
MAYOR AND CITY COUNCIL

REGULAR MEETING
Monday, March 17, 2025 -  6:00 PM 

AGENDA

 

1. CALL TO ORDER

2. PRAYER AND PLEDGE

3. ITEMS PRESENTED BY THE MAYOR AND CITY COUNCIL

4. CONSENT AGENDA

A. Request to Approve Minutes
1. Regular Meeting #5 dated March 3, 2025

B. Acknowledgement of Standing Committee Reports
1. Police Commission - March 10
2. Transportation Committee - March 11
3. Coastal Resources Legislative Committee - March 11

C. Private Event Approval Request for 24th Annual Boardwalkin' for Pets - April 12,
2025

D. Private Event Approval Request for Easter Sunrise Service - April 20, 2025

E. Private Event Approval Request for Maryland International Kite Expo - April 25-
27, 2025

F. Private Event Approval Request for SDHS Class of 2025 Graduation Procession -
May 21, 2025

G. Private Event Approval Request for Eastern Surfing Association 2025 Series -
Multiple Dates

5. MISCELLANEOUS REPORTS AND PRESENTATIONS

A. Private Event Approval Request for Ocean City Jeep Week (Modified) - May 29 -
June 1, 2025 presented by Special Events Coordinator Lisa Mitchell

6. PUBLIC HEARINGS

7. ITEMS REFERRED TO AND PRESENTATIONS FROM THE CITY MANAGER AND STAFF

A. Ocean City Police Department 2024 Annual Report presented by Interim Chief
Mike Colbert

8. ITEMS REFERRED TO AND PRESENTATIONS FROM THE CITY SOLICITOR
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A. Second Reading - Ordinance 2025-06 to Amend Ordinance 2025-05 which
Established a Moratorium on the Issuance of New Short-term Rental Licenses in
R-1 and MH Districts (allows a new owner, based on a bonified purchase of the
property, that has an existing rental license, the ability to apply for a rental
license and the supplementary short-term rental license; as amended on first
reading, the license is only valid for the remainder of the calendar year)

B. Second Reading - Ordinance 2025-07 to Amend Chapter 90, Entitled Traffic and
Vehicles (enhanced parking and towing penalties for violations during
designated special events and special event zones; provides the Parking
Division of the Public Works Department with towing and impoundment
authorization)

C. Second Reading - Ordinance 2025-08 to Establish Locations for Paid Parking on
Street and Municipal Parking Lots (incorporates additional paid parking locations
and restates all paid parking locations)

D. Second Reading - Ordinance 2025-09 to Amend Chapter 90, Entitled Traffic and
Vehicles, and Chapter 74, Entitled Streets, Sidewalks and Other Public Places
(paid parking definition)

E. First Reading - Ordinance 2025-10 to Adopt FY2025 Budget Amendment #1 (as
presented at the March 3 regular meeting)

F. First Reading - Ordinance 2025-11 to Enact Chapter 59, Entitled Profane,
Obscene, Sexually Explicit and Vulgar Merchandise and Materials.

G. First Reading - Ordinance 2025-12 to Authorize the Realignment of 2021
General Obligation Bond Process (transfer bond proceeds from the Baltimore
Avenue project to the annual street paving program)

H. Resolution 2025-09 Establishes Rates for Paid Parking and Municipal Parking
Lots (amends current rates presented at the February 25 Work Session)

I. Resolution 2025-10 Establishes 2025 Special Event Dates for Enhanced Paid
Parking Rates and Penalties (as presented at the February 25 Work Session)

J. Resolution 2025-11 to Authorize the Disposition of Surplus Personal Property

9. COMMENTS FROM THE PUBLIC

A. Comments from the Public Any person who may wish to speak on any matter at
the Regular Meeting may be heard during Comments from the Public for a
period of five (5) minutes or such time as may be deemed appropriate by the
Council President. Anyone wishing to be heard shall state their name, address
and the subject on which he or she wishes to speak.

10. COMMENTS FROM THE CITY MANAGER

A. Comments from the City Manager
A. The next meeting of the Mayor and Council is the April 1, 2025, Work
Session.
B. Department Activity Report
 

11. COMMENTS FROM THE MAYOR AND CITY COUNCIL
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A. Comments from the Mayor and Council

12. ADJOURN
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Agenda Item # 4.A

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Mayor and City Council Minutes
DATE: March 10, 2025

ISSUE(S): Request to Approve Minutes

SUMMARY: 1. Regular Meeting #5 dated March 3, 2025

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High performing Town
Organization

Approve minutes.

 
ALTERNATIVES: Advise of necessary modifications.

RESPONSIBLE STAFF: City Clerk Diana L. Chavis, MMC

COORDINATED WITH: Deputy City Clerk Jessica D. Cropper, CMC

ATTACHMENT(S): None
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Agenda Item # 4.B

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Standing Committee Reports
DATE: March 10, 2025

ISSUE(S): Acknowledgement of Standing Committee Reports

SUMMARY: 1. Police Commission - March 10 - with recommendation
2. Transportation Committee - March 11
3. Coastal Resources Legislative Committee (Green Team) -
March 11
 
The Green Team issued unanimous consent for a new
member: Leslie Eisenhauer of Beach Heroes OC.
 
The Police Commission unanimously voted to recommend a
$15,000 signing bonus spread over a 3-year period for
Maryland lateral officers. 

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: Not Applicable

ATTACHMENT(S): 1. 03-10-25 Police Commission Minutes.pdf
1. March 11th Transportation Committee Minutes.pdf
2 . 03-11-25 Coastal Resources Legislative Committee
Minutes.pdf
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POLICE COMMISSION MEETING 

MINUTES 

 

March 10, 2025 

PRESENT:  Council President Matthew James, Council Member and Police Commission 

Chairman Anthony DeLuca, Council Member Larry Yates, Mayor Richard Meehan, City 

Manager Terry McGean, Department of Emergency Management Director Joseph Theobald, 

Heather Stansbury, Esquire, Interim Chief Michael Colbert, Captain Shawn Jones, Captain 

Dennis Eade, Lieutenant Allen Hawk, Lieutenant Frank Soscia, Deputy Communications 

Manager Ashley Miller 

1. The meeting was called to Order at 9:30 AM in the 3rd Floor Administrative Conference 

Room of the Public Safety Building.     

2. Approval of Minutes of the February 10, 2025, Police Commission Meeting:  Mayor 

Meehan made a Motion and Council Member Yates Seconded to approve the minutes of the 

February 10, 2025 Police Commission meeting.  The vote passed 3-0 with Council President 

James absent.   

3. Interim Chief Colbert’s Update: Interim Chief Colbert noted that numbers across the 

board were generally down with a few exceptions. Assist Citizen or Motorist calls were up 

slighty from the previous year. Calls for Check on Welfare were up as well. Interim Chief 

Colbert stated that Alarm Premise calls were up a little compared to the past year. Interim 

Chief Colbert then noted that Domestic Assaults/Disputes were by a couple. Assaults 

Already Occurred were up by a greater percentage from 2 in 2024 to 5 in 2025. Custodial 

Arrests were at 60, which was down slightly from 2024. Interim Chief Colbert stated that 

DUI Arrests were up slightly. He also noted that those are officer-driven and when that 

numbers goes up, it reflects the officers being aggressive with DUI enforcement. Interim 

Chief Colbert touched on Smoking Citations, Littering Citations on the Boardwalk, and 

Noise Complaints, all of which were non-issues for the month of February. 

The Commission expressed satisfaction with the numbers presented. Interim Chief Colbert 

assured the Commission that the Police Department was ready for the upcoming holiday 

weekend.  

4. 2025 Recruiting Update: Lt. Hawk stated that in the month of February, there were 8 

full-time applicants, taking the yearly total to 75 and 18 seasonal PSO applicants, taking 

the yearly total to 127. At the in-person testing date in February, there were 3 written test 

failures, 1 physical agility test failure, and no interview failures. There is an upcoming in-

person testing date on March 22, 2025 in conjunction with the Town of Ocean City Job 

Fair and the OC Chamber of Commerce Job Fair. On March 29, 2025, there will be 

another in-person testing date at the Public Safety Building. As of now, there are 10 full-

time applicants and 4 PSO applicants signed up for that testing date. Lt. Hawk noted that 

there were 24 PSOs hired as of February, however, this morning, the number went up to 

30. The Commission asked how this number compared to this time last year. Lt. Hawk 
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stated that at this time last year, there were 16 PSAs and 12 seasonal officers hired. 

Interim Chief Colbert noted that one benefit this year is the Police Department has the 

ability to wait longer than with seasonal officers because the background process is not as 

extensive and the training doesn’t start as early as the seasonal officer academy did. 

Lt. Hawk made note that there were 2 full-time applicants who successfully completed 

their psychological evaluations and their final backgrounds should be finishing up in the 

next week or so for the upcoming July academy. Capt. Jones stated that there are an 

additional 10-12 full-time applicants currently at different stages of the background 

process. Chief Colbert stated that with those numbers, he is optimistic that the department 

will reach its goal of 6 total recruits for the July academy. 

Interim Chief Colbert mentioned that there are some laterals currently in the process, but 

there are some difficulties in terms of how long some individuals have been out of law 

enforcement and comparative compliance for other states. 

The Commission asked what the current total of officers able to work was. Capt. Jones 

stated he believed it was 104. It was agreed that there are 111 officers on the payroll and 7 

were unavailable to work due to being in the academy, injuries, or suspensions. 

Interim Chief Colbert noted that the interviews were recently held for the HR position in 

Training and Recruiting. Lt. Hawk added that 6 people were interviewed by a panel that 

included a member of the City’s HR team. They narrowed down the pool to 2 applicants 

that are currently going through the background process.  

Interim Chief Colbert stated that the 104 number is ever changing and could be different 

in the coming months. Capt. Jones agreed and stated it will be different due to an 

upcoming retirement. He also noted that the personnel who are currently injured should be 

back by the summer if not sooner.  

The Commission asked how seasonal housing was for this coming year. Lt. Hawk 

answered that there are currently 2 houses in Ocean Pines that are under contract. Lt. 

Hawk also stated that they are planning to reach out to other real estate agencies for more 

options. It was then asked if the Somerset Street Substation housing would be ready for 

this season. Unfortunately, it will not, but will be up and running for next season. 

The Commission then asked to discuss signing bonuses for Maryland lateral officers. 

Interim Chief Colbert noted that having a signing bonus would help get lateral applicants, 

but had some reservation about officers who were chasing signing bonuses. Lt. Hawk 

stated that if a signing bonus is offered to lateral applicants, it should be staggered over a 

set number of years. A motion to recommend to City Council a $15,000 signing bonus 

spread out over 3 years for Maryland lateral officers was made by Mayor Meehan. This 

motion was seconded by Council President James. The vote was unanimous.  

5. Request to Incease Taxi Rates – Century Taxi: Discussion item pulled from agenda.
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6. Other Business: The Commission asked if any of the Jeeps that were decommissioned 

from the tram would be going to the Police Department. City Manager McGean stated that 

it was in the works, but hasn’t been finalized yet. 

Interim Chief Colbert updated the Commission on news from the Mounted Unit. One of 

the mounts, Moose, got sick last week with equine Covid, which further progressed to 

pneumonia. On recommendation from the local vet, Moose was taken to the large animal 

hospital in Lancaster, PA.While up there, Moose’s health was still declining due to colic 

on top of the pneumonia. In the last 24 hours, his health started to improve and Moose was 

able to eat again. Interim Chief Colbert stated that if Moose’s condition continues to 

improve, he should be able to be brought back home at some point tomorrow. 

Motion made by Council President James to adjourn the meeting. Mayor Meehan seconded 

the motion. The vote was unanimous. The meeting was adjourned at 9:57 AM. 

The next regular meeting of the Police Commission will be held on Monday, April 14, 2025 

at 9:30 AM in the 3rd Floor Administrative Conference Room at the Public Safety Building, 

6501 Coastal Highway, Ocean City, MD 21842.   
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TRANSPORTATION COMMITTEE 
PUBLIC WORKS ADMINISTRATION CONFERENCE ROOM 

224 65th STREET, OCEAN CITY, MARYLAND 
TUESDAY, MARCH 11, 2024 @ 9:00 AM 

TRANSPORTATION COMMITTEE MINUTES 
 
Call to Order: The meeting was called to order at 9:03 am by Mayor Meehan 
    
Present were:   Mayor Rick Meehan, Public Works Director Hal Adkins, City Manager Terry McGean, 
Council Secretary Tony DeLuca, Transit Manager Rob Shearman, Operations Manager George Peake, 
Deputy Director Scott Wagner, Parking Manager Jon Anthony, Council Member Will Savage and Bethany 
Hooper, OC‐Today Dispatch.  Council Member Proctor was absent. 

 
A. Approval of Past Meeting Minutes  

1. February 11, 2025 Transportation Advisory Meeting Report 
 Motion was made by Council Secretary DeLuca to approve the minutes 

as written; seconded by Council Member Savage.  Vote was 
unanimous with Council Member Proctor absent 

 
B. Recruiting and Staffing Update  

1. Year‐over‐year comparisons of number applied and on‐staff 
 Applications are on par with the numbers from last year 
 Currently have 5 less seasonal drivers on payroll than this time last year 
 Applicants seem to be better qualified than in past 

2. Update on recruiting activities planned and in progress 
 Did recruitment efforts with the “OC” Bus at the Mason Dixon Shopping 

Center in Selbyville and the Pennington Cross Shopping Center in Ocean 
Pines. 

 Received two applications from this effort; and has at least 3 others 
express interest 

 Had Spanish and English marketing materials with us; and a bus driver 
fluent in Spanish assisting with the recruitment effort 

 Will be attending 2 job fairs on March 22nds; the Ocean City Job Fair 
and the Chamber of Commerce Job Fair 

 Looking into possibly taking the “OC Bus” to other locations for 
recruitment efforts. 

 Have not had a lot of response from the Service Organizations that we 
have reached out to 

 Still working on reaching out to Fire Companies in area 
 Going to also reach out to the Ocean City Coast Guard Station 

 
C. Bus Stop Reduction Study 

1. Overview of bus stop locations and statistics 
 Coastal Highway Beach Bus route is a 17.9 mile circuit staring at South 

Division Street Transit Station and stopping at North Transit Station on 
144th Street and returning to South Division. 

 Currently there are 125 different bus stop locations; this is an average of 
one stop every 756 feet. 

2. Summary of data collected so far 

9



 Staff has identified 18 potential stops for consideration 
 Not yet prepared to publicize the stop recommended for removal at this 

time; still need to do outreach to potentially affected property owners 
 Removing these stops would be considered a “major service change” 

which according to MTA and FTA guidelines would require us to 
advertise for 30 days allowing the public the opportunity to submit 
written comments and/or request a public hearing 

3. Potential timeline for further action, if desired 
 Now through March 13th contract property owners 
 March 14th through April 14th; 30 day advertising 
 April 21st Public Hearing, if one is requested 
 April 22nd through May 16th 

o Advertise the service adjustment 
o Updates to online maps/resources/tracking services 
o Physical removal of retired bus stops 

 
 

D. General Updates and "Follow‐Ups" 
1. Bus Division 

a) Ridership and Deployments 
 Ridership for January and February was down 14.8% from last year 
 Bus deployments were also down for January and February from last 

year 
 Mayor Meehan followed up on discussions regarding Uber and Lyft from 

last meeting; stating that per MD Law the Town does receive revenue 
from rides provided by these services; 0.25 per ride. 

 Mayor Meehan requested that a year’s worth of revenue numbers paid 
to the Town for these services be provided to Committee; include Uber 
and Lyft numbers in stats provided at future meetings. 

 Council Secretary DeLuca also asked about Taxi’s within Town; Rob 
stated he would see what type of information he could find regarding 
taxi services in Town for next meeting. 

b) Revenue 
 Revenue is approximately 2% below projections for year 
 Feels the revenue will rebound with the concert in May and the Air 

Show in June. 
c) Expenses 

 Part time wages for FY2025 are down 6.6% from prior year 
d) ATP application status update 

 Finalizing grant documentation 
 Grant documents will be submitted to MTA by March 24th 
 Grant will be awarded in Fall 

2. Parking Division 
a) Update on transition to meterless parking 

 Removing all single space meters from all locations; except for the Inlet 
Parking lot for the season 

 Worked with ParkMobile on signage; still waiting on signs to be shipped. 
 All kiosks have been removed 
 Working with Lauren and Jessica on outreach regarding change 
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 Mayor Meehan stated that he has spoken with Lauren about outreach 
to have people download the ParkMobile app prior to arriving in Ocean 
City; will save time and will be more efficient 

 Mayor Meehan asked about the feather flags to be placed on the Kiosks 
at the Inlet Lot; Rob will work with Public Works Maintenance to get 
these installed. 

 Hal brought to the Committees attention 2 properties on Talbot Street, 
which will lose free parking spaces, which Peter Buas is going to be 
authoring an email about to the Council. 

 
E. Miscellaneous Topics 

 With the pending Convention Center Construction in the future; Mayor 
Meehan asked about modifying bus routes to accommodate hotels and 
certain events; express routes 

 Rob will discuss with MTA and bring summary and ideas to May 
Committee meeting. 

 
F. Adjourn (next meeting Tuesday, May 13, 2025) 

 Mayor Meehan and Council Secretary DeLuca will be out of Town for 
the April meeting; the next meeting will be May 13th, 2025. 

 Motion made by Council Secretary DeLuca to adjourn meeting; 
seconded by Council Member Savager; vote was unanimous with 
Council Member Proctor absent 

 Meeting adjourned at 9:41 am. 
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Coastal Resource Legislative Committee (Green Team) 
 

 Meeting Minutes 
 

March 11, 2025, 11:04 – 11:48 AM 
City Hall – Community Room 

 
Attendees 

Larry Yates, Councilman, Chair 
JR Harmon, Deputy City Manager 
Bill Neville, City Planner 
Mike Brian, OC Surf Club 
Tommy Vach, OC Surf Club 
Debbi Dean, Assateague Coastal Trust 
Kaylee Payne, OCHMRA 
Joann Landon, At Large 
Claude Barbour, Resident 
Mandi Wells, OC Surfrider 
Brooke Berquist, SDHS Surfrider  
Kim Mueller, OC Tourism Department  
Jenelle Gerthoffer, Environmental Programs 

 
Litter Free OC: 

Adopt-Your-Beach Program: Mike Brian explained they are experiencing a lot of calls for 
student service learning hours and the OC Surf Club has been reaching out to local schools to set 
up clean up events specifically for students. Tommy Vach brought newly printed coloring 
placemats to show the group.  The placemats were completed in conjunction with the Ocean City 
Beach Patrol and include beach safety and education messages and photos.  The mats are being 
marketed for sale to local. 
Adopt-Your-Street Program: Sandi Smith was unable to attend today’s meeting, but wanted to 
let everyone know that the Program has been seeing more volunteers with community service hour 
requirements. MCBP will not be able to attend the Spring Community Clean up, due to other 
commitments 

 Beach Heroes OC: Leslie Eisenhauer noted that there has been 35-40 volunteers at each 
 Tuesday cleanup this winter. She also thanked Public Works for picking up the collected  trash 
 after the group cleanups each week.  
 Spring Community Cleanup: This will be held on April 26, from 9AM to 11 AM at 100TH 
 Street (Worcester County Library). 
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Dune Grass Planting Update: Jenelle Gerthoffer noted that this event is to occur this Sunday, March 
16TH at 131ST Street in conjunction with volunteers from the Braemar Condominium and Stephen Decatur 
High School.  The group will be planting 3,300 square feet of clear sand areas in the secondary dune 
(owned by the Town), which was previously full of bamboo. After manual removal of the bamboo and 
root system and contact spraying over the last year, the majority of the bamboo has been removed.  There 
is a small area where bamboo is still present, which is not being planted and the Parks Department will 
continue to monitor and spray.  
Bucket Tree Update:  Joann Landon will continue to work on this project, specifically finding groups or 
individuals who would like to volunteer to be responsible for each bucket tree.  The bucket trees will have 
hooks (With latches) on them to hold buckets that can be used for an “at-your-own” pace beach cleanup.  
Green Team Membership: The Green Team Members are those who have voting rights 
whenever the Committee is asked to make a recommendation to the Mayor and City Council.  It 
has been a while since Green Team membership was updated.  The group unanimously added the 
Beach Heroes OC, Leslie Eisenhauer, as a new Green Team Member.  
City Hall Tree Maintenance: Joann Landon will reach out to Parks staff about trimming trees around City 
Hall and the need for removal of one diseased and dying Holly tree located along Baltimore Avenue.  
 Storm Drain “Art:” Jenelle Gerthoffer will reestablish communicate with Public Works on his project 
that was first discussed in the Fall of 2023. Specifically, the decals will say “no dumping drains to 
waterways” and placed adjacent to storm drain grates.  
Update from Green Team Members:  

• The OC Surf Club asked that we start thinking about dates for the Summer Community Clean Up
event.

• Mike Brian noted that near his residence in Delaware, there have been talks regarding the location
and look of the oil rigs that will be required for the offshore wind energy projects.  Images showing
the oil rigs being about 1 mile offshore cause the community to become more aware and resistant
toward the possibilities from the wind energy project(s).

• Leslie Eisenhauer asked Town staff if we could once again place “keep our beaches clean”
messages on Town sign boards.

• Mandi Wells noted that there is an OC Surfrider bingo fundraiser on April 23RD at the Sterling
Tavern.  She also noted that the student side of the club is creating solo beach cleanup kits that can
be provided to Ocean City hotels and given to visitors who would like to do their own clean up.

• Brooke Berquist made the group aware that local students visited the Maryland General Assembly
on February 4, specifically with the Maryland Bottle Bill being voted on at the end of this month.

• Debbie Dean also noted that Assateague Coastal Trust (ACT) has been busy during the legislative
season.  The ACT has their annual plant sale on May 3 and working with OC Go Green on a
Compost Program.

• Jenelle Gerthoffer made note that the Town’s annual Pollinator and Beach plant mini
grant/giveaways have been posted on the Town website for Ocean City property owners to apply
for.

Next Meeting May 14, 2025 – 11 to 12PM 

Executive Conference Room, City Hall, 301 Baltimore Ave 
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Agenda Item # 4.C

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Frank Miller, Special Events Director
RE: 24th Annual Boardwalin' for Pets
DATE: March 10, 2025

ISSUE(S): Sandy Summers, representing the Worcester County Humane
Society, requests Council approve the 24th Annual
Boardwalkin' for Pets, tentatively scheduled for Saturday, April
12, 2025 on the Boardwalk from the Inlet to 27th St., 8:00
am-12:00 pm.

SUMMARY: This annual Boardwalk dog walk raises money for the no-kill
shelter.  There will also be a "doggie dig" scavenger hunt on
the beach between 2nd and 3rd Streets.
 
Participants and their dogs will register at the south end of the
Boardwalk, where there will also be a DJ, tables for on-site
raffles, and contests for smallest dog, largest dog, best
dressed dog, best dog trick, and cutest cat photo contests. 
There will also be "red carpet" photo opportunities for the
participants.
 
Ms. Summers requests the Town waive the parking fee for
event staff and participants, as well as open the gate at S. 1st
Street for vehicular access to the Boardwalk for set-up and
teardown.
 
If approved, Public Works will fence a 30'x30' section of the
beach by Park Place Jewelers.
 
Risk Management's minimum insurance requirement is
$1M/$3M General Liability and $2M Umbrella/Excess.  Also,
pets must be leashed at all times with proof of current rabies
vaccination prior to participation.
 

FISCAL IMPACT: Ms. Summers shall pay the Town $150.00 in private event fees
and $108 in asset and support fees, for a total of $258.00

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve the event as presented.
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ALTERNATIVES: No staff alternative suggested.

RESPONSIBLE STAFF: Lisa Mitchell - Special Events Coordinator
Thomas Dy - Public Works Maintenance Manager

COORDINATED WITH: Sandy Summers, Worcester County Humane Society

ATTACHMENT(S): 1. Draft Permit
2. Processing Costs and Fees
3. Event Impact Calculation
4. April 2025 Calendar
5. Application
6. Event Timeline
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PRIVATE EVENT PERMIT 

APPROVED BY 

THE MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND 

GRANTED TO 

SANDRA SUMMERS FOR THE WORCESTER COUNTY HUMANE SOCIETY 

 

SUBJECT:  24TH ANNUAL BOARDWALKIN’ FOR PETS 2025 

 

Having received approval, and having paid all appropriate fees, this permit defines the terms 

by which this event shall occur. 

 

PURPOSE:  Boardwalk dog walk to raise money for the Worcester County Humane Society. 

 

PLACE, DATE, TIME:  Saturday, April 12, from 8:30 am until 12:00 pm on the entire length 

of the Boardwalk, headquartered on the south end.  A sub-event shall take place on the beach 

between 2nd and 3rd Streets. 

 

SET-UP:  Morning of the event, beginning at 6:00 am. 

 

BREAKDOWN:  Immediately following the event, complete by 1:30 pm. 

 

RESPONSIBILITIES OF EACH PARTY: 

Sandra Summers for the Worcester County Humane Society: 

1. Serve as the event manager. 

2. Coordinate the event. 

3. Coordinate the sub-event – a dog dig on the beach between 2nd and 3rd Streets. 

4. Collect and dispose of all trash associated with the event. 

5. Provide refuse bags to all participants. 

6. Provide only Coca-Cola beverages on City property. 

7. Schedule the Boardwalk gate opening at S. 1st Street with the Town no later than   Wednesday, 

April 9, so a vehicle may be on the Boardwalk for set-up and teardown. 

8. Set-up a P.A. system at the south end of the Boardwalk. 

9. Place eight (8) tables and sixteen (16) chairs at the south end of the Boardwalk, while not 

blocking Boardwalk access to non-participants. 

10. Place one (1) table and two (2) chairs each on the Boardwalk at 12th and 27th Streets, while not 

blocking Boardwalk access to non-participants. 

11. Ensure all pets are leashed at all times with proof of current rabies vaccination prior to 

participation. 

12. Provide the Certificate of Insurance (COI) to include coverage for personal injury in the amount 

of $1M/$3M General Liability and $2M Umbrella/Excess, and name the Mayor and City Council 

as additional insured and certificate holder.  Provided coverage shall be primary, non-

contributory, and without regard to the named insured’s fault or lack thereof.  
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Town of Ocean City, Maryland 

Page 2 

 
13. Abide by all Guidelines and Obligations listed on the Private Event Application,     

unless otherwise noted in this permit. 

 

The Town of Ocean City, Maryland: 

1. Schedule the Boardwalk gate opening at S. 1st Street with Sandra Summers no later than   

Wednesday, April 9, so a vehicle may be on the Boardwalk for set-up and teardown. 

2. Public Works (DPW) shall remove silt/sand fence and section off a 30’x30’ section    

on the beach between 2nd and 3rd Streets. 

3. DPW will groom beach event area prior to the event. 

4. Special Events shall provide parking pass codes for use in the Inlet Lot for event    

participants.  Passes shall be valid 6:00 am-2:00 pm. 

5. The Private Event Coordinator shall serve as the liaison for this event.  Any questions    

regarding it should be directed to her.  She can be reached at 443-235-5275 or on the    

city radio at #9010. 

 

 

THIS PRIVATE EVENT PERMIT IS EFFECTIVE WHEN SIGNED BELOW  

AND MAY BE TERMINATED BY EITHER PARTY AT ANY TIME. 

 

 

 

 

 

_________________________________________________________ Date: _______________ 

Sandra Summers 

On Behalf of the Worcester County Humane Society 

 

 

 

 

 

_________________________________________________________  Date: _______________ 

Frank C. Miller 

On Behalf of the Mayor and City Council of Ocean City, Maryland 
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Ocean City's Private Event at a Glance EXECUTIVE SUMMARY rev. 240415

Event Name: 24th Annual Boardwalkin' for PetsDuration:

Start Date: Saturday, April 12, 2025 1 Days Est. Ttl. Attend: 599             

Set Start: Saturday, April 12, 2025 1 Days Spectators: -              

Strike End: Saturday, April 12, 2025 Participants: 350              

Location(s): Boardwalk Vendors: -              

Beach between 2nd and 3rd Sts.

ASSIGNED TIER: Tier 2
Assigned via standardized calculation

Key Details & Other Events:

Internal Est. Costs: Billable Costs: Public Works will fence off a 30'x30' area on the beach for the dog dig.

DPW-M: 428.00$                        108.00$           Pets must be leashed at all times with proof of current rabies vaccination

DPW-TRANS: -$                               prior to participation.

Contact: Sandy Summers DPW-CON: -$                               

Organization: Worcester County Humane Society DPW-ELECT: -$                               

FIRE: -$                               

New Event? NO EMS: -$                               

Event Type: Fundraiser OCPD: -$                               Conveyed Fees: If annual: Previous Year's Cost:

In-Season? NO OCBP: -$                               Application Fee: 50.00$                         300.00$           

Non-Profit? YES FM: -$                               Late Fee Applied: -$                             

Crowd Draw: Balanced PARKS: -$                               Other Initial Credit/Fee: -$                             

Annual Event? YES P&Z: -$                               

Other: -$                               Applied Assessment Fee: -$                             Cost/Event: 208.00$           

EVENT DETAILS Estimated Space Fee: 100.00$                      # of Events: 1                        

Alcohol? NO Estimated Vendor Fee: -$                             TOTAL COST DUE:

Food Sales? NO Participant Registration Fee Departmental Costs: -$                             

Parking Req? YES Equipment & Labor Charges: 108.00$                      

Entry Fee? YES IPL Lost Revenue Assessment: -$                             

Estimated # of Vendors: Other Fees/Charges/Credits: -$                             

# of 10x10s: 0

#>100sf: 0

208.00$                           

Boardwalk dog walk to raise money for the Worcester County Humane 
Society.
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EVENT IMPACT CALCULATOR DETAIL - BOARDWALKIN' FOR PETS - 03/10/2025
   

Event Summary

Key Parameters Key Results

Event Name Boardwalkin' for Pets Business Sales (Direct) $16,635.41
Organization Worcester County Humane Society Business Sales (Total) $23,268.33
Event Type FCE: Performing arts Jobs Supported (Direct) 12
Start Date 04/12/2025 Jobs Supported (Total) 13
End Date 04/12/2025 Local Taxes (Total) $371.75
Overnight Attendees 56 Net Direct Local Tax ROI $344.38
Day Attendees 131 Est. Room Nights Demand 42

 

Direct Business Sales

Sales by Source

Attendees Spending $15,263.23 Exhibitor Spending $816.40
Organizer Spending $555.78 Total Event Spending $16,635.41

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $5,079.84 $33.61* $0.00 $5,113.45
Transportation $1,516.80 $11.20* $3.61 $1,531.61
Food & Beverage $5,048.97 $64.00* $0.00 $5,112.97
Retail $2,566.16 $0.00 $0.00 $2,566.16
Recreation $1,051.46 $0.00 $0.00 $1,051.46
Space Rental $0.00 $121.00* $10.19 $131.19
Business Services $0.00 $325.96* $802.60 $1,128.56
Totals $15,263.23 $555.78 $816.40 $16,635.41

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $16,635.41 $6,632.91 $23,268.33
Personal Income $5,241.09 $1,825.45 $7,066.54
Jobs Supported

Persons 12 2 13

0

3,400

6,800

10,200

13,600

17,000

Attendees Organizer Spending Media Total Event Spending

Source

Sales by Source

0

1,200

2,400

3,600

4,800

6,000

Transportation Space Rental Retail Recreation Lodging Food & Beverage Business
Services

Visitor Organizer Exhbitor

Sales By Sector
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Annual FTEs 0 0 0
Taxes And Assessments

Federal Total $1,467.52 $555.00 $2,022.52
State Total $1,053.26 $164.43 $1,217.69

Sales $881.24 $99.49 $980.74
Income $72.33 $25.19 $97.53
Bed $0.00 $0.00
Other $99.68 $39.74 $139.42

Local Total $344.38 $27.37 $371.75
Sales $0.00 $0.00 $0.00
Income $58.32 $20.31 $78.64
Bed $253.99 $253.99
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $18.93 $1.82 $20.76
Other $13.13 $5.24 $18.37

Property Tax $313.67 $76.32 $389.99
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $344.38
DMO Hosting Costs $0.00
Direct ROI $344.38
Net Present Value $344.38
Direct ROI (%) -

Total
Total Local Tax Receipts $371.75
Total ROI $371.75
Net Present Value $371.75
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 42
Room Pickup (block only) 0
Peak Room Nights 33
Total Visitor Days 170

 
   

0
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240

320

400

Costs Local Taxes

Return on Investment
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30 31 01 02 03 04 05

PE - Walk MS - 

TENTATIVE

06 07 08 09 10 11 12

PE - Boardwalkin' for Pets - 

TENTATIVE

13 14 15 16 17 18 19

20 21 22 23 24 25 26

PE - Easter Sunrise Service - 

TENTATIVE

Springfest                                          Springfest                                            

PE - MD Intl Kite Expo - 

TENTATIVE

Springfest                                            

PE - MD Intl Kite Expo - 

TENTATIVE

27 28 29 30 01 02 03

Springfest                                            

PE - Cricket Center Walk - 

TENTATIVE                                             

PE - MD Intl Kite Expo - TENTATIVE

04 05 06 07 08 09 10

APRIL
CALENDAR MONTH
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? Registration begins @ 9:30 am

? Walk begins @ 10am

? Walkers will walk the length of the Boardwalk and return

@10.30am for contests

? Walk ends @1pm

? Dog dig will be held from 10am-1 pm between 2nd & 3rd Street
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Agenda Item # 4.D

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Frank Miller, Special Events Director
RE: Easter Sunrise Service
DATE: February 27, 2025

ISSUE(S): Sean Davis, representing the Ocean City Christian Ministerium,
requests Council approve the Easter Sunrise Service,
tentatively scheduled for Sunday, April 20, 2025 on the
concrete pad at N. Division St. from 6:00-7:00 am.

