
1. Opening Items
 

 1.A. Call to Order

 1.B. Roll Call

 1.C. Selection of Board Secretary for the 2024 - 2026 Term

2. Approval of Meeting Minutes

 2.A. Approval of Meeting Minutes: February and March Meetings

 05.27.2025 - SRTF - Agenda - Item 2A - February Minutes Draft.docx
 05.27.2025 - SRTF - Agenda - Item 2A - March Minutes Draft.docx

3. Old Business 

 3.A. Update on the Status of the Green Building Code Revisions Project

4. New Business 

 4.A. Presentation by Oil Kontrol Representatives: Fanny Marino and Marianella
Watanabe

 05.27.2025 - SRTF - Agenda - Item 4A - Oil Kontrol Presentation.pdf

 4.B. Presentation on Transitioning into Private Waste Services

NORTH BAY VILLAGE
OFFICIAL AGENDA

SUSTAINABILITY AND RESILIENCY TASK FORCE
VIRTUAL MEETING

MEETING ID: 832 6689 1812 | PASSCODE: 215019
TUESDAY, MAY 27, 2025 at 6:30 PM 
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5. Staff / Commission Liaison Updates

6. Public Comments

7. Agenda Items for Next Meeting: June 24, 2025 - Meeting conflicts with a budget
hearing, must be rescheduled or deferred to July. 

8. Adjournment

 
 

 

 

 

 
THIS MEETING IS OPEN TO THE PUBLIC. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL PERSONS THAT ARE
DISABLED; WHO NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE OF THAT DISABILITY SHOULD CONTACT THE
OFFICE OF THE VILLAGE CLERK AT 305-756-7171 EXT. 45 NO LATER THAN FOUR DAYS PRIOR TO SUCH PROCEEDING.

 
IN ACCORDANCE WITH THE PROVISIONS OF SECTION 286.0105, FLORIDA STATUTES, ANYONE WISHING TO APPEAL ANY DECISION MADE BY
VILLAGE COMMISSION, WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR HEARING, WILL NEED A RECORD OF THE
PROCEEDINGS AND FOR SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD
SHALL INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF
THE VILLAGE CLERK, NORTH BAY VILLAGE, 1666 KENNEDY CAUSEWAY. ANYONE WISHING TO OBTAIN A COPY OF ANY AGENDA ITEM SHOULD
CONTACT THE VILLAGE CLERK AT 305-756-7171 EXT 45. A COMPLETE AGENDA PACKET IS ALSO AVAILABLE ON THE VILLAGE WEBSITE AT
www.nbvillage.com.

 
TO REQUEST THIS MATERIAL IN ACCESSIBLE FORMAT, SIGN LANGUAGE INTERPRETERS, INFORMATION ON ACCESS FOR PERSON WITH
DISABILITIES, AND/OR ANY ACCOMMODATION TO REVIEW ANY DOCUMENT OR PARTICIPATE IN ANY VILLAGE-SPONSORED PROCEEDING,
PLEASE CONTACT (305) 756-7171 FIVE DAYS IN ADVANCE TO INITIATE YOUR REQUEST. TTY USERS MAY ALSO CALL 711 (FLORIDA RELAY
SERVICE).
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NORTH BAY VILLAGE 
SUSTAINABILITY AND RESILIENCY

TASK FORCE

VIRTUAL MEETING MINUTES

MONDAY, FEBRUARY 24, 2025, | 6:30 P.M.
MEETING ID: 869 2368 4044| PASSCODE: 596227

1. Call to Order / Roll Call:
a. Chair Alisha Graham asked the Vice Chair to spearhead the meeting. 
b. Vice Chair Doebler called the virtual meeting to order at 6:34 p.m.

i. Board Members Present:
 Board Member Alisha Graham
 Board Member Dave Doebler
 Board Member Neil Krasner
 Board Member Oliver Pfeffer
 Board Member Brenda Krebs

ii. Village Staff Present:
 Mayor Rachel Streitfeld
 Commissioner Doris Acosta
 Village Manager Frank Rollason

iii. Additional Participants:
 Martin Ogawa
 Co-Founder of Reef Arches Nick Arches
 Jason Neal – Waste Management

c. Selections of the Chair, Vice Chair, and Secretary: 
i. Neil Krasner made a motion to nominate Alisha Graham as Chair. Dave 

Doebler seconded it, and the motion passed unanimously.
ii. Neil Krasner motioned to nominate Dave Doebler as Vice Chair. Alisha 

Graham seconded the motion, which passed unanimously. 
iii. Secretary: Suggestions were made to use Artificial Intelligence instead of a 

Secretary. The matter will be revisited after A.I. options are explored. 

