
Village of Mukwonago
Notice of Meeting and Agenda

DOWNTOWN DEVELOPMENT COMMITTEE MEETING
Thursday, April 22, 2021

Time: 6:00 pm
Place: Via Zoom Platform, Log On information in the beginning of Agenda.
 
Zoom Log On Information

Join Zoom Meeting

https://us02web.zoom.us/j/82534528110?pwd=LzIxRkZla3A5QXh4YjZRSGprYUo1Zz09

Meeting ID: 825 3452 8110  Passcode: 751205

Dial by your location        +1 312 626 6799 US (Chicago)
  
1. Call To Order
  
2. Roll Call
  
3. Approval of Minutes
   
 3.1 Downtown Development Committee Meeting Minutes of March 25, 2021
 2021-03-25 DDC Minutes Draft
  
4. Old Business
   
 4.1 Informational Update on RFP for next phase Streetscaping & Wayfinding. (J. Fellows)
   
 4.2 Informational Update on Downtown Banners (Reeves, Fellows)
   
 4.3 Discussion and possible action on Downtown Yours website

(www.mukwonagodowntown.com) and Facebook Page Updates (Pautz, Reeves)
 Attachment
  
5. New Business
   
 5.1 Informational Summary of Walsh DDC Report to the Board at 04-07-2021

Committee of the Whole.
 DDC Committee 2021.pdf
 Village Draft 04-07-2021 COW Comments.pdf
   
 5.2 Progress Report on Tier 1 and Tier 2 Recommendations
 DDC DSP pg 23-24.pdf
   
 5.3 Direction to Village Attorney and Staff to draft DDC Ordinance Changes
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https://us02web.zoom.us/j/82534528110?pwd=LzIxRkZla3A5QXh4YjZRSGprYUo1Zz09
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/892841/2021-03-25_DDC_Minutes_Draft.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893423/DDC_02-2021_Agenda_Item_7.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893562/DDC_Committee_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893651/Village_Draft_04-07-2021_COW_Comments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893560/DDC_DSP_pg_23-24.pdf


 DDC Ord 960 & Sec 147-149.pdf

 Attny Blum 04-15-2021 Draft DDC Ord Revision.pdf
   
 5.4 Hwy 83 and Pedestrian Friendly Downtown Strategic Plan Immediate

Implementation Recommendations

https://villageofmukwonago.com/wp-content/uploads/2019/04/Attachment-1-
Downtown-Strategic-Plan.pdf

 2015-53 (Jurisdictional Transfer Hwy 83).pdf
   
 5.5 Discussion and possible recommendation on DDC recommendations for Ordinance

960 Changes, Expiration Dates, Attendance Policy, Alternates, and members
nominations.

   
 5.6 Discussion and possible recommendation on Pearl and Grand Ave Historic District

signs; authorize possible donation from DDC operating budget. (Fellows-Wals)
   
 5.7 Discussion and possible recommendation on Downtown Improvement

recommendations 
   
 5.8 Informational possible announcement of Walsh replacement
   
 5.9 Discussion and possible recommendation on next DDC meeting
  
6. Public Comment 

The Public Comment Session shall last no longer than fifteen (15) minutes and individual presentations
are limited to three (3) minutes per speaker.  These time limits may be extended at the discretion of the
Chief Presiding Officer.  The Village Board may have limited discussion on the information received,
however, no action will be taken on issues raised during the Public Comment Session unless they are
otherwise on the Agenda for that meeting.  Public comments should be addressed to the Village Board
as a body. Presentations shall not deal in personalities personal attacks on members of the Village
Board, the applicant for any project or Village employees.  Comments, questions and concerns should be
presented in a respectful professional manner. Any questions to an individual member of the Commission
or Staff will be deemed out of order by the Presiding Officer.

  
7. Adjourn
 
Membership: 
Trustee Roger Walsh, Karl Kettner, Eliza Pautz, Scott Reeves, Sandra Kulik, David Stockwell, Ray Gooden, Ryan Lily, Village
Planner John Fellows.

 

 

It is possible that a quorum of, members of other governmental bodies of the municipality may be in attendance at the above stated
meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental
body specifically referred to above in this notice.  Please note, upon reasonable notice, efforts will be made to accommodate the needs of
individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the
Municipal Clerk’s Office, (262) 363-6420.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893553/DDC_Ord_960___Sec_147-149.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893895/Attny_Blum_04-15-2021_Draft_DDC_Ord_Revision.pdf
https://villageofmukwonago.com/wp-content/uploads/2019/04/Attachment-1-Downtown-Strategic-Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/893647/2015-53__Jurisdictional_Transfer_Hwy_83_.pdf
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MINUTES OF THE DOWNTOWN DEVELOPMENT COMMITTEE MEETING 
Thursday, March 25, 2021

