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CITY OF
AIRPORT COMMITTEE
December 17, 2025

AS A COURTESY, PLEASE TURN OFF ALL CELL PHONES & ELECTRONIC DEVICES DURING THE MEETING

BOARD / COMMISSION / COMMITTEE
10:00 AM
Whitney Eklund, Mayor Pro Tem
Richard Pearl, Mayor

Bob Cooperrider, Member
Lesa McArdle, Member
Byron Maynard, Member

Staff Liaisons:
Sean Scully, City Manager
Matt Medill, Public Works Director
Scott Boynton, Public Works Maintenance Manager
Kristi McKenney, Deputy City Attorney

First Floor Community Meeting Room
City Hall
600 6th Street
Lincoln, CA 95648
OR
attend via Zoom
https://us06web.zoom.us/webinar/register/WN_9LDmkFcnTaanONADNG6JUtw
or participate by calling US: +1(669) 900-6833
use ID#860 9801 3987 and *9 to raise your hand to speak

600 Sixth Street 4 Lincoln, CA 95648 ¢ www.lincolnca.gov 4 916-434-2400


https://www.lincolnca.gov/en/index.aspx

P 0N

5.A

6.A
6.B
6.C
6.D

7.A

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

CITIZENS ADDRESSING THE COMMITTEE (Within the subject matter
jurisdiction of the Board / Commission / Committee)

APPROVAL OF MEETING MINUTES

Meeting Minutes of November 19, 2025. (Hope Ithurburn)

STAFF UPDATES

Airport Financial Status Report and YTD Budget Report (Nita Wracker)
Fuel Sales (Matt Medill)

Operations Update (Matt Medill)

U2 Statistic Installation Update (Matt Medill)

NEW AND CONTINUING BUSINESS

Traffic Pattern Switch (Richard Pearl)

NEXT REGULARLY SCHEDULED MEETING - January 21, 2026 at 10:00am
ADJOURNMENT

600 Sixth Street 4 Lincoln, CA 95648 ¢ www.lincolnca.gov 4 916-434-2400


https://d2kbkoa27fdvtw.cloudfront.net/lincoln/13ac0c0e6f3a0935a6f6c59fb275c3400.pdf
https://d2kbkoa27fdvtw.cloudfront.net/lincoln/f116f22b789930c1af0c29a403abf3040.pdf
https://d2kbkoa27fdvtw.cloudfront.net/lincoln/d43559b675ac5242a5825a415ae10dcf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/lincoln/c6a4e5d356bcc0864001ff27681644f40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/lincoln/028473e1e8719e3490c607fe70ab123f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/lincoln/be6b1e7a7f656455b28253d2c79379060.pdf
https://www.lincolnca.gov/en/index.aspx

NOTE: Materials related to an item on this Agenda submitted to the Council/Redevelopment Successor
Agency after distribution of the agenda packet are available for public inspection in the City Clerk's
office at 600 Sixth Street, Lincoln, CA during normal business hours. Such documents are also
available on the City of Lincoln's website at https.//www.lincolnca.gov/ subject to staff's availability to
post the documents before the meeting.

In compliance with the American with Disabilities Act, the City will provide special assistance for
disabled members of the public. The meeting room is wheelchair accessible and disabled parking is
available. If you have a disability and need a disability-related modification or accommodation to
participate in the meeting, please contact the City Clerk's Office at (916) 434-2490. As a courtesy,
please make every effort to inform the Clerk of your needs at least 24 hours prior to the meeting so the
City may make reasonable arrangements to ensure accessibility to this meeting.

Pursuant to applicable laws and regulations, including without limitation, California Government Code
Section 65009 and/or California Public Resources Code Section 21177, if you wish to challenge in court
any of the above decisions (including any action regarding planning, zoning and/or environmental
decisions), you may be limited to raising only those issues you or someone else raised at the public
hearing(s) described in this notice/agenda, or in written correspondence delivered to the City at, or prior
to, the public hearing.

Levine Act Provisions -- The Levine Act requires a party (or the party's agent(s)) to a proceeding
before the City of Lincoln that involves any action or consideration to their contract, license, permit, or
other entitlement for use, to disclose any campaign contribution made to City elected or appointed
officer totaling more than $500 within the 12 months before the City decision. This includes
contributions to Councilmembers, Planning Commissioners and members of other City boards and
commissions.

