
LIVE OAK
CITY COUNCIL

 

REGULAR MEETING AGENDA
January 15, 2020

6:00 PM
 

MEETING LOCATION
LIVE OAK COUNCIL CHAMBERS

9955 LIVE OAK BOULEVARD
LIVE OAK, CALIFORNIA 95953

MEMBERS OF THE COUNCIL

BOB WOTEN, MAYOR
LUIS HERNANDEZ, VICE MAYOR
J.R. THIARA, COUNCILMEMBER

ALEKSANDER TICA, COUNCILMEMBER
LAKHVIR GHAG, COUNCILMEMBER

AARON PALMER,
CITY MANAGER

BRANT BORDSEN,
CITY ATTORNEY

The Council may take up any agenda item at any �me, regardless of the order listed. Ac�on may be taken on any
item on this agenda. Materials related to an item on this Agenda submi�ed to the Council a�er distribu�on of
the agenda packet are available for public inspec�on at City Hall, 9955 Live Oak Blvd., Live Oak, during normal
business hours. Such documents are also available on the City of Live Oak's website at  www.liveoakcity.org,
subject to staff’s availability to post the documents before the meeting.

 
If you wish to speak before council at the mee�ng on any item, please complete a speaker card and submit to
the meeting clerk before the item is discussed.

In compliance with the Americans with Disabili�es Act, the mee�ng room is wheelchair accessible and disabled
parking is available. If you have a disability and need disability-related modifica�ons or accommoda�ons to
par�cipate in this mee�ng, please contact the City Clerk's office at (530) 695-2112 x107. Requests must be made
at least 24 hours in advance.

  
 Call to Order
  
 Roll Call
  
 Pledge of Allegiance and Invocation
  
 Public Comment 

Any person wishing to address the City Council on general jurisdiction matters or consent
calendar items may do so at this time. Please complete a Speaker Request Form available on the
service counter, and submit the completed form to the Clerk prior to speaking before the City
Council. If you are commenting on an agenda item, your comments will be heard at the time that
item is scheduled for discussion. The City Council adopted a time limit of three minutes per
person. The Brown Act does not allow for Council discussion of items not on the agenda.
Councilmembers may only a) refer the matter to staff; b) ask for additional information; c)
request a report back; or d) provide a limited factual response for items not listed on the agenda.

  
 Consent Items 

Consent Calendar is passed by one motion with exceptions and separate votes as noted.
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 1. City Council Meeting Minutes

Recommendation: Approve the December 18, 2019 City Council Regular Meeting minutes.
(Clarissa Menchaca, City Clerk)

 121819 Minutes
   
 2. Appointment to the Feather River Air Quality Management District

Recommendation: Approve the appointment of City of Yuba City Councilwoman Grace
Espindola to the Feather River Air Quality Management District as the Alternate Member
as required by Health and Safety Code section 40152(b).
(Clarissa Menchaca, City Clerk)

 Letter
   
 3. Reappointment to the Regional Housing Authority (RHA) Board of Commissioners

Recommendation: Reappoint Suzanne Gallaty to the Regional Housing Authority Board of
Commissioners as Tenant Commissioner.
(Clarissa Menchaca, City Clerk)

 Letter
   
 4. Write-Off of Past Due Water and Sewer Accounts Collections

Recommendation: Adopt resolution authorizing the write-off of past due water and sewer
accounts collections in the amount of $5,022.18.
(Joe Aguilar, Finance Director)

 Resolution
 Exhibit A
   
 5. Establish a New Salary Range for the Parks and Recreation Director Position

Recommendation: Adopt resolution establishing a new salary range for the Parks and
Recreation Director position.
(Aaron Palmer, City Manager)

 Resolution
   
 6. Agreement with Interwest Consulting Group for Engineering Services

Recommendation: Authorize the City Manager and City Attorney to execute a professional
services agreement with Interwest Consulting Group in the amount of $240,000 for fiscal
year (FY) 2019-20 and $360,000 for FY 2020-21, with amounts for plan check services being
contingent upon the receipt and prospective building fees to be collected by the City.
(Aaron Palmer, City Manager)

 Interwest Consulting Proposal
 Interwest Billing Rates
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 Discussion Items
   
 7. Annual Audited Financial Statements June 30, 2019

Recommendation: Receive verbal comment from the City's audit firm and accept annual
audited financial statements.
(Joe Aguilar, Finance Director)

 Audit CAFR
 Audit Communication Letter
 Audit Report Internal Control
   
 8. Update of Well 7A Project

Recommendation: Give the City Council an update as to the status of the Well 7A Project.
No action is required by the City Council.
(Aaron Palmer, City Manager)

 PowerPoint Presentation
 Baseline
  
 Items Removed from the Consent Agenda for Council Consideration and Action
  
 Updates and Announcements from City Attorney and City Manager
  
 Councilmember Reports/Comments/Requests
  
 Adjournment
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City of Live Oak
Report to City Council

Meeting Date: January 15, 2020

Title: City Council Meeting Minutes 

Contact Information: (Clarissa Menchaca, City Clerk)

Location: Citywide

Fiscal Impacts: None.

Recommendation: Approve the December 18, 2019 City Council Regular Meeting minutes.

Attachments:
 
121819 Minutes
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Live Oak City Council
Regular Meeting Minutes

December 18, 2019
6:00 PM

Call to Order

Meeting called to order by Mayor Woten at Live Oak City Council Chambers, 9955 Live Oak 
Boulevard, Live Oak, CA at 6:08 pm.

Roll Call

Present: Councilmembers Thiara, Ghag, Tica, Vice Mayor Hernandez, and Mayor Woten

Pledge of Allegiance and Invocation

Councilmember Tica led the Pledge of Allegiance. Pastor Rick Howeth from The Father’s House
delivered the invocation. 

Presentations

Mayor Woten recognized Cooper Cabrera for his service to the City of Live Oak. 

Public Comment

The following member of the public addressed the Council: Rick Dais.

Corrections and/or Changes to the Agenda

The City Manager requested that Item 6 entitled “Reappointment of Council Member Ghag to 
the Sutter-Yuba Mosquito & Vector Control District Board” be added to the agenda. 

MOTION: ADD ITEM 6 TO THE AGENDA.
(MOTION: THIARA; SECOND: TICA)

VOTE: MOTION PASSED UNANIMOUSLY
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LIVE OAK CITY COUNCIL MINUTES – DECEMBER 18, 2019

Page 2

Consent Items

MOTION: APPROVE THE CONSENT AGENDA, WITH THE EXCEPTION OF ITEM 2 AND ITEM 3 WHICH WERE 

PULLED FOR FURTHER DISCUSSION.
(MOTION: TICA; SECOND: GHAG)

VOTE: MOTION PASSED UNANIMOUSLY

1. City Council Meeting Minutes
Council action: Approved the December 4, 2019 City Council Regular Meeting minutes. 
Contact: Clarissa Menchaca, City Clerk

2. AB 1600 Development Fee Annual Reporting

This item was pulled from the Consent Agenda for further discussion at the request of 
Councilmember Thiara. 

3. Quarterly City Projects Report

This item was pulled from the Consent Agenda for further discussion at the request of 
Councilmember Thiara. 

4. Resolution Authorizing the County of Yuba to Submit to the California Department of 
Resources Recycling and Recover (CalRecycle) a Collaborative Application for Waste Tire 
Enforcement Grant, FY 2019-20 on Its Behalf
Council action: Adopted resolution authorizing the County of Yuba to submit to 
CalRecycle a collaborative application for Waste Tire Enforcement Grant, FY 2019-20 on 
its behalf.
Contact: Alison Schmidt, Management Analyst

Items Removed from the Consent Agenda for Council Consideration and Action

2. AB 1600 Development Fee Annual Reporting
Contact: Joe Aguilar, Finance Director

Joe Aguilar, Finance Director, addressed questions from the Council.

MOTION: 1) MAKE FINDINGS THAT FUNDS HELD IN VARIOUS FUNDS OLDER THAN FIVE YEARS ARE NOT 

SUFFICIENT TO BEGIN PROJECTS; AND 2) ACCEPT AND FILE THE FY 2018-19 ANNUAL 

REPORT.
(MOTION: GHAG; SECOND: TICA)

VOTE: MOTION PASSED UNANIMOUSLY
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LIVE OAK CITY COUNCIL MINUTES – DECEMBER 18, 2019

Page 3

3. Quarterly City Projects Report
Contact: Alison Schmidt, Management Analyst

Aaron Palmer, City Manager, addressed questions from the Council. 

Council action: Tabled this item to a future meeting.  

Business Items

5. Leasing of the Depot Building to the Lion’s Club
Contact: Aaron Palmer, City Manager

Aaron Palmer, City Manager, provided a report to the Council. 

The following member of the public addressed the Council: Noel Grove.

MOTION: APPROVE THE PROPOSED FIVE-YEAR LEASE AGREEMENT WITH A FIVE YEAR EXTENSION 

BUILT INTO IT, 90 DAYS NOTICE FOR TERMINATION OF LEASE, AND ALL MATERIAL FOR

THE REBUILT OF THE DECK BE PAID BY THE CITY.
(MOTION: GHAG; SECOND: HERNANDEZ)

VOTE: MOTION PASSED UNANIMOUSLY

MOTION: ADD CLAUSE TO THE LEASE AGREEMENT THAT THE COST TO THE LION’S CLUB FOR THE 

TIME OF IMPROVEMENT THEY SPEND INTERNALLY WITHIN THE FIRST 6 MONTHS OF WORK 

DONE THAT THE TOTAL AMOUNT BE PROVIDED TO THE CITY AS A RECORD OF COST AND 

THE CITY AMORTIZE THAT COST OVER THE FIVE-YEAR PERIOD OF THE LEASE AND SUCH 

THAT SHOULD THE LEASE GET TERMINATED EARLY THE LION’S CLUB GET REIMBURSED THE 

DECLINING BALANCE.
(MOTION: THIARA; SECOND: TICA)

VOTE: MOTION PASSED UNANIMOUSLY

6. Reappointment of Council Member Ghag to the Sutter-Yuba Mosquito & Vector 
Control District Board
Contact: Aaron Palmer, City Manager

Aaron Palmer, City Manager, provided a report to the Council. 

MOTION: REAPPOINT COUNCIL MEMBER GHAG TO THE SUTTER-YUBA MOSQUITO & VECTOR 

CONTROL DISTRICT BOARD, WITH A TERM ENDING DECEMBER 31, 2023.
(MOTION: HERNANDEZ; SECOND: THIARA)

VOTE: MOTION PASSED UNANIMOUSLY
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LIVE OAK CITY COUNCIL MINUTES – DECEMBER 18, 2019

Page 4

Updates and Announcements (City Attorney, City Manager)

Aaron Palmer, City Manager, announced that City Hall will be closed for the holidays from 
December 23, 2019 through January 1, 2020. Mr. Palmer highlighted his attendance at the 
Small Town Holiday Celebration and Breakfast with Santa. Lastly, Mr. Palmer announced that 
the Water Main Project is complete. 

Councilmember Reports / Comments / Requests

Vice Mayor Hernandez highlighted his attendance at the Small Town Holiday Celebration. Mr. 
Hernandez requested the City Attorney, Brant Bordsen, create a memo for the Council 
regarding social media and the Brown Act. Additionally, Mr. Hernandez discussed his concern 
with the trenches on Highway 99. Lastly, Mr. Hernandez inquired about the outcome of the 
Board of Supervisors meeting regarding the Live Oak water main expansion. 

Councilmember Tica discussed his attendance at the Sutter Yuba Homeless Consortium meeting 
and the Sacramento Area Council of Governments meeting. Mr. Tica further highlighted his 
attendance at the Small Town Holiday Celebration, Breakfast with Santa, and Wreaths Across 
America. 

Councilmember Thiara highlighted his attendance at the Small Town Holiday Celebration. 

Mayor Woten reported on his attendance at the Small Town Holiday Celebration and Breakfast 
with Santa. Mr. Woten discussed his attendance at the Regional Housing Authority Board of 
Commissioners meeting. 

Councilmember Ghag highlighted his attendance at the Sutter Butte Flood Control Agency 
meeting, the Feather River Air Quality Management District meeting, and the Sutter-Yuba 
Mosquito & Vector Control District Board meeting. Furthermore, Mr. Ghag highlighted his 
attendance at the following: Breakfast with Santa at the Yuba City Fairgrounds, Breakfast with 
Santa at the Veteran’s Memorial Hall, Breakfast with Santa in Live Oak, and the Small Town 
Holiday Celebration. 

Adjournment

Adjourned the meeting at 7:20 pm.

Bob Woten, Mayor
ATTEST:

Clarissa Menchaca, City Clerk
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City of Live Oak
Report to City Council

Meeting Date: January 15, 2020

Title: Appointment to the Feather River Air Quality Management District 

Contact Information: (Clarissa Menchaca, City Clerk)

Location: Citywide

Background: In accordance with the Agreement for Composition of the Feather River Air
Quality Management District Board of Directors, the City of Marysville City
Council and the City of Yuba City Council have appointed City of Yuba City
Councilwoman Grace Espindola as the Alternate Member. The Health and
Safety Code section 40152(b) states the members and their composition shall
be determined jointly by the counties and cities within the district. These
appointments require the approval of the Live Oak City Council.

Fiscal Impacts: None.

Recommendation: Approve the appointment of City of Yuba City Councilwoman Grace
Espindola to the Feather River Air Quality Management District as the
Alternate Member as required by Health and Safety Code section 40152(b).

Attachments:
 
Letter
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541 Washington Ave
Yuba City, CA 95991

(530) 634-7659
FAX (530) 634-7660

www.fraqmd.org

Christopher D. Brown, AICP
Air Pollution Control Officer

January 6, 2020

Clarissa Menchaca – City Clerk
City of Live Oak
9955 Live Oak Blvd.
Live Oak, CA  95953

RE: Approval of City Council appointment

Dear Ms. Menchaca;

In accordance with the Agreement for Composition of the Feather River AQMD Board of 
Directors, the City of Marysville City Council and the City of Yuba City Council have made 
the following new appointments listed below.  

The Health and Safety Code section 40152 (b) states the members and their composition 
shall be determined jointly by the counties and cities within the district.  These appointments 
require the approval of the Live Oak City Council.

Directors:

Councilwoman Grace Espindola – Alternate (City of Yuba City)

Please approve the appointment at your earliest convenience and notify the District when 
the action is taken.  

If you have any questions, please contact me at (530) 634-7659 x204.

Sincerely,

Lu Ann McKenzie
Administrative Services Officer
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City of Live Oak
Report to City Council

Meeting Date: January 15, 2020

Title: Reappointment to the Regional Housing Authority (RHA) Board of
Commissioners 

Contact Information: (Clarissa Menchaca, City Clerk)

Location: Citywide

Background: Pursuant to the RHA bylaws, one tenant commissioner of the RHA shall be
appointed jointly by the governing bodies of the Cities of Live Oak, Colusa,
and Yuba City and the Board of Supervisors of the Counties of Sutter, Yuba,
Colusa, and Nevada upon the recommendation of the RHA Board of
Commissioner. At the December 18, 2019 meeting of the RHA Board of
Commissioners, it was approved to recommend Suzanne Gallaty for
reappointment as the Tenant Commissioner. The RHA requests the Live Oak
City Council reappoint Suzanne Gallaty as the Tenant Commissioner.

Fiscal Impacts: None.

Recommendation: Reappoint Suzanne Gallaty to the Regional Housing Authority Board of
Commissioners as Tenant Commissioner.

Attachments:
 
Letter
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City of Live Oak
Report to City Council

Meeting Date: January 15, 2020

Title: Write-Off of Past Due Water and Sewer Accounts Collections 

Contact Information: (Joe Aguilar, Finance Director)

Location: Citywide

Fiscal Impacts: Possible future collection of this loss write-off via the lien list for FY 2020-
21.

Recommendation: Adopt resolution authorizing the write-off of past due water and sewer
accounts collections in the amount of $5,022.18.

Attachments:
 
Resolution
Exhibit A
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
LIVE OAK AUTHORIZING PAST DUE ACCOUNT COLLECTION 

LOSS WRITE-OFF IN THE AMOUNT OF $5,022.18.

WHEREAS, the City of Live Oak furnishes a water and sewer system for obtaining, 
conserving and disposing of water for public and private uses; and

WHEREAS, providing utility services for citizens includes the collection of monthly 
utility billing; and 

WHEREAS, the City of Live Oak makes every attempt to collect outstanding balances; 
and

WHEREAS, Exhibit A provides a list of uncollectible accounts for the period ending 
December 31, 2019 and is made a part of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Live 
Oak authorizes the Finance Director to write off as collection losses the account receivables 
listed on Exhibit A totaling $5,022.18.  

ADOPTED, SIGNED AND ORDERED this 15th day of January, 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

APPROVED:

Bob Woten, Mayor

I, the undersigned City Clerk, do hereby certify that the foregoing resolution was duly and 
regularly adopted by the City Council of the City of Live Oak at a regular meeting thereof held 
on January 15, 2020 by the vote set forth above, a majority of the members of the City Council 
being present.

ATTEST:

Clarissa Menchaca, City Clerk
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EXHIBIT A

ACCOUNT NAME SERVICE ADDRESS TOTAL

01-0630-00 GABRIELLE BROTHERS 2473 DATE STREET 367.23

01-0690-13 MICHAEL HILL 2471 ARCHER AVENUE 177.34

01-1960-00 GERALD TAYLOR 2262 FIR STREET 366.68

01-2540-06 MUHAMMAD CHAUDHARY 9581 K STREET 160.24

01-2840-05 NICOLE BREWSTER 2425 GUM STREEET 92.23

01-3180-10 VIRGIL GEMMELI 2435 BIRCH STREET 361.61

02-1160-05 MARIA RAMIREZ 10377 ORCHARD WAY 129.71

02-1390-00 JULIA GROOM 10331 ORCHARD WAY 356.15

03-2680-00 JASWINDER & SURINDER PHAGURA 10243 MKI CIRCLE 95.86

03-2910-06 MARIBEL MERCADO 2915 KOLA STREET 230.41

04-2920-12 ENRIQUE FLORES 9959 O STREET 1,576.30

04-3180-18 CATHLEEN  BARRY SASAKI 3148 PENNINGTON ROAD 171.71

04-3580-01 MARTINA RANGEL 9825 P STREET 88.21

04-4710-06 HUNTER LAYTON 9649 POPLAR COURT 43.07

04-5700-02 LISA SLATTERY 9924 ELLIS WAY 86.35

04-7060-05 WENDI RADOSTA 9271 DEON COURT 298.23

04-8676-08 DILLON HOVDA 3463 CROFT WAY 205.51

04-8883-01 SUSAN & RANDALL HART 3366 APRICOT STREET 92.77

04-9540-03 JASON KAILIHIWA 9750 RICHMOND WAY 34.02

04-9654-02 MICHAEL & LORALYN HANSEN 9787 SAVOY WAY 88.55

TOTAL $5,022.18
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City of Live Oak
Report to City Council

Meeting Date: January 15, 2020

Title: Establish a New Salary Range for the Parks and Recreation Director
Position 

Contact Information: (Aaron Palmer, City Manager)

Location: Citywide

Background: As the new City Manager reviewed the City's current, approved
Classification and Compensation it was discovered that the Parks and
Recreation Director's salary is not on par with the other approved
Department Head salary range.

Analysis: For recruitment and retention of employees, it is important to have an
updated Classification and Compensation plan. After reviewing the currently
adopted salary schedule, there is some inequality between the Department
Head salaries. While two positions have the same salary range, the Parks and
Recreation Director position has a salary range that is 61% below that of the
other two established Department Head salary ranges. Currently, the Parks
and Recreation Director salary range is $41,644.39 to $63,332.01 per year.
The other two, approved, Department Head positions (Public Works Director
and Community Development Director) have a salary range of $66,971.22 to
$101,854.85 per year. In order to keep parity between Department Heads, it
is necessary to adjust the salary range for the Parks and Recreation Director
to $66,971.22 to $101,854.85 per year. The City Manager is recommending
this change to ensure that equality and parity exist so that employees can be
retained.

Fiscal Impacts: None at this time. If a future salary adjustment is made, a budget adjustment
will be presented to the City Council for approval.

Recommendation: Adopt resolution establishing a new salary range for the Parks and
Recreation Director position.

Attachments:
 
Resolution
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Resolution No.

RESOLUTION OF THE CITY OF LIVE OAK, CALIFORNIA AUTHORIZING THE ESTABLISH OF A NEW SALARY RANGE FOR THE 
POSITION OF PARKS AND RECREATION DIRECTOR

WHEREAS, the City of Live Oak has an established classification and compensation system; and

WHEREAS, within the classification and compensation system the Parks and Recreation Director salary range is 
not equal with the other Department Head salary range; and 

WHEREAS, in order to establish parity and equality among all Department Head positions; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Live Oak hereby establishes the salary 
range of the Parks and Recreation Director equal to the other approved Department Head salary range.  That salary 
range being a minimum of $66,971.22 per year to a maximum of $101,854.85 per year.

PASSED AND ADOPTED by the City Council of the City of Live Oak this 15th day of January 2020, by the following 
vote:

AYES: 
NOES: 
ABSENT: 
NOT VOTING: 

APPROVED:

Bob Woten, Mayor
ATTEST:

Clarissa Menchaca, City Clerk
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City of Live Oak
Report to City Council

Meeting Date: January 15, 2020

Title: Agreement with Interwest Consulting Group for Engineering Services 

Contact Information: (Aaron Palmer, City Manager)

Location: Citywide

Background: For the past several years the City has utilized Interwest Consulting Group
for plan check and building plan services. At this time, the City needs to
update this service arrangement to process prospective plan check and
building plan review services. With the expectation of permits to be pulled
by the Garden Glen housing subdivision, the volume of services will be
increasing significantly. 

Furthermore, the City has significant need for additional engineering services
surrounding pending capital project and street maintenance. The existing
City Engineer will continue to oversee the Highway 99 project and related
street improvement affecting the highway. The services provided by Rolls
and Rolls Engineering will continue in its current focus and new services
from Interwest Consulting Group will augment current hours provided by the
City Engineer's firm. We do not expect any reduction in hours provided by
Rolls and Rolls Engineering over the next three years. 

The City needs engineering guidance and management services over several
capital projects including the completion of Well 7, the P Street lift station,
start-up and completion of Well 8, start-up and completion of the east-side
water storage tank, major street maintenance projects, and other City capital
projects. Funding for the notes items are in place from existing resources and
approved grants. Other than plan check services, there is no need to increase
the budget for these services at this time.

Fiscal Impacts: General engineering expenses will come from existing budget appropriations
for capital projects and existing operating budgets in the General Fund,
Streets and Road, Water ans Sewer Funds. 

Plan check and building plan services will be contingent upon receiving
building fees from prospective development including the Garden Glen
housing subdivision.
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Recommendation: Authorize the City Manager and City Attorney to execute a professional
services agreement with Interwest Consulting Group in the amount of
$240,000 for fiscal year (FY) 2019-20 and $360,000 for FY 2020-21, with
amounts for plan check services being contingent upon the receipt and
prospective building fees to be collected by the City.

Attachments:
 
Interwest Consulting Proposal
Interwest Billing Rates
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9300 W. STOCKTON BLVD., SUITE 105 ● ELK GROVE, CA 95758 ● TEL. 916.683.3340 ● www.interwestgrp.com 

September 25, 2019 

Aaron Palmer 
Interim City Manager 
City of Live Oak 
9955 Live Oak Blvd. 
Live Oak, CA 95953 

Re: Statement of Qualifications for General Services 

Hi Aaron, 

Based on a recent discussion with Joe Aguilar, we are pleased to present this Statement of 
Qualifications for variety of support in the engineering and related services area. In the 
following pages, we have provided a high-level overview of the primary service areas in which 
we can assist the City. We look forward to the opportunity to discuss with you in more detail 
how we can best serve your needs.  

Interwest is large enough – over 400 employees – to serve your Engineering needs, yet small 
enough to ensure that we maintain focus and are responsive to the needs of the City. We serve 
more than 200 cities, counties and state agencies throughout California, and our proposed 
staff have experience serving cities in this area. Our goal is to provide resources and expertise 
during times of increased workload, and then fade into the background as workload recedes. 

We possess the depth of experience and skills necessary to work with the existing City staff to 
successfully achieve established goals and we realize that the City has several capital 
improvement projects that require immediate attention. Our approach will be to: 

• Provide all services in a coordinated, timely, cost-effective & transparent manner;

• Provide a high level of customer service for internal and external stakeholders; and

• Balance the need to ensure conformance to standards and regulations with the need
for flexibility and creatively.

We appreciate this opportunity to present our qualifications to the City of Live Oak. Please 
contact us if you have questions or concerns. 

Sincerely, 

Terry Rodrigue 
Chief Executive Officer 

Enclosure:  Statement of Qualifications and Rate Sheet 
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Interwest Consulting Group 
9300 W. Stockton Blvd., Suite 105 

Elk Grove, CA 95758 
916.683.3340 Office 

303.549.7776 Mobile 
www.interwestgrp.com
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SECTION 1 
Overview of Experience 
C O M P A N Y  I N F O R M A T I O N  
The seamless integration of municipal service professionals in support of public agencies has been our 
purpose since Interwest Consulting Group formed in 2002. Interwest was founded by individuals with a 
passion for serving municipalities. We currently employ more than 400 employees spanning a 
multitude of disciplines within city engineering, public works, and building and safety departments in 
California, Colorado, Nevada, and Arizona. We currently serve more than 200 cities, counties and state 
agencies. 
 
We provide the following services to our clients: 

• Municipal Engineering 
• Planning and Urban Design 
• Traffic Engineering  
• Transportation Program Management / Funding 
• Grant Administration 
• Construction Management 
• Construction Inspection 
• Building Safety 
• Real Estate and Right-of-Way 
• Information Technology (IT) 
• Geographic Information Systems (GIS) 
• Emergency Management 
• Organization and Leadership Development 

 
Our staff has held senior and executive management positions within numerous California cities 
including the titles of City Engineer, Public Works Director, Building Official, Traffic Engineer and other 
well-seasoned management personnel. This depth of experience brings a high level of expertise and 
sensitivity towards community and special interest group issues. We value the importance of a focus 
that represents the interests of our public agency clients and reflects positively on the citizens they 
serve. 
 
Collectively, our professionals have programmed and delivered projects, and developed and 
implemented innovative programs and public policies recognized by the American Public Works 
Association, California Transportation Foundation, Solid Waste Association of North America, State of 
California Office of Traffic Safety, American Planning Association, and been awarded with the 
Leadership in Energy and Environmental Design (LEED) Award. We furnish both technical excellence 
and a thorough understanding of the regulatory process to assist our clients through the sometimes-
daunting complexities associated with the delivery of projects, implementation of important public 
programs, and adoption of significant public policy. 
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R E S O U R C E  L O C A T I O N S  

Our convenient locations and responsive staff help you get what you want, when you need it. 

NORTHERN CALIFORNIA 

9300 W. Stockton Blvd., Suite 105 
Elk Grove, CA 95758 
916.683.3340 Phone 

1613 Santa Clara Drive, Suite 100 
Roseville, CA 95661 
916.781.6600 Phone 

521 Capitol Street 
Vallejo, CA 94590 
925.462.1114 Phone 

CENTRAL CALIFORNIA 

1171 West Shaw Ave., Suite 102 
Fresno, CA 93711 
559.448.9839 Phone 

1111 J Street, Suite M-109 
Modesto, CA 95354 
209.222.6982 Phone 

NEVADA 

4815 W. Russell Road, Suite 11K 
Las Vegas, NV 89118 
702.476.2200 Phone 

COLORADO 

P.O. Box 18330 
Boulder, CO 80308 
303.444.0524 Phone 

1218 Ash Street, Suite A 
Windsor, CO 80550 
970.674.3300 Phone 

 SOUTHERN CALIFORNIA 

19681 Da Vinci 
Foothill Ranch, CA 92610 
949.299.5300 Phone 

15140 Transistor Lane 
Huntington Beach, CA 92649 
714.899.9039 Phone 

4401 Atlantic Avenue, Suite 234 
Long Beach, CA 90807 
562.206.0457 Phone 

1500 S. Haven Ave., Suite 220 
Ontario, CA 91761 
909.295.3142 Phone 

431 S. Palm Canyon Drive, Suite 200 
Palm Springs, CA 92262 
760.417.4329 Phone 

316 Tejon Place 
Palos Verdes Estates, CA 90274 
714.899.9039 Phone 

24 South D Street, Suite 100 
Perris, CA 92570 
951.943.6504 Phone 

9519 Chamberlain Street 
Ventura, CA 93004 
805.659.0017 Phone 
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A F F I L I A T I O N S  
Education and certification are at the very core of our company. We support and encourage staff to 
participate in and contribute to the many associations important to the industry, knowing that 
technical excellence and proficiency is vital to public service. Attending specialized training classes, 
seminars and industry-related conferences is part of our dedication to the industry. Many of our staff 
holds or have held key positions within the groups listed below:  
 

• League of California Cities • American Public Works Association 
• California Association of Building Officials • International Code Council 
• County Building Officials of California • Institute of Transportation Engineers 
• ICC Chapters of: Los Angeles Basin, Coachella, 

Orange Empire, Citrus Belt, Foothill, East Bay, 
Peninsula, Sacramento Valley, Shasta Cascade 

 

• California Water Environment Assoc. 
• California Stormwater Quality Assoc. 
• City Engineer’s Association of  

Orange County 
• SEAOSC 
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SECTION 2 
Services 
Interwest can assemble and entire team or assign a single individual to best support the needs of the 
client. Our staff is well-versed in the operations and processes needed to effectively run and implement 
programs that are timely, efficient and cost effective. What follows is an overview of services we can 
provide; specific services will be tailored to the needs and objectives of the client. 

M U N I C I P A L  E N G I N E E R I N G  

Design 

Interwest has provided civil engineering services for local agencies from conceptual design planning 
through construction phase. This cradle to grave model has provided invaluable insights and elements 
of design which result in successful plans, specifications and estimates. Project Designs have 
incorporated management of sub-consultants’ designs, grant funding compliance, easements and/or 
rights-of-way to design, environmental and other permitting requirements as necessary for the project. 
Interwest has delivered project designs with specifications, plans and estimates for: 
 

• Accessibility improvements including curb ramps and sidewalk 
• Roadway widening, frontage, and sidewalk improvements 
• Asphalt concrete overlay and rehabilitation/reconstruction of roadways 
• Slurry Seals/Micro-Surfacing, Cape Seals, Rubberized Seal Projects 
• Drainage Improvements 
• Traffic calming improvements 

Interwest is very familiar with engineering standards and specifications used throughout the state, such 
as APWA Standards and Specification; Caltrans Standard Plans and Specification; Caltrans Highway 
Design Manual; and California Manual of Uniform Traffic Control Devices. 

 
Development Plan Review 

Interwest has the collective, diverse team of people and experience to perform a full range of 
Engineering Plan Check. More importantly, we possess the knowledge and skills necessary to effectively 
integrate the necessary engineering services with the client’s staff to create a design plan check process 
that is coordinated, consistent, and predictable. 

We view our role and mission as facilitating the efficient delivery of high quality design plan check 
projects by: 

• Taking a partnering versus regulatory approach 

• Balancing the need to ensure conformance to standards and regulations with the need for 
predictability, uniformity, and efficiency 

• Having a goal of “no surprises” for the applicant and the client 
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• Creating an internal team which provides a seamless design plan review process to prevent 
unintentional “games of gotcha” for project applicants. 

All plan reviews will be evaluated by the project manager for quality control of the plan review, the level 
and quality of comments from the review, consistency with similar reviews, the avoidance of late hits 
or “gotcha” comments, the evaluation of the design professional’s submittal and whether they are 
addressing prior comments or have justifiable reasoning in their designs that may allow leniency from 
standards. The project manager will meet with the design professional and their client if prior 
comments are not being addressed. We have found this will get the process back on track or provide 
the project owner/client with a more realistic schedule based on their design professionals’ actions. 

The discussion above describes Interwest Consulting Group’s philosophy and approach of “how” we do 
our work. A typical scenario for “what” we do related to the review and processing of final maps, 
landscape plans, improvement plans, hydrology and hydraulics calculations and plans, and traffic 
engineering and operations plans and reports, follows: 

• Provide plan reviews for final maps, improvement and landscape plans. Review includes 
evaluation of required reports, studies, grading and improvement plans, and design 
professional’s recommendations. Each plan review is assigned to a design plan reviewer 
with oversight of the project manager. The assigned design plan reviewer will be committed 
to the project and will furnish all subsequent submittal reviews for the project. This 
maintains a consistent review and avoids “late hit” comments. 

• Each plan review will be accompanied with a letter summarizing the red-line comments. This 
letter will be addressed directly to the applicant’s engineer or landscape architect, with a 
copy to client staff and the applicant. A complete red-lined set of drawings and any reports 
will be returned to the design professional for use in their corrections. 

