
MAYOR AND CITY COUNCIL

WORK SESSION
Tuesday, June 10, 2025 -  1:00 PM 

AGENDA

 

1. CALL TO ORDER

2. NOTICE AND REPORT ON CLOSED SESSION

A. Closed Session Notice and Report - Tuesday, June 10, 2025, 12:00 PM - 1:00
PM, to discuss Legal Matters

3. ACKNOWLEDGEMENTS AND RECOGNITIONS

4. COMMENTS FROM THE PUBLIC

A. Any person who may wish to speak on a matter scheduled for discussion on the
Work Session Agenda may be heard during Comments from the Public for a
period of three (3) minutes or such time as may be deemed appropriate by the
Council President. Anyone wishing to be heard shall state their name, address
and the Agenda item on which he or she wishes to speak. 

5. NEW BUSINESS

A. Bid Opening - Taxiway "A" Relocation and Runway 02/20 Surface Treatment

B. Request to Approve Minutes
1. Work Session dated May 27, 2025
2. Regular Meeting #11 dated June 2, 2025 

C. Request to Solicit Bids for Eagle's Landing Golf Course Tidal Flood Remediation
Project presented by Recreation and Parks Director Kate Gaddis

D. Request to Approve Cingular (AT&T) Master License Agreement for Wireless
Installations presented by New Cingular Wireless PCS, LLC (AT&T)

E. Request to Approve Maryland Historical Trust Easement for the Ocean City Life
Saving Station Museum to Secure Grant Funds presented by Museum Curator
Christine Okerblom and Public Works Director Hal Adkins

F. Review of Proposed Charter Amendment Resolution on Elected Official Residency
Requirement presented by City Solicitor Heather Stansbury

6. ADJOURN
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Agenda Item # 2.A

Council Meeting June 10, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Closed Session Notice and Report
DATE: June 2, 2025

ISSUE(S): Closed Session Notice and Report

SUMMARY: A Mayor and Council closed session is scheduled for Tuesday,
June 10, 2025, at 12:00 PM to discuss legal matters. 

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: Not Applicable

ATTACHMENT(S): 1. Closed Session Notice 6.10.25.doc
2. Closed Session Report 6.10.25.doc
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NOTICE OF CLOSED SESSION OF MAYOR & CITY COUNCIL OF OCEAN CITY 

 
 

AUTHORITY: State Government General Provisions Article: § 3-305(b)  

PURPOSES: 

 

1. To discuss: 

(i) the appointment, employment, assignment, promotion, discipline, demotion, 

compensation, removal, resignation or performance evaluation of appointees, 

employees or officials over whom it has jurisdiction; or 

(ii) any other personnel matter that affects one or more specific individuals; 

 
2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business 

 
3. To consider the acquisition of real property for the public purpose and matters directly 

related thereto; 

 
4. Consider a matter that concerns the proposal for a business or industrial organization to 

locate, expand or locate in the state; 

 5. Consider the investment of public funds; 

 6. Consider the marketing of public securities; 

X 7. Consult with counsel to obtain legal advice; 

 8. Consult with staff, consultants or other individuals about pending or potential litigations; 

 
9. Conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 
10. Discuss public security if the public body determines that public discussion would 

constitute a risk to the public or public security, including; 

  a) the deployment of fire and police services and staff; and 

  b) the development and implementation of emergency plans 

 11. Prepare, administer or grade a scholastic, licensing or qualifying examination; 

 12. Conduct or discuss an investigative proceeding on actual or possible criminal conduct; 

 
13. Comply with a specific constitutional, statutory or judicially imposed requirement that 

prevents public disclosures about a particular proceeding or matter; or 

  

14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process 

 

15.  To discuss cybersecurity, if the public body determines that public discussion would 

constitute a risk to: (i) security assessments or deployments relating to information 

resources technology; (ii) network security information or (iii) deployments or 

implementation of security personnel, critical infrastructure or security devices. 
 

For each provision checked above, disclosure of the topic to be discussed and the public body’s reason for 

discussing that topic in closed session.  

Citation Topic Reason for closed session discussion of topic  

§3-305(b)7 Potential litigation Attorney-Client Privilege 

 

DATE AND TIME: Tuesday, June 10, 2025          12:00 PM – 1:00 PM  

PLACE: City Hall 

SUBJECT: Legal Matters 

VOTE:  UNANIMOUS  

  OTHER: FOR:  

 AGAINST:  

ABSTAIN:  

ABSENT:  
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REPORT OF CLOSED SESSION 

OF THE MAYOR AND CITY COUNCIL OF OCEAN CITY 
 

Prior to the open session of the Mayor and City Council being held on Tuesday, 

June 10, 2025, at 1:00 PM, a closed session was held on Tuesday, June 10, 2025, 

at 12:00 PM at City Hall, 301 N. Baltimore Avenue, Ocean City, Maryland. The 

following is a report of the closed session. 

