
Village of Mukwonago
Notice of Meeting and Agenda

JOINT VILLAGE & TOWN BOARD MEETING MEETING
Thursday, September 24, 2020

Time: 6:00 pm
Place: Mukwonago Village Hall, Village Board Room, 440 River Crest Ct., Mukwonago,

WI 53149
  
1. Call To Order
  
2. Roll Call
  
3. Presentation 

Rotary Presentation of Firefighter and EMT of the Year.
  
4. New Business
   
 4.1 2021 Joint Fire Department Operating Budget
 2021-2025 Operating Budget Explanations
 Fire Dept 5 Year Forecast
 Fire Dept Operating Budget for Joint Board
   
 4.2 2021 Joint Fire Department Capital Budget 
 2021-2025 FIRE Capital Plan for Proposed 2021 Budget
 20200924 Pumper Tender Purchase AIRF
 202009 WCCC Dispatch AIRF
 2018 and 2019 Fire Call PSAP to Dispatch Times
 Dispatch Response Letter from Schmidt 08-11-2020 Stien Comments
 Upfront Purchase of Software WCC V2 updated 9-14_20.docx
 App.ReplaceSchedule2021
   
 4.3 Discussion and possible action on Engine Response Fee disputes
 Manoj Gupta ERF Dispute 02-10-2020 (00000002).pdf
 Panetta ERF Dispute 07-10-2020 (00000002).pdf
   
 4.4 Discussion and possible consideration to update the Town and Village agreement

for Fire Services as it pertains to State Stats.
 202009 WI State Statute 66.0602-3-h AIRF
 Macy Response for Tax Levy WI State Statute Stien ltr 12.23.19
 WI State Statute 66.0602-3-h Joint Fire Dept Tax Levy
 20130220 Amended Joint Fire Department Agreement.pdf
   
 4.5 Discussion and possible action on updating the Fire Department Fee Schedule. 
 Fire Dept Fee Schedule Changes 092120
 Copy of Resident-NResident Self-Commercial Pay 2016-2019r2 for 2021
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/696591/2021-2025_Operating_Budget_Explanations__00000002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/698187/Fire_Dept_5_Year_Forecast.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/698188/Fire_Dept_Operating_Budget_for_Joint_Board.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/698189/2021-2025_FIRE_Capital_Plan_for_Proposed_2021_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/696561/20200924_Pumper_Tender_Purchase_AIRF__00000002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697476/202009_WCCC_Dispatch_AIRF.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697133/2018_and_2019_Fire_Call_PSAP_to_Dispatch_Times__00000002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697135/Dispatch_Response_Letter_from_Schmidt_08-11-2020_Stien_Comments__00000002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697477/Upfront_Purchase_of_Software_WCC_V2_updated_9-14_20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697479/Copy_of_App.ReplaceSchedule2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/696566/Manoj_Gupta_ERF_Dispute_02-10-2020__00000002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/696567/Panetta_ERF_Dispute_07-10-2020__00000002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697140/202009_WI_State_Statute_66.0602-3-h_AIRF__00000002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697141/Macy_Response__for_Tax_Levy_WI_State_Statute_Stien_ltr_12.23.19__00000002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697142/WI_State_Statute_66.0602-3-h_Joint_Fire_Dept_Tax_Levy__00000002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697143/20130220_Amended_Joint_Fire_Department_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/698168/Fire_Dept_Fee_Schedule_Changes_092120.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/696575/Copy_of_Resident-NResident_Self-Commercial_Pay_2016-2019r2_for_2021__00000002_.pdf


 4.6 Discussion and possible action on processing of 2% Fire Dues
 Fire Dues Break Out Discussion
  
5. Adjournment
 

 

It is possible that a quorum of, members of other governmental bodies of the municipality may be in attendance at the above stated
meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental
body specifically referred to above in this notice.  Please note, upon reasonable notice, efforts will be made to accommodate the needs of
individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the
Municipal Clerk’s Office, (262) 363-6420.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/698183/Fire_Dues_Break_Out_Discussion.pdf


Budget 2021-2025 Proposals (PHC Contract)
Revenues

2021
R 150-4100-4111 General Property Tax 2 % increases annually= $8,913
R 150-4620-4730 Ebix Ambulance Revenue Ambulance fee and mileage increase= $36,016.22
R 150-4700-4731 Fire/Ambulance Service to Town 2 % Annual increase
Wisconsin Statute 66.0602

2022
R 150-4100-4111 General Property Tax 2 % increases annually= $9,275
R 150-4620-4730 Ebix Ambulance Revenue Ambulance fee and mileage increase= $32,584.85
R 150-4700-4731 Fire/Ambulance Service to Town 2 % Annual increase
Wisconsin Statute 66.0602

2023
R 150-4100-4111 General Property Tax 2 % increases annually= $9,460
R 150-4620-4730 Ebix Ambulance Revenue Ambulance fee and mileage increase= $32,770.33
R 150-4700-4731 Fire/Ambulance Service to Town 2 % Annual increase
Referendum Staffing increase- additional/ current staff

2024 (Start of 8 hospital beds)
R 150-4100-4111 General Property Tax 2 % increases annually= $9,649
R 150-4620-4730 Ebix Ambulance Revenue Ambulance fee and mileage increase= $32,959.53
R 150-4700-4731 Fire/Ambulance Service to Town 2 % Annual increase
Referendum Drop Wisconsin Statute 66.0602

2025 (Start of 16 hospital beds)
R 150-4100-4111 General Property Tax 2 % increases annually
R 150-4620-4730 Ebix Ambulance Revenue Ambulance fee and mileage increase = $TBD
R 150-4700-4731 Fire/Ambulance Service to Town 2 % Annual increase
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PHC Calculations Once beds start going in
50/50 ALS/CC + mileage transfers in 2020 (537.60ALS) and (822.27CC)

Expenditures

2021
E 150-5140 2% increase annually
E 150-5221-5110 thru 5154 Chief, FT staff increases
E 150-5231-5110 Raises for EMS POC/POP (0.25/hr.- $5,500)

2022
E 150-5140 2% increase annually
E 150-5221-5110 thru 5154 Chief, FT staff increases
E 150-5231-5110 Raises for EMS POC/POP (0.25/hr.- $5,500)

2023
E 150-5140 2% increase annually
E 150-5221-5110 thru 5154 Chief, FT staff increases/ Referendum
E 150-5231-5110 Raises for EMS POC/POP (0.25/hr.- $5,500) possible decrease due to referendum and hiring staff combine POP staff, one POP staff

2024
E 150-5140 2% increase annually
E 150-5221-5110 thru 5154 Chief, FT staff increases, FT FF additional staff
E 150-5231-5110 Raises for EMS POC/POP (0.25/hr.- $6,000) possible decrease due to referendum and hiring staff combine POP staff, one POP staff

2025
E 150-5140 2% increase annually
E 150-5221-5110 thru 5154 Chief, FT staff increases
E 150-5231-5110 Raises for EMS POC/POP (0.25/hr.- $5,500) possible decrease due to referendum and hiring staff combine POP staff, one POP staff
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09/18/2020                                           Long-Term Budget Forecast             FIRE DEPARTMENT OPERATING BUDGET                                        

Actual Actual Actual Actual Adopted Budget Proposed Budget Forecast Forecast Forecast Forecast

GL NUMBER DESCRIPTION 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Fund 150

REVENUES

DEPARTMENT 4100 - TAXES

150-4100-411100 GENERAL PROPERTY TAX 210,000 175,690 180,014 180,927 222,854 227,311 231,857 236,494 241,224 241,224

150-4100-434700 STATE FIRE DUES PROGRAM 34,310 34,186 37,557

    DEPARTMENT 4100 - TAXES 210,000 210,000 214,200 218,484 222,854 227,311 231,857 236,494 241,224 241,224

DEPARTMENT 4300 - INTERGOV T REVENUES

150-4300-434200 STATE AID OR GRANT 8,570 4,329 3,386

150-4300-434300 COUNTY GRANT

150-4300-434400 EMS ACT102 GRANT 6,595 6,376 5,910 6,404 6,000 6,000 6,000 6,000 6,000 6,000

    DEPARTMENT 4300 - INTERGOV T REVENUES 15,165 10,705 5,910 9,790 6,000 6,000 6,000 6,000 6,000 6,000

DEPARTMENT 4600 - PUBLIC CHARGES FOR SERVICES

150-4600-430400 TREASURER S FEES 13,425 253 124 654

150-4600-471600 PARAMEDIC RIDE-ALONG FEE

    DEPARTMENT 4600 - PUBLIC CHARGES FOR SERVICES 13,425 253 124 654 0 0 0 0 0 0

DEPARTMENT 4620 - PUBLIC SAFETY

150-4620-432000 FIRE DEPT CHARGES FOR SERVICES 4,415 4,720 1,210 1,680 1,500 1,500 1,500 1,500 1,500 1,500

150-4620-432500 AMBULANCE COUNTY COLLECTIONS 17,925 21,845 21,075 31,908 23,000 23,000 23,000 23,000 23,000 23,000

150-4620-473000 EBIX AMBULANCE REVENUE 445,346 464,530 428,003 412,940 585,123 637,478 661,744 686,010 710,276 710,276

150-4620-473700 EBIX FIRE REVENUE 4,175 4,150 10,500 10,500 10,500 10,500 10,500 10,500

150-4620-474100 EBIX INTERFACILITY ALS& BLS 338,919 430,754 372,792 343,491 327,051 327,051 327,051 327,051 327,051 327,051

150-4620-474200 EBIX INTERFACILITYCRITICALCARE 106,991 146,569 172,525 139,690 88,620 88,620 88,620 88,620 88,620 88,620

    DEPARTMENT 4620 - PUBLIC SAFETY 913,596 1,068,418 999,780 933,859 1,035,794 1,088,149 1,112,415 1,136,681 1,160,947 1,160,947

DEPARTMENT 4700 - INTERGOV T CHARGES FOR SERVICE

150-4700-434700 STATE FIRE DUES PROGRAM 31,561 31,503 35,901

150-4700-473100 FIRE/AMBULANCE SERVICE TO TOWN 210,000 178,439 182,697 182,583 222,854 227,311 231,857 236,494 241,224 241,224

150-4700-473300 CASH FLOW SUPPLEMENT FROM TOWN 9,407

    DEPARTMENT 4700 - INTERGOV T CHARGES FOR SERVICE 210,000 210,000 214,200 227,891 222,854 227,311 231,857 236,494 241,224 241,224

DEPARTMENT 4800 - MISC REVENUE

150-4800-489000 DONATIONS RECEIVED 3,640 510 8,175 5,710

150-4800-489900 MISC. REVENUES 4 4,205 22 1,067

150-4800-437000 PRIVATE GRANTS

150-4800-499900 SUSPENSE ACCOUNT

    DEPARTMENT 4800 - MISC REVENUE 3,644 4,715 8,197 6,777 0 0 0 0 0 0

DEPARTMENT 4810 - INTEREST REVENUE

150-4810-487100 INTEREST REVENUE 458 482 1,855 1,771 1,000 1,000 1,000 1,000 1,000 1,000

    DEPARTMENT 4810 - INTEREST REVENUE 458 482 1,855 1,771 1,000 1,000 1,000 1,000 1,000 1,000

DEPARTMENT 4820 - COMMERCIAL REVENUE

150-4820-488000 SALE OF OWNED PROPERTY 9,650

    DEPARTMENT 4820 - COMMERCIAL REVENUE 0 0 0 9,650 0 0 0 0 0 0

DEPARTMENT 4900 - OTHER FINANCING SOURCES

150-4900-493000 FUND BALANCE APPLIED

150-4900-473350 CASH FLOW SUPPLEMENT FROM VILLAGE 9,407

150-4900-491000 TRANSFER FROM GENERAL FUND

150-4900-492000 TRANSFER FROM OTHER FUNDS

    DEPARTMENT 4900 - OTHER FINANCING SOURCES 0 0 0 9,407 0 0 0 0 0 0

    TOTAL Revenues 1,366,288 1,504,573 1,444,266 1,418,283 1,488,502 1,549,771 1,583,129 1,616,669 1,650,395 1,650,395
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09/18/2020                                           Long-Term Budget Forecast             FIRE DEPARTMENT OPERATING BUDGET                                        

Actual Actual Actual Actual Adopted Budget Proposed Budget Forecast Forecast Forecast Forecast

GL NUMBER DESCRIPTION 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Fund 150

