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THE CONTEXT — TODAY’S ENVIRONMENT, THE CHALLENGES, THE OPPORTUNITIES

When arriving at the University of North Georgia,
the question | asked myself and others is simply:
What is our job to be done?”

There are multiple strong indicators to help us answer
this question. We are an institution within the University
System of Georgia, one of the strongest public university
systems in the country. We are a State Leadership
Institution, The Military College of Georgia, and one of
only six federally designated senior military colleges in
the nation. We are a strong provider of workforce

talent for Georgia and America. These elements set

the foundation for our identity: UNG develops
exceptional technically competent leaders of integrity
across disciplines, at scale. With this pedigree,

our current environment is challenging but

creates opportunities. Today, Georgia is experiencing
rapid growth. Over the last five years, the state’s
population jumped by 4.8%, and over the last 10 years,
by 11.2%. This is the fourth-highest state growth in

that timeframe, behind Texas, Florida and California.?
Coupled with the state’s population growth is its growth
in economic development, which includes the formation
of the electric vehicle (eV) marketplace, establishment
of multiple inland ports leading to creating a global
supply chain logistical hub, several manufacturing and
technology hubs, the national cyber center of excellence,
the global poultry hub, and others.

The nexus of these factors creates the conditions for

UNG to step up like never before — but some may ask,
why? The answer is simple. UNG is an incredible
university, steeped in tradition, with tremendous
opportunity, value, and promise. We have something

here at UNG that no one else does and we need to deliver

it. Andy Stanley provides one of the most compelling
concepts of vision, saying “vision is a picture of a
preferred future.”® Before you can develop this picture,
you must be clear about what you stand for.

As | have been meeting the people of UNG —

our students, faculty, staff, alumni, and local community
members, and asking them: what makes us different?
why do our students come to UNG? what are we
bringing to our communities? What has emerged is

a shared and passionate conviction that we are here to
educate people and in doing so, change the trajectory

of their lives. Grounded in this foundational belief and
flowing from these conversations, a value proposition
has crystallized. A vision of how we can elevate our
unique attributes, while thriving and leading through the
disruption in higher education and getting it right for our
students. We need to be agile and disrupt the status quo.

During the recent strategic planning period that
accompanied the celebration of UNG’s 150t year,

a vision statement was reaffirmed: “to be a regional and
national leader for academic excellence, engagement,
educational opportunity, and leadership development.”*
This vision is the outline and provides us with an overall
shape of the picture that is our preferred future. Within
these pages, we will fill in the color, the textures, the light,
and the depth of that picture. Herein these pages,

we describe how we will boldly run forward into this
vision, driven by our calling, to transform the lives

of our students and deliver for our region, our state,
and the nation. We will deliver this strategy through
excellence, integrity, engagement, and service.

Our vision and our work will always reflect one

shared value: Students first. Always.

Christensen, C., et al (2016). Know Your Customers’ “Jobs to Be Done”. Harvard Business Review, R1609D-PDF-ENG.

U.S. Census Bureau Georgia Quick Facts. https./www.census.gov/quickfacts/fact/table/GA/PST045222. Accessed September 2023,
Stanley, Andy. (2012). Visioneering: Your Guide for Discovering and Maintaining Personal Vision. Multnomah.
https.//ung.edu/about/mission-vision-values.php
Berlin, Gretchen, et al. (2022). Assessing the lingering impact of COVID-19 on the nursing workforce. https./www.mckinsey.com/industries/healthcare/our-insights/
Burger, Catherine. (2023). The States with the Largest Nursing Shortages. https./www.registerednursing.org/articles/largest-nursing-shortages/

Wenk, Amy. The Race to eVs — The state is a hub for making electric vehicles, but do people want to drive them? (2023). Atlanta Business Chronicle.

Wenk, Amy. Despite shut-downs, spending in Georgia’s film and TV industry reaches $4.1 billion. (2023). Atlanta Business Chronicle.

U.S Bureau of Labor Statistics. https,/www.bls.gov/ooh/computer-and-information-technology/information-security-analysts.htm. Accessed September 2023.

10 EAB Research Strategic Advisory Services. (March 2023). Undergrad Enrollment Analysis.



UNG’S CALLING AND EXPECTATION

Before we dive into strategy, we must consider the
environment in which we find ourselves.

Georgia is experiencing unprecedented growth which creates
needs and opportunities. For example, by 2025 consulting
firm McKinsey & Co. estimates the U.S. could experience a
shortage of 200,000 to 450,000 nurses available for direct
patient care, with Georgia needing approximately 24,000
nurses by 2030.>® Georgia has lured more than $25 billion

in eV investments over the past five years which equates

to about 30,000 jobs and more is on the way.” Georgia
continues to explode in the fine arts and entertainment.
Current entertainment projects include Gray Television Inc.’s
Assembly Studios in Doraville, Electric Owl Studios in
DeKalb County, Athena Studios in Athens, BlueStar Studios
in Forest Park, as well as ongoing work at Tyler Perry Studios
and Trilith Studios.® In the cybersecurity space, the U.S.
Bureau of Labor Statistics reports cyber jobs, including
information security analysts, will grow by 32% by 2032,
equating to more than 168,000 jobs.® Each of these
workforce needs create expectations for the University

of North Georgia — the expectation to deliver the workforce
needed for our region, the state and the nation.

