal_Property_Abatement_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3471232/Farrell_Road_Picture.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3488143/Updated_Farrell_Road_Initial_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472114/Sole_Source_-_Knowlbrook.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472115/Knowlbrook_-_Sole_Source_Justification.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472116/Knowlbrook_Estimate.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472347/Sole_Sorce_-_Terraquest.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472348/Terraquest_-_Sole_Source_Justification.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472349/Terraquest_Landfill_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3476798/Budget_Amendment__07-21-25-01.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465138/Affidavit_July_2024-2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465139/Tax_Collectors_Report_for_FY_2024-2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465140/Historical_Bar_Chart.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465141/Resolution_Approving_the_Tax_Collectors_Annual_Settlement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465142/Order_of_the_Board_of_Commissioners_to_Collect_Taxes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465143/GS_105-321.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465144/GS_105-364.pdf


GS_105-373.pdf 
 
II.AA Purchase of Eight (8) 2026 Ford Explorer Patrol Vehicles  

This item was moved from New Business.  
scan_rn0308_2025-07-14-14-16-26.pdf 

 
III. PUBLIC HEARING 
 

III.A Recommendation by the Lee County Transportation Committee (LCTC) on the 
Ranking of the Lee County Transportation Projects to Submit to the Central 
Pines Planning Organization’s (CPRPO) Rural Transportation Coordinating 
Committee (RTCC)  
David Montgomery presented the recommendation by the Lee County 
Transportation Committee (LCTC) on the ranking of the Lee County 
Transportation Projects to submit to the Central Pines Planning Organization's 
(CRPO) Rural Transportation Coordinating Committee (RTCC). A copy of the list 
is attached and incorporated into these minutes. The RTCC Subcommittee will 
then submit a final draft list of the 14 projects chosen from each of the four 
counties (Lee, Moore Orange and Chatham) in each mode to the CPRPO Rural 
Transportation Coordinating Committee (RTAC) for adoption on August 14, 2025. 
The timeframe for the projects is from 2028 through 2037.   
Commissioner Knecht asked about traffic counts on Tramway Road. Mr. 
Montgomery said traffic counters sit all day for several days, and that he will 
inquire and report back.  
Chairman Smith read aloud a conflict of interest statement and asked if there 
were any conflicts. None were identified.  
Chairman Smith opened the public hearing at 6:12 p.m. 
Those who spoke included:   
- David Smoak, 96 Northridge Trail (in favor)  
Chairman Smith closed the public hearing at 6:17 p.m. 
P8_Lee County Final Ranked Transportation List from LCTC to 
CPRPO_RTCC.xlsx  
Motion: Motion to waive the Board’s policy to vote on a public hearing item 
on the same day it was heard.  
Mover: Taylor Vorbeck 
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark 
Lovick, Taylor Vorbeck, Samantha Martin 
Motion Result: Passed  
Motion: Motion to approve the Recommendation by the Lee County 
Transportation Committee (LCTC) on the Ranking of the Lee County 
Transportation Projects to Submit to the Central Pines Planning 
Organization’s (CPRPO) Rural Transportation Coordinating Committee 
(RTCC).  
Mover: Taylor Vorbeck 
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark 
Lovick, Taylor Vorbeck, Samantha Martin 
Motion Result: Passed 

7

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3465145/GS_105-373.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3475762/scan_rn0308_2025-07-14-14-16-26.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472067/P8_Lee_County_Final_Ranked_Transportation_List_from_LCTC_to_CPRPO_RTCC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472067/P8_Lee_County_Final_Ranked_Transportation_List_from_LCTC_to_CPRPO_RTCC.pdf


 
IV. PUBLIC COMMENTS  

   No Public Comments were received. 
 
V. OLD BUSINESS 
 

V.A Permission for Lee County Libraries to allow vendor to sell bottled/sealed 
mead at 2025 Annual POP!-con event 
Library Services Director Beth List presented a request for permission for Lee 
County Libraries to allow a vendor to sell bottled/sealed mead at 2025 Annual 
POP!-con event on August 16, 2025, which is the same request the Library has 
made for the past three years. No issues have been reported during past years. 
Temporary Use Permit 
Application_qw3lfxd8hi.pdf DRAFT OUTSIDE 25 
POP!-con Map.pdf 
Vendor Contract Alcohol 2025 POP!-Con - Starrlight Mead.pdf  
Motion: Motion to give permission to Lee County Libraries to allow a vendor 
to sell bottled/sealed mead at 2025 Annual POP!-con event.  
Mover: Samantha Martin 
For: 5 - Dr. Andre Knecht, Cameron Sharpe, Kirk Smith, Taylor Vorbeck, 
Samantha Martin 
Against: 2 - Robert Reives, Mark Lovick 
Motion Result: Passed 

 
V.B Historic Courthouse Repair Change Proposal  

Development Services Director Brandon Key presented a proposal of additional 
scope of work on the Historic Courthouse project and authorize up to 
$156,116.92 to address repairs to parapet walls along the roof subject to the 
contractor working with staff and the architect to make a final determination on 
the extent of repairs as the work progresses. Approval of the additional scope will 
allow the contractor to complete the additional work (parapet repair) and Lee 
County Government to allocate current project funds to the contractor. This 
request is to use money already approved for the project, but Mr. Key is coming 
to the Board because of the additional scope. Construction on this project started 
March 19, 2025. 
Motion: Motion to approve the proposal of additional scope and authorize 
up to $156,116.92 to address repairs to parapet walls along the roof of the 
Historic Courthouse subject to the contractor working with staff and the 
architect to make final determination on extent of repairs as the work 
progresses.   
Mover: Dr. Andre Knecht 
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark 
Lovick, Taylor Vorbeck, Samantha Martin 
Motion Result: Passed 

 
VI. NEW BUSINESS 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462172/Temporary_Use_Permit_Application_qw3lfxd8hi.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462172/Temporary_Use_Permit_Application_qw3lfxd8hi.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462173/DRAFT_OUTSIDE_25_POP_-con_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462173/DRAFT_OUTSIDE_25_POP_-con_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3462174/Vendor_Contract_Alcohol_2025_POP_-Con_-_Starrlight_Mead.pdf


VI.A Approval of Food Truck Policy  
County Attorney Whitney Parrish presented a Lee County Food Truck Policy 
which is needed for the opening of Lee County Athletic Park as well as for other 
County events. Staff would like to streamline the process and provide equal 
opportunities for vendors. The proposed policy is for non-sanctioned County 
events and will not affect programs such as POP!-Con and Park and 
Recreation’s Park and Play, where food trucks will sign up separately for those 
events. The policy will be used for food trucks on County-owned property, such 
as the parks, and on an as-needed basis.  Parks and Recreation Director 
Joseph Keel and staff have an online program that is set up to collect the 
information and required documents for the Food Trucks which will serve as a 
central database. Staff would like to start this process now at a reduced fee of 
$125 for one-half of the year through December 31st and charge the full rate of 
$250.00 per year beginning January 1st. The Vendor is given the policy which 
contains the rules of use and applicants must obtain background checks on their 
employees and volunteers. Alcohol is not allowed to be sold or served by any 
Food Truck Vendors. Ms. Parrish said the vendors would have to have liability 
insurance and provide Environmental Health permits, as well as notify the 
County if there are any changes throughout the year. Mr. Reives asked to have 
the fees reviewed annually.   
County Wide Food Truck Policy Final 
4.4.25.pdf Food Truck Parking Options 
(002).pdf Mobile Food Vendor Permit 
Application.pdf  
Motion: Motion to approve the Lee County Food Truck Policy. 
Mover: Samantha Martin 
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark 
Lovick, Taylor Vorbeck, Samantha Martin 
Motion Result: Passed 

 
VI.B Lee County Juvenile Crime Prevention Council FY2025-2026 Annual Plan 

and Certification 
Grant Administrator Johanna Beachy introduced the Lee County Juvenile Crime 
Prevention Council (JCPC) chair Nicholas Rohner, who presented the Council’s 
annual plan and certification. Mr. Rohner noted this plan was voted on by the 
Council in May of 2025. Bragg Street Academy Principal Dr. Shannon Shuey 
submitted a request for an appeal of that plan and to fund the High School 
Seminar program. The Council did not take action on the appeal and decided to 
present the plan as is. Mr. Rohner believes the increase in the budget is due to 
staff needed to run the Teen Court program and having to now rent space. The 
term has expired for Project Challenge and Teen Court's previous space, but both 
have found new homes separately and have to both pay rent, which is 
$1,200/month between the two. County Attorney Whitney Parrish noted that the 
County is required to provide space for the NC Department of Juvenile Justice. 
Ms. Beachy said the deadline for submitting the plan and certification has passed; 
however, the Board of Commissioners can revisit this at either the August 4 or 18 
meetings.  
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369078/County_Wide_Food_Truck_Policy_FInal_4.4.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369078/County_Wide_Food_Truck_Policy_FInal_4.4.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369079/Food_Truck_Parking_Options__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369079/Food_Truck_Parking_Options__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369084/Mobile_Food_Vendor_Permit_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3369084/Mobile_Food_Vendor_Permit_Application.pdf


FY 25-26 County Funding Plan (Revised by Consultant Carter on 6.25.25).pdf 
Lee County JCPC Annual Plan (FY 25-26).pdf  
8 - 2025-2026 JCPC Certification.doc  
FY25-26 JCPC Funding Appeal - High School Seminar.pdf  
Motion: Motion to repeal the Juvenile Prevention Council on its FY 2025-26 
Annual Plan and Certification and asked the Council to revisit the funding 
decision to consider funding all three programs on a one-year cycle.  
Mover: Samantha Martin 
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark 
Lovick, Taylor Vorbeck, Samantha Martin 
Motion Result: Passed 

 
VI.C Purchase of Eight (8) 2026 Ford Explorer Patrol Vehicles  

This item was moved to the Consent Agenda.  
scan_rn0308_2025-07-14-14-16-26.pdf 

 
VII. MANAGERS' REPORTS 
 

VII.A Monthly Financial Reports  
Chief Finance Officer Jen Waterhouse presented the preliminary monthly financial 
report for June 2025 and April 2025 Sales Tax Report.  
June_2025_Budget_Report.pdf  
BOC 7-21-25 meeting county wide sales tax reportv2.pdf 

 
VII.B County Manager's Monthly Report  

Assistant County Manager – Operational Services Jennifer Gamble presented the 
Manager’s monthly report for July, a copy of which is attached and incorporated 
into these minutes. Ms. Gamble reported that the current EMS contract ends 
June 30, 2026 and that two applications have been received for a new franchise 
which will be reviewed by the Commissioners.   
County Managers Report - 07-21-25.pdf  
Library_2025_June_Director_Report.pdf  
Library_25.07.09 LCL Board Meeting Agenda.pdf  
25.05.14 LCL Board Meeting Minutes Approved and 
signed.pdf Parks and Rec Board Minutes_4-28-25.pdf 
PERMIT ISSUANCE REPORT- JUNE 2025.pdf  
Tax_Monthly Managers Report June 2025.pdf  
TRC Agenda_July 2025.pdf 

 
VIII. COMMISSIONERS' COMMENTS  

Commissioner Robert Reives asked for staff to give reports on the impact of any 
Federal or State funding cuts and the County’s responsibility to cover those expenses. 

 
ADJOURN  
Motion: Motion to adjourn. The Board adjourned at 7:03 p.m. 
Mover: Dr. Andre Knecht 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3450204/FY_25-26_County_Funding_Plan__Revised_by_Consultant_Carter_on_6.25.25_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3450205/Lee_County_JCPC_Annual_Plan__FY_25-26_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3450206/8_-_2025-2026_JCPC_Certification.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3472587/FY25-26_JCPC_Funding_Appeal_-_High_School_Seminar.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3475762/scan_rn0308_2025-07-14-14-16-26.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3476260/June_2025_Budget_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3479726/BOC_7-21-25_meeting_county_wide_sales_tax_reportv2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3479447/County_Managers_Report_-_07-21-25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474621/Library_2025_June_Director_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474622/Library_25.07.09_LCL_Board_Meeting_Agenda.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3477770/25.05.14_LCL_Board_Meeting_Minutes_Approved_and_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3477770/25.05.14_LCL_Board_Meeting_Minutes_Approved_and_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474623/Parks_and_Rec_Board_Minutes_4-28-25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474624/PERMIT_ISSUANCE_REPORT-_JUNE_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474625/Tax_Monthly_Managers_Report_June_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3474626/TRC_Agenda_July_2025.pdf


For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick, 
Taylor Vorbeck, Samantha Martin 
Motion Result: Passed 
 
 

________________________________  
Kirk Smith, Chair 
Lee County Board of Commissioners 

ATTEST: 
 
______________________________  
Hailey Hall, Clerk to the Board 
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ITEM #: II.B

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Approval of lease with SECU for the ATM in the courthouse parking lot

DEPARTMENT: Administration 

CONTACT PERSON: Whitney Parrish , 

TYPE: Consent Agenda

REQUEST Approval of lease with SECU for the ATM in the courthouse
parking lot until October 31, 2028

BUDGET IMPACT N/A

ATTACHMENTS Final Lease SECU Atm 10.7.2025-10.31.28.pdf
Resolution authorizing lease-SECU 20252028.pdf

PRIOR BOARD ACTION The Board originally finalized the ATM location at the
courthouse in 2001.

RECOMMENDATION Approval of lease with SECU for the ATM in the courthouse
parking lot

SUMMARY

The Board originally adopted a lease with the State Employees Credit Union for an ATM at the
courthouse parking lot. It is time to renew the lease. Pursuant to North Carolina General
Statute 160A-272, staff noticed the intention of Lee County to renew the lease beginning
October 7, 2025 through October 31, 2028 for $1.00 a year. The notice of the County's
intention was advertised in the Sanford Herald on August 23, 2025 and at least thirty days has
passed since the notification. At this time, the Board is being asked to approve the lease and
authorize the Chair to sign the agreement.
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North Carolina 

Lee County 

LEASE AGREEMENT 

 
This lease agreement, made and entered into this 18th day of, August 2025 by and between, Lee 
County Government, hereinafter referred to as "Lessor"; and State Employees' Credit Union, a 

North Carolina credit union, hereinafter referred to as "Lessee." 

 
WITNESS ETH: 

 
That subject to the terms and conditions hereinafter set out, Lessor does hereby let and lease 

unto Lessee, and Lessee does hereby accept as tenant of Lessor that certain tract or parcel of 

land located at 1408 S. Horner Blvd, Sanford, County of Lee, State of North Carolina, and as more 

fully described and/or depicted in Exhibit A (the "Leased Premises"). 

 
The terms and conditions of this Lease Agreement are as follows: 

 
1) The term of this Lease Agreement shall be for a period of three (3) years beginning on the 

FIRST day of October 7, 2025 and ending on the LAST day of October, 2028, unless 

extended or terminated under the provisions of this Lease Agreement.  Lessor maintains 

the right to terminate this lease at any time giving sixty (60) days prior written notice to 

Lessee.  If Lessee does not provide notice of its intent to extend the term of this Lease 

Agreement pursuant to Section 12 below, at the expiration of the term of this Lease 

Agreement, this Lease Agreement shall automatically renew as a month-to-month lease 

unless and until a party provides at least ten (10) days written notice to the other party that 

this Lease Agreement shall not renew. 

 
2) As rental for said premises, Lessee shall pay to Lessor at the address noted below, and 

without notice or demand therefore, the sum of one dollar ($1.00) per year. The rental 

payments shall be made payable to Lee County and sent to the following address: PO Box 

1968, Sanford, NC 27231. 

 
3) Lessee shall use and occupy the premises for the purpose of constructing and operating 

a kiosk ATM, and Lessee shall have exclusive control and possession of the Leased 
Premises for the entire term of this Lease Agreement. 

 
4) Lessor shall be responsible for the repair and/or maintenance of the parking lot area on 

or immediately surrounding the Leased Premises including but not limited to repairing any 

potholes, removing any debris, and performing all landscaping such as maintaining and 

trimming any shrubs and trees in close proximity of the ATM. In addition, Lessor shall 

ensure that reasonably adequate lighting, parking, and access are available for the Leased 

Premises at all times. Upon written notice from Lessee to Lessor requesting any repairs 

and/or maintenance described above on the Leased Premises, Lessor shall perform any 

requested repairs and/or maintenance within thirty (30) days. If Lessor fails to perform any 

requested repairs and/or maintenance within thirty (30) days, then Lessee has the option 

to provide a forty-five (45) day written notice of its intent to terminate this Lease Agreement 

(such 45-day window to include the 30-day repair and maintenance window). Except as 

otherwise agreed to in writing by both parties, Lessee will be responsible for the 

construction of the ATM and any necessary upkeep, repairs, and maintenance of the 

ATM during the term of this Lease Agreement.  Upon 
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termination of the Lease Agreement, Lessee will be responsible for removing the ATM and 

the structure from the "Leased Premises" and will restore the premises back to 
substantially the same condition as existed prior to the installation of the ATM. 

 
5) During the term of this Lease Agreement, Lessee shall maintain comprehensive general 

liability insurance on an occurrence basis with minimum limits of liability in the amount of 

Three Hundred Thousand Dollars ($300,000.00) for property damage, bodily injury, 

personal injury or death to any one person; Lessee shall also maintain excess liability 

coverage with a per occurrence limit of at least One Million Dollars ($1,000,000.00); and 

Lessee shall keep the kiosk structure on the Leased Premises together with the equipment 

in the structure insured against loss or damage by fire or other casualties. 

 
6) Lessee shall neither use nor occupy the Leased Premises or any part thereof for any 

unlawful or hazardous purpose. 

 
7) Lessor shall pay prior to delinquency all taxes and assessments of every kind and nature 

which may be imposed or assessed upon or with respect to the Leased Premises. 

 
8) If the Leased Premises are wholly or partially destroyed by fire or other casualty, rental 

payments shall abate in proportion to the loss of use thereof, and Lessee shall, at its own 

expense, promptly restore the Leased Premises to substantially the same condition as 

existed before damage or destruction, whereupon full rental shall resume. Should Lessee 

elect not to repair or replace the ATM, then Lessee shall provide to Lessor at least thirty 

(30) days written notice of its intent to terminate this Lease Agreement. Upon such 

termination, Lessee shall restore the premises to substantially the same condition as 

existed prior to the installation of the ATM. After the premises are restored, Lessee and 

Lessor shall not have any responsibility to each other under the terms of the Lease 

Agreement. 

9) If the whole of the Leased Premises, or such portion thereof as will make the Leased 
Premises unsuitable for use contemplated hereby, shall be taken under the power of 

eminent domain (including any conveyance in lieu thereof), then the term hereof shall 

cease as of the date possession thereof is taken by the condemner, and rental payments 

shall be accounted for as between Lessor and Lessee as of that date. 

 
10) All applications in connection with necessary utility services on the Leased Premises shall 

be made in the name of Lessee only, and Lessee shall be solely liable for utility charges 

as they become due, including those for electricity, gas, and telephone/data services. 

Lessor shall reasonably cooperate with Lessee's efforts in furtherance of this provision, 

including, but not limited to, promptly responding to any requests for information or access 

by a utility provider. 

 
11) Lessee shall defend, indemnify and hold harmless Lessor from and against any claims, 

damages, or expenses (including reasonable attorney's fees), whether due to damage to 
the Leased Premises, claims for injuries to persons or property, or administrative or 

criminal action by governmental authority, where such claims, damages, or expenses 
result from the negligence or misconduct by Lessee, its agents, or employees. 
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12) At the expiration of the term of this Lease Agreement, this Lease Agreement shall 

automatically renew as a month-to-month lease unless and until a party provides at least 

ten (10) days written notice to the other party that this Lease Agreement shall not renew. 

 

 
13) It is expressly understood and agreed that if any monthly installment of rent as herein 

called for shall remain overdue and unpaid for thirty (30) days, Lessor may, at its option, 

at any time during such default, declare this Lease Agreement terminated and canceled 

and take possession of the Leased Premises, and require the Lessee to remove the 

structure from the premises and restore the Leased Premises back to substantially the 

same condition as existed prior to the installation of the ATM. 

 
14) If Lessee shall pay the rent and perform and observe all the other covenants and 

conditions to be performed and observed by it hereunder, Lessee shall at all times during 

the term hereof have the peaceable and quiet enjoyment of the premises without 

interference from Lessor or any person lawfully claiming through Lessor. 

 
15) All notices provided for in this Lease Agreement shall be in writing and shall be deemed 

to have been given when sent by registered or certified mail addressed to Lessor at: 

 
Lee County 

PO Box 1968 
Sanford, NC 27231 

 
 

 
and to Lessee at: 

 
State Employees' Credit Union 

Attn: SVP, ATM Management 

PO Box 26807 
Raleigh, NC 27611 

 
16) This Lease Agreement shall be construed and enforced in accordance with the laws of 

the State of North Carolina without regard to any conflict of laws provisions. 

 
17) This Lease Agreement shall be binding upon and shall inure to the benefit of the parties 

hereto and their respective successors and assigns. In addition, this Lease Agreement 

may be assigned by Lessee, without further consent or approval required, to a third party 

that is regularly in the business of operating ATMs. 

 
18) This Lease Agreement contains the complete agreement of the parties regarding the terms 

and conditions of the lease of the premises, and there are no oral or written conditions, 

terms, warranties, understandings or other agreements pertaining thereto which have not 

been incorporated herein. This Lease Agreement may be modified only by written 

instrument duly executed by both parties or their respective successors in interest or 

assigns. 

 
19) If any provision of this Lease Agreement shall be declared invalid or unenforceable, the 

remainder of this Lease Agreement shall continue in full force and effect. 
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20) Nonperformance of either party shall be excused to the extent that performance is rendered 

impossible by strikes or other labor problems, fire, flood, civil unrest, pandemics, acts of 

terror, war, governmental acts or orders or restrictions, failure of suppliers, or any other 

reason where failure to perform is beyond the reasonable control of the non­ performing 

party. 

 

 

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK 
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In testimony whereof, the parties have caused this Lease Agreement to be executed as 

of the day and year first above written. 

 
Lessor: 

Lee County 

By: ________________________ 
 Kirk D. Smith 

 Chair, Lee County Board of Commissioners 
 

 
 

 
North Carolina 
Lee County 
 
 

This is the ________ day of _____________________, ______, before me,  ___________________, 
a Notary Public, personally came  ___________________, who, being duly sworn, says that he/she 
is an authorized officer of the foregoing entity and that the foregoing was signed and sealed by 
her/him on behalf of the said entity by its authority duly given, and acknowledged that said writing to 
be the act and deed of said entity. 
 
 
Witness my hand and notarial seal, this the _______ day of _____________, ______. 
 
 
_____________________ 
Notary Public 
 
My Commission Expires: _______________________
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Lessee: 
State Employees' Credit Union 
 
By: ____________________ 
 
_______________________ 
Title 

 
 
 
North Carolin 
_________ County 
 
This the _______ day of ________________, _______, before me, _____________________, a 
Notary Public, personally came ____________________, who being duly sworn says that is the 
Senior Vice President, ATM, Branch Equipment and Lease Management of State Employees’ Credit 
Union and the said writing was signed and sealed by him on behalf of the said credit union by its 
authority duly given and the Senior Vice President, ATM, Branch Equipment and Lease Management 
acknowledged the said writing to be the act and deed of said credit union.   
 
Witness my hand and notarial seal, this the _______ day of ___________, 2025. 
 
 
___________________________ 
Notary Public 
 
My Commission Expires: __________________ 
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Exhibit A 
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RESOLUTION AUTHORIZING THE LEASE OF A PORTION OF 1408 S. HORNER BLVD., 

THE LEE COUNTY COURTHOUSE, TO THE STATE EMPLOYEES’ CREDIT UNION  

 

WHEREAS, the State Employees’ Credit Union, in a non-profit organization in North Carolina; 

and 

 

WHEREAS, since 2001, the County has leased a small portion of the Lee County Courthouse 

parking lot, located at 1408 S. Horner Blvd., to the State Employees’ Credit Union for an ATM 

for one dollar per year; and 

 

WHEREAS, the State Employees’ Credit Union maintains the ATM in good working order, and 

is available for the public doing business at the Lee County Courthouse and Register of Deeds 

office; and 

 

WHEREAS, Lee County Staff published notice of the Lee County Board of Commissioner’s 

intent to adopt the lease of and said publication was published in The Sanford Herald on ______, 

2025 and at least thirty days has passed since said notice was provided; and 

 

NOW THEREFORE, BE IT RESOLVED:  

 

1. The Board of Commissioners desires to continue to lease space to the State Employees’ 

Credit Union for an additional three years, expiring October 6, 2028.   

2. Subject to North Carolina General Statute 160A-272, the Board of Commissioners 

published notice of its intent to extend the lease with the State Employees’ Credit Union 

at least thirty days prior to the adoption of this resolution. 

3. Staff is authorized to prepare a lease and the Chair is authorized to execute the lease.   

 

Adopted this _______ day of _______________, _______. 

 

        ______________________________ 

        Kirk D. Smith, Chair 

        Lee County Board of Commissioners 
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ITEM #: II.C

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Approve FY26 Activity 121 ARPA TSF Public Health Services Funds

DEPARTMENT: Health 

CONTACT PERSON: Heath Cain, Health Department Director

TYPE: Consent Agenda

REQUEST
This is a request for the Commissioners to approve the
additional $19,773 of the $48,077 awarded by the State for
FY26.

BUDGET IMPACT This will be additional revenue and expense of $19,773 to the
FY26 Health Department Budget. No County match.

ATTACHMENTS 121 FY26 Lee.pdf

PRIOR BOARD ACTION $28,304 of the awarded $48,077 was approved in the adoption
of the Health Department FY26 budget in June 2025.

RECOMMENDATION
The Health Department respectfully requests the
Commissioners to approve the additional $19,773 for our FY 26
budget.

SUMMARY

This Agreement Addendum for Activity 121 further enhances the ability of local health
departments to deliver the essential services and core functions of public health to address the
specific health needs or health status indicators selected by the local health department.
Unused funds from FY25 in the amount of $48,077 was carried over into FY26. The CHSA
Board approved this request 8-20-2025.
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Division of Public Health 
Agreement Addendum 

FY 25-26 
Page 1 of 5 

    
Health Director Signature       (use blue ink or verifiable digital signature)  Date  

LHD to complete: 
[For DPH to contact in case  
follow-up information is needed.] 

LHD program contact name:  
  

Phone and email address: 
  

  

Signature on this page signifies you have read and accepted all pages of this document. Template rev. June 2023 

Lee County Health Department  
Local and Community Support /  
Local Technical Assistance and Training 

Local Health Department Legal Name  DPH Section / Branch Name 

121 ARPA TSF Public Health Services  
Susan H. Little, 919-215-4471 
susan.little@dhhs.nc.gov 

Activity Number and Description   DPH Program Contact 
(name, phone number, and email) 

06/01/2025 – 05/31/2026   
Service Period  DPH Program Signature Date 

(only required for a negotiable Agreement Addendum) 
07/01/2025 – 06/30/2026   
Payment Period   

 Original Agreement Addendum 
 Agreement Addendum Revision #   

I. Background: 
This funding, provided through budget receipts transferred from the ARPA Temporary Savings fund and 
made available through the NCGA 2023 Appropriations Act, HB 259, provides a $50,000 grant in each 
year of the 2023-2025 fiscal biennium to each local health department to support activities authorized 
under the General Aid-to-Counties Agreement Addendum including the delivery of the 10 Essential 
Public Health Services per GS § 130A-1.1.1, the core functions of public health (Assessment, Policy 
Development, Assurance), and the specific health needs or health status indicators selected by each local 
health department.  

Per HB 259, Section 4.7.(i), “The funds appropriated from the State Fiscal Recovery Fund in this act and 
in prior enactments of the General Assembly shall not revert at the end of each fiscal year of the 2023-
2025 fiscal biennium but shall remain available to expend and appropriate until the date set by 
applicable federal law or guidance.”  

II. Purpose: 
This Agreement Addendum for Activity 121 further enhances the ability of local health departments to 
deliver the essential services and core functions of public health to address the specific health needs or 
health status indicators selected by the local health department.   

 
1 https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_130A/Article_1.pdf 
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The North Carolina General Statute § 130A-1.1(b) states: a local health department shall ensure that the 
following 10 Essential Public Health Services are available and accessible to the population in each 
county served by the local health department: 
Assessment 

1. Monitor health status to identify community health problems. 
2. Diagnose and investigate health problems and health hazards in the community. 

Policy Development 
3. Inform, educate, and empower people about health issues. 
4. Mobilize community partnerships to identify and solve health problems. 
5. Develop policies and plans that support individual and community health efforts. 

Assurance 
6. Enforce laws and regulations that protect health and ensure safety. 
7. Link people to needed personal health services and assure the provision of health care when 

otherwise unavailable. 
8. Assure a competent public health and personal health care workforce. 
9. Evaluate effectiveness, accessibility, and quality of personal and population-based health 

services. 
10. Research for new insights and innovative solutions to health problems. 

III. Scope of Work and Deliverables: 
These funds may be used for any public health program or purpose, any locally identified need or 
current health status indicator, and to support the delivery of the core functions of public health and 
10 Essential Public Health Services.  The Local Health Department must report at the end of the fiscal 
year how the funds were spent related to the 10 Essential Public Health Services and core public health 
functions to address priority health needs or health status indicators selected by each local health 
department.  Use of these funds may NOT supplant current state, federal or local funding.   

To qualify for these funds, the Local Health Department must have a Permanent or Interim Health 
Director per NC GS § 130A-40. In addition, if that Health Director has never served in that role in North 
Carolina previously, that Health Director must participate in the Orientation for New Local Health 
Directors coordinated by the North Carolina Association of Local Health Directors. Additionally, the 
Local Health Department must be currently accredited by the North Carolina Local Health Department 
Accreditation Board. 

IV. Performance Measures / Reporting Requirements: 
1. Performance Measures 

a. Measure #1: The LHD shall invest this funding in specific health needs or health indicators 
including but not limited to the 10 Essential Public Health Services or core public health 
functions. 

b. Measure #2: The LHD shall identify the specific health needs or health status indicators selected 
for prioritization under this funding. 

c. Measure #3: The LHD shall identify the impact funding will have/had on the identified health 
needs or health status indicators selected for prioritization.   

2. Reporting Requirements 
By June 30, 2026, the LHD shall complete the following reports via the Smartsheet dashboard.2 

 
2 https://app.smartsheet.com/b/publish?EQBCT=82018408e7b44ef9b44e113b6e536ffb 
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a. Expenditures by Type Report: LHD will provide funding expenditures by type for the annual 

reporting period.  
1. Personnel (Salaries, Fringe, Benefits, etc. Do not include contracted staff)  
2. Training and Education 
3. Travel and Mileage 
4. Medical Supplies 
5. Office/Administrative Supplies 
6. Contracted Services (included contracted staff) 
7. Other administrative costs (specify) 
8. Other (specify) 

 
b. Prioritized Health Needs or Indicators and Statement of Impact Reports: LHD will select 

one or more of the following health needs or indicators prioritized for the annual reporting 
period:  

1. Environmental Health  
2. Communicable Disease 
3. Maternal Health  
4. Child Health  
5. Chronic Disease 
6. Injury Prevention 
7. Access to or Linkage to Care 
8. Mental Health  
9. Behavioral Health  
10. Other health needs or indicators 

Statement of Impact: LHD will provide a statement that demonstrates what impact these funds 
had on prioritized health needs or indicators. 

3. Reporting Required Subcontract Information 
In accordance with revised NCDHHS guidelines effective October 1, 2024, the LHD must provide 
the information listed below for every subcontract receiving funding from the LHD to carry out any 
or all of this Agreement Addendum’s work. 
This information is not to be returned with the signed Agreement Addendum (AA) but is to be 
provided to DPH when the entities are known by the LHD. 
a. Subcontracts are contracts or agreements issued by the LHD to a vendor (“Subcontractor”) or a 

pass-through entity (“Subrecipient”).  
1. Subcontractors are vendors hired by the LHD via a contract to provide a good or service 

required by the LHD to perform or accomplish specific work outlined in the executed 
AA. For example, if the LHD needed to build a data system to satisfy an AA’s reporting 
requirements, the vendor hired by the LHD to build the data system would be a 
Subcontractor. (However, not all Vendors are considered Subcontractors. Entities 
performing general administrative services for the LHD (e.g., certified professional 
accountants) are not considered Subcontractors.)  

2. Subrecipients of the LHD are those that receive DPH pass-through funding from the 
LHD via a contract or agreement for them to carry out all or a portion of the 
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programmatic responsibilities outlined in the executed AA. (Subrecipients are also 
referred to as Subgrantees in NCAC.) 

The following information must be submitted via Smartsheet for review prior to the entity being 
awarded a contract or agreement from the LHD: 

• Organization or Individual’s Name (if an individual, include the person’s title) 
• EIN or Tax ID 
• Street Address or PO Box  
• City, State and ZIP Code   
• Contact Name  
• Contact Email 
• Contact Telephone 
• Fiscal Year End Date (of the entity) 
• State whether the entity is functioning as a pass-through entity Subcontractor or Subrecipient 

of the LHD. 

V. Performance Monitoring and Quality Assurance: 
The LTAT Branch will monitor performance by reviewing the annual Expenditures by Type Report, the 
Prioritized Health Needs or Indicators and Statement of Impact Reports. These financial and 
performance reports are provided by the LHD via the Smartsheet dashboard. 

If the LHD seeks assistance in clarifying any part of this Agreement Addendum’s requirements, LTAT 
Branch staff shall provide technical assistance upon request. If additional information is required, a 
phone conference will be conducted. 

VI. Funding Guidelines or Restrictions: 
1. Federal Funding Requirements: where federal grant dollars received by the Division of Public 

Health (DPH) are passed through to the Local Health Department (LHD) for all or any part of this 
Agreement Addendum (AA). 
a. Requirements for Pass-through Entities: In compliance with 2 CFR §200.331 – Requirements for 

pass-through entities, DPH provides Federal Award Reporting Supplements (FASs) to the LHD 
receiving federally funded AAs.  

1. Definition: An FAS discloses the required elements of a single federal award. FASs 
address elements of federal funding sources only; state funding elements will not be 
included in the FAS. An AA funded by more than one federal award will receive a 
disclosure FAS for each federal award. 

2. Frequency: An FAS will be generated as DPH receives information for federal grants. 
FASs will be issued to the LHD throughout the state fiscal year. For a federally funded 
AA, an FAS will accompany the original AA. If an AA is revised and if the revision 
affects federal funds, the AA Revision will include an FAS. FASs can also be sent to the 
LHD even if no change is needed to an AA. In those instances, the FAS will be sent to 
provide newly received federal grant information for funds already allocated in the 
existing AA. 

b. Required Reporting Certifications: Per the revised Uniform Guidance, 2 CFR 200, if awarded 
federal pass-through funds, the LHD as well as all subrecipients of the LHD must certify the 
following whenever 1) applying for funds, 2) requesting payment, and 3) submitting financial 
reports: 

“I certify to the best of my knowledge and belief that the information provided herein is true, 
complete, and accurate. I am aware that the provision of false, fictitious, or fraudulent 
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information, or the omission of any material fact, may subject me to criminal, civil, or 
administrative consequences including, but not limited to violations of U.S. Code Title 18, 
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.” 

2. The Local Health Department is not required to seek prior approval to use the funds. The funds shall 
be used for the delivery of the 10 Essential Public Health Services per GS § 130A-1.1.3, the core 
functions of public health (Assessment, Policy Development, Assurance), or the specific health 
needs or health status indicators selected by each Local Health Department.  