• The Project Manager will meet with the Design Professional and client staff to review 
comments or to delineate the standards which are not being met to assist in the timely 
completion of the review and meeting the maximum goal of two plan reviews. If necessary, 
the third review will confirm that all previous comments have been addressed. This meeting 
can take place in the Design Engineer’s office, if desired so that minor 
comments/discrepancies can be immediately addressed and the improvement plans and 
reports can be deemed technically correct and submitted for signature approvals. 

• We will meet with other client staff and outside agencies, as needed, to review their progress 
and/or their comments. 

• Interwest can provide structural engineers to assist in any structural reviews, for any of the 
assigned projects. We can provide these reviews concurrently with the improvement plan 
reviews and within the stated timeframes. 

• Map checking will be overseen by professional engineer’s licensed to practice land surveying 
or by licensed Land Surveyors. 

• Engineering review of grading permit/applications is highly dependent upon the complexity 
and location of the proposed grading. A single lot entitled commercial grading permit 
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application will be reviewed differently from a hillside lot or subdivision, or a project 
adjacent to a drainage corridor. 

• Soils reports will be evaluated and confirmation of recommendations will be included on the 
plans. Boundary conditions will be evaluated to maintain continuity with surrounding 
properties and maintain existing drainage patterns. 

• Construction erosion control and post construction water quality control will be reviewed 
for compliance with the storm water quality management permit in effect 

Stormwater 

We cooperate with local agency partners to create and implement 
storm water quality compliance guidelines as mandated by the 
Regional Water Quality Control Board National Pollution Discharge 
Elimination System (NPDES) permit requirements – specifically, the 
Regional Boards’ latest MS4 permit for the client. 

Our staff provides technical guidance to the Plan Check and 
entitlement groups and development community by providing 
interpretation of Regional Water Quality Control Board permit requirements and associated water 
quality compliance guidelines. We will also conduct public outreach campaigns as required by NPDES 
permit to make public aware of critical water quality issues. Interwest will assist in providing technical 
and material support to upper management and in-house staff regarding complex hydraulic and 
hydrological related issues. We will also review development plans to ensure that plans submitted by 
private developers are in compliance with drainage and floodplain management policies by 
conforming to local agency standards, drainage ordinances, and floodplain development policies. 

The Interwest Drainage Team will also support the client in implementing the requirements of the 
client’s MS4 Permit. This includes: 

• Performing field inspections to ensure compliance with the MS4 permit 

• Permitting Best Management Practice (BMP) compliance for private storm water quality 
filtration devices 

• Compiling and filing all relevant documentation related to all permits, including required 
annual reports to the State Development of Storm Water Quality Implementation Plan 
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P L A N N I N G  A N D  U R B A N  D E S I G N  

Interwest planners have substantial experience at all levels—assistant, associate, senior, principal, and 
director—providing review and analysis services for developments of all types, from simple use permits 
to complex and controversial development proposals. Our staff is familiar with the entire process, from 
project intake and project review to California Environmental Quality Act (CEQA) analysis and the 
preparation of effective and informative staff reports and presentations. Our staff has extensive 
experience in processing current planning projects with very short timeframe. One of these projects is 
for the development of Costco for the City of Eastvale, which Costco informed the City of Eastvale that 
the review process was the fastest ever for a Costco store, exceeding their expectations. 

Our staff also has extensive experience in the field of advanced planning, having prepared General 
Plans, Specific Plans, Zoning Codes, and other documents for cities and counties throughout California 
and the Western US. We have the ability to manage multiple projects and competing priorities while 
maintaining quality, meeting schedules and staying within budget. We believe our commitment to 
public agencies and our extensive experience make us uniquely qualified. 

Detailed Planning Services to our public agency clients typically include analyzing projects for 
compliance with the jurisdiction’s General Plan, Zoning Ordinance, Subdivision Map Act, Design Review 
criteria, and other applicable plans and policies. Working closely with agency staff, we will review all 
projects within any applicable processing deadlines (such as the Permit Streamlining Act).  

Our work on projects will include: 

• Visiting project sites to familiarize ourselves with the site and vicinity. We will take 
photographs, video (and, if desired, aerial photos and videos) for use in staff reports and 
presentations. 

• Meeting with developers/applicants, engineers, property owners, contractors and other 
individuals to discuss, advise, explain procedures and suggest improvements regarding 
projects, pre-applications, development applications, feasibility analyses, conceptual 
development plans and code interpretations. 

• Coordinating with City staff in Planning and other departments to collect information and 
comments and to discuss project issues. 

• Compiling and analyzing data on economic, social, environmental, and physical factors 
affecting land use, and consider whether long-range planning initiatives underway may 
impact development applications. 

• Writing staff reports to the Planning Commission and City Council, including all 
accompanying resolutions, ordinances, and conditions of approval,  

• Preparing PowerPoint presentations and giving oral presentations to the Planning 
Commission and City Council. 

• Attending public hearings and community meetings as necessary. 

• Coordinating with on-call consultants for CEQA compliance. 
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• Coordinating implementation of development applications during the construction phase 
to ensure compliance with approval conditions and mitigation measures. 

• Following project approval, performing field checks of projects during construction (to 
verify compliance with mitigation measures, project plans, and conditions of approval), 
reporting the results of this work in written and oral forms. 

• Answering by telephone or email inquiries regarding development applications. We strive 
to respond to all emails and phone calls the same business day, and maintain constant 
availability via cell phone and mobile devices. 

• Facilitate special projects or assist staff with long-range planning initiatives. 

As we do in all of our assignments, we will develop and maintain good working relationships with 
Planning Department staff, other City departments and divisions, other jurisdictions, and the public. 

When required, we will be present at City Hall to meet with staff, applicants, etc. regarding project 
status and updates. 

We offer the following additional services: 

• Code Enforcement – As directed, work with the Client’s Code Enforcement Officer to 
interpret planning-related codes, help prepare updated code enforcement regulations, etc. 

• Public Outreach – Provide assistance with public outreach related to planning and other 
agency functions, including developing written materials, presentations, website content, 
video/audio presentations, outreach strategies, etc. 

Quality Control/Quality Assurance 

The following are details on how we will ensure quality in our performance of services to the client: 

Quality Control – General 

Internal work product within the City’s Planning Department—staff reports, correspondence, project 
analysis findings, conditions of approval, and resolutions, and other related documents—will be 
developed for final review by City staff. On occasion, as deemed necessary by the manager, reports or 
other documents may be forwarded to other senior staff members for comment or review. The 
objective is to have all work product generated by the Planning Department reviewed and edited prior 
to being made available publicly. 

As needed, Interwest Planning staff will coordinate with the City Manager and City Attorney to have staff 
reports and other documents reviewed and approved before being circulated to the City Council, 
Planning Commission, other agencies, or the public. 

Planning Document Quality Control 

Interwest strives to provide legally adequate and readable planning documents that meet the client’s 
needs. In order to ensure document quality, the following steps of quality check are conducted: 

• Technical sections of deliverable work product are reviewed by senior staff for technical 
accuracy and completeness. 
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After technical sections are approved by senior staff, they are reviewed by the project planner to ensure 
that the document correctly reflects the specifics of the project and the policies and preferences of the 
client, as well as compliance with the scope of work. 

T R A F F I C  E N G I N E E R I N G  

Our staff can perform a variety of traffic engineering services. We will tailor our services based on the 
needs of the client. Tasks assigned may include: 

• Prepare grant applications for funding from federal, state, and regional agencies for traffic 
safety studies and improvements. 

• Be responsive to coordinate with and address School Zone traffic concerns. 

• Provide private and public development plan review and respond to inquiries and questions 
relating to traffic engineering development matters. 

• Analyze problems, identify alternative solutions, project consequences of proposed actions, 
and implement recommendations in support of goals related to local traffic operations. 

• Assist construction inspectors in the interpretation of plans, specifications and other contract 
documents for assigned projects. 

• Provide information to the public; respond to and resolves citizen inquiries and complaints 
related to the traffic engineering functions 

• Support public involvement and community outreach for selected traffic and transportation 
projects. Tasks may include: attendance and participation in public meetings, creation of 
various education and outreach materials such as project flyers, PowerPoint presentations, etc. 

• Develop temporary traffic control and detour plans for construction projects and special 
events 

• Traffic signal design preparation 

• Prepare traffic calming plans to include physical design modifications, sign plan and markings 

• Review traffic signal timing plans and collision data for intersections, and provide 
recommended adjustments 

• Prepare small-scale pavement marking, signage and delineation plans 

• Investigate traffic issues including site observation, collision analysis and recommendation 

• Prepare traffic engineering work orders 

• Provide detailed traffic engineering design services 

• Assist in preparing requests for proposals and grant applications 

• Attend, participate in and/or facilitate meetings and workshops on behalf of the client 

• Assist in the development of relevant policies 
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T R A N S P O R T A T I O N  P R O G R A M  M A N A G E M E N T  |  F U N D I N G  

We have direct experience working with Transportation Commission and Councils of Governments. We 
work closely with regional agencies to ensure planning projects that meet their needs, while being 
sensitive to the concerns of the member agencies and the general public. We thoroughly understand 
the importance of community participation and collaborative relationships with member agencies of a 
Council of Governments. 

As part of our Capital Program delivery, we provide federal/state project delivery and monitoring, and 
have a depth of experience when it comes to federally funding compliance and the ability to work with 
Caltrans Local Assistance staff. Our engineers are highly versed in the Caltrans LAPM and procedures. 
Interwest has extensive experience preparing Requests for Authorizations for all project phases, 
Preliminary PES reports, ROW Utility Authorizations, Reimbursement invoices, and Final Report of 
Expenditures through Caltrans Local Assistance for every phase of a capital project. We have processed 
millions of dollars in federal invoice reimbursements for various federal funds including CMAQ, STIP, 
TE, RSTP, HBP, and Safe Routes to School. It is this in-depth knowledge that enables Interwest to make 
recommendations on when to “push back” on some Caltrans staff direction which we believe is not 
consistent with past practices or the LAPM. Interwest delivers these services by: 

• Understanding and Recommending FTIP Amendments for project planning and delivery. 

• Tracking and Planning Project financial funding to ensure delivery and budgets are met. 

• Pro-active approach by identifying and strategizing funding and planning opportunities for 
project delivery. 

• Fostering collaborative relationships with state/federal agencies and to determine  
programming eligibility. We employ conflict resolution, negotiation, and communication  
skills to maintain positive communication and strive for long-term constructive  
relationships with state and federal agencies. 

• Develop recommendations on funding obligations and de-obligations 

G R A N T  A D M I N I S T R A T I O N  

Interwest prides itself on not just writing grants, but getting grants. As an example, 
the Interwest grant writing team has secured millions of dollars from state and 
federal programs including Safe Routes to School Program, Congestion Mitigation 
and Air Quality Program, Transportation Enhancement Activities, Highway Safety 
Improvement Program, and Community Development Block Grants. Interwest can 
gauge and identify the important elements within a grant and work with the local 
agency to craft, customize, and ultimately to compete with great success. Our team 
is experienced with advocacy of projects to regional, state, federal/congressional 
representatives. 

Grant Management – The Interwest team has a proven track record of getting grants. Our 
Transportation Programming and Grant Writing team has experience working directly with staff from 

32



Page 11 

Federal Highway Administration, Federal Transit Administration, California Department of 
Transportation, California Transportation Commission, Councils of Governments, and state and 
congressional representatives. 

Grant Research and Writing – Our team is committed to exploring available Federal, State and local 
grant opportunities and will continue to develop competitive applications to secure critical financial 
support for the client’s projects. Grant writing will be part of a strategy to implement client priorities as 
identified in the client’s Program. The proven track record of grant success is because of the team’s 
expertise in preparing concise, yet comprehensive grants that strategically link strong project 
descriptions and project merits to the key elements of the grant. Interwest can gauge and identify the 
important elements within a grant and work with the client to craft, customize, and ultimately compete 
with high success. 

Grant Compliance and Reporting – Our staff will take responsibility for oversight of the project 
throughout its duration. We will adhere to grant agreements and reporting requirements. In this way, 
we ensure the client meets the grant program performance measures so no funding reimbursements 
are in jeopardy. Interwest will see that objectives are met within the specified time, the costs incurred 
are within budget, and all activities are reimbursable costs which are acceptable to the funding agency. 

Grant Reimbursement and Close-Out – Finally, Interwest’s approach to grants is particularly 
exhaustive because our grant management administration does not merely stop at a successful award 
notice of grant funds. We do not view the job as complete until the grant funded project is delivered 
and grant reimbursement is received. We monitor grant compliance throughout the project life cycle, 
including appropriate invoicing and regular checking on grant procedural requirements so as not to 
jeopardize any eligibility of grant reimbursement. The complex network of federal rules and regulations 
requires nothing short of diligence, aggressive follow up, trouble shooting, and our industry “secret to 
grant success”—yet even more exhaustive follow up with federal agencies. We will take a pro-active 
approach to ensure the appropriate steps are taken before problems arise, not after. We will take the 
lead or provide assistance in federal “authorization to proceed” submittals to Caltrans Local Assistance 
or process paperwork to secure “allocation votes” from the California Transportation Commission. We 
have direct experience in participation of random federal audits on federally funded projects and have 
received positive audit reviews. This is possible through our team’s meticulous oversight of records and 
documentation. 

C O N S T R U C T I O N  M A N A G E M E N T  

Interwest is experienced and highly skilled at providing services in 
the three main phases of capital projects: Pre-Construction, Bidding 
& Award, Construction and Project Close-out. Successful integration 
of the roles – project manager, construction manager and 
construction inspector – throughout these phases is critical to the 
success of any project. As such we have provided an integrated scope 
of work below detailing the key areas of responsibility for a typical project (Specific responsibility is 
designated CM –Construction Manager, CI – Construction Inspector and PM – Project Manager):  
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• Provide field inspection for compliance with the approved 
construction documents e.g. plans, Greenbook - CI 

• Verify all material amounts - CI 
• Verify implementation of storm water regulation requirements - CM 
• Review all invoices for accuracy of work performed - CI 
• Assist designer in resolving problems arising from field conditions - CI 
• Attend field meetings - CI 
• Facilitate coordination with utility companies - CI 
• Provide coordination with the design consultant and inspector - CM 
• Process all invoices - CM 
• Provide monthly project funding reports – CM 
• Provide weekly project monitoring reports – CM 
• Process change orders - CM 
• Coordinate final inspection - CM 
• Process labor compliance review and acceptance - CM 
• Coordinate project as-built drawings - CM 
• Coordinate processing of project changes with stakeholders and other 

client departments - CM 
• Coordinate project closeout activities such as staff report, notice of 

completion, release of retention, document archiving, GASB 34 
reporting, etc. – CM & PM 

Detailed Plan for Public Works Construction Management & Inspections 

Pre-Construction / Bidding / Award Phase 

Constructability | Contract Document Review | Bid Support: 
Review of the construction plans and contract documents prior to 
bidding and report to the client any areas where there may be an 
opportunity to save money or find areas that can be corrected prior 
to the bid, resulting in more competitive bids and fewer 
construction change orders. This assistance is provided during the 
bidding process. 

Pre-Project Photographs | Video: The Construction Inspector will document the condition of the 
project as well as the adjacent areas prior to the contractor mobilizing, thus minimizing any dispute 
that may arise regarding existing vs. construction damage. 

Pre-Construction Meeting: We will organize or attend the pre-construction meetings prior to the 
Notice to Proceed being issued. Meeting notes and a list of invitees and attendees will be distributed. 

Plans, Specification & Estimate (PS&E): The PS&E package is essentially the contract document from 
which the contractor will bid and build the project. The project engineer, in consultation with the 
construction manager, takes the approved project and begins the formal design process. Every effort 

34



Page 13 

must be made to stay within the scope of the approved project, and adhere to the environmental 
document constraints. Any changes to the scope must be approved by the client; changes to the scope 
during the PS&E phase will likely increase construction costs, may require additional environmental 
studies, and possibly delay the schedule. As the PS&E package develops, a bigger emphasis is made on 
constructability, traffic handling and staging. All can significantly impact construction costs. 

 

Bidding and Construction Support 

• During the bidding process, if so directed, the Interwest Team will be available to answer 
bidders’ questions, prepare drafts of addenda or clarifications to the PS&E and assist in 
reviewing bids and recommending a contract award. 

• During construction, we will provide supplemental support to the client and construction 
management section for construction inquiries. This supplemental construction support 
includes: 

o Reviewing and preparing responses to RFIs 

o Reviewing Contractor submittals and shop drawings for compatibility with 
design 

o Reviewing and providing recommendations of change order proposals 

o Performing final review/evaluation and assisting with the preparation of punch 
list for work deficiencies 

o Preparing record drawings of the completed projects based upon the redlined set 
of as-built plans provided by the Contractor. 

Potential Pitfalls: Resulting in: Interwest Solutions: 
- Poorly prepared plans, 

specifications and 
estimate (inconsistency 
in plan sheets, unclear 
plans, incomplete or 
incorrect information) 

- Poorly written 
specifications that are 
inconsistent with the 
plans or missing items 

- Having 
plans/specifications that 
do not adhere to the 
Environmental 
Document 

- Having poor staging and 
traffic control 

- Extended review 
period 

- Delays in the 
permitting process 

- High contractor bids 
- Contract change 

orders (CCOs) and/or 
claims 

- Extended 
construction period 

- Traffic delays 
- Potential for right-of-

way delays 

- Review the PR and 
Environmental Document 
at the beginning of the 
PS&E phase 

- Implement Quality 
Assurance/Quality 
Control Plan 

- Perform Constructability 
and Bidability Reviews 
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Construction Phase 

Project Schedule | Submittal Review: A realistic schedule that meets the requirements of the contract 
documents is critical to the success of the project. Our team will constantly monitor the schedule, noting 
and making the client aware of any critical path slips, as well as any opportunities to compress the 
schedule that may arise. Further, timely and thorough submittal review is critical to a project. Examples 
of activities include: 

• Coordinate, review and approve the Contractor's proposed CPM schedule for completion 
of project. 

• Review contractor's schedule, update submittals for conformance to master schedule and 
contract documents. 

Document Control: We use the proven method of controlling documents through the system developed 
and used by Caltrans. We will apply consistent procedures to track all documentation, regardless of 
project size and location. Doing so will result in a standard documentation and filing system across the 
board for capital projects. As a result, records retrieval will be quick and efficient. Work activities include: 

• Maintain all project documents, drawings, contract change orders, contractor submittals, 
shop drawing and correspondence in electronic form and hard copy. 

• Maintain at the project site in an "as current" basis a record copy of all contracts, drawings, 
specifications, addenda, change orders and other modifications, in good order and marked 
to record all changes made during construction. We track documents, including all 
correspondence. 

• Ensure an office engineer is available for projects with significant document control needs, 
and all files will be set up by our office engineer, regardless of size. 

• Maintain a digital photographic library & significant activities. 

Potential Pitfalls: Resulting in: Interwest Solutions: 
- Having bidding 

documents which are 
not consistent with 
client standards 

- Inadequate time 
allotted for PS&E 
approvals by City 
Engineer and client’s 
Attorney’s office 

- Slow response time to 
Contractor RFIs and 
other requests 
 

- Delays in bidding 
and construction 
which can lead to 
higher costs 

- Misinterpreted 
contract 
documents which 
can lead to CCOs 
and delay claims 

- Utilize experience to build 
realistic project schedules that 
properly account for all reviews 
and approvals 

- Respond expeditiously to 
Contractor RFIs and other 
requests to minimize CCOs and 
delay claims 

- Utilize constructability and 
specification reviews by 
experienced staff to identify 
the most efficient construction 
methods and to minimize 
CCOs 
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• Maintain RFI, submittal and change order logs. Ensure consultants and engineers respond 
within contract time frames. We track the number of days submittals are outstanding and 
with a particular party on a weekly basis and report this information to the appropriate 
staff. 

• Monitor Contractor and the sub-contractors regarding compliance with prevailing wage 
rates and affirmative action requirements applicable to the project including a Labor 
Compliance Program in accordance with AB 1506 and the Davis-Bacon Act. Our inspectors 
and office engineers are trained on the appropriate forms and techniques necessary to 
conduct these compliance activities. 

• Collect and review, for compliance with all State and Federal regulations, certified payroll 
records requirements. 

Weekly | Monthly Construction Meetings: We would attend and 
chair weekly or monthly project meetings with the contractors and 
stakeholders. We can prepare the agenda and discuss schedule, 
budget, changes, safety issues, etc. This has proven to be an 
important step to getting the project on schedule early. 

Change Order Review/Dispute Resolution: Our team will review 
any requests for contract change orders to verify the work is 
necessary and outside of the contract, and we will negotiate the best way from the client’s perspective 
to pay for the work, whether that is time and materials, unit prices, or a negotiated amount. We will 
advise the client as to their effect on the contract time and cost. We can perform independent estimates 
of proposed change order work when necessary or when directed by the client. The Construction 
Manager will then make a recommendation for approval, which according to the client policy, will 
ultimately need approval by the Public Works Director. 

Materials Testing Management: We will coordinate and schedule the materials testing services to 
acquire the necessary services, and reports, in the most efficient manner. 

Compaction Control: We will coordinate compaction testing with the soil engineering firm to verify all 
compaction conducted meets all requirements and specifications. 

Progress Payment Processing: We will review progress payments and verify quantities/unit prices, 
amount due, certified payroll, appropriate rates, etc. If the review shows the progress payment is 
accurate, we will then recommend payment and circulate it to Project Manager for additional review, 
signature and approval. 

Agency Coordination: We will coordinate any work with other agencies to maximize contractor 
efficiency and keep the project on schedule. 

Project Close-Out Phase 

Punch List Completion: Our Inspector will generate and make the contractor aware of deficiencies as 
they occur in the field. We will encourage the contractor to repair or replace work that does not meet the 
specifications when it is identified. Interwest will oversee the complete performance of all punch list 
items and final clean-up before contractor moves off-site. Each punch list item is personally signed off 
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by a member of our team, and all items must be signed off before the construction manager signs the 
list as complete. 

Record Drawings and Other Documents: Our Construction Manager will review the record drawings 
with the Inspector for accuracy and completeness prior to acceptance of the project. This is monitored 
weekly. At the end of the project, we will obtain from contractor all record (as-built) drawings: O & M 
materials, attic stock, contract required documents, lien releases, and written warrantees. 

Geotechnical Report: Our Construction Manager will obtain a complete geotechnical report with all test 
results, logs, and correspondence from the geotech prior to releasing their final payment. 

Final Report: Our team will prepare a final report for the project that recaps the costs, schedule, 
successes, and lessons learned to the client and the Project Manager for use in preparing the City Council 
Notice of Acceptance Staff Report. 

An inventory of the “wrap up” tasks for construction management activities include: 

• Administer post-construction training of custodial, maintenance, operations and grounds 
staff for all new equipment, systems and finish materials. We intend to invite the 
appropriate maintenance personnel to the final walk-through of the project so they may 
ask questions and review the work. We understand that the project is built for the end-user, 
which is usually the maintenance department on behalf of the citizens. 

• Coordinate final testing, documentation and regulatory inspections. We require all 
materials testing and special inspection documentation to be in a final report in 
chronological order. 

• Advise on substantial and final completion and liquidated damages. 

• Evaluate any contractor claim, negotiate and resolve claim issues. Recommend approval 
or denial by the client. 

• Establish a warranty process and schedule six (6) months and eleven (11) months warranty 
walks. 

• Oversee the complete performance of all warranty repair items. 

Document Archive: Once the project is complete, we will turn over all project documents in archive 
form to the client. 
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REPRESENTATIVE PROJECT – CONSTRUCTION MANAGEMENT: 
TOWN OF ATHERTON CIVIC CENTER PROGRAM MANAGEMENT 

Interwest has provided Program Management 
services to the Town of Atherton since the start 
of the new Civic Center project. 

PHASE I – PRE-DESIGN: In the pre-design 
phase, Interwest provided the following 
services: 

• Support for the preparation of the 
Environmental Assessment of a 
potential new Civic Center with a preferred alternative selected by the Atherton Town Council 
at their March 19, 2014 meeting 

• Preparation of a Request for Proposal for Geotechnical Services for the Civic Center Project 
prior to construction, including solicitation, evaluation and recommendations 

• Preparation of a Request for Proposal for Project Management Services for the Civic Center 
Project, including solicitation, evaluation and recommendations 

• Preparation of a Request for Proposal for Project Design Services for the Civic Center Project, 
including solicitation, evaluation and recommendations 

• Maintaining contact with and notifying external vendors that publicize consulting 
opportunities in order to broadly solicit proposals 

• Preparation of agendas and staff reports 

• Preparation of public information materials and dissemination on Town Web site 

• Monthly update of overall project schedule, if changed since previous schedule 

• Managing the work of the Project Manager and Geotechnical Engineer through the completion 
of the Environmental Assessment process 

PHASE II – DESIGN DEVELOPMENT: In the Design Development (DD) phase, Interwest provided the 
following services: 

• Recommend changes to scopes of work with WRNS Studio and Mack5 due to project scope 
changes, i.e., Corporation Yard (Civic Center and Holbrook-Palmer), lot line merger surveys, 
SPPUC water line potholing, geotechnical and Hazmat reports required for the project 

• Prepare monthly agenda and supporting documents and meeting minutes for the November 
and December 2016 CCAC meeting, in accordance with the 4/27/16 Project Schedule 

• Prepare updates to Town Website for the Civic Center Project, as needed 

• Prepare monthly updates for November, December 2016 and January 2017 Town Council 
agendas for the Civic Center Project 

• Manage work performed by WRNS Studio in accordance with their approved agreement 
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• Manage work performed by Mack5 in accordance with their approved agreement 

• Coordinate with Atherton Now and respond to their requests for public information and 
graphics 

• Perform technical liaison with Atherton Now and verify their oversight of contract provisions 

• Request payment from Atherton Now for design and construction 

• Analyze project costs and develop applicable cost distributions in consultation with Town staff 

• Review and authorize invoices from project consultants 

• Prepare agendas and manage meetings with the following committees as needed: Green 
Building, Project Management, Library, Park & Rec, and with San Mateo County Library (SMCL) 

• Coordinate work between consultants working for the Town 

• Post updated design graphics in City Hall and other public locations 

• Coordinate with SFPUC regarding location and cost sharing for relocation of their 36” water 
line through the project site 

• Coordinate staff reviews of design documents and provide comments to design team 

• Review design documents for compliance with Town direction 

PHASE III – CONSTRUCTION DOCUMENTS AND BIDDING: In the Construction Documents (CD) and 
Bidding phase, Interwest is currently providing the following services: 

Manage Construction Documents 

• Recommend changes to scopes of work with WRNS Studio and Mack5 due to project scope 
changes approved by Council 

• Prepare monthly agenda and supporting documents and meeting minutes for any needed 
CCAC meetings. 

• Prepare Division 00 & 01 specifications (i.e., Procurement and Contracting Requirements and 
General Requirements) not provided by WRNS or Mack5. 

• Coordinate with City Attorney to prepare bid documents, as needed. 

• Coordinate with Project Management Committee (PMC) to Prepare RFQ to short list General 
Contractors (GC), prepare Council staff report requesting authorization to release RFQ 

• Send out, screen and hold interviews for GC, provide recommendations to Council to short list 

• Coordinate with Menlo Fire for fee waivers and plan check 

• Prepare updates to Town Website for the Civic Center Project, as needed 

• Coordinate with the Clean-Coalition and prepare required documents for the PAEC grant 

• Prepare and present monthly updates for Town Council agendas for the Civic Center Project. 
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• Manage work performed by WRNS Studio in accordance with their approved agreement and 
amendments. 

• Manage work performed by Mack5 in accordance with their approved agreement and 
amendments. 

• Coordinate with Atherton Now and respond to their requests for public information and 
graphics. 

• Coordinate with AT&T regarding the existing cell tower and lease. Provide information to 
Council for direction 

• Analyze project costs and develop applicable cost distributions in consultation with Town staff 

• Review and authorize invoices from project consultants 

• Prepare agendas and manage meetings with the following committees, as needed: Green 
Building, Project Management, Library, Park & Rec, and with San Mateo County Library (SMCL) 

• Coordinate work between consultants working for the Town 

• Post updated design graphics in City Hall and other public locations 

• Negotiate with SFPUC regarding easements and cost sharing for relocation of their 36” water 
line through the project site per Council direction 

• Coordinate staff reviews of design documents and provide comments to design team 

• Oversee review of design documents for compliance with Town direction and building codes 

• Other tasks as needed 

Manage Bidding Process 

• Hold a mandatory pre-bid meeting with shortlisted GCs 

• Respond to bidder questions in writing, with copies to proposed bidders 

• Manage bidder’s list through an online database such as eBidBoard 

• Schedule and attend the bid opening and prepare a bid opening tabulation that lists each 
contractor, bid price for each alternate, and date and time bid was received 

• Analyze the bids in order to determine the lowest qualified, responsible, and responsive 
bidder; as required by the Public Contract Code. Prepare a bid checklist for each bidder that 
documents the contractor’s license status, debarment and suspension status, and whether 
required bid forms were completed. 

• Prepare the staff report to recommend awarding the construction contract to the lowest 
responsive bidder to Town Council 
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C O N S T R U C T I O N  I N S P E C T I O N  

General Approach 

Utilizing construction management services through Interwest Consulting 
Group is an extremely valuable strategy for delivering cost-effective, high 
quality municipal services. We provide Construction Management and 
Inspection Services for various capital improvement projects. This could 
include a variety of elements such as: roadway rehabilitations, new park 
developments, building and utility projects on an “as-needed” basis, streets, 
driveways, sidewalks, curb and gutters, pedestrian ramps, drainage 
improvements, parks, buildings, open space amenities, trails, traffic signals, 
playground equipment and sports fields plus related services including sewer 
lift stations, sewer, domestic water, reclaimed water and street lighting. We 
have a proven track record of providing all of these services. 

Our Inspectors will ensure that all work conforms to the project construction 
documents, Codes and Ordinances including the Grading Code and Manual, 
APWA “Greenbook” Standard Specifications for Public Works Construction, 
AWPA Standards, various County Public Works Standards, State and Federal 
Building Codes related to site accessibility as well as Title 24 and ADA 
requirements, Caltrans’ Local Programs Manual, the client’s Quality Assurance 
Plan for Federal and State Funded Projects and all applicable prevailing wage 
laws including the Davis-Bacon and Related Acts. 

Our team of professionals proposed for this assignment has extensive career 
expertise in the public works industry. Our local knowledge in combination 
with our depth of experience translates into better, more consistent decision 
making. This provides the client with excellent value not only today in cost for services, but more 
importantly in the future while operating the infrastructure. All Inspections shall be carried out using 
established policies and procedures with the highest quality staff in a timely and professional manner. 
We shall be an advisor and advocate and provide services with the best interest of the client in mind. 

Quality Control 

For all projects we will create and apply tailored management systems that work and will carefully 
monitor program effectiveness, closely tracking work quality, quantity, and cost. Delivering projects 
under aggressive schedules requires careful management, administration, and oversight of project 
development teams from inception to completion with committed, complete ownership of all aspects. 
Despite this approach, some projects may fall behind schedule. If this occurs, Interwest will quickly 
review the reasons for the delay, identify options for getting the project back on track, and implement 
the selected option after consulting with the client. Scope, schedule and budget impacts of the delay 
will be scrutinized to ensure critical elements are not jeopardized by implementation of the corrective 
action. 
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Guaranteed Deliverables 

There are several important areas of work requiring special attention for project management, 
construction management, and construction observation to ensure successful completion of a project: 

Standardization & Maintenance of Project Documentation – In order to effectively combat claims, it 
is vitally important that the construction manager and inspector follow a uniform standard to ensure 
that potentially volatile issues are dealt with in a timely, accurate and consistent manner. Interwest has 
instituted such a system and has a proven track record of helping its clients to avoid costly claims. 

Monitoring Quality & Objectiveness of Field Personnel – Our construction supervisors routinely 
check the files and performance of our construction inspectors. Regular training meetings are 
conducted at which changes in rules and regulations are discussed. Of critical importance are the storm 
water compliance rules and the requirements of the general construction permit on client projects. 

Public Relations – Public works projects that impact residents and businesses present unique, non-
technical challenges which must be addressed throughout the life of a project. Interwest staff will work 
closely with these stakeholders to make them aware of the project, its status and any changes that are 
made. Our assigned staff possesses the non-technical skill set needed to navigate the public relations 
arena. 

Construction Inspections (Including SWPPP Compliance): Our Inspector, as well as any other field 
personnel performing services will document all work, quantities, contractor and subcontractor 
personnel and equipment, visitors, and field orders on a daily basis. 

Some specific duties include: 

• Oversee Quality Assurance of the construction activities to conform to plans and 
specifications. 

• Monitor contractor work performance for deficiencies and recommend any special testing 
needed. 

• Perform all special inspection required for project. 

• Maintain daily onsite project log and as-built schedule report. Prepare daily reports of 
observations and activities. Secure the general contractor's daily log reports. Our reports 
will be based on the Caltrans daily report forms. 