SUMMARY: This is an annual, ecumenical, sunrise worship service
celebrating Easter with music and song, prayer and a sermon
given by a local minister.
 
Mr. Davis requests the following from the Town:
1. Two (2) bleacher sets
2. Two Hundred Fifty (250) Chairs
3. Access to bathrooms on the Boardwalk at Caroline St.
 
If approved, staff shall provide.
 
Police will assist with pedestrian crossing at N. Division St. 
There is no anticipated cost, as it will be managed by on-duty
personnel.
 
Risk Management stated minimum insurance required is
General Liability $1M/$2M Aggregate.

FISCAL IMPACT: Mr. Davis shall pay the Town $150.00 in private event
fees.The Town shall provide in-kind support and assets of up
to $4,500.00.

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve the event as presented.

 
ALTERNATIVES: No staff alternatives suggested.

RESPONSIBLE STAFF: Lisa Mitchell, Special Events Coordinator
Gary Collier, Parks Superintendent
Thomas Dy, Public Works Maintenance Manager
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COORDINATED WITH: Sean Davis, Ocean City Christian Ministerium

ATTACHMENT(S): 1. Draft Permit
2. Processing Costs and Fees
3. Event Impact Calculation
4. April 2025 Calendar
5. Application
6. Event Footprint
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                     Somewhere to Smile About   

MAYOR 
Richard W. Meehan 

 
CITY COUNCIL 
 
Matthew M. James 
President 
 
Anthony J. DeLuca 
Secretary 
 
John F. Gehrig, Jr. 
Jacob H. Mitrecic 
Carol Proctor 
Will Savage 
Larry R. Yates 

 
CITY MANAGER 
Terence J. McGean, PE 

 
CITY CLERK 
Diana L. Chavis, MMC 
 

 

PRIVATE EVENT PERMIT 

APPROVED BY 

THE MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND 

GRANTED TO 

SEAN DAVIS FOR THE OCEAN CITY CHRISTIAN MINISTERIUM 

 

SUBJECT:  EASTER SUNRISE SERVICE 2025 

 

Having appeared before the Mayor and City Council, receiving approval and paying all   

appropriate fees, this permit defines the terms by which the event shall occur. 

 

PURPOSE:  Ecumenical service  

 

DATE, PLACE, TIME:    Sunday, April 20 on the N. Division St. concrete pad, 6:00-7:00 am 

 

SET-UP:  Sunday, April 20, 5:00-5:45 am 

 

BREAKDOWN:  Sunday, April 20, 7:15-8:00 am 

 

RESPONSIBILITIES OF EACH PARTY: 

Sean Davis for the Ocean City Christian Ministerium 

1. Shall serve as the event manager, representing all churches, choirs and ministers. 

2. Organize and conduct the religious service. 

3. Provide a copy of the Service Program to the Town by Monday, April 14. 

4. Organize the musical instruments and choir support. 

5. Coordinate alternate location in the event of inclement weather. 

6. Arrive on-site Sunday, April 20 no later than 5:00 am to make the weather decision. 

7. Permitted to have vehicles on the Boardwalk for set-up.  All vehicles must be off the Boardwalk 

no later than 5:30 am. 

8. Permitted to have vehicles on the Boardwalk for teardown.  They may not enter the Boardwalk 

until a Town Official confirms all participants have left the area and deems is safe. 

9. Shall provide the Certificate of Insurance to include coverage for personal injury in    

the amount of $1M per occurrence, $2M aggregate, and name the Mayor and City    

Council as additional insured and certificate holder.  Provided coverage shall be    

primary, non-contributory, and without regard to the named insured’s fault or lack    

thereof. 

10. Abide by all Guidelines and Obligations listed on the Private Event Application,      

unless otherwise noted in this permit. 

 

The Town of Ocean City, Maryland 

1. The Town is responsible for providing the following items and services in-kind: 

a. Open the Boardwalk gate for event set-up and teardown. 

b. Special Events shall plan and coordinate Town support and site layout. 

c. Special Events shall provide parking permits for event staff. 
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Town of Ocean City, Maryland 

Page 2 

 
d. Parks shall provide one (1) portable bleacher set and 250 blue chairs site no later than 4:30 am. 

e. Public Works (DPW) shall sweep the N. Division St. pad and provide one (1) portable    

bleacher set and access to Town electric. 

f. DPW shall post N. Division St. between Baltimore Ave. and the Boardwalk as “Event    

Parking” for Sunday, April 20. 

g. DPW shall open the bathrooms at Caroline St. by 4:30 am for event use. 

h. Police shall deploy personnel from shift to assist with pedestrian and vehicular traffic    

prior to and after the service 

i. The Private Event Coordinator shall serve as the liaison for this event.  Any questions   

regarding it should be directed to her.  The liaison can be reached at 443-235-5275 or    

on the city radio system at #9010. 

 

 

THIS PRIVATE EVENT PERMIT IS EFFECTIVE WHEN SIGNED BELOW 

AND MAY BE TERMINATED BY EITHER PARTY AT ANY TIME. 

 

 

 

 

 

 

 

__________________________________________________________ Date:  _________________ 

Sean Davis  

On Behalf of the Ocean City Christian Ministerium 

 

 

 

 

 

___________________________________________________________ Date:  _________________ 

Frank C. Miller 

On Behalf of the Mayor and City Council of Ocean City, Maryland 

 

39



Ocean City's Private Event at a Glance EXECUTIVE SUMMARY rev. 240415

Event Name: Easter Sunrise Service Duration:

Start Date: Sunday, April 20, 2025 1 Days Est. Ttl. Attend: 1,025         

Set Start: Sunday, April 20, 2025 1 Days Spectators: 1,000          

Strike End: Sunday, April 20, 2025 Participants: -              

Location(s): Boardwalk at N. Division St. Vendors: -              

ASSIGNED TIER: Tier 2
Assigned via standardized calculation

Key Details & Other Events:

Internal Est. Costs: Billable Costs: Town to provide parking permits for event staff, 2 portable bleacher sets, 

DPW-M: 2,711.00$                     -$                 250 blue chairs and use of electric.

DPW-TRANS: -$                               Town will sweep the event site, and open bathrooms for event use.

Contact: Sean David DPW-CON: -$                               

Organization: OC Christian Ministerium DPW-ELECT: -$                               

FIRE: -$                               

New Event? NO EMS: -$                               

Event Type: Religious OCPD: -$                               Conveyed Fees: If annual: Previous Year's Cost:

In-Season? NO OCBP: -$                               Application Fee: 50.00$                         87.50$             

Non-Profit? YES FM: -$                               Late Fee Applied: -$                             

Crowd Draw: Balanced PARKS: 1,755.29$                     Other Initial Credit/Fee: -$                             

Annual Event? YES P&Z: -$                               

Other: -$                               Applied Assessment Fee: -$                             Cost/Event: 150.00$           

EVENT DETAILS Estimated Space Fee: 100.00$                      # of Events: 1                        

Alcohol? NO Estimated Vendor Fee: -$                             TOTAL COST DUE:

Food Sales? NO Departmental Costs: -$                             

Parking Req? YES Equipment & Labor Charges: -$                             

Entry Fee? NO IPL Lost Revenue Assessment: -$                             

Estimated # of Vendors: Other Fees/Charges/Credits: -$                             

# of 10x10s: 0

#>100sf: 0

150.00$                           

Ecumenical service celebrating Easter.
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EVENT IMPACT CALCULATOR DETAIL - EASTER SUNRISE SERVICE - 04/20/2025
   

Event Summary

Key Parameters Key Results

Event Name Easter Sunrise Service Business Sales (Direct) $172,851.70
Organization Ocean C ity Christian Ministerium Business Sales (Total) $241,491.22
Event Type FCE: Other cultural Jobs Supported (Direct) 129
Start Date 04/20/2025 Jobs Supported (Total) 146
End Date 04/20/2025 Local Taxes (Total) $5,070.36
Overnight Attendees 931 Net Direct Local Tax ROI $4,773.17
Day Attendees 620 Est. Room Nights Demand 635

 

Direct Business Sales

Sales by Source

Attendees Spending $164,702.25 Exhibitor Spending $6,805.14
Organizer Spending $1,344.31 Total Event Spending $172,851.70

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $76,050.87 $278.78* $0.00 $76,329.65
Transportation $9,084.13 $5.68* $29.95 $9,119.76
Food & Beverage $50,788.21 $0.00* $84.48 $50,872.69
Retail $15,440.69 $0.00 $0.00 $15,440.69
Recreation $13,338.34 $0.00 $0.00 $13,338.34
Space Rental $0.00 $196.00 $33.79 $229.79
Business Services $0.00 $863.85 $6,656.92 $7,520.77
Totals $164,702.25 $1,344.31 $6,805.14 $172,851.70

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $172,851.70 $68,639.52 $241,491.22
Personal Income $57,847.88 $20,141.64 $77,989.53
Jobs Supported

Persons 129 18 146

0

36,000

72,000

108,000

144,000

180,000

Attendees Organizer Spending Media Total Event Spending

Source

Sales by Source

0

16,000

32,000

48,000

64,000

80,000

Transportation Space Rental Retail Recreation Lodging Food & Beverage Business
Services

Visitor Organizer Exhbitor

Sales By Sector
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Annual FTEs 2 0 2
Taxes And Assessments

Federal Total $15,634.80 $5,885.99 $21,520.80
State Total $11,288.89 $1,718.86 $13,007.75

Sales $9,454.79 $1,029.59 $10,484.38
Income $798.37 $277.98 $1,076.35
Bed $0.00 $0.00
Other $1,035.73 $411.29 $1,447.02

Local Total $4,773.17 $297.19 $5,070.36
Sales $0.00 $0.00 $0.00
Income $643.72 $224.13 $867.86
Bed $3,802.54 $3,802.54
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $190.46 $18.88 $209.33
Other $136.45 $54.18 $190.63

Property Tax $3,259.19 $788.29 $4,047.48
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $4,773.17
DMO Hosting Costs $0.00
Direct ROI $4,773.17
Net Present Value $4,773.17
Direct ROI (%) -

Total
Total Local Tax Receipts $5,070.36
Total ROI $5,070.36
Net Present Value $5,070.36
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 635
Room Pickup (block only) 0
Peak Room Nights 490
Total Visitor Days 1,671

 
   

0
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2,400

3,600
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6,000

Costs Local Taxes

Return on Investment
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30 31 01 02 03 04 05

PE - Walk MS - 

TENTATIVE

06 07 08 09 10 11 12

PE - Boardwalkin' for Pets - 

TENTATIVE

13 14 15 16 17 18 19

20 21 22 23 24 25 26

PE - Easter Sunrise Service - 

TENTATIVE

Springfest                                          Springfest                                            

PE - MD Intl Kite Expo - 

TENTATIVE

Springfest                                            

PE - MD Intl Kite Expo - 

TENTATIVE

27 28 29 30 01 02 03

Springfest                                            

PE - Cricket Center Walk - 

TENTATIVE                                             

PE - MD Intl Kite Expo - TENTATIVE

04 05 06 07 08 09 10

APRIL
CALENDAR MONTH

43



44



45



46



47



48



49



50



51



52



53



54



55



56



Agenda Item # 4.E

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Frank Miller, Special Events Director
RE: MD International Kite Expo
DATE: February 27, 2025

ISSUE(S): Jay Knerr, representing the Maryland International Kite Expo.,
Inc., requests Council approve the Maryland International Kite
Expo, tentatively scheduled for April 25-27, 2025 on the beach
between 4th-6th Streets daily, 10 am-5 pm.

SUMMARY: This annual kite festival consists of giant kite displays, sport
kite competitions, sport kite lessons, general kite flying and
music.  It is free to both view and participate.

FISCAL IMPACT: Mr. Knerr shall pay the Town $650 in private event fees.

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve the event as presented.

 
ALTERNATIVES: No staff alternatives suggested.

RESPONSIBLE STAFF: Lisa Mitchell, Special Events Coordinator
Thomas Dy, Public Works Maintenance Manager

COORDINATED WITH: Jay Knerr, Maryland International Kite Expo, Inc.

ATTACHMENT(S): 1. Draft Permit
2. Processing Costs and Fees
3. Event Impact Calculation
4. April 2025 Calendar
5. Application
6. Information Sheet
7. Event Footprint
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PRIVATE EVENT PERMIT 

APPROVED BY THE MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND                                                                           

GRANTED TO JAY KNERR FOR THE MARYLAND INTERNATIONAL KITE EXPO, INC. 

SUBJECT:  MARYLAND INTERNATIONAL KITE EXPO 2025 (MIKE) 

Upon receiving approval and paying all fees, this permit defines the terms by which MIKE shall occur. 

 

PURPOSE:  Free, three (3) day kite festival with giant kite displays, sport kite flying competitions, 

sport kite lessons, music and general kite flying. 

 

PLACE, DATE, TIME:  Friday-Sunday, April 25-27, 10 am-5 pm on the beach between 4th-6th Streets. 

 

SET-UP:  Friday, April 25, beginning at 8 am. 

 

BREAKDOWN:  Sunday, April 27, beginning at 4 pm. 

 

RESPONSIBILITIES OF EACH PARTY: 

Jay Knerr for the Maryland International Kite Expo, Inc. 

1. Serve as the event manager. 

2. Coordinate the event. 

3. Play music on a PA system at the 5th Street location. 

4. Keep the event footprint clean and free from all debris. 

5. Set-up the event footprint, at minimum, 30-feet from the easternmost edge of the Boardwalk 

and concrete pad. 

6. Provide the Certificate of Insurance to include coverage in the amount of General Liability 

$2M/$4M Aggregate and $2M Umbrella/Excess, and name the Mayor and City Council as additional 

insured and certificate holder.  Provided coverage shall be primary, non-contributory and without regard to 

the named insured’s fault or lack thereof.  

7. Ensure all participants sign a Waiver of Liability prior to the event. 

8. Abide by all Guidelines and Obligations listed on the Private Event Application, unless noted here. 

 

Town of Ocean City, Maryland 

1. The Department of Public Works shall ensure there is no winter beach fencing within the event footprint. 

2. The Private Event Coordinator shall serve as the liaison for this event.  Any questions regarding it should 

be directed to her, who can be reached at 443-235-5275 or on the city radio system at #9010. 

 

THIS PRIVATE EVENT PERMIT IS EFFECTIVE ONLY WHEN SIGNED BELOW BY BOTH PARTIES 

AND MAY BE TERMINATED BY EITHER PARTY AT ANY TIME. 

 

 

 

___________________________________________________________________     Date:  _______________ 

Jay Knerr, on behalf of the Maryland International Kite Expo., Inc. 

 

 

___________________________________________________________________     Date:  _______________ 

Frank C. Miller, on behalf of the Mayor and City Council of Ocean City, Maryland 
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Ocean City's Private Event at a Glance EXECUTIVE SUMMARY rev. 240415

Event Name: MD Intl Kite Expo Duration:

Start Date: Friday, April 25, 2025 3 Days Est. Ttl. Attend: 10,610       

Set Start: Friday, April 25, 2025 3 Days Spectators: 10,000        

Strike End: Sunday, April 27, 2025 Participants: 200              

Location(s): Beach between 4th & 6th Sts. Vendors: -              

ASSIGNED TIER: Tier 2
Assigned via standardized calculation

Key Details & Other Events:

Internal Est. Costs: Billable Costs: Public Works will ensure all winter fencing is removed from the event

DPW-M: -$                               -$                 footprint before April 25, 2025.

DPW-TRANS: -$                               

Contact: Jay Knerr DPW-CON: -$                               

Organization: MD Intl Kite Expo, Inc. DPW-ELECT: -$                               

FIRE: -$                               

New Event? NO EMS: -$                               

Event Type: Festival OCPD: -$                               Conveyed Fees: If annual: Previous Year's Cost:

In-Season? NO OCBP: -$                               Application Fee: 50.00$                         400.00$           

Non-Profit? YES FM: -$                               Late Fee Applied: -$                             

Crowd Draw: Primarily Out of Town PARKS: -$                               Other Initial Credit/Fee: -$                             

Annual Event? YES P&Z: -$                               

Other: -$                               Applied Assessment Fee: -$                             Cost/Event: 600.00$           

EVENT DETAILS Estimated Space Fee: 600.00$                      # of Events: 1                        

Alcohol? NO Estimated Vendor Fee: -$                             TOTAL COST DUE:

Food Sales? NO Departmental Costs: -$                             

Parking Req? NO Equipment & Labor Charges: -$                             

Entry Fee? NO IPL Lost Revenue Assessment: -$                             

Estimated # of Vendors: Other Fees/Charges/Credits: -$                             

# of 10x10s: 0

#>100sf: 0

600.00$                           

Three day festival with giant kite displays, sport kite competitions, sport 
kite lessons and general kite flying.  The event is offered free to both view 
and participate.
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EVENT IMPACT CALCULATOR DETAIL - MARYLAND INTERNATIONAL KITE EXPO - 02/28/2025
   

Event Summary

Key Parameters Key Results

Event Name Maryland International Kite Expo Business Sales (Direct) $217,040.23
Organization Maryland International Kite Expo, Inc Business Sales (Total) $304,489.16
Event Type FCE: Other cultural Jobs Supported (Direct) 105
Start Date 04/25/2025 Jobs Supported (Total) 116
End Date 04/27/2025 Local Taxes (Total) $3,827.01
Overnight Attendees 300 Net Direct Local Tax ROI $3,450.65
Day Attendees 2700 Est. Room Nights Demand 355

 

Direct Business Sales

Sales by Source

Attendees Spending $195,068.85 Exhibitor Spending $15,795.29
Organizer Spending $6,176.09 Total Event Spending $217,040.23

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $42,604.74 $1,617.68* $0.00 $44,222.42
Transportation $15,673.45 $32.97* $69.51 $15,775.93
Food & Beverage $85,721.71 $0.00* $196.08 $85,917.79
Retail $26,652.13 $0.00 $0.00 $26,652.13
Recreation $24,416.82 $0.00 $0.00 $24,416.82
Space Rental $0.00 $773.00* $78.43 $851.43
Business Services $0.00 $3,752.45* $15,451.26 $19,203.71
Totals $195,068.85 $6,176.09 $15,795.29 $217,040.23

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $217,040.23 $87,448.93 $304,489.16
Personal Income $74,374.55 $25,456.77 $99,831.33
Jobs Supported

Persons 105 11 116

0

60,000

120,000

180,000

240,000

300,000

Attendees Organizer Spending Media Total Event Spending

Source

Sales by Source

0

18,000

36,000

54,000

72,000

90,000

Transportation Space Rental Retail Recreation Lodging Food & Beverage Business
Services

Visitor Organizer Exhbitor

Sales By Sector

60



Annual FTEs 2 0 2
Taxes And Assessments

Federal Total $19,829.90 $7,475.65 $27,305.55
State Total $13,625.88 $2,187.06 $15,812.94

Sales $11,298.91 $1,311.73 $12,610.64
Income $1,026.46 $351.33 $1,377.79
Bed $0.00 $0.00
Other $1,300.51 $524.00 $1,824.51

Local Total $3,450.65 $376.36 $3,827.01
Sales $0.00 $0.00 $0.00
Income $827.63 $283.28 $1,110.91
Bed $2,130.24 $2,130.24
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $321.46 $24.05 $345.50
Other $171.33 $69.03 $240.36

Property Tax $4,092.38 $1,010.97 $5,103.35
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $3,450.65
DMO Hosting Costs $0.00
Direct ROI $3,450.65
Net Present Value $3,450.65
Direct ROI (%) -

Total
Total Local Tax Receipts $3,827.01
Total ROI $3,827.01
Net Present Value $3,827.01
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 355
Room Pickup (block only) 0
Peak Room Nights 158
Total Visitor Days 2,700

 
   

0

800

1,600

2,400

3,200

4,000

Costs Local Taxes

Return on Investment
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30 31 01 02 03 04 05

PE - Walk MS - 

TENTATIVE

06 07 08 09 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

PE - Easter Sunrise Service - 

TENTATIVE

Springfest                                          Springfest                                            

PE - MD Intl Kite Expo - 

TENTATIVE

Springfest                                            

PE - MD Intl Kite Expo - 

TENTATIVE

27 28 29 30 01 02 03

Springfest                                            

PE - Cricket Center Walk - 

TENTATIVE                                             

PE - MD Intl Kite Expo - TENTATIVE

04 05 06 07 08 09 10

APRIL
CALENDAR MONTH
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Private Event Permit Application
#481513

Maryland International Kite Expo Festival

A PPL I CA N T

Jay Knerr @ jay@kiteloft.com  (410) 289-7855

DAT E S  A N D  T I M E S

 Event date and time:

04/25/2025 9:00am — 04/27/2025 5:00pm

 Setup date and time:

04/25/2025 8:30am — 04/25/2025 9:30am

Breakdown date and time:

04/27/2025 4:00pm — 04/27/2025 5:00pm

F E E S

Application Fee $50.00

Application Late Fee $0.00

Application Addendum Fee $0.00

City Space Use Fee $0.00

Concession Fee $0.00

Asset and Support Fee $0.00

Banner Fee $0.00

IPL Lost Revenue Fee $0.00

Miscellaneous Fee $0.00

Total: $50.00

Total paid with Visa-8768 on 01/24/2025 -$50.00

Due: $0.00



GENERATED JANUARY 24, 2025
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F E E  SCO PI N G

Which type of event organization will run your event?

501(c)(3) Non-profit

G E N E RA L  I N FO R M AT I O N

Event Name

Maryland International Kite Expo

Event Locations

 Kite Loft Event Footprint

Event Summary

Giant Kite Displays
Sport Kite Demo's
Candy Drops for kids
General Small Kite Flying
Music from the sound tent at The Kite Loft

Applicant Organization

Maryland International Kite Expo, Inc.

Organization Phone

(410) 289-7855

Organization Website

www.kiteloft.com

What type of town assets or support will you request
for the event?

Removal of any snow fence in the area
Removal of any wood walkways and volleyball nets in 
the area

Who will be the beneficiary of the event?

Any funds raised will go back into the event

Who will sponsor the event?

No Sponsors this year

What type of marketing will be done for the event?

Local Calendars
Ads in local papers
Free articles in local and regional media

Have you chosen a rain date?

No

Attach preliminary event schedule to illustrate event
flow and proposed active use times for requested
event site(s).

 2025 Info Sheet.docx

Attach a description and map of the layout,
infrastructure and hardware to be used. Provide a
detailed site map/diagram/CAD drawing/rendering
(all that apply).

Attach a description and map of the layout,
infrastructure and hardware to be used. Provide
a detailed site map/diagram/CAD
drawing/rendering (all that apply).

 Mike Festival Map 2021.pub

Does your event require police support?

No

GENERATED JANUARY 24, 2025
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CO N TACT

Contact Name

Jay Knerr

Contact Address

511 Boardwalk
Ocean City, MD 21842

Contact Office Number

(410) 289-7855

Contact Mobile Number

(410) 726-2309

Contact Email

@ jay@kiteloft.com

A R R I VA L  A N D  D E PA R T U R E  DAT E S

Provide the date that staff arrives onsite for the event

 Apr 25, 2025

Provide the date that staff departs the event

 Apr 27, 2025

Vendor Arrival

 Apr 25, 2025

Vendor Departure

 Apr 27, 2025

Participant/Spectator Arrival

 Apr 25, 2025

Participant/Spectator Departure

 Apr 27, 2025

RO O M  B LO C KS

Will you have an HQ hotel?

No

Will you establish hotel room blocks?

No

GENERATED JANUARY 24, 2025
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E V E N T  AT T E N DA N C E  E ST I M AT E S

Geographic Reach

Primarily Out of Town

Staff Estimates

Total Staff

10

% Staying Overnight

100

% Traveling Alone

N/A

Participant Estimates

Total Participants

200

Participants Staying Overnight

200

Average Guests

N/A

Exhibitor Estimates

Total Exhibitors

N/A

Exhibitors Staying Overnight

N/A

Exhibitors Traveling Alone

N/A

Spectator Estimates

Total Spectators

100000

Spectators Staying Overnight

80000

Average Party Size

3

Total Overnight Guests

% Lodge in Ocean City

100

% Use Condos

95

% Camp

5

GENERATED JANUARY 24, 2025
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E N T E R TA I N M E N T/O F F E R I N G S

Will you charge any entry fees?

Free Entry

Will your event include live music?

Yes

Will your event have a stage or static crowd viewing
area?

Yes

Will your event include fireworks/pyrotechnics, flame
or other special effects or bonfires?

No

Will your event include tents/temporary structures?

Yes

Select the temporary structures that are a part of your
event

Tents 14x14 or smaller (under 200 sq ft)

Will your event close or alter use of streets or private
parking lot space?

No

Will you sell items within the footprint of the event?

No

Will you provide sampling of products?

No

Will you serve or distribute alcohol?

No

Will you have onsite cooking or food trucks?

No

Will you provide portolets?

Yes

Please explain where the portolets will be located and
how many you will provide.

In the ally behind The Kite Loft - 1 unit

GENERATED JANUARY 24, 2025
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PA R K I N G /ACC E S S

Parking Information

% Utilizing Public Parking

17

% Parking at Hotels

80

% That Will Use Bus Service

N/A

% That will Use Town Lot

3

Will you have special parking requests?

No

Will you need vehicular beach access?

No

Will you need vehicular access to the Boardwalk?

No

GENERATED JANUARY 24, 2025
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AC K N OW L E D G E M E N T S

POINT OF CONTACT FOR THE TOWN OF OCEAN CITY: The Town’s Private Event Coordinator shall be
the primary contact for all communications with the Town of Ocean City. If you receive contact from
another Town department or entity, it is your responsibility to make sure the Private Event Coordinator
is aware of all discussions, details, modifications or approvals as a result of independent conversations.
At no time shall Applicant contact other departments directly unless authorized by the Private Events
Coordinator in writing.

BEACH FRANCHISE NOTIFICATION: : If your event takes place on the beach, you must notify the
appropriate beach equipment rental franchise owner(s) to advise them of the event footprint. It is the
applicant’s responsibility to confirm, in writing, that 1) the franchise owner(s) has been notified; 2) event
logistics have been coordinated; and 3) if necessary, a reasonable financial agreement has been
negotiated. Written confirmation must be provided to the Town’s Private Event Coordinator. If the
applicant and franchise owner(s) are unable to reach a mutually acceptable agreement, the matter shall
be submitted to the Town for mediation, and the Town will decide an impartial resolution by which both
parties shall abide.

ROAD/LANE CLOSURES: A state highway permit shall be obtained for use of any state property (roads,
highways, etc.) This is the responsibility of the applicant independent of the Town’s private event
process. Applicant shall keep the Town’s Private Event Coordinator apprised of all steps and approvals
related to such efforts. Non-state roads affected by the event shall be reviewed by the Town for
consideration of closure or traffic modification through the private event process.

USE OF MUNICIPAL PARKING LOTS: If a municipal lot is requested for use by the applicant for the
event, whether for parking or placement of the event footprint, the Town reserves the right to review
lost revenue and assign a cost to lot usage. This cost will be assigned during the private event approval
process, discussed with the applicant and considered for approval by the Mayor and City Council as
part of the private event approval.









GENERATED JANUARY 24, 2025
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INSURANCE REQUIREMENTS: The Risk Manager for the Town of Ocean City will determine insurance
requirements for all private events, following the receipt of the application. Insurance requirements
apply to private event vendors, amusement ride companies and fireworks producers, their contractors
and subcontractors as well as the private event owner/sponsors. Requirements will depend on,
including but not limited to, hazards and exposures associated with the specific private event.

Minimum required insurance shall be provided by companies licensed in the State of Maryland with a
current AM Best, Inc. rating of a VII or better. The Mayor and City Council Town of Ocean City,
Maryland, its employees, volunteers and officials shall be named as additional insured on all insurance
policies except workers’ compensation and, except for automobile liability, the The Mayor and City
Council Town of Ocean City, Maryland’s additional insured status shall include premises liability and
products/completed operations.

Coverage’s shall be primary and non-contributory with respect to any other insurance available to the
Mayor and City Council Town of Ocean City, Maryland, its employees, volunteers and officials and shall
include a waiver of rights of recovery or subrogation against the Mayor and City Council Town of Ocean
City, Maryland, its officials, volunteers and employees without limitation for any and all claims,
damages, losses, liabilities or expenses relating to, arising from, resulting from, or alleged to have arisen
or resulted from, this private event.

Original copies of certificates of insurance and additional insured endorsements must be received by
the Town of Ocean City, Maryland’s Risk Management Office at least fifteen (15) working days prior to
the event.

COCA-COLA EXCLUSIVE PRODUCT AGREEMENT DISCLOSURE: The applicant must comply with all
provisions of the Town’s agreement with Coca-Cola Refreshments as it pertains to the distribution or
sales of beverages by the applicant on Town property. The applicant agrees to sell, dispense or serve
only Coca-Cola beverages on Town premises for the duration of the permitted use. The applicant is
expressly prohibited from using the beverages of other suppliers, said beverages to include soft drinks,
juices, sport drinks, specified energy drinks and bottled waters. The permitted beverages include Coca-
Cola, Diet Coke, Sprite, Pibb Xtra, Mello Yello, Fresca, Nestea, Arizona Tea, Honest Tea, Barqs Root
Beer, Fanta, Minute Maid, Seagrams Ginger Ale, PowerAde, V-8 Juice, Fuze Juice, Monster, Tum E
Yummies, Dasani and other products that Coca-Cola may provide in accordance with its agreement
with the Town of Ocean City.

BEACH ACCESS: Vehicle access to and from the beach must be clearly identified on your application
and is not guaranteed. If approved, applicant must complete a beach driving and safety course annually
provided by OCBP at the applicants expense.

BEAUTY CONTESTS: Beauty contests are not permitted on the beach.

CITY SERVICES: Each applicant should plan on providing all the necessary cleanup, set-up, etc. without
the assistance of City Services. If town services are requested, they must be clearly indicated within the
Private Event Application for evaluation.