EXPENDITURES

DEPARTMENT 5140 - ADMINISTRATIVE & GENERAL

150-5140-511000 SALARIES & WAGES 16,649 17,660 18,044 20,610 21,025 21,446 21,874 22,312 22,758 22,758

150-5140-511200 SOCIAL SECURITY 1,224 1,330 1,383 1,605 1,608 1,640 1,673 1,706 1,741 1,741

150-5140-515200 RETIREMENT 1,513 1,616 1,681 1,650 1,650 1,683 1,717 1,751 1,786 1,786

150-5140-515400 HEALTH 3,865 3,885 3,970 1,940 2,056 2,097 2,139 2,182 2,225 2,225

150-5140-515900 OTHER FRINGE BENEFITS 241 172 248 22 22 22 23 23 24 24

150-5140-523000 INDIRECT COSTS

150-5140-531100 SUPPLIES

150-5140-539900 OTHER 6 22 (27) 17

    DEPARTMENT 5140 - ADMINISTRATIVE & GENERAL 23,498 24,685 25,299 25,844 26,361 26,888 27,426 27,974 28,534 28,534

DEPARTMENT 5221 - FIRE ADMINISTRATION

150-5221-511000 SALARIES & WAGES 370,837 415,377 448,835 458,094 508,059 533,769 560,457 588,480 617,904 648,800

150-5221-511100 OVERTIME 33,869 47,772 51,661 53,435 39,633 41,975 44,074 46,277 48,591 51,021

150-5221-511200 SOCIAL SECURITY 29,891 34,171 37,107 37,798 41,899 44,046 46,248 48,561 50,989 53,538

150-5221-515200 RETIREMENT 38,626 49,067 55,573 54,571 64,299 67,592 70,972 74,520 78,246 82,158

150-5221-515400 HEALTH 59,159 60,188 83,037 79,820 104,563 114,636 120,368 126,387 132,706 139,341

150-5221-515900 OTHER FRINGE BENEFITS 5,483 3,006 2,462 3,514 3,668 3,845 4,037 4,239 4,451 4,674

150-5221-516000 UNEMPLOYMENT COMPENSATION

150-5221-521900 PROFESSIONAL SERVICES 61,836 52,864 32,100 62,939 38,000 38,000 38,000 38,000 38,000 38,000

150-5221-522100 WATER-SEWER 2,707 2,875 2,913 3,218 2,500 2,500 2,500 2,500 2,500 2,500

150-5221-522200 ELECTRIC 16,664 17,036 17,709 18,795 19,000 19,000 19,000 19,000 19,000 19,000

150-5221-522500 TELEPHONE 14,378 17,375 16,496 15,928 14,000 14,500 14,500 14,500 14,500 14,500

150-5221-522600 INSURANCE PREMIUMS 46,143 64,425 49,330 84,374 82,500 83,000 83,000 83,000 83,000 83,000

150-5221-531100 SUPPLIES 6,623 7,089 5,990 7,465 6,000 6,000 6,000 6,000 6,000 6,000

150-5221-531300 FIRE PREVENTION MATERIALS 2,456 2,897 3,367 2,474 2,750 2,750 2,750 2,750 2,750 2,750

150-5221-532400 MEMBERSHIP DUES 1,174 1,325 678 1,055 1,500 1,500 1,500 1,500 1,500 1,500

150-5221-533500 TRAINING & TRAVEL 2,304 1,218 725 1,892 7,000 7,000 7,000 7,000 7,000 7,000

150-5221-534600 CLOTHING ALLOWANCE 4,482 3,091 3,003 3,102 3,500 3,500 3,500 3,500 3,500 3,500

150-5221-539500 REPAIRS & MAINTENANCE 2,062 691 53 426 500 500 500 500 500 500

150-5221-539900 OTHER 614 631 670 712

150-5221-581100 EQUIPMENT (NON-CAPITALIZED) 2,161

    DEPARTMENT 5221 - FIRE ADMINISTRATION 701,469 781,098 811,709 889,612 939,371 984,113 1,024,406 1,066,714 1,111,137 1,157,782

DEPARTMENT 5222 - FIRE SUPPRESSION

150-5222-511000 SALARIES & WAGES 13,148 16,107 15,669 12,991 15,000 15,000 15,000 15,000 15,000 15,000

150-5222-511100 OVERTIME

150-5222-511200 SOCIAL SECURITY 1,006 1,247 1,201 1,008 1,148 1,148 1,148 1,148 1,148 1,148

150-5222-515200 RETIREMENT 577 717 1,004 567 650 650 650 650 650 650

150-5222-515400 HEALTH

150-5222-515900 OTHER FRINGE BENEFITS

150-5222-531100 SUPPLIES 6,673 7,477 10,162 6,353 6,000 6,500 6,500 6,500 6,500 6,500

150-5222-534600 CLOTHING ALLOWANCE 1,612 1,028 675 957 3,000 3,000 3,000 3,000 3,000 3,000

150-5222-535100 MOTOR FUEL & OIL 3,957 7,334 7,458 7,969 7,000 7,000 7,000 7,000 7,000 7,000

150-5222-539500 REPAIRS & MAINTENANCE 36,911 39,213 25,146 23,841 30,000 30,000 30,000 30,000 30,000 30,000

150-5222-581100 EQUIPMENT (NON-CAPITALIZED) 72,121 3,883

    DEPARTMENT 5222 - FIRE SUPPRESSION 136,005 77,006 61,315 53,686 62,798 63,298 63,298 63,298 63,298 63,298

DEPARTMENT 5223 - FIRE TRAINING

150-5223-511000 SALARIES & WAGES 38,974 33,968 28,374 22,796 35,000 32,000 32,000 32,000 32,000 32,000

150-5223-511200 SOCIAL SECURITY 2,982 2,599 2,170 1,737 2,678 2,678 2,678 2,678 2,678 2,678

150-5223-515200 RETIREMENT 1,588 1,759 1,288 679 1,800 1,800 1,800 1,800 1,800 1,800

150-5223-531100 SUPPLIES 573 975 1,220 237 1,000 1,000 1,000 1,000 1,000 1,000

150-5223-533500 TRAINING & TRAVEL 1,134 2,611 886 2,003 2,000 2,000 2,000 2,000 2,000 2,000

    DEPARTMENT 5223 - FIRE TRAINING 45,251 41,912 33,938 27,452 42,478 39,478 39,478 39,478 39,478 39,478

DEPARTMENT 5231 - AMBULANCE

150-5231-511000 SALARIES & WAGES 212,243 241,367 176,638 192,445 172,000 174,546 174,546 174,546 174,546 174,546

150-5231-511100 OVERTIME 56

150-5231-511200 SOCIAL SECURITY 16,222 18,435 13,512 14,732 13,158 13,158 13,158 13,158 13,158 13,158
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09/18/2020                                           Long-Term Budget Forecast             FIRE DEPARTMENT OPERATING BUDGET                                        

Actual Actual Actual Actual Adopted Budget Proposed Budget Forecast Forecast Forecast Forecast

GL NUMBER DESCRIPTION 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Fund 150

150-5231-515200 RETIREMENT 7,558 9,984 5,187 3,751 7,639 7,639 7,639 7,639 7,639 7,639

150-5231-515400 HEALTH 857 797 533 1,035 1,000 1,000 1,000 1,000 1,000 1,000

150-5231-515900 OTHER FRINGE BENEFITS 26 41 25 10 50 50 50 50 50 50

150-5231-521900 PROFESSIONAL SERVICES 65,011 83,220 76,985 76,992 62,000 68,500 68,500 68,500 68,500 68,500

150-5231-531100 SUPPLIES 51,732 55,570 47,938 50,028 50,000 55,000 55,000 55,000 55,000 55,000

150-5231-531500 POSTAGE 399 509 488 352 500 500 500 500 500 500

150-5231-535100 MOTOR FUEL & OIL 11,166 16,539 17,009 15,851 12,000 12,000 12,000 12,000 12,000 12,000

150-5231-539500 REPAIRS & MAINTENANCE 17,867 19,201 24,454 10,130 10,000 13,000 13,000 13,000 13,000 13,000

150-5231-539900 OTHER

150-5231-581100 EQUIPMENT (NON-CAPITALIZED) 9,392 675

    DEPARTMENT 5231 - AMBULANCE 392,473 446,338 362,825 365,326 328,347 345,393 345,393 345,393 345,393 345,393

DEPARTMENT 5232 - AMBULANCE TRAINING

150-5232-511000 SALARIES & WAGES 15,435 12,469 9,753 6,634 17,000 17,000 17,000 17,000 17,000 17,000

150-5232-511200 SOCIAL SECURITY 1,181 954 745 498 1,301 1,301 1,301 1,301 1,301 1,301

150-5232-515200 RETIREMENT 531 424 354 191 800 800 800 800 800 800

150-5232-531100 SUPPLIES 1,812 1,656 85 436 1,000 1,000 1,000 1,000 1,000 1,000

150-5232-532400 MEMBERSHIP DUES 500 500 500 500 500 500

150-5232-533500 TRAINING & TRAVEL 1,472 1,864 1,078 2,399 2,000 2,000 2,000 2,000 2,000 2,000

    DEPARTMENT 5232 - AMBULANCE TRAINING 20,431 17,367 12,015 10,158 22,601 22,601 22,601 22,601 22,601 22,601

DEPARTMENT 5233 - CRITICAL CARE TRANSPORTS

150-5233-533500 TRAINING & TRAVEL 4,116 1,700 240

    DEPARTMENT 5233 - CRITICAL CARE TRANSPORTS 4,116 1,700 240 0 0 0 0 0 0 0

DEPARTMENT 5700 - CAPITAL OUTLAY EXPENDITURES

150-5700-571300 FIRE DEPT CAPITAL EQUIP 26,279 21,749 18,019 17,000 18,000 18,000 18,000 18,000 18,000

150-5700-571400 AMBULANCE CAPITAL EQUIP 31,181 10,094 7,508 15,000 18,000 18,000 18,000 18,000 18,000

150-5700-572100 FIRE ADMINISTRATION 1,117 4,577 1,407 2,000 2,000 2,000 2,000 2,000 2,000

150-5700-580500 ACT 102 EXPENSES

150-5700-580600 DONATED FUND EXPENDITURES 3,125

    DEPARTMENT 5700 - CAPITAL OUTLAY EXPENDITURES 0 58,577 36,420 30,059 34,000 38,000 38,000 38,000 38,000 38,000

DEPARTMENT 5880 - USE OF GRANTS/DONATIONS

150-5880-580500 ACT 102 EXPENSES 12,000 4,343 9,171 4,014

150-5880-580600 DONATED FUND EXPENDITURES 3,103 454 4,609 5,352

    DEPARTMENT 5880 - USE OF GRANTS/DONATIONS 15,103 4,797 13,780 9,366 0 0 0 0 0 0

DEPARTMENT 5900 - OTHER FINANCING USES

150-5900-590500 TRANSFER TO FUND BALANCE

150-5900-591000 TRANSFER TO GENERAL FUND

150-5900-592000 TRANSFERS TO OTHER FUNDS 30,273 27,679

150-5900-592500 TRANSFER TO DESIGNATED FUNDS 32,546 30,000 30,000 30,000 30,000 30,000

150-5900-593000 TRANSFER TO TOWN OF MUKWONAGO 27,679

    DEPARTMENT 5900 - OTHER FINANCING USES 30,273 0 55,358 0 32,546 30,000 30,000 30,000 30,000 30,000

    TOTAL Expenditures 1,368,619 1,453,480 1,412,899 1,411,503 1,488,502 1,549,771 1,590,602 1,633,458 1,678,441 1,725,086

    NET OF REVENUES/EXPENDITURES (2,334) 51,091 31,370 6,780 (7,472) (16,788) (28,045) (74,690)
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09/18/2020      PROPOSED 2021 FIRE DEPARTMENT OPERATING BUDGET FOR JOINT WORKSHOP                  

2018 2019 2020 2020 2020 2021 2021 2021

ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED DEPT REQUESTED DEPT REQUESTED DEPT REQUESTED

GL NUMBER DESCRIPTION BUDGET THRU 06/30/20 ACTIVITY BUDGET % CHANGE AMT CHANGE

REVENUES

Dept 4100 - TAXES

150-4100-411100 GENERAL PROPERTY TAX 180,014 180,927 222,854 111,427 222,854 227,311 2.00 4,457

150-4100-434700 STATE FIRE DUES PROGRAM 34,186 37,557

Totals for dept 4100 - TAXES 214,200 218,484 222,854 111,427 222,854 227,311 2.00 4,457

Dept 4300 - INTERGOV T REVENUES

150-4300-434200 STATE AID OR GRANT 3,386

150-4300-434400 EMS ACT102 GRANT 5,910 6,404 6,000 6,000 6,000

Totals for dept 4300 - INTERGOV T REVENUES 5,910 9,790 6,000 6,000 6,000

Dept 4600 - PUBLIC CHARGES FOR SERVICES

150-4600-430400 TREASURER S FEES 124 654

Totals for dept 4600 - PUBLIC CHARGES FOR SERVICES 124 654

Dept 4620 - PUBLIC SAFETY

150-4620-432000 FIRE DEPT CHARGES FOR SERVICES 1,210 1,680 1,500 300 1,500 1,500

150-4620-432500 AMBULANCE COUNTY COLLECTIONS 21,075 31,908 23,000 4,397 23,000 23,000

150-4620-473000 EBIX AMBULANCE REVENUE 428,003 412,940 585,123 541,488 595,623 637,478 8.95 52,355

150-4620-473700 EBIX FIRE REVENUE 4,175 4,150 10,500 10,500

150-4620-474100 EBIX INTERFACILITY ALS& BLS 372,792 343,491 327,051 425,000 327,051

150-4620-474200 EBIX INTERFACILITYCRITICALCARE 172,525 139,690 88,620 88,620

Totals for dept 4620 - PUBLIC SAFETY 999,780 933,859 1,035,794 546,185 1,045,123 1,088,149 5.05 52,355

Dept 4700 - INTERGOV T CHARGES FOR SERVICE

150-4700-434700 STATE FIRE DUES PROGRAM 31,503 35,901

150-4700-473100 FIRE/AMBULANCE SERVICE TO TOWN 182,697 182,583 222,854 111,427 222,854 227,311 2.00 4,457

150-4700-473300 CASH FLOW SUPPLEMENT FROM TOWN 9,407

Totals for dept 4700 - INTERGOV T CHARGES FOR SERVICE 214,200 227,891 222,854 111,427 222,854 227,311 2.00 4,457

