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1. CLOSED SESSION - NONE  

2. CALL TO ORDER 

3. PROCLAMATIONS AND PRESENTATIONS 

3.1 Livermore Valley Arts annual update presented by Chris Carter, CEO for Livermore Valley
Arts.  

Recommendation:
Staff recommends the City Council receive the Livermore Valley Arts annual update. 
 

 Staff Report

4. ADVISORY BODY APPOINTMENTS - NONE  

5. OPEN FORUM 
In conformance with the Brown Act, no City Council action can occur on items
presented during Open Forum.
To provide public comment in person, please submit a speaker card. When your name
is called, walk to the lectern to address City Council.
Comments are limited to a maximum of 3 minutes per person, per item. The Mayor may
reduce the amount of time based on the number of persons wishing to speak.
Open Forum will conclude after 30 minutes; however, if there are additional speakers,
Open Forum will reconvene before the meeting adjourns.

6. CONSENT CALENDAR 
Consent Calendar items are considered routine and are acted upon by the City Council with a
single action. Members of the audience wishing to provide public input must submit a speaker
card found at the entrance of the Council Chambers. A speaker is limited to a single comment
with a maximum of three minutes for the entire Consent Calendar.  If Consent Calendar items
are pulled for discussion by the City Council, a speaker will be allowed one comment per item
on the items pulled for discussion and a separate comment for the remaining Consent
Calendar. 

6.1 Approval of draft minutes - November 24, 2025 Regular Meeting. 

Recommendation:
Staff recommends the City Council approve the draft minutes.

 

 
ROLL CALL 
Council Member Ben Barrientos
Council Member Steven Dunbar
Council Member Kristie Wang
Vice Mayor Evan Branning
Mayor John Marchand

PLEDGE OF ALLEGIANCE 
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 Staff Report
 Attachments:
 1. DRAFT 2025-11-24

6.2 Resolution authorizing the acceptance for permanent maintenance, release of the security
bonds, and execution of a Notice of Completion for the Stream Maintenance by Contractors
Project SD202523. 

Recommendation:
Staff recommends the City Council adopt a resolution authorizing the acceptance for
permanent maintenance, release of the security bonds, and authorizing the City Manager to
sign the Notice of Completion for the Stream Maintenance by Contractors Project SD202523.
 

 Staff Report
 Attachments:
 1. Location Map
 2. Resolution
 3. Exhibit A - Notice of Completion

6.3 Resolution accepting the Livermore Valley Arts Annual Report for Fiscal Year 2024-2025. 

Recommendation:
Staff recommends the City Council adopt a resolution accepting the Livermore Valley Arts
Annual Report for Fiscal Year 2024-2025.
 

 Staff Report
 Attachments:
 1. Resolution
 2. Exhibit A - Livermore Valley Arts 2024-2025 Annual Report

6.4 Resolution authorizing execution of a second amendment to the agreement with DC Electric
Group, Inc., for on-call electrical design, analysis, and modification services, increasing the
not-to-exceed amount from $200,000 to $800,000 and extending the termination date from
December 31, 2026, to December 31, 2030. 

Recommendation:
Staff recommends the City Council adopt a resolution authorizing the City Manager to execute
a second amendment to the agreement with DC Electric Group, Inc., for on-call electrical
design, analysis, and modification services, increasing the not-to-exceed contract amount
from $200,000 to $800,000 and extending the termination date from December 31, 2026, to
December 31, 2030. 
 

 Staff Report
 Attachments:
 1. Resolution
 2. Exhibit A - Second Amendment

6.5 Resolution adopting a pre-qualification process for contractors in substantial conformance with
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Public Contract Code § 20101 et. seq., authorizing the City Engineer to determine suitable
projects for the Contractor Request for Qualifications process, and which contractors qualify
based on the evaluation process, and authorizing the City Engineer to approve future
revisions to the Contractor Request for Qualifications Questionnaire and related pre-
qualification process documents. 

Recommendation:
Staff recommends the City Council adopt a resolution taking the following actions:

1. Adopt a pre-qualification process for contractors that is in substantial conformance with
the Public Contract Code § 20101 et. seq.;

2. Authorize the City Engineer to determine which projects are suitable for the contractor
Request for Qualifications (RFQ) process and which contractors qualify based on the
evaluation process; and

3. Authorize the City Engineer to approve future revisions to the Contractor RFQ and
related pre-qualification process documents in accordance with Public Contract Code §
20101, as necessary and appropriate to carry out the purpose and intent of the pre-
qualification process.

 
 Staff Report
 Attachments:
 1. Resolution

6.6 Resolution amending Resolution No. 94-55 of the City of Livermore Personnel Rules and
Regulations to modify conditions for reinstatement to City service under section 8.08.  

Recommendation:
Staff recommends the City Council adopt a resolution amending Resolution No. 94-55 of the
City of Livermore Personnel Rules and Regulations, Section 8.08, to modify the conditions
regarding employee eligibility for reinstatement to City service.
 

 Staff Report
 Attachments:
 1. Redlined Section 8.08 of the Personnel Rules and Regulations
 2. Resolution

6.7 Resolution authorizing the execution of a purchase order with Armature Systems for
hardware, support, and licensing in the amount of $571,965 to upgrade and refresh the City of
Livermore's (City) primary production network infrastructure. 

Recommendation:
Staff recommends the City Council adopt a resolution authorizing a purchase order with
Armature Systems for hardware, support and licensing in the amount of $571,965 to upgrade
and refresh the City's primary production network infrastructure.
 

 Staff Report
 Attachments:
 1. Armature Quote
 2. Resolution
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6.8 Resolution authorizing the execution of a second amendment to the agreement with
PlaceWorks Inc. for the General Plan Update to adjust the scope of work, increase the not-to-
exceed amount from $3,026,000 to $3,272,000, and extend the term to March 31, 2027. 

Recommendation:
Staff recommends the City Council adopt a resolution authorizing the City Manager to execute
a second amendment to the agreement with PlaceWorks, Inc. to update the Livermore
General Plan. The second amendment: 

1. Adjusts the scope of work to integrate additional programs and technical analysis
related to the General Plan;

2. Modifies the agreement not-to-exceed amount from $3,026,000 to $3,272,000; and
3. Extends the term of the agreement to March 31, 2027.

 
 Staff Report
 Attachments:
 1. Resolution
 2. Exhibit A - Second Amendment

6.9 Resolution accepting annual special tax and bond accountability reports for Fiscal Year 2024-
25 Community Facilities Districts No. 99-1 (Tri-Valley Technology Park), 2009-1 (El Charro),
2012-1 (El Charro Maintenance), 2015-1 (Brisa Maintenance), 2016-1 (Sage Maintenance),
2016-2 (Shea Properties), 2018-1 (Auburn Grove), and 2021-1 (Maintenance and Public
Services). 

Recommendation:
Staff recommends the City Council adopt a resolution accepting annual special tax and bond
accountability reports for Fiscal Year 2024-25 Community Facilities District No. 99-1 (Tri-
Valley Technology Park), 2009-1 (El Charro), 2012-1 (El Charro Maintenance), 2015-1 (Brisa
Maintenance), 2016-1 (Sage Maintenance), 2016-2 (Shea Properties), 2018-1 (Auburn
Grove), and 2021-1 (Maintenance and Public Services).
 

 Staff Report
 Attachments:
 1. Resolution
 2. Exhibit A - CFD 99-1 Tri-Valley
 3. Exhibit B - CFD 2009-1 El Charro
 4. Exhibit C - CFD 2012-1 El Charro
 5. Exhibit D - CFD 2015-1 Brisa
 6. Exhibit E - CFD 2016-1 Sage
 7. Exhibit F - CFD 2016-2 Shea Properties
 8. Exhibit G - CFD 2018-1 Auburn Grove
 9. Exhibit H - CFD 2021-1 Maintenance and Public Services

6.10 Resolution making findings regarding the continuing need for unexpended balances of
Development Impact Fees as of June 30, 2025, and accepting the Annual Report of
Development Fee and Connection Fee Revenues and Expenditures for Fiscal Year 2024-25. 

Recommendation:
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Staff recommends the City Council adopt a resolution making findings regarding the
continuing need for unexpended balances of Development Impact Fees as of June 30, 2025
and accepting the Annual Report of Development Fee and Connection Fee Revenues and
Expenditures for Fiscal Year 2024-25.
 

 Staff Report
 Attachments:
 1. Resolution
 2. Exhibit A - City of Livermore AB1600 report FY 2024-25

6.11 Resolution authorizing signing of an Estoppel Certificate and Agreement, Leasehold
Addendum for Leasehold Financing, and Sub-Leasehold Addendum for financing for Five
Rivers LLC, Fremont Bank, and other authorized lenders as applicable. 

Recommendation:
Staff recommends the City Council adopt a resolution authorizing the City Manager to sign the
Estoppel Certificate and Agreement, Leasehold Addendum for Leasehold Financing, and Sub-
Leasehold Addendum for Financing, with Five Rivers Aviation, LLC, Fremont Bank, and any
other lenders for Small Business Association Loan TMC to restructure current financing and
secure more favorable financing terms.
 

 Staff Report
 Attachments:
 1. Resolution
 2. Exhibit A - Estoppel Certificate and Agreement
 3. Exhibit B - Leasehold Addendum Agreement
 4. Exhibit C - Subleasehold Addendum

7. PUBLIC HEARINGS - NONE  

8. MATTERS FOR CONSIDERATION 

8.1 Appointment of Vice Mayor for the period of 2025-2026. 

Recommendation:
Staff recommends the City Council appoint a Vice Mayor for the period of 2025-2026.
 

 Staff Report

8.2 Appointment of Council Members to the City Council Subcommittee on Advisory Bodies for
the period of January 1, 2026 - June 30, 2026. 

Recommendation:
Staff recommends the Mayor appoint two Council Members to serve on the City Council
Subcommittee on Advisory Bodies for the period of January 1, 2026 - June 30, 2026, with the
City Council's approval. 
 

 Staff Report
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8.3 Council Members Appointments to Intergovernmental Agencies. 

Recommendation:
Staff recommends the Mayor appoint Council Members to Intergovernmental Agencies, with
the City Council's approval.
 

 Staff Report
 Attachments:
 1. Intergovernmental Agency Appointments as of September 29, 2025

9. COUNCIL COMMITTEE REPORTS AND MATTERS INITIATED BY CITY
MANAGER, CITY ATTORNEY, AND COUNCIL MEMBERS 

10. ADJOURNMENT 
To a Regular City Council meeting on Monday, January 12, 2026 at 7:00 pm, Civic Center
Meeting Hall, City Council Chamber, 1016 S. Livermore Avenue. 

11. SUPPLEMENTAL MATERIALS 

11.1 Supplemental materials received prior to the meeting.
 

 Staff Report
 Attachments:
 1. Supplemental Materials

11.2 Supplemental materials received at the meeting.
 Staff Report
 Attachments:
 1. Items Received at the Meeting

12. HOW TO PARTICIPATE IN YOUR CITY COUNCIL MEETING  
You can participate in the meeting in a number of ways:
 
Open Forum is an opportunity for the public to speak regarding items not listed on the
agenda. Speakers are limited to a maximum of 3 minutes per person. To address the City
Council in person, you must submit a speaker card to the City Clerk prior to the start of that
item. Please note that the City Council is prohibited by State law from taking action on any
items that are not listed on the agenda. However, if your item requires action, the City Council
may place it on a future agenda or direct staff to work with you and/or report to the City
Council on the issue.
 
Public Hearings - The topic of the hearing is typically summarized by staff, followed by a
presentation by the applicant, and questions from the City Council. The Mayor will then open
the hearing to the public and offer an opportunity for public comments. Speakers are limited to
a maximum of 3 minutes per person. To address the City Council in person, you must submit
a speaker card to the City Clerk prior to the start of the presentation of the item.
 
Other Agenda Items are also open for public input including Advisory Body Appointments,

 
 
 
 

 

 

 

 
 
 
 

 
 
 
 

Livermore City Council Agenda December 8, 2025
 

7

https://d2kbkoa27fdvtw.cloudfront.net/livermore/008ba8cc08a9f96bc0d9b87c435d4e700.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3735779/Short_Version_Intergovernmental_Agency_Appointments_City_Bodies_as_of_September_29__2025.pdf
https://d2kbkoa27fdvtw.cloudfront.net/livermore/a57b68e2d40c824386cbdb3fb95b70710.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3791245/2025-12-08_Supplemental_Materials.pdf
https://d2kbkoa27fdvtw.cloudfront.net/livermore/c8c1a3095e1e6118593b5a7b630fc3210.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3793450/2025-12-08_Items_Received_at_Meeting.pdf


Consent Calendar, or Matters for Consideration items. These comments are also subject to
the 3-minute limit. Public comment is not accepted on Proclamations and Presentations. 
 
Special Meetings, Workshops - The public will have the opportunity to address the City
Council regarding the item that is the subject of the special meeting or workshop. Public
comments are limited to a maximum of 3 minutes per person.
 
Platforms to Participate in Meetings:
 
Submission of Comments Prior to the Meeting:
Email Comments may be submitted by the public to the City Clerk’s Office
(cityclerk@LivermoreCA.gov). Items received no later than 12:00 pm on the day of the
meeting will be provided to the City Council and available on the City website prior to the
meeting. These items will NOT be read into the record.
 
eComments may be submitted by the public using the eComment link here. Comments may
be up to 1000 characters in length and will be accepted up until 4:00 pm the day of the
meeting. These items will NOT be read into the record and are viewable by the City Council
and the public upon submittal.
 
Submission of Comments During the Meeting:
Speakers are limited to a maximum of 3 minutes per person. To submit a comment you must
complete a speaker card for each item. Speaker cards are available in the Civic Center
Meeting Hall lobby. Indicate on the card the item number you wish to comment on and submit
the card directly to the City Clerk prior to the start of the item. Please note that the City Council
is prohibited by State law from taking action on any items that are not listed on the agenda.
However, if your item requires action, the City Council may place it on a future agenda or
direct staff to work with you and/or report to the City Council on the issue.
 
The City will be using YouTube and TV29 as two tools to provide the public access to view
City Council meetings. No public comment will be accepted via YouTube.
 
TV29: tv29live.org Comcast Cable 29
YouTube: http://youtube.com/c/CityofLivermoreCalifornia
 
If you would like to deliver written materials to the City Council as part of your public comment,
please provide 10 copies to the City Clerk with your speaker card.
 
The City Council Agenda and Agenda Reports are prepared by City staff and are available
for public review on Tuesday evening, six days prior to the City Council meeting in the Civic
Center Library, 1188 South Livermore Avenue, Livermore, and at the City Clerk’s Office, 1052
South Livermore Avenue, Livermore. The Agenda is also available on the City’s website,
http://LivermoreCA.gov/agenda.
 
Under Government Code §54957.5, any supplemental material distributed to the members
of the City Council after the posting of this agenda will be available for public review in the City
Clerk’s Office, 1052 South Livermore Avenue, Livermore, and included in the agenda packet
available on the City’s web site at http://LivermoreCA.gov/agenda.
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PURSUANT TO TITLE II OF THE AMERICANS WITH DISABILITIES ACT (CODIFIED AT 42
UNITED STATES CODE SECTION 12101 AND 28 CODE OF FEDERAL REGULATIONS
PART 35), AND SECTION 504 OF THE REHABILITATION ACT OF 1973, THE CITY OF
LIVERMORE DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION,
NATIONAL ORIGIN, ANCESTRY, SEX, DISABILITY, AGE OR SEXUAL ORIENTATION IN
THE PROVISION OF ANY SERVICES, PROGRAMS, OR ACTIVITIES. TO ARRANGE AN
ACCOMMODATION IN ORDER TO PARTICIPATE IN THIS PUBLIC MEETING, PLEASE
CONTACT THE ADA COORDINATOR AT ADACOORDINATOR@LIVERMORECA.GOV OR
CALL (925) 960-4170 (VOICE) OR (925) 960- 4104 (TDD) AT LEAST THREE (3) BUSINESS
DAYS IN ADVANCE OF THE MEETING.
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CITY COUNCIL STAFF REPORT ITEM NO. 3.1

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Brandon Cardwell, Innovation and Economic Development Director

SUBJECT: Livermore Valley Arts annual update presented by Chris Carter, CEO for Livermore
Valley Arts. 

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council receive the Livermore Valley Arts annual update. 
 
 
DECISION TYPE

Not Applicable
 
SUMMARY

 
DISCUSSION

 
ATTACHMENTS
 
 
Prepared by: Theresa de la Vega
                      Management Analyst II

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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CITY COUNCIL STAFF REPORT ITEM NO. 6.1

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Marianna A. Burch, City Manager

SUBJECT: Approval of draft minutes - November 24, 2025 Regular Meeting.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council approve the draft minutes.
 
 
DECISION TYPE

Administrative
 
SUMMARY

 
DISCUSSION

 
ATTACHMENTS
 
1. DRAFT 2025-11-24
 
Prepared by: Debbie Elam
                      City Clerk

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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NOVEMBER 24, 2025 Minutes CM/76/1 

DRAFT MINUTES 

CITY COUNCIL 
NOVEMBER 24, 2025 

________________________________________________________________ 

REGULAR MEETING 

1. CLOSED SESSION - NONE

2. CALL TO ORDER – The meeting of the City Council was called to order by
Mayor John Marchand at 7:00 pm, held in person at 1016 S. Livermore Avenue.

ROLL CALL – Present:  Mayor John Marchand, Council Members, Ben 
Barrientos, Steven Dunbar, and Kristie Wang. 

Absent: Vice Mayor Evan Branning, excused. 

PLEDGE OF ALLEGIANCE 

3. PROCLAMATIONS AND PRESENTATIONS

3.1 Beautification Committee annual update presented by Chair Tom 
Bradley.  

Chair Tom Bradley gave a brief presentation. 

3.2 Presentation of the 2025 Beautification Awards. 

Chair Tom Bradley presented the 2025 Beautification Awards. 

3.3 Livermore Valley Wine Heritage District annual update presented by 
Brandi Lombardi, Executive Director, Livermore Valley Winegrowers 
Association.  

Brandi Lombardi, Executive Director, gave a brief presentation. 

4. ADVISORY BODY APPOINTMENTS - NONE

5. OPEN FORUM

Mayor Marchand opened the public comment period. 

Donna Cabanne provided a comment. 

ATTACHMENT 1 
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CM/76/2 Minutes NOVEMBER 24, 2025 
 

Shirley Lewandowski provided a comment. 
 
Joe Lee provided a comment. 
 
There were no more speakers, and the public comment period was closed. 
 
6. CONSENT CALENDAR 
 
Mayor Marchand opened the public comment period. 
 
There were no speakers, and the public comment period was closed. 
 
ON THE MOTION OF COUNCIL MEMBER DUNBAR, SECONDED BY COUNCIL 
MEMBER WANG, AND CARRIED ON A 3-0 VOTE, WITH COUNCIL MEMBER 
BARRIENTOS ABSTAINING DUE TO HIS INELIGIBILITY TO VOTE DUE TO 
ABSENCE ON NOVEMBER 10, 2025, AND VICE MAYOR BRANNING ABSENT, 
THE CITY COUNCIL APPROVED CONSENT CALENDAR ITEM 6.1.  
 
ON THE MOTION OF COUNCIL MEMBER DUNBAR, SECONDED BY COUNCIL 
MEMBER BARRIENTOS, AND CARRIED ON A 4-0 VOTE, WITH VICE MAYOR 
BRANNING ABSENT, THE CITY COUNCIL APPROVED CONSENT CALENDAR 
WITH THE EXCEPTION OF ITEM 6.1. 
 
6.1 Approval of draft minutes - November 10, 2025, Regular Meeting. 
 
6.2  Resolution 2025-182 authorizing the acceptance for permanent 
maintenance, release of the security bonds, and execution of a Notice of 
Completion for the Springtown Water Service Replacements Project WT202314. 
 
6.3 Resolution 2025-183 and Resolution 2025-184 authorizing the execution 
of a first amendment to the agreements with Independent Code Consultants, Inc. 
and 4LEAF, Inc. for on-call plan review, inspection, and permit technician services. 
The amendments increase the not-to-exceed amount for Independent Code 
Consultants, Inc. from $460,000 to $1,360,000, and for 4LEAF, Inc. from $460,000 
to $960,000, while maintaining the existing five-year term, which remains 
unchanged and will terminate on June 30, 2029. 
  
6.4 Resolution 2025-185 determining that APN 905-0009-013-03, the location 
of the Casino 580 Parking Lot Expansion project south of North Canyons Parkway 
and west of Airway Boulevard, is annexed to the City of Livermore Community 
Facilities District No. 2023-1 (Isabel Neighborhood Specific Plan Services).   
 
6.5 Resolution 2025-186 establishing the Annual Affordable For-Sale Prices, 
Rental Rates, and Maximum Income Limits for the City's Affordable Housing 
Programs. 
 
6.6 Resolution 2025-187 awarding and authorizing the execution of an 
agreement with Vizcay Landscapes LLC d/b/a Landscape Care Co. to reduce and 
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NOVEMBER 24, 2025 Minutes CM/76/3 
 

replace non-functional turf in an amount not-to-exceed $320,000 for a one-year 
term ending November 30, 2026. 
 
6.7 Resolution 2025-188 authorizing execution of a purchase order with 72 
Hour LLC dba National Auto Fleet Group for one replacement Ford Super Duty 
F550 Truck with Scelzi Crane Body in an amount not-to-exceed $262,663. 
 
6.8 Resolution 2025-189 accepting the Livermore Downtown Inc Annual 
Report for Fiscal Year 2024-25 and authorizing the execution of a grant agreement 
with Livermore Downtown Inc. in the amount of $90,000 for Fiscal Year 2025-2026. 
 
6.9 Resolution 2025-190 accepting the Livermore Valley Wine Heritage 
District 2024-2025 Annual Report. 
 
7. PUBLIC HEARINGS  
 
7.1 THIS ITEM WAS CONTINUED FROM THE OCTOBER 27, 2025, CITY 
COUNCIL MEETING Hearing to consider a request to approve a Planned 
Development (PD) 25-001, Subdivision (SUB) 20-004, and Site Plan Design 
Review (SPDR) 21-001 to allow a two-story, attached, 13-unit multi-family, 
townhome-style development located at 3541 East Avenue. 
 
Recommendation: The Planning Commission and staff recommended the City 
Council:  

1. Adopt a resolution finding the project is Categorically Exempt under the 
provisions of the California Environmental Quality Act (CEQA) per Section 15332, 
In-Fill Projects, and Direct the Planning Manager to file a Notice of Exemption in 
accordance with the provisions of CEQA, subject to project approval;  

2. Adopt a resolution approving Subdivision (SUB) 20-004 and Site Plan 
Design Review (SPDR) 21-001 for the development located at 3541 East Avenue; 
and  

3. Introduce an ordinance and waive the first reading, authorizing Planned 
Development (PD) 25-001. 
 
Sukhamrit Purewal, Associate Planner, presented the staff report. 
 
Dr. Francois “Frank” Abboud, Project Applicant, made brief comments.  
 
Terry Townsend, Project Architect, made brief comments.  
 
Mayor Marchand opened the public hearing. 
 
Mary Perner provided a comment.   
 
Marlise provided a comment.  
 
Alan Marling provided a comment.  
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CM/76/4 Minutes NOVEMBER 24, 2025 
 

Staci Kane provided a comment.  
 
There were no more speakers, and the hearing was closed. 
 
ON THE MOTION OF COUNCIL MEMBER DUNBAR, SECONDED BY COUNCIL 
MEMBER WANG AND CARRIED ON A 4-0 VOTE, WITH VICE MAYOR 
BRANNING ABSENT, THE CITY COUNCIL ADOPTED THE FOLLOWING 
RESOLUTIONS AND INTRODUCED THE FOLLOWING ORDINANCE: 
 
Resolution 2025-191 finding the Abboud Townhomes Project is exempt under the 
provisions of the California Environmental Quality Act (CEQA) guidelines section 
15332 (In-fill Development Projects).  
 
Resolution 2025-192 approving subdivision (SUB) 20-004 and site plan design 
review (SPDR) 21-001 to allow a two-story, attached, 13-unit multi-family, 
townhome-style development located at 3541 East Avenue.  
 
Ordinance introduced adopting planned development (PD) 25-001. 
 
8. MATTERS FOR CONSIDERATION - NONE 
 
9. COUNCIL COMMITTEE REPORTS AND MATTERS INITIATED BY CITY 
MANAGER, CITY ATTORNEY, STAFF AND COUNCIL MEMBERS 
 
THE MAYOR AND CITY COUNCIL MEMBERS PROVIDED A SUMMARY OF 
RECENTLY ATTENDED EVENTS AND MEETINGS IN ADDITION TO THE 
INFORMATION PROVIDED IN THE SUPPLEMENTAL PACKET. COUNCIL 
MEMBERS WHO DID NOT PROVIDE A SUMMARY IN THE SUPPLEMENTAL 
PACKET ARE INCLUDED BELOW. 
 
Livermore Valley Chamber of Commerce Council Member Dunbar noted his 
attendance at the November 19, 2025 meeting.  
 
9. ADJOURNMENT – at 8:31 pm to a Regular City Council Meeting on Monday, 
December 8, 2025 at 7:00 pm, Civic Center Meeting Hall, City Council Chamber, 
1016 S. Livermore Avenue. 
 
 
 
 
APPROVED:   
 JOHN P. MARCHAND, MAYOR 
 
 
 
ATTEST:  ___ 
 DEBORAH L. ELAM, CITY CLERK  
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CITY COUNCIL STAFF REPORT ITEM NO. 6.2

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Brent Smith, Community Development Director

SUBJECT: Resolution authorizing the acceptance for permanent maintenance, release of the
security bonds, and execution of a Notice of Completion for the Stream Maintenance by
Contractors Project SD202523.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution authorizing the acceptance for permanent
maintenance, release of the security bonds, and authorizing the City Manager to sign the Notice of
Completion for the Stream Maintenance by Contractors Project SD202523.
 
 
DECISION TYPE

Administrative
 
SUMMARY

On July 14, 2025, City Council authorized the City Manager to award a construction contract in an
amount not-to-exceed $1,200,000 for the Stream Maintenance by Contractors Project SD202523.
Subsequently, after bids were received and evaluated, the City Manager awarded a $606,970
construction contract for the project to the lowest responsible and responsive bidder, GradeTech, Inc.
The contract was substantially completed on October 6, 2025, and reached final completion on October
20, 2025. The contract can now be accepted for permanent maintenance. The process to release the
contractor's bonds can begin.
 
DISCUSSION

The Stream Maintenance by Contractors Project SD202523 consisted of two parts: riprap placement and
sediment and debris removal. Riprap placement involved excavation of native material and installation of
½ ton riprap with filter fabric at the north downstream bank of the Arroyo Mocho west of Holmes Street to
provide embankment protection. Additionally, sediment and debris were removed from the Arroyo Mocho
at Holmes Street and off hauled offsite to restore the stormwater channel capacity. Repairing the Holmes
Street site restored creek flows and safety of the community before the next winter storms to reduce the
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risk of flooding. Attachment 1 shows the site location.
 
The project was completed in accordance with the contract documents in a manner acceptable to the
City Engineer.
 
At time of award, the contractor provided a faithful performance bond guaranteeing completion of the
project, and that bond must now be released. Six months after the date of the resolution accepting the
project, the labor and materials bond guaranteeing the improvements should be reduced to an amount
equal to any claims filed and of which notice has been given. The balance of the bond will be released
upon the settlement of all claims and obligations for which the security was given (there are no known
claims at this time). The security for the guarantee and warranty of work shall remain in effect for one
year from the date of the resolution.   
 
FISCAL AND ADMINISTRATIVE IMPACTS
 
The original construction contract was $606,970. The final contract amount including change orders was
$490,671. The total deduction of change orders was $116,299. This consisted of deducting
approximately 841 tons of Riprap and 648 linear feet of fence. In addition, dewatering was not
implemented and was deducted as well. The Stream Maintenance by Contractors Project SD202523 is
funded with CIP Reserves - Storm in the 2025-30 Capital Improvement Plan. The budget covers the cost
of this construction contract and all other project costs including design, change orders, permits,
construction support services, and project management. No additional appropriations are required. This
stream maintenance project will not increase operations and maintenance costs.
 
COMMUNITY PILLAR
 
5: A City That Works
 
GOAL
 
14: Develop, operate, and maintain the City's infrastructure 
 
ATTACHMENTS
 
1. Location Map
2. Resolution
3. Exhibit A - Notice of Completion
 
Prepared by: Jorge Andrade
                      Assistant Engineering Technician
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3742572/1.Location_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3770583/6.3_Resolution_Notice_of_Completion_Stream_Maintenance_-_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3742600/NOC_SD202523.pdf


Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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This map is based on City of Livermore GIS 
Information and reflects the most current information 
at the time of this printing. The map is intended for 
reference purposes only and the City and its staff is 
not responsible for errors.
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                      1   RESOLUTION NO. ________ 
 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION AUTHORIZING THE ACCEPTANCE FOR PERMANENT 
MAINTENANCE, RELEASE OF THE SECURITY BONDS, AND EXECUTION OF A 

NOTICE OF COMPLETION 
 

(STREAM MAINTENANCE BY CONTRATORS PROJECT SD202523) 
 
 
 The City Engineer of the City of Livermore (“City”) has filed with the City Clerk a 
report in writing that all work on the Stream Maintenance by Contractors Project 
SD202523 (“Project”), has been completed to City standards. The Project is ready for 
acceptance by the City of Livermore for routine maintenance. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Livermore that: 
 

1. The faithful performance bond guaranteeing the Project is hereby released; 
 

2. The labor and materials bond guaranteeing the Project shall, six months after the 
date of this resolution, be reduced to an amount equal to the amount of all claims 
filed and of which notice has been given. The balance of the bond shall be released 
upon the settlement of all such claims and obligations for which the security was 
given; 

 
3. The security for the guarantee and warranty of work shall remain in effect for one 

year from the date of this resolution. The contractor is required to reconstruct any 
deficiencies that occur and to repair or replace defective materials during the 
maintenance period;  

 
4. The City hereby accepts the improvements; and 

 
5. The City Manager is authorized to sign the Notice of Completion, a copy of which 

is attached hereto as Exhibit A, and incorporated by this reference.   
 
 On motion of Council Member _______________________, seconded by Council 
Member _______________, the foregoing resolution was passed and adopted on 
December 8, 2025, by the following vote: 
 
AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
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 2 RESOLUTION NO. _____ 

ATTEST:       APPROVED AS TO FORM: 
 
 
____________________________  /s/ Tara Mazzanti                                        
Deborah L. Elam     Tara Mazzanti 
City Clerk                                                            Senior Assistant City Attorney                    
    

                                                         
Exhibit A – Notice of Completion  
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CITY COUNCIL STAFF REPORT ITEM NO. 6.3

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Brandon Cardwell, Innovation and Economic Development Director

SUBJECT: Resolution accepting the Livermore Valley Arts Annual Report for Fiscal Year 2024-
2025.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution accepting the Livermore Valley Arts Annual Report
for Fiscal Year 2024-2025.
 
 
DECISION TYPE

Administrative
 
SUMMARY

The City of Livermore's Sublease and Operating Agreement with the Livermore Valley Performing Arts
Center (known as Livermore Valley Arts) requires an annual report. Staff recommends the City Council
adopt a resolution to accept the Livermore Valley Arts Annual Report for Fiscal Year 2024-2025.
 
DISCUSSION

In 2014, fee title ownership of the Bankhead Theater was transferred to the City of Livermore, and the
City Council authorized a Sublease and Operating Agreement (Agreement) with the Livermore Valley
Performing Arts Center (known as Livermore Valley Arts), via Resolution 2014-162. The Agreement
establishes the terms and conditions for which Livermore Valley Arts may lease the Bankhead from the
City and continue operating the Bankhead as a community theater. The Agreement includes additional
requirements for Livermore Valley Arts designed to facilitate the organization's stability and financial
sustainability, to inform the public through regular reporting, and to ensure operating criteria satisfying
the community's expectation for a variety of high-quality performances and events.
 
Consistent with the requirements of the Agreement, the Livermore Valley Arts Annual Report for Fiscal
Year 2024-2025 is attached (Exhibit A) for the City Council's review. Staff recommends the City Council
adopt a resolution to accept the Livermore Valley Arts Annual Report for Fiscal Year 2024-2025.
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FISCAL AND ADMINISTRATIVE IMPACTS 
 
There are no administrative or fiscal impacts from receiving the annual report. The Livermore Valley Arts
continue to sublease the Bankhead Theater from the City, consistent with all requirements of the
Agreement.
 
COMMUNITY PILLAR
 
4: Inclusive and Inviting Spaces and Places 
 
GOAL
 
1: Further enhance Livermore's unique sense of place
 
ATTACHMENTS
 
1. Resolution
2. Exhibit A - Livermore Valley Arts 2024-2025 Annual Report
 
Prepared by: Theresa de la Vega
                      Management Analyst II

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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                    1   RESOLUTION NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION ACCEPTING THE LIVERMORE VALLEY ARTS 
ANNUAL REPORT FOR FISCAL YEAR 2024-2025 

 
 

In 2014, fee title ownership of the Bankhead Theater was transferred to the City of 
Livermore.  

 
The City Council subsequently authorized a Sublease and Operating Agreement 

(Agreement) with the Livermore Valley Performing Arts Center (known as Livermore 
Valley Arts), via Resolution 2014-162, which allows Livermore Valley Arts to lease the 
Bankhead Theater from the City for community theater purposes. 

 
The terms and conditions of the Agreement require Livermore Valley Arts to 

provide the City with an annual report of its previous year’s accomplishments and to 
describe the organization’s goals for the upcoming year. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Livermore, that it hereby accepts Livermore Valley Arts Annual Report for Fiscal Year 
2024-2025, attached hereto as Exhibit A. 
 
 On motion of Council Member ______________________, seconded by Council 
Member ______________________, the foregoing resolution was passed and adopted 
on November 24, 2025, by the following vote: 
 
AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
 
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________  /s/ Daniel Gonzales     
Deborah L. Elam     Daniel Gonzales  
City Clerk      City Attorney 
 
 
Exhibit A- Livermore Valley Arts Annual Report for Fiscal Year 2024-2025 
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2024-2025 Annual Report

Brilliance at The Bankhead Gala Fundraiser September 2024

 “Music gives a soul to the universe, wings to the
mind, flight to the imagination and life to everything.”

PLATO

EXHIBIT A
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Dear Friends, 

Do you remember the first time you set foot in the Bankhead? What was the show? For me
it was to see Leo Kottke, one of my favorite guitarists of all time. I’ve probably seen about
300 shows at the Bankhead since that moment, but I still remember the first. 

This last year at Livermore Valley Arts, we made a strong overture to focus on the
experience for our first-time visitors. They received special communications before and
after the event, and a coupon for a discount at concessions. Those efforts paid off with a
40% increase in first-time patrons returning to the Bankhead for another within 12 months
compared to last year. 

If only every time could feel like the first time. Fortunately for all of us, as an arts
organization that values creativity, we continue to give experiences that feel new. Hopefully
you came to see our first immersive exhibit, Cosmic Odyssey, which we completely self-
produced. Or maybe you saw Dustbowl Revival on the Bankhead Plaza with the liquid light
show. Or maybe you saw some of the big stars who came to Livermore for the first time like
John Cleese, American Authors and Stewart Copeland. Perhaps you thought you were
going to see the Red Hot Chili Peppers for the first time at the Bankhead only to find out it
was the Red Hot Chili Pipers, a bagpipe rock n’ roll band, and you had a blast. 

The great thing about art is that there is always something new, and at Livermore Valley
Arts we will continue to do all we can to ensure that your experience will be as special as
the first time. Thank you for supporting the Arts and allowing us to share it with our diverse
community. 

Chris Carter
Chief Executive Officer

MISSION
Our mission is to
offer a broad range
of arts opportunities
& experiences to
engage, enrich, and
inspire our diverse
community. 

ArtWalk After Dark Featuring Dustbowl Revival
October 2024

3
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BY THE NUMBERS

Yamato, March 2025 

996
Member Households

6,249
Students Served
45% annual growth

12,370
Volunteer Hours
15% annual growth

15
Sold-out Bankhead Presents Shows

96
Bankhead Presents Performances

20% annual growth

17,520
Attendees at the Cultural Celebrations
7% annual growth

5,212
First Time Buyers

13,885
Social Media Followers
15% annual growth

88
Resident Company Performances

125% annual growth

94,361
Patrons Served
7% annual growth

38
Visiting Company Performances

274,264
Active Website Users
15% annual growth
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Engaging the Tri-Valley

American Authors, October 2024 

Livermore Valley Arts radiates belonging by bringing people together to share in the joy of the Arts. From
school programs and artist workshops to community festivals and volunteer opportunities, everyone is
invited to take part and feel at home in the Tri-Valley’s creative community.

ENGAGING:
First Time Ticket Buyers through a special welcoming message and a personal touch during and
after their first experience at The Bankhead.
Arts and sciences through the self-produced premiere, one-of-a-kind Cosmic Odyssey. We partnered
with area scientists, artists, and astronauts to create an immersive installation on the Bankhead Stage.
Young people through arts education with programs like art camps and classes, and student
matinees for Ballet Folklórico Mexicano de Carlos Moreno, Yamato, and DLUX Puppets.
Cultural and heritage organizations like Cheza Nami, Livermore Fil-Am, Livermore Pride, and Tri-
Valley for Black Lives through the cultural celebration series, which brings many first time visitors to
our venue and plaza.
Community partners at the UNCLE Credit Union Art Gallery exhibitions like Quest Science Center,
City of Livermore, Stanford University Theatre Department, and the City of Pleasanton and featured
guest curator Pablo Villicaña Lara from Las Positas College, and the Tri-Valley Nonprofit Alliance. 

5
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Filipino Barrio Fiesta, October 2024

Enriching the Tri-Valley
Livermore Valley Arts radiates creativity by offering first-time and repeat experiences that open minds and
spark discovery. Free concerts, cultural celebrations, and world-class performances provide opportunities
to learn, grow, and connect through the transformative power of the Arts.

ENRICHING:
Performances like Syncopated Ladies and Yamato—Drummers of Japan offered exposure to new
perspectives, traditions, and ideas, providing first-time at the theatre experiences for numerous
patrons.
Personal growth by sparking curiosity at Cosmic Odyssey and creativity at art camps and classes for
both children and adults.
Community with free performances of Livermore-Amador Symphony and the U.S. Air Force Band of
the Golden West. Creating shared experiences by offering complimentary tickets to active military and
their families through VetTix, and the unhoused by partnering with local organizations like Open Heart
Kitchen.
Creative use of spaces like ArtWalk After Dark on the Bankhead Plaza and Stage Door Lounge
events on the Bankhead Stage, giving us the opportunity to broaden experiences for the community
as well as offer more accessible performance events.

6
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Cosmic Odyssey, Fall 2024

Inspiring the Tri-Valley
Livermore Valley Arts radiates possibility by nurturing imagination and encouraging dreams. Whether a
child experiencing their first live performance or an audience moved by a powerful production, the Arts
inspire us all to see new horizons and build a vibrant future together.

INSPIRING
World-class performances like Las Cafeteras, Josh Blue, the Silkroad Ensemble, and more sparking
wonder, joy, and curiosity about our world, our community, and ourselves.
Free events and cultural celebrations like Pridefest, Diwali, Juneteenth, Barrio Fiesta, Lunar New
Year, ArtWalk, ComicCon, and others, connecting the community and honoring diverse traditions,
inviting many visitors to The Bankhead and plaza for the first time.
Arts education and youth engagement: programs and family-friendly performances nurture creativity
and imagination in the next generation.
Accessibility and inclusivity by providing free and low-cost events ensuring that the Arts remain
open and welcoming to all members of the Tri-Valley community.

7
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Financial Highlights

Rhythm India, April 2025

For the 2024-25 fiscal year at Livermore Valley Arts, we continued to see an increase in ticket sales over
previous years, and earned revenue came in well ahead of budget. We were also able to keep expenses
below budget for the year. Economic uncertainty and a shift in the nonprofit philanthropic landscape,
however, led to contributions falling sharply in the fourth quarter, and the year ended in a loss as a result.
The operating reserve remains strong, and overall, Livermore Valley Arts continues to remain in good
financial health. 

Membership Comparison

8
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Expenses
$4,313,115*

Livermore Valley Chamber Mixer 
on the Bankhead Stage January 2025

 Income
$3,961,465*

Programming
77%

A
dm

inistrative

15%

Fundraising8%
Contributions

33%

In-Kind5%
Earned Revenue

67%

*At the time of the publishing of this report, these numbers remain unaudited.

2024-2025
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Lunar New Year Celebration 2025

EXECUTIVE OFFICERS
Denise Watkins, Chair
Leland Younker, Ph.D, Vice Chair
Henry (Hank) Huff, Treasurer
Jean Shuler, Secretary

DIRECTORS
Dr. Kelly Bowers

Norman Burkhard
Kelly Cousins, Ph.D.

Dona L. Crawford
Judge Mark Eaton
Roberta Emerson
Dr. Dyrell Foster

Jeff Kaskey
Jean King

Catherine Ndungu-Case
Harold Roundtree
Joan K. Seppala

Mark Triska
Dr. Michael S. Weiner

Philip R. Wente

LIVERMORE VALLEY ARTS 
LEADERSHIP TEAM

EMERITUS
Michael Bocchicchio*
Phillip N. Dean*
Patrick Kernan
Layne Marceau
Dr. Mortimer Mendelsohn*
Thomas Reitter
Donna Wilcox

Chris Carter
Chief Executive Officer

Reanna Bradford
Chief Financial Officer

Ruth Egherman
Director of Marketing

Anne Giancola
Education & Visual Arts Manager

Eric Johnson
Director of Operations

Brittany Mulgrew
Director of Development

*Deceased
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The Texas Tenors, January 2025

It truly was a wonderful first experience and look
forward to returning at a future event! 

Janice Cruice

Seriously, if you want to go to a concert, Livermore is
the place to do it! 

Bonnie Morse, San Rafael

My GF and I 1st had (an awesome) dinner at the Zephyr
restaurant. After that, we had an awesome evening at
your theater. We were surprised how close to the stage
we were able to sit. Everything about your theater was
just perfect.

Quintin Thompson, Antioch

We had an amazing experience. It was our first time
at the theater and it is beautiful and in a great
location. 

Lori Escobar, Pleasanton

It was our first time at the Bankhead and we
thoroughly enjoyed our experience. Your staff was
friendly and accommodating and the performance by
King’s Return was amazing. Thank you so much for
bringing them to your venue. 

Drew Knight

Everyone was very friendly, we had excellent seats,
and the parking was free. What more could we ask? 

Lynne Kellner, Modesto

First-Time Buyer Insights
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ArtWalk After Dark featuring Dustbowl Revival, October 2024

LIVERMORE VALLEY ARTS
2400 First St. Livermore, CA 94550

Box Office 925.373.6800
LivermoreArts.org

Tax ID # 68-0419182
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CITY COUNCIL STAFF REPORT ITEM NO. 6.4

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Brent Smith, Community Development Director

SUBJECT: Resolution authorizing execution of a second amendment to the agreement with DC
Electric Group, Inc., for on-call electrical design, analysis, and modification services,
increasing the not-to-exceed amount from $200,000 to $800,000 and extending the
termination date from December 31, 2026, to December 31, 2030.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution authorizing the City Manager to execute a second
amendment to the agreement with DC Electric Group, Inc., for on-call electrical design, analysis, and
modification services, increasing the not-to-exceed contract amount from $200,000 to $800,000 and
extending the termination date from December 31, 2026, to December 31, 2030. 
 