1.  A statement of the time, place, and purpose of the closed session is attached. 

2.  A record of the vote of each member as to closing the session is attached. 

3.  A citation of the authority under the law for closing the session is attached. 

4. (a) Topics of Discussion:  Legal Matters 

 

(b) Persons present:  

Mayor Rick Meehan 

City Manager Terry McGean 

Deputy City Manager J.R. Harmon 

Council President Matt James 

Council Secretary Tony DeLuca  

Council Members: Will Savage III, Larry Yates, John Gehrig, Jake Mitrecic, 

Carol Proctor  

City Solicitor Heather Stansbury 

City Clerk Diana Chavis 

 

 

Action(s) taken:  

 

 

Motion to close meeting:   

 

 

End Time:  
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Agenda Item # 4.A

Council Meeting June 10, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Public Comments
DATE: June 2, 2025

ISSUE(S): Comments from the Public

SUMMARY: Any person who may wish to speak on a matter scheduled for
discussion on the Work Session Agenda may be heard during
Comments from the Public for a period of three (3) minutes or
such time as may be deemed appropriate by the Council
President. Anyone wishing to be heard shall state their name,
address and the Agenda item on which he or she wishes to
speak.

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Not Applicable

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Not Applicable

COORDINATED WITH: Not Applicable

ATTACHMENT(S): None
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Agenda Item # 5.A

Council Meeting June 10, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Jaime Giandomenico, Airport Manager
RE: Bid Opening: Taxiway "A" Relocation and Runway 02/20 Surface Treatment
DATE: June 2, 2025

ISSUE(S): Taxiway "A" does not meet FAA design guide standards for
Runway 14/32.  It has also reached the end of its service life.

SUMMARY: Council approved solicitation of bids for this construction
project at the April 29th Work Session.  Deadline for
submission is June 9, 2025.  Bids solicited in accordance with
applicable FAA order.

FISCAL IMPACT: FAA AIP/BIL Grant, 95/2.5/2.5, Budgeted in FY2026

RECOMMENDATION:

1st Class Resort and Tourist Destination

Read respondent name and bid amount into the record.
Remand to staff for tabulation and forthcoming bid award
recommendation.

 
ALTERNATIVES: Not applicable

RESPONSIBLE STAFF: Scott Wagner, Deputy Public Works Director

COORDINATED WITH: Hal Adkins, Public Works Director
Jennifer Lutz, AECOM

ATTACHMENT(S): 1. Bidder's List.pdf
2. Bidder's Form.pdf
3. Invitation to Bidders.pdf
4. Project Layout.pdf
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Ocean City Municipal Airport Bid Opening June 10, 2025 
 
                   Taxiway “A” Relocation Bidders List  
 

General Contractor Grand Total Base Bid (Tabulations page) page 61 

A-Del Construction   

David A. Bramble  

Allan Myers  

Atlantic Contracting and 
Materials Inc. 

 

Kinsley Construction  

Glenelg Construction Inc.  
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TOTAL

BASE BID:
TAXIWAY A RELOCATION

(PHASE 1, 2A, 2B, AND P/O

2C)

TOTAL

ADD ALTERNATE 1:

RUNWAY 2-20 PAVEMENT

MAINTENANCE

(PHASE 3 AND P/O 2C)

TOTAL

ADD ALTERNATE 2:

TRANSIENT APRON

(PHASE 4)

GRAND TOTAL

BASE BID,

ADD-ALTERNATE1.

ADD-ALTERNATE 2

GRAND TOTAL TABULATION
RELOCATE TAXIWAY A: PACKAGE

(OWNER RESERVES THE RIGHT TO AWARD THE BASE BID AND ANY COMBINATION OF THE ADD ALTERNATES)

RELOCATE TAXIWAY A: PACKAGE 1
BID TABULATION FORMS-21

Dollars

Cents

Dollars

Cents

Dollars

Cents

Dollars

Cents

BID DOCUMENTS

MAY 2025

Page 61 of 636
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Relocate Taxiway A: Package 1 Bid Forms
Ocean City Municipal Airport May 2025
Berlin, Maryland Bid Documents

1

MAYOR & CITY COUNCIL OCEAN CITY PUBLIC NOTICE
INVITATION TO BIDDERS

TITLE: RELOCATE TAXIWAY A: PACKAGE 1
OCEAN CITY MUNICIPAL AIRPORT

BID NO.: B06-25

Sealed Proposals for this project shall be accepted by: The Mayor & City Council Ocean City Attn:
City Manager, Room 230, 301 N. Baltimore Avenue, Ocean City, Maryland 21842, prior to 4:30 pm local
time on Monday, June 9, 2025.  Bidders who want to participate in the bid opening at 1:00 pm local time on
Tuesday, June 10, 2025 may do so; details will be provided at the Pre-bid meeting. Submissions must be
marked “Airport Taxiway Proposal” on the outermost packaging of the bid.

The Scope of Work under this contract consists of furnishing all supervision, labor, materials,
equipment, tools, and associated work necessary to complete the Relocate Taxiway A: Package 1 project at
Ocean City Municipal Airport. The scope of work for this project includes demolition of existing taxiways,
earthwork, drainage, construction of new taxiways, soil cement, aggregate base, underdrain, asphalt paving,
pavement marking, lighting and guidance signage, utilities, runway pavement maintenance crack sealing
and seal coat, fencing, topsoiling, seeding, and gravel roadways. All work shall be completed in accordance
with the Contract Documents.