Dept 4800 - MISC REVENUE

150-4800-488500 INSURANCE PROCEEDS/OFFSET LOSS 8,758

150-4800-489000 DONATIONS RECEIVED 8,175 5,710 250 250

150-4800-489900 MISC. REVENUES 22 1,067 4,498 4,529

Totals for dept 4800 - MISC REVENUE 8,197 6,777 4,748 13,537

Dept 4810 - INTEREST REVENUE

150-4810-487100 INTEREST REVENUE 1,855 1,771 1,000 370 1,000 1,000

Totals for dept 4810 - INTEREST REVENUE 1,855 1,771 1,000 370 1,000 1,000

Dept 4820 - COMMERCIAL REVENUE

150-4820-488000 SALE OF OWNED PROPERTY 9,650 10,203 30,000

Totals for dept 4820 - COMMERCIAL REVENUE 9,650 10,203 30,000

Dept 4900 - OTHER FINANCING SOURCES

150-4900-473350 CASH FLOW SUPPLEMENT FROM VILLAGE 9,407

Totals for dept 4900 - OTHER FINANCING SOURCES 9,407

ESTIMATED REVENUES - FUND 150 1,444,266 1,418,283 1,488,502 784,360 1,541,368 1,549,771 4.12% 61,269

EXPENDITURES

Dept 5140 - ADMINISTRATIVE & GENERAL

150-5140-511000 SALARIES & WAGES 18,044 20,610 21,025 10,512 21,024 21,446 2.00 421

150-5140-511200 SOCIAL SECURITY 1,383 1,605 1,608 804 1,608 1,640 1.99 32

150-5140-515200 RETIREMENT 1,681 1,650 1,650 825 1,650 1,683 2.00 33

150-5140-515400 HEALTH 3,970 1,940 2,056 1,028 2,056 2,097 1.99 41

150-5140-515900 OTHER FRINGE BENEFITS 248 22 22 11 22 22

150-5140-539900 OTHER (27) 17

Totals for dept 5140 - ADMINISTRATIVE & GENERAL 25,299 25,844 26,361 13,180 26,360 26,888 2.00 527
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09/18/2020      PROPOSED 2021 FIRE DEPARTMENT OPERATING BUDGET FOR JOINT WORKSHOP                  

2018 2019 2020 2020 2020 2021 2021 2021

ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED DEPT REQUESTED DEPT REQUESTED DEPT REQUESTED

GL NUMBER DESCRIPTION BUDGET THRU 06/30/20 ACTIVITY BUDGET % CHANGE AMT CHANGE

Dept 5221 - FIRE ADMINISTRATION

150-5221-511000 SALARIES & WAGES 448,835 458,094 508,059 221,397 477,318 533,769 5.06 25,710

150-5221-511100 OVERTIME 51,661 53,435 39,633 26,020 52,040 41,975 5.91 2,342

150-5221-511200 SOCIAL SECURITY 37,107 37,798 41,899 18,188 40,496 44,046 5.12 2,147

150-5221-515200 RETIREMENT 55,573 54,571 64,299 29,175 67,017 67,592 5.12 3,293

150-5221-515400 HEALTH 83,037 79,820 104,563 57,049 90,385 114,636 9.63 10,073

150-5221-515900 OTHER FRINGE BENEFITS 2,462 3,514 3,668 3,246 3,492 3,845 4.83 177

150-5221-521900 PROFESSIONAL SERVICES 32,100 62,939 38,000 21,864 38,000 38,000

150-5221-522100 WATER-SEWER 2,913 3,218 2,500 748 2,500 2,500

150-5221-522200 ELECTRIC 17,709 18,795 19,000 10,410 19,000 19,000

150-5221-522500 TELEPHONE 16,496 15,928 14,000 7,562 15,500 14,500 3.57 500

150-5221-522600 INSURANCE PREMIUMS 49,330 84,374 82,500 60,638 82,500 83,000 0.61 500

150-5221-531100 SUPPLIES 5,990 7,465 6,000 2,782 6,000 6,000

150-5221-531300 FIRE PREVENTION MATERIALS 3,367 2,474 2,750 365 2,250 2,750

150-5221-532400 MEMBERSHIP DUES 678 1,055 1,500 595 1,500 1,500

150-5221-533500 TRAINING & TRAVEL 725 1,892 7,000 60 5,000 7,000

150-5221-534600 CLOTHING ALLOWANCE 3,003 3,102 3,500 820 3,500 3,500

150-5221-539500 REPAIRS & MAINTENANCE 53 426 500 418 500 500

150-5221-539900 OTHER 670 712 2,803 3,335

Totals for dept 5221 - FIRE ADMINISTRATION 811,709 889,612 939,371 464,140 910,333 984,113 4.76 44,742

Dept 5222 - FIRE SUPPRESSION

150-5222-511000 SALARIES & WAGES 15,669 12,991 15,000 8,653 17,306 15,000

150-5222-511200 SOCIAL SECURITY 1,201 1,008 1,148 637 1,274 1,148

150-5222-515200 RETIREMENT 1,004 567 650 424 848 650

150-5222-531100 SUPPLIES 10,162 6,353 6,000 4,951 7,000 6,500 8.33 500

150-5222-534600 CLOTHING ALLOWANCE 675 957 3,000 250 3,000 3,000

150-5222-535100 MOTOR FUEL & OIL 7,458 7,969 7,000 1,904 7,000 7,000

150-5222-539500 REPAIRS & MAINTENANCE 25,146 23,841 30,000 6,727 27,500 30,000

Totals for dept 5222 - FIRE SUPPRESSION 61,315 53,686 62,798 23,546 63,928 63,298 0.80 500

Dept 5223 - FIRE TRAINING

150-5223-511000 SALARIES & WAGES 28,374 22,796 35,000 9,935 19,870 32,000 (8.57) (3,000)

150-5223-511200 SOCIAL SECURITY 2,170 1,737 2,678 758 1,516 2,678

150-5223-515200 RETIREMENT 1,288 679 1,800 464 928 1,800

150-5223-531100 SUPPLIES 1,220 237 1,000 164 1,000 1,000

150-5223-533500 TRAINING & TRAVEL 886 2,003 2,000 510 2,000 2,000

Totals for dept 5223 - FIRE TRAINING 33,938 27,452 42,478 11,831 25,314 39,478 (7.06) (3,000)

Dept 5231 - AMBULANCE

150-5231-511000 SALARIES & WAGES 176,638 192,445 172,000 84,657 169,314 174,546 1.48 2,546

150-5231-511100 OVERTIME 56

150-5231-511200 SOCIAL SECURITY 13,512 14,732 13,158 6,440 12,880 13,158

150-5231-515200 RETIREMENT 5,187 3,751 7,639 2,706 5,412 7,639

150-5231-515400 HEALTH 533 1,035 1,000 549 1,098 1,000

150-5231-515900 OTHER FRINGE BENEFITS 25 10 50 7 14 50

150-5231-521900 PROFESSIONAL SERVICES 76,985 76,992 62,000 38,411 75,000 68,500 10.48 6,500

150-5231-531100 SUPPLIES 47,938 50,028 50,000 37,886 78,000 55,000 10.00 5,000

150-5231-531500 POSTAGE 488 352 500 232 500 500

150-5231-535100 MOTOR FUEL & OIL 17,009 15,851 12,000 5,794 12,000 12,000

150-5231-539500 REPAIRS & MAINTENANCE 24,454 10,130 10,000 10,997 13,000 13,000 30.00 3,000

Totals for dept 5231 - AMBULANCE 362,825 365,326 328,347 187,679 367,218 345,393 5.19 17,046

Dept 5232 - AMBULANCE TRAINING

150-5232-511000 SALARIES & WAGES 9,753 6,634 17,000 4,410 8,820 17,000

150-5232-511200 SOCIAL SECURITY 745 498 1,301 337 674 1,301

150-5232-515200 RETIREMENT 354 191 800 125 250 800

150-5232-531100 SUPPLIES 85 436 1,000 10 1,000 1,000

150-5232-532400 MEMBERSHIP DUES 500 500 500

150-5232-533500 TRAINING & TRAVEL 1,078 2,399 2,000 1,702 2,500 2,000

Totals for dept 5232 - AMBULANCE TRAINING 12,015 10,158 22,601 6,584 13,744 22,601
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09/18/2020      PROPOSED 2021 FIRE DEPARTMENT OPERATING BUDGET FOR JOINT WORKSHOP                  

2018 2019 2020 2020 2020 2021 2021 2021

ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED DEPT REQUESTED DEPT REQUESTED DEPT REQUESTED

GL NUMBER DESCRIPTION BUDGET THRU 06/30/20 ACTIVITY BUDGET % CHANGE AMT CHANGE

Dept 5700 - CAPITAL OUTLAY EXPENDITURES

150-5700-571300 FIRE DEPT CAPITAL EQUIP 21,749 18,019 17,000 2,823 17,000 18,000 5.88 1,000

150-5700-571400 AMBULANCE CAPITAL EQUIP 10,094 7,508 15,000 7,844 15,000 18,000 20.00 3,000

150-5700-572100 FIRE ADMINISTRATION 4,577 1,407 2,000 2,000 2,000

150-5700-580600 DONATED FUND EXPENDITURES 3,125 6,000

Totals for dept 5700 - CAPITAL OUTLAY EXPENDITURES 36,420 30,059 34,000 10,667 40,000 38,000 11.76 4,000

Dept 5880 - USE OF GRANTS/DONATIONS

150-5880-580500 ACT 102 EXPENSES 9,171 4,014 8,740

150-5880-580600 DONATED FUND EXPENDITURES 4,609 5,352

Totals for dept 5880 - USE OF GRANTS/DONATIONS 13,780 9,366 8,740

Dept 5900 - OTHER FINANCING USES

150-5900-592000 TRANSFERS TO OTHER FUNDS 27,679

150-5900-592500 TRANSFER TO DESIGNATED FUNDS 32,546 32,546 30,000 (7.82) (2,546)

150-5900-593000 TRANSFER TO TOWN OF MUKWONAGO 27,679

Totals for dept 5900 - OTHER FINANCING USES 55,358 32,546 32,546 30,000 (7.82) (2,546)

ESTIMATED EXPENDITURES - FUND 150 1,412,899 1,411,503 1,488,502 717,627 1,488,183 1,549,771 4.12% 61,269

NET OF REVENUE(EXPENDITURES) 31,367 6,780 0 66,733 53,185 0
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Village of Mukwonago 5 Year Capital Improvement Plan 2021-2025

Department Equipment

Year(s) 

Planned Village Town Share

Total Cost 

(Calculated Field)

Revised Estimate 

over previous 

plan or New item 

not on previous 

plan

Priority 

(Need or 

Want) Project Description

Fire Tender 3492 Replacement 2021 370,000 370,000 740,000 Need

Replacement of 1986 GMC 3200 gallon tender and the 1990 Spartan engine.   1)Lap belts only, shoulder belts only in front; 2)No anti-lock braking system; 

3)National Fire Protection Association (NFPA) Annex D.1 recommends a vehicle that is manufactured prior to 1991 and is less than 25 years old be placed 

into reserve status and upgraded to post 1991 status as stated in NFPA Annex D.3.  Apparatus that was not manufactured to applicable NFPA fire 

apparatus standards or that is over 25 years old should be replaced; The tender will be 35 years old; 4)NFPA Annex D.3 upgrades that would need to be 

completed would be upgrade in warning light system and wiring, additional reflective stripping, upgrade ground and step lighting, noise level reduction or 

protection to cab area, all loose equipment in riding area needs to be secured; 5)Inadequate heater in winter and no air conditioning for summer.  This 

includes costs for the replacemnt equipment.  Intent to purchase January 2021 was approved by both boards 2019.  3461 sold at auction 07-2020 

($10,000.00)

Fire WCCC Dispatch Switch Over 2021 22,500 22,500 45,000 Need

Recommendation of FD study, provides EMD, Pre- alert dispatch, stacked tones, MABAS dispatching, integrated operation plans, auto-aid, dedicated Fire 

dispatcher.  50 each of fire, EMS and police are querred that are Delta and Echo calls.  Pre-alert saves 20-30 seconds in call processing.  NFPA 1221 is the 

dispatching benchmark be at the 80% within 60 seconds and 95% within 106 seconds.  For June WCCC 80% within 61 seconds and 95% are sent out within 

76 seconds.  EMD is always pre-alerted, and we are at 90% sent within 58 seconds and 99% are sent within 59 seconds.  WCC takes 91% are wireless in our 

current environment for this time period.  Please note these numbers do NOT include Abandoned calls, VOIP calls or what is coming up on the report as 

‘UKNOWN’ calls.   Between 1/1/20 and 7/1/20, WCCC transferred 674 9-1-1 calls to your Mukwonago PSAP and 80 calls to the 10-digit line.  Estimate the 

time as being between 30 and 60 seconds for that handoff under routine circumstances. 

WCC uses GIS for the mapping system so MA or AA calls can be mapped to anywhere in the county. 

Fire

3451 Replacement Ambulance with 

cot 2022 120,000 120,000 240,000 New Need

7 year old ambulance, need to have apparatus in good condititon for transport.  The gurney needs to be replaced as it is past the service 

life per Stryker
Fire Replacement of Car 1 2022 20,000 20,000 40,000 new Want Car 1 will move to Car 2 position 
Fire Replacement of LP15 (1) 2022 20,000 20,000 40,000 new Want Cardiac Monitor has met its useful longevity.  Requirement for EMS services

Fire Ambulance 3452 Remount 2023 70,000 70,000 140,000 Need 6-7 Year old ambulance, need to have apparatus in good condition for transport.  