Nationally, American higher education is facing one of

its most pivotal moments in history. Today, we see a
combination of forces which together serve as a

significant threat to the viability of the American university.
First, there will be a 12% demographic decline in the number
of 18-year-olds between 2025-2030°, meaning that there
are fewer college-going students starting in 2025.

Second, the college non-consumer market is growing at

an unprecedented rate. Although the national high school
graduation rate is growing by 7.2%, the college enrollment
rate is dropping by 5.6%. The result is that 32% of 18-to
24-year-olds who graduate from high school don’t enroll

in college (across all educational sectors)".

These data tell us that we must strategically focus on

college consumption by ensuring we deliver a message

of the hope and optimism afforded by the timeless
experiences of a University of North Georgia education
coupled with the increase in generational value afforded

by a UNG degree. Our approach must include attacking
college non-consumption with a clear and robust message —
a college degree is a life-changing, value-adding deal.

In fact, based on current University System of Georgia

data, it is a million-dollar deal: “The work-life earnings of

1 Ibid.

Georgians with a bachelor’s degree will be $1,152,000 more
than for those with a high school diploma (which is an 82%
boost in work-life earnings for high school graduates

who earn a bachelor’s degree).”” Strategically, we need to
realize that the biggest competition we face is not another
institution, but rather these dynamics. Moreover, if higher
education continues to focus only on the traditional,
in-person, residential four-year experience, it faces difficult
times and may even become obsolete.

Within this landscape of higher education dynamics,

a university’s value proposition is based on three
fundamental questions that mirror those we have been
discussing within our communities: what is different about
this university? why would a student want to attend this
university? if this university disappeared, would the
community be changed? In answering these questions,
we understand the job to be done and can lead in the areas
that make us unique while also providing students what
they are seeking — transformative experiences which take
the classroom and bring it to life.

Critical to this calling is the fundamental question — how do
we contribute to these expectations programmatically on
our five campuses? Ultimately, as we develop this strategy,
we must answer the question — what is the job to be done
by each of our campuses? This is a key question we will
answer over the coming months and ensure the answer
fuels our strategy.

12 Lifetime Earnings for University System of Georgia Class of 2022. (June 2023). A Study Commissioned by the University System of Georgia. Selig Center for Economic

Growth. Terry College of Business. University of Georgia.



There is not a university better positioned to face these
challenges and answer these questions with a differentiated
student education that is meeting our regional economic needs
as well as national security needs than the University of

North Georgia. UNG has it all — an unparalleled regional and
national brand, value in its academic programs, a vibrant
multi-campus construct, an endorsement as a State Leadership
Institution, and the honor of being one of six senior military
colleges. These attributes equate to UNG being positioned to
offer a differentiated educational experience that will draw
students into higher education. The result will be developing
and delivering leaders needed for our workforce on a regional,
state, and national level to fuel our economies and make America
better. Through this missional work, we have the opportunity to
not just change, but define, what the future of higher education
will look like. The moment is now for the University of North
Georgia to redefine the American university — to innovate and
disrupt and ultimately deliver the picture of a preferred future.
The picture we see is this — the University of North Georgia will
become the most innovative, dynamic, legacy-making university
in America.

PRINCIPALLY DIFFERENTIATE:
MAKING STRATEGIC BIG BETS

Our challenge and opportunity are to elevate the unique value
proposition of UNG while leading through the disruption within
higher education and setting the stage to ultimately thrive in this
environment. UNG is uniguely positioned to be transformative in
seven key strategic areas in which we already have a firm foothold
but need laser focus, clear direction, and fueled acceleration.

In this framework, relevance is critical. These seven areas are worth
prioritizing because they are incredibly relevant and position us
for greater demand in the future given the dynamics of higher
education hyper competition and declining public perception of
value. Hence, we need to make some strategic big bets to be
disruptive and innovate like never before. These are called “bets”
for a reason. When you bet, you are taking a risk. Although there
is risk, we can also be confident that: (1) the hand we are holding
is better and stronger than that of our competitors, and (2) we will
win. Our strategic bets are founded in the economic needs of our
region, our state, and the nation. To be transformative, we must
take some risk. We believe if we take disruptive action, we will win.