GENERATED JANUARY 24, 2025
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CONCESSIONS: No food or beverage concessions will be permitted on the beach or along the
boardwalk, although such sales may be considered at other sites. Beverage sales at other sites must
maintain compliance with the sponsorship restrictions noted within this application. ONLY event -
related merchandise sales may be permitted on the beach upon appropriate request and approval,
subject to applicable laws.

SPONSORSHIPS: All sponsors must be identified on the application.

ADVERTISING: Ocean City will not allow any type of advertising that is:

Violence in any form
False, misleading or deceiving statements
Sexually explicit or obscene materials
Tobacco or tobacco products
Vaping or vaping products
Tattoos
Casino gambling including games of chance and skill
Alcohol
Promoting the use of marijuana
Other potentially objectionable marketing or advertising which may be established from time to
time by the Town.

DIAGRAM OF EVENT LAYOUT: A detailed diagram of the event layout/set-up and location of any and
all facilities is required with your application. The application will be considered incomplete without the
diagram.

INFLATABLES: Inflatable displays may be permitted, but must be pre-approved. A photograph of the
intended display and the dimensions must be included before approval can be considered. No liquor or
tobacco product displays will be allowed. The Mayor and City Council reserve the right to reject any
inflatable determined inappropriate.

MUSIC AND PUBLIC ADDRESS SYSTEMS: Must operate in accordance with the Ocean City Code 30-
367 of 65 decibels.

DOWNTOWN EVENTS (BEACH/BOARDWALK): Events that charge participant entry fees
(tournaments, festivals, etc.) and/or desire to display sponsorship banners or other promotional
information, must maintain a seventy-five (75) foot buffer from the edge of the train lane to the start of
the event’s set up. All events must comply with the provisions of Chapter 62 of the Ocean City Code.














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PARADES: An MDOT Highway Permit must be obtained at (410) 543-6715 for use of any state property,
and a copy forwarded to the Town’s Private Events Coordinator.

FIREWORKS, TENTS, AIR SUPPORT/AIR INFLATED STRUCTURES & BONFIRES: Application to the City
Fire Marshal at (410) 289-8780 is required, with appropriate approvals forwarded to the Private Events
Coordinator. Failure to comply will result in revocation of all event approvals.

TOILET FACILITIES: Identification of planned “comfort” provisions must be included in the application
and event diagram. The Town owns a number of established public toilet stations in the downtown area
that may assist in event planning.

PRIZE STIPULATIONS: No alcoholic beverages may be awarded as a prize on City property.

WEST OCEAN CITY PARK AND RIDE: A permit is required if a trailer or an oversized vehicle is parked
over night at the West Ocean City Park and Ride. Please specify this request on your application.

SAMPLING: Sampling will be permitted on a case-by-case basis. Sizes and quantities of such must be
pre-approved, as do the locations for distribution. Samples must be of a nationally recognized product
available for sale at retail establishments. No prepared food samples will be permitted on the beach nor
along the boardwalk. Non-alcoholic beverage samples may be permitted provided the samples are in
compliance with the Town of Ocean City’s exclusive beverage franchise agreement with Coca-Cola.

RAFFLES: Only non-profit groups may offer any form of raffle in conjunction with an event in Ocean
City. These groups must apply through the Worcester County Department of Development Review and
Permitting, and must submit a processing fee at the time of application. Applications are available at
the Isle of Wight County Office Building on Route 90, or at the Court House in Snow Hill. A copy of the
raffle permit must be forwarded to the Private Events Coordinator at least seven (7) days prior to the
event. All raffles must be drawn and announced prior to the conclusion of the event.

TRASH: Applicant is required to clean the area of trash and transport it to the appropriate receptacle.
On the beach, all trash must be placed in the appropriate street-end dumpsters. Failure to practice
appropriate cleanup procedures may result in the denial of future event requests and/or appropriate
billings.
















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ALCOHOLIC BEVERAGE SERVICE: Groups are discouraged from the service of alcoholic beverages at
their Ocean City event. However, those that desire such approval must state this clearly on their
application. Permission to serve alcoholic beverages shall be granted exclusively by Mayor and City
Council. It should be noted that without Council approval, open containers of alcoholic beverages on
public property is illegal. Only Worchester County based non-profit groups may request to sell
alcoholic beverages at an event, and must obtain a license from the Worcester County Board of License
Commissioners. A “One Day Alcohol Permit” application with the Ocean City Mayor’s signature must be
submitted to the County a minimum of fourteen (14) days prior to the event, along with a the permit fee.
Applications are usually available in the Mayor’s office at City Hall. A copy of the approved permit must
be forwarded to the Private Events Coordinator at least seven (7) days prior to the event. The original
permit must be kept on site at the event and must be available to display if required.

CHANGES TO APPLICATION OR PERMIT: Event applicants desiring to make changes to their
submitted application or approved private event must complete the “Request for an Addendum to a
Private Event” form (available upon request), and must submit the completed form, along with the
appropriate fee, to the Private Events Coordinator. However, no changes will be accepted within 30-
days prior to the event.

LOCAL ORDINANCE DISCLOSURE AND COMPLIANCE: The applicant agrees to comply with the
provisions of all applicable ordinances of the Town of Ocean City. Specifically all permitted uses on or
within 75 feet of the Boardwalk are required to comply with the provisions of chapter 62 of the Code
which expressly prohibits the public sale, rental or exchange for a donation of any goods, wares,
merchandise, foodstuffs, refreshments or other commodities or services.






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L EG A L  D I SC LOSU R E S

HOLD HARMLESS CLAUSE: Permitee (organization/ applicant) shall assume all risks incident to or in
connection with the permitee activity including exposure to an infection of COVID-19 and shall be solely
responsible for damage or injury, of whatever kind or nature, to person or property, directly or indirectly
arising out of or in connection with the permitee activity or the conduct of Permitee’s operation.
Permitee hereby expressly agrees to defend and hold the Town of Ocean City, its officers, agents,
employees and representatives harmless from any penalties for violation of any law, ordinance, or
regulation affecting its activity and from any and all claims, suits, losses, damages, or injuries directly or
indirectly arising out of or in connection with the permitee activity or conduct of its operation or
resulting from the negligence or intentional acts or omissions of Permitee or its officers, agent and
employees, including possible exposure to an infection from COVID-19.

PRIVATE EVENT APPLICATION COMPLIANCE REQUIREMENT: The applicant for the private event
described in this application agrees to follow guidelines provided and submit a complete application
including submision of all required materials. The applicant agrees to take full responsibility for all city-
owned property, whether borrowed, leased or rented, and understands that necessary replacement
and/or repair fees may be assessed should such property be in an unacceptable condition. The
applicant agrees to abide by all provisions of the private event permit granted by the Town and agrees
to pay all fees and costs assigned to the permit. The applicant further agrees to comply with all
conditions of the use permit, which may be required by the Mayor and City Council of the Town.

INTELLECTUAL PROPERTY CLAUSE: Acknowledge and agree that no Town trademarks, service marks,
trade names, logos, and/or other trade indicia, copyrights and, as applicable, any patents, inventions
and/or other intellectual property (Intellectual Property) owned by the Mayor and City Council of the
Town of Ocean City, Maryland, will be directly or indirectly used, incorporated, published or
republished, without prior written consent. Unauthorized use of the Intellectual Property will result in
The Town of Ocean City authorizing immediate emergency, temporary and/or permanent injunctive
relief prohibiting such unauthorized use and the Town of Ocean City, Maryland may be entitled to
injunctive relief because monetary damages may not be an adequate remedy; but notwithstanding, the
foregoing Town of Ocean City, Maryland may seek any other legal or equitable remedies in addition to
injunctive relief. To the extent the Town of Ocean City, Maryland prevails in a suit at law or in equity for
the purpose of enforcing its Intellectual Property rights, the Town of Ocean City, Maryland shall be
entitled to recover its reasonable attorneys’ fees plus court costs and expenses.






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Applicant, by checking each of the guidelines herein, accepts all responsibilities thereto. All information
provided is correct and complete. The applicant agrees to maintain a complete record of the event
through the Town of Ocean City’s Private Event Coordinator including all required submission of
materials separate from this document. Applicant further agrees that information not included in
writing shall not be considered for approval and will not be an executable element of the final Private
Event Permit unless submit as part of a written change order through the Private Events Coordinator for
Mayor and City Council Approval. Images, videos and drawings shall be deemed as support material
only and details conveyed shall be submitted in writing as part of this document or a change order. No
details will be assumed by the Town, its officials or employees.

The applicant agrees to take full responsibility for all city-owned property, whether existing within the
event footprint, add-ons thereto, borrowed, leased or rented. Applicant further agrees that they are
responsible for the proper behavior of their crowd base and that damage or defacement caused to town
or private property by vendors, participants, sub-contractors and/or spectators as a result of the
execution of the event may be cause for action by the Town against applicant through additional repair
or replacement fee assessment(s) or legal action to the extent of the law in the State of Maryland. The
applicant agrees to abide by all provisions of the private event permit granted by the Town and agrees
to pay all fees and costs assigned to the permit. The applicant further agrees to comply with all
conditions and limitations of the Private Event Permit and additional conditions and tasks which may be
required by the Mayor and City Council of the Town. This event must follow in accordance with all State
of Maryland Directives and Orders regarding community, recreational, leisure, cultural and sporting
gatherings and events.

Signature

The information provided in this tool is subject to final approval by staff. Permit requirements, fees, and zoning
information may be altered upon subsequent staff review. If you have additional questions about your zoning
determination, please contact town staff.



x
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MARYLAND INTERNATIONAL KITE EXPO 

 
Information Sheet 

 
Contact: 

Jay Knerr, The Kite Loft – 410-289-7855 
 

 
 

Ocean City 

Kite Capital of the World 

To host the 
30th Annual 

2025 Maryland International Kite Expo 

 

Ocean City, Maryland will kick off the season early by painting the sky with every color 
under the sun at the Maryland International Kite Expo (M.I.K.E.), set for April 25th 

through April 27th, 2022.  The festival will be showcasing a spectacular cast of kite 
flyers from all over the United States. Thousands of spectators will watch giant kites, 
little kites, trick kites, sea life kites, animal kites, miniature kites, artistic kites, kites as 
big as a city bus, all fly high above the Ocean City skyline.  

In addition, stunt teams will perform amazing acrobatic maneuvers all in sync to the 
delight of the crowds. The teams consist of four or more precision kite fliers, all flying 
four line kites in perfect formation. They are the Thunderbirds of the kiting world. They 
will perform amazing routines choreographed to music. Team demos will take place on 
Friday, Saturday and Sunday. 

“Spectators will experience the thrill of watching sport kite demonstrations and get the 
opportunity to meet the greatest kite flyers in the world.  Visitors will understand why 
Ocean City is the Kite Capital of the World,” states Jay Knerr of the Kite Loft.  “Ocean 
City is one of the best places in the world to showcase kites”. It is home to the world’s 
largest kite retailer (Kite Loft) and now to America’s most exciting kite festival. Hundreds 
of kite fliers from east coast clubs and sport kite competitors from around the country 
will fill the sky with an explosion of color, a photographer’s dream come true.” 
 
Entertainment throughout the weekend festival will include: 
 

• Free sport kite lessons and a “How to fly a kite” field is offered in front of the Kite Loft 
between 5th and 6th Streets on the beach during the day on Saturday and Sunday. 

  

• Giant kite exhibitions from 4th to 5th Street –. 
 

• Demo Teams will perform Quad line demos on Friday, Saturday and Sunday. 
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• East coast kite clubs will showcase their kites with incredible air and ground displays 
from 4th to 6th Street along the boardwalk. 

 

• Music will be played throughout the day at The Kite Loft on 5th Street and Boards. 
 
The event will take place on the beach from 4rd Street to 6th Street. This is a free event 
and we encourage the general public to bring their kites and have a fun filled day of kite 
flying. For more information call The Kite Loft at 410-289-7855 or online at 
www.kiteloft.com.  
 

The Maryland International Kite Festival is a nonprofit corporation whose primary 
purpose is to educate the public in general in the sport and hobby of kiting, in such 
aspects as kite safety, aerodynamics, and kite making. In addition, the purpose is to 
conduct national and international amateur kite flying competitions.  
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Agenda Item # 4.F

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Frank Miller, Special Events Director
RE: SDHS - Class of 2025 Graduation Procession
DATE: February 27, 2025

ISSUE(S): Tom Sites and Yakia Brittingham, representing Stephen
Decatur High School (SDHS), request Council approve the
SDHS-Class of 2025 Graduation Procession, tentatively
scheduled to take place on the Boardwalk from 26th St. to the
Inlet and the concrete pad from 4th  to N. Division Streets on
Wednesday, May 21, 2025, from 5:30-8:00 pm, with a rain
date of Thursday, May 22.

SUMMARY: This is a vehicular Boardwalk parade for graduating SDHS
seniors. Mr. Sites and Ms. Brittingham will provide volunteers
to staff the staging area, located in the easternmost lane of
Baltimore Ave., south of 26th St. and the entire parade route. 
They will also have professional photos to be taken of each
student/vehicle at N. Division St.  Lastly, they will set-up a PA
System and arch on the concrete pad at N. Division St.
 
Public Works will post 26th  and N. Division Sts. as "Event
Parking".  They will also place street cones at various locations
for event use.
 
The Office of the Fire Marshal requires Fire Dept. access and
fire hydrant accessibility at N. Division St.  be maintaned
during the entire event, including set-up and teardown.

FISCAL IMPACT: Worcester County Public Schools are exempt from all fees.

RECOMMENDATION:

More Livable Community for Residents

Approve the event as presented.

 
ALTERNATIVES: No staff alternatives suggested.

RESPONSIBLE STAFF: Lisa Mitchell, Special Events Coordinator
Andrew Yeager, Ocean City Police Department

COORDINATED WITH: Yakia Brittingham, Stephen Decatur High School
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ATTACHMENT(S): 1. Draft Permit
2. Processing Costs and Fees
3. Event Impact Calculation
4. May 2025 Calendar
5. Application
6. Event Timeline
7. Event Map
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PRIVATE EVENT PERMIT                                                                                                                                               

APPROVED BY                                                                                                                                                                     

THE MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND                                                                           

GRANTED TO                                                                                                                                                                       

TOM SITES AND YAKIA BRITTINGHAM FOR STEPHEN DECATUR HIGH SCHOOL (SDHS) 

SUBJECT:  SDHS - CLASS OF 2025 GRADUATION PROCESSION 

Upon receiving approval, this permit defines the terms by which this event shall 

occur. 

 

PURPOSE:  Vehicular Boardwalk parade for graduating seniors and their families. 

 

PLACE, DATE, TIME:  Wednesday, May 21, 5:30-8 pm, beginning on the 

Boardwalk at 26th St. and exiting at the Inlet Lot, utilizing the Boardwalk and 

concrete pad, with a rain date of Thursday, May 22. 

 

Parade Direction:  Parade moves south on the Boardwalk and transitions to the 

concrete surface at 4th St.  As vehicles continue south, they will pass under a 20’ wide 

x 16’ tall truss arch just prior to N. Division St.  Upon passing through the arch, 

vehicles transition back onto the Boardwalk, continuing south and enter the Inlet 

Parking Lot south of Thrashers Fries. 

 

SET-UP:  Day of the event. 

 

BREAKDOWN:  Upon the conclusion of the event, and complete by 10 pm. 

 

RESPONSIBILITIES OF EACH PARTY: 

Tom Sites and Yakia Brittingham for SDHS 

1. Serve as the event manager. 

2. Coordinate the event. 

3. Provide volunteers to staff staging area and parade route. 

4. Begin staging in the easternmost lane of NB Baltimore Ave. at 26th St. 

5. Ensure parade staging remains a single lane. 

6. Arrange for professional photos to be taken of each student/vehicle at N. Division St. 

7. Utilize PA system and arch on the concrete pad north of the Firemen’s Memorial. 

8. Provide the Certificate of Insurance to include coverage for personal injury in the amount 

of $1M per occurrence, $2M aggregate, and name the Mayor and City Council as additional 

insured and certificate holder.  Provided coverage shall be primary, non-contributory and 

without regard to the named insured’s fault or lack thereof.  
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Town of Ocean City, Maryland 

Page 2 

 

9. Abide by all Guidelines and Obligations listed on the Private Event Application, unless 

noted in this permit. 

 

Town of Ocean City, Maryland 

1. Police (OCPD) shall provide shift personnel to assist with traffic management. 

2. OCPD shall close N. Division St. to traffic. 

3. OCPD shall provide personnel to lead and follow the parade, including opening and 

closing the affected security gates. 

4. OCPD shall place traffic cones as per the diagram. 

5. Public Works (DPW) shall mark arch area on the concrete pad. 

6. DPW shall place traffic cones evenly spaced along the east side of the Boardwalk from 

4th to N. Division Streets 

7. DPW shall mark the parking spaces on 26th and N. Division Streets between the 

Boardwalk and Baltimore Ave. as “Event Parking” only. 

8. Office of the Fire Marshal will complete a Boardwalk sweep prior to the event. 

9. The Private Event Coordinator shall serve as the liaison for this event.  Any questions 

regarding it should be directed to her, who can be reached at 443-235-5275 or on the city 

radio system at #9010. 

 

THIS PRIVATE EVENT PERMIT IS EFFECTIVE ONLY WHEN SIGNED BELOW BY BOTH PARTIES 

AND MAY BE TERMINATED BY EITHER PARTY AT ANY TIME. 

 

 

 

 

 

_______________________________________________________     Date:  _______________ 

Tom Sites 

On behalf of SDHS 

 

 

 

 

 

_______________________________________________________     Date:  _______________ 

Yakia Brittingham 

On behalf of SDHS 

 

 

 

 

 

_______________________________________________________     Date:  _______________ 

Frank C. Miller 

On behalf of the Mayor and City Council of Ocean City, Maryland 
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Ocean City's Private Event at a Glance EXECUTIVE SUMMARY rev. 240415

Event Name: SDHS-Class of 2025 Graduation ProcessionDuration:

Start Date: Wednesday, May 21, 2025 1 Days Est. Ttl. Attend: 1,950         

Set Start: Wednesday, May 21, 2025 1 Days Spectators: 1,400          

Strike End: Wednesday, May 21, 2025 Participants: 370              

Location(s): Boardwalk Vendors: -              

ASSIGNED TIER: Tier 2
Assigned via standardized calculation

Key Details & Other Events:

Internal Est. Costs: Billable Costs: Public Works will post 26th and N. Division Streets as "Event Staff Parking".

DPW-M: -$                               -$                 Police will staff the event with on-duty personnel.

DPW-TRANS: -$                               Fire Marshal will complete a Boardwalk sweep prior to the event.

Contact: Yakia Brittingham DPW-CON: -$                               Police may wish to consider an explosive K9 sweep to assist.

Organization: Stephen Decatur High School DPW-ELECT: -$                               

FIRE: -$                               

New Event? NO EMS: -$                               

Event Type: Parade OCPD: -$                               Conveyed Fees: If annual: Previous Year's Cost:

In-Season? YES OCBP: -$                               Application Fee: -$                             -$                 

Non-Profit? YES FM: -$                               Late Fee Applied: -$                             

Crowd Draw: Primarily Local PARKS: -$                               Other Initial Credit/Fee: -$                             

Annual Event? YES P&Z: -$                               

Other: -$                               Applied Assessment Fee: -$                             Cost/Event: -$                  

EVENT DETAILS Estimated Space Fee: -$                             # of Events: 1                        

Alcohol? NO Estimated Vendor Fee: -$                             TOTAL COST DUE:

Food Sales? NO Departmental Costs: -$                             

Parking Req? NO Equipment & Labor Charges: -$                             

Entry Fee? NO IPL Lost Revenue Assessment: -$                             

Estimated # of Vendors: Other Fees/Charges/Credits: -$                             

# of 10x10s: 0

#>100sf: 0

-$                                  

Beginning at 26th St., this Boardwalk Vehicle Parade is for Stephen 
Decatur High School graduating seniors.  
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EVENT IMPACT CALCULATOR DETAIL - SDHS - SENIOR BOARDWALK PARADE - 02/28/2025
   

Event Summary

Key Parameters Key Results

Event Name SDHS - Senior Boardwalk Parade Business Sales (Direct) $18,394.00
Organization Stephen Decatur High School Business Sales (Total) $25,854.38
Event Type FCE: Other cultural Jobs Supported (Direct) 15
Start Date 05/21/2025 Jobs Supported (Total) 17
End Date 05/21/2025 Local Taxes (Total) $312.12
Overnight Attendees 29 Net Direct Local Tax ROI $280.33
Day Attendees 263 Est. Room Nights Demand 20

 

Direct Business Sales

Sales by Source

Attendees Spending $16,745.29 Exhibitor Spending $1,281.17
Organizer Spending $367.54 Total Event Spending $18,394.00

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $3,335.87 $52.48* $0.00 $3,388.35
Transportation $1,379.29 $1.07* $5.64 $1,386.00
Food & Beverage $7,513.94 $0.00* $15.90 $7,529.84
Retail $2,345.60 $0.00 $0.00 $2,345.60
Recreation $2,170.58 $0.00 $0.00 $2,170.58
Space Rental $0.00 $63.00* $6.36 $69.36
Business Services $0.00 $250.99* $1,253.27 $1,504.26
Totals $16,745.29 $367.54 $1,281.17 $18,394.00

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $18,394.00 $7,460.38 $25,854.38
Personal Income $6,365.61 $2,143.57 $8,509.17
Jobs Supported

Persons 15 2 17

0

3,800

7,600

11,400

15,200

19,000

Attendees Organizer Spending Media Total Event Spending

Source

Sales by Source

0

1,600

3,200

4,800

6,400

8,000

Transportation Space Rental Retail Recreation Lodging Food & Beverage Business
Services

Visitor Organizer Exhbitor

Sales By Sector
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Annual FTEs 0 0 0
Taxes And Assessments

Federal Total $1,687.69 $634.54 $2,322.23
State Total $1,166.06 $186.19 $1,352.25

Sales $967.99 $111.91 $1,079.89
Income $87.85 $29.58 $117.44
Bed $0.00 $0.00
Other $110.22 $44.70 $154.92

Local Total $280.33 $31.79 $312.12
Sales $0.00 $0.00 $0.00
Income $70.84 $23.85 $94.69
Bed $166.79 $166.79
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $28.18 $2.05 $30.23
Other $14.52 $5.89 $20.41

Property Tax $346.83 $86.50 $433.33
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $280.33
DMO Hosting Costs $0.00
Direct ROI $280.33
Net Present Value $280.33
Direct ROI (%) -

Total
Total Local Tax Receipts $312.12
Total ROI $312.12
Net Present Value $312.12
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 20
Room Pickup (block only) 0
Peak Room Nights 15
Total Visitor Days 235

 
   

0
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160

240

320

400

Costs Local Taxes

Return on Investment
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

27 28 29 30 01 02 03

PE - Cruisin' OC PE - Cruisin' OC PE - Cruisin' OC 

04 05 06 07 08 09 10

PE - Cruisin' OC PE - ESA NE Surf Championship PE - ESA NE Surf Championship 

11 12 13 14 15 16 17

PE - ESA NE Surf Championship Boardwalk Rock

18 19 20 21 22 23 24

Boardwalk Rock PE - SDHS Boardwalk Parade - 

Tentative

PE - WBYP Volleyball                      

PE - ESA Series - TENTATIVE

25 26 27 28 29 30 31

PE - WBYP Volleyball                             

PE - ESA Series - TENTATIVE

PE - Ravens Parade 

01 02 03 04 05 06 07

MAY
CALENDAR MONTH
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Private Event Permit Application
#483306

SDHS-Class of 2024 Graduation Procession Parade

A PPL I CA N T

Yakia Brittingham @ ysbrittingham@worcesterk12.org  (410) 632-2952

DAT E S  A N D  T I M E S

 Event date and time:

05/21/2025 5:30pm — 05/21/2025 8:00pm

 Setup date and time:

05/21/2025 10:00am — 05/21/2025 8:30pm

F E E S

Application Fee $50.00

Application Late Fee $0.00

Application Addendum Fee $0.00

City Space Use Fee $0.00

Concession Fee $0.00

Asset and Support Fee $0.00

Banner Fee $0.00

IPL Lost Revenue Fee $0.00

Miscellaneous Fee $0.00

Total: $50.00

Total paid with Check on 01/28/2025 -$50.00

Due: $0.00

GENERATED JANUARY 30, 2025

1 OF 14
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F E E  SCO PI N G

Which type of event organization will run your event?

501(c)(3) Non-profit

GENERATED JANUARY 30, 2025

2 OF 14
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G E N E RA L  I N FO R M AT I O N

Event Name

SDHS-Class of 2024 Graduation Procession

Event Locations

 Inlet Parking Lot (with fire lanes)

 Boardwalk

Event Addresses

 Baltimore Avenue

Event Summary

There will be a boardwalk parade to recognize SDHS's 
Class of 2025 senior graduates.  The vehicle line will 
form 26th street and Baltimore Avenue.  Vehicles will 
shift from wooden boardwalk to the cement surface.  
Public works will place orange traffic cones along the 
cement.  They will pass under a 20' wide by 16' tall truss 
graduation arch on North Division.  A photographer will 
come to each vehicle and take each students picture on 
North Division Street.  Music will be played through the 
speakers that Bob Rothermel sets up.

Applicant Organization

Stephen Decatur High School

Organization Phone

(410) 632-2880

Organization Website

https://sdhs.worcesterk12.org

What type of town assets or support will you request
for the event?

North Division Street will be closed to traffic and for 
event staff parking only.  Event fencing and set up will 
be by Team Production.  We will not use Town Radio for 
live stream or internet.

Who will be the beneficiary of the event?

N/A

Who will sponsor the event?

N/A

What type of marketing will be done for the event?

The event will be advertised on Facebook and our 
school website.

Have you chosen a rain date?

Yes

Rain Date Entry

 May 22, 2025

Attach preliminary event schedule to illustrate event
flow and proposed active use times for requested
event site(s).

 Boardwalk Parade Timeline 24-25.docx

Attach a description and map of the layout,
infrastructure and hardware to be used. Provide a
detailed site map/diagram/CAD drawing/rendering
(all that apply).

Attach a description and map of the layout,
infrastructure and hardware to be used. Provide
a detailed site map/diagram/CAD
drawing/rendering (all that apply).

 Map of Boardwalk Graduation .jpg

Does your event require police support?

Yes

Describe the police support you need in details

Closing traffic on North Division and for event parking.

GENERATED JANUARY 30, 2025

3 OF 14
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CO N TACT

Contact Name

Tom Sites/Yakia Brittingham

Contact Address

9913 Seahawk Road
Berlin, MD 21811

Contact Office Number

(410) 632-2880

Contact Mobile Number

(443) 783-1181

Contact Email

@ TSSites@worcesterk12.org

A R R I VA L  A N D  D E PA R T U R E  DAT E S

Provide the date that staff arrives onsite for the event

 May 21, 2025

Provide the date that staff departs the event

 May 21, 2025

Vendor Arrival

 May 21, 2025

Vendor Departure

 May 21, 2025

Participant/Spectator Arrival

 May 21, 2025

Participant/Spectator Departure

 May 21, 2025

RO O M  B LO C KS

Will you have an HQ hotel?

No

Will you establish hotel room blocks?

No

GENERATED JANUARY 30, 2025

4 OF 14
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E V E N T  AT T E N DA N C E  E ST I M AT E S

Geographic Reach

Primarily Local

Staff Estimates

Total Staff

180

% Staying Overnight

N/A

% Traveling Alone

N/A

Participant Estimates

Total Participants

370

Participants Staying Overnight

N/A

Average Guests

740

Exhibitor Estimates

Total Exhibitors

N/A

Exhibitors Staying Overnight

N/A

Exhibitors Traveling Alone

N/A

Spectator Estimates

Total Spectators

1400

Spectators Staying Overnight

N/A

Average Party Size

N/A

Total Overnight Guests

% Lodge in Ocean City

N/A

% Use Condos

N/A

% Camp

N/A

GENERATED JANUARY 30, 2025

5 OF 14
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E N T E R TA I N M E N T/O F F E R I N G S

Will you charge any entry fees?

Free Entry

Will your event include live music?

Yes

Will your event have a stage or static crowd viewing
area?

Yes

Will your event include fireworks/pyrotechnics, flame
or other special effects or bonfires?

No

Will your event include tents/temporary structures?

No

Will your event close or alter use of streets or private
parking lot space?

Yes

Describe your street/private parking closure.

North Division Street will be closed to traffic and for 
event staff parking only.  Event Fencing and set up will 
be by Team Production.

Will you sell items within the footprint of the event?

No

Will you provide sampling of products?

No

Will you serve or distribute alcohol?

No

Will you have onsite cooking or food trucks?

No

Will you provide portolets?

No

GENERATED JANUARY 30, 2025

6 OF 14
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PA R K I N G /ACC E S S

Parking Information

% Utilizing Public Parking

100

% Parking at Hotels

N/A

% That Will Use Bus Service

N/A

% That will Use Town Lot

N/A

Will you have special parking requests?

Yes

Please explain your special parking requests

Parking for staff helpers

Will you need vehicular beach access?

No

Will you need vehicular access to the Boardwalk?

Yes

Please explain access requirements.

Boardwalk 26th Street to the inlet.  Staging-single lane 
on Northbound Baltimore Avenue.

GENERATED JANUARY 30, 2025
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AC K N OW L E D G E M E N T S

POINT OF CONTACT FOR THE TOWN OF OCEAN CITY: The Town’s Private Event Coordinator shall be
the primary contact for all communications with the Town of Ocean City. If you receive contact from
another Town department or entity, it is your responsibility to make sure the Private Event Coordinator
is aware of all discussions, details, modifications or approvals as a result of independent conversations.
At no time shall Applicant contact other departments directly unless authorized by the Private Events
Coordinator in writing.

BEACH FRANCHISE NOTIFICATION: : If your event takes place on the beach, you must notify the
appropriate beach equipment rental franchise owner(s) to advise them of the event footprint. It is the
applicant’s responsibility to confirm, in writing, that 1) the franchise owner(s) has been notified; 2) event
logistics have been coordinated; and 3) if necessary, a reasonable financial agreement has been
negotiated. Written confirmation must be provided to the Town’s Private Event Coordinator. If the
applicant and franchise owner(s) are unable to reach a mutually acceptable agreement, the matter shall
be submitted to the Town for mediation, and the Town will decide an impartial resolution by which both
parties shall abide.

ROAD/LANE CLOSURES: A state highway permit shall be obtained for use of any state property (roads,
highways, etc.) This is the responsibility of the applicant independent of the Town’s private event
process. Applicant shall keep the Town’s Private Event Coordinator apprised of all steps and approvals
related to such efforts. Non-state roads affected by the event shall be reviewed by the Town for
consideration of closure or traffic modification through the private event process.

USE OF MUNICIPAL PARKING LOTS: If a municipal lot is requested for use by the applicant for the
event, whether for parking or placement of the event footprint, the Town reserves the right to review
lost revenue and assign a cost to lot usage. This cost will be assigned during the private event approval
process, discussed with the applicant and considered for approval by the Mayor and City Council as
part of the private event approval.









GENERATED JANUARY 30, 2025
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INSURANCE REQUIREMENTS: The Risk Manager for the Town of Ocean City will determine insurance
requirements for all private events, following the receipt of the application. Insurance requirements
apply to private event vendors, amusement ride companies and fireworks producers, their contractors
and subcontractors as well as the private event owner/sponsors. Requirements will depend on,
including but not limited to, hazards and exposures associated with the specific private event.

Minimum required insurance shall be provided by companies licensed in the State of Maryland with a
current AM Best, Inc. rating of a VII or better. The Mayor and City Council Town of Ocean City,
Maryland, its employees, volunteers and officials shall be named as additional insured on all insurance
policies except workers’ compensation and, except for automobile liability, the The Mayor and City
Council Town of Ocean City, Maryland’s additional insured status shall include premises liability and
products/completed operations.

