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TOWN OF LOS GATOS
TOWN COUNCIL MEETING

JANUARY 17, 2017
110 EAST MAIN STREET

LOS GATOS, CA

PARTICIPATION IN THE PUBLIC PROCESS

The Town of Los Gatos strongly encourages your active participation in the public process, which is
the cornerstone of democracy. If you wish to speak to an item on the agenda, please complete a
“speaker’s card” located on the back of the chamber benches and return it to the Clerk Administrator. 
If you wish to speak to an item NOT on the agenda, you may do so during the “verbal
communications” period.  The time allocated to speakers may change to better facilitate the Town
Council meeting

The purpose of the Town Council meeting is to conduct the business of the community in an effective
and efficient manner. For the benefit of the community, the Town of Los Gatos asks that you follow
the Town’s meeting guidelines while attending Town Council meetings and treat everyone with
respect and dignity. This is done by following meeting guidelines set forth in State law and in the
Town Code. Disruptive conduct is not tolerated, including but not limited to: addressing the Town
Council without first being recognized; interrupting speakers, Town Council or Town staff; continuing
to speak after the allotted time has expired; failing to relinquish the podium when directed to do so;
and repetitiously addressing the same subject.

Deadlines for Public Comment and Presentations are as follows:
 Persons wishing to make an audio/visual presentation on any agenda item must submit the

presentation electronically, either in person or via email,  to the Clerk’s Office no later than 3:00
p.m. on the day of the Council meeting.

 Persons wishing to submit written comments to be included in the materials provided to Town
Council must provide the comments as follows:
o For inclusion in the regular packet: by 11:00 a.m. the Thursday before the Council meeting
o For inclusion in any Addendum: by 11:00 a.m. the Monday before the Council meeting
o For inclusion in any Desk Item: by 11:00 a.m. on the day of the Council Meeting

Marico Sayoc, Mayor
Rob Rennie, Vice Mayor

Marcia Jensen, Council Member
Steven Leonardis, Council Member
Barbara Spector, Council Member

Town Council Meetings Broadcast Live on KCAT, Channel 15 (on Comcast) on the 1st and 3rd Tuesdays at 7:00 p.m.
Rebroadcast of Town Council Meetings on the 2nd and 4th Mondays at 7:00 p.m.

Live & Archived Council Meetings can be viewed by going to:
www.losgatosca.gov/Councilvideos

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING,
PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834.  NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE

TOWN TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104]
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TOWN OF LOS GATOS
TOWN COUNCIL MEETING

JANUARY 17, 2017

7:00 PM

MEETING CALLED TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

Eli Youssef, Hillbrook School 

PRESENTATIONS

Board/Commission/Committee (end of term commendations) 

Small Business, Big Applause - Los Gatos Company 

CLOSED SESSION REPORT

COUNCIL/TOWN MANAGER REPORTS 

CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) (Before the Town Council
acts on the consent agenda, any member of the public or Town Council may request that any item be
removed from the consent agenda.  At the Mayor’s discretion, items removed from the consent
calendar may be considered either before or after the Public Hearings portion of the agenda)

1 Approve Council Minutes of December 13, 2016
a. Special Meeting Minutes 5:30 p.m.
b. Special Meeting Minutes 7:00 p.m. 
Staff Report - 5:30 pm Meeting
Staff Report - 7 pm Meeting

2 Approve Council Closed Session Meeting Minutes of December 15, 2016. 
Staff Report

3 Approve Council minutes of December 20, 2016 
Staff Report

4 Authorize the Town Manager to execute a Certificate of Acceptance and Notice of Completion
accepting the work of Intermountain Slurry  Seal and authorize recording by the Clerk
Administrator for PPW Job Numbers 15-811-9901 Annual Street Repair and Resurfacing project
and 15-811-9903  Pavement Rehabilitation – Crack Seal project. 
Staff Report 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46097/121316.530PM.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46157/121316.7PM.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46170/121516.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46144/122016.FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46590/Staff_Report_FINAL.pdf
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Attachment 1 - Certificate of Acceptance and Notice of Completion

5 Adopt a new agreement and authorize the Town Manager to execute the agreement with the
Kiwanis Club of Los Gatos to provide operation of the Fiesta de Artes Art Festival to be held each
August on North Santa Cruz Avenue and West Main Street. 
Staff Report
Attachment 1 - Fiesta de Artes Existing Agreement
Attachment 2 - Draft New Agreement with Fiesta de Artes (with Exhibit A), redline version
Attachment 3 - Draft New Agreement with Fiesta de Artes

6 Adopt a resolution accepting the dedications and approving the parcel map for 15975 Union
Avenue. 
Staff Report 
Attachment 1 -  Union Ave Resolution
Attachment 2 - Parcel Map for 15975 Union Avenue
Resolution 2017-001

7 Authorize the Town Manager to execute a Second Amendment to the Contracting Agreement
with Trinity Source Group, Inc. to provide additional compensation for groundwater monitoring
services in an amount of $17,628, for a total agreement amount not to exceed $62,430. 
Staff Report 
Attachment 1 - Proposed Second Amendment to Agreement
Attachment 2 - First Amendment to Agreement
Attachment 3 - Agreement

8 Approve the response to the Santa Clara County Civil Grand Jury’s request dated December 21,
2016 for additional information regarding the Town’s actions relative to the Grand Jury’s 2011-12
Pension and Other Post-Employment Benefits (OPEB) Report. 
Staff Report 
Attachment 1 - Request from the 2016-2017 Santa Clara County Civil Grand Jury, including the
Town’s 2012 response
Attachment 2 - Proposed 2017 Response to the Santa Clara County Civil Grand Jury

9 Authorize the Town Manager to enter into an agreement with Peelle Technologies for software
licensing and related services. 
Staff Report 
Attachment 1 - Agreement
Attachment 1 - Exhibits A and B 

VERBAL COMMUNICATIONS (Members of the public may address the Town Council on any
matter that is not listed on the agenda. Unless additional time is authorized by the Town Council,
remarks shall be limited to three minutes.)

PUBLIC HEARINGS (Applicants/Appellants and their representatives may be allotted up to a total
of ten minutes maximum for opening statements.  Members of the public may be allotted up to three
minutes to comment on any public hearing item.  Applicants/Appellants and their representatives may
be allotted up to a total of five minutes maximum for closing statements.  Items
requested/recommended for continuance are subject to Council’s consent at the meeting.)

10 Conduct a public hearing to consider objections to the Abatement List and order abatement of
3

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46589/Attachment_1_-_Certificate_of_Acceptance_and_Notice_of_Completion.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46609/Staff_Report_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46421/Fiesta_de_Artes_Existing_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46659/Attachment_2_-_Draft_New_Agreement_with_Fiesta_de_Artes__with_Exhibit_A___redline_version.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46669/Attachment_3_-_Draft_New_Agreement_with_Fiesta_de_Artes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46280/Staff_Report_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46282/Attachment_1_Union_Ave_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/45059/Attachment_2_Union_Ave.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/47340/2017-001_-_Approve_parcel_map_of_15975_Union_Ave_accepting_the_dedications.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46521/Staff_Report_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46556/Attachment_1_-_Proposed_Second_Amendment_to_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46577/Attachment_2_-_First_Amendment_to_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46576/Attachment_3_-_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46417/Staff_Report_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46420/04_Attachment_1_-_Request_from_the_2016-2017_Santa_Clara_County_Civil_Grand_Jury__including_the_Town_s_2012_response.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46420/04_Attachment_1_-_Request_from_the_2016-2017_Santa_Clara_County_Civil_Grand_Jury__including_the_Town_s_2012_response.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46307/Attachment_2_-_Proposed_2017_Response_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46247/Staff_Report_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46251/Attachment_1_-_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46225/Exhibits_A_and_B_to_Attachment_1.pdf
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hazardous vegetation (weeds). 
Staff Report 
Attachment 1 - 2017 Weed Abatement Program Commencement Report
Attachment 2 - Resolution 
Attachment 3 - Affi davit of Mailing
Desk Item 
Attachment 4 - Correspondence

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following
items.)

11 Cut Through Traffi c Project 813-0229
A.  Provide direction on next steps to address summer cut through traffi c, including direction for
the summer of 2017 and potential future capital projects.
B. Approve a budget adjustment and the appropriation of $9,908 from the Traffi c Impact
Mitigation Fund to the Cut Through Traffi c Project 813-0229.
C. Authorize the Town Manager to execute an Agreement with W-Trans for engineering
consulting services in an amount not to exceed $66,000. 
Staff Report 
Attachment 1 - Highway 17 On-Ramp Extended Closure Observations
Attachment 2 - Traffi c Volume Data Comparison
Desk Item 
Attachment 3 - Correspondence

ADJOURNMENT (Council policy is to adjourn no later than midnight unless a majority of Council
votes for an extension of time)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46196/10_Staff_Report_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46191/Attachment_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/44590/Attachment_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/44591/Attachment_3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46837/10_Desk_Item_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46864/Desk_item_attachment_4_rev.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46147/11_Staff_Report_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/44840/Attachment_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/44841/Attachment_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46880/Desk_Item_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/46834/Attachment_3_Desk_Item.pdf


Page 5

Writings related to an item on the Town Council meeting agenda distributed to members of the
Council within 72 hours of the meeting are available for public inspection at the front desk of the
Los Gatos Town Library, located at 100 Villa Avenue, and are also available for review on the
official Town of Los Gatos website.  Copies of desk items distributed to members of the Council at
the meeting are available for review in the Town Council Chambers

Note: The Town of Los Gatos has adopted the provisions of Code of Civil Procedure §1094.6;
litigation challenging a decision of the Town Council  must be brought within 90 days after the

decision is announced unless a shorter time is required by State or Federal law.
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 1a 

 
   

DRAFT 
MINUTES OF THE SPECIAL TOWN COUNCIL MEETING  

DECEMBER 13, 2016 
 

The Town Council of the Town of Los Gatos conducted a Special Meeting on Tuesday, 
December 13, 2016, at 6:00 p.m. to conduct Board, Commission, and Committee interviews. 
 
ROLL CALL  
Present: Mayor Marico Sayoc, Vice Mayor Rob Rennie, Council Member Marcia Jensen, Council 
Member Steve Leonardis, Council Member Barbara Spector.  
Absent: None 
 
BOARD/COMMISSION/COMMITTEE INTERVIEWS – 5:30 P.M. 
 

Interview applicants for the vacant positions on Town Boards, Commissions, and Committees 
 Arts and Culture Commission (ACC)    (1 vacancy, 5 applicants) 
 Bicycle and Pedestrian Advisory Commission (BPAC)  (4 vacancies, 8 applicants) 
 Building Board of Appeals (BOA)     (2 vacancies, 1 applicant) 
 Community and Senior Services Commission (CSSC)  (4 vacancies, 5 applicants) 
 General Plan Committee (GPC)     (2 vacancies, 2 applicants) 
 Historic Preservation Committee (HPC)    (1 vacancy, 2 applicants) 
 Library Board (LIB)       (1 vacancy, 1 applicant) 
 Parks Commission      (2 vacancies, 4 applicants) 
 Personnel Board      (2 vacancies, 3 applicants) 
 Planning Commission (PC)     (1 vacancy, 5 applicants) 
 Transportation and Parking Commission (T&P)   (2 vacancies, 7 applicants) 
 
Interviews were held for the following: Building Board of Appeals, Library Board, General Plan 
Committee, and Historic Preservation Committee. 
 
Interviews to be continued at the 7:00 p.m. Special Meeting of the Town Council. 
 
ADJOURNMENT  
The meeting adjourned at 6:00 p.m. 
 
Attest: 

 

_____________________________________ 

Shelley Neis, Clerk Administrator 
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TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 1b 

 
   

DRAFT 
MINUTES OF THE SPECIAL TOWN COUNCIL MEETING  

DECEMBER 13, 2016 
 

The Town Council of the Town of Los Gatos conducted a Special Meeting on Tuesday, 
December 13, 2016, to hold a Special Meeting at 7:00 p.m. 
 

SPECIAL MEETING CALLED TO ORDER AT 7:00 P.M. 
 
 

ROLL CALL  
Present: Mayor Marico Sayoc, Vice Mayor Rob Rennie, Council Member Marcia Jensen, Council 
Member Steve Leonardis, Council Member Barbara Spector.  
Absent: None 
 
 

PLEDGE OF ALLEGIANCE  
Mayor Sayoc led the Pledge of Allegiance. The audience was invited to participate. 
 
 

VERBAL COMMUNICATIONS 
None. 
 
 
CERTIFICATION OF MUNICIPAL ELECTION 
1. Adopt resolution certifying the November 8, 2016  Los Gatos General Municipal Election 

and declaring the election results 
 
MOTION: Motion by Council Member Steve Leonardis to certify the results of the 

November 8, 2016 Los Gatos General Municipal Election and declaring 
the results. Seconded by Vice Mayor Rob Rennie. 

 

VOTE: Motion passed unanimously. 
 
 
SWEARING IN OF NEW COUNCIL 
Santa Clara County Supervisor Mike Wasserman led the swearing ceremony for Council 
Members Marcia Jensen and Barbara Spector. 
 
 
 

7



PAGE 2 OF 3 
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13, 2016 
DATE:  JANUARY 9, 2017 
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BOARD/COMMISSION/COMMITTEE INTERVIEWS (continued from 5:30 p.m.) 
Interview applicants for the vacant positions on Town Boards, Commissions, and Committees 
 Arts and Culture Commission (ACC)    (1 vacancy, 5 applicants) 
 Bicycle and Pedestrian Advisory Commission (BPAC)  (4 vacancies, 8 applicants) 
 Building Board of Appeals (BOA)     (2 vacancies, 1 applicant) 
 Community and Senior Services Commission (CSSC)  (4 vacancies, 5 applicants) 
 General Plan Committee (GPC)     (2 vacancies, 2 applicants) 
 Historic Preservation Committee (HPC)    (1 vacancy, 2 applicants) 
 Library Board (LIB)       (1 vacancy, 1 applicant) 
 Parks Commission      (2 vacancies, 4 applicants) 
 Personnel Board      (2 vacancies, 3 applicants) 
 Planning Commission (PC)     (1 vacancy, 5 applicants) 
 Transportation and Parking Commission (T&P)   (2 vacancies, 7 applicants) 
 
Recess at 8:40 p.m. 
Reconvened at 8:54 p.m. 
 
 
BOARD/COMMISSION/COMMITTEE APPOINTMENTS 
2. Appoint applicants for the vacant positions on Town Boards, Commissions, and Committees 
 

 Arts and Culture Commission 
o Ellis Weeker was reappointed. 

 

 Bicycle and Pedestrian Advisory Commission 
o Maryann Gustafson-Sawyer was appointed. 
o David Lancelot was appointed. 
o Amy Leonard was appointed. 
o Jeff Loughridge was re-appointed. 

 

 Building Board of Appeals 
o Chris Ray was appointed. 

 

 Community and Senior Services Commission 
o Ray Blockie was appointed. 
o Maureen Heath was appointed. 
o Lydia Norcia was appointed. 
o Tom Picraux was re-appointed. 

 

 General Plan Committee 
o No appointment was made. 
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13, 2016 
DATE:  JANUARY 9, 2017 
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Appointments to Boards, Commissions, and Committees – continued 
 

 Historic Preservation Committee 
o Nancy Derham was appointed. 

 

 Library Board 
o John Housley was appointed. 

 

 Parks Commission 
o Mike Buncic was re-appointed. 
o Sandy Gordon was re-appointed. 

 

 Planning Commission 
o Kathryn Janoff was appointed. 

  

  Transportation and Parking Commission 
o Brigitte Ballingall was appointed. 
o Natalie Ladd was re-appointed. 

  
 
ADJOURNMENT  
The meeting adjourned at 9:03 p.m. 
 
Attest: 

 

_____________________________________ 

Shelley Neis, Clerk Administrator 
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 2 

 
   

DRAFT 
MINUTES OF THE SPECIAL CLOSED SESSION TOWN COUNCIL MEETING  

DECEMBER 15, 2016 
 

The Town Council of the Town of Los Gatos conducted a Special Closed Session Meeting on 
Thursday, December 15, 2016, at 4:15 p.m. 
 
CLOSED SESSION CALLED TO ORDER AT 4:20 P.M. 
 

ROLL CALL  
Present: Mayor Marico Sayoc, Vice Mayor Rob Rennie, Council Member Marcia Jensen, Council 
Member Steve Leonardis, Council Member Barbara Spector.  
Absent: None 
 

VERBAL COMMUNICATIONS 
None. 
 
CLOSED SESSION ITEMS: 
CS-1 CONFERENCE WITH LABOR NEGOTIATOR (Government Code Section 54957.6) 

 Town Negotiators (Lead):  
Laurel Prevetti, Town Manager 
Lisa Velasco, Human Resources Director 
 
Employee Organizations:  
Unrepresented Groups 

 
CS-2 CONFERENCE WITH LEGAL COUNSEL – PENDING LITIGATION (Government Code Section 
   54956.9[d][1]) 

 Eden Housing Inc., Summerhill Homes LLC, and Grosvenor USA Limited v. Town of Los Gatos 
 

ADJOURNMENT  
The meeting adjourned at 5:21 p.m. 
 
Submitted by:     Attest:  
 
 
___________________________  ___________________________   
Laurel Prevetti, Town Manager  Shelley Neis, Clerk Administrator   
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TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2016 

ITEM NO: 3 

 
   

DRAFT 
MINUTES OF THE TOWN COUNCIL MEETING  

DECEMBER 20, 2016 
 

The Town Council of the Town of Los Gatos conducted a Regular Meeting on Tuesday, 
December 20, 2016, at 7:00 p.m. 
 
MEETING CALLED TO ORDER AT 7:00 P.M. 
 

ROLL CALL  
Present: Mayor Marico Sayoc, Vice Mayor Rob Rennie, Council Member Marcia Jensen, Council 
Member Steve Leonardis, Council Member Barbara Spector.  
Absent: None 
 

PLEDGE OF ALLEGIANCE  
Francesca Palmer led the Pledge of Allegiance.  The audience was invited to participate. 
 

PRESENTATIONS 
Mayor Sayoc presented a Small Business, Big Applause Commendation to the Butter Paddle.  
Auxiliary members accepted the Commendation. 
 
COUNCIL/TOWN MANAGER REPORTS  
 

Council Matters 
- Council Member Steve Leonardis stated he attended the West Valley Sanitation District 

(WVSD) Board of Directors Closed Session meeting, and the Treatment Plant Advisory 
Committee meeting. 

- Mayor Marico Sayoc congratulated Council Member Spector and Council Member Jensen 
on their successful re-election for four year terms. 

- Council Member Marcia Jensen thanked the community members for their support, stated 
she and Mayor Sayoc attended the Council Policy Committee meeting, and she attended 
two transportation meetings as the Town representative for the Valley Transportation 
Authority (VTA) Policy Advisory Committee and Highway 85 Committee. 

- Vice Mayor Rob Rennie congratulated Council Members Spector and Jensen on their re-
election, stated he and Mayor Sayoc attended the swearing in of the City of Cupertino and 
City of Saratoga mayors, the Valley Transportation Authority Policy Advisory Committee 
meeting as an observer, Assemblyman Low’s celebration of public service lunch with Mayor 
Sayoc and Council Member Leonardis, the LAFCO Commission meeting as an alternate 
observer, presented at the Los Gatos Kiwanis about the Silicon Valley Clean Energy 
Authority, and attended the Silicon Valley Clean Energy Authority meeting. 

- Council Member Barbara Spector thanked the community members for their support. 
11
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Manager Matters 
- Reminded Council and the public that most Town offices will be closed Friday, December 

23, 2016 through Monday, January 2, 2017, and that the Library will be open December 27 
through December 29, 2016. 

 

CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)  

1. Approve Council Study Session Minutes of December 6, 2016. 

2. Approve Council minutes of December 6, 2016. 

3. Reaffirmation of the Los Gatos Town Council Code of Conduct. 

4. Adopt Council Committee Appointments effective January 1, 2017. 

5. Approve a labor agreement between the Town of Los Gatos and the Town Employees 
Association (TEA) for the period of July 1, 2016 through June 30, 2018 and authorize the 
Town Manager to execute the Memorandum of Understanding.  

5A. Approve salary increases for unrepresented Management, Confidential, and 
Temporary/Hourly employees. 

6. Authorize the Town Manager to execute an agreement with Monarch Consulting Arborists 
LLC to provide services as a Consulting Arborist to the Town.  

7. Authorize the Town Manager to execute a subordination agreement with River City Bank in 
conjunction with the Credit Agreement to provide financing for the Silicon Valley Clean 
Energy (SVCE) Authority.  

8. Authorize the Town Manager to execute a First Amendment to the Agreement for Services 
(Attachment 1) with Cintas Corporation No. 2 to provide additional compensation for 
unanticipated emergency repair work in an amount of $14,490, for a total agreement 
amount not to exceed $61,203. 

9. Adoption of a Resolution to accept a donation from Barbara Spector for infrastructure 
purposes.  RESOLUTION 2016-067 

 

MOTION: Motion by Vice Mayor Rob Rennie to approve Consent Items 1 through 
9. Seconded by Council Member Steve Leonardis. 

 

VOTE: Motion passed unanimously for Items 1 through 8. Council Member 
Barbara Spector recused from Item 9. 
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VERBAL COMMUNICATIONS 
Angelia Doerner 
- Commented on the traffic and safety issue at Highway 9 and Santa Cruz Avenue 

intersection and expressed that a stoplight or something should be installed at Massol and 
Highway 9. 

 
John Shepardson 
- Commented on the Town budget regarding unfunded liabilities and pensions. 

 
PUBLIC HEARINGS  

10. Consider an appeal of a Planning Commission decision denying a request to construct a 
single-family residence on property located at 16362 Hilow Road zoned R1:8.  APN 32-04-
082.   RESOLUTION 2016-069 

 
Joel Paulson, Director of Community Development, presented the staff report. 
 
Opened Public Comment.  
 
Valy Jalalian, appellant and Mike Brown, appellant representative 
- Commented on the basis for the appeal. 

 
Angelia Doerner 
- Commented in opposition to the project. 

 
David Zirl 
- Commented in support of the project. 

 
Ehab Youssef 
- Commented in support of the project. 

 
Samuel Weidman 
- Commented in opposition to the project. 

 
William Schwartz 
- Commented in support of the project. 

 
Joey Dorset 
- Commented in support of the project. 

 
Ronald Deering 
- Commented in support of the project. 
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Public Hearing Item #10 – continued 
 
Susan Buxton 
- Commented in opposition to the project. 

 
Craig Ford 
- Commented in support of the project. 

 
Jason Halladay 
- Commented in support of the project. 

 
Whitney Halladay 
- Commented in support of the project. 

 
Jim Mongiello 
- Commented in support of the project. 

 
Roy Moses 
- Commented in opposition to the project. 

 
Julianne and Marinna Wagner 
- Commented in opposition to the project. 

 
Deborah Wagner 
- Commented in opposition to the project. 

 
Cindy Schneider 
- Commented in opposition to the project. 

 
Gerry Edwards 
- Commented in opposition to the project. 

 
Lee Quintana 
- Commented in opposition to the project. 

 
Sandy Decker 
- Commented in opposition to the project. 

 
Jeanne Dredger 
- Commented in opposition to the project. 
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Public Hearing Item #10 – continued 
 
Bill Wagner 
- Commented in opposition to the project. 

 
Shannon Susik 
- Commented in opposition to the project. 

 
Valy Jalalian, Chris Hundemer, and Mike Brown, appellants 
- Addressed comments. 

 
Closed Public Comment. 
 
Council discussed the matter. 
 
MOTION: Motion by Mayor Marico Sayoc to approve the project with the following 

additional conditions: 1) Remove the rear balcony; 2) Add more 
articulation to the right elevation; 3) Remove some square footage from 
the second story and place it on first story; 4) Detach the garage and 
place it in the rear and to the right; and 5) Remove unnecessary windows 
from the side with 11 windows. Seconded by Vice Mayor Rob Rennie. 

 

VOTE: Motion passed 3/2.  Council Members Jensen and Spector voting no. 
 
 
MOTION: Motion by Council Member Steve Leonardis to make the finding that 

substantial new information was received. Seconded by Vice Mayor Rob 
Rennie. 

 

VOTE: Motion passed 3/2.  Council Members Jensen and Spector voting no. 
 

11. Consider an appeal of a Planning Commission decision approving a request to construct a 
single-family residence on property located at 19 Highland Avenue zoned HR-2 1/2.  APN 
529-37-033. Architecture and Site Application S-15-077.   RESOLUTION 2016-070 

 
Sally Zarnowitz, Planning Manager, presented the staff report. 
 
Opened Public Comment.  
 
Dede Smullen and Richard Grassetti, appellants’ representatives 
- Commented on the basis for the appeal. 
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Public Hearing Item #11 – continued 
 
Bess Wiersema, applicant representative 
- Commented on the basis of the appeal. 

 
Craig Sawyer 
- Commented in support of the project. 

 
Peter Rehon 
- Commented in opposition to the project. 

 
Chuck Page 
- Commented in support of the project. 

 
Tom Ward 
- Commented in support of the project. 

 
Roger Smullen 
- Commented in opposition to the project. 

 
Barton Hechtman, applicant representative 
- Addressed comments. 

 
Lisa Roberts and Dede Smullen, appellants’ representatives  
- Addressed comments. 

 
Closed Public Comment. 
 
Council discussed the matter. 
 
MOTION: Motion by Council Member Marcia Jensen to deny an appeal and uphold 

the Planning Commission decision approving Architecture and Site 
application S-15-077 with modification to conditions for stronger tree 
protection language (Resolution found in Attachment 26). Seconded by 
Council Member Steve Leonardis. RESOLUTION #? 

 

VOTE: Motion passed unanimously. 
 
MOTION: Motion by Mayor Marico Sayoc to extend the meeting to 12:20 a.m. 

Seconded by Vice Mayor Rob Rennie. 
 

VOTE: Motion passed unanimously. 
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OTHER BUSINESS  

12. Receive an update on the Almond Grove Phase II Project  

 
Lisa Petersen, Town Engineer, presented the staff report. 
 
Opened Public Comment.  
 
Angelia Doerner 
- Commented on putting in a street light at Massol and Highway 9. 

 
Closed Public Comment. 
 
Council discussed the matter. 
 

13. Provide direction on next steps for the Parking and Infrastructure Ad Hoc Committee  

 
Item was not heard 
 
ADJOURNMENT  
The meeting adjourned at 12:15 a.m. 
 
Attest: 

 

_____________________________________ 

Shelley Neis, Clerk Administrator 
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PREPARED BY: MATT MORLEY 
 Director of Parks and Public Works 
 
  
Reviewed by:  Town Manager, Town Attorney, and Finance Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 4 

 
   

 

DATE:   JANUARY 5, 2017 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE A CERTIFICATE OF 
ACCEPTANCE AND NOTICE OF COMPLETION ACCEPTING THE WORK OF 
INTERMOUNTAIN SLURRY SEAL AND AUTHORIZE RECORDING BY THE 
CLERK ADMINISTRATOR FOR PPW JOB NUMBERS 15-811-9901 ANNUAL 
STREET REPAIR AND RESURFACING PROJECT AND 15-811-9903 AND 
PAVEMENT REHABILITATION – CRACK SEAL PROJECT 

 
RECOMMENDATION:  
 
Authorize the Town Manager to execute a Certificate of Acceptance and Notice of Completion 
(Attachment 1) accepting the work of Intermountain Slurry  Seal and authorize recording by the 
Clerk Administrator for PPW Job Numbers 15-811-9901 Annual Street Repair and Resurfacing 
project and 15-811-9903  Pavement Rehabilitation – Crack Seal project. 
 
BACKGROUND: 
 
The Town’s adopted FY 2015/16-2019/20 Capital Improvement Program (CIP) Budget 
designated funding for the Town’s annual street repair, resurfacing, and pavement 
rehabilitation project.  At the February 2, 2016 Town Council meeting, Council approved the 
plans and specifications for the Annual Street Repair and Resurfacing project and the Pavement 
Rehabilitation – Crack Seal project and authorized the Town Manager to award a construction 
agreement in an amount not to exceed the available construction budget of $2,232,782 
including contingencies and any change orders, to the low bidder.  The Town entered into an 
agreement with Intermountain Slurry Seal for this work for the low bid amount of $1,486,088.  
The base contract amount does not include authorized contingencies of 15 percent. 
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DISCUSSION: 
 
Intermountain Slurry Seal has satisfactorily completed all of the work for these projects and 
staff recommends project acceptance.   
 
Five percent of the faithful performance bond will remain in effect for a period of two years as 
guarantee for any needed repair or replacement caused by defective materials and 
workmanship.  The execution and recordation of the Certificate of Acceptance is now required 
to finalize the Town's acceptance of the projects. 
 
CONCLUSION: 
 
Staff recommends that the Town Council authorize the Town Manager to execute a Certificate 
of Acceptance and Notice of Completion accepting the work of Intermountain Slurry Seal and 
authorize recording by the Clerk Administrator for PPW Job Nos. 15-811-9901 Annual Street 
Repair and Resurfacing and 15-811-9903 Pavement Rehabilitation – Crack Seal. 

FISCAL IMPACT: 
 
The final project cost was $1,611,000, of which $1,525,239 were direct construction costs paid 
to Intermountain Slurry Seal.  The balance of construction costs identified in the table below 
were incurred for other Town expenditures associated with construction, including county 
recording fees and materials purchased directly from suppliers.  Contingency funds were 
utilized within the project where actual quantities of materials utilized exceeded the originally 
anticipated quantities. The quantities are measured by Town staff during the course of the 
project to ensure accuracy.   
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FISCAL IMPACT (cont’d): 
 

 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is a project as defined under CEQA but is Categorically Exempt (Section 15301c).  A Notice 
of Exemption was previously filed. 
 
Attachment: 
1. Certificate of Acceptance and Notice of Completion 
 
 
 
 

Available

Budget Expended/Encumbered Available 

Funding To Date Balance

Street Repair & Resurfacing 

811-9901 1,775,456$               1,532,376$                       243,080$                  

Pavement Rehabilitation - Crack Seal 

811-9903 489,078$                  78,624$                            410,454$                  

TOTALS 2,264,534$               1,611,000$                       653,534$                  

TOTAL EXPENDITURES BY CATEGORY:

Blueprint/Copy/Postage 1,259$                               

Consultation Services 14,079$                            

Project Delivery 57,892$                            

Construction 1,537,770$                       

TOTALS 1,611,000$                       

Street Repair & Resurfacing/ Pavement Rehabilitation - Crack Seal

PROJECT 811-9901/ PROJECT 811-9903
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ATTACHMENT 1 

 

Recording Requested by: 

TOWN OF LOS GATOS 

 

 

WHEN RECORDED MAIL TO: 

 

CLERK ADMINISTRATOR 

TOWN OF LOS GATOS 

110 E MAIN ST 

LOS GATOS, CA 95030 

 

______________________________________________________________________________ 
(SPACE ABOVE BAR FOR RECORDER’S USE) 

 
(RECORD WITHOUT FEE UNDER GOVERNMENT CODE SECTIONS 27383 AND 6103)  

 

 

 TYPE OF RECORDING 

CERTIFICATE OF ACCEPTANCE AND NOTICE OF COMPLETION 

PPW JOB NO. 15-811-9901 AND 15-811-9903 ANNUAL STREET REPAIR AND 

RESURFACING AND PAVEMENT REHABILITATION – CRACK SEAL PROJECT 
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CERTIFICATE OF ACCEPTANCE AND NOTICE OF COMPLETION 

PPW JOB NO. 15-811-9901 AND 15-811-9903 ANNUAL STREET REPAIR AND 

RESURFACING AND PAVEMENT REHABILITATION – CRACK SEAL PROJECT 

 

 

TO WHOM IT MAY CONCERN: 

 

I do hereby certify that Intermountain Slurry Seal completed the work called for in the 

agreement with the Town of Los Gatos dated October 31, 2016. The work is outlined in the 

Town’s bid process prepared by the Town of Los Gatos and generally consisted of furnishing all 

labor, materials, tools, equipment, and services required for completion of the PPW Job No. 15-

811-9901 and 15-811-9903 located in the TOWN OF LOS GATOS, County of Santa Clara, State 

of California and was completed, approved and accepted January 17, 2017. 

 

 

Bond No.:  82394965 

Date:  March 15, 2016 

  

  

      TOWN OF LOS GATOS 

        

                                                                        By: __________________________________ 

                                                                               Laurel Prevetti, Town Manager 

 

 

Acknowledgement Required 
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            AFFIDAVIT 

            To Accompany Certificate of Acceptance and Notice of Completion 

PPW JOB NO. 15-811-9901 AND 15-811-9903 ANNUAL STREET REPAIR AND 

RESURFACING AND PAVEMENT REHABILITATION – CRACK SEAL PROJECT 

 

I, LAUREL PREVETTI, the Town Manager of the Town of Los Gatos, have read the 

foregoing CERTIFICATE OF ACCEPTANCE AND NOTICE OF COMPLETION and know 

the contents thereof.  The same is true of my own knowledge, except as to the matters which are 

therein alleged on information or belief, and as to those matters I believe it to be true. 

 

I declare under penalty of perjury that the foregoing is true and correct and that this declaration 

was executed on _____________________, 2017 at Los Gatos, California. 

 

 

 

    __________________________________________                                                                                                           

LAUREL PREVETTI, TOWN MANAGER  

    Town of Los Gatos 

 

    

RECOMMENDED BY: 
 

 

                                                            

                                                                                   Date: ____________________________ 

Matt Morley 

Director of Parks and Public Works 

                                                                                                    

 

 

APPROVED AS TO FORM: 
 

 

 

                                                                         Date:   ____________________________ 

Robert Schultz, Town Attorney 

 

 

 

 

 

Notary Jurat Required 
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PREPARED BY: SHELAYNE HAMMACK 
 Management Analyst 
  
Reviewed by:  Town Manager and Town Attorney  
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 5 

 
   

 

DATE:   DECEMBER 29, 2016 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  ADOPT A NEW AGREEMENT AND AUTHORIZE THE TOWN MANAGER TO 

EXECUTE THE AGREEENT WITH THE KIWANIS CLUB OF LOS GATOS TO 

ALLOW THE OPERATION OF THE FIESTA DE ARTES ART FESTIVAL TO BE 

HELD EACH AUGUST ON NORTH SANTA CRUZ AVENUE AND WEST MAIN 

STREET. 

 
RECOMMENDATION:  
Adopt a new agreement and authorize the Town Manager to execute the agreement with the 
Kiwanis Club of Los Gatos to provide operation of the Fiesta de Artes Art Festival to be held 
each August on North Santa Cruz Avenue and West Main Street. 
 
BACKGROUND: 
 
Fiesta de Artes is a free, annual art festival sponsored by the Kiwanis Club of Los Gatos held on 
the Town of Los Gatos Civic Center Grounds for one weekend in August since the mid 1990’s.  
The event features over 150 artists, food trucks, wine, beer, and live music.  Proceeds from the 
event go to the Kiwanis Club of Los Gatos, a member of Kiwanis International, providing 
scholarships, support for local schools, bike trail maintenance, and services for seniors. 
 
The Fiesta de Artes special event permit was approved to be converted into a standard 
agreement for services at the May 3, 2016 Town Council meeting.  The agreement is currently 
effective until September 30, 2018 (see Attachment 1).  
 
DISCUSSION: 
 
The Kiwanis Club approached Town Staff regarding changing the location of the annual Fiesta 
de Artes event from Civic Center Grounds to North Santa Cruz Avenue and Main Street in 
downtown Los Gatos.  After several discussions and meetings with Police, Parks & Public Works,  
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DISCUSSION (Continued): 
 
and Town Manager’s Office staff, the Kiwanis Club decided that moving Fiesta de Artes would 
be beneficial to the event and valuable to the community during the summer.  Exhibit A of 
Attachment 2, shows the proposed location change and street closures.   
 
Under the proposed terms of this new agreement, the Kiwanis Club may begin closing of the 
affected streets starting Saturday morning at 4:00 a.m. and the streets would remain closed 
through Sunday evening of the same weekend.  Traffic that would normally travel on North 
Santa Cruz Avenue would utilize Massol and University Avenues, similar to the annual Holiday 
Parade.  One key difference from the parade is that vehicles entering Town from northbound 
17 to South Santa Cruz Avenue would be detoured to Montebello Avenue then West Main 
Street for northbound access to University Avenue and Los Gatos Boulevard.   
 
On Sunday, August 13th Farmers’ Market would take place on the closed section of South Santa 
Cruz Avenue.  The Fiesta de Artes event grounds would be secured by the use of barricades and 
fencing.  Major intersections would be controlled by uniformed Police Officers and small 
intersections would be managed by trained volunteers.  Traffic control measures would be 
implemented to reduce the amount of traffic through the Almond Grove.  The Kiwanis Club is 
responsible for paying for the costs of traffic control and the necessary traffic equipment.   
 
The new location is consistent with the Council’s interest in adding an event downtown that 
may reduce cut through traffic, while still encouraging people to come to downtown. 
 
The proposed new agreement includes the location change, payment of all fees to implement 
the new location, and the same provisions and performance standards that are in the current 
agreement.  The Town is not providing any in-kind services under the terms of this agreement 
except for electricity.  All parties are in agreement with the terms and conditions proposed 
within the attached agreement. 
 
CONCLUSION: 
 
Adopt a new agreement and authorize the Town Manager to execute the agreement with the 
Kiwanis Club of Los Gatos to provide operation of the Fiesta de Artes Art Festival to be held 
each August on North Santa Cruz Avenue and West Main Street. 
 
ALTERNATIVES: 
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Alternatives to the recommendation provided above include: 
 

1. Adopt the proposed new agreement with revisions identified by Council. 
2. Not adopt the agreement, therefore keeping the location at Civic Center. 
3. Provide other direction to staff. 

 
COORDINATION: 
 
This staff report and the proposed agreement were prepared in collaboration with the Town 
Attorney, Parks and Public Works Department, and Police Department. 
 
FISCAL IMPACT: 
 
Under the agreement, Kiwanis will pay all fees and other expenses to the Town.  The only in-
kind contribution is electricity. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachments: 
 

1. Existing Agreement with Fiesta de Artes 
2. Draft New Agreement for the Operation of the Los Gatos Fiesta de Artes (with Exhibit 

A), redline version.  
3. Draft New Agreement for the Operation of the Los Gatos Fiesta de Artes, clean version. 
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AGREEMENT BY AND BETWEEN THE TOWN OF LOS GATOS AND THE KIWANIS 
CLUB OF LOS GATOS FOR THE LOS GATOS FIESTA DE ARTES  

 
THIS Agreement is made and entered into this  ____ day of May 2016January 2017, by and 
between the Town of Los Gatos, a municipal corporation of the State of Cali fornia (hereinafter 
³Town´), and the Kiwanis Club of Los Gatos, a Cali fornia nonprofit corporation (hereinafter 
KCLG"). 
 

WITNESSETH 
 
WHEREAS, the Town has previously authorized the Kiwanis Club of Los Gatos to organize 
and coordinate the ³/RV�*DWRV�)LHVWD�GH�$UWHV´�IHVWLYDO�DW�WKH�/RV�*DWRV�&LYLF�&HQWHU�grounds in 
order to raise funds for scholarships, local schools, bike trail  maintenance, and services for 
seniors.  
 
WHEREAS, the Kiwanis Club of Los Gatos GHVLUHV�WR�RUJDQL]H�DQG�FRRUGLQDWH�WKH�³/RV�*DWRV�
)LHVWD�GH�$UWHV´�IHVWLYDO�RQ�1RUWK�6DQWD�&UX]�$YHQXH�DQG�:HVW�0DLQ�6WUHHW� LQVWHDG�RI�RQ� WKH�

grounds of the Civic Center, 
 
WHEREAS, to insure the Town will  have adequate advance notice of ³Los Gatos Fiesta de 
Arteś �festival and to adequately plan Town services and to preserve the 7RZQ¶V�FRPPLWPHQW to 
attract qualit y events with significant cultural and entertainment enrichment for the community 
at-large an aAgreement is necessary; and 
 
WHEREAS, KCLG is a local nonprofit agency that has shown its abilit y to organize and 
coordinate this weekend festival and desires to enter into an agreement with the Town; and 
 
WHEREAS, the Town desires to enter into an Agreement with KCLG to administer, and 
coordinate the ³/RV�*DWRV�)LHVWD�GH�$UWHV´� IHVWLYDO �WKH� ³Event́ �. This Agreement supersedes 
and replaces any and all  previous agreements between the parties concerning this event and is   
subject to the following terms and conditions:  
 
NOW, THEREFORE, THE PARTIES AGREE, as follows: 
 
1. TERM OF AGREEMENT 
 
The term shall  commence upon the execution of this Agreement and shall terminate on 
September 30, 2018. An amendment to this Agreement may be made to renew its term, pursuant 
to Section 8, Terms and Amendments. Such amendment must be approved by the Town Council  
prior to December 30, 2018. 
 
2. EVENT DATES & TIMES  
 
The Event will  take place on a weekend mutuall y agreed upon between the parties in the month 
of August. Set up shall be allowed to begin at 4:00 a.m. the Saturday of the event.  Staging for 

ATTACHMENT 2
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the event may begin Friday evening in a mutuall y agreed upon locations.  Prior to April  1st of 
each year, the parties shall  mutuall y agree upon the date of the Event.    
 
3. PREMISES 
 
The Event shall take place on North Santa Cruz Avenue and West Main Street and nearby 
streetsthe grounds of the Civic Center, as designated on a map provided to the Town Council  for 
annual approval no later than June 1, and DWWDFKHG�DV�([KLELW�$� �WKH�³Event *URXQGV´� to this 
agreement. 
 
4. SCOPE OF SERVICES 
 
KCLG shall  provide the following scope of services: 
 

1. KCLG shall provide the Town annuall y with documentation establishing its non-profit 
status. 
 

2. KCLG agrees to plan, organize, produce and manage the Fiesta de Artes weekend festival 
that provides a positive, high qualit y, social experience through music and arts for 
families and community members. 

 
3. KCLG shall  be responsible for all  financial costs and management services required for 

production and promotion of the Event and raise funds sufficient to cover production 
costs, through solicitation of sponsorships, merchandise sales and other fundraising 
activities.  

 
4. KCLG shall  provide an adequate number of staff and volunteers to run the Event, and 

cleaning after the Event.  
 

5. KCLG shall  maintain a clean, safe, and attractive environment for the Event. 
 

6. KCLG shall  reimburse the Town any and all  fees to the American Society of Composers, 
Authors and Publishers (ASCAP); Broadcast Music Inc. (BMI); and Society of European 
Stage Authors and Composers (SESAC).  

 
7. KCLG shall  apply for and pay the non-profit Special Event Administrative Annual Fee in 

the amount of $ 169.00 and an Annual Banner Fee of $90.60 to the Town which shall be 
subject to annual adjustments set forth in the Town¶V�0DVWHU� )HH� 6FKHGXOH� KCLG is 
responsible for all  other Town fees and requirements associated with the event.All other 
fees and permits are waived by the Town unless specially set forth in this Agreement.   