These strategic big bets emerge from our bedrock value that our
students come first — always. They are then built on our existing
and emerging strengths and are coupled with the opportunities
and expectations which lie ahead. So, today, we are making seven
strategic big bets to principally differentiate the University of
North Georgia and position us to deliver:



DESIGN AND BUILD A LEADERSHIP FOUNDRY

UNG is designated as a state leadership institution by the Board
of Regents of the University System of Georgia — a designation
we need to supercharge for our students, staff, and faculty.
Leaders are made, not born. Like a “foundry”, where precious
metals are transformed within a crucible, our leadership foundry
will transform our students through the crucible of a leadership
journey. Developing students into leaders doesn’t happenin a
single course, it happens over time through experience and
perspective. Existing UNG programs such as Ascend and our
Corps of Cadets forge within these students the ability to foster
self-awareness, develop agency, build resiliency, grow character,
and expand self-reflection. Within our leadership foundry, these
elements will be combined with timeless values and co-curricular
leadership development opportunities to create an environment
across all five campuses in which all of our students can develop
into the best version of themselves. Our foundry will ensure that
every one of our students, on every campus, has access to a
signature leadership development experience while at UNG.
Similarly, to develop our students as leaders, we will bring this
leadership mindset to faculty and staff development — providing
integrated and cohesive programs for those serving, teaching,
and mentoring our students to be leaders within our communities
and in their own lives.

ACCELERATE THE FINE ARTS
AND ENTERTAINMENT

Georgia’s entertainment industry has experienced
unprecedented growth in recent years. In addition to film,
Georgia is seeing growth in sound, game design and virtual
entertainment. UNG provides students with hands-on experience
in each of these areas to include all aspects of film production.

A strong collaborative approach across disciplines with a focus
on storytelling in all of its forms, gives students the opportunity
to create interdisciplinary teams that mirror work in the industry
and promote innovation. These programs are complemented by
nationally accredited programs in graphic design, digital arts,
game studies, and studio art, as well as robust programs in music.
Our state-of-the-art facilities located at the Gainesville Campus
(in easy proximity to Atlanta) and our world-class faculty who
are active practitioners and creative artists, establish the optimal
conditions for our success. With these assets, we will accelerate
the positioning of our fine arts and entertainment programs to
provide our students internships, project-based learning and
industry experience that lead to high-impact jobs in Georgia’s
exploding fine arts and entertainment industries.



SUPERCHARGE WORKFORCE DEVELOPMENT

We face critical shortages of healthcare workers, teachers,
business leaders, and agricultural leaders in Georgia. The data
show these workforce needs will continue to increase. We need to
rethink and supercharge how we deliver these academic programs,
including accelerated paths, competency-based approaches, and
innovative delivery of degree requirements, such as online options.
UNG has one of the largest dual enrollment programs in the state,
growing articulations with technical colleges, and prior learning
assessment practices that are being deployed to increase student
pipelines. Embedded professional credentials and work-based
competencies such as the Georgia Peace Officer Standards and
Training (POST) certification in criminal justice and working with
cutting-edge industry software in supply chain logistics, provide
our graduates with a distinct advantage in their first job.

We will leverage partnerships with employers — school systems,
healthcare providers, and regional businesses — and offer our
students extensive clinical and classroom experience,

paid internships, and alignment with our partners’ onboarding
programs to accelerate their path to becoming productive
employees. These disruptive models will be leveraged and
intensified to effectively deliver opportunities for our students
across all UNG colleges.

EXPAND THE STEM VALUE PROPOSITION

In today’s rapidly growing economy, northeast Georgia needs
college graduates who have a strong foundation in science,
who can integrate information across disciplines, and who
are critical thinkers and problem-solvers. The ongoing and
unprecedented need is for a skilled workforce that possesses
the ability to couple the STEM (science, technology, math,
and engineering) fields with analytical and problem-solving
skills. UNG’s interdisciplinary pedagogical approach in STEM
and emphasis on undergraduate research, teaches students
to integrate chemistry, physics and biology and apply them to
research questions. Similarly, UNG’s Lewis F. Rogers Institute
for Geospatial Analysis, recognized as a National Geospatial
Technology Center of Excellence, teaches students to apply
geospatial analysis to diverse data sets to answer research
questions and solve problems. With a strong reputation for
preparing students for graduate school and medical school,
we are well positioned to expand our value proposition.

We will do this by differentiating and delivering programs

in response to state and regional needs for interdisciplinary
expertise in STEM, curated pedagogy, and innovation in
these fields.



GET IN THE NATIONAL SECURITY GAME

We live in a complex world with numerous threats to U.S.

national security. The University of North Georgia has a long
tradition of strengthening America by delivering functional experts
who are leaders in multiple domains. In addition to being one of

six senior military colleges, UNG offers degrees in cybersecurity,
computer science, strategic languages, criminal justice, international
affairs, public administration, security and strategic studies, logistics,
and spatial data and information science at both the undergraduate
and graduate levels. Concentrations, minors, and certificates create
further opportunities for students to develop interdisciplinary
expertise that can be enhanced by intensive study abroad
experiences. We will get in the national security game by
positioning these programs to provide students a high-impact

and modular experience where they can curate a mix of

academic credentials that are relevant within the current national
security environment. With significant expertise in national security
across a variety of disciplines, UNG is uniquely positioned to become
a critical player in the national security conversation and deliver like
never before. This work will develop our students to be highly
adaptable and agile in order to address the complexity of today’s
dynamic threat environment.