Coverage’s shall be primary and non-contributory with respect to any other insurance available to the
Mayor and City Council Town of Ocean City, Maryland, its employees, volunteers and officials and shall
include a waiver of rights of recovery or subrogation against the Mayor and City Council Town of Ocean
City, Maryland, its officials, volunteers and employees without limitation for any and all claims,
damages, losses, liabilities or expenses relating to, arising from, resulting from, or alleged to have arisen
or resulted from, this private event.

Original copies of certificates of insurance and additional insured endorsements must be received by
the Town of Ocean City, Maryland’s Risk Management Office at least fifteen (15) working days prior to
the event.

COCA-COLA EXCLUSIVE PRODUCT AGREEMENT DISCLOSURE: The applicant must comply with all
provisions of the Town’s agreement with Coca-Cola Refreshments as it pertains to the distribution or
sales of beverages by the applicant on Town property. The applicant agrees to sell, dispense or serve
only Coca-Cola beverages on Town premises for the duration of the permitted use. The applicant is
expressly prohibited from using the beverages of other suppliers, said beverages to include soft drinks,
juices, sport drinks, specified energy drinks and bottled waters. The permitted beverages include Coca-
Cola, Diet Coke, Sprite, Pibb Xtra, Mello Yello, Fresca, Nestea, Arizona Tea, Honest Tea, Barqs Root
Beer, Fanta, Minute Maid, Seagrams Ginger Ale, PowerAde, V-8 Juice, Fuze Juice, Monster, Tum E
Yummies, Dasani and other products that Coca-Cola may provide in accordance with its agreement
with the Town of Ocean City.

BEACH ACCESS: Vehicle access to and from the beach must be clearly identified on your application
and is not guaranteed. If approved, applicant must complete a beach driving and safety course annually
provided by OCBP at the applicants expense.

BEAUTY CONTESTS: Beauty contests are not permitted on the beach.

CITY SERVICES: Each applicant should plan on providing all the necessary cleanup, set-up, etc. without
the assistance of City Services. If town services are requested, they must be clearly indicated within the
Private Event Application for evaluation.











GENERATED JANUARY 30, 2025
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CONCESSIONS: No food or beverage concessions will be permitted on the beach or along the
boardwalk, although such sales may be considered at other sites. Beverage sales at other sites must
maintain compliance with the sponsorship restrictions noted within this application. ONLY event -
related merchandise sales may be permitted on the beach upon appropriate request and approval,
subject to applicable laws.

SPONSORSHIPS: All sponsors must be identified on the application.

ADVERTISING: Ocean City will not allow any type of advertising that is:

Violence in any form
False, misleading or deceiving statements
Sexually explicit or obscene materials
Tobacco or tobacco products
Vaping or vaping products
Tattoos
Casino gambling including games of chance and skill
Alcohol
Promoting the use of marijuana
Other potentially objectionable marketing or advertising which may be established from time to
time by the Town.

DIAGRAM OF EVENT LAYOUT: A detailed diagram of the event layout/set-up and location of any and
all facilities is required with your application. The application will be considered incomplete without the
diagram.

INFLATABLES: Inflatable displays may be permitted, but must be pre-approved. A photograph of the
intended display and the dimensions must be included before approval can be considered. No liquor or
tobacco product displays will be allowed. The Mayor and City Council reserve the right to reject any
inflatable determined inappropriate.

MUSIC AND PUBLIC ADDRESS SYSTEMS: Must operate in accordance with the Ocean City Code 30-
367 of 65 decibels.

DOWNTOWN EVENTS (BEACH/BOARDWALK): Events that charge participant entry fees
(tournaments, festivals, etc.) and/or desire to display sponsorship banners or other promotional
information, must maintain a seventy-five (75) foot buffer from the edge of the train lane to the start of
the event’s set up. All events must comply with the provisions of Chapter 62 of the Ocean City Code.















GENERATED JANUARY 30, 2025
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PARADES: An MDOT Highway Permit must be obtained at (410) 543-6715 for use of any state property,
and a copy forwarded to the Town’s Private Events Coordinator.

FIREWORKS, TENTS, AIR SUPPORT/AIR INFLATED STRUCTURES & BONFIRES: Application to the City
Fire Marshal at (410) 289-8780 is required, with appropriate approvals forwarded to the Private Events
Coordinator. Failure to comply will result in revocation of all event approvals.

TOILET FACILITIES: Identification of planned “comfort” provisions must be included in the application
and event diagram. The Town owns a number of established public toilet stations in the downtown area
that may assist in event planning.

PRIZE STIPULATIONS: No alcoholic beverages may be awarded as a prize on City property.

WEST OCEAN CITY PARK AND RIDE: A permit is required if a trailer or an oversized vehicle is parked
over night at the West Ocean City Park and Ride. Please specify this request on your application.

SAMPLING: Sampling will be permitted on a case-by-case basis. Sizes and quantities of such must be
pre-approved, as do the locations for distribution. Samples must be of a nationally recognized product
available for sale at retail establishments. No prepared food samples will be permitted on the beach nor
along the boardwalk. Non-alcoholic beverage samples may be permitted provided the samples are in
compliance with the Town of Ocean City’s exclusive beverage franchise agreement with Coca-Cola.

RAFFLES: Only non-profit groups may offer any form of raffle in conjunction with an event in Ocean
City. These groups must apply through the Worcester County Department of Development Review and
Permitting, and must submit a processing fee at the time of application. Applications are available at
the Isle of Wight County Office Building on Route 90, or at the Court House in Snow Hill. A copy of the
raffle permit must be forwarded to the Private Events Coordinator at least seven (7) days prior to the
event. All raffles must be drawn and announced prior to the conclusion of the event.

TRASH: Applicant is required to clean the area of trash and transport it to the appropriate receptacle.
On the beach, all trash must be placed in the appropriate street-end dumpsters. Failure to practice
appropriate cleanup procedures may result in the denial of future event requests and/or appropriate
billings.

















GENERATED JANUARY 30, 2025
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ALCOHOLIC BEVERAGE SERVICE: Groups are discouraged from the service of alcoholic beverages at
their Ocean City event. However, those that desire such approval must state this clearly on their
application. Permission to serve alcoholic beverages shall be granted exclusively by Mayor and City
Council. It should be noted that without Council approval, open containers of alcoholic beverages on
public property is illegal. Only Worchester County based non-profit groups may request to sell
alcoholic beverages at an event, and must obtain a license from the Worcester County Board of License
Commissioners. A “One Day Alcohol Permit” application with the Ocean City Mayor’s signature must be
submitted to the County a minimum of fourteen (14) days prior to the event, along with a the permit fee.
Applications are usually available in the Mayor’s office at City Hall. A copy of the approved permit must
be forwarded to the Private Events Coordinator at least seven (7) days prior to the event. The original
permit must be kept on site at the event and must be available to display if required.

CHANGES TO APPLICATION OR PERMIT: Event applicants desiring to make changes to their
submitted application or approved private event must complete the “Request for an Addendum to a
Private Event” form (available upon request), and must submit the completed form, along with the
appropriate fee, to the Private Events Coordinator. However, no changes will be accepted within 30-
days prior to the event.

LOCAL ORDINANCE DISCLOSURE AND COMPLIANCE: The applicant agrees to comply with the
provisions of all applicable ordinances of the Town of Ocean City. Specifically all permitted uses on or
within 75 feet of the Boardwalk are required to comply with the provisions of chapter 62 of the Code
which expressly prohibits the public sale, rental or exchange for a donation of any goods, wares,
merchandise, foodstuffs, refreshments or other commodities or services.







GENERATED JANUARY 30, 2025
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L EG A L  D I SC LOSU R E S

HOLD HARMLESS CLAUSE: Permitee (organization/ applicant) shall assume all risks incident to or in
connection with the permitee activity including exposure to an infection of COVID-19 and shall be solely
responsible for damage or injury, of whatever kind or nature, to person or property, directly or indirectly
arising out of or in connection with the permitee activity or the conduct of Permitee’s operation.
Permitee hereby expressly agrees to defend and hold the Town of Ocean City, its officers, agents,
employees and representatives harmless from any penalties for violation of any law, ordinance, or
regulation affecting its activity and from any and all claims, suits, losses, damages, or injuries directly or
indirectly arising out of or in connection with the permitee activity or conduct of its operation or
resulting from the negligence or intentional acts or omissions of Permitee or its officers, agent and
employees, including possible exposure to an infection from COVID-19.

PRIVATE EVENT APPLICATION COMPLIANCE REQUIREMENT: The applicant for the private event
described in this application agrees to follow guidelines provided and submit a complete application
including submision of all required materials. The applicant agrees to take full responsibility for all city-
owned property, whether borrowed, leased or rented, and understands that necessary replacement
and/or repair fees may be assessed should such property be in an unacceptable condition. The
applicant agrees to abide by all provisions of the private event permit granted by the Town and agrees
to pay all fees and costs assigned to the permit. The applicant further agrees to comply with all
conditions of the use permit, which may be required by the Mayor and City Council of the Town.

INTELLECTUAL PROPERTY CLAUSE: Acknowledge and agree that no Town trademarks, service marks,
trade names, logos, and/or other trade indicia, copyrights and, as applicable, any patents, inventions
and/or other intellectual property (Intellectual Property) owned by the Mayor and City Council of the
Town of Ocean City, Maryland, will be directly or indirectly used, incorporated, published or
republished, without prior written consent. Unauthorized use of the Intellectual Property will result in
The Town of Ocean City authorizing immediate emergency, temporary and/or permanent injunctive
relief prohibiting such unauthorized use and the Town of Ocean City, Maryland may be entitled to
injunctive relief because monetary damages may not be an adequate remedy; but notwithstanding, the
foregoing Town of Ocean City, Maryland may seek any other legal or equitable remedies in addition to
injunctive relief. To the extent the Town of Ocean City, Maryland prevails in a suit at law or in equity for
the purpose of enforcing its Intellectual Property rights, the Town of Ocean City, Maryland shall be
entitled to recover its reasonable attorneys’ fees plus court costs and expenses.







GENERATED JANUARY 30, 2025
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Applicant, by checking each of the guidelines herein, accepts all responsibilities thereto. All information
provided is correct and complete. The applicant agrees to maintain a complete record of the event
through the Town of Ocean City’s Private Event Coordinator including all required submission of
materials separate from this document. Applicant further agrees that information not included in
writing shall not be considered for approval and will not be an executable element of the final Private
Event Permit unless submit as part of a written change order through the Private Events Coordinator for
Mayor and City Council Approval. Images, videos and drawings shall be deemed as support material
only and details conveyed shall be submitted in writing as part of this document or a change order. No
details will be assumed by the Town, its officials or employees.

The applicant agrees to take full responsibility for all city-owned property, whether existing within the
event footprint, add-ons thereto, borrowed, leased or rented. Applicant further agrees that they are
responsible for the proper behavior of their crowd base and that damage or defacement caused to town
or private property by vendors, participants, sub-contractors and/or spectators as a result of the
execution of the event may be cause for action by the Town against applicant through additional repair
or replacement fee assessment(s) or legal action to the extent of the law in the State of Maryland. The
applicant agrees to abide by all provisions of the private event permit granted by the Town and agrees
to pay all fees and costs assigned to the permit. The applicant further agrees to comply with all
conditions and limitations of the Private Event Permit and additional conditions and tasks which may be
required by the Mayor and City Council of the Town. This event must follow in accordance with all State
of Maryland Directives and Orders regarding community, recreational, leisure, cultural and sporting
gatherings and events.

Signature

The information provided in this tool is subject to final approval by staff. Permit requirements, fees, and zoning
information may be altered upon subsequent staff review. If you have additional questions about your zoning
determination, please contact town staff.



x
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BOARDWALK PARADE-May 22 
• Vehicles MAY NOT be driven by the student. You should plan to be in line by 5:00 pm! 

• Parade begins at 5:30 pm.   Allow enough time to be in line prior to the start time (parade may start early if line passes 15th 
St.). 

• All cars line up on Baltimore Ave. and enter the boardwalk at 26th street. 

• Participating vehicles should enter Baltimore Avenue south of 15th Street to join procession. 

• OCPD vehicle will be at the end of the line with lights on to allow graduate vehicles to enter the procession. 

• Each vehicle will be checked in at the 26th Street access by Stephen Decatur High School staff. 

• Vehicles should not exceed proper seating capacity during the procession. 

• Make sure you have the permit with your designated number that was distributed with your cap & gown. 
This permit has the school logo, your name, and graduation number. 
This permit will be used during the photo session with the photographer on North Division Street. 

• Your designated number relates only to the alphabetized order of your last name; the numbers will not be in order during the 
procession.  

• Please make sure the permit is located on the passenger side on the dashboard.  

• You may decorate your car; however, decorations must be appropriate and positive. 

• The grandstand is located at North Division St. Professional photos will be taken at the grandstand. 

• Friends and family have the length of the boardwalk to gather and celebrate you and your classmates. 

• Cars will exit the boardwalk into the inlet parking lot. 

• A parent is REQUIRED to drive. 
b. NO TAILGATING, keep safe distance from car in front. 
c. No one exits the vehicle while on boardwalk. 
d. Single line of vehicles only. 
e. Keep gaps between vehicles minimal while maintaining measure of safety. Use headlights (not high beams) on boardwalk. 
g. Respect others in procession and public using the boardwalk. 
h. Vehicles must not exceed 15’ in overall height to participate. 
i. Vulgar or political images, graphics, and statements are not permitted. 
j. No rolling coal smoke from diesel powered vehicles, no loud mufflers, no MOTORCYCLES. 
k. Items may not be thrown from vehicles. 
l. NOTICE: Public will still be using boardwalk. 
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Agenda Item # 4.G

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Frank Miller, Special Events Director
RE: Eastern Surfing Association 2025 Series
DATE: February 27, 2025

ISSUE(S): Steven Grunewald, representing the Eastern Surfing
Association (ESA), requests Council approve the ESA Surfing
Assoc. 2025 Series, 8 am-5 pm on the following dates:
- May 24/25
- June 7/8
- June 28/29
- July 12/13
- August 9/10
- August 23/24
 
The location will be dependent on sandbars, weather and wave
conditions, and confirmed two (2) weeks prior to the event
date from the following streets:
- 13th-14th Streets
- 17th-18th Streets
- 24th-25th Streets
- 34th-35th Streets
- 36th-37th Streets

SUMMARY: This family-friendly amateur surf competition series offers both
youth and adult divisions.
 
Mr. Grunewald requests the following:
- Six (6) parking spaces at the east end of the event streets
(three [3] on each street) for event use.
- One (1) port-o-let at the street end for ESA only.
- Vehicular access to the beach for event set-up and teardown.
 
Beach Patrol (OCBP) stated the beaches at the requested
streets can be very crowded and often narrow.  Also, these
locations have caused concern from some property owners in
the past.  OCBP must know the chosen event location two (2)
weeks prior for scheduling Surf Beach Facilitators to assist
with crowd control and safety.  In reviewing the Surfing Beach
Schedule, there is a conflict with the June 28/29 and the July
12/13 contests in the area of 34th-37th Streets, so these
events should take place elsewhere.  If an event is cancelled,
or if a contest ends prior to 5:30 pm, there is to be no more
surfing at that location.  If OCBP clears the beach, all
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participants, officials and supporters of the event must leave
the beach until OCBP allows the public to return.
 
The Town's Risk Manager requires minimum insurance of
General Liability $1M/$3M Aggregate limit with documentation
on the Certificate that "Coverage Includes Athletic
Participants".  All Participants must sign a waiver of liability
prior to the event.

FISCAL IMPACT: Mr. Grunewald shall pay a $50.00 application fee and $100.00
city space use fee per event.  Mr. Grunewald shall also pay
$303.75 per event in asset and support fees.

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve the event series as presented.

 
ALTERNATIVES: No staff alternatives suggested.

RESPONSIBLE STAFF: Lisa Mitchell, Special Events Coordinator
Butch Arbin, Ocean City Beach Patrol Captain
Thomas Dy, Public Works Maintenance Manager

COORDINATED WITH: Steven Grunewald, Eastern Surfing Association

ATTACHMENT(S): 1. Draft Permit
2. Processing Costs and Fees
3. Event Impact Calculation for May 24/25 Event
4. Event Impact Calculation for June 7/8 Event
5. Event Impact Calculation for June 28/29 Event
6. Event Impact Calculation for July 12/13 Event
7. Event Impact Calculation for August 9/10 Event
8. Event Impact Calculation for August 23/24 Event
9. May 2025 Calendar
10. June 2025 Calendar
11. July 2025 Calendar
12. August 2025 Calendar
13. Application
14. Event Schedule
15. Event Footprint
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PRIVATE EVENT PERMIT 

APPROVED BY 

THE CITY COUNCIL OF OCEAN CITY, MARYLAND 

GRANTED TO 

STEVEN GRUNEWALD FOR THE DELMARVA EASTERN SURFING ASSOCIATION (ESA) 

 

SUBJECT:  ESA 2025 SERIES (SURF) 

 

Upon receiving approval and paying all appropriate fees, this permit defines the terms by which SURF    

shall occur. 

 

PURPOSE:  Up to six (6), family-friendly, amateur surf competition series, with both youth and adult   

divisions.   

 

PLACE, DATE, TIME:  Saturday with a rain/no wave date of Sunday, from 8:00 am-5:00 pm on the    

beach on the following dates: 

1. May 24/25 

2. June 7/8 

3. June 28/29 

4. July 12/13 

5. August 9/10 

6. August 23/24 

 

The location will be dependent on sandbars at the time, and confirmed two (2) weeks prior to the event date from the 

following, approved streets: 

• 13th-14th Streets 

• 17th-18th Streets 

• 24th-25th Streets 

• 34th-35th Streets 

• 36th-37th Streets 

 

SET-UP:  6:30 am on event mornings. 

 

BREAKDOWN:  Nightly, immediately following each event and complete by 7:00 pm. 

 

RESPONSIBILITIES OF EACH PARTY: 

Steven Grunewald for the ESA 

1. Serve as Event Manager. 

2. Coordinate the event. 

3. Be easily accessible during the event. 

4. Set-up the event footprint, at minimum, 30 feet east of the Boardwalk/dune line. 

5. Establish east/west lanes within the footprint for emergency access. 

6. Maintain a 50-yard ocean buffer zone between contest participants and those not involved    

with the event.  

7. Clearly mark an area in the water with buoys for the event, as well as have clearly visible      

beach boundaries. 

8. Comply with Beach Patrol (OCBP) if they close the beach for lightning or another emergency,    

and not return until OCBP declares it safe.   

9. Utilize a generator, but gas will not be stored nor the generator (re)filled on the beach. 
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10. Use a PA system. 

11. Keep the event footprint clean and free from debris.  Bag all trash and place in Town-provided    

receptacles.   

12. Have one (1) 4x4 vehicle on the beach within the event footprint.  Vehicular beach access is at    

40th Street. 

13. Vehicles shall not move about on the beach from 8:00 am until 7:00 pm. 

14. Provide one (1) port-o-let at the street end of each event.  It will be delivered on the Friday prior    

to each event and removed no later than the Monday morning after each event. 

15. Responsible for opening the port-o-let for event use only and locking it after each event is over.     

It is not to be open the entire weekend to the public. 

16. Provide cancellation notice to the Town as soon as the decision is made.   

17. If an event is cancelled or completed earlier than scheduled, no surfing is permitted at the event    

location, unless otherwise stated by OCBP. 

18. All competitors must wear an ankle leash. 

19. Skim boarding is not permitted. 

20. Notify affected beach stand operators of the event within two (2) weeks of each event. 

21. Provide the Certificate of Insurance to include coverage for personal injury in the amount    

of $1M per occurrence, $3M aggregate, and name the Mayor and City Council as additional    

insured and certificate holder.  Provided coverage shall be primary, non-contributory and      

without regard to the named insured’s fault or lack thereof.  

22. Have all contestants sign a waiver of liability prior to the event. 

23. Abide by all Guidelines and Obligations listed on the Private Event Application, unless noted in    

this permit. 

 

Town of Ocean City, Maryland 

1. Department of Public Works DPW shall post three (3) parking spaces each on the east and west ends of the 

event street for event use for each date in the series. 

2. OCBP shall have personnel dedicated to this event series for crowd control and safety during their season. 

3. If an event is cancelled in enough time for the Town to stop the scheduled delivery of assets, a refund for 

that particular event’s asset and support fee may be provided. 

4. The Private Event Coordinator shall serve as the liaison for SURF.  Any questions regarding it should be 

directed to her.  The liaison can be reached at 443-235-5275 or on the city radio system at #9010. 

 

THIS PRIVATE EVENT PERMIT IS EFFECTIVE WHEN SIGNED BELOW 

AND MAY BE TERMINATED BY EITHER PARTY AT ANY TIME. 

  
 

 

 

_________________________________________________________ Date:  _____________ 

Steven Grunewald,   

On Behalf of the ESA 

 

 

 

_________________________________________________________  Date:  _____________ 

Frank C. Miller 

On Behalf of the Mayor and City Council of Ocean City, Maryland 
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Ocean City's Private Event at a Glance EXECUTIVE SUMMARY rev. 240415

Event Name: Eastern Surfing Assoc. 2025 Series Duration:

Start Date: Saturday, May 24, 2025 6 Days Est. Ttl. Attend: 219             

Set Start: Saturday, May 24, 2025 6 Days Spectators: 100              

Strike End: Sunday, August 24, 2025 Participants: 75                

Location(s): Beach TBD Vendors: -              

ASSIGNED TIER: Tier 2
Assigned via standardized calculation

Key Details & Other Events:

Internal Est. Costs: Billable Costs: Last year, the estimated invoice  was $1,087.20.  However, 3 out of the 5

DPW-M: 555.00$                        303.75$           events were cancelled last year.  1 took place in season, 1 out of season.

DPW-TRANS: -$                               

Contact: Steven Grunewald DPW-CON: -$                               

Organization: Eastern Surfing Assoc. DPW-ELECT: -$                               

FIRE: -$                               

New Event? NO EMS: -$                               

Event Type: Open Athletic Comp. OCPD: -$                               Conveyed Fees: If annual: Previous Year's Cost:

In-Season? YES OCBP: 1,605.00$                     Application Fee: 50.00$                         302.40$           

Non-Profit? YES FM: -$                               Late Fee Applied: -$                             

Crowd Draw: Primarily Local PARKS: -$                               Other Initial Credit/Fee: -$                             

Annual Event? YES P&Z: -$                               

Other: -$                               Applied Assessment Fee: -$                             Cost/Event: 403.75$           

EVENT DETAILS Estimated Space Fee: 100.00$                      # of Events: 6                        

Alcohol? NO Estimated Vendor Fee: -$                             TOTAL COST DUE:

Food Sales? NO Participant Registration Fee Departmental Costs: -$                             

Parking Req? YES Equipment & Labor Charges: 303.75$                      

Entry Fee? YES IPL Lost Revenue Assessment: -$                             

Estimated # of Vendors: Other Fees/Charges/Credits: -$                             

# of 10x10s: 0

#>100sf: 0

2,422.50$                        

Amateur surf competition series with both youth and adult divisions.
Event locations requested are as follows:
13th/14th St.
17th/18th St.
34th/35th St.
36/37th St.
Promoter will inform the Town where each event will take place 2 weeks 
prior to each event date.
Event will be held on 1 day of the weekend, TBD by wave and weather
conditions.
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EVENT IMPACT CALCULATOR DETAIL - ESA DELMARVA SURF SERIES - 02/28/2025
   

Event Summary

Key Parameters Key Results

Event Name ESA Delmarva Surf Series Business Sales (Direct) $82,577.79
Organization EASTERN SURFING ASSOCIATION Business Sales (Total) $117,247.43
Event Type Sports: Adult Amateur Jobs Supported (Direct) 48
Start Date 05/24/2025 Jobs Supported (Total) 54
End Date 05/25/2025 Local Taxes (Total) $1,556.55
Overnight Attendees 100 Net Direct Local Tax ROI $1,421.46
Day Attendees 400 Est. Room Nights Demand 114

 

Direct Business Sales

Sales by Source

Attendees Spending $75,038.72 Exhibitor Spending $18.12
Organizer Spending $7,520.95 Total Event Spending $82,577.79

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $19,221.32 $0.00* $0.00 $19,221.32
Transportation $2,844.56 $283.68* $11.59 $3,139.83
Food & Beverage $24,451.14 $3,783.00* $0.00 $28,234.14
Retail $19,054.38 $0.00 $0.00 $19,054.38
Recreation $9,467.32 $0.00 $0.00 $9,467.32
Space Rental $0.00 $1,467.00* $0.00 $1,467.00
Business Services $0.00 $1,987.26* $6.54 $1,993.80
Totals $75,038.72 $7,520.95 $18.12 $82,577.79

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $82,577.79 $34,669.64 $117,247.43
Personal Income $27,275.27 $8,823.64 $36,098.91
Jobs Supported

Persons 48 5 54
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Annual FTEs 1 0 1
Taxes And Assessments

Federal Total $7,428.20 $2,819.12 $10,247.32
State Total $5,210.21 $849.56 $6,059.77

Sales $4,338.97 $520.04 $4,859.01
Income $376.43 $121.78 $498.21
Bed $0.00 $0.00
Other $494.81 $207.74 $702.55

Local Total $1,421.46 $135.09 $1,556.55
Sales $0.00 $0.00 $0.00
Income $303.52 $98.19 $401.70
Bed $961.07 $961.07
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $91.69 $9.53 $101.23
Other $65.19 $27.37 $92.55

Property Tax $1,557.04 $408.07 $1,965.11
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $1,421.46
DMO Hosting Costs $0.00
Direct ROI $1,421.46
Net Present Value $1,421.46
Direct ROI (%) -

Total
Total Local Tax Receipts $1,556.55
Total ROI $1,556.55
Net Present Value $1,556.55
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 114
Room Pickup (block only) 0
Peak Room Nights 53
Total Visitor Days 516
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EVENT IMPACT CALCULATOR DETAIL - ESA DELMARVA SURF SERIES - 02/28/2025
   

Event Summary

Key Parameters Key Results

Event Name ESA Delmarva Surf Series Business Sales (Direct) $91,529.59
Organization EASTERN SURFING ASSOCIATION Business Sales (Total) $129,423.40
Event Type Sports: Adult Amateur Jobs Supported (Direct) 52
Start Date 06/07/2025 Jobs Supported (Total) 59
End Date 06/08/2025 Local Taxes (Total) $2,055.99
Overnight Attendees 100 Net Direct Local Tax ROI $1,905.55
Day Attendees 400 Est. Room Nights Demand 114

 

Direct Business Sales

Sales by Source

Attendees Spending $83,990.52 Exhibitor Spending $18.12
Organizer Spending $7,520.95 Total Event Spending $91,529.59

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $28,173.12 $0.00* $0.00 $28,173.12
Transportation $2,844.56 $283.68* $11.59 $3,139.83
Food & Beverage $24,451.14 $3,783.00* $0.00 $28,234.14
Retail $19,054.38 $0.00 $0.00 $19,054.38
Recreation $9,467.32 $0.00 $0.00 $9,467.32
Space Rental $0.00 $1,467.00* $0.00 $1,467.00
Business Services $0.00 $1,987.26* $6.54 $1,993.80
Totals $83,990.52 $7,520.95 $18.12 $91,529.59

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $91,529.59 $37,893.81 $129,423.40
Personal Income $29,919.95 $9,895.30 $39,815.25
Jobs Supported

Persons 52 7 59
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Annual FTEs 1 0 1
Taxes And Assessments

Federal Total $8,197.87 $3,109.91 $11,307.78
State Total $5,810.60 $932.04 $6,742.63

Sales $4,849.22 $568.41 $5,417.63
Income $412.93 $136.57 $549.50
Bed $0.00 $0.00
Other $548.45 $227.06 $775.51

Local Total $1,905.55 $150.45 $2,055.99
Sales $0.00 $0.00 $0.00
Income $332.95 $110.11 $443.06
Bed $1,408.66 $1,408.66
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $91.69 $10.42 $102.11
Other $72.25 $29.91 $102.17

Property Tax $1,725.83 $443.36 $2,169.18
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $1,905.55
DMO Hosting Costs $0.00
Direct ROI $1,905.55
Net Present Value $1,905.55
Direct ROI (%) -

Total
Total Local Tax Receipts $2,055.99
Total ROI $2,055.99
Net Present Value $2,055.99
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 114
Room Pickup (block only) 0
Peak Room Nights 53
Total Visitor Days 516
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EVENT IMPACT CALCULATOR DETAIL - ESA DELMARVA SURF SERIES - 02/28/2025
   

Event Summary

Key Parameters Key Results

Event Name ESA Delmarva Surf Series Business Sales (Direct) $91,529.59
Organization EASTERN SURFING ASSOCIATION Business Sales (Total) $129,423.40
Event Type Sports: Adult Amateur Jobs Supported (Direct) 52
Start Date 06/28/2025 Jobs Supported (Total) 59
End Date 06/29/2025 Local Taxes (Total) $2,055.99
Overnight Attendees 100 Net Direct Local Tax ROI $1,905.55
Day Attendees 400 Est. Room Nights Demand 114

 

Direct Business Sales

Sales by Source

Attendees Spending $83,990.52 Exhibitor Spending $18.12
Organizer Spending $7,520.95 Total Event Spending $91,529.59

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $28,173.12 $0.00* $0.00 $28,173.12
Transportation $2,844.56 $283.68* $11.59 $3,139.83
Food & Beverage $24,451.14 $3,783.00* $0.00 $28,234.14
Retail $19,054.38 $0.00 $0.00 $19,054.38
Recreation $9,467.32 $0.00 $0.00 $9,467.32
Space Rental $0.00 $1,467.00* $0.00 $1,467.00
Business Services $0.00 $1,987.26* $6.54 $1,993.80
Totals $83,990.52 $7,520.95 $18.12 $91,529.59

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $91,529.59 $37,893.81 $129,423.40
Personal Income $29,919.95 $9,895.30 $39,815.25
Jobs Supported

Persons 52 7 59
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Annual FTEs 1 0 1
Taxes And Assessments

Federal Total $8,197.87 $3,109.91 $11,307.78
State Total $5,810.60 $932.04 $6,742.63

Sales $4,849.22 $568.41 $5,417.63
Income $412.93 $136.57 $549.50
Bed $0.00 $0.00
Other $548.45 $227.06 $775.51

Local Total $1,905.55 $150.45 $2,055.99
Sales $0.00 $0.00 $0.00
Income $332.95 $110.11 $443.06
Bed $1,408.66 $1,408.66
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $91.69 $10.42 $102.11
Other $72.25 $29.91 $102.17

Property Tax $1,725.83 $443.36 $2,169.18
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $1,905.55
DMO Hosting Costs $0.00
Direct ROI $1,905.55
Net Present Value $1,905.55
Direct ROI (%) -

Total
Total Local Tax Receipts $2,055.99
Total ROI $2,055.99
Net Present Value $2,055.99
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 114
Room Pickup (block only) 0
Peak Room Nights 53
Total Visitor Days 516
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EVENT IMPACT CALCULATOR DETAIL - ESA DELMARVA SURF SERIES - 02/28/2025
   

Event Summary

Key Parameters Key Results

Event Name ESA Delmarva Surf Series Business Sales (Direct) $99,734.27
Organization EASTERN SURFING ASSOCIATION Business Sales (Total) $140,591.43
Event Type Sports: Adult Amateur Jobs Supported (Direct) 55
Start Date 07/12/2025 Jobs Supported (Total) 63
End Date 07/13/2025 Local Taxes (Total) $2,513.76
Overnight Attendees 100 Net Direct Local Tax ROI $2,349.23
Day Attendees 400 Est. Room Nights Demand 114

 

Direct Business Sales

Sales by Source

Attendees Spending $92,195.20 Exhibitor Spending $18.12
Organizer Spending $7,520.95 Total Event Spending $99,734.27