 
DECISION TYPE

Administrative
 
SUMMARY

This second amendment with DC Electric Group, Inc., authorizes continued on-call general services from
DC Electric Group, Inc., for installation, relocation, and upgrades of electrical equipment services, field
investigations and documentation of existing electrical systems, in connection with a variety of capital
improvement projects. This second amendment increases the not-to-exceed amount from $200,000 to
$800,000 and extends the term through December 31, 2030. 
 
DISCUSSION

On March 15, 2024, the City entered into an agreement with DC Electric Group, Inc., (DC Electric) to
provide on-call general services with a not-to-exceed contract amount of $100,000 and a termination
date of December 31, 2025. The original agreement was amended once to increase the amount of the
agreement by $100,000 to a total amount of $200,000 and increase the duration of the contract for an
additional year, now ending on December 31, 2026. 
 

38



DC Electric has been providing on-call general services in a wide variety of tasks. These tasks include,
but are not limited to, rerouting low voltage electrical services in the downtown parking lot to new joint
trench, trash enclosure PG&E modifications, electric vehicle chargers at the Police Department parking
lot, fiber optic replacement and miscellaneous electric work for the L Street garage. In addition, DC
Electric is currently providing general services for the Traffic Signal Modification Project and the
Crosswalk Safety Improvement Project under separate agreements.  
 
City Staff has found DC Electric’s work to be satisfactory as they provide industry and local expertise and
demonstrate rapid and professional responsiveness. They perform their work efficiently and promptly
provide value to field and administrative staff.  
 
The second amendment will increase the not-to-exceed amount of the agreement by $600,000 to a total
of $800,000 and extend the term of the agreement through December 31, 2030. This amendment will
allow DC Electric to continue providing general services for various projects in the Capital Improvement
Program. Potential projects include, but are not limited to, the following: 
 

BL202514 – City Fleet Electrification, Phase 2, additional electric vehicle chargers for fleet
DR583018 – Livermore Village Infrastructure, electrical service for 2047 First Street City parcel
DR583018 – Livermore Village Infrastructure, electrical service for new walkway by Mornings on
First
TC202020 – Traffic Signal Modification Project, video detection camera installation 
TC202519 – Traffic Signal Modification Project, fiber optics installation 
TC202506 – Crosswalk Safety Improvement Project, Rectangular Rapid Flashing Beacon (RRFB)
installation 
TC202606 – Crosswalk Safety Improvement Project, RRFB installation 

 
FISCAL AND ADMINISTRATIVE IMPACTS
 
Funding for services rendered under this agreement will be derived from various capital improvement
projects in the approved Capital Improvement Plan. Therefore, no additional appropriations are
necessary. 
 
COMMUNITY PILLAR
 
5: A City That Works 
 
GOAL
 
14: Develop, operate, and maintain the City’s infrastructure 
 
ATTACHMENTS
 
1. Resolution
2. Exhibit A - Second Amendment
 
Prepared by: Gabriel Sendaydiego
                      Assistant Engineer
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Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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                    1   RESOLUTION NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION AUTHORIZING EXECUTION OF A SECOND 
AMENDMENT TO THE AGREEMENT WITH DC ELECTRIC GROUP, 

INC., FOR ON-CALL ELECTRICAL DESIGN, ANALYSIS, AND 
MODIFICATION  SERVICES, INCREASING THE NOT-TO- EXCEED 

AMOUNT FROM $200,000 TO $800,000 AND EXTENDING THE 
TERMINATION DATE FROM DECEMBER 31, 2026 TO DECEMBER 31, 

2030 
 

 
On March 15, 2024, the City of Livermore entered into an agreement for DC 

Electric Group, Inc. to provide on-call electrical services with a not-to-exceed contract 
amount of $100,000 and a termination date of December 31, 2025. The original 
agreement was amended once to increase the amount of the agreement by $100,000 to 
a total amount of $200,000, and extend the term to December 31, 2026. Staff 
recommends the agreement be further amended to increase the not-to-exceed amount 
from $200,000 to $800,000 to allow DC Electric to continue providing on-call electrical 
services for various capital improvement projects and extend the termination date from 
December 31, 2026, to December 31, 2030. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Livermore, that it hereby:   
 

1. Authorizes the City Manager to execute a second amendment to the agreement 
with DC Electric Group, Inc. for on-call electrical design, analysis, and 
modification services, increasing the not-to-exceed amount from $200,000 to 
$800,000 and extending the termination date from December 31, 2026, to 
December 31, 2030. 

2. Authorizes the City Manager to take whatever actions are necessary and 
appropriate to carry out the purpose and intent of this resolution. 

 On motion of Council Member ______________________, seconded by Council 
Member ______________________, the foregoing resolution was passed and adopted 
on December 8, 2025, by the following vote: 
 
AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
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                    2   RESOLUTION NO. ________ 

ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________  /s/ Tara Mazzanti        
Deborah L. Elam     Tara Mazzanti 
City Clerk      Senior Assistant City Attorney  
 
 
Exhibit A – Second Amendment 
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Amendment – General Services Page 1 
Rev. 09/19/23 

SECOND AMENDMENT TO AGREEMENT FOR SERVICES 

THIS SECOND AMENDMENT is made and entered into this ____ day of 
________, 20__, by and between the City of Livermore (“City”), a municipal corporation, 
and DC Electric Group, Inc. (“Contractor”), a California corporation. 

RECITALS 

On March 15, 2024, City and Contractor entered into an agreement for Contractor 
to provide on-call installation, relocation and upgrades of electrical equipment services to 
City (“Original Agreement”). Section 21 of the Original Agreement requires that any 
modifications to it must be in writing and signed by the parties.  

On October 4, 2024, City and Contractor entered the First Amendment to increase 
total compensation from $100,000 to $200,000, and extend the termination date from 
December 31, 2025, to December 31, 2026. This was the first amendment to the Original 
Agreement 

City and Contractor desire to amend the Original Agreement to increase total 
compensation from $200,000 to $800,000, and extend the termination date from 
December 31, 2026 to December 31, 2030. This is the second amendment to the Original 
Agreement.  

AGREEMENT 

NOW, THEREFORE, City and Contractor hereby agree that the aforementioned 
recitals are true and correct and further agree as follows: 

1. The Original Agreement is amended as follows:

A. Section 5(a) of the Original Agreement is amended to read as follows:

Compensation and Payment.

a. The total compensation payable by the City to Contractor for the
Services SHALL NOT EXCEED the sum of $800,000 (“not-to-
exceed amount”). City shall compensate Contractor for the
Services rendered at the hourly rates or task amounts set forth in
Exhibit “A” to the Original Agreement and Exhibit "A-1” to the First
Amendment up to the not-to-exceed amount. Except as provided
in the body of the Agreement, the hourly rates or task amounts
are intended to be Contractor’ s only compensation for the
Services and is inclusive of all costs of labor, licensing, permitting,
travel expenses, overhead and administrative costs, and any

Docusign Envelope ID: E96E6B18-2382-4D77-9C5A-C5DF96CCF44F
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Amendment – General Services Page 2 
Rev. 09/19/23 

and-all other costs, expenses, and charges incurred by 
Contractor, its agents, and employees to provide the Services. 

1. The compensation payable by the City to Contractor for
the Services required by Exhibit A to the Original
Agreement SHALL NOT EXCEED $100,000.

2. The compensation payable by the City to Contractor for
the Services required by Exhibit A-1 to the First
Amendment SHALL NOT EXCEED $100,000.

3. The compensation payable by the City to the Contractor
for the Services required by Exhibits A and A-1, to
include $600,000 pursuant to this Second Amendment,
SHALL NOT EXCEED $800,000.

B. Section 6 of the Original Agreement is amended to read as follows:

Term. The term of this Agreement commences on the date of
execution and terminates upon the completion of the Services or
December 31, 2030, whichever occurs first.

2. These amendments are prospective and only apply to the Services rendered by
Contractor after the execution of this Amendment.  Unless otherwise stated herein, this
Amendment does not relieve the parties of the terms and conditions of the Original
Agreement as written and in effect at the time the Services were rendered.

3. Except as amended above, the Original Agreement remains in full force and effect.
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Amendment – General Services Page 3 
Rev. 09/19/23 

In concurrence and witness whereof, and in recognition of the mutual consideration 
provided therefore, the parties have executed this Agreement effective on the date first 
written above. 

CONTRACTOR: Dated: 

____________________________ ___________________________ 
John Abraham 
Regional Manager 

CITY OF LIVERMORE: Dated: 

____________________________ ____________________________ 
Marianna A. Burch 
City Manager 

APPROVED AS TO FORM: 

___________________________ 
Deputy/Assistant/Senior Assistant/City Attorney 

APPROVED AS TO INSURANCE: 

Risk Manager/Analyst 

Docusign Envelope ID: E96E6B18-2382-4D77-9C5A-C5DF96CCF44F
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CITY COUNCIL STAFF REPORT ITEM NO. 6.5

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Brent Smith, Community Development Director

SUBJECT: Resolution adopting a pre-qualification process for contractors in substantial
conformance with Public Contract Code § 20101 et. seq., authorizing the City Engineer
to determine suitable projects for the Contractor Request for Qualifications process, and
which contractors qualify based on the evaluation process, and authorizing the City
Engineer to approve future revisions to the Contractor Request for Qualifications
Questionnaire and related pre-qualification process documents.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution taking the following actions:

1. Adopt a pre-qualification process for contractors that is in substantial conformance with the Public
Contract Code § 20101 et. seq.;

2. Authorize the City Engineer to determine which projects are suitable for the contractor Request for
Qualifications (RFQ) process and which contractors qualify based on the evaluation process; and

3. Authorize the City Engineer to approve future revisions to the Contractor RFQ and related pre-
qualification process documents in accordance with Public Contract Code § 20101, as necessary
and appropriate to carry out the purpose and intent of the pre-qualification process.

 
 
DECISION TYPE

Administrative
 
SUMMARY

The City of Livermore proposes to implement a contractor pre-qualification process for select City
construction projects. This process will be applied primarily to projects that require specialized technical
expertise, such as wastewater treatment facilities, municipal buildings, and to projects with the potential
to significantly impact public access or daily activities, including those located in the downtown core.
 
In accordance with California Public Contract Code § 20101 et. seq., staff recommends adoption of a
standardized, objective pre-qualification framework to evaluate contractor qualifications. Staff further
recommends delegating authority to the City Engineer to determine appropriate projects for pre-
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qualification, to evaluate contractor submissions using this framework and update the framework in the
future as required.
 
DISCUSSION

The City’s authority to prequalify contractors for public works projects is established under California
Public Contract Code (PCC) § 20101 et. seq. On September 23, 2024, the City implemented its first pre-
qualification process for the Flagpole Plaza project (DR202225), during which City Council approved the
pre-qualification of four contractors who were then invited to submit bids. This process resulted in the
selection of a highly qualified contractor who successfully delivered the project on time and within budget
in a high-visibility downtown location.
 
Building on the success of that pilot effort, the City now proposes to formally adopt a pre-qualification
process that is in substantial conformance with PCC § 20101 et. seq. The framework includes a
standardized questionnaire and financial statement verified under oath, a uniform and objective rating
system to assess contractor qualifications, and an appeal mechanism that allows prospective bidders to
dispute their rating prior to bid deadlines. This approach ensures that only contractors who submit
acceptable responses to the City’s questions pursuant to a Request for Qualifications are invited to bid
on City projects, thereby reducing risk, improving project outcomes, and promoting transparency and
fairness in public contracting and ensuring that contractors are in compliance with Department of
Industrial Relations requirements.
 
In addition, staff is requesting that the City Council authorize the City Engineer to determine which
projects are suitable for the contractor pre-qualification process. This delegation allows the City Engineer
to strategically apply the pre-qualification process to projects where it will provide the greatest benefit in
terms of risk reduction, efficiency, and project delivery. Staff also recommends authorizing the City
Engineer to evaluate contractor qualifications using an objective, standardized process, promoting
efficiency by eliminating the need to return to City Council for approval on a project-by-project basis. The
City Engineer will oversee the review and scoring of contractor submissions, applying an objective
criteria and rating system established in the RFQ to ensure only qualified contractors are eligible to bid.
To ensure the process remains effective and responsive to the City’s needs and any future legislative
updates, staff also recommends that the City Engineer be delegated authority to approve future revisions
to the contractor RFQ documents in accordance with Public Contract Code § 20101 et. seq., as
necessary and appropriate to carry out the purpose and intent of the pre-qualification process.
 
By implementing these actions, the City will be able to identify contractors who meet minimum
requirements for experience, financial stability, compliance history, and determine the type and size of
contracts for which each contractor is qualified to bid. This statutory framework enables the City to
proactively reduce risks and delays on construction projects, by ensuring that only qualified contractors
are invited to participate in the bidding process. The prequalification process promotes transparency,
accountability, and efficiency in public contracting, aligning not only with state law but also with best
practices adopted by other municipalities.
 
FISCAL AND ADMINISTRATIVE IMPACTS
 
The implementation of a contractor prequalification process is expected to result in the award of
contracts to firms that meet defined qualifications through a standardized and objective evaluation
framework. This approach is anticipated to improve efficiency by reducing the need for project-by-project
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approvals from City Council. The prequalification process also has the potential to help keep projects on
schedule and within budget by ensuring that only capable and experienced contractors are invited to bid,
thereby potentially minimizing the need for extended oversight by City staff and consultants. No
additional appropriations are necessary at this time.
 
COMMUNITY PILLAR
 
5: A City That Works
 
GOAL
 
5: Modernize key business systems and processes to increase efficiency and improve transparency.
 
ATTACHMENTS
 
1. Resolution
 
Prepared by: Farnoush Levers
                      Assistant City Engineer

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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                    1   RESOLUTION NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION ADOPTING A PRE-QUALIFICATION PROCESS FOR 
CONTRACTORS IN SUBSTANTIAL CONFORMANCE WITH PUBLIC 

CONTRACT CODE § 20101 ET. SEQ., AUTHORIZING THE CITY 
ENGINEER TO DETERMINE SUITABLE PROJECTS FOR THE 

CONTRACTOR REQUEST FOR QUALIFICATIONS (RFQ) PROCESS 
AND WHICH CONTRACTORS QUALIFY BASED ON THE 

EVALUATION PROCESS, AND AUTHORIZING THE CITY ENGINEER 
TO APPROVE FUTURE REVISIONS TO THE CONTRACTOR RFQ AND 

RELATED PRE-QUALIFICATION PROCESS DOCUMENTS 
 

 
California Public Contract Code § 20101 et. seq. authorizes public entities, 

including general law cities, to establish an objective pre-qualification process for 
contractors bidding on public works projects, including the use of a standardized 
questionnaire and financial statement, a uniform rating system, and an appeal process. 

 
The City of Livermore seeks to adopt a pre-qualification process for contractors 

in substantial conformance with Public Contract Code § 20101, to reduce delays and 
improve efficiency on City construction projects. 

 
The City Engineer is best positioned to determine which City projects are suitable 

for the contractor Request for Qualifications process, based on project scope, 
complexity, and potential benefits to the City. 

 
The City Engineer should also be authorized to determine contractor 

qualifications based on the evaluation process outlined in the RFQ, applying objective 
criteria and a uniform rating system to ensure only qualified contractors are eligible to 
bid on applicable City projects, and that qualified contractors are also in compliance with 
Department of Industrial Relations regulations. 

 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Livermore, that it hereby:  
 

1. Adopts a pre-qualification process for contractors that is in substantial 
conformance with the Public Contract Code § 20101 et. seq. 
 

2. Authorizes the City Engineer to determine which projects are suitable for the 
contractor Request for Qualifications (RFQ) process and which contractors 
qualify based on the evaluation process. 

 
3. Authorizes the City Engineer to approve future revisions to the Contractor RFQ 

and related pre-qualification process documents in accordance with Public 
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                    2   RESOLUTION NO. ________ 

Contract Code § 20101 et. seq., as necessary and appropriate to carry out the 
purpose and intent of the pre-qualification process. 
 

4. Authorizes the City Manager to take whatever actions are necessary and 
appropriate to carry out the purpose and intent of this resolution.   

 
 On motion of Council Member ______________________, seconded by Council 
Member ______________________, the foregoing resolution was passed and adopted 
on December 8, 2025, by the following vote: 
 
AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
 
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________  /s/ Tara Mazzanti       
Deborah L. Elam     Tara Mazzanti 
City Clerk      Senior Assistant City Attorney 
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CITY COUNCIL STAFF REPORT ITEM NO. 6.6

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Tina Olson, Administrative Services Director

SUBJECT: Resolution amending Resolution No. 94-55 of the City of Livermore Personnel Rules and
Regulations to modify conditions for reinstatement to City service under section 8.08. 

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution amending Resolution No. 94-55 of the City of
Livermore Personnel Rules and Regulations, Section 8.08, to modify the conditions regarding employee
eligibility for reinstatement to City service.
 
 
DECISION TYPE

Administrative
 
SUMMARY

Section 8.08 of the City of Livermore Personnel Rules and Regulations allow a regular employee who
has resigned in good standing the ability to be considered for appointment to a vacant position of the
same or comparable class as was vacated within one year of the effective date of resignation.  These
changes modify what such employees are entitled to upon reinstatement. 
 
DISCUSSION

The revised language included in Attachment 1 - Redlined Section 8.08 of the Personnel Rules and
Regulations, is intended to modify what an employee is eligible for upon reinstatement.
 
Currently, reinstated employees do not receive credit for their previous time worked when calculating
their leave accrual rate. The new language will allow reinstated employees to receive credit for their prior
service when determining their leave accrual rate. 
 
Additionally, the previous use of the term "other benefits" included the retiree health benefit, which meant
that a reinstated employee would lose eligibility for it upon reinstatement. Under the new language,
employees who were previously eligible for the benefit, will remain eligible upon reinstatement. 

51



 
These changes acknowledge the prior experience of qualified former employees who resigned in good
standing, allowing them to return and support operational continuity.
 
FISCAL AND ADMINISTRATIVE IMPACTS
 
There are no fiscal or administrative impacts associated with the proposed revisions.
 
COMMUNITY PILLAR
 
5: A City that Works
 
GOAL
 
8: Attract, develop, engage, and retain a diverse and highly skilled workforce across the organization
 
ATTACHMENTS
 
1. Redlined Section 8.08 of the Personnel Rules and Regulations
2. Resolution
 
Prepared by: Kristen Hilton
                      Human Resource Manager

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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  ATTACHMENT 1 

 

8.08 Reinstatement 

A regular employee who had resigned with a good record may, within one year of the effective 
date of resignation, be considered for appointment to a vacant position of the same or 
comparable class as was vacated.  Upon reinstatement, the employee is subject to the 
probationary period required for the class. No credit for former employment is granted in 
computing vacation, sick leave, other benefits, or prior service credit.  An employee being 
reinstated shall be credited with prior service time for purposes of determining leave accruals, 
departmental seniority, and shall be assigned the same salary step as held at the time of 
resignation. An employee eligible for the retiree health benefit on the date of resignation will 
continue to be eligible at the time of reinstatement. No credit for former employment is granted 
for prior service credit.   
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                      1   RESOLUTION NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION AMENDING RESOLUTION NO. 94-55 OF THE CITY 
OF LIVERMORE PERSONNEL RULES AND REGULATIONS TO 

MODIFY CONDITIONS FOR REINSTATEMENT TO CITY SERVICE 
UNDER SECTION 8.08 

 
 
 To acknowledge the prior experience of qualified former employees who 
resigned in good standing the following changes are being proposed to section 8.08 of 
the Personnel Rules and Regulations as follows: 
 

1. Allow reinstated employees to receive credit for their prior service when 
determining their leave accrual rate; and 

2. Allow employees who were previously eligible for the retiree health benefit to 
remain eligible upon reinstatement.  

 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Livermore, that section 8.08 of the City of Livermore Personnel Rules and Regulations 
is amended as follows: 
 

A regular employee who had resigned with a good record may, within one year of 
the effective date of resignation, be considered for appointment to a vacant 
position of the same or comparable class as was vacated.  Upon reinstatement, 
the employee is subject to the probationary period required for the class. An 
employee being reinstated shall be credited with prior service time for purposes 
of determining leave accruals, departmental seniority, and shall be assigned the 
same salary step as held at the time of resignation. An employee eligible for the 
retiree health benefit on the date of resignation will continue to be eligible at the 
time of reinstatement. No credit for former employment is granted for prior 
service credit.   

 
 On motion of Council Member ______________________, seconded by Council 
Member ______________________, the foregoing resolution was passed and adopted 
on December 8, 2025, by the following vote: 
 
AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
 
ATTEST:      APPROVED AS TO FORM: 
 
_____________________________  /s/ Kimberly D. Cilley      
Deborah L. Elam     Kimberly D. Cilley 
City Clerk      City Attorney 
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CITY COUNCIL STAFF REPORT ITEM NO. 6.7

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Tina Olson, Administrative Services Director

SUBJECT: Resolution authorizing the execution of a purchase order with Armature Systems for
hardware, support, and licensing in the amount of $571,965 to upgrade and refresh the
City of Livermore's (City) primary production network infrastructure.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution authorizing a purchase order with Armature
Systems for hardware, support and licensing in the amount of $571,965 to upgrade and refresh the City's
primary production network infrastructure.
 
 
DECISION TYPE

Administrative
 
SUMMARY

The City's network infrastructure has reached the end of their useful lives and are no longer supported by
the vendor. This project is to refresh the City's network systems in six locations: City Hall, Police
Department, Water Plant, Maintenance Yard, Airport, and Emergency Operations Center. This project
will replace old equipment with new, more reliable technology to improve City services. The goal is to
upgrade the network at key City sites to ensure better service and reliability. The work will be done in
phases to minimize disruption, including planning, setting up equipment, and switching over to the new
system. 
 
City staff selected Armature Systems to provide the network infrastructure hardware through the OMNIA
Partners (OMNIA) statewide agreement. The OMNIA agreement is a competitively bid contract that
meets the City’s purchasing guidelines. OMNIA agreement prices are pre-negotiated and require
providers to match or beat the listed pricing for hardware or installation services.
 
DISCUSSION

The City's network infrastructure has reached the end of their useful lives and are no longer supported by
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the vendor. The City's network modernization project offers several key benefits. By replacing old
network equipment, the City will have a more reliable and high-performing network infrastructure that will
provide a stronger security backbone, protecting the City's network from potential threats, and ensuring
safer data transmission. Additionally, network management, will be simpler making it easier to maintain
and troubleshoot. The new network architecture is designed to be scalable, allowing the City to easily
expand and adapt to future needs without significant overhauls. The phased approach to implementation
ensures that there will be minimal disruption to city operations during the transition, maintaining
continuity of services.
 
FISCAL AND ADMINISTRATIVE IMPACT
 
All costs associated with the proposed purchase order are included in the current Information
Technology Division’s budget. Armature Systems includes installation, and migration.
 
COMMUNITY PILLAR
 
5: A City That Works
 
GOAL
 
11: Modernize key business systems and processes to increase efficiency and improve transparency.
 
ATTACHMENTS
 
1. Armature Quote
2. Resolution
 
Prepared by: Andrew Bellini
                      Information Technology Operations
Manager

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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Page 1 of 7

Quote Date: 11/20/2025
Quote Exp Date: 12/31/2025
Quote Number: Q-05648-V17

From: To:
Gary Li City of Livermore
gary@armaturesystems.com Andrew Bellini
1980 Zanker Rd, Suite 30 albellini@livermoreca.gov
San Jose, California 95112

Hardware - Switches and SFPs

# Product Number Description QTY Unit List Ext. List Disc % Unit Price Ext Price
1 CSC-C9200-48P-E Catalyst 9200 48-port PoE+, 

Network, support  IEEE 802.1s, IEEE 
802.1w,IEEE 802.1x,IEEE 
802.3ad,IEEE 802.3af,IEEE 802.3at, 
Layer 2 and Layer 3, LED indicators, 
Enhanced Limited Lifetime Warranty

18 $ 8,093.05 $ 145,674.90 58.67% $ 3,345.13 $ 60,212.39

2 CSC-PWR-C6-1KWAC/2 1KW AC Config 6 Power Supply - 
Secondary Power Su

18 $ 2,626.27 $ 47,272.86 32.00% $ 1,785.87 $ 32,145.61

3 CSC-C9K-ACC-SCR-4 12-24 and 10-32 SCREWS FOR RACK 
INSTALLATION, QTY 4

18 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

4 CSC-STACK-T4-50CM 50CM Type 4 Stacking Cable 18 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00
5 CSC-C9200-STACK Catalyst 9200 Stack Module 36 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00
6 CSC-C9K-ACC-RBFT RUBBER FEET FOR TABLE TOP SETUP 

9200 and 9300
18 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

7 CSC-C9200-NM-4X Catalyst 9200 4 x 10G Network 
Module

18 $ 2,502.32 $ 45,041.76 58.67% $ 1,034.29 $ 18,617.27

8 CSC-CAB-GUIDE-1RU 1RU CABLE MANAGEMENT GUIDES 
9200 and 9300

18 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

9 CSC-C9200-STACK-KIT Cisco CATALYST 9200 AND 9200L 
STACK MOD

18 $ 1,659.21 $ 29,865.78 44.00% $ 929.16 $ 16,724.88

10 CSC-CAB-TA-NA NORTH AMERICA AC TYPE A POWER 
CABLE

36 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

11 CSC-C9200-24P-E Switch - C9200-24P-E - Wired - 
Gigabit Ethernet - 4GB RAM - 4GB 
Flash Memory - Routing Protocol RIP, 
OSPF, IS-IS - Power Supply - 
Enhanced Limited Lifetime Warranty

8 $ 3,853.24 $ 30,825.92 56.00% $ 1,695.43 $ 13,563.42

12 CSC-C9K-ACC-SCR-4 12-24 and 10-32 SCREWS FOR RACK 
INSTALLATION, QTY 4

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

13 CSC-C9200-STACK Catalyst 9200 Stack Module 16 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

ATTACHMENT 1
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14 CSC-C9200-NM-4X Catalyst 9200 4 x 10G Network 
Module

8 $ 2,502.32 $ 20,018.56 58.67% $ 1,034.29 $ 8,274.34

15 CSC-C9K-ACC-RBFT RUBBER FEET FOR TABLE TOP SETUP 
9200 and 9300

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

16 CSC-PWR-C6-600WAC/2 600W AC Config 6 Power Supply - 
Secondary Power S

8 $ 1,750.85 $ 14,006.80 32.00% $ 1,190.59 $ 9,524.70

17 CSC-CAB-GUIDE-1RU 1RU CABLE MANAGEMENT GUIDES 
9200 and 9300

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

18 CSC-STACK-T4-50CM 50CM Type 4 Stacking Cable 8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00
19 CSC-C9200-STACK-KIT Cisco CATALYST 9200 AND 9200L 

STACK MOD
8 $ 1,659.21 $ 13,273.68 44.00% $ 929.16 $ 7,433.28

20 CSC-CAB-TA-NA NORTH AMERICA AC TYPE A POWER 
CABLE

16 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

21 CSC-C9200-24T-E C9200-24T-E - Catalyst 9200 24-port 
Data Switch, Network Essentials - 1U 
- Wired - 1Gbps - Gigabit Ethernet - 
4GB RAM - 4GB Flash Memory - 100 
to 240 VAC, 50 to 60 Hz - MTBF 
587800 hours - Enhanced Limited 
Lifetime Warranty

1 $ 3,101.92 $ 3,101.92 38.67% $ 1,902.51 $ 1,902.51

22 CSC-CAB-TA-NA NORTH AMERICA AC TYPE A POWER 
CABLE

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

23 CSC-C9K-ACC-SCR-4 12-24 and 10-32 SCREWS FOR RACK 
INSTALLATION, QTY 4

1 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

24 CSC-C9200-NM-4X Catalyst 9200 4 x 10G Network 
Module

1 $ 2,502.32 $ 2,502.32 58.67% $ 1,034.29 $ 1,034.29

25 CSC-C9K-ACC-RBFT RUBBER FEET FOR TABLE TOP SETUP 
9200 and 9300

1 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

26 CSC-PWR-C6-125WAC/2 125W AC Config 6 Power Supply - 
Secondary Power S

1 $ 1,094.29 $ 1,094.29 32.00% $ 744.12 $ 744.12

27 CSC-CAB-GUIDE-1RU 1RU CABLE MANAGEMENT GUIDES 
9200 and 9300

1 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

28 CSC-C9300-24P-E Switch - C9300-24P-E - 24-port 1G 
copper with modular uplinks, PoE+- 
8GB RAM - 16GB Flash Memory - 
RIPv1, RIPv2, RIPng Routing Protocol 
- IEEE 802.1s, IEEE 802.1w, IEEE 
802.1x, IEEE 802.3u, IEEE 802.3z - 
Enhanced Limited Lifetime hardware 
Warranty

2 $ 7,311.84 $ 14,623.68 42.67% $ 4,192.12 $ 8,384.24

29 CSC-STACK-T1-50CM CISCO STACK-T1-50CM= - 50CM 
Type 1 Stacking Cable -  Cisco 
StackWise-480 and StackWise-1T 
Accessories for C9300 and C9300X 
Series Switches

2 $ 122.31 $ 244.62 32.00% $ 83.17 $ 166.35
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30 CSC-CAB-GUIDE-1RU 1RU CABLE MANAGEMENT GUIDES 
9200 and 9300

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

31 CSC-PWR-C1715WACP/2 715W AC 80+ PLATINUM CONFIG 1 
SECONDARYPOWER SUPPLY

2 $ 1,528.88 $ 3,057.76 32.00% $ 1,039.64 $ 2,079.28

32 CSC-C9300X-12Y-E Catalyst 9300X 12x25G Fiber Ports, 
modular uplink Switch

2 $ 20,792.76 $ 41,585.52 32.00% $ 14,139.08 $ 28,278.16

33 CSC-C9300-SSD-NONE No SSD Card Selected 2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00
34 CSC-CAB-TA-NA NORTH AMERICA AC TYPE A POWER 

CABLE
4 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

35 CSC-C9300-NM-8X Catalyst 9300 8 x 10GE Network 
Module

2 $ 3,118.92 $ 6,237.84 38.67% $ 1,912.93 $ 3,825.87

36 CSC-C9K-ACC-RBFT RUBBER FEET FOR TABLE TOP SETUP 
9200 and 9300

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

37 CSC-C9K-ACC-SCR-4 12-24 and 10-32 SCREWS FOR RACK 
INSTALLATION, QTY 4

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

38 CSC-PWR-C1-715WAC-P CISCO PWR-C1-715WAC-P - 715W 
AC 80+ platinum Config 1 Power 
Supply Spare - Input 100 to 240 VAC 
- Output -56 V - Input Connector IEC 
320-C16(IEC60320-C16) - For Cisco 
Catalyst 9300 Series Switches

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

39 CSC-CAB-SPWR-30CM Catalyst Stack Power Cable 30 CM 2 $ 116.20 $ 232.40 32.00% $ 79.01 $ 158.03
40 CSC-C9K-ACC-RBFT RUBBER FEET FOR TABLE TOP SETUP 

9200 and 9300
2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

41 CSC-C9300-SSD-NONE No SSD Card Selected 2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00
42 CSC-PWR-C1-715WAC-P CISCO PWR-C1-715WAC-P - 715W 

AC 80+ platinum Config 1 Power 
Supply Spare - Input 100 to 240 VAC 
- Output -56 V - Input Connector IEC 
320-C16(IEC60320-C16) - For Cisco 
Catalyst 9300 Series Switches

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

43 CSC-PWR-C1715WACP/2 715W AC 80+ PLATINUM CONFIG 1 
SECONDARYPOWER SUPPLY

2 $ 1,528.88 $ 3,057.76 32.00% $ 1,039.64 $ 2,079.28

44 CSC-CAB-TA-NA NORTH AMERICA AC TYPE A POWER 
CABLE

4 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

45 CSC-CAB-SPWR-150CM Catalyst 3750X and 3850 Stack 
Power Cable 150 CM

2 $ 122.31 $ 244.62 32.00% $ 83.17 $ 166.35

46 CSC-C9K-ACC-SCR-4 12-24 and 10-32 SCREWS FOR RACK 
INSTALLATION, QTY 4

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

47 CSC-STACK-T1-50CM CISCO STACK-T1-50CM= - 50CM 
Type 1 Stacking Cable -  Cisco 
StackWise-480 and StackWise-1T 
Accessories for C9300 and C9300X 
Series Switches

2 $ 122.31 $ 244.62 32.00% $ 83.17 $ 166.35

48 CSC-CAB-GUIDE-1RU 1RU CABLE MANAGEMENT GUIDES 2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00
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9200 and 9300
49 CSC-C9300X-NM-8Y CATALYST 9300 8 X 10G25G 

NETWORK MODULE SFPSFP28
2 $ 3,118.92 $ 6,237.84 32.00% $ 2,120.87 $ 4,241.73

50 CSC-C9200-48P-E Catalyst 9200 48-port PoE+, 
Network, support  IEEE 802.1s, IEEE 
802.1w,IEEE 802.1x,IEEE 
802.3ad,IEEE 802.3af,IEEE 802.3at, 
Layer 2 and Layer 3, LED indicators, 
Enhanced Limited Lifetime Warranty

8 $ 8,093.05 $ 64,744.40 58.67% $ 3,345.13 $ 26,761.06

51 CSC-C9K-ACC-RBFT RUBBER FEET FOR TABLE TOP SETUP 
9200 and 9300

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

52 CSC-C9200-STACK Catalyst 9200 Stack Module 16 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00
53 CSC-CAB-GUIDE-1RU 1RU CABLE MANAGEMENT GUIDES 

9200 and 9300
8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

54 CSC-C9200-NM-4X Catalyst 9200 4 x 10G Network 
Module

8 $ 2,502.32 $ 20,018.56 58.67% $ 1,034.29 $ 8,274.34

55 CSC-CAB-TA-NA NORTH AMERICA AC TYPE A POWER 
CABLE

16 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

56 CSC-C9200-STACK-KIT Cisco CATALYST 9200 AND 9200L 
STACK MOD

8 $ 1,659.21 $ 13,273.68 44.00% $ 929.16 $ 7,433.28

57 CSC-STACK-T4-50CM 50CM Type 4 Stacking Cable 8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00
58 CSC-C9K-ACC-SCR-4 12-24 and 10-32 SCREWS FOR RACK 

INSTALLATION, QTY 4
8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

59 CSC-PWR-C6-1KWAC/2 1KW AC Config 6 Power Supply - 
Secondary Power Su

8 $ 2,626.27 $ 21,010.16 32.00% $ 1,785.87 $ 14,286.94

60 CSC-SFP-10G-SR= Transceiver SFP-10G-SR= - CISCO 
10GBASE-SR SFP+ Module for MMF - 
Gigabit Ethernet - Wired - Max 
Transfer Distance 400M - 850 NM - 
IEEE 802.3 - Dual LC/PC connector - 
Standard warranty: 5 years

57 $ 1,262.02 $ 71,935.14 58.67% $ 521.64 $ 29,733.48

61 PAN-SFP-PLUS-SR SFP+ form factor, SR 10Gb optical 
transceiver, short reach 300m, OM3 
MMF, duplex LC, IEEE 802.3ae 
10GBASE-SR compliant

8 $ 1,580.00 $ 12,640.00 17.33% $ 1,306.13 $ 10,449.06

62 Fiber Cables Fiber Cables 59 $ 100.00 $ 5,900.00 49.32% $ 50.68 $ 2,990.12

Subtotal: $319,650.73

5 Year Software Licenses and Maintenance Support

# Product Number Description QTY Unit List Ext. List Disc % Unit Price Ext Price
63 CSC-CON-L1NBD-C92048PE CX LEVEL 1 8X5XNBD Catalyst 9200 

48-port PoE+, Network Essen
18 $ 3,670.00 $ 66,060.00 4.33% $ 3,510.97 $ 63,197.51

64 CSC-C9200-DNA-E-48 C9200 Cisco DNA Essentials, 48-Port 18 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

ATTACHMENT 1

60



Page 5 of 7

Term Licenses
65 CSC-CON-L1SWT-C92E48 CX LEVEL 1 SW SUB C9200 Cisco 

DNA Esse
18 $ 375.00 $ 6,750.00 4.33% $ 358.75 $ 6,457.45

66 CSC-C9200-DNA-E485Y C9200 CISCO DNA ESSENTIALS, 48-
PORT, 5 YEAR TERM LICENSE

18 $ 2,212.01 $ 39,816.18 32.00% $ 1,504.17 $ 27,075.11

67 CSC-C9200-NW-E-48 C9200 NETWORK ESSENTIALS, 48-
PORT LICENSE

18 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

68 CSC-NETWORK-PNP-LIC NETWORK PLUG-N-PLAY CONNECT 
FOR ZERO-TOUCH DEVICE 
DEPLOYMENT

18 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

69 CSC-CON-L1NBD-C920024P CX LEVEL 1 8X5XNBD Catalyst 9200 
24-port PoE+, Network Essen

8 $ 1,750.00 $ 14,000.00 4.33% $ 1,674.17 $ 13,393.38

70 CSC-C9200-DNA-E-24 C9200 CISCO DNA ESSENTIALS, 24-
PORT TERM LICENSES

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

71 CSC-CONL1SWTC92E24 CX LEVEL 1 SW SUB C9200 Cisco 
DNA Esse

8 $ 205.00 $ 1,640.00 4.33% $ 196.12 $ 1,568.96

72 CSC-C9200-DNA-E-245Y C9200 CISCO DNA ESSENTIALS, 24-
PORT, 5 YEAR TERM LICENSE

8 $ 1,207.01 $ 9,656.08 32.00% $ 820.77 $ 6,566.18

73 CSC-NETWORK-PNP-LIC NETWORK PLUG-N-PLAY CONNECT 
FOR ZERO-TOUCH DEVICE 
DEPLOYMENT

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

74 CSC-C9200-NW-E-24 C9200 NETWORK ESSENTIALS, 24-
PORT LICENSE

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

75 CSC-CON-L1NBD-C920024T CX LEVEL 1 8X5XNBD Catalyst 9200 
24-port data only, Network

1 $ 1,410.00 $ 1,410.00 4.33% $ 1,348.91 $ 1,348.91

76 CSC-C9200-DNA-E-24 C9200 CISCO DNA ESSENTIALS, 24-
PORT TERM LICENSES

1 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

77 CSC-CONL1SWTC92E24 CX LEVEL 1 SW SUB C9200 Cisco 
DNA Esse

1 $ 205.00 $ 205.00 4.33% $ 196.12 $ 196.12

78 CSC-C9200-DNA-E-245Y C9200 CISCO DNA ESSENTIALS, 24-
PORT, 5 YEAR TERM LICENSE

1 $ 1,207.01 $ 1,207.01 32.00% $ 820.77 $ 820.77

79 CSC-NETWORK-PNP-LIC NETWORK PLUG-N-PLAY CONNECT 
FOR ZERO-TOUCH DEVICE 
DEPLOYMENT

1 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

80 CSC-C9200-NW-E-24 C9200 NETWORK ESSENTIALS, 24-
PORT LICENSE

1 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

81 CSC-CON-L1NBD-C93002PE CX LEVEL 1 8X5XNBD Catalyst 9300 
24-port PoE+, Network Essen

2 $ 2,986.85 $ 5,973.70 4.33% $ 2,857.43 $ 5,714.85

82 CSC-SC9300UK9-1712 CISCO CATALYST 9300 XE 17.12 
UNIVERSAL

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

83 CSC-C9300-NW-E-24 C9300 NETWORK ESSENTIALS, 24-
PORT LICENSE

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

84 CSC-C9300-DNA-E-24 C9300 DNA ESSENTIALS, 24-PORT 
TERM LICENSES

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

85 CSC-CON-L1SWT-C93E24 CX LEVEL 1 SW SUB C9300 DNA 2 $ 180.00 $ 360.00 4.33% $ 172.20 $ 344.40
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Essentials
86 CSC-C9300-DNA-E-24-5Y C9300 DNA Essentials, 24-Port, 5 

Year Term License
2 $ 1,206.54 $ 2,413.08 32.00% $ 820.45 $ 1,640.91

87 CSC-NETWORK-PNP-LIC NETWORK PLUG-N-PLAY CONNECT 
FOR ZERO-TOUCH DEVICE 
DEPLOYMENT

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

88 CSC-CON-L14HR-C9300X12 CX LEVEL 1 24X7X4Catalyst 9300X 
12x25G Fiber Ports modul

2 $ 13,585.00 $ 27,170.00 4.33% $ 12,996.32 $ 25,992.64

89 CSC-SC9300UK9-1715 CAT9300/9400/9500/9600 
UNIVERSAL

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

90 CSC-C9300X-DNA-12Y-E C9300 DNA ESSENTIALS, TERM 
LICENSE

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

91 CSC-CON-L1SWT-C9300XYF CX LEVEL 1 SW SUB C9300 DNA 
Essentials, Term License

2 $ 180.00 $ 360.00 4.33% $ 172.20 $ 344.40

92 CSC-C9300-DNA-L-E-5Y DNA Essentials 5 Year License 2 $ 1,206.54 $ 2,413.08 32.00% $ 820.45 $ 1,640.91
93 CSC-C9300X-NW-E-12 C9300 NETWORK ESSENTIALS, 12-

PORT LICENSE
2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

94 CSC-D-DNAS-EXT-S-T Cisco DNA Spaces Extend Term 
License for Catalyst Switches

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

95 CSC-D-DNAS-EXT-S-5Y Cisco DNA Spaces Extend for Catalyst 
Switching - 5Year

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

96 CSC-NETWORK-PNP-LIC NETWORK PLUG-N-PLAY CONNECT 
FOR ZERO-TOUCH DEVICE 
DEPLOYMENT

2 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

97 CSC-CON-L14HR-C92048PE CX LEVEL 1 24X7X4Catalyst 9200 
48port PoE Network Esse

8 $ 5,870.00 $ 46,960.00 4.33% $ 5,615.64 $ 44,925.12

98 CSC-C9200-DNA-E-48 C9200 Cisco DNA Essentials, 48-Port 
Term Licenses

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

99 CSC-CON-L1SWT-C92E48 CX LEVEL 1 SW SUB C9200 Cisco 
DNA Esse

8 $ 375.00 $ 3,000.00 4.33% $ 358.75 $ 2,869.98

100 CSC-C9200-DNA-E485Y C9200 CISCO DNA ESSENTIALS, 48-
PORT, 5 YEAR TERM LICENSE

8 $ 2,212.01 $ 17,696.08 32.00% $ 1,504.17 $ 12,033.38

101 CSC-C9200-NW-E-48 C9200 NETWORK ESSENTIALS, 48-
PORT LICENSE

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

102 CSC-NETWORK-PNP-LIC NETWORK PLUG-N-PLAY CONNECT 
FOR ZERO-TOUCH DEVICE 
DEPLOYMENT

8 $ 0.00 $ 0.00 0.00% $ 0.00 $ 0.00

Subtotal: $216,130.98

Comments

OMNIA Software Solutions and Services contract: R240303
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Terms & Conditions
1. Customer is responsible for all applicable sales tax and freight charges.
2. Vendor maintenance must be paid in full prior to activation of maintenance coverage period.
3. All returns are subject to manufacturer and distributor approval.
4. Pricing is contingent upon all hardware being sourced within the continental United States.
5. If a Master Services Agreement (“MSA”) between Customer and Armature Systems, Inc. (“Armature”) is in effect covering 
the sale of the products or services listed above, the terms of such MSA shall prevail to the extent they are inconsistent with 
these terms.
6. If signed by Customer, this quote acts as a purchase order subject to the MSA (including payment terms established 
therein). If no MSA exists, this order shall be subject to Net 30 payment terms.

