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1. Interface 211 Ventura County

 AGENDA

CITY COUNCIL REGULAR MEETING

TUESDAY, APRIL 28, 2026, 6:00 PM 

KENT HALL COUNCIL CHAMBERS - CITY HALL CAMPUS - 111 W SANTA ANA ST, OJAI, CA

OJAI CITY COUNCIL

ANDY GILMAN, MAYOR

 

 

VIEWING & ACCESS

Public participation is encouraged! The Ojai City Council meets regularly on the second and
fourth Tuesdays of the month at 6:00 p.m. The meetings are conducted in a hybrid model,
providing both in-person attendance and virtual public comment via the Zoom link below.
Virtual attendance via Zoom is the only way to remotely provide public comment. Pre-
registration is not required for public comment via Zoom. Instead, Zoom participants will utilize
the “hand-raise” function to indicate their desire to speak on an item. The meeting is also
livestreamed on the City's website at ojai.ca.gov/525/2968/Public-Meetings, on YouTube at
youtube.com/@ojaicity, and on Spectrum Channel 10. See “Public Comment Options” below
for further instruction.

AGENDA PACKET - This link is to the complete Agenda Packet in PDF.

ZOOM LINK - April 28, 2026 - Regular Meeting

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

 PowerPoint Presentation - Interface 211 Ventura County
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2. City of Ojai Warrants for March 30, 2026 - April 12, 2026

3. Treasurer's Monthly Report of Cash and Investments for the City of Ojai as of
March 31, 2026

4. Minutes - City Council 

5. Minutes - Planning Commission 

6. Authorize the County of Ventura to Collect a Special Library Tax for the Fiscal
Year 2026-27 

7. Thirtieth Amendment to the Agreement for Additional Library Services
Purchased with Library Parcel Tax Money

COMMISSION REPORTS

CITY MANAGER’S REPORT

PUBLIC COMMUNICATIONS
Public Communications is the time set aside during the meeting for members of the public to
address the City Council on items of City business other than scheduled agenda items.
Matters raised at this time may be briefly discussed by the Council, and will generally be
referred to staff and/or placed on a subsequent agenda. Under State law, other than for
emergency items, no action can be taken.

CONSENT CALENDAR
All matters listed on the Consent Calendar are to be considered routine and will be enacted by
one motion in the form listed. There will be no discussion of these items unless, before the
vote on the motion to adopt, specific items are removed from the Consent Calendar for
separate motions.

 RECOMMENDATION: Receive and file. 
Administrative Report - Warrant Report
Attachment A - Warrant Register Report
Attachment B - Disbursement by Category
Warrant Cover Letter

 RECOMMENDATION: Receive and file. 
Administrative Report - Treasurers Report March 2026
Attachment A - Treasurer's Monthly Report March 2026
Exhibit A - Cash & Investment Summary March 2026

 RECOMMENDATION: Approve.
04-07-26 Minutes Special Meeting
04-14-2026 Minutes Regular Meeting
04-16-2026 Special Meeting Minutes

 RECOMMENDATION: Receive and file.
Minutes - 03-18-26 PC Regular Meeting

 RECOMMENDATION: Adopt a resolution authorizing the County of Ventura to
collect on behalf of the City the Special Library Tax according to Ordinance 713 with
Tax Revenues to be used for Supplemental Library Services for Fiscal Year 2026-27
Administrative Report - Annual Special Library Tax
Attachment A - Resolution No. 2026-10

 RECOMMENDATION: Approve the Thirtieth Amendment to the Agreement for the
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https://ojai.granicus.com/services/legistar/download/pdf/4065789/Administrative_Report_-Annual_Special_Library_Tax.pdf
https://ojai.granicus.com/services/legistar/download/pdf/4065800/Attachment_A_-_Resolution_No._2026-10.pdf


8. Appeal of Decision Granting Permit for Facility Use to Ojai Valley Pickleball,
Inc. (Legal Requirement)

9. Consideration of the City’s Ability to Shift to At-Large Voting (City Council
Direction)

10. Consider Change in Council Protocols from Quarterly Rotation to Annual
Rotation for Representation by Council Members at City Commission Meetings
(City Council Direction)

County of Ventura to provide additional library services to the City of Ojai for the
period commencing July 1, 2026, and ending June 30, 2027, and authorize the
Mayor to execute this agreement on behalf of the City.
Administrative Report - Library Services 30th Amendment
Attachment A - Resolution No. 2026-11

PUBLIC HEARING

 RECOMMENDATION:
1. Consider information presented by the City Attorney and City staff, the

appellant, and the applicant.
2. Either: (a) grant the appeal and deny the facility use permit or (b) deny the

appeal and grant the facility use permit. If the permit is granted, City Council
may approve the permit as issued or impose additional conditions on the
approval of the permit.