• Perform periodic digital video and still photography of the progress of the project. Said 
photography will show date of the events and conditions being recorded. All non-
compliance issues as well as any other site conditions requested by the client shall be 
photographed. Our inspectors will take photographs of work on a daily basis as part of our 
inspection protocol. 

• Maintain a daily log containing a record of weather, contractors, work onsite, number of 
workers, work accomplished, problems encountered, solutions agreed upon, and other 
similar relevant data as the client may require. 

• Monitor and endeavor to ensure the establishment and implementation of appropriate 
safety programs by the Contractor. 

• Ensure compliance to reporting requirements of the State Water Resources Control Board 
as it relates to SWPPP reporting. 
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B U I L D I N G  S A F E T Y  A N D  F I R E  L I F E  S A F E T Y  

 Interwest Consulting Group has extensive experience and a 
proven track record of seamlessly integrating building plan 
review, building inspection, building official and permit 
technician services as-needed in a cost-effective manner. Our 
services consist of providing a single staff member or a 
complete team. We tailor our staff to fit your specific needs. 

Our role and mission is to provide the following: 

• A team of professionals with high-level experience and skills in successfully providing building 
department services, staff with a customer service focus and thorough knowledge of building 
department policies and procedures, and promoting cooperation and partnership with other 
jurisdiction departments and outside agencies. 

• Licensed Plan Review Engineer or Architect and/or ICC Certified Plans Examiners for 
thorough and timely plan reviews. 

• Certified Building Inspector(s), ICC and/or CASp certified, with broad experience in 
jurisdictional procedures and the highest commitment to customer service. 

• Permit Technicians with strong customer service skills and experience. 

• Additional staffing as needed when workload increases to maintain exceptional service. 

• A high level of customer service for internal and external customers. 

• Additional services as needed and as requested to meet your workload needs. 

• Services in a cost-effective manner that remains within budget constraints. 

Our Building Safety Services team offers the following: 

• Building and Fire Plan Review Services 

• Building and Fire Inspection Services 

• Building Official Services 

• Permit Technician Services 

BUILDING AND FIRE PLAN REVIEW SERVICES 

All plans examination services will be performed either by a licensed Civil or Structural Engineer, or an 
ICC Certified Plans Examiner under the direction of a 
licensed Civil or Structural Engineer and/or licensed 
Architect. For more complex projects and when needed 
to meet peak workload demands, additional support will 
be provided from our regional offices for, on-site or off-
site, structural plan review services and non-structural 
plan review services. Our plans examiners understand 
and are intimately familiar with applicable building 

44



Page 23 

codes and plan review procedures and policies and will readily assist with solutions to complicated 
plan review issues. 

Our staff will work with project applicants in a collaborative and professional manner to quickly identify 
and resolve violations of codes, standards or local ordinances. They will provide thorough plan reviews 
in an effort to provide complete and accurate construction documents to minimize questions and 
problems during the construction phase of projects. 

Technical Capabilities in Plan Check Areas 

Interwest staff possesses significant technical capabilities in all areas of plans examination 
competence. All plans examiners are ICC Certified Plans Examiners with extensive experience providing 
plan review services. All plans examination activities will be performed under the direction of a 
California licensed professional engineer and/or licensed architect. Our staff will conduct accelerated 
plan review on as as-needed basis as requested by the Building Official. 

Architectural 

Interwest’s non-structural plans examiners furnish plan review services for a vast array of projects 
including large residential, commercial, institutional, industrial, retail, and OSHPD 3 medical office 
buildings. Many of our plans examiners are CASp certified. Completed plan review projects range from 
single-story residential projects to complex high rise buildings and numerous building additions and 
remodels. We are experienced and familiar with the use and application of the most current editions of 
the following model codes: 

• California Building Standards Code 
(Title 24) Parts 1 through 6 and 9 

• International Building Code (IBC) 
• Americans with Disabilities Act 

Standards for Accessible Design 

• ANSI Standards 
• NFPA Codes & Standards 
• CA Code of Regulations (CCR) Titles 19 and 25 
• Jurisdiction-Adopted Amendments or 

Ordinances 

Structural 

Our structural engineers have experience designing and reviewing projects utilizing virtually all 
building materials. Our structural plan reviewers will verify that structural designs are in compliance 
with submitted Geotechnical Report findings and recommendations and Ground Motion Hazard 
Analysis recommendations for design and construction. 

• Wood 
• Masonry 
• Heavy Timber / Timber Frame 
• Concrete 

• Structural Steel 
• Light Gauge Steel Framing 
• Straw Bale 
• Rammed Earth 

Our engineers have designed or reviewed a wide array of structural systems including: 

• FEMA Compliant Steel Moment 
Frames 

• Buckling Restrained Braced Frames 
• Eccentric Braced Frames 

• Concentric Braced Frames 
• Concrete Moment Frames 
• Wood Shear-wall Systems 
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• Masonry Shear-wall Systems 
• Concrete Shear-wall Systems 
• Cantilevered Column Systems 

• Pre-Stressed / Post-Tensioned Concrete 
• Various Proprietary Lateral Force Resisting 

Systems 

Our structural engineers and inspectors are experienced with the provisions of most model codes 
including current versions of: 

• CCR Title 24, Part 2, Volume 2 
• International Building Code (IBC) 
• AISC 341 & 360 
• ASCE 7-10 
• ASCE 41 
• AISC Standards for Cold Formed Steel 
• FEMA 350, 351 & 353 

• ANSI / AF&PA NDS 
• ACI 318 (Concrete) 
• NEHRP 
• ACI 530 (Masonry) 
• CA Historic Building Codes 
• CA Existing Building Codes 

Mechanical, Plumbing & Electrical 

Interwest’s Mechanical and Electrical Engineers are well versed in the California Mechanical, Plumbing 
and Electrical codes. 

We will review submitted design documents to ensure compliance to the current edition of the 
following codes: 

• California Building Code 
• California Residential Code 
• California Plumbing Code 
• California Mechanical Code 

• California Electrical Code 
• Jurisdiction-Adopted Amendments or 

Ordinances 

Other review services are provided based on current editions of local or national standards such as: 

• International Building Code 
• International Residential Code 
• International Mechanical Code 
• International Plumbing Code 
• NFPA Standards 13 (automatic fire 

sprinkler systems) 
• NFPA Standards 14 (standpipes) 

• NFPA Standards 20 (fire pumps) 
• NFPA Standards 72 (fire alarms) 
• NFPA Standards 99 (medical gases) 
• NFPA 101 Life Safety Code 
• FEMA & NEHRP Requirements for Existing 

Building 

Energy Compliance 

Our engineers and plan reviewers are up-to-date on all California Energy requirements as they relate to 
both new and remodel construction on large residential and commercial projects. The Energy Efficiency 
Standards for Residential and Nonresidential Buildings were established in 1978 in response to a 
legislative mandate to reduce California's energy consumption. These standards are updated 
periodically to allow consideration and possible incorporation of new energy efficiency technologies 
and methods. 
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Green Building Standards 

Our staff is familiar with the incorporation of CALGreen building criteria into project designs and the 
resulting potential impact as related to the building codes. In addition, staff members have participated 
in the development of various “green” standards for super adobe, rammed earth, and straw bale 
construction, to name a few. 

LEED 

Developed by the US Green Building Council (USGBC), LEED provides building owners and operators a 
framework for identifying and implementing measurable green building design, construction, 
operations and maintenance solutions. LEED certification consists of a number of different rating 
systems that apply to many building types—commercial as well as residential and measures how well 
a building performs across many sustainability metrics including: energy savings, water efficiency, CO2 
emissions reduction, improved indoor environmental quality, and stewardship of resources and 
sensitivity to their impacts. 

Access Compliance – CASp Review and ADA Evaluation 

All of Interwest’s CASp-Certified professionals are knowledgeable of state and federal accessibility laws 
and regulations and possess the expertise necessary to promote access to facilities for persons with 
disabilities. Our goal is to provide experts in the industry who can perform services for building 
departments in a seamless manner by customizing our services to correspond with our client’s 
expectations and needs. We work collaboratively with our clients to resolve plan review and inspection 
related issues as efficiently as possible, ultimately resulting in an expedited process and successful 
project. 

Our architects and plans examiners are fully trained and familiar with CA Building Code Accessibility 
requirements and ADA compliance regulations, and are available for plan review and/or evaluations 
and consultation. We offer support to municipalities for compliance enforcement and/or developing a 
transition plan, and successfully partner with the disabled community to address the needs and 
requirements for both entities. We can assist our clients in interpreting various issues relating to access 
compliance, such as access compliance obligations, transition planning, construction costs, 
construction phasing, code/law ‘interpretation,’ hardship and code/law changes. 

Flood Zones 

Interwest’s staff of engineers and plans examiners have experience in providing plan reviews for 
projects located in flood zones, as several of our clients have developments that occur in areas prone 
to flooding. Interwest’s staff has provided numerous plan reviews for projects located in flood zones 
using FEMA’s Technical Bulletins as well as the local jurisdictions ordinances. In addition, members of 
Interwest’s staff have participated in state-sponsored committees to establish guideline and 
regulations for construction in areas designated as flood zones. 

OSHPD 3 

Our staff of plans examiners has extensive experience in providing plan reviews for OSHPD 3 projects. 
Our staff is well versed with the OSHPD 3 requirements contained in the California Building Code. We 
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also employ an OSHPD certified inspector who has recently provided inspection services on behalf of 
our clients for hemodialysis, outpatient surgery, hyperbolic chamber and general medical clinics. 

Fire Code Plan Review 

We have a complete staff of experienced and licensed professional fire protection plans examiners and 
inspectors for your fire life safety needs. Our staff can check plans for compliance with all applicable 
fire code and standard requirements, including but not limited to the following: ICC Fire Code, Uniform 
Fire Code, California Fire Code, Life Safety Code, NFPA standards and your local/regional amendments. 

Our Fire Plans Examiners and Inspectors are well versed in the use and application of the following 
model codes, standards and regulations: 

• California Fire Code (CFC) 
• California Building Code (CBC) 
• Local amendments and policies 

related to the CFC and CBC 
• Adopted National Fire Protection 

Standards 
• California Health and Safety Code 

• Appropriate listings (CSFM, U.L., etc.) for 
common systems and materials 

• Fire Department Standards 
• National Fire Protection Referenced 

Standards pursuant to the above Codes 
• Municipal, State or Federal regulations 

enforced by Fire Departments and Fire 
Districts. 

Interwest Consulting Group’s staff is active with California Fire Prevention Officer’s Association, as well 
as local chapters of Building Officials Organizations throughout the State of California and Nevada. 
Interwest Consulting Group’s staff has also authored a comparison of the Uniform Fire Code (UFC) to 
the International Fire Code (IFC) for the California Fire Prevention Officer’s Association. 

BUILDING AND FIRE INSPECTION SERVICES 

Building inspectors qualified to perform residential and commercial 
inspections can  be made available as-needed during normal business 
hours (40 hours/week). Inspectors can also be flexible to assist during 
special off-hours by request with advance notice. 

Assigned staff will perform inspection services, as needed, to verify that 
the work of construction is in conformance with the approved project 
plans as well as identifying issues of non-compliance with applicable 
building and fire codes. Our field inspection services will include site 
inspections and writing legible and understandable correction and 
violation notices and field reports. In addition, we will be available to answer in-person or telephone 
inquiries. 

We understand that municipal codes may be frequently updated, so we will ensure that the projects we 
are inspecting are compliant with current code requirements. More specifically, we will ensure 
compliance with Title 24 California Building Codes, parts 1, 2, 2.5, 3, 4, 5, 6, 8, 9, 10, 11 and 12, covering 
structural, fire prevention, life safety, disabled access, energy conservation, green building, plumbing, 
mechanical and electrical installations in residential, commercial, industrial, existing and historical 
buildings. 
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Interwest’s ICC/CASp certified inspectors have performed both building and fire inspection services on 
a wide variety of construction projects including new residential developments, large custom homes, 
and commercial, institutional, assembly, essential service buildings and industrial projects. When 
necessary for large or fast-track projects, multiple inspectors are available. 

Interwest’s inspectors will provide field inspections including site inspections of projects to verify 
conformance with approved drawings and specifications which will include review of the permit 
documents to verify that onsite conditions are consistent with the approved documents for square 
footage, setbacks, heights and any other applicable conditions. At the completion of inspections, 
Interwest’s inspectors will complete all necessary City forms and documents as required to provide 
seamless service. 

We understand that personality and customer service is crucial to on-the-job success, therefore, we 
have selected inspectors who are well versed in customer service and skilled in dealing with people 
both at the public counter and in the field. All inspection personnel assigned will be ICC and/or CASp 
certified as required. 

Inspector Qualifications & Certifications 

Interwest retains inspectors who are motivated to achieve the highest level of experience and 
certification. We work hard to match your jurisdiction’s level of safety and code compliance. All 
Interwest Consulting Group inspectors are ICC-certified. 

Inspection personnel assigned will be able to read, understand and interpret construction plans, truss 
drawings and calculations, prepare and maintain accurate records and reports, communicate 
effectively orally and in writing and to work effectively with contractors, the public and general staff. 
Inspectors will possess knowledge of approved and modern methods, materials, tools and safety used 
in building inspection and the most current building standards. 

Inspection Schedule 

Interwest Consulting Group will work with your organization to provide inspection staff in a timely 
manner. Our inspectors are familiar with a multitude of jurisdictional scheduling and tracking systems 
and can quickly adapt to jurisdiction requirements. Emergency inspections (usually requests that 
pertain to a serious or urgent life/safety issue) can be provided as they are needed; nights, weekends 
and holidays. Many of our inspectors are also available to serve at the public counter when needed. 

BUILDING OFFICIAL SERVICES 

Our certified Building Officials are intimately familiar with the procedures and processes that need to 
be maintained to ensure a building department runs smoothly. They effectively work with all staff and 
departments. Interwest can provide Building Official Services on a part-time or full-time basis. Building 
Official areas of responsibility may include: 

• Building Department Administration 
• Quality control review of plan checks and inspections 
• Building Code updates for Municipal Code adoption 
• Resident inquiries and complaints 
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• Configuration, implementation, and on-going support of an automated permitting system 
• Review discretionary applications for preliminary compliance with construction codes 
• Coordination of a proactive abatement program 
• Building & Safety Procedures Manual 
• Monthly/Annual Reporting of Building Safety Activities 
• Attend Commission and City Council meetings (as needed) 

PERMIT TECHNICIAN SERVICES 

Permit/counter technician services are crucial to the success of the entire building safety process and 
is the first impression the public gets of your building department. Contact with the public at this initial 
point sets the tone for any additional interaction through the life of a project whether engaging the 
homeowner, architect, developer or contractor or other community member. Delivery of excellent 
customer service, maintaining a smooth flow of documents and plans throughout departments, and 
tracking and reporting, are all key elements to furnishing first-rate, efficient and a memorable 
experience to your clients. 

Our Building Technicians will welcome and work closely with the customers at the public counter 
answering all questions. Our Building Technician will provide information about permit applications, 
plan review and inspection requirements, will be excellent at organizing and maintaining the filing 
systems necessary for tracking in-progress applications, permits issued, plan check in progress, 
approved plans and any other information required by your jurisdiction. Resumes for proposed Permit 
Technicians will be presented to the Chief Building Official for approval and acceptance prior to 
providing services. 

R E A L  E S T A T E  A N D  R I G H T - O F - W A Y  

Our Real Estate team provides full service municipal real estate 
consultation and turn-key right-of-way services inclusive of 
project management, acquisition, appraisal, appraisal review, 
relocation assistance, property management, escrow and title 
coordination, and condemnation support. We serve our clients 
from early project planning to full possession of properties for 
project construction. Our real estate team skillfully performs all 
right-of-way functions and they are experts at navigating 
through the legal and regulatory requirements necessary to acquire land and right-of way for public 
projects for city, county and state agencies. 

Real Estate Project Management 

Real Estate Project Management is essential to ensure that right of way activities are being conducted 
on schedule and within budget. We take a very hands-on approach paying close attention to any 
potential issues that could cause a delay or affect the budget. That means we pay attention to the 
details early on to ensure we are always in front of the issues. The Project Manager maintains excellent 
communication and works closely with our client and the project team throughout the life of the 
project. She ensures that the schedule is maintained, makes certain that right-of-way activities comply 
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with applicable state and/or federal laws and regulations, ensures that any revisions to the right-of-
way or schedule are promptly communicated to the team and appropriately implemented, and assists 
in resolving potential issues that may arise during the right of way process. 

Project Initiation, Planning & Coordination 

Every project is unique with its own set of challenges. Interwest understands this and will design a plan 
to achieve successful right of way delivery. Drawing on our knowledge gained from a diverse range of 
project experience, we will perform comprehensive pre-planning, review of project plans and design 
and select the best subconsultants to match project needs. We can prepare right-of-way estimates that 
conform to the requirements described in the Caltrans Manual Chapter 4. This is the opportunity to 
develop acquisition documents in conjunction with the agency and analyze each title report to 
anticipate any complexities in order to address and resolve them early. We look for ways to streamline 
the right of way process to ensure we meet tight project schedules and budgets. 

Appraisal Management 

Integrity is essential in promoting public perception and confidence in the project. By contracting with 
sub-consultants to provide appraisal services, there is a separation between the appraisal and 
acquisition functions. This helps to eliminate any perceived conflicts of interest. This also allows 
Interwest to choose the most capable appraisers based on the specific dynamics of each project. 
Instead of stretching to complete an appraisal without adequate experience, the best team is fielded 
for every project. Interwest has an extensive list of appraisers it has teamed up with on prior projects to 
be able to accomplish this, whether the acquisition is a temporary right to enter a property or a complex 
commercial valuation involving severance damages and goodwill. Interwest will take the lead in 
developing an appropriate scope of work for the appraisal assignment, manage sub-consultant 
contracts and provide oversight to ensure schedules are maintained and the project scope is accurately 
evaluated in the appraisal. 

Acquisition | Negotiation 

How a team deals with the property owner is critical to the success and outcome of any project. Our 
approach is to establish a rapport early in the process with open and good communication, thus 
building trust with the property owner. We develop this relationship through early in-person meetings 
with the property owner to discuss all activities that will occur. We also carefully review the appraisal, 
offer documents, note any concerns or questions from the property owner and seek to resolve any 
issues between the agency and the owner. Our goal is to educate and assist the owner so they not only 
understand the process, but also have confidence in us and the agency we represent. 

Every effort will be made to timely reach a negotiated settlement by contract and facilitate the 
execution of the documents and coordinate escrow activities. In the event an agreement regarding just 
compensation cannot be reached in a timely manner, we often are successful in obtaining Possession 
and Use Agreements, which will allow the Project to proceed on schedule and provide additional time 
for the parties to negotiate. While condemnation cannot always be completely avoided, our acquisition 
agents will take an active role in conducting themselves in the most ethical and competent manner in 
our "good faith" negotiations with each and every property owner. 
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Project Certification 

Our staff has extensive knowledge of the project certification process. We have developed successful 
relationships with Caltrans Local Assistance agents on the district level to deliver right of way and 
obtain the appropriate level of Certification, when needed. Two of our team members were previously 
employed by Caltrans and thus have an excellent knowledge of Caltrans guidelines and thus the ability 
to ensure that projects meet Caltrans requirements. Our team involves Caltrans early on in the project 
and keeps them informed each step of the way, thereby allowing construction contract to be 
advertised, bid and awarded in a timely manner. 

Title and Escrow Services 

The title and escrow process has become more complex in recent years due to the higher level of 
scrutiny by lenders. Our staff is intimately familiar and able to navigate through the extra steps needed 
to negotiate with lenders under these circumstances. Our agents will work with the property owners 
and the title company throughout the entire closing process to prepare escrow instructions, obtain 
notary verifications, obtain subordination agreements, obtain reconveyances and help facilitate a 
prompt closing of escrow. 

Condemnation Services 

Our staff has first-hand knowledge of the condemnation process. Working with property owners toward 
a successful negotiation involves maintaining open and honest communications. When the property 
owner is treated fairly and honestly throughout the entire land acquisition process, negotiated 
settlements can usually be obtained without the need to resort to condemnation. However, using the 
condemnation process is sometimes necessary for the benefit of the project—ensuring project delivery 
schedule and/or funding are not compromised. When needed, our agents will coordinate with legal 
counsel as necessary to document negotiations with the property owner and to provide any additional 
information required. 

We handle everything from hardware installations and strategic plans to large software applications. 
We have experience in IT project planning and enjoy working with customers to analyze their IT needs 
and create solutions that are a good fit for their organization. We believe that IT should work with you 
and that each organization has its own unique needs and challenges. We are creative thinkers who 
partner with your staff to create a long term relationship that you can rely on. 

I N F O R M A T I O N  T E C H N O L O G Y  ( I T )  

Methodology 

Our team provides onsite and remote on-call IT Services 
support including infrastructure, desktop and phone 
support, and onsite and remote networking. Interwest 
Consulting Group has a proven track record providing these 
types of IT services to various regional councils of 
governments, transit agencies and cities. Interwest has the 
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experience and knowledge to partner with our clients in an innovative manner to better serve your 
customers. 

Our service model provides our clients the flexibility to create a work plan that is dynamic to increase 
support when staffing is low or larger projects occur. This support will also allow for general day to day 
support for services on as needed help desk request. We work closely with our clients to develop an IT 
Work Plan that accomplishes these daily needs of maintaining a well-run IT department and prioritizes 
planned projects to enhance the infrastructure and processes within the organization. 

A well run IT operation means minimal downtime so your staff can maintain a focus on serving the 
public. Our proposed team is comprised of highly experienced, forward thinking, customer-service 
oriented professionals who will deliver solutions to technical problems in a timely and cost effective 
manner. 

Project Opportunities 

The Interwest IT team brings innovative solutions to the public agencies we serve. We are proactive, 
challenging ourselves to remain current in our skill sets and continually look to the horizon for new 
technologies that can be reviewed and presented to align with your agency’s goals. Our team can work 
with you to determine the specific cost benefit to the examples of the services we provide below. 

Training 

Interwest provides continual training to our team of professionals through conferences and training 
classes as well as self-paced training classes available from our business partners. In addition to formal 
training, our IT Team meets for weekly cross training sessions and has access to a knowledgebase of 
past issues to ensure the speedy resolution of help desk tickets. 

Proactive Approach 

Our team is proactive and seeks to provide technology solutions to solve the needs of our clients. 
Interwest IT will identify gaps in services and training, make recommendations, and implement best 
practice solutions. 

Comprehensive Back-up Support 

Our team understands the critical nature of back-ups. We will create and customize back-up plans for 
all of our client’s critical data. Interwest IT will run regular back-up integrity checks to ensure back-ups 
are running smoothly. Our team will work with your agency to create disaster recovery documentation. 
Interwest IT will work closely with public safety departments to ensure their mission critical data is 
recoverable in the event of an outage. 

Proactive Network Monitoring 

Interwest IT understands that local government agencies serve their citizens 24/7. Our team provides 
proactive network monitoring and will replace systems showing signs of failure prior to an outage to 
ensure our client has maximum up-time. 
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Public Safety Experience 

Interwest IT has experience working with police departments to install, upgrade, and maintain their 
CAD and crime analysis software applications including deploying mobile applications. Our team has 
experience working with surveillance systems and integrating with GIS and other 3rd party 
applications. 

Specific Hardware/Software Experience 
Desktop Environments 
Interwest IT has experience in a range of software needed to support desktop computers, applications 
and connectivity including both physical and VM. 

 Desktop Windows XP, Windows 7, Windows 8 
 Hardware All models of Dell and HP desktops/ laptops, Panasonic 

Toughbooks, iPads and Tablet PCs. 
 Wireless Connectivity Support public and private Wi-Fi networks 
 Microsoft Office Microsoft Office 2003/2007/2010/2013 

 Adobe Acrobat 9/X/XI/DC, Adobe Reader, Adobe Flash 
 Application/ Database Casselle Clarity, SAGE ACT Customer Management, Microsoft 

Access 
Server Configuration 
Interwest IT has experience in server administration and configuration to ensure your agency’s servers 
are performing at optimal levels. 

 GIS Interwest’s GIS team has installed and configured ArcGIS 
Server, designed and implemented GIS geodatabases in 
SQL and oracle, deployed custom web map applications, 
set up and supported ArcGIS Online. Our team also has 
extensive experience in data creation and editing within a 
GIS for Server since its first release in 2004. 

 Domain Controllers Microsoft Active Directory Infrastructure 2003, 2008, 2008 R2, 2012 
Group Policy/DNS/DHCP 

 Exchange Microsoft Windows 2008 R2 running Exchange 2007, large 
scale systems of more than 700 mailboxes with multiple 
databases, legal retention and public information 
requests, unified messaging hub transports, clustered mail 
services, migration to Exchange 2010 and 2013, virtualized 
Exchange services 

 Finance SunGard Naviline, SunGard OneSolution, E-Business Suite 
Financials 

 SharePoint Microsoft SharePoint 2010, Custom Builds, Templates,   
Workflow 

 Print and File Servers Windows File Management 2003, 2008, HP Storage Area 
Network, Net-App Storage Solutions 

 VMware VMware administration. Interwest is a VMware business 
partner 
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Infrastructure 
Interwest IT has experience in a full range of network infrastructure to ensure your agency is connected 
with superior performance. 

Networking CISCO switches: SF 102-24 10/100, 2960, 3750, ATP Cat.5E Patch 
Panels, Routers, Wireless infrastructure/access points, Site-to-
site VPN access, multicasting and multiple VLANS, multiple 
subnets, routers, ASA 5520 with IPS, CISCO servers, CISCO e911 

Print Services 
Interwest IT has supported all of the brands of copiers and scanners listed below. 

 Hardware  HP Printers, Cannon Copiers, Xerox Scanners/ Copiers HP 
Plotters, Fujitsu scanners, Personal/Desk Printers, Leased, 
Networked 

Remote Access 
Interwest IT has deployed many different tools that support remote access for assisting users with day-
to-day hardware/software troubleshooting and providing server administration. 

 Applications LogMeIn, GoToMeeting, Microsoft Remote Desktop, Altiris, KACE, 
and Citrix 

Phone Services 
Interwest IT has implemented and maintained both analog and VoIP phone systems including call 
center and voicemail systems. 

 Analog Services HP PBX, NEC NEAX 2000 IPS, Voicemail System, 350+ Lines, 
800/Toll Free number Support, Desktop Phones, Wireless 
Headsets 

 VoIP Services Communications Manager 8.5, IPCC 4.x & 7.x, Call monitoring 
and recording, IP Communicator, Unity 5.x for voicemail 
Synapps, & SA alert, public/private hot spot access, Cisco VoIP 
phones, Conference Phones, IVR Routing 

Network Protection Services 
Interwest IT maintains top security measures to protect your technology investments in data and 
hardware. 

Firewalls  Barracuda SPAM Firewalls, Web Filters, Cisco firewall Products, 
Juniper Firewall Products 

SQL Services 
Interwest IT has a diverse set of skills in database development, maintenance and reporting. 

 SQL Services Windows Server 2008 R2, SQL 2005, SQL 2008, SQL 2008 R2, SQL 
2012, SQL integrations or Ticketing with updates and versioning, 
SQL Reports, Esri/GIS database integration. 
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Email / Communications Services 
Interwest has an extensive knowledge in email communication tools, including desktop email, webmail 
and smart phone connections. 

 Exchange Microsoft Windows 2008 R2 running Exchange 2007, large scale 
systems of more than 200 mailboxes with multiple databases, 
legal retention and public information requests, unified 
messaging hub transports, clustered mail services, migration to 
Exchange 2010 and 2013, virtualized Exchange services 

Mobile Devices Exchange ActiveSync, iOS, Android, and Windows Integration 
Surveillance Camera System 
Interwest has the necessary experience to support surveillance camera systems. 

 Hardware Cisco Switches and Routers 
 Training Interwest’s IT team has attended training on surveillance 

systems 

G E O G R A P H I C  I N F O R M A T I O N  S Y S T E M S  ( G I S )  

Interwest’s GIS team has a broad range of skills to support the client’s objectives. Our areas of 
expertise include: 

• GIS Project Management & Assessment 
• Strategic Planning & Budget 
• Enterprise GIS Implementation 
• Web GIS Development 
• Data Layer Conversion, Creation & Maintenance 
• GIS Analysis 
• On-Call Consulting & Technical Support 
• Database Design and Integration 
• Custom GIS Interface Development 
• Backroom Automation Development 
• GIS Software Training 
• Mobile GIS Data Collection 

E M E R G E N C Y  M A N A G E M E N T  

Our professional staff use their extensive experience in public safety and emergency management to 
provide consulting services that reinforce our clients’ community resilience. Historically, as municipal 
budgets tighten, agencies lean on outside contract services to fulfill emergency management 
requirements to ensure that communities can prepare for and respond to disaster. Interwest’s 
emergency management consulting services include emergency operations and hazard mitigation plan 
writing, emergency operations center development and staff training, and exercise design and 
implementation. 
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O R G A N I Z A T I O N  A N D  L E A D E R S H I P  D E V E L O P M E N T  

Our training and organizational development services are provided to cities 
by experienced local government professionals; former municipal 
executives that understand the unique challenges and needs of public 
sector teams. We work collaboratively with our clients to customize our 
approach, so we are accurately helping you advance your training and 
assessment needs. Our professional staff offer the services outlined below. 

Leadership Development Training 

• Newly promoted leader training 
• Teambuilding 
• Designing and delivering public presentation skills 
• City Council presentations 
• Public speaking 
• Communication skills 
• Preparing for a crisis and crisis response training 
• Career development 

Organizational Development and Business Improvement Services 

• Department reviews and assessments 
• Performance enhancement implementation support 
• Organizational change management 
• Leadership assessment tools 

Strategic Planning 

• Strategic organization planning for agencies at a departmental level 

Executive/Management Consulting 

• One-on-one professional development 
• One-on-one performance management 
• One-on-one newly promoted/hired support 

Facilitation 

• City Council strategy sessions/closed session facilitations 
• Executive team sessions 
• Teambuilding sessions 
• Staff retreats 
• Community workshops 
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SECTION 3 
References 
F U L L  S E R V I C E  C L I E N T S  

With many Interwest staff having worked directly for public agencies, we understand the importance 
and challenges of municipal government. Below are profiles for a few of clients to whom we provide a 
full range of services. 

Town of Atherton 
(2011 – Present) 

Client Contact: George Rodericks, City Manager 

Telephone: 650.752.0504 Email: grodericks@ci.atherton.ca.us 

Interwest Consulting Group has been serving in the capacity of Community Services Director for the 
Town of Atherton. In addition to providing staff to perform all City Engineering and Building and Safety 
services, we also oversee, manage, and are responsible for the Town’s Public Works, Planning, and 
Code Enforcement functions. Interwest also provides technical assistance and support to the City 
Manager, City Council, City Council appointed Committees, and the community on Community Services 
programs, policies, activities, and projects. 

Interwest serves as the primary link between the Community Services Department and other Town 
departments, elected officials, regional partners/regulatory agencies, and community stakeholders. 
Specific responsibilities include: 

• Perform policy and technical analysis, prepare all staff reports, and provide recommendations 
and guidance to the City Manager, City Council, and Town Committees. 

• Represent the Town at regional meetings and regulatory agencies regarding projects, issues, 
and other matters relevant to the Town of Atherton. 

• Review agendas and perform staff analysis in support of Council members representing the 
Town on Regional Transportations Agencies and Boards. 

• Responsible for performing all work related to municipal engineering including civil, 
transportation, development review, traffic engineering, water resources, structural 
engineering, and GIS. 

• Work closely with the Finance Director and City Manager to prepare and administer the 
Community Services Department operating budget and 5-year Capital Improvement Program. 