Contract Plans and Specifications may be obtained electronically upon request by contacting
Derek Hollinger, PE, AECOM at Derek.Hollinger@aecom.com. Contract Documents will be available after
4:00 pm on Monday, May 12, 2025. Questions regarding this bid will be accepted by AECOM by emailing
Derek.Hollinger@aecom.com. The cutoff date for questions is Thursday, May 29, 2025.

A Pre-Bid Meeting for interested bidders will be held at 2:00 pm on Wednesday, May 21, 2025 at
Ocean City Municipal Airport at 12724 Airport Road, Berlin, Maryland in the Terminal on the 2nd floor in the
conference room and via Teams; details for attending will be provided to prospective bidder planholders.
Bidders inspecting the site work areas should do so informally and independently by contacting Jaime
Giandomenico, Airport Manager, at 443-235-4434 to arrange such visit.

Each bid shall be accompanied by ALL completed bid forms (see Contract Specifications Manual),
and a bid guaranty in the amount of 5% of the total bid amount which shall be a Cashier’s Check made
payable to the Mayor and City Council of Ocean City, Maryland, or a bid bond which is underwritten by a
surety company approved by the Town.

The Bid Package submitted by the successful bidder must be reviewed and approved by the
Federal Aviation Administration and the Maryland Aviation Administration prior to award of the Contract.
Accordingly, it is intended that the project be awarded to the successful bidder within 120 calendar days of
the date specified above for bid opening. Following award, a contract will be executed and administrative
NTP will be issued to allow for project administrative start-up and material procurement.  Construction NTP
is then anticipated for Fall 2025 with completion in Spring 2026 as described by the project phasing and the
Bid Documents.

Mayor & City Council Ocean City reserves the right to reject any or all bids or to accept any bid, or
portions thereof, when, in their judgment, the public will be better served.

Page 7 of 636
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Agenda Item # 5.B

Council Meeting June 10, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Diana Chavis, City Clerk, MMC
RE: Mayor and City Council Minutes
DATE: June 2, 2025

ISSUE(S): Request to Approve Minutes

SUMMARY: 1. Work Session dated May 27, 2025
2. Regular Meeting #11 dated June 2, 2025

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High performing Town
Organization

Approve minutes.

 
ALTERNATIVES: Advise of necessary modifications.

RESPONSIBLE STAFF: City Clerk Diana L. Chavis, MMC

COORDINATED WITH: Deputy City Clerk Jessica D. Cropper, CMC

ATTACHMENT(S): None
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Agenda Item # 5.C

Council Meeting June 10, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Kate Gaddis, Recreation and Parks Director
RE: Eagles Landing Tidal Flood Remediation Project
DATE: June 3, 2025

ISSUE(S): Renovate Eagle's Landing Golf Course to address frequent tidal
flooding on holes 7, 8, 9, 10, 17 & 18.  

SUMMARY: Town Staff and Contractors have developed a golf course tidal
flood remediation renovation master plan to address tidal
flooding and other flood related infrastructure improvements. 
Survey work, permitting and wetland delineation work is
complete.
 
The golf course was built 34 years ago on a very modest
budget and has served the town well, but to remain viable in
the area golf market, attention must be given to address
frequent flooding that impacts six holes on the course. 
Saltwater flooding makes golf turf difficult to keep alive, forces
course closure, reduces revenue, kills trees and damages
equipment.  By raising the course elevation to a level of flood
resiliency, updating irrigation and drainage and using new
turfgrass cultivars, many of our coastal flooding problems will
be resolved/reduced and beautiful new golf holes will result. 
 
These renovations should contribute to reduced expenses and
increased revenue, provide reason for continued high customer
satisfaction and retention, and help maintain Eagle's Landing's
good standing in the Ocean City golf marketplace.

FISCAL IMPACT: This project is included in the FY26 CIP and is proposed to be
bond funded.  A cashflow analysis was completed and this
project should be covered by debt service and not have to
draw from the general fund.

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve request to solicit bids.

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Kate Gaddis, Director, Recreation and Parks
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Joel McTavish, Golf Course Superintendent
Joe Kurtz, Interim City Engineer

COORDINATED WITH: JR Harmon, Deputy City Manager
Hal Adkins, Public Works Director
Scott Wagner, Public Works 
Matt Perry, Procurement
Janelle Gerthoffer, Planning and Development
Bob Croll, Eagles Landing Golf Course, Golf Professional
Brent Jett, George, Miles & Buhr, LLC
Joe Perry, Consultant, Golf and Landscape Services
Joel Weiman, Consultant, Weiman Golf Design, LLC

ATTACHMENT(S): None
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Agenda Item # 5.D

Council Meeting June 10, 2025

TO: The Honorable Mayor, Council President and Members of Council
FROM: Terence J. McGean, PE, City Manager
RE: Cingular (AT&T) Small Cell Agreement
DATE: June 5, 2025

ISSUE(S): Cingular (AT&T) is requesting approval to place small cell
antennas in the City Right of Way.