Fire

Paramedic Intercept 

Replacement-3488 2023 27,500 27,500 55,000 Need

Vehicle is 7 years old and high miles due to being used as the Paramedic Intercept vehicle.  The old 3488 will be moved into 

Car 2 position and the old Car 2 will be sold.
Fire Replacement of LP15 (1) 2023 20,000 20,000 40,000 Want Requirement for EMS services
Fire Replacement of LP15 (1) 2024 20,000 20,000 40,000 Need Requirement for EMS services
Fire Rescue Boat 3496 2024 25,000 25,000 50,000 Need 1998 Rescue boat under powered and not diver friendly.  Replace with more appropriate horsepower and weight capacity
Fire Ambulance 3453 Replacement 2025 120,000 120,000 240,000 Need 7 year old remount ambulance to be replaced by new.  No need to replace gurney or powerload until next cycle

835,000 835,000 1,670,000

Cost Allocation

H:\Budget\2021 Budget\Fire - Joint Board Info\Copy of 2021-2025 FIRE Capital Plan for Proposed 2021 Budget (00000003) 1
REVISED:  9-18-20

   Printed:  9/18/2020 11



Row Labels Equipment Sum of Village Sum of Town Share

Sum of Total Cost 

(Calculated Field)

2021

430

Fire Tender 3492 Replacement 370,000 370,000 740,000

WCCC Dispatch Switch Over 22,500 22,500 45,000

Fire Total 392,500 392,500 785,000

2022

430

Fire 3451 Replacement Ambulance with cot 120,000 120,000 240,000

Replacement of Car 1 20,000 20,000 40,000

Replacement of LP15 (1) 20,000 20,000 40,000

Fire Total 160,000 160,000 320,000

2023

430

Fire Ambulance 3452 Remount 70,000 70,000 140,000

Paramedic Intercept Replacement-3488 27,500 27,500 55,000

Replacement of LP15 (1) 20,000 20,000 40,000

Fire Total 117,500 117,500 235,000

2024

430

Fire Replacement of LP15 (1) 20,000 20,000 40,000

Rescue Boat 3496 25,000 25,000 50,000

Fire Total 45,000 45,000 90,000

2025

430

Fire Ambulance 3453 Replacement 120,000 120,000 240,000

Fire Total 120,000 120,000 240,000

Grand Total 835,000 835,000 1,670,000

5 Year Capital Plan By Budget Year and Departmental Category:  2021-2025 Budget Years 

Pivot 2 Totals by year & dept Page 2 12



Village of Mukwonago
AGENDA ITEM REQUEST FORM

Committee/Board: Joint Boards
Topic: Pumper-Tender Replacement
From: Jeff Stien, Fire Chief
Department: Fire Department
Presenter: Jeff Stien
Date of Committee Action 
(if required):

09-2020

Date of Village Board 
Action (if required):

09-2020

Information
Subject:
Pumper-Tender replacement

Background Information/Rationale:
$740,000.00 Multi-functional fire apparatus Pumper/Tender
 This project is to replace the current 1986 GMC 3200 gallon tender and the 1991 

Spartan engine
o Lap belts only, shoulder belts only in front
o No anti-lock braking system
o National Fire Protection Association (NFPA) 1911 Annex D.1 recommends a 

vehicle that is manufactured prior to 1991 and is less than 25 years old be placed 
into reserve status and upgraded to post 1991 status as stated in NFPA 1911 
Annex D.3.  Apparatus that was not manufactured to applicable NFPA fire 
apparatus standards or that is over 25 years old should be replaced

o The tender will be 33 years old and the engine 28 years old
o NFPA 1911 Annex D.3 upgrades that would need to be completed would be 

upgrade in warning light system and wiring, additional reflective stripping, 
upgrade ground and step lighting, noise level reduction or protection to cab area, 
all loose equipment in riding area needs to be secured 

o Inadequate heater in winter and no air conditioning for summer
o The new Pumper Tender would average 70 runs per year to the Town
o The current Tender does not have a pump it is gravity dump
o Addresses issue with decreased staffing availability and provides a water supply 

for fire attack in rural area
 Mechanical issues  

o Pump repair engine $17,093.00
o New alternator engine $350.00
o New drums engine $1,115.00
o Pump work engine $685.00
o Primer motor engine $180.00
o Generator, gauges brakes engine $2,036.00
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Village of Mukwonago
AGENDA ITEM REQUEST FORM

o Pumper pump repair $708.90
o Tender is out of service because it did not pass the DOT inspection repairs 

$1,651.85- fixed
o Pumper pump repair $1,251.10
o Pumper pump maintenance $2,404.26
o Pumper apparatus repairs $1,295.21
o Pumper pump maintenance $1,809.17
o Pumper pump maintenance $2,752.63

Advantages 
 This will be the primary response apparatus for the rural areas (Approximately 70-80 

primary calls)
 Multipurpose vehicle to complete a quick fire attack with more water and limited staffing 
 Don’t have to have a long delay for a water supply waiting for additional resources to 

respond
 Helps address lower staffing levels by responding with a full crew and only one piece of 

equipment
 Down sizes the fleet there by reducing future capital costs

o If replaced separately an engine would cost $525,000- $575,000 and a tender 
$300,000- $350,000 for a total of $825,000- $925,000 therefore saving tax 
payers approximately $85,000-$185,000 

 The tanker does not have a pump at this time so it gravity dumps.  The new 
combination apparatus would have a minimum 1,500 gallon per minute pump speeding 
up turnaround times for dumping its water

 Sale value of engine (Sold $10,000.00) and tender at auction site
 Replacement of all large equipment- electric positive pressure fan, portable lighting, 

thermal imaging camera, mounting for extrication equipment, battery operated 
extrication equipment, all hose, PAC board and pull out compartment trays

 Overall additional water capacity of 1300 gallons when adding an auto aid response 
tender

Disadvantages
 2,500-3,000 gallon tank instead of 3,200 gallons but we would still utilize area 

departments as we do now and as they do for us in the rural areas.  Does not affect ISO 
rating in the rural.

Recommendation is that it is clearly shown that the advantages greatly outweigh the 
disadvantages.  Better utilization of taxpayer money, saves future and capital costs and 
downsizing the number fleet but not sacrificing services provided.

Key Issues for Consideration:
Staffing levels and firefighting strategies and tactics 14



Village of Mukwonago
AGENDA ITEM REQUEST FORM

Signed letter of intent to start construction on Pumper-Tender 2020 and to take delivery and 
pay for 2021

Fiscal Impact (If any):
Part of 5-Year Capital Plan since 2014.  Truck 3471 borrowing comes off taxes 2021, no 
additional tax payer increase in 2021. 

Requested Action by Committee/Board:
Recommendation purchase of Pumper-Tender 2021 for $659,998.00 and equipment/change 
orders $80,002.00 total $740,000.00.

Attachments
 Letter of Intent Signed by all Parties 06-28-19
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Village of Mukwonago
AGENDA ITEM REQUEST FORM

Committee/Board: Joint Boards
Topic: WCCC Dispatch Crossover
From: Jeff Stien, Fire Chief
Department: Fire Department
Presenter: Jeff Stien
Date of Committee Action 
(if required):

09-2020

Date of Village Board 
Action (if required):

09-2020

Information
Subject:
WCCC Dispatch switch over 2021.

Background Information/Rationale:
RW Management completed a fire department study looking at all aspects of the department-
finance, staffing, operations, dispatch and administration. The study was presented to the Joint 
Boards 07-13-2020.  The following recommendations came from the study in regards to 
dispatch:

 The Department should add fire suppression resources to its initial dispatch to a 
structure fire to provide adequate and timely resources in order to meet response 
recommendations of NFPA 1720. The lack of dedicated dispatch resources to the fire 
department in the Mukwonago 911 PSAP appears to be a significant factor in the 
requesting enough resources in a timely manner.

 RW recommends the Department contract with the Waukesha County Communications 
Center (WCC) to provide fire/EMS dispatch services. WCC can provide staffing to meet 
the Department’s needs for fire/EMS dispatch.

 RW recommends the Department contract with the Waukesha County Communications 
Center for fire/ems dispatching services.

  
Advantages 
Provides EMD, Pre- alert dispatch, stacked tones, MABAS dispatching, integrated operation 
plans, auto-aid, dedicated Fire dispatcher.  50 each of fire, EMS and police are queried that 
are Delta and Echo calls.  Pre-alert saves 20-30 seconds in call processing.  NFPA 1221 is the 
dispatching benchmark be at the 80% within 60 seconds and 95% within 106 seconds.  For 
June WCCC 80% within 61 seconds and 95% are sent out within 76 seconds.  EMD is always 
pre-alerted, and we are at 90% sent within 58 seconds and 99% are sent within 59 seconds.  
WCC takes 91% are wireless in our current environment for this time period.  Please note 
these numbers do NOT include abandoned calls, VOIP calls or what is coming up on the 
report as ‘UKNOWN’ calls.   Between 1/1/20 and 7/1/20, WCCC transferred 674 9-1-1 calls to 
your Mukwonago PSAP and 80 calls to the 10-digit line.  Estimate the time as being between 
30 and 60 seconds for that handoff under routine circumstances.  WCC uses GIS for the 
mapping system so MA or AA calls can be mapped to anywhere in the county.  The two high 
priority advantages are: 16



Village of Mukwonago
AGENDA ITEM REQUEST FORM

 WCCC provides a dedicated Fire Dispatcher and backup Fire Dispatcher
 Emergency Alerts only monitored by WCCC for portables
 Compliance with NFPA 1221
 1-2 minute quicker dispatching
 County mapping
 Interoperability with county FD’s
 All cell phone calls are taken by the county
 Image Trend Integration
 CAD Intergradation
 More efficient service to the residents 
 Municipalities have already funded the infrastructure

Disadvantages
Associated crossover hardware costs

Key Issues for Consideration:
Patient care, efficiency in services, eliminate duplication of services, infrastructure already paid 
by municipalities.  Changes to MFD operations for inter-facility requests, landline calls would 
be transferred to WCCC from Mukwonago Dispatch.  Only fire departments not with WCCC-
Mukwonago, Elm Grove, Tess Corners and City of Waukesha.  City of Waukesha is the host 
for the automated dispatch and is only available to WCCC agencies.  

Fiscal Impact (If any):
2021 Capital Budget for software and hardware $42,371.00. Future operational costs 
$8,964.00

Requested Action by Committee/Board:
Recommend dispatch services be transferred to WCCC

Attachments
 2018 and 2019 Fire Call PSAP to Dispatch Times
 Dispatch Response Letter from Schmidt 08-11-2020 Stien Comments
 Upfront Purchase of Software WCC V2 Updated 09-14-2020
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DATE: August 5, 2020

TO: Chief Jeffrey Stien
Mukwonago Fire Department

CC: Town and Village of Mukwonago Board members

FROM: Chief Kevin Schmidt
Village of Mukwonago Police Department

In reference to the Mukwonago Fire Department Organizational Analysis Report, 
which recommends that the Mukwonago Fire Department switch dispatching services to 
the Waukesha County Communications Center, I wanted to give you answers to 
questions that you brought up to me.

CALL TIMES:

On Page 17 of the Fire Department Organizational Analysis Report, under section J. 
Essential Resources, #1 – Findings, it states as follows:

“The current National Fire Protection Association (NFPA) Standard for call 
processing of fire/EMS calls for service by PSAPs states that 90% of all calls should be 
processed in 64 seconds or less and not more than 106 seconds for at least 95% of the 
calls. Data from 2019 shows that only 21% of calls were processed in 60 seconds or less 
and 65% of calls were processed in 120 seconds or less.”

The NFPA Standard for Call Processing (NFPA 1221-7.4.2) states that alarm processing 
time is the time it takes to initiate dispatch of FIRE apparatus and personnel or the time it 
takes to transfer a fire alarm to another PSAP and, with the exception of the call types 
identified in 7.4.2.2 (listed below), 90 percent of [fire] alarm processing shall be 
completed within 64 seconds and 95 percent of [fire] alarm processing shall be completed 
within 106 seconds. Some of the exceptions listed include:

 Calls requiring emergency medical dispatch questioning and pre-arrival medical   
   instructions
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 Calls requiring language translation
 Calls requiring the use of a TTY/TDD device or audio/video relay services
 Calls of criminal activity that require information vital to emergency responder 
   safety prior to dispatching units
 Hazardous materials incidents
 Calls that require determining the location of the alarm due to insufficient 
   information 
 Calls received by text message

There are other reasons why some of the calls may not have been processed within 64 
seconds.

In January of 2019, we had a new dispatcher/clerk.  In some cases, the call processing 
time is slowed when training a new dispatcher, because they are not quite sure of 
themselves and until they are comfortable toning out, they will ask questions of their 
trainer to make sure they are doing it right.  This is the case in any dispatch center.  

Another reason is when WCCC transfers a 911 cellular phone call to our dispatcher, we 
have had many cases over the years of the WCCC dispatcher explaining the call to our 
dispatcher and then telling the caller to go ahead, repeating the same information.  We 
had to ask WCCC several times to have their dispatcher just say “WCCC dispatch with a 
911 transfer” and then let our dispatcher gather the information.  This seems to work for a 
while and then because of the turnover rate in dispatchers at WCCC, a new dispatcher 
will revert to explaining the call to our dispatcher, and we will have to again call WCCC 
to have them explain the procedure to the new dispatcher.    

Another reason the call processing takes a little longer is your departments use of Active 
911.  In the past, the dispatcher would get the information, tone out the fire or EMS, and 
then enter the information in CAD.  In order for Active 911 to work, the dispatcher must 
now gather the information, enter the basic information into CAD and then tone out fire 
or EMS.  This probably causes a 10 to 20 second delay in toning out.

