
I. CALL TO ORDER

II. AGENDA AMENDMENTS
1. Agenda Amendments - added after publishing

III. PUBLIC COMMENTS

Public comment is not an open forum to discuss matters unrelated to education, to support or
oppose candidates for public office, or to engage in commercial speech attempting to sell a service
or product to the School Board or public. Also, public comment is not a forum to attack individual
school system employees or Board Members. Any such complaints should be submitted in writing
to the Superintendent for appropriate handling. Finally, this is not a forum for addressing issues
involving individual students. Because of privacy concerns, such issues should be submitted in
writing to the Superintendent for appropriate handling. Each speaker is allowed three minutes to
address the Board. Speakers must stand at the podium and not approach the dais.

This is a business meeting of the School Board and the public expects that we conduct it in an
orderly, efficient, effective and dignified manner. We request that speakers keep this in mind when
making your comments. We also request that the audience keep that in mind and not demonstrate
approval or disapproval of what a speaker has said by clapping or booing. The Board appreciates
the public's input and will listen attentively, consider each comment, and usually will not respond,
enter into debate, or answer questions during comments on agenda items or during the public
comments section.

PUBLIC INPUT INSTRUCTIONS:
1. Before you begin speaking, please provide any handouts to the Agency Clerk. 
2. Please identify yourself only by your full name for the record. 
3. You have no more than three minutes to speak. Please stop speaking when the bell rings.
4. Florida Law requires all citizens to conduct themselves in an orderly fashion at public meetings. 
5 . WARNING: Any individual who interferes with the expeditious or orderly process of a School 
Board meeting, will be subject to removal from the meeting pursuant to Section 1001.372(3) Florida
Statutes at the discretion of the Chair. Orderly fashion is deemed as, at a minimum (1) no profanity
(2) no vulgar language (3) no discourteous, disrespectful, or disparaging conduct.

IV. WORKSHOP

Agenda
Updated 9.12.2024

September 13, 2024
School Board of Manatee County

Workshop - 9:00 AM 
Walter Miller School Support Center

Board Room

Times Indicated are Approximate
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https://d2kbkoa27fdvtw.cloudfront.net/manateeschools/1cf1202dfa8179c3af75c16137791bff0.pdf


1. Presentation on Certificates of Participation 2025

2. Annual Investment Report Fiscal Year Ending June 30, 2024

3. Update on Enrollment and Future Schools

4. Discussion Regarding School Board Policies, to Include New Policies

V. ADJOURNMENT
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https://d2kbkoa27fdvtw.cloudfront.net/manateeschools/42beb1a4f966343523a7f4cb3444815e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/manateeschools/16405aa5d82b7ce7f12d1d4ce77ccfa10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/manateeschools/4d68a086c6a695694058025680e0c6ef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/manateeschools/efc78afdd306913f83481733f8949cba0.pdf


AGENDA ITEM NO. II.1

School Board of Manatee County
September 13, 2024 - Workshop
 

Title
Agenda Amendments - added after publishing

Executive Summary
The Chair finds good cause to amend the agenda to include:
 
Agenda amended on Thursday September 12, 2024 to add Presentation to Workshop Item Update on
Enrollment and Future Schools.
 
Agenda amended on Thursday September 12, 2024 to  remove erroneous attachment Annual Report -
Manatee CS June 30, 2024 from Workshop item Presentation on Certificates of Participation 2025

Contact
Submitting Department: School Board
Initiated By: Chad Choate
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AGENDA ITEM NO. IV.1

School Board of Manatee County
September 13, 2024 - Workshop
 

Title
Presentation on Certificates of Participation 2025

Executive Summary
Ms. Rachel Sellers, Deputy Superintendent of Business Services, and Mr. Joseph Ranaldi, Chief Operations
Officer, will present to the Board the projects identified in the Certificates of Participation, Series 2025.  Mr. Jay
Glover, Managing Director, PFM Financial Advisors LLC, will present to the Board a Debt Overview/Certificates
of Participation, Series 2025 presentation.

Contact
Submitting Department: Business Services
Initiated By: Rachel Sellers

Attachments:
Certificates of Participation Presentation - Series 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2822040/2025A_-_COPs_Presentation_-_Final.pdf


© PFM© PFM 1

The School District of Manatee 
County, Florida

Debt Overview  / COPs, Series 2025A

September 13, 2024

PFM Financial 
Advisors, LLC

200 S. Orange Ave
Suite 760
Orlando, FL 32801

407.648.2208

pfm.com
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© PFM© PFM 2

Municipal Market Conditions

Spot Rates

Tax-exempt interest rates have declined over the last year and remain just above the 

10-year historical average

Slide to be updated  first 
week of September
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© PFM© PFM 3

Debt Service – COPs Summary

• 0.292 mills of the available 1.50 mills is required to cover maximum annual debt 
service of $22.02 million occurring in 2033 (assumes FY 2025 taxable assessed 
value of $78.6 billion)