3. Provide alternate direction to City staff.
Administrative Report - Pickleball Tournament Appeal
Attachment A - Pickleball Tournament Permit Application
Attachment B - Pickleball Tournament Application for Appeal
Attachment C - Written Explanation and Evidence Submitted by Appellant
Attachment D - Written Explanation and Evidence Submitted by Applicant

DISCUSSION

 RECOMMENDATION:
1. Consider information regarding the ability to shift from electing City Council

Members “by-district” to an “at-large” method of selection.
2. Direct the City Attorney’s Office to retain a consultant to conduct a

demographic evaluation to be completed prior to the May 12, 2026, City
Council meeting.

3. Provide direction to the City Attorney’s Office as to whether to return to City
Council with an ordinance repealing Ordinance No. 889 or an ordinance
submitting a ballot question to the voters seeking voter approval to return to at-
large elections.

4. Provide alternate direction to the City Attorney.
Administrative Report - At-Large Voting
Attachment A - 2018 Staff Report

 RECOMMENDATION: Provide assignments or direction, including amendment in
Council Protocols, from quarterly rotation to annual rotation for representation by
Council Members at City Commission Meetings.
Administrative Report - Council Representation on Commission Annual Rotation
Attachment A - Resolution - Council Protocols - Commission Liaisons
Exhibit A - Council Protocols, Page 16 Amendment
Attachment B - Example Council Liaison Schedule
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https://ojai.granicus.com/services/legistar/download/pdf/4065838/Administrative_Report_-_Library_Services_30th_Amendment.pdf
https://ojai.granicus.com/services/legistar/download/pdf/4065839/Attachment_A_-_Resolution_No._2026-11.pdf
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https://ojai.granicus.com/services/legistar/download/pdf/4061990/Attachment_A_-_Resolution_-_Council_Protocols_-_Commission_Liaisons.pdf
https://ojai.granicus.com/services/legistar/download/pdf/4065998/Attachment_A_-Council_Protocols__Page_16_Amendment__2_.pdf
https://ojai.granicus.com/services/legistar/download/pdf/4064027/Council_Liaison_Schedule_1st_Quarter_2026.pdf


11. Quarterly Update on City Council Goals & Tactics (City Council Direction)
 RECOMMENDATION: Receive and file.

Administrative Report - 1st Quarter Goals and Tactics Update
Attachment A - Goals and Tactics

COUNCIL MEMBER'S REPORTS

FUTURE AGENDA ITEMS

ADJOURNMENT
 
Posted April 24, 2026, at 5:00 p.m.  
Weston Montgomery, Chief Deputy City Clerk

WRITTEN PUBLIC COMMENTS
Written public comments will be published here for public access. Please see PUBLIC
COMMENT OPTIONS below for instructions on how to submit.

ACCOMMODATIONS

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please call (805) 646-5581. Notification 48 hours prior to the
meeting will enable the City to make reasonable arrangements to ensure accessibility to this
meeting.

If you feel that a language interpreter is necessary for you to participate in this meeting,
notification 48 hours prior to the meeting will enable the City to make reasonable
arrangements for an interpreter to assure your participation/understanding of this meeting.

Si considera que un intérprete de idiomas es necesario para participar en esta reunión, la
notificación 48 horas antes de la reunión le permitirá a la Ciudad hacer arreglos razonables
para que un intérprete asegure su participación/comprensión de esta reunión del Concejo
Municipal.

Para Español por favor llame al (805) 646-5581 ext. 100 o por correo electronico a
cityclerk@ojai.ca.gov.

PUBLIC PARTICIPATION

Agenda reports and other disclosable public records related to agenda items are available on
the City's website at ojai.ca.gov/525/2968/Public-Meetings and at City Hall located at 401 S.
Ventura St., Ojai, Ca., during regular business hours, Monday through Friday, 8:00 a.m. to
5:00 p.m.

PUBLIC COMMENT OPTIONS

Written Comments: In order for staff to provide the City Council with written public
comments timely, written/emailed public comments must be submitted no later than
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3:00 p.m. on the day before the meeting.