• Participate in the Town’s Strategic Planning activities and continually review and assess 
performance outcomes to identify and initiate organizational improvements to improve the 
delivery and value of services to the community. 
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City of Eastvale 
(2010 – Present) 

Client Contact: Bryan Jones, Interim City Manager 

Telephone: 951.361.0900 Email: bjones@eastvaleca.gov 

Interwest Consulting Group performed a variety of services which 
resulted in the delivery of efficient and cost-effective services to the newly incorporated City of Eastvale. 
These services included: (1) the gathering of essential information and key data which served as the 
basis for confirming service area responsibilities for the City of Eastvale, (2) preparation of fiscally 
prudent and conservative operating budgets and, (3) identified cost effective, efficient, and innovative 
methods of providing Public Works, Planning, Building and Safety activities and services transitioned 
from the County of Riverside. Since incorporation of the City of Eastvale on July 1, 2010, Interwest has 
created and implemented necessary systems and processes to provide the following services: 

• City Engineering 
• Development Engineering and Entitlements 
• Transportation Planning 
• Traffic Engineering Services 
• Building Department Administration 
• Building and Safety Code Compliance 
• Plan Review and Inspections 
• Drainage Engineering 
• Geographic Information Systems 
• Real Estate Acquisitions Services 

City of Ceres 
(2010 – Present) 

Client Contact: Toby Wells, City Manager. Daryl Jordan, City Engineer 

Telephone: 209.538.5675 Email: daryl.jordan@ci.ceres.ca.us, toby.wells@ci.ceres.ca.us 

Interwest Consulting Group currently provides professional staff augmentation to the City of Ceres 
Engineering Department under an on-call contract. Interwest provides general oversight of the 
federal/state funded Capital Improvement Projects (CIP) and comprehensive funding strategies to 
secure and successfully deliver state and federal projects. From grant writing to capital project 
management, Interwest provides a multitude of services as an extension to the City’s Engineering and 
Public Works Department. Specific tasks include: 

• General oversight of state/federal funded projects including transportation funding strategies, 
shortfalls, programming and information 

• Technical assistance with project delivery issues of federally funded projects including 
coordination/collaboration with Caltrans and StanCOG staff 

• Informing the City of any grant opportunities for capital projects; securing and delivering grant 
applications, and grant administration when awarded 
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• State/Federal funding paperwork submittals for Authorization and Allocation to Caltrans 
District 10 Local Assistance and California Transportation Commission (CTC), including the 
preparation of forms/reports and compliance with state/federal procedures 

• In compliance with Caltrans and CTC guidelines for state/federal funded projects, prepare 
and/or coordinate reporting for CEQA/NEPA approval, Preliminary Environmental Studies, 
Right of Way Certification, Utility Relocation, Disadvantage Business Enterprise review and 
calculation, Request for Authorization, Request for Allocation, Reimbursement Invoicing, Final 
Reporting, Contract Procurement for design and construction, and Construction 
Administration 

• Provide assistance and reporting requirements as needed for budgeting and financial/auditing, 
and offer general technical assistance to engineering/public works staff on CIP projects 

• Develop and implement Capital Project Tracking and Project Management Tools to successfully 
monitor project delivery, project files, budget monitoring, State/Federal reimbursement and 
project reporting. 

 

City of Wildomar 
(2008 – Present) 

Client Contact: Gary Nordquist, City Manager 

Telephone: 951.677.7751 Email: gnordquist@cityofwildomar.org 

Prior to incorporation, on July 1, 2008, Interwest Consulting Group worked on initiatives to gather 
essential information and data which served as the basis for confirming service area responsibilities for 
the City of Wildomar. We prepared fiscally prudent and conservative operating budgets and identified 
cost effective and innovative processes for providing public works, planning, building and safety 
activities and services transitioned from the County of Riverside. 

Since incorporation of the City of Wildomar on July 1, 2008, Interwest and processes to provide the 
following services: 

• City Engineering • Building Plan Review and Inspections 
• Development Engineering and 

Entitlements 
• Code Enforcement 

• Transportation Planning • Drainage Engineering 
• Public Works Inspection • Geographic Information Systems 
• Traffic Engineering Services • Information Technology 
• Building Department Administration • Real Estate Acquisitions Services 
• Building and Safety Code Compliance  • Grant Writing Services 
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City of Pomona 
(2009 – Present) 
Client Contact: Linda Lowry, City Manager 

Telephone: 909.620.2051 Email: llowry@ci.pomona.ca.us 

Interwest Consulting Group began serving the City of Pomona [population 
160,000] in September 2009. Traditionally a full service city, Pomona 
examined a number of cost saving strategies including contracting for 
services that had historically been provided by in-house staff. Interwest Consulting Group successfully 
transitioned all building and safety services from the city’s in-house staff and implemented new, 
streamlined processes and procedures. The change resulted in a higher level of service for the city’s 
customers at a significant cost savings to the city. We currently provide the following on–site services: 

• Building Official 
• Building Plan Review 
• Building and Safety Inspections 
• Permit Technician 
• Housing Abatement Enforcement 
• Front Counter Support 
• Administrative Services 
• Construction Management 
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SECTION 4 
Sample Projects by Business Line 
Below are sample projects organized by business line, provided in order to showcase the depth of 
experience and the full range of services we can provide in each of our disciplines. 

Public Works 

Sheldon Road | State Route 99 Interchange Reconstruction Project 
City of Elk Grove, CA 

The Sheldon Road / State Route 99 Interchange Reconstruction Project 
consisted of replacing the existing two-lane interchange with a six-lane 
facility, widening & realigning the on and off-ramps, realigning East and 
West Stockton Boulevards, & widening Sheldon Road to six lanes with a 
landscaped median, curb, gutter, sidewalks, streetlights, & roadside 
landscaping. The new interchange accommodates thousands of motorists 
traveling on State Route 99 daily. A park-and-ride-lot was also a 
component of this project. Interwest provided engineering, CIP 
management, real estate and grant writing services to facilitate this 
$79,000,000 project’s smooth & successful completion. 

This project involved several complex acquisitions and numerous 
relocations involving both residential & commercial properties. 
Interwest’s real estate staff served as agency staff to the City of Elk Grove 
on this project a& played a key role in managing the right-of-way 
acquisition process. Our team worked hand-in-hand with the City of 
Sacramento to successfully negotiate property rights outside jurisdiction 
of the City of Elk Grove. Interwest also provided oversight of design 
consultants, traffic engineering, project management, & federal funding 
assistance. 

Interwest secured and facilitated over $19 million of grants on this project. This project also had 
multiple federal, state, and local funding sources. It had three federal earmarks, Measure A bond 
financing, RSTP, TCRP, and development impact fee funding. This required extensive federal/state 
funds tracking, Cooperative Agreement with the State, Caltrans Encroachment Permitting, and related 
Maintenance Agreements. 

Benefits to the Elk Grove Community include: 

• Improved traffic flow and operation on State Route 99 and Sheldon on and off-ramps 
• Accommodates future traffic demands with the ability to reconfigure from 6 to 8 lanes 
• Provides more efficient access between State Route 99 and Sheldon Road 
• Facilitates bicycle and pedestrian mobility and enhanced safety with dedicated 

bicycle/pedestrian paths and crosswalks 
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• Promotes increased regional transportation options with access to improved park-and-ride 
lot facility and public transportation 

Safe Routes to School Sidewalks Improvement Projects 
City of Wildomar, CA 

Interwest was responsible for the design and management of 
three separate sidewalk and roadway improvement projects for 
the City of Wildomar. Improvements included new sidewalks, 
ADA accessible ramps, curb and gutter, and roadway widening 
along selected routes to each school. The projects were funded 
by State Safe Routes to School Grants and local bicycle and 
pedestrian safety grants (TDA). The funding for these projects 
were competitive grants Interwest prepared, submitted and the City was successfully awarded. 

Americans with Disabilities Act (ADA) Transition Plan 
City of Bell, California 

Interwest implemented a self-
evaluation of the City’s program and 
developed a transition plan that 
complied with the regulations under 
28 CFR Part 35.150(d) that set forth 
the steps necessary to ensure 
compliance with the ADA & its 
implementing regulations. The 
project included the assessment 
and identification of barriers to programs & services & the compilation of a Transition Plan for City’s 
public rights-of-way (streets, intersections, ramps & sidewalks, etc.), & program services. Barriers were 
mapped into GIS to allow staff to monitor, plan & track future improvements to meet ADA requirements. 

Timberline Road – Drake to Prospect Corridor 
City of Fort Collins, CO 

Interwest provided the roadway design of approximately 1.5 
miles of 6-Lane Arterial Street between Drake Road and Prospect 
Road in Fort Collins. This project included layout for the widening 
of the Spring Creek Bridge, the realignment of the Spring Creek 
Trail, coordination between three adjacent properties that were 
also being developed during the project’s design, a railroad 
crossing, FEMA floodplain and a Special Improvement District. 
Additionally, the project involved the integration of multiple existing and proposed drainage systems 
along the corridor, and coordination with adjacent property owners, developers, utility providers and 
irrigation ditch companies. 

The Interwest-lead design team incorporated subconsultants which prepared the topographic survey 
and all legal descriptions for the right of way and easements on the route, the structural engineering 
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design for the widening of the bridge in coordination with the floodplain modeler and Interwest, photo 
renderings of the future improvements adjacent to the historic features, and all landscape design. 

Washington Place & Sawtelle Boulevard Resurfacing Project 
City of Culver City, CA 

This project consisted of the removal of 2” of existing 
Asphalt Concrete Pavement and an overlay with 2” of new 
Rubberized Asphalt along Washington Place between 
Frances Avenue and Rosabell Street, and along Sawtelle 
Boulevard between Braddock Drive and Culver Boulevard. 
It also included the reconstruction of existing non-
conforming curb ramps to meet current Federal 
accessibility requirements, the installation of new traffic 
loops with bicycle detection, and restriping along 
Washington Place between Grand View Boulevard and 
Zanja Street to accommodate new bike lanes. 

Our Construction Manager and Inspector understood that the project site’s high-traffic location would 
require special attention to traffic control, public safety, and effective communication with businesses 
and motorists. With our employees’ experience and knowledge of completing multiple handicap ramp 
and street scape projects, we assisted the City and contractor in designing the traffic control phasing 
plan and its implementation for the street improvements. The Construction Manager closely monitored 
the project schedule and budget to ensure timely and cost-effective results. Our inspector checked for 
proper PCC concrete pavement, proper removals and replacement of PCC as well as street dig outs. Our 
knowledge of ADA slope and cross fall requirements in handicap ramp construction ensured that all 
work products were in strict compliance. 

As the project progressed, our inspectors collaborated with the contractor and remained available to 
perform special hours and night work as necessary. Our construction inspector identified issues that 
the planned striping on Washington Place would present to merging traffic. His catch led the team to 
review and modify their approach so that the resultant striping was safe and motorist-friendly. 

Since the project was federally funded, our construction inspector also provided and conducted the 
required labor compliance interviews and reviewed the certified payroll by comparison to the federal 
wage rates. Because we are very familiar with Federal guidelines, we required that material 
certifications, such as re-bar reinforcement Mill certs, were provided prior to the start of the project. 
Furthermore, we made certain that all project documentation was provided for reimbursement of 
funds. 
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Woodward Technology Campus 
City of Fort Collins, CO 

Interwest prepared master plan and final 
construction documents for the site, utility, 
grading, drainage and erosion control for a new 
high-profile, $250,000,000 manufacturing and 
office facility campus on an approximately 120-
acre site in Fort Collins. Highlights of this project 
include innovative low impact development 
stormwater management systems, preservation 
of historic structures, and significant community 
outreach. Construction plans also included the 
design for improvements to two adjacent roadways involving the addition of curb, gutter and sidewalk, 
median modifications, and commercial entrances to the project site. Additionally, the Interwest 
Consulting team worked with the City of Fort Collins’ Natural Areas Department to develop what is now 
known as the Homestead Natural Area, adjacent to the Woodward Campus, which winds along the 
Poudre River and provides access to trails and open space. 

YMCA Center of the Rockies (LEED-Gold) 
City of Estes Park, Colorado 

This was a campus revitalization project for a 900+ acre site 
in Estes Park. The project included the design of several 
miles of new roadways, utility and parking infrastructure to 
support the construction of three large residential buildings 
and a large expansion of the conference facilities. Detailed 
site grading and drainage design was required to balance 
the need for accessibility and the steep grades found on this 
mountainous property. 
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City Planning 

C O S T C O  -  G O O D M A N  C O M M E R C E  C E N T E R   

Location: Approximately 16 acres of the Goodman 
Commerce Center Specific Plan located at the 
southeast corner of Hamner Avenue and Cantu-
Galleano Ranch Road, Eastvale, CA 
Start and Completion Dates: August 2016 to 
November 2016 
Approved by: Planning Commission 
Entitlement Request: 

Major Development Review – development of a retail warehouse building, tire store, gasoline 
fueling station and car wash totaling approximately 3 million square feet and associated 
improvements 

Conditional Use Permits (3) – conditional use permits included tire store operations, fueling 
station operations and alcohol sales 

CEQA: Goodman Commerce Center Environmental Impact Report 
Staff Involvement: Proposed staff, working as City staff, processed this application for a new Costco 
store. According to Costco, the review process was the fastest ever for a Costco store, exceeding their 
expectations while maintaining the City’s desired standard of quality for new development. The store 
is currently (February 2018) under construction and scheduled to open June 30, 2018. 

G O O D M A N  C O M M E R C E  C E N T E R  B U S I N E S S  P A R K  

Location: Approximately 24 acres of the Goodman 
Commerce Center Specific Plan located at the northeast 
corner of Hamner Avenue and Bellegrave Avenue, Eastvale, 
CA 
Start and Completion Dates: May 2015 to August 2015 
Approved by: Planning Commission 
Entitlement Request: 

• Major Development Review – development of an 
eight-building business park totaling 192,875 square 
feet and associated improvements, and two water quality detention basins on approximately 24 
acres 

• Tentative Parcel Map – subdivision of the site into six business park lots ranging in size from 1.4 
acres to 5.6 acres and two detention basin lots 

• Tentative Parcel Map – subdivision of the multi-tenant buildings along Hamner Avenue to 
create 19 condominium units and one common lot 

CEQA: Goodman Commerce Center Environmental Impact Report 
Staff Involvement: Proposed staff performed all review of the project, including managing the CEQA 
process, working as contract staff for the City of Eastvale. Our staff remains involved in the project, 
processing and managing additional detailed developments within the project. 
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S E N D E R O  P L A N N E D  R E S I D E N T I A L  D E V E L O P M E N T  

Location: Approximately 44-acre site located on the 
northwest corner of Limonite Avenue and Harrison Avenue, 
Eastvale, CA 
Start and Completion Dates: May 2014 to June 2015 
Approved by: City Council 
Entitlement Request: 

• General Plan Amendment – change the land use 
designation from Medium Density Residential (MDR) of 
2.1 to 5 dwelling units per acre to Medium High Density 
Residential (MHDR) of 5.1 to 8 dwelling units per acre 

• Change of Zone – from Single Family Residential (R-1) 
to Planned Residential Development (PRD) to create 
site-specific development standards 

• Planned Residential Development (PRD) – standards 
for zoning, architectural, and landscape for the 
development 

• Tentative Tract Map – subdivision of the site into 323 parcels for single-family detached homes 
and 14 lettered parcels for open space and water quality basins 

CEQA: Mitigated Negative Declaration 
Staff Involvement: Proposed staff performed all review of the project, including managing the CEQA 
process, working as contract staff for the City of Eastvale. Our staff remains involved in the project, 
processing and managing additional detailed developments within the project. 
Long Range Planning Projects  

E A S T V A L E  G E N E R A L  P L A N   

Creation of the City’s first General Plan after incorporation in October 2010. The new General Plan 
represented a significant overhaul of the plan inherited by the City from the County of Riverside upon 
incorporation, and included several new chapters on Economic Development, Community Health, 
and Sustainability. The entire General Plan process was completed for approximately 1/10th the 
originally budgeted amount, due to several fiscal constraints imposed on the City by the elimination 
of Vehicle License Fee funds by the State of California. 

Start and Completion Dates: July 2011 to May 2012 
Location: City of Eastvale 

Staff Involvement: Proposed staff drafted and managed the project. Eric Norris managed the 
preparation of the General Plan, which was completed on time and under budget. He also wrote a 
substantial portion of the Plan. 

67



Page 46 

C A L I M E S A  G E N E R A L  P L A N   

First comprehensive update of the Calimesa in more than 20 years. The updated, funded by the 
Strategic Growth Council of the California Department of Conservation, was originally intended to 
include a revision of only some of the chapters of the General Plan. Working creatively with staff at the 
Strategic Growth Council, the scope was expanded to include an update to the entire General Plan as 
well as an update of the Calimesa Zoning Code and several additional projects, all completed on 
schedule and under the original budget. The Calimesa General Plan was recognized by the Strategic 
Growth Council as an exemplary use of public funds. 

Start and Completion Dates: July 2013 to May 2014 
Location: City of Eastvale 

 

Building & Safety 

UC Merced - 2020 Campus Expansion Project 
University of California, Merced, CA 

In January 2016, Interwest was selected to provide Plan 
Review and Inspection services for the University’s $1.3 
Billion 2020 Campus Expansion Project. This project is 
spread over 790,000 square feet distributed over 12 
separate buildings and will provide significant amounts of 
new teaching and research facilities, housing, athletics 
and support space for UC Merced. The ultimate result will 
be a vibrant, collaborative and sustainable campus that 
can accommodate 10,000 students. 

Project highlights will include: 

• Adopt an aggressive construction schedule that results in substantial completion by 2020 with 
approximately 790, 000 assignable square feet 

• Provide mixed-use facilities that allow for interdisciplinary scholarly activities and result in a 
unique, dynamic, and inspiring environment for students, faculty, and staff 

• 1,700 beds of Student Housing 

• LEED Gold minimum - “Triple Net Zero” goal (zero net energy usage, zero landfill waste and zero 
net greenhouse gas emissions by 2020). The campus has been recognized by the U.S. Green 
Building Council as one of the greenest in the nation. 

• Recreation, dining and student life amenities including an NCAA-II class competition pool and 
competition field 

As of July 2016, the project reached a new milestone and selected Plenary Properties Merced to direct 
this project. The new construction will nearly double the physical capacity over the next four years with 
an anticipated completion date of fall 2020. 
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Newport Beach Civic Center Project 
City of Newport Beach, CA 

Interwest Consulting Group provided plan review services 
for the structural, fire & life safety, electrical, plumbing, 
mechanical, and fire portions of the project. Interwest 
also provided complete onsite inspection services. 

This $130 million project consisted of: a 103,000 square 
foot, two story City Hall Office Building, a 25,850 square 
foot, one story City Hall Assembly Building, a 67,370 
square foot, two story addition to an existing Library, and 
a 155,000 square foot, three story Parking Structure. Also included in the project is a 16-acre park 
containing numerous retaining walls, pedestrian bridges and a pedestrian bridge connecting two 
portions of the park. The City Hall Office Building is characterized by waved roofs to simulate ocean 
waves. The Council Chambers Building is characterized by a cloth sail to simulate a ships sail. 

The City Hall Office Building, City Hall Assembly Building, the Council Chambers Building and the Library 
Expansion are constructed of structural steel supporting steel decking with concrete fill at the second 
floor levels and steel decking at the roof level. The lateral force resisting system for the City Hall Office 
Building and the City Hall Assembly Building incorporate buckling restrained braced frames to resist 
lateral seismic loads. The Parking Structure is constructed of poured-in-place concrete columns 
supported post-tensioned concrete floor slabs. The lateral force resisting system for the Parking 
Structure consists of concrete shear walls. 

Downtown Plaza Tower 
City of Sacramento, CA 

This 634,357 s.f. project is a 16-story mixed-use tower located 
adjacent to the new Sacramento Kings arena and is a significant 
component of the new Downtown Plaza. This reinforced concrete 
tower includes two levels of subterranean parking. The first three 
levels include retail space, restaurant space, hotel lobbies, 
conference rooms, ballrooms, a pool deck and back-of-house 
spaces. Level 4 will comprise office space. Levels 5 through 10 will 
be hotel space, and Level 11 through 16 will comprise the residential 
(R2) space. 

Interwest provided complete plan review services, such as life safety, structural, MEP, access 
compliance, energy compliance, and CALGreen compliance, for this project on behalf of the City of 
Sacramento. Our staff has successfully assisted the City, the design team and the Owner to implement 
and execute a very aggressive phased permitting schedule, allowing this significant and complicated 
project to move quickly into construction well in advance of a complete design package. This project 
began in December 2014 and is still in progress with a projected cost of $86.7 million. 
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Las Vegas City Center 
City of Las Vegas, NV 

Interwest Consulting Group provided life safety and 
structural plan review services for the project. Life safety 
plan review services included review of master exiting plans 
for buildings utilizing elaborate smoke control systems, 
review of tenant improvements for a variety of uses and 
occupancies, and plan review for compliance with physical 
access requirements. Our structural plan review services 
included review of various structural elements including 
buildings, parking structures, and deferred approval items 
such as curtain walls, elevator hoist way guide rails and 
equipment, multistory exit enclosure stairs, as well as review of structural modifications resulting from 
design changes before and during construction. 

Located in Nevada on the Las Vegas strip, the City Center development is one of the largest privately 
funded development projects in the United States. Contained within its 22 million square feet of space 
are six high-rise buildings ranging from 36 to 65 stories in height, three monorail transit stations, a 
225,000 s.f. convention center, a 500,000 s.f. covered mall, 70,000 s.f. of spa, a 2,000 seat theatre, a 
performing arts center, 900,000 s.f. of area for back of house operations, a fire station, a power plant 
and five massive aboveground parking structures as well as an extensive underground parking garage. 

Four glass-clad skyscrapers are arranged on the site in a half circle highlighting the twin Veer towers 
which serve as the resorts centerpiece. All of the towers are connected by the underground parking 
area and connected above grade by the ultra-modern Crystals mall. In addition to the buildings the 
project also includes the construction of three tram stations, several pedestrian bridges, and acres of 
pools. 

Additionally, during the three year construction process, Interwest provided specialized structural plan 
review services at the project site entailing the review of proposed corrections to identified structural 
issues for compliance with structural building codes. Interwest provided a structural engineer on-site 
to review all structural revisions, change orders, requests for information and non-compliance report 
corrections. The goal of the on-site review was to expedite the plan review and approval process and 
to ensure that construction continued at a rapid pace. Interwest’s on-site structural engineer worked 
closely with the project engineering design teams in a collaborative effort to resolve construction 
related issues as quickly and efficiently as possible while maintaining a high level of integrity and 
quality in the structural design of the building structures. Interwest’s in facility services are credited 
with helping to keep this unique fast pace project on track. The estimated construction cost for the City 
Center project is approximately $11 billion. 
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Entertainment Sports Complex 
City of Sacramento, CA 

This project consists of the development and 
construction of a $530 million new mixed-use arena 
and surrounding district improvements. The 
Entertainment Sports Complex is 747,924 square 
feet, located in downtown Sacramento, and will be 
designed to meet or exceed the current standards 
required for an NBA facility as well as other 
programmatic uses consistent with major 
multipurpose event center facilities. This will be a first class, state-of-the-art, LEED-certified, 
multipurpose facility that will also host and present world class, large scale live entertainment events 
along with a broad range of commercial, community and cultural activities. The Sports Complex will 
include a practice and training facility for the Kings. 

The site currently includes two levels of below-street level parking. It is the intention to utilize some of 
these areas in their current or modified condition. The Arena will be constructed with the lower bowl 
tier below street level, which will require partial demolition of the parking levels. The water table is 
close to street level and so the elevation of the basketball court will be some distance below the mean 
water table elevation. The plaza will consist of a new structure that will interface with existing areas of 
suspended slab. 

The development will incorporate significant energy efficiency and occupant comfort components. In 
order to achieve a successful design it will therefore be important to maintain close coordination 
between the Structural, MEP and High Performance Buildings consultants retained for the Project 
design. Services provided for this project include energy compliance and commissioning plan review 
and consulting. 

FairPlex Conference Center 
City of Pomona, CA 

Interwest Consulting Group provided building inspection services on the FairPlex Conference Center, 
the City’s first LEED Silver engineered project. The FairPlex Conference Center is an 85,000 square foot, 
state-of-the-art building featuring the latest in construction styles and technology features with an eco-
friendly balance. Understanding the importance of this project, we dedicated seasoned inspectors who 
collaboratively worked with a half dozen deputy inspectors and maintained a weekly inspection 
schedule, plus weekend inspections, as needed to keep the project on schedule. 

The project presented some unique challenges 
due to the incorporation of the new construction 
with an existing Depression-era historical 
building. This required that all adjoining parts of 
the Exhibit Hall, including electrical and 
plumbing, conform to rigorous Fire Rating 
Standards. 
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California Offices of the Courts - Courthouse Projects 
Judicial Council of California, CA 

Interwest Consulting Group has experience providing plan review and inspection services to the 
California Offices of the Courts. Many of the projects plan reviewed utilize an electronic plan review 
process. Our staff has provided an accessibility review for the Amador County Court House. This review 
consisted of visiting the site to determine that the renovation that was under construction, complied 
with the accessibility provisions of the 2001 California Building Code. We provide a written document 
identifying all deficiencies. Interwest’s plans examiners then worked closely with the project designers 
to resolve all issues that were not in compliance with the code. In addition, we have provided plan 
review to many courthouses including those in Santa Clara, Stockton, Woodland, Chico, Porterville, 
Redding, Madera and San Diego. 

Santa Clara County Justice Center 

This project is an eight-story with basement courthouse 
structure with Groups A-2, A-3, I-3, S-1 and S-2 occupancy 
classifications and Type IA fully sprinklered construction. 
The total area of the courthouse building is 233,695 square 
feet. The courthouse building consists of a structural steel 
frame with exterior curtain wall. The courthouse building 
contains court rooms, jury chambers, judicial chambers, 
administrative office spaces, sallyports for security and 
other associated facilities. The estimated construction 
cost for this project is $600,000,000. 

Madera Courthouse & Parking Structure 

This project for the California Administrative Office of 
the Courts is a four-story, 115,800 s.f. courthouse 
structure with a basement and 350 car, reinforced 
concrete parking structure. The courthouse building 
and parking structure utilize a cast in place reinforced 
concrete framing system. The foundations for both 
buildings consist of mat foundations. The lateral force 
resisting system for both structures is comprised of 
concrete shear walls. The courthouse building contains 
court rooms, jury chambers, judicial chambers, administrative office spaces, sallyports for security and 
other associated facilities. The exterior curtain wall for the courthouse building will consist of light 
gauge steel stud framing supporting masonry veneer and metal siding. The estimated construction cost 
for this project is $85,000,000. 
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Baker Ranch 
City of Lake Forest, CA 

Baker Ranch is currently the City’s largest scale residential 
development, including approximately 2,379 single-and 
multi-family homes with varying floor plans. The 
development offers several amenities including private 
recreational centers complete with swimming pools and 
neighborhood parks with a baseball field and a full 
basketball court. It also contains 10 community parks 
totaling 33.44 acres. 

Since the project’s conception in 2012, our staff has been 
involved in engineering and building plan review, permit processing, and inspection. The 
commencement of construction on this large-scale development caused a significant increase in 
demand for inspections. Anticipating this, our team collaborated with EnerGov staff to create 
eLakeForest, a portal that allows contractors to schedule their inspections online. Interwest also 
brought on an additional inspector to help the City address the workload. This addition is exemplary of 
Interwest’s commitment to adjusting service levels to maintain adequate staffing on a case-by-case 
basis. 

Western University Campus 
City of Pomona, CA 

Interwest staff has provided plan review and inspection services on the 
Western University Campus since 2010. As part of a growing campus 
Interwest provided plan review and inspection for many tenant 
improvements (TI) which included the 2nd Floor Administration Offices & 
Testing, Patient Care Center, Health Building, Student Housing Building and 
a 300,000 square-foot residential, assembly, and offices. 

Western University’s $10 million, 133,000 square foot mixed-use project for 
student housing and administration offices began construction in the spring 
of 2013. The university set an aggressive completion date for the contractor 
to be finished and occupied for the 2014 fall semester. 

The contractor met with Interwest staff to discuss their dilemma and concerns that such an aggressive 
time schedule placed by the university in all probability could not be met. The main contributing factor 
the schedule possibly not be met was due to an extremely congested area where the building was 
proposed to be built. Logistics in moving material and construction crews was going to be critical. Over 
the course of about a month of meetings with the general contractor, Interwest began the process of 
developing an inspection schedule that would help the contractor achieve completion of the project 
within the deadlines of the owner without compromising fire and life safety of the students that will 
ultimately reside in the building. The project was completed in July 2014, thirty days ahead of 
schedule and in time for occupancy of the building for the fall semester. 
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Interwest’s experience within the fields of Construction Management, Engineering and Building & 
Safety has been the road to successfully partnering with the construction community to deliver quality 
projects that are completed on time, deliver quality construction to the owner, a safe environment for 
the end user and, in this case, approximately 450 students and school administrators. 

Real Estate 

BART Silicon Valley Berryessa Extension Project 
Santa Clara Valley Transportation Authority 

Interwest is currently under contract with Santa Clara Valley 
Transportation Authority to manage the ROW Acquisition 
process for the BART Silicon Valley Berryessa Extension 
Project, currently one of the largest public projects in the Bay 
Area. The Project involves the first phase of the BART Silicon 
Valley Program, which consists of a 10-mile, two-station 
extension of the regional BART System, beginning in Fremont 
at the future BART Warm Springs Station and proceeding through Milpitas and temporarily ending in 
the Berryessa area of north San Jose. The Project requires over 100 property acquisitions and over 40 
business relocations. Most of the acquisitions are from private property owners. However, there are 
also a significant number of proposed acquisitions from cities, water districts and Union Pacific 
Railroad. The Project also requires numerous utility relocations for electrical, water, sewer, and gas. 
Our team provides project management, acquisition, document control, and title services. 

Interwest continues to provide the Santa Clara VTA with Real Estate Project Management, Project 
Initiation, Planning and Coordination, Condemnation Support, and Acquisition services. 

Drum-Grass Valley-Weimar Project - Acquisition of 337 Utility Easements 
Pacific Gas & Electric Company 

Interwest real estate staff recently completed a project involving negotiations with over 300 property 
owners in the Sierra communities where Pacific Gas and Electric company was seeking to modify 
easement rights dating back to the late 1800’s. This successful pilot project provided enhanced 
easement rights for PGE to maintain their 60kv transmission facility suffering from a history of outages, 
primarily due to vegetation related issues interfering with the power lines. Many stretches of the PGE 
facility are heavily overgrown, making maintenance difficult and increasing the possibility of 
catastrophic fires. The project goals are to clear brush, trim and/or remove trees along the pole line as 
well as modify existing easement rights to conform to current modern standards. 

The Project limits included impacts to rural residences, a mix of publicly owned parcels as well as a few 
commercial and multi-family land uses. This area is in a mountainous region where people value living 
in the forest and believe the trees and vegetation to be intrinsic to the value of their property. This 
posed challenging negotiations when property owners do not want trees removed and the current 
easement rights has not been enforced and maintained adequately. 

Interwest was highly involved at the early implementation stages of the Project and worked closely with 
PG&E staff on the approach with interacting with property owners, data tracking, and modification of 
easement language, to coordination meetings with the vegetation management representative. In 
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addition to the above Interwest also developed a valuation methodology to provide fair offers to 
property owners, and worked extensively with each property owner to reach negotiated settlements. 

This PGE Project is highlighted as part of our work experience to demonstrate similar work the District 
may have encountered as part of their mission to maintain the sewer lines where similar vegetation 
related issues may arise. 

Real Property Services 
City of Elk Grove, CA 

For the past eleven years, Interwest has provided Real Estate 
Services to the City of Elk Grove, acting as contract staff and 
serving as Real Estate Manager and Real Property Agents. In 
addition to supporting the City’s Public Works Department and 
delivery of its Capital Improvement Program, Interwest staff 
interfaces with City Legal Counsel and City Management on all Real 
Estate matters, including regular presentations to the City Council 
in both open and closed sessions. In addition to typical day-to-day 
activities, our Professional Real Estate staff has performed a number of specialized Real Estate tasks 
for the City of Elk Grove. These activities include: Sale of Surplus Property, Lease Negotiations, 
Acquisition of City Facilities, Purchase of Tax-Defaulted Properties, Acquisition of Mitigation Lands, 
Land Secured Financing, Real Estate Cost Estimating and Budgeting, Identifying City Assets for 
Insurance Purposes and Securing Utility Coordination and Agreements. Interwest also maintains a 
close working relationship with the City Attorney on all matters, including eminent domain. Interwest 
has successfully supported a multitude of projects for the City, including the Sheldon Road and Grant 
Line Road/SR-99 Interchange Projects, the Grant Line Road Widening Project, the Elk Grove Creek Trail 
Crossing Project (APWA Project of the Year Award), the Sale of Surplus Property at Sheldon Road/SR-99 
Interchange, Acquisition of private lands for the Elk Grove Multi-Sport Complex and Acquisition of 
private lands, with a Business Relocation, for the City’s first Special Waste Collection Center. 

Information Technology 

Custom Web Pages Using Active Server Page Extended Files 
City of Wildomar, CA | County of Riverside, CA 

Using Active Server Page Extended Files, Interwest IT is able to 
extend the ability to view and edit spatial data without a map. 
Data can be pulled from the ArcGIS Rest End Point or directly 
from SQL Server into a webpage for users to view as a report 
or edit specific fields. 

Interwest IT created parcel reports for the City of Wildomar 
and Riverside County so that they would have the ability to 
pull data from the parcel such as lot size, owner name, and 
APN as well as info from related spatial data such as the 
parcel zoning and flood hazard status into one 
comprehensive report. Having a parcel report that pulls all 
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the details from a parcel into one place, allows the counter staff to quickly answer citizen and 
developer questions without needing to turn on multiple layers or cycle through multiple pop-ups.  