Series Type Dated Date Final Maturity Issue Size Outstanding Par Call Date 
Series 2010 QSCB New Money - Bank Note 10/26/2010 10/01/2029 21,600,000       6,191,053                N/A
Series 2015 Refunding - Bank Note 12/16/2015 07/01/2027 38,470,000       12,615,000              07/01/2023
Series 2016A Refunding - Public Offering 10/27/2016 07/01/2029 36,780,000       26,875,000              07/01/2026
Series 2017A Refunding - Bank Note 12/20/2017 07/01/2031 55,890,000       24,085,000              Make-whole anytime
Series 2023A New Money - Public Offering 05/25/2023 07/01/2038 151,730,000     151,730,000            7/1/2033
Total 304,470,000$   221,496,053$          

Outstanding Certificates of Participation
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© PFM© PFM 4

Debt Service – Sales Tax Summary

• The District has budgeted receipt of $50.7 million in sales tax revenues in 2024.  
The District utilized $12.7 million to pay debt service which equates to coverage of 
4.0 times
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Current Sales Tax Revenue Bonds Payments and Coverage

Series 2017 Coverage

Series Type Dated Date Final Maturity Issue Size Outstanding Par Call Date 
Series 2017 New Money - Public Offering 02/23/2017 10/01/2032 131,785,000$   81,945,000$            04/01/2027

Outstanding Sales Tax Revenue Bonds
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© PFM© PFM 5

Refundings

• The District proactively monitors the opportunity to refinance outstanding debt for 
savings.  Below is a summary table of the refundings the District has taken 
advantage of since 2012.  This has resulted in over $15 million in cash flow savings

Credit
Refunding 

Series
Dated
Date

Refunding Par 
($)

Refunded 
Series

Net Present 
Value 

Savings 
($)

Net Present 
Value 

Savings 
(%)

Cashflow 
Savings 

($)

Average Annual
Cash Flow 

Savings
($)

Rate / 
TIC Final Maturity

COP 2017A 12/20/2017 55,890,000      2008A & 2011A 4,317,413      8.28% 5,042,952      397,779              2.57% 2031
COP  2016A 10/27/2016 36,780,000      2009 3,548,236      8.98% 4,228,977      333,574              2.64% 2029
COP  2015 12/16/2015 38,470,000      2005A & 2007 2,524,447      6.94% 2,975,219      257,781              2.92% 2027

Sales Tax  2012 4/3/2012 49,490,000      2003 2,938,851      6.36% 3,044,058      554,025              1.28% 2017

Total 180,630,000$  13,328,948$  15,291,206$  1,543,158$         

School District of Manatee County Refunding Summary
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© PFM© PFM 6

New Money Needs

• The District is proposing to issue Certificates of Participation, Series 2025A (the 
“2025A COPs” to fund a portion of the costs of the below listed projects.  

o Artisan Lakes Elementary School:

 Scope: New Site located on the south side of Buckeye Road approximately 2,100’ 
west of Artisan Lakes Parkway

 Number of Acres: 28.7

 Estimated Total Project Budget: $ 70,000,000

o Rye Ranch Elementary School:

 Scope: New Site located within Rye Ranch and approximately 1.1 miles southeast 
of the intersection of North Rye Road and Rutland Road

 Number of Acres: 18

 Estimated Total Project Budget: $ 70,000,000

• As financial advisor to the District, PFM analyzed different financing structures to 
determine the optimal plan of finance that minimized debt service cost and 
maintained future flexibility to fund additional projects.  

10



© PFM© PFM 7
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Estimated Lease Payments with New Money -
20 Year Level Debt Service

Current Debt Service

Proposed 2025A COPs - 20 Year Level Debt Service

50% of 1.5 Mills @ 96% Collection

2025A COPs – 20 Year Final Maturity (Level Debt Service)

Red Line 
Delineates 

Expiration of 
Sales Tax 
(12/31/32)

20 Year Level Debt Structure

Project Fund $140,000,000

Final Maturity 7/1/2044

True Interest Cost 4.16%

Average Life (years) 11.76

Net Interest 66,800,000

Avg. Annual Debt Service 10,660,000

Aggregate MADS 32,680,750

Millage Required 0.4328 11



© PFM© PFM 8
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Estimated Lease Payments with New Money -
20 Year Wrapped Debt Service

Current Debt Service

Proposed 2025A COPs - 20 Year Wrapped Debt Service

50% of 1.5 Mills @ 96% Collection

2025A COPs – 20 Year Final Maturity (Wrapped Debt Service)

Red Line 
Delineates 

Expiration of 
Sales Tax 
(12/31/32)

20 Year Wrapped Debt Structure

Project Fund $140,000,000

Final Maturity 7/1/2044

True Interest Cost 4.41%

Average Life (years) 17.14

Net Interest 102,855,000

Avg. Annual Debt Service 12,510,000

Aggregate MADS 28,589,750

Millage Required 0.3786 12



© PFM© PFM 9

2025A COPs – Summary

• The table below provides a summary of the two (2) financing options:

20 Year Level Debt Structure 20 Year Wrapped Debt Structure

Project Fund $140,000,000 $140,000,000

Final Maturity 7/1/2044 7/1/2044

True Interest Cost 4.16% 4.41%

Average Life (years) 11.76 17.14

Net Interest 66,800,000 102,855,000

Avg. Annual Debt Service 10,660,000 12,510,000

Aggregate MADS 32,680,750 28,589,750

Millage Required 0.4328 0.3786

13



© PFM© PFM 10

2025A COPs – Parameters 

• The resolutions being considered by the School Board and Leasing Corporation 
authorize this issuance of the 2025A COPs based on meeting certain parameters:

o Not to exceed par amount of $150,000,000

o Not to exceed underwriter’s discount of 0.40% of the par amount

o Not to exceed True Interest Cost of 5.00%

o Not to exceed final maturity of July 1, 2045

14



AGENDA ITEM NO. IV.2

School Board of Manatee County
September 13, 2024 - Workshop
 

Title
Annual Investment Report Fiscal Year Ending June 30, 2024

Executive Summary
Mr. David Jang and Mr. Dominick Cristofaro of Deep Blue Investment Advisors will provide the Board with a
briefing on the Annual Investment Report Fiscal Year Ending June 30, 2024

Contact
Submitting Department:  Business Services
Initiated by:  Rachel Sellers

Attachments:
Annual Report - Manatee CS June 30, 2024 FINAL
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2821664/Annual_Report_-_Manatee_CS_June_30__2024_FINAL.pdf


June 2022

Presenter:

Ken Couch
210-240-9464
ken@deepblue-inv.com

July 1, 2023 - June 30, 2024

Presented by:

David Jang, CTP
Chairman

Brent Wertz
Chief Executive Officer/President

Dominick Cristofaro
Director, Client Advisory Services

John Scott 
Associate, Client Advisory

Benjamin Streed, CFA
Chief Investment Officer

Annual Portfolio Report

16



      P2

Current Market Conditions

      P2

This presentation is for Institutional Investors Only – Not for Public Distribution 

Interest Rates: 
• When will the Fed begin cutting rates, and by how much? Is inflation headed back to the target level of 2%, or 

is there some work still to be done? These are the two major questions to be answered in 2024. As of early 
August, inflation continues to flatline, but economic data is going for a mixed skew to more of a negative skew.

• Longer-term rates not only reflect current economics but need to factor in additional uncertainty surrounding 
geopolitical events, inflation, employment, consumer spending, and concerns that the US government will 
continue to borrow money, thereby adding to an already large fiscal deficit. 

• Since the start of the year, interest rates had risen, primarily driven by positive economic data and 
expectations of delayed rate cuts. However, in the last few weeks, the yield curve has shifted lower 
dramatically, driven by softer economic data in jobless claims, ISM manufacturing, nonfarm payrolls, and the 
unemployment rate.

Source: Bloomberg LP

Current 

December

17



      P3

Current Market Conditions
The Federal Reserve: 
• On July 31st, 2024, Federal Reserve policymakers opted to keep rates unchanged, maintaining the target rate 

at 5.25%-5.50%. Per the Labor Department, the U.S. economy added just 114,000 jobs in July, and the 
unemployment rate moved up to 4.3%, giving the Fed some ammunition to justify a rate cut at its September 
meeting.

• While the Federal Reserve dot plot shows an expectation of just 1 rate cut by year end, market participants are 
now pricing in close to 5 rate cuts by year end.

• Market sentiment has experienced a significant shift in rate cut expectations. In January, investors were 
pricing in over five 25-basis point cuts. Then consensus shifted to two rate cuts after strong economic data 
persisted. Now the consensus has shifted back to approximately 5 rate cuts as economic data is starting to 
noticeably weaken.

Source: Bloomberg LP
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      P4

Current Market Conditions

      P4

This presentation is for Institutional Investors Only – Not for Public Distribution 

US Labor Market – US Initial Jobless Claims 

• Initial jobless claims have ticked up, coming in at 
249k for the week ending July 27th, up 14k from 
the prior week’s level of 235k. Initial jobless 
claims have remained low for quite some time now, 
but the trend is clearly up since the beginning of 
the year.

US Labor Market – US Continuing Claims

• Continuing claims continue to make new multi-
year highs, coming in at 1,877k, up 33k from the 
prior week’s revised level. Continuing claims are 
starting to move out of their discernible range 
from August 2023 to June 2024.

19
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Investment Summary

      P5

This presentation is for Institutional Investors Only – Not for Public Distribution 
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      P6

Portfolio Statistics

      P6

This presentation is for Institutional Investors Only – Not for Public Distribution 
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      P7

Characteristics

      P7

This presentation is for Institutional Investors Only – Not for Public Distribution 

Portfolio Allocation as of 6/30/2024
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      P8

Characteristics

      P8

This presentation is for Institutional Investors Only – Not for Public Distribution 

Portfolio Allocation as of 6/30/2024

23



      P9

Asset Allocation Compliance

      P9

This presentation is for Institutional Investors Only – Not for Public Distribution 
24



      P10

Asset Allocation Compliance

      P10

This presentation is for Institutional Investors Only – Not for Public Distribution 

*Note: FL-FIT Cash Pool combined allocation (millage & general) comprises 25.25%, under the 50% individual issue limit. 