 
8. KCLG shall comply with all  Alcohol Beverage Control (ABC) regulations and obtain all  

necessary permits, including a Temporary Alcohol Sales Permit from the Los Gatos 
Police Department and pay a permit as set forth in the Master Fee Schedule. KCLG shall  
post signs noting the prohibition of alcoholic beverages outside the Eevent site Grounds 
and provide adequate fencing or barriers to prevent the carrying of alcohol outside of the 
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event site.  KCLG shall provide security at each exit and entrance of the Eevent Grounds 
to prevent consumption of alcoholic beverages outside of the event and to monitor 
alcohol use and compliance with alcohol use in accordance to the permits issued.  
 

9. KCLG shall  have security provided by the LGMSPD Explorers during the evening hours. 
 

10. KCLG shall obtain permission from property owners for the use of their parking lot areas 
and provide signage indicating additional parking for event. 
 

11. KCLG shall  apply for and follow all  conditions of the Sound Amplification Permit and 
limi t amplified sound between the hours of 10 a.m. and 98 p.m. and amplifi ed sound shall 
not exceed a noise level of 98 decibels, as measured from a distance of 300 feet from the 
Civic Center grounds Town Plaza and the Event Grounds as defined in this Agreement. If 
noise complaints are submitted to Town Staff, the Town reserves the right to direct 
KCLG to reduce the volume level not to exceed 95 decibels, as measured from a distance 
of 300 feet from the Civic Center grounds Town Plaza and the Event Grounds..  The 
sound company provided by KCLG shall  provide industry standard sound measuring 
equipment and establish that sound is within the limits.  
 

12. KCLG shall encourage attendees of the Event to not interfere with pedestrian or vehicular 
traff ic in the area.   
 

13. KCLG shall provide a best estimate of attendance for the Event for Town management 
planning.  

 
13.14. KCLG is responsible for properly closing down streets according to Exhibit A.  

This includes barricading access points and providing proper signage as agreed upon with 
WKH� 7RZQ¶V� 3ROLFH� DQG� 3DUNV� and Public Works Departments.  Barricades and other 
equipment may be provided independently or may be rented from the Town according to 
WKH�7RZQ¶V�0DVWHU�)HH�6FKHGXOH� 

 
14.15. KCLG shall  include clearly designated access throughout the site Event gGrounds 

for mobilit y impaired attendees.  
 

15.16. KCLG shall  contract, transport, provide and pay for restrooms and modern full 
feature hand wash stations at a ratio recommended by a restroom vendor. Restrooms shall 
be delivered the day beforethe morning of the Event and picked up the morning after 
evening of the last day of the Event.  The location of the restrooms shall  be mutuall y 
determined by the parties to this Agreement by June 1 prior to the event. 

 
16.17. KCLG shall  pay for extra trash/recycle/glass containers and pick up costs as 

determined and required by the Town. KCLG will  also include the method of recycling of 
aluminum and plastic and the company or organization responsible for the recycling. All  
containers shall be cleared following the conclusion of the event. KCLG shall be 
responsible for the cleanliness of the Event Grounds, including the removal of trash-
refuse not contained in any designated can before vacating the site for any single Event. 
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Should KCLG fail  to perform adequate cleanup or damage occurs to Town property, the 
Town will  invoice KCLG at full recovery rates, plus overhead for cleanup and repair. 

 
17.18. KCLG shall be responsible for notifying neighboring businesses and residences 

within 300 feet of the Event Grounds, to address any concerns, prior to the Event and 
provide proof of notice to Event coordinator. Town shall provide KCLG with names and 
addresses of businesses and residences affected by this requirement. 

 
18.19. Blankets are prohibited on Town Plaza lawn.  KCLG shall provide signage posted 

in the audience area prohibiting blankets and other items that might interfere with the 
Event.  KCLG shall not allow the unattended staking of any spots and KCLG shall collect 
any articles in violation of this section and relocate them to a convenient area that does 
not obstruct the flow of foot traff ic. 

 
19.20. KCLG shall pay the cost of one (1) uniformed pPolice pPersonnel assigned to the 

event per day at the cost according to the Town¶V�Master Fee Schedulea cost of $166.21 
per hour for Police Personnel for the Event. Other than the one (1) uniformed police 
personnel, KCLG shall not require the use of other police personnel outside their 
regularly scheduled deployment. If  additional police are deemed necessary by the Chief 
of Police, he/she shall  so inform KCLG. Should the Event require extra assignment of 
police personnel to protect public safety, then KCLG shall  compensate the Town at an 
hourly police off icer rate established within the adopted fee schedule.  
 

20.21. Sponsor KCLG VKDOO�EH�UHVSRQVLEOH�IRU�WKH�FRVW�RI�³QR�SDUNLQJ´�VLJQV�DW�46 cents 
D� VLJQ� DQG� IRU� UHPRYLQJ� DOO� ³QR� SDUNLQJ´� VLJQV� DQG� EDUULFDGHV� DQG� OHDYLQJ� WKH�Civic 
Centerthe Event Grounds   and surrounding area clean of all  debris, signs, and tape or any 
materials used to adhere signs immediately following event. 
 

21.22. KCLG shall not close any streets or parking spaces unless clearly designated on 
([KLELW�³$´� A barricade with an attendant shall be placed at the entrance of any streets 
that are barricaded off to vehicle access.          
 

22.23. KCLG shall  be responsible for any portion of Civic Center grounds the Event 
Grounds that are damaged by the act, default or negligence of KCLG, its agents, 
employees, contractors, sub-contractors, patrons, guests, and will  pay to the Town, within 
thirty (30) days of written invoice, such actual and documented sum as shall be 
reasonably necessary to restore the Civic Center grounds the Event Grounds to itstheir 
condition as received by KCLG at the beginning of the Event Series, excluding normal 
wear and tear. In connection with the repairs and/or restoration referenced herein, 
designated representatives of the parties shall conduct a walk-through of pertinent areas 
of the Event Grounds Civic Center grounds prior to the Event and again after the Event. 
During the walk-through, the parties will  assess and identify, as applicable, pre-existing 
conditions and damages, if any, that may have occurred during KCLG¶s use, and will  
consult and agree in good faith as to what, if  any, repair or restoration costs will  be paid 
for by KCLG.  
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23.24.  KCLG agrees that the Town Manager or his/her designee reserves the right to 
adjust any of the above conditions based on the conduct at  the Event, as well  as based on 
legitimate complaints received by the Town from the community at large regarding the 
Event. The Town agrees that any adjustment of the above conditions constitutes a change 
in this Agreement and must be feasible for KCLG to accomplish.  If any conditions the 
Town adjusts are not feasible for KCLG, the parties shall meet to discuss a workable 
remedy.  If not possible, the particular Event in question may be cancelled by either 
party. 
 

24.25. KCLG shall  make certain all  vendors are properly li censed through the Town of 
Los Gatos. and shall follow all  conditions of approval related to food truck vendors 
presented on the Special Event Permit application and understand that it is .&/*¶V 
obligation to abide by all  conditions. KCLG is responsible for obtaining the one-day 
business li cense application and two-day business li cense fee for each vendor 
participating at the event.  All applications should be filed with the Town no later than 
two weeks prior to the event. KCLG shall  convey to food truck vendors that operation 
elsewhere in Town or on other days and times is prohibited. No more than five food truck 
vendors are permitted and each shall  obtain a Town Business License. Food trucks shall 
not advertise their presence in the Town through social media or other promotions. 
 

25.26. KCLG shall  meet all the standards as established by the Fire District. 
 

26.27. KCLG shall  meet all standards as established by the Health Department. 
 
 
 
Town shall  provide the following scope of services: 
 

27.28. Town shall provide the use of Civic Center grounds the Event Grounds for the 
Los Gatos Fiesta de Artes festival. 
 

28.29. Town shall  provide electrical power to the stage area for the Event day. 
 
 

29.30. Town shall allow KCLG to hang banners, with the payment of an Annual Fee, 
advertising the Event. The size and location of any banners shall be subject to the Town 
Banner Policy and subject to the 7RZQ�0DQDJHU¶V�DSSURYDO� 

 
5. PROGRAM COORDINATION 
 
The Town Manager or his/her designee shall be the Contract Manager for the Town and shall  
render overall  supervision of the progress and performance of this Agreement by the Town. 
 
The Chairperson of KCLG, or a designated KCLG Board officer, shall be the Program Director 
for KCLG, and shall have overall  responsibility for the progress and execution of this Agreement 
on its behalf. Should circumstances or conditions subsequent to the execution of this Agreement 
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require a substitute Program Director, the Town shall be notified immediately of such occurrence 
in writing. 
 
All notices or other correspondence required or contemplated by this Agreement shall be sent to 
the parties at the following addresses: 
 

TOWN: 
Town Manager 
Town of Los Gatos 
110 E. Main Street 
Los Gatos, CA 9503 
 
KCLG: 
Terry Martin 
President and Chairperson 
Kiwanis Club of Los Gatos  
61 E. Main Street, Suite D 
Los Gatos, CA 95030 

 
6. REPORTING 
 
KCLG shall submit an annual report to the Town each year prior to October 1 on a Report Form 
as provided by the Town and any relevant supporting documents shall  be attached.  
 
7. DEFAULT, CURE AND TERMINATION 
 
KCLG shall be deemed to be in default of its obligations under this Agreement if the Contract 
Manager determines that KCLG is providing services below the established minimum standard 
of service set forth in this Agreement.  In this Event, KCLG shall be notified in writing and 
provided the opportunity to cure the default by providing the Town with a plan for improvement 
of services required of KCLG by this Agreement provided hereunder within ten (10) business 
days of receipt of written notice of the Town's determination of a default. Said plan shall address 
each and every service issue referred to in the 7RZQ¶V notice, providing the method for 
improvement, an explanation, as necessary, for how the method will  result in an improvement, 
and a schedule for the actions necessary to ensure the planned improvement of services. The 
Town shall review KCLG¶V plan for improvement and determine within ten (10) business days 
after receipt of the plan and at its sole discretion whether the plan is satisfactory to cure the 
default.  In the Event the plan is not deemed satisfactory, the Town may, at its sole discretion, 
suspend or cancel this Agreement without incurring any liability to KCLG. 
 
In addition to the above paragraph, this Agreement shall automaticall y terminate without a right 
to cure upon the occurrence of any of the following circumstances: 
 

1. If KCLG (with or without knowledge) has made any material misrepresentation of any 
nature with respect to any information or data furnished to the Town. 
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2. The existence of pending liti gation against KCLG that may in any manner affect its 
ability to perform any of its duties or obligations under this Agreement. 

 
3. KCLG taking any action requiring Town approval without first having obtained such 

approval. 
 

4. KCLG submits to the Town any reports that are purposely false or incomplete in any 
material respect. 

 
5.  KCLG declares bankruptcy or otherwise indicates that it is no longer will ing or able to 

meet its obligations under this Agreement. 
 

6. KCLG refuses to accept any additional conditions that may be imposed by federal or state 
requirements.   

 
7. The Town, at its sole discretion, determines there ares imminent health and safety issues 

involved with the Event. 
 
8. ASSIGNABILITY AND INDEPENDENT CONTRACTOR REQUIREMENTS 
 
The relationship of KCLG to the Town is that of an independent contractor. KCLG is responsible 
for the results of its services and compliance with the terms of this Agreement. KCLG has full  
rights to manage employees subject to the requirements of the law. All  persons employed by 
KCLG in connection with this Agreement shall be employees of KCLG and not employees of 
the Town in any respect. KCLG shall be responsible for all  employee benefits, including, but not 
limi ted to, statutory workers' compensation benefit s. 
 
None of the work or services to be performed hereunder shall  be delegated or subcontracted to 
third parties without prior written Town approval. All subcontractors are deemed to be 
contractors of KCLG, and KCLG agrees to be responsible for their performance and any 
liabilities attached to their actions or omissions. 
 
This Agreement is based on the unique services of KCLG. This Agreement shall not be assigned 
or transferred without the written consent of the Town. No changes or variations of any kind are 
authorized without the written consent of the Town Manager. 
 
 
9. COMPLIANCE WITH LAW 
 
KCLG shall comply with all  applicable laws, codes, ordinances, and regulations of governing 
federal, state, and local laws, ordinances, codes, regulations, and decrees. Failure of KCLG to, 
in any manner, observe and adhere to law as described herein or as amended shall in no way 
relieve KCLG of responsibility to adhere to same and KCLG herein acknowledges this 
responsibility. KCLG represents and warrants to the Town that it has all  li censes, permits, 
quali fications and approvals of whatsoever nature which are legall y required to practice its 
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profession and to provide the services required hereunder, including all  li censes necessary to use 
and or display any artistic works in the performance of the services required by this Agreement. 
KCLG represents and warrants to Town that KCLG shall, at its sole cost and expense, keep in 
effect or obtain at all  times during the term of this Agreement any licenses, permits, and 
approvals which are legall y required to provide its services, including all  li censes necessary to 
use and or display any artistic works in the performance of the services required by this 
Agreement. 
 
10. TERMS AND AMENDMENTS 
 
This Agreement supersedes and replaces any and all  previous agreements between the parties c.  
Concerning this event.  Amendments to the terms and conditions of this Agreement shall  be 
requested in writing by the party desiring such revision, and any such adjustment to this 
Agreement shall  be determined and effective only upon the mutual Agreement in writing of the 
parties hereto unless the Amendments are made by the Town as corrective actions, in which case 
they will  be adopted as ordered. 
 
11. LEGAL MATTERS 
 
This document, including Exhibits represents the entire and integrated Agreement between the 
Town and KCLG, and supersedes all  prior negotiations, representations, and agreements, either 
written or oral. 
 
The terms of this Agreement shall bind, and inure to the benefit of, the parties, their heirs, 
successors, and assigns. 
 
12. HOLD HARMLESS AND INDEMNIFICATION 
 
KCLG hereby assumes full responsibility for the acts and conduct of all  persons at  the Town 
Plaza during the Event and hereby releases and agrees to protect, defend, hold harmless, and 
indemnify the Town, its Town Council , its offi cers, employees and elected officials, boards and 
commissions, from and against all  claims, injury, liability, loss, costs and expense, or damage, 
however same may be caused, including all  cost and reasonable attorney' s fees in providing the 
defense to any claim arising therefrom, for any loss or damage to property (real and/ or personal) 
and for personal injury to or death of any person or persons arising out of, occurring by reason 
of, or in any way connected with KCLG's activities under this Agreement, or in consequence 
thereof, H[FHSW� WR� WKH� H[WHQW� DULVLQJ� IURP� WKH� 7RZQ¶V� RU� LWV� RIILFHUV¶�� DJHQWV¶�� HPSOR\HHV¶� RU�
UHSUHVHQWDWLYHV¶�JURVV�QHJOLJHQFH��ZLOOIXO�PLVFRQGXFW�RU�FULPLQDO�DFW� 
 
13. INSURANCE REQUIREMENTS 
 
KCLG shall supply proof of General Liability (GL) insurance and Automobile Liability (AL) 
insurance from an insurance company licensed to do business in the state of Cali fornia and 
having a financial rating in Best's Insurance Guide of not less than AA. Such insurance will  
provide "occurrence" coverage against liabilities for death, personal injury or property damage 
arising out of or in any way connected with the Event. Both the GL and AL insurance will  be in 
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the minimum amount of $1,000,000.00 combined single limi t, and will  name the Town and the 
Town officers, employees, agents, and registered volunteers as additional insured under the 
coverage afforded. Such insurance will  be primary and noncontributing with respect to any other 
insurance available to the Town and will include a severability of interest (cross-liability) clause.  
 
Each insurance policy required in this item shall be endorsed to state that coverage shall not be 
suspended, voided, cancelled, reduced in coverage or in limi ts except after thirty (30) days' prior 
written notice by certified mail, return receipt requested, has been given to the Town.  Current 
certification of such insurance shall be kept on fil e at all  times during the term of this agreement 
with the Town Clerk. 
 
In addition to these policies, Service Provider shall  have and maintain Workers' Compensation 
insurance as required by Cali fornia law and shall provide evidence of such policy to the Town 
before beginning services under this Agreement. Further, Service Provider shall ensure that all  
subcontractors employed by Service Provider provide the required Workers' Compensation 
insurance for their respective employees. 
 
A copy of the policy or a certificate of insurance along with an additional endorsement naming 
the Town as an Additional Insured must be filed in the Town Clerks Office at least ten (10) 
business days prior to the scheduled Event. The Additional Insured Endorsement, effective for 
ongoing and completed operations, must be approved in advance by the Town. 
 
14. MISCELLANEOUS PROVISIONS 
 
This Agreement shall not be construed or deemed to be an Agreement for the benefit of any third 
party or parties, and no third party shall have any claim or right of action hereunder for any cause 
whatsoever. 
 
In case any one or more of the provisions contained herein shall , for any reason, be held invalid, 
il legal, or unenforceable in any respect, it shall not affect the validity of the other provisions 
which shall  remain in full force and effect.   
 
Under no circumstances shall KCLG have the authority or power to pledge the credit of the 
Town, or incur any obligation in the name of the Town. KCLG shall save and hold harmless the 
Town, its Town Council, its officers, employees and boards and commissions from expenses 
arising out of this Agreement. 
 
In any dispute over any aspect of this Agreement, the prevail ing party shall be entitled to 
reasonable attorney's fees, as well  as reasonable costs. 
 
Neither KCLG nor any of its subcontractors shall  discriminate in the employment of persons 
because of their race, color, national origin, sex, age, ancestry, sexual orientation, religion, 
physical or mental disability, or marital status, unless based upon a bona fide quali fication under 
the Cali fornia Fair Employment and Housing Act. Neither KCLG nor any of its subcontractors 
shall discriminate in the provision of any services or programs because of race, color, national 
origin, sex, age, ancestry, sexual orientation, religion, physical or mental disability, or marital 
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status, unless based upon a bona fide quali fication under the Cali fornia Fair Employment and 
Housing Act. 
 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first 
herein above set forth. 
 
TOWN OF LOS GATOS      KIWANIS CLUB OF LOS GATOS 
 
____________________________    ___________________________ 
Laurel Prevetti       Terry Martin 
Town Manager       President 
 
 
 
 
 
APPROVED AS TO FORM 
 
____________________________ 
Robert Schultz 
Town Attorney 
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AGREEMENT BY AND BETWEEN THE TOWN OF LOS GATOS AND THE KIWANIS 

CLUB OF LOS GATOS FOR THE LOS GATOS FIESTA DE ARTES  

 

THIS Agreement is made and entered into this  ____ day of January 2017, by and between the 

Town of Los Gatos, a municipal corporation of the State of California (hereinafter “Town”), and 

the Kiwanis Club of Los Gatos, a California nonprofit corporation (hereinafter KCLG"). 

 

WITNESSETH 

 

WHEREAS, the Town has previously authorized the Kiwanis Club of Los Gatos to organize 

and coordinate the “Los Gatos Fiesta de Artes” festival at the Los Gatos Civic Center grounds in 

order to raise funds for scholarships, local schools, bike trail maintenance, and services for 

seniors.  

 

WHEREAS, the Kiwanis Club of Los Gatos desires to organize and coordinate the “Los Gatos 

Fiesta de Artes” festival on North Santa Cruz Avenue and West Main Street instead of on the 

grounds of the Civic Center, 

 

WHEREAS, to insure the Town will have adequate advance notice of “Los Gatos Fiesta de 

Artes” festival and to adequately plan Town services and to preserve the Town’s commitment to 

attract quality events with significant cultural and entertainment enrichment for the community 

at-large an Agreement is necessary; and 

 

WHEREAS, KCLG is a local nonprofit agency that has shown its ability to organize and 

coordinate this weekend festival and desires to enter into an agreement with the Town; and 

 

WHEREAS, the Town desires to enter into an Agreement with KCLG to administer, and 

coordinate the “Los Gatos Fiesta de Artes” festival (the “Event”). This Agreement supersedes 

and replaces any and all previous agreements between the parties concerning this event and is 

subject to the following terms and conditions:  

 

NOW, THEREFORE, THE PARTIES AGREE, as follows: 

 

1. TERM OF AGREEMENT 

 

The term shall commence upon the execution of this Agreement and shall terminate on 

September 30, 2018. An amendment to this Agreement may be made to renew its term, pursuant 

to Section 8, Terms and Amendments. Such amendment must be approved by the Town Council 

prior to December 30, 2018. 

 

2. EVENT DATES & TIMES  

 

The Event will take place on a weekend mutually agreed upon between the parties in the month 

of August. Set up shall be allowed to begin at 4:00 a.m. the Saturday of the event.  Staging for 

the event may begin Friday evening in a mutually agreed upon locations.  Prior to April 1
st
 of 

each year, the parties shall mutually agree upon the date of the Event.    
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3. PREMISES 
 

The Event shall take place on North Santa Cruz Avenue and West Main Street and nearby 

streets, as designated on a map provided to the Town Council for annual approval no later than 

June 1, and attached as Exhibit A (the “Event Grounds”) to this agreement. 

 

4. SCOPE OF SERVICES 

 

KCLG shall provide the following scope of services: 

 

1. KCLG shall provide the Town annually with documentation establishing its non-profit 

status. 

 

2. KCLG agrees to plan, organize, produce and manage the Fiesta de Artes weekend festival 

that provides a positive, high quality, social experience through music and arts for 

families and community members. 

 

3. KCLG shall be responsible for all financial costs and management services required for 

production and promotion of the Event and raise funds sufficient to cover production 

costs, through solicitation of sponsorships, merchandise sales and other fundraising 

activities.  

 

4. KCLG shall provide an adequate number of staff and volunteers to run the Event, and 

cleaning after the Event.  

 

5. KCLG shall maintain a clean, safe, and attractive environment for the Event. 

 

6. KCLG shall reimburse the Town any and all fees to the American Society of Composers, 

Authors and Publishers (ASCAP); Broadcast Music Inc. (BMI); and Society of European 

Stage Authors and Composers (SESAC).  

 

7. KCLG shall apply for and pay the non-profit Special Event Administrative Annual Fee in 

the amount of $ 169.00 and an Annual Banner Fee of $90.60 to the Town which shall be 

subject to annual adjustments set forth in the Town’s Master Fee Schedule. KCLG is 

responsible for all other Town fees and requirements associated with the event..   

 

8. KCLG shall comply with all Alcohol Beverage Control (ABC) regulations and obtain all 

necessary permits, including a Temporary Alcohol Sales Permit from the Los Gatos 

Police Department and pay a permit as set forth in the Master Fee Schedule. KCLG shall 

post signs noting the prohibition of alcoholic beverages outside the Event Grounds and 

provide adequate fencing or barriers to prevent the carrying of alcohol outside of the 

event site.  KCLG shall provide security at each exit and entrance of the Event Grounds 

to prevent consumption of alcoholic beverages outside of the event and to monitor 

alcohol use and compliance with alcohol use in accordance to the permits issued.  
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9. KCLG shall have security provided by the LGMSPD Explorers during the evening hours. 

 

10. KCLG shall obtain permission from property owners for the use of their parking lot areas 

and provide signage indicating additional parking for event. 

 

11. KCLG shall apply for and follow all conditions of the Sound Amplification Permit and 

limit amplified sound between the hours of 10 a.m. and 9 p.m. and amplified sound shall 

not exceed a noise level of 98 decibels, as measured from a distance of 300 feet from the 

Town Plaza and the Event Grounds as defined in this Agreement. If noise complaints are 

submitted to Town Staff, the Town reserves the right to direct KCLG to reduce the 

volume level not to exceed 95 decibels, as measured from a distance of 300 feet from the 

Town Plaza and the Event Grounds.  The sound company provided by KCLG shall 

provide industry standard sound measuring equipment and establish that sound is within 

the limits.  

 

12. KCLG shall encourage attendees of the Event to not interfere with pedestrian or vehicular 

traffic in the area.   

 

13. KCLG shall provide a best estimate of attendance for the Event for Town management 

planning.  

 

14. KCLG is responsible for properly closing down streets according to Exhibit A.  This 

includes barricading access points and providing proper signage as agreed upon with the 

Town’s Police and Parks and Public Works Departments.  Barricades and other 

equipment may be provided independently or may be rented from the Town according to 

the Town’s Master Fee Schedule. 

 

15. KCLG shall include clearly designated access throughout the Event Grounds for mobility 

impaired attendees.  

 

16. KCLG shall contract, transport, provide and pay for restrooms and modern full feature 

hand wash stations at a ratio recommended by a restroom vendor. Restrooms shall be 

delivered the morning of the Event and picked up the evening of the last day of the Event.  

The location of the restrooms shall be mutually determined by the parties to this 

Agreement by June 1 prior to the event. 

 

17. KCLG shall pay for extra trash/recycle/glass containers and pick up costs as determined 

and required by the Town. KCLG will also include the method of recycling of aluminum 

and plastic and the company or organization responsible for the recycling. All containers 

shall be cleared following the conclusion of the event. KCLG shall be responsible for the 

cleanliness of the Event Grounds, including the removal of trash-refuse not contained in 

any designated can before vacating the site for any single Event. Should KCLG fail to 

perform adequate cleanup or damage occurs to Town property, the Town will invoice 

KCLG at full recovery rates, plus overhead for cleanup and repair. 

 

18. KCLG shall be responsible for notifying neighboring businesses and residences within 
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300 feet of the Event Grounds, to address any concerns, prior to the Event and provide 

proof of notice to Event coordinator. Town shall provide KCLG with names and 

addresses of businesses and residences affected by this requirement. 

 

19. Blankets are prohibited on Town Plaza lawn.  KCLG shall provide signage posted in the 

audience area prohibiting blankets and other items that might interfere with the Event.  

KCLG shall not allow the unattended staking of any spots and KCLG shall collect any 

articles in violation of this section and relocate them to a convenient area that does not 

obstruct the flow of foot traffic. 

 

20. KCLG shall pay the cost of one (1) uniformed Police Personnel assigned to the event per 

day at the cost according to the Town’s Master Fee Schedule. Other than the one (1) 

uniformed police personnel, KCLG shall not require the use of other police personnel 

outside their regularly scheduled deployment. If additional police are deemed necessary 

by the Chief of Police, he/she shall so inform KCLG. Should the Event require extra 

assignment of police personnel to protect public safety, then KCLG shall compensate the 

Town at an hourly police officer rate established within the adopted fee schedule.  

 

21. KCLG shall be responsible for the cost of “no parking” signs at.46 cents a sign and for 

removing all “no parking” signs and barricades and leaving the  Event Grounds and 

surrounding area clean of all debris, signs, and tape or any materials used to adhere signs 

immediately following event. 

 

22. KCLG shall not close any streets or parking spaces unless clearly designated on Exhibit 

“A”. A barricade with an attendant shall be placed at the entrance of any streets that are 

barricaded off to vehicle access.          

 

23. KCLG shall be responsible for any portion of the Event Grounds that are damaged by the 

act, default or negligence of KCLG, its agents, employees, contractors, sub-contractors, 

patrons, guests, and will pay to the Town, within thirty (30) days of written invoice, such 

actual and documented sum as shall be reasonably necessary to restore the Event 

Grounds their condition as received by KCLG at the beginning of the Event Series, 

excluding normal wear and tear. In connection with the repairs and/or restoration 

referenced herein, designated representatives of the parties shall conduct a walk-through 

of pertinent areas of the Event Grounds  to the Event and again after the Event. During 

the walk-through, the parties will assess and identify, as applicable, pre-existing 

conditions and damages, if any, that may have occurred during KCLG’s use, and will 

consult and agree in good faith as to what, if any, repair or restoration costs will be paid 

for by KCLG.  

 

24.  KCLG agrees that the Town Manager or his/her designee reserves the right to adjust any 

of the above conditions based on the conduct at  the Event, as well as based on legitimate 

complaints received by the Town from the community at large regarding the Event. The 

Town agrees that any adjustment of the above conditions constitutes a change in this 

Agreement and must be feasible for KCLG to accomplish.  If any conditions the Town 

adjusts are not feasible for KCLG, the parties shall meet to discuss a workable remedy.  If 
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not possible, the particular Event in question may be cancelled by either party. 

 

25. KCLG shall make certain all vendors are properly licensed through the Town of Los 

Gatos. KCLG is responsible for obtaining the one-day business license application and 

two-day business license fee for each vendor participating at the event.  All applications 

should be filed with the Town no later than two weeks prior to the event.  

 

26. KCLG shall meet all the standards as established by the Fire District. 

 

27. KCLG shall meet all standards as established by the Health Department. 

 

 

Town shall provide the following scope of services: 

 

28. Town shall provide the use of the Event Grounds for the Los Gatos Fiesta de Artes 

festival. 

 

29. Town shall provide electrical power to the stage area for the Event day. 

 

30. Town shall allow KCLG to hang banners, with the payment of an Annual Fee, 

advertising the Event. The size and location of any banners shall be subject to the Town 

Banner Policy and subject to the Town Manager’s approval. 

 

5. PROGRAM COORDINATION 

 

The Town Manager or his/her designee shall be the Contract Manager for the Town and shall 

render overall supervision of the progress and performance of this Agreement by the Town. 

 

The Chairperson of KCLG, or a designated KCLG Board officer, shall be the Program Director 

for KCLG, and shall have overall responsibility for the progress and execution of this Agreement 

on its behalf. Should circumstances or conditions subsequent to the execution of this Agreement 

require a substitute Program Director, the Town shall be notified immediately of such occurrence 

in writing. 

 

All notices or other correspondence required or contemplated by this Agreement shall be sent to 

the parties at the following addresses: 

 

TOWN: 

Town Manager 

Town of Los Gatos 

110 E. Main Street 

Los Gatos, CA 9503 

 

KCLG: 

Terry Martin 

President and Chairperson 
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Kiwanis Club of Los Gatos  

61 E. Main Street, Suite D 

Los Gatos, CA 95030 

 

6. REPORTING 

 

KCLG shall submit an annual report to the Town each year prior to October 1 on a Report Form 

as provided by the Town and any relevant supporting documents shall be attached.  

 

7. DEFAULT, CURE AND TERMINATION 

 

KCLG shall be deemed to be in default of its obligations under this Agreement if the Contract 

Manager determines that KCLG is providing services below the established minimum standard 

of service set forth in this Agreement.  In this Event, KCLG shall be notified in writing and 

provided the opportunity to cure the default by providing the Town with a plan for improvement 

of services required of KCLG by this Agreement provided hereunder within ten (10) business 

days of receipt of written notice of the Town's determination of a default. Said plan shall address 

each and every service issue referred to in the Town’s notice, providing the method for 

improvement, an explanation, as necessary, for how the method will result in an improvement, 

and a schedule for the actions necessary to ensure the planned improvement of services. The 

Town shall review KCLG’s plan for improvement and determine within ten (10) business days 

after receipt of the plan and at its sole discretion whether the plan is satisfactory to cure the 

default.  In the Event the plan is not deemed satisfactory, the Town may, at its sole discretion, 

suspend or cancel this Agreement without incurring any liability to KCLG. 

 

In addition to the above paragraph, this Agreement shall automatically terminate without a right 

to cure upon the occurrence of any of the following circumstances: 

 

1. If KCLG (with or without knowledge) has made any material misrepresentation of any 

nature with respect to any information or data furnished to the Town. 

 

2. The existence of pending litigation against KCLG that may in any manner affect its 

ability to perform any of its duties or obligations under this Agreement. 

 

3. KCLG taking any action requiring Town approval without first having obtained such 

approval. 

 

4. KCLG submits to the Town any reports that are purposely false or incomplete in any 

material respect. 

 

5.  KCLG declares bankruptcy or otherwise indicates that it is no longer willing or able to 

meet its obligations under this Agreement. 

 

6. KCLG refuses to accept any additional conditions that may be imposed by federal or state 

requirements.   
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7. The Town, at its sole discretion, determines there ares imminent health and safety issues 

involved with the Event. 

 

8. ASSIGNABILITY AND INDEPENDENT CONTRACTOR REQUIREMENTS 

 

The relationship of KCLG to the Town is that of an independent contractor. KCLG is responsible 

for the results of its services and compliance with the terms of this Agreement. KCLG has full 

rights to manage employees subject to the requirements of the law. All persons employed by 

KCLG in connection with this Agreement shall be employees of KCLG and not employees of 

the Town in any respect. KCLG shall be responsible for all employee benefits, including, but not 

limited to, statutory workers' compensation benefits. 

 

None of the work or services to be performed hereunder shall be delegated or subcontracted to 

third parties without prior written Town approval. All subcontractors are deemed to be 

contractors of KCLG, and KCLG agrees to be responsible for their performance and any 

liabilities attached to their actions or omissions. 

 

This Agreement is based on the unique services of KCLG. This Agreement shall not be assigned 

or transferred without the written consent of the Town. No changes or variations of any kind are 

authorized without the written consent of the Town Manager. 

 

9. COMPLIANCE WITH LAW 

 

KCLG shall comply with all applicable laws, codes, ordinances, and regulations of governing 

federal, state, and local laws, ordinances, codes, regulations, and decrees. Failure of KCLG to, 

in any manner, observe and adhere to law as described herein or as amended shall in no way 

relieve KCLG of responsibility to adhere to same and KCLG herein acknowledges this 

responsibility. KCLG represents and warrants to the Town that it has all licenses, permits, 

qualifications and approvals of whatsoever nature which are legally required to practice its 

profession and to provide the services required hereunder, including all licenses necessary to use 

and or display any artistic works in the performance of the services required by this Agreement. 

KCLG represents and warrants to Town that KCLG shall, at its sole cost and expense, keep in 

effect or obtain at all times during the term of this Agreement any licenses, permits, and 

approvals which are legally required to provide its services, including all licenses necessary to 

use and or display any artistic works in the performance of the services required by this 

Agreement. 

 

10. TERMS AND AMENDMENTS 

 

This Agreement supersedes and replaces any and all previous agreements between the parties 

concerning this event.  Amendments to the terms and conditions of this Agreement shall be 

requested in writing by the party desiring such revision, and any such adjustment to this 

Agreement shall be determined and effective only upon the mutual Agreement in writing of the 

parties hereto unless the Amendments are made by the Town as corrective actions, in which case 

they will be adopted as ordered. 
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11. LEGAL MATTERS 

 

This document, including Exhibits represents the entire and integrated Agreement between the 

Town and KCLG, and supersedes all prior negotiations, representations, and agreements, either 

written or oral. 

 

The terms of this Agreement shall bind, and inure to the benefit of, the parties, their heirs, 

successors, and assigns. 

 

12. HOLD HARMLESS AND INDEMNIFICATION 

 

KCLG hereby assumes full responsibility for the acts and conduct of all persons at  the Town 

Plaza during the Event and hereby releases and agrees to protect, defend, hold harmless, and 

indemnify the Town, its Town Council, its officers, employees and elected officials, boards and 

commissions, from and against all claims, injury, liability, loss, costs and expense, or damage, 

however same may be caused, including all cost and reasonable attorney' s fees in providing the 

defense to any claim arising therefrom, for any loss or damage to property (real and/ or personal) 

and for personal injury to or death of any person or persons arising out of, occurring by reason 

of, or in any way connected with KCLG's activities under this Agreement, or in consequence 

thereof, except to the extent arising from the Town’s or its officers’, agents’, employees’ or 

representatives’ gross negligence, willful misconduct or criminal act. 

 

13. INSURANCE REQUIREMENTS 

 

KCLG shall supply proof of General Liability (GL) insurance and Automobile Liability (AL) 

insurance from an insurance company licensed to do business in the state of California and 

having a financial rating in Best's Insurance Guide of not less than AA. Such insurance will 

provide "occurrence" coverage against liabilities for death, personal injury or property damage 

arising out of or in any way connected with the Event. Both the GL and AL insurance will be in 

the minimum amount of $1,000,000.00 combined single limit, and will name the Town and the 

Town officers, employees, agents, and registered volunteers as additional insured under the 

coverage afforded. Such insurance will be primary and noncontributing with respect to any other 

insurance available to the Town and will include a severability of interest (cross-liability) clause.  

 

Each insurance policy required in this item shall be endorsed to state that coverage shall not be 

suspended, voided, cancelled, reduced in coverage or in limits except after thirty (30) days' prior 

written notice by certified mail, return receipt requested, has been given to the Town.  Current 

certification of such insurance shall be kept on file at all times during the term of this agreement 

with the Town Clerk. 

 

In addition to these policies, Service Provider shall have and maintain Workers' Compensation 

insurance as required by California law and shall provide evidence of such policy to the Town 

before beginning services under this Agreement. Further, Service Provider shall ensure that all 

subcontractors employed by Service Provider provide the required Workers' Compensation 

insurance for their respective employees. 
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A copy of the policy or a certificate of insurance along with an additional endorsement naming 

the Town as an Additional Insured must be filed in the Town Clerks Office at least ten (10) 

business days prior to the scheduled Event. The Additional Insured Endorsement, effective for 

ongoing and completed operations, must be approved in advance by the Town. 

 

14. MISCELLANEOUS PROVISIONS 

 

This Agreement shall not be construed or deemed to be an Agreement for the benefit of any third 

party or parties, and no third party shall have any claim or right of action hereunder for any cause 

whatsoever. 

 

In case any one or more of the provisions contained herein shall, for any reason, be held invalid, 

illegal, or unenforceable in any respect, it shall not affect the validity of the other provisions 

which shall remain in full force and effect.   

 

Under no circumstances shall KCLG have the authority or power to pledge the credit of the 

Town, or incur any obligation in the name of the Town. KCLG shall save and hold harmless the 

Town, its Town Council, its officers, employees and boards and commissions from expenses 

arising out of this Agreement. 

 

In any dispute over any aspect of this Agreement, the prevailing party shall be entitled to 

reasonable attorney's fees, as well as reasonable costs. 

 

Neither KCLG nor any of its subcontractors shall discriminate in the employment of persons 

because of their race, color, national origin, sex, age, ancestry, sexual orientation, religion, 

physical or mental disability, or marital status, unless based upon a bona fide qualification under 

the California Fair Employment and Housing Act. Neither KCLG nor any of its subcontractors 

shall discriminate in the provision of any services or programs because of race, color, national 

origin, sex, age, ancestry, sexual orientation, religion, physical or mental disability, or marital 

status, unless based upon a bona fide qualification under the California Fair Employment and 

Housing Act. 

 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first 

herein above set forth. 

 

TOWN OF LOS GATOS      KIWANIS CLUB OF LOS GATOS 

 

____________________________    ___________________________ 

Laurel Prevetti       Terry Martin 

Town Manager       President 
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APPROVED AS TO FORM 

 

____________________________ 

Robert Schultz 

Town Attorney 
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PREPARED BY: MATT MORLEY 
 Director of Parks and Public Works 
 
  
Reviewed by:  Town Manager, Town Attorney, and Finance Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 6 

 
   
 
DATE:   JANUARY 6, 2017 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: ADOPT A RESOLUTION ACCEPTING THE DEDICATIONS AND APPROVING 
THE PARCEL MAP FOR 15975 UNION AVENUE 

 
 
RECOMMENDATION:  
 
Adopt a resolution (Attachment 1) accepting the dedications and approving the parcel map for 
15975 Union Avenue. 
 
BACKGROUND: 
 
On January 27, 2016, the Planning Commission considered the subdivision project at 15975 
Union Avenue.  The application was continued to the March 9, 2016 agenda, where the 
Planning Commission denied the applications making three of seven possible findings for denial 
on the basis that the subdivision did not satisfy the State Subdivision Map Act, in particular 
subsections (b), (c), and (d), pursuant to the Subdivision Map Act Section 66474. 
 
The decision of the Planning Commission was appealed to the Town Council by the applicant on 
March 16, 2016 and considered by Council on May 3, 2016, during which the appeal was 
granted and the proposed project was approved. 

The developer, Betchart Union Ave Joint Venture Partnership, is now ready to file the parcel 
map to subdivide and create three new parcels and dedicate to the Town public right of way 
along both the project’s Union Avenue and Blossom Hill Road frontages.  Acceptance of the 
dedications will allow for this. 
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PARCEL MAP FOR 15975 UNION AVENUE  
JANUARY 6, 2017 
 

S:\COUNCIL REPORTS\2017\01-17-17\06 Union Avenue\Staff Report FINAL.docx           1/12/2017 5:04 PM MM 
  

 
DISCUSSION: 
 
The parcel map subdivides an existing 0.99-acre parcel into three single-family lots.  The 
developer has provided all necessary maps and drawings.  The developer is required to provide 
the required contracts, bonds, and liability insurance to guarantee the construction of all 
improvements.  The developer has paid the appropriate fees to fully comply with the previously 
imposed development conditions and Town ordinances.  
 
The developer is also required to dedicate fee title property to the Town to provide additional 
public right of way along the project’s Union Avenue and Blossom Hill Road frontages, as well as 
property as a public service easement and emergency vehicle access easement within the 
proposed private drive, and a sidewalk easement within Parcel 1.  Easement dedications are in 
varying widths and are all shown on the attached map (Attachment 2). 
 
CONCLUSION: 
 
Staff recommends that Council adopt a resolution accepting the dedications and approving the 
parcel map for 15975 Union Avenue.  Approval of this item will complete these dedications. 
 
FISCAL IMPACT: 
 
The Town will incur an incremental ongoing maintenance costs for the additional public right of 
way improvements following acceptance of the project.  Given that the Town already maintains 
both Blossom Hill Road and Union Avenue, this incremental cost is expected to be small relative 
to the cost of maintaining the entire intersection.  
 
ENVIRONMENTAL ASSESSMENT: 
 
This is a project as defined under CEQA and it is Categorically Exempt (Section 15303: New 
Construction or Conversion of Small Structures).  A Notice of Exemption will not be filed.  
 
Attachments: 
 
1. Resolution Approving Final Map for Parcel Map for 15975 Union Avenue 
2. Parcel Map for 15975 Union Avenue 
 
Distribution 
 
Betchart Union Ave Joint Venture Partnership, 4309 Hacienda Drive, Suite 450, Pleasanton, CA  
94588 
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RESOLUTION 2017- 

 

RESOLUTION OF THE TOWN COUNCIL 

OF THE TOWN OF LOS GATOS 

APPROVING PARCEL MAP OF 15975 UNION AVENUE 

ACCEPTING THE DEDICATIONS 

 

 WHEREAS, on May 3, 2016, the Town Council of the Town of Los Gatos approved the 

Subdivision Application M-15-001, with conditions; and  

 

 

 WHEREAS, the Owner or Subdivider has complied with the conditions of Subdivision 

Application M-15-001; and 

 

 WHEREAS, construction of the proposed project necessitates the dedication of property 

to the Town of Los Gatos; and 

 

 WHEREAS, the Town of Los Gatos General Plan requires dedication of fee title for land 

required for public streets. 

 

 NOW, THEREFORE, BE IT RESOLVED that the certain Parcel Map of 15975 Union 

Avenue in the Town of Los Gatos, dated August 2016, and prepared by Hanna & Brunetti for 

approval by the Town Engineer of the Town of Los Gatos, is hereby approved; all offers of land 

for public use therein made on said map are hereby accepted in fee title. 