 
3 https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_130A/Article_1.pdf 
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ITEM #: II.D

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Lee County Libraries RFID Project Vendor Contract Approval

DEPARTMENT: Library 

CONTACT PERSON: Beth List, Library Director

TYPE: Consent Agenda

REQUEST
Lee County Libraries is requesting approval of the contract for
TechLogic to complete work on the RFID project for the New
Main Library.

BUDGET IMPACT

TechLogic contract totals $103,612 and will be paid through the
LSTA Grant funds awarded toward project ($89,294) and the
required 25% match from the County ($29,774 with $6,492 in-
kind staffing hours).

ATTACHMENTS Lee County Library RFID Quote_20250917 (002).pdf
Tech Logic RFID FINAL 9-26-25 copy.pdf

PRIOR BOARD ACTION
Prior approval of the State Library of NC LSTA Grant Award
acceptance; Prior approval of TechLogic as awarded vendor for
RFP 6110-01-25

RECOMMENDATION Approval of the Contract as submitted by TechLogic to complete
work on the Lee County Libraries RFID Project

SUMMARY

The Lee County Libraries (Library) will be upgrading the collection at its Main Library to Radio
Frequency Identification (RFID) to coincide with the construction of the new Main Library
building project slated to open in spring of 2026. This will include item tags for books,

29

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3624703/Lee_County_Library_RFID_Quote_20250917__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3636405/Tech_Logic_RFID_FINAL_9-26-25_copy.pdf


audiobooks, DVDs, kits and equipment, as well as self checkout stations, security gates, a
mobile shelf reader, and the rental of a conversion station. RFID technology will provide a
simpler, more user-friendly experience to all library patrons. It will streamline circulation
services by increasing ease and speed of self checkout and allow for all materials to be kept
in patron accessible areas. RFID will also simplify collection management, increasing staff
availability for programming and patron assistance, and ensuring a more secure and accurate
collection. The Library has received LSTA funds in the amount of $89,294 towards this project
with a required 25% County match in the amount of $29,774. Total estimated project cost is
$119,067. The 25% match is $29,774 with $6,492 being in-kind salaries for staff time to
complete the installation and inventory. TechLogic contract totals $103,612. Remaining funds
from the $119,067 will be designated for infrastructure needs within the project and additional
requirements for project completion as determined during installation/implementation.
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Tech Logic | 835 Hale Avenue N, Oakdale, MN 55128 | (800) 494-9330 
 

Tech Logic is pleased to submit this proposal for our circIT self-checkout product suite. We 
appreciate the opportunity to be considered for this project and believe that Tech Logic offers 
the best self-checkout solutions proven in hundreds of libraries.  
 

Why Choose the Tech Logic circIT Product Suite? 
 
Unique in the library market, Tech Logic’s circIT product suite offers flexible self-checkout 
options to fit each library’s needs rather than forcing a one-size-fits-all prescription. We also 
know from experience that libraries strive for reliable and intuitive self-checkout, satisfied 
patrons, and a high percentage of self-checkout adoption. Tech Logic works with each library 
to select the best self-checkout options to create streamlined workflow and happy patrons. 
 
The circIT software powering the product suite consists of a database-controlled application 
centrally installed at the library or at its IT headquarters. From there, library staff can customize 
the interface, deliver updates, check equipment status and make changes which control all 
stations within the library system. All functions to manage the software, obtain statistics or 
troubleshoot issues are accomplished from the central server.  
 
The circIT software delivers scalability and flexibility to insure that each installation fits the 
library. For example, while Southern Pines Public Library employs fewer than five self-
checkout stations in a single location, Toronto Public Library has deployed more than 750 
circIT self-checkout stations in over 80 branches. Libraries can rest assured that future growth 
will never be a challenge for circIT. 
 
Based on our long history with successful self-service solutions, Tech Logic assists your library 
by recommending the circIT solutions best suited to a library’s physical layout, service 
patterns and patron behaviors. Using our self-checkout solutions, Tech Logic partner 
libraries routinely achieve higher than 90% self-checkout adoption by patrons. 
 
The circIT product suite solutions include: 
 

• selfCIRC PRIME —a self-standing turnkey kiosk in any location 

• selfCIRC PRIME Desktop —a compact counter-top kiosk 

• selfCIRC COMBO —a monitored station located at staffed service points 

• selfCIRC KIDS —a highly customizable kiosk to match themes or décor  

• selfCIRC PRO —circIT software plus other components of the library’s choosing 
  
The circIT product suite is customized with options such as credit card or cash payment, RFID 
readers and antennas, barcode scanners, or EM security strip desensitizers. The software is 
designed to display library-provided applications such as promotional slides, satisfaction 
surveys, PC management sign-up, library floor maps, live social media feeds and more.   
 
Finally, we appreciate how much time and effort is invested to make the library a welcoming 
environment. For more than two decades Tech Logic has worked with architects and interior 
designers to insure the perfect functional and visual fit for all our self-service solutions.  
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Why Choose the Tech Logic? 

 
With one company responsible for the success of your self-service’s implementation, you will 
not need to coordinate, or problem solve with resellers, third parties, foreign manufacturers or 
middlemen. Tech Logic designs, manufactures, installs, and services everything we sell from 
Oakdale, Minnesota. Our partner libraries will tell you that our extensive library experience and 
customer service reputation were major factors in selecting Tech Logic.  
 
Our success as a company is built on decades of consistent principles. 
 

• A corporate philosophy to serve only libraries. This focus enables us to learn exactly 
what libraries need and to provide those products and services that help them deliver 
the highest level of customer service to library patrons. 
 

• A long-term approach to our business for more than two decades. You don’t have to 
worry that Tech Logic will abandon its products or its partner libraries—or be sold to 
another company that may not have the same library-first approach.  

 

• Tech Logic was an early adopter of RFID technology for libraries and invented the circIT 
product suite and totalAMH systems. Tech Logic also designed the patented selfCIRC 
COMBO station combining self-checkout at a service point with convenient staff 
assistance. As a result of feedback from our customers, our products are constantly 
being enhanced to remain competitive and innovative.  

 

• A “people first” philosophy that starts with your library and extends to all your patrons. 
For you, it means that our relationship is personal—a partnership where we work 
together to create the best solutions to deliver the best results.  

 

• Tech Logic employs veteran, long-term staff with extensive library experience. Their 
broad skill sets make us a valuable partner in completing a customized self-services 
implementation project. 

 

• Tech Logic takes customer service seriously and will provide the most modern and 
comprehensive online support and tracking capability, as well as the necessary on-site 
maintenance and person-to-person communication. 

 

Your library will never be just another customer number served by a multinational faceless 
corporation owned by outside equity investors. Your library becomes a Tech Logic partner 
and you receive the kind of service and support that you would expect from partners. 
 
We look forward to reviewing the unique circIT product suite options best suited to achieve 
your library’s self-service goals.  
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Note: Due to an unusual level of volatility in the price and availability of some raw materials used in our 
manufacturing process, Tech Logic may find it necessary to increase some of the above prices should there be a 
delay between purchase order and delivery of these products. Tech Logic will do everything in our power to avoid 
this but these market-price changes are well outside of our control. 
 
More information about these challenges can be found here: https://www.reuters.com/article/us-usa-economy-steel-
insight/u-s-manufacturers-grapple-with-steel-shortages-soaring-prices-idUSKBN2AN0YQ 
 
Please feel free to reach out to your Tech Logic Solutions Specialist if you have questions or concerns—we are 
committed to working closely and transparently with our libraries during these unique times. 
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circIT Suite Payment Terms and Support: 
 
    † Software support is required starting in year two. 
  †† Hardware support is optional starting in year two. 
††† Shipping charges estimated on all quoted products shipping at the same time F.O.B. originating 
facility.  
 

Shipping is estimated and calculated using today’s rates to one receiving location, unless otherwise 
noted. Additional shipping charges may apply. Multiple shipments may result in increased charges. 
 

• Restocking fee of 20% will be applied to all returned hardware prior to library credit. Costs incurred for 
returned hardware are at the expense of the library.  

• Payment of all applicable duties and taxes are the responsibility of the purchasing entity. All prices 
including Service and Maintenance do not include any applicable sales tax. If tax exempt, please provide 
Tax Exempt Certificate. 

• Standard Tech Logic Terms and Conditions apply to all sales. 

• Prices quoted above include a standard Tech Logic one year warranty.  

• Pricing for Comprise Smart Terminals include one Merchant Account set-up.  Additional Merchant Account 
set-up pricing is indicated in above quote. 

• Any required SIP configuration or ILS renewal fees are not covered by the Tech Logic first year warranty. 
 

Payment Terms for circIT Suite Software and Equipment: A payment of 50% of the total order due 
upon execution of order confirmation 50% payment due net 30 at shipping.  The net amount of each 
invoice is due in full, within thirty (30) days of date of invoice.  
 

Interest Charges: If any payments due from Library to Tech Logic are deemed to be, in the sole 
discretion of Tech Logic, overdue, then interest charges thereon shall be paid by Library to Tech Logic 
at a rate of one and one-half percent (1.5%) per month.  
 

Performance Bond & Payment Bond:  
Costs associated with Performance & Payment bond requirements are the sole responsibility of the 
library.   
 

Software and Hardware Support: 
• Required Annual Software License(s) costs begin in year two these costs are required for the duration the 

software is in use and is billed annually.  

• Optional Extended Hardware Maintenance program costs begin in year two for chosen hardware equipment.   
Decline and/or lapse in coverage negates the ability to apply hardware maintenance on items at a later date. 

 Required Annual Software License(s) and Optional Extended Hardware Maintenance Programs automatically 
increase 2% per year. Comprise products are exempt from any annual support increase. 

      Order submission confirms your understand of above stated policy. 
 

Phone Support-Service Calls 
• The minimum charge for service calls is a two-hour minimum. 

 
Notes: 
1) SIP2 is required. Please ensure that the SIP & ILS implementations are of the latest versions. 
2) The SIP interface which integrates self-check systems with the ILS software is provided by the ILS vendor. 

3) If the library is providing its own computers for the selfCIRC PRO option, verify computers meet minimum  

    specifications. 

4) circIT Credit Card Payment works in conjunction with VeriFone or Comprise. 
5) Payment Processing is the responsibility of the Library.   
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Lease Financing Option 
AVAILABLE ON REQUEST 

                                                     https://apply.peacsolutions.com/auth/EF?partnerid=6128031GVLEXAAR 
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The Value of Municipal Financing 
Horizon Keystone Financials’ initial emphasis in every sale is to identify and meet customer 
requirements. We structure lease terms that match your individual needs and budget. We will stay with 
you through the entire leasing process, from need identification through approval, documentation, and 
funding. We will work with you through every step of acquiring and financing equipment.  
 
Who qualifies for a municipal finance agreement?  
The government of states, counties, cities, towns, villages, boroughs, school districts, and state 
universities. 
 
What kind of equipment can be financed?  
All Tech Logic products and services. 
 
How can a municipal finance agreement help our organization?  A municipal finance agreement 
can improve your organization’s financial situation by:  
 
Reducing Monthly Outlays Because municipal interest payments are exempt from federal income 
taxes, Horizon Keystone Financial passes its tax savings on to you in the form of lower rates that keep 
your monthly payments affordable.  
Leveraging Cash Position If your balance sheet is healthy, keep those cash reserves fully invested 
and use the income to off set the interest on your lease payments. Horizon Keystone Financials tax-
exempt finance rates may even be lower than the rate you can earn on your invested funds.  
Preserving Cash With no up-front cash required, you can use your available capital for operating 
requirements rather than down payments.  
Simplifying Financial Transactions A master finance agreement line can eliminate the hassles of 
negotiating and bidding multiple purchases. Horizon Keystone Financial will fund your entire lease, 
eliminating the need for underwriting by investment bankers and the need to prepare lengthy 
documents.  
Funding Immediate Needs You’ll get the equipment you need now, without waiting for next year’s 
budget cycle and without the costs and delays of a voter referendum.  
Pooling Financial Needs for Discounts Consolidate the equipment needs of all your departments into 
a single finance agreement line and reap the rewards of lower interest rates.  
Increasing Financial Control Coordinate the purchasing activities of multiple departments with a 
master finance agreement line that guarantees the same favorable terms for every transaction.  
Non Appropriation Agreement - A municipal lease characterized by a non-appropriation clause 
specifies that the lease can be terminated in the event funds are not made available in subsequent 
fiscal years. 
Early Buyout Options - Government body would be given an option to prepay the finance agreement 
at a discounted buyout price negotiated at the inception of the lease. 
Variable Payments - Finance agreements could be structured with monthly, semi-annual, or annual 
payment structures to accommodate the government body financing. 

 
Program Options Provided By:  

PEAC Solutions  

Robbie DeGaris: 856-505-4490  rdegaris@peacsolutions.com  
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Contract# 22001772 for Tech Logic System 
THIS CONTRACT FOR TECH LOGIC SYSTEM (hereinafter referred to as the “Agreement”), is 
made and entered into on the date of execution, by and between Lee County Libraries, 107 
Hawkins Avenue, Sanford, NC 27330 (hereinafter referred to as the “Library”), and Tech Logic 
Corporation, a corporation duly organized and existing under the laws of the State of Wisconsin 
(hereinafter referred to as “Tech Logic”). 
THE PARTIES RECITE AND DECLARE THE FOLLOWING: 

A. The Library desires and hereby requests Tech Logic to design, develop, implement, 
install, Tech Logic Systems in the Library, as set forth in the attached Exhibit C. 

B. Tech Logic represents that it possesses the skill, experience, knowledge and 
qualifications to design, develop, implement and install a Tech Logic System as required by 
this Agreement. 

NOW, THEREFORE, in consideration of the hereinabove recitals, and the amounts to be paid, 
and of the mutual promises, representations, warranties, covenants and agreements hereinafter 
stated, and upon the terms and subject to the conditions hereinafter set forth, THE PARTIES 
AGREE AS FOLLOWS: 

Article 1: Definitions 
The following terms and phrases shall have, for the purposes of this Agreement, the meanings set 
forth below, unless a different meaning is clearly required by the context. 
1 .01 “ILS” means the Library’s current Integrated Library System for tracking, recording and 

accounting for the location, lending and return of library materials, as the system is 
existing on the date of execution of this Agreement, and as the same may, from time to 
time, be modified or enhanced. 

1 .02 “Agreement” means this Contract for the Tech Logic System and all attachments, Exhibits and 
Addendums incorporated herein, including all modifications, amendments and Change 
Orders executed in accordance with the requirements set forth herein. 

1 .03 “Change Order” means a written order for any change in the goods or services to be 
provided under this Agreement which increases or decreases the total Contract Price to 
be paid by Library hereunder, which Change Order shall be in the form of the Change 
Order attached hereto as Exhibit E. 

1 .04 “Effective Date” means the date on which this Agreement is executed by all required signatories. 
1 .05 “Library Automation Vendor” or “LAV” means a supplier of computer software capable of 

processing and recording the Library’s materials lending activities, including book check-
out and check-in. 
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1 .06 “Project Manager” means the individual designated as such by Tech Logic, having substantial 
knowledge and experience with respect to all aspects of the Tech Logic System 
development, manufacture, installation and testing, including but not limited to the 
machinery, software, engineering, hardware and related theories utilized in the design, 
development, installation, testing and operation of the System. 

1 .07 “RFID” means Radio Frequency Identification, which is a method of identifying or detecting 
data stored on a microchip with an antenna. 

1 .08  “Tech Logic System” or “TLS” the entire system of products purchased by the library under 
this contract. means the hardware, software, and material components purchased by the 
Library under this Agreement as set forth in Exhibit C, which may be amended from time 
to time pursuant to a Change Order. 

Article 2: Statement of Work 
2 .01 The TLS . 

A. The TLS shall be designed by Tech Logic, after consultation and agreement with the 
Library, and shall be manufactured and installed in accordance with the delivery schedule 
as set forth in Exhibit H, and specifications contained in Exhibit C, “Description of TLS and 
Pricing.” 

2 .02 Shipment . 
A. Shipment. Shipment of the TLS and all of the components shall be FOB destination. It is 

understood by the parties that all shipping charges shall be paid for by the Library, which 
costs are quoted in Exhibit C. 

B. Delivery. Delivery of all components of the TLS shall be made to a location mutually 
agreed to by the parties in advance. ,Tech Logic shall coordinate delivery of all 
components with the Library. The Library shall provide safe enclosed storage of all 
components of the TLS. 

2 .03 Installation . 
A. If the TLS necessitates onsite installation (or the Library elects onsite installation) by Tech 

Logic, all hardware and software installation, testing, and training shall be completed at  the 
Library by Tech Logic. If the TLS does not necessitate onsite installation, and the Library  elects 
remote installation, the TLS hardware shall be installed by the Library and software 
installation, testing, and training shall be completed remotely by Tech Logic. Installation of  all 
components of the TLS purchased will be made with the reasonable assistance of Library  and 
its agents as provided in Article 3. Tech Logic shall assist the Library in any technical 
conversations with the LAV regarding the interface of the TLS software with the ILS. 

2 .06 Training . 
A. In addition to the onsite training described in this Section, Tech Logic shall train system 

managers and operators through its customer support service as provided herein and  in 
Section 8.02. 
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B. Maintenance and Operating Manuals. Upon delivery of the Notice of Completion to the 
Library, Tech Logic shall provide the Library with all information and operation manuals. 
Operation manuals shall include mechanical, electrical and program design 
documentation for the Library to adequately test, troubleshoot and maintain the TLS. Both 
paper and electronic versions of all documentation will be included and delivered   with the 
system following each subsequent release. 

C. System Training. Tech Logic understands and agrees that training is an essential part of 
the implementation of the TLS and that implementation will not be complete until training 
has been provided to Library staff to the Library’s satisfaction. Tech Logic shall provide 
training to enable Library staff to manage, operate and support the TLS detailed in Exhibit 
C. Such training shall be appropriate for both public service staff and technical support 
staff with a wide range of prior knowledge, skill and experience. 
i. Tech Logic shall perform the training services in a timely and professional manner by 

capable and qualified trainers. 
ii. At the Library’s request via Change Order, additional training can be provided at the 

rates outlined in section 8.01.03. 
2 .07  Application of Contract to Components Subsequently Purchased . 

A. When negotiating and determining the Library’s TLS, if system components of Tech 
Logic’s are not included in the Library’s TLS, Tech Logic must notify the Library prior to 
final negotiations to allow the Library time to pick TLS that includes all system 
components. 

B. The Library shall have the right, but shall not be obligated, to purchase system 
components and RFID Tags and TLS at any time, or from time to time, within one (1 year) 
following project completion for the TLS at the prices set forth in Exhibit C. 

Article 3: Obligations of the Library 
3 .01  Acceptance of Risk and Storage of TLS Components . 

A. Library shall provide safe and enclosed storage of all TLS components until Tech Logic  is 
on-site for installation in accordance with Section 2.05. Except for damage caused by Tech 
Logic or its agents, Library shall bear all risk of loss and damage of TLS components  after 
delivery and acceptance at the location designated by Library. 
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3 .02  Responsibilities for Installation . 
A. Tech Logic will perform installation, testing, and training for the TLS in accordance with  the 

Library’s chosen installation method. Library responsibilities for installation include the 
following: 
i. Interface with ILS. SIP2 is required. Please ensure that the SIP and ILS implementations 

are of the latest versions. The SIP interface which integrates the solutions with ILS 
software is provided by the ILS vendor. ILS connection to the library must be tested 
and operational prior to TL technician’s arrival for installation. 

ii. The Library may have chosen to provide their own computers or other equipment (e.g. 
PC, barcode scanner, receipt printer) for certain solutions. Please verify that 
equipment meets minimum specifications specified by Tech Logic. 

iii. Library is responsible for supplying and/or modifying any furniture (e.g. to support a 
desktop unit) and, wherever applicable for security gates, implementing any 
modification (e.g. drilling for anything other than concrete) and/or finishing work. 

iv. Electrical and Data Connection. Ethernet and surge-protected power must be 
accessible at each unit’s location and at each security gate entryway. 

v. Availability of Facilities. The Library shall provide adequate workspace and storage 
space at the Library to facilitate the performance of services by Tech Logic during the 
installation of the TLS for up to four (4) of Tech Logic’s personnel. 

vi.  Training and Testing. Library shall fully cooperate with Tech Logic in all installation, 
testing, and training activities described in Article 2 such that entry of an 
Acknowledgment of the Notice of Completion is not delayed in any respect thereby. 

vii. Required and Optional Support. After the complimentary first-year warranty (Article 8), 
the Library must, at a minimum, pay for software license, which provides software 
support for the TLS as outlined in the Software License (Exhibit I). The Library may 
also choose to purchase an Extended Hardware Warranty (outlined in Exhibit J) for 
any or all components. 

viii. Obstructed Installations. Tech Logic personnel shall have continuously free and 
unobstructed access to all areas in which components of the TLS are to be installed. 

Article 4: Work Schedule 
4 .01 Work Schedule . 

A. Within thirty (30) days of the Effective Date, Library and Tech Logic shall complete Exhibit 
H, “Project Schedule & Delivery Schedule,” to create a schedule for all work  to be 
completed on the TLS under Article 2. A separate Project Schedule shall be created within 
thirty (30) days of the execution of any Change Order for the purchase of additional TLS 
components. 
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4 .02  Delay by Library . 
A. Library may request a rescheduling of the delivery or installation of any part of the TLS  as 

necessary or convenient to Library, provided that: 
B. Library’s request shall not be made fewer than forty-five (45) business days prior to the 

scheduled delivery or installation date, 
C. Payment obligations of Library under this Agreement shall not be delayed in any respect 

thereby and, specifically, such request shall not delay payments due under Article 9 
hereof or any other provisions of this Agreement specifying payments to Tech Logic, 

D. Library shall fully pay, or reimburse Tech Logic, for commercially reasonable storage 
charges relative to such rescheduling request at a rate of one-tenth (1/10) of one percent 
(1%) per week of the total contract price, and 

E. Library may, as an alternative to storage with Tech Logic, elect to take delivery off- 
site and at a location other than that of Tech Logic, with any storage costs associated 
therewith being the exclusive responsibility of the Library. 

4 .03 Delay by Tech Logic . 
A. Tech Logic shall not unreasonably delay delivery and installation of any part of the TLS 

without prior written consent of Library, which consent shall not be unreasonably withheld. 

Article 5: Staff and Work Conditions 
5 .01 Project Manager . 

A. Tech Logic shall designate a Project Manager within ten (10) days of the Effective Date. 
The Project Manager shall be accountable and accessible to the Library at all times 
regarding performance, progress and completion of all phases of work during the 
development, manufacturing, installation, and testing of the TLS. 

5 .02 Tech Logic’s Agents . 
A. In addition to the Project Manager, Tech Logic shall engage, at its own expense and 

discretion, such other persons as may be necessary in Tech Logic’s judgment to fulfill the 
obligations of Tech Logic herein. Tech Logic agrees that all individuals so engaged  shall 
be properly trained, competent and qualified to perform assigned tasks. Tech Logic may 
replace any person so engaged provided that such substitute person  possesses the 
qualifications above specified. 

5 .03 Access to and Use of Library’s Property . 
A. Tech Logic shall invite only those persons performing tasks for Tech Logic to come upon 

the Library’s premises. Tech Logic shall not bring any property, other than what is  required 
pursuant to the services herein specified, onto any Library premises. 
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B. Tech Logic shall not use, suffer or permit the use of the space provided by the Library to 
Tech Logic hereunder, nor any part thereof, in any manner or for any purpose, nor permit 
anything to be done, brought or kept thereon (including, but not limited to, the  installation 
or operation of any electrical, electronic or other equipment) which, in the reasonable 
judgment of the Library, would: 
i. Delivery of Services. Impair or interfere in any way with the delivery by the Library of 

services, or the proper and economic heating, air-conditioning, cleaning or other 
services of the Library; or occasion discomfort, inconvenience, or annoyance to any of 
the occupants of the Library or impair the appearance of the Library. 

ii. Business. Be prejudicial to the business of the Library, or reflect unfavorably on the Library. 
iii. Relationship. Confuse or mislead the public as to any connection or relationship 

between the Library and Tech Logic. 
iv. Impairment of Other Work. Except as agreed in advance between Tech Logic and the 

Library, perform or fail to perform any action that results in the impairment of any work 
being performed by the Library’s other agents, consultants or contractors. 

5 .04 Library’s Access to Inspect the Work . 
A. Tech Logic shall permit representatives of the Library, at reasonable times, to have access 

to and inspect Tech Logic’s installation work of the TLS. 
5 .05 Cleanliness and Safety . 

A. No rubbish, dirt, tools or other articles, items or things shall be put in the public    areas of 
the Library by Tech Logic. Tech Logic shall at all times keep the Library free from 
accumulations of waste material or rubbish caused by its employees, agents or 
contractors or their work; and at completion of the work, Tech Logic shall remove all its 
tools, equipment and waste, leaving the work area broom clean. Tech Logic shall conduct 
the work in a safe and orderly manner and shall take every reasonable precaution so as 
not to allow injury to any person or damage to the Library. 

5 .06 Compliance with Library’s Rules . 
A. Tech Logic shall observe and comply with any reasonable rules which the Library has 

made or may make, and which are communicated in writing to Tech Logic, provided such 
rules are not inconsistent with the terms and conditions of this Agreement. 

5 .07 Direction of Project Manager . 
A. Tech Logic shall cause its employees to cooperate with all directions of the Library’s 

project manager while at the Library. 
5 .08 Possessions on Library Premises . 

A. Tech Logic shall remove all of its property from the Library premises upon conclusion of 
work. Any property of Tech Logic, its agents or subcontractors, which remains on Library 
premises more than thirty (30) days after the conclusion of work shall be deemed to have 
been abandoned, and may either be retained by the Library as its property or disposed 
of in such manner as the Library deems appropriate. 
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Article 6: Change Orders and Enhanced 
Functionality 

6 .01 When a Change Order is Required . 
A. No change in the work to be performed hereunder that will increase or decrease the total 

Contract Price shall be made except by a Change Order in the form provided within Exhibit 
E. Upon receipt of a duly executed Change Order, Tech Logic shall proceed with the work 
involved. All work shall be accomplished under the applicable conditions of this Agreement. 

6 .02 Requirements of Change Order . 
A. The Library shall have the option to decrease the amount or quantity of goods or services 

to be provided hereunder only if Tech Logic has not irrevocably committed to  purchasing 
such equipment, goods or services. 

B. No Change Order will be effective to change the Contract Price hereunder unless signed 
by a qualified representative from each party. A qualified representative shall have 
authority to fully bind its party to terms and conditions of this Agreement, and to  any 
additional expenditure under any Change Order. 

Article 7: Licenses and Proprietary Rights 
7 .01 Manuals and Software . 

A. Tech Logic’s operating manuals and software licenses reflect designs and programs, as 
well as other components, which comprise the TLS as identified herein, and which have 
been developed by Tech Logic. The TLS and its related designs, programs, components, 
and operating systems contain proprietary and/or trade secret information owned by Tech 
Logic and third-party vendors who have entered into licensing agreements with Tech 
Logic. Use of the software and the operating manuals in a manner not related to  the 
Library’s use of the TLS is prohibited. Tech Logic is aware and acknowledges that Lee 
County and the Lee County Library is subject to North Carolina Public Records law and if 
requested, may be required to make disclosures of material in its possession, including 
this contract, upon a valid, legal request or court order.  

7 .02 Licenses . 
A. Tech Logic hereby grants the Library a perpetual, non-exclusive license to use all software 

that Tech Logic has developed. Tech Logic shall also provide Library with   all third-
party software licenses, if any, necessary to grant the Library the right to own and operate 
the TLS as provided in this Agreement. Library shall be subject to the “Software License 
Agreement” as set forth in Exhibit I. 

7 .03 Use of TLS . 
A. All items comprising the TLS are deemed to be for Library as a single user, and may not  be 

resold by Library, or its successors in interest, without the express written consent of    Tech 
Logic. Tech Logic does not by this Agreement transfer the right to use any of its 
proprietary technology, including software and mechanical devices, by Library, except   for 
its use in the TLS. 
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7 .04 Tech Logic’s Assurances . 
A. Tech Logic represents and warrants that it has the right to enter into this Agreement and 

grant to the Library the right to own and use all software, hardware, machinery, systems 
and manuals hereunder provided. 

B. Tech Logic has not transferred to the Library, or its successors in interest, the right to use 
or otherwise sell or convey the proprietary technology that comprises the TLS and  its 
operations to a third party; provided, however, the Library shall have the right to modify, 
enhance or relocate the TLS to other Library uses and facilities. 

C. If the Library modifies, enhances or relocates the TLS to other Library uses and facilities, 
and such modifications, enhancements or relocations are not performed by Tech Logic 
personnel as provided in Section 8, all warranties by Tech Logic under this Agreement 
shall terminate, and Tech Logic shall have no further obligations to the Library with 
respect to any warranty claim by the Library with respect to such modification, 
enhancement or relocation. 

7 .05 Intellectual Property Rights . 
A. Tech Logic (or its licensors) retains ownership of all intellectual and industrial property 

rights (including, without limitation, patents, copyrights, trade secrets, trademarks and 
designs) in and relating to the TLS and all enhancements, modifications and updates 
thereof.  Tech Logic shall indemnify and hold harmless Lee County and the Lee County 
Library from any and all copyright, trade secret or licensing claims concerning Tech 
Logic’s ownership or licensing of the products under this contract.  

B. Except for the limited license rights expressly granted in this Agreement, nothing in this 
Agreement shall be construed as granting to the Library or implying the grant of any other 
rights, by license, assignment, transfer or otherwise, under any intellectual and/or 
industrial property rights in or relating to the TLS or information provided by Tech Logic. 
The Library shall not make any copies, reverse engineer, disassemble, or decompile any 
software or part thereof, except as may expressly be set forth in this Agreement. 

7 .06  Modifications to Software Functionality Outside the Scope of the Bid Specifications . 
A. The Library may modify any component of the software that it deems necessary to meet 

its needs without the approval or consent of Tech Logic, as set forth below. It is 
understood and agreed that the Library will not sell or divulge the software to any third 
parties. 

B. It is understood by the parties that: 
i. Modify Patron Screens. The Library shall have the right and ability to modify Patron 

Screens and similar items at its sole discretion. 
ii. Technical Support. The Library will seek Tech Logic’s technical support for all software 

modifications and changes to the software, other than modifications to Patron 
Screens/Skins, and to pay a reasonable fee for those services if applicable. These 
fees, if applicable, are set forth in Section 8.01 of this Agreement. 

iii. No Modification. The Library will not modify any other programming in any manner 
beyond what is designed to be configured by the end user. 
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Article 8: Warranty and Customer Support 
8 .01 Warranty . 

A. Warranty. During the one-year warranty period described below, Tech Logic warrants to 
Library that in normal and contemplated use and service, the equipment purchased from 
Tech Logic will be free from defects in material or workmanship, and shall perform 
substantially as described in specified standards, samples, and manuals provided by 
Tech Logic to Library. This warranty is effective for a period ending (i) one (1) year from the 
installation complete date, or (ii) upon the expiration of the time specified with respect to a 
particular item, whichever is applicable. Subject to the conditions, procedures, and 
exclusions contained in this document, Tech Logic will, at its option, either repair or 
replace any defective equipment or part thereof at Tech Logic’s expense, or refund the 
purchase price of the defective equipment. 
i. RFID Tags. Tech Logic warrants that RFID tags will be free from defects in material 

and workmanship, and each tag will function for the life of the library item to which  it 
has been originally affixed. This warranty does not cover RFID tags that have been 
misused, altered, neglected, handled carelessly, or used for purposes other than their 
intended purpose. Any tag supplied by Tech Logic that proves defective within  these 
parameters will be replaced at no cost to the Library. 

ii. Responsibility for Product Selection. The Library is solely responsible for the selection, 
use, efficiency, fitness and suitability of Tech Logic’s equipment and products for the 
Library’s intended purpose. The Library assumes all risks and liabilities in connection 
with the use of Tech Logic’s equipment and products. 

iii. Responsibility to Notify. Library shall notify Tech Logic within five (5) business days of 
any defects or malfunctions in the TLS (via the contact methods outlined in Exhibit L) 
of which it learns from any source. Failure to do so will void the warranty against that 
defect. 

B. Warranty Action. Correction of defects of the system shall be accomplished by Tech Logic 
in a timely and expeditious manner, according to the following procedure: 
i. If, within the Warranty period, any product proves defective due to defects in material 

or workmanship, or fails to meet the written specifications as described in this 
Agreement, or (if applicable) fails to conform to the sample Tech Logic provided to 
Library, Library shall promptly notify Tech Logic of product defect via the contact 
methods outlined within Tech Logic’s Customer Care Guidelines. 

ii. Depending on the product and the defect, and subject to confirmation of warranty 
coverage, Tech Logic’s customer care team will either fix the issue remotely, help the 
Library to return the equipment, or propose a schedule for onsite repair. Tech Logic   will, 
within reasonable time, replace or repair the product at Tech Logic’s expense, or 
refund the product’s purchase price. If applicable, Tech Logic may require return  of the 
defective product prior to refund or replacement. 
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iii. If return of equipment is necessary, Tech Logic will assign a return merchandise 
authorization (RMA) and notify the Library. The Library shall securely package   the 
defective equipment and inform Tech Logic’s customer care team that the equipment 
is ready for shipment. Tech Logic shall not be responsible for any loss or damage 
incurred in shipping. All returned merchandise must include the RMA number. Upon 
notification from the Library, Tech Logic will send a call tag for pickup  and return. When 
service is complete, Tech Logic will ship the repaired or replaced  equipment back to 
the Library via regular ground. Requests for expedited return/ shipping will be 
accommodated when possible, at the Library’s expense—otherwise, all parts, labor, 
shipping, etc. will be at Tech Logic’s expense. 

iv. In the rare case that an onsite service visit is required, Tech Logic will provide 
the Library with an action plan including the anticipated travel and on-site time 
expected to correct the issue. Upon receiving authorization from the Library, Tech 
Logic will proceed with the on- site service visit at Tech Logic’s expense. 

v. Following a warranty repair or replacement, this limited warranty shall continue in 
effect until the end of the original warranty period or for sixty (60) days after the repair 
or replacement, whichever is later. 

8 .02 Outside- or Post- Warranty Action . 
A. Outside- or Post-Warranty Action. If Tech Logic determines that any element within the 

system is outside of the warranty period or warranty parameters (i.e. “Non-Covered 
Conditions”) as described in Section 8.03—unless a service contract has been entered into 
by the parties in a subsequent (separately executed) service agreement (Exhibit J)—
Tech Logic shall provide service at its standard billing rate for hourly labor and other costs 
as applicable including but not limited to travel, lodging, parts, and service  during weekend 
or non-business hours. 

B. Return/Refund Parameters. If any equipment return/refund is necessary or desired as part  of 
Agreement Termination, and is not applicable to any active Warranty provisions, the 
Library shall be responsible for the costs involved with returning equipment and shall be 
assessed a restocking fee equal to 20% of the purchase price of the returned equipment. 

8 .03 Non-Covered Conditions 
A. Misuse. Any defect in covered system(s) or their components caused by misuse, neglect, or 

unauthorized repair, maintenance, or modification of the equipment is specifically not 
covered under this Warranty program. 