25
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Asset Allocation Compliance

      P11

This presentation is for Institutional Investors Only – Not for Public Distribution 
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      P12

David 
Jang

Presenters’ Bio

David Jang, CTP

Chairman

35 Years Investment Experience

David Jang is the Chairman of Deep Blue Investment Advisors and directs the 
firm’s strategic growth. David’s investment advisory experience, client-focused 
approach and understanding of the multiple components affecting local 
governments enables him to provide valuable insight to treasury management, 
investment management and consulting clients. David routinely speaks at 
Florida’s Government associations, chapters, conferences and CPE seminars 
which address local, current economic conditions and challenges facing 
Florida’s entities.  He serves on the firm’s credit and investment committees 
and is the  President of the US Fixed Income Trust.

Prior to joining Deep Blue Investment Advisors, David spent 12 years working 
with Florida local government clients and 35 years overall in investment 
advisory services.

David earned his Bachelor’s degree in Economics from the Wharton School, 
University of Pennsylvania. He earned the Association of Financial 
Professionals (AFP) designation of Certified Treasury Professional (CTP). 
David is a Registered Investment Advisor with the Florida Department of 
Financial Regulation.

This presentation is for Institutional Investors Only – Not for Public Distribution 
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      P13

Brent 
Wertz

Presenters’ Bio

Brent Wertz

Chief Executive Officer/President

24 Years Investment Experience

This presentation is for Institutional Investors Only – Not for Public Distribution 

Brent Wertz is the Managing Partner at Deep Blue Investment Advisors.  Brent provides 

strategic leadership for the company and is responsible for overseeing all aspects of the 

firm’s investment process. He heads implementation of the firm’s investment strategies and 

portfolio risk management.  He serves on the firm’s investment and credit committees.

Brent started Deep Blue Investment Advisors  based on his experience serving as a 

consultant to special taxing districts throughout the State of Florida assisting these districts 

in bond offerings, assessment allocation, and collections as well as assisting District 

Managers with treasury management.

Brent is a graduate of Virginia Military Institute with a B.A., Economics. Brent received his 

Master’s in Business Administration from the University of Tampa

28



      P14

Dominick 
Cristofaro

Presenters’ Bio

Dominick Cristofaro

Director of Client Advisory Services

29 Years Investment Experience

This presentation is for Institutional Investors Only – Not for Public Distribution 

Dominick Cristofaro is a Director, Client Advisory Services. Dominick is responsible for 

developing and servicing client relationships, including cities, counties, special districts, 

and other public entities.  

Prior to joining Deep Blue Investment Advisors, Dominick spent 8 years with the District 

School Board of Pasco County where he served as Treasurer and Director of Finance 

Services. Prior to Pasco County, he has a wide array of investment experience including 

financial advising, managing institutional portfolios, and trading.

Dominick received his Master’s in Business Administration from the University of Hartford 

and his Bachelors of Science in Business Administration from the University of Connecticut 

in Storrs, CT. He currently holds a FINRA Series 65 license.
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Benjamin 
Streed

Presenters’ Bio

Benjamin Streed, CFA

Chief Investment Officer

17 Years Investment Experience

This presentation is for Institutional Investors Only – Not for Public Distribution 

Benjamin Streed is the Chief Investment Officer. As CIO, he is an integral component of our 

firmwide commitment to attract and retain industry leaders who will better service our 

clients and local communities. His focused efforts to build out our front, middle, and back 

office will position us for continued growth. 

Before becoming CIO, he served as CFA Director of Fixed Income for several years. In this 

role he worked with investment professionals to deliver comprehensive, custom, diversified 

portfolio management strategies for separately managed accounts, consulting clients, and 

the U.S. Fixed Income Trust local government investment pools. Benjamin will continue 

directing the Portfolio Management team and serving on the firm’s investment and credit 

committees. He will further develop as a thought leader in the investment space — 

attending industry seminars and speaking engagements to educate our clients and 

prospects. 

Prior to joining Deep Blue, Benjamin served as a fixed income portfolio strategist with Wells 

Fargo Private Bank. There, he was a member of the investment strategy committee and the 

strategic and tactical asset allocation sub-committees. He has also served as an investment 

analyst and portfolio manager where he focused on providing unique investment solutions 

for high-net-worth families.

Benjamin earned a Bachelor of Science degree in business administration with a focus on 

finance from Emory University and a Master of Science in finance (MSF) from Georgetown 

University where he graduated as class valedictorian. He is a CFA® charter holder and 

frequently volunteers his time with the CFA curriculum advisory committee and the 

Georgetown MSF alumni council.
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John
Scott

Presenters’ Bio

John Scott

Client Advisory Associate

2 Years Financial Experience

This presentation is for Institutional Investors Only – Not for Public Distribution 

John Scott is a Client Advisory Associate at Deep Blue Investment Advisors. John plays a 

key role in supporting the Client Advisory team, specializing in cultivating new and existing 

client investment relationships with an emphasis on separately managed accounts and 

Florida Fixed Income Trust (FL-FIT) investment pools.

Before joining Deep Blue, John dedicated fourteen years to teaching mathematics. He 

transitioned into the wealth management sector as an Operations Analyst at Members Trust 

Company, where he honed his account management and client service acumen. His 

background in education paired with these skills makes him a valuable and dynamic asset to 

our team

John holds a Bachelor of Science degree in secondary mathematics education from St. 

