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TOWN OF LOS GATOS
TOWN COUNCIL MEETING

JUNE 04, 2019
110 EAST MAIN STREET

LOS GATOS, CA

PARTICIPATION IN THE PUBLIC PROCESS

How to participate:  The Town of Los Gatos strongly encourages your active participation in the public
process, which is the cornerstone of democracy. If you wish to speak to an item on the agenda,
please complete a “speaker’s card” located on the back of the chamber benches and return it to the
Clerk Administrator. If you wish to speak to an item NOT on the agenda, you may do so during the
“Verbal Communications” period.  The time allocated to speakers may change to better facilitate the
Town Council meeting.

Effective Proceedings:  The purpose of the Town Council meeting is to conduct the business of the
community in an effective and efficient manner. For the benefit of the community, the Town of Los
Gatos asks that you follow the Town’s meeting guidelines while attending Town Council meetings
and treat everyone with respect and dignity. This is done by following meeting guidelines set forth in
State law and in the Town Code. Disruptive conduct is not tolerated, including but not limited to:
addressing the Town Council without first being recognized; interrupting speakers, Town Council or
Town staff; continuing to speak after the allotted time has expired; failing to relinquish the podium
when directed to do so; and repetitiously addressing the same subject.

Deadlines for Public Comment and Presentations are as follows:
 Persons wishing to make an audio/visual presentation on any agenda item must submit the

presentation electronically, either in person or via email, to the Clerk’s Office no later than 3:00
p.m. on the day of the Council meeting.

 Persons wishing to submit written comments to be included in the materials provided to Town
Council must provide the comments as follows:
o For inclusion in the regular packet: by 11:00 a.m. the Thursday before the Council meeting
o For inclusion in any Addendum: by 11:00 a.m. the Monday before the Council meeting
o For inclusion in any Desk Item: by 11:00 a.m. on the day of the Council Meeting

Steve Leonardis, Mayor 
Marcia Jensen, Vice Mayor 

Rob Rennie, Council Member 
Marico Sayoc, Council Member 

Barbara Spector, Council Member 

Town Council Meetings Broadcast Live on KCAT, Channel 15 (on Comcast) on the 1st and 3rd Tuesdays at 7:00 p.m.
Rebroadcast of Town Council Meetings on the 2nd and 4th Mondays at 7:00 p.m.

Live & Archived Council Meetings can be viewed by going to:
www.losgatosca.gov/Councilvideos

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING,
PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834.  NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE

TOWN TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104]
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TOWN OF LOS GATOS
TOWN COUNCIL MEETING

JUNE 04, 2019

7:00 PM

MEETING CALLED TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

Community Pledge Leader - Ted Chin 

PRESENTATIONS

Outgoing Youth Commissioners End of Term Commendations 

Youth Friendly Business of the Year - Los Gatos Roasting Company 

CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) (Items appearing on the
Consent Calendar are considered routine and may be approved by one motion.  Any member of the
Council or public may request to have an item removed from the Consent Calendar for comment and
action.  If an item is pulled, the Mayor has the sole discretion to determine when the item will be
heard.  Unless there are separate discussions and/or actions requested by Council, staff, or a member
of the public, it is requested that items under the Consent Calendar be acted on simultaneously.)

1. Approve Council minutes of May 21, 2019. 
Staff Report

2. Ratify the Town Council Selection Committee’s recommended Youth Commissioner
appointments. 
Staff Report
Attachment 1 - Recommended Youth Commissioner Appointments
Attachment 2 - Youth Commission Enabling Resolution 2018-008

3. A. Adopt a resolution approving the Town of Los Gatos Fiscal Year (FY) 2019/20 Operating
Budget and FY 2019/20 – 2023/24 Capital Improvement Program (CIP), new appropriations, other
approved adjustments, minor corrections, incorporating AFSCME, TEA, Confidential, and
Management Salary Schedules; and carry-forward appropriations
B. Adopt a resolution approving commitments of Fund Balance under GASB 54
C. Adopt an update to the Town’s General Fund Reserve Policy 
Staff Report
Attachment 1 - Resolution of the Town Council Approving FY 2019-20 Operating Budget and FY
2019-20 - 2023-24 Capital
Attachment 1 - Exhibit A
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369400/Staff_Report.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369418/Staff_Report.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369417/Attachment_1_-_Youth_Commissioner_Appointments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/368732/Attachment_2_-_Youth_Commission_Enabling_Resolution_2018-008.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370186/Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370187/Attachment_1_-_Resolution_of_the_Town_Council_Approving_FY_2019-20_Operating_Budget_and_FY_2019-20_-_2023-24_Capital.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370187/Attachment_1_-_Resolution_of_the_Town_Council_Approving_FY_2019-20_Operating_Budget_and_FY_2019-20_-_2023-24_Capital.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370185/Attachment_1_-_Exhibit_A.pdf
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Attachment 2 -  Grants and Arts Funding Summary
Attachment 3 - AFSCME TEA Confidential and Management Salary Schedules
Attachment 4 - Fund Balance Resolution 19-20
Attachment 5 - FY 2018-19  and FY 2019-20 Estimated Fund Balance Activities
Attachment 6 - 4-03 General Fund Reserve Policy - Redline
Addendum 
Attachment 7 - Public Comments Received before 1100 am Monday June 3, 2019
Desk Item
Attachment 8 - Public Comments Received after 1101 Monday June 3 2019 and before 1100
Tuesday June 4 2019

4. Adopt resolution establishing the Fiscal Year 2019/2020 GANN appropriation limit for the Town of
Los Gatos. 
Staff Report
Attachment 1 - Gann Resolution

5. Approve Town Council Meeting Schedule for 2019/2020 Fiscal Year. 
Staff Report 
Attachment 1 - Town Council Meeting Schedule - 2019/2020 Fiscal Year

6. Authorize the Town Manager to execute a five-year Agreement for Services with Bay Area
Janitorial Force, Inc., for custodial services in Town facilities in an amount not to exceed $204,048
annually, plus a ten percent contingency for special or unforeseen cleanings for a total annual
amount of $224,453, and a total agreement amount of $1,122,265. 
Staff Report
Attachment 1 - Draft Agreement for Services
Attachment 1 - Exhibit A
Attachment 2 - Custodial Services Quote Summary
Desk Item

7. Authorize the Town Manager to execute an Agreement for Services with Pacific Display,
Incorporated to provide ornamental tree and bridge lighting services and repairs in an amount
not to exceed $46,521 annually for a total agreement amount not to exceed $232,605. 
Staff Report
Attachment 1 - Draft Agreement for Services
Attachment 1 - Exhibit A

VERBAL COMMUNICATIONS (Members of the public are welcome to address the Town Council
on any matter that is not listed on the agenda.  To ensure all agenda items are heard and unless
additional time is authorized by the Mayor, this portion of the agenda is limited to 30 minutes and no
more than three (3) minutes per speaker.  In the event additional speakers were not able to be heard
during the initial Verbal Communications portion of the agenda, an additional Verbal Communications
will be opened prior to adjournment.)

PUBLIC HEARINGS (Applicants/Appellants and their representatives may be allotted up to a total
of ten minutes maximum for opening statements.  Members of the public may be allotted up to three
minutes to comment on any public hearing item.  Applicants/Appellants and their representatives may
be allotted up to a total of five minutes maximum for closing statements.  Items
requested/recommended for continuance are subject to Council’s consent at the meeting.) 3

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370188/Attachment_2_-__Grants_and_Arts_Funding_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370189/Attachment_3_-_AFSCME_TEA_Confidential_and_Management_Salary_Schedules.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370162/Attachment_4_-_Fund_Balance_Resolution_19-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370153/Attachment_5_-_FY_2018-19__and_FY_2019-20_Estimated_Fund_Balance_Activities.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370154/Attachment_6_-_4-03_General_Fund_Reserve_Policy_-_Redline.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/371810/Addendum_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/371798/3_Attachment_7_-_Public_Comments_Received_before_1100_am_Monday_June_3__2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/372561/Desk_Item.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/372553/Attachment_8_-_Public_Comments_Received_after_1101_Monday_June_3_2019_and_before_1100_Tuesday_June_4_2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/372553/Attachment_8_-_Public_Comments_Received_after_1101_Monday_June_3_2019_and_before_1100_Tuesday_June_4_2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369413/Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369412/Attachment_1_-_Gann_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369445/Staff_Report_-_TC_mtg.scheduleFY.2019-20._FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369444/Attachemt_1_-_TC_Mtg_Schedule_FY2019-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370208/Staff_Report.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370207/Attachment_1_-_Draft_Agreement_for_Services.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/366767/Exhibit_A_to_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/366766/Attachment_2_-_Custodial_RFP_Cost_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/372469/Desk_Item.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370212/Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370213/Attachment_1_-_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/367086/Exhibit_A_to_Agreement.pdf
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8. Introduction of an ordinance of the Town of Los Gatos amending Chapter 15 of the Los Gatos Town
Code entitled Motor Vehicles And Traffic. 
Staff Report
Attachment 1 - Red-lined Ordinance
Attachment 2 - Draft Ordinance

9. Town Code Amendment Application A-19-003.  Project Location:  Town Wide.  Applicant:  Town of
Los Gatos.
Consider amendments to Chapter 29 (Zoning Regulations) of the Town Code regarding
Demolition Regulations. 
Staff Report
Attachment 1 - May 22, 2019 Planning Commission Staff Report
Attachment 2 - May 22, 2019 Planning Commission Verbatim Minutes
Attachment 3 - Required Findings
Attachment 4 - Draft Ordinance
Addendum
Attachment 5 - Public Comment received before 1100 a.m., Thursday, May 30, 2019
Desk Item
Attachment 6 - Revised Draft Ordinance

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following
items.)

10. Authorize the Town Manager to execute an annual agreement for services with the Los Gatos
Chamber of Commerce to manage the Town’s Information Center and assist with the
coordination of the Leadership Los Gatos program for a total contract amount not to exceed
$45,000. 
Staff Report 
Attachment 1 - Chamber Agreement 2019-20 with Exhibit A
Attachment 2 - Email request from Chamber of Commerce 5.30.19. with Exhibits A-E
Addendum 
Attachment 3 -  Corrected Exhibit A to the Agreement  

PUBLIC HEARING (Applicants/Appellants and their representatives may be allotted up to a total of
ten minutes maximum for opening statements.  Members of the public may be allotted up to three
minutes to comment on any public hearing item.  Applicants/Appellants and their representatives may
be allotted up to a total of five minutes maximum for closing statements.  Items
requested/recommended for continuance are subject to Council’s consent at the meeting.)

11. Adopt a Resolution initiating annexation of certain urban unincorporated islands within the Town
of Los Gatos Urban Service Area pursuant to sections 56757 and 56375.3 of the California
Government Code. 
Staff Report
Attachment 1 - Resolution
Attachment 2 - Maps of Proposed Island Annexations
Attachment 3 - Courtesy Island Resident Annexation Letter
Attachment 4 - Community Meeting Presentation
Desk Item 4

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370106/Staff_Report.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370104/Attachment_1_-_Red-lined_Ordinance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370105/Attachment_2_-_Draft_Ordinance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369894/Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/367607/Attachment_1_-_May_22__2019_Planning_Commission_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/367608/Attachment_2_-_May_22__2019_Planning_Commission_Verbatim_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369892/Attachment_3_-_Required_Findings.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369893/Attachment_4_-_Draft_Ordinance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370708/Addendum.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370680/Attachment_5_-_Public_Comment_received_before_1100_a.m.__Thursday__May_30__2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/372552/Desk_Item.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/372551/Attachment_6_-_Revised_Draft_Ordinance.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370016/Staff_Report_Chamber_Agreement_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370015/Attachment_1_-_Chamber_Agreement_2019-20_with_Exhibit_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370018/Attachment_2_-_Email_request_from_Chamber_of_Commerce_5.30.19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370922/Addendum_Chamber.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370961/Attachment_3_-__Exhibit_A_to_Agreement__corrected.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/369443/Staff_Report.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370232/Attachment_1_-_Resolution.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370233/Attachment_2_-_Island_Maps.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370234/Attachment_3_-_Island_Resident_Courtesy_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/370235/Attachment_4_-_Community_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/372514/Desk_Item.FINAL.pdf
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COUNCIL/TOWN MANAGER REPORTS 

ADJOURNMENT (Council policy is to adjourn no later than midnight unless a majority of Council
votes for an extension of time)
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Writings related to an item on the Town Council meeting agenda distributed to members of the
Council within 72 hours of the meeting are available for public inspection at the front desk of the
Los Gatos Town Library, located at 100 Villa Avenue, and are also available for review on the
official Town of Los Gatos website.  Copies of desk items distributed to members of the Council at
the meeting are available for review in the Town Council Chambers

Note: The Town of Los Gatos has adopted the provisions of Code of Civil Procedure §1094.6;
litigation challenging a decision of the Town Council  must be brought within 90 days after the

decision is announced unless a shorter time is required by State or Federal law.
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
 www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2018 

ITEM NO: 1 

 
   

DRAFT 
MINUTES OF THE TOWN COUNCIL MEETING  

MAY 21, 2019 
 
The Town Council of the Town of Los Gatos conducted a Regular Meeting on Tuesday, May 21, 
2019, at 7:00 p.m. 
 
MEETING CALLED TO ORDER AT 7:00 P.M. 
 
ROLL CALL  
Present: Mayor Steven Leonardis, Vice Mayor Marcia Jensen, Council Member Rob Rennie, 
Council Member Marico Sayoc, Council Member Barbara Spector.  
Absent: None 
 
PLEDGE OF ALLEGIANCE  
Elijah George led the Pledge of Allegiance. The audience was invited to participate. 
 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)  
1. Approve Council minutes of May 7, 2019. 
2. Receive the Third Quarter Investment Report (January through March 2019) for Fiscal Year 

2018/19. 
3. Town Code amendment application A-19-002.  Project Location: Town Wide.  Applicant: 

Town of Los Gatos.  Adopt an Ordinance amending Chapter 29 (Zoning Regulations) of the 
Town Code regarding the land use appeals process.  ORDINANCE 2283 

4. Adopt an ordinance of the Town of Los Gatos amending Chapter 28, Article IV, of the Los 
Gatos Town Code entitled Horse Drawn Vehicles.  ORDINANCE 2282 

5. Hello Housing Budget Adjustment: 
A. Authorize a revenue budget adjustment in the amount of $50,000 from the available 

Below Market Price (BMP) Housing In-lieu deposit fund, 
B. Authorize an expenditure budget adjustment in the amount of $50,000 to the BMP 

Housing program to cover the additional services provided by Hello Housing. 
6. Peace Officer Standards and Training (POST) Innovations Grant Program (IGP): 

A. Accept a grant partnership for the Innovations Grant Program (IGP) from Peace Officers 
Standards and Training (POST) to foster innovations in training and procedures for law 
enforcement officers, with the goal of reducing the number of officer-involved 
shootings statewide. 

B. Authorize the Town Manager to execute all grant documents and agreements. 
7. Authorize the Town Manager to purchase a replacement license plate recognition (LPR) 

system from Tannery Creek Systems Inc. in an amount not to exceed $59,500. 
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PAGE 2 OF 5 
SUBJECT: DRAFT MINUTES OF THE TOWN COUNCIL MEETING OF MAY 21, 2019 
DATE:  MAY 22, 2019 
 
Consent Items – continued 
 
MOTION: Motion by Vice Mayor Jensen to approve the Consent Items.  Seconded by 

Council Member Sayoc. 
 

VOTE: Motion passed unanimously. 
 
VERBAL COMMUNICATIONS 
None. 
 
PUBLIC HEARINGS  
8. Operating and Capital Budgets 

A. Consider the Town of Los Gatos Proposed Operating and Capital Budget for FY 2019/20. 
1. Consider recommended grant allocations from the Community and Senior Service 

Commission and Arts and Culture Commission for the FY 2019/20 Community Grant 
Programs. 

2. Consider Town priorities for the allocation of an estimated $1.9 million from the 
Surplus Property Reserve. 

3. Consider Town priorities for the allocation of an estimated $1.0 million from the 
proposed closing of Vehicle Maintenance and Stores Internal Service Funds. 

4. Consider the Town of Los Gatos Donation Opportunities: FY 2019/20 List of Town 
Needs. 

B. Consider the Town of Los Gatos Proposed Capital Improvement Program for FY 2019/20 
– FY 2023/24. 

C. Consider recommended changes to the General Fund Reserve Policy to more accurately 
reflect allocation options for additional discretionary payments (ADPs) of unfunded 
pension/OPEB obligations. 

 
Laurel Prevetti, Town Manager, presented the staff report. 
 
Opened Public Comment.  
 
Tyler Taylor, Executive Director of the Saratoga Area Senior Coordinating Council (SASCC) 

- Provided information on the RYDE program and requested additional funding in addition to 
the recommended amount. 

 
Kelly Lewis Brezoczky, Los Gatos High School New Millennium Foundation 

- Commented on the Foundation and requested the full grant request be awarded. 
 
Maureen Cappon-Javey, NUMU 

- Requested $20,000 for new programs at NUMU that will begin this summer. 
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PAGE 3 OF 5 
SUBJECT: DRAFT MINUTES OF THE TOWN COUNCIL MEETING OF MAY 21, 2019 
DATE:  MAY 22, 2019 
 
Public Hearing Item #8- continued 
 
Trudy Burling, President of Board of Directors Live Oak Senior Nutrition & Services Center 

- Commented on the program and invited the Council to the Gala on August 8, 2019. 
 
Jan Schwartz 

- Commented in support of the NUMU request for funding for the new programming. 
 
Mark Fishler, Parents Helping Parents 

- Commented on the program and requested the full grant request be awarded. 
 
Pete Siemens, Mid-Peninsula Regional Open Space 

- Requested funding for Bear Creek Stables. 
 
Trinh Nguyen, Los Gatos Saratoga Recreation 

- Commented on the programs and supported the recommended grant funding. 
 
Marie Cameron 

- Commented in support of the NUMU request for funding for the new programming. 
 
Jordan Dancer, Next Door Solutions to Domestic Violence Grants Manager 

- Commented on the program. 
 
Catherine Somers, Los Gatos Chamber of Commerce Executive Director 

- Requested one-time funding for the online social media destination marketing campaign. 
 
Derek Thomas, Co-founder of Polygon 

- Commented on the importance of social media marketing and in support of the Los Gatos 
Chamber of Commerce request for funding for the destination marketing campaign. 

 
Closed Public Comment. 
 
Recessed at 9:02 p.m. 
Reconvened at 9:14 p.m. 
 
Council discussed the matter. 
 
MOTION: Motion by Council Member Rennie to return the RYDE program funding to 

$17,000.  Motion failed for lack of a second. 
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SUBJECT: DRAFT MINUTES OF THE TOWN COUNCIL MEETING OF MAY 21, 2019 
DATE:  MAY 22, 2019 
 
Public Hearing Item #8 – continued 
 
MOTION: Motion by Council Member Rennie to approve the recommended grant 

allocations from the Community and Senior Services Commission and the Arts 
and Culture Commission for the FY 2019/20 Community Grant Programs.  
AMENDMENT: to add $3,000 to the Parents Helping Parents allocation and 
$2,000 to the Next Door to Domestic Violence allocation.  Seconded by Vice 
Mayor Jensen. 

 

VOTE: Motion passed unanimously. 
 
MOTION: Motion by Council Member Spector to allocate $27,685 annually to power wash 

the downtown sidewalks.  Seconded by Council Member Sayoc. 
 

VOTE: Motion passed unanimously. 
 
MOTION: Motion by Council Member Sayoc to allocate $1.9M to the Pension/Other Post-

Employment Benefit  Reserve.  Seconded by Council Member Spector. 
 

VOTE: Motion passed 3/2.  Mayor Leonardis and Vice Mayor Jensen voting no. 
 
MOTION: Motion by Mayor Leonardis to allocate the remainder of the surplus funds 

to the downtown revitalization streetscape project.  Seconded by Vice Mayor 
Jensen. 

 

VOTE: Motion passed 4/1.  Council Member Spector voting no. 
 
MOTION: Motion by Vice Mayor Jensen to approve the amendments to the General Fund 

Reserve Policy.  Seconded by Mayor Leonardis. 
 

VOTE: Motion passed unanimously. 
 
MOTION: Motion by Mayor Leonardis to approve the Proposed Operating and Capital 

Budget for FY 2019/20 incorporating the approved allocations and the Capital 
Improvement Program for FY 2019/20-FY 2023/34.  Seconded by Council 
Member Rennie. 

 

VOTE: Motion passed unanimously with Council Member Spector voting no on the 
Highway 17 Project #813-0327 in the CIP budget. 
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PAGE 5 OF 5 
SUBJECT: DRAFT MINUTES OF THE TOWN COUNCIL MEETING OF MAY 21, 2019 
DATE:  MAY 22, 2019 
 
COUNCIL/TOWN MANAGER REPORTS  
 
Council Matters 
- Council Member Sayoc stated she attended the Silicon Valley Clean Energy Authority 

(SVCEA) meeting, the Cities Association Legislative Committee meeting, and the Climate 
Action Leadership Forum; and requested the Town Investment Policies be placed on a 
future agenda to discuss only placing Town monies in environmentally and socially 
responsible investments.  Vice Mayor Jensen seconded the request. 

- Council Member Spector stated she attended the Conceptual Development Advisory 
Committee (CDAC) meeting and the Art in the Council Chambers (AICC) reception. 

- Mayor Leonardis stated he participated in the Youth Commissioner interviews; attended 
the Treatment Plant Advisory Committee and West Valley Sanitation Board of Directors 
meetings; performed a ribbon cutting for Keller Williams Real Estate, attended the 
Leadership Los Gatos graduation lunch with Council Member Sayoc and the AICC reception; 
and planted trees with students from Blossom Hill Elementary School at the Corporation 
Yard. 

- Vice Mayor Jensen stated she had nothing to report. 
- Council Member Rennie stated he had nothing to report. 

 
Manager Matters 
- Announced the Parks and Public Works Open House for Public Works Week is Wednesday, 

May 22, 9:00 a.m. to 12:00 p.m. at the Corporation Yard. 
- Big Truck Day at the Library is Saturday, June 1 from 11:00 a.m. to 1:00 p.m. 
- The Library summer reading program begins on June 1, 2019. 
- Announced the Adult Commissioner application deadline is June 7, 2019. 

 
ADJOURNMENT  
The meeting adjourned at 9:54 p.m. 
 
Attest: 

 

_____________________________________ 

Shelley Neis, Town Clerk 
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PREPARED BY: SHELLEY NEIS 
 Town Clerk  
 
  
Reviewed by:  Town Manager, Assistant Town Manager, and Town Attorney 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 2 

 
   

 

DATE:   MAY 15, 2019 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: RATIFY THE TOWN COUNCIL SELECTION COMMITTEE’S RECOMMENDED 
YOUTH COMMISSIONER APPOINTMENTS  

 
 
RECOMMENDATION: 
 
Ratify the Town Council Selection Committee’s recommended Youth Commissioner 
appointments. 
 
BACKGROUND: 
 
Since June of 2004, Council has appointed students in Grades 8 through 12 as members of the 
Youth Commission.  For this Commission cycle, the Town used a variety of mechanisms to 
recruit for the Youth Commission.  The Town distributed a letter to the local schools requesting 
they help promote the Youth Commission opportunities.  The letter was sent to Los Gatos High 
School, Leigh High School, Westmont High School, Fisher Middle School, Union Middle School, 
Rolling Hills Middle School, and Hillbrook School.  In addition, the Town placed advertisements 
in local publications, on bulletin boards in local establishments, and posted the opportunity on 
the Town’s What’s New email blast, the Town’s website, the Youth Commission Facebook page, 
the Town’s Facebook page, on Nextdoor.com, and on KCAT. 
 
DISCUSSION: 
 
By the application deadline on May 3, 2019, twenty-seven (27) applications were received.  On 
May 14, 2019, the Town Council Selection Committee, comprised of Mayor Steve Leonardis, 
Police Chief Pete Decena, and Youth Commission Chair Sawye Ragani, interviewed 27 applicants 
for nineteen (19) available positions.  All the applicants demonstrated initiative and community 
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PAGE 2 OF 2 
SUBJECT: APPOINT MEMBERS TO THE YOUTH COMMISSION 
DATE:  MAY 15, 2018 
 

S:\COUNCIL REPORTS\2019\06-04-19\Youth Commission Appointments\Staff Report.FINAL.docx                     

               
 

spirit in applying for leadership positions to serve the Los Gatos community.   The Selection 
Committee’s recommended appointments are listed in Attachment 1. 
 
CONCLUSION: 
 
The Town Council Selection Committee recommends that the Council appoint members as 
shown in Attachment 1.  The recommendations for appointment are based on composite 
assessments from the interviews and applications.  Following the Youth Commission enabling 
resolution (Attachment 2), appointments for the twelve (12) newly appointed Commissioners 
are for one year; the re-appointment of two (2) Commissioners is for one year (entering 12th 
grade); and the re-appointment of five (5) Commissioners is for two years (those entering 10th 
or 11th grade). 
 
FISCAL IMPACT: 
 
The Town-wide Commission training budget is available to provide funds as needed. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachments: 
 
1. Recommended Youth Commissioner Appointments. 
2. Youth Commission Enabling Resolution 2018-008 
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RECOMMENDED YOUTH COMMISSIONER APPOINTMENTS 
 

 

NAME GRADE IN FALL NEW OR REAPPOINTED TERM 

Braden Ankenbrandt 12 Reappointed 1 year 

Paula Bernholz 11 Reappointed 2 years 

Silpa Chinnakotla 11 Reappointed 2 years 

Emily Choi 11 New 1 year 

Isabella Debling 11 Reappointed 2 years 

Shreya Desai 11 New 1 year 

Kamron Emami 9 New 1 year 

Jake Hakim 8 New 1 year 

Kelli Keady 12 New 1 year 

Arshia Mathur 10 Reappointed 2 years 

Adam Moore 11 New 1 year 

Jack Noymer 9 New 1 year 

Jordan Okonkwo 12 New 1 year 

Lucas Raspe 10 New 1 year 

Faris Raza 9 New 1 year 

Blythe Reynolds 12 Reappointed 1 year 

Sasha Ryu 11 Reappointed 2 years 

Robert Stanley 11 New 1 year 

Anjali Vaidya 11 New 1 year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1 
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RESOLUTION 2018 -008

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS
RESCINDING RESOLUTION 2016 -059 AND

ESTABLISHING RULES FOR THE YOUTH COMMISSION

WHEREAS, it is recognized that a youth perspective on issues which pertain to the youth

in the community is an important part of decision making in Town; and

WHEREAS, there is value in increasing communication between adults and youth; and

WHEREAS, there is value in having a mechanism for youth to have a voice in Town
affairs and issues relating to youth; and

WHEREAS, the Town Council of the Town of Los Gatos found and determined that the
purpose of the Youth Commission is to foster and encourage civic and neighborhood pride and

a sense of identity through the knowledge, understanding, and increased involvement of the
Town' s youth in the Town' s present and future municipal affairs. 

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF LOS
GATOS THAT: 

1. There is a need for a Youth Commission to function in the Town of Los Gatos, which

would establish a formal body by which the youth of Los Gatos would have a voice in
the community. 

2. There is hereby established a Youth Commission which shall generally be responsible for
studying various problems, activities and other issues of concern to the youth in general, 

and for advising Council on matters pertaining to issues involving the youth of Los
Gatos. 

a. Membership /Organization
i. The Youth Commission shall consist of twenty (20) members. The

members shall be students who are entering grades 8 through 12. 
Membership for the students requires residency in the incorporated
limits of the Town of Los Gatos or residency in the unincorporated areas
of the County of Santa Clara, which have a Los Gatos mailing address. 

Members shall serve a term of two (2) years and until their successors are

appointed and qualified. Members who are entering grade 12 when
appointed and first time appointees shall serve a term of one ( 1) year. 

Iof3
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iii. The Commission shall appoint one ( 1) primary member and one ( 1) 

alternate to serve as one voting member on the following Town Boards
and Commissions: 

1. Arts and Culture Commission

2. Bicycle and Pedestrian Advisory Commission
3. Community and Senior Services Commission

4. Library Board
5. Parks Commission

6. Transportation and Parking Commission

iv. In addition to all Youth Commission meetings, the primary member shall
attend all meetings of the Board or Commission they are appointed to. If

the primary member is not able to attend the meeting of the Board or

Commission they are assigned, it shall be the responsibility of the
alternate to attend the meeting. If the primary member misses three (3) 
meetings of the Board or Commission the Youth Commission shall

appoint a new primary member, and if necessary, a new alternate. 

v. Liaisons shall provide a monthly report to the Youth Commission and be
responsible for conveying the Youth Commission' s input to the Board or
Commission. 

vi. A majority of members shall constitute a quorum for the purpose of

transacting business. 

vii. Commission members shall serve without compensation, provided that, 

with advance budgetary approval of the Town Council, the actual and

necessary expenses ( if any) incurred by the members in the conduct of
Town business shall be reimbursable pursuant to the current Council

policy. 

3. The Commission shall hold a regular meeting at least once each month between
September and June. The Commission shall establish a regular time and location

for its meetings and shall otherwise call and conduct its meetings in compliance

with the provisions of the Ralph M. Brown Act (Government Code Sections 54950

and following.) 

4. The Commission shall elect a Chair and Vice - Chair, both of whom shall serve at the

pleasure of the Commission. Terms of office shall be for one (1) year and shall

begin on the first meeting in September and end the following June. 

5. Minutes of the actions taken during its meetings shall be kept and filed with the
Town Clerk Administrator. 
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6. Meeting attendance requirements will conform with all current Town Resolutions
and Policies. 

7. The duties of the Commission shall include the following: 
a. Foster greater involvement of youth in municipal government affairs. 

b. Study problems, activities, and concerns of youth, especially as they relate to
municipal programs or projects of the Town of Los Gatos. 

c. Hold forums on problems, activities and concerns of youth, either alone or in

conjunction with other governmental agencies and community organizations, 
as the Commission deems desirable. 

d. Review municipal matters referred to the Commission by the Town Council
or other Town boards, committees, or commissions and, as appropriate, 

make recommendations on those matters. 

BE IT FURTHER RESOLVED that Resolution 2016 -059 is hereby rescinded. 

PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los
Gatos, California, held on the 20`h day of March, 2018, by the following vote: 

COUNCIL MEMBERS: 

AYES: Marcia Jensen, Steve Leonardis, Marico Sayoc, Barbara Spector, Mayor Rob Rennie

NAYS: None. 

ABSENT: None. 

ABSTAIN: None. 

SIGNED: 

MAYOR OF THE TOWN OF LOS GATOS

LOS GATOS, CALIFORNIA

DATE: 5[. Z( fie
ATTEST: 

CLERK ADMINISTRATOR OF THE TOWN OF LOS GATOS

LOS GATOS, CALIFORNIA

DATE: 
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PREPARED BY: STEPHEN CONWAY 
 Finance Director 
 
  
Reviewed by:  Town Manager, Assistant Town Manager, and Town Attorney 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 

TOWN OF LOS GATOS 

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 3 

 
   

 

DATE:   MAY 29, 2019 

TO:   MAYOR AND TOWN COUNCIL  

FROM:  LAUREL PREVETTI, TOWN MANAGER 

SUBJECT: A. ADOPT A RESOLUTION APPROVING THE TOWN OF LOS GATOS FISCAL 
YEAR (FY) 2019/20 OPERATING BUDGET AND FY 2019/20 – 2023/24 
CAPITAL IMPROVEMENT PROGRAM (CIP), NEW APPROPRIATIONS, 
OTHER APPROVED ADJUSTMENTS, MINOR CORRECTIONS, 
INCORPORATING AFSCME, TEA, CONFIDENTIAL AND MANAGEMENT 
SALARY SCHEDULES; AND CARRY-FORWARD APPROPRIATIONS 

B. ADOPT A RESOLUTION APPROVING COMMITMENTS OF FUND BALANCE 
UNDER GASB 54 

C. ADOPT AN UPDATE TO THE TOWN’S GENERAL FUND RESERVE POLICY 
 

RECOMMENDATION:  

A. Adopt a resolution approving the Town of Los Gatos Fiscal Year (FY) 2019/20 Operating 
Budget and FY 2019/20 – 2023/24 Capital Improvement Program (CIP), new 
appropriations, other approved adjustments, minor corrections, AFSCME, TEA, 
Confidential, and Management Salary Schedules, and carry-forward appropriations 

B. Adopt a resolution approving commitments of Fund Balance under GASB 54 
C. Adopt an update to the Town’s General Fund Reserve Policy 
 

BACKGROUND: 
 
On May 21, 2019, the Town Council conducted public hearings to discuss the proposed FY 
2019/20 Operating and Capital Summary Budget and Proposed FY 2019/20 – 2023/24 Capital 
Improvement Program.  The Town Council considered public testimony, discussed both 
documents, and directed staff to bring back the documents for final approval incorporating the 
staff proposed recommendations and additional Council budgetary direction. 
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SUBJECT: OPERATING AND CAPITAL BUDGETS 
MAY 29, 2019 
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BACKGROUND (continued): 
 

In preparation for the development of the FY 2019/20 budget, the Council provided direction 
on the allocation of $3.7 million in FY 2017/18 surplus funds and $2.9 million of FY 2018/19 
one-time monies resulting from the sale of property and the closure of two Internal Service 
Funds.  The areas of additional budgetary emphasis are consistent with the Council adopted 
Strategic Priorities of addressing pension/OPEB unfunded obligations, enhancing PCI, and 
revitalizing the downtown.  The following table summarizes Council’s direction for both the FY 
2017/18 surplus and FY 2018/19 one-time monies. 

 

 
FY 2019/20 Allocation of Surplus and One-time Monies 

FY 2017/18  $3.7 million surplus 

Pension/OPEB                                                                                                                                $1,337,500 

PCI Enhancement                                                                                                                          $1,337,500 

Downtown Revitalization                                                                                                             $1,000,000 

Chamber Summer Events                                                                                                                  $10,000 

Business Improvement District Consultant Analysis                                                                     $15,000 

FY 2018/19  $2.9 million one-time monies 

Pension/OPEB                                                                                                                                $1,905,000 

Downtown Revitalization                                                                                                                $972,384 

Additional Sidewalk Cleaning                                                                                                           $27,685 

Additional Grant Funding                                                                                                                    $5,000 

 

DISCUSSION: 
 
The draft resolution (Attachment 1) incorporates the budget direction provided by the Council 
at the May 21, 2019 budget hearing.  Attachment 2 contains the Council’s decision for the 
Town’s FY 2019/20 Community Grant Program.  Attachment 3 contains the salary schedules for 
AFSCME, TEA, Confidential and Management.  Attachment 4 contains the resolution to formally 
move General Fund balances based on the Town Council General Fund Reserve Policy and 
additional Council direction consistent with General Accounting Standards Board (GASB) 54.  
Attachment 5 provides more detail on the FY 2018/19 and FY 2019/20 estimated General Fund 
balance activity.  Attachment 6 contains a redline of the General Fund Reserve Policy to reflect 
reallocation options for additional discretionary payments of unfunded pension/Other Post-
Employment Benefit (OPEB) obligations. 
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SUBJECT: OPERATING AND CAPITAL BUDGETS 
MAY 29, 2019 
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COORDINATION: 
 
The preparation of the budget documents involved the participation of all Town Departments. 
 
FISCAL IMPACT:  
 
The fiscal impact is presented in summary form in the Financial Summaries chapter of the 
Proposed Operating and Capital Budget for FY 2019/20.   
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachments: 
1. Resolution of the Town Council Approving FY 2019/20 Operating Budget and FY 2019/20 – 

2023/24 Capital Improvement Program (with Exhibit A) 
2. FY 2019/20 Grants and Arts Funding Summary 
3. AFSCME, TEA, Confidential, and Management Salary Schedules 
4. Resolution of the Town Council of the Town of Los Gatos Approving Commitments of Fund 

Balance under GASB 54 
5. FY 2018/19 and FY 2019/20 Estimated General Fund Balance Activities 
6. General Fund Reserve Policy - Redline 
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 Resolution 2019  -  June 4, 2019 

DRAFT RESOLUTION 2019 -  
 

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
APPROVING THE FISCAL YEAR (FY) 2019/20 OPERATING BUDGET AND FY 2019/20 – 

2023/24 CAPITAL BUDGET, NEW APPROPRIATIONS, OTHER APPROVED 
ADJUSTMENTS, MINOR CORRECTIONS, AND CARRY-FORWARD APPROPRIATIONS  

 

 

 WHEREAS, Section 2.30.295(b) of the Los Gatos Town Code requires the Town 

Manager to annually prepare and submit a budget to the Town Council and be responsible for 

its administration; and 

WHEREAS, the Town Manager submitted to the Town Council a proposed 

Operating Budget for FY 2019/20 on May 21, 2019; and 

WHEREAS, the Town Manager submitted to the Town Council a proposed five-year 

Capital Improvement Program for FY 2019/20 – 2023/24 on May 21, 2019; and 

WHEREAS, the Town Council has considered and reviewed said proposed Budget 

and Capital Improvement Program during public hearings on May 21, 2019 and the Town 

Council directed modifications to the Operating and Capital Budgets to allocate one time 

monies to community grants, sidewalk cleanings, pension/Other Post-Employment Benefit 

obligations, and downtown revitalization; and  

WHEREAS, on June 4, 2019, Town Council considered and reviewed the proposed 

Budget and Capital Improvement Program making final determinations.  

NOW, THEREFORE, BE IT RESOLVED: that the Town Council hereby adopts as the 

Operating Budget for the Town of Los Gatos for the 2019/20 fiscal year as depicted in Exhibit A 

entitled “Total Town Revenues by Fund and Total Town Expenditures By Fund” including the 

first year (FY 2019/20) of the Town’s Capital Improvement Program budget as contained in the 

Town’s FY 2019/20 – 2023/24 Capital Improvement Program. 

BE IT FURTHER RESOLVED, that the final adopted Budget documents include minor 

corrections and approved appropriations for unspent prior year allocations, and that they be 

carried forward from prior years in a Reserve for Encumbrances whereby within each fund 

there is an amount sufficient to cover approved outstanding encumbrances as of June 30, 2019. 

ATTACHMENT 1 
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2 of 2  
 Resolution 2019  -  June 4, 2019 

PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of 

Los Gatos, California, held on the 4th day of June, 2019 by the following vote: 

COUNCIL MEMBERS: 

AYES:     

NAYS: 

ABSENT:  

ABSTAIN: 

       SIGNED: 
 
 
 

      MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
 
       DATE: __________________ 
 
ATTEST: 
 
 
CLERK ADMINISTRATOR OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 

DATE: __________________ 
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TOTAL TOWN REVENUES BY FUND AND TOTAL TOWN EXPENDITURES BY FUND 

 

 

2019/20 Estimated 2019/20
Proposed Budget Recommended

Budget Revision Budget

REVENUES 

General Fund 45,282,132$ -$              45,282,132$   

Special Revenue Funds 634,074        -                    634,074          

Internal Service Funds 4,793,285     -                    4,793,285       

Trust  Funds 79,150          -                    79,150            

Capital Project Funds (does not include carryforwards) 12,490,679   972,384        13,463,063     

Successor Agency Funds 3,823,202     -                    3,823,202       

TOTAL REVENUES 67,102,522$ 972,384$      68,074,906$   

OTHER FUNDING SOURCES

Designated One-Time Use of General Fund Reserves 6,770,756     1,005,069$   7,775,825       *

TOTAL TOWN REVENUES & OTHER FUNDING SOURCES 73,873,278$ 1,977,453$   75,850,731$   

* Designated One-Time Use of the General Fund Reserves during FY 2019/20

Additional Grants & Sidewalk Cleaning 32,685$            

Transfer to Capital Projects (GFAR) 6,681,884$      

Transfer to Workers Comp 1,061,256        

Total 7,775,825$      

TOTAL TOWN EXPENDITURES, TRANSFERS OUT & CARRYFORWARD APPROPRIATION

General Fund 51,909,446$ 1,005,069$   52,914,515$   

Special Revenue Funds 669,410        669,410          

Internal Service Funds 7,440,914     7,440,914       
Trust  Funds 133,255        133,255          

Capital Project Funds (does not include carryforwards) 12,726,009   972,384        13,698,393     

Successor Agency Funds 3,823,202     3,823,202       

TOTAL TOWN EXPENDITURE & OTHER FUNDING USES 76,702,236$ 1,977,453$   78,679,689$   

GENERAL FUND SOURCE(USE) OF FUND BALANCES 143,442$      143,442$        

OTHER FUNDS SOURCE(USE) OF FUND BALANCES (2,972,400)    (2,972,400)      **

TOTAL SOURCE(USE) OF FUND BALANCES (2,828,958)$  -$              (2,828,958)$    

**  Other Funds Source(Use) represents planned one-time uses  of Internal Service Funds, Special Revenue Funds, 

       Trust Funds, and Capital Project Funds primary for infrastructure and equipment investment.
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                                                                                                                                                            ATTACHMENT 2 

GRANTS AND ARTS FUNDING SUMMARY 

 

 

 

 

 

 

2015/16 2016/17 2017/18 2018/19 2019/20

Actuals Actuals Actuals Awarded Proposed

Human Services Grants

Counseling and Support Services for Youth 15,000$    15,000$    10,000$    10,000$    10,000$    

LGS Recreation -  55+ Program -             -             10,000      15,000      15,000      

LGS Recreation - Clubhouse Scholarship -             -             11,000      9,000         7,000         

LGS Recreation - Summer Enrichment School Scholarship -             -             -             4,000         4,000         

Live Oak Adult Day Services 13,000      13,000      13,000      13,000      13,000      

Live Oak Sr. Nutrition and Service 26,500      28,500      29,000      29,000      25,000      

Los Gatos Community Concert Association 500            

Next Door Solutions Dom. Violence 15,000      15,000      6,000         3,000         5,000         

NUMU - Senior Explorer Program -             -             -             -             1,000         

Parents Helping Parents 2,000         -             1,000         -             6,000         

Saratoga Area and Senior Coordinating Council -             -             -             -             5,000         

Support Network 6,000         6,000         -             -             -             

United Way - 211 Funding 2,500         2,500         -             -             -             

West Valley Community Services 10,000      20,000      20,000      20,000      20,000      

West Valley Muslim Association -             -             -             -             1,000         

Total Human Services Grants 90,000$    100,000$  100,000$  103,000$  112,500$  

Arts, Cultural & Educational Grants

Art Docents of Los Gatos 3,000$      4,000$      4,000$      4,000$      3,000$      

Cat Walk 3,000         -             -             -             -             

Los Gatos Community Concert 1,000         3,800         5,000         5,000         4,000         

Los Gatos High School New Millennium Foundation - 2019 STEAM -             -             -             -             3,000         

Morning Rotary -             -             1,500         -             4,000         

NUMU - Cataloguing -             -             2,800         -             -             

NUMU - Youth Explorer Program 5,000         7,000         6,500         6,500         6,000         

NUMU - Video Histories with KCAT Project -             -             -             3,000         -             

Veterans M & S F of LG - Veteran's Day Celebration -             -             -             1,500         -             

Youth Science Institute -             5,000         -             -             -             

Total Arts, Cultural & Educational Grants 12,000$    19,800$    19,800$    20,000$    20,000$    

Special Events Grants

Special Events Grants -$           -$           -$           19,000$    10,000$    

Total Special Events Grants -$           -$           -$           19,000$    10,000$    

Total Grant Funding 102,000$  119,800$  119,800$  123,000$  142,500$  

Arts Funding

Arts & Culture Commission 2,000         -             5,000         5,000         -             

Forbes Mill 5,800         -             -             -             -             

Total Arts Funding 7,800$      -$           5,000$      5,000$      -$           

Grand Total 109,800$  119,800$  124,800$  128,000$  142,500$  
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C - 53 

TOWN OF LOS GATOS 
SALARY SCHEDULE FOR AFSCME CLASSIFICATIONS 

EFFECTIVE JULY 1, 2019 

Class 
Code

Classification Title
Range 

AF1
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

6620 Equipment Mechanic 03 $34.65 $36.38 $38.20 $40.11 $42.12 $44.23
6670 Facility Technician 02 $32.25 $33.86 $35.55 $37.33 $39.20 $41.16
6600 Lead Parks & Maintenance Worker 07 $36.80 $38.64 $40.57 $42.60 $44.73 $46.97
6650 Parks & Maintenance Worker   05 $29.60 $31.08 $32.63 $34.26 $35.97 $37.77
6660 Parks & Maintenance Worker Trainee 04 $24.18 $25.39 $26.66 $27.99 $29.39 $30.86
6605 Senior Parks & Maintenance Worker 06 $32.22 $33.83 $35.52 $37.30 $39.17 $41.13
6610 Town Arborist 03 $35.14 $36.90 $38.75 $40.69 $42.72 $44.86

Reflects General Increase of 3%.

ATTACHMENT   3
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C - 54 

TOWN OF LOS GATOS 
SALARY SCHEDULE FOR TEA CLASSIFICATIONS 

EFFECTIVE JULY 1, 2019 
 

 
 
 
 

Class 
Code

Classification Title
Range 

TE1
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

4310 Account Technician 08 $33.15 $34.81 $36.55 $38.38 $40.30 $42.90
3580 Administrative Assistant 04 $27.74 $29.13 $30.59 $32.12 $33.73 $36.00
4620 Assistant Engineer 25 $44.15 $46.36 $48.68 $51.11 $53.67 $56.93
4420 Assistant Planner 12 $38.39 $40.31 $42.33 $44.45 $46.67 $49.58
4600 Associate Civil Engineer 27 $50.23 $52.74 $55.38 $58.15 $61.06 $64.69
4400 Associate Planner 20 $44.67 $46.90 $49.25 $51.71 $54.30 $57.60
4410 Building Inspector 24 $42.98 $45.13 $47.39 $49.76 $52.25 $55.44
4430 Code Compliance Officer 10 $38.43 $40.35 $42.37 $44.49 $46.71 $49.63
4530 Communication Dispatcher 14 $38.66 $40.59 $42.62 $44.75 $46.99 $49.92
4535 Communication Dispatcher Lead 19 $45.96 $48.26 $50.67 $53.20 $55.86 $59.23
4540 Community Services Officer 11 $32.68 $34.31 $36.03 $37.83 $39.72 $42.29
4615 Construction Project Manager 26 $48.19 $50.60 $53.13 $55.79 $58.58 $62.09
4660 Engineering Technician 13 $35.10 $36.86 $38.70 $40.64 $42.67 $45.38
4705 Environmental Programs Specialist 08 $33.15 $34.81 $36.55 $38.38 $40.30 $42.90
4200 Events and Marketing Specialist 06 $29.24 $30.70 $32.24 $33.85 $35.54 $37.90
3501 Executive Assistant 08 $33.15 $34.81 $36.55 $38.38 $40.30 $42.90
4900 IT Systems Administrator (Rev. 7/1/19) 23 $47.85 $50.24 $52.75 $55.39 $58.16 $61.65
4915 IT Technician 07 $35.87 $37.66 $39.54 $41.52 $43.60 $46.36
4810 Librarian 16 $36.68 $38.51 $40.44 $42.46 $44.58 $47.39
4830 Library Assistant 03 $27.08 $28.43 $29.85 $31.34 $32.91 $35.14
4807 Library Customer Service Specialist 01 $25.38 $26.65 $27.98 $29.38 $30.85 $32.97
4805 Library Customer Service Supervisor 08 $33.15 $34.81 $36.55 $38.38 $40.30 $42.90
4825 Library Specialist 06 $29.24 $30.70 $32.24 $33.85 $35.54 $37.90
4819 Library Tech Specialist 15 $35.54 $37.32 $39.19 $41.15 $43.21 $45.95
3181 Office Assistant 01 $25.38 $26.65 $27.98 $29.38 $30.85 $32.97
4640 Park Services Officer 11 $32.68 $34.31 $36.03 $37.83 $39.72 $42.29
4560 Parking Control Officer 01 $25.38 $26.65 $27.98 $29.38 $30.85 $32.97
4440 Permit Technician 09 $31.93 $33.53 $35.21 $36.97 $38.82 $41.34
4425 Planning Technician 11 $32.68 $34.31 $36.03 $37.83 $39.72 $42.29
4550 Police Records Specialist 05 $28.41 $29.83 $31.32 $32.89 $34.53 $36.84
4630 Public Works Inspector 18 $39.97 $41.97 $44.07 $46.27 $48.58 $51.59
4450 Senior Building Inspector 27 $50.23 $52.74 $55.38 $58.15 $61.06 $64.69
4831 Senior Library Page 02 $17.84 $18.73 $19.67 $20.65 $21.68 $23.34
4405 Senior Planner 28 $51.45 $54.02 $56.72 $59.56 $62.54 $66.25
4610 Senior Public Works Inspector  26 $48.19 $50.60 $53.13 $55.79 $58.58 $62.09

Reflects General Increase of 3%
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C - 56 

TOWN OF LOS GATOS 
SALARY SCHEDULE FOR CONFIDENTIAL CLASSIFICATIONS 

EFFECTIVE JULY 1, 2019 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Class 
Code

Classification Title
Range 

CF1
STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6

3300 Accountant/Finance Analyst 07 $42.37 $44.49 $46.71 $49.05 $51.50 $54.66
3000 Administrative Analyst 07 $42.37 $44.49 $46.71 $49.05 $51.50 $54.66
3581 Administrative Assistant (new 7/1/19) 08 $29.13 $30.59 $32.12 $33.73 $35.42 $37.77
3115 Administrative Technician 04 $36.53 $38.36 $40.28 $42.29 $44.40 $47.20
3190 Deputy Clerk 01 $34.77 $36.51 $38.34 $40.26 $42.27 $44.96
3500 Executive Assistant to Chief of Police 03 $34.77 $36.51 $38.34 $40.26 $42.27 $44.96
3100 Executive Assistant to Town Manager 05 $36.53 $38.36 $40.28 $42.29 $44.40 $47.20
3015 Human Resources Technician 02 $33.10 $34.76 $36.50 $38.33 $40.25 $42.84
3180 Office Assistant 01 $27.17 $28.53 $29.96 $31.46 $33.03 $35.26
3301 Payroll Technician 06 $36.53 $38.36 $40.28 $42.29 $44.40 $47.20

Reflects General Increase of 3% and includes 5% Confidential Premium.
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TOWN OF LOS GATOS 
SALARY SCHEDULE FOR TOWN COUNCIL AND MANAGEMENT 

EFFECTIVE JULY 1, 2019 (UNLESS OTHERWISE NOTED) 
 

 
 
 
 
 
 
 

Class 
Code

Classification Title
Annual Salary 

Minimum 
Annual Salary 

Maximum 

2615 Assistant Parks & Public Works Director 137,631$           185,801$           
2110 Assistant Town Manager 163,599$           220,859$           
2420 Chief Building Official 124,687$           168,327$           
2400 Community Development Director 159,609$           215,472$           
2180 Community Outreach Coordinator 86,092$              116,223$           
2010 Deputy Attorney 107,517$           145,148$           
2130 Economic Vitality Manager 118,678$           160,215$           
2310 Finance and Budget Manager 124,687$           168,327$           
2300 Finance Director 155,716$           210,217$           
2200 Human Resources Director 144,598$           195,207$           
2900 Information Technology Manager 124,687$           168,327$           
2800 Library Director 144,598$           195,207$           
2820 Library Division Manager 95,029$              128,289$           
2600 Parks & Public Works Director 159,605$           215,472$           
2645 Parks & Public Works Operations Manager 107,517$           145,148$           
2630 Parks & Public Works Superintendent 124,687$           168,327$           
2412 Planning Manager 124,687$           168,327$           
2510 Police Captain  148,213$           200,087$           
2500 Police Chief 167,689$           226,381$           
2545 Police Records & Communication Manager 115,783$           156,308$           
2140 Senior Administrative Analyst 92,711$              125,160$           
2650 Senior Civil Engineer 118,678$           160,215$           
2000 Town Attorney - Council Appointed (Effective 12/12/18) 225,000$           
2412 Town Clerk 124,687$           168,327$           
2100 Town Manager - Council Appointed (Effective 9/2/18) 236,250$           
2655 Transportation & Mobility Manager 115,783$           156,308$           

1000 Town Council (Effective 1/1/19)

Management salaries reflect a spread of 35% to the top of the range.

Reflects General Increase of 3%.

$570 Stipend per month, for a 
total compensation of $6,840 per 

year
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RESOLUTION 2019- 
 

RESOLUTION OF THE TOWN COUNCIL 
OF THE TOWN OF LOS GATOS APPROVING COMMITMENTS OF FUND BALANCE UNDER 

GASB 54 
                                       
 

WHEREAS, the Governmental Accounting Standards Board (GASB) has issued its 

Statement No. 54, Fund Balance and Governmental Fund Type Definitions with the intent of 

improving financial reporting by providing fund balance categories that will be more easily 

understood and to improve the comparability of governmental fund financial statements; and 

WHEREAS, GASB 54 provides that the Town Council of the Town of Los Gatos classify 

governmental fund balances as restricted, assigned, or committed fund balances; and 

WHEREAS GASB 54 provides that restricted reserves are funds that are restricted for 

externally imposed constraints such as legal contracts or state law, assigned amounts are 

constrained by the Town’s intent to use them for specific purposes, and committed amounts are 

dedicated for specific purposes under constraints and formal action taken by the Town Council 

and these committed amounts cannot be used for any other purposes unless the Town Council of 

the Town of Los Gatos removes or changes the specific use through the same formal action to 

establish the commitment; and  

WHEREAS, the Town Council of the Town of Los Gatos has established a General Fund 

Reserve Policy providing for minimum fund balance dollar target amounts for Budget Stabilization 

and Catastrophic fund balances and outlines policies and procedures for use and restoration of 

these balances; and 

 WHEREAS, there exists an assigned General Fund Compensated Absences Reserve 

allocated to fund 50% of all vested hours of sick leave, compensation, and vacation time with the 

actual reserve amount to be determined at the close of FY 2018/19; and 

 WHEREAS, there exists an assigned Capital/Special projects Reserve to fund Council 

priorities, key infrastructure and capital/special projects as identified in the Town’s five-year 

Capital Improvement Plan; and 

 WHEREAS, there exists an assigned authorized Carry Forward Reserve for materials 

and services on approved purchase order and contracts which were issued but not finalized or 
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fulfilled as of the end of the fiscal year but for which funds will be carried forward to the following 

fiscal year.  Actual reserve balance will be established at closing FY 2018/19; and 

WHEREAS, in February 2017, the Town Council established the assigned Budget 

Strategy Reserve from available FY 2015/16 year-end surplus and the provisions for the reserve 

specifically indicate that Council may, at its discretion, distribute those funds as it deems 

appropriate; and 

WHEREAS, there exists an excess balance as of June 30, 2019 in the assigned Budget 

Strategy Reserve; and   

WHEREAS, on May 21, 2019 the Town Council directed the transfer of approximately 

$129,090 from the assigned General Fund Strategy Reserve to the assigned General Fund 

Capital/Special Project Reserve to decrease the number of reserves.  This would reduce the 

assigned General Fund Strategy Reserve by $129,090 to $0; and 

WHEREAS, in June 2016, the Town Council established the committed Pension/OPEB 

Reserve to provide funding toward pension and Other Post-Employment Benefits (OPEB) 

unfunded obligations by placing discretionary amounts to the reserve with formal Council action 

and transferring available year-end surpluses based on the General Fund Reserve Policy; and 

WHEREAS, on November 6, 2018 the Town Council provided direction to establish a 

an unassigned Surplus Property Revenue General Fund Reserve that any monies received from 

the sale of the property located on Winchester Boulevard and Lark Ave, APN 424-31-055 and any 

monies received from the sale of future surplus property be placed in this reserve, and the 

provisions for the reserve specifically indicate that Council may, at its discretion, distribute those 

funds as it deems appropriate; and  

 WHEREAS, on May 21, 2019 the Town Council directed a transfer of approximately 

$1,905,000 million (proceeds of the property located on Winchester Boulevard and Lark Ave, APN 

424-31-055) from the unassigned Surplus Property Revenue Reserve to the committed General 

Fund Pension/OPEB Reserve.  The actual unassigned Surplus Property Revenue Reserve amount 

will be established at the final close of the FY 2018/19; and 

 WHEREAS, on May 21, 2019 the Town Council directed an additional transfer of 

approximately $1,337,500 million from the available assigned General Fund Capital/Special 

Projects Reserve to the committed General Fund Pension/OPEB Reserve, and 
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WHEREAS, on May 21, 2019 the Town Council provided direction to close the Vehicle 

Maintenance and Stores Internal Service Funds and establish an unassigned Vehicle Maintenance 

and Stores Residual Reserve and the provisions for the reserve specifically indicate that Council 

may, at its discretion, distribute those funds as it deems appropriate; and  

 WHEREAS, on May 21, 2019 the Town Council directed the use of the total amount of 

available funds in the unassigned Vehicle Maintenance and Stores Residual Reserve to provide 

funding for an additional $5,000 Human Services grants, $27,685 additional sidewalk cleaning, 

and approximately $972,384 transfer to the Downtown Revitalization Project in FY 2019/20.  The 

actual unassigned Vehicle Maintenance and Stores Residual Balance will be determined at the 

final close of the FY 2018/19; and 

 WHEREAS, The Town Council established the assigned Sustainability Reserve in FY 

2008/09 by closing the Solid Waste Management fund and placing the initial residual balance 

dedicated for conservation, recycling, and sustainability; and 

WHEREAS, there exists an excess balance of $140,553 as of June 30, 2019 in the 

assigned Sustainability Reserve; and   

WHEREAS, the $5,557,500 transfer from the Capital/Special Project Reserve to the 

General Fund Appropriated Reserves provides funding to the five-year capital plan including 

$1,337,500 toward improving the Street Pavement Condition Index and $1,000,000 toward 

Downtown Revitalization; and   

 WHEREAS, The Town Council established the assigned Open Space reserve in the FY 

1998/99 to be used for the preservation of open space, connection of open space trails, the 

definition of the southern boundary of the Town with passive open space, and protection of 

unique natural features; and  

WHEREAS, there exists an excess balance of $562,000 as of June 30, 2019 in the 

assigned Open Space Reserve; five-year capital plan transfers $152,000 to the Open Space Trail 

Upgrades Project from this funding source; this transfer reduces the assigned General Fund Open 

Space Reserve by $152,000 to $410,000 as of June 30, 2020 and   

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF LOS GATOS DOES 

HEREBY RESOLVE that the following estimated Budget Stabilization, Catastrophic, Pension/OPEB, 

Capital/Special Projects, Compensated Absences; Surplus Property Revenue, Sustainability, Open 
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Space, Vehicle Maintenance and Store Residual reserve and Strategic Planning Reserves as of June 

30, 2019 and as of June 30, 2020 as assigned, unassigned or formally committed as follows:  

Actual 

General Fund

Reserves

June 30, 2018

FY 2018/19 

Budget, GF 

Reserve 

Policy, and 

this 

Resolution 

Approved

Increase

FY 2018/19 

Budget, GF 

Reserve 

Policy, and 

this 

Resolution 

Approved

(Decrease)

Estimated

General Fund

Reserves

June 30, 2019

FY 2019/20 

Budget 

Resolution 

Approved

Increase

FY 2019/20 

Budget 

Resolution 

Approved

(Decrease)

Estimated

General Fund

Reserves

June 30, 2020

Committed Fund Balances -                       

Budget Stabilization 5,037,243$      381,979$        -$                5,419,222        -                       5,419,222        

Catastrophic 5,037,243        381,979          -                      5,419,222        -                       5,419,222        

CalPERS/OPEB 2,878,913        4,242,500       (3,188,913)      3,932,500        -                       3,932,500        

Assigned Fund Balances -                       

Capital Projects 14,421,203      129,090          (6,486,678)      8,063,615        (5,557,500)       * 2,506,115        

Strategic Planning 129,090           -                      (129,090)         -                       -                       -                       

Compensated Absences 2,122,512        -                      -                      2,122,512        (1,061,256)       1,061,256        

Open Space 562,000           -                      -                      562,000           (152,000)          410,000           

Sustainability 140,553           -                      -                      140,553           -                       140,553           

Carryover Encumbrances 99,927             -                      -                      99,927             -                       99,927             

Unassigned Fund Balances

Vehicle Maintenance & Stores Residual -                       1,005,069       -                      1,005,069        (1,005,069)       -                       

Surplus Property Revenue Reserve -                       1,905,000       (1,905,000)      -                       -                       -                       

Designated One-Time Use of Reserves during FY 2019/20

Additional Human Services Grants 5,000$             

Additional Side Walk Cleaning 27,685             

Transfer to the Capital Projects (GFAR) 6,681,884        

Transfer to Workers Compensation 1,061,256        

Total 7,775,825$      

* $5,557,500 transfer inclusive of $1.3 million toward improving Street Pavement Condition Index and $1 million toward the Downtown Revitalization  

PASSED AND ADOPTED at a regular meeting of the Town Council held on the 4th day of June 2019 

by the following vote: 

           
COUNCIL MEMBERS: 

AYES: 

NAYS: 

ABSENT: 

ABSTAIN: 

SIGNED:   
 
MAYOR OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 

                     
ATTEST: 
CLERK ADMINISTRATOR OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 
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5,037,243$ 5,037,243$ 2,878,913$ 562,000$ 140,553$ 129,090$ 14,421,203$ 99,927$ 2,122,512$  -$              -$              -$              30,428,684$ 

To Pension/OPEB Reserve

(Fund Balance  Resolution 2018-029)
1,000,000    (1,000,000)    

Transfer to GFAR

(FY 2018/19 Budget Resolution 2018- 028)
(2,335,220)    

Transfer to Equip. Repl. Fund 

(FY 2018/19 Budget Resolution 2018- 028)
(450,000)        

 To  PARS Trust 

(FY 2018/19 Budget Resolution 2018-0 28)
(3,188,913)  

Use of Reserve - Developer Fee Collected

(Council Action 3/19/2019 Item 6)
(600,000)        

Surplus Property Reserve 

(Resolution 2018-052)
1,905,000    

Closing Veh Maintand  Stores Funds 

Estimated Residual Balance
1,005,069    

FY 2018/19 Estimated  Year-End Surplus 2,807,085    

Reserve 25% of GF Operating Expenditure 381,979       381,979       (763,958)        

Close Budget Strategy Reserve (129,090)  129,090          

Additional Funding To Pension/OPEB 

Reserve (January 2019 Priority Session)
1,337,500    (1,337,500)    

Additional Funding To Pension/OPEB 

Reserve (May 2019 Budget Hearing)
1,905,000    (1,905,000)  

5,419,222$ 5,419,222$ 3,932,500$ 562,000$ 140,553$ -$          8,063,615$    99,927$ 2,122,512$  1,005,069$ -$              2,807,085$ 29,571,705$ 

Additional Funding for PCI Improvements 

(January 2019 Priority Session)
(1,337,500)    

Downtown Revitalization 

(January 2019 Priority Session)
(1,000,000)    

Downtown Revitalization

(May 2019 Budget Hearing)
(972,384)      

Additional Capital Projects (152,000)  (3,220,000)    

50% of Com. Abs. to Workers' Comp (1,061,256)   

Additional Grant

(May 2019 Budget Hearing)
(5,000)          

Additional Side Walk Cleaning

(May 2019 Budget Hearing)
(27,685)        

FY 2019/20 Estimated Year-End Surplus 143,442       

5,419,222$ 5,419,222$ 3,932,500$ 410,000$ 140,553$ -$          2,506,115$    99,927$ 1,061,256$  -$              -$              2,950,527$ 21,939,322$ Estimated General Fund Balance  June 30, 2020

Actual General Fund  Balance June 30, 2018 
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Estimated  General Fund  Balance June 30, 2019 
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COUNCIL POLICY MANUAL 
 

 
TITLE: General Fund Reserve Policy 
 

 
POLICY NUMBER: 4-03 

EFFECTIVE DATE: 05/16/2011 
 

PAGES: 4 

ENABLING ACTIONS:  
 

REVISED DATES: 02/21/2017; 05/15/2018 

APPROVED: 
 

 
PURPOSE 
 
The purpose of this Policy is to establish a target minimum level of designated reserves in the 
General Fund to: 
 

• Reduce the financial impacts associated with a disaster or catastrophic event; 

• Respond to the challenges of a changing economic environment, including prolonged 
downturns in the local, state, or national economy; and 

• Demonstrate continued prudent fiscal management and creditworthiness. 
 
BACKGROUND 
 
The Town of Los Gatos has always maintained a high level of General Fund reserves, which has 
contributed to superior ratings by credit rating agencies; provided financial flexibility in 
economic downturns; contributed a source of investment income for General Fund operations; 
and assured financial coverage in the event of future emergencies. 
 
GUIDING PRINCIPLES 
 
Following sound financial practices and adhering to the Government Finance Officers of 
America (GFOA) recommendations, the Town’s designated reserves include reserves for known 
and unknown contingencies, which take into consideration the: 
 

• Diversity of revenue base 

• Volatility of revenue structure 

• Changes in political environment 

• Frequency of operating surpluses/deficits 
• Cash flow management practices 

 

Small Town Service Community Stewardship Future Focus 
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The General Fund Reserve Policy is to be reviewed by the Town Council as part of the annual 
operating budget review and adoption process. 
 

POLICY 
 
The fund balance is the difference between the assets and liabilities reported in a governmental 
fund.  Under current accounting standards, there are five separate components of fund 
balance, each of which identifies the extent to which the Town is bound to honor constraints on 
the specific purposes for which amounts can be spent.  
 