Subtotal: $ 535,781.71
Sales Tax: $  32,764.20
Freight: $  3,418.97
Grand Total: $ 571,964.88

City of Livermore

Signed:

Name:

Title:

Date:

ATTACHMENT 1

63



                     1   RESOLUTION NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION AUTHORIZING THE EXECUTION OF A PURCHASE 
ORDER WITH ARMATURE SYSTEMS FOR HARDWARE, SUPPORT 
AND LICENSING IN THE AMOUNT OF $571,965 TO UPGRADE AND 

REFRESH THE CITY OF LIVERMORE’S PRIMARY PRODUCTION 
NETWORK INFRASTRUCTURE 

 
 

The City of Livermore's (City) network infrastructure has reached the end of their 
useful lives and are no longer supported by the vendor. This project is to refresh the 
City’s network systems in six important locations: City Hall, Police Department, Water 
Plant, Maintenance Yard, Airport, and Emergency Operations Center. 
 

The City’s network modernization project offers several key benefits. By 
replacing old network equipment, the City will have a more reliable and high performing 
network infrastructure. This will provide a stronger security backbone, protecting the 
City's network from potential threats and ensuring safer data transmission. Additionally, 
this will simplify network management, making it easier to maintain and troubleshoot. 
The new network architecture is designed to be scalable, allowing the City to easily 
expand and adapt to future needs without significant overhauls. The phased approach 
to implementation ensures that there will be minimal disruption to city operations during 
the transition, maintaining continuity of services. 
 

City staff selected Armature Systems to provide the network infrastructure 
hardware through the OMNIA Partners (OMNIA) statewide agreement. The OMNIA 
agreement is a competitively bid contract that meets the City’s purchasing guidelines. 
OMNIA agreement prices are pre-negotiated and require providers to match or beat the 
listed pricing for hardware or installation services. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Livermore, that it: 
 

1. Authorizes the City Manager to execute a purchase order with Armature 
Systems in an amount not-to-exceed $571,965. 
  

2. Authorizes the City Manager to take whatever actions are necessary and 
appropriate to carry out the purpose and intent of this resolution.   

 
 On motion of Council Member ______________________, seconded by Council 
Member ______________________, the foregoing resolution was passed and adopted 
on December 8, 2025, by the following vote: 
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                     2   RESOLUTION NO. ________ 

AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
 
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________  /s/ Daniel Gonzales     
Deborah L. Elam     Daniel Gonzales 
City Clerk      Deputy City Attorney 
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CITY COUNCIL STAFF REPORT ITEM NO. 6.8

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Brent Smith, Community Development Director

SUBJECT: Resolution authorizing the execution of a second amendment to the agreement with
PlaceWorks Inc. for the General Plan Update to adjust the scope of work, increase the
not-to-exceed amount from $3,026,000 to $3,272,000, and extend the term to March 31,
2027.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution authorizing the City Manager to execute a second
amendment to the agreement with PlaceWorks, Inc. to update the Livermore General Plan. The second
amendment: 

1. Adjusts the scope of work to integrate additional programs and technical analysis related to the
General Plan;

2. Modifies the agreement not-to-exceed amount from $3,026,000 to $3,272,000; and
3. Extends the term of the agreement to March 31, 2027.

 
 
DECISION TYPE

Administrative
 
SUMMARY

On June 28, 2021, the City Council authorized the City Manager to execute a Professional Services
Agreement (Agreement) with PlaceWorks for the comprehensive General Plan and Housing Element
Update and Programmatic General Plan Environmental Impact Report (EIR). On October 23, 2023,
Council authorized the first Amendment to the Agreement to account for additional analysis, new state
legislation, and continued meetings of the General Plan Advisory Committee that progressively added to
the scope of work. 
 
To date, the work program is approximately 75% complete and the project team is currently engaged in
technical writing and editing of the second round of the Administrative Draft General Plan and the
Administrative Draft EIR. The scope of the work has gradually expanded due to the need for additional
technical writing and editing to ensure policy alignment with City Council direction and community
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priorities, as well as the integration of the Habitat Conservation Plan and adjustments to the Livermore
Development Code. Therefore, staff recommends Council authorize the second amendment to the
Agreement, which would provide additional time and resources to respond to changing conditions. Staff
anticipates General Plan and Final EIR adoption would occur in the third quarter of 2026.
 
DISCUSSION

Since commencement of the General Plan Update, the project team has completed visioning, research
and analysis and the development of existing conditions reports, a State certified Housing Element,
evaluation of various future land use alternatives, a Draft General Plan Land Use Map, Draft Goals and
Policies framework, and an Administrative Draft General Plan. Currently, the project team is completing
second-round review of the Administrative Draft General Plan in anticipation of publishing a Public Draft
General Plan and conducting community engagement in the first quarter of 2026. Additionally, the project
team is preparing and reviewing the Administrative Draft EIR with the anticipation of publishing the
document for public review and comment in the second quarter of 2026. Staff anticipates General Plan
and Final EIR adoption hearings in the second and third quarters of 2026. 
 
Over the course of the work program, additional items and adjustments were made to respond to
changing circumstances. At this point in the process, the project team is requesting additional resources
and time to complete the project. A second amendment to the Agreement includes a revised scope of
work, additional funds, and extended project duration. Modifications to the scope of work and budget
include:
 
Project Schedule Extension. The General Plan project timeline in the agreement is proposed to be
extended by 18 months to March 2027 (or when all tasks are completed, whichever occurs first). The
anticipated adoption date shifted from end of 2025 (under the First Amendment) to mid-2026. The
proposed time extension is necessary to accommodate policy refinement, technical analysis and
environmental review, and to ensure adequate time for public engagement and review of the Public Draft
General Plan and Draft EIR. The agreement extension past the anticipated adoption date allows for
close out tasks associated with creating an accessible and interactive online version of the General Plan.
 
Integration of Additional Programs. The General Plan would incorporate the Draft Habitat
Conservation Plan (HCP), which requires updates to the project description, including its objectives,
purpose, and planning area maps. The HCP is a regional planning tool that outlines strategies to protect
sensitive biological resources while allowing for compatible development and critical infrastructure
projects. Its integration into the General Plan ensures that Capital Improvement Projects align with long-
term conservation goals and would enable streamlined regulatory permitting to reduce uncertainty and
cost. The Draft EIR will evaluate the HCP’s potential impact, particularly on biological resources, and
address anticipated comments from regulatory agencies. Coordination will also include additional
meetings with City staff, General Plan Consultants, and HCP consultants.
 
Technical Writing and Document Review. Preparation of a second Administrative Draft General Plan
was necessary to incorporate substantial land use refinements, integrate updated technical input from
economic and traffic subconsultants, and ensure consistency with the ongoing environmental review
process. The additional draft allowed for a more thorough internal review, improving the clarity,
organization, and usability of the document for decision-makers and the public. However, the additional
draft required extended project management services and continued coordination with the EIR team,
reflecting the expanded scope of work required to align the policy framework with City priorities,
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infrastructure capacity, and regulatory requirements. 
 
ENVIRONMENTAL DETERMINATION
 
Authorization to execute an amendment to a professional services agreement is an administrative action,
which does not qualify as a project under the California Environmental Quality Act (CEQA) pursuant to
CEQA Guidelines section 15378. Therefore, no environmental review is required. 
 
FISCAL AND ADMINISTRATIVE IMPACTS
 
Allocation of City staff time would be necessary to administer the updated consultant agreement,
participate in the document review, research and analysis, and community outreach. The second
amendment to the Agreement would increase the not-to-exceed amount by $246,000 from $3,026,000 to
$3,272,000. The HCP is funded through a US Fish and Wildlife Grant awarded in 2022; staff anticipates
that a portion of that grant funding will be used for costs associated with integration into the General Plan
and General Plan EIR, which will partially offset the additional $246,000. Staff expects to increase the FY
2026-27 budget as part of the FY 2026-27 budget update to accommodate the proposed contract
amendment.  
 
COMMUNITY PILLAR:
 
4: Inclusive and Inviting Spaces and Places
 
GOAL:
 
4: Continue to complete the General Plan Update
 
ATTACHMENTS
 
1. Resolution
2. Exhibit A - Second Amendment
 
Prepared by: Andy Ross
                      Principal Planner

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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                     1   RESOLUTION NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION AUTHORIZING THE EXECUTION OF A SECOND 
AMENDMENT TO THE AGREEMENT WITH PLACEWORKS, INC. FOR 
THE GENERAL PLAN UPDATE TO ADJUST THE SCOPE OF WORK, 

INCREASE THE NOT-TO-EXCEED AMOUNT FROM $3,026,000 TO 
$3,272,000, AND EXTEND THE TERM THROUGH MARCH 31, 2027 

 
 

On March 1, 2021, the City Council identified the Livermore General Plan and 
Housing Element Update as a goal and priority.  The current General Plan was adopted 
in 2004 and needs a comprehensive update to reflect current data, comply with 
legislative changes, and address changes in community preferences and market 
conditions.  On March 29, 2021, the City Council selected PlaceWorks, Inc. as the 
consultant team to support staff to update the Livermore General Plan and Housing 
Element.    
 

On June 28, 2021, the City Council adopted Resolution No. 2021-115, 
authorizing the City Manager to execute a professional services agreement with 
PlaceWorks, Inc. for assistance with the General Plan Update, including the Housing 
Element Update.  The term of the agreement was for approximately three years, with a 
not-to-exceed amount of $2,800,000.  On June 29, 2021, the City Manager executed 
the agreement.    
 

On October 23, 2023, the City Council adopted Resolution No. 2023-182, 
authorizing the City Manager to execute a first amendment to the professional services 
agreement with PlaceWorks, Inc. to increase the not-to-exceed amount to $3,026,000 
and extend the term through December 31, 2025.  On October 24, 2023, the City 
Manager executed the first amendment.   
 
 The project team has completed approximately 75% of the General Plan Update 
work program, including visioning, research and analysis, and the development of 
existing conditions reports, a State certified Housing Element, the preparation and 
evaluation of various future land use alternatives, a Draft Land Use Map, and Draft 
Goals and Policies. 
 
 Due to the complexity and duration of the project, as well as changing 
circumstances, the City desires to enter into a second amendment to the agreement 
with PlaceWorks, Inc. to: (1) modify the scope of work; (2) increase the total 
compensation by $246,000, for a total not-to-exceed amount of $3,272,000; and (3) 
extend the term of the agreement through March 31, 2027. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Livermore that it authorizes the City Manager, or her designee, to execute a second 
amendment to the professional services agreement with PlaceWorks, Inc., attached 
hereto as Exhibit A, for the General Plan Update to: (1) update the scope of work; (2) 
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                     2   RESOLUTION NO. ________ 

increase the not-to-exceed amount from $3,026,000 to $3,272,000; and (3) extend the 
term through March 31, 2027.   
 
 On motion of Council Member ______________________, seconded by Council 
Member ______________________, the foregoing resolution was passed and adopted 
on December 8, 2025, by the following vote: 
 
AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
 
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________  /s/ Molly O’Toole       
Deborah L. Elam     Molly A. O’Toole  
City Clerk      Assistant City Attorney 
 
 
Exhibit A – Second Amendment to Professional Services Agreement with PlaceWorks, 
Inc. 
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SECOND AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT 

THIS SECOND AMENDMENT is made and entered into this ____ day of 
________, 2025, by and between the City of Livermore (“City”), a municipal corporation, 
and PlaceWorks, Inc. (“Consultant”), a California corporation. 

RECITALS 

On June 29, 2021, City and Consultant entered into an agreement for Consultant 
to provide professional planning services to City (“Original Agreement”). Section 23 of the 
Original Agreement requires that any modifications to it must be in writing and signed by 
the parties.  

On October 24, 2023, City and Consultant entered into a First Amendment to the 
Original Agreement to: (1) update the scope of work; (2) increase the not-to-exceed 
amount by $226,000 for a total not-to-exceed amount of $3,026,000; (3) extend the term 
of the Agreement through December 31, 2025; and (4) revise the insurance requirements.   

City and Consultant desire to amend the Original Agreement to: (1) update the 
scope of work by replacing Exhibit “A” to the Original Agreement, as amended, with 
Exhibit “A-2”; (2) increase the not-to-exceed amount by $246,000 for a total not-to-exceed 
amount of $3,272,000; and (3) extend the term of the Agreement through March 31, 2027. 
This is the second amendment to the Original Agreement.  

AGREEMENT 

NOW, THEREFORE, City and Consultant hereby agree that the aforementioned 
recitals are true and correct and further agree as follows: 

1. The Original Agreement is amended as follows:

A. Exhibit “A” to the Original Agreement, as amended by the First Amendment
to the Original Agreement, is replaced with Exhibit “A-2” attached hereto.
All references to Exhibit “A” in the Original Agreement, as amended, are
replaced with reference to Exhibit “A-2.”

B. Section 5(a) of the Original Agreement is amended to read as follows:

The total compensation payable by City to Consultant for the Services
SHALL NOT EXCEED the sum of $3,272,000 ("not-to-exceed amount").
City shall compensate Consultant for the Services rendered at the hourly
rates, task amounts or travel expenses set forth in Exhibit "A-2" up to the
not-to-exceed amount. Except as provided in the body of this Agreement,
the hourly rates, task amounts or travel expenses are intended to be
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Consultant's only compensation for the Services and is inclusive of all costs 
of labor, licensing, permitting, overhead and administrative costs, and any-
and-all other costs, expenses, and charges incurred by Consultant, its 
agents, and employees to provide the Services. 

 
C. Section 6 of the Original Agreement is amended to read as follows:   

 
Term. The term of this Agreement commences on July 1, 2021, and 
terminates upon the completion of the Services or March 31, 2027, 
whichever occurs first. 

2. These amendments are prospective and only apply to the Services rendered by 
Consultant after the execution of this Amendment.  Unless otherwise stated herein, this 
Amendment does not relieve the parties of the terms and conditions of the Original 
Agreement as written and in effect at the time the Services were rendered. 

 
3. Except as amended above, the Original Agreement remains in full force and effect.  
 
 

[SIGNATURES ON FOLLOWING PAGE] 
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In concurrence and witness whereof, and in recognition of the mutual consideration 
provided therefore, the parties have executed this Agreement effective on the date first 
written above. 

CONSULTANT: Dated: 

____________________________ ___________________________ 
Joanna Jansen 
Managing Principal  

CITY OF LIVERMORE: Dated: 

____________________________ ____________________________ 
Marianna A. Burch 
City Manager 

APPROVED AS TO FORM: 

___________________________ 
Deputy/Assistant/Senior Assistant/City Attorney 

APPROVED AS TO INSURANCE: 

Risk Manager/Analyst 

Attachments: 
Exhibit A-2 Scope of Work 
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EXHIBIT A-2 :  
SCOPE OF WORK AND COSTS 

This exhibit describes the amended scope of services, schedule, products, and meetings for the General Plan Update, 
Housing Element Update, and Environmental Impact Report (EIR) to be conducted by PlaceWorks for the City of Livermore 
(City) in cooperation with EPS, Kittelson, GPA Consulting, Archeo-Tec, WRA Inc. Robert Becker, and FM3 Research. This 
document includes the following sections: 
 Scope of Services - Describes the project work program.
 Schedule - Identifies the overall schedule for the project.
 Costs - Details the project budget by task and subtask.
 Assumptions - Describes the assumptions used to develop the scope of work.

SCOPE OF SERVICES 

This section describes the scope of services to be completed by the PlaceWorks team for the Livermore General Plan Update, 
Housing Element Update, and EIR.  

A summary of the work program is presented in Table 1. 

TABLE 1 WORK PROGRAM SUMMARY 
Task 1: Community Engagement and Citizens Advisory Committee Facilitation 
1.1 Equity and Inclusion Plan 
1.2 Branding 
1.3 Documentary Art Project 
1.4 Citizens Advisory Committee Facilitation 
1.5   Community Events 
1.6   Citywide Workshops 
1.7   Stakeholder Interviews 

1.8  Planning Commission and City Council Meetings 
1.9 CBO Coordination 
1.10 Support City Staff Outreach Efforts 
1.11 Tribal Consultation 
1.12 Website 
1.13 Online Engagement 
1.14 Translation 

Task 2: Visioning 

2.1 Visioning Outreach Strategy 
2.2 Communitywide Visioning Survey 

2.3 Draft General Plan Vision Statement 
2.4 Final General Plan Vision Statement 

Task 3: Research and Analysis 
3.1 Existing Conditions Reports 
3.2   Baseline Economic and Market Trends 
3.3   Real Estate Development Feasibility Assessment 

3.4 Existing Conditions Executive Summary 
Document and Online Story Map 

3.5   General Plan Legislative Audit 

Task 4: Land Use Alternatives 
4.1 Alternatives Outreach Strategy 
4.2 Confirm Focus Areas 
4.3   Property Owner Meetings 
4.4   Draft Land Use Alternatives 

4.5 Alternatives Evaluation 
4.6 Preferred Scenario Creation 
4.7   Preferred Scenario Implementation 
4.8   Transportation Impact Analysis Guidelines 

Task 5: Policy Development and Evaluation 
5.1  Policy Development and Outreach Strategy 
5.2 Existing General Plan Policy Matrix 
5.3 Policy Options and Recommendations 

5.4  Draft Goals, Policies, and Actions 
5.5 Land Use Map Update 
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TABLE 1 WORK PROGRAM SUMMARY 
Task 6: Housing Element and CEQA 

6.1 Housing Element Project Management and 
Initiation 

6.2 Housing Element Outreach 
6.3 Document Review 
6.4 Review of Previous Housing Element Programs 
6.5   Land Inventory 
6.6   Housing Needs Assessment Document 
6.7   Housing Constraints 

6.8 Housing Goals, Policies, and Quantified 
Objectives 

6.9 Administrative Draft Housing Element 
6.10 Public Review Draft Housing Element 
6.11 Adopted Final Housing Element 
6.12 Housing Element CEQA 
6.13 HCD Review 
6.14 Land Inventory GIS Tracking Tool 

Task 7: General Plan 

7.1 General Plan Outreach Strategy 
7.2 General Plan Outline and Format 

7.3 Administrative Draft General Plan 
7.4 Second Administrative Draft General Plan 
7.5 Draft General Plan 

Task 8: General Plan EIR 

8.1 Notice of Preparation and Scoping Session 
8.2   2045 Horizon Year General Plan Projections 
8.3   Thresholds of Significance Memorandum 
8.4    EIR Introduction and Project Description 
8.5   Setting, Impacts, and Mitigation Measures 
8.6   Alternatives and CEQA-Required Findings 

8.7   Administrative Draft EIR 
8.8 Screencheck Draft EIR 
8.9   Public Draft EIR and Notices 
8.10  Administrative Final EIR 
8.11  Screencheck Final EIR 
8.12  Public Final EIR 
8.13 Mitigation Monitoring or Reporting Program 
8.14 Findings of Fact 
8.15 Notice of Determination 

Task 9: Adoption and Final Documents 

9.1 Certification and Adoption Hearings 9.2 Final General Plan and Online General Plan 

Task 10: Ongoing Project Management 

10.1 TAC Coordination 
10.2 Staff Meetings and Communication 

10.3 Administrative Record 

Task 1. Community Engagement and Citizens Advisory 
Committee Facilitation  
Authentic and inclusive community engagement will be essential throughout the General Plan Update. To ensure that 
engagement is effective and subject to continuous improvement, a range of engagement tasks and approaches are 
presented so that we can deploy them flexibly in each step of the process and adapt as the process evolves.  

1.1 Equity and Inclusion Plan 

At the outset of the General Plan Update, PlaceWorks will draft an Equity and Inclusion Plan with concrete data and tasks 
to foster inclusive and equitable engagement throughout the project. This plan will include:  

 Timeline for General Plan Update completion and anticipated major milestones

 Baseline data on and understanding of existing inequities and disparities in Livermore

 Explanation of why the General Plan deserves the time and energy of community members and explanation of how
community input will be used in each phase
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 City objectives in engaging the community and key messages the General Plan team expect to share with the
community

 Goals of major tasks or milestones: To inform, consult, involve, collaborate, or empower, based on the International
Association for Public Participation (IAP2) “Spectrum of Public Participation”

 Constraints on public influence, such as legal or fiscal parameters that preclude the Council from taking actions that are 
illegal or exceed the City’s resources

 Identification of under-represented communities, both in Livermore and community members who have not been
heard from in past engagement and outreach efforts; PlaceWorks will utilize work from the Equity and Inclusion
Subcommittee (and Housing subgroup) to inform this research; communities will be identified by demographics and
geography

 Identification of barriers to participation, including language, location accessibility, digital accessibility, time of day,
childcare, transportation, and historic mistrust, (income level and or employment status)and strategies to remove these 
barriers

 Multiple specific methods for engagement, both in person and virtual

 List of and contact information for a diverse range of community-based organization (CBO) partners with established
relationships in under-represented communities

 Consultant, City staff, and CBO roles in engagement and communication, including communication and relationship-
building as part of other City events and activities

 Methods for collecting and tracking demographic data about participants in the General Plan Update process

 Methods for reporting back to participants how their input is being used

 Ideas for capacity-building of individuals and CBOs to foster ongoing engagement in General Plan implementation and
City decision-making after the General Plan is adopted

The equity and inclusion plan will be a living document that is refined and improved as we consult with community members 
and CBOs and learn what methods are and are not effective. We anticipate reviewing and refining the initial iteration of the 
equity and inclusion plan with community members, the City Council Equity and Inclusion Subcommittee (if still a convened 
Subcommittee), the Citizens Advisory Committee (CAC), and the City Council near the outset of the process.  Prior to public 
review of the plan, PlaceWorks will prepare an administrative draft for City review and will incorporate comments into the 
public review draft plan. 

1.2 Branding 

PlaceWorks will develop a General Plan Update branding package, to include a project name, color palette, typography, and 
graphics that are appealing and accessible to the Livermore community. The branding will reflect values of diversity and 
inclusivity. This branding will then be used on the General Plan Update website, outreach materials, meeting materials, and 
ultimately the Plan itself, including text, tables, and figures. The branding package will be submitted to City staff for one 
round of review and comment before being finalized and deployed.  

1.3 Documentary Art Project 

PlaceWorks will coordinate closely with City staff to incorporate the work of one or more local artists and/or documentarians 
throughout the General Plan Update and in the final Plan (document) itself.  The media and outcomes of the documentary 
art project will be determined in concert with the selected artist(s) and could include photographs, videos, and/or audio to 
be presented online only and/or exhibited in local museums, Downtown storefronts, or other physical venues. The goal of 
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the art project will be to highlight the rich diversity and shared humanity of Livermore’s residents and how General Plan 
topics like housing, health, mobility, and equity affect their lives. Work generated through this effort will be subject to 
adopted City public art policies regarding editorial control, ownership, and other issues. 

1.4 Citizens Advisory Committee Facilitation 

Work on the General Plan Update will be informed by the CAC. The CAC will be a group of approximately 15 community 
members who represent the diversity of the Livermore community, including ranges in age, race, ethnicity, neighborhood, 
ability, living situation, employment, and advocacy.  The PlaceWorks team and City staff will work together to educate and 
provide information to the CAC regarding the technical issues influencing the General Plan Update. The CAC will review and 
provide feedback on work products, serve as liaisons between the team and the community, and advise the team on 
effective outreach and engagement. The CAC is not a decision-making body; the City Council will be responsible for final 
direction regarding General Plan content and adoption of the General Plan.  

PlaceWorks will draft a purpose statement, the document that identifies the CAC’s role and purpose, for the CAC for City 
staff to review and finalize. This scope assumes that City staff and City Council will be responsible for forming the CAC.  

PlaceWorks will prepare for and facilitate up to 30 meetings of the CAC over the course of the General Plan Update, 
approximately monthly, with some months off during intensive consultant and staff work periods. PlaceWorks will work with 
City staff at the initiation of each major task to develop an outreach strategy, including the number and topic of each CAC 
meeting within that phase, allowing for flexibility to adapt to requests from the CAC and to respond as issues arise, as 
appropriate. In consultation with City staff, PlaceWorks will complete the following prior to each meeting: 

 Conduct a pre-meeting conference call with City staff to prepare for the meeting

 Prepare a meeting agenda, presentation, and other documents pertinent to agenda items (technical memos, reports
etc) subject to review and approval by city staff

 Advertise the meeting through the General Plan website and email list

City staff will be responsible for the CAC public noticing requirements if required by the Brown Act. 

PlaceWorks Principal in Charge and Project Manager will attend all meetings of the CAC that require PlaceWorks support. 
City staff may choose to hold informational or educational CAC meetings without PlaceWorks in attendance. PlaceWorks 
staff will support the CAC chair or co-chairs in facilitating CAC discussion and consensus-building. PlaceWorks will also 
provide technical support to the CAC as needed.  

Following each meeting, PlaceWorks will prepare action minutes for review by City staff, post these to the website, and 
distribute them to the CAC at the following meeting.  

1.5 Community Events 

Newcomers to the planning process, non-English speakers, and others may be intimidated by large workshops and formal 
public hearings, while participants who are comfortable in these spaces and familiar with planning jargon continue to 
participate. Therefore, to encourage participation from the broadest possible spectrum of Livermore residents, General Plan 
Update input events will be held, where possible, as part of existing events, activities, and meetings that residents are 
already likely to attend. They will also be well-coordinated with other City engagement activities to reduce conflict and 
duplication. This scope includes PlaceWorks preparation of materials for and attendance at up to 12 community events to 
raise awareness about the General Plan Update and gather input. The timing of these events and the goals of engagement 
at each event will be determined in collaboration with City staff.  
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These events can take one of several formats. Any events targeting the Spanish-speaking community will be conducted with 
one Spanish-speaking PlaceWorks staff and Spanish language materials. PlaceWorks will also provide written materials in 
additional languages as directed by City staff.  

 Pop-up events are smaller, often outdoor events designed for a two-way flow of information between a facilitator and
the public. These events occur in familiar, comfortable settings, and participants can choose how much time to spend
engaging. Pop-up events might take place before or after worship services, social service locations, at culturally specific
markets, or at larger community celebrations like the Livermore Rodeo, Hispanic Heritage Day, and the Farmers’
Market. Pop-up events are typically designed to happen at or around a single table, with visuals, maps, and/or handheld 
surveys that simply and quickly convey concepts and allow easy and fun but still useful community input. Like
workshops, pop-ups are face-to-face events that may be restricted due to public health concerns.

 At neighborhood or community organization meetings, the General Plan team would coordinate with the organizations
to attend a regular meeting. Team members would offer a presentation and facilitated discussion, as well as additional
information on opportunities for involvement.

 Self-guided open houses could be installed at the Library, City Hall, or other venues and could feature posters or other
graphics to explain the project. These events can be up for days or weeks and allow people to explore the information
at their own pace and without face-to-face contact. They are best for informing rather than gathering feedback or
making decisions.

 Youth outreach could include art projects, youth-only, or youth-led workshops and small group discussions. These
events are usually most effectively coordinated through local schools and/or recreation service providers. Teachers
may make participation a requirement (e.g., for a high school social science class) or offer extra credit for students who
participate.

1.6 Citywide Workshops 

Although it is important to recognize that community workshops may not be a comfortable form of engagement for all 
residents, they remain a well-established tool for extended conversations and consensus building, and workshops have 
served past Livermore planning efforts well. Over the course of the project, we anticipate up to 6 in person community 
workshops. Workshops are opportunities to engage the public on different topics and in different neighborhoods, using a 
variety of interactive strategies. In order to provide maximum flexibility and convenience for community members, and to 
anticipate potential public health concerns, this task also includes up to 6 virtual workshops. Virtual workshops will likely be 
conducted using common tools such as Zoom and can also be broadcast over accessible platforms such as Facebook Live.   

Preliminarily, we expect to hold workshops at four key points in the process: (1) to create the Vision; (2) to obtain input 
about the land use alternatives; (3) to present the preferred scenario; and (4) to present and receive comments on the Draft 
General Plan. The format of each workshop will be tailored to the relevant milestone. Workshops most often include a 
presentation of material, a question-and-answer period, and a small group breakout time for facilitated discussion and 
exercises. The PlaceWorks Principal-in-Charge will be the lead facilitator for all workshops.  PlaceWorks will also provide up 
to three small group facilitators for each workshop, one of whom will be a Spanish speaker. Prior to the event, PlaceWorks 
will provide a facilitator training for City staff to support respectful and productive discussions.  

To support equitable participation, PlaceWorks recommends that the City provide on-site childcare, water, and a healthy 
snack at each workshop, and that these be advertised prior to the event. PlaceWorks staff can bring food and supplies and 
can provide materials for the children’s activity in addition to workshop materials. 

PlaceWorks will also coordinate simultaneous interpretation and provide translation of all workshop materials into Spanish, 
as appropriate.   
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1.7 Stakeholder Interviews 

EPS will coordinate with the City to select a diverse roster of stakeholders representing various perspectives on economic 
development in Livermore and demographics. This group likely will include local employers, business leaders, real estate 
experts, community group representatives, Planning Commission, and City Council, as appropriate. The stakeholders will 
provide insight on opportunities and constraints and exploring potential economic development strategies. EPS will conduct 
up to 12 one-hour interviews, one-on-one or in groups, in person, during a two-day visit to Livermore, as well as by phone 
if needed.  

1.8 Planning Commission and City Council Meetings 

PlaceWorks will attend up to 12 meetings or study sessions of the City Council and/or Planning Commission, separate from 
the adoption hearings. We will also support City staff in preparing for interim status updates to the Council and Planning 
Commission that PlaceWorks does not attend.  This task does not include research to respond to requests for information 
or memoranda addressing topics or tasks that are not part of the General Plan scope of work.  

1.9 Community-Based Organization Coordination 

PlaceWorks recommends that the City identify up to three local CBOs to partner with throughout the General Plan Update. 
The CBO will be compensated and could be part of the PlaceWorks contract or directly under contract to the City. 
Preliminarily, we anticipate that the role of the CBO would include supporting culturally targeted and/or multilingual 
outreach efforts; serving as “ambassadors” between the General Plan team and community members; vetting background 
data and technical analyses to ensure they reflect and are understandable by community members; and providing input on 
goals, policies, and actions.  Ideally, the CBO should be experienced in outreach and program implementation in Livermore 
and should be based on or connected to specific under-represented neighborhoods or populations.  

As part of identifying and selecting the CBO, City staff and PlaceWorks will work with the CBO to clearly define roles and 
responsibilities, commitments, capacity, timelines, and deliverables.  

1.10 Support City Staff Outreach Efforts 

City staff may conduct outreach without PlaceWorks’ in-person participation. For example, staff may conduct additional 
CAC meetings, neighborhood meetings, or pop-up events; give interviews to local media outlets; create social media 
postings; and operate the Plan Van at various events and locations. This task will cover incidental support from PlaceWorks 
in preparing or updating materials and coordinating logistics. This task does not include attendance at these events. 
PlaceWorks staff will not operate the Plan Van.  

1.11 Tribal Consultation 

Archeo-Tec will assist City staff with tribal consultation consistent with Assembly Bill (AB) 52 and Senate Bill (SB) 18 by 
obtaining a list of current contact information for Native American groups and individuals with an interest in the city from 
the Native American Heritage Commission (NAHC). Archeo-Tec will assist in submitting draft SB 18 notification letters to 
identified groups and individuals, document any responses, and identify any critical path items that emerge during 
consultation. Archeo-Tec will track which tribes were notified and their responses to ensure compliance with AB 52 
timelines. PlaceWorks and Archeo-Tec will also be available to provide support to the City in conducting any needed 
government-to-government consultation and responding to tribal requests. 

Docusign Envelope ID: 45CA2BD2-338A-4BED-A39A-9AE94B786976

EXHIBIT A

79



1.12 Website 

PlaceWorks will create and maintain a website for the General Plan Update. The website will include basic information about 
the project, including an explanation of what a General Plan is, a description of the update process, project updates as major 
milestones are achieved, and links to other relevant City efforts and departments. PlaceWorks will prepare a mock-up of the 
website for City review and approval prior to building the website. PlaceWorks will share the draft website with the City and 
incorporate staff comments prior to making the website live. 

The website will include information about community events, CAC meetings, and Planning Commission and City Council 
meetings on the General Plan Update. It will provide access to online surveys and interactive exercises. Public review draft 
documents will be posted in PDF format on the website and/or linked to as interactive Esri-based websites. PlaceWorks staff 
will be responsible for creating, managing, and updating the website, including PDF files made available for downloading 
while under contract with the City. This scope assumes approximately two hours per month for ongoing updates and website 
posts; it does not include significant redesign or restructuring of the website after it is launched. Upon completion of the 
project, PlaceWorks will transfer management of the website to the City.  

1.13 Online Engagement 

As a complement to physical materials and face-to-face outreach, PlaceWorks will use a range of proprietary and off-the-
shelf tools to engage community members using digital technology to enable people to participate in the General Plan 
Update process whenever it is convenient for them. The digital engagement strategy will include a range of tools, including 
online surveys, prioritization exercises, map-based tools, and other approaches, at up to five key points in the process. 
Online engagement campaigns will most likely be timed prior to, during, and following community workshops. These tools 
will provide transparency and connect the Livermore community to the update process without constraints on the time, 
place, or method of public input. PlaceWorks will develop up to four individual online engagement tools. Online engagement 
tools will be accessible by mobile phone and address digital barriers identified in the Equity and Inclusion Plan.  

1.14 Translation 

PlaceWorks will prepare meeting notices, meeting materials, the project website, and other written materials as 
appropriate, in both English and Spanish, as well as additional languages including Simplified Chinese and Farsi, if needed. 
Community workshops facilitated in English will offer translation services and some workshops, meetings, and events, will 
be conducted exclusively in Spanish, with English translation available. PlaceWorks and City staff who are fluent in Spanish 
will work with professional interpreters to provide translation during meetings and workshops. This task does not anticipate 
the full translation of major work products such as the General Plan itself.  This scope of work includes $9,000 for the 
translation of written materials.      

Task 2. Visioning 
One of the first tasks for the General Plan Update will be to articulate a new vision for inclusion in the General Plan Update. 
This vision should be no more than two pages long, and it should capture all of the key issues already identified through the 
visioning community engagement process with equity and justice at the core.  
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2.1 Visioning Outreach Strategy 

At the outset of the visioning task, PlaceWorks will work closely with City staff to draft and refine an outreach strategy to 
ensure that the vision is based on broad and robust community engagement. The outreach strategy will specify which of 
the CAC meetings, Community Events, Citywide Workshops, and Planning Commission and City Council meetings described 
in Task 1 will occur during this task.  The goals of the visioning outreach strategy will be to:  

 Identify key issues the community would like the General Plan Update to address.

 Understand the community’s goals and aspirations for Livermore and how they envision Livermore in 2045.

 Build interest and support for the General Plan Update during these initial outreach meetings of the project.

PlaceWorks will prepare an administrative and final draft of the visioning outreach strategy. 

2.2 Communitywide Visioning Survey 

FM3 Research will develop and implement a communitywide, statistically valid survey to get feedback on the key issues the 
General Plan should address and ask the community about the qualities and characteristics Livermore should embody in 
2045. FM3 will review the National Community Survey (NCS™) and other recent and ongoing City surveys to avoid 
redundancy in questions. The PlaceWorks team will submit a draft and screencheck version of the survey for City review 
and comment prior to the release of the survey. The survey will be conducted via telephone and through an online survey 
form in English and Spanish. The survey sample size will include 400 respondents (margin of error +/- 4.9 percent), 
representative of the City’s four Council districts OR the same five subareas used in the NCS™: central, northeast, northwest, 
southeast, and southwest. In addition, FM3 will establish demographic quotas that match the adult population of Livermore 
based on the most recent Census or American Community Survey (ACS) data.  The City will provide FM3 with the list of 
residential addresses, which will include the unit numbers for multi-unit buildings. FM3 will provide the following upon 
completion of the survey: 

 A questionnaire with the topline results of the survey for easy reference.

 A complete set of crosstabs in an easy-to-read, comprehensive format.

 Verbatim responses to any open-ended questions.

 A complete analysis of survey results in PowerPoint.

 A presentation of the survey results.

2.3 Draft General Plan Vision Statement 

PlaceWorks will draft a Vision Statement for inclusion in the General Plan Update, which will be based on the ideas 
articulated through the communitywide visioning survey and public engagement process. PlaceWorks will prepare an 
administrative, screencheck, and final Draft Vision Statement.  

2.4 Final General Plan Vision Statement 

PlaceWorks will incorporate the feedback from the CAC and Planning Commission and City Council direction into the Final 
General Plan Vision Statement. 
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Task 3. Research and Analysis 
In this task, the PlaceWorks team will conduct research and analysis that will inform the community discussion of key issues 
and the environmental analysis of the General Plan Update.  

3.1 Existing Conditions Reports 

The PlaceWorks team will use recent environmental documents prepared by the City, as well as limited new reconnaissance, 
to provide a key understanding of the existing conditions in Livermore. PlaceWorks will prepare administrative, screencheck 
and public review drafts of these reports including technical appendices. Topics to be addressed include: 

 Aesthetics. PlaceWorks will describe the physical form of development in Livermore and the unique design
characteristics of development in different areas of the community.

 Agriculture and Forestry Resources. PlaceWorks will document existing agricultural and forestry resources including
potential agricultural pests and diseases that could become more prevalent because of climate change.

 Air Quality and Greenhouse Gas Emissions.. PlaceWorks will describe the existing air quality setting, including
greenhouse gas (GHG) emissions inventory in Livermore. The GHG emissions setting will include a summary of the City’s 
baseline and current year inventories and a summary of the City’s climate action effort, as presented in the updated
Climate Action Plan. PlaceWorks will update past inventories as needed to include new data prepared for this General
Plan Update, including updated vehicle-miles of travel (VMT), emissions factors, land use changes, and sequestration
benefits.

 Climate Change and Resilience. PlaceWorks will describe the regulatory framework aimed at reducing the impacts of
climate change and discuss the potential effects climate change could have on the General Plan. PlaceWorks will also
review the Vulnerability Assessment from the Climate Action Plan (CAP) and Tri-Valley Hazard Mitigation Plan and
update the analysis as needed.

 Biological Resources. WRA, Inc. will describe biological and wetland resources in the planning area. The report will
provide information on vegetation types, wildlife habitat, potential for special-status species and jurisdictional
wetlands, and any other important biotic features.

 Circulation. Kittelson will describe the existing circulation system in Livermore, including existing (2021) traffic volumes 
and intersection level of service (LOS), transit systems, and existing and planned bicycle and pedestrian systems. As
part of this report, Kittelson will compile available intersection turn-movement and street segment counts, freeway
and ramp traffic counts from the California Department of Transportation (Caltrans), and planned and proposed
transportation improvements. Kittelson will collect up to 45 intersection traffic counts (AM and PM two-hour peak
periods) and 40 automatic street segment counts (48-hour) during fall of 2021 (or when it is determined that traffic
levels return to pre-COVID levels).  Approximately half of the intersection counts will also include directional bicycle
and pedestrian counts. Kittelson will summarize the count data and compare to prior traffic counts, and coordinate
with City staff to determine if adjustment factors need to be applied to the 2021 counts to represent more “typical”
traffic conditions. Kittelson will also compile crash data to identify priority locations for vehicle, bicycle, and pedestrian
safety issues. As part of this task, Kittelson will update or develop a citywide intersection analysis tool (Synchro or Vistro
software) to evaluate AM and PM peak-hour traffic operations at up to 45 study intersections. Signal timing information 
will be obtained from the City or Caltrans, as appropriate. Kittelson will conduct field review of peak-hour intersection
operations to identify queuing or other issues that may require adjustments to the standard Highway Capacity Manual 
analysis methods. The existing intersection operations results will be reported and verified with City staff to ensure that 
they are representative of observed conditions.
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 Cultural Resources and Tribal Cultural Resources. GPA Consulting and Archeo-Tec will describe existing known
archaeological and historic built resources and will describe these resources using the categories established in the
Historic Context Statement, tribal cultural resources, and other cultural resources.

 Geology and Soils. PlaceWorks will describe potential geological hazards, including earthquake faults, groundshaking,
liquefaction, landslides, and erosion.

 Hazards and Hazardous Materials. PlaceWorks will describe hazardous materials sites listed on federal, state, and local 
regulatory agency databases in the city and describe hazards associated with these sites. This section will also address
safety hazards related to aviation activities associated with the city’s airport, and emergency preparedness.

 Hydrology and Water Quality. PlaceWorks will describe existing hydrology and water quality conditions, including the
hydrologic setting, stormwater drainage characteristics, water quality data (both surface and groundwater), local
receiving water bodies, pollutants of concern based on changes in land use, and flooding hazards.

 Land Use and Planning and Environmental Justice. PlaceWorks will document existing land uses and describe plans and
regulations that govern land use decisions. This chapter will also explain the new requirements for General Plans to
address environmental justice under SB 1000 and introduce topics such as pollution exposure, air quality, public
facilities, food access, safe and sanitary homes, physical activity, civil engagement, and infrastructure investments. It
will also show preliminary maps of disadvantaged communities relative to the Livermore context and discuss exposure
levels to pollution sources. The boundaries of these communities are likely to be revised over the course of the project
based on ongoing research and public input.

 Noise and Vibration. PlaceWorks will describe the existing noise setting and sources in Livermore.

 Equity and Community Health. PlaceWorks will describe the vulnerable populations in Livermore including children,
seniors, seniors living alone, cost-burdened households, overcrowded households, homeless people, low-income
households, households in poverty, disabled people, non-English speakers, people without a car, and outdoor workers.
In addition, PlaceWorks will describe the current community health statistics, discuss active transportation options, and 
address the age-friendliness of the city, including factors that influence the health and quality of life of older adults.

 Public Services and Recreation. PlaceWorks will describe public services, including fire and emergency medical services,
police services, schools,  libraries, the airport, as well existing park and recreation facilities like the Las Positas Golf
Course.

 Utilities and Service Systems. BKF will assess the capacity of and condition of the local water supply and distribution,
wastewater conveyance and treatment, and storm drainage systems based on the latest available information. Existing
conditions information will include narrative descriptions of capacity and potential deficiencies, as well as tabular
summaries of infrastructure capacity and needs. BKF will contact any outside agencies and school districts to document 
their assessment of infrastructure related to the City’s General Plan Update effort.

 Wildfire. PlaceWorks will describe wildfire risk to Livermore, identifying exacerbated risks from changes to the natural
landscape and infrastructure. This section will summarize the recommendations from the Tri Valley Hazard Mitigation
Plan as it relates to wildfire and identify conflicts with existing California and local emergency response plans and
emergency evacuation plans and assess vulnerable populations at higher wildfire risk as a result of runoff, poor air
quality, post-fire slope instability, or drainage issues.