SUMMARY: Cellular service during the beach concert events continues to
be problem. In an effort to improve service, both Cingular
(AT&T) and Verizon are requesting to install additional small
cell antennas in the downtown area. In order to accomplish
this, both entities require a License from the City to place their
equipment in the City right of way. The City Attorney has
reviewed and approved the attached License Agreement from
Cingular (AT&T), the Verizon agreement is still under review
and will be brought to the Mayor and Council once it is
approved by the City Attorney.
 
 Once the License Agreement is approved, then permits for the
actual installations are submitted to the Engineering
Department for review. Any proposed installation must comply
with the Resolution 2022-02. Cingular (AT&T) is aware of the
restrictions in the resolution and has agreed to abide by them,
including the prohibition on installations in R-1 and MH
neighborhoods.  

FISCAL IMPACT: $344 per year rent for locations on city structures.

RECOMMENDATION:

1st Class Resort and Tourist Destination

Approve License Agreement.

 
ALTERNATIVES: Request additional changes to the agreement. Note that under

Federal Law, the City cannot deny a wireless provider access
to the right of way. 

RESPONSIBLE STAFF: City Manager Terry McGean
Public Works Deputy Director Woody Vickers

COORDINATED WITH: City Attorney
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ATTACHMENT(S): 1. Ocean City-Small Cell Deck (002).pdf
2. 25-0605 Ocean City MLA ATT FINAL- corrected.pdf
3 . 2022-02 Utility Installation Requirements for Antenna
Systems & Small Wireless Facilties.pdf
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AT&T Small Cells: Ocean City, Maryland

Enhancing our network to meet consumer demand today while
preparing for the technologies and innovations of tomorrow.

© 2016 AT&T Intellectual Property. All rights reserved. AT&T, Globe logo, Mobilizing Your World and DIRECTV are registered trademarks and
service marks of AT&T Intellectual Property and/or AT&T affiliated companies. All other marks are the property of their respective owners.
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capacity, faster connectivity speeds and an overall better wireless experience.

9

Small cells help to bring the network “closer” to its users to deliver increased data
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A new network architecture is
needed

Small cells are flexible, targeted network solutions
that cover a radius up to 1200+ feet and can be
readily deployed to specific locations, including:

• Where customers are prone to experience
connectivity issues

Heavily populated areas that need more network 
capacity

Areas that can’t effectively be served by a 
traditional macro cell

•

•

AT&T’s proposal to add additional small cells in Ocean City 
near the Inlet parking area & Boardwalk will help to provide 
significantly better experiences in concert with temporary 
assets (i.e. COWs) for events such as Oceans Calling, Country 
Calling, the Boardwalk Rock Festival and others. 

This photo depicts an example of what a small cell could look like. Actual size, shape and
dimensions may vary by location.
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AT&T Small Cell Antenna Design Examples
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SMALL CELL CONCEALMENT SOLUTIONS AT A GLANCE 

Radio enclosure 
pico/micro

Wraparound pico

Radio shroud pico

Wood pole bracket

12” Pole-top pico

18” Pole-top pico

Pole-top solutions Mid-pole solutions Bottom-of-the-
pole solutions

Slide credit: Commscope
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Examples of the AT&T Small Cell Equipment

• Small Cell Design Option
• Attachment to existing wood pole in ROW.
• Top mounted canister antenna, equipment shroud for components, power disconnect, power 

meter, and associated cabling (power and fiber).  Requires in ground handhole adjacent the pole.
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Designs vary by market based on factors such as equipment vendo hy, climate, structure owner/type and jurisdictional requirements.

Examples of the AT&T Small Cells deployed Nationally

r, geograp
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Examples of the AT&T Small Cells deployed Nationally

Designs vary by market based on factors such as equipment vendor, geography, climate, structure owner/type and jurisdictional requirements.
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Example – Integrated Pole
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Examples of the AT&T Small Cell Equipment

Small Cell Design Option
• “Big Base” replacement streetlight in ROW.  Luminaire can be configured to match character of 

existing lights.

• Equipment enclosed inside cabinet at base of the pole.  Requires in ground handhole adjacent the 
pole.
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AT&T Small Cell Antenna Design for Ocean 
City

26



Example of Current Small Cell Equipment at Boardwalk
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Photos of Current Small Cell Equipment at Boardwalk
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License Agreement for Wireless Installations
Terms that help facilitate network growth

• Highlights
•

AT&T acknowledges that pursuant to Town of Ocean City Resolution No. 2022-02, no new 
poles or small wireless facilities are allowed in the R-1 and MH zoning districts of the Town 
of Ocean City

•

Process
Before placing any new or additional Wireless Installation onto any Structure, Licensee shall 
apply for a permit from Licensor and enter into a Utility Installation Agreement in 
accordance with all applicable codes. 

Licensor will conduct any technical reviews needed and advise Licensee of any Make-
Ready Work that needs to be performed in connection with the Permit.

Within 20 business days of completing the installation for each Wireless Installation, 
Licensee will notify Licensor of completion.

Agreement grants AT&T the right to install its own poles in the municipal right-of-
way or at Licensor’s discretion, placement of Wireless Installations outside of ROW

Licensee shall be permitted to install new poles only where none exist and 
Licensee can demonstrate it cannot otherwise provide the services 

•

•

•

•

•
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License Agreement for Wireless Installation (continued)
Terms that help facilitate network growth

• Rent
• Licensee shall pay Licensor for the rental fee “Annual Rent” per Wireless Installation, on a Structure 

owned by the Licensor as of the Record Date for each year that the agreement remains in effect.