 

ATTACHMENT 1 
60



 

 

PASSED AND ADOPTED at a regular meeting of the Town Council held on the 17
th

 day of 

January, 2017, by the following vote:    

 

COUNCIL MEMBERS: 

 

AYES: 

 

NAYS: 

 

ABSENT: 

 

ABSTAIN: 

  

       SIGNED: 

 

 

 

                                                                        MAYOR OF THE TOWN OF LOS GATOS 

                                                                        LOS GATOS, CA 

 

ATTEST: 

 

 

 

CLERK ADMINISTRATOR OF THE TOWN OF LOS GATOS 

LOS GATOS, CALIFORNIA 
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RESOLUTION 2017 -001

RESOLUTION OF THE TOWN COUNCIL
OF THE TOWN OF LOS GATOS

APPROVING PARCEL MAP OF 15975 UNION AVENUE
ACCEPTING THE DEDICATIONS

WHEREAS, on May 3, 2016, the Town Council of the Town of Los Gatos approved the
Subdivision Application M -15 -001, with conditions; and

WHEREAS, the Owner or Subdivider has complied with the conditions of Subdivision
Application M -15 -001; and

WHEREAS, construction of the proposed project necessitates the dedication of property
to the Town of Los Gatos; and

WHEREAS, the Town of Los Gatos General Plan requires dedication of fee title for land
required for public streets. 

NOW, THEREFORE, BE IT RESOLVED that the certain Parcel Map of 15975 Union
Avenue, attached as Exhibit A, in the Town of Los Gatos, dated August 2016, and prepared by
Hanna & Brunetti for approval by the Town Engineer of the Town of Los Gatos, is hereby
approved; all offers of land for public use therein made on said map are hereby accepted in fee
title. 

PASSED AND ADOPTED at a regular meeting of the Town Council held on the 17th day of
January, 2017, by the following vote: 

COUNCIL MEMBERS: 

AYES: Marcia Jensen, Steve Leonardis, Rob Rennie, Barbara Spector, Mayor Marico Sayoc

NAYS: None. 

ABSENT: None. 

SIGNED: 
T

MAYOR OF THETOWN LOS GATOS

LOS GATOS, CALIFORNIA

DATE: 
d — f<23 1- 7

ATTEST: 

CLERK 2DDiIIIN STRATO OF THE TOWN OF LOS GATOS
LOS GATOS, CALIFORNIA

DATE: 
I

t j p j

1 OF 1

Resolution 2017 -001
January 17, 2017
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PREPARED BY: MATT MORLEY 
 Director of Parks and Public Works 
 
  
Reviewed by:  Town Manager, Town Attorney, and Finance Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 7 

 
   

 

DATE:   JANUARY 5, 2017 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE A SECOND AMENDMENT 
TO THE CONTRACTING AGREEMENT WITH TRINITY SOURCE GROUP TO 
PROVIDE ADDITIONAL COMPENSATION FOR GROUNDWATER MONITORING 
SERVICES IN AN AMOUNT OF $17,628, FOR A TOTAL AGREEMENT AMOUNT 
NOT TO EXCEED $62,430 

 
RECOMMENDATION: 
 
Authorize the Town Manager to execute a Second Amendment to the Contracting Agreement 
(Attachment 1) with Trinity Source Group to provide additional compensation for groundwater 
monitoring services in an amount of $17,628, for a total agreement amount not to exceed 
$62,430. 
 
BACKGROUND: 
 
During the late 1980’s, the Town’s corporation yard experienced soil contamination from an oil 
leak.  The cleanup documentation was never fully completed with the State of California at the 
time and the case was ultimately transferred to the County of Santa Clara (County). 
 
To ensure the contamination issue is resolved, the County requires testing of monitoring wells 
installed on-site for this purpose and the County has set strict timelines to ensure progress on 
the work.  Non-compliance with the County’s schedule will result in fines.   
 
In June of 2015, the Town received a directive letter from the County requiring the preparation 
of a work plan to address the contamination, activate or construct the necessary monitoring 
wells, and conduct one set of groundwater monitoring tests. 
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SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE A SECOND AMENDMENT TO 

THE AGREEMENT WITH TRINITY SOURCE GROUP TO PROVIDE ADDITIONAL 
COMPENSATION FOR GROUNDWATER MONITORING SERVICES IN AN AMOUNT 
OF $17,628, FOR A TOTAL AGREEMENT AMOUNT NOT TO EXCEED $62,430 
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BACKGROUND (cont’d): 
 
Staff solicited three local Environmental Engineering firms to bid competitively for the work 
plan development and complete the work required.  Trinity Source Group was the lowest 
bidder and an agreement in the amount of $12,500 was executed in June 2015. 
 
In the course of initial testing, it was discovered that two wells were not in a condition that 
allowed them to be utilized, including having low water levels due to the drought.  The 
recommendation from Trinity Source Group was to redevelop  the two wells and perform 
surrounding soil testing to reaffirm the absence of contamination.  The County accepted the 
recommendations from Trinity Source Group and required a second work plan development 
and completion of the required work to close the case.   
 
In December of 2015, a First Amendment to the agreement was executed in an additional 
amount of $32,302, to provide the additional groundwater monitoring services required by the 
County.  This work was conducted in June of 2016 and a report was submitted to the County in 
August of 2016. 
 
In the latter report, Trinity Source Group recommended proceeding with an additional soil 
vapor sampling test approximately six months after the first test, as described in the County 
approved Work Plan, to further assess soil vapor conditions at the site. 
 
DISCUSSION: 
 
The requested amendment will provide for the additional testing recommended by Trinity 
Source Group and the County.  During this next testing, it is anticipated that the well water 
volumes will be adequate given current rain forecasts, and detected contaminate levels will 
continue to be below the San Francisco Bay Regional Water Quality Control Board 
environmental screening levels, which will allow the wells to be abandoned and will bring the 
project to conclusion. 
 
The Second Amendment will bring the cumulative amount of the contract to $62,430, which 
exceeds Town Manager authority and requires authorization from Town Council.   
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SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE A SECOND AMENDMENT TO 

THE AGREEMENT WITH TRINITY SOURCE GROUP TO PROVIDE ADDITIONAL 
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CONCLUSION: 
 
Staff recommends that the Town Council authorize the Town Manager to execute a Second 
Amendment to the agreement with Trinity Source Group to provide additional compensation 
for groundwater monitoring services in an amount of $17,628, for a total agreement amount 
not to exceed $62,430. 
 
FISCAL IMPACT:  
 
Staff will request a mid-year budget adjustment $17,628 for the additional funds required in FY 2016/17. 

 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachments: 
1. Proposed Second Amendment to Agreement  
2. First Amendment to Agreement  
3. Agreement 
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Trinity Source Group - Second Amendment to Contracting Agreement 

ATTACHMENT 1 

SECOND AMENDMENT TO AGREEMENT 
 

This SECOND AMENDMENT TO AGREEMENT is dated for identification this 17
th
 day of 

January, 2017 and amends that certain agreement for First Amendment to Contracting Agreement  
dated December 17, 2015, made by and between the Town of Los Gatos, ("Town,") and Trinity 
Source Group, Inc. (“Consultant.”) 
 

RECITALS 
 

A. Town and Consultant entered into a Contracting Agreement on June 18, 2015, 

(“Agreement”), a copy of which is attached hereto and incorporated by reference as 

Attachment 2 to this Amendment. 

 

B Town and Consultant entered into a First Amendment to Contracting Agreement on 

December 17, 2015, (“Agreement”), a copy of which is attached hereto and incorporated by 

reference as Attachment 1 to this Amendment. 

 

C. Town desires to amend the Contracting Agreement to provide additional compensation for 

additional services and extend the term of the agreement. 

 
  

AMENDMENT 
 

1. Scope of Services.  Consultant shall conduct additional environmental consulting services as 
described in the Time and Materials Fee Estimate dated November 30, 2016, a copy of which 
is attached hereto as Exhibit A and incorporated herein by reference. 

  
 2. Compensation is amended to provide an additional amount not to exceed $17,628. 
 
  The total compensation for the agreement shall not exceed $62,430. 
 
 3. All other terms and conditions of the Agreement remain in full force and effect. 
 
 

IN WITNESS WHEREOF, the Town and Consultant have executed this Amendment. 
 

Town of Los Gatos     Trinity Source Group, by: 

 

 

By: _______________________________  By: ______________________________ 

       Laurel Prevetti, Town Manager     

 

        ______________________________ 

        Name/Title 
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Trinity Source Group - Second Amendment to Contracting Agreement 

 

Recommended by: 

 

 

_______________________________________ 

Matt Morley 

Director of Parks and Public Works 

 

 

Approved as to Form:     Attest: 

 

s Gatos, California  

______________________________  ______________________________ 

Robert Schultz, Town Attorney   Shelley Neis, CMC, Clerk Administrator 
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FIRST AMENDMENT TO CONTRACTING AGREEMENT
IERK DEPARTMENT

This First Amendment to Contracting Agreement is dated for identification this 14kof December, 
2015 and amends that certain Contracting Agreement dated June 18, 2015, made b. d between the
Town of Los Gatos, ( "Town, ") and Trinity Source Group, Inc., ( "Consultant '3RD

RECITALS REC

RESO
A. Town and Consultant entered into a Contracting Agreement on June 18, 2015

Agreement "), a copy of which is attached hereto and incorporated by reference as
Attachment 1 to this Amendment. 

B. Town desires to amend the Agreement to provide additional services and extend the term of
the agreement. 

AMENDMENT

Scope of Services: 

Consultant shall conduct additional environmental consulting services for: 
A. Further testing ofwells and surrounding soils for contamination at 41 Miles Avenue, 

as per the attached Additional Work Authorization request dated November 19, 2015, 
a copy of which is attached hereto as Attachment 2 and incorporated herein by
reference. 

B. Soil Vapor Work Plan, sampling, assessments and reports as described in
the attached Work Authorization No. 2 dated November 19, 2015 a copy of which is
attached hereto as Attachment 3 and incorporated herein by reference. 

2. Compensation. Additional compensation for Consultant' s services shall not exceed
31,479 and $823, for a total of $32,302, inclusive of all costs. Payment shall be based

upon Town approval of each task. 

3. Period of Performance. The term ofthe Agreement shall be extended to expire on June 30, 
2016. 

4. All other terms and conditions of the Agreement remain in full force and effect. 

IN WITNESS WHEREOF, the Town and Consultant have executed this Amendment. 

Town of os Gatos

By. 
La rel Prevetti, Town Manager

Department Approval: 

Matt Morle

Director ofParks and Pub44s

Approved as to Form: 

A eq A
Robert Schul own Attorney

Consul" by: 

By --- 

Title:
V 
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P„ 
TRINITY

source group, ink. 
E;mrn+nrnental i.inr lrmhts

HEADQUARTERS: 
119 Encinal Street

Santa Cruz, California 95060
Phone: ( 631) 426 -5600
Fax: ( 831) 426 -5602

CLIENT: Name

Company
Address

City
Phone

CLERK DEPARTMENT

AGR— T2 }) U
1111

ORD

REC

RESO
CLIENT CONTRACT /P.O. Not oo icaffe 
Trinity Project No. MKT2015
TRINITY OFFICE PERFORMING WORK: 
Santa Cruz, CA

AUTHORIZATION FOR
ENVIRONMENTAL INVESTIGATION AND CONTRACTING SERVICES

Signing of this Authorization by CLIENT and CONSULTANT (Trinity Source Group, Inc. )Trinity)) authorizes CONSULTANT to completethe Services as described below in consideration of the mutual covenants set forth herein. 

PROJECT NAME: The Services described below are to be provided by CONSULTANT in connection with a Project identified as
follows: Perform environmental consulting services at the Town of Los Gatos Corporation Yard, 41 Miles Ave., Los Gatos, California. 
SCOPE OF SERVICES: CONSULTANT will perform the services indicated below: 

Services as described in attached correspondence dated
Services as described in attached Scope of Services daft
Services described below for a time and materials fee: 

FEE FOR SERVICES: CONSULTANT' s fee for Services identified above shall be as indicated below: X

A Time and Materials fee of $12, 500 based on personnel, equipment and expense rates set forth on the attached Trinity2014 -2015 Fee Schedule. Trinity will not exceed the aforementioned time and materials cost without prior approval fromCLIENT. 

A lump sum fixed fee of $ 
A lump sum fixed fee of $ 
Other (specify) 

plus other direct costs and expenses billed at cost plus 15 %. 

RETAINER: $ 0.00 for this initial work scope; a retainer may apply for future work authorizations. 
PROGRESS PAYMENTS: x Apply _ Do not apply

CLIENT AND CONSULTANT acknowledge that they are in agreement with the terms and conditions as set forth on the attached Termsand Conditions. 
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APPROVED FOR CLIENT: 

Signatures: 

Names: 

Titles: 

Date: 

ACCEPTED FOR CONSULTANT: 

Signature. 

Name: 

Title: 

r. 

s. - r

President and Principal Geolooisj

Date: May 13, 2015

1. TIME PERIOD FOR PERFORMANCE: TRINITY will commence Services as specified in the Scope of Services, and will complete such Services in
a diligent manner. TRINITY will not be responsible for delays mused by factors beyond TRINITY's control which could not readily have been
foreseen when this Authorization was received. 

2. EXTRA SERVICES: TRINITY will perform Extra Services not specified in the Scope of Services, provided TRINITY and CLIENT have agreed to
the scope and fee of such services in writing. 

3. TIME OF PAYMENTS: TRINITY will submit monthly invoices for unbilled portion of Services or Extra Services actually completed. CLIENT agrees
to pay the invoiced amount within 30 days from date of invoice. Any payment not received by TRINITY within said 30 days shall be considered
delinquent and the amounts due TRINITY shall accrue a late charge of t - 1/ 2 k per month for each month from date of invoice. In the event any
payment due TRINITY under the terms of this Authorization is delinquent, TRINITY may suspend all services until all delinquent payments have
been received. 

4. TAXES: Fees quoted do not include any state, federal or local applicable taxes, and will be the responsibility of the CLIENT excluding payroll taxes
associated with TRINITY's and/ or our subcontractors labor. 

5. STANDARD OF PERFORMANCE: TRINITY shall perform its services in accordance with generally accepted engineering and consulting
standards in effect at the time services were performed. TRINITY makes no other warranty, express or implied. 

6. ENVIRONMENTAL ASSESSMENTS: TRINITY's Phase 1 reports present professional opinions and findings of a scientific and technical nature. 
While attempts have been made to relate the data and findings to applicable environmental laws and regulations, the report shall not be construed
to offer legal opinion or representations as to the requirements of, or compliance with environmental laws, rules or policies of federal, state or local
government agencies. 

7. CONSULTANTS LIABILITY: TRINITY shall perform its work as an independent contractor, and shall have responsibility for and control over
details and means of the performance for the work described in the Scope of Work. TRINITY Is not the agent of the CLIENT when performing this
Agreement, unless agreed to by TRINITY and CLIENT in writing and only to the extent expressly agreed to by TRINITY, TRINITY's aggregate
liability for damages arising out of the services rendered pursuant to this Agreement whether arising out of tort or contract, Is limited to an amount
not to exceed $ 50,000 or the total gross billings of TRINITY to the CLIENT hereunder, whichever is more. In the event that CLIENT desires to
increase the amount of liability, TRINITY may adjust this limitation upon written agreement provided CLIENT agrees to pay an additional fee to
TRINITY to offset this cost to TRINITY of this additional risk of liability. TRINITY Is not liable for and consequential or indirect damages, Including
but not limited to lost profits, loss of use of property and CLIENT's breach of other contracts, TRINITY will be responsible only lot the activities of its
employees and for TRINITY's subcontractors. 

S. CLIENT INDEMNIFICATION: CLIENT and TRINITY agree to indemnify and hold each other harmless from any claims, loss, injury, damage, fines, 
causes of action, attomeys fees, costs and litigation expenses ( "claims ") asserted against or incurred by the indemnitee by any person or entity
including, without limitation, TRINITY's and CLIENTs employees) proximately caused by, in whole or in part, the indemnitors negligence or

intentional misconduct. When such daim is due to negligence or Intentional misconduct of both TRINITY and CLIENT, each shall be entitled to
contribution from the other in proportion to their allocable shares of responsibility as determined by agreement or dispute resolution. Attorney's fees
and litigation expenses recoverable under this paragraph include fees and costs incurred in establishing a party's right to indemnification. 

9. HAZARDOUS SUBSTANCES: If state or federally regulated hazardous, toxic or dangerous wastes as defined by state or federal regulations
hereinafter ' wastes") are encountered at the site, and if these "wastes' require handling, transportation or disposal at an off -site facility, TRINITY

will assist In advising the CLIENT of the CLIENT's options. However. TRINITY will not "arrange" (as defined In 42 U.S.C. 9607) for disposal of, 
accept tide to, sign manifests for, or take control of any' wastes ". CLIENT shall indemnify and hold TRINITY harmless from any claims, damages, 
fines and fees, litigation or expenses, arising out of or in any way related to handling, transportation and disposal of any' wastes" In the course of
TRINITY's performance of this Agreement. 
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10. CLIENT - PROVIDED INFORMATION: TRINITY Is entitled to rely on all information furnished or to be furnished by CLIENT. CLIENT agrees to
defend and indemnify TRINITY, its officers, agents and employees from any and all claims of any kind arising out of or related to any claims caused
by or contributed to by any errors or omissions in information provided to TRINITY. 

11. ACCESS, APPROVALS, PERMITS: CLIENT shall arrange for access and make all provisions for TRINITY to enter public and private property as
required for TRINITY to perform the specified services. CLIENT shall furnish approvals and permits from all governmental authorities having
jurisdiction over the Project and such approval and consent from others as maybe necessary. CLIENT is responsible for informing TRINITY ofthe
locations of any underground structures. TRINITY will not be responsible for Inadvertent damages to Willy lines or other subsurface structure that
were not made known to TRINITY prior to the start ofdrilling. 

12. SAFETY: It is the responsibility of the CLIENT to provide and maintain a safe working environment for its employees. TRINITY's employees and
that of TRINITY's subcontractors, agents, the public and any other third party at the facility Mere TRINITY and TRINITY's subcontractors are to
perform their work. It is the responsibility of TRINITY and TRINITY' s subcontractors to provide and maintain a safe working environment for the
CLIENTS facility and its employees, tenants and the general public during the course of TRINITY's and TRINITY' subcontractors work. 

13. ASSIGNMENT: TRINITY shall not assign this Authorization ( except for accounts receivable) without prior written consent of CLIENT, but may, 
employ any other party It deems necessary or proper for any part of the work required to be performed by TRINITY under the terms of this
Authorization. 

14. TERMINATION: Either party may terminate this Authorization at any time upon seven ( 7) days prior written notice to the other. In such event, 
TRINITY will be compensated for services actually performer) under the Authorization to the termination date together with all reasonable costs
arising out of such termination. 

15. APPLICABLE LAW: This contract shall be enforced in accordance with the laws of Santa Cruz County, State of California. 

16. TIME LIMIT FOR CLAIMS: Any claim brought by CLIENT against TRINITY will be brought not later than one year after the dale of substantial
completion of TRINITY's services hereunder or the expiration of the appropriate statue of limitation, whichever is earlier. 

17. ATTORNEY' S, AGENT, OR, COLLECTION AGENCY FEES AND EXPENSES: In the event this Authorization should be referred to an attorney of
law, agent, or collection agency for collection, CLIENT agrees to pay such reasonable fees TRINITY may incur, in the collection hereof. 

18. ENTIRE AGREEMENT: The Agreement ( and any referenced attachments) constitute the entire agreement between CLIENT and TRINITY and
supersedes all prior or oral or written representations or agreements. This Agreement shall not be modified except in writing and signed by both
parties. If any provision of this Agreement is determined by a court to be invalid or unenforceable, the remainder of this Agreement shall remain in
full force and effecL
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TRINITY
Sol - 1 . grwrp, inc. 

2014 -2015 FEE SCHEDULE

TRINITY SOURCE GROUP, INC. 

EMPLOYEE RATES

POSITION TITLE RATEMOUR

Expert Witness 250

Principal Geologist 180

Principal Engineer 180
Senior Project Manager 175

Senior Engineer 165

Senior Geologist 165

Project Geologist 115

Project Engineer 115

Project Scientist 115

Staff Engineer 92

Staff Geologist 92
Staff Scientist 92

Technician II 77

Technician I 72

Draftsperson 70

Administrative 60

SUBCONTRACTS. TRAVEL AND OTHER CHARGES
ITEMS AT NO CHARGE
Computer time
Fax charges

Document reproduction

OVERTIME

Overtime for hourly employees is 1. 5x the standard billing rate as approved by client in advance. 
Salaried employees are billed at the standard rate. 

TRAVEL/PER DIEM

Travel time is charged in accordance with the above schedule, up to a maximum of 8 hours/day. 
Mileage charge for a personal auto, and company owned truck or vehicle is $0.95 /mile. 
Per diem charge is area specific, but shall not exceed reasonable lodging cost plus $60.00 /day. 

SUBCONTRACTED AND MISCELLANEOUS CHARGES

Charges for certain outside services and expenses including, but not limited to, subcontractors, permit fees, 
construction materials, rented vehicles and equipment, transportation on public carriers, and shipping charges
will be billed at cost plus 15 %. 

119 ENCINAL ST., SANTA CRUZ, CALIFORNIA 95060 1 TEL: 831. 426. 5600 / FAX: 831. 426.5602
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WORK AUTHORIZATION No. 1

May 13, 2015
Issued Pursuant to Environmental Investigation and Contracting Agreement

Effective May 13, 2015
By and Between

Trinity Source Group, Inc. ( Trinity) 
and

Town of Los Gatos (CLIENT) 

Client Office: 41 Miles Avenue Trinity Project No.: MK2015
Los Gatos, CA 95030 Work Order Type: T &M

Client Contact: Jim Harbin

Trinity Office: 119 Encinal Street
Santa Cruz, CA 95060

Trinity Contact: Debra Moser

1. SCOPE OF WORK: 

for further work as needed

2. LOCATION/ CLIENT FACILITY INVOLVED: Town of Los Gatos Corporation Yard, 41 Miles
Avenue, Los Gatos, CA

3. PERIOD OF PERFORMANCE: As Per Proposal

4. AUTHORIZED FUNDING: $ 12, 500 ( estimated at $4, 000 for Task 1, $ 2,500 for Task 2, and
6,000 for Task 3) 

5. SPECIAL PROVISIONS: 

Trinity Source Group, Inc.: 

0

Name: David A. Reinsma

Title: President & Principal Geologist

Date: May 13. 2015

All work shall be conducted in accordance with
the terms and conditions set forth in the Trinity
Source Group, Inc. Authorization for

Environmental Investigation and Contracting
Services Agreement dated and executed on
May 13, 2015

CLIENT: Town of Los Gatos

Name: Les Wnll' P

Title: oteyi r-n TG'W 1 %- hagEr

Dater
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From: Jim Harbin

Sent: Thursday, December 17, 2015 3:43 PM
To: Stefanie Hockemeyer

Subject: FW: project charges and next steps, 41 Miles Ave. 

Additional work authorization request. 

From: Debra Moser [ mailto dim(&tsgcoro.net] 

Sent: Monday, November 09, 2015 9: 44 AM
To: Jim Harbin

Cc: Spencer Davis

Subject: project charges and next steps, 41 Miles Ave. 

Hi Jim, 

We received the latest letter from Aaron Costa at Santa Clara County, requesting the soil gas investigation work plan and
additional groundwater monitoring for 41 Miles Ave. Would you like for us to send over a new Work Authorization for
this work? 

Also, Trinity will soon issue the final invoice for the groundwater monitoring well development and sampling that led to
the report we submitted in October. We exceeded the total budget of $12,500 by about $950. Per the County request, 
we developed and sampled two wells additional to the original scope, which contributed to the overage. Is there a

procedure we should follow to request additional funds for this? 

Please feel free to call either Spencer Davis or me with questions; we will wait to hear from you before initiating the soil
gas work plan requested by the County. 
Thank you, 

Debbie

Debra J. Moser, PG, CEG, CHG

Senior Geologist

Trinity Source Group, Inc. 
119 Encinal Street

Santa Cruz, CA 95060

We have moved! 

Please note our new address. 

Tel: ( 831) 426 -5600
Fax: ( 831) 426 -5602

P'J'n0 U V-& % i lb y3 , 

Y' 1dF
ar 0'5v

Visit our website at: www.trinitysourcearoul2. com

The materials transmitted by this electronic mail are confidential, are only for the use of the intended
recipient, and may also be subject to applicable privileges. Any dissemination, distribution, or
copying of this communication is strictly prohibited. If you have received this communication in error, 

ATTACHMENT 2
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WORK AUTHORIZATION No. 2

November 19, 2015

Issued Pursuant to Environmental Investigation and Contracting Agreement
Effective May 13, 2015

By and Between
Trinity Source Group, Inc. ( Trinity) 

and

Town of Los Gatos (CLIENT) 

Client Office: 41 Miles Avenue Trinity Project No.: 532.002.001

Los Gatos, CA 95030 Work Order Type: T &M

Client Contact: Jim Harbin

Trinity Office: 119 Encinal Street
Santa Cruz, CA 95060

Trinity Contact: Debra Moser /Spencer Davis

1. SCOPE OF WORK: Conduct Environmental Consulting Services Including: Task 1
Prepare a Work Plan for Soil Vapor Assessment, as requested by
Santa Clara County Environmental Health, Task 2 Develop
Monitoring Wells E -1 and E- 4. and Survey All Monitoring Wells. 

2. LOCATION /CLIENT FACILITY INVOLVED: Town of Los Gatos Corporation Yard, 41 Miles
Avenue, Los Gatos, CA

3. PERIOD OF PERFORMANCE: As per Proposal

4. AUTHORIZED FUNDING: $ 31, 479 (estimated at $3,533 for Task 1, $ 4,480 for Task 2, 
6,328 for Task 3, $ 2,962 for Task 4, $ 4,622 for Task 5, $ 2,288 For

Task 6, $4,305 For Task 7, and $ 2,962 for Task 8) 

5. SPECIAL PROVISIONS: All work shall be conducted in accordance with

the terms and conditions set forth in the Trinity

Source Group, Inc. Authorization for

Environmental Investigation and Contracting
Services Agreement dated and executed on
May 13, 2015. 

Trinity Source Group, Inc.: CLIENT: Town of Los Gatos

By: By: - 

Name: David A. Reinsma Name: Lv- . 4" . 

Title: President & Principal Geologist Title: Px c l ile s f Ey'' J tfovlue ( QJ v7wt c Bann., i r

Date: November 19, 2015 Date: t, 7- 1 31
f

15

O
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TRINITY . 
source group inc. 

HEADQUARTERS: 

119 Encinal Street

Santa Cruz, California 95060
Phone: ( 831) 426 -5600
Fax: ( 831) 426 -5602

CLERK DEPARMICNT

AGR— 

fi ff

ORD

RBSO
CLIENT CONTRACT /P. O. Not APlo] ca a —°"

y`°° 

Trinity Project No. MKT2015
TRINITY OFFICE PERFORMING WORK: 
Santa Cruz, CA

AUTHORIZATION FOR

ENVIRONMENTAL INVESTIGATION AND CONTRACTING SERVICES

CLIENT: Name Jim Harbin

Company Town of Los Gatos
Address 41 Miles Avenue

City Los Gatos State California Z
Phone 408- 395 -5310 Email: JHarbin @losgatosca. gov

Signing of this Authorization by CLIENT and CONSULTANT ( Trinity Source Group, Inc. [Trinity]) authorizes CONSULTANT to complete
the Services as described below in consideration of the mutual covenants set forth herein. 

PROJECT NAME: The Services described below are to be provided by CONSULTANT in connection with a Project identified as
follows: Perform environmental consulting services at the Town of Los Gatos Corporation Yard, 41 Miles Ave., Los Gatos, California. 

SCOPE OF SERVICES: CONSULTANT will perform the services indicated below: 

Services as described in attached correspondence dated
Services as described in attached Scope of Services date
Services described below for a time and materials fee: 

FEE FOR SERVICES: CONSULTANT' s fee for Services identified above shall be as indicated below: 
X A Time and Materials fee of $12, 500 based on personnel, equipment and expense rates set forth on the attached Trinity

2014 -2015 Fee Schedule. Trinity will not exceed the aforementioned time and materials cost without prior approval from
CLIENT. 

A lump sum fixed fee of $ _. 
A lump sum fixed fee of $ plus other direct costs and expenses billed at cost plus 15 %. 
Other (specify) 

RETAINER: $ 0. 00 for this initial work scope; a retainer may apply for future work authorizations. 
PROGRESS PAYMENTS: x Apply _ Do not apply

CLIENT AND CONSULTANT acknowledge that they are in agreement with the terms and conditions as set forth on the attached Terms
and Conditions. 
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APPROVED FOR CLIENT: 

a

Signatures: 

ACCEPTED FOR CONSULTANT: 

Signature: 

Names: 1_ UV V16 Name: David A. Reinsma

Titles: rlbzdVVIA i a) A MLLKr Title: President and Principal Geologist

Date: Date: May 13, 2015

1. TIME PERIOD FOR PERFORMANCE: TRINITY will commence Services as specified in the Scope of Services, and will complete such Services in
a diligent manner. TRINITY will not be responsible for delays caused by factors beyond TRINITY's control which could not readily have been
foreseen when this Authorization was received. 

2. EXTRA SERVICES: TRINITY will perform Extra Services not specified in the Scope of Services, provided TRINITY and CLIENT have agreed to
the scope and fee of such services in writing. 

3. TIME OF PAYMENTS: TRINITY will submit monthly invoices for unbilled portion of Services or Extra Services actually completed. CLIENT agrees
to pay the invoiced amount within 30 days from date of invoice. Any payment not received by TRINITY within said 30 days shall be considered
delinquent and the amounts due TRINITY shall accrue a late charge of 1 - 112 % per month for each month from date of invoice. In the event any
payment due TRINITY under the terms of this Authorization is delinquent, TRINITY may suspend all services until all delinquent payments have
been received. 

4. TAXES: Fees quoted do not include any state, federal or local applicable taxes, and will be the responsibility of the CLIENT excluding payroll taxes
associated with TRINITY' s anti /or our subcontractors labor. 

5. STANDARD OF PERFORMANCE: TRINITY shall perform its services in accordance with generally accepted engineering and consulting
standards in effect at the time services were performed. TRINITY makes no other warranty, express or implied. 

6. ENVIRONMENTAL ASSESSMENTS: TRINITY' s Phase 1 reports present professional opinions and findings of a scientific and technical nature. 
While attempts have been made to relate the data and findings to applicable environmental laws and regulations, the report shall not be construed
to offer legal opinion or representations as to the requirements of, or compliance with environmental laws, rules or policies of federal, state or local
government agencies. 

7. CONSULTANT' S LIABILITY: TRINITY shall perform its work as an independent contractor, and shall have responsibility for and control over
details and means of the performance for the work described in the Scope of Work. TRINITY is not the agent of the CLIENT when performing this
Agreement, unless agreed to by TRINITY and CLIENT in writing and only to the extent expressly agreed to by TRINITY. TRINITY's aggregate
liability for damages arising out of the services rendered pursuant to this Agreement, whether arising out of tort or contract, is limited to an amount
not to exceed $ 50,000 or the total gross billings of TRINITY to the CLIENT hereunder, whichever is more. In the event that CLIENT desires to
increase the amount of liability, TRINITY may adjust this limitation upon written agreement provided CLIENT agrees to pay an additional fee to
TRINITY to offset this cost to TRINITY of this additional risk of liability. TRINITY is not liable for and consequential or indirect damages, including
but not limited to lost profits, loss of use of property and CLIENT' s breach of other contracts. TRINITY will be responsible only for the activities of its
employees and for TRINITY's subcontractors. 

8. CLIENT INDEMNIFICATION: CLIENT and TRINITY agree to indemnify and hold each other harmless from any claims, loss, injury, damage, fines, 
causes of action, attorney's fees, costs and litigation expenses ( "claims ") asserted against or incurred by the indemnitee by any person or entity
including, without limitation, TRINITY's and CLIENT's employees) proximately caused by, in whole or in part, the indemnitors negligence or

intentional misconduct. When such claim is due to negligence or intentional misconduct of both TRINITY and CLIENT, each shall be entitled to
contribution from the other in proportion to their allocable shares of responsibility as determined by agreement or dispute resolution. Attorney's fees
and litigation expenses recoverable under this paragraph include fees and costs incurred in establishing a party's right to indemnification. 

9. HAZARDOUS SUBSTANCES: If state or federally regulated hazardous, toxic or dangerous wastes as defined by state or federal regulations
hereinafter "wastes ") are encountered at the site, and if these " wastes" require handling, transportation or disposal at an off -site facility, TRINITY

will assist in advising the CLIENT of the CLIENT's options. However, TRINITY will not "arrange" ( as defined in 42 U. S. C. 9607) for disposal of, 
accept title to, sign manifests for, or take control of any "wastes ". CLIENT shall indemnify and hold TRINITY harmless from any claims, damages, 
fines and fees, litigation or expenses, arising out of or in any way related to handling, transportation and disposal of any "wastes" in the course of
TRINITY' s performance of this Agreement. 
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10. CLIENT-PROVIDED INFORMATION: TRINITY is entitled to rely on all information furnished or to be furnished by CLIENT. CLIENT agrees to
defend and indemnify TRINITY, its officers, agents and employees from any and all claims of any kind arising out of or related to any claims caused
by or contributed to by any errors or omissions in information provided to TRINITY. 

11. ACCESS, APPROVALS, PERMITS: CLIENT shall arrange for access and make all provisions for TRINITY to enter public and private property as
required for TRINITY to perform the specified services. CLIENT shall furnish approvals and permits from all governmental authorities having
jurisdiction over the Project and such approval and consent from others as maybe necessary. CLIENT is responsible for informing TRINITY of the
locations of any underground structures. TRINITY will not be responsible for inadvertent damages to utility lines or other subsurface structure that
were not made known to TRINITY prior to the start of drilling. 

12. SAFETY: It is the responsibility of the CLIENT to provide and maintain a safe working environment for its employees, TRINITY's employees and
that of TRINITY's subcontractors, agents, the public and any other third party at the facility where TRINITY and TRINITY's subcontractors are to
perform their work. It is the responsibility of TRINITY and TRINITY' s subcontractors to provide and maintain a safe working environment for the
CLIENT' s facility and its employees, tenants and the general public during the course of TRINITY's and TRINITY' subcontractors work. 

13. ASSIGNMENT: TRINITY shall not assign this Authorization ( except for accounts receivable) without prior written consent of CLIENT, but may, 
employ any other party it deems necessary or proper for any part of the work required to be performed by TRINITY under the terms of this
Authorization. 

14. TERMINATION: Either party may terminate this Authorization at any time upon seven ( 7) days prior written notice to the other. In such event, 
TRINITY will be compensated for services actually performed under the Authorization to the termination date together with all reasonable costs
arising out of such termination. 

15. APPLICABLE LAW: This contract shall be enforced in accordance with the laws of Santa Cruz County, State of California. 

16. TIME LIMIT FOR CLAIMS: Any claim brought by CLIENT against TRINITY will be brought not later than one year after the date of substantial
completion of TRINITY' s services hereunder or the expiration of the appropriate statue of limitation, whichever is earlier. 

17. ATTORNEY' S, AGENT, OR, COLLECTION AGENCY FEES AND EXPENSES: In the event this Authorization should be referred to an attorney of
law, agent, or collection agency for collection, CLIENT agrees to pay such reasonable fees TRINITY may incur, in the collection hereof. 

18. ENTIRE AGREEMENT: The Agreement ( and any referenced attachments) constitute the entire agreement between CLIENT and TRINITY and
supersedes all prior or oral or written representations or agreements. This Agreement shall not be modified except in writing and signed by both
parties. If any provision of this Agreement is determined by a court to be invalid or unenforceable, the remainder of this Agreement shall remain in
full force and effect. 
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TRINITY

2014 -2015 FEE SCHEDULE

TRINITY SOURCE GROUP, INC. 

EMPLOYEE RATES

POSITION TITLE RATE /HOUR
Expert Witness 250

Principal Geologist 180

Principal Engineer 180

Senior Project Manager 175
Senior Engineer 165

Senior Geologist 165

Project Geologist 115

Project Engineer 115

Project Scientist 115

Staff Engineer 92
Staff Geologist 92

Staff Scientist 92

Technician II 77

Technician 1 72

Draftsperson 70

Administrative 60

SUBCONTRACTS. TRAVEL AND OTHER CHARGES
ITEMS AT NO CHARGE
Computer time

Fax charges

Document reproduction

OVERTIME

Overtime for hourly employees is 1. 5x the standard billing rate as approved by client in advance. 
Salaried employees are billed at the standard rate. 

TRAVEL /PER DIEM

Travel time is charged in accordance with the above schedule, up to a maximum of 8 hours /day. 
Mileage charge for a personal auto, and company owned truck or vehicle is $ 0. 95 /mile. 
Per diem charge is area specific, but shall not exceed reasonable lodging cost plus $60. 00 /day. 

SUBCONTRACTED AND MISCELLANEOUS CHARGES

Charges for certain outside services and expenses including, but not limited to, subcontractors, permit fees, 
construction materials, rented vehicles and equipment, transportation on public carriers, and shipping charges
will be billed at cost plus 15 %. 

119 ENCINAL ST., SANTA CRUZ, CALIFORNIA 95060 1 TEL: 831. 426. 5600 / FAX: 831. 426. 5602
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WORK AUTHORIZATION No. 1

May 13, 2015
Issued Pursuant to Environmental Investigation and Contracting Agreement

Effective May 13, 2015
By and Between

Trinity Source Group, Inc. ( Trinity) 
and

Town of Los Gatos ( CLIENT) 

Client Office: 41 Miles Avenue Trinity Project No.: MK2015

Los Gatos, CA 95030 Work Order Type: T &M

Client Contact: Jim Harbin

Trinity Office: 119 Encinal Street
Santa Cruz, CA 95060

Trinity Contact: Debra Moser

1. SCOPE OF WORK: 

Well Development, and Task 3 Conduct One Groundwater Monitoring
Event for Existing Wells, including conclusions and recommendations
for further work as needed

2. LOCATION /CLIENT FACILITY INVOLVED: Town of Los Gatos Corporation Yard, 41 Miles
Avenue, Los Gatos, CA

3. PERIOD OF PERFORMANCE: As per Proposal

4. AUTHORIZED FUNDING: $ 12, 500 ( estimated at $4, 000 for Task 1, $ 2, 500 for Task 2, and
6,000 for Task 3) 

5. SPECIAL PROVISIONS

Trinity Source Group, Inc.: 

0 M

All work shall be conducted in accordance with

the terms and conditions set forth in the Trinity

Source Group, Inc. Authorization for

Environmental Investigation and Contracting
Services Agreement dated and executed on
May 13, 2015

CLIENT: Town of Los Gatos

Name: David A. Reinsma Name: j —e_ \ 1\ 11i`` i r

Title: President & Principal Geologist

Date: May 13, 2015

Title: cmy-, ' Wcnniq -' 

Date: 0, .2- c, -:? c
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AEI
Consultants

Environmental & Engineering Services

April 17, 2015

Mr. Jim Harbin

Town of Los Gatos

41 Miles Avenue

Los Gatos, California 95030

Sent Via Electronic Mali to: JHarbinglosgatosca.gov

3880 S. Bascom Ave., Suite 109, San Jose, CA 95124

Tel: 408.559.7600 Fax: 408. 559. 7601

Subject: Proposal, Environmental Consulting Services
41 Miles Avenue, Los Gatos, California
AEI Proposal 41202

Dear Mr. Harbin: 

AEI Consultants ( AEI) has prepared this proposal to provide environmental consulting services related to
the fuel leak investigation at 41 Miles Avenue in Los Gatos, California (" the Site'. AEI understands that

there is an existing fuel leak investigation case open with the County of Santa Clara, Department of
Environmental Health relating to a former waste oil underground storage tank ( UST) at the Site. In the
County's letter dated February 20, 2015 they have requested submittal of a " Work Plan to Address
Impediments to Closure" as identified in their letter dated October 20, 2014. This proposal has been
written to meet this request and to sample the existing groundwater monitoring wells. AEI' s proposed
scope of work, schedule and estimate budget are presented below. 

SCOPE OF WORK

AEI proposes to perform the following tasks to sample the existing groundwater monitoring wells; El, 
MW2, MW3, MW4, E2, E3, and E4; and prepare a work plan presenting a path towards meeting the low - 
threat closure policy: 

Well Development

Prepare a site specific health and safety plan ( HASP) for the project. 
Notify client and property contact person of the nature and schedule of the work. 

AEI will contract a licensed drilling company to develop the existing wells at the Site. This is to ensure
that valid groundwater samples can be collected in wells that have been untouched in over twenty years. 
Groundwater is expected at approximately 15 to 20 feet below ground surface ( bgs) according to
available historical information. 

Groundwater Sampling

Following a minimum of 48 -hours after completion of the well development activities, AEI will collect

groundwater samples from each of the monitoring wells. Groundwater samples will be collected using
low -flow purging techniques. Following parameter stabilization, samples will be collected in laboratory
supplied bottles, sealed, labeled, and placed in an ice - chilled cooler for transport to the analytical
laboratory. 
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Each groundwater sample will be analyzed for total petroleum hydrocarbons ( multi- range) using US EPA

Testing Method 8015M, with silica gel cleanup, and gasoline, fuel oxygenates, and volatile organic
compounds using US EPA Testing Method 8260B. 
Purge water from the well development and groundwater sampling activities will be stored on -site in
55- gallon DOT- approved drums pending profiling and proper disposal. 

Work Plan Preparation

AEI will prepare a work plan to address the " impediments to closure" as requested by the County. The work
plan will include: 

A summary of the background of the fuel leak investigation and remediation activities performed based
upon the available historical information, including tables summarizing the historical data collected. 
Present the results of the proposed groundwater sampling including tabular summaries of the analytical
data. 

A conceptual site model describing the presumed release scenario, potential receptors, and appropriate
risk -based cleanup goals. 

Figures presenting the historical and current information. 
AEI' s proposed activities to meet the low- threat closure policy requirements as warranted by the current
groundwater results and as discussed and decided upon with representatives from the Town of Los
Gatos. 

AEI will provide a draft of the completed work plan to the Town of Los Gatos for review and comment
prior to submittal of the document to the County. 

COST ESTIMATE AND ASSUMPTIONS

AEI will complete the stated scope of work for the total price of $ 13,400. 00, comprised of the following
fixed price items: 

Well Development

Groundwater Sampling

Work Plan Preparation

7, 000. 00

3, 600. 00

2, 800. 00

We have estimated the time requirements and associated costs of the proposed scope of work on the basis
and level of effort deemed appropriate for the evaluation and based on the following assumptions: 

Field activities will occur during normal business hours ( 7: 00 am — 5: 30 pm) Monday through Friday. 
All work will commence on private property. If the client is not the owner of the property, the client will
obtain written authorization from the property owner to perform this project. Client is responsible for
providing access to the site and notification /coordination with on -site tenant(s). Access delays on the
day of field work may result in additional costs. 
AEI will have clear access to the sampling locations with necessary equipment. AEI is not responsible for
clearing drilling areas for access. 
AEI is not responsible for damage to flooring, floor tiles, carpet or other surface materials. 