3.2 Baseline Economic and Market Trends 

EPS will assess the underlying economic and market context for the Livermore General Plan Update. The technical analysis 
will cover key demographic, economic, and real estate factors affecting Livermore and its role in the Tri-Valley and the 
broader region. The goal will be to identify the strengths of the local economy, key competitive attributes and positioning, 
and challenges and opportunities influencing sustainable long-term growth that might be addressed by the General Plan 
Update. As part of this analysis, EPS will evaluate: 
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 Socioeconomic trends

 Major economic drivers and business trends

 Real estate market trends

EPS will synthesize the City’s primary economic strengths, weaknesses, opportunities, and threats (i.e., SWOT assessment). 
This effort will organize the City’s economic context and local stakeholder input to identify relevant economic development 
considerations. The SWOT review will offer a digestible overview of economic development potential and will guide both 
the creation of the land use alternatives and the development of goals, policies, and actions. 

EPS will prepare an administrative, screencheck, and public review draft of the Baseline and Economic Market Trends report. 

3.3 Real Estate Development Feasibility Assessment 

EPS will test the financial feasibility of up to five distinct real estate development prototypes in Livermore to identify uses 
that are likely to be developed during the life of the General Plan, as well as uses that may represent more aspirational or 
longer-term opportunities. Feasibility testing will rely on a static (i.e., stabilized year) financial pro forma financial model 
that considers the potential value of the prototype relative to its development cost. The analysis will provide a high-level 
screening of land use types to focus the alternatives creation in Task 4 on those land uses that are most likely to be realistic. 
EPS will rely on the City to provide key data concerning development permitting costs, applicable fees, and connection 
charges.  

If the analysis finds that particular development protypes sought by the community are found to be marginally infeasible, 
EPS will identify potential strategies for addressing the value shortfall as part of the fiscal evaluation of the preferred 
scenario. 

EPS will prepare an administrative, screencheck, and public review draft of the Real Estate Development Feasibility 
Assessment report. 

3.4 Existing Conditions Executive Summary and Online Story Map 

PlaceWorks will create an Executive Summary of the existing conditions information that will have land use and policy 
implications for the General Plan Update. PlaceWorks will create a graphic-rich document that distills the information in an 
easy-to-understand format, such as a poster or booklet. PlaceWorks will prepare an administrative, screencheck, and final 
draft Executive Summary. 

PlaceWorks will also prepare an online version of the Executive Summary. This web-based application will present the 
content of the Executive Summary through interactive text, maps, and graphics. 

3.5 General Plan Legislative Audit 

The City of Livermore’s General Plan was last comprehensively updated in 2004. Since that time, California has adopted 
several laws that affect content and process for general plans. The City has adopted some targeted updates to some of the 
General Plan elements since they were originally adopted, so some State mandates have been fulfilled. 

PlaceWorks will review the City’s current General Plan in light of applicable State legislation and prepare a memorandum 
identifying updates needed to bring the General Plan into conformance with current law. PlaceWorks will also prepare a 
summary matrix of this analysis that identifies the legislative requirement and what update will be required to the General 
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Plan. PlaceWorks will prepare an administrative, screencheck, and final draft of the General Plan Legislative Audit 
memorandum. 

Task 4. Land Use Alternatives 
In this task, the team will develop land use alternatives for specific focus areas within Livermore to explore potential changes 
to the General Plan land use map. We understand that, for many parts of Livermore, the General Plan land use designations 
remain valid and appropriate and are not expected to change substantially. This task will focus on targeted areas where 
transformation is expected or desired.  

4.1 Alternatives Outreach Strategy 

At the outset of the alternatives task, PlaceWorks will work closely with City staff and the CAC to draft and refine an outreach 
strategy covering community engagement throughout the land use alternatives creation and evaluation process, including 
supporting materials. The two major community decision points during this task will be:  

 Reviewing the draft land use alternatives

 Reviewing the alternatives evaluation findings and crafting the preferred scenario

PlaceWorks will prepare an administrative and final draft of the land use alternatives outreach strategy. 

4.2 Confirm Focus Areas 

The PlaceWorks team will work with City staff to identify targeted areas of Livermore that are most likely to change over the 
life of the General Plan, where there are a range of possible desired futures and where current General Plan designations 
do not accurately reflect desired future uses. 

Preliminarily, City staff has identified the following potential focus areas for the land use alternatives: 

 East of Greenville Road

 South Front Valley Link Station Area

 BART-owned properties north of Interstate 580 near Greenville Road

It is possible that these areas will be modified or additional focus areas will be identified over the course of the project. This 
scope and cost can accommodate up to six clearly defined focus areas. Based on discussions with City staff, PlaceWorks will 
prepare a map of the focus areas for staff review and approval. 

4.3 Property Owner Meetings 

PlaceWorks will prepare for and facilitate up to three meetings of property owners and other interested parties within the 
focus areas to discuss their visions for their property to inform our development of land use alternatives. This task assumes 
that City staff will coordinate direct outreach to stakeholders and meeting logistics.  
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4.4 Draft Land Use Alternatives 

The PlaceWorks team will create three parcel-based land use alternatives for each delineated focus area that explore 
different possible types, locations, and intensities of development. Each alternative will include a land use map and a table 
with estimated population, housing units (single-family and multifamily), and square footage of non-residential 
development. These alternatives may use the current General Plan land use designations or a simplified set of categories.  

All alternatives will be consistent with the Vision developed in Task 2 and will reflect community ideas generated from the 
survey in Task 1.  Alternatives will also be consistent with adopted or ongoing City efforts, such as the Active Transportation 
Plan (ATP) and the Climate Action Plan (CAP) and with external parameters, such as the Regional Housing Needs Allocation 
(RHNA).  

Placeworks will complete one round of review based on City staff comments to prepare screencheck alternatives. City staff 
will review and provide a single set of consolidated comments on the screencheck alternatives. We will then share the draft 
land use alternatives with the community, the CAC, Planning Commission, City Council, and on the website and at a series 
of public events to refine and confirm the alternatives before proceeding with the analysis.  

4.5 Alternatives Evaluation 

PlaceWorks will prepare an evaluation of the relative performance, strengths, and weaknesses of the land use alternatives.  
The alternatives evaluation will be presented in a highly graphic format so that the reader can easily interpret the tradeoffs 
between the alternatives.  This analysis will qualitatively address the potential effects each alternative could have regarding: 

 Climate change and resilience

 Public safety from flooding and fires

 Equity

 Parks and other City assets

 Housing supply

 Student generation and school capacity

 Open space preservation and biological resources

 Historic resources

 Scenic corridor analysis

 Aesthetics and urban design: This evaluation will include preparation of up to two birds-eye view visual simulations to
illustrate potential development for each of the focus areas under each of the three alternatives.  The visual simulations
will be drawn from an elevation of 1,200 feet unless the focus area is within a drone restricted area in which case the
elevation will be from 400 feet. The visual simulation can capture a small group of buildings with landscaping and
architectural details, or a larger area with less detail.

PlaceWorks will prepare an administrative, screencheck and public review draft of the alternatives evaluation report, as well 
as an online Executive Summary using the Esri StoryMaps tool. The results of the alternatives evaluation will be shared on 
the website and with the community, the CAC, Planning Commission, and City Council, and at a series of public events to 
inform deliberation on a preferred scenario for each focus area. This preferred scenario may be one of the three alternatives, 
a combination of components of the alternatives, or a new alternative created through the public process.   
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EPS will provide a quantitative comparison of net annual impacts of the three land use alternatives on the Livermore General 
Fund, considering General Fund revenues and costs. EPS will rely on City budget documents, interviews with major City 
departments (e.g., Police, Public Works), and well-accepted budget estimating techniques. EPS will develop a static fiscal 
impact model to compare horizon year General Fund revenues and public service costs for the three land use alternatives. 
This analysis will be presented for overall Citywide development, not for each Focus Area.  BKF will provide planning-level 
estimates of the cost differentials among the alternatives for backbone infrastructure. 

Kittelson will prepare transportation forecasts and assessments for the three alternatives. Regional-level transportation 
forecasts will use the updated Livermore travel model and will consider land use changes as well as potential changes in 
streets, transit service, bicycle and pedestrian facilities, and Valley Link Rail. The outputs will be evaluated in terms of total 
system person-hours and delay, segment-level volume-to-capacity, mode shares by city subareas, and VMT. Kittelson will 
use regional and local segment forecasts to evaluate the three alternatives to assist the team with identification of a 
preferred alternative.   

BKF will analyze water supply and distribution, wastewater treatment and conveyance, or storm runoff system capacity 
issues or system deficiencies. 

4.6 Preferred Scenario Creation 

Based on the outcomes of the community engagement process and Council direction, PlaceWorks will create a draft of the 
preferred scenario that reflects input from the public, CAC, Planning Commission, City Council, and City staff. PlaceWorks 
will prepare an administrative draft preferred scenario and incorporate City comments into the final preferred scenario. The 
preferred scenario will include a land use map for each of the focus areas, as well as tables showing projected development 
through the General Plan horizon of 2045. The preferred scenario will become the basis for the updated General Plan land 
use map and the quantitative analyses in the General Plan EIR.  

4.7 Preferred Scenario Implementation 

This task includes important analyses to understand infrastructure improvements needed to implement the preferred 
scenario. EPS will provide a fiscal impact analysis of the preferred scenario and Kittelson will analyze intersection impacts of 
the preferred scenario. The results of these analyses will be summarized in two separate memoranda. The PlaceWorks team 
will prepare an administrative, screencheck, and final draft of each memorandum.  

a. Intersection Analysis

Kittelson will apply the intersection analysis tool to the preferred alternative for the future horizon year scenario and will 
identify specific issues at study intersections. Kittelson will also assess the future year circulation network for deficiencies 
relative to both current standards and new standards considered during the General Plan Update process. 

b. Fiscal Analysis

EPS will provide a quantitative comparison of net annual impacts of the preferred scenario on the Livermore General Fund, 
considering General Fund revenues and costs, using the same approach as the comparison in the land use alternatives 
evaluation. 

Docusign Envelope ID: 45CA2BD2-338A-4BED-A39A-9AE94B786976

EXHIBIT A

87



c. Financing for Infrastructure, Facilities, and Programs

EPS will provide an assessment of the financing tools and policies available to the City to finance the public costs articulated 
in the preferred scenario. EPS will consider expected infrastructure costs with potential revenue sources, appropriate for 
the type of infrastructure investment sought. EPS will explore funding sources, including: 

 Public-private joint development opportunities for shared infrastructure;

 Funding pathways, as identified by HIPinvestors, to implement the CAP measures;

 Funding recommendations from the Asset Management Program;

 Development impact fees;

 Value-capture techniques to convert fiscal benefits into financing tools;

 Districts (such as CFDs, EIFDs, or CRIA) for financing public improvements or facilities;

 Cost allocation strategies for required off-site improvements or facilities; and

 Other financial and fiscal measures or mitigation strategies to cover any fiscal deficits.

This analysis will present the key considerations for funding sources and financing mechanisms that fall under these four 
categories: 

1. Development-Based Funding

2. Land-Secured Funding and Financing

3. City Funding and Financing

4. State and Federal Programs

While EPS will make recommendations concerning sources and uses alignment, this scope does not include quantifying 
revenue that may be generated by each funding and financing source.  

4.8 Transportation Impact Analysis Guidelines 

This optional task will assist the City of Livermore with the establishment of transportation impact analysis (TIA) guidelines 
including methodologies and thresholds for evaluation of vehicle miles of travel (VMT) in accordance with SB 743. 

Scoping. As a first step, Kittelson would meet with City staff and other stakeholders to determine the priorities for the 
consultant assistance. Issues to be discussed include: 

 Roles for consultant assistance versus City staff, including levels of consultant deliverables (for example, full reports
versus inputs to city documents).

 What are appropriate thresholds for Livermore relative to other jurisdictions in Alameda County?

 How should the City consider land use types that are different than the basic residential, office and retail land uses
described in the Office of Planning and Research (OPR) Technical Advisory?

 Which projects can screen out for VMT based on size, proximity to transit or other criteria recommended by OPR?

 Are static tools (maps, spreadsheets) acceptable, or does the City want more interactive web-based tools?

 When should a travel demand model be used to assess VMT changes versus more accessible tools?

 What types of traffic operations analysis would still be appropriate to ensure safe access and operations within and
near the proposed projects?
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The scoping would include up to two meetings (teleconference) and a summary memorandum. 

Establish Thresholds. Thresholds for VMT evaluation will be established for several project types: 

 Residential development

 Office development

 Retail development

 Other development types

 Other City infrastructure projects (road, bicycle, parking, etc.)

For Livermore, the potential “region” for comparison could be Alameda County, the East Planning Area of Alameda County, 
or the nine county Bay Area region. Kittelson would provide potential VMT per capita and VMT per employee thresholds 
based on these three regions for comparison. 

Screening Criteria. In its Technical Advisory, OPR provides suggestions that jurisdictions can utilize to screen out or exempt 
projects from undergoing CEQA VMT analysis. Kittelson will provide recommended screening criteria for the following 
categories: 

 Small projects

 Provision of affordable housing

 Local-serving retail

 High-quality transit

 Map-based screening

Kittelson will review and summarize the screening criteria used by nearby agencies and similarly sized Bay Area agencies for 
comparison. 

VMT Mitigation. The most relevant VMT mitigation measures for land use development projects will be summarized. The 
VMT mitigation research and tools being coordinated by the Alameda County Transportation Commission (CTC) will be 
referenced and incorporated as much as possible. For project-specific characteristics, a set of adjustment factors may be 
developed based on research (such as the CAPCOA report “Quantifying Greenhouse Gas Mitigation Measures”) or factors 
used by other jurisdictions.  

Non-CEQA Analysis. While VMT will be the primary CEQA environmental impact analysis criterion, Livermore may choose to 
require other types of non-CEQA analysis to ensure that development projects conform to city policies and standards. These 
could include: 

 Operations analysis for streets directly accessing the project site (queuing, signal warrants, etc.)

 Non-auto evaluation including transit, bicycles, pedestrians

 Safety evaluation

 Parking requirements

 Construction impacts

The guidelines would be based on best practices from other agencies combined with specific needs of development areas 
in Livermore. 
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Transportation Impact Analysis (TIA) Guidelines. Kittelson will prepare a draft TIA Guidelines memorandum including both 
CEQA and non-CEQA elements. Kittelson will respond to one set of City comments on the draft guidelines and provide a 
final TIA Guidelines memorandum.      

Task 5. Policy Development and Evaluation 
The PlaceWorks team will develop a series of policy options for community consideration. These policy options will be 
assessed by the CAC and reviewed by the Planning Commission and City Council.  

5.1 Policy Development Outreach Strategy 

At the outset of the policy development task, PlaceWorks will work closely with City staff to draft and refine an outreach 
strategy. PlaceWorks anticipates the policy outreach process will be focused on working with the CAC who will meet on a 
monthly or bimonthly basis to review and refine the policy options. The community will be encouraged to attend these 
meetings and provide feedback during the public comment periods. The results of the CAC discussions will be presented to 
the Planning Commission for review and City Council for direction. PlaceWorks does not anticipate holding community 
workshops or other events to review the policy options. PlaceWorks will prepare an administrative and final draft of the 
policy development outreach strategy. 

5.2 Existing General Plan Policy Matrix 

PlaceWorks will combine the City’s existing goals, objectives, policies, and actions into a consolidated matrix to assist in 
evaluation and direction by City staff. Working with the evaluation matrix, we will identify current General Plan goals, 
objectives, policies, and actions that:  

 Remain relevant;

 Have been accomplished;

 Should be moved to other plans or ordinances; and/or

 Should be modified or deleted.

City staff will then be responsible for conducting a thorough review of the policy matrix and using their familiarity with the 
General Plan to identify problematic or unclear policies, organization that is confusing, or other issues that the General Plan 
Update should resolve. 

Based on City staff direction, PlaceWorks will propose solutions to resolve issues relating to format, organization, clarity, 
policy gaps, redundancies, new State requirements or guidance for General Plans, and other related concerns. Together 
with staff, PlaceWorks will identify which policy topics are most pressing to bring to the CAC, Planning Commission, and City 
Council for consideration, and which others can likely be addressed at the staff/consultant team level. 

5.3 Policy Options and Recommendations 

PlaceWorks will facilitate discussions with the CAC, Planning Commission, City Council, and the community about new and 
expanded policy topics. All policy discussions will remain at a high level and avoid delving into specific policy wording.  
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For policy topics that will be reviewed and drafted at the staff level, PlaceWorks will prepare a memorandum outlining policy 
options to address each topic. PlaceWorks will provide insight on the effects of potential policy changes across City 
departments and operations.  

For policy topics that will be reviewed with the CAC, PlaceWorks will facilitate meetings with the CAC to obtain input on 
preferred policy approaches. The CAC recommendations will be presented to the Planning Commission for review and 
comment and to the City Council for final direction. 

The PlaceWorks team will prepare an administrative, screencheck and public review drafts of the policy options and 
recommendations. 

PlaceWorks will facilitate policy discussions on the following policy topics, subject to change at the direction of City Council: 

 Equity, Land Use, and Public Health. Policy discussions will address topics such as age-friendliness, health,
environmental justice, equity, and disadvantaged communities, and potential changes to land use designations.

 Climate Change, Resilience, and Sustainability. Policy discussions will consider citywide land use and transportation
connections and how they can achieve a more sustainable land use pattern and jobs/housing match in support of the
concepts in Plan Bay Area 2050 and SB 375, reduction in use of resources that result in increased natural resource
protection, reduction of GHG emissions, and opportunities to increase the City and community’s resiliency to climate
change effects. Policy discussions will also provide options to establish a better framework for the City’s updated CAP.

 Circulation. In accordance with SB 743 and SB 932, Kittelson will consider options for transportation metrics,   Safe
Systems approaches, bicycle and pedestrian improvements, and traffic calming. Policy discussions will also examine the 
implications of emerging transportation technologies, ridesharing, and micromobility services (e.g., e-bikes and
electronic scooters) and identify approaches to more fully integrate philosophies of AB 1358 (Complete Streets) and
concepts from the Livermore Bicycle, Pedestrian & Trails Active Transportation Plan. Parking policy will be considered
in the Circulation and Land Use Elements in light of AB 2097 prohibiting parking minimums near transit and other City
goals and objectives.

 Economy. EPS will address economic development, including business attraction and retention, targeted industries,
and industrial land supply, along with the City’s fiscal health.

 Housing. Policy discussions will address topics such as homelessness, affordable housing, fair housing, accessory
dwelling units, and multi-family housing.

 Hazards and Safety. In accordance with SB 379 (climate adaptation and resiliency strategies), policy discussions will
address climate vulnerability. PlaceWorks will also consider policies to integrate the 2018 Tri-Valley Local Hazard
Mitigation Plan, as required by AB 2140. Policy options shall also address fire hazards, in accordance with SB 1241.

 Community Health and Well-Being. Based on the analysis of disadvantaged communities in Task 3.2, PlaceWorks will
preliminarily identify and map environmental justice (EJ) communities for vetting by City staff and the community.
PlaceWorks will prepare policy options to reduce the unique and compounded health risks and prioritize improvements 
in EJ communities and  increase access to resources and amenities.

 Arts and Culture. PlaceWorks will prepare policy options for supporting arts organizations and expanding arts
programming in public spaces.

 Natural and Cultural Resources. PlaceWorks, GPA Consulting, WRA, and Archeo-Tec will address agricultural, renewable 
energy, historic, cultural, and ecological resources, including equitable access to open space and opportunities for
rewilding as called for in SB 1425.

 Infrastructure and Services. PlaceWorks will prepare policy options for public services, recreation, infrastructure
financing, asset management, and water supply, including recommendations to support groundwater sustainability, in
accordance with AB 1739 (groundwater management).
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 Open Space, Agriculture, and Scenic Corridors. Policy discussions will address topics such as open space and agricultural
preservation and preservation of scenic corridors.

5.4 Draft Goals, Policies, and Actions 

Before compiling the full Administrative Draft General Plan, PlaceWorks will prepare a complete set of draft goals, objectives, 
policies, and actions for City staff review. The draft goals, objectives, policies, and actions will respond to the policy direction 
obtained in Task 5.3 taking the next step to identify the specific organization and wording that will be used in the General 
Plan. PlaceWorks will submit a complete set of draft goals, objectives, policies, and actions to the City; after City staff review. 
Following staff review, PlaceWorks will incorporate the revised set of goals, objectives, policies, and actions into the 
Administrative Draft General Plan in Task 7.3. 

5.5 Land Use Map Update 

PlaceWorks will review the current General Plan land use map with City staff and identify any parcels or areas for which land 
use designations should be updated to reflect minor land use changes, such as to bring outdated land use designations into 
consistency with built or approved projects, delete land use designations that are no longer used, or respond to individual 
landowner requests that do not require extensive public discussion.  

PlaceWorks will work closely with City staff to understand how existing land use designations are falling short in reflecting 
and affecting conditions on the ground.  

PlaceWorks will also conduct an analysis to ensure that the General Plan land use map is consistent with the Livermore 
Executive Airport 2012 Airport Land Use Compatibility Plan. 

The outcome of this task will be an updated land use map and a first draft of revised land use designation descriptions. 

Task 6. Housing Element and CEQA 

6.1 Housing Element Project Management and Initiation 

PlaceWorks will communicate with Livermore staff via phone and email throughout the project. We will: 

1. Provide monthly email progress reports to the l City staff and a monthly meeting with each City  staff during the process.

2. Provide and maintain an Internet-based folder for all project materials accessible to City staff and consultants.

PlaceWorks will prepare for and attend a virtual kick-off meeting with the City to exchange information and initiate work. 
At the meeting, we will:  

 Determine staff contact protocol.

 Review the scope of work and schedule.

 Review Housing Element legal requirements and California Department of Housing and Community Development (HCD)
practices.

 Identify stakeholders.

 Provide a list of data needs.
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 Provide recommendations on format and organization of the 2023–2031 Housing Element document based on the
existing 2015–2023 Housing Element, input from City staff at the kickoff meeting, and best practices taken from other
Housing Elements.

6.2 Housing Element Outreach 

PlaceWorks will conduct stakeholder and service provider consultations with organizations representing different socio-
economic members of the region to identify housing needs. We will work with the City to develop a comprehensive list of 
organizations throughout the region, which will likely include fair housing organizations, affordable housing providers, social 
service providers, community group representatives, and the Housing subgroup of the Equity and Inclusion Committee. The 
list must include organizations serving low-income families, people experiencing homelessness, and Spanish-speaking 
community members. PlaceWorks will conduct at least 6 phone surveys with stakeholders to discuss the issues and housing-
related needs of their constituents and potentially conduct an email survey as well.   

PlaceWorks also proposes: 

 One to three meetings with the CAC, as listed in Task 1.4, pending other CAC meeting t

 One Planning Commission Study Session and/or City Council Study Session to discuss the new state laws and solicit
input on site selection (if necessary) and other approaches to meeting the RHNA. This can also be done as a joint
meeting.

 Four public hearings. One hearing each with the Planning Commission and the City Council to present the Draft Housing
Element prior to submitting the Housing Element to HCD and then one public hearing to the Planning Commission to
recommend adoption and one public hearing to the City Council for adoption of the Housing Element and associated
documents.

 Partner with Community Based Organizations described in Task 1.9 to solicit community input on the Housing Element.

 Community events described in Task 1.5 will obtain input on the Housing Element, including events conducted in
Spanish. Virtual events will utilize accessible formats that bridge the digital divide, such as mobile phone and Facebook
Live.

6.3 Document Review 

PlaceWorks will review documents relevant to the Housing Element Update to gain an understanding of local conditions 
and needs. Documents will include, but are not limited to:  

 2015–2023 Housing Element

 All past communication with HCD, including any findings letters

 General Plan

 Housing Element annual progress reports

 Zoning code

 Any other applicable programs and ordinances

6.4 Review of Previous Housing Element Programs 

PlaceWorks will work closely with Livermore to determine the status, effectiveness, and appropriateness of the 2015–2023 
housing programs. We will gather and document all available information regarding specific accomplishments. We will 
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identify content to drop, change, or add. Findings from the evaluation will be detailed in a matrix to be included in the draft 
Housing Element and used as a basis for program revisions for the remainder of the planning period. PlaceWorks will send 
the review matrix to Livermore to provide input before including it in the Administrative Draft Housing Element. 

6.5 Land Inventory 

The City currently has a draft RHNA of 4,570 units, which is a substantial increase from 2,729 units assigned in the fifth cycle 
2015-2023 planning period. PlaceWorks will take the following steps to prepare an updated land inventory and ensure that 
there is a surplus of sites so there are no concerns about a no-net-loss situation. This work will be incorporated in the 
Administrative Draft Needs Analysis chapter. 

a. Housing Parcel Identification Analysis

PlaceWorks realizes that identifying adequate sites can be a large undertaking. We will use the current sites inventory as a 
starting point and work with the City to determine which sites are still viable RHNA sites based on new state law 
requirements, including, but not limited to, the following: 

 Additional analysis for sites smaller than one-half acre, larger than 10 acres

 Additional analysis for underutilized sites

 Identify sites included in the past two Housing Element cycles that are now required to allow affordable housing by-
right

 Identify if sites are publicly owned

 Indicate whether a site has available or planned and accessible infrastructure

Based on our initial conversations with City staff, PlaceWorks assumes the City will not need to identify sites to rezone to 
meet any RHNA shortfall. If this situation changes, we will work with the City to identify candidate sites and coordinate with 
our General Plan and environmental team to evaluate these sites. 

For this task, our approach is as follows: 

 Incorporate the Regional Housing Needs Allocation prepared by the Association of Bay Area Governments (ABAG)
for the 2023-2031 cycle.

 Document potential sites. We will prepare an inventory, map, and analysis clearly illustrating Livermore’s capacity
to accommodate the new RHNA. In keeping with State law, PlaceWorks will document the realistic development
capacity of each site and prepare a map showing all identified sites.

 Investigate alternative RHNA credits. This includes analyzing the capacity for alternative RHNA credits for accessory
dwelling units, guest quarters, preservation of existing at-risk affordable housing projects, and other similar,
nontraditional RHNA credit opportunities.

 Ensure sites affirmatively further fair housing. We will work with City staff to determine if the sites identified in the
inventory are located throughout the community in a manner that affirmatively furthers fair housing.

b. Underutilized Sites Analysis

PlaceWorks will complete an analysis of nonvacant sites to potentially address a portion of the RHNA. As part of this analysis, 
we will analyze the realistic development potential within the planning period by considering the extent that a nonvacant 
site’s existing use impedes additional residential development, Livermore's past experience converting existing uses to 
higher-density residential development, market trends and conditions, and regulatory or other incentives or standards that 
encourage additional housing development on any nonvacant sites. 
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c. Demonstrate Feasibility of Infill and Densities Less Than 30 du/acre

To demonstrate the feasibility of infill sites and densities less than 30 dwelling units per acre (du/acre), PlaceWorks will 
review similarly situated built projects in Livermore and the neighboring communities, calling local developers, and 
reviewing proformas submitted to the City to infer development feasibility.  

d. Infrastructure Analysis

PlaceWorks will work to determine if parcels included in the inventory have sufficient water, sewer, and dry utilities supply 
available and accessible to support housing development. We will work with the General Plan team to review existing 
General Plan programs or other mandatory programs or plans to secure sufficient water, sewer, and dry utilities supply to 
support housing development on the site. The analysis will include sufficient detail to determine whether the service levels 
of water delivery/treatment systems and sewer treatment facilities are sufficient and have capacity to accommodate 
development on all identified sites to accommodate the RHNA. 

e. Financial and Programmatic Resources.

PlaceWorks will update financial, physical, and programmatic resources available for affordable housing programs, including 
local, state funding programs, and private-sector resources. We will assess current and potential housing programs to 
recommend future programs that will support the City’s housing objectives.  

f. Electronic Housing Element Site Inventory Form

Pursuant to SB 6 (Chapter 667, Statutes of 2019), for a Housing Element adopted on or after January 1, 2021, an electronic 
copy of the final inventory of the land inventory parcels using HCD-approved Excel spreadsheets must be prepared and 
submitted to HCD with the Housing Element. PlaceWorks will submit Livermore’s final electronic Housing Element site 
inventory form to HCD upon adoption of the Housing Element.  

g. Fair Housing Assessment

AB 686 requires each city or county to take actions to overcome patterns of segregation, address disparities in housing 
needs and access to opportunity, and foster inclusive communities. PlaceWorks will prepare an assessment of fair housing 
practices, examine the relationship of available sites to areas of high opportunity, and include actions to affirmatively 
advance fair housing. The California Tax Credit Allocation Committee/HCD Opportunity Maps will be included and are 
intended to display the areas, according to research, that offer low-income children and adults the best chance at economic 
advancement, high educational attainment, and good physical and mental health. The goal of AB 686 is to ensure available 
sites for low-income housing are in high resource areas rather than concentrated in areas of high segregation and poverty. 
It will be important to demonstrate adequate sites throughout the City and meaningful actions to overcome geographic 
disparities.  

6.6 Housing Needs Assessment Document 

PlaceWorks will create a housing needs analysis document pursuant to Government Code Section 65583 with data from the 
HCD pre-approved data packet, 2010 (or 2020 if available) U.S. Census data, ACS data, the HCD approved ABAG data packet, 
and other relevant sources. PlaceWorks will coordinate with staff to evaluate housing conditions using state-approved 
criteria. This work will be incorporated in the Administrative Draft Needs Analysis chapter. The regional housing needs 
analysis will include the following. 

 Population and Demographics: Population trends and projections, race and ethnicity, and population age.
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 Household Characteristics: Number, size, and type of existing households, and characteristics of lower-income
households (including extremely low).

 Employment and Income: Employment by industry, occupation of employed residents, and income trends.

 Housing Stock Characteristics*: Housing types and conditions, overcrowded households, and vacancy rates.

 Housing Costs and Affordability: Home sale price trends, rental costs, affordability for households at all income levels,
and overpayment.

 Special Housing Needs: Special housing needs of persons with disabilities (including persons with developmental
disabilities), multilingual individuals, people experiencing homelessness, seniors, large households, and female-headed
households.

 Fair Housing Assessment (new requirement): An analysis of impediments to fair housing, pursuant to AB 686. This is
now required for all Housing Elements adopted after 2021.

 At-Risk Housing: Inventory and analysis of existing affordable units at risk of converting to market rate during the
planning period.

 Opportunities for Energy Conservation: Pursuant to SB 375 and AB 32, an inventory and analysis of opportunities to
encourage the incorporation of energy-saving features, energy-saving materials, electrification, and energy-efficient
systems and design for residential development.

*This scope does not include a windshield housing conditions survey. We anticipate that we can fulfil the requirement to
identify the number of houses that need rehabilitation or replacement with building permit and code enforcement data that
we obtain from City staff.

6.7 Housing Constraints 

PlaceWorks will complete a regional analysis of potential nongovernmental constraints, including construction costs and the 
availability of financing. This work will be incorporated in the Administrative Draft Constraints chapter. 

We will update the actual governmental constraints, including constraints to maintenance, improvement, and development 
of housing (pursuant to Government Code Section 65583(a)(4,5)). Potential constraints to be reviewed include any land use 
controls, fees and exactions, permit processing procedures, building codes and code enforcement, and land.  We will identify 
potential programs and strategies to reduce or remove identified constraints. This task will include all the analysis needed 
to comply with recent updates to state housing law.  

6.8 Housing Goals, Policies, and Quantified Objectives 

PlaceWorks will work with the City to update goals, policies, programs, and quantified objectives (pursuant to Government 
Code Sections 65583 et seq.) to address identified housing needs and constraints based on the effectiveness and continued 
appropriateness of existing programs, information received through public outreach, the analysis of constraints, and findings 
from the needs assessment. Programs will describe specific steps for implementation and will identify a time frame and 
responsible department. This deliverable will be incorporated in the Administrative Draft Goals, Policies, and Quantified 
Objectives chapter.  Programs will address: 

 All new state requirements since adoption of the existing Housing Element

 Consistency and compliance with the rest of the City General Plan elements and community goals

 Development controls and regulatory incentives
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 Housing opportunities for all City residents, including the elderly, those with disabilities, low-income families, the
homeless, and other special-needs groups

 Fair housing programs

 Sources of affordable housing funding

 Preserving and improving existing affordable housing

 Facilitating development of adequate housing and infrastructure to meet the needs of low- and moderate-income
households in keeping with the regional fair-share allocation

 Mitigating any governmental constraints to providing and improving housing

6.9 Administrative Draft Housing Element 

PlaceWorks will incorporate the feedback received during the community outreach and stakeholder feedback received into 
a comprehensive, formatted Administrative Draft Housing Element. PlaceWorks will submit the Administrative Draft Housing 
Element to the City for review as an electronic copy in Microsoft Word format. Any outstanding data still needed from the 
City will be flagged in the Administrative Draft Housing Element so it can be addressed during staff’s review. We request 
that we receive one consolidated set of comments on the administrative draft.  

6.10 Public Review Draft Housing Element 

PlaceWorks will address staff comments on the administrative draft and reply to any questions. We will incorporate 
comments and revisions from staff’s review of the administrative draft, as directed. PlaceWorks will then prepare and submit 
a Public Review Draft Housing Element to HCD and the community for review and comment. 

6.11 Adopted Final Housing Element 

PlaceWorks will prepare a final Housing Element that incorporates any changes to the public draft from City staff, HCD, or 
public comments received.  

6.12 Housing Element CEQA 

Unless a significant change in land use designation or zoning is needed to support the RHNA, it is unlikely that the policies 
in the updated Housing Element would result in significant changes to the environment. Therefore, the City should be able 
to rely on the 2015 Housing Element Initial Study/Mitigated Negative Declaration (IS/MND)) for the analysis of physical 
impacts associated with future development consistent with the General Plan. Land development standards, such as density 
and intensity of development, are part of the Land Use Element, and implemented by zoning, not by the Housing Element. 
While there may be indirect impacts associated with future actions directed by Housing Element Policy, many agencies are 
able to adopt their Housing Element with an Addendum to their General Plan EIR. Use of an Addendum provides both the 
substantial evidence protection of the General Plan EIR, and significantly reduces both the cost and time associated with 
preparation of a negative declaration or subsequent EIR. PlaceWorks will complete the following tasks to prepare the 
California Environmental Quality Act (CEQA) clearance for the Housing Element. PlaceWorks will prepare an administrative, 
screencheck and public review draft IS/MND. 
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a. CEQA Project Descriptions and Preliminary Review

Once the whole of the project is understood, typically around the completion of the sites inventory, PlaceWorks will prepare 
a project description. After review of the project description with the City, we will meet with City Staff and ensure that an 
Addendum is still appropriate.  

b. 2015 Housing Element IS/MND Addendum

Even with some land use redesignation/rezoning to meet the RHNA, an Addendum may still be possible, as the test is 
whether the project would result in “…new significant environmental effects or a substantial increase in the severity of 
previously identified significant effects.” If the Housing Element requires rezoning or up-zoning, PlaceWorks will review the 
General Plan and EIR for policies and mitigation measures that could be used to reduce impacts at the locations of the 
rezones. At this point, we believe that the conditions described in CEQA Guidelines Section 15162 calling for the preparation 
of a subsequent EIR will not be met and we will prepare an Addendum to the 2015 Housing Element IS/MND, pursuant to 
CEQA Guidelines Section 15164, in a format similar to the other Addendums that have been prepared for the City in 2019 
and 2020. The Addendum will explain the decision not to prepare a subsequent EIR pursuant to CEQA Guidelines Section 
15162 and will be supported by substantial evidence in either an Initial Study checklist, or similar explanatory document. 
Public circulation of an Addendum is not required, but we will provide a copy of the Addendum and substantial evidence to 
the City for posting on its website. 

c. Senate Bill 18 Consultation Support

PlaceWorks will complete the Native American Heritage Commission (NAHC) online form requesting a tribal contact list. 
Using the addresses on the list from NAHC, PlaceWorks will draft letters (on City letterhead) to each of the tribes on the 
NAHC list inquiring whether they want consultation. Because an Addendum is not a publicly circulated document, 
consultation under AB 52 is not required. PlaceWorks can facilitate and attend the consultation(s); however, the City must 
be represented. Pursuant to SB 18, tribes identified by NAHC will receive a written letter notifying them of the proposed 
project and asking if they wish to consult. Following the consultation meeting (or conference call), PlaceWorks will provide 
the written outcome of the process and a record for the environmental documentation showing that consultation has been 
completed.  

d. Notice of Determination

Following the approval of the Addendum and within five days of approval of the Housing Element, PlaceWorks will prepare 
a Notice of Determination (NOD). City staff will submit the NOD to the County Clerk and pay all applicable filing fees at the 
time of posting. Note our budget does not include payment of any filing fees for the NOD.

6.13 HCD Review 

PlaceWorks staff maintains strong working relationships with HCD reviewers. Our staff is very familiar with HCD's processes, 
staff, and what steps to take to ensure Housing Element certification.  

PlaceWorks will serve as the City’s liaison to HCD. This service will include: 

 Submittal of the draft Housing Element to HCD (60-day review).

 Calls and emails with HCD staff to discuss comments.

 Incorporating HCD’s requested revisions.

 Submission of the final draft to HCD for review and approval (90-day review).
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6.14 Land Inventory GIS Tracking Tool 
PlaceWorks will develop a new GIS based land inventory shapefile that contains relevant attributes to capture existing and 
future conditions and track change by running on the fly calculations to ensure that there is no net loss of residential unit 
capacity for each income group throughout the entire planning process. This shapefile will include attribution to capture 
APN, address, lot size, zoning, allowable density, housing units, income category, etc. 

Task 7. General Plan 
The General Plan Update will address all existing General Plan elements except for the Housing Element, which will be 
updated in Task 5. The General Plan Update prepared by PlaceWorks will be in a form suitable for both reading as a printed 
volume and for online viewing.  The document will also be created in a format that allows City staff to make text amendments 
easily and efficiently, in both the printed and online versions. As part of this task, PlaceWorks will prepare an Administrative, 
Screencheck, and Public Review Draft of the General Plan.  

This scope is organized by the contents of the existing General Plan. However, PlaceWorks understands that the organization 
of the General Plan will evolve as the project unfolds and the Plan content is developed. New elements may be added, and 
existing elements may be reorganized and combined. The final organization of the Plan document will respond to these 
changes and to guidance from staff, the community, CAC, Planning Commission, and City Council. 

7.1 General Plan Outreach Strategy 

At the outset of the General Plan task, PlaceWorks will work closely with City staff to draft and refine an outreach strategy 
that defines which of the outreach methods and meetings in Task 1 will be used and how. PlaceWorks anticipates General 
Plan outreach will focus on educating the community about the Draft General Plan and seeking input on the proposed policy 
direction. Following the public review of the Draft General Plan, PlaceWorks anticipates facilitating a series of meetings with 
the CAC to review and get feedback on the Draft General Plan. Community and CAC feedback on the Draft General Plan will 
be shared with the Planning Commission for review and comment and to the City Council for final direction. PlaceWorks will 
prepare an administrative and final draft of the general plan outreach strategy. 

7.2 General Plan Outline and Format 
Prior to preparing the Administrative Draft General Plan, PlaceWorks will submit a draft outline of the General Plan, as well 
as a memorandum defining important components, such as page layout; figure and policy numbering convention; wording; 
and definitions of goals, objectives, policies, and implementation measures. City staff will review and  

7.3 Administrative Draft General Plan 

The PlaceWorks team will prepare a General Plan that meets State legal requirements, is readable/user-friendly, easy to 
implement, and responds to staff and community needs. The General Plan will provide an integrated, internally consistent 
statement of the City’s goals, objectives, policies, and actions. Each element of the updated General Plan will include the 
following: 

 A brief review of background information summarizing current conditions in the Planning Area. Rather than exhaustive
explanations of technical details, these sections will provide concise explanations that set the stage for the goals,
objectives, policies, and actions.

 Clearly articulated goals that the City is attempting to attain, toward which progress can be measured and reported
annually.

 Policies and actions that the City will implement to achieve its goals.
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 Maps, tables, photographs, and other graphics to clarify and illustrate key concepts.

Because some important issues are interrelated with other topics and therefore do not lend themselves to a discrete General 
Plan element, PlaceWorks will use icons to call out policies and implementation measures that relate to those key issues. 
The icons will also be summarized by topic in an appendix so that a reader can find all policies and actions related to a topic 
in one place. 

The specific contents of the sections described herein may be modified upon consent by City staff, pending the evolution of 
the General Plan Update. 

a. Introduction

This section will explain the purpose of the General Plan, what it contains, how it can serve different users (e.g., concerned 
residents, property owners, elected officials, and staff), an overview of the Planning Area boundaries, and the process 
through which it was created.  

b. About Livermore

This section will describe Livermore’s physical setting, a brief overview of Livermore’s history, including documenting the 
legacy of the Native Americans who first inhabited the area.  

c. Land Use Element

The updated Land Use Element will shape future physical development throughout Livermore. As a mandatory element, its 
basic contents are guided by statutory requirements, but the specifics will be highly tailored to Livermore. The Element will 
regulate the distribution, location, and extent of the uses of land for housing, business, industry, open space, natural 
resources, recreation and enjoyment of scenic beauty, education, public buildings and grounds, and other categories of 
public and private uses of land, and establish standards of population density and building intensity for land use designations. 

The Land Use Element will also contain sections for other legally required topics, such as consistency with the Airport Land 
Use Compatibility Plan.  

The Land Use Element will also include policies and implementation measures addressing age-friendliness, health, 
environmental justice, and disadvantaged communities. PlaceWorks will develop these policies, and others throughout the 
General Plan, in collaboration with City staff.  

The Land Use Element will incorporate any changes incorporated through the selection of the Preferred Land Use Scenario 
as well as land use map updates determined in Task 5.5.  

d. Community Character Element

The Community Character Element will identify policy direction to enhance Livermore’s community character and ensure 
that the physical appearance of the city embodies and is consistent with the values and vision identified by the community 
through the General Plan update, such as diversity and inclusivity. Topics addressed in this element include scenic corridors, 
open space, light and glare, urban design, cultural and historic resources, and arts and cultural programming. 

e. Circulation Element

Kittelson will lead the preparation of the updated Circulation Element in collaboration with PlaceWorks and City staff. The 
updated Circulation Element will incorporate Complete Streets policies, reflect new General Plan guidelines, and incorporate 
new policies related to VMT, transportation demand management, traffic calming, and emerging transportation 
technologies. Kittelson will incorporate relevant ideas and findings from the Livermore Bicycle, Pedestrian, and Active 
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Transportation Plan, East Avenue Corridor Study, and the updated CAP, although each of these will remain separate and 
independent documents.  

Kittelson will incorporate the modeling results from Task 8 to incorporate additional major transportation infrastructure 
needed to address future deficiencies the circulation diagram showing circulation system improvements, and the 
transportation network identified to support future land uses.  

f. Housing Element

See Task 5 for a description of the Housing Element Update. 

g. Infrastructure and Public Services Element

The Infrastructure and Public Services Element will identify and discuss major issues affecting the adequate provision of 
public facilities to meet the needs of future development, including funding and potential constraints associated with service 
and the need to coordinate growth with funding to maintain and protect quality of life for all residents. This element will 
address the provisions of SB 244 and SB 1000 and their focus on providing equitable access to services and infrastructure. 
Working in collaboration with Public Works, PlaceWorks will also incorporate the guiding policy recommendations from the 
Asset Management Program. Based on the existing element, the updated element will include the following topics:  

 Water: Supply and conservation, including new requirements for sustainable groundwater management

 Wastewater: Collection and treatment

 Stormwater: Collection and current ideas about green infrastructure

 Public Utilities: Pacific Gas & Electric and telecommunications, broadband internet, and cable services

 Police Services and Urban Fire Protection

 Schools and Childcare: Although the City does not administer schools, State statutes allow certain City engagement
with school districts in site selection/school design. The General Plan can stress the importance of education to the
community and the need for close coordination between the City and the Livermore Valley Joint Unified School District.