The Rent shall be payable annually on July 1st, in advance, for each Wireless Installation where a 
permit has been issued. 

Licensee shall furnish a surety bond in order to guarantee Licensee’s payment and performance of 
sums and liabilities that may become due, including restoration of any damage to the municipal right-
of-way, Licensor Structure or Licensor property caused by Licensee.

Term•

•

•

• Agreement shall remain in effect for ten (10) years and will automatically renew for two (2) 
successive five (5) year terms, unless Licensee or Licensor provides the other Party written notice 
of termination at least ninety (90) days prior to end of current term. 
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MOVING FORWARD…

QUESTIONS

&

ACTION ITEMS
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RESOLUTION NO. 2022— 01--

RESOLUTION ESTABLISHING UTILITY INSTALLATION REQUIREMENTS FOR

DISTRIBUTED ANTENNA SYSTEMS AND SMALL WIRELESS FACILITIES

WHEREAS, Section 94- 83( e) of Chapter 94, entitled Utilities, of the Code of the

Town of Ocean City, Maryland, authorizes and empowers the Mayor and City Council of
Ocean City, by Resolution, to adopt regulations and policies related to Small Wireless Facility
installations in its rights- of-way.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL

OF OCEAN CITY THAT the following requirements apply to the installation of distributed
antenna systems and small wireless facilities as those terms are defined in Federal law:

Distributed Antenna System (" DAS") and Small Wireless Facility Requirements

General:

Installation of a wireless facility within the Town' s rights-of-way shall be limited to a
distributed antenna system (" DAS") as defined by the Federal Communications Commission
47 CFR 90. 219( a)), or a small wireless facility (" SWF") as defined by the Federal

Communications Commission ( 47 CFR § 1. 6002) ( collectively " SWF"), and shall be applied

for and issued through the Town of Ocean City (" Town") Utility Installation Agreement
process and the Town' s Application for a Permit to Install a Wireless Facility in Public Right-
Of-Way or on Public Property.

No installation applications will be accepted or approved until a franchise, right- of-way use,

or license agreement between the Utility Owner and the Mayor and City Council has been
approved.

Utility Owner shall be a Facility Member- Owner of Miss Utility of Delmarva in order to
install any underground equipment or underground infrastructure in the rights-of-way.

Utility Owner shall post a bond equivalent to that required of other utilities for any street cut
work.

Utility Owner shall post a bond, in an amount selected by the Town, to guarantee removal of
all equipment and poles at end of life or termination of applicable agreement.

All installations consisting of new poles, replacement poles, underground utility service
connections, SWF, placement of any equipment on a Town owned structure, or any other
work that disturbs an existing improvement in the municipal rights- of-way requires a permit

LAW OFFICES
and a Utility Installation Agreement, including payment of all associated fees.

AYRES, JENKINS,
GORDY& ALMAND, PA.      Radio frequencies used shall be reviewed by the Department of Emergency Services to

SUITE 200 determine potential interference with Town Emergency Services and Public Safety radio
6200 COASTAL HIGHWAY
OCEAN CITY, MD 21842 equipment. Utility Owner will work with Emergency Services to mitigate any interference

concerns prior to installation or any actual interference which may occur after installation.

1
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All exterior cabinets and mounting hardware shall be aluminum, galvanized painted steel,
stainless steel, or other corrosion resistant material. Utility Owner is responsible for keeping
equipment cabinets in good repair, including rust prevention and graffiti removal.

Utility Owner shall first consider co- location on an existing pole or other structure, or the
replacement of an existing pole before submitting an application for a new pole. Co- location
is required unless Utility Owner can document that co- location is technically infeasible and
would materially inhibit deployment.

If necessary, accessory equipment associated or connected with a tower-based SWF which
shall never exceed 28 cubic feet, shall be placed underground, or screened from public view.

All ground- mounted accessory equipment, utility buildings and accessory structures shall be
architecturally designed to blend into the environment in which they are situated.

Neither poles nor SWF shall cause any physical or visual obstruction to pedestrian or
vehicular traffic, or otherwise create safety hazards to pedestrians or motorists, or otherwise
inconvenience the public use of rights- of-way, as determined by the Town.

All structures and equipment shall be aesthetically and architecturally compatible with the
surrounding environment and shall maximize the use of a like facade to blend with the
existing surroundings and neighboring buildings to the greatest extent possible through the
use of color, camouflaging and architectural treatment. All structures and equipment shall
comply with the applicable design guidelines, as amended from time to time, to the greatest
extent possible. The Town may consider the aesthetic impact of the proposed structures and
equipment, including but not limited to, whether its decision upon the subject application will
promote the harmonious and orderly development of the zoning district involved; encourage
compatibility with the character and type of development existing in the area; prevent a
negative impact on the aesthetic character of the community; preserve woodlands and trees
existing at the site to the greatest possible extent; and encourage sound engineering and land
development design and construction principles, practices and techniques.