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $36,377.80 $0.00* $0.00 $36,377.80
Transportation $2,844.56 $283.68* $11.59 $3,139.83
Food & Beverage $24,451.14 $3,783.00* $0.00 $28,234.14
Retail $19,054.38 $0.00 $0.00 $19,054.38
Recreation $9,467.32 $0.00 $0.00 $9,467.32
Space Rental $0.00 $1,467.00* $0.00 $1,467.00
Business Services $0.00 $1,987.26* $6.54 $1,993.80
Totals $92,195.20 $7,520.95 $18.12 $99,734.27

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $99,734.27 $40,857.16 $140,591.43
Personal Income $32,343.90 $10,877.53 $43,221.42
Jobs Supported

Persons 55 7 63
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Annual FTEs 1 0 1
Taxes And Assessments

Federal Total $8,903.31 $3,376.87 $12,280.17
State Total $6,360.88 $1,007.80 $7,368.68

Sales $5,316.88 $612.86 $5,929.74
Income $446.38 $150.12 $596.51
Bed $0.00 $0.00
Other $597.61 $244.82 $842.43

Local Total $2,349.23 $164.53 $2,513.76
Sales $0.00 $0.00 $0.00
Income $359.92 $121.04 $480.96
Bed $1,818.89 $1,818.89
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $91.69 $11.24 $102.93
Other $78.73 $32.25 $110.98

Property Tax $1,880.53 $475.83 $2,356.36
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $2,349.23
DMO Hosting Costs $0.00
Direct ROI $2,349.23
Net Present Value $2,349.23
Direct ROI (%) -

Total
Total Local Tax Receipts $2,513.76
Total ROI $2,513.76
Net Present Value $2,513.76
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 114
Room Pickup (block only) 0
Peak Room Nights 53
Total Visitor Days 516
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EVENT IMPACT CALCULATOR DETAIL - ESA DELMARVA SURF SERIES - 02/28/2025
   

Event Summary

Key Parameters Key Results

Event Name ESA Delmarva Surf Series Business Sales (Direct) $97,783.32
Organization EASTERN SURFING ASSOCIATION Business Sales (Total) $137,935.25
Event Type Sports: Adult Amateur Jobs Supported (Direct) 55
Start Date 08/09/2025 Jobs Supported (Total) 62
End Date 08/10/2025 Local Taxes (Total) $2,404.91
Overnight Attendees 100 Net Direct Local Tax ROI $2,243.73
Day Attendees 400 Est. Room Nights Demand 114

 

Direct Business Sales

Sales by Source

Attendees Spending $90,244.25 Exhibitor Spending $18.12
Organizer Spending $7,520.95 Total Event Spending $97,783.32

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $34,426.86 $0.00* $0.00 $34,426.86
Transportation $2,844.56 $283.68* $11.59 $3,139.83
Food & Beverage $24,451.14 $3,783.00* $0.00 $28,234.14
Retail $19,054.38 $0.00 $0.00 $19,054.38
Recreation $9,467.32 $0.00 $0.00 $9,467.32
Space Rental $0.00 $1,467.00* $0.00 $1,467.00
Business Services $0.00 $1,987.26* $6.54 $1,993.80
Totals $90,244.25 $7,520.95 $18.12 $97,783.32

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $97,783.32 $40,151.93 $137,935.25
Personal Income $31,767.52 $10,643.97 $42,411.49
Jobs Supported

Persons 55 7 62
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Annual FTEs 1 0 1
Taxes And Assessments

Federal Total $8,735.57 $3,313.36 $12,048.92
State Total $6,230.03 $989.77 $7,219.80

Sales $5,205.68 $602.28 $5,807.96
Income $438.43 $146.90 $585.33
Bed $0.00 $0.00
Other $585.92 $240.59 $826.51

Local Total $2,243.73 $161.18 $2,404.91
Sales $0.00 $0.00 $0.00
Income $353.51 $118.44 $471.95
Bed $1,721.34 $1,721.34
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $91.69 $11.04 $102.73
Other $77.19 $31.70 $108.88

Property Tax $1,843.74 $468.10 $2,311.84
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $2,243.73
DMO Hosting Costs $0.00
Direct ROI $2,243.73
Net Present Value $2,243.73
Direct ROI (%) -

Total
Total Local Tax Receipts $2,404.91
Total ROI $2,404.91
Net Present Value $2,404.91
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 114
Room Pickup (block only) 0
Peak Room Nights 53
Total Visitor Days 516
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EVENT IMPACT CALCULATOR DETAIL - ESA DELMARVA SURF SERIES - 02/28/2025
   

Event Summary

Key Parameters Key Results

Event Name ESA Delmarva Surf Series Business Sales (Direct) $97,783.32
Organization EASTERN SURFING ASSOCIATION Business Sales (Total) $137,935.25
Event Type Sports: Adult Amateur Jobs Supported (Direct) 55
Start Date 08/23/2025 Jobs Supported (Total) 62
End Date 08/24/2025 Local Taxes (Total) $2,404.91
Overnight Attendees 100 Net Direct Local Tax ROI $2,243.73
Day Attendees 400 Est. Room Nights Demand 114

 

Direct Business Sales

Sales by Source

Attendees Spending $90,244.25 Exhibitor Spending $18.12
Organizer Spending $7,520.95 Total Event Spending $97,783.32

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $34,426.86 $0.00* $0.00 $34,426.86
Transportation $2,844.56 $283.68* $11.59 $3,139.83
Food & Beverage $24,451.14 $3,783.00* $0.00 $28,234.14
Retail $19,054.38 $0.00 $0.00 $19,054.38
Recreation $9,467.32 $0.00 $0.00 $9,467.32
Space Rental $0.00 $1,467.00* $0.00 $1,467.00
Business Services $0.00 $1,987.26* $6.54 $1,993.80
Totals $90,244.25 $7,520.95 $18.12 $97,783.32

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $97,783.32 $40,151.93 $137,935.25
Personal Income $31,767.52 $10,643.97 $42,411.49
Jobs Supported

Persons 55 7 62
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Annual FTEs 1 0 1
Taxes And Assessments

Federal Total $8,735.57 $3,313.36 $12,048.92
State Total $6,230.03 $989.77 $7,219.80

Sales $5,205.68 $602.28 $5,807.96
Income $438.43 $146.90 $585.33
Bed $0.00 $0.00
Other $585.92 $240.59 $826.51

Local Total $2,243.73 $161.18 $2,404.91
Sales $0.00 $0.00 $0.00
Income $353.51 $118.44 $471.95
Bed $1,721.34 $1,721.34
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $91.69 $11.04 $102.73
Other $77.19 $31.70 $108.88

Property Tax $1,843.74 $468.10 $2,311.84
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $2,243.73
DMO Hosting Costs $0.00
Direct ROI $2,243.73
Net Present Value $2,243.73
Direct ROI (%) -

Total
Total Local Tax Receipts $2,404.91
Total ROI $2,404.91
Net Present Value $2,404.91
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 114
Room Pickup (block only) 0
Peak Room Nights 53
Total Visitor Days 516
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

27 28 29 30 01 02 03

PE - Cruisin' OC PE - Cruisin' OC PE - Cruisin' OC 

04 05 06 07 08 09 10

PE - Cruisin' OC PE - ESA NE Surf Championship PE - ESA NE Surf Championship 

11 12 13 14 15 16 17

PE - ESA NE Surf Championship Boardwalk Rock

18 19 20 21 22 23 24

Boardwalk Rock PE - SDHS Boardwalk Parade - 

Tentative

PE - WBYP Volleyball                      

PE - ESA Series - TENTATIVE

25 26 27 28 29 30 31

PE - WBYP Volleyball                             

PE - ESA Series - TENTATIVE

PE - Ravens Parade 

01 02 03 04 05 06 07

MAY
CALENDAR MONTH
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

01 02 03 04 05 06 07

PE - OC Jeep Week - 

TENTATIVE

PE - Sand Duels Beach Soccer                                               

PE - WBYP Bolleyball                                      

PE - ESA Series - TENTATIVE

08 09 10 11 12 13 14

PE - Sand Duels Beach Soccer                                               

PE - WBYP Bolleyball                    

PE - ESA Series - TENTATIVE

PE - Air Show

15 16 17 18 19 20 21

PE - Ar Show PE - Firemen Pipe and Drums - 

TENTATIVE

PE - Firemen's Parade - 

TENTATIVE

PE - Firemen's 5K - TENTATIVE PE - WBYP Bolleyball                               

PE - Beach 5 Sand Soccer                                       

22 23 24 25 26 27 28

PE - WBYP Bolleyball  PE - ESA Series - TENTATIVE

29 30 01 02 03 04 05

PE - ESA Series - TENTATIVE

06 07 08 09 10 11 12

JUNE
CALENDAR MONTH
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

29 30 01 02 03 04 05

06 07 08 09 10 11 12

PE - ESA Series - TENTATIVE

13 14 15 16 17 18 19

PE - ESA Series - TENTATIVE

20 21 22 23 24 25 26

PE - Sand Duels Beach Soccer 

27 28 29 30 31 01 02

03 04 05 06 07 08 09

JULY
CALENDAR MONTH
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

27 28 29 30 31 01 02

PE - Beach 5 Sand Soccer 

03 04 05 06 07 08 09

PE - Marlin Fest PE - Marlin Fest PE - Marlin Fest PE - Marlin Fest PE - Marlin Fest PE - ESA Series - TENTATIVE

10 11 12 13 14 15 16

PE - ESA Series - TENTATIVE

17 18 19 20 21 22 23

PE - JeepFEST  PE - JeepFEST  PE - JeepFEST                                                  

PE - ESA Series - TENTATIVE

24 25 26 27 28 29 30

PE - JeepFEST                                                  

PE - ESA Series - TENTATIVE

31 01 02 03 04 05 06

AUGUST
CALENDAR MONTH
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126



127



128



129



130



131



132



133



134



135



136
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Eastern Surfing Assoc. Delmarva District 

TentaƟve Event Schedule 

 

All Staff will arrive between 6:00 and 7:00 AM 

Contest Set-up will be completed by 8AM 

The contest will start at 8AM 

The contest will end at approx. 2PM 

Contest #1 - May 24-25th 
Contest #2 - June 7-8th 
Contest #3 - June 28-29th 
Contest #4 - July 12-13th 
Contest #5 - August 9-10th (Possible make-up date) 
Contest #6 - August 23-24th (Possible make-up date 
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__________________________OCEAN______________________________________________
_____ 

 

 

BEACH 

 

 

 

 

 

 

 

  

 

BEACH ACCESS 

 

 

 

 

HEAD OF STREET TOILET 

10x10 

Tent 

10x10  

Tent 

RESERVED PARKING SPOTS 

140



Agenda Item # 5.A

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Frank Miller, Special Events Director
RE: Ocean City Jeep Week
DATE: March 12, 2025

ISSUE(S): Approve the modifications to the proposed Ocean City Jeep
Week, tentatively scheduled for May 29-June 1, 2025.

SUMMARY: Chris and Amanda Cropper presented their proposed event at
the February 3, 2025 Council Meeting.  Council voted 3 in
favor, 4 against the event due to concerns with some of the
proposed evening sub-events.  The Croppers have since
modified their event, changing the event to mimic last year's,
and removing the previously newly proposed evening events.

FISCAL IMPACT: The Croppers shall pay the Town $4,400 in private event fees
and $2,880 in asset and support fees, for a total of $7,280.

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve as presented.

 
ALTERNATIVES: No staff alternatives suggested.

RESPONSIBLE STAFF: Lisa Mitchell, Special Events Coordinator
Butch Arbin, Beach Patrol Captain
Thomas Dy, Public Works Maintenance Manager

COORDINATED WITH: Amanda Cropper, OC4WD

ATTACHMENT(S): 1. Draft Permit
2. Processing Costs and Fees
3. Event Impact Calculation
4. May 2025 Calendar
5. June 2025 Calendar
6. Event Revisions
7. Vendor Map
8. Beach Map
9. Event Schedule
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                     Somewhere to Smile About   

MAYOR 
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CITY COUNCIL 
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PRIVATE EVENT PERMIT 

APPROVED BY 

THE MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND 

GRANTED TO 

AMANDA CROPPER FOR OC4WD 

 

SUBJECT:  OCEAN CITY JEEP WEEK 2025   

 

Having appeared before Council and receiving approval, and having paid all fees, this permit defines 

the terms by which this event shall occur. 

 

PURPOSE:  Jeep festival with daily parades, a vendor village, a sand course 

 

PLACE, DATE, TIME:   
 

Beach Parade:  Thursday through Sunday, May 29-June 1, beginning at 6:30 am on the beach from the 

Inlet to 30th St., with staging in the Inlet Lot.  No more than 250 jeeps per day. 
 

Vendor Village:  In rows AA-D in the Inlet Lot, Thursday, May 29 from 12-5 pm, Friday and 

Saturday, May 30-31 from 9 am-5 pm. 
 

Beach Course:  On the beach north of the Pier, between Wicomico and Dorchester Streets.  No more 

than 250 Jeeps per session. 

o Thursday through Saturday, May 29-31:  (1) 9-11 am, (2) 12-2 pm, (3) 3-5 pm 
 

 

Show ‘n’ Shine: Saturday, May 31, 11 am-2 pm in the beach parking footprint.  No more than 250 

participating Jeeps. 

 

SET-UP:  Wednesday, May 28, beginning at 7 am. 

 

TEARDOWN:  Sunday, June 1, beginning at 12 pm.  Teardown to include the reopening of the event footprint to 

the public by staging the cones used to create the footprint in the northeast corner of the Inlet Lot. 

 

RESPONSIBILITIES OF EACH PARTY: 

Amanda Cropper for OC4WD 

1. Serve as the event manager. 

2. Coordinate the events. 

3. Ensure clearance is high enough that all participants can traverse under the pier. 

4. Ensure each participating Jeep has valid insurance coverage. 

5. Create, maintain and secure a Jeep beach course.  The primary course design factors will be the safety of 

the drivers and public. 

6. Work closely with the Town in regard to the sand course, and make any necessary safety     

modifications the Town deems necessary. 

7. Have dedicated staff monitor the entire beach drive path and the Sand Course for the entirety    

of the events. 

8. Contact the affected Beach Stand Operators twice, advising about the event:  Once after the event is 

approved by Council and a second time one (1) week prior to the event.  

 

9. Release Jeeps in the Sand Course in groups to both enter and exit the beach.  There is not     

to be a constant flow of vehicles on the beach. 

142



Town of Ocean City, Maryland 

Page 2 

 
10. Return the beach to the same condition it was previously, prior to the creation of the beach course, and the 

inflation/deflation and Jeep inspection area. 

11. Ensure the area around “Wally Whale” is monitored and kept clear to prevent damage to the structure 

during staging for the sand course as well as the actual event series. 

12. Inspect all Jeeps participating for fluid leaks, not allowing access to the beach if one is found. 

13. Provide a hazardous spill procedure to the Town’s Private Event Coordinator. 

14. Post informational signs at each beach entrance to the parade route and beach course 24-hours in advance 

of the event. 

15. If the beach is cleared, event staff, participants and spectators must leave the beach until Beach Patrol 

(OCBP) gives the “all clear.” 

16. Provide the Certificate of Insurance to include coverage for personal injury in the amount of $1M per 

occurrence, $2M aggregate, and name the Mayor and City Council as additional insured and certificate 

holder.  Provided coverage shall be primary, non-contributory, and without regard to the named insured’s 

fault or lack thereof. 

17. Abide by all Guidelines and Obligations listed on the Private Event Application, unless otherwise noted in 

this permit. 

 

The Town of Ocean City, Maryland 

1. OCBP shall provide personnel for each parade. 

2. Public Works (DPW) shall block off rows AA through D in the Inlet Lot for event use.   

3. DPW shall place cones in the Northeast corner of the Inlet Lot for event use by Tuesday morning, May 27. 

4. Special Event shall provide Inlet Lot parking codes to the Event Manager for staff and participant use.    

5. The Private Event Coordinator, shall serve as the liaison for this event.  Any questions regarding it should 

be directed to her.  The liaison can be reached at 443-235-5275, LMitchell@oceancitymd.gov, or on the 

city radio system at #9010. 

 

 

 

THIS PRIVATE EVENT PERMIT IS EFFECTIVE WHEN SIGNED BELOW  

AND MAY BE TERMINATED BY EITHER PARTY AT ANY TIME. 

 

 

 

 

___________________________________________________________________  Date:  _________ 

Amanda Cropper, on Behalf of OC4WD 

 

 

 

 

___________________________________________________________________  Date:  _________ 

Frank C. Miller, on Behalf of the Mayor and City Council of Ocean City, Maryland 
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Ocean City's Private Event at a Glance EXECUTIVE SUMMARY rev. 240415

Event Name: Ocean City Jeep Week Duration:

Start Date: Thursday, May 29, 2025 4 Days Est. Ttl. Attend: 3,735         

Set Start: Wednesday, May 28, 2025 6 Days Spectators: 1,000          

Strike End: Monday, June 2, 2025 Participants: 1,500          

Location(s): Rows AA-D of the IPL Vendors: 30                

Beach, Somerset - Talbot Sts.

ASSIGNED TIER: Tier 2
Assigned via standardized calculation

Key Details & Other Events:

Internal Est. Costs: Billable Costs: Requests 200 parking cones for use in the Inlet Lot

DPW-M: 2,166.17$                     2,880.00$       

DPW-TRANS: -$                               

Contact: Amanda Davis-Cropper DPW-CON: -$                               

Organization: Ocean City 4WD, LLC DPW-ELECT: -$                               

FIRE: -$                               

New Event? NO EMS: -$                               

Event Type: Vehicular OCPD: -$                               Conveyed Fees: If annual: Previous Year's Cost:

In-Season? YES OCBP: -$                               Application Fee: 250.00$                      5,095.00$       

Non-Profit? YES FM: -$                               Late Fee Applied: -$                             

Crowd Draw: Out of Town PARKS: -$                               Other Initial Credit/Fee: -$                             

Annual Event? YES P&Z: -$                               

Other: -$                               Applied Assessment Fee: -$                             Cost/Event: 7,030.00$        

EVENT DETAILS Estimated Space Fee: 4,000.00$                   # of Events: 1                        

Alcohol? NO Estimated Vendor Fee: 150.00$                      TOTAL COST DUE:

Food Sales? YES Participant Registration Fee Departmental Costs: -$                             

Parking Req? YES Equipment & Labor Charges: 2,880.00$                   

Entry Fee? YES IPL Lost Revenue Assessment: -$                             

Estimated # of Vendors: Other Fees/Charges/Credits: -$                             

# of 10x10s: 17

#>100sf: 18

7,030.00$                        

1.  Daily Beach Jeep Parades
2.  Thursday through Saturday, Vendor Village
3.  Daily Jeep Beach Course
4.  Thursday though Saturday, Monster Truck Rides on the Beach
5.  Friday only, Jeep Light Show on the Beach
6.  Friday only, Night Sand Course Ride
7.  Saturday only, Jeep Show N Shine and Awards
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EVENT IMPACT CALCULATOR DETAIL - OCEAN CITY JEEP WEEK - 02/03/2025
   

Event Summary

Key Parameters Key Results

Event Name Ocean C ity Jeep Week Business Sales (Direct) $40,959.52
Organization OC4WD Business Sales (Total) $57,248.48
Event Type FCE: Performing arts Jobs Supported (Direct) 11
Start Date 05/29/2025 Jobs Supported (Total) 12
End Date 06/01/2025 Local Taxes (Total) $869.75
Overnight Attendees 42 Net Direct Local Tax ROI $801.56
Day Attendees 378 Est. Room Nights Demand 69

 

Direct Business Sales

Sales by Source

Attendees Spending $36,030.23 Exhibitor Spending $2,383.72
Organizer Spending $2,545.57 Total Event Spending $40,959.52

Business Sales by Sector

Industry Attendees Organizer Media/Sponsors Total
Lodging $11,659.04 $301.97* $0.00 $11,961.01
Transportation $3,634.68 $100.66* $10.54 $3,745.88
Food & Beverage $12,027.63 $186.00* $0.00 $12,213.63
Retail $6,149.93 $0.00 $0.00 $6,149.93
Recreation $2,558.95 $0.00 $0.00 $2,558.95
Space Rental $0.00 $352.00* $29.74 $381.74
Business Services $0.00 $1,604.95* $2,343.44 $3,948.39
Totals $36,030.23 $2,545.57 $2,383.72 $40,959.52

* indicates that the calculator's model defaults were used

 

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $40,959.52 $16,288.96 $57,248.48
Personal Income $12,685.83 $4,570.07 $17,255.89
Jobs Supported

Persons 11 2 12
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Annual FTEs 0 0 0
Taxes And Assessments

Federal Total $3,588.37 $1,372.90 $4,961.27
State Total $2,514.61 $405.01 $2,919.62

Sales $2,094.10 $244.33 $2,338.44
Income $175.08 $63.07 $238.15
Bed $0.00 $0.00
Other $245.43 $97.60 $343.04

Local Total $801.56 $68.19 $869.75
Sales $0.00 $0.00 $0.00
Income $141.17 $50.86 $192.02
Bed $582.95 $582.95
Per Room Charge $0.00 $0.00
Tourism District $0.00 $0.00
Restaurant $45.10 $4.48 $49.58
Other $32.33 $12.86 $45.19

Property Tax $772.31 $187.20 $959.50
 

Event Return On Investment (ROI)

Direct Total Tax ROI
Direct Tax Receipts $801.56
DMO Hosting Costs $0.00
Direct ROI $801.56
Net Present Value $801.56
Direct ROI (%) -

Total
Total Local Tax Receipts $869.75
Total ROI $869.75
Net Present Value $869.75
Total ROI (%) -

 
 

Estimated Room Demand Metrics

Room Nights Sold 69
Room Pickup (block only) 0
Peak Room Nights 25
Total Visitor Days 401
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900

Costs Local Taxes

Return on Investment
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

27 28 29 30 01 02 03

PE - Cruisin' OC PE - Cruisin' OC PE - Cruisin' OC 

04 05 06 07 08 09 10

PE - Cruisin' OC PE - ESA NE Surf Championship PE - ESA NE Surf Championship 

11 12 13 14 15 16 17

PE - ESA NE Surf Championship Boardwalk Rock

18 19 20 21 22 23 24

Boardwalk Rock PE - SDHS Boardwalk Parade - 

Tentative

PE - WBYP Volleyball                      

PE - ESA Series - TENTATIVE

25 26 27 28 29 30 31

PE - WBYP Volleyball                             

PE - ESA Series - TENTATIVE

PE - OC Jeep WEEK - 

TENTATIVE

PE - OC Jeep WEEK - 

TENTATIVE

PE - Ravens Parade                      

PE - OC Jeep WEEK - 

TENTATIVE

01 02 03 04 05 06 07

MAY
CALENDAR MONTH
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2025 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

01 02 03 04 05 06 07

PE - OC Jeep Week - 

TENTATIVE

PE - Sand Duels Beach Soccer                                               

PE - WBYP Bolleyball                                      

PE - ESA Series - TENTATIVE

08 09 10 11 12 13 14

PE - Sand Duels Beach Soccer                                               

PE - WBYP Bolleyball                    

PE - ESA Series - TENTATIVE

PE - Air Show

15 16 17 18 19 20 21

PE - Ar Show PE - Firemen Pipe and Drums - 

TENTATIVE

PE - Firemen's Parade - 

TENTATIVE

PE - Firemen's 5K - TENTATIVE PE - WBYP Bolleyball                               

PE - Beach 5 Sand Soccer                                       

22 23 24 25 26 27 28

PE - WBYP Bolleyball  PE - ESA Series - TENTATIVE

29 30 01 02 03 04 05

PE - ESA Series - TENTATIVE

06 07 08 09 10 11 12

JUNE
CALENDAR MONTH
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Agenda Item # 7.A

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Mike Colbert, Interim Police Chief
RE: OCPD 2024 Annual Report
DATE: March 10, 2025

ISSUE(S): Presentation of the 2024 Ocean City Police Department Annual
Report

SUMMARY: The Ocean City Police Department is pleased to present its
Annual Report highlighting statistics, achievements and major
accomplishments that occurred during calendar year 2024. 
The full report will be available on the Town of Ocean City’s
website following presentation to the Mayor and City Council.

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: Deputy Communications Manager Ashley Miller, Crime Analyst
Brandon Reim and OCPD Records Department

ATTACHMENT(S): None
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Agenda Item # 8.A

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Second Reading - Ordinance 2025-06 to amend Ordinance 2025-05 
DATE: March 10, 2025

ISSUE(S): Second Reading - Ordinance 2025-06 modifies Ordinance
2025-05 which established a moratorium on the issuance of
new short-term rental licenses in R-1 and MH districts to allow
the new owner, based on a bonified purchase of the property,
that has an existing rental license, the ability to apply for a
rental license and the supplementary short-term rental
license. If obtained, and as amended on first reading, the
license is only valid for the remainder of the calendar year.

SUMMARY: Ordinance 2025-05, passed as an emergency, established a
Moratorium on the issuance of new short-term rental license in
R-1 and MH districts. At the February 18, 2025, Regular
Meeting, Council shared concerns received from rental offices
regarding owners who want to sell their property that has
rental reservations and rental income already on the books.
Ordinance 2025-05, as written, includes that a rental license
does not transfer with the property; however, a request can
be submitted to the City Manager to permit any exception to
the moratorium if a property is impacted by the death of the
property owner that would cause and/or create the need to a
change in ownership of a property with a supplementary short-
term rental license issued prior to death.  On February 18, the
Council unanimously agreed to modify moratorium language to
allow a new owner the ability to apply for a rental license if a
property is sold and has an existing rental license. 
 
At the March 3, 2025, Regular Meeting, Council unanimously
agreed to modify moratorium language to replace license year
with calendar year in section 1(d)(ii). 

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

More Livable Community for Residents

Adopt Ordinance 2025-06 as amended.

 
ALTERNATIVES: Not adopt Ordinance 2025-06 and Repeal Ordinance 2025-05
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removing any Moratorium in consideration to the amendment
to the length of stay.

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: City Solicitor Heather Stansbury

ATTACHMENT(S): 1. ORD 2025-06 - Moratorium-STR Emer.pdf
2 . 2025-05 (Emergency) Moratorium on Issuance New Short
Term Rental License's R-1 & MH Districts (3).pdf
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First Reading Cf. 3.0

SMng oi,  3

ORDINANCE 2025- 4(

AN ORDINANCE ESTABLISHING A MORATORIUM ON THE ISSUANCE OF

NEW SHORT- TERM RENTAL LICENSES IN THE R- 1 SINGLE FAMILY

RESIDENTIAL AND THE MH MOBILE HOME RESIDENTIAL DISTRICTS

WHEREAS, the Mayor and City Council of Ocean City(" Town"), finds that the rapid

growth of short- term rental properties and short- term rental platforms has and will continue to
have a significant impact on our community, affecting the primary residential neighborhoods
in the R- 1 Single Family Residential and the MH Mobile Home Residential Districts; and

WHEREAS, Chapter 14 of the Town' s Code currently sets forth how to obtain a rental
license or supplementary short- term rental license; and

WHEREAS, the Mayor and City Council have listened to the public in its work
sessions and council meetings and appreciates that there remains a wide range of opinions, and

concerns over the subject matter of short- term rental licenses generally in the two
aforementioned districts;  however,  to ensure the protection of the primary residential
neighborhoods, a temporary pause on the issuance of new supplementary short- term rental
licenses is necessary to examine the effects of said licenses and to ensure that said licenses
align with the best interests of the Town' s residents, property owners, businesses and visitors;
and

WHEREAS, ordinances recently passed in 2024 and 2025 aim to address the issues
surrounding short- term rentals in the R- 1 Single Family Residential and the MH Mobile Home
Residential Districts and in order to see the impact and/ or effect of these ordinances no new

supplementary short- term rental licenses should be issued while the Town monitors and
reviews these actions; and

WHEREAS, the Town of Ocean City' s Comprehensive Plan (" Plan") states an

objective of the land use goals of the Plan is to " Maintain the integrity of existing residential
neighborhoods to promote long term property ownership and quality of life for year round
resident populations.", and an objective of the housing chapter is to " Protect and enhance the
quality of residential neighborhoods."; and

WHEREAS, the Comprehensive Plan further states an objective of the land use goals

LAW OFFICES
of the Plan is to " Protect residential neighborhoods from incompatible traffic and

encroachment by commercial activities...", and that the areas zoned R- 1 single family provide
AYRES, JENKINS, 

for a different qualityof life and retreat from the noise and activityalongCoastal HighwayGORDY& ALMAND, P.A. g y

SUITE 200 and the Ocean blocks. Protecting this lower density housing type from non-compatible
6200 COASTAL HIGHWAY commercial impacts is beneficial and necessary to promote year- round residency and long-
OCEAN Clil MD 21842

term rental housing. Additional control over short- term residential rental and workforce
housing use should be considered in established single family residential neighborhoods due
to its non-compatible commercial use activities and impacts."; and

1
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WHEREAS, in harmony with the objectives of the Comprehensive Plan, the Town has
determined that a moratorium as stated and described below, for a term of eleven( 11) months,

unless good cause is demonstrated for an extension of said term, is necessary and reasonable
for due consideration of recently adopted ordinances and necessary to consider further Town
Code amendments and to implement the objectives of the Comprehensive Plan.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED BY THE MAYOR AND

CITY COUNCIL OF OCEAN CITY, AS FOLLOWS:

1.  Moratorium.

a.   A Moratorium is hereby established for a period of eleven ( 11) months from
the effective date hereof to prohibit the issuance of any new supplementary
short-term rental licenses in the R- 1 Single Family Residential and in the MH
Mobile Home Residential Districts. During the Moratorium, the Town shall not
accept, process, or review any new application for a supplementary short- term
rental license in the R- 1 Single Family Residential and the MH Mobile Home
Residential Districts.

b.  Notwithstanding subsection  ( a)  above,  supplementary short-term rental
applications in the R- 1 Single Family Residential and in the MH Mobile Home
Residential Districts submitted to the Town prior to January 28, 2025, shall not
be affected by this Moratorium.

c.  Notwithstanding subsection ( a) above, property owners in the R- 1 Single
Family Residential and the MH Mobile Home Residential Districts who have a
current rental license which was issued for the 2024 license year( May 1, 2024
through April 30, 2025), may apply for a rental license and the supplementary
short-term rental license, for the 2025 license year( May 1, 2025 through April
30, 2026), subject to all applicable Town Code sections.

d.  Under this Moratorium, no supplementary short-term rental licenses in the R- 1
Single Family Residential and in the MH Mobile Home Residential Districts
shall be issued based on the sale, transfer or other change in ownership of the
property regardless of whether the property has a 2025 license pursuant to
subsections ( b) and ( c) above. However, a property in the R- 1 Single Family
Residential or in the MH Mobile Home Residential Districts that is impacted

by the death of the property owner that would cause and/ or create the need for
a change in ownership of the property, and for which a supplementary short-
term rental license was issued prior to the death and pursuant with subsections
b) and ( c) above, may submit a request to the Town for consideration by the

City Manager to permit any exception to this Moratorium.

2.  Further Consideration by the Mayor and City Council.  This Moratorium shall be

placed on a Mayor and City Council Work Session agenda no later than October
28, 2025, where public comment will be taken at the start of the meeting to consider
how best to proceed for 2026 and years that follow.

3.  Effective Date. This Moratorium shall be effective immediately upon the adoption
of this Ordinance.

2
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INTRODUCED at a meeting of the City Council of Ocean City, Maryland held on
February ql   , 2025, and passed as an emergency ordinance

ADOPTED AND PASSED as an Emergency Ordinance by the required vote of the
elected membership of the City Council and approved by the Mayor at its meeting held on

ATTEST:

DIANA L. CHAVIS, Clerk CHARD W.    EE N, Mayor

Approved as to form:

ATTHEW    .  AMES, President

HEAT It"4     .B RY A ELUCA, Secretary
Ayres,   nkins, . • rdy Almand, P. A.

