
Village of Mount Prospect, IL
Committee of the Whole

Meeting
Agenda

Village of Mount Prospect
Village Hall - 3rd Floor

Boardroom
50 S. Emerson St.

Mount Prospect, IL 60056

Tuesday, July 14, 2020 7:00 PM
 

 

1 CALL TO ORDER

2 APPROVAL OF MINUTES

2.1 Committee of the Whole minutes  - May 12, 2020

3 CITIZENS TO BE HEARD

4 DISCUSSION ITEMS

4.1 Board of Fire and Police Commissioners - 2019 Annual Report

4.2 Community Engagement Committee Presentation

5 VILLAGE MANAGERS REPORT

6 ANY OTHER BUSINESS

7 ADJOURNMENT
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COMMITTEE OF THE WHOLE MINUTES 
– May 12, 2020 – 

Via video teleconference 
GoToMeeting 

 
 

During the meeting, residents were provided an email and phone number to participate 
in the live meeting.  Residents were also permitted to submit questions or comments 
prior to the meeting. 

 
1. ROLL CALL– CALL TO ORDER 

The meeting was called to order at 7:02 p.m. via remote video conference by Mayor Arlene 
Juracek. Upon roll call vote by the Village Clerk, trustees present via video conference 
included William Grossi, Eleni Hatzis, Paul Hoefert, Richard Rogers, Colleen Saccotelli 
and Michael Zadel.  

 
  
2. APPROVAL OF MINUTES 

Trustee Grossi, seconded by Trustee Saccotelli moved to approve the minutes of the 
Committee of the Whole meeting of March 10, 2020 
The minutes were approved by unanimous voice vote. 

 
3. CITIZENS TO BE HEARD 

Mayor Juracek stated two public comments were received via email prior to the meeting.  
Mayor Juracek read the comments aloud. 
 
Linda Sheridan 

• Asked Mount Prospect to consider allowing restaurants to set up tables outdoors 
and/or adjacent parking lots, where possible, so they may offer outdoor dining 
while adhering to the governor’s order.  Mayor Juracek agreed this is a good idea 
when we enter Phase 4; unfortunately this does not comport with Phase 2 or Phase 
3 criteria. 
 

Linda Mosca 
• Asked the Village to provide masks/coverings to residents. Mayor Juracek 

responded, stating due to supply constraints, the Village is unable to provide 
residents with masks at this time.  

• Requested information regarding the location of Coronavirus testing sites in our 
area.  Mayor Juracek directed residents to the Village website’s COVID information 
page for the most current information. Mayor added that a new testing facility is 
scheduled to open in Rolling Meadows next week. 

• Concerned about the speed of traffic on Central between Emerson and Northwest 
Highway. Mayor Juracek noted Chief Koziol will implement selective enforcement 
of this area and install temporary radar trailers. 

 
 

4. DISCUSSION ITEMS 
4.1 2020 First Quarter Financial Review 
Director of Finance Amit Thakkar presented the first quarter financial review for the Village 
of Mount Prospect. The report includes the 2019 Unaudited Financial results, Fund and 
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Cash Balance Analysis, Police and Fire Actuarial Reports data, Q-1 Revenue and 
Expenditure Analysis, COVID-19 Financial Impact, Contingency Plan, Collateralization 
Changes for the Village Funds as well as proposed changes to the Village Fund Balance 
Policy.  Mr. Thakkar’s presentation included a summary for each of these items. 
 
2019 Unaudited Financial Results 

• FY 2019 was a strong year for Revenue and Investment earnings 
• FY 2019 revenues outperformed the Budget due mostly to higher investment 

earnings for Police and Fire Pension Funds: 
o General Fund - $16.6 million 
o Sales Tax - $2.2 million 
o Income Tax - $515,000 
o Use Tax - $300,000 

• Unaudited expenditures for FY 2019 totaled $144.8 million; General Fund 
expenses were 98.3% of the approved budget 

 
Account Fund Balance 

• Balance at the end of 2019 was $23 million 
• Accounting Fund Balance is $36.6 of annual budget; the Spendable Fund Balance 

is 25.7% of the annual budget. 
 

Mr. Thakkar responded to questions from the Board. 
 

First Quarter Revenues and Expenditures 
• Q1-2020 revenues totaled at $23.1 million. The Q1-2020 revenues are $214,214 

or 0.92% less compared to Q1-2019. Reduction in property tax collection, as well 
as reduced investment earnings and License & Permit Fees, are contributing to 
the reduction in revenue 

• Q1-2020 expenditures are totaled at $34.3 million. The Q1-2020 expenditures are 
$12.9 million higher compared to Q1-2019. An increase in capital project spending 
is the main reason for the higher expenses. Capital project spending includes 
Police and Fire Headquarters as well as for the Maple Street Parking Deck Project, 
totaling $11.8 million. 