600 Sixth Street 4 Lincoln, CA 95648 ¢ www.lincolnca.gov 4 916-434-2400
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STAFF REPORT

ltem Number 5.A

SUBJECT: Meeting Minutes of November 19, 2025. (Hope Ithurburn)
SUBMITTED BY: City Clerk

DEPARTMENT: City Clerk's Office

DATE: December 17, 2025

ATTACHMENTS:

11.19.2025 - AIRPORT MEETING MINUTES (2).docx


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3803925/11.19.2025_-_AIRPORT__MEETING_MINUTES__2_.pdf

MINUTES
CITY OF LINCOLN
AIRPORT COMMITTEE
November 19, 2025

The meeting was conducted in person at City Hall, 600 6™ Street, Lincoln, CA, and virtually on Zoom.
1. CALL TO ORDER by Councilmember Pearl at 10:04am.

2. ROLL CALL: Committee members present: Whitney Eklund, Councilmember
Richard Pearl, Councilmember
Bob Cooperrider, Member
Clara Ellis, Member
Byron Maynard, Member
Lesa McArdle, Member

3. PLEDGE OF ALLEGIANCE - led by Member Cooperrider.

4. CITIZENS ADDRESSING THE COMMITTEE (Within the subject matter jurisdiction of the
Board / Commission / Committee)

Mike Kurk
Tami Wellendoor

Tami Wellendoor presented a petition to Chairperson Pearl titled, Request to Reroute Noisy Flight
Paths Away from Residential Areas.

5. APPROVAL OF MEETING MINUTES
5.A  Approval of the October 15, 2025 Meeting Minutes

Councilmember Pearl called for a motion of approval for the item. Member Maynard motioned to
approve, motion was seconded by Member McArdle. Motion passed unanimously by the following
voice vote:

AYES: Cooperrider, Eklund, Ellis, Pearl, Maynard, McArdle

6. STAFF UPDATES
6.A Financial Status Report and YTD Budget Report

Assistant City Manager Nita Wracker presented to the Committee with a brief discussion following.
6.B Fuel Sales Report

Public Works Director Medill presented to the Committee with a brief discussion following.

6.C Placer Hangars Reversion

Public Works Director Medill presented to the Committee with a brief discussion following and staff
providing comments. Chairman Pearl opened the discussion for public comment with the following

providing comments:

Chris Braun

600 Sixth Street * Lincoln, CA 95648 * www.ci.lincoln.ca.us * 916-434-2400
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City Council, Public Finance Authority and

Redevelopment Successor Agency

Regular Meeting Minutes

November 19, 2025

Scott (last name unknown)

Ed Soo, Executive Hangars of Lincoln, provided an update.
7. NEW AND CONTINUING BUSINESS

7.A CAM Charge Update

Public Works Director Medill presented to the Committee with a brief discussion following and staff
provided comments.

Chairman Pearl opened the item for public comment with the following providing comment:
Scott (last name unknown)

Chairperson Pearl and staff provided updates on various items with the following providing public
comments:

Chris Braun
Ed Soo

8. NEXT REGULARLY SCHEDULED MEETING December 17, 2025 at 10:00am.

9. ADJOURNMENT
Councilmember Richard Pearl adjourned the meeting at 11:13 am.

Submitted by Hope Ithurburn, City Clerk

Hope Ithurburn, City Clerk

600 Sixth Street * Lincoln, CA 95648 * www.ci.lincoln.ca.us * 916-434-2400




STAFF REPORT

ltem Number 6.A

SUBJECT: Airport Financial Status Report and YTD Budget Report (Nita
Wracker)

SUBMITTED BY: City Clerk

DEPARTMENT: Finance

DATE: December 17, 2025

ATTACHMENTS:

Airport Committee FS 12.3.25.pdf

YTD budget report 7500.75008080 12.3.25.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3803675/Airport_Committee_FS_12.3.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3803676/YTD_budget_report_7500.75008080_12.3.25.pdf

City of

Lincoln
Live. Life. Lincoln AIRPORT FINANCIAL STATUS — November 30, 2025

Fund Balance —

7500  Airport Fund 5 (5,032,159) $ 2,227,748 $ (2,262,005) (5,066,416)

The airport fund is in a negative status as a result of the existing interfund loans. Both of these loans have payment schedules with the smaller of the
two scheduled to be paid off in October 2028. Until these loans are resolved the Airport fund balance will remain negative.