The following components are defined by Governmental Accounting Standards Board (GASB) 
Statement No. 54 and shall constitute the Town’s Fund Balance: 
 

• Nonspendable Fund Balance (inherently nonspendable)  

• Restricted Fund Balance (externally enforceable limitations on use)  

• Committed Fund Balance (self-imposed limitations on use)  

• Assigned Fund Balance (limitation resulting from intended use)  

• Unassigned Fund Balance (residual net resources)  
 
The first two components listed above are not specifically addressed in this Policy due to the 
nature of their restrictions.  The example of nonspendable fund balance is inventory.  Restricted 
fund balance is either imposed by law or constrained by grantors, contributors, or laws or 
regulations of other governments.  This Policy is focused on financial reporting of unrestricted 
fund balance, or the last three components listed above.  These three components are further 
defined below. 
 
The accounting policies of the Town consider restricted fund balance spent first when 
expenditure is incurred for purposes for which both restricted and unrestricted fund balance is 
available.  Similarly, when an expenditure is incurred for purposes for which amounts of the 
unrestricted classifications of fund balance could be used, the Town considers committed 
amounts to be reduced first, followed by assigned amounts and then unassigned amounts. 
 
Committed Fund Balance 
 
The Town Council, as the Town’s highest level of decision-making authority, may commit fund 
balance for specific purposes pursuant to constraints imposed by formal action taken, such as 
an ordinance or resolution.  These committed amounts cannot be used for any other purpose, 
unless the Town Council removes or changes the specific use through the same type of formal 
action taken to establish the commitment.  The Town Council action to commit fund balance 
needs to occur within the fiscal reporting period; however, the amount can be determined 
subsequently at the final close of the fiscal year. 
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The Town currently sets aside funds into four committed reserves to address unforeseen 
emergencies or disasters, significant changes in the economic environment, unfunded pension 
and Other Post-Employment Benefits (OPEB) obligations, and key infrastructure and capital 
projects.  These include the Catastrophic Reserve, Budget Stabilization Reserve, Pension (OPEB) 
Reserve and Almond Grove Street Projects Reserve.   
 
Catastrophic Reserve  
Funds reserved under this category shall be used to mitigate costs associated with unforeseen 
emergencies, such as a disaster or catastrophic event.  Should unforeseen and unavoidable 
events occur that require the expenditure of Town resources beyond those provided for in the 
annual budget, the Town Manager or designee shall have authority to approve Catastrophic 
Reserve appropriations.  The Town Manager or designee shall then present to the Town Council 
a budget amendment confirming the nature of the emergency and authorizing the 
appropriation of reserve funds.  
 
The Town currently commits to maintaining this reserve at a minimum of 12.5% of General 
Fund ongoing operating expenditures (minus one-time expenditures). 
 
Should a catastrophic disaster occur, the required reserve level should be adequate to meet the 
Town’s immediate financial needs.  For example, in the event of natural disaster, the 
Catastrophic Reserve would provide necessary coverage for basic operating expenses, including 
salary and benefits for safety and non-safety Town employees, while still meeting debt service 
obligations for approximately 60 days.  This time frame would enable the Town to explore other 
available cash alternatives, including the use of internal service funds.   
 
Budget Stabilization Reserve 
Funds reserved under this category shall be used to mitigate annual revenue shortfalls (actual 
revenues less than projected revenues) due to changes in the economic environment and/or 
one-time uses that will result in future efficiencies and/or budgetary savings.  Examples of 
“economic triggers” and one-time uses include, but are not limited to: 

▪ An unplanned, major event such as a catastrophic disaster requiring expenditures which 
exceed the General Fund Catastrophic Reserve; 

▪ Drop in projected/actual revenue of more than five percent in property or sales tax, or 
other economically sensitive revenues; 

▪ Budgeted revenue taken over by another entity exceeding $100,000; 
▪ Loss of businesses considered to be significant sales tax generators; 
▪ Reductions in projected/actual revenue of more than five percent due to actions by the 

state/federal government;  
▪ Workflow/technical system improvements to reduce ongoing, personnel costs and 

enhance customer service; 
▪ One-time maintenance of service levels due to significant economic/budget constraints; 

and 
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▪ One-time transitional costs associated with organizational restructuring to secure long-
term personnel cost savings. 

 
The Town currently commits to maintaining this reserve at a minimum of 12.5% of General 
Fund ongoing operating expenditures (minus one-time expenditures). 
 
Should a loss of the Town’s single highest source of sales tax revenue occur, the required 
reserve level should be adequate to meet the Town’s immediate financial needs.  For example, 
the reserve level in the Budget Stabilization Fund would provide for an approximate 3-year 
transition period, giving the Town adequate time to realign its operating costs with available 
resources, while minimizing service impacts. 
 
Pension/OPEB Reserve 
Funds reserved under this category shall be used to further mitigate costs associated with 
pension and OPEB unfunded obligations.  These funds will be used as a funding source for 
potential additional discretionary payments to pay down unfunded pension and other post-
employment obligations, or held in the reserve account to be used as a supplemental funding 
source for unanticipated increases to the annual pension and other post-employment costs 
resulting from future actuarial assumptions and investment market volatility. 
 
This Policy requires the Town to set aside additional annual discretionary payments (ADPs) to 
reduce the effective amortization period of the Town’s pension unfunded actuarial liabilities 
from approximately 30 years to 20 years.  To facilitate the implementation of this Policy, staff 
shall update the estimated unfunded amortization schedules in conjunction with the Town’s 
and CalPERS actuaries. This process will coincide with the annual proposed budget process to 
determine the additional annual discretionary payment levels required to maintain the goal of 
lowering the amortization period from a 30-year to a 20-year amortization period for all prior 
year actuarial bases through FY 18/19.  The ADP is currently projected at $390,000 for FY 
2018/19 (subject to annual updates provided by CalPERS actuaries).  Per Council direction 
instead of paying future ADPs will either be allocated directly to CalPERS, the Town’s Pension 
IRS 115 Trust Fund, or the OPEB will deposit ADPs into the IRS 115 Trust Fund.  
 
As part of the proposed budget for each forthcoming fiscal year, staff shall annually 
appropriate, to the extent possible, the amount of annual discretionary payments necessary to 
maintain the unfunded pension liability amortization shortening from 30 to 20 years.   
 
In the event the annual amount required for additional discretionary payments is not available 
from operating revenues, the ADP shall be funded by a first lien on any one-time excess 
revenues above expenditures once other General Fund required reserve levels have been 
established at the appropriate levels as per the Town’s General Fund Reserve Policy.  If in any 
given year neither budgetary appropriations or a first lien on one-time excess revenues are 

37



TITLE: General Fund Reserve Policy 
  

PAGE: 
5 of 6 

 

POLICY NUMBER: 
4-03 

 

sufficient to fund the annual ADP, that years ADP will be accrued to the following year until 
paid.   
 
Additionally, effective upon the close of fiscal year 2015/16 and thereafter, if sufficient General 
Fund year-end savings are available and targeted reserve levels of 25% (12.5% for Catastrophic 
Reserve and 12.5% for Budget Stabilization Reserve) of the next fiscal year’s operating budget 
and the funding the following year’s proposed budget ADP have been met, upon final close of 
the fiscal year, a minimum of $300,000 annually shall be deposited into the Pension/OPEB 
Reserve fund.  In addition, Council can assign additional amount deposited to the Pension/OPEB 
Reserve with a formal Council action from available year end savings.  
 
Almond Grove Street Project Reserve 
Funds reserved under this category shall be used to reconstruct the 10 streets identified in the 
Almond Grove Street Rehabilitation Project specification.   
 
The Council awarded the bid in April 2017 allowing for $2.9 million savings within the project.  
The Council reappropriated the use of the savings through the FY 2017/18 budget process.  The 
Almond Grove Reserve should be reduced by the identified $2.9 million savings.  The Almond 
Grove Street Reserve balance will be reduced at each fiscal year end by the funds expended on 
the Almond Grove Street Rehabilitation Project during the fiscal year.    
 
Assigned Fund Balance 
 
Amounts that are constrained by the Town’s intent to be used for specific purposes, but are 
neither restricted nor committed, should be reported as assigned fund balance.  This Policy 
hereby delegates the authority to assign amounts to be used for specific purposes to the Town 
Manager for the purpose of reporting to assign amounts in the annual financial statements.  A 
few examples of assigned fund balance follow. 
 

• Encumbrances – material s and services on purchase order and contracts which are 
unperformed. 

 

• Reappropriations – appropriated by the Council for specific projects or programs that 
were not completed and not encumbered by year end. 

 

• GASB 31 Adjustments – unrealized investment gains that have been recorded in the 
financial statements in accordance with GASB 31. 

 
Capital and Special Projects Reserve 
Funds reserved under this category are designated for key infrastructure and capital/special 
projects as identified in the Town 5-year Capital Improvement Plan, as there is no ongoing 
funding source to support the Town’s capital needs. 
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Unassigned Fund Balance 
 
At the end of each fiscal year, the Finance Department reports on the audited year-end 
budgetary fiscal results.  Should actual General Fund revenues exceed expenditures and 
encumbrances, a year-end operating surplus shall be reported.  Any year-end surplus which 
results in the General Fund balance exceeding the level required by this Reserve Policy shall be 
available for allocation for the following, subject to Council approval: 
 

▪ Offset projected future deficits 
▪ Anticipated intergovernmental fiscal impacts 
▪ One-time funding, non-recurring needs 

 
Upon funding any of the above reserve levels pursuant to this General Fund Reserve Policy, any 
remaining surplus of fiscal year revenues above expenditures shall be placed in the Capital and 
Special Projects Reserve for appropriation within the Capital Improvement Program budget. 
 
Replenishment of Unreserved Fund Balance 
 
In keeping with the principles discussed in this Policy, when either fund is used, Town Council 
will develop a 1 to 5 year reserve replenishment plan to meet the minimum threshold of 25% of 
General Fund ongoing, operating expenditures, excluding one-time expenditures. 
 
APPROVED AS TO FORM: 
 
    
Robert Schultz, Town Attorney 
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PREPARED BY: STEPHEN CONWAY 
 Finance Director 
 
  
Reviewed by:  Town Manager, Assistant Town Manager, and Town Attorney 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 

TOWN OF LOS GATOS 

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 3 

ADDENDUM 

    

 

DATE:   JUNE 3, 2019 

TO:   MAYOR AND TOWN COUNCIL  

FROM:  LAUREL PREVETTI, TOWN MANAGER 

SUBJECT: A. ADOPT A RESOLUTION APPROVING THE TOWN OF LOS GATOS FISCAL 
YEAR (FY) 2019/20 OPERATING BUDGET AND FY 2019/20 – 2023/24 
CAPITAL IMPROVEMENT PROGRAM (CIP), NEW APPROPRIATIONS, 
OTHER APPROVED ADJUSTMENTS, MINOR CORRECTIONS, 
INCORPORATING AFSCME, TEA, CONFIDENTIAL AND MANAGEMENT 
SALARY SCHEDULES; AND CARRY-FORWARD APPROPRIATIONS 

B. ADOPT A RESOLUTION APPROVING COMMITMENTS OF FUND BALANCE 
UNDER GASB 54 

C. ADOPT AN UPDATE TO THE TOWN’S GENERAL FUND RESERVE POLICY 
 

RECOMMENDATION:  

A. Adopt a resolution approving the Town of Los Gatos Fiscal Year (FY) 2019/20 Operating 
Budget and FY 2019/20 – 2023/24 Capital Improvement Program (CIP), new 
appropriations, other approved adjustments, minor corrections, AFSCME, TEA, 
Confidential, and Management Salary Schedules, and carry-forward appropriations 

B. Adopt a resolution approving commitments of Fund Balance under GASB 54 
C. Adopt an update to the Town’s General Fund Reserve Policy 
 

REMARKS: 
 
A Council Member had the following inquiry and staff’s response is provided below. 
 
Is the charge on the Unfunded Actuarial Liability (UAL) really interest like a loan if we pay it 
off it goes away or is it the assumed rate of return applied on the difference between the 
funds we have invested with CalPERS and the funds we need to have invested with CalPERS 
to cover all liabilities of future estimated payments to employee’s retirement? 
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SUBJECT: OPERATING AND CAPITAL BUDGETS 
JUNE 3, 2019 
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REMARKS (continued): 
 
While the actuarial valuations from CalPERS do refer to it as interest, it is important to 
understand the genesis of the UAL and how various loses/gains are applied to it during the 
development of the actuarial valuations.  The actuarial assumption is that the UAL is the 
recognition of the deficiency in total assets necessary to cover total actuarial liabilities.  As such, 
CalPERS charges the UAL the exact same expected rate of return assumption that is used for 
the assets even though it is referred to as interest.  It is also important to note that assets are 
currently greater than the UAL so if the assumed rate of return is met, the expected gain on 
assets is greater than the cost associated with the UAL/deficient assets.  That said, the 
additional cost associated with the charge on the UAL does impede the long-term goal of 
reducing the outstanding UAL.  
 
If we make the payments, do we save the 7% even if CalPERS only makes 4.3% on our 
payment? 
 
Similar to the previous response, it is important to understand how the various components 
utilized in the development of the actuarial valuations all ultimately impact the calculation of 
the UAL.  In addition, actuarial valuations are a point in time measurement similar to our 
Comprehensive Annual Financial Report (CAFR).  While at that point in time, the line item 
interest cost associated with the additional lump-sum discretionary payment toward the UAL 
has been reduced, any disparity between the assumed rate of return and actual market returns 
is calculated as an increase to the UAL.  So, there is single point market entry risk associated 
with additional lump-sum discretionary payments.   
 
It could be argued that market fluctuations will happen regardless, but the significant difference 
is whether, or when, the Town proactively opts to expose additional discretionary assets to 
those market fluctuations.   The risk is similar to the arguments used against the issuance of 
Pension Obligation Bonds (POBs).  If your market timing is poor with the issuance of POBs, the 
theoretical arbitrage you would receive between the cost of debt issued at municipal rates 
versus the assumed rate of return disappears.  
 
What happens to our payment if CalPERS loses money during a period?  Does our unfunded 
liability still go away because we have made the payment that should make the 7% interest 
go away? 
 
Similar to the above answer, the savings associated with an additional discretionary lump-sum 
payment is only one variable in the multivariant actuarial valuation calculation.  The calculated 
cost associated with missing the assumed rate of return will work against any interest savings 
initially associated with a reduction in the UAL from a lumpsum payment.   
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REMARKS (continued): 
 
Attachment 7 contains public comment received after 11:00 a.m. Friday, May 31, 2019 and 
before 11:00 a.m. Monday, June 3, 2019. 
 
 
Attachments previously received with the Staff Report: 
1. Resolution of the Town Council Approving FY 2019/20 Operating Budget and FY 2019/20 – 

2023/24 Capital Improvement Program (with Exhibit A) 
2. FY 2019/20 Grants and Arts Funding Summary 
3. AFSCME, TEA, Confidential, and Management Salary Schedules 
4. Resolution of the Town Council of the Town of Los Gatos Approving Commitments of Fund 

Balance under GASB 54 
5. FY 2018/19 and FY 2019/20 Estimated General Fund Balance Activities 
6. General Fund Reserve Policy - Redline 

Attachments received with this Addendum: 
7. Public Comments Received before 11:00 a.m. Monday, June 3, 2019 
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PREPARED BY: STEPHEN CONWAY 
 Finance Director 
 
  
Reviewed by:  Town Manager, Assistant Town Manager, and Town Attorney 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 

TOWN OF LOS GATOS 

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 3 

DESK ITEM 

    

 

DATE:   JUNE 4, 2019 

TO:   MAYOR AND TOWN COUNCIL  

FROM:  LAUREL PREVETTI, TOWN MANAGER 

SUBJECT: A. ADOPT A RESOLUTION APPROVING THE TOWN OF LOS GATOS FISCAL 
YEAR (FY) 2019/20 OPERATING BUDGET AND FY 2019/20 – 2023/24 
CAPITAL IMPROVEMENT PROGRAM (CIP), NEW APPROPRIATIONS, 
OTHER APPROVED ADJUSTMENTS, MINOR CORRECTIONS, 
INCORPORATING AFSCME, TEA, CONFIDENTIAL AND MANAGEMENT 
SALARY SCHEDULES; AND CARRY-FORWARD APPROPRIATIONS 

B. ADOPT A RESOLUTION APPROVING COMMITMENTS OF FUND BALANCE 
UNDER GASB 54 

C. ADOPT AN UPDATE TO THE TOWN’S GENERAL FUND RESERVE POLICY 
 

RECOMMENDATION:  

A. Adopt a resolution approving the Town of Los Gatos Fiscal Year (FY) 2019/20 Operating 
Budget and FY 2019/20 – 2023/24 Capital Improvement Program (CIP), new 
appropriations, other approved adjustments, minor corrections, AFSCME, TEA, 
Confidential, and Management Salary Schedules, and carry-forward appropriations 

B. Adopt a resolution approving commitments of Fund Balance under GASB 54 
C. Adopt an update to the Town’s General Fund Reserve Policy 
 

REMARKS: 
 
A Council Member had the following inquiries and responses are provided below. 
 
Is it true that salary and benefits have increased 41.7% since FY 2016/17, or are those 
calculations incorrect or miscalculated.? 
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REMARKS (continued): 
 
Beginning with FY 2018/19, all personnel budgeted in Internal Service Funds were moved to the 
General Fund, increasing General Fund Salaries and Benefits while decreasing the General Fund 
Internal Service Charges by the same amount.  Therefore, it is more accurate to calculate the 
Salaries and Benefits for all Town funds. 
 
The table below summarizes the Salaries and Benefits numbers by the General Fund and Total 
Town Funds. 
 

 
 
When comparing the Total Funds FY 2019/20 Proposed Salaries and Benefits to the Total Funds 
FY 2016/17 Actual Salaries and Benefits, the increase is 22.8%. 
 
What is the intended use for the $1.3 M that was allocating during the January 2019 Strategic 
Priority session?  Does staff believe we should pave more streets with those funds or can staff 
use those funds for other capital improvements that warrant attention this year?   
 
The intended use is to pick up streets within the $10M deferred street maintenance list.  The 
Town’s StreetSaver program treats these streets as deferred maintenance because the cost to 
reconstruct them is high in comparison with the option of maintaining good streets in good 
condition.  Nevertheless, those streets need to be addressed at some point.  Additional funds 
beyond the $2.9M yearly investment level help address streets that are in this deferred 
maintenance backlog.  Staff supports the use of these funds to begin addressing the 
maintenance backlog in street maintenance. 
 
Attachment 8 contains public comment received after 11:01 a.m. Monday, June 3, 2019 and 
before 11:00 a.m. Tuesday, June 4, 2019. 
 
Attachments previously received with the Staff Report: 
1. Resolution of the Town Council Approving FY 2019/20 Operating Budget and FY 2019/20 – 

2023/24 Capital Improvement Program (with Exhibit A) 
2. FY 2019/20 Grants and Arts Funding Summary 
3. AFSCME, TEA, Confidential, and Management Salary Schedules 
4. Resolution of the Town Council of the Town of Los Gatos Approving Commitments of Fund 

Balance under GASB 54 
5. FY 2018/19 and FY 2019/20 Estimated General Fund Balance Activities 
6. General Fund Reserve Policy - Redline 

FY 2015/16

Actuals

FY 2016/17

Actuals

FY 2017/18

Actuals

FY 2018/19 

Adopted

FY 2018/19 

Estimated

FY2019/20 

Proposed

General Fund - Salaries and Benefits 21,342,278$ 21,884,855$ 23,574,425$ 27,182,217$ 26,991,828$ 30,915,359$ 

Total Funds - Salaries and Benefits 22,766,441$ 25,344,865$ 25,296,305$ 27,347,094$ 27,143,005$ 31,122,995$ 
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Attachments previously received with the Addendum: 
7. Public Comments Received before 11:00 a.m. Monday, June 3, 2019 

Attachments received with the Desk item: 
8. Public Comments Received 11:01 a.m. Monday, June 3, 2019 and before 11:00 a.m. 

Tuesday, June 4, 2019 

 

55



ATTACHMENT 8

56



57



58



59



60



61



 

 
PREPARED BY: STEPHEN CONWAY 
 Finance Director 
 
  
Reviewed by:  Town Manager, Assistant Town Manager, and Town Attorney 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 

TOWN OF LOS GATOS 

COUNCIL AGENDA REPORT 

MEETING DATE: 06/4/2019 

ITEM NO: 4   

 
   

 

DATE:   MAY 22, 2019 

TO:   MAYOR AND TOWN COUNCIL  

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  ADOPT A RESOLUTION ESTABLISHING THE FY 2019/20 GANN 

APPROPRIATIONS LIMIT FOR THE TOWN OF LOS GATOS 

 

RECOMMENDATION:  

Adopt a resolution establishing the FY 2019/20 Gann appropriations limit for the Town of Los 
Gatos. 

 
BACKGROUND: 
 
On November 6, 1979, California voters approved Proposition 4, commonly known as the Gann 
Spending Limitation Initiative, establishing Article XIIIB of the California State Constitution.  This 
Proposition, which became effective in fiscal year (FY) 1980/81, mandated an appropriations 
(spending) limit on the amount of tax proceeds that the State and most local government 
jurisdictions may appropriate within a fiscal year.  Charges for services, fees, grants, loans, 
donations, and other non-tax proceeds are excluded.  Exemptions are also made for voter-
approved debt prior to January 1, 1979 and the cost of court-related or Federal government 
mandates.   
 
The Initiative was later modified by two propositions:  Proposition 98 in 1988 and Proposition 
111 in 1990.  Proposition 98 established the return of tax revenues exceeding appropriation 
limit levels to the State or citizens through a process of refunds, rebates, or other means.  
Proposition 111 allowed more flexibility in the appropriation calculation factors.   
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DISCUSSION: 
 
Attached for Council consideration is a resolution establishing an appropriations limit for FY 
2019/20.  The appropriations limit is based on population and per capita income data provided 
by the State of California Finance Department.  In alignment with State guidelines, the 
appropriation limit for FY 2019/20 was calculated using a factor comprised of the change in 
County or Town population (whichever is higher) and the change in California per capita 
personal income.  Calculation of the FY 2019/20 Gann Appropriations Limit is as follows: 
 

 

The appropriations limit is the total amount of tax money that can be appropriated by the Town 
in FY 2019/20.  The proposed FY 2019/20 budget anticipates $30,447,571 in taxes, which is 
$12,885,733 less than the appropriation limit of $43,333,304.   
 
COORDINATION: 
 
The Gann Appropriation Limit report was prepared by the Finance Department. 
 
FISCAL IMPACT:  
 
There is not direct identifiable fiscal impact from this action. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachment: 
1. Resolution establishing the Gann Appropriation Limit for FY 2019/20 

 

 

 

County Per Capita 2018/19 2019/20

Population Income Appropriation Appropriation Appropriation

Factor Factor Factor Limit Limit

1.0099 X 1.0385 = 1.048781 X 41,317,775$  = 43,333,304$         

FY 2019/20 Calculation
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RESOLUTION 2019- 
 

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
ESTABLISHING THE FY 2019/20 APPROPRIATIONS LIMIT 

FOR THE TOWN OF LOS GATOS 
 
 WHEREAS, Article XIIIB of the California Constitution (Limitation of Government 
Appropriations) was passed by the California electorate on November 6, 1979, and became 
effective on July 1, 1980; and 
 
 WHEREAS, Chapter 1205, Statute of 1980, Section 7900 of the California Government 
Code formally implements methods for governmental entities to establish and define annual 
appropriations limits; and 
 
 WHEREAS, the growth factors used to calculate the Annual Appropriations Limit are 
County or Town population change and the increase in the California per capita income. 
 
 THEREFORE, BE IT RESOLVED: that the Annual Appropriations Limit for the Town of Los 
Gatos for FY 2019/20 is $43,333,304 as reflected in Exhibit A. 
 
 PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los 
Gatos, California, held on the 4th day of June 2019 by the following vote: 
 
COUNCIL MEMBERS: 

AYES:     

NAYS: 

ABSENT:  

ABSTAIN: 

       SIGNED: 
 
 

      MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
 
       DATE: __________________ 
 
ATTEST: 
 
CLERK ADMINISTRATOR OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 

DATE: __________________                                                                                  ATTACHMENT 1 
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EXHIBIT A 

For Beginning County Town Per Capita Ending %

YE Population Population Income Limit

Limit Factor Factor Factor Limit Increase

2009 26,416,980     1.0172 1.0318 1.0429 28,426,367           7.61%

2010 28,426,367     1.0156 1.0108 1.0062 29,048,811           2.19%

2011 29,048,811     1.0126 1.0101 0.9746 28,667,689           -1.31%

2012 28,667,689     1.0089 1.0096 1.0251 29,669,366           3.49%

2013 29,669,366     1.0124 1.0081 1.0377 31,169,671           5.06%

2014 31,169,671     1.0157 1.0147 1.0512 33,279,977           6.77%

2015 33,279,977     1.0150 1.0102 0.9977 33,701,485           1.27%

2016 33,701,485     1.0113 1.0020 1.0382 35,384,256           4.99%

2017 35,384,256     1.0126 1.0070 1.0537 37,754,174           6.70%

2018 37,754,174     1.0081 1.0040 1.0369 39,464,396           4.53%

2019 39,464,396     1.0099 1.0050 1.0367 41,317,775           4.70%

2020 41,317,775     1.0099 1.005 1.0385 43,333,304           4.88%

County Per Capita 2018/19 2019/20

Population Income Appropriation Appropriation Appropriation

Factor Factor Factor Limit Limit

1.0099 X 1.0385 = 1.048781 X 41,317,775$  = 43,333,304$         

2019/20 2019/20 Percentage

Tax Appropriation of 

Revenues Limit Limit

30,447,571    / 43,333,304$         = 70%  

FY 2019/20 Calculation

Percentage of Appropriation

APPROPRIATION LIMIT FACTORS

Appropriation Appropriation

June 30
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PREPARED BY: JANETTE JUDD 
 Executive Assistant to the Town Manager  
 
  
Reviewed by:  Town Manager, Assistant Town Manager, Town Attorney, and Finance Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov  
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 5 

 
   

DATE:   MAY 15, 2019 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: APPROVE TOWN COUNCIL MEETING SCHEDULE FOR 2019/2020 FISCAL 
YEAR 

 
RECOMMENDATION:  
 
Staff recommends the Town Council approve the Town Council Meeting Schedule for the 
2019/2020 Fiscal Year. 
 
BACKGROUND:   
 
Each year in June, the Town Council adopts the following fiscal year’s Town Council Meeting 
Schedule, including any cancellations and/or meeting exceptions necessary. 
 
DISCUSSION: 
 
In 2004, the Town Council implemented the cancellation of its July meetings for a summer 
recess period.  In 2005, Council implemented the cancellation of the first meeting in January 
each year, primarily due to the light level of staffing with the annual holiday closure.  
Additionally, on June 2, 2014, the Town Council approved and amended Los Gatos Town Code 
Section 2.20.010 changing the regular Council meeting day from Mondays to Tuesdays, 
effective August 2014.   
 
Historically, both regularly scheduled Council meetings have taken place each December, even 
if the second meeting falls in close proximity to the holidays.  For example, in past years going 
back to 2009, meetings have taken place on December 20 and 21.  Staff recommends the 
current proposed Council meeting date of December 17, 2019 be approved with the attached 
schedule.     
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CONCLUSION: 
 
The attached schedule reflects the July 2019 and January 2020 cancellations referenced above, 
with remaining dates reflective of the 1st and 3rd Tuesday schedule per Town Code.  The 
attached schedule does not show dates for any potential Council Retreat, Boards/Commissions 
Interviews or Retreat, or Special Meetings of the Town Council, which are determined on an as-
needed basis. 
 
Staff recommends that the Town Council approve the proposed regular Town Council Meeting 
Schedule for the 2019/2020 Fiscal Year. 
 
Attachment: 
1. Town Council Meeting Schedule - 2019/2020 Fiscal Year 
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TOWN COUNCIL 
MEETING SCHEDULE 

2019/2020 FISCAL YEAR 
             

 

 

July 2, 2019 Regular Council Meeting  CANCELLED 
July 16, 2019 Regular Council Meeting  CANCELLED 
 
August 6, 2019 Regular Council Meeting  
August 20, 2019 Regular Council Meeting 
  
September 3, 2019 Regular Council Meeting 
September 17, 2019 Regular Council Meeting 
 
October 1, 2019 Regular Council Meeting  
October 15, 2019 Regular Council Meeting 
 
November 5, 2019 Regular Council Meeting 
November 19, 2019 Regular Council Meeting  
 
December 3, 2019 Regular Council Meeting 
December 17, 2019 Regular Council Meeting  
  
January 7, 2020 Regular Council Meeting CANCELLED 
January 21, 2020 Regular Council Meeting 
 
February 4, 2020 Regular Council Meeting 
February 18, 2020 Regular Council Meeting 
 
March 3, 2020 Regular Council Meeting 
March 17, 2020 Regular Council Meeting 
 
April 7, 2020 Regular Council Meeting 
April 21, 2020 Regular Council Meeting 
   
May 5, 2020 Regular Council Meeting 
May 19, 2020 Regular Council Meeting (Annual Budget Hearing)  
 
June 2, 2020 Regular Council Meeting 
June 16, 2020 Regular Council Meeting  
 

 
All Council meetings listed on this schedule are Regular Meetings as defined in Municipal Code 

Section 2.20.010 (Government Code Section 54954) 

ATTACHMENT 1 
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PREPARED BY: JIM HARBIN 
 Facilities & Environmental Services Manager 
  
   
 

Reviewed by:  Town Manager, Assistant Town Manager, Town Attorney, Finance Director, and Parks and  
                          Public Works Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● 406-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 6 

 
   

 

DATE:   MAY 23, 2019 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  AUTHORIZE THE TOWN MANAGER TO EXECUTE A FIVE-YEAR AGREEMENT 
FOR SERVICES WITH BAY AREA JANITORIAL FORCE INC., FOR CUSTODIAL 
SERVICES IN TOWN FACILITIES IN AN AMOUNT NOT TO EXCEED $204,048 
ANNUALLY, PLUS A TEN PERCENT CONTINGENCY FOR SPECIAL OR 
UNFORESEEN CLEANINGS FOR A TOTAL ANNUAL AMOUNT OF $224,453, 
AND A TOTAL AGREEMENT AMOUNT NOT TO EXCEED $1,122,265 

RECOMMENDATION:  

Authorize the Town Manager to execute a five-year Agreement for Services (Attachment 1) 
with Bay Area Janitorial Force, Inc., for custodial services in Town facilities in an amount not to 
exceed $204,048 annually, plus a ten percent contingency for special or unforeseen cleanings 
for a total annual amount of $224,453, and a total agreement amount of $1,122,265. 
 
BACKGROUND:  

The Town of Los Gatos utilizes contract custodial services for Town-owned facilities.  Staff has 
determined that contractual custodial services are the most cost-effective service delivery 
method for this component of building maintenance due to the lower cost of labor and the 
flexibility allowed in providing the work after hours.  The existing contract with Sunnyvale 
Building Maintenance expires on June 30, 2019.  The proposed budget for Fiscal Year 2019/20 
includes funding for custodial services at the Police Operations Building, Civic Center, Library, 
Parks and Public Works Service Center, and five parks restrooms. 
 
DISCUSSION:  
 
Staff prepared a Request for Proposal (RFP) for contract custodial services at four main 
municipal facilities and five park restroom facilities, including provision of all restroom products  
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DISCUSSION (continued): 
 

and closing the park restroom facilities each evening.  The RFP included line item costs per hour  
for additional services as needed, such as special cleaning requests, emergency flooding, and 
other unanticipated clean-ups. 
 
The RFP was sent to five different firms, two of which attended the mandatory walk-through 
meeting.  Both attending firms submitted cost proposals to the Town (Attachment 2).  Based on 
a review of the proposals, including reference checks, staff determined that Bay Area Janitorial 
Force, Inc. submitted the most comprehensive proposal and is the best qualified and most cost 
competitive firm to provide the requested services.   

Bay Area Janitorial Force Inc. is headquartered in San Francisco and offers a full range of 
facilities services including general janitorial services, carpet extractions, window washing, 
exterior maintenance, and porter services. 
 
CONCLUSION:  

Authorize the Town Manager to execute a five-year Agreement for Services with Bay Area 
Janitorial Force, Inc., for custodial services in Town facilities in an amount not to exceed 
$204,048 annually, plus a ten percent contingency for special or unforeseen cleanings for a 
total annual amount of $224,453, and a total agreement amount of $1,122,265. 
 
FISCAL IMPACT:  

Funding of $210,000 is included in the proposed FY 2019/20 Parks and Public Works Operating 
Budget.  Staff will monitor service needs and request additional funds at the FY 2019/20 Mid-
Year Budget process should they be needed.  
 

ENVIRONMENTAL ASSESSMENT: 

This is not a project defined under CEQA, and no further action is required. 

Attachments: 
1. Draft Agreement for Services 
2. Custodial Services Quote Summary 
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AGREEMENT FOR SERVICES – JANITORIAL FORCE, INC. 2019-2024 

AGREEMENT FOR SERVICES 
 
THIS AGREEMENT is dated for identification this 4th day of June 2019 and is made by and between 
TOWN OF LOS GATOS, a California municipal corporation, (“Town”) and JANITORIAL FORCE INC., 
(“Service Provider”), whose address is P.O. Box 883954, San Francisco, CA 94188-3954.  This 
Agreement is made with reference to the following facts.     
           

I. RECITALS 
 
1.1 Town sought proposals for the purchase described in this Agreement, and Service 

Provider was found to be the lowest responsible Service Provider for this purchase. 
 
1.2 Service Provider represents and affirms that it is willing to perform the desired work 

pursuant to this Agreement. 
 
1.3 The Town desires to engage Service Provider to provide Custodial Services in Town 

Facilities. 
 
1.4 Service Provider warrants it possesses the distinct professional skills, qualifications, 

experience, and resources necessary to timely perform the services described in this 
Agreement.  Service Provider acknowledges Town has relied upon these warranties to 
retain Service Provider. 

 
II. AGREEMENTS 

 
2.1 Scope of Services.  Service Provider shall provide services as described in that certain 

Proposal sent to the Town on April 25, 2019, which is hereby incorporated by reference 
and attached as Exhibit A.   

 
2.2 Term and Time of Performance.  The effective date of this Agreement shall begin on July 

1, 2019 and will continue through June 30, 2024, subject to appropriation of funds, 
notwithstanding any other provision in this agreement. 

 
2.3 Compliance with Laws.  The Service Provider shall comply with all applicable laws, codes, 

ordinances, and regulations of governing federal, state and local laws.  Service Provider 
represents and warrants to Town that it has all licenses, permits, qualifications and 
approvals of whatsoever nature which are legally required for Service Provider to practice 
its profession.  Service Provider shall maintain a Town of Los Gatos business license 
pursuant to Chapter 14 of the Code of the Town of Los Gatos. 

 
2.4 Sole Responsibility.  Service Provider shall be responsible for employing or engaging all 

persons necessary to perform the services under this Agreement. 
ATTACHMENT 1 
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AGREEMENT FOR SERVICES – JANITORIAL FORCE, INC. 2019-2024 

2.5 Information/Report Handling.  All documents furnished to Service Provider by the Town 
and all reports and supportive data prepared by the Service Provider under this 
Agreement are the Town’s property and shall be delivered to the Town upon the 
completion of Service Provider's services or at the Town's written request.  All reports, 
information, data, and exhibits prepared or assembled by Service Provider in connection 
with the performance of its services pursuant to this Agreement are confidential until 
released by the Town to the public, and the Service Provider shall not make any of the 
these documents or information available to any individual or organization not employed 
by the Service Provider or the Town without the written consent of the Town before such 
release.  The Town acknowledges that the reports to be prepared by the Service Provider 
pursuant to this Agreement are for the purpose of evaluating a defined project, and 
Town's use of the information contained in the reports prepared by the Service Provider 
in connection with other projects shall be solely at Town's risk, unless Service Provider 
expressly consents to such use in writing.  Town further agrees that it will not appropriate 
any methodology or technique of Service Provider which is and has been confirmed in 
writing by Service Provider to be a trade secret of Service Provider.  

 
2.6 Compensation.  Compensation for the supplies and materials delivered and for Service 

Provider's professional services shall be: 
 

$204,048 annually, for a total agreement amount not to exceed $1,020,240.  Payment 
shall be based upon Town approval of each task. 

 
2.7 Billing.  Billing shall be by invoice within thirty (30) days of the rendering of the services 

and shall be accompanied by a detailed explanation of the work performed by whom at 
what rate and on what date.  Also, plans, specifications, documents or other pertinent 
materials shall be submitted for Town review, even if only in partial or draft form.  

      
Payment shall be net thirty (30) days.  All invoices and statements to the Town shall be 
addressed as follows:   
Invoices:      
Town of Los Gatos 
Attn:  Accounts Payable 
P.O. Box 655 
Los Gatos, CA  95031-0655 
 

2.8 Availability of Records.  Service Provider shall maintain the records supporting this billing 
for not less than three years following completion of the work under this Agreement.  
Service Provider shall make these records available to authorized personnel of the Town 
at the Service Provider's offices during business hours upon written request of the Town. 
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2.9 Assignability and Subcontracting.  The services to be performed under this Agreement are 
unique and personal to the Service Provider.  No portion of these services shall be 
assigned or subcontracted without the written consent of the Town. 

 
2.10 Independent Contractor.  It is understood that the Service Provider, in the performance 

of the work and services agreed to be performed, shall act as and be an independent 
contractor and not an agent or employee of the Town.  As an independent contractor 
he/she shall not obtain any rights to retirement benefits or other benefits which accrue 
to Town employee(s).  With prior written consent, the Service Provider may perform 
some obligations under this Agreement by subcontracting, but may not delegate ultimate 
responsibility for performance or assign or transfer interests under this Agreement. 
Service Provider agrees to testify in any litigation brought regarding the subject of the 
work to be performed under this Agreement.  Service Provider shall be compensated for 
its costs and expenses in preparing for, traveling to, and testifying in such matters at its 
then current hourly rates of compensation, unless such litigation is brought by Service 
Provider or is based on allegations of Service Provider's negligent performance or 
wrongdoing.  

 
2.11 Conflict of Interest.  Service Provider understands that its professional responsibilities are 

solely to the Town.  The Service Provider has and shall not obtain any holding or interest 
within the Town of Los Gatos.  Service Provider has no business holdings or agreements 
with any individual member of the Staff or management of the Town or its 
representatives nor shall it enter into any such holdings or agreements.  In addition, 
Service Provider warrants that it does not presently and shall not acquire any direct or 
indirect interest adverse to those of the Town in the subject of this Agreement, and it 
shall immediately disassociate itself from such an interest, should it discover it has done 
so and shall, at the Town's sole discretion, divest itself of such interest.  Service Provider 
shall not knowingly and shall take reasonable steps to ensure that it does not employ a 
person having such an interest in this performance of this Agreement.  If after 
employment of a person, Service Provider discovers it has employed a person with a 
direct or indirect interest that would conflict with its performance of this Agreement, 
Service Provider shall promptly notify Town of this employment relationship, and shall, at 
the Town's sole discretion, sever any such employment relationship. 

 
2.12 Equal Employment Opportunity.  Service Provider warrants that it is an equal opportunity 

employer and shall comply with applicable regulations governing equal employment 
opportunity.  Neither Service Provider nor its subcontractors do and neither shall 
discriminate against persons employed or seeking employment with them on the basis of 
age, sex, color, race, marital status, sexual orientation, ancestry, physical or mental 
disability, national origin, religion, or medical condition, unless based upon a bona fide 
occupational qualification pursuant to the California Fair Employment & Housing Act. 
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III. INSURANCE AND INDEMNIFICATION 
 
3.1 Minimum Scope of Insurance: 
 

i. Service Provider agrees to have and maintain, for the duration of the 
contract, General Liability insurance policies insuring him/her and his/her 
firm to an amount not less than:  one million dollars ($1,000,000) 
combined single limit per occurrence for bodily injury, personal injury and 
property damage. 

 
ii. Service Provider agrees to have and maintain for the duration of the 

contract, an Automobile Liability insurance policy ensuring him/her and 
his/her staff to an amount not less than one million dollars ($1,000,000) 
combined single limit per accident for bodily injury and property damage. 

 
iii. Service Provider shall provide to the Town all certificates of insurance, with 

original endorsements effecting coverage.  Service Provider agrees that all 
certificates and endorsements are to be received and approved by the 
Town before work commences. 

 
General Liability: 

 
i. The Town, its officers, officials, employees and volunteers are to be 

covered as insured as respects:  liability arising out of activities performed 
by or on behalf of the Service Provider; products and completed 
operations of Service Provider, premises owned or used by the Service 
Provider.  This requirement does not apply to the professional liability 
insurance required for professional errors and omissions. 

 
ii. The Service Provider's insurance coverage shall be primary insurance as 

respects the Town, its officers, officials, employees and volunteers.  Any 
insurance or self-insurances maintained by the Town, its officers, officials, 
employees or volunteers shall be excess of the Service Provider's insurance 
and shall not contribute with it. 

 
iii. Any failure to comply with reporting provisions of the policies shall not 

affect coverage provided to the Town, its officers, officials, employees or 
volunteers. 

 
iv. The Service Provider's insurance shall apply separately to each insured 

against whom a claim is made or suit is brought, except with respect to the 
limits of the insurer's liability. 
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3.2 All Coverages.  Each insurance policy required in this item shall be endorsed to state that 
coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits 
except after thirty (30) days' prior written notice by certified mail, return receipt 
requested, has been given to the Town.  Current certification of such insurance shall be 
kept on file at all times during the term of this agreement with the Town Clerk. 

 
3.3 Workers’ Compensation.  In addition to these policies, Service Provider shall have and 

maintain Workers' Compensation insurance as required by California law and shall 
provide evidence of such policy to the Town before beginning services under this 
Agreement. Further, Service Provider shall ensure that all subcontractors employed by 
Service Provider provide the required Workers' Compensation insurance for their 
respective employees. 

 
3.4 Indemnification.  The Service Provider shall save, keep, hold harmless and indemnify and 

defend the Town its officers, agent, employees and volunteers from all damages, 
liabilities, penalties, costs, or expenses in law or equity that may at any time arise or be 
set up because of damages to property or personal injury received by reason of, or in the 
course of performing work which may be occasioned by a willful or negligent act or 
omissions of the Service Provider, or any of the Service Provider's officers, employees, or 
agents or any sub-contractor.  

 
IV.  GENERAL TERMS 

 
4.1 Waiver.  No failure on the part of either party to exercise any right or remedy hereunder 

shall operate as a waiver of any other right or remedy that party may have hereunder, 
nor does waiver of a breach or default under this Agreement constitute a continuing 
waiver of a subsequent breach of the same or any other provision of this Agreement.  

 
4.2  Severability.  If any term of this Agreement is held invalid by a court of competent 

jurisdiction, the remainder of this Agreement shall remain in effect. 
 
4.3 Warranty.  Service Provider shall remedy any defects due to faulty materials and/or 

workmanship and pay for any damages to other work and/or existing facilities resulting 
therefrom which shall appear within a period of one year from the date of recording of 
final acceptance. 

 
4.4 Governing Law.  This Agreement, regardless of where executed, shall be governed by and 

construed to the laws of the State of California. Venue for any action regarding this 
Agreement shall be in the Superior Court of the County of Santa Clara.  

 
4.5 Termination of Agreement.  The Town and the Service Provider shall have the right to 

terminate this agreement with or without cause by giving not less than fifteen days (15) 
written notice of termination.  In the event of termination, the Service Provider shall 
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deliver to the Town all plans, files, documents, reports, performed to date by the Service 
Provider.  In the event of such termination, Town shall pay Service Provider an amount 
that bears the same ratio to the maximum contract price as the work delivered to the 
Town bears to completed services contemplated under this Agreement, unless such 
termination is made for cause, in which event, compensation, if any, shall be adjusted in 
light of the particular facts and circumstances involved in such termination. 

 
4.6 Amendment.  No modification, waiver, mutual termination, or amendment of this 

Agreement is effective unless made in writing and signed by the Town and the Service 
Provider. 

 
4.7 Disputes.  In any dispute over any aspect of this Agreement, the prevailing party shall 

be entitled to reasonable attorney's fees, including costs of appeal. 
 
4.8 Notices.  Any notice required to be given shall be deemed to be duly and properly given 

if mailed postage prepaid, and addressed to: 
 

Town of Los Gatos      Janitorial Force, Inc. 
Attn:  Town Clerk      P.O. Box 883954 
110 E. Main Street      San Francisco, CA 94188 
Los Gatos, CA 95030 

 
OR personally delivered to Service Provider to such address or such other address as 
Service Provider designates in writing to Town. 

 
4.9 Order of Precedence.  In the event of any conflict, contradiction, or ambiguity between 

the terms and conditions of this Agreement in respect of the Products or Services and 
any attachments to this Agreement, then the terms and conditions of this Agreement 
shall prevail over attachments or other writings. 

 
4.10    Entire Agreement.  This Agreement, including all Exhibits, constitutes the complete and 

exclusive statement of the Agreement between the Town and Service Provider. No 
terms, conditions, understandings or agreements purporting to modify or vary this 
Agreement, unless hereafter made in writing and signed by the party to be bound, shall 
be binding on either party. 
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IN WITNESS WHEREOF, the Town and Service Provider have executed this Agreement 

 
Town of Los Gatos by:  Service Provider by: 
 
 
 

  

Laurel Prevetti, Town Manager  Signature 
 
 
Recommended by: 

  

Print Name and Title 

 
 

  

Matt Morley 
Director of Parks and Public Works 

  

Approved as to Form: 
 
 

 Attest: 
 
 
____________________________________ 

Robert Schultz, Town Attorney  Shelley Neis, CMC, Town Clerk 
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SCOPE OF SERVICES 

Locations 

The Contractor shall for the term of the contract furnish all labor, equipment, materials and 

supplies (where indicated) necessary to provide Custodial Services at the following locations: 

Facility Name General Description Size Address 

Offices, Council Chambers, 

Civic Center Police, Restroom, HR Dept. 16426 110 East Main St 

Public Library, Offices, 

Los Gatos Library Restrooms 29000 100 Villa Ave 

Offices, Locker Room, Fueling 

Station, Restrooms, Portable 

Service Center Trailer 6600 41 Miles Ave 

Police Operations Offices, Locker Room, Holding 

Building Cells, Restrooms 12171 15900 Los Gatos Blvd 

Oak Meadow Park Restrooms 300 233 Blossom Hill Rd 

Blossom Hill Park Restrooms 286 16300 Blossom Hill Rd 

Balzer Field Restrooms 408 41 Miles Ave 

Be lgatos Park Restrooms 240 308 Belgatos Lane 

Creekside Sports Park Restrooms 300 930 University Ave 

Total Square Footage 65731 

Note: Square footages are provided for general guidance purposes only. Although the Town has 
used i�s best efforts to provide accurate square footage information, it makes no assurances that 
these square footages are correct. 

General Specifications 

The Service Provider shall establish effective communication channels to allow daily 

communication with assigned staff and weekly/monthly evaluations of services provided. In an 

effort to allow maximum effective communication between Town staff and the Service Provider, 

the Town requires that Service Provider's site supervisor and at least one of Service Provider's 

staff on duty at all times to speak, read, and write fluent English. Children, friends, family, or 

other persons not directly employed by Service Provider are strictly prohibited from Town's 

premises. Service provider staff assigned to this work will be subject to a Police background check 

which allows unescorted access to all Town facilities. Monthly meetings between the Town's 

Facilities and Environmental Programs Manager and Service Provider's project supervisor will be 

required. 

All work is to be performed on the days and between the hours specified for each building, except 

on holidays and closure days as shown on Attachment 1 (which shall be amended annually). Time 

allowances may be made for special monthly, bi-annual, or other periodic services. Service 

EXHIBIT A
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Provider must make arrangements with the Town's Facilities and Environmental Programs 

Manager to set any unusual schedules. 

Some Town facilities are equipped with intrusion/burglar alarms. Service Provider is responsible 

to adequately train employees in the proper disarming and arming of each alarm. The Town 

maintains the right to charge service provider $50 for each incident of false (burglar) alarm 

caused by Service Provider's employees. These charges, when applicable, will be documented 

and deducted from the monthly payment to said Service Provider. 

Service Provider will be provided with storage rooms where equipment and supplies may be 

stored in a safe and secure environment. Janitorial supply rooms are to be kept clean and orderly 

at all times. Tools and supplies are to be properly labeled and stored. 

The Service Provider is responsible for the removal and replacement of all furniture and 

equipment, as required, to perform vacuuming, shampooing, stripping, waxing, and buffing. 

The Service Provider and his staff shall follow all established safety procedures and shall take 

special care not to endanger the public in any way. Service Provider's equipment and supplies 

shall not be left in areas or in such a manner where they could pose a hazard to the public or 

Town employees. Doors to Service Provider's supply closets shall remain closed and locked when 

an employee is not immediately present. 

The Service Provider shall provide uniforms for their employees to wear while conducting 

business on Town property. The uniform shall clearly identify the Service Providers firm, and 

name of employee. The style and color of those uniforms will be mutually agreed upon by the 

parties. 

The Service Provider is responsible for the security of all doors and windows at the conclusion of 

work in each area. All doors shall remain closed and locked while Service Provider's staff is inside 

cleaning. Special care shall be taken to ensure that buildings and rooms are not left unlocked, 

open, or unattended at any time. All windows shall be shut securely, and all exterior doors shall 

be locked and closed securely. The Service Provider's staff shall double-check all doors behind 

them to ensure that they are secure (including doors that they did not enter or exit). Areas with 

alarms shall be armed immediately at the conclusion of the Service Provider's work. Interior 

doors that are found open or unlocked shall be left in the same position/condition in which they 

were found. Interior doors that are found locked shall be re-locked at the conclusion of the 

Service Provider's work. 

Emergency situations (water leaks, etc.) shall be reported immediately to the Town's Facilities 

and Environmental Programs Manager (24-hours/day). Service Provider shall make note of any 

damages or unusual conditions found in any room and leave a written note in the Facilities and 

Environmental Programs Manager mailbox in the Administrative Building at 41 Miles Avenue, or 

leave a voicemail message or email clearly describing the condition, damage, or problem. 
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Any damage to the facilities caused by the Service Provider or its employees shall be repaired by 

Service Provider, to the Facilities and Environmental Programs Manager's satisfaction, within five 

(5) working days. If repairs are not made, or are not made to the satisfaction of the Town, the

Service Provider may be back-charged at cost plus 15% for repairs provided by others. Proof of

expense shall be documented and provided to Service Provider.

During the term of the agreement, the Service Provider shall provide 24 hour, 7 days a week 

service and a force of qualified workers, sufficient to respond to calls at any time to promptly 

clean areas as requested over and above the standard work schedule. Service Provider shall 

respond within 2 hours should work be required outside of scheduled work hours. Call back time 

shall be paid based on actual time worked, with a 2-hour minimum paid for work of 2 hours or 

less. 

Supplies 

The custodial Service Provider shall supply all toiletries, hand soaps, hand towels, feminine 

hygiene products, toilet seat protectors, cleaning supplies, urinal blocks, garbage can liners and 

vehicle window towels used at the facilities at no additional cost to the Town beyond what is 

included in this proposal. Hand towels shall be continuous roll type made from recycled paper. 

Vehicle window towels shall be Z fold type. Toilet tissue shall be 2-ply made from 100% total 

recycled fiber, 95% or more post-consumer fiber. All paper products, and hand soaps shall 

conform to existing dispensers established in all Town locations. Hand soaps shall be non

allergenic. 

The Town's Facilities and Environmental Programs Manager shall approve all cleaning products, 

supplies and solutions in advance of their use. The Town promotes green cleaning practices and 

products; therefore, use of green products is required whenever possible. 

Personnel 

Contractor shall select individuals to perform janitorial services for Town facilities in conformance 

with acceptable janitorial practices and standards. Custodial staff working in Town facilities shall 

have relevant experience and shall not be permitted to work on Town premises unless they have 

passed a Town-approved background check as further described below. 

Contractor's employees assigned to work on Town premises shall be subject to complete criminal 

background checks through the Town of Los Gatos. Throughout the term of this agreement, the 

Town reserves the right to require the Contractor to update background checks for employees. 

There will be no exceptions and no substitutions of personnel to perform any services at any City 

facility without receiving clearance from the City after background clearance checks are 

completed. 

No alcohol or illicit drug use shall be permitted on Town property. Smoking is not allowed in 

Town buildings. 
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Contractor shall submit a current list of names and assignments of all employees who will 

perform work under this contract. Changes in the employees list shall be reported to the 

Facilities and Environmental Programs Manager no less than 24 hours before the change 

becomes effective. 

Contractor shall provide appropriate training prior to the beginning of service to ensure 

competence performance of work during scheduled hours. When submitting names of 

employees, Contractor shall provide documentation of the type and amount of training received 

by each employee. All employees must understand correct use of all materials, processes and 

equipment used to clean, including what to do if problems occur (i.e. proper use of MSDS Sheets). 

Employees and representatives of the Contractor must be able to communicate orally and in 

writing in English. 

Site Specific Specifications 

For each site, services shall be provided during the hours shown and, on the days, indicated. For 

non-routine services (quarterly, semi-annual, etc.,) the specific days and times for performance 

shall be coordinated with the Town's Facilities and Environmental Programs Manager a minimum 

of two weeks in advance of the planned service. 

Locations: 

Frequency: 

Hours: 

Exception: 

Civic Center, Service Center, & Police Operations Building 

Tuesday, Thursday,Sunday 

7:00 p.m. to 5:00 a.m. 

Cleaning in and around the Council Chambers shall not be permitted 

30 minutes prior to or 30 minutes following any scheduled meetings. Only 

servicing of the Human Resources Dept. offices, conference room, and 

bathroom located downstairs of the Civic Center. NUMU does their own 

custodial servicing upstairs and thus should not be included in this list. 

Office and General Assembly Areas 

Dust-mop or damp-mop all non-carpeted floors 

Vacuum carpeting 

Spot clean carpet 

Empty all garbage and recycling receptacles and deposit waste in appropriate containers or 

dumpsters 

Replace waste can liners 
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Straighten office furniture 

Clean all open tables, sinks and counters 

Spot clean walls, doors and interior glass 

Clean stairways 

Clean entry doors and glass 

Sweep exterior of entrance areas and ensure they are free of cobwebs, litter and other debris 

Clean and sweep entry/lobby areas 

Empty all outside waste containers, clean covers, and remove gum from ring covers 

Restrooms and Locker Rooms 

Empty wastebaskets and trash containers; replace plastic liners 

Clean all mirrors and surrounding chrome with disinfectant 

Wash out basins with cleanser, rinse and dry; damp dry basin traps 

Use-toilet bowl cleaner/disinfectant in all toilet bowls and urinals; damp dry all external 

surfaces; clean all chrome 

Clean all stainless-steel fixtures and chrome dispensers 

Replenish all paper supplies and soap dispensers 

Damp wipe partitions (inside and out), doors, walls and tile 

Sweep, and then mop floors with disinfectant 

Dust window sills 

Thoroughly clean and disinfect shower facilities, fixtures, and floors in locker room 

Dust tops of storage lockers 

Portable Trailer (41 Miles Avenue) 

Vacuum carpeting 

Spot clean carpet 
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Empty all garbage and recycling receptacles and deposit waste in appropriate containers or 

dumpsters 

Replace waste can liners 

Straighten office furniture 

Clean all open tables, office space 

Spot clean walls, doors and interior glass 

Clean entry door 

Sweep exterior of entrance areas and ensure they are free of cobwebs, litter and other debris 

Human Resources (HR) Dept. (Offices, Con[efence Room, and Restroom) (110 E. Main St.) 

Empty wastebaskets and trash containers; replace plastic liners 

Clean all mirrors and surrounding chrome with disinfectant 

Wash out basins with cleanser, rinse and dry; damp dry basin traps 

Use toilet bowl cleaner/disinfectant in all toilet bowls and urinals; damp dry all external 

surfaces; clean all chrome 

Clean all stainless-steel fixtures and chrome dispensers 

Replenish all paper supplies and soap dispensers 

Damp wipe partitions (inside and out), doors, walls and tile 

Sweep, and then mop floors with disinfectant 

Dust window sills 

Thoroughly clean and disinfect shower facilities, fixtures, and floors in locker room 

Dust tops of storage lockers 

Vacuum carpeting 

Spot clean carpet 

Empty all garbage and recycling receptacles and deposit waste in appropriate containers or 

dumpsters 
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Replace waste can liners 

Straighten office furniture 

Clean all open tables, office space 

Spot clean walls, doors and interior glass 

Locations: 

Frequency: 

Hours: 

Civic Center, Service Center, & Police Operations Building 

Monday, Wednesday, Friday 

7:00 p.m. to 5:00 a.m.

Check and restock all restroom supplies and dispensers, pick up any litter or debris, and spot 

clean as needed 

Empty waste receptacles in restrooms, break rooms, and large containers in central areas 

Re-stock vehicle fuel island window wash solution and paper towels (Service Center) 

Locations: Civic Center, Service Center, & Police Operations Building Frequency: 

Weekly 

Hours: 7:00 p.m. to 5:00 a.m.

Buff all hard surface floors 

Clean and polish all desks, tables, and counters when surfaces are reasonably free from papers 

Clean file cabinets by damp wiping 

Dust and wipe railings, banisters, and window sills 

Dust/wash interior walls 

Dust office furnishings, chairs, counters, cabinets and other decor 

Sweep outside patio area between Manager's and Town Attorney's office (Civic Center) 

Wipe down patio furniture (Service Center) 

Vacuum all internal/external door mats (Service Center) 
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Locations: 

Frequency: 

Hours: 

Civic Center, Service Center, & Police Operations Building 

Monthly 

7:00 p.m. to 5:00 a.m. 

High-dusting and vacuuming to remove dust, dirt, and cob webs from vents, corners, and ledges 

Disinfect and clean phones 

Clean all vents, grills, and registers 

Clean ceiling fan blades and motor assemblies 

Clean baseboards and door kick-plates 

Clean all outside lights, remove cob webs from lens covers, and lamp housings 

Vacuum upholstered chair surfaces 

Scrub and mop concrete stairs (Civic Center) 

Polish wood floors (Service Center White House) 

Sweep vehicle fuel island (Service Center) 

Clean gas, diesel and compressed natural gas fuel dispensers (Service Center) 

Locations: 

Frequency: 

Hours: 

Exception: 

Civic Center, Service Center, & Police Operations Building 

Quarterly (4 times per year) 

7:00 p.m. to 5:00 a.m. 

Window cleaning shall be during the day. The time and dates shall be 

submitted to the Town for approval a minimum of 2 weeks prior to the 

proposed cleaning. 

Shampoo carpets 

Wash all building interior and exterior windows 

Clean all modular work stations. Fabric padded partitions shall be cleaned using vacuum 

powered equipment. No chemicals shall be used for the purpose of general cleaning. Stains shall 

be removed using only an approved dry-cleaning solution as specified by the manufacturer. All 

metal surfaces shall be wiped by hand to remove dust and smudges 
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Locations: Civic Center, Service Center, & Police Operations Building 

Frequency: Every 6 months (2 times per year) 

Hours: 7:00 p.m. to 5:00 a.m. 

Strip, seal, and wax all tiles floors 

Dust and clean all vertical and horizontal blinds, and vacuum any drapes 

Shampoo upholstered furniture 

Shampoo all carpeted areas 

Clean cob webs and dirt from all external building and fuel island lights 

Locations: Police Operations Building 

Frequency: Every 2 months (6 times per year) 

Hours: 7:00 p.m. to 5:00 a.m. 

Pressure wash Sally Port 

Locations: Library 

Frequency: Daily (7 days per week) 

Hours: 11:00 p.m. to 5:00 a.m. 

Offices and Public Areas 

Dust office furnishings, chairs, counters, cabinets, bookshelves, and other decor 

Dust mop or damp mop all non-carpeted floors 

Vacuum carpeting 

Spot clean carpets 

Empty all garbage and recycling receptacles and deposit waste in appropriate containers or 

dumpsters 

Replace waste can liners 

Straighten office furniture 
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Clean all open tables, sinks, and counters 

Spot clean all walls and doors and interior glass 

Clean stairways 

Clean entry doors and glass 

Sweep exterior of entrance areas and ensure they are free of cobwebs, litter and other debris 

Clean and sweep entry/lobby areas 

Empty all outside waste containers, clean covers, and remove gum from ring covers 

Restrooms 

Empty wastebaskets and trash containers; replace plastic liners 

Clean all mirrors and surrounding chrome with disinfectant 

Wash out basins with cleanser, rinse and dry; damp dry basin traps 

Use toilet bowl cleaner/disinfectant in all toilet bowls and urinals; damp dry all external 

surfaces; clean all chrome 

Clean all stainless-steel fixtures and chrome dispensers 

Replenish all paper supplies and soap dispensers 

Damp wipe partitions (inside and out), doors, walls and tile 

Sweep, and then mop floors with disinfectant 

Dust window sills 

Thoroughly clean and disinfect shower facilities, fixtures, and floors 
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Locations: 

Frequency: 

Hours: 

Library 

Weekdays (Monday through Friday) 

2 p.m. to 4 p.m. 

Two hours of supplemental porter service from 2pm to 4pm. Porter Service shall include 

cleaning and stocking of the restrooms, breaking down boxes for recycling, dusting, and 

emptying trash 

Locations: 

Frequency: 

Hours: 

Library. 

Weekly 

11:00 p.m. to 5:00 a.m. 

Buff all hard surface floors 

Clean and polish all desks, tables, counters when surfaces are reasonably free from papers 

Clean all file cabinets 

Vacuum upholstered chair surfaces 

Dust and wipe railings, banisters, and window sills 

Dust/wash interior walls 

Sandstone floor double pass machine scrub 

Shampoo carpets in Children's Area and spot shampoo/clean other areas as needed 

Locations: 

Frequency: 

Hours: 

Library 

Monthly 

11:00 p.m. to 5:00 a.m. 

High-dusting and vacuuming to remove dust, dirt, and cob webs from vents, wall corners, tops 

of shelves, accessible light fixtures, and ledges 

Disinfect and clean phones 

Clean all vents, grills, and registers 

Clean all baseboards and door kick plates 
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Locations: 

Frequency: 

Hours: 

Exception: 

Library 

Quarterly (4 times per year) 

11:00 p.m. to 5:00 a.m. 

Window cleaning shall be during the day. The time and dates shall be 

submitted to the Town for approval a minimum of 2 weeks prior to the 

proposed cleaning. 

Shampoo carpets and upholstered furniture including "nurdle nooks" 

Wash all building interior and exterior windows including metal shades on the exterior of the 

building, and glass overhand at the top of the building. Window cleaners are prohibited from 

standing or walking external metal louvers 

Dust all ceiling level window sills 

Clean all modular work stations. Fabric padded partitions shall be cleaned using vacuum 

powered equipment. No chemicals shall be used for the purpose of general cleaning. Stains shall 

be removed using only an approved dry-cleaning solution as specified by the manufacturer. All 

metal surfaces shall be wiped by hand to remove dust and smudges 

Locations: Library 

Frequency: Every six months (2 times per year) 

Hours: 11:00 p.m. to 5:00 a.m. 

Strip, seal, and wax all tile floors 

Locations: Park Restrooms 

Frequency: Daily (7 days per week) 

Hours: % hour after sunset to % hour before sunrise. 

Empty trash receptacles and replace liners 

Clean all mirrors and surrounding chrome with disinfectant 

Wash out basins with cleanser, rinse and dry; damp dry basin traps 
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Use toilet bowl cleaner/disinfectant in all toilet bowls and urinals; damp dry all external 

surfaces; clean all chrome. Top and bottom of toilet seats, base and behind fixtures shall be 

cleaned· 

Clean all stainless-steel fixtures and chrome dispensers 

Replenish all paper supplies and soap dispensers 

Damp wipe partitions (inside and out), doors, walls and tile 

Sweep, and then mop floors with disinfectant. Floors shall not have standing water and shall be 

squeegeed or swept after washing to remove standing water 

Scrub and clean the water closets, urinals, sinks, doors, partitions, walls, floors and dispensers 

Fixtures shall be maintained free of stains and graffiti 

All drains shall be kept clear 

Walls, mirrors and ceilings will be kept clean, free of cob webs, dirt, and "spit-balls" 

The Service Provider shall maintain a supply of paper products, trash liners, and soap at each 

restroom facility for Town staff to use in case supplemental restroom supply restocking is needed 

during the day. Service Provider should plan on restrooms in parks using one case of toilet paper 

per day total and should stock accordingly 
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HOLIDAY CLOSURE SCHEDULE 

Hoffday Observed Notes 

Independence Day Thursday, July 4, 2019 

Labor Day Monday, September 2, 2019 

Thanksgiving Day Thursday, November 28, 2019 

(Day after) Thanksgiving Friday, November 29, 2019 

Christmas Eve Tuesday, December 24, 2019 Afternoon 

Christmas Day Wednesday, December 25, 2019 

New Year's Eve Tuesday, December 31, 2019 Afternoon 

New Year's Day Wednesday, January 2, 2020 

Martin Luther King Jr. Day Monday, January 20, 2020 

President's Day Monday, February 17, 2020 

Memorial Day Monday, May 25, 2020 
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Custodial RFP Cost Summary 2019 

Bay Area Janitorial Force 

Basic Services Times 

Bid Per Annual 

Item Location Description Unit Price Vear Cost 

1 Civic Center Janitorial (except windows) $3,842 12 $46,104 

2 Service Center Janitorial (except windows) $1,462 12 $17,544 

3 Police Ops Janitorial (except windows) $2,075 12 $24,900 

4 Library Janitorial (except windows) $5,252 12 $63,024 

5 Park Restrooms Janitorial (except windows) $3,743 12 $44,916 

6 Civic Center Windows $300 4 $1,200 

7 Service Center Windows $200 4 $800 

8 Police Ops Windows $190 4 $760 

9 Library Windows $1,200 4 $4,800 

$204,048 

Additional Services T & M Per Hour 

10 Service during daytime hours ... $28 

11 Service during evening/weekend hours ... $32 

12 Service daytime less than 24 hr notice $38 

13 Service during evening/weekend hours less 24hr notice ... $42 
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Custodial RFP Cost Summary 2019 

Sunnyvale Building Maintenance Bay Area Janitorial Force 

Basic Services Times Times 

Bid Per Annual Per Annual 

Item Location Description Unit Price Year Cost Unit Price Year Cost 

1 Civic Center Janitorial (except windows) $2,812 12 $33,744 $3,842 12 $46,104 

2 Service Center Janitorial (except windows) $2,109 12 $25,308 $1,462 12 $17,544 

3 Police Ops Janitorial (except windows) $2,109 12 $25,308 $2,075 12 $24,900 

4 Library Janitorial (except windows) $5,623 12 $67,476 $5,252 12 $63,024 

5 Park Restrooms Janitorial (except windows) $5,623 12 $67,476 $3,743 12 $44,916 

6 Civic Center Windows $750 4 $3,000 $300 4 $1,200 

7 Service Center Windows $600 4 $2,400 $200 4 $800 

8 Police Ops Windows $600 4 $2,400 $190 4 $760 

9 Library Windows $2,800 4 $11,200 $1,200 4 $4,800 

$238,312 $204,048 

Additional Services T & M Per Hour Per Hour 

10 Service during daytime hours ... $59 $28 

11 Service during evening/weekend hours ... $98 $32 

12 Service daytime less than 24 hr notice $98 $38 

13 Service during evening/weekend hours less 24hr notice ... $98 $42 

ATTACHMENT 2
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PREPARED BY: MATT MORLEY 
 Parks and Public Works Director 
 
  
Reviewed by:  Town Manager 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 

TOWN OF LOS GATOS 

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 6  

DESK ITEM 

    

 

DATE:   JUNE 4, 2019 

TO:   MAYOR AND TOWN COUNCIL  

FROM:  LAUREL PREVETTI, TOWN MANAGER 

SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE A FIVE-YEAR AGREEMENT 
FOR SERVICES WITH BAY AREA JANITORIAL FORCE INC., FOR CUSTODIAL 
SERVICES IN TOWN FACILITIES IN AN AMOUNT NOT TO EXCEED $204,048 
ANNUALLY, PLUS A TEN PERCENT CONTINGENCY FOR SPECIAL OR 
UNFORESEEN CLEANINGS FOR A TOTAL ANNUAL AMOUNT OF $224,453, 
AND A TOTAL AGREEMENT AMOUNT NOT TO EXCEED $1,122,265 

 
 

REMARKS: 
 
The recommended custodial contractor has given last minute notice that they are unable to 
deliver on their proposal due to a lack of staffing resources.   
 