B. Unauthorized Modification or Movement. Any warranty is void if the System is modified  or 
altered with- out the knowledge and written permission of Tech Logic. The warranty herein 
shall remain in effect should the Library move the Tech Logic products to another  location 
only if said move is coordinated/acknowledged by Tech Logic. 

C. Security Gates. For security gates; should the gate(s) be removed for any reason and 
then re-installed by the Library, additional charges may be incurred for reconfiguration  and 
system optimization. Tech Logic accepts no responsibility for functionality after re- 
installation unless the gate(s) are reinstated by a Tech Logic certified technician. 
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8 .04 Other Limitation . 
A. All warranties given by Tech Logic are limited to replacement or repair of 

defective components including hardware and computer software. Tech Logic shall 
determine whether the components should be replaced or repaired. 

B. Expendable and/or consumable items or parts included with the equipment (e.g. batteries, 
chargers, cords, receipt paper, etc.) are not covered under this warranty. 

C. Unless related to an act, omission, or negligence of Tech Logic or Tech Logic’s agents, 
liability for defective equipment is expressly limited to replacement or repair of defective 
equipment, subject to the equipment warranties currently in effect and outlined within 
Article 8. In no event shall Tech Logic be liable to Library for any indirect, special, or 
consequential damages, or lost profits, that are not the direct result of any act, omission, or 
negligence of Tech Logic or Tech Logic’s agents. In the case of liability, each party’s 
liability to the other shall not exceed one hundred percent (100%) of the total Contract 
price. This limitation of liability shall not apply to damages arising out of or relating  to 
a party’s failure to comply with confidentiality obligations, if applicable; personal injury, 
including death, caused by the negligent or intentional acts of a party or its 
representatives; damage to tangible property caused by the negligent or intentional acts 
of a party or its representatives; damages arising out of any loss of data or other damage 
to data caused by any disabling code or virus. 

D. Tech Logic specifically disclaims any implied warranty of merchantability, fitness for any 
particular purpose, or any other implied warranty. No waiver, alteration, or modification  of 
this Agreement shall be valid unless made in writing and signed by an executive officer 
of Tech Logic. 

E. In the event any implied warranties (including, but not limited to the implied warranties  of 
merchantability and fitness for a particular purpose) are found to exist, such warranties  are 
limited (i) in duration to the period of the limited warranties set forth in this document,  and (ii) 
in amount to the total amount paid to Tech Logic by the Library for the product or equipment 
in question. Some states do not permit the exclusion of incidental or consequential 
damages, and in those states the foregoing limitation may not apply. The warranties as 
set forth in this document give the Library specific legal rights and the Library may have 
other legal rights which vary from state to state. 
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8 .05 Customer Support . 
A. Customer support shall be as stated in Exhibit L “Customer Care Guidelines” and Exhibit 

I “Software License Agreement”. Tech Logic’s customer support is given with the 
understanding that Library will provide adequately trained personnel to run the TLS, 
including the following: 
i. System Manager or Team Leader. A broad base of computer skills is required as well 

as a background and understanding of current Microsoft operating system software. 
Knowledge of Library operations is equally important. In addition, this person should 
have good personnel skills and experience in supervision. This person will be required 
to schedule personnel and provide back-up and training for the people on this team. 
This person shall be the principal contact with Tech Logic for operation and 
maintenance of the TLS. Further, this person shall possess, in addition to computer 
and software literacy, mechanical troubleshooting literacy. 

ii. System Operators. TLS operators shall be capable of running basic Microsoft Windows 
software applications and have a general familiarity with personal computers. 
Additionally, the system operators shall be capable of taking readable notes and have 
the skills to train and pass on their knowledge to other system operators. 

iii. System Maintenance Personnel. Library’s System Maintenance Personnel shall have 
experience in building and facilities maintenance which shall include heating and 
ventilating systems, power distribution systems and generalized personal computer 
operation. Further, Library’s System Maintenance Personnel shall also particularly 
possess a working knowledge of pneumatics, control wiring, and 3-phase electronics. In 
general, such Personnel shall be willing and able to help trouble shoot system 
mechanical problems when other Library staff members need assistance. 

8 .06 Software Upgrades 
A. Tech Logic will provide software support in accordance with the Software License 

Agreement (Exhibit I), including but not limited to the following: 
i. Operating System. Upgrades and changes in the Operating System that require 

updates to the application code shall be completed by Tech Logic. 
ii. RFID Back End Application Code. Tech Logic will provide the Library with all updates. 
iii. Skins/Front End Application. The Library may make changes as needed. 
iv. File Transfer Protocol. Maintain version control from Tech Logic’s File Transfer 

Protocol (FTP) site. 
v. Integration Standards. Tech Logic shall make necessary software upgrades to ensure 

that the TLS is compliant with SIP1, SIP2 and all SIP enhancements and that the RFID 
Tags and TLS confirm to open architecture to fully interface with all SIP compliant 
Integrated Library System (ILS) vendors. 

vi. Post warranty, it is understood and agreed that the Library must pay the annual 
Software License fee in order to receive the upgrades and telephone support. Annual 
Software License costs are described in Exhibit C. 
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Article 9: Pricing, Discounts, Payment Terms, and 
Maximum Contract Amount 

9 .01 Contract Price . 
A. Contract Price. The total contract price for the TLS is set forth on Exhibit C (herein referred 

to as the “Contract Price’”) unless a Change Order is executed by both parties. 
B. Estimated Shipping Charges. Shipping charges are estimated on all quoted products 

shipping at the same time F.O.B. destination. Shipping is estimated and calculated using 
today’s rates to one receiving location, unless otherwise noted. Additional shipping 
charges may apply. Multiple shipments may result in increased charges. 

C. Taxes (If Applicable). Payment of all applicable duties and taxes are the responsibility of 
the purchasing entity. All prices, including Service and Maintenance, do not include  any 
applicable sales tax. If tax exempt, please provide Tax Exempt Certificate. 

9 .02 Payment Schedule for Tech Logic Products . 
A. Payment Schedule. Payment of the Contract Price for Tech Logic Products in Pricing 

Schedule (Exhibit C) shall be made as follows: 
i. A payment of 50% of the total order is due net thirty (30) days after execution of 

contract/order execution. 
i. Final payment of 50% of the total order, plus all additional payments required under 

executed Change Orders, if any, shall be paid within thirty (30) days of shipping. 
9 .03 Payment Schedule for Change Orders . 

A. The payment of any Change Order shall be made in installments, with the first installment 
being due thirty (30) days after the execution of the Change Order. The amount and 
payment terms of the Change Order shall be as set forth in Sections 9.02 and 9.03. 

9 .04 Interest Charges . 
A. If any payments due from Library to Tech Logic are deemed to be overdue, then interest 

charges thereon shall be paid by Library to Tech Logic at a rate of one and one-half 
percent (1.5%) per month. 
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9 .05  Performance Bond & Payment Bond . 
A. Costs associated with any Performance & Payment bond requirements are the sole 

responsibility of the library. 
9 .06 Software and Hardware Support . 

A. Required Annual Software License(s) costs begin in year two. These costs are required 
for the duration the software is in use and are billed annually. 

B. Optional Extended Hardware Warranty program costs begin in year two for chosen 
hardware equipment. Decline and/or lapse in coverage negates the ability to apply 
hardware maintenance on items at a later date. Order submission confirms your 
understanding of above-stated policy. 

9 .07 Applicability to Other Locations . 
A. The terms and conditions set forth in this Agreement extend and apply to purchases of 

Tech Logic’s goods and services by other libraries located within the state, subject to 
provisions specific to each individual location, including but not limited to System Layout 
Drawings and Components (Exhibit A); System Pricing, Component Description and 
Contract Amendment Schedule (Exhibit C); Change Order (Exhibit E); Notice of 
Completion and Acknowledgement (Exhibit F); Library Notice of Corrections (Exhibit G); 
Project Schedule and Delivery Schedule (Exhibit H); and Software License Agreement 
(Exhibit I). 

Article 10: Termination 
10 .01 Termination by Tech Logic . 

A. This Agreement may be terminated by Tech Logic with or without cause and without 
penalty if Tech Logic provides sixty (60) business days advance written notice of intent   to 
terminate. If intent to terminate is due to Tech Logic’s belief that the Library has materially 
breached its obligations under this Agreement, the Library shall first be given a written 
notice that specifies the nature of the breach and Tech Logic shall offer Library not fewer 
than thirty (30) business days to correct the breach. 

10 .02 Termination by Library . 
A. This Agreement may be terminated by the Library with or without cause and without 

penalty if the Library provides sixty (60) business days advance written notice of intent   to 
terminate. If intent to terminate is due to the Library’s belief that Tech Logic is in breach 
of its obligations under this Agreement, Tech Logic shall first be given a written notice that 
specifies the nature of the breach and the Library shall offer Tech Logic not  fewer than 
thirty (30) business days to correct the breach. 
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10 .03 Action Upon Termination . 
A. Upon termination of this Agreement, Tech Logic shall be entitled to payment for any 

satisfactory work performed prior to the date of termination. If any equipment return/ 
refund is necessary or desired as part of Agreement Termination, and is not applicable  to 
any active Warranty provisions, the Library shall be responsible for the costs involved   with 
returning equipment. Library shall immediately return to Tech Logic all of Tech Logic’s 
operating manuals and licenses except for those licenses for hardware or software not 
created by Tech Logic. 

10 .04 No Limitation on Remedies . 
A. Except as expressly provided, nothing in this Article 10 shall be deemed to waive or limit 

any other action, proceeding or remedy to which either party would otherwise be   entitled 
as a result of the breach of this Agreement by the other party. 

Article 11: Miscellaneous Provisions 
11 .01 Complete Agreement . 

A. Complete Agreement. This Agreement and the attached Exhibits constitute the entire 
agreement between the parties with regard to the subject matter hereof. No other 
representations, understandings or agreements have been made or relied upon in the 
making of this Agreement other than those specifically set forth herein. The limited 
warranty and remedies set forth in this document are the sole and exclusive remedies 
available to any person for any damages of any kind and nature, including incidental, 
consequential, or special, related to Tech Logic’s TLS, whether arising from warranty, 
contract, negligence, tort, or otherwise. The parties herein acknowledge that they have 
read this Agreement, understand it and agree to be bound by its terms, and further agree 
that it is the complete and exclusive statement of the agreement between the parties. 

B. Exhibits Subject to Contract. Exhibits included with this Contract by reference (section 11.16) 
are subject to any applicable provisions outlined in this Contract including, but  not limited 
to, the general provisions outlined in Article 11 of the Contract. If there is deemed to be a 
material and direct discrepancy between any provisions within this Contract and 
provisions within any Exhibit, the Contract shall govern. 

11 .02 Amendments. 
A. No modification or cancellation of any portion of this Agreement shall be effective unless 

in writing and signed by the parties or their duly authorized representatives. 
11 .03 Governing Law. 

A. The validity, construction and performance of this Agreement shall be governed and 
construed in accordance with the laws of the State of North Carolina. 
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11 .04 Deleted. 
11 .05 Severability. 

A. Whenever possible, each provision of this Agreement shall be interpreted in such manner 
as to be effective and valid under applicable law, but if any provision of this Agreement is 
held to be invalid, illegal or unenforceable under any applicable law or rule, such provision 
shall be ineffective only to the extent of such invalidity, illegality, or   unenforceability, 
without invalidating the remainder of this Agreement. 

 
11 .06 Notices. 

A. Until one party provides written notice with other instructions to the other party, any written 
notices required to be given under this Agreement shall be deemed given when delivered 
personally, when delivered by prepaid certified mail with return receipt requested, or when 
delivered by electronic transmission with telephonic confirmation as follows: 
i. If to Tech Logic: Gary Kirk, President 

Tech Logic Corporation 
835 Hale Ave. N  
Oakdale, MN 55128 
FAX: (651)747-0493, email: gwkirk@tech-logic.com 

If to Library: Beth List, Director of Library Services 

 Lee County Libraries 

 107 Hawkins Avenue
 Sanford, NC 27330 

 Email:  blist@leecountync.gov 
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11 .07 Binding Effect. 
A. This Agreement shall inure to the benefit of and be binding upon the Library and Tech Logic 

and their respective successors and assigns. 
 
11 .08 Force Majeure. 

A. Neither party shall be deemed to be in default of any provision of this Agreement for any 
delay, suspension or failure in performance resulting from acts or events beyond the 
reasonable control of such party. For purposes of this Agreement, such acts shall include, but 
are not limited to, acts of God, civil or military authority, civil disturbance, war, fires, other 
catastrophes, or other “force majeure” events beyond the parties’ reasonable control. 

B. Written Notice. If either party is unable to perform as the result of such an event, such 
party shall send the other party written notice stating the delay and cause thereof, within at 
least fifteen (15) days from the date of the occurrence of the force majeure event. 
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11 .09 Resolution of Questions and Disputes. 
A. Dispute Resolution. Tech Logic and Library will exercise their good faith and reasonable 

effort to negotiate and settle promptly any dispute that may arise with respect to this 
Agreement. The parties may obtain the services of a mediator or other “alternate dispute 
resolution” upon their mutual agreement prior to seeking redress through a Court of 
competent jurisdiction. The parties will share equally in the cost of alternate dispute 
resolution. 

B. Venue. Any formal dispute resolution proceeding, including, but not limited to, mediation, 
arbitration or litigation, shall be conducted within the state of North Carolina. 

11 .10 Deleted 
11 .11 Indemnity . 

A. Tech Logic agrees to defend, indemnify and hold Lee County and the Lee County Library, and 
its officers, employees and agents harmless from any liability, claims, damages, costs, 
judgments or expenses, including reasonable attorneys’ fees, to the extent any of the 
foregoing results, directly or indirectly, from any error or omission and/or willful or negligent 
act of Tech Logic, its agents, employees or subcontractors in the performance of this 
Agreement and against all loss by reason of the failure of Tech Logic fully to perform, in 
any respect, all obligations under this Agreement. In no event will Tech Logic be liable for 
any damages caused by the Library’s failure to perform its responsibility hereunder or for 
damages to property or persons caused by faulty installation by the Library, except to the 
extent any such failure is attributable to the action or inaction of Tech Logic. 
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11 .12 Independent Manufacturer . 
A. Nothing herein creates or establishes the relationship of a joint venture or partnership 

between the parties, nor constitutes Tech Logic as the agent, representative or employee  of 
the Library for any manner whatsoever. Tech Logic is and shall remain an independent 
manufacturer under this Agreement. Any and all personnel employed by Tech Logic or its 
subcontractors while engaged in the performance of any activity under this Agreement, 
shall have no implied contractual arrangement with the Library and shall not be considered 
employees of the Library; and any and all claims of said personnel while  so engaged that 
may arise under the Workers Compensation Act, and any and all claims  whatsoever of any 
personnel arising out of employment or alleged employment by Tech  Logic including, without 
limitation, claims of any discrimination against Tech Logic, its  officers, agents, contractors 
or employees shall in no way be the responsibility of the Library; and Tech Logic shall 
defend, indemnify and hold the Library, its trustees, officers, agents and employees 
harmless from any and all such claims. 

11 .13 Assignment . 
A. Tech Logic shall not assign or sublet the whole or any part of this Agreement without the 

prior written consent of the Library. Library shall not assign this agreement except with 
the prior written consent of Tech Logic. A change in control shall be deemed an 
assignment subject to this subsection. This Agreement shall be binding upon each party’s 
permitted successors and assigns. 

11 .14 Captions . 
A. The captions appearing at the commencement of the articles, sections and clauses hereof 

are inserted for convenience of reference only and shall not constitute a part of this 
Agreement. 

11 .15 Counterparts . 
A. This Agreement may be executed in any number of counterparts, each of which shall be 

deemed an original, but all of which shall constitute one and the same instrument. 
11 .16 Incorporation of Exhibits . 

A. The following Exhibits attached hereto are hereby incorporated into and form a part of this 
Agreement. 
i. Exhibit A: Tech Logic Response to RFP# 6110-01-25 RFID Library System 
ii. Exhibit C: Description of TLS and Pricing 
iii. Exhibit E: Change Order 
iv. Exhibit H: Project Schedule and Delivery Schedule 
v. Exhibit I: Software License Agreement 
vi. Exhibit J: Optional Extended Hardware Warranty 
vii. Exhibit L: Customer Care Guidelines 

B. There are no Exhibits  B, D, F, G, or K in this Agreement. 
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Contract Signatures 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the dates set 
forth below. 

 

Tech Logic Corporation 
Signature: 

 
 

Gary Kirk, President 

 Date:   

Lee County Libraries 
Signature: 

 
 

Library Agent  

Date: 
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         September 26, 2025
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Exhibit E: Change Order 
Lee County Libraries 
Amendment No.   
Pursuant to Article 6 of the Contract, Tech Logic Corporation and the Library herein agree to Contract 
Amendment(s) as follow and as now reflected in Exhibit C, System Pricing, Component Descriptionand 
Contract Amendment Schedule: 

 
Item No. Last Qty New Qty Part No. Amendment Part Description Price Each Total Price 

        
        
        
        
        
        

Total Amendment Price Change:   

Comments:   
 
 
 

This Exhibit is subject to any applicable provisions outlined in the Contract including, but not limited to, 
the general provisions outlined in Article 11 of the Contract. If there is deemed to be a material and 
direct discrepancy between any provisions within this Exhibit and provisions within the Contract, the 
Contract shall govern. 

IN WITNESS WHEREOF, the parties hereto have executed this Change Order, as of the dates 
set forth below. 

 

Tech Logic Corporation 
Signature: 

 
 

 
Gary Kirk, President 

Date: 

Lee County Libraries 
Signature: 

 
 

 

Date: 
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Within thirty (30) days of the Effective Date, Library and Tech Logic shall complete this Exhibit H, “Project 
Schedule,” to create a schedule for all work to be completed on the TLS under Article 2. A separate Project 
Schedule shall be created within thirty (30) days of the execution of a Change Order for the purchase of 
additional TLS components. 

 

            

Finalized Contract:            

Dwg Approval Finalized:            

Site Survey:            

Begin Purchasing:            
Begin Manufacturing:            

Begin Assembly:            

Assembly Complete:            

Run, test, QA & QC:            
Crate System:            

Ship system:            

Installation            

Testing            

Training            
Aftercare begins            

 
 

TECH LOGIC CORPORATION LIBRARY 
(“Tech Logic”) 

By:    By:   
Gary W. Kirk 
President 

 
Date:  , 2025 Date:  , 2025 
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EXHIBIT H: 
PROJECT SCHEDULE & DELIVERY 

SCHEDULE 

Lee County Libraries 
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Exhibit I: Software License 
Lee County Libraries- Contract # 22001772 
This Software License Agreement (“Agreement”) is made and entered into on the date of 
execution by and between TechLogic Corporation (“Licensor”) and Lee County Libraries. 

Article 1: License Grant 
1.01 License Grant. 

A. License. Subject to the terms and conditions of this Agreement, Licensor grants Library a 
perpetual, nontransferable, nonexclusive license to use the computer program and user 
documentation listed in Exhibit A (the ‘Software’) at the Installation Address set forthin the 
Agreement. Library may install and use the Software’s computer program only on one 
machine at one time at the Installation Address. If Library desires additional copiesof the 
Software’s computer program or user documentation, Licensor will provide suchcopies at 
the rates set forth in Exhibit C. 

B. Restrictions. Library shall not (i) use the Software to provide services under any name 
other than that of Library; (ii) use the Software to process the data of third parties without 
Licensor’s prior written consent; (iii) use the Software in the operation of a service bureau; 
(iv) modify or change the Software; or (v) decompile, disassemble or otherwise reverse 
engineer the Software. 

Article 2: Deliverables 
2.01 Deliverables. 

A. Software. Licensor shall provide Library one executable copy of the Software’s computer 
program and one copy of the Software’s user documentation. Library shall not copy the 
Software (except for one archival copy for back up purposes only) or the user 
documentation. 

B. Hardware. Library shall arrange for the purchase or lease, installation, testing and 
maintenance of adequate hardware. Library shall be solely responsible for hardware 
maintenance, including periodic inspections, adjustments, and repair, whether through 
Library’s own means or through a Tech Logic maintenance program. 

C. Installation, Maintenance, and Training. Licensor shall install and maintain the Software 
and provide training to Library’s employees pursuant to the terms of the Maintenance 
Agreement. Library shall provide internet capability to allow Licensor to access, reviewand 
modify the Software remotely. 
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Article 3: Payments 
3.01 Payments. 

A. Library shall pay Licensor the Software license fees, in the amounts and under the terms 
set forth in Exhibit C. All fees shall be payable upon presentation of invoices. Licensor 
may change its license fees for additional copies of the Software upon thirty (30) days 
prior written notice. 

Article 4: Confidentiality 
4.01 Confidentiality. 

A. Library agrees that neither Library, its agents, nor its employees shall in any manner use, 
disclose or otherwise communicate any information with respect to the Software which 
might enable copying of all or any portion of the Software.  

Article 5: Title 
5.01 Title. 

A. Library agrees that Licensor owns all copyright, trade secret, patent, trademark and other 
proprietary rights in and to the Software, including all modifications thereto. 

Article 6: Warranty and Support 
5.01 Warranty. 

A. Licensor warrants that it has clear title to the Software. Licensor further warrants that fora 
period of three hundred sixty-five (365) days after installation, the Software, if used by 
Library in accordance with the Software’s user documentation, will substantially performthe 
functions set forth in Exhibit B. LICENSOR MAKES NO OTHER WARRANTIES, 
EXPRESS OR IMPLIED, INCLUDING WARRANTIES AS TO MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE. 

5.02 Support Procedures. 
A. Access to Online Support Services. Under this software license, all Tech Logic customers 

have 24/7 access to online support services, including the ability to submit and view online 
help tickets. For details, see the Customer Care Guidelines. 

B. Access to Phone Support Services. Under this software license, all Tech Logic customers 
have access to toll free phone and email support. For details, see the Customer Care 
Guidelines. 
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C. Remote and Onsite Service Support. Library will notify Tech Logic of any software issue 

via telephone (1-866-880-9981 or 651-389-4990), email to customercare@tech- 
logic.com or via online ticket submitted through the 24/7 customer portal. For details 
regarding this process, please see Tech Logic’s Customer Care Guidelines (Exhibit L). 
i. Tech Logic will attempt to correct the issue via remote technical support. Tech Logicwill 

seek permission from the Library to access the system via remote proxy. 
ii. Should Library and Tech Logic agree that an onsite service visit is required, Tech 

Logic shall provide the Library with an action plan including the anticipated travel and 
on-site time expected to correct the issue as well as a quote for the onsite service call, 
unless onsite service is covered through the terms of a specific warranty or 
maintenance program (e.g. AMH Warranty Continuation Plan). Upon receiving 
authorization from the Library, Tech Logic will proceed with the onsite service visit. 

D. Response Time. Tech Logic works diligently to resolve support requests as quickly as 
possible upon receipt. If needed, Tech Logic has established resolution benchmarks 
based upon the relative severity of each issue. For information about these benchmarks, 
please see our Customer Care Guidelines (Exhibit L) 

E. Tech Logic Software Updates and Upgrades. Under this software license, Tech Logic 
ensures optimal functionality of Tech Logic software within the library’s IT ecosystem. 
i. Tech Logic takes care of all upgrades to our software, ensuring these updates are 

accomplished remotely by our customer care team with prior permission from the 
library for remote access. 

ii. Upgrades to our software will be announced by Tech Logic and scheduled with the 
customer at a mutually agreed upon date and time during operating hours of Tech 
Logic. Should special circumstances require scheduling outside of operating hours, 
services will be quoted and approved by customer prior to scheduling. 

iii. Upgrades are done via remote session with the customer’s permission. Should the 
customer request onsite upgrade assistance, Tech Logic will provide a quote for this 
service to be approved by the customer prior to execution. 

iv. Transitions to entirely new software products/platforms are not included in this license. 
v. Tech Logic software releases are based on customer’s individual requirements, 

enhancement requests, or as a result of a bug fix impacting the functionality of the 
system. This is scheduled through Tech Logic’s customer care team, who will work on 
behalf of the Library with our software team. 

vi. Tech Logic installs LogMeIn on each PC prior to leaving the manufacturing facility in 
order to remotely access the machine to apply any patches and/or upgrades as 
needed. Updates are performed by either a member of our customer care team or by 
one of our software engineers. Tech Logic will always call and ask permissionprior to 
logging in to ensure the Library is aware we are accessing the system. 
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F. Generic (e.g. OS, CPU, Network) Maintenance and Updates. When it comes to generic 

(e.g. OS, CPU, library network) updates, Tech Logic’s solutions are on-premise software 
systems that will reside and operate on the library’s servers (onsite or virtual) and on the 
library’s network. Like other on-premise systems within the library, the proposed solutions 
will benefit from and depend on the library’s network security, backup, remediation, 
restoration, and update policies and procedures. 
i. While Tech Logic can provide consultation regarding OS, CPU, security, and anti- 

virus updates, purview and responsibility belongs to the library’s IT organization to 
decide what tools and practices they want to implement—within the bounds outlinedin 
Article 3 of the Contract. 

G. System Uptime. Tech Logic’s software solutions are on-premise systems that will reside 
and operate on the library’s servers (onsite or virtual) and on the library’s network. Tech 
Logic will work diligently to ensure optimal and up-to-date function of our products within 
the library’s IT ecosystem. 
i. Because the proposed Tech Logic solutions are on premise, system uptime will 

depend largely upon the performance of the library’s server(s), network, hardware, and 
other infrastructure serving the library’s premises. With this in mind, we are confident 
that our solutions will maintain excellent uptime. 

H. Special Projects. Special projects, such as changes to ILS provider and any reconfiguration 
and/or testing specific to an ILS upgrade and/or conversion, will be a billable service to 
the Library for software support. A quote for services will be provided and a scope of work 
determined for the project. Library network issues are not covered under the support 
parameters of this program and are billable to the Library if they are deemed necessary 
to make corrective action. 

I. Product Serviceability. If Tech Logic finds that a library’s operating system is no longer 
serviceable due to the age of the equipment, end of product life, or discontinuation bythe 
manufacturer, then Tech Logic will notify the Library and will advise of new purchase 
options. 
i. Upon distribution of Library notification, discontinued parts and/or products will be 

removed from the warranty program. 
ii. Tech Logic may elect to discontinue certain products for reasons including but not 

limited to the following: the product is obsoleted at the end of its life cycle, key product 
components are no longer being manufactured, vendor obsolescence or technology 
obsolescence. 

Article 7: General Provisions 
7.01 General Provisions. 

A. This Exhibit is subject to any applicable provisions outlined in the Contract including, but 
not limited to, the general provisions outlined in Article 11 of the Contract. If there is 
deemed to be a material and direct discrepancy between any provisions within this Exhibit 
and provisions within the Contract, the Contract shall govern. 
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Exhibit I Signatures 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the dates set 
forth below. 

Tech Logic Corporation 
Signature: 

 
 
 
 
 
 
 
 
 
 
 

Gary Kirk, President 

Date:  

Lee County Libraries 
Signature: 

 
 

 

 

Date: 
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Exhibit J: Extended Hardware 
Warranty 

Lee County Libraries- Contract # 22001772 
This FULL-SERVICE AGREEMENT is made and entered into on the date of execution, by and 
between Tech Logic Corporation (“Tech Logic”) and Lee County Libraries (“Library”). This 
agreement will be in effect beginning on the first day after the one-year warranty expiration and 
expiring one year (365 days) from that date. 

 
WHEREAS Library desires to enter into a Service Agreement for its Tech Logic System; 
And 
WHEREAS Tech Logic represents and warrants that it possesses the skill, experience, 
knowledge, and qualifications to provide service hereunder; 
NOW THEREFORE in consideration of the promises of each party to the other hereunder, andfor 
other good and valuable consideration, the parties agree as stated in the aforementionedarticles. 

Article 1: Optional Extended Hardware Warranty 
1.01 Optional Extended Hardware Warranty. 

A. Availability. The optional Extended Hardware Warranty is available after the first-year 
warranty outlined in Article 8 of the Contract. 

B. Costs. Costs are billed annually (unless prepaid) for each year that the library chooses to 
purchase this service. 
i. The price of the Optional Extended Hardware Warranty for the hardware outlined in 

Exhibit C is payable within 12 months of completion of installation, and each year 
thereafter for as many subsequent years as the Library chooses to renew. Costs 
automatically increase by 2% each year after year two, unless prepaid. 

ii. Discount pricing is available for multiple year pre-payment. 
 

Extended Hardware Warranty (beginning in year 2) 
Years   

2  
 

Optional Hardware Warranty 

$4,940.06 
2-3 $9,386.10 
2-4 $13,782.75 
2-5 $17,981.80 
2-6 $22,230.25 
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Article 2: Extended Hardware Warranty Procedures 
2.01 Extended Hardware Warranty. 

A. Defective hardware falling within the Extended Hard- ware Warranty Program will be 
repaired or replaced—via the procedures outlined in section 2.02 or 2.03—with those of 
like-kind and quality, and may be new, non-original manufacturer, or remanufactured. 
Expendable and/or consumable items or parts included with the equipment (e.g. batteries, 
chargers, cords, receipt paper, etc.) are not covered under this program. 

2.02 Standard Procedures 
A. Service Procedures. If, within the Extended Hardware Warranty period, any hardware 

proves defective due to defects in material or workmanship, Library shall promptly notify 
Tech Logic of product defect via telephone (1-866-880-9981 or 651-389-4990), email to 
customercare@tech-logic.com or via the contact methods outlined within ourCustomer 
Care Guidelines. 

B. Depending on the product and the defect, and subject to confirmation that the equipment 
meets Tech Logic’s warranty requirements, Tech Logic’s Customer Care Team will either 
fix the issue remotely, help the Library to return the equipment, or propose a schedule for 
onsite repair. Tech Logic will, within reasonable time, replace or repair the product at Tech 
Logic’s expense, or refund the product’s purchase price. 

C. Hardware Return Under Warranty. If applicable, Tech Logic may require return of the 
defective product prior to refund or replacement. 
i. If return of equipment is necessary, Tech Logic will assign a return merchandise 

authorization (RMA) and notify the Library. All returned merchandise must include the 
RMA number. 

ii. The Library shall securely package the defective equipment and inform Tech Logic’s 
Customer Care Team that the equipment is ready for shipment. 

iii. Upon notification from the Library, Tech Logic will send a call tag for pickup and return. 
iv. When service is complete, Tech Logic will ship the repaired or replaced equipment to the 

Library via regular ground. Requests for expedited return will be accommodated when 
possible, at the Library’s expense—otherwise, all parts, labor, shipping, etc. will be at 
Tech Logic’s expense. Tech Logic shall not be responsible for any loss or damage 
incurred in shipping. 

v. Following a warranty repair or replacement, this limited warranty shall continue in 
effect until the end of the original warranty period or for sixty (60) days after the repair 
or replacement, whichever is later. 
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2.03 Onsite Service (QUOTED) 

A. Should the Library and Tech Logic agree that an onsite service visit is required rather 
than hardware return shipment (please note that scenarios requiring onsite service are 
very rare for security gates, self-checkout units, staff stations, and other similar solutions) 
Tech Logic will provide the Library with an action plan including the anticipated traveland 
on-site time expected to correct the issue as well as a quote for the onsite service call. 
Upon receiving authorization from the Library, Tech Logic will proceed with the onsite 
service visit. 

2.04 Product Servicability. 
A. Product Servicability. If Tech Logic finds that a solution is no longer serviceable because 

parts are not available due to the age of the equipment, end of product life, or dis- 
continuation by the manufacturer, then Tech Logic will notify the Library and will adviseof 
new purchase options. 
i. Upon distribution of Library notification, discontinued parts and/ or products will be 

removed from the warranty program. 
ii. Tech Logic may elect to discontinue certain products for reasons including but not 

limited to the following: the product is obsoleted at the end of its life cycle, key product 
components are no longer being manufactured, vendor obsolescence or technology 
obsolescence. 

2.05 Routine Weekly Maintenance Not Included. 
A. Routine weekly maintenance as described in the original maintenance documentation 

provided at the time of sale shall continue to be the responsibility of the Library. Lack of 
required machine maintenance may preclude and/or cancel this Extended Hardware 
Warranty program. 

Article 3: Terms and Conditions 
3.01 Finance Charge. 

A. Delinquent payments shall incur a finance charge of 1.5% per month, with service being 
suspended until the account is cleared. 

3.02 Limitation of Liability for Consequential and Similar Damages. 
A. In no event shall Tech Logic be liable to Library for any indirect, special, or consequential 

damages, or lost profits, that are not the direct result of any act, omission, or negligence of 
Tech Logic or Tech Logic’s agents. Unless related to an act, omission, or negligence of Tech 
Logic or Tech Logic’s agents, liability for defective equipment is expressly limited to 
replacement or repair of defective equipment, subject to the equipment warranties 
currently in effect. 
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3.03 Limitation on Amount of Damages. 

A. In the case of liability, each party’s liability to the other shall not exceed one hundred 
percent (100%) of the total Contract price. This limitation of liability shall not apply to 
damages arising out of or relating to a party’s failure to comply with confidentiality 
obligations, if applicable; personal injury, including death, caused by the negligent or 
intentional acts of a party or its representatives; damage to tangible property caused by 
the negligent or intentional acts of a party or its representatives; damages arising out of 
any loss of data or other damage to data caused by any disabling code or virus. 

3.04 Other Limitations 
A. Replacement or Repair. Tech Logic shall determine whether the components should be 

replaced or repaired. 
B. Misuse. Any damage to covered system(s) or their components caused by misuse, 

neglect, or unauthorized repair, maintenance, or modification of the equipment is 
specifically not covered under this Extended Hardware Warranty program. Any warranty 
is void if the System is modified or altered without the knowledge and written permission 
of Tech Logic. 

C. Movement. The warranty herein shall remain in effect should the Library move Tech Logic 
solutions to another location only if said move is coordinated/acknowledged by Tech 
Logic. 
i. For security gates; should the gate(s) be removed for any reason and then be re- 

installed by the Library, additional charges may be incurred for reconfiguration and 
system optimization. Tech Logic accepts no responsibility for functionality after 
reinstallation unless the gate(s) are reinstated by a Tech Logic certified technician. 

3.05 Assignment. 
A. This Extended Hardware Warranty Program and all rights and obligations hereunder shall 

not be assignable by Library except with the prior written consent of Tech Logic. A change 
in control shall be deemed an assignment subject to this subsection. This Extended 
Hardware Warranty Program shall be binding upon each party’s permitted successors 
and assigns.  Tech Logic shall not assign its rights and obligations under this Extended 
Hardware Warranty without prior written consent of the Library.  

3.06 Modification. 
A. Any modification or alteration of this Extended Hardware Warranty Program shall be 

effective only upon written agreement of the parties thereupon. 
3.07 Notices. 

A. To give notice under this Agreement, the Notice must be in writing and sent by postage 
prepaid first-class mail, receipted courier service, or electronic mail to the address which 
appears below each party’s signature below or to such other address as any party shall 
specify. 
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3.08 Automatic Renewal. 

A. The Extended Hardware Warranty Program commences on the Effective Date and, 
subject to this Extended Hardware Warranty Program, may be extended from year to year 
if both parties agree in writing.  

3.09 Complete Agreement. 
A. Complete Agreement. This Extended Hardware Warranty Program serves as an Exhibit 

within the Contract between Tech Logic and Library. The Contract and all Exhibits 
constitute the entire agreement between the parties with regard to the subject matter 
hereof. No other representations, understandings or agreements have been made or 
relied upon. 