Plan Review Custom Software Application 
 University of California, Merced, CA 

 UC Merced’s enrollment increased significantly from 
875 students in 2005 to more than 6,250 students in 
2015 and existing buildings were rapidly reaching 
capacity. To address this, the University developed a 
2020 Project intended to create a master planned 
development to increase capacity to 10,000 students 
by the 2020 - 2021 academic year. An undertaking of 
this size requires a system to track plan reviews and 
permits efficiently and automate the process of 
moving a plan through the stages of review to the 
issuing of a permit. 

Interwest designed a cloud based solution with a SQL 
Server back-end and mobile friendly web interface to 
automate the plan review tracking process. Our team developed a customizable web application with 
configurable reporting that integrates with the University’s 3rd party applications. Staff enters details 
about the project, the project is routed to various people for review, and once all reviews are complete, 
the software issues a permit that can be printed. The application stores all important documents 
pertaining to the plans and eventual permit on one place and allows management to define reporting 
parameters to meet their needs such as: view all permits for specific buildings, all plans under review, 
or all open plan reviews by approving agency. 

Rental Inspection Program 
City of Covina, CA 

Interwest developed a Rental Inspection Program for the City 
of Covina that won the Helen Putnam Award for Excellence in 
2014. With the help of our GIS Team, an easy to use pass/fail 
check system was developed to allow inspectors to collect 
data in the field via mobile tablets and upload it live into the 
existing GIS database. The inspectors were able to address 
the more than 2,100 pending homes in less than two weeks 
and for considerably less money than the City had budgeted. 
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Geographic Information Systems 

Drought Response and Water Conservation 
City of Elk Grove, CA 

The City of Elk Grove's citizens are served by multiple water 
purveyors. Each agency is responsible for determining rationing 
and restrictions of its customers as California faces the most 
severe drought in recorded history. The City created a web page 
to help citizens determine which agency services their home and 
their home's permitted watering days and times. 

Interwest's GIS team assisted this effort by creating a web map 
for citizens to determine which agency services their home. In 
addition to the webmap, Interwest created a widget for the 
webpage that allows a citizen to look up their address and 
determine their watering restrictions. Addresses auto-fill as the 
citizen types, the citizen selects the appropriate address and 
searches. 

The widget accesses the rest end point of the ArcGIS Online 
hosted feature service to display restrictions based on the water 
purveyor servicing that address and the even/odd address 
number of the parcel. 

StreetSaver Project 
City of Wildomar, CA 

StreetSaver is a pavement management software application with tools for budgeting and 
coordinating maintenance efforts. Street Saver can project condition ratings and degradation over 
time, so agencies can make plans over the next 5 years regarding which roads need maintenance. It has 
tools for budgeting the repairs, tracking the type of road rehabilitation that is needed and allows the 
agencies to coordinate repairs geographically to save time servicing one geographic region at a time. 

For the City of Wildomar, we started with the county’s roads file, uploaded it to Street Saver and started 
from scratch. Interwest’s team added the streets to the database, field crews of city maintenance staff 
went into the field with maps to check the conditions of the streets and report their conditions back to 
the GIS team who then updated the Street Saver database. Interwest’s GIS team worked with 
DevMecca, the creators of Street Saver, in a beta program to provide improvement feedback. Several 
of the suggestions provided by the GIS team were added to the application to benefit all users. 

After the entire city’s network of streets was added to the Street Saver database, the GIS team exported 
the data to a shapefile to facilitate map creation. After entry of field data by engineers into StreetSaver, 
GIS segments are matched to the StreetSaver database. The project manager can then run reports to 
determine the planned rehab based on pavement condition values. The GIS team extracted the 
shapefile to bring it into Esri’s ArcMap and created various maps showing the pavement condition of all 
of the streets and which streets would be upgraded in each fiscal year for the next 5 years. 
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Billing Rates 
The rates displayed in the fee schedule below reflect Interwest’s current fees. 
Hourly rates are typically reviewed yearly on July 1 and may be subject to revision 
unless under specific contract obligations. In addition, there is no charge for 
shipping, supply, or material costs.  
 
CLASSIFICATION                                  HOURLY BILLING RATE 
 

Engineering 
 Principal in Charge ................................................................................................................................................... $175 
Project Manager ......................................................................................................................................................... 160 
 Traffic Engineer.......................................................................................................................................................... 160 
 Supervising Engineer ................................................................................................................................................. 150 
 Senior Engineer ......................................................................................................................................................... 140 
 Engineering Associate III ........................................................................................................................................... 125  
 Engineering Associate II ............................................................................................................................................ 115 
 Engineering Associate I ............................................................................................................................................. 105  
 Engineering Technician III ........................................................................................................................................... 95  
 Engineering Technician II ............................................................................................................................................ 85  
 Engineering Technician I ............................................................................................................................................. 75  
 Student Trainee ........................................................................................................................................................... 30 
Grading Plans Examiner ............................................................................................................................................ 120  
 
Building & Safety Services 
Certified Building Official ............................................................................................................................................ 150 
Senior Structural Engineer ......................................................................................................................................... 140 
 Licensed Plan Review Engineer ................................................................................................................................ 140 
 Senior Plan Review Architect ..................................................................................................................................... 125 
ICC Certified Plans Examiner .................................................................................................................................... 100 
Senior Plans Examiner............................................................................................................................................... 105 
CASp .......................................................................................................................................................................... 100 
Permit Technician ........................................................................................................................................................ 65 
Inspector III .................................................................................................................................................................. 95 
Inspector II ................................................................................................................................................................... 85 
Inspector I .................................................................................................................................................................... 75 
Code Enforcement Officer ............................................................................................................................................ 80 
Fire Protection Engineer ............................................................................................................................................ 145 
Fire Marshal ............................................................................................................................................................... 110 
ICC Fire Plans Examiner ............................................................................................................................................ 100 
ICC Fire Inspector ...................................................................................................................................................... 100 
 
Construction Management  
 Construction Manager  ............................................................................................................................................... 145  
 Assistant Construction Manager  ............................................................................................................................... 130  
 Supervising Public Works Observer........................................................................................................................... 135  
 Senior Public Works Observer ................................................................................................................................... 125 
 Public Works Observer III .......................................................................................................................................... 120  
 Public Works Observer II ........................................................................................................................................... 115  
 Public Works Observer I ............................................................................................................................................ 105 
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Real Estate  
Principal Oversight ..................................................................................................................................................... 185 
Real Estate Property Manager ................................................................................................................................... 160  
Senior Real Property Agent ....................................................................................................................................... 135  
Real Property Agent ................................................................................................................................................... 110  
Real Estate Technician ................................................................................................................................................ 95 
Senior Administrative ................................................................................................................................................... 75 
 
Geographic Information Systems  
GIS Project Manager.................................................................................................................................................. 135 
Database Administrator.............................................................................................................................................. 125 
Senior GIS Analyst ..................................................................................................................................................... 120  
GIS Analyst  ................................................................................................................................................................. 95  
GIS Technician ............................................................................................................................................................ 70  
 
Information Technology 
IT Project Manager..................................................................................................................................................... 135 
Network Engineer....................................................................................................................................................... 125 
IT Senior Analyst – Project Manager ......................................................................................................................... 125  
IT Analyst  .................................................................................................................................................................. 100  
IT Technician ............................................................................................................................................................... 70  
 
Planning Services 
Planning Manager ..................................................................................................................................................... 160 
Principal Planner........................................................................................................................................................ 135 
Senior Planner........................................................................................................................................................... 130 
Associate Project Planner.......................................................................................................................................... 115 
Assistant Planner........................................................................................................................................................ 95 
Supervising Transportation Planner ........................................................................................................................... 130  
Senior Transportation Planner ................................................................................................................................... 120  
Associate Transportation Planner III  ......................................................................................................................... 110  
Associate Transportation Planner II ........................................................................................................................... 100  
Associate Transportation Planner I .............................................................................................................................. 90 
 
Administrative  
Management Analyst II ................................................................................................................................................ 90 
Management Analyst I ................................................................................................................................................. 80 
Senior Administrative ................................................................................................................................................... 70  
Administrative III .......................................................................................................................................................... 65  
Administrative II ........................................................................................................................................................... 60  
Administrative I ............................................................................................................................................................ 55  
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Billing Rates 
The rates displayed in the fee schedule below reflect Interwest’s current fees. 
Hourly rates are typically reviewed yearly on July 1 and may be subject to revision 
unless under specific contract obligations. In addition, there is no charge for 
shipping, supply, or material costs.  
 
CLASSIFICATION                                  HOURLY BILLING RATE 
 

Engineering 
 Principal in Charge ................................................................................................................................................... $175 
Project Manager ......................................................................................................................................................... 160 
 Traffic Engineer.......................................................................................................................................................... 160 
 Supervising Engineer ................................................................................................................................................. 150 
 Senior Engineer ......................................................................................................................................................... 140 
 Engineering Associate III ........................................................................................................................................... 125  
 Engineering Associate II ............................................................................................................................................ 115 
 Engineering Associate I ............................................................................................................................................. 105  
 Engineering Technician III ........................................................................................................................................... 95  
 Engineering Technician II ............................................................................................................................................ 85  
 Engineering Technician I ............................................................................................................................................. 75  
 Student Trainee ........................................................................................................................................................... 30 
Grading Plans Examiner ............................................................................................................................................ 120  
 
Building & Safety Services 
Certified Building Official ............................................................................................................................................ 150 
Senior Structural Engineer ......................................................................................................................................... 140 
 Licensed Plan Review Engineer ................................................................................................................................ 140 
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City of Live Oak
Report to City Council

Meeting Date: January 15, 2020

Title: Annual Audited Financial Statements June 30, 2019 

Contact Information: (Joe Aguilar, Finance Director)

Location: Citywide

Background: The annual receipt of federal funds (in excess of $500,000) and loan
covenants on the water and sewer systems require an annual audit of the
City. For the past three years, the City utilizes LSL to perform the audit. LSL
has offices in Sacramento and the audit partner Brandon Young from LSL
will be present at the City Council meeting to provide a brief verbal
presentation. Included in the staff report is an electronic version of the audit
commonly referred to as the Comprehensive Annual Financial Statements or
CAFR. Also included is an auditor's communication letter to the City
Council and a brief report on internal controls. 

The annual audit document (CAFR) is quite voluminous and provides an
excellent depiction of the City's financial state. The CAFR shows the fund
reserves of the General Fund on page 18 totaling $4.6 million (Fund
Balance). Page 25 of the CAFR further shows cash reserves for the Sewer
Fund at $3.7 million and for the Water Fund at $126,000. These three noted
funds compromise 90% of the City's operating activities other than capital
projects. 

The CAFR annually receives an award of excellence in financial report from
GFOA (the national finance director's association). Only a small portion of
government agencies in California receipt this distinguished award.
Receiving the award requires the audit to have a greater depth of information
and broader amount of information and consistent presentation from year to
year. At the end of the CAFR, the general public will find several statistical
tables covering over ten years of information on the City. Staff suggest that
the City Council members acquaint themselves with these tables and
statistics.

Fiscal Impacts: No fiscal impact, the City budgets annually for the audit.

Recommendation: Receive verbal comment from the City's audit firm and accept annual audited
financial statements. 82



Attachments:
 
Audit CAFR
Audit Communication Letter
Audit Report Internal Control
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/507859/2020-1-15_Audit_CAFR_12-20-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/507860/2020-1-15_Audit_Communication_Ltr_12-20-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/507861/2020-1-15_Audit_Report_Internal_Control_12-23-19.pdf
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

The following discussion provides readers of the City of Live Oak, California’s (City) financial statements 
a narrative overview and analysis of the financial activities of the City for the fiscal year ended  
June 30, 2019. This document should be read in conjunction with the accompanying Letter of Transmittal 
and basic financial statements, which follows this section. 
 
FINANCIAL HIGHLIGHTS 
 
 

  The City’s assets and deferred outflows exceeded its liabilities and deferred inflows by $81,411,211 
as of June 30, 2019, an increase of $10,231,107 from the prior year.  Of the $10,231,107 increase, 
$10,422,971 was due to a prior period adjustment (see page 41 for restatement of net position), 
resulting in an actual decrease of $191,864 from the prior year. 

 The City’s governmental funds reported a combined fund balance of $7,897,962, a decrease of 
$429,493 from the prior year.  

 General Fund revenues of $3,682,462 were $825,685 higher than the prior year. 
 General Fund expenditures of $3,980,059 represented an increase of $940,494 over the prior year. 

  
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This annual report consists of a series of financial statements, commonly referred to as the City’s  
Basic Financial Statements.  Management’s Discussion and Analysis introduces these statements and 
includes two different views of the City’s financial activities and position: (1) Government-Wide Financial 
Statements provide information about the activities of the City as a whole and present a longer-term view 
of the City’s finances; (2) Fund Financial Statements provide detailed information about the individual 
functions of City government, telling how services were financed in the short-term as well as what remains 
for future spending. 
 
Each set of statements presents the City’s finances in a distinct way.  To assist the reader in understanding 
the differences between them, a brief discussion of each follows, including the relationship of these 
statements to each other and the significant differences in the information they provide. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements provide a broad overview of City finances in a manner similar 
to private sector business.  These statements separate the City’s activities into two areas: 
 
Governmental Activities – these services are principally supported by taxes and intergovernmental 
revenues.  Most of the City’s basic services are considered to be governmental activities including public 
safety, community development, public works, parks and recreation, and general administration. 
 
Business-Type Activities – these services rely upon user fees and charges to help cover all or most of their 
costs.  The City’s water and wastewater systems are reported here.  Unlike governmental activities, these 
services are supported by charges supported by users based on the amount of the service they use.  
 
The two statements can be generally described as follows: 
 
The Statement of Net Position presents information on all the City’s assets, deferred outflows of resources, 
liabilities, and deferred inflows of resources, with the difference between the two reported as net position.  
Over time, increases or decreases in net position may serve as a useful indicator of whether the financial 
position of the City is improving or deteriorating. 
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The Statement of Activities presents information showing how the City’s net position changed during the 
year.  All changes in net position are reported as soon as the underlying event giving rise to the change 
occurs regardless of the timing of related cash flows. 
 
Notably, these statements differ from the fund financial statements in that they include all assets of the City 
(including infrastructure) and all liabilities (including long-term debt) and exclude certain interfund 
receivables, payables and other interfund activity.  For additional reference, reconciliation between the two 
is provided on pages 21 and 24 of this report. 
 
Fund Financial Statements 
 
The fund financial statements provide detailed information about each of the City’s most significant funds 
– not the City as a whole.  Management establishes funds to help control and manage money for purposes.  
The City uses three types of funds: governmental, proprietary and fiduciary. 
 
Governmental Funds – most of the City’s basic services are reported in governmental funds, which focus 
on how money flows into and out of those funds and the balances left at year-end that are available for 
spending.  These funds are reported using modified accrual accounting, which measures cash and all other 
financial assets that can be converted to cash.  The governmental fund statements provide a detailed  
short-term view of the City’s general government operations and the basic services it provides.  This 
information helps determine whether there are more or fewer financial resources that can be spent in the 
near future to finance the City’s programs.  We describe the relationship between governmental activities 
(reported in the statement of net position and the statement of activities) and the governmental funds in 
reconciliation at the bottom of the fund financial statements. 
 
Proprietary Funds – when the City charges customers for services it provides, whether outside customers 
or to other units of the City, these services are generally reported in proprietary funds.  Proprietary funds 
provide the same type of information as shown in the government-wide financial statements  
(i.e., business-type activities), only in more detail.  The City uses enterprise funds to account for its water 
and sewer operations; in addition, the City uses enterprise funds to account for water and sewer connection 
fees. 
 
Fiduciary Funds – the City is the trustee, or fiduciary, for certain funds held on behalf of external parties.  
The City’s fiduciary activities are reported in a separate statement of fiduciary net position.  These activities 
are excluded from the City’s other financial statements because the resources of the funds are not available 
to support the City’s own programs.  The City is responsible for ensuring that the assets reported in these 
funds are used for the intended purposes. 
 
NOTES TO BASIC FINANCIAL STATEMENTS 
 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 
 
REQUIRED SUPPLEMENTARY INFORMATION 
 
In addition to the basic financial statements and accompanying notes, this report presents the following 
required supplementary information: budgetary comparisons for the City’s General Fund and major funds 
as well as a description of the City’s accounting policies with regard to the annual budget.  The City also 
reports certain schedules related to the net pension liability and net OPEB asset. 
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FINANCIAL ANALYSIS OF THE GOVERNMENT-WIDE STATEMENTS  
 
The government-wide financial statements provide long-term and short-term information about the City’s 
overall financial conditions.  This analysis addresses the financial statements of the City as a whole.  
 
Following is a summary of net position: 

As of June 30, 2019 As of June 30, 2018
 Governmental 

Activities 
 Business-type 

Activities Totals
Governmental 

Activities 
Business-type 

Activities Totals

Current and other assets 22,592,231$   4,735,482$     27,327,713$   22,566,618$   4,428,234$     26,994,852$   

Capital assets, net 29,311,045 34,718,995 64,030,040 29,244,551 35,538,054 64,782,605

Total assets 51,903,276 39,454,477 91,357,753 51,811,169 39,966,288 91,777,457

Deferred Outflows 284,431 384,405 668,836 338,104 476,987 815,091

Current and other liabilities 1,198,388 465,794 1,664,182 1,042,942 556,541 1,599,483

Long term liabilties 1,370,765 7,425,989 8,796,754 1,521,832 7,738,954 9,260,786

Total liabilities 2,569,153 7,891,783 10,460,936 2,564,774 8,295,495 10,860,269

Deferred Inflows 69,187 85,255 154,442 80,968 48,236 129,204

Net Position

Net investment in capital assets 28,831,714 28,082,900 56,914,614 28,377,393 28,647,690 57,025,083
Restricted 3,706,829 540,108 4,246,937 3,980,298 341,832 4,322,130

Unrestricted 17,010,824 3,238,836 20,249,660 17,145,840 3,110,022 20,255,862
Total Net Position, restated 49,549,367$   31,861,844$   81,411,211$   49,503,531$   32,099,544$   81,603,075$   

 

Net position represents the difference between the City’s resources and its obligations.  At June 30, 2019, 
the largest portion of the City’s total net position, 70 percent, reflects the net investment in capital assets.  
This component of net position, which reflects the total amount of funds used to acquire those assets less 
any outstanding debt used for such acquisition, was $57 million at June 30, 2019.  These capital assets are 
used by the City to provide services to the citizens.   

Overall, the net position for the governmental portion of the City funds has improved due to both operating 
results and increase contributions from operating and capital grants.  The net position of the business-type 
activities decreased from the prior year due to a decreasing position in capital assets.  
 
Restricted net position of $4.2 million represents resources subject to external restrictions as to how they 
may be used.  Unrestricted net position of $20.2 million represents amounts that may be used to meet the 
City’s ongoing obligations to its residents, businesses, customers, and creditors.   
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Following is a summary of changes in net position:  
 

As of June 30, 2019 As of June 30, 2018
 Governmental 

Activities 
 Business-type 

Activities Totals
 Governmental 

Activities 
 Business-type 

Activities Totals

Revenues:

Program revenues:

Charges for services 643,255$           3,368,335$        4,011,590$        4,343,786$        3,212,263$        7,556,049$        

Operating grants and contributions 1,146,628          -                         1,146,628          277,728             -                         277,728             

Capital grants and contributions 100,156             -                         100,156             100,745             864,919             965,664             

General revenues:

Property taxes 1,867,354          -                         1,867,354          1,470,113          -                         1,470,113          

Sales taxes 427,506             -                         427,506             358,667             -                         358,667             

Franchise taxes 232,801             -                         232,801             -                         -                         -                         

Other taxes* 1,058,557          -                         1,058,557          750,153             -                         750,153             

Motor vehicle in lieu - unrestricted 328,139             -                         328,139             -                         -                         -                         

Use of money and property* 42,769               77,888               120,657             120,425             50,063               170,488             

Other miscellaneous* 265,241             -                         265,241             322,717             -                         322,717             

Transfers* (577,087)            577,087             -                         1,556,000          (1,556,000)         -                         

Total revenues 5,535,319          4,023,310          9,558,629          9,300,334          2,571,245          11,871,579        

Expenses:

General government 990,360             -                         990,360             990,032             -                         990,032             

Public safety 2,006,236          -                         2,006,236          1,984,144          -                         1,984,144          

Community Development 966,937             -                         966,937             1,828,608          -                         1,828,608          

Culture and recreation 1,071,086          -                         1,071,086          926,952             -                         926,952             

Public ways and facilities 429,642             -                         429,642             1,579,362          -                         1,579,362          

Interest on long term debt 25,222               -                         25,222               5,952                 -                         5,952                 

Water -                         1,335,960          1,335,960          -                         1,300,029          1,300,029          

Sewer -                         2,925,050          2,925,050          -                         2,898,819          2,898,819          

Total expenses 5,489,483          4,261,010          9,750,493          7,315,050          4,198,848          11,513,898        

Change in net position 45,836               (237,700)            (191,864)            1,985,284          (1,627,603)         357,681             

Net Position - Beginning 39,080,560        32,099,544        71,180,104        37,056,656        33,830,878        70,887,534        

Prior Period adjustment 10,422,971        -                         10,422,971        38,620               (103,731)            (65,111)              

Net Position - Ending 49,549,367$      31,861,844$      81,411,211$      39,080,560$      32,099,544$      71,180,104$      
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Governmental Activities: 
 
The City’s governmental activities increased the City’s restated net position by $45,836.  Revenues were 
$5.5 million which represented a decrease of $3,765,015 or 40 percent, and expenditures were $5.5 million 
which represented a decrease of $1,825,567 or 25 percent.  Governmental activities highlights include the 
following: 
 

Taxes provided $3.6 million or 65 percent of the total governmental activities revenue of the City.  
This amount is an increase of $1,007,285 from the prior year.  The increase in revenue was due to a 
one-time receipt of property tax money and interest held by the County and a significant increase in 
excise tax collected. 
 
Charges for services, operating grants and capital grants provided $1.9 million or 34 percent of the 
total governmental-activities revenue of the City.  This amount is a decrease of $2,832,220 from the 
prior year. 

 
The following table summarizes the budget to actual results for the City's General Fund.  Overall the actual 
expenses for the year were slightly more than budgeted.  However, the more detailed information shows 
unexpected budgeted expenditures that resulted from the accounting treatment of the City participating in 
a joint facility agreement for a shared animal shelter with the neighboring city of Yuba City and the County 
of Sutter.   
 

As of June 30, 2019

 Original Budget  Final Budget Actual Amounts
General government 714,000$                    764,000$                    809,623$                    
Public safety 1,575,100 1,575,100 1,500,105
Public ways and facilities 46,000 46,000 39,840
Culture and recreation 601,200 601,200 628,283
Community development 834,700 1,134,700 218,604
Capital outlay -                             -                             634,968
Debt service 149,962 149,962 148,636
Transfers out -                             -                             19,762

3,920,962$                 4,270,962$                 3,999,821$                 

 
 
Business Type Activities 
 
Business-type activities decreased the City’s net position by $237,700.  Revenues were $3.4 million which 
represented a decrease of $708,847 due to decrease in capital grants and contributions.  Business type 
activities highlights include the following: 
 

Charges for services provided $3.4 million or 84 percent of the total business type activities 
revenue of the City.  
 
Service revenues are not keeping up with depreciation expenses especially in the Water Fund.  
The net position of investment in capital assets continues to shrink as previously mentioned.
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FINANCIAL ANALYSIS OF THE FUND STATEMENTS 
 
The City uses fund accounting to assure and demonstrate compliance with finance-related legal 
requirements.  The fund financial statements focus on individual parts of the City government, reporting 
the City’s operation in more detail than the government-wide statements.  The City’s governmental funds 
provide information on near-term inflows, outflows and balances of spendable resources.  The City’s 
governmental funds reported combined fund balances at June 30, 2019 of $7,897,962.  The General Fund 
decreased by $317,359 and other Governmental Funds decreased by $112,134.  Within the governmental 
funds, the decrease in fund balance was attributable a decrease in the receipt of charges for services.   
 
Analysis of Major Governmental Funds 
 
General Fund 
 
General Fund revenues totaled $3,682,462 in fiscal year 2018-19, an increase of $825,685 over last year.  
General Fund expenditures totaled $3,980,059 in fiscal year 2018-19, an increase of $940,494 over last 
year. 
 
At the end of fiscal year 2019, the fund balance for the City’s General Fund was $4,670,321 a decrease of 
$317,359 over last year.  The fund balance in General Fund comprised of $2,578,832 committed fund 
balance and $2,076,221 unassigned fund balance. The committed fund balance increased from last year by 
$30,093, while the unassigned fund balance decreased $351,363.  
 
Program Income 
 
Program income fund revenues totaled $72,345 in fiscal year 201819, a decrease of $167,934 due to less 
program activity.  Program income expenditures totaled $16,897, an increase of $7,830.  At the end of fiscal 
year 2019 the Program income fund balance was $427,927 a change of $55,448.      
 
Capital Improvement Project 
 
The capital improvement fund accounts for major City capital improvement projects. The fund is budgeted 
on a project length basis and therefore is not comparable on an annual basis.  Revenue and transfers in 
received in fiscal year 2019 of $12,998 included funding for miscellaneous parks and recreation, streets and 
roads, and water enterprise projects.  Expenditures totaled $346,543 in fiscal year 2019.  
 
Other Governmental Funds 
 
These funds are presented in aggregate on the face of the fund financial statements and individually in the 
Supplementary Information. 
 
Analysis of Major Enterprise Funds 
 
Water 
 
The water fund is financed and operated in a manner similar to that of a private business.  Net position of 
the water fund increased $2,211,783 in fiscal year 2019.  Overall, operating revenues increased $1,357 (1%) 
due to a slow recovery from the statewide drought from prior years.  In addition, operating expenses 
decreased to $1,291,760 annually, down $144,784 representing (8%) over the prior year.  As of  
June 30, 2019, the fund’s net position went from $6,741,288 in 2018 to $8,953,071 in 2019 representing an 
increase of $2,211,783.  At present, the water charges are not recapturing funding for depreciation.  Related 
to this fact includes the fund's invested equity in capital assets going from $6,736,216 in 2018 to $9,106,857 
in 2019.  The fund is reporting a deficit in unrestricted net position in the amount of (153,786) at the close 
of fiscal year 2019.  Due to the age of the water system infrastructure, significant investments will be 
required in future years to update water lines and equipment. 
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Sewer 
 
The sewer fund is financed and operated in a manner similar to that of a private business.  Net position of 
the sewer fund decreased to $2,656,259 (11%) in fiscal year 2019.  As of June 30, 2019, the fund’s net 
position totaled $22,368,665 of which $18,976,043 remains invested in capital assets net of related debt.  
The fund's unrestricted net position was $3,3392,622 at the close of fiscal year 2019.  Overall, operating 
revenues remained fairly constant at $2,289,788 with an increase of $24,684 over the prior year.  Operating 
expenses totaled $2,840,921 for the year, an 8% increase of $212,089 over the prior year.  Non-operating 
items did not significantly change from the previous year.  Due to the age of the sewer system infrastructure, 
significant investments will be required in future years to update sewer lines and equipment. 
 
CAPITAL ASSET AND DEBT ADMINISTRATION 
 
The City records all of its capital assets including infrastructure. At the end of 2019, the City had invested 
$64.7 million in a broad range of capital assets, including park facilities, streets and roads improvements, 
and water well construction.  Additional detailed information on the City’s capital assets is presented in 
Note 4 to the financial statements on pages 45 through 47.  
 
The financial statements summarize the City's accounting policies regarding capital assets in Note 1 Section 
i of the note disclosures. 
 
Following is a summary of capital assets: 

Balance at Balance at
June 30, 2019 June 30, 2018

Governmental Activities

Land 6,584,996$               6,584,996$               

Construction in progress 1,169,151                963,365                   

Buildings and improvements 7,561,067                7,561,067                

Equipment 4,545,472                3,852,922                

Infrastructure 22,199,263               22,058,947               

Less: Accumulated depreciation (12,748,904)             (11,776,746)             
Governmental Activities Capital Assets (net) 29,311,045$             29,244,551$             

Business-type Activities

Land 233,241$                 233,241$                 

Construction in progress 2,971,207                2,344,994                

Buildings and improvements 38,641                     38,641                     

Equipment 1,585,929                1,585,929                

Infrastructure 47,731,996               47,731,996               

Less: Accumulated depreciation (17,842,019)             (16,396,747)             
Business-type Activities Capital Assets (net) 34,718,995$             35,538,054$             

 
 
At June 30, 2019, major construction in progress included: 
 
Completed projects: 
 

 Pennington East road rehabilitation 
 Sewer dewatering press 
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Governmental Activities 
 
New and on-going projects for this fiscal year: 

 City signage 
 Pennington West road improvements 
 PG&E Utility Undergrounding Rule 20A along Highway 99 
 Highway 99 lane expansion 

 
Business-type Activities 
 
New and on-going projects for this fiscal year: 
 

 Water Well #7 with filtration system 
 Pennington Road Water Main 
 “P” Street sewer lift station 
 Water Well #8 with filtration system 
 East side water storage tank 

 
Long-term Debt: 
 
At June 30, 2018 and 2019 the City had $7.9 million and $7.4 million respectively in long-term debt 
outstanding. The City made all scheduled repayments on existing debt on time.  Additional detailed 
information about the City’s total long-term liabilities is presented in Note 7 to the financial statements.   
 
As of June 30, 2019, the City’s debt consisted of:  
 
Governmental Activities Debt: 
 
2012 City of Yuba City/County of Sutter joint facility animal shelter loan due 2023 $ 264,413 
2018 Fire Engine Lease – 3.570% due 2025   479,331 

Total Governmental Activities Debt $ 743,744 
 
Business-type Activities Debt: 
 
2003 USDA COP’s for Wastewater Treatment Plant Expansion – 4.25% due 7/2043 $ 810,000 
2006 USDA COP’s for Water Meter Project – 4.25% due 7/2044  1,040,000 
2009 SWRCB State Revolving Fund Wastewater Plant – 1% 30Year Term  4,786,095 

Total Governmental Activities Debt $ 6,636,095 

Total Outstanding Debt $ 7,379,839 
 
ECONOMIC FACTORS AND NEXT YEARS BUDGET 
 
The City experienced significant decreases in property taxes, assessments and building fees, its largest 
General Fund revenue source, over the past several years.  This trend began to decline in fiscal year 
2008/2009 as the value of properties declined significantly over the next four years and new housing 
construction decreased significantly.  Assessed property values began increasing over the recent two years 
moving from $375 million in 2018 to $401 million in 2019.  
 
As the local economy continues to improve, the City constantly manages its finances related to growth and 
infrastructure improvements.  In the year just ended, KB Homes neared completion of 97 single family 
homes in the Pennington Ranch portion of the City.   The City expects additional homes to be built as 
developers hold some active subdivision maps.  In 2018, the City entered into a 3 year labor agreement 
covering most of its full-time employees.  The agreement sets reasonable staff compensation through June 
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2021.   The City expects moderate increases related to PERS pension costs, health insurance and workers 
compensation insurance. 
 
In July 2019, he City adopted its 2019-20 fiscal budget and expects to watch its spending closely as the 
City continues to rebound financially.  The General Fund portion of the budget appropriated $3.86 million 
as the City balances the increasing needs and costs for staffing with new revenue as the demand for City 
Services continues to grow.   
 
The City continued to review and update various fees in fiscal year 2018-19.  The City’s development 
impact fees were updated in 2010-2011.  Fee adjustments are necessary to ensure that the costs of providing 
services are matched closer to the fee revenues charged for providing these services.  
 
