
MAYOR AND CITY COUNCIL

REGULAR MEETING
Monday, October 20, 2025 -  6:00 PM 

AGENDA

 

1. CALL TO ORDER

2. PRAYER AND PLEDGE

3. ITEMS PRESENTED BY THE MAYOR AND CITY COUNCIL

4. CONSENT AGENDA

A. Request to Approve Minutes
1. Work Session dated October 14, 2025

B. Acknowledgement of Standing Committee Reports
1. Police Commission - October 15 - Minutes to be reported August 28
2. Transportation Committee - October 14
3. Bicycle and Pedestrian Advisory Committee - October 15

C. Private Event Approval Request for Ocean City Jeep Week - May 27-31, 2026

5. MISCELLANEOUS REPORTS AND PRESENTATIONS

A. Private Event Approval Request for the Ocean City Criterium - March 28, 2026

B. Request to Approve Sole Source Contract for Northside Park Playground Phase
II Equipment and Installation presented by Recreation and Parks
Superintendent Gary Collier and Procurement Manager Matt Perry

6. PUBLIC HEARINGS

A. Baltimore Ave Right of Conveyance from North Division to 15th Street

7. ITEMS REFERRED TO AND PRESENTATIONS FROM THE CITY MANAGER AND STAFF

8. ITEMS REFERRED TO AND PRESENTATIONS FROM THE CITY SOLICITOR

A. First Reading - Ordinance 2025-26 to Amend Chapter 90, Entitled Traffic and
Vehicles, Article V Entitled Bicycles, Skateboards and Similar Conveyances (as
presented at the October 14 work session)

B. First Reading - Ordinance 2025-27 to Amend Multiple Sections of the Town Code
to Increase Municipal Infraction and Town Misdemeanor Fines and Penalties
(maximum fine amount increases to $5,000; code rewrite for consistency and
clarity; as reviewed at the September 15 Regular Session)
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C. First Reading - Ordinance 2025-28 Extends Ordinance 2025-05 (and Ordinance
2025-06 that amended Ordinance 2025-05) which Established a Moratorium on
the Issuance of New Short-term Rental Licenses in R-1 and MH Districts
(extends moratorium through January 3, 2027, as approved at the October 14
work session)

D. First Reading - Ordinance 2025-29 to Amend Chapter 110 Entitled Zoning
(amends the definition of dwelling and the section Home Occupations by
removing reference to the terms tourist courts and tourist homes and replacing
both with rooming-house or lodging-house and/or boardinghouse)

E. Resolution 2025-26 to Authorize the Disposition of Surplus Personal Property

9. COMMENTS FROM THE PUBLIC

A. Comments from the Public Any person who may wish to speak on any matter at
the Regular Meeting may be heard during Comments from the Public for a
period of five (5) minutes or such time as may be deemed appropriate by the
Council President. Anyone wishing to be heard shall state their name, address
and the subject on which he or she wishes to speak.

10. COMMENTS FROM THE CITY MANAGER

A. Comments from the City Manager
A. Review of the October 28, 2025, draft Work Session agenda
B. Department Activity Report

11. COMMENTS FROM THE MAYOR AND CITY COUNCIL

A. Comments from the Mayor and Council

12. ADJOURN
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Agenda Item # 4.A

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Mayor and City Council Minutes
DATE: October 15, 2025

ISSUE(S): Request to Approve Minutes

SUMMARY: 1. Work Session dated October 14, 2025

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High performing Town
Organization

Approve minutes.

 
ALTERNATIVES: Advise of necessary modifications.

RESPONSIBLE STAFF: City Clerk Diana L. Chavis, MMC

COORDINATED WITH: Deputy City Clerk Jessica D. Cropper, CMC

ATTACHMENT(S): None
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Agenda Item # 4.B

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Standing Committee Reports
DATE: October 15, 2025

ISSUE(S): Acknowledgement of Standing Committee Reports

SUMMARY: 1. Police Commission - October 15 - Minutes to be reported
August 28
2. Transportation Committee - October 14
3. Bicycle and Pedestrian Advisory Committee - October 15

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: Not Applicable 

ATTACHMENT(S): 1. 2025-10-14 Transportation Committee Minutes.pdf
2. 2025.10.15 BPAC Meeting Minutes #83.pdf
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TRANSPORTATION COMMITTEE 

PUBLIC WORKS ADMINISTRATION CONFERENCE ROOM 

224 65th STREET, OCEAN CITY, MARYLAND 

TUESDAY, OCTOBER 14, 2025 @ 9:00 AM 

TRANSPORTATION COMMITTEE MINUTES 

 

Call to Order: The meeting was called to order at 9:00 am by Mayor Meehan  

 

Present were: Mayor Rick Meehan, City Manager Terry McGean, Public Works Director Hal 

Adkins, Council Secretary Tony DeLuca, Council Member Will Savage, Council Member Carol 

Proctor, Transit Manager Rob Shearman, Operations Manager George Peake, Deputy Director of 

Public Works Scott Wagner, Parking Manager Jon Anthony, and Bethany Hooper, OCToday 

Dispatch.  

 

 

 

A. Approval of August 12, 2025 Transportation Committee Meeting minutes 

Motion made by Council Secretary DeLuca to approve the 

minutes; seconded by Council Member Savage, vote was 

unanimous  

B. Special Event Update  

1. Past 

a. Rock and Ride 

Park N Ride had 2,096 riders from Wednesday to Sunday 

during Rock and Ride. 

 

Staff recommends not having a dedicated Park N Ride Service 

for the Rock and Ride event in the future.  People are using the 

Park N Ride lot to park their trailers but are riding their 

motorcycles into Town. 

 

In lieu of a dedicated Park N Ride Service for this event; staff 

would recommend that we have our buses meet the Shore 

Transit buses to bring riders into Town; approximately 7 trips 

per day 

 

b. Oceans Calling 

Ridership for Oceans Calling on the Coastal Highway Beach 

Bus was 76,524 and an additional 14,112 riders from Park N 

Ride Shuttle.  In the Coastal Highway Beach Bus figures of 

76,524 is also included the riders from the Concert on the C3 

provided buses 

 

Felt the Transportation for the concerts went well 

 

We had adequate staffing to put out needed deployments 
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C3 also provided 20 school buses to help with the moving of 

people from Downtown to the north once the Concerts let out 

each night 

 

c. Country Calling 

Ridership for Country Calling on the Coastal Highway Beach 

Bus was 66,693 and from the Park N Ride shuttle was 7,700 

2. Future 

a. Sunfest 

Staff will be providing Park N Ride shuttle service for Sunfest 

  

C. Requested Discussions (from September 15th Mayor and Council Meeting) 

1. Proposal to allow golf carts to operate on MD-528 Bicycle and Bus Lanes 

At the September 15th Council Meeting there was discussion 

about allowing Golf Carts to utilize the bus lane.  Town has 

been exploring options to reduce traffic in the bus lane.  

Transportation Staff would encourage the Town to find an 

alternative solution to allowing utilization of the bus lane due 

to safety concerns for the buses 

 

2. Proposal for non-senior Bus Passes 

Also brought up during public discussion at the Council 

Meeting was a Non-Senior Bus Pass.  Staff would not 

recommend any additional criteria for discounted fares; if we 

allow it for one group, we will have multiple other groups 

requesting the same. 

 

Rob Shearman stated that since his employment with the Town 

of Ocean City (approximately 3 years); he has had requested 

from various groups for discounted fares; such as: 

 Active military members 

 Veterans 

 Non-TOC Law Enforcement Officers 

 Volunteer Firefighters and EMT’s 

 Doctors 

 Nurses 

 Other Medical Technicians 

 Crisis Counselors 

 Social Workers 

 Teachers 

 School Administrators 

 Students 

 Employees of any of the private businesses in Town 

  

D. General Updates and "Follow-Ups"  

1. Bus Division 

a. Ridership and Deployments 

There was a spike in deployments due to music festivals 
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Ridership is 2.2% above 2024 figures 

b. Expenses 

Part time salaries are tracking slightly ahead for both 

year over year and over projected FY026 figures; 

however, we have had a savings in premium overtime 

this year due to having adequate staffing 

 

Fuel and maintenance expenses are tracking on budget 

to date 

c. Revenue – Farebox 

Bus revenue down approximately 1% from projected 

bus revenue for FY2026 

 

Bus revenue down approximately 4% from FY2025 

d. Revenue – Advertising 

Advertising revenue is still tracking ahead of last year 

e. Fleet 

Currently have 11 articulating buses in the fleet; two of 

them are the older buses from MTA; we are trying to 

keep them running for another year 

 

Working with MTA to order 4 additional articulating 

buses two with FY2025 grant funds and 2 with FY2026 

grant funds.  Hope to begin taking delivery of them by 

the end of 2026 or beginning of 2027 

 

Will need to start requesting replacements for the 40-

foot fleet; buses are reaching useful life 

2. Parking Division 

a. Revenue 

Parking revenue is up 17% over last year; revenue for 

fines has also increased 

 

Mayor Meehan stated that there were not as many 

complaints regarding changes to paying for parking as 

staff had anticipated 

 

E. Adjourn (next meeting Tuesday, December 9, 2025) 

Motion to close the Transportation Committee Meeting 

made by Council Secretary DeLuca, seconded by 

Council Member Proctor; meeting adjourned at 9:30 

am. The next meeting is Tuesday, December 9th. 
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Town of Ocean City, Maryland   
                             Bicycle & Pedestrian Advisory Committee (BPAC) 
                             Meeting Minutes 
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 OCEAN CITY BICYCLE & PEDESTRIAN ADVISORY COMMITTEE (OC BPAC) 

Meeting Minutes 

 

DATE:  Wednesday, October 15, 2025 

TIME:  2:00 PM to 3:00PM 

LOCATION: 65th Street Public Works Campus 

  Procurement Conference Room 

  214 65th Street, Ocean City, MD 21842 

RE:  OC BPAC Meeting #83 

 

OC BPAC MEMBERS: 

X Sergeant Nathan Kutz (President / Police) 

X Mary Wiedorfer (Vice President / Resident)  

X Tony DeLuca (Chair, Council Liaison)  

 Hal Adkins (Public Works) 

 Joe Marx (Business Owner) 

 Lisa Stashak (Resident) 

X George Bendler (Planning & Zoning) 

X Zach Bankert (OCDC) 

X Dan Wilson (SHA Member)  

X Mike Steinen (Resident) 

X Joe Kurtz (Engineering) 

Note: Quorum is majority of members present.     X = In attendance at meeting 

OC BPAC GENERAL ATTENDEES: 

X Linda Stevens (MDOT) 

X Lisa Stevens 

ACTION ITEMS:  

#: Name:  Action Item:  Due By: 
1 Nathan Revise light donation flyer 12/17/25 

2 Joe Continue work on easement survey 12/17/25 

3 Nathan Ask Hal for bike lane marking updates 12/17/25 

4 Nathan Remove DuraDeck from agenda 12/17/25 

 

ANNOUNCEMENTS:  

 

DISCUSSION ITEMS:  

83.1 Review of 2025.09.17 Meeting Minutes and Action Items:   
a. Committee reviewed meeting minutes and action items with the Committee. 
b. Tony motioned to approve. Motion seconded by Joe Kurtz. None opposed. Motion 

passed. 
 
83.2 SHA Pedestrian Safety Committee:    

a. Dan reported MDOT is collecting data for PSAP 
b. Dan reported an upcoming pubic workshop is planned; date TBA 

 
83.3 Boardwalk Bike Rack Dedication Program 

a. Joe has talked to GIS for locations 
b. Joe has talked to Bill F. for website 
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83.4 Oceanside Street End Bike Racks 
a. Joe turned over locations to Construction unit 
b. Construction unit to install  
 

83.5 Bike Light, Donations, and Promotional Items 

a. We are out of bike lights 

b. Joe to coordinate sending donation letters for bike lights 

c. Nathan to create donation flyer 

d. Lisa Stevens can assist with J1 outreach 

e. The goal is to get information to J1s in the Spring 

f. Lisa Stevens and Zach to assist with bike light grant 

 

83.6 Atlantic Avenue Easement 

a. Joe reported Town survey will identify exact easement location 

b. Joe to see which properties encroached on easement 

c. Storm prevented tractors using beach; easement would have benefited beach travel 

 

83.7 St. Louis Ave Bike Lane / Paint Markings 

a. Hal has been working on lane markings 

b. Nathan to ask Hal for update 

 

83.8 Bicycles on Sidewalks 

a. Ordinance is pending.  

 

83.9 E-Devices/Micromobility Devices/Low Speed Scooters 

a. Nathan to work on TSS program study over the winter 

 

83.10 DuraDeck Ground Protection Mats 

a. Nathan to add this topic to Easement discussion  

b. There are different options for ground protection  

 

83.11 Low Speed Vehicle Lane / Golf Carts 

a. Discussion on pros and cons 

b. Motion by Mary to recommend not allowing LSVs or golf carts in the bus lane. Second 

by Joe K. None opposed. Motion passes.  

 

83.12 Open Session 

a. Mary reports a “Roadway Management Conference” Bike Ride on October 27th at 9AM 

in coordination with Joe Marx, $35/participate  

b. Mike and Lisa to help Mary with the Bike Ride 

c. BPAC will suspend November meeting and reconvene in December  

 
MEETING ADJOURNMENT:  
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There being no further business to discuss, a motion was made by Tony to adjourn the meeting. Seconded 
by Joe K. None opposed. The meeting was adjourned at 3:00PM.  
 
If there are any corrections to the Meeting Minutes, please notify the author within seven (7) calendar 
days.  The next meeting is planned to be held on Wednesday, December 17 2025.  
 
Best Regards, 
Sergeant Nathan Kutz 
Ocean City Police Department | Town of Ocean City  
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Agenda Item # 4.C

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Brenda Moore, Acting Special Events Director
RE: Ocean City Jeep Week
DATE: August 26, 2025

ISSUE(S): Amanda Cropper, representing OC4WD, LLC, requests Council
approve Ocean City Jeep Week, tentatively scheduled to take
place Thursday through Sunday, May 28-31, 2026 in rows AA-
D in the Inlet Lot and on the beach north of the pier to
Dorchester St., as well as daily parades from the Inlet to 30th
Street.

SUMMARY: Ms. Cropper requests to hold the following events:
*  Morning beach Jeep parades, Thursday through Sunday,
beginning at 6:30 am from the Inlet to 30th St.
*  Vendor Village in the Inlet Lot, 12-5 pm on Thursday and 9
am-5 pm Friday and Saturday
*  Sand Course rides Thursday through Saturday; 9-11 am,
12-2 pm and 3-5 pm
*  Jeep Show and Shine on the beach, Saturday, 11 am-3 pm
 
Public Works will provide cones for event use in the northeast
corner of the Inlet Lot.
 
Risk Management stated the minimum amount of insurance
required is $1M per occurrence/$5M aggregate.  The Mayor
and City Council must be named additional insured and
certificate holder.
 