You may always submit written comments to the City Clerk via mail, in person at City Hall, or
via email to cityclerk@ojai.ca.gov. If your written comment is received by 3:00 p.m. on the day
before the meeting date, the City Clerk will distribute copies of your comments to all Council
Members and recorded on the City website. Written comments received after 3:00 p.m. may
not be distributed to the Council Members and recorded on the City website until after the
meeting.

Verbal Comments: Verbal Comments will be received on any item on the agenda at the time
the agenda item is heard. Comments may be made in person at the meeting or through Zoom,
via the link at the top of the Agenda. Pre-registration is not required for public comment via
Zoom. Instead, Zoom participants will utilize the hand-raise function to indicate their desire to
speak on an item.

IMPORTANT NOTES:
All materials related to an item on this agenda, including written public comments, will be
available for public inspection in the City Clerk's Office at City Hall, and following the meeting,
will be accessible on the City of Ojai's website at ojai.ca.gov.

As a government agency, the City of Ojai is subject to the California Public Records Act
(Government Code § 6250 et seq.). Please be advised that all communications submitted to
City officials and staff are subject to public disclosure under the California Public Records Act.
There are limited exceptions that allow the City to redact personal information under the
California Public Records Act. If you have concerns regarding privacy, please do not include
your personal identifying information, such as your name, e-mail, phone number, and home
address in your correspondence to the City, including, but not limited to, public comment.

If you challenge the actions of the City Council in court, you may be limited to raising only
those issues you or someone else raised at the public hearing described in the public notices,
or in written correspondence delivered to the City Council at, or prior to, the public hearing
(California Government Code Section 65009).

Any legal action by an applicant seeking to obtain a judicial review of the City Council's
decision on a Hearing listed on this Agenda may be subject to the 90-day filing period of and
governed by Code of Civil Procedure Section 1094.6.

LEVINE ACT WARNING
Applicants and their agents before the City Council are subject to the campaign disclosure
provisions detailed in Government Code Section 84308. No City Council Member may accept,
solicit, or direct a contribution of more than $500 from any party or agent for 12 months
subsequent to the date a final decision is rendered by the City. This prohibition commences
when your application has been filed, or the proceeding is otherwise initiated.

A party to a City proceeding - which includes both applicants and agents - shall disclose on
the record of the proceeding any contribution of more than $500 made to any Council Member
by the applicant or agent, during the preceding 12 months. No party to a City proceeding, or
agent, shall make a contribution to a Council Member during the proceeding and for 12
months following the date a final decision is rendered by the City.
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Prior to rendering a decision on a City proceeding, any Council Member who received a
contribution of more than $500 within the preceding 12 months from any party, or agent, to a
proceeding shall disclose that fact on the record of the proceeding and shall be disqualified
from participating in the proceeding. However, if any Council Member receives a contribution
that otherwise would require disqualification and returns the contribution within 30 days of
knowing about the contribution and the relevant proceeding, the Council Member shall be
permitted to participate in the proceeding.

If you believe that these provisions apply to you or a Council Member, please inform the City
Clerk at the earliest possible opportunity. Failure to do so may affect the City's ability to
process your application.
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211 Ventura County

Gerardo Gonzalez, 
Community Information Associate Director, 
Interface 211 Ventura County
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211 Ventura County, a program of Interface 
Children & Family Services, is a 
comprehensive information and referral 
service for Ventura County. We connect 
community members with information on 
over 2,000 health and human service 
resources.

In 2025, over 18,000 calls and texts were 
made to 211 Ventura County. Our website 
had more than 25,000 website visitors. 

In 2026, Interface 211 celebrates over 20 
years of 211 services, making over 500,000
connections in Ventura County alone.

211 Ventura County
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Interface Program Areas
30 Programs Across Six Departments 

211 Information & Assistance
Domestic Violence & Child Abuse Prevention 
Human Trafficking Prevention & Intervention
Justice Services
Mental Health & Trauma Treatment 
Youth Crisis & Homeless Services
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What is 211?
211 Ventura County is the most comprehensive information and referral service for local residents.