The presence of drilling equipment on landscaped areas may be needed in order to collect the samples
proposed. AEI is not responsible for damage to landscaping ( plants, grass, or trees) or damage to
irrigation lines. AEI is not responsible for repairs due to ruts in the surface. 

Level D personal protective equipment ( PPE) is the maximum necessary. 

AEI is not responsible for damages to underground or aboveground utilities, for unmarked or mismarked
utilities or other features, or for damage that occurs to such utilities or features. The client is responsible

for providing information to AEI regarding the location of intra -site utilities. If a private utility locating
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service is not specifically included in the scope of work, such services can be arranged if requested by
the client; such services will be billed at cost plus 15 %. 

AEI is not responsible for delays or scope limitations caused by property access issues; equipment, or
analytical unavailability or delays; regulatory or permitting agencies; difficult subsurface conditions; 
weather; or other acts or conditions outside of AEI's control. 

Investigation derived waste will remain onsite. Disposal costs are not included. Upon receipt of
analytical data, AEI can provide disposal estimates, if requested. 

Upon receipt of laboratory data, additional samples may be analyzed, if collected and placed on hold, at
the request of the client for additional fees. 

ESTIMATED SCHEDULE

AEI will schedule the above - described activities immediately following your authorization. We anticipate that
the well development and groundwater sampling can be completed within three -weeks of authorization. A
draft work plan will be ready for review and comment a minimum of one -week prior to submittal to the
County on or before June 12, 2015. The client will be notified of any delays. 

TERMS AND CONDITIONS

Work under this proposal shall be governed by the attached Terms and Conditions or other mutually
acceptable terms and conditions received and negotiated to our mutual satisfaction prior to initiation of
these services. In the event of the latter, this proposal will be considered governed by such other terms
and conditions accordingly. 

PAYMENT TERMS

Fifty percent ( 50 %) of the contract amount will be invoiced upon receipt of the signed contract; the
remaining fifty percent ( 50 %) will be billed upon completion of field work. Invoices are due net 10 days. 
The client may opt for full prepayment to avoid delays in the release of data and work product. AEI accepts
credit card payments; please contact our corporate office to arrange credit card payments. 

APPROVAL

If our proposal is acceptable as presented, you may initiate this contract, by signing the Authorization to
Proceed, initialing and dating each page and returning a copy to AEI. 

AEI Proposal No. 41230

April 17, 2015
Page 3
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CLOSING

AEI appreciates the opportunity to continue to serve the Town of Los Gatos. If you have any questions
or comments, please do not hesitate to contact Mr. Trent Weise, P. E. at (408) 559- 7600. 

Sincerely, 

AEonsultants

Trent A. , . E. 6480) 
Vice President

Enclosures
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TERMS & CONDITIONS

1. B' " us Pa =rent and Cadi The Client shall pay All Fm!mnmental Inc. d /b /a AEI Consughosi ( AEI) for the
semcd (Me " Sayyde) Performed in accordance whh Me prices set forth in the proposal M which these terms
and cmtlitioM are aterched ( me " Proposal -, and together win tale temms and conditom Me ^ Agreement"). 
Invoi[ es shall be wbmdted in accordance with the Proposal. Fassi a the AEI ! rrvo!ms stall be the prmary, 
Module, and nonmmrgmt obligation of the Client and shall rat be commando upon the closing of a ban
transaction Or any slims egret PAYMEM IS WE UMN RECEIPT. If AEI does rot recede payment in full vdthh
NiM (30) mlmdar days of the tlate a Me iMpce, the account shall W de ddirpumt. Unpaid tlairquent
balances shall bear interest from Me ! fyoice date at One and omisho f percent ( 1. 5 %) per rmnth, Or at Me
maximum awful interest rate ( whichever ate is less). 

The Clerk shall be liable to AM for all costs and expenses a coleddr, of desire a % planed, ind irg reasonable
attorney, and other fees, and court posts. Tyres of the essence wild respect m Me prevision. A,, ronemftee
of any notes or remedies, whether Odell herein or as oMawiw pnod!ded by aw, shall red be depraed a waiver
Of any rights or remedies, per preclude AM from the future exercise a such rgh% or remedies. If a mind party is
accepting a Pmposel as agent for the Client, wch Mid party represents and warfamr to AEI Nat it K legally
amhonaed an bind theClient to Me terms M the Agreement and Specimees payment for sa ic¢ s. 

2. Ruhtof Entna: Forte Miserre TheClientveilamNefateright Ofentrymthesub)Mpmperty(" Sae") by
Al be agents, employees, consumnes, contaomrs and wtcontraDnrs, for the purame of peROrming all acts as
may, be reasonabN 0., to complete to Services whhln the agreed sunup of work. AM may require Chet an
defended, impaudgeable reprewnutve a the Ste owner, be present at the Site as a mmition a the
cerforrarmre of the Servrtes am may respire Mat Site personnel operate major pricing systems and epulpment N
Me tree the Services are Performed. AM's ability to comply with to schetlule for cedan, rxe described in the
Proposal is contingent upon army am complete Site access. AEI shall net be responsible for damages or delays
in de (¢ mane caused by force mail acts of Gm, events beyond the permit Of AEI, or ederlls that dock net
have hem reasonably foreseen am preverbal. 

1 DommentenSamoles Air field notes, cakWations, estimates and Other documents, data w informamn
prepared by or on behalf Of AEI in connection with the performance of hs Services ( collecormy, " Documents'), 
shall nmhdin the pole property of AEI. At Cdcurrents prepared by AEI for the Clem with respell Many Site sail
be aged wley for tam intended purposes described in the Propo n, am wit y win respect W the Site. Unless
otherwise agreed, AEI shall reu!n all Documents for three ( 3) years fo'lowing wmrussbn of AEI's report to the
Client In its pole discraon am without prior notice M Lore Oren, AS may dispose of all fob samples within
thirty ( 30) calendar days after suldrywon of AEI's report m the Mean

4. Matters Known to CI "ant The Cliem, Rsuf a through the 5[e owner, sill provitle AS win any am aid
Informal known M to Clent or suspected by me Client which Tenalns m: ( a) the existence a possible
admane at on, under Or in the vicinity Of the She, any hazadeus readal , pollubn6, IeeO- basad paint, nation
Or asbestos; ( b) any concerns at on, under or in Me vicinity of Me Site, which Ought represent a potertial safety
tzaN at danger to human hearth or the arwronment ( c) any permit, manses, site record, or Wme record Of
mmplanoe or foil- complurce. 0 any federal, state or boat Dws, or court Or admastmtive order a decree; 
d) any known or suspected coraencies or adverse demadom associated with structures or other physical

improveme%s On Site; or ( e) any mpdifTavons or charges ( rem the original plans and speolfcapons of Site
ImprovemeMS winch wU l affect the mcOm mersatlMS a norrommys reached by AEI In Me TenfOmaMe of ICS
Senvkes. 

5. Preliminam Failures Preliminary fimirgs( OSen returned to as' yertls'l can be phowded to the Client in order
M quickly apprise them of oreliminam data " Mare as a news of AEI' s visual desavatione M to project Site
They are not intended M be edhaushm a mserno a or to suddenly for the final writer repot, as they rho net
iaclWe information counted from a number Of ores important and neesary mmpOnents of Me oveall
assesnmeft. AM reoommeros against reaPlng any demons, based upon such Irani preliminary, verbal

om men

6. PERFORMANCE STANDARDS IN PERFORMING THE SERVICES, AU SHALL EXERCSE THE DEGREE
OF SBILL AND CARE NORMALLY EXERCISED BY CONSULTANTS IN THE SAME COMMUNITY
PROVIDING THE SAME OR SIMILAR SERVICES FOR PROJECTS OF COMPARABLE SIZE, 
COMPLEXITY, BUDGET, SCHEDULE AND OTHER CHAMaERS OF THE PROJECT ( THE
STANDARD OF CARE'). " a" AS SET FORTH IN THE IMMEDIATELY PRECEDING SENTENCE, AEI

NAMES NO WARRANTY, EXPRESS OR IMPLIED, WITH RESPECT TO THE SERVICES OR ANY OF US
ORAL OR WRITTEN REPORTS. CLSNT AOONOWLEDGES AND AGREES THAT ( I) THE SERVICES
MAY REQUIRE JUDGMENTS TO BE MADE BY AEI THAT ARE BASED UPON LIMITED DATA RATHER
THAN UPON SCIENTIFIC CERTAINTIES) ( II) AEPS APPROACH, RECOMMENDATIONS, AND
ASSOCIATED COST ESTIMATES, IF ANY, ARE BASED ON INDUSTRY PRAC UCES AND AVERAGES, 
IO) PROFESSIONAL OPINIONS ARE RENDERED WITH RESPECT TO OBSERVATIONS MADE AND

DATA OBTAINED AT THE TIME OF ASSESSMENT, AND ( N) ULTIMATE OUTCOMES COULD BE
INCONSSTENT WITH THE CONCLUSIONS, RESULTS AND PROJECTIONS OF AEI. ALL
INFORMATION REGARDING OPERATIONS, PLANS, SPECIFICATIONS, CONDITIONS OR OTHER
DATA WHICH S PROVIDED TO AEI BY O.IEM, OWNERS OR THIRD PARTIES ( INCLUDING
WITHOUT LIMITATION, ANY POIM OF CONTACT AT THE SITE), S DEEMED BY AEI TO BE
CORRECT AND COMPLETE WITHOUT INDEPENDENT VERIFICATION. AEI ASSUMES NO
RESPONSIBILITY FOR THE ACCURACY OR COMPLETENESS OF SUCH INFORMATION AND SHALL
NOT RE LIABLE IF MMNCE ON SUCH INFORMATION RESULTS IN INCORRECT CONCLUSIONS OR
RESULTS. 

J. INDEMNIFICATION AND LUMMATION OF LIABILITY, AEI AGREES TO INDEMNIFY AND HOLD
HARMLESS ( BUT NOT DEFEND) CLIENT, ITS DIRECTORS, OFFICERS AND EMPLOYEES AGAINST
ANY LOSSES, LIABILITY, DAMAGES, COSTS AND E)PENSES TO THE EXTENT CAUSED BY THE
NEGLIGENT ACTS, ERRORS, OR OMISSIONS OF All ITS EMPLOYEES, SUBCONTRACTORS OR
ANYONE FOR WHOM AEI S LEGALLY LIABLE, IN THE PERFORMANCE OF SERVICES HEREUNDER. 
IN NO EVENT SHALL AEI BE LIABLE FOR LATENT OR HIDDEN CONDITIONS, CONDITIONS NOT
ACTUALLY OBSERVED BY AEI WITHIN THE LIMITED SCOPE OF WORK, THE POTENTIAL
CONSEQUENCES OF OBSERVABLE CONDITIONS, CONDITIONS OF WHICH CLIEM HAD
KNOWLEDGE OFATIM TIMEOFTHE ASSESSMENT, MANY UNAUTHORIZED ASSGNME OF OR
RELIANCE UPON THE REPORTS. THE MABILTNOF AEI, AND THAT OFITS OFFICERS, DIRECTORS, 
EMPLOYEES, AGENTS AND SUBCONTRACTORS, TD CLIENT ORTO ANYTHIRD PARTY CLAIMING BY
OR THROUGH CLSM, INCLUDING ANY COMPANY AFFILIATED WITH CLIEM, OR ANY OFFICER, 
DIRECTOR, EMPLOYEE, AGENT, SUBCONTRACTOR, SUCCESSOR, OR ASSGN OF SUCH PARTIES, 
FOR ANY LOSSES, WHETHER IN CONTRACT OR TORT ( INCLUDING NEGLIGENCE AND STRICT
LIABILITY), RELATED TO THE SERVICES, THE AGREEMENT OR OTHERWISE, SHALL NOT EXCEED
THE AGGREGATE SUM OF TWENTY -EWE THOUSAND DOLLARS ($ 25,00100). IN NO EVENT SHALL

AEI BE LIABLE TO CLIENT FOR ANY EXEMPLARY, PUNITIVE, INDIRECT, INCIDENTAL, SPECIAL, OR
CONSEQUENFAL DAMAGES ( INCLUDING LOST PROFI'T' S) ARISING FROM OR W ANY WAY
CONNECTED WITH ITS PERFORMANCE OR FAILURE TO PERFORM UNDER THE AGREEMENT, EVEN
IFTHE AFFECTED PARTY HAS KNOWLEDGE OF THE POSSIBILITY OF SUCH DAMAGES

B. Canute Reso100n This Agreement shag W neyemcd by subjM M, and co struddl in accordance w!m the
awn Of the State of Cehoma. Any conbwersy, dorm or seven al out of, a seated m, me Agrommerrt, the
breach Mendel a Me coverage of this arbitration pre don may t wiled by anahation and wltl be pager] 
On Me rules in affect On the date of delivery of demand for aNRraton. The wramadel shall apply Cellfome
wbstan de law to the p ccrandngs, except to ten eMent Federal subsbntve aw would apply to Me aaim. The
anaitraor(s) stall prepare in writ l and provide m the pang o an awed IMudip, actual proms and Me reasons
On wfllch Mar dea51M Is dead. The ampeor shall net have this power M commit ears a law or legal
mosaring and the awed may be vacated Or Correctetl On appeal be a Coen of competent ) unsdictim for any
such enor. The snapdragon of such Faced includicg the communal ate amount aany damages suffered by
either party hereto by reason of the alts or ormosiom of the one, shah be m the exclusion a any corn of law
aspect or enforcertwlR of an aribated aware The decision a the arbitrators, or a majority of them, sal! be
final and binding on bon pales am Mein resp orwo successors am assigns If Me aNibators debenture that a
Party has initiated a nccwery, actor on a basis inrondeent with the proconse, of this Agreement, the im iatng
Party Mall, without excepton, be assessed all d04r! Murel' by the respoftM, body. Except as itl6ial above, 
each pan shall pay the fees a hs own atermeys, and the axpmsid a Rs pow am all other expanses
connttted with tic preYntation M 0 case. Ths posts Of Me, arnmemon, including the COR of Me RCOrd or
taftedi u them(, R any, administrative fees, fees of the a die- ord and all Other fees and cost star W dome as
deeemim al by the atprati

9. RELIANCE AND sr NMEM. AEI'S WRITTEN REPORT SHALL CONTAIN AEI'S STANDARD
REWNCE LANGUAGE UNLESS ALTERNATE LANGUAGE HAS BEEN PRE- APPROVED BY AEI. IF NO
PRE - APPROVED ALTERNATE LANGUAGE EXISTS, THE SERVICES, THE REPORTS AND OTHER
RELATED WORK PRODUCT PROVIDED BY AEI MAY BE RELIED UPON BY ME CLIENT, ITS
SUCCESSORS AND ASSIGNS WITH RESPECT TO A LOAN SECURED BY THE SITE, AND ANY RATING
AGENCY RATING, OR ANY ISSUER OR PURCHASER OF, ANY SECURITY COLLATERALIZED OR
OTHERWISE BACMED BY SUCH LOAN. NO OTHER PERSON OR ENRTY MAY RELY ON THE REPORT
WITHOUT THE ADVANCE WRITTEN CONSENT OF AE{ AND NO OTHER THIRD PARTY
BENEFICIARIES ARE INTENDED. EXCEPT AS DESCRIBED ABOVE, THE CLIENT SHALL NOT ASSIGN
THE AGREEMEM, ANY REPORT OR ANY RELATED WORK PRODUCT, WITHOUT THE PRIOR
WRITTEN CONSENT OF AEI. ANY UNAUTHORIZED REUSE OR REDISTRIBUTION OF AEI' S WORK
PRODUCT OR REPORTS SHALL BE AT THE CLIENT' S AND RECIPLEMS SOME RISK, WITHOUT
LIABILITY TO AEI. CLIENT WILL HOLD AEI HARMLESS FROM ANY AND ALL LIABILITY, 
OBLIGATION, COST AND EXPENSE ARIING FROM OR RELATED TO ANY UNALMORIVED
DISTRIBUTION OR USE BY CLIENT OF AEPS WORK PRODUCT OR REPORTS. AEI SHALL NOT
ASSIGN ITS OBLIGATIONS UNDER THE PROPOSAL; HOWEVER, AEI MAY EMPLOY, BY
SUBCONTRACT, SUITABLY TRAINED PERSONS OR ENTITIES ACCEPTABLE TO AEI TO PERFORM
THE SERVICES. 

10, Conftlma[ iality AEI sill pot mouse Irmformation nalaNirg the Proposal, the Servces Or arty f boners, 
except m the Client employed, mnwttarr6, wMOrsacmrs, or ocher persons ergaped by AEI to perform Me
Services, MIN Pares designated by the Client ( subject to the reliance limiuvons member herein), o as required
bylaw. Notwhhsbmirg ten urmsathis Secibn, AE[ sall can0lY with ell] Wicalodens, 9overnrren[ arectiver, 
am haws, regulators sm atlinanced regarding me report, to approadde pudic sgencies of potear, tl meaft
to pudic calm, safety or Up emvinamment. 

11. Mbcellaneoo- AM ! s an Independent postadmn of Client and not Client's age%, employee a Partner. The
Agreement shah be governed by Me awl of me Sal of Call and the parties irrewrab, consent M the
jurediNm of the murM of Me State of Celifoma and of Me United States DISnd Court for Me Disthct of
Norther California s a basis for federal ) madictom egsts. In Me event a dispute rearing m an AEI report results
In litigation, and Me cement does not Peden at Mal, men the claimant shall lay all costs incurred by AD in the
defense a the dam, inautlirg reasonable atorney's foes. Sam prov!sion of Me Agreement shall he Considered
separate, am p, An any reason, any Prevision w govisioris herein are determined to be invalid am corhrom to
any asom w fawn law, such Invalchy shall not affect lose pumps of MN Agreement mat are valid This
Agreement condiMes the emre agreement and supersedes all prgr agreements am understamNgs, born
written am sal, between the parties wIM respect to tre Senices to be Provced Pursuant M this Agreement The
Provisions of pre Agreement my my be merged by a writer, imancra nth agred by en aumomped representative
Of each party. 

12. Haorki Waste and Renodin0 The Client umersunds and agrees ttat human hough and safety is a
firmly in imparnmting arty ! nydvgaton or dY55ment. AEI and draft agree that Me discovery of hazaNws
materials, SuspM handers mussels or farm mcomis, Or mIlgadded compared may commum a change
n the comNon of me )ob Ste mandating a nersgotaton of Me scope a work a formal of The projM and

may make it necessary for AM to ew immmate measures m protect human hearth and safety. AEI agrees m
miry Clem as soon as Pota le if such materiak are encountener. Giant ercoddegeM AM to Like any and all
measures, Mat In Ac's professional opinion, are )ustifretl m proceed AEI' s personnel am the public, Client agree: 
to waive arty calm against AEI and m indemnify, tlamtl and held harmless AM from any and all claims arising
out of AM's mmunb: nrg Mandapared hazardous materials or suspected haIDNOus matanaK. Client agrees to
compensate AM Tor all costs, associated win such an edam based upon AEI' s prevailing fee schedule. 

13. USA If AEI k expressly engaged to perform sod bong or Other invasive adding, AEI shall not be responsible
for damages to underground or abow, mund Wilda, for unmarked a mismeked mules or other features, or
for damage Me occurs to such udgges a features. The Ole% is reGronsiNe for p pawn, Infomation to AM
relardap the eoaton of inba- tite utillties. Cliah recognms that Me use a tyicalon aTupdon, may
mayemsby affect, alter Or dam ire painting structures, vagiscal am terrain at me tire, AEI, indicating
wocontracurs, w91 Fake reasonable predamions to Ilmt tlamaps. Howeder, Client neco3r ese mat surd dsmage is
inherent in Me normal mumse of Me commonest scope of work and the cast of pre repair for any damages 6 opt
Oft a the conba¢ ed unnces. In to event Of damage to Me properly as a result a such work and spedmly
stated above, Client wig had harmer; Al including wlXOntractas, for damage caused during to course of Me
agreed upon scope of work. 

14. CS99ct of Interest To Me bent of AEI's knowledge, AM has ro amal, Posoml or apparent ponlgot a interest
ceruli m this Agreement, except as has been preAousN doemass] to Mel in writ!rg, and AEI mvenal and
agrees Mat 9 Shall pmomety advae Client a any Other actual, potential or apparent empoLs Of Mende, whether
Omani as a Me execution date amps Agreerri or ansing In Me fuure, upon dworverirg the same. 

nifia/ Date
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AUTHORIZATION TO PROCEED

AEI Proposal No. 41202: Environmental Consulting

Site: 41 Miles Avenue, Los Gatos, California

AEI Point of Contact: Trent Weise

I hereby accept the proposal and authorize AEI to proceed with the scope of work as described herein. AEI reserves the right to suspend or delay
work for late payment. Should any project information change, I understand that additional fees may accrue and the due date may be extended. 
Should the agreement be terminated by either party upon written notice through no fault of the party initiating termination, compensation shall be
paid for all services performed and expenses incurred to the date of termination. 

Client Authorization & Billing Information: 

Address

Please note that we cannot accept a P.O. Box fora

City, State, 

Site Contact Information ( if different than above): 

Email

or billing address

Service Offerings at AEI

Environmental Due Diligence ( Phase I, Phase II, EfS, etc.) 

Asbestos, Lead Paint, Mold and Radon Services

Energy Performance & Benchmarking Services

Soil Gas / Vapor Intrusion Assessment and Mitigation

Preconstruction Document & Cost Reviews

Zoning Reports & ALTA Surveys

Seismic Risk Assessments

Property Condition Assessments

Environmental Construction

Construction Monitoring

Site Investigation and Remediation I Erosion Control
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2015 SCHEDULE OF BILLING RATES

ENVIRONMENTAL SERVICES

Standard Field Equipment (continued): 

i Stantec

Meter EMagnetometer 50/ day
Meter - Manometer 25/ day
Meter - Measurin Wheel 10 /da

Meter- Metal Detector 45/ day
Meier - Multimeter 1 10 /da
Meter - 02/ CO2 1 10 /dq
Meter - ORP 25/ day
Meter- Other quote/ day
Meter - Ozone 25/ day
Meter- pH/Temp/Conductivity 30/ day
Meter - Turbidity 70/ day
Meter- Dust Monitor 120/ day
Meter - Velocity 25/ day
Meter- Water Level Indicator 35/ day
Photoionization Detector (PID) 110 /da
Pressure Washer 45/ day
Pump- Air Sampling 45/ day
Pump - Centrifugal 50 /day
Pump - Groundwater Sampling 110 /da
Pum - Peristaltic 50/ day
Pump - Trash 35/ day
Pum - Well Sampling 25 / day
Pump - Well Sampling/ Purge 45/ day
Reproduction - 11x17 Color Plot /Print /Co 2/ copy
Reproduction - 2436 Color Plot /Print 0/ copy
Re roduction - 8. 5x1 l B & W Copies 0. 1 5 /co

Re roduction - 8. 5x11 Color Copies 1. 25/ copy
Re roduction - Oversized B & W Plot /Print 10 /co

Reproduction - Oversized Color Plot /Print 15/ copy
Soil Sample Ring/ Sleeve 10 /each

Survey Equipment - Laser Plane Level & Receiver 200/ day
Transducer 30 /each
Tedlar Ba 15 /each

NOTE: Other equipment needs will be priced on a per project basis. 

Slanted 2015 MASTER ES Rafe Schedule Table 3 we I Wes- ( T59).doc Page 3 of 3
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2015 SCHEDULE OF BILLING RATES

ENVIRONMENTAL SERVICES

Other Direct Disbursements: 

Standard Field Equipment: 

MEN
Air Sampling Equipment 65/ day
Bailer - Disposable 10 /each

Bailer - Disposable Weighted 15 /each

Bailer - QuickE- Bailers stem 85/ day
Bailer - Reusable 120/ day
Drum - 55 Gallons 65 /each

Digital Camera 25/ day
Drae er Sam tubes not included 30/ day

Field Communication - Two -Wa Radio 20/ day
Field Computer 55/ day
Field Test Kit - Groundwater 55 /each

Field Test Kit - Soil 55 /each

Field Test Kit - SVE 55 /each

Field Vehicle - Milea e Prevailinq IRS raie

Field Vehicle 135/ day
Field Vehicle - Sam lin Truck 275/ day
Field Vehicle - Truck /Van 160/ day
Flame Ionization Detecior (FID) 145/ day

Generator 170/ day
Gloves - Colored Cloth 5/ air

Gloves - Colored Leather I I 5/ 1l
Gloves - Colored Nitrile 0.25/ air

Gloves - Kevlar Under Glove 5.00/ air

H & S - Level B Safety Equipment 185/ day

H & S - Level C Safety Equipment 95/ day

H & S - Level D Safety Equipment 60/ day
H & S- Traffic Control Equipment 65/ day
Hand Auger 30/ day

Low Flow Purge/ Sampling System 85/ day
Meter - Oil/ Water Interface 60/ day
Meter - Anemometer 25/ day
Meter - CO 65/ day
Meter - Data Logger 140/ day
Meter- Dissolved Ox en 65/ day
Meter - DO /ORP /Tem / Conductivit 100 /da

Meter - Dosimeter 45/ day
Meter - Ferrous Iron 5/ day
Meter- Flow 30/ day
Meter - H2S Detector 80/ day
Meter - LEL /02 80 /day

Meter - Ma nehelic (Gouge) 3 /( Jay

Stantec 2015 MASTER ES Rate Schedule Table 3 we Titles ( 1 5 %).doc Page 2 of 3
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2015 SCHEDULE OF BILLING RATES
ENVIRONMENTAL SERVICES Stantec

Charges for all professional, technical, and administrative staff directly charging time to the project will be
calculated and billed on the basis of the followinn ocher , Ie

Expert Witness Services carry a 507 premium on labor. Overtime will be charged at 1. 5 times the standard billing rate. All labor rates will be
subject to annual increase. 

Slantec 2015 MAZTER ES kale Schedule tab. e 3wa Tire, ( 15ru. doc
Page I of 3

s a

Entry- level Position
1 57

Works under the supervision of a senior professional
2 65

Recent graduate from an appropriate post- secondary program or equivalent
Generall , less than four ears' ex erience

Junior Level Position
3 72

Independently carries out assignments of limited scope using standard procedures, methods4 81
and techniques

5 89
Assists senior staff in carrying out more advanced procedures
Completed work is reviewed for feasibility and soundness of judgment
Graduate from an appropriate post- secondary program or equivalent
Generally, one to three ears' experience

Fully Qualified Professional Position
6

7

98

106 Carries out assignments requiring general familiarity within a broad field of the respective
profession

8 114
Makes decisions by using a combination of standard methods and techniques
Actively participates in planning to ensure the achievement of objectives
Works independently to interpret information and resolve difficulties
Graduate from an appropriate post- secondary program, with credentials or equivalent
Generally, three to six ears' experience

First Level Supervisor or First Complete Level of Specialization
9 123

Provides applied professional knowledge and initiative in planning and coordinating work10 133
programs

11 144
Adapts established guidelines as necessary to address unusual issues
Decisions accepted as technically accurate, however may on occasion be reviewed for
soundness of judgment

Graduate from an appropriate post- secondary program, with credentials or equivalent
Generally, five to nine ears' experience

Highly Specialized Technical Professional or Supervisor of Groups of Professionals12 157
Provides multi- discipline knowledge to deliver innovative solutions in related field of expertise13 168
Participates in short and long range planning to ensure the achievement of objectives14 181
Makes responsible decisions on all matters, including policy recommendations, work
methods, and financial controls associated with large expenditures
Reviews and evaluates technical work

Graduate from an appropriate post- secondary program, with credentials or equivalent
Generally, ten to fifteen ears' experience with extensive, broad experience

Senior Level Consultant or Management
15 191

Recognized as an authority in a specific field with qualifications of significant value16 211
Provides multidiscipline knowledge to deliver innovative solutions in related field of expertise17 246
Independently conceives programs and problems for investigation
Participates in discussions to ensure the achievement of program and /or project objectives
Makes responsible decisions on expenditures, including large sums or implementation of
major programs and /or projects

Graduate from an appropriate post- secondary program, with credentials or equivalent
Generally, more than twelve ears' experience with extensive experience

Senior Level Management Under Review by Vice President or Higher18 288
Recognized as an authority in a specific field with qualifications of significant value

19 313
Responsible for long range planning within a specific area of practice or region

20

21

349

385 Makes decisions which are far reaching and limited only by objectives and policies of the
organization

Plans /approves projects requiring significant human resources or capital investment
Graduate from an appropriate post- secondary program, with credentials or equivalent
Generally, fifteen years experience with extensive professional and management experience

Expert Witness Services carry a 507 premium on labor. Overtime will be charged at 1. 5 times the standard billing rate. All labor rates will be
subject to annual increase. 
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Stantec PROFESSIONAL SERVICES AGREEMENT
ATTACHMENT " A" Page 3

such liability arises out of its willful misconduct or wanton negligence. CLIENT shall be solely
responsible for selection of transporters and disposal or treatment sites. CLIENT shall provide
documentation and /or identification required by law, if any, to accompany all shipments of
hazardous wastes and CLIENT shall be solely responsible for all fees, taxes, and other charges
associated with hazardous wastes. In the event CLIENT is unavailable or for any other reason
fails to exercise its obligations under state and federal hazardous waste laws, Stantec is hereby
authorized to act as CLIENT's agent to the extent necessary to properly manage any hazardous
wastes and hazardous substances encountered during work for CLIENT in accordance with
applicable laws and regulations or in compliance with the orders of any federal, state or local
agency. All such work shall be billed to CLIENT on a time and expense basis. 

ADDITIONAL The following additional attachments shall be read in conjunction with and constitute part of
ATTACHMENTS: this AGREEMENT: 

Rafe Table 3

INSURANCE Before any services are provided under this agreement, Stantec shall procure, and maintain in
REQUIREMENTS: effect during the term of this agreement, insurance coverage in amounts and on terms not less

than set forth below. 

General Liability: Commercial general liability insurance for personal and bodily injury, 
including death, and property damage in the amount of $ 1, 000,000 each occurrence and not
less than $2,000, 000 in the aggregate. 

Automobile Liability: Automobile liability insurance for bodily injury, including death, and
property damage in the amount of $1, 000, 000 each occurrence. 

Professional Liability: Professional liability insurance for damages incurred by reason of any
negligent act, error or omission committed or alleged to have been committed by Stantec in
the amount of $ 1, 000,000 per claim and in the aggregate. 

Workers' Compensation: As prescribed by applicable law. 

Certificates: Upon request, Stantec shall provide certificates of insurance evidencing coverage
required above. Each certificate shall provide that the coverage therein afforded shall not be
cancelled except with thirty )30) days prior written notice to the CLIENT. 

V:\ l857Abus- dvvAT0Wn of Los Gatos \TOW n of LG PSA. docx
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Stantec PROFESSIONAL SERVICES AGREEMENT

ATTACHMENT " A" 
age 2

CLIENT agrees to provisions of the AGREEMENT related to hazardous substances and accepts
professional services deemed necessary by Stantec to comply with legal regulatory and health
and safety standards which govern work with hazardous substances. 

HAZARDOUS SUBSTANCES

Hazardous Substances Defined: Hazardous substances shall be defined as any chemically
derived or naturally occurring substance or waste material reasonably considered to be
subject to any federal, state or provincial law regulating such substances or wastes as
hazardous. 

Special Nature of Work - CLIENT Understanding: SERVICES provided by Stantec will be based
on information furnished by CLIENT and /or data ordinarily collected in the performance of such
work by CLIENT. Stantec shall exercise professional judgment and shall perform SERVICES using
that degree of care and skill ordinarily exercised under similar circumstances by environmental
consultants practicing on similar projects, in a similar time frame, and in this or similar localities. 
CLIENT understands that environmental services involving hazardous substances and hazardous
wastes present hazards and liability risks to CLIENT and Stantec if not conducted in compliance
with applicable laws and regulations and with full disclosure of the presence of hazardous
substances by CLIENT. CLIENT understands and agrees to the terms of this contract which
authorize Stantec to act on CLIENT' s behalf and be compensated at Stantec' s usual rates for
such SERVICES. 

Information: CLIENT will disclose to Stantec all known or reasonably available information
regarding past uses, existing conditions, and proposed uses of the site. CLIENT will specifically
identify and describe to Stantec all releases of hazardous substances known or reasonably
believed to have occurred which are relevant to the SERVICES to be performed by Stantec. 
CLIENT will furnish any additional information requested by Stantec including but not limited to: 
existing reports, plans, surveys, water and soil test data, and permits issued by agencies of
government. CLIENT authorizes Stantec to use all information supplied, including incorporating
the information by copying or direct reference info reports prepared by Stantec. 

Representative: CLIENT agrees to provide a representative of the job site to supervise and
coordinate the job when requested by Stantec and upon 24 hours notice. 

Responsibility for Safety and Health: Stantec will not create conditions which are hazardous to
CLIENT or other parties. Stantec agrees to comply with the site safety and health plan ( as

defined by federal law) and other additional safety requirements specified by CLIENT or
CLIENT' s agent. CLIENT shall provide such information to Stantec as soon after execution of this
AGREEMENT as practical and in no case less than five working days prior to commencement of
work. Stantec shall not be liable for injuries or economic loss associated with project safety
except where such injuries or economic loss is caused by the sole negligence of Stantec; and
Stantec reserves the right to stop work if an unsafe condition is observed. 

In the event Stantec is retained in a capacity in which if is responsible for preparation of a site
safety and health plan by operation of law, regulation, or being placed in a supervisory or
coordination role with respect to other parties at the site, it shall be authorized by CLIENT to
assure to Stantec' s satisfaction that all requirements of such plan are complied with by CLIENT, 
CLIENT's employees and agents, and other parties. CLIENT agrees to provide information
requested by Stantec and to cooperate with the preparation and implementation of Stantec' s
safety and health plan. Stantec shall not be liable for personal injuries or property damages
unless said personal injuries or property damages are found to be caused by Stantec' s sole
negligence in either its preparation of a site safety and health plan or its exercise of its
responsibilities thereunder. 

Notification to Government Agencies: CLIENT hereby agrees to comply with all requirements
of federal, state, provincial, and local laws, regulations, and ordinances governing notifications
of hazardous substance releases immediately upon notification by Stantec that a release, 
threatened release, or other reportable event has occurred and that notification is required. In
the event that CLIENT or CLIENT' s agent is unavailable to make such required report or
otherwise fails to do so, CLIENT hereby authorizes Stantec to make reports on its behalf. 

Hazardous Waste and Hazardous Substance Transportation and Disposal: Hazardous wastes
and hazardous substances, as defined by federal, state and provincial law, encountered by
Stantec, shall be deemed to have been generated by and the property of CLIENT. Stantec ' s
discovery, excavation, handling, packaging, and storing of such wastes shall be as CLIENT' s
agent and Stantec shall incur no liability whatsoever with respect to such wastes except where
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W= PROFESSIONAL SERVICES AGREEMENT
ATTACHMENT " A" 

Attached to and forming part of the AGREEMENT BETWEEN: 

TOWN OF LOS GATOS

hereinafter called the " CLIENT ") 

and - 

STANTEC CONSULTING SERVICES INC. 

hereinafter called " Stantec ") 

EFFECTIVE: January 1, 2015

This Attachment details the SERVICES, CONTRACT TIME, CONTRACT PRICE, ADDITIONAL CONDITIONS and ADDITIONAL
ATTACHMENTS forming part of the above described AGREEMENT. 

SERVICES: Stantec shall perform the following SERVICES: 

Environmental Assessment as described in the March 10, 2015 proposal

hereinafter called the " SERVICES ") 

CONTRACT TIME: Commencement Date: Work wil be initiated within 2 weeks of receipt of the signed
agreement

Estimated Completion Date: No later than June 12, 2015

CONTRACT PRICE: Subject to the terms below, CLIENT will compensate Stantec as follows: 

Task 1 - Health and Safety Plan Preparation, Prefield, and Site Reconnaissance - $2, 620

Task 2 - Well Development, Sampling, Analysis, and Surveying - $ 17, 244

Task 3 - Preliminary Draft Report and Work Plan Preparation - $3, 170

Where not stated as being included in the fees, project specific subconsultam, contractor, lob
and other similar third party charges will be charged as invoiced to Stantec with a
fifteen percent ( 15 %) markup. 

Unless otherwise noted, the fees in this agreement do not include any value added, sales, or
other foxes that may be applied by Government on fees for services. Such taxes will be added
to all invoices as required. 

Where the SERVICES or services conditions change, Stantec shall submit to the CLIENT in a
timely manner, documentation of the revisions to Attachment " A" adjusting the Contract
Services Time and Price as required. 

Unless otherwise specified, charges for SERVICES are based on Stantec' s hourly billing rate
table ( "Rate Table "), attached hereto. The Rafe Table is subject to escalation from time to
time. 

ADDITIONAL The following additional conditions shall be read in conjunction with and constitute part of this
CONDITIONS: AGREEMENT: 

PROFESSIONAL SERVICES

The data presented by Siontec represent conditions only at the specified locations and at the
time designated. CLIENT acknowledges that these data may not represent conditions at other
locations and times. Stantec shall not be responsible for the Interpretation given by others to
Stantec' s data, interpretations and recommendations. 

CLIENT acknowledges that Stantec will provide a professional opinion relative to the presence
of disposed hazardous substances, but Stantec will not write a certification, statement, or
guarantee. 

VAIEl5Tbos- d. vATOwn of Los Gcb \ Town of LG PSAtlocz
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4 Stantec PROFESSIONAL SERVICES AGREEMENT Page 4

riots, war, acts of governmental authorities, unusually severe weather conditions or other natural catastrophe, or any
other cause beyond the reasonable control or contemplation of either party. 

GOVERNING LAW: This AGREEMENT shall be governed, construed and enforced in accordance with the laws of the
jurisdiction in which the majority of the SERVICES are performed. 

DISPUTE RESOLUTION: If requested in writing by either the CLIENT or Stantec, the CLIENT and Stantec shall attempt to
resolve any dispute between them arising out of or in connection with this AGREEMENT by entering into structured non- 
binding negotiations with the assistance of a mediator on a without prejudice basis. The mediator shall be appointed
by agreement of the parties. If a dispute cannot be settled within a period of thirty ( 30) calendar days with the
mediator, if mutually agreed, the dispute shall be referred to arbitration pursuant to laws of the jurisdiction in which the
majority of the SERVICES are performed or elsewhere by mutual agreement. 

ATTORNEYS FEES: In the event of a dispute hereunder, the prevailing party is entitled to recover from the other party all
costs incurred by the prevailing party in enforcing this AGREEMENT and prosecuting the dispute, including reasonable
attorney' s and expert' s fees, whether incurred through formal legal proceedings or otherwise. 

ASSIGNMENT AND SUCCESSORS: Neither the CLIENT nor Stantec shall, without the prior written consent of the other
party, assign the benefit or in any way transfer the obligations of this AGREEMENT or any part hereof. This AGREEMENT
shall inure to the benefit of and be binding upon the parties hereto, and except as otherwise provided herein, upon
their executors, administrators, successors, and assigns. 

PROTECTION OF PRIVACY LAWS: Stantec will comply with its statutory obligations respecting the collection, use, 
disclosure, access to, correction, protection, accuracy, retention and disposition of personal information that may be
collected or created under this AGREEMENT. Stantec will refer any request for access to or correction of personal
information that is made under statute to the CLIENT and will comply with any directions from the CLIENT respecting the
access request, or respecting correction and annotation of personal information. Stantec will, at reasonable times and
on reasonable notice, allow the CLIENT to enter its premises and inspect any personal information of the CLIENT' s that is
in the custody of Stantec or any of Stantec' s policies or practices relevant to the management of personal information
subject to this AGREEMENT. 

ENTIRE AGREEMENT: This AGREEMENT constitutes the sole and entire agreement between the CLIENT and Stantec
relating to the PROJECT and supersedes all prior agreements between them, whether written or oral respecting the
subject matter hereof and no other terms, conditions or warranties, whether express or implied, shall form a part hereof. 
This AGREEMENT may be amended only by written instrument signed by both the CLIENT and Stantec. All attachments
referred to in this AGREEMENT are incorporated herein by this reference: however, in the event of any conflict between
attachments and the terms and conditions of this AGREEMENT, the terms and conditions of this AGREEMENT shall take
precedence. 

SEVERABILITY: If any term, condition or covenant of this AGREEMENT is held by a court of competent jurisdiction to be
invalid, void, or unenforceable, the remaining provisions of this AGREEMENT shall be binding on the CLIENT and Stantec. 

THE PARTIES EXPRESSLY ACKNOWLEDGE THAT THIS AGREEMENT CONTAINS LIMITATION OF LIABILITY PROVISIONS
RESTRICTING RIGHTS FOR THE RECOVERY OF DAMAGES. 

The Parties, intending to be legally bound, have made, accepted and executed this AGREEMENT as of the Agreement
Date noted above. 

TOWN OF LOS GATOS

Print Name and Title

Signature

V:V 857 \ bs -dev \Town of Los Gatos \Town of LG PSAdocx

STANTEC CONSULTING SERVICES INC. 

Signature

Jack Hardin Monaaina Principal

Print Name and Title
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Stantec PROFESSIONAL SERVICES AGREEMENT Page 3

the Contractors' bids, project schedules, or the negotiated price of the Work or schedule will not vary from the CLIENT' s
budget or schedule or from any opinion of probable cost or project schedule prepared by Stanfec. Exact costs and
Limes will be determined only when bids have been received for the PROJECT and when the construction work has
been performed and payments finalized. 

LIMITATION OF LIABILITY: The CLIENT releases Stantec from any liability and agrees to defend, indemnify and hold
Sianfec harmless from any and all claims, damages, losses, and /or expenses, direct and indirect, or consequential
damages, including but not limited to attorney' s fees and charges and court and arbitration costs, arising out of, or
claimed to arise out of, the performance of the SERVICES, excepting liability arising from the negligence or willful
misconduct of Stantec. 

If is further agreed that the total amount of all claims the CLIENT may have against Stantec under this AGREEMENT or
arising from the performance or non - performance of the SERVICES under any theory of law, including but not limited to
claims for negligence, negligent misrepresentation and breach of contract, shall be strictly limited to the lesser of the
fees paid to Stantec for the SERVICES or $ 500,000. No claim may be brought against Stantec in contract or tort more
than two (2) years after the cause of action arose. As the CLIENT' s sole and exclusive remedy under this AGREEMENT
any claim, demand or suit shall be directed and /or asserted only against Stantec and not against any of Sfonfec' s
employees, officers or directors. 

Stontec' s liability with respect to any claims arising out of this AGREEMENT shall be absolutely limited to direct damages
arising out of the SERVICES and Stantec shall bear no liability whatsoever for any consequential loss, injury or damage
incurred by the CLIENT, including but not limited to claims for loss of use, loss of profits and loss of markets. 