 Solid Waste Collection: Reflective of new requirements, such as organic waste diversion under AB 1826 (2016) and SB
1383 (2016)

 Community Health Facilities

 Homeless Services and Facilities: To be coordinated with updates to the Housing Element

 Other Public Facilities (e.g., libraries)

h. Open Space and Conservation Element

The Open Space and Conservation Element will address the conservation, development, and utilization of the range of 
natural resources in Livermore, including: 

 Vegetation, wildlife, habitat, and ecological resources, incorporating relevant data and strategies from the Eastern
Alameda County Conservation Strategy.

 Agricultural resources and soil resources.

 Mineral resources.

 Water resources and quality, including urban and rural creeks, with updates to reflect the findings of the vulnerability
assessment.
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 Open space for outdoor recreation and conservation.

 Air quality and GHG emissions.

 Energy conservation and waste reduction.

 Open Space as a cultural resource – native American significance, such as peaks and riparian areas

i. Noise Element

The Noise Element will analyze and quantify current and projected noise levels for roadways, railroad operations, the airport, 
industrial facilities, and other stationary noise sources in the Planning Area. PlaceWorks will map general stationary and 
transportation-related noise contours and develop associated goals and policies.   

j. Public Safety Element

The Public Safety Element aims to reduce the short-term and long-term potential threats to community health and safety, 
foster a resilient local economy and natural ecosystem, and minimize the potential for disruption. This General Plan Update 
is an opportunity to build on recent regional and state hazard mitigation and adaptation planning efforts and to update data, 
methods, and strategies consistent with State requirements and best practices. 

The PlaceWorks team will update the Public Safety Element, as follows: 

 Background information,

 Hazard-specific information and details,

 Applicable mapping, including required evacuation mapping, and

 Goals, policies, and strategies.

The element will incorporate the Climate Change Vulnerability Assessment and other relevant analyses. We anticipate the 
updated Public Safety Element will address natural, climate, and human-made hazards identified in the existing Safety 
Element and the 2018 Tri-Valley Local Hazard Mitigation Plan, and the Climate Vulnerability Assessment, including flooding, 
seismic and geologic hazards, drought, extreme weather, wind, fire, agricultural pests and diseases, human health hazards, 
airport safety, and hazardous materials. In addition to hazards, we recommend the Public Safety Element address 
evacuation, energy resilience, power shutoffs, and emergency preparedness and response.  

Goals, policies, and implementation programs will be responsive to these issues and meet requirements of the California 
Government Code. We emphasize a “no-regrets” approach that builds short- and long-term community resiliency and 
provides co-benefits, such as financial savings, conservation of natural resources, and improvements to public health. We 
will streamline the element by creating policies that address multiple issues of concern, including climate mitigation and 
adaptation, environmental justice, and community health, and provide multiple benefits.  

k. Economic Development and Fiscal Element

The Economic Development and Fiscal Element will include goals and policies addressing a range of topics, building on City 
strategies to promote a healthy and diverse economy through encouraging local innovation-driven opportunities, seeking 
balanced economic expansion that preserves Livermore’s sense of place, and supporting diverse and thriving commercial 
nodes within the City that promote diversity, resiliency, and inclusivity.  Goals and policies in this element will leverage 
current and past City efforts and will consider new opportunities for commercial development in the Focus Areas, as 
identified in the Preferred Scenario. Pending the ultimate organization of the Plan, this element may also touch on arts and 
culture as a component of a thriving economy.  
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EPS will rely on input from the City’s Office of Innovation and Economic Development, and interviews with City staff and 
local stakeholders, to provide suggestions for economic development actions and implementation recommendations, 
reflecting best practices, the capacity and resources of the City and its partners, and local and regional economic conditions. 
Potential strategies also will consider the City’s goals for jobs, housing, environmental protection, and fiscal health. 

Relying on the SWOT assessment, and building on EPS professional experience in economic development, real estate, and 
public finance in similar jurisdictions, EPS will define a broad set of possible economic development approaches. In 
consultation with City staff, potential strategies will be revised and/or refined and organized around the main economic 
development goals of the City. The agreed-upon economic development concepts will comprise the economic development 
strategies recommended for inclusion in the Economic Development and Fiscal Element. 

l. Implementation Strategy

PlaceWorks will prepare an Implementation Strategy, which will be summarized in a matrix, for the updated General Plan 
to connect day-to-day department operations and short-term implementation measures with long-term goals. For each of 
the implementation measures listed in the adopted General Plan, PlaceWorks will:  

 Identify the specific General Plan goal the item will implement.

 Identify the agency, department, or organization to carry out the task.

 Identify resources required for the item.

 Identify the timeframe needed to complete the task.

 Establish a measure to indicate successful completion of the task.

m. Glossary and Abbreviations

The final section of the General Plan will be a glossary of technical terms and a list of abbreviations. 

n. Appendices

PlaceWorks will compile technical data and documentation of the public outreach process in appendices to the General 
Plan.  

7.4 Second Administrative Draft General Plan 

In response to comments and direction from City staff on the administrative draft, PlaceWorks will prepare a second 
administrative draft of the General Plan.  

7.5 Draft General Plan 

Based on comments from City staff, PlaceWorks will prepare the Screencheck and Public Review Drafts of the General Plan. 
PlaceWorks will submit these documents to City staff in Word and PDF format. The PlaceWorks team will prepare all text, 
tables, and figures to be incorporated in the Draft General Plan. 

Task 8. General Plan EIR 
PlaceWorks will prepare an Administrative Draft EIR and submit it electronically to City staff for review and comment. The 
impact analysis will be comprehensive and cover all CEQA requirements. Significance criteria will be identified for each 
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impact topic based upon thresholds of significance identified in Appendix G, Environmental Checklist Form, of the CEQA 
Guidelines and identified in the scoping process. 

Impacts and mitigation measures will be organized and discussed by topic. For each identified environmental impact, a set 
of feasible mitigation measures will be recommended. Pertinent calculations and technical information will be provided in 
attached appendices. 

The Draft EIR will be organized by the following main topics: 

 Executive Summary. PlaceWorks will create a summary in a form consistent with CEQA Guidelines Section 15123,
Summary. This summary will facilitate a quick understanding of environmental issues and the actions required to
mitigate potential impacts. It will include a summary table of impacts, mitigation measures, and levels of significance
before and after mitigation.

 Introduction and Project Description. These chapters will introduce the EIR and provide a stable project description for
the General Plan Update.

 Setting, Impacts, and Mitigation Measures. The existing setting information, impact analyses, and mitigation measures
will be combined to create chapters describing environmental consequences for each CEQA-required topic. The existing 
setting information will draw from the existing conditions reports prepared for the General Plan Update.

 Alternatives Evaluation. The alternatives evaluation chapter will include a tabular comparison of the impacts of each
alternative, and a qualitative comparison in adequate detail to provide meaningful distinctions and conclusions.

 CEQA-Mandated Sections. PlaceWorks will prepare assessment conclusions to meet CEQA Guidelines for the following
mandatory findings:

 Cumulative Impacts

 Growth Inducement

 Unavoidable Significant Effects

 Significant Irreversible Changes

 Impacts Found Not to be Significant

 Organizations and Persons Consulted. This chapter will include agencies and persons contacted.

 Report Preparers. This chapter will identify the consultants and staff who prepared the EIR.

Potential significant impacts anticipated to occur as a result of the proposed General Plan Update shall be mitigated to be 
less than significant as much as possible. In the event that potential significant impacts remain, new policies and programs 
will be proposed to further mitigate the potential impacts. Mitigating policies and programs will ensure the General Plan 
Update is “self-mitigating” to the degree feasible. 

The PlaceWorks team will complete the following tasks in preparing the EIR. 

8.1 Notice of Preparation and Scoping Session 

PlaceWorks will prepare a Notice of Preparation (NOP) of an EIR, for staff review, pursuant to CEQA Guidelines Section 
15082, Notice of Preparation and Determination of Scope of EIR, and distribute it to the State Clearinghouse. In addition, 
PlaceWorks will attend a scoping meeting and prepare a presentation for the meeting. This scope assumes that City staff 
will be responsible for noticing and outreach.  
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Following the 30-day scoping period, PlaceWorks will organize the comments received in both written form and summaries 
of oral comments given at the scoping meeting (if no formal recording is prepared). We will prepare a written summary of 
each comment in matrix format that identifies the commenter and the environmental issues raised during the scoping 
period for inclusion in the Draft EIR. 

8.2 2045 Horizon Year General Plan Projections 

PlaceWorks will work with City staff to estimate the amount of potential horizon year development to be evaluated in the 
EIR. The development estimates will be organized by land use type (e.g., residential, office, commercial, industrial) and will 
demonstrate the amount of development expected to occur by the horizon year of the General Plan (assumed to be 2045). 
We will prepare a draft set of numbers, make any changes needed, and provide staff with an opportunity for a final review 
before using those numbers as the basis for the quantitative evaluation in the EIR for the environmental topics of air quality, 
energy, GHG, noise, public services, transportation, and utilities. 

8.3 Thresholds of Significance Memorandum 

Based on the CEQA Guidelines, Appendix G, and other applicable federal, state, and local sources, including input from City 
staff, the PlaceWorks environmental team will develop thresholds of significance for each area of environmental analysis 
for use in evaluating the potential impacts of implementing the General Plan Update. In developing thresholds of 
significance, the PlaceWorks team will consider construction-period and operational impacts for future development 
throughout the General Plan horizon.  

8.4 EIR Introduction and Project Description 

PlaceWorks will draft the introduction of the EIR, which includes the Introduction and Executive Summary chapters. These 
chapters will discuss the purpose, intended use, tiering and streamlining process, the environmental review process, 
organization of the EIR and its relation to other plans and regulations, actions required to implement the General Plan 
Update, explanation of mitigation measures, and a description of agencies that may use the EIR. Following the preparation 
of the Screencheck Draft EIR, PlaceWorks will include a summary of the environmental analysis conclusions of the Draft EIR 
in the Executive Summary. The conclusions will be formatted in a table with four columns: (1) impact; (2) significance without 
mitigation; (3) mitigation measures; and (4) significance with mitigation.

PlaceWorks will draft a project description for City staff to review and approve, with additional narrative discussing the 
location, and regional context of the City. This section will also discuss the general components of the General Plan Update, 
as well as the differences between the current General Plan and the new update, which will be discussed in a quantifiable 
manner, as will the rest of the EIR. The project description will also include a description of the draft Habitat Conservation 
Plan (HCP), including the purpose and objectives of the HCP. The project description will expand on the purposes of the EIR 
for the General Plan Update and HCP and will discuss the required permits and approvals needed to adopt the plans. 

8.5 Setting, Impacts, and Mitigation Measures 

PlaceWorks will prepare the setting section of the EIR by referencing existing conditions data compiled in Task 3.1. 
PlaceWorks will establish the cumulative setting with input from the City, which describes the reasonably foreseeable 
development in the current pipeline and other projects in proximity to the EIR Study Area with the potential to affect the 
cumulative setting. The PlaceWorks team will evaluate cumulative impacts under each environmental topic area listed under 
Task 8.5. 
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We will draft each chapter of the EIR to include a discussion of impacts and mitigation measures pursuant to the CEQA 
Guidelines. This analysis will include a narrative discussion of potential impacts of the General Plan Update policies that will 
serve as mitigation. The analysis will address each component identified in the project description, including the draft HCP. 
The applicable environmental topics to be included are listed below. 

a. Aesthetics

The aesthetics analysis will determine whether the General Plan Update and draft HCP will have a substantial adverse effect 
related to aesthetic or visual resources. This section will describe the visual qualities of the EIR Study Area, and surroundings, 
including landscape setting, open space, view corridors, views, entrances and edges, and sources of light and glare. It will 
also summarize information on all applicable regulations related to visual quality and aesthetics, including how Public 
Resources Code (PRC) Section 21099, formerly Senate Bill 743, passed in 2013, applies to future development. PRC 21099 
made changes to the CEQA for projects located in transit-oriented development areas. Among these changes are that a 
project’s aesthetics impacts are no longer considered significant impacts on the environment if the project is a residential, 
mixed-use residential, or employment center project and if the project is located on an infill site within a transit priority area 
(TPA).1 If necessary, mitigation measures to reduce aesthetics impacts to a less-than-significant level will be recommended 
in the form of additional or revised policies. 

b. Agriculture and Forestry Resources

This section will catalog any local agricultural resources. Potential impacts to these resources as a result of the proposed 
plans will be analyzed to determine if they pose a substantial adverse effect. These impacts may occur through direct 
conversion of Important Farmland, conflicts with land protected under Williamson Act contracts, or through potential 
indirect impacts on existing agricultural operations. In the event an impact is determined to be significant, mitigation 
measures shall be included to reduce the impact to as minimally significant as possible. 

c. Air Quality and Greenhouse Gas Emissions

PlaceWorks will prepare an air quality and GHG emissions analysis for the Livermore General Plan Update and EIR. The 
analysis will be based on the current methodology of the Bay Area Air Quality Management District’s (BAAQMD) CEQA Air 
Quality Guidelines for projects in the San Francisco Bay Area Air Basin (SFBAAB).  

i. Existing Emissions Inventory

PlaceWorks will prepare an existing criteria air pollutant and GHG emissions inventory for the City. We will utilize as much 
information as possible from the Climate Action Plan (CAP) Update and supplement the data for additional sectors for the 
sphere of influence (SOI) and criteria air pollutant emissions for applicable sectors. PlaceWorks will update the CAP modeling 
to the 2021 baseline year. For the General Plan Update and EIR, which will include the City and the SOI, the inventory will 
include the following sectors.  

 On-Road Transportation. Development allowed under the General Plan would generate criteria air pollutant and GHG
emissions from an anticipated increase in trips and vehicle miles traveled (VMT) by passenger vehicles and trucks. At
this time, we do not know the methodology being utilized for the CAP update for the on-road transportation sector.
For the EIR, VMT provided by the General Plan transportation consultant will be modeled using the California Air
Resources Board’s (CARB) latest emissions factor model (EMFAC2021) for both GHG emissions and criteria air pollutant
emissions.

1 California Legislative Information, 2013, Senate Bill No. 743, Chapter 386, 
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140SB743&search_keywords=, accessed July 9, 2020. 
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 Residential and Non-Residential Built Environment (Energy). Buildings in the City consume electricity and natural gas.
We are assuming the City will be able to provide the supporting files prepared by the City’s CAP consultant to support
our review and assessment of the activity data used for the CAP update (i.e., annual electricity and natural gas use for
residential, non-residential, and agriculture uses) and the carbon intensity factors used for electricity for existing
conditions and the forecast year. PlaceWorks will update this data to the 2021 baseline year.  Because the CAP update
is only calculating GHG emissions from the built environment, PlaceWorks will model criteria air pollutant emissions
from natural gas use for the Air Quality chapter of the EIR. It should be noted that the Lawrence Livermore National
Laboratories under federal jurisdiction and not the City of Livermore. Additionally, it is assumed that PG&E excludes
electricity and natural gas use for this facility from energy reports submitted to the City.

 Water Use/Wastewater Generation. Electricity is used to transport and treat water for indoor and outdoor purposes.
Additionally, treatment of wastewater generates fugitive GHG emissions. We are assuming the City will be able to
provide the supporting files prepared by the City’s CAP consultant to support our review and assessment of the activity
data used for the CAP update (i.e., annual gallons of water and wastewater) and the carbon intensity factors used for
electricity-related water use and wastewater generation for existing conditions and the forecast year. GHG emissions
per gallon per service population for existing conditions will be used to estimate GHG emissions from waste generated
by the population and employment in the SOI.

 Solid Waste Disposal. Disposal of municipal solid waste generate indirect GHG emissions from decomposition of organic
materials. We are assuming the City will be able to provide the supporting files prepared by the City’s CAP consultant
to support our review and assessment of the activity data used for the CAP update (i.e., annual tonnage of waste sent
to landfills) and details on the calculation methodology for this sector are provided in the CAP update. GHG emissions
per ton per service population for existing conditions will be used to estimate GHG emissions from waste generated by
the population and employment in the SOI.

 Agriculture. This sector includes emissions from off-road agricultural equipment fuel use and equipment emissions,
fertilizer application on crops, livestock digestion (enteric fermentation and manure management), pesticide
application, and agricultural residue burning. Because the CAP is focused on the City boundaries and not SOI, it is
assumed that the CAP update does not include this sector and that PlaceWorks would quantify emissions.

 Other Applicable Sources. Use of off-road equipment, such as those used during construction activities, in the City also
generates criteria air pollutant and GHG emission. We are assuming the City will be able to provide the supporting files
prepared by the City’s CAP consultant to support our review and assessment of this activity data, including OFFROAD
2017,  so that we can apply these assumptions to the SOI.

 Permitted Sources. While industrial sources in the City generate emissions, these stationary sources are permitted
sources of emissions and not under the direct or indirect control of the City. If information is available for permitted
sources from BAAQMD, these sources will be identified within the inventory separately.

ii. Future Emissions Forecasts

Once the General Plan Update horizon year land use statistics are compiled, PlaceWorks will conduct emissions forecasts 
for the General Plan Update horizon year and/or utilize the emissions forecasts in the CAP update, depending on whether 
or not the emissions forecast year for the General Plan is the same as that being analyzed in the CAP (i.e., 2045) and whether 
or not the CAP update utilizes the population and employment forecasts being utilized for the General Plan update and EIR. 
Additionally, our scope of work includes a forecast of criteria air pollutant emissions and GHG emissions in the SOI. The 
emissions forecast will be based on historic information compiled for the existing conditions and forecasted based on the 
increase in population and employment in the City and SOI as a result of implementation of the General Plan Update. It is 
assumed that the CAP consultants will be able to provide details on the emissions factors and calculation methodology to 
ensure consistency with the General Plan Update and CAP update. For the transportation sector, the increase in VMT will 
be based on the data provided by the traffic engineer. For the General Plan horizon year air quality and GHG forecast, 
PlaceWorks will consider existing regulations that reduce criteria air pollutant and GHG emissions.  
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iii. Air Quality and GHG Emissions EIR Analysis

The EIR will detail potential environmental impacts associated with implementation of the General Plan Update and draft 
HCP compared to the CEQA Guidelines Appendix G threshold questions.  

The results of the technical modeling described above will be compiled into the EIR. Model outputs will be included as an 
appendix. Regional emissions will be compared to the applicable thresholds. Potential localized air quality impacts from 
construction activities associated with implementation of the General Plan will be described qualitatively and mitigation 
measures will be recommended to ensure that implementation of projects under the General Plan does not expose sensitive 
receptors to substantial pollutant concentrations. 

The SFBAAB is currently designated nonattainment under the National and/or California ambient air quality standards 
(AAQS) for ozone (O3), coarse inhalable particulate matter (PM10), and fine inhalable particulate matter (PM2.5). BAAQMD 
has adopted a Clean Air and Plan to ensure BAAQMD can attain the long-term National and California AAQS. The study will 
include a consistency evaluation of the project’s regional emissions to goals of the Clean Air Plan. The outcomes of the 
Senate Bill 1000 Environmental Justice outreach will be documented in the EIR. The SFBAAB is designated in attainment for 
carbon monoxide (CO) under both the California and National AAQS. Therefore, the air quality analysis will include only a 
qualitative assessment of CO hotspots. In addition, the study will include a qualitative assessment of potential odor 
generators to describe potential odor impacts. 

The GHG analysis will discuss the GHG reduction goals of SB 32, Executive Orders S-03-05 and B-55-18, and SB 375. To 
achieve the GHG reduction targets of SB 32, the California Air Resources Board (CARB) adopted the 2017 Scoping Plan 
Update. In addition, the Association of Bay Area Governments (ABAG and the Metropolitan Transportation Commission 
(MTC) adopted their Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS), Plan Bay Area, to ensure 
the region can attain the regional transportation-related GHG reduction goals of SB 375. Project consistency with statewide 
GHG emissions reduction strategies (CARB Scoping Plan) and consistency with Plan Bay Area will be reviewed. PlaceWorks 
will identify General Plan policies and/or mitigation measures that reduce emissions.  

d. Biological Resources

PlaceWorks will write the biological resources chapter based on the biological assessment prepared by WRA. The biological 
resources section of the EIR will discuss potential impacts the General Plan Update may have on existing biological resources, 
including those on federal or State protected sensitive environments or special status species. In the event that a potential 
significant impact is foreseen on existing biological resources, mitigation measure will be drafted to reduce the impact to be 
as minimally significant as possible. The biological assessment will evaluate potential impacts to special status plant and 
wildlife species, wildlife movement corridors, wetlands and creeks, and riparian or other sensitive resources. 

The PlaceWorks team will also include a programmatic review of the City’s Draft HCP, which will ensure compliance with 
regulatory requirements that protect sensitive wildlife, plant, and habitat resources within the Livermore region while 
allowing the City to carry out necessary infrastructure improvement, operation, and maintenance activities.   

e. Cultural and Tribal Cultural Resources

PlaceWorks will write the cultural and tribal cultural resources chapters based on the technical reports prepared by GPA 
Consulting (historic resources) and Archeo-Tec (archeological resources).  

GPA Consulting will prepare a historic resources report built off of their recently completed city-wide survey where they 
identified all the built environment historic properties in the city and properties that are potentially significant. GPA will 
organize their report on the Appendix G CEQA Guidelines questions.  
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Archeo-Tec will review the archival literature review to assess any prehistoric and/or historic period cultural resources 
previously identified within, or closely adjacent to, the EIR Study Area and if so, to determine their specific locations, 
dimensions, characteristics and historical significance in accordance with the standards of the CEQA. Special attention will 
be given to any updates made to the records since the current General Plan. Archeo-tec will prepare a focused assessment 
of the information recovered through the process of historical review. This includes archaeological sensitivity modeling of 
the EIR Study Area based on environmental factors and proximity to previously identified cultural resources. The GIS-based, 
Weighted Overlay analysis will use up-to-date topographic data in combination with a historical hydrology and locations of 
previously identified archaeological resources. The result of the spatial analysis will be a city-wide map estimating 
archaeological sensitivity. If deemed informative, separate maps for historic and prehistoric resource sensitivity may be 
generated. Archeo-Tec will organize their written report to accompany the archaeological sensitivity map on the Appendix 
G CEQA Guidelines questions. 

The EIR chapter will address the potential of the General Plan Update and draft HCP to impact prehistoric, historical, or built 
environment cultural resources, including the potential for buried resources. This will include a recap of the prehistory and 
history of the city and a review of local, State, and federal laws regarding the treatment of cultural resources. Mitigation 
measures will be prescribed as appropriate. 

This section will also include analysis of tribal cultural resources. The types of resources documented will range from sites 
and sacred places, to features and landscapes, and any object that may be of cultural value to a California Native American 
tribe. PlaceWorks will summarize the noticing and outreach outcome from Task 1.10. Mitigation measures will be identified 
and included in the EIR as needed. 

f. Energy

Working closely with the Air Quality and GHG emissions team, this chapter will describe the existing energy sources and 
demands in Livermore and the energy demands for the existing conditions. The analysis will include descriptions of 
applicable regulations, such as the 2019 California Building Energy Efficiency Standards (Title 24, Part 6), CALGreen, and the 
Renewable Portfolio Standard. Pursuant to the CEQA Guidelines, PlaceWorks will prepare the energy section that will 
describe the required energy demands for the proposed project and energy conservation features to determine if the 
project will result in wasteful, inefficient, or unnecessary consumption of energy resources during construction or operation. 
This section will be prepared to be consistent with the energy demands evaluated in the air quality and greenhouse gas 
emission sections. In addition, PlaceWorks will describe the state and local mandatory requirements for energy efficiency 
and demonstrate if the project will conflict with or obstruct any of these requirements. If the project conflicts with or 
obstruct any of the requirements, this section will provide recommended measures to mitigate identified impacts. 

g. Geology and Soils

The EIR will analyze the potential for implementation of the General Plan Update and draft HCP to result in significant direct 
and/or indirect environmental impacts as they relate to geology, soils, and seismicity. The regulatory framework will be 
evaluated; existing conditions will be researched and clearly described; relevant standards of significance will be established; 
and potential impacts will be identified and evaluated. In addition, updated General Plan policies that pertain to geology, 
soils, and seismicity will be reviewed. 

A variety of information sources will be used to inform this section of the EIR. These sources may include geologic maps, 
investigations, and studies published by the California Geological Survey (CGS); California Governor’s Office of Emergency 
Services; USDA Natural Resources Conservation Service (formerly, the Soil Conservation Service); Northern California 
Earthquake Data Center; or U.S. Geological Survey (USGS). An experienced PlaceWorks associate geologist, professionally 
licensed in the State of California, will personally prepare this chapter of the EIR. 
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h. Hazards and Hazardous Materials

PlaceWorks will analyze the potential for implementation of the General Plan Update and draft HCP to result in significant 
direct and/or indirect environmental impacts as they relate hazards ah hazardous materials. The regulatory framework will 
be evaluated; existing conditions will be researched and clearly described; relevant standards of significance will be 
established; and potential impacts will be identified and evaluated. In addition, updated General Plan policies that pertain 
to hazards and hazardous materials will be reviewed. 

The hazards and hazardous materials section will identify potential hazards (natural and man-made) in the City and policies 
in the General Plan Update that reduce these hazards for future development in accordance with the proposed General 
Plan Update. Impacts and appropriate mitigation measures or standard conditions will be included, as necessary. 

i. Hydrology and Water Quality

This section will build off of the existing conditions report in Task 3.1 and will include the regulatory framework, regional 
and site-specific hydrological setting of the area, stormwater drainage characteristics, water quality data (both surface and 
groundwater), local receiving water bodies, pollutants of concern based on changes in land use, and flooding hazards. 
Pertinent local plans, laws, and regulations pertaining to hydrology and water quality will be identified, including Livermore’s 
Municipal Code Chapter 13.45, Stormwater Management and Discharge Control and Alameda County Clean Water 
Program’s C.3 Stormwater Technical Guidance, and the requirements of the area-wide municipal stormwater urban runoff 
permit issued by the California Regional Water Quality Control Board-San Francisco Bay Region (Order No. R2-2019-0004, 
NPDES Permit No. CAS612008).  

The analysis will also include the hydrologic setting, regional and local drainage conditions, and issues pertaining to 
stormwater and flooding, creek protection, and FEMA floodplains. The EIR section will conclude with a discussion of the 
potential water impacts attributable to the proposed project, based on applicable significance criteria. It is assumed that 
the City and/or outside consultant will provide information regarding the storm drain system and any capacity constraints 
associated with future development and implementation of the draft HCP within the General Plan area. The analysis will be 
prepared under the direction of a Civil Engineer licensed in the State of California. 

j. Land Use and Planning

The land use and planning chapter will clearly describe if the proposed General Plan Update and draft HCP will physically 
divide any existing community within Livermore and the consistency between the proposed plans and existing plans, 
regulations, and local and regional laws adopted for the purpose of avoiding an environmental impact.  

k. Mineral Resources

PlaceWorks will work to gather an up-to-date list of all known mineral resources within the city by using City staff records 
and related documents. These known mineral sources will be compared to areas of the General Plan that may impact the 
integrity of these resources. This may include any proposed land use changes that would disturb or extract any mineral 
resources. In the event that a land use change is expected to disturb a mineral resource, mitigation measures will be included 
to reduce the effect. 

i. Noise and Vibration

PlaceWorks will prepare a noise and vibration technical analyses to support the General Plan Update. The EIR will discuss 
relevant standards and criteria for noise exposure, including those in the Noise Element and in the Municipal Code. The 
noise analysis will include a field study and development of updated traffic and rail noise contours. The results of this analysis 
will be summarized in the EIR and modeling will be provided in an Appendix. 
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The primary source of noise in the City is traffic on major arterials and highways, including I-580, SR-84, and local roadways. 
PlaceWorks will identify major sources of noise in the City and document existing noise levels. PlaceWorks will conduct a 
noise measurement survey to acquire ambient noise level data. The ambient noise measurement survey will consist of up 
to 12 short-term (15-minute) locations and 5 long-term (48-hour) locations. These measurement locations will be selected 
by PlaceWorks, in coordination with City staff, and will take into consideration the major roadways, rail, as well as stationary 
sources of noise. The field data will provide baseline noise levels and will be used to supplement and validate noise modeling 
conducted for the EIR. Due to the COVID-19 pandemic, noise monitoring is dependent on this developing situation and its 
effect on traffic patterns. Depending on the schedule and the evolving pandemic situation, alternatives to noise monitoring 
may need to be considered to characterize the ambient noise environment such as traffic noise modeling. 

ii. Transportation Noise

PlaceWorks will model existing and 2045 traffic noise levels using a version of the U.S. Federal Highway Administration 
(FHWA) Traffic Noise Prediction Model. PlaceWorks will develop noise contours based on the existing traffic data and future 
forecasts. The EIR will identify areas along highway and roadway segments that would be exposed to noise levels above 
established criteria. Existing and future noise from rail operations will be characterized using the Federal Transit 
Administration (FTA) and the Federal Railroad Administration (FRA) noise models and available passenger and freight 
operational data. Existing noise from aircraft overflights at the Livermore Municipal Airport will also be evaluated using 
available data. No detailed modeling of airport noise is proposed.  

iii. Stationary Noise

Noise impacts from non-transportation sources (e.g., equipment on agricultural lands, industrial uses, and mining) and will 
be evaluated on a programmatic level, qualitatively based on local noise standards. PlaceWorks will analyze noise impacts 
from non-transportation sources in terms of potential impacts to nearby noise-sensitive receptors and the noise limitations 
identified within the City’s Municipal Code and Noise Element.  

iv. Construction Noise and Vibration

PlaceWorks will provide a qualitative analysis for potential construction impacts associated with 2045 horizon development 
under the General Plan Update and draft HCP. Future noise and vibration effects from construction activities will be 
discussed in terms of accepted standards from the FTA. Feasible mitigation measures will be identified to minimize noise 
and vibration impacts associated with the Plans. 

l. Population and Housing

The population and housing chapter is a critical element of the EIR that will provide support and justification for the amount 
of housing proposed in the General Plan Update, the main purpose of these plans being to facilitate a smart growth objective 
to reach population, housing, and employment goals. This chapter of the EIR will focus on ensuring that the housing and 
employment opportunities proposed in the plans will meet the goals set forth locally and regionally, as well as addressing 
future imbalances between the jobs and housing growth, commercial growth stimulating housing demand, and potential 
displacement. 

m. Public Services and Recreation

PlaceWorks will use the existing conditions for public services collected under Task 3.1 to complete an analysis of the city 
as-is and in the future, accounting for changes proposed by each plan. In addition, PlaceWorks will conduct interviews with 
public service providers, as needed. Any concerns expressed by service providers will be addressed and mitigated to the 
fullest extent possible. Secondary impacts associated with the construction of new public facilities will be addressed, with 
mitigating policies and programs being identified when needed. 

Docusign Envelope ID: 45CA2BD2-338A-4BED-A39A-9AE94B786976

EXHIBIT A

111



PlaceWorks staff will use City-collected parks and recreation data to determine the existing status and demand of parks. 
Proposed population changes and housing distribution as part of the proposed plans will be compared to the existing 
conditions to determine if additional park facilities are needed. 

n. Transportation

PlaceWorks will incorporate the transportation study and existing conditions documented by Kittelson into the EIR. 
PlaceWorks will ensure the data collected, and any changes to the transportation-related sections of the General Plan 
Update are adequate to address the transportation needs anticipated in the future. Thresholds of significance will be based 
on a VMT model as required by SB 743, ensuring there are several alternatives presented by the transportation consultant 
that will adequately represent the dynamic needs of the Livermore transportation system. Kittelson will complete the 
following tasks to support this chapter: 

i. Plan

The transportation evaluation of the preferred plan will include both CEQA and non-CEQA elements. 

The CEQA evaluation will focus on items in the CEQA checklist including VMT. The updated travel model will be applied to 
evaluate VMT for the current General Plan and the preferred plan. The VMT metrics will consider total VMT as well as VMT 
per capita and per employee. The CEQA evaluation will also consider hazards and safety including bicycle and pedestrian 
travel, and conflicts with other regional plans and policies. 

For the non-CEQA evaluation, the preferred land use and circulation plan will be evaluated in terms of the proposed policies 
and City standards of significance, which may include an LOS analysis. Traffic operations impacts will be evaluated using the 
intersection analysis tool. The evaluation will consider impacts on Alameda County Congestion Management Program (CMP) 
facilities and standards. 

ii. Mitigation

Mitigation for any project or cumulative CEQA impacts will be proposed and reviewed with the city.  Mitigation may include 
Transportation Demand Management elements. Physical improvements to address non-CEQA transportation issues will also 
be recommended. 

iii. Draft Transportation Impact Analysis Report

The Draft Transportation Impact Analysis (TIA) report will include the following elements: 

 Description of the existing street system, including CMP routes

 Existing (2021) traffic volumes and traffic operations

 Description of existing transit system

 Description of existing bicycle and pedestrian conditions

 Trip generation and distribution assumptions

 CEQA evaluation of VMT, hazards and policy conflicts

 Traffic volumes and operations for the proposed General Plan scenario for the horizon year at selected study
intersections and road segments

 Impacts on CMP facilities

 Qualitative evaluation of two additional General Plan alternatives
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 Transit evaluation

 Bicycle and pedestrian circulation

 Mitigation measures

o. Utilities and Service Systems

The utility and service systems section of the EIR will rely partially on reports and information provided by the City and/or 
its contracted outside engineering firm to determine existing conditions and potential capacity constraints for the water 
supply system, wastewater/sewer system, and storm drain system. The utilities and service systems section of the EIR will 
provide the regulatory setting and impacts associated with water supply and demand, wastewater infrastructure, 
stormwater drainage, and solid waste disposal. In addition, the impacts associated with electricity, natural gas, and 
communications systems will be included. Information will be incorporated from the latest (2020) Urban Water 
Management Plans (UWMPs) for California Water Service and Livermore Municipal Water, the City’s Water Master Plan, 
Sewer Master Plan and Sewer System Management Plan, Storm Drainage Facility Guidelines, the Livermore Water 
Reclamation Plant, and CalRecycle’s Solid Waste Information System. 

The utilities section will include existing conditions for water, wastewater, storm drainage, and solid waste and will include 
water and wastewater demands for the proposed project as compared to existing supplies and sewer/wastewater treatment 
capacities. Best Management Practices (BMPs) and Low Impact Development (LID) measures will be considered in 
determining the potential for additional stormwater with the proposed project. In addition, the capacity of the 
Republic/Vasco Road Landfill to accept solid waste and the State and local solid waste diversion programs will be considered 
in determining potential solid waste impacts. 

i. Water Supply Assessment

PlaceWorks will prepare a Water Supply Assessment (WSA) that will be a stand-alone document appended to the EIR. The 
WSA will determine whether available water supplies are sufficient to serve the demand generated by the Project, as well 
as the reasonably foreseeable cumulative demand in the region over the next 20 years under average normal year, single 
dry year and multiple dry year conditions. Groundwater supply and demand, the use of recycled water, and water shortage 
contingency plans will also be included. PlaceWorks will consult with the Zone 7 Water Agency to ensure our results are 
aligned with recent work by tis agency. The information from the WSA will also be summarized and included in the EIR. 

p. Wildfire

PlaceWorks will describe the existing setting of Livermore as it relates to the CEQA Guidelines for wildfire-related 
environmental impacts. The existing setting will include a description of wildfire risks throughout the General Plan area, 
including any areas within the wildland-urban interface, and any areas within State Responsibility or Local Responsibility 
Areas as defined by the California Department of Forestry and Fire Protection for fire hazard severity zones. The analysis 
will describe evacuation plans and procedures and any potential conflicts. Consistent with the courts,2 the analysis will focus 
on the project’s potential to exacerbate wildfire risks and hazards, for example, from land use changes or planned 
development within a very high fire hazard severity zone. 

2 California Building Industry Association (CBIA) v. Bay Area Air Quality Management District (BAAQMD), 62 Cal. 4th 369 
(No. S 213478) issued December 17, 2015. 
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8.6 Alternatives and CEQA-Required Findings 

The PlaceWorks team will evaluate alternatives in the EIR that focus on citywide General Plan Update alternatives. A CEQA-
required “No Project” alternative will be included, while other alternatives will be produced through the planning and 
environmental review process, ensuring discussion of the benefits and drawbacks of each proposed alternative. Additionally, 
each alternative will be consistent with the objectives of the proposed General Plan Update outlined in the project 
description.  

The EIR will address the overall impacts and implications the projects may have on regional growth for Alameda County and 
the Bay Area as a whole. This analysis will consider the potential growth-inducing elements of each plan and appropriate 
conclusions will be prepared to fulfill CEQA requirements related to unavoidable significant impacts, significant irreversible 
changes, short and long-term productivity, and effects believed to be insignificant. 

8.7 Administrative Draft EIR 

An Administrative Draft EIR will be prepared and will include additional sections such as the Acronyms and Abbreviations, 
Persons Consulted, Technical Appendices, and a Table of Contents. The purpose of the Administrative Draft EIR is to give 
City staff a chance to review and comment and circulating the document to all relevant City departments. City planning staff 
will act as a clearinghouse for departmental comments and will provide PlaceWorks with one set of comments on the 
Administrative Draft EIR. As part of our regularly scheduled biweekly meetings with City staff, PlaceWorks will meet with 
reviewers to discuss comments on the Administrative Draft EIR as needed. 

8.8 Screencheck Draft EIR 

Once staff comments have been received, PlaceWorks will revise the EIR to reflect comments and concerns expressed on 
the Administrative Draft EIR. PlaceWorks will incorporate one (1) consolidated set of comments on the ADEIR from City staff 
to create Screencheck Draft EIR as a second copy in which City staff will once again review and provide redlined comments 
and revise formatting. Comments on the Screencheck Draft EIR are assumed to be limited to grammatical, format, and 
typographical comments. 

8.9 Public Draft EIR and Notices 

Revisions to the Screencheck Draft EIR will be incorporated by PlaceWorks to prepare a Draft EIR to be circulated for public 
review and comment. PlaceWorks will provide City staff with a PDF version for easy access online. 

PlaceWorks will prepare a Notice of Availability and complete the OPR Notice of Completion form, and submit online to the 
State Clearinghouse, which will begin the public review period. 

During the CEQA-required 45-day public review period, key staff from the PlaceWorks team will attend a public hearing to 
gather comments on the Draft EIR and answer questions. PlaceWorks will prepare materials for the public hearings, including 
a brief presentation. PlaceWorks environmental staff will facilitate the portion of the meeting related to the EIR. 

8.10 Administrative Final EIR 

Following the mandatory CEQA 45-day review period, the PlaceWorks team will prepare an Administrative Draft Final EIR. 
We assume that City staff will forward all public comments within five (5) working days of the close of the public review 
period. Comments will be annotated and entered into a spreadsheet as they are received, and will be scanned and organized 
as they are received. PlaceWorks will prepare the responses to comments, collaborating with City staff, to ensure all public 
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comments are addressed, including comments from regulatory agencies regarding the HCP. The Final EIR will include a 
compilation of the public comments received and response to comments, as well as any clarifications or corrections to the 
Draft EIR, if required.  

8.11 Screencheck Final EIR 

PlaceWorks will incorporate one consolidated set of comments on the Administrative Draft Final EIR from City staff to create 
Screencheck Draft Final EIR. The Screencheck Draft Final EIR will include the response to comments, additional analysis, or 
revisions to the Draft EIR as necessary and the Mitigation Monitoring or Reporting Program (MMRP) discussed below. 
Comments on the Screencheck Draft Final EIR are assumed to be limited to grammatical, format, and typographical 
comments. 

8.12 Public Final EIR 

Following receipt of comments from the City on the Screencheck Draft Final EIR, PlaceWorks will prepare a public review 
draft of the Final EIR, which will incorporate the final comments from the City on the Screencheck Draft Final EIR. 

8.13 Mitigation Monitoring or Reporting Program 

Concurrent with the preparation of the Final EIR, we will prepare a Mitigation Monitoring or Reporting Program (MMRP) for 
the mitigation measures included in the EIR. The MMRP, shown in tabular form, will identify responsibility for implementing 
and monitoring each mitigation measure, along with monitoring triggers and reporting frequencies. The MMRP will be 
submitted as a draft document to the City for review and comment, and then revised by PlaceWorks for publication with 
the Final EIR. 

8.14 Findings of Fact 

PlaceWorks will work with the City staff, including the City attorney, to prepare draft findings and resolutions to allow for 
certification of the EIR and adoption of the General Plan. These findings and resolutions will summarize any significant 
impacts of the General Plan Update, present mitigation measures required to reduce impacts to less-than-significant levels, 
allow adoption of the MMRP, and include, if necessary, statements of overriding consideration. The findings and resolutions 
will be finalized by City staff. 

8.15 Notice of Determination 

Following the certification of the EIR and within five (5) days of approval of the General Plan Update PlaceWorks will prepare 
a Notice of Determination (NOD). City staff will submit the NOD to the County Clerk and pay all applicable filing fees at the 
time of posting. Note our budget does not include payment of any filing fees for the NOD. 

Task 9. Adoption and Final Documents 
In this task, PlaceWorks will shepherd the General Plan and EIR through the adoption and certification process and prepare 
final versions of the documents.  
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9.1 Certification and Adoption Hearings 

In these final hearings, the Planning Commission and City Council will review and adopt the Final General Plan and certify 
the EIR. PlaceWorks will attend up to two Planning Commission and three City Council hearings.  

9.2 Final General Plan and Online General Plan 

Once the Council adopts the General Plan, PlaceWorks will create a Final General Plan for distribution and archiving. 
PlaceWorks will incorporate comments received during the review period based on City Council direction. PlaceWorks will 
prepare an administrative, screencheck and final drafts of the Final General Plan. 

As a companion to the hard copy General Plan document, PlaceWorks will create a configurable and interactive online 
General Plan. This web-based application will present the content of the General Plan through interactive text, maps, and 
graphics. At this time, PlaceWorks recommends using the City’s ArcGIS Online account to create the online General Plan so 
the City can maintain future updates.  

Task 10. Ongoing Project Management 
As part of this task, PlaceWorks will establish a regular communication protocol with City staff and prepare for and facilitate 
meetings with the Technical Advisory Committee (TAC) and other agencies. 

10.1 TAC Coordination 

The City will convene a Technical Advisory Committee comprised of a representative and an alternate from the following 
Departments: 

 Community Development

 City Manager

 Administrative Services

 Economic Development

 Fire Department

 Library

 Police

 Public Works

 City Attorney's Office

 Partner Agencies like LARPD, School District, Zone 7, CalWater, and LAVTA

TAC members will be asked to review and comment on work products and/or meeting materials as relevant to their area of 
expertise. The TAC will be asked to review documents for accuracy, ensure all relevant topics are covered, identify data 
holes, and provide data sources for missing information.  