As a result of this notice, staff recommends withdrawing this agenda item from consideration.   
At the next Town Council meeting, staff will recommend an alternative such as award to the 
second low proposer or a contract extension with the current custodial contractor to allow for 
the time necessary to issue a new request for proposals. 
 
 
 
 
Attachments previously received with the Staff Report: 
1. Draft Agreement for Services 
2. Custodial Services Quote Summary 
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PREPARED BY: Jim Harbin 
 Facilities and Environmental Services Manager 
  
   
 

Reviewed by:  Town Manager, Assistant Town Manager, Town Attorney, Finance Director, and Parks and  
                          Public Works Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● 406-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 7 

 
   

 

DATE:   MAY 24, 2019 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  AUTHORIZE THE TOWN MANAGER TO EXECUTE A FIVE-YEAR AGREEMENT 
FOR SERVICES WITH PACIFIC DISPLAY INCORPORATED TO PROVIDE 
ORNAMENTAL TREE AND BRIDGE LIGHTING SERVICES AND REPAIRS IN AN 
AMOUNT NOT TO EXCEED $46,521 ANNUALLY FOR A TOTAL AGREEMENT 
AMOUNT NOT TO EXCEED $232,605 

 
RECOMMENDATION:  
 
Authorize the Town Manager to execute a five-year Agreement for Services (Attachment 1) 
with Pacific Display Incorporated to provide ornamental tree and bridge lighting services and 
repairs in an amount not to exceed $46,521 annually for a total agreement amount not to 
exceed $232,605. 
 
BACKGROUND:  

Ornamental lights add to the charm of the Downtown and have become an established part of 
the streetscape.  Lighting decorates the bridge and trees along Main Street and Santa Cruz 
Avenue, including the holiday tree at Town Plaza.  The Town of Los Gatos utilizes contractual 
lighting services to ensure downtown lights remain lit and safe.   
 
DISCUSSION:  
 
In order to ensure that the ornamental lights remain functional and attractive, the Parks and 
Public Works Department contracts with a maintenance company to service the lights.  The 
lights require weekly services and repairs as they age and as they are subjected to moisture and 
vandalism.  This is a manual and labor-intensive process that requires inspection of the lights 
and replacement of failed lights, including re-wrapping the lights around the trees. 
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PAGE 2 OF 2 
SUBJECT:  AUTHORIZE THE TOWN MANAGER TO EXECUTE A FIVE-YEAR AGREEMENT 

FOR SERVICES WITH PACIFIC DISPLAY, INCORPORATED TO PROVIDE 
ORNAMENTAL TREE AND BRIDGE LIGHTING SERVICES AND REPAIRS IN AN 
AMOUNT NOT TO EXCEED $46,521 ANNUALLY FOR A TOTAL AGREEMENT 
AMOUNT NOT TO EXCEED $232,605 

DATE:  MAY 24, 2019 

 
S:\COUNCIL REPORTS\2019\06-04-19\Pacific Display Agreement\Staff Report.docx                               5/30/2019 5:18 PM 

 
DISCUSSION (continued): 
 
Ornamental lighting services for exterior streetscapes is a specialized service and vendors who 
provide the service are difficult to find in each region.  Staff reached out to other potential 
vendors, with no success.  The current contractor, Pacific Display, provided good service and 
staff recommends continuing with this service provider.  Over the last several years, the Town 
has spent between $30,000 and $37,000 on tree light maintenance.  The increase in this 
agreement is due to the highly competitive labor market in the bay area.    
 
CONCLUSION: 

Staff recommends that the Town Council authorize the Town Manager to execute a five-year 
Agreement for Services with Pacific Display Incorporated, to provide ornamental tree and 
bridge lighting services and repairs in an amount not to exceed $46,521 annually for a total 
agreement amount not to exceed $232,605.   
 
FISCAL IMPACT:  

Funding of $40,000 is included in the proposed FY 2019/20 Parks and Public Works Operating 
Budget and sufficient funds are appropriated in the operating budget to allow for proceeding 
with this agreement.  Since the contract is managed on a time and materials basis the total 
costs are dependent on the amount of damage that occurs over the course of the year.  Staff 
will monitor service needs and request additional funds at the FY 2019/20 Mid-Year Budget 
process should they be needed. 
 

ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 

 

Attachment: 
1. Draft Agreement for Services 
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AGREEMENT FOR SERVICES – PACIFIC DISPLAY 2019-2024 

AGREEMENT FOR SERVICES 
 
THIS AGREEMENT is dated for identification this 4th day of June 2019 and is made by and between 
TOWN OF LOS GATOS, a California municipal corporation, (“Town”) and PACIFIC DISPLAY 
INCORPORATED, (“Service Provider”), whose address is 18270 Enderson Court, Morgan Hill, CA 
95037.  This Agreement is made with reference to the following facts.     
           

I. RECITALS 
 
1.1 The Town desires to engage Service Provider to provide Maintenance of Tree and Bridge 

Lighting for the Town. 
 
1.2 Service Provider represents and affirms that it is willing to perform the desired work 

pursuant to this Agreement. 
 
1.3 Service Provider warrants it possesses the distinct professional skills, qualifications, 

experience, and resources necessary to timely perform the services described in this 
Agreement.  Service Provider acknowledges Town has relied upon these warranties to 
retain Service Provider. 

 
II. AGREEMENTS 

 
2.1 Scope of Services.  Service Provider shall provide services as described in that certain 

Proposal sent to the Town on April 22, 2019, which is hereby incorporated by reference 
and attached as Exhibit A.   

 
2.2 Term and Time of Performance.  The effective date of this Agreement shall begin on July 

1, 2019 and will continue through June 30, 2024, subject to appropriation of funds, 
notwithstanding any other provision in this agreement. 

 
2.3 Compliance with Laws.  The Service Provider shall comply with all applicable laws, codes, 

ordinances, and regulations of governing federal, state and local laws.  Service Provider 
represents and warrants to Town that it has all licenses, permits, qualifications and 
approvals of whatsoever nature which are legally required for Service Provider to practice 
its profession.  Service Provider shall maintain a Town of Los Gatos business license 
pursuant to Chapter 14 of the Code of the Town of Los Gatos. 

 
2.4 Sole Responsibility.  Service Provider shall be responsible for employing or engaging all 

persons necessary to perform the services under this Agreement. 
 
2.5 Information/Report Handling.  All documents furnished to Service Provider by the Town 

and all reports and supportive data prepared by the Service Provider under this 
Agreement are the Town’s property and shall be delivered to the Town upon the 
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completion of Service Provider's services or at the Town's written request.  All reports, 
information, data, and exhibits prepared or assembled by Service Provider in connection 
with the performance of its services pursuant to this Agreement are confidential until 
released by the Town to the public, and the Service Provider shall not make any of the 
these documents or information available to any individual or organization not employed 
by the Service Provider or the Town without the written consent of the Town before such 
release.  The Town acknowledges that the reports to be prepared by the Service Provider 
pursuant to this Agreement are for the purpose of evaluating a defined project, and 
Town's use of the information contained in the reports prepared by the Service Provider 
in connection with other projects shall be solely at Town's risk, unless Service Provider 
expressly consents to such use in writing.  Town further agrees that it will not appropriate 
any methodology or technique of Service Provider which is and has been confirmed in 
writing by Service Provider to be a trade secret of Service Provider.  

 
2.6 Compensation.  Compensation for the supplies and materials delivered and for supplier's 

professional services shall not exceed $46,520.20 annually, inclusive of all costs.  For a 
total amount of $232,601 over the term of the agreement.  Payment shall be based upon 
Town approval of each task. 

 
2.7 Billing.  Billing shall be by invoice within thirty (30) days of the rendering of the services 

and shall be accompanied by a detailed explanation of the work performed by whom at 
what rate and on what date.  Also, plans, specifications, documents or other pertinent 
materials shall be submitted for Town review, even if only in partial or draft form.  

      
Payment shall be net thirty (30) days.  All invoices and statements to the Town shall be 
addressed as follows:   
 
Invoices:      
Town of Los Gatos 
Attn:  Accounts Payable 
P.O. Box 655 
Los Gatos, CA  95031-0655 
 

2.8 Availability of Records.  Service Provider shall maintain the records supporting this billing 
for not less than three years following completion of the work under this Agreement.  
Service Provider shall make these records available to authorized personnel of the Town 
at the Service Provider's offices during business hours upon written request of the Town. 

 
2.9 Assignability and Subcontracting.  The services to be performed under this Agreement are 

unique and personal to the Service Provider.  No portion of these services shall be 
assigned or subcontracted without the written consent of the Town. 
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2.10 Independent Contractor.  It is understood that the Service Provider, in the performance 
of the work and services agreed to be performed, shall act as and be an independent 
contractor and not an agent or employee of the Town.  As an independent contractor 
he/she shall not obtain any rights to retirement benefits or other benefits which accrue 
to Town employee(s).  With prior written consent, the Service Provider may perform 
some obligations under this Agreement by subcontracting, but may not delegate ultimate 
responsibility for performance or assign or transfer interests under this Agreement. 
Service Provider agrees to testify in any litigation brought regarding the subject of the 
work to be performed under this Agreement.  Service Provider shall be compensated for 
its costs and expenses in preparing for, traveling to, and testifying in such matters at its 
then current hourly rates of compensation, unless such litigation is brought by Service 
Provider or is based on allegations of Service Provider's negligent performance or 
wrongdoing.  

 
2.11 Conflict of Interest.  Service Provider understands that its professional responsibilities are 

solely to the Town.  The Service Provider has and shall not obtain any holding or interest 
within the Town of Los Gatos.  Service Provider has no business holdings or agreements 
with any individual member of the Staff or management of the Town or its 
representatives nor shall it enter into any such holdings or agreements.  In addition, 
Service Provider warrants that it does not presently and shall not acquire any direct or 
indirect interest adverse to those of the Town in the subject of this Agreement, and it 
shall immediately disassociate itself from such an interest, should it discover it has done 
so and shall, at the Town's sole discretion, divest itself of such interest.  Service Provider 
shall not knowingly and shall take reasonable steps to ensure that it does not employ a 
person having such an interest in this performance of this Agreement.  If after 
employment of a person, Service Provider discovers it has employed a person with a 
direct or indirect interest that would conflict with its performance of this Agreement, 
Service Provider shall promptly notify Town of this employment relationship, and shall, at 
the Town's sole discretion, sever any such employment relationship. 

 
2.12 Equal Employment Opportunity.  Service Provider warrants that it is an equal opportunity 

employer and shall comply with applicable regulations governing equal employment 
opportunity.  Neither Service Provider nor its subcontractors do and neither shall 
discriminate against persons employed or seeking employment with them on the basis of 
age, sex, color, race, marital status, sexual orientation, ancestry, physical or mental 
disability, national origin, religion, or medical condition, unless based upon a bona fide 
occupational qualification pursuant to the California Fair Employment & Housing Act. 

 
 

III. INSURANCE AND INDEMNIFICATION 
 
3.1 Minimum Scope of Insurance: 
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i. Service Provider agrees to have and maintain, for the duration of the 
contract, General Liability insurance policies insuring him/her and his/her 
firm to an amount not less than:  one million dollars ($1,000,000) 
combined single limit per occurrence for bodily injury, personal injury and 
property damage. 

 
ii. Service Provider agrees to have and maintain for the duration of the 

contract, an Automobile Liability insurance policy ensuring him/her and 
his/her staff to an amount not less than one million dollars ($1,000,000) 
combined single limit per accident for bodily injury and property damage. 

 
iii. Service Provider shall provide to the Town all certificates of insurance, with 

original endorsements effecting coverage.  Service Provider agrees that all 
certificates and endorsements are to be received and approved by the 
Town before work commences. 

 
General Liability: 

 
i. The Town, its officers, officials, employees and volunteers are to be 

covered as insured as respects:  liability arising out of activities performed 
by or on behalf of the Service Provider; products and completed 
operations of Service Provider, premises owned or used by the Service 
Provider.  This requirement does not apply to the professional liability 
insurance required for professional errors and omissions. 

 
ii. The Service Provider's insurance coverage shall be primary insurance as 

respects the Town, its officers, officials, employees and volunteers.  Any 
insurance or self-insurances maintained by the Town, its officers, officials, 
employees or volunteers shall be excess of the Service Provider's insurance 
and shall not contribute with it. 

 
iii. Any failure to comply with reporting provisions of the policies shall not 

affect coverage provided to the Town, its officers, officials, employees or 
volunteers. 

 
iv. The Service Provider's insurance shall apply separately to each insured 

against whom a claim is made or suit is brought, except with respect to the 
limits of the insurer's liability. 

 
3.2 All Coverages.  Each insurance policy required in this item shall be endorsed to state that 

coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits 
except after thirty (30) days' prior written notice by certified mail, return receipt 
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requested, has been given to the Town.  Current certification of such insurance shall be 
kept on file at all times during the term of this agreement with the Town Clerk. 

 
3.3 Workers’ Compensation.  In addition to these policies, Service Provider shall have and 

maintain Workers' Compensation insurance as required by California law and shall 
provide evidence of such policy to the Town before beginning services under this 
Agreement. Further, Service Provider shall ensure that all subcontractors employed by 
Service Provider provide the required Workers' Compensation insurance for their 
respective employees. 

 
3.4 Indemnification.  The Service Provider shall save, keep, hold harmless and indemnify and 

defend the Town its officers, agent, employees and volunteers from all damages, 
liabilities, penalties, costs, or expenses in law or equity that may at any time arise or be 
set up because of damages to property or personal injury received by reason of, or in the 
course of performing work which may be occasioned by a willful or negligent act or 
omissions of the Service Provider, or any of the Service Provider's officers, employees, or 
agents or any sub-contractor.  

 
IV.  GENERAL TERMS 

 
4.1 Waiver.  No failure on the part of either party to exercise any right or remedy hereunder 

shall operate as a waiver of any other right or remedy that party may have hereunder, 
nor does waiver of a breach or default under this Agreement constitute a continuing 
waiver of a subsequent breach of the same or any other provision of this Agreement.  

 
4.2  Severability.  If any term of this Agreement is held invalid by a court of competent 

jurisdiction, the remainder of this Agreement shall remain in effect. 
 
4.3 Warranty.  Service Provider shall remedy any defects due to faulty materials and/or 

workmanship and pay for any damages to other work and/or existing facilities resulting 
therefrom which shall appear within a period of one year from the date of recording of 
final acceptance. 

 
4.4 Governing Law.  This Agreement, regardless of where executed, shall be governed by and 

construed to the laws of the State of California. Venue for any action regarding this 
Agreement shall be in the Superior Court of the County of Santa Clara.  

 
4.5 Termination of Agreement.  The Town and the Service Provider shall have the right to 

terminate this agreement with or without cause by giving not less than fifteen days (15) 
written notice of termination.  In the event of termination, the Service Provider shall 
deliver to the Town all plans, files, documents, reports, performed to date by the Service 
Provider.  In the event of such termination, Town shall pay Service Provider an amount 
that bears the same ratio to the maximum contract price as the work delivered to the 
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Town bears to completed services contemplated under this Agreement, unless such 
termination is made for cause, in which event, compensation, if any, shall be adjusted in 
light of the particular facts and circumstances involved in such termination. 

 
4.6 Amendment.  No modification, waiver, mutual termination, or amendment of this 

Agreement is effective unless made in writing and signed by the Town and the Service 
Provider. 

 
4.7 Disputes.  In any dispute over any aspect of this Agreement, the prevailing party shall 

be entitled to reasonable attorney's fees, including costs of appeal. 
 
4.8 Notices.  Any notice required to be given shall be deemed to be duly and properly given 

if mailed postage prepaid, and addressed to: 
 

Town of Los Gatos      Pacific Display, Inc. 
Attn:  Town Clerk      18270 Enderson Court 
110 E. Main Street      Morgan Hill, CA 95037 
Los Gatos, CA 95030 

 
OR personally delivered to Service Provider to such address or such other address as 
Service Provider designates in writing to Town. 

 
4.9 Order of Precedence.  In the event of any conflict, contradiction, or ambiguity between 

the terms and conditions of this Agreement in respect of the Products or Services and 
any attachments to this Agreement, then the terms and conditions of this Agreement 
shall prevail over attachments or other writings. 

 
4.10    Entire Agreement.  This Agreement, including all Exhibits, constitutes the complete and 

exclusive statement of the Agreement between the Town and Service Provider. No 
terms, conditions, understandings or agreements purporting to modify or vary this 
Agreement, unless hereafter made in writing and signed by the party to be bound, shall 
be binding on either party. 
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IN WITNESS WHEREOF, the Town and Service Provider have executed this Agreement 

 
Town of Los Gatos by:  Service Provider by: 
 
 
 

  

Laurel Prevetti, Town Manager   
 
 
Recommended by: 

  

Title 

 
 

  

Matt Morley, Director of Parks and Public 
Works 

  

Approved as to Form: 
 
 

 Attest: 
 
 
____________________________________ 

Robert Schultz, Town Attorney  Shelley Neis, CMC, Town Clerk 
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CONTRACT

Date

4/22/2019

Contract #

00451

Town of Los Gatos
Parks and Public Works Dept.
c/o Jim Harbin
41 Miles Avenue
Los Gatos, Ca. 95030

PACIFIC DISPLAY, INC.
18270 Enderson Court
Morgan Hill, CA 95037

Total

Subtotal

Sales Tax  (9.0%)
___________________________________

AUTHORIZED SIGNATURE          DATE

Description Qty Rate Total
Total Annual Cost For Maintenance of Tree and Bridge
Lighting Based on Scheduled Maintenance on a Weekly
Basis. There Are 169 Trees Averaging 5 Light Strings
Each.

Labor For Inspecting All Trees For Girdling, Light String
Damage or Outage, GFI Tripping and Performing
Necessary Rewrapping and Replacement of Light Strings
Each Visit.  Inspect Light Strings on Main Street Bridge
Each visit.

52 480.00 24,960.00

LED 70LT Polka Dot, 4" spacing, 23.7', green cord, UL,
warm white bulbs

920 21.50 19,780.00T

$46,520.20

$44,740.00

$1,780.20

EXHIBIT A
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PREPARED BY: LYNNE LAMPROS 
 Deputy Town Attorney 
  
   
 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● 406-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 8 

 
   

 

DATE:   MAY 30, 2019 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: INTRODUCTION OF AN ORDINANCE OF THE TOWN OF LOS GATOS 
AMENDING CHAPTER 15 OF THE LOS GATOS TOWN CODE ENTITLED 
MOTOR VEHICLES AND TRAFFIC  

 

RECOMMENDATION:  

Accept public comment and then move for the introduction and first reading of an Ordinance, 
by title only, amending Chapter 15 of the Los Gatos Town Code Entitled Motor Vehicles and 
Traffic. 
  
BACKGROUND: 

The Town Attorney’s Office has been reviewing and conducting a comprehensive review of the 
Town’s Municipal Code provisions.  Chapter 15 entitled Motor Vehicles has not been revised in 
many years and revisions are necessary to eliminate outdated language, correct code 
references, and updates to reflect changes in law.   
 
DISCUSSION: 
 
Article 11, Section 7 of the California Constitution states that "[a] county or city may make and 
enforce within its limits all local, police, sanitary, and other ordinances and regulations not in 
conflict with general laws.  The delegated authority of local governments to regulate traffic 
within their jurisdictions appears in chapter 1, article 3 of the Vehicle Code, sections 21100-
21116.  This is commonly known as the “police power,” and is the source of counties’ and cities’ 
regulatory authority to protect public health, safety and welfare. 
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DISCUSSION (continued): 
 
The Town’s Motor Vehicles and Traffic Ordinance was adopted in 1968.  It contains the law on 
the Town’s management of vehicle and traffic operations ranging from Parks and Public Works 
installation of traffic signs and signals, setting of speed limits, direction of traffic by both Police 
and Parks and Public Works departments, police administration and enforcement of traffic 
laws, implementation of tow authority, traffic impact fees and mitigation of road impact.   
 
The attached amendments to Town Code will update the Motor Vehicles and Traffic Ordinance 
pertaining to outdated sections, both in law and by Town practice.  Further new sections have 
been added to consider innovations such as electric vehicles and enhanced ability to enforce 
nuisance vehicles and reduce impact to property values and quality of life.  
 
COORDINATION: 

This report was coordinated through the Town Attorney’s Office.  
 
FISCAL IMPACT: 

The fiscal impact of this provision may result in additional revenue from administrative 
penalties and fines as well as saving some staff time in achieving compliance.  There is no direct 
fiscal impact by this action. 
 

ENVIRONMENTAL ASSESSMENT: 

This is not a project defined under CEQA, and no further action is required. 

 
Attachments: 
1. Red-lined Ordinance 
2. Draft Ordinance 
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ORDINANCE NO. _______ 
 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
AMENDING CHAPTER 15 OF THE LOS GATOS TOWN CODE  

ENTITLED MOTOR VEHICLES AND TRAFFIC   
 
 

WHEREAS, Chapter 15 of the Town Code entitled Motor Vehicles and Traffic provides 
for the regulation and control of motor vehicle and traffic issues in the incorporated areas of 
the Town; and 
 

WHEREAS, the Town has determined that certain sections of the Code are legally 
obsolete and not up to date with recent changes in the law; and 
 

WHEREAS, the Town has determined the Code contains certain references to practices 
that do not reflect current Town practices; and  
 

WHEREAS, Town staff have performed a comprehensive review of the Code to assist the 
Town Council in identifying the aforementioned issues; and 
 

WHEREAS, the Town believes that an update of the Los Gatos Town Code will enable 
the Town to better enforce laws, rules, and regulations that are designed to protect the health, 
safety, and welfare of Town residents, businesses, and visitors. 
 

NOW, THEREFORE, the Town Council of the Town of Los Gatos does ordain as follows: 
 
SECTION 1. LOS GATOS TOWN CODE AMENDMENTS. Chapter 15 of the Los Gatos Town Code is 
hereby amended as follows:  
 
ARTICLE I. - IN GENERAL 
 
Sec. 15.10.010. - Definitions.  
 
For the purpose of this chapter, the following words and phrases shall have the meanings 
respectively ascribed to them by this section:  
 
General. Whenever any words or phrases used in this chapter are not defined herein, but are 
defined in the Vehicle Code of the State, such definitions are incorporated herein and shall be 
deemed to apply to such words and phrases used herein as though set forth herein in full.  
 
Curb. The lateral physical boundary of the roadway of a street, whether marked by curbing 
construction or not so marked.  
 

ATTACHMENT 1 
108



2 of 49  
 Ordinance   Council Meeting Date 

Driveway. That portion of a street between a curbline and adjacent property line designed to 
give vehicular access to the adjacent property and so constructed as to support the weight of 
any motor vehicle.  
 
Holiday.  
(1)  Every Sunday  
 
(2)  New Year's Day (January first)  
 
(3)  Martin Luther King Day (third Monday of January)  
 
(4)  Lincoln's Birthday (February twelfth)  
 
(5)  Washington's Birthday (third Monday in February)  
 
(6)  Memorial Day (last Monday of May)  
 
(7)  Independence Day (July fourth)  
 
(8)  Labor Day (first Monday of September)  
 
(9)  Admission Day (September ninth)  
 
(10)  Columbus Day (second Monday of October)  
 
(11)  Veterans Day (November eleventh)  
 
(12)  Thanksgiving Day (fourth Thursday of November)  
 
(13)  Christmas Day (December twenty-fifth)  
 
(14)  Every day appointed by the President or Governor for a public fast, thanksgiving or 
holiday, which is also designated as a Town holiday by the Mayor through written directive.  
Intersection. That area of the roadway embraced within the prolongation of the property lines 
of two (2) or more streets which join at any angle, whether or not one (1) such street crosses 
the other. 
 
Intersection. That area of the roadway embraced within the prolongation of the property lines 
of two (2) or more streets which join at any angle, whether or not one (1) such street crosses 
the other. 
 
Leave standing. To stop a vehicle for any purpose unless required by traffic conditions, whether 
or not the engine is running and whether or not there is in the vehicle a person capable of 
operating the same.  
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Limited access highway. Every highway, street, or roadway in respect to which owners or 
occupants of abutting property or lands and other persons have no legal right of access to or 
from the same, except at such points only and in such manner as may be determined by the 
public authority having jurisdiction over such highway, street or roadway.  
 
Loading zone. The space adjacent to a curb reserved for exclusive use of the vehicles during the 
loading or unloading of passengers or materials.  
 
Operator. Any person who is in actual physical control of a vehicle.  
 
Parkway. That portion of a street other than a roadway or a sidewalk.  
 
Passenger loading zone. The space adjacent to a curb reserved for the exclusive use of vehicles 
during the loading or unloading of passengers.  
 
Police Officer. Every sworn officer of the Police Department of the Town.  
 
Resolution. Resolution of the Town Council.  
 
Stop. When required, complete cessation of movement.  
 
Town Engineer. Town Engineer, Traffic Engineer, Designee – terms used interchangeably. 
Appointed by the Town Manager. The positions of Town Engineer and Town Traffic Engineer 
are designees of the Public Works Director.  The Public Works Director may delegate the 
engineering and traffic-engineering duties to any qualified person or persons within the public 
works department.  The Town Traffic Engineer is vested with the duties and powers of this 
chapter regarding placing or maintaining official traffic control devices, signals, conducting 
engineering and traffic investigations of traffic conditions, cooperating with other Town officials 
in the development of ways and means to improve traffic conditions, and to carry out the 
additional powers and duties imposed by the provisions of this chapter and other ordinances of 
the Town.   
 
Traffic. Pedestrians, ridden or herded animals, vehicles, bicycles and other conveyances, either 
singly or together, while using any street for purposes of travel.  
 
Sec. 15.10.015. - Filing accident reports. 
 
The Chief of Police shall maintain a suitable system of filing traffic accident reports. 
 
Sec. 15.10.020. - Erection of and obedience to barriers; signs; etc.  
 
No person, public utility or any department of this Town shall erect or place any barrier or sign 
on any street unless of a type first approved by the Chief of Police Town Traffic Engineer. It shall 
be unlawful for any person to disobey the instructions of any barrier or sign placed in any street 
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by any public utility or by any department of this Town; provided, that the type of barrier or 
sign so erected has been first approved by the Chief of Police Town Traffic Engineer.  
 
Sec. 15.10.025. - Use of skateboard, in-line skates, or roller skates; prohibited areas.  
 
No person shall ride or propel a skateboard, in-line skates, or roller skates in the following 
areas:  
 
(a)  Any publicly owned off-street parking lot.  
(b)  On any publicly owned tennis court.  
(c)  On any construction site located on public property.  
(d)  The Civic Center of the Town of Los Gatos at 110 East Main Street which includes, but is 
not limited to, the fountain area, courtyard, parking lot, stairs, walls, and all walkways, 
sidewalks, and curbs within the Civic Center area or bounded by it. The Civic Center also 
includes the Town Library, Neighborhood Center and the parking lots adjacent to these 
buildings.  
(e)  During darkness as defined by California Vehicle Code Section 280, in any publicly owned 
area not otherwise prohibited by this article, unless wearing a reflective device or devices or 
reflective clothing is worn on the person of the rider in a manner that is visible from all 
directions during the hours of darkness.  
(f)  On privately owned property, including a parking lot, if (1) the owner of the property has 
first placed signs in plain view at each vehicular entrance and/or exit to the lot, and (2) the signs 
are not less than seventeen (17) by twenty-two (22) inches in size with lettering not less than 
one (1) inch in height, and (3) the signs state: "Unlawful to ride or propel skateboards, in-line 
skates, or roller skates on this property. Los Gatos Town Code Section 15.10.025(f)."  
 
Sec. 15.10.026. - Regulations for operation of skateboard, in-line skates, or roller skates; 
sidewalks, highways or roadways.  
 
No person shall violate any provision in this section. A person riding or propelling a skateboard, 
in-line skates, or roller skates on sidewalks, highways or roadways:  
(a)  Shall proceed upon highways or roadways on the far right-hand side of a highway or 
roadway;  
(b)  Shall not impede or interfere with the flow of vehicular traffic;  
(c)  Shall yield to all pedestrians on highways, sidewalks or roadways, including at or in 
marked and unmarked crosswalks;  
(d)  Shall yield to approaching vehicles when entering any highway, roadway or intersection;  
(e)  Shall not suddenly leave a curb or other place of safety and travel into the path of a 
vehicle which is so close as to constitute an immediate hazard;  
(f)  Shall not hitch rides by attaching himself of herself to any vehicle or other motive device, 
or allow a person to hitch a ride on any vehicle or motive device;  
(g)  Shall obey all stop signs, traffic signals, yield signs, and other such traffic control devices.  
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Sec. 15.10.030. - Use of skateboard, in-line skates, or roller skates; reckless or trick riding.  
 
No person shall ride or propel a skateboard, in-line skates, or roller skates in a Business District 
as defined by California Vehicle Code Section 235, in the following manner:  
(a)  Perform any tricks, stunts, any form of acrobatic actions or other actions that are likely to 
cause injury or damage property;  
(b)  Will not travel at a speed greater than is reasonable and prudent having due regard for 
the pedestrian or vehicle traffic, width of the sidewalk or roadway, and in no event at a speed 
which endangers the safety of persons or property.  
 
Sec. 15.10.035. - Unauthorized use of private property.  
 
It shall be unlawful for any person to operate or drive or leave any vehicle in, over or upon any 
private property without the express permission of the owner thereof.  
 
Sec. 15.10.040. - Intoxicated persons in or about vehicles.  
 
It shall be unlawful for any person who is under the influence of intoxicating liquor or narcotic 
drugs to be in or about any vehicle to which the person has right of access or control while such 
vehicle is in or upon any street or any other public place in the Town, unless the same is under 
the immediate control or operation of a person not under the influence of intoxicating liquor or 
narcotic drugs.  
 
Sec. 15.10.045. - Railroad trains not to block streets.  
It shall be unlawful for the operator of any steam interurban or street railway train or car to 
operate the same in such manner as to prevent the use of any street for purposes of travel for a 
period of time longer than five (5) minutes.  
(Code 1968, § 16-10) 
 
ARTICLE II. - ADMINISTRATION AND ENFORCEMENT  
 
Sec. 15.20.010. - Powers and duties of Chief of Police. 
  
(a)  It shall be the duty of the Police Chief, with such aid as may be rendered by other 
members of the Police Department, to enforce the street traffic regulations of the Town and all 
of the State vehicle laws applicable to street traffic in this Town, to make arrests for traffic 
violations, to investigate traffic accidents and to cooperate with the other officersDepartments 
of the Town in the administration of the traffic laws and in developing ways and means to 
improve traffic conditions, and to carry out those duties specially imposed upon the Police 
Department of this Town.  
 
(b)  It shall be the general duty of the Police Chief Town Traffic Engineer, under this chapter, 
to determine the installation and proper timing and maintenance of traffic-control devices and 
signals, to conduct analyses of traffic accidents and to devise remedial measures, to conduct 
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investigation of traffic conditions, and to cooperate with other Town officials in the 
development of ways and means to improve traffic conditions, and to perform such other 
duties hereunder as may be required by the Town Council.  
 
Sec. 15.20.015. - Powers and duties of Police Officers; directing of traffic by Police Officers 
and Firefighters.  
 
(a)  It shall be the duty of the officers of the Police Department, or such officers as are 
assigned by the Chief of Police, to enforce all street traffic laws of this Town and all of the State 
vehicle laws applicable to street traffic in this Town.  
 
(b)  Officers of the Police Department, or such officers as are assigned by the Chief of Police, 
are hereby authorized to direct all traffic by voice, hand or signal in conformance with traffic 
laws; provided, that in the event of a fire or other emergency, or to expedite traffic or to 
safeguard pedestrians, officers of the Police Department may direct traffic as conditions may 
require, notwithstanding the provisions of the traffic law.  
 
(c)  Officers and members of the Fire Department, when at the scene of a fire, may direct or 
assist the Police in directing traffic thereat or in the immediate vicinity.  
 
Sec. 15.20.020. - Directing of traffic by unauthorized persons.  
 
No person other than an a designee of the Director of the Parks and Public Works Department, 
an officer of the Police Department, or a person authorized by the Chief of Police, or person 
authorized by law, shall direct or attempt to direct traffic by voice, hand or other signal (except 
that persons may operate any mechanical push button signalerected by order of the Chief of 
Police).  
 
Sec. 15.20.025. - Exemptions for certain vehicles.  
 
The provisions of this chapter regulating the parking or standing of vehicles shall not apply to 
any vehicle of a Town Department or public utility while necessarily in use for construction or 
repair work, or any vehicle owned by the United States while in use for the collection, 
transportation or delivery of United States mail.  
 
Sec. 15.20.030. - Regulation of speed by use of traffic signals. 
  
The Town Engineer is authorized to regulate the timing of traffic signals so as to permit the 
movement of traffic in an orderly and safe manner at speeds slightly at variance from the 
speeds otherwise applicable within the district or at intersections and may erect appropriate 
signs giving notice thereof.  
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Sec. 15.20.035. - Controlling traffic at school crossings, etc.  
 
It shall be the duty of any person appointed by the Chief of Policeemployed by or contracted 
with the Town for such purpose, to control traffic at school crossings or other places designated 
by the Chief of Police. It shall be unlawful for any person, at any school crossing, to refuse or fail 
to comply with any order, signal or direction of any such personappointed by the Chief of Police 
to control traffic at school crossings or such designated places; provided, that such person 
giving any order, signal or direction at such school crossing, or such designated place, shall at 
the time be wearing some insignia appropriate safety apparel indicating such appointment 
designation. It shall be unlawful for any minor to direct or attempt to direct traffic unless 
authorized to do so by order of the Chief of Police.  
 
 
Sec. 15.20.040. - Annual traffic safety report.  
The Town Engineer shall annually prepare a traffic report which shall be filed with the Town 
Council. Such report shall contain information on traffic matters in this Town as follows:  
(1)  The number of traffic accidents, the number of persons killed, the number of persons 
injured and other pertinent traffic accident data;  
(2)  The number of traffic accidents investigated and other pertinent data on the safety 
activities of the Police;  
(3)  The plans and recommendations of the Police Department for future traffic safety 
activities.  
(Code 1968, § 16-21)  
 
Sec. 15.20.045. - Traffic diversion under congested conditions. 
  
If a peace officer determines that the traffic load on a particular street or highway in the Town, 
or a portion thereof, is such that little or no vehicular flow is occurring and, additionally, if the 
peace officer finds that a significant number of vehicles are not promptly moving when an 
opportunity arises to do so, then the peace officer may divert vehicles, excepting public safety 
or emergency vehicles, from that street or highway, or a portion thereof, subject to traffic 
congestion until such time as reasonably flowing traffic is restored.  
 
ARTICLE III. - OPERATION OF VEHICLES 
 
DIVISION 1. - GENERALLY  
 
Sec. 15.30.005 – Obedience to traffic-control devices, signs and signals. 
 
(a) The driver of any vehicle, the person in charge of any animal, and any pedestrian, shall obey 
the instructions of any official traffic control device, sign and signal applicable thereto placed in 
accordance with the traffic ordinances of this Town unless otherwise directed by a police or 
traffic officer, or when it is necessary for the purpose of avoiding a collision or in case of other 
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emergency, subject to the exceptions granted the driver of an authorized emergency vehicle 
when responding to emergency calls. 
 
Sec. 15.30.007 – Obedience to police or authorized officers. 
 
No person shall interfere with or obstruct in any way or fail or refuse to comply with or to 
perform any act forbidden by any lawful order, signal or direction of a traffic or police officer, or 
a member of the Fire Department or person authorized by the Chief of Police or the Director of 
Parks and Public Works or by law. 
 
Sec. 15.30.010. - Stop intersections and through streets.  
 
(a)  For any street or portion thereof which is designated or described by Town Resolution as 
a through street, or any intersection at which vehicles are required to stop at one (1) or more 
entrances thereto, or any railroad grade crossing at which vehicles are required to stop, the 
Town Engineer shall erect and maintain stop signs, as follows: Whenever any resolution of this 
Town designates and describes any street or portion thereof as a through street, or any 
intersection at which vehicles are required to stop at one (1) or more entrances thereto, or any 
railroad grade crossing at which vehicles are required to stop, the Town Engineer shall erect 
and maintain stop signs, as follows:  
(1)  A stop sign shall be erected on each and every street intersecting such through street or 
portion thereof so designated, at those entrances of other intersections where a stop is 
required and at any railroad grade crossing so designated.  
(2)  Every such sign shall conform with, and shall be placed as provided in, section 21355 of 
the Vehicle Code of the State.  
(b)  Those streets and parts of streets described in such resolution, and those streets and 
parts of streets heretofore designated and signed by the Town as through streets, until other 
designations are made, are hereby declared to be through streets for the purpose of this 
section.  
(c)  The provisions of this section shall also apply at one (1) or more entrances to the 
intersections as such entrances and intersections have been heretofore designated and signed 
by this Town, until other designations are made, or as may be hereafter described in such 
resolution.  
(d)  The provisions of this section shall also apply at those railroad grade crossings as such 
railroad grade crossings have been heretofore designated and signed by this Town, until other 
designations are made, or as may be hereafter described in such resolution.  
(e)  When stop signs are erected, as herein provided, at the entrance to any intersection or at 
any railroad grade crossing, every driver of a vehicle shall stop, as required by the Vehicle Code 
of the State.  
 
Sec. 15.30.015. - One-way streets and alleys.  
 
Whenever any resolution of this Town designates any one-way street or alley, the Chief of 
Police Town Traffic Engineer shall place and maintain signs giving notice thereof, and no such 

115



9 of 49  
 Ordinance   Council Meeting Date 

regulations shall be effective unless such signs are in place. Signs indicating the direction of 
lawful traffic movement shall be placed at every intersection where movement of traffic in the 
opposite direction is prohibited.  
 
Sec. 15.30.020. - Use of limited access highways.  
 
No person shall drive a vehicle on, to or from any limited access highway except at such 
entrances and exits as are established by, or with the consent of, public authority.  
 
Sec. 15.30.025. - Driving through funeral processions.  
 
No driver of a vehicle shall drive between vehicles comprising a funeral procession while they 
are in motion when the vehicles in such procession are conspicuously so designated.  
 
Sec. 15.30.030. - Driving on new pavement. 
  
No person shall ride or drive any animal or any vehicle over or across any newly made 
pavement or freshly painted marking in any street when a barrier or sign is in place warning 
persons not to drive over or across such pavement or marking, or when a sign is in place stating 
that the street or any portion thereof is closed.  
 
Sec. 15.30.035. - Entering intersections, etc., without sufficient space on other side. 
  
No driver shall enter an intersection or a marked crosswalk unless there is sufficient space on 
the other side of the intersection or crosswalk to accommodate the vehicle the driver is 
operating without obstructing the passage of other vehicles or pedestrians, notwithstanding 
any traffic-control signal indication to proceed.  
 
Sec. 15.30.040. - Operation of vehicles in parks. 
  
It shall be unlawful for any person to drive or ride within the boundaries of any public park in 
the Town at a rate of speed exceeding fifteen (15) miles per hour, or for any person to ride or 
drive within the limits of such parks upon any other than the avenues and roads provided 
therefor.  
 
Secs. 15.30.045—15.30.100. - Reserved. 
 
DIVISION 2. - CRUISING  
 
Sec. 15.30.105. - Definitions. 
  
The following words, terms and phrases, when used in this division, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  
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Central business district means East Main Street and the area bounded by and including 
Blossom Hill Road from North Santa Cruz Avenue to State Highway 17, State Highway 17 to 
South Santa Cruz Avenue, South Santa Cruz Avenue to Broadway, Broadway to Lingley, Lingley 
to West Main Street, West Main Street to Bayview Avenue, Bayview Avenue to Bean Avenue, 
Bean Avenue to Massol Avenue, Massol Avenue to Saratoga Avenue, Saratoga Avenue to San 
Benito Avenue, San Benito Avenue to Mariposa Avenue, Mariposa Avenue to North Santa Cruz 
Avenue, and North Santa Cruz Avenue to Blossom Hill Road.  
Cruising is driving a motor vehicle on a highway past a traffic control point designated by a 
peace officer, under conditions in which traffic is congested at or near the control point, three 
(3) or more times within a two-hour period, after having driven past such control point twice 
within the same period and having been given adequate written notice after the second passing 
that passing the control point a third time under the conditions stated herein shall constitute a 
violation of this section.  
Highway and motor vehicle are defined in sections 360 and 415, respectively, of the Vehicle 
Code.  
 
Sec. 15.30.110. - Exclusions. 
  
This division shall not apply to the following vehicles: emergency vehicles on patrol, taxicabs for 
hire, and other business vehicles being driven for business purposes.  
 
Sec. 15.30.115. - Cruising prohibited.  
 
Cruising in the central business district shall constitute an infraction.  
 
Sec. 15.30.120. - Penalty. 
 
The minimum penalty for a first conviction of cruising is a one hundred dollar ($100.00) fine; for 
a second conviction within one (1) year, two hundred dollar ($200.00) fine; for a third or 
subsequent conviction within one (1) year, two hundred fifty dollar ($250.00) fine. 
 
Sec. 15.30.120. - Penalty.  
The minimum penalty for a first conviction of cruising is a one hundred dollar ($100.00) fine; for 
a second conviction within one (1) year, two hundred dollar ($200.00) fine; for a third or 
subsequent conviction within one (1) year, two hundred fifty dollar ($250.00) fine.  
 
Secs. 15.30.125—15.30.220. - Reserved. 
 
 
DIVISION 3. - SPEED  
 
Sec. 15.30.225. - Decrease of prima facie speed limits.  
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Whenever by resolution it is determined, upon the basis of an engineering and traffic 
investigation, that the prima facie limit of sixty-five (65) miles per hour is more than is 
reasonable or safe upon any portion of a street or highway, other than a State highway, for a 
distance of not exceeding two thousand (2,000) feet in length between districts, either business 
or residence, it is hereby declared that the prima facie speed limit upon any such portion of 
such street or highway, other than a State highway, as therein set forth, but not less than 
twenty-five (25) miles per hour, shall be as determined in such resolution, and such determined 
prima facie speed limit shall be effective when appropriate signs giving notice thereof are 
erected upon such street or highway.  
 
Sec. 15.30.230. - Decrease of prima facie speed limit on narrow street. 
  
Whenever, by resolution, it is determined upon the basis of an engineering and traffic 
investigation that the prima facie speed limit of twenty-five (25) miles per hour in a business or 
residential district on any portion of a street or highway, other than a State highway, having a 
roadway not exceeding twenty-five (25) feet in width, is more than is reasonable or safe, it is 
hereby declared that a prima facie limit of twenty (20) or fifteen (15) miles per hour, whichever 
is found most appropriate, shall be as determined in such resolution, and such determined 
prima facie speed limit shall be effective when appropriate signs giving notice thereof are 
erected upon such street or highway.  
 
Sec. 15.30.235. - Establishing speed limits on certain streets.  
 
It is hereby determined upon the basis of an engineering and traffic survey that the following 
speed limits will facilitate the orderly movement of vehicular traffic and are reasonable and 
safe and are declared the prima facie speed limits and shall be effective when appropriate signs 
giving notice thereof are erected upon the street.  
 

Prima Facie Speed Limit Declared 15 mph 
 

Charles Street, from Bella Vista Avenue to Los Gatos Boulevard  
 
Marchmont Drive, from Hilow Road to east end  
 
North Santa Cruz Avenue, from Main Street to Los Gatos-Saratoga Road  
 

Prima Facie Speed Limit Declared 20 mph 
 
Bella Vista Avenue, from New York Avenue to Caldwell Avenue  
 
Cleland Avenue, from Reservoir Road to Kimble Avenue  
 
College Avenue, from East Main Street to Prospect Avenue  
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Cypress Way, from Spring Street to east end  
 
Foster Road, from Johnson Avenue to south Town limits  
 
Jackson Street, from Oak Hill Way to Central Avenue  
 
Kennedy Road, from one thousand nine hundred (1,900) feet east of Forrester Road to east 
Town limits  
 
Kimble Avenue, from Cleland Avenue to Prospect Avenue  
 
Phillips Avenue, from Cypress Way to South Kennedy Road  
 
Reservoir Road, from Cleland Avenue to Prospect Avenue  
 
University Avenue from Main Street to Mullen Avenue  
 
Villa Avenue, from Jackson Street to Fiesta Way  
 

Prima Facie Speed Limit Declared 25 mph 
 

Andrews Street, from University Avenue to west Town limits  
 
Bicknell Road, from Quito Road to Montclair Road  
 
Capri Drive, from north Town limits to Knowles Drive  
 
Carlton Avenue, from Los Gatos-Almaden Road to National Avenue  
 
Cherry Blossom Lane, from Shannon Road to Blossom Hill Road  
 
Glenridge Avenue, from Bachman Avenue to Pennsylvania Avenue  
 
Harwood Road, from Blossom Hill Road to Town limits  
 
Hernandez Avenue, from Glen Ridge Avenue to Town limits  
 
Hilow Road, from Cardinal Lane to Shannon Road  
 
Loma Alta Avenue, from Los Gatos Boulevard to Cypress Way 
  
Los Gatos Boulevard, from Alpine Avenue to Roberts East Road  
 
East Main Street, from Route 17 to Alpine Avenue  
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West Main Street, from Broadway to Route 17  
 
Massol Avenue, from Saratoga Avenue to Bean Avenue  
 
Montclair Road, from Quito Road to Bicknell Road  
 
More Avenue, from Pollard Road to Bicknell Road  
 
National Avenue, from Samaritan Drive to Los Gatos-Almaden Road  
 
Nino Avenue, from Los Gatos Boulevard to west end  
 
Oka Road, from Lark Avenue to Mozart Avenue  
 
Old Blossom Hill Road from west end to east end  
 
West Parr Avenue, from Pollard Road to Capri Drive  
 
Pennsylvania Avenue, from Bayview Avenue to Wissahickon Avenue  
 
Quito Road, from Pollard Road to Bicknell Road  
 
North Santa Cruz Avenue, from Los Gatos-Saratoga Road to Blossom Hill Road  
 
South Santa Cruz Avenue, from Main Street to SR 17 ramp  
 
Tait Avenue, from West Main Street to Saratoga Avenue  
 
University Avenue, from Mullen Avenue to Blossom Hill Road  
 
Wedgewood Avenue, from Pollard Road to Wimbledon Drive  
 
Westhill Drive, from Blossom Hill Road to Bacigalupi Drive 
  
Wimbledon Drive, from Winchester Boulevard to Wedgewood Avenue  
 
Winchester Boulevard, from Blossom Hill Road to east Vineland Avenue  
 
All remaining residential and commercial streets  
 

Prima Facie Speed Limit Declared 30 mph 
 

Hicks Road, from Shannon Road to north Town limits  
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Kennedy road, from Los Gatos Boulevard to one thousand nine hundred (1,900) feet east of 
Forrester Road  
 
Knowles Drive from Winchester Boulevard to Dell Avenue  
 
Lark Avenue, from Winchester Boulevard to Los Gatos Boulevard  
 
Shannon Road, from Los Gatos Boulevard to Short Road  
 
Shannon Road, from Short Road to Hicks Road  
 
Short Road, from Shannon Road to Old Blossom Hill Road  
 

Prima Facie Speed Limit Declared 35 mph 
 

Blossom Hill Road, from North Santa Cruz Avenue to Leigh Avenue  
 
Knowles Drive, from Pollard Road to Winchester Boulevard  
 
Los Gatos-Almaden Road from Los Gatos Boulevard to east Town limits  
 
Los Gatos Boulevard, from Roberts East Road to Samaritan Drive  
 
Los Gatos-Saratoga Road from Los Gatos Boulevard to Alberto Way  
 
Pollard Road, from Quito Road to Knowles Drive  
 
Union Avenue, from Blossom Hill Road to Los Gatos-Almaden Road  
 
University Avenue, from Blossom Hill Road to Lark Avenue  
 
Winchester Boulevard, from Vineland Avenue to Knowles Drive  
 

Prima Facie Speed Limit Declared 40 mph 
 
Winchester Boulevard, from Knowles Drive to north Town limits  
 
Secs. 15.30.240—15.30.300. - Reserved. 
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DIVISION 4. - TURNING MOVEMENTS  
 
Sec. 15.30.305. - Placement of and obedience to turning markers.  
 
(a)  The Chief of Police or Town Engineer is authorized to place markers, buttons, or signs 
within or adjacent to intersections indicating the course to be traveled by vehicles turning at 
such intersections, and the Chief of Police or Town Engineer is authorized to allocate and 
indicate more than one (1) lane of traffic from which drivers of vehicles may make right or left 
hand turns, and such course to be traveled as so indicated may conform to, or be other than as 
prescribed by, law or this chapter.  
 
(b)  When authorized markers, buttons, or other indications are placed within an intersection 
indicating the course to be traveled by vehicles turning thereat, no driver of a vehicle shall 
disobey the directions of such indications.  
 
Sec. 15.30.310. - Placement of restricted turn signs. 
  
The Town Engineer is hereby authorized to determine those intersections at which drivers of 
vehicles shall not make a right, left or U-turn, and shall place proper signs at such intersections. 
The making of such turns may be prohibited between certain hours of any day and permitted at 
other hours, in which event the same shall be plainly indicated on the signs or they may be 
removed when such turns are permitted.  
 
Sec. 15.30.315. - Obedience to restricted turn signs. 
  
Whenever authorized signs are erected indicating that no right or left U-turn is permitted, no 
driver of a vehicle shall disobey the directions of any such sign.  
 
Sec. 15.30.320. - Left turns between intersections. 
  
It shall be unlawful for the operator of any vehicle to turn such vehicle to the left, whether for 
the purpose of entering or leaving a driveway or otherwise, at any place between the 
intersections and during the times designated by the Chief of Police or Town Engineer, when 
such places are appropriately signed or marked.  
 
 
Sec. 15.30.325. - Right turns at signal controlled signal-controlled intersections.  
 
No driver of a vehicle shall make a right turn against a red or stop signal at any intersection 
which is sign posted giving notice of such restriction as hereinafter provided in this section. The 
Town Engineer shall post appropriate signs giving effect to this section where the Town 
Engineer determines that the making of right turns against traffic signal "stop" indication would 
seriously interfere with the safe and ordinary flow of traffic.  
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Secs. 15.30.330—15.30.400. - Reserved. 
 
DIVISION 5. - WEIGHT LIMITS  
 
Sec. 15.30.405. - Overweight vehicles prohibited.  
 
Except as hereinafter provided, no commercial vehicle having a manufacturer's rated gross 
vehicle weight exceeding ten thousand (10,000) pounds shall be operated on any street, 
highway or public way within the Town, other than those streets and highways described in 
section 15.30.410. This section shall not be so construed as to prohibit the operator of any 
commercial vehicle having a manufacturer's rated gross vehicle weight exceeding ten thousand 
(10,000) pounds coming from a street or highway designated in section 15.30.410 from having 
ingress and egress by direct route to and from streets restricted by this section ("connector 
streets") when necessary for the purpose of making pickups or deliveries of goods, wares and 
merchandise from or to any building or structure located on such restricted streets or for the 
purpose of delivering materials to be used in the actual and bona fide repair, alteration, 
remodeling or construction of any building, structure or facility upon such restricted streets for 
which a building or other permit has previously been obtained therefor or for the purpose of 
delivering or removing dirt, soil, rock, debris or other materials from the site.  
 
Sec. 15.30.410. - Authorized truck routes—Designated. 
  
(a)  Except as provided in Division 6 of this chapter, the following streets and highways or 
portions thereof within the Town are hereby designated truck routes and are authorized for use 
by operators of vehicles which exceed a maximum gross weight of ten thousand (10,000) 
pounds:  
 
Blossom Hill Road.  
 
Lark Avenue.  
 
Los Gatos-Almaden Road.  
 
Los Gatos Boulevard, any portion situated north of its intersection with Saratoga Avenue.  
North Santa Cruz Avenue, any portion situated north of its intersection with Saratoga Avenue.  
Saratoga Avenue.  
 
Winchester Boulevard.  
 
(b)  Nothing in this division shall be interpreted to regulate commercial vehicular use of State 
Highway Nos. 17 and 85.  
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Sec. 15.30.415. - Same—Posting of signs.  
 
The Town Engineer shall, not later than thirty (30) days after the designation of any street or 
portion of a street as a truck route, erect and install appropriate signs designating those streets 
and highways or portions thereof as such.  
 
Sec. 15.30.420. - Reserved.  
 
Sec. 15.30.425. - Reserved.  
 
Sec. 15.30.430. - Special conditions applicable to movement of buildings.  
 
The Town Engineer shall not issue a permit to move a building or structure until all construction 
and grading permits have been issued and all other Town approvals have been obtained for the 
project.  
 
Sec. 15.30.432. - Exemptions.  
 
Nothing in this division shall limit use of Town Streets by vehicles owned or operated by the 
Town or a licensed contractor while necessary in the use in the construction, installation or 
repair of any Town facility, vehicles subject to Public Utilities Code Sections 1031 to 1036 
inclusive, vehicles owned by a public utility or a licensed contractor while necessary in the use 
in the construction, installation or repair of any public utility or other provisions of the Town 
Code.  
 
Sec. 15.30.435. - Reserved.  
 
 
DIVISION 6. - LIMITED USE OF STREETS BY PERMIT FEES  
 
Sec. 15.30.505. - Purpose.  
 
The purpose of this division is to regulate heavy or oversized vehicles and hauling activities on 
Town streets.  
 
Sec. 15.30.510. - Hauling defined.  
 
For the purpose of this division, "hauling" shall be defined as the transportation, on and upon 
Town streets, of any material in a commercial vehicle, the gross weight of which exceeds ten 
thousand (10,000) pounds resulting from or to be used in any construction project.  
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Sec. 15.30.515. - Heavy vehicles defined.  
 
For the purpose of this division, "heavy vehicles" shall be defined as vehicles that exceed the 
maximum limits specified by article 1 of chapter 5, division 15 of the California Vehicle Code, 
commencing at section 35550.  
 
Sec. 15.30.520. - Regulated activity defined.  
 
For the purposes of this division, "regulated activity" shall be defined as:  
 
(a)  Hauling; or  
 
(b)  The movement of a heavy vehicle; or  
 
(c)  Operation or movement of vehicle or combination of vehicles or special mobile equipment 
of a size exceeding the maximum specified in the California Vehicle Code; or  
(d)  Operation or movement of a vehicle carrying a load as defined in Vehicle Code section 
35780.5.  
 
Sec. 15.30.525. - Application for permit.  
 
Any person desiring to undertake a regulated activity as defined in section 15.30.520 within the 
Town, shall file an application for a permit to do so with the Town Engineer, except as 
specifically exempted pursuant to section 15.30.432, on the form and in the manner prescribed 
by the California Department of Transportation pursuant to Vehicle Code section 35781, or 
should no such form have been prescribed, the application shall set forth the following 
information:  
 
(a)  A full identification, and the residence and business address of the applicant, including all 
members of any firm or partnership, and the president and secretary of any corporation 
applying; if the applicant is the agent or employee of any person for whose benefit the permit is 
requested, this fact, with the full identification of such person and his business and residence 
address.  
 
(b)  The facts constituting the necessity for the regulated activity.  
 
(c)  The amount of material expected to be hauled, in tons.  
 
(d)  The dates on which the regulated activity is intended to be commenced and completed, 
and the times of day during which the regulated activity is intended to be done.  
 
(e)  The particular streets over which a permit to operate is requested.  
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(f)  The time interval between vehicles and the number of vehicles per hour, which will travel  
over the route for which the permit is applied.  
 
(g)  The location of the place or places of delivery of the heavy vehicle or materials, provided, 
however, that if delivery of materials is to be made in small quantities to numerous places, a 
general description satisfactory to the Town Engineer of the locations of the contemplated 
deliveries will be sufficient.  
 
(h)  A specific description of the vehicle or vehicles and load to be operated or moved.  
 
(i)  Whether such permit is requested for a single trip or for continuous operation.  
 
(j)  Such further information as the Town Engineer may require.  
 
Sec. 15.30.530. - Permit fee.  
 
(a)  As a condition to the issuance of a permit, the permittee shall pay to the Town at the 
office of the Town Engineer a fee for the issuance of said permit in an amount hereinafter 
specified.  
 
(b)  The fee for the issuance of the same as the fee charged by the California Department of 
Transportation and listed in 21 California Code of Regulations section 1411.3.  
 
(c)  Special services required for evaluating applications for and supervising unusually large or 
heavy loads, such as engineering investigations, escorts, tree trimming, and arborist 
evaluations, shall be billed separately for each permit on an actual cost basis.  
 
(d)  No application for a permit for a regulated activity shall be subdivided to avoid payment 
of a fee or any other requirements of this division, and the fees established by this division shall 
be in addition to any other traffic mitigation or road impact fees that may apply to the 
underlying project and in addition to any applicable State or other local agency fee.  
 
Sec. 15.30.535. - Reserved.  
 
Sec. 15.30.540. - Reserved.  
 
Sec. 15.30.545. - Issuance of permit; designation of routes.  
 
(a)  The Town Engineer shall issue a permit pursuant to this division upon acceptance of a 
completed application and upon payment of the required fee therefor, and upon the 
determination by the director that the regulated activity for which such permit is requested 
reasonably requires the use of Town streets as the director deems necessary to protect the 
public health and safety.  
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(b)  The Town Engineer shall establish, and the permit shall specify the route or routes over 
which all vehicles subject to the permit shall travel, and such vehicles shall travel only directly 
over such route, or routes, as the Town Engineer determines to be the least dangerous to 
public safety, and which shall cause the least interference with general traffic and the least 
damage to public streets.  
(Ord. No. 1895, § VIII, 3-16-92) 
 
Sec. 15.30.546 - Conditions of permit.  
 
The Town Engineer shall determine, and the permit shall specify, the conditions of use, 
including, but not limited to, the following:  
 
(a)  The gross weight limit of each vehicle which shall be authorized under the permit.  
 
(b)  The time interval between vehicles, and the number of vehicles per hour which shall be 
permitted to travel over the route specified.  
 
(c)  The hours of the day and the days of the week during which such vehicles shall be 
permitted to travel over the route.  
 
(d)  The total number of yards or pounds of material which may be hauled subject to the 
permit.  
(e)  The period during which the permit is effective.  
 
(Ord. No. 1895, § VIII, 3-16-92)  
 
Editor's note— The provisions contained in the above section, enacted by § VIII of Ord. No. 
1895 as § 15.30.545, have been re-designated as § 15.30.546 at the discretion of the editor to 
avoid duplicative section numbering. 
 
Sec. 15.30.550. - Appeals against denial.  
 
Any applicant aggrieved by a determination of the Town Engineer not to issue a permit 
pursuant to this division or by the conditions attached thereto in the event such permit is 
issued, may appeal therefrom to the Town Council by filing a written notice of appeal with the 
Town Clerk not later than seven (7) days after the determination of the Town Engineer. The 
Town Council shall hold a hearing thereon as soon as its business will allow, and at the 
conclusion of the hearing, shall fully decide the matter.  
 
Sec. 15.30.555. - Display of permit.  
 
Every permit issued hereunder shall be carried in the vehicle or combination of vehicles to 
which it refers and shall be open to inspection of any peace officer or traffic officer, or any 
other officer or employee charged with the care of protection of the Town streets.  
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Sec. 15.30.560. - Violation.  
 
In addition to any criminal liability authorized by this Code, any operator of a commercial 
vehicle and any sponsor or developer of a project for which a permit is required by this division 
shall be liable for a payment of a civil penalty in an amount three times an amount determined 
adequate to compensate the Town for damages to public streets and property.  
 
ARTICLE IV. - STOPPING, STANDING AND PARKING 
  
DIVISION 1. - GENERALLY  
 
Sec. 15.40.010. - Applicability of parking regulations.  
 
(a)  The provisions of this article prohibiting the stopping, standing, or parking of a vehicle 
shall apply at all times or at those times herein specified, except when it is necessary to stop a 
vehicle to avoid conflict with other traffic or in compliance with the directions of a Police Officer 
or authorized Parks and Public Works Employee or official traffic-control device.  
 
(b)  The provisions of this article imposing a time limit on standing or parking shall not relieve 
any person from the duty to observe other and more restrictive provisions of the State Vehicle 
Code, or the regulations of this Town, prohibiting or limiting the standing or parking of vehicles 
in specified places or at specified times.  
 
Sec. 15.40.015. - Parking regulation.  
 
When provided by resolution of the Town Council and appropriate signs or markings are in 
place giving notice, no person shall stop, stand or park any vehicle on any highway in the Town 
or in any off-street parking facility the Town owns or operates at a time or for a longer period 
than such resolution provides.  
 
Sec. 15.40.017 – Application of chapter to authorized emergency vehicles. 
 
(a) The provisions of this chapter regulating the operating, parking and standing of vehicles shall 
not apply to any vehicle of the police department or fire department, any public ambulance, or 
any public utility vehicle, or any private ambulance, which public utility or private ambulance 
has qualified as an authorized emergency vehicle, when any vehicle mentioned in this section is 
operated in the manner specified in the Vehicle Code in response to an emergency call.  
 
(b) The foregoing exemptions shall not, however, protect the driver of any such vehicle from 
the consequences of his/her willful disregard of the safety of others.
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Sec. 15.40.020. - Removal of illegally parked vehicles—Authorized.  
 
When provided by resolution of the Town Council, and in accordance with State Law, the Chief 
of Police or any regularly employed and salaried employee of the Town who is engaged in 
directing traffic or enforcing parking laws and regulations and who is designated by the Chief of 
Police may remove a vehicle from a highway when the vehicle is parked or left standing under 
circumstances prohibited by such resolution. No vehicle may be removed unless signs are 
posted warning of the circumstances under which vehicle removal will occur.  
 
Sec. 15.40.025. - Same—Provisions for, storage.  
 
Removal of vehicles under the provisions of section 15.40.020 may be done by employees of 
the Town or persons engaged by the Town to do such work. The Town Manager is authorized to 
contract with persons such as operators of automotive towing services to perform the work of 
removal and to store removed vehicles.  
 
Sec. 15.40.030. - Same—Lien for cost.  
 
Subject to the provisions of sections 15.40.035 through 15.40.055, the person who removes the 
vehicle and stores it under the provisions of sections 15.40.020 through 15.40.055 has a lien of 
the sort described in Vehicle Code section 22851.  
 
Sec. 15.40.035. - Right to release of vehicles. 
  
Any person to whom a vehicle may lawfully be released under the provisions of sections 
15.40.020 through 15.40.055 who asserts for any reason that there is no proper obligation to 
pay for the removal and storage of the vehicle may obtain possession of the vehicle if the 
person deposits with the keeper of the place where the vehicle is stored either a sum equal to 
the charge claimed for removal and care of the vehicle or a surety bond issued by a surety 
company licensed in the State guaranteeing that such payment will be made if the final 
determination resulting from the post-removal hearing is that the towing and storage were 
proper.  
 
Sec. 15.40.040. - Hearings.  
 
When a vehicle is removed and stored under the provisions of sections 15.40.020 through 
15.40.030, a post-storage hearing to determine the propriety of the removal and storage shall 
be provided upon request of the registered or legal owner of the vehicle or the owner's agent. 
Any such hearing shall be held within forty-eight (48) hours, excluding weekends and holidays, 
of the time the Town receives the request. The hearing shall be conducted by the Chief of 
Police or a person designated by the Chief of Police.  
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Sec. 15.40.045. - Notice of removal and right to a hearing.  
 
