
AGENDA

MONROE COUNTY BUDGET MEETING
September 6, 2023

5:05 PM

 

A. ADDITIONS, CORRECTIONS AND DELETIONS

B. BULK APPROVALS

B1. Approval to negotiate a contract with WSP USA, Inc., the highest ranked respondent for

 The Board will convene at the Harvey Government Center
1200 Truman Ave, Key West, FL 33040

The meeting is open to the public. 
Members of the public can also attend will be via Communications Media Technology at: 

Zoom webinar: https://mcbocc.zoom.us/j/89204098700
To report problems with the broadcast or Zoom webinar, please call (305) 872-8831.

ADA ASSISTANCE: If you are a person with a disability who needs special accommodations in
order to participate in this proceeding, please contact the County Administrator's Office, by phoning
(305) 292-4441, between the hours of 8:30 a.m. - 5:00 p.m., prior to the scheduled meeting; if you
are hearing or voice impaired, call "711". Live Closed Captioning is available via the MCTV portal
@ https://cloud.castus.tv/vod/monroe/video/60832c9dcf67bb7ac0c21791?page=HOME&type=live for
meetings of the Monroe County Board of County Commissioners.

A person may submit written comments or other physical evidence on a particular agenda item for
consideration at the BOCC meeting via email to Lindsey Ballard @ ballard-lindsey@monroecounty-
fl.gov County Administrator’s Office, no later than 3:00 P.M. on the Monday prior to the meeting.
The email must include the submitter’s name, address, phone number and email address and the
agenda item number the documents/comments are regarding. Any intellectual property submitted
must include the appropriate authorization for use. For additional assistance, please call (305) 292-
4441 or email your inquiry to: ballard-lindsey@monroecounty-fl.gov.

 

 
Please note that all time appoximate items are listed in bold.

 
5:05 P.M. Regular Meeting
 
 
 
TIME APPROXIMATE                  REGULAR MEETING
 
5:05 P.M.       Call to Order
                        Salute to Flag

CALL TO ORDER

SALUTE TO FLAG
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https://mcbocc.zoom.us/j/89204098700
https://cloud.castus.tv/vod/monroe/video/60832c9dcf67bb7ac0c21791?page=HOME&type=live


Construction Engineering and Inspection (CEI) Services for the Harbour Drive Bridge
Replacement project in Duck Key. Â If successful negotiations cannot be reached, approval
is requested to negotiate a contract with the next highest ranked respondent until successful
negotiations are reached.

B2. Approval of various resolutions for the transfer of funds and resolutions for the receipt of
unanticipated revenue.

B3. Approval to opt-in to participate in the Florida Recovery Obligation Calculation (F-ROC)
program and authorize the Sr. Director, Budget and Finance to act as the Authorized Agent
for the County and execute the attached form and any further documents subsequently
provided while participating in the program.

C. COUNTY ADMINISTRATOR

C1. Ratification of Interchange Agreement with Village of Islamorada to assign Employee
Services Director Bryan Cook to the Village to serve as Interim Village Manager on a
temporary basis; also, authorization for County Administrator to sign additional future
documents including extensions of the Agreement beyond the initial 60-day term.

C2. Presentation Community Pride Recap of - FY23

D. BUDGET

D1. County Administrator's Budget Discussion.

D2. Public Input.

E. LAND AUTHORITY GOVERNING BOARD

E1. A Public Hearing and Approval of a Resolution adopting the Monroe County Land Authority
Tentative Budget for Fiscal Year 2024

F. FIRE AND AMBULANCE DISTRICT 1 BOARD OF GOVERNORS

F1. District 1 Board of Governors Resolution adopting the tentative millage rate for Fiscal Year
2024.

F2. District 1 Board of Governors Resolution adopting the tentative budget for Fiscal Year 2024.

G. BUDGET RESOLUTIONS AND ANNOUNCEMENTS

G1. Announcement of tentative millage rates.

G2. Approval of County Commission Resolution adopting the tentative millage rates for Fiscal
Year 2024.

G3. Approval of County Commision Resolution adopting the tentative operating budget for Fiscal
Year 2024.

G4. Approval of County Commission Resolution adopting the tentative capital budget for Fiscal
Year 2024.

 

 

 

 

 

 

 

 

 
ADJOURNMENT

 

 
ADJOURNMENT
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https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/19204e9be92964dbc3c1e000bbe2b6a00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/774c6050139b10b729675220c553b9ef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/aa2b89aa4a922d215c8dcd35ed9375d60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/627a493bd2ad13b626e3159e543a33320.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/3bc3538ab93ce78656b0007a02c97d950.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/d1c2534cc2576b07d0131184d7ca9bc20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/dcb5f626ab7fd614bfc552b534e383520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/46c0d0b0b26869a3457a192671164af10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/de8d9ed0f573fa35803adc56bde786f80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/145c434ce312c37c8ea3a65b500ac76f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/3c0bcc0cbe9b663fbd65008f2e74b0920.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/833160904e31e06e344826254b5d0edc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/3b4e2e44c9936df7d2729537cb9a9e2f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/0e672644d16460850c0180cdc3b43caa0.pdf


G5. Announcement of final public budget hearing. The final public budget hearing will be held at
5:05 P.M. on September 20, 2023 at the Murray Nelson Government Center, 102050
Overseas Hwy, Key Largo, FL 33097.
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https://d2kbkoa27fdvtw.cloudfront.net/monroecounty-fl/db2035870b8460438aad7399f3c467890.pdf


BULK ITEM: Yes DEPARTMENT: Engineering Services

TIME APPROXIMATE: STAFF CONTACT: Clark Briggs

COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

B1

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: B1

2023-1400

 

 
AGENDA ITEM WORDING:   Approval to negotiate a contract with WSP USA, Inc., the highest
ranked respondent for Construction Engineering and Inspection (CEI) Services for the Harbour Drive
Bridge Replacement project in Duck Key.  If successful negotiations cannot be reached, approval is
requested to negotiate a contract with the next highest ranked respondent until successful negotiations
are reached.

ITEM BACKGROUND:
 The Construction Engineering and Inspection Services Request for Qualifications was advertised on
May 24, 2023, and opened on June 27, 2023, with 2 respondents. Staff met in a publicly noticed
Selection Committee meeting on August 9, 2023 and ranked WSP USA, Inc.as the highest ranked
respondent. 

PREVIOUS RELEVANT BOCC ACTION:
At the May 22, 2019 meeting, the BOCC approved a task order with Kisinger Campo & Associates,
Corp. for Design and Permitting Services for the Harbour Drive Bridge Replacement Project.

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  Approval to negotiate a contract with WSP USA, Inc.

DOCUMENTATION:

RFQ Final Ranking sheet 8-9-23.pdf

FINANCIAL IMPACT:
N/A - negotiations phase
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2117996/RFQ_Final_Ranking_sheet_8-9-23.pdf


Habour  Drive Bridge (#904604) Replacement Project
FINAL RANKING SHEET 

 

RESPONDENT WSP USA, Inc. RS&H, Inc.

Reviewer #1:    Debra London              Total Points 91 90

Rank 1 2

Reviewer #2:   Cary Vick                  Total Points 90 83

Rank 1 2

Reviewer #3:  Clark Briggs              Total Points 93 90

Rank 1 2

TOTAL POINTS 274 263
TOTAL RANK 3 6
OVERALL RANK 1 2

Signature of Selection Committee Member Date
Debra London

Signature of Selection Committee Member Date
Cary Vick

Signature of Selection Committee Member Date
Clark Briggs

8.9.23

08/09/23
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BULK ITEM: Yes DEPARTMENT: Budget and Finance

TIME APPROXIMATE:
N/A

STAFF CONTACT: John Quinn

COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

B2

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: B2

2023-1442

 

 
AGENDA ITEM WORDING:   Approval of various resolutions for the transfer of funds and
resolutions for the receipt of unanticipated revenue.