Petersburg College. He currently holds a FINRA Series 65 license.
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Disclosures

      P17

This presentation is only intended for institutional and/or sophisticated professional investors. This 
material is  intended for informational purposes only and should not be relied upon to make an investment 
decision, as it was  prepared without regard to any specific objectives, or financial circumstances. It should 
not be construed as an offer  or to purchase/sell any investment. Any investment or strategy referenced may 
involve significant risks, including, but  not limited to: risk of loss, illiquidity, unavailability within all 
jurisdictions, and may not be suitable for all investors. To  the extent permitted by applicable law, no member 
of the Deep Blue Investment Advisors Team and/or Florida Fixed Income Trust or  any officer, employee or 
associate accepts any liability whatsoever for any direct or consequential loss arising from any  use of this 
presentation or its contents, including for negligence. This material is not intended for distribution to, or  
use by, any person in a jurisdiction where delivery would be contrary to applicable law or regulation, or it is 
subject to  any contractual restriction. No further distribution is permissible without prior written consent.

The views expressed within this material constitute the perspective and judgment of Deep Blue Investment 
Advisors and/or Florida Fixed Income Trust at the time of distribution and are subject to change. Any 
forecast, projection, or  prediction of the market, the economy, economic trends, and equity or fixed-income 
markets are based upon current  opinion as of the date of issue and are also subject to change. Opinions 
and data presented are not necessarily  indicative of future events or expected performance. Information 
contained herein is based on data obtained from  recognized statistical services, issuer reports or 
communications, or other sources, believed to be reliable. No  representation is made as to its accuracy or
completeness.

Performance data quoted represents past performance; past performance does not guarantee future 
results. The  investment return and principal value of an investment will fluctuate so that an investor's 
shares, when redeemed, may  be worth more or less than their original cost. Current performance of the fund 
may be lower or higher than the  performance quoted.
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Contact Information

      P18

This presentation is for Institutional Investors Only – Not for Public Distribution 

EXECUTIVE

Brent Wertz  Chief Executive Officer/President  brent.wertz@deepblue-inv.com   813-321-3249
David Jang  Chairman     david.jang@deepblue-inv.com   407-618-4269
Connie Viado  Compliance Analyst/Executive Assistant connie.viado@deepblue-inv.com   813-939-
3100
Soth Chin  Chief Compliance Officer   soth.chin@deepblue-inv.com   202-503-9669

BUSINESS DEVELOPMENT
 

Frederick Berretta Managing Director    frederick.berretta@deepblue-inv.com  813-313-9659
Ken Couch  Director - Texas     ken.couch@deepblue-inv.com   210-888-0452
Fritz Curtis  Director – Florida    fritz.curtis@deepblue-inv.com   813-321-4804
    

INVESTMENT ADVISORY

Dominick Cristofaro Director     dominick.cristofaro@deepblue-inv.com  813-556-9778
John Scott  Associate     john.scott@deepblue-inv.com   813-556-9775

CLIENT SERVICES

Ed Polansky              Director     ed.polansky@deepblue-inv.com   813-992-3145
Grant Presson  Associate     grant.presson@deepblue-inv.com  813-321-3254

PORTFOLIO MANAGEMENT

Benjamin Streed, CFA Chief Investment Officer   benjamin.streed@deepblue-inv.com  813-440-5088
Dan Marro, CFA  Portfolio Manager    dan.marro@deepblue-inv.com   813-321-3253 

OPERATIONS & REPORTING

Jeff Harvey  Director of RIA Operations   jeff.harvey@deepblue-inv.com   813-556-9777 
Tim Bafaloukos  Business Analyst    tim.bafaloukos@deepblue-inv.com  813-321-3251
Vito Resciniti  Market Strategy & Research Analyst  vito.resciniti@deepblue-inv.com  813-556-9774
Liz Gonzalez              Director of Reporting    liz.gonzalez@deepblue-inv.com   813-321-3255
Courtney Hislop  Senior Reporting Analyst   courtney.hislop@deepblue-inv.com  813-556-9779 

ADMINISTRATION

Suanne Lee  Director of Admin and Finance   suanne.lee@deepblue-inv.com   813-321-3250
Liz Albert-Ramos Administrative Assistant   liz.albert-ramos@deepblue-inv.com  813-321-4008 
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AGENDA ITEM NO. IV.3

School Board of Manatee County
September 13, 2024 - Workshop
 

Title
Update on Enrollment and Future Schools

Executive Summary
Topics to include:
Enrollment and Student assignment
Construction update
New School Enrollment and programming
 

Contact
Submitting Departments: Office of Student Assignment, Construction, Administration
 

Attachments:
Update on Enrollment & Future Schools_WS_09.13.2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/2857537/Update_on_Enrollment___Future_Schools_WS_09.13.2024.pdf


Update on Enrollment
and Future Schools

School Board Workshop
September 13, 2024
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SY 24-25 Enrollment Update 

2

• Student enrollment increased by 
1007 students from start of 2023-
24 to 2024-25​ school year

• Middle school enrollment 
stabilizing

• Grow enrollment through 
competitive, family-centered 
mindset

• Enhance quality of articulation 
between levels, especially 
elementary to middle transition