WCCC is able to provide the same service without delay. 
WCCC has the same but is still able to meet the NFPA standard.  This is a perfect 
example of how pre alert toning is beneficial.  Rarely does dispatch provide updated call 
information to the crews.  Usual this information is only passed onto the police.

We looked at our numbers for ambulance calls in 2018, 2019 and 2020 to the middle of 
July.  The following was found:

► In 2018, the average call processing time was 75 seconds
► In 2019, the average call processing time was 97 seconds
► So far in 2020, the average call processing time is 75 seconds

Need to not include inter-facility calls due to not be 911 requests, breakout number of 
calls for specific time periods such as fire report PSAP to dispatch times
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Again, I believe that the increase in time was attributed to a new dispatch/clerk in training 
and some of the other reasons listed above.  And, please remember that our dispatchers 
are asking more questions in 2020 because of the COVID-19 situation.

If our goal is to just meet the NFPA standard, we will do that.  However, is speed better 
than getting the correct resources needed for the call?  The dispatcher is trying to gather 
all the information that your members need, to make sure the right equipment is sent to 
the call.  In an article in Lexipol, Lori Moore-Merrell’s Understanding and Measuring 
Fire Department Response Times, she writes;

“The relationship between deployment of resources, response time and positive 
outcomes is circular. If fire department response times and effective response 
force assembly times are low, it is more likely that sufficient resources have 
been deployed, which is associated with more positive outcomes from risk 
events. Conversely, if response times and effective response force assembly 
times are high, it is more likely that insufficient resources have been deployed, 
which is associated with more negative outcomes.”

In other words, while getting a unit to a scene quickly is important, it is just as important 
to get the right equipment there for a positive outcome.  The way to make sure the right 
equipment is sent is by the dispatcher asking questions.

MFD determines what units are sent to the call.  All they do is tell us what type of call it 
is.  And yes time does matter.  How are you getting these numbers?  Fire PSAP 
notification to dispatch time I can document see sent email with 2018 and 2019 counts 
and percentages compared to NFPA 1221.  We should look at the counts for time not an 
overall average percentage and we should not include the transfer data since they are not 
911 requests.

LIMITED RESOURCES:

Also on page #17 of the Fire Department Organizational Analysis Report, under section 
J. Essential Resources, #1 – Findings, it states as follows:

“The Department continues to be challenged by the limited resources that can be 
provided by the Mukwonago Police Department PSAP. Limited staffing results in delays 
in call processing, responding to radio requests from units in the field and limits the 
ability of the fire department to effectively utilize mutual aid resources in a timely 
manner. Mutual aid resources are critical for the Department’s services due to limited 
staffing levels within the fire department. Additionally, the current PSAP is unable to 
provide pre-arrival medical instructions as is provided in a majority of Waukesha 
County.”

We currently have seven (7) full-time dispatchers working for our PSAP.  We try to have
two (2) dispatchers on day shift, 2 on second shift and 1 on third shift.  When there are
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two (2) dispatchers working, one is dedicated to police and the other is dedicated to fire.  
However, because of vacations, holiday, compensatory days and sick days, there are 
times when we have 1 dispatcher on duty.  That one dispatcher is answering telephones, 
dispatching, monitoring both police departments and the fire department radio, and 
working on clerical duties for the police department.  The only way to make sure we have 
2 dispatchers on at all times would be to hire an additional 5 or 6 employees.  We both 
know that the Village and Town of Mukwonago’s budgets are stretched thin now and that 
will not happen.  Is there a chance one dispatcher may be delayed answering a fire unit as 
they are tied up on a phone call or other duty?  Yes, there is and I would add that it is just 
as likely that the dispatcher will be delayed in answering a police unit for the same 
reasons.  

What is the percentage of two dispatchers in dispatch?  This demonstrates that dispatch is 
greatly understaffed so would it not make sense to maintain PD and have fire go to 
WCCC and have a 24-7 dedicated dispatcher?

In reference to Emergency Medical Dispatch, we are in the process of certifying all 
dispatchers in EMD.  At one time, all of our dispatchers were certified in EMD through 
Priority Dispatch.  We switched our membership to the Association of Public-Safety 
Communications Officials (APCO) two years ago.  We currently have four (4) 
dispatchers EMD certified and will have the other three (3) certified soon.  However, one 
issue we have is that a medical director has to sign off on our plan.  We have tried to have 
the Fire Department medical director do that for us, however, he has been reluctant to 
work with us as he is also the medical director for WCCC.  

If short staffed then this would slow down dispatching and call updates.

Response from Doc Schultz:
There have been occasional conversations about EMD at the Mukwonago Dispatch
Center over the years.  I do not remember any formal communication and I do not 
remember any communication with a member of the dispatch or law enforcement staff.  I 
have searched my archive of e-mails and have not identified any prior e-mails on the 
topic tough it is a large database and I could spend more time with this if needed.  I have 
always been supportive of the EMD process.  We use priority dispatch at WCC however 
other neighboring counties use other systems such as APCO.  

I am sorry someone got the idea that I was “reluctant to work with” the Mukwonago 
dispatch center.  Given the fact that in Waukesha County there are official programs in 
place with rules and legal support, any new EMD program would likely be held to a 
similar standard.  In other words, it would be difficult for me to “approve” a program in 
Waukesha County which was home grown and written on some 5x9 cards at the 
communication work station.  The program would have to be aligned with a process like 
Priority, APCO, or others.  

I am happy to work with the Mukwonago Dispatch Center in their pursuit to offer EMD 
to our citizens.
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The Fire Department Organizational Analysis Report done by RW Management, on page 
# 12, under section F. Programs, #1 – Findings, states the following:

“Pre-arrival and emergency medical dispatch services are not provided to 911 
callers that are taken at the Mukwonago Police Department Public Safety Answering 
Point (PSAP).”

That statement is not correct.  The residents of the Town and Village of Mukwonago will 
receive EMD instructions if needed.  We have an agreement with WCCC that if EMD is 
needed, their dispatcher will stay on the line and provide EMD while our dispatcher 
tones out and keeps the fire department up to date.  

This does not apply to landline calls (8-9%), this shows that 91 – 92% calls are already 
being transferred from WCCC, increasing the time it takes to dispatch.  Phoenix also 
does not provide mapping outside the Town or Village of Mukwonago.  

On page #23 of the report, under 2. Fiscal Year 2021, it reads as follows:

“g. The Department should add fire suppression resources to its initial dispatch 
to a structure fire to provide adequate and timely resources in order to meet response 
recommendations of NFPA 1720. The lack of dedicated dispatch resources to the fire 
department in the Mukwonago 911 PSAP appears to be a significant factor in the 
requesting enough resources in a timely manner.”

Our current system will allow us to stack tones and automatically tone out mutual aid 
departments when needed.  Until this study came out, no one asked if our PSAP would be 
able to stack tones to meet response recommendations of NFPA 1720.  Our Mindshare 
Dispatch system is capable of doing this.  General Communications advised that we may 
need to buy a piece of equipment, however, it would depend on certain things.  Could 
you please answer the following questions?

1. Which departments would you liked toned out?
Eagle, Vernon, North Prairie.  The current system does not map out Waukesha 
County and addresses need to be physically looked up.  WCCC has the entire 
county mapped out.  We did ask about this several years ago but was labor 
intensive and getting the GIS mapping and geocodes were difficult.

2. What are the departments tone codes?  (All fire tones go over 800 fire page but 
     we need to know each departments individual tone codes.)
3. Under what circumstances do we tone out the other departments?

Structure fires, Water Rescue, Disaster.  Is the PSAP capable of picking the nearest unit 
for response in case of a medical call and MFD is out with having to dictate which 
department?
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We will need written permission from each department and WCC to use their tone codes, 
similar to when we signed off on permission for Vernon Fire to automatically tone
Mukwonago Fire out for certain calls and zones in Vernon.  Once we have all the 
information we can move forward. We would contact General Communications to set up 
an appointment for them to create a push button key (Structure Fire) on both consoles and 
backup laptop. They will also program the tone codes. The Village of Mukwonago PSAP 
is more than willing to add this equipment to our system. 

When I first started we had discussions with WCCC and at that time there were many 
issues at WCCC and did not fit the MFD operations.  We did not have MA built in due to 
the challenge with dispatch staffing.  If MA was included the dispatcher would have to 
call each individual PSAP and request and if only one dispatch on would be overloaded. 
That is why we have our MABAS cards to go to the box level and activate MABAS.   
With WCCC MFD response plans can allow for closest based on his response plan 
creation… (SEND me the Closest ALS, send me the closest engine, etc.). Not to have a 
specific request and be delayed due that resource already on a call of their own.

This PSAP was started many years ago at the request of the Mukwonago Fire 
Department.  I truly believe this is a better option for both the Police and Fire 
Departments than WCCC.  At WCCC, you will be one of many fire departments, losing 
control over some procedures or how you would like things done.  There are also many 
things we do for your department that WCCC will not do.  I have attached a list of them.  

I am also disappointed that when a study is being done that includes dispatching, no one 
from RW Management took the time to speak with anyone at the police department in 
regards to questions or procedures at our PSAP.  No one asked us if our system would be 
able to stack tones and automatically dispatch for mutual aid, until you asked about 2 
weeks ago.  No one from RW contacted us to ask about our procedure with emergency 
dispatch or how it is done.  

Whitacker Response:

I reviewed the documentation provided by the Police Chief. While I understand there
may be some with the opinion we should have analyzed the current dispatch operation 
with interviews, it is my opinion that it became very apparent quickly in our interviews 
with fire staff that there was an unhappiness and discontent with the services provided by 
the Mukwonago PSAP and there were opportunities that WCC presented for operational 
efficiencies that would have cost money to install at Mukwonago PSAP, where as the 
sole cost of moving to WCC is the purchase of mobile data computers/software, which 
should be a standard that is available to the Department today either way.

While I don't disagree with the police chief's opinion that call take time isn't always the 
primary objective for non-emergent level calls, I do think there is a vast difference 
between the 90% standard and the 21% level of performance in 2019. Simply put, one 
dispatcher can't do everything and the depth of resources isn't available in a dispatch 
center with one dispatcher to do both police and fire/EMS with the volume that appears 
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to occur in the Mukwonago Center. Two dispatchers is more reasonable, which as the 
Chief points out are staffed on day/early shift, but when you consider normal off-time, I 
would expect there are two dispatchers on duty only about 1/3 of the time. Hiring of 5 or 
6 dispatchers to achieve a regular team of 2 dispatchers simply doesn't make fiscal sense 
for the community. The depth of multiple dispatchers on duty, despite taking a higher call 
volume, is consistently present at WCC for no cost to the community.

Many of the other solutions suggested by the Police Department cost money - simply put, 
our report is already suggesting you spend money on more fire department staff. The 
Village/Town have already paid a majority of their share of WCC. Spending money on 
the fire department rather than duplicating resources with dispatching seems to be a more 
sensible solution.

Are there issues with our PSAP?  Sure there are, there are issues with every PSAP in this 
nation.  However, working together, we can overcome any issues and make this a great 
PSAP. 

I look forward to sitting down with you to answer any questions or discuss this further.

Alert Notification:
WCC is connected via the network for radio service, which always WCC to see, receive, 
and acknowledge radio alarm. MKFD radio is connected to the radio system via control 
base (mobile radio behind scenes). This prevents MK from seeing/receiving a FD radio 
alarm.

Additional comments from WCCC Supervisors (Andy Stenberg/IT, Kim Meinert 
GIS, and Gary Bell):

 Confirming both Town and Village are mapped in Intergraph, and wanted to 
know process of adding new roads and how often map rolls occur, etc.

Per Kim: Yes, town and village, including the area outside of Waukesha County.  County 
maintains a full address and centerline dataset for entire county regardless of WCC 
participation.  Updates are made to GIS continually via communities and tax listing 
letting us know of new addresses via our on-line notification system.  Map rolls to CAD 
are usually completed quarterly.

 Hydrants.  Can we load hydrant info into CAD (they have ESRI data completed 
by Rukert/Mielke) and is there an additional cost to do so.  If so, what is that cost?

Per Kim: Yes, hydrant info can be loaded in easily.  We do this for others.  It’s just a 
simple point location though, no attribute information is accessible, nor has anyone even 
asked for anything to be labeled.  LIS does not charge for this.

 They respond a lot into East Troy, and are wondering if that area in Walworth Co 
can be mapped.  If so, what is that cost?
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Per Kim: We do have many areas mapped outside of the county already, although 
maintaining it at quite the same level we maintain the data inside of the county is 
generally not achievable due to time and staff constraints.  I haven’t heard any complaints 
from those agencies that use the out-of-county areas in the past.  I don’t think we’ve 
ever charged anyone for this either.

 Advised on Keyholder information and excel spreadsheet provided to us for 
updates for shared docs.  This can be provided by either FD or PD's...that would 
need to be determined as we discussed. 

 How active 911 works with system. 

Andy has indicated that he believes there would need to be some kind of interface built 
for this.  He is not too familiar with Active 911 as none of our current agencies have this.  
We would need more information in order to determine what would be needed here.

 Wants information on Station Alerting (USDD) and costs associated.
Per Gary, 800/station with approximately 80/year per license in O&M.  You can also 
seek costs on getting the app based alerting on your smartphones.  Per Andy, the system 
itself is pretty basic.  It simply automates the initial tone given to the fire department.  
The FD can choose to buy more equipment from USDD, such as station boards, lights, 
etc, but you would need to contact them in order to obtain pricing for any of those extra's 
(which includes the phone app.)