No. Date of |Maturity | Purpose of Loan |Princ Balance | Total Total New Interest | Principal Total
Loan Date 06/30/2025 |Interest Balance Loan FY25 Payment Balance
Accrual | 06/30/2025 06/30/2026
20 06/30/17| 10/01/28 |Hangar Lease 526,955.55 (0.00)| 526,955.55 - 2,819.21 | 122,067.20 404,888.35
22 06/12/19|06/30/79 |Airport Fund Deficit 4,675,089.94 0.00 | 4,675,089.94 - 38,294.62 | 20,323.30 | 4,654,766.64

pg. 1



Cash Balance —

The airport currently has a positive cash flow with cash on hand of approximately $855,627.62

Receivables —

The airport fund has two small loan receivables from ITAPOL and Kracon. Both loans are in good standing with the borrowers making regular
payments. The loan to ITAPOL will be paid off in 2027 and the loan to Kracon will be paid off in 2037.

Date of | Maturity | Original Borrower Princ Payments | Remaining
Loan Date Advance Balance FY25 Balance
10/1/2012| 9/1/2027| 10,722.65 ITAPOL 5,254.43 178.70 | 5,075.73
10/1/2012| 9/30/2037 9,096.08 Kracon 4,457.12 151.60 4,305.52

Airport on Account —

We are actively pursuing payment from accounts with past due balances, and we will move forward with collections proceedings for those accounts
that do not bring their accounts into good standing. It should be noted that the majority of the receivables are current or less than 90 days old.

Customer Id Customer Mame Billed Date 30 to 60 Days Past 61 to 90 Days Past 91 to 120 Days Past Ower 120 Days Pa -1
1082 BIDDLE, CLAUDE 03/15/2025 50.00 50.00 50.00 512798
1121 SUN, ZHONGHUA D2/04/2025 50.00 50.00 50.00 569.00
1121 SUN, ZHONGHUA 02/14/2025 50.00 50.00 50.00 556.00
1121 SUN, ZHONGHUA 02/25/2025 50.00 50.00 50.00 $112.00
1121 SUN, ZHONGHUA 03/03/2025 £0.00 $0.00 50.00 $56.00
1121 SUN, ZHONGHUA 03/10/2025 £0.00 $0.00 £0.00 $56.00
1121 SUN, ZHONGHUA 03/17/2025 50.00 $0.00 50.00 556.00
1121 SUN, ZHONGHUA 03/25/2025 50.00 50.00 50.00 556.00
1121 SUN, ZHONGHUA 03/31/2025 50.00 50.00 50.00 556.00

pg. 2



1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1250 BIBBER, ANDY
1264 FORBES, GREG
1284 FORBES, GREG
1264 FORBES, GREG
1264 FORBES, GREG
1285 MNINE FOLD ENTERPRISE, LP
1285 MINE FOLD ENTERPRISE, LP
1285 MINE FOLD ENTERPRISE, LP
1296 MEDEVICE SOLUTIONS LLC

Airport Fuel Sales —

Airport fuel sales are currently generating a positive cash flow for the airport fund with revenues collected exceeding the cost of fuel

11/14/2024
11/19/2024
11/26/2024
12/04/2024
12/03/2024
12/18/2024
12/24/2024
12/31/2024
01/07/2025
01/11/2025
01/22/2025
01/28/2025
02/04,/2025
02/14/2025
02/25/2025
03/03,/2025
03/10,/2025
04/03,/2025
04/10,/2025
04/15/2025
04/23,/2025
12/24/2024
12/31/2024
01/07/2025
01/11/2025
05/15,/2025
06/16,/2025
07/15/2025
07/10/2025

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$4,678.99

$0.00
$0.00
0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
0.00
$0.00
$0.00

$1,708.98

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,060.43

$100.00
$112.00
$112.00
$112.00
$112.00
$112.00
$112.00
$112.00
$112.00
$112.00
$112.00
$112.00
$112.00
$112.00
$224.00
$112.00
$112.00
$168.00
$56.00
$112.00
$144.00
$32.00
§56.00
§56.00
516.00
50.78
$140.78
$140.78
$720.00

$4,291.32

purchased.