CONTACTING THE CITY’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with 
a general overview of the City’s finances and to demonstrate the City’s accountability for the money it 
receives.  If you have questions about this report or need additional financial information, contact the  
City Finance Department, 9955 Live Oak Blvd, Live Oak, California 95953, (530) 695-2112. 
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CITY OF LIVE OAK

STATEMENT OF NET POSITION

Governmental Business-Type
Activities Activities Total

Assets:
Cash and investments 8,022,675$          4,194,909$           12,217,584$     
Receivables:

Accounts, net 112,820               498,843                611,663             
Notes and loans 13,087,367          -                            13,087,367        
Accrued interest 46,223                 18,222                  64,445               

Prepaid costs 19,827                 14,952                  34,779               
Due from other governments 1,196,727            -                            1,196,727          

Noncurrent:
Net OPEB asset 106,592               8,556                    115,148             
Capital assets not being depreciated 7,754,147            3,204,448             10,958,595        
Capital assets, net of depreciation 21,556,898          31,514,547           53,071,445        

          Total Assets 51,903,276          39,454,477           91,357,753        

Deferred Outflows of Resources:
Deferred pension related items 266,958               383,003                649,961             
Deferred OPEB related items 17,473                 1,402                    18,875               

          Total Deferred Outflows
          of Resources 284,431               384,405                668,836             

Liabilities:
Current:

Accounts payable 671,714               104,478                776,192             
Retention payable 63,578                 -                            63,578               
Salaries and benefits payable 27,570                 18,019                  45,589               
Accrued interest 7,130                   39,313                  46,443               
Deposits payable 183,438               12,911                  196,349             
Unearned revenue 101,263               -                            101,263             
Compensated absences 17,763                 34,962                  52,725               
Bonds, notes, and capital leases 125,932               256,111                382,043             

Noncurrent:
Compensated absences 38,327                 20,738                  59,065               

    Bonds, notes, and capital leases 617,812               6,379,984             6,997,796          
Net pension liability 714,626               1,025,267             1,739,893          

          Total Liabilities 2,569,153            7,891,783             10,460,936        

Deferred Inflows of Resources:
Deferred pension related items 58,845                 84,425                  143,270             
Deferred OPEB related items 10,342                 830                        11,172               

          Total Deferred Inflows
          of Resources 69,187                 85,255                  154,442             

Net Position:
Net investment in capital assets 28,831,714          28,082,900           56,914,614        
Restricted for:
    Public safety 419,771               -                            419,771             
    Public ways and facilities 1,882,010            -                            1,882,010          
    Community development 1,194,328            -                            1,194,328          
    Culture and recreation 210,720               -                            210,720             
    Capital projects -                           540,108                540,108             
Unrestricted 17,010,824          3,238,836             20,249,660        

          Total Net Position 49,549,367$        31,861,844$         81,411,211$     

JUNE 30, 2019

Primary Government

See Notes to Financial Statements 15
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CITY OF LIVE OAK

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2019

Operating Capital
Charges for Contributions Contributions

Expenses Services and Grants and Grants

Functions/Programs
Primary Government:
Governmental Activities:

General government 990,360$       427,673$      -$                   -$                    
Public safety 2,006,236      4,230            111,221         -                      
Community development 966,937         115,139        624,250         25,943            
Culture and recreation 1,071,086      56,343          -                     -                      
Public ways and facilities 429,642         39,870          411,157         74,213            
Interest on long-term debt 25,222           -                    -                     -                      

      Total Governmental Activities 5,489,483      643,255        1,146,628      100,156          

Business-Type Activities:
Water 1,335,960      879,586        -                     -                      

     Sewer 2,925,050      2,289,788     -                     -                      
     Water Connection -                     109,333        -                     -                      
     Sewer Connection -                     89,628          -                     -                      

Total Business-Type Activities 4,261,010      3,368,335     -                     -                      

Total Primary Government 9,750,493$    4,011,590$   1,146,628$    100,156$        

General Revenues:
Taxes:
   Property taxes, levied for general purpose
   Sales taxes
   Franchise taxes
   Other taxes
Motor vehicle in lieu - unrestricted
Use of money and property
Other

Transfers

   Total General Revenues
      and Transfers

   Change in Net Position

Net Position at Beginning of Year

Restatement of Net Position

Net Position at Beginning of Year, as restated

Net Position at End of Year

Program Revenues

See Notes to Financial Statements 16
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Primary Government

Governmental Business-Type
Activities Activities Total

(562,687)$          -$                       (562,687)$          
(1,890,785)         -                         (1,890,785)         

(201,605)            -                         (201,605)            
(1,014,743)         -                         (1,014,743)         

95,598               -                         95,598               
(25,222)              -                         (25,222)              

(3,599,444)         -                         (3,599,444)         

-                         (456,374)            (456,374)            
-                         (635,262)            (635,262)            
-                         109,333             109,333             
-                         89,628               89,628               

-                         (892,675)            (892,675)            

(3,599,444)         (892,675)            (4,492,119)         

1,867,354          -                         1,867,354          
427,506             -                         427,506             
232,801             -                         232,801             

1,058,557          -                         1,058,557          
328,139             -                         328,139             

42,769               77,888               120,657             
265,241             -                         265,241             

(577,087)            577,087             -                         

3,645,280          654,975             4,300,255          

45,836               (237,700)            (191,864)            

39,080,560        32,099,544        71,180,104        

10,422,971        -                         10,422,971        

49,503,531        32,099,544        81,603,075        

49,549,367$      31,861,844$      81,411,211$      

 Net (Expenses) Revenues and Changes in Net Position 

See Notes to Financial Statements 17
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CITY OF LIVE OAK

BALANCE SHEET
GOVERNMENTAL FUNDS   
JUNE 30, 2019

 Special Revenue 
Fund 

General
Assets:
Cash and investments 4,239,631$       419,340$              
Receivables:

Accounts 69,190              -                            
Accrued interest 24,694              8,587                    
Notes and loans 101,402            12,300,076           

Due from other funds 493,839            -                            
Prepaid items 15,268              -                            
Due from other governments 114,937            -                            

     Total Assets 5,058,961$       12,728,003$         

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable 257,707$          -$                          
Retention payable -                        -                            
Salaries and benefits payable 25,357              -                            
Deposits payable 4,174                -                            
Due to other funds -                        -                            
Unearned revenues -                        -                            

     Total Liabilities 287,238            -                            

Deferred Inflows of Resources:
Unavailable revenues -                        -                            
Deferred loan payments 101,402            12,300,076           

     Total Deferred Inflows of Resources 101,402            12,300,076           

Fund Balances:
  Nonspendable 15,268              -                            
  Restricted -                        427,927                
  Committed 2,578,832         -                            
  Unassigned 2,076,221         -                            

     Total Fund Balances 4,670,321         427,927                

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances 5,058,961$       12,728,003$         

 Program Income 

See Notes to Financial Statements 18
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CITY OF LIVE OAK

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2019

Assets:
Cash and investments
Receivables:

Accounts
Accrued interest
Notes and loans

Due from other funds
Prepaid items
Due from other governments

     Total Assets

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable
Retention payable
Salaries and benefits payable
Deposits payable
Due to other funds
Unearned revenues

     Total Liabilities

Deferred Inflows of Resources:
Unavailable revenues
Deferred loan payments

     Total Deferred Inflows of Resources

Fund Balances:
  Nonspendable
  Restricted
  Committed
  Unassigned

     Total Fund Balances

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances

  

 Capital Projects 
Fund 

Other Total
Governmental Governmental

Funds Funds

61,088$                 3,302,616$            8,022,675$              

-                             43,630                   112,820                   
-                             12,942                   46,223                     
-                             685,889                 13,087,367              

45,000                   -                             538,839                   
-                             4,559                     19,827                     

23,200                   1,058,590              1,196,727                

129,288$               5,108,226$            23,024,478$            

104,241$               309,766$               671,714$                 
-                             63,578                   63,578                     
-                             2,213                     27,570                     
-                             179,264                 183,438                   
-                             538,839                 538,839                   
-                             101,263                 101,263                   

104,241                 1,194,923              1,586,402                

23,200                   429,547                 452,747                   
-                             685,889                 13,087,367              

23,200                   1,115,436              13,540,114              

-                             4,559                     19,827                     
-                             3,278,902              3,706,829                
-                             -                             2,578,832                

1,847                     (485,594)                1,592,474                

1,847                     2,797,867              7,897,962                

129,288$               5,108,226$            23,024,478$            

 Capital 
Improvement 

Project 

See Notes to Financial Statements 19
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CITY OF LIVE OAK

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
JUNE 30, 2019

Fund balances of governmental funds 7,897,962$        

Amounts reported for governmental activities in the statement of net position are 
different because:

    Capital assets net of depreciation are not included as financial resources
    in governmental fund activity 29,311,045        

    Long-term debt and compensated absences
    that are not included in the governmental fund activity:

Bonds, notes, and capital leases (743,744)$         
Compensated absences (56,090)             
Net pension liability (714,626)           (1,514,460)         

    Accrued interest due on long-term debt is not reported in the governmental funds (7,130)                

    Net OPEB asset is not included in the governmental funds 106,592             

    Deferred inflows related to OPEB are not included in the governmental funds (10,342)              

    Deferred outflows related to OPEB are not included in the governmental funds 17,473               

    Revenues reported as unavailable revenue in the governmental funds do not provide
    current financial resources but are recognized in the statement of activities 452,747             

    Principal and Interest on deferred loans reported as unavailable revenue in the 
    in the governmental funds and recognized in the statement of activities 13,087,367        

    Deferred inflows related to pension related items are not included in the governmental 
    funds (58,845)              

    Deferred outflows related to pension related items are not included in the governmental 
    funds 266,958             

Net Position of Governmental Activities 49,549,367$      

See Notes to Financial Statements 21
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 Special 
Revenue Fund 

     General    
Revenues:
Taxes and assessments 2,744,777$      -$                     
Licenses and permits 394,950           -                       
Fines and forfeitures -                       -                       
Use of money and property 198,900           7,504               
Intergovernmental 4,790               64,841             
Charges for services 88,701             -                       
Other revenue 250,344           -                       

               Total Revenues 3,682,462        72,345             

Expenditures:
Current:
   General government 809,623           -                       
   Public safety 1,500,105        -                       
   Public ways and facilities 39,840             -                       
   Culture and recreation 628,283           -                       
   Community development 218,604           16,897             
Capital outlay 634,968           -                       
Debt service:
      Principal 123,414           -                       
      Interest 25,222             -                       

               Total Expenditures 3,980,059        16,897             

               Excess (Deficiency) of Revenues
                 Over (Under) Expenditures (297,597)          55,448             

Other Financing Sources (Uses):
Transfers in -                       -                       
Transfers out (19,762)            -                       

               Net Change in Fund Balances (317,359)          55,448             

Fund Balances, Beginning of Year 4,987,680        372,479           

Fund Balances, End of Year 4,670,321$      427,927$         

CITY OF LIVE OAK

STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

 Program 
Income 

See Notes to Financial Statements 22
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Revenues:
Taxes and assessments
Licenses and permits
Fines and forfeitures
Use of money and property
Intergovernmental
Charges for services
Other revenue

               Total Revenues

Expenditures:
Current:
   General government
   Public safety
   Public ways and facilities
   Culture and recreation
   Community development
Capital outlay
Debt service:
      Principal
      Interest

               Total Expenditures

               Excess (Deficiency) of Revenues
                 Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

               Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

CITY OF LIVE OAK

STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

  

Other Total
Governmental Governmental

Funds Funds

-$                       841,441$           3,586,218$          
-                         -                         394,950               
-                         4,230                 4,230                   
-                         53,551               259,955               

12,998               1,037,126          1,119,755            
-                         8,008                 96,709                 
-                         60,488               310,832               

12,998               2,004,844          5,772,649            

-                         97,058               906,681               
-                         383,240             1,883,345            
-                         932,303             972,143               
-                         135,677             763,960               
-                         199,174             434,675               

346,543             111,191             1,092,702            

-                         -                         123,414               
-                         -                         25,222                 

346,543             1,858,643          6,202,142            

(333,545)            146,201             (429,493)             

442,490             320                    442,810               
(320)                   (422,728)            (442,810)             

108,625             (276,207)            (429,493)             

(106,778)            3,074,074          8,327,455            

1,847$               2,797,867$        7,897,962$          

 Capital 
Projects Fund 

 Capital 
Improvement 

Project 

See Notes to Financial Statements 23
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CITY OF LIVE OAK

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2019

Net changes in fund balances - total governmental funds (429,493)$        

Amounts reported for governmental activities in the statement of activities are
different because:

    Governmental funds report capital outlays as expenditures. However, in the statement
    of activities, the costs of those assets is allocated over their estimated useful lives
    as depreciation expense. This is the amount by which capital outlays exceeded
    depreciation in the current period.

Capital outlay 1,066,782$      
Depreciation (1,000,288)       66,494             

    Repayment of bond principal is an expenditure in the governmental funds, but the
    repayment reduces long-term liabilities in the statement of net position.

Principal repayments 123,414           

    Interest expense not recorded in the governmental fund statements because it did not
    require the use of current financial resources. 1,049               

    Compensated absences expenses reported in the statement of activities do not
    require the use of current financial resources and, therefore, are not reported as 
    expenditures in governmental funds. (238)                 

    OPEB expenses reported in the statement of activities do not require the use of
    current financial resources, except for contributions, and therefore are not reported 3,664               
    as expenditures in the governmental funds.

    Revenues reported as unavailable revenue in the governmental funds and recognized
    in the statement of activities. These are included in the intergovernmental revenues
    in the governmental fund activity. 339,757           

    Pension expenses reported in the statement of activities do not require the use of
    current financial resources, except for contributions, and therefore are not reported
    as expenditures in the governmental funds. (58,811)            

Change in Net Position of Governmental Activities 45,836$           

See Notes to Financial Statements 24
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CITY OF LIVE OAK

STATEMENT OF NET POSITION
PROPRIETARY FUNDS     
JUNE 30, 2019

Other
Enterprise

Funds Totals
Assets:
Current:

Cash and investments 121,126$       3,734,070$    339,713 $        4,194,909$    
Receivables:

Accounts, net 80,186           219,696         198,961         498,843         
Accrued interest 416                16,372           1,434             18,222           

Prepaid costs 7,002             7,950             -                    14,952           

Total Current Assets 208,730         3,978,088      540,108         4,726,926      

Noncurrent:
Net OPEB asset 4,278             4,278             -                    8,556             
Capital assets not being depreciated 2,698,889      505,559         -                    3,204,448      
Capital assets, net of accumulated depreciation 7,447,968      24,066,579    -                    31,514,547    

Total Noncurrent Assets 10,151,135    24,576,416    -                    34,727,551    

Total Assets 10,359,865    28,554,504    540,108         39,454,477    

Deferred Outflows of Resources:
Deferred pension related items 146,664         236,339         -                    383,003         
Deferred OPEB related items 701                701                -                    1,402             

Total Deferred Outflows of Resources 147,365         237,040         -                    384,405         

Liabilities:
Current:

Accounts payable 35,736           68,742           -                    104,478         
Salaries and benefits payable 7,743             10,276           -                    18,019           
Accrued interest 22,100           17,213           -                    39,313           
Deposits payable 3,789             9,122             -                    12,911           
Compensated absences 12,202           22,760           -                    34,962           
Bonds, notes, and capital leases 40,000           216,111         -                    256,111         

Total Current Liabilities 121,570         344,224         -                    465,794         

Noncurrent:
Compensated absences 7,238             13,500           -                    20,738           
Bonds and notes 1,000,000      5,379,984      -                    6,379,984      
Net pension liability 392,607         632,660         -                    1,025,267      

Total Noncurrent Liabilities 1,399,845      6,026,144      -                    7,425,989      

Total Liabilities 1,521,415      6,370,368      -                    7,891,783      

Deferred Inflows of Resources:
Deferred pension related items 32,329           52,096           -                    84,425           
Deferred OPEB related items 415                415                -                    830                

Total Deferred Inflows of Resources 32,744           52,511           -                    85,255           

Net Position:
Net investment in capital assets 9,106,857      18,976,043    -                    28,082,900    
Restricted for capital projects -                    -                    540,108         540,108         
Unrestricted (153,786)        3,392,622      -                    3,238,836      

Total Net Position 8,953,071$    22,368,665$  540,108$       31,861,844$  

Business-Type Activities - Enterprise Funds

 Water  Sewer 

See Notes to Financial Statements 25
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CITY OF LIVE OAK

STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS     
YEAR ENDED JUNE 30, 2019

Other
Enterprise

Funds Totals
Operating Revenues:
Sales and service charges 879,586$       2,289,788$    198,961$       3,368,335$    

Total Operating Revenues 879,586         2,289,788      198,961         3,368,335      

Operating Expenses:
Salaries and benefits 423,258         615,662         -                    1,038,920      
Administration 25,173           56,999           -                    82,172           
Power 161,652         182,767         -                    344,419         
Insurance 27,305           102,702         -                    130,007         
Supplies 35,983           -                    -                    35,983           
Repair and extension 49,904           192,282         -                    242,186         
Professional services 191,434         508,038         -                    699,472         
Depreciation expense 335,540         1,109,732      -                    1,445,272      
Other expense 41,511           72,739           -                    114,250         

Total Operating Expenses 1,291,760      2,840,921      -                    4,132,681      

Operating Income (Loss) (412,174)        (551,133)        198,961         (764,346)        

Nonoperating Revenues (Expenses):
Interest revenue 1,975             68,098           7,815             77,888           
Interest expense (44,200)          (84,129)          -                    (128,329)        

Total Nonoperating  
   Revenues (Expenses) (42,225)          (16,031)          7,815             (50,441)          

Income (Loss) Before (454,399)        (567,164)        206,776         (814,787)        
   Capital Contributions

Capital contributions 577,087         -                    -                    577,087         

Changes in Net Position 122,688         (567,164)        206,776         (237,700)        

Net Position:

Beginning of Fiscal Year, as
previously reported 6,741,288      25,024,924    333,332         32,099,544    

Restatements 2,089,095      (2,089,095)     -                    -                    

Beginning of Fiscal Year, as
restated 8,830,383      22,935,829    333,332         32,099,544    

End of Fiscal Year 8,953,071$    22,368,665$  540,108$       31,861,844$  

Business-Type Activities - Enterprise Funds

 Water  Sewer 

See Notes to Financial Statements 26
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CITY OF LIVE OAK

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS     
YEAR ENDED JUNE 30, 2019

Other
Enterprise

Funds Totals
Cash Flows from Operating Activities:
Cash received from customers and users 883,857$      2,280,950$   -$                  3,164,807$   
Cash paid to suppliers for goods and services (542,728)       (1,081,480)    -                    (1,624,208)    
Cash paid to employees for services (402,253)       (639,692)       -                    (1,041,945)    
Cash payments to others -                    -                    (41,786)         (41,786)         

Net Cash Provided (Used) by Operating Activities (61,124)         559,778        (41,786)         456,868        

Cash Flows from Capital 
and Related Financing Activities:

Acquisition and construction of capital assets -                    (49,126)         -                    (49,126)         
Principal paid on capital debt (40,000)         (214,269)       -                    (254,269)       
Interest paid on capital debt (45,050)         (84,767)         -                    (129,817)       

Net Cash Used by
   Capital and Related Financing Activities (85,050)         (348,162)       -                    (433,212)       

Cash Flows from Investing Activities:
Interest received 2,116            63,621          10,689          76,426          

Net Cash Provided by
Investing Activities 2,116            63,621          10,689          76,426          

Net Increase (Decrease) in Cash
and Cash Equivalents (144,058)       275,237        (31,097)         100,082        

Cash and Cash Equivalents at Beginning of Year 265,184        3,458,833     370,810        4,094,827     

Cash and Cash Equivalents at End of Year 121,126$      3,734,070$   339,713$      4,194,909$   

Reconciliation of Operating Income to Net Cash
Provided (Used) by Operating Activities:
Operating income (loss) (412,174)$     (551,133)$     198,961$      (764,346)$     

Adjustments to reconcile operating income (loss)
  net cash provided (used) by operating activities:

Depreciation 335,540        1,109,732     -                    1,445,272     
Changes in pension related items 41,293          29,023          -                    70,316          
Changes in OPEB related items (150)              (150)              (300)              
(Increase) decrease in accounts receivable 5,171            (7,133)           (198,961)       (200,923)       
(Increase) decrease in prepaid costs (1,888)           (2,836)           -                    (4,724)           
Increase (decrease) in accounts payable (33,051)         (20,116)         -                    (53,167)         
Increase (decrease) in due to other governments -                    -                    (41,786)         (41,786)         
Increase (decrease) in salaries and benefits payable 1,416            533               -                    1,949            
Increase (decrease) in deposits payable (900)              (1,705)           -                    (2,605)           
Increase (decrease) in compensated absences 3,619            3,563            -                    7,182            

Total Adjustments 351,050        1,110,911     (240,747)       1,221,214     
Net Cash Provided (Used) by 
   Operating Activities (61,124)$       559,778$      (41,786)$       456,868$      

Non-Cash Investing, Capital, and Financing Activities:
Non-cash contributed capital assets 577,087$      -$              -$              577,087$      

Business-Type Activities - Enterprise Funds

 Water  Sewer 

See Notes to Financial Statements 27
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CITY OF LIVE OAK

STATEMENT OF FIDUCIARY NET POSITION
PRIVATE PURPOSE TRUST FUND
SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY OF THE CITY OF LIVE OAK
JUNE 30, 2019

Assets:
Cash and investments 29,376$           

Total Assets 29,376$           

Liabilities:
Due to other governments 29,376$           

Total Liabilities 29,376$           

Net Position:
Held in trust -$                    

Total Net Position -$                    

 Private-
Purpose Trust 

Fund 

See Notes to Financial Statements 28
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CITY OF LIVE OAK

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
PRIVATE PURPOSE TRUST FUND
SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY OF THE CITY OF LIVE OAK
YEAR ENDED JUNE 30, 2019

Additions: -$                     

Total Additions -                       

Deductions: -$                     

Total Deductions -                       

Changes in Net Position -                       

Net Position - Beginning of the Year -                       

Net Position - End of the Year -$                     

 Private-
Purpose Trust 

Fund 

See Notes to Financial Statements 29
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE BY DEPARTMENT
GENERAL FUND
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 4,987,680$ 4,987,680$   4,987,680$  -$                  
Resources (Inflows):
Taxes 2,310,848   2,367,848     2,744,777    376,929         
Licenses and permits 328,700      328,700        394,950       66,250           
Intergovernmental 5,900          5,900            4,790           (1,110)           
Charges for services 97,300        97,300          88,701         (8,599)           
Use of money and property 72,400        72,400          198,900       126,500         
Other revenue 848,700      848,700        250,344       (598,356)       

Amounts Available for Appropriations 8,651,528   8,708,528     8,670,142    (38,386)         

Charges to Appropriation (Outflow):
General government

City Council 131,800      131,800        91,945         39,855           
Adminstrative Services 307,100      307,100        410,233       (103,133)       
Finance Services 203,300      253,300        207,915       45,385           
City Attorney 71,800        71,800          75,110         (3,310)           
Non-Departmental -                  -                    24,420         (24,420)         

Public safety
Building Inspection 233,500      233,500        186,340       47,160           
Police Services 792,100      792,100        760,131       31,969           
Animal Control Services 44,800        44,800          53,153         (8,353)           
Fire Services 504,700      504,700        500,481       4,219             

Community development
Community Development 292,000      292,000        196,524       95,476           
Economic Development 542,700      842,700        22,080         820,620         

Culture and recreation
Park Operations 204,700      204,700        200,305       4,395             
Recreation Services 205,700      205,700        247,781       (42,081)         
Pool Operations 135,400      135,400        78,404         56,996           
Facility Maintainence 55,400        55,400          101,793       (46,393)         

Public ways and facilities
Engineering 46,000        46,000          39,840         6,160             

Capital outlay -                  -                    634,968       (634,968)       
Debt service:
      Principal retirement 123,532      123,532        123,414       118                
      Interest and fiscal charges 26,430        26,430          25,222         1,208             
Transfers out -                  -                    19,762         (19,762)         

Total Charges to Appropriations 3,920,962   4,270,962     3,999,821    271,141         

Budgetary Fund Balance, June 30 4,730,566$ 4,437,566$   4,670,321$  232,755$       

See Notes to Required Supplementary Information 68
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
PROGRAM INCOME
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 372,479$    372,479$      372,479$     -$                  
Resources (Inflows):
Intergovernmental 120,000      120,000        64,841         (55,159)         
Use of money and property 1,000          1,000            7,504           6,504            

Amounts Available for Appropriations 493,479      493,479        444,824       (48,655)         
Charges to Appropriation (Outflows):
Community development 121,000      121,000        16,897         104,103         

Total Charges to Appropriations 121,000      121,000        16,897         104,103         

Budgetary Fund Balance, June 30 372,479$    372,479$      427,927$     55,448$         

See Notes to Required Supplementary Information
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CITY OF LIVE OAK
COST SHARING MULTIPLE EMPLOYER BENEFIT PLAN
SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
AS OF JUNE 30, 2019

2015 2016 2017 2018 2019
Miscellaneous Plan
Plan's Proportion of the Net Pension Liability 0.01965% 0.05069% 0.04705% 0.04629% 0.04617%

Plan's Proportionate Share of the Net Pension Liability 1,222,792$   1,390,791$   1,634,430$   1,824,719$   1,739,893$   

Plan's Covered Payroll 1,126,901$   961,817$      1,091,598$   1,108,151$   1,152,712$   

Plan's Proportionate Share of the Net Pension Liability as 
Percentage of Covered Payroll 108.51% 144.60% 149.73% 164.66% 150.94%

The Pension Plan's (PERF-C) Fiduciary Net Position 
as a Percentage of the Total Pension Liability 79.82% 78.40% 74.06% 73.31% 75.26%

Notes to Schedule:

Changes of Assumptions: In 2019, demographic assumptions and inflation rates were cahanged in accordance with the CalPERS 
Experience Study and Review of Actuarial Assumptions December 2017. In 2018, the discount rate reduced from 7.65 percent to 7.15 
percent. In 2017, there were no changes. In 2016, amounts reported reflect an adjustment of the discount rate from 7.5 percent (net of 
administrative expense) to 7.65 percent (without a reduction for pension plan administrative expense.) In 2015, amount reported were 
based on the 7.5 percent discount rate.

Benefit Changes: The figures above do not include any liability impact that may have resulted from plan changes which occurred after 
June 30, 2016. This applies for voluntary benefit changes as well as any offers of Two Years Additional Service Credit (a.k.a. Golden 
H d h k )

(1) Historical information is required only for measurement for which GASB 68 is applicable. Fiscal Year 2015 was the first year of 
implementation, therefore only five years are shown.

See Notes to Required Supplementary Information 70
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CITY OF LIVE OAK
COST SHARING MULTIPLE EMPLOYER BENEFIT PLAN
SCHEDULE OF PLAN CONTRIBUTIONS
AS OF JUNE 30, 2019

2015 2016 2017 2018 2019

Miscellaneous Plan
Actuarially Determined Contribution 212,735$     219,352$     234,653$     246,864$     242,734$     
Contribution in Relation to the Actuarially Determined Contribution (212,735)     (219,352)     (234,653)     (246,864)     (242,734)     
Contribution Deficiency (Excess) -$                -$                -$                -$                -$                

Covered Payroll 961,817$     1,091,598$  1,108,151$  1,152,712$  911,603$     

Contributions as a Percentage of Covered-Employee Payroll 22.12% 20.09% 21.18% 21.42% 26.63%

Note to Schedule:

Valuation Date: June 30, 2016

Methods and assumptions used to determine contribution rates:
Actuarial cost method Entry age normal
Amortization method/period Level percent payroll/closed
Asset valuation method Market value
Inflation 2.75%
Salary increases 3.30% to 14.20%
Payroll growth 3.00%
Investment rate of return

Retirement age

Mortality

7.375% net of pension plan investment and administrative 
expenses; includes inflation
The probabilities of retirement are based on the 2010 
CalPERS Experience Study for the period from 1997 to 
2007.

The probabilities of retirement are based on the 2010 
CalPERS Experience Study for the period from 1997 to 
2007. Pre-retirement and post-retirement mortality rates 
include 5 years of projected mortality improvement using 
Scale AA published by the Society of Actuaries.

(1) Historical information is required only for measurement for which GASB 68 is applicable. Fiscal Year 2015 was the first year of implementation,
therefore only five years are shown.

See Notes to Required Supplementary Information 71
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CITY OF LIVE OAK

SCHEDULE OF CHANGES IN THE NET OPEB ASSET AND RELATED RATIOS
AS OF JUNE 30, FOR THE LAST TEN FISCAL YEARS (1)

2018 2019
Total OPEB Liability
Service cost 23,510$             24,215$             
Interest on the total OPEB liability 16,459               18,226               
Benefit payments (14,428)             (14,578)             
Net change in total OPEB liability 25,541               27,863               
Total OPEB liability - beginning 227,535             253,076             
Total OPEB liability - ending (a) 253,076$           280,939$           

Plan Fiduciary Net Position
Contribution - employer 14,428$             14,578$             
Net investment income 35,119               29,243               
Benefit payments (14,428)             (14,578)             
Administrative expense (178)                  (682)                  
Net change in plan fiduciary net position 34,941               28,561               
Plan fiduciary net position - beginning 332,585             367,526             
Plan fiduciary net position - ending (b) 367,526$           396,087$           

Net OPEB Liability/(Assets) - ending (a) - (b) (114,450)$         (115,148)$         

Plan fiduciary net position as a percentage of the total OPEB liability 145.22% 140.99%

Covered-employee payroll 1,011,920$        1,200,174$        

Net OPEB liability as a percentage of covered-employee payroll -11.31% -9.59%

Notes to Schedule: None.

Changes in assumptions:  None.

(1) Historical information is required only for the measurement periods for which GASB 75 is applicable. Fiscal Year 2018 was the first year of implementation,
therefore only two years are shown.
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CITY OF LIVE OAK

SCHEDULE OF OPEB CONTRIBUTIONS
AS OF JUNE 30, FOR THE LAST TEN FISCAL YEARS (1)

2018 2019
32,072$           18,498$           

(14,578)            (18,875)            
17,494$           (377)$               

1,200,174$      913,598$         

1.21% 2.07%

Notes to Schedule:

Methods and assumptions used to determine contributions:

Actuarial Cost Method
Amortization Valuation Method/Period
Asset Valuation Method Market value
Inflation 2.75%
Discount Rate 6.75%
Medical Trend

Mortality
Mortality Improvement

(1) Historical information is required only for the measurement periods for which GASB 75 is applicable. Fiscal Year 2018 was the first year of
implementation, therefore only two years are shown.

*Actuarial methods and assumptions used to set the actuarially determined contribution for Fiscal Year 2019 were from the June 30, 2017 
actuarial valuation.