Beach Patrol (OCBP) stated that while this event is during their
season, they are not yet fully staffed, so OCBP will be severely
limited in the support they can provide during the morning
beach parades.  Ms. Cropper must ensure participants in the
parade do not throw items from their vehicles, causing
spectators to run toward the parade.  OCBP has scheduled
pre-employment physical skills evaluations on May 30 at
Dorchester St., and registration for this is on the beach
directly off the Boardwalk.  OCBP will be using the beach and
ocean between the jetty and Talbot St. for testing.  They
continued, stating Ms. Cropper will need to ensure this main
vehicular beach access at the Dorchester St. ramp remains
open and accessible throughout the duration of their event. 
Also, a driving lane must be maintained with barriers and a
monitor as Jeeps move between the Inlet Lot to north of the
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pier.  Lastly, Ms. Cropper must provide adequate safety and
security for beach patrons.  

FISCAL IMPACT: Ms. Cropper shall pay the Town $6,400 in private event fees
and $2,880 is asset and support fees, for a total of 9,280.

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve the event as presented.

 
ALTERNATIVES: No staff alternatives suggested.

RESPONSIBLE STAFF: Lisa Mitchell, Private Event Coordinator
Matt Thompson, Acting Public Works Maintenance Manager

COORDINATED WITH: Amanda Cropper, Ocean City 4WD, LLC

ATTACHMENT(S): 1. Draft Permit
2. Processing Costs and Fees 
3. Event Impact Calculation
4. May 2026 Calendar
5. Application
6. Beach Course Map 
7. Vendor Map 
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                     Somewhere to Smile About   

MAYOR 
Richard W. Meehan 

 
CITY COUNCIL 
 
Matthew M. James 
President 
 
Anthony J. DeLuca 
Secretary 
 
John F. Gehrig, Jr. 
Jacob H. Mitrecic 
Carol Proctor 
Will Savage 
Larry R. Yates 

 
CITY MANAGER 
Terence J. McGean, PE 

 
CITY CLERK 
Diana L. Chavis, MMC 
 

 

PRIVATE EVENT PERMIT 

APPROVED BY 

THE MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND 

GRANTED TO 

AMANDA CROPPER FOR OC4WD 

 

SUBJECT:  OCEAN CITY JEEP WEEK 2026   

 

Having appeared before Council, receiving approval, and paying all fees, this permit defines the terms 

by which this event shall occur. 

 

PURPOSE:  Jeep festival with daily parades, a vendor village, and a sand course 

 

PLACE, DATE, TIME:   
 

Beach Parade:  Thursday through Sunday, May 28-31, beginning at 6:30 am on the beach from the 

Inlet to 30th St., with staging in the Inlet Lot.  No more than 250 jeeps per day. 
 

Vendor Village:  In rows AA-D in the Inlet Lot, Thursday, May 28 from 12-5 pm, Friday and 

Saturday, May 29-30 from 9 am-5 pm. 
 

Beach Course:  On the beach north of the Pier, between Wicomico and Dorchester Streets.  No more 

than 250 Jeeps per session. 

o Thursday through Saturday, May 28-30: (1) 9-11 am, (2) 12-2 pm, (3) 3-5 pm 
 

Show ‘n’ Shine: Saturday, May 30, 11 am-2 pm in the beach parking footprint.  No more than 250 

participating Jeeps. 

 

SET-UP:  Wednesday, May 27, beginning at 7 am. 

 

TEARDOWN:  Sunday, May 31, beginning at 12 pm.  Teardown to include the reopening of the event footprint to 

the public by staging the cones used to create the footprint in the northeast corner of the Inlet Lot. 

 

RESPONSIBILITIES OF EACH PARTY: 

Amanda Cropper for OC4WD 

1. Serve as the event manager. 

2. Coordinate the events. 

3. Ensure clearance is high enough that all participants can traverse under the pier. 

4. Ensure each participating Jeep has valid insurance coverage. 

5. Ensure participants do not throw items from the vehicle during the Beach Parades. 

6. Create, maintain and secure a Jeep beach course.  The primary course design factors will be the safety of 

the drivers and public. 

7. Work closely with the Town in regard to the sand course, and make any necessary safety     

modifications the Town deems necessary. 

8. Keep beach access at Dorchester St. open for emergency vehicles to enter the beach and move to the 

water’s edge easily. 

9. Have dedicated staff monitor the entire beach drive path and the Sand Course for the entirety    

of the events. 

10. Contact the affected Beach Stand Operators twice, advising about the event:  Once after the event is 

approved by Council and a second time one (1) week prior to the event.  
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Town of Ocean City, Maryland 
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11. Release Jeeps in the Sand Course in groups to both enter and exit the beach.  There is not     

to be a constant flow of vehicles on the beach. 

12. Return the beach to the same condition it was previously, prior to the creation of the beach course, and the 

inflation/deflation and Jeep inspection area. 

13. Ensure the area around “Wally Whale” is monitored and kept clear to prevent damage to the structure 

during staging for the sand course as well as the actual event series. 

14. Inspect all Jeeps participating for fluid leaks, not allowing access to the beach if one is found. 

15. Provide a hazardous spill procedure to the Town’s Private Event Coordinator. 

16. Post informational signs at each beach entrance to the parade route and beach course 24-hours in advance 

of the event. 

17. If the beach is cleared, event staff, participants and spectators must leave the beach until Beach Patrol 

(OCBP) gives the “all clear.” 

18. Provide the Certificate of Insurance to include coverage for personal injury in the amount of $1M per 

occurrence, $5M aggregate, and name the Mayor and City Council as additional insured and certificate 

holder.  Provided coverage shall be primary, non-contributory, and without regard to the named insured’s 

fault or lack thereof. 

19. Abide by all Guidelines and Obligations listed on the Private Event Application, unless otherwise noted in 

this permit. 

 

The Town of Ocean City, Maryland 

1. OCBP shall provide personnel for each parade. 

2. Public Works (DPW) shall block off rows AA through D in the Inlet Lot for event use.   

3. DPW shall place cones in the Northeast corner of the Inlet Lot for event use by Tuesday morning, May 26. 

4. Special Event shall provide Inlet Lot parking codes to the Event Manager for staff and participant use.    

5. The Private Event Coordinator, shall serve as the liaison for this event.  Any questions regarding it should 

be directed to her.  The liaison can be reached at 443-235-5275, LMitchell@oceancitymd.gov, or on the 

city radio system at #9010. 

 

 

 

THIS PRIVATE EVENT PERMIT IS EFFECTIVE WHEN SIGNED BELOW  

AND MAY BE TERMINATED BY EITHER PARTY AT ANY TIME. 

 

 

 

 

___________________________________________________________________  Date:  _________ 

Amanda Cropper, on Behalf of OC4WD 

 

 

 

 

___________________________________________________________________  Date:  _________ 

Tom Perlozzo, on Behalf of the Mayor and City Council of Ocean City, Maryland 
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Ocean City's Private Event at a Glance EXECUTIVE SUMMARY rev. 240415

Event Name: Ocean City Jeep Week Duration:

Start Date: Wednesday, May 27, 2026 5 Days Est. Ttl. Attend: 13,589       

Set Start: Tuesday, May 26, 2026 7 Days Spectators: 1,000          

Strike End: Monday, June 1, 2026 Participants: 2,500          

Location(s): Rows AA-D of the IPL Vendors: 30                

Beach, Wicomico - Dorchester Sts.

ASSIGNED TIER: Tier 2
Assigned via standardized calculation

Key Details & Other Events:

Internal Est. Costs: Billable Costs: Requests 200 parking cones for use in the Inlet Lot

DPW-M: 2,166.17$                     2,880.00$       

DPW-TRANS: -$                               

Contact: Amanda Davis-Cropper DPW-CON: -$                               

Organization: Ocean City 4WD, LLC DPW-ELECT: -$                               

FIRE: -$                               

New Event? NO EMS: -$                               

Event Type: Vehicular OCPD: -$                               Conveyed Fees: If annual: Previous Year's Cost:

In-Season? YES OCBP: -$                               Application Fee: 250.00$                      7,030.00$       

Non-Profit? YES FM: -$                               Late Fee Applied: -$                             

Crowd Draw: Out of Town PARKS: -$                               Other Initial Credit/Fee: -$                             

Annual Event? YES P&Z: -$                               

Other: -$                               Applied Assessment Fee: -$                             Cost/Event: 9,030.00$        

EVENT DETAILS Estimated Space Fee: 6,000.00$                   # of Events: 1                        

Alcohol? NO Estimated Vendor Fee: 150.00$                      TOTAL COST DUE:

Food Sales? YES Participant Registration Fee Departmental Costs: -$                             

Parking Req? YES Equipment & Labor Charges: 2,880.00$                   

Entry Fee? YES IPL Lost Revenue Assessment: -$                             

Estimated # of Vendors: Other Fees/Charges/Credits: -$                             

# of 10x10s: 9

#>100sf: 11

9,030.00$                        

1.  Daily Beach Jeep Parades
2.  Thursday through Saturday, Vendor Village
3.  Daily Jeep Beach Course
4.  Saturday only, Jeep Show N Shine and Awards
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EVENT IMPACT CALCULATOR DETAIL - OCEAN CITY JEEP WEEK - 10/09/2025
   

Event Summary

Key Parameters Key Results

Event Name Ocean C ity Jeep Week Business Sales (Direct) $1,554,173.64
Organization OC4WD Business Sales (Total) $2,152,043.20
Event Type FCE: Other cultural Jobs Supported (Direct) 398
Start Date 05/28/2026 Jobs Supported (Total) 466
End Date 05/31/2026 Local Taxes (Total) $53,671.67
Overnight Attendees 3356 Net Direct Local Tax ROI $50,981.89
Day Attendees 2237 Est. Room Nights Demand 5,084

 

Direct Business Sales

Sales by Source

Attendees Spending $1,461,827.05 Exhibitor Spending $70,120.77
Organizer Spending $22,225.82 Total Event Spending $1,554,173.64

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $858,010.77 $4,103.52* $0.00 $862,114.29
Transportation $61,726.81 $83.62* $308.58 $62,119.01
Food & Beverage $348,182.79 $0.00* $870.48 $349,053.27
Retail $104,921.37 $0.00 $0.00 $104,921.37
Recreation $88,985.31 $0.00 $0.00 $88,985.31
Space Rental $0.00 $3,434.00* $348.19 $3,782.19
Business Services $0.00 $14,604.68* $68,593.52 $83,198.20
Totals $1,461,827.05 $22,225.82 $70,120.77 $1,554,173.64

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $1,554,173.64 $597,869.56 $2,152,043.20
Personal Income $498,641.44 $184,528.84 $683,170.28
Jobs Supported

Persons 398 68 466
Annual FTEs 13 2 16

Taxes And Assessments
Federal Total $138,128.41 $52,304.87 $190,433.27
State Total $100,275.13 $15,097.22 $115,372.35

Sales $84,080.63 $8,968.04 $93,048.67
Income $6,881.83 $2,546.71 $9,428.55
Bed $0.00 $0.00
Other $9,312.67 $3,582.46 $12,895.13

Local Total $50,981.89 $2,689.78 $53,671.67
Sales $0.00 $0.00 $0.00
Income $5,548.82 $2,053.42 $7,602.24
Bed $42,900.54 $42,900.54
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $1,305.69 $164.41 $1,470.10
Other $1,226.84 $471.95 $1,698.79

Property Tax $29,304.57 $6,764.44 $36,069.01
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $50,981.89
DMO Hosting Costs $0.00
Direct ROI $50,981.89
Net Present Value $49,959.00
Direct ROI (%) -

Total
Total Local Tax Receipts $53,671.67
Total ROI $53,671.67
Net Present Value $52,594.81
Total ROI (%) -
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Estimated Room Demand Metrics

Room Nights Sold 5,084
Room Pickup (block only) 0
Peak Room Nights 1,766
Total Visitor Days 11,337
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2026 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

26 27 28 29 30 01 02

PE - Cruisin' OC - 

TENTATIVE

PE - Cruisin' OC - 

TENTATIVE

PE - Cruisin' OC - 

TENTATIVE

03 04 05 06 07 08 09

PE - Cruisin' OC - 

TENTATIVE

10 11 12 13 14 15 16

PE - Boardwalk Rock PE - Boardwalk Rock

17 18 19 20 21 22 23

PE - Boardwalk Rock

24 25 26 27 28 29 30

PE - OC Jeep Week - 

TENTATIVE

PE - OC Jeep Week - 

TENTATIVE

PE - OC Jeep Week - 

TENTATIVE

PE - OC Jeep Week - 

TENTATIVE

31 01 02 03 04 05 06

PE - OC Jeep Week - 

TENTATIVE

MAY
CALENDAR MONTH
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Agenda Item # 5.A

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Brenda Moore, Acting Special Events Director
RE: Ocean City Criterium
DATE: June 27, 2025

ISSUE(S): Jason Chance, representing Revolution3, requests Council
approve the Ocean City Criterium, tentatively scheduled to
take place Saturday, March 28, 2026 in the West Ocean City
Park and Ride, 6 am-7 pm.

SUMMARY: A Criterium is a bicycle race consisting of several laps around a
closed circuit, the length of each lap ranging from a 1/4-mile
to 6-miles.  This event would showcase a 1/2-mile course that
will have cyclists racing in the outer lanes of the parking lot
with parking and spectators in the center.  Spectators may
also view the races under the covered woooden bridge.  Mr.
Chance will place barricades to separate the course from the
spectators.  While Inlet Isle Lane will remain open to vehicular
traffic, the entrance at Old Bridge Road will be closed to
traffic.  
 
Mr. Chance will provide portolets, and food and beverage
sales, including alcohol.  Mr. Chance will also utilize a PA
System for event announcements and music.  Lastly, Mr.
Chance will erect 10'x10' tents for event use.
 
Mr. Chance asks that the Town sweep the lot prior to the
event and place signage, letting the public know the lot is
closed for the event.  Public Works confirmed they will do so.
 
Risk Management stated the minimum insurance required is
$1M/$3M Aggregate with a Liquor Liability of $1M/$2M
Aggregate, and the Mayor and Council listed as additional
insured on a primary and non-contributory basis.  Also, given
the nature of this event, participants must sign a Waiver of
Liability to participate.

FISCAL IMPACT: Mr. Chance shall pay the Town $900 in private event fees.

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve the event as presented.

 

 

 
 
 
 
 

 

 

 

34



 
ALTERNATIVES: No staff alternatives suggested.