Account Revised Budget (YTD Actual |Available Budget
Airport Fuel & Oil Sales (7500 35410 $1,295,448.00(5369,729.39 5925,718.61
Airport Fuel Expenses |7500 8080 57510 | $1,068,000.00|%277,909.65 $790,090.35

pg. 3

10



City of Lincoln ~CA 55140~ NS *is% Munis

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 13
ACCOUNTS FOR: 7500 Airport

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED

30100 Property Taxes|

7500 30100 Property Taxes
-63,000.00 0.00 -63,000.00 -45,002.39 0.00 -17,997.61 71.4%
35410 Airport Fuel & 01l Sales
7500 35410 Fuel & 0i1 Sales
-1,295,448.00 0.00 -1,295,448.00 -369,729.39 0.00 -925,718.61 28.5%

35420 Rents/Leases

7500 35420 Rents/Leases
-782,800.00 0.00 -782,800.00 -434,103.47 0.00 -348,696.53 55.5%
7500 35430 Parking
-17,500.00 0.00 -17,500.00 -4,696.40 0.00 -12,803.60 26.8%

38100 Penalties & Service Charges

7500 38100 Penalty & Service Chg
-7,000.00 0.00 -7,000.00 -1,889.24 0.00 -5,110.76 27.0%
38500 Investment Revenue€
7500 38500 Investment Revenue
0.00 0.00 0.00 -9,188.13 0.00 9,188.13 100.0%
38550 Unrealized Gain/Loss on Invest
7500 38550 Unrealized Gain/Loss On Invest
0.00 0.00 -1,203.53 0.00 1,203.53 100.0%
38700 Lease Principal Revenue
7500 38700 Lease Principal Revenue
-62,000.00 0.00 -62,000.00 0.00 0.00 -62,000.00 .0%
Report generated: 12/03/2025 09:27 Page 1
User: sonja.dillree
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https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n3kqC9526%2B4ANgZxIeUA3X3XN98y7JVe2D9%2Bhwq1nehnJpBp5KWLUosjwIoqhWTa
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GCs21myXajYmXPjeFyHvLqIrIPO2jyPlO0G2ZFqzTtjSk1EUUQmoK5gI0ibv79tq
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7SAkNRZsqKh%2FaWI7fhfuJTMy6qt3QJA4IPuloAfaiKr0EIFbzGkpl3ucJxJsK%2F9l
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t6IwNuJjscL526jgi%2BSGpncCEiH%2FaGQrg0xPh5zdY0VD3cOWqS87CEvAMHY37F9O
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=04INE1XwKv20%2BsQzsb987IvtI9NgWSoKS27ryRRxq%2B3OBfmo6KPe1tJ%2Fgdq1cjbh
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rs2mdye5iOIxHeHVHeO5DZhl7Ve2qNRjSEleP7q6MDDWXtZte6QPh4uEiEbCbS1%2B
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bdrUsmR8dMD%2BCaFI4xhSa1sb1RfE00%2Fn4paiybF9FHAdnQyDvlPIOOCaZBH9Gd5K
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZWjW4VtnJotCrUdv5dL1C4DVTVw7xW143Efh%2BxGBX%2B3X7jvleC8dqoyL30sAPCX%2F

City of Lincoln ~CA 55140~ NS *is% Munis

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ACCOUNTS FOR: 7500 Airport

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED

39200 Reimbursement]

7500 39200 Reimbursement
0.00 0.00 0.00 -930.00 0.00 930.00 100.0%

40000 Salaries - F

75008080 40000 salary-FT
91,512.00 0.00 91,512.00 29,667.86 0.00 61,844.14 32.4%

N

0100 Salaries - P

75008080 40100 Salary-PT
40,575.00 0.00 40,575.00 8,736.70 0.00 31,838.30 21.5%

0200 Salaries - O

75008080 40200 Salary-oT
14,000.00 0.00 14,000.00 7,053.26 0.00 6,946.74 50.4%

0500 Salaries On Ca

75008080 40500 salary on call
16,000.00 0.00 16,000.00 5,297.25 0.00 10,702.75 33.1%