INDEMNITY FOR MOLD CLAIMS: It is understood by the parties that existing or constructed buildings may contain mold
substances that can present health hazards and result in bodily injury, property damage and /or necessary remedial
measures. If, during performance of the SERVICES, Stantec knowingly encounters any such substances, Stantec shall
notify the CLIENT and, without liability for consequential or any other damages, suspend performance of services until
the CLIENT retains a qualified specialist to abate and /or remove the mold substances. The CLIENT agrees to release and
waive all claims, including consequential damages, against Sianfec, its subconsultonts and their officers, directors and
employees arising from or in any way connected with the existence of mold on or about the project site whether during
or after completion of the SERVICES. The CLIENT further agrees to indemnify and hold Stantec harmless from and against
all claims, costs, liabilities and damages, including reasonable attorneys' fees and costs, arising in any way from the
existence of mold on the project site whether during or after completion of the SERVICES, except for those claims, 
liabilities, costs or damages caused by the sole gross negligence and /or knowing or willful misconduct of Stantec. 
Stantec and the CLIENT waive all rights against each other for mold damages to the extent that such damages
sustained by either party are covered by insurance. 

DOCUMENTS: All documents prepared by Stantec or on behalf of Stantec in connection with the PROJECT are
Instruments of service for the execution of the PROJECT. Stantec retains the property and copyright in these documents, 
whether the PROJECT is executed or not. Payment to Stantec of the compensation prescribed in this AGREEMENT shall
be a condition precedent to the CLIENT' s right to use documentation prepared by Stantec. These documents may not
be used for any other purpose without the prior written agreement of Stantec. The CLIENT shall have a permanent non- 
exclusive, royalty -free license to use any concept, product or process which is patentable or capable of trademark, 
produced by or resulting from the SERVICES rendered by Stantec in connection with the PROJECT, for the life of the
PROJECT. The CLIENT shall not use, infringe upon or appropriate such concepts, products or processes without the
express written agreement of Stantec. In the event Sfanfec' s documents are subsequently reused or modified in any
material respect without the prior consent of Stantec, the CLIENT agrees to indemnify Stantec from any claims
advanced on account of said reuse or modification. 

Any document produced by Stanfec in relation to the Services is intended for the sole use of Client. The documents
may not be relied upon by any other party without the express written consent of Stanfec, which may be withheld at
Stantec ' s discretion. Any such consent will provide no greater rights to the third party than those held by the Client
under the contract, and will only be authorized pursuant to the conditions of Stantec ' s standard form reliance letter. 

Slanted cannot guarantee the authenticity, integrity or completeness of data files supplied in electronic format
Electronic Files"). CLIENT shall release, indemnity and hold Stantec, its officers, employees, consultants and agents

harmless from any claims or damages arising from the use of Electronic Files. Electronic files will not contain stamps or
seals, remain the property of Stantec, are not to be used for any purpose other than that for which they were
transmitted, and are not to be retransmitted to a third party without Slantec' s written consent. 

PROJECT PROMOTION: Where the Client has control or influence over construction signage, press releases and /or other
promotional information identifying the project ( " Project Promotion "), the Client agrees to include Stantec in such
Project Promotion. 

FORCE MAJEURE: Any default in the performance of this AGREEMENT caused by any of the following events and
without fault or negligence on the part of the defaulting party shall not constitute a breach of contract: labor strikes, 
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4 Stantec PROFESSIONAL SERVICES AGREEMENT Page 2

approvals, licenses and permits from governmental or other authorities having jurisdiction over the PROJECT so as not to
delay Stantec in the performance of the SERVICES. 

Stantec' s RESPONSIBILITIES: Stantec shall furnish the necessary qualified personnel to provide the SERVICES. Stantec
represents that it has access to the experience and capability necessary to and agrees to perform the SERVICES with
the reasonable skill and diligence required by customarily accepted professional practices and procedures normally
provided in the performance of the SERVICES at the time when and the location in which the SERVICES were
performed. This undertaking does not imply or guarantee a perfect PROJECT and in the event of failure or partial failure
of the product of the SERVICES, Stantec will be liable only for its failure to exercise diligence, reasonable care and
professional skill. This standard of care is the sole and exclusive standard of care that will be applied to measure Stantec
s performance. There are no other representations or warranties expressed or implied made by Stantec. In particular, 
but not by way of limitation, no implied warranty of merchantability or fitness for a particular purpose shall apply to the
SERVICES provided by Stantec nor shall Stantec warrant or guarantee economic, market or financial conditions, 
proforma projections, schedules for public agency approvals, or other factors beyond Stantec' s reasonable control. 
Stantec does not warrant the SERVICES to any third party and the CLIENT shall indemnify and hold harmless Stantec
from any demands, claims, suits or actions of third parties arising out of Stantec' s performance of the SERVICES. 

In performing the SERVICES under this AGREEMENT, Stantec shall operate as and have the status of an independent
contractor and shall not act as, or be an employee of the CLIENT. 

The SERVICES performed by Stantec shall be subject to the inspection and the review of the CLIENT at all times but such
inspection and review shall not relieve Stantec from its responsibility for the proper performance of the SERVICES. 

TERMINATION: Either party may terminate this AGREEMENT without cause upon thirty ( 30) days' notice in writing. If either
party breaches this AGREEMENT, the non- defaulting party may terminate this AGREEMENT after giving seven ( 7) days' 
notice to remedy the breach. On termination of this AGREEMENT, the CLIENT shall forthwith pay Stantec for the SERVICES
performed to the date of termination. Non - payment by the CLIENT of Stantec' s invoices within 30 days of Stantec
rendering same is agreed to constitute a material breach of this AGREEMENT and, upon written notice as prescribed
above, the duties, obligations and responsibilities of Stantec are terminated. 

SUSPENSION OF SERVICES: If the project is suspended for more than thirty ( 30) calendar days in the aggregate, Stantec
shall be compensated for services performed and charges incurred prior to receipt of notice to suspend and, upon
resumption, an equitable adjustment in fees to accommodate the resulting demobilization and remobilizotion costs. In
addition, there shall be an equitable adjustment in the project schedule based on the delay caused by the suspension. 
If the PROJECT is suspended for more than ninety ( 90) days, Stantec may, at its option, terminate this agreement upon
giving notice in writing to the CLIENT. 

ENVIRONMENTAL: Except as specifically described in this AGREEMENT, Stantec' s field investigation, laboratory testing
and engineering recommendations will not address or evaluate pollution of soil or pollution of groundwater. 

Where the services include storm water pollution prevention ( SWPP), sedimentation or erosion control plans, 
specifications, procedures or related construction observation or administrative field functions, CLIENT acknowledges
that such SERVICES proposed or performed by Stantec are not guaranteed to provide complete SWPP, sedimentation
or erosion control, capture all run off or siltation, that any physical works are to be constructed and maintained by the
CLIENT' s contractor or others and that Stantec has no control over the ultimate effectiveness of any such works or
procedures. Except to the extent that there were errors or omissions in the SERVICES provided by Stantec, CLIENT agrees
to indemnify and hold Stantec harmless from and against all claims, costs, liabilities or damages whatsoever arising from
any storm water pollution, erosion, sedimentation, or discharge of silt or other deleterious substances into any waterway, 
wetland or woodland and any resulting charges, fines, legal action, cleanup or related costs. 

BUILDING CODES, BYLAWS AND OTHER PUBLIC REGULATIONS: Stantec shall, to the best of its ability, interpret building
codes, by -laws and other public regulations as they apply to the PROJECT and as they are published at the time
SERVICES commence. Furthermore, Stantec shall observe and comply with all applicable laws, ordinances, codes and
regulations of government agencies, including federal, state, provincial, municipal and local governing bodies having
jurisdiction over the conduct of the SERVICES ( " LAWS "). However, it is expressly acknowledged and agreed by the
CLIENT that as the PROJECT progresses such building codes, by -laws, other public regulations and LAWS may change or
the interpretation of any public authority may differ from the interpretation of Stantec, through no fault of Stantec, and
any extra costs necessary to conform to such changes or interpretations during or after execution of the SERVICES will
be paid by the CLIENT. 

Stantec shall continue to provide equal employment opportunity to all qualified persons and to recruit, hire, train, 
promote and compensate persons in all jobs without regard to race, color, religion, sex, age, disability or national origin
or any other basis prohibited by applicable laws. 

COST AND SCHEDULE OF CONSTRUCTION WORK: In providing opinions of probable cost and project schedule, it is
recognized that neither the CLIENT nor Stantec has control over the costs of labor, equipment or materials, or over the
Contractor' s methods of determining prices or time. The opinions of probable cost or project duration are based on
Stantec' s reasonable professional judgment and experience and do not constitute a warranty, express or implied, that
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W= PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into effective January 1, 2015 ( the " Agreement Date ") by and between: 
CLIENT" 

Name: TOWN OF LOS GATOS

Address: 41 Miles Avenue, Los Gatos, CA 95030

Phone: 408- 395 -5310 Fax: 

Representative: Jim Harbin, Facility & Environmenotl Program Manager

Stantec" 

Name: STANTEC CONSULTING SERVICES INC. 

Address: 15575 Lost Gatos Blvd., Bldg C, Los Gatos, CA 95030

Phone: 408 - 827 -3535 Fax: 

Representative: Jack Hardin, Managing Principal

PROJECT NAME ( the PROJECT"): 

Environmental Assessment Services, 41 Miles Avenue, Los Gatos, CA

DESCRIPTION OF WORK: Stantec shall render the services described in Attachment " A" ( hereinafter called the
SERVICES ") in accordance with this AGREEMENT, Stantec may, at its discretion and at any stage, engage

subconsultants to perform all or any part of the SERVICES. The CLIENT and Stantec by written amendment to this
AGREEMENT may from time to time make changes to the SERVICES. All changed work shall be carried out under this
AGREEMENT. The time for completion of the SERVICES shall be adjusted accordingly. 

COMPENSATION: Charges for the SERVICES rendered will be made in accordance with the CONTRACT PRICE indicated
in Attachment " A ", or, if no CONTRACT PRICE is indicated, in accordance with Staniec' s Schedule of Fees and
Disbursements in effect from time to time as the SERVICES are rendered. 

Invoices shall be paid by the CLIENT in the currency of the jurisdiction in which the SERVICES are provided without
deduction or setoff upon receipt. Failure to make any payment when due is a material breach of this Agreement and
will entitle Stanfec, at its option, to suspend or terminate this Agreement and the provision of the SERVICES. Interest will
accrue on accounts overdue by 30 days at the lesser of 1. 5 percent per month ( 18 percent per annum) or the
maximum legal rate of interest. 

REPRESENTATIVES: Each party shall designate in the space provided above a representative who is authorized to act on
behalf of that party and receive notices under this AGREEMENT. Such representatives have complete authority to act
on behalf of their principals in respect to all matters arising under this AGREEMENT. 

NOTICES: All notices, consents, and approvals required to be given hereunder shall be in writing and shall be given to
the representatives of each party. All notices required by this AGREEMENT to be given by either party shall be deemed
to be properly given and received within two ( 2) business days if made in writing to the other party by certified mail, 
telegram, email, facsimile or telex, addressed to the regular business address of such party as identified above. 

CLIENT' S RESPONSIBILITIES: The CLIENT shall provide to Stanfec in writing, the CLIENT's total requirements in connection
with the PROJECT, including the PROJECT budget and time constraints. The CLIENT shall make available to Stantec all
relevant information or data pertinent to the PROJECT which is required by Stanfec to perform the SERVICES. Stantec
shall be entitled to rely upon the accuracy and completeness of all information and data furnished by the CLIENT, 
including information and data originating with other consultants employed by the CLIENT whether such consultants are
engaged at the request of Stantec or otherwise. Where such information or data originates either with the CLIENT or its
consultants then Stantec shall not be responsible to the CLIENT for the consequences of any error or omission contained
therein. 

When required by Stantec, the CLIENT shall engage specialist consultants directly to perform items of work necessary to
enable Stantec to carry out the SERVICES. Whether arranged by the CLIENT or Stantec, these services shall be deemed
to be provided under direct contracts to the CLIENT unless expressly provided otherwise. 

The CLIENT shall give prompt consideration to all documentation related to the PROJECT prepared by Stantec and
whenever prompt action is necessary shall inform Stantec of CLIENT' s decisions in such reasonable time so as not to
delay the schedule for providing the SERVICES. 

When applicable, the CLIENT shall arrange and make provision for Stanfec' s entry to the PROJECT site as well as other
public and private property as necessary for Stantec to perform the SERVICES. The CLIENT shall obtain any required

V;A1857Abus devAT.. L Los Gatos \Town of LG PSAuwo

105



Attachment B

Professional Services Agreement

106



County of Santa Clara
Department of Environmental Health
Hazardous Materials Compliance Division (HMCD) 
Site Mitigation Program / Local Oversight Program (LOP) 
1555 Berger Drive, Suite 300
San Jose, CA 95112 -2716

408) 918 -3400; Fax (408) 280 -6479

www.EHinfo.org

For Use In All Areas ofSanta Clara

This document describes required analyses for closure of underground storage tank ( UST) systems and
associated site remediation activities occurring anywhere within Santa Clara County. These requirements
replace those previously described in the Unidocs guidance document titled, " Recommended Minimum

Verification Analyses For Underground Storage Tank Leaks" ( UN -078). If you have any questions regarding
these requirements, please contact the Santa Clara County Local Oversight Program (LOP) at (408) 918 -3400. 

Fuel Oxygenates includes: Methyl Tertiary Butyl Fiber ( MTBE), Tert Butyl Alcohol ( FBA), Ten Amyl Ether ( TAME), Di- Isopropyl Ether ( DIPE), and Ethyl T- 
Butyl Ether ( LI BE) 

Analyze for Lead scavengers 1, 2- Drbromoethane [ Ethylene Dibromide ( EDB)] and 1, 2- Dichloroethane [ Ethylene Dichloride ( EDC)] only iftelease is pre - 1992. If
age of release is unknown, analyze for both Fuel Oxygenates and Lead Scavengers. 
Organic Lead shall be analyzed at all sites storing gasoline prior to 1992. 
Analyze all soil and groundwater samples for all constituents ofthe 8260B ( full scan) plus all oxygenates and alcohols. 
HEM includes what was formerly refen' ed to as " Oil and Grease" and includes a wider range ofhydrocarbous chains ( more inclusive) 
The analysis for polycyclic aromatic hydrocarbons ( PAIL must include Naphthalene, Acenaphthene, Acenaphthylene, Anthraeene, Chrysene, Fluorine, 
Fluoranthenc, Phenanthrene, Pyrene, Benzo( b) flun antheuc, Benzopopyrene, Benzo( k) fluoranthene, Benzo( a) anthraceue, Indeno( L2, 3c, d) pyrene, 
Dibenz( a, h) anduacene, and Benzo( g, bj) perylene. 

11MCD - LOP - 039
I/ 1 - Rev. 01 /14 /14

REQUIRED LABORATORY ANALYSES
Material Stored Contaminant Soil Groundwater

Gasoline TPH as Gasoline or

Gasoline Range Organies RO) EPA 8260B /C EPA 8260B/ C

Leaded and Unleaded) RUN, RUN, Duel Oxygenates , Naphthalene, 
and EDC; & Ethanol

EPA 82601 EPA 8260B/ CEDB

Or anic Lead DHS LUFT DHS LUFT
Diesel, Jet Fuel, Kerosene, TPH as specific to known fuel

and Fuel /Heating Oil fie. , TPH as Kerosene

ateS ---Nap

EPA 8015 EPA 8015

Excluding Bunker Fuel) TE , BTEX, Fuel Oxygeuates', Naphthalene, 
EDB and EDC2, & Ethanol EPA 8260B/C' EPA 8260B/C' 

Unknown Fuel Total Petroleum Hydrocarbons ( TPH) 
TPH as Gasoline EPA 8015 Fuel Screen EPA 8015 Fuel Screen

TPH as Diesel

ganic oInp------------------------------------------------------- ableVolatile Or antic Com ounds
z a

full scan) EPA 8260E ( full scan -'°) EPA 8260B ( full scan; 4

Or anic Lead' DHS LUFT DHS LUFT
Waste Oil, Used Oil, TPH as Gasoline

Unknown Oil, TPH as Diesel EPA 8015 Fuel Screen EPA 8015 Due] Screen. 

or Bunker Fuel HEM ( Hexane Extractable Materials)' 5 ---- -------- ---- --- - -- - ---- '- EPA 9071 B EPA 1664

Volatile Organic Compounds, including
chlorinated hydrocarbons ( full scant, --- EPA 8260B full scanza za

EPA 8260B full scan

Metals : Cr Pb Ni Zn EPA 60108
PCBs- ------- - ---- - 

owlds - ---- 

EPA 82

Semi Volatile Organic Co- 
SVOCS), including Polycyclic EPA 8270 EPA 8270

Aromatic H drocarbonss

Fuel Oxygenates includes: Methyl Tertiary Butyl Fiber ( MTBE), Tert Butyl Alcohol ( FBA), Ten Amyl Ether ( TAME), Di- Isopropyl Ether ( DIPE), and Ethyl T- 
Butyl Ether ( LI BE) 

Analyze for Lead scavengers 1, 2- Drbromoethane [ Ethylene Dibromide ( EDB)] and 1, 2- Dichloroethane [ Ethylene Dichloride ( EDC)] only iftelease is pre - 1992. If
age of release is unknown, analyze for both Fuel Oxygenates and Lead Scavengers. 

Organic Lead shall be analyzed at all sites storing gasoline prior to 1992. 
Analyze all soil and groundwater samples for all constituents ofthe 8260B ( full scan) plus all oxygenates and alcohols. 

HEM includes what was formerly refen' ed to as " Oil and Grease" and includes a wider range ofhydrocarbous chains ( more inclusive) 
The analysis for polycyclic aromatic hydrocarbons ( PAIL must include Naphthalene, Acenaphthene, Acenaphthylene, Anthraeene, Chrysene, Fluorine, 

Fluoranthenc, Phenanthrene, Pyrene, Benzo( b) flun antheuc, Benzopopyrene, Benzo( k) fluoranthene, Benzo( a) anthraceue, Indeno( L2, 3c, d) pyrene, 
Dibenz( a, h) anduacene, and Benzo( g, bj) perylene. 

11MCD - LOP - 039
I/ 1 - Rev. 01 / 14 /14
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Attachment A

Required Laboratory Analyses for Underground Storage Tank System
Closure
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4-1
March 10, 2015
Page 4 of 4

Reference: Proposal for Environmental Assessment Services
41 Miles Avenue, Los Gatos, CA

Task 3 - Preliminary Draft Report and Work Plan Preparation
Stantec Labor - $3, 170

Laboratory costs are based on a standard turnaround time. Disposal of groundwater
monitoring well development and purge water is not included in this proposal. Stantec
will not exceed this cost estimate without prior approval by the Town of Los Gatos. 

Work will be completed in accordance with the terms and conditions of the Professional
Services Agreement ( PSA) between the Town of Los Gatos and Stantec (Attachment B) 
and the Stantec 2015 Rate Table 3 (Attachment C). 

If you agree to the scope of work and costs presented herein, please sign and return the
attached PSA, authorizing work to commence. We appreciate this opportunity to
provide environmental consulting services to the Town of Los Gatos. 

If you have any questions or require additional information, please call Gary Messerotes
at 408-827-3533. 

Regards, 

STANTEC CONSULTING SERVICES I C

Gary P. Messerotes, PG
Senior Project Manager

Attachments: 

Jack Hardin

Managing Principal

Attachment A - Required Laboratory Analyses for Underground Storage Tank System
Closure

Attachment B - Professional Services Agreement
Attachment C - Stantec 2015 Rate Table 3
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a, 
March 10, 2015

Page 3 of 4

Reference: Proposal for Environmental Assessment Services
41 Miles Avenue, Los Gatos, CA

Approximately 72 hours after well development, each of the wells will be sampled. Field
measurements will be collected using a water quality meter, and sampling will be
conducted once parameters have reasonably stabilized. The samples will be collected
and shipped under chain of custody documentation to Torrent Laboratory, Inc., a
California state certified laboratory in Milpitas, CA, for analysis. Based on the fact that
the reported release was from a waste oil tank, the SCCDEH requires the following
analysis be performed for underground storage tank system closures ( Attachment A): 

Total petroleum hydrocarbons as Gasoline and Diesel by EPA Method 8015 Fuel
Screen with silica gel cleanup; 

Hexane extractable materials by EPA 1664; 
Volatile organic compounds, including chlorinated hydrocarbons ( full scan) by
EPA 8260B: 

Metals: Cd, Cr, Pb, Ni, and Zn by EPA 601013; 
Polychlorinated biphenyls ( PCBs) by EPA 8082A; and
Semi volatile organic compounds, including polycyclic aromatic hydrocarbons, by
EPA 8270

TASK 3 - PRELIMINARY DRAFT REPORT AND WORK PLAN PREPARATION

A preliminary draft report will be prepared following completion of the field tasks, which
will present and validate the collected data, summarize findings, present conclusions, 
and recommendations for follow up work. Stantec will submit the report to, and meet
with, the Town of Los Gatos to discuss results and strategize for development of the
SCCDEH regired work plan. Following the meeting, Stantec will prepare a work plan to
be submitted to the SCCDEH before the requested date of June 12, 2015. 

ESTIMATED FEES

Stantec proposes to complete the above scope of work on a time and materials basis for
an estimated cost of $23,034. A task breakdown is presented below: 

Task 1 - Health and Safety Plan Preparation, Prefield, and Site Reconnaissance
Stantec Labor - $2,620

Task 2 - Well Development, Sampling, Analysis, and Surveying
Sta ntec Labor - $ 3,922

Materials and Equipment - $860

Subcontractors Fees- $ 7, 176

Analytical Laboratory - $5, 296
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March 10, 2015

Page 2 of 4

Reference: Proposal for Environmental Assessment Services
41 Miles Avenue, Los Gatos, CA

After reviewing the available documents and our meeting at your office on March 6, 
2015, Stantec' s proposes to conduct an environmental assessment in phases, with the first
phase of work described below. 

SCOPE OF WORK

Stantec will accomplish this project phase in the three tasks described below

TASK 1 - HEALTH AND SAFETY PLAN PREPARATION, PREFIELD, AND SITE RECONNAISSANCE

Stantec will prepare a Site - specific health and safety plan ( HASP) in accordance with the
Occupational Safety and Health Administration ( OSHA) guidelines set forth in Hazardous
Waste Operations and Emergency Response ( 29 CFR 1910. 120). The HASP describes
potential physical and chemical hazards associated with the proposed scope of work, 
and prescribes mitigating measures and safety procedures. The HASP includes

emergency contact information and a driving route to the nearest emergency care
facility. The HASP will be reviewed and signed by all personnel and subcontractors
performing work on the Site. A copy will be present on -Site at all times and kept in an
easily accessed location. Contractors may also work under their own HASP, which will be
at least as stringent as the project- specific Stantec HASP. 

Stantec will subcontract with Gregg Drilling & Testing, Inc. ( Gregg) for well development, 
and Mid Coast Engineers ( Mid Coast), for well surveying. Lastly, this task includes a Site
reconnaissance to open the six remaining groundwater monitoring well lids and
determine if the well casings appear to be intact and confirm groundwater total well
depths. This information is needed prior to mobilization for the monitoring well
development. 

TASK 2 - WELL DEVELOPMENT, SAMPLING, ANALYSIS, AND SURVEYING

Each of the seven existing groundwater monitoring wells will be redeveloped by Gregg, 
under the supervision of a Stantec field geologist. The groundwater well development rig
equipped with a surge block will be used to agitate groundwater within each well prior
to and during well development. A submersible pump or bailer will be used to purge
groundwater and sediment from well casings. Well development will be continued until
water quality parameters ( i. e., pH, temperature, specific conductivity, and oxidation - 
reduction potential [ ORP]) have all stabilized (± 10 percent) or a minimum of ten well
casing volumes of groundwater have been purged from the wells during development. 
Groundwater quality parameters will be recorded onto well development field logs. 
Purged groundwater will be stored in a secured area on Site in sealed, labeled, 
department of transportation ( DOT) approved, 55- gallon drums pending disposal. 
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Stantec Consulting Services Inc. 
15575 Los Gatos Boulevard, Building C
Los Gatos CA 95032 -2569

Tel: ( 408) 356 -6124

Stantec Fax: (408) 356 -6138

March 10, 2015

Mr. Jim Harbin

Facilities & Environmental Programs Manager

Town of Los Gatos

41 Miles Avenue

Los Gatos, CA 95030

Dear Mr. Harbin, 

Reference: Proposal for Environmental Assessment Services

41 Miles Avenue, Los Gatos, CA
Case No. 14 -837, SCVW DID No. 08S 1 W21 COI f

Stantec Consulting Services Inc. ( Stantec) has prepared this proposal to the Town of Los
Gatos for the scope of work and costs related to environmental assessment services at
the above referenced property (Site). 

BACKGROUND

The Site has been owned by the Town of Los Gatos since circa 1957 and is used by the
Town' s Department of Public Works Service Center for storage, maintenance, and
dispatch of Public Utility vehicles, equipment, and construction materials. According to
documents located on the Santa Clara Valley Water District Leaking Underground
Storage Tank ( SCVWDLUST) website and the State Water Resources Control Board
GeoTracker website, a 400 - gallon concrete waste oil tank was removed in 1987. 
Following removal, free floating product (FP) was found in a nearby monitoring well. An
FP skimming system was proposed and apparently installed in August 1990, however, 
there has been no documentation since then of the effectiveness of the FP removal
system or any subsequent environmental site activities. 

In October 2014, the Santa Clara County Department of Environmental Health (SCCDEH) 
issued a letter requesting additional information regarding FP removal, investigations, 
groundwater monitoring and remediation that was conducted at the Site to be
submitted to their office, with various requested due dates between January 23, 2015
and April 30, 2015. On February 20, 2015, after receiving an email from your office with
information regarding the destruction of monitoring well E -3 in 1991, the SCCDEH revised
their request to only include a " Work Plan to Address Impediments to Closure" by June
12, 2015. 
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Town of Los Gatos " APPLICANT" by: 

Les terim Toanager

Recommended by: 

Matt Morley
Director of Parks and Public Wo s

Approved as to Form: 

Robert Schultz, own At orney
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PREPARED BY: STEPHEN CONWAY 
 FINANCE DIRECTOR 
 
  
Reviewed by:  Town Manager, Interim Assistant Town Manager, and Town Attorney 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS 

COUNCIL AGENDA REPORT 

MEETING DATE: 1/17/2017 

ITEM NO: 8  

 
   

 

DATE:   JANUARY 10, 2017 

TO:   MAYOR AND TOWN COUNCIL  

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT:  APPROVE THE RESPONSE TO THE SANTA COUNTY CIVIL GRAND JURY’S REQUEST 

DATED DECEMBER 21, 2016 FOR ADDITIONAL INFORMATION REGARDING THE 

TOWN’S ACTIONS RELATIVE TO THE GRAND JURY’S 2011-2012 PENSION AND 

OTHER POST-EMPLOYMENT BENEFITS REPORT 

 
RECOMMENDATION:  
 
Approve the response to the Santa Clara County Civil Grand Jury’s request dated December 21, 
2016 for additional information regarding the Town’s actions relative to the Grand Jury’s 2011-
12 Pension and Other Post-Employment Benefits (OPEB) Report. 
 

BACKGROUND: 
 
On June 13, 2012, the Santa Clara County Civil Grand Jury issued a report presenting its findings 
and recommendations based on its analysis of Pension and OPEB costs for local government 
agencies in Santa Clara County.  On September 4, 2012, the Town Council approved the Town 
of Los Gatos response and it was transmitted to the Grand Jury.  At that time, the Town agreed 
with all of the Grand Jury’s findings that pertained to Los Gatos and identified that the Town 
had implemented five of the eight recommendations that were relevant to Los Gatos.   
 
On December 21, 2016, the 2016-17 Santa Clara County Civil Grand Jury requested the Town of 
Los Gatos provide information regarding:  (1) how the Town views the various 
recommendations, (2) whether the recommendations were accepted, and (3) if there is a plan 
for future action.  Attachment 1 contains the new request and it includes the Town’s 2012  
response.  Attachment 2 contains the proposed 2017 response is due Tuesday, January 31, 
2017. 
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DISCUSSION: 
 
The 2011-12 Civil Grand Jury concluded that pension and OPEB costs overall are interfering with 
the delivery of essential services and that the costs are increasing.  The Town of Los Gatos 
recognized similar trends.  In 2012, the Town and employee groups worked collaboratively on 
cost-containment efforts, including adopting a two-tier system for all new non-sworn 
employees to reduce future costs.   
 
Subsequent to the publication of the Civil Grand Jury report, the Governor announced the 
passage of the California Public Employees’ Pension Reform Act of 2013 (PEPRA).  The PEPRA 
significantly modified pension benefits by increasing the retirement age, reducing pension 
formulas, applying and income cap, increasing required employee contribution, and placing a 
number of other restrictions that will serve to reduce future cost.  The Town implemented 
PEPRA in 2013, which put into place a second tier system for safety employees and other 
changes. 
 
In addition to PEPRA, since 2012, the Town has implemented three other actions: 

 Paid off the CalPERS safety pool side fund liability of $4.5 million in FY 2014/15, lowering 
the required contribution rate for safety employees.   
 

 Approved agreements with bargaining units that included provisions to cap the retiree 
medical reimbursements for employees retiring after February 1, 2016, estimated to 
save approximately $200,000 per year in actuarially required contribution payments to 
the Town’s OPEB trust.  The cap for retirees of Medicare-eligible age of is the maximum 
amount of benefit matching “Kaiser North” Employee or Employee plus One (i.e., 
typically the lowest cost plan).   
 

 Established a CalPERS Reserve in June 2016 to mitigate the Town’s unfunded pension 
liabilities.  As part of the June action, the Council funded the CalPERS Reserve up to $2.5 
million from available FY 2014/15 year end savings with an additional annual payment 
of $300,000 if available at future year-end savings.   
 

Attachment 2 contains the Town’s draft response, detailing the actions taken since 2012.  The 
Town has implemented one more of the three remaining recommendations relevant to Los 
Gatos.  One of the other recommendations will be considered in future negotiations with the 
Town’s bargaining units (Recommendation 4B).  The last of the pertinent recommendations will 
not be implemented by the Town because it involves leaving CalPERS and paying an estimated  
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DISCUSSION (Continued): 
 
upfront cost of $217 million dollars, which is well beyond the Town’s fiscal means 
(Recommendation 7).  
 
CONCLUSION: 
 
Staff recommends approval of the letter with the detailed response as contained in Attachment 
2.  Once approved, the letter will be transmitted to the Santa Clara County Grand Jury by letter. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
FISCAL IMPACT: 
 
There is no fiscal impact for approving the 2017 response to the Civil Grand Jury. 
 
Attachments: 
1. Request from the 2016-2017 Santa Clara County Civil Grand Jury, including the Town’s 2012 

response. 
2. Proposed 2017 Response to the Santa Clara County Civil Grand Jury.  
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TOWN OF LOS GATOS 

                                OFFICE OF THE TOWN MANAGER  
                                                       (408) 354-6872    
                                            (Fax (408) 354-7593 

  

 
January 19, 2017 
 
Ms. Tamara L. Davis 
Deputy Manager, Jury Services 
Superior Court of Santa Clara County 
191 North First Street 
San Jose, CA 95113 
 
Subject:  Santa Clara County Civil Grand Jury’s request dated December 21, 2016 for additional 

information regarding the Town’s actions relative to the Grand Jury’s 2011-12 Pension 
and Other Post-Employment Benefits (OPEB) Report. 

 
Dear Ms. Davis: 
 
On behalf of the Town of Los Gatos Town Council, I am providing this formal response to the 
Santa Clara County Civil Grand Jury’s request dated December 21, 2016 for additional 
information regarding the Town’s actions relative to the Grand Jury’s 2011-12 Pension and 
Other Post-Employment Benefits (OPEB) Report. 
 
In 2012, the Town agreed with all of the findings that pertained to Los Gatos and had 
implemented five of the eight recommendations relevant to Los Gatos.  In 2017, the Town 
continues to agree to these pertinent findings and the Town has now implemented six of the 
eight recommendations, as well taking additional actions associated with the already 
implemented items.  One recommendation will be considered in future labor negotiations 
(Recommendation 4B) and another recommendation will not be implemented because it is cost 
prohibitive (Recommendation 7).  The Town’s actions since 2012 demonstrate concurrence 
with the Civil Grand Jury and the Town’s ongoing commitment to fiscal responsibility for 
pension and OPEB obligations.  Please see the enclosed detailed response. 
 
Should you have any questions regarding the enclosed document, please feel free to contact 
me at 408-354-6832. 
 
Sincerely, 
 
 
 
LAUREL PREVETTI 
Town Manager 
 
Attachment:  2017 Response to the Santa Clara County Civil Grand Jury 

 

 

CIVIC CENTER 

110 E. MAIN STREET 

LOS GATOS, CA 95031 

ATTACHMENT 2 
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RESPONSE TO THE SANTA CLARA CIVIL GRAND JURY’S REQUEST DATED DECEMBER 21, 2016 
FOR ADDITIONAL INFORMATION REGARDING THE TOWN’S ACTIONS RELATIVE THE GRAND 
JURY’S 2011-12 PENSION AND OTHER POST-EMPLOYMENT BENEFITS (OPEB) REPORTS 
JANUARY 10, 2017 
PAGE 1 
 

2011-12 CIVIL GRAND JURY FINDING 1:  Public sector employees are eligible for retirement at 
least 10 years earlier that is common for private sector employees. 

 
The Town of Los Gatos has agreed with this finding. 
 

2011-12 Civil Grand Jury Recommendation 1:  The Cities should adopt pension plans to 
extend the retirement age beyond current retirement plan ages. 

 
2011-12 Town of Los Gatos response:  Los Gatos has implemented for 
miscellaneous (non-sworn) employees and intends to engage in negotiations for 
sworn when the current union agreement expires. 

 
2016-17 Town of Los Gatos additional response:  The California Public 
Employees’ Pension Reform Act of 2013 (PEPRA), which was enacted after the 
Civil Grand Jury findings and recommendations, significantly modified pension 
benefits by increasing the retirement age, reducing pension formulas, applying 
and income cap, increasing required employee contribution, and placing a 
number of other restrictions that will serve to reduce future cost. The Town of Los 
Gatos has made modifications in compliance with PEPRA for non-sworn and 
sworn employees.  

 
2011-12 CIVIL GRAND JURY FINDING 2:  Campbell, Gilroy, Los Altos Hills, Los Gatos, Milpitas 
and Palo alto have adopted second tier plans that offer reduced benefits, which help reduce 
costs, but further changes are needed to address today’s unfunded liability.  Santa Clara 
County and the cities of Cupertino, Los Altos, Monte Sereno, Morgan Hill, Mountain View, 
San Jose, Santa Clara, Saratoga and Sunnyvale have not adopted second tier plans 
 
The Town of Los Gatos has agreed with this finding. 
 

2011-12 Civil Grand Jury Recommendation 2A:  Santa Clara County and the cities of 
Cupertino, Los Altos, Monte Sereno, Morgan Hill, Mountain View, San Jose, Santa 
Clara, Saratoga and Sunnyvale should work to implement second tier plans 

 
2011-12 Town of Los Gatos response:  This recommendation is not applicable to 
the Town of Los Gatos. 

 
2011-12 Civil Grand Jury Recommendation 2B:  For Gilroy, Los Gatos, Milpitas and Palo 
Alto, which have not implemented second tier plans for MISC and Public Safety second 
tier plans should be implemented for both plans. 
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2011-12 Town of Los Gatos response:  Los Gatos has implemented for 
miscellaneous (non-sworn) employees and intends to engage in negotiations for 
sworn when the current union agreement expires. 

 
2016-17 Town of Los Gatos additional response:  With the PEPRA effective 
January 1, 2013, a third tier formula was implemented for miscellaneous 
employees and a second tier formula for safety employees hired after January 1, 
2013.  

 
2011-12 Civil Grand Jury Recommendation 2C:  All Cities’ new tier plans should close 
the unfunded liability burden they have pushed to future generations.  The new tier 
should include raising the retirement age, increasing employee contributions, and 
adopting pension plans caps that ensure pensions do not exceed salary at retirement. 

 
2011-12 Town of Los Gatos response:  Regarding retirement age, see the 
response to Recommendation 1.  Regarding increasing employee contributions, 
see the response to Recommendations 4A and 4B.  Regarding pension caps, Los 
Gatos does not have authority to change the pension caps established by 
CalPERS.  However, Los Gatos is open to consideration once CalPERS provides the 
option. 

 
2016-17 Town of Los Gatos additional response regarding retirement age, 
employee contribution, and contribution cap:  The second-tier pension plan for 
non-sworn employees changed the pension formula for new hires after 
September 15, 2012 from 2.5% at age 55 (Employee Contribution 8%) to 2% at 
age 60 (Employee Contribution 7%).  The third-tier pension plan was 
implemented as a result of the passage of PEPRA which provides 2% at age 62 
(Employee Contribution 6.75 %) for “new” non-sworn employees hired after 
January 1, 2013 who have not previously worked in a public pension system.   
The new tier for safety employees changed the pension formula for “new” 
employees from 3% at age 50 (Employee Contribution 9%) to 2.7% at age 57 
(Employee Contribution 12.25%) effective January 1, 2013.   
 
As the Town has reported before, the Town of Los Gatos does not have authority 
to change the pension caps established by CalPERS and the Town considers any 
options provided by CalPERS.  PEPRA implemented a pension cap on all new 
employees which is adjusted annually by the change in the consumer price index.   
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In addition, the Town has also paid off the CalPERS safety (sworn) pool side fund 
liability of $4.5 million in FY 2014/15, which reduces the required contribution 
rate.   
 
Finally, the Town Council established a CalPERS Reserve in June 2016 to mitigate 
the Town’s unfunded pension liabilities.  As part of the June action, the Council 
funded the CalPERS Reserve up to $2.5 million from available FY 2014/15 year 
end savings with an additional annual payment of $300,000 if available at future 
year-end savings.   

 
2011-12 CIVIL GRAND JURY FINDING 3:  Retroactive benefit enhancements were enacted by 
cities using overly optimistic ROI and actuarial assumptions without adequate funding in 
place to pay for them. 
 
The Town of Los Gatos has agreed with this finding. 
 

2011-12 Civil Grand Jury Recommendation 3:  The cities should adopt policies that do 
not permit Benefit enhancements unless sufficient monies are deposited, such as an 
irrevocable trust, concurrent with enacting then enhancement, to prevent an increase 
in unfunded liability. 

 
2011-12 Town of Los Gatos response:  Los Gatos has not implemented this 
recommendation yet but staff will make this recommendation for Council 
adoption prior to the end of FY 2012/13. 

 
2016-17 Town of Los Gatos additional response:  While the Town has not 
adopted a specific policy, the Town has implemented this Recommendation by 
not offering any benefit enhancements since the 2011-12 response.   

 
2011-12 CIVIL GRAND JURY FINDING 4:  The Cities are making overly generous contribution 
toward the cost of providing Benefits. 
 
The Town of Los Gatos has agreed with this finding. 
 

2011-12 Civil Grand Jury Recommendation 4A:  The Cities should require all employees 
to pay the maximum employee contribution rate of a given plan. 

 
2011-12 Town of Los Gatos response:  Los Gatos implemented this 
recommendation. 
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2016-17 Town of Los Gatos additional response:  CalPERS sets the required 
employee contribution cap according the employee retirement tier.  The Town of 
Los Gatos requires all the employees to pay the entire required contribution for 
CalPERS. 

 
2011-12 Civil Grand Jury Recommendation 4B:  The Cities should require employees to 
pay some portion of the Past Service Cost associated with the unfunded liability, in 
proportion to the Benefits being offered. 
 

2011-12 Town of Los Gatos response:  Further analysis is required to understand 
the impacts.  The analysis will be conducted prior to the end of FY 2012/13. 

 
2016-17 Town of Los Gatos additional response:  The California Public 
Employees’ Pension Reform Act of 2013 allows for employers like the Town of Los 
Gatos to negotiate employee contributions during the bargaining process for 
past service cost associated with the unfunded actuarial accrued liability (UAAL).  
This is available to the Town as part of its ongoing labor negotiations with all 
collective bargaining units.  Any modified contribution could only be implemented 
with  current, active employees.  Employees who have retired from Los Gatos or 
separated from Los Gatos with eligible service credit would not be subject to any 
new negotiated contribution rate.  This not included in current employee 
contracts and it may be negotiated in future labor agreements. 

 
2011-12 CIVIL GRAND JURY FINDING 5:  The Cities are not fully funding OPEB benefits as 
evidenced by large unfunded liabilities and small funded ratios. 
 
The Town of Los Gatos has agreed with this finding. 
 

2011-12 Civil Grand Jury Recommendation 5:  The Cities should immediately work 
toward implementing policy changes and adopting measures aimed at making full 
OPEB ARC payments as soon as possible. 

 
2011-12 Town of Los Gatos response:  Los Gatos has implemented this 
recommendation and currently has a long-term plan in place. 

 
2016-17 Town of Los Gatos additional response:  The Town’s current retiree 
healthcare unfunded obligation has decreased from $14.5 million (June 30, 2013) 
to $12.7 million (June 30, 2015).  In FY 15/16, the Town payments to its retirees 
and the pre-funding of the Other Post Employment Benefit (OPEB) trust exceeded 
the actuarially required contribution levels updated by the Town actuaries in 
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August 2016.  To help reduce costs related to OPEB benefits, the Town 
successfully negotiated an agreement that employees retiring after February 1, 
2016 are reimbursed to a maximum amount of benefit matching “Kaiser North” 
Employee or Employee plus One, once Medicare eligible age is reached.  It is 
estimated that this cap on reimbursement will achieve approximately $200,000 
in savings per year in actuarially required contribution to the OPEB trust account.  
Assuming current funding levels and similar returns on investment, the Town’s 
OPEB obligation is expected to continue to decrease in future years.   
 

2011-12 CIVIL GRAND JURY FINDING 6:  The City of San Jose should eliminate the SRBR 
program to prevent withdrawal of pension trust money whenever the pension-funded ratio is 
less than 100%. 
 
This finding is not applicable to the Town of Los Gatos 

 
2011-12 Civil Grand Jury Recommendation 6:  The City of San Jose should eliminate 
the SRBR program to prevent withdrawal of pension trust money whenever the 
pension-funded ratio is less than 100%. 

 
2011-12 Town of Los Gatos response:  This recommendation is not applicable to 
the Town of Los Gatos. 

 
2011-12 CIVIL GRAND JURY FINDING 7:  The Cities’ defined benefit pension plan costs are 
volatile.  Defined contribution plans costs are predictable and therefore more manageable by 
the Cities. 
 
The Town of Los Gatos has agreed with this finding. 
 

