
City of Manassas, Virginia
City Council Meeting

AGENDA

1. Discussion Items

 

 City Council Budget Work Session
Manassas Community Center

8750 Sudley Road
Manassas, VA 20110
Friday, March 6, 2026

 

Breakfast - 8 a.m.
 

Call to Order - 8:30 a.m.
 

Roll Call
 

 

8:30 - 8:45 am    Website Overview

8:45 - 9:30 am    Personnel

       Salary Increases
       Health Insurance
       New Positions

9:30 - 10:00 am   Social Services

10:00 - 11:00 am  Fire and Rescue

       Budget Increases
       Eliminating Levy/Adding to General Rate

11:00 - noon      Capital Improvement Program

12:30 - 1:00 pm   Unfunded Requests

1:00 - 2:00 pm    General Fund Five Year Forecast

City Council
City Council Budget Work Session
Friday, March 6, 2026
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1.1 FY 2027 Budget Workshop Presentation

2:00 - 3:00 pm    Personal Property Tax Rates

       Data Centers
       Vehicles

3:00 - 3:30 pm    Enhancements

3:30 - 4:00 pm    Utility Rates

4:00 - 4:30 pm    Advertised Tax Rate

       Various Tax Rate Scenarios

4:30 - 5:00 pm    Review of Budget Calendar

       Budget Work Session Needs
       FY 2028 Pre-Planning

 

 FY 2027 Budget Workshop Presentation

Adjournment
 

City Council
City Council Budget Work Session
Friday, March 6, 2026
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City Council Agenda Item Report

Agenda Item No. 1.1
Submitted by: Eric Smith
Submitting Department: City Clerk
Meeting Date: March 6, 2026

Item Type  Proclamations Item ID  2026-761
Submitting Department  City Clerk Drafter  Eric Smith
Meeting Body  City Council Meeting Date  March 6, 2026

 
Item Title

FY 2027 Budget Workshop Presentation

Suggested Action and/or Recommendation

Suggested Motion

 
 
 
ATTACHMENTS

•   FY 2027 Budget Workshop Presentation
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FY 2027
BUDGET

WORKSHOP
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Agenda
8:00 – 8:30 am Breakfast

8:30 – 8:45 am Website Overview

8:45 – 9:30 am Personnel

9:30 – 10:00 am Social Services

10:00 – 11:00 am Fire & Rescue

11:00 – Noon Capital Improvement Program (CIP)

Noon Lunch

12:30 – 1:00 pm Unfunded Requests

1:00 – 2:00 pm General Fund Five Year Forecast

2:00 – 3:00 pm Personal Property Tax Rates

3:00 – 3:30 pm Enhancements

3:30 – 4:00 pm Utility Rates

4:00 – 4:30 pm Advertised Tax Rates

4:30 – 5:00 pm Review of Budget Calendar
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Website

http://www.manassasva.gov/FY27proposedbudget
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Website

http://www.manassasva.gov/FY27proposedbudget
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FY 2027 Budget
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Personnel – Page 69

2027 Salaries & Benefits

Salaries $1,260,000

Benefits $1,323,000

Overtime $880,000

New Position $200,000

$3,663,000
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Personnel – 
Health Insurance Increase History

Fiscal Year Anthem Kaiser

2023 8.3% 8.2%

2024 2.1% 0.0%

2025 5.2% -2.0%

2026 0.0% 5.4%

2027 11.3% 0.0%

City has absorbed increases each year
$300,000 Additional Needed for 2027
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Personnel – New Positions
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Personnel – 
Staffing History with Added Positions
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Social Services – Page 55

Major Changes
• Reduced Federal Funding - $755,650
• Mandated CSA - $1,000,000
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Fire & Rescue– Page 54
Major Changes
• Funding 2 Firefighter Positions - $200,000
• Funding Emergency Mgmt Position & Project - 

$272,000
• Additional Overtime - $250,000
• Increased Apparatus Maintenance - $125,000
• Rescue Engine 521A - $1,200,000
• Engine 501B - $1,500,000
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Fire & Rescue– Page 54
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Fire & Rescue– Page 54
Fire Levy allows Fund Tracking for Grants/Aid & Equipment
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Capital Improvement Program
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Capital Improvement Program
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Capital Improvement Program
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Capital Improvement Program
Public Works & Utilities Facility (G-020) – Page 275
• FY27 – Covered canopy storage for equipment & vehicles

City Hall/Downtown Parking (G-024) – Page 277
• Construct City Hall parking garage

Manassas Community Center (C-040) – Page 282
• Replace HVAC; Design building improvements for Fire Station #1

Dean Drive (T-039) – Page 296
• Widen existing road; add curb & gutter
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Capital Improvement Program
Liberia Avenue Third Lane (T-046) – Page 297
• Widen eastbound to three lanes from Centerville (Rt28) to Euclid

Stonewall Park Trail Extension (T-052) – Page 298
• Extend Trail to Liberia House property