B. Exhibit is Subject to the Contract. This Exhibit is subject to any applicable provisions 
outlined in the Contract including, but not limited to, the general provisions outlined in 
Article 11 of the Contract. If there is deemed to be a material and direct discrepancy 
between any provisions within this Exhibit and provisions within the Contract, the Contract 
shall govern. 

 

Exhibit Signatures 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the dates set 
forth below. 

Tech Logic Corporation 
Signature: 

 
 

 
Gary Kirk, President 

Date: 

Lee County Libraries 
Signature: 

 
 

 

Date: 
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Exhibit L: Customer Care 
Guidelines 

Lee County Libraries Contract #22001772 
The following Customer Care Guidelines provide an outline of Tech Logic’s overall customer 
service procedures and benchmarks for all Tech Logic warranties, software licenses, and 
maintenance programs. 
For detailed information about each specific warranty, license, or maintenance program, please 
see the corresponding program’s terms. Wherever program-specific terms differ from these 
Customer Care Guidelines, the program-specific terms will govern. 

Article 1: Contacting Customer Care 
1.01 Contacting Customer Care. 

A. Tech Logic offers comprehensive service and technical support to maximize product 
reliability and performance. Services include the following: 
i. Toll-free phone support, available as a standard service (1-866-880-9981). 
ii. Email support via customercare@tech-logic.com 
iii. A web-based ticket entry system that provides 24/7 online access 
iv. Scheduled updates of Tech Logic software, included with Library’s First-Year Warranty 

and subsequent Software License 
1.02 Normal Operating Hours 

A. Normal Operating Hours. Our customer care team is available Monday–Friday from 8am– 
5pm CST. When you call our toll free number (1-866-880-9981) or email us at 
customercare@tech-logic.com, you are connected with Tech Logic’s customer care team 
at our headquarters in Oakdale, MN. Or, if you make contact through our 24/7 web-based 
ticket entry system, the customer care team will reach out to you regardingthe ticket. 

B. Exclusions. Normal operating hours exclude company holidays defined as New Year’s 
Day, Memorial Day, July 4th, Labor Day, Thanksgiving Day, the Friday after Thanksgiving, 
and Christmas Day. Holidays falling on Saturday will be observed on the Friday before. 
Holidays falling on Sunday will be observed the Monday after. 

1.03 Night and Weekend Service Hours 
A. Tech Logic’s web-based ticket entry system provides 24/7 online access to our customer 

care team. This ticketing system is monitored after hours and on weekends to ensure 
assistance during off hours for critical situations. 
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Article 2: Procedures 
2.01 Procedures. 

A. Support Efforts. Tech Logic’s customer care team will make every reasonable effort during 
Tech Logic’s normal business hours (or off-hours for critical situations) to respondto and 
resolve all support requests as quickly as possible. The procedures indicatedin Artice 2 
initiate upon our service team’s receipt of a properly submitted support request via 
telephone, email, or online web-based ticket entry. 

B. Remote Technical Support. When the library makes contact with Tech Logic’s customer 
care team during normal operating hours via our toll-free number (1-866-880-9981)or via 
email (customercare@tech-logic.com) the library will be connected with our customer care 
team. Or, if the library makes contact via 24/7 web-based ticket entry system, the 
customer care team will reach out to the library regarding the ticket. 
i. Once contact is made, the customer care specialist will activate remote access to the 

product (with the library’s permission) to analyze the issue. 
ii. The customer care specialist will, if at all possible, resolve the issue within the remote 

session. Otherwise, the customer care specialist will propose a plan of action, working 
closely with the library to secure a timeline and procedure for resolution based on the 
severity of the issue and corresponding with any relevant warranty, software license, 
or maintenance program considerations. 

C. Escalated Support. Should the issue (received through our toll-free number, email, or via24/7 
web-based ticket entry system) require escalation beyond remote technical support(outlined 
in section 2.01.B), the customer care specialist will escalate the case to Tech Logic’s customer 
care manager and the team will contact the library to establish the resolution plan. 
i. Tech Logic will provide the library with an action plan including, if needed, any 

anticipated parts repair/replacement or onsite time as well as a quote, if applicable,for 
any part(s), shipping, or onsite service expenses (any or all such parts, shipping,or 
labor charges may be waived depending on applicable warranty and/or maintenance 
program terms). 

D. Hardware Return Under Warranty. If return of equipment is necessary, Tech Logic will 
assign a return merchandise authorization (RMA) and notify the library. All returned 
merchandise must include the RMA number. 
i. The library shall securely package the defective equipment and inform Tech Logic’s 

customer care team that the equipment is ready for shipment. Tech Logic will senda 
call tag for pickup and return, with expense considerations depending on any relevant 
warranty, license, or maintenance program terms. 

i. Tech Logic will ship the repaired or replaced equipment back to the library via regular 
ground. Requests for expedited return will be accommodated when possible, at the 
library’s expense. Other expense considerations for parts, labor, shipping, etc. will 
depend on the relevant warranty, license, or maintenance program terms 

i. Tech Logic shall not be responsible for any loss or damage incurred in shipping. 
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E. Onsite Service. Should onsite service be required, Tech Logic will seek authorization from 

the library to appear onsite. 
i. Upon authorization by the Library, Tech Logic will dispatch a highly trained service 

professional to arrive onsite—generally within 24 hours, depending on the severity of 
the issue and on the time at which Tech Logic receives authorization for onsite service. 
Any charges for onsite service expenses may be waived depending on the relevant 
warranty, license, or maintenance program terms. 

Article 3: Response/Resolution Benchmarks 
3.01 Response/Resolution Benchmarks. 

A. Tech Logic works diligently to resolve all support requests as quickly as possible upon 
receipt. Most situations are resolved by remote technical support within the first 
interaction. If needed, Tech Logic will assign a priority level to each support request and 
designate resources to resolve each issue according to its priority and resolution 
benchmarks (outlined below). Please note that, while we take every support request very 
seriously and make every effort to resolve each issue as quickly as possible, the 
resolution benchmarks shown here should not be construed as guarantees. 
i. Priority 1 is a complete loss of service, meaning that the library is unable use the 

equipment. Typically, the issue has one or more of the following characteristics: 
Hardware failure makes the equipment unusable; Software does not start; Software 
crashes and is unrecoverable. Priority 1 Benchmarks: Resolution plan proposed no 
more than three hours from support request; Resolution implemented no morethan one 
business day from support request (plus any applicable shipping time). 

ii. Priority 2 is a production-inhibiting problem that causes a software error or intermittent 
behavior that leads to partial loss of service. Operations, however, can continue in a 
restricted fashion. Typically, the issue has one or more of the following characteristics: 
Software fails, but restart or recovery is possible; Hardware failure, but a restart 
provides recovery of operation; Software performance is degraded;A major feature is 
broken that seriously impacts usability and productivity. Priority 2 Benchmarks: 
Resolution plan proposed no more than one business day from support request; 
Resolution implemented no more than two business days from support request (plus 
any applicable shipping time). 

iii. Priority 3 involves a question about a specific usage or feature of the product, ora 
problem that causes minor operational inconvenience. Typically, the issue has one or 
more of the following characteristics: Software or hardware issue for which there is an 
acceptable work-around; Software error or hardware issue in which the operational 
impact is minimal. Priority 3 Benchmarks: Resolution plan proposedno more than 
three business days from support request; Resolution implemented within a timeframe 
that is agreed upon with the library. 
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Article 4: System Uptime 
4.01 System Uptime 

A. Tech Logic works diligently to ensure optimal and up-to-date function of our productswithin 
the library’s IT ecosystem. Because the proposed Tech Logic solutions are on premise, 
system uptime will depend largely upon the performance of the library’s server(s), 
network, hardware, and other infrastructure serving the library’s premises. With this in 
mind, we are confident that our solutions will maintain excellent uptime. For more 
information, please see the Software License (Exhibit I). 
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CONTRACTOR: TECH LOGIC 

CONTRACT ADDENDUM 
FOR CONTRACTS WITH ANY DEPARTMENT OF 

LEE COUNTY GOVERNMENT 

COUNTY DEPARTMENT: LEE COUNTY LIBRARIES 

SUBJECT OF CONTRACT: LCL RFID PROJECT 

DATE/TERM OF CONTRACT: 09/05/25 – PROJECT COMPLETION 

 
Notwithstanding any provision contained in the above referenced Contract or Agreement which may be to the 
contrary, the following provisions are incorporated and shall apply, supplant and control: 

Non-appropriation clause. Contractor acknowledges that Lee County is a governmental entity, and the contract 
validity is based upon the availability of public funding under the authority of its statutory mandate. In the event 
that public funds are unavailable and not appropriated for the performance of Lee County’s obligations under this 
contract, then this contract shall automatically expire without penalty to Lee County thirty (30) days after written 
notice to Contractor of the unavailability and non-appropriation of public funds. It is expressly agreed that Lee 
County shall not activate this non-appropriation provision for its convenience or to circumvent the requirements 
of this contract, but only as an emergency fiscal measure during a substantial fiscal crisis, which affects generally 
its governmental operations. In the event of a change in the Lee County’s statutory authority, mandate and 
mandated functions, by state and federal legislative or regulatory action, which adversely affects Lee County’s 
authority to continue its obligations under this contract, then this contract shall automatically terminate without 
penalty to Lee County upon written notice to Contractor of such limitation or change in Lee County’s legal 
authority. 

 
Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be settled by mediation 
in the State of North Carolina in accord with such procedures as may be available to units of local government 
under state law. No other dispute resolution procedures shall apply. Jurisdiction for any legal proceedings 
concerning this contract or agreement shall be in the state courts in the State of North Carolina. Venue for such 
proceedings shall be Lee County. 

 
No pledge of taxing authority. No deficiency judgment may be rendered against Lee County or any agency of Lee 
County in any action for breach of a contractual obligation under this contract. The taxing power of the Lee 
County is not pledged directly or indirectly to secure any monies due under this contract. 

 
Conflict of Interest: If this is a contract for design, engineering, contract administration or similar services, the 
Contractor will not enter into contracts or agreements with third parties that may present a potential for conflict 
of interest between Lee County and the third parties regarding the subject matter of this Contract or Agreement. 

 
Compliance with E-Verify requirements: The Contractor and any of its subcontractors must comply with the 
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes, if applicable, which requires 
certain employers to verify the work authorization of each newly hired employee through the federal E-Verify 
program operated by the United States Department of Homeland Security and other federal agencies. 

 
Revised 4-9-2024 
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Divestment from companies that boycott Israel: Contractor certifies that (a) it is not identified on the Israel 
Boycott List or any other list created by the NC State Treasurer pursuant to N.C.G.S. 147—86.80 et al and (b) it will 
not take any action causing it to appear on any such list during the term of the contract agreement. 

 
Iran Divestment Act Certification. The Contractor certifies that the Contractor is not listed on the Final 
Divestment List created by the State Treasurer pursuant to N.C.G.S. 147-86.58 (the Final Divestment List) and the 
Contractor will not utilize any subcontractors performing work under this Contract which is listed on the Final 
Divestment List. The Final Divestment List can be found on the State Treasurer’s website at the address and 
should be updated every 180 days. 

 
Non-Discrimination in Employment. The Contractor will not discriminate again any employee or applicant for 
employment because of age, sex, race, creed, national origin or disability. In the event Contractor is determined 
by the final order of an appropriate agency or court to be in violation of this provision or any non-discrimination 
provision of federal, state or local law, this Contract may be suspended or terminated, in whole or in part by the 
County. In addition, the Contractor may be declared ineligible for further contracts with the County. 

 
Indemnification: The Contractor agrees, to the fullest extent permitted by law, to indemnify and hold harmless 
the County, its officers, directors and employees (collective, County) against all damages, liabilities, or costs, 
including reasonable attorneys’ fees and defense costs, to the extent caused by Contractor’s negligent 
performance of services under this Agreement and that of its subcontractors or anyone for whom the Contractor 
is legally liable. 

 
Drug-Free Workplace. During the performance of this agreement, the Contractor agrees to (i) provide a drug-free 
workplace for its employees; (ii) post in conspicuous places, available to employees and applicants for 
employment, a statement notifying employees of the unlawful manufacture, sale, distribution, dispensation, 
possession, or use of a controlled substance or marijuana is prohibited in its workplace and specifying the actions 
that will be taken against employees for violations of such prohibitions, (iii) state in all solicitations or 
advertisements for employees placed by or on its behalf that it maintains a drug-free workplace; (iv) include the 
provisions of the foregoing clauses in every subcontract or purchase order of over $10,000.00 so that the 
provisions will be binding upon each subcontractor or vendor. 

 
Gov Ops. Contractor acknowledges that by contracting with Lee County and receiving public funds, they may be 
subject to potential examination, evaluation and investigation, including access to buildings and documents and 
compelled testimony, by the Joint Legislative Commission on Governmental Operations under Section 27.10(b) of 
North Carolina S.L. 2023-134. Contractor acknowledges that Lee County has no control over the Commission and 
its activities. 

 
Public Records Law. The Contractor acknowledges that Lee County is a governmental agency and subject to 
public records law and is required to provide public records, including this contract, upon a valid, legal request. 
The Contractor has advised the County prior to executing this contract of all information it contends is 
proprietary, confidential or a trade secret. 

 
For the CONTRACTOR:   Title:  President  

For LEE COUNTY:    Title:   

Revised 4-9-2024 

78



  

ITEM #: II.E

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Lee County New Courthouse Building Enclosure Restoration

DEPARTMENT: General Services

CONTACT PERSON: Nancy Veroni, General Services Administrative Officer

TYPE: Consent Agenda

REQUEST
Approve IQ Contracting bid in the amount of $456,810 for the
base bid and Alternate 3 for the Building Enclosure Restoration
and authorize the Chairman to sign the contract once approved
by the Legal Department.

BUDGET IMPACT Funds are included in the approved FY 26 budget in the
General Services building improvements line item.

ATTACHMENTS

Standard Contract.pdf
Lee County New Courthouse BE Repairs - Certified Bid
Tabulation (2025.09.16).pdf
Bid Form_IQ Contracting, LLC.pdf
Lee County New Courthouse BE Repairs - Bid
Recommendation Letter (2025.09.30).pdf

PRIOR BOARD ACTION N/A

RECOMMENDATION
Approve IQ Contracting bid in the amount of $456,810 for the
base bid and Alternate 3 for the Building Enclosure Restoration
and authorize the Chairman to sign the contract once approved
by the Legal Department.

SUMMARY

The Lee County New Courthouse is in need of waterproofing due to moisture and water
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penetration issues. This is considered preventative maintenance in order to keep moisture
from entering the building and to prevent future mold issues. The standard contract is
attached. Staff is asking for authorization of signature by the Board Chair following Legal
review. It should be noted that Stone Restoration of America was the apparent low bidder,
however, their bid was determined to be non-responsive due to not meeting the requirements
of the bid specifications.
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Contract Agreement Between  and Lee County Government 

 

THIS AGREEMENT, made the  day of  month 202 by and between 

 . (hereinafter referred to as the “Contractor”) 

and Lee County Government (hereinafter referred to as the “Owner”) agree as follows: 

 

1. Scope of Work: The Contractor shall furnish and deliver all of the materials, and perform 

all of the work in the manner and form as provided by the enumerated plans, 

specifications and documents, which are attached hereto and made a part thereof as if 

fully contained herein: advertisement, Instructions to Bidders, General Conditions, 

Supplementary General Conditions, specifications, accepted proposals, contract, 

performance bond, payment bond, power of attorney, worker’s compensation, public 

liability, Exhibit A – Lee County Dispute Resolution Policy, any and all addendums, and 

all drawings. 

 

2. The Contractor shall commence work to be performed under this agreement on a date to 

be specified in a written order of the Owner and shall fully complete all work hereunder 

within  consecutive calendar days from said date. For each day in excess 

thereof, liquidated damages shall be as stated in as $1,000.00 per day. The Contractor, as 

one of the considerations for the awarding of this contract, shall furnish to the Owner a 

construction schedule setting forth the project broken down by various divisions of the 

work and by the calendar days, as described in the General Conditions. 

 

3. The Owner agrees to pay to the Contractor for the faithful performance of this agreement, 

subject to additions and deductions as provided in the specifications or proposal, in 

lawful money in the amount of $ . 

 

4. Alternates. Alternates, if any, included in the Contract Sum are as follows: 

Item Price 

Alt. #1 

a.   $  

b.    

 

Alt. #2 $  

a.    

b.    

 

 

5. Allowances. Allowances, if any, included in the Contract Sum are as follows: 

Item Price 
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6. Unit Prices. Unit prices, if any, are as follows: 

Item Units and limitations Price per Unit 

 

7. Liquidated Damages. Liquidated damages will be $1,000.00 per day, after the date 

specified for substantial completion. 

 

8. Binding Dispute Resolution. For any claim subject to, but not resolved by mediation, the 

method of binding dispute resolution shall be litigation in a court of competent 

jurisdiction. 

 

9. The Owner’s Representative is: 

Lisa Minter, County Manager 

408 Summit Drive 

Sanford, NC 27330 

lminter@leecountync.gov 

 

The Contractor’s Representative is: 

 

10. It if further mutually agreed between the Parties that if at any time after the execution of 

this agreement and the surety bonds hereto attached for its faithful performance, the 

Owner shall deem the surety or sureties upon such bonds to be unsatisfactory, or if, for 

any reason, such bonds cease to be adequate to cover the performance of the Work, the 

Contractor, at its own expense, within five (5) days after the receipt of notice from the 

Owner so to do, furnish an additional bond or bonds in such form and amount, and with 

such surety or sureties as shall be satisfactory to the Owner. In such event, no further 

payment to the Contractor shall be deemed to be due under this agreement, until such 

new or additional security for the faithful performance of the Work shall be furnished in a 

manner and form satisfactory to the Owner. 

 

11. Compliance with E-Verify requirements: The Contractor and any of its subcontractors 

must comply with the requirements of Article 2 of Chapter 64 of the North Carolina 

General Statutes, if applicable, which requires certain employers to verify the work 

authorization of each newly hired employee through the federal E-Verify program 

operated by the United States Department of Homeland Security and other federal 

agencies. 
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12. Divestment from companies that boycott Israel: Contractor certifies that (a) it is not 

identified on the Israel Boycott List or any other list created by the NC State Treasurer 

pursuant to N.C.G.S. 147—86.80 et al and (b) it will not take any action causing it to 

appear on any such list during the term of the contract agreement. 

 

13. Iran Divestment Act Certification. The Contractor certifies that the Contractor is not 

listed on the Final Divestment List created by the State Treasurer pursuant to N.C.G.S. 

147-86.58 (the Final Divestment List) and the Contractor will not utilize any 

subcontractors performing work under this Contract which is listed on the Final 

Divestment List. The Final Divestment List can be found on the State Treasurer’s 

website at the address and should be updated every 180 days. 

 

14. Non-Discrimination in Employment. The Contractor will not discriminate again any 

employee or applicant for employment because of age, sex, race, creed, national origin or 

disability. In the event Contractor is determined by the final order of an appropriate 

agency or court to be in violation of this provision or any non-discrimination provision of 

federal, state or local law, this Contract may be suspended or terminated, in whole or in 

part by the County. In addition, the Contractor may be declared ineligible for further 

contracts with the County. 

 

15. Drug-Free Workplace. During the performance of this agreement, the Contractor agrees 

to (i) provide a drug-free workplace for its employees; (ii) post in conspicuous places, 

available to employees and applicants for employment, a statement notifying employees 

of the unlawful manufacture, sale, distribution, dispensation, possession, or use of a 

controlled substance or marijuana is prohibited in its workplace and specifying the 

actions that will be taken against employees for violations of such prohibitions, (iii) 

state in all solicitations or advertisements for employees placed by or on its behalf that it 

maintains a drug-free workplace; (iv) include the provisions of the foregoing clauses in 

every subcontract or purchase order of over $10,000.00 so that the provisions will be 

binding upon each subcontractor or vendor. 

 

16. Non-Appropriation Clause. Contractor acknowledges that Lee County is a 

governmental entity, and the contract validity is based upon the availability of public 

funding under the authority of its statutory mandate.  In the event that public funds are 

unavailable and not appropriated for the performance of Lee County’s obligations under 

this contract, then this contract shall automatically expire without penalty to Lee County 

thirty (30) days after written notice to Contractor of the unavailability and non-

appropriation of public funds.  It is expressly agreed that Lee County shall not activate 

this non-appropriation provision for its convenience or to circumvent the requirements 

of this contract, but only as an emergency fiscal measure during a substantial fiscal 

crisis, which affects generally its governmental operations.  In the event of a change in 

the Lee County’s statutory authority, mandate and mandated functions, by state and 

federal legislative or regulatory action, which adversely affects Lee County’s authority 

to continue its obligations under this contract, then this contract shall automatically 
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terminate without penalty to Lee County upon written notice to Contractor of such 

limitation or change in Lee County’s legal authority. 

 

17. No Pledge of Taxing Authority. No deficiency judgment may be rendered against Lee 

County or any agency of Lee County in any action for breach of a contractual obligation 

under this contract.  The taxing power of the Lee County is not pledged directly or 

indirectly to secure any monies due under this contract. 

 

18. Gov Ops. Contractor acknowledges that by contracting with Lee County and receiving 

public funds, they may be subject to potential examination, evaluation and 

investigation, including access to buildings and documents and compelled testimony, by 

the Joint Legislative Commission on Governmental Operations under Section 27.10(b) 

of North Carolina S.L. 2023-134.  Contractor acknowledges that Lee County has no 

control over the Commission and its activities. 

 

19. This agreement becomes effective upon the last signature of both parties. 
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IN WITNESS WHEREOF, the Parties hereto have executed this agreement on this the   

day of  ,  . 

 

 

 CONTRACTOR / FIRM 

 

By:   

Witness: 

Title:     

 

Date:   

 

LEE COUNTY GOVERNMENT 

 

By:   

Witness: 

Title:     

 

Date:   
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Bid Tabulation 
Lee County New Courthouse Building Enclosure Restoration 

REI Project No. 024RAL-049 
Lee County Bid No. 4262-01-26 

115 Chatham Street, Suite 301, Sanford, NC 27330 
Bid – 3:00 pm – Wednesday, September 3, 2025  

 
 

Contractor License No. Base Bid Alternate No. 1 Alternate No. 2 Alternate No. 3 Submit 2 
Copies of Bid  

Acknowledge 
Addenda (2) 

Bid Bond MWSBE Response / 
Travel Time 

Carolina Restoration and 
Waterproofing 

No Bid Submitted 

Construction Specialty 
Products 

No Bid Submitted 

Contracting Specialists No Bid Submitted 

EDS 53582 $1,068,310.00 + $7,000.00 + $114,000.00 + $16,600.00    Affidavit A  
(60 pts) 

31 Min 

Enterprises G, Inc. No Bid Submitted 

Envisicon Construction No Bid Submitted 

Eskola Waterproofing No Bid Submitted 

Gitto Enterprises No Bid Submitted 

High Rock Waterproofing No Bid Submitted 
 
HM Kern No Bid Submitted 
 
IQ Contracting 60795 $431,210.00 + $26,200.00 + $77,900.00 + $25,600.00    Affidavit A  

(65 pts) 
48 Min 

 
Miraje No Bid Submitted 
 
Stone Restoration of America 77511 $218,000.00* + $11,000.00 + $40,000.00 + $26,000.00    Affidavit A  

(55 pts) 
2 Hrs 9 Min 

 
Strickland Waterproofing No Bid Submitted 
 
Watertight No Bid Submitted 

 
Alternate No. 1: Replace backer rod and sealant at masonry control joints where indicated in the Contract Drawings as specified in Section 07 92 00 – Elastomeric Joint Sealants. Remove masonry units, trim, and reset as needed to provide sufficient control 
joint width. Apply fluid applied water repellent at South Elevation masonry walls as specified in Section 07 19 00 - Fluid Applied Water Repellent.  
Alternate No. 2: Install new structural framing at interior CMU backup wall and column connections at the Gymnasium and Mechanical Room. 
Alternate No. 3: Install two coats of exterior sol-silicate coating at the exposed concrete retaining wall and curb surfaces at the South Plaza. 
*Nonresponsive Bid 
 
I hereby certify that this a true tabulation of bids received.   _______________________________________   Date:          9/16/2025         
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Page 1 of 1 

 

September 30, 2025 
 
 
Lee County General Services 
805 South Fifth Street 
Sanford, NC 27330 
  
Attention: Mr. Ryan Faulk 
  General Services Director 
  
Reference: Contract Award Recommendation 

Lee County New Courthouse Building Enclosure Restoration 
REI Project No. 024RAL-049 
Lee County Bid No. 4262-01-26 

 
Dear Mr. Faulk: 
 
Bids were opened at 3:00 PM on Wednesday, September 3, 2025 for the above referenced project.  IQ 
Contracting, LLC submitted the lowest responsive total bid of $560,910.00 which included a Base Bid 
amount of $431,210.00 and an addition of $26,200.00 for Alternate No. 1, $77,900.00 for Alternate No. 2, 
and $25,600.00 for Alternate No. 3.  Alternate No. 1 consists of the replacement of backer rod and sealant 
at masonry control joints at locations on the South Elevation.  Alternate No. 2 consists of the installation 
new structural framing at interior CMU backup wall and column connections at the Gymnasium and 
Mechanical Room.  Alternate No. 3 consists of the application of two coats of exterior sol-silicate coating at 
the exposed concrete retaining wall and curb surfaces at the South Plaza.  The scope of work included in 
Alternates No. 1 and No. 2 closely align with the additional masonry repair items included in the scope of 
work for the planned phase 2 of the project. 

If funds are available, REI Engineers recommends accepting Alternate No. 3 and awarding the project to 
IQ Contracting, LLC in the amount of $456,810.00.   

Please contact our office if you have any questions regarding the bidding and awarding of this project. 

Sincerely, 

REI Engineers 

Stephen Ingram, PE, RRC, CBECxP 
Project Engineer 

 Enc: Certified Bid Tabulation 
 Copy of IQ Contracting, LLC Bid Form 
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ITEM #: II.F

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Approve Resolution Authorizing the Sale of Property Located at 0 Farrell Road

DEPARTMENT: Administration 

CONTACT PERSON: Whitney Parrish , 

TYPE: Action Item 

REQUEST
Approve Resolution Authorizing the Sale of Property Located at
0 Farrell Road and Authorize the Chair to sign all documents
related to the transfer

BUDGET IMPACT N/A

ATTACHMENTS Final Resolution 0 Farrell Road.pdf
Farrell Road Final Resolution Packet 10-6-2025.pdf

PRIOR BOARD ACTION The Board previously declared the property surplus to its needs.

RECOMMENDATION
Approve Resolution Authorizing the Sale of Property Located at
0 Farrell Road and Authorize the Chair to sign all documents
related to the transfer

SUMMARY

The County owns a vacant parcel at 0 Farrell Road, PIN 9665-25-0452-00. The taxable value
of the property is $12,900 and the amount of fees and taxes owed on the property is
$1,961.46. The County received an offer in the amount of $3,000 and pursuant to NCGS
153A-176 and 160A-269, advertised the offer pursuant to the upset bid process. The County
advertised the offer on July 21, 2025 and received a first upset bid on July 29, 2025, a second
upset bid on August 11, a third upset bid on August 27, 2025 and a fourth upset bid in the
amount of $6,000 on September 8, 2025. The fourth upset bid was advertised on September
20 and no other qualifying bids were received. The Board is being asking to approve this
fourth upset bid and authorize the Chair to sign all documents related to the transfer of the
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RESOLUTION AUTHORIZING THE SALE OF PROPERTY  

LOCATED AT 0 FARRELL ROAD 
 

WHEREAS, the County of Lee owns certain vacant property located at 0 Farrell Road, 
PIN 9665-25-0452-00, Lee County, North Carolina, as shown on a deed recorded in Deed Book 
1406, Page 158, in the office of the Register of Deeds for Lee County, to which the record 
thereof reference is hereby made for more complete description; and, 

 
WHEREAS, the taxable value of the property is $12,900.00; and, 
 
WHEREAS, the above-referenced property was conveyed to the County as the result of a 

foreclosure sale; and, 
 
WHEREAS, the amount of fees and taxes owed on the property as the result of such sale 

is $1,961.46; and, 
 
WHEREAS, North Carolina General Statutes §§ 153A-176 and 160A-269 permit the 

County to sell property by upset bid, after receipt of an offer to purchase the property; and, 
 
WHEREAS, the County of Lee proposes to dispose of the above-described property as it 

is surplus to the County’s needs; and, 
 
WHEREAS, the County received an offer submitted by Roy Campbell (“Offeror”) on 

July 9, 2025 to purchase the property in the amount of $2,000.00, plus any advertising costs and 
an offer from Michael Eikermann (“Offeror”) on July 18, 2025 to purchase the property in the 
amount of $3,000.00, plus any advertising costs, and, 
 

WHEREAS, both Offerors paid to the County Clerk the required 5 percent (5%) deposit 
on their offers and $ 200.00 to defray advertising and administrative services; and, 

 
WHEREAS, the Lee County Board of Commissioners accepted by Resolution the initial 

offer of $3,000.00 from Michael Eikermann on July 21, 2025 and authorized staff to advertise 
the initial offer; and, 

 
WHEREAS, on July 26, 2025 the initial offer was advertised in The Sanford Herald, 

starting the 10-day upset sealed bid period; and a first qualifying upset bid in the amount of 
$3,200.00 was received from Roy Campbell on July 29, 2025.  

 
WHEREAS, the first upset bid from Roy Campbell in the amount of $3,200.00 was 

advertised on August 9, 2025 in The Sanford Herald starting the 10-day upset sealed bid period; 
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and a second qualifying upset bid in the amount of $4,000.00 was received from Michael 
Eikermann on August 11, 2025. 

 
WHEREAS, the second upset bid from Michael Eikermann in the amount of $4,000.00 

was advertised on August 23, 2025 in The Sanford Herald starting the 10-day upset sealed bid 
period; and a third qualifying upset bid in the amount of $4,500.00 was received from Roy 
Campbell on August 27, 2025.   

 
WHEREAS, the third upset bid from Roy Campbell in the amount of $4,500.00 was 

advertised on September 6, 2025 in The Sanford Herald starting the 10-day upset sealed bid 
period; and a fourth qualifying upset bid in the amount of $6,000.00 was received from Michael 
Eikermann on September 8, 2025.  

 
WHEREAS the fourth upset bid in the amount of $6,000.00 was advertised on September 

20, 2025 in The Sanford Herald starting the 10-day upset sealed bid period. 
 
WHEREAS, no further upset bids were received during the 10-day upset bid period and 

the fourth upset bid offer in the amount of $6,000.00 from Michael Eikermann is the final and 
highest bid received.  
 

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners 
as follows: 
 

1.  The Lee County Board of Commissioners hereby accepts the offer of $6,000.00 from 
Michael Eikermann.   

 
2.  The terms of the final sale are as follows: 

a.  The Buyer must pay with cash, cashier's check or certified check at the 
time of closing.  The Buyer pays the recording fee.  

b. The property is sold “as is” with no conditions placed on the bid. 
c. Title to the subject property shall be transferred to the buyer by a Non-

Warranty deed. 
d. Advertising fees are non-refundable once spent.  The Buyer must pay all 

advertising costs over $200.00. 
e.  The County Attorney does not perform title searches on the property and 

the Offeror can and is encouraged to retain their own attorney to perform 
such title search.  

f.  The Buyer takes the property subject to any easements, encroachments, 
encumbrances, environmental conditions, boundary issues, restrictive 
covenants, title issues, or other property conditions, known or unknown.   

 
3. The County Manager, the Chair of the Board of Commissioners and all other 
appropriate County officials are authorized to execute the necessary instruments to 
effectuate the conveyance.  
 

 

100



3 
 

Dated this the 6th day of October, 2025. 
 
      ____________________________________ 

Kirk D. Smith, Chairman 
Lee County Board of Commissioners 

 
ATTEST: 
 
______________________________ 
Hailey Hall, Clerk 
Lee County Board of Commissioners 
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ITEM #: II.G

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Consideration of Appointment of Shannon Godfrey to the Johnston-Lee-Harnett

Community Action Board

DEPARTMENT: Administration 

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item 

REQUEST Appoint Shannon Godfrey to the Johnston-Lee-Harnett
Community Action Board.

BUDGET IMPACT N/A

ATTACHMENTS

PRIOR BOARD ACTION N/A

RECOMMENDATION Appoint Shannon Godfrey to the Johnston-Lee-Harnett
Community Action Board.

SUMMARY

Johnston-Lee-Harnett Community Action recommends Ms. Shannon Godfrey to replace
Commissioner Cameron Sharpe as a delegated ex officio representative on its board to
provide consistent liaison attendance at meetings. The applicant has been reviewed by the
Tax Office and is in good standing. The application will be provided to the Board under a
separate cover.

116



  

ITEM #: II.H

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Consideration of Appointment of Mark Hackett to the Juvenile Crime Prevention

Council

DEPARTMENT: Administration 

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item 

REQUEST Appoint Mark Hackett to the Juvenile Crime Prevention Council.

BUDGET IMPACT N/A

ATTACHMENTS

PRIOR BOARD ACTION N/A

RECOMMENDATION Appoint Mark Hackett to the Juvenile Crime Prevention Council.

SUMMARY

While the Board of Commissioners voted on many appointments at its June 16, 2025 meeting,
several vacancies remain on various Lee County boards/committees/commissions, including
the Juvenile Crime Prevention Council (JCPC). One application was received from Mark
Hackett to fill an open seat on the JCPC. The applicant has been reviewed by the Tax Office
and is in good standing. The application will be provided to the Board under a separate cover.
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ITEM #: II.I

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT:

Resolution Recognizing and Approving of the Lee County Official America 250 NC Committee

and supporting the America 250 NC Committee for the United States Semi-Quincentennial

DEPARTMENT: Administration 

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item 

REQUEST

Approve the Resolution Recognizing and Approving of the Lee
County Official America 250 NC Committee and supporting the
America 250 NC Committee for the United States Semi-
Quincentennial, endorse AMERICA 250 NC and its mission,
and establish. an AMERICA 250 NC Committee made up of a
diverse group of citizens to work with AMERICA 250 NC on any
and all activities.

BUDGET IMPACT N/A

ATTACHMENTS Resolution_250th Committee.pdf

PRIOR BOARD ACTION N/A
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RECOMMENDATION

Approve the Resolution Recognizing and Approving of the Lee
County Official America 250 NC Committee and supporting the
America 250 NC Committee for the United States Semi-
Quincentennial, endorse AMERICA 250 NC and its mission,
and establish. an AMERICA 250 NC Committee made up of a
diverse group of citizens to work with AMERICA 250 NC on any
and all activities.