2011-12 Civil Grand Jury Recommendation 7:  The Cities should transition from 
defined benefit (DB) plans to defined contribution (DC) plans as the new tier plans are 
implemented. 

 
2011-12 Town of Los Gatos response:  Los Gatos does not have authority to 
change the CalPERS DB plan to a DC plan.  However, should CalPERS implement 
this recommendation; Los Gatos will conduct further analysis. 

 
2016-17 Town of Los Gatos additional response:  The Town of Los Gatos does 
not have authority to change the CalPERS defined benefit plan to defined 
contribution plan within the existing contract with CalPERS.  To implement this 
recommendation would require the Town to terminate its existing contract with 
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CalPERS.  The current cost estimate of the plan termination is approximately 
$217,000,000 which is not a realistic financial option at this time.  The Town does 
not intend to implement this recommendation. 
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PREPARED BY: CHRIS GJERDE 
 Information Systems Manager 
 
  
Reviewed by:  Town Manager, Town Attorney, and Finance Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 9 

 
   

 

DATE:   JANUARY 10, 2017 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: AUTHORIZE THE TOWN MANAGER TO ENTER INTO AN AGREEMENT WITH 
PEELLE TECHNOLOGIES FOR SOFTWARE LICENSING AND RELATED 
SERVICES. 

 
 
RECOMMENDATION:  
 
Authorize the Town Manager to enter into an agreement with Peelle Technologies for software 
licensing and related services. 
 
BACKGROUND: 
 
The Town has contracted with Peelle Technologies of Campbell to purchase Laserfiche 
software, scanners, consulting support, and offsite scanning since 2008.  Peelle helped 
implement and customize the Town’s electronic document management system (Laserfiche) 
which has helped enhance efficiency of document storage and retrieval for all departments and 
has enabled access to ordinances via the Town website for the public.  The current contract for 
software licenses and related support expires January 22, 2017.   
 
DISCUSSION: 
 
To maintain the software licenses and related services, a new contract is needed with Peelle 
Technologies.   Peelle is our local area Laserfiche vendor; it has set up the Laserfiche 
customization that spans almost every department; the company typically does not charge for 
remote support; and the hourly rate is competitive for consultants of this expertise when 
needed.  Peelle provides similar services to the Cities and Towns of Mountain View, Campbell,  
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DISCUSSION (Cont’d): 
 
Milpitas, Saratoga, Los Altos Hills, Los Altos, and many more.  The proposed agreement with Los 
Gatos is for a 3-year period not to exceed $210,000. 
 
CONCLUSION: 
 
Based on Peelle’s deep knowledge of the Town’s customized Laserfiche implementation, 
excellent support history with the Town, competitive pricing, and because changing Laserfiche 
support service to a different vendor would be disruptive to Town operations and service 
delivery, staff recommends that Council authorize the Town Manager to enter into an 
agreement with Peelle Technologies for software licensing and related services. 
 
FISCAL IMPACT: 
 
Funds for services for FY 2016/17 have been appropriated in the Management Information 
System Program Operating Budget.  Execution of any options to continue the service in 
subsequent years will be contingent upon staff evaluation of the quality of the services 
provided, as well as the Town Council’s appropriation of funding.  Funding for Town technology 
investments is partially supported by development fees that the Town collects through a 
development application electronic storage fee. 
 
CEQA: 
 
This action is not a project under CEQA and environmental analysis is not required. 
 
Attachments: 
1. Agreement with Peelle Technologies for software licensing and related services 
 
Distribution: 
Jim Detrick, Peelle Technologies, 197 E. Hamilton Avenue, Campbell, CA 95008 
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ATTACHMENT 1 

PURCHASE AND SERVICE AGREEMENT 

 

THIS AGREEMENT is dated for identification this 22nd of January, 2017 and is made by and 

between TOWN OF LOS GATOS, a California municipal corporation, (“Town”) and Peelle 

Technologies, (“Supplier”), whose address is 197 E. Hamilton Avenue, Campbell, CA 95008.  This 

Agreement is made with reference to the following facts.  This contract will remain in effect from 

January 22, 2017 to January 1, 2020.   

           

I. RECITALS 

 

1.1.1 Town sought sole source approval for Peelle Technologies for all software maintenance/ 

support for Laserfiche software products.  Peelle is our local area Laserfiche reseller, they 

have set up all the Laserfiche customization that spans almost every department.   

 

1.2 Supplier represents that it is a qualified and competent supplier of the items to be purchased 

under this Agreement. 

 

1.3 The Town desires to engage Supplier to provide Laserfiche Annual Maintenance, additional 

Laserfiche software licenses, software updates, scanners, scanning services, remote support, 

setup and troubleshooting of the Laserfiche system, and significant document scanning 

projects town-wide. 

 

1.4 The Supplier represents and affirms that it is qualified and willing to perform the desired 

work pursuant to this Agreement. 

 

II. AGREEMENTS 

 

2.1 Supplies and Terms.  Supplier hereby agrees to deliver to Town at 110 E. Main Street, Los 

Gatos, CA 95030 the items and materials described in quotes throughout the year.  The 

terms and conditions are as follows: 

 

(1)   Price.  Town shall pay Supplier the amounts defined in Staff approved quotations or 

purchase orders, which include sales tax and delivery charges.  Payment shall be net 

30 days from delivery. 

 

(2)   Delivery.  The delivery of additional software licenses and scanners shall be as 

needed, no later than two weeks from date of request.  Delivery shall be made 

between 8:00 a.m. and 5:00 p.m. on weekdays that are not Town holidays or 

furlough days.   

 

2.2   Time of the Essence.  Prompt delivery of the items and materials is essential to this 

Agreement. 

 

2.3 Scope of Services.  Supplier shall provide services as described in that certain 

Software/Hardware Maintenance Agreement Renewal sent to the Town on December 13, 

2016 which is hereby incorporated by reference and attached as “Exhibit A.” In addition, 
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supplier shall provide, scanning, on-site support, and additional Laserfiche software 

licenses/equipment defined in staff approved quotations or purchase orders. 

 

2.4 Time of Performance.  The services to be performed are as follows: The annual 

maintenance/support cost for the Laserfiche software products includes all software 

updates.  If required, on-site software support will be billed at the rate of $175.00 per hour.  

Document scanning will be performed on an as needed basis, and be preceded by a Town 

staff approved quotation. 

 

2.5 Compliance with Laws.  The Supplier shall comply with all applicable laws, codes, 

ordinances, and regulations of governing federal, state and local laws.  Supplier represents 

and warrants to Town that it has all licenses, permits, qualifications and approvals of 

whatsoever nature which are legally required for Supplier to practice its profession.  

Supplier shall maintain a Town of Los Gatos business license pursuant to Chapter 14 of the 

Code of the Town of Los Gatos. 

 

2.6 Sole Responsibility.  Supplier shall be responsible for employing or engaging all persons 

necessary to perform the services under this Agreement. 

 

2.7 Information/Report Handling.  All documents furnished to Supplier by the Town and all 

reports and supportive data prepared by the Supplier under this Agreement are the Town’s 

property and shall be delivered to the Town upon the completion of Supplier's services or at 

the Town's written request.  All reports, information, data, and exhibits prepared or 

assembled by Supplier in connection with the performance of its services pursuant to this 

Agreement are confidential until released by the Town to the public, and the Supplier shall 

not make any of the these documents or information available to any individual or 

organization not employed by the Supplier or the Town without the written consent of the 

Town before such release.  The Town acknowledges that the reports to be prepared by the 

Supplier pursuant to this Agreement are for the purpose of evaluating a defined project, and 

Town's use of the information contained in the reports prepared by the Supplier in 

connection with other projects shall be solely at Town's risk, unless Supplier expressly 

consents to such use in writing.  Town further agrees that it will not appropriate any 

methodology or technique of Supplier which is and has been confirmed in writing by 

Supplier to be a trade secret of Supplier.  

 

2.8 Compensation.  Compensation for the supplies and materials delivered and for supplier's 

professional services not to exceed $70,000.00 annually, inclusive of all costs, for a total 

amount not to exceed $210,000.00.  Payment shall be based upon Town approval of each 

task. 

 Annual Software/Hardware Maintenance Agreement Renewal (Exhibit A)  

 On-site software support $175.00 per hour (two hour minimum) 

 Document Scanning Services and additional Laserfiche software licenses/equipment 

defined in staff approved quotations or purchase orders 

 

2.9 Billing.  Billing shall be by invoice within thirty (30) days of the rendering of the services 

and shall be accompanied by a detailed explanation of the work performed by whom at 
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what rate and on what date.  Also, plans, specifications, documents or other pertinent 

materials shall be submitted for Town review, even if only in partial or draft form.  

      

Payment shall be net thirty (30) days.  All invoices and statements to the Town shall be 

addressed as follows:   

 

Invoices:      

Town of Los Gatos 

 

 

Attn:  Accounts Payable 

P.O. Box 655 

Los Gatos, CA  95031-0655 

 

 

 

2.10 Availability of Records.  Supplier shall maintain the records supporting this billing for not 

less than three years following completion of the work under this Agreement.  Supplier 

shall make these records available to authorized personnel of the Town at the Supplier's 

offices during business hours upon written request of the Town. 

 

2.11 Assignability and Subcontracting.  The services to be performed under this Agreement are 

unique and personal to the Supplier.  No portion of these services shall be assigned or 

subcontracted without the written consent of the Town. 

 

2.12 Independent Contractor.  It is understood that the Supplier, in the performance of the work 

and services agreed to be performed, shall act as and be an independent contractor and not 

an agent or employee of the Town.  As an independent contractor he/she shall not obtain 

any rights to retirement benefits or other benefits which accrue to Town employee(s).  With 

prior written consent, the Supplier may perform some obligations under this Agreement by 

subcontracting, but may not delegate ultimate responsibility for performance or assign or 

transfer interests under this Agreement. Supplier agrees to testify in any litigation brought 

regarding the subject of the work to be performed under this Agreement.  Supplier shall be 

compensated for its costs and expenses in preparing for, traveling to, and testifying in such 

matters at its then current hourly rates of compensation, unless such litigation is brought by 

Supplier or is based on allegations of Supplier's negligent performance or wrongdoing.  

 

2.13 Conflict of Interest.  Supplier understands that its professional responsibilities are solely to 

the Town.  The Supplier has and shall not obtain any holding or interest within the Town of 

Los Gatos.  Supplier has no business holdings or agreements with any individual member of 

the Staff or management of the Town or its representatives nor shall it enter into any such 

holdings or agreements.  In addition, Supplier warrants that it does not presently and shall 

not acquire any direct or indirect interest adverse to those of the Town in the subject of this 

Agreement, and it shall immediately disassociate itself from such an interest, should it 

discover it has done so and shall, at the Town's sole discretion, divest itself of such interest.  

Supplier shall not knowingly and shall take reasonable steps to ensure that it does not 

employ a person having such an interest in this performance of this Agreement.  If after 

employment of a person, Supplier discovers it has employed a person with a direct or 

indirect interest that would conflict with its performance of this Agreement, Supplier shall 
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promptly notify Town of this employment relationship, and shall, at the Town's sole 

discretion, sever any such employment relationship. 

 

2.14 Equal Employment Opportunity.  Supplier warrants that it is an equal opportunity employer 

and shall comply with applicable regulations governing equal employment opportunity.  

Neither Supplier nor its subcontractors do and neither shall discriminate against persons 

employed or seeking employment with them on the basis of age, sex, color, race, marital 

status, sexual orientation, ancestry, physical or mental disability, national origin, religion, or 

medical condition, unless based upon a bona fide occupational qualification pursuant to the 

California Fair Employment & Housing Act. 

 

 

 

III. INSURANCE AND INDEMNIFICATION 

 

3.1 Minimum Scope of Insurance: 

 

i. Supplier agrees to have and maintain, for the duration of the contract, 

General Liability insurance policies insuring him/her and his/her firm to an 

amount not less than:  one million dollars ($1,000,000) combined single limit 

per occurrence for bodily injury, personal injury and property damage. 

 

ii. Supplier agrees to have and maintain for the duration of the contract, an 

Automobile Liability insurance policy ensuring him/her and his/her staff to 

an amount not less than one million dollars ($1,000,000) combined single 

limit per accident for bodily injury and property damage. 

 

iii. Supplier shall provide to the Town all certificates of insurance, with original 

endorsements effecting coverage.  Supplier agrees that all certificates and 

endorsements are to be received and approved by the Town before work 

commences. 

 

iv. Supplier agrees to have and maintain, for the duration of the contract, 

professional liability insurance in amounts not less than $1,000,000 which is 

sufficient to insure Supplier for professional errors or omissions in the 

performance of the particular scope of work under this agreement. 

 

General Liability: 

 

i. The Town, its officers, officials, employees and volunteers are to be covered 

as insured as respects:  liability arising out of activities performed by or on 

behalf of the Supplier; products and completed operations of Supplier, 

premises owned or used by the Supplier.  This requirement does not apply to 

the professional liability insurance required for professional errors and 

omissions. 

 

135



 
Page 5 of 7 

Peelle Technologies 
 

ATTACHMENT 1 

ii. The Supplier's insurance coverage shall be primary insurance as respects the 

Town, its officers, officials, employees and volunteers.  Any insurance or 

self-insurances maintained by the Town, its officers, officials, employees or 

volunteers shall be excess of the Supplier's insurance and shall not contribute 

with it. 

 

iii. Any failure to comply with reporting provisions of the policies shall not 

affect coverage provided to the Town, its officers, officials, employees or 

volunteers. 

 

iv. The Supplier's insurance shall apply separately to each insured against whom 

a claim is made or suit is brought, except with respect to the limits of the 

insurer's liability. 

 

3.2 All Coverages.  Each insurance policy required in this item shall be endorsed to state that 

coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits except 

after thirty (30) days' prior written notice by certified mail, return receipt requested, has 

been given to the Town.  Current certification of such insurance shall be kept on file at all 

times during the term of this agreement with the Town Clerk Administrator. 

 

3.3 Workers’ Compensation.  In addition to these policies, Supplier shall have and maintain 

Workers' Compensation insurance as required by California law and shall provide evidence 

of such policy to the Town before beginning services under this Agreement. Further, 

Supplier shall ensure that all subcontractors employed by Supplier provide the required 

Workers' Compensation insurance for their respective employees. 

 

3.4 Indemnification.  The Supplier shall save, keep, hold harmless and indemnify and defend 

the Town its officers, agent, employees and volunteers from all damages, liabilities, 

penalties, costs, or expenses in law or equity that may at any time arise or be set up because 

of damages to property or personal injury received by reason of, or in the course of 

performing work which may be occasioned by a willful or negligent act or omissions of the 

Supplier, or any of the Supplier's officers, employees, or agents or any sub-contractor.  

 

 

IV.  GENERAL TERMS 

 

4.1 Waiver.  No failure on the part of either party to exercise any right or remedy hereunder 

shall operate as a waiver of any other right or remedy that party may have hereunder, nor 

does waiver of a breach or default under this Agreement constitute a continuing waiver of a 

subsequent breach of the same or any other provision of this Agreement.  

 

4.2   Severability.  If any term of this Agreement is held invalid by a court of competent 

jurisdiction, the remainder of this Agreement shall remain in effect. 
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4.3 Warranty.  Supplier shall remedy any defects due to faulty materials and/or workmanship 

and pay for any damages to other work and/or existing facilities resulting therefrom which 

shall appear within a period of one year from the date of recording of final acceptance. 

 

4.4 Governing Law.  This Agreement, regardless of where executed, shall be governed by and 

construed to the laws of the State of California. Venue for any action regarding this 

Agreement shall be in the Superior Court of the County of Santa Clara.  

 

4.5 Termination of Agreement.  The Town and the Supplier shall have the right to terminate 

this agreement with or without cause by giving not less than sixty days (60) written notice 

of termination.  In the event of termination, the Supplier shall deliver to the Town all 

supplies and services scheduled to be delivered to Town within that sixty (60) day period.   

 

4.6 Amendment.  No modification, waiver, mutual termination, or amendment of this 

Agreement is effective unless made in writing and signed by the Town and the Supplier. 

 

4.7 Disputes.  In any dispute over any aspect of this Agreement, the prevailing party shall be 

entitled to reasonable attorney's fees, including costs of appeal. 

 

4.8 Notices.  Any notice required to be given shall be deemed to be duly and properly given if 

mailed postage prepaid, and addressed to: 

   

Town of Los Gatos 

Attn:  Town Clerk 

110 E. Main Street 

Los Gatos, CA  95030 

Peelle Technologies 

Attn: Donna Braxton, Contract Administrator 

197 East Hamilton Avenue 

Campbell, CA 95008 

 

OR personally delivered to Supplier to such address or such other address as Supplier 

designates in writing to Town. 

 

4.9 Order of Precedence.  In the event of any conflict, contradiction, or ambiguity between the 

terms and conditions of this Agreement in respect of the Products or Services and any 

attachments to this Agreement, then the terms and conditions of this Agreement shall 

prevail over attachments or other writings. 

 

/// 

 

/// 
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4.10    Entire Agreement.  This Agreement, including all Exhibits, constitutes the complete and 

exclusive statement of the Agreement between the Town and Supplier. No terms, 

conditions, understandings or agreements purporting to modify or vary this Agreement, 

unless hereafter made in writing and signed by the party to be bound, shall be binding on 

either party. 

 

 

IN WITNESS WHEREOF, the Town and Supplier have executed this Agreement.  

 

Town of Los Gatos by: 

 

 

 

Laurel Prevetti, Town Manager 

 

 

Recommended by: 

 

 

Chris Gjerde, Information Systems Manager 

 

 

Peelle Technologies by: 

 

 

 

Donna Braxton 

 

 

 

 

Contract Administrator 

Title 

 

 

 

Approved as to Form: 

 

 

 

Robert Schultz, Town Attorney 

 

 

 

Attest: 

 

 

 

Shelley Neis, CMC, Clerk Administrator 

 

 

 

138



TECHNOLOGIES

Document and Data Managemenl So/ulions

197 East Hamilton Avenue
Campbell, CA 95008
Phone: 800.233.5006 Fax: 408.866.4803

Send lnvoicea To:

Client: Town of Los Gatos

Attn: Chris e

Address 110 East Main Street

City, State, Zip: Los Gatos, cA 95030

Fhone: (408) 3546814

Client lD Account Xanger

TOLGl'102 Jim Detrick

Software / Hardware
Maintenance Agreement

RENEWAL

Software / Hardware Location

Town of Los Gatos

PeeIIe

Glient:

Attn:

Address:
City, State, Zip:

Phone:

110 East Main Slreet
Chris

Los Gatos, CA 95030

(408) 354-6814

Pealle lnvoicc #

Qtv.

Laserfiche
Retrieval User

Laserfiche
lmport Agent

Laserliche
Quick Fields

;1.aserfiche
Real Time Lookup

Service Level Ext. Cost

$1,450.00

$600.00

s1,590.00

I

1t22i2018 $390,00

1123i2017 1i22t2018 $120.00

Exhibit A
Lof4

Glient P.O. #

Laserflche
Standard Server

Monday - Friday
8:00am - 5:00pm PST

Laserflche
Standard Server - Addtnl. Database

Monday - Friday
8:00am - 5:00pm PST

Monday - Friday
8:00am - 5:00Pm PST

Start Date

1t23!2017

1t23t2017

1D3nO17

112312017

1t2312017

End Date Unit Cost

I 1!2212018 s1,450.00

1t221?-018 $600.00
1

1
11221?-O18 $1,590.00

1122i2018

1t2212018

$250.00 $2s0.00
1

1
$1,590.00 $1,s90.00

15 112312017 1122i2018 s150.00 $2,250.00

1i23i2017 1t22i2018 $60.00 $3,000.0050

Monday - FridaY
8:004m - 5:00Pm PST

112312017 $390 00

$1,080 00Monday - Friday
B:00am - 5:00pm PST

Monday - Friday
8:00am - 5:00pm PST

$400.00

Continued
Page 1 of4

1i23i2017 1i22t2018 $100.00

Laserfiche
Web Access

Laserfiche
Web Access - Addtnl. Database

Laserfiche
Weblink

Monday - Friday
8:00am - S:fi)Pm PST

Monday - Friday
8;00am - 5:00Pm PST

Monday - FridaY
8:00am - 5:00pm PST

Monday - Friday
8:00am - 5:00Pm PST

Laserfiche
Full User

Product Description
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TECHNOLOGIES

Document and Data Management Solutions

'197 East Hamilton Avenue
Campbell, CA 95008
Phone: 800.233.5006 Fax: 408.866.4803

Send lnvoices To:

Town of Los Gatos
Chris Gjerde
110 East Main Street
Los Gatos cA 95030

Gq8) 354-6814

Software I Hardware
Maintenance Agreement

RENEWAL

Software / Hardware Location;

Client: Town of Los Galos
Attn: Chris Gjerde

Address: 1 10 East Main Street

City, State, Zip: los Gatos, CA 95030

Phone: (408)354€814

PeeIIe

Client:

Attn:
Address:

City, State, Zip:

Phone:

Client lD

TOLG1102

Account Manger

Jim Detrick

Cllent P.O. # Peelle lnvoice #

5

Lase''fiche
Advanced Audlt Trail

Laserfiche
ScanConnect

Laserfiche
Workllow Addrtional User

Monday - Friday
8:00am - 5:00pm PST

Monday - Friday
B:00am - 5:00pm PST

Start Date End Date

1t23t2017 1t2212018

112312017

$34.00

$60.00 s300.00

Laserfiche
Workflow (10 User)

$3000.00

2 Fujitsu
fi-6140 Document Scanner
.S/N' 0339i7 anrl 01()4g

1123!2017 't12212018 $12s.00 $250.00

Notes: The annual maintenance/support cost for the Laserfiche software products includes all
software updates. lf required. on-site software support will be billed at the rate of $175.00 per hour,
porlal to porlal. with a two-hour minimum charge.

Total: s20,064.00

Please acknowledge your acceptance with a signed copy of lhe Maintenance Agreement and your purchase order. Faxcd copies are
acceptable and can be faxed direc;tly to the Contract Administration Department at 408.866.4t103

Donna Braxton / Contract Administrator 12112116
Auftroriz Dale

Exhibit A
2of4

Q{v. Product Deecription Service Level Unit Cost

3 1!22i2018 $s60.00 s1,680.00

1t2212018 s120 00 | sooo ooLaserfiche
RealTime Lookup and Validation Pkg.

1i23i2017

1i23t2017

1t2312017Laserfic*re
Zone OCR and ValidaUon Package

Monday - Friday
8:00am - 5;00pm PST

Monday - Friday
8:00am - 5:00pm PST

Monday - Friday
8:00am - 5:00pm PST

$1,600 001i22!2018 $1,6r)0.00

s34.00

1t22t2018

1 1l?2t?o18 $3000,00Monday - Friday
8;00am - 5:00pm PST

tr,londay - Friday
8;00am - 5:00pm PST

Page 2 ol 4

Authorized Clienl Representative i Trde

Ext. Gost r

1

1

I

5

'il2312017
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lncluded are the Terms and Conditions under which Peelle Technologies, lnc, (hereafter referred to as Peelle) will Frovide software
and,/or hardware maintenancs,bupport services for the products lisled wilhin this Softu€re/Hardware Maintenance A0reemanl (hereafter
rofenBd to as AgrB€manl).

1) Softwar€ Maintenancs/Support Sarvices: Peelle will supply the following software maintenanc€y'suppon services:

(a) Poalle shall provida all n€cossary tel€phonB support for reporting and r€solving probl€ms with the softwars producls covsred
by this Agrcement, and shall bc available to receive notification by the Client of any sofrware problem. The Client must provide
adequate information and documentation to enable Peelle to recreate the reported problem. lf il is determined that there is no
probl€m with the Eoftwars producls, PeellB will so inform the Client and, in such cas€, Pealle reserves the right to chargs ths ClrBnl
for ths sarvicss provided at Paslls's than curBnt standard ratss dus raasonabla associatad oxp€ns€s. Notwithstanding the
provisions o, this s€ction, Peelle makes no wananties that tie mainlenance./support pmvided hereunder will be successful in
resolving any problems or in diagnoslng laults.
(b) All software releasesy'updates made available by the software manutacturer during the term of this Agreement.

Service is available by calling 800-233-5006 or via lhe lntemet al supporl@peelleiech.com. Unless olhe]wise spsrjfied on page one (1)
of this Agr€Bmsnl, Psella agr66s to use raasonable afforls to r€spond lo lhs Clionl's sarvic€ rsquast within four (4) hours ot r€ceipl of
notification. ln the first inslance, Peelle shall attempt to dlagno6e the reported problsm via telephone, s-mail and/or remote access and,
if considered appropriale, shall attempt to resolve the reported problem by requesllng that the Client perform any requlred/standard
operational mainlenance or simple adjustments which the Clienl can reasonably be expected to conduct. lf the reponed problem is not
resolved via telephone, e-mail and/or remote Bcceee, Peslle shall anenge for a syslem sngin€er 1o visit the Client's site during Pa6lle'r
normal businBs.s hours, which ars defined as tha hours balween 8:00 a.m. and 5:00 p m. PST, Monday thmugh Friday (excluding
Pe6116 company holidays).

2) HrrdwarE Maintrnrnco/Support Srrvicrs: Po6lla will supply thB ,ollo}.,/ing hardware mainlBnance/aupport services:

(e) All parls, labor and materials ns@ssary to maintain products covered by this Agre6ment

Servicc is available by calling 800-233-5006 or via the lnternel at support@peelletech.com. Unless otheMis€ specified on page (xle (1)
oI this Agre€ment, Peelle agrees lo use reasonable efforls to respond to the Clienfs service r€quest within twsnly-four (24) hours of
receipt of noti,ication and services will be performed duri]E Pa€lle's normal business hours. Normal buarness hours ar€ dsrined as the
hours between 8:00 a.m. and 5:00 p.m. PST, Monday through Friday (excluding Peslle company holidays).

3) Charges: Pealle will invoice Clisnt for lha total softwar9/hardwar€ maintenanceisupporl seMces cost, including any applicable taxes.
Client agtees to ramit completo payment tor the invoice in advance of the stated Agreement Start oate. An inlerest payment of 1.5%
compounded monthly and any applicable software maintenance reinstatgment fees imposed by the soflware nranufaclurer ahall ba
added lo those invoices not paid by lhe stated software maintenance Starl Dale.

4) Client Retponribility; Client is responsible for:

(e, Notifying Peelle in advancs of any matorial cfiangss to the supportod sysl6m's components, including, but not limiled !o, the
systomb notwork, sorver/workstat on hardware. operatlng system or security configuralion.
(b) Having a valid backup of data at all times to malntaln origlnal operating system, data and apdication softwars.
(c) Promptly notifying Peelle of any need for service and making product(s) availaue lo Peelle enginesrs.
(dl Running diagnostic lests on all non-supported system components (network, servBr/workstaliofl hardware, operating system or
securily configuration) before hsving a producl sorvicad under this AgrBemont.

5) Limitations of Service: Maintenance/support sewicas provided underthis Agrsemanl do not include:

(E) Cost of bringrng producl(s) to opsrational status prior to placing them under maintenance.
(b) Costs related to lha ofl or on-site implem€ntation (including, but no1 limited to installation, @nfiguration End training ssrvices)
of soflware updates made available by the soflware manufacturer during the t€rm of thiE AgrBemsnl.
(c) Costs related to the resolution of soft\#are probl€ms caused by unapproved changss to the supported system's network,
server^r,/orkstation hardware, operating syslem or s€curity crnfiguralion.
(d) Repair of damage caused by; accidents, nalural dis8st6r, improper use. damage during transportation/relocalion by Client,
work pBrformod on soflvvarsihardware by personnel other than Peelle employees./subconlBctors, csuses b€yond Paslle's control.
(e) Fumishing consumable supplias or accessories as speciried by the manufacturer.
(0 Hardwere with missing or allered serial numbers.
(g) Repalr of damage or increase in seryice time caused by the use of the producl for purpose other than for which it was
designed or beyond the manufacture/s specifrcations.

lf services are required due to lh€ above causas, P6€ll€ h,ill pmvide services al Peelle's then current slandard s€rvice rates.

6) Term: This Agreemenl shall be tn cffect begrnning on th6 Slarl Dat€ as noted on page one (1) of this Agreement and c.ontinLrts
ner terminated as provided in Seclion 7 of this Agreemantlhrough Lhe End Date as

b>
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Rus
7) Termination: Client may terminate lhis Agreement for any reason with srxty (m) days vrflttan noli.l/H-rba '--"4r ^^'^'4""y
ddc. Client may also terminate this Agreement if any material agreement or obligation conlained or refened to in tho Agroement has
b6en breached by Peelle, pmvid€d that Clienl has given Peelle notice of such breach and there has been a failure to curc such brea6i,
if curable, within lhirty (30) day6 after receipt of such nolice. Unless such breach has bsen cured, te,minslion shall be efleclive thirly
(30) days after receipt of such notice, and shall be without prejudice to any other right or.6medy lo which Cli6nl may be €nhlled either
at law, in equity, or olheMise, including, without limitation, under this Agreement. Pgelle may torminats this Agrasmont at any limo for
any reason with sixty (60) days written notice. Upon terminating the Agreemenl. Peelle wlll issue a prorated rofund of any remalning
propaid Agr€ement coveftrga. The refund amount will be for the Peelle technical support componenl only and will not include prepald,

non-retundable maintenance/supporl faes paid to lh€ softwara manufacturer(s) or third-pany hardware service provide(s),

8) Rab Chsnge3: The maintonanc€/support rales statad wrthin this Agn €manl will not chame duling the effecli\,€ dates specified for
lhis Agrcement. All rates are adjustable tor maintenancey'support covorage p€riods allar th€ contracl €xpiration date. ,aRz)
d3y€-oF!?rvrBe

of twe TilE-'lrrrr'dre€-pff rY*rBCSsrsia*e

10) Entlre Agreament: Client ackno,vl6dg6s thal he/she ha.s read lhiE A,gr€€mBnl, undsrslands it and Egraes to bs bound by PeBllB's
terms and conditions. Fudher, Client acknowledges that this Agreement ls the complete and axcluslve slatemont of tho agr€em€nt
beN^,een the partes, which supersedes all proposals or pdor agrcemcnts, oral or wrhl.en. This Agreement may not be modmed or
amand€d nxcept by written instrument duly executed by the paflies. 'fht 5 12;tc,nt.tt 6 an (yhtLir 7D 7b.JN .7'l/P-r'.rt

PtbS
l1l Binding Effoct: This Agreement shall be Unding upon and shsll inure to the benetil of the parlies herelo and heir res@live
su@essofs.

l2) Gov€mlng Law This Agrsemont sll3ll be go!€m6d by and crnslrued in accordance with lha laws ot th€ Stal€ of Califomra

Exhibit A
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PeeIle
TECHNOLOGIES

Document and Data Managemenf So/ufions

197 East Hamilton Avenue
Campbell, CA 95{108

Phone: 800.233.5006 Fax: 408.866.'803

Send lnvoices To:

Town of Los Gatos

Software / Hardware
Maintenance Agreement

RENEWAL

Software / Hardware Location:

Client: Town of Los Gatos

Attn: Chris

Address: 110 Main Street

Caty, State, ZiP: Los cA 95030

Phone: (408) 354-6814

Client:
Attn:

Address:

Chris rde

110 East Main Street

City, State, ZiP: Los Gatos, CA 95030

Phone: (408) 354-6814

Cllent lD Account ilanger Glient P.O. # Peelle tnvolce #

TOLG1102 Jim Detrick

atv. Product DescriPtion Service Level Start Date End Date Unit Cost Ext. Cost

1 Laserfiche
Standard Server

Monday - Friday
8:00am - 5:00Pm PST

1t23t2016 1t22t2017 $1,450.00 $1,450.00

1 Laserfiche
Standard Server - Addtnl. Database

Monday - Friday
8:00am - 5:00pm PST

112312016 1t22t2017 $600.00 $600,00

1 Laserfiche
Web Access

Monday - FridaY
8:00am - 5:00pm PST

1t2312016 1t2212017 $1,s90.00 $1,590.00

1 Laserfiche
Web Access - Addtnl. Database

Monday - Friday
8:00am - 5:00pm PST

112312A16 1t2212017 $250.00 $250.00

13 Laserfiche
Full User

Monday - FridaY
8:00am - 5:00Pm PST

112312016 112212017 $150.00 $1,950.00

20 Laserfiche
Retrieval User

Monday - FridaY
8:00am - 5:00pm PST

1t2312016 'U2212017 $60.00 $1,200.00

1 Monday - Friday
8:00am - 5:00pm PST

1t2312016 1t22t2017 $390.00 $390.00

7 Laserliche
Ouick Fields

Monday - Friday
8:00am - 5:00pm PST

1t23t2016 1t22t2017 $120.00 $840.00

4 Laserfiche
Real Time LookuP

Monday - Friday
8:00am - 5:00pm PST

112312016 1t2212017 $100.00 $400.00

Gontinued
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TECHNOLOGIES

Document and Data Management Sorutions

197 East Hamilton Avenue
Campbell, CA 95008
Phone: 800.233.5006 Fax: 408.866.4803

Send lnvoices To:

Client: Town of Los Gatos
Attn: Chris Gjerde

Address: 110 East Main Street
City, State, Zip: Los Gatos, CA 95030

Phone: (408) 354-6814

Software / Hardware
Maintenance Agreement

RENEWAL

Software / Hardware Location:

Town of Los Gatos

Peelle

Client:
Attn:

Address:
City, State, Zip:

Phone:

Chris Gierde
110 East Main Street
Los Gatos. CA 95030
(408) 354-6814

CIient lD Account Manger Client P.O. # Peelle lnvolce #

TOLG1102 Jim Detrick

atv. Product Description Service [.eve! Start Date End Date Unit Cost Ext. Cost

2 Laserfiche
Zone OCR and Validation Package

Monday - Friday
8:00am - 5:00pm PST

1t23t2016 1t22t2017 $560.00 $1,120.00

3 Laserfiche
Real Time Lookup and Validation Pkg.

Monday -Fnday
8:00am - 5:00pm PST

112312016 $120.00 $360.00

1 Laserfiche
Advanced Audit Trail

Monday - Friday
8:00am - 5:00pm PST

1t23t2016 1t22t2017 $1,600.00 $1,600.00

I Laserfiche
ScanConnect

Monday - Friday
8:00am - 5:00pm PST

1123t2016 1t22t2017 $34.00 $34.00

3 Laserfiche
Workfl ow Additional User

Monday - Friday
8:00am - 5:00pm PST

1t23t2016 1t22t2017 $60.00 $180.00

1 Laserfiche
Workflow (10 User)

Monday - Friday
8:00am - 5:00pm PST

1t23t2016 1t2212017 $3000.00 $3000.00

2 Fujitsu
fi-61 40 Document Scanner
S/N: 033037 and 01949

Monday - Friday
8:00am - 5:00pm PST

1t23t2016 1t22t2017 $125.00 $250.00

Notes: The annual maintenance/support cost for the Laserfiche software products includes all
software updates. lf required, on-site software support will be billed at the rate of $175.00 per hour,
portal to portal, with a two-hour minimum charge.

$15,2't4.00Total:

Please acknowledge your acceptance with a signed copy of the Maintenance Agreement and your purchase order. Faxed copies are
acceptable and can be faxed directy to the Contract Administralion Department 408.866.4803

Administrator 12101115

Representative / Title Date

to form:
Date:_ ,,

Donna Braxton
Date

Page 2 ot 4
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AGREEMENT TERIS AI,ID COND'TIONS

tncludad are the Terms and condilions under which Peelle Technologies, lnc. (her6aft€r. r€fensd J9 ?: Peell9) will pmvide.softwsre

and/or hardware maintsnance/support servicas for the pDducls listed within this S;flw8te/Hardware M6intenance Agroement (h€reafler

refan6d to as Agr€sment).

l) softwar€ ltelntanancarsupport ssfvice3: Peelle will supply the following soflware maintenanceJsupporl sorvices:

(a) Psslle shall provide all necessary telephone support for rcporting and fesolving problems with the software gmducls coverad

by this Agreement, anu stratt ue ivaiiatb io receive notiRcation by the client of a;y software problern. The client must provide

adequate information anO Oocumeniation to enable Peelle to recieate the reported pmblem lf it is determinod that th€rs is no

probtem with the software produc6, p"JiL 
"iri."l"ro* 

th6 client and, in such case, Feelle reserves the tight to charge the client

i"i ji," 
""ri""r 

provided at p€elie's then curenl standard rate6 plus reasonable associated expenses Notwithstanding the

orovisions ol this se61ion, peerre maxes no warranties lhat the maintenanc€y'support provided hereunder will be succ€ssful in

iesolving any problems or in diagnosing faults'

i;i; ;"fffi;;;i;asesrupoatet mii'e a;ilabre by rhe software manufscturer durins rhe term of this Agre€ment

Service is available by calling 800-23$5006 or via the lntemet at support@peelletech'com Unloss otherwise.spscitied on page one (1)

of this Agreement, Peetle agrees ro u'si t""*."0f" 
"f"rt" 

t" ,".pona toih" Cli€nt's service request within 
'our 

(4) hours of recoipt of

notification. ln the fir8t instanoe, peB[o shall attempt to diagnose the reported probbm via telephone, e-mail and/or ramole accass and,

if consider6d appropriate, sfraf r arcmiifiiJso-rvJtf,e iep-orteO probleh Oy requesting that the Client perfom any r€quirsd/s6ndard

oporational maint€nance or simpte adllsimenG which the client &n raasonaoty ue axpected to conducl 
. 
lf the reporlsd ptoblem is not

resolved via lelephone, e-mail and,/or'rgmol€ acce6s, Peelle shall arrange for a system engineer to visit the ctisnt's site during Peell6's

normal busaness hours, which are OednJ as tne hou6 belw€en 8:00 a.m. and 5:OO pm. PST, Monday through Friday (exduding

Paelle company holidays).

2)HardwareMaintanance,supportse]vlcea:Poell€willsupplythelollowinghardwa.emaintenanceJsupporls€rvices:

(a) All parts, labor and materials necessary to maintain pmducls cover€d by this Agre€ment

service is availabte by calling g00-23$5006 or via the lntemet at support@p€e etech.com..unless otheruvise specified on page one ('l )

of this Agreemanl, pealte agrees to use reasonaote eflorts to respond titie clienfs service requGt within twonty-four (24) hours ol

iua",pt oi 
"oltfi"rtion 

ano selrrices *ii]-ue p"rro*eo during Peelb'! normal business hours. Normal busin€ss hours are d€Iined as the

h-ouiJ Lerween g:OO a.m. anO S:OO p.m. iST, Monday thoigh Friday (sxcluding Poelle company holidays)'

3) Charg3s: peelle will invoice client for th6 total softwarg/hardware maintenancs/support sarvic.es cosl, including any spdicable taxes

Clienl agrees to remit complete paymenffor the invoice in advance of the stated Agreoment Start Oate 
.An 

interest payrnanl oI 1-5ol'

..mDounded monthlv and anv applicable sottware maintenance roinstat€ment fe€s imposed by th€ softwaro manufadurer shall be

iaaJJ io ttrose invoioes not oiio bv the stated softwar€ maintenancs Start Date'

4) Client Respon3iblllty: Client is responsible for:

(a) Notifying P€slle in advance of any material changes to the supporled system's components, including' but not limitod to' th6

lu'"r".'" n"i*rt . servor/workstation hardware, operating system or security configuration'

i;ffi;rr#;;;iii;r;i;;'oio"t it aiiti."r to maintaiiorisinar oporatins system. data and application software'

i"i parp-uv 
"otitvrg 

pesfle ot any no€d for s€Mce and making producl(s) avaitabte to PeeIe €nginaers.

iai nrnnind Oiagno"ri" r""t" on 
"ii 

non-supported system comp=onents (network, server/$rcrkstation hardware, operating syslem or

ie,crtity coniRguration) beror€ having a producl ssrvicad und€r this Agreemont'

5) Limltations of servlce: Maintenance/support services povided under this Agrcement do not include:

(a}costofbringingproduct(S)tooperationaistatuspriortop]acingth6mu'ldgrmaintenan@.
iOi C."ti ritjrJO i.'ttre or'oi o-nJiti impr"r""t"ti"" iinclu-aing, 6ut not limited to installation, configuration and lraining services)

Lf'soft are upoates ,ads available by the sottware manulaclurer during the t.rm of this Agr€€msnt'

a;i-d;i; i,ifai"o to g," r"*rri.n 6i son*ire probrems caused bylnapproved ohanges to the supported svstem's net\ ,ork.

ierver/,,rorkstatlon hard$/are, operating system or sscurity configuratlon'

aJi' i6;;;;;rl" ""ri*i 
oi-ufoi"nii, naturar disastei improper use, damage during trsnsportation/rclocation bv Client'

* peaormeO on so'tty,,arefraroGre oy pers;nnel other thar Peeile amployees/subcontraclors, causes beyond Peellel control.

(si filmisning consumablg supplios or accessoriG as specfied by th€ manufaclurer'
(0 Hard,,\6r6 with missing or altored serial number6

iit n"p"ir of damage 6r increaee in service time caused by the use of lhe poduct for purpose other than for which it was

designed or beyond the manufac-ture/s specifications.

lf services are required due to the above causes, Peelle will provide services at Peelles then current standard servic€ rates.

6) Tarm: This Agre€ment shall be in €ff6c1 beginning on the Start Date as noted on page one (1) of thE Agreemont and continue

through lhe End Diat€ as noted on page two (2), unless sooner terminatod as pmvided in sectbn 7 of this Agreement'
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7) Torminatlon: Client may terminato this Agreement for any reason with sixty (60) days Mitten notice prior to the renewal anniversary
date. Client may also terminate this Agreem€nt it any material agreement or obliga o; contained or r;fened to in lhe Agreement hai
boen breachod by Peelle, provided that Client has given Peslle notice of such brerch and there has been a failure to cureiuch breach,
if^curable, within thirly (30) days after receipl of such notice. Unless such breach has b6en cured, termination shall be effec{ive thirry
(30) days after receipt of such notice, and shall b€ without prejudice to any other right or remedy to which Client may be €nti(ed either
at law. in equily, or otherwise. including, withoul limitation, under this Agreement. Feelle may lerminate this Agreement at any time for
any reason with sixty (60) days Mitlen notice. Upon terminating ths Agreement, Peelle will issue a proraled;efund of any remalning
prepaid Agreement coverage. The refund amount will be for th€ Psslls tecfinical suppon componont only and will not include prepa idl
non-refundable maintenance/support fees psid to the software manufacturs(s) or thi;d-parly hardware service provide(s).

E) Rate Changes: The maintenance/support rates staled within this Agreement will not change during the effective dat€s sp€cified ,or
this Agreement. All rates are adjustable for maintenance/supporl coverage periods after lhe contract expiration date.