ITEM BACKGROUND:
SEE ATTACHED ITEMS

PREVIOUS RELEVANT BOCC ACTION:
SEE ATTACHED ITEMS

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  Approval

DOCUMENTATION:

Items 1-8.pdf
Summary Schedule - September 6th.pdf

FINANCIAL IMPACT:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2144207/Items_1-8.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2144208/Summary_Schedule_-_September_6th.pdf


Item 1 Unant Fund 001 06502 Employee Interchange Agreement 
 

    OMB Schedule Item Number 1 
 

Resolution No. ______________ - 2023 
 

A RESOLUTION CONCERNING THE RECEIPT OF UNANTICIPATED FUNDS 
 
WHEREAS, it is necessary for the Board of County Commissioners of Monroe County, Florida, to increase items to 
account for unanticipated funds in the Monroe County Budget for the Fiscal Year 2023, now therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF MONROE COUNTY, 
FLORIDA, that the following accounts of the Monroe County Budget for the Fiscal Year 2023, be and the same is 
hereby increased by the amount hereinafter set forth: 
Fund: #001 - General Fund
Cost Center: #06502 - Employee Interchange Agreement
Function: 5100 - General Government
Activity: 5190 - Other General Government
Offcl/Division: 1011 - Employee Services
Department: Employee Services
         

001 - 06502 - 369000 - RC_00329 - Misc. Other Reimbursement $57,817.69
$57,817.69

001 - 06502 - 510000 - SC_00016 - Regular Salaries $38,153.85
001 - 06502 - 510210 - SC_00019 - Payroll Taxes $2,918.77
001 - 06502 - 510210 - SC_00020 - Health Insurance $2,296.33
001 - 06502 - 510220 - SC_00023 - Retirement Contributions $4,391.51
001 - 06502 - 510220 - SC_00026 - Workers Compensation $57.23
001 - 06502 - 530400 - SC_00400 - Travel and Per Diem $10,000.00

$57,817.69

Revenue:

Total Revenue:

Appropriations:

Total Appropriations:
 
BE IT FURTHER RESOLVED BY SAID BOARD, that the Clerk of said Board, upon receipt of the above, is 
hereby authorized and directed to make the necessary changes of said items, as set forth above. 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, at a regular 
meeting of said Board held on the 6th day of September, AD 2023.   
 
 
 
 
 
 

Mayor Craig Cates
Mayor Pro Tem  Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James Scholl
Commissioner David Rice  

 
BOARD OF COUNTY COMMISSIONERS 

OF MONROE COUNTY, FLORIDA 
 

By:  _______________________________ 
Mayor/Chairman 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
___________________________ 
 As Deputy Clerk 
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Item 2 Trnsfr Reso Fund 158 fm 85547 to 04587 Ordinance 021-2002 Traffic Education 

    OMB Schedule Item Number 2 
 

Resolution No. ______________ - 2023 
 

A RESOLUTION CONCERNING THE TRANSFER OF FUNDS 
 

WHEREAS, it is necessary for the Board of County Commissioners of Monroe County, Florida, to make 
budgeted transfers in the Monroe County Budget for the Fiscal Year 2023, now therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF MONROE COUNTY, 
FLORIDA, that there shall be transfers of amounts previously set up in the Monroe County Budget for the 
Fiscal Year 2023 as, hereinafter set forth to and from the following accounts: 
 
 
Fund: #158 - Miscellaneous Special Revenue Fund

From: 158-5130-85547-590990-SC_00125 Reserve for Contingencies
Cost Center: #85547 - Reserves 158
Amount: $37,369.00
To: 158-5190-04587-530310-SC_00036 Other Contractual Services
Cost Center: #04587 - Ordinance 021-2002 Traffic Education

         
 
 
 
BE IT FURTHER RESOLVED BY SAID BOARD, that the Clerk of said Board, upon receipt of the above, is 
hereby authorized and directed to make the necessary changes of said items, as set forth above. 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, at a regular 
meeting of said Board held on the 6th day of September, AD 2023.   
 
 
 
 
 
 

Mayor Craig Cates
Mayor Pro Tem Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James Scholl
Commissioner David Rice

 
BOARD OF COUNTY COMMISSIONERS 

OF MONROE COUNTY, FLORIDA 
 

By:  _______________________________ 
Mayor/Chairman 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
___________________________ 
 As Deputy Clerk 
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Item 3 Unant Fund 125 62652 Derelict Vessel Removal FY23 (7)  
 

    OMB Schedule Item Number 3 
 

Resolution No. ______________ - 2023 
 

A RESOLUTION CONCERNING THE RECEIPT OF UNANTICIPATED FUNDS 
 
WHEREAS, it is necessary for the Board of County Commissioners of Monroe County, Florida, to increase items to 
account for unanticipated funds in the Monroe County Budget for the Fiscal Year 2023, now therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF MONROE COUNTY, 
FLORIDA, that the following accounts of the Monroe County Budget for the Fiscal Year 2023, be and the same is 
hereby increased by the amount hereinafter set forth: 
 
Fund: #125 - Governmental Grants Fund 23104
Cost Center: #62652 - Derelict Vessel Removal FY23 (7) #77.005
Function: #5300 - Physical Environment Grant Period: Execution - 12/27/23
Activity: #5370 - Conservation Resource Mgmt
Offcl/Division: #1015 - Growth Management
Grant Manager: Brittany Burtner
Department: Planning & Environmental Resources

FWC Contract:
CSFA:

         

125 - 62652 - 334300 - RC_00056 - State Grants Physical Environment $323,375.00
$323,375.00

125 - 62652 - 530310 - SC_00036 - Other Contractual Services $323,375.00
$323,375.00

Revenue:

Total Revenue:

Appropriations:

Total Appropriations:

 
BE IT FURTHER RESOLVED BY SAID BOARD, that the Clerk of said Board, upon receipt of the above, is 
hereby authorized and directed to make the necessary changes of said items, as set forth above. 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, at a regular 
meeting of said Board held on the 6th day of September, AD 2023.   
 
 
 
 
 
 

Mayor Craig Cates
Mayor Pro Tem  Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James Scholl
Commissioner David Rice

 
BOARD OF COUNTY COMMISSIONERS 

OF MONROE COUNTY, FLORIDA 
 

By:  _______________________________ 
Mayor/Chairman 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
___________________________ 
 As Deputy Clerk 
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Item 4 Trnsfr Reso Fund 158 fm 85547 to 04586 Ordinance 016-2004 Legal Aid 

    OMB Schedule Item Number 4 
 

Resolution No. ______________ - 2023 
 

A RESOLUTION CONCERNING THE TRANSFER OF FUNDS 
 

WHEREAS, it is necessary for the Board of County Commissioners of Monroe County, Florida, to make 
budgeted transfers in the Monroe County Budget for the Fiscal Year 2023, now therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF MONROE COUNTY, 
FLORIDA, that there shall be transfers of amounts previously set up in the Monroe County Budget for the 
Fiscal Year 2023 as, hereinafter set forth to and from the following accounts: 
 
 
Fund: #158 - Miscellaneous Special Revenue Fund

From: 158-5130-85547-590990-SC_00125 Reserve for Contingencies
Cost Center: #85547 - Reserves 158
Amount: $11,441.26
To: 158-5190-04586-530310-SC_00036 Other Contractual Services
Cost Center: #04586 - Ordinance 016-2004 Legal Aid

         
 
 
 
BE IT FURTHER RESOLVED BY SAID BOARD, that the Clerk of said Board, upon receipt of the above, is 
hereby authorized and directed to make the necessary changes of said items, as set forth above. 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, at a regular 
meeting of said Board held on the 6th day of September, AD 2023.   
 