Time: 6:00 pm
Place: Via Zoom Platform, Log on Information at the beginning of the Agenda

Zoom Log On Information:
https://us02web.zoom.us/j/82950527825?pwd=Q2kzUmREQTFlb3plczVZbHByNHNvUT09

Meeting ID: 829 5052 7825 Passcode: 249059

Dial by your location: +1 312 626 6799 US (Chicago)

Call To Order
Meeting was called to order at 

Roll Call 6:01pm
Members Present: Walsh, Reeves, Pautz, Kettner, Lilly, Kulik, Goodden,
Excused: Stockwell 

Absent: None

Approval of Minutes

3.1  Approval of minutes of the DDC meeting on February 25, 2021.

Motion: Pautz
To: Approve the minutes of February 25, 2021.
Second: Reeves
Vote: All Aye, Motion Carried

Old Business

4.1 Informational Update on RFP for next phase Streetscaping & Wayfinding. (J. 
Fellows)

 Mr. Fellows provided and Update.

4.2  Informational Update on Downtown Banners Informational (Reeves, Fellows)

 Mr. Fellows provided and Update.

4.3 Discussion and possible action on Downtown Yours website 

(www.mukwonagodowntown.com) and Facebook Page Updates (Pautz, Reeves)
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 Ms. Pautz provided an update to the committee with regard to the items on the 

web stie that have been update and those that still need to be updated.

 There as a discussion regarding face book and how the web site and Facebook 

could be coordinated better.  There as a brief discussion about how some people 

may gravitate to a web site while others may gravitate to social media for 

information.

4.4  WEDC/Connect Communities 3-18-2021 Informational Update (Walsh)

 Chairperson Walsh provide a review of helpful information that can be 
accessed from the WEDC web site.

New Business

5.1 Discussion and possible action on DDC Summary Report for April 2021 COtW 
(Members) based on Downtown Strategic Plan Review.

 Chairperson Walsh provide information with regard to his summary 
report for the April COtW.

5.2  Discussion and possible action on Downtown Shared Parking Outreach (Walsh)

 Chairperson Walsh provide information to shared parking concepts, 
concepts from the downtown plan, shared parking at the new coffee 
shop, and possible future parking study.

5.3  Discussion and possible action on election of DDC Acting Chair

Motion: Walsh
To: Nominate Eliza Pautz as acting Chairperson
Second: Reeves
Vote: All Aye, motion carried.

5.4  Discussion and possible action on election of DDC Secretary.

Motion:  Pautz
To: Nominate Scott Reeves as secretary
Second: Kettner
Vote: All Aye, motion carried.
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Public Comment

 Eric Brill commented that he hoped that more people would attend the 
Downtown Development Committee and follow implementation projects.

Adjourn

Meeting adjourned at 6:48 pm

Motion:  Kettner
To: Adjourn
Second: Pautz
Vote: All Aye, motion carried.

5



6



7



8



9



10



11



12



13



14



15



16



04-07-2021 COtW Comments and possible recommendations to Village 

Board. 

Agenda Item 1: INFORMATIONAL 

5.1 Informational DDC Summary including short-term long-term 

progress report, replacement of Board Member Walsh, Temporary 

Acting Chair, Secretary and Member terms status. (This is for information 

only, no action required 

Adopted Mission Statement Make the downtown a pedestrian-friendly 

destination centered on historic preservation, business development and 

cultural and recreational opportunities while noting the importance of Goal #1 

of the Comprehensive Plan; to preserve and enhance the Village’s quality of 

life including its historical identity, its small-town atmosphere, the community 

events and its traditional downtown.  

(attachment page 5 DSPSC) 

There’s a VCOZD that may get changed when the Village completes the 

ongoing Zoning and Code Book Study 

The 4 Downtown Plan Categories are: 

Business Development 

Cultural and Recreation 

Historic Preservation 

Pedestrian Friendly Environment 

There are Immediate Implementation Recommendations 

There are Tier 1 and Tier 2 Recommendations 

The Downtown Strategic Plan is a living evolving recommendations document 

subject to collaborative changes and decisions by the Village Board. 

Where are we at implementing the Plan?  Past & Present 

Tier 1 and Tier 2 Recommendation 

1-1 and 2-6 Pg 15-16 
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Streetscaping & Wayfinding---Downtown Concept Design Plan Completed 

with robust public participation including 1 Charrette, 2 Open Houses, and 

communications with DOT regarding Downtown Hwy 83   

The RFP for the next phase is ready to go out to receive proposals and 

competitive bids.  WIP 

DDC, John Fellows, and Ron Bittner are working on a Banners proposal in-

house instead of outside consulting.  WIP 

 

1-2 Page 15 

Adopt an Truck Ordinance to Bypass Downtown:  Early on this was publicized 

but not clearly understood that the Village didn’t have this jurisdiction on Hwy 

83.  The Village created a map and directional signs to route truck traffic to 

NN/Holz Parkway. 