9) Limitation ol Llsbillty: Client must provida Peelle wilh notice of claims ol damage, impmper s€rvice, or lawsuit wilhin thirty (30)
days of service. Peelle shall not be liaue for performance delays or for nonperforma;ce due to causes beyond ils roasonable control.
For any material breach of this Agrsem€nt by Peelle, Client's remedy and Peelle's liability sha be limited to a refund of related
maintenance/support Ises paid during the poriod of br6ach, up to a maximum of twelve (12) nionths. The remedi66 provided herein are
Client's sole and exclusive remedies. ln no evenl will Pe3lle b€ liable for sp€cial, puniiive, incidental, or consequen0al damages,
whether based in contracl, torl, or otherwise, including, without limitation, claims for loss or corruption of daia or lost pmrit-

'10) Entire Agro€ment: clienl acknowlodges that he/Ehe has read this Agreement, understands it and agrees to be bound by peelle,s
terms and conditions. Furthsr, Clignt acknowledg€s that this Agreement is the complete and exclusive statsmont of the agreement
between the parties, which supersedes all proposals or prior agreements, oral or wiitten. This Agreement may not be m6dified or
amended except by Wlitten instrument duly executed by the parties.

'11) Blnding Effect This Agreement shall be binding upon and shall inure to the benefit of the parties hereto and their respec{ive
su@essors.

12) Go\reming Law: This Agreemont shall be govemed by and construed ln accordance with the lar,\,s of the State of Califomia
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PREPARED BY: MATT MORLEY 
 Director of Parks and Public Works 
 
  
Reviewed by:  Town Manager, Town Attorney, and Finance Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 10 

 
   

 

DATE:   JANUARY 5, 2017 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: CONDUCT A PUBLIC HEARING TO CONSIDER OBJECTIONS TO THE 
ABATEMENT LIST AND ORDER THE ABATEMENT OF HAZARDOUS 
VEGETATION (WEEDS) 

 
RECOMMENDATION:  
 
Conduct a public hearing to consider objections to the Abatement List (Attachment 1) and 
order the abatement of hazardous vegetation (weeds). 
 
BACKGROUND: 
 
Hazardous vegetation (weeds) pose a fire threat during the summer months and it is the 
individual property owner’s responsibility to control them.  To eliminate hazardous vegetation 
(weeds), the Town adopted a Hazardous Vegetation (Weed) Abatement Program (Town Code 
Chapter 11, Article II). 
 
Since 1978, the Town’s Hazardous Vegetation Abatement of Weeds Program has been 
administered through a contract with Santa Clara County.  The County’s Department of 
Agriculture and Environmental Management (Weed Abatement Division) identifies properties 
in Los Gatos with hazardous vegetation and/or weeds and notifies the property owners.  The 
property owners are given a specific timeline to remove the vegetation, and if they do not, a 
contractor selected by the County removes the vegetation.  The cost for the abatement is then 
passed on to the owner as an assessment on their property tax bill.   
 
On November 15, 2016, the Town Council passed Resolution 2016-066 (Attachment 2) 
declaring hazardous vegetation (weeds) a public nuisance and providing for their abatement, 
and set January 17, 2017 as the date for a public hearing for the abatement order. 
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PAGE 2 OF 3 
SUBJECT: CONDUCT A PUBLIC HEARING TO CONSIDER OBJECTIONS TO THE ABATEMENT 

LIST AND ORDER THE ABATEMENT OF HAZARDOUS VEGETATION (WEEDS) 
JANUARY 5, 2017 
 

S:\COUNCIL REPORTS\2017\01-17-17\Hazardous Vegetation (weed abatement)\Staff Report FINAL.docx                     1/12/2017 2:10 PM SH 
 

 
DISCUSSION: 
 
The County’s Department of Agriculture and Environmental Management mailed property 
owners a notice of the January 17, 2017 Public Hearing for the Los Gatos jurisdiction and 
guidelines on the Los Gatos Weed Abatement Program (Attachment 3).  The deadline for 
property owners to adhere to the parcel abatement is April 15, 2017.  
 
On August 1, 2017, the Town Council will hold a public hearing on the proposed hazardous 
vegetation (weed) abatement charges with a Council resolution confirming or modifying 
assessments.  The Clerk Administrator will file a confirmed report of parcel charges to the 
County Office of the Assessor to enter on the County tax roll as a special assessment, charged 
to the property owners. 
 
CONCLUSION: 
 
Conduct a public hearing to consider objections to the Abatement List and order the abatement 
of hazardous vegetation (weeds). 
 
If a property owner from the list of identified properties objects to the abatement requirement, 
the Council may hear the objection and make and provide the necessary direction specific to 
that property. 
 
COORDINATION: 
 
This report has been coordinated with the County of Santa Clara’s Department of Agriculture 
and Environmental Management (Weed Abatement Division). 
 
FISCAL IMPACT: 
 
Funds are provided in the FY 2016/17 Operating Budget to cover the cost of publishing all 
required legal notices. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
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SUBJECT: CONDUCT A PUBLIC HEARING TO CONSIDER OBJECTIONS TO THE ABATEMENT 

LIST AND ORDER THE ABATEMENT OF HAZARDOUS VEGETATION (WEEDS) 
JANUARY 5, 2017 
 

S:\COUNCIL REPORTS\2017\01-17-17\Hazardous Vegetation (weed abatement)\Staff Report FINAL.docx                     1/12/2017 2:10 PM SH 
 

 
Attachments: 
1. 2017 Weed Abatement Program Commencement Report 
2. Resolution 2016-066 Declaring Hazardous Vegetation (Weeds) a Public Nuisance and 

Providing for their Abatement 
3. Affidavit of Mailing 
 
Distribution: 
 
Amy Brown, Director of Consumer and Environmental Protection Agency, County of Santa 
Clara, 1553 Berger Drive, San Jose, CA 95112 
 
Moe Kumre, Manager, Consumer and Environmental Protection Agency, County of Santa Clara, 
1553 Berger Drive, San Jose, CA 95112 
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PREPARED BY: MATT MORLEY 
 Director of Parks and Public Works 
 
  
Reviewed by:  Town Manager, Town Attorney, and Finance Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO:  10 

DESK ITEM 

 

 

   

 

DATE:   JANUARY 17, 2017 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: CONDUCT A PUBLIC HEARING TO CONSIDER OBJECTIONS TO THE 
ABATEMENT LIST AND ORDER THE ABATEMENT OF HAZARDOUS 
VEGETATION (WEEDS) 

 
 
REMARKS:  
 
After the staff report was distributed on January 12, 2017, the attached public comments were 
received (Attachment 4). 
 
Attachments previously received with January 17, 2017 Staff Report: 
1. 2017 Weed Abatement Program Commencement Report 
2. Resolution 2016-066 Declaring Hazardous Vegetation (Weeds) a Public Nuisance and 

Providing for their Abatement 
3. Affidavit of Mailing 
 
Attachments received with this Desk Item Report: 
4. Communication received between 11:01 a.m., Thursday, January 12, 2016 and 11:00 a.m.,  

Tuesday, January 17, 2016 
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PREPARED BY: MATT MORLEY 
 Director of Parks and Public Works 
 
  
Reviewed by:  Town Manager, Town Attorney, and Finance Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 11 

   

 

DATE:   NOVEMBER 22, 2016 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: CUT THROUGH TRAFFIC PROJECT 813-0229  
A. PROVIDE DIRECTION ON NEXT STEPS TO ADDRESS SUMMER CUT 

THROUGH TRAFFIC, INCLUDING DIRECTION FOR THE SUMMER OF 2017 
AND POTENTIAL FUTURE CAPITAL PROJECTS. 

B. APPROVE A BUDGET ADJUSTMENT AND THE APPROPRIATION OF 
$9,908 FROM THE TRAFFIC IMPACT MITIGATION FUND TO THE CUT 
THROUGH TRAFFIC PROJECT 813-0229. 

C. AUTHORIZE THE TOWN MANAGER TO EXECUTE AN AGREEMENT WITH 
W-TRANS FOR ENGINEERING CONSULTING SERVICES IN AN AMOUNT 
NOT TO EXCEED $66,000. 

 
RECOMMENDATION:  
 
1. Provide direction on next steps to address summer cut through traffic, including direction 

for the summer of 2017 and potential future capital projects. 
2. Approve a budget adjustment and the appropriation of $9,908 from the Traffic Impact 

Mitigation Fund to the Cut Through Traffic Project 813-0229. 
3. Authorize the Town Manager to execute an Agreement with W-Trans for engineering 

consulting services in an amount not to exceed $66,000. 
  

BACKGROUND: 
 
On June 7, 2016, the Council approved the temporary closure of South Santa Cruz Avenue at 
Wood Road from June 25 through July 10, 2016.  On August 2, 2016 the Town Council directed 
staff to continue the closure through the Labor Day holiday and to continue traffic-related data 
collection.  In addition, staff was directed to begin looking at long term options for mitigating 
summer cut through traffic. 
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DISCUSSION: 
 
Traffic for the duration of the summer proved similar to the early weekends of the closure, with 
significant relief to the residential neighborhoods south of Highway 9 and a significant decrease 
in traffic in the downtown business area.   
 
Traffic on other local streets demonstrated varied impacts.  Streets such as Los Gatos 
Boulevard, Highway 9, and University and Santa Cruz Avenues continued to experience very 
impactful cut through traffic.  On the worst of days, traffic impacts spilled over onto smaller 
residential streets, such as Magneson Loop off of Los Gatos Boulevard or Rose and Andrews 
Avenues off of Highway 9.  These impacts resulted largely from mapping applications, which  
directed traffic to smaller residential streets to achieve incremental reductions in travel times.   
 
This is a phenomenon that many jurisdictions throughout the Bay Area experience in 
conjunction with commute traffic.  Staff anticipates these traffic patterns to continue.  
Resolving these challenges completely may not be feasible.  Some minor relief may be possible 
through capital improvement projects, such as traffic signal upgrades that move the traffic 
more efficiently. 
 
The pilot closures allowed staff to study and collect data on impacts in relation to the closure.  
A report from the Town’s consultant, Traffic Patterns, and summarized data are included as 
Attachments 1 and 2.   

Staff has ensured that Caltrans has been well informed through this pilot program as they must 
provide approval for any ongoing closure and Caltrans’ continued support of the Town’s interim 
activities is necessary1.  Some of the observations and hypotheses from the data collected 
through the summer include the following: 

 Overall, there was a significant increase in traffic entering Los Gatos on Winchester and 
Los Gatos Boulevard at Lark Avenue in comparison with 2015 base data. 

 On southbound Winchester Boulevard at Lark Avenue, a greater number of vehicles 
followed the signage towards Highway 17, demonstrating that information may be 
working. 

 On southbound Los Gatos Boulevard at Lark Avenue, traffic continued the trend of going 
straight through and not heeding signage directing vehicles back to Highway 17.  This 
materialized in measured and observed queues along Los Gatos Boulevard, especially 
south of Blossom Hill Road. 

 Left turn movements on southbound Santa Cruz and University Avenues onto Highway 9 
have experienced continued heavy traffic as vehicles use those routes to Highway 17. 

                                                           
1
 The Town has an agreement with the Santa Clara County Traffic Authority (the predecessor to the Valley 

Transportation Authority), that requires the Traffic Authority to provide an agreement with Caltrans to allow for 
the management of the South Santa Cruz onramp due to traffic conditions.  There is no evidence that such an 
agreement with Caltrans was ever executed. 
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DISCUSSION (cont’d): 
 

 Compared with July data, there were some increases in traffic entering the downtown 
from Highway 9, which may demonstrate increased access to the downtown in August 
through Labor Day. 

 Traffic at Main Street and Santa Cruz Avenue showed vehicles headed towards parking 
areas.  Combined with decreased numbers leaving the downtown at Highway 9, these 
data may point to visitors staying downtown. 

 
The closure at Wood Road directly impacted the Caltrans onramp to Highway 17 and as a result, 
any permanent infrastructure or ongoing closure will require permits from Caltrans.  Town staff 
has met with Caltrans to begin discussions on how to advance a future project.  These steps 
outline that process: 

1. The Town needs to develop a concept project to include conceptual plans and a 
feasibility study for the proposed work, including options for control of the Wood Road 
intersection.  These would be submitted to Caltrans as preliminary documents for a 
permit.   

2. Caltrans provides their reaction or input to the permit submittals.  This is the first 
opportunity for the Town to get documented feedback on whether a project would be 
permitted by Caltrans. 

3. Assuming a positive review, the Town would develop full plans and specifications for the 
project.  Caltrans would continue to review the project and refine its input to the permit 
request. 

4. Once the project scope is fully identified, staff can revise the project cost estimate and 
identify funding.  

5. The project requires environmental review, including a traffic analysis prior to 
construction. 

6. After the completion of environmental review and project approval, construction can 
begin. 

 
The entire timeline for this process is two to three years.  In order to assess the first task, staff 
engaged one of the Town’s on call engineering consultants, W-Trans.  On call engineering 
consultants are selected through a Request for Proposal (RFP) process to provide specialized 
services on an as needed basis.  W-Trans specializes in roundabouts and has extensive local 
experience working with Caltrans, making them well qualified for this work.  W-Trans estimates 
that the cost of steps one and two above is $66,000.  If the Council wishes to pursue this project 
through steps one and two, funding could be allocated from the remaining Cut Through Traffic 
Mitigation Capital Improvement Project (Project Number 813-0229) and through a supplement 
of $9,908 from the Traffic Impact Mitigation Fund.   
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DISCUSSION (cont’d): 
 
Previous Town efforts identified a roundabout in proximity to the current location as a gateway 
project for the Town.  That plan, completed in 2003, estimated a project construction cost of 
$500,000.  With Consumer Price Index adjustments, that anticipated cost today would increase 
to $650,000.  Additional costs for project design and project delivery could add $250,000 to the 
project cost.  The overall project scope will significantly influence these costs.  The Town will 
need to identify funding for this project if the Council decides to move forward with it.  Funding 
sources may include Traffic Impact Mitigation funds, Town Capital Improvement Program (CIP) 
funds, and potential Transportation Initiative funding resulting from the November 2016 
Measure B. 
 
Given the projected timeline for this project, the Town may wish to consider other measures 
for implementation during upcoming summers:   
 
Street Closure Events.   
 
An event similar to the Spring into Green event held last year, may provide one option.  This 
event required expenditures of approximately $10,000.  Partnerships with downtown 
businesses may provide an opportunity to lower these costs.  A relocation to a section of Santa 
Cruz Avenue would help this type of event serve dual purposes.  Similar events that provide 
“open streets” or convert parts of the street to pedestrian zones may also be effective.  Staff 
suggests that closing North Santa Cruz Avenue from Main Street to Elm Street may be a 
worthwhile trial, pending coordination with local businesses.   

A trial closure of Santa Cruz Avenue to support an event would identify any unanticipated 
impacts, including how traffic reroutes in reaction.  Advanced planning would need to occur to 
avoid increased cut through in residential neighborhoods.  If interest lies in this type of solution, 
staff would appreciate Council input on advancing this type of event alone or in conjunction 
with a closure at Wood Road. 

Ongoing Closure at Wood Road 

The Town may wish to consider ongoing summer closures similar to that from last summer, 
which will allow for continued data collection and analysis that may be necessary for the 
project.  The temporary closure, data collection, and study costs over last summer totaled 
approximately $160,000.  This option is viable in support of a continued effort to install a 
permanent roundabout at Wood Road to facilitate ongoing closures, but not as a solution by 
itself.   
 
If the Council would like to continue this option, staff will need advance funding for the period 
from the Memorial Day weekend through June 30 (11 closure days) and additional funding 
allocations  
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DISCUSSION (cont’d): 
 
for next fiscal year beginning July 1 through Labor Day (21 closure days).  Using expenditures 
from last year, the average daily cost is approximately $9,000, which leads to a total estimated 
2017 cost of $288,000 ($99,000 in FY 2016/17).   Based on Council input, staff could present the 
request for these funds as a FY 2016/17 midyear budget adjustment and through the FY 
2017/18 Capital Budget program.    
 
Capital Projects 

Town staff previously identified capital projects, including signal modifications, lane changes, 
and signage to help alleviate traffic beyond the downtown.  Staff will provide recommendations 
for these projects for Council consideration through scheduled Council Priority Setting Study 
Session in January and through the FY 2017-18 Capital Budget Program.  Attachment 1 provides 
near term and long term options for capital improvements.  Council input on the projects could 
guide staff in preparation for further review. 

CONCLUSION: 
 
The closure of South Santa Cruz Avenue has had a significant impact on traffic in the 
downtown.  On the positive side, traffic flows have been normalized and congestion within the 
downtown is minimized.  The solution continues to create a barrier to the downtown at and 
approaching Highway 9, making it difficult to enter the downtown area.  Additionally, the 
solution does not provide relief to the areas of Town north of Highway 9.   
 
It is requested that the Town Council: 
1. Provide direction on next steps to address summer cut through traffic, including direction 

for the summer of 2017 and potential future capital projects. 
2. Approve a budget adjustment and the appropriation of $9,908 from the Traffic Impact 

Mitigation Fund to the Cut Through Traffic Project 813-0229. 
3. Authorize the Town Manager to execute an Agreement with W-Trans for engineering 

consulting services in an amount not to exceed $66,000. 
 
COORDINATION: 
 
This report has been coordinated with the Finance Department and the Town Attorney. 
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FISCAL IMPACT: 
 

 
 
In addition, through the priority setting in early 2017, the Town Council may identify projects or 
studies that require additional funding to continue efforts associated with this item.   
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachments: 
1.  Highway 17 On-Ramp Extended Closure Observations 
2.  Traffic Volume Data Comparison 
 
 
 
 
 
 
 
 
 

Original Expended/ Recommended Total Proposed

Budget Encumbered Available Budget Recommended Project

Fiscal Impact Funding To Date Balance Adjustment Budget Cost

Cut-Through Traffic Mitigation

Project 471-813-0229 215,000$    158,908$       56,092$    9,908$                66,000$              66,000$          

TOTALS 215,000$ 158,908$     56,092$  9,908$              66,000$            66,000$        

TOTAL EXPENDITURES BY CATEGORY:

Consultation Services 86,008$         

Supplies & Equipment 72,900$         

TOTALS 158,908$     

CUT-THROUGH TRAFFIC MITIGATION

Project 813-0229
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November 1, 2016 

 

Matt Morley 

Town of Los Gatos 

41 Miles Avenue 

Los Gatos, CA  95032 

 

Subject: Downtown Los Gatos – Santa Cruz Avenue 

  Highway 17 On-Ramp Extended Closure Observations 

 

 

Introduction 

The Town of Los Gatos closed the Santa Cruz Avenue on-ramp to Highway 17 Southbound through the 
Summer to collect data regarding traffic pattern changes from June 25th to July 17th.   At the July 26th 
Town Council directed for an Extended Closure through the remainder of Summer to the weekend of 
September 3rd.  This Tech Memo documents additional field and traffic data observations and findings 
through the Extended Closure. 

 

 

Background 

The Town of Los Gatos initiated an extensive traffic data collection process in the Summer of 2015 
aimed at establishing baselines for the development of alternatives to help reduce Highway Cut Through 
traffic from Highway 17 through the Town.  Traffic Patterns participated in the initial 2015 study and 
developed a series of improvement options, see Exhibit A for List of 2015 Improvement Options.  The 
improvement options ranged from simple roadway marking and signage improvements to changeable 
message sign improvements both on the highway system and on local streets.  Those improvements 
already completed are highlighted in Exhibit A. 

 

This past Summer 2016 the Town closed the Santa Cruz Avenue on-ramp to Highway 17 southbound to 
allow for additional data collection and comparison to the 2015 baseline conditions.   The Summer 2016 
closure included an initial Test Closure between during June 25th to July 17th and an Extended Closure 
from August 6th through September 4th.  Findings from the Test Closure were presented to the Los Gatos 
Town Council on July 26th and included an extensive data comparison between 2015 and 2016.  This 
report focuses on field observations and data comparisons during the Extended Closure period. 

Data from the Test Closure helped advise the decision to continue with the Extended Closure for 
additional data comparison.
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Analysis 

 

Data Collection 

Traffic data collection through the Extended Closure period focused on Turning Movement Count data 
between the hours of 9:00 AM to 3:00 PM for each weekend day.  Image sensors were used to store 
buffered video that were later processed off-site to help count the number of vehicles turning left, 
proceeding straight, or turning right at each approach of every intersection.   Pedestrian and bicycle 
count data for each count period were also collected.  The analysis within this section focuses on vehicle 
data findings only.  The pedestrian and bicycle count data can be used for future data comparison and 
other projects such as the active Bicycle & Pedestrian Transportation Plan. 

 

The following data comparison focuses on how advanced warning signage influenced motorist behavior 
at key decision areas that impact traffic patterns within the Town such as along Lark Avenue, Blossom 
Hill Road, Highway 9, and in the Downtown Business Distinct.   The data comparison also focuses on the 
2-hour period between 11:00 AM and 1:00 PM when traffic volumes on Highway 17 are at their peak. 

 

North Los Gatos 

Advanced warning signage advising motorists about the Santa Cruz Av Downtown Ramp closure was 
installed north of Lark Avenue on Winchester Boulevard and Los Gatos Boulevard.  The signage advised 
encouraged the use of Lark Avenue to access Highway 17 Southbound.  On Winchester Boulevard one of 
the two southbound through lanes was also closed to visually discourage cut-through traffic from 
proceeding towards Downtown. 

 

 

 

  

0

200

400

600

800

1000

1200

1400

2015 2016 Trial Closure (Avg) 2016 Extended Closure
(Avg)

730 

1223 
1161 

Winchester Blvd & Lark Avenue 
2-Hour Southbound Through Volumes (11AM - 1PM) 

+68% +59% 

202



 To: Matt Morley 
 Subject: Downtown Los Gatos – Santa Cruz Avenue, Highway 17 On-Ramp Extended Closure 
 Date: November 1, 2016 
 Page: 3 of 7 

Traffic Patterns    PO BOX 25    Danville, CA  94526    info@trafficpatterns.net    (408) 916-8141 

 
 

 

Vehicle volumes proceeding towards Downtown on Winchester Boulevard from Los Gatos Boulevard 
was higher in 2016 compared to the 2015 baseline data.  The significantly higher volumes tend to 
indicate an increase in regional traffic volumes but the 2015 baseline data represents only one weekend 
in mid-June while the Trial and Extended Closure volumes represent July and August volumes over 
multiple weekends.  Through the Extended Closure period volumes showed a continued downward 
trend possibly indicating that the advanced warning signage messages and public messaging regarding 
the closure was starting to change motorist behavior. 

 

The southbound left turn volumes at Winchester Boulevard & Lark Avenue during the Extended Closure 
showed an average 60% increase compared to 2015 baseline data.  The increase also indicates that the 
advanced warning signage was having a positive effect and further strengthens the need for better 
dynamic signage to advice motorists regarding traffic conditions to more quickly direct traffic towards 
Highway 17 as north as possible in the Town.  
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Blossom Hill Road 

Traffic data collection along Blossom Hill Road through the Extended Closure period focused on field 
observations, no turning movement data in along Blossom Hill Road intersections was collected.  The 
following bulleted list summarizes observations noted by Traffic Patterns during the Trial Closure and 
first week of the Extended Closure Period: 

 

Blossom Hill Road & Santa Cruz Avenue 

 Queues from Highway 9 extend to and North of Blossom Hill Road resulting in reduced 
travel times along the Santa Cruz Avenue Corridor 

 

Blossom Hill Road & University Avenue 

 Westbound left turn queues can extend to the Vasona Park Main Entry 

 Queues from Highway 9 during the noon hour peak period extended north of Blossom Hill 
Road 

 Queues at Blossom Hill & University Avenue resulted in more traffic along Roberts Road, a 
traffic pattern not noted in 2015, this may be a result of mobile app traffic diversion 
 

Blossom Hill Road & Los Gatos Boulevard 

 Queues on Los Gatos Boulevard from Nino Avenue extended to Blossom Hill Road 

 Visual increases in southbound right turn increases from Los Gatos Boulevard onto Blossom 
Hill Road were noted and consistent with queue increases at Blossom Hill Road & University 
and along Roberts Road 

 

Highway 9 

Along Highway 9 traffic data collection was focused at the Santa Cruz Avenue, University Avenue, and 
Los Gatos Boulevard intersections.  At Santa Cruz Avenue, an average 58% increase in southbound left 
turns was noted with increases highest in the later weekends of the Extended Closure.  This increase is a 
positive trend noting that motorists were aware of the on-ramp closure in Downtown and were using 
Highway 9 as a last effort to get towards Highway 17 Southbound.  Continuing straight on Santa Cruz 
Avenue towards Downtown, traffic volumes were only 6% lower compared to the 2015 baseline data 
noting only a minor decrease in likely Downtown destination traffic; this can be viewed as a positive 
measure to Downtown business. 

 

At University Avenue, the Highway 9 Eastbound traffic volumes show a 20% increase in the later 
weekends of the Extended Closure noting the increase in traffic towards the Highway 17 ramps. 

 

Although the increases in traffic volumes towards Highway 9 at both Santa Cruz Avenue and University 
are a positive trend in diverting traffic towards the Highway 9/Highway 17 ramps, the lower volumes 
note the need for infrastructure improvements to better facilitate traffic movements and reduce queue 
lengths north of Highway 9.  Past project recommendations by Traffic Patterns continue to remain 
strong considerations including a Double Southbound Left Turn at Santa Cruz Avenue, improved traffic 
signal coordination along Highway 9, and on-ramp widening improvements at the Highway 9 & Highway 
17 Southbound On-Ramp. 
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At Highway 9 & Los Gatos Boulevard southbound through volumes towards Downtown were down an 
average 21% through the Extended Closure while the southbound right turn volumes towards the 
Highway 9 & Highway 17 ramps showed an increase of 14%.  The southbound right turn movement is 
lower than anticipated but is also consistent with lower volumes trends in the later months; the first 
weekend of the Extended Closure the percent increase in southbound right turn movements was 27% 
while in the last weekend of the closure it was only 5% lower. 

 

Downtown Los Gatos Business District 

Data collection and analysis in the Downtown Business District focused on the Main Street & Santa Cruz 
Avenue and Main Street & University Avenue intersections.  Both locations show a significant reduction 
in traffic from the Los Gatos Boulevard direction, average westbound through volume reduction at 
University Avenue of 26% consistent with lower volumes from the Highway 9 & Los Gatos Boulevard 
intersections. 

 

Queues along both Santa Cruz Avenue and University Avenue were also noted as significantly reduced or 
gone all together.  The removal of traffic queues gave the Downtown Core are between Main Street and 
Bean Avenue a more comfortable walking experience.  On-street parking in this area was noted as 
always fully parked during the 2-hour peak period observations with on-street parking demand nearly 
fully occupied north towards Bachman Avenue.  Once Downtown traffic past Highway 9, moving through 
and parking in the Downtown was noted as significantly easier. 

 

Findings & Recommendations 

The Extended Closure of the Santa Cruz Avenue On-Ramp to Highway 17 Southbound showed a 
continued trend in use of the Lark Avenue and Highway 9 ramps, a positive trend in reducing cut-
through traffic in the Town.  The ramp closure remains a labor-intensive process, Traffic Patterns 
recommends studying alternatives to reconfigure the Santa Cruz Avenue & Wood Road intersection into 
a traditional round-about configuration to simplify the on-ramp closure process if the Town chooses to 
pursue more recurring closure alternatives.  Infrastructure improvements in conjunction with active 
traffic signal system upgrades planned around the Town such as dynamic changeable message signs will 
also help to reduce the on-going operations cost of the ramp closure. 
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EXHIBIT A 

2015 Cut-Through Highway Traffic Study Recommendations 

 

No. Term Brief Description 

1 Near-Term Use Southbound Hwy 85 Changeable Message Sign (CMS) at 
Pollard Rd to advise motorists to stay on Hwy 85 towards Hwy 17 
 

2 Near-Term Install Freeway Travel Time equipment along both Highway 85 
and Highway 17 to City of Santa Cruz to feed into CMS’s 
 

3 Long-Term Install Cantilever CMS on Northbound Highway 85 between 
Bascom Avenue and Union Avenue exits 
 

4 NOT CONSIDERED IN 
2016 FOR COST 

Obtain Caltrans Encroachment Permit to install Portable CMS’s 
along freeways 
 

5 COMPLETE Install static freeway guide signs along Winchester Blvd and Los 
Gatos Blvd at Lark Avenue to guide motorists towards freeway 
on-ramps at Lark Avenue and Highway 9 
 

6 Immediate Supplement new static freeway guide signs along Winchester 
Blvd and Los Gatos Blvd with “Highway Pavement Markers” to 
better delineate freeway on-ramp routes 
 

7 Immediate Initiate study for Lark Avenue improvements from Winchester 
Blvd to Hwy Southbound Ramps 
 

8 Long-Term Install Blank-Out No Right Turn signs at Highway 9 & Massol 
Avenue and Highway 9 & Tait Avenue to restrict eastbound right 
turn movements into the Almond Grove neighborhood. 
 

9 Long Study Study “Relinquishment” of Highway 9 from Caltrans to Town of 
Los Gatos and implement seasonal LEFT TURN ONLY restrictions 
for Southbound Santa Cruz Avenue traffic at Highway 9  

10 Immediate Manage traffic signal timing along Los Gatos Blvd between 
Blossom Hill Road and Highway 9 
 

11 COMPLETE Study Signage & Striping at Los Gatos Blvd & Highway 9 to better 
highlight Highway 17 on-ramps 
 

12 Near-Term Modify traffic signals along Main Street between Santa Cruz 
Avenue and University Avenue to eliminate conflicting 
movements that impact roadway efficiency 
 

13 Long-Term Initiate Complete Street Study to identify community-preferred 
improvements to promote connectivity while simultaneously 
deterring cut-through traffic 

 

  

206



 

Traffic Patterns    PO BOX 25    Danville, CA  94526    info@trafficpatterns.net    (408) 916-8141 

EXHIBIT B 

2016 Trial Closure Traffic Study Recommendations 

 

No. Term Brief Description 

1 Near-Term  Install Dynamic – Advanced Warning Message signs along 
Winchester Boulevard and Los Gatos Boulevard north of Lark 
Avenue 
 

2 Near-Term Coordinate with Caltrans to implement Traffic Signal Timing 
Improvements along Highway 9 
 

3 Long-Term Widen the Highway 17 Southbound On-Ramp at Highway 9 to 
help reduce Highway 9 queues 
 

4 Long-Term Study the Winchester Boulevard & Lark Avenue intersection for 
Round-about Improvements 
 

5 Near-Term Extend two Southbound Los Gatos Boulevard lanes south of Nino 
Avenue for capacity improvements 
 

6 Near-Term Install Bluetooth Travel Time traffic data collection equipment as 
part of traffic signal upgrades around the Town to help gather 
travel time information and reduce data collection costs. 

7 Long-Term Work with Caltrans to study a Semi-Permanent closure of the 
Santa Cruz Avenue – Highway 17 Southbound On-Ramp during 
weekends all summer long. 

8 Near-Term Develop permanent partnership and press release tools to notify 
mobile app developers such as Google and Apple regarding 
planned ramp closure in Town. 

9 Long-Term Work with Caltrans to study alternative configurations of the 
Santa Cruz Avenue & Highway 9 intersection to allow for a 
southbound double left turn configuration during closure periods. 

10 Near-Term  Work with Caltrans to make Almost Grove Resident Access 
Presentation permanent during weekends including closure at 
Massol Avenue and Tait Avenue. 

11 Near-Term Develop an Economic Development Plan to increase Downtown 
business activity during closure periods. 
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Highway 9 Los Gatos Boulevard
Traffic Volume Data Comparison 2015 vs 2016 Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 101 179 78 70 - 79 - 22 - - -
11:15 AM - 77 158 78 60 - 58 - 15 - - -
11:30 AM - 103 172 65 65 - 78 - 24 - - -
11:45 AM - 110 138 78 52 - 55 - 16 - - -
12:00 PM - 110 168 83 66 - 73 - 20 - - -
12:15 PM - 94 166 89 58 - 61 - 27 - - -
12:30 PM - 104 166 98 69 - 70 - 25 - - -
12:45 PM - 114 148 59 71 - 95 - 34 - - -

Totals: - 813 1295 628 511 - 569 - 183 - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 73 203 90 63 - 47 - 24 - - -
11:15 AM - 81 202 77 58 - 46 - 10 - - -
11:30 AM - 84 193 94 78 - 34 - 23 - - -
11:45 AM - 59 159 92 71 - 49 - 15 - - -
12:00 PM - 110 152 85 51 - 43 - 15 - - -
12:15 PM - 91 133 106 79 - 48 - 19 - - -
12:30 PM - 85 202 111 75 - 47 - 10 - - -
12:45 PM - 67 178 98 69 - 48 - 9 - - -

Totals: - 650 1422 753 544 - 362 - 125 - - -
% Change to 2015: - -20% 10% 20% 6% - -36% - -32% - - -

Saturday, August 08, 2015
2015 Traffic Data

Los Gatos Boulevard (South) Los Gatos Boulevard (North)

Los Gatos Boulevard (South) Los Gatos Boulevard (North) Highway 9 (East) Highway 9 (West)

2016 Traffic Data - Weekend Closure 1
Saturday, June 25, 2016

Highway 9 (East) Highway 9 (West)
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Highway 9 Los Gatos Boulevard
Traffic Volume Data Comparison 2015 vs 2016 Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 88 183 65 56 - 46 - 23 - - -
11:15 AM - 79 196 54 42 - 39 - 12 - - -
11:30 AM - 47 220 53 54 - 53 - 26 - - -
11:45 AM - 78 206 51 49 - 49 - 18 - - -
12:00 PM - 90 200 55 57 - 58 - 10 - - -
12:15 PM - 80 208 63 44 - 40 - 18 - - -
12:30 PM - 67 226 56 59 - 51 - 13 - - -
12:45 PM - 90 193 59 62 - 44 - 12 - - -

Totals: - 619 1632 456 423 - 380 - 132 - - -
% Change to 2015: - -24% 26% -27% -17% - -33% - -28% - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 63 185 57 79 - 54 - 16 - - -
11:15 AM - 61 187 76 72 - 67 - 12 - - -
11:30 AM - 74 198 62 59 - 45 - 14 - - -
11:45 AM - 92 170 57 53 - 47 - 20 - - -
12:00 PM - 75 189 83 69 - 41 - 23 - - -
12:15 PM - 83 178 94 86 - 59 - 19 - - -
12:30 PM - 91 173 74 81 - 34 - 18 - - -
12:45 PM - 78 190 76 48 - 39 - 17 - - -

Totals: - 617 1470 579 547 - 386 - 139 - - -
% Change to 2015: - -24% 14% -8% 7% - -32% - -24% - - -

2016 Traffic Data - Extended Weekend Closure 1
Saturday, August 06, 2016

Los Gatos Boulevard (South) Los Gatos Boulevard (North) Highway 9 (East) Highway 9 (West)

2016 Traffic Data - Weekend Closure 2
Saturday, July 02, 2016

Highway 9 (East) Highway 9 (West)Los Gatos Boulevard (South) Los Gatos Boulevard (North)
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Highway 9 Los Gatos Boulevard
Traffic Volume Data Comparison 2015 vs 2016 Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 73 168 84 55 - 56 - 37 - - -
11:15 AM - 107 164 70 59 - 42 - 21 - - -
11:30 AM - 106 173 55 69 - 54 - 20 - - -
11:45 AM - 84 189 88 83 - 50 - 14 - - -
12:00 PM - 63 240 69 69 - 40 - 20 - - -
12:15 PM - 68 191 59 74 - 63 - 22 - - -
12:30 PM - 56 177 79 86 - 60 - 23 - - -
12:45 PM - 102 158 99 92 - 44 - 19 - - -

Totals: - 659 1460 603 587 - 409 - 176 - - -
% Change to 2015: - -19% 13% -4% 15% - -28% - -4% - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 64 175 94 73 - 54 - 18 - - -
11:15 AM - 78 181 60 63 - 64 - 15 - - -
11:30 AM - 103 166 64 58 - 66 - 29 - - -
11:45 AM - 63 192 67 55 - 67 - 15 - - -
12:00 PM - 92 173 56 65 - 83 - 24 - - -
12:15 PM - 87 168 68 57 - 51 - 24 - - -
12:30 PM - 94 164 73 92 - 61 - 32 - - -
12:45 PM - 100 135 89 77 - 59 - 30 - - -

Totals: - 681 1354 571 540 - 505 - 187 - - -
% Change to 2015: - -16% 5% -9% 6% - -11% - 2% - - -

Los Gatos Boulevard (North) Highway 9 (East) Highway 9 (West)

2016 Traffic Data - Extended Weekend Closure 2
Saturday, August 13, 2016

Los Gatos Boulevard (South) Los Gatos Boulevard (North) Highway 9 (East) Highway 9 (West)

2016 Traffic Data - Extended Weekend Closure 3
Saturday, August 20, 2016

Los Gatos Boulevard (South)
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Highway 9 Los Gatos Boulevard
Traffic Volume Data Comparison 2015 vs 2016 Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 98 142 97 66 - 69 - 32 - - -
11:15 AM - 94 135 83 69 - 65 - 28 - - -
11:30 AM - 91 154 90 59 - 52 - 24 - - -
11:45 AM - 103 159 78 81 - 73 - 24 - - -
12:00 PM - 86 166 103 85 - 43 - 21 - - -
12:15 PM - 74 182 109 75 - 63 - 24 - - -
12:30 PM - 96 170 76 55 - 61 - 50 - - -
12:45 PM - 79 192 67 68 - 68 - 22 - - -

Totals: - 721 1300 703 558 - 494 - 225 - - -
% Change to 2015: - -11% 0% 12% 9% - -13% - 23% - - -

Data Observations:

Los Gatos Boulevard (South) Los Gatos Boulevard (North) Highway 9 (East) Highway 9 (West)

2016 Traffic Data - Extended Weekend Closure 4
Saturday, August 27, 2016

- Consistent lower volumes compared to 2015 Base Line data so less motorists cutting through to Downtown, advance warning signage is working
- Southbound right turn volumes higher in first two weeks noting increase in cut through traffic still but consistent drop in through volumes towards downtown
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Main Street Santa Cruz Avenue

Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 23 46 14 4 43 21 10 10 6 42 20 22

11:15 AM 16 38 9 8 26 43 9 17 11 35 15 22

11:30 AM 24 42 15 8 35 27 6 16 8 45 22 17

11:45 AM 21 38 11 9 34 26 7 12 9 41 17 27

12:00 PM 13 40 16 4 28 16 18 24 7 34 13 29

12:15 PM 19 44 17 3 37 15 13 14 8 35 27 22

12:30 PM 24 41 12 8 35 24 9 13 6 32 13 22

12:45 PM 18 34 9 7 34 25 15 21 7 37 20 30

Totals: 158 323 103 51 272 197 87 127 62 301 147 191

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 11 25 4 4 56 79 11 5 20 35 16 21

11:15 AM 14 38 11 5 61 91 10 20 31 28 10 20

11:30 AM 13 15 6 8 46 91 24 22 17 40 10 15

11:45 AM 5 15 2 11 69 93 10 9 24 29 11 10

12:00 PM 8 13 3 6 70 89 10 19 25 30 6 12

12:15 PM 7 13 5 7 58 79 3 13 33 26 8 8

12:30 PM 16 14 1 14 36 92 9 21 11 20 13 9

12:45 PM 18 22 5 18 44 112 14 20 15 28 25 16

Totals: 92 155 37 73 440 726 91 129 176 236 99 111

% Change to Pre-Closure: -42% -52% -64% 43% 62% 269% 5% 2% 184% -22% -33% -42%

Main Street (East) Main Street (West)

2016 Traffic Data - Weekend Closure 1

Saturday, June 25, 2016

Main Street (East) Main Street (West)

Sunday, June 19, 2016

Pre-Closure

Santa Cruz Avenue (South) Santa Cruz Avenue (North)

Santa Cruz Avenue (South) Santa Cruz Avenue (North)
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Main Street Santa Cruz Avenue

Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 31 17 11 4 49 33 10 15 5 14 9 25

11:15 AM 31 10 13 7 50 48 17 8 11 22 7 23

11:30 AM 32 20 15 6 60 35 17 12 6 8 9 28

11:45 AM 30 23 10 4 40 37 11 21 6 13 12 25

12:00 PM 22 15 7 5 37 46 13 21 5 20 14 24

12:15 PM 35 20 9 9 35 47 17 21 9 12 15 26

12:30 PM 28 18 16 2 31 42 14 28 7 18 18 28

12:45 PM 36 17 15 9 35 43 16 24 3 10 11 32

Totals: 245 140 96 46 337 331 115 150 52 117 95 211

% Change to Pre-Closure: 55% -57% -7% -10% 24% 68% 32% 18% -16% -61% -35% 10%

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 40 34 13 7 53 72 10 11 2 25 12 30

11:15 AM 36 40 17 5 54 66 16 12 2 15 13 22

11:30 AM 31 42 6 4 50 69 17 14 6 21 15 29

11:45 AM 32 37 8 2 41 71 12 19 13 24 11 30

12:00 PM 29 28 11 9 39 79 14 10 17 27 23 30

12:15 PM 25 22 8 9 50 80 14 22 33 14 22 21

12:30 PM 28 20 14 10 36 64 19 31 27 22 12 35

12:45 PM 35 29 15 9 39 74 16 28 15 22 13 20

Totals: 256 252 92 55 362 575 118 147 115 170 121 217

% Change to Pre-Closure: 62% -22% -11% 8% 33% 192% 36% 16% 85% -44% -18% 14%

2016 Traffic Data - Extended Weekend Closure 1

Saturday, August 06, 2016

Santa Cruz Avenue (South) Santa Cruz Avenue (North) Main Street (East) Main Street (West)

2016 Traffic Data - Weekend Closure 2

Saturday, July 02, 2016

Main Street (East) Main Street (West)Santa Cruz Avenue (South) Santa Cruz Avenue (North)
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Main Street Santa Cruz Avenue

Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 32 28 10 3 32 38 12 10 2 12 8 27

11:15 AM 22 18 14 7 45 45 12 33 4 10 13 35

11:30 AM 32 22 14 10 41 44 11 22 1 9 9 25

11:45 AM 32 17 10 3 35 62 18 13 2 6 19 25

12:00 PM 30 19 9 6 38 45 15 35 9 11 14 26

12:15 PM 34 28 7 10 27 44 13 31 5 11 19 21

12:30 PM 44 16 7 4 44 52 12 18 10 14 21 42

12:45 PM 30 13 9 6 44 36 14 21 2 12 15 14

Totals: 256 161 80 49 306 366 107 183 35 85 118 215

% Change to Pre-Closure: 62% -50% -22% -4% 13% 86% 23% 44% -44% -72% -20% 13%

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 26 22 12 9 34 40 9 14 0 15 5 38

11:15 AM 34 14 8 3 43 38 15 19 3 15 10 24

11:30 AM 32 12 12 9 43 40 16 19 8 15 13 33

11:45 AM 38 18 14 14 43 62 18 24 7 13 13 28

12:00 PM 43 20 13 8 35 33 13 19 4 15 14 33

12:15 PM 34 17 8 6 49 43 13 24 3 11 21 27

12:30 PM 37 18 12 3 44 58 6 16 3 18 23 26

12:45 PM 31 11 22 9 48 43 6 24 8 15 14 32

Totals: 275 132 101 61 339 357 96 159 36 117 113 241

% Change to Pre-Closure: 74% -59% -2% 20% 25% 81% 10% 25% -42% -61% -23% 26%

Santa Cruz Avenue (North) Main Street (East) Main Street (West)

2016 Traffic Data - Extended Weekend Closure 2

Saturday, August 13, 2016

Santa Cruz Avenue (South) Santa Cruz Avenue (North) Main Street (East) Main Street (West)

2016 Traffic Data - Extended Weekend Closure 3

Saturday, August 20, 2016

Santa Cruz Avenue (South)
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Main Street Santa Cruz Avenue

Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 30 23 15 8 46 48 10 11 3 10 13 25

11:15 AM 21 12 17 4 50 55 19 11 4 10 14 29

11:30 AM 34 22 22 7 41 46 8 12 5 17 13 37

11:45 AM 20 17 18 11 46 45 14 15 4 16 15 27

12:00 PM 30 28 16 1 45 46 20 19 2 9 13 44

12:15 PM 27 13 13 7 43 36 23 24 5 16 16 34

12:30 PM 31 22 26 9 44 65 12 27 5 10 13 22

12:45 PM 29 27 17 11 40 63 15 27 4 15 5 23

Totals: 222 164 144 58 355 404 121 146 32 103 102 241

% Change to Pre-Closure: 41% -49% 40% 14% 31% 105% 39% 15% -48% -66% -31% 26%

Data Observations:

Santa Cruz Avenue (South) Santa Cruz Avenue (North) Main Street (East) Main Street (West)

2016 Traffic Data - Extended Weekend Closure 4

Saturday, August 27, 2016

- High increases in southbond left turns from Santa Cruz Av to Main St towards University Av due likely to closure.   Same with southbound right turns.