RESPONSIBLE STAFF: Lisa Mitchel, Private Events Coordinator
Matt Thompson, Acting Public Works Maintenance Manager

COORDINATED WITH: Jason Chance, Revolution3

ATTACHMENT(S): 1. Draft Permit
2. Processing Costs and Fees
3. Event Impact Calculation
4. March 2026 Calendar
5. Application
6. Event Timeline
7. Event Footprint
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PRIVATE EVENT PERMIT 

APPROVED BY 

THE MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND 

GRANTED TO 

JASON CHANCE FOR REVOLUTION3 

 

SUBJECT:  OCEAN CITY CRITERIUM 2026 

 

Upon appearing before the Mayor and City Council, receiving approval and paying 

all fees, this permit defines the terms by which this event shall occur. 

 

PURPOSE:  ½ mile bicycle course races 

Place, Date, Time:  Saturday, March 28, 10 am-7 pm 

SET-UP:  Saturday, beginning at 6 am 

BREAKDOWN:  Saturday, beginning at 7 pm and complete by end of day 

RESPONSIBILITIES OF EACH PARTY:                               

Jason Chance for Revolution3 

1. Serve as event manager. 

2. Coordinate the event. 

3. Shall be easily accessible throughout the event, including set-up and breakdown. 

4. Maintain the cleanliness of the event footprint during the entire event, including set-up 

and breakdown. 

5. Provide liners for 55-gallon trash receptacles located within the event footprint. 

6. Obtain all necessary city, county and state permits, including any tent or air inflated 

structure permits required by the Ocean City Office of the Fire Marshal. 

7. Utilize a PA system. 

8. Provide a detailed layout, including food truck and tent locations no later than February 

1, 2026. 

9. May have food trucks within the event footprint, provided approvals from the Worcester 

County Health Department and the Ocean City Office of the Fire Marshal have been 

obtained. 

10. Subject to the approval of the Worcester County Board of License Commissioners for the 

sale of alcohol by a non-profit organization and all conditions and requirements of any 

license issued thereunder, the Event may have alcohol.  It is the event manager’s 

responsibility to age identify and obtain the necessary permits from the Worcester County 

Board of License Commissioners. 

11. Provide portolets for the expected attendance. 
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Town of Ocean City, Maryland 

Page 2 

 

12. Provide the Certificate of Insurance to include, at minimum, General Liability $1M/$3M 

Aggregate, and Liquor Liability $1M/$2M Aggregate.  Mayor and City Council of Ocean 

City, MD to be named Additional Insured on all policies on a primary and non-

contributory basis. 

13. Abide by all Guidelines and Obligations listed on the Private Event Application, unless 

otherwise noted in this permit. 

 

Town of Ocean City, Maryland 

1. Public Works will fine clean the Park and Ride and post it as “No Public Parking” during 

the event time. 

2. The Private Events Coordinator shall serve as the liaison for this event.  Any questions 

regarding it should be directed to her.  The liaison can be reached at 443-235-5275 or on 

the city radio system at #9010. 

 

 

THE PRIVATE EVENT PERMIT IS EFFECTIVE WHEN SIGNED BELOW 

AND MAY BE TERMINATED BY EITHER PARTY AT ANY TIME. 

 

 

 

 

______________________________________________    Date:  _________________ 

Jason Chance 

On behalf of Revolution3 

 

 

 

 

______________________________________________    Date:  _________________ 

Tom Perlozzo 

On behalf of the Mayor and City Council of Ocean City, MD 
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Ocean City's Private Event at a Glance EXECUTIVE SUMMARY rev. 240415

Event Name: Ocean City Criterium Duration:

Start Date: Saturday, March 28, 2026 1 Days Est. Ttl. Attend: 1,264         

Set Start: Saturday, March 28, 2026 1 Days Spectators: 500              

Strike End: Saturday, March 28, 2026 Participants: 250              

Location(s): West OC Park n Ride Vendors: 4                  

ASSIGNED TIER: Tier 2
Assigned via standardized calculation

Key Details & Other Events:

Internal Est. Costs: Billable Costs: DPW shall clean the lot prior to the event.

DPW-M: -$                               -$                 

DPW-TRANS: -$                               

Contact: Jason Chance DPW-CON: -$                               

Organization: Revolution3 DPW-ELECT: -$                               

FIRE: -$                               

New Event? YES EMS: -$                               

Event Type: Race OCPD: -$                               Conveyed Fees: If annual: Previous Year's Cost:

In-Season? NO OCBP: -$                               Application Fee: 250.00$                      -$                 

Non-Profit? NO FM: -$                               Late Fee Applied: -$                             

Crowd Draw: Primarily Out of Town PARKS: -$                               Other Initial Credit/Fee: -$                             

Annual Event? NO P&Z: -$                               

Other: -$                               Applied Assessment Fee: -$                             Cost/Event: 650.00$           

EVENT DETAILS Estimated Space Fee: 500.00$                      # of Events: 1                        

Alcohol? YES Estimated Vendor Fee: 150.00$                      TOTAL COST DUE:

Food Sales? YES Participant Registration Fee Departmental Costs: -$                             

Parking Req? YES Non-Music Event Admission Equipment & Labor Charges: -$                             

Entry Fee? YES IPL Lost Revenue Assessment: -$                             

Estimated # of Vendors: Other Fees/Charges/Credits: -$                             

# of 10x10s: 0

#>100sf: 0

650.00$                           

1/2-mile bicycle races in the West OC Park and Ride
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EVENT IMPACT CALCULATOR DETAIL - OCEAN CITY CRITERIUM - 08/12/2025
   

Event Summary

Key Parameters Key Results

Event Name Ocean C ity C riterium Business Sales (Direct) $86,249.53
Organization TCR Event Management Business Sales (Total) $123,339.94
Event Type Sports: Adult Amateur Jobs Supported (Direct) 70
Start Date 03/28/2026 Jobs Supported (Total) 77
End Date 03/28/2026 Local Taxes (Total) $1,099.28
Overnight Attendees 85 Net Direct Local Tax ROI $958.08
Day Attendees 675 Est. Room Nights Demand 79

 

Direct Business Sales

Sales by Source

Attendees Spending $76,676.34 Exhibitor Spending $23.42
Organizer Spending $9,549.77 Total Event Spending $86,249.53

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $8,970.79 $0.00* $0.00 $8,970.79
Transportation $3,735.28 $220.01* $14.97 $3,970.26
Food & Beverage $30,522.89 $4,890.00* $0.00 $35,412.89
Retail $21,778.96 $0.00 $0.00 $21,778.96
Recreation $11,668.42 $0.00 $0.00 $11,668.42
Space Rental $0.00 $1,897.00* $0.00 $1,897.00
Business Services $0.00 $2,542.76* $8.45 $2,551.21
Totals $76,676.34 $9,549.77 $23.42 $86,249.53

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $86,249.53 $37,090.41 $123,339.94
Personal Income $29,384.85 $9,141.95 $38,526.80
Jobs Supported

Persons 70 6 77

0

18,000

36,000

54,000

72,000

90,000

Attendees Organizer Spending Media Total Event Spending

Source

Sales by Source

0

8,000

16,000

24,000

32,000

40,000

Transportation Space Rental Retail Recreation Lodging Food & Beverage Business
Services

Visitor Organizer Exhbitor

Sales By Sector
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Annual FTEs 1 0 1
Taxes And Assessments

Federal Total $7,860.72 $2,982.01 $10,842.73
State Total $5,371.33 $904.77 $6,276.10

Sales $4,448.97 $556.36 $5,005.33
Income $405.55 $126.17 $531.71
Bed $0.00 $0.00
Other $516.81 $222.25 $739.06

Local Total $958.08 $141.21 $1,099.28
Sales $0.00 $0.00 $0.00
Income $326.99 $101.73 $428.72
Bed $448.54 $448.54
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $114.46 $10.20 $124.66
Other $68.08 $29.28 $97.36

Property Tax $1,626.27 $440.95 $2,067.22
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $958.08
DMO Hosting Costs $0.00
Direct ROI $958.08
Net Present Value $938.85
Direct ROI (%) -

Total
Total Local Tax Receipts $1,099.28
Total ROI $1,099.28
Net Present Value $1,077.23
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 79
Room Pickup (block only) 0
Peak Room Nights 45
Total Visitor Days 656

 
   

0

220

440

660

880

1,100

Costs Local Taxes

Return on Investment
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2026 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

01 02 03 04 05 06 07

08 09 10 11 12 13 14

PE - St. Patrick's Day Parade - 

TENTATIVE                                                      

PE - Shenanigans 5K - 

TENTATIVE

15 16 17 18 19 20 21

22 23 24 25 26 27 28

PE - OC Criterium - TENTATIVE

29 30 31 01 02 03 04

05 06 07 08 09 10 11

MARCH
CALENDAR MONTH
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Private Event Permit Application
#557853

Ocean City Criterium Open Athletic Competition

A PPL I CA N T

Jason Chance @ jason@tcreventmanagement.com  (443) 783-4145

DAT E S  A N D  T I M E S

 Event date and time:

03/28/2026 7:00am — 03/28/2026 7:00pm

F E E S

Banner Fee $0.00

City Space Use Fee $0.00

IPL Lost Revenue Fee $0.00

Miscellaneous Fee $0.00

Application Fee $250.00

Application Addendum Fee $0.00

Concession Fee $0.00

Application Late Fee $0.00

Asset and Support Fee $0.00

Total: $250.00

Total paid with Visa-6037 on 06/25/2025 -$250.00

Due: $0.00

F E E  SCO PI N G

Which type of event organization will run your event?

For-Profit

GENERATED SEPTEMBER 9, 2025

1 OF 13
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G E N E RA L  I N FO R M AT I O N

Event Name

Ocean City Criterium

Event Locations

 West OC Park & Ride

Event Times

 Event date and time:

03/28/2026 7:00am — 03/28/2026 7:00pm

Event Summary

A cycling racing event with a full day of activities in the 
West Ocean City Parking Lot. The 1/2 mile course will 
have cyclists racing on the outer lanes of the parking lot 
with parking and spectators in the center.  We will also 
allow spectators along the Boardwalk o the east side of 
the lot.
We will leave Inlet Isle Lane open to vehicular traffic 
and place barricades to separate the course from the 
spectators.  We will also barricade the entrance at Old 
Bridge Road, so no vehciles can enter the lot from that 
location.
We will offer some kind of food through either Bad 
Monkey or food trucks and place in the north section of 
the lot, closest to Rte. 50.  We will also have an 
announcer and a DJ.  
We will provide portolets in the spectator area as well 
as the north end of the lot.

Applicant Organization

TCR Event Management LLC dba Revolution3

Organization Phone

(443) 783-4145

Organization Website

www.Rev3Bike.com

What type of town assets or support will you request
for the event?

Sweep/clear the lot of debris.  Signage closing the lot to 
general public during event.

Who will be the beneficiary of the event?

We are trying to find a charity partner that would align 
with cycling safety in the area

Who will sponsor the event?

We will solicit sponsors and work with Maryland Sports 
to sponsor the event.

What type of marketing will be done for the event?

Online marketing and with other cycling events in the 
DC/Maryland area

Have you chosen a rain date?

No

Attach preliminary event schedule to illustrate event
flow and proposed active use times for requested
event site(s).

 Ocean City Criterium Timeline.docx

Attach a description and map of the layout,
infrastructure and hardware to be used. Provide a
detailed site map/diagram/CAD drawing/rendering
(all that apply).

Attach a description and map of the layout,
infrastructure and hardware to be used. Provide
a detailed site map/diagram/CAD
drawing/rendering (all that apply).

 Ocean_City_Crit_West_OC_Lot (003).pdf

Does your event require police support?

No

GENERATED SEPTEMBER 9, 2025

2 OF 13
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CO N TACT

Contact Name

Jason Thomas Chance

Contact Address

405 W Belle Rd, Unit 10, Ridgely, MD 21660

Contact Office Number

(443) 783-4145

Contact Mobile Number

(443) 783-4145

Contact Email

@ jason@tcreventmanagement.com

A R R I VA L  A N D  D E PA R T U R E  DAT E S

Provide the date that staff arrives onsite for the event

 Mar 28, 2026

Provide the date that staff departs the event

 Mar 28, 2026

Vendor Arrival

 Mar 28, 2026

Vendor Departure

 Mar 28, 2026

Participant/Spectator Arrival

 Mar 28, 2026

Participant/Spectator Departure

 Mar 28, 2026

RO O M  B LO C KS

Will you have an HQ hotel?

No

Will you establish hotel room blocks?

Yes

GENERATED SEPTEMBER 9, 2025

3 OF 13
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E V E N T  AT T E N DA N C E  E ST I M AT E S

Geographic Reach

Primarily Out of Town

Staff Estimates

Total Staff

6

% Staying Overnight

50

% Traveling Alone

50

Participant Estimates

Total Participants

250

Participants Staying Overnight

100

Average Guests

2

Exhibitor Estimates

Total Exhibitors

4

Exhibitors Staying Overnight

4

Exhibitors Traveling Alone

4

Spectator Estimates

Total Spectators

500

Spectators Staying Overnight

200

Average Party Size

3

Total Overnight Guests

% Lodge in Ocean City

100

% Use Condos

N/A

% Camp

N/A

GENERATED SEPTEMBER 9, 2025

4 OF 13
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E N T E R TA I N M E N T/O F F E R I N G S

Will you charge any entry fees?

Registration Fee

Free Entry

Will your event include live music?

Yes

Will your event have a stage or static crowd viewing
area?

Yes

Where will your entertainers come from?

Primarily Local

What is your expected average ticket price?

 60.00

Will your event include fireworks/pyrotechnics, flame
or other special effects or bonfires?

No

Will your event include bleachers, risers or other
temporary structure accessible by the consumer?

No

Will your event include tents/temporary structures?

Yes

Select the temporary structures that are a part of your
event

Tents 14x14 or smaller (under 200 sq ft)

Other

Describe and specify the temporary structures at your
event

10 foot long by 40 inch tall pedestrian barricade. 
Aluminum truss structure for start/finish line

Will your event close or alter use of streets or private
parking lot space?

Yes

Describe your street/private parking closure.

Inlet will be closed for entry/exit during each event. 
There will be a 15 minute time, at the end of each event, 
to allow for cars to enter/exit the lot

Will you sell items within the footprint of the event?

No

Will you provide sampling of products?

No

Will you serve or distribute alcohol?

Yes

Please explain what types of alcohol you will offer.

Will have a non profit come in to serve beer on site

Will you have onsite cooking or food trucks?

Yes

Will you provide portolets?

Yes

Please explain where the portolets will be located and
how many you will provide.

5 portos (at least one handicap accessible) will be on 
the inside of the course. Other bathrooms on boardwalk 
may be utilized if open

GENERATED SEPTEMBER 9, 2025
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PA R K I N G /ACC E S S

Parking Information

% Utilizing Public Parking

100

% Parking at Hotels

N/A

% That Will Use Bus Service

N/A

% That will Use Town Lot

100

Will you have special parking requests?

No

Will you need vehicular beach access?

No

Will you need vehicular access to the Boardwalk?