1-4 Page 15 

Re-establish a Historic Preservation Commission (Landmark Commission) to 

guide and support historic preservation and compatible redevelopment..  The 

Village created a Historic Preservation Commission compliant with the State 

Statute. WIP 

1-5 Page 15 

Engage a firm to conduct a market analysis with the goal of attracting new 

businesses and growing the existing economic base, and maximizing the 

existing commercial space in downtown.  WIP 

A Village wide market analysis was completed that included analysis and 

recommendations for the downtown. 

Pg 16 

2-1 |Invest in the maintenance and replacement of pedestrian safety features 

and roadside amenities. Continue with pedestrian safety and crosswalk 

enhancements.  WIP 

The Village installed pedestrian safety features and maintains signs.  Still a 

hazard when cars pass blindly on the right side. 
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2-3 |Promote and collaborate with the Library, Chamber of Commerce, Red 

Brick Museum and the Wisconsin Historical Society for historical and cultural 

events and programming.  WIP 

This is happening subject to additional collaboration by the Village.  There 

was a trial historic walking tour at Midnight Magic this year in collaboration 

with the Chamber, Friends of the Library, and the Red Brick Museum.  John 

Fellows and Ron Bittner continue to collaborate on Historic District Signs so 

the walking tour can be expanded. 

2-4 |Marketing to highlight the uniqueness of Mukwonago and to showcase 

events, culture and recreational activities.  Ongoing WIP 

The Chamber coordinates multiple events from Farmer’s Market to Midnight 

Magic with sponsorships and Service organization participation.  The Village 

is working on Concert series, there is an abundance of opportunities including 

cross-marketing with the East Troy Trolley. 

2-6 |Invest in wayfinding signage around the downtown and to key points of 

interest in the Village. Going out for competitive bids. 

Future:  

Short-term: Identify and implement low-cost visual projects that engage 

multiple stakeholders including service organizations, the school district, 

residents, and business owners.  Banners, benches, low maintenance 

landscaping, seasonal art, lighting. This maintains and creates momentum. 

Keep updating the Downtown Yours website and FB page as a current 

informational, educational, and marketing tool focused on Downtown Action 

Items. 

Mid-term: Identify and apply available resources to Mukwonago.  Connect 

Communities/WEDC free services, façade grants, small business marketing 

webinars,  

Long Term: Planning and Budgeting for high-cost capital improvements such 

as sewer/water/ road project in collaboration with DOT.  Planning that 

identifies, helps create, and responsibly assists compatible downtown 

development opportunities.  This may be downtown incremental identity 

building that fits into the adopted Mission Statement.  (enhance Village’s 

quality of Life) 
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Agenda Item 2:  (Refer to Agenda Background) 

5.2 Discussion and possible direction for Village Attorney and staff to 

review Ordinance960 for possible changes, further specifying 

amendments including purpose of committee, composition, term limits, 

alternates, and attendance. 

DRAFT Motion: I recommend that the Board provide direction for Village Staff 

and Village Attorney to review Ordinances 960 and pertinent EDC sections for 

consistency and propose improvements, changes and amendments for future 

Board approval. 

 

5.3 Discussion and possible direction on "Downtown Strategic Plan 

Recommendations made for Immediate Implementation" Reroute of 

Hwy 83 around Downtown and Police Department Crosswalk Safety 

Enhancements. 

Reroute and Police Department Crosswalk Safety Enhancements are page 

23-24 Immediate Implementation Downtown Plan Recommendations.   

Facts:   

We communicated and shared Concept Design Plans A & B.  They asked for 

more specific engineering information. 

DPW and Utilities know the infrastructure conditions 

The Federal Government is proposing massive infrastructure spending 

Mukwonago is not the only Wisconsin community with road project needs. 

Downtown Mukwonago is not a DOT budget item.  This has to be our 

immediate goal regardless of jurisdictional transfer or no JT.  

Opinion:  The Village needs a strategy focused on getting downtown 83 

identified as a future DOT project so we can proceed with infrastructure and 

streetscaping projects 

In short, this is the HWY 83 Issue.  Regardless of reroute or no reroute, we 

can all agree there are 2 main congestion pinch points controlled by a lake, a 

marsh, and the Railroad.  There are 2 main arterials. Hwy 83 and 

NN/Veteran’s Way/Holz Parkway. Around the downtown and through the 
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downtown.  Traffic is increasing on the parallel side streets. Traffic is 

increasing depending on north, south or central location. 

DRAFT Motion 5.3: I recommend that the Board approve direction for Village 

Staff and Department Heads to provide the Board with technical and strategy 

recommendations to address downtown Hwy 83 compatible with our proposed 

downtown design plans. 
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