 
 
 
 
 

Mayor Craig Cates
Mayor Pro Tem Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James Scholl
Commissioner David Rice

 
BOARD OF COUNTY COMMISSIONERS 

OF MONROE COUNTY, FLORIDA 
 

By:  _______________________________ 
Mayor/Chairman 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
___________________________ 
 As Deputy Clerk 
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Item 5 Trnsfr Reso Fund 158 fm 85547 to 68627 Ordinance 016-2004 Teen Court 

    OMB Schedule Item Number 5 
 

Resolution No. ______________ - 2023 
 

A RESOLUTION CONCERNING THE TRANSFER OF FUNDS 
 

WHEREAS, it is necessary for the Board of County Commissioners of Monroe County, Florida, to make 
budgeted transfers in the Monroe County Budget for the Fiscal Year 2023, now therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF MONROE COUNTY, 
FLORIDA, that there shall be transfers of amounts previously set up in the Monroe County Budget for the 
Fiscal Year 2023 as, hereinafter set forth to and from the following accounts: 
 
 
Fund: #158 - Miscellaneous Special Revenue Fund

From: 158-5130-85547-590990-SC_00125 Reserve for Contingencies
Cost Center: #85547 - Reserves 158
Amount: $11,441.26
To: 158-5190-68627-530310-SC_00036 Other Contractual Services
Cost Center: #68627 - Ordinance 016-2004 Teen Court

         
 
 
 
BE IT FURTHER RESOLVED BY SAID BOARD, that the Clerk of said Board, upon receipt of the above, is 
hereby authorized and directed to make the necessary changes of said items, as set forth above. 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, at a regular 
meeting of said Board held on the 6th day of September, AD 2023.   
 
 
 
 
 
 

Mayor Craig Cates
Mayor Pro Tem Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James Scholl
Commissioner David Rice

 
BOARD OF COUNTY COMMISSIONERS 

OF MONROE COUNTY, FLORIDA 
 

By:  _______________________________ 
Mayor/Chairman 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
___________________________ 
 As Deputy Clerk 
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Item 6 Unant Fund 180 54501 Building Refunds  
 

    OMB Schedule Item Number 6 
 

Resolution No. ______________ - 2023 
 

A RESOLUTION CONCERNING THE RECEIPT OF UNANTICIPATED FUNDS 
 
WHEREAS, it is necessary for the Board of County Commissioners of Monroe County, Florida, to increase items to 
account for unanticipated funds in the Monroe County Budget for the Fiscal Year 2023, now therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF MONROE COUNTY, 
FLORIDA, that the following accounts of the Monroe County Budget for the Fiscal Year 2023, be and the same is 
hereby increased by the amount hereinafter set forth: 
 
Fund: #180 - Building Fund
Cost Center: #54501 - Building Department
Function: 5100 - General Government
Activity: 5190 - Other General Government
Department: Building

         

180 - - 322000 - RC_00011 - Building Permits $30,000.00
$30,000.00

180 - 54501 - 590900 - SC_00087 - Building Refunds $30,000.00
$30,000.00

Revenue:

Total Revenue:

Appropriations:

Total Appropriations:

 
BE IT FURTHER RESOLVED BY SAID BOARD, that the Clerk of said Board, upon receipt of the above, is 
hereby authorized and directed to make the necessary changes of said items, as set forth above. 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, at a regular 
meeting of said Board held on the 6th day of September, AD 2023.   
 
 
 
 
 
 

Mayor Craig Cates
Mayor Pro Tem  Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James Scholl
Commissioner David Rice

 
BOARD OF COUNTY COMMISSIONERS 

OF MONROE COUNTY, FLORIDA 
 

By:  _______________________________ 
Mayor/Chairman 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
___________________________ 
 As Deputy Clerk 
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Item 7 Trnsfr Reso Fund 148 fm 50500 to 54500 Planning Building Refunds 

    OMB Schedule Item Number 7 
 

Resolution No. ______________ - 2023 
 

A RESOLUTION CONCERNING THE TRANSFER OF FUNDS 
 

WHEREAS, it is necessary for the Board of County Commissioners of Monroe County, Florida, to make 
budgeted transfers in the Monroe County Budget for the Fiscal Year 2023, now therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF MONROE COUNTY, 
FLORIDA, that there shall be transfers of amounts previously set up in the Monroe County Budget for the 
Fiscal Year 2023 as, hereinafter set forth to and from the following accounts: 
 
 
Fund: #148 - Planning, Building, Zoning

From: 148-5130-50500-530510-SC_00078 Office Supplies
Cost Center: #50500 - Planning Department
Amount: $2,000.00
To: 148-5130-54500-590900-SC_00089 Planning Refunds
Cost Center: #54500 - Planning/Building Refunds

         
 
 
 
BE IT FURTHER RESOLVED BY SAID BOARD, that the Clerk of said Board, upon receipt of the above, is 
hereby authorized and directed to make the necessary changes of said items, as set forth above. 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, at a regular 
meeting of said Board held on the 6th day of September, AD 2023.   
 
 
 
 
 
 

Mayor Craig Cates
Mayor Pro Tem Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James Scholl
Commissioner David Rice

 
BOARD OF COUNTY COMMISSIONERS 

OF MONROE COUNTY, FLORIDA 
 

By:  _______________________________ 
Mayor/Chairman 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
___________________________ 
 As Deputy Clerk 
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Item 8 Rlvr Fund 125 22574 FDOT SCOP 1st Street & Bertha Ave 

    OMB Schedule Item Number 8 
 

Resolution No. ______________ - 2023 
 

A RESOLUTION CONCERNING THE RECEIPT OF UNANTICIPATED FUNDS 
 
WHEREAS, it is necessary for the Board of County Commissioners of Monroe County, Florida, to increase 
items to account for the rollover for unanticipated funds in the Monroe County Budget for the Fiscal Year 
2023 now therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF MONROE COUNTY, 
FLORIDA, that the following accounts of the Monroe County Budget for the Fiscal Year 2023, be and the 
same is hereby increased by the amount hereinafter set forth: 
 
Fund: #125 - Governmental Grants Fund #441959-01-54-01
Cost Center: #22574 - FDOT SCOP 1st Street & Bertha Ave #CSFA 55.009
Function: #5400
Activity: #5410
Offcl/Division: #1021

Financial Project:
Contract:

         

125 - 22574 - 334400 - RC_00060 - State Grants Transportation $181,482.00
$181,482.00

125 - 22574 - 530310 - SC_00122 - Construction Services $181,482.00
$181,482.00

Revenue:

Total Revenue:

Appropriations:

Total Appropriations:

BE IT FURTHER RESOLVED BY SAID BOARD, that the Clerk of said Board, upon receipt of the above, is 
hereby authorized and directed to make the necessary changes of said items, as set forth above. 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, at a regular 
meeting of said Board held on the 6th day of September, AD 2023.   
 
 
 
 
 
 

Mayor Craig Cates
Mayor Pro Tem  Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James Scholl
Commissioner David Rice

 
BOARD OF COUNTY COMMISSIONERS 

OF MONROE COUNTY, FLORIDA 
 

By:  _______________________________ 
Mayor/Chairman 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
___________________________ 
 As Deputy Clerk 
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PREVIOUS
ITEM DESCRIPTION OF RESOLUTION ITEM BACKGROUND BOCC ACTION AMOUNT

1 Approval of a resolution concerning the receipt of unanticipated funds for Fund 001 06502 Employee Interchange Agreement Increase Budget Approved Agreement 57,817.69$  

2 Approval of a resolution concerning the transfer of funds for Fund 158 fm 85547 to 04587 Ordinance 021-2002 Traffic Education Transfer Budget None 37,369.00$  

3 Approval of a resolution concerning the receipt of unanticipated funds for Fund 125 62652 Derelict Vessel Removal FY23 (7) Set Up Budget Approved Grant Agreement 323,375.00$              

4 Approval of a resolution concerning the transfer of funds for Fund 158 fm 85547 to 04586 Ordinance 016-2004 Legal Aid Transfer Budget None 11,416.26$  

5 Approval of a resolution concerning the transfer of funds for Fund 158 fm 85547 to 68627 Ordinance 016-2004 Teen Court Transfer Budget None 11,416.26$  

6 Approval of a resolution concerning the receipt of unanticipated funds for Fund 180 54501 Building Refunds Increase Budget None 30,000.00$  

7 Approval of a resolution concerning the transfer of funds for Fund 148 fm 50500 to 54500 Planning Building Refunds Transfer Budget None 2,000.00$  

8 Approval of a resolution concerning the rollover of unanticipated funds for Fund 125 22574 FDOT SCOP 1ST Street Bertha Ave Rollover Budget Approved Grant Agreement 181,482.00$              

Schedule of Resolutions for the Septmeber 6th, 2023 Meeting of the Monroe County Board of County Commissioners  
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BULK ITEM: Yes DEPARTMENT: Budget and Finance

TIME APPROXIMATE:
N/A

STAFF CONTACT: Julie Cuneo

COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

B3

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: B3

2023-1488

 

 
AGENDA ITEM WORDING:   

Approval to opt-in to participate in the Florida Recovery Obligation Calculation (F-ROC) program and
authorize the Sr. Director, Budget and Finance to act as the Authorized Agent for the County and
execute the attached form and any further documents subsequently provided while participating in the
program.