A representative from PlaceWorks will attend each TAC meeting. PlaceWorks will create the meeting agenda and prepare a 
summary of agreements and action items. City staff will be responsible for coordinating meeting invites and RSVPs, securing 
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room reservations (if needed), distributing materials to TAC members, and collecting and compiling TAC comments. 
PlaceWorks and City staff will mostly hold meetings with subsets of the TAC, including individual departments, to review 
department-specific content. However, it is also possible the TAC will convene as a large group on occasion. This scope of 
work assumes PlaceWorks will facilitate and attend up to 15 TAC meetings. 

10.2 Staff Meetings and Communication 

PlaceWorks and City staff will hold regular, weekly check-in calls and meetings. Prior to each call, PlaceWorks will prepare 
an agenda and summarize agreements and action items after the call. PlaceWorks will document these agreements in 
writing to ensure we remain in close collaboration with City staff throughout the project. The City and PlaceWorks will also 
use the City’s General Plan Microsoft Teams channel, or similar program, to share, edit, and save files. This scope assumes 
roughly weekly calls with City staff, and quarterly in-person work sessions. It is assumed these meetings will be held via 
Zoom or similar conferencing platform. 

The incorporation of the Draft HCP into the EIR will require additional meetings with the with the City and staff of ICF. Our 
scope of work includes up to 10 additional meetings over the course of the Draft and Final EIR.   

10.4 Administrative Record 

During the course of the General Plan Update and EIR, the PlaceWorks team will be mindful of record-keeping for the 
purpose of building the administrative record. At the completion of the project, PlaceWorks will compile all documents in 
the administrative record and electronically submit them to the City.  
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SCHEDULE 

PlaceWorks’ proposed schedule for completion of the Livermore General Plan Update is shown in Figure 1. As shown in the 
schedule, we anticipate that the General Plan can be adopted by  mid-2026. This scope of work also includes post-adoption 
tasks such as preparing the final version of the General Plan and launching the online General Plan, which could potentially 
extend into early 2027. We believe this schedule is in keeping with your needs, but we are happy to revise this schedule if 
necessary. 

FIGURE 1: PROJECT SCHEDULE 
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COSTS 

PlaceWorks will complete the Livermore General Plan Update as described in above for a 
fee of $3,271,582 as shown in Figure 2. PlaceWorks bills for its work on a time-and-
materials basis with monthly invoices.   
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FIGURE   2: COST TABLE 
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Hourly Rate: $235 $180 $290 $230 $175 $240 $225 $180 $180 $140 $135 $125 $215 $230 $140 $175 $220 $200 $140 $115 $115
TASK 1. Public Participation and CAC Facilitation

1 Equity and Inclusion Plan 20 36 32 88 $304 $15,484 0 0 0 0 0 0 0 0 $0 $0 $15,484
2 Branding 6 12 16 34 $115 $5,845 0 0 0 0 0 0 0 0 $0 $0 $5,845
3 Documentary Art Project 24 36 21 81 $295 $15,040 0 0 0 0 0 0 0 0 $0 $0 $15,040
4 Citizens Advisory Committee Facilitation (24) 220 420 28 36 398 1102 $3,796 $193,586 0 8,967 0 0 0 0 0 0 $897 $9,864 $203,450
5 Community Events (up to 12) 36 64 96 48 244 $750 $38,250 7,200 0 0 0 0 0 0 0 $720 $7,920 $46,170
6 Citywide Workshops (up to 6 in person, up to 6 virtual) 147 231 336 20 734 $2,409 $122,834 3,425 5,027 0 0 0 0 0 0 $845 $9,297 $132,131
7 Stakeholder Interviews 4 8 8 20 $94 $4,794 7,680 0 0 0 0 0 0 0 $768 $8,448 $13,242
8 Planning Commission and City Council Meetings (12) 108 96 96 20 320 $1,139 $58,099 5,825 5,978 0 0 0 0 0 0 $1,180 $12,983 $71,082
9 CBO Coordination 40 80 120 $476 $24,276 0 0 0 0 0 0 0 0 $0 $0 $24,276
10 Support City Staff Outreach Efforts 16 34 63 30 143 $424 $21,629 0 0 0 0 0 0 0 0 $0 $0 $21,629
11 Tribal Consultation 12 18 20 50 $171 $8,731 0 0 0 4,120 0 0 0 0 $412 $4,532 $13,263
12 Website 12 22 104 80 20 238 $673 $34,313 0 0 0 0 0 0 0 0 $0 $0 $34,313
13 Online Engagement 48 64 4 40 48 80 284 $948 $48,368 0 0 0 0 0 0 0 0 $0 $0 $48,368
14 Translation 96 96 $240 $12,240 0 0 0 0 0 0 0 0 $0 $0 $12,240

Task 1. Subtotal 693 1121 8 28 40 0 0 0 40 152 16 1318 0 0 0 0 0 0 0 138 0 3,554 $11,834 $603,489 $24,130 $19,972 $0 $4,120 $0 $0 $0 $0 $4,822 $53,044 $656,533

TASK 2. Visioning
1 Visioning Outreach Strategy 3 8 1 12 $45 $2,305 0 0 0 0 0 0 0 0 $0 $0 $2,305
2 Communitywide  Visioning Survey 12 16 28 $114 $5,814 0 0 0 0 0 0 0 34,500 $3,450 $37,950 $43,764
3 Draft General Plan Vision Statement 8 16 40 8 1 73 $216 $11,011 0 0 0 0 0 0 0 0 $0 $0 $11,011
4 Final General Plan Vision Statement 2 4 6 2 1 15 $46 $2,331 0 0 0 0 0 0 0 0 $0 $0 $2,331

Task 2. Subtotal 25 44 0 0 0 0 0 0 0 0 0 46 0 0 0 0 0 0 0 10 3 128 $421 $21,461 $0 $0 $0 $0 $0 $0 $0 $34,500 $3,450 $37,950 $59,411

TASK 3. Research and Analysis
1 Existing Conditions Reports 44 88 8 40 14 24 24 230 30 12 66 24 20 8 8 18 22 680 $2,181 $111,241 0 27,479 3,310 11,840 10,260 16,001 0 0 $6,889 $75,779 $187,020
2 Baseline Economic and Market Trends 8 16 2 26 $100 $5,090 17,190 0 0 0 0 0 0 0 $1,719 $18,909 $23,999
3 Real Estate Development Feasibility Assessment 8 16 24 $95 $4,855 11,050 0 0 0 0 0 0 0 $1,105 $12,155 $17,010
4 Existing Conditions Summary Document and Online Story Map 16 20 80 64 80 8 268 $798 $40,678 0 0 0 0 0 0 0 0 $0 $0 $40,678
5 General Plan Legislative Audit 6 16 30 4 56 $170 $8,670 0 0 0 0 0 0 0 0 $0 $0 $8,670

Task 3. Subtotal 82 156 0 8 40 14 0 0 104 0 24 324 30 12 66 24 20 8 8 98 36 1,054 $3,344 $170,534 $28,240 $27,479 $3,310 $11,840 $10,260 $16,001 $0 $0 $9,713 $106,843 $277,377

TASK 4. Land Use Alternatives
1 Alternatives Outreach Strategy 4 8 4 16 $58 $2,938 0 0 0 0 0 0 0 0 $0 $0 $2,938
2 Confirm Focus Areas 12 24 6 8 50 $184 $9,404 0 0 0 0 0 0 0 0 $0 $0 $9,404
3 Property Owner Meetings (up to 3) 18 24 24 66 $231 $11,781 0 0 0 0 0 0 0 0 $0 $0 $11,781
4 Draft Land Use Alternatives 40 80 6 18 10 16 12 182 $685 $34,955 23,840 0 0 0 0 0 0 0 $2,384 $26,224 $61,179
5 Alternatives Evaluation 70 105 4 16 20 68 90 30 196 24 12 635 $2,028 $103,428 5,000 39,480 12,980 5,700 13,660 5,612 49,300 0 $13,173 $144,905 $248,333
6 Preferred Scenario Creation 32 64 20 40 12 168 $580 $29,600 0 0 0 0 0 0 0 0 $0 $0 $29,600
7 Preferred Scenario Implementation 6 8 4 8 26 $91 $4,661 9,000 19,883 0 0 0 0 0 0 $2,888 $31,771 $36,432
8 Transportation Impact Analysis Guidelines 8 6 14 $59 $3,019 0 19,962 0 0 0 0 0 0 $1,996 $21,958 $24,977

Task 4. Subtotal 190 319 0 10 34 30 0 0 98 90 46 280 0 0 0 0 0 0 0 48 12 1157 $3,916 $199,786 $37,840 $79,325 $12,980 $5,700 $13,660 $5,612 $49,300 $0 $20,441 $224,858 $424,644

TASK 5. Policy Development and Evaluation
1 Policy Development Outreach Strategy 3 8 12 23 $71 $3,596 0 0 0 0 0 0 0 0 $0 $0 $3,596
2 Existing General Plan Policy Matrix 20 40 4 8 72 16 160 $501 $25,561 0 0 0 0 0 0 0 0 $0 $0 $25,561
3 Policy Options and Recommendations 34 66 8 16 12 10 88 16 250 $832 $42,412 24,050 9,964 6,280 1,870 0 3,919 0 0 $4,608 $50,691 $93,103
4 Draft Goals, Objectives, Policies, and Actions 50 73 6 10 12 20 127 4 1 6 2 1 1 16 329 $1,080 $55,095 0 0 0 0 0 0 0 0 $0 $0 $55,095
5 Land Use Map Cleanups 12 20 6 20 58 $229 $11,689 0 0 0 0 0 0 0 0 $0 $0 $11,689

Task 5. Subtotal 119 207 0 18 34 30 0 0 20 0 30 287 4 1 6 2 1 1 0 0 60 820 $2,713 $138,353 $24,050 $9,964 $6,280 $1,870 $0 $3,919 $0 $0 $4,608 $50,691 $189,044

TASK 6. Housing Element and CEQA
1 Housing Element Project Management and Initiation 8 35 21 64 $215 $10,940 0 0 0 0 0 0 0 0 $0 $0 $10,940
2 Housing Element Outreach 6 6 36 64 48 24 20 204 $663 $33,833 0 0 0 0 0 0 0 0 $0 $0 $33,833
3 Document Review 8 16 2 26 $77 $3,947 0 0 0 0 0 0 0 0 $0 $0 $3,947
4 Review of Previous Housing Element Programs 12 18 8 38 $107 $5,437 0 0 0 0 0 0 0 0 $0 $0 $5,437
5 Land Inventory 4 8 4 25 4 36 4 85 $269 $13,729 0 0 0 0 0 0 0 0 $0 $0 $13,729
6 Housing Needs Assessment Document 1 2 14 34 8 59 $166 $8,451 0 0 0 0 0 0 0 0 $0 $0 $8,451
7 Housing Constraints 1 2 16 4 22 45 $139 $7,084 0 0 0 0 0 0 0 0 $0 $0 $7,084
8 Housing Goals, Policies, and Quantified Objectives 1 2 2 30 10 45 $154 $7,849 0 0 0 0 0 0 0 0 $0 $0 $7,849
9 Administrative Draft Housing Element 14 30 4 20 28 96 $300 $15,290 0 0 0 0 0 0 0 0 $0 $0 $15,290
10 Public Review Draft Housing Element 4 21 24 18 67 $195 $9,945 0 0 0 0 0 0 0 0 $0 $0 $9,945
11 Adopted Final Housing Element 2 8 8 4 12 34 $95 $4,825 0 0 0 0 0 0 0 0 $0 $0 $4,825
12 Housing Element CEQA 4 8 2 4 12 30 50 8 16 134 $425 $21,685 0 0 0 0 0 0 0 0 $0 $0 $21,685
13 HCD Review 8 24 36 8 4 80 $240 $12,240 0 0 0 0 0 0 0 0 $0 $0 $12,240
14 Land Inventory GIS Tracking Tool 2 2 1 3 38 46 $169 $8,619 0 0 0 0 0 0 0 0 $0 $0 $8,619

Task 6. Subtotal 19 30 0 0 0 1 80 294 50 0 0 305 32 0 50 0 0 0 0 56 106 1,023 $3,214 $163,874 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $163,874

TASK 7. General Plan
1 General Plan Outreach Strategy 4 8 12 $48 $2,428 0 0 0 0 0 0 0 0 $0 $0 $2,428
2 General Plan Outline and Format 8 12 16 16 52 $158 $8,038 0 0 0 0 0 0 0 0 $0 $0 $8,038
3 Administrative Draft General Plan 90 160 8 8 20 50 24 150 40 24 574 $1,927 $98,267 0 10,698 0 0 0 0 0 0 $1,070 $11,768 $110,035
4 Second Administrative Draft General Plan 29 65 3 23 22 37 179 $586 $29,866 0 10,300 6,000 0 0 0 0 0 $1,630 $17,930 $47,796
5 Draft General Plan 10 15 12 10 10 25 16 16 114 $358 $18,243 0 0 0 0 0 0 0 0 $0 $0 $18,243

Task 7. Subtotal 141 260 0 8 8 32 0 0 63 23 34 213 0 0 0 0 0 0 0 56 93 931 $3,077 $156,842 $0 $20,998 $6,000 $0 $0 $0 $0 $0 $2,700 $29,698 $186,540

TASK 8. General Plan EIR
1 Notice of Preparation and Scoping Session 6 3 8 12 29 $107 $5,457 0 0 0 0 0 0 0 0 $0 $0 $5,457
2 2045 Horizon Year General Plan Projections 12 40 24 50 8 10 144 $474 $24,184 0 0 0 0 0 0 0 0 $0 $0 $24,184
3 Thresholds of Significance Memorandum 4 2 6 2 2 1 17 $63 $3,213 0 0 0 0 0 0 0 0 $0 $0 $3,213
4 EIR Introduction and Project Description 10 19 26 51 8 114 $388 $19,808 0 0 0 0 0 0 0 0 $0 $0 $19,808
5 Setting, Impacts, and Mitigation Measure 7 11 8 40 157 34 319 152 39 80 48 44 32 971 $3,307 $168,647 0 0 0 0 0 2,720 0 0 $272 $2,992 $171,639
6 Alternatives and CEQA-Required Findings 6 8 30 6 40 6 6 6 8 4 120 $429 $21,859 0 0 0 0 0 0 0 0 $0 $0 $21,859
7 Administrative Draft EIR 10 22 22 64 25 10 30 33 1 1 1 2 8 229 $839 $42,769 0 33,365 4,910 19,400 28,368 12,631 0 0 $9,867 $108,541 $151,310
8 Screencheck Draft EIR 12 1 20 1 1 1 1 2 16 55 $168 $8,583 0 6,305 1,430 1,010 4,460 1,938 0 0 $1,514 $16,657 $25,240
9 Public Draft EIR and Notices 8 20 1 8 37 $111 $5,666 0 0 880 0 1,822 1,019 0 0 $372 $4,093 $9,759
10 Administrative Final EIR 15 23 50 8 79 8 8 8 6 12 217 $763 $38,908 0 6,849 1,780 2,205 0 9,812 0 0 $2,065 $22,711 $61,619
11 Screencheck Final EIR 20 1 40 1 1 1 1 4 69 $226 $11,526 0 2,935 765 555 0 418 0 0 $467 $5,140 $16,666
12 Public Final EIR 8 16 1 2 27 $86 $4,391 0 1,245 515 0 0 418 0 0 $218 $2,396 $6,787
13 Mitigation Monitoring or Reporting Program 4 6 4 8 1 23 $82 $4,197 0 0 0 0 0 0 0 0 $0 $0 $4,197
14 Findings of Fact 8 16 2 26 $84 $4,274 0 0 0 0 0 0 0 0 $0 $0 $4,274
15 Notice of Determination 1 2 3 $10 $505 0 0 0 0 0 0 0 0 $0 $0 $505

Task 8. Subtotal 70 132 0 30 104 0 0 0 24 0 0 50 369 62 669 203 58 98 58 65 89 2,081 $7,137 $363,987 $0 $50,699 $10,280 $23,170 $34,650 $28,956 $0 $0 $14,775 $162,530 $526,517

TASK 9. Adoption and Final Documents
1 Certification and Adoption Hearings 36 32 24 92 $344 $17,564 0 0 0 0 0 0 0 0 $0 $0 $17,564
2 Final General Plan and Online General Plan 20 32 44 58 20 30 204 $628 $32,008 0 0 0 0 0 0 0 0 $0 $0 $32,008

Task 9. Subtotal 56 64 0 0 0 0 0 0 44 0 0 82 0 0 0 0 0 0 0 20 30 296 $972 $49,572 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $49,572

TASK 10. Ongoing Project Management
1 TAC Coordination 60 75 45 180 $665 $33,890 0 0 0 0 0 0 0 0 $0 $0 $33,890
2 Staff Meetings and Communication 421 694 8 8 128 190 126 4 126 2 8 4 1719 $6,347 $323,672 2,850 22,494 0 1,320 2,700 9,975 0 0 $3,934 $43,273 $366,945
3 Administrative Record 8 15 30 53 $145 $7,415 0 0 0 0 0 0 0 0 $0 $0 $7,415

Task 10. Subtotal 481 769 0 8 8 0 0 0 0 128 0 235 134 4 141 2 8 4 0 0 30 1,952 $7,157 $364,977 $2,850 $22,494 $0 $1,320 $2,700 $9,975 $0 $0 $3,934 $43,273 $408,250

Labor Hours Total 1,876 3,102 8 110 268 107 80 294 443 393 150 3,140 569 79 932 231 87 111 66 491 459 12,996

Labor Dollars Total $440,860 $558,360 $2,320 $25,300 $46,900 $25,680 $18,000 $52,920 $79,740 $55,020 $20,250 $392,500 $122,335 $18,170 $130,480 $40,425 $19,140 $22,200 $9,240 $56,465 $52,785 $43,785 $2,232,875 $117,110 $230,931 $38,850 $48,020 $61,270 $64,463 $49,300 $34,500 $708,887 $2,941,762
PlaceWorks Percent of Total Labor 14% 24% 0% 1% 2% 1% 1% 2% 3% 3% 1% 24% 4% 1% 7% 2% 1% 1% 1% 4% 4%

EXPENSES
PlaceWorks Reimbursable Expenses $60,964
Subconsultants' Reimbursable Expenses $38,577
Compensation for Community Based Organization(s) $60,000
Grants for Local Artist(s) $25,000
Contingency $145,279

EXPENSES TOTAL $329,820

GRAND TOTAL $3,271,582

Subconsultant Total Total Task BudgetEconomics Transportation
Historic 

Resources
Archaeological 

Resources Civil Engineering
Biological 
Resources

Visual 
Simulations Survey

10% Subconsultant 
Markup

PLACEWORKS

PlaceWorks 
Hours

PlaceWorks 2% 
Office Expenses

PlaceWorks 
Total

SUBCONSULTANTS
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PLACEWORKS 49 
NOVEMBER 10, 2025 

C I T Y  O F  L I V  E R M  O R  E   
G E N E R  A L  P L A N  A N D  H O U S  I N G  E L E M  E N T  U P D A T E S  A N D  E  I R
E X  H  I B I T  A  - 2 : S C O P E  O F  W  O R K  A  N  D  C O S T  S  

ASSUMPTIONS 

This scope of work and cost estimate assumes that: 

Billing rates for this project are guaranteed through December 2024. Billing rates would be 
subject to an increase of up to 6 percent on January 1, 2025, and in each subsequent year 
thereafter. A budget increase would be necessary to cover costs incurred after January 1, 
2025.  

PlaceWorks will send an invoice for work completed each month. The invoice will show 
hours worked by labor category, billing rate, and total by labor category plus 
subconsultants and reimbursable expenses. Special invoicing requirements may 
necessitate an additional fee. 

Our cost estimate includes the meetings shown in the scope of work. Additional meetings 
would be billed on a time-and-materials basis. Each project meeting will last up to two 
hours. Each public workshop or public meeting will last up to two hours, plus an additional 
hour for setting up and taking down equipment. 

No more than 40 hours of PlaceWorks staff time will be required to respond to comments 
on the Draft EIR. If additional labor is necessary, a contract amendment allowing additional 
work will be necessary.  

City of Livermore staff will act as a clearinghouse for comments on all administrative draft 
documents, and will provide PlaceWorks with a single, internally reconciled set of 
comments on each administrative draft.  

There will be a single round of intensive review and revision to each administrative draft 
product prior to the screencheck draft. If City of Livermore staff feels that a second 
administrative draft is needed, a contract amendment allowing additional work will be 
necessary. 

Revisions to screencheck drafts will focus on typographical errors, formatting and other 
minor edits. Such revisions will not include content changes. 

Multiple changes from the City of Livermore about how to proceed will require a contract 
amendment to allow completion of the additional work. 

PlaceWorks will use ArcGIS version 10.x-compatible shapefiles and/or geodatabases from 
the City of Livermore for the development of the project’s base map and subsequent 
thematic maps. All files delivered by City of Livermore are assumed to be current, spatially 
accurate and aligned with one another, and referenced to a common coordinate system 
appropriate for the area. Each shapefile will arrive with the appropriate coordinate system 
definitions (i.e. .PRJ files); likewise, the coordinate system of geodatabases, if applicable, 
will contain proper coordinate system definitions. This scope assumes that City of 
Livermore’s existing GIS information, including attribute data, are essentially complete and 

EXHIBIT A
Docusign Envelope ID: 45CA2BD2-338A-4BED-A39A-9AE94B786976
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that any needed adjustments by PlaceWorks will be minor. A maximum of 16 hours will be 
allotted for data quality control procedures.  

After creating the initial base map, PlaceWorks will provide a copy to City of Livermore for 
review and approval prior to use for subsequent mapping work. At the conclusion of the 
project, PlaceWorks will provide the City of Livermore all original GIS data as well as 
project-specific data layers modified or created by PlaceWorks along with pertinent 
metadata documentation.  

PlaceWorks will use Microsoft Word and/or Adobe InDesign for page layout of reports, 
plans, and similar documents. Additional software such as Adobe Illustrator, Adobe 
Photoshop, ArcGIS and AutoCAD will be used to create illustrations, maps, diagrams and 
other graphics. 

All products will be submitted to City of Livermore in electronic (native files and PDF) 
format, except for: 

 Printed materials for community events and workshops.

 10 copies of final Housing Element

 10 copies of final General Plan

 10 copies of Draft EIR

 10 copies of Final EIR

The City of Livermore will provide electronic, editable copy of the following documents 
existing General Plan. 

City of Livermore staff will be responsible for meeting logistics, including schedule co-
ordination, document production, printing notices, mailing costs, room reservations, room 
set-up and take-down, and refreshments. 

PlaceWorks will provide up to 3 facilitators for the public workshops. Additional facilitators 
will be drawn from City of Livermore staff. PlaceWorks will provide training for facilitators 
immediately before each workshop. 

PlaceWorks will not be responsible for designing notices for public meetings. 

Docusign Envelope ID: 45CA2BD2-338A-4BED-A39A-9AE94B786976

EXHIBIT A
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CITY COUNCIL STAFF REPORT ITEM NO. 6.9

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Tina Olson, Administrative Services Director

SUBJECT: Resolution accepting annual special tax and bond accountability reports for Fiscal Year
2024-25 Community Facilities Districts No. 99-1 (Tri-Valley Technology Park), 2009-1 (El
Charro), 2012-1 (El Charro Maintenance), 2015-1 (Brisa Maintenance), 2016-1 (Sage
Maintenance), 2016-2 (Shea Properties), 2018-1 (Auburn Grove), and 2021-1
(Maintenance and Public Services).

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution accepting annual special tax and bond
accountability reports for Fiscal Year 2024-25 Community Facilities District No. 99-1 (Tri-Valley
Technology Park), 2009-1 (El Charro), 2012-1 (El Charro Maintenance), 2015-1 (Brisa Maintenance),
2016-1 (Sage Maintenance), 2016-2 (Shea Properties), 2018-1 (Auburn Grove), and 2021-1
(Maintenance and Public Services).
 
 
DECISION TYPE

Administrative
 
SUMMARY

The Local Agency Special Tax and Bond Accountability Act (SB 165) stipulates that a report be filed
annually with the governing body of any agency imposing special taxes or issuing bonds subject to voter
approval after January 1, 2001. The annual report is required to contain the amount of funds collected
and expended as well as the status of any project required or authorized to be funded as identified in
subdivision (a) of Section 53410.  The annual report must be filed no later than December 31st. The City
currently administers eight community facilities districts which are subject to these reporting
requirements.  
 
DISCUSSION

The Local Agency Special Tax Bond and Accountability Act is enacted by SB165 and codified in the
California Government Code Sections 50075 through 50077 and 53410 through 53412. This Act
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requires:
that any local special tax measure subject to voter approval contain a statement indicating the
specific single purpose of the special tax;
that the proceeds of the special tax be applied to that purpose;
the creation of an account into which the proceeds shall be deposited and an annual report
containing the following information: 
       i.    The amount of special taxes that have been collected and expended;
       ii.   The status of any project required or authorized to be funded by the special taxes.

 
The Act imposes similar accountability requirements with respect to any local bond measure that is
subject to voter approval that would provide for the sale of bonds by a local agency. These requirements
only apply to local agencies that have imposed special taxes or issued bond measures subject to voter
approval after January 1, 2001.  The annual report must be filed no later than December 31st.
 
The City currently has the following eight community facilities districts which are subject to these
reporting requirements: 

1. City of Livermore Community Facilities District No. 99-1 (Tri-Valley Technology Park) (“CFD 99-
1”),

2. City of Livermore Community Facilities District No. 2009-1 (El Charro) (“CFD 2009-1”),
3. City of Livermore Community Facilities District No. 2012-1 (El Charro Maintenance) (“CFD 2012-

1”),
4. City of Livermore Community Facilities District No. 2015-1 (Brisa Maintenance) (“CFD 2015-1”),
5. City of Livermore Community Facilities District No. 2016-1 (Sage Maintenance) (“CFD 2016-1”),
6. City of Livermore Community Facilities District No. 2016-2 (Shea Properties) (“CFD 2016-2”),
7. City of Livermore Community Facilities District No. 2018-1 (Auburn Grove) (“CFD 2018-1”), and
8. City of Livermore Community Facilities District No. 2021-1 (Maintenance and Public Services)

(“CFD 2021-1”).
 
The CFD 99-1 was established pursuant to the Mello-Roos Community Facilities Act of 1982, as
amended (the “Mello-Roos Act”), on January 10, 2000, and thereafter amended on March 13, 2000.  On
May 11, 2015, the City issued the bonds in the principal amount of $15,655,000 for and on behalf of the
CFD 99-1 for the defeasance and refunding in full of an outstanding series of bonds previously issued in
2000 in order to take advantage of the low interest rate environment, which resulted in significant savings
to the property owners located within CFD 99-1.

On March 24, 2009, the City of Livermore formed the CFD 2009-1 in accordance with the Mello-Roos
Act. The City has issued the following debt issues for and on behalf of the CFD 2009-1: 

On June 1, 2015, the City entered into a special tax loan agreement with Livermore Premium
Outlets, LLC with respect to its “Improvement Area No. 1”, under which Livermore Premium
Outlets LLC (the Lender) loaned $19,632,406.03 to the District for the purpose of refinancing two
previous loans made to the District on behalf of the CFD 2009-1 by the Lender and to finance the
acquisition and construction of certain public facilities.

In 2016, the City issued bonds with respect to Improvement Area No. 2, to finance (i) a lease
payment obligation of Improvement Area No. 2, and (ii) the acquisition and construction of the
public infrastructure for the remaining phases of the El Charro Infrastructure.  The Special Tax
Bonds, designated as the “City of Livermore Community Facilities District No. 2009-1 (El Charro)
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2016 Special Tax Bonds (Crosswinds Church) Improvement Area No. 2”, were issued on
September 1, 2016, totaling $4,611,053 to pay for these obligations and improvements.

 
On July 14, 2017, the City issued a special tax note in the amount of $3,093,460.34 with respect to
Improvement Area No. 3. This note evidences the obligations of the District under a Loan
Agreement dated as of July 1, 2017 by and between the District and Livermore Investments, LLC,
as lender, for the purpose of prepaying a lease payment obligation of Improvement Area No. 3 and
financing acquisition and construction of public facilities.

 
On June 25, 2012, under the provision of the Mello-Roos Act, the City formed the City of Livermore CFD
2012-1 (El Charro Maintenance).  This district was created to finance certain municipal services by
levying annual special taxes in the area of the CFD.  The annual special taxes will be levied in perpetuity,
as long as service continues to be provided.  
 
On February 23, 2015, under the provision of the Mello-Roos Act, the City formed the City of Livermore
CFD 2015-1 (Brisa Maintenance).  This district was created to finance certain municipal services by
levying annual special taxes in the area of the CFD.  The annual special taxes will be levied in perpetuity,
as long as service continues to be provided.
 
On March 14, 2016, under the provision of the Mello-Roos Act, the City formed the City of Livermore
CFD 2016-1 (Sage Maintenance).  This district was created to finance certain municipal services by
levying annual special taxes in the area of the CFD. The annual special taxes will be levied in perpetuity,
as long as service continues to be provided.  

In 2016, under the provisions of the Mello-Roos Act, the City formed the City of Livermore CFD 2016-2
(Shea Properties) to refinance the $10,000,000 Special Tax Bonds, Series 2006 issued for and on behalf
of the Community Facilities District No. 2006-1. The City issued the CFD 2016-2 (Shea Properties)
Special Tax Refunding Bonds, Series 2016 totaling $10,015,000 on December 22, 2016.
 
On September 11, 2018, under the provision of the Mello-Roos Act, the City formed the City of Livermore
CFD 2018-1 (Auburn Grove).  This district was created to finance certain municipal services by levying
annual special taxes in the area of the CFD.  The annual special taxes will be levied in perpetuity, as
long as service continues to be provided.
 
On July 12, 2021, under the provision of the Mello-Roos Act, the City formed the City of Livermore CFD
2021-1 (Maintenance and Public Services) and City-wide future annexation area. It was formed to
finance certain municipal services by levying annual special taxes in the area of the CFD. The annual
special taxes will be levied in perpetuity, as long as service continues to be provided. Currently, there is
one parcel, bordered by Voyager Street, Jack London Boulevard, and Isabel Avenue, subject to this
special tax in this CFD.
 
The annual special tax and bond accountability reports for the above mentioned CFDs are included as
exhibits to the resolution. These reports provide explicit public accountability for the amount of funds
collected and expended, the specific purpose of those funds, as well as the status of projects authorized
through the CFDs. 
 
FISCAL AND ADMINISTRATIVE IMPACTS
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There is no fiscal impact associated with accepting the special tax and bond accountability reports.
 
COMMUNITY PILLAR
 
5: A City That Works    
 
GOAL
 
17: Ensure effective use of public resources 
 
ATTACHMENTS
 
1. Resolution
2. Exhibit A - CFD 99-1 Tri-Valley
3. Exhibit B - CFD 2009-1 El Charro
4. Exhibit C - CFD 2012-1 El Charro
5. Exhibit D - CFD 2015-1 Brisa
6. Exhibit E - CFD 2016-1 Sage
7. Exhibit F - CFD 2016-2 Shea Properties
8. Exhibit G - CFD 2018-1 Auburn Grove
9. Exhibit H - CFD 2021-1 Maintenance and Public Services
 
Prepared by: David Doyle
                      Accounting Supervisor

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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1   RESOLUTION NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION ACCEPTING ANNUAL SPECIAL TAX AND BOND 
ACCOUNTABILITY REPORTS FOR FISCAL YEAR 2024-25 

COMMUNITY FACILITIES DISTRICTS NO. 99-1 (TRI-VALLEY TECHNOLOGY 
PARK), 2009-1 (EL CHARRO), 2012-1 (EL CHARRO MAINTENANCE), 

2015-1 (BRISA MAINTENANCE), 2016-1 (SAGE MAINTENANCE), 2016-2 (SHEA 
PROPERTIES), 2018-1 (AUBURN GROVE), AND 2021-1 (MAINTENANCE AND 

PUBLIC SERVICES) 
 
 

The Local Agency Special Tax and Bond Accountability Act, enacted by Senate 
Bill 165 (Reg. Sess.1999-2000) and codified as part of California Government Code 
sections 50075 through 50077 and 53410 through 53412, requires local agencies that 
have imposed special taxes or issued bond measures subject to voter approval after 
January 1, 2001, to submit an annual report to its governing body.  

 
Staff has completed the Fiscal Year 2024-25 annual special tax and bond 

accountability reports for the following community facility districts to comply with the 
requirements of California Government Code sections 50075.3 and 53411: 

 
1. City of Livermore Community Facilities District No. 99-1 (Tri-Valley Technology 

Park); 
2. City of Livermore Community Facilities District No. 2009-1 (El Charro); 
3. City of Livermore Community Facilities District No. 2012-1 (El Charro 

Maintenance); 
4. City of Livermore Community Facilities District No. 2015-1 (Brisa Maintenance); 
5. City of Livermore Community Facilities District No. 2016-1 (Sage 

Maintenance); 
6. City of Livermore Community Facilities District No. 2016-2 (Shea Properties); 
7. City of Livermore Community Facilities District No. 2018-1 (Auburn Grove); and 
8. City of Livermore Community Facilities District No. 2021-1 (Maintenance and 

Public Services). 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Livermore that it hereby receives and accepts the annual special tax and bond 
accountability reports for the following community facility districts: 
 

1. City of Livermore Community Facilities District No. 99-1 (Tri-Valley Technology 
Park), attached hereto as Exhibit A; 

2. City of Livermore Community Facilities District No. 2009-1 (El Charro), attached 
hereto as Exhibit B; 

3. City of Livermore Community Facilities District No. 2012-1 (El Charro 
Maintenance), attached hereto as Exhibit C; 

4. City of Livermore Community Facilities District No. 2015-1 (Brisa Maintenance), 
attached hereto as Exhibit D; 
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2   RESOLUTION NO. ________ 

5. City of Livermore Community Facilities District No. 2016-1 (Sage 
Maintenance), attached hereto as Exhibit E; 

6. City of Livermore Community Facilities District No. 2016-2 (Shea Properties), 
attached hereto as Exhibit F;  

7. City of Livermore Community Facilities District No 2018-1 (Auburn Grove), 
attached hereto as Exhibit G; and 

8. City of Livermore Community Facilities District No. 2021-1 (Maintenance and 
Public Services), attached hereto as Exhibit H. 
 

 On motion of Council Member     , seconded by Council 
Member     , the foregoing resolution was passed and adopted on 
December 8, 2025, by the following vote: 
 
AYES:                                                             
NOES:                                                        
ABSENT:                                                       
ABSTAIN:      
 
ATTEST:                                                        APPROVED AS TO FORM: 
 
 
_________________________                           /s/ Molly A. O’Toole     
Deborah L. Elam      Molly A. O’Toole 
City Clerk       Assistant City Attorney 
 

 
Exhibit A – Report for CFD No. 99-1 (Tri-Valley Technology Park)  
Exhibit B – Report for CFD No. 2009-1 (El Charro) 
Exhibit C – Report for CFD No. 2012-1 (El Charro Maintenance) 
Exhibit D – Report for CFD No. 2015-1 (Brisa Maintenance) 
Exhibit E – Report for CFD No. 2016-1 (Sage Maintenance) 
Exhibit F – Report for CFD No. 2016-2 (Shea Properties) 
Exhibit G – Report for CFD No. 2018-1 (Auburn Grove) 
Exhibit H – Report for CFD No. 2021-1 (Maintenance and Public Services) 
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COMMUNITY FACILITIES DISTRICT NO. 99-1 TRI-VALLEY 
TECHNOLOGY PARK LOCAL AGENCY SPECIAL TAX AND 
BOND ACCOUNTABILITY REPORT 

Senate Bill 165 enacted the Local Agency Special Tax and Bond Accountability Act.  This Act requires that any 
local special tax/local bond measure subject to voter approval contain a statement indicating the specific 
purposes of the special tax, require that the proceeds of the special tax be applied to those purposes, require 
the creation of an account into which the proceeds shall be deposited, and require an annual report containing 
specified information concerning the use of the proceeds.  The Act only applies to bonds issued on or after 
January 1, 2001 in accordance with Section 50075.1 or Section 53410 of the California Government Code. 

Some of the requirements of the Act are handled at the formation (bond issuance) of the Special Tax District 

and others are handled through annual reports.  This Report intends to comply with Sections 50075.3 and  

53411 of the California Government Code that states: 

“The chief fiscal officer of the issuing local agency shall file a report with its governing body no later than January 1, 
2002, and at least once a year thereafter.  The Annual report shall contain all of the following: 

(a) The amount of funds collected and expended.
(b) The status of any project required or authorized to be funded as identified in subdivision

(a) of Sections 50075.1 and 53410.”

The requirements of the Act apply to the Funds of: 

City of Livermore 
Community Facilities District No. 99-1 

(Tri-Valley Technology Park) 
Special Tax Refunding Bonds, Series 2015 

June 18, 2015 

Purpose of Special Tax 

For the payment of principal and interest on any outstanding Bonds becoming due and payable during the 
ensuing calendar year, any necessary replenishment or expenditure of the Reserve Fund, and an amount 
estimated to be sufficient to pay the Administrative Expenses (including amounts necessary to discharge any 
rebate obligation) during the ensuing year. 

Reporting Requirements 

Fund 

06/30/2024 
Balance 

FY 2024/25 
Amount 

Collected 

06/30/2025 
Balance 

Expended 
Amount Project Status 

Special Tax 
Fund 

$2,199,078.69 $1,350,518.20 $2,109,549.72 $1,440,047.17 Complete 

EXHIBIT A
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COMMUNITY FACILITIES DISTRICT NO. 2009-1 EL CHARRO 
LOCAL AGENCY SPECIAL TAX AND BOND ACCOUNTABILITY 
REPORT 

Senate Bill 165, filed with the Secretary of State on September 19, 2000, enacted the Local Agency Special Tax and 

Bond Accountability Act (the “Act”). This Act requires that any local special tax or local bond measure subject to voter 

approval contain a statement indicating the specific purposes of the special tax, require that the proceeds of the 

special tax be applied to those purposes, require the creation of an account into which the proceeds shall be 

deposited, and require an annual report containing specified information concerning the use of the proceeds. The Act 

only applies to any local special tax measure or local bond measure adopted on or after January 1, 2001, in accordance 

with Section 50075.1 or Section 53410 of the California Government Code. 

Some of the requirements of the Act are handled at the formation of the Special Tax District and others are handled 

through annual reports. This Section of this report intends to comply with Sections 50075.3 and 53411 of the California 

Government Code that states: 

“The chief fiscal officer of the issuing local agency shall file a report with its governing body no later than January 1, 

2002, and at least once a year thereafter. The annual report shall contain both of the following: 

1. The amount of funds collected and expended.

2. The status of any project required or authorized to be funded as identified in subdivision (a) of Sections 50075.1

and 53410.”

City of Livermore 
Community Facilities District No. 2009-1 

El Charro 

Purpose of Special Tax   

On March 24, 2009, the City of Livermore formed Community Facilities District No. 2009-1 (El Charro) to finance the 
acquisition and construction of the facilities including but not limited to streets, transportation facilities, 
utilities, and public landscaping 

Reporting Requirements 

Fund 
06/30/2024 

Balance 

FY 2024/25 
Amount 

Collected 
06/30/2025 

Balance 
Expended 
Amount Project Status 

Special Tax $277,438.43 $2,077,675.91 $305,906.29 $2,049,208.05 Complete 

EXHIBIT B
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CITY OF LIVERMORE 
COMMUNITY FACILITIES DISTRICT NO. 2012-1    FISCAL YEAR 2025-26 
(EL CHARRO MAINTENANCE)          APPENDIX E 

E-1

City of Livermore 
Community Facilities District No. 2012-1  

(El Charro Maintenance) 
Purpose: 
The City Council (“City”) of the City of Livermore (“City”) approved the Resolution of 
Formation to establish City of Livermore Community Facilities District No. 2012-1 (“CFD”) 
on June 25, 2012. The CFD was created to provide a funding mechanism to fund, in whole 
or in part, the annual cost to obtain, service, maintain, and replace public improvements 
associated with streetscape, storm and creek drainage, parks, trails, any costs to 
administer the CFD, along with any other authorized services approved at the time of 
formation.  The annual special taxes will be levied in perpetuity, as long as services 
continue to be provided. 

Fiscal Year 2024-25 Revenues and Expenses: 

Description
Fiscal Year

2024-25 Total

Revenues1

Special Taxes $428,031.72
Other $0.00

Total Revenues $428,031.72
Expenses

Water $35,116.32
PG&E $398.35
AT&T $154.45
Landscape Materials $0.00
Irrigation Materials $0.00
Backflow $0.00

Contract Services $127,820.44
Land Lease $0.00
Supplies $1,117.25
Employee Cost $49,946.60
Equipment Purchase Reserve2

$36,319.09
Admin Fee $22,555.58

Indirect Expenditures $11,002.32

Total Expenses $284,430.40
Fund Balance Information3

Beginning Balance $2,289,507.21
Ending Balance $2,433,108.53

1Special Taxes are equal to the amount collected in Fiscal Year
2024-25 and any additional revenues are identified as Other, 
unless otherwise identified.

2Equipment Purchase Reserve funds are set aside to purchase
 equipment that will be used to perform CFD funded services.
3Fund Balances are used for an operating reserve and allowed to
  accumulate for the replacement of authorized improvements.

EXHIBIT C
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CITY OF LIVERMORE 
COMMUNITY FACILITIES DISTRICT NO. 2015-1    FISCAL YEAR 2025-26 
(BRISA MAINTENANCE)            APPENIDX E 

E-1

City of Livermore 
Community Facilities District No. 2015-1 

(Brisa Maintenance) 

Purpose: 
The City Council (“Council”) of the City of Livermore (“City”) approved the Resolution of 
Formation to establish City of Livermore Community Facilities District No. 2015-1 (“CFD”) 
on February 23, 2015. The CFD was created to provide a funding mechanism to fund, in 
whole or in part, the cost of maintenance, servicing, repair, replacement and removal of 
public parkways, landscape setbacks, public parks, open space, environmental 
preserves, publicly owned masonry walls, fences, park monuments and features, bio-
retention facilities, drainage facilities, trails, bike paths, and landscape medians in 
roadways both in and outside the CFD within the boundaries of the City, if the City has 
concluded that such maintenance would benefit the CFD. Additionally, the CFD will cover 
the costs associated with cleaning and removal of graffiti, associated electric, water, and 
other utility costs as well as setting, levy and collection of the annual special taxes and 
other contingency costs, any costs to administer the CFD, and any other authorized 
services approved at the time of formation. The annual special taxes will be levied in 
perpetuity, as long as services continue to be provided. 

Fiscal Year 2024-25 Revenues and Expenses: 

Description
Fiscal Year

2024-25 Total

Revenues1

Special Taxes $168,544.67
Other $0.00

Total Revenues $168,544.67
Expenses

Water $34,423.63
PG&E $2,760.37
Contract Services $65,069.06
Supplies $764.84
Backflow & Repairs/Maintenance $280.00
Employee Cost $8,621.30

Equipment Purchase Reserve2 $1,160.00
Other Replacement Reserve $0.00
Swale Replacement $0.00
Admin Fee $11,471.46

Indirect Expenditures $7,543.22
Total Expenses $132,093.88
Fund Balance Information3

Beginning Balance $948,426.71

Ending Balance $984,877.50
1Special Taxes are equal to the amount collected in Fiscal Year
 2024-25 and any additional revenues are identified as Other, unless

 otherwise identified.
2Equipment Purchase Reserve funds are set aside to purchase
 equipment that will be used to perform CFD funded services.
3Fund Balances are used for an operating reserve and allowed to
  accumulate for the replacement of authorized improvements.