DELIVER THE CORPS OF THE FUTURE

Throughout its storied history, our Corps of Cadets has been a
robust, relevant, world-class immersive leader development program
graduating leaders of character for the Total Army, public and
private entities, and civic organizations for the good of our Nation,
and the state and communities they serve. The Corps of the Future
is destined to leap ahead of our Senior Military College peers and
position us to compete for the most talented scholar-athlete-leader,
patriotic young Americans. Our strategy will include increasing the
size of the Corps of Cadets and delivering leaders who make a
greater impact. Through our work, we will attract, recruit, educate,
and graduate these new leaders to the highest standards —

morally and ethically principled leaders who will lead in America’s
communities and across society. Through this work, we will create
and launch the Cadet Leadership Academy, grow the Corps of
Cadets to 1,000 cadets, reorganize to achieve maximum efficiency
and effectiveness, advance our cadets to elite total performance
through a cutting edge, holistic health and fitness program, build
ultra-modern infrastructure, and reset our economy to deliver the
Corps of the Future. Our legacy of leadership has been — and will
continue to be—measured by the contributions our leaders make

in the military and in all walks of American society. This is our calling
and America is expecting us to deliver like never before.
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BUILD THE MOST COMPETITIVE,
VALUE-ADDED DIVISION Il ATHLETICS
PROGRAM IN THE NATION

UNG athletics has a storied tradition of success in competition,
the classroom, and our communities. Leveraging this tradition
of excellence, we will build the most competitive, value-added
DIl athletics program in the nation. This strategy will include
recruiting and competing with a championship mindset. We will
also reset our athletics program economy to be innovative,
forward-thinking and focused on unigque revenue-generating
opportunities. Our high-performance business strategy will
remain centered on providing a best-in-class student-athlete
and fan experience, in addition to providing a competitive
advantage on the playing field. As we do this work, we will lean
into our unique value proposition and exploit our position as

a senior military college to develop a never-before-seen elite
performance program. We have an unprecedented opportunity
to curate an elite performance program that lies at the nexus of
our elite student-athletes, our elite warriors within our Corps of
Cadets, and our nationally recognized health sciences programs.
Our outcome will be an elite athletics program that is a high
performing and nationally recognized standard of excellence.

Immersed in each of our strategic big bets is delivering
impactful, focused, and accountable student engagement
and success. Our strategic big bets will rally the entire
university community to create a more compelling, vibrant,
and curated student experience. Students need to be
engaged and excited by a 24- to 60-month transformative
experience that is high-impact, co-curricular, accessible,
and outcomes-based. The experience must be challenging
but also fun, relevant, and responsive to the cries of this
generation. It needs to leverage the attributes of college
that make it special — academics, discovery, leadership,
place, athletics, internships, entrepreneurship, relationships,
and opportunity — across the uniqueness of our five
campuses. It needs to orchestrate memories and experiences
that last a lifetime. Ultimately, the student experience

must ensure the very best of the higher education value
proposition — changing the trajectory of the lives of our
students, their family trees, and our communities.

We can deliver this higher education value proposition

by integrating student pipelines with pathways to careers.
For any university, the local community and region are critical
to the success of the institution, and the institution needs
to be critical to the success of the local community and the
region. UNG is fortunate to be anchored in five distinct,
thriving, special communities that welcome us, value us,
and need us. We will partner with our communities to
strengthen these dependencies, develop local industries,
build community, and therefore, support the quality of life
of our entire region. Together, we will create shared
pipelines in which the institution and our local communities

work hand-in-hand to improve access, outcomes and
stimulate economic competitiveness. UNG will create value
through stimulating jobs, improving workforce retention,
spawning small business, and creating the conditions for
entrepreneurship.

As we approach our strategic big bets, we need to ensure we
bring innovation, agility, and ultimately value to the delivery
of each bet. Therefore, we will be disruptive by developing
strategies that bring the most forward-leaning thought to
bear. As an example, within each of our seven strategic

big bets, we will deliberately integrate artificial intelligence,
large language models, and machine learning. This will
allow us to provide our students with the tools needed to
compete in the workplace and allow us to elevate our value
proposition. In the end, we will offer our students an
incredibly transformative experience and set a standard

for continual innovation, both in our pedagogy and our
scholarship.

As we create our objectives and develop our planning
around our seven strategic big bets, data will drive our
strategy, our decision-making, and ensure we are delivering.
Therefore, we will curate, adopt, and fuel a data-driven
approach to goal setting, and responsible stewardship of
resources. As we make these resource investments, we will
focus on outcomes and accountability — did we get where
we planned and if not, why not? What does the data tell us
that we need to adjust, refocus, or reengineer in our work
to meet the next goal? Are we delivering? We will be held
accountable.

11



NEXT STEPS — OUR CALLING

The work of our seven strategic big bets spans widely across our departments and campuses. There is a place for everyone
on our team to be involved in this work. Shortly, we will begin forming numerous working groups to support each of our seven
strategic big bets. The working groups will be charged to develop a road map and plan of action during this academic year
(AY 24) to be realized over the next four years (AY 25-28). These plans will have two- and four-year goals, milestones, and
outcomes. We will move with action, we will hold ourselves accountable, and we will deliver.