ITEM BACKGROUND:

The F-ROC program is an initiative, sponsored by the Florida Division of Emergency Management
(FDEM), that assists Applicants in identifying risk in their organization and develops a clear action plan
that will abate those risks, while standardizing and streamlining the Public Assistance process. 

 

Applicants have the potential to receive a score up to 80%. This score is made up of three components:

1. 20% Baseline score for signing and returning the Request Form.
2. Up to a 40% score for completing the Disaster Readiness Assessment.
3. Up to a 20% score for completing the Post Disaster Questionnaire.

 

Applicants who have received EMAP accreditation will receive an additional 5%

 

The Applicant’s score directly corresponds to the percent of the eligible obligated amount that will be
dispersed to the Applicant upon obligation of the Public Assistance project. 
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Monroe County was one of 24 Applicant’s that participated in the pilot program offered earlier this
year.  The County scored 54/60 points for Category A and 57/60 points for Category B.  These scores
can be used for the 2023 hurricane season.

 

An Abatement Plan was developed as part of the pilot program.  The County has been working on that
plan and has accomplished some of the items on the plan.  Once the County opts-in to the program, the
scores can go up for the 2024 hurricane season based on completing the Abatement Plan.

PREVIOUS RELEVANT BOCC ACTION:
N/A

CONTRACT/AGREEMENT CHANGES:
N/A

STAFF RECOMMENDATION:  Approval

DOCUMENTATION:

2023-2024-official-f-roc-participation-request-form.pdf

FINANCIAL IMPACT:
Cost to the County - None
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1 

 
 PARTICIPATION REQUEST FORM 

FLORIDA RECOVERY OBLIGATION CALCULATION (F-ROC) PROGRAM 

 

 

____________________________________ (hereinafter referred to as the “Applicant”), requests to participate in 

the Florida Recovery Obligation Calculation (F-ROC) program. The F-ROC program is an initiative, sponsored by 

the Florida Division of Emergency Management (hereinafter referred to as the “Division”), that assists Applicants 

in identifying risk in their organization and develops a clear action plan that will abate those risks, while 

standardizing and streamlining the Public Assistance process. 

 

Applicant’s name:    

Applicant's unique entity identifier:  

Applicant’s FEIN:  

Applicant’s Address:  

 

 

(1)    DEFINITIONS 

1. Disaster Readiness Assessment (DRA): The Disaster Readiness Assessment is a questionnaire 

completed prior to a disaster that evaluates the Applicant’s risk of deobligations in the Public 

Assistance program. 

2. Post Disaster Questionnaire (PDQ): The Post Disaster Questionnaire is completed after each 

Federally declared event to gather Applicant specific information regarding training and utilization 

of forms. 

3. Expedited Projects:  Applicants may submit Expedited Projects to FEMA if they have an 

immediate need for funding to continue life-saving emergency protective measures. If approved, 

the Applicant will be awarded 50% of the Federal portion of the FEMA-confirmed project cost 

based on initial documentation. 

4. Obligated:  FEMA obligates funding once a project meets Stafford Act eligibility requirements.  

5. Deobligated: FEMA deobligates funding if previously obligated costs have been determined to be 

ineligible under the Public Assistance program. 

6. Emergency Management Accreditation Program (EMAP):  A voluntary standards, assessment, 

and accreditation process for disaster preparedness programs. 
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2 

 
 PARTICIPATION REQUEST FORM 

FLORIDA RECOVERY OBLIGATION CALCULATION (F-ROC) PROGRAM 

 

(2)    CONTACT 

 
Applicant Point of Contact:    

Telephone:  

Email:  

 

Division Point of Contact:   Recovery Bureau 

Telephone: (850) 815-4400 

Email: F-ROC@em.myflorida.com 

 
a. In the event that different representatives or addresses are designated by either party after submittal of 

this Participation Request Form, a notice of the name, address and email of the new representative will 

be provided to the other party in writing via letter or electronic email. 

         (3)    TERMS AND CONDITIONS 

Upon the Applicant submitting, via electronic mail to F-ROC@em.myflorida.com, the signed Participation Request 

Form for the F-ROC program and completing the mandatory Opt-In training course, the Applicant will receive the 

minimum/baseline score of 20% for work completed projects and work to be completed projects.   

a. Pursuant to this Participation Request Form, the initial opt-in will be for two (2) years and will only cover 

large, non-expedited, Category A (Debris Removal) and Category B (Emergency Protective Measures) 

projects.  Annual renewal of this Participation Request Form will begin in January of the year in which 

the form is set to expire. 

b. To complete the participation process and receive the 20% baseline, the Applicant must: 

i. Complete the Opt-In training course with a score of 100%; and, 

ii. Submit the signed Participation Request Form. 

c. If an Applicant wishes to increase their score, they can do so by completing the optional items listed 

below: 

i. Complete the Disaster Readiness Assessment (DRA) and applicable abatement 
activities. 

ii. Complete the Post Disaster Questionnaire (PDQ). 

iii. Utilize the Division’s standardized F-ROC forms. 

iv. Training (excluding the Opt-in and Leadership courses). 

d. This Participation Request Form will not apply to any Expedited Projects.  

e. The deadline to opt-in to the initial term of the F-ROC program, is September 30, 2023.  
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3 

 
 PARTICIPATION REQUEST FORM 

FLORIDA RECOVERY OBLIGATION CALCULATION (F-ROC) PROGRAM 

 

f. The implementation of the F-ROC program does not guarantee funding for Applicants.  Funding will 

remain dependent upon obligation by FEMA and the Applicant will be liable for repayment (See (7) 

REPAYMENTS) upon deobligation by FEMA of any dispersed funds.   

g. If the Applicant seeks to “opt-out” of F-ROC, the Applicant must make a request to that effect in writing 

to the Division, on their letter head and duly signed by an authorized representative of the Applicant. 

h. The deadline to complete the DRA, pursuant to this Participation Request Form, is December 31, 2023. 

i. The deadline to complete any abatement activities shall be March 31st of the calendar year after the 

Participation Request Form or renewal has been executed.    

j. The Applicant shall have sixty (60) days from the date their County is designated under the disaster 

declaration to complete the applicable PDQ.  The PDQ must be completed in order to access additional 

points and increase the locked-in score.  If the Applicant requests an extension on completing the PDQ, 

such an extension request must be made prior to the obligation of funds for it to impact the Applicant’s 

score and therefore, reflect upon the obligation attaching thereto.  

k. The Applicant and the Division will identify the key Points of Contact (POC) respectively.  

l. The Division reserves the right to remove an Applicant from the program.  Furthermore, if the Division 

has reason to believe that the Applicant is engaged in fraud, waste, abuse, or noncompliance of State 

and/or Federal laws, the Division may impose a one (1) year prohibition upon the Applicant from 

participation in the program.  

m. The Applicant’s failure to complete the criteria set forth in this Participation Request Form shall result 

in a default to the traditional method of dispersing obligated Public Assistance funds; Meaning, the 

Division will consider failure to complete the requirements as the Applicant voluntarily “opting-out” of 

the program. 

n. The Participation Request Form duration shall be two (2) years with annual “opt-in” renewals.  

(4)    PERIOD OF PERFORMANCE 

This Participation Request Form survives and remains in effect after termination, for the herein referenced 

State and Federal audit requirements and the referenced required records retention periods. Work may only be 

performed during the timeframes established and approved by the State and/or FEMA for each Category of Work 

type.   