• Review of innovative programs and 
promote school pathways
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Growing with the Community
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School Choice Update
Office of Student Assignment
Director Jamara Clark
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Office of Student Assignment (OSA) 
Potential Next Steps

• Rebrand, Relocate, Reorganize OSA
• High expectations, high support
• Family Welcome Centers at SSC, PSC, and new 

Lakewood Ranch Office
• Empowering and informing families and schools
• Potential new technologies – Let’s Talk   
• Choice window (30 days) coming this Winter
• Update school choice policies and procedures to 

reflect changing choice and competition 
landscape
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• Best and First Choice for Families: 
A Tradition of Excellence

• Showcase the Excellence in Schools, 
Programs, Pathways, and School 
Cultures

• One pagers, Principal feeder visits, 
school tours, Middle School 
Showcase at MTC

• Multifaceted and competitive 
marketing strategy

• Safety, Excellence, and Friendly

Marketing Schools: Tell our story
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Construction Update
Department of Construction Services
Interim Director Reggie Goff
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Construction Update
BLACKBURN ELEMENTARY SCHOOL

CM Agreement with A. D. Morgan, Inc. ($36,404,396)
A/E Agreement with Wannemacher Jensen Architects ($1,727,211)

• Budget : $ 40,787,200
• As of 9/1/24 Expended  $13,996,143
• As of 9/1/24 Sales Tax Savings  $264,963

• Funding Source:  COPS   
• Schedule

• Project Design Start:  August 2022
• Construction Start: August 2023
• As of 9/1/24  - 37% Complete
• Substantial Completion:  Phased; final completion November 2025
• Project On Schedule

• Scope of Work:
• Replace Existing Building 1: Admin, Media, Cafeteria, Primary 

Classrooms; Complete renovation of existing HVAC, Plumbing, 
Electric, Technology, Building Envelope, & Interior Finishes; 
Improve on-site traffic queuing

• Current Status: New Building 1 under construction; Existing 
Building 8 under renovation; New HVAC units & utilities installed

• Project Director: Jeffery Medwetz

New Building 1 Aerial View

New Cafetorium
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HAILE MIDDLE SCHOOL

CM Agreement with Halfacre Construction Company ($36,781,249)
A/E Agreement with Long and Associates ($2,059,250)

• Budget : $46,204,358 
• As of 9/1/24 Expended $28,590,914
• As of 9/1/24 Sales Tax Savings $268,140

• Funding Source:  COPS and Impact Fees  
• Schedule

• Project Design Start:  July 2022
• Construction Start: June 2023
• As of 9/1/24  - 82% Complete
• Substantial Completion Buildings 1 – 8:  August 2024
• Locker Room Renovation: Summer 2025
• Project On Schedule

• Scope of Work:
• New Building 8: Ten Classroom Addition; Complete renovation of 

existing HVAC, Plumbing, Electric, Technology, Building Envelope, 
& Interior Finishes

• Current Status: Completing Punch List
• Project Director: Jeffery Medwetz

Campus Aerial View – New Building 8 at Lower Left

New Building 8

Construction Update
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ONECO ELEMENTARY SCHOOL

CM Agreement with Charles Perry Partners, Inc. ($34,737,302)
A/E Agreement with Zyscovich Architects ($1,678,768)

• Budget :  $39,514,846 
• As of 9/1/24 Expended $11,308,062
• As of 9/1/24 Sales Tax Savings  $294,142.98 

• Funding Source:  COPS   
• Schedule

• Project Design Start: August 2022
• Construction Start: September 2023
• As of 9/1/24  - 16% Complete
• Substantial Completion: Phased; final completion April 2026
• Project On Schedule

• Scope of Work:
• New Building 1: Media and Admin; Complete renovation of existing 

HVAC, Plumbing, Electric, Technology, & Building Envelope systems; 
Improve on-site traffic queuing

• Current Status: New Building 1 under construction; Existing 
Buildings 3 & 6 under renovation

• Project Director: Jeffery Medwetz

Campus Aerial View – New Building 1 at Lower Left

Transforming Existing Media into 6 Kindergarten Classrooms

Construction Update
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Construction Update
TARA ELEMENTARY SCHOOL

CM Amendment 5, Guaranteed Max Price with Creative Contractors, Inc. ($31,402,356.60)
A/E Amendment 2, with Sweet Sparkman Architects, Inc. ($2,154,751.00)

• Budget : $35,259,423.00
• As of 9/1/24 Expended $13,987,209
• As of 9/1/24 Sales Tax Savings $286,415

• Funding Source:  COPS 

• Schedule:
• Project Design Start: July 2022
• Construction Start: June 2023 
• Substantial Completion: August 2025
• 40% Complete
• Project Phase 3 delayed, Remaining Phases On Schedule

• Scope of Work:
• DOE Castaldi Analysis – Renovation Only Approved
• Campus-wide renovation and required site improvements 
     with Four (4) Classroom building addition, including roof 
     replacement, security upgrade, and removal of portables
• Building 1 Renovation: 90% complete and occupied
• Building 2 Renovation: Selective demolition in progress

• Project Director – Michelle Begué

8/24/24
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New School Update:
East County K-8
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Construction Update
East County K-8 
CM Amendment 2, Guaranteed Maximum Price, with 
       NDC Construction ($95,469,397.68)
A/E Agreement with HKS Architects, Inc. ($4,598,600.00)