Mathis Avenue (T-086) – Page 301
• Reconstruct road from Sudley Rd to Liberia Ave as two lane with 

landscaped median

Sudley Sidewalk (T-094) – Page 302
• Construct sidewalk on Sudley Road from Mathis Ave to Grant Ave
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Capital Improvement Program
Traffic Calming/Safety Improvements (T-097) – page 304
• Minor projects as identified

West Side Meter Stations (S-029) – Page 311
• Design & construct sanitary sewer meter station to track UOSA flow

Interconnecting Meter Vaults (W-068) – Page 319
• Provide additional interconnection with Prince William Water

Conventional Filter Underdrain Replacement (W-081) – Page 322
• WTP filter improvements
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Capital Improvement Program
Place Overhead Lines Underground (E-033) – Page 329
• Main Street – Prince William St to Bartow St

Public Facilities Improvements (D-034) – Page 333
• Retrofit Annaburg Parking Lot

Oakenshaw Regional Ponds Retrofit (D-042) – Page 334
• Improve pond to extended detention & wetland

Point of Woods Pond Retrofit (D-045) – Page 335
• Improve pond to Level 1 wet pond
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Capital Improvement Program
Flat Branch/Liberia West Stream Restoration (D-046) – Page 336
• 1600 feet of stream restoration and stabilization

Cockrell Branch/Wellington Station Stream Restoration (D-047) - Page 337
• Design 1100 feet of stream restoration 

Wakeman Tract Pond Retrofit (D-049) – Page 338
• Design regional wet ponds at Wakeman Tract

Fuel Farm Upgrade (A-045) – Page 344
• Design upgrades to include capacity, spill containment, and 

environmental compliance
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Capital Improvement Program
Rehabilitation of Runway 16L/34R (A-091) – Page 347
• Repaving of 6200 feet x 100 feet of primary runway

Taxiway B Widening & Lighting (A-110) – Page 352
• Widening of taxiway for commercial service and installation of LED 

lights

Runway & Taxiway Bridge Improvements (A-113) – Page 354
• Design of improvements to existing runway & taxiway bridge

Snow Removal Equipment Building (A-115) – Page 355
• Design & construction of storage building for maintenance      

equipment
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Proposed Use of General Fund Reserves
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Unfunded Requests
Economic Development
• Tourism & Events Coordinator - $143,000
• Workforce Development Coordinator - $143,000
• Branding Campaign - $100,000
• Small Business Initiatives - $35,000

Community Development
• PT Visitor Services Aide - $50,000

Solid Waste – Public Works
• PT-FT Refuse & Recycle Administrator - $45,000
• MRS Site Maintenance - $75,000
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General Fund Forecast
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Personal Property Tax– PAGE 35

An Ordinance Amendment will be necessary to establish a 
separate vehicle tax rate to allow the Data Center Computer 
Equipment & Peripherals to be increased
Prince William County Data Center Rate - $4.15
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Enhancements
FY 2027 Proposed Budget

Potential Council Enhancements
Health Insurance $300,000
Penny Reduction of RE Tax Rate $850,000
Vehicle Decal Fee Elimination $950,000
Property Code Enforcement Officer $160,000
Community Center Programming $250,000
Events/Tourism $350,000
Internship Program $100,000

$1,000,000 Available
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Utility Rates
2027 2028 2029 2030

Electric 10.5% 10% 10% 5%
Water (Consultant) 25% 25% 10% 5%
Water (Prop Budget) 9.5% 15% 15% 15%
Sewer 3% 3% 3% 3%

Utility fund rate increases are needed to establish rates to restore rate revenue 
coverage for all personnel, operation, and maintenance expenditures.  
Historically, fund expenses have been covered by reserves which cannot be 
sustained. 
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Utility Rates
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Utility Rates Comps

Water Rate Comparison
Provider Monthly Rate Per 1,000 Gallons
City of Manassas $13.00 $4.16
Prince William Water $9.50 $4.75
Fairfax Water $5.85 $4.50
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Utility Rates Comps

Electric Rate Comparison
Provider Monthly Rate Per kWh
City of Manassas $17.87 $0.1087
NOVEC $21.30 $0.1108
Dominion VA $7.58 $0.1006
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Advertised RE Tax Rate

FY 2027

Fire and Rescue Fund  $0.190
General Fund                $1.050

  Total                               $1.240

FY 2026

Fire and Rescue Fund  $0.190
General Fund                $1.070
Total                               $1.260

March 6, 2026 
Set Advertised Tax Rate
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Advertised RE Tax Rate
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Advertised RE Tax Rate
Tax Rate Scenarios

RE & Fire 
Levy Rate

Budget 
Adjustment

Avg Res 
Increase

Avg Non-Res 
Increase

Flat Tax Rate $1.26 +$1,700,000 $387 (7%) $1,784 (7%)
(-) $0.01 $1.25 +$850,000 $338 (6%) $1,566 (6%)
Prop  (-) $0.02 $1.24 $90,200,000 $289 (5%) $1,348 (5%)
(-) $0.03 $1.23 -$850,000 $241 (4%) $1,131 (4%)
Flat Tax Bill $1.18 -$5,100,000 $0.00 $0.00

March 6, 2026 
Set Advertised Tax Rate
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Budget Schedule
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