2. Approval of Last Meeting Minutes: January Meeting Minutes
a. Neil Krasner motioned to approve the January meeting minutes. Oliver Pfeffer 

seconded it, and the motion passed unanimously. 
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3. Old Business

4. New Business
a. Presentation by Reef Arches Co-Founder:

i. Customized concrete structures designed to cultivate and allow marine life 
to thrive.

ii. Chair Graham opened the floor for attending members of the public to 
offer comments and ask questions. 

b. Discussion Waste Connections Shutting Down the Recycling Plant
i. Chair Graham moved this item up.
ii. Waste Connections will be shutting down its recycling plant.
iii. Concerns were expressed over the effectiveness of properly sorting 

recyclables once picked up. 
iv. Village Manager Rollason said the Village will renew its residential recycling 

program with Miami-Dade County.
v. The Board will contact the Village Planner to clarify the provisions that 

regulate recycling and trash chute designs in commercial buildings.
vi. Mr. Neal from Waste Management answered questions from the Board and 

offered contact information for future dialogues to continue. 

c. Discussion on Dark Sky Yoga Event on 4/21 through 4/28:
i. Board Member Krebs expressed the event’s popularity in past years and 

wants to continue the trend.
ii. Concerns were raised about not giving enough light to other park patrons 

not participating in the yoga class.

d. Discussion on Be-305-Free Water/Energy Audits:
i. A free competitive learning opportunity offering virtual classes on how 

residents can perform energy audits to lower utility bills. 

e. Discussion on Developing a NBV Zero Waste Plan:
i. Discussions were held on how to reduce organic waste, which was tied to

enhancing the Village’s recycling program to reduce further the trash that 
needs to be destroyed.

ii. A motion to partner with Zero Waste Coalition to obtain more insight was 
made. The motion was unanimously approved via voice vote.

f. Discussion on Jet Ski Operators Dumping Floating Platforms on Pelican Harbor:
i. Deferred.

g. Discussion on NBV Building Code, Possibly Adding A “Future Crown of Road” 
Concept:

i. To publish a document that shows property owners when and how high the 
Village will be raising the roads around their properties. 
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5. Staff / Commission Liaison Updates: 

6. Public Comments: None

7. Discussion of Agenda Items for Next Meeting: None

8. Adjournment: 
a. Motion to Adjourn: Vice Chair Doebler motioned to adjourn.

i. Second: Chair Graham.
ii. Vote: All in favor – Voice Vote
iii. Motion: PASSED

b. Adjourned: 8:43 p.m.
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NORTH BAY VILLAGE 
SUSTAINABILITY AND RESILIENCY

TASK FORCE

VIRTUAL MEETING MINUTES

TUESDAY, MARCH 25, 2025, | 6:30 P.M.
MEETING ID: 817 3971 4213 | PASSCODE: 522638

1. Call to Order / Roll Call:
a. Chair Alisha Graham asked the Vice Chair to spearhead the meeting. 
b. Vice Chair Doebler called the virtual meeting to order at 6:30 p.m.

i. Board Members Present:
1. Chair Alisha Graham
2. Vice Chair Dave Doebler
3. Board Member Neil Krasner
4. Board Member Oliver Pfeffer
5. Board Member Brenda Krebs

ii. Village Staff Present:
1. Mayor Rachel Streitfeld
2. Commissioner Doris Acosta
3. Chief of Staff Leo Cosio
4. Legislative Aide Gabriella Russitano

iii. Additional Participants:
1. Kelsey Rumburg, Village Resident

2. Approval of Last Meeting Minutes: February 24, 2025 – Draft Pending.

3. Old Business
a. Update on the Status of the Green Building Code Revisions Project:

i. Changing the optional recommendations in the current building code to 
be requirements.

ii. Implementing a point system for the requirements.
iii. Pushing the minimum floor elevation slightly higher for base flood due to 

seawall height issues and other factors.
iv. Board Member Oliver Pfeffer will present the first draft at the next meeting, 

and the rest of the Board will review and give recommendations.
v. BE305 mandates monitoring water and energy efficiency in the code.
vi. Board Member Oliver Pfeffer is updating the code after consulting with 

others and making similar changes.
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vii. Mayor Rachel Streitfeld and Board Member Oliver Pfeffer will circulate the 
red line version of the Green Building Code revisions before the 
presentation.