• Budget : $106,000,000.00
• As of 9/1/24 Expended $6,143,150
• As of 9/1/24 Sales Tax Savings $54,907

• Funding Source:  COPS   

• Schedule:
• Project Design Start: August 2023
• Construction Start:  March 2024
• Substantial Completion Elementary School:  July 2025
• 13% Elementary Complete
• Substantial Completion Middle School:  March/April 2026
• 6% Total Project Complete
• Project On Schedule

• Scope of Work:
• Two Story prototype new construction for 1,620 student stations, grades K-8
• Building 1 Admin/Media: tie beams complete, steel in progress
• Building 2 Elementary: Hollow Core roof panels in progress
• Building 4 Gym & Building 5 Food Service foundations in progress

• Project Director: Reginald Goff / Michelle Begué

8/20/24

8/26/24
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Construction Update

East County K-8 

Concept: Courtyard with secure perimeter for single point of
access control

Site Circulation: Dedicated car loop, bus loop, and Pre-K loop

Size: Site and Buildings have been designed to anticipate future 
expansion

1-story Middle School 
Classroom Wing

2-story Elementary  School 
Classroom Wing

Admin
Dining

Media
Art & 
Music

Gym

Play
Future

Addition

2

15
4

3
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Construction Update

East County K-8
Play

Media
Dining

Admin

Art & 
Music

1-story Middle School 
Classroom Wing

2-story Elementary 
Classroom Wing

Gym

2nd level
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Getting Ready to Learn at 
East County K-8
Executive Principal Todd Richardson
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East County K-8 

• Serving East County Families

• The first new construction K-8 in 
Manatee County

• Seamless articulation from 
elementary to middle school

• Supportive Community
• Families
• Relationships
• Community Partnerships
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East County K-8 

• Leadership Opportunities for Elementary and Secondary Students
• Franklin-Covey “Leader in Me”
• Learning Neighborhoods
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East County K-8
Opening Plan
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East K-8 Opening Plan

• School opens August 2025 for students in grades K-5
• No residential attendance zone for 2025-26

• Due to new elementary schools opening in 2026-27, it will be necessary 
to adjust boundaries during calendar year 2025. Creating an attendance 
zone for East K-8 now would result in some families moving schools 
twice.

• Goal is to open with limited enrollment to accommodate ongoing 
construction on campus and save capacity for continued growth

• Priority need is for relief of Gullett Elementary attendance zone
• School expands August 2026 for students in grades K-8

• Establish attendance zone during calendar year 2025 to take effect in 
2026-27 along with new attendance zones for new elementary schools
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East K-8 Opening Plan
Student Recruitment

To accomplish a limited opening for the 2025-26 school year, offer 
“founding family” seats to students residing within the Gullett 
attendance area who are also in geographic proximity to the East 
K-8 site.

• Identify families who currently attend Gullett, or who are eligible to 
attend Gullett but were reassigned to Freedom/McNeal/Braden River for 
2024-25, and who live in geographic proximity.

• Invite these families to attend an information meeting in October 2024, 
hosted by Executive Principal Richardson and Director Clark.

• Accept requests from identified families for reassignment (without 
transportation) pursuant to Superintendent authority in Policy 5120.

• Any remaining seats, if available, will be allocated for hardship 
application.
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Initial Recruitment For Voluntary Reassignment

Pending final enrollment 
analysis, the initial 
recruitment of families for 
voluntary reassignment for 
2025-26 is projected to 
take place entirely within 
the Gullett attendance area 
as follows:

• South of 64
• East of Lorraine
• West of Bourneside
• North of 44th Ave between 

Lorraine and Uihlein Rd
• South of 44th Ave to South 

of Rangeland Pkwy 
between Uihlein Rd and 
Bourneside 

East
K-8

22
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New School Update:
North County School
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NORTH COUNTY SCHOOL

CM Agreement with Willis Smith Construction, Inc. ($62,392,718.23.00)
A/E Agreement with Harvard Jolly, Inc. ($3,127,162.00)

• Budget : $75,000,000.00
• As of 9/1/24 Expended $ $16,119,134
• As of 9/1/24 Sales Tax Savings $164,773

• Funding Source:  COPS   

• Schedule:
• Project Design Start:  August 2022
• Construction Start:  March 2024
• Substantial Completion:  July 2025
• 25% Complete
• Project On Schedule

• Scope of Work:
• Two Story prototype new construction for 1,268 
     student stations, grades 4-8
• Classroom Building E hollow core roof in progress
• Classroom Building D & Food Service Building masonry walls in progress
• Gymnasium Building C tie beams in progress

• Project Director: Reginald Goff / Michelle Begué

Construction Update

8/20/248/29/24
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Construction Update