EXHIBIT D

132



CITY OF LIVERMORE 
COMMUNITY FACILITIES DISTRICT NO. 2016-1    FISCAL YEAR 2025-26 
(SAGE MAINTENANCE)          APPENDIX E 

E-1

City of Livermore 
Community Facilities District No. 2016-1 

(Sage Maintenance) 

Purpose: 
The City Council (“Council”) of the City of Livermore (“City”) approved the Resolution of 
Formation to establish City of Livermore Community Facilities District No. 2016-01 
(“CFD”) on March 14, 2016. The CFD was created to provide a funding mechanism to 
fund, in whole or in part, the cost of maintenance, servicing, repair, replacement, and 
removal costs associated with park and specified services, such as storm water bio-
retention basins and drainage facilities, open space, environmental preserves, along with 
any other authorized services approved at the time of formation. Additionally, the CFD 
will cover the costs associated with setting, levy and collection of the annual special taxes 
and other contingency costs, any costs to administer the CFD, along with any other 
authorized services approved at the time of formation. The annual special taxes will be 
levied in perpetuity, as long as services continue to be provided. 

Fiscal Year 2024-25 Revenues and Expenses: 

Description
Fiscal Year

2024-25 Total

Revenues1

Special Taxes $132,070.55
Other $0.00

Total Revenues $132,070.55
Expenses

Water $3,600.60
PG&E $1,326.62
Contract Services $40,440.00
Supplies $167.14
Backflow & Repairs/Maintenance $0.00
Employee Cost $2,890.80

Equipment Purchase Reserve2 $750.00
Other Replacement Reserve $0.00
Swale Replacement $0.00
Admin Fee $5,060.60

Indirect Expenditures $5,454.48
Total Expenses $59,690.24
Fund Balance Information3

Beginning Balance $854,633.19

Ending Balance $927,013.50
1Special Taxes are equal to the amount collected in Fiscal Year 
  2024-25 and any additional revenues are identified as Other,

  unless otherwise identified.
2Equipment Purchase Reserve funds are set aside to purchase
 equipment that will be used to perform CFD funded services.
2Fund Balances are used for an operating reserve and allowed to
  accumulate for the replacement of authorized improvements.
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COMMUNITY FACILITIES DISTRICT NO. 2016-2  
SHEA PROPERTIES LOCAL AGENCY SPECIAL TAX AND 
BOND ACCOUNTABILITY REPORT 

Senate Bill 165, filed with the Secretary of State on September 19, 2000, enacted the Local Agency 
Special Tax and Bond Accountability Act (the “Act”). This Act requires that any local special tax or local 
bond measure subject to voter approval contain a statement indicating the specific purposes of the 
special tax, require that the proceeds of the special tax be applied to those purposes, require the 
creation of an account into which the proceeds shall be deposited, and require an annual report 
containing specified information concerning the use of the proceeds. The Act only applies to any local 
special tax measure or local bond measure adopted on or after January 1, 2001, in accordance with 
Section 50075.1 or Section 53410 of the California Government Code. 

Some of the requirements of the Act are handled at the formation of the Special Tax District and others 
are handled through annual reports. This Section of this report intends to comply with Sections 50075.3 
and 53411 of the California Government Code that states: 

“The chief fiscal officer of the issuing local agency shall file a report with its governing body no later than 
January 1, 2002, and at least once a year thereafter. The annual report shall contain both of the 
following: 

1. The amount of funds collected and expended.

2. The status of any project required or authorized to be funded as identified in subdivision (a) of

Sections 50075.1 and 53410.”

The requirements of the Act apply to the Funds of: 

City of Livermore 
Community Facilities District No. 2016-2 

(Shea Properties) 
Special Tax Refunding Bonds, Series 2016 

December 22, 2016 
Purpose of Special Tax   

For the payment of principal and interest on any outstanding Bonds becoming due and payable during 
the ensuing calendar year, any necessary replenishment or expenditure of the Reserve Fund, and an 
amount estimated to be sufficient to pay the Administrative Expenses (including amounts necessary to 
discharge any rebate obligation) during the ensuing year. 

Reporting Requirements 

Fund 
06/30/2024 

Balance 

FY 2024/25 
Amount 

Collected 
06/30/2025 

Balance 
Expended 
Amount Project Status 

Special Tax 
Fund 

$703,080.01 $2,521,691.27 $2,479,778.26 $744,993.02 Complete 

EXHIBIT F
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COMMUNITY FACILITIES DISTRICT NO. 2018-1 AUBURN 
GROVE LOCAL AGENCY SPECIAL TAX AND BOND 
ACCOUNTABILITY REPORT 

Senate Bill 165, filed with the Secretary of State on September 19, 2000, enacted the Local Agency 
Special Tax and Bond Accountability Act (the “Act”).  The Act requires that any local special tax or local 
bond measure subject to voter approval contain a statement indicating the specific purposes of the 
special tax, require that the proceeds of the special tax be applied to those purposes, require the 
creation of an account into which the proceeds shall be deposited, and require an annual report 
containing specified information concerning the use of the proceeds.  The Act only applies to any local 
special tax measure or local bond measure adopted on or after January 1, 2001 in accordance with 
Section 50075.1 of the California Government Code.   

Some of the requirements of the Act are handled at the formation of the special tax district and others 
are handled through annual reports.  This section of this report intends to comply with Section 50075.3 
of the California Government Code that states: 

“The chief fiscal officer of the issuing local agency shall file a report with its governing body no later than 
January 1, 2002, and at least once a year thereafter.  The annual report shall contain all of the following: 

(a) The amount of funds collected and expended.
(b) The status of any project required or authorized to be funded as identified in subdivision (a) of

Section 50075.1.”

The requirements of the Act apply to the Funds of: 

City of Livermore 
Community Facilities District No. 2018-1 

District Formed September 11, 2018 

Purpose of Special Tax   

Community Facilities District No. 2018-1 (Auburn Grove) (the “District”) was formed to fund the 
maintenance, servicing, repair, replacement, and removal of trees, shrubs, plantings and irrigation 
systems together with AC pathway/trail with decomposed granite shoulders together with, root 
deflection and masonry walls. Maintenance also includes cleaning and removal of graffiti and associated 
electrical, water, and other utility costs. 

Collections & Expenditures 

Fund 
06/30/2024 

Balance 

FY 2024/25 
Amount 

Collected 
06/30/2025 

Balance 
Expended 
Amount Service Status 

Special Tax 
Fund 

$98,502.52 $21,089.82 $108,186.00 $11,406.34 Ongoing 
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COMMUNITY FACILITIES DISTRICT NO. 2021-1 LOCAL 
AGENCY SPECIAL TAX AND BOND ACCOUNTABILITY 
REPORT 
Senate Bill 165, filed with the Secretary of State on September 19, 2000, enacted the Local Agency 
Special Tax and Bond Accountability Act (the “Act”).  The Act requires that any local special tax or local 
bond measure subject to voter approval contain a statement indicating the specific purposes of the 
special tax, require that the proceeds of the special tax be applied to those purposes, require the 
creation of an account into which the proceeds shall be deposited, and require an annual report 
containing specified information concerning the use of the proceeds.  The Act only applies to any local 
special tax measure or local bond measure adopted on or after January 1, 2001 in accordance with 
Section 50075.1 of the California Government Code.   

Some of the requirements of the Act are handled at the formation of the special tax district and others 
are handled through annual reports. This section of this report intends to comply with Section 50075.3 
of the California Government Code that states: 

“The chief fiscal officer of the issuing local agency shall file a report with its governing body no later than 
January 1, 2002, and at least once a year thereafter.  The annual report shall contain all of the following: 

(a) The amount of funds collected and expended.
(b) The status of any project required or authorized to be funded as identified in subdivision (a) of

Section 50075.1.”

The requirements of the Act apply to the Funds of: 

City of Livermore 
Community Facilities District No. 2021-1 

District Formed July 12, 2021 

Purpose of Special Tax  

Community Facilities District No. 2021-1 was established to fund the maintenance of a multi-use trail, 
bioretention planters, roadside swales, and landscaping along the south side of West Jack London 
Boulevard. The district also provides funding for the maintenance and lighting of parks, parkways, 
streets, roads, and open space, as well as flood control and storm protection services. 

Collections & Expenditures 

Fund 
06/30/2024 

Balance 

FY 2024/25 
Amount 

Collected 
06/30/2025 

Balance 
Expended 
Amount Service Status 

Special Tax 
Fund $57,799.84 $20,331.90 $74,604.44 $3,527.30 Ongoing 
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CITY COUNCIL STAFF REPORT ITEM NO. 6.10

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Tina Olson, Administrative Services Director

SUBJECT: Resolution making findings regarding the continuing need for unexpended balances of
Development Impact Fees as of June 30, 2025, and accepting the Annual Report of
Development Fee and Connection Fee Revenues and Expenditures for Fiscal Year
2024-25.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution making findings regarding the continuing need for
unexpended balances of Development Impact Fees as of June 30, 2025 and accepting the Annual
Report of Development Fee and Connection Fee Revenues and Expenditures for Fiscal Year 2024-25.
 
 
DECISION TYPE

Administrative
 
SUMMARY

California Government Code § 66000-66013 specifies accountability and annual reporting requirements
pertaining to development fees.  According to statute, the report must be reviewed at a public meeting.
The report must include; (1) a description of the fee type in the account, (2) the amount of the fee, (3)
beginning and ending balances, (4) fee and interest income, (5) expenditures by improvement, (6) the
project cost funded by the fees, (7) loans or transfers, including purpose, interest rate, and term, and (8)
any refunds.  The report may make findings as necessary as to whether funds are available to complete
projects.
 
DISCUSSION

California Government Code § 66000 (adopted as AB1600) discusses development fees, what they are,
and how they are to be used. Development fees under AB1600 are not a tax or special assessment but a
monetary exaction that is charged by a local agency to the applicant in connection with approval of a
development project for the purpose of defraying all or a portion of the cost of public facilities related to
the development project.  Specifically, under California Government Code § 66006, the local agency that
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receives the fee must deposit it in a separate capital facilities account or fund in a manner to avoid
commingling of the fees with other revenues. The fees must then be expended solely for the purpose for
which they were collected. For each account established for the fees, the local agency must make
available to the public a report with a brief description of the fee within the fund, the amount of the fee
along with the beginning and ending balances, and the total amount of the fees collected along with the
interest earned. For each public improvement, the report should include the total expenditures as well as
the total percentage of the cost of the public improvement that was funded with the fees.  If the local
agency determines that sufficient funds have been collected to fully fund a project, the report should
identify an approximate date for commencing the project.
 
Government Code § 66013 requires a financial accounting of the transactions dealing with water and
sewer capacity and connection fees and charges (development impact fees) shall be made available to
the public and require a description of the charges/fees deposited in the fund, the beginning and ending
balance of the fund and any interest earned from investment of moneys in the fund and the amount of
charges/fees collected in the fiscal year. This code also requires a local agency to list the public
improvements on which charges/fees were expended, the percentage of the total cost of the public
improvements that were funded by these charges/fees, the completed public improvements on which
charges/fees were expended, and each public improvement that is anticipated to be undertaken in the
current fiscal year.
 
The Annual Report of Development Fee and Connection Fee Revenues and Expenditures for the year
ended June 30, 2025, identifies the City's development fee funds.
 
The fees included in the report are:
 

Storm Drainage Fees (Fund 612)
Wastewater Connection Fees (Fund 623)
Water Storage Fees (Fund 643)
Traffic Impact Fees (Fund 510)
Tri-Valley Transportation Development Fees – TVTC (Fund 511)
Housing and Human Services Fee (Fund 290)
Park and Trail Fee (Fund 512)
Major Attraction Fee (Fund 583)
Recycled Water Fee (Fund 642)
Road Improvement Fee (Fund 583)
Low Income Housing Impact Fees (Fund 200)

 
FISCAL AND ADMINISTRATIVE IMPACTS
 
There is no direct fiscal impact in accepting the Annual Report of Development Fee and Connection Fee
Revenues and Expenditures for the year ended June 30, 2025. This report is required by the State of
California and has been produced in house. 
 
COMMUNITY PILLAR
 
5: A City That Works  
 
GOAL
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17: Ensure effective use of public resources 
 
ATTACHMENTS
 
1. Resolution
2. Exhibit A - City of Livermore AB1600 report FY 2024-25
 
Prepared by: Erik Peterson
                      Finance Manager

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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                                                  1                              RESOLUTION NO. ___________ 

 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION MAKING FINDINGS REGARDING THE CONTINUING NEED FOR 
UNEXPENDED BALANCES OF DEVELOPMENT IMPACT FEES AS OF JUNE 30, 
2025, AND ACCEPTING THE ANNUAL REPORT OF DEVELOPMENT FEE AND 

CONNECTION FEE REVENUES AND EXPENDITURES FOR FISCAL YEAR 2024-25 
 
 

The Mitigation Fee Act, commonly referred to as AB1600 and codified as California 
Government Code § 66000 et seq., regulates the imposition, collection, maintenance, 
expenditure, and reporting of impact fees imposed in connection with approval of a 
development project for the purpose of defraying costs of public facilities related to that 
project. 
 

The City of Livermore (“City”) has identified the following nine (9) development 
impact fees collected from developers that are subject to AB1600’s requirements.   
 

1. Fund 612 – Storm Drainage Fee 
2. Fund 510 – Traffic Impact Fee (TIF) 
3. Fund 511 – Tri-Valley Transportation Development Fee – City Portion 
4. Fund 290 – Housing and Human Services Facility Fee 
5. Fund 512 – Park Fee 
6. Fund 583 – Major Attraction Fee 
7. Fund 642 – Recycled Water Fee 
8. Fund 583 – Road Improvement Fee 
9. Fund 200 – Low Income Housing and Housing Impact Fee 

 
As required by the Mitigation Fee Act, the City has created separate special 

revenue funds for each type of fee, crediting earned interest to those funds, and spending 
the accumulated fees and related interest on appropriate expenditures for those facilities. 
 

An annual report for FY 2024-25 reflecting the beginning and ending balances of 
each separate fund containing development impact fees, the amount of fees collected, 
the interest earned for the year, the amount of expenditures and refunds made in the 
year, and a description of the type of fees, is attached hereto as Exhibit A. 

 
The Mitigation Fee Act requires the City to make specific findings every five (5) 

years with respect to any portion of the fees remaining unexpended or uncommitted after 
a period of five (5) years after deposit to identify the purpose to which the fee is to be put; 
to demonstrate a reasonable relationship between the fee and the purpose for which it 
was charged; to identify all sources and amounts of funding anticipated to complete 
financing of the incomplete improvement for which the fee is charged; and to designate 
the approximate dates on which the funding is expected to be deposited for the 
incomplete improvement. 
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                                                  2                              RESOLUTION NO. ___________ 

 

The City of Livermore (“City”) has identified the following two (2) connection fees: 
 
1. Fund 623 – Wastewater Connection Fee 
2. Fund 643 – Water Connection Fee 

 
The Government Code imposes similar requirements using portions of the Fee 

Mitigation Act for sewer connection and water connection fees for public facilities in 
existence at the time the charge is imposed, or charges for new public facilities to be 
acquired or constructed in the future. For those connection fees, Government Code 
section 66013 requires the City to report the following within 180 days after the end of the 
fiscal year:   

 
1. A description of the charges deposited in the fund; 
2. The beginning and ending balance of the fund and the interest earned from 

investment of moneys in the fund;  
3. The amount of charges collected in that fiscal year;  
4. Each public improvement on which charges were expended and the amount 

of the expenditure for each improvement, including the percentage of the 
total cost of the public improvement that was funded with those charges if 
more than one source of funding was used;  

a. Each public improvement on which charges were expended that was 
completed during that fiscal year;  

b. Each public improvement that is anticipated to be undertaken in the 
following fiscal year; and 

5. A description of each interfund transfer or loan made from the capital 
facilities fund that identifies the public improvements on which the 
transferred moneys are, or will be expended, the date on which the loan will 
be repaid, and the rate of interest that the fund will receive on the loan. 

 
The City desires to make the findings required by law with respect to these 

unexpended fees. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Livermore that it hereby makes the following findings for the corresponding fees and their 
funds: 
 

1. $5,673,899 of the Storm Drain Impact Fund remain unexpended after five 
years. The purpose for which the fee is to be put is articulated in the Annual Report of 
Development Fee and Connection Fee Revenues and Expenditures Fiscal Year 2024-
25, attached hereto as Exhibit A. The reasonable relationship between the fee and 
purpose for which the fee is charged is set forth in Livermore Municipal Code Title 13, 
Chapter 13.44 and Resolution Nos. 2010-177 and 2016-149, along with the administrative 
record for the adoption of the ordinances codified in the Municipal Code and the 
resolutions. 
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                                                  3                              RESOLUTION NO. ___________ 

 

2. $18,413,260 of the Traffic Impact Fee Fund remain unexpended after five 
years.  The purpose for which the fee is to be put is articulated in the FY 2024-25 Annual 
Report of Development Fee and Connection Fee Revenue and Expenditure, attached 
hereto as Exhibit A. The reasonable relationship between the fee and purpose for which 
the fee is charged is set forth in Livermore Municipal Code Title 12, Chapter 12.30, along 
with the administrative record for the adoption of the ordinances codified in the Municipal 
Code. 

 
3. $2,966,448 of the Tri-Valley Transportation Development Fee – City Portion 

Fund remain unexpended after five years. The purpose for which the fee is to be put is 
articulated in the FY 2024-25 Annual Report of Development Fee and Connection Fee 
Revenue and Expenditure, attached hereto as Exhibit A. The reasonable relationship 
between the fee and purpose for which the fee is charged is set forth in Livermore 
Municipal Code Title 12, Chapter 12.24 and Resolution No. 2014-184, along with the 
administrative record for the adoption of the ordinances codified in the Municipal Code 
and the resolution. 

 

4. $146,043 of the Human Services Facility Fee Fund remain unexpended 
after five years. The purpose for which the fee is to be put is articulated in the FY 2024-
25 Annual Report of Development Fee and Connection Fee Revenue and Expenditure, 
attached hereto as Exhibit A. The reasonable relationship between the fee and purpose 
for which the fee is charged is set forth in Livermore Municipal Code Title 12, Chapter 
12.70 and Resolution No. 2008-189, along with the administrative record for the adoption 
of the ordinances codified in the Municipal Code and the resolution. 

 

5. $2,431,041 of the Recycled Water Fund remain unexpended after five 
years. The purpose for which the fee is to be put is articulated in the FY 2024-25 Annual 
Report of Development Fee and Connection Fee Revenue and Expenditure, attached 
hereto as Exhibit A. The reasonable relationship between the fee and purpose for which 
the fee is charged is set forth in the South Livermore Valley Specific Plan first adopted in 
November 1997 and in Resolution No. 98-175, along with the administrative record for 
the adoption of those resolutions. 

 

6. $299,261 of the Road Improvement Fund remains unexpended after five 
years. The purpose for which the fee is to be put is articulated in the FY 2024-25 Annual 
Report of Development Fee and Connection Fee Revenue and Expenditure, attached 
hereto as Exhibit A. The reasonable relationship between the fee and purpose for which 
the fee is charged is set forth in the South Livermore Valley Specific Plan first adopted in 
November 1997 and in Resolution No. 98-175, along with the administrative record for 
the adoption of those resolutions. 
 

BE IT FURTHER RESOLVED by the City Council of the City of Livermore that it 
hereby approves the Annual Report of Development Fee and Connection Fee Revenues 
and Expenditures Fiscal Year 2024-25, attached hereto as Exhibit A. 
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                                                  4                              RESOLUTION NO. ___________ 

 

On motion of Council Member _______________________, seconded by Council 
Member ________________________, the foregoing resolution was passed and 
adopted on December 8, 2025, by the following vote: 
 
AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
 
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________  /s/ Christine Crowl        
Deborah L. Elam     Christine Crowl 

City Clerk City Clerk      Special Counsel 
 
 
Exhibit A – Annual Report of Development Fee and Connection Fee Revenues and 
Expenditures Fiscal Year 2024-25 
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City of Livermore 

Annual Report of Development Fee and Connection Fee Revenues and Expenditures 

Fiscal Year 2024-25 

The City of Livermore collects certain development fees, also known as impact fees, to be used for necessary public improvements resulting 
from private development projects.  California Government Code §66000 (also referred to as “AB1600”) discusses development fees, what 
they are and how they are to be used.  Development fees under AB1600 are not a tax or special assessment, but a monetary exaction that 
is charged by a local agency to the applicant in connection with the approval of a development project for the purpose of defraying all or a 
portion of the cost of public facilities related to the development project. 

AB1600 requires local agencies to make the following information available to the public for each separate development fee fund: 

● A brief description of the type of fee within the account or fund.

● The amount of the fee.

● The beginning and ending balance of the account or fund.

● The amount of the fees collected, and interest earned.

● Identification of each public improvement on which the fees were expended and the amount of expenditures on each improvement,
including the percentage of the cost of the public improvement that was funded with the fees.

● Identification of an approximate date by which the construction of the public improvement will commence if the local agency
determines that sufficient funds have been collected to complete a public improvement project.

EXHIBIT A
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● A description of each interfund transfer or loan made from the account or fund including the public improvement on which the 
transferred or loaned fees will be expended, and in the case of an interfund loan, the date on which the loan will be repaid and the 
rate of interest that the account or fund will receive on the loan. 

● The amount of refunds made due to sufficient funds being collected to complete public improvements, and the amount of reallocation 
of funds made due to administrative costs of refunding unexpended revenues exceeding the amount to be refunded. 

AB1600 requires the local agency make the following findings every fifth year with respect to that portion of the account remaining 
unexpended, whether committed or uncommitted: 

 ● Identify the purpose to which the fee is to be used, 

● Demonstrate a reasonable relationship between the fee and the purpose for which it is charged, 

● Identify all sources and amounts of funding anticipated to complete financing on incomplete improvements, and 

● Designate the approximate dates on which the funding is expected to be deposited into the appropriate account or fund. 

In any action imposing a fee as a condition of approval of a development project by a local agency, the local agency shall determine how 
there is a reasonable relationship between the amount of the fee and the cost of the public facility of portion or the public facility attributable 
to the development on which the fee is imposed. 

AB1600 requires local agencies that have developed a fee program to adopt a Capital Improvement Plan (CIP) indicating the approximate 
location, size, and timing of projects plus an estimate of the costs for all facilities or improvements that are financed by these fees.  The CIP 
budget is updated every two years to reflect the current infrastructure and equipment needs of the City.   
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The City of Livermore has nine development fees that are covered under California Government Code §66000-66008. 

1. Fund 612 – Storm Drainage Fee 
2. Fund 510 – Traffic Impact Fee (TIF) 
3. Fund 511 – Tri-Valley Transportation Development Fee 20% – City Portion 
4. Fund 290 – Human Services Facility Fee 
5. Fund 512 – Park and Trail Fee 
6. Fund 583 – Major Attraction Fee 
7. Fund 642 – Recycled Water Fee 
8. Fund 583 – Road Improvement Fee 
9. Fund 200 – Low Income Housing Impact Fee 

Staff examined each of the development impact fee funds listed above to determine if any development fees remain unexpended five years 
or more after receipt and therefore are subject to refund.  Unexpended fund balances represent fees collected for respective Council approved 
projects which will be financed and implemented when financially feasible or practical. 

The City of Livermore collects two other impact fees, water connection and wastewater connection fees.  These two impact fees are treated 
differently in the California Code.  Per California Code §66013(d) the following information regarding connection fees must be made available 
to the public within 180 days after the end of the fiscal year: 

● A description of the charges in the fund, 

● The beginning and ending balance of the fund and the interest earned from investment of monies in the fund, 

● The amount of the charges collected in that fiscal year, 

● Each public improvement on which charges were expended and the amount of the expenditure of each improvement, including the 
percentage of the total cost of the public improvement that was funded with those charges if more than one source of funding was 
used, 

● Each public improvement on which charges were expended that was completed during that fiscal year, 

● Each public improvement that is anticipated to be undertaken in the following fiscal year, 
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● A description of each interfund transfer or loan made from the account or fund including the public improvement on which the 
transferred or loaned fees will be expended, and in the case of an interfund loan, the date on which the loan will be repaid and the 
rate of interest that the account or fund will receive on the loan, and 

● The amount of refunds made due to sufficient funds being collected to complete impact fee funded public improvements, and the 
amount of reallocation of funds made due to administrative costs of refunding unexpended revenues exceeding the amount to be 
refunded. 

The City of Livermore has two development fees that are covered under California Government Code §66013(d). 

1. Fund 623 – Wastewater Connection Fee 
2. Fund 643 – Water Connection Fee 
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Fund Descriptions: 

 

Fund Description

612 - Storm Drainage Fee This fee provides capital funds for the improvements of the storm water drainage system to 
accommodate runoff from new development, the servicing of indebtedness for such purpose, and the 
reimbursement of persons installing facilities of excess capacity.

510 - Traffic Impact Fee (TIF) This fee is used to implement transportation circulation system improvements identified in the City’s 
Traffic Impact Fee Study.

511 - Tri-Valley Transportation 
Development Fee 20%

This fee provides for the construction of transportation improvement projects necessary to 
accommodate new development within the Tri-Valley Area. Projects are identified in the Tri-Valley 
Transportation Plan. This portion of the fee is set aside for City Projects.

290 - Housing and Human Services The fee is used to develop, create, construct, or otherwise acquire facilities to be used for the delivery 
of childcare, community care, and senior services. This includes acquisition of real property, 
buildings, facilities, and infrastructure for the development of social and human services facilities; 
costs associated with the development, design and construction of social and human service 
facilities, including but not limited to predevelopment and entitlement costs, environmental review 
costs, and related permits and fees; and administrative costs associated with the social and human 
service facility fee including, but not limited to, audits, meetings, public hearings, environmental 
review, and rate studies.

512 - Parks Fee - AB 1600 This fee provides for the implementation of trail and park facilities necessary to accommodate new 
development. Projects are included in the City’s General Plan, City and LARPD Trails Master Plan, 
and LARPD’s Park Master Plan.

Major Attraction Fee
(Resides in SoLivSpec Plan & AD 
Closeout Fund 583)

This fee offsets the impact of development on agricultural productivity in the South Livermore Valley 
Plan area. The Landowner shall ensure that development of the property contributes to the creation of 
at least one major draw or attraction that would increase recognition of the South Livermore Valley as 
a premium wine producing region.

Recycled Water Fee
(Resides in Water Replacement Fund 642)

This fee offsets the impact of development of the property to water supplies by supporting the 
treatment and use of recycled water in the City.

Roadway Improvement Fee
(Resides in SoLivSpec Plan & AD 
Closeout Fund 583)

This fee offsets the costs of roadway improvements benefitting development throughout the South 
Livermore Specific Plan Area.
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Fund Descriptions (Continued): 

 

 

 

 

 

 

 

 

 

 

 

Fund Description

200 - Low Income Housing Impact Fee This fee provides funding for the creation and preservation of affordable housing. This includes land 
acquisition and construction of new units as well as the acquisition and rehabilitation of existing 
residential units. In addition, funds are used to provide down payment assistance to first time home 
buyers and housing support services and rental assistance to persons who are homeless.

623 – Wastewater Connection Fee This fee provides for the implementation of the City’s wastewater system, inclusive of the treatment 
plant, disposal system and collection system trunk lines to handle new development. It includes 
treatment for wastewater to recycled water as well as to treatment for disposal.  Projects are 
identified in the City’s Wastewater Treatment Plant and Wastewater Collection Systems and 
Recycled Water Master Plans.

643 – Water Connection Fee This fee provides water storage facilities and connections to the potable or recycled water system of 
the City. Projects are identified in the City’s Water and Recycled Water Master Plan.

EXHIBIT A

149



 

City of Livermore                                                                          AB 1600 Report 

 

P a g e  |  7  

Amount of the Fees: 

 

  

Fund Fee Amount

612 - Storm Drainage Fee $0.57 per square foot of impervious surface.

510 - Traffic Impact Fee Residential Fees are:
   $12,153 per single family residence
   $5,664 - $9,582 for multi-family residences
   $3,730 for senior housing.
Non-residential fees per KSF are
   $33,007 for commercial
   $21,130 for office
   $13,119 for industrial
   $6,628 for warehouse
Hotel/motel fees are $9,528 per room.
Downtown multi-family rates are $3,477 - $5,883 per dwelling unit depending on bedroom count.
Downtown Commercial fees per KSF are $14,945
Other fees per average peak hour trip are $15,188

511 - Tri Valley Transportation Fee 20% Residential Fees are:
   $7,196.07 per single family residence
   $4,242.76 for multiple units
Non-residential fees per KSF are
   $6,130 for retail
   $9,610 for office
   $5,420 for industrial
Fees for other categories were $6,655.28 per average am/pm peak hour trip.
The portion used for City projects is 20%.
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Amount of the Fees (Continued): 

 

Fund Fee Amount

290 - Housing and Human Services Residential fees are:
   $1,677 per single family detached residence
   $1,415 per single family attached residence
   $1,298 for multi-family residences
   $996 for Mobile Homes and Secondary Units
Non-residential fees per KSF are
   $7 for commercial office
   $5 commercial retail and service
Industrial Office, Manufacturer, Warehousing, and Construction are charged $6, $3, $2 and $3 
respectively.
Other non-residential fees are $5 per KSF.

512 - Parks and Trails Fee Residential Fees are:
   $25,312 per single-family residence
   $13,419 - $22,024 for multifamily residences
   Senior housing is $4,307 per unit
Non-residential fees per KSF are:
   $1,602 for warehouse
   $2,134 for industrial
   $3,209 for commercial
   $4,589 for office

Major Attraction Fee
(Resides in SoLivSpec Plan & AD 
Closeout Fund 583)

$1,562 per residential unit developed

Recycled Water Fee
(Resides in Water Replacement Fund 
642)

The recycled water fee is 20% of the current Alameda County Water Connection fee.
   $6,982 for a 5/8” meter
   $10,473 for a ¾” meter
   $17,455 for a 1” meter
   $34,910 to $111,712 (depending on meter type) for 1 ½” meter
   $34,910 to $139,640 (depending on meter type) for a 2” meter.
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Amount of the Fees (Continued): 

 

 

Fund Fee Amount

Roadway Improvement Fee
(Resides in SoLivSpec Plan & AD 
Closeout Fund 583)

$13,838 per residential unit developed within the South Livermore Valley Specific Plan Area.

200 - Low Income Housing Impact Fee $39.94/SF for all residential housing developments 10 units or less.  Projects more than 10 units 
are subject to must-build requirement of ordinance.
Commercial fees are based per KSF:
   $1,935 for Retail Commercial
   $1,457 for Discount/Service Retail
   $1,243 for office
Lodging fees were $949 per room
Industrial fees per KSF are:
   $597 for manufacturing
   $173 for warehouse
   $1,234 for a business park
   $612 for Industrial high intensity
   $387 for Industrial low intensity.

623 – Wastewater Connection Fee Residential fees are:
   $8,333.03 per single family residence
   $4,397.99 to $8,333.03 for multiple family residences
For industrial, commercial, or restaurant uses, the rate ranges from $0.46 - $37.52 per square foot 
of building depending upon classification of the building.

643 – Water Connection Fee $5,585 for a 5/8” meter
$8,378 for a ¾” meter
$13,963 for a 1” meter
$19,548 for 5/8" iPerl meter
$30,718 for 1; iPerl meter
$89,360 for 2" meter
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Schedule of Working Capital Balances and Activities: 

 

 

  

 Storm
Drainage Fee 

(F612) 

 Traffic Impact
Fee

(F510) 

 Tri-Valley
Transportation
Development

Fee 20%
(F511) 

 Human Services
Facility Fee

(F290) 

 Parks
and Trails

Fee
(F512) 

 Recycled Water 
Fee

(F642)* 

 Road 
Improvement Fee

(F583)** 

 Low Income
Housing

Impact Fee
(F200) 

 Sewer
Connection

Fee
(F623) 

 Water
Connection

Fee
(F643) 

Beginning Balance 7-1-2024 7,386,142$        24,279,196$       3,130,224$        549,342$           4,596,202$        2,731,041$        299,261$           8,159,355$        6,089,717$        (80,090)$            

Revenues and Other Sources
  Developer Fees 1,679,034          6,776,874          1,155,564          589,434             7,520,197          -                    -                    378,871             5,559,779          1,634,632          
  Miscellaneous Revenue -                    -                    -                    -                    -                    -                    290,146             5,377                -                    
  Interest Income 490,278             1,643,128          215,399             19,803               386,115             -                    -                    491,794             566,563             12,305               
  Transfers In -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Total Sources: 2,169,311          8,420,002          1,370,963          609,238             7,906,312          -                    -                    1,160,811          6,131,719          1,646,937          

Expenditures and Other Uses
  Projects -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
  Operating Expenses 15,473               78,205               -                    43,082               5,782                -                    -                    1,039,563          -                    20,417               
  Operating Transfers Out 66,618               1,065,000          241,205             
  Transfers Out - To CIP 1,440,500          3,731,000          -                    80,000               3,630,357          300,000             -                    -                    4,552,388          -                    
Total Uses: 1,455,973          3,875,823          -                    123,082             3,636,139          300,000             -                    1,039,563          5,617,388          261,622             

Ending Balance 6-30-2025 8,099,481$        28,823,376$       4,501,188$        1,035,498$        8,866,375$        2,431,041$        299,261$           8,280,603$        6,604,048$        1,305,226$        

* Recycled water fee balance resides in Fund 642, Water Replacement
** Road Improvement Fee balance resides in Fund 583, SoLivSpec Plan & AD Closeout

Note: Major Attraction Fee not shown because it has a zero balance and no revenues have been collected.
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Schedule of Five-Year Revenue: 

 

Five-Year Revenue Test Using First In First Out Method: 

Working Capital Balance more than five-year revenue total is cause for a finding as described on the following page.

 

 Storm
Drainage Fee 

(F612) 

 Traffic Impact
Fee

(F510) 

 Tri-Valley
Transportation
Development

Fee 20%
(F511) 

 Human 
Services

Facility Fee
(F290) 

 Parks
and Trails

Fee
(F512) 

 Recycled 
Water Fee

(F642)* 

 Road 
Improvement 

Fee
(F583)** 

 Low Income
Housing

Impact Fee
(F200) 

FY 2020-21 Revenue 156,414$         521,291$         148,945$           108,287$         1,051,719$         -$                  -$                 159,935$          
FY 2021-22 Revenue 119,944          878,009           43,248               18,896             289,438             -                -               1,195,114         
FY 2022-23 Revenue 174,038          1,261,971        112,234             59,572             721,175             -                -               1,791,936         
FY 2023-24 Revenue 296,152          971,971           74,748               113,266           1,307,377          -                -               4,803,807         
FY 2024-25 Revenue 1,679,034        6,776,874        1,155,564          589,434           7,520,197          -                -               378,871           

Total Revenue: 2,425,581$      10,410,116$     1,534,740$        889,455$         10,889,907$       -$                  -$                 8,329,664$       

* Recycled water fee balance resides in Fund 642, Water Replacement
** Road Improvement Fee balance resides in Fund 583, SoLivSpec Plan & AD Closeout

Note: Major Attraction Fee not shown because it has a zero balance and no revenues have been collected.

 Storm
Drainage Fee 

(F612) 

 Traffic Impact
Fee

(F510) 

 Tri-Valley
Transportation
Development

Fee 20%
(F511) 

 Human 
Services

Facility Fee
(F290) 

 Parks
and Trails

Fee
(F512) 

 Recycled 
Water Fee

(F642)* 

 Road 
Improvement 

Fee
(F583)** 

 Low Income
Housing

Impact Fee
(F200) 

Working Capital Ending Balance 6/30/2025 8,099,481$      28,823,376$     4,501,188$        1,035,498$       8,866,375$         2,431,041$    299,261$      8,280,603$       

 Less:
 Five year Revenue total 2,425,581        10,410,116       1,534,740          889,455           10,889,907         -                   -                  8,329,664         
 Working Capital Balance 
Unexpended/(Expended) 5,673,899$      18,413,260$     2,966,448$        146,043$         (2,023,532)$        2,431,041$    299,261$      (49,061)$          

* Recycled water fee balance resides in Fund 642, Water Replacement
** Road Improvement Fee balance resides in Fund 583, SoLivSpec Plan & AD Closeout

Note: Major Attraction Fee not shown because it has a zero balance and no revenues have been collected.

Five Year Spend Test:
Pass (P) or Not Pass (NP) NP - See 

Footnote 1
NP - See 

Footnote 2
NP - See 

Footnote 3
P - See

Footnote 4
P - See

Footnote 5
NP - See 

Footnote 6
NP - See 

Footnote 7
P - See 

Footnote 8
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Five-Year Revenue Test Findings: 

 

Footnote # Fund 5-Year Test Result

1 612 - Storm Drainage Fee

This fund includes balances held beyond five years as described in AB1600.  These funds are intended for a variety of 
Storm Drain upgrade projects required for increased flows due to new development. Storm Drainage Fee projects are 
identified in the Storm Drain Master Plan. Near term projects involve upsizing storm drain trash capture devices for 
increased flows from future development. Other storm drain work over the next five years involves correcting existing 
deficiencies and is not funded with Storm Drainage Fees.  The Storm Drain master plan identifies over $14 Million in 
projects planned after 2030 that are required for increased flows from new development such as upsizing storm drains 
on Hollice, Cedar, Chardonnay, Alden, and First Streets. The Storm Drain Connection Fee Study calculates the 
required storm drain development fee to fund these future projects.

2 510 - Traffic Impact Fee

This fund includes balances held beyond five years as described in AB1600.  These funds are intended for a variety of 
road improvement projects that are required to accommodate increased traffic from new development. These projects 
are identified in the Traffic Impact Fee Study and they are listed in the FY 2025-30 Capital Improvement Plan. Over 
the next five years, over $9 million in projects are anticipated and include Vasco Road Widening, design of the 
upsized Vasco Interchange, and Jack London Boulevard and Isabel Avenue Intersection improvements. Over $240 
Million in capacity improvement projects planned after 2030 are listed as Out Year Projects in the FY 2025-30 Capital 
Improvement Plan and include improvements to the Vasco, First Street, and Isabel Interchanges along with various 
improvements to City streets including West Jack London Blvd, Greenville Road, North Livermore Ave, and Las 
Positas Road. Every two years the Capital Improvement Budget is reviewed and updated if necessary.

3
511 - Tri-Valley Transportation 
Development Fee 20%

This fund includes balances held beyond five years as described in AB1600.  20% of the Tri-Valley Transportation 
Development Fees collected can be used on City projects that are listed by the Tri Valley Transportation Committee 
as regional transportation projects such as interchange improvements, Vasco Road widening, North Canyons 
Parkway/Dublin Boulevard Connection, the Iron Horse Trail, and Valley Link. Currently over $17 Million is budgeted 
with 20% Tri-Valley Transportation Development Fees in the FY 2025-30 Capital Improvement Plan for the Vasco 
Interchange, North Canyons Parkway/Dublin Boulevard Connection, and Vasco Road Widening Projects. More detail 
on these projects is available in the City's FY 2025-30 5-year Capital Improvement Plan.

4
290 - Human Services Facilities 
Fee

This fund includes balances held beyond five years as described in AB1600.  These funds are collected to construct 
projects that will provide housing and human services for the increased population associated with new development. 
Required projects are identified in the Human Services Facility Fee Study and the City's FY 2025-30 Capital 
Improvement Plan. Over $1 Million in improvements is currently funded in the FY 2025-30 Capital Improvement Plan 
with Housing and Human Services Fees over the next five years for improvements to the Multi-Service Center 
Upgrade, project BL202419. More details for this project are available in the City's FY 2025-30 5-year Capital 
Improvement Plan.
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Five-Year Revenue Test Findings (Continued): 

 

 

  

Footnote # Fund 5-Year Test Result

5 512 - Parks and Trails Fee Five year spent test met in accordance with Government Code 66001.

6
Recycled Water Fee 
(Resides in 642 - Water 
Replacement Fund)

This fund includes balances held beyond five years as described in AB1600.  Over $3 Million in Recycled Water Fees 
are currently funded over the next three years for the  WRP UV Treatment System Replacement Project WW202128 
in the City's FY 2025-30 Capital Improvement Plan.  This project involves upsizing the treatment of the UV treatment 
facility so that enough recycled water can be produced to meet future demands. More detail on this project is 
available in the City's FY 2025-30 5-year Capital Improvement Plan. 

1

7

Road Improvement
Fee
(Resides in 583 SoLivSpec Plan 
& AD Closeout Fund)

This fund includes balances held beyond five years as described in AB1600. These funds will be used for the road 
improvements in the South Livermore Valley Plan Areas. Anticipated expenditures of over $400,000 are planned in 
the next five years for the Foley Road Realignment Project. More details on this project are available in the City's FY 
2025-30 5-year Capital Improvement Plan. 

8 200 - Low Income Housing 
Impact Fee

Five year spent test met in accordance with Government Code 66001.
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Project listing: 

  

Fund Project

Percentage of 
Project 

Expenditures
 Total FY 2024-25 

Project Cost 
1 612 - Storm Drainage Fee SD202425 - 2024 Strom Drain Trash Capture 100.00% 1,440,500                   

Total Fund 612 Expenses: $1,440,500

2 510 - Traffic Impact Fee (TIF) TC202326 - Portola Avenue and Sedona Common Traffic 
Signal Improvements 17.56% $655,000
TI199238 - Isabel Avenue / I-580 Interchange 12.60% 470,000                      
TI199352 - Vasco Road / I-580 Interchange 49.88% 1,861,000                   
TI200259 - North Canyons Parkway / Dublin Boulevard 
Connection 8.04% 300,000                      
TI200720 - El Charro Specific Plan Infrastructure 2.28% 85,000                        
TI201028 - Foley Road Realignment 0.27% 10,000                        
TI201837 - Vasco Road Widening 8.04% 300,000                      
TI201937 - Intersection Improvements - Jack London 
Boulevard and Isabel Avenue 1.34% 50,000                        

Total Fund 510 Expenses: $3,731,000

3 511 - Tri-Valley Transportation 
Development Fee 20%

No projects N/A -                             

4 290 - Human Services Facility Fee DR202118 - Livermore Village Remediation 100.00% 80,000                        
Total Fund 290 Expenses: $80,000

5 512 - Park Fee - AB 1600 DR202121 - Veteran's Park 5.10% 185,000                      
PB200429 - Doolan Park Landscape Rehabilitation 6.61% 240,000                      
PB200646 - LARPD Park Expansion Projects 57.85% 2,100,000                   
PB202319 - Springtown Open Space Improvements 20.39% 740,357                      
TB201945 - Las Colinas Trail 4.41% 160,000                      
TB201955 - Arroyo Road Trail (T-13, Segment B) 5.65% 205,000                      

Total Fund 512 Expenses: $3,630,357

6
Major Attraction Fee
(Resides in SoLivSpec Plan & AD 
Closeout Fund 583)

No projects N/A -                             
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Project Listing (Continued): 

 

  

Fund Project

Percentage of 
Project 

Expenditures
 Total FY 2024-25 

Project Cost 

7
Recycled Water Fee
(Resides in Water Replacement 
Fund 642)

WW202128 - WRP UV Treatment System Replacement
100.00% 300,000                      

Total Fund 642 Expenses: $300,000

8
Roadway Improvement Fee
(Resides in SoLivSpec Plan & AD 
Closeout Fund 583)

No projects N/A -                             

9 200 - Low Income Housing Fee No projects N/A -                             

10 623 - Wastewater Connection Fee
WW201931 - WRP Primary & Secondary Treatment 
Improvements, Phase 1 50.13% 2,282,000                   
WW202003 - Sewer Replacement * 19.53% 889,250                      
WW202128 - WRP UV Treatment System Replacement * 21.81% 993,000                      
WW202129 - WRP SCADA Server & Network Upgrade * 1.37% 62,228                        
WW202217 - WRP Primary & Secondary Treatment 
Improvements, Phase 2 * 5.65% 257,000                      
WW202218 - WRP SCADA PLC Controls Upgrade * 1.52% 69,000                        

Total Fund 623 Expenses: $4,552,478

11 643 - Water Connection Fee No projects N/A -                             

* Note: These four projects are continuing into Fiscal Year 2025-26.
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Descriptions of Transfers: 

 

  

Fund Transfer Descriptions

612 - Storm Drainage Fee
Beginning In FY 2024-25, The City split the Capital improvement program out of the Operatng 
Funds.  Operating funds that are used to fund CIP projects are transferred to the CIP funds for 
expenses.