4. New Business
a. Discussion on the Native Plant Ordinance:

i. The Board agreed they want aesthetically pleasing plants in the Village. 
ii. Legislative Aide Gabriella Russitano will develop landscape irrigation design 

and Florida-friendly best practices for reducing water usage using state 
statutes and send information in a follow-up. There is a model ordinance. 

iii. Legislative Aide Gabriella Russitano compiled information on local 
xeriscape ordinances and incentives for planting using state statutes. There 
is a model ordinance. Follow-up information will be sent.

iv. The Board agreed to focus on incentivizing native plantings through their 
code.

b. Discussion on Creating a Quarterly Litter Clean-Up Initiative:
i. Mayor Streitfeld, Commissioner Doris Acosta, and Village Staff will lead this 

initiative.
ii. Mayor Streitfeld offered resources and support.
iii. Village Staff will handle the promotion and coordination of the project.
iv. Commissioner Doris Acosta will contact Fertile Earth Worm Farm about 

participating in the Poop-Free NBV event on April 26, 2025.
v. Village Staff will collaborate with Volunteer Cleanup – Vice-Chair Dave 

Doebler’s non-profit that leads cleanups – to handle registration and 
promotion of the event.

c. Discussion on Earth Day Event – Sponsored by Commissioner Doris Acosta:
i. Commissioner Doris Acosta will send the group proposed Earth Day 

cleanup and fair dates.
ii. Legislative Aide Gabriella Russitano will schedule a follow-up meeting next 

Friday with Commissioner Acosta, Mayor Streitfeld, and the Village 
Marketing/Communications Department to discuss Earth Month event 
components.

d. Discussion on the April 2025 Dark Sky Month Proclamation:
i. The Proclamation will be on the agenda for the April commission meeting.
ii. Board Member Brenda Krebs will coordinate with Village Clerk Alba Chang 

on the Dark Sky proclamation language.

e. Discussion on Dark Sky Month Yoga Classes in April:
i. Every Wednesday in April, the Village Staff manually turn down the lights at 

the yoga location.

f. Discussion on Proper Operation of Leaf Blower Equipment: 
i. If disturbances occur, they must be reported to Code Enforcement.
ii. Board Member Brenda Krebs will email the action team (copying Mayor 
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Streitfeld) about enforcing the leaf blower ordinance.
iii. Vice Chair Dave Doebler will investigate the MODA leaf blower issue and 

speak with the building manager.
iv. Board Member Brenda Krebs will send Vice Chair Doebler details and video 

of the leaf blower problem at MODA.

g. Discussion on #PoopFreeNBV Event on April 26, 2025:
i. Scheduled for April 26, 2025, from 10:00 a.m. until NOON in the dog park.
ii. Multiple vendors will participate.
iii. Legislative Aide Gabriella Russitano will ensure the #PoopFreeNBV event is 

added to the city calendar.
iv. Mayor Streitfeld will contact Compost for Life about participating in the 

#PoopFreeNBV event.
v. Chair Alisha Graham will contact Urban Paradise Guild about having plants 

at the Poop-Free NBV event.

5. Staff / Commission Liaison Updates: 
a. Mayor Streitfeld offered two updates:

i. The Village’s contract with SFM Landscaping is month-to-month. The 
Village’s Public Works Director is recommending piggybacking off two 
separate landscape contracts:

1. One contract will handle the day-to-day maintenance
2. The other contract will focus on actual landscaping. 
3. A proposal for both recommendation contracts will come before 

the Board in April. 
ii. The Village is considering privatizing waste pickup. 

6. Public Comments: None

7. Discussion of Agenda Items for Next Meeting: None

8. Adjournment: 
a. Motion to Adjourn: Board Member O. Pfeffer motioned to adjourn.

i. Second: Board Member B. Krebs.
ii. Vote: All in favor – Voice Vote
iii. Motion: PASSED

b. Adjourned: 7:30 p.m.
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Solid Waste Management: 
Challenges and Next Steps

North Bay Village – Heart of the Bay

May 2025
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Presenter Notes
Presentation Notes
AI-generated content may be incorrect.