NORTH COUNTY SCHOOL

1. CLASSROOM BUILDING 

2. CHILLER YARD/ MOWER STORAGE BUILDING

3. PEMB COVERED PLAY AREA 

4. BUS LOOP QUEUING DROP-OFF/ PICK UP

5. CAR LINE QUEUING DROP-OFF/ PICK UP

6. MONUMENT SIGN

7. DUMPSTER ENCLOSURE AREA

8. BICYCLE STORAGE AREA

9. FUTURE PORTABLE CLASSROOM BUILDING 

10. FUTURE BUILDING EXPANSION LOCATION

11. FIRE LANE - STABILIZED SURFACE

12. EMERGENCY VEHICLE TURN AROUND AREA

13. RETENTION POND AREA

14. FLAGPOLE 

15. BASKETBALL COURTS

16. PLAY FIELD
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Construction Update

NORTH COUNTY SCHOOL
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Getting Ready to Learn at 
North County School
Executive Principal Dr. Hayley Rio
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Harvey: One School, Two Campuses

• Primary Campus: Pre-K to 3rd Grade
• Upper Campus: 4th to 8th Grade

• Extending the Harvey Elementary 
values of Family, Memories, and Passion 
through 8th grade

• Seamless articulation from elementary 
to middle school
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Harvey: One School, Two Campuses

Traditions Continue:
• Educating the Full Child
• House System
• Immersive Learning Transformations
• Same Logo and Colors
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Harvey: One School, Two Campuses

Traditions Continue:
• Educating the Full Child
• House System
• Immersive Learning Transformations
• Same Logo and Colors

New Opportunities:
• Medical Academy
• Harkness Pedagogy

• Student-led discussion-based learning
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North County School
Opening Plan
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North County School Opening Plan

• School opens August 2025 for students in grades 4, 5, and 6
• No residential attendance zone for 2025-26

• Due to new elementary schools opening in 2026-27, it will be necessary to 
adjust boundaries during calendar year 2025. Creating an attendance zone for 
North County School now would result in some families moving schools twice.

• Goal is to open with limited enrollment to save capacity for hyper growth in 
this area and to build the student support systems necessary to operate a 
grades 4-8 campus.

• Priority need is for relief of Harvey Elementary attendance zone
• Secondary need is for limited relief of Buffalo Creek attendance zone

• School expands August 2026 for students in grade 7; grade 8 to open 
August 2026 or 2027

• Establish attendance zone during calendar year 2025 to take effect in 2026-27 
along with new attendance zones for new elementary schools
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North County School Opening Plan
Grades 4 & 5

• Current students in grade 3 at Harvey Elementary will move to 
Grade 4 at North County

• Current students in grade 4 at Harvey Elementary will move to 
Grade 5 at North County

• Current grades 3 and 4 students who were reassigned from 
Harvey to Mills for 2024-25 have the option to join the next grade 
level at North County or remain at Mills (no transportation) for 
2025-26

• A current grade 3 or 4 Harvey Elementary student who does not 
wish to move to North County may request reassignment to Mills 
(no transportation) for 2025-26 or apply for another school choice 
option for 2025-26.  
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North County School Opening Plan
Grade 6

• To accomplish a limited opening for the 2025-26 school year, a select 
number of students in grade 5 at Harvey Elementary may enter 
Grade 6 at North County, including any students in grade 5 who were 
reassigned from Harvey to Mills for 2024-25.

• Anticipated Process
• Invite these families to attend an information meeting in October 2024, 

hosted by Executive Principal Rio and Director Clark.
• Families who wish to be considered for this option will apply for reassignment.
• Office of Student Assignment will disseminate offers to selected families. 

Selection criteria will include, but is not limited to, geographic proximity to 
North County campus, sibling(s) in rising grades 4 or 5 attending North County 
School. Remaining seats, if any, will be allocated via random selection.

• Any remaining seats, if available, after random selection will be allocated for 
hardship application.
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North County School
Other Considerations

• Transportation will be provided to eligible students. Those 
eligible will be transported through either dedicated routes to 
the North County School or through shuttle service between 
Primary and Upper Campus.

• North County School is anticipated to have a unique start and 
dismissal time to accommodate shuttle service and vehicle 
traffic between campuses.

• School Board to identify name of school facility (Policy 7250).
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New Schools 2025-26:
Next Steps

• September 24, 2024:  Board item to proceed with opening plan

• October/November 2024:  Family engagement and assignment
• Goal is to complete this process prior to opening of district choice window

• January 2025:  Begin staffing of new schools

• August 2025:  Schools open
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Update on Enrollment
and Future Schools

School Board Workshop
September 13, 2024
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AGENDA ITEM NO. IV.4

School Board of Manatee County
September 13, 2024 - Workshop
Action Item

 

Title
Discussion Regarding School Board Policies, to Include New Policies

Executive Summary
At the July 27, 2024 School Board Meeting, the Board approved the advertisement and set a public hearing for
amendment of the following Policies:
 

Policy 6110
Policy Series 5120

 
The purpose of the discussion is to update the following School Board policies to conform to current legislation
and statutes.

This item aligns with the District’s Strategic Plan Goal(s) which state(s):

Ready To Grow | Goal 7
Promote our schools and District as remaining highly competitive and uniquely designed to produce top-notch
graduates, great neighbors, and responsible citizens

Recommendation
.

Financial Impact
No Financial Impact

Contact
Submitting Department: Administration
Initiated By: Kevin Chapman

Attachments:
Part Four Policies - 5120 Series
Policy_6110
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