 
           COVID-19 Financial Impact and Contingency Plan 

• On track until the COVID-19 outbreak in mid-March; significant loss of revenue due 
to pandemic 

• Forecasts a revenue loss of $5.6 million; General Fund impact is estimated at $3.8 
million 

• Staff devised a plan to postpone certain internal lease payments, programs and 
capital improvement items totaling $7.0 million. Staff will review programs and 
services provided by the Village; staff estimates a savings of $153,000 due to 
event cancellations. This number will like increase as more Village events are 
cancelled. Staffing levels will also be analyzed. 

 
Director of Public Works Sean Dorsey identified the following projects that can be 

postponed and their related cost savings: 
• CIP General Fund projects including fall tree planting, new sidewalks and 

Klehm’s Island landscape - $388,750. 
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• Water Fund reductions including the Deep Well Rehab and Fairview Lift station 
projects - $1, 295,000 

• CIP Capital Improvement Fund Reductions for public building improvements - 
$1,136,000. 

• CIP Street Improvement Fund Reductions including the Busse Road 
Improvement project - $500,000. 

• CIP Motor Fuel Tax Fund Reductions including the Pedestrian Signal 
Improvements Route 83 and Algonquin $125,000. 
 

Mr. Dorsey provided the following in response to questions from the Board: 
• Village has several “shovel-ready” projects, particularity the sidewalk project, that 

could qualify for the recently announced $25 million state grant fund program 
• Sidewalk project includes plans for new sidewalks where they don’t currently exist 
• Awarded grant funds have not been received to date for Well 11 project; project 

will be completed at no cost to the Village once funds are received 
• Vehicle replacement program will not be substantially affected and is fully funded 

 
Board Comments: 

• Sidewalk project is a very important project that should be completed with or 
without grant funding 
 

Fund Balance Policy 
• The current Fund Balance Policy recommends a fund balance at 20 to 30 percent 

of the annual budget and aims to keep the fund balance at 25 percent of the annual 
budget. 

• Staff proposes to revise the fund balance to a 25 to 40 percent range with an aim 
at a 33 percent fund balance of the annual budget.   

• Staff also proposes transfers to Rainy Day/Stabilization Fund in case the fund 
balance crosses 40 percent threshold of the annual budget. Utilization of the Rainy 
Day/Stabilization Fund balance will be reserved for pension smoothing, 
maintaining core services and staffing level in the time distress, and for capital 
projects.  

• This fund balance policy change will be reviewed by the Finance Commission at 
their June meeting. 
 

Mr. Thakkar answered questions from the Board followed by a brief discussion. 
 
Mr. Thakkar concluded by stating the Village is in a strong Fund Balance as well as Cash 
Positions.  Mr. Thakkar added the Village is positioned to withstand short-term revenue 
losses in FY 2020. Mr. Thakkar stated the Village is prepared to adjust long term planning 
and projects if the economy worsens.  
  
Mayor Juracek stated she looks forward to input from the Finance Commission and 
thanked Mr. Thakkar for his presentation and discussion. 
 

5. MANAGER’S REPORT 
None 
 

6. ANY OTHER BUSINESS 
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Trustee Saccotelli announced that today, May 12, is International Nurses’ Day and 
expressed appreciation to all healthcare workers. 
 
Trustee Hatzis stated the railroad tracks at the intersection of Route 83 and Emerson are 
a great improvement and expressed appreciation for completion of this project.  
 
In response to a question from Trustee Hoefert, Mr. Dorsey stated the Family Bike Ride 
event has not been cancelled to date. Village Manager Michael Cassady stated the 
Special Events Commission will make a decision regarding this event in the next few 
weeks. 
 
Mayor Juracek cautioned residents who participate in drive-by birthday celebrations be 
mindful of social distancing protocols. 
 
 

7. ADJOURNMENT 
The meeting adjourned at 8:46 p.m. by unanimous voice vote of the Village Board. 
 
 
      Respectfully submitted, 

 
Karen Agoranos 

       Village Clerk 
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Board of Fire and Police Commissioners - 2019 Annual Report 
Mr. Jim Powers, Chair of the Board of Fire and Police Commissioners (BOFPC) will
present the BOFPC 2019 Annual Report. The BOFPC derives its authority from
Chapter 5, Article III of the Mount Prospect Village Code pursuant to the home
rule powers of the Mayor and Board of Trustees of the Village. The purpose of the
BOFPC is to make rules pertaining to the hiring, promotion and discipline of police
officers and fire fighters.
 