Call 211 | Text your zip code to 898-211 | Visit 211Ventura.org

Crisis Services Education Food Disability Services Health Care

Housing Income Assistance Legal Assistance Mental Health Reentry Services

Rent/Utilities Shelters Substance Abuse Transportation
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Contact 211
Three ways to reach 211 
Community Information 
Navigators and services :

Crisis Services

Text Your Zip Code to 898-211

Call 211

Visit 211Ventura.org
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In 2025, Interface 211 Ventura County took 282
calls from Ojai residents

City population: 7,563

282
Information & 

Referral Contacts

99 10 2 21 27
First time

clients
Families with

children under 5
Person in need

is pregnant
At risk of

homelessness
Currently
homeless

Our Impact

** These numbers reflect total call volume – not unique count of individuals – we collect demographic information from every call to track community needs/tends. 65% of Ojai 
callers called us multiple times in 2025.
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Our Impact 2025
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Moorpark (pop. 36,284)

Top 3 needs: 
Housing

Legal, Consumer, and Public Safety Services
Individual, Family & Community Support

440 calls

Fillmore (pop. 16,419)

Top 3 needs: 
Housing

Income Support 
Legal, Consumer & Public Safety Services

395 calls

Ojai (pop. 7,563)

Top 3 needs: 
Housing

Individual, Family & Community Support
Income Support

538 calls

Santa Paula (pop. 30,657)

Top 3 needs:
Housing

Income Support
Individual, Family & Community Support

680 calls

Camarillo (pop. 70,741)

Top 3 needs:
Housing

Individual, Family & Community Support
Mental Health/Substance Use Services

1,509 calls

Ventura (pop. 110,763)

Top 3 needs: 
Housing

Food/Meals
Mental Health/Substance Use Services

4,083 calls

Simi Valley (pop. 126,356)

Top 3 needs: 
Housing

Income Support
Individual, Family & Community Support

2,026 calls

Thousand Oaks (pop. 126,966)

Top 3 needs: 
• Housing
• Mental Health/Substance Use Services
• Individual, Family & Community Support

1,723 calls

Oxnard (pop. 202,736)

Top 3 needs:
Housing

Income Support
Individual, Family & Community Support

5,295 calls 
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Special Projects
In addition to taking calls and texts from community members in need of 
social services, 211VC provides direct, specialized services. 

Volunteer Income Tax 
Assistance 

VITA PSPS Ventura vs Hate ECM
Public Safety Power Shutoff

Care Coordination
Report Hate

In Ventura County

Comprehensive Case
Management through Interface

ECM Team for GCHP Recipients
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Questions?
Call 211 | Click www.211ventura.org | Text 898-211 

General 211 requests (i.e., outreach material, updates)
211ventura@icfs.org

Erik Sternad, Executive Director
esternad@icfs.org

Kelly Brown, Community Information Officer
kbrown@icfs.org

Lohanna Almanza, 211 Director
lalmanza@icfs.org

Gerardo Gonzalez, 211 Associate Director
ggonzlez@icfs.org
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                                Administrative Report 
 

 
TO: Honorable City Council 

FROM: Ben Harvey, City Manager 
 Brenda Cho, Finance Director 
  
MEETING DATE: April 28, 2026 

SUBJECT: City of Ojai Warrants for March 30, 2026 – April 12, 2026  

  

RECOMMENDATION 
Receive and file. 
 
DISCUSSION 
Disbursement Warrant Check Numbers: 80463-80528 
Payroll Warrant Check Numbers: 38385-38387 (38382-38384 Voided Due to Misprint) 
Number of Direct Deposits: 58 
 
City of Ojai Disbursement Warrants for General Fund 
and Special Revenue Funds  $        292,892.84 
 
Payroll – April 02, 2026   125,524.82 
 
 Total  $        418,417.66 
 
CITY COUNCIL GOALS ALIGNMENT 
Goal No. 8 - Financial Stability 
 
OPTIONS 

1. Take no action. 
2. Provide alternative direction to staff. 

 
FISCAL IMPACT 
There is no fiscal impact associated with this action. The list of warrants is presented for 
informational purposes only and reflects payments previously authorized and budgeted.  
 
Prepared by:  Scott Avila  
 
ATTACHMENT(S) 

A. Check Register 
B. Disbursement by Category 
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Check Register

Check No Vendor Name Check Date Check Amount
80463 Agromin 04/02/2026 978.93                        

Organic Compost for City Parks

80464 Alta Planning & Design 04/02/2026 486.40                        
February 2026 Bicycle & Pedestrian Safety Project

80465 CalAct 04/02/2026 880.00                        
Transportation Operator Annual Membership

80466 California Consulting, Inc. 04/02/2026 487.50                        
January 2026 Grant Writing Services

80467 Canon Financial Services, Inc. 04/02/2026 996.42                        
March 2026 Copy Machine Lease

80468 Delta Liquid Energy 04/02/2026 2,116.22                     
March 2026 Trolley Fuel

80469 Emmanuel A Mendez 04/02/2026 1,250.00                     
March 2026 City Transit Wash

80470 Engineering News-Record 04/02/2026 99.99                          
CDD Digital Subscription

80471 Fence Factory Rentals 04/02/2026 873.46                        
January-February 2026 City Unhoused Temporary Fence Rental