Office of City Solici

3

161



Agenda Item # 8.B

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Second Reading - Ordinance 2025-07, Parking and Towing Penalties
DATE: March 10, 2025

ISSUE(S): Second Reading - Ordinance 2025-07 amends Chapter 90,
Traffic and Vehicles, to enhance parking and towing penalties
for violations during designated special events and special
event zones. The ordinance also provides the Parking Division
of the Public Works Department with towing and impoundment
authorization.   

SUMMARY: As reviewed at the February 25, 2025, Work Session, this
ordinance adopts enhanced parking and towing penalties for
violations that occur during a designated special event, with
event dates set annually by resolution, and violations that
occur within a special event zone. This ordinance also provides
the Parking Division with towing and impoundment
authorization.

FISCAL IMPACT: To be determined.

RECOMMENDATION:

1st Class Resort and Tourist Destination

Adopt Ordinance 2025-07. 

 
ALTERNATIVES: None suggested.

RESPONSIBLE STAFF: Public Works Director Hal Adkins

COORDINATED WITH: City Solicitor Heather Stansbury

ATTACHMENT(S): 1. ORD 2025 - Amend Chapter 90, Vio, Pen and Scofflaw.pdf
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Agenda Item # 8.C

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Second Reading - Ordinance 2025-08, Paid Parking Locations
DATE: February 27, 2025

ISSUE(S): Second Reading - Ordinance 2025-08 to establish locations for
paid parking on streets and municipal parking lots. Includes
additional paid parking locations and restates all paid parking
locations. 

SUMMARY: As reviewed at the February 25, 2025, Work Session, this
ordinance restates all paid parking, incorporating new paid
parking (as highlighted) in the "southern district" area, in the
south convention center parking lot and parking spaces
previously part of the "orange dot" program.

FISCAL IMPACT: To be determined.

RECOMMENDATION:

Financially Sound Town Government

Adopt Ordinance 2025-08. 

 
ALTERNATIVES: None suggested. 

RESPONSIBLE STAFF: Public Works Director Hal Adkins

COORDINATED WITH: City Solicitor Heather Stansbury

ATTACHMENT(S): 1 . ORD 2025 - Establishing Paid Parking Locations with
Appendix A.pdf
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Reg. H/C VA

S. Division Street Baltimore Avenue to Boardwalk Center of Street 16 2           

Worcester Street Baltimore Avenue to Boardwalk North Side of Street 7 1 ─

Worcester Street Philadelphia Avenue to Baltimore Avenue South Side of Street 11 ─ ─

Worcester Street Philadelphia Avenue to Baltimore Avenue North Side of Street 8 ─ ─

Worcester Street Philadelphia Avenue to Bay  South Side of Street 28 1           

Wicomico Street Baltimore Avenue to Boardwalk North Side of Street 11 1 ─

Wicomico Street Philadelphia Avenue to Baltimore Avenue South Side of Street 9 ─ ─

Wicomico Street Philadelphia Avenue to Baltimore Avenue North Side of Street 9 ─ ─

Wicomico Street Philadelphia Avenue to St. Louis Avenue North Side of Street 15 1 ─

Somerset Street Philadelphia Avenue to Baltimore Avenue South Side of Street 6 ─ ─

Somerset Street Philadelphia Avenue to Baltimore Avenue North Side of Street 6 1 ─

Somerset Street Philadelphia Avenue to Bay South Side of Street 19 1           

Somerset Street Philadelphia Avenue to Bay North Side of Street 8 ─ ─

Dorchester Street Baltimore Avenue to Boardwalk North Side of Street 8 1           

Dorchester Street Philadelphia Avenue to Baltimore Avenue South Side of Street 7 ─ ─

Dorchester Street Philadelphia Avenue to Baltimore Avenue North Side of Street 5 ─ ─

Dorchester Street Philadelphia Avenue to St. Louis Avenue South Side of Street 7 ─ ─

Dorchester Street Philadelphia Avenue to St. Louis Avenue North Side of Street 7 ─ ─

Dorchester Street St. Louis Avenue to Bay North Side of Street 12 1 ─

Talbot Street Baltimore Avenue to Boardwalk North Side of Street 8 ─ ─

Talbot Street Philadelphia Avenue to Baltimore Avenue South Side of Street 10 ─ ─

Talbot Street Philadelphia Avenue to Baltimore Avenue North Side of Street 8 ─ ─

Talbot Street Philadelphia Avenue to St. Louis Avenue South Side of Street 5 ─ ─

Talbot Street Philadelphia Avenue to St. Louis Avenue North Side of Street 6 ─ ─

Talbot Street St. Louis Avenue to Bay South Side of Street 5 ─ ─

Talbot Street St. Louis Avenue to Bay North Side of Street 3 ─ ─

Philadelphia Avenue Caroline Street – Talbot Street East Side of Street 3 ─ ─

Philadelphia Avenue Caroline Street – Talbot Street West Side of Street 5 ─ ─

Philadelphia Avenue Talbot Street – Dorchester Street East Side of Street 5 ─ ─

Philadelphia Avenue Talbot Street – Dorchester Street West Side of Street 6 ─ ─

Philadelphia Avenue Dorchester Street – Somerset Street East Side of Street 3 ─ ─

Philadelphia Avenue Dorchester Street – Somerset Street West Side of Street 4 ─ ─

Philadelphia Avenue Somerset  Street – Wicomico Street East Side of Street 6 ─ ─

Street Name Portion of Street Parking Location
# of Spaces

Paid Parking Locations -Appendix A

169



Philadelphia Avenue Somerset Street – Wicomico Street West Side of Street 9 ─ ─

Philadelphia Avenue Wicomico Street – Worcester Street East Side of Street 4 ─ ─

Philadelphia Avenue Wicomico Street – Worcester Street West Side of Street 5 ─ ─

Philadelphia Avenue Worcester Street – S. Division Street East Side of Street 8 ─ ─

Philadelphia Avenue Worcester Street – S. Division Street West Side of Street 11 ─ ─

Philadelphia Avenue South Division Street – South 1st Street East Side of Street 4 ─ ─

Philadelphia Avenue South Division Street – South 1st Street West Side of Street 6 ─ ─

St Louis Ave Caroline Street – Talbot Street East Side of Street 4 ─ ─

St Louis Ave Caroline Street – Talbot Street West Side of Street 4 ─ ─

St Louis Ave Talbot Street – Dorchester Street East Side of Street 7 ─ ─

St Louis Ave Talbot Street – Dorchester Street West Side of Street 3 ─ ─

St Louis Ave Dorchester Street – Somerset Street East Side of Street 2 1 ─

St Louis Ave Dorchester Street – Somerset Street West Side of Street 3 ─ ─

Caroline Street Baltimore Avenue to Boardwalk  South Side of Street 9 1           

Caroline Street Philadelphia Avenue to Baltimore Avenue North Side of Street 5 ─ ─

Caroline Street Philadelphia Avenue to Baltimore Avenue South Side of Street 7 ─ ─

N. Division Street Baltimore Avenue to Boardwalk Center of the Street 13 1           

N. 1st Street Baltimore Avenue to Boardwalk North Side of Street 9 1 ─

N. 1st Street St. Louis Avenue to Bay South Side of Street 21 ─ ─

2nd Street Baltimore Avenue to Boardwalk North Side of Street 8 1           

Chicago Avenue  2nd Street to 3rd Street  East Side of Street 13 ─           

3rd Street  Baltimore Avenue to Boardwalk  North Side of Street 19 3           

3rd Street  St. Louis Avenue to Bay  North Side of Street 25 1           

4th Street  Baltimore Avenue to Boardwalk  North Side of Street 20 1           

4th Street  St. Louis Avenue to Bay  South Side of Street 24 1           

5th Street  Baltimore Avenue to Boardwalk North Side of Street 20 1           

6th Street  Baltimore Avenue to Boardwalk South Side of Street 18 1 ─
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7th Street  Baltimore Avenue to Boardwalk North Side of Street 12 2           

Surf Avenue  Baltimore Avenue to Boardwalk South Side of Street 9 1 ─

8th Street  Baltimore Avenue to Boardwalk North Side of Street 16 1 ─

9th Street Baltimore Avenue to Boardwalk South Side of Street 20 1           

10th Street Baltimore Avenue to Boardwalk South Side of Street 21 1 ─

77th Street Coastal Highway & Atlantic Avenue South Side of Street 4 ─ ─

99th Street Coastal Highway to Bay North Side of Street 29 ─ ─

99th Street Coastal Highway to Bay South Side of Street 22 ─ ─

100th Street Coastal Highway to Bay North Side of Street 15 ─ ─

100th Street Coastal Highway to Bay South Side of Street 7 ─ ─

         TOTAL 712 29

Notes:

        “VA” stands for van accessible relative to the H/C parking spaces
        “M/C” stands for Motorcycle parking spaces
        “EV” stands for Electric Vehicle charger parking spaces
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Inlet Parking Lot 807 South Atlantic Ave 1215 27 ꞏ ── ──

Whiteside Lot 703 South Philadelphia 60 3 ── ── ──

Worcester St. 600 South Baltimore 206 5 2

Dorchester St. Lot 301 South Baltimore 25 2 ꞏ 3 ──

OCDC Model Block Lot 109 Dorchester Street 64 4 ꞏ
North Division St. Lot 5 Baltimore Avenue 42 2 ꞏ ── ──

Bridge Lot 1 St. Louis Avenue 3 1

City Hall Lot 301 Baltimore Avenue 58 1 ꞏ ── ──

4th Street Lot 401 Baltimore Avenue 105 4 ꞏ 12 ──

61st Street Lot 104 61st Street 31 3 ꞏ ── ──

64th Boat Ramp Lot 200 64th Street 29 2 ── ── ──

10007 Coastal Highway 58 7 ꞏ ── 4
“Watercraft/Trailer 16 ── ── ── ──

S Convention Ctr Lot 4000 Coastal Highway 336 6 ꞏ 8

TOTAL 1912 67 15 14

EV
Lot Name Location

     # of Spaces              

100th Street Lot

Reg. H/C VA M/C
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Agenda Item # 8.D

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Ordinance 2025-09, Paid Parking Definition
DATE: March 10, 2025

ISSUE(S): Second Reading - Ordinance 2025-09 amends Chapter 90,
Traffic and Vehicles, and Chapter 74, Streets, Sidewalks and
Other Public Places by noting the term Paid Parking shall be
read in place of the terms parking meters, metered parking,
metered space and machine metered parking.

SUMMARY: As discussed at the February 25 Work Session, this ordinance
adopts a consistent term to reference paid parking. Paid
Parking means parking for which the Town requires payment
and shall be read in place of the following terms: parking
meter, parking meters, metered parking, metered space or
machine metered parking.

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Adopt Ordinance 2025-09. 

 
ALTERNATIVES: None suggested.

RESPONSIBLE STAFF: Public Works Director Hal Adkins

COORDINATED WITH: City Solicitor Heather Stansbury

ATTACHMENT(S): 1 . ORD 2025 - Amend the Term _Parking Meters_, etc.,
Chapters 74 & 90.pdf
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Agenda Item # 8.E

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Jennie Knapp, Budget and Management Director
RE: First Reading - Ordinance 2025-10 FY 25 Budget Amendment #1
DATE: March 10, 2025

ISSUE(S): First Reading - Ordinance 2025-10 FY 25 Budget Amendment
#1

SUMMARY: First Reading - Ordinance 2025-10 Budget Amendment #1
reduces revenue estimates for Room Tax, Income Tax and
Parking by a total of $670,827.  Prior year reserves are
increased to bring forward funds for prior year purchase orders
and prior year advertising funds.  New grant revenue and prior
year project balances have been added to the budget.  Funds
to purchase a replacement ambulance, cover health insurance
increases and fund repairs to the Tarry Awhile have been
included.  Funding for the repair of the 17th street bulkhead
have been transferred from Public Works operations to a
capital project account.  In funds other than the General Fund,
revenue and expenses have been reviewed and adjusted and
purchases approved by the Council have been added to the
budget.

FISCAL IMPACT: The estimated amount required from prior year reserves (fund
balance) increases from $4,726,654 to $6,745,099, an
increase of $2,018,445. Prior year advertising funds and prior
year purchase orders account for $2,878,846.  These expenses
were designated as "Assigned" in the Town's FY 24 Annual
Financial report and are not part of the $24,276,671 indicated
as Unassigned Fund Balance.  An additional $3,679,592 is
shown as assigned fund balance in the FY 24 annual Financial
report. The FY 25 adopted budget utilized $600,401 of those
funds to cover the estimated pension increase.  As the
actuarial recommendation for pension funding was under the
budgeted amount, these funds have been returned to fund
balance for use in future years.  An additional $260,000 was
added back to fund balance as an adjustment to Room Tax
revenue.

RECOMMENDATION:

Financially Sound Town Government

Approve Ordinance 2025-10 on first reading.
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ALTERNATIVES: None suggested.

RESPONSIBLE STAFF: Jennie Knapp, Budget Director

COORDINATED WITH: Not Applicable

ATTACHMENT(S): 1. 25 Budget Amendment # 1 Budget Ordinance.pdf
2. 25 Budget Amendment # 1 Changes.pdf
3. FY25 Budget Amendment #1 Ppt.pdf
4. Room Tax Reconciliation Budget Amendment # 1.pdf
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                                                                ORDINANCE 2025-

                                                              TOWN OF OCEAN CITY

                                                                OPERATING BUDGET

                                                                  FISCAL YEAR 2025

AMENDMENT # 1 AMENDMENT # 1

ADOPTED 1ST READING 2ND READING

SOURCE FY-2025 FY-2025 FY-2025

Section I, General Fund:

A. Anticipated Revenue:

Property Taxes  $ 50,406,171  $ 50,406,171  $ 50,406,171

Other Taxes 31,092,000 30,658,000 30,658,000

Licenses and Permits 4,828,200 4,883,242 4,883,242

Revenue From Other Agencies 7,055,557 8,134,343 8,134,343

Charges For Services 12,989,517 12,734,653 12,734,653

Fines and Forfeitures 1,426,000 1,426,000 1,426,000

Other Revenue 1,698,141 2,211,741 2,211,741

Prior Year Reserves 4,726,654 6,745,099 6,745,099

     Total Revenue  $ 114,222,240  $ 117,199,249  $ 117,199,249

B. Anticipated Expenditures:

General Government  $ 5,446,650  $ 5,513,977  $ 5,513,977

Public Safety 48,951,239 48,580,189 48,580,189

Public Works/Beach Maintenance 7,425,645 7,364,017 7,364,017

Sanitation and Waste Removal 8,040,213 8,055,382 8,055,382

Highways and Streets 6,806,261 6,837,432 6,837,432

Economic Development -Tourism 15,103,918 17,862,315 17,862,315

Culture and Recreation 9,193,321 8,999,635 8,999,635

Debt Service 6,137,232 6,137,232 6,137,232

     Sub Total  $ 107,104,479  $ 109,350,179  $ 109,350,179

To Airport Fund 43,516 293,516 293,516

To Transportation 1,148,095 1,273,397 1,273,397

To Convention Center Fund 2,346,150 2,370,071 2,370,071

To Capital Maintenance Fund 1,500,000 1,250,000 1,250,000

To Vehicle Trust 150,000 549,136 549,136

To Capital Projects 1,930,000 2,112,950 2,112,950

     Total Expenditures  $ 114,222,240  $ 117,199,249  $ 117,199,249
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AMENDMENT # 1 AMENDMENT # 1

ADOPTED 1ST READING 2ND READING

SOURCE FY-2025 FY-2025 FY-2025

Section II, Water Fund:

A. Anticipated Revenue:

Water Sales  $ 6,073,649  $ 5,875,239  $ 5,875,239

Water Fixture Charge 3,092,508 3,092,508 3,092,508

Service Charges 206,650 206,650 206,650

Capacity/Impact Fees 142,128 142,128 142,128

Prior Year Reserves 0 111,339 111,339

     Total Revenue  $ 9,514,935  $ 9,427,864  $ 9,427,864

B. Anticipated Expenditures:

Personal Services  $ 2,461,198  $ 2,353,966  $ 2,353,966

Non-Personal Services 3,562,193 3,780,764 3,780,764

Debt Service 1,899,896 1,899,896 1,899,896

Transfer to Reserves 198,410 0 0

Capital Outlay 1,393,238 1,393,238 1,393,238

     Total Expenditures  $ 9,514,935  $ 9,427,864  $ 9,427,864

Section III, Transportation Fund:

A. Anticipated Revenue:

Bus Revenue  $ 2,718,012  $ 2,480,012  $ 2,480,112

Train Revenue 1,560,000 878,856 878,856

Federal and State Grants 3,216,157 4,208,657 4,208,657

Transfer-In From General Fund 1,148,095 1,273,397 1,273,397

Prior Year Reserves 242,500 429,713 429,713

     Total Revenue  $ 8,884,764  $ 9,270,635  $ 9,270,735

B. Anticipated Expenditures:

Personal Services  $ 3,744,308  $ 3,581,375  $ 3,581,375

Non-Personal Services 3,440,456 3,469,585 3,469,585

Capital Outlay 1,700,000 2,219,675 2,219,675

     Total Expenditures  $ 8,884,764  $ 9,270,635  $ 9,270,635
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AMENDMENT # 1 AMENDMENT # 1

ADOPTED 1ST READING 2ND READING

SOURCE FY-2025 FY-2025 FY-2025

Section IV, Wastewater Fund:

A. Anticipated Revenue:

Wastewater Treatment Charges  $ 13,940,591  $ 13,940,591  $ 13,940,591

Service Charges 1,176,143 1,176,143 1,176,143

Capacity/Impact Fees 248,160 248,160 248,160

Prior Year Reserves 0 493,348 493,348

     Total Revenue  $ 15,364,894  $ 15,858,242  $ 15,858,242

B. Anticipated Expenditures:

Personal Services  $ 4,500,486  $ 4,484,021  $ 4,484,021

Non-Personal Services 5,065,942 5,375,755 5,375,755

Debt Service 3,148,322 3,148,322 3,148,322

Transfer to Reserves 1,129,769 1,129,769 1,129,769

Capital Outlay 1,520,375 1,720,375 1,720,375

     Total Expenditures  $ 15,364,894  $ 15,858,242  $ 15,858,242

Section V, Airport Fund:

A. Anticipated Revenue:

Fuel Sales  $ 828,000  $ 828,000  $ 828,000

Rents and Other Revenue 415,996 826,231 826,231

Service Charges 228,000 228,000 228,000

Federal and State Grants 0 0 0

Transfer-In From General Fund 43,516 293,516 293,516

Prior Year Reserves 0 37,935 37,935

     Total Revenue  $ 1,515,512  $ 2,213,682  $ 2,213,682

B. Anticipated Expenditures:

Personal Services  $ 377,096  $ 377,096  $ 377,096

Non-Personal Services 1,118,156 1,173,350 1,173,350

Debt Service 20,260 20,260 20,260

Capital Outlay 0 642,976 642,976

     Total Expenditures  $ 1,515,512  $ 2,213,682  $ 2,213,682
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AMENDMENT # 1 AMENDMENT # 1

ADOPTED 1ST READING 2ND READING

SOURCE FY-2025 FY-2025 FY-2025

Section VI, Municipal Golf Course Fund:

A. Anticipated Revenue:

Service Charges  $ 2,300,415  $ 2,300,415  $ 2,300,415

Sales and Concessions 562,490 562,490 562,490

Other Revenue 77,000 77,000 77,000

Prior Year Reserves 6,234 11,108 11,108

     Total Revenue  $ 2,946,139  $ 2,951,013  $ 2,951,013

B. Anticipated Expenditures:

Personal Services  $ 1,329,242  $ 1,299,436  $ 1,299,436

Non-Personal Services 1,380,819 1,423,503 1,423,503

Transfer to Reserves 152,078 144,074 144,074

Capital Outlay 84,000 84,000 84,000

     Total Expenditures  $ 2,946,139  $ 2,951,013  $ 2,951,013

Section VII, Convention Center Fund:

A. Anticipated Revenue:

Service Charges  $ 2,243,159  $ 2,369,309  $ 2,369,309

State and County Grants 2,396,149 2,508,149 2,508,149

Food & Beverage Tax 1,800,000 1,800,000 1,800,000

Prior Year Reserves 0 276,852 276,852

Transfer-In From General Fund 2,346,150 2,370,071 2,370,071

     Total Revenue  $ 8,785,458  $ 9,324,381  $ 9,324,381

B. Anticipated Expenditures:

Personal Services  $ 4,074,603  $ 4,086,724  $ 4,086,724

Non-Personal Services 2,632,620 3,159,422 3,159,422

Debt Service 1,389,319 1,389,319 1,389,319

Transfer to Reserves 688,916 688,916 688,916

Capital Outlay 0 0 0

     Total Expenditures  $ 8,785,458  $ 9,324,381  $ 9,324,381
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AMENDMENT # 1 AMENDMENT # 1

ADOPTED 1ST READING 2ND READING

SOURCE FY-2025 FY-2025 FY-2025

Section VIII,  Information Technology Fund:

A. Anticipated Revenue:

Service Charges To Other Funds  $ 2,597,145  $ 2,597,145  $ 2,597,145

Prior Year Reserves 0 19,825 19,825

     Total Revenue  $ 2,597,145  $ 2,616,970  $ 2,616,970

B. Anticipated Expenditures:

Personal Services  $ 1,200,523  $ 1,200,523  $ 1,200,523

Non-Personal Services 1,371,622 1,391,447 1,391,447

Transfer to Reserves 25,000 25,000 25,000

     Total Expenditures  $ 2,597,145  $ 2,616,970  $ 2,616,970

Section IX, Service Center Fund:

A. Anticipated Revenue:

Service Charges To Other Funds  $ 5,330,599  $ 5,330,599  $ 5,330,599

Prior Year Reserves 85,000 85,000 85,000

     Total Revenue  $ 5,415,599  $ 5,415,599  $ 5,415,599

B. Anticipated Expenditures:

Personal Services  $ 1,865,101  $ 1,865,101  $ 1,865,101

Non-Personal Services 3,550,498 3,550,498 3,550,498

Debt Service 0 0 0

Capital Outlay 0 0 0

     Total Expenditures  $ 5,415,599  $ 5,415,599  $ 5,415,599
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AMENDMENT # 1 AMENDMENT # 1

ADOPTED 1ST READING 2ND READING

SOURCE FY-2025 FY-2025 FY-2025

Section X, Vehicle & Equipment Trust Fund:

A. Anticipated Revenue:

Service Charges To Other Funds  $ 3,806,027  $ 3,806,027  $ 3,806,027

Sales - Materials & Service 367,097 367,097 367,097

Sale of Assets 100,000 100,000 100,000

Transfer From General Fund 150,000 549,136 549,136

Prior Year Reserves 684,000 2,059,632 2,059,632

     Total Revenue  $ 5,107,124  $ 6,881,892  $ 6,881,892

B. Anticipated Expenditures:

Non-Personal Services  $ 1,625,859  $ 1,625,859  $ 1,625,859

Debt Service 895,810 895,810 895,810

Transfers to Reserves 150,000 121,426 121,426

Capital Outlay 2,435,455 4,238,797 4,238,797

     Total Expenditures  $ 5,107,124  $ 6,881,892  $ 6,881,892

Section XI, Risk Management Fund:

A. Anticipated Revenue:

Service Charges To Other Funds  $ 3,674,126  $ 3,674,126  $ 3,674,126

Interest Earned 42,919 42,919 42,919

Prior Year Reserves 0 0 0

     Total Revenue  $ 3,717,045  $ 3,717,045  $ 3,717,045

B. Anticipated Expenditures:

Personal Services  $ 214,774  $ 226,386  $ 226,386

Non-Personal Services/Claims 3,442,271 3,490,659 3,490,659

Transfer to Reserves 60,000 0 0

     Total Expenditures  $ 3,717,045  $ 3,717,045  $ 3,717,045
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AMENDMENT # 1 AMENDMENT # 1

ADOPTED 1ST READING 2ND READING

SOURCE FY-2025 FY-2025 FY-2025

Section XII, Pension Trust Funds:

A. Anticipated Revenue:

Employer Contributions  $ 9,838,827  $ 9,838,827  $ 9,838,827

Employee Contributions 1,825,000 1,825,000 1,825,000

Investment Earnings 6,150,000 6,150,000 6,150,000

     Total Revenue  $ 17,813,827  $ 17,813,827  $ 17,813,827

B. Anticipated Expenditures:

Benefit Payments  $ 10,370,000  $ 10,370,000  $ 10,370,000

Non-Personal Services 880,000 880,000 880,000

Reserve for Employee's Retirement 6,563,827 6,563,827 6,563,827

     Total Expenditures  $ 17,813,827  $ 17,813,827  $ 17,813,827

Section XIII, OPEB Trust Funds:

A, Anticipated Revenue:

Employer Contributions  $ 0  $ 0  $ 0

Employee Contributions 300,000 300,000 300,000

Investment Earnings 1,540,000 1,540,000 1,540,000

     Total Revenue  $ 1,840,000  $ 1,840,000  $ 1,840,000

B. Anticipated Expenditures:

Benefit Payments  $ 1,400,000  $ 1,400,000  $ 1,400,000

Non-Personal Services 235,000 235,000 235,000

Reserve for Retiree Health 205,000 205,000 205,000

     Total Expenditures  $ 1,840,000  $ 1,840,000  $ 1,840,000
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ADOPTED 1ST READING 2ND READING

SOURCE FY-2025 FY-2025 FY-2025

Section XIV, General Capital Projects Fund:

A. Anticipated Revenue:

General Fund Contribution 3,430,000 3,362,950 3,362,950

Inlet Lot Parking Revenue 250,000 250,000 250,000

     Total Revenue  $ 3,680,000  $ 3,612,950  $ 3,612,950

B. Anticipated Expenditures:

Street Paving 1,830,000 1,830,000 1,830,000

Capital Maintenance 1,500,000 1,250,000 1,250,000

Tarry Awhile Maintenance 0 114,950 114,950

17th St Bulkhead repair 0 68,000 68,000

Boardwalk Maintenance 100,000 100,000 100,000

Reserve for Future Capital Projects 250,000 250,000 250,000

     Total Expenditures  $ 3,680,000  $ 3,612,950  $ 3,612,950

Section XIV, All Funds Expenditure Summary:

General Fund

Water Fund  $ 114,222,240  $ 117,199,249  $ 117,199,249

Transportation Fund 9,514,935 9,427,864 9,427,864

Wastewater Fund 8,884,764 9,270,635 9,270,635

Airport Fund 15,364,894 15,858,242 15,858,242

Municipal Golf Course Fund 1,515,512 2,213,682 2,213,682

Convention Center Fund 2,946,139 2,951,013 2,951,013

Information Technology Fund 8,785,458 9,324,381 9,324,381

Service Center Fund 2,597,145 2,616,970 2,616,970

Vehicle & Equipment Trust Fund 5,415,599 5,415,599 5,415,599

Risk Management Fund 5,107,124 6,881,892 6,881,892

Pension Trust Funds 3,717,045 3,717,045 3,717,045

OPEB Trust Fund 17,813,827 17,813,827 17,813,827

1,840,000 1,840,000 1,840,000

Sub Total  $ 197,724,682  $ 204,530,399  $ 204,530,399

LESS:  Interfund Transfers

(32,214,485) (32,546,658) (32,546,658)

Total Expenditures  $ 165,510,197  $ 171,983,741  $ 171,983,741

Capital Projects Fund - General

3,680,000 3,612,950 3,612,950

Grand Total  $ 169,190,197  $ 175,596,691  $ 175,596,691
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Section XV, Special Authorization - Budget Manager:

The Director of Budget and Management shall be authorized to reallocate departmental appropriations 

among the various objects of expenditures as she deems necessary.  Such changes shall be approved 

by the Finance Administrator & City Manager.

Section XVI, Restrictions - City Manager:

A. The utilization of any contingency appropriation shall be accomplished only with prior

authorization from the Mayor and Council.

B. Utilization of appropriations established in the Capital Improvement Fund may be

accomplished only with the express approval of the Mayor and Council.

Section XVII, Tax Rate:

An Ad Valorem Tax Rate of $0.4426 per $100 of assessed valuation  of real property and a rate of $1.11

per $100 of assessed valuation of corporate and personal property tax is required to fund this budget.

INTRODUCED at a meeting of the City Council of Ocean City, Maryland held on March 17, 2025.

ADOPTED AND PASSED,  by the required vote of the elected membership of the City Council

and approved by the Mayor at its meeting held on April 1, 2025.

RICHARD W. MEEHAN, MAYOR MATTHEW M. JAMES, PRESIDENT

DIANA CHAVIS, CITY CLERK ANTHONY J. DELUCA, SECRETARY

ADOPTED:

                         Date

MOTION TO ADOPT BY:

MOTION SECONDED BY:

VOTE:                           FOR:                            AGAINST:                  
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Changes Since Adopted Budget:

General Fund Revenue:

Other Taxes (434,000) (560,000) Room Tax; (134,000) Income Tax

260,000 Room Tax

Licenses and Permits 55,042 Prior Year Critical Area project balances

Revenue From Other Agencies 1,078,786 587,729 County Ambulance grant; 350,387 State Tourism

grants for C3 and Country's Calling concerts; 43,720 prior

year Northside Park shoreline grant; 32,500 County In Lieu

of Tax Differential grant; 32,500 County grant for 1/2 Fire

Marshal x-ray machine; 31,950 prior year Public Safety grants

Service Charges (254,864) 8,000 Private Event fees; 7,000 Tourism Sales; 5,000 EMS 

fees; (236,827) Parking revenue; (33,760) Winterfest; (4,277)

Sunfest

Other Revenue 513,600 248,950 Investment interest; 248,403 Health savings reserves

to offset cost increase in health insurance; 13,750 payment

for 75th St crabbing pier repairs; 2,497 Coke donation

Prior Year Reserves 2,018,445 2,321,213 Prior year advertising funds; 557,633 prior year

purchase orders; (260,000) increase Room Tax estimates;

(600,401) funds budgeted for pension increases

2,977,009

General Fund Expenses:

General Government 67,327 21,181 Health insurance increase; 20,000 Police Chief

recruitment; 13,311 Prior year purchase orders; 10,045

pension; 2,790 transfer between Construction Inspection and

Planning and Zoning

Public Safety (371,050) 397,906 prior year purchase orders;180,493 EMS part-time,

overtime, energy and maintenance; 125,946 increased health

care costs; 65,000 replacement Fire Marshal x-ray machine;

69,680 grant reimburseent for C3 and Country's Calling

concerts; 31,950 prior year Public Safety grants; 13,100

replace ice machine at fire station; (600,401) pension funded

through fund balance; (628,234) pension under budgeted

amount; (20,000) HR Police Chief recruitment; (3,700)

General pension savings; (2,790) transfer to P&Z

Public Works/ Beach Maintenance (61,628) 47,750 transfers from PW Highways & Streets division;

25,914 prior year Critical Area project balances; 20,306

increased health insurance; 13,750 75th street crabbing pier

repair; 9,260 prior year purchase orders; 14,136 grant

reimbursement for C3 and Country's Calling; (79,104) pension

savings; (68,000) transfer funds for 17th street bulkhead to

capital projects; (22,905) Sunfest labor expense; (22,735)

Winterfest labor expense

Sanitation and Waste Removal 15,169 16,456 prior year purchase orders; 10,079 health insurance

increase; (11,366) pension

Highways and Streets 31,171 43,720 Northside Park shoreline project prior year balance;

29,128 prior year Critical Areas project balance; 23,603 health

insurance increase; 15,597 prior year purchase orders;

8,755 grant reimbursement for Country's Calling and C3;

(47,750) transfer to Public Works Beach Maintenance account

(24,928) pension; (16,954) Sunfest labor

Economic Development - Tourism 2,758,397 2,453,213 prior year advertising funds; (132,000) Room Tax
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revenue estimate - 44% of total $300,000 reduction; 

237,678 Winterfest labor allocation; 58,155 prior year

purchase orders; 47,296 Sunfest labor allocation; 127,000

grant reimbursement for traffic control and sponsorship of

C3 and Country's Calling; 8,000 July 4th fireworks increase;

7,000 CVB booking software; 7,038 sandcastle display at

Winterfest train garden; 5,036 health insurance; (45,075)

Sunfest and Winterfest after-event expense reductions;

(15,244) pension expense

Culture and Recreation (193,686) 46,648 prior year purchase orders; 18,331 health insurance

increase; 2,497 Coke donation; 5,514 grant reimbursement

for C3 and Country's Calling expenses; (214,943) Winterfest

labor; (44,296) pension; (7,437) Sunfest labor allocation

Transfer to Airport 250,000 Airport maintenance hangar roof repair

Transfer to Transportation 125,302 State grant reimbursement for C3 and Country's calling

expenses

Transfer to Convention Center 23,921 Health insurance increases

Transfer to Capital Maintenance (250,000) Airport maintenance hangar roof repair

Tranfer to Vehicle Trust 399,136 Ambulance A795 replacement

Transfer to Capital Projects 182,950 114,950 Tarry Awhile repairs; 68,000 17th Street bulkhead

transfer from PW operating budget to capital maintenance

2,977,009
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Water Fund 

Revenue:

Water Sales (198,410) Metered Usage Charges

Prior Year Reserves 111,339 Prior Year purchase orders

(87,071)

Expenses:

Personal Services (107,232) (63,000) salaries; (44,232 pension)

Non-Personal Services 218,571 111,339 prior year purchase orders; 80,000 equipment

maintenance; 25,000 energy; 2,232 miscellaneous adj.