Remember, our strategy is grounded in our shared value — our students come first — always. The college years are uniquely
formative. Universities should create experiences that cultivate curiosity, unlock in every student what they don’t know about
themselves, and help every student determine the best version of themselves. This is our calling — the time is now. We are in
our moment — this is the time to be transformative and deliver at scale. Our seven strategic big bets provide the opportunity
in which we will remain relevant, plant our flag, boldly move forward, and run into our calling. The University of North Georgia
has the necessary ingredients, the people, and the calling to create this picture of our preferred future — the most innovative,
dynamic, legacy-making university in America. Let us boldly run and deliver like never before!

Mike Shannon
President

October 2, 2023
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Account

Revenue
501-004-75000-00036-361000 Interest
501-004-75000-00038-381000 Rental

501-004-75000-00038-389003 Miscellaneous

501-004-75000-00038-389010 Budget To Expend Fun
501-004-75000-00039-391200 Transfer From General

501-004-75004-00039-391200 Transfer From General

Revenue Total Revenue

Revenue Total Expenditure

Revenue Net

Expenditure

501-005-75000-00051-511100 Salaries & Wages

501-005-75000-00051-512100 Employer-Group Health
501-005-75000-00051-512101 Employer-Life Insurance

501-005-75000-00051-512104 Employer-Child Health

501-005-75000-00051-512105 Employer - Ltd Ins

501-005-75000-00051-512200 Employer-Fica
501-005-75000-00051-512400 Employer-Retirement
501-005-75000-00051-512700 Employer-Workers' Co
501-005-75000-00051-512900 Employer-Corp. Care
501-005-75000-00051-512901 Employer-Guardian Life
501-005-75000-00051-512904 Public Official Insuranc

501-005-75000-00052-521001 Legal Services

501-005-75000-00052-521002 Audit
501-005-75000-00052-521200 Professional Services
501-005-75000-00052-521204 Contract Professional S
501-005-75000-00052-521223 Banking Fees

501-005-75000-00052-521300 Technical Purchased S

Budgeted ($)

1,000.00
54,000.00

5,000.00
118,520.00
25,000.00
0

203,520.00
0

203,520.00

132,000.00
8,000.00
120

0

0

10,500.00
4,000.00
200

100

450

100

7,500.00

6,500.00
10,000.00
7,000.00
0

750

Current ($)

971.8
4,500.00

6,810.31

0

0

12,282.11
0

12,282.11

11,303.63

446.38
16.65

1,468.34

26.63

818.38

452.16

850

21

YTD ($)

6,951.70
40,500.00

6,810.31

0

63,750.00

118,012.01
0

118,012.01

82,914.78

5,499.30
155.4

11,312.88

216.2

5,914.00

3,206.09

192.42

37

0

6,500.00
5,160.00
12,712.50
40.24

935.7

Remaining Balance ($)

-5,951.70
13,500.00

-1,810.31
118,520.00
25,000.00
-63,750.00

85,507.99
0

85,507.99

49,085.22
2,500.70
-35.4

-11,312.88

-216.2

4,586.00
793.91
7.58

100

450

63

7,500.00
0

4,840.00
-5,712.50
-40.24

-185.7

PCT (%) Staff Notes

595 Not showing amendment requested of $20,000 04.2023

25
_36 Donation from AEMC this Thursday

100 Year end
100 Year end

0 Local ARPA funding for broadband project

42
0

Remaining revenue needed from YTD and what was budgeted. You can see within the YTP nothing associated with

42 budget to expend fund balance or transfer from GF received.

37

31

44

20

100
100

63

100
o Completed

48 Includes $3660 professional services for the broadband ribbon cutting (not planned)

-82 Includes the monthly $350 fee to finance department (originally budgeted under misc)

0

-25 Mail Jet for newsletters, not ail Chimp. No longer using Zoom (Teams through county) savings of $150/annually
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501-005-75000-00052-521325 Miscellaneous Expense 4,700.00 0 0 4,700.00 100 Generally where $350 fee to finance department paid from
501-005-75000-00052-522140 Lawn Care 800 0 400 400 50
501-005-75000-00052-522205 R&M Industrial Park 2,500.00 2,500.00 57,765.00 -55,265.00 2,211 Includes the $55,265 for stormwater project (not planned)
501-005-75000-00052-522320 Equipment Lease 700 212 424 276 39
501-005-75000-00052-523201 Postage 50 1.89 16.32 33.68 67
501-005-75000-00052-523300 Advertising 500 0 460.58 39.42 8
501-005-75000-00052-523400 Printing Costs 500 0 110 390 78
501-005-75000-00052-523500 Travel 1,500.00 127.27 1,104.22 395.78 26
501-005-75000-00052-523601 Dues & Subscriptions 1,500.00 0 758.23 741.77 49
501-005-75000-00052-523700 Meetings/Training 2,000.00 125 3,117.75 -1,117.75 -56 Kerri's schedule allow for majority of GA certified training this calendar year.
501-005-75000-00053-531100 Supplies/Materials 1,000.00 13 841.18 158.82 16
501-005-75000-00053-531122 Add'L Copies 0 65.96 96.01 -96.01 0
501-005-75000-00053-531300 Food 550 0 303.27 246.73 45
501-005-75004-00052-521228 Arpa Sfrf Broadband Pr 0 21,250.00 63,750.00 -63,750.00 0 Being paid by county ARPA funds
Expense Total Revenue 0 0 0 0 0
Expense Total Expenditure 203,520.00 39,698.29 263,943.07 -60,423.07 -30
Expense Net -203,520.00 -39,698.29 -263,943.07 60,423.07 -30
Report Total Revenue $203,520.00 $12,282.11 $118,012.01 $85,507.99 42
Report Total Expenditure $203,520.00 $39,698.29 $263,943.07 ($60,423.07) -30 $58,925 unplanned for stormwater and ribbon cutting
Report Totals Net $0.00 ($27,416.18) ($145,931.06) $145,931.06 0
176,925.00 Transfer from fund balance increase
$262,445.00 Total annual budget
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Development Authority of Lumpkin County Meeting Minutes
August 15, 2023
Chamber of Commerce Multipurpose Room