When a vehicle is removed and stored under the provisions of sections 15.40.020 through  
15.40.030 the section 15.040.040 notice shall be mailed or personally delivered to the 
registered and legal owners within forty-eight (48) hours, exclusive of weekends or holidays. 
The notice shall inform the addressees that they have the right to a post-storage hearing if they 
request it within ten (10) days of the date on the notice, that request may be made in writing, 
personally, or by telephone, and that the request must be received by the Police Department 
before the end of the ten-day period shown in the notice. The notice shall include the following 
information:  
 
(1)  Name, address, and telephone number of the Town Police Department;  
 
(2)  The location and description of the vehicle, including, if reasonably ascertainable, the 
name or make, the manufacturer's serial number, the license plate number, and the mileage;  
 
(3)  The authority and purpose of the removal;  
 
(4)  The right to make a deposit or post a bond to obtain prehearing release of the vehicle.  
 
Sec. 15.40.050. - Waiver.  
 
Failure to request a hearing or to attend one (1) that has been scheduled is a waiver of the right 
to a hearing.  
 
Sec. 15.40.055. - Costs charged to Town.  
 
If, as a result of the hearing, it is determined that the vehicle was not stored in compliance with 
the provisions of sections 15.40.020 and 15.40.025, the Town shall be responsible for the costs 
of towing and storage.  
 
Sec. 15.40.060. - Sleeping in vehicles after warning prohibited.  
(a)  Any person who sleeps in a vehicle parked in a public place in the Town for any time 
during a twenty-four-hour period shall be given a written warning, including a copy of this 
section.  
(b)  No person shall sleep in a vehicle parked in a public place in the Town within a thirty-day 
period after having been given the warning prescribed in subsection (a) above.  
(Code 1968, § 16-47) 
 
Sec. 15.40.065. - Use of streets for storage of vehicles prohibited.  
 
(a)  No person who owns or has possession, custody or control of any vehicle shall park such 
vehicle upon any street, alley or publicly owned parking lot for more than a consecutive period 
of seventy-two (72) hours. For the purposes of this section, a vehicle shall be considered to 
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have been parked or left standing for seventy-two (72) or more consecutive hours if it has 
remained inoperable or has not been moved at least five-tenths of a mile or more during said 
seventy-two (72) hour period.  
 
(b)  In the event a vehicle is parked or left standing upon any street, alley or publicly owned 
parking lot in excess of a consecutive period of seventy-two (72) hours, any member of the 
Police Department may remove such vehicle from the street in the manner, and subject to the 
requirements of sections 22650 to 22652 and 22850 to 22854 of the Vehicle Code of this State.  
 
15.40.066 -Use of streets for abandonment of vehicle prohibited. 
 
(a) No person who owns or has possession, custody or control of any vehicle shall abandon such 
vehicle upon any street, alley, or publicly owned parking lot.  For purposes of this section, a 
vehicle shall be considered to be abandoned if it is inoperable, wrecked, disabled, dismantled, 
or determined to be in a condition indicating its sustained disuse.  
 
15.40.067 – Abandoned, inoperable, wrecked, disabled, dismantled vehicles on private and 
public property. 
 
In addition to and in accordance with the determination made and the authority granted by the 
state under Section 22660 of the Vehicle Code to remove abandoned, wrecked, dismantled or 
inoperative vehicles or parts thereof as public nuisances, the Town Council makes the following 
findings and declarations: 
 
The accumulation and storage of abandoned, wrecked, dismantled or inoperative vehicles or 
parts thereof on private or public property not including highways is found to create a condition 
tending to reduce the value of private property, to promote blight and deterioration, to invite 
plundering, to create fire hazards, to constitute an attractive nuisance creating a hazard to the 
health and safety of minors, to create a harborage for rodents and insects and to be injurious to 
the health, safety and general welfare. Therefore, the presence of an abandoned, wrecked, 
dismantled or inoperative vehicle or parts thereof on private or public property not including 
highways, except as expressly hereinafter permitted, is declared to constitute a public nuisance 
which may be abated as such in accordance with the provisions of this chapter. 
 
15.40.06701 - Exemptions. 
 
This chapter shall not apply to: 
 
(1) A vehicle or parts thereof which is completely enclosed within a building in a lawful manner 
where it is not visible from the street or other public or private property; or (2) A vehicle or 
parts thereof which is stored or parked in a lawful manner on private property in connection 
with the business of a licensed dismantler, licensed vehicle dealer, a junk dealer, or when such 
storage or parking is necessary to the operation of a lawfully conducted business or commercial 
enterprise. 
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Nothing in this section shall authorize the maintenance of a public or private nuisance as 
defined under provisions of law other than Chapter 10 (commencing with Section 22650) of 
Division 11 of the Vehicle Code or this chapter. 
 
15.40.06702 - Chapter not exclusive regulation. 
 
This chapter is not the exclusive regulation of abandoned, wrecked, dismantled or inoperative 
vehicles within the Town. It shall supplement and be in addition to the other regulatory codes, 
statutes and ordinances heretofore and hereafter enacted by the Town, the state or any other 
legal entity or agency having jurisdiction. 
 
15.40.06703 - Administration and enforcement. 
 
Except as otherwise provided in this chapter, provisions of this chapter shall be administered 
and enforced by the Chief of Police or Town Manager or designees. In the enforcement of this 
chapter, such officer may enter upon private or public property to examine a vehicle or parts 
thereof, or obtain information as to the identity of a vehicle (and to remove or cause the 
removal of a vehicle or parts thereof) declared to be a nuisance pursuant to this chapter. 
 
15.40.06704 - Right of entry to abate nuisance. 
 
When the Town Council has contracted with or granted a franchise to any person or persons, 
such person or persons shall be authorized to enter upon private property or public property to 
remove or cause the removal of a vehicle or parts thereof declared to be a nuisance pursuant 
to this chapter. 
 
15.40.06705 - Abatement—Administrative costs determination. 
 
The Town Council shall from time to time determine and fix an amount to be assessed as 
administrative costs (excluding the actual cost of removal of any vehicle or parts thereof) under 
this chapter. 
 
15.40.06706 - Abatement—Authority for action. 
 
Upon discovering the existence of an abandoned, wrecked, dismantled or inoperative vehicle, 
or parts thereof, on private property or public property within the Town, the chief of police or 
designee shall have the authority to cause the abatement and removal thereof in accordance 
with the procedure prescribed in this chapter. 
 
15.40.06707 - Abatement—Notice. 
 
A ten-day notice of intention to abate and remove the vehicle, or parts thereof, as a public 
nuisance, shall be mailed by certified mail to the owner of the land and to the owner of the 
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vehicle, unless the vehicle is in such condition that identification numbers are not available to 
determine ownership. The notices of intention shall be in substantially the following forms: 
"NOTICE OF INTENTION TO ABATE AND REMOVE  
AN ABANDONED, WRECKED, DISMANTLED, OR  
INOPERATIVE VEHICLE OR PARTS THEREOF AS A PUBLIC NUISANCE 
_____ 
(Name and Address of owner of the land) 
  
 
As owner shown on the last equalized assessment roll of the land located at ____________ 
(address) ____________ you are hereby notified that the undersigned pursuant to Section 
15.40.067 et seq. of the Los Gatos Town Code has determined that there exists upon said land 
an (or parts of an) abandoned, wrecked, dismantled or inoperative vehicle registered to 
____________ , license number ____________ / ____________ / ____________ , which 
constitutes a public nuisance pursuant to the provisions of the Los Gatos Town Code. 
 
You are hereby notified to abate said nuisance by the removal of said vehicle (or said parts of a 
vehicle) within 10 days from the date of mailing of this notice, and upon your failure to do so 
the same will be abated and removed by the Town of Los Gatos and the costs thereof, together 
with administrative costs, assessed to you as owner of the land on which said vehicle (or said 
parts of a vehicle) is located. 
 
As owner of the land on which said vehicle (or said parts of vehicle) is located, you are hereby 
notified that you may, within 10 days after the mailing of this notice of intention, request a 
public hearing and if such a request is not received by Chief of Police within such 10-day period, 
the Chief of Police shall have the authority to abate and remove said vehicle (or said parts of a 
vehicle) as a public nuisance and assess the cost as aforesaid without a public hearing. You may 
submit a sworn written statement within such 10-day period denying responsibility for the 
presence of said vehicle (or said parts of a vehicle) on said land, with your reasons for denial, 
and such statement shall be construed as a request for hearing at which your presence is not 
required. You may appear in person at any hearing requested by you or the owner of the 
vehicle or, in lieu thereof, may present a sworn written statement as aforesaid in time for 
consideration at such hearing. 
Notice Mailed _____ s/ _____ 
(date)  
 (locally designated officer)" 
  
 
"NOTICE OF INTENTION TO ABATE AND REMOVE AN  
ABANDONED, WRECKED, DISMANTLED, OR INOPERATIVE  
VEHICLE OR PARTS THEREOF AS A PUBLIC NUISANCE 
(Name and address of last registered and/or legal owner of record of vehicle - notice should be 
given to both if different) 
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As last registered (and/or legal) owner of record of ____________ vehicle ____________ make 
____________ model ____________ license etc. you are hereby notified that the undersigned 
pursuant to Section 15.40.067 et seq of the Los Gatos Town Code has determined that said 
vehicle (or parts of a vehicle) exists as an abandoned, wrecked, dismantled or inoperative 
vehicle at ____________ (address) ____________ and constitutes a public nuisance pursuant to 
the provisions of the Los Gatos Town Code. 
 
You are hereby notified to abate said nuisance by the removal of said vehicle (or said parts of a 
vehicle) within 10 days from the date of mailing of this notice. 
 
As registered (and/or legal) owner of record of said vehicle (or said parts of a vehicle), you are 
hereby notified that you may, within 10 days after the mailing of this notice of intention, 
request a public hearing and if such a request is not received by the Chief of Police within such 
10-day period, the Chief of Police shall have the authority to abate and remove said vehicle (or 
said parts of a vehicle) without a hearing. 
Notice Mailed _____ s/ _____ 
(date)  
 (locally designated officer)" 
  
15.40.06708 - Abatement—Hearing—Notice. 
 
Upon request by the owner of the vehicle or owner of the land received by the Police 
Department  within ten days after the mailing of the notices of intention to abate and remove, 
a public hearing shall be held by Chief of Police or designee on the question of abatement and 
removal of the vehicle or parts thereof as an abandoned, wrecked, dismantled or inoperative 
vehicle, and the assessment of the administrative costs and the cost of removal of the vehicle 
or parts thereof against the property on which it is located. 
 
If the owner of the land submits a sworn written statement denying responsibility for the 
presence of the vehicle on his land within such ten-day period, the statement shall be 
construed as a request for a hearing which does not require his presence. Notice of the hearing 
shall be mailed, by certified mail, at least ten days before the hearing to the owner of the land 
and to the owner of the vehicle, unless the vehicle is in such condition that identification 
numbers are not available to determine ownership. If such a request for hearing is not received 
within the ten days after mailing of the notice of intention to abate and remove, the Town shall 
have the authority to abate and remove the vehicle or parts thereof as a public nuisance 
without holding a public hearing. 
 
 
15.40.06709 - Abatement—Hearing—Action. 
 
All hearings under this chapter shall be held before the Chief of Police or designee which shall 
hear all facts and testimony it deems pertinent. The facts and testimony may include testimony 
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on the condition of the vehicle or parts thereof and the circumstances concerning its location 
on the private property or public property. The Hearing Officer shall not be limited by the 
technical rules of evidence. The owner of the land may appear in person at the hearing or 
present a sworn written statement in time for consideration at the hearing, and deny 
responsibility for the presence of the vehicle on the land, with his reasons for such denial. 
 
The Hearing Officer may impose such conditions and take such other action as it deems 
appropriate under the circumstances to carry out the purpose of this chapter. It may delay the 
time for removal of the vehicle or parts thereof if, in its opinion, the circumstances justify it. At 
the conclusion of the public hearing, the Hearing Officer may find that a vehicle or parts thereof 
has been abandoned, wrecked, dismantled, or is inoperative on private or public property and 
order the same removed from the property as a public nuisance and disposed of as hereinafter 
provided and determine the administrative costs and the cost of removal to be charged against 
the owner of the land. The order requiring removal shall include a description of the vehicle or 
parts thereof and the correct identification number and license number of the vehicle, if 
available at the site. 
 
If it is determined at the hearing that the vehicle was placed on the land without the consent of 
the owner of the land and that he has not subsequently acquiesced in its presence, the Hearing 
Officer shall not assess the costs of administration or removal of the vehicle against the 
property upon which the vehicle is located or otherwise attempt to collect such costs from such 
owner of the land. 
 
If the owner of the land submits a sworn written statement denying responsibility for the 
presence of the vehicle on his land but does not appear, or if an interested party makes a 
written presentation to the Hearing Officer but does not appear, he shall be notified in writing 
of the decision. 
 
 
15.40.06710- Abatement—Appeal. 
 
(a) Any person aggrieved by an administrative decision of the Hearing Officer on an abatement 
hearing may obtain review of the administrative decision by filing a petition for review with the 
Superior Court in Santa Clara County in accordance with the time lines and provisions set forth 
in California Government Code section 53069.4. 
 
(b) Any person who is seeking review of the administrative decision pursuant to this section 
must provide written notice to the Chief of Police of their intent to do so within five days after 
adoption of the order declaring the vehicle or parts thereof to be a public nuisance or five days 
from the date of mailing of notice of the decision if such notice is required by Section 15.40.067 
et. seq. 
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15.40.06711- Disposal. 
 
If no notice of appeal is received by the Chief of Police then five days after adoption of the 
order declaring the vehicle or parts thereof to be a public nuisance, or five days from the date 
of mailing of notice of the decision if such notice is required by Section 15.40.067 et. seq., or 
fifteen days after such action of the governing body authorizing removal following appeal, the 
vehicle or parts thereof may be disposed of by removal to a scrapyard or automobile 
dismantler's yard. After a vehicle has been removed it shall not thereafter be reconstructed or 
made operable. 
 
15.40.06712 - Notice to Department of Motor Vehicles. 
 
Within five days after the date of removal of the vehicle or parts thereof, notice shall be given 
to the Department of Motor Vehicles identifying the vehicle or parts thereof removed. At the 
same time there shall be transmitted to the Department of Motor Vehicles any evidence of 
registration available, including registration certificates, certificates of title and license plates. 
 
15.40.06713- Costs assessment. 
 
If the administrative costs and the cost of removal which are charged against the owner of a 
parcel of land pursuant to Section 10.44.100 are not paid within thirty days of the date of the 
order or the final disposition of an appeal therefrom, such costs shall be assessed against the 
parcel of land pursuant to Section 38773.5 of the Government Code and shall be transmitted to 
the tax collector for collection. The assessment shall have the same priority as other city taxes. 
 
15.40.06714 - Hours. 
 
It is unlawful to assemble or disassemble, construct, reconstruct, repair and/or service motor 
vehicles, motorcycles, boats, construction equipment, household appurtenances and 
appliances upon any residential yard and/or driveway between the hours of nine p.m. and eight 
a.m. Pacific standard time. No such work shall be done on any front yard and/or driveway on 
any of the aforementioned items of property for anyone other than the resident except for 
emergency purposes; provided said emergency service does not extend over a period of two 
hours. No such work shall be done on any front yard and/or driveway by the resident except for 
emergency purposes; provided said emergency service does not extend over eight hours. 
 
Sec. 15.40.070. - Parking commercial vehicles in residential zones.  
 
(a)  Residential zones are the RC, HR, R-1, RD and R-M zones, and any other zone designated 
by chapter 29 of this Code as a residential zone, and any other zone designated as a Planned 
Development Overlay for Residential Uses.  
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(b)  Between 5:00 p.m. and 5:00 a.m. no person shall park or leave parked a commercial 
vehicle having a manufacturer's rated gross vehicle weight exceeding ten thousand (10,000) 
pounds on the portion of a street which abuts property in a residential zone.  
 
(c)  Vehicles used to perform emergency or commercial services are exempt from the 
provisions of this section, but only while the services are being performed, and when the 
vehicle is reasonably necessary to the performance of the services and is parked as close as is 
practical to the place where the services are performed.  
 
(Code 1968, § 16-48.1) 
 
Sec. 15.40.075. - Parking for purposes of display, repair, etc., prohibited. 
  
No person shall park a vehicle upon any roadway for the principal purpose of:  
 
(1)  Displaying such vehicle for sale;  
 
(21Washing) Washing, greasing or repairing such vehicle, except repairs necessitated by an 
emergency.  
 
(Code 1968, § 16-49)  
 
Sec. 15.40.080. - Establishment of preferential parking zones.  
 
(a)  The Town Council may by resolution establish preferential parking zones. The resolution 
shall include the following, as well as any other matters deemed pertinent by the Council:  
(1)  The boundaries of the zone.  
 
(2)  The hours during which preferential parking shall apply.  
 
(3)  The procedure for obtaining preferential parking permits, including the fee therefor.  
 
(b)  Upon adoption of a preferential parking resolution, no person shall park in the designated 
area during the hours specified for preferential parking without a preferential parking permit or 
guest parking permit.  
 
(c)  No person shall alter, forge, counterfeit, or falsify any guest parking permit relating to a 
preferential parking program or display or cause or permit to be displayed any such altered, 
forged, counterfeited or false permit with intent to represent the permit as issued by the Town.  
 
(Code 1968, § 16-50) 
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Sec. 15.40.085. - Emergency parking regulations.  
 
(a)  Whenever the Chief of Police or Town Engineer shall determine that an emergency traffic 
congestion is likely to result from the holding of public or private assemblages, gatherings or 
functions, or for other reasons, the Chief of Police or Town Engineer shall have power and 
authority to order temporary signs to be erected or posted indicating that the operation, 
parking or standing of vehicles is prohibited on such streets and alleys as the Chief of Police or 
Town Engineer shall direct during the time such temporary signs are in place. Such signs shall 
remain in place only during the existence of such emergency and the Chief of Police shall cause 
such signs to be removed promptly thereafter.  
 
(b)  When signs authorized by the provisions of this section are in place giving notice thereof, 
no person shall operate, park or stand any vehicle contrary to the directions and provisions of 
such signs.  
 
(Code 1968, § 16-54) 
 
Sec. 15.40.090. - Parking on parkway.  
 
No person shall park any vehicle whether attended or unattended, except when necessary to 
avoid conflict with other traffic or in compliance with the directions of a peace officer, or in 
compliance with signs authorized by this Chapter on any parkway except at a permanent or 
temporary driveway without obstructing pedestrian path or direct extension of the sidewalk. 
For purposes of this section parkway shall be defined as that space between the physical 
boundary of the roadway marked by curbing construction, including a rolled curb and valley 
gutter, and the adjacent right-of-way line.  
 
(Code 1968, § 16-55)  
 
Sec. 15.40.095. - Marking parking spaces.  
 
Whenever the Town Engineer determines that the public welfare, which includes but is not 
limited to matters of safety, conservation of parking and public peace, requires, the Town 
Engineer may mark highway and public parking lot surfaces or curbs, or both, to designate 
angle or parallel parking spaces. Where there are such markings no person shall park or stand 
any vehicle unless it is entirely within a designated space.  
(Code 1968, § 16-55.1)  
 
Sec. 15.40.100. - Parking on grades.  
 
It shall be unlawful for any person driving, or in control of, or in charge of, a motor vehicle to 
permit it to stand on any highway unattended when upon any grade exceeding three (3) 
percent within any business or residence district without blocking the wheels of such vehicle by 
turning them against the curb or by other means.  
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(Code 1968, § 16-59)  
 
Sec. 15.40.105. - Parking spaces for handicapped persons.  
 
(a)  The Town Council may by resolution designate parking spaces or stalls on streets or in 
publicly owned off-street parking lots or structures for the exclusive use of vehicles which bear 
distinguishing license plates or in which are properly displayed placards issued to handicapped 
persons (Vehicle Code section 22611.5) or disabled veterans (Vehicle Code section 9105). When 
a stall or space is so designated, and is either marked with a blue curb or posted with a sign or 
both, in the manner specified in Vehicle Code sections 22507.8 and 22511.7, the provisions of 
Vehicle Code section 22507.8 apply, and it is unlawful for any person to park or leave standing 
in such a space or stall a vehicle without the distinguishing license plate or placard.  
 
(b)  The Town Council may by resolution find that there are privately owned and maintained 
off-street parking facilities, which must be described in the resolution, to which the provisions 
of Vehicle Code section 22507.8 ought to apply. Under authority of Vehicle Code section 
21107.8, if the Council does adopt such resolution, the provisions of subsection (a) of this 
section shall have effect as to such parking spaces. However, for such resolution to be effective, 
the provisions of section 21107.8(b) and (c) concerning posting of signs and the holding of a 
noticed public hearing before adoption of the resolution must be complied with.  
 
(c)  If, in the course of any zoning approval or under the terms of any zoning ordinance, 
parking spaces for use by handicapped persons or disabled veterans are required to be 
provided on privately owned and maintained off-street parking facilities, the landowner, lessee, 
and any person in control of the facilities is required to post the facilities in the manner 
required by Vehicle Code section 21107.8(b) and to mark or post or both each parking stall or 
space designated for use by handicapped or disabled persons in the manner specified in Vehicle 
Code sections 22507.8 and 22511.7. It is unlawful to fail to comply with the terms of this 
paragraph.  
 
(Code 1968, § 16-60) 
 
Sec. 15.40.110. - Placement and meanings of curb markings for parking regulations.  
 
(a)  The Town Engineer is authorized, subject to the provisions and limitations of this chapter, 
to place, and when required herein shall place, the following curb markings to indicate parking 
or standing regulations, and such curb markings shall have the meanings as herein set forth:  
 
(1)  Red shall mean no stopping, standing or parking at any time except as permitted by the 
Vehicle Code of the State, and except that a bus may stop in a red zone marked or signed as a 
bus zone.  
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(2)  Yellow shall mean no stopping, standing or parking at any time between 9:00 a.m. and 
6:00 p.m. of any day except holidays for any purpose other than the loading or unloading of 
passengers or materials; provided, that the loading or unloading of passengers shall not 
consume more than three (3) minutes, nor the loading or unloading of materials more than 
thirty (30) minutes.  
 
(3)  White shall mean no stopping, standing or parking at any time of any day for any purpose 
other than loading or unloading of passengers, which shall not exceed ten (10) minutes.  
 
(4)  Green shall mean no stopping, standing or parking for longer than thirty (30) minutes at 
any time between 8:00 a.m. and 8:00 p.m. seven (7) days a week, including holidays.  
 
(b)  Where curb markings have been heretofore placed by authority of this Town, and when 
the Town Engineer, as authorized under this section, has caused curb markings to be placed, no 
person shall stop, stand or park a vehicle adjacent to any such legible curb marking in violation 
of any of the provisions of this section.  
 
(Code 1968, § 16-61; Ord. No. 1797, § I, 9-5-89)  
 
Sec. 15.40.115—No parking of vehicles over eight feet in height. 
 
It shall be unlawful to park any vehicle exceeding eight (8) feet in height at any time upon any 
of the streets, or parts of street as set forth by resolution of the Town Council or where there 
are marked signs prohibiting such parking. 
 
Secs. 15.40.116- Electric vehicle charging parking spaces. 
 
A person shall not park or leave standing a vehicle in a stall or space designated Electric Vehicle 
Charging unless the vehicle is connected for electric charging purposes.  Once full charge has 
been achieved, the vehicle must be removed.  
 
Sec. 15.40.117 - 15.40.150. - Reserved.  
 
Sec. 15.40.255. - Authority to establish.  
 
 
(a)  The Town Engineer is hereby authorized to determine and to mark loading zones and 
passenger loading zones as follows:  
 
(1)  At any place in any business district, but never two (2) or more, where one (1) will suffice 
or serve a common purpose.  
 
(2)  Elsewhere in front of the entrance to any place of business, or in front of any hall or place  
used for the purpose of public assembly.  

140



34 of 49  
 Ordinance   Council Meeting Date 

(b)  In no event shall more than one-half of the total curb length in any block be reserved for 
loading zone purposes.  
 
(c)  Loading zones shall be indicated by a yellow paint line stenciled with black letters, 
"LOADING ONLY" upon the top of all curbs within such zones.  
 
(d)  Passenger loading zones shall be indicated by a white line, stenciled with black letters, 
"PASSENGER LOADING ONLY," upon the top of all curbs in such zones.  
 
Sec. 15.40.260. - Applicability and effect of loading zone regulations.  
 
(a)  Permission herein granted to stop or stand a vehicle for purposes of loading or unloading 
of materials shall apply only to commercial vehicles, and shall not extend beyond the time 
necessary therefor, and in no event for more than thirty (30) minutes.  
 
(b)  The loading or unloading of materials shall apply only to commercial deliveries, also the 
delivery or pickup of express and parcel post packages and United States mail.  
 
(c)  Permission herein granted to stop or park for purposes of loading or unloading passengers 
shall include the loading or unloading of personal baggage, but shall not exceed beyond the 
time necessary therefor, and in no event for more than ten (10) minutes.  
 
(d)  Within the total time limits above specified, the provisions of this section shall be 
enforced so as to accommodate necessary and reasonable loading or unloading, but without 
permitting abuse of the privileges hereby granted.  
 
Sec. 15.40.265. - Use of loading zones.  
 
No person shall stop, stand or park a vehicle in any yellow zone for any purpose other than 
loading or unloading passengers or materials for such time as is permitted in section 15.40.260.  
 
Sec. 15.40.270. - Use of passenger loading zones.  
 
No person shall stop, stand or park a vehicle in any passenger loading zone for any purpose 
other than the loading or unloading of passengers for such time as is specified in section 
15.40.260.  
 
Sec. 15.40.275. - Parking, etc., in alleys restricted to loading or unloading.  
 
No person shall stop, stand or park a vehicle for any purpose other than the loading or 
unloading of persons or materials in any alley.  
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Sec. 15.40.280. - Permit for loading or unloading at an angle to the curb.  
 
The Town Engineer is authorized to issue special permits to permit the backing of a vehicle to 
the curb for the purpose of loading or unloading merchandise or materials subject to the terms 
and conditions of such permit. Such permits may be issued either to the owner or lessee of real 
property, or to the owner of the vehicle, and shall grant to such person the privilege as therein 
stated and authorized herein, and it shall be unlawful for any permittee or other person to 
violate any of the special terms or conditions of any such permit.  
 
Sec. 15.40.285. - Bus loading zones.  
 
(a)  The Town Engineer is hereby authorized to establish bus zones opposite curb space for 
the loading and unloading of buses or common carriers of passengers, and to determine the 
location thereof, subject to the directives and limitations set forth herein.  
 
(b)  The word bus as used in this section shall mean any motor bus, motor coach, trackless 
trolley coach, or passenger stage used as a common carrier of passengers.  
 
(c)  No bus zone shall exceed sixty (60) feet in length.  
 
(d)  Bus zones shall be indicated by painting the curb red, or by the erection of appropriate 
signs or both.  
 
(e)  No person shall stop, stand or park any vehicle except a bus in a bus zone.  
 
Sec. 15.40.290. - Unauthorized use of public motor vehicle stands.  
 
It shall be unlawful for the driver of any vehicle, other than the driver of a public motor vehicle 
for which a stand permit has been issued, to park or leave standing such vehicle in any public 
motor vehicle stand. All such stands shall be distinctly identified as such.  
 
ARTICLE V. - PEDESTRIANS  
 
Sec. 15.50.010. - Establishment of marked crosswalks.  
 
(a)  The Town Engineer shall establish, designate and maintain crosswalks at intersections and 
other places by appropriate devices, marks or lines upon the surface of the roadway. 
Crosswalks shall be established and maintained where the Town Engineer determines that 
there is particular hazard to pedestrians crossing the roadway, subject to the limitation 
contained in subsection (b) of this section.  
 
(b)  Other than crosswalks at intersections, no crosswalks shall be established in any block 
which is less than four hundred (400) feet in length. Elsewhere not more than one (1) additional 

142



36 of 49  
 Ordinance   Council Meeting Date 

crosswalk shall be established in any one (1) block, and such crosswalk shall be located as 
nearly as practicable, at midblock.  
 
Sec. 15.50.015. - Use of crosswalks required in business district.  
 
No pedestrian shall cross a roadway other than in a crosswalk in any business district.  
. 
Sec. 15.50.020. - Manner of crossing roadway.  
 
No pedestrian shall cross a roadway at any place other than by a route at right angles to the 
curb or by the shortest route to the opposite curb, except in a marked crosswalk.  
 
Sec. 15.50.025. - Standing in roadway.  
 
No person shall stand in a roadway, or allow any part of such person's body to extend into a 
roadway, in a way that interferes with the lawful movement of traffic or creates an unsafe 
traffic condition. Persons lawfully crossing the roadway or lawfully doing work in the roadway 
are exempt from the provisions of this section.  
 
ARTICLE VI. - TRAFFIC-CONTROL SIGNS, SIGNALS, DEVICES AND MARKINGS  
 
Sec. 15.60.010. - Authority to install traffic-control devices.  
 
The Town Engineer may place and maintain such traffic-control devices as the Town Engineer 
may deem necessary to regulate traffic or to guide or warn traffic under emergency conditions, 
but the Town Engineer shall make such determination only upon the basis of traffic engineering 
principles and traffic investigations and in accordance with such standards, limitations and rules 
as may be set forth in the traffic regulations of this Town, or as may be hereafter determined by 
the Town Council.  
 
Sec. 15.60.015. - When traffic-control devices required for enforcement.  
 
No provision of the Vehicle Code or of this chapter for which signs are required shall be 
enforced against an alleged violator unless appropriate signs are in place and sufficiently legible 
to be seen by an ordinarily observant person, giving notice of such provisions of the traffic laws.  
 
Sec. 15.60.020. - Removal, relocation, etc., of traffic-control devices.  
 
The Town Engineer is authorized to remove, relocate or discontinue the operation of any 
traffic-control device not specifically required by State law or this chapter, whenever the Town 
Engineer shall determine in any particular case that the conditions which warranted or required 
the installation no longer exist or obtain.  
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Sec. 15.60.025. - Hours of operation of traffic-control devices.  
 
The Town Engineer shall determine the hours and days during which any traffic-control device 
shall be in operation or be in effect, except in those cases where such hours or days are 
specified in this chapter.  
 
Sec. 15.60.030. - Unauthorized painting of curbs.  
 
It shall be unlawful for any person, without authority from the Town, to place or maintain paint 
or other material upon any curb in the Town in a manner which purports to be, or is, an 
imitation of, or resembles official indication of, parking regulations.  
 
ARTICLE VII. - TRAFFIC IMPACT MITIGATION FEES  
 
Sec. 15.70.010. - Short title.  
 
This article shall be known as the "Town of Los Gatos Traffic Impact Mitigation Fee Ordinance" 
and may be so cited.  
 
Sec. 15.70.015. - Purpose.  
 
(a)  The Town Council finds that all new development and expansion of uses contribute to 
cumulative traffic impacts. These impacts are difficult to measure and mitigate on a project-by-
project basis, yet are cumulatively measurable and mitigable. Failure to expand the capacity 
and/or reduce the demand of the existing circulation system will cause unacceptable levels of 
service and congestion on streets and intersections, traffic accidents, air pollution, noise, and 
restrictions on access for emergency vehicles.  
 
(b)  The Town Council finds that the purpose of the traffic impact mitigation fee is to assure 
that each new development or expansion of use pays its fair share of the transportation 
improvements needed to accommodate the cumulative traffic impacts. Existing and known 
future sources of revenue are inadequate to fund a substantial portion of the transportation 
improvements necessary to reduce vehicle mile travel and avoid unacceptable levels of service, 
congestion, and related adverse impacts.  
 
(c)  The Town Council declares the traffic improvement area shall be the Town limits to 
finance transportation improvements where such improvements have been identified by the 
Town's general plan and any applicable specific plan.  
 
(d)  The Town Council has determined that traffic impact mitigation fees are necessary in 
order to finance transportation and traffic improvements within the traffic improvement area.  
 
(e)  In establishing the fees described in this article, the Town Council has found that these 
fees will replace the intersection capacity in-lieu fees and median island fees.  
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(f)  These fees are in addition to project specific required capacity improvements and trip-
reduction measures.  
 
Sec. 15.70.020. - Scope.  
 
This article establishes cumulative traffic impact mitigation fees through assessments on new 
developments and expansion of uses authorized through the approval of minor land divisions, 
major subdivisions, building permits, and all zoning approvals in the Town. This article further 
provides for the establishment of trust funds to receive the revenues collected by the Town, 
and authorizes the Council to establish the inventory of capital improvement facilities for which 
funds may be expended and the amount of fees to be assessed, subject to periodic review.  
 
Sec. 15.70.025. - Definitions.  
 
The following words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  
 
Building permit shall mean the permit issued or required by the Town for the construction of 
any structure pursuant to and as defined by the building code.  
 
Development shall mean residential or nonresidential improvements on a site. 
  
Existing development shall mean any already existing habitable residential or nonresidential 
building or projects which rebuild or remodel the existing development without increasing the 
trips generated. No fee shall be charged for development already existing.  
 
Expansion of use, to determine traffic increases, shall include any increase in the number of 
living units, gross floor area in a nonresidential development and/or any intensification of use 
which increases trips generated.  
 
Future growth shall mean the level of future development anticipated in the Town consistent 
with the general plan and any applicable specific plan and shall be expressed as the difference 
between the existing and potential land use within the Town. Both the existing and potential 
land use data shall be used to estimate the number of trips arriving and/or leaving from various 
planning areas within the Town through the use of a trip generation rate.  
 
Site shall mean a plot of ground consisting of one (1) or more lots or parcels on which a 
common improvement is proposed or exists.  
 
Transportation improvements shall mean those improvements and related actions necessary to 
implement the circulation element of the Town's general plan and any applicable specific plan 
and shall include and not be limited to: paving, curb and gutter, sidewalks, medians with 
landscaping, drainage facilities, traffic signals, street lighting, signing, striping, noise walls, right-
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of-way and other improvements or actions necessary to mitigate significant cumulative traffic 
impacts.  
 
Trip generation rate shall mean the number of vehicle trips over a weekday twenty-four-hour 
period generated by a particular type of land use and shall be expressed in terms of the number 
of acres or square feet of land for each land use category. The Town Engineer may exercise 
reasonable discretion to establish recommended trip generation rates for land use categories 
consisting of groupings of land uses having similar use and functional characteristics. When the 
trip generation rate is multiplied by the amount of land, the number of trips, both incoming and 
outgoing, shall be estimated.  
 
Use shall mean the purpose for which a site or structure is arranged, designed, intended, 
constructed, erected, moved, altered or enlarged or for which either a site or a structure is or 
may be occupied or maintained.  
 
Vehicle trip end shall mean an incoming or outgoing trip going to or coming from anywhere 
within the Town or outside the Town.  
 
Sec. 15.70.030. - Fee determination.  
 
(a)  The traffic impact mitigation fee shall be based upon the unfunded cost of the 
transportation improvements necessary to upgrade the traffic circulation system as identified 
in the Town's general plan. The traffic/build-out analysis (prepared as a part of the 
Environmental Impact Report for the Town's general plan dated February 4, 1985, on file with 
the Planning Department) identified the projected new vehicle trip ends that will be generated 
by new growth occurring at the build-out of the Town in accordance with the existing general 
plan. All of the anticipated trip ends for each land use category were added up to determine the 
total number of additional trips that the Town's circulation system must accommodate 
consistent with the general plan.  
 
(b)  The traffic impact mitigation fee shall be calculated in accordance with the following 
procedure:  
 
(1)  The Town Engineer shall determine the estimated cost of the transportation 
improvements necessary to implement the circulation element of the Town's general plan.  
 
(2)  The Town Engineer may also take into account the relative benefit of particular 
transportation improvements to different land uses in order to allocate the cost of such 
improvements fairly and equitably among the different land uses.  
 
(3)  The Town Engineer in conjunction with the Town Finance Manager shall determine the 
current and anticipated funding available to pay the costs of constructing the transportation 
improvements. In determining the amount of funding available, the Town Engineer shall include 
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funding from other governmental entities and Town revenues earmarked for roadway 
construction purposes.  
 
(4)  The Town Engineer shall determine the difference between the estimated costs and the 
estimated current and anticipated future funding available to complete the transportation 
improvements.  
 
(5)  The extent to which the estimated cost exceeds the estimated current and anticipated 
future funding shall be the unfunded cost of the transportation improvements to be raised via 
traffic impact mitigation fees.  
 
(c)  The Town Engineer shall determine the fee for each land use in accordance with the 
following procedure:  
 
(1)  The fee per vehicle trip end shall be calculated by dividing the unfunded cost of 
transportation system improvements by the total number of trip ends expected to be 
generated by future growth.  
 
(2)  The unadjusted traffic impact mitigation fee shall be calculated by multiplying the fee per 
trip end by the trip generation rate per land use category.  
 
(3)  The unadjusted traffic impact mitigation fee may then be adjusted by the Town Engineer, 
in a reasonable exercise of discretion, to make the fee reflect more accurately the 
interrelationships between the land use category, traffic impacts, transportation improvement 
costs, the Town's general plan and any applicable specific plan, local and regional social, 
economic, and commercial needs and a fair and equitable mitigation fee distribution. In 
addition, the Town Council expressly reserves its full legislative discretion to adjust or 
categorize the traffic impact mitigation fees to be assessed to the maximum extent permitted 
by law.  
 
(4)  The Town will utilize its best efforts to maintain records for the purposes of determining 
credits that may be due to any particular property. However, except as otherwise specifically 
provided by law, the ultimate burden and responsibility for establishing entitlement to any 
credit shall rest with the person claiming entitlement to a credit.  
 
(5)  Unusual circumstances may result in this policy placing an undue burden on a developer 
or landowner. In such cases, the Town reserves the right to enter into an agreement to deviate 
from the policy as may be approved by the Town Council.  
 
Sec. 15.70.035. - Amount and payment of fee.  
 
(a)  The Town Council shall by resolution set forth the specific amount of traffic impact 
mitigation fees. These fees are subject to periodic review by the Town Council.  
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(b)  All projects which are determined by the Town Engineer to have the potential to generate 
additional present and future vehicle trips are required to pay the traffic impact mitigation fee.  
 
(c)  The fee shall be paid in full to the Town of Los Gatos  Building Department prior to 
issuance of the building permit for the development. If no building permit is required for a 
change of use, the fee shall be paid in full prior to issuance of a certificate of use and 
occupancy.  
 
(d)  No final subdivision map, parcel map or certificate shall be filed for recording until the 
traffic impact mitigation fee has been paid in full.  
 
Sec. 15.70.040. - Establishment of trust fund.  
 
There is hereby established a special trust fund into which all traffic impact mitigation fees and 
any interest thereon collected pursuant to this article, shall be deposited in a separate account 
in a manner to avoid any commingling of the fees with other revenues and funds of the Town.  
(Ord. No. 1828, § I(I (37.04.010), 7-2-90) 
 
Sec. 15.70.045. - Use of monies in trust fund.  
 
(a)  Money in the trust fund established in this article shall be used solely for construction of 
identified traffic and transportation improvement projects.  
 
(b)  The monies in the fund shall be eligible for expenditure only for projects related to 
mitigating the impacts of new development. These funds can notcannot be used for routine 
repairs and maintenance.  
 
Sec. 15.70.050. - Preclusion of additional mitigation measures not guaranteed.  
 
This article shall not preclude the imposition of additional mitigation measures to address 
significant direct impacts of any development or expansion of use or to address otherwise 
unfunded transportation improvements, nor shall this article preclude adoption of statement of 
overriding considerations where desirable and appropriate.  
 
ARTICLE VIII. - TRANSPORTATION DEMAND MANAGEMENT  
 
Sec. 15.80.010. - Requirements.  
 
(a)  Within the Town of Los Gatos, the implementation of trip reduction and travel demand 
requirements pursuant to Government Code Section 65089.3 shall be satisfied through the 
administration, implementation, and enforcement by the Bay Area Air Quality Management 
District Regulations.  of District Regulation 13, Rule 1 ("Trip Reduction Requirements for Large 
Employers").  
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(b)  The Town of Los Gatos shall certify annually to the Congestion Management Agency that 
this ordinance remains in effect.  
Secs. 15.80.015—15.80.055. - Reserved.  
 
ARTICLE IX. - MITIGATION OF ROAD IMPACTS CAUSED BY CONSTRUCTION PROJECTS  
 
Sec. 15.90.010. - Purpose.  
 
(a)  The Town Council finds that the roads of this community were built under a variety of 
agencies and standards. Many of the Town's streets have little base and limited overlay with 
restricted drainage systems and were never intended to support heavy vehicles or loads. 
Construction projects have had a serious adverse effect on the Town's street system, and it is 
only fair and just that there should be an equitable contribution to repair streets that are 
damaged by hauling and deliveries done in connection with these projects. Because the effects 
of these projects can be spread across a large area and the Town does not and cannot have the 
staff or oversight to identify specific items of damage and construction projects accelerate or 
begin the deterioration of the street system, it is also fair and just to establish a fee to be 
collected when permits are issued for construction projects that will be deposited in the street 
repair funds and used to refurbish roads which suffer deterioration due to construction 
activities.  
 
(b)  The Town Council finds that the purpose of the construction activities mitigation fee is to 
assure that each new development or expansion of use pays its fair share of the refurbishment 
needed to mitigate the impacts of construction activities.  
 
(c)  The Town Council declares the road refurbishment area shall be the Town limits to finance 
refurbishment where such projects have been identified by the Town Council.  
 
(d)  The Town Council has determined that the construction activities mitigation fee is 
necessary in order to finance road refurbishment activities and projects.  
 
(e)  The Town Council finds and determines that there is a reasonable and rational 
relationship between the use of the construction activities mitigation fee and the type of 
development projects on which the fees are imposed because the fees will be used to refurbish 
the roads that are necessary for the safety, health and welfare of the residential and non-
residential users of the roads on which the construction activities mitigation fee will be levied.  
 
(f)  The Town Council finds and determines that there is a reasonable and rational relationship 
between the need for refurbishment of the transportation system and the type of development 
projects on which the construction activities mitigation fee is imposed because it will be 
necessary for the residential and nonresidential users of such projects to have access to the 
transportation system. Such development will benefit from the transportation refurbishments 
and the burden of such development will be mitigated in part by the payment of the 
construction activities mitigation fee.  
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(g)  The Town Council further finds and determines that the estimates of road deterioration 
costs referenced in the Traffic Impact and Construction Activities Impact Mitigation Fee Update 
Study are reasonable cost estimates, and that the amount of the construction activities 
mitigation fee expected to be generated by new development will not exceed the total fair 
share cost to such development.  
 
(h)  The Town Council further finds that the cost estimates referenced in the Traffic Impact 
and Construction Activities Impact Mitigation Fees Update Study are reasonable cost estimates 
for deterioration of the facilities that comprise the transportation system; and that construction 
activities mitigation fee revenues to be generated by new development will not exceed the 
total fair share of these costs.  
 
(i)  The Town Council further finds that the construction activities mitigation fees collected 
pursuant to this section shall be used to help pay for refurbishment of the transportation 
system, and that the need for the refurbishment is related to new development because the 
equipment excavation and activity traversing public streets during the construction of the 
development results in deterioration; thus creating the demand for the refurbishment.  
 
(j)  The Town Council hereby adopts the report entitled "Traffic Impact and Construction 
Activities Mitigation Fees Update Study" (study), and incorporates herein by this reference the 
assumptions, conclusions and findings included in the report regarding construction activities 
mitigation fees. The study includes options for a per-square-foot added fee ranging between 
one dollar [and] sixty-one cents ($1.61) to two dollars [and] thirty-nine cents ($2.39) for 
residential development, and one dollar [and] forty-one cents ($1.41) to two dollars [and] nine 
cents ($2.09) for non-residential. These options were based on pavement deterioration due to 
construction activities for Los Gatos and a mix of neighboring communities, including Saratoga, 
Monte Sereno, and Campbell.  
 
(k)  The Town Council hereby adopts an initial construction activities mitigation fee of one 
dollar ($1.00) per-square-foot added for both residential and non-residential development 
effective July 1, 2010.  
 
Sec. 15.90.020. - Reserved.  
 
Sec. 15.90.025. - Definitions.  
 
The following words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  
 
Building permit shall mean the permit issued or required by the Town for the construction of 
any structure pursuant to and as defined by the building code.  
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Development shall mean building or other land construction activity, or making a physical 
change in the use of a structure or land, in a manner that makes use of the Town's road system.  
 
Development permit shall mean any zoning entitlement permit or approval from the Town of 
Los Gatos, including, but not limited to, a general plan amendment, zoning or rezoning of 
property, a conditional use permit, subdivision map, development review application, building 
permit or other permit for construction, reconstruction or remodeling.  
 
Site shall mean a plot of ground consisting of one (1) or more lots or parcels on which a 
common improvement is proposed or exists.  
 
Sec. 15.90.030. - Usage of fees collected.  
 
(a)  The fees collected under this article will be deposited in fund accounts.  
 
(b)  Money in the trust fund established in this article shall be used solely for the following:  
 
(1)  To design, construct, and refurbish roads within the Town of Los Gatos.  
 
(2)  To reimburse the Town of Los Gatos to offset only direct costs (not overhead) 
administrative costs associated with administering and updating the construction activities 
mitigation fee.  
 
(3)  To make refunds if and when required by the applicable sections of Government Code § 
66000, et seq., or any applicable successor statutes.  
 
(c)  The monies in the fund shall be eligible for expenditure only for projects related to 
mitigating the impacts of new development. These funds cannot be used for routine repairs 
and maintenance.  
 
(d)  The monies in the fund may be used for purposes that include, but are not limited to, the 
following:  
 
(1)  Design and construction plan preparation;  
 
(2)  Permitting;  
 
(3)  Land and materials acquisition, including any costs of acquisition or condemnation;  
 
(4)  Design and construction, refurbishment or reconstruction of transportation capital 
improvements;  
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(5)  Design and construction, refurbishment or reconstruction of sanitary sewers, drainage 
facilities, or other public improvements required by the construction of transportation capital 
improvements;  
 
(6)  Relocating utilities required by construction, refurbishment or reconstruction;  
 
(7)  Landscaping;  
 
(8)  Construction management and inspection;  
 
(9)  Surveying, soils and material testing;  
 
(10)  Acquisition of capital equipment that is an intrinsic part of a facility;  
(11)  Demolition that is part of the construction of any of the improvements on this list;  
 
(12)  Payment of principal and interest, necessary reserves and costs of issuance under any 
bonds or other indebtedness issued to provide money to construct or acquire traffic mitigation 
facilities.  
 
Sec. 15.90.035. - Amount and payment of fee.  
 
(a)  The applicant shall provide information regarding the previous and proposed use(s) of the 
site, including a description of the proposed uses for which a development permit is being 
sought, with sufficient detail to enable the Town to calculate the number of square feet of 
development under the proposed use(s).  
 
(b)  Except as may be otherwise provided in this article, the amount of the construction 
activities mitigation fee shall be determined by calculating the number of square feet for the 
proposed use(s).  
 
(c)  Whenever a construction activities mitigation fee is imposed pursuant to this section, the 
Town shall provide each applicant for a development permit with a notice in writing at the time 
of the approval of the development permit or at the time of the imposition of the construction 
activities mitigation fees, a statement of the amount of the fees and notification of the ninety-
day approval period in which the applicant may protest the fees. Said notice shall be in 
substantially the following form:  
"The conditions of project approval for your project, identified as 
____________________________, include certain fees, dedication requirements, reservation 
requirements and/or other exactions more specifically described as: _______(identification of 
the amount of the Impact Fee and/or description of the dedications, reservations or other 
exactions ___. The applicant is hereby notified that the 90-day protest period to challenge such 
items has begun as of the date of the project approval or the date of the Impact Fee imposition, 
which was ___________. If the applicant fails to file a protest regarding any of the fees, 
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dedications, reservations or other exaction requirements as specified in Government Code 
§66020, the applicant shall be legally barred from later challenges."  
 
(d)  Notwithstanding any other provision, the dollar amounts of the adopted construction 
activities mitigation fee rates shall be adjusted on July 1 of each year to account for changes in 
the costs of facilities. The adjustment factor shall be based on the change in the Engineering 
News Record (ENR) (San Francisco, California) Building Cost Index (BCI) for the preceding 
twelve-month period calculated from February 1 to January 31. If this index should cease 
publication, the Town shall use any appropriate official index published by the Bureau of Labor 
Statistics, or successor, or similar agency as may then exist or may then may be most nearly 
equivalent thereto. The adjustment factor shall be used to adjust the rates of the construction 
activities mitigation fees, unless they are otherwise adjusted based on the adoption of an 
updated methodology study.  
 
(e)  Unless earlier payment is permitted pursuant to the provisions of Government Code § 
66007, or any applicable successor statute, the construction activities mitigation fees for 
residential developments shall be paid on the date of the final inspection or on the date the 
certificate of occupancy is issued, whichever date occurs first.  
 
(f)  No final subdivision map, parcel map or certificate of occupancy shall be issued or filed for 
recording until the traffic impact mitigation fee has been paid in full.  
 
Sec. 15.90.040. - Construction activities mitigation fees in addition to other fees and charges.  
 
Payment of the construction activities mitigation fees are in addition to the requirements 
imposed by other laws, policies or regulations of the Town relating to the construction or the 
financing of public improvements within subdivisions or developments.  
 
Sec. 15.90.045. - Reporting requirements for funds.  
 
The Director of Finance or designee shall comply with the public reporting requirements for the 
construction activities mitigation fee fund and accounts therein within one hundred eighty 
(180) days of the end of each fiscal year as specified in Government Code § 66006(b), or any 
applicable successor statute. The Director of Finance or designee shall also present the public 
reports to the Town Council for review at the first regular meeting that occurs not more than 
fifteen (15) days after the reports are made available to the public as specified in Government 
Code § 66006(b), or any applicable successor statute.  
 
Sec. 15.90.050. - Findings requirements for funds; refunds.  
 
For the fifth fiscal year following the first deposit into the construction activities mitigation fee 
fund, and every five (5) years thereafter, the Town shall make the findings required by 
Government Code § 66001(d), or any applicable successor statute, with respect to any monies 
remaining unexpended in the funds and the accounts therein. The Town shall also comply with 
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the notice and refund provisions of Government Code §§ 66001(e) and (f), or any applicable 
successor statutes.  
 
Sec. 15.90.055. - Protest.  
 
Any person subject to the construction activities mitigation fee established by this section may 
protest the imposition of same by complying with the protest provisions in the Government 
Code § 66000, et seq. in effect at the time of the protest.  
 
Sec. 15.90.060. - Compliance; enforcement.  
 
(a)  No person shall fail to pay, when due, any construction activities mitigation fee imposed 
pursuant to this section.  
 
(b)  The construction activities mitigation fee due pursuant to this section shall constitute a 
debt to the Town. An action for the collection thereof may be commenced in the name of the 
Town in any court having jurisdiction of the cause; however, nothing in this subsection shall 
prevent a criminal prosecution for any violation of this section.  
 
Sec. 15.90.065. - Severability.  
 
If any section, subsection, subdivision, paragraph, sentence, clause or phrase of this article or 
any part thereof is for any reason held to be invalid or unconstitutional, such decision shall not 
affect the validity of the remaining portions of this ordinance. The Town Council hereby 
declares that it would have passed each section, subsection, subdivision, paragraph, sentence, 
clause or phrase of this article irrespective of the fact that any one (1) or more section, 
subsection, subdivision, paragraph, sentence, clause or phrase be declared invalid or 
unconstitutional.  
 

SECTION 2. CONSTRUCTION. The Town Council intends this Ordinance to supplement, 
not to duplicate or contradict, applicable state and federal law and this Ordinance shall be 
construed   in light of that intent. To the extent the provisions of the Los Gatos Municipal Code 
as amended by this Ordinance are substantially the same as the provisions of that Code as it read 
prior to the adoption of this Ordinance, those amended provisions shall be construed as 
continuations of the earlier provisions and not as new enactments.  
 

SECTION 3. CEQA. The Town Council finds and determines that the adoption of this 
ordinance is exempt from the requirements of the California Environmental Quality Act (CEQA) 
per CEQA Guidelines under the General Rule (Section 15061(b)(3)), which sets forth that the 
CEQA applies only to projects which have the potential for causing a significant effect on the 
environment. It can be seen with certainty that the proposed Town Code text amendments will 
have no significant negative effect on the environment. 
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SECTION 4. SEVERBILITY. If any section, subsection, sentence, clause or phrase of this 
ordinance is for any reason held by a court of competent jurisdiction to be invalid, such a decision 
shall not affect the validity of the remaining portions of this ordinance. The Town Council of the 
Town of Los Gatos hereby declares that it would have passed this ordinance and each section or 
subsection, sentence, clause and phrase thereof, irrespective of the fact that any one or more 
sections, subsections, sentences, clauses or phrases be declared invalid. Except as expressly 
modified in this Ordinance, all other sections set forth in the Los Gatos Town Code shall remain 
unchanged and shall be in full force and effect. 
 

SECTION 5. EFFECTIVE DATE.  This Ordinance shall take effect immediately and will be 
enforced thirty (30) days after its adoption. 
 

SECTION 6. PUBLICATION AND POSTING.  In lieu of publication of the full text of the 
ordinance within fifteen (15) days after its passage, a summary of the ordinance may be 
published at least five (5) days prior to and fifteen (15) days after adoption by the Town Council 
and a certified copy shall be posted in the office of the Town Clerk, pursuant to GC 36933(c)(1). 
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SECTION 7. INTRODUCTION AND ADOPTION.  This Ordinance was introduced at a 

regular meeting of the Town Council of the Town of Los Gatos on the 4th day of June 2019 and 

adopted by the following vote as an ordinance of the Town of Los Gatos at a regular meeting of 

the Town Council of the Town of Los Gatos on the 18th day of June 2019. This ordinance takes 

effect 30 days after it is adopted.  In lieu of publication of the full text of the ordinance within 

fifteen (15) days after its passage a summary of the ordinance may be published at least five (5) 

days prior to and fifteen (15) days after adoption by the Town Council and a certified copy shall 

be posted in the office of the Town Clerk, pursuant to GC 36933(c)(1).   

COUNCIL MEMBERS: 

AYES:  

NAYS: 

ABSENT: 

ABSTAIN: 

       SIGNED: 
 
 

      MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
 
       DATE: __________________ 
 
ATTEST: 
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 

DATE: __________________ 
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ORDINANCE NO. _______ 
 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
AMENDING CHAPTER 15 OF THE LOS GATOS TOWN CODE  

ENTITLED MOTOR VEHICLES AND TRAFFIC   
 
 

WHEREAS, Chapter 15 of the Town Code entitled Motor Vehicles and Traffic provides 
for the regulation and control of motor vehicle and traffic issues in the incorporated areas of 
the Town; and 
 

WHEREAS, the Town has determined that certain sections of the Code are legally 
obsolete and not up to date with recent changes in the law; and 
 

WHEREAS, the Town has determined the Code contains certain references to practices 
that do not reflect current Town practices; and  
 

WHEREAS, Town staff have performed a comprehensive review of the Code to assist the 
Town Council in identifying the aforementioned issues; and 
 

WHEREAS, the Town believes that an update of the Los Gatos Town Code will enable 
the Town to better enforce laws, rules, and regulations that are designed to protect the health, 
safety, and welfare of Town residents, businesses, and visitors. 
 

NOW, THEREFORE, the Town Council of the Town of Los Gatos does ordain as follows: 
 
SECTION 1. LOS GATOS TOWN CODE AMENDMENTS. Chapter 15 of the Los Gatos Town Code is 
hereby amended as follows:  
 
ARTICLE I. - IN GENERAL 
 
Sec. 15.10.010. - Definitions.  
 
For the purpose of this chapter, the following words and phrases shall have the meanings 
respectively ascribed to them by this section:  
 
General. Whenever any words or phrases used in this chapter are not defined herein, but are 
defined in the Vehicle Code of the State, such definitions are incorporated herein and shall be 
deemed to apply to such words and phrases used herein as though set forth herein in full.  
 
Curb. The lateral physical boundary of the roadway of a street, whether marked by curbing 
construction or not so marked.  
 

ATTACHMENT 2 
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Driveway. That portion of a street between a curbline and adjacent property line designed to 
give vehicular access to the adjacent property and so constructed as to support the weight of 
any motor vehicle.  
 
Holiday.  
(1)  Every Sunday  
 
(2)  New Year's Day (January first)  
 
(3)  Martin Luther King Day (third Monday of January)  
 
(4)  Lincoln's Birthday (February twelfth)  
 
(5)  Washington's Birthday (third Monday in February)  
 
(6)  Memorial Day (last Monday of May)  
 
(7)  Independence Day (July fourth)  
 
(8)  Labor Day (first Monday of September)  
 
(9)  Admission Day (September ninth)  
 
(10)  Columbus Day (second Monday of October)  
 
(11)  Veterans Day (November eleventh)  
 
(12)  Thanksgiving Day (fourth Thursday of November)  
 
(13)  Christmas Day (December twenty-fifth)  
 
(14)  Every day appointed by the President or Governor for a public fast, thanksgiving or 
holiday, which is also designated as a Town holiday by the Mayor through written directive.  
Intersection. That area of the roadway embraced within the prolongation of the property lines 
of two (2) or more streets which join at any angle, whether or not one (1) such street crosses 
the other. 
 
Intersection. That area of the roadway embraced within the prolongation of the property lines 
of two (2) or more streets which join at any angle, whether or not one (1) such street crosses 
the other. 
 
Leave standing. To stop a vehicle for any purpose unless required by traffic conditions, whether 
or not the engine is running and whether or not there is in the vehicle a person capable of 
operating the same.  
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Limited access highway. Every highway, street, or roadway in respect to which owners or 
occupants of abutting property or lands and other persons have no legal right of access to or 
from the same, except at such points only and in such manner as may be determined by the 
public authority having jurisdiction over such highway, street or roadway.  
 
Loading zone. The space adjacent to a curb reserved for exclusive use of the vehicles during the 
loading or unloading of passengers or materials.  
 
Operator. Any person who is in actual physical control of a vehicle.  
 
Parkway. That portion of a street other than a roadway or a sidewalk.  
 
Passenger loading zone. The space adjacent to a curb reserved for the exclusive use of vehicles 
during the loading or unloading of passengers.  
 
Police Officer. Every sworn officer of the Police Department of the Town.  
 
Resolution. Resolution of the Town Council.  
 
Stop. When required, complete cessation of movement.  
 
Town Engineer. Town Engineer, Traffic Engineer, Designee – terms used interchangeably. 
Appointed by the Town Manager. The positions of Town Engineer and Town Traffic Engineer 
are designees of the Public Works Director.  The Public Works Director may delegate the 
engineering and traffic-engineering duties to any qualified person or persons within the public 
works department.  The Town Traffic Engineer is vested with the duties and powers of this 
chapter regarding placing or maintaining official traffic control devices, signals, conducting 
engineering and traffic investigations of traffic conditions, cooperating with other Town officials 
in the development of ways and means to improve traffic conditions, and to carry out the 
additional powers and duties imposed by the provisions of this chapter and other ordinances of 
the Town.   
 
Traffic. Pedestrians, ridden or herded animals, vehicles, bicycles and other conveyances, either 
singly or together, while using any street for purposes of travel.  
 
Sec. 15.10.015. - Filing accident reports. 
 
The Chief of Police shall maintain a suitable system of filing traffic accident reports. 
 
Sec. 15.10.020. - Erection of and obedience to barriers; signs; etc.  
 
No person, public utility or any department of this Town shall erect or place any barrier or sign 
on any street unless of a type first approved by theTown Traffic Engineer. It shall be unlawful 
for any person to disobey the instructions of any barrier or sign placed in any street by any 
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public utility or by any department of this Town; provided, that the type of barrier or sign so 
erected has been first approved by the Town Traffic Engineer.  
 
Sec. 15.10.025. - Use of skateboard, in-line skates, or roller skates; prohibited areas.  
 
No person shall ride or propel a skateboard, in-line skates, or roller skates in the following 
areas:  
 
(a)  Any publicly owned off-street parking lot.  
(b)  On any publicly owned tennis court.  
(c)  On any construction site located on public property.  
(d)  The Civic Center of the Town of Los Gatos at 110 East Main Street which includes, but is 
not limited to, the fountain area, courtyard, parking lot, stairs, walls, and all walkways, 
sidewalks, and curbs within the Civic Center area or bounded by it. The Civic Center also 
includes the Town Library, Neighborhood Center and the parking lots adjacent to these 
buildings.  
(e)  During darkness as defined by California Vehicle Code Section 280, in any publicly owned 
area not otherwise prohibited by this article, unless wearing a reflective device or devices or 
reflective clothing is worn on the person of the rider in a manner that is visible from all 
directions during the hours of darkness.  
(f)  On privately owned property, including a parking lot, if (1) the owner of the property has 
first placed signs in plain view at each vehicular entrance and/or exit to the lot, and (2) the signs 
are not less than seventeen (17) by twenty-two (22) inches in size with lettering not less than 
one (1) inch in height, and (3) the signs state: "Unlawful to ride or propel skateboards, in-line 
skates, or roller skates on this property. Los Gatos Town Code Section 15.10.025(f)."  
 
Sec. 15.10.026. - Regulations for operation of skateboard, in-line skates, or roller skates; 
sidewalks, highways or roadways.  
 
No person shall violate any provision in this section. A person riding or propelling a skateboard, 
in-line skates, or roller skates on sidewalks, highways or roadways:  
(a)  Shall proceed upon highways or roadways on the far right-hand side of a highway or 
roadway;  
(b)  Shall not impede or interfere with the flow of vehicular traffic;  
(c)  Shall yield to all pedestrians on highways, sidewalks or roadways, including at or in 
marked and unmarked crosswalks;  
(d)  Shall yield to approaching vehicles when entering any highway, roadway or intersection;  
(e)  Shall not suddenly leave a curb or other place of safety and travel into the path of a 
vehicle which is so close as to constitute an immediate hazard;  
(f)  Shall not hitch rides by attaching himself of herself to any vehicle or other motive device, 
or allow a person to hitch a ride on any vehicle or motive device;  
(g)  Shall obey all stop signs, traffic signals, yield signs, and other such traffic control devices.  
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Sec. 15.10.030. - Use of skateboard, in-line skates, or roller skates; reckless or trick riding.  
 
No person shall ride or propel a skateboard, in-line skates, or roller skates in a Business District 
as defined by California Vehicle Code Section 235, in the following manner:  
(a)  Perform any tricks, stunts, any form of acrobatic actions or other actions that are likely to 
cause injury or damage property;  
(b)  Will not travel at a speed greater than is reasonable and prudent having due regard for 
the pedestrian or vehicle traffic, width of the sidewalk or roadway, and in no event at a speed 
which endangers the safety of persons or property.  
 
Sec. 15.10.035. - Unauthorized use of private property.  
 
It shall be unlawful for any person to operate or drive or leave any vehicle in, over or upon any 
private property without the express permission of the owner thereof.  
 
Sec. 15.10.040. - Intoxicated persons in or about vehicles.  
 
It shall be unlawful for any person who is under the influence of intoxicating liquor or narcotic 
drugs to be in or about any vehicle to which the person has right of access or control while such 
vehicle is in or upon any street or any other public place in the Town, unless the same is under 
the immediate control or operation of a person not under the influence of intoxicating liquor or 
narcotic drugs.  
 
ARTICLE II. - ADMINISTRATION AND ENFORCEMENT  
 
Sec. 15.20.010. - Powers and duties of Chief of Police. 
  
(a)  It shall be the duty of the Police Chief, with such aid as may be rendered by other 
members of the Police Department, to enforce the street traffic regulations of the Town and all 
of the State vehicle laws applicable to street traffic in this Town, to make arrests for traffic 
violations, to investigate traffic accidents and to cooperate with the other Departments of the 
Town in the administration of the traffic laws and in developing ways and means to improve 
traffic conditions, and to carry out those duties specially imposed upon the Police Department 
of this Town.  
 
(b)  It shall be the general duty of the Town Traffic Engineer, under this chapter, to determine 
the installation and proper timing and maintenance of traffic-control devices and signals, to 
conduct analyses of traffic accidents and to devise remedial measures, to conduct investigation 
of traffic conditions, and to cooperate with other Town officials in the development of ways 
and means to improve traffic conditions, and to perform such other duties hereunder as may 
be required by the Town Council.  
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Sec. 15.20.015. - Powers and duties of Police Officers; directing of traffic by Police Officers 
and Firefighters.  
 
(a)  It shall be the duty of the officers of the Police Department, or such officers as are 
assigned by the Chief of Police, to enforce all street traffic laws of this Town and all of the State 
vehicle laws applicable to street traffic in this Town.  
 
(b)  Officers of the Police Department, or such officers as are assigned by the Chief of Police, 
are hereby authorized to direct all traffic by voice, hand or signal in conformance with traffic 
laws; provided, that in the event of a fire or other emergency, or to expedite traffic or to 
safeguard pedestrians, officers of the Police Department may direct traffic as conditions may 
require, notwithstanding the provisions of the traffic law.  
 
(c)  Officers and members of the Fire Department, when at the scene of a fire, may direct or 
assist the Police in directing traffic thereat or in the immediate vicinity.  
 
Sec. 15.20.020. - Directing of traffic by unauthorized persons.  
 
No person other than a designee of the Director of the Parks and Public Works Department, an 
officer of the Police Department, or a person authorized by the Chief of Police, or person 
authorized by law, shall direct or attempt to direct traffic by voice, hand or other signal (except 
that persons may operate any mechanical push button signal).  
 
Sec. 15.20.025. - Exemptions for certain vehicles.  
 
The provisions of this chapter regulating the parking or standing of vehicles shall not apply to 
any vehicle of a Town Department or public utility while necessarily in use for construction or 
repair work, or any vehicle owned by the United States while in use for the collection, 
transportation or delivery of United States mail.  
 
Sec. 15.20.030. - Regulation of speed by use of traffic signals. 
  