SUMMARY

Chairman Kirk Smith has asked to place the Resolution Recognizing and Approving of the Lee
County Official America 250 NC Committee and supporting the America 250 NC Committee
for the United States Semi-Quincentennial on the agenda to establish a committee to
commemorate the 250th anniversary of the United States. Attached is the resolution for the
Board's review.
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RESOLUTION RECOGNIZING AND APPROVING  
OF THE LEE COUNTY OFFICIAL AMERICA 250 NC COMMITTEE  

FOR THE UNITED STATES SEMI-QUINCENTENNIAL 
 

WHEREAS, Roy Cooper, Governor of North Carolina, created AMERICA 250 NC to plan, 
encourage, develop, and coordinate the commemoration of the 250th anniversary of the 
United States and North Carolina’s integral role in that event and the role of its people on 
the nation’s past, present, and future; and 
 
WHEREAS, AMERICA 250 NC has a mission to engage ALL North Carolinians and ALL 
100 counties through their many signatures and officially recognized programs, projects, 
and events over the commemoration by inspiring future leaders and celebrating North 
Carolina’s contributions to the nation over the last 250 years; and 
 
WHEREAS, by adoption of AMERICA 250 NC’s mission, the Lee County Committee is 
officially formed to achieve the goals of AMERICA 250 NC; and 
 
NOW, THEREFORE, BE IT RESOLVED BY THE LEE COUNTY BOARD OF 
COMMISSIONERS that the County of Lee hereby endorses AMERICA 250 NC and its 
mission and officially establishes an AMERICA 250 NC Committee made up of a diverse 
group of citizens to work with AMERICA 250 NC on any and all activities. The participants 
of the Lee County Committee will be strictly voluntary roles and there will be no 
compensation for participation; and 
 
BE IT FUTHER RESOLVED that a copy of this resolution be sent to the Lee County 
legislators Senator Jim Burgin and Representative John Sauls, as well as North Carolina 
Department of Natural and Cultural Resources Secretary Pamela Brewington Cashwell. 
 
Presented this 6th day of October, 2025.    

 
     _______________________________  
     Kirk D. Smith, Chair 
     Lee County Board of Commissioners  

ATTEST: 
 
_____________________________ 
Hailey Hall, Clerk to the Board                                                                                                        
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ITEM #: II.J

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Resolution Awarding Service Side Arm to Lt. David McKee

DEPARTMENT: Sheriffs Department

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item 

REQUEST Approve the Resolution Awarding Service Side Arm to Lt. David
McKee.

BUDGET IMPACT N/A

ATTACHMENTS scan_wsturkie_2025-09-26-15-14-47.pdf
RESOLUTION_Service Side Arm Award.pdf

PRIOR BOARD ACTION N/A

RECOMMENDATION Approve the Resolution Awarding Service Side Arm to Lt. David
McKee.

SUMMARY

Sheriff Brian Estes has requested to award the service side arm to Lt. David McKee upon his
retirement effective September 30, 2025. Attached is a copy the Sheriff's request and the
resolution of the award.
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RESOLUTION AWARDING THE SERVICE SIDE ARM OF LT. DAVID McKEE OF 
THE LEE COUNTY SHERIFF’S DEPARTMENT UPON HIS RETIREMENT 

 
 
WHEREAS, Lt. David McKee retired effective October 1, 2025, from the Lee County Sheriff’s 
Department; and  
 
WHEREAS, Lee County Sheriff Brian Estes has requested to present Lt. McKee with his 
service side arm as part of his reward of service in law enforcement in recognition of a job well 
done in the protection and service to the communities of Lee County for more than 10 years; and  
 
WHEREAS, N.C.G.S. § 17F-20 allows the Lee County Board of Commissioners, in their 
discretion, to award a retiring member of the Lee County Sheriff’s Department with their service 
side arm; and 
 
WHEREAS, Lt. McKee is eligible to own, possess or receive a firearm under the provisions of 
State and/or federal law; and 
 
NOW THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners that Lt. 
David McKee is hereby awarded his service side arm, a Sig Sauer P320 9mm, serial number 
58A162033, for his years of honorable service in protecting and serving the communities of Lee 
County.  
 
Presented this 6th day of October, 2025.    

 
 
     _______________________________  
     Kirk D. Smith, Chair 
     Lee County Board of Commissioners  

ATTEST: 
 
_____________________________ 
Hailey Hall, Clerk to the Board                                                                                                        
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ITEM #: IV.A

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Hispanic Heritage Month Proclamation

DEPARTMENT: Administration 

CONTACT PERSON: Hailey Hall, Clerk to the Board/Communications Specialist

TYPE: Action Item 

REQUEST
Approve the Proclamation Honoring Hispanic Heritage Month
and proclaim September 15 through October 15, 2025 as
"Hispanic Heritage Month in Lee County, NC".

BUDGET IMPACT N/A

ATTACHMENTS PROCLAMATION - Hispanic Heritage Month 2025.pdf

PRIOR BOARD ACTION N/A

RECOMMENDATION
Approve the Proclamation Honoring Hispanic Heritage Month
and proclaim September 15 through October 15, 2025 as
"Hispanic Heritage Month in Lee County, NC".

SUMMARY

The proclamation will be presented at the October 66, 2025 Board of Commissioners meeting
to honor Hispanic Heritage Month and to celebrate the culture and traditions of people whose
ancestry can be traced to Spain, Mexico, Central America, South America, and the Caribbean
islands. The proclamation is attached below.
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PROCLAMATION HONORING HISPANIC HERITAGE MONTH 
 
WHEREAS, National Hispanic Heritage Month is celebrated nationwide from September 15th 
through October 15th each year. The observation began in 1968 as Hispanic Heritage Week under 
President Lyndon B. Johnson and expanded by President Ronald Reagan in 1988 to cover the 
month as it is celebrated today. It calls upon public officials, educators, librarians, and all the 
people of the United States to observe this time with ceremonies, activities, and programs; and 
 
WHEREAS, since the 16th Century, North Carolina saw Spanish Explorers by the names of Lucas 
Vasques de Ayilon, Hernando de Soto, Domingo Fernandez, Pedro de Coronas, Captain Juan 
Pardo, and Sergeant Hernando Boyano, leaving a long Hispanic legacy on our state; and 
 
WHEREAS, September 15th is significant because it is the anniversary of the independence of 
Costa Rica, El Salvador, Guatemala, Honduras, and Nicaragua. In addition, Brazil, Mexico, Chile, 
Belize, celebrate their Independence Days on September 7th, 16th, 18th, and 21st respectively. 
Therefore, the observance of National Hispanic Heritage Month celebrates the culture and 
traditions of people whose ancestry can be traced to Spain, Mexico, Central America, South 
America, and the Caribbean islands; and  
 
WHEREAS, during 2020, the U.S. Census Bureau counted 13,122 Hispanic residents in Lee 
County out of population of 63,285 people, or about 23.1% of the County’s residents; and 
 
WHEREAS, Lee County recognizes the unique and vital role our Hispanic and Latino residents 
play in the fabric of our economy and workforce, as well as our faith communities and social 
tapestry; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Lee County Board of Commissioners 
hereby proclaims September 15th through October 15th as Hispanic Heritage Month in Lee County 
and urges its residents to enjoy this cultural celebration. 
 
Presented this 6th day of October, 2025.   

     
        

 _______________________________  
Kirk D. Smith, Chair 

      Lee County Board of Commissioners 
ATTEST: 
 
 
_____________________________ 
Hailey Hall, Clerk to the Board                                                                                                        
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ITEM #: V.A

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Presentations from EMS applicants 

DEPARTMENT: Administration 

CONTACT PERSON: Whitney Parrish , 

TYPE: Information 

REQUEST The Board shall hear presentations from the EMS applicants.

BUDGET IMPACT To Be Determined

ATTACHMENTS
Final Application 4.15.2025.pdf
FirstHealth Application.pdf
MedEx Application.pdf

PRIOR BOARD ACTION The Board's current franchise agreement will expire June 30,
2026.

RECOMMENDATION The Board shall hear presentations from the EMS applicants,

SUMMARY

The Board's current franchise agreement with FirstHealth of the Carolinas, Inc. to provide
emergency and non-emergency/convalescent services will expire June 30, 2026. County
sought applications from vendors and received two applications. The County specifically
sought applications for emergency and non-emergency/convalescent services from a provider
for the following services: 1) emergency response occurring within the county to the closest
appropriate medical center, or the patient's requested facility, if appropriate; 2) non-
emergency/convalescent services for individuals requiring transport vehicles, from point to
point within Lee County, when the applicant has available resources, without compromising
emergency response; 3) any non-emergency/convalescent transport from a point within Lee
County to a point outside of Lee County is the responsibility of the medical provider. The
application is attached. Two entities submitted applications, FirstHealth of the Carolinas, Inc.
and MedEx Medical Transport Service Inc. The EMS Advisory Committee met and heard
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presentations from both applicants and asked additional questions of both applicants. After
much discussion and deliberation, and recognizing that making a recommendation was a
difficult decision, the Committee did vote to recommend FirstHealth of the Carolinas, Inc. At
this time, both applicants will be afforded an opportunity to present their applications to the
Board of Commissioners prior to the public hearing.
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Application for Ambulance Franchise 
County of Lee 

 
Applicants are asked to submit proposals to Lee County.  Each proposal shall include the following: 

 
I. Basic Information of Applicant 

a. Corporate Name 
b. Address 
c. Name of owner/president or individual responsible for operations of the 

organizations 
d. Organizational chart of applicant 
e.  Board of directors list 
f. Contact information for individual responsible for this application 
g. Type of franchise: Lee County is seeking applications for an emergency and non-

emergency/convalescent services provider for the following services:  
i. Emergency response occurring within the County to the closest appropriate 

medical center, or the patient’s requested facility, if appropriate. 
ii. Non-emergency/convalescent services for individuals requiring transport 

vehicles, from point to point within Lee County, when the applicant has 
available resources, without compromising emergency response. 

iii. Any nonemergency/convalescent transport from a point within Lee County 
to a point outside of Lee County is the responsibility of the medical provider.  

II. Required Documents 
a. Certified copies of articles of incorporation and bylaws 
b. State EMS provider license and permit 
c. Organizations conflict of interest policy 
d. Resume of training and experience of the applicant in the transportation and/or care 

of patients  
e. List of ambulance or rescue vehicles owned and operated by the Applicant that are 

available for use under a franchise agreement with Lee County.  This list shall 
include the year, mileage, make, type of vehicle, applicable industry certifications, 
purpose of vehicle and applicant must attach the state’s certification inspection 
report for each certified vehicle.  Include schedule replacement and maintenance 
list for the vehicles.   

f. Provide the name and title and contact information for all supervisors and for all 
members of applicant’s administrative team that will oversee this franchise 
agreement. 

g. Provider will have the option to use its own radios and accompanying devices, or to 
use  County provided radios.  If the Provider uses County radios, portable radios, 
vehicle chargers and appropriate station charges will be provided by the County to 
the chosen Provider.  While the County will maintain ownership of this equipment, 
and will provide programming software/firmware updates, the Provider will be 
responsible for any damage or replacement of any equipment caused by Provider’s 
negligence.  If the Provider chooses to use its own radios and equipment, it must 
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ensure compatibility with the City’s 911 public safety communications center.  If 
provider intends to use its own radios and devices, please provide the number and 
type of radios and devices that will be used.   If Provider intends to use County 
radios and devices, please indicate that in the proposal. 

h. The Provider will be responsible to ensure a mobile data terminal is installed in each 
vehicle and compliant with the City’s 911 computer aided dispatch system and 
available for use to the Provider and to the County and compatible with the County’s 
VIPER communications network.   It is Provider’s responsibility to pay all fees 
required by the 911 Center, to determine what devices or equipment are required for 
connection, and to ensure cellular data connection for each device. Please provide 
a list of all devices or equipment that will be required for connection to the 911 
mobile data terminal and the associated fees.  

i. Proof of insurance as required by the Lee County Code of Ordinances.  
j. Proof of compliance with Article 7 of Chapter 131E of the North Carolina General 

Statutes.   
III. Proposed Plans to Serve the Entire Lee County Area and to Provide Quality Care 

a. Currently, the County, through its current Provider has the following services 
available to its residents/visitors: 

i. 3 ALS transport vehicles at the EMS Station 
ii. 1 ALS transport vehicles at Carolina Trace Fire Department 

iii. 1 ALS transport vehicle at Northview Fire Department 
iv. 1 four-wheel drive ALS transport vehicle at the EMS station for the EMS 

Supervisor 
v. 1 EMS Director with staff vehicle 

vi. 1 reserve ALS transport vehicle 
vii. 11 BLS/ALS providers per 12-hour shift, including 1 supervisor credentialed 

at the Paramedic level 
Please provide how the Provider will continue to operate that level of service.   

b. Provide daily staffing levels for the last 60 days.  
c. Provide a plan to keep and recruit staffing levels at 100% for this franchise 

agreement.   How many full-time paramedics and full-time EMT basics will be 
dedicated to Lee County on a regular basis and how do you anticipate locating 
personnel at each location?  What is your current vacancy rate?  What is your 
current turnover rate? 

d. Provide a recruitment plan to keep applicant fully staffed during the term of this 
agreement and provide recruiting strategies used for EMTs and paramedics.  Lee 
County expects twelve-hour permanent shifts for applicants’ employees.  Indicate if 
the applicant is willing and able to comply with this requirement. If not, provide shift 
suggestions.  

e. Provide staffing models and employee hour/staffing plan for staffing needs under 
this agreement.  This shall include a staffing plan for the entire EMS Lee County 
system, and also a plan broken down by EMS specific location site.    

f. Provide all training and support the applicant provides its employees yearly.   
IV. Financial and Administrative Information 
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a. Lee County will only grant the franchise to an applicant willing to cover the entire 
Lee County geographical area.  Based on this requirement, list the annual estimated 
emergency calls applicant anticipates. 

b. List the estimated annual nonemergency calls applicant anticipates. 
c. If applicant currently operates emergency ambulance services in other 

jurisdictions, from January 1, 2024 through January 1, 2025 what was your average 
response time in each jurisdiction from dispatch to on-scene.  List the number of 
calls, emergency and non-emergency, and the number of FTE EMT-P assigned to 
each jurisdiction, FTE EMT-B and part time personnel assigned to each county.   

d. Provide financial statements for the last three years, to establish applicant is in a 
good financial condition to comply with the franchise agreement. 

e. Provide Provider’s last audit.   
f. Is applicant aware of any pending or threatened litigation against applicant that 

would affect applicant’s ability to perform under this franchise agreement? 
g. Do you have an existing first responder program?  Would you be willing to work 

alongside the County’s volunteer fire departments to provide first responder 
assistance and support to any fire department willing to voluntarily participate?  If 
so, provide information and a plan explaining this program.   

h. Provide policies that help with morale, retention, health and/or safety of all 
employees.  How do you measure employee satisfaction?  

V. Proposed Fee Schedule to be paid by the County- based on a potential five-year 
franchise agreement 
a. Provide applicant’s proposed fee schedule.  This fee shall incorporate the entire 

cost to the County for each of the five years.  The County will not be expected to pay 
any more than what is quoted in this application.  This fee shall also include a 
proposed “at risk” payment back to the County as follows: If at anytime during a 
reporting quarter applicant fails to meet the minimum 8-8.59 minute response time, 
the applicant will be required to issue a “payback” to the County.   This fee shall also 
include an “at risk” payment back to the County if for each quarter, Provider fails to 
meet its staffing requirements.   

b. Provide costs for additional services to be offered by applicant, if the County 
chooses to increase proposed services.  This proposed pricing shall remain good for 
each year of the agreement, unless inflation or market changes occur to the benefit 
of the County, and shall include all potential costs to the County. (This can 
incorporate things like if we add an additional ambulance or QRV vehicles or 
additional services during the term of the agreement).  Please provide the following 
prices: 

i. ALS transport vehicle with 2 personnel, please provide pricing for 12 and 24 
hour staffing.  

ii. BLS transport vehicle  with 2 personnel, please provide pricing for 12 and 24 
hour staffing.  

iii. QRV transport vehicle with 1 personnel, please provide pricing for 12 and 24 
hour staffing.  
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iv. QRV, consisting of a four wheel drive SUV or Truck with 1 personnel, please 
provide pricing for 12 and 24 hour staffing. 

v. Detached supervisor, consisting of a four wheel drive SUV or Truck with 1 
personnel, please provide pricing for 24 hour staffing.  

vi. Pricing for special events coverage by ALS and BLS personnel and 
apparatus. 

VI. Proposed EMS Pricing for consumers  
a. Franchisee will be solely responsible for billing and collecting amounts directly from 

its clients for its services. 
b. It is expected that a franchise agreement will state the franchisee will only be able to 

increase EMS prices for consumers a maximum of two times during the franchise 
agreement as the County wants to ensure EMS is affordable for all users.  Provide 
your proposed EMS pricing for consideration. 

c. Include programs for indigent individuals.  
VII. Apparatus and Equipment 

a. All ground transport apparatus will meet the standards outlined by the Commission 
on Accreditation of Ambulance Services Ground Vehicle Standard for Ambulances.  

b. All apparatus, including staff vehicles and ground transport ambulances will remain 
neat and well maintained in appearance.  

c. The provider will ensure that one ground transport apparatus remains in reserve, to 
be placed in service within 2 hours of a primary apparatus being placed out of 
service.  

d. All-in-service apparatus will clearly display the assigned unit call sign at all times.  
 

e. The Provider will maintain at least one 4-wheel drive ground transport apparatus for 
response in off road and challenging terrain or conditions, calls for service.  

f. The provider will be issued 5, Lucas 3 Chest Compression Systems. These systems 
will remain the property of Lee County and are subject to an annual inspection. It is 
the providers’ responsibility to ensure proper service and maintenance is carried out 
according to the manufacturers’ recommended schedule. It is the provider’s 
responsibility to provide any required consumable items. It is the provider’s 
responsibility to notify Lee County 1 year in advance of the expected end of life of 
any device.  
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ITEM #: VI.A

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Hold a Public Hearing on the need for emergency medical services in Lee County

and the need for a franchise to cover those services.

DEPARTMENT: Administration 

CONTACT PERSON: Whitney Parrish , 

TYPE: Public Hearing

REQUEST
Hold a Public Hearing on the need for emergency medical
services in Lee County and the need for a franchise to cover
those services.

BUDGET IMPACT To Be Determined

ATTACHMENTS
N.C. Gen. Stat. _ 143-517.pdf
GS_153A-250.pdf
ARTICLE_III.___EMERGENCY_MEDICAL_SERVICES.pdf

PRIOR BOARD ACTION The Board previously awarded a franchise agreement to
FirstHealth of the Carolinas Inc., expiring June 30, 2026.

RECOMMENDATION
Hold a Public Hearing on the need for emergency medical
services in Lee County and the need for a franchise to cover
those services.
 

SUMMARY

North Carolina General Statute 143-517 requires each county to provide emergency medical
services to its citizens. North Carolina General Statute 153A-250 allows counties, by
ordinance, to franchise ambulance services provided in the county to the public. The ordinance
can grant franchise to ambulance operators on terms set by the commissioners. Lee County,
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through its Emergency Services Ordinances, grants franchises to vendors for emergency and
non-emergency/convalescent calls within the county. North Carolina General Statute 153A-
250 also requires the Board to hold a public hearing on the need for ambulance services. The
public hearing notice shall be published once a week for two successive weeks prior to the
hearing. County staff advertised the public hearing notice in The Sanford Herald on
September 20, 2025 and September 27, 2025. Since 1997, the County has franchised with
third-parties to provide emergency and non-emergency ambulance services in Lee County.
The County's current franchise agreement with FirstHealth of the Carolinas Inc. expires June
30, 2026. In preparation of the contract expiring, staff sought applications from vendors and
the EMS Advisory Committee has met and reviewed and discussed the applications. The EMS
Advisory Committee recommended the County contract with FirstHealth of the Carolinas. A
copy of the Ambulance Advisory Committee's meeting minutes are attached for reference. At
this time, the Board should hold a public hearing on the need for ambulance services in Lee
County and to grant a franchise to FirstHealth of the Carolinas.
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N.C. Gen. Stat. § 143-517

Current through Session Laws 2025-68 of the 2025 Regular Session of the General Assembly, but does not reflect 
possible future codification directives from the Revisor of Statutes pursuant to G.S. 164-10.

          General Statutes of North Carolina          >            Chapter 143. State Departments, 
Institutions, and Commissions. (Arts. 1 — 84)          >            Article 56. Emergency Medical 
Services Act of 1973. (§§ 143-507 — 143-520)        

§ 143-517. Ambulance support; free enterprise.

Each county shall ensure that emergency medical services are provided to its citizens. Nothing in this 
Article affects the power of local governments to finance ambulance operations or to support rescue 
squads. Nothing in this Article shall be construed to allow infringement on the private practice of medicine 
or the lawful operation of health care facilities.

History

1973, c. 208, s. 11; 2001-220, s. 1.

Annotations

CASE NOTES

Governmental Immunity. —

Trial court properly granted the county summary judgment on the tort claims brought by a volunteer treasurer of a 
nonprofit emergency medical services provider where the county’s decisions to assume operational control of the 
provider after its board resolved to cease operations and transfer the provider’s vehicles were discretionary 
decisions satisfying its statutorily delegated responsibilities, and thus, the county had shown that governmental 
immunity barred the tort claims. Fuller v. Wake Cty., 254 N.C. App. 32, 802 S.E.2d 106, 2017 N.C. App. LEXIS 459 
(2017).

General Statutes of North Carolina
Copyright © 2025 All rights reserved.

End of Document
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G.S. 153A-250	 	Page 1

§ 153A‑250.  Ambulance services.
(a)	 A county may by ordinance franchise ambulance services provided in the county to 

the public at large, whether the service is based inside or outside the county. The ordinance 
may:

(1)	 Grant franchises to ambulance operators on terms set by the board of 
commissioners;

(2)	 Make it unlawful to provide ambulance services or to operate an ambulance 
in the county without such a franchise;

(3)	 Limit the number of ambulances that may be operated within the county;
(4)	 Limit the number of ambulances that may be operated by each franchised 

operator;
(5)	 Determine the areas of the county that may be served by each franchised 

operator;
(6)	 Establish and from time to time revise a schedule of rates, fees, and charges 

that may be charged by franchised operators;
(7)	 Set minimum limits of liability insurance for each franchised operator;
(8)	 Establish other necessary regulations consistent with and supplementary to 

any statute or any Department of Health and Human Services regulation 
relating to ambulance services.

Before it may adopt an ordinance pursuant to this subsection, the board of commissioners 
must first hold a public hearing on the need for ambulance services. The board shall cause 
notice of the hearing to be published once a week for two successive weeks before the hearing. 
After the hearing the board may adopt an ordinance if it finds that to do so is necessary to 
assure the provision of adequate and continuing ambulance service and to preserve, protect, 
and promote the public health, safety, and welfare.

If a person, firm, or corporation is providing ambulance services in a county or any portion 
thereof on the effective date of an ordinance adopted pursuant to this subsection, the person, 
firm, or corporation is entitled to a franchise to continue to serve that part of the county in 
which the service is being provided. The board of commissioners shall determine whether the 
person, firm, or corporation so entitled to a franchise is in compliance with Chapter 131E, 
Article 7; and if that is the case, the board shall grant the franchise.

(b)	 In lieu of or in addition to adopting an ordinance pursuant to subsection (a) of this 
section, a county may operate or contract for ambulance services in all or a portion of the 
county. A county may appropriate for ambulance services any revenues not otherwise limited 
as to use by law, and may establish and from time to time revise schedules of rates, fees, 
charges, and penalties for the ambulance services. A county may operate its ambulance services 
as a line department or may create an ambulance commission and vest in it authority to operate 
the ambulance services.

(c)	 A city may adopt an ordinance pursuant to and under the procedures of subsection 
(a) of this section and may operate or contract for ambulance services pursuant to subsection 
(b) of this section if (i) the county in which the city is located has adopted a resolution 
authorizing the city to do so or (ii) the county has not, within 180 days after being requested by 
the city to do so, provided for ambulance services within the city pursuant to this section. Any 
action taken by a city pursuant to this subsection shall apply only within the corporate limits of 
the city.

If a city is exercising a power granted by this subsection, the county in which the city is 
located may thereafter take action to provide for ambulance service within the city, either under 
subsection (a) or subsection (b) of this section, only after having given to the city 180 days' 
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G.S. 153A-250	 	Page 2

notice of the county's intention to take action. At the end of the 180 days, the city's authority 
under this subsection is preempted by the county.

(d)	 A county or a city may contract with a franchised ambulance operator or with 
another county or city for ambulance service to be provided upon the call of a department or 
agency of the county or city. A county may contract with a franchised ambulance operator for 
transportation of indigents or persons certified by the county department of social services to be 
public assistance recipients.

(e)	 Each county or city operating ambulance services is subject to the provisions of 
Chapter 131E, Article 7 ("Regulation of Emergency Medical Services"). (1967, c. 343, s. 5; 
1969, c. 147; 1973, c. 476, s. 128; c. 822, s. 1; 1997‑443, s. 11A.118(a); 2002‑159, s. 51.)
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- CODE OF ORDINANCES 
Chapter 10 - EMERGENCY SERVICES 

ARTICLE III. EMERGENCY MEDICAL SERVICES 
 

 

 

Lee County, North Carolina, Code of Ordinances    Created: 2023-12-04 13:31:49 [EST] 

(Supp. No. 15) 

 
Page 1 of 8 

ARTICLE III. EMERGENCY MEDICAL SERVICES1 

DIVISION 1. GENERALLY 

Sec. 10-61. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them 
in this section, except where the context clearly indicates a different meaning:  

Ambulance means any publicly or privately owned vehicle that is specifically designed, constructed or 
modified and equipped, and is intended to be used for, and is maintained or operated for, the transportation upon 
the streets and highways in this state, of persons who are sick, injured, wounded or otherwise incapacitated or 
helpless.  

Ambulance services means any publicly or privately owned enterprise engaged in the transportation of 
patients of emergency and nonemergency status to medical facilities.  

Ambulance advisory committee means the committee the board of commissioners has authorized the 
manager to appoint which should consist of the Lee County Office of emergency services director, two members of 
the healthcare field and two members with EMS knowledge.  

Backup ambulance service means the system of personnel and equipment meeting the same criteria as 
ambulance service, but not normally dispatched at first call response.  

Committee means the county's ambulance advisory committee.  

County means the county board of commissioners, or its designated representative.  

Department means the office of emergency medical services, which is regulated by the health service 
regulation assistance, a division of the North Carolina Department of Health and Human Services.  

Dispatcher means an emergency telecommunicator who has completed an educational program approved 
by their employing agency and has been credentialed by said agency, whose duty is to dispatch emergency 
services and to advise the Sanford Police Department, Lee County Sheriff's Office and emergency medical facilities 
of any existing or threatened emergencies. The Sanford Police Department serves as the primary Public-Safety 
Answering Point (PSAP) and the Lee County Sheriffs Office serves as the secondary PSAP.  

Emergency medical services means services rendered by emergency medical services personnel responding 
to improve the health and wellness of the community and to address the individual's need for emergency medical 
care within the scope of practice as defined by the North Carolina Medical board, in accordance with state law in 
order to prevent loss of life or further aggravation of physiological or psychological illness or injury.  

 

1Editor's note(s)—Emergency medical services, G.S. 143-507 et seq; authority of county to franchise ambulance 
services, G.S. 153A-250; making false ambulance request, G.S. 14-286.1; regulation of ambulance services, 
G.S. 131E-155 et seq.  
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Emergency services personnel means all the personnel defined herein as an emergency medical dispatcher, 
emergency medical technician-paramedic, emergency medical technician-advanced, emergency medical 
technician, emergency medical services instructor or medical responder.  

Emergency medical technician (EMT) means an individual who has completed an educational program for 
emergency medical technician certification, and is so certified by the department.  

Emergency medical technician-advanced means an individual who has completed an educational program in 
emergency medical care approved by the department and has been credentialed as an emergency medical 
technician-advanced by the department.  

Emergency medical technician-paramedic means an individual who has completed an educational program in 
emergency medical care approved by the department and has been credentialed as an emergency medical 
technician-paramedic by the department.  

EMS provider means a firm, a corporation or association which engages in or professes to provide emergency 
medical services.  

First responder means the first dispatched medical or rescue aid to arrive at the scene and provide 
emergency medical assistance to stabilize the patient while waiting for further medical aid and/or transport.  

Franchise means a permit issued by the county to a corporation or other legal entity for the operation of an 
ambulance service.  

Franchisee means any corporation or other legal entity having been issued a franchise by the county for the 
operation of an ambulance service.  

License means any driver's license or permit to operate a motor vehicle issued under or granted by the laws 
of the state.  

Medical responder means an individual who has completed an educational program in emergency medical 
care and first aid approved by the department and has been credentialed as a medical responder by the 
department.  

Nonemergency transportation service means the operation of an ambulance for any purpose other than an 
emergency.  

Office of emergency services means the county's office of emergency services. The emergency services 
director serves as the department director and the department's mission is to develop and maintain a 
comprehensive emergency management program in order to reduce or eliminate the vulnerability of citizens to 
natural and/or manmade hazards and to respond quickly and appropriately to emergencies, if they arise.  

Operator means a person in actual physical control of an ambulance which is in motion or which has the 
engine running.  

Owner means a legal entity, authorized to do business in the State of North Carolina by the Secretary of 
State, which owns and operates an ambulance service.  

Patient means an individual who is sick, injured, wounded or otherwise incapacitated or helpless where 
some medical assistance is anticipated, may be needed, or delivered.  

Person means any individual, firm, partnership, association, corporation or organization of any kind, 
including any government agency other than the United States.  

Rescue means situations where the victim cannot escape an area through the normal exit or under his/her 
own power.  

State means the State of North Carolina.  

(Ord. of 8-16-2021) 
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Cross reference(s)—Definitions generally, § 1-2.  

Sec. 10-62. Penalties for violation of article. 

(a) It shall be a misdemeanor for any person to obtain or receive ambulance service without intending at the 
time of obtaining or receiving such services to pay, if financially able, the necessary charges. A determination 
that the recipient of such services has failed to pay for the services rendered for a period of 90 days after a 
request for payment, and that the recipient is financially able to do so, shall raise a presumption that the 
recipient of the services did not intend to pay for the services at the time they were obtained or received.  

(b) Violations of section 10-62(a) shall be a misdemeanor as provided by G.S. 14-4. Each such violation, or a 
violation of the terms of any franchise granted under this article, also shall subject the offender to a civil 
penalty in the amount of $100.00 for each separate breach of the franchise or violation of this article. This 
civil penalty must be paid within ten days after the hearing on the citation has been held as provided in 
section 10-94(b). If not so paid, such penalty may be recovered by the county as provided by G.S. 153A-
123(c). If the civil penalty is not paid within the ten days, as provided for in this subsection, the county may 
suspend or revoke the franchise.  

(Ord. of 8-16-2021; Ord. of 5-16-2022, § 9) 

Sec. 10-63. Inspections to ensure compliance. 

The county may inspect a franchisee's records, premises and equipment at any time in order to ensure 
compliance with this article and any franchise granted under this article.  

(Ord. of 8-16-2021) 

Sec. 10-64. Territorial jurisdiction. 

The provisions of this article shall apply to all unincorporated areas within the geographic confines of the 
county, and to such incorporated areas as may, by resolution, permit this article to be applicable within such 
incorporated areas.  

(Ord. of 8-16-2021) 

Sec. 10-65. Enforcement of article; enforcing agency; duties. 

The ambulance advisory committee shall be the enforcing agency for the regulations contained in this article. 
The committee will:  

(1) Receive all franchise proposals from potential providers.  

(2) Study each proposal for conformance to this article.  

(3) Designate the emergency services director, or his/her designee, as the liaison for all reviews and 
meetings of the franchisee holder.  

(4) Recommend to the board of commissioners the award of the franchise to the applicant submitting the 
best proposal to serve the county's citizens.  

(5) Inspect the premises, vehicles, equipment and personnel of the franchise to ensure compliance to this 
article and perform any other inspections required.  
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(6) Recommend the temporary or permanent suspension of a franchise in the event of noncompliance 
with the franchise terms of this article. Recommend the imposition of misdemeanor or civil penalties as 
applicable.  

(7) Ensure by cooperative agreement with other ambulance services the continued service in a district 
where an ambulance service franchise has been suspended.  

(8) Receive monthly reports from franchisee and consolidate the reports into a quarterly summary for 
review by the county.  

(9) Receive complaints from the public, other agencies and ambulance services regarding violations of law, 
breaches of contract or inappropriate actions, and, where applicable, take corrective action.  

(10) Recommend improvements to the county which will ensure better medical transportation.  

(11) Maintain all records required by this article and other applicable county laws, rules and regulations.  

(Ord. of 8-16-2021) 

Secs. 10-66—10-90. Reserved. 

DIVISION 2. AMBULANCE FRANCHISE 

Sec. 10-91. Permits and certificates required; exemptions. 

(a) No person either as owner, agent or otherwise, shall furnish, operate, conduct, maintain, advertise, or 
otherwise be engaged in or profess to be engaged in the business or service of emergency and/or 
nonemergency transportation of patients within the county unless the person holds a valid permit for each 
ambulance used in such business or service issued by the department and has been granted a franchise for 
the operation of such business or service by the county pursuant to this article.  

(b) No person shall drive an ambulance, attend a patient in one, or permit one to be operated when 
transporting a patient within the county unless he/she holds a currently valid certification as a paramedic, 
advanced EMT, or EMT, issued by the State of North Carolina except under emergency circumstances.  

(c) No franchise shall be required for:  

(1) Any entity rendering assistance to a franchised ambulance service in the case of a major catastrophe or 
emergency with which the services franchised by the county are insufficient or unable to cope;  

(2) Any entity operating from a location or headquarters outside the county in order to transport patients 
who are picked up beyond the limits of the county, however, no such entity shall be used to pick up 
patients within the county for transporting to locations within the county or other locations unless it is 
rendering assistance as referred to in subsection (c)(1) of this section;  

(3) Any ambulance operated by law enforcement personnel;  

(4) Any ambulance services operating or contracting under the Veteran's administration; or  

(5) An ambulance service operated by the county.  

(Ord. of 8-16-2021) 
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Sec. 10-92. Application. 

Application for a franchise to operate ambulances in the county shall be made upon forms prepared by the 
county and shall include:  

(1) The name and address of the applicant and of the owner of the ambulance.  

(2) The trade or other fictitious names, if any, under which the applicant does business, along with a 
certified copy of an assumed name certificate stating such name.  

(3) A resume of the training and experience of the applicant in the transportation and care of patients.  

(4) A description and copy of state certification for each ambulance owned and operated by the applicant.  

(5) The location and description of the places from which it is intends to operate;  

(6) An audited financial statement of the applicant as it pertains to the operations in the county, if 
requested by the county. The financial statement shall be in a form and include all details as required 
by the county.  

(7) A full description of the type and level of service to be provided, including the location of the places 
from where it intends to operate, the manner in which the public will be able to obtain assistance and 
how the vehicles will be dispatched.  

(8) Any other information the county deems reasonably necessary for a fair determination of the 
capability of the applicant to provide ambulance service in the county in accordance with the 
requirements of state laws and the provisions of this article.  

(9) A full description of how each component listed in the North Carolina Administrative Code are being 
accomplished.  

(Ord. of 8-16-2021) 

Sec. 10-93. Granting. 

(a) Emergency and nonemergency transportation service. An applicant may apply for a franchise to operate both 
emergency transportation services and non-emergency transportation services, however, the county may 
require an applicant to operate both. The county won't object if the franchisee subcontracts for non-
emergency transport services.  

(b) Hearing and investigation of applicant(s). Upon receipt of an application for a franchise, the county will 
schedule a time and place for hearing the applicant(s). Within 30 days, the county will conduct an 
investigation of the applicant(s) and the proposed operations.  

(c) Conditions of granting. A franchise may be granted if the county finds:  

(1) Public convenience and necessity require the proposed ambulance service and a need exists for the 
proposed service to improve the level of ambulance services available to residents of the county, and 
this is a reasonable and cost-effective manner of meeting the need.  

(2) Each ambulance of the applicant is permitted by the North Carolina Office of Emergency Medical 
Services.  

(3) Only North Carolina credentialed paramedics, advanced EMTs, and EMTs may be employed.  