No

GENERATED SEPTEMBER 9, 2025

6 OF 13
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AC K N OW L E D G E M E N T S

POINT OF CONTACT FOR THE TOWN OF OCEAN CITY: The Town’s Private Event Coordinator shall be
the primary contact for all communications with the Town of Ocean City. If you receive contact from
another Town department or entity, it is your responsibility to make sure the Private Event Coordinator
is aware of all discussions, details, modifications or approvals as a result of independent conversations.
At no time shall Applicant contact other departments directly unless authorized by the Private Events
Coordinator in writing.

BEACH FRANCHISE NOTIFICATION: : If your event takes place on the beach, you must notify the
appropriate beach equipment rental franchise owner(s) to advise them of the event footprint. It is the
applicant’s responsibility to confirm, in writing, that 1) the franchise owner(s) has been notified; 2) event
logistics have been coordinated; and 3) if necessary, a reasonable financial agreement has been
negotiated. Written confirmation must be provided to the Town’s Private Event Coordinator. If the
applicant and franchise owner(s) are unable to reach a mutually acceptable agreement, the matter shall
be submitted to the Town for mediation, and the Town will decide an impartial resolution by which both
parties shall abide.

ROAD/LANE CLOSURES: A state highway permit shall be obtained for use of any state property (roads,
highways, etc.) This is the responsibility of the applicant independent of the Town’s private event
process. Applicant shall keep the Town’s Private Event Coordinator apprised of all steps and approvals
related to such efforts. Non-state roads affected by the event shall be reviewed by the Town for
consideration of closure or traffic modification through the private event process.

USE OF MUNICIPAL PARKING LOTS: If a municipal lot is requested for use by the applicant for the
event, whether for parking or placement of the event footprint, the Town reserves the right to review
lost revenue and assign a cost to lot usage. This cost will be assigned during the private event approval
process, discussed with the applicant and considered for approval by the Mayor and City Council as
part of the private event approval.









GENERATED SEPTEMBER 9, 2025
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INSURANCE REQUIREMENTS: The Risk Manager for the Town of Ocean City will determine insurance
requirements for all private events, following the receipt of the application. Insurance requirements
apply to private event vendors, amusement ride companies and fireworks producers, their contractors
and subcontractors as well as the private event owner/sponsors. Requirements will depend on,
including but not limited to, hazards and exposures associated with the specific private event.

Minimum required insurance shall be provided by companies licensed in the State of Maryland with a
current AM Best, Inc. rating of a VII or better. The Mayor and City Council Town of Ocean City,
Maryland, its employees, volunteers and officials shall be named as additional insured on all insurance
policies except workers’ compensation and, except for automobile liability, the The Mayor and City
Council Town of Ocean City, Maryland’s additional insured status shall include premises liability and
products/completed operations.

Coverage’s shall be primary and non-contributory with respect to any other insurance available to the
Mayor and City Council Town of Ocean City, Maryland, its employees, volunteers and officials and shall
include a waiver of rights of recovery or subrogation against the Mayor and City Council Town of Ocean
City, Maryland, its officials, volunteers and employees without limitation for any and all claims,
damages, losses, liabilities or expenses relating to, arising from, resulting from, or alleged to have arisen
or resulted from, this private event.

Original copies of certificates of insurance and additional insured endorsements must be received by
the Town of Ocean City, Maryland’s Risk Management Office at least fifteen (15) working days prior to
the event.

COCA-COLA EXCLUSIVE PRODUCT AGREEMENT DISCLOSURE: The applicant must comply with all
provisions of the Town’s agreement with Coca-Cola Refreshments as it pertains to the distribution or
sales of beverages by the applicant on Town property. The applicant agrees to sell, dispense or serve
only Coca-Cola beverages on Town premises for the duration of the permitted use. The applicant is
expressly prohibited from using the beverages of other suppliers, said beverages to include soft drinks,
juices, sport drinks, specified energy drinks and bottled waters. The permitted beverages include Coca-
Cola, Diet Coke, Sprite, Pibb Xtra, Mello Yello, Fresca, Nestea, Arizona Tea, Honest Tea, Barqs Root
Beer, Fanta, Minute Maid, Seagrams Ginger Ale, PowerAde, V-8 Juice, Fuze Juice, Monster, Tum E
Yummies, Dasani and other products that Coca-Cola may provide in accordance with its agreement
with the Town of Ocean City.

BEACH ACCESS: Vehicle access to and from the beach must be clearly identified on your application
and is not guaranteed. If approved, applicant must complete a beach driving and safety course annually
provided by OCBP at the applicants expense.

BEAUTY CONTESTS: Beauty contests are not permitted on the beach.

CITY SERVICES: Each applicant should plan on providing all the necessary cleanup, set-up, etc. without
the assistance of City Services. If town services are requested, they must be clearly indicated within the
Private Event Application for evaluation.











GENERATED SEPTEMBER 9, 2025
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CONCESSIONS: No food or beverage concessions will be permitted on the beach or along the
boardwalk, although such sales may be considered at other sites. Beverage sales at other sites must
maintain compliance with the sponsorship restrictions noted within this application. ONLY event -
related merchandise sales may be permitted on the beach upon appropriate request and approval,
subject to applicable laws.

SPONSORSHIPS: All sponsors must be identified on the application.

ADVERTISING: Ocean City will not allow any type of advertising that is:

Violence in any form
False, misleading or deceiving statements
Sexually explicit or obscene materials
Tobacco or tobacco products
Vaping or vaping products
Tattoos
Casino gambling including games of chance and skill
Alcohol
Promoting the use of marijuana
Other potentially objectionable marketing or advertising which may be established from time to
time by the Town.

DIAGRAM OF EVENT LAYOUT: A detailed diagram of the event layout/set-up and location of any and
all facilities is required with your application. The application will be considered incomplete without the
diagram.

INFLATABLES: Inflatable displays may be permitted, but must be pre-approved. A photograph of the
intended display and the dimensions must be included before approval can be considered. No liquor or
tobacco product displays will be allowed. The Mayor and City Council reserve the right to reject any
inflatable determined inappropriate.

MUSIC AND PUBLIC ADDRESS SYSTEMS: Must operate in accordance with the Ocean City Code 30-
367 of 65 decibels.

DOWNTOWN EVENTS (BEACH/BOARDWALK): Events that charge participant entry fees
(tournaments, festivals, etc.) and/or desire to display sponsorship banners or other promotional
information, must maintain a seventy-five (75) foot buffer from the edge of the train lane to the start of
the event’s set up. All events must comply with the provisions of Chapter 62 of the Ocean City Code.















GENERATED SEPTEMBER 9, 2025
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PARADES: An MDOT Highway Permit must be obtained at (410) 543-6715 for use of any state property,
and a copy forwarded to the Town’s Private Events Coordinator.

FIREWORKS, TENTS, AIR SUPPORT/AIR INFLATED STRUCTURES & BONFIRES: Application to the City
Fire Marshal at (410) 289-8780 is required, with appropriate approvals forwarded to the Private Events
Coordinator. Failure to comply will result in revocation of all event approvals.

TOILET FACILITIES: Identification of planned “comfort” provisions must be included in the application
and event diagram. The Town owns a number of established public toilet stations in the downtown area
that may assist in event planning.

PRIZE STIPULATIONS: No alcoholic beverages may be awarded as a prize on City property.

WEST OCEAN CITY PARK AND RIDE: A permit is required if a trailer or an oversized vehicle is parked
over night at the West Ocean City Park and Ride. Please specify this request on your application.

SAMPLING: Sampling will be permitted on a case-by-case basis. Sizes and quantities of such must be
pre-approved, as do the locations for distribution. Samples must be of a nationally recognized product
available for sale at retail establishments. No prepared food samples will be permitted on the beach nor
along the boardwalk. Non-alcoholic beverage samples may be permitted provided the samples are in
compliance with the Town of Ocean City’s exclusive beverage franchise agreement with Coca-Cola.

RAFFLES: Only non-profit groups may offer any form of raffle in conjunction with an event in Ocean
City. These groups must apply through the Worcester County Department of Development Review and
Permitting, and must submit a processing fee at the time of application. Applications are available at
the Isle of Wight County Office Building on Route 90, or at the Court House in Snow Hill. A copy of the
raffle permit must be forwarded to the Private Events Coordinator at least seven (7) days prior to the
event. All raffles must be drawn and announced prior to the conclusion of the event.

TRASH: Applicant is required to clean the area of trash and transport it to the appropriate receptacle.
On the beach, all trash must be placed in the appropriate street-end dumpsters. Failure to practice
appropriate cleanup procedures may result in the denial of future event requests and/or appropriate
billings.

















GENERATED SEPTEMBER 9, 2025
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ALCOHOLIC BEVERAGE SERVICE: Groups are discouraged from the service of alcoholic beverages at
their Ocean City event. However, those that desire such approval must state this clearly on their
application. Permission to serve alcoholic beverages shall be granted exclusively by Mayor and City
Council. It should be noted that without Council approval, open containers of alcoholic beverages on
public property is illegal. Only Worchester County based non-profit groups may request to sell
alcoholic beverages at an event, and must obtain a license from the Worcester County Board of License
Commissioners. A “One Day Alcohol Permit” application with the Ocean City Mayor’s signature must be
submitted to the County a minimum of fourteen (14) days prior to the event, along with a the permit fee.
Applications are usually available in the Mayor’s office at City Hall. A copy of the approved permit must
be forwarded to the Private Events Coordinator at least seven (7) days prior to the event. The original
permit must be kept on site at the event and must be available to display if required.

CHANGES TO APPLICATION OR PERMIT: Event applicants desiring to make changes to their
submitted application or approved private event must complete the “Request for an Addendum to a
Private Event” form (available upon request), and must submit the completed form, along with the
appropriate fee, to the Private Events Coordinator. However, no changes will be accepted within 30-
days prior to the event.

LOCAL ORDINANCE DISCLOSURE AND COMPLIANCE: The applicant agrees to comply with the
provisions of all applicable ordinances of the Town of Ocean City. Specifically all permitted uses on or
within 75 feet of the Boardwalk are required to comply with the provisions of chapter 62 of the Code
which expressly prohibits the public sale, rental or exchange for a donation of any goods, wares,
merchandise, foodstuffs, refreshments or other commodities or services.







GENERATED SEPTEMBER 9, 2025
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L EG A L  D I SC LOSU R E S

HOLD HARMLESS CLAUSE: Permitee (organization/ applicant) shall assume all risks incident to or in
connection with the permitee activity including exposure to an infection of COVID-19 and shall be solely
responsible for damage or injury, of whatever kind or nature, to person or property, directly or indirectly
arising out of or in connection with the permitee activity or the conduct of Permitee’s operation.
Permitee hereby expressly agrees to defend and hold the Town of Ocean City, its officers, agents,
employees and representatives harmless from any penalties for violation of any law, ordinance, or
regulation affecting its activity and from any and all claims, suits, losses, damages, or injuries directly or
indirectly arising out of or in connection with the permitee activity or conduct of its operation or
resulting from the negligence or intentional acts or omissions of Permitee or its officers, agent and
employees, including possible exposure to an infection from COVID-19.

PRIVATE EVENT APPLICATION COMPLIANCE REQUIREMENT: The applicant for the private event
described in this application agrees to follow guidelines provided and submit a complete application
including submision of all required materials. The applicant agrees to take full responsibility for all city-
owned property, whether borrowed, leased or rented, and understands that necessary replacement
and/or repair fees may be assessed should such property be in an unacceptable condition. The
applicant agrees to abide by all provisions of the private event permit granted by the Town and agrees
to pay all fees and costs assigned to the permit. The applicant further agrees to comply with all
conditions of the use permit, which may be required by the Mayor and City Council of the Town.

INTELLECTUAL PROPERTY CLAUSE: Acknowledge and agree that no Town trademarks, service marks,
trade names, logos, and/or other trade indicia, copyrights and, as applicable, any patents, inventions
and/or other intellectual property (Intellectual Property) owned by the Mayor and City Council of the
Town of Ocean City, Maryland, will be directly or indirectly used, incorporated, published or
republished, without prior written consent. Unauthorized use of the Intellectual Property will result in
The Town of Ocean City authorizing immediate emergency, temporary and/or permanent injunctive
relief prohibiting such unauthorized use and the Town of Ocean City, Maryland may be entitled to
injunctive relief because monetary damages may not be an adequate remedy; but notwithstanding, the
foregoing Town of Ocean City, Maryland may seek any other legal or equitable remedies in addition to
injunctive relief. To the extent the Town of Ocean City, Maryland prevails in a suit at law or in equity for
the purpose of enforcing its Intellectual Property rights, the Town of Ocean City, Maryland shall be
entitled to recover its reasonable attorneys’ fees plus court costs and expenses.







GENERATED SEPTEMBER 9, 2025
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Applicant, by checking each of the guidelines herein, accepts all responsibilities thereto. All information
provided is correct and complete. The applicant agrees to maintain a complete record of the event
through the Town of Ocean City’s Private Event Coordinator including all required submission of
materials separate from this document. Applicant further agrees that information not included in
writing shall not be considered for approval and will not be an executable element of the final Private
Event Permit unless submit as part of a written change order through the Private Events Coordinator for
Mayor and City Council Approval. Images, videos and drawings shall be deemed as support material
only and details conveyed shall be submitted in writing as part of this document or a change order. No
details will be assumed by the Town, its officials or employees.

The applicant agrees to take full responsibility for all city-owned property, whether existing within the
event footprint, add-ons thereto, borrowed, leased or rented. Applicant further agrees that they are
responsible for the proper behavior of their crowd base and that damage or defacement caused to town
or private property by vendors, participants, sub-contractors and/or spectators as a result of the
execution of the event may be cause for action by the Town against applicant through additional repair
or replacement fee assessment(s) or legal action to the extent of the law in the State of Maryland. The
applicant agrees to abide by all provisions of the private event permit granted by the Town and agrees
to pay all fees and costs assigned to the permit. The applicant further agrees to comply with all
conditions and limitations of the Private Event Permit and additional conditions and tasks which may be
required by the Mayor and City Council of the Town. This event must follow in accordance with all State
of Maryland Directives and Orders regarding community, recreational, leisure, cultural and sporting
gatherings and events.