- Big decrease in westbound left turns from Main St towards closure area also.

215



Highway 9 Santa Cruz Avenue

Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 39 103 49 45 50 16 45 90 33 40 34 25

11:15 AM 51 119 67 38 57 23 35 79 39 25 25 35

11:30 AM 52 116 51 30 54 16 47 91 51 24 37 29

11:45 AM 52 142 42 33 62 24 41 81 40 24 41 37

12:00 PM 44 139 35 26 72 18 49 82 33 38 33 26

12:15 PM 71 137 42 27 68 11 55 93 54 23 47 34

12:30 PM 51 108 35 32 67 13 49 68 21 34 30 31

12:45 PM 47 106 41 33 77 15 38 68 39 22 53 43

Totals: 407 970 362 264 507 136 359 652 310 230 300 260

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 47 124 26 32 62 35 60 80 23 25 38 35

11:15 AM 48 73 20 34 67 16 57 56 29 33 46 30

11:30 AM 61 76 23 40 56 16 49 52 16 24 32 20

11:45 AM 53 70 22 34 40 13 61 85 14 17 36 30

12:00 PM 34 105 39 28 53 17 52 73 29 27 34 27

12:15 PM 45 81 31 23 42 12 38 51 22 16 14 22

12:30 PM 75 84 15 28 64 16 45 55 12 11 22 30

12:45 PM 52 80 16 32 52 16 48 70 25 13 27 31

Totals: 415 693 192 251 436 141 410 522 170 166 249 225

% Change to Pre-Closure: 2% -29% -47% -5% -14% 4% 14% -20% -45% -28% -17% -13%

Sunday, June 19, 2016

Pre-Closure

Highway 9 (East) Highway 9 (West)

Highway 9 (East) Highway 9 (West) Santa Cruz Av (South) Santa Cruz Av (North)

2016 Traffic Data - Weekend Closure 1

Saturday, June 25, 2016

Santa Cruz Av (South) Santa Cruz Av (North)
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Highway 9 Santa Cruz Avenue

Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 44 158 37 30 51 13 81 65 18 24 46 46

11:15 AM 46 131 30 37 47 24 72 59 20 31 36 48

11:30 AM 54 190 32 22 56 22 79 75 27 30 34 52

11:45 AM 51 136 39 27 36 14 79 74 19 20 48 43

12:00 PM 68 133 23 43 75 17 69 52 26 30 33 28

12:15 PM 54 119 36 40 47 14 67 56 20 22 49 34

12:30 PM 46 151 36 21 29 19 66 78 34 21 32 38

12:45 PM 43 155 42 36 59 21 74 62 20 25 43 31

Totals: 406 1173 275 256 400 144 587 521 184 203 321 320

% Change to Pre-Closure: 0% 21% -24% -3% -21% 6% 64% -20% -41% -12% 7% 23%

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 52 155 72 28 56 7 72 85 29 38 40 28

11:15 AM 50 168 78 39 57 18 58 76 23 30 31 35

11:30 AM 65 127 71 30 72 15 68 72 25 30 51 38

11:45 AM 63 141 63 48 54 23 68 93 31 26 44 50

12:00 PM 52 110 38 49 47 16 72 67 16 30 38 40

12:15 PM 61 94 39 23 54 21 63 67 18 19 50 33

12:30 PM 39 127 31 39 51 15 65 80 45 38 47 45

12:45 PM 61 130 66 33 63 11 67 78 29 32 51 34

Totals: 443 1052 458 289 454 126 533 618 216 243 352 303

% Change to Pre-Closure: 9% 8% 27% 9% -10% -7% 48% -5% -30% 6% 17% 17%

2016 Traffic Data - Weekend Closure 2

Saturday, July 02, 2016

Santa Cruz Av (South) Santa Cruz Av (North)Highway 9 (East) Highway 9 (West)

2016 Traffic Data - Extended Weekend Closure 1

Saturday, August 06, 2016

Highway 9 (East) Highway 9 (West) Santa Cruz Av (South) Santa Cruz Av (North)

217



Highway 9 Santa Cruz Avenue

Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 50 154 46 33 43 17 80 68 24 25 40 38

11:15 AM 51 177 21 30 57 13 77 74 34 41 36 40

11:30 AM 35 111 9 34 47 18 74 86 20 29 44 36

11:45 AM 34 85 13 40 52 17 51 69 30 19 58 32

12:00 PM 48 116 40 43 65 17 68 79 22 23 40 22

12:15 PM 64 150 67 46 58 23 57 75 23 22 35 50

12:30 PM 63 152 49 34 54 7 69 73 20 27 42 37

12:45 PM 43 72 20 33 50 14 59 54 9 27 38 32

Totals: 388 1017 265 293 426 126 535 578 182 213 333 287

% Change to Pre-Closure: -5% 5% -27% 11% -16% -7% 49% -11% -41% -7% 11% 10%

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 53 119 36 26 41 29 95 75 40 25 41 51

11:15 AM 46 173 47 33 51 14 76 77 28 34 51 43

11:30 AM 55 158 45 42 52 23 73 65 24 26 49 43

11:45 AM 47 178 57 37 52 25 71 85 41 24 52 42

12:00 PM 67 173 60 38 46 26 62 81 40 31 45 51

12:15 PM 65 167 42 36 70 23 74 70 37 31 37 54

12:30 PM 61 141 45 35 64 19 69 79 35 27 41 50

12:45 PM 64 144 40 22 73 22 88 84 52 26 38 36

Totals: 458 1253 372 269 449 181 608 616 297 224 354 370

% Change to Pre-Closure: 13% 29% 3% 2% -11% 33% 69% -6% -4% -3% 18% 42%

Highway 9 (East) Highway 9 (West) Santa Cruz Av (South) Santa Cruz Av (North)

Highway 9 (West) Santa Cruz Av (South) Santa Cruz Av (North)

2016 Traffic Data - Extended Weekend Closure 3

Saturday, August 20, 2016

2016 Traffic Data - Extended Weekend Closure 2

Saturday, August 13, 2016

Highway 9 (East)

218



Highway 9 Santa Cruz Avenue

Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 63 142 36 27 65 18 62 86 34 24 50 40

11:15 AM 64 178 49 40 66 26 69 63 36 29 43 47

11:30 AM 53 166 49 23 55 22 77 96 36 38 41 45

11:45 AM 64 170 36 36 50 23 75 74 30 23 44 38

12:00 PM 54 169 30 33 73 21 70 79 42 39 48 50

12:15 PM 39 128 24 33 55 20 73 89 32 29 49 55

12:30 PM 57 159 44 30 52 17 78 80 26 31 44 50

12:45 PM 42 153 70 31 49 17 88 72 18 33 42 40

Totals: 436 1265 338 253 465 164 592 639 254 246 361 365

% Change to Pre-Closure: 7% 30% -7% -4% -8% 21% 65% -2% -18% 7% 20% 40%

Data Observations:

Saturday, August 20, 2016

Highway 9 (East) Highway 9 (West) Santa Cruz Av (South) Santa Cruz Av (North)

2016 Traffic Data - Extended Weekend Closure 4

- Southbound left turns from Santa Cruz Av to Highway 9 towards Hwy 17 steadily increased compared to Preclosure weekend.

- With closure in place the Santa Cruz Av "thru" movement towards Downtown initially decreased and then remained almost consistent to Preclosure weekend data possibly 

indicating Downtown Business traffic with closure known to motorists.
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Main Street University Avenue
Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 65 30 26 31 - 16 - 28 - - -
11:15 AM - 56 36 20 45 - 32 - 24 - - -
11:30 AM - 58 35 21 44 - 26 - 29 - - -
11:45 AM - 57 36 15 45 - 34 - 34 - - -
12:00 PM - 58 38 11 36 - 25 - 15 - - -
12:15 PM - 72 40 15 39 - 32 - 25 - - -
12:30 PM - 55 40 13 39 - 16 - 14 - - -
12:45 PM - 69 34 21 51 - 25 - 20 - - -

Totals: - 490 289 142 330 - 206 - 189 - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 55 37 50 48 - 28 - 21 - - -
11:15 AM - 48 43 40 74 - 35 - 22 - - -
11:30 AM - 52 22 55 65 - 30 - 27 - - -
11:45 AM - 50 26 45 57 - 35 - 20 - - -
12:00 PM - 33 19 38 74 - 35 - 18 - - -
12:15 PM - 26 20 32 64 - 47 - 25 - - -
12:30 PM - 31 26 43 71 - 37 - 18 - - -
12:45 PM - 57 41 64 75 - 44 - 15 - - -

Totals: - 352 234 367 528 - 291 - 166 - - -
% Change to Pre-Closure: - -28% -19% 158% 60% - 41% - -12% - - -

Sunday, June 19, 2016
Pre-Closure

Main Street (West) Main Street (East)

Main Street (West) Main Street (East) University Avenue (South) University Avenue (North)

2016 Traffic Data - Weekend Closure 1
Saturday, June 25, 2016

University Avenue (South) University Avenue (North)
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Main Street University Avenue
Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 41 36 32 39 - 22 - 15 - - -
11:15 AM - 33 36 41 33 - 27 - 21 - - -
11:30 AM - 40 28 27 39 - 32 - 14 - - -
11:45 AM - 45 29 28 46 - 27 - 23 - - -
12:00 PM - 51 36 43 50 - 28 - 16 - - -
12:15 PM - 46 24 40 48 - 26 - 16 - - -
12:30 PM - 54 37 46 58 - 33 - 18 - - -
12:45 PM - 48 39 39 60 - 24 - 14 - - -

Totals: - 358 265 296 373 - 219 - 137 - - -
% Change to Pre-Closure: - -27% -8% 108% 13% - 6% - -28% - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 54 35 66 46 - 35 - 14 - - -
11:15 AM - 45 35 48 50 - 60 - 18 - - -
11:30 AM - 42 51 59 41 - 43 - 34 - - -
11:45 AM - 48 45 60 57 - 15 - 37 - - -
12:00 PM - 48 37 61 48 - 44 - 28 - - -
12:15 PM - 52 46 55 60 - 29 - 20 - - -
12:30 PM - 55 41 57 69 - 39 - 19 - - -
12:45 PM - 41 38 67 59 - 58 - 21 - - -

Totals: - 385 328 473 430 - 323 - 191 - - -
% Change to Pre-Closure: - -21% 13% 233% 30% - 57% - 1% - - -

2016 Traffic Data - Extended Weekend Closure 1
Saturday, August 06, 2016

Main Street (West) Main Street (East) University Avenue (South) University Avenue (North)

2016 Traffic Data - Weekend Closure 2
Saturday, July 02, 2016

University Avenue (South) University Avenue (North)Main Street (West) Main Street (East)
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Main Street University Avenue
Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 37 48 36 45 - 37 - 21 - - -
11:15 AM - 34 41 41 56 - 36 - 18 - - -
11:30 AM - 46 46 33 53 - 34 - 20 - - -
11:45 AM - 45 38 37 56 - 31 - 10 - - -
12:00 PM - 36 55 37 68 - 34 - 21 - - -
12:15 PM - 45 46 40 56 - 39 - 18 - - -
12:30 PM - 46 57 46 60 - 24 - 23 - - -
12:45 PM - 42 40 30 46 - 33 - 10 - - -

Totals: - 331 371 300 440 - 268 - 141 - - -
% Change to Pre-Closure: - -32% 28% 111% 33% - 30% - -25% - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 43 29 25 50 - 31 - 17 - - -
11:15 AM - 45 30 42 45 - 29 - 18 - - -
11:30 AM - 47 42 23 48 - 39 - 19 - - -
11:45 AM - 45 37 44 62 - 38 - 12 - - -
12:00 PM - 49 28 41 48 - 28 - 19 - - -
12:15 PM - 50 33 38 48 - 26 - 13 - - -
12:30 PM - 53 34 42 56 - 37 - 27 - - -
12:45 PM - 48 47 36 57 - 36 - 19 - - -

Totals: - 380 280 291 414 - 264 - 144 - - -
% Change to Pre-Closure: - -22% -3% 105% 25% - 28% - -24% - - -

Main Street (East) University Avenue (South) University Avenue (North)

2016 Traffic Data - Extended Weekend Closure 2
Saturday, August 13, 2016

Main Street (West) Main Street (East) University Avenue (South) University Avenue (North)

2016 Traffic Data - Extended Weekend Closure 3
Saturday, August 20, 2016

Main Street (West)
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Main Street University Avenue
Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM - 42 39 23 51 - 49 - 18 - - -
11:15 AM - 45 42 37 31 - 27 - 22 - - -
11:30 AM - 61 45 33 44 - 31 - 21 - - -
11:45 AM - 52 39 36 45 - 35 - 15 - - -
12:00 PM - 48 40 39 54 - 39 - 22 - - -
12:15 PM - 67 67 31 45 - 32 - 12 - - -
12:30 PM - 44 33 44 57 - 25 - 12 - - -
12:45 PM - 44 36 42 63 - 54 - 19 - - -

Totals: - 403 341 285 390 - 292 - 141 - - -
% Change to Pre-Closure: - -18% 18% 101% 18% - 42% - -25% - - -

Data Observations:

Main Street (West) Main Street (East) University Avenue (South) University Avenue (North)

2016 Traffic Data - Extended Weekend Closure 4
Saturday, August 27, 2016

- The Main Street (West) movement towards Santa Cruz Avenue dropped almost 30% and stayed that way through the first two weekends of the closure
- The Main Street (East) left turn movement onto University Avenue towards Highway 9 was significantly higher (more than 2X) on the closure weekends
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Highway 9 University Avenue
Traffic Volume Data Comparison 2015 vs 2016 Closure

                                 HW 9 WB HW 9 EB
Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 25 93 10 10 210 16 16 24 60 94 52 14
11:15 AM 27 89 19 13 223 14 11 33 53 109 69 8
11:30 AM 31 81 9 14 228 22 12 22 40 71 65 20
11:45 AM 31 83 16 8 239 24 9 18 41 54 91 9
12:00 PM 16 92 10 12 203 30 16 24 54 73 79 13
12:15 PM 28 91 18 17 227 27 8 35 56 64 74 22
12:30 PM 26 82 8 12 243 25 13 17 50 81 85 13
12:45 PM 31 73 17 12 216 16 12 15 42 68 69 10

Totals: 215 684 107 98 1789 174 97 188 396 614 584 109

                                 HW 9 WB HW  EB
Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 22 84 8 8 219 8 20 25 97 93 62 13
11:15 AM 34 66 10 11 169 8 24 35 73 104 33 5
11:30 AM 29 61 8 13 157 6 7 24 74 73 34 4
11:45 AM 24 51 11 4 157 6 14 30 72 92 43 2
12:00 PM 20 57 18 9 201 10 8 21 79 65 60 8
12:15 PM 24 66 8 14 146 5 6 14 66 81 37 1
12:30 PM 34 70 16 10 173 2 13 17 88 72 42 4
12:45 PM 21 60 18 9 160 6 13 33 99 89 44 6

Totals: 208 515 97 78 1382 51 105 199 648 669 355 43
% Change to 2015: -3% -25% -9% -20% -23% -71% 8% 6% 64% 9% -39% -61%

Saturday, August 08, 2015
2015 Traffic Data

University NB University SB

2016 Traffic Data - Weekend Closure 1
Saturday, June 25, 2016

University NB University SB
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Highway 9 University Avenue
Traffic Volume Data Comparison 2015 vs 2016 Closure

                                 HW 9 WB HW  EB
Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 31 58 13 0 282 9 10 22 89 94 51 12
11:15 AM 28 75 10 4 238 12 16 25 77 90 57 6
11:30 AM 23 68 7 9 301 15 13 22 63 89 44 15
11:45 AM 19 48 8 10 251 7 9 31 67 92 64 6
12:00 PM 37 88 12 7 243 12 18 16 79 88 31 8
12:15 PM 27 59 12 7 225 6 9 25 67 88 40 7
12:30 PM 20 36 5 6 227 9 13 20 76 85 69 12
12:45 PM 30 73 10 6 269 9 16 22 86 78 28 8

Totals: 215 505 77 49 2036 79 104 183 604 704 384 74
% Change to 2015: 0% -26% -28% -50% 14% -55% 7% -3% 53% 15% -34% -32%

                                 HW 9 WB HW  EB
Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 28 68 4 5 277 18 9 22 92 70 70 14
11:15 AM 33 64 11 8 243 17 19 32 99 83 68 14
11:30 AM 37 69 10 6 228 11 20 29 106 61 81 12
11:45 AM 27 71 21 14 264 26 12 23 90 70 63 11
12:00 PM 29 59 10 7 197 14 10 23 102 83 80 6
12:15 PM 23 49 24 6 212 8 24 27 107 85 49 12
12:30 PM 23 67 15 10 216 12 9 26 87 83 44 7
12:45 PM 18 60 15 5 242 25 9 31 118 66 76 15

Totals: 218 507 110 61 1879 131 112 213 801 601 531 91
% Change to 2015: 1% -26% 3% -38% 5% -25% 15% 13% 102% -2% -9% -17%

2016 Traffic Data - Extended Weekend Closure 1
Saturday, August 06, 2016

University NB University SB

2016 Traffic Data - Weekend Closure 2
Saturday, July 02, 2016

University NB University SB
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Highway 9 University Avenue
Traffic Volume Data Comparison 2015 vs 2016 Closure

                                 HW 9 WB HW  EB
Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 26 60 15 8 267 16 17 25 83 94 62 13
11:15 AM 19 62 13 10 268 13 21 27 75 87 55 12
11:30 AM 25 60 7 7 217 12 13 28 86 105 58 6
11:45 AM 28 63 11 8 172 4 7 34 88 88 38 6
12:00 PM 25 63 10 10 222 6 19 20 86 93 54 11
12:15 PM 26 60 8 11 252 20 13 33 104 72 59 12
12:30 PM 18 55 10 9 234 15 15 27 95 86 41 7
12:45 PM 30 46 13 5 185 2 15 26 78 92 33 6

Totals: 197 469 87 68 1817 88 120 220 695 717 400 73
% Change to 2015: -8% -31% -19% -31% 2% -49% 24% 17% 76% 17% -32% -33%

                                 HW 9 WB HW  EB
Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 22 46 11 11 274 18 9 19 68 89 59 4
11:15 AM 22 57 15 10 297 15 11 20 55 102 34 7
11:30 AM 41 69 21 8 256 18 22 26 81 70 75 11
11:45 AM 28 76 15 8 276 17 17 27 80 75 58 18
12:00 PM 36 60 14 9 279 18 20 25 88 83 57 11
12:15 PM 33 86 17 10 285 14 14 20 80 88 56 11
12:30 PM 25 79 13 8 254 15 11 30 84 92 63 10
12:45 PM 30 67 17 8 265 13 20 21 73 84 57 12

Totals: 237 540 123 72 2186 128 124 188 609 683 459 84
% Change to 2015: 10% -21% 15% -27% 22% -26% 28% 0% 54% 11% -21% -23%

2016 Traffic Data - Extended Weekend Closure 2
Saturday, August 13, 2016

University NB University SB

2016 Traffic Data - Extended Weekend Closure 3
Saturday, August 20, 2016

University NB University SB
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Highway 9 University Avenue
Traffic Volume Data Comparison 2015 vs 2016 Closure

                                 HW 9 WB HW  EB
Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn

11:00 AM 39 86 26 9 218 30 12 20 82 67 53 11
11:15 AM 21 93 15 10 266 25 15 20 90 54 39 12
11:30 AM 26 67 12 16 244 25 15 16 73 94 49 11
11:45 AM 34 67 16 9 279 10 13 22 76 91 61 15
12:00 PM 26 80 16 9 287 15 18 24 89 70 60 21
12:15 PM 36 60 8 10 255 6 12 39 84 105 41 5
12:30 PM 23 58 18 6 273 10 15 25 86 97 39 6
12:45 PM 29 50 13 13 263 19 18 26 89 81 77 12

Totals: 234 561 124 82 2085 140 118 192 669 659 419 93
% Change to 2015: 9% -18% 16% -16% 17% -20% 22% 2% 69% 7% -28% -15%

Data Observations:
- Steady increase in southbound left turns from University onto Highway 9 towards Highway 17
- Also steady increase in southbound thru traffic continuing on University Avenue towards Downtown possibly indicating increased downtown traffic given closure is known.

2016 Traffic Data - Extended Weekend Closure 4
Saturday, August 27, 2016

University NB University SB
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Winchester Blvd Lark Avenue
Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 120 98 - - 56 49 79 - 88 - - -
11:15 AM 110 88 - - 54 38 55 - 91 - - -
11:30 AM 102 107 - - 41 39 59 - 91 - - -
11:45 AM 93 92 - - 47 34 71 - 101 - - -
12:00 PM 105 105 - - 52 53 81 - 111 - - -
12:15 PM 101 86 - - 66 53 77 - 103 - - -
12:30 PM 124 83 - - 52 36 44 - 110 - - -
12:45 PM 101 71 - - 53 32 70 - 131 - - -

Totals: 856 730 - - 421 334 536 - 826 - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 190 203 - - 78 75 72 - 123 - - -
11:15 AM 232 165 - - 73 115 58 - 122 - - -
11:30 AM 194 157 - - 101 109 44 - 119 - - -
11:45 AM 169 122 - - 75 127 58 - 119 - - -
12:00 PM 212 143 - - 87 80 40 - 109 - - -
12:15 PM 214 154 - - 82 75 68 - 130 - - -
12:30 PM 202 153 - - 89 77 63 - 130 - - -
12:45 PM 189 166 - - 88 82 53 - 134 - - -

Totals: 1602 1263 - - 673 740 456 - 986 - - -
% Change to Pre-Closure: 87% 73% - - 60% 122% -15% - 19% - - -

Sunday, June 19, 2016
Pre-Closure

Winchester Blvd (South) Winchester Blvd (North)

Winchester Blvd (South) Winchester Blvd (North) Lark Avenue (West) Lark Avenue (East)

2016 Traffic Data - Weekend Closure 1
Saturday, June 25, 2016

Lark Avenue (West) Lark Avenue (East)
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Winchester Blvd Lark Avenue
Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 177 172 - - 55 31 47 - 96 - - -
11:15 AM 156 126 - - 59 52 48 - 93 - - -
11:30 AM 198 147 - - 62 62 61 - 93 - - -
11:45 AM 190 186 - - 74 49 49 - 115 - - -
12:00 PM 184 174 - - 58 59 53 - 120 - - -
12:15 PM 131 120 - - 80 55 51 - 113 - - -
12:30 PM 173 108 - - 81 58 57 - 102 - - -
12:45 PM 173 150 - - 61 55 91 - 107 - - -

Totals: 1382 1183 - - 530 421 457 - 839 - - -
% Change to Pre-Closure: 61% 62% - - 26% 26% -15% - 2% - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 153 139 - - 69 52 65 - 121 - - -
11:15 AM 133 171 - - 60 43 74 - 112 - - -
11:30 AM 170 163 - - 81 55 67 - 121 - - -
11:45 AM 198 146 - - 71 66 67 - 122 - - -
12:00 PM 162 162 - - 84 46 70 - 115 - - -
12:15 PM 212 103 - - 79 71 61 - 116 - - -
12:30 PM 167 138 - - 75 56 64 - 123 - - -
12:45 PM 198 139 - - 60 61 65 - 101 - - -

Totals: 1393 1161 - - 579 450 533 - 931 - - -
% Change to Pre-Closure: 63% 59% - - 38% 35% -1% - 13% - - -

2016 Traffic Data - Extended Weekend Closure 1
Saturday, August 06, 2016

Winchester Blvd (South) Winchester Blvd (North) Lark Avenue (West) Lark Avenue (East)

2016 Traffic Data - Weekend Closure 2
Saturday, July 02, 2016

Lark Avenue (West) Lark Avenue (East)Winchester Blvd (South) Winchester Blvd (North)
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Winchester Blvd Lark Avenue
Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 175 158 - - 75 37 76 - 130 - - -
11:15 AM 167 149 - - 66 54 69 - 135 - - -
11:30 AM 148 184 - - 84 85 73 - 124 - - -
11:45 AM 173 146 - - 82 86 56 - 98 - - -
12:00 PM 192 135 - - 74 77 53 - 123 - - -
12:15 PM 157 103 - - 77 59 58 - 130 - - -
12:30 PM 189 134 - - 68 52 87 - 128 - - -
12:45 PM 185 133 - - 82 53 60 - 111 - - -

Totals: 1386 1142 - - 608 503 532 - 979 - - -
% Change to Pre-Closure: 62% 56% - - 44% 51% -1% - 19% - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 182 151 - - 95 56 65 - 127 - - -
11:15 AM 170 152 - - 77 46 61 - 141 - - -
11:30 AM 162 103 - - 75 56 72 - 107 - - -
11:45 AM 157 132 - - 85 51 66 - 129 - - -
12:00 PM 174 162 - - 82 48 89 - 144 - - -
12:15 PM 196 138 - - 80 42 78 - 140 - - -
12:30 PM 152 131 - - 73 52 78 - 103 - - -
12:45 PM 155 155 - - 75 52 62 - 113 - - -

Totals: 1348 1124 - - 642 403 571 - 1004 - - -
% Change to Pre-Closure: 57% 54% - - 52% 21% 7% - 22% - - -

Winchester Blvd (North) Lark Avenue (West) Lark Avenue (East)

2016 Traffic Data - Extended Weekend Closure 2
Saturday, August 13, 2016

Winchester Blvd (South) Winchester Blvd (North) Lark Avenue (West) Lark Avenue (East)

2016 Traffic Data - Extended Weekend Closure 3
Saturday, August 20, 2016

Winchester Blvd (South)
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Winchester Blvd Lark Avenue
Traffic Volume Data Comparison

Preclosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 166 152 - - 60 29 63 - 115 - - -
11:15 AM 152 137 - - 77 45 55 - 111 - - -
11:30 AM 153 167 - - 66 33 93 - 106 - - -
11:45 AM 170 140 - - 79 37 61 - 128 - - -
12:00 PM 149 156 - - 73 61 61 - 123 - - -
12:15 PM 205 132 - - 73 65 56 - 135 - - -
12:30 PM 165 182 - - 89 55 61 - 114 - - -
12:45 PM 177 149 - - 84 67 58 - 132 - - -

Totals: 1337 1215 - - 601 392 508 - 964 - - -
% Change to Pre-Closure: 56% 66% - - 43% 17% -5% - 17% - - -

Data Observations:

Winchester Blvd (South) Winchester Blvd (North) Lark Avenue (West) Lark Avenue (East)

2016 Traffic Data - Extended Weekend Closure 4
Saturday, August 27, 2016

- Winchester Blvd higher in general compared to 2015 in both direction (north-south).  Significantly higher southbound left turn volumes to Lark Av towards Highway 17 
indicating positive response to advance warning signage.
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Lark Avenue Los Gatos Boulevard
Traffic Volume Data Comparison

PreClosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 5 148 46 119 105 0 54 7 174 - - -
11:15 AM 5 134 36 113 106 5 68 5 154 - - -
11:30 AM 4 146 43 141 126 3 59 3 160 - - -
11:45 AM 3 144 35 153 147 5 67 5 202 - - -
12:00 PM 2 107 47 129 148 2 66 5 173 - - -
12:15 PM 6 158 49 140 135 2 69 7 170 - - -
12:30 PM 6 143 42 149 142 3 63 3 161 - - -
12:45 PM 5 169 48 146 119 6 78 2 151 - - -

Totals: 36 1149 346 1090 1028 26 524 37 1345 - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 6 294 73 158 132 3 53 5 147 - - -
11:15 AM 10 283 79 149 133 6 68 8 210 - - -
11:30 AM 6 234 75 157 125 4 81 9 227 - - -
11:45 AM 13 290 121 179 152 8 62 6 175 - - -
12:00 PM 3 203 70 180 194 6 94 4 142 - - -
12:15 PM 9 260 64 194 154 5 86 9 178 - - -
12:30 PM 10 249 79 172 189 3 93 8 227 - - -
12:45 PM 8 284 65 163 172 4 94 8 223 - - -

Totals: 65 2097 626 1352 1251 39 631 57 1529 - - -
% Change to Pre-Closure: 81% 83% 81% 24% 22% 50% 20% 54% 14% - - -

Lark Avenue (East) Lark Avenue (West)

2016 Traffic Data - Weekend Closure 1
Saturday, June 25, 2016

Lark Avenue (East) Lark Avenue (West)

Sunday, June 19, 2016
Pre-Closure

Los Gatos Blvd (South) Los Gatos Blvd (North)

Los Gatos Blvd (South) Los Gatos Blvd (North)
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Lark Avenue Los Gatos Boulevard
Traffic Volume Data Comparison

PreClosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 5 250 82 134 125 5 64 4 130 - - -
11:15 AM 5 252 71 136 134 5 72 8 178 - - -
11:30 AM 9 259 89 142 131 2 63 5 143 - - -
11:45 AM 8 248 72 135 104 1 66 13 138 - - -
12:00 PM 3 252 82 149 155 3 60 6 157 - - -
12:15 PM 9 229 62 148 128 7 67 4 190 - - -
12:30 PM 6 295 77 147 152 3 64 4 147 - - -
12:45 PM 6 224 75 158 118 5 57 5 151 - - -

Totals: 51 2009 610 1149 1047 31 513 49 1234 - - -
% Change to Pre-Closure: 42% 75% 76% 5% 2% 19% -2% 32% -8% - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 5 261 78 178 140 4 82 13 169 5 9 1
11:15 AM 6 295 74 150 136 5 63 6 182 5 11 4
11:30 AM 4 264 68 144 158 4 63 5 172 14 7 1
11:45 AM 5 227 80 144 135 3 67 13 212 4 9 5
12:00 PM 6 185 72 164 192 4 79 7 179 17 9 8
12:15 PM 14 206 59 151 162 6 85 7 200 14 12 5
12:30 PM 10 239 80 155 157 5 68 6 194 11 4 6
12:45 PM 8 266 63 118 131 1 82 10 197 18 6 8

Totals: 58 1943 574 1204 1211 32 589 67 1505 - - -
% Change to Pre-Closure: 61% 69% 66% 10% 18% 23% 12% 81% 12% - - -

2016 Traffic Data - Extended Weekend Closure 1
Saturday, August 06, 2016

Los Gatos Blvd (South) Los Gatos Blvd (North) Lark Avenue (East) Driveway (West)

2016 Traffic Data - Weekend Closure 2
Saturday, July 02, 2016

Lark Avenue (East) Lark Avenue (West)Los Gatos Blvd (South) Los Gatos Blvd (North)
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Lark Avenue Los Gatos Boulevard
Traffic Volume Data Comparison

PreClosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 10 210 88 162 140 2 70 13 178 10 17 13
11:15 AM 8 273 89 168 152 4 74 2 158 9 5 4
11:30 AM 6 263 100 154 124 4 91 5 161 6 7 7
11:45 AM 8 312 72 145 161 5 55 3 150 10 5 3
12:00 PM 7 254 71 173 172 4 76 8 165 5 12 4
12:15 PM 11 273 121 143 145 3 75 7 143 9 4 8
12:30 PM 9 264 100 168 137 1 73 7 133 8 7 1
12:45 PM 9 227 87 168 161 5 64 9 156 11 7 4

Totals: 68 2076 728 1281 1192 28 578 54 1244 - - -
% Change to Pre-Closure: 89% 81% 110% 18% 16% 8% 10% 46% -8% - - -

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 10 191 65 183 160 5 61 13 186 14 6 5
11:15 AM 11 222 93 154 125 12 66 7 196 7 8 10
11:30 AM 6 226 98 136 133 7 77 9 177 13 16 8
11:45 AM 9 230 84 186 156 9 81 13 170 10 7 9
12:00 PM 13 217 71 173 165 7 62 7 187 15 13 6
12:15 PM 9 195 69 163 134 9 82 11 180 20 13 8
12:30 PM 7 239 82 139 150 10 63 9 196 12 9 10
12:45 PM 8 237 65 129 142 11 68 15 193 15 3 7

Totals: 73 1757 627 1263 1165 70 560 84 1485 - - -
% Change to Pre-Closure: 103% 53% 81% 16% 13% 169% 7% 127% 10% - - -

Los Gatos Blvd (North) Lark Avenue (East) Lark Avenue (West)

2016 Traffic Data - Extended Weekend Closure 2
Saturday, August 13, 2016

Los Gatos Blvd (South) Los Gatos Blvd (North) Lark Avenue (East) Lark Avenue (West)

2016 Traffic Data - Extended Weekend Closure 3
Saturday, August 20, 2016

Los Gatos Blvd (South)
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Lark Avenue Los Gatos Boulevard
Traffic Volume Data Comparison

PreClosure vs Closure

Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn Left Turn Thru Right Turn
11:00 AM 5 219 71 158 125 0 72 6 177 12 5 5
11:15 AM 7 246 68 157 117 0 87 8 179 9 12 4
11:30 AM 5 248 84 183 134 0 67 2 164 8 4 4
11:45 AM 8 252 71 140 132 2 80 4 180 14 7 8
12:00 PM 7 191 64 164 131 0 84 8 196 8 8 6
12:15 PM 4 215 76 146 125 3 96 11 204 6 8 4
12:30 PM 9 241 71 169 172 5 68 9 209 13 12 6
12:45 PM 9 232 71 160 156 4 72 3 229 3 8 6

Totals: 54 1844 576 1277 1092 14 626 51 1538 - - -
% Change to Pre-Closure: 50% 60% 66% 17% 6% -46% 19% 38% 14% - - -

Data Observations:

Los Gatos Blvd (South) Los Gatos Blvd (North) Lark Avenue (East) Lark Avenue (West)

2016 Traffic Data - Extended Weekend Closure 4
Saturday, August 27, 2016

- Significant increase in southbound traffic entering Los Gatos from San Jose compared to 2016
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PREPARED BY: MATT MORLEY 
 Director of Parks and Public Works 
 
  
Reviewed by:  Town Manager, Town Attorney, and Finance Director 
 

 
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 01/17/2017 

ITEM NO: 11 

DESK ITEM 

 

 

   

 

DATE:   JANUARY 17, 2017 

TO:   MAYOR AND TOWN COUNCIL 

FROM:  LAUREL PREVETTI, TOWN MANAGER  

SUBJECT: CUT THROUGH TRAFFIC PROJECT 813-0229  
A. PROVIDE DIRECTION ON NEXT STEPS TO ADDRESS SUMMER CUT 

THROUGH TRAFFIC, INCLUDING DIRECTION FOR THE SUMMER OF 2017 
AND POTENTIAL FUTURE CAPITAL PROJECTS. 

B. APPROVE A BUDGET ADJUSTMENT AND THE APPROPRIATION OF 
$9,908 FROM THE TRAFFIC IMPACT MITIGATION FUND TO THE CUT 
THROUGH TRAFFIC PROJECT 813-0229. 

C. AUTHORIZE THE TOWN MANAGER TO EXECUTE AN AGREEMENT WITH 
W-TRANS FOR ENGINEERING CONSULTING SERVICES IN AN AMOUNT 
NOT TO EXCEED $66,000. 

 
 
REMARKS:  
 
The following questions were received from Councilmembers and staff responses follow in italic 
font:  
 
1. Have there been, or are there now occurring, any conversations with Caltrans regarding 

metering southbound onramps to Highway 17, including the Highway 85 and Highway 9 
interchanges?  
 
If not, why not? 
If yes, what has been the result? 
 
Caltrans is interested in metering freeway entrances along Highway 17.  Some of that 
infrastructure has been installed through a previous Caltrans effort (notably at Highway 
9).  In order to install metering, Caltrans often needs additional stacking lanes on the ramps  
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REMARKS (cont’d): 
 
to avoid impacting local roads.  Because of the work involved, especially environmental 
clearance and the need to remove trees to install stacking lanes, that effort stalled.  Staff 
has asked Caltrans to re-establish a project for metering lights but that has not occurred to 
date. 
 

2. Have there been continuing conversations with Caltrans regarding use of the electronic 
signboard on southbound 17 in Campbell to provide real-time traffic information, such as 
travel time from Los Gatos to Santa Cruz, similar to the way travel times are reported on 
electronic signboards on northbound 17 to San Jose Airport, Milpitas, etc.? 

 
Staff has had these discussions with Caltrans and decided against providing travel times on 
these signs.  The reason for this is that the signs can show freeway travel time, but are not 
capable of showing travel times on local streets.  By showing lengthy freeway travel times, 
staff has concerns that cut through traffic will increase. 
 

3. What level of participation does or will Los Gatos have in planning for Measure B spending - 
in particular, interchange improvements at Highway 17? 
 
Town staff is actively engaged in Measure B discussions.  Programming of funds has not yet 
occurred, but will be happening in the next several months.  The only Los Gatos interchange 
improvements specifically identified in Measure B are those at Highway 9.  Several factors 
will need to be considered from the Town’s perspective, including staff resources to advance 
Town priorities, available revenue within Measure B to fund projects, and the competitive 
nature of some funding areas (especially the Highways category, which is significantly 
oversubscribed).  Measure B projects will be an important discussion at the January 31 
priority setting session as well as at the February 7 Council meeting where the topic is set to 
be discussed in detail. 
 

4. When does the Town anticipate beginning implementation of smart signals and signal 
synchronization on Highway 9?  Will that be in place prior to Memorial Day 2017? 

 

Caltrans owns and operates the Highway 9 signals and works closely with the Town to set 
timing.  Staff had anticipated a project to upgrade Town signals with a combination of grant 
funds (already awarded) and traffic impact fees from the development of the North 
40.    The latter funds are no longer available, so this project scope needs to be modified in 
scope.  The modified scope and project implementation will not be complete prior to 
Memorial Day 2017.   
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REMARKS (cont’d): 
 
5. Please provide the total cost of the repavement of the 10 streets in the Almond Grove.  And 

please give me a general dollar figure on monies spent for pavement repair and 
infrastructure improvement during the same period for the remainder of Los Gatos. 
 
The total Almond Grove Street Rehabilitation project budget is approximately $17 million, a 
portion of which has been spent for the Phase 1 project and design of the Phase 2 
project.  The Town spent $1.6 million on street resurfacing in FY 2016/ 2017.   The estimated 
need for street rehabilitation to maintain the current PCI of 67 is $2 million per year and to 
increase the PCI to a 70 is $3 million per year. 

 
6. On page 4 of the staff report, funding sources for a permanent closure of Wood Road 

includes Traffic Impact Mitigation funds, CIP funds and potential Transportation Initiative 
funding from Measure B.  
 
a. Aren’t traffic impact mitigation funds supposed to be used somewhere near the project 

that paid into it?  For example, Jersey Mike’s fees would be used to address traffic that 
Jersey Mike caused so it would be for infrastructure somewhere near the intersection of 
Union Avenue and Los Gatos-Almaden Road.  If this is correct, then what funds would be 
available to pay for the Wood Road closure if it’s not from a project but from Highway 
17 overflow? 
 

Traffic impact mitigation fees can be used for any project Townwide that mitigates 
traffic that results from growth through development.  It does not need to be in the area 
of the project, as long as there is a nexus for the proposed project to mitigating growth 
related traffic. 
 

b. If we were to use CIP funds, what CIP projects would not get funded?  Because it would 
benefit Almond Grove residents, can we defer paving Almond Grove streets to pay for 
Wood Road closure? 
 
The Council could choose to unfund current CIP projects or to allocate future CIP funding 
to this project through the annual budget process.  It is possible to defer paving Almond 
Grove up until the construction contract is awarded this April.  Staff is not recommending 
funding of the full closure during this agenda item and funding will not be necessary until 
FY 2018/ 2019 at the earliest. 
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REMARKS (cont’d): 
 
7. How should we reconcile the decisions we make with this item with the upcoming 

prioritization session on the 31st?  For example, if the majority of the Town Council 
approves a permanent closure of Wood Road, would this be placed as one of the “approved 
projects” on the 31st and we would have discussion to see if there are other priorities that 
rank higher than this? 
 
This item should be a part of the discussion on January 31.  By approving the action 
recommended by staff, the permitting and design work towards a permanent closure will 
continue.  By continuing efforts towards a permanent installation, the Town positions itself 
to justify an additional closure this coming summer in order to continue collecting data.  At 
the Council’s direction, staff will propose this additional work within the 2017/ 2018 CIP 
budget. 
 

8. What if on the 31st the majority of the Town Council votes for a permanent closure of 
Wood Road, a PCI index of 70 and funding to make the traffic bussing program shovel ready 
for VTA approval?  When would a budget come back to reflect these priorities, especially if 
it’s not financially feasible?  If it’s not financially feasible, would we have another discussion 
(perhaps at budget time) to fine tune and re-prioritize? 
 
As funding and staff resources are not available to advance all of the desired projects, the 
Council will need to prioritize and provide direction to staff on these priorities.  This 
discussion will occur on January 31 and the outcome of the prioritization discussion will 
educate staff for budget proposals later in the year.  One goal is for staff to have enough 
detailed information on the Council priorities to provide a recommended project list. 

 
Attachments previously received with January 17, 2017 Staff Report: 
1.  Highway 17 On-Ramp Extended Closure Observations 
2.  Traffic Volume Data Comparison 
 

Attachments received with this Desk Item Report: 
3. Communication received between 11:01 a.m., Thursday, January 12, 2016 and 11:00 a.m.,  
 Tuesday, January 17, 2016 
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