(5)    FUNDING 

a. Participation in the F-ROC program does not guarantee funding and is dependent upon FEMA’s 

obligation. 

b. By signing and returning the Participation Request Form for F-ROC, Applicants have the potential to 
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4 

 
 PARTICIPATION REQUEST FORM 

FLORIDA RECOVERY OBLIGATION CALCULATION (F-ROC) PROGRAM 

 

receive a score up to 80%. This score is made up of three components: 

1. 20% Baseline score for signing and returning the Request Form. 

2. Up to a 40% score for completing the DRA. 

3. Up to a 20% score for completing the PDQ. 

c. Applicants who have received EMAP accreditation will receive an additional 5%. 

d. The Applicant’s score directly corresponds to the percent of the eligible obligated amount that will be 

dispersed to the Applicant upon obligation of the Public Assistance project.  After validation of all 

supporting documentation is complete, the Applicant will receive the remainder of the validated, 

obligated amount. 

e. If the Applicant has any open receivables with the Division, those receivables must be satisfied before 

any disbursements are made through the F-ROC program. 

(6)    PAYMENT 

a. The payment method used by the Division is either a Cost Reimbursement or an Advance Payment. 

Advance payments will be governed by chapter 216, Florida Statutes. 

b. The Division’s Grant Manager, as required by section 215.971(2)(c), Florida Statutes, shall reconcile 

and verify all funds received against all funds expended during the agreement period and produce a 

final reconciliation report. The final report must identify any funds paid in excess of the expenditures 

incurred by the Applicant. 

(7) REPAYMENTS 

a. Refunds or repayments of obligated funds may be paid to the Division via offset with another obligated 

Public Assistance project, check or a payment plan, as approved by the Department of Financial 

Services.  

b. All refund or repayments due to the Division under this Agreement are to be made payable to the order 

of “Florida Division of Emergency Management” and must include the invoice number and the 

applicable Disaster and Project number(s) that are the subject of the invoice, and be mailed directly to 

the following address: 

Florida Division of Emergency Management Cashier 

2555 Shumard Oak Boulevard  

Tallahassee FL 32399-2100 

 

This Participation Request Form shall terminate upon the expiration date of May 31, 2025, unless the 

Applicant renews annually. The Division reserves the right to remove an Applicant from the program. The Division 

and Applicant agree that all records will be maintained until the conclusion of all applicable record retention 
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5 

 PARTICIPATION REQUEST FORM 
FLORIDA RECOVERY OBLIGATION CALCULATION (F-ROC) PROGRAM 

periods. 

IN WITNESS WHEREOF, the Applicant hereto has executed this Participation Request Form. 

Applicant:  ____________________________________ 

By: 
(Signature) 

Name: 

Title: 

Date: 
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BULK ITEM: Yes DEPARTMENT: Administration

TIME APPROXIMATE:
No

STAFF CONTACT: Cynthia Hall

COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

C1

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: C1

2023-1383

 

 
AGENDA ITEM WORDING:   Ratification of Interchange Agreement with Village of Islamorada to
assign Employee Services Director Bryan Cook to the Village to serve as Interim Village Manager on a
temporary basis; also, authorization for County Administrator to sign additional future documents
including extensions of the Agreement beyond the initial 60-day term.

ITEM BACKGROUND:
On August 3, 2023, the County entered into an Interchange Agreement with the Village of Islamorada,
to loan Employee Services Director Bryan Cook to the Village to serve as an Interim Village Manager
on a temporary basis while the Village begins a search for a new Village Manager.  Interchange
Agreements between public employers (state and local governments) are allowed under F.S. 112.24. 
The County previously used an interchange agreement to assign County employees to work at
Poinciana Gardens after the closure of Bayshore Manor.
 
The key terms of this Interchange Agreement are as follows:
-  The initial term of the Agreement is 60 days.  Thereafter, the Agreement will be reviewed by the
Village and may be extended in additional terms of 60 days if both parties agree, up to a maximum of 2
years and 3 months (set by statute).
-  The Village reimburses the County for all costs, including salary, income tax, employment taxes, and
employer deductions, e.g., FRS contribution.  Cook is paid at the salary level of the former Village
Manager for work performed for the Village.  (He keeps his current salary for work as Director of
Employee Services.)
- Cook remains an employee of the County and will return to his current position at the conclusion of
the Agreement.  However, in the interim, he will work up to 100% of his work week for the Village, as
necessary.
-  The Agreement may be terminated by either party on 30 days' notice to the other party. 
 
The County Administrator signed the Agreement for the County and the Agreement was approved by
the Village Council at a public meeting held on 8/3/2023.  This agenda item now asks for ratification of
the County Administrator's signature, and authorization for the County Administrator to sign renewal
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agreements as necessary.

PREVIOUS RELEVANT BOCC ACTION:
N/A

CONTRACT/AGREEMENT CHANGES:
N/A

STAFF RECOMMENDATION:  Approval.

DOCUMENTATION:

23-08-76 Cook Interim Manager.pdf

FINANCIAL IMPACT:
$0 - Village of Islamorada reimburses all salary, employment taxes, employer FRS contributions.
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County Administrator
August 7, 2023

32

Hall-Cynthia
Typewritten Text
Ratified by the Board of County Commissioners on September ____, 2023.

Hall-Cynthia
Typewritten Text
(Seal)              					  BOARD OF COUNTY COMMISSIONERS
Attest:  KEVIN MADOK, Clerk                      OF MONROE COUNTY, FLORIDA

Hall-Cynthia
Typewritten Text
By:  ___________________________	  By:  _________________________________

Hall-Cynthia
Typewritten Text
As Deputy Clerk

Hall-Cynthia
Typewritten Text
Mayor
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Bryan Cook

Bryan Cook
Digitally signed by Bryan 
Cook
Date: 2023.08.04 
16:01:43 -04'00'
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BULK ITEM: DEPARTMENT: Administration

TIME APPROXIMATE: STAFF CONTACT:

COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

C2

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: C2

2023-1485

 

 
AGENDA ITEM WORDING:   Presentation Community Pride Recap of - FY23

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  

DOCUMENTATION:

Presentations (2).pdf

FINANCIAL IMPACT:
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Fiscal Year 2023

www.monroecounty-fl.gov

COMMUNITY
PRIDE
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October 2022

01
02
03
04
05

Hurricane Ian Recovery

Creation of Transportation Dept.

EOC Groundbreaking

MCFR Hires 5 New Firefighters

BOCC Asks Staff to look into
adding 100 new moorings to
Wisteria Island
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November
2022

Veterans Day Ceremonies

FWC Starts Vessel Turn in
Program

01

02

Friends of the Key West Library
donate $58,000 and celebrate 50
years in the community

03

04

MCFR FF Jake Warner starts
training to honor Herve Thomas in

500 mile r ide

MCFR FF's raise money to
"Mo"vember

Mayors Ceremonially pass the
gavel

County gives away free compost
at tranfer stations
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December
2022

Commissioners Visit  Turkey Point
01

Fifth Hot Shots Class Graduates from
Joe London Training Facil i ty

02

Signed into law authorization of a U.S.
Army Corps of Engineers (USACE) $2.6
bil l ion coastal storm and sea-level r ise
infrastructure resil iency project in the
Florida Keys

03

Monroe County Fleet Management
Department’s three maintenance shops
obtained Blue Seal of Excellence
cert if ications from the National Institute
for Automotive Service Excellence

04
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#1

  Marine Resources saw a significant increase
in migrant and derelict vessel removals in

addition to its routine tasks. In 2022, Marine
Resources replaced 115 navigational aids,

removed 93 derelict vessels, and cleaned up
32,420 pounds of Irma-related shoreline

debris from the 2017 storm.

#2

Monroe County Starts Celebrations of 
200-Year Anniversary as a Florida county. 

#3

 Veterans Affairs co-chaired the annual
Wounded Warrior Soldier Ride with stops

throughout the Florida Keys

January 2023
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February 2023

Replaced the entire
playground with the
suggestions of local
students and added a
safety surface and
added a safety surface
Repaired l ighting
Added new sunshades
Added ADA Accessibil ity

Key Largo Community Park
Playground Reopens
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Two breakwaters damaged during Hurricane
Irma are being rebuilt to restore protection

to homes from storm surges. The County
received more than $3 million in federal
grant funding for the breakwater repairs.