Signature

The information provided in this tool is subject to final approval by staff. Permit requirements, fees, and zoning
information may be altered upon subsequent staff review. If you have additional questions about your zoning
determination, please contact town staff.



x

GENERATED SEPTEMBER 9, 2025
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Timeline of Ocean City Criterium Race 

March 28th, 2026 

 

6am – Setup and final clean of course 

10am – Novice Rider Open Race 

1015am– Beginner/Novice Women, Non Binary Open 

1115am – Beginner/Novice Men Open 

1215pm – FREE KIDS RACE 

1:00pm  Master Women Cat 1/2/3/4 

2:00pm Master Men Cat 1/2/3/4 

3:00pm Intermediate Women (Cat 3) 

4:00pm Intermediate Men (Cat 3) 

5:00pm Elite Women (Cat 1/2/3) 

6:00pm Elite Men (Cat 1/2/3) 

7:00pm CLEAN UP OF COURSE 
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Ocean City Crit West OC Lot
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Agenda Item # 5.B

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Kate Gaddis, Recreation and Parks Director
RE: Northside Park Playground Phase II - Playground Equipment and Installation
DATE: October 7, 2025

ISSUE(S): The Recreation and Parks Department possesses two separate
and/or adjacent age-appropriate playground infrastructure(s),
located at Northside Park that were originally installed in
phases beginning approximately ~2002-2005. This
infrastructure has surpassed a two-decade original installation
date and have been identified as in need of replacement. The
Recreation and Parks Department made a determination in
approximately ~2023 to replace the five (5) to twelve (12)
year-old playground in phased developments in 2023 and 2026
to meet this replacement lifecycle. The second phase of the
project construction anticipated for 2026 will include
replacement of the five (5) to twelve (12) year-old elevated
ADA-compliant ramping system, replace original playground
equipment installed in ~2005, and newly install a bonded
rubber surfacing system for increased safety measures.

SUMMARY: The Recreation and Parks Department Superintendent Gary
Collier discussed historical conditions, involving the
establishment of established brand and/or manufacturer and
Vendor of record for the region and/or geographical location
for the Town of Ocean City, Maryland, as a basis for Mayor and
City Council, Town of Ocean City Maryland consideration for
approval of a sole source declaration. Procurement Manager
Matt Perry requested Recreation and Parks Department
Superintendent Gary Collier to provide documentation from the
Vendor for further review to determine if a sole source
procurement could be authorized. Procurement Manager Matt
Perry reviewed the documentation provided and deemed a
Waiver of Competition justification was supported. Due to the
monetary valuation of the project exceeding $100,000.00,
Mayor and City Council approval is being sought to proceed
with Awarding the Vendor for this effort and subsequently
developing a Contract with the Vendor as a result.

FISCAL IMPACT: Up to estimated valuation of $268,000.00. Per discussion with
Recreation and Parks Department Superintendent Gary Collier
and Grants Manager Leah Dyson, this procurement would be
eligible for a Maryland Department of Natural Resources -
Community Parks and Playgrounds grant funding Award in the
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amount of $267,140.00 which has been included in the State
of Maryland's Fiscal Year 2026 budget. Additionally, Gametime
has Awarded the Town of Ocean City, Maryland a Community
Champions grant in the amount of $73,536.00 to reflect a
discount attributed to the intended equipment purchase. The
Procurement Department has also reviewed the OMNIA
Partners cooperative purchasing network to verify that the
Town of Ocean City, Maryland would receive best potential
pricing for this effort. Consequently, the same valuation has
been approved and secured for funding efforts in the
Recreation and Parks Fiscal Year 2026 operating budget in the
event that grant funding was not secured.

RECOMMENDATION:

Revitalized Ocean City: Development and
Redevelopment

Gametime is the established brand and/or manufacturer as
well as the Vendor of record for the region and/or geographical
location for the Town of Ocean City, Maryland. The Recreation
and Parks and Procurement Department(s) formally
recommends Mayor and City, Council, Town of Ocean City,
Maryland Award a Sole Source Contract to Gametime with
expenditure approval up to $268,000.00.

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Gary Collier, Recreation and Parks Department Superintendent

COORDINATED WITH: Matt Perry, Procurement Manager

ATTACHMENT(S): 1. MCC Sole Source Request to Approve Letter.pdf
2. Sole Source Documentation.pdf
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Agenda Item # 6.A

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
FROM: Terence J. McGean, PE, City Manager
RE: Baltimore Ave Right of Conveyance Public Hearing
DATE: October 15, 2025

ISSUE(S): Public Hearing to take public comment on the proposed
conveyance of a portion of the Unimproved Right of Way along
Baltimore Ave to the adjacent property owners.

SUMMARY: The proposed Baltimore Ave improvement project from N
Division to 15th Street will result in a portion of the existing
right of way remaining unimproved. The City Council has voted
to take public comment on conveying that remaining
unimproved right of way to the adjacent property owners. The
purpose of the hearing is to allow input for the Mayor and
Council's consideration as to whether or not it is in the public's
best interest to determine that the property is no longer
needed for public use and move forward with the
abandonment and conveyance of said right of way.

FISCAL IMPACT: Conveyance will result in additional property tax.

RECOMMENDATION:

Revitalized Ocean City: Development and
Redevelopment

Open Public Hearing for comments.

 
ALTERNATIVES: None, the Public Hearing is required.

RESPONSIBLE STAFF: City Manager Terence McGean
Public Works Director Hal Adkins
City Solicitor Heather Stansbury

COORDINATED WITH: Not Applicable

ATTACHMENT(S): 1. PH Notice, Balt Ave ROW.pdf
2. Baltimore Ave present 10.20.25.pdf
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cilities and services. It is adminis-
tered by the Department of Housing 
and Community Development in 
close cooperation with the Depart-
ment of Business and Economic De-
velopment.  

 The Maryland CDBG Program 
reflects the State's economic and 
community development priorities 
and provides public funds for activi-
ties which meet one of the following 
national objectives, in accordance 
with the federal Housing Commu-
nity Development Act of 1974, as 
amended:  

 1. benefit low and moderate in-
come persons and households;  

2. aid in the prevention or elimi-
nation of slums or blight;  

3. meet other community develop-
ment needs of an urgent nature, or 
that are an immediate threat to com-
munity health and welfare.  

Efforts will be made to accommo-
date the disabled and non-English 
speaking residents with 7 days’ ad-
vance notice to Sara Gorfinkel, 410-
641-3858.  

Zack Tyndall, Mayor  
OCD-9/25/1t _________________________________ 

 

NOTICE 
OF APPOINTMENT 

NOTICE TO CREDITORS 
NOTICE TO UNKNOWN HEIRS 

Estate No. 20815 
TO ALL PERSONS INTERESTED 

IN THE ESTATE OF  
STEPHEN K. YOVANOV 

AKA: STEPHEN KARL YOVANOV 
Notice is given that Robert F. 

Yovanov, 840 Arden Ct., West 
Chester, PA 19382-7992, was on Sep-
tember 15, 2025 appointed Personal 
Representative of the estate of 
Stephen K. Yovanov who died on Au-
gust 26, 2025, with a will. 

Further information can be ob-
tained by reviewing the estate file in 
the office of the Register of Wills or 
by contacting the personal represen-
tative or the attorney. 

All persons having any objection 
to the appointment (or to the probate 
of the decedent’s will) shall file their 
objections with the Register of Wills 
on or before the 15th day of March, 
2026. 

Any person having  a claim 
against the decedent must present 
the claim to the undersigned per-
sonal representative or file it with 
the Register of Wills with a copy to 
the undersigned on or before the ear-
lier of the following dates: 

(1) Six months from the date of 
the decedent’s death; or 

(2) Two months after the personal 
representative mails or otherwise 
delivers to the creditor a copy of this 
published notice or other written no-
tice, notifying the creditor that the 
claim will be barred unless the cred-
itor presents the claims within two 
months from the mailing or other de-
livery of the notice. A claim not pre-
sented or filed on or before that date, 
or any extension provided by law, is 
unenforceable thereafter. Claim 
forms may be obtained from the Reg-
ister of Wills. 

Robert F. Yovanov 
Personal Representative 

True Test Copy 
Terri Westcott 

Register of Wills for  

Worcester County 
One W. Market Street 

Room 102 - Court House 
Snow Hill, MD 21863-1074 

Name of newspaper designated by 
personal representative:  
Ocean City Digest 
Date of publication:  
September 25, 2025 

OCD-9/25/3t _________________________________ 
 

BID  
SOLICITATION 

Whaleyville Recycling Center 
Concrete Pad 

 
Worcester County is seeking Bids 

from qualified Vendors to contract 
for a concrete pad at the Whaleyville 
Recycling Center in conformity with 
the requirements contained herein 
Bid Documents. 

Bid Documents for the above ref-
erenced project may be obtained 
from the Worcester County Commis-
sioner’s Office by either e-mailing 
the Procurement Officer at purchas-
ing@worcestermd.gov or by calling 
410-632-1194 during normal busi-
ness hours, or via the County’s Bids 
page on the County’s website. Ven-
dors are responsible for checking 
this website for addenda prior to 
submitting their bids. Worcester 
County is not responsible for the 
content of any Bid Document re-
ceived through any third party bid 
service. It is the sole responsibility of 
the vendor to ensure the complete-
ness and accuracy of their Com-
pleted Bid Documents. 

A pre-bid meeting will be held on 
Thursday, October 2, 2025 at 
10:30am on site at the Whaleyville 
Recycle Center located at Rt 610 and 
Shepards Crossing Rd. Whaleyville 
Md. 21872. The last day for ques-
tions will be noon on Friday, October 
17, 2025. Sealed Bid Documents are 
due no later than Monday, October 
27, 2025 at 2:30pm and will be 
opened and read aloud in the Office 
of the County Commissioners, 
Worcester County Government Cen-
ter – Room 1103, One West Market 
Street, Snow Hill, Maryland 21863. 

Late Bid Documents will not be 
accepted. 

Envelopes shall be marked " Bid 
Solicitation – Whaleyville Recycling 
Center Concrete Pad” in the lower 
left-hand corner. 

Minority vendors are encouraged 
to compete for award of the solicita-
tion. 

OCD-9/25/1t _________________________________ 
 

BID  
SOLICITATION 

Dump Truck 
 
Worcester County is seeking Bids 

from qualified Vendors to purchase a 
dump truck with stainless steel 10-
foot dump body in conformity with 
the requirements contained herein 
Bid Documents. 

Bid Documents for the above ref-
erenced project may be obtained 
from the Worcester County Commis-
sioner’s Office by either e-mailing 
the Procurement Officer at purchas-
ing@worcestermd.gov or by calling 
410-632-1194 during normal busi-

ness hours, or via the County’s Bids 
page on the County’s website. Ven-
dors are responsible for checking 
this website for addenda prior to 
submitting their bids. Worcester 
County is not responsible for the 
content of any Bid Document re-
ceived through any third party bid 
service. It is the sole responsibility of 
the vendor to ensure the complete-
ness and accuracy of their Com-
pleted Bid Documents. 

The last day for questions will be 
noon on Wednesday, October 8, 2025. 
Sealed Bid Documents are due no 
later than Tuesday, October 16, 2025 
at 2:30pm and will be opened and 
read aloud in the Office of the 
County Commissioners, Worcester 
County Government Center – Room 
1103, One West Market Street, Snow 
Hill, Maryland 21863. 

Late Bid Documents will not be 
accepted. 

Envelopes shall be marked " Bid 
Solicitation – Dump Truck” in the 
lower left-hand corner. 

Minority vendors are encouraged 
to compete for award of the solicita-
tion. 

OCD-9/25/1t _________________________________ 
 

SMALL ESTATE 

NOTICE 
OF APPOINTMENT 

NOTICE TO CREDITORS 
NOTICE TO UNKNOWN HEIRS 

ESTATE NO. 20831 
TO ALL PERSONS INTERESTED 

IN THE ESTATE OF  
RENEE SERRA 

Notice is given that Chris Serra, 
580 Sunshine Way, Westminister, 
MD 21157-4664, was on September 
19, 2025 appointed personal repre-
sentative of the small estate of 
Renee Serra who died on September 
09, 2025, without a will. 

Further information can be ob-
tained by reviewing the estate file in 
the office of the Register of Wills or 
by contacting the personal represen-
tative or the attorney. 

All persons having any objection 
to the appointment shall file their 
objections with the Register of Wills 
within 30 days after the date of pub-
lication of this Notice. All persons 
having an objection to the probate of 
the will shall file their objections 
with the Register of Wills within six 
months after the date of publication 
of this Notice. 

All persons having claims against 
the decedent must serve their claims 
on the undersigned personal repre-
sentative or file them with the Reg-
ister of Wills with a copy to the 
undersigned on or before the earlier 
of the following dates: 

(1) Six months from the date of 
the decedent’s death; or 

(2) Thirty days after the personal 
representative mails or otherwise 
delivers to the creditor a copy of this 
published notice or other written no-
tice, notifying the creditor that the 
claim will be barred unless the cred-
itor presents the claim within thirty 
days from the mailing or other deliv-
ery of the notice. Any claim not 
served or filed within that time, or 
any extension provided by law, is un-
enforceable thereafter. 

Chris Serra 
Personal Representative 

True Test Copy 
Register of Wills for  

Worcester County 
Terri Westcott 

One W. Market Street 
Room 102 - Court House 

Snow Hill, MD 21863-1074 
Name of newspaper designated by 
personal representative:  
Ocean City Digest 
Date of publication:  
September 25, 2025 

OCD-9/25/1t _________________________________ 
 

 

NOTICE 
OF PUBLIC HEARING 

OCTOBER 20, 2025, AT 6:00 PM 
TOWN OF OCEAN CITY 

RE: BALTIMORE AVENUE 
RIGHT OF WAY CONVEYANCE 

 
A Public Hearing is scheduled on 

Monday, October 20, 2025, at 6:00 
p.m., at the Regular Meeting of the 
Mayor and City Council, in the 
Council Chambers of City Hall lo-
cated at 301 Baltimore Avenue, 
Ocean City, Maryland 21842.  The 
purpose of this public hearing is to 
consider the abandonment and con-
veyance of a portion of the public 
right of way on the eastern and west-
ern side of  Baltimore Avenue from 
North Division to 15th Street , with 
the exact distances varying in width 
and length. The hearing will allow 
public input for Mayor and Council 
consideration as to whether or not it 
is in the public’s interest to deter-
mine that the property is no longer 
needed for public use and move for-
ward with the abandonment and 
conveyance of said right of way. Ad-
ditional information can be obtained 
by accessing the September 9, 2025, 
Mayor and Council agenda packet at 
http://oceancitymd.iqm2.com/Citi-
zens/Default.aspx or by contacting 
the City Clerk at 
dchavis@oceancity.gov or 410-289-
8842.  

OCD-9/25/1t _________________________________ 
 
TIMOTHY J. OURSLER ESQ. 

MCALLISTER, DE TAR, 
SHOWWALTER & WALKER LLC 

706 GIDDINGS AVE., STE. 305 
ANNAPOLIS, MD 21401-1425 

NOTICE 
OF APPOINTMENT  

NOTICE TO CREDITORS  
NOTICE TO UNKNOWN HEIRS 

To all persons interested in the es-
tate of JOSEPH C. COURTNEY IV 
Estate No. 20829 Notice is given that 
LISA COURTNEY whose address 
is 9811 WINDING TRAIL DR., 
OCEAN CITY, MD 21842-9332 was 
on SEPTEMBER 18, 2025 appointed 
Personal Representative of the es-
tate of JOSEPH C. COURTNEY IV 
who died on AUGUST 11, 2025 with 
a will. 