e Board Members Present: Henry Davis, AC Moore, John Gaston, Chuck Jones, Robb Nichols, Clarence
Stowers, Wyman Walden, Donna Minnich, Jim Curtis

e Staff Present: Rebecca Mincey

e Other Guests Present: Paula Cooper, Sean Phipps, Alan Ours, Bobbi Larson, Kathy Papa

Meeting called to order by Chairman Henry Davis at 9:00 AM.

Motion to approve an amended agenda to include Associate Member reports: Chuck Jones. Second: John
Gaston. Motion carried.

Associate members reports were given by Bobbi Larson (UNG), Robb Nichols (Dahlonega-Lumpkin County
Chamber of Commerce), Sean Phipps (LCWSA), Paula Cooper (LCSS), Alan Ours (Lumpkin County Government),
Kathy Papa (DCA).

Motion to approve July 18, 2023 meeting minutes: Clarence Stowers. Second: Donna Minnich. Motion carried.
Motion to accept the Amendment 1: Professional Consulting Contract Executed June 23, 2022, and effective
August 1, 2022, by and between CTC Energy & Technology and Development Authority of Lumpkin County:
Chuck Jones. Second: AC Moore. Motion carried. John Gaston recused himself from discussion and voting on
this agenda item.

Rebecca provided updates on key action items outlined in the 2023 Strategic Plan.

Staff reports for Kerri and Rebecca were included in the meeting packet.

The meeting adjourned at 9:58 AM.

, Approved
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Strategy Frequency Start Completion Date Task Organization/Partnerships Resources
Business Retention, Expansion & Host an annual awards for businesses as a part of the State of the Budget for hosting meetings and/or have
Recruitment Annual 11/16/2023 Economy DALC, DDA, DLCCC business/utility sponsorships.
Business Retention, Expansion & Host the Georgia statewide project managers at an annual luncheon in the Budget for hosting meetings and/or have
Recruitment Annual 1/6/2023 Georgia Experience Center in Atlanta. DALC, County, DLCCC business/utility sponsorships.
Georgia Power Community Development
Business Retention, Expansion & Manager, Andrew Carnes & Sponsorship of
Recruitment Annual Attend the 2023 Innovating Commerce Serving Communities (ICSC). DALC, DLCCC meetings by regional partners.
Georgia Power Community Development
Business Retention, Expansion & Attend monthly GEDA luncheons & invite different project managers to join Manager, Andrew Carnes & Sponsorship of
Recruitment Monthly you at your table in advance. DALC, DLCCC meetings by regional partners.
Business Retention, Expansion & Every Other Sponsorship of meetings by real estate
Recruitment Monthly Thursday Attend Plan Review Committee meetings, as appropriate. DALC brokers.
Business Retention, Expansion & Conduct on site visits with businesses (goal of 4 per quarter). Coordinate Budget for hosting meetings and/or have
Recruitment Ongoing 2/1/2023 support with partners as needed - such as workforce development. DALC, DLCCC, LCSS business/utility sponsorships.
DALC, DLCCC, LCSS, Lanier
Business Retention, Expansion & Twice Technical College, UNG, LC existing |Budget for hosting meetings and/or have
Recruitment annually 2/1/2023 Host the Manufacturers Roundtable twice annually. industries, WorkSource GA Mountains |business/utility sponsorships.
Business Retention, Expansion & Twice Host industrial & commercial brokers for lunch one/two times a year to Budget for hosting meetings and/or have
Recruitment annually educate them on DALC plans to develop the corridor & ask their feedback. [DALC, LCWSA business/utility sponsorships.
Annual update at the Board of Commissioners meeting on economic Internal presentation costs covered by
Communication Annual development activities (provide press rel to paper). DALC normal operation expenses.
Develop your message for an annual presentation to the statewide project Internal presentation costs covered by
Communication Annual 1/6/2023 managers about LC’s updates on economic development. DALC normal operation expenses.
Develop your message to host a lunch & invite industrial & commercial Internal presentation costs covered by
Communication Annual brokers to see your properties & hear plans in LC. DALC normal operation expenses.
Communication Annual 1/4/2024 LLC - Day 5: Economic Development Day DALC, DLCC
Communication Annual 11/16/2023 State of Economic Development Luncheon DALC, DLCC
Speak to civic clubs, Chamber, City & other community organizations with
updates and on various issues affecting the DALC & economic Internal presentation costs covered by
Communication As requested development activity. DALC normal operation expenses.
Schedule educating in a systematic process through the calendar year with
timely articles, DALC updates & scheduled speaking events to Internal presentation costs covered by
Communication Monthly Newsletter? communicate issues. DALC normal operation expenses.
Have a current list of available industrial properties & buildings (owned by
DALC & others) including price. Which if any of these sites could be cross
referenced on state/utility partners selection sites (Georgia.org, Select Internal presentation costs covered by
Communication Ongoing Georgia, Location Georgia, & GA-Sites websites)? DALC normal operation expenses.
Internal presentation costs covered by
Communication Ongoing Maintain current data through Synergos. DALC normal operation expenses.
Internal presentation costs covered by
Communication Ongoing Weekly posts LC econ dev updates to LinkedIn. DALC normal operation expenses.
IVIaKe a 1ISt Of the DALC & ED TOpICS (SUcCh as - [eadersnip aevelopment, tax
digest & its importance, Corridor Development Plan, commercial business
updates, etc.) to educate the general public. How should the topics be
communicated? Groups include - BOC, Chamber of Commerce, City of
Dahlonega, School Board, Senior Groups, Downtown Development Internal presentation costs covered by
Communication Ongoing Authority, & other similar groups. DALC normal operation expenses.
Quarterly article in local paper on the economic development plan, Internal presentation costs covered by
Communication Quarterly Newsletter? activities, issues & special events, i.e., SPLOST. DALC normal operation expenses.
Develop your message for two-four times a year, take 3-4 different project Internal presentation costs covered by
Communication Quarterly managers to lunch in Atlanta to meet them & explain the assets of LC. DALC normal operation expenses.
Assistance from regional commercial real
Understand how commercial sites are developed on the GA 400 corridor & estate brokers, i.e., Norton Properties,
learn from how other development authorities the correct & incorrect Forsyth County Chamber of Commerce &
Industrial & Commercial Development Annually development trends. DALC, Planning Dawson County Chamber of Commerce.
Utilize state utilities economic development
programs for assistance & Georgia Power
Industrial & Commercial Development Ongoing Obtain approval from owners to market property to prospective companies. [DALC Community Development Manager.
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Identify the potential commercial sites within the Corridor & its suitability for
various industries (infrastructure, zoning & transportation access), around