(Ord. of 8-16-2021) 
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Sec. 10-94. Term; civil penalty for violation; suspension, revocation or termination. 

(a) The county may issue a franchise under this article to an owner of an ambulance service, to be valid for a 
term to be determined by the county, provided either party, at its option, and without cause, may terminate 
the franchise upon six months prior written notice to the other party. After a notice of service termination is 
given, the ambulance service must reapply for a franchise, if continued service is desired.  

(b) Upon suspension, revocation or termination of a franchise granted under this article, such franchised 
ambulance services shall immediately cease operations. Upon suspension, revocation or termination of 
paramedics, advanced EMTs, or EMTs' credentials or driver's license, such person shall cease to drive an 
ambulance or provide medical care in conjunction with an ambulance service.  

(Ord. of 8-16-2021) 

Sec. 10-95. Standards generally. 

(a) Each franchised ambulance service shall comply at all times with the requirements of this article, the 
franchise granted under this article, and all applicable state and local laws relating to the health, sanitation, 
safety, equipment and ambulance design, and all other laws and ordinances.  

(b) Prior, written approval of the county shall be required where ownership or control of more than ten percent 
of the right of control of the franchisee is acquired by a person or group of persons acting in concert, none of 
whom own or control ten percent or more of such right of control, singularly or collectively, at the date of 
the franchise. By its acceptance of the franchise, the franchisee specifically agrees any such acquisition, 
occurring without prior, written approval of the county, shall constitute a violation of the franchise and shall 
be cause for termination immediately at the option of the county.  

(c) Any change of ownership of a franchised ambulance service without the prior, written approval of the county 
shall terminate the franchise and shall require a new application and a new franchise in conformance with all 
the requirements of this article as upon original franchising.  

(d) No franchise may be sold, assigned, mortgaged or otherwise transferred without the prior, written approval 
of the county and a finding of conformance with all requirements of this article as upon original franchising. 
Each franchised ambulance service, its equipment and the premises designated in the application and all 
records relating to maintenance and operations shall be open to inspection by the state, the county or their 
designated representatives.  

(Ord. of 8-16-2021) 

Sec. 10-96. Standards for vehicles and equipment. 

Vehicles and equipment shall be maintained and in compliance at all times as required by law and permitted 
by the North Carolina State Office of Emergency Medical Services.  

(Ord. of 8-16-2021) 

Sec. 10-97. Insurance. 

(a) No ambulance franchise shall be issued under this article, nor shall such franchise be valid after issuance, nor 
shall any ambulance be operated in the county unless there is at all times in full force and effect insurance 
coverage, issued by an insurance company licensed to do business in the state, for each and every 
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ambulance owned and/or operated by or for the ambulance service providing for the payment of damages 
as follows:  

(1) At least $1,000,000.00 for injury to or death of individuals in accidents resulting from any cause for 
which the owner of the vehicle would be liable on account of liability imposed on him by law, 
regardless of whether the ambulance was being driven by the owner or his agent; and  

(2) At least $1,000,000.00 for the loss of or damage to the property of another, including personal 
property, under like circumstances, in sums as may be required by the state or as approved by the 
county.  

(3) At least $6,000,000.00 beyond the $1,000,000.00 for each of the requirements listed herein.  

(4) At Least $2,000,000.00 per occurrence for professional liability coverage covering all EMTs, 
paramedics, first responders, medical director(s), assistant medical directors, and all staff resulting in 
any bodily injury or personal injury resulting from the rendering or failure to render services pursuant 
to this article.  

(5) Franchisee must annually supply a certificate of insurance for all requirements contained within this 
section. Additionally, franchisee must immediately notify the county if franchisee's insurance lapses for 
any reason.  

(b) A franchisee shall indemnify and hold harmless the county for everything under this article. Unless the 
county has provided prior, written approve, the franchisee shall name the county as additional insured.  

(Ord. of 8-16-2021) 

Sec. 10-98. Rates and charges. 

(a) Each franchisee shall submit a schedule of rates to the county for approval, and shall not charge more or less 
than the approved rates without prior, written authorization of the county.  

(b) No ambulance service shall attempt to collect rates on emergency calls until the patient has reached the 
point of destination, has received medical attention and is in a condition deemed by the physician fit to 
consult with the ambulance service, but such service may attempt to secure guarantee of payment with the 
family or guardian of the patient once the patient is in the process of receiving medical attention.  

(c) Only for nonmedically necessary transports, can a person be required to pay for transportation to a 
nonemergency facility in advance of the ambulance trip.  

(Ord. of 8-16-2021) 

Sec. 10-99. Emergency medical services mutual aid. 

(a) The board of commissioners has a strong desire to promote the safety of all citizens and visitors and 
therefore endorses the guidelines for emergency medical services mutual aid.  

(b) Nothing in this section shall be construed to make any county or its departments or agents responsible for 
the payment or collection of emergency medical service with its base of operation located in any other 
county other than its own, except that a county requesting mutual aid in a disaster should make provision to 
reimburse the assisting county for expenses (limited to fuel, food and lodging) incurred as a result of the 
disaster response. Counties may elect to reimburse further expenses, to be judged on an individual basis.  
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(c) The board of commissioners authorizes mutual aid to surrounding counties in the use of the county gas 
pump for emergency vehicles coming through the county when gas stations are closed. The county shall be 
reimbursed for such costs.  

(Ord. of 8-16-2021) 

Secs. 10-100—10-130. Reserved. 
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ITEM #: VI.B

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Hold First Reading of the EMS Franchise Ordinance 

DEPARTMENT: Administration 

CONTACT PERSON: Whitney Parrish , 

TYPE: Action Item 

REQUEST Hold First Reading of the EMS Franchise OrdinanceÂ and
authorize Staff to begin contract negotiations.

BUDGET IMPACT To Be Determined

ATTACHMENTS N.C. Gen. Stat. _ 153A-46 (1).pdf
EMS August 28 Meeting Minutes.pdf

PRIOR BOARD ACTION The Board held a public hearing on prior to the first reading.

RECOMMENDATION Hold First Reading of the EMS Franchise Ordinance and
authorize Staff to begin contract negotiations. 

SUMMARY

Pursuant to North Carolina General Statute 153A-46, no ordinance granting a franchise may
be finally adopted until it has passed at two regular meetings of the Board of Commissioners.
After conducting the required public hearing, the Board can approve the first reading of the
franchise ordinance. Attached, please find a copy of the DRAFT minutes from the Ambulance
Advisory Committee meeting held on August 28, 2025 and details the Committee's
recommendation of FirstHealth to the Board of Commissioners. The minutes are in draft
format as they have not been officially approved by the Committee yet.
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N.C. Gen. Stat. § 153A-46

Current through Session Laws 2025-68 of the 2025 Regular Session of the General Assembly, but does not reflect 
possible future codification directives from the Revisor of Statutes pursuant to G.S. 164-10.

          General Statutes of North Carolina          >            Chapter 153A. Counties. (Arts. 1 — 24)          
>            Article 4. Form of Government. (Pts. 1 — 4)          >            Part 3. Organization and 
Procedures of the Board of Commissioners. (§§ 153A-39 — 153A-57)        

§ 153A-46. Franchises.

No ordinance making a grant, renewal, extension, or amendment of any franchise may be finally adopted 
until it has been passed at two regular meetings of the board of commissioners. No such grant, renewal, 
extension, or amendment may be made except by ordinance.

History

1973, c. 822, s. 1.

General Statutes of North Carolina
Copyright © 2025 All rights reserved.

End of Document
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EMS Advisory Committee 
Gordon Wicker Room 

106 Hillcrest Drive 
Sanford, NC 27330 

 
August 28, 2025 

MINUTES 
 

Present: Jessica Miller, Michael Gardner, Robbie Wilkins, Tim Lawson and Mary Hawley Oates.  Also 
present were Lee County Assistant County Manager, Jennifer Gamble, County Attorney Whitney 
Parrish and Deputy County Attorney Elizabeth Boone. 
 
The meeting was opened at 10:13 a.m.  Whitney Parrish welcomed the attendees.   
 
Ms. Oates made a motion to approve the August 5, 2025 meeting minutes.   
Ayes:  Miller, Gardner, Wilkins, Lawson and Oates 
No: None 
 
Whitney Parrish informed the Committee members that a copy of the vendor’s answers to the latest 
round of questions had been emailed to the members and were a printed copy was at each 
member’s seat.  Jessica Miller asked if the members had any final lingering questions of the 
vendors.  Everyone indicated their answers had been addressed.   
 
Mrs. Miller then indicated it was time to discuss the applications.  She reminded the Committee 
that they are tasked with making a recommendation to the Board of Commissioners.  She thanked 
both applicants and said she appreciated their time, but they have to select a vendor they think will 
best meet the emergency and non-emergency needs of the county. 
 
Mrs. Miller stated that FirstHealth has provided emergency and non-emergency calls for many 
years in Montgomery, Chatham and Richmond counties and in Lee since 2021.  The system has a 
track record for  running emergency 911 calls with ALS and BLS services and has done so in 
Lee County the last five years meeting its required average minimum response time.  We 
acknowledge that outlying areas of the County have longer response times and will urge 
the awardee to work to better those response times in areas of the County that are farther 
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from the City center.  While MedEx’s optional plan would allow for another base in the 
County to try to reach these areas, we have concerns about the length of time it would take 
to locate, secure and open it.  For purposes of this proposal, however, while it is a good 
idea, that is only if the optional plan is chosen. 
 
We acknowledge MedEx’s willingness to run emergency 911 calls, but there is an absence 
of sole history of E911 back up along scarcity of primary response to advanced level calls in 
franchised areas. We also recognize the benefit of their secondary response to Forsyth 
County and the positive working relationship that is provided there along with the state 
emergency contract and high demand interfacility transport. However, we feel there is a 
variance in running sole primary response emergency 911 calls daily and providing 
emergency backup. Those fundamental requirements are significant. 
 
While FirstHealth’s fleet and staff are approximately half the size of MedEx, FirstHealth has 
extensive experience for providing primary E911 response for the geographic region 
including Lee County. We appreciate that MedEx also has a large, newer fleet, and an 
ongoing order for new vehicles, however, their fleet is more spread out across the state 
from Ahoskie to Greenville, with the closest backup truck being near Crabtree in Wake 
County. 
 
MedEx reports a 5% staff vacancy  rate with a 8.7% turnover rate. FirstHealth reports a 2% 
staff vacancy rate and 11% turnover rate.  
 
FirstHealth has established a first responder program in Lee County. A few fire 
departments are utilizing the program. They recognize some departments do not have staff 
available or may not be interested but they have at least one established that can be used 
by any agency, when they are ready. These programs offer a higher service for response 
where utilized. MedEx indicated while they are willing to start a first responder program, 
they have not had to do a lot with the programs and also acknowledge the challenges with 
finding volunteers. One advantage to MedEx is their in-house training for staff. First Health 
also offers in-house paramedic academy for training. 
 
FirstHealth provides 12-hour shifts to Lee County EMS employees. This staffing model is 
something the previous committee changed at the last application process because 12-
hour shifts allow employees to be better rested and alert during their shifts. MedEx offers 
24/72-hour shift schedules. 
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One concern with MedEx is the proposed peak time usage of trucks and staff as defined by 
its software program. We recognize this is based on past and ongoing demand time. A large 
emergency or hazardous event could produce shortages within the county if the event 
happens outside of normal defined peak times. While we acknowledge that this is only one 
of two funding options, the addition of requested performance incentive measures to 
reward adequate staffing and enhancement of response times leaves the perception of 
adequacy without reward over motivational advancement. While having at risk 
performance measures adds motivation  for performance improvement. 
 
We also recognize that a concern with FirstHeath’s proposal is associated with the cost of 
providing an equivalent service and an unclear path on providing options for enhanced 
service levels. However, while MedEx offers an equivalent service at a smaller price, there 
are many unknowns with MedEx due to a lack of equivalent comparable service history.  
 
We understand our recommendation will now go to the BOC. We do want to say, no matter 
what happens at the BOC meetings, we do hope there might be a way MedEx and 
FirstHealth can both be utilized in our community to provide better services to our citizens. 
It seems MedEx has determined there is a need for interfacility transports, and hopefully 
two vendors can find a way for MedEx to help fill that need. Currently neither applicant is 
working with our local hospital for interfacility and convalescent transport and while it is 
not what the County is seeking under this request, it is a much needed service in Lee 
County that we urge our hospital to consider.  
 
Jessica Miller made a motion to recommend moving forward with the proposal submitted 
by FirstHealth upon satisfactory agreement to any terms and conditions included in the 
franchise contract.  
Ayes:  Miller, Gardner, Wilkins, Lawson and Oates 
No: None 
 
Mary Hawley Oates made a motion to adjourn at 10:30 a.m. 
Ayes:  Miller, Gardner, Wilkins, Lawson and Oates 
No: None 
 
The meeting ended at 10:30 a.m.  
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ITEM #: VIII.A

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Public Safety Warehouse and COLTS Facility Project Review

DEPARTMENT: Administration 

CONTACT PERSON: Brandon Key, 

TYPE: Information 

REQUEST
The enclosed information will be presented related to the Public
Safety Warehouse and COLTS Facility CIP project providing
background information leading to the proposed site located at
1605/1611 Hawkins Avenue.

BUDGET IMPACT $7,500,000

ATTACHMENTS Coke Bldg_Summary.pdf

PRIOR BOARD ACTION
Board voted to move forward with a purchase agreement for the
property located at 1605 and 1611 Hawkins Avenue at the June
2, 2025 Board of Commissioners meeting.

RECOMMENDATION
The enclosed information will be presented related to the Public
Safety Warehouse and COLTS Facility CIP project providing
background information leading to the proposed site located at
1605/1611 Hawkins Avenue.

SUMMARY

The original scope of the Public Safety Warehouse and COLTS Facility project proposed a
new build facility to provide a secure storage solution for the Sheriff's Office, Emergency
Management, and Fire Marshal's Department in addition to offices for COLTS administrative
services and a home base for COLTS vehicles. The current site off of Douglas Drive presents
challenges for adequate parking space and due to its unsecured location, there have been
multiple occurrences of vandalism. The proposed site and project will include a parameter

288

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3637336/Coke_Bldg_Summary.pdf


fence to secure COLTS vehicles and Emergency Services Equipment, warehouse space,
renovation of office space for COLTS and Veteran Services addressing space needs issues at
the Enrichment Center and preserves additional unrenovated space for future space needs
planning. Attached is a presentation with additional information that will be provided at the
October 6th meeting.
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COCA COLA BUILDINGS
1605 & 1611 Hawkins Ave
Sanford, NC 27330

Lee County Government Warehouse

September 2025
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• 2 Separate Lease Agreements (Lee County Sheriff’s Office + Lee County Emergency Management)
• Sheriff’s Office

• $2,100 each quarter (3 months) / $700/mo.
• $8,400 each year (12 months) 
• Space ~ 12,000SF

• Emergency Management Office
• $2,880 each quarter (3 months)
• $11,520 each year (12 months)
• Space ~ 6,000SF

Previous–Warehouse Rental

Lee County Presented with 90 Days to Relocate by Previous Warehouse Owner

• Large building (privately owned) and leased space to 
several businesses.

• Lee County’s equipment secured, but not separated from 
other storage items

• Other storage created dirty environment that covered Lee 
County stored equipment
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• Warehouse Option Presented @ BOC Retreat (12/2023)
• New Construction at Jonesboro Site
• Steel Frame Metal Building ~ 30,000 sq/ft
• ~$6M estimate for school demo/site work/new build

• Design Included:
• Storage for Fire Marshal & Emergency Management
• Storage for Lee County Sheriff’s Office
• COLTS Operations (offices and vehicles)
• Fenced in area for security

• Preliminary Drawings Completed (in-house) & Quotes 
from Builder on Metal Building Fabricator

Original CIP–New Construction

Original Plan to Utilize Jonesboro School Site with Warehouse Build - $6M Estimated

Storage SpaceSpace Needs

22,400 sq/ftEmergency Services

5,200 sq/ftSheriff’s Office Storage

2,400 sq/ftOffice Space

30,000 sq/ftBuilding Total

146,318 sq/ftSite Area (fenced in area)
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PropertyAddress

Original Warehouse1501 Douglas Dr

Site Visited (Mertek)3915 Hawkins Ave

Site Visited (Mertek)2301 Brown Rd

Site Visited (Old Triangle Vending)1614 Hawkins Ave

Site Visited (New Cashion Bldg)3030 Lee Avenue

Site Visited (Behind Caliber Collision)3307 Lee Avenue

Site Visited (Noble Oil Warehouse)410 Gunter St

Site Visited (Old Static Bldg)906 JR Industrial Dr

Site Visited (Old PlantSwitch Bldg)908 JR Industrial Dr

Site Visited (Old Taylor Lubricant’s Bldg)911 JR Industrial Dr

COKE Building1605 Hawkins Ave

Warehouse Solution Options

10 Properties Visited In Search for Warehouse Space

COKE Property 
provided space and 

flexibility to meet 
current and future 

needs for LCG.
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COKE Property – Overview
Purchase Cost

$118 SF or $5,300,000 (Land Included)
Property Description

+/- 8.66 acres
Large Building – 37,258SF 

Warehouse + Office = 32,114SF
Mezzanine (upstairs storage) = 5,144SF

Small Building – 8,686SF
Open Area/Office Space = 1,920
3 Bays = 7,3922

Large Building – 1605

Small Building – 1611
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• Warehouse Storage
• Small updates and repairs

• Cameras
• Controlled Access

• No office renovations (at this time)

• Storage only

Plans for COKE Site

• Office Space Renovation
(COLTS/Veterans Services)

• Office Construction
• Exterior Updates

• Perimeter Fencing
• Electronic Gates
• Lighting

• Cameras
• Signage

Large Building Small Building Site

Focus on Small Building for Office Space and Large Building Continued Storage
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Large Building Planned Use

Storage Facility for Emergency Management, Fire Marshal, and Sheriff’s Office Equipment and Evidence
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Small Building Planned Use
COLTS Office
• 8 offices
• Breakroom
• Bathroom
• Training Room     
• Vans ~24
• Employee Parking ~28 Spaces

Total Est. 
Office Space 
Needs = 3,500 SF

VETERAN AFFAIRS REQUIREMENTS
• 3 Offices
• Bathroom/Breakroom
• 3 Parking Spaces

Total Est. 
Office Space 
Needs = 500 SF

Large Site Allows for Van and Equipment Storage, With Security Fence Install
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Current Expenses Potential Costs

Costs Estimated To Date

Cost $Item
$5,500Building Appraisal

$14,240Building Inspection

$2,200Environmental (Phase1)

$100,000Earnest Money Deposit

TBDLegal Fees (rolled into closing cost)

Estimated Costs $Item
~$ 20,000Closing Cost

$78,000Davenport

$50,000Bond Council

~$42,000Other Issuance Costs

$5,300,000Purchase

~$1.5M - $2.0MConstruction (Renovation)

WORK COMPLETED
1. Appraisal         2.  Environmental
3.  Inspections      4.  Financing Preparation

Goal to Purchase and Complete Renovations with the $7.5M Budget
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Utility Averages from Owner Provided Invoices

Projected Operating Costs

Avg Cost per MonthUtility
$137.54Water
$402.72Gas
$795.83Electric (DUKE Energy)

TriRiver = $1,147/year ($95.58/mo.)
DUKE Energy = $13,237/year ($1,103.08/mo.)
**Cost provided by General Services

**note: Avg’s compiled from monthly invoice bills provided by current owner.  
1605 (Lrg Bldg) = $1,500/mo.  
1611 (Small Bldg) = $1,100/mo.
**Costs based on similar size properties.
**Assumption Small Bldg used as office space. 

Recommended Costs$ for Budget Purposes:  
1. WATER - $150/mo.
2. ELECTRIC - $3,000/mo.
3. GAS - $1,000/mo. (Assumed with offices occupied – COLTS)

4. IT - $325/mo.
5. Insurance Estimate Requested…

General Services Cost – @ Douglas Drive

DUKE ENERGY ESTIMATES

Recommended Utility Costs Based on Multiple Data Inputs
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Cost to build similar warehouse/office space
• Single building 45,000sq/ft

• ~15,000sq/ft of office space
• ~ 30,000sq/ft of storage

• Land cost not accounted
• Quote provided by SANFORD Contractors

New Build Cost Estimate $
WAREHOUSE ESTIMATE

$1,041,000.00Design Dev (7%)

$3,267,000.00Office 14,850SF (@$160/SF)

$8,442,000.00WH 30,150SF (@280/SF)

$1,934,148.00General Conditions

$14,684,148.00SUBTOTAL

$367,103.00Bonding Insurance

$1,762,097.76Design Contingency

$1,762,097.76Construct Contingency

$183,551.85Market Escalation

$18,758,998.37TOTAL

New Build of Similar Size and Style = $18.7M (Building Only)
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THE END

The End
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ITEM #: VIII.B

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: Resolution related to the Financing for the regarding the Coca-Cola Building.

DEPARTMENT: Finance

CONTACT PERSON: Jen Waterhouse, Chief Financial Officer

TYPE: Action Item 

REQUEST

To approve the Resolution Authorizing and Approving the
Financing of the Coca-Cola building through the Issuance of a
Not to Exceed $7,800,000 Limited Obligation Bond and the
Execution and Delivery of Certain Documents in Connection
Therewith.

BUDGET IMPACT
There will be no debt service payments due in FY 2025-26 for
this debt. Total principal and interest over the term of the
financing is $10,143,224.

ATTACHMENTS

Approving Resolution-Lee 2025B LOB (PP) (Warehouse
Facility) (4911-8784-6503.1).doc
Bond Purchase Agreement-Lee 2025B LOB (Warehouse
Facility) (PP) (4925-3321-5331.1).doc
First Supplemental Trust Agreement-Lee 2025B LOB
(Warehouse Facility) (PP) (4904-8275-7986.1).doc

PRIOR BOARD ACTION

A public hearing was held September 15, 2025, and the Board
approved the Resolution Making Certain Findings and
Determinations Regarding the Proposed Financing of the
purchase and making Improvements to the Coca-Cola building,
Approving the Purchaser and Requesting the Local Government
Commission to Approve the Financing Arrangement.
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RECOMMENDATION

Approve the Resolution Authorizing and Approving the
Financing of the Purchase of and Improvements to the Coca-
Cola building through the Issuance of a Not to Exceed
$7,800,000 Limited Obligation Bond and the Execution and
Delivery of Certain Documents in Connection Therewith.

SUMMARY

Approve the Resolution Authorizing and Approving the Financing of purchase and making
Improvements to the Coca-Cola building through the Issuance of a Not to Exceed $7,800,000
Limited Obligation Bond and the Execution and Delivery of Certain Documents in Connection
Therewith.
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The Board of Commissioners for the County of Lee, North Carolina met in a regular 

meeting in the Ruby McSwain Center located at 2420 Tramway Road in Sanford, North 

Carolina, the regular place of meeting, at 6:00 p.m. on October 6, 2025. 

Present:  Chair Kirk D. Smith, presiding, and Commissioners  

  

Absent:  Commissioners  

  

Also Present:  

  

*     *     *     *     * 

__________________ introduced the following resolution, the title of which was read 

and a copy of which had been previously distributed to each Commissioner: 

RESOLUTION AUTHORIZING AND APPROVING THE FINANCING 

OF A WAREHOUSE FACILITY THROUGH THE ISSUANCE OF A NOT 

TO EXCEED $7,800,000 LIMITED OBLIGATION BOND AND THE 

EXECUTION AND DELIVERY OF CERTAIN DOCUMENTS IN 

CONNECTION THEREWITH 

BE IT RESOLVED by the Board of Commissioners (the “Board”) for the County of Lee, 

North Carolina (the “County”) as follows: 

Section 1.  The Board does hereby find and determine as follows: 

(a) The County has determined to (i) pay or reimburse the costs of acquiring and 

improving a warehouse facility to be used for the purposes of storing various public safety 

vehicles and equipment and housing various administrative functions and vehicles for the 

County’s public transportation system (the “Project”) and (ii) pay certain issuance costs relating 

thereto. 

(b) After a public hearing and due consideration, the Board has determined that the most 

efficient manner of financing the Project will be through the execution and delivery of a Master 

Trust Agreement, to be dated as of October 1, 2025 (the “Master Trust Agreement”), and a First 

Supplemental Trust Agreement, to be dated as of October 1, 2025 (the “First Supplemental Trust 

Agreement” and, together with the Master Trust Agreement, the “Trust Agreement”), each 

between the County and U.S. Bank Trust Company, National Association, as trustee (the 

“Trustee”), pursuant to which the County will issue a limited obligation bond thereunder in an 

aggregate principal amount not to exceed $7,800,000 (the “Bond”) to provide funds, together 
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with any other available funds, to (i) pay the costs of the Project and (ii) pay the fees and 

expenses incurred in connection with the sale and issuance of the Bond. 

(c) In order to secure the payment of principal of and interest on the Bond and the 

performance of its other obligations under the Trust Agreement, the County will execute and 

deliver a Deed of Trust, to be dated as of October 1, 2025 (the “Deed of Trust”), to the deed of 

trust trustee named therein for the benefit of the Trustee, granting a lien on all or a portion of the 

site of the Project, together with any improvements and fixtures located or to be located thereon. 

(d) The County proposes to sell the Bond at a private sale without advertisement to 

JPMorgan Chase Bank, N.A., or its designee or assignee (the “Purchaser”), pursuant to the terms 

of a Bond Purchase Agreement, to be dated the date of delivery thereof (the “Bond Purchase 

Agreement”), between the County and the Purchaser. 

(e) There have been presented to the Board drafts of the following documents relating to 

the transaction hereinabove described: 

(1) Master Trust Agreement; 

(2) First Supplemental Trust Agreement, including a form of the Bond attached as 

Exhibit B thereto; 

(3) Deed of Trust; and 

(4) Bond Purchase Agreement. 

Section 2.  In order to provide for the financing of the Project, the County is hereby 

authorized to enter into the Master Trust Agreement and the First Supplemental Trust Agreement 

and to issue the Bond thereunder in a principal amount not to exceed $7,800,000.  The Bond 

shall mature in annual principal installments on each November 1 with a final maturity of 

November 1, 2040, shall bear interest semiannually on each May 1 and November 1, 

commencing on November 1, 2026, at 3.97% per annum (subject to adjustment as provided in 

the First Supplemental Trust Agreement), and shall be subject to prior redemption on the dates, 

at the prices and in the manner set forth in the Trust Agreement.  The terms and provisions of the 

Bond are hereby approved in substantially the form presented at this meeting, and the Chair or 

the Vice Chair of the Board and the County Manager of the County are each hereby authorized 

to execute and deliver the Bond in substantially the form presented at this meeting, together with 

such modifications as the person executing such document, with the advice of counsel, may 

deem necessary and appropriate, such execution and delivery to be conclusive evidence of the 

approval and authorization in all respects of the form and content thereof.  The Clerk to the 

Board or any Assistant or Deputy Clerk to the Board is hereby authorized to affix the official 

seal of the County to the Bond and to attest the same. 

Section 3.  The proposal submitted by the Purchaser offering to purchase the Bond at a 

purchase price equal to par amount thereof is hereby approved.  The terms and provisions of the 

Bond Purchase Agreement are hereby approved in substantially the form presented at this 

meeting, and the Chair or the Vice Chair of the Board, the County Manager and the Chief 

Financial Officer of the County are each hereby authorized to execute and deliver the Bond 
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Purchase Agreement in substantially the form presented at this meeting, together with such 

modifications as the person executing such document, with the advice of counsel, may deem 

necessary and appropriate, such execution and delivery to be conclusive evidence of the approval 

and authorization in all respects of the form and content thereof. 

Section 4.  The Board hereby approves the forms of the Master Trust Agreement, the 

First Supplemental Trust Agreement and the Deed of Trust in substantially the forms presented 

at this meeting.  The Chair or the Vice Chair of the Board, the County Manager and the Chief 

Financial Officer of the County are each hereby authorized to execute and deliver the Master 

Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust on behalf of the 

County in substantially the form presented at this meeting, containing such modifications as the 

person executing such documents shall approve, such execution to be conclusive evidence of 

approval by the Board of any such changes.  The Clerk to the Board or any Assistant or Deputy 

Clerk to the Board is hereby authorized to affix the official seal of the County to said document 

and to attest the same to the extent required. 

Section 5.  No deficiency judgment may be rendered against the County in any action for 

breach of any contractual obligation under the Bond or the Trust Agreement, and the taxing 

power of the County is not and may not be pledged directly or indirectly to secure any moneys 

due under the Bond or the Trust Agreement. 

Section 6.  The Chair or the Vice Chair of the Board, the County Manager, the Chief 

Financial Officer, the County Attorney, the Clerk to the Board, and any other officers, agents and 

employees of the County, are hereby authorized and directed to deliver such certificates, 

opinions and other items of evidence as shall be deemed necessary to consummate the 

transactions described above.  The officers of the County and the agents and employees of the 

County are hereby authorized and directed to do all acts and things required of them by the 

provisions of this resolution for the full, punctual and complete performance of the terms, 

covenants and provisions of the Bond, the Trust Agreement, the Deed of Trust, the Bond 

Purchase Agreement and the other documents contemplated by this resolution. 

Section 7.  This resolution shall take effect immediately upon its adoption. 

Upon motion of Commissioner _________________, the foregoing resolution entitled 

“RESOLUTION AUTHORIZING AND APPROVING THE FINANCING OF A 

WAREHOUSE FACILITY THROUGH THE ISSUANCE OF A NOT TO EXCEED $7,800,000 

LIMITED OBLIGATION BOND AND THE EXECUTION AND DELIVERY OF CERTAIN 

DOCUMENTS IN CONNECTION THEREWITH” was adopted by the following vote: 

Ayes:   

  

Noes:   
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*     *     *     *     *     * 

I, Hailey Hall, Clerk to the Board of Commissioners for the County of Lee, North 

Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the 

proceedings of said Board of Commissioners for said County at a regular meeting held on 

October 6, 2025, as it relates in any way to the adoption of the foregoing resolution and that said 

proceedings are to be recorded in the minutes of said Board. 

I DO HEREBY FURTHER CERTIFY that proper notice of such regular meeting was 

given as required by North Carolina law. 

WITNESS my hand and the official seal of said County this 6th day of October, 2025. 

  

Clerk to the Board of Commissioners 

[SEAL] 
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Draft No. 1 

September 15, 2025 

BOND PURCHASE AGREEMENT 

Between 

County of Lee, North Carolina 

and 

JPMorgan Chase Bank, N.A. 

concerning 

$__________ 

County of Lee, North Carolina 

Limited Obligation Bond 

Series 2025B 
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BOND PURCHASE AGREEMENT 

concerning 

$_________ 

County of Lee, North Carolina  

Limited Obligation Bond 

Series 2025B 

October __, 2025 

County of Lee, North Carolina 

Sanford, North Carolina 

Ladies and Gentlemen: 

JPMorgan Chase Bank, N.A. (the “Purchaser”) hereby offers to enter into this Bond 

Purchase Agreement with the County of Lee, North Carolina (the “County”), which, upon 

acceptance of this offer by the County, will be binding upon the County and the Purchaser. 

1.  Purchase and Sale of the Bond.  Upon the terms and conditions hereof and upon the 

basis of the representations set forth herein, the Purchaser hereby agrees to purchase, and the 

County hereby agrees to sell to the Purchaser, the $__________ County of Lee, North Carolina 

Limited Obligation Bond, Series 2025B (the “Bond”).  The purchase price for the Bond shall be 

$__________, representing the par amount of the Bond.  The delivery and payment for the Bond 

and other actions contemplated hereby shall take place at the time thereof being herein 

sometimes called the “Closing.” 

The Bond shall consist of one fully registered bond certificate in the aggregate principal 

amount of $__________, shall be dated October __, 2025, shall be payable in annual principal 

installments on each November 1, with a final maturity of November 1, 2026, subject to 

redemption as set forth in the Bond, and shall bear interest from its date, at a rate of 3.97% per 

annum (subject to adjustment as provided therein).  The Bond shall be issued and secured under 

the provisions of a resolution adopted by the Board of Commissioners for the County (the 

“Board”) on October 6, 2025 (the “Resolution”), a Master Trust Agreement, dated as of October 

1, 2025 (the “Master Trust Agreement”), between the County and U.S. Bank Trust Company, 

National Association, as trustee (the “Trustee”), and a First Supplemental Trust Agreement, 

dated as of October 1, 2025 (the “First Supplemental Trust Agreement”), between the County 

and the Trustee.  Capitalized terms used herein and not otherwise defined shall have the meaning 

given such terms in the Master Trust Agreement and the First Supplemental Trust Agreement. 

As security for its obligations under the Master Trust Agreement, the County has 

executed and delivered to a deed of trust trustee for the benefit of the Trustee a Deed of Trust, 

dated as of October 1, 2025 (the “Deed of Trust”), granting, among other things, a lien on the 

Mortgaged Property.  The Deed of Trust authorizes future obligations evidenced by additional 

limited obligation bonds executed and delivered under the Master Trust Agreement, provided 
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that the total amount of present and future obligations secured by the Deed of Trust at any one 

time does not exceed $100,000,000. 

The proceeds of the Bond are to be used to provide funds, together with any other 

available funds, to (a) pay or reimburse the costs of acquiring and improving a warehouse facility 

to be used for the purposes of storing various public safety vehicles and equipment and housing 

various administrative functions and vehicles for the County’s public transportation system (the 

“2025B Project”) and (b) pay the fees and expenses incurred in connection with the sale and 

issuance of the Bond. 

2.  Representations of the Purchaser; Purchase for Account.  (a) The Purchaser hereby 

acknowledges and represents, in respect of the Bond, that: 

(i) the Purchaser is familiar with the County; 

(ii) the Purchaser has been furnished with all financial and other information 

about the County and the Bond as requested by the Purchaser required in order to make 

the loan evidenced by its purchase of the Bond; and 

(iii) the County has made available to the Purchaser the opportunity to obtain 

additional information about the County and the Bond. 

(b) The Purchaser further acknowledges and represents in respect of the Bond that a part 

of the Purchaser’s business consists of making loans as evidenced by the purchase, holding and 

sale of obligations of the same general character as the Bond, and the Purchaser has such 

knowledge and experience in financial and business matters that it is capable of evaluating the 

merits and risks inherent in making the loan evidenced by purchasing the Bond.  The Purchaser 

has made such investigation of the Bond and of the financial condition and operations of the 

County as it deems necessary to evaluate the merits and risks inherent in making the loan 

evidenced by purchasing the Bond.  The Purchaser is aware that there may be no secondary 

market for the Bond and that it may be required to hold the Bond for an indefinite period.  The 

Purchaser represents that it is purchasing the Bond for its own account with the present intent to 

hold the Bond to maturity and with no present intention to resell or distribute the Bond or any 

interest therein; provided, however, that the Purchaser intends to sell a 100% participation 

interest in the Bond to an affiliate of the Purchaser on the date hereof, at par, and the Purchaser 

reserves the right at all times to control the disposition of its assets, including the Bond, and 

reserves the right to sell, assign and transfer the Bond or fractional interests in the Bond to (i) an 

affiliate of the Purchaser, (ii) bank, insurance companies or other financial institutions (or their 

affiliates), including participating arrangements, or (iii) any other entity approved by the Local 

Government Commission, all as permitted by the Master Trust Agreement and the First 

Supplemental Trust Agreement. 