In order to preserve the aesthetic character of the Town, including addressing the challenge of
wireless installation proliferation, ensure public safety and manage public vehicular and
pedestrian movement, the following Town standards for equipment, aesthetics, location, and
spacing shall be applied:

Zone R- 1 and MH with existing underground utility:

No new poles or SWF allowed.

Exception: New poles and SWF may be installed in designated" technology gardens".
Location of these gardens will be negotiated by the Utility Owner with the respective
community association, and each location will require the approval of the Mayor and City
Council. Pole plus antenna height shall not exceed the height of adjacent existing light poles.
Spacing of pole mounted SWF shall be no less than the spacing required in the R- 2 Zoning
District.

Zone R-2 with existing underground utility:

2
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SWF shall be constructed on existing light poles or as a replacement of existing light poles
only, height not to exceed existing light pole. For the purpose of increased street lighting or to
achieve an aesthetic improvement, the City Engineer is empowered to allow a new pole with a
mounted antenna where no pole exists. Pole material and style to match existing streetlight.
Wood poles are not permitted. Unless co- located with an existing SWF, each municipal right-
of-way license holder' s installations shall be spaced a minimum of 900 feet apart ( approx. 3
city blocks). Installations proposed within 300 feet of an existing SWF, antenna or pole of
another license holder, must co- locate at the existing antenna or pole location, or document
why the co- location is not technically feasible and would materially inhibit deployment. Said
documentation shall include, but not necessarily be limited to, an engineering report provided
to the Town.

Zone R- 3 to R- 3A with existing underground utility:

SWF shall be constructed on existing light poles or as a replacement of existing light poles
only, height not to exceed 50 feet or maximum height allowed by zoning, whichever is less.
The City Engineer is empowered to allow a new pole with a mounted antenna where no pole
exists for the purpose of increased street lighting or aesthetic placement. Pole material and
style to match existing streetlight. Wood poles are not permitted. Unless co- located with an
existing SWF, each municipal right-of-way license holder' s installations shall be spaced a
minimum of 900 feet apart( approx. 3 city blocks). Installations proposed within 300 feet of

an existing SWF, antenna or pole of another license holder must co- locate at the existing
SWF, antenna or pole location, or document why the co- location is not technically feasible
and would materially inhibit deployment. Said documentation shall include, but not
necessarily be limited to, an engineering report provided to the Town.

All other zones with existing underground utilities:

New poles allowed. SWF may be constructed at locations as a replacement of existing light
poles ( preferred), or as new stand- alone installations. Height not to exceed 50 feet or

maximum height allowed by zoning, whichever is less. Pole style to match existing
streetlight. Wood poles are not permitted. Unless co- located with an existing SWF, each
municipal right-of-way license holder' s installations shall be spaced a minimum of 300 feet
apart ( approx. 1 city block). Installations proposed within 150 feet of an existing SWF,
antenna or pole location of another license holder must co- locate at the existing SWF, antenna
or pole location, or document why the co- location is not technically feasible and would
materially inhibit deployment. Said documentation shall include, but not necessarily be
limited to, an engineering report provided to the Town.

Zone R- 1 and MH with above ground utilities:

No new poles or SWF allowed.

Exception: New poles and SWF may be installed in designated " technology gardens".
Location of these gardens will be negotiated by the Utility Owner with the respective
community association, and each location requires the approval of the Mayor and City
Council. Pole plus antenna height shall not exceed the height of existing adjacent utility poles.
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Spacing of pole mounted SWF shall be no less than the spacing required in the R- 2 Zoning
District.

Zone R-2— R-3A, with above ground utilities:

No new poles or SWF allowed without the written approval of the Mayor and City Council.
New poles shall be constructed of either concrete, fiberglass, or aluminum. Wood poles will
not be permitted.

Exception: SWF may be constructed on existing utility poles, light poles or as replacement
utility or light poles. When installed as a replacement utility pole, the replacement pole shall
be either galvanized steel, aluminum, or fiberglass unless the Utility Owner can show good
cause why a wood pole is required due to state or federal regulations. Height not to exceed

that of existing adjacent utility poles or maximum zoning height, whichever is greater, but
shall not be more than 50 feet. Pole material and style to match existing streetlight. Unless co-
located with an existing SWF, each municipal right-of-way license holder' s installations shall
be spaced a minimum of 900 feet apart ( approx. 3 city blocks). Installations proposed within

300 feet of an existing SWF, antenna or pole location of another license holder, must co-
locate at the existing SWF, antenna or pole location, or document why co- location is not
technically feasible and would materially inhibit deployment. Said documentation shall
include, but not necessarily be limited to, an engineering report provided to the Town.

All other Zones with above ground utilities:

SWF may be constructed on existing utility poles, existing light poles, as replacement utility
or replacement light poles ( existing or replacement pole installation is preferred), or as new

stand- alone installations. Height not to exceed 50 feet or height of adjacent utility poles,
whichever is greater. Pole material and style to match existing streetlight. When installed as a
replacement utility pole, the new pole shall be of either galvanized steel, aluminum, or
fiberglass unless the Utility Owner can show good cause why a wood pole is required due to
state or federal regulations. Unless co- located with an existing SWF, each municipal right-of-
way license holder' s installations shall be spaced a minimum of 300 feet apart( approx. 1 city
block). Installations proposed within 150 feet of an existing SWF, antenna or pole of another
license holder must co- locate at the existing SWF, antenna or pole location, or document why
the co- location is not technically feasible and would materially inhibit deployment. Said
documentation shall include, but not necessarily be limited to, an engineering report provided
to the Town.