One is located in Tavernier, and the other is
in Rock Harbor. The restored breakwaters

will provide much-needed resilience against
storm surges and stop most floating

sargassum seaweed from entering and
clogging the canals behind the breakwaters.

The County moves forward
with $5.5 million in State-

funded restoration efforts to
restore 12 canals to improve
water quality. The canals are

the top-ranked on the
County’s list of 96 canals

that do not meet state water
quality standards. 

The County moves forward
with several State-funded

resilience planning projects,
including a resilient design for

Pigeon Key and Harry Harris
Park. The County is also
updating its Watershed

Management Plan, which is
required to maintain the

County’s CRS rating of “3”.

The County received two State grants for the creation of living shorelines to
provide resilience and improved wetland habitats and will move forward in Long

Key and Duck Key
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2023

Three New Trauma
Star Helicopters are

Approved

Project Management
Receives Preservation
Awards for Pigeon Key

All-Online Permitting
System Reduces
Issuance Times
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#1

The Monroe County Board of County
Commissioners and Monroe County Land

Authority joined the Monroe County Housing
Authority to break ground at one of the 12
two-bedroom, one-bathroom, single-family

affordable home sites being rebuilt as rentals
on Big Pine Key.

#2

Parks & Beaches and Keys Kids Swim
graduated 67 Key Largo School

kindergarteners in FREE water safety and
swim lessons. The two week program was

held for 45 minutes a day at Key Largo
Community Park Jacob's Aquatic pool.

#3

Monroe County’s Bertha Street and First
Street Roadway and Drainage Improvement

Project was recently completed in
partnership with the City of Key West. The

County’s work scope included drainage
installation, roadway reconstruction, and

rehabilitation. 

MAY 2023
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2023
Parks and Beaches Start Summer Camp Programs
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June 2023

Gov. Ron DeSantis signed the Fiscal Year
2024 State budget, including the full  $20
mill ion Florida Keys Stewardship Act and $5
mill ion for land acquisit ion appropriat ion. In
addit ion, the State funded $6.25 mil l ion for
the Monroe County Emergency Operations
Center being built  at Marathon airport,
$650,000 for the mobile vessel pump-out
program, $1.6 mil l ion for mooring f ield
development, and $10 mil l ion for a new
Florida Keys art if icial  reef program. The
State’s budget for resil ience funding
includes f ive top-ranked Florida Keys
projects for road elevations and l iv ing
shorel ines. The budget also provides
signif icant funding for programs that
indirectly affect Monroe County, including
Everglades restoration, Florida Forever,  and
affordable housing. 

Legislative Wins
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July 2023
Tourist Development Council  awards bricks-and-mortar grant
funding for f ive projects throughout the Florida Keys.

The funding includes two Monroe County Parks and Beaches
projects for pool refurbishments at Jacobs Aquatic Center in
Key Largo and the construction of a bandshell  at Big Pine Key
Community Park.  Project Management also secured funding
for restoring the historical br ickwork at Fort East Martello in
Key West, along with window and aircondit ioning unit
upgrades on the property, and ADA bathroom improvements
at the Key West Lighthouse. 

.  

MILLION
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AUGUST
2023

Repaving of Card Sound Road starts

Wilhelmina Park Safety Surface Installation
making the park ADA accessible with
sunshade installation

New Hot Shot Class Announced

Big Pine Key Community Center
reopens/BPK Library Refresh Complete

New flooring added to Bernstein Park 
from community input
 
Community Center opens in Old
 Plantation Key Courthouse

FEMA meetings for changes

EMAS Repairs from Hurricane Ian complete
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September
2023
1892 Jai l  next to the Historic Courthouse -
Completed, with plans to open as a Key West Art
and Historical Society museum in Spring 2024

Duck Key Bridge Project Continues, Bimini  Bridge
Expected to complete this month

Engineering moved crosswalk at Sugarloaf
School/Shared Use Path in the works for Crane
Blvd.

Fireman's Park on Big Coppitt to receive a Fit
Park

Friendship Park in Key Largo to receive new
safety surface to make it  ADA accessible

Harry Harr is to receive new fencing along
baseball  f ields

. 
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BULK ITEM: DEPARTMENT: Administration

TIME APPROXIMATE: STAFF CONTACT:

COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

D1

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: D1

2023-1487

 

 
AGENDA ITEM WORDING:   County Administrator's Budget Discussion.

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  

DOCUMENTATION:

FINANCIAL IMPACT:
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BULK ITEM: DEPARTMENT: Administration

TIME APPROXIMATE: STAFF CONTACT:

COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

D2

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: D2

2023-1488

 

 
AGENDA ITEM WORDING:   Public Input.

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  

DOCUMENTATION:

FINANCIAL IMPACT:
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BULK ITEM: No DEPARTMENT: Land Authority Governing Board

TIME APPROXIMATE: STAFF CONTACT: Christine Hurley

COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

E1

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: E1

2023-1325

 

 
AGENDA ITEM WORDING:   A Public Hearing and Approval of a Resolution adopting the Monroe
County Land Authority Tentative Budget for Fiscal Year 2024

ITEM BACKGROUND:
No changes have been made to the proposed budget since it was reviewed by the Governing Board on
July 18, 2023.

PREVIOUS RELEVANT BOCC ACTION:
The Board reviewed the proposed budget on July 18, 2023.

CONTRACT/AGREEMENT CHANGES:
N/A

STAFF RECOMMENDATION:  Approval

DOCUMENTATION:

2024 ResolTent.pdf

FINANCIAL IMPACT:
N/A
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RESOLUTION NO.   _______ 
 

A RESOLUTION OF THE MONROE COUNTY 
COMPREHENSIVE PLAN LAND AUTHORITY ADOPTING 
A TENTATIVE BUDGET FOR FISCAL YEAR 2024. 

______________________________________________ 
 
WHEREAS, the Monroe County Comprehensive Plan Land Authority, a land authority 
pursuant to Section 380.0663, Florida Statutes, held a public hearing on September 6, 
2023 after 5:00 PM at the Harvey Government Center in Key West, Monroe County, 
Florida to adopt a tentative Budget for Fiscal Year 2024; and 
 
WHEREAS, the public hearing participants were also provided the option of 
participating in said hearing via Communications Media Technology using a Zoom 
Webinar platform; NOW, THEREFORE, 
 
BE IT RESOLVED BY THE MONROE COUNTY COMPREHENSIVE PLAN LAND 
AUTHORITY that the Budget of $35,418,143 in Attachment A be adopted as the 
Tentative Budget for Fiscal Year 2024 and is hereby adopted. 
 
PASSED AND ADOPTED by the Monroe County Comprehensive Plan Land Authority 
at a meeting on this 6th day of September 2023. 
 
    Commissioner Craig Cates  _____ 
    Commissioner Michelle Lincoln  _____ 
    Commission Holly Raschein  _____   
    Commissioner James Scholl  _____ 
    Chairman David Rice   _____ 
 
 
(Seal) 
ATTEST:      MONROE COUNTY COMPREHENSIVE 
       PLAN LAND AUTHORITY 
 
 
 
________________________   ________________________ 
Christine Hurley     David P. Rice 
Executive Director     Chairman 
 
 
Approved as to form and legality: 
 
 
 
________________________ 
Gregory Oropeza, Esquire 
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Budget
FY 2024

Revenues:
  Intergovernmental
    Tourist Impact Tax - Restricted - Key West 2,962,155
    Tourist Impact Tax - Restricted - FL Keys 3,280,428
    Park Surcharge - Restricted 378,837
    Tourist Impact Tax & Park Surcharge - Administration 370,650
  Fund Balance Forward
    Tourist Impact Tax - Restricted - Key West 12,887,903
    Tourist Impact Tax - Restricted - FL Keys 0
    Park Surcharge - Restricted 0
    Assigned and Unassigned 12,671,283
  Miscellaneous
    Interest Income 250,000
    Sale of Land 4,481,000
  Less 5% (1,864,113)

      Total Revenues 35,418,143

Appropriations:
  Salaries, Benefits, and General Operating Expenses 1,152,000
  Operating FL Keys ACSC - Forgivable Mortgages 0
  Operating FL Keys ACSC - Construction Funding 0
  Operating Key West ACSC - Forgivable Mortgages 0
  Operating Key West ACSC - Construction Funding 0
  Capital Outlay
    Office Equipment 10,000
    FL Keys Area of Critical State Concern 14,112,837
    ROGO Reserve 3,293,248
    Key West Area of Critical State Concern 15,850,058
  Reserves
    Contingency 500,000
    End of Year Cash 500,000

      Total Appropriations 35,418,143

FY 2024 BUDGET

ATTACHMENT A
MONROE COUNTY LAND AUTHORITY
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BULK ITEM: Yes DEPARTMENT: Budget and Finance

TIME APPROXIMATE:
5:05 P.M. BUDGET HEARING

STAFF CONTACT: John Quinn

COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

F1

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: F1

2023-1435

 

 
AGENDA ITEM WORDING:   District 1 Board of Governors Resolution adopting the tentative
millage rate for Fiscal Year 2024.
 