3.  Representations and Warranties of the County.  The County, by its acceptance hereof, 

represents and warrants to the Purchaser as follows: 

(a) The County is a body corporate and politic duly organized and validly existing under 

the laws of the State of North Carolina, and is authorized and empowered to finance the 2025B 

Project by causing the Bond to be issued. 
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(b) The County has the full legal right, power and authority to adopt the Resolution, to 

issue the Bond, to execute and deliver the Master Trust Agreement, the First Supplemental Trust 

Agreement, the Deed of Trust and this Bond Purchase Agreement and to perform its respective 

obligations hereunder and thereunder. 

(c) The Resolution has been duly adopted by the Board, is in full force and effect and has 

not been modified, supplemented or amended in any manner. 

(d) The County has duly authorized (i) the execution and delivery of the Master Trust 

Agreement, the First Supplemental Trust Agreement, the Deed of Trust and this Bond Purchase 

Agreement, (ii) the issuance, sale and delivery of the Bond to the Purchaser and (iii) such action 

as may be required on the part of the County to consummate the transactions contemplated by 

such documents. 

(e) When executed and delivered, this Bond Purchase Agreement, the Bond, the Master 

Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust shall constitute 

legal, valid and binding obligations of the County enforceable in accordance with their respective 

terms, except as enforcement thereof may be limited by bankruptcy, insolvency, reorganization, 

moratorium or similar laws affecting the enforcement of creditors’ rights generally and by 

general equitable principles. 

(f) The County is not in violation of any applicable constitutional provision, law or 

administrative rule or regulation of the State of North Carolina or of the United States of 

America or in default under any agreement, resolution, indenture or instrument to which the 

County is a party or by which the County or its property is bound, the effect of which violation 

or default would materially affect the ability of the County to perform its obligations under this 

Bond Purchase Agreement, the Bond, the Master Trust Agreement, the First Supplemental Trust 

Agreement or the Deed of Trust, and no event has occurred and is continuing which with the 

passage of time or the giving of notice, or both, would constitute such a violation or default 

hereunder or thereunder. 

(g) The execution and delivery of this Bond Purchase Agreement, the Bond, the Master 

Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust and the 

adoption of the Resolution and performance of the obligations of the County hereunder or 

thereunder do not and will not conflict with, result in the creation or imposition of any lien, 

charge or encumbrance upon any of the assets of the County (other than as provided in the Bond, 

the Master Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust) 

pursuant to the terms of, or constitute a default under, any agreement, indenture or instrument to 

which the County is a party or by which the County or its property is bound, or result in a 

violation of any applicable constitutional provision, law or administrative regulation or any 

order, rule or regulation of any court or governmental agency having jurisdiction over the 

County or its property, except as provided and permitted by such documents. 

(h) Except for any action that may be required by applicable federal or state securities 

laws, no consent, authorization or order of, or filing or registration with, any court or 

governmental agency not already obtained or made is required for the execution, delivery and 

performance of this Bond Purchase Agreement or the consummation of the transactions 
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contemplated hereunder, and any such consent, authorization or order so obtained is in full force 

and effect. 

(i) Any certificate signed by an authorized officer of the County and delivered to the 

Purchaser shall be deemed a representation and warranty of the County to the Purchaser as to the 

statements made therein. 

(j) There is no litigation or any other proceeding before or by any court, public board, 

agency or body, pending or, to the best knowledge of the County, threatened against or affecting 

the County or any of the members of the Board in their respective capacities as such (nor is there 

any basis therefor), wherein an unfavorable decision, ruling or finding would in any way 

materially adversely affect (i) the transactions contemplated by this Bond Purchase Agreement, 

(ii) the organization, existence or powers of the County or the title to the office of any of the 

members of the Board, (iii) the properties or assets or the condition, financial or otherwise, of the 

County, (iv) the validity or enforceability of this Bond Purchase Agreement, the Resolution, the 

Bond, the Master Trust Agreement, the First Supplemental Trust Agreement or the Deed of Trust 

(or any other agreement or instrument of which the County is a party or used or contemplated for 

use in the consummation of the transactions contemplated hereby) or (v) the exemption from 

federal or State of North Carolina income taxation of the interest on the Bond. 

(k) There has been no material adverse change in the financial condition of the County 

since June 30, 2024, except as otherwise disclosed to the Purchaser by the County prior to the 

date hereof in writing. 

(l) The County acknowledges and agrees that (i) this Bond Purchase Agreement is an 

arm’s length commercial transaction between the County and the Purchaser in which the 

Purchaser is acting solely as a principal to make a loan to the County, and not as a municipal 

advisor, financial advisor or fiduciary to the County or any other person or entity regardless of 

whether the Purchaser or an affiliate has or is currently acting as such on a separate transaction; 

(ii) the Purchaser has not assumed any advisory or fiduciary responsibility to the County with 

respect to the transaction contemplated by this Bond Purchase Agreement, and the discussions, 

undertakings and procedures leading to this Bond Purchase Agreement (irrespective of whether 

the Purchaser or its affiliates have provided other services or are currently providing other 

services to the County on other matters); (iii) the only obligations the Purchaser has to the 

County with respect to the transaction contemplated by this Bond Purchase Agreement are 

expressly set forth herein or the related financing documents; and (iv) the County has consulted 

its own legal, accounting, tax, financial and other advisors, as applicable, to the extent it has 

deemed appropriate. 

(m) The County acknowledges and agrees that the Purchaser is purchasing the Bond in 

evidence of a privately placed financing and that it will not (i) request the assignment of a rating 

on the Bond by any municipal securities rating agency, (ii) register the Bond with The 

Depositary Trust Company or any other securities depository, (iii) offer the Bond pursuant to any 

type of offering document or official statement or (iv) request the assignment of a CUSIP 

number to the Bond by Standard & Poor’s CUSIP Service. 
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(n) The County acknowledges that in order to help the United States government fight the 

funding of terrorism and money laundering activities, pursuant to Federal regulations that 

became effective on October 1, 2003 (Section 326 of the USA PATRIOT Act), all financial 

institutions are required to obtain, verify, record and update information that identifies each 

person establishing a relationship or opening an account.  The County agrees that it will provide 

to the Purchaser such information as it may request, from time to time, in order for the Purchaser 

to satisfy the requirements of the USA PATRIOT Act, including but not limited to the name, 

address, tax identification number and other information that will allow it to identify the 

individual or entity who is establishing the relationship or opening the account and may also ask 

for formation documents such as articles of incorporation or other identifying documents to be 

provided. 

(o) In connection with the County’s compliance with any continuing disclosure 

undertakings (each, a “Continuing Disclosure Agreement”) entered into by the County on and 

after February 27, 2019, pursuant to SEC Rule 15c2-12 promulgated pursuant to the Securities 

and Exchange Act of 1934, as amended (the “Rule”), the Purchaser acknowledges that the 

County may be required to file with the Municipal Securities Rulemaking Board’s Electronic 

Municipal Market Access system, or its successor (“EMMA”), notice that the County has 

incurred obligations under the Bond and notice of certain subsequent events reflecting financial 

difficulties in connection therewith.  The County agrees that it shall not file or submit, or permit 

to be filed or submitted, with EMMA any documentation that includes the following unredacted 

sensitive or confidential information about the Purchaser or its affiliates:  address and account 

information of the Purchaser or its affiliate, or e-mail addresses, telephone numbers, fax 

numbers, names and signatures of officers, employees and signatories of the Purchaser or its 

affiliates, unless otherwise required for compliance with the Rule or otherwise required by law.  

The County acknowledges that the Purchaser is not responsible for the County’s compliance or 

noncompliance with the Rule or any Continuing Disclosure Agreement. 

4.  Payment and Delivery.  At 10:00 a.m., North Carolina time, on October __, 2025, or 

at such other time or on such earlier or later date as mutually agreed upon, the County will 

deliver or cause to be delivered the Bond to the Purchaser.  Upon such delivery of the Bond, the 

Purchaser shall pay the purchase price for the Bond as specified in Section 1 hereof to the 

Trustee in immediately available funds, and the Trustee shall deposit the full purchase price 

thereof in the manner specified in Section 204 of the First Supplemental Trust Agreement.  The 

Closing on the Bond will be held at the offices of Womble Bond Dickinson (US) LLP in 

Raleigh, North Carolina, or at such other place as the County, the Trustee and the Purchaser may 

mutually agree upon. 

5.  Conditions of Closing.  The Purchaser has entered into this Bond Purchase Agreement 

in reliance upon the representations and warranties of the County contained herein and to be 

contained in the documents and instruments to be delivered at Closing and upon the performance 

by the County of its obligations hereunder.  Accordingly, the Purchaser’s obligation under this 

Bond Purchase Agreement to purchase and pay for the Bond shall be subject to the performance 

by the County of its obligations to be performed hereunder and under such documents and 

instruments at or prior to Closing, and shall also be subject to the following conditions: 
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(a) At the time of Closing (i) the representations and warranties of the County contained 

herein shall be true, complete and correct, (ii) the Master Trust Agreement, the First 

Supplemental Trust Agreement, the Deed of Trust and this Bond Purchase Agreement shall be in 

full force and effect and shall not have been amended, modified or supplemented except as may 

have been agreed to by the Purchaser and (iii) the County and the Local Government 

Commission shall have duly adopted and there shall be in full force and effect such resolutions 

as in the opinion of Womble Bond Dickinson (US) LLP, Raleigh, North Carolina (“Bond 

Counsel”), shall be necessary in connection with the transactions contemplated hereby, and such 

resolutions shall not have been amended, modified or supplemented, except as may have been 

agreed to by the Purchaser. 

(b) On or prior to the date of Closing, the Purchaser shall have received the following 

documents in form and substance reasonably satisfactory to the Purchaser: 

(1) opinion of Bond Counsel, dated as of the date of Closing, in form and 

substance satisfactory to the Purchaser; 

(2) opinion of the County Attorney, dated as of the date of Closing, in form and 

substance satisfactory to the Purchaser; 

(3) copy of the signed and authenticated Bond; 

(4) executed counterparts or copies of the Master Trust Agreement, the First 

Supplemental Trust Agreement, the Deed of Trust and this Bond Purchase Agreement; 

(5) certified copies of all proceedings of the County relating to approvals or 

authorizations for the Bond and the execution and delivery of this Bond Purchase 

Agreement, including the adoption of the Resolution; 

(6) certified copy of approving resolution of the Local Government Commission; 

(7) executed copies of the Tax Certificate of the County relating to the Bond and 

the IRS Form 8038-G; 

(8) such other documents as may be required to be delivered pursuant to Section 

208 of the Master Trust Agreement or Section 204 of the First Supplemental Trust 

Agreement; and 

(9) such additional certificates (including appropriate incumbency and no-

litigation certificates), instruments, opinions or other documents as the Purchaser may 

reasonably request. 

All representations and warranties of the County set forth in this Bond Purchase 

Agreement shall remain operative and in full force and effect regardless of (i) any investigation 

made by or on behalf of the Purchaser or any person controlling the Purchaser and (ii) 

acceptance of and payment for the Bond. 
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6. Counterparts.  This Bond Purchase Agreement may be executed in several 

counterparts, each of which shall be an original and all of which shall constitute but one and the 

same instrument. 

7.  Notices.  Any notice or other communication to be given under this Bond Purchase 

Agreement may be given by delivering the same in writing by first-class mail, postage prepaid, 

to the following addresses: 

To the County: 

County of Lee, North Carolina 

408 Summit Drive 

Sanford, North Carolina 27330 

Attention:  Chief Financial Officer 

To the Purchaser: 

JPMorgan Chase Bank, N.A. 

111 E. Court Street, Floor 02 

Flint, Michigan 48502-1649 

Attention:  Yvonne G. Carr, Vice President 

8.  Governing Law.  This Bond Purchase Agreement shall be governed by, and construed 

in accordance with, the laws of the State of North Carolina. 

9.  Severability.  In the event any provision of this Bond Purchase Agreement shall be 

held invalid or unenforceable by a court of competent jurisdiction, such holding shall not 

invalidate or render unenforceable any other provision hereof. 

10.  E-Verify.  The Purchaser understands that “E-Verify” is a federal program operated 

by the United States Department of Homeland Security and other federal agencies, or any 

successor or equivalent program used to verify the work authorization of newly hired employees 

pursuant to federal law in accordance with Section 64-25(5) of the General Statutes of North 

Carolina, as amended.  To the extent applicable, in connection with this Bond Purchase 

Agreement, the Purchaser will comply with the “E-Verify” requirements of Sections 64-25(5) 

and 64-26(a) of the General Statutes of North Carolina, as amended, including with respect to 

subcontractors the Purchaser may use in connection with this Bond Purchase Agreement, if any.  

The Purchaser hereby represents that, as of the effective date of this Bond Purchase Agreement, 

it has determined that it is not an “employer” within the meaning of Section 64-25(4) of the 

General Statutes of North Carolina, as amended, as it does not employ 25 or more employees in 

the State. 

11.  Role of Purchaser.  The Purchaser and its representatives are not registered municipal 

advisors and do not provide advice to municipal entities or obligated persons with respect to 

municipal financial products or the issuance of municipal securities (including regarding the 

structure, timing, terms and similar matters concerning municipal financial products or municipal 

securities issuances) or engage in the solicitation of municipal entities or obligated persons for 

the provision by non-affiliated persons of municipal advisory services and/or investment 
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advisory services.  With respect to the Resolution, the Master Trust Agreement, the First 

Supplemental Trust Agreement, the Deed of Trust and this Bond Purchase Agreement 

(collectively, the “Bond Documents”) or the matters related to the sale and issuance of the Bond 

and any other information, materials or communications provided by the Purchaser:  (a) the 

Purchaser and its representatives are not recommending an action to any municipal entity or 

obligated person; (b) the Purchaser and its representatives are not acting as an advisor to any 

municipal entity or obligated person and do not owe a fiduciary duty pursuant to Section 15B of 

the Securities Exchange Act of 1934 to any municipal entity or obligated person with respect to 

the Bond Documents or the matters related to the sale and issuance of the Bond, information, 

materials or communications; (c) the Purchaser and its representatives are acting for their own 

interests; and (d) the County has been informed that the County should discuss the Bond 

Documents and matters related to the sale and issuance of the Bond, and any such other 

information, materials or communications with its own legal, tax, financial and other advisors 

that the County deems appropriate before executing and delivering this Bond Purchase 

Agreement or acting on such other matters related to the sale and issuance of the Bond or any 

such other information, materials or communications. 

12.  Payment of Costs.  The County covenants and agrees that it will pay or cause to be 

paid all expenses and costs incident to the authorization, issuance, printing and delivery of the 

Bond and the Bond Documents, including, without limitation (i) any registration, filing, 

allocation, recording and other fees and expenses and (ii) the fees and expenses of Bond 

Counsel, counsel to the County and counsel to the Purchaser in the amount not to exceed 

$10,000. 

(signatures to follow) 
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This Bond Purchase Agreement shall become effective upon the execution of the 

acceptance hereof by a duly authorized officer of the County and shall be valid and enforceable 

as of the time of such acceptance. 

JPMORGAN CHASE BANK, N.A. 

By:  

Yvonne G. Carr 

Vice President 
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[Counterpart signature page to Bond Purchase Agreement, dated October __, 2025, between the 

County of Lee, North Carolina and JPMorgan Chase Bank, N.A.] 

Approved: 

COUNTY OF LEE, NORTH CAROLINA 

By:  

Lisa G. Minter 

County Manager 
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FIRST SUPPLEMENTAL TRUST AGREEMENT 

This FIRST SUPPLEMENTAL TRUST AGREEMENT, dated as of October 1, 2025 

(this “First Supplemental Trust Agreement”), between the COUNTY OF LEE, NORTH 

CAROLINA, a body corporate and politic and a political subdivision of the State of North 

Carolina (the “County”), and U.S. BANK TRUST COMPANY, NATIONAL ASSOCIATION, a 

national banking association duly organized and existing under the laws of the United States of 

America, which is authorized under such laws to exercise trust powers (the “Trustee”); 

WITNESSETH: 

WHEREAS, pursuant to Section 160A-20 of the General Statutes of North Carolina (as 

amended, the “Act”), the County may finance or refinance (a) the purchase of real or personal 

property or (b) the construction of fixtures or improvements on real property by contracts that 

create in the property so acquired or in the fixtures or improvements, or in all or some portion of 

the property upon which the fixtures or improvements are located, or in both, a security interest 

to secure repayment of the moneys advanced or made available for such purchase or 

construction; 

WHEREAS, the County and the Trustee have executed and delivered simultaneously 

herewith a Master Trust Agreement, dated as of October 1, 2025 (the “Master Trust 

Agreement”), which authorizes the County to issue bonds thereunder from time to time secured 

by the Master Trust Agreement in accordance with the terms thereof; 

WHEREAS, the County desires to pay or reimburse the costs of acquiring and improving 

a warehouse facility to be used for the purposes of storing various public safety vehicles and 

equipment and housing various administrative functions and vehicles for the County’s public 

transportation system (the “2025B Project”); 

WHEREAS, the County has determined that the issuance of the Series 2025B Bond 

(hereinafter defined) as authorized by this First Supplemental Trust Agreement for such purpose 

will benefit and be in the best interests of the County, and the County has taken all actions 

legally required for the issuance thereof; and 

WHEREAS, this First Supplemental Trust Agreement constitutes a Supplemental Trust 

Agreement within the meaning of the Master Trust Agreement; 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 

parties hereto agree as follows: 
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ARTICLE I 

DEFINITIONS 

Section 101. Meaning of Words and Terms.  Unless otherwise required by the context, 

capitalized words and terms used herein which are defined in the Master Trust Agreement shall 

have the meanings assigned to them therein, and the following capitalized words and terms shall 

have the following meanings: 

“Bond Purchase Agreement” means the Bond Purchase Agreement, dated October __, 

2025, between the County and the Purchaser relating to the sale and issuance of the Series 2025B 

Bond. 

“Closing” means the delivery of and payment for the Series 2025B Bond. 

“Closing Date” means the date of the Closing. 

“Determination of Taxability” means and shall be deemed to have occurred on the date 

when (a) the County shall receive notice from the Owner of the Series 2025B Bond that the 

Internal Revenue Service has assessed as includable in gross income the interest on the Series 

2025B Bond and such assessment is due to the occurrence of an Event of Taxability or (b) the 

County or the Owner of the Series 2025B Bond shall receive notice from the Commissioner or 

any District Director of the Internal Revenue Service that interest on the Series 2025B Bond is 

includable in the gross income of the Owner of the Series 2025B Bond for federal income tax 

purposes and such determination is due to the occurrence of an Event of Taxability. 

“Event of Taxability” means the occurrence or existence of any fact, event or 

circumstance caused by the failure of the County to comply with any covenants in the Master 

Trust Agreement, this First Supplemental Trust Agreement or any document or certificate 

executed by the County in connection with the issuance of the Series 2025B Bond which has the 

effect of causing the interest on the Series 2025B Bond to be includable in gross income of the 

owner thereof for federal income tax purposes. 

“Inclusion Date” means the effective date that interest on the Series 2025B Bond is 

includable in gross income of the owner thereof as a result of a Determination of Taxability. 

“Interest Payment Date” means, with respect to the Series 2025B Bond, May 1 and 

November 1 of each year, beginning November 1, 2026. 

“Purchaser” means JPMorgan Chase Bank, N.A., as the initial purchaser of the Series 

2025B Bond. 

“Regular Record Date” means, with respect to the Series 2025B Bond, the day 

immediately preceding each Interest Payment Date, whether or not a Business Day. 

“Series 2025B Bond” means the County of Lee, North Carolina Limited Obligation 

Bond, Series 2025B, issued pursuant to the Master Trust Agreement and this First Supplemental 

Trust Agreement. 
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“Series 2025B Project Account” means the account of the Project Fund created and so 

designated by Section 401. 

“Series 2025B Subaccount of the Interest Account” means the subaccount created and so 

designated by Section 401. 

“Series 2025B Subaccount of the Principal Account” means the subaccount created and 

so designated by Section 401. 

“Series 2025B Subaccount of the Redemption Account” means the subaccount created 

and so designated by Section 401. 

“2025B Project” means the improvements to the Mortgaged Property which are to be 

financed in whole or in part from the proceeds of the Series 2025B Bond. 

Section 102. Rules of Construction.  Words of the masculine gender shall be deemed 

and construed to include correlative words of the feminine and neuter genders.  Unless the 

context shall otherwise indicate, words used herein shall include the plural as well as the singular 

number.  References herein to particular articles or sections are references to articles or sections 

of this First Supplemental Trust Agreement unless some other reference is indicated. 
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ARTICLE II 

AUTHORIZATION, FORM, DELIVERY 

AND REGISTRATION OF THE SERIES 2025B BOND 

Section 201. Authorization and Issuance of the Series 2025B Bond.  For the purpose of 

providing funds, together with other available funds, to (a) pay or reimburse the Project Costs 

relating to the 2025B Project and (b) pay the Delivery Costs in connection with the Series 2025B 

Bond, there shall be issued, under and pursuant to the Constitution and the laws of the State, the 

Master Trust Agreement and this First Supplemental Trust Agreement, the Series 2025B Bond of 

the County designated “County of Lee, North Carolina Limited Obligation Bond, Series 2025B” 

in the aggregate principal amount of $_________. 

Section 202. Form of Series 2025B Bond.  The definitive Series 2025B Bond shall be 

initially issued as one fully registered bond without coupons numbered R-1 in the aggregate 

principal amount of $_________ and shall be initially registered in the name of the Purchaser.  

The definitive Series 2025B Bond shall be substantially in the form set forth in Exhibit A 

attached hereto and made a part hereof, with such appropriate variations, omissions and 

insertions as are permitted or required by the Master Trust Agreement or this First Supplemental 

Trust Agreement.  Notwithstanding anything in the Master Trust Agreement to the contrary, the 

Series 2025B Bond may be transferred in the manner specified in the Master Trust Agreement, 

but may not be exchanged for any denomination other than the outstanding principal amount 

thereof. 

Notwithstanding any other provisions of the Master Trust Agreement or this First 

Supplemental Trust Agreement to the contrary, the Trustee shall not register the transfer of the 

Series 2025B Bond to any person or entity other than (a) a bank, insurance company or similar 

financial institution or (b) any other entity approved by the Local Government Commission.  The 

provisions of this paragraph may not be amended without the prior written consent of the Local 

Government Commission. 

The principal of and the interest and premium, if any, on the Series 2025B Bond shall be 

payable by the Trustee on each Interest Payment Date to the person or entity appearing on the 

registration books of the Trustee as the registered owner thereof as of the Regular Record Date 

by wire transfer in immediately available funds to the account designated in writing by such 

registered owner to the Trustee.  Notwithstanding anything in the Master Trust Agreement to the 

contrary, no presentation or surrender of the Series 2025B Bond is required in order for the 

registered owner to receive timely payment of the principal or interest on the Series 2025B 

Bond; provided, however, that the Owner of the Series 2025B Bond shall promptly cancel and 

surrender the Series 2025B Bond to the Trustee following payment of the final maturity of the 

Series 2025B Bond or redemption in full of the Series 2025B Bond. 

Section 203. Details of Series 2025B Bond.  (a) The Series 2025B Bond shall be dated 

as of the date of initial delivery thereof, shall bear interest at a rate of 3.97% per annum, subject 

to adjustment as provided below (computed on the basis of a 360-day year consisting of twelve 

30-day months), such interest being payable on each Interest Payment Date, and shall be stated 

to mature (subject to the right of prior redemption), in annual principal installments payable on 
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each November 1 with a final maturity of November 1, 2040, all as set forth in the form of the 

Series 2025B Bond. 

(b) Notwithstanding the provisions set forth in subsection (a) of this Section, in the event 

of a Determination of Taxability, the interest rate on the Series 2025B Bond, from and after the 

Inclusion Date, shall be adjusted to preserve the Owner’s after-tax economic yield with respect 

to the interest on the Series 2025B Bond.  In addition, the County shall pay to the Owner of the 

Series 2025B Bond (i) an amount necessary to reimburse the Owner for any interest, penalties, or 

other charges assessed by the Internal Revenue Service and the Department of Revenue by 

reason of the Owner’s failure to include the interest on the Series 2025B Bond in its gross 

income for federal income tax purposes, and (ii) upon request of the Owner, any additional 

interest as a result of the increase in the interest rate on all previous interest payments made by 

the County after the Inclusion Date.  In the event of a Determination of Taxability, the Owner of 

the Series 2025B Bond shall provide the County and the Trustee with a new debt service 

schedule which reflects the new interest rate on the Series 2025B Bond which will replace the 

debt service schedule set forth in Schedule A to the Series 2025B Bond. 

(c) The County agrees to give prompt written notice to the Trustee and the Owner of the 

Series 2025B Bond upon the County’s determination or receipt of any notice or information from 

any source whatsoever to the effect that an Event of Taxability or a Determination of Taxability 

shall have occurred. 

Section 204. Terms and Conditions for Issuance of the Series 2025B Bond.  The Series 

2025B Bond shall be executed substantially in the form and in the manner herein set forth and 

shall be deposited with the Trustee for authentication, but before the Series 2025B Bond shall be 

authenticated and delivered to the Purchaser, there shall be filed with the Trustee (a) the items 

required to be delivered pursuant to Section 208 of the Master Trust Agreement and Section 5 of 

the Bond Purchase Agreement and (b) such other documentation as may be reasonably requested 

by the Trustee, the Purchaser or Bond Counsel. 

When the documents mentioned above shall have been filed with the Trustee, and when 

the Series 2025B Bond shall have been executed and authenticated as required by this First 

Supplemental Trust Agreement, the Series 2025B Bond shall be delivered to or upon the order of 

the Purchaser, but only upon deposit with the Trustee of the purchase price of the Series 2025B 

Bond in the amount of $___________, representing the par amount of the Series 2025B Bond. 

Simultaneously with the Closing and the deposit of the proceeds of the Series 2025B 

Bond with the Trustee, the Trustee shall cause the proceeds of the Series 2025B Bond to be 

deposited to the credit of the Series 2025B Project Account to be used to pay the Project Costs 

relating to the 2025B Project and Delivery Costs relating to the Series 2025B Bond. 

Section 205. Representations, Covenants and Warranties of the County.  The County 

represents, covenants and warrants to the Trustee as follows: 

(a) The Constitution and laws of the State authorize the County to (i) execute and deliver 

the Master Trust Agreement, the Deed of Trust and this First Supplemental Trust Agreement and 
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to issue the Series 2025B Bond, (ii) enter into the transactions contemplated hereby and thereby 

and (iii) perform its obligations hereunder and thereunder. 

(b) The County has duly authorized the execution and delivery of the Master Trust 

Agreement, the Deed of Trust and this First Supplemental Trust Agreement and the sale and 

issuance of the Series 2025B Bond in accordance with the Constitution and laws of the State. 

(c) Neither the execution and delivery of the Master Trust Agreement, the Deed of Trust 

or this First Supplemental Trust Agreement or the issuance of the Series 2025B Bond, nor the 

fulfillment of or compliance with the terms and conditions hereof or thereof, nor the 

consummation of the transactions contemplated hereby or thereby, conflicts with or results in a 

breach of the terms, conditions or provisions of its organizational documents or any agreement or 

instrument to which the County is now a party or by which the County or its property is bound, 

or constitutes a default under any of the foregoing. 

(d) No approval or consent is required from any governmental authority with respect to 

the entering into or performance by the County of the Master Trust Agreement, the Deed of 

Trust, this First Supplemental Trust Agreement or the Series 2025B Bond or any other 

documents related thereto and the transactions contemplated hereby and thereby, or if such 

approval is required, it has been duly obtained. 

(e) There is no action, suit, proceeding or investigation at law or in equity before or by 

any court, public board or body pending or threatened against or affecting the County 

challenging the validity or enforceability of the Master Trust Agreement, the Deed of Trust, this 

First Supplemental Trust Agreement or the Series 2025B Bond, or any other documents relating 

hereto or thereto or the performance of the County’s obligations hereunder or thereunder. 

(f) The County will make no use of the proceeds of the Series 2025B Bond or of any 

other amounts or property regardless of the source or take any action that, or refrain from taking 

any action, as to which the failure to take such action, may cause the Series 2025B Bond to be an 

“arbitrage bond” within the meaning of Section 148 of the Internal Revenue Code of 1986, as 

amended (the “Code”), “private activity bond” within the meaning of Section 141 of the Code or 

“federally guaranteed” within the meaning of Section 149(b) of the Code.  To that end, so long 

as the Series 2025B Bond remains Outstanding, the County, with respect to such proceeds and 

such other funds, will comply with all requirements of such Sections of the Code and all 

regulations of the United States Department of the Treasury issued thereunder are, at the time, 

applicable and in effect. 
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ARTICLE III 

REDEMPTION OF SERIES 2025B BOND 

Section 301. Redemption of Series 2025B Bond.  (a) The Series 2025B Bond shall not 

be subject to prior redemption except as provided in this Article III and in Article III of the 

Master Trust Agreement. 

(b) Prior to November 1, 2030, the Series 2025B Bond shall not be subject to redemption.  

The County shall have the option to redeem, in whole or in part, the outstanding principal 

amount of the Series 2025B Bond on any date on or after November 1, 2030, at a Redemption 

Price equal to 100% of the outstanding principal amount of the Series 2025B Bond to be 

redeemed, plus accrued interest thereon, if any, to the redemption date. 

(c) Any redemption in part of the Series 2025B Bond shall be applied to reduce the 

principal installments of the Series 2025B Bond in inverse order of the maturity unless otherwise 

agreed to in writing by the Owner of the Series 2025B Bond.  In the event of any such 

redemption in part, the Owner of the Series 2025B Bond shall provide the County and the 

Trustee with a new debt service schedule which reflects such redemption which will replace the 

debt service schedule set forth in Schedule A to the Series 2025B Bond. 

Section 302. Redemption Notice.  At least sixty (60) days prior to the redemption date 

(unless otherwise waived by the Trustee), the County shall notify the Trustee of its intention to 

redeem the Series 2025B Bond.  At forty-five (45) days prior to the redemption date of the Series 

2025B Bond (unless otherwise waived by the Owner of the Series 2025B Bond), the Trustee 

shall cause a notice of any such redemption to be mailed, first class, postage prepaid, to the 

Owner of the Series 2025B Bond.  The Trustee shall also provide a copy of such notice to the 

Local Government Commission at the same time as such notice is provided to the Owner of the 

Series 2025B Bond; provided, however, that failure to provide a copy of such notice to the Local 

Government Commission or any defect in such notice shall not affect the validity of the 

proceedings for such redemption. 

Each such notice shall set forth the designation and date of the Series 2025B Bond, the 

date fixed for redemption, the principal installments of the Series 2025B Bond to be redeemed, 

the Redemption Price to be paid and the address and phone number of the Trustee.  Any notice 

of redemption may state that the redemption to be effected is conditioned upon the receipt by the 

Trustee on or prior to the redemption date of money or Defeasance Obligations sufficient to pay 

the Redemption Price of and interest on the Series 2025B Bond, and that if such moneys are not 

so received, such notice shall be of no force or effect and the Series 2025B Bond shall not be 

required to be redeemed.  In the event that such notice contains such a condition and moneys or 

Defeasance Obligations sufficient to pay the Redemption Price of and interest on the Series 

2025B Bond are not received by the Trustee on or prior to the redemption date, the redemption 

shall not be made and the Trustee shall within a reasonable time thereafter give notice, in the 

manner in which the notice of redemption was given, that such moneys were not so received. 
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ARTICLE IV 

SERIES 2025B PROJECT ACCOUNT; BOND FUND SUBACCOUNTS; 

PAYMENTS AND COVENANTS 

Section 401. Establishment of Series 2025B Project Account and Bond Fund 

Subaccounts.  The Trustee shall establish a special account within the Project Fund designated as 

the “Series 2025B Project Account” and shall keep the Series 2025B Project Account separate 

and apart from all other funds and moneys held by it. 

The following subaccounts in the Bond Fund are hereby established: 

(a) Series 2025B Subaccount of the Interest Account; 

(b) Series 2025B Subaccount of the Principal Account; and 

(c) Series 2025B Subaccount of the Redemption Account. 

The account and subaccounts mentioned above shall be established with and held by the 

Trustee pursuant to the Master Trust Agreement and this First Supplemental Trust Agreement. 

Section 402. Payments by the County.  The County shall, subject to the limitations of 

Section 801 of the Master Trust Agreement, deposit or cause to be deposited with the Trustee the 

following amounts, and the Trustee shall apply such amounts to the various subaccounts 

specified herein in the following order: 

(a) into the Series 2025B Subaccount of the Interest Account, on or before the Business 

Day immediately preceding each Interest Payment Date, the amount required to pay the interest 

due on the Series 2025B Bond on such Interest Payment Date; and 

(b) into the Series 2025B Subaccount of the Principal Account, on or before the Business 

Day immediately preceding each November 1, the amount required to pay the principal 

installment of the Series 2025B Bond coming due on such November 1. 

In addition, the Trustee shall deposit to the Series 2025B Subaccount of the Redemption 

Account all amounts as shall be delivered to the Trustee by the County from time to time with 

instructions that such amounts be so deposited. 

Section 403. Application of Money in the Series 2025B Project Account.  Money 

deposited in the Series 2025B Project Account in accordance with Section 204 shall be applied 

to pay the Project Costs relating to the 2025B Project and the Delivery Costs incurred in 

connection with the sale and issuance of the Series 2025B Bond, all in accordance with Article 

IV of the Master Trust Agreement. 

Section 404.  Application of Money in the Series 2025B Subaccount of the Redemption 

Account.  The Trustee shall apply money in the Series 2025B Subaccount of the Redemption 

Account to the redemption of the Series 2025B Bond as provided in Article III.  The Trustee 

shall pay the accrued interest on the Series 2025B Bond to the date of redemption from the 
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Series 2025B Subaccount of the Interest Account or other available funds of the County and the 

Redemption Price of the Series 2025B Bond from the Series 2025B Subaccount of the 

Redemption Account.  The Trustee shall withdraw from the Series 2025B Subaccount of the 

Interest Account and the Series 2025B Subaccount of the Redemption Account the amounts 

required to pay the Redemption Price of the Series 2025B Bond so called for redemption, 

together with accrued interest thereon to the redemption date. 

The expenses incurred by the Trustee in connection with the redemption of the Series 

2025B Bond shall be paid by the County from any available moneys of the County. 

Section 405. Investment of Money.  Money held for the credit of the account and 

subaccounts established hereunder on deposit with the Trustee shall be continuously invested and 

reinvested by the Trustee at the written direction of the County as provided in the Master Trust 

Agreement and this First Supplemental Trust Agreement. 

Section 406. Payment of Principal, Interest and Premium.  Subject to the limitations of 

Section 801 of the Master Trust Agreement, the County covenants that it will promptly pay the 

principal of and the interest on the Series 2025B Bond issued under the provisions of this First 

Supplemental Trust Agreement at the places, on the dates and in the manner provided herein and 

in the Series 2025B Bond, according to the true intent and meaning thereof.  The County further 

covenants that it will faithfully perform at all times all of its covenants, undertakings and 

agreements contained in this First Supplemental Trust Agreement, the Master Trust Agreement, 

the Deed of Trust or the Series 2025B Bond executed, authenticated and delivered hereunder and 

under the Master Trust Agreement or in any proceedings of the County pertaining thereto.  The 

County represents and covenants that it is duly authorized under the Constitution and laws of the 

State, particularly the Act, to issue the Series 2025B Bond authorized hereby; that all action on 

its part for the issuance of the Series 2025B Bond has been duly and effectively taken; and that 

the Series 2025B Bond in the hands of the Owner thereof is and will be a valid and binding 

limited obligation of the County payable according to its terms.  The Series 2025B Bond shall be 

equally and ratably secured with all other Bonds issued and Outstanding under the Master Trust 

Agreement as provided in the Master Trust Agreement and the Deed of Trust. 