Further information can be ob-
tained by reviewing the estate file in 
the office of the Register of Wills or 
by contacting the personal represen-
tative or the attorney. 95



Baltimore Ave 
Project Update and Next Steps
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Baltimore Ave Scope of Work
• Project Area

• Baltimore Ave: North Division to 15th Street

• Side streets from Baltimore Ave to the Boardwalk*: 1st, 2nd, 6th, 7th, 8th, 9th, 10th, 
11th 12th, 13th

• Underground all utilities – complete project area

• Repave Streets – complete project Area

• Relocate signal from 7th to 5th street

• Replace storm drain pipe and relocate inlets

• Add fire hydrants along East side of Baltimore Ave

• Replace street lights
* 3rd, 4th, 5th, 14th & 15th already 
underground and improved
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Baltimore Ave Scope of Work (continued)
• Widen sidewalks:

• Baltimore Ave: from 5’ to 10’ both sides

• 1st St: 5’ to 6’ both sides

• 2nd St: 5’ to 8’ both sides

• 13th St: 5’ to 8’ North side (in cooperation with new development) 

• 14th St: 5’ to 8’ South side (in cooperation with new development) 

• Street grades adjusted to Boardwalk level
• 1st, 2nd, 6th, 8th, 10th, 12th, 13th
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Baltimore Ave Right of Way Impacts
• Current:

• Total ROW width: 75’
• Pavement width: 34’
• Sidewalks : 2x5’ = 10’
• Unimproved ROW: 31’

• Proposed
• Total ROW width: 55’

• Pavement width: 34’ 
• Sidewalks: 2x10’ = 20’
• Unimproved ROW: 1’

• Existing ROW width abandoned to adjacent property owners: 20’
• Utility easements will be required at most corners
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Right of Way Abandon Process
• Council declare no public need: Sept 9, 2025

• Advertise and hold Public Hearing: Sept – Oct 2025

• Draft and approve abandonment ordinance – Oct 2025 – Nov 2025

• Prepare revised plat for each property showing new ROW lines and 
easements and mail plat and release letter to owners: Oct 2025

• Meet with property owners, adjust easements: Oct 2025 – March 2026

• Record revised plats for each property: March 2026 – May 2026

• ROW Certification for Grant: June 2026 (Deadline is 9.30.27)
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Construction Schedule
• Contract award and material order: Jan 2027 – July 2027

• Phase 1: Oct 18, 2027 to March 31, 2027
• 15th to 10th : Underground conduits, stormdrain work and hydrant additions

• Phase 2: Oct 16, 2028 to March 31, 2029
• 15th to 11th : Cable pulls, above ground utility demo, streetscaping, paving.
• 10th to 5th : Underground conduits, stormdrain work and hydrant additions

• Phase 3: Oct 15, 2029 to March 31, 2030
• 11th to 5th : Cable pulls, above ground utility demo, streetscaping, paving
• 5th to N. Division: Underground conduits, stormdrain work and hydrant additions

• Phase 4: Oct 15, 2030 to March 31, 2031
• 5th to N. Division: Cable pulls, above ground utility demo, streetscaping, paving
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Agenda Item # 8.A

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Heather Stansbury, City Solicitor
RE: First Reading - Ordinance 2025-26 to Amend Article V entitled Bicycles,

Skateboards and Similar Conveyances of Chapter 90
DATE: September 29, 2025

ISSUE(S): First Reading - Ordinance 2025-26 to amend Chapter 90,
entitled Traffic and Vehicles, Article V entitled Bicycles,
Skateboards and Similar Conveyances.

SUMMARY: Pursuant to a change in State law, effective October 1, 2025,
unless prohibited by local ordinance, a person is permitted to
ride a bicycle, play vehicle, or unicycle on a sidewalk or a
sidewalk area.
 
At a prior Work Session, with the knowledge of the State law
change, and with the recommendation of the Ocean City
Bicycle and Pedestrian Advisory Committee (BPAC), the Police
Commission, and staff, the Mayor and City Council directed the
City Solicitor to draft  an ordinance to prohibit bicycles on
 sidewalks except for areas approved by a resolution of the
Mayor and City Council.
  
To appropriately execute the direction of the Mayor and City
Council, Chapter 90, Article V, titled “Bicycles, Skateboards
and Similar Conveyances” of the Town’s Code needed to be
substantially revised. Given the substantial revisions, this
matter came back before the Mayor and City Council for
presentation at the October 14, 2025, Work Session.
 
Following the presentation of the draft Ordinance, a Motion
was made (and carried) to advance the draft Ordinance to
First Reading. 

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

More Livable Community for Residents

Pass Ordinance 2025-26 on First Reading.

 
ALTERNATIVES: Amend the Ordinance on First Reading.

 

 

 
 
 

 
 

 

 

 

 

 

106



RESPONSIBLE STAFF: Police Chief Ray Austin
Capt Dennis Eade
Lt Allen Hawk
Sgt Nathan Kutz
Public Works Director Hal Adkins
City Solicitor Heather Stansbury
Deputy City Manager JR Harmon

COORDINATED WITH: Ocean City Bicycle and Pedestrian Advisory Committee (BPAC)
Police Commission. 

ATTACHMENT(S): 1. ORD 2025 - Amend Chapter 90, Art V, Bicycles.pdf
2. Chart of Roadways Boardwalk and Sidewalk usage.pdf
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 Bicycle E-
Bikes  

Skateboards  Roller 
skates  

EPMAD  Pushcarts  Additional 
Comments  

ROADWAY  Yes  Yes  Yes  Yes  No  No   
 
 

BOARDWALK*  Yes**  Class 
1 only  

Yes  (non- 
motorized 
only)  

Yes  Yes  Yes  *Operation of non-
ADA devices on the 
Boardwalk is 
restricted by dates 
and times as set in a 
Resolution 
 
**Class 2 or class 3 
electric bicycles, 
mopeds, electric low 
speed scooters and 
motorized 
skateboards are 
never permitted on 
the boardwalk.  
 

SIDEWALK  No* No  No  No Yes  Yes  *Children under the 
age of 16 may ride 
non-motorized 
bicycles on the 
sidewalks provided 
they do not interfere 
with pedestrians. 
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Agenda Item # 8.B

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Heather Stansbury, City Solicitor
RE: First Reading Ordinance 2025-27 to Amend Multiple Sections of the Town

Code to Increase Municipal Infraction and Town Misdemeanor Fines and
Penalties

DATE: October 15, 2025

ISSUE(S): First Reading - Ordinance 2025-27 amends multiple sections of
the Town Code increasing municipal infraction and
misdemeanor fines and penalties and revising the Town Code
for consistency and clarity as to penalties and fines.

SUMMARY: Effective October 1, 2025, and as a result of Senate Bill 820,
§6-101 and §6-102 of the Local Government Article of the
Maryland Annotated Code now allows municipalities to
increase the maximum monetary penalty for civil infractions,
and maximum monetary penalty for misdemeanors to $5,000
(previously both were $1,000). 
 
Additionally, §6-101 of the Local Government Article of the
Maryland Annotated Code was amended previously by the
Legislature to allow municipalities to establish a maximum
length of imprisonment for misdemeanors to 6 months. 
 
Section 1-8 of the Town Code generally covers penalties.
Additionally, there are specific sections in the Town Code
which also set forth a penalty in addition to what is listed in
Section 1-8.
 
Specific code sections are being amended by this Ordinance to
reflect increased penalties and fines. Additionally, Code
sections are being added which are necessary to provide
consistency and clarity to the penalties and fines.
 
Section 1-8 is being revised to provide clearer guidance as to
the penalties for municipal infractions and Town
misdemeanors.

FISCAL IMPACT: To be determined.

RECOMMENDATION: Pass Ordinance 2025-27 on First Reading.
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1st Class Resort and Tourist Destination

 
ALTERNATIVES: Defer to Mayor and Council

RESPONSIBLE STAFF: City Solicitor Heather Stansbury
City Manager Terry McGean

COORDINATED WITH: Applicable Staff

ATTACHMENT(S): 1. ORD 2025 - Amending and Adding Penalties for Infractions
& Misdemeanors.pdf
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Agenda Item # 8.C

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Heather Stansbury, City Solicitor
RE: First Reading – Ordinance to Extend Moratorium Established by Ordinance

2025-05 and as amended by Ordinance 2025-06
DATE: October 15, 2025

ISSUE(S): First Reading - Ordinance 2025-28 extends Ordinance 2025-05
(and Ordinance 2025-06 that amended Ordinance 2025-05)
which established a moratorium on the issuance of new short-
term rental licenses in R-1 and MH districts with certain limited
exceptions.

SUMMARY: Ordinance 2025-05, passed as an emergency, established a
moratorium on the issuance of new short- term rental licenses
in R-1 and MH districts to allow and did not permit any new
license to be issued, with certain limited exceptions. 

Ordinance 2025-06 amended Ordinance 2025-05 to provide
the ability to transfer or to allow a short-term rental license to
renew or to be obtained if a property is sold and has an
existing rental license and rentals on the books during the
2025 rental license period. 
 
Ordinance 2025-05 required that the Mayor and City Council to
place the subject of the moratorium on a Work Session Agenda
no later than October 28, 2025. At the October 14, 2025, Work
Session, the Mayor and City Council heard comments from the
public and considered the impact of the Rental Ordinances
passed at the end of the 2024 and the beginning of 2025.
Following discussion and consideration, a motion was passed
(and carried) to proceed to First Reading on extending the
existing Moratorium, until January 3, 2027. 

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

More Livable Community for Residents

Pass Ordinance 2025-28 on First Reading.

 
ALTERNATIVES: Not adopt Ordinance 2025-28 and continue the discussion on

how to proceed with short-term rentals in the R-1 and/or MH
Districts.
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RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: City Solicitor Heather Stansbury

ATTACHMENT(S): 1 . ORD 2025 - Extend Moratorium - Short Term Rental
Licenses R-1 & MH Res. Districts (1).pdf
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Agenda Item # 8.D

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Heather Stansbury, City Solicitor
RE: First Reading - Ordinance 2025-29 to Amend Chapter 110, Zoning,

regarding the terms tourist courts and tourist homes
DATE: October 16, 2025

ISSUE(S): First Reading - Ordinance 2025-29 amends Chapter 110
entitled Zoning by amending the definition of dwelling and the
section citing Home Occupations by removing reference to the
terms tourist courts or tourist homes and replacing both with
rooming-house or lodging-house and/or boardinghouse. 

SUMMARY: The concept of tourist courts and tourist homes no longer
exist. This Ordinance is a housekeeping measure to update the
code with appropriate terms: rooming-house and lodging-
house and boardinghouse.

FISCAL IMPACT: Not applicable

RECOMMENDATION:

1st Class Resort and Tourist Destination

Pass Ordinance 2025-29 on First Reading.

 
ALTERNATIVES: Defer to Mayor and Council

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: City Solicitor Heather Stansbury

ATTACHMENT(S): 1. ORD 2025 - Amend Chapter 110 - Tourist Home.pdf
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Agenda Item # 8.E

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Resolution 2025-26 - Disposal of Surplus Personal Property
DATE: October 15, 2025

ISSUE(S): Resolution 2025-26 authorizes the sale of surplus personal
property.

SUMMARY: Resolution 2025-26 authorizes the sale of miscellaneous items
and vehicles as coordinated with various Town departments.

FISCAL IMPACT: To be determined.

RECOMMENDATION:

Financially Sound Town Government

Adopt Resolution 2025-26.

 
ALTERNATIVES: None suggested.

RESPONSIBLE STAFF:
Scott Wagner, Public Works Deputy Director

Dawn Webb, Purchasing Associate

COORDINATED WITH: Various departments

ATTACHMENT(S): 1. RES 2025 - Asset Disposal - Oct 20 2025 (1).pdf
2. October Asset Disposal - Oct 20 - Resolution.pdf
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Reference # Equipment # Description Serial/VIN Number Disposal Reason/Notes Department Notes Employee

12036 3218 Triplex Mower 04358-314000158 End of Life Golf Course J.McTavish

12037 3219 Triplex Mower 04358-314000156 End of Life Golf Course J.McTavish

C9 3619 Trailer 1T9T234D9KB704625 End of Life Public Works Scott Wagner

C10 3620 Trailer 1T9T234D0KB704626 End of Life Public Works Scott Wagner

C11 3621 Trailer 1T9T234D2KB704627 End of Life Public Works Scott Wagner

C12 3622 Trailer 1T9T234D4KB704628 End of Life Public Works Scott Wagner

C13 3623 Trailer 1T9T234D8KB704633 End of Life Public Works Scott Wagner

C14 3624 Trailer 1T9T234DXKB704634 End of Life Public Works Scott Wagner

C15 3625 Trailer 1T9T234D5KB704637 End of Life Public Works Scott Wagner

C16 3626 Trailer 1T9T234D7KB704638 End of Life Public Works Scott Wagner

T-8 2706 Trailer 1DTV61Y21VA256446 End of Life Public Works Scott Wagner

T-19 2707 Trailer 1DTV61Y23VA256433 End of Life Public Works Scott Wagner

T-54 3403 Trailer 1S11E8281WE425188 End of Life Public Works Scott Wagner

ASSET DISPOSAL LIST

Asset Disposal Date: October 20, 2025
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Agenda Item # 9.A

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Public Comments
DATE: October 15, 2025

ISSUE(S): Comments from the Public

SUMMARY: Any person who may wish to speak on any matter at the
Regular Meeting may be heard during Comments from the
Public for a period of five (5) minutes or such time as may be
deemed appropriate by the Council President. Anyone wishing
to be heard shall state their name, address and the subject on
which he or she wishes to speak.

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: Not Applicable

ATTACHMENT(S): None
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Agenda Item # 10.A

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Comments from the City Manager
DATE: September 29, 2025

ISSUE(S): City Manager Comments

SUMMARY: A. Review of the October 28, 2025, draft Work Session agenda
B. Department Activity Report

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Terence J. McGean, PE, City Manager

COORDINATED WITH: Not Applicable

ATTACHMENT(S): 1. 10.2025 DAR.docx
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The following information is intended to keep the Mayor and Council well-informed of ongoing 

issues, activities, programs, and services within the City. 