The Town Engineer is authorized to regulate the timing of traffic signals so as to permit the 
movement of traffic in an orderly and safe manner at speeds slightly at variance from the 
speeds otherwise applicable within the district or at intersections and may erect appropriate 
signs giving notice thereof.  
 
Sec. 15.20.035. - Controlling traffic at school crossings, etc.  
 
It shall be the duty of any person employed by or contracted with the Town for such purpose, 
to control traffic at school crossings or other places designated by the Chief of Police. It shall be 
unlawful for any person, at any school crossing, to refuse or fail to comply with any order, signal 
or direction of any such person; provided, that such person giving any order, signal or direction 
at such school crossing, or such designated place, shall at the time be wearing some 

162



7 of 47  
 Ordinance   Council Meeting Date 

appropriate safety apparel indicating such designation. It shall be unlawful for any minor to 
direct or attempt to direct traffic unless authorized to do so by order of the Chief of Police.  
 
Sec. 15.20.045. - Traffic diversion under congested conditions. 
  
If a peace officer determines that the traffic load on a particular street or highway in the Town, 
or a portion thereof, is such that little or no vehicular flow is occurring and, additionally, if the 
peace officer finds that a significant number of vehicles are not promptly moving when an 
opportunity arises to do so, then the peace officer may divert vehicles, excepting public safety 
or emergency vehicles, from that street or highway, or a portion thereof, subject to traffic 
congestion until such time as reasonably flowing traffic is restored.  
 
ARTICLE III. - OPERATION OF VEHICLES 
 
DIVISION 1. - GENERALLY  
 
Sec. 15.30.005 – Obedience to traffic-control devices, signs and signals. 
 
(a) The driver of any vehicle, the person in charge of any animal, and any pedestrian, shall obey 
the instructions of any official traffic control device, sign and signal applicable thereto placed in 
accordance with the traffic ordinances of this Town unless otherwise directed by a police or 
traffic officer, or when it is necessary for the purpose of avoiding a collision or in case of other 
emergency, subject to the exceptions granted the driver of an authorized emergency vehicle 
when responding to emergency calls. 
 
Sec. 15.30.007 – Obedience to police or authorized officers. 
 
No person shall interfere with or obstruct in any way or fail or refuse to comply with or to 
perform any act forbidden by any lawful order, signal or direction of a traffic or police officer, or 
a member of the Fire Department or person authorized by the Chief of Police or the Director of 
Parks and Public Works or by law. 
 
Sec. 15.30.010. - Stop intersections and through streets.  
 
(a)  For any street or portion thereof which is designated or described by Town Resolution as 
a through street, or any intersection at which vehicles are required to stop at one (1) or more 
entrances thereto, or any railroad grade crossing at which vehicles are required to stop, the 
Town Engineer shall erect and maintain stop signs, as follows:  
(1)  A stop sign shall be erected on each and every street intersecting such through street or 
portion thereof so designated, at those entrances of other intersections where a stop is 
required and at any railroad grade crossing so designated.  
(2)  Every such sign shall conform with, and shall be placed as provided in, section 21355 of 
the Vehicle Code of the State.  
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(b)  Those streets and parts of streets described in such resolution, and those streets and 
parts of streets heretofore designated and signed by the Town as through streets, until other 
designations are made, are hereby declared to be through streets for the purpose of this 
section.  
(c)  The provisions of this section shall also apply at one (1) or more entrances to the 
intersections as such entrances and intersections have been heretofore designated and signed 
by this Town, until other designations are made, or as may be hereafter described in such 
resolution.  
(d)  The provisions of this section shall also apply at those railroad grade crossings as such 
railroad grade crossings have been heretofore designated and signed by this Town, until other 
designations are made, or as may be hereafter described in such resolution.  
(e)  When stop signs are erected, as herein provided, at the entrance to any intersection or at 
any railroad grade crossing, every driver of a vehicle shall stop, as required by the Vehicle Code 
of the State.  
 
Sec. 15.30.015. - One-way streets and alleys.  
 
Whenever any resolution of this Town designates any one-way street or alley, the Town Traffic 
Engineer shall place and maintain signs giving notice thereof, and no such regulations shall be 
effective unless such signs are in place. Signs indicating the direction of lawful traffic movement 
shall be placed at every intersection where movement of traffic in the opposite direction is 
prohibited.  
 
Sec. 15.30.020. - Use of limited access highways.  
 
No person shall drive a vehicle on, to or from any limited access highway except at such 
entrances and exits as are established by, or with the consent of, public authority.  
 
Sec. 15.30.025. - Driving through funeral processions.  
 
No driver of a vehicle shall drive between vehicles comprising a funeral procession while they 
are in motion when the vehicles in such procession are conspicuously so designated.  
 
Sec. 15.30.030. - Driving on new pavement. 
  
No person shall ride or drive any animal or any vehicle over or across any newly made 
pavement or freshly painted marking in any street when a barrier or sign is in place warning 
persons not to drive over or across such pavement or marking, or when a sign is in place stating 
that the street or any portion thereof is closed.  
 
Sec. 15.30.035. - Entering intersections, etc., without sufficient space on other side. 
  
No driver shall enter an intersection or a marked crosswalk unless there is sufficient space on 
the other side of the intersection or crosswalk to accommodate the vehicle the driver is 
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operating without obstructing the passage of other vehicles or pedestrians, notwithstanding 
any traffic-control signal indication to proceed.  
 
Sec. 15.30.040. - Operation of vehicles in parks. 
  
It shall be unlawful for any person to drive or ride within the boundaries of any public park in 
the Town at a rate of speed exceeding fifteen (15) miles per hour, or for any person to ride or 
drive within the limits of such parks upon any other than the avenues and roads provided 
therefor.  
 
Secs. 15.30.045—15.30.100. - Reserved. 
 
DIVISION 2. - CRUISING  
 
Sec. 15.30.105. - Definitions. 
  
The following words, terms and phrases, when used in this division, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  
Central business district means East Main Street and the area bounded by and including 
Blossom Hill Road from North Santa Cruz Avenue to State Highway 17, State Highway 17 to 
South Santa Cruz Avenue, South Santa Cruz Avenue to Broadway, Broadway to Lingley, Lingley 
to West Main Street, West Main Street to Bayview Avenue, Bayview Avenue to Bean Avenue, 
Bean Avenue to Massol Avenue, Massol Avenue to Saratoga Avenue, Saratoga Avenue to San 
Benito Avenue, San Benito Avenue to Mariposa Avenue, Mariposa Avenue to North Santa Cruz 
Avenue, and North Santa Cruz Avenue to Blossom Hill Road.  
Cruising is driving a motor vehicle on a highway past a traffic control point designated by a 
peace officer, under conditions in which traffic is congested at or near the control point, three 
(3) or more times within a two-hour period, after having driven past such control point twice 
within the same period and having been given adequate written notice after the second passing 
that passing the control point a third time under the conditions stated herein shall constitute a 
violation of this section.  
Highway and motor vehicle are defined in sections 360 and 415, respectively, of the Vehicle 
Code.  
 
Sec. 15.30.110. - Exclusions. 
  
This division shall not apply to the following vehicles: emergency vehicles on patrol, taxicabs for 
hire, and other business vehicles being driven for business purposes.  
 
Sec. 15.30.115. - Cruising prohibited.  
 
Cruising in the central business district shall constitute an infraction.  
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Sec. 15.30.120. - Penalty. 
 
The minimum penalty for a first conviction of cruising is a one hundred dollar ($100.00) fine; for 
a second conviction within one (1) year, two hundred dollar ($200.00) fine; for a third or 
subsequent conviction within one (1) year, two hundred fifty dollar ($250.00) fine. 
 
Sec. 15.30.125—15.30.220. - Reserved. 
 
DIVISION 3. - SPEED  
 
Sec. 15.30.225. - Decrease of prima facie speed limits.  
 
Whenever by resolution it is determined, upon the basis of an engineering and traffic 
investigation, that the prima facie limit of sixty-five (65) miles per hour is more than is 
reasonable or safe upon any portion of a street or highway, other than a State highway, for a 
distance of not exceeding two thousand (2,000) feet in length between districts, either business 
or residence, it is hereby declared that the prima facie speed limit upon any such portion of 
such street or highway, other than a State highway, as therein set forth, but not less than 
twenty-five (25) miles per hour, shall be as determined in such resolution, and such determined 
prima facie speed limit shall be effective when appropriate signs giving notice thereof are 
erected upon such street or highway.  
 
Sec. 15.30.230. - Decrease of prima facie speed limit on narrow street. 
  
Whenever, by resolution, it is determined upon the basis of an engineering and traffic 
investigation that the prima facie speed limit of twenty-five (25) miles per hour in a business or 
residential district on any portion of a street or highway, other than a State highway, having a 
roadway not exceeding twenty-five (25) feet in width, is more than is reasonable or safe, it is 
hereby declared that a prima facie limit of twenty (20) or fifteen (15) miles per hour, whichever 
is found most appropriate, shall be as determined in such resolution, and such determined 
prima facie speed limit shall be effective when appropriate signs giving notice thereof are 
erected upon such street or highway.  
 
Sec. 15.30.235. - Establishing speed limits on certain streets.  
 
It is hereby determined upon the basis of an engineering and traffic survey that the following 
speed limits will facilitate the orderly movement of vehicular traffic and are reasonable and 
safe and are declared the prima facie speed limits and shall be effective when appropriate signs 
giving notice thereof are erected upon the street.  
 

Prima Facie Speed Limit Declared 15 mph 
 

Charles Street, from Bella Vista Avenue to Los Gatos Boulevard  
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Marchmont Drive, from Hilow Road to east end  
 
North Santa Cruz Avenue, from Main Street to Los Gatos-Saratoga Road  
 

Prima Facie Speed Limit Declared 20 mph 
 
Bella Vista Avenue, from New York Avenue to Caldwell Avenue  
 
Cleland Avenue, from Reservoir Road to Kimble Avenue  
 
College Avenue, from East Main Street to Prospect Avenue  
 
Cypress Way, from Spring Street to east end  
 
Foster Road, from Johnson Avenue to south Town limits  
 
Jackson Street, from Oak Hill Way to Central Avenue  
 
Kennedy Road, from one thousand nine hundred (1,900) feet east of Forrester Road to east 
Town limits  
 
Kimble Avenue, from Cleland Avenue to Prospect Avenue  
 
Phillips Avenue, from Cypress Way to South Kennedy Road  
 
Reservoir Road, from Cleland Avenue to Prospect Avenue  
 
University Avenue from Main Street to Mullen Avenue  
 
Villa Avenue, from Jackson Street to Fiesta Way  
 

Prima Facie Speed Limit Declared 25 mph 
 

Andrews Street, from University Avenue to west Town limits  
 
Bicknell Road, from Quito Road to Montclair Road  
 
Capri Drive, from north Town limits to Knowles Drive  
 
Carlton Avenue, from Los Gatos-Almaden Road to National Avenue  
 
Cherry Blossom Lane, from Shannon Road to Blossom Hill Road  
 
Glenridge Avenue, from Bachman Avenue to Pennsylvania Avenue  
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Harwood Road, from Blossom Hill Road to Town limits  
 
Hernandez Avenue, from Glen Ridge Avenue to Town limits  
 
Hilow Road, from Cardinal Lane to Shannon Road  
 
Loma Alta Avenue, from Los Gatos Boulevard to Cypress Way 
  
Los Gatos Boulevard, from Alpine Avenue to Roberts East Road  
 
East Main Street, from Route 17 to Alpine Avenue  
 
West Main Street, from Broadway to Route 17  
 
Massol Avenue, from Saratoga Avenue to Bean Avenue  
 
Montclair Road, from Quito Road to Bicknell Road  
 
More Avenue, from Pollard Road to Bicknell Road  
 
National Avenue, from Samaritan Drive to Los Gatos-Almaden Road  
 
Nino Avenue, from Los Gatos Boulevard to west end  
 
Oka Road, from Lark Avenue to Mozart Avenue  
 
Old Blossom Hill Road from west end to east end  
 
West Parr Avenue, from Pollard Road to Capri Drive  
 
Pennsylvania Avenue, from Bayview Avenue to Wissahickon Avenue  
 
Quito Road, from Pollard Road to Bicknell Road  
 
North Santa Cruz Avenue, from Los Gatos-Saratoga Road to Blossom Hill Road  
 
South Santa Cruz Avenue, from Main Street to SR 17 ramp  
 
Tait Avenue, from West Main Street to Saratoga Avenue  
 
University Avenue, from Mullen Avenue to Blossom Hill Road  
 
Wedgewood Avenue, from Pollard Road to Wimbledon Drive  
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Westhill Drive, from Blossom Hill Road to Bacigalupi Drive 
  
Wimbledon Drive, from Winchester Boulevard to Wedgewood Avenue  
 
Winchester Boulevard, from Blossom Hill Road to east Vineland Avenue  
 
All remaining residential and commercial streets  
 

Prima Facie Speed Limit Declared 30 mph 
 

Hicks Road, from Shannon Road to north Town limits  
 
Kennedy road, from Los Gatos Boulevard to one thousand nine hundred (1,900) feet east of 
Forrester Road  
 
Knowles Drive from Winchester Boulevard to Dell Avenue  
 
Lark Avenue, from Winchester Boulevard to Los Gatos Boulevard  
 
Shannon Road, from Los Gatos Boulevard to Short Road  
 
Shannon Road, from Short Road to Hicks Road  
 
Short Road, from Shannon Road to Old Blossom Hill Road  
 

Prima Facie Speed Limit Declared 35 mph 
 

Blossom Hill Road, from North Santa Cruz Avenue to Leigh Avenue  
 
Knowles Drive, from Pollard Road to Winchester Boulevard  
 
Los Gatos-Almaden Road from Los Gatos Boulevard to east Town limits  
 
Los Gatos Boulevard, from Roberts East Road to Samaritan Drive  
 
Los Gatos-Saratoga Road from Los Gatos Boulevard to Alberto Way  
 
Pollard Road, from Quito Road to Knowles Drive  
 
Union Avenue, from Blossom Hill Road to Los Gatos-Almaden Road  
 
University Avenue, from Blossom Hill Road to Lark Avenue  
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Winchester Boulevard, from Vineland Avenue to Knowles Drive  
 

Prima Facie Speed Limit Declared 40 mph 
 
Winchester Boulevard, from Knowles Drive to north Town limits  
 
Sec. 15.30.240—15.30.300. - Reserved. 
 
DIVISION 4. - TURNING MOVEMENTS  
 
Sec. 15.30.305. - Placement of and obedience to turning markers.  
 
(a)  The Chief of Police or Town Engineer is authorized to place markers, buttons, or signs 
within or adjacent to intersections indicating the course to be traveled by vehicles turning at 
such intersections, and the Chief of Police or Town Engineer is authorized to allocate and 
indicate more than one (1) lane of traffic from which drivers of vehicles may make right or left 
hand turns, and such course to be traveled as so indicated may conform to, or be other than as 
prescribed by, law or this chapter.  
 
(b)  When authorized markers, buttons, or other indications are placed within an intersection 
indicating the course to be traveled by vehicles turning thereat, no driver of a vehicle shall 
disobey the directions of such indications.  
 
Sec. 15.30.310. - Placement of restricted turn signs. 
  
The Town Engineer is hereby authorized to determine those intersections at which drivers of 
vehicles shall not make a right, left or U-turn, and shall place proper signs at such intersections. 
The making of such turns may be prohibited between certain hours of any day and permitted at 
other hours, in which event the same shall be plainly indicated on the signs or they may be 
removed when such turns are permitted.  
 
Sec. 15.30.315. - Obedience to restricted turn signs. 
  
Whenever authorized signs are erected indicating that no right or left U-turn is permitted, no 
driver of a vehicle shall disobey the directions of any such sign.  
 
Sec. 15.30.320. - Left turns between intersections. 
  
It shall be unlawful for the operator of any vehicle to turn such vehicle to the left, whether for 
the purpose of entering or leaving a driveway or otherwise, at any place between the 
intersections and during the times designated by the Chief of Police or Town Engineer, when 
such places are appropriately signed or marked.  
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Sec. 15.30.325. - Right turns at signal-controlled intersections.  
 
No driver of a vehicle shall make a right turn against a red or stop signal at any intersection 
which is sign posted giving notice of such restriction as hereinafter provided in this section. The 
Town Engineer shall post appropriate signs giving effect to this section where the Town 
Engineer determines that the making of right turns against traffic signal "stop" indication would 
seriously interfere with the safe and ordinary flow of traffic.  
 
Sec. 15.30.330—15.30.400. - Reserved. 
 
DIVISION 5. - WEIGHT LIMITS 
 
Sec. 15.30.405. - Overweight vehicles prohibited.  
 
Except as hereinafter provided, no commercial vehicle having a manufacturer's rated gross 
vehicle weight exceeding ten thousand (10,000) pounds shall be operated on any street, 
highway or public way within the Town, other than those streets and highways described in 
section 15.30.410. This section shall not be so construed as to prohibit the operator of any 
commercial vehicle having a manufacturer's rated gross vehicle weight exceeding ten thousand 
(10,000) pounds coming from a street or highway designated in section 15.30.410 from having 
ingress and egress by direct route to and from streets restricted by this section ("connector 
streets") when necessary for the purpose of making pickups or deliveries of goods, wares and 
merchandise from or to any building or structure located on such restricted streets or for the 
purpose of delivering materials to be used in the actual and bona fide repair, alteration, 
remodeling or construction of any building, structure or facility upon such restricted streets for 
which a building or other permit has previously been obtained therefor or for the purpose of 
delivering or removing dirt, soil, rock, debris or other materials from the site.  
 
Sec. 15.30.410. - Authorized truck routes—Designated. 
  
(a)  Except as provided in Division 6 of this chapter, the following streets and highways or 
portions thereof within the Town are hereby designated truck routes and are authorized for use 
by operators of vehicles which exceed a maximum gross weight of ten thousand (10,000) 
pounds:  
 
Blossom Hill Road.  
 
Lark Avenue.  
 
Los Gatos-Almaden Road.  
 
Los Gatos Boulevard, any portion situated north of its intersection with Saratoga Avenue.  
North Santa Cruz Avenue, any portion situated north of its intersection with Saratoga Avenue.  
Saratoga Avenue.  
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Winchester Boulevard.  
 
(b)  Nothing in this division shall be interpreted to regulate commercial vehicular use of State 
Highway Nos. 17 and 85.  
 
Sec. 15.30.415. - Same—Posting of signs.  
 
The Town Engineer shall, not later than thirty (30) days after the designation of any street or 
portion of a street as a truck route, erect and install appropriate signs designating those streets 
and highways or portions thereof as such.  
 
Sec. 15.30.420. - Reserved.  
 
Sec. 15.30.425. - Reserved.  
 
Sec. 15.30.430. - Special conditions applicable to movement of buildings.  
 
The Town Engineer shall not issue a permit to move a building or structure until all construction 
and grading permits have been issued and all other Town approvals have been obtained for the 
project.  
 
Sec. 15.30.432. - Exemptions.  
 
Nothing in this division shall limit use of Town Streets by vehicles owned or operated by the 
Town or a licensed contractor while necessary in the use in the construction, installation or 
repair of any Town facility, vehicles subject to Public Utilities Code Sections 1031 to 1036 
inclusive, vehicles owned by a public utility or a licensed contractor while necessary in the use 
in the construction, installation or repair of any public utility or other provisions of the Town 
Code.  
 
Sec. 15.30.435. - Reserved.  
 
DIVISION 6. - LIMITED USE OF STREETS BY PERMIT FEES  
 
Sec. 15.30.505. - Purpose.  
 
The purpose of this division is to regulate heavy or oversized vehicles and hauling activities on 
Town streets.  
 
Sec. 15.30.510. - Hauling defined.  
 
For the purpose of this division, "hauling" shall be defined as the transportation, on and upon 
Town streets, of any material in a commercial vehicle, the gross weight of which exceeds ten 
thousand (10,000) pounds resulting from or to be used in any construction project.  
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Sec. 15.30.515. - Heavy vehicles defined.  
 
For the purpose of this division, "heavy vehicles" shall be defined as vehicles that exceed the 
maximum limits specified by article 1 of chapter 5, division 15 of the California Vehicle Code, 
commencing at section 35550.  
 
Sec. 15.30.520. - Regulated activity defined.  
 
For the purposes of this division, "regulated activity" shall be defined as:  
 
(a)  Hauling; or  
 
(b)  The movement of a heavy vehicle; or  
 
(c)  Operation or movement of vehicle or combination of vehicles or special mobile equipment 
of a size exceeding the maximum specified in the California Vehicle Code; or  
(d)  Operation or movement of a vehicle carrying a load as defined in Vehicle Code section 
35780.5.  
 
Sec. 15.30.525. - Application for permit.  
 
Any person desiring to undertake a regulated activity as defined in section 15.30.520 within the 
Town, shall file an application for a permit to do so with the Town Engineer, except as 
specifically exempted pursuant to section 15.30.432, on the form and in the manner prescribed 
by the California Department of Transportation pursuant to Vehicle Code section 35781, or 
should no such form have been prescribed, the application shall set forth the following 
information:  
 
(a)  A full identification, and the residence and business address of the applicant, including all 
members of any firm or partnership, and the president and secretary of any corporation 
applying; if the applicant is the agent or employee of any person for whose benefit the permit is 
requested, this fact, with the full identification of such person and his business and residence 
address.  
 
(b)  The facts constituting the necessity for the regulated activity.  
 
(c)  The amount of material expected to be hauled, in tons.  
 
(d)  The dates on which the regulated activity is intended to be commenced and completed, 
and the times of day during which the regulated activity is intended to be done.  
 
(e)  The particular streets over which a permit to operate is requested.  
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(f)  The time interval between vehicles and the number of vehicles per hour, which will travel  
over the route for which the permit is applied.  
 
(g)  The location of the place or places of delivery of the heavy vehicle or materials, provided, 
however, that if delivery of materials is to be made in small quantities to numerous places, a 
general description satisfactory to the Town Engineer of the locations of the contemplated 
deliveries will be sufficient.  
 
(h)  A specific description of the vehicle or vehicles and load to be operated or moved.  
 
(i)  Whether such permit is requested for a single trip or for continuous operation.  
 
(j)  Such further information as the Town Engineer may require.  
 
Sec. 15.30.530. - Permit fee.  
 
(a)  As a condition to the issuance of a permit, the permittee shall pay to the Town at the 
office of the Town Engineer a fee for the issuance of said permit in an amount hereinafter 
specified.  
 
(b)  The fee for the issuance of the same as the fee charged by the California Department of 
Transportation and listed in 21 California Code of Regulations section 1411.3.  
 
(c)  Special services required for evaluating applications for and supervising unusually large or 
heavy loads, such as engineering investigations, escorts, tree trimming, and arborist 
evaluations, shall be billed separately for each permit on an actual cost basis.  
 
(d)  No application for a permit for a regulated activity shall be subdivided to avoid payment 
of a fee or any other requirements of this division, and the fees established by this division shall 
be in addition to any other traffic mitigation or road impact fees that may apply to the 
underlying project and in addition to any applicable State or other local agency fee.  
 
Sec. 15.30.535. - Reserved.  
 
Sec. 15.30.540. - Reserved.  
 
Sec. 15.30.545. - Issuance of permit; designation of routes.  
 
(a)  The Town Engineer shall issue a permit pursuant to this division upon acceptance of a 
completed application and upon payment of the required fee therefor, and upon the 
determination by the director that the regulated activity for which such permit is requested 
reasonably requires the use of Town streets as the director deems necessary to protect the 
public health and safety.  
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(b)  The Town Engineer shall establish, and the permit shall specify the route or routes over 
which all vehicles subject to the permit shall travel, and such vehicles shall travel only directly 
over such route, or routes, as the Town Engineer determines to be the least dangerous to 
public safety, and which shall cause the least interference with general traffic and the least 
damage to public streets.  
(Ord. No. 1895, § VIII, 3-16-92) 
 
Sec. 15.30.546 - Conditions of permit.  
 
The Town Engineer shall determine, and the permit shall specify, the conditions of use, 
including, but not limited to, the following:  
 
(a)  The gross weight limit of each vehicle which shall be authorized under the permit.  
 
(b)  The time interval between vehicles, and the number of vehicles per hour which shall be 
permitted to travel over the route specified.  
 
(c)  The hours of the day and the days of the week during which such vehicles shall be 
permitted to travel over the route.  
 
(d)  The total number of yards or pounds of material which may be hauled subject to the 
permit.  
(e)  The period during which the permit is effective.  
 
(Ord. No. 1895, § VIII, 3-16-92)  
 
Editor's note— The provisions contained in the above section, enacted by § VIII of Ord. No. 
1895 as § 15.30.545, have been re-designated as § 15.30.546 at the discretion of the editor to 
avoid duplicative section numbering. 
 
Sec. 15.30.550. - Appeals against denial.  
 
Any applicant aggrieved by a determination of the Town Engineer not to issue a permit 
pursuant to this division or by the conditions attached thereto in the event such permit is 
issued, may appeal therefrom to the Town Council by filing a written notice of appeal with the 
Town Clerk not later than seven (7) days after the determination of the Town Engineer. The 
Town Council shall hold a hearing thereon as soon as its business will allow, and at the 
conclusion of the hearing, shall fully decide the matter.  
 
Sec. 15.30.555. - Display of permit.  
 
Every permit issued hereunder shall be carried in the vehicle or combination of vehicles to 
which it refers and shall be open to inspection of any peace officer or traffic officer, or any 
other officer or employee charged with the care of protection of the Town streets.  
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Sec. 15.30.560. - Violation.  
 
In addition to any criminal liability authorized by this Code, any operator of a commercial 
vehicle and any sponsor or developer of a project for which a permit is required by this division 
shall be liable for a payment of a civil penalty in an amount three times an amount determined 
adequate to compensate the Town for damages to public streets and property.  
 
ARTICLE IV. - STOPPING, STANDING AND PARKING 
  
DIVISION 1. - GENERALLY  
 
Sec. 15.40.010. - Applicability of parking regulations.  
 
(a)  The provisions of this article prohibiting the stopping, standing, or parking of a vehicle 
shall apply at all times or at those times herein specified, except when it is necessary to stop a 
vehicle to avoid conflict with other traffic or in compliance with the directions of a Police Officer 
or authorized Parks and Public Works Employee or official traffic-control device.  
 
(b)  The provisions of this article imposing a time limit on standing or parking shall not relieve 
any person from the duty to observe other and more restrictive provisions of the State Vehicle 
Code, or the regulations of this Town, prohibiting or limiting the standing or parking of vehicles 
in specified places or at specified times.  
 
Sec. 15.40.015. - Parking regulation.  
 
When provided by resolution of the Town Council and appropriate signs or markings are in 
place giving notice, no person shall stop, stand or park any vehicle on any highway in the Town 
or in any off-street parking facility the Town owns or operates at a time or for a longer period 
than such resolution provides.  
 
Sec. 15.40.017 – Application of chapter to authorized emergency vehicles. 
 
(a) The provisions of this chapter regulating the operating, parking and standing of vehicles shall 
not apply to any vehicle of the police department or fire department, any public ambulance, or 
any public utility vehicle, or any private ambulance, which public utility or private ambulance 
has qualified as an authorized emergency vehicle, when any vehicle mentioned in this section is 
operated in the manner specified in the Vehicle Code in response to an emergency call.  
 
(b) The foregoing exemptions shall not, however, protect the driver of any such vehicle from 
the consequences of his/her willful disregard of the safety of others.
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Sec. 15.40.020. - Removal of illegally parked vehicles—Authorized.  
 
When provided by resolution of the Town Council, and in accordance with State Law, the Chief 
of Police or any regularly employed and salaried employee of the Town who is engaged in 
directing traffic or enforcing parking laws and regulations and who is designated by the Chief of 
Police may remove a vehicle from a highway when the vehicle is parked or left standing under 
circumstances prohibited by such resolution. No vehicle may be removed unless signs are 
posted warning of the circumstances under which vehicle removal will occur.  
 
Sec. 15.40.025. - Same—Provisions for, storage.  
 
Removal of vehicles under the provisions of section 15.40.020 may be done by employees of 
the Town or persons engaged by the Town to do such work. The Town Manager is authorized to 
contract with persons such as operators of automotive towing services to perform the work of 
removal and to store removed vehicles.  
 
Sec. 15.40.030. - Same—Lien for cost.  
 
Subject to the provisions of sections 15.40.035 through 15.40.055, the person who removes the 
vehicle and stores it under the provisions of sections 15.40.020 through 15.40.055 has a lien of 
the sort described in Vehicle Code section 22851.  
 
Sec. 15.40.035. - Right to release of vehicles. 
  
Any person to whom a vehicle may lawfully be released under the provisions of sections 
15.40.020 through 15.40.055 who asserts for any reason that there is no proper obligation to 
pay for the removal and storage of the vehicle may obtain possession of the vehicle if the 
person deposits with the keeper of the place where the vehicle is stored either a sum equal to 
the charge claimed for removal and care of the vehicle or a surety bond issued by a surety 
company licensed in the State guaranteeing that such payment will be made if the final 
determination resulting from the post-removal hearing is that the towing and storage were 
proper.  
 
Sec. 15.40.040. - Hearings.  
 
When a vehicle is removed and stored under the provisions of sections 15.40.020 through 
15.40.030, a post-storage hearing to determine the propriety of the removal and storage shall 
be provided upon request of the registered or legal owner of the vehicle or the owner's agent. 
Any such hearing shall be held within forty-eight (48) hours, excluding weekends and holidays, 
of the time the Town receives the request. The hearing shall be conducted by the Chief of 
Police or a person designated by the Chief of Police.  
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Sec. 15.40.045. - Notice of removal and right to a hearing.  
 
When a vehicle is removed and stored under the provisions of sections 15.40.020 through  
15.40.030 the section 15.040.040 notice shall be mailed or personally delivered to the 
registered and legal owners within forty-eight (48) hours, exclusive of weekends or holidays. 
The notice shall inform the addressees that they have the right to a post-storage hearing if they 
request it within ten (10) days of the date on the notice, that request may be made in writing, 
personally, or by telephone, and that the request must be received by the Police Department 
before the end of the ten-day period shown in the notice. The notice shall include the following 
information:  
 
(1)  Name, address, and telephone number of the Town Police Department;  
 
(2)  The location and description of the vehicle, including, if reasonably ascertainable, the 
name or make, the manufacturer's serial number, the license plate number, and the mileage;  
 
(3)  The authority and purpose of the removal;  
 
(4)  The right to make a deposit or post a bond to obtain prehearing release of the vehicle.  
 
Sec. 15.40.050. - Waiver.  
 
Failure to request a hearing or to attend one (1) that has been scheduled is a waiver of the right 
to a hearing.  
 
Sec. 15.40.055. - Costs charged to Town.  
 
If, as a result of the hearing, it is determined that the vehicle was not stored in compliance with 
the provisions of sections 15.40.020 and 15.40.025, the Town shall be responsible for the costs 
of towing and storage.  
 
Sec. 15.40.065. - Use of streets for storage of vehicles prohibited.  
 
(a)  No person who owns or has possession, custody or control of any vehicle shall park such 
vehicle upon any street, alley or publicly owned parking lot for more than a consecutive period 
of seventy-two (72) hours. For the purposes of this section, a vehicle shall be considered to 
have been parked or left standing for seventy-two (72) or more consecutive hours if it has not 
been moved at least five-tenths of a mile or more during said seventy-two (72) hour period.  
 
(b)  In the event a vehicle is parked or left standing upon any street, alley or publicly owned 
parking lot in excess of a consecutive period of seventy-two (72) hours, any member of the 
Police Department may remove such vehicle from the street in the manner, and subject to the 
requirements of sections 22650 to 22652 and 22850 to 22854 of the Vehicle Code of this State.  
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Sec. 15.40.066 -Use of streets for abandonment of vehicle prohibited. 
 
(a) No person who owns or has possession, custody or control of any vehicle shall abandon such 
vehicle upon any street, alley, or publicly owned parking lot.  For purposes of this section, a 
vehicle shall be considered to be abandoned if it is inoperable, wrecked, disabled, dismantled, 
or determined to be in a condition indicating its sustained disuse.  
 
Sec. 15.40.067 – Abandoned, inoperable, wrecked, disabled, dismantled vehicles on private 
and public property. 
 
In addition to and in accordance with the determination made and the authority granted by the 
state under Section 22660 of the Vehicle Code to remove abandoned, wrecked, dismantled or 
inoperative vehicles or parts thereof as public nuisances, the Town Council makes the following 
findings and declarations: 
 
The accumulation and storage of abandoned, wrecked, dismantled or inoperative vehicles or 
parts thereof on private or public property not including highways is found to create a condition 
tending to reduce the value of private property, to promote blight and deterioration, to invite 
plundering, to create fire hazards, to constitute an attractive nuisance creating a hazard to the 
health and safety of minors, to create a harborage for rodents and insects and to be injurious to 
the health, safety and general welfare. Therefore, the presence of an abandoned, wrecked, 
dismantled or inoperative vehicle or parts thereof on private or public property not including 
highways, except as expressly hereinafter permitted, is declared to constitute a public nuisance 
which may be abated as such in accordance with the provisions of this chapter. 
 
Sec. 15.40.06701 - Exemptions. 
 
This chapter shall not apply to: 
 
(1) A vehicle or parts thereof which is completely enclosed within a building in a lawful manner 
where it is not visible from the street or other public or private property; or (2) A vehicle or 
parts thereof which is stored or parked in a lawful manner on private property in connection 
with the business of a licensed dismantler, licensed vehicle dealer, a junk dealer, or when such 
storage or parking is necessary to the operation of a lawfully conducted business or commercial 
enterprise. 
Nothing in this section shall authorize the maintenance of a public or private nuisance as 
defined under provisions of law other than Chapter 10 (commencing with Section 22650) of 
Division 11 of the Vehicle Code or this chapter. 
 
Sec. 15.40.06702 - Chapter not exclusive regulation. 
 
This chapter is not the exclusive regulation of abandoned, wrecked, dismantled or inoperative 
vehicles within the Town. It shall supplement and be in addition to the other regulatory codes, 
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statutes and ordinances heretofore and hereafter enacted by the Town, the state or any other 
legal entity or agency having jurisdiction. 
 
Sec. 15.40.06703 - Administration and enforcement. 
 
Except as otherwise provided in this chapter, provisions of this chapter shall be administered 
and enforced by the Chief of Police or Town Manager or designees. In the enforcement of this 
chapter, such officer may enter upon private or public property to examine a vehicle or parts 
thereof, or obtain information as to the identity of a vehicle (and to remove or cause the 
removal of a vehicle or parts thereof) declared to be a nuisance pursuant to this chapter. 
 
Sec. 15.40.06704 - Right of entry to abate nuisance. 
 
When the Town Council has contracted with or granted a franchise to any person or persons, 
such person or persons shall be authorized to enter upon private property or public property to 
remove or cause the removal of a vehicle or parts thereof declared to be a nuisance pursuant 
to this chapter. 
 
Sec. 15.40.06705 - Abatement—Administrative costs determination. 
 
The Town Council shall from time to time determine and fix an amount to be assessed as 
administrative costs (excluding the actual cost of removal of any vehicle or parts thereof) under 
this chapter. 
 
Sec. 15.40.06706 - Abatement—Authority for action. 
 
Upon discovering the existence of an abandoned, wrecked, dismantled or inoperative vehicle, 
or parts thereof, on private property or public property within the Town, the chief of police or 
designee shall have the authority to cause the abatement and removal thereof in accordance 
with the procedure prescribed in this chapter. 
 
Sec. 15.40.06707 - Abatement—Notice. 
 
A ten-day notice of intention to abate and remove the vehicle, or parts thereof, as a public 
nuisance, shall be mailed by certified mail to the owner of the land and to the owner of the 
vehicle, unless the vehicle is in such condition that identification numbers are not available to 
determine ownership. The notices of intention shall be in substantially the following forms: 
"NOTICE OF INTENTION TO ABATE AND REMOVE  
AN ABANDONED, WRECKED, DISMANTLED, OR  
INOPERATIVE VEHICLE OR PARTS THEREOF AS A PUBLIC NUISANCE 
_____ 
(Name and Address of owner of the land) 
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As owner shown on the last equalized assessment roll of the land located at ____________ 
(address) ____________ you are hereby notified that the undersigned pursuant to Section 
15.40.067 et seq. of the Los Gatos Town Code has determined that there exists upon said land 
an (or parts of an) abandoned, wrecked, dismantled or inoperative vehicle registered to 
____________ , license number ____________ / ____________ / ____________ , which 
constitutes a public nuisance pursuant to the provisions of the Los Gatos Town Code. 
 
You are hereby notified to abate said nuisance by the removal of said vehicle (or said parts of a 
vehicle) within 10 days from the date of mailing of this notice, and upon your failure to do so 
the same will be abated and removed by the Town of Los Gatos and the costs thereof, together 
with administrative costs, assessed to you as owner of the land on which said vehicle (or said 
parts of a vehicle) is located. 
 
As owner of the land on which said vehicle (or said parts of vehicle) is located, you are hereby 
notified that you may, within 10 days after the mailing of this notice of intention, request a 
public hearing and if such a request is not received by Chief of Police within such 10-day period, 
the Chief of Police shall have the authority to abate and remove said vehicle (or said parts of a 
vehicle) as a public nuisance and assess the cost as aforesaid without a public hearing. You may 
submit a sworn written statement within such 10-day period denying responsibility for the 
presence of said vehicle (or said parts of a vehicle) on said land, with your reasons for denial, 
and such statement shall be construed as a request for hearing at which your presence is not 
required. You may appear in person at any hearing requested by you or the owner of the 
vehicle or, in lieu thereof, may present a sworn written statement as aforesaid in time for 
consideration at such hearing. 
Notice Mailed _____ s/ _____ 
(date)  
 (locally designated officer)" 
  
 
"NOTICE OF INTENTION TO ABATE AND REMOVE AN  
ABANDONED, WRECKED, DISMANTLED, OR INOPERATIVE  
VEHICLE OR PARTS THEREOF AS A PUBLIC NUISANCE 
(Name and address of last registered and/or legal owner of record of vehicle - notice should be 
given to both if different) 
  
 
As last registered (and/or legal) owner of record of ____________ vehicle ____________ make 
____________ model ____________ license etc. you are hereby notified that the undersigned 
pursuant to Section 15.40.067 et seq of the Los Gatos Town Code has determined that said 
vehicle (or parts of a vehicle) exists as an abandoned, wrecked, dismantled or inoperative 
vehicle at ____________ (address) ____________ and constitutes a public nuisance pursuant to 
the provisions of the Los Gatos Town Code. 
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You are hereby notified to abate said nuisance by the removal of said vehicle (or said parts of a 
vehicle) within 10 days from the date of mailing of this notice. 
 
As registered (and/or legal) owner of record of said vehicle (or said parts of a vehicle), you are 
hereby notified that you may, within 10 days after the mailing of this notice of intention, 
request a public hearing and if such a request is not received by the Chief of Police within such 
10-day period, the Chief of Police shall have the authority to abate and remove said vehicle (or 
said parts of a vehicle) without a hearing. 
Notice Mailed _____ s/ _____ 
(date)  
 (locally designated officer)" 
  
Sec. 15.40.06708 - Abatement—Hearing—Notice. 
 
Upon request by the owner of the vehicle or owner of the land received by the Police 
Department  within ten days after the mailing of the notices of intention to abate and remove, 
a public hearing shall be held by Chief of Police or designee on the question of abatement and 
removal of the vehicle or parts thereof as an abandoned, wrecked, dismantled or inoperative 
vehicle, and the assessment of the administrative costs and the cost of removal of the vehicle 
or parts thereof against the property on which it is located. 
 
If the owner of the land submits a sworn written statement denying responsibility for the 
presence of the vehicle on his land within such ten-day period, the statement shall be 
construed as a request for a hearing which does not require his presence. Notice of the hearing 
shall be mailed, by certified mail, at least ten days before the hearing to the owner of the land 
and to the owner of the vehicle, unless the vehicle is in such condition that identification 
numbers are not available to determine ownership. If such a request for hearing is not received 
within the ten days after mailing of the notice of intention to abate and remove, the Town shall 
have the authority to abate and remove the vehicle or parts thereof as a public nuisance 
without holding a public hearing. 
 
Sec. 15.40.06709 - Abatement—Hearing—Action. 
 
All hearings under this chapter shall be held before the Chief of Police or designee which shall 
hear all facts and testimony it deems pertinent. The facts and testimony may include testimony 
on the condition of the vehicle or parts thereof and the circumstances concerning its location 
on the private property or public property. The Hearing Officer shall not be limited by the 
technical rules of evidence. The owner of the land may appear in person at the hearing or 
present a sworn written statement in time for consideration at the hearing, and deny 
responsibility for the presence of the vehicle on the land, with his reasons for such denial. 
 
The Hearing Officer may impose such conditions and take such other action as it deems 
appropriate under the circumstances to carry out the purpose of this chapter. It may delay the 
time for removal of the vehicle or parts thereof if, in its opinion, the circumstances justify it. At 
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the conclusion of the public hearing, the Hearing Officer may find that a vehicle or parts thereof 
has been abandoned, wrecked, dismantled, or is inoperative on private or public property and 
order the same removed from the property as a public nuisance and disposed of as hereinafter 
provided and determine the administrative costs and the cost of removal to be charged against 
the owner of the land. The order requiring removal shall include a description of the vehicle or 
parts thereof and the correct identification number and license number of the vehicle, if 
available at the site. 
 
If it is determined at the hearing that the vehicle was placed on the land without the consent of 
the owner of the land and that he has not subsequently acquiesced in its presence, the Hearing 
Officer shall not assess the costs of administration or removal of the vehicle against the 
property upon which the vehicle is located or otherwise attempt to collect such costs from such 
owner of the land. 
 
If the owner of the land submits a sworn written statement denying responsibility for the 
presence of the vehicle on his land but does not appear, or if an interested party makes a 
written presentation to the Hearing Officer but does not appear, he shall be notified in writing 
of the decision. 
 
Sec. 15.40.06710- Abatement—Appeal. 
 
(a) Any person aggrieved by an administrative decision of the Hearing Officer on an abatement 
hearing may obtain review of the administrative decision by filing a petition for review with the 
Superior Court in Santa Clara County in accordance with the time lines and provisions set forth 
in California Government Code section 53069.4. 
 
(b) Any person who is seeking review of the administrative decision pursuant to this section 
must provide written notice to the Chief of Police of their intent to do so within five days after 
adoption of the order declaring the vehicle or parts thereof to be a public nuisance or five days 
from the date of mailing of notice of the decision if such notice is required by Section 15.40.067 
et. seq. 
 
Sec. 15.40.06711- Disposal. 
 
If no notice of appeal is received by the Chief of Police then five days after adoption of the 
order declaring the vehicle or parts thereof to be a public nuisance, or five days from the date 
of mailing of notice of the decision if such notice is required by Section 15.40.067 et. seq., or 
fifteen days after such action of the governing body authorizing removal following appeal, the 
vehicle or parts thereof may be disposed of by removal to a scrapyard or automobile 
dismantler's yard. After a vehicle has been removed it shall not thereafter be reconstructed or 
made operable. 
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Sec. 15.40.06712 - Notice to Department of Motor Vehicles. 
 
Within five days after the date of removal of the vehicle or parts thereof, notice shall be given 
to the Department of Motor Vehicles identifying the vehicle or parts thereof removed. At the 
same time there shall be transmitted to the Department of Motor Vehicles any evidence of 
registration available, including registration certificates, certificates of title and license plates. 
 
Sec. 15.40.06713- Costs assessment. 
 
If the administrative costs and the cost of removal which are charged against the owner of a 
parcel of land pursuant to Section 10.44.100 are not paid within thirty days of the date of the 
order or the final disposition of an appeal therefrom, such costs shall be assessed against the 
parcel of land pursuant to Section 38773.5 of the Government Code and shall be transmitted to 
the tax collector for collection. The assessment shall have the same priority as other city taxes. 
 
Sec. 15.40.06714 - Hours. 
 
It is unlawful to assemble or disassemble, construct, reconstruct, repair and/or service motor 
vehicles, motorcycles, boats, construction equipment, household appurtenances and 
appliances upon any residential yard and/or driveway between the hours of nine p.m. and eight 
a.m. Pacific standard time. No such work shall be done on any front yard and/or driveway on 
any of the aforementioned items of property for anyone other than the resident except for 
emergency purposes; provided said emergency service does not extend over a period of two 
hours. No such work shall be done on any front yard and/or driveway by the resident except for 
emergency purposes; provided said emergency service does not extend over eight hours. 
 
Sec. 15.40.070. - Parking commercial vehicles in residential zones.  
 
(a)  Residential zones are the RC, HR, R-1, RD and R-M zones, and any other zone designated 
by chapter 29 of this Code as a residential zone, and any other zone designated as a Planned 
Development Overlay for Residential Uses.  
 
(b)  Between 5:00 p.m. and 5:00 a.m. no person shall park or leave parked a commercial 
vehicle having a manufacturer's rated gross vehicle weight exceeding ten thousand (10,000) 
pounds on the portion of a street which abuts property in a residential zone.  
 
(c)  Vehicles used to perform emergency or commercial services are exempt from the 
provisions of this section, but only while the services are being performed, and when the 
vehicle is reasonably necessary to the performance of the services and is parked as close as is 
practical to the place where the services are performed.  
 
(Code 1968, § 16-48.1) 
 
 

184



29 of 47  
 Ordinance   Council Meeting Date 

Sec. 15.40.075. - Parking for purposes of display, repair, etc., prohibited. 
  
No person shall park a vehicle upon any roadway for the principal purpose of:  
 
(1) Washing, greasing or repairing such vehicle, except repairs necessitated by an emergency.  
 
(Code 1968, § 16-49)  
 
Sec. 15.40.080. - Establishment of preferential parking zones.  
 
(a)  The Town Council may by resolution establish preferential parking zones. The resolution 
shall include the following, as well as any other matters deemed pertinent by the Council:  
(1)  The boundaries of the zone.  
 
(2)  The hours during which preferential parking shall apply.  
 
(3)  The procedure for obtaining preferential parking permits, including the fee therefor.  
 
(b)  Upon adoption of a preferential parking resolution, no person shall park in the designated 
area during the hours specified for preferential parking without a preferential parking permit or 
guest parking permit.  
 
(c)  No person shall alter, forge, counterfeit, or falsify any guest parking permit relating to a 
preferential parking program or display or cause or permit to be displayed any such altered, 
forged, counterfeited or false permit with intent to represent the permit as issued by the Town.  
 
(Code 1968, § 16-50) 
 
Sec. 15.40.085. - Emergency parking regulations.  
 
(a)  Whenever the Chief of Police or Town Engineer shall determine that an emergency traffic 
congestion is likely to result from the holding of public or private assemblages, gatherings or 
functions, or for other reasons, the Chief of Police or Town Engineer shall have power and 
authority to order temporary signs to be erected or posted indicating that the operation, 
parking or standing of vehicles is prohibited on such streets and alleys as the Chief of Police or 
Town Engineer shall direct during the time such temporary signs are in place. Such signs shall 
remain in place only during the existence of such emergency and the Chief of Police shall cause 
such signs to be removed promptly thereafter.  
 
(b)  When signs authorized by the provisions of this section are in place giving notice thereof, 
no person shall operate, park or stand any vehicle contrary to the directions and provisions of 
such signs.  
 
(Code 1968, § 16-54) 
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Sec. 15.40.090. - Parking on parkway.  
 
No person shall park any vehicle whether attended or unattended, except when necessary to 
avoid conflict with other traffic or in compliance with the directions of a peace officer, or in 
compliance with signs authorized by this Chapter on any parkway except at a permanent or 
temporary driveway without obstructing pedestrian path or direct extension of the sidewalk. 
For purposes of this section parkway shall be defined as that space between the physical 
boundary of the roadway marked by curbing construction, including a rolled curb and valley 
gutter, and the adjacent right-of-way line.  
 
(Code 1968, § 16-55)  
 
Sec. 15.40.095. - Marking parking spaces.  
 
Whenever the Town Engineer determines that the public welfare, which includes but is not 
limited to matters of safety, conservation of parking and public peace, requires, the Town 
Engineer may mark highway and public parking lot surfaces or curbs, or both, to designate 
angle or parallel parking spaces. Where there are such markings no person shall park or stand 
any vehicle unless it is entirely within a designated space.  
(Code 1968, § 16-55.1)  
 
Sec. 15.40.100. - Parking on grades.  
 
It shall be unlawful for any person driving, or in control of, or in charge of, a motor vehicle to 
permit it to stand on any highway unattended when upon any grade exceeding three (3) 
percent within any business or residence district without blocking the wheels of such vehicle by 
turning them against the curb or by other means.  
 
(Code 1968, § 16-59)  
 
Sec. 15.40.105. - Parking spaces for handicapped persons.  
 
(a)  The Town Council may by resolution designate parking spaces or stalls on streets or in 
publicly owned off-street parking lots or structures for the exclusive use of vehicles which bear 
distinguishing license plates or in which are properly displayed placards issued to handicapped 
persons (Vehicle Code section 22611.5) or disabled veterans (Vehicle Code section 9105). When 
a stall or space is so designated, and is either marked with a blue curb or posted with a sign or 
both, in the manner specified in Vehicle Code sections 22507.8 and 22511.7, the provisions of 
Vehicle Code section 22507.8 apply, and it is unlawful for any person to park or leave standing 
in such a space or stall a vehicle without the distinguishing license plate or placard.  
 
(b)  The Town Council may by resolution find that there are privately owned and maintained 
off-street parking facilities, which must be described in the resolution, to which the provisions 
of Vehicle Code section 22507.8 ought to apply. Under authority of Vehicle Code section 
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21107.8, if the Council does adopt such resolution, the provisions of subsection (a) of this 
section shall have effect as to such parking spaces. However, for such resolution to be effective, 
the provisions of section 21107.8(b) and (c) concerning posting of signs and the holding of a 
noticed public hearing before adoption of the resolution must be complied with.  
 
(c)  If, in the course of any zoning approval or under the terms of any zoning ordinance, 
parking spaces for use by handicapped persons or disabled veterans are required to be 
provided on privately owned and maintained off-street parking facilities, the landowner, lessee, 
and any person in control of the facilities is required to post the facilities in the manner 
required by Vehicle Code section 21107.8(b) and to mark or post or both each parking stall or 
space designated for use by handicapped or disabled persons in the manner specified in Vehicle 
Code sections 22507.8 and 22511.7. It is unlawful to fail to comply with the terms of this 
paragraph.  
 
(Code 1968, § 16-60) 
 
Sec. 15.40.110. - Placement and meanings of curb markings for parking regulations.  
 
(a)  The Town Engineer is authorized, subject to the provisions and limitations of this chapter, 
to place, and when required herein shall place, the following curb markings to indicate parking 
or standing regulations, and such curb markings shall have the meanings as herein set forth:  
 
(1)  Red shall mean no stopping, standing or parking at any time except as permitted by the 
Vehicle Code of the State, and except that a bus may stop in a red zone marked or signed as a 
bus zone.  
 
(2)  Yellow shall mean no stopping, standing or parking at any time between 9:00 a.m. and 
6:00 p.m. of any day except holidays for any purpose other than the loading or unloading of 
passengers or materials; provided, that the loading or unloading of passengers shall not 
consume more than three (3) minutes, nor the loading or unloading of materials more than 
thirty (30) minutes.  
 
(3)  White shall mean no stopping, standing or parking at any time of any day for any purpose 
other than loading or unloading of passengers, which shall not exceed ten (10) minutes.  
 
(4)  Green shall mean no stopping, standing or parking for longer than thirty (30) minutes at 
any time between 8:00 a.m. and 8:00 p.m. seven (7) days a week, including holidays.  
 
(b)  Where curb markings have been heretofore placed by authority of this Town, and when 
the Town Engineer, as authorized under this section, has caused curb markings to be placed, no 
person shall stop, stand or park a vehicle adjacent to any such legible curb marking in violation 
of any of the provisions of this section.  
 
(Code 1968, § 16-61; Ord. No. 1797, § I, 9-5-89)  
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Sec. 15.40.115—No parking of vehicles over eight feet in height. 
 
It shall be unlawful to park any vehicle exceeding eight (8) feet in height at any time upon any 
of the streets, or parts of street as set forth by resolution of the Town Council or where there 
are marked signs prohibiting such parking. 
 
Secs. 15.40.116- Electric vehicle charging parking spaces. 
 
A person shall not park or leave standing a vehicle in a stall or space designated Electric Vehicle 
Charging unless the vehicle is connected for electric charging purposes.  Once full charge has 
been achieved, the vehicle must be removed.  
 
Secs. 15.40.117 - 15.40.150. - Reserved.  
 
Sec. 15.40.255. - Authority to establish.  
(a)  The Town Engineer is hereby authorized to determine and to mark loading zones and 
passenger loading zones as follows:  
 
(1)  At any place in any business district, but never two (2) or more, where one (1) will suffice 
or serve a common purpose.  
 
(2)  Elsewhere in front of the entrance to any place of business, or in front of any hall or place  
used for the purpose of public assembly.  
 
(b)  In no event shall more than one-half of the total curb length in any block be reserved for 
loading zone purposes.  
 
(c)  Loading zones shall be indicated by a yellow paint line stenciled with black letters, 
"LOADING ONLY" upon the top of all curbs within such zones.  
 
(d)  Passenger loading zones shall be indicated by a white line, stenciled with black letters, 
"PASSENGER LOADING ONLY," upon the top of all curbs in such zones.  
 
Sec. 15.40.260. - Applicability and effect of loading zone regulations.  
 
(a)  Permission herein granted to stop or stand a vehicle for purposes of loading or unloading 
of materials shall apply only to commercial vehicles, and shall not extend beyond the time 
necessary therefor, and in no event for more than thirty (30) minutes.  
 
(b)  The loading or unloading of materials shall apply only to commercial deliveries, also the 
delivery or pickup of express and parcel post packages and United States mail.  
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(c)  Permission herein granted to stop or park for purposes of loading or unloading passengers 
shall include the loading or unloading of personal baggage, but shall not exceed beyond the 
time necessary therefor, and in no event for more than ten (10) minutes.  
 
(d)  Within the total time limits above specified, the provisions of this section shall be 
enforced so as to accommodate necessary and reasonable loading or unloading, but without 
permitting abuse of the privileges hereby granted.  
 
Sec. 15.40.265. - Use of loading zones.  
 
No person shall stop, stand or park a vehicle in any yellow zone for any purpose other than 
loading or unloading passengers or materials for such time as is permitted in section 15.40.260.  
 
Sec. 15.40.270. - Use of passenger loading zones.  
 
No person shall stop, stand or park a vehicle in any passenger loading zone for any purpose 
other than the loading or unloading of passengers for such time as is specified in section 
15.40.260.  
 
Sec. 15.40.275. - Parking, etc., in alleys restricted to loading or unloading.  
 
No person shall stop, stand or park a vehicle for any purpose other than the loading or 
unloading of persons or materials in any alley.  
 
Sec. 15.40.280. - Permit for loading or unloading at an angle to the curb.  
 
The Town Engineer is authorized to issue special permits to permit the backing of a vehicle to 
the curb for the purpose of loading or unloading merchandise or materials subject to the terms 
and conditions of such permit. Such permits may be issued either to the owner or lessee of real 
property, or to the owner of the vehicle, and shall grant to such person the privilege as therein 
stated and authorized herein, and it shall be unlawful for any permittee or other person to 
violate any of the special terms or conditions of any such permit.  
 
Sec. 15.40.285. - Bus loading zones.  
 
(a)  The Town Engineer is hereby authorized to establish bus zones opposite curb space for 
the loading and unloading of buses or common carriers of passengers, and to determine the 
location thereof, subject to the directives and limitations set forth herein.  
 
(b)  The word bus as used in this section shall mean any motor bus, motor coach, trackless 
trolley coach, or passenger stage used as a common carrier of passengers.  
 
(c)  No bus zone shall exceed sixty (60) feet in length.  
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(d)  Bus zones shall be indicated by painting the curb red, or by the erection of appropriate 
signs or both.  
 
(e)  No person shall stop, stand or park any vehicle except a bus in a bus zone.  
 
Sec. 15.40.290. - Unauthorized use of public motor vehicle stands.  
 
It shall be unlawful for the driver of any vehicle, other than the driver of a public motor vehicle 
for which a stand permit has been issued, to park or leave standing such vehicle in any public 
motor vehicle stand. All such stands shall be distinctly identified as such.  
 
ARTICLE V. - PEDESTRIANS  
 
Sec. 15.50.010. - Establishment of marked crosswalks.  
 
(a)  The Town Engineer shall establish, designate and maintain crosswalks at intersections and 
other places by appropriate devices, marks or lines upon the surface of the roadway. 
Crosswalks shall be established and maintained where the Town Engineer determines that 
there is particular hazard to pedestrians crossing the roadway, subject to the limitation 
contained in subsection (b) of this section.  
 
(b)  Other than crosswalks at intersections, no crosswalks shall be established in any block 
which is less than four hundred (400) feet in length. Elsewhere not more than one (1) additional 
crosswalk shall be established in any one (1) block, and such crosswalk shall be located as 
nearly as practicable, at midblock.  
 
Sec. 15.50.015. - Use of crosswalks required in business district.  
 
No pedestrian shall cross a roadway other than in a crosswalk in any business district. 
 
Sec. 15.50.020. - Manner of crossing roadway.  
 
No pedestrian shall cross a roadway at any place other than by a route at right angles to the 
curb or by the shortest route to the opposite curb, except in a marked crosswalk.  
 
Sec. 15.50.025. - Standing in roadway.  
 
No person shall stand in a roadway, or allow any part of such person's body to extend into a 
roadway, in a way that interferes with the lawful movement of traffic or creates an unsafe 
traffic condition. Persons lawfully crossing the roadway or lawfully doing work in the roadway 
are exempt from the provisions of this section.  
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ARTICLE VI. - TRAFFIC-CONTROL SIGNS, SIGNALS, DEVICES AND MARKINGS  
 
Sec. 15.60.010. - Authority to install traffic-control devices.  
 
The Town Engineer may place and maintain such traffic-control devices as the Town Engineer 
may deem necessary to regulate traffic or to guide or warn traffic under emergency conditions, 
but the Town Engineer shall make such determination only upon the basis of traffic engineering 
principles and traffic investigations and in accordance with such standards, limitations and rules 
as may be set forth in the traffic regulations of this Town, or as may be hereafter determined by 
the Town Council.  
 
Sec. 15.60.015. - When traffic-control devices required for enforcement.  
 
No provision of the Vehicle Code or of this chapter for which signs are required shall be 
enforced against an alleged violator unless appropriate signs are in place and sufficiently legible 
to be seen by an ordinarily observant person, giving notice of such provisions of the traffic laws.  
 
Sec. 15.60.020. - Removal, relocation, etc., of traffic-control devices.  
 
The Town Engineer is authorized to remove, relocate or discontinue the operation of any 
traffic-control device not specifically required by State law or this chapter, whenever the Town 
Engineer shall determine in any particular case that the conditions which warranted or required 
the installation no longer exist or obtain.  
 
Sec. 15.60.025. - Hours of operation of traffic-control devices.  
 
The Town Engineer shall determine the hours and days during which any traffic-control device 
shall be in operation or be in effect, except in those cases where such hours or days are 
specified in this chapter.  
 
Sec. 15.60.030. - Unauthorized painting of curbs.  
 
It shall be unlawful for any person, without authority from the Town, to place or maintain paint 
or other material upon any curb in the Town in a manner which purports to be, or is, an 
imitation of, or resembles official indication of, parking regulations.  
 
ARTICLE VII. - TRAFFIC IMPACT MITIGATION FEES  
 
Sec. 15.70.010. - Short title.  
 
This article shall be known as the "Town of Los Gatos Traffic Impact Mitigation Fee Ordinance" 
and may be so cited.  
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Sec. 15.70.015. - Purpose.  
 
(a)  The Town Council finds that all new development and expansion of uses contribute to 
cumulative traffic impacts. These impacts are difficult to measure and mitigate on a project-by-
project basis, yet are cumulatively measurable and mitigable. Failure to expand the capacity 
and/or reduce the demand of the existing circulation system will cause unacceptable levels of 
service and congestion on streets and intersections, traffic accidents, air pollution, noise, and 
restrictions on access for emergency vehicles.  
 
(b)  The Town Council finds that the purpose of the traffic impact mitigation fee is to assure 
that each new development or expansion of use pays its fair share of the transportation 
improvements needed to accommodate the cumulative traffic impacts. Existing and known 
future sources of revenue are inadequate to fund a substantial portion of the transportation 
improvements necessary to reduce vehicle mile travel and avoid unacceptable levels of service, 
congestion, and related adverse impacts.  
 
(c)  The Town Council declares the traffic improvement area shall be the Town limits to 
finance transportation improvements where such improvements have been identified by the 
Town's general plan and any applicable specific plan.  
 
(d)  The Town Council has determined that traffic impact mitigation fees are necessary in 
order to finance transportation and traffic improvements within the traffic improvement area.  
 
(e)  In establishing the fees described in this article, the Town Council has found that these 
fees will replace the intersection capacity in-lieu fees and median island fees.  
 
(f)  These fees are in addition to project specific required capacity improvements and trip-
reduction measures.  
 
Sec. 15.70.020. - Scope.  
 
This article establishes cumulative traffic impact mitigation fees through assessments on new 
developments and expansion of uses authorized through the approval of minor land divisions, 
major subdivisions, building permits, and all zoning approvals in the Town. This article further 
provides for the establishment of trust funds to receive the revenues collected by the Town, 
and authorizes the Council to establish the inventory of capital improvement facilities for which 
funds may be expended and the amount of fees to be assessed, subject to periodic review.  
 
Sec. 15.70.025. - Definitions.  
 
The following words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  
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Building permit shall mean the permit issued or required by the Town for the construction of 
any structure pursuant to and as defined by the building code.  
 
Development shall mean residential or nonresidential improvements on a site. 
  
Existing development shall mean any already existing habitable residential or nonresidential 
building or projects which rebuild or remodel the existing development without increasing the 
trips generated. No fee shall be charged for development already existing.  
 
Expansion of use, to determine traffic increases, shall include any increase in the number of 
living units, gross floor area in a nonresidential development and/or any intensification of use 
which increases trips generated.  
 
Future growth shall mean the level of future development anticipated in the Town consistent 
with the general plan and any applicable specific plan and shall be expressed as the difference 
between the existing and potential land use within the Town. Both the existing and potential 
land use data shall be used to estimate the number of trips arriving and/or leaving from various 
planning areas within the Town through the use of a trip generation rate.  
 
Site shall mean a plot of ground consisting of one (1) or more lots or parcels on which a 
common improvement is proposed or exists.  
 
Transportation improvements shall mean those improvements and related actions necessary to 
implement the circulation element of the Town's general plan and any applicable specific plan 
and shall include and not be limited to: paving, curb and gutter, sidewalks, medians with 
landscaping, drainage facilities, traffic signals, street lighting, signing, striping, noise walls, right-
of-way and other improvements or actions necessary to mitigate significant cumulative traffic 
impacts.  
 
Trip generation rate shall mean the number of vehicle trips over a weekday twenty-four-hour 
period generated by a particular type of land use and shall be expressed in terms of the number 
of acres or square feet of land for each land use category. The Town Engineer may exercise 
reasonable discretion to establish recommended trip generation rates for land use categories 
consisting of groupings of land uses having similar use and functional characteristics. When the 
trip generation rate is multiplied by the amount of land, the number of trips, both incoming and 
outgoing, shall be estimated.  
 
Use shall mean the purpose for which a site or structure is arranged, designed, intended, 
constructed, erected, moved, altered or enlarged or for which either a site or a structure is or 
may be occupied or maintained.  
 
Vehicle trip end shall mean an incoming or outgoing trip going to or coming from anywhere 
within the Town or outside the Town.  
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Sec. 15.70.030. - Fee determination.  
 
(a)  The traffic impact mitigation fee shall be based upon the unfunded cost of the 
transportation improvements necessary to upgrade the traffic circulation system as identified 
in the Town's general plan. The traffic/build-out analysis (prepared as a part of the 
Environmental Impact Report for the Town's general plan dated February 4, 1985, on file with 
the Planning Department) identified the projected new vehicle trip ends that will be generated 
by new growth occurring at the build-out of the Town in accordance with the existing general 
plan. All of the anticipated trip ends for each land use category were added up to determine the 
total number of additional trips that the Town's circulation system must accommodate 
consistent with the general plan.  
 
(b)  The traffic impact mitigation fee shall be calculated in accordance with the following 
procedure:  
 
(1)  The Town Engineer shall determine the estimated cost of the transportation 
improvements necessary to implement the circulation element of the Town's general plan.  
 
(2)  The Town Engineer may also take into account the relative benefit of particular 
transportation improvements to different land uses in order to allocate the cost of such 
improvements fairly and equitably among the different land uses.  
 
(3)  The Town Engineer in conjunction with the Town Finance Manager shall determine the 
current and anticipated funding available to pay the costs of constructing the transportation 
improvements. In determining the amount of funding available, the Town Engineer shall include 
funding from other governmental entities and Town revenues earmarked for roadway 
construction purposes.  
 
(4)  The Town Engineer shall determine the difference between the estimated costs and the 
estimated current and anticipated future funding available to complete the transportation 
improvements.  
 
(5)  The extent to which the estimated cost exceeds the estimated current and anticipated 
future funding shall be the unfunded cost of the transportation improvements to be raised via 
traffic impact mitigation fees.  
 
(c)  The Town Engineer shall determine the fee for each land use in accordance with the 
following procedure:  
 
(1)  The fee per vehicle trip end shall be calculated by dividing the unfunded cost of 
transportation system improvements by the total number of trip ends expected to be 
generated by future growth.  
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(2)  The unadjusted traffic impact mitigation fee shall be calculated by multiplying the fee per 
trip end by the trip generation rate per land use category.  
 