 Advised on Alert Sense for callbacks and IPAWS public notification availability.  
TCO.  

No cost to departments.
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Upfront Purchase of Software

Option 2 w/ upfront software purchase
Toughpad Computers with dock

3461 $3,900.00 
3462 $3,900.00 
3463 $3,900.00 
3471 $3,900.00 
Car 1 $3,900.00 

Miscellaneous Docking Accessories $800.00
WCC CAD Integration w/ purchase of software $15,567.00 
Imagetrend Integration $3,500.00 
CAD software $3,004.00

Total First Year Cost $42,371.00

Ongoing Cost w/ upfront software purchase

WCC CAD Integration w/ purchase of software         $2,664.00 
Imagetrend Integration $3,500.00 
CAD software $3,004.00

Total First Year Cost $8,964.00

Software Subscription

Option 1 w/ Subscription 
Toughpad Computers with dock

3461 $3,900.00 
3462 $3,900.00 
3463 $3,900.00 
3471 $3,900.00 
Car 1 $3,900.00 

Miscellaneous Docking Accessories $800.00
WCC CAD Integration w/ Subscription $5,256.00 
Imagetrend Integration $3,500.00 
CAD software $3,004.00

Total First Year Cost $32,060

Ongoing Cost w/ Subscription
WCC CAD Integration w/ purchase of software       $5,256.00 
Imagetrend Integration $3,500.00 
CAD software $3,004.00

Total First Year Cost $11,760.00
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Fire
Year 1990 2002 2001 2013 2020 2016 2008 2000 2016 1986 1998 2015 2009

3461 3462 3463 3471 3481 3482 3484 3487 3488 3492 3496 Car 1 Car 2
Year
2021 740000 Disc.
2022 40000
2023 55000
2024 50000
2025
2026 850000 Disc.
2027
2028 50000
2029
2030 68000 48000
2031
2032
2033
2034
2035 66000
2036
2037 84000
2038 56000
2039
2040
Sum 740000 850000 0 0 0 66000 50000 0 207000 0 50000 88000 0

2051000
ave./year 102550.00

3462 and 3463 to be replaced with Pumper-Tender (2026)

Car 2 will be replaced by 3488 when 3488 is replaced with a new vehicle
3% annual increase figured in

3461 will be replaced with a Pumper-Tender (2021)
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Ambulance
Year 2016 2017 2019

3451 3452 3453
Year
2021
2022 240000 New with cot (28,000)
2023 140000 Remount 
2024
2025 240000 New
2026
2027
2028 192000 Remount with power load (35,000)
2029 330000 New w/ power load and cot (65,000)
2030
2031 205000 Remount w/ power load and cot (65,000)
2032
2033
2034 320000 New with cot (35,000)
2035 195000 Remount 
2036
2037
2038 275000 New
2039
2040 345000 Remount with power load (40,000)
sum 752000 665000 445000

1862000
ave./year 93100

Note - Every other cycle would be a chassis remote followed by a full replacement on the next replacement schedule
All Stryker products have 7 year lifespan but can be inspected up to 14 years
3% annual increase figured in cot and power load costs on side

9/17/2020
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Village of Mukwonago
AGENDA ITEM REQUEST FORM

Committee/Board: Joint Boards
Topic: Wisconsin State Statute 66.0602(3) (h)
From: Jeff Stien, Fire Chief
Department: Fire Department
Presenter: Jeff Stien
Date of Committee Action 
(if required):

09-2020

Date of Village Board 
Action (if required):

09-2020

Information
Subject:
Implementation of Wisconsin State Statute 66.0602(3) (h)

Background Information/Rationale:
RW Management Fire Department study recommendation:
66.0602(3) (h)
1. Subject to subd. 2., the limit otherwise applicable under this section does not apply to the 
amount that a city, village, or town levies in that year to pay for charges assessed by a joint fire 
department or a joint emergency medical services district, but only to the extent that the 
amount levied to pay for such charges would cause the city, village, or town to exceed the limit 
that is otherwise applicable under this section.
2. The exception to the limit that is described under subd. 1. Applies only if all of the following 
apply:
a. The total charges assessed by the joint fire department or the joint emergency medical 
services district for the current year increase, relative to the total charges assessed by the joint 
fire department or the joint emergency medical services district for the previous year, by a 
percentage that is less than or equal to the percentage change in the U.S. consumer price 
index for all urban consumers, U.S. city average, as determined by the U.S. department of 
labor, for the 12 months ending on September 30 of the year of the levy, plus 2 percent.
b. The governing body of each city, village, and town that is served by the joint fire department 
or the joint emergency medical services district adopts a resolution in favor of exceeding the 
limit as described in subd. 1.
  
Advantages 
Provides additional funding for MFD without affecting the tax levy of the individual 
municipalities.

Disadvantages
None

Key Issues for Consideration:
Increases tax funding for MFD equal to CPI = 2%.  Statute reviewed by Attorney Macy 12-2019

Fiscal Impact (If any):
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Village of Mukwonago
AGENDA ITEM REQUEST FORM

None- would increase revenue tax contributions

Requested Action by Committee/Board:
Recommend adopt Wisconsin State Statute 66.0602(3) (h) in Municipal Agreement

Attachments
 Macy Response  for Tax Levy WI State Statute Stien ltr 12.23.19
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MUNICIPAL LAW & LITIGATION GROUP, S.C. 

ARENZ, MOLTER, MACY, RIFFLE, LARSON & BITAR 

  
 

DALE W. ARENZ, RETIRED 730 N. GRAND AVENUE PAUL E. ALEXY 
DONALD S. MOLTER, JR., RETIRED WAUKESHA, WISCONSIN 53186 R. VALJON ANDERSON  
JOHN P. MACY Telephone (262) 548-1340 MATTEO REGINATO 
H. STANLEY RIFFLE Direct (262) 806-0213 LUKE A. MARTELL 
  COURT COMMISSIONER Facsimile (262) 548-9211 SAMANTHA R. SCHMID 
ERIC J. LARSON Email: jmacy@ammr.net STEPHEN J. CENTINARIO, JR. 
REMZY D. BITAR  AMY E. FRY-GALOW 
  CHRISTOPHER R. SCHULTZ 
   

 
December 23, 2019 

 
Chief Jeff Stien, Fire Department 
Town of Mukwonago 
W320 S8315 Beulah Road 
Mukwonago, WI 53149 
  

Re: Mukwonago Fire Department 
 Levy Limit Increase 
 Legal Question Raised 
  

Dear Chief Stien: 
 
 I received your request that I research a specific question regarding an ability of the 
participating municipalities to increase their levy to pay Joint Fire Department costs.  The Town 
Administrator has asked me to respond to your request.  I have had an opportunity to carefully 
consider this matter.  
 
 Based upon my review, I conclude that the participating municipalities are eligible for this 
levy limit adjustment.  The Agreement states that it is entered, in part, pursuant to Wisconsin 
Statutes Section 61.65.  A “Joint Fire Department” that is eligible for this levy limit adjustment is 
a department organized under Section 61.65, in relevant part.  The Agreement also could have 
been entered pursuant to Wisconsin Statutes Section 66.0301(2), though the Agreement itself 
does not explicitly say so; if there were any doubt, the Agreement could be amended to 
reference this statute, which would be another basis to find that the levy limit adjustment would 
apply, though I believe such an amendment is not necessary.  The Agreement clearly 
expresses the intent to create a Joint Fire Department as it is currently worded which is 
consistent with the definition in the levy limit statute. 

 
Next, it is important to remember the limitations of the levy limit exception that you 

reference.  Wisconsin Statutes Section 66.0602(3)(h) allows for a levy limit adjustment to 
address joint fire department costs only in the following limited circumstances: 

 
“(h) 1. Subject to subd. 2., the limit otherwise applicable under this section does 
not apply to the amount that a city, village, or town levies in that year to pay for 
charges assessed by a joint fire department, but only to the extent that the 
amount levied to pay for such charges would cause the city, village, or town to 
exceed the limit that is otherwise applicable under this section. 

 
2. The exception to the limit that is described under subd. 1. applies only if all of 
the following apply: 
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MUNICIPAL LAW & LITIGATION GROUP, S.C. 
 
Jeff Stien  
December 23, 2019 
Page 2 
 

 
a. The total charges assessed by the joint fire department for the current 
year increase, relative to the total charges assessed by the joint fire 
department for the previous year, by a percentage that is less than or 
equal to the percentage change in the U.S. consumer price index for all 
urban consumers, U.S. city average, as determined by the U.S. 
department of labor, for the 12 months ending on September 30 of the 
year of the levy, plus 2 percent. 
 
b. The governing body of each city, village, and town that is served by the 
joint fire department adopts a resolution in favor of exceeding the limit as 
described in subd. 1.” 
 

The statute requires the following, therefore: 
 

• The levy increase must be limited to the amount needed to pay joint fire 
department charges. 

• The fire department charges must represent an increase from the prior year that 
is less than or equal to the CPI plus 2%. 

• Each participating municipality in the joint fire department must adopt a resolution 
in favor of exceeding the levy limit. 

Depending upon the intent, in light of this analysis, you may want to contact an 
appropriate representative of the Department of Revenue to describe the proposed 
increase and the process that you intend to follow to be sure that the Department of 
Revenue agrees that the levy limit can be exceeded in the manner that is proposed.  I 
have encountered situations where we have needed to educate the Department of 
Revenue on such issues, and you may want to ascertain as soon as possible whether 
they agree with the levy increase the Town may propose per this Section.  If you would 
like my assistance in that regard, please advise. 
 
If you should have any questions regarding these matters, please do not hesitate to 

contact me.   
 

      Yours very truly, 

      MUNICIPAL LAW & LITIGATION GROUP, S.C. 
 

      John P. Macy 
 
      John P. Macy 
JPM/egm 
cc: Peter Topczewski, Town Chair 
 Kathy Karalewitz, Administrator, Clerk/Treasurer  
C:\MyFiles\JPM\Mukwonago\Fire Department Policy\Stien ltr 12.23.19.docx 
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9/17/2020 	Village	of	Mukwonago
Commercial	and	Self	Pay		by	Run	Type	and	Year

Year Run Category Run Type Qty Total Total Total Balance 2016-2019 Average
Charges Payments Adjustments Due fee increase

2016 Interfacility  BLS                                               9 6,431.90$      (4,770.23)$       (1,661.67)$        -$              BLS Intf 8 150.00$ 1,125.00$       
2016 Interfacility  CRIT CARE                                         1 2,117.98$      (2,117.98)$       -$                   -$              ALS1 Intf 9 150.00$ 1,300.00$       
2016 Interfacility  10 8,549.88$      (6,888.21)$      (1,661.67)$       -$              CC Intf 4 150.00$ 525.00$          
2016 Non-Resident   ALS - Non Emergency                               6 8,411.49$      (5,389.29)$       (3,022.20)$        -$              
2016 Non-Resident   ALS1                                              58 63,725.23$    (44,601.02)$    (19,124.21)$     -$              NR BLS 20 250.00$ 4,875.00$       
2016 Non-Resident   BLS                                               20 15,861.33$    (11,974.90)$    (3,886.43)$        -$              NR ALS 1 52 250.00$ 12,875.00$     
2016 Non-Resident   CRIT CARE                                         3 5,431.93$      (5,104.83)$       (327.10)$           -$              
2016 Non-Resident   FIRE TRUCK FEE                                    10 6,250.00$      (3,128.86)$       (3,121.14)$        -$              R BLS 28 75.00$    2,081.25$       
2016 Non-Resident   97 99,679.98$    (70,198.90)$    (29,481.08)$     -$              R ALS1 74 75.00$    5,568.75$       
2016 Non-Transport  Non-Transport                                     19 3,587.15$      (2,639.71)$       (947.44)$           -$              
2016 Non-Transport  19 3,587.15$      (2,639.71)$      (947.44)$           -$              
2016 Resident       ALS - Non Emergency                               1 1,330.81$      (1,225.42)$       (105.39)$           -$              Mileage 2768 1.00$      2,768.00$       
2016 Resident       ALS1                                              79 87,866.97$    (62,233.61)$    (25,633.36)$     -$              
2016 Resident       BLS                                               24 16,389.98$    (12,761.24)$    (3,628.74)$        -$              Ave 173 Total 31,118.00$     
2016 Resident       CRIT CARE                                         1 1,916.52$      (1,609.82)$       (306.70)$           -$              
2016 Resident       FIRE TRUCK FEE                                    15 9,375.00$      (7,750.00)$       (1,625.00)$        -$              
2016 Resident       120 116,879.28$ (85,580.09)$    (31,299.19)$     -$              70% Collection rate 21,782.60$ 9,335.40$       
2016 Total 246 228,696.29$ (165,306.91)$  (63,389.38)$     -$              57% Collections 5,321.18$    