Transfer to Reserves (198,410) Reduce revenue estimates for metered usage charges

(87,071)

Transportation Fund

Revenue:

Bus Revenue (238,000) (200,000) bus passenger revenue; (100,000) bus advertising;

60,000 interest on investments; (5,500) service charges;

7,500 miscellaneous revenue

Train Revenue (681,144) (643,961) passenger revenue; (37,183) advertising

Federal and State Grants 992,500 434,792 federal operating funds; 90,000 state and federal

capital grant increase; 467,708 prior year grant balance

Transfer In From General Fund 125,302 State grant funds for C3 and Country's Calling expenses

Prior Year Reserves 187,213 129,619 to reduce Tram revenue; 51,967 prior year grant

balance; 5,627 prior year purchase orders

385,871

Expenses:

Personal Services (162,933) (215,469) Tram division salaries/benefits; 52,536 grant

reimbursement for C3 and Country's Calling

Non-Personal Services 29,129 80,266 grant reimbursement for C3 and Country's calling; 

5,627 prior year purchase orders; (56,764) Tram division

operating expenses

Capital Outlay 519,675 Prior year bus grant balance

385,871

Wastewater Fund 

Revenue:

Prior Year Reserves 493,348 200,000 Wastewater Master Plan; 293,348 Prior Year

purchase orders

Expenses:

Pesonal Services (16,465) Pension

Non-Personal Services 309,813 293,348 prior year purchase orders; 16,465 repair services

Capital Outlay 200,000 Wastewater Master Plan

493,348
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Airport Revenue:

Rents and Other Revenue 410,235 392,976 insurance payments; 17,259 interest on investments

Transfer In From General Fund 250,000 Maintenance hangar roof repair

Prior Year Reserves 37,935 Prior Year purchase orders

698,170

Airport Expenses:

Non-Personal Services 55,194 37,935 prior year purchase orders; 11,000 vehicle parts;

6,259 airport tow fixture

Capital Outlay 642,976 Maintenance hangar roof repair

698,170

Golf Course Revenue:

Prior Year Reserves 4,874 Prior year purchase orders

Golf Course Expenses:

Personal Services (29,806) (29,806) pension

Non-Personal Services 42,684 18,000 draft beer system for Golf Course kitchen expansion

1,840 Ventrac Service training; 8,004 Point of Sale tee sheet

hardware and training; 6,500 repair/replace 3 cart barn

garage doors; 3,466 hole 13 netting pole; 4,874 prior year

purchase orders

Transfer to Reserves (8,004) Fund point of sale tee sheet hardware and training

4,874

Convention Center Revenue:

Service Charges 126,150 60,000 Hall Rental; 66,150 Food and Beverage Concession

State and County Grants 112,000 Prior year Economic Development grant

Prior Year Reserves 276,852 29,845 Café Tables/Dining chairs; 24,439 Electronic

marquee repair; 222,568 prior year purchase orders

Transfer In From General Fund 23,921 health insurance increase

538,923

Convention Center Expenses:

Personal Services 12,121  23,921 increased healthcare (11,800) full-time salaries

Non-Personal Services 526,802 222,568 prior year purchase orders; 112,000 screens,

projectors and ballroom drapes; 24,439 electronic marquee

repair; 29,845 café tables/dining chairs; 15,000 interior

design services; 29,300 equipment maintenance; 93,650

continuation of Refresh project

538,923

Information Technology Revenue:

Prior Year Reserves 19,825 Prior Year purchase orders

Information Technology Expenses:

Non Personal Services 19,825 Prior Year purchase orders

Service Center: No change
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Vehicle Trust Fund Revenue:

Transfer From General Fund 399,136 Funding to replace ambulance A795

Prior Year Reserves 1,375,632 1,629,912 prior year purchase orders; (254,280) vehicles

purchased in FY 24

1,774,768

Vehicle Trust Fund Expenses:

Transfer to Reserves (28,574) Partial funding for 4 replacement pickup trucks approved

by Council 12/10/24

Capital Outlay 1,803,342 399,139 ambulance A795; 1,629,912 prior year purchase

orders; 28,574 partial funding for 4 replacement pickup

trucks approved by Council 12/10/24; (254,280) funding for

vehicles budgeted in FY 25, but purchased in FY 24.

1,774,768

Risk Management Fund 

Risk Management Fund Revenue No change

Risk Management Fund Expenses:

Personal Services 11,612 7,177 401A contributions; 4,435 other salaries and benefits

Non-Personal Services/Claims 48,388 75,000 insurance premiums; 388 copier lease; (15,000) auto

claims; (10,000) legal; (2,000) professional services

Transfer to Reserves (60,000) Insurance cost increase

0

Pension & OPEB Funds: No change

General Capital Projects Revenue:

General Fund Contribution (67,050) 114,950 Tarry Awhile maintenance; 68,000 17th street

bulkhead; (250,000) Airport maintenance hangar roof

General Capital Projects Expenses:

Capital Maintenance (250,000) Transfer to Airport for maintenance hangar roof repair

Tarry Awhile maintenance 114,950

17th street bulkhead 68,000 Funds transferred to capital projects from PW operations

(67,050)
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TOWN OF OCEAN CITY

BUDGET AMENDMENT # 1

PENSION AND OPEB FUNDS

Pension Funds:
– No changes at this time. Council approved 

funding and adjustments to investment 
earnings will be made in Budget Amendment 
# 2.

OPEB Trust Fund:
– Town switched to Medicare Advantage plan 

for retirees in calendar 2022.  No contribution 
to the OPEB fund in FY 25.
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INTERNAL SERVICE FUNDS

Information Technology
Purchasing/Service Center
Vehicle Trust
Risk Management

INTERNAL SERVICE FUNDS

Information Technology:  
– Prior Year purchase orders $19,825

Purchasing/Service Center:           No change
Vehicle Trust:
– Prior Year purchase orders $1,629,912
– Vehicles funded in FY 25, but purchased in FY 24    ($254,280)
– Replacement of Ambulance A795 $399,136

Total Increase $1,774,768

Risk Management: No change
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ENTERPRISE FUNDS

Water
Wastewater
Transportation
Airport
Golf Course
Convention Center

WATER

Changes in Water:
– Prior year purchase orders 111,339
– Equipment Maintenance 80,000
– Energy costs 25,000
– Miscellaneous expense increases 2,232
– Salary and pension savings (107,232) 
– Reduce metered usage revenue estimate                     (198,410)

Total change: (87,401)
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WASTEWATER

Changes in Wastewater:
– Prior Year purchase orders 293,348
– Wastewater Master Plan 200,000

Total Increases 493,348

TRANSPORTATION

Changes in Transportation:
– Bus Revenue ($  238,000)
– Tram Revenue ($  681,144)
– Federal and State Grants

• Prior Year Grant Balances 519,675
• Additional State and Federal grants 524,792
• Prior Year reserves (offset Tram) 129,619
• State grant C3 and Country’s Calling 125,302

– Prior Year purchase orders 5,627 
Total Changes 385,871
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AIRPORT

Maintenance hangar roof repair $642,976
– Insurance proceeds: $392,976
– Transfer from General Fund: $250,000

Prior Year purchase orders 37,935
Vehicle Parts 11,000
Airport Tow fixture 6,259

Total Changes $698,170

GOLF COURSE FUND

Prior Year purchase orders 4,874
Pension savings were used to fund the following:
– Draft beer system for Golf Course kitchen expansion $18,000
– Ventrac service training 1,840
– Repair/replace 3 cart barn garage doors 6,500
– Hole 13 netting pole 3,466
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CONVENTION CENTER FUND

Prior Year purchase orders 222,568
FY 24 Economic Development grant balance   112,000
Hall rental and Food and Beverage revenue      126,150
– Continuation of Refresh project, $93,650
– Equipment maintenance, $17,500
– Interior Design services, $15,000

Prior Year reserves 54,284
– Café tables, dining chairs, electronic marquee repair

Health care increase 23,921
Total Increases 538,923

GENERAL FUND OVERVIEW

Overall increase of General Fund budget of $2,977,009
Increase of funding from fund balance of $2,018,445
Increasing and reducing revenue sources that have 
changed since Adopted Budget
Grants received 
Bringing forward funding for prior year purchase orders
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PRIOR YEAR RESERVES

FY 24 Unspent Advertising Funds $ 2,321,213
Prior Year purchase orders 557,633
Pension savings (600,401)
Adjustment of Room Tax (260,000)

Total Use of Fund Balance $  2,018,445

REVENUE SOURCES THAT INCREASED

Prior year and Additional Grants 1,078,786
Prior year Critical Area project balances          55,042
Interest on Investments 248,950
Use of Health savings reserve 248,403
Other Revenue Increases 16,247

Total Changes 1,647,428
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REVENUE UNDER BUDGET ESTIMATE

Room Tax 300,000
Income Tax 134,000
Parking 236,827
Other 18,037
Total Reductions (688,864)

EXPENDITURE CHANGES

Advertising $2,321,213 
Grants and prior year project balances                               734,692
Transfer to Vehicle Trust (ambulance A795) 399,136
Prior Year Purchase Orders 557,633
Health insurance increases 248,403
Pension reimbursement of fund balance (600,401)
Pension under budgeted amount (796,827)
Miscellaneous reductions ( 1,790)
Tarry Awhile repair 114,950
Total Expenditure Changes: $2,977,009
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GENERAL CAPITAL PROJECTS

General Fund Transfers:
– Transfer to Capital Maintenance ($250,000)
– Tarry Awhile maintenance 114,950
– 17th street bulkhead transfer from operations                  68,000

Total Change to Capital Projects ($   67,050)
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Room Tax Reconciliation:

FY 25 FY 25 FY 25

Adopted BA # 1 BA # 2

Budgeted Room Tax 25,300,000 25,000,000

2.2% of Gross Room Revenue 11,132,000 11,000,000

FY 24 Unspent Advertising Funds 2,453,213

FY 24 Purchase orders 57,399

State Grant C3 Concert 30,000

State Grant Country's Calling 30,000

CVB Sales 7,000

13,577,612

Budget for Advertising and

     Related Expenses:

Professional Services 211,999 253,499

Travel 64,705 64,705

Dues 20,322 20,322

Sponsorships 880,000 945,500

Contracted Services 66,525 73,985

Operational Supplies 15,310 15,310

Advertising 9,873,139 12,204,291

11,132,000 13,577,612

Amount Towards General

     Fund Expenses: 14,168,000 14,000,000

General Government 804,065 794,531

Public Safety 7,226,459 7,140,769

General Public Works 1,096,216 1,083,217

Sanitation/Waste Removal 1,186,942 1,172,867

Highways and Streets 1,004,779 992,864

Economic Development/Tourism 586,357 579,404

Culture and Recreation 1,357,170 1,341,077

Debt Service 906,012 895,271

14,168,000 14,000,000 0
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Agenda Item # 8.F

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Heather Stansbury, City Solicitor
RE: First Reading - Ordinance 2025-11, profane, obscene, sexually explicit and

vulgar merchandise and materials on display throughout the Town.
DATE: March 10, 2025

ISSUE(S): First Reading - Ordinance 2025-11 to establish regulations for
profane, obscene, sexually explicit and vulgar merchandise
and materials forward-facing businesses throughout the Town
including fronting on Atlantic Avenue (Boardwalk) as discussed
at the February 25, 2025, Work Session.

SUMMARY: Ordinance 2025-11 is presented based on Council's unanimous
decision to protect minors from being subjected to profane,
obscene, sexually explicit or vulgar merchandise and materials
as they visit the Town, including the Boardwalk. This ordinance
strikes a balance which does not violate First Amendment
rights while protecting the Town's most vulnerable residents
and visitors. As approved at the February 25, 2025, Work
Session, this ordinance: 1) makes the visual display of
profane, obscene, sexually explicit or vulgar materials and
merchandise prohibited unless such material and merchandise
is confined to an area of the business establishment that
cannot be viewed from outside the business establishment;
and 2) requires a business owner who displays profane,
obscene, sexually explicit or vulgar material and merchandise
to display a clearly legible sign or signs as necessary to notify
anyone entering an area where such materials and
merchandise is displayed.

FISCAL IMPACT: None

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve Ordinance 2025-11 on first reading.

 
ALTERNATIVES: (1) Do not approve on first reading (2) Schedule this matter

for an additional Work Session to allow further discussions.

RESPONSIBLE STAFF: City Solicitor Heather Stansbury

COORDINATED WITH:
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ATTACHMENT(S): 1. ORD 2025 - Chapter 59 Vulgar Merchandise Materials.pdf
2. 2025-11 Attachment.pdf
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Agenda Item # 8.G

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Chuck Bireley, Finance Director
RE: Ordinance 2025-12, Realignment of 2021 General Obligation Bond Proceeds
DATE: March 12, 2025

ISSUE(S): First Reading - Ordinance 2025-12 authorizes the realignment
of 2021 General Obligation Bond Proceeds (transfer bond
proceeds from the Baltimore Avenue project to the annual
street paving program)

SUMMARY: Ordinance 2025-12 minimizes the Town's arbitrage yield
reduction liability for the 2021 bond issue by using the
remaining bond proceeds to fund street paving and
wastewater mains projects. 

FISCAL IMPACT: Minimize the Town's arbitrage liability.

RECOMMENDATION:

More Livable Community for Residents

Approve Ordinance 2025-12 on first reading.

 
ALTERNATIVES: Defer to Mayor and Council 

RESPONSIBLE STAFF: Charles Bireley, Finance Director

COORDINATED WITH: Terence McGean, City Manager
Hal Adkins, Public Works Director
Jennie Knapp, Director of Budget & Management
Shawn Bunting, Assistant Finance Director
Anna Horevay, Bond Counsel, McGuire Woods

ATTACHMENT(S): 1. 2025 Ordinance - Realignment of 2021 Bond Projects.docx
2. 2021 Bond Projects Ordinance.docx
3. Tracked-Changes Version for Reference
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FIRST READING:  3/17/2025
SECOND READING: 4/7/2025

MAYOR AND CITY COUNCIL OF OCEAN CITY 
ORDINANCE NO. 2025-__

AN ORDINANCE to amend certain portions of Ordinance No. 2021-19 of the City, 
introduced on September 7, 2021 and adopted on September 20, 2021, which authorized the 
issuance of the City’s Municipal Purpose Bonds of 2021, by designating certain new projects as 
additional public projects authorized to be financed with the proceeds from the sale of such bonds;
and generally relating to said bonds.

RECITALS

On September 20, 2021, the Mayor and City Council of Ocean City (the “City”) adopted 

Ordinance No. 2021-19 (the “Authorizing Ordinance”), authorizing the issuance and sale of its 

Municipal Purpose Bonds of 2021 in an amount not to exceed $48,945,000 (the “Bonds”), a 

portion of the proceeds of which were to be used to finance or refinance, in whole or in part, certain 

costs of acquisition, construction and/or improvements to the public projects described in such 

Authorizing Ordinance (the “Original Projects”).

Section 12 of the Authorizing Ordinance provides that, in the event that the amount of 

funds allocated to a Project exceeds the amount needed for such Original Project, the excess may 

be allocated to other Original Projects or may be allocated to additional public projects which are 

authorized by the Mayor and City Council.

The City has determined that a portion of the proceeds of the sale of the Bonds originally 

designated to be used for the Baltimore Avenue Design and Implementation (one of the Original 

Projects as described in the Authorizing Ordinance) will not be used in a timely manner due to 

unexpected project delays and desires to redesignate a portion of the proceeds of the Bonds 

originally allocated to such project to certain additional public projects that are anticipated to be 

completed within this calendar year.
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Additionally, the City has determined that a portion of the proceeds of the sale of the Bonds 

originally designated to be used for the Wastewater 2nd Street Pumping Station Main Upgrades 

(one of the Original Projects as described in the Authorizing Ordinance) is in excess of the amount 

reasonably expected to be needed for such Project and desires to redesignate a portion of the 

proceeds of the Bonds originally allocated to such project to certain additional public projects.

The City has determined that it is in its best interests to use a portion of the proceeds of the 

Bonds to finance all or a portion of the costs of certain additional public projects listed on Exhibit 

A attached hereto and incorporated herein by reference.

The City has further determined that the projects listed on Exhibit A are eligible to be 

financed with the proceeds of the Bonds pursuant to the Authorizing Ordinance and have been 

approved as a part of the City’s Capital Improvement Program and Approved Budget.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 

OCEAN CITY, that:

Section 1: The Authorizing Ordinance authorizing the issuance and sale of the Bonds 

is hereby supplemented for the sole purpose of designating the projects described in Section 2 

below as additional public projects, the costs of which are authorized to be financed with the 

proceeds of the sale of the Bonds. 

Section 2: The City hereby finds and determines that a portion of the proceeds from 

the sale of the Bonds designated to finance or refinance, in whole or in part, certain costs of 

acquisition, construction and/or improvements to the Original Projects exceeds the amount needed 

for such Original Project.  The City hereby designates an amount not to exceed $2,150,000 from 

the proceeds of the sale of the Bonds to be used to finance the acquisition, construction and/or 

improvements to the projects of the City set forth in Exhibit A attached hereto and made a part of 
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this Ordinance. The designation of such additional public projects authorized to be financed from 

the proceeds of the sale of the Bonds shall in no way limit the City from designated such further 

additional public projects as permitted by the Authorizing Ordinance and shall in no way modify, 

amend or rescind any other provisions of the Authorizing Ordinance. 

Section 3: Pursuant to the authority of this Ordinance, all officers, employees and 

agents of the City may take such actions and execute and deliver such documents as are necessary 

or appropriate from time to time to provide for the designation of additional public projects 

authorized to be financed by the proceeds of the Bonds.

Section 4: This Ordinance shall take effect from the date of its approval by the Mayor, 

on or following the date of its final passage.

[signatures appear on next page]
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THIS ORDINANCE was introduced and read at a meeting of the Mayor and City Council 

held on the __ day of _________________, 2025, and thereafter, a statement of the substance of 

the Ordinance having been published as required by law, was finally passed by the Mayor and City 

Council on the ___ day of ___________________, 2025.

Matt James, President of the City Council

Approved by me this ____ day of __________________, 2025.

     ATTEST:

Diana Chavis, City Clerk Richard W. Meehan, Mayor

Approved as to form by:

Heather Stansbury, Town Attorney

Tony DeLuca, Secretary of the City 
Council
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Exhibit A 

ADDITIONAL PUBLIC PROJECTS

Description of additional projects authorized to be financed with the proceeds of the City’s 
Municipal Purpose Bonds of 2021:

Annual Street Paving Program

Wastewater Mains
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Ordinance 2025-12

The purpose of the realignment of the 2021 bond projects ordinance is to 
minimize the town’s arbitrage yield reduction liability for the 2021 bonds by 
using the remaining 2021 bond proceeds as soon as possible.  

In the municipal bond context, arbitrage generally refers to the profit 
from borrowing funds in the tax-exempt market (through a bond issue) and 
investing them in the taxable market. The town is not supposed to profit 
from interest earned on the sale of tax exempt bonds.

If the ordinance is passed on second reading, bond proceeds originally 
allocated to the Fire Station 3 and Baltimore Avenue projects will be re-
allocated to Street Paving. This will allow us to quickly draw down the 
unspent bond proceeds and minimize arbitrage. A portion of the General 
Fund contributions originally set aside to pay for Street Paving will instead 
be used to pay amounts that have already been obligated (through 
purchase orders and retainages) to Fire Station 3 and Baltimore 
Avenue. We’re essentially swapping revenue sources for these projects, 
although total FY25 revenue for Street Paving will increase by about 
$800,000, which is the amount of 2021 Bond proceeds allocated to 
Baltimore Avenue that has not been obligated to contractors at this time

Whenever Hal and Terry determine additional funds are needed for 
Baltimore Avenue, those funds will be included in a future bond issue.

Bond proceeds originally allocated to the 2nd Street Pumping Station Main 
Upgrades project will be re-allocated to other Wastewater Mains projects, 
again allowing us to quickly draw down the unspent bond 
proceeds. Fixture charges that were set aside to pay for Wastewater 
Mains projects will instead be used to pay amounts that have already been 
obligated (through purchase orders and retainages) to 2nd Street Pumping 
Station Main Upgrades, if necessary. Again, we’re essentially swapping 
revenue sources.

The 2021 bonds settled on December 2, 2021 and the bond proceeds were 
invested in the Maryland Local Government Investment Pool. The town has 
received almost $1,900,000 in interest income on the bond proceeds which 
was used to pay for the projects funded by the 2021 bonds. 
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The interest rate the town is paying on the 2021 bonds is 1.74%. The 
interest rate the town earned on the 2021 bond proceeds exceeded 4% for 
the majority of the investment period with a significant number of months 
exceeding 5%. The difference in the amount of interest earned and the 
amount of interest paid has resulted in an arbitrage yield reduction liability 
for the town.

The town has contracted with Bingham Arbitrage Rebate Services to 
calculate the arbitrage liability on the 2021 bonds.

There is general fund contribution in the Baltimore Avenue project and the 
general fund contribution will be used to pay the arbitrage yield reduction 
liability to the Internal Revenue Service.
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FIRST READING:  3/17/2025
SECOND READING: 4/7/2025

MAYOR AND CITY COUNCIL OF OCEAN CITY
ORDINANCE NO. 2025-__

AN ORDINANCE to amend certain portions of Ordinance No. 2021-19 of the City,
introduced on September 7, 2021 and adopted on September 20, 2021, which authorized the
issuance of the City’s Municipal Purpose Bonds of 2021, by designating certain new projects as
additional public projects authorized to be financed with the proceeds from the sale of such
bonds; and generally relating to said bonds.

RECITALS

On September 20, 2021, the Mayor and City Council of Ocean City (the “City”) adopted

Ordinance No. 2021-19 (the “Authorizing Ordinance”), authorizing the issuance and sale of its

Municipal Purpose Bonds of 2021 in an amount not to exceed $48,945,000 (the “Bonds”), a

portion of the proceeds of which were to be used to finance or refinance, in whole or in part,

certain costs of acquisition, construction and/or improvements to the public projects described in

such Authorizing Ordinance (the “Original Projects”).

Section 12 of the Authorizing Ordinance provides that, in the event that the amount of

funds allocated to a Project exceeds the amount needed for such Original Project, the excess may

be allocated to other Original Projects or may be allocated to additional public projects which are

authorized by the Mayor and City Council.

The City has determined that a portion of the proceeds of the sale of the Bonds originally

designated to be used for the Baltimore Avenue Design and Implementation (one of the Original

Projects as described in the Authorizing Ordinance) will not be used in a timely manner due to

unexpected project delays and desires to redesignate a portion of the proceeds of the Bonds

originally allocated to such project to certain additional public projects that are anticipated to be

completed within this calendar year.

1

Tracked Changes Version
For reference
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TheAdditionally, the City has determined that a portion of the proceeds of the sale of the

Bonds originally designated to be used for the Baltimore Avenue Design and

ImplementationWastewater 2nd Street Pumping Station Main Upgrades (one of the Original

Projects as described in the Authorizing Ordinance) is in excess of the amount reasonably

expected to be needed for such Original ProjectProject and desires to redesignate a portion of the 

proceeds of the Bonds originally allocated to such project to certain additional public projects.

The City has determined that it is in its best interests to use a portion of the proceeds of

the Bonds to finance all or a portion of the costs of certain additional public projects listed on

Exhibit A attached hereto and incorporated herein by reference.

The City has further determined that the projects listed on Exhibit A are eligible to be

financed with the proceeds of the Bonds pursuant to the Authorizing Ordinance and have been

approved as a part of the City’s Capital Improvement Program and Approved Budget.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL

OF OCEAN CITY, that:

Section 1: The Authorizing Ordinance authorizing the issuance and sale of the Bonds

is hereby supplemented for the sole purpose of designating the projects described in Section 2

below as additional public projects, the costs of which are authorized to be financed with the

proceeds of the sale of the Bonds.

Section 2: The City hereby finds and determines that a portion of the proceeds from

the sale of the Bonds designated to finance or refinance, in whole or in part, certain costs of

acquisition, construction and/or improvements to the Original Projects exceeds the amount

needed for such Original Project.  The City hereby designates an amount not to exceed

$1,400,0002,150,000 from the proceeds of the sale of the Bonds to be used to finance the

2
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acquisition, construction and/or improvements to the projects of the City set forth in Exhibit A

attached hereto and made a part of this Ordinance. The designation of such additional public

projects authorized to be financed from the proceeds of the sale of the Bonds shall in no way

limit the City from designated such further additional public projects as permitted by the

Authorizing Ordinance and shall in no way modify, amend or rescind any other provisions of the

Authorizing Ordinance.

Section 3: Pursuant to the authority of this Ordinance, all officers, employees and

agents of the City may take such actions and execute and deliver such documents as are

necessary or appropriate from time to time to provide for the designation of additional public

projects authorized to be financed by the proceeds of the Bonds.

Section 4: This Ordinance shall take effect from the date of its approval by the

Mayor, on or following the date of its final passage.

[signatures appear on next page]

3
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THIS ORDINANCE was introduced and read at a meeting of the Mayor and City

Council held on the __ day of _________________, 2025, and thereafter, a statement of the

substance of the Ordinance having been published as required by law, was finally passed by the

Mayor and City Council on the ___ day of ___________________, 2025.

Matt James, President of the City Council

Approved by me this ____ day of __________________, 2025.

     ATTEST:

Heather Stansbury, Town Attorney

Diana Chavis, City Clerk

Approved as to form by:

Richard W. Meehan, Mayor

Tony DeLuca, Secretary of the City
Council
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Exhibit A 

ADDITIONAL PUBLIC PROJECTS

Description of additional projects authorized to be financed with the proceeds of the City’s
Municipal Purpose Bonds of 2021:

Annual Street Paving Program

Wastewater Mains

A-1
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Agenda Item # 8.H

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Resolution 2025-09, Paid Parking Rates
DATE: March 10, 2025

ISSUE(S): Resolution 2025-09 establishes rates for paid parking and
municipal parking lots effective April 1, 2025, as discussed and
approved at the February 25 Work Session.

SUMMARY: This resolution amends current parking rates as of April 1,
2025, as outlined on Appendix A.

FISCAL IMPACT: To be determined.

RECOMMENDATION:

Financially Sound Town Government

Adopt Resolution 2025-09.

 
ALTERNATIVES: Defer to Mayor and Council

RESPONSIBLE STAFF: Public Works Director Hal Adkins; Public Works Deputy Director
Scott Wagner; Parking Manager Jon Anthony

COORDINATED WITH: Parking Consultant Duke Hanson of Ramp Up Advisors

ATTACHMENT(S): 1 . RES 2025 - Establish Rates for Paid Parking on Streets &
Municipal Parking Lots.pdf

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

289



290



291



292



Agenda Item # 8.I

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Resolution 2025-10, Special Event Dates and Enhanced Parking Rates
DATE: March 10, 2025

ISSUE(S): Resolution 2025-10 establishes special event dates for
enhanced paid parking rates and penalties as reviewed and
approved at the February 25 Work Session. 

SUMMARY: This resolution establishes designated 2025 Special Event
dates when paid parking will be $1.50 per hour above the
adopted standard rate. Specific special events and special
event dates must be identified from time-to-time. New dates
will be presented to the Mayor and Council each year for
adoption by resolution.

FISCAL IMPACT: To be determined.

RECOMMENDATION:

Financially Sound Town Government

Adopt Resolution 2025-10.

 
ALTERNATIVES: None suggested.

RESPONSIBLE STAFF: Public Works Director Hal Adkins; Public Works Deputy Director
Scott Wagner; Parking Manager Jon Anthony

COORDINATED WITH: Parking Consultant Duke Hanson of Ramp Up Advisors

ATTACHMENT(S): 1. RES 2025 - Special Events Dates - Enhanced Paid Parking
Rates Penalties.pdf
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Agenda Item # 8.J

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Resolution 2025-11 to Authorize Disposal of Surplus Personal Property
DATE: March 11, 2025

ISSUE(S): Resolution 2025-11 requesting permission to sell surplus
personal property.

SUMMARY: Resolution authorizes the sale of miscellaneous items as
coordinated with various Town departments.

FISCAL IMPACT: To be determined.

RECOMMENDATION:

Financially Sound Town Government

Adopt Resolution 2025-11.

 
ALTERNATIVES: Do not approve sale.

RESPONSIBLE STAFF:
Scott Wagner, Public Works Deputy Director

Dawn Webb, Purchasing Associate

COORDINATED WITH: Various departments

ATTACHMENT(S): 1. RES 2025 - Asset Disposal - March 17 2025.pdf
2. Asset Disposal - March 2025-2 - Resolution.pdf
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Reference # Equipment # Year Make Model Serial/VIN Number Department Notes Employee

12022 1894 2000 John Deere Aerator Aercore 2000 TC2000A010075 Golf Course J.McTavish

12026 2000 2001 Foley Reel Grinder 630 ACCU-PRO 63001474 Golf Course J.McTavish

12033 2224 1999 Foley Bedknife Grinder 660 99L66001064 Golf Course J.McTavish

12081 3587 2005 Ryan Sod Cutter 91502904 Golf Course J.McTavish

Manufacturer Quantity

Price When 

Purchased/Other Department Condition Employee

Unknown 5 Unknown N/A Fair N/A

Trek - Serial# WTU16C1385J 1 1,400.00 OCPD Good M.Dzurnak

ASSET DISPOSAL LIST

Asset Disposal Date: March 2025-2

Miscellaneous:

Description Disposal Reason

Disposal Reason/Notes

End of Life

End of Life

End of Life

End of Life

Table and 4 chairs End of Life

Trek Mountain Bike #39 End of Life
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Agenda Item # 9.A

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Public Comments
DATE: March 10, 2025

ISSUE(S): Comments from the Public

SUMMARY: Any person who may wish to speak on any matter at the
Regular Meeting may be heard during Comments from the
Public for a period of five (5) minutes or such time as may be
deemed appropriate by the Council President. Anyone wishing
to be heard shall state their name, address and the subject on
which he or she wishes to speak.