Mayor’s Office 

 Attended the following: 

 Council Meetings, Work Sessions, Transportation, and Police Commission Meetings 
 Stop Offshore Wind Meetings 

 Spoke at Kiwanis Monthly Meeting 

 Met with Maryland State Firefighters’ Association 

 Met with Christina Nokes, Wine on the Beach Event Coordinator 

 Met with Delegate Wayne Hartman 

 Swore in Chamber of Commerce Board of Directors 

 Tawes Crab and Clam Bake 

 Roundtable with Congressman Andy Harris and NOAA Representatives 

 Met with Chairman Bruce Westerman regarding legislation 

 Henry Hotel Mural Ribbon Cutting 

 Worcester County Commissioners Meeting  

 Storm Briefing Meetings for Nor’easter Storm 

 Interviewed with the following: 

 Bulldog – Radio Station 98.1 

 Mike Bradley – Radio Station 92.7 

 Bill Baker and Jessica – Radio Station 101.7 

 Fox 5 DC Interview regarding Nor’easter Storm 

CITY MANAGER 

 Attended the following:  

 Council Meetings, Work Sessions, Budget and Commission Meetings 

 Met with Maryland State Firefighters’ Association 

 Met with Christina Nokes, Wine on the Beach Event Coordinator 

 Met with Delegate Wayne Hartman 

 Met with Chair Korman 
 Tawes Crab and Clam Bake 

 Preliminary Sports Complex Site Meeting 

 C3 Representatives Meeting 

 Meet with Jim Jones of DP&L 

 MML Conference Planning Committee Meeting 

 Worcester County Commissioners Meeting  

 Roundtable with Congressman Andy Harris and NOAA Representatives 

 Meeting with Dept. of Natural Resources 

 Oceans Calling 

 Country Calling  

 Storm Briefing Meetings for Nor’easter Storm 

 Various Zoom Offshore Wind Meetings 

 On-Boarding Meet and Greet 

 Interviewed by various media outlets 

 Working with staff on the following: 

 Luminance (Energy Supplier) Meeting 

 Alcohol at Winterfest 

 Business License Revocation Hearing 

To: The Honorable Mayor and Members of the City Council 

From: Terry J. McGean, City Manager 

Re: Department Activity Report 

Date: September 10 – October 14, 2025 

INTEROFFICE MEMORANDUM 
FROM THE OFFICE OF THE 

CITY MANAGER 

 
 

 
 

 

The White Marlin Capital of the World 
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Department Activity Report  2 

 

Regular Session dated Monday, October 20, 2025 

 

 

 Conv. Center CPI 

 Wastewater Position 

 CareFirst Renewal 

 Airport Cable Contract 

 Beach Replenishment 

 Met with Internal Auditor 

 Met with City Solicitor to discuss legal matters 

 Met with HR director on personnel matters 

DEPUTY CITY MANAGER 

 Attended the following: 

 Work Sessions Council Meetings 

 RS Council Meeting 

 Department Head Meetings 

 Planning Commission  

 City Managers Meeting  

 Green Team  

 Oceans Calling  

 Met with Staff to discuss the following: 

 Planning and Community Development – Rental Inspections 

 Planning and Community Development – Strategic Plan Progress Meeting  

 Planning and Community Development – Majestic Project 

 Park and Rec – Budget Request 

 TCP – IT use of the system 

 IT – Crown Castle Final proposal 

BUDGET MANAGER 

 FY 27 unemployment estimate 
 FY 27 Energy estimate 

 FY 27 Vehicle fuel, parts, labor 

 FY 27 General Overhead 

 FY 27 principal & interest 

 FY 26 July Room Tax report 

GRANTS COORDINATOR 

 Submitted: 

 Weekly deployment reports & biweekly invoices for school bus safety grant 

 Quarterly reports and reimbursement requests to MDEM, GOCPP, and DHCD 

 Supports emergency services, IT, and police projects 

 Annual report – MD DNR LWCF grant 

 Supports Bayside Park at 3rd Street 

 GOCPP BJAG grant 

  Supports technology upgrades and training for the OCPD Forensics Services Unit 

 NRPA Increasing Access to Sports for Women and Girls grant 

 Supports increased recreation opportunities 

 Met with colleagues to discuss the following: 

 MHT/OCLSM Easement 

 NRPA Increased Access to Sports grant program 

 Funding for Kayak Launch at Northside Park 

 Attended the following: 

 Funder Meeting – school bus safety grant 
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Department Activity Report  3 

 

Regular Session dated Monday, October 20, 2025 

 

 

 Grants training – Reframing Federal Grant Narratives to Appeal to the New 

Administration 

 Grants training – Federal Grants Key Updates and Developments in the New 

Administration 

 FEMA Procurement training  

 Grants training - What Grantmakers Think About AI 

 Grants training – AI & Grant Writing  

 Sustainable Maryland grants webinar 

 Received: 

 Notice of Award: FY2026 BJAG Program - $58,229 

 Supports technology and training for OCPD Forensics Unit 

INTERNAL AUDITOR 

 Monthly Procurement Card Review  
 Payroll Review each pay period 

 Internal Audits 

 Convention Center Daily Operations – Initial Mtg 10/15/25 
 Convention Center Box Office Cash Handling – Initial Mtg 10/15/25 

 Daily Transportation revenue review  

 Timekeeping project purchase and installation – training of staff Recreation and Public 

Works (weeks of 10/6, 10/13, 10/20). 

 Timekeeping project - Aladtec scheduling for OCPD 

 Sequel Training complete 

City Clerk 

 New Passports: 14    

 Public Information Requests: 10        

 Senior Citizen Bus Passes: 128 

 Prepaid General Bus Pass: 56 

 Caine Keys Permits: 4 

 Vintage License Plates: 8        

 Little Salisbury/Caribbean Drive Boat Ramp: 3           

 Conferred with City Manager, City Solicitor and management on agenda items 

 Finalized and published Mayor and Council agendas 

 Attended Mayor and Council meetings 

 Completed Mayor and Council minutes  

 Prepared legal advertisements  

 Processed public requests for information  
 Records projects underway 

 Attended MMCA quarterly meeting and VCU Academy 

Emergency Management 

EMERGENCY MANAGEMENT DIVISIONAL HIGHLIGHTS 

 Assisted OCPD with the opening/staffing of our Emergency Operations Center for OC 

Rock and Ride 2025 

 Emergency Management Personnel, other town departments, and C3 Presents 

coordinated together to execute the delivery of Ocean’s Calling and Country Calling Music 

Festivals 

 Emergency Management Personnel attended an LEPC Tabletop Exercise put on by 

Wicomico County Emergency Services 

 Completed all required monitoring, planning, and operational-related items for the Town.  

All required reports and updates to the Maryland Department of Emergency Management 

(MDEM) and FEMA were completed for this operational period 
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Department Activity Report  4 

 

Regular Session dated Monday, October 20, 2025 

 

 

COMMUNICATIONS DIVISIONAL HIGHLIGHTS 

 Handled 5,669 calls for service across multiple public safety divisions 

 Continued training and certification process of 5 new dispatchers and started recruiting 

process for pending vacancy 

 Completed review of draft renovation plans for Worcester Street Substation (2nd floor) 

 Submitted revised designs to LDV for integration into the OC1 Command Vehicle 

replacement proposal 

ELECTRONICS DIVISIONAL HIGHLIGHTS 

 Attended JVC/Kenwood radio demo in Worcester County 

 Working on MOU and talk group sharing agreement with the State of Delaware police and 

aviation 

 Working with OCFD and Atlantic Emergency Fire to equip new fire apparatus with radio 

equipment 

 Finalizing new OCFD radio template 

 Researched and found a company that may possibly refurbish the 100th Street siren, 

awaiting response. Sent off photos via email 

 Issued two radio transceiver mounts and 1 transceiver to OCFD to deliver to Atlantic 

Emergency for prep to install into new fire trucks 

 Met with OCFD Chief and deputy related to template and siren issues 

 Met with OCFMO rep related to OCFD template and radio swap with OCFD 

 Setup patch on OC1 for Oceans Calling festival 

BEACH PATROL DIVISIONAL HIGHLIGHTS 

Recruiting, Testing, and Training 

 Finalizing our off-site Pre-employment Physical Skills Examination (PEPSE test) schedule 

for the 2026 season. Working on getting contracts from each venue completed 

 Registered nine candidates for Pre-Employment Physical Skills Evaluations for the 2026 

season, March through May 2026.  Total of 38 registered for future PEPSEs 

 Concluded regular season on Labor Day Monday, September 1, 2025 

 Began Fall guarding deployment and operations on Tuesday, September 2, 2025, with 24 

stands (18 in 2024 and 2023) and ATVs backing up rescues on weekdays, we had 35 

stands 

 Staffed and deployed AM (8:00 – 10:00) and PM (5:30 – 8:00) safety patrols in the 

North (52nd – DE line) and South (Inlet – 52nd) sectors through September. Each sector 

is patrolled by a Mobil Rescue Unit. These mobile units are first-aid and AED-equipped, 

with one SRT (rider) acting as the primary rescue swimmer, while the other SRT (driver) 

maintains radio communication and backup during an emergency. Both are qualified as 

surf rescue technicians, medical first responders, AED certified, and are quad (ATV) 

certified 

 Increased coverage on weekends supplemented with SRTs who returned to work from 

school and careers. Travel stipend and “Loyalty” bonus helped to increase the number of 

returning SRTs for weekends 

 Concluded Fall guarding on Sunday, September 21st, and removed all stands the 

following day 

 Continued and increased organized recruiting efforts for 2026 employees. 

 Continued correspondence with potential new employees, and monitoring registration for 

upcoming Pre-employment Physical Skills Evaluations for 2026 employees 

Public Outreach and Education 

 Published six separate weekly Safety articles in local papers, as well as assisted local and 

regional press with information for news stories 

 Staffed final Beach Patrol safety booth at Sundaes in the park 

 Staffed Oceans Calling with ATVs from 10:00 a.m. to midnight  
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Department Activity Report  5 

 

Regular Session dated Monday, October 20, 2025 

 

 

 Public Education Coordinator alerted the public of reduced coverage and the dangers of 

swimming when the Beach patrol is off duty 

 Scheduling upcoming beach safety/recruiting displays at Showell Elementary, Harbor 

Day, and others 

Other Activities 

 Held final weekly in-service meeting for all staff on Labor Day Monday 

 Continued fall meetings on Mondays at the convention center  

 Senator Mary Beth Carozza attended the September 1st meeting and spoke to the patrol, 

thanking them for their service to the Citizens of Maryland  

 Ordered, received, and inventoried supplies, equipment, and uniforms 

Finance 

 FY 25 audit opinion letter issued on October 9th 

 FY 25 Annual Comprehensive Financial Report completed  

 Chris Lehman will present annual audit results on October 28th  

 Multiple departments in town are utilizing Time Clock Plus software  

 October quarterly utility invoices sent to customers 

 Conference calls with Bond rating agencies scheduled for late October 

 2025 (FY 26) Bond sale scheduled for December 4th 

 Rental/Business license enforcement 

PURCHASING: 

 Gov Deals Listing - $3,686,582.80 representing 3121 transactions 

 Month of August 2025 – $18,762.00 Items sold - 4 

 Month of September 2025 – $33,227.00 Items sold – 16 

 Current Proposal/BIDS in progress 

 B01-26 - Eagles Landing Golf Course Tidal Flood Remediation 

o Currently remanded to Town staff for evaluation 

 B04-26 – Convention Center Landscaping Installation 

o Currently remanded to Town staff for evaluation 

 P01-26 – Convention Center Guest-Client Network Services 

o Advertisement – TBD 

o Last Day for Questions – 11/21/2025 at 4:00 PM 

o Addendum Posting – 11/24/2025 by Close of Business 

o Proposal Submission Due – 12/11/2025 by 4:00PM 

o Proposal Opening Date – 12/12/2025 at 10:00AM 

 Q02-26 – Ocean Bowl Vertical Ramp Stair Repairs 

o Advertisement – 8/26/2025 by Close of Business 

o Quote Submission Due – 10/2/2025 at 4:00PM 

o Quote Opening Date – 10/3/2025 at 10:00AM 

 Q03-26 – Municipal Airport Bathroom Renovations 

o Advertisement – 9/22/2025 by Close of Business 

o Pre-Quote Meeting – 11/4/2025 at 10:00 AM at the Ocean City Municipal 

Airport 

o Quote Submission Due – 11/18/2025 at 4:00PM 

o Quote Opening Date – 11/19/2025 at 10:00AM 

 Gas and Diesel Pricing, last time we bought - Volatile market  

 Diesel August 2025 - $2.424 September 2025 - $2.487 

 Gas August 2025 - $2.256 September 2025 - $2.107 

 Gas – Average Daily Pump  

 September 2025 – Average 504.30 Gallons 

 August 2025 – Average 518.00 Gallons 

 July 2025 – Average 586.50 Gallons 

182



Department Activity Report  6 

 

Regular Session dated Monday, October 20, 2025 

 

 

 Diesel – Average Daily Pump 

 September 2025 – Average 944.30 Gallons 

 August 2025 – Average 1136.80 Gallons 

 July 2025 – Average 1239.40 Gallons 

Fire 

Human Resources 

 FY27 Personnel request received and are being summarized & reviewed 

 2026 Benefits renewal approved by Council 

 Fall/Winter Catalogue of Courses distributed 

Information Technology 

 Finalizing dark fiber and internet contracts with legal review 

 Working with Verizon Wireless to upgrade all city phones to iPhone 16 at zero cost 

 Review of departmental IT budget requests for FY27 

Planning & Community Development/Building/Geographical Information Systems 
BUILDING/INSPECTIONS 

 2025 Plan and Permit Reviews: In September 245 building permits were issued, an 

increase in the 5-year monthly average of 47. The construction value for September was 

$11,483,419, compared to the 5-year average of $7,500,631 
 New Residential and Residential Alteration Permits Issued (> $100,000): 

 157 Clam Shell 

 182 Beachcomber 
PLANNING/ZONING/ENVIRONMENTAL/GIS 

 Planning Commission (PC): The next PC meeting will be held on October 21 at 6:00 p.m. 

and will serve as a public open house to review and discuss the Comprehensive Plan. 
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Department Activity Report  7 

 

Regular Session dated Monday, October 20, 2025 

 

 

 Through staff initiative and collaboration, the Town achieved silver certification in the 

2025 Sustainable Maryland recertification. 

Police 

CRIMINAL INVESTIGATION DIVISION 

 Members of the Special Enforcement Unit assisted the State Comptroller’s Office in 

reference to a subject selling bicycles without a business license during the weekend of 

Ocean’s Calling. 

 All members of the Criminal Investigation Division deployed to assist with Patrol 

Operations during OC Rock and Ride (Bike Week). 

 Several members of the Major Crimes Unit attended a training, the topics were 

investigating Financial Crimes as well as interdiction for the Protection of Children. 

 The Forensic Services Unit worked with staff at Salisbury University in reference to 

bringing on a Forensics Intern from SU. The intern will start working with FSU in 

December. 