N

N

48050 Retirement]

75008080 48050 Retirement

11,979.00 0.00 11,979.00 3,883.52 0.00 8,095.48 32.4%
48055 PERS Unfunded Liabilit
75008080 48055 PERS Unfunded Liability

51,079.00 0.00 51,079.00 51,079.00 0.00 0.00 100.0%
48056 Pension Trust
7500 48056 Pension Trust

9,457.00 0.00 9,457.00 0.00 0.00 9,457.00 . 0%
Report generated: 12/03/2025 09:27 Page 2
User: sonja.dillree
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https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t9BluBfM7gM6AH0YucFlcEKcaqReAdvRMdQeYUGpQDE63D%2F0N%2F%2BDSLxKGTyXXCds
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AnDeDLtOMHlOZyJKMuum4xYjZcZ%2B1SYohjDnicqi%2BvYdwYpw88XIoleozqm01a6S
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nYyjiM0TWuGSDzNV2tNJKJJNrof%2BEHR32izeAXNd5lf0gpGIgsXPRhZg6b0mE0kt

City of Lincoln ~CA 55140~ NS *is% Munis

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 13
ACCOUNTS FOR: 7500 Airport

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED

48060 Workers Comp

75008080 48060 workers Compensation
2,603.00 0.00 2,603.00 787.92 0.00 1,815.08 30.3%

48065 OPEB Expense

75008080 48065 OPEB Expense

9,518.00 0.00 9,518.00 0.00 0.00 9,518.00 .0%
48070 Med/Den/Life Ins|
75008080 48070 Med/Den/Life

18,585.00 0.00 18,585.00 7,400.94 0.00 11,184.06 39.8%
48080 SUT
75008080 48080 Sul

322.00 0.00 322.00 0.00 0.00 322.00 .0%

48090 FICA

75008080 48090 FICA

10,105.00 0.00 10,105.00 3,746.58 0.00 6,358.42 37.1%
48095 Deferred comp
75008080 48095 Deferred comp

1,100.00 0.00 1,100.00 392.86 0.00 707.14 35.7%

50111 Insurance

7500 50111 Insurance

54,577.00 0.00 54,577.00 51,025.60 0.00 3,551.40 93.5%
75008080 50111 Insurance

9,500.00 0.00 9,500.00 9,304.00 0.00 196.00 97.9%
Report generated: 12/03/2025 09:27 Page 3
User: sonja.dillree
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https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lz5fnoIMxC51Mazk3IUYPePFnaSpYkVo1zETOH6KQwH49oji0xkHQT3l2nz5CEt%2F
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jmgeCkDXaQYm97xA5l%2FQdlNT%2FjUBZS%2FGkRPQgf9E08eFWnxxwRMl438QDIRaNj5X
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hTR0dOmSnjSvdUPRJgfzlG6jO50DCDtxqEZtSx0C6j75YsoWakAcWl58Pn25%2FEDF
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ybp%2FI3i0C9rDx95GAzZxMbSHTWe1dVNlbk1%2BGtr%2Fhlp5u2viQaqRUq1G6gzSdlJz

City of Lincoln ~CA 55140~ NS *is% Munis

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 13
ACCOUNTS FOR: 7500 Airport

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED

50131 Credit Card Fees|

75008080 50131 Credit Card Fee
36,000.00 0.00 36,000.00 11,022.82 0.00 24,977.18 30.6%

50140 Materials & Supplies

75008080 50140 Materials & Supplies
38,800.00 0.00

50150 Fuel & 01

75008080 50150 Fuel & 011
4,600.00 0.00 4,600.00 919.51 0.00 3,680.49 20.0%

38,800.00 19,406.00 0.00 19,394.00 50.0%

50190 Uniforms
75008080 50190 uniforms/Clothing
0 0.00

50250 Communications|

75008080 50250 Ccommunications
3,972.00 0.00 3,972.00 1,253.30 0.00 2,718.70 31.6%

50270 Equip Maintenance

75008080 50270 Equip Maintenance
7,500.00 0.00 7,500.00 0.00 0.00 7,500.00 .0%

50300 Facility Maintenance

75008080 50300 Facility/Equip Maint
21,500.00 0.00

1,350.00 256.97 0.00 1,093.03 19.0%

21,500.00 0.00 0.00 21,500.00 . 0%
50310 Utilities

75008080 50310 utilities
102,000.00 0.00 102,000.00 41,286.34 0.00 60,713.66 40.5%