(3)  The unadjusted traffic impact mitigation fee may then be adjusted by the Town Engineer, 
in a reasonable exercise of discretion, to make the fee reflect more accurately the 
interrelationships between the land use category, traffic impacts, transportation improvement 
costs, the Town's general plan and any applicable specific plan, local and regional social, 
economic, and commercial needs and a fair and equitable mitigation fee distribution. In 
addition, the Town Council expressly reserves its full legislative discretion to adjust or 
categorize the traffic impact mitigation fees to be assessed to the maximum extent permitted 
by law.  
 
(4)  The Town will utilize its best efforts to maintain records for the purposes of determining 
credits that may be due to any particular property. However, except as otherwise specifically 
provided by law, the ultimate burden and responsibility for establishing entitlement to any 
credit shall rest with the person claiming entitlement to a credit.  
 
(5)  Unusual circumstances may result in this policy placing an undue burden on a developer 
or landowner. In such cases, the Town reserves the right to enter into an agreement to deviate 
from the policy as may be approved by the Town Council.  
 
Sec. 15.70.035. - Amount and payment of fee.  
 
(a)  The Town Council shall by resolution set forth the specific amount of traffic impact 
mitigation fees. These fees are subject to periodic review by the Town Council.  
 
(b)  All projects which are determined by the Town Engineer to have the potential to generate 
additional present and future vehicle trips are required to pay the traffic impact mitigation fee.  
 
(c)  The fee shall be paid in full to the Town of Los Gatos prior to issuance of the building 
permit for the development. If no building permit is required for a change of use, the fee shall 
be paid in full prior to issuance of a certificate of use and occupancy.  
 
(d)  No final subdivision map, parcel map or certificate shall be filed for recording until the 
traffic impact mitigation fee has been paid in full.  
 
Sec. 15.70.040. - Establishment of trust fund.  
 
There is hereby established a special trust fund into which all traffic impact mitigation fees and 
any interest thereon collected pursuant to this article, shall be deposited in a separate account 
in a manner to avoid any commingling of the fees with other revenues and funds of the Town.  
(Ord. No. 1828, § I (37.04.010), 7-2-90) 
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Sec. 15.70.045. - Use of monies in trust fund.  
 
(a)  Money in the trust fund established in this article shall be used solely for construction of 
identified traffic and transportation improvement projects.  
 
(b)  The monies in the fund shall be eligible for expenditure only for projects related to 
mitigating the impacts of new development. These funds cannot be used for routine repairs 
and maintenance.  
 
Sec. 15.70.050. - Preclusion of additional mitigation measures not guaranteed.  
 
This article shall not preclude the imposition of additional mitigation measures to address 
significant direct impacts of any development or expansion of use or to address otherwise 
unfunded transportation improvements, nor shall this article preclude adoption of statement of 
overriding considerations where desirable and appropriate.  
 
ARTICLE VIII. - TRANSPORTATION DEMAND MANAGEMENT  
 
Sec. 15.80.010. - Requirements.  
 
(a)  Within the Town of Los Gatos, the implementation of trip reduction and travel demand 
requirements pursuant to Government Code Section 65089.3 shall be satisfied through the 
administration, implementation, and enforcement by the Bay Area Air Quality Management 
District Regulations.   
 
(b)  The Town of Los Gatos shall certify annually to the Congestion Management Agency that 
this ordinance remains in effect.  
Secs. 15.80.015—15.80.055. - Reserved.  
 
ARTICLE IX. - MITIGATION OF ROAD IMPACTS CAUSED BY CONSTRUCTION PROJECTS  
 
Sec. 15.90.010. - Purpose.  
 
(a)  The Town Council finds that the roads of this community were built under a variety of 
agencies and standards. Many of the Town's streets have little base and limited overlay with 
restricted drainage systems and were never intended to support heavy vehicles or loads. 
Construction projects have had a serious adverse effect on the Town's street system, and it is 
only fair and just that there should be an equitable contribution to repair streets that are 
damaged by hauling and deliveries done in connection with these projects. Because the effects 
of these projects can be spread across a large area and the Town does not and cannot have the 
staff or oversight to identify specific items of damage and construction projects accelerate or 
begin the deterioration of the street system, it is also fair and just to establish a fee to be 
collected when permits are issued for construction projects that will be deposited in the street 
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repair funds and used to refurbish roads which suffer deterioration due to construction 
activities.  
 
(b)  The Town Council finds that the purpose of the construction activities mitigation fee is to 
assure that each new development or expansion of use pays its fair share of the refurbishment 
needed to mitigate the impacts of construction activities.  
 
(c)  The Town Council declares the road refurbishment area shall be the Town limits to finance 
refurbishment where such projects have been identified by the Town Council.  
 
(d)  The Town Council has determined that the construction activities mitigation fee is 
necessary in order to finance road refurbishment activities and projects.  
 
(e)  The Town Council finds and determines that there is a reasonable and rational 
relationship between the use of the construction activities mitigation fee and the type of 
development projects on which the fees are imposed because the fees will be used to refurbish 
the roads that are necessary for the safety, health and welfare of the residential and non-
residential users of the roads on which the construction activities mitigation fee will be levied.  
 
(f)  The Town Council finds and determines that there is a reasonable and rational relationship 
between the need for refurbishment of the transportation system and the type of development 
projects on which the construction activities mitigation fee is imposed because it will be 
necessary for the residential and nonresidential users of such projects to have access to the 
transportation system. Such development will benefit from the transportation refurbishments 
and the burden of such development will be mitigated in part by the payment of the 
construction activities mitigation fee.  
 
(g)  The Town Council further finds and determines that the estimates of road deterioration 
costs referenced in the Traffic Impact and Construction Activities Impact Mitigation Fee Update 
Study are reasonable cost estimates, and that the amount of the construction activities 
mitigation fee expected to be generated by new development will not exceed the total fair 
share cost to such development.  
 
(h)  The Town Council further finds that the cost estimates referenced in the Traffic Impact 
and Construction Activities Impact Mitigation Fees Update Study are reasonable cost estimates 
for deterioration of the facilities that comprise the transportation system; and that construction 
activities mitigation fee revenues to be generated by new development will not exceed the 
total fair share of these costs.  
 
(i)  The Town Council further finds that the construction activities mitigation fees collected 
pursuant to this section shall be used to help pay for refurbishment of the transportation 
system, and that the need for the refurbishment is related to new development because the 
equipment excavation and activity traversing public streets during the construction of the 
development results in deterioration; thus creating the demand for the refurbishment.  
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(j)  The Town Council hereby adopts the report entitled "Traffic Impact and Construction 
Activities Mitigation Fees Update Study" (study), and incorporates herein by this reference the 
assumptions, conclusions and findings included in the report regarding construction activities 
mitigation fees. The study includes options for a per-square-foot added fee ranging between 
one dollar [and] sixty-one cents ($1.61) to two dollars [and] thirty-nine cents ($2.39) for 
residential development, and one dollar [and] forty-one cents ($1.41) to two dollars [and] nine 
cents ($2.09) for non-residential. These options were based on pavement deterioration due to 
construction activities for Los Gatos and a mix of neighboring communities, including Saratoga, 
Monte Sereno, and Campbell.  
 
(k)  The Town Council hereby adopts an initial construction activities mitigation fee of one 
dollar ($1.00) per-square-foot added for both residential and non-residential development 
effective July 1, 2010.  
 
Sec. 15.90.020. - Reserved.  
 
Sec. 15.90.025. - Definitions.  
 
The following words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  
 
Building permit shall mean the permit issued or required by the Town for the construction of 
any structure pursuant to and as defined by the building code.  
 
Development shall mean building or other land construction activity, or making a physical 
change in the use of a structure or land, in a manner that makes use of the Town's road system.  
 
Development permit shall mean any zoning entitlement permit or approval from the Town of 
Los Gatos, including, but not limited to, a general plan amendment, zoning or rezoning of 
property, a conditional use permit, subdivision map, development review application, building 
permit or other permit for construction, reconstruction or remodeling.  
 
Site shall mean a plot of ground consisting of one (1) or more lots or parcels on which a 
common improvement is proposed or exists.  
 
Sec. 15.90.030. - Usage of fees collected.  
 
(a)  The fees collected under this article will be deposited in fund accounts.  
 
(b)  Money in the trust fund established in this article shall be used solely for the following:  
 
(1)  To design, construct, and refurbish roads within the Town of Los Gatos.  
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(2)  To reimburse the Town of Los Gatos to offset only direct costs (not overhead) 
administrative costs associated with administering and updating the construction activities 
mitigation fee.  
 
(3)  To make refunds if and when required by the applicable sections of Government Code § 
66000, et seq., or any applicable successor statutes.  
 
(c)  The monies in the fund shall be eligible for expenditure only for projects related to 
mitigating the impacts of new development. These funds cannot be used for routine repairs 
and maintenance.  
 
(d)  The monies in the fund may be used for purposes that include, but are not limited to, the 
following:  
 
(1)  Design and construction plan preparation;  
 
(2)  Permitting;  
 
(3)  Land and materials acquisition, including any costs of acquisition or condemnation;  
 
(4)  Design and construction, refurbishment or reconstruction of transportation capital 
improvements;  
 
(5)  Design and construction, refurbishment or reconstruction of sanitary sewers, drainage 
facilities, or other public improvements required by the construction of transportation capital 
improvements;  
 
(6)  Relocating utilities required by construction, refurbishment or reconstruction;  
 
(7)  Landscaping;  
 
(8)  Construction management and inspection;  
 
(9)  Surveying, soils and material testing;  
 
(10)  Acquisition of capital equipment that is an intrinsic part of a facility;  
(11)  Demolition that is part of the construction of any of the improvements on this list;  
 
(12)  Payment of principal and interest, necessary reserves and costs of issuance under any 
bonds or other indebtedness issued to provide money to construct or acquire traffic mitigation 
facilities.  
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Sec. 15.90.035. - Amount and payment of fee.  
 
(a)  The applicant shall provide information regarding the previous and proposed use(s) of the 
site, including a description of the proposed uses for which a development permit is being 
sought, with sufficient detail to enable the Town to calculate the number of square feet of 
development under the proposed use(s).  
 
(b)  Except as may be otherwise provided in this article, the amount of the construction 
activities mitigation fee shall be determined by calculating the number of square feet for the 
proposed use(s).  
 
(c)  Whenever a construction activities mitigation fee is imposed pursuant to this section, the 
Town shall provide each applicant for a development permit with a notice in writing at the time 
of the approval of the development permit or at the time of the imposition of the construction 
activities mitigation fees, a statement of the amount of the fees and notification of the ninety-
day approval period in which the applicant may protest the fees. Said notice shall be in 
substantially the following form:  
"The conditions of project approval for your project, identified as 
____________________________, include certain fees, dedication requirements, reservation 
requirements and/or other exactions more specifically described as: _______(identification of 
the amount of the Impact Fee and/or description of the dedications, reservations or other 
exactions ___. The applicant is hereby notified that the 90-day protest period to challenge such 
items has begun as of the date of the project approval or the date of the Impact Fee imposition, 
which was ___________. If the applicant fails to file a protest regarding any of the fees, 
dedications, reservations or other exaction requirements as specified in Government Code 
§66020, the applicant shall be legally barred from later challenges."  
 
(d)  Notwithstanding any other provision, the dollar amounts of the adopted construction 
activities mitigation fee rates shall be adjusted on July 1 of each year to account for changes in 
the costs of facilities. The adjustment factor shall be based on the change in the Engineering 
News Record (ENR) (San Francisco, California) Building Cost Index (BCI) for the preceding 
twelve-month period calculated from February 1 to January 31. If this index should cease 
publication, the Town shall use any appropriate official index published by the Bureau of Labor 
Statistics, or successor, or similar agency as may then exist or may then may be most nearly 
equivalent thereto. The adjustment factor shall be used to adjust the rates of the construction 
activities mitigation fees, unless they are otherwise adjusted based on the adoption of an 
updated methodology study.  
 
(e)  Unless earlier payment is permitted pursuant to the provisions of Government Code § 
66007, or any applicable successor statute, the construction activities mitigation fees for 
residential developments shall be paid on the date of the final inspection or on the date the 
certificate of occupancy is issued, whichever date occurs first.  
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(f)  No final subdivision map, parcel map or certificate of occupancy shall be issued or filed for 
recording until the traffic impact mitigation fee has been paid in full.  
 
Sec. 15.90.040. - Construction activities mitigation fees in addition to other fees and charges.  
 
Payment of the construction activities mitigation fees are in addition to the requirements 
imposed by other laws, policies or regulations of the Town relating to the construction or the 
financing of public improvements within subdivisions or developments.  
 
Sec. 15.90.045. - Reporting requirements for funds.  
 
The Director of Finance or designee shall comply with the public reporting requirements for the 
construction activities mitigation fee fund and accounts therein within one hundred eighty 
(180) days of the end of each fiscal year as specified in Government Code § 66006(b), or any 
applicable successor statute. The Director of Finance or designee shall also present the public 
reports to the Town Council for review at the first regular meeting that occurs not more than 
fifteen (15) days after the reports are made available to the public as specified in Government 
Code § 66006(b), or any applicable successor statute.  
 
Sec. 15.90.050. - Findings requirements for funds; refunds.  
 
For the fifth fiscal year following the first deposit into the construction activities mitigation fee 
fund, and every five (5) years thereafter, the Town shall make the findings required by 
Government Code § 66001(d), or any applicable successor statute, with respect to any monies 
remaining unexpended in the funds and the accounts therein. The Town shall also comply with 
the notice and refund provisions of Government Code §§ 66001(e) and (f), or any applicable 
successor statutes.  
 
Sec. 15.90.055. - Protest.  
 
Any person subject to the construction activities mitigation fee established by this section may 
protest the imposition of same by complying with the protest provisions in the Government 
Code § 66000, et seq. in effect at the time of the protest.  
 
Sec. 15.90.060. - Compliance; enforcement.  
 
(a)  No person shall fail to pay, when due, any construction activities mitigation fee imposed 
pursuant to this section.  
 
(b)  The construction activities mitigation fee due pursuant to this section shall constitute a 
debt to the Town. An action for the collection thereof may be commenced in the name of the 
Town in any court having jurisdiction of the cause; however, nothing in this subsection shall 
prevent a criminal prosecution for any violation of this section.  
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Sec. 15.90.065. - Severability.  
 
If any section, subsection, subdivision, paragraph, sentence, clause or phrase of this article or 
any part thereof is for any reason held to be invalid or unconstitutional, such decision shall not 
affect the validity of the remaining portions of this ordinance. The Town Council hereby 
declares that it would have passed each section, subsection, subdivision, paragraph, sentence, 
clause or phrase of this article irrespective of the fact that any one (1) or more section, 
subsection, subdivision, paragraph, sentence, clause or phrase be declared invalid or 
unconstitutional.  
 

SECTION 2. CONSTRUCTION. The Town Council intends this Ordinance to supplement, 
not to duplicate or contradict, applicable state and federal law and this Ordinance shall be 
construed   in light of that intent. To the extent the provisions of the Los Gatos Municipal Code 
as amended by this Ordinance are substantially the same as the provisions of that Code as it read 
prior to the adoption of this Ordinance, those amended provisions shall be construed as 
continuations of the earlier provisions and not as new enactments.  
 

SECTION 3. CEQA. The Town Council finds and determines that the adoption of this 
ordinance is exempt from the requirements of the California Environmental Quality Act (CEQA) 
per CEQA Guidelines under the General Rule (Section 15061(b)(3)), which sets forth that the 
CEQA applies only to projects which have the potential for causing a significant effect on the 
environment. It can be seen with certainty that the proposed Town Code text amendments will 
have no significant negative effect on the environment. 
 

SECTION 4. SEVERBILITY. If any section, subsection, sentence, clause or phrase of this 
ordinance is for any reason held by a court of competent jurisdiction to be invalid, such a decision 
shall not affect the validity of the remaining portions of this ordinance. The Town Council of the 
Town of Los Gatos hereby declares that it would have passed this ordinance and each section or 
subsection, sentence, clause and phrase thereof, irrespective of the fact that any one or more 
sections, subsections, sentences, clauses or phrases be declared invalid. Except as expressly 
modified in this Ordinance, all other sections set forth in the Los Gatos Town Code shall remain 
unchanged and shall be in full force and effect. 
 

SECTION 5. EFFECTIVE DATE.  This Ordinance shall take effect immediately and will be 
enforced thirty (30) days after its adoption. 
 

SECTION 6. PUBLICATION AND POSTING.  In lieu of publication of the full text of the 
ordinance within fifteen (15) days after its passage, a summary of the ordinance may be 
published at least five (5) days prior to and fifteen (15) days after adoption by the Town Council 
and a certified copy shall be posted in the office of the Town Clerk, pursuant to GC 36933(c)(1). 
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SECTION 7. INTRODUCTION AND ADOPTION.  This Ordinance was introduced at a 

regular meeting of the Town Council of the Town of Los Gatos on the 4th day of June 2019 and 

adopted by the following vote as an ordinance of the Town of Los Gatos at a regular meeting of 

the Town Council of the Town of Los Gatos on the 18th day of June 2019. This ordinance takes 

effect 30 days after it is adopted.  In lieu of publication of the full text of the ordinance within 

fifteen (15) days after its passage a summary of the ordinance may be published at least five (5) 

days prior to and fifteen (15) days after adoption by the Town Council and a certified copy shall 

be posted in the office of the Town Clerk, pursuant to GC 36933(c)(1).   
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DATE: __________________ 
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 9   

 
   

 

DATE:   MAY 29, 2019 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  TOWN CODE AMENDMENT APPLICATION A-19-003.  PROJECT LOCATION: 
TOWN WIDE.  APPLICANT: TOWN OF LOS GATOS. 
CONSIDER AMENDMENTS TO CHAPTER 29 (ZONING REGULATIONS) OF THE 
TOWN CODE REGARDING DEMOLITION REGULATIONS. 

 
RECOMMENDATION:  
 

Introduce an Ordinance (Attachment 4), by title only, effecting amendments to Chapter 29 (Zoning 
Regulations) of the Town Code regarding demolition regulations.  
 

BACKGROUND:   
 
On February 26, 2019, the Policy Committee reviewed an outline of possible streamlining 
opportunities that relate to the land use process and associated costs for businesses and 
residences.  Following a brief discussion, the Policy Committee provided direction to bring back 
demolition regulations for further discussion.   
 
On April 9, 2019, the Policy Committee reviewed potential demolition regulation modifications 
proposed to address the difficulty that design professionals and property owners often find when 
trying to comply with the Town’s demolition regulations.  Most frequently these difficulties arise 
around complying with the contiguity requirement or addressing structural or material damage 
discovered during construction.  Either case can lead to increased time, costs, and design 
modifications that don’t meet the needs of the property owner.  Currently, the code contains 
three exemptions for historic structures that are not allowed for non-historic buildings.  When the 
contiguity requirement is not met, or non-repairable damage is discovered (that if repaired would 
trigger a demolition), then the property owner must go through the discretionary Architecture and 
Site Application process for a technical demolition (new house) which leads to increased 
processing time and costs when compared to a non-discretionary Building Permit process.   
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BACKGROUND (continued):   
 
The Policy Committee recommended changes for consideration by the Planning Commission and 
Town Council, to remove the contiguity requirement and allow the repair exception for non-
historic homes.  Their discussion also included support for one of the additional topics for 
consideration, which was to add existing chimneys as an exclusion from the existing wall area.  
Time permitting, the Committee requested that the Historic Preservation Committee (HPC) be 
provided an opportunity to review the proposed modifications relating to historic structures.   
 
On April 24, 2019, the HPC considered the potential changes as they would apply to historic 
structures.  The verbal public comment received included a concern that the existing walls 
proposed to remain could be divided into multiple non-contiguous “slivers.”  
After discussing the matter, the HPC recommended approval of the changes as recommended by 
the Policy Committee. 
 
DISCUSSION:  
 
A. Planning Commission  

 
On May 22, 2019, the Planning Commission reviewed the proposed Town Code amendments 
from the Policy Committee (Attachment 1, Exhibit 7) that would:  

 

• Remove the contiguity requirement from the demolition definitions for non-historic and 
historic homes; and 

• Allow an exception to the demolition requirements for repair of non-historic homes. 
 
The public comment received at the Planning Commission hearing included: 
 

• Support for the proposed changes;  

• Descriptions of difficulties with the contiguity requirement; 

• Example projects where non-repairable walls were retained and encased with new 
construction because there was no exception for non-historic structures;  

• Specific recommended changes to the draft language; and  

• Support for the change to the demolition affidavit so that chimneys would be excluded 
from the calculation of existing wall area (as windows and doors currently are).   

Attachment 2 contains the verbatim minutes for the Planning Commission meeting. 
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TOWN CODE REGARDING DEMOLITION REGULATIONS  
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DISCUSSION (continued):  
 

The Planning Commission recommended modifications to the Policy Committee’s draft 
ordinance language based on public comments and discussion at the hearing (see draft 
Ordinance, Attachment 4).  The specific edits recommended by Planning Commission are only 
within the new language allowing for repair of non-historic structures.  These recommended 
modifications are shown below with additions underlined and deletions shown in 
strikethrough: 
 

Repair. The removal and replacement of in kind non-repairable exterior and/or interior 
wall covering resulting in no change to its exterior appearance or character if approved 
by the deciding body Community Development Director. 

 
In addition to these specific recommended changes, the Planning Commission also expressed 
support for a reconsideration of larger concepts within the demolition definition, specifically 
whether interior wall structure (framing) might be considered in place of wall surface material 
when retaining existing walls, as was mentioned during the public comment period of the 
hearing.  If the Town Council determines that this concept should be considered, staff 
recommends that this matter be referred to the Policy Committee for discussion. 
 

B. Public Outreach 
 
 Public input has been requested through the following media and social media resources:  

 

• An eighth-page public notice in the newspaper;  

• A poster at the Planning counter at Town Hall;  

• The Town’s website home page, What’s New;  

• The Town’s Facebook page;  

• The Town’s Twitter account;  

• The Town’s Instagram account; and  

• The Town’s Nextdoor page.  
 

 In addition, interested architects and the following organizations have been contacted 
regarding the amendments:  

 

• American Institute of Architects (AIA) Silicon Valley; 

• Santa Clara County Association of Realtors (SCCAR); and 

• Silicon Valley Association of Realtors (SILVAR).  
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CONCLUSION:  
 
Staff recommends that the Town Council: 

 
1. Make the finding that there is no possibility that this project will have a significant impact 

on the environment; therefore, the project is not subject to the California Environmental 
Quality Act [Section 15061 (b) (3)] (Attachment 3);  

2. Make the required finding that the amendments to Chapter 29 of the Town Code regarding 
demolition regulations are consistent with the General Plan (Attachment 3); and 

3. Introduce the Ordinance of the Town of Los Gatos effecting the amendments of the Town 
Code regarding demolition regulations A-19-003 (Attachment 4), by title only, with any 
specific changes identified and agreed upon by the majority of the Town Council. 

 
ALTERNATIVES: 
 
Alternatively, the Council may: 
 

1. Continue this item to a date certain with specific direction to staff;   
2. Refer the item back to the Planning Commission with specific direction; or 
3. Take no action, leaving the Town Code unchanged. 

 
ENVIRONMENTAL ASSESSMENT:   
 
The project is Categorically Exempt pursuant to the adopted Guidelines for the Implementation of 
the California Environmental Quality Act, Section 15061(b)(3), in that it can be seen with certainty 
that there is no possibility that the proposed amendments to the Town Code will have a significant 
effect on the environment. 
 
COORDINATION: 
 
The evaluation of the application was coordinated with the Town Attorney.    
 
PUBLIC COMMENTS: 
 
No written public comments have been received. 
 
Attachments: 
1. May 22, 2019 Planning Commission Staff Report with Exhibits 1 - 8 (48 pages) 
2. May 22, 2019 Planning Commission Verbatim Minutes (31 pages) 
3. Required Findings (one page) 
4. Draft Ordinance (four pages)
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PREPARED BY: JENNIFER ARMER 
Senior Planner 

Reviewed by:  Economic Vitality Manager, Planning Manager and Community Development Director  

110 E. Main Street Los Gatos, CA 95030 ● 408-354-6874 
www.losgatosca.gov 

TOWN OF LOS GATOS  
PLANNING COMMISSION 
REPORT  

MEETING DATE: 05/22/2019 

ITEM NO: 4 

DATE: MAY 17, 2019 

TO: PLANNING COMMISSION 

FROM: JOEL PAULSON, COMMUNITY DEVELOPMENT DIRECTOR 

SUBJECT: TOWN CODE AMENDMENT APPLICATION A-19-003.  PROJECT LOCATION: 
TOWN WIDE.  APPLICANT: TOWN OF LOS GATOS. 
CONSIDER AMENDMENTS TO CHAPTER 29 (ZONING REGULATIONS) OF 
THE TOWN CODE REGARDING DEMOLITION REGULATIONS. 

RECOMMENDATION: 

Forward a recommendation to the Town Council for approval of the amendments to Chapter 29 
(Zoning Regulations) of the Town Code regarding demolition regulations.  

CEQA: 

The project is Categorically Exempt pursuant to the adopted Guidelines for the Implementation 
of the California Environmental Quality Act, Section 15061(b)(3), in that it can be seen with 
certainty that there is no possibility that the proposed amendments to the Town Code will have 
a significant effect on the environment. 

FINDINGS: 

 As required, pursuant to the adopted Guidelines for the Implementation of the California
Environmental Quality Act, this project is Exempt, Section 15061(b)(3); and

 That the amendments to Chapter 29 of the Town Code are consistent with the General Plan.

BACKGROUND: 

On February 26, 2019, the Policy Committee reviewed an outline of possible streamlining 
opportunities that relate to the land use process and costs for businesses and residences.  
Following a brief discussion, the Policy Committee provided direction to bring back demolition 
regulations for further discussion.  

ATTACHMENT 1
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SUBJECT: AMENDMENTS TO THE TOWN CODE REGARDING DEMOLITION/A-19-003 
MAY 17, 2019 
 
BACKGROUND (continued):   
 
Potential demolition regulation modifications was one of the topics identified by staff as an 
opportunity to streamline the land use process and costs for residences.   
 
On April 9, 2019, the Policy Committee reviewed potential demolition regulation modifications, 
including adding existing chimneys as an exclusion from the existing wall area, and 
recommended approval with review by the Historic Preservation Committee for modifications 
relating to historic structures.   
 
On April 24, 2019, the Historic Preservation Committee (HPC) considered the potential changes, 
as they would apply to historic structures.  The verbal public comment received included a 
concern that existing walls proposed to remain could be divided into multiple non-contiguous 
“slivers.”  After discussing the matter, the HPC recommended approval of the changes as 
recommended by the Policy Committee.  
 
DISCUSSION:  
 
Design professionals and property owners often find it difficult to comply with the Town’s 
demolition regulations, and more specifically the contiguity requirement.  This can lead to 
increased costs for plan revisions and design modifications that don’t meet the needs of the 
property owner.  Alternatively, the property owner can decide to go through the discretionary 
Architecture and Site Application process for a technical demolition (new house) which leads to 
increased processing time and costs when compared to a non-discretionary Building Permit 
process.      
 

Another challenge that arises during the construction process, for an approved remodel of a 
non-historic house, is structural or material damage that is not discovered until construction 
has begun.  Currently, there are three exemptions for historic structures relating to 
replacement, repair, and removal, as outlined in Exhibit 7.  Under the current requirements, 
non-historic buildings don’t allow any of these exemptions.  When non-repairable damage is 
discovered, that if repaired would trigger a demolition, then the property owner must go 
through the Architecture and Site Application process for a technical demolition (new house) 
which leads to increased processing time and costs.   
 
A. Public Outreach 
 
 Public input has been requested through the following media and social media resources:  

 

• An eighth-page public notice in the newspaper;  
• A poster at the Planning counter at Town Hall;  
• The Town’s website home page, What’s New;  
• The Town’s Facebook page;  
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PAGE 3 OF 5 
SUBJECT: AMENDMENTS TO THE TOWN CODE REGARDING DEMOLITION/A-19-003 
MAY 17, 2019 
 
DISCUSSION (continued):  
 

• The Town’s Twitter account;  
• The Town’s Instagram account; and  
• The Town’s NextDoor page.  
 

 In addition, the following organizations have been contacted regarding the amendments:  
 

• American Institute of Architects (AIA) Silicon Valley; 
• Santa Clara County Association of Realtors (SCCAR); and 
• Silicon Valley Association of Realtors (SILVAR).  

 
B. Existing Town Code  

 
Existing Town Code Section 29.10.020 defines demolition separately for historic structures 
and nonhistoric structures as defined below: 
 
Demolition (historic structures) means: 

(1)  Removal of more than twenty-five (25) percent of the wall(s) facing a public street(s) 
(or a street facing elevation if the parcel is a corridor lot or is landlocked) or fifty (50) 
percent of all exterior walls; or  

(2)  Enclosure or alteration (ie: new window and or window relocation) of more than 
twenty-five (25) percent of the walls facing a public street (or a street facing 
elevation if the parcel is a corridor lot or is landlocked) or fifty (50) percent of the 
exterior walls so that they no longer function as exterior walls; or 
 

All remaining exterior walls must be contiguous and must retain the existing exterior 
wall covering. No new exterior wall covering shall be permitted over the existing 
exterior wall covering. The following are exempt from this definition: 

 
a.  Replacement. The exterior wall covering may be removed if the covering is not 

original to the structure.  
b.  Repair. The removal and replacement of in kind non-repairable exterior wall 

covering resulting in no change to its exterior appearance or historic character if 
approved by the deciding body.  

c.  Removal. The removal of an addition(s) that is not part of the original structure and 
which has no historic significance, as determined by the Historic Preservation 
Committee. Demolition shall be determined by subsections (1) and (2) above for the 
original structure, where walls enclosed by additions shall be considered as exterior 
walls. 

 
 

210



PAGE 4 OF 5 
SUBJECT: AMENDMENTS TO THE TOWN CODE REGARDING DEMOLITION/A-19-003 
MAY 17, 2019 
 
DISCUSSION (continued):  

 
Demolition (nonhistoric structures) means removal of more than fifty (50) percent of the 
exterior walls. The remaining exterior walls must be contiguous and must maintain either 
the existing interior or existing exterior wall covering.    

 
C. Existing Demolition Affidavit 

 
Per Town Code Section 29.10.09030(f), the Demolition Affidavit must be signed by the 
property owner and contractor prior to building permit submittal if the proposed work will 
result in the removal of over forty (40) percent of the exterior walls.  The purposed of this 
affidavit is to show that they are aware of the Town's definition of a demolition and the 
penalties associated with an unlawful demolition.  The Town’s current Demolition Affidavit 
is included as Exhibit 4, Attachment 3.  
 

D. Proposed Town Code Amendments  
 
Based on the concerns raised above, as recommended by the Policy Committee and the 
Historic Preservation Committee, staff has prepared potential Town Code amendments, 
(Exhibit 7) for Planning Commission’s consideration.  These amendments would allow for 
more remodels to be processed as Building Permits and provide non-historic houses similar 
flexibility as historic houses when non-repairable circumstances arise.  The potential 
amendments, shown in strike through and underline font, would make the following 
changes:  
 
• Remove the contiguity requirement from the demolition definitions for non-historic and 

historic homes; and 
• Allow an exception to the demolition requirements for repair of non-historic homes. 

PUBLIC COMMENTS: 
 
Public comments received by 11:00 AM, Friday, May 17, 2019 are included as Exhibit 8.  
 
CONCLUSION:  
 
A. Recommendation 

 
Based on the direction of the Town Council Policy Committee, and recommendation of the 
Historic Preservation Committee, staff recommends that the Planning Commission review 
the information included in the staff report and forward a recommendation to the Town 
Council for approval.  The Commission should also include any comments or recommended 
changes to the draft Ordinance in taking the following actions: 
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PAGE 5 OF 5 
SUBJECT: AMENDMENTS TO THE TOWN CODE REGARDING DEMOLITION/A-19-003 
MAY 17, 2019 
 
CONCLUSION (continued):  
 

1. Make the finding that there is no possibility that this project will have a significant 
impact on the environment; therefore, the project is not subject to the California 
Environmental Quality Act [Section 15061 (b) (3)] (Exhibit 1);  

2. Make the required finding that the amendments to the Town Code (Zoning Regulations) 
are consistent with the General Plan (Exhibit 1); and 

3. Forward a recommendation to the Town Council for approval of the proposed 
amendments to Chapter 29 of the Town Code (Exhibit 7). 

 
B. Alternatives 
 

Alternatively, the Commission can: 
 
1. Forward a recommendation to the Town Council for approval of the amendments to 

Chapter 29 of the Town Code with modifications; or 
2. Forward a recommendation to the Town Council for denial of the proposed 

amendments to Chapter 29 of the Town Code; or  
3. Continue the matter to a date certain with specific direction.  

 
 
EXHIBITS: 
 
1. Required Findings (one page) 
2. Town Council Policy Committee Minutes, February 26, 2019 (three pages) 
3. Town Council Policy Committee Report, February 26, 2019 (12 pages) 
4. Town Council Policy Committee Report, April 9, 2019 (10 pages)   
5. Historic Preservation Committee Minutes, April 24, 2019 (six pages) 
6. Historic Preservation Committee Report, April 24, 2019 (three pages)   
7. Draft Amendments to Chapter 29 of the Town Code (one page) 
8. Public Comments Received before 11:00 a.m., Friday, May 17, 2019 

 
 
 
 
 
 
 
 
 

N:\DEV\PC REPORTS\2019\Demolition Regulations 05-22-19.docx 
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PLANNING COMMISSION – May 22, 2019 
REQUIRED FINDINGS FOR: 

Town Code Amendment Application A-19-003 
Consider amendments to Chapter 29 (Zoning Regulations) of the Town Code regarding 
demolition regulations. 

FINDINGS 

Required Findings for CEQA: 

• It has been determined that there is no possibility that this project will have a significant
impact on the environment; therefore, the project is not subject to the California
Environmental Quality Act, Section 15061 (b)(3).

Required Findings for General Plan: 

• The proposed amendments to Chapter 29 of the Town Code regarding demolition
regulations are consistent with the General Plan.

N:\DEV\FINDINGS\2019\DEMOLITION REGULATIONS.DOCX EXHIBIT 1
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS  

TOWN COUNCIL  
POLICY COMMITTEE 

MEETING DATE: 04/09/2019 

ITEM NO: 1 

MINUTES OF THE SPECIAL TOWN COUNCIL POLICY COMMITTEE MEETING 
FEBRUARY 26, 2019 

The Town Council Policy Committee of the Town of Los Gatos conducted a special meeting on Thursday, 
February 26, at 5:00 p.m. 

MEETING CALLED TO ORDER 

ROLL CALL  
Members Present: Marcia Jensen, Barbara Spector. 

Staff Present: Rob Schultz, Town Attorney; Joel Paulson, Community Development Director; 
Matt Morley, Parks and Public Works Director; Shelley Neis, Town Clerk. 

VERBAL COMMUNICATIONS 
None. 

OTHER BUSINESS 
1. Approval of the January 24, 2019 Council Policy Committee Minutes.

Approved. 

2. Provide direction on Commission Appointment Policy 2-11 in relation to Commissioner
interviews, and the Town Agenda Format and Rules Policy 2-01 regarding remote meeting
participation.

Shelley Neis, Town Clerk, presented the staff report. 

Maria Ristow 
- Commented on remote participation and requested the Council consider requiring that

applicants must attend a Commission meeting before applying.

After discussion the Committee directed staff to forward the two Policies to Council with the 
following recommendation: 
- Allow a submission letter and remote participation for interview purposes only for

incumbents.
- Suggested language from the Town Attorney regarding special meeting times.
- Suggested number of allowed remote meeting participation that is less than half as there

was not consensus on the number.

EXHIBIT 2
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SUBJECT: MINUTES OF THE SPECIAL TOWN COUNCIL POLICY COMMITTEE MEETING OF 

MARCH 12, 2019 
DATE:  MARCH 7, 2019 
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Chair Jensen moved Items #4 and #5 before Item #3. 

3. Provide direction on potential land use streamlining modifications. 
 
Joel Paulson, Community Development Director, presented the staff report. 
 
Bess Weirsema, Studio 3 
- Requested the design professional community have a seat at the table to discuss potential 

modifications to land use processes and permitting and commented on the demolition 
regulations. 

 
Jennifer Crutchmer 
- Commented on the demolition regulations. 

 
Tony Jeans 
- Requested the design professional community have a seat at the table to discuss potential 

modifications to the demolition regulations and streamlining land use processes. 
 
Jay Plett 
- Commented on the demolition requirements and requested the demolition policy be 

streamlined. 
 
Dave Ziccovich 
- Commented on the demolition policy and requested the demolition policy be streamlined. 

 
Catherine Somers 
- Commented on streamlining processes to allow business to open within three months and 

consider a deciding body policy. 
 
After discussion the Committee directed staff to look at how the accessory dwelling unit (ADU) 
ordinance interacts with other regulations, how the hillside and historical regulations interact 
with other regulations, and to bring the demolition regulations and policy to the next meeting. 
 
 
4. Provide direction on potential modifications or updates to the Traffic Impact Mitigation 

Ordinance, Policy, and Fees. 
 
Matt Morley, Parks and Public Works Director, presented the staff report. 
 
Maria Ristow 
- Suggested an alternative to exceptions, a traffic demand mitigation (TDM) or some way to 

waive the fees if the traffic is mitigated. 
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Item #4 – continued 

After discussion, the Committee identified that Town Code Section 15.70.030(c)(5) enables the 
Town Council to consider unusual circumstances and approve a deviation from the Traffic 
Policy.  The Committee directed staff to bring the requested fee modification to the Town 
Council for its consideration consistent with this provision. 

5. Receive information on the development of Arborist Report Standards.

Joel Paulson, Community Development Director, presented the staff report. 

Dave Weismann 
- Commented on the prolonged timeline for the development of arborist standards.

Refer the item to the Town Manager to discuss with the Mayor to determine if the item will be 
placed on a future Council agenda for discussion. 

6. Determine meeting schedule for 2019 (verbal discussion only).

The Committee chose the second Tuesday of each month at 5:00 p.m.  The next meeting will be 
March 12, 2019. 

ADJOURNMENT  
The meeting adjourned at 6:08 p.m. 

Attest: 

_____________________________________ 
/s/ Shelley Neis, Town Clerk 
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PREPARED BY: JOEL PAULSON 
Community Development Director 

Reviewed by:  Town Manager 

110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS  

POLICY COMMITTEE REPORT 

MEETING DATE: 4/9/2019 

ITEM NO: 2 

DATE: APRIL 2, 2019  

TO: POLICY COMMITTEE 

FROM:       LAUREL PREVETTI, TOWN MANAGER 

SUBJECT: PROVIDE DIRECTION ON POTENTIAL DEMOLITION REGULATION 

MODIFICATIONS. 

RECOMMENDATION: 

Provide direction on potential demolition regulation modifications. 

BACKGROUND: 

On February 26, 2019, the Policy Committee reviewed an outline of possible streamlining 
opportunities that relate to the land use process and costs for businesses and residences.  
Following a brief discussion, the Policy Committee provided direction to bring back demolition 
regulations for further discussion.      

Potential demolition regulation modifications were one of the topics identified by staff as an 
opportunity to streamline the land use process and costs for residences.  Attachment 1 contains 
the general comments and questions regarding potential demolition regulation modifications 
presented in the February 26, 2019 Policy Committee report. 

DISCUSSION: 

Design professionals and property owners often find it difficult to comply with the Town’s 
demolition regulations, and more specifically the contiguity requirement.  This can lead to 
increased costs for plan revisions and design modifications that do not meet the needs of the 
property owner.  Alternatively, the property owner can decide to go through the Architecture 

EXHIBIT 4
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DISCUSSION (continued): 
 
and Site application process for a technical demolition (new house) which leads to increased 
processing time and costs when compared to a non-discretionary Building Permit process.      
 
Another challenge that arises during the construction process for an approved remodel of a 
non-historic house is structural element or material damage that is not discovered until 
construction has begun.  Currently there are three exemptions for historic structures relating to 
replacement, repair, and removal, as outlined in Attachment 2.  Under the current 
requirements, non-historic buildings do not allow any of these exemptions.  When non-
repairable circumstances arise, that if repaired would trigger a demolition, then the property 
owner must go through the Architecture and Site application process for a technical demolition 
(new house) which leads to increased processing time and costs.   
 
Based on the concerns raised above, staff has prepared potential Town Code amendments 
(Attachment 2) for the Policy Committee’s consideration.  These amendments would allow for 
more remodels to be processed as Building Permits and provide non-historic houses similar 
flexibility as historic houses when non-repairable circumstances arise.  The potential 
amendments, shown in strike through and underline font, would make the following changes: 
 

• Remove the contiguity requirement from the demolition definitions; and 

• Allow an exception to the demolition requirements for the repair of non-historic homes. 
 
Amendments to the Demolition Affidavit (Attachment 3) reflecting these changes will also be 
prepared following the Policy Committee’s direction on this topic. 
 
This meeting will allow for a conversation between staff and the Policy Committee.  Staff will be 
prepared to walk through this matter and answer questions.   
 
Staff is interested in the Policy Committee’s discussion and direction on the potential 
demolition regulation modifications.       
 
COORDINATION: 
 
The preparation of this report was coordinated with the Town Manager’s Office.   
 
 
Attachments: 
1. General comments and questions regarding potential demolition regulation modifications 
2. Potential Town Code amendments 
3. Existing Demolition Affidavit 
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ATTACHMENT 1 
 

POSSIBLE STREAMLINING OPPORTUNITIES 
 
DEMOLITION REGULATIONS 

- The contiguity requirement can create extra work for property owners and design 
professionals.  

- If contiguity is not maintained, then an Architecture and Site application is required. 
- Should chimneys count as exterior siding? 
- Should chimneys be exempt from the contiguity requirement? 
- Should relocation of a house constitute a demolition? 
- Should entryway modifications be exempt from the contiguity requirement? 
- Is a 12-inch wall material connection contiguity requirement appropriate? 
- Is a 12-inch contiguity requirement appropriate where 12 inches doesn’t exist above an 

existing door or window? 
- If retained, should existing shear wall beneath stucco or other exterior wall material be 

considered retained wall area? 
- Should replacement of in kind non-repairable exterior wall covering as determined by 

Building Official, and resulting in no change to exterior appearance, be considered 
retained wall area for non-historic structures? 

- If attached garage wall framing is retained, but exterior wall material is removed, should 
exterior garage walls with no interior finish be considered retained wall area?  

- Should the requirement that the wall area remaining must be contiguous be removed? 
- Should the 50% wall area requirement be removed?  
- This would assist with remodels.   

 
 
N:\DEV\TC POLICY COMMITTEE REPORTS\2019\4-9-19\Demolition\Attachment 1 - General Comments and 
Questions.docx 
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ATTACHMENT 2 

 

Excerpts from Los Gatos Town Code 
Chapter 29 

Section 29.10.020 
 

Demolition (historic structures) means: 
 
(1)     Removal of more than twenty-five (25) percent of the wall(s) facing a public street(s) (or a 
street facing elevation if the parcel is a corridor lot or is landlocked) or fifty (50) percent of all 
exterior walls; or 
 
(2)     Enclosure or alteration (i.e.: new window and/or window relocation) of more than 
twenty-five percent of the walls facing a public street (or a street facing elevation if the parcel is 
a corridor lot or is landlocked) or fifty (50) percent of the exterior walls so that they no longer 
function as exterior walls; or 
 
All remaining exterior walls must be contiguous and must retain the existing exterior wall 
covering. No new exterior wall covering shall be permitted over the existing exterior wall 
covering. The following are exempt from this definition: 
 
a.     Replacement. The exterior wall covering may be removed if the covering is not original to 
the structure. 
 
b.     Repair. The removal and replacement of in kind non-repairable exterior wall covering 
resulting in no change to its exterior appearance or historic character if approved by the 
deciding body. 
 
c.     Removal. The removal of an addition(s) that is not part of the original structure and which 
has no historic significance, as determined by the Historic Preservation Committee. Demolition 
shall be determined by subsections (1) and (2) above for the original structure, where walls 
enclosed by additions shall be considered as exterior walls. 
 
Demolition (non historic structures) means removal of more than fifty (50) percent of the 
exterior walls. The remaining exterior walls must be contiguous and must maintain retain either 
the existing interior or existing exterior wall covering.  The following is exempt from this 
definition: 
 

a.     Repair. The removal and replacement of in kind non-repairable exterior wall covering 
resulting in no change to its exterior appearance or historic character if approved by the 
deciding body. 
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ATTACHMENT 3 

DEMOLITION AFFIDAVIT 
 

Non-Historic Structures (Not in an historic district or on an historic site and/or constructed after 1941) 
Demolition:  The definition of demolition as set forth in Section 29.10.020 is attached. 
 
Demolition of a structure means: 

• Demolition of more than fifty (50) percent of all exterior wall areas. 

• Failure to maintain a contiguous (connecting without a break) portion of existing exterior wall area that is 
50% or more of the total exterior wall area. 

• The remaining exterior wall area must maintain either the existing interior or existing exterior wall covering. 
 
Historic Structures (Located in an historic district or on an historic site and/or constructed before 1941) 
Demolition:  The definition of demolition as set forth in Section 29.10.020 is attached. 
 
Demolition of an historic structure means: 

• Removal of more than twenty-five (25) percent of the wall area facing a public street(s) and/or fifty (50) 
percent of all exterior wall area; or 

• Enclosure or alteration of more than twenty-five (25) percent of the wall area facing a public street and/or 
fifty (50) percent of the exterior wall area so that they no longer function as exterior walls. 

All remaining exterior wall area must be contiguous.  No new exterior wall covering shall be permitted over the 
existing exterior wall covering.  There are exceptions for replacement, repair, or removal.  Please see Section 
29.10.020 for exceptions. 
 
Additional Information: 

• When a section of an exterior wall has both the interior and exterior wall covering removed, this section of 
wall is considered demolished, even if the structural components (i.e. studs or sheathing) of the wall remain, 
except for historical structures.   

• Dry rot or any other damage does not exempt the project from any provision set forth by Section 
29.10.09030.  If you find dry rot and need to repair it, STOP WORK and contact the Planning Division at (408) 
354-6872 to discuss the changes BEFORE YOU PROCEED. 

• If you encounter an unanticipated situation that changes the scope of work, STOP WORK and contact the 
Planning Division at (408) 354-6872 to discuss the changes BEFORE YOU PROCEED. 

• Exterior wall covering means the finished surface of an exterior wall (i.e. stucco, siding or shingles). 

• Interior wall covering means the finished surface of an interior wall (i.e. sheetrock or plaster). 

• Exterior wall means the side of a building connecting foundation and roof.  A wall encompasses the total 
height and width of the side of the building, the exterior or interior wall covering, and studs/structural 
elements used in framing the wall. 

• Existing wall area does not include existing door and window openings.   

• If the connection from the roof all the way to the foundation is broken, contiguity is broken.  A one foot 
minimum connection is typically required to qualify as contiguous. 

I have read and understand all the information on this page:  

 
 
Property Owner (sign and date) 

 
 
Architect of Record (sign and date) 

 
 
Engineer of Record (sign and date) 

 
 
Contractor of Record (sign and date) 
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The information contained in this application is considered part of the public record.  Therefore, it will appear in both the 
public record file for the site address, which is available upon request, and on the permitting system on the official Town 
of Los Gatos website at www.losgatosca.gov.  Rev. 8/12 
 

 

DEMOLITION AFFIDAVIT (continued) 
 

Read this entire page, initial by your title, sign, and date at the bottom. 
 

__________   Property Owner:  I certify that I have reviewed the proposed plans and understand all the 
implications of the proposed scope of work as it pertains to the demolition affidavit.  I understand that an 
unlawful demolition will result in a stop work order, fee penalties, and additional review (as a new structure) as 
prescribed by the Town.  Furthermore, I am ultimately responsible for all persons working on this project.  
 

__________   Architect of Record:  I certify that I have reviewed the project demolition plan/colorized elevations 
and verify that it is accurate, does not propose a demolition as defined by the Town, and that the structural 
plans do not conflict with the demolition plans.  I understand that an unlawful demolition will result in a stop 
work order, fee penalties, and additional review (as a new structure) as prescribed by the Town.  This 
certification does not apply to work of any other consultant or contractor that is inconsistent with the plan that 
I have prepared or otherwise approved for this project. 
 

__________   Engineer of Record:  I certify that I have reviewed the project demolition plan/colorized elevations, 
and the structural plans do not conflict with the demolition plans.  I understand that an unlawful demolition will 
result in a stop work order, fee penalties, and additional review (as a new structure) as prescribed by the Town.  
This certification does not apply to work of any other consultant or contractor that is inconsistent with the plan 
that I have prepared or otherwise approved for this project. 
 

__________   Contractor of Record:  I certify that I have reviewed the proposed plans and understand all the 
implications of the proposed scope of work as it pertains to the demolition affidavit.  I certify that I have 
reviewed the project demolition plan/colorized elevations, and the structural plans do not conflict with the 
demolition plans.    I understand that an unlawful demolition will result in a stop work order, fee penalties, and 
additional review (as a new structure) as prescribed by the Town.   
 

I, Engineer of Record, Architect of Record, Property Owner, and Contractor of Record, hereby certify that I 
have read and fully understand Section 29.10.020 of the Town Code (attached) concerning the definition of 
an historic structure and the definition of a demolition and that I have read and fully understand Section 
29.10.09030 (f) through (I) of the Town Code (attached) concerning penalties associated with unlawful 
demolition.  I understand that if an unlawful demolition occurs, this application and permit will be subject to 
an additional development review process including a public hearing for which new requirements may be 
imposed and any existing nonconforming conditions will need to be addressed.  New requirements may 
include undergrounding of electrical service, sidewalk improvements, and right-of-way dedication. 

 
 

PROJECT ADDRESS 

 
 

Building Permit Number 
 
 

Engineer of Record (sign, print, and date) 

 
 

Property Owner (sign, print, and date) 
 
 

Architect of Record (sign, print, and date) 

 
 

Contractor of Record (sign, print, and date) 
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Excerpts from Los Gatos Town Code 
Chapter 29 

Section 29.10.020 
 

Demolition (historic structures) means: 
 
(1)     Removal of more than twenty-five (25) percent of the wall(s) facing a public street(s) (or a 
street facing elevation if the parcel is a corridor lot or is landlocked) or fifty (50) percent of all 
exterior walls; or 
 
(2)     Enclosure or alteration (i.e.: new window and/or window relocation) of more than 
twenty-five percent of the walls facing a public street (or a street facing elevation if the parcel is 
a corridor lot or is landlocked) or fifty (50) percent of the exterior walls so that they no longer 
function as exterior walls; or 
 
All remaining exterior walls must be contiguous and must retain the existing exterior wall 
covering. No new exterior wall covering shall be permitted over the existing exterior wall 
covering. The following are exempt from this definition: 
 
a.     Replacement. The exterior wall covering may be removed if the covering is not original to 
the structure. 
 
b.     Repair. The removal and replacement of in kind non-repairable exterior wall covering 
resulting in no change to its exterior appearance or historic character if approved by the 
deciding body. 
 
c.     Removal. The removal of an addition(s) that is not part of the original structure and which 
has no historic significance, as determined by the Historic Preservation Committee. Demolition 
shall be determined by subsections (1) and (2) above for the original structure, where walls 
enclosed by additions shall be considered as exterior walls. 
 
Demolition (non historic structures) means removal of more than fifty (50) percent of the 
exterior walls. The remaining exterior walls must be contiguous and must maintain either the 
existing interior or existing exterior wall covering.   
 
Excerpts from Los Gatos Town Code 
Chapter 29 

Section 29.10.09030 
 

Sec. 29.10.09030.  Demolitions.   
 

(a)     Scope. Applications for demolition permits (Uniform Building Code, section 301(a), or any 
successor section) filed with the Building Department shall be submitted to the Planning 
Director for approval unless such permit is required as part of a code enforcement action by the 
Building Official, Council, or other authorized agency.  
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(b)     Approval of permits. The Planning Director may approve the demolition permit 
application if: 

 

(1)     It is accompanied by a building permit for a replacement structure which meets all 
town regulations and has received all required approvals, or 

 

(2)     It is for demolition of an accessory building or structure. 
 

(c)     Demolition of historic structures. A demolition permit for a historic structure may only be 
approved if: 

 

(1)     The structure poses an imminent safety hazard; or 
 

(2)     The structure is determined not to have any special historical, architectural or 
aesthetic interest or value. 
 
Any request to demolish an historic structure shall be reviewed by the Historic Preservation 
Committee. All applications to demolish an historic structure which has been identified as a 
contributor to an existing historic district, a potential historic district, or is eligible for local 
designation shall be accompanied by a detailed report describing all aspects of the structure's 
physical condition and shall incorporate pertinent information from the Town's Historic 
Resources Inventory describing the structure's historical and architectural characteristics. This 
report shall be prepared by a qualified person knowledgeable in historic preservation under 
contract with the Town at the applicant's expense. Applications for all other historic structures 
proposed for demolition shall be accompanied by a detailed report describing all aspects of the 
structure's physical condition prepared by an architect, licensed design professional or 
registered civil engineer at the applicant's expense. 

 

(d)     Architecture and site approval required. Issuance of a demolition permit requires 
architecture and site approval if: 

 

(1)     The conditions of subsection (b)(1) are not met, or 
 

(2)     An application is for demolition of an accessory building or structure and the 
Planning Director determines for any reason that the accessory building or structure ought not 
to be demolished. 

 

(e)     Findings. In architecture and site approval proceedings, the deciding body shall consider: 
 

(1)     Maintaining the Town's housing stock. 
 

(2)     Preservation of historically or architecturally significant buildings or structures. 
 
(3)     Property owner's desire or capacity to maintain the structure. 
 
(4)     Economic utility of the building or structure. 
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(f)     Verification that work will not result in a demolition: Prior to issuance of a building permit 
and/or zoning approval for an addition where the work will result in the removal of over forty 
(40) percent of the exterior walls, the developer shall submit written verification from a 
registered structural engineer, certifying that the exterior walls shown to remain are 
structurally sound and will not be required to be removed for the addition. Prior to issuance of 
a building permit, the property owner and contractor shall sign an affidavit to the town that 
they are aware of the town's definition of a demolition and the penalties associated with an 
unlawful demolition. 

 

(g)     Penalties for unlawful demolition: A property owner who has unlawfully demolished a 
structure shall: 

 

(1)     File the required Planning and Building Department applications and pay the 
required fees as established by resolution for new applications and for work unlawfully 
completed. 

 

(2)     Be subject to the greater of the following penalties set by the Planning Director as 
an administration order: 

 

a.       If the structure has a Landmark Historic Preservation designation a fine equaling 
fifteen (15) percent of the building permit valuation at the time of demolition, as determined by 
the Planning Director; or 

 

b.       If the structure was an historic residence and does not have a Landmark Historic 
Preservation overlay zone, the fine shall be equal to ten (10) percent of the building permit 
valuation at the time of demolition, as determined by the Planning Director. 
If no building permit was issued, the fine shall be assessed on the building permit filed for the 
replacement structure. 

 

(3)     In all cases, no changes to the previously approved plans may be made except as 
determined by the Planning Director to meet current zoning and building code requirements. 
No building permits for new construction at this site shall be approved until the required 
applications have been filed and approved and the required penalty fee has been paid. 

 

(h)     Collection of penalty fees. The Town may collect the assessed penalty fees by use of all 
legal means including the recordation of a lien. 

 

(1)     Whenever the amount on the penalty fee pursuant to this chapter has not been 
satisfied in full within ninety (90) days and/or has not been successfully challenged by a timely 
writ of mandate, this obligation may constitute a lien against the real property on which the 
violation has occurred. 

 

(2)     The lien provided herein shall have no force and effect until recorded with the 
county recorder. Once recorded, the administration order shall have the force and effect and 
priority of a judgment lien governed by the provisions of sections 697.340 of the Code of Civil 
Procedure and may be extended as provided in sections 683.110 to 683.220, inclusive, of the 
Code of Civil Procedure. 
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(3)     Interest shall accrue on the principal amount of the judgment remaining 
unsatisfied pursuant to law. 

 
(4)     Prior to recording any such lien, the Planning Director shall prepare and file with 

the Town Clerk a report stating the amounts due and owing. 
 
(5)     The Town Clerk shall fix a time, date and place for hearing such report and any 

protests or objections thereto by Town Council. 
 
(6)     The Planning Director shall cause written notice to be served on the property 

owner not less than ten (10) days prior to the time set for the hearing. 
 
a.       Demolition for Corrective Maintenance. If during the construction process for an 

approved construction the developer has determined that the structure is in a deteriorated 
condition that cannot be repaired, an architecture and site application can be filed requesting a 
demolition without a penalty provided the following conditions have been met: 

 
1.     Construction work has ceased, and 
 

 2.     The work completed prior to filing the application does not classify as a demolition, and 
 
3.     Documentation has been provided to justify the necessity of the demolition, and 
 
4.     No changes to the previously approved plans will be made except as determined by 

the Planning Director to meet current zoning and building code requirements. If a planning 
filing fee was paid for the original addition, this fee shall be credited to the architecture and site 
application fee. If the Development Review Committee determines that the application cannot 
be approved, the applicant shall pay the credited fee for the architecture and site application if 
the application is appealed to the Planning Commission. 

 
(j)     Salvage of Building Materials. When demolition of a structure is allowed, the town shall 
provide the developer of the structure to be demolished with information about the salvaging 
of building materials. At least ten (10) days prior to the date when the demolition is scheduled 
to commence, the developer shall provide the Planning Director with written notice, and an 
advertisement published in a newspaper of general circulation, of the availability of materials 
for salvage, including the name and telephone number of a contact person. Upon request, the 
Planning Director may make this information available to persons who may be interested in 
contacting the owner(s) to arrange for possible salvage of building materials. No salvaging of 
materials shall occur until a demolition permit has been approved by the Building Department. 

 
(Ord. No. 1316, §§ 3.65.010--3.65.040, 6-7-76; Ord. No. 1375, 11-21-77; Ord. No. 1789, § V, 5-
15-89; Ord. No. 1887, § I, 2-3-92; Ord. No. 2083, § I, 5-7-01) 
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6874 
www.losgatosca.gov 

TOWN OF LOS GATOS  

HISTORIC PRESERVATION 
COMMITTEE REPORT 

MINUTES OF THE HISTORIC PRESERVATION COMMITTEE MEETING 
APRIL 24, 2019 

The Historic Preservation Committee of the Town of Los Gatos conducted a Regular Meeting on 
April 24, 2019, at 4:00 p.m. 

ROLL CALL  
Present: Chair Matthew Hudes, Vice Chair Robert Cowan, Committee Member Nancy Derham, 
Committee Member Thomas O’Donnell  

Absent: Leonard Pacheco 

MEETING CALLED TO ORDER AT 4:00 PM 

VERBAL COMMUNICATIONS 
None. 

CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) 

1. Approval of Minutes – March 27, 2019

3. 62 Ellenwood Avenue
Historic Resources Inventory Removal

Requesting continuance to May 22, 2019 for approval to remove a pre-1941 property
from the historic resources inventory for property zoned R-1:12. APN 510-20-068.
PROPERTY OWNERS: Lisa and Case Swenson
APPLICANT: Kurt Simrock
PROJECT PLANNER: Azhar Khan

4. 247 Edelen Avenue
Architecture and Site Application S-19-015

Requesting recommendation for construction of an addition to a single-family residence
to exceed the Floor Area Ratio (FAR) standards in the University/Edelen Historic District
on property zoned R1-D:LHP.  APN 529-04-016
PROPERTY OWNER/APPLICANT: Lee Streitz and Jamie Langlinais
PROJECT PLANNER: Sean Mullin

EXHIBIT 5
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MINUTES OF THE HISTORIC PRESERVATION COMMITTEE MEETING OF 
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Item 2 pulled by Chair Matthew Hudes. 

MOTION: Motion by Committee Member Thomas O’Donnell to approve the consent 
calendar. Seconded by Committee Member Nancy Derham. 

VOTE: Motion passed unanimously, 4-0-1, Committee Member Leonard 
Pacheco absent. 

2. 216 Glen Ridge Avenue (Heard out of order)
Minor Residential Development in an Historic District Application HS-19-018

Requesting approval for exterior alterations to a single-family residence in the Almond
Grove Historic District on property zoned R1-D:LHP. APN 510-16-026.
PROPERTY OWNER/APPLICANT: James McManis and Sara Wigh
PROJECT PLANNER: Sean Mullin

Committee members discussed the matter. 

MOTION: Motion by Committee Member Thomas O’Donnell to approve the 
consent calendar. Seconded by Committee Member Robert Cowan. 

VOTE: Motion passed unanimously, 4-0-1, Committee Member Leonard 
Pacheco absent. 

PUBLIC HEARINGS 

6. 25 W. Main Street
Architecture and Site Application S-19-005
Variance Application V-19-002
Conditional Use Permit Application U-19-001

Requesting approval for construction of an addition to a contributing building in the
Downtown Historic Commercial District, including variances for maximum floor area,
driveway length, and open space for a multi-family use in a mixed-use project on
property zoned C-2:LHP. APN 529-01-017.
PROPERTY OWNER: Steven and Mary Leonardis
APPLICANT: Gordon Wong
PROJECT PLANNER: Erin Walters

Erin Walters, Associate Planner, presented the staff report. 

Applicant presented the proposed project. 
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Opened and closed Public Comment.  
 
Committee members discussed the matter. 
 
MOTION: Motion by Vice Chair Robert Cowan to recommend approval Seconded 

by Committee Member Thomas O’Donnell. 
 
VOTE: Motion passed unanimously, 4-0-1. Committee Member Leonard 

Pacheco absent. 
 

7. 103 Tait Avenue 
Minor Residential Development in an Historic District Application HS-18-018 
 
Requesting approval for exterior alterations to a single-family residence in the Almond 
Grove Historic District on property zoned R1-D:LHP. APN 510-18-038. 
PROPERTY OWNER/APPLICANT: Michael and Krista Ballou 
PROJECT PLANNER: Sean Mullin 
 

Sean Mullin, Associate Planner, presented the staff report. 
 
Applicant presented the proposed project.  
 
Opened and closed Public Comment.  
 
Committee members discussed the matter. 
 
MOTION: Motion by Vice Chair Robert Cowan to recommend approval as 

proposed including: matching the Redwood siding, using double hung 
windows and retaining the front door. Seconded by Chair Matthew 
Hudes. 

 
VOTE: Motion passed unanimously, 4-0-1. Committee Member Leonard 

Pacheco absent. 
 
OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following 
items.) 

9. 50 University Avenue, Suite 260 and 270  
Preliminary Review 
 
Requesting preliminary review of a proposal for exterior alterations to a commercial 
building in the University/Edelen Historic District on property zoned C-2:LHP:PD.  
APN 529-02-044. 
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PROPERTY OWNER: SRI Old Town LLC. 
APPLICANT: Tecta Associates 
PROJECT PLANNER: Erin Walters 
 

Erin Walters, Associate Planner, presented the staff report. 
 
Applicant presented the proposed project.  
Opened and closed Public Comment. 
 
Committee members discussed the matter.  
 
MOTION: Motion by Committee Member Thomas O’Donnell to recommend for 

approval as proposed. Seconded by Committee Member Nancy Derham. 
 
VOTE: Motion passed unanimously 4-0-1. Committee Member Leonard 

Pacheco absent 
 
Note: Applicant requested to move item 5 because their architect was delayed. 
 

5. 79 Reservoir Road (Heard out of order) 
Historic Resources Inventory Removal  
 

Requesting a Requesting approval to remove a Pre-1941 property from the Historic 
Resources Inventory for property zoned R-1:20. APN 529-33-019. 
PROPERTY OWNER / APPLICANT: Donald Prolo  
PROJECT PLANNER: Sally Zarnowitz 
Continued from March 27, 2019 
 

Sally Zarnowitz, Planning Manager, presented the staff report. 
 
Opened and closed Public Comment. 
 
Committee members discussed the matter. 
 
MOTION: Motion by Chair Matthew Hudes to recommend for approval removing 

from the Historic Resources Inventory. Seconded by Committee Member 
Thomas O’Donnell. 

 
VOTE: Motion passed unanimously, 4-0-1. Committee Member Leonard 

Pacheco absent. 
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PUBLIC HEARINGS (Applicants and their representatives may be allotted up to a total of ten minutes 
maximum for opening statements.  Members of the public may be allotted up to three minutes to comment 
on any public hearing item.  Applicants and their representatives may be allotted up to a total of five 
minutes maximum for closing statements.  Items requested/recommended for continuance are subject to 
the Committee’s consent at the meeting. 

10. Demolition Regulation Modifications 
Town Code Amendment 
 
Provide direction on potential demolition regulation modifications. 
PROJECT PLANNER: Jennifer Armer/Sally Zarnowitz 

Jennifer Armer, Senior Planner, presented the staff report. 
 
Opened the Public Comment.  
 
Chris Spaulding, Architect – He commented that to avoid owners “slicing and dicing” small 
pieces to meet the “substantial” exterior wall area requirement, stipulate a certain dimension 
such as nothing less than two feet. 
 
Closed the Public Comment. 
 
Committee members discussed the matter. 
 
MOTION: Motion by Committee Member Thomas O’Donnell to recommend 

supporting the draft amendment as made. Seconded by Committee 
Member Nancy Derham. 

 
VOTE: Motion passed unanimously. 4-0-1. Committee Member Leonard 

Pacheco absent 
 

8. 114 Millrich Drive (Heard out of order) 
Preliminary Review 
 
Requesting preliminary review of a proposed second story addition to a pre-1941 single-
family residence on property. Zoned R-1:8. APN 409-34-047. 
PROPERTY OWNER: Lou Barbaccia 
APPLICANT: Lerika Liscano (De Mattei Construction) 
PROJECT PLANNER: Azhar Khan 
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Azhar Khan, Assistant Planner, presented the staff report. 
 