PATROL DIVISION 

 Statistics: 

 Calls For Service – 4,221 

 Total Arrests – 105 

 Firearms Seized – 39 YTD 

 Weapons Seized (non-firearm) – 134 YTD  

 Training and Special Details: 

 Training 

 OMG Bike Week training – 2 days 

 Officer Wellness – 2 days 

 First Line Supervisor Training – 1 week 

 Police Administrator Training – 1 week 

 ARIDE – 2 days 

 Tactical Handcuffing – 2 days 

 Financial Crimes Investigation – 2 days 

 LEEMCC – 3 days 

 PA/OH Recruiting Trips  

 Applicant Testing Process 

 QRT Monthly Training 

 Special Events 

 Winefest 

 Bikefest 

 Oceans Calling 

SERVICES DIVISION 

 Arrest and Detention 

 Total Prisoners Processed – 125 

 Adult – 124 

 Juvenile – 1 

 Property/Evidence  

 Total Submissions – 94 

 Evidence – 31 

 Safekeeping/To Be Destroyed – 50 

 Returned Property – 13 

 Significant Events 

 District Court Commissioner’s Office in progress. 

 Training and Recruiting 
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Department Activity Report  8 

 

Regular Session dated Monday, October 20, 2025 

 

 

 Recruiting  

 7 Recruits currently in the Academy 

 Held a Police Applicant Testing and Interview Weekend (September 20, 2025) 

 Week-long Recruiting Trip to Western PA and Ohio – Four Universities 

 Training Conducted 

 Bike Week Training (Sept. 3-4) 

 1st Responder Mental Health and Wellness Conference (Sept. 3-5) 

 First Line Supervisor Training (Sept. 8-12) 

 First Line Administrator Training (Sept. 15-19) 

 K9 Training (Sept. 16-17) 

 CN2 Training (Sept. 16-17) 

 QRT Training (Sept. 22) 

 QRT Training – Sniper and Breacher (Sept. 23) 

 Tactical De-Escalation Training (Sept. 23) 

 CN2 Training (Sept. 24-25) 

 Financial Crimes Training Seminar (Sept. 25-26) 

 Tactical Handcuffing Instructor Course (Sept. 25-26) 

 Innovative Domestic Violence Response Training (Sept. 26) 

 Firearms Instructor Training (Sept. 29-Oct. 10) 

 Interdiction for the Protection of Children Training (Sept. 29-30) 

 MAGLOCLEN Training (Sept. 30-Oct. 2) 

 Unmanned Aerial Systems Symposium (Sept. 30-Oct 2) 

RECORDS SECTION 

 Case Files sent to States Attorney and other Agencies – 427 

 Public Requests for reports – 137 

 Digital Media Requests – 332 

 Background checks – 11 

 Expungement Orders Processed – 53 

 NIBRS Crime Reporting (hours) – 11 

 Incident Reports Processed – 366 

 Parking Telephone Calls (hours) – 25 

 FOIA Requests – 37 

 Vehicles Towed (Police) – 43 

 Vehicles Towed (Private) – 20 

Public Works 

ADMINISTRATION 

 14th Street Insertion 20” Water Valve – Waiting for valve shipment. 
 15th Street WTP – Installation of Replacement Generator has been completed. Renovating 

Chlorine Scrubber and Injection Vault. 

 44th Street Water Treatment Plant – “B” side of the plant Filter Piping and Control System 

demolition has begun. 

 Gorman Avenue WTP – Electrical Renovations to begin later this year. 

 Convention Center Generator Replacement – Generator fabrication is complete and the 

replacement is scheduled for January 2026. 

 94th Street Water Main Upgrades final house connections has resumed. 

 Montego Bay Storm Drain & Roadwork- Atlantic Blvd Storm Drain replacement materials 

are in fabrication. 

 Wastewater Treatment Plant Headworks and Influent Pump Station Improvements- 

Project has been awarded to Michael F. Ronca & Sons. Agreement has been executed. A 

pre-construction meeting was held on October 9, 2025. Contractor is meeting with 

vendors and Bypass Contractors for the design of those important systems. Contractor 

NOI MDE Permitting in progress. 

185



Department Activity Report  9 

 

Regular Session dated Monday, October 20, 2025 

 

 

 Budget: Compiling and submitting FY27 budgetary forecasts to all departments. 

 Elevator Systems: Initiate emergency power during annual inspections of Fire Stations 

1,3 and 4 elevator systems. 

 Fire Alarm Systems: Coordinate and finalize scheduling of annual inspections.  

 Fire Sprinkler Systems: Receive, review and submit quarterly inspection invoice for 

payment.  

 HVAC Systems:  Publish, execute and archive Change Order #9 extending term and 

updating contract inventory to reflect new facilities.  

 PW Cellular Sites: Modification of Verizon 94th street site complete.  AT&T  64th street 

water tank sites pending. 

 Standby Generator Systems: Drafting contract amendment #7 updating contract 

inventory to reflect new facilities and systems. 

AIRPORT 

 New C3 Overflow Trailer Parking location was successful.   
 Mobilization and Material stockpile underway for Taxiway A relocation by Bramble 

Construction 

 Test borings for Cable Landing planned to commence next week. 

 Onboard New-hire Airport Associate. 

CONSTRUCTION 

 Worth has started replacing City sidewalks on Peachtree Rd. working from south to north 

on the westside of Peachtree Rd. 
 Crews have taken down the VMS boards that were set out at various locations throughout 

the Town. 

 Water crew is working on several work orders, installing new water services, repairing- 

replacing small meters, and working on repairing water leaks.   

 Carpenters are working on repairing life guard stands, working on several work orders 

daily and replacing bad boards on the boardwalk. 

 Crews have been repairing beach crossings as complaints come in. 

 Electricians have been working on several different work orders throughout the Town and 

getting ready for Sunfest. 

ENGINEERING 

 Convention Center elevator, project is in Construction Phase:  45% complete, large 

freight elevator, completed and operational.  Working on the small freight.  Then, 

continuing to the North and South passenger elevators.  Anticipated completion date is 

January 2026. 
 Convention Center escalator: the project is 100% complete. Closing out paperwork. 

 Convention Center south stair, construction phase:  99% complete.  Cleaning up the 

punch list and paperwork. 

 Dredging, construction phase:  Planning for this fall; waiting to start construction. 

 Eagles Landing Golf Course Flood Remediation, bid phase:  bids opened on September 8, 

2025, and the successful bidder is being interviewed. 

 Comfort Station Design:  Bid phase starting construction in November and completing in 

April 2026. 

 Northside Park Kayak Launch: Permitting Phase 

 Staff continues to perform surveying for projects. 

 Staff helped multiple departments with Concepts, Design, and Budgeting. 

 Staff continues to issue permits and monitor the progress of those permits. 

MAINTENANCE 

 Storm clean-up, grading the beach back to normal. 
 Sunfest load in supplies, set up event, staff event, and break down. Concerned with the 

short 7-day time to have the event completely set up. 
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 More employee time off requests starting to come in this time of year, with continuing 

heavy fall workload. 

 Starting to gather and check all Christmas decorations for the early November setup.  

 Continuing our core operations and responsibilities 

SERVICE CENTER 

 Sending out vehicles for Body shop needs continues. 
 Performing DOT inspections on transportation and solid waste vehicles 

 Working with Pittsville Ford on a list of recalls for all departments 

 Working with Johnson and towers to remove the hybrid battery on bus 2161 

SOLID WASTE 

 1 Full-Time Employee out on extended leave 
 1 Full-Time Supervisor out on extended leave 

 Laying off most of the seasonal employees 

 Employees using time off before the end of the year 

 Finishing the FY27 budget 

 Starting winter projects 

 Using the new time clock 

 Cleaning up after Nor’easter 

TRANSPORTATION/PARKING 

 We have one remaining special event with a significant Transportation impact, Sunfest, 

for which we are preparing additional deployments. 
 We have an order for two additional articulating buses from FY25 funds in the works, and 

will add two more – plus one lift-equipped van for ADA Paratransit service – once we 

receive grant award packages from the MTA. 

 We are continuing to gather our Town budget requests, both for Transit and for Parking, 

for FY27. 

 The next Transportation Committee meeting is scheduled for Tuesday, December 9th. 

WASTEWATER  

 Plant Headworks and Influent Pump Station contract has been awarded. Setting up a 

temporary office building and preparing to move offices in preparation for the demolition 

of the existing building. 
 Continuing to take tanks offline in preparation for winter operations. 

WATER 

 Starting winter operations and projects. 
 136th St. water tower altitude valve rebuilt. 

 Fountain Road C is well back in service. 

 Scrubber repairs underway at 15th street.  

 Louvers installed at 15th street generator. 

Recreation & Parks 

ADMINISTRATION 

 Worked with procurement to create amendment for the Coca Cola contract, Coke will 

now be contracting Canteen Dover to handle all vending machines throughout Town.  

Machines will be replaced within the next month 

 Continued work on the Northside Park Shoreline Stabilization project with Maryland 

Coastal Bays, Public Works, Grants, and Planning Departments   

 Mural is complete on back of East Gym outside wall at Northside Park 

 Completed Department-wide trainings on new payroll system 

 Submitted CIP, Personnel, and IT budget requests for FY27 

 Facility Rentals included: seven Condo/HOA meetings in the NSP Community Room; two 

pavilion rentals; a small wedding ceremony on the Northside Park pier; one adult 
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softball tournament (10 teams); and a youth and adult martial arts and jiujitsu 

tournament (approx. 200 participants) 

 Melissa Hancock, our new Admin Assistant I, started on October 6, filling the vacant 

position 

 Director Kate Gaddis, Recreation Superintendent Kim Kinsey, and Recreation Manager 

Anna Paterson traveled to the National Recreation and Parks Conference in Orlando, 

Florida, from September 29 to October 1 and attended educational sessions, visited 

vendors, and networked with other recreation and parks professionals from across the 

country  

RECREATION PROGRAMS & SENIORS 

 Fall programs are going well; some are in progress, while others are wrapping up  

 The first Country Line Dance Luncheon for seniors took place on October 3, and it was a 

great success; participants expressed much interest in the daytime event, so they can 

avoid driving in the dark 

 The Skate Park has remained busy after the summer season 

o There have been some behavior issues resulting in suspensions 

o The acting Skate Park Manager is actively pursuing another job opportunity, but the 

timeline is unknown. The search for a new manager is ongoing, and the last 

candidate to receive an offer declined. Attempts to find a qualified year-round part-

time candidate for the position continue to be a struggle 

 The Racquet Center closed for the season on September 29, wrapping up another 

successful summer. The pickleball courts continue to be a driving force for participation 

 Staff has been working on a grant through the National Recreation and Parks Association 

(NRPA) for more access to girls/women in sports. With the help of Grants Manager Leah 

Dyson, the Department is working to receive this grant so staff can focus on offering 

more program opportunities for girls and female coaches 

 Division staff is looking forward and preparing for fall events, such as: 

o Day Off School Play Day and Day Off School Skate Session – October 17  

o Family Bonfire on the Beach – October 17 

o Halloween Skate Bowl Bash – October 25 

o Swing for Youth Golf Tournament – October 25 

o Halloween Spook-Out Party – October 26 

PARKS 

 Attended Beautification Committee meeting (2); Department Sr. Staff meeting; Skate 

Park Vert Ramp Steps pre-bid meeting and bid opening; MRPA Operations University; 

TOC Safety Committee meeting; Winterfest meeting with Special Events staff; 

Geospatial training; Sunfest meeting with Special Events staff; Time Clock Plus training; 

and Departmental CIP and Projects planning meeting 

 Prepared fields and provided support for the Department-sponsored men’s softball 

league and youth flag football league, along with one private softball tournament at 

Northside Park  

 Repaired bonded rubber surfacing under swings at Robin Park 

 Removed all beach volleyball nets for the season 

 Collaborated with the Director to update the Capital Improvement Plan 

 Completed the final week of routine mowing and landscape maintenance from 

September 29 to October 3 

 Winterfest: transferred entire contents of four condemned Winterfest trailers to new 

trailers prior to transporting trailers from Keyser Yard to Northside Park; unloaded, 

tested, and repaired displays; erected 50’ tree; set displays on W. Lagoon field; and 

began setting displays in areas behind the Recreation Center 

GOLF OPERATIONS 
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 Replaced the 30-year-old Culligan Water treatment system in the clubhouse, resolving 

the low water pressure issue 

 Recorded new video for Endless Golf cable television show and Coast Life on local 

television 

 Preparing for sold-out Swing for Youth Golf Tournament on October 25 to benefit OC 

Recreation Boosters 

GOLF MAINTENANCE 

 Maintenance has shifted to fall mode, which consists of more course clean-up and fine-

tuning for a busy golf package season 

 Staff continue to apply plant protectants to the entire course  

 Completed overseeding of fairways and areas in roughs that have thinned out  

 Received bids for the Flood Remediation Project; currently working to value-engineer the 

project to fall within budget, meeting with the low bidder set for October 27 

 Horticulturist completed fall fertility applications on all landscape plants  

 The maintenance staff continues to do a great job, and the course is in fantastic 

condition 

 Experienced significant flooding from Tropical Storm; damage is still being assessed 

Risk Management 

 Met with Atlantic General Hospital and Your Doc’s In management to review healthcare 

service & price changes post their acquisition by Tidal Health, as well as our service 

expectations.   

 Attended stewardship meeting with our medical bill repricing vendor, Innovative Claim 

Strategies, to discuss their yearly performance and savings achieved for the Town.    

 Met with potential new occupational medicine provider, Compliance Navigation Specialists 

(aka CNS Protects), to discuss their post-accident drug testing and DOT compliance 

offering for the Transportation industry. 

Tourism & Business Development 

 Interviews set up for Special Event Director  

 Rt.50 Bridge lighting approved by the State pending review on conditions 

 Moved Springfest ’26 ticketed entertainment to the PAC – Beyonce, A Taylor Swift 

Experience, and Who’s Bad – MJ Tribute - confirmed 

 MLK Line Up – Shadows of the ’60s, Evolution of Pop - confirmed 

 Purchasing updated Winterfest decorations for the convention center. 

 North Division Welcome Sign out for RFP for installation 

 Working on Fireworks extension – Sun/Monday issue by Council 

 Awarded CC landscaping to the low bidder – pre-construction meeting set 

 CFG arena contract signed 

 Working with non-profits for potential liquor sales for Winterfest 

 Moved OCBP on the train garden from CC to the Winterfest tent.  Received a shed 

sponsorship for Woodlands  

 Working on PLL, Action Sports, and Nitro Circus event for ‘26/’27 

 Mid Atlantic Symphony booked for July 4th 2026 performance on the beach 

 Continuing the Lutron Lighting project inside the convention center 

 Booking PAC Entertainment for 2026 – August 4 – Pure Prairie League, Atlanta Rhythm 

Section, Orleans, and FireFall in Halls A&B August 4, 2026 

 Little Feat offered Memorial Day weekend 2026 

 Winefest discussions continuing 

 Working on Fireman’s Parade Issues 

 Working with departments on city vehicle brand logo inclusion 

 Continuing budget prep 
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Agenda Item # 11.A

Council Meeting October 20, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Comments from the Mayor and City Council
DATE: October 15, 2025

ISSUE(S): Mayor and Council Comments

SUMMARY: Not Applicable

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: Not Applicable

ATTACHMENT(S): None
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