 
Alternatives

Discuss the BOFPC 2019 Annual Report.
1. Action at the discretion of the Village Board.

Staff Recommendation
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The Village Board, as part of the Village’s strategic planning process, identified developing
a diverse community outreach strategy as a top priority in the 2016 policy agenda. This
initiative aligned with goal six (6) of the Village’s strategic plan, Cultural Climate: Honoring
History, Heritage and Diversity. As part of this initiative, community input was solicited via
both stakeholder and resident surveys. Feedback received from these surveys was used in
formulating recommendations for the Board. Ten recommendations were discussed at the
Committee of the Whole meeting on April 24, 2018, including the formation of a resident
committee, which would focus on community engagement throughout the year and provide
opportunities for volunteerism. 

The Community Engagement Committee is comprised of individuals who live, work and/or
serve in various roles in the community. The following Village staff members support the
committee: Director of Communications, Howard Kleinstein; Director of Human Services,
Julie Kane; Village Clerk, Karen Agoranos; and Deputy Director of Human Services, Esther
Martinez. Individuals interested in participating on the committee were invited to a meeting
in February 2019. Assistant Village Manager, Nellie Beckner, led attendees through an
exercise, which assisted the group in building consensus regarding areas of focus for the
committee. The committee identified the following areas of focus:

1. Getting to Know and Appreciate Your Neighbors
2. Networking with Businesses and Organizations
3. Create and Promote Opportunities for Children and Youth Engagement
4. Create Community Events
5. Bridging the Community
6. Appreciate and Assist our Seniors
7. Create Educational Opportunities
8. Create and Promote Community Resources
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9. Be a Community Voice

Three general categories were created based on the areas of focus listed above:
"Community Building", "Engagement", and "Awareness, Education and Resources". Initially,
the committee formed three subcommittees to work on initiatives within each of the
categories. However, based on the number of committee members and the amount of time
required for various initiatives, it was decided that the committee would need to expand its
membership in order to work in subcommittees. Currently, the committee is working as
one group to accomplish all initiatives.

During 2019, committee members focused on establishing an identity and engaging the
community. Committee members created the following mission statement:

The mission of the Community Engagement Committee is to bring people in the Village
together to embrace and celebrate diversity, serve as a community voice, and provide
opportunities to connect by empowering residents, businesses and all members of the
community to come together.

The committee had a presence at various community events throughout 2019 including the
Downtown Block Party, National Night Out, Boxwood Bash, the Sister Cities French Market
and the Celebration of Cultures. The committee also created a resident interest survey. 
Committee members volunteered to staff tables at these events to distribute the resident
interest survey, raise awareness of the committee and promote the Celebration of Cultures
community event. 

The committee began discussions regarding the 2020 work plan in October of 2019 and
incorporated feedback from the resident interest survey into the planning process. The
committee selected four events for 2020:

International Children’s Day event
Participation in National Night Out
Collaborate with the Mount Prospect Police Department to host an event at a beat
meeting.
Collaborate with the Mount Prospect Public Library on a cultural series highlighting
holiday traditions of different cultures

Due to COVID-19, the committee did not meet for two months and has had to adjust the
2020 work plan due to health and safety concerns. In light of recent events, and the issues
that have been raised regarding racism in our country, the committee is proposing to host
a Community Conversation on July 28, 2020. The committee discussed the possibility of
hosting a virtual Community Conversation on the GoToWebinar online platform. The
conversation would be moderated by a committee member and include panelists
representing the Community Engagement Committee, Village Board, Village Manager,
Police Department, Board of Fire and Police Commission (BOFPC), Human Services
Department, Interfaith Council and community member/s. The proposed agenda for the
community conversation would be as follows:

Opening Remarks- Mayor Juracek
Community Prayer- Chris Vodden, Interfaith Council
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Introduction of the Community Engagement Committee, Mission and 2020 work plan
Community Member presentation
Mount Prospect Police Department/BOFPC presentation focusing on current policies,
training and community engagement
Opportunity for questions, comments discussion and ideas from the community

The committee would also like to launch a lawn sign campaign for the Village of Mount
Prospect in hopes of spreading the message of inclusivity throughout the community.
Committee members have expressed a continued commitment to the mission of embracing
and celebrating diversity and inclusion, and fostering a sense of community through
various initiatives.  

 

 
 
Alternatives

Discuss the Community Engagement Commission's background and plans for
future activities.

1. Action at the discretion of the Village Board. 

Staff Recommendation
 
 
ATTACHMENTS:
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