Applicant presented the proposed project.  
 
Opened and closed Public Comment. 
 
Committee members discussed the matter. There were no objections to the proposal. 
 
OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following 
items.) 

11. Report from Community Development Director 
General Plan Update Advisory Committee Meetings – April 23, 2019 and April 30, 2019 

 
ADJOURNMENT  
 
The meeting adjourned at 5:16 p.m. 
 
 
This is to certify that the foregoing is a true 
and correct copy of the minutes of the 
April 24, 2019 meeting as approved by the 
Historic Preservation Committee.  
 
 
/s/ Jocelyn Fong, Administrative Assistant 
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PREPARED BY: JENNIFER ARMER, AICP 
Senior Planner 

110 E. Main Street Los Gatos, CA 95030 ● 408-354-6874 
www.losgatosca.gov 

TOWN OF LOS GATOS  
HISTORIC PRESERVATION 
COMMITTEE REPORT 

MEETING DATE: 04/24/2019 

ITEM NO: 10 

DATE: APRIL 12, 2019 

TO: HISTORIC PRESERVATION COMMITTEE 

FROM: JOEL PAULSON, COMMUNITY DEVELOPMENT DIRECTOR 

SUBJECT: PROVIDE A RECOMMENDATION ON POTENTIAL DEMOLITION REGULATION 
MODIFICATIONS. 

RECOMMENDATION: 

Provide a recommendation on potential demolition regulation modifications. 

BACKGROUND: 

On February 26, 2019, the Policy Committee reviewed an outline of possible streamlining 
opportunities that relate to the land use process and costs for businesses and residences.  
Following a brief discussion, the Policy Committee provided direction to bring back demolition 
regulations for further discussion.  Potential demolition regulation modifications was one of the 
topics identified by staff as an opportunity to streamline the land use process and costs for 
residences.   

On April 9, 2019, the Policy Committee reviewed potential demolition regulation modifications 
and recommended approval with review by the Historic Preservation Committee for 
modifications relating to historic structures.   

DISCUSSION: 

Design professionals and property owners often find it difficult to comply with the Town’s 
demolition regulations, and more specifically the contiguity requirement.  This can lead to 
increased costs for plan revisions and design modifications that don’t meet the needs of the 
property owner.  Alternatively, the property owner can decide to go through the Architecture 
and Site application process for a technical demolition (new house) which leads to increased 
processing time and costs when compared to a non-discretionary Building Permit process. 

EXHIBIT 6
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DISCUSSION (continued): 
 
Based on the concerns raised above staff prepared potential Town Code amendments 
(Attachment 1) for the Policy Committee’s consideration.  The potential amendments, shown in 
strike through and underline font, would include removing the contiguity requirement from the 
demolition definitions for both historic and non-historic houses. 
 
This meeting will allow for a conversation between staff and the Historic Preservation 
Committee.  Staff will be prepared to walk through this matter and answer questions.   
 
Staff will forward the Historic Preservation Committee’s discussion and direction on the 
potential demolition regulation modifications regarding historic structures to the Planning 
Commission and Town Council.       
 
 
Attachments: 
1. Potential Town Code amendments 
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  ATTACHMENT 1 
 

Excerpts from Los Gatos Town Code 
Chapter 29 
Section 29.10.020 
 

Demolition (historic structures) means: 
 
(1) Removal of more than twenty-five (25) percent of the wall(s) facing a public street(s) (or a 

street facing elevation if the parcel is a corridor lot or is landlocked) or fifty (50) percent of 
all exterior walls; or 

(2) Enclosure or alteration (i.e.: new window and/or window relocation) of more than twenty-
five percent of the walls facing a public street (or a street facing elevation if the parcel is a 
corridor lot or is landlocked) or fifty (50) percent of the exterior walls so that they no longer 
function as exterior walls; or 

 
All remaining exterior walls must be contiguous and must retain the existing exterior wall 
covering. No new exterior wall covering shall be permitted over the existing exterior wall 
covering. The following are exempt from this definition: 
 

a. Replacement. The exterior wall covering may be removed if the covering is not original 
to the structure. 

b. Repair. The removal and replacement of in kind non-repairable exterior wall covering 
resulting in no change to its exterior appearance or historic character if approved by the 
deciding body. 

c. Removal. The removal of an addition(s) that is not part of the original structure and 
which has no historic significance, as determined by the Historic Preservation 
Committee. Demolition shall be determined by subsections (1) and (2) above for the 
original structure, where walls enclosed by additions shall be considered as exterior 
walls. 

 
Demolition (non historic structures) means removal of more than fifty (50) percent of the 
exterior walls. The remaining exterior walls must be contiguous and must maintain retain either 
the existing interior or existing exterior wall covering.  The following is exempt from this 
definition: 
 

a. Repair. The removal and replacement of in kind non-repairable exterior wall covering 
resulting in no change to its exterior appearance or historic character if approved by the 
deciding body. 
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Excerpts from Los Gatos Town Code 
Chapter 29 
Section 29.10.020 

Demolition (historic structures) means: 

(1) Removal of more than twenty-five (25) percent of the wall(s) facing a public street(s) (or a
street facing elevation if the parcel is a corridor lot or is landlocked) or fifty (50) percent of all
exterior walls; or

(2) Enclosure or alteration (i.e.: new window and/or window relocation) of more than
twenty-five percent of the walls facing a public street (or a street facing elevation if the parcel is
a corridor lot or is landlocked) or fifty (50) percent of the exterior walls so that they no longer
function as exterior walls; or

All remaining exterior walls must be contiguous and must retain the existing exterior wall 
covering. No new exterior wall covering shall be permitted over the existing exterior wall 
covering. The following are exempt from this definition: 

a. Replacement. The exterior wall covering may be removed if the covering is not original to
the structure.

b. Repair. The removal and replacement of in kind non-repairable exterior wall covering
resulting in no change to its exterior appearance or historic character if approved by the
deciding body.

c. Removal. The removal of an addition(s) that is not part of the original structure and which
has no historic significance, as determined by the Historic Preservation Committee. Demolition
shall be determined by subsections (1) and (2) above for the original structure, where walls
enclosed by additions shall be considered as exterior walls.

Demolition (non historic structures) means removal of more than fifty (50) percent of the 
exterior walls. The remaining exterior walls must be contiguous and must maintain retain either 
the existing interior or existing exterior wall covering.  The following is exempt from this 
definition: 

a. Repair. The removal and replacement of in kind non-repairable exterior wall covering
resulting in no change to its exterior appearance or historic character if approved by the 
deciding body. 

N:\DEV\ORDS\2019\Demolition Regulations PC.docx
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From: Jennifer Kretschmer <jen@jkretschmer.com> 
Sent: Thursday, May 16, 2019 6:24 PM 
To: Jennifer Armer 
Cc: Joel Paulson; Sally Zarnowitz 
Subject: Demolition Policy changes 
  
Hi Jennifer, 
 
I'm writing to address my concerns and provide some feedback about the revisions to the 
Demolition Policy and proposed amendments to Town Code 20.10.020. I'm not sure if I will be 
able to make it to the meeting on the 22nd. I will certainly try, but I am in the midst of completing 
my educational session for the AIA 2019 Conference where I will be speaking to over 300 
architects. The deadline is May 24th to submit all my materials. Please include this letter with 
public comments in the staff report. 
 
In whole I am in support of the changes that refer to removing the contiguity portion of the 
demolition policy. That helps to align the Town with neighboring community rules. It also gets rid 
of the "front door/back door" issue where a home could be considered demolished if the scope 
of work was just to change or add an opening on the front façade and one on the back façade. 
 
However the section regarding the repair exception for non-historic homes seems to be a 
complete copy of the language for historical homes. It also doesn't address what to do if the 
interior wall was chosen as the approved remaining wall covering. It would be better if rewritten 
to state: 
"Repair. The removal and replacement of in kind non-repairable 
exterior orinterior wall covering resulting in no change to its exterior 
appearance orapproved design character if approved by the deciding 
body." 
However, who's referenced as the deciding body? Will that be the Planning Department? In 
these situations it seems the choice to remove and replace sections of wall usually occur when 
a health or life safety issues arises. In which case the best "deciding body" should be the 
Building Inspector or Building Official. 
 
Perhaps my choice of "approved design character" in the repair section above needs further 
clarification. In nearly all the non-historic homes that's I've worked on in Los Gatos, the clients 
hired me to improve the curb appeal and front façade of the original home as part of the scope 
of work. I utilize the resources of Town Planning Staff to ensure that the changes I make fit 
within the neighborhood and improve the design character of the home. This can result in a 
complete change in style from the original house. So "approved design character" means in the 
context of the repair section, it coincides with the design style and appearance that was 
approved by the Planning Department. 
 
There is also a need for a clear definition of "exterior wall." It may seem simple enough. But the 
way the current rules have been applied, a window is not considered part of the wall and those 
areas are openings and are not counted in the 50% wall area. (Reference: 
https://www.losgatosca.gov/DocumentCenter/View/15523/Demolition_Illustration) That's fine.  
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But what about a fireplace or chimney? I would argue that a masonry firebox and chimney 
should be considered the same as an opening. A firebox and chimney are not located on the 
wall surface plane, are separate structures from the wall, and the materials used are generally 
not the same material(s) as the rest of the exterior wall material(s). Besides, unreinforced 
masonry, wood-burning fireplaces are dangerous in earthquakes and bad for Bay Area air 
quality. We should support homeowner efforts to remove them. 
 
I would also like to see that some written policy is included in the example of cantilevered bay 
windows. In a recent project, there was much discussion about the change of this type of 
window and it was decided to keep the lower 12 inches of wall material instead of the upper 12 
inches. That was acceptable outcome and perhaps was unique to this particular project. 
However it would help with consistency if there could be a clear and written example in the 
Demolition Affidavit. 
 
Thank you for allowing me the chance to provide this feedback. 
 
Regards, 
Jennifer Kretschmer, AIA 
Principal Architect and Los Gatos Resident 
101 Old Blossom Hill Road, Los Gatos, CA 95032 
408.221.0771 
www.jkretschmer.com 
 
 

255

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.jkretschmer.com&data=01%7C01%7CJArmer%40losgatosca.gov%7Ca162755f9b0b48a41eb108d6da666586%7C6d38cb6747eb4d139e7c523cd7ccecd5%7C1&sdata=U43AgF1nmOHs1btSTYM1NP2SisY8P7S2q8hghrijtsg%3D&reserved=0


LOS GATOS PLANNING COMMISSION 5/22/2019 
Item #4, Town Code Amendment – Demolition Regulations 

1 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

A P P E A R A N C E S:

Los Gatos Planning 
Commissioners: 

Matthew Hudes, Chair 
Melanie Hanssen, Vice Chair 
Mary Badame 
Kathryn Janoff

Town Manager: Laurel Prevetti

Community Development 
Director:

Joel Paulson 

Town Attorney: Robert Schultz

Transcribed by: Vicki L. Blandin 
(619) 541-3405

ATTACHMENT 2

256



LOS GATOS PLANNING COMMISSION 5/22/2019 
Item #4, Town Code Amendment – Demolition Regulations 

2 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

P R O C E E D I N G S: 

 CHAIR HUDES:  Now we move onto another town wide 

amendment, which is Item 4, Town Code Amendment – 

Demolition Regulations. Town Code Amendment Application A-

19-003. Consider amendments to Chapter 29 (Zoning

Regulations) of the Town Code regarding demolition

regulations. The applicant is the Town, and Ms. Armer, I

think you'll be giving us the Staff Report.

JENNIFER ARMER:  Yes, good evening. Good evening, 

Chair, Vice Chair, Commissioners. The item in front of you 

is consideration of changes to the definition of 

"demolition," as recommended by Town Council Policy 

Committee and the Historic Preservation Committee and 

forwarded to you for your recommendation to Town Council.  

The recommendation from Policy Committee impacts 

the current definition of demolition in two ways. One, to 

remove the contiguity requirement from the demolition 

definition for both non-historic and historic homes; and 

two, to allow an exception to demolition requirements for 

repair of non-historic homes that is currently only 

available for historic homes. These changes are intended to 

streamline the land use process and reduce costs for 

remodels of existing homes. 
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This concludes Staff's presentation, but I'd be 

happy to answer any questions.  

CHAIR HUDES:  Okay, thank you. Any questions?  

I have one, and it relates to a comment that was 

raised, I believe, at the Historic Preservation Committee 

about the possibility that there would be slivers. I 

believe Mr. Spaulding raised a possibility that we wanted 

to avoid owners slicing and dicing small pieces to meet the 

substantial exterior wall area requirements, and he 

suggested to stipulate a certain dimension, such as nothing 

less than 2'. Is that something that you considered, and do 

you consider this slicing or slivering issue a way that 

this might be abused as it's currently drafted? 

JENNIFER ARMER:  I would say that it is possible 

that you would have fragmented elements of buildings in 

remodel, but I'm not sure that there's a good, clear way to 

easily set up a definition for that, unless you want to go 

back to the contiguity which requires that connection 

between all of the area to be counted towards the 50-

percent.  

CHAIR HUDES:  I think his concern was that you 

could have a sliver that's the size of a 2x4. 
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JENNIFER ARMER:  Yeah, and I think that goes 

beyond the intent of the changes to the ordinance to 

envision that level of, as you say, slicing and dicing.  

JOEL PAULSON:  And through the Chair I would just 

add as with the previous item if we find that folks use 

that type of scenario to not be required to go Architecture 

and Site, then again, we would probably ask that both 

Planning Commission and the Council revisit that issue.  

CHAIR HUDES:  Okay, thank you. No other 

questions, then I'll open the public portion of the 

hearing. I have a card from Bess Wiersema, and then David 

Zicovich, and Gary Kohlsaat and Jennifer Kretschmer. So, 

Bess Wiersema, you're first. 

BESS WIERSEMA:  Good evening, Commissioners. I'm 

sure you probably understand from seeing all of us at 

different times that the whole demo diagram is a very 

complex and unique thing we have to deal with on every 

single project that we address in Los Gatos. I think one 

thing that we all have in common, regardless of the 

projects that either come before you or simply stay at a 

level of Planning discretion, is that the demo diagram and 

current policy is something that is extremely cumbersome, 

does not protect the intent of what I think probably it was 
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initially meant to, and creates problems rather than 

addressing them.  

The strict policy around how these are policed 

and monitored, both in drawing form and in the actual built 

environment creates an extensive amount of problems ranging 

from things that I think impact design overall, all the way 

to not being helpful in terms of how we have to build today 

compared to how houses were built that we are touching.  

I think we could all probably speak on this for a 

lot longer than the three minutes we're each allowed to do. 

I did just bring a few pictures of some examples of items 

that I just want you to understand are protected according 

to the current way, and even the proposed way, of looking 

at this that I think are not in building's best practices, 

let alone code compliance, structural, etc.  

For instance, this is a current project. This is 

a cardboard wall that's currently being encased inside of a 

home. Yes, a cardboard wall. There it actually is. That's 

your demo plan at work. Doesn't work structurally, doesn't 

connect to a foundation, but by God, let's keep it to 

maintain the integrity of the house in the demo diagram.  

Here's another house where I have pulled off the 

skin on the inside of the building only to discover that 
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it's rotten. Super-duper rotten. If I take the stucco off 

on the outside, now I'm a technical demo and it's an issue.  

I think what's important for you guys to see and 

understand with some of these examples is that the policy 

does not work, and the current definition, while a great 

step forward, especially with the loss of the line of 

contiguity from a definition, we need to also address the 

skin of the building, what we consider to be 50-percent. 

Today's building codes don't allow us to build properly by 

keeping interior and exterior skin, both or individually. 

CHAIR HUDES:  Thank you. Are there questions? 

BESS WIERSEMA:  I have lots of other examples if 

you want to see things or understand a demo diagram or what 

a house looks like, but I know I don't have time to show 

them all, unless you ask. 

CHAIR HUDES:  Thank you. Commissioner Janoff. 

COMMISSIONER JANOFF:  Thank you. What would be 

your recommended solution? 

BESS WIERSEMA:  We believe the definition of 

demolition needs to be addressed, period. I think we have 

to look at it not in terms of skin on a building, whether 

that's interior or exterior, and we have to understand that 

project proposals sometimes require us, because of current 

building code, to affect the structure within that skin and 
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the only way for us to get to it properly, whether that's 

from a waterproofing or a structural or an intent that's 

just to say hey, I bought this $2 million piece of junk and 

I'm remodeling it for another $1 million, but you're going 

to make me keep my whatever it is, rotten old XYZ, in order 

to meet a diagram I think is the problem. 

COMMISSIONER JANOFF:  I understand the issue and 

had a couple questions myself regarding what happens when 

you do take off reasonably intact exterior or interior wall 

board and find floating studs and whatever else. My 

question to you was do you have specific wording that you 

have proposed or can recommend? 

BESS WIERSEMA:  I don't believe that skin or 

whether we keep the inside of a building from a surface 

perspective should be considered at all at any percentage. 

If we want to look at a building it should be about 

potentially its overall mass. I don't know, I think we'd 

have to look at that further. I think our concern is that 

this is a giant, great step, but that that definition has 

not been perfected in terms of what you're seeing here 

tonight.  

COMMISSIONER JANOFF:  Okay, thank you. 

CHAIR HUDES:  I might follow up with another 

question. I assume you do work in other municipalities as 
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well, and is this draft getting closer to what other folks 

are doing, or is this pulling us farther away? 

BESS WIERSEMA:  I think it's getting closer. I 

think it's a step in the right direction for sure.  

CHAIR HUDES:  How would you characterize the 

ability to deal with a demolition in Los Gatos as compared 

to other neighboring communities? 

BESS WIERSEMA:  Antiquated and consuming.  

CHAIR HUDES:  Okay, thank you. David Zicovich. 

DAVID ZICOVICH:  Hi, I'm just here to back up 

what Bess has said. I have a hundred pictures that look 

just like that; I didn't bother bringing them. A lot of you 

have already seen them. Years gone by when we ran into a 

problem like dry rot in a wall and we had nothing but 

stucco holding it up we could call the Building Department. 

They'd come out and they would say go ahead and take it 

off, fix it, make it right. That is not how things are done 

now.  

I brought something into the Planning Department 

a few months back. We had dry rot from the bottom of the 

window sill all the way to the bottom of the floor, there 

is no contiguity over the top, and they said come in for a 

new house permit. Obviously, no one in their right mind 

would do that, so we abandoned the dry rot in the wall; 
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it's in there still and we're finishing up the house now 

and it's rotten and needs to be replaced, so I suppose when 

we're done with the house, we'll go in for a separate 

permit to repair it. 

So, above and beyond what's going on with you 

guys changing the ordinance, how the Building Department 

and the Planning Department are dealing with this are to 

the strictest terms of what you guys are putting into the 

codes, so there has to be a little bit more flexibility 

between what's codified and what is really, really 

happening out in the real world. You saw the cardboard 

walls. I can show you pictures of dry rot. We're entombing 

walls that are completely junk. We have fireplaces that are 

falling down but we can't take them down because it will 

break the contiguity of the building. So, you need to put 

something in there that will allow for these other 

conditions. Questions?  

CHAIR HUDES:  Vice Chair Hanssen. 

VICE CHAIR HANSSEN:  Like was asked Ms. Wiersema, 

do you have suggested language that we should be using 

instead of this? You mentioned the way it used to be was 

better. 

DAVID ZICOVICH:  If the Building Department and 

the Planning Department had a little bit more latitude, or 
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were operated with a little more latitude, and a little 

more common sense. In the past we've pulled the walls off 

the inside of a house, and old lath and plaster building, 

the stuff's breaking off the walls already because the 

house has been neglected for a hundred years, and we tear 

all the interior off to find out that there's no moisture 

barrier on the outside of the house. 

VICE CHAIR HANSSEN:  Right. I heard the concern. 

The question I asked was do you have a suggestion about how 

this should be written versus the way it is? 

DAVID ZICOVICH:  I don't believe the code has 

changed any, I believe the way that the Building Department 

and Planning Department are enforcing them are stricter 

than it once was and they're following the rules completely 

and not really applying any common sense, or not allowed to 

apply any common sense. 

VICE CHAIR HANSSEN:  Okay. I see.  

CHAIR HUDES:  Any questions? Okay, thank you. 

Gary Kohlsaat. 

GARY KOHLSAAT:  Good evening. I will use my time 

wisely, I hope.  

Number one, I applaud the abandonment of this 

contiguity requirement. I think that makes it almost 
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impossible to conform. There are plenty of examples to 

prove that; I'm not going to go into that.  

I wanted to talk about what my bigger concern has 

been for the last 20-25 years, that the definition of 

demolition is removal of either or both the inside and the 

exterior of the wall in line with each other, so you can 

see right through the wall, but leaving the framing, but we 

have to leave one of the two surfaces, right? Everybody 

knows about that rule. Let me give you four examples, and 

these are four examples that I have had in my projects.  

One, we had a house that was all stucco and the 

guy wanted to put shingles on the house that covered up the 

stucco. We weren't even going to take the stucco off; we 

wanted to just add shingles. Technically, that was a 

demolition.  

Number two, let's say you have a ranch house 

that's built in the sixties and typically they did the 

curbside appeal with siding, and on the other three sides, 

on the back and the sides, they did it in stucco for cost 

reasons. Well, let's say we do some remodeling in the back, 

we want to add siding to match the front. Now we have two 

sides without siding. We want to add siding on the sides? 

Nope, that's a demolition. Not going to work. 
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These are two instances where the client was 

penalized for trying to make the house look better, and 

where is the demolition involved in that? It's not.  

Two more, really quick.  

A lot of older garages do not have drywall; they 

just didn't finish out the garage. But many times, we're 

using that space for a family room or whatever or adding on 

through the garage, so now we can't take off the outside 

surface of the garage, because there's no inside surface. 

We're actually telling our clients, to be candid, to 

drywall your garage before we apply, so now we have drywall 

on the inside, so we can take the outside off. Pretty 

ridiculous, right? 

The fourth one is I have a current project where 

we've demolished the outside of the house, the outside 

skin, we left the drywall in, and we did the demolition in 

December. We covered up the walls, we covered up it up in 

plastic, the contractor took great care in doing all this 

stuff. They pulled the plastic off in April after we had 

some sun in March and he's got black mold on the drywall. 

So, I go to the Planning Department, I ask what do we do 

about it? Well, you have to take off the drywall, that 

means it's a demolition, and now you have to go back and 

get it approved. 
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CHAIR HUDES:  Thank you. Are there questions? I 

had a question and I don't know whether it relates to other 

points you'd like to make, but we've heard now from several 

folks that there are challenges with the concept of 

demolition that go beyond what's in the proposed ordinance. 

So, my question is, is this something that you believe 

could be addressed by better definitions of demolition, or 

that the concept of demolition needs to be abandoned 

completely? 

GARY KOHLSAAT:  I would not want to give up the 

concept of demolition completely, however I think that the 

framing should denote what's there, what the wall is. It 

should be the framing portion, not the finishes.  

A case in point is Saratoga now accepts that, so 

there's your local example. There's a new planning director 

that's come in and they basically have decided that we 

don't have to keep the interior or the exterior. They 

realized they want a better product in the end. They want 

the houses to have all the waterproofing and the 

insulation, and they want the building officials to be able 

to inspect in proper sequence, because if you leave your 

inside on and take the outside off and then you do wiring, 

it throws off the whole sequence of building inspection, so 

the Building officials I think would be in favor of this.  
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CHAIR HUDES:  As a follow up to that, would that 

suggestion apply equally to a historic structure as a non-

historic? 

GARY KOHLSAAT:  I have sympathy for the historic 

structures and the Preservation Committee that we do, but 

I've seen plenty of old homes that don't have any water 

vapor barriers and I think the lead in the paint is the 

only thing that keeps the moisture out, and there's no more 

lead in paint. So, it's too bad when I've got a client on 

Glenridge that's spent $2.5 to $3 million and he doesn't 

have a vapor barrier on the outside of his house because 

they had to leave the siding.  

CHAIR HUDES:  So, there might be… 

GARY KOHLSAAT:  My thing with historic structures 

is, and we've seen it time and time again, where we can 

recreate exactly what was there with new material, with 

matching siding profiles, matching stucco, matching stone, 

we can do it. Dave Flick did it. Dave Zicovich has done it. 

If Dave Zicovich can do it… (Laughs) No. 

I think that we get hung up on something that is 

old just because it's old. Look at the Steinbeck House in 

Monte Sereno, it caused a huge…because the wood was rotten, 

and the City made them Bondo it back. So, what are we 

saving? You could have done a much better job taking it 
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off, put shear plywood on the wall, put the waterproofing 

on there, waterproof the windows correctly, matching siding 

on there, or matching stone, or matching materials; it's 

not that difficult anymore. We do it on purpose; we try to 

make a home look old and distressed. I mean, we can do it, 

and it makes just a better product.  

In today's world they talk about build it green, 

we have green rules and we have energy compliance and we 

have everything else, and I think that we need to take 

another look at this. I mean, if you have an old home, an 

historic home, I think maybe you replace it in-kind, but 

you get away from the slivers, and you have siding that's 

old and siding that's new and you can see that seam. Why 

would we do that when we have the ability? We do.  

CHAIR HUDES:  Okay, thank you.  

GARY KOHLSAAT:  Yeah, thank you. 

CHAIR HUDES:  Jennifer Kretschmer. 

JENNIFER KRETSCHMER:  Hello, good evening, I'm 

Jennifer Kretschmer, AIA. I am a resident and an 

architectural business owner here in town. I'm also on the 

AIA Silicon Valley Board of Directors, although I am not 

speaking on behalf of the AIA, I'm speaking solely on 

behalf of myself and my clients.  
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In general, I'm wholly in support of removing the 

contiguity rule. It does help us become more in line with 

local communities as well as getting rid of a big issue of 

the front door/back door demolished house rule. What that 

means is someone wants to change something to the front of 

the house, maybe put in a new window or a new front door, 

they want to do something nice to the back, and as soon as 

they do that and that's it for the scope of work, through 

the contiguity rule that's considered a demolished house. 

So, I'm really glad you're getting rid of that part. 

My colleagues have said some really good examples 

and so I'm not going to bring in any of my examples. What 

I'm going to bring in is that I did write a letter and 

submitted it on Thursday, May 16th, so hopefully you guys 

received that.  

I did have an idea for a way of addressing the 

repair statement, although I don't think it's wholly 

fleshed out yet. I'd like to propose that that would say in 

the non-historic section, "Repair: The removal and 

replacement of in-kind, non-repairable exterior or interior 

wall covering resulting in no change to its exterior 

appearance and/or approved design character if approved by 

the deciding body." Now, there are a few definitions in 

there I'd like to go over and clarify.  
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By "deciding body," I don't think it should just 

be the Planning Commission or the Planning Department. I 

think we definitely need to have the Building Department 

and the Building official and the Building inspectors be 

able to chime in so that we do not have any more health and 

life safety issues, because just like my colleagues, I've 

had to leave things in walls that I wake up in the middle 

of the night sweating that this is going to be a health and 

life safety issue for their family because mold has been 

left in the walls, creosote in old chimneys have been left 

in the walls, and those sort of things.  

In my statement in saying approved design 

character I'd like to say that what I meant by that 

definition is that the Planning Department has already 

approved a design. Whenever someone is remodeling their 

home, they're really trying to make it better than it was 

before, and so the approved design character would mean 

that it would say in conformance with the design character 

that the Planning Department had already approved in the 

set of plans, so therefore if you have to remove a section 

of wall it does go back in-kind as the approved design 

character.  

That's about all I'd like to address right now. 
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CHAIR HUDES:  Thank you. Questions? Yes, 

Commissioner Janoff. 

COMMISSIONER JANOFF:  Thank you. I thought that 

the language proposed in your letter is actually very 

constructive. 

JENNIFER KRETSCHMER:  Thank you. 

COMMISSIONER JANOFF:  That's for you guys. But I 

do have a question, given that we're talking about exterior 

or interior wall covering and it sounds like it's exterior 

and/or interior. 

JENNIFER KRETSCHMER:  I think it would be best if 

we were allowed to have that kind of flexibility, and of 

course working with the Building Department for those life 

safety issues, and as well working with the Planning 

Department as long as we do not have to go back as a tech 

demo and go back through Planning hearing and Commission, 

because of course that could stop a project for three to 

six months. 

COMMISSIONER JANOFF:  Okay, thank you. 

JENNIFER KRETSCHMER:  You're welcome. 

CHAIR HUDES:  Vice Chair Hanssen. 

VICE CHAIR HANSSEN:  I read your letter and thank 

you for your comments. If we were to change the repair 

definition to what you suggested with the understanding 
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behind what you suggested would that address the 

deficiencies of this building and drywall, or are there 

more changes that we need to make? 

JENNIFER KRETSCHMER:  I think it's a really good 

start. I feel very comfortable with that language, but I do 

also think that we need to include some language about 

items that are projecting from a wall or items that are not 

contiguous with the wall, for example, the chimneys, bay 

windows, a lot of those things are not addressed, and we 

have policies of how we deal with them but nothing is 

written down or nothing is very specific, and so I would 

also want to see that addressed in this policy so that it 

is very clear what are the guidelines.  

VICE CHAIR HANSSEN:  I'm going to paraphrase that 

although you and others said you applaud the removal of the 

contiguity that there are at least a couple of different 

things that need to be relooked at that would make it more 

streamlined and address these impractical issues of 

encasing mold into walls, etc.  

JENNIFER KRETSCHMER:  Yes, yes.  

CHAIR HUDES:  I had a question on the deciding 

body. I seems like you're proposing and/or Planning 

Department or Building Department, and are you suggesting 
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that there are criteria where it only goes to Building 

instead of Planning?  

JENNIFER KRETSCHMER:  Absolutely, yes. The 

Planning Department is most concerned with zoning issues, 

with locations of setbacks. The Building Department is 

concerned with life safety issues. So, if it is a criteria 

that has come up that's a life safety issue it really 

should be addressed by the Building official. If it is 

something that could disrupt the approved design character, 

then certainly to go back to the Planning Department.  

CHAIR HUDES:  So that would be something that 

would be stated on the permit application? Is it a life 

safety or is it a design? How would that get sorted out in 

the process? 

JENNIFER KRETSCHMER:  I'm not a policy writer, 

but I would love to see that if it could just at least say 

that the Building official has the authority, because right 

now it basically goes to Planning, and if Planning doesn't 

like it or Planning can't make it work with the rules the 

way they're set it doesn't matter what the Building 

official was.  

And as some of my colleagues mentioned, when we 

used to have this in the past with different Staff members 

at the Town the Building official did tend to take 
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precedent over life safety issues and did sometimes 

override the Planning Department. 

CHAIR HUDES:  We'll get to questions of Staff 

later, but to come back to that would it be feasible to say 

that it goes to the Planning Department and if there is a 

life safety issue it also goes to Building Department? 

JENNIFER KRETSCHMER:  I'm not sure. You guys need 

to hash that out.  

CHAIR HUDES:  Okay, so that's part of the 

discussion. I think it has to be clear, in your opinion? 

JENNIFER KRETSCHMER:  It should be clear though 

who is the deciding body. 

CHAIR HUDES:  Right. Okay, thank you. So, that's 

all the cards that I have, and we would now close the 

public portion of the hearing and ask if Commissioners have 

questions of Staff or wish to comment on this proposal? 

Commissioner Janoff. 

COMMISSIONER JANOFF:  Would it be possible to 

make the sort of changes recommended by the architects, in 

general changing the authority for approving the repair 

without it triggering a technical demo? Would it be 

possible to include that in this ordinance, or does that 

happen someplace else? 

276



 

 LOS GATOS PLANNING COMMISSION 5/22/2019 
Item #4, Town Code Amendment – Demolition Regulations 
  22 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

 

JENNIFER ARMER:  Based on that concern and that 

question Staff would recommend that rather than saying the 

deciding body that it could be changed to the Community 

Development Director who is the head of both the Planning 

and Building divisions, and so that decision would be made 

in consultation both with Planning and with the Building 

official.  

COMMISSIONER JANOFF:  If I could follow up, would 

that in effect provide sort of a check and balance as to 

whether it is a technical demo or it's a repair situation 

or a health and safety situation? 

JENNIFER ARMER:  Correct. At this point for non-

historic homes there is no way to address this type of 

situation, and so the proposed revision is allowing that 

flexibility that has been requested here this evening.  

COMMISSIONER JANOFF:  All right, thank you. 

CHAIR HUDES:  So, you said that it could be 

accomplished that way. It does seem as though we've added 

some complexity to this process, is that correct? 

JENNIFER ARMER:  There are two parts to what's 

proposed: The removal of the contiguity, which I think 

we've heard reduces the complexity of the process, and then 

codifying an opportunity to address these situations where 
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there is some repair needed to allow some flexibility and 

judgment by Staff. 

CHAIR HUDES:  But I was specifically asking about 

that second part where there is repair needed, and that 

decision goes to the Community Development Director. Is 

that making the process more complex and taking more time? 

JENNIFER ARMER:  No. No, it would be an internal 

Staff discussion.  

CHAIR HUDES:  Okay. What about the idea of 

requiring the application to state whether there is a life 

safety issue involved? 

JENNIFER ARMER:  When somebody comes in stating 

that this type of repair is needed, we would be asking them 

to provide an explanation of the situation, and those 

details would be considered. As I said, if the decision is 

going to the Community Development Director, he would have 

consultation both from Building and Planning. 

JOEL PAULSON:  And through the Chair, I would 

just say that's not something that we would add to an 

application. We would just take those facts and then make a 

determination.  

CHAIR HUDES:  Okay, thank you. Other questions? 

Vice Chair Hanssen. 
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VICE CHAIR HANSSEN:  This last issue that was 

mentioned by Ms. Kretschmer about the items projecting from 

the wall that would interrupt the contiguity, what could we 

do about that? 

JENNIFER ARMER:  The question of chimneys in 

particular was actually discussed, as it was part of the 

discussion with the Policy Committee, and that actually 

does not require a change in the code but would just be a 

change to the details in the demolition affidavit to 

include chimneys along with the doors and windows that are 

currently exempt from being part of the existing wall area, 

and so that's something that could be done without 

requiring code change.  

VICE CHAIR HANSSEN:  And that's not something 

we're considering tonight. We're only looking at the code, 

right? 

JENNIFER ARMER:  Correct.  

CHAIR HUDES:  Okay, thank you. There was a 

question that was raised in some of the testimony about 

perhaps using framing rather than surface or exterior to 

define demo. Does Staff have an opinion about using framing 

rather than exterior surface? 

JENNIFER ARMER:  That discussion isn't part of 

what was proposed by the Policy Committee. The 
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recommendations were pretty specific to these two items to 

try to really move this forward quickly to try to simplify 

the process, so a larger discussion, if the Town Council 

wishes to direct that, could a follow up. 

JOEL PAULSON:  And through the Chair, that also 

could be part of your recommendation. If you believe that 

if someone just leaves the framing then that should be okay 

for either historic and/or non-historic, that definitely 

can be part of any recommendation to the Council.  

CHAIR HUDES:  I understand we could make that 

change, but before I would support something like that, I'd 

really be interested in Staff's opinion on making that kind 

of a change as to whether that would result in abuses. It 

sounds like it's something that's been accepted in 

Saratoga, but beyond that evidence I have very little data 

to try to make a decision on that particular point. 

JOEL PAULSON:  And neither does Staff. 

Ultimately, I would imagine, and I can't speak for the 

majority of the Council, but if that was included in the 

recommendation, I envision that there might be a sending it 

back to the Policy Committee to have that discussion and 

then subsequently sending it to HPC if it impacts the 

exterior coverings of historic buildings, and then we'd be 
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back here before you with all that information and start 

the loop over again. 

CHAIR HUDES:  Okay, thank you. Other questions? 

All right, discussion. How do folks feel about this? 

Commissioner Janoff. 

COMMISSIONER JANOFF:  I'm really sympathetic to 

the public testimony, having gone through the nuances of 

Santa Cruz County's regulations in terms of demolition, and 

so I'm very much in favor of the changes that have been 

initiated already, and I'm also in favor of augmenting the 

changes with the following.  

I think that the definition of repair that Ms. 

Kretschmer offered is a very constructive one, but I would 

also include exterior and/or interior walls so that it 

allows you to take off both surfaces if you do need to make 

a repair, and I can't think of why the definition for 

repair would be different in historic and non-historic, so 

my thinking is it would be the same.  

I also am strongly in favor of letting the 

Building official determine whether or not you've got a 

repair that needs to be made, whether it's health and 

safety. I appreciated how Ms. Wiersema said that how houses 

are required to be built today versus how they've been 

built in the past and having it touch old and new and 
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trying to make that work it would be very challenging, so I 

think we need to be sensitive to that and letting the 

Building inspector or the Building official make a 

determination to help the process move along in a way that 

allows the integrity of the structure to be maintained or 

recreated at the highest level and absolutely avoiding 

situations where we're just working around existing mold or 

unsafe construction; that makes absolutely no sense to me.  

So, I think those changes do go in a positive 

direction, and I think also looking at what Saratoga has 

done to modify their ordinance will be very constructive, 

so I would recommend that this go back with those changes 

and looking at what Saratoga has done and see if we can 

learn from that.   

CHAIR HUDES:  Question for Staff as a follow up 

to that, which generally makes sense to me. Is there the 

need for language about historic properties to talk about 

matching or in-kind materials?  

JENNIFER ARMER:  Changes to the repair section 

for historic structures is not part of what's being 

discussed tonight. What's in front of you is the addition 

of this repair section to the non-historic structures as 

well as the removal of the contiguity from both the 
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historic and non-historic, so that would be opening up a 

different part of the definition. 

CHAIR HUDES:  Okay. The reason I asked, I think 

Commissioner Janoff mentioned historic as well. 

SALLY ZARNOWITZ:  Yeah, and I think as the Chair 

is aware, in historic the HPC has the ability now to review 

the condition of the exterior siding and make a 

determination that it needs to be replaced in-kind, and so 

that would stay the same; they have that ability. 

CHAIR HUDES:  Okay, so that would not be needed, 

in your opinion, to include historic in the scope of this 

change? 

SALLY ZARNOWITZ:  Right.  

CHAIR HUDES:  Commissioner Janoff. 

COMMISSIONER JANOFF:  If historic isn't included 

in the scope of changes that we're talking about, in 

Staff's opinion will the problems that the architects have 

described, having to button up poor construction and other 

problems, will that be solved by the latitude HPC has, or 

not? 

SALLY ZARNOWITZ:  Well, a couple things maybe I 

should clarify. Of course, the contiguity would change with 

the historic, and that's what the HPC looked at and 

discussed as well. You're talking about the issues with the 
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framing itself, the dry rot of the framing itself? Which I 

believe the HPC can look at that. 

JOEL PAULSON:  I would just add, current process 

for a historic house, you find dry rot or something that is 

irreparable that you think needs to be replaced in-kind, 

you can go to HPC. Depending on what it is you sometimes 

don't even have to go to HPC, you come to Community 

Development, we talk to the Building official, he makes a 

determination. All we're doing in addition to the repair to 

the non-historic is allowing that opportunity for non-

historic buildings, so that doesn't really change. We 

already have that process and that's the process we use for 

historic currently. Sometimes they do have to go to HPC, it 

just depends on the circumstance, but this is offering that 

same opportunity as a work-around for those types of 

situations when they come up. 

JENNIFER ARMER:  And I would add that for non-

historic homes of course we're not going to HPC, so it's 

actually an even simpler process.  

CHAIR HUDES:  Okay, other questions? Are we 

closing in on a motion? Commissioner Badame. 

COMMISSIONER BADAME:  I'm just going to comment 

that I'd like to see Commissioner Janoff go ahead with a 

motion; I think she'd get our support.  
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COMMISSIONER JANOFF:  I move that the Town Code 

Amendment Application A-19-003 be forwarded to the Town 

Council. I can make the required findings for CEQA and I 

can make the required findings for the General Plan, 

specifically to Chapter 29 of Town Code regarding 

demolition, and that with that recommendation that it go to 

Council the changes that I previously summarized are noted 

or incorporated, however that process happens.  

CHAIR HUDES:  Commissioner Badame. 

COMMISSIONER BADAME:  Second.  

CHAIR HUDES:  Question for the Maker of the 

Motion. With regard to the decision process it's been 

suggested by Staff that a way to involve the Building 

Department in the decision was to have the deciding body be 

the Director of Community Development. Is that what you 

intended, or is that what you'd like to include? 

COMMISSIONER JANOFF:  Yes.  

CHAIR HUDES:  Okay. Seconder? 

COMMISSIONER BADAME:  So accepted.  

CHAIR HUDES:  Okay. Sounds good. I will make one 

more comment and then I'll call the question.  

I will be supporting the motion and I wanted to 

thank, very much, the professionals who have submitted 

information and showed up for the hearing and provided in a 
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somewhat constrained setting the ability for us to take 

input and to have some dialogue, and I think it's one of 

the things that makes the Town great and I really 

appreciate the involvement. It would be very difficult for 

us to come up with something good without the involvement 

of the professionals who really know the issues that we're 

facing, so thank you for that.  

I will call the question. All in favor? Opposed? 

Passes unanimously. And this one, I believe, is no appeal 

since it's a recommendation, correct? 

JENNIFER ARMER:  That's correct. 

CHAIR HUDES:  Okay, thank you.  
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TOWN COUNCIL – June 4, 2019 
REQUIRED FINDINGS FOR: 
 
Town Code Amendment Application A-19-003 
Consider amendments to Chapter 29 (Zoning Regulations) of the Town Code regarding 
demolition regulations. 
 

FINDINGS 
 
Required Findings for CEQA: 
 

• It has been determined that there is no possibility that this project will have a significant 
impact on the environment; therefore, the project is not subject to the California 
Environmental Quality Act, Section 15061 (b)(3). 

 

Required Findings for General Plan: 
 

• The proposed amendments to Chapter 29 of the Town Code regarding demolition 
regulations are consistent with the General Plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 3 
 
S:\COUNCIL REPORTS\2019\06-04-19\DEMOLITION REGULATIONS\ATTACHMENT 3 - REQUIRED FINDINGS.DOCX 

 

287



 

ORDINANCE  
 

ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
AMENDING CHAPTER 29 (ZONING REGULATIONS) OF THE TOWN CODE  

REGARDING DEMOLITION REGULATIONS 

 

WHEREAS, the Town Council would like to streamline the land use process to reduce 

the time and cost impacts for businesses and residences;   

WHEREAS, the current definition of demolition within Town Code allows a repair 

exception to the demolition regulations only for historic homes, not non-historic homes; 

WHEREAS, the current definition of demolition within Town Code includes a contiguity 

requirement which design professionals and property owners often find difficult to implement; 

WHEREAS, the proposed modifications will allow greater flexibility for good design and 

repair without triggering technical demolition; 

WHEREAS, this matter was regularly noticed in conformance with State and Town law 

and came before the Planning Commission for public hearing on May 22, 2019;  

WHEREAS, on May 22, 2019, the Planning Commission reviewed and commented on 

the proposed amendments regarding the land use appeal process and forwarded a 

recommendation to the Town Council for approval of the proposed amendments with 

modifications;  

 WHEREAS, this matter was regularly noticed in conformance with State and Town law 

and came before the Town Council for public hearing on June 4, 2019; and  

 WHEREAS, on June 4, 2019, the Town Council reviewed and commented on the 

proposed amendments regarding land use appeals and the Town Council voted to introduce an 

Ordinance. 

 

 

 

 

 

 

ATTACHMENT 4 

Draft Ordinance: subject to 
modification by Town Council 

based on 
deliberations and direction 
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2 

 

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF LOS GATOS DOES ORDAIN AS 

FOLLOWS: 

 SECTION I 

Section 29.10.020 of Town Code Chapter 29 are hereby amended to read as follows:   

 

Sec. 29.10.020. - Definitions. 

… 

 

Demolition (historic structures) means:  

(1) Removal of more than twenty-five (25) percent of the wall(s) facing a public street(s) (or 

a street facing elevation if the parcel is a corridor lot or is landlocked) or fifty (50) 

percent of all exterior walls; or 

(2) Enclosure or alteration (i.e.: new window and/or window relocation) of more than twenty-

five percent of the walls facing a public street (or a street facing elevation if the parcel is a 

corridor lot or is landlocked) or fifty (50) percent of the exterior walls so that they no 

longer function as exterior walls; or 

All remaining exterior walls must be contiguous and must retain the existing exterior wall 

covering. No new exterior wall covering shall be permitted over the existing exterior wall 

covering. The following are exempt from this definition: 

a.     Replacement. The exterior wall covering may be removed if the covering is not original 

to the structure. 

b.     Repair. The removal and replacement of in kind non-repairable exterior wall covering 

resulting in no change to its exterior appearance or historic character if approved by 

the deciding body. 

c.     Removal. The removal of an addition(s) that is not part of the original structure and 

which has no historic significance, as determined by the Historic Preservation 

Committee. Demolition shall be determined by subsections (1) and (2) above for the 

original structure, where walls enclosed by additions shall be considered as exterior 

walls. 

289



3 

 

Demolition (nonhistoric structures) means removal of more than fifty (50) percent of the 

exterior walls. The remaining exterior walls must be contiguous and must maintain retain either 

the existing interior or existing exterior wall covering.  The following is exempt from this definition: 

a.     Repair. The removal and replacement of in kind non-repairable exterior and/or 

exterior wall covering resulting in no change to its exterior appearance or character 

if approved by the Community Development Director. 

… 

 
SECTION II 

With respect to compliance with the California Environmental Quality Act (CEQA), the 

Town Council finds as follows:  

A. These Town Code amendments are not subject to review under CEQA 

pursuant to sections and 15061(b)(3), in that it can be seen with certainty that there is no 

possibility that the proposed amendment to the Town Code would have significant impact on 

the environment; and 

B. The proposed Town Code amendments are consistent with the General Plan 

and its Elements.  

 SECTION III 

If any provision of this ordinance or the application thereof to any person or 

circumstance is held invalid, such invalidly shall not affect other provisions or applications of 

the ordinance which can be given effect without the invalid provision or application, and to this 

end the provisions of this ordinance are severable.  This Town Council hereby declares that it 

would have adopted this ordinance irrespective of the invalidity of any particular portion 

thereof and intends that the invalid portions should be severed and the balance of the 

ordinance be enforced.  

SECTION IV 

Except as expressly modified in this Ordinance, all other sections set forth in the Los 

Gatos Town Code shall remain unchanged and shall be in full force and effect.   
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SECTION V 

This Ordinance was introduced at a regular meeting of the Town Council of the Town of 

Los Gatos on June 4, 2019, and adopted by the following vote as an ordinance of the Town of 

Los Gatos at a meeting of the Town Council of the Town of Los Gatos on June 18, 2019 and 

becomes effective 30 days after it is adopted. 

 

 In lieu of publication of the full text of the ordinance within fifteen (15) days after its 

passage a summary of the ordinance may be published at least five (5) days prior to and fifteen 

(15) days after adoption by the Town Council and a certified copy shall be posted in the office 

of the Town Clerk, pursuant to GC 36933(c)(1).   

 

COUNCIL MEMBERS: 

AYES:           

NAYS: 

ABSENT:  

ABSTAIN: 

        SIGNED: 

    

 

                               MAYOR OF THE TOWN OF LOS GATOS 

                       LOS GATOS, CALIFORNIA 

 

       DATE: ___________________ 

ATTEST: 

 

 

CLERK ADMINISTRATOR OF THE TOWN OF LOS GATOS 

LOS GATOS, CALIFORNIA 

 

DATE: ___________________ 
 

S:\COUNCIL REPORTS\2019\06-04-19\Demolition Regulations\Attachment 4 - Draft Ordinance.doc 
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PREPARED BY:  JENNIFER ARMER 
 Senior Planner 
  
Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Community Development 
 Department Director, and Finance Director            
 

  
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 9 

ADDENDUM   

 
   

 

DATE:   MAY 31, 2019 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  TOWN CODE AMENDMENT APPLICATION A-19-003.  PROJECT LOCATION: 
TOWN WIDE.  APPLICANT: TOWN OF LOS GATOS. 
CONSIDER AMENDMENTS TO CHAPTER 29 (ZONING REGULATIONS) OF THE 
TOWN CODE REGARDING DEMOLITION REGULATIONS. 

 
REMARKS:  
 
Attachment 5 includes public comment received by 11:00 a.m., Thursday, May 30, 2019 that was 
inadvertently not included in the June 4, 2019 Staff Report.  
 
Attachments previously received with June 4, 2019 Staff Report: 
1. May 22, 2019 Planning Commission Staff Report with Exhibits 1 - 8 (48 pages) 
2. May 22, 2019 Planning Commission Verbatim Minutes (31 pages) 
3. Required Findings (one page) 
4. Draft Ordinance (four pages)  
 
Attachment received with this Addendum Report: 
5. Public Comment received before 11:00 a.m., Thursday, May 30, 2019 
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Jennifer Armer

From: Chris Spaulding <chris@csarchitect.net>  

Sent: Thursday, May 30, 2019 9:14 AM 

To: Jennifer Armer <JArmer@losgatosca.gov> 

Subject: Re: Los Gatos Town Council Review of Demolition Regulations 

Hi Jennifer, 

Thanks for the opportunity to comment on the Town's Demolition Policy. 

I applaud the concept of allowing a little more flexibility in the policy, but I am concerned that if the policy is relaxed too 

much, that defacto demolitions will result. 

I suggest a simple fix: allow "discontinuities" to the wall areas that are to remain, but limit the number of 

"discontinuities". For example, they could be limited to a total of 3 per building or one discontinuity per facade. 

Thanks, 

- Chris

--  

Chris Spaulding, Architect 

801 Camelia Street, Suite E 

Berkeley, CA 94710 

Voice 510-527-5997 

chris@csarchitect.net 

ATTACHMENT 5
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PREPARED BY:  JENNIFER ARMER 
 Senior Planner 
  
Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Community Development 
 Department Director, and Finance Director            
 

  
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 9 

DESK ITEM   

 
   

 

DATE:   JUNE 4, 2019 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  TOWN CODE AMENDMENT APPLICATION A-19-003.  PROJECT LOCATION: 
TOWN WIDE.  APPLICANT: TOWN OF LOS GATOS. 
CONSIDER AMENDMENTS TO CHAPTER 29 (ZONING REGULATIONS) OF THE 
TOWN CODE REGARDING DEMOLITION REGULATIONS. 

 
REMARKS:  
 
Staff discovered an error on page 3 of the Draft Ordinance previously included as Attachment 4.  
The term exterior was repeated when it should have read interior in the second reference.   This 
portion of Attachment 4 read as follows:   
 

a.     Repair. The removal and replacement of in kind non-repairable exterior and/or exterior 
wall covering resulting in no change to its exterior appearance or character if approved by the 
Community Development Director. 
 

This portion of Attachment 4 should have read as follows: 
 
a.     Repair. The removal and replacement of in kind non-repairable exterior and/or interior 
wall covering resulting in no change to its exterior appearance or character if approved by the 
Community Development Director. 

 
Attachment 6 includes a revised Draft Ordinance that corrects this error.  
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PAGE 2 OF 2 
SUBJECT: CONSIDER AMENDMENTS TO CHAPTER 29 (ZONING REGULATIONS) OF THE 

TOWN CODE REGARDING DEMOLITION REGULATIONS  
DATE: JUNE 4, 2019 
 

 
 

ATTACHMENTS: 
 
Attachments previously received with June 4, 2019 Staff Report: 
1. May 22, 2019 Planning Commission Staff Report with Exhibits 1 - 8 (48 pages) 
2. May 22, 2019 Planning Commission Verbatim Minutes (31 pages) 
3. Required Findings (one page) 
4. Draft Ordinance (four pages)  
 
Attachment previously received with the May 31, 2019 Addendum Report: 
5. Public Comment received before 11:00 a.m., Thursday, May 30, 2019 
 
Attachment received with this Desk Item Report: 
6. Revised Draft Ordinance (four pages) 
 
 
S:\COUNCIL REPORTS\2019\06-04-19\DEMOLITION REGULATIONS\DESK ITEM.DOCX 
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ORDINANCE  
 

ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
AMENDING CHAPTER 29 (ZONING REGULATIONS) OF THE TOWN CODE  

REGARDING DEMOLITION REGULATIONS 

 

 

WHEREAS, the Town Council would like to streamline the land use process to reduce the 

time and cost impacts for businesses and residences;   

WHEREAS, the current definition of demolition within Town Code allows a repair 

exception to the demolition regulations only for historic homes, not non-historic homes; 

WHEREAS, the current definition of demolition within Town Code includes a contiguity 

requirement which design professionals and property owners often find difficult to implement; 

WHEREAS, the proposed modifications will allow greater flexibility for good design and 

repair without triggering technical demolition; 

WHEREAS, this matter was regularly noticed in conformance with State and Town law 

and came before the Planning Commission for public hearing on May 22, 2019;  

WHEREAS, on May 22, 2019, the Planning Commission reviewed and commented on the 

proposed amendments regarding the land use appeal process and forwarded a 

recommendation to the Town Council for approval of the proposed amendments with 

modifications;  

 WHEREAS, this matter was regularly noticed in conformance with State and Town law 

and came before the Town Council for public hearing on June 4, 2019; and  

 WHEREAS, on June 4, 2019, the Town Council reviewed and commented on the 

proposed amendments regarding land use appeals and the Town Council voted to introduce an 

Ordinance. 

 

 

ATTACHMENT 6 
 

 

 

Draft Ordinance: subject to 
modification by Town Council 

based on 
deliberations and direction 
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NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF LOS GATOS DOES ORDAIN AS 

FOLLOWS: 

 
SECTION I 

Section 29.10.020 of Town Code Chapter 29 are hereby amended to read as follows:   

 

Sec. 29.10.020. - Definitions. 

… 

Demolition (historic structures) means:  

(1) Removal of more than twenty-five (25) percent of the wall(s) facing a public street(s) (or 

a street facing elevation if the parcel is a corridor lot or is landlocked) or fifty (50) 

percent of all exterior walls; or 

(2) Enclosure or alteration (i.e.: new window and/or window relocation) of more than 

twenty-five percent of the walls facing a public street (or a street facing elevation if the 

parcel is a corridor lot or is landlocked) or fifty (50) percent of the exterior walls so that 

they no longer function as exterior walls; or 

All remaining exterior walls must be contiguous and must retain the existing exterior wall 

covering. No new exterior wall covering shall be permitted over the existing exterior wall 

covering. The following are exempt from this definition: 

a.     Replacement. The exterior wall covering may be removed if the covering is not original 

to the structure. 

b.     Repair. The removal and replacement of in kind non-repairable exterior wall covering 

resulting in no change to its exterior appearance or historic character if approved by 

the deciding body. 

c.     Removal. The removal of an addition(s) that is not part of the original structure and 

which has no historic significance, as determined by the Historic Preservation 

Committee. Demolition shall be determined by subsections (1) and (2) above for the 

original structure, where walls enclosed by additions shall be considered as exterior 

walls. 
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Demolition (nonhistoric structures) means removal of more than fifty (50) percent of the 

exterior walls. The remaining exterior walls must be contiguous and must maintain retain either 

the existing interior or existing exterior wall covering.  The following is exempt from this 

definition: 

a.     Repair. The removal and replacement of in kind non-repairable exterior and/or 

interior wall covering resulting in no change to its exterior appearance or character if 

approved by the Community Development Director. 

 
SECTION II 

With respect to compliance with the California Environmental Quality Act (CEQA), the 

Town Council finds as follows:  

A. These Town Code amendments are not subject to review under CEQA 

pursuant to sections and 15061(b)(3), in that it can be seen with certainty that there is no 

possibility that the proposed amendment to the Town Code would have significant impact on 

the environment; and 

B. The proposed Town Code amendments are consistent with the General Plan 

and its Elements.  

SECTION III 

If any provision of this ordinance or the application thereof to any person or 

circumstance is held invalid, such invalidly shall not affect other provisions or applications of 

the ordinance which can be given effect without the invalid provision or application, and to this 

end the provisions of this ordinance are severable.  This Town Council hereby declares that it 

would have adopted this ordinance irrespective of the invalidity of any particular portion 

thereof and intends that the invalid portions should be severed and the balance of the 

ordinance be enforced.  

SECTION IV 

Except as expressly modified in this Ordinance, all other sections set forth in the Los 

Gatos Town Code shall remain unchanged and shall be in full force and effect.   
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SECTION V 

This Ordinance was introduced at a regular meeting of the Town Council of the Town of 

Los Gatos on the 4th day of June, 2019, and adopted by the following vote as an ordinance of 

the Town of Los Gatos at a regular meeting of the Town Council of the Town of Los Gatos on 

the 18th day of June 2019 and becomes effective 30 days after it is adopted. 

 

 In lieu of publication of the full text of the ordinance within fifteen (15) days after its 

passage a summary of the ordinance may be published at least five (5) days prior to and fifteen 

(15) days after adoption by the Town Council and a certified copy shall be posted in the office 

of the Town Clerk, pursuant to GC 36933(c)(1).   

 

COUNCIL MEMBERS: 

AYES:  

NAYS: 

ABSENT: 

ABSTAIN: 

       SIGNED: 
 
 
 

      MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
 
       DATE: __________________ 
 
ATTEST: 
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 

DATE: __________________ 
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PREPARED BY: MONICA RENN 
 Economic Vitality Manager 
 
  
Reviewed by:  Town Manager, Assistant Town Manager, Town Attorney, and Community Development 

Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

TOWN COUNCIL REPORT 

 

MEETING DATE: 06/04/2019 

ITEM NO: 10    

   

 
DATE:   MAY 29, 2019 

TO:   TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  AUTHORIZE THE TOWN MANAGER TO EXECUTE AN ANNUAL AGREEMENT FOR 
SERVICES WITH THE LOS GATOS CHAMBER OF COMMERCE TO MANAGE THE 
TOWN’S INFORMATION CENTER AND ASSIST WITH THE COORDINATION OF THE 
LEADERSHIP LOS GATOS PROGRAM, FOR A TOTAL CONTRACT AMOUNT NOT TO 
EXCEED $45,000. 

 

RECOMMENDATION: 

Authorize the Town Manager to execute an annual agreement for services with the Los Gatos 
Chamber of Commerce to manage the Town’s Information Center and assist with the 
coordination of the Leadership Los Gatos program for a total contract amount not to exceed 
$45,000. 
 
BACKGROUND: 
 
In 2001, an agreement for services with the Los Gatos Chamber was first executed to include 
the operation and management of the Town’s Information Center as well as coordination of the 
Town’s annual Leadership Los Gatos program.  Annual renewals with modifications as needed 
have been approved by the Council every year thereafter.   
 
In FY 2017/18 the contact amount for the Visitor’s Center was $35,000 and Leadership was 
contracted at a not to exceed cost of $15,000 inclusive of a coordination fee and all program 
expenses.  In FY 2018/19, the Chamber requested an increase in funds for the Visitor’s Center in 
the amount of $5,000 noting “higher rent, minimum wage, social media expenses, higher 
printing costs and a subscription to Survey Monkey” to assist with downtown surveys.  The  
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May 29, 2019 
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BACKGROUND (cont’d): 
 
Council approved this increase to the Visitor’s Center cost for services, along with the 
Chamber’s request for a $5,000 subsidy to support their community vitality efforts.  With 
regards to Leadership Los Gatos program in FY 2018/19, the Chamber requested to have many 
of the coordination responsibilities shifted to the Town to spend less time on the program.  This 
request was also accommodated, and the coordination fee was reduced to $3,000 with the 
Town subsidizing the program expenses beyond the amount collected from tuition.  
 
DISCUSSION: 
 
Attachment 1 is the proposed Agreement for Services with the Chamber of Commerce, and 
contained within it, Exhibit A is the recommended scope of services for FY 2019/20.     
 
After verbal consultation with the Chamber in May, staff understood a not to exceed amount of 
$45,000 to be agreeable, thus included it within the proposed budget considered by the Council 
on May 21, 2019.  At that time, the specifics of the Scope of Services were not finalized as the 
Chamber was still considering their level of involvement with the Leadership Los Gatos 
program.   
 
Staff continued to work with the Chamber to establish an agreeable Scope of Services for 
Leadership under the assumption that the program scope for the Chamber would likely be 
reduced, as previous conversations indicated.   
 
On May 29, 2019, prior to the distribution of this staff report, the Chamber provided the 
documentation contained in Attachment 2 requesting increased funding in the not to exceed 
amount of $62,000 for both the Visitor’s Information Center and Leadership Los Gatos as 
follows:  

• $55,000 for the Visitor’s Information Center, an increase of $15,000 over last year’s 
agreement; and  

• A not to exceed $7,000 for the coordination of Leadership Los Gatos with $5,000 as the 
coordination fee and a not to exceed amount of $2,000 for expenses beyond tuition.     

 
The Council may wish to consider the Chamber’s request in Attachment 2 as an alternative to 
staff’s recommendation. 
 
Included in Attachment 1, Exhibit A are no substantial changes to the Scope of Services for the 
Visitor’s Center as core services remain the same and the Town supports the Chamber’s 
discretion to be nimble in using relevant marketing resources and shifting marketing material 
product type based on demand and relevancy.  While in conversation with the Chamber, the 
Executive Director has expressed an interest to move away for printing multiple maps and  
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DISCUSSION (cont’d): 
 
guides to maintaining this information on other platforms such as their website and social 
media. The Scope of Services does not require materials to specifically be printed, rather is 
focused on information availability and accessibility.     
 
With respect to Leadership Los Gatos, the Chamber and the Town have been partners in the 
program’s curriculum, speakers, marketing, and execution since its inception in 2000.  The 
Leadership Los Gatos program is designed to engage, educate, and develop service-oriented  
individuals who live and/or work in Los Gatos for leadership roles in the community and 
neighborhood organizations, schools, places of worship, and Town government.  The program 
includes eight sessions and participants are required to apply and pay tuition for the program.    
 
Considering the Chamber’s request for more funds for the coordination of Leadership Los 
Gatos, and still working within the $45,000 earmarked within the budget for FY 2019/20, staff is 
recommending that the coordination fee be increased to $4,000, with a not to exceed amount 
reduced to $1,000 for expenses beyond that of the tuition collected.   
 
Staff believes this not to exceed amount could be sufficient to cover costs beyond the tuition 
without impacting the program.  Typically, reimbursement amount beyond tuition is about 
equal to or less than $1,000.  Providing this shift in the allotment of funds will keep the 
proposed budget from being increased while providing the Chamber with additional 
compensation for coordination. 
 
Outside of the terms of this agreement, the Council granted the Chamber of Commerce a one-
time $10,000 subsidy for 2019 summer community events in Downtown Los Gatos and 
provided financial resources in response to its requested $22,000 of “seed money” to aid in the 
efforts of forming a Property Business Improvement District.   
 
CONCLUSION: 
 
The Chamber of Commerce is a key community partner that promotes and supports businesses 
in Los Gatos through events and programs that benefit businesses beyond their membership.  
Thus, staff is recommending that the Town Council authorize the Town Manager to execute an 
agreement for services with the Los Gatos Chamber of Commerce in an amount not to exceed 
$45,000 with the adjustments discussed in this report.   
 
FISCAL IMPACT: 
 
Funding for this agreement, not to exceed $45,000, has been included in the Town’s FY 2019/20 
Proposed Operating and Capital Budget.   
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ENVIRONMENTAL ASSESSMENT: 
 
The proposed agreement is not a project under the California Environmental Quality Act and no 
environmental analysis is required. 
 
Attachments: 
1. Los Gatos Chamber of Commerce Agreement with Exhibit A, Scope of Services FY 2019/20 
2. Email from the Executive Director of the Chamber of Commerce dated May 29, 2019 with 

five exhibits, A-E. 
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ATTACHMENT 1  
 

AGREEMENT FOR SERVICES BY AND BETWEEN THE TOWN OF LOS GATOS AND THE TOWN OF 
LOS GATOS CHAMBER OF COMMERCE FISCAL YEAR 2018/2019 

 
THIS AGREEMENT is made and entered into on June 4, 2019, by and between TOWN OF LOS 
GATOS, a California municipal corporation, (“Town”) and LOS GATOS CHAMBER OF COMMERCE, 
(“Chamber”), whose address is 10 Station Way, Los Gatos, California.  This Agreement is made 
with reference to the following facts.   
           

I. RECITALS 
  

WHEREAS, TOWN appropriated funds in its Fiscal Year 2019/2020 Budget for 
allocation of funds, and; 

 
WHEREAS, Town desires to engage Chamber to provide services as permitted, and 

TOWN has appropriated funds for this purpose, to be utilized during the time period 
between July 1, 2019, and June 30, 2020, and; 

 
WHEREAS, CHAMBER represents and warrants the truth of all statements 

contained in “Scope of Services” attached as Exhibit A and incorporated herein by 
reference. 

 
WHEREAS, TOWN and Los Gatos Chamber of Commerce has executed an 

Agreement since Fiscal Year 2001, and; 
 

WHEREAS, TOWN desires to engage the Chamber to provide Town Visitor’s 
Information Center and Leadership Los Gatos with the Town of Los Gatos.  

 
1.2 The Chamber represents and affirms that it is willing to perform the desired work pursuant 

to this Agreement. 
 
1.3 Chamber warrants it possesses the distinct professional skills, qualifications, experience, 

and resources necessary to timely perform the services described in this Agreement.  
Consultant acknowledges Town has relied upon these warranties to retain Chamber. 

 
II. AGREEMENTS 

 
2.1 Scope of Services.  Chamber shall provide services as described in that certain Exhibit A 

Chamber of Commerce Scope of Services, which is hereby incorporated by reference and 
attached as Exhibit A. 