510 - Traffic Impact Fee (TIF)

Operating transfers out were to cover the overhead cost of administering the program.  The 
amount is based on the Cost Allocation Plan.

Beginning In FY 2024-25, The City split the Capital improvement program out of the Operatng 
Funds.  Operating funds that are used to fund CIP projects are transferred to the CIP funds for 
expenses.

511 - Tri Valley Transportation Fee 20%
Beginning In FY 2024-25, The City split the Capital improvement program out of the Operatng 
Funds.  Operating funds that are used to fund CIP projects are transferred to the CIP funds for 
expenses.

290 - Human Services Facility Fee
Beginning In FY 2024-25, The City split the Capital improvement program out of the Operatng 
Funds.  Operating funds that are used to fund CIP projects are transferred to the CIP funds for 
expenses.

512 - Parks and Trails Fee
Beginning In FY 2024-25, The City split the Capital improvement program out of the Operatng 
Funds.  Operating funds that are used to fund CIP projects are transferred to the CIP funds for 
expenses.

Major Attraction Fee
(Resides in SoLivSpec Plan & AD 
Closeout Fund 583)

No transfers occurred in FY 2024-25

Recycled Water Fee 
(Resides in 642 - Water Replacement 
Fund)

Beginning In FY 2024-25, The City split the Capital improvement program out of the Operatng 
Funds.  Operating funds that are used to fund CIP projects are transferred to the CIP funds for 
expenses.
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Descriptions of Transfers (Continued) 

 

  

Fund Transfer Descriptions

Roadway Improvement Fee
(Resides in SoLivSpec Plan & AD 
Closeout Fund 583)

No transfers occurred in FY 2024-25

200 - Low Income Housing Impact Fee No transfers occurred in FY 2024-25

623 – Wastewater Connection Fee

Operating transfers out were to pay Livermore's share of the debt service for the Livermore 
Amador Valley Water Management Agency (LAVWMA) pipeline.

Beginning In FY 2024-25, The City split the Capital improvement program out of the Operatng 
Funds.  Operating funds that are used to fund CIP projects are transferred to the CIP funds for 
expenses.

643 – Water Connection Fee

Operating transfers out were for debt service for 2020 Certificates of Participation.

Beginning In FY 2024-25, The City split the Capital improvement program out of the Operatng 
Funds.  Operating funds that are used to fund CIP projects are transferred to the CIP funds for 
expenses.
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Amount of Refunds made: 

 

Fund Refund Amount

612 - Storm Drainage Fee No refunds issued in FY 2024-25

510 - Traffic Impact Fee No refunds issued in FY 2024-25

511 - Tri Valley Transportation Fee 20% No refunds issued in FY 2024-25

290 - Human Services Facility Fee No refunds issued in FY 2024-25

512 - Parks and Trails Fee No refunds issued in FY 2024-25

Major Attraction Fee
(Resides in SoLivSpec Plan & AD Closeout 
Fund 583)

No refunds issued in FY 2024-25

Recycled Water Fee 
(Resides in 642 - Water Replacement 
Fund)

No refunds issued in FY 2024-25

Roadway Improvement Fee
(Resides in SoLivSpec Plan & AD Closeout 
Fund 583)

No refunds issued in FY 2024-25

200 - Low Income Housing Impact Fee No refunds issued in FY 2024-25

623 – Wastewater Connection Fee No refunds issued in FY 2024-25

643 – Water Connection Fee No refunds issued in FY 2024-25
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CITY COUNCIL STAFF REPORT ITEM NO. 6.11

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Benny Stuth, Airport Manager

SUBJECT: Resolution authorizing signing of an Estoppel Certificate and Agreement, Leasehold
Addendum for Leasehold Financing, and Sub-Leasehold Addendum for financing for
Five Rivers LLC, Fremont Bank, and other authorized lenders as applicable.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council adopt a resolution authorizing the City Manager to sign the Estoppel
Certificate and Agreement, Leasehold Addendum for Leasehold Financing, and Sub-Leasehold
Addendum for Financing, with Five Rivers Aviation, LLC, Fremont Bank, and any other lenders for Small
Business Association Loan TMC to restructure current financing and secure more favorable financing
terms.
 
 
DECISION TYPE

Administrative
 
SUMMARY

Five Rivers Aviation LLC (Lessee), a fixed base operator providing pilot support services, facilities, and
fueling at the Livermore Airport, has requested the City of Livermore (City) give approval to refinance
construction loans originally used to develop its facilities under a 2013 ground lease with the City of
Livermore.
 
The proposed refinancing, to be facilitated through Fremont Bank and supported by a Small Business
Administration TMC Loan, will allow the Lessee to secure more favorable loan terms. This refinancing
will not alter the City’s existing lease terms or financial obligations but will help ensure continued financial
stability and quality of services at the airport.
 
City Council approval is required because the improvements are located on City-leased property, and
lender agreements must include City consent under the lease provisions.
 
DISCUSSION
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In 2013, the City entered into a long-term ground lease with the Lessee for the construction and
operation of a Fixed Base Operation (FBO) at Livermore Airport. The FBO provides essential services to
airport users, primarily aircraft fueling, hangar facilities, flight planning and meeting spaces, and other
support operations for both business and private aviation.
 
The Lessee completed construction of its facilities under the terms of that lease and financed these
improvements through loans underwritten by Fremont Bank. Five Rivers has now requested City
approval to restructure and refinance those existing construction loans to obtain better loan terms
through a Small Business Administration TMC Loan.
 
Because the improvements are located on City-leased land, the consent of the City is required to finalize
the refinancing. In response, the City has requested additional protections as part of its consent to the
refinancing. These include extending the lender’s notification period from thirty (30) to sixty (60) days in
the event of a default by the Master Lessee and allowing the City to assume daily operations of the FBO
if necessary to maintain uninterrupted service for airport users. These conditions are inclusive of all other
prior conditions and agreements established with the Master Lessor.
 
These measures ensure the City’s interests are protected and that the airport continues to operate safely
and efficiently for the public, even in the unlikely event of a borrower default.
 
FISCAL AND ADMINISTRATIVE IMPACTS
 
None.
 
COMMUNITY PILLAR
 
5: A City That Works
 
GOAL
 
14: Develop, operate, and maintain the City's infrastructure 
 
ATTACHMENTS
 
1. Resolution
2. Exhibit A - Estoppel Certificate and Agreement
3. Exhibit B - Leasehold Addendum Agreement
4. Exhibit C - Subleasehold Addendum
 
Prepared by: Benedict Stuth
                      Airport Manager
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3776717/6.12_Resolution_Five_Rivers_-_Final__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3774050/2._Exhibit_A_Estoppel_Certificate_and_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3773940/3EXHIB_1.PDF
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3776550/EXHIBIT_C_-_Five_Rivers_-_Subleasehold_Addendum_for_Leasehold_Financing_-_Fremont_Bank.pdf


Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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1 RESOLUTION NO.     

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION AUTHORIZING THE SIGNING OF AN ESTOPPEL 
CERTIFICATE AND AGREEMENT, LEASEHOLD ADDENDUM FOR 

LEASEHOLD FINANCING, AND SUB-LEASEHOLD ADDENDUM FOR 
FINANCING FOR FIVE RIVERS AVIATION, LLC, FREMONT BANK, 

AND ANY OTHER AUTHORIZED LENDERS 
 
 

Five Rivers Aviation LLC (“Lessee”) has approached the City of Livermore, 
Livermore Airport (“City”) with a request to restructure and refinance construction loans 
taken out on behalf of Lessee to construct improvements as approved through the Fixed 
Base Operator Ground Lease Agreement dated December 3, 2013, and amended on 
February 9, 2015, and again on May 12, 2015.  

 
The purpose of the restructuring and refinancing is for Lessee to obtain more 

favorable financing terms through a Small Business Administration TMC Loan 
underwritten by Fremont Bank. In response and exchange for its consent, the City has 
requested additional terms and conditions be added to some of the forms proposed by 
Lessee. These additional conditions include expanded notification requirements to sixty 
(60) days in the event of a default by Lessee whereby the lienholder, Fremont Bank would 
be assigned the Master Lease.  Upon notification of default by Fremont Bank, the City 
would be allowed to assume operations of the Fixed Base Operation to ensure continuity 
of service to the Airport until a suitable operator can be found in replacement. 

 
Approval of this restructuring and refinancing of Lessee’s loans is beneficial for the 

City in furthering its goal of continuing with the development, operation and maintenance 
of the City’s infrastructure.  
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Livermore, 
that it hereby: 
 

1. Authorizes the City Manager to sign, on behalf of the City, the Estoppel 
Certificate and Agreement, attached hereto as Exhibit A, the Leasehold 
Addendum for Leasehold Financing, attached hereto as Exhibit B, and the 
Subleasehold Addendum for Financing, attached hereto as Exhibit C, with Five 
Rivers Aviation, LLC, Fremont Bank, and any other lenders for a Small 
Business Association Loan TMC, to restructure current financing, and secure 
more favorable financing terms associated with the Ground Lease Agreement 
between the City and Lessee. 

2. Authorizes the City Manager to take whatever actions are necessary and 
appropriate to carry out the purpose and intent of this resolution.  

 
On motion of Council Member  , seconded by Council 

Member  , the foregoing resolution was passed and adopted 
on December 8, 2025, by the following vote: 
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2 RESOLUTION NO.     

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________  /s/ Tara Mazzanti       
Deborah L. Elam     Tara Mazzanti 
City Clerk Senior Assistant City Attorney 
 
 
Exhibit A – Estoppel Certificate and Agreement 
Exhibit B – Leasehold Addendum Agreement 
Exhibit C – Subleasehold Addendum Agreement 
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FMT-60395\3146851.5 1 

WHEN RECORDED RETURN TO: 

Fremont Bank 
Commercial Loan Operations 
2580 Shea Center Drive 
Livermore, CA 94551-0752 
Loan Numbers: 3319688 & 3319696 

SPACE ABOVE THIS LINE FOR RECORDER'S USE 

SUBLEASEHOLD ADDENDUM FOR LEASEHOLD FINANCING 

THIS SUBLEASEHOLD ADDENDUM FOR LEASEHOLD FINANCING ("Addendum") is dated for 
reference purposes as of __________________, 2025, and is made by and between (i) FIVE RIVERS 
AVIATION, LLC, a California limited liability company (hereinafter called the "Sublessor"), (ii) FIVE 
RIVERS HANGARS LLC, a California limited liability company (hereinafter called the “Sublessee”), and 
(iii) with respect only to the agreements set forth in Sections 9 through 12 and 14 through 19 of this
Addendum, the CITY OF LIVERMORE, a municipal corporation (hereinafter call the "City"),  for the
benefit of Fremont Bank (as defined below) and any other Lenders.

Sublessor is the lessee under that certain Fixed Base Operator Ground Lease Agreement, dated 
December 3, 2013, and recorded in the Official Records of Alameda County, California on February 24, 
2014, as Document/Instrument #2014055038, between Sublessor and City, which lease pertains to a 
certain premises (the “Master Lease Premises”) included in the property commonly known as the 
Livermore Municipal Airport in the County of Alameda, State of California, which Premises are described 
on Exhibit A to this Addendum. The Lease was subsequently amended by a First Amendment to 
Agreement - Five Rivers Aviation, LLC, dated February 9, 2015 and recorded in the Official Records of 
Alameda County, California on February 11, 2015 as Document Number 2015042878 and a Second 
Amendment to Fixed Base Operation Ground Lease Agreement, Five Rivers Aviation, LLC and Consent 
to Sublease dated May 12, 2015 (the “Second Lease Amendment”) between City, Sublessor and  
Sublessee, and recorded in the Official Records of Alameda County, California on May 14, 2015 as 
Document Number 2015128839 (hereinafter collectively referred to as the “Lease”).  As City 
acknowledged and consented to in the Second Lease Amendment, Sublessee subleases a portion of the 
Master Lease Premises (the “Premises”) from Sublessor under that certain Sublease, dated as of May 
12, 2015, between Sublessor and Sublessee (hereinafter referred to as the “Sublease”). 

Sublessee desires to obtain certain loans from Fremont Bank, a California corporation (“Fremont 
Bank”) and The Mortgage Capital Development Corporation, a certified development corporation 
operating under license issued by the U.S. Small Business Administration (“TMC”), to be secured by one 
or more leasehold deeds of trust.  Each such leasehold deed of trust in favor of Fremont Bank or TMC 
and any other leasehold deeds of trust, mortgages or similar instruments which might in the future be 
given to secure a loan with Sublessee’s subleasehold interest under the Sublease is hereinafter called a 
"Leasehold Deed of Trust".  Such Leasehold Deeds of Trust will encumber the Sublessee’s 
subleasehold interest in the Premises (the “Subleasehold Estate”), including whatever interests the 
Sublessee may have in the existing or subsequently erected improvements on the Premises including, 
but not limited to, any buildings, structures, facilities, additions, furniture, fixtures, inventory, accounts 
receivable, chattel paper, and equipment on the Premises.  Such Leasehold Deeds of Trust will be 
recorded in the office of the County Recorder of Alameda County, California. 
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CITY COUNCIL STAFF REPORT ITEM NO. 8.1

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Marianna A. Burch, City Manager

SUBJECT: Appointment of Vice Mayor for the period of 2025-2026.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the City Council appoint a Vice Mayor for the period of 2025-2026.
 
 
DECISION TYPE

Administrative
 
SUMMARY

The City Council has the statutory power to appoint a Council Member as mayor pro tempore, which is
the position titled Vice Mayor in Livermore. Staff recommends the City Council appoint a Vice Mayor for
the period of 2025-2026.
 
DISCUSSION

In accordance with the Rules of Procedure, the City Council must deliberate and vote on the selection of
a Vice Mayor. The Rules of Procedure further state that the City Council invites the Mayor to make the
initial nomination of a Council Member for selection and appointment as Vice Mayor. 
 
In the absence of the Mayor, the Vice Mayor assumes the Mayor’s duties and responsibilities for
conducting City Council meetings. 
 
In even-numbered years, the Vice Mayor is selected at the City Council meeting where election results
are certified. In odd-numbered years, the Vice Mayor is selected in December.   
 
Listed below are the Vice Mayor appointments for the last four years: 
 
2024-2025 Evan Branning
2023-2024 Robert W. Carling
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2022-2023 Brittni Kiick
2021-2022 Regina Bonanno 
 
FISCAL AND ADMINISTRATIVE IMPACTS 
 
None. 
 
COMMUNITY PILLAR
 
5: A City That Works.
 
GOAL
 
1: Engage effectively with the Mayor and City Council 
 
ATTACHMENTS
 
 
Prepared by: Debbie Elam
                      City Clerk

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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CITY COUNCIL STAFF REPORT ITEM NO. 8.2

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Marianna A. Burch, City Manager

SUBJECT: Appointment of Council Members to the City Council Subcommittee on Advisory Bodies
for the period of January 1, 2026 - June 30, 2026.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the Mayor appoint two Council Members to serve on the City Council Subcommittee
on Advisory Bodies for the period of January 1, 2026 - June 30, 2026, with the City Council's approval. 
 
 
DECISION TYPE

Administrative
 
SUMMARY

Applicants for vacancies on Livermore’s advisory bodies are interviewed by a two-member subcommittee
of the City Council before being recommended for appointment by the full City Council. Two Council
Members are needed to serve on the interview subcommittee for the period of January 1, 2026 - June
30, 2026.
 
DISCUSSION

The City Council has established eight standing advisory bodies comprised of more than 50 volunteers.
To serve on an advisory body, community members apply for vacancies and are interviewed by a
subcommittee of the City Council. The City Council Subcommittee on Advisory Bodies (“Subcommittee”)
is a two-member subcommittee of the City Council appointed by the Mayor with the City Council's
approval, and which is tasked with interviewing applicants for Livermore’s advisory boards, commissions,
and committees. Membership on this standing City Council Subcommittee rotates among Council
Members who are appointed for staggered terms, if possible, to ensure that at least one member has
prior experience on the subcommittee. Recruitment for advisory body vacancies is managed by the City
Clerk’s Office and interview nights are scheduled as needed to fill vacancies throughout the year. 
 
Serving in six-month increments, the Subcommittee conducts interviews and recommends appointments
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for confirmation by the full City Council. The exception to this policy are applicants for the Planning
Commission who are interviewed by the full City Council.  
 
Two Council Members are needed to serve on the Subcommittee for the period of January 1, 2026 -
June 30, 2026. Previous appointments are listed below: 
 

Year January 1 - June 30 July 1 - December 31

2025 Mayor Marchand VM Branning
 VM Branning CM Wang
2024 CM Barrientos Mayor Marchand
 CM Kiick CM Kiick
2023 CM Carling CM Barrientos
 CM Branning CM Carling
2022 CM Kiick Mayor Woerner
 VM Bonanno VM Bonanno
 
Upon appointment by the Mayor, the City Clerk’s Office will coordinate with the Subcommittee members
to reserve several evenings to facilitate upcoming interview sessions.    
 
FISCAL AND ADMINISTRATIVE IMPACTS 
 
None. 
 
COMMUNITY PILLAR
 
5: A City That Works
 
GOAL
 
2: Engage effectively with the City's advisory bodies 
 
ATTACHMENTS
 
 
Prepared by: Debbie Elam
                      City Clerk

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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CITY COUNCIL STAFF REPORT ITEM NO. 8.3

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Marianna A. Burch, City Manager

SUBJECT: Council Members Appointments to Intergovernmental Agencies.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
Staff recommends the Mayor appoint Council Members to Intergovernmental Agencies, with the City
Council's approval.
 
 
DECISION TYPE

Administrative
 
SUMMARY

Each year the Mayor appoints Council Members to serve on the various regional boards, commissions,
and committees that require City Council representatives. Staff recommends the Mayor appoint Council
Members to Intergovernmental Agencies, with the City Council's approval.
 
DISCUSSION

Each year the Mayor appoints Council Members to serve on the various regional boards, commissions,
and committees that require City Council representatives. The City Council's Rules of Procedure
incorporate the statutory requirement that the City Council approve the Mayor's appointments. The
attached roster shows existing appointments to intergovernmental agencies. 
 
FISCAL AND ADMINISTRATIVE IMPACTS

No material fiscal or administrative impact results from appointing Council Members to serve on various
regional boards, commissions or committees. 
 
COMMUNITY PILLAR
 
5: A City That Works.
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GOAL
 
1: Engage effectively with the Mayor and City Council  
 
ATTACHMENTS
 
1. Intergovernmental Agency Appointments as of September 29, 2025
 
Prepared by: Debbie Elam
                      City Clerk

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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City Council Appointments to Intergovernmental Agencies Appointments as of September 29, 2025

Intergovernmental 
Agency Delegate Alternate Appointing Agency/Authority

Meeting 
Day/Month Meeting Time Agenda / Meeting Information Staff Liaison Agency Contact

Meeting Location

Alameda County Airport 
Land Use Commission John Marchand No Alternate

Appointed by the Mayors 
Conference

Bi-Monthly 
(Jan, Mar, 
May, July, 
Sept, Nov)

3rd 
Wednesday, 

2:00 PM

Alameda County Community 
Development - Meetings Calendar Airport 

Manager
Olivia Ortiz (510) 670-6523 

olivia.ortiz@acgov.org

Alameda County Offices 224 
W Winton Ave, Room 111 

Hayward, CA 94544

Alameda County 
Transportation 

Commission (ACTC)
John Marchand Steven Dunbar Mayor of Livermore 4th Thursday 

of the month 2:00 PM https://www.alamedactc.org/all-
meetings

Mallika 
Ramachandran 
or Joanna Liu

Clerk of the Commission          
(510) 208-7401 

clerk@alamedactc.org

ACTC Office,             
111 Broadway, Suite 800, 

Oakland CA

Altamont Landfill 
Community Monitor 

Committee

Ben Barrientos  
Member

No Alternate. 
One member 
appointed by 
the Livermore 
City Council

Mayor of Livermore

Quarterly, 2nd 
Wednesday 

(Jan, Apr, July, 
Oct)

4:00 PM https://altamontcmc.org/ Judy Erlandson jaerlandson@livermoreca.gov

City of Livermore 
Maintenance Svcs Center 
3500 Robertson Park Rd 

Livermore CA

Altamont Landfill Open 
Space Advisory 

Committee
Kristie Wang No Alternate

Mayor of Livermore appoints   
1 member.

1 member each appointed by 
Board of Supervisors, 

Pleasanton City Council & 
Sierra Club. City of Dublin as 

non-voting member.

Bi-monthly 
(Jan, March, 
May, July, 

Sept, Nov) – 
3rd Friday of 
the month, 

12:30 pm to 
2:30 p.m.

12:30 pm. to 
2:30 pm

Alameda County Community 
Development - Meetings Calendar

Steve Riley and 
Jennifer 

Ackerman
Maria Palmeri (510) 670-5421

Alameda County Community 
Development Agency             
224 W Winton Ave, Rm 111 
Hayward, CA

Altamont Regional Traffic 
Authority John Marchand Kristie Wang

Mayor of Livermore          
1 member & 1 alternate 

appointed by each: City of 
Tracy, the County of Alameda, 

and the City of Livermore

At least one 
regular 

meeting each 
year

 The date, hour 
and place at 
which each 
such regular 
meeting shall 
be fixed by 
resolution.

Altamont Regional Traffic Authority
Mallika 

Ramachandran 
or Joanna Liu

Cindy Horvath (510) 670-6511

Alameda County Community 
Development   224 W. 
Winton Ave. Hayward CA 
94544

Association of Bay Area 
Governments (ABAG) 

General Assembly
Evan Branning Ben Barrientos Mayor of Livermore

3rd Tuesday of 
every month. 

General 
Conference, as 
announced, 1 
day program 
(Additional 

meetings, as 
announced)

7:00 p.m. https://abag.ca.gov/meetings Steve Riley   

Fred Castro 
fcastro@bayareametro.gov       

(415) 778-6700
https://mtc.ca.gov/about-

mtc/contact-mtc/complete-mtc-staff-
directory

Bay Area Metro Center, 
Board Room, 375 Beale 
Street, 1st Floor, San 
Francisco, 415) 778-6700

*Ava (formerly known as 
East Bay Community 
Choice Energy JPA 

(EBCE JPA)

Ben Barrientos Steven Dunbar Mayor of Livermore

3rd 
Wednesday of 

the month, 
6:00 p.m.

6:00 p.m.
https://avaenergy.org/about-
ava/meetings-events/public-

meetings/
Tricia Pontau Adrian Bankhead Clerk of the 

Board cob@avaenergy.org

 In Person:  Ava Community 
Energy , Conference Room 
5, 1999 Harrison St, Suite 
2300, Oakland;  Cal State 
East Bay - Lake Merritt 
Room, The Oakland Center, 
1000 Broadway, Suite 109 
Oakland,   & Teleconference 
locations as posted
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City Council Appointments to Intergovernmental Agencies Appointments as of September 29, 2025

Intergovernmental 
Agency Delegate Alternate Appointing Agency/Authority

Meeting 
Day/Month Meeting Time Agenda / Meeting Information Staff Liaison Agency Contact

Meeting Location

Intergovernmental 
Committee (City / 

LARPD / LVJUSD)
Evan Branning Kristie Wang Mayor of Livermore

Bi-monthly on 
the 3rd Thurs 
of the month 

Livermore 
attends 
annualy

8:30 AM or 
3:30 PM

https://www.larpd.org/intergovernm
ental-liaison-committee

Stephanie 
Egidio slegidio@livermoreca.gov

Will be provided in advance 
of the meeting. Location 
varies by hosting agency.

League of California 
Cities East Bay Division 

(LOCC)
Evan Branning Kristie Wang Mayor of Livermore

Regular 
Meetings 4th 
Thursday of 
each month, 

7:00 p.m.

Varies, as 
announced

calcities.org/Events/Calendar-of-
Events

Stephanie 
Egidio slegidio@livermoreca.gov Varies, as announced

Livermore-Amador Valley 
Transit Authority 

(LAVTA) (Wheels)

Evan Branning & 
Kristie Wang John Marchand

Mayor of Livermore          
appoints 2 members.         

Mayor of each city member 
jurisdiction appoints two 
elected officials from it's 

governing body (delegate and 
alternate)

1st Monday of 
the month, 
4:00 p.m.

4:00 p.m. https://www.wheelsbus.com/meetin
gs-agenda/

Mallika 
Ramachandran 
or Joanna Liu

Jennifer Forsythe, Executive 
Assistant, 1362 Rutan Court, Ste 
100, Livermore, (925) 455-7555 

jforsyth@lavta.org 

LAVTA Administrative 
Office, 1362 Rutan Court, 
Suite 100, Livermore CA 

*Livermore Amador 
Valley Water 

Management Agency 
(LAVWMA) JPA

Evan Branning & 
Steven Dunbar John Marchand

Mayor of Livermore appoints   
2 members.

Two appointed officials from 
each member agency. 

Member agencies: Dublin San 
Ramon Services District, City 

of Livermore, City of 
Pleasanton

Quarterly; 3rd 
Wed of 

February, May, 
August, 

November, 
6:00 p.m.

6:00 p.m. https://lavwma.com/meetings/ Anthony Smith

Sheree Davis
LAVWMA Administrative Assistant

(925) 551-4841 (direct) 
sdavis@dsrsd.com

Dublin San Ramon Services 
District Board Room, 7051 
Dublin Blvd, Dublin CA  
94568

Livermore Cultural Arts 
Council (LCAC) John Marchand Kristie Wang Mayor of Livermore

Monthly, 1st 
Wed of month, 

except July.
7:00 p.m. https://lcac.org/about/

Allen 
McFarland 

(contact 
updated 
2/18/25)

Livermore.CulturalArts.Council@g
mail.com

Robert Livermore 
Community Center (RLCC) 
or Zoom

Livermore Downtown Inc 
(LDI) Evan Branning Kristie Wang Mayor of Livermore 3rd Tuesday of 

the month
https://www.livermoredowntown.co

m/about/board-of-directors

Theresa de la 
Vega (contact 

updated 
1/21/25)

tbdelavega@LivermoreCA.gov

Livermore-Pleasanton 
Fire Department JPA 

(LPFD JPA)
John Marchand Steven Dunbar

Mayor of Livermore appoints 2 
Board Members from the      

City Council to the Board of 
Directors as part of the 

Livermore-Pleasanton Fire 
Department Joint Powers 

Authority

As needed Varies, as 
needed

https://www.lpfire.org/about-
us/jpa/jpa-board

Stephanie 
Egidio

Livermore-Pleasanton Fire 
Department Headquarters, 
Fire Chief's Conference 
Room, 3560 Nevada Street, 
Pleasanton, CA
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City Council Appointments to Intergovernmental Agencies Appointments as of September 29, 2025

Intergovernmental 
Agency Delegate Alternate Appointing Agency/Authority

Meeting 
Day/Month Meeting Time Agenda / Meeting Information Staff Liaison Agency Contact

Meeting Location

Livermore Valley 
Chamber of Commerce 

Liaison
John Marchand Mayor of Livermore

4th 
Wednesday of 

the month, 
8:00 a.m. 

8:00 AM https://www.livermorechamber.org/a
bout-us/board

Brandon 
Cardwell bwcardwell@livermoreca.gov Varies, as announced

Stockmen's Association 
Liaison John Marchand Mayor of Livermore As needed

Sister Cities Committee - 
Yotsukaido, Japan John Marchand Evan Branning Mayor of Livermore N/A

Sister Cities Committee - 
Quezaltenango, 

Gutemala
John Marchand Ben Barrientos Mayor of Livermore N/A

Sister Cities Committee - 
Snezhinsk, Russia John Marchand Kristie Wang Mayor of Livermore N/A

StopWaste.Org (ACWMA 
and The Alameda 

County Source 
Reduction and Recycling 

Board)

Ben Barrientos Kristie Wang Mayor of Livermore

Regular 
meetings, 4th 
Wednesday of 

month, 3:00 
p.m. Subcomm 

2nd Thurs of 
month, time 

3:00 PM

https://www.stopwaste.org/about-
stopwaste/board-

information/upcoming-board-
meetings

Judy 
Erlandson, 

Tricia Pontau

Governed jointly by three 
Boards,the Alameda County Waste 

Management Authority, the 
Alameda County Source Reduction 

and Recycling Board and the 
Energy Council

In Person: Stopwaste 1537 
Webster Street, Oakland, 
CA 94612 (510) 891-6500 & 
Teleconference as 
announced.

Tri-Valley Cities Council Mayor of Livermore Quarterly Tri-Valley Cities Legislative 
Framework

Stephanie 
Egidio slegidio@livermoreca.gov

Tri-Valley Community 
Television Corporation 

(TVCTV)
Paul Spence Marianna 

Burch

Board of Directors - Assistant 
City Manager of Dublin, 

Assistant City Manager of 
Livermore, Assistant City 
Manager of Pleasanton

Board Meeting 
are normally 
scheduled 

quarterly, the 
third Thursday 
of the month

3:00 PM
View published agendas on City 

Meeting Calendar page on City of 
Livermore website

Stephanie 
Egidio slegidio@livermoreca.gov https://www.tri-valleytv.org/    

(925) 462-3030

Mayor and all Council Members
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City Council Appointments to Intergovernmental Agencies Appointments as of September 29, 2025

Intergovernmental 
Agency Delegate Alternate Appointing Agency/Authority

Meeting 
Day/Month Meeting Time Agenda / Meeting Information Staff Liaison Agency Contact

Meeting Location

Tri-Valley Council - 
Affordable Housing 

Committee (TVAHC) 
(This board no longer 

meets)

Kristie Wang Ben Barrientos Mayor of Livermore Quarterly

Rotation order 
between cities; 
Danville, San 
Ramon, 
Dublin, 
Pleasanton, 
Livermore

Posted on each City's website Fran Reisner, 
Josh Thurman

fdearl@livermoreca.gov and 
jjthurman@livermoreca.gov and 
Jason Earl, CDD, City of Dublin 
jason.earl@dublin.ca.gov (925) 

833-6618

Rotation order between 
cities; Danville, San Ramon, 
Dublin, Pleasanton, 
Livermore

Tri-Valley-San Joaquin 
Valley Regional Rail 

Authority (Valley Link)
John Marchand No Alternate Mayor of Livermore Monthly

Rotates 
between 
member 
agency 

locations

valleylinkrail.com Mallika 
Ramachandran

Candice Kendall, Executive Asst 
(925) 455-7591 

ckendall@valleylinkrail.com

Varies, see current agenda 
for location. Teleconference 
locations as announced.

Tri-Valley Transportation 
Council (TVTC) Kristie Wang

Ben Barrientos 
& rest of 
Council

Mayor of Livermore          
Per the JPA. Member 

agencies; County of Alameda, 
County of Contra Costa, City 

of Livermore, City of 
Pleasanton, City of San 

Ramon, City of Dublin, City of 
Danville

Quarterly, 3rd 
Monday of the 

month
4:00 p.m.

https://www.tvtc-
jpa.com/Meetings/Upcoming-

Meetings.aspx

Mallika 
Ramachandran 
or Joanna Liu

Diane Friedman, Development 
Services Director,Town of Danville, 
500 La Gonda Way 925- 314-3378 

dfriedmann@danville.ca.gov 
(Contact updated 1/13/2025). Allan 
Shields, Transportation Manager, 

ashields@danville.ca.gov 
(Additional contact added 

6/9/2025)

Varies, see current agenda 
for location.

Tri-Valley Water Liaison 
Committee/Agencies 
Round Table Liaison 
Committee (Zone 7)

John Marchand Steven Dunbar Mayor of Livermore

Quarterly when 
mutually 

agreed upon 
by the 

participating 
agencies.

https://www.zone7water.com/board-
meetings  Anthony Smith awsmith@livermoreca.gov

Zone 7 Office, 100 North 
Canyons Parkway, 
Livermore CA 94551

Zone 7 
Intergovernmental 
Liaison Committee

John Marchand No alternate 
appointed Mayor of Livermore As needed https://www.zone7water.com/board-

meetings  Anthony Smith awsmith@livermoreca.gov
Zone 7 Office, 100 North 
Canyons Parkway, 
Livermore CA 94551

*NOTE: For scheduling 
purposes - AVA and 
LAVWMA both have 
meetings on the 3rd 

Wednesday of the month

Page 4 of 4
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CITY COUNCIL STAFF REPORT ITEM NO. 11.1

3.1

Livermore Valley Arts annual update presented by Chris Carter, CEO for Livermore Valley
Arts.  
 
Material: PowerPoint Presentation

5.0
Open Forum 
 
Material: Public Comment

9.0

Council Committee Reports and Matters Initiated by City Manager, City Attorney, Staff, and
Council Members.
 
Material: Council Reports

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Marianna A. Burch, City Manager

SUBJECT: Supplemental materials received prior to the meeting.
 

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
 
DECISION TYPE

Not Applicable
 
SUMMARY

These materials were posted online and made available to the public at the same time that they were
distributed to the City Council.
 

 
 
DISCUSSION

 
ATTACHMENTS
 
1. Supplemental Materials
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3791245/2025-12-08_Supplemental_Materials.pdf


 
Prepared by: Ashley Zieba
                      Assistant City Clerk

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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Item 3.1 
PowerPoint Presentation
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Item 3.1 
PowerPoint Presentation
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1

Ashley Zieba

From: Emmerick Lifestyle 
Sent: Monday, December 8, 2025 11:57 AM
To: City Clerk
Subject: 12/8/2025 Livermore City Council Meeting - E-Comment Submission OPEN FORUM

Exercise Caution: This message is from outside the City email system. Do not open links or attachments from untrusted 
sources. 

The Bankhead Theater is an artistic landmark for the region. It is recognizable by many across the Bay Area 
and Central Valley. The Bankhead is a major reason many travel to Downtown Livermore from afar. This has a 
major positive impact for the community, local economy, and overall quality of life. 

Livermore Valley Arts, the nonprofit managing the Bankhead Theater has activated the arts in the area for a 
long time and is responsible for the artistic activities, programs, and events that continue to occur in our 
community. LVA is also an artistic and cultural resource for many artists and community culture bearers. 
Partnerships with LVA build their capacity and sustainability. This is much needed as the arts, culture, and 
entertainment continue to grow in the region.  

In this chaotic nonprofit climate, the arts are getting lost in the shuffle. LVA needs financial support from 
multiple sources to continue being the beacon of hope and building the arts and culture in the region. 

Item 5.0 
Public Comment
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Council Member Date of 
Meeting or 
Event

Committee or 
Organization - 
(Please spell out 
acronyms)

Meeting or Event 
Type (ex. board 
meeting or ribbon 
cutting)

Summary of Meeting or Event

Mayor Marchand 11/29/2025 City of Livermore Opening night of 
the Casa del Pomba 
(House of the 
Dove)

Spoke at the opening which now has over 952,000 lights.

Mayor Marchand 12/1/2025 City of Livermore Mayor/Manager 
meeting of the Tri-
Valley City Council 

Reviewed the Tri-Valley legislative agenda in advance of the Mayors' 
trip to D.C. 

Mayor Marchand 12/2/2025 Livermore Valley 
Winegrowers 
Association

Holiday reception Attended and networked.

Mayor Marchand 12/4/2025 City of Livermore TV30 Mayor's 
Report

Provided an update on City activities.

Mayor Marchand 12/4/2025 Three Valleys 
Community 
Foundation

Reception Attended and networked.

Mayor Marchand 12/5/2025 San Joaquin 
Regional Rail 
Commission

Commission 
meeting

Heard operations reports, approved information display system 
improvements.

Mayor Marchand 12/5/2025 City of Livermore Eagle Scout Court 
of Honor

Spoke and presented Saanvi Phaneendra with a certificate of 
Recognition from the Mayor.

Mayor Marchand 12/6/2025 Chamber of 
Commerce

Ribbon-cutting Welcomed Aama's Kitchen to Livermore.

Mayor Marchand 12/6/2025 City of Livermore Holiday Sights and 
Sounds Parade

Participated in the parade and Holiday program along with what 
seemed like a third of Livermore's population.

Item 9.0 
Council Reports
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Council Member Date of Meeting or 
Event

Committee or Organization - (Please spell out 
acronyms)

Meeting or Event Type (ex. board meeting or ribbon cutting)

Vice Mayor Branning 11/11/2025 Veterans of Foreign War Veterans Day Celebration 

Vice Mayor Branning 11/12/2025 Bikes and Brews Recognition of Jon Sylvester 

Vice Mayor Branning 11/13/2025 Livermore Amador Valley Transit Authority Paratransit Ad-Hoc Committee 

Vice Mayor Branning 11/13/2025 Tri-Valley Conservancy Twilight Tasting 

Vice Mayor Branning 11/14/2025 Asian Pacific American Public Affairs Community Mixer and Annual Report 

Vice Mayor Branning 11/17/2025 Alameda County Transportation Commission Highway 84 Ribbon Cutting 

Vice Mayor Branning 11/18/2025 Livermore Downtown Inc Board Meeting 

Vice Mayor Branning 11/18/2025 Livermore Chamber of Commerce Tri-Valley Counseling Center Ribbon Cutting 

Vice Mayor Branning 11/19/2025 City of Livermore Flagpole Plaza Ribbon Cutting

Vice Mayor Branning 11/19/2025 Livermore Chamber of Commerce Monthly Mixer

Vice Mayor Branning 11/19/2025 Livermore Amador Valley Water Management 
Agency 

Board Meeting 

Vice Mayor Branning 11/20/2025 Innovation Tri-Valley Dream Makers and Risk Takers 

Vice Mayor Branning 12/1/2025 Livermore Amador Valley Transit Authority Board Meeting 

Vice Mayor Branning 12/2/2025 Livermore Winegrowers Association Livermore Valley Wine Community Holiday Party

Vice Mayor Branning 12/4/2025 Bay East Realtors Isabel Neighborhood Presentation 

Vice Mayor Branning 12/5/2025 Livermore Downtown Inc Holiday Village 

Vice Mayor Branning 12/6/2025 Aama’s Kitchen Ribbon Cutting and Grand Opening 

Vice Mayor Branning 12/8/2025 CalCities East Bay Division Board Meeting 

Item 9.0 
Council Reports
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Council Member Date of 
Meeting or 
Event

Committee or 
Organization - (Please 
spell out acronyms)

Meeting or Event 
Type (ex. board 
meeting or ribbon 
cutting)

Summary of Meeting or Event

Council Member 
Dunbar

12/5/2025 Livermore Downtown 
Inc

Holiday Village in the 
Park

Council Member 
Dunbar

12/6/2025 Livermore Downtown Holiday Parade

Council Member 
Dunbar

12/6/2025 Aama's Livermore Grand Opening

Item 9.0 
Council Reports
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Council Member Date of 
Meeting or 
Event

Committee or 
Organization - (Please 
spell out acronyms)

Meeting or Event Type 
(ex. board meeting or 
ribbon cutting)

Summary of Meeting or Event

Council Member Wang 12/1/2025 Livermore Amador Valley 
Transit Authority (LAVTA)

monthly Board meeting After 16 years of not raising fares for fixed route service, the 
Board approved small increases; the Board conducted a 
positive performance evaluation for LAVTA Executive 
Director Christy Wegener and approved salary and 
compensation increases

Council Member Wang 12/5/2025 Tri-Valley Women Leaders Quarterly luncheon Attendees exchanged updates on work and activities in the 
Tri-Valley

Council Member Wang 12/5/2025 Livermore Downtown Inc. Livermore Holiday Village Very well attended community holiday festival with food, 
vendors, and a long line for pictures with Santa

Council Member Wang 12/6/2025 Aama's Kitchen Ribbon cutting Second location of a successful Nepali and Indian cuisine 
restaurant in Hayward; delicious food; family owned

Council Member Wang 12/6/2025 Livermore Downtown Inc. Livermore Holiday Sights & 
Sounds Parade and Tree 
Lighting

Very well attended, festive, many floats; very well organized; 
turnout was so impressive!

Council Member Wang 12/8/2025 Quest Science Center Meeting with State 
Senator Jerry McNerney

Introduction to Quest and future plans

Item 9.0 
Council Reports
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CITY COUNCIL STAFF REPORT ITEM NO. 11.2

  

DATE: December 8, 2025

TO: Honorable Mayor and City Council

FROM: Marianna A. Burch, City Manager

SUBJECT: Supplemental materials received at the meeting.

 

  

 

 

 

 

 
 
RECOMMENDED ACTION
 
 
DECISION TYPE

Not Applicable
 
SUMMARY

 
DISCUSSION

 
ATTACHMENTS
 
1. Items Received at the Meeting
 
Prepared by: Ashley Zieba
                      Assistant City Clerk

 

  
 
  
Approved by:

____________________________________
Marianna A. Burch
City Manager

Fiscal Review by:

____________________________________
Tina Olson
Administrative Services Director
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3793450/2025-12-08_Items_Received_at_Meeting.pdf


Item Name Comment
5) OPEN FORUM Marti Sutton We are the President/CEO and Board Chair of the Tri-Valley Nonprofit Alliance, we regularly 

see how the Bankhead Theater strengthens our community. TVNPA uses the Bankhead for 
our nonprofit education programs, as well as our annual Mayorsâ€™ Panel. At these 
gatherings nonprofit, business, and civic leaders build relationships that lead to new 
collaborations serving residents across the Tri-Valley. TVNPA also hosts our annual Power of 
Giving event there, honoring nonprofits and the people they serve, with 371 attendees this 
year. In 2024, we partnered with the Livermore Chamber to bring the Women in Business 
Symposium to the Bankhead, which we plan to continue.

We attend many other organizationsâ€™ events and fundraisers at the Bankhead. It serves 
as an accessible, welcoming, and central home for civic life, philanthropy, arts, and culture.  
It is one of the key engines of connection, collaboration, and community pride in Livermore.

Kathy Young and Marti Sutton

Item 5.0 
eComment
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Item 5.0 
Public Comment 33

7



Item 5.0 
Public Comment
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Item 6.11 
Public Comment
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