---

This presentation outlines a proposal for transitioning to private waste handling services. We will cover the current waste management system, the problems associated with it, proposed solutions, and the steps for implementation.





Agenda for 
Discussion

•Introduction and Background

•Problems with the Current System

•Proposed Solutions

•Implementation Timeline

•Community Engagement Plan

•Next Steps After Community Feedback
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Presenter Notes
Presentation Notes
In this presentation, we will first introduce the background of our current waste management system and discuss the issues it faces. We will then explore the proposed solutions and implementation timeline, followed by a community engagement plan. Lastly, we will outline the next steps following community feedback.



Introduction and 
Background
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Presenter Notes
Presentation Notes
Understanding the context of our current waste management system is crucial. We will delve into how the system operates, the issues it presents, and the compelling need for change.



Current Waste Collection Service
North Bay Village Solid Waste Management Services

Currently, NBV owns and operates two garbage trucks and employs staff 
to handle waste collection services across the Village. 

Our two trucks break down regularly and have cost the Village $XXX in 
the last two years. As a result, we are currently leasing (1 or 2?) trucks 
to sustain our regular garbage pick-ups. Until recently, the sanitation 
staff worked out of the NBV Public Works Facility on Galleon Street.

That building was demolished in September 2024 to make way for the 
new NBV Community Center Project. The two garbage trucks are still 
stored there but will be removed shortly to make way for our new 
Community Center. 

There is no other public land in the Village or nearby to house our Public 
Works Department or our trucks and other required equipment. Our 
Public Works Department currently operates out of trailers in the 
parking lot at the Grove by the Bay building, which is private property 
that Sunbeam allows us to use at no cost. The Village is currently 
hunting for warehouse space to house our Public Works equipment, but 
storing garbage trucks is infeasible due to zoning prohibitions.
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Presenter Notes
Presentation Notes
Our current waste management system involves public collection services, which often struggle to meet the demands of our growing community. This has led to various challenges that we must address.



The Need for 
Transitioning Waste 
Collection Services
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Presenter Notes
Presentation Notes
Identifying the specific problems with our current system will help us understand the necessity for reform. We will examine space limitations, community impact, and operational inefficiencies.



Why Privatize Solid Waste?
Switching to a private waste collection provider is essential 
for several reasons:

1. The site of the future NBV Community Center will soon be 
developed, leaving no space for our garbage trucks to be 
stored. 

2. Additionally, there are no suitable locations available for 
purchase or lease due to County zoning restrictions on this 
type of use. Village Staff has explored all options.

3. The garbage trucks are also located in a residential area, 
which is not ideal. 

4. The decision made by the Commission several years ago to 
build a Community Center was made based on a long-term 
vision for public amenities, community programming, and 
the need for a central gathering space to foster a a more 
dynamic, thriving NBV.

5. High costs to maintain NBV-owned services.
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Presenter Notes
Presentation Notes
One key issue is the inadequate space allocated for waste facilities, which hampers waste processing and collection efforts, leading to overflow and public dissatisfaction.



High Cost

The maintenance costs for our garbage trucks have been 
significant, straining the Village's budget. From October 
2022 to today, the Village has spent approximately 
$258,091.12 on regular maintenance for the two trucks. 

In total, our current waste collection expenses amounted 
to $387,568.38 in Fiscal Year 2024, and so far for Fiscal 
Year 2025 we have paid $209,137.42. 
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Presentation Notes
One key issue is the inadequate space allocated for waste facilities, which hampers waste processing and collection efforts, leading to overflow and public dissatisfaction.



Benefits of a Private Waste Hauler

Enhanced Service Quality

Private waste handling can lead to improved service quality through 
better management practices.

Freeing Up Valuable Land for Community Spaces

No garbage trucks will be stored in Treasure Island’s residential 
neighborhood, freeing up valuable land for public spaces.

Cost Savings for Our Community

By outsourcing waste collection, we can save money and allocate 
resources to other vital services, such as recycling. 

Ensuring Job Security for North Bay Village Employees 

All North Bay Village waste collection employees will be offered 
positions within the Village to ensure job security.
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Presentation Notes
Transitioning to private waste handling can provide numerous benefits including enhanced service quality, innovative waste diversion strategies, and potential cost savings for the community.



Proposed Changes
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Presenter Notes
Presentation Notes
To address these issues, we have put forward several proposed solutions that include maintaining the current system with improvements, transitioning to private waste handling, and identifying the benefits this transition would bring.