Section 407. Tax Covenant.  The County covenants to do and perform all acts and 

things permitted by law in order to assure that interest paid on the Series 2025B Bond which was 

excludable from the gross income of its Owner for federal income taxes on the date of their 

issuance shall continue to be so excludable. 

Section 408.  Other Covenants of the County.  (a) The County shall furnish to the Owner 

of the Series 2025B Bond or otherwise post to the Electronic Municipal Market Access 

(“EMMA”) website its audited financial statements within 270 days after the end of the Fiscal 

Year.  The County shall also provide to the Owner of the Series 2025B Bond a copy of its annual 

budget within 30 days after its adoption.  In addition, the County shall provide to the Owner of 

the Series 2025B Bond such financial information regarding the County and such information 

relating to the Series 2025B Bond, the 2025B Project or the Mortgaged Property as such Owner 

may reasonably request, including copies of any long-term capital improvement plans (excluding 

any privileged or confidential information required or permitted by law to be withheld). 
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(b) The County hereby agrees that the Owner of the Series 2025B Bond may provide any 

information or knowledge such Owner may have about the County or about any matter relating 

to the Series 2025B Bond, the 2025B Project or the Mortgaged Property to any of its subsidiaries 

or affiliates or their successors, or to any one or more participants or assignees of the Series 

2025B Bond. 

(c) In the event the County delivers or permits, authorizes or consents to the delivery of 

the Master Trust Agreement, this First Supplemental Trust Agreement or the Deed of Trust to 

any person for delivery to the Municipal Securities Rulemaking Board or posting on the EMMA 

website, prior to such delivery, the County agrees that it shall redact any personal contact 

information of the Owner of the Series 2025B Bond, any information relating to fees of such 

Owner and any other information contained herein as may be requested by such Owner in 

writing to the County and which is permitted to be redacted in accordance with the provisions of 

MSRB Notice 2011-17 (February 23, 2011).  Only such copies of the Master Trust Agreement, 

this First Supplemental Trust Agreement or the Deed of Trust reflecting such redacted material 

shall be delivered to the Municipal Securities Rulemaking Board or posted on the EMMA 

website. 
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ARTICLE V 

THE TRUSTEE 

Section 501. Acceptance of Duties by Trustee.  The Trustee by execution hereof 

accepts and agrees to fulfill the trusts imposed upon it by this First Supplemental Trust 

Agreement subject to the terms and conditions of the Master Trust Agreement. 

Section 502.  E-Verify.  The Trustee hereby certifies that the Trustee understands that “E-

Verify” is a federal program operated by the United States Department of Homeland Security 

and other federal agencies, or any successor or equivalent program used to verify the work 

authorization of newly hired employees pursuant to federal law in accordance with Section 64-

25(5) of the General Statutes of North Carolina, as amended.  The Trustee uses E-Verify to 

verify the work authorization of its employees in accordance with Section 64-26(a) of the 

General Statutes of North Carolina, as amended.  The Trustee shall require that any 

subcontractor that it uses in connection with the transactions contemplated by this First 

Supplemental Trust Agreement certify to such subcontractor’s compliance with E-Verify. 
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ARTICLE VI 

SUPPLEMENTAL TRUST AGREEMENTS 

Section 601. Supplemental Trust Agreements Without Consent of Owner.  The County 

may, from time to time and at any time, execute and deliver such trust agreements supplemental 

hereto (which supplemental trust agreements shall thereafter form a part hereof) as shall be 

substantially consistent with the terms and provisions of this First Supplemental Trust 

Agreement and, in the opinion of the Trustee, who may rely upon a written opinion of legal 

counsel, shall not materially and adversely affect the interest of the Owner: 

(a) to cure any ambiguity or formal defect or omission, to correct or supplement any 

provision herein that may be inconsistent with any other provision herein, to make any other 

provisions with respect to matters or questions arising under this First Supplemental Trust 

Agreement or to modify, alter, amend, add to or rescind, in any particular, any of the terms or 

provisions contained in this First Supplemental Trust Agreement; 

(b) to grant or to confer upon the Trustee for the benefit of the Owner any additional 

rights, remedies, powers, authority or security that may lawfully be granted to or conferred upon 

the Owner or the Trustee; 

(c) to add to the covenants and agreements of the County in this First Supplemental Trust 

Agreement other covenants and agreements thereafter to be observed by the County or to 

surrender any right or power herein reserved to or conferred upon the County; or 

(d) to permit the qualification of this First Supplemental Trust Agreement under any 

federal statute now or hereafter in effect or under any state blue sky law, and, in connection 

therewith, if the County so determines, to add to this First Supplemental Trust Agreement or any 

supplemental trust agreement such other terms, conditions and provisions as may be permitted or 

required by such federal statute or blue sky law. 

At least thirty (30) days prior to the execution and delivery of any supplemental trust 

agreement for any of the purposes of this Section, the Trustee shall cause at the County’s 

expense a notice of the proposed supplemental trust agreement to be mailed first-class, postage 

prepaid, to the Owner of the Series 2025B Bond.  Such notice shall be prepared by the County, 

shall briefly set forth the nature of the proposed supplemental trust agreement and shall state that 

copies thereof are on file at the designated corporate trust office of the Trustee for inspection by 

the Owner of the Series 2025B Bond.  A failure on the part of the Trustee to mail the notice 

required by this Section shall not affect the validity of such supplemental trust agreement. 

Section 602. Modification of Supplemental Agreement With Consent of Owner.  

Subject to the terms and provisions contained in this Section, and not otherwise, the Owner of 

the Series 2025B Bond shall have the right, from time to time, anything contained in this First 

Supplemental Trust Agreement to the contrary notwithstanding, to consent to and approve the 

execution and delivery by the County and the Trustee of such supplemental trust agreement as 

shall be deemed necessary or desirable by the County for the purpose of modifying, altering, 

amending, adding to or rescinding, in any particular, any of the terms or provisions contained in 

this First Supplemental Trust Agreement or in any supplemental trust agreement.  Nothing herein 
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contained, however, shall be construed as making necessary the approval by the Owner of the 

Series 2025B Bond of the execution and delivery of any supplemental trust agreement as 

authorized in Section 601. 

The Trustee shall, at the expense of the County, cause notice of the proposed 

supplemental trust agreement to be mailed, postage prepaid, to the Owner of the Series 2025B 

Bond as of the date such notice is mailed.  Such notice shall be prepared by the County, shall 

briefly set forth the nature of the proposed supplemental trust agreement and shall state that 

copies thereof are on file at the designated corporate trust office of the Trustee for inspection by 

such Owner. 

Whenever, at any time after the date of the mailing of such notice, the County shall 

deliver to the Trustee an instrument or instruments in writing purporting to be executed by the 

Owner of the Series 2025B Bond, which instrument shall refer to the proposed supplemental 

trust agreement described in such notice and shall specifically consent to and approve the 

execution and delivery thereof in substantially the form of the copy thereof referred to in such 

notice, thereupon, but not otherwise, the County and the Trustee may execute and deliver such 

supplemental trust agreement in substantially such form, without liability or responsibility to 

such Owner. 

If the Owner of the Series 2025B Bond has consented to and approved the execution and 

delivery thereof as herein provided, to the extent permitted by law, the Owner shall not have any 

right to object to the execution and delivery of such supplemental trust agreement, to object to 

any of the terms and provisions contained therein or the operation thereof, to question the 

propriety of the execution and delivery thereof, or enjoin or restrain the County or the Trustee 

from executing and delivering the same or from taking any action pursuant to the provisions 

thereof. 

Upon the execution and delivery of any supplemental trust agreement pursuant to the 

provisions of this Section or Section 601, this First Supplemental Trust Agreement shall be and 

be deemed to be modified and amended in accordance therewith, and the respective rights, duties 

and obligations under this First Supplemental Trust Agreement of the County, the Trustee and 

the Owner of the Series 2025B Bond shall thereafter be determined, exercised and enforced in all 

respects pursuant to the provisions of this First Supplemental Trust Agreement, as so modified 

and amended. 

Section 603. Series 2025B Bond Affected.  For purposes of this First Supplemental 

Trust Agreement, the Series 2025B Bond shall be deemed to be “affected” by a supplemental 

trust agreement if the same adversely affects or diminishes the rights of the Owner of the Series 

2025B Bond against the County.  The Trustee may in its discretion determine whether the Series 

2025B Bond would be affected by any supplemental trust agreement and any such determination 

shall be conclusive upon the Owner of the Series 2025B Bond, whether theretofore or thereafter 

authenticated and delivered hereunder.  The Trustee shall not be liable for any such 

determination made in good faith.  The Trustee may, but shall not be required to, execute or 

consent to any such supplement or amendment that adversely affects its rights, protections or 

indemnifications under this First Supplemental Trust Agreement. 
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Section 604. Responsibilities of Trustee and County under this Article.  The Trustee 

and the County shall be entitled to exercise their discretion in determining whether or not any 

proposed supplemental trust agreement or any term or provision therein contained is desirable, 

after considering the purposes of such instrument, the needs of the County, the rights and 

interests of the Owner of the Series 2025B Bond, and the rights, obligations and interests of the 

Trustee.  The Trustee shall be entitled to receive, and shall be fully protected in relying upon, the 

opinion of counsel approved by it, who may be Bond Counsel for the County, as conclusive 

evidence that any such proposed supplemental trust agreement does or does not comply with the 

provisions of this First Supplemental Trust Agreement, and that it is or is not proper for it, under 

the provisions of this Article, to execute and deliver such supplemental trust agreement. 
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ARTICLE VII 

MISCELLANEOUS PROVISIONS 

Section 701. Manner of Giving Notice.  All notices, demands and requests to be given 

to or made hereunder by the County, the Trustee or the Local Government Commission shall be 

given or made in writing and shall be deemed to be properly given or made if sent by United 

States registered or certified mail, return receipt requested postage prepaid, addressed as follows: 

(a) As to the County – 

County of Lee, North Carolina 

408 Summit Drive 

Sanford, North Carolina  27330 

Attention:  Chief Financial Officer 

(b) As to the Trustee -- 

U.S. Bank Trust Company, National Association 

214 North Tryon Street 

27th Floor, Mail Code CN-NC-H27A 

Charlotte, North Carolina 28202 

Attention:  Global Corporate Trust 

(c) As to the Local Government Commission -- 

North Carolina Local Government Commission 

Longleaf Building 

3200 Atlantic Avenue 

Raleigh, North Carolina  27604 

Attention:  Secretary 

(d) As to the initial Owner of the Series 2025B Bond -- 

JPMorgan Chase Bank, N.A. 

111 E. Court Street, Floor 02 

Flint, Michigan  48502-1649 

Attention:  Yvonne G. Carr, Vice President 

Unless otherwise specifically provided herein to the contrary, the Trustee shall also have 

the right to accept and act upon notices, certificates, consents, requests, waivers, requisitions, 

instructions and directions, including funds transfer and investment instructions (each for 

purposes of this paragraph, a “Notice”), under this First Supplemental Trust Agreement sent by 

Electronic Means by the County.  As used in this paragraph, “Electronic Means” means a 

portable document format (“pdf”) or other replicating image attached to an unsecured email, 

facsimile transmission, secure electronic transmission (containing applicable authorization codes, 

passwords and/or authentication keys issued by the Trustee), or another method or system 

specified by the Trustee as available for use in connection with its services hereunder; provided, 

337



 

16 

however, that the County shall provide to the Trustee an incumbency certificate listing 

designated persons authorized to provide Notices by Electronic Means (“Authorized Officers”), 

which incumbency certificate shall include each Authorized Officer’s name, title, sample 

signature, telephone number, facsimile number and email address from which such Notices will 

be sent and shall be amended whenever a person is to be added or deleted from the listing.  The 

County agrees that the Trustee cannot determine the identity of the actual sender of Notices 

delivered by Electronic Means and that the Trustee shall be deemed to have acted reasonably in 

believing the genuineness of a Notice received by Electronic Means if such Notice on its face 

appears to have been signed by, and sent from the email address of, an Authorized Officer, as 

shown on the incumbency certificate provided to the Trustee.  The County shall be responsible 

for ensuring that only its Authorized Officers use Electronic Means to deliver Notices to the 

Trustee, and the County and its Authorized Officers are responsible to safeguard the use and 

confidentiality of applicable user and authorization codes, passwords and authentication keys 

provided by the Trustee, if any.  The Trustee shall not be liable for any losses, costs or expenses 

arising directly or indirectly from the Trustee’s reliance upon and compliance with Notices 

delivered by Electronic Means notwithstanding such Notices conflict or are inconsistent with a 

subsequent written Notice delivered by other means.  If the Trustee accepts and acts upon a 

Notice delivered by Electronic Means in accordance with this paragraph, the County agrees (i) to 

assume all risks arising out of the use of such Electronic Means to submit Notices to the Trustee, 

including, without limitation, the risk of the Trustee acting on unauthorized Notices and the risk 

that a Notice is intercepted during transmission and misused by third parties; (ii) that it is fully 

informed of the protections and risks associated with the various methods of transmitting 

instructions to the Trustee and that there may be more secure methods of transmitting 

instructions than the use of Electronic Means; (iii) that the Trustee has no responsibility for the 

County’s security procedures in connection with its transmission of Notices and that such 

procedures, including the procedures set forth herein, provide to it a commercially reasonable 

degree of protection in light of its particular needs and circumstances; and (iv) that it will notify 

the Trustee immediately upon learning of any compromise or unauthorized use of the security 

procedures to the extent they may impact the use of Electronic Means to deliver Notices pursuant 

to this paragraph. 

Any such notice, demand or request may also be transmitted to the appropriate above-

mentioned party by telephone and shall be deemed to be properly given or made at the time of 

such transmission if, and only if, such transmission of notice shall be confirmed in writing and 

sent as specified above. 

Any of such addresses may be changed at any time upon written notice of such change 

sent by United States registered or certified mail, postage prepaid, to the other parties by the 

party effecting the change. 

All documents received by the Trustee under the provisions of this First Supplemental 

Trust Agreement, or photographic copies thereof, shall be retained in its possession until this 

First Supplemental Trust Agreement shall be released under the provisions of Section 1301 of 

the Master Trust Agreement, subject at all reasonable times to the inspection of the County, the 

Owner of the Series 2025B Bond and their respective agents and representatives. 
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Section 702. Substitute Mailing.  If, because of the temporary or permanent suspension 

of postal service, the County, the Local Government Commission or the Trustee shall be unable 

to mail any notice required to be given by the provisions of this First Supplemental Trust 

Agreement, such party shall give notice in such other manner as in the judgment of such party 

shall most effectively approximate mailing, and the giving of notice in such manner shall for all 

purposes of this First Supplemental Trust Agreement be deemed to be in compliance with the 

requirement for the mailing thereof. 

Section 703. Parties, Owner and Local Government Commission Alone Have Rights 

Under this First Supplemental Trust Agreement.  Except as herein otherwise expressly provided, 

nothing in this First Supplemental Trust Agreement, express or implied, is intended or shall be 

construed to confer upon any person, firm or corporation, other than the County, the Trustee, the 

Owner of the Series 2025B Bond and the Local Government Commission any right, remedy or 

claim, legal or equitable, under or by reason of this First Supplemental Trust Agreement or any 

provision being intended to be and being for the sole and exclusive benefit of the County, the 

Trustee, the Owner of the Series 2025B Bond and the Local Government Commission. 

Section 704. Effect of Partial Invalidity.  In case any one or more of the provisions of 

this First Supplemental Trust Agreement or the Series 2025B Bond shall for any reason be held 

to be illegal or invalid, such illegality or invalidity shall not affect any other provisions of this 

First Supplemental Trust Agreement or the Series 2025B Bond, but this First Supplemental Trust 

Agreement and the Series 2025B Bond shall be construed and enforced as if such illegal or 

invalid provisions had not been contained therein.  In case any covenant, stipulation, obligation 

or agreement contained in this First Supplemental Trust Agreement or the Series 2025B Bond 

shall for any reason be held to be in violation of law, then such covenant, stipulation, obligation 

or agreement shall be deemed to be the covenant, stipulation, obligation or agreement of the 

County to the full extent permitted by law. 

Section 705. Effect of Covenants; Governing Law; Venue.  All covenants, stipulations, 

obligations and agreements of the County contained in this First Supplemental Trust Agreement 

shall be deemed to be covenants, stipulations, obligations and agreements of the County to the 

full extent permitted by the Constitution and laws of the State.  This First Supplemental Trust 

Agreement is executed and delivered with the intent that the laws of the State shall govern this 

construction.  The exclusive forum and venue for all actions arising out of this First 

Supplemental Trust Agreement are with the North Carolina General Court of Justice in Lee 

County, North Carolina or the U.S. District Court for the Eastern District of North Carolina, 

Raleigh Division.  Any attempt to contravene this Section shall be an express violation of this 

First Supplemental Trust Agreement. 

Section 706. Headings.  Any heading preceding the text of the several articles hereof, 

any table of contents or marginal notes appended to copies hereof, shall be solely for 

convenience of reference and shall not constitute a part of this First Supplemental Trust 

Agreement, nor shall they affect its meaning, construction or effect. 

Section 707. Further Authority.  The officers of the County and other agents or 

employees of the County are hereby authorized to do all acts and things required of them by this 

First Supplemental Trust Agreement for the full, punctual and complete performance of all of the 
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terms, covenants and agreements contained in the Series 2025B Bond and this First 

Supplemental Trust Agreement. 

Section 708. Payment Due on Holidays.  If the date for making any payment or the last 

day for performance of any act or the exercising of any right as provided in this First 

Supplemental Trust Agreement is not a Business Day, such payment may be made or act 

performed or right exercised on the next Business Day with the same force and effect as if done 

on the date provided in this First Supplemental Trust Agreement. 

Section 709. Multiple Counterparts.  This First Supplemental Trust Agreement may be 

executed in multiple counterparts, each of which shall be regarded for all purposes as an original, 

and such counterparts shall constitute but one and the same instrument. 
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IN WITNESS WHEREOF, the County and the Trustee have caused this First 

Supplemental Trust Agreement to be executed in their respective names by their respective duly 

authorized representatives all as of the date first written above. 

COUNTY OF LEE, NORTH CAROLINA 

[SEAL] 

By:_______________________________________ 

Chair of the Board of Commissioners 

Attest: 

___________________________________ 

Clerk to the Board of Commissioners 

U.S. BANK TRUST COMPANY, NATIONAL 

ASSOCIATION, as Trustee 

By:   

Vice President 
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[Signature page to First Supplemental Trust Agreement, dated as of October 1, 2025, between 

the County of Lee, North Carolina and U.S. Bank Trust Company, National Association] 

CERTIFICATE OF LOCAL GOVERNMENT COMMISSION 

The foregoing First Supplemental Trust Agreement has been approved under the 

provisions of Section 160A-20 and Article 8 of Chapter 159 of the General Statutes of North 

Carolina, as amended. 

  

Deputy Secretary, Local Government Commission 

of North Carolina 
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EXHIBIT A 

FORM OF SERIES 2025B BOND 

R-1 $__________ 

United States of America 

State of North Carolina 

COUNTY OF LEE, NORTH CAROLINA 

LIMITED OBLIGATION BOND 

SERIES 2025B 

The County of Lee, North Carolina (the “County”), for value received, hereby promises 

to pay, but solely from the sources and in the manner hereinafter provided, to JPMORGAN 

CHASE BANK, N.A., or registered assigns or legal representative, the principal sum set forth 

above in annual installments of principal on November 1 in the years and amounts set forth in 

Schedule A attached hereto and made a part hereof, and to pay, but solely from said sources, 

interest from the date hereof on the unpaid portion of said principal sum until payment thereof 

(computed on the basis of a 360-day year consisting of twelve 30-day months) at the rate of 

3.97% per annum (subject to adjustment as provided below), such interest being payable on May 

1 and November 1 of each year, beginning November 1, 2026, as set forth in Schedule A 

attached hereto. 

Notwithstanding the foregoing, in the event of a Determination of Taxability, the interest 

rate on this bond, from and after the Inclusion Date, shall be adjusted to preserve the Owner’s 

after-tax economic yield with respect to the interest on this bond.  In addition, the County shall 

pay to the Owner of this bond (i) an amount necessary to reimburse the Owner for any interest, 

penalties, or other charges assessed by the Internal Revenue Service and the Department of 

Revenue by reason of the Owner’s failure to include the interest on this bond in its gross income 

for federal income tax purposes, and (ii) upon request of the Owner of this bond, any additional 

interest as a result of the increase in the interest rate on all previous interest payments made by 

the County after the Inclusion Date.  In the event of a Determination of Taxability, the Owner of 

this bond shall provide the County and the Trustee with a new debt service schedule which 

reflects the new interest rate on this bond which will replace the debt service schedule set forth in 

Schedule A to this bond. 

The principal or interest so payable and punctually paid or duly provided for on any 

Interest Payment Date will be paid to the person in whose name this bond is registered at the 

close of business on the Regular Record Date for such interest, which shall be the day 

immediately preceding such Interest Payment Date, whether or not a Business Day.  Any such 

principal or interest not so punctually paid or duly provided for shall forthwith cease to be 

payable to the registered owner on such Regular Record Date, and may be paid to the person in 

whose name this bond is registered at the close of business on a Special Record Date for the 

payment of such defaulted principal or interest to be fixed by the Trustee, notice whereof being 

given to the registered owner not less than ten (10) days prior to such Special Record Date, or 
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may be paid at any time in any other lawful manner not inconsistent with the requirements of any 

securities exchange on which this bond may be listed and upon such notice as may be required 

by such exchange, or as more fully provided in the Master Trust Agreement (hereinafter 

mentioned).  All such payments shall be made in such coin or currency of the United States of 

America as at the time of payment is legal tender for payment of public and private debts.  The 

Owner of this bond shall promptly cancel and surrender this bond to U.S. Bank Trust Company, 

National Association or its successor (the “Trustee”) at its designated corporate trust office 

following payment of the final maturity of this bond or redemption in full of this bond. 

This bond is a duly authorized limited obligation bond of the County designated “County 

of Lee, North Carolina Limited Obligation Bond, Series 2025B” issued under and pursuant to the 

Constitution and laws of the State of North Carolina, a resolution of the Board of Commissioners 

for the County adopted on October 6, 2025, authorizing the issuance of the this bond, a Master 

Trust Agreement, dated as of October 1, 2025 (the “Master Trust Agreement”), between the 

County and the Trustee, and a First Supplemental Trust Agreement, dated as of October 1, 2025 

(the “First Supplemental Trust Agreement”), between the County and the Trustee.  This bond is 

being issued for the purpose of providing funds, together with any other available funds, to (a) 

pay or reimburse the costs of the 2025B Project and (b) pay the fees and expenses incurred in 

connection with sale and issuance of this bond.  Capitalized terms used herein and not otherwise 

defined have the meanings given such terms in the Master Trust Agreement and the First 

Supplemental Trust Agreement. 

This bond is a limited obligation of the County payable during any Fiscal Year solely 

from funds appropriated for that purpose by the Board of Commissioners for the County in its 

discretion and from certain other monies made available therefor under the Master Trust 

Agreement and the First Supplemental Trust Agreement and amounts received under the 

hereinafter mentioned Deed of Trust.  Neither the faith and credit nor the taxing power of the 

County is pledged to the payment of the principal of and the interest on this bond. 

The Master Trust Agreement provides for the issuance from time to time under the 

conditions, limitations and restrictions set forth therein of Additional Bonds which shall be 

equally and ratably secured with this bond and any other Additional Bonds hereafter issued 

pursuant to the Master Trust Agreement (this bond and any Additional Bonds herein referred to 

as the “Bonds”). 

As security for the payment of the Bonds and the performance by the County of its other 

obligations under the Master Trust Agreement, the County has executed and delivered a Deed of 

Trust, dated as of October 1, 2025 (the “Deed of Trust”), granting to the Trustee for the benefit 

of the Owners a lien on the Mortgaged Property, subject only to Permitted Encumbrances. 

Reference is made to the Master Trust Agreement, the First Supplemental Trust 

Agreement and the Deed of Trust for a more complete statement of the provisions thereof and of 

the rights of the County, the Trustee and the registered owner of this bond.  Copies of the Master 

Trust Agreement, the First Supplemental Trust Agreement and the Deed of Trust are available 

for inspection by any registered owner of this bond at all reasonable times at the designated 

corporate trust office of the Trustee.  By the purchase and acceptance of this bond, the registered 
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owner hereof signifies assent to all of the provisions of the Master Trust Agreement, the First 

Supplemental Trust Agreement and the Deed of Trust. 

This bond, together with corresponding obligations under the Master Trust Agreement, 

the First Supplemental Trust Agreement and the Deed of Trust relating thereto, constitutes an 

installment contract or contract within the meaning of the Section 160A-20, as amended, of the 

General Statutes of North Carolina entered into by the County for the purpose of financing the 

acquisition of real or personal property or the construction or repair of improvements thereon. 

The Trustee shall keep at its designated corporate trust office books for the registration of 

transfer of this bond.  The transfer of this bond may be registered only upon such books and as 

otherwise provided in the Master Trust Agreement upon the surrender hereof to the Trustee 

together with an assignment duly executed by the registered owner hereof or his attorney or legal 

representative in such form as shall be satisfactory to the Trustee.  Upon any such registration of 

transfer, the Trustee shall deliver in exchange for this bond a new bond, registered in the name of 

the transferee, in an aggregate principal amount equal to the principal amount of this bond, 

containing the same principal installments and bearing interest at the same rate.  This bond may 

not be exchanged for any denomination other than the outstanding principal amount thereof. 

Notwithstanding any other provisions of the Master Trust Agreement or the First 

Supplemental Trust Agreement to the contrary, the Trustee shall not register the transfer of this 

bond to any person or entity other than (a) a bank, insurance company or similar financial 

institution or (b) any other entity approved by the Local Government Commission. 

Prior to November 1, 2030, this bond shall not be subject to redemption.  The County 

shall have the option to redeem, in whole or in part, the outstanding principal amount of this 

bond on any date on or after November 1, 2030, at a Redemption Price equal to 100% of the 

outstanding principal amount of this bond to be redeemed, plus accrued interest thereon, if any, 

to the redemption date. 

Any redemption in part of this bond shall be applied to reduce the principal installments 

of this bond in inverse order of the maturity unless otherwise agreed to in writing by the Owner 

of this bond.  In the event of any such redemption in part, the Owner of this bond shall provide 

the County and the Trustee with a new debt service schedule which reflects such redemption 

which will replace the debt service schedule set forth in Schedule A hereto. 

At least forty-five (45) days prior to the redemption date of this bond (unless otherwise 

waived by the Owner of this bond), the Trustee shall cause a notice of any such redemption to be 

mailed, first class, postage prepaid, to the Owner of this bond. 

Any notice of redemption may state that the redemption to be effected is conditioned 

upon the receipt by the Trustee on or prior to the redemption date of money or Defeasance 

Obligations sufficient to pay the Redemption Price of and interest on this bond, and that if such 

moneys are not so received, such notice shall be of no force or effect and this bond shall not be 

required to be redeemed.  In the event that such notice contains such a condition and moneys or 

Defeasance Obligations sufficient to pay the Redemption Price of and interest on this bond are 

not received by the Trustee on or prior to the redemption date, the redemption shall not be made 
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and the Trustee shall within a reasonable time thereafter give notice, in the manner in which the 

notice of redemption was given, that such moneys were not so received. 

On the date designated for redemption, notice having been given as aforesaid, this bond 

shall become due and payable at the Redemption Price provided for the redemption of this bond 

on such date plus accrued interest to such date. 

The registered owner of this bond shall have no right to enforce the provisions of the 

Master Trust Agreement or to institute action to enforce the covenants therein, or to take any 

action with respect to any event of default under the Master Trust Agreement, or to institute, 

appear in or defend any suit or other proceeding with respect thereto, except as provided in the 

Master Trust Agreement. 

Supplements or amendments to the Master Trust Agreement, the First Supplemental 

Trust Agreement and the Deed of Trust may be made only to the extent and in the circumstances 

permitted by the Master Trust Agreement and the First Supplemental Trust Agreement. 

This bond is issued with the intent that the laws of the State of North Carolina shall 

govern its construction. 

All acts, conditions and things required to happen, exist and be performed precedent to 

and in the issuance of this bond and the execution and delivery of the Master Trust Agreement 

and the First Supplemental Trust Agreement have happened, exist and have been performed as 

so required. 

This bond shall not be valid or become obligatory for any purpose or be entitled to any 

benefit or security under the Master Trust Agreement or the First Supplemental Trust Agreement 

until it shall have been authenticated by the execution by the Trustee of the certificate of 

authentication endorsed hereon. 
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IN WITNESS WHEREOF, the County of Lee, North Carolina, by resolution duly 

adopted by its Board of Commissioners, has caused this bond to be manually signed by the Chair 

of the Board of Commissioners for the County and attested to by the Clerk to the Board of 

Commissioners for the County and the official seal of the County to be impressed hereon, all as 

of the ____ day of October, 2025. 

COUNTY OF LEE, NORTH CAROLINA 

[SEAL] 

By:  

Chair of the Board of Commissioners 

Attest: 

  

Clerk to the Board of Commissioners 
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CERTIFICATE OF LOCAL GOVERNMENT COMMISSION 

The County of Lee, North Carolina Limited Obligation Bond, Series 2025B hereinabove 

mentioned have been approved under the provisions of Section 160A-20 and Article 8 of Chapter 

159 of the General Statutes of North Carolina, as amended. 

  

Deputy Secretary, Local Government Commission 

of North Carolina 
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CERTIFICATE OF AUTHENTICATION 

This bond is a Bond of the Series designated therein and issued under the provisions of 

the within mentioned Master Trust Agreement and First Supplemental Trust Agreement. 

U.S. BANK TRUST COMPANY, NATIONAL 

ASSOCIATION, as Trustee 

By:  

Authorized Signatory 

Date of authentication:  _____________ 
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ASSIGNMENT 

FOR VALUE RECEIVED the undersigned hereby sells, assigns and transfers unto  

             

              

PLEASE INSERT SOCIAL SECURITY NUMBER 

OR OTHER IDENTIFYING NUMBER OF ASSIGNEE 

             

             

              

PLEASE PRINT OR TYPEWRITE NAME AND ADDRESS OF TRANSFEREE 

              

the within bond and all right thereunder, and hereby irrevocably constitutes and appoints   

      , attorney, to transfer the within bond on the books 

kept for registration thereof, with full power of substitution in the premises. 

Dated:     

In the presence of: 

______________________________________  _____________________________________ 

NOTICE:  Signature must be guaranteed by an 

institution which is a participant in the 

Securities Transfer Agent Medallion Program 

(STAMP) or similar program. 

 The signature to this assignment must 

correspond with the name as it appears upon 

the face of the within bond in every particular, 

without alteration or enlargement or any 

change whatever. 
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SCHEDULE A 

DEBT SERVICE SCHEDULE 

Payment Date Principal Interest Total 

November 1, 2026    

May 1, 2027    

November 1, 2027    

May 1, 2028    

November 1, 2028    

May 1, 2029    

November 1, 2029    

May 1, 2030    

November 1, 2030    

May 1, 2031    

November 1, 2031    

May 1, 2032    

November 1, 2032    

May 1, 2033    

November 1, 2033    

May 1, 2034    

November 1, 2034    

May 1, 2035    

November 1, 2035    

May 1, 2036    

November 1, 2036    

May 1, 2037    

November 1, 2037    

May 1, 2038    

November 1, 2038    

May 1, 2039    

November 1, 2039    

May 1, 2040    

November 1, 2040    
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ITEM #: IX.A

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS - REGULAR

MEETING DATE: October 6, 2025

SUBJECT: North Carolina Department of Adult Correction Grant Funding 

DEPARTMENT: Administration 

CONTACT PERSON: Lisa Minter, County Manager

TYPE: Action Item 

REQUEST To continue funding the re-entry coordinator position through
June 30, 2026 using ARPA revenue loss funds if needed.Â 

BUDGET IMPACT $54,748 in salary and fringes.

ATTACHMENTS Chatham Lee.pdf

PRIOR BOARD ACTION

Board of Commissioners approved staff to establish Lee County
Re-entry Council on February 19, 2024. On May 20, 2024,
voted to approve Community Support Services to submit an
application for funding to DAC in the amount of $225,000 on
behalf of Lee and Chatham County Re-entry Councils. October
7, 2024 Board voted to accept $225,000 of grant funding and
approved the addition of a re-entry coordinator position using
the funding.

RECOMMENDATION To continue funding the re-entry coordinator position through
June 30, 2026 using ARPA revenue loss funds if needed. 

SUMMARY

In October 2024, the Board of Commissioners approved the acceptance of $225,000 of grant
funding provided by the North Carolina Department of Adult Correction, DAC. This grant was
awarded to both Lee and Chatham County. As a requirement of the grant, the re-entry
coordinator position was approved by the Board. This position provides case management
services for the individuals reentering into our community from incarceration. On August 29,
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2025, the County received notice from DAC that the grant would expire August 31, 2025, with
a one-month extension through September 30, 2025, due to not having a funding
appropriation. Staff met with DAC to gather information regarding the potential continuation of
this grant funding. DAC staff informed the County that if an appropriation is authorized, Lee
and Chatham County would not have to reapply for the grant. Should this occur, Lee and
Chatham would be eligible to enter into a contract to extend this funding an additional two
years, renewed annually. Staff are requesting to continue funding the re-entry coordinator
through June 30, 2026, using ARPA revenue loss, if needed. Should an appropriation be
made, this position would be required to comply with the conditions of the grant. Should DAC
grant funding not continue, the Board would need to decide in the budget process whether to
continue funding the position.
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Josh Stein 
Governor 

 Leslie Cooley Dismukes 
Secretary 

 

MAILING ADDRESS: 
Division of Rehabilitation & Reentry 

3512 Bush Street 
Raleigh, NC 27609 

 

FROM THE OFFICE OF: 
George Pettigrew 
Deputy Secretary 

Telephone: 866-3620 
http://dac.nc.gov 

 
 

August 29, 2025 
 
TO:  Lisa Minter, County Manager 

Lee County Community Support Services Department 
 

FROM: Monica L. Artis, Programs Manager 
  NC Department of Adult Correction  
 
RE:  LRC Funding 
 
We would like to thank you for your dedication and commitment to supporting justice-involved 
individuals and their successful transition back into the community. Your efforts during FY24-25 
have made a meaningful impact. 

Due to current budget constraints, the NC Department of Adult Correction will be unable to 
renew funding for your Local Reentry Council for FY25-26. Effective September 1, 2025, DAC 
will no longer be able to provide financial support to the councils. 

However, for sites with contracts that expire on August 31, 2025, we can offer a one-month 
extension not to exceed September 30, 2025. Please note that no services, including 
administrative or personnel fees, may be charged to DAC after September 30, 2025. 

We deeply value the partnerships built through your Local Reentry Council and remain 
committed to providing technical assistance to support your ongoing efforts and the council. 

If you have any additional questions, please do not hesitate to contact our office directly.  

Thank you again for your continued service to the Chatham and Lee communities. 

 
Cc: Lateisha Thrash, Director of Reentry 
 George Pettigrew, Deputy Secretary 
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