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: Not Applicable

ATTACHMENT(S): None
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Agenda Item # 10.A

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Comments from the City Manager
DATE: March 10, 2025

ISSUE(S): City Manager Comments

SUMMARY: A. The next meeting of the Mayor and Council is April 1, 2025.
B. Department Activity Report

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Terence J. McGean, PE, City Manager

COORDINATED WITH: Not Applicable

ATTACHMENT(S): 1. March 2025 Department Activity Report.pdf
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•  

The following information is intended to keep the Mayor and Council well-informed of ongoing 
issues, activities, programs, and services within the City. 
Mayor’s Office 
• Attended the following: 

 Council Meetings, Work Sessions, Transportation, Pension, and Police Commission 
Meetings 

 MML Legislative Meetings 
 Met with various stakeholders and town staff regarding offshore wind opposition 
 OCPD Officer of the Year  
 Taste of the Eastern Shore 
 Beautification Committee Luncheon 
 FOP Labor Negotiation Meetings  

• Interviewed with the following: 
 Bulldog – Radio Station 98.1 
 Mike Bradley – Radio Station 92.7 
 Bill Baker and Jessica – Radio Station 101.7 
 Various media outlets 

City Manager’s Office 
CITY MANAGER 
• Attended the following:  

 Council Meetings, Work Sessions, Transportation, and Police Commission Meetings 
 Various meetings with C3 Presents Representatives 
 Various zoom off-shore wind meetings 
 Employee of the Year Presentation 
 Waterman’s Meeting, Offshore Wind 
 Sports Complex Meetings with the Town of Berlin 
 Eric Peterson’s Retirement 
 Ray Schmidt’s Retirement 
 Offshore Wind Presentation at Salisbury Chamber 
 Department head and staff evaluations 
 Council One on One Meetings 
 FOP Negotiation Meetings 
 On-Boarding Meet and Greet 
 Interviewed by various media outlets 

• Working with staff on the following: 
 PRIP Audit Review 
 Parking and Master Plan 
 Pension Meeting 
 Cable Removal Inlet Parking Lot Meeting 
 Met with City Solicitor to discuss legal matters 
 Met with HR director on personnel matters 

DEPUTY CITY MANAGER 
• Attended the following: 

 Work Sessions Council Meetings 
 RS Council Meeting 
 Department Head Meetings 
 Planning Commission  
 BZA Hearings 

To: The Honorable Mayor and Members of the City Council 
From: Terry J. McGean, City Manager 
Re: Department Activity Report 
Date: February 11 – March 11, 2025 

INTEROFFICE MEMORANDUM 
FROM THE OFFICE OF THE 

CITY MANAGER 
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Department Activity Report  2 
 
Regular Session dated Monday, March 17, 2025 
 

 

 Rec & Park – Budget Meeting 
 City Managers Meeting  
 Green Team Meeting  
 FOP Collective Bargaining 

• Met with Staff to discuss the following: 
 Rec & Park- Eagles Landing Remediation/ Eagles Landing Budget Review 
 Rental Property Inspection Process. 
 Planning and Community Development – Short Term Rental Restrictions, 

Enforcement, Inspections, Resort Homes  
 Planning and Community Development – Outdoor Display  
 Planning and Community Development - Personnel  
 Planning and Community Development - Parking 
 City Solicitor to discuss legal matters 
 Risk / Personnel Issues 
 Performance Evaluation 

BUDGET MANAGER 
• FY 26 Tourism, Special Events, Festivals, Electronics, Communications, Beach Patrol, 

Emergency Management budget meetings 
• FY 26 budget:  Updated data for full-time salaries, health insurance, FICA, 401A, 

worker’s comp, vehicle lease, IT, Service Center 
• FY 26 budget:  Balanced Enterprise funds (Water, Wastewater, Transportation, Airport, 

Golf Course, Convention Center) 
• FY 26 budget:  Balanced Internal Service funds (IT, Service Center, Vehicle Trust, Risk 

Management) 
• Prepared and presented FY 26 Budget Amendment # 1 
• December Room Tax report 
GRANTS COORDINATOR 
• Submitted: 

 Weekly deployment reports & biweekly invoices for school bus safety grant 
 EDA Grant Progress Reports and Federal Financial Reports  
 Supports the Convention Center Refresh (Phase I & Phase II grants) 

 Application for FY24 FEMA BRIC Funding 
 Supports upcoming Hazard Mitigation Plan update 

 Walmart Grant Application 
 Supports annual bike lights distribution 

  AARP Community Challenge Grant Application 
 Supports annual bike lights distribution 

 Maryland Coastal Bays Program Mini Grant Application 
 Supports autumn tree planting event  

• Met with colleagues to discuss the following: 
 FEMA BRIC funding and Hazard Mitigation Plan updates 
 Narcan distribution and possible grant funding 
 Tourism grants  
 Attended the following: 
 FEMA Grants Management Technical Assistance training and troubleshooting meeting 
 GOCPP VOCA Grant Technical Training 
 BPAC Meeting 
 Week 4 Retreat – Certified Public Manager (CPM) Program 
 Manager and Supervisor training session 
 Received: 
 MD DNR MOU 
 Supports canal dredging near Little Salisbury Park 
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INTERNAL AUDITOR 
• Monthly Procurement Card Review  
• Payroll Review each pay period 
• Internal Audits 

 Fire Department 
 Inventory and Medical Supply – ongoing 
 Asset and Equipment – Management Review 

 Risk Management – semi-annual, quarterly report review 
• Daily Transportation revenue review  
• Comcast Franchise Fee review 
• Timekeeping project purchase and installation 
• Timekeeping project - Aladtec scheduling for OCPD 
• FOP Negotiation Committee 
City Clerk 

 New Passports: 15    
 Public Information Requests: 8     
 Senior Citizen Bus Passes: 54 
 Prepaid General Bus Pass: 0 
 Caine Keys Permits: 101 
 Vintage License Plates: 3       
 Little Salisbury/Caribbean Drive Boat Ramp: 0        

• Conferred with City Manager, City Solicitor and management on agenda items 
• Completed/published Mayor and Council agendas 
• Attended Mayor and Council meetings 
• Finalized Mayor and Council minutes  
• Prepared legal advertisements  
• Processing public requests for information and various in-house research projects  
• Revising records retention department policies per Archive directives to resubmit 
• Collecting beach equipment franchise contracts  
• Receiving Pension Committee Public Safety Representative election ballots 
• Attended MMCA committee meeting 
Emergency Management 
EMERGENCY MANAGEMENT DIVISIONAL HIGHLIGHTS 
• Attend a meeting with Worcester County Emergency Services department to learn more 

about their RACES (amateur radio) program 
• Conducted a grants review meeting with our Grants Manager to get a head start on our 

Hazard Mitigation Plan grant funding request through FEMA 
• Multiple personnel attended the Sport and Special Event Risk Management and Planning 

training at Fire Headquarters 
• Our OC CERT Team assisted Northside Park with a Grounds Clean-Up Day 
• Completed all required monitoring, planning, and operational-related items for the Town.  

All the necessary reports and updates to the Maryland Department of Emergency 
Management (MDEM) and FEMA were completed for this operational period 

Communications Divisional Highlights 
• Revised police nature codes in the CAD to give dispatchers distinct electronic protocol 

instructions for selecting incident-specific questions  
• Opened the application and testing process to fill two immediate dispatcher vacancies 

and prepare for two additional vacancies in May 
• Continued internal review and discussion of shared inter-departmental CJIS-NCIC 

responsibilities  
Electronics Divisional Highlights 
• Assisted Water and Wastewater with SCADA comms issues 
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• Multiple discussions and meetings related to OpenSky / SCADA migration plan 
• Ordered and received new multi-unit chargers for public safety radios 
• Working through several punch list items as a result of our NSC upgrade 
• Received new style radio and worked with procurement and Eastern Communications on 

receiving this radio 
• Continued requests to DoIT on the status of our MOU for fiber usage to complete backup 

dispatch back haul plan   
• Informed Expedition Communications of our intentions to not continue service with them 

after April 2024. OC1 satellite data service. We are planning to switch over to Starlink 
• Changed feature allowance for PW radios. Turned off icall for some users 
BEACH PATROL DIVISIONAL HIGHLIGHTS 
Recruiting and Testing 
• Registered 30 additional candidates (47 last year) for Pre-Employment Physical Skills 

Evaluations for the 2025 season (159 pre-registered candidates for future testing as of 
March 11, 2025) 

• Staffed a recruiting table at Salisbury University ahead of Spring Try-outs as well as 
Stephen Decatur MS and Harford County swim meets 

• Increased Social Media presence for Recruiting 
• Scheduled and conducted interviews for Surf Beach Facilitator candidates  
• Finalized arrangements for local, regional and statewide recruiting events 
Facility and Equipment 
• Completed rotating all vehicles, ATVs and Personal Watercraft in for annual service 
• Ordering and receiving uniforms, equipment and supplies for the 2025 season 
• Completed bids for new ATVs and Jet Ski with trailer 
• Working with the Service Center and Purchasing to replace four of our fleet of eight 

trucks and to equip the trucks coming into our fleet  
• Working with Panama Jack to continue our sunscreen sponsorship 
• Working with Coca-Cola to continue our umbrella sponsorship  
• Completed HVAC and telephone line repairs to Beach Patrol Headquarters 
Public and Community Outreach 
• Public Education Coordinator made weekly posts to several forms of social media 

emphasizing safety, public awareness and recruiting  
• Hosted the Transportation Department and Human Resources Department in HQ 

classroom 
• Worked with Worcester County to have beach safety presentations for Worcester County 

4th graders  
• Published a national Water Safety Curriculum for use in over 2,000 sites, including 

Canada 
Administrative 
• Ongoing communication with all PSRT candidates, as well as current and past employees 
• Worked on housing concerns with current employees and candidates who have passed 

PEPSE tests  
• Continued budget preparations with Department Head, Budget Manager and City 

Manager 
• Contacted all employees from last season who are being offered re-employment for the 

2025 season to determine their intent for this season and our potential staffing needs 
during our upcoming Pre-Employment Physical Skills Evaluations 

• Assisted employees with securing Seasonal rentals 
• Assisted multiple employees with applying for the rental assistance program 
• Compiling staffing numbers based on returning staff and outcomes of testing 
• Determined a list of those returning employees who are applying for promotions or 

appointments to management positions for the 2025 season 
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Finance 
• The Finance Director and Assistant Finance Director are working with Bingham Arbitrage 

Rebate Services on arbitrage calculations for the 2021 general obligation bonds 
• The Finance Director and Assistant Finance Director had a conference call with Chris 

Lehman regarding GASB 101-Compensated Absences 
• The Assistant Finance Director completed the January financial statements  
• The Finance Director is participating in negotiations with the FOP 
• The Town invoiced the State of Maryland $493,187 for the FY 24 Medicaid cost report 
• The License inspector mailed 8500+ license renewals 
• The License inspector is working with online platforms to monitor compliance with new 

ordinances 
• The Finance Director and Payroll Manager are working with other town employees and 

Time Clock Plus personnel on the new timekeeping system 
• The February quarterly utility invoices were sent to customers 
PURCHASING: 
• Gov Deals Listing - $3,518,661.81 representing 3040 transactions 

 Month of January 2025 – $7,219.00 Items sold - 10 
 Month of February 2025 – $9,868.00 Items sold - 8 

• Current Proposal/BIDS in progress 
 B05-25 – Convention Center South Stairway Repairs 
 Addendum Posting – 2/7/2025 at Close of Business 
 BID Submission Due – 2/24/2025 by 10AM 
 BID Opening – 2/25/2025 at 1 PM, Mayor and City Council Work Session 
 In process of meeting with Vendor before BID Award Recommendation 

 P04-25 – Canoe, Kayak, and Stand-Up Paddleboard Concessions 
 Last Day for Questions – 2/10/2025 at 3 PM 
 Addendum Posting – 2/14/2025 by Close of Business 
 Proposal Due Date – 2/27/2025 at 3PM 
 Opening Date – 2/28/2025 at 10AM 

 P05-25 – Landscape Maintenance Services 
 In process of being awarded 

 Q04-25 – Lights and Sound (2025 Special Events – Sundaes in the Park/OC Beach 
Dance Party) 
 Quotes due 3/7/2025 by 3PM 
 To Be Awarded by 3/14/2025 

• Gas and Diesel Pricing, last time we bought - Volatile market  
 Diesel January 2025 - $2.800 February 2025 - $2.646 
 Gas January 2025 - $2.212 February 2025 - $2.210 

• Gas – Average Daily Pump  
 February 2025 – 406.30 Gallons 
 January 2025 – Average 406.30 Gallons 
 December 2024 – Average 346.58 Gallons 

• Diesel – Average Daily Pump 
 February 2025 – 357.70 Gallons 
 January 2025 – Average 395.40 Gallons 
 December 2024 – Average 363.30 Gallons 

Fire 
• Preparation for upcoming special events this March weekend 
• OCFD EMT Recruit Class completed testing with all passing 
• Reviewed the two new Pierce engine specifications – tentative delivery for the two Pierce 

engines is June 2025 
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• Community outreach regarding “change your clock, change your battery” smoke alarm 
campaign 

• Mechanical evaluation regarding Tower 1’s engine motor – possible replacement may be 
needed 

Human Resources 
• Hired Recruitment & Retention Coordinator, starts 3/10/25 
• Offered “Integrating AI in the Workplace” training to all TOC Employees.  The session 

filled in less than 24 hours. 
• Circulated Winter/Spring 2025 Catalog of training opportunities 
• Confirmed all SMEs and publishes the 2025 Manager and Supervisor Coaching Course 
Information Technology 
• Started deploying new cameras on the boardwalk as part of the CHSW grant 
• IT office renovation scheduled to start Monday 3/17 

 My temporary office will be in the IT stockroom on the 3rd floor of PSB 
 Support staff will be working out of 2nd floor PSB 
 Network staff will be working out of the 2nd Floor Warm lit shell at Fire 3 

• Finalizing Genetec Security Desk product 
 Admin training was completed 2/28 
 Power user training scheduled 3/18 

Planning & Community Development/Building/Geographical Information Systems 
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BUILDING/INSPECTIONS 
• 2025 Plan and Permit Reviews: In February 34 building permits were issued, a 

decrease in the 5-year monthly average of 54. The construction value for February was 
$1,654,975 compared to the 5-year average of $4,090,390 

• New Residential and Residential Alteration Permits Issued (> $100,000): 
• 211 Caroline St 
PLANNING/ZONING/ENVIRONMENTAL/GIS 
• Planning Commission: The next PC meeting will take place on Wednesday, March 18, 

2025, at 6:00 PM. A public hearing for Outdoor Display Ordinance will be heard 
• Board of Zoning Appeals (BZA): The next BZA meeting will take place on March 13, 

2025, at 6:00 pm. 2 cases  
• New GIS Coordinator starts March 24th.  
• New Zoning Analysis started March 10th.  
• Zoning Administrator position is advertised and interviews have begun. 
Police 
CRIMINAL INVESTIGATION DIVISION: 
• A plea agreement was reached in the Antonio Garcia case in the Worcester County 

Circuit Court. Garcia pled guilty to 3rd Degree Sex Offense and was sentenced to 10 
years in prison with 5 years suspended. Garcia is subjected to lifetime sex offender 
supervision. 

• The narcotics unit has several confidential CDS cases open in Ocean City and throughout 
Worcester County. 

• The Forensic Services Unit received 6 latent print hit confirmations, all hits on suspects 
in their respective cases. In addition, the FSU received two DNA hits through CODIS.  

PATROL DIVISION: 
• Statistics: 

 Calls For Service – 2,530 
 Total Arrests – 63 
 Firearms Seized – 5 YTD 
 Weapons Seized (non-firearm) – 3 YTD  

• Training and Special Details: 
 Training 
 K9 Monthly Maintenance Training – Entire Team 
 Mounted Training – Entire Team 
 Multiple Recruiting Trips/Events 
 Annual Required In-Service Training Blocks Begin 

 Special Events 
 2024 OCPD Officer of the Year Ceremony and Awards 
 Special Olympics Winter Games 

SERVICES DIVISION 
• Arrest and Detention 

 Total Prisoners Processed – 64 
 Adult – 64 
 Juvenile – 0 

• Property/Evidence  
 Total Submissions – 43 
 Evidence – 23 
 Safekeeping/To Be Destroyed – 12 
 Returned Property – 8 
 Correspondence – 0 

• Significant Events 
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 Custody Officer Trainees Lintz and Webster successfully completed Corrections 
Academy at ESCJA 

 2nd Phase of PSB flooring project completed 
• Training and Recruiting  

 Recruiting 
 February 22 Testing – Officers (7), PSOs (9) - (13) applicants advanced to the 

background process  
 Recruitment trip to DeSales University 
 February 3 Zoom Informational Session – 11 attendees 

 Training Conducted 
 Mounted Training (2/4–2/7) 
 Joint OCPD and OCFD ATIRC Training (2/4, 2/11, 2/25) 
 Grant Claims Training (2/6) 
 UAS Group Meeting (2/10) 
 Canine Training (2/11–2/12) 
 Mounted Training (2/18–2/21) 
 Sig Sauer Armor Certification (2/18–2/20) 
 CNT Maintenance Training (2/18) 
 Advanced Canine Handler Training (2/23–4/25) 
 Force Science Certification (2/23–2/28) 
 CIT Training (2/24–2/28) 
 Inservice Training (2/24, 2/25, 2/27) 
 QRT Training (2/27) 

• Records Section 
 Case Files sent to States Attorney and other Agencies – 91 
 Public Requests for reports – 29 
 Digital Media Requests – 109          
 Background checks – 26       
 Expungement Orders Processed – 27 
 NIBRS Crime Reporting (hours) – 6  
 Incident Reports Processed – 157 
 Parking Telephone Calls (hours) – 6 
 FOIA Requests – 9 
 Vehicles Towed (Police) – 29 
 Vehicles Towed (Private) – 1 

Public Works 
ADMINISTRATION 
• Inlet Lot Utility upgrades in progress. 
• Gorman Avenue Water Plant Ferric Chloride & Clarifier Renovations- New clarifier 

assemblies are being installed. Installation of mechanical piping and electrical control 
wiring continues.  

• Montego Bay Storm Drain & Roadwork- Surface paving on Colonial and Constitutional 
completed. Storm drain replacement on Ocean Avenue continues. First section of Ocean 
Avenue between Pine Tree and 133rd has also been paved. 

• Montego Bay Wastewater Pump Station Improvements- Station ready for testing. 
• 44th Street WTP – New piping being installed on the first half of the plant. Roofing 

contractor preparing to mobilize. 
• 94th Street Water Main Upgrade- New house service connections and fire hydrants are 

now complete.  
• 99th Street Water & Sewer Installation – Sewer installation for the Ocean Plaza Mall 

starts this week. Water installation starts next week. 
• 112th Street - Paving to begin once sidewalk replacement is complete. 
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• Worcester Street Water Pumping Station- Replacement generator electrical connections 
to existing utilities in progress. 

• Airport Maintenance Hanger Roof Replacement Project – New roof will be completed by 
the end of the month. 

• Wastewater Treatment Plant Headworks and Influent Pump Station Improvements- 
Design is at the 95% stage with updated documents in hand, quickly progressing to 
100%. 

• District Court:  Coordinate and attend site visits/ inspections by State personnel. 
• Elevator Systems: Assist with commissioning of Convention Center large freight 

elevator. 
• Fire Alarm Systems: Inventory Bank Bldg system. 
• Fire Sprinkler Systems: Coordinate quarterly inspections. 
• HVAC Systems:  Troubleshooting systems at Fire Station #3 and PW Complex Bldg 214.  
• PW Cellular Sites: Coordinating construction and inspection schedule for Verizon’s 1st 

street water tank site. 
• Standby Generator Systems: Assist with troubleshooting/commissioning of Fire Station 

#3 system. 
AIRPORT 
• Continued design reimbursement of Taxiway Hotel via AIP 32. 
• Maintenance Hangar Roof Repair/Replacement finally nearing completion. 
• Maryland Aviation Council (MAC) Airport General Assembly Night Feb 25th 
• Asbestos has been removed from the inside and outside 
• Have a letter stating asbestos-free 
• Police have been using it as training 
• A controlled burn with the fire department is scheduled for the 3rd week of April 
• Septic and Well are scheduled to be capped in the near future  
CONSTRUCTION 
• Worth has finished replacing sidewalks on St. Louis Ave. for now and have finished all 

the concrete work from Pine Tree to 133rd street on Ocean Drive. They have now 
started replacing sidewalks on 112th street bayside 

•  Water crew is working on several work orders, installing new water services, repairing 
and replacing small meters, and have been working on repairing water leaks 

• Carpenters are working on repairing life guard stands, working on several work orders 
daily and replacing bad boards on the boardwalk 

• Electricians have been working on several different work orders throughout the Town 
ENGINEERING 
• Worth has finished replacing sidewalks on St. Louis Ave. for now and have finished all 

the concrete work from Pine Tree to 133rd street on Ocean Drive. They have now 
started replacing sidewalks on 112th street bayside. 

•  Water crew is working on several work orders, installing new water services, repairing- 
replacing small meters, and have been working on repairing water leaks.   

• Carpenters are working on repairing life guard stands, working on several work orders 
daily and replacing bad boards on the boardwalk.    

• Electricians have been working on several different work orders throughout the Town. 
MAINTENANCE 
• St Patrick Day Parade preparation/planning for this Saturday 3/15 
• Public Works job fair will be at the convention center on 3/22 
• Public Works 1 day spring cleanup event will be on Saturday 3/29 
• All street and municipal lots meters and change machines are removed 
• Staff will be removing and installing new ParkMobile App signage  
• On-going Comfort stations maintenance and repairs 
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• Accepting and interviewing for open HEO 1&2 positions 
• Accepting seasonal applications for 2025 
• Springfest setup will begin on April 7th 
SERVICE CENTER 
• We have filled the open position and fully staffed now.  
• DOT inspections continue. 
• Updating yearly software. 
• The upfitting of beach patrol vehicles is almost finished. 
• Down to the last beach patrol ATV yearly go over. 
• Sending vehicles out for body shop needs before the season hits. 
SOLID WASTE 
• We have filled the open position and fully staffed now.  
• DOT inspections continue. 
• Updating yearly software. 
• The upfitting of beach patrol vehicles is almost finished. 
• Down to the last beach patrol ATV yearly go over. 
• Sending vehicles out for body shop needs before the season hits. 
TRANSPORTATION/PARKING 
• Recruiting remains underway for Seasonal staff in all positions.  A "hiring bus" appearance 

at two area shopping centers this past weekend was very successful in terms of two 
applications and three other very strong leads, plus quite a lot of attention overall.  Two 
job fairs and several more appearances are upcoming. 

• We are examining up to 18 of our 125 bus stops for possible removal.  Each of them has 
other stops in very close proximity.  While our service generally prioritizes convenience 
over quickness, we believe there are opportunities to compromise and consolidate in these 
specific cases which will make the buses move more efficiently.  We are contacting each 
stop's adjoining property owner to receive input, and will then proceed with the required 
Public Notice period allowing for the submission of written comments and/or a request for 
a Public Hearing. 

• We have begun the process of purchasing two additional articulated transit buses, targeted 
to be on-site and in-service for the 2026 season. 

• We are finalizing our FY26 grant application to the MTA and FTA.  All public notice and 
hearing requirements on this matter have been satisfied, and we are finalizing the 
application package before submitting it on or before March 24th. 

• All parking payment kiosks outside of the Inlet Lot have been removed and stored.  New 
signs denoting paid parking spaces to be paid for via ParkMobile will be installed in the 
coming weeks, and our department is working with the Mayor's Office and the Tourism 
Office to undertake a comprehensive campaign to communicate this change to the public. 

• The next Transportation Committee meeting is scheduled for Tuesday, May 13th. 
WASTEWATER  
• Recruiting remains underway for Seasonal staff in all positions.  A "hiring bus" appearance 

at two area shopping centers this past weekend was very successful in terms of two 
applications and three other very strong leads, plus quite a lot of attention overall.  Two 
job fairs and several more appearances are upcoming. 

• We are examining up to 18 of our 125 bus stops for possible removal.  Each of them has 
other stops in very close proximity.  While our service generally prioritizes convenience 
over quickness, we believe there are opportunities to compromise and consolidate in 
these specific cases which will make the buses move more efficiently.  We are contacting 
each stop's adjoining property owner to receive input, and will then proceed with the 
required Public Notice period allowing for the submission of written comments and/or a 
request for a Public Hearing. 
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• We have begun the process of purchasing two additional articulated transit buses, 
targeted to be on-site and in-service for the 2026 season. 

• We are finalizing our FY26 grant application to the MTA and FTA.  All public notice and 
hearing requirements on this matter have been satisfied, and we are finalizing the 
application package before submitting it on or before March 24th. 

• All parking payment kiosks outside of the Inlet Lot have been removed and stored.  New 
signs denoting paid parking spaces to be paid for via ParkMobile will be installed in the 
coming weeks, and our department is working with the Mayor's Office and the Tourism 
Office to undertake a comprehensive campaign to communicate this change to the 
public. 

• The next Transportation Committee meeting is scheduled for Tuesday, May 13th. 
WATER 
• Well repairs continuing  
• Generator fuel tank replaced at 15th street plant 
• Replacement clarifier parts on sight and being installed at Gorman Ave. 
• New Generator in place at Worcester Street lot. Work continues to bring it online  
Recreation & Parks 
ADMINISTRATION 
• March is Sportsmanship Month in Ocean City – thanks to the Mayor & Council for 

recognizing and proclaiming the importance of that effort 
• Continued work on department projects and contracts, including Bayside Park building, 

Eagle’s Landing Clubhouse, 94th Street Basketball/Pickleball, NSP Pathways, Golf Course 
Flood Remediation, NSP Kayak Concession, Golf Getaway, NSP Mural, et al 

• Director attended a joint MML Parks & Recreation/MML Public Works Leadership meeting 
and participated in the Maryland Recreation & Parks Association Directors’ Roundtable, 
among other internal and external meetings 

• 2025 facility reservations kicked off with two successful back-to-back gymnastics 
competitions in March, attracting thousands of participants and spectators to Ocean City 

• Director, with the assistance of Parks Superintendent, made a presentation to the 
Town’s Leadership Coaching class on Performance Appraisals, encouraging compliance 
and sharing tools/best practices 

RECREATION PROGRAMS & SENIORS 
• Winter programs wrapped up as another successful season of fun; Spring programs 

started the week of March 3rd  
• Non-resident summer camp registration started on February 12th; Camp Horizon 

maximums were increased to accommodate more campers, allowing some local non-
residents to enroll 

 Camp Horizon, Scamper Camp, and many other camps are full with waitlists 
forming; some specialty camps still have availability 

• The Valentine’s Day Dinner Dance took place on February 14th at the Princess Royale 
Ballroom; over 200 people danced the night away and enjoyed an evening with friends 
and neighbors 

• The OC Pickleball Tournament ran February 15th – 16th, with over 280 teams 
participating across various divisions 

• The President’s Day Soccer Camp ran on February 17th, with over 60 elementary-aged 
children participating on their day off school  

PARKS 
• Attended Ocean Bowl Administration Building progress meetings (2); Northside Park 

Fence Replacement Pre-Construction meeting; Heat Stress Safety Meeting (2); 
Department Senior Staff meeting; Northside Park Pathways Pavement meeting with 
Engineering 
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• Attended Canoe / Kayak / SUP Concession bid opening and assisted Recreation and 
Parks Director, Recreation Superintendent, and Procurement Manager in reviewing 
submission documents to determine the best vendor to award the contract  

• Hercules Fence began Phase II of the Northside Park Fence Replacement project 
• Winterfest breakdown was completed on February 21st; staff continued to repair turf 

areas damaged by equipment during set-up and removal of displays through February 
28th 

 Cumulative man-hours dedicated to Winterfest totaled 8,702, compared to the 
previous fiscal year (7,983), due to increased complexity of the event  

• Began Coastal Highway Center Median Renovation project at 29th Street  
• Repaired and performed maintenance on beach wheelchairs and storage boxes  

Training: Annual Fire Extinguisher and Right-To-Know Training (all staff); Maryland 
Recreation and Parks Operations University (1 staff member); TOC Manager and 
Supervisor Coaching course (2 staff members) 

GOLF OPERATIONS 
• Worked with Harvey Construction and Engineering with the on-going kitchen/restroom 

renovation; final inspection to be completed March 10th  
• Fully activated new POS/Tee Sheet system with new dynamic pricing module 
• Attended two Greater Ocean City Golf Association meetings, discussing marketing for 

the destination and a new model for association fees 
• Received first round of spring merchandise for resale in the Pro Shop 
• Created plan to move the Pro Shop to another part of the clubhouse for the second 

phase of the clubhouse renovation that began on March 3rd 
GOLF MAINTENANCE 
• Irrigation contractor continues to work on fuse device replacement; Worcester County 

Wastewater is covering cost  
• McDonald & Sons Inc. successfully completed Offseason Drainage and Course 

Improvement project  
• Completed construction of additional tee area on Hole 17  
• Completed rerouting of all irrigation lines in the clubhouse lawn to allow for the 

building’s expansion 
• Horticulturist is back to work for the season, focusing on pruning and spring clean-up  
Risk Management 
• 1/27-1/31 Conducted a review of all 2024 OSHA recordable Workers Compensation 

claims with TOC department heads 
• 1/30 Attended PRIMA’s Emerging Tech & Risk Virtual Symposium 
• 2/3-2/6 Coordinated with LGIT’s property appraiser and Joe Kurtz to conduct onsite 

replacement cost assessments of TOC properties.  The valuation report from the 
appraiser is expected by 3/31/25 

Tourism & Business Development 
• Approved Tara Flex Sport Courts for the CC – Installation scheduled mid-July 
• 2025 Media Plan started 
• Working with C3 contract. 
• Hired band for 150th Gala on December 12th 
• Boardwalk “Smile” sign to Lebow Lighting – Expect Mid-April Install 
• Civitas contract to be presented March 11  
• Balloon Glow contract forwarded to promoter 
• Met with Lighting contractor for Exterior of Convention Center 
• Convention Center sign repair completed 
• Convention Center landscaping under sign completed 
• C3 – Country Calling line-up announcement scheduled late March  
• Conceptual plans for parking lot and expansion of Convention Center, March 11 
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• Preparing RFP IT system in the Convention Center 
• Received proposal for Rt. 50 Bridge Lighting – Presented to State Highways for approval 
• Received $50K sponsorship from Toyota 
• Working on parking for staff during high peak winter periods 
• Met with State on Maryland’s 250th 
SPECIAL EVENTS 
• PLANNING: Springfest with new date move to April 24-27, 2025 

 Will incorporate Life Saving Museum-based workshops into experience 
 Beach Yoga, Sea Glass Workshop, flower art and ALOC workshop added 
 150 year walk to be included; leads to museum 
 2026 Event under review 

• PLANNING: Summer Events 
 Sundaes in the Park & Fireworks 
 RFP proposals received 

 OC Beach Dance Parties 
 RFP proposal received 

 Sunset Park Party Nights 
 Fireworks to be contracted through Tourism 

 Weekly Beach Fireworks 
 To be contracted through Tourism 

• PLANNING: July 4th Fireworks 
 Display programming underway 

• PLANNING: 150th Events 
 Assisting Tourism Director with events 
 August added-value events 
 November indoor concert events 

• PLANNING: Sunfest 
 50th Anniversary event 
 150-year celebration element(s) to be added by Tourism 
 2026 event to be reviewed 

• PLANNING: Winterfest 
 150th Anniversary add-ons under review 
 Additional Holiday offerings to be considered by Tourism Director 

• PLANNING: Private Events 
 Spring Cruisin’: Contract finalizing with modification 
 Boardwalk Rocks: Review of needs 
 OC Air Show: Upcoming city departmental meeting 
 OC Bikefest: Council discussion delayed, awaiting direction 
 Monster Truck Event, October: Event under evaluation 
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Agenda Item # 11.A

Council Meeting March 17, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Comments from the Mayor and City Council
DATE: March 10, 2025

ISSUE(S): Mayor and Council Comments

SUMMARY: Not Applicable

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: Not Applicable

ATTACHMENT(S): None
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