Report generated: 12/03/2025 09:27 Page 4
User: sonja.dillree
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https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i23Q%2F6n35VPg80X%2By8er7%2BzhmB1iyRqm3FkdkQQEk0Y2mGeGiieXw8ktp3vuRQx2
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WKDR4QYw2Ya9SRxdX1Av18f%2Br4jCzxh3RXGHth%2BhBT9%2FFoIl2jmsP7osbfdPQPeT
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lD7T82Kevwi%2F9woo3EYE0wKaJondfiB00oX4qapjfuGBRYyRjd4ouxG9KMvGjWa0
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ExIAXWsuJm26JbjZ9hu8uLkbb8t5FswimhXRHrgJfIvWTotgcr%2BweAN%2F7Z1OuOBP
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U8yNnSgo9h8eWEUZkQMFogOSijiSAwbnXhxqD521He5DRh7cmI2Kw0vuDkevtj%2FD
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZV01cLQ0uvhxcsaHEC2sll51rVpjWJlPhlOdeURnSGUjU64HbMeCANz1c0dZPZBz
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2ENjFJfVtAkqTFdCSEw0U8TYhK2Bd7DcBnr0AftW2ReOu0vZuTThCoclZs3x1icV
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ty%2BqUtLBIV28Jal0CI0fuY9SYwWkTvPFNTs7xPvQGrBhQhmcJ0Z1AagVDT9B07VV

City of Lincoln ~CA 55140~

%% Munis

YEAR-TO-DATE BUDGET REPORT

L4 . atyler erp solution

FOR 2026 13

ACCOUNTS FOR: 7500 Airport

ORIGINAL APPROP TRANS/ADJISMTS

REVISED BUDGET

YTD ACTUAL

ENCUMBRANCES

AVAILABLE BUDGET

% USED

75008080 50311

Municipal uUtilities

13,000.00 0.00
50320 Taxes
75008080 50320 Taxes

25,000.00 0.00

50350 Lease Expense

75008080 50350 Lease Expense

48,264.00 0.00
50400 Professional Services

75008080 50400 Professional Segvgges

55,050.00
50500 Memberships/Dues|

75008080 50500 0Member‘sh‘ips/Due(s)

50540 Training/Travel/Conf/Mtgs|

75008080 50540 Training/Trave]Sogg/Mtgs

12,500.00
50710 Regulatory Fees|

75008080 50710 Regulatory Fees

15,450.00
57510 Airport Fuel

75008080 57510 Airport Fuel
1,068,000.00 0.00

Report generated: 12/03/2025 09:27
User: sonja.dillree
Program ID: glytdbud
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16,337.83 70.3%

2,307.00 47.6%

9,527.64 23.8%
14,364.50 7.0%

790,090.35 26.0%
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https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GDy%2F%2BoRNyBq7vRagZglHgUPhXYRfexGzBSZFV1d1ATXyPEYdHY%2FeEj%2Fdu68qd6JB
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ek8Hn6j0upqPtsNh2Rw8TiGzGv41AyItMQQI29vCT5vp0tR7M71cphdbq%2BN7T34W
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n1o7nCYfQNbjou9VcRNqJuVIYLS0DGRWR2SEZkm9RGki2BEGjgHKPFOuKwDQemhH
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SFaFCaX1sS0Tu3Mozrjr4YHCAmIyhBLUQG4FzJu9IMuBURxvGjDYa44JugjLw9zH
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WsBk3zpDvh%2BdZIaA%2F2oHB0CIiFWx8bG2GN0C%2BiKQmicHEQVoeJ4y2TxLmpzTuYGT
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YMZ6%2BEJ4uZXkzvOEup0cD5dL777bJweqoEKJi4a3JFggpfV4W1fmFLit44FY5t%2Fb
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=knYhzPRRHYKwA4al62fEAHBT2ogO%2BcKq8OPV3mZFiVe42kAOi703yf9%2F7GXabN0Z
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HSJD3iRa9%2FPUTjqBqwQz8Kb6yycM4BySMhub%2BK%2BoTBKOfzFExiX6Itv9B1V5eOaT