 
2.2 Term and Time of Performance.  This contract will remain in effect from July 1, 2019, to 

June 30, 2020.  Chamber shall perform the services described in this agreement as follows: 
provide Town Information Center and Leadership Los Gatos as outlined in Exhibit A – 
Scope of Services. 
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2.3 Compliance with Laws.  The Chamber shall comply with all applicable laws, codes, 
ordinances, and regulations of governing federal, state and local laws.  Chamber 
represents and warrants to Town that it has all licenses, permits, qualifications and 
approvals of whatsoever nature which are legally required for Chamber to practice its 
profession.  Chamber shall maintain a Town of Los Gatos business license pursuant to 
Chapter 14 of the Code of the Town of Los Gatos. 

 
2.4 Sole Responsibility.  Chamber shall be responsible for employing or engaging all persons 

necessary to perform the services under this Agreement. 
 
2.5 Information/Report Handling.  All documents furnished to Chamber by the Town and all 

reports and supportive data prepared by the Consultant under this Agreement are the 
Town’s property and shall be delivered to the Town upon the completion of Consultant's 
services or at the Town's written request.  All reports, information, data, and exhibits 
prepared or assembled by Chamber in connection with the performance of its services 
pursuant to this Agreement are confidential until released by the Town to the public, and 
the Chamber shall not make any of these documents or information available to any 
individual or organization not employed by the Chamber. or the Town without the written 
consent of the Town before such release.   

 
2.6 Compensation.  Compensation for Consultant's professional services shall not exceed 

$45,000 for Town Visitor’s Information Center and Leadership Los Gatos, inclusive of all 
costs.   

 
2.7 Billing.  Billing shall be monthly by invoice within thirty (30) days of the rendering of the 

service and shall be accompanied by a detailed explanation of the work performed as 
described in Exhibit A.  

      
Payment shall be net thirty (30) days.  All invoices and statements to the Town shall be 
addressed as follows:   

 
Invoices:      
Email to: AP@losgatosca.gov 
Or, Mail to: Town of Los Gatos 

 
 

Attn:  Accounts Payable 
P.O. Box 655 
Los Gatos, CA  95031-0655 

 
2.8 Availability of Records.  Chamber shall maintain the records supporting this billing for not 

less than three years following completion of the work under this Agreement.  Consultant 
shall make these records available to authorized personnel of the Town at the Consultant's 
offices during business hours upon written request of the Town. 

 
2.9 Annual Report.  Chamber shall provide an annual report including services rendered by the 

Visitor’s Information Center and Leadership Los Gatos no later than May 20, 2020 
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accounting of expenditures of the funds covered by this agreement as described in the 
Scope of Services.  Budget reports for Leadership Los Gatos shall be provided more 
frequently as indicated in the Scope of Services. 

 
2.10 Assignability and Subcontracting.  The services to be performed under this Agreement are 

unique and personal to the Chamber.  No portion of these services shall be assigned or 
subcontracted without the written consent of the Town. 

 
2.11 Independent Contractor.  It is understood that the Chamber, in the performance of the 

work and services agreed to be performed, shall act as and be an independent contractor 
and not an agent or employee of the Town.  As an independent contractor he/she shall not 
obtain any rights to retirement benefits or other benefits which accrue to Town 
employee(s).  With prior written consent, the Chamber may perform some obligations 
under this Agreement by subcontracting, but may not delegate ultimate responsibility for 
performance or assign or transfer interests under this Agreement. Chamber agrees to 
testify in any litigation brought regarding the subject of the work to be performed under 
this Agreement.  Chamber shall be compensated for its costs and expenses in preparing 
for, traveling to, and testifying in such matters at its then current hourly rates of 
compensation, unless such litigation is brought by Chamber or is based on allegations of 
Chamber’s negligent performance or wrongdoing.  

 
2.12 Conflict of Interest.  Chamber understands that the professional responsibilities of the 

Town Information Center are solely to the Town.  The Chamber has and shall not obtain 
any holding or interest within the Town of Los Gatos.  Chamber has no business holdings 
or agreements with any individual member of the Staff or management of the Town or its 
representatives nor shall it enter into any such holdings or agreements.  In addition, 
Chamber warrants that it does not presently and shall not acquire any direct or indirect 
interest adverse to those of the Town in the subject of this Agreement, and it shall 
immediately disassociate itself from such an interest, should it discover it has done so and 
shall, at the Town's sole discretion, divest itself of such interest.  Chamber shall not 
knowingly and shall take reasonable steps to ensure that it does not employ a person 
having such an interest in this performance of this Agreement.  If after employment of a 
person, Chamber discovers it has employed a person with a direct or indirect interest that 
would conflict with its performance of this Agreement, Chamber shall promptly notify 
Town of this employment relationship, and shall, at the Town's sole discretion, sever any 
such employment relationship. 

 
2.13  Use of Funds.  The Chamber (Visitor Information Center) shall not use any monies 

received under this agreement for the endorsement, opposition or participation in any 
political lobbying activity involved in the support or opposition to any candidate for public 
office, proposed ballot measure or item pending Town Council Action.   

 
2.14 Equal Employment Opportunity.  Chamber warrants that it is an equal opportunity 

employer and shall comply with applicable regulations governing equal employment 
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opportunity.  Neither Chamber nor its subcontractors shall discriminate against persons 
employed or seeking employment with them on the basis of age, sex, color, race, marital 
status, sexual orientation, ancestry, physical or mental disability, national origin, religion, 
or medical condition, unless based upon a bona fide occupational qualification pursuant to 
the California Fair Employment & Housing Act. 

 
 

III. INSURANCE AND INDEMNIFICATION 
 
3.1 Minimum Scope of Insurance: 
 

i. Chamber agrees to have and maintain, for the duration of the contract, 
General Liability insurance policies insuring him/her and his/her firm to an 
amount not less than:  one million dollars ($1,000,000) combined single 
limit per occurrence for bodily injury, personal injury and property damage. 

 
ii. Chamber agrees to have and maintain for the duration of the contract, an 

Automobile Liability insurance policy ensuring him/her and his/her staff to 
an amount not less than one million dollars ($1,000,000) combined single 
limit per accident for bodily injury and property damage. 

 
iii. Chamber shall provide to the Town all certificates of insurance, with original 

endorsements effecting coverage.  Consultant agrees that all certificates 
and endorsements are to be received and approved by the Town before 
work commences. 

 
iv. Chamber agrees to have and maintain, for the duration of the contract, 

professional liability insurance in amounts not less than $1,000,000 which is 
sufficient to insure Consultant for professional errors or omissions in the 
performance of the particular scope of work under this agreement. 

 
General Liability: 

 
i. The Town, its officers, officials, employees and volunteers are to be covered 

as insured as respects:  liability arising out of activities performed by or on 
behalf of the Chamber; products and completed operations of Chamber, 
premises owned or used by the Chamber.  This requirement does not apply 
to the professional liability insurance required for professional errors and 
omissions. 

 
ii. The Chamber’s insurance coverage shall be primary insurance as respects 

the Town, its officers, officials, employees and volunteers.  Any insurance or 
self-insurances maintained by the Town, its officers, officials, employees or 
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volunteers shall be excess of the Chamber’s insurance and shall not 
contribute with it. 

 
iii. Any failure to comply with reporting provisions of the policies shall not 

affect coverage provided to the Town, its officers, officials, employees or 
volunteers. 

 
iv. The Chamber's insurance shall apply separately to each insured against 

whom a claim is made or suit is brought, except with respect to the limits of 
the insurer's liability. 

 
3.2 All Coverages.  Each insurance policy required in this item shall be endorsed to state that 

coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits except 
after thirty (30) days' prior written notice by certified mail, return receipt requested, has 
been given to the Town.  Current certification of such insurance shall be kept on file at all 
times during the term of this agreement with the Town Clerk. 

 
3.3 Workers’ Compensation.  In addition to these policies, Chamber shall have and maintain 

Workers' Compensation insurance as required by California law and shall provide evidence 
of such policy to the Town before beginning services under this Agreement. Further, 
Chamber shall ensure that all subcontractors employed by Chamber provide the required 
Workers' Compensation insurance for their respective employees. 

 
3.4 Indemnification.  The Chamber shall save, keep, hold harmless and indemnify and defend 

the Town its officers, agent, employees and volunteers from all damages, liabilities, 
penalties, costs, or expenses in law or equity that may at any time arise or be set up 
because of damages to property or personal injury received by reason of, or in the course 
of performing work which may be occasioned by a willful or negligent act or omissions of 
the Chamber, or any of the Chamber's officers, employees, or agents or any subconsultant.  

 
IV.  GENERAL TERMS 

 
4.1 Waiver.  No failure on the part of either party to exercise any right or remedy hereunder 

shall operate as a waiver of any other right or remedy that party may have hereunder, nor 
does waiver of a breach or default under this Agreement constitute a continuing waiver of 
a subsequent breach of the same or any other provision of this Agreement.  

 
4.2 Governing Law.  This Agreement, regardless of where executed, shall be governed by and 

construed to the laws of the State of California. Venue for any action regarding this 
Agreement shall be in the Superior Court of the County of Santa Clara.  

 
4.3 Termination of Agreement.  The Town and the Chamber shall have the right to terminate 

this agreement with or without cause by giving not less than fifteen days (15) written 
notice of termination.  In the event of termination, the Chamber shall deliver to the Town 
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all plans, files, documents, reports, performed to date by the Chamber.  In the event of 
such termination, Town shall pay Chamber an amount that bears the same ratio to the 
maximum contract price as the work delivered to the Town bears to completed services 
contemplated under this Agreement, unless such termination is made for cause, in which 
event, compensation, if any, shall be adjusted in light of the particular facts and 
circumstances involved in such termination.  

 
4.4 Amendment.  No modification, waiver, mutual termination, or amendment of this 

Agreement is effective unless made in writing and signed by the Town and the Chamber. 
 
4.5 Disputes.  In any dispute over any aspect of this Agreement, the prevailing party shall be 

entitled to reasonable attorney's fees, including costs of appeal. 
 
4.6 Notices.  Any notice required to be given shall be deemed to be duly and properly

 given if mailed postage prepaid, and addressed to: 
   

Town of Los Gatos 
Attn:  Town Clerk 
110 E. Main Street 
Los Gatos, CA  95030 

LOS GATOS CHAMBER OF COMMERCE 
Attn:  Catherine Somers, Executive Director 
10 Station Way 
Los Gatos, CA 95030

 
or personally delivered to Chamber to such address or such other address as Chamber 
designates in writing to Town. 

 
4.7 Order of Precedence.  In the event of any conflict, contradiction, or ambiguity between the 

terms and conditions of this Agreement in respect of the Products or Services and any 
attachments to this Agreement, then the terms and conditions of this Agreement shall 
prevail over attachments or other writings. 

 
4.8    Entire Agreement.  This Agreement, including all Exhibits, constitutes the complete and 

exclusive statement of the Agreement between the Town and Chamber. No terms, 
conditions, understandings or agreements purporting to modify or vary this Agreement, 
unless hereafter made in writing and signed by the party to be bound, shall be binding on 
either party. 

 
 

IN WITNESS WHEREOF, the Town and Chamber have executed this Agreement.  
 
Town of Los Gatos by:           
 
 
 

Laurel Prevetti, Town Manager           
      

 
Recommended by: 
 
 
 

Monica Renn, Economic Vitality Manager 
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Consultant, by: 
 
 
 

 
 

 
 
 
 

Title 

 
 
Approved as to Form: 
 
 
 

Robert Schultz, Town Attorney 
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SCOPE OF SERVICES  
CHAMBER OF COMMERCE • FY 2019/20 

 
I. LOS GATOS VISITOR INFORMATION CENTER:  $40,000 
 
The following services and information will be coordinated and provided by the Chamber of Commerce 
(Chamber) as a part of the operations of the Los Gatos Information Center: 

• Offer Los Gatos Information Center services from the Chamber of Commerce offices 40 hours a 
week, 52 weeks a year except for scheduled holiday closures.   
 

• Respond to Los Gatos visitor and resident inquiries regarding shopping, dining, lodging, events, 
relocation, general commerce, and other related visitor information topics.    
 

• Coordinate and distribute various Los Gatos marketing materials such as maps, guides, and 
wayfinding collateral that is open to and inclusive of all applicable businesses, and not exclusive 
to Chamber of Commerce membership.  Marketing materials are not required to be printed and 
maybe formatted as the market demands including social media, online, emailed, etc.  
 

• Assist with the assembly and distribution of Los Gatos relocation packets in coordination with 
the Town. 
 

• Promote Town events in Chamber marketing materials including email notifications and 
newsletters.  
 

• Maintain a dedicated “Experience Los Gatos” webpage within the Chamber’s website in which 
visitors to the Town’s website will be redirected and be able to access information relating to 
Los Gatos merchants, restaurants, lodging, entertainment, and parking guides, inclusive of both 
Chamber and non-Chamber member businesses.   

 

• Allow Town meetings with the business community to be conducted at the Chamber offices 
during mutually agreed upon times and days. 
 

• Provide an annual report May that account for services rendered under this agreement.  
 

• Invoice the Town for payment of services.  
 
 
II.  LEADERSHIP LOS GATOS:  NOT TO EXCEED $5,000 
 
The Chamber agrees to assist with the coordination and facilitation of the Town’s Leadership Los Gatos 
Program.  This eight-month program shall meet once a month and is intended to educate and engage Los 
Gatos residents and members of the Los Gatos business community on Town and community operations, 
with the goal of engaging participants to volunteer, lead, and participate in a variety of community 
organizations.   
 
A minimum of twenty (20) qualified participants shall be enrolled by the first session for the program to 
be conducted, unless mutually agreed upon by the Town Manager and Chamber of Commerce Executive 
Director.  Sessions are scheduled one time each month, October through May, and may not be cancelled, 
postponed, or rescheduled without written agreement between the Town and Chamber.   
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The Chamber will: 

• Promote the Leadership program and distribute marketing materials using the branded 
marketing materials provided by the Town.  
 

• Provide the application link for the program on the Chamber’s website 
 

• Assist applicants as needed during the application process. 
 

• Collect tuition in the amount of $400 each from participants.  
 

• Schedule non-Town affiliated presenters, facilities, and transportation. Coordinate with all 
presenters for the “Community Connections” session. 

 

• Coordinate the logistics of the graduation lunch. 
 

• Copy and distribute any requested printed program materials. 
 

• Provide coffee and light breakfast, mid-morning snacks, and lunch at each session. 
(Whenever possible, any food or supplies used for the program should be sourced from Los 
Gatos based businesses).  

 

• Provide the Town with an updated revenue and expense report within one week of each 
Leadership session that includes all expenses and revenues to date, including program 
supplies.   

 

• A final budget report shall be provided to the Town within thirty (30) days of the final 
Leadership session, along with an invoice for any expenses that exceed the tuition collected 
up to an additional $1,000. 
 

• In coordination with the Town, provide support with logistics and presentation materials, and 
support to participants and speakers. 

 

• Be a visible presence and have an active role at all Leadership sessions and the graduation in 
coordination with the Town. 

 
The Town will:  

• Provide program management including session content and program oversight. 
 

• Develop the online application and provide the Chamber with a link for applicants.  
 

• Design and prepare all branded marketing materials and documents necessary for the 
program, and provide materials to the Chamber for their marketing efforts. 

 

• Schedule, create, and coordinate paid marketing efforts in the Community Newspaper. 
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• Provide marketing support to the Chamber by posting application/program information on 
the Town website and social media accounts.  

 

• Review applications, verify eligibility, and select Leadership candidates. 
 

• Issue letter of acceptance in collaboration with Chamber Executive Director. 
 

• Reserve all Town facilities and coordinate with Town Council Members, Town staff, and Town 
affiliated Committees, Commissions, and groups for presentations when applicable. 
 

• Prepare and electronically distribute agendas to the class for each session.  
 

• Maintain attendance, class requirements, and session surveys.  
 

• Prepare graduation certificates and program logistics including speaking points for 
graduation presenters.   

 

• In coordination with the Chamber, attend each Leadership session and provide support with 
logistics and presentation materials, and support to participants and speakers. 

 
Compensation and Expenses for Leadership Los Gatos: 
 
Compensation: The Town will compensate the Chamber of Commerce $2,000 for the successful 
execution of this Scope of Services related to the Leadership Los Gatos program.  The Chamber may 
invoice the Town in two installments: $1,000 each in September and May.         
 
Tuition: The Chamber will collect the tuition from each participant at the rate of $400 per participant.  All 
tuition fees collected remain with the Chamber to cover program expenses.  The starting program budget 
will be calculated based on the tuition rate of $400, times the number of leadership participants.  If the 
Chamber chooses to offer scholarships to any participants, this must be paid for by the Chamber and not 
absorbed within the Leadership program budget.  The Town will provide a payment of $400 for each 
Town staff participating in the program separate from this agreement.  
 
Session Guest Speakers: Guest speakers will invoice the Town directly and the Town will remit payment 
directly to guest speakers.  For those speakers coordinated by the Chamber, a mutually agreed upon rate 
must be established no less than one month prior to the scheduled session.   
 
Expenses: The Chamber will use the tuition fees collected to cover the program expenses in which the 
Chamber is responsible for including food, beverages, non-Town facility rentals, non-Town 
transportation, graduation luncheon and ceremony expenses, and other incidentals such as paper, 
printing costs, flowers, linens, etc.  Should the expenditures of the Chamber exceed the program budget 
provided through tuition, the Town will reimburse the Chamber up to $3,000 at year-end, following the 
submittal of the final program budget and supporting documentation (receipts) of expenditures.     
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SCOPE OF SERVICES  
CHAMBER OF COMMERCE • FY 2018/19 

 
I. LOS GATOS VISITOR INFORMATION CENTER:  $40,000 
 
The following services and information will be coordinated and provided by the Chamber of Commerce 
(Chamber) as a part of the operations of the Los Gatos Information Center: 

• Offer Los Gatos Information Center services from the Chamber of Commerce offices 40 hours a 
week, 52 weeks a year except for scheduled holiday closures.   
 

• Respond to Los Gatos visitor and resident inquiries regarding shopping, dining, lodging, events, 
relocation, general commerce, and other related visitor information topics.    
 

• Coordinate and distribute various Los Gatos marketing materials such as maps, guides, and 
wayfinding collateral that is open to and inclusive of all applicable businesses, and not exclusive 
to Chamber of Commerce membership. 
 

• Assist with the assembly and distribution of Los Gatos relocation packets in coordination with 
the Town. 
 

• Promote Town events in Chamber marketing materials including email notifications and 
newsletters.  
 

• Maintain a dedicated “Experience Los Gatos” webpage within the Chamber’s website in which 
visitors to the Town’s website will be redirected and be able to access information relating to 
Los Gatos merchants, restaurants, lodging, entertainment, and parking guides, inclusive of both 
Chamber and non-Chamber member businesses.   
 

• Allow Town meetings with the business community to be conducted at the Chamber offices 
during mutually agreed upon times and days. 
 

• Provide bi-annual reports in December and May that account for services rendered under this 
agreement.  
 

• Invoice the Town for payment of services.  
 
 
II.  LEADERSHIP LOS GATOS:  NOT TO EXCEED $5,000 
 
The Chamber agrees to assist with the coordination and facilitation of the Town’s Leadership Los Gatos 
Program.  This eight-month program shall meet once a month and is intended to educate and engage Los 
Gatos residents and members of the Los Gatos business community on Town and community operations, 
with the goal of engaging  participants to volunteer, lead, and participate in a variety of community 
organizations.   
 
A minimum of twenty (20) qualified participants shall be enrolled by the first session for the program to 
be conducted, unless mutually agreed upon by the Town Manager and Chamber of Commerce Executive 
Director.  Sessions are scheduled one time each month, October through May, and may not be cancelled, 
postponed, or rescheduled without written agreement between the Town and Chamber.   
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The Chamber will: 

• Promote the Leadership program and distribute marketing materials using the branded 
marketing materials provided by the Town.  
 

• Assist applicants as needed during the application process. 
 

• Collect tuition in the amount of $400 each from participants.  
 

• Schedule non-Town affiliated presenters, facilities, and transportation. 
 

• Coordinate the logistics of the graduation lunch. 
 

• Copy and distribute any requested printed program materials. 
 

• Provide coffee and light breakfast, mid-morning snacks, and lunch at each session. 
(Whenever possible, any food or supplies used for the program should be sourced from Los 
Gatos based businesses).  

 

• Provide the Town with an updated revenue and expense report within one week of each 
Leadership session that includes all expenses and revenues to date, including program 
supplies.   

 

• A final budget report shall be provided to the Town within thirty (30) days of the final 
Leadership session, along with an invoice for any expenses that exceed the tuition collected 
up to an additional $2,000. 
 

• In coordination with the Town, provide support with logistics and presentation materials, and 
support to participants and speakers. 

 

• Be a visible presence and have an active role at all Leadership sessions and the graduation in 
coordination with the Town. 

 
The Town will:  

• Provide program management including session content and program oversight. 
 

• Develop the online application and provide the Chamber with a link for applicants.  
 

• Design and prepare all branded marketing materials and documents necessary for the 
program, and provide materials to the Chamber for their marketing efforts. 

 

• Schedule, create, and coordinate paid marketing efforts in the Community Newspaper.  
 

• Provide marketing support to the Chamber by posting application/program information on 
the Town website and social media accounts.  
 

• Review applications, verify eligibility, and select Leadership candidates.  
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• Issue letter of acceptance in collaboration with Chamber Executive Director. 
 

• Reserve all Town facilities and coordinate with Town Council Members, Town staff, and Town 
affiliated Committees, Commissions, and groups for presentations when applicable. 
 

• Prepare and electronically distribute agendas to the class for each session.  
 

• Maintain attendance, class requirements, and session surveys.  
 

• Prepare graduation certificates and program logistics including speaking points for 
graduation presenters.   

 

• In coordination with the Chamber, attend each Leadership session and provide support with 
logistics and presentation materials, and support to participants and speakers. 

 
Compensation and Expenses for Leadership Los Gatos: 
 
Compensation: The Town will compensate the Chamber of Commerce $3,000 for the successful 
execution of this Scope of Services related to the Leadership Los Gatos program.  The Chamber may 
invoice the Town in two installments: $1,500 each in September and May.         
 
Tuition: The Chamber will collect the tuition from each participant at the rate of $400 per participant.  All 
tuition fees collected remain with the Chamber to cover program expenses.  The starting program budget 
will be calculated based on the tuition rate of $400 times the number of leadership participants.  If the 
Chamber chooses to offer scholarships to any participants, this must be paid for by the Chamber and not 
absorbed within the Leadership program budget.  The Town will provide a payment of $400 for each 
Town staff participating in the program separate from this agreement.  
 
Session Guest Speakers: Guest speakers will invoice the Town directly and the Town will remit payment 
directly to guest speakers.  For those speakers coordinated by the Chamber, a mutually agreed upon rate 
must be established no less than one month prior to the scheduled session.   
 
Expenses: The Chamber will use the tuition fees collected to cover the program expenses in which the 
Chamber is responsible for including food, beverages, non-Town facility rentals, non-Town 
transportation, graduation luncheon and ceremony expenses, and other incidentals such as paper, 
printing costs, flowers, linens, etc.  Should the expenditures of the Chamber exceed the program budget 
provided through tuition, the Town will reimburse the Chamber up to $3,000 at year-end, following the 
submittal of the final program budget and supporting documentation (receipts) of expenditures.     
 
    
III.  GENERAL SUBSIDY FOR THE CHAMBER OF COMMERCE:  $5,000 
 
In recognition of the support the Chamber of Commerce provides the businesses and shopping districts in 
the Town of Los Gatos, the Town will provide a subsidy of $5,000 to the Chamber to support the 
programs provided by the Chamber.  The Chamber may invoice the Town for $5,000 after July 1, 2018 318
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and must provide a brief summary of how the funds were used no later than May of 2019.  This summary 
may be included in the bi-annual report required under Section I of this Scope of Services.   
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        Exhibit B 

 
 
Memo To:    Town of Los Gatos & Town Manager 
 
From:    Catherine Somers 
   Executive Director, LGCC 
   Brayton Gosling  
   President, Board of Directors 
 
Subject:   Year End Report   (for completed services from 2018-19 – see   

     exhibit A)  

    $40K for Town Information Center  
    $5K subsidy for Town wide marketing 
    $3K for staff to help with facilitation of the 2018/19 Los  
     Gatos Leadership Program 
 
Date:    May 31, 2019 
 
 
The Los Gatos Chamber of Commerce is an independent contractor that is paid a fee for 
service by the Town of Los Gatos. This memo details the ways in which the Chamber is 
fulfilling the scope of services outlined in the Town Contract for the following: Los Gatos 
Information Center and Leadership Los Gatos.  
 
Purpose of the Chamber of Commerce 
 
Mission:  The Los Gatos will serve the community first and foremost by being a catalyst 
for business growth and success; acting as a convener of community leaders and 
influencers to get things done; and serving as a champion for a thriving business 
community.  
 
Vision:  The Los Gatos Chamber of Commerce will be a strong, unified voice of the spirited 
Los Gatos business community… recognized as a catalyst for business growth and 
advocacy.  Being a champion for the town of Los Gatos, the Chamber will work to preserve 
the cherished quality of life and integrity in our town … and will be admired for its skill in 
listening to the concerns of all segments of the community and acting as a convener of all 
for dialogue and for problem solving.  
 
 
 320



 
Los Gatos Information Center @ $40K  
  
  
The Town of Los Gatos’ Information Center is open all year, Monday – Friday, 9 a.m. – 5 
p.m. except for scheduled holidays.  Often, we will open for part of the day on a  
Saturday or Sunday, particularly on Holiday or Special Event weekends. We respond to all 
Los Gatos visitor and resident inquiries regarding shopping, dining, lodging, events, 
relocation, general commerce, and other related visitor information topics. We distribute 
Los Gatos promotional materials and replenish the brochures as needed all the while 
working with the town to fulfill any relocation requests.  Some say we act as a local 
concierge service trying to fulfill the needs and entertain our town guests.  This year, the 
Chamber added a few items to our list of responsibilities including but not limited to a 
social media destination marketing campaign and an attempt to form a Business 
Improvement District for the Downtown core.  We also led a few beautification initiatives 
that are now coming to fruition.  Plenty of others are on our to do list.   
The Chamber also covers the rent of the Town Information Center space which is 
approximately 500 sq. ft. including our meeting room. We pay for staff help as it relates 
to visitor services and we maintain the only public restroom in town.  
 
Town Marketing efforts include: 

 Los Gatos Dining and Places to Stay Guides (produced and maintained by the LGCC) 

 Los Gatos Real Estate Listings and Offices 

 Los Gatos Self-Guided Walking Tours – Discover Lost Los Gatos (funded by LGCC) 
 Los Gatos Event Venue Guide (produced and maintained by the LGCC) 

 Los Gatos Creek Trail, Lexington, Vasona, Villa Montalvo, and other informational 
brochures  

 Advertising and editorial content in local newspapers/magazines including: Los 
Gatos Magazine, Los Gatos Weekly, Discover Silicon Valley, San Jose Mercury 
News, Content Magazine and The Metro 

 Los Gatos Town Map (produced and maintained by the LGCC) 

 Los Gatos Downtown Tourist Map (coming soon)  

 Santa Cruz Mountain winery maps/ Santa Clara winery maps/Livermore winery 
maps 

 Town Wide radio advertising on KRTY/KBay  
 Los Gatos Local Resource Guide and Directory – (sent to 15,000+ LG residents and 3500 

Monte Sereno residents produced and maintained by the LGCC) 

 Updated historical videos shown daily  

 Partnered with a firm which maintains a display rack of information promoting 
tourism and things to do in Northern California  

 Work more closely with Visit California and Team San Jose, encouraging them to 
feature Los Gatos in their tourist publications 

 Community wide events posted in our front windows 

 Weekly updates to our Chamber website and the Community Calendar  
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 Daily updates to all social media platforms-- including Facebook, Instagram and 
Twitter, Next Door and Linked In 

 Host/Organize multiple community-wide events – and we advertise and are 
present at all of them  

 Weekly Town-wide event newsletter  

 Summer Event Guide (produced and maintained by LGCC) 

 Promotional posters and banners for the town promoting summer events and 
other happenings 

 Holiday Campaign and Celebration  

 Host monthly Food and Wine meetings 

 Host quarterly Merchant Meetings  

 Host quarterly service organization meetings and service provider meetings  
 
We send all requested materials free of charge via USPS.  We consistently update our 
website and other social media platforms on all information regarding Town and resident 
and visitor events. We have a robust Community Calendar which we update on a daily 
basis, posting community events.  We inform community members who are on our 
Constant Contact list of upcoming Town Council or Planning Commission meetings and 
any other important information, such open as Town commission and committee 
positions.   
 
Additionally, the Town Information Center sells LG swag and other merchandise.  Items 
for sale include: 

 Cooking Los Gatos Style Book 

 Legendary Locals of Los Gatos Book  

 Women’s Visors 

 Men’s Hats 

 Pens 

 License plate frames 

 Note Cards  

 Los Gatos post cards  

 Tote Bags 

 Water Bottles 
 

We randomly survey visitors as to what else they would like to purchase in our store. 
 
Subsidy for Los Gatos Marketing  @ $5K 
 
This year – the Chamber spent all of this subsidy on our street pole banners.  Design, 
Printing, hanging etc. came to a grand total of $10K.   
 
 
 
 322



Leadership Los Gatos @ $3K 
 
The Leadership Los Gatos Program was a great success again this year. 21 students 
graduated on Friday May 10th with a celebration luncheon at the Toll House on the patio.   
We are hopeful that most of these graduates will seek leadership positions in our Town.  
We were fortunate to work more closely than ever with the Town this year on rebranding 
the program and rethinking the organizational structure and purpose.  As you may know, 
in the past the Town gave the Chamber $10K to help with the facilitation of the program.  
This then dropped to $8K as the Town took on more of the responsibilities.  This past year, 
the amount dropped again to $3K.  
 
Our responsibilities include but are not limited to:  
 

- Meeting with Town reps to determine program curriculum.  Identify relevant 
topics, interesting speakers, possible field trips, etc.  

- Marketing of the Program.  Printing the postcards and distributing town-wide. 
- Soliciting possible candidates for the program from the Chamber’s own 

membership 
- Maintain an updated page on our website regarding Leadership, including a 

link to the Application. 
- Collecting all tuition payments and doing all of the accounting from that point 

forward for the 8 month program.  
- Preparing name tags and rosters and all other pertinent material for the first 

meeting.  
- Helping with Welcome Letter and making personal phone calls to each of the 

participants telling them what to expect and answering any questions they 
may have.  

- Organizing the tour bus for the first meeting. 
- Arranging speakers for a few of the sessions and planning agendas with them.  
- Ordering and preparing all meals – breakfast, snack and lunch at all of the 

sessions.  
- Prepping for all of the sessions – being sure we would have everything needed.  
- Communicated with all Service Organizations and Service Providers to attend 

the Session entitled “Community Connections”.  
- Wrote thank you notes as needed 
- Monthly check-ins with participants.  
- Coordination of all graduation festivities, luncheon, flowers, program, etc. 

including billing of all guests.   
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SCOPE OF SERVICES  
CHAMBER OF COMMERCE • FY 2019/20 

 

 

LOS GATOS VISITOR INFORMATION CENTER:  $40,000 
 

The following services and information will be coordinated and provided by the Chamber of Commerce 
(Chamber) as a part of the operations of the Los Gatos Information Center: 

 

• Offer Los Gatos Information Center services from the Chamber of Commerce offices 40 hours a 

week, 52 weeks a year except for scheduled holiday closures.   

 

• Respond to Los Gatos visitor and resident inquiries regarding shopping, dining, lodging, events, 
relocation, general commerce, and other related visitor information topics.    

  

• Coordinate and distribute various Los Gatos marketing materials such as maps, guides, and 
wayfinding collateral that is open to and inclusive of all applicable businesses, and not exclusive 
to Chamber of Commerce membership. 

 

• Assist with the assembly and distribution of Los Gatos relocation packets in coordination with 
the Town. 

 

• Promote Town events in Chamber marketing materials including email notifications and 
newsletters.  

 

• Maintain a dedicated “Experience Los Gatos” webpage within the Chamber’s website in which 
visitors to the Town’s website will be redirected and be able to access information relating to 
Los Gatos merchants, restaurants, lodging, entertainment, and parking guides, inclusive of both 
Chamber and non-Chamber member businesses.   

   

• Allow Town meetings with the business community to be conducted at the Chamber offices 
during mutually agreed upon times and days. 

  

• Provide bi-annual reports in December and May that account for services rendered under this 
agreement.  

 

• Invoice the Town for payment of services.  
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EXHIBIT D 
 

SCOPE OF SERVICES COMPARISON 
 

COMPARISON OF SCOPE OF SERVICES TO ACTUAL SERVICES PERFORMED 

 

The below bullet points are the scope of services outlined in our contract with the Town 

and how we fulfill them.   

 

 Offer Los Gatos Information Center services from the Chamber of Commerce offices 40 

hours a week, 52 weeks a year except for scheduled holiday closures.   

o The Town of Los Gatos’ Information Center is open all year, Monday – Friday, 9 
a.m. – 5 p.m. except for scheduled holidays.  Often, we will open for part of the 
day on a Saturday or Sunday, particularly on Holiday or Special Event weekends.  

o Some say we act as a local concierge service trying to fulfill the needs and entertain 
our town guests.  

 

 Respond to Los Gatos visitor and resident inquiries regarding shopping, dining, lodging, 
events, relocation, general commerce, and other related visitor information topics.    
o We respond to all Los Gatos visitor and resident inquiries regarding shopping, 

dining, lodging, events, relocation, general commerce, and other related visitor 
information topics.  

o We send all requested materials free of charge to those asking via USPS. 
 

 Coordinate and distribute various Los Gatos marketing materials such as maps, guides, 
and wayfinding collateral that is open to and inclusive of all applicable businesses, and 
not exclusive to Chamber of Commerce membership. 

o Los Gatos Dining Guide (produced and maintained by the LGCC) 

o Los Gatos Lodging & Event Guide (produced and maintained by the LGCC) 

o Los Gatos Self-Guided Walking Tours – Discover Lost Los Gatos (funded by LGCC) 
o Los Gatos Creek Trail, Lexington, Vasona, Villa Montalvo, and other informational 

brochures  
o Santa Cruz Mountain winery maps/ Santa Clara winery maps/Livermore winery 

maps 
o Los Gatos Town Map (produced and maintained by the LGCC) 

o Los Gatos Downtown Tourist Map (coming soon)  

o Los Gatos Local Resource Guide and Directory – (sent to 15,000+ LG residents and 3500 

Monte Sereno residents produced and maintained by the LGCC) 

o Partnered with a firm which maintains a display rack of information promoting 
tourism and things to do in Northern California  

 

 Assist with the assembly and distribution of Los Gatos relocation packets in 
coordination with the Town. 
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 Promote Town events in Chamber marketing materials including email notifications 
and newsletters.  
o Advertising and editorial content in local newspapers/magazines including: Los 

Gatos Magazine, Los Gatos Weekly, Discover Silicon Valley, San Jose Mercury 
News, Content Magazine and The Metro 

o Town Wide radio advertising on KRTY/KBay  
o Community wide events posted in our front windows 
o Weekly updates to our Chamber website and the Community Calendar  
o Weekly Town-wide event newsletter  
o Summer Event Guide (produced and maintained by LGCC) 
o  

 Maintain a dedicated “Experience Los Gatos” webpage within the Chamber’s website in 
which visitors to the Town’s website will be redirected and be able to access 
information relating to Los Gatos merchants, restaurants, lodging, entertainment, and 
parking guides, inclusive of both Chamber and non-Chamber member businesses.   
o We consistently update our website and other social media platforms on all 

information regarding Town and resident and visitor Events.  
o We have a robust Community Calendar which we update on a daily basis, posting 

community events.   
o We inform community members who are on our Constant Contact list of 

upcoming Town Council or Planning Commission meetings and any other 
important information, such open as Town commission and committee positions.   

 

 Allow Town meetings with the business community to be conducted at the Chamber 
offices during mutually agreed upon times and days. 
o Host outreach meetings with the Town to educate the business (not just 

members) about Town initiatives – such as the One-Way pilot, holiday safety 
concerns, parking consultant 

o Host monthly Food and Wine meetings 
o Host quarterly Merchant Meetings  
o Host quarterly service organization meetings and service provider meetings  
o Veteran’s Foundation routinely uses our conference room for their meeting 

 
In addition to the above list, outside of our scope of services, the Chamber has performed the 
following additional items: 

 We maintain the only public restroom in town 

 We are the keeper of the only community Town-wide Calendar 

 We have initiated a social media destination marketing campaign  

 We are facilitating the formation of a PBID (Business Improvement District) for the 
Downtown core.   

 We have led a few beautification initiatives that are now coming to fruition.  Plenty of 
others are on our to-do list.   
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 We are working more closely with Visit California and Team San Jose, encouraging them 
to feature Los Gatos in their tourist publications. 

 Our Los Gatos Yule Love It Campaign promotes Los Gatos for the holiday season. 

 Daily updates to all social media platforms-- including Facebook, Instagram and Twitter, 
Next Door and Linked In 

 Host/Organize multiple community-wide events – and we advertise and are present at all 
of them. 

 Promotional posters and banners for the town promoting summer events and other 
happenings. 

 Respond to new businesses interested in coming to Los Gatos. 

 LG swag and other merchandise.  We are the only outlet in Town for Los Gatos postcards. 
 
In light of the above additional responsibilities we have taken on, and the increase in rent, wages, 
printing costs and other costs of doing business, we are asking the Council for an increase in our 
contracted amount for the Los Gatos Visitor Information Center to $55,000, and increase of 
$15,000. 
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          Exhibit E 

 

Proposed Partnership between the Town of Los Gatos and the Chamber of Commerce  

For Facilitation of the Leadership Los Gatos Program for 2019-20:    @ $5K not to exceed $7K 

The Chamber agrees to assist with the coordination and facilitation of the Town’s Leadership Program.  

This eight to nine month program shall meet once a month and is intended to educate and engage Los 

Gatos residents and members of the Los Gatos business community on Town and community 

operations, with the goal of engaging participants to volunteer, lead, and participate in a variety of 

community organizations.   

A minimum of twenty (20) qualified participants shall be enrolled by the first session for the program to 

be conducted, unless mutually agreed upon by the Town Manager and the Chamber of Commerce 

Executive Director.  Sessions are scheduled one time each month, and may not be postponed, or 

rescheduled without written agreement between the Town and the Chamber.  

The Chamber’s role and list of responsibilities include:  
 

• Promote the Leadership program and distribute marketing materials using the branded 
marketing materials provided by the Town.  Print all marketing materials.  
 

• Assist applicants as needed during the application process.  Have application tools available 
on Chamber’s website.  

 

• Collect tuition in the amount of $400  (?) each from participants.  
 

• Schedule non-Town affiliated presenters, facilities, and transportation. Coordinate with all 
presenters at the session entitled “Community Connections”. 

 

• Coordinate all the logistics of the graduation lunch.  Program/flowers/ gifts/ speakers/ etc.  
 

• Copy and distribute any requested printed program materials. 
 

• Provide coffee and light breakfast, mid-morning snacks, and lunch at every session. 
(Whenever possible, any food or supplies used for the program should be sourced from Los 
Gatos based businesses). Have all necessary serving utensils, cups, plates, linens on hand at 
each session.  

 

• Provide the Town with an updated revenue and expense report within one week of each 
Leadership session that includes all expenses and revenues to date, including program 
supplies.   

 

• A final budget report shall be provided to the Town within thirty (30) days of the final 
Leadership session, along with an invoice for any expenses that exceed the tuition collected 
up to an additional $2,000. 
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• In coordination with the Town, provide support with logistics and presentation materials, 
and support to participants and speakers. 

 

• Be a visible presence and have an active role at all Leadership sessions and the 
graduation in coordination with the Town. 

 

• In addition, finally plan the much anticipated Leadership Los Gatos Alumni 
Reception in the Fall of 2019.  

 
The Town will:  

• Provide program management including session content and program oversight. 
 

• Develop the online application and provide the Chamber with a link for applicants.  
 

• Design and prepare all branded marketing materials and documents necessary for the 
program, and provide materials to the Chamber for their marketing efforts. 

 

• Schedule, create, and coordinate paid marketing efforts in the Community Newspaper.  
 

• Provide marketing support to the Chamber by posting application/program information on 
the Town website and social media accounts.  
 

• Review applications, verify eligibility, and select Leadership candidates.  
 

• Issue letter of acceptance in collaboration with Chamber Executive Director. 
 

• Reserve all Town facilities and coordinate with Town Council Members, Town staff, and 
Town affiliated Committees, Commissions, and groups for presentations when applicable. 
 

• Prepare and electronically distribute agendas to the class for each session.  
 

• Maintain attendance, class requirements, and session surveys.  
 

• Prepare graduation certificates and program logistics including speaking points for 
graduation presenters.   

 

• In coordination with the Chamber, attend each Leadership session and provide support with 
logistics and presentation materials, and support to participants and speakers. 

 
 
 
 
Compensation and Expenses for Leadership Los Gatos: 
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Compensation: The Town will compensate the Chamber of Commerce $5,000 for the successful 
execution of this Scope of Services related to the Leadership Los Gatos program.  The Chamber may 
invoice the Town in two installments: $2,500 each in September and May.         
 
Tuition: The Chamber will collect the tuition from each participant at the rate of $500 per participant.  
All tuition fees collected remain with the Chamber to cover program expenses.  The starting program 
budget will be calculated based on the tuition rate of $500 times the number of leadership participants.  
If the Chamber chooses to offer scholarships to any participants, this must be paid for by the Chamber 
and not absorbed within the Leadership program budget.  The Town will provide a payment of $500 for 
each Town staff participating in the program separate from this agreement.  
 
Session Guest Speakers: Guest speakers will invoice the Town directly and the Town will remit payment 
directly to guest speakers.  For those speakers coordinated by the Chamber, a mutually agreed upon 
rate must be established no less than one month prior to the scheduled session.   
 
Expenses: The Chamber will use the tuition fees collected to cover the program expenses in which the 
Chamber is responsible for including food, beverages, non-Town facility rentals, non-Town 
transportation, graduation luncheon and ceremony expenses, and other incidentals such as paper, 
printing costs, flowers, linens, etc.  Should the expenditures of the Chamber exceed the program budget 
provided through tuition, the Town will reimburse the Chamber up to $2,000 at year-end, following the 
submittal of the final program budget and supporting documentation (receipts) of expenditures.     
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Reviewed by: Town Manager 
            
 

  
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 10 

ADDENDUM   

 
   

 

DATE:   MAY 31, 2019 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  AUTHORIZE THE TOWN MANAGER TO EXECUTE AN ANNUAL AGREEMENT 
FOR SERVICES WITH THE LOS GATOS CHAMBER OF COMMERCE TO MANAGE 
THE TOWN’S INFORMATION CENTER AND ASSIST WITH THE COORDINATION 
OF THE LEADERSHIP LOS GATOS PROGRAM, FOR A TOTAL CONTRACT 
AMOUNT NOT TO EXCEED $45,000. 

 
REMARKS:  
 
Attachment 3 includes the correct Exhibit A to the draft Agreement with the Chamber for next 
fiscal year.  
 
Attachments previously received with June 4, 2019 Staff Report: 
1. Los Gatos Chamber of Commerce Agreement with Exhibit A, Scope of Services FY 2019/20 
2. Email from the Executive Director of the Chamber of Commerce dated May 29, 2019 with five 

exhibits, A-E. 
 
Attachment received with this Addendum Report: 
3. Corrected Exhibit A to the Agreement 
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EXHIBIT A 

Page 1 of 3  
 

SCOPE OF SERVICES  
CHAMBER OF COMMERCE • FY 2019/20 

 
I. LOS GATOS VISITOR INFORMATION CENTER:  $40,000 
 
The following services and information will be coordinated and provided by the Chamber of Commerce 
(Chamber) as a part of the operations of the Los Gatos Information Center: 

• Offer Los Gatos Information Center services from the Chamber of Commerce offices 40 hours a 
week, 52 weeks a year except for scheduled holiday closures.   
 

• Respond to Los Gatos visitor and resident inquiries regarding shopping, dining, lodging, events, 
relocation, general commerce, and other related visitor information topics.    
 

• Coordinate and distribute various Los Gatos marketing materials such as maps, guides, and 
wayfinding collateral that is open to and inclusive of all applicable businesses, and not exclusive 
to Chamber of Commerce membership.  Marketing materials are not required to be printed and 
maybe formatted as the market demands including social media, online, emailed, etc.  
 

• Assist with the assembly and distribution of Los Gatos relocation packets in coordination with 
the Town. 
 

• Promote Town events in Chamber marketing materials including email notifications and 
newsletters.  
 

• Maintain a dedicated “Experience Los Gatos” webpage within the Chamber’s website in which 
visitors to the Town’s website will be redirected and be able to access information relating to 
Los Gatos merchants, restaurants, lodging, entertainment, and parking guides, inclusive of both 
Chamber and non-Chamber member businesses.   

 

• Allow Town meetings with the business community to be conducted at the Chamber offices 
during mutually agreed upon times and days. 
 

• Provide an annual report May that account for services rendered under this agreement.  
 

• Invoice the Town for payment of services.  
 
 
II.  LEADERSHIP LOS GATOS:  NOT TO EXCEED $5,000 
 
The Chamber agrees to assist with the coordination and facilitation of the Town’s Leadership Los Gatos 
Program.  This eight-month program shall meet once a month and is intended to educate and engage Los 
Gatos residents and members of the Los Gatos business community on Town and community operations, 
with the goal of engaging participants to volunteer, lead, and participate in a variety of community 
organizations.   
 
A minimum of twenty (20) qualified participants shall be enrolled by the first session for the program to 
be conducted, unless mutually agreed upon by the Town Manager and Chamber of Commerce Executive 
Director.  Sessions are scheduled one time each month, October through May, and may not be cancelled, 
postponed, or rescheduled without written agreement between the Town and Chamber.   

ATTACHMENT 3 

332



 
EXHIBIT A 

Page 2 of 3  
 

SCOPE OF SERVICES  
CHAMBER OF COMMERCE • FY 2019/20 

 
The Chamber will: 

• Promote the Leadership program and distribute marketing materials using the branded 
marketing materials provided by the Town.  
 

• Provide the application link for the program on the Chamber’s website 
 

• Assist applicants as needed during the application process. 
 

• Collect tuition in the amount of $400 each from participants.  
 

• Schedule non-Town affiliated presenters, facilities, and transportation. Coordinate with all 
presenters for the “Community Connections” session. 

 

• Coordinate the logistics of the graduation lunch. 
 

• Copy and distribute any requested printed program materials. 
 

• Provide coffee and light breakfast, mid-morning snacks, and lunch at each session. 
(Whenever possible, any food or supplies used for the program should be sourced from Los 
Gatos based businesses).  

 

• Provide the Town with an updated revenue and expense report within one week of each 
Leadership session that includes all expenses and revenues to date, including program 
supplies.   

 

• A final budget report shall be provided to the Town within thirty (30) days of the final 
Leadership session, along with an invoice for any expenses that exceed the tuition collected 
up to an additional $1,000. 
 

• In coordination with the Town, provide support with logistics and presentation materials, and 
support to participants and speakers. 

 

• Be a visible presence and have an active role at all Leadership sessions and the graduation in 
coordination with the Town. 

 
The Town will:  

• Provide program management including session content and program oversight. 
 

• Develop the online application and provide the Chamber with a link for applicants.  
 

• Design and prepare all branded marketing materials and documents necessary for the 
program, and provide materials to the Chamber for their marketing efforts. 

 

• Schedule, create, and coordinate paid marketing efforts in the Community Newspaper. 
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SCOPE OF SERVICES  
CHAMBER OF COMMERCE • FY 2019/20 

 

• Provide marketing support to the Chamber by posting application/program information on 
the Town website and social media accounts.  

 

• Review applications, verify eligibility, and select Leadership candidates. 
 

• Issue letter of acceptance in collaboration with Chamber Executive Director. 
 

• Reserve all Town facilities and coordinate with Town Council Members, Town staff, and Town 
affiliated Committees, Commissions, and groups for presentations when applicable. 
 

• Prepare and electronically distribute agendas to the class for each session.  
 

• Maintain attendance, class requirements, and session surveys.  
 

• Prepare graduation certificates and program logistics including speaking points for 
graduation presenters.   

 

• In coordination with the Chamber, attend each Leadership session and provide support with 
logistics and presentation materials, and support to participants and speakers. 

 
Compensation and Expenses for Leadership Los Gatos: 
 
Compensation: The Town will compensate the Chamber of Commerce $4,000 for the successful 
execution of this Scope of Services related to the Leadership Los Gatos program.  The Chamber may 
invoice the Town in two installments: $2,000 each in September and May.         
 
Tuition: The Chamber will collect the tuition from each participant at the rate of $400 per participant.  All 
tuition fees collected remain with the Chamber to cover program expenses.  The starting program budget 
will be calculated based on the tuition rate of $400, times the number of leadership participants.  If the 
Chamber chooses to offer scholarships to any participants, this must be paid for by the Chamber and not 
absorbed within the Leadership program budget.  The Town will provide a payment of $400 for each 
Town staff participating in the program separate from this agreement.  
 
Session Guest Speakers: Guest speakers will invoice the Town directly and the Town will remit payment 
directly to guest speakers.  For those speakers coordinated by the Chamber, a mutually agreed upon rate 
must be established no less than one month prior to the scheduled session.   
 
Expenses: The Chamber will use the tuition fees collected to cover the program expenses in which the 
Chamber is responsible for including food, beverages, non-Town facility rentals, non-Town 
transportation, graduation luncheon and ceremony expenses, and other incidentals such as paper, 
printing costs, flowers, linens, etc.  Should the expenditures of the Chamber exceed the program budget 
provided through tuition, the Town will reimburse the Chamber up to $1,000 at year-end, following the 
submittal of the final program budget and supporting documentation (receipts) of expenditures.     
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PREPARED BY: ARN ANDREWS 
 Assistant Town Manager 
 
  
Reviewed by:  Town Manager, Chief of Police, Director of Community Development, Director of Parks 

and Public Works, Director of Finance, and Town Attorney 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

 

MEETING DATE: 06/04/2019 

ITEM NO: 11  

 

ITEM NO:  11  

 

   

 

DATE:   MAY 29, 2019 

TO:   MAYOR AND TOWN COUNCIL  

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  ADOPT A RESOLUTION INITIATING ANNEXATION OF CERTAIN URBAN 
UNINCORPORATED ISLANDS WITHIN THE TOWN OF LOS GATOS URBAN 
SERVICE AREA PURSUANT TO SECTIONS 56757 AND 56375.3 OF THE 
CALIFORNIA GOVERNMENT CODE 

 
 
RECOMMENDATION:  

After conducting a public hearing, adopt a Resolution (Attachment 1) initiating annexation of 
certain urban unincorporated islands within the Tow of Los Gatos Urban Service Area pursuant 
to sections 56757 and 56375.3 of the California Government Code.  
 
BACKGROUND: 
 
On February 5, 2019, the Los Gatos Town Council directed staff to initiate the streamlined 
annexation process for multiple urban unincorporated islands.  An urban unincorporated island 
(or pocket) is unincorporated land that is located within a city/town Urban Service Area (USA) 
and substantially, or completely, surrounded by a city/town.  Following is the outline of the 
streamlined island annexation process per State Government Code Section 56375.3: 
 

• Conduct community outreach; 

• Work with LAFCO and the County to initiate island annexation;  

• Conduct public hearing by the Town Council to initiate annexation (June 4, 2019); 

• Conduct public hearing by the Town Council to approve annexation by resolution (June 
18, 2019); and 

• Final certification of annexation by LAFCO. 
 
 

335



PAGE 2 OF 6 
SUBJECT:  ADOPT A RESOLUTION INITIATING ANNEXATION OF CERTAIN URBAN 

UNINCORPORATED ISLANDS WITHIN THE TOWN OF LOS GATOS URBAN 
SERVICE AREA PURSUANT TO SECTIONS 56757 AND 56375.3 OF THE 
CALIFORNIA GOVERNMENT CODE 

DATE:  MAY 29, 2019 
 

S:\COUNCIL REPORTS\2019\06-04-19\Annexations\Staff Report.FINAL.docx                       5/30/2019 9:59 AM 
 
 

BACKGROUND (continued): 
 
Recognizing the inefficiencies associated with the continued existence of urban islands, in 2001 
the California State Legislature enacted special legislation which made it easier for local 
governments to annex small urban islands within their jurisdictions that were 75 acres or less.  
The legislation was further revised in 2005 (Government Code Section 56375.3) to allow for a 
streamlined process for the annexation of islands less than 150 acres in size.  The streamlined 
annexation process allows cities to annex property without protest or election requirements. 
 
The annexation of urban pockets also implements longstanding, county-wide policies stating 
that urban development should occur within cities which are responsible for planning and 
providing services within their Urban Service Areas.  These basic urban development policies 
were agreed to by the County, the 15 cities, and the Local Agency Formation Commission 
(LAFCO) over 35 years ago.  Ever since, the policies have provided the fundamental framework 
for land use relationships between the County and the 15 cities.  The 1994 County General Plan 
reiterates the County's policy that unincorporated pockets should eventually be annexed to 
their surrounding cities.   

 
Additionally, the County supports annexation of pockets because provision of urban services in 
Santa Clara County is primarily a city/town responsibility.  Cities/towns and counties generally 
exist for very different purposes.  Cities/towns are the units of government primarily 
responsible for planning for and providing services and facilities to urban/suburban areas.  The 
vast majority of the Town’s efforts and budgets are used to perform these functions.  Counties, 
by comparison, exist primarily to provide various health services, human services, and law and 
justice services.  The overwhelming majority of the County's budget is used for these purposes.  
 
Providing urban services to neighborhoods will continue to be a diminishing County role.  As the 
pockets continue to decline as a percentage of County population and it becomes increasingly 
more inefficient for the County to serve the remaining pockets, it becomes less likely that the 
County will allocate substantially increased resources to provide improved services and facilities 
to the pockets especially since they can be provided more efficiently by the surrounding 
cities/towns.  As such, residents of urban pockets generally receive fewer urban services and 
reduced infrastructure maintenance compared to the Town residents in neighborhoods 
surrounding them. 
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DISCUSSION: 
 

Property Tax Diversion 
 
According to a 2015 Cities Service Review prepared by LAFCO, Los Gatos has the most 
unincorporated islands of any other municipality within the County.  The Town of Los Gatos 
currently has 30 urban islands of various sizes within the valley floor and hillsides of the Town.  
Of the 30 urban islands, three of them are greater than 150 acres in size and the remaining 27 
are smaller than 150 acres.  This annexation includes 24 of the 27 urban islands under 150 
acres.  The majority of these islands are on the valley floor and six are adjacent, or near, to 
Blossom Hill Road (technically hillsides).  All of these urban islands are either completely or 
substantially surrounded by the Town.  The remaining six are in periphery, hillside locations.  
The 24 urban islands consist of approximately 116.1 acres of which the largest island is 40 acres 
and the smallest island is 0.1 acres (Attachment 2).    
 
Since 2001 when the streamlined State legislation was adopted, the Town has opted not to 
utilize the streamlined annexation process and thereby forego collection of property tax for 
residential parcels that are entirely within the Town’s borders.  Among other things, annexation 
of the islands will end the diversion of property tax revenue to the County for these parcels.  
While the County does provide basic provision of services (garbage, recycling etc.) to these 
residents, pocket residents utilize the core infrastructure of the Town to same degree as 
existing Los Gatans.  Pocket residents use Town arterial streets as they commute to and from 
work, schools, and other venues.  However, unlike all other Los Gatos residents, their property 
tax does not help to support the maintenance and enhancement of the Town even though they 
are Los Gatans for all intents and purposes.   
 
If the Town proceeds to annex the 24 proposed pockets, the Town would end the diversion of 
property tax and receive the property tax revenue from these parcels.  The urban islands under 
consideration are comprised of approximately 308 single-family residential parcels, with an 
approximate assessed valuation of $389,874,550 or an average of $1.26 million per parcel.  
Based on the Town’s current percentage of property tax distribution, the pocket properties 
would equate to approximately $1.0 million in annual property tax revenue for the Town. 
 
Public Engagement and Noticing 
 
As previously discussed the streamlined annexation process requires a sequence of public 
noticing in addition to voluntary public engagement.  Following is a summary of engagement 
and public noticing efforts to date. 
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DISCUSSION (continued): 
 
Public Engagement  
 
Following Council’s February 5, 2019 direction to initiate the streamlined annexation process, 
staff drafted a courtesy letter informing all 308 island households of the Council’s decision 
(Attachment 3).  The letter provided summary information about the early formation of County 
pockets and the inherent inefficiency in their continuation, the State legislation authorizing the 
streamlined annexation process, and how residents can gain additional information and be 
involved in the process.  In addition, the letter informed the island residents of the newly 
developed annexation webpage ( https://www.losgatosca.gov/2528/Annexation ) and of a 
community meeting scheduled for May 6, 2019 at the Addison Penzak JCC of Los Gatos.  As a 
result of the mailing, staff received inquiries from six unique residents to date.  
 
The community meeting was designed to be an information session, creating an opportunity to 
meet key Town officials and get annexation questions answered.  The meeting was attended by 
the Town Manager, Assistant Town Manager, Chief of Police, Director of Parks and Public 
Works, Director of Community Development, Library Director, IT Manager, and Town Clerk.  
The meeting started with a brief presentation entitled “One Los Gatos – A Community 
Together” (Attachment 4).  Staff responded to questions focusing on Town requirements for 
sidewalks, permit costs, leaf blower regulations, and other issues.  As a follow-up to the 
community meeting, staff added a “Frequently Asked Questions” section to the annexation 
webpage so residents that did not attend would have the benefit of the questions and 
responses.  The meeting was attended by 19 island residents, two of which self-identified as 
residents of the Blossom Manor unincorporated island who are unaffected by this proposed 
annexation. 
 
Public Noticing 
 
In addition to the aforementioned public engagement, the streamlined annexation process 
requires two public hearings; therefore, the Town Council will conduct two public hearings to 
consider island annexation.  The first Council meeting will consider adoption of a “Resolution to 
Initiate Annexation” of island properties (see Attachment 1).  If the Resolution is adopted, a 
second public hearing will be held to consider adoption of a “Resolution to Approve 
Annexation.”   The public hearings are scheduled as follows: 
 

• Tuesday June 4, 2019 – Public hearing to initiate annexation:  Town Council holds first 
public hearing to initiate annexation by resolution and set the date for the second public 
hearing. 
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DISCUSSION (continued): 
 

• Tuesday June 18, 2019 – Public hearing to approve annexation:  Town Council holds the 
second public hearing to consider the annexation and adopts a resolution making 
findings pursuant to State Government Code 56757 and 56375.3, which provides for 
annexation without protest and election requirements. 

 
Both public hearings required extensive public noticing by LAFCO to ensure that all impacted or 
potentially impacted residents would be aware of the proceedings.  Public noticing included 
both newspaper advertisements and direct mailer postcards.  The direct mailings included 
mailings for island residents, registered voters residing within islands, residents within a 300-
foot buffer zone of islands, and registered voters within a 300-foot buffer zone of an island.  In 
total, 2,643 public notice cards were sent for the June 4, 2019 Public Hearing and 2,643 public 
notice cards were sent for the June 18, 2019 Public Hearing.  The newspaper advertisements 
were published in both the San Jose Mercury News and the Los Gatos Weekly.  As a result of 
these mailings and advertisements, staff received an inquiry from one unique resident to date.  
 
CONCLUSION:  
  
The Town Council should listen to testimony during the public hearing and vote to adopt a 
Resolution initiating annexation of certain urban unincorporated islands within the Town of Los 
Gatos Urban Service Area pursuant to Sections 56757 and 56375.3 of the California 
Government Code.   
 
COORDINATION: 
 

This report was coordinated with the Town Manager’s Office, the Town Attorney’s Office, 
Community Development Department, Police Department, Department of Parks and Public 
Works, and the Finance Department. 
 
FISCAL IMPACT:  
 
As previously mentioned, If the Town proceeds to annex the 24 proposed pockets, the Town 
would receive the property tax revenue for these parcels.  The urban islands under 
consideration are comprised of approximately 308 single-family residential parcels, with an 
approximate assessed valuation of $389,874,550, or an average of $1.26 million per parcel.  
Based on the Town’s current percentage of property tax distribution the annexed properties 
would equate to approximately $1.0 million in annual property tax revenue for the Town.   
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FISCAL IMPACT (continued): 
 
It should be noted, that the Town would have responsibility for providing municipal services to 
the additional area, including the long-term maintenance of the annexed streets after the 
County completes repairs as negotiated with the Town.  Considering that the properties are 
either substantially or completely surrounded by the Town, staff believes that service provision 
can be provided in an efficient manner with existing service cycles.  However, if annexing 
requires an incremental increase in future staffing to maintain service levels, proposals will be 
submitted as part of the regular annual budgetary process.   
 
ENVIRONMENTAL ASSESSMENT: 
 
This is a project as defined under CEQA but is Categorically Exempt under Section 15061(b)(3).  
A Notice of Exemption will not be filed. 
 
Attachments:  
1. Resolution 
2. Maps of Proposed Island Annexations 
3. Courtesy Island Resident Annexation Letter 
4. Community Meeting Presentation 
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 Resolution 2019- Council Meeting Date 

RESOLUTION 2019- 

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
INITIATING STREAMLINED ANNEXATION PROCEEDINGS PURSUANT TO SECTIONS 

56757 AND 56375.3 OF THE CALIFORNIA GOVERNMENT CODE WITHOUT PROTEST 
OR ELECTION PROCEEDINGS 

LOS GATOS ANNEXATION POCKETS LG 01; LG 02-02; LG 03; LG 04; LG 05; LG 06;        
LG 07; LG 09; LG 10; LG 11; LG 12; LG 14; LG 15-01; LG 15-02; LG 16; LG 17-01-01-01;       
LG 17-01-01-02; LG 17-01-02; LG 17-02; LG 17-03; LG 17-04; LG 17-05; LG 18-01; and 

LG 18-02 

WHEREAS, California Government Code Section 56375.3 provides for a streamlined 
process for cities/towns to initiate changes of organization or reorganization for pockets of 
unincorporated territory that meet specified criteria; and 

WHEREAS, on February 5, 2019 the Town Council directed staff to initiate the 
streamlined annexation process for multiple urban unincorporated islands within the Town’s 
Urban Service Area (USA); and 

WHEREAS, Section 56757 of the California Government Code states that the Local 
Agency Formation Commission shall not review an annexation proposal to any city in Santa 
Clara County of unincorporated territory which is within the Urban Service Area of the city if 
initiated by resolution of the legislative body and therefore the Town Council of the Town of 
Los Gatos is now the conducting authority of said annexation; and 

WHEREAS, the County Surveyor of Santa Clara County has found the territory proposed 
for annexation to the Town is in accordance with Government Code Section 56757(c)(2), and 
said territories are completely surrounded by the Town and are definite and certain, and the 
proposal to be in compliance with the County’s Local Agency Formation Commission’s road 
annexation policies; and 

WHEREAS, the subject territories include 24 pockets covering approximately 116.1 acres 
on property pre-zoned R-1:8, R-1:12, R-1:20, and HR-1; and  

WHEREAS, the project is exempt from the California Environmental Quality Act (CEQA) 
under Title 14 Code of Regulations, Chapter 3: Guidelines for the Implementation of CEQA 
Section 15061(b)(3) because there is no possibility that the annexation will have a significant effect on 

the environment; and 

WHEREAS, the Town provided public noticing per Local Area Formation Commission 
(LAFCO) hearing guidelines of a public hearing on June 4, 2019, to initiate annexation by 
resolution and set a date for second public hearing.  

ATTACHMENT 1
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 Resolution 2019-  Council Meeting Date 

 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Los Gatos as 
follows: 

That the Town Council of the Town of Los Gatos hereby initiates proceedings for the 
proposed annexation of 24 pockets pursuant to Sections 56757 and 56375.3 of the 
California Government Code without protest or election proceedings and sets June 18, 
2019 as the second public hearing date for consideration of such reorganization. 

 
PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los Gatos, 

California, held on the 4th day of June 2019, by the following vote: 
 
COUNCIL MEMBERS: 

AYES:  

NAYS: 

ABSENT: 

ABSTAIN: 

 

       SIGNED: 
 
 
 

      MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
 
       DATE: __________________ 
 
ATTEST: 
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 
 
DATE: __________________ 
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PREPARED BY: ARN ANDREWS 
 Assistant Town Manager 
 
  
Reviewed by:  Town Manager, Director of Parks and Public Works, and Town Attorney 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 

TOWN OF LOS GATOS 

COUNCIL AGENDA REPORT 

MEETING DATE: 06/04/2019 

ITEM NO: 11 

DESK ITEM 

    

 

DATE:   JUNE 4, 2019 

TO:   MAYOR AND TOWN COUNCIL  

FROM:  LAUREL PREVETTI, TOWN MANAGER 

SUBJECT: ADOPT A RESOLUTION INITIATING ANNEXATION OF CERTAIN URBAN 
UNINCORPORATED ISLANDS WITHIN THE TOWN OF LOS GATOS URBAN 
SERVICE AREA PURSUANT TO SECTIONS 56757 AND 56375.3 OF THE 
CALIFORNIA GOVERNMENT CODE 

 
 

REMARKS: 
 
A Council Member had the following inquiry and a response is provided below. 
 
How will our Pavement Condition Index (PCI) be affected by annexation of the urban island 
streets? 
 
The Town has not obtained the pavement condition data from the County for the sections of 
roadway under consideration for annexation.  However, similar to the Almond Grove 
neighborhood, it is anticipated that the addition of County streets will not impact the Town’s 
PCI because there are a limited number of streets being annexed and because residential 
streets have less weight in the StreetSaver program. 
 
Attachments previously received with the Staff Report: 
1. Resolution 
2. Maps of Proposed Island Annexations 
3. Courtesy Island Resident Annexation Letter 
4. Community Meeting Presentation 
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