Total Revenue 27,103.78$ 
2017 Intercept      Intercept                                         1 490.00$         (490.00)$          -$                   -$              
2017 Intercept      1 490.00$         (490.00)$          -$                   -$              Total w/fee increase
2017 Interfacility  ALS1                                              9 12,931.95$    (10,160.11)$    (2,771.84)$        -$              2% 2021 Municiple increase 8,912.44$       36,016.22$ 
2017 Interfacility  BLS                                               12 15,499.07$    (11,788.73)$    (3,710.34)$        -$              2% 2022 Municiple increase 9,274.28$       
2017 Interfacility  CRIT CARE                                         4 6,085.62$      (3,957.05)$       (2,128.57)$        -$              2% 2023 Municiple increase 9,459.76$       
2017 Interfacility  25 34,516.64$    (25,905.89)$    (8,610.75)$       -$              2% 2024 Municiple increase 9,648.96$       
2017 Non-Resident   ALS1                                              48 58,407.62$    (40,975.58)$    (17,377.47)$     54.57$         
2017 Non-Resident   BLS                                               13 9,153.04$      (6,960.36)$       (2,192.68)$        -$              
2017 Non-Resident   FIRE TRUCK FEE                                    7 3,750.00$      (2,750.00)$       (1,000.00)$        -$              
2017 Non-Resident   68 71,310.66$    (50,685.94)$    (20,570.15)$     54.57$         
2017 Non-Transport  BLS Non-Transport                                 6 725.78$         (674.16)$          (51.62)$             -$              
2017 Non-Transport  Lift Assist                                       2 190.00$         (95.00)$            (95.00)$             -$              
2017 Non-Transport  Non-Transport                                     8 3,798.71$      (2,382.53)$       (1,416.18)$        -$              
2017 Non-Transport  16 4,714.49$      (3,151.69)$      (1,562.80)$       -$              
2017 Resident       ALS1                                              88 99,471.14$    (74,806.23)$    (24,780.75)$     (115.84)$      
2017 Resident       BLS                                               26 17,239.06$    (13,220.37)$    (4,018.69)$        -$              
2017 Resident       FIRE TRUCK FEE                                    9 5,625.00$      (4,250.00)$       (1,375.00)$        -$              
2017 Resident       123 122,335.20$ (92,276.60)$    (30,174.44)$     (115.84)$      
2017 Total 233 233,366.99$ (172,510.12)$  (60,918.14)$     (61.27)$        

2018 Intercept      Intercept                                         3 990.00$         (990.00)$          -$                   -$              
2018 Intercept      3 990.00$         (990.00)$          -$                   -$              
2018 Interfacility  ALS1                                              6 8,596.62$      (8,441.10)$       (155.52)$           -$              
2018 Interfacility  BLS                                               5 6,213.76$      (5,417.42)$       (796.34)$           -$              
2018 Interfacility  CRIT CARE                                         5 10,750.69$    (7,349.51)$       (3,401.18)$        -$              
2018 Interfacility  16 25,561.07$    (21,208.03)$    (4,353.04)$       -$              
2018 Non-Resident   ALS1                                              48 62,790.75$    (39,131.16)$    (18,883.71)$     4,775.88$    
2018 Non-Resident   BLS                                               15 11,725.33$    (8,818.38)$       (2,379.45)$        527.50$       
2018 Non-Resident   FIRE TRUCK FEE                                    16 9,375.00$      (2,500.00)$       (6,875.00)$        -$              
2018 Non-Resident   79 83,891.08$    (50,449.54)$    (28,138.16)$     5,303.38$   
2018 Non-Transport  BLS Non-Transport                                 5 534.86$         (434.58)$          (100.28)$           -$              
2018 Non-Transport  Lift Assist                                       6 600.00$         (400.00)$          (200.00)$           -$              
2018 Non-Transport  Non-Transport                                     2 336.97$         -$                  (336.97)$           -$              
2018 Non-Transport  13 1,471.83$      (834.58)$          (637.25)$           -$              
2018 Resident       ALS1                                              66 83,335.69$    (58,836.64)$    (24,499.05)$     -$              
2018 Resident       BLS                                               26 19,788.16$    (15,252.95)$    (3,891.41)$        643.80$       
2018 Resident       FIRE TRUCK FEE                                    8 5,000.00$      (2,500.00)$       (2,500.00)$        -$              
2018 Resident       100 108,123.85$ (76,589.59)$    (30,890.46)$     643.80$       
2018 Total 211 220,037.83$ (150,071.74)$  (64,018.91)$     5,947.18$   

2019 Intercept      Intercept                                         37 18,315.00$    (16,735.50)$    (540.00)$           1,039.50$    
2019 Intercept      37 18,315.00$    (16,735.50)$    (540.00)$           1,039.50$   
2019 Interfacility  ALS1                                              11 14,942.15$    (13,298.95)$    (1,870.63)$        (227.43)$      
2019 Interfacility  BLS                                               4 4,664.92$      (4,560.18)$       (104.74)$           -$              
2019 Interfacility  CRIT CARE                                         4 5,354.35$      (1,255.93)$       (139.55)$           3,958.87$    
2019 Interfacility  19 24,961.42$    (19,115.06)$    (2,114.92)$       3,731.44$   
2019 Non-Resident   ALS1                                              46 60,351.42$    (38,864.78)$    (11,616.30)$     9,870.34$    
2019 Non-Resident   BLS                                               30 25,895.80$    (16,607.15)$    (3,666.98)$        5,621.67$    
2019 Non-Resident   CRIT CARE                                         1 953.25$         -$                  -$                   953.25$       
2019 Non-Resident   FIRE TRUCK FEE                                    23 14,375.00$    (6,175.00)$       (1,250.00)$        6,950.00$    
2019 Non-Resident   100 101,575.47$ (61,646.93)$    (16,533.28)$     23,395.26$ 
2019 Non-Transport  Lift Assist                                       16 1,680.00$      (1,415.00)$       (55.00)$             210.00$       
2019 Non-Transport  Non-Transport                                     21 2,819.33$      (1,239.90)$       (850.35)$           729.08$       
2019 Non-Transport  37 4,499.33$      (2,654.90)$      (905.35)$           939.08$       
2019 Resident       ALS1                                              62 79,466.27$    (53,099.06)$    (8,370.57)$        17,996.64$ 
2019 Resident       ALS2                                              1 2,415.28$      (2,415.28)$       -$                   -$              
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9/17/2020 	Village	of	Mukwonago
Commercial	and	Self	Pay		by	Run	Type	and	Year

Year Run Category Run Type Qty Total Total Total Balance 2016-2019 Average
Charges Payments Adjustments Due fee increase

2019 Resident       BLS                                               35 29,480.93$    (17,462.44)$    (8,510.81)$        3,507.68$    
2019 Resident       FIRE TRUCK FEE                                    2 1,250.00$      -$                  (625.00)$           625.00$       
2019 Resident       100 112,612.48$ (72,976.78)$    (17,506.38)$     22,129.32$ 
2019 Total 293 261,963.70$ (173,129.17)$  (37,599.93)$     51,234.60$ 
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9/17/2020 	Village	of	Mukwonago
Commercial	Carriers	by	Run	Type	and	Year

Year Run Category Run Type Qty Total Total Total Balance
Sum Charges Payments Adjustments Due

2016 Interfacility  BLS                                               7 4,970.23$      (4,770.23)$       (200.00)$           -$              
2016 Interfacility  CRIT CARE                                         1 2,117.98$      (2,117.98)$       -$                   -$              
2016 Interfacility  8 7,088.21$      (6,888.21)$      (200.00)$           -$             
2016 Non-Resident   ALS - Non Emergency                               5 6,929.76$      (4,103.91)$       (2,825.85)$        -$              
2016 Non-Resident   ALS1                                              44 47,747.57$    (38,634.25)$    (9,113.32)$        -$              
2016 Non-Resident   BLS                                               17 13,874.90$    (11,437.08)$    (2,437.82)$        -$              
2016 Non-Resident   CRIT CARE                                         3 5,431.93$      (5,104.83)$       (327.10)$           -$              
2016 Non-Resident   FIRE TRUCK FEE                                    8 5,000.00$      (3,128.86)$       (1,871.14)$        -$              
2016 Non-Resident   77 78,984.16$    (62,408.93)$    (16,575.23)$     -$             
2016 Non-Transport  Non-Transport                                     13 3,031.94$      (2,175.13)$       (856.81)$           -$              
2016 Non-Transport  13 3,031.94$      (2,175.13)$      (856.81)$           -$             
2016 Resident       ALS - Non Emergency                               1 1,330.81$      (1,225.42)$       (105.39)$           -$              
2016 Resident       ALS1                                              68 76,105.90$    (58,069.97)$    (18,035.93)$     -$              
2016 Resident       BLS                                               22 14,977.33$    (12,192.85)$    (2,784.48)$        -$              
2016 Resident       CRIT CARE                                         1 1,916.52$      (1,609.82)$       (306.70)$           -$              
2016 Resident       FIRE TRUCK FEE                                    10 6,250.00$      (5,250.00)$       (1,000.00)$        -$              
2016 Resident       102 100,580.56$ (78,348.06)$    (22,232.50)$     -$             
2016 Total 200 189,684.87$ (149,820.33)$  (39,864.54)$     -$             

2017 Intercept      Intercept                                         1 490.00$         (490.00)$          -$                   -$              
2017 Intercept      1 490.00$         (490.00)$          -$                   -$             
2017 Interfacility  ALS1                                              7 9,804.83$      (8,601.85)$       (1,202.98)$        -$              
2017 Interfacility  BLS                                               12 15,499.07$    (11,788.73)$    (3,710.34)$        -$              
2017 Interfacility  CRIT CARE                                         3 4,031.81$      (2,142.20)$       (1,889.61)$        -$              
2017 Interfacility  22 29,335.71$    (22,532.78)$    (6,802.93)$       -$             
2017 Non-Resident   ALS1                                              40 47,676.52$    (37,944.16)$    (9,677.79)$        54.57$         
2017 Non-Resident   BLS                                               10 7,135.48$      (5,628.16)$       (1,507.32)$        -$              
2017 Non-Resident   FIRE TRUCK FEE                                    7 3,750.00$      (2,750.00)$       (1,000.00)$        -$              
2017 Non-Resident   57 58,562.00$    (46,322.32)$    (12,185.11)$     54.57$         
2017 Non-Transport  BLS Non-Transport                                 3 341.17$         (289.55)$          (51.62)$             -$              
2017 Non-Transport  Lift Assist                                       1 95.00$            -$                  (95.00)$             -$              
2017 Non-Transport  Non-Transport                                     6 2,750.00$      (2,382.53)$       (367.47)$           -$              
2017 Non-Transport  10 3,186.17$      (2,672.08)$      (514.09)$           -$             
2017 Resident       ALS1                                              68 77,274.01$    (62,555.78)$    (14,834.07)$     (115.84)$      
2017 Resident       BLS                                               18 11,789.41$    (10,720.82)$    (1,068.59)$        -$              
2017 Resident       FIRE TRUCK FEE                                    6 3,750.00$      (3,000.00)$       (750.00)$           -$              
2017 Resident       92 92,813.42$    (76,276.60)$    (16,652.66)$     (115.84)$      
2017 Total 182 184,387.30$ (148,293.78)$  (36,154.79)$     (61.27)$        

2018 Intercept      Intercept                                         2 495.00$         (495.00)$          -$                   -$              
2018 Intercept      2 495.00$         (495.00)$          -$                   -$             
2018 Interfacility  ALS1                                              4 5,691.32$      (5,535.80)$       (155.52)$           -$              
2018 Interfacility  BLS                                               3 3,447.48$      (2,795.40)$       (652.08)$           -$              
2018 Interfacility  CRIT CARE                                         5 10,750.69$    (7,349.51)$       (3,401.18)$        -$              
2018 Interfacility  12 19,889.49$    (15,680.71)$    (4,208.78)$       -$             
2018 Non-Resident   ALS1                                              36 46,620.47$    (35,166.28)$    (8,313.48)$        3,140.71$    
2018 Non-Resident   BLS                                               10 7,413.10$      (5,905.21)$       (1,507.89)$        -$              
2018 Non-Resident   FIRE TRUCK FEE                                    7 4,375.00$      (1,875.00)$       (2,500.00)$        -$              
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9/17/2020 	Village	of	Mukwonago
Commercial	Carriers	by	Run	Type	and	Year

Year Run Category Run Type Qty Total Total Total Balance
Sum Charges Payments Adjustments Due

2018 Non-Resident   53 58,408.57$    (42,946.49)$    (12,321.37)$     3,140.71$   
2018 Non-Transport  BLS Non-Transport                                 3 325.40$         (225.12)$          (100.28)$           -$              
2018 Non-Transport  Lift Assist                                       4 400.00$         (300.00)$          (100.00)$           -$              
2018 Non-Transport  7 725.40$         (525.12)$          (200.28)$           -$             
2018 Resident       ALS1                                              55 68,751.10$    (49,991.19)$    (18,759.91)$     -$              
2018 Resident       BLS                                               22 16,460.51$    (12,189.10)$    (3,627.61)$        643.80$       
2018 Resident       FIRE TRUCK FEE                                    6 3,750.00$      (1,875.00)$       (1,875.00)$        -$              
2018 Resident       83 88,961.61$    (64,055.29)$    (24,262.52)$     643.80$       
2018 Total 157 168,480.07$ (123,702.61)$  (40,992.95)$     3,784.51$   