Modifications:

Modifications to existing approved SWF installations require approval from the City
Engineer through the submittal of Town' s Application for a Permit to Install a Wireless

Facility in a Public Right- Of-Way or on Public Property. The City Engineer will review the
application and either approve, approve with comments, deny, or require the Utility Owner to
appear before the Mayor and City Council for approval.
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RESOLVED AND EFFECTIVE this     ° Ida  •    - bruary 2022.

ATTEST:

Ir

i

DIANA L. CHAVIS, Clerk RICHARD W. MEEH     , Mayor

Approved as to form:

MATTHEW 7MES, President

HE HER E.     ANSBURY dDELUCA, Secretary
Ayres, Jenkins, Gordy & Almand, P. A.      

jl
Office of City Solicitor
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Agenda Item # 5.E

Council Meeting June 10, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Hal Adkins, Director of Public Works
RE: Maryland Historical Trust for the Ocean City Life Saving Station Museum
DATE: June 5, 2025

ISSUE(S): Maryland Historical Trust Agreement

SUMMARY: The presentation aims to review the status of the elevator
project for the Ocean Life Saving Station Museum and discuss
a potential easement with the Maryland Historical Trust.

FISCAL IMPACT: Not Applicable

RECOMMENDATION:

1st Class Resort and Tourist Destination

Move forward with a preservation easement from the Maryland
Historical Trust for the Ocean City Life Saving Museum will
enable DGS funding to support projects that enhance
accessibility at the museum.

 
ALTERNATIVES: Not Applicable

RESPONSIBLE STAFF: Museum Curator Christine Okerblom

COORDINATED WITH: Public Works Director Hal Adkins

ATTACHMENT(S): 1 . Ocean City Life Saving Station Museum MHT DGS
Update.pptx
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Ocean City
Life Saving
Station
Museum

DGS Funding 
MHT Easement 
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DGS Funding 

2023 the Maryland Department of General Services 
(DGS) awarded TOC grant funding in the amount 
of $600,000 plus the Town contributed $10,000 for 
the addition of an elevator for the Ocean City Life 
Saving Station Museum.
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Project Timeline
• TOC Engineering department secured architectural design plans from GMB

• July 30th, 2024: Bid opening during Mayor and City Council Work Session

• Received five bids in total. $1,229,500.00 (Lowest Bidder) Delmarva Veteran Builders 

• Delmarva Veteran Builders $1,229,500.00 (Lowest Apparent Bidder)

• Henley Construction Company $1,452,700.00

• Harkins Contracting, Inc. $1,354,600.00

• Gillis Gilkerson $1,474,047.00

• Oak Construction $1,455,439.00

• October 2024: Anticipated start date

• May 2025: Anticipated 100% completion date 

• Total project cost to date: $142,564.68 
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New Direction: Reallocation of Funds 

Repurpose remaining elevator funds to projects that enhance accessibility within the 
Ocean City Life-Saving Station Museum.
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o Install power entrance door

o Modify exit door to ensure accessibility  

for wheelchair users 

Accessible Doorways
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New Kiosk & Increased 
Floor Space 

• Replace current Kiosk with an interactive 
touch table. Touch table will offer: 

• Information on second floor exhibits

• Interactive components that offer 
accessibility for hearing and visual 
impaired visitors 

• Remove the “Sands from around the World” 
exhibit from the first-floor entry room. Make 
room for interactive touch table 

First floor entry room with Kiosk  

New interactive touch table 
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• Install replica models 
throughout the Museum for 
individuals with visual 
impairment 

3D Models
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Maryland Historical Trust Easement

Easement parameters:

The MHT easement line would 
extend three feet from the East, 
South, and West side of the building, 
with the north side extending to 6.87 
feet. 

Oversee exterior modifications, with 
the goal of maintaining existing 
building materials and color scheme. 
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Agenda Item # 5.F

Council Meeting June 10, 2025

TO: The Honorable Mayor, Council President and Members of Council
THRU: Terence J. McGean, PE, City Manager
FROM: Heather Stansbury, City Solicitor
RE: Elected Official Residency Requirement
DATE:

ISSUE(S): Proposed Charter amendment resolution to change the elected
official residency requirement.

SUMMARY: The Council requested that the issue of a Charter Amendment
Resolution be placed on a work session so that a discussion
surrounding the qualifications of a candidate for office and
related residency issues could take place.
 
Discussion began on February 25, 2025, and was continued for
a future work session for further consideration on the following
topics 1) a 1 or 2 -year residency requirement; 2) adding
language to restrict or prohibit a candidate from holding a
rental license as the owner of the residence they declare to be
their domicile; 3) adding "and must continue to reside and
maintain their domicile during the term to which they are
elected"; and
4) options for judges of candidate qualifications.
 