() "
% munis
o . atylererp solution

City of Lincoln ~CA 55140~
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13
ACCOUNTS FOR: 7500 Airport

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED

58000 Interfund Loan Interest

7500 58000 Interfund Loan Interest
92,232.00 0.00 92,232.00 38,294.60 0.00 53,937.40 41.5%
65100 Admin Cost Allocation
7500 65100 Admin Cost Allocation
182,532.00 0.00 182,532.00 76,054.90 0.00 106,477.10 41.7%

78000 Debt Service Interest

7500 78000 Debt Service Interest
6,435.00 0.00 6,435.00 0.00 0.00 6,435.00 .0%
78010 Debt Service Principa
7500 78010 Debt Service Principal
134,253.00 0.00 134,253.00 0.00 0.00 134,253.00 .0%
79500 Transfer Out|
7500 79500 Transfer out
26,115.00 0.00 26,115.00 58,617.90 0.00 -32,502.90 224.5%
80070 Construction
75008080 80070 construction
22,140.00 1,152.00 23,292.00 47,481.12 27,924.93 -52,114.05 323.7%
99920 Debt Service Transfer
7500 99920 Debt Service Transfer
0.00 0.00 0.00 -58,617.90 0.00 58,617.90 100.0%

TOTAL Airport
34,257.00 1,152.00 . -123,777. . 114,699. -223.9%

TOTAL REVENUES
-2,227,748.00 . -2,227,748. -866,742. . -1,361,005.
TOTAL EXPENSES

Report generated: 12/03/2025 09:27 Page 6
User: sonja.dillree
Program ID: glytdbud
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https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k%2B4QUwGe%2FYPhVOWeMQ9gBKRoY%2FxXAUIPMS9bWJNmTUJQH89cPUXcL9m%2BQaKAVJXs
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VH8VWOOclK0D2WYVp0OPNS7AMK1qDGOIzJpGHhjOXnY6R2VLnIWF6Oqri%2BniRU0L
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vvfgavOflqR4IjxknXOAYJh%2ByM8BgvOKVdssBHTaawBfIMdV0vYuAkJxRfeWZ7AG
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qrEuurN7Fcv%2FZx48Beg1DwklT9XCL1av0tD4GShb5aWT86HHNBk2P4oalYSTb39I
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J14ycncBCP5ZIlLBufJGBkQe6BJOHsNpoZmxurHVZpVkGpBcf%2Bz6GFHNBodDk%2F%2BH
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qcyYiGwFFyYfxQSlbR5Ah0RvQhfXaPkaJXN9zivvC20krSHB4mYiKzdjwDeUZjVv
https://cityoflincolncamunisapp.tylerhost.net/0551prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N3Tg3OB5oRxw7N51rZOMrA3rmLGp9OmWJhvRT5U4TzJbkBym%2B2ERFLLXmFRoK9l8

() "
% munis
L4 . atyler erp solution

City of Lincoln ~CA 55140~
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ACCOUNTS FOR: 7500 Airport
ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED
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User: sonja.dillree
Program ID: glytdbud

17



%% Munis

o 3
.-4"5 tyler erp solution

City of Lincoln ~CA 55140~
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED

GRAND TOTAL
34,257.00 1,152.00 35,409.00 -123,777.03 44,486.07 114,699.96 -223.9%

** END OF REPORT - Generated by Sonja Dillree **
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STAFF REPORT

[tem Number 6.B

SUBJECT: Fuel Sales (Matt Medill)
SUBMITTED BY: City Clerk
DEPARTMENT: Public Works

DATE: December 17, 2025
ATTACHMENTS:

Fuel Sales_December2024-December2025_for packet.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3803917/Fuel_Sales_December2024-December2025_for_packet.pdf