2019 Intercept      Intercept                                         21 10,395.00$    (9,855.00)$       (45.00)$             495.00$       
2019 Intercept      21 10,395.00$    (9,855.00)$      (45.00)$             495.00$       
2019 Interfacility  ALS1                                              11 14,942.15$    (13,298.95)$    (1,870.63)$        (227.43)$      
2019 Interfacility  BLS                                               4 4,664.92$      (4,560.18)$       (104.74)$           -$              
2019 Interfacility  CRIT CARE                                         3 4,024.96$      (1,255.93)$       (139.55)$           2,629.48$    
2019 Interfacility  18 23,632.03$    (19,115.06)$    (2,114.92)$       2,402.05$   
2019 Non-Resident   ALS1                                              29 38,097.00$    (29,532.30)$    (4,820.08)$        3,744.62$    
2019 Non-Resident   BLS                                               26 22,653.20$    (15,017.77)$    (2,887.83)$        4,747.60$    
2019 Non-Resident   FIRE TRUCK FEE                                    17 10,625.00$    (4,150.00)$       (1,250.00)$        5,225.00$    
2019 Non-Resident   72 71,375.20$    (48,700.07)$    (8,957.91)$       13,717.22$ 
2019 Non-Transport  Lift Assist                                       4 420.00$         (210.00)$          -$                   210.00$       
2019 Non-Transport  Non-Transport                                     12 1,672.91$      (688.47)$          (623.61)$           360.83$       
2019 Non-Transport  16 2,092.91$      (898.47)$          (623.61)$           570.83$       
2019 Resident       ALS1                                              52 66,681.12$    (47,714.85)$    (5,120.35)$        13,845.92$ 
2019 Resident       ALS2                                              1 2,415.28$      (2,415.28)$       -$                   -$              
2019 Resident       BLS                                               29 24,993.50$    (14,728.08)$    (7,412.93)$        2,852.49$    
2019 Resident       FIRE TRUCK FEE                                    1 625.00$         -$                  -$                   625.00$       
2019 Resident       83 94,714.90$    (64,858.21)$    (12,533.28)$     17,323.41$ 
2019 Total 210 202,210.04$ (143,426.81)$  (24,274.72)$     34,508.51$ 
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9/17/2020 	Village	of	Mukwonago
Self	Pay	by	Run	Type	and	Year

Year Run Category Run Type Qty Total Total Total Balance
Charges Payments Adjustments Due

2016 Interfacility  BLS                                               2 1,461.67$    -$               (1,461.67)$        -$             
2016 Interfacility  2 1,461.67$    -$               (1,461.67)$       -$             
2016 Non-Resident   ALS - Non Emergency                               1 1,481.73$    (1,285.38)$    (196.35)$           -$             
2016 Non-Resident   ALS1                                              14 15,977.66$  (5,966.77)$    (10,010.89)$     -$             
2016 Non-Resident   BLS                                               3 1,986.43$    (537.82)$       (1,448.61)$        -$             
2016 Non-Resident   FIRE TRUCK FEE                                    2 1,250.00$    -$               (1,250.00)$        -$             
2016 Non-Resident   20 20,695.82$ (7,789.97)$    (12,905.85)$     -$             
2016 Non-Transport  Non-Transport                                     6 555.21$       (464.58)$       (90.63)$             -$             
2016 Non-Transport  6 555.21$       (464.58)$       (90.63)$             -$             
2016 Resident       ALS1                                              11 11,761.07$  (4,163.64)$    (7,597.43)$        -$             
2016 Resident       BLS                                               2 1,412.65$    (568.39)$       (844.26)$           -$             
2016 Resident       FIRE TRUCK FEE                                    5 3,125.00$    (2,500.00)$    (625.00)$           -$             
2016 Resident       18 16,298.72$ (7,232.03)$    (9,066.69)$       -$             
2016 Total 46 39,011.42$ (15,486.58)$  (23,524.84)$     -$             

2017 Interfacility  ALS1                                              2 3,127.12$    (1,558.26)$    (1,568.86)$        -$             
2017 Interfacility  CRIT CARE                                         1 2,053.81$    (1,814.85)$    (238.96)$           -$             
2017 Interfacility  3 5,180.93$    (3,373.11)$    (1,807.82)$       -$             
2017 Non-Resident   ALS1                                              8 10,731.10$  (3,031.42)$    (7,699.68)$        -$             
2017 Non-Resident   BLS                                               3 2,017.56$    (1,332.20)$    (685.36)$           -$             
2017 Non-Resident   11 12,748.66$ (4,363.62)$    (8,385.04)$       -$             
2017 Non-Transport  BLS Non-Transport                                 3 384.61$       (384.61)$       -$                  -$             
2017 Non-Transport  Lift Assist                                       1 95.00$         (95.00)$          -$                  -$             
2017 Non-Transport  Non-Transport                                     2 1,048.71$    -$               (1,048.71)$        -$             
2017 Non-Transport  6 1,528.32$    (479.61)$       (1,048.71)$       -$             
2017 Resident       ALS1                                              20 22,197.13$  (12,250.45)$  (9,946.68)$        -$             
2017 Resident       BLS                                               8 5,449.65$    (2,499.55)$    (2,950.10)$        -$             
2017 Resident       FIRE TRUCK FEE                                    3 1,875.00$    (1,250.00)$    (625.00)$           -$             
2017 Resident       31 29,521.78$ (16,000.00)$  (13,521.78)$     -$             
2017 Total 51 48,979.69$ (24,216.34)$  (24,763.35)$     -$             

2018 Intercept      Intercept                                         1 495.00$       (495.00)$       -$                  -$             
2018 Intercept      1 495.00$       (495.00)$       -$                  -$             
2018 Interfacility  ALS1                                              2 2,905.30$    (2,905.30)$    -$                  -$             
2018 Interfacility  BLS                                               2 2,766.28$    (2,622.02)$    (144.26)$           -$             
2018 Interfacility  4 5,671.58$    (5,527.32)$    (144.26)$           -$             
2018 Non-Resident   ALS1                                              12 16,170.28$  (3,964.88)$    (10,570.23)$     1,635.17$    
2018 Non-Resident   BLS                                               5 4,312.23$    (2,913.17)$    (871.56)$           527.50$       
2018 Non-Resident   FIRE TRUCK FEE                                    9 5,000.00$    (625.00)$       (4,375.00)$        -$             
2018 Non-Resident   26 25,482.51$ (7,503.05)$    (15,816.79)$     2,162.67$    
2018 Non-Transport  BLS Non-Transport                                 2 209.46$       (209.46)$       -$                  -$             
2018 Non-Transport  Lift Assist                                       2 200.00$       (100.00)$       (100.00)$           -$             
2018 Non-Transport  Non-Transport                                     2 336.97$       -$               (336.97)$           -$             
2018 Non-Transport  6 746.43$       (309.46)$       (436.97)$           -$             
2018 Resident       ALS1                                              11 14,584.59$  (8,845.45)$    (5,739.14)$        -$             
2018 Resident       BLS                                               4 3,327.65$    (3,063.85)$    (263.80)$           -$             
2018 Resident       FIRE TRUCK FEE                                    2 1,250.00$    (625.00)$       (625.00)$           -$             
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9/17/2020 	Village	of	Mukwonago
Self	Pay	by	Run	Type	and	Year

Year Run Category Run Type Qty Total Total Total Balance
Charges Payments Adjustments Due

2018 Resident       17 19,162.24$ (12,534.30)$  (6,627.94)$       -$             
2018 Total 54 51,557.76$ (26,369.13)$  (23,025.96)$     2,162.67$    

2019 Intercept      Intercept                                         16 7,920.00$    (6,880.50)$    (495.00)$           544.50$       
2019 Intercept      16 7,920.00$    (6,880.50)$    (495.00)$           544.50$       
2019 Interfacility  CRIT CARE                                         1 1,329.39$    -$               -$                  1,329.39$    
2019 Interfacility  1 1,329.39$    -$               -$                  1,329.39$    
2019 Non-Resident   ALS1                                              17 22,254.42$  (9,332.48)$    (6,796.22)$        6,125.72$    
2019 Non-Resident   BLS                                               4 3,242.60$    (1,589.38)$    (779.15)$           874.07$       
2019 Non-Resident   CRIT CARE                                         1 953.25$       -$               -$                  953.25$       
2019 Non-Resident   FIRE TRUCK FEE                                    6 3,750.00$    (2,025.00)$    -$                  1,725.00$    
2019 Non-Resident   28 30,200.27$ (12,946.86)$  (7,575.37)$       9,678.04$    
2019 Non-Transport  Lift Assist                                       12 1,260.00$    (1,205.00)$    (55.00)$             -$             
2019 Non-Transport  Non-Transport                                     9 1,146.42$    (551.43)$       (226.74)$           368.25$       
2019 Non-Transport  21 2,406.42$    (1,756.43)$    (281.74)$           368.25$       
2019 Resident       ALS1                                              10 12,785.15$  (5,384.21)$    (3,250.22)$        4,150.72$    
2019 Resident       BLS                                               6 4,487.43$    (2,734.36)$    (1,097.88)$        655.19$       
2019 Resident       FIRE TRUCK FEE                                    1 625.00$       -$               (625.00)$           -$             
2019 Resident       17 17,897.58$ (8,118.57)$    (4,973.10)$       4,805.91$    
2019 Total 83 59,753.66$ (29,702.36)$  (13,325.21)$     16,726.09$ 
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Year 

Received

VILLAGE:

100-4300-434700 

STATE FIRE DUES 

PROGRAM

Amount of Village 

Distribution

Increase 

(Decrease) over 

PY

% increase 

over PY

 Village Property Tax 

Contribution to Fire Dept 

Increase 

(Decrease) over 

PY

% increase 

over PY

Difference Between Tax 

Village's Tax Contribution 

& 2% Fire Dues Check

Increase 

(Decrease) over 

PY

% increase 

over PY

2011 ** 57,236.04                                 

2012 25,812.68 93,430.00                                 36,193.96          63.24% 67,617.32                            67,617.32         

2013 26,062.64 249.96 0.97% 222,900.00                              129,470.00        138.57% 196,837.36                          129,220.04       191.10%

2014 28,050.48 1,987.84 7.63% 216,000.00                              (6,900.00)           -3.10% 187,949.52                          (8,887.84)          -4.52%

2015 27,409.11 (641.37) -2.29% 210,000.00                              (6,000.00)           -2.78% 182,590.89                          (5,358.63)          -2.85%

2016 30,073.24 2,664.13 9.72% 210,000.00                              -                      0.00% 179,926.76                          (2,664.13)          -1.46%

2017 34,309.91 4,236.67 14.09% 210,000.00                              -                      0.00% 175,690.09                          (4,236.67)          -2.35%

2018 34,185.80 (124.11) -0.36% 214,200.00                              4,200.00             2.00% 180,014.20                          4,324.11           2.46%

2019 37,556.89 3,371.09 9.86% 218,484.00                              4,284.00             2.00% 180,927.11                          912.91              0.51%

2020 38,203.95 647.06 1.72% 222,854.00                              4,370.00             2.00% 184,650.05                          3,722.94           2.06%

**Prior to 2012, the Village's check for 2% dues were recorded directly into the Fire Department's Fund

2017 31,561.00 210,000.00                              178,439.00                          

2018 31,503.00 (58.00) -0.18% 214,200.00                              4,200.00             2.00% 182,697.00                          4,258.00           2.39%

2019 35,901.00 4,398.00 13.96% 218,484.00                              4,284.00             2.00% 182,583.00                          (114.00)             -0.06%

2020 34,388.50 (1,512.50) -4.21% 222,854.00                              4,370.00             2.00% 188,465.50                          5,882.50           3.22%

227,311.08                              

(36,296.23)                               

191,014.86                              

Budget Year Budget Year

Amounts Budgeted would look like this: 2021 2022

150-4100-411100 191,015            194,835                                    2% Increase

150-4100-434700 36,296              38,586                                      Assume actual check for 2021 was a 1% increase over 2020

Total 227,311            233,421                                    

150-4700-473100 191,015            194,835                                    2% Increase

150-4700-434700 36,296              34,732                                      Assume actual check for 2021 was a 1% increase over 2020

Total 227,311            229,568                                    

  The 2% Fire Dues amounts will be budgeted in the Fire Dept Budget using the prior year's check amount.  

The checks will be deposited directly into the Fire Dept fund which may be higher or lower than the 

amount budgeted and will differ between the 2 entities

Village Contribution

Town Contribution

This becomes the adjusted amount to use for Village & Town contribution in 

2021; the annual 2% increase for the 2022 budget will be based on this 

number. 

VILLAGE 2% Dues 

Receipts

TOWN 2% Dues 

Receipts

For Budget purposes, assume Fire dues check remains the same as 2020, 

this is the Average of both the Town's and the Village's 2020 receipt

2021 Budgeted Amount for Village & Town Amounts contributed to Fire

66


	Joint Village & Town Board Meeting Agenda
	Item 4.1 - 2021-2025 Operating Budget Explanations
	Item 4.1 - Fire Dept 5 Year Forecast
	Item 4.1 - Fire Dept Operating Budget for Joint Board
	Item 4.2 - 2021-2025 FIRE Capital Plan for Proposed 2021 Budget
	Item 4.2 - 20200924 Pumper Tender Purchase AIRF
	Item 4.2 - 202009 WCCC Dispatch AIRF
	Item 4.2 - 2018 and 2019 Fire Call PSAP to Dispatch Times 
	Item 4.2 - Dispatch Response Letter from Schmidt 08-11-2020 Stien Comments
	Item 4.2 - Upfront Purchase of Software WCC V2 updated 9-14_20.docx
	Item 4.2 - App.ReplaceSchedule2021
	Item 4.3 - Manoj Gupta ERF Dispute 02-10-2020 (00000002).pdf
	Item 4.3 - Panetta ERF Dispute 07-10-2020 (00000002).pdf
	Item 4.4 - 202009 WI State Statute 66.0602-3-h AIRF 
	Item 4.4 - Macy Response  for Tax Levy WI State Statute Stien ltr 12.23.19 
	Item 4.4 - WI State Statute 66.0602-3-h Joint Fire Dept Tax Levy 
	Item 4.4 - 20130220 Amended Joint Fire Department Agreement.pdf
	Item 4.5 - Fire Dept Fee Schedule Changes 092120
	Item 4.5 - Copy of Resident-NResident Self-Commercial Pay 2016-2019r2 for 2021
	Item 4.6 - Fire Dues Break Out Discussion