Assistance from regional commercial real
estate brokers, i.e., Norton Properties,
Forsyth County Chamber of Commerce &

Industrial & Commercial Development Quarterly 400/60, what is on the market DALC, Planning Dawson County Chamber of Commerce.
Identify the potential industrial sites within the Corridor & its suitability for Utilize state utilities economic development
various industries (infrastructure, zoning & transportation access) - programs for assistance & Georgia Power

Industrial & Commercial Development Quarterly potentially around Lumpkin County Parkway, what is on the market DALC & LC Planning Community Development Manager.
Determine the current & projected water and wastewater usage in the Is this helpful as a tool to make BOC |Funding for water and sewer infrastructure &

Infrastructure Ongoing designated corridor. more comfortable with capacity? SPLOST.

Improve the intersections of GA 400 & Hwy 60, 7-Mile Hill Rd. & Hwy 60, &

Infrastructure Ongoing the extension of GA 400. County, GDOT, DALC GDOT
Include the coordination of private utility placement during development

Infrastructure Ongoing through the Plan Review Committee. DALC, LCWSA, utility partners
Coordinate with county, regional & state partners to showcase local DALC, DLCCC, LCSS, Lanier
employment opportunities to LCHS students, especially those who will not | Technical College, UNG, LC existing

Workforce Ongoing attend post-secondary schools. industries, WorkSource GA Mountains
Identify land opportunities for housing options within the Corridor with

Workforce Ongoing infrastructure to allow greater density. DALC, Planning, LCWSA
Identify potential residential land options near the corridor that may utilize

Workforce Ongoing the infrastructure. DALC, Planning, LCWSA
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Staff Report: Executive Director
October 2023

Business Recruitment/Expansion/Retention:
o Permits of interest:
o NGMC-Lumpkin
Publix and restaurant/retail
ROF Industrial Park expansion (LCWSA coordination, SPLOST)
Satellite Industries
Lumpkin County Parkway light industrial master plan
DGs
Antler Ridge/ United Family Homes multifamily development
Energetix
Di Vine Village
Big Creek Distillery
Little Stars
Hotel

O O 0O OO0 0O O O O O O

Managed Organization:
o Weekly staff meetings for coordination with Kerri
o Strategic Plan Document

Special Projects:

Revamp Planning & Development website
Reservoir trail implementation

Broadband Infrastructure project implementation
UNG/DLCCC Google Grant

Proposed ordinance to regulate sewer access
2026 SPLOST presentation

Presentation inland port

O O 0O O O O O

Partnership Meetings & Training:

o Community partners (Chamber, Tourism, DDA/Main Street, & DALC), Lumpkin County Government department
head meetings; Plan Review Committee meeting; BOC WS and Meetings; State of Education; GEDA Luncheon and
workforce committee; CEDS Committee (currently secretary); LCWSA monthly meeting; UNG President Tour

Workforce Development:
o Unemployment/labor force trends (June 2023 report last version)

Month/Year u.s. State of Georgia Lumpkin Labor force
January 2022 4.0% 3.2% 2.6% (455) 17,605
February 2022 3.8% 3.2% 2.5% (450) 17,748
March 2022 3.6% 3.1% 2.5% (452) 17,846
April 2022 3.6% 3.1% 1.8% (305) 17,393
May 2022 3.6% 3.0% 2.2% (394) (Labor Force 17,558

currently 17,558, during
COVID 14,414)

June 2022 3.6% 2.9% 2.9% 17,478
July 2022 3.5% 2.8% 2.3% (398) 17,427
August 2022 3.7% 2.8% 2.6% (462) 17,687
September 2022 3.5% 2.8% 2.0% (360) 17,340
October 2022 3.7% 2.9% 2.6% (468) 17,908

November 2022 3.7% 3.0% 2.2% (394) 17,727




December 2022 3.3% 2.7% 2.2% 17,689
January 2023 .
February 2023 Data not provided
March 2023 3.5% 3.1% 3.6% 19,159
April 2023 3.4% 3.1% 1.9% 18,652
May 2023 3.2% 2.8% 18,873
June 2023 3.6% 3.2% 3.1% 18,835
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18,500

18,000

17,500 /\/\/\/\

17,000
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16,000
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PLANNING DEPARTMENT

MONTHLY REPORT AUGUST 67%
MONTH| YTD PREVIOUS 7 YEARS
2023 2023 | % of '22| 2022 2021 2020 2019 2018 2017 2016
PERMITS ISSUED
Residential 8 118 56% 212 210 210 188 175 188 149
Mobile Homes 2 15 41% 37 35 25 37 28 25 29
Commercial 2 10 33% 30 42 30 29 35 23 15
Sign 1 8 73% 11 12 12 11 12 5 1
Other (Add/Alter/Moving...) 28 220 64% 342 325 285 291 250 313 216
Total 41 371 59% 632 591 562 556 500 554 410
Building Inspections
County 146 1,133 57% 1,992 | 1,902 1856 1683 2,041 | 1,863 1269
City 0 0 0% 1 1 1 1 1 1 1
Other 9 49 52% 95 93 128 123 101 81 65
Environment Compliance
Erosion Complaints 8 41 71% 58 76 76 60 38 33 56
Site Inspections 11 79 59% 133 204 226 224 208 209 138
Warning/Stop Work 4 50 135% 37 57 26 23 40 29 29
Infrastructure Inspection/Code Enforcement
Road Inspections 0 0 0% 1 1 1 12 12 44 29
Site Inspections 6 91 125% 73 53 29 29 97 22 79
Complaints Checked 7 81 76% 107 114 106 100 114 134 75
Citations issued 0 14 117% 12 12 1 5 139 1 1
Other 10 29 53% 55 80 30 77 121 92 129
Business License
New 18 142 85% 167 190 112 156 143 112 110
Re-newed 16 828 105% 791 771 770 723 619 647 593
Total 970 101% 958 961 882 879 762 759 703
Short Term Rentals
New 11 75 123% 61 49 10 118 0 0 0
Re-newed 1 155 146% 106 103 96 118 0 0 0
Total 230 138% 167 152 106 236 0 0 0
G.1.S. Dept
Maps $25 541 51% 1,055 | 1,031 $897 | $1,261 | $2,137 [ $1,660| $1,397
Revenue - Public $40 160 38% 421 5,330 | $1,542 | $6,125 | $17,560 | $5,877| $4,307
Subdivisions in Progress: 2023
(Class Il or greater)
Preliminary
Approval S/D Name Class #Lots
1 Final Rocky Branch 3 22 Approved FEB
2 Final Tony Nunley | 2 9 Approved March
3 Final |John & Judy Davis 2 9 Approved April
4 Final Greg Hayes Etula V11 15 Approved April
5 Final Greg Hayes Class Il 2 9 Approved May
6 Final Long Subdivision 2 8 Approved August
7 Final Lee Gaddis 2 5 Approved August
8
9
10
1
12
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Commerical Projects 2023

Month
March
July
July
July
July
August
August
August
August

Project Name

LC Water Park & Gym
Familia Vineyards
Pulblix

Publix

Publix

Bison Ranch

Radio Tower

Dollar General Daw Hwy

Familia Vineyards

Location

Pine Tree Way

Roy Grindle Rd
Maxwell Ln

Maxwell Ln

Maxwell Ln
McMorrough Rd
Captain McDonald Rd
Dawsonville Hwy

Roy Grindle Rd

Use
Recretional Bld
Grading Only
Grocery Store
Retail Bulding
Retail Bulding
Venue/Retall
Radio Station
Grading Only
Tasting Room
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