Post-retirement mortality projected fully generation with Scale MP-2017

Entry Age Normal
Level percent of payroll over a closed rolling 20-year period

Non-Medicare - 7.5% for 2019, decreasing to an ultimate rate of 4.0% in 2076
Medicare - 6.5% for 2019, decreasing to an ultimate rate of 4.0% in 2076

CalPERS 1997-2015 experience study

Actuarially Determined Contribution
Contribution in Relation to the Actuarially Determined Contributions
Contribution Deficiency (Excess)

Covered-employee payroll

Contributions as a percentage of covered-employee payroll
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CITY OF LIVE OAK

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS         
JUNE 30, 2019

Assets:
Cash and investments -$                       181,751$            371,669$            2,011$               
Receivables:

Accounts -                         -                         -                         -                         
Notes and loans -                         -                         -                         -                         
Interest -                         767                    1,688                 4                        

Prepaid items -                         -                         523                    -                         
Due from other governments -                         -                         32,245               -                         

         Total Assets -$                       182,518$            406,125$            2,015$               

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable -$                       -$                       33,245$             415$                  
Retention payable -                         -                         -                         -                         
Salaries and benefits payable -                         -                         2,213                 -                         
Unearned revenues -                         -                         -                         -                         
Deposits payable -                         179,264             -                         -                         
Due to other funds 3,945                 -                         -                         -                         

         Total Liabilities 3,945                 179,264             35,458               415                    

Deferred Inflows of Resources:
Unavailable revenues -                         -                         -                         -                         
Deferred loan payments -                         -                         -                         -                         

     Total Deferred Inflows of Resources -                         -                         -                         -                         

Fund Balances:
  Nonspendable -                         -                         523                    -                         
  Restricted -                         3,254                 370,144             1,600                 
  Unassigned (3,945)                -                         -                         -                         

         Total Fund Balances (3,945)                3,254                 370,667             1,600                 

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances -$                       182,518$            406,125$            2,015$               

 Traffic Safety 

Special Revenue Funds

 14-HOME-9274 
 Developer 
Deposits 

 Streets and 
Roads 
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CITY OF LIVE OAK

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2019

Assets:
Cash and investments
Receivables:

Accounts
Notes and loans
Interest

Prepaid items
Due from other governments

         Total Assets

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable
Retention payable
Salaries and benefits payable
Unearned revenues
Deposits payable
Due to other funds

         Total Liabilities

Deferred Inflows of Resources:
Unavailable revenues
Deferred loan payments

     Total Deferred Inflows of Resources

Fund Balances:
  Nonspendable
  Restricted
  Unassigned

         Total Fund Balances

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances

        
(CONTINUED)

340,569$            17,694$             118,176$            135,808$            

-                         -                         -                         1,139                 
-                         -                         -                         -                         

1,498                 75                      453                    722                    
-                         -                         -                         1,534                 
-                         -                         1,524                 -                         

342,067$            17,769$             120,153$            139,203$            

1,172$               -$                       4,191$               -$                       
-                         -                         -                         -                         
-                         -                         -                         -                         

101,263             -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         45,000               

102,435             -                         4,191                 45,000               

-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         1,534                 
239,632             17,769               115,962             92,669               

-                         -                         -                         -                         

239,632             17,769               115,962             94,203               

342,067$            17,769$             120,153$            139,203$            

 COPS 
 Sidewalk 

Improvement 

Special Revenue Funds

 Street Lighting 
 Mello Roos CFD 

92-1 
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CITY OF LIVE OAK

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2019

Assets:
Cash and investments
Receivables:

Accounts
Notes and loans
Interest

Prepaid items
Due from other governments

         Total Assets

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable
Retention payable
Salaries and benefits payable
Unearned revenues
Deposits payable
Due to other funds

         Total Liabilities

Deferred Inflows of Resources:
Unavailable revenues
Deferred loan payments

     Total Deferred Inflows of Resources

Fund Balances:
  Nonspendable
  Restricted
  Unassigned

         Total Fund Balances

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances

        

7,663$               -$                       -$                       -$                       

3,654                 1,788                 4,849                 282                    
-                         -                         -                         -                         

17                      -                         -                         -                         
-                         -                         2,502                 -                         
-                         -                         -                         -                         

11,334$             1,788$               7,351$               282$                  

-$                       -$                       -$                       -$                       
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         4,557                 2,640                 84                      

-                         4,557                 2,640                 84                      

-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         2,502                 -                         
11,334               -                         2,209                 198                    

-                         (2,769)                -                         -                         

11,334               (2,769)                4,711                 198                    

11,334$             1,788$               7,351$               282$                  

Special Revenue Funds

 Fire Benefit 
Assessment 

 Mello Roos CFD 
2004-1 Fire 

 Mello Roos CFD 
2004-1 Police 

 Mello Roos CFD 
2004-1 Animal 

Services 

80

176



CITY OF LIVE OAK

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2019

Assets:
Cash and investments
Receivables:

Accounts
Notes and loans
Interest

Prepaid items
Due from other governments

         Total Assets

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable
Retention payable
Salaries and benefits payable
Unearned revenues
Deposits payable
Due to other funds

         Total Liabilities

Deferred Inflows of Resources:
Unavailable revenues
Deferred loan payments

     Total Deferred Inflows of Resources

Fund Balances:
  Nonspendable
  Restricted
  Unassigned

         Total Fund Balances

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances

        
(CONTINUED)

-$                       3,035$                 122,410$            43,088$             

-                         2,216                  -                         -                         
-                         -                          -                         -                         
-                         19                       503                    182                    
-                         -                          -                         -                         

292                    -                          292                    -                         

292$                  5,270$                 123,205$            43,270$             

2,405$               1,405$                 138$                  -$                       
-                         -                          -                         -                         
-                         -                          -                         -                         
-                         -                          -                         -                         
-                         -                          -                         -                         

9,537                 -                          -                         -                         

11,942               1,405                  138                    -                         

-                         -                          -                         -                         
-                         -                          -                         -                         

-                         -                          -                         -                         

-                         -                          -                         -                         
-                         3,865                  123,067             43,270               

(11,650)              -                          -                         -                         

(11,650)              3,865                  123,067             43,270               

292$                  5,270$                 123,205$            43,270$             

Special Revenue Funds

 Mello Roos CFD 
2004-1 Street 

Lighting 

 Mello Roos CFD 
2004-1 

Parks/Recreation
/Pool 

 Mello Roos CFD 
2004-1 Storm 

Drain 

 Parks & 
Recreation 

Impact Fees 
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CITY OF LIVE OAK

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2019

Assets:
Cash and investments
Receivables:

Accounts
Notes and loans
Interest

Prepaid items
Due from other governments

         Total Assets

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable
Retention payable
Salaries and benefits payable
Unearned revenues
Deposits payable
Due to other funds

         Total Liabilities

Deferred Inflows of Resources:
Unavailable revenues
Deferred loan payments

     Total Deferred Inflows of Resources

Fund Balances:
  Nonspendable
  Restricted
  Unassigned

         Total Fund Balances

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances

        

205,985$            11,139$             329,596$            152,017$            

-                         -                         -                         -                         
-                         -                         -                         -                         

870                    47                      1,391                 642                    
-                         -                         -                         -                         
-                         -                         -                         -                         

206,855$            11,186$             330,987$            152,659$            

-$                       -$                       -$                       -$                       
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         -                         

-                         -                         -                         -                         
206,855             11,186               330,987             152,659             

-                         -                         -                         -                         

206,855             11,186               330,987             152,659             

206,855$            11,186$             330,987$            152,659$            

Special Revenue Funds

 Community 
Center Impact 

Fees 
 Public Works 
Impact Fees 

 General 
Government 
Impact Fees 

 Police Impact 
Fees 
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CITY OF LIVE OAK

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2019

Assets:
Cash and investments
Receivables:

Accounts
Notes and loans
Interest

Prepaid items
Due from other governments

         Total Assets

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable
Retention payable
Salaries and benefits payable
Unearned revenues
Deposits payable
Due to other funds

         Total Liabilities

Deferred Inflows of Resources:
Unavailable revenues
Deferred loan payments

     Total Deferred Inflows of Resources

Fund Balances:
  Nonspendable
  Restricted
  Unassigned

         Total Fund Balances

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances

        
(CONTINUED)

102,250$            53,065$             2,050$               686,759$            

-                         -                         -                         -                         
287,779             -                         -                         -                         

432                    224                    9                        -                         
-                         -                         -                         -                         
-                         -                         -                         396,589             

390,461$            53,289$             2,059$               1,083,348$         

-$                       -$                       -$                       241,106$            
-                         -                         -                         63,578               
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         304,684             

-                         -                         -                         205,555             
287,779             -                         -                         -                         

287,779             -                         -                         205,555             

-                         -                         -                         -                         
102,682             53,289               2,059                 573,109             

-                         -                         -                         -                         

102,682             53,289               2,059                 573,109             

390,461$            53,289$             2,059$               1,083,348$         

 Fire Impact 
Fees 

 Signal Impact 
Fees 

 Flood Control 
Impact Fees 

 State Grant 
Fund 

Special Revenue Funds
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CITY OF LIVE OAK

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2019

Assets:
Cash and investments
Receivables:

Accounts
Notes and loans
Interest

Prepaid items
Due from other governments

         Total Assets

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable
Retention payable
Salaries and benefits payable
Unearned revenues
Deposits payable
Due to other funds

         Total Liabilities

Deferred Inflows of Resources:
Unavailable revenues
Deferred loan payments

     Total Deferred Inflows of Resources

Fund Balances:
  Nonspendable
  Restricted
  Unassigned

         Total Fund Balances

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances

        

-$                       -$                       6,826$               409,055$            

29,702               -                         -                         -                         
398,110             -                         -                         -                         

-                         -                         -                         3,399                 
-                         -                         -                         -                         
-                         213,015             -                         403,656             

427,812$            213,015$            6,826$               816,110$            

-$                       22,641$             -$                       1,833$               
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         

56,242               408,072             -                         -                         

56,242               430,713             -                         1,833                 

-                         213,015             -                         -                         
398,110             -                         -                         -                         

398,110             213,015             -                         -                         

-                         -                         -                         -                         
-                         -                         6,826                 814,277             

(26,540)              (430,713)            -                         -                         

(26,540)              (430,713)            6,826                 814,277             

427,812$            213,015$            6,826$               816,110$            

 Storm Drain 
Connection 

Fees 
 13-CDBG-8933 

Skate Park  11-HOME-7661  Transportation 

Special Revenue Funds
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CITY OF LIVE OAK

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2019

Assets:
Cash and investments
Receivables:

Accounts
Notes and loans
Interest

Prepaid items
Due from other governments

         Total Assets

Liabilities, Deferred Inflows of Resources, 
and Fund Balances:
Liabilities:
Accounts payable
Retention payable
Salaries and benefits payable
Unearned revenues
Deposits payable
Due to other funds

         Total Liabilities

Deferred Inflows of Resources:
Unavailable revenues
Deferred loan payments

     Total Deferred Inflows of Resources

Fund Balances:
  Nonspendable
  Restricted
  Unassigned

         Total Fund Balances

     Total Liabilities, Deferred Inflows of 
     Resources, and Fund Balances

    

Total
Governmental

Funds

-$                       -$                       3,302,616$          

-                         -                         43,630                 
-                         -                         685,889               
-                         -                         12,942                 
-                         -                         4,559                   

7,710                 3,267                 1,058,590            

7,710$               3,267$               5,108,226$          

36$                    1,179$               309,766$             
-                         -                         63,578                 
-                         -                         2,213                   
-                         -                         101,263               
-                         -                         179,264               

6,674                 2,088                 538,839               

6,710                 3,267                 1,194,923            

7,710                 3,267                 429,547               
-                         -                         685,889               

7,710                 3,267                 1,115,436            

-                         -                         4,559                   
-                         -                         3,278,902            

(6,710)                (3,267)                (485,594)              

(6,710)                (3,267)                2,797,867            

7,710$               3,267$               5,108,226$          

 16-HOME-11532  16-HOME-11380 

Special Revenue Funds
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CITY OF LIVE OAK

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

Revenues:
Taxes and assessments -$  -$  -$  -$  
Fines and forfeitures - - - 4,230
Use of money and property - 1,668 5,824 6
Intergovernmental - - 331,214 -
Charges for services - - 8,008 -
Other revenue 6,924 - 15,282 -

Total Revenues 6,924 1,668 360,328 4,236

Expenditures:
Current:
   General government - - - -
   Public safety - - - 1,400
   Public ways and facilities - - 170,841 -
   Culture and recreation - - - -
   Community development 6,924 - - -
Capital outlay - - - -

Total Expenditures 6,924 - 170,841 1,400

Excess (Deficiency) of Revenues
Over (Under) Expenditures - 1,668 189,487 2,836

Other Financing Sources (Uses):
Transfers in - - - -
Transfers out - - (39,980) -

Total Other Financing Sources
(Uses) - - (39,980) -

Net Change in Fund Balances - 1,668 149,507 2,836

Fund Balances, Beginning of Year (3,945) 1,586 221,160 (1,236)

Fund Balances, End of Year (3,945)$   3,254$    370,667$    1,600$    

 Traffic Safety 

Special Revenue Funds

 14-HOME-9274 
 Developer 
Deposits 

 Streets and 
Roads 
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CITY OF LIVE OAK

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

 
Revenues:
Taxes and assessments
Fines and forfeitures
Use of money and property
Intergovernmental
Charges for services
Other revenue

               Total Revenues

Expenditures:
Current:
   General government
   Public safety
   Public ways and facilities
   Culture and recreation
   Community development
Capital outlay

               Total Expenditures

               Excess (Deficiency) of Revenues
               Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

               Total Other Financing Sources
                 (Uses)

               Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

        
 (CONTINUED) 

-$                       -$                       54,832$             132,930$           
-                         -                         -                         -                         

6,123                 318                    1,850                 2,997                 
111,221             -                         -                         -                         

-                         -                         -                         -                         
-                         -                         1,775                 -                         

117,344             318                    58,457               135,927             

-                         -                         -                         -                         
30                      -                         -                         -                         

-                         -                         53,678               -                         
-                         -                         -                         -                         
-                         -                         -                         154,386             

111,191             -                         -                         -                         

111,221             -                         53,678               154,386             

6,123                 318                    4,779                 (18,459)              

-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         -                         

6,123                 318                    4,779                 (18,459)              

233,509             17,451               111,183             112,662             

239,632$           17,769$             115,962$           94,203$             

 COPS 

Special Revenue Funds

 Sidewalk 
Improvement  Street Lighting 

 Mello Roos 
CFD 92-1 
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CITY OF LIVE OAK

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

 
Revenues:
Taxes and assessments
Fines and forfeitures
Use of money and property
Intergovernmental
Charges for services
Other revenue

               Total Revenues

Expenditures:
Current:
   General government
   Public safety
   Public ways and facilities
   Culture and recreation
   Community development
Capital outlay

               Total Expenditures

               Excess (Deficiency) of Revenues
               Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

               Total Other Financing Sources
                 (Uses)

               Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

        

121,582$           97,906$             265,516$           15,431$             
-                         -                         -                         -                         

28                      -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         

121,610             97,906               265,516             15,431               

-                         97,058               -                         -                         
116,719             -                         255,935             9,156                 

-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         

116,719             97,058               255,935             9,156                 

4,891                 848                    9,581                 6,275                 

-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         -                         

4,891                 848                    9,581                 6,275                 

6,443                 (3,617)                (4,870)                (6,077)                

11,334$             (2,769)$              4,711$               198$                  

Special Revenue Funds

 Fire Benefit 
Assessment 

 Mello Roos 
CFD 2004-1 Fire 

 Mello Roos 
CFD 2004-1 

Police 

 Mello Roos 
CFD 2004-1 

Animal Services 
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CITY OF LIVE OAK

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

 
Revenues:
Taxes and assessments
Fines and forfeitures
Use of money and property
Intergovernmental
Charges for services
Other revenue

               Total Revenues

Expenditures:
Current:
   General government
   Public safety
   Public ways and facilities
   Culture and recreation
   Community development
Capital outlay

               Total Expenditures

               Excess (Deficiency) of Revenues
               Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

               Total Other Financing Sources
                 (Uses)

               Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

        
 (CONTINUED) 

15,963$             121,318$             15,963$             -$                       
-                         -                           -                         -                         

11                      39                        2,085                 771                    
-                         -                           -                         -                         
-                         -                           -                         -                         
-                         -                           -                         -                         

15,974               121,357               18,048               771                    

-                         -                           -                         -                         
-                         -                           -                         -                         

31,836               -                           6,852                 -                         
-                         135,677               -                         -                         
-                         -                           -                         -                         
-                         -                           -                         -                         

31,836               135,677               6,852                 -                         

(15,862)              (14,320)                11,196               771                    

-                         -                           -                         -                         
-                         -                           -                         -                         

-                         -                           -                         -                         

(15,862)              (14,320)                11,196               771                    

4,212                 18,185                 111,871             42,499               

(11,650)$            3,865$                 123,067$           43,270$             

Special Revenue Funds

 Mello Roos 
CFD 2004-1 

Street Lighting 

 Mello Roos CFD 
2004-1 

Parks/Recreation
/Pool 

 Mello Roos 
CFD 2004-1 
Storm Drain 

 Parks & 
Recreation 

Impact Fees 
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CITY OF LIVE OAK

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

 
Revenues:
Taxes and assessments
Fines and forfeitures
Use of money and property
Intergovernmental
Charges for services
Other revenue

               Total Revenues

Expenditures:
Current:
   General government
   Public safety
   Public ways and facilities
   Culture and recreation
   Community development
Capital outlay

               Total Expenditures

               Excess (Deficiency) of Revenues
               Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

               Total Other Financing Sources
                 (Uses)

               Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

        

-$                       -$                       -$                       -$                       
-                         -                         -                         -                         

3,688                 199                    5,901                 2,723                 
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         

3,688                 199                    5,901                 2,723                 

-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         -                         

3,688                 199                    5,901                 2,723                 

-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         -                         

3,688                 199                    5,901                 2,723                 

203,167             10,987               325,086             149,936             

206,855$           11,186$             330,987$           152,659$           

Special Revenue Funds

 Community 
Center Impact 

Fees 
 Public Works 
Impact Fees 

 General 
Government 
Impact Fees 

 Police Impact 
Fees 
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CITY OF LIVE OAK

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

 
Revenues:
Taxes and assessments
Fines and forfeitures
Use of money and property
Intergovernmental
Charges for services
Other revenue

               Total Revenues

Expenditures:
Current:
   General government
   Public safety
   Public ways and facilities
   Culture and recreation
   Community development
Capital outlay

               Total Expenditures

               Excess (Deficiency) of Revenues
               Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

               Total Other Financing Sources
                 (Uses)

               Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

        
 (CONTINUED) 

-$                       -$                       -$                       -$                       
-                         -                         -                         -                         

1,489                 3,333                 37                      -                         
-                         -                         -                         191,034             
-                         -                         -                         -                         
-                         -                         -                         -                         

1,489                 3,333                 37                      191,034             

-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         543,425             
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         543,425             

1,489                 3,333                 37                      (352,391)            

-                         -                         -                         -                         
-                         -                         -                         -                         

-                         -                         -                         -                         

1,489                 3,333                 37                      (352,391)            

101,193             49,956               2,022                 925,500             

102,682$           53,289$             2,059$               573,109$           

Special Revenue Funds

 Fire Impact 
Fees 

 Signal Impact 
Fees 

 Flood Control 
Impact Fees 

 State Grant 
Fund 
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CITY OF LIVE OAK

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

 
Revenues:
Taxes and assessments
Fines and forfeitures
Use of money and property
Intergovernmental
Charges for services
Other revenue

               Total Revenues

Expenditures:
Current:
   General government
   Public safety
   Public ways and facilities
   Culture and recreation
   Community development
Capital outlay

               Total Expenditures

               Excess (Deficiency) of Revenues
               Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

               Total Other Financing Sources
                 (Uses)

               Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

        

-$                       -$                       -$                       -$                       
-                         -                         -                         -                         

1,094                 -                         -                         13,367               
-                         -                         -                         403,657             
-                         -                         -                         -                         

29,702               1,425                 -                         -                         

30,796               1,425                 -                         417,024             

-                         -                         -                         -                         
-                         -                         -                         -                         

121,339             -                         -                         4,332                 
-                         -                         -                         -                         
-                         27,368               -                         -                         
-                         -                         -                         -                         

121,339             27,368               -                         4,332                 

(90,543)              (25,943)              -                         412,692             

-                         -                         -                         320                    
-                         -                         -                         (382,748)            

-                         -                         -                         (382,428)            

(90,543)              (25,943)              -                         30,264               

64,003               (404,770)            6,826                 784,013             

(26,540)$            (430,713)$          6,826$               814,277$           

Special Revenue Funds

 Storm Drain 
Connection 

Fees 
 13-CDBG-8933 

Skate Park  11-HOME-7661  Transportation 
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CITY OF LIVE OAK

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

 
Revenues:
Taxes and assessments
Fines and forfeitures
Use of money and property
Intergovernmental
Charges for services
Other revenue

               Total Revenues

Expenditures:
Current:
   General government
   Public safety
   Public ways and facilities
   Culture and recreation
   Community development
Capital outlay

               Total Expenditures

               Excess (Deficiency) of Revenues
               Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

               Total Other Financing Sources
                 (Uses)

               Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

    

Total
Governmental

Funds

-$                       -$                       841,441$           
-                         -                         4,230                 
-                         -                         53,551               
-                         -                         1,037,126          
-                         -                         8,008                 

5,380                 -                         60,488               

5,380                 -                         2,004,844          

-                         -                         97,058               
-                         -                         383,240             
-                         -                         932,303             
-                         -                         135,677             

7,836                 2,660                 199,174             
-                         -                         111,191             

7,836                 2,660                 1,858,643          

(2,456)                (2,660)                146,201             

-                         -                         320                    
-                         -                         (422,728)            

-                         -                         (422,408)            

(2,456)                (2,660)                (276,207)            

(4,254)                (607)                   3,074,074          

(6,710)$              (3,267)$              2,797,867$        

Special Revenue Funds

 16-HOME-
11532 

 16-HOME-
11380 
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
STREETS AND ROADS
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 221,160$    221,160$      221,160$     -$                   
Resources (Inflows):
Intergovernmental 365,700      365,700        331,214       (34,486)          
Charges for services 8,000          8,000            8,008           8                    
Use of money and property 2,700          2,700            5,824           3,124              
Other revenue 10,500        10,500          15,282         4,782              

Amounts Available for Appropriations 608,060      608,060        581,488       (26,572)          
Charges to Appropriation (Outflows):
Public ways and facilities 145,400      482,400        170,841       311,559          
Transfers out -                  -                   39,980         (39,980)          

Total Charges to Appropriations 145,400      482,400        210,821       271,579          

Budgetary Fund Balance, June 30 462,660$    125,660$      370,667$     245,007$        
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
TRAFFIC SAFETY
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 (1,236)$       (1,236)$         (1,236)$       -$                  
Resources (Inflows):
Use of money and property -                  -                   6                 6                   
Fines and forfeitures 3,500          3,500            4,230           730               

Amounts Available for Appropriations 2,264          2,264            3,000           736               
Charges to Appropriation (Outflows):
Public safety 2,800          2,800            1,400           1,400            

Total Charges to Appropriations 2,800          2,800            1,400           1,400            

Budgetary Fund Balance, June 30 (536)$          (536)$            1,600$         2,136$           
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
COPS
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 233,509$    233,509$      233,509$     -$                   
Resources (Inflows):
Intergovernmental 100,000      100,000        111,221       11,221           
Use of money and property 2,100          2,100            6,123           4,023             

Amounts Available for Appropriations 335,609      335,609        350,853       15,244           
Charges to Appropriation (Outflows):
Public safety 100,100      100,100        30               100,070         
Capital outlay -                  -                   111,191       (111,191)        

Total Charges to Appropriations 100,100      100,100        111,221       (11,121)          

Budgetary Fund Balance, June 30 235,509$    235,509$      239,632$     4,123$           
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
SIDEWALK IMPROVEMENT
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 17,451$      17,451$        17,451$       -$                  
Resources (Inflows):
Use of money and property -                  -                   318             318               

Amounts Available for Appropriations 17,451        17,451          17,769         318               
Charges to Appropriation (Outflows):
Capital outlay 17,300        17,300          -                  17,300           

Total Charges to Appropriations 17,300        17,300          -                  17,300           

Budgetary Fund Balance, June 30 151$           151$             17,769$       17,618$         
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
STREET LIGHTING
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 111,183$    111,183$      111,183$     -$                  
Resources (Inflows):
Taxes and assessments 57,000        57,000          54,832         (2,168)           
Use of money and property 1,000          1,000            1,850           850               
Other revenue 1,800          1,800            1,775           (25)                

Amounts Available for Appropriations 170,983      170,983        169,640       (1,343)           
Charges to Appropriation (Outflows):
Public ways and facilities 158,400      158,400        53,678         104,722         

Total Charges to Appropriations 158,400      158,400        53,678         104,722         

Budgetary Fund Balance, June 30 12,583$      12,583$        115,962$     103,379$       
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
MELLO ROOS CFD 92-1
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 112,662$    112,662$      112,662$     -$                  
Resources (Inflows):
Taxes and assessments 128,000      128,000        132,930       4,930            
Use of money and property 1,100          1,100            2,997           1,897            

Amounts Available for Appropriations 241,762      241,762        248,589       6,827            
Charges to Appropriation (Outflows):
Community development 154,100      154,100        154,386       (286)              

Total Charges to Appropriations 154,100      154,100        154,386       (286)              

Budgetary Fund Balance, June 30 87,662$      87,662$        94,203$       6,541$           
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
FIRE BENEFIT ASSESSMENT
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 6,443$        6,443$          6,443$         -$                  
Resources (Inflows):
Taxes and assessments 118,000      118,000        121,582       3,582            
Use of money and property 200             200               28               (172)              

Amounts Available for Appropriations 124,643      124,643        128,053       3,410            
Charges to Appropriation (Outflows):
Public safety 118,200      118,200        116,719       1,481            

Total Charges to Appropriations 118,200      118,200        116,719       1,481            

Budgetary Fund Balance, June 30 6,443$        6,443$          11,334$       4,891$           
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
MELLO ROOS CFD 2004-1 FIRE
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 (3,617)$       (3,617)$         (3,617)$       -$                  
Resources (Inflows):
Taxes and assessments 100,000      100,000        97,906         (2,094)           
Use of money and property 100             100               -                  (100)              

Amounts Available for Appropriations 96,483        96,483          94,289         (2,194)           
Charges to Appropriation (Outflows):
General government 99,400        99,400          97,058         2,342            

Total Charges to Appropriations 99,400        99,400          97,058         2,342            

Budgetary Fund Balance, June 30 (2,917)$       (2,917)$         (2,769)$       148$             

101

197



CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
MELLO ROOS CFD 2004-1 POLICE
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 (4,870)$       (4,870)$         (4,870)$       -$                  
Resources (Inflows):
Taxes and assessments 271,000      271,000        265,516       (5,484)           
Use of money and property 100             100               -                  (100)              

Amounts Available for Appropriations 266,230      266,230        260,646       (5,584)           
Charges to Appropriation (Outflows):
Public safety 270,600      270,600        255,935       14,665           

Total Charges to Appropriations 270,600      270,600        255,935       14,665           

Budgetary Fund Balance, June 30 (4,370)$       (4,370)$         4,711$         9,081$           
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
MELLO ROOS CFD 2004-1 ANIMAL SERVICES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 (6,077)$       (6,077)$         (6,077)$       -$                    
Resources (Inflows):
Taxes and assessments 15,700        15,700          15,431         (269)                 

Amounts Available for Appropriations 9,623          9,623            9,354           (269)                 
Charges to Appropriation (Outflows):
Public safety 10,000        10,000          9,156           844                  

Total Charges to Appropriations 10,000        10,000          9,156           844                  

Budgetary Fund Balance, June 30 (377)$          (377)$            198$            575$                
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
MELLO ROOS CFD 2004-1 STREET LIGHTING
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 4,212$        4,212$          4,212$         -$                  
Resources (Inflows):
Taxes and assessments 16,300        16,300          15,963         (337)              
Use of money and property 200             200               11               (189)              

Amounts Available for Appropriations 20,712        20,712          20,186         (526)              
Charges to Appropriation (Outflows):
Public ways and facilities 31,100        31,100          31,836         (736)              

Total Charges to Appropriations 31,100        31,100          31,836         (736)              

Budgetary Fund Balance, June 30 (10,388)$     (10,388)$       (11,650)$     (1,262)$         
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
MELLO ROOS CFD 2004-1 PARKS/RECREATION/POOLS
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 18,185$      18,185$        18,185$       -$                  
Resources (Inflows):
Taxes and assessments 124,000      124,000        121,318       (2,682)           
Use of money and property -                  -                   39               39                 

Amounts Available for Appropriations 142,185      142,185        139,542       (2,643)           
Charges to Appropriation (Outflows):
Culture and recreation 124,000      124,000        135,677       (11,677)         

Total Charges to Appropriations 124,000      124,000        135,677       (11,677)         

Budgetary Fund Balance, June 30 18,185$      18,185$        3,865$         (14,320)$       

105

201



CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
MELLO ROOS CFD 2004-1 STORM DRAIN
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 111,871$    111,871$      111,871$     -$                  
Resources (Inflows):
Taxes and assessments 16,300        16,300          15,963         (337)              
Use of money and property 1,100          1,100            2,085           985               

Amounts Available for Appropriations 129,271      129,271        129,919       648               
Charges to Appropriation (Outflows):
Public ways and facilities 129,200      129,200        6,852           122,348         

Total Charges to Appropriations 129,200      129,200        6,852           122,348         

Budgetary Fund Balance, June 30 71$             71$               123,067$     122,996$       

106

202



CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
PARKS & RECREATION IMPACT FEES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 42,499$      42,499$        42,499$       -$                  
Resources (Inflows):
Taxes and assessments 5,400          5,400            -                  (5,400)           
Use of money and property 200             200               771             571               

Amounts Available for Appropriations 48,099        48,099          43,270         (4,829)           
Charges to Appropriation (Outflows):
Culture and recreation 42,000        42,000          -                  42,000           

Total Charges to Appropriations 42,000        42,000          -                  42,000           

Budgetary Fund Balance, June 30 6,099$        6,099$          43,270$       37,171$         
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
COMMUNITY CENTER IMPACT FEES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 203,167$    203,167$      203,167$     -$                  
Resources (Inflows):
Taxes and assessments 1,700          1,700            -                  (1,700)           
Use of money and property 1,600          1,600            3,688           2,088            

Amounts Available for Appropriations 206,467      206,467        206,855       388               
Charges to Appropriation (Outflows):
Culture and recreation 202,000      202,000        -                  202,000         

Total Charges to Appropriations 202,000      202,000        -                  202,000         

Budgetary Fund Balance, June 30 4,467$        4,467$          206,855$     202,388$       
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
PUBLIC WORKS IMPACT FEES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 10,987$      10,987$        10,987$       -$                  
Resources (Inflows):
Licenses and permits 1,300          1,300            -                  (1,300)           
Use of money and property 100             100               199             99                 

Amounts Available for Appropriations 12,387        12,387          11,186         (1,201)           
Charges to Appropriation (Outflows):
Capital outlay 10,900        10,900          -                  10,900           

Total Charges to Appropriations 10,900        10,900          -                  10,900           

Budgetary Fund Balance, June 30 1,487$        1,487$          11,186$       9,699$           
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
GENERAL GOVERNMENT IMPACT FEES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 325,086$    325,086$      325,086$     -$                  
Resources (Inflows):
Taxes and assessments 2,280          2,280            -                  (2,280)           
Use of money and property 2,600          2,600            5,901           3,301            

Amounts Available for Appropriations 329,966      329,966        330,987       1,021            
Charges to Appropriation (Outflows):
General government 325,200      325,200        -                  325,200         

Total Charges to Appropriations 325,200      325,200        -                  325,200         

Budgetary Fund Balance, June 30 4,766$        4,766$          330,987$     326,221$       
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
POLICE IMPACT FEES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 149,936$    149,936$      149,936$     -$                  
Resources (Inflows):
Taxes and assessments 1,250          1,250            -                  (1,250)           
Use of money and property 1,200          1,200            2,723           1,523            

Amounts Available for Appropriations 152,386      152,386        152,659       273               
Charges to Appropriation (Outflows):
Public safety 149,000      149,000        -                  149,000         

Total Charges to Appropriations 149,000      149,000        -                  149,000         

Budgetary Fund Balance, June 30 3,386$        3,386$          152,659$     149,273$       
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
FIRE IMPACT FEES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 101,193$    101,193$      101,193$     -$                  
Resources (Inflows):
Taxes and assessments 3,450          3,450            -                  (3,450)           
Use of money and property 800             800               1,489           689               

Amounts Available for Appropriations 105,443      105,443        102,682       (2,761)           
Charges to Appropriation (Outflows):
Public safety 100,700      100,700        -                  100,700         

Total Charges to Appropriations 100,700      100,700        -                  100,700         

Budgetary Fund Balance, June 30 4,743$        4,743$          102,682$     97,939$         
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
SIGNAL IMPACT FEES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 49,956$      49,956$        49,956$       -$                  
Resources (Inflows):
Charges for services 6,100          6,100            -                  (6,100)           
Use of money and property 4,000          4,000            3,333           (667)              

Amounts Available for Appropriations 60,056        60,056          53,289         (6,767)           
Charges to Appropriation (Outflows):
Public safety 1,200          1,200            -                  1,200            

Total Charges to Appropriations 1,200          1,200            -                  1,200            

Budgetary Fund Balance, June 30 58,856$      58,856$        53,289$       (5,567)$         
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
FLOOD CONTROL IMPACT FEES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 2,022$        2,022$          2,022$         -$                  
Resources (Inflows):
Use of money and property -                  -                   37               37                 

Amounts Available for Appropriations 2,022          2,022            2,059           37                 
Charges to Appropriation (Outflows):
Public safety 2,000          2,000            -                  2,000            

Total Charges to Appropriations 2,000          2,000            -                  2,000            

Budgetary Fund Balance, June 30 22$             22$               2,059$         2,037$           
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
STORM DRAIN CONNECTION FEES
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 64,003$      64,003$        64,003$       -$                  
Resources (Inflows):
Use of money and property 700             700               1,094           394               
Other revenue 7,900          7,900            29,702         21,802           

Amounts Available for Appropriations 72,603        72,603          94,799         22,196           
Charges to Appropriation (Outflows):
Public ways and facilities 81,000        126,000        121,339       4,661            

Total Charges to Appropriations 81,000        126,000        121,339       4,661            

Budgetary Fund Balance, June 30 (8,397)$       (53,397)$       (26,540)$     26,857$         
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
13 CDBG-8933 SKATE PARK
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 (404,770)$   (404,770)$     (404,770)$   -$                  
Resources (Inflows):
Intergovernmental 562,200      562,200        -                  (562,200)       
Other revenue -                  -                   1,425           1,425            

Amounts Available for Appropriations 157,430      157,430        (403,345)     (560,775)       
Charges to Appropriation (Outflows):
Community development 562,200      562,200        27,368         534,832         

Total Charges to Appropriations 562,200      562,200        27,368         534,832         

Budgetary Fund Balance, June 30 (404,770)$   (404,770)$     (430,713)$   (25,943)$       

116

212



CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
TRANSPORTATION
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 784,013$    784,013$      784,013$     -$                    
Resources (Inflows):
Intergovernmental 409,100      409,100        403,657       (5,443)             
Use of money and property 4,200          4,200            13,367         9,167              
Transfers in -                  -                   320             320                 

Amounts Available for Appropriations 1,197,313   1,197,313     1,201,357    4,044              
Charges to Appropriation (Outflows):
Public ways and facilities 15,600        15,600          4,332           11,268            
Capital outlay 827,000      1,597,000     -                  1,597,000       
Transfers out -                  -                   382,748       (382,748)         

Total Charges to Appropriations 842,600      1,612,600     387,080       1,225,520       

Budgetary Fund Balance, June 30 354,713$    (415,287)$     814,277$     1,229,564$     
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CITY OF LIVE OAK

BUDGETARY COMPARISON SCHEDULE
CAPITAL IMPROVEMENT PROJECT
YEAR ENDED JUNE 30, 2019

Variance with
 Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 (106,778)$     (106,778)$     (106,778)$     -$                  
Resources (Inflows):
Intergovernmental -                   -                   12,998          12,998           
Transfers in -                   925,000        442,490        (482,510)       