Option 1: Leverage Coral Gables Waste 
Collection Contract 

Currently, Coral Gables has a waste collection contract with Waste Management Inc. 
of Florida. North Bay Village could use their contract as a template to establish our 
own agreement with the vendor.

This service includes backyard trash pickup, a service our residents currently enjoy. 
The waste will be picked up, brought to the front for disposal, and then the empty 
bins will be returned to the resident’s yard.

This approach is cost-effective, maintaining expenses at a level comparable to 
current costs.

Additionally, the agreement will include recycling services through the vendor. Clear 
labeling on recycling bins and public education will reduce recycling contamination 
and NBV will be on its way to setting the bar for local recycling.
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Presenter Notes
Presentation Notes
The first option involves enhancing the existing system through better resource allocation, improved scheduling, and increased community education on waste reduction and recycling.



Option 2: Solicitation of Proposals for 
Contractual Services

The solicitation of proposals for contractual services involves requesting and 
evaluating proposals from various private waste collection companies. This 
competitive process allows the municipality to compare different service providers, 
assess their offerings, and select the one that best meets the community's needs in 
terms of cost, service quality, and specialized services.

Cost Reduction Engaging multiple bidders can lead to more effective cost 
management and potentially better service options.

Specialized Services Private waste collectors can offer specialized services 
tailored to the unique needs of our community, such as recycling and hazardous 
waste disposal.

Innovative Waste Diversion Strategies Private companies often implement 
innovative waste diversion strategies to reduce landfill waste and promote 
recycling.
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Presenter Notes
Presentation Notes
The second option proposes a transition to private waste handling, which could lead to improved efficiency, reduced costs, and specialized waste management services tailored to our community's needs.



Implementation 
Timeline
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Presenter Notes
Presentation Notes
A clear timeline will guide us through the implementation process, ensuring that all stakeholders are aware of key dates for community and commission presentations.



Step 1: Discussion SRTF Meeting - May 2025

The Sustainability and Resiliency Task Force (SRTF) will discuss at their May 2025 
meeting whether they recommend to go out to bid or leverage the existing 
Coral Gables contract for changing the waste collection services at North Bay 
Village. The SRTF will provide their input on which option to pursue, and North 
Bay Village staff will gather their recommendations to present to the 
Commission. 

Additionally, the SRTF will discuss how best practices for environmental 
sustainability can be incorporated into the contract.
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Presentation Notes
Presentations to the commission will be scheduled to discuss recommendations, gather feedback, and make informed decisions regarding the transition timeline and plans.



Step 2: Community Engagement - June 2025

Community Engagement Plan
The Village will host three town hall meetings to discuss this topic. One will be in person and two will be 
virtual. The virtual meetings will be recorded and posted on the Village’s website. Communications staff will 
also prepare a messaging campaign for the Village’s social media channels as well as a one-page FAQ 
document. The Mayor recommends advertising this public engagement campaign through a physical, paper 
advertisement inserted into resident water bills.

During the town hall meetings, we will cover the following topics:
• Our current waste collection services
• The reasons for the proposed changes
• The two options available for the new waste management contract

Encouraging Open Dialogue
The goal of these meetings is to foster an environment for open dialogue and feedback from community 
members. We aim to ensure that the proposed changes align with the needs of our residents and address any 
questions they may have.

Resident Involvement
Encouraging residents to voice their opinions is essential for a successful transition and acceptance of the 
proposed changes. We will maintain an open line of communication at the Village to facilitate ongoing 
engagement and feedback from the community.
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Presentation Notes
We will schedule several community presentations over the upcoming months to share information, gather input, and address concerns regarding the proposed changes.



Step 3: Discussion at the Regular 
Commission Meeting – 
July/September 2025 

During the July or August 2025 Commission meeting, the 
proposed changes to waste collection services will be a key 
discussion item. The Commission will deliberate on whether to 
go out to bid or leverage the existing Coral Gables contract for 
North Bay Village. 

The input and recommendations from the Sustainability and 
Resiliency Task Force (SRTF) and residents will be considered to 
make an informed decision. The Commission's decision will 
guide the next steps in the implementation process.

41

Presenter Notes
Presentation Notes
The final decision will be made following the community and commission discussions, after which contracts with private waste handlers will be implemented to ensure a smooth transition.
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