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  Approval

DOCUMENTATION:

9.06.23 BOG Budget Hearing Resolution Tentative Millage Rate FY 2024.pdf

FINANCIAL IMPACT:
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9/06/23 BOG Budget Hearing Resolution Tentative Millage Rate FY 2024 

BOARD OF GOVERNORS 
LOWER AND MIDDLE KEYS FIRE AND AMBULANCE DISTRICT 

 
Resolution No. _____-2023 

 
A RESOLUTION ADOPTING THE TENTATIVE MILLAGE RATE FOR FISCAL YEAR 2024 

 
WHEREAS, the Board of Governors of District 1 Lower and Middle Keys Fire and Ambulance, Monroe 
County, Florida, pursuant to the provisions of Chapters 129 and 200, Florida Statutes, did conduct a Public 
Hearing on September 6, 2023, at 5:05 p.m. via Communications Media Technology ("CMT") using a Zoom 
Webinar platform, to amend and adopt a Tentative Millage Rate for District 1 Lower and Middle Keys Fire 
and Ambulance for Fiscal Year 2024, now, therefore, 
 
BE IT RESOLVED BY THE BOARD OF GOVERNORS LOWER AND MIDDLE KEYS FIRE AND 
AMBULANCE DISTRICT, MONROE COUNTY, FLORIDA, that the Millage Rate of 1.6932 be 
adopted as the Tentative Millage Rate for District 1 Lower and Middle Keys Fire and Ambulance for Fiscal 
Year 2024, which is over the rolled-back millage rate of 1.6302 by 3.86%. 
 
PASSED AND ADOPTED by the Board of Governors of District 1 Lower and Middle Keys Fire and 
Ambulance of Monroe County, Florida, at a meeting of said Board held on the 6th day of September, AD 
2023. 
 
                                           Representative Bruce Halle _______ 

Representative Greg Lewis _______ 
Representative Craig Cates _______ 
Representative David Rice _______ 
Representative Holly Raschein  _______ 

   
 
 

BOARD OF GOVERNORS, LOWER AND MIDDLE KEYS FIRE AND 
AMBULANCE DISTRICT OF MONROE COUNTY, FLORIDA 

 
 

By___________________________ 
              Chairman 

 
 
 
 
 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
 _______________________________       
        Deputy Clerk 
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David Rice, District 4

F2

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: F2

2023-1436

 

 
AGENDA ITEM WORDING:   District 1 Board of Governors Resolution adopting the tentative
budget for Fiscal Year 2024.

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  Approval

DOCUMENTATION:

9.06.23 BOG Budget Hearing Resolution Tentative Budget FY 2024.pdf

FINANCIAL IMPACT:
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BOARD OF GOVERNORS 
LOWER AND MIDDLE KEYS FIRE AND AMBULANCE DISTRICT 

 
Resolution No. _____-2023 

 
A RESOLUTION ADOPTING THE TENTATIVE BUDGET FOR FISCAL YEAR 2024 

 
 

WHEREAS, the Board of Governors of District 1 Lower and Middle Keys Fire and Ambulance, Monroe 
County, Florida, pursuant to the provisions of Chapters 129 and 200, Florida Statutes, did conduct a Public 
Hearing on September 6, 2023, at 5:05 p.m. via Communications Media Technology ("CMT") using a Zoom 
Webinar platform, to amend and adopt a Tentative Budget for District 1 Lower and Middle Keys Fire and 
Ambulance for Fiscal Year 2024, now, therefore, 
 
BE IT RESOLVED BY THE BOARD OF GOVERNORS LOWER AND MIDDLE KEYS FIRE AND 
AMBULANCE, MONROE COUNTY, FLORIDA, that the Budget of $18,132,691 be adopted as the 
Tentative Budget for District 1 Lower and Middle Keys Fire and Ambulance for Fiscal Year 2024 and is 
hereby adopted.  
 
PASSED AND ADOPTED by the Board of Governors of District 1 Lower and Middle Keys Fire and 
Ambulance of Monroe County, Florida, at a meeting of said Board held on the 6th day of September, AD 
2023. 
 
                                           Representative Bruce Halle ________ 

Representative Greg Lewis ________ 
Representative Craig Cates ________ 
Representative David Rice ________ 
Representative Holly Raschein ________ 

   
 
 

BOARD OF GOVERNORS, LOWER AND MIDDLE KEYS FIRE AND 
AMBULANCE DISTRICT OF MONROE COUNTY, FLORIDA 

 
 

By___________________________ 
               Chairman 

 
 
 
 
 

(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
 
_______________________________       
                    Deputy Clerk 
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COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
Mayor Pro Tem Holly Merrill Raschein, District 5
Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

G1

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: G1

2023-1486

 

 
AGENDA ITEM WORDING:   Announcement of tentative millage rates.

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  

DOCUMENTATION:

FINANCIAL IMPACT:
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COUNTY of MONROE
The Florida Keys

BOARD OF COUNTY COMMISSIONERS
Mayor Craig Cates, District 1
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Michelle Lincoln, District 2
James K. Scholl, District 3
David Rice, District 4

G2

 
Budget Meeting Meeting

September 6, 2023
Agenda Item Number: G2

2023-1437

 

 
AGENDA ITEM WORDING:   Approval of County Commission Resolution adopting the tentative
millage rates for Fiscal Year 2024.

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  Approval

DOCUMENTATION:

9.06.23 Budget Hearing Resolution Tentative Millage Rates FY 2024.pdf

FINANCIAL IMPACT:
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BOARD OF COUNTY COMMISSIONERS 
 

Resolution No. _____-2023 
 
 

A RESOLUTION ADOPTING THE TENTATIVE MILLAGE RATES FOR FISCAL YEAR 2024 
 
WHEREAS, the Board of County Commissioners, Monroe County, Florida, pursuant to the provisions of 
Chapters 129 and 200, Florida Statutes, did conduct a Public Hearing on September 6, 2023, at 5:05 p.m. via 
Communications Media Technology ("CMT") using a Zoom Webinar platform, to amend and adopt a 
Tentative Millage Rate for each district for Fiscal Year 2024, now, therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS, MONROE COUNTY, 
FLORIDA, that the following Millage Rates be adopted as the Tentative Millage Rates for Fiscal Year 2024, 
and is hereby adopted as follows: 
 
 
County Commissioners                                         2.7191 
General Purpose MSTU    0.1765 
Local Road Patrol Law Enforcement Dist.  0.3118 
Lower and Middle Keys Fire & Amb. Dist. 1 1.6932 
Middle Keys Health Care MSTU   0.5000 
 
 
BE IT FURTHER RESOLVED BY SAID BOARD that the aggregate millage rate be adopted as the 
Tentative Aggregate Millage Rate is 3.4049 for Fiscal Year 2024 which is higher than the rolled-back 
millage rate of 2.8966 by 17.55%. 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, at a 
meeting of said Board held on the 6th day of September, AD 2023. 