0¢

Monthly Fuel Sales

Av-Gas Jet Fuel Overall Total (Av-Gas & Jet)
Quantity ?ﬁiﬁ?iﬁ Average A"Se;lge Sub-Total | Sub-Total | Quantity ::JV::L?; Average | o A"Searfege Sub-Total | SUB-TotaI | 1o | progit | Annual Profit
Month Sold . Mark-Up A Revenue Profit Sold . Mark-Up o . Profit . Increase 2024-
(gallons) e Price ($/gal) Price ) Margin ($)| (gallons) Price ($/gal) Tax 8.5%| Price | Revenue Margin ($) Revenue ($)| Margin ($) 2025
($/gal) ($/gal) ($/gal) ($/gal)
Jun-24| 14,462.20| 4.32349 1.90 6.22| 90,369.37| 27,478.18 3160| 3.01963 3.78| 0.57797 7.31] 23,666.38| 11,944.80| 114,035.95| 51,144.56
Jul-24| 11,829.40| 4.31969 1.67 5.99| 72,697.85| 19,755.09| 1956.4| 3.01963 3.78| 0.57797 7.31] 14,381.40| 7,395.19| 87,079.25| 27,150.28
Aug-24| 10,968.50| 4.25989 1.73 5.99| 65,926.22| 18,975.50 6691| 3.01963 3.78| 0.57797 7.31] 49,174.69| 25,291.98| 115,100.91| 27,267.48
Sep-24| 10,111.70| 4.54769 1.44 5.99| 60,748.82| 14,560.84| 4471.5| 2.95881 3.73| 0.56855 7.19] 32,626.39| 16,678.69| 93,375.21| 31,239.49
Oct-24| 11,111.30| 4.89694 1.20 6.1 67,394.80| 13,333.56| 3453.5 3.38776 3.3| 0.56846 7.19| 24,937.85| 11,396.55| 92,332.25| 24,730.11
Nov-24| 7,730.20| 4.66567 1.32 5.99| 47,216.12| 10,203.86| 5899.2| 3.38776 3.3| 0.56846 7.19]| 42,866.31| 19,467.36| 90,022.93| 29,671.22
Jun-25| 14,344.50| 4.54769 1.44 5.99| 77,398.09| 20,656.08| 3798.3| 2.95881 3.73| 0.56855 7.19| 27,467.62| 14,167.65| 104,865.71| 34,823.73| $ (16,320.83)
Jul-25| 12,181.80| 4.58568 0.80 5.39| 65,728.24| 9,745.44| 2273.3| 2.99411 3.39| 0.54265 6.75| 16,422.38| 7,479.15| 82,150.62| 17,224.59| $ (9,925.69)
Aug-25| 10,761.60| 4.71108 0.80 5.51| 55,119.67| 8,609.28| 4216.6| 2.79421 3.89| 0.56816 7.19| 30,466.51| 16,402.50| 85,586.18| 25,011.78| $ (2,255.70)
Sep-25| 10,910.40( 4.95093 0.80 5.75| 61,172.56| 8,728.32| 5846.2| 2.79421 3.89| 0.56816 7.19| 42,290.34| 22,741.71| 103,462.90| 31,470.03| $ 230.54
Oct-25| 11,180.50| 4.73843 1.01 5.75| 64,219.50| 8,944.40( 3300.1| 2.87306 3.81| 0.56806 7.19| 23,842.27| 12,589.58| 88,061.77| 21,533.98| $ (3,196.13)
Nov-25( 7,930.90| 4.73843 1.50 6.24| 45,769.52| 11,896.35| 9224.2| 2.87306 3.81| 0.56806 7.19| 66,720.77| 35,144.20| 112,490.03| 47,040.55| $ 17,369.33
Total Year over Year Profit Increase for Prior 6-month Period| $  (14,098.48)
Total Year Over Year Av-Gas Flowage increase for Prior 6-month Period (gallons) 1,096.40




I[tem Number 6.C

STAFF REPORT

SUBJECT:

SUBMITTED BY:

DEPARTMENT:
DATE:

Operations Update (Matt Medill)
City Clerk
Public Works

December 17, 2025
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[tem Number 6.D

STAFF REPORT

SUBJECT:

SUBMITTED BY:

DEPARTMENT:

DATE:

U2 Statistic Installation Update (Matt Medill)
City Clerk

City Manager's Office

December 17, 2025
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ltem Number 7.A

STAFF REPORT

SUBJECT:

SUBMITTED BY:

DEPARTMENT:
DATE:

Traffic Pattern Switch (Richard Pearl)
City Clerk

City Manager's Office

December 17, 2025
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