Following the May 27, 2025, Work Session, the attached
Charter Amendment Resolution has been prepared adding (1)
a 1-year residency requirement; 2) language that a
candidate's primary domicile can have no rental license for 1
calendar year prior to the municipal election; and 3) language
that states that a candidate must continue to reside and
maintain their domicile during the term of which they are
elected and abstain from obtaining a rental license throughout
the term of his/her office.
 
Upon further consideration of the Council’s direction on the
addition of rental license language, the Council may wish to
direct that further amendment be made to permit a candidate
to hold a rental license on a multifamily dwelling if that is their
residence.  An “Option” is presented in the margin of the draft
Charter Amendment Resolution. 
                
Note, pursuant to State law for Charter Amendment additions
to the existing Charter are underlined and deletions bold
bracketed. 

 

 

 
 
 
 
 

 

 

99



FISCAL IMPACT: Not Applicable

RECOMMENDATION:

Excellent Service through a High Performing Town
Organization

Schedule a Charter Amendment Resolution as drafted for a
Regular Meeting agenda and publish a fair summary of the
proposed amendment four times at weekly intervals in the
newspaper. The amendment becomes effective 50 days after
adoption of the resolution. 

 
ALTERNATIVES: 1. Direct that “Option 2” be placed in the Charter Amendment

Resolution and proceed to Regular Meeting agenda; or 
2. Direct that further modifications be made to the draft
presented.

RESPONSIBLE STAFF: City Solicitor Heather Stansbury

COORDINATED WITH: Not Applicable

ATTACHMENT(S): 1 . 6.5.2025_Charter_Resolution_Amendment_-
_HS_for_packet_ (3).pdf
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CHARTER AMENDMENT RESOLUTION 2025- 

SUBJECT: “Qualifications for election as Mayor or City Councilman.” Resolution of the 
Mayor and City Council of Ocean City adopted pursuant to the authority of Article XI of the 
Constitution of Maryland and Section 4-304 of the Local Government Article of the Annotated 
Code of Maryland amending Section 401 “Qualifications for election as Mayor or City 
Councilman” of the Charter of the Town of Ocean City, Maryland. This amendment shall have 
the effect of updating Section to enhance the qualifications for election and to make clear that the 
same qualifications for election be maintained throughout the term of office if elected.  

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of Ocean City 
that Section C-401 of the Charter of the Town of Ocean City, Maryland be, and the same is 
hereby amended, to read as follows:  

§ C-401. Qualifications for election as Mayor or City Councilman. (173) 

Any person to qualify as a candidate for election as Mayor of Ocean City or as a City 
Councilman of Ocean City must be:  

A. Qualified as a voter in town elections in accordance with the provisions of § C-
403 hereof.  

B. One who, for [four (4) months next] one (1) year preceding the election has been 
and is, at the time of the election, a resident of and domiciled in the corporate 
limits of the Town of Ocean City, Maryland.  

C. One who has not for one (1) year preceding the election possessed a rental license 
at the location in which they have identified as their domicile for the purposes of 
their candidacy. 

D. Must not have been convicted by a State Circuit Court or a United States District 
Court of a common law felony or of any of the following offenses or wrongful 
acts:  

(1) Embezzlement by a public officer.  

(2) Bribery in connection with the performance of a duty by a public officer 
or servant, including himself.  

(3) Extortion in connection with the performance of a duty by a public officer 
or servant, including himself.  

(4) Subornation of perjury.  

(5) Perjury.  

(6) Treason.  

Commented [HS1]: OPTION  
 
One who has not for one (1) year preceding the election 
possessed a rental license at the location in which they have 
identified as their domicile for the purposes of their 
candidacy unless said location is a multiple-family dwelling 
which maintains a rental license for the other units, not 
the domicile of the candidate. 
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For the purposes of this Subsection [C] D, conviction shall mean a final 
determination. If an appeal is not filed within the time allowed or the appeal 
process is exhausted, then the conviction shall be considered final. 

E.  A candidate, once elected to office,  must (1) continue to be a resident of and 
domiciled in the corporate limits of the Town of Ocean City, Maryland during the 
term for which they are elected and (2) abstain from obtaining a rental license for 
their domiciliary residence throughout the term of his/her office or he/she shall be 
subject to disqualification under Charter Section C-408.  

RESOLVED this ____ day of June, 2025. 

ATTEST: 
 
_________________________________ ____________________________________ 
DIANA L. CHAVIS, Clerk RICHARD W. MEEHAN, Mayor 
 
 
Approved as to form:    ____________________________________ 

MATTHEW  M. JAMES, President 
 
_________________________________        
HEATHER E. STANSBURY   ANTHONY J. DELUCA, Secretary 
Ayres, Jenkins, Gordy & Almand, P.A. 
Office of City Solicitor   
      ____________________________________ 
      JOHN GEHRIG, JR 
      ____________________________________ 
      JACOB H. MITRECIC 
 
      _______________________________________ 

      CAROL L. PROCTOR  
 
      ____________________________________ 
      WILLIAM C. SAVAGE, III 
 
      ____________________________________ 
      LARRY R. YATES  

The Charter Amendment enacted by this Resolution became effective on _________, 2025. 

 
ATTEST: ____________________________ 
      Diana L. Chavis, City Clerk  
 

Formatted: Underline
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