 
 

Mayor Craig Cates
Mayor Pro Tem  Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James K. Scholl
Commissioner David Rice

 
 
    BOARD OF COUNTY COMMISSIONERS 
    OF MONROE COUNTY, FLORIDA 
 
    By___________________________ 

          Mayor/Chairman 
 

 
(Seal) 
Attest:  KEVIN MADOK, Clerk 
 

  
                  ___________________________ 
                                   Deputy Clerk 
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Budget Meeting Meeting

September 6, 2023
Agenda Item Number: G3

2023-1438

 

 
AGENDA ITEM WORDING:   Approval of County Commision Resolution adopting the tentative
operating budget for Fiscal Year 2024.

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  Approval

DOCUMENTATION:

9.06.23 Budget Hearing Resolution Tentative Operating Budget FY 2024.pdf

FINANCIAL IMPACT:
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  BOARD OF COUNTY COMMISSIONERS 
 

Resolution No. _____-2023 
 

A RESOLUTION ADOPTING THE TENTATIVE BUDGET FOR FISCAL YEAR 2024 
 

WHEREAS, the Board of County Commissioners of Monroe County, Florida, pursuant 
to the provisions of Chapters 129 and 200, Florida Statutes, did conduct a Public Hearing 
on September 6, 2023, at 5:05 p.m. via Communications Media Technology ("CMT") using a 
Zoom Webinar platform, to amend and adopt a Tentative Budget for each County fund for 
Fiscal Year 2024, now, therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF 
MONROE COUNTY FLORIDA, that the Budget be adopted as the Tentative Budget 
for Fiscal Year 2024, summarized as follows, and is hereby adopted, 
 
Fund # Fund Name Amount 

001 GENERAL FUND 95,671,446 
100 AFFORDABLE HOUSING PROGRAMS (FORMERLY CDBG)  317,850  
101 LAW ENFORCEMENT, JAIL, JUDICIAL 88,277,716 
102 ROAD AND BRIDGE 11,614,894 
104 MIDDLE KEYS HEALTH CARE MSTU 2,839,187  
115 TDC DISTRICT TWO PENNY 21,079,928  
116 TDC ADMIN & PROMO TWO PENNY  41,108,080 
117 TDC DISTRICT 1 THIRD PENNY 31,050,554  
118 TDC DISTRICT 2 THIRD CENT 4,154,387  
119 TDC DISTRICT 3 THIRD CENT 12,193,960 
120 TDC DISTRICT 4 THIRD CENT 6,990,819  
121 TDC DISTRICT 5 THIRD CENT 9,374,474 
125 GOVERNMENTAL GRANTS FUND 414,008 
130 IMPACT FEES FUND - ROADWAY 720,192 
131 IMPACT FEES FUND - PARKS 860,359  
133 IMPACT FEES FUND - SOLID WASTE 135,285  
135 IMPACT FEES FUND - FIRE FACILITIES 191,739  
141 FIRE & AMBULANCE DISTRICT 1 18,132,691  
147 UNINCORPORATED PARKS & BEACHES 5,985,952  
148 MSTD - PLNG/BLDG/CODE/FIRE MAR 12,285,965  
149 MUNICIPAL POLICING 12,793,821  
150 911 ENHANCEMENT FUND 572,898  
152 DUCK KEY SPECIAL SECURITY DISTRICT 161,100  
153 LOCAL HOUSING ASSISTANCE TRUST FUND 2,333,591  
155 AFFORDABLE HOUSING INITIATIVES 15,232 
157 BOATING IMPROVEMENT FUND 1,667,485 
158 MISC SPECIAL REVENUE FUND 3,468,214 
160 ENVIRONMENTAL RESTORATION FUND 1,868,506 
162 LAW ENFORCEMENT TRUST 3,204,754  
163 COURT FACILITIES FEES TRUST 941,608  
164 CLERK’S DRUG ABUSE TRUST 65,000  
177 CANAL #266 MSBU 78,248 
180 BUILDING FUND 7,390,090  
207 DEBT SERVICE FUND 24,010,918 
304 ONE CENT INFRASTRUCTURE SALES TAX 73,289,538  
306 CLERK'S REV NOTE, CAPITAL 100,000  

71



9/06/23 Budget Hearing Resolution Tentative Operating Budget FY 2024                                              

316 LAND ACQUISITION 2,086,857 
401 CARD SOUND BRIDGE 3,045,776  
403 MARATHON AIRPORT – O&M 2,749,016 
404 KEY WEST AIRPORT – O&M 22,381,724  
405 GENERAL AIRPORT REVENUE BOND 40,357,590 
406 PFC & OPERATING RESTRICTIONS 3,945,000  
414 SOLID WASTE MANAGEMENT 35,075,522  
501 WORKER’S COMPENSATION 5,736,315  
502 GROUP INSURANCE 35,308,662  
503 RISK MANAGEMENT 14,625,118  
504 FLEET MANAGEMENT FUND 6,573,735 
610 LOSAP TRUST FUND                    65,500  

                                        TOTAL $667,311,304  
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, 
Florida, at a meeting of said Board held on the 6th day of September, AD 2023. 
 

Mayor Craig Cates
Mayor Pro Tem  Holly Merrill Raschein
Commissioner Michelle Lincoln
Commissioner James K. Scholl
Commissioner David Rice

  
 
 

BOARD OF COUNTY COMMISSIONERS 
OF MONROE COUNTY, FLORIDA 

 
By___________________________ 

        Mayor/Chairman 
 
 
 
(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
 
______________________________ 
                    Deputy Clerk 
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Budget Meeting Meeting

September 6, 2023
Agenda Item Number: G4
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AGENDA ITEM WORDING:   Approval of County Commission Resolution adopting the tentative
capital budget for Fiscal Year 2024.

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  Approval

DOCUMENTATION:
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FINANCIAL IMPACT:
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  BOARD OF COUNTY COMMISSIONERS 
 

Resolution No. _____-2023 
 

A RESOLUTION ADOPTING THE TENTATIVE CAPITAL BUDGET FOR         
FISCAL YEAR 2024 

 
WHEREAS, the Board of County Commissioners of Monroe County, Florida, pursuant to the 
provisions of Chapters 129 and 200, Florida Statutes, did conduct a Public Hearing on September 
6, 2023, at 5:05 p.m. via Communications Media Technology ("CMT") using a Zoom Webinar 
platform, to amend and adopt a Tentative Capital Budget for each County fund for Fiscal Year 
2024, now, therefore, 
 
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF MONROE 
COUNTY FLORIDA, that the Budget be adopted as the Tentative Capital Budget for Fiscal 
Year 2024, summarized as follows, and is hereby adopted, 
 
Fund # Fund Name Amount 
102 ROAD AND BRIDGE FUND 11,614,894 
130 IMPACT FEES FUND - ROADWAY 720,192  
131 IMPACT FEES FUND - PARKS 860,359  
133 IMPACT FEES FUND - SOLID WASTE 135,285 
135 IMPACT FEES FUND - FIRE FACILITIES 191,739  
304 ONE CENT INFRASTRUCTURE SALES TAX  73,289,538 
306 CLERK'S REV NOTE, CAPITAL 100,000  
316 LAND ACQUISITION 2,086,857 
                                        TOTAL $88,998,864 
 
PASSED AND ADOPTED by the Board of County Commissioners of Monroe County, Florida, 
at a meeting of said Board held on the 6th day of September, AD 2023. 
 

Mayor Craig Cates    _________  
Mayor Pro Tem Holly Merrill Raschein _________ 
Commissioner Michelle Lincoln  _________ 
Commissioner James K. Scholl  _________   
Commissioner David Rice   _________  

 
 
BOARD OF COUNTY COMMISSIONERS 
OF MONROE COUNTY, FLORIDA 

 
By___________________________ 

         Mayor/Chairman 
 
(Seal) 
Attest:  KEVIN MADOK, Clerk 
 
 
______________________________ 
                     Deputy Clerk 
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Budget Meeting Meeting

September 6, 2023
Agenda Item Number: G5

2023-1478

 

 
AGENDA ITEM WORDING:   Announcement of final public budget hearing. The final public
budget hearing will be held at 5:05 P.M. on September 20, 2023 at the Murray Nelson Government
Center, 102050 Overseas Hwy, Key Largo, FL 33097.

ITEM BACKGROUND:

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

STAFF RECOMMENDATION:  

DOCUMENTATION:

FINANCIAL IMPACT:
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