Amounts Available for Appropriations (106,778)       818,222        348,710        (469,512)       
Charges to Appropriation (Outflows):
Capital outlay t -                   925,000        346,543        578,457         
Transfers out -                   -                   320               (320)              

Total Charges to Appropriations -                   925,000        346,863        578,137         

Budgetary Fund Balance, June 30 (106,778)$     (106,778)$     1,847$          108,625$       
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CITY OF LIVE OAK

COMBINING STATEMENT OF NET POSITION
NON-MAJOR PROPRIETARY FUNDS     
JUNE 30, 2019

Totals
Assets:
Current:

Cash and investments 305,445$         34,268$           339,713$         
Receivables:

Accounts 109,333           89,628             198,961           
Accrued interest 1,289               145                  1,434               

Total Assets 416,067$         124,041$         540,108$         

Net Position:
Restricted for capital projects 416,067           124,041           540,108           

Total Net Position 416,067$         124,041$         540,108$         

Business-Type Activities - Enterprise Funds

 Water 
Connection 

 Sewer 
Connection 

See Notes to Financial Statements 119
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CITY OF LIVE OAK

COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION
NON-MAJOR PROPRIETARY FUNDS     
YEAR ENDED JUNE 30, 2019

Totals
Operating Revenues:
Sales and service charges 109,333$        89,628$          198,961$        

Total Operating Revenues 109,333          89,628            198,961          

Operating Income 109,333          89,628            198,961          

Nonoperating Revenues:
Interest revenue 6,296              1,519              7,815              

Total Nonoperating  
   Revenues 6,296              1,519              7,815              

Changes in Net Position 115,629          91,147            206,776          

Net Position:

Beginning of Fiscal Year 300,438          32,894            333,332          

End of Fiscal Year 416,067$        124,041$        540,108$        

Business-Type Activities - Enterprise Funds

 Water 
Connection 

 Sewer 
Connection 

See Notes to Financial Statements 120
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CITY OF LIVE OAK

COMBINING STATEMENT OF CASH FLOWS
NON-MAJOR PROPRIETARY FUNDS     
YEAR ENDED JUNE 30, 2019

Totals
Cash Flows from Operating Activities:
Cash payments to others -                        (41,786)               (41,786)            

Net Cash Used by Operating Activities -                        (41,786)               (41,786)            

Cash Flows from Investing Activities:
Interest received 7,989                2,700                  10,689             

Net Cash Provided by
Investing Activities 7,989                2,700                  10,689             

Net Increase (Decrease) in Cash
and Cash Equivalents 7,989                (39,086)               (31,097)            

Cash and Cash Equivalents at Beginning of Year 297,456            73,354                370,810           

Cash and Cash Equivalents at End of Year 305,445$          34,268$              339,713$         

Reconciliation of Operating Income to Net Cash
Used by Operating Activities:
Operating income 109,333$          89,628$              198,961$         

Adjustments to reconcile operating income (loss)
  net cash provided (used) by operating activities:

(Increase) decrease in accounts receivable (109,333)           (89,628)               (198,961)          
Increase (decrease) in due to other governments -                        (41,786)               (41,786)            

Total Adjustments (109,333)           (131,414)             (240,747)          

Net Cash Used by 
   Operating Activities -$                      (41,786)$             (41,786)$          

Business-Type Activities - Enterprise Funds

 Water 
Connection 

 Sewer 
Connection 

See Notes to Financial Statements 121
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Taxable
SBE Assessed % Direct

Fiscal Year Secured Unsecured Nonunitary Value Change Rate

2009/2010 323,245,981      5,607,852          66,680                328,920,513        -12.49% 1.000%

2010/2011 288,107,715      5,141,917          66,680                293,316,312        -10.82% 1.000%

2011/2012 274,962,151      5,101,648          66,680                280,130,479        -4.50% 1.000%

2012/2013 272,426,872      5,096,684          2,004                  277,525,560        -0.93% 1.000%

2013/2014 279,374,003      4,610,118          2,004                  283,986,125        2.33% 1.000%

2014/2015 315,429,043      5,473,874          2,004                  320,904,921        13.00% 1.000%

2015/2016 330,917,725      5,238,525          2,004                  336,158,254        4.75% 1.000%

2016/2017 352,823,047      4,561,387          2,439                  357,386,873        6.32% 1.000%

2017/2018 370,589,936      4,492,172          2,439                  375,084,547        4.95% 1.000%

2018/2019 396,454,875      5,009,256          2,439                  401,466,570        7.03% 1.000%

Notes:

In 1978, the voters of the State of California passed Proposition 13 which limited property taxes to a maximum rate of 1% based upon the assessed  
value of the property being taxed.  Each year, the assessed value of property tax may be increased by an "inflation factor" (limited to a maximum  
increase of 2%).  With few exceptions, property is only reassessed at the time that it is sold to a new owner.  At that point, the new assessed value  
is reassessed at the purchase price of the property sold. The assessed valuation data shown above represents the only data currently available with  
respect to the actual market value of the taxable property and is subject to the limitations described above.    

Source: Assessor's Office, County of Sutter
              HDL Coren & Cone

CITY OF LIVE OAK
Assessed Value and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years
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Fiscal Year 2018/2019
Percent of
Total City

Taxable Taxable
Assessed  Assessed

Taxpayer Value Value

Corrections Corp of America 7,273,865$      1.83%

9000 Larkin Road LLC 4,307,291        1.16%

D and K Estates LLC 4,275,840        1.15%

Millennium Farms LLC 3,863,120        1.04%

Rilco-Edwards LLC 3,232,080        0.87%

Jaswant S Saprai 2,718,079        0.73%

KB Home Sacramento Inc 2,579,622        0.70%

H and S Energy LLC 2,505,765        0.68%

Sunsweet Grower 2,254,878        0.61%

Live Oak Apartments 2,211,387        0.60%

35,221,927$    9.38%

Total City of Live Oak assessed property valuation Fiscal Year 2018/19 396,454,875$      

Fiscal Year 2011/2012
Percent of
Total City

Taxable Taxable
Assessed  Assessed

Taxpayer Value Value

CCA Properties of America 6,447,071$      2.30%
Tower Energy Group Corporation 3,428,889        1.22%
Auburn Manor Holding Corporation 3,392,115        1.21%
Sunsweet Dryers 2,502,236        0.89%
KB Homes Sacramento 2,107,000        0.75%
Jaswant S. Saprai 2,054,567        0.73%
L and R Gas and Food Inc 1,857,477        0.66%
Melton Family Trust 1,468,553        0.52%
RBC Real Estate Finance Inc 1,440,099        0.51%
Millennium Farms LLC 1,303,354        0.47%

26,001,361$    9.28%

Total City of Live Oak assessed property valuation Fiscal Year 2011/12 280,130,479$      

Note:
Data pertaining to fiscal year 2010/2009 and prior is not available, the latest prior year available is fiscal year 2011/2012.

CITY OF LIVE OAK
Principal Property Tax Payers

Current Year and Ten Years Ago

132

228



CITY OF LIVE OAK
Property Tax Levies and Collections

Last Ten Fiscal Years

Collections within the
Fiscal Year of the Levy Total Collections to Date

Taxes Levied Collections
for the Percent in Subsequent Percent

Fiscal Year Fiscal Year Amount of Levy Years Amount of Levy

2009/2010 515,671         515,671         100.00% -                     515,671         100.00%

2010/2011 465,337         465,337         100.00% -                     465,337         100.00%

2011/2012 412,894         412,894         100.00% -                     412,894         100.00%

2012/2013 459,780         459,780         100.00% -                     459,780         100.00%

2013/2014 446,754         446,754         100.00% -                     446,754         100.00%

2014/2015 519,978         519,978         100.00% -                     519,978         100.00%

2015/2016 526,346         526,346         100.00% -                     526,346         100.00%

2016/2017 592,035         592,035         100.00% -                     592,035         100.00%

2017/2018 616,549         616,549         100.00% 6,672             623,221         100.00%

2018/2019 649,914         649,914         100.00% 8,119             658,033         100.00%

Source: Auditor-Controller's Office, County of Sutter 
               Finance Department, City of Live Oak (GL). 

Notes:
Auditor-Controller's Office, County of Sutter for Billed and Unpaid tax for Collection in Subsequent Yrs
Taxes Levied for the FY is 100% of the Secured Property Taxes which can be found on the GL 10-4-0000-4101
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CITY OF LIVE OAK
Ratios of General Bonded Debt Outstanding

Last Ten Fiscal Years

General Bonded
Debt Outstanding

General Pension Percent of
Obligation Obligation Assessed Per

Fiscal Year Bonds Bonds Total Value Population Capita

2009/2010 92,000          -                    92,000          0.02% 8,483            11                 

2010/2011 81,000          -                    81,000          0.03% 8,281            10                 

2011/2012 70,000          -                    70,000          0.02% 8,247            8                   

2012/2013 58,000          -                    58,000          0.02% 8,341            7                   

2013/2014 45,000          -                    45,000          0.02% 8,461            5                   

2014/2015 507,483        -                    507,483        0.16% 8,488            60                 

2015/2016 440,022        -                    440,022        0.13% 8,500            52                 

2016/2017 371,441        -                    371,441        0.10% 8,800            42                 

2017/2018 317,295        -                    317,295        0.08% 8,781            36                 

2018/2019 264,413        -                    264,413        0.07% 8,771            30                 

Source: Assessor's Office, County of Sutter

               Finance Department, City of Live Oak

               Hdl Coren & Cone
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City Assessed Valuation 400,417,039$       
-                            

       Adjusted Assessed Valuation 400,417,039$       
  

Estimated
Outstanding Share of

Percent Debt Overlapping
Applicable June 30, 2019 Debt

OVERLAPPING TAX AND ASSESSMENT DEBT:
       Live Oak Unified School District 45.832% 21,820,000$         10,000,542$    
       Yuba Commuinty College District 1.272% 160,906,106         2,046,726        
       Sutter Butte Flood Control Agency Assessment District 4.298% 85,560,000           3,677,369        
      
       Total Overlapping Tax and Assessment Debt 268,286,106         15,724,637      

OVERLAPPING GENERAL FUND OBLIGATION DEBT:
       Sutter County Office of Education Certificates of Participations 4.167% 4,875,000$           203,141           
       Yuba Community College District General Fund Obligations 1.272% 17,056,249           216,955           
       Live Oak Unified School District Certificates of Participation 45.832% 4,005,221             1,835,673        
       Sutter County Certificates of Participations 4.167% 455,000$              18,960             
       Live Oak Cemetery District 100.000% -                            -                       

       Total Overlapping General Fund Obligation Debt 26,391,470           2,274,729        

       Total Overlapping Debt 294,677,576         17,999,366      

DIRECT GENERAL FUND OBLIGATION DEBT:
Fire Engine Lease 100.000% 479,331                479,331           

       Animal Shelter Loan 100.000% 264,413                264,413           

       Total Direct Debt 743,744                743,744           

       Total Combined Debt 295,421,320$       18,743,110$    

RATIOS TO 2018/2019 ASSESSED VALUATION:
       Total Overlapping Tax and Assessment Debt 4.50% 3.93%

RATIOS TO ADJUSTED ASSESSED VALUATION:
       Combined Direct Debt ($0,000,000) 0.000%
       Combined Total Debt 0.000%

STATE SCHOOL BUILDING AID REPAYABLE AS OF 06/30/19 -$                  

Note: Overlapping governments are those that coincide, at least in part, within the geographic boundaries of the City of Live Oak.  This schedule

           estimates the portion of outstanding debt of those overlapping governments that is borne by the residents and businesses of the City.  This
           process recognizes that, when considering the City's ability to issue and repay long-term debt, the entire debt burden borne by the residents
           and businesses should be taken into account.

The percentage of overlapping debt applicable to the city is estimated using taxable assessed property value.  Applicable percentages were 
estimated by determining the portion of the overlapping district's assessed value that is within the boundaries of the city divided by the
district's total taxable assessed value. Excludes tax and revenue anticipation notes, enterprise revenue, mortgage revenue and non-bonded 
capital lease obligations.

Source: Auditor-Controller's Office, County of Sutter
               Yuba Community College
               Live Oak Unified School District
               Sutter-Butte Flood Control Agency
               Finance Department, City of Live Oak

CITY OF LIVE OAK
Direct and Overlapping Bonded Debt

As of June 30, 2019
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Secured Property Assessed Value, Net of Exempt Real Property 401,466,570$      

Bonded debt limit (3.75% of assessed value) (a) 15,054,996$        

Less debt subject to limit:

   Total water certificates of participation at 06/30/19 (1,040,000)           
   Total sewer certificates of participation at 06/30/19 (810,000)              
   Total sewer revenue bonds at 06/30/19 -                           

Legal debt margin 13,204,996$        

(a) California Government Code Section 43605 sets the debt limit at 15%.  The Code section was enacted prior to the change in basing assessed
      value at full market value when it was previously 25% of market value.  Thus, the limit shown as 3.75% is one-fourth the limit to account for
      the adjustment of showing assessed valuation at full cash value.

Source: Assessor's Office, County of Sutter
               Finance Department, City of Live Oak
               Hdl Coren & Cone

Notes:
Certificate of participation can be found in long term debt

CITY OF LIVE OAK
Computation of Legal Bonded Debt Margin

June 30, 2019
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Per Capita
Personal Income Taxable Taxable Average

Calendar Total Assessed Property Unemployment
Year Population (in thousands) Per Capita Valuation Values Rate

2010 8,483                135,127            15,929 328,920,513      38,774 33.3%

2011 8,281                138,935            16,778 293,316,312      35,420 33.2%

2012 8,247                135,517            16,432 280,130,479      33,968 31.3%

2013 8,341                147,192            17,647 277,525,560      33,272 25.9%

2014 8,461                154,611            18,273 283,986,125      33,564              24.5%

2015 8,488                145,773            17,174 320,904,921      37,807              14.3%

2016 8,500                149,192            17,552 336,158,254      39,548              6.9%

2017 8,800                149,859            17,029 357,386,873      40,612              8.00%

2018 8,781                171,819            19,567 375,084,547      42,715              7.60%

2019 8,771                156,957            17,895 401,466,570      45,772              4.30%

Note: Data pertaining to personal income is not readily available, thus the City used taxable assessed values to calculate per capita taxable property  

          values. Data pertaining to personal income for calendar year 2016, and 2017 is not readily avaible, thus the City provided an average using data from the last three years.

The California Department of Finance demographics estimates now incorporate 2010 Census counts as the benchmark. 
1.) Population Projections are provided by the California Department of Finance Projections.
2.) Income Data is provided by the U.S. Census Bureau, 2010 American Community Survey.
3.) Unemployment Data is provided by the EDD's Bureau of Labor Statistics Department.

Source:
Avenu Insights & Analytics 
2017-18 and prior, previously published CAFR Report
Munis Report

CITY OF LIVE OAK
Demographic and Economic Statistics

Last Ten Fiscal Years
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2018-2019 Percent 2012-2013
Number of of Total Number of

Employer Employees Employment Employees

Live Oak Unified School District 261                6.69% 170             

Wilbur Packing CO Inc 170                4.36%

River Valley Care Center 161                4.13%

City of Live Oak 30                  0.77% 120             

E-Center Head Start - Yuba-Sutter 28                  0.72% 26               

Dollar General Market 24                  0.62%

Tower Supermarket 11                  0.28% 13               

United States Post Office 11                  0.28% 12               

Live Oak Pharmacy 6                    0.15% 6                 

Live Oak Medical Clinic 6                    0.15%

Total 708                18.15% 347             

Total City Employment (1) 3,900             

Source: City of Live Oak
Avenu Insights & Analytics

               (1) Employment Development Department, State of California
Munis Report

Note: Data pertaining to fiscal year 2010/2009 and prior is not available, the latest prior year 
available is fiscal year 2012/2013.

CITY OF LIVE OAK
Principal Employers

2019
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CITY OF LIVE OAK
Sales Value History

Last Ten Years

Full Median 
Calendar Value Average Median %

Year Sales Price Price Change

2010 118                   130,284             130,000            -0.76%

2011 122                   119,775             120,000            -7.69%

2012 117                   123,261             130,000            8.33%

2013 91                     133,709             138,000            6.15%

2014 100                   155,175             159,000            15.22%

2015 97                     181,232             190,000            19.50%

2016 96                     186,047             196,000            3.16%

2017 89                     211,315             213,000            8.67%

2018 86                     220,087             223,250            4.81%

2019 62                     237,597             240,500            7.73%

Source: Assessor's Office, County of Sutter

               Finance Department, City of Live Oak

               Hdl Coren & Cone
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December 10, 2019 
 
To the Honorable Mayor and Members of the City Council 
City of Live Oak, California 
 
We have audited the financial statements of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining fund information of the City of Live Oak California (the City) for 
the year ended June 30, 2019. Professional standards require that we provide you with information about 
our responsibilities under generally accepted auditing standards, Government Auditing Standards and 
the Uniform Guidance, as well as certain information related to the planned scope and timing of our audit. 
We have communicated such information in our letter to you dated December 10,2019. Professional 
standards also require that we communicate to you the following information related to our audit. 
 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the City are described in the notes to the financial statements. No new 
accounting policies were adopted, and the application of existing policies was not changed during fiscal 
year 2018-2019. We noted no transactions entered into by the City during the year for which there is a 
lack of authoritative guidance or consensus. All significant transactions have been recognized in the 
financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions 
about future events. Certain accounting estimates are particularly sensitive because of their significance 
to the financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimate affecting the City’s financial statements 
was: 
 

Management’s estimates of its net pension liability and net other postemployment 
benefits asset are based on actuarial valuation specialist assumptions. We evaluated the 
key factors and assumptions used to develop the net pension liability and net other 
postemployment benefits liability in determining that they are reasonable in relation to the 
financial statements taken as a whole. 
 

The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
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To the Honorable Mayor and Members of the City Council 
City of Live Oak, California 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. In addition, we detected misstatements as a result of 
audit procedures which were material and were subsequently corrected by management. The details of 
these misstatements are described in a separate letter dated December 10, 2019. 
 
Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the 
course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the management 
representation letter dated December 10, 2019. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the City’s financial statements or a determination of the type of auditor’s 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, 
there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the City’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to the management’s discussion and analysis, the budgetary 
comparison schedules for the general fund and program income fund, the schedule of proportionate 
share of the net pension liability, the schedule of plan contributions, the schedule of changes in the net 
OPEB asset and related ratios, and the schedule of OPEB plan contributions which are required 
supplementary information (RSI) that supplements the basic financial statements. Our procedures 
consisted of inquiries of management regarding the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI.   
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To the Honorable Mayor and Members of the City Council 
City of Live Oak, California 
 
We were engaged to report on the combining and individual nonmajor fund financial statements and 
schedules, which accompany the financial statements but are not RSI. With respect to this supplementary 
information, we made certain inquiries of management and evaluated the form, content, and methods of 
preparing the information to determine that the information complies with accounting principles generally 
accepted in the United States of America, the method of preparing it has not changed from the prior 
period, and the information is appropriate and complete in relation to our audit of the financial statements. 
We compared and reconciled the supplementary information to the underlying accounting records used to 
prepare the financial statements or to the financial statements themselves.  
 
We were not engaged to report on introductory section and statistical section, which accompany the 
financial statements but are not RSI. Such information has not been subjected to the auditing procedures 
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or 
provide any assurance on it. 
 
New Accounting Standards 
 
The following new Governmental Accounting Standards Board (GASB) pronouncements were effective 
for fiscal year 2018-2019 audit: 
 

GASB Statement No. 83, Certain Assets Retirement Obligations. 
 
GASB Statement No. 88, Certain Disclosures Related to Debt, including Direct Borrowing and 
Direct Placements. 
 

The following Governmental Accounting Standards Board (GASB) pronouncements are effective in the 
following fiscal year audit and should be reviewed for proper implementation by management: 

 
Fiscal year 2019-2020 

 
GASB Statement No. 84, Fiduciary Activities. 
 
GASB Statement No. 90, Majority Equity Interests - an Amendment of GASB Statement No. 14 
and No. 61. 
 

Fiscal year 2020-2021 
 
GASB Statement No. 87, Leases. 
 
GASB Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction 
Period. 
 

Fiscal year 2021-2022 
 
GASB Statement No. 91, Conduit Debt Obligations. 
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To the Honorable Mayor and Members of the City Council 
City of Live Oak, California 
 
Restriction on Use 
 
This information is intended solely for the use of City Council and management of City of Live Oak and is 
not intended to be, and should not be, used by anyone other than these specified parties. 
 
Very truly yours, 
 

 
Sacramento, California 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
To the Honorable Mayor and Members of the City Council 
City of Live Oak California  
 
We have audited, in accordance with the auditing standards generally accepted in the  
United States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial statements of 
the governmental activities, the business-type activities, each major fund, and the aggregate remaining 
fund information of the City of Live Oak California, (the City) as of and for the year ended June 30, 2019, 
and the related notes to the financial statements, which collectively comprise the City’s basic financial 
statements, and have issued our report thereon dated June 30, 2019. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the City’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of the City’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the City’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that were not identified. Given these limitations, during our audit we did not identify any deficiencies 
in internal control that we consider to be material weaknesses. However, material weaknesses may exist 
that have not been identified. We did identify the following deficiencies in internal control that we consider 
to be significant deficiencies: 
 

Periodically Review the Miscellaneous Payables Account 
 

During our audit of accounts payable and accrued liabilities, a journal entry 
was required to remove a miscellaneous expense that was paid in fiscal 
year 2018-19 in the Sewer Connection fund in the amount of $41,786. We 
noted that this expense was accrued for in the prior fiscal year, however 
the related payable was not properly reduced in the current fiscal year. We 
additionally noted this expense was a one-time occurrence related to a 
unique subdivision improvement agreement. We recommend that the City 
perform a more thorough review of miscellaneous accruals.
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To the Honorable Mayor and Members of the City Council  
City of Live Oak, California 
 

Management Response: The city is in agreement with the assessment 
of the miscellaneous payable accounts.   Additional procedures have been 
implemented to review the miscellaneous payable process during month 
end and fiscal year end to ensure payables and liabilities are properly 
accounted for.  This specific liability was related to a one-time litigation that 
occurred in FY 17-18.  Additional process will be implemented for one-time 
processes. 
 

Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the City’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed the following instances of noncompliance or other matters that are required to 
be reported under Government Auditing Standards 
 

Revenue Coverage Requirement 
 

As of June 30, 2019, the City was not in compliance with the rate covenant 
for their 2005 Water Fund COPs. The target coverage ratio of operating 
revenues to operating expenses is 110% and the City had a ratio of 
94.68%. 

 
Management Response: During FY 2017-18, the City concluded a 
comprehensive utility rate study and initiated a Prop 218 hearing process 
for the consideration of water and sewer rate adjustments.  The water rate 
adjustment initiated recommended by the City Manager was a 46% 
increase over a 5-year period.  After completing the protest process from 
the public, the elected City Council declined to adjust the water rates.  The 
City manager then revised the water rate adjustment in various ways and 
lowered the overall adjustment down to 43%, but the City Council could 
not agree to move forward with any rate adjustment.  In November 2018, 
the City has three new elected Councilmembers and City Staff plans to 
recommend water rate adjustments at a lower increment over a smaller 
amount of years.  The Councilmembers have not yet determined a date to 
begin the Prop 218 initiative.  It is unknown as to whether any rate 
adjustment will be able to meet the targeted rate covenant.   

 
City’s Response to Findings 
 
The City’s response to the findings identified in our audit was not subjected to the auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on it. 
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To the Honorable Mayor and Members of the City Council  
City of Live Oak, California 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the City’s internal control 
or on compliance. This report is an integral part of an audit performed in accordance with  
Government Auditing Standards in considering the City’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
 
 

 
 
Sacramento, California 
December 10, 2019 
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City of Live Oak
Report to City Council

Meeting Date: January 15, 2020

Title: Update of Well 7A Project 

Contact Information: (Aaron Palmer, City Manager)

Location: Citywide

Background: The Well 7A Project has been of some concern for the Council. In order to
provide the Council with all the information on the project, staff felt it was
best to give a verbal presentation of the history and current status of the
project. This will give the Council the opportunity to ask, the staff members
working on this project, questions as to the status and completion of Well
7A.

Analysis: Staff will give a history of the Well 7A Project and the current status and
estimated completion of the project.

Fiscal Impacts: None.

Recommendation: Give the City Council an update as to the status of the Well 7A Project. No
action is required by the City Council.

Attachments:
 
PowerPoint Presentation
Baseline
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WELL#7
PROJECT UPDATE
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Site Location-northern end of 
Larkin Road
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Purpose Behind 
Well #7

■ Required by the State to meet required water production

■ State required City to abandon Well #5 due to arsenic levels

■ Provide water production capabilities on east side of City

■ Estimated water production of 1000 gallons per day
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Today’s Condition
Of Well #7 location 
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Project Costs 

■ Expenditures thru 6/30/19:  $2,406,374

■ Contracts remaining: $975,239 plus $350,000

■ Estimate to complete project:  $3,732,000

■ Major components

– Design & construction management (West Yost)

– Well drilling (NoCal Pump)

– Site development (T&S Construction)

– Filtration system (ATEC)

– Enhancing water and sewer facilities (T&S Construction)
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Project History 

■ April 2015 completed test well required by State

■ September 2016 awarded bid to NoCal Pump to drill 
production well

■ March 2017 awarded Site development/construction to T&S 
Construction

■ October 2018 issued purchase contract to ATEC for filtration 
system

■ December 2019 increased West Yost Engineering agreement 
for finishing construction oversight on Well#7

■ September 2020 expected completion of Well site 254



ID Task Name Duration Start Finish Predecessors

1 Well Site 156 days Mon 12/23/19 Mon 7/27/20

2 Well Pump Procurement 156 days Mon 12/23/19 Mon 7/27/20

3 Submittal 60 days Mon 12/23/19 Fri 3/13/20

4 Submitted 7 wks Mon 12/23/19 Fri 2/7/20

5 Owner Review 2 wks Mon 2/10/20 Fri 2/21/20 4

6 Revise & Resubmit 1 wk Mon 2/24/20 Fri 2/28/20 5

7 Owner Review (Resubmittal) 2 wks Mon 3/2/20 Fri 3/13/20 6

8 Manufacturing 96 days Mon 3/16/20 Mon 7/27/20

9 Release to Production 1 day Mon 3/16/20 Mon 3/16/20 7

10 Production 18 wks Tue 3/17/20 Mon 7/20/20 9

11 Delivery 1 wk Tue 7/21/20 Mon 7/27/20 10

12 Electrical Gear Procurment 88 days Mon 12/23/19 Wed 4/22/20

13 Submittal 12 days Mon 12/23/19 Tue 1/7/20

14 Resubmittal 1 wk Mon 12/23/19 Fri 12/27/19

15 Owner Review 7 days Mon 12/30/19 Tue 1/7/20 14

16 Manufacturing 76 days Wed 1/8/20 Wed 4/22/20

17 Release to Production 1 day Wed 1/8/20 Wed 1/8/20 15

18 Production 14 wks Thu 1/9/20 Wed 4/15/20 17

19 Delivery 1 wk Thu 4/16/20 Wed 4/22/20 18

20 FRP Building Procurment 86 days Mon 12/23/19 Mon 4/20/20

21 Submittal 25 days Mon 12/23/19 Fri 1/24/20

22 Resubmittal 4 wks Mon 12/23/19 Fri 1/17/20

23 Owner Review 1 wk Mon 1/20/20 Fri 1/24/20 22

24 Manufacturing 61 days Mon 1/27/20 Mon 4/20/20

25 Release to Production 1 day Mon 1/27/20 Mon 1/27/20 23

26 Production 11 wks Tue 1/28/20 Mon 4/13/20 25

27 Delivery 1 wk Tue 4/14/20 Mon 4/20/20 26

28 Well Site Construction 160 days Wed 1/8/20 Tue 8/18/20

29 Site Work / Piping 99 days Wed 1/8/20 Mon 5/25/20

30 Mobilize Site 1 day Wed 1/8/20 Wed 1/8/20

31 Clear & Grub Site 1 day Thu 1/9/20 Thu 1/9/20 30

32 Rough Grading 1 day Thu 1/9/20 Thu 1/9/20 31SS

33 SD Extension & DI 1 day Fri 1/10/20 Fri 1/10/20 32

34 SS Extension & CIP Backwash Basin 10 days Mon 1/13/20 Fri 1/24/20 33

35 Discharge Basin CMU & Accessories 5 days Mon 2/10/20 Fri 2/14/20 34,43

36 Well Drain Line 5 days Tue 1/14/20 Mon 1/20/20 34SS+1 day

37 Sample/water Lines/Backflows 5 days Fri 2/14/20 Thu 2/20/20 36,69SS

38 Finish Grading 3 days Fri 5/1/20 Tue 5/5/20 37,54

39 Paved Driveway 2 days Wed 5/6/20 Thu 5/7/20 38

40 Fencing/Bollards 10 days Fri 5/8/20 Thu 5/21/20 39

41 Gravel Site 2 days Fri 5/22/20 Mon 5/25/20 40

42 Filter System 145 days Mon 1/27/20 Fri 8/14/20

43 Concrete Filtration Pad 10 days Mon 1/27/20 Fri 2/7/20 34

44 Concrete Cure Time 1 wk Mon 2/10/20 Fri 2/14/20 43

45  Install Filter Equipment (Owner Supplied) 5 days Fri 2/28/20 Thu 3/5/20 44,69

46 TW & RW Connections 10 days Fri 3/6/20 Thu 3/19/20 45

47 Install Media 5 days Fri 3/20/20 Thu 3/26/20 46

48 Wash Media & Disinfect 6 days Fri 8/7/20 Fri 8/14/20 47,60

49 Electrical Panel Facility 77 days Wed 1/15/20 Thu 4/30/20

50 Over Excavation & Concrete Piers 5 days Wed 1/15/20 Tue 1/21/20 34SS+2 days

51 Underground Conduit Stubs 5 days Wed 1/22/20 Tue 1/28/20 50

52 Concrete Pad 12 days Wed 1/29/20 Thu 2/13/20 51

53 Install & Ground Electrical Gear 3 days Thu 4/23/20 Mon 4/27/20 19,52

54 Install Shade Structure 3 days Tue 4/28/20 Thu 4/30/20 53

55 Well Pump 95 days Fri 3/27/20 Thu 8/6/20

56 Well Head Modifications 2 days Fri 3/27/20 Mon 3/30/20 52,47

57 Concrete Pad 3 days Tue 3/31/20 Thu 4/2/20 56

58 Install Well Pump 2 days Tue 7/28/20 Wed 7/29/20 11,57

59 Discharge Piping 3 days Thu 7/30/20 Mon 8/3/20 58

60 Testing/disinfection 3 days Tue 8/4/20 Thu 8/6/20 59

61 Chemical Facilities 75 days Fri 1/17/20 Thu 4/30/20

62 Building Pad Over Excavation & AB 5 days Fri 1/17/20 Thu 1/23/20 50SS+2 days

63 Underground Piping & Conduits 5 days Fri 1/24/20 Thu 1/30/20 62

64 Concrete Building Pad 10 days Fri 1/31/20 Thu 2/13/20 63

65 Concrete Cure Time 1 wk Fri 2/14/20 Thu 2/20/20 64

66 Set Building & Accessories 3 days Tue 4/21/20 Thu 4/23/20 65,27

67 Install Chemcial Equipment 1 wk Fri 4/24/20 Thu 4/30/20 66

68 General Electrical Work 62 days Fri 2/14/20 Mon 5/11/20

69 Site Underground Conduits 10 days Fri 2/14/20 Thu 2/27/20 33,63,51,64

70 Above Ground Conduits & Raceways 5 days Fri 2/28/20 Thu 3/5/20 69

71 Site Lighting 3 days Fri 3/6/20 Tue 3/10/20 70

72 Conductors/Terminations 10 days Tue 4/28/20 Mon 5/11/20 71,53

73 General Electrical 10 days Tue 4/28/20 Mon 5/11/20 72SS

74 Power Service 96 days Wed 1/8/20 Wed 5/20/20

75 PG&E Application Process/Engineering 14 wks Wed 1/8/20 Tue 4/14/20

76 Green Tag 2 days Tue 4/28/20 Wed 4/29/20 75,53

77 Energize Crew 3 wks Thu 4/30/20 Wed 5/20/20 76

78 Power Available On-site 0 days Wed 5/20/20 Wed 5/20/20 77

79 Start-up & Commisioning 8 days Fri 8/7/20 Tue 8/18/20

80 Equipment & Instrumentation Verifications 3 days Fri 8/7/20 Tue 8/11/20 60,78

81 Functionality Testing 2 days Wed 8/12/20 Thu 8/13/20 80

82 Commisioning 2 days Mon 8/17/20 Tue 8/18/20 81,48

Well Site
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Revise & Resubmit

Owner Review (Resubmittal)

Manufacturing
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Production

Delivery
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