80472 Help of Ojai Inc. 04/02/2026 4,500.00                     
March 2026 ADA Program

80473 Jordan Kear 04/02/2026 1,785.00                     
March 2026 Ventura Watershed Litigation Support

80474 Municipal Resource Group, LLC 04/02/2026 520.00                        
February 2026 HR Services

80475 Ojai Valley News 04/02/2026 242.00                        
March 2026 Display Ads

80476 Phoenix Group Info Systems 04/02/2026 160.05                        
February 2026 Parking Citations

80477 Puretec Industrial Water 04/02/2026 571.00                        
January 2026 & March 2026 Industrial Water for Trolley and Tank Rental

Check Summary By Check Number
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Check Register

Check No Vendor Name Check Date Check Amount

Check Summary By Check Number

80478 Rachel Lang 04/02/2026 1,092.88                     
Reimbursement for CA League of Cities

80479 Ready Refresh by Nestle 04/02/2026 396.74                        
March 2026 Drinking Water for City Departments

80480 Secural Security Corporation 04/02/2026 7,118.08                     
March 2026 City Unhoused Security

80481 StoreRite 04/02/2026 1,919.10                     
June 2025-March 2026 Monthly Storage & Shred Events

80482 Timothy Kresge Debra Kresge 04/02/2026 10,300.96                    
March 2026 Recreation Center Stage Furnish & Install

80483 Total Restoration 04/02/2026 1,566.00                     
March 2026 OTT Tent Cleanout

80484 County of Ventura 04/02/2026 34,168.92                    
July 2025-October 2025 Trolley Repairs

80485 Ventura County Auditor-Controller 04/02/2026 117.50                        
February 2026 Parking Citation County Fees

80486 Ventura County Sheriff's Dept 04/02/2026 45.50                          
October- December 2025 Crisis Intervention Team Program

80487 Ventura Regional Sanitation District 04/02/2026 1,350.50                     
September-October 2025 Storm Drain Cleaning & Inspection

80488 Westridge Market Inc 04/02/2026 35.25                          
March 2026 Supplies for City Department Meeting

80489 Kathleen Abasi 04/09/2026 214.50                        
Recreation Class - Weight Room

80490 California State Disbursement Unit 04/09/2026 82.15                          
April 2026 Payroll Expense

80491 Capital Industrial Medical Supply Co 04/09/2026 370.83                        
Medical Supplies for City Hall

80492 Carlos Ceron 04/09/2026 298.70                        
Employee Reimbursement
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Check Register

Check No Vendor Name Check Date Check Amount

Check Summary By Check Number

80493 Christian Cubacub 04/09/2026 67.54                          
Employee Reimbursement

80494 CoStar Realty Information Inc 04/09/2026 1,032.00                     
March 2026 CDD Software Program

80495 Custom Printing 04/09/2026 4,431.64                     
Winter 2025 & Spring 2026 Newsletters

80496 DATCO 04/09/2026 285.00                        
Drug Test for Trolley Drivers

80497 Max Dickenson 04/09/2026 1,339.00                     
Recreation Class - Weight Room

80498 EideBailly LLP 04/09/2026 678.00                        
March 2026 Purchase Order Implementation

80499 Emmanuel A Mendez 04/09/2026 1,250.00                     
April 2026 City Transit Wash

80500 Fillmore Area Transit Corporation 04/09/2026 3,159.00                     
March 2026 Trolley Driver Services

80501 Franchise Tax Board 04/09/2026 100.00                        
April 2026 Payroll Expense

80502 Geoffrey T Black 04/09/2026 1,492.68                     
Summer 2026 Activity Guide

80503 Gold Coast Transit 04/09/2026 506.00                        
January-March 2026 Bus Ticket Sales

80504 Darrell Gooden 04/09/2026 780.00                        
Recreation Class - Kung Fu

80505 GovInvest Inc 04/09/2026 15,720.26                    
Pension & OPEB Annual Subscription Services

80506 Greg Rents 04/09/2026 187.69                        
March 2026 Equipment Rental

80507 Jumping Joe's 04/09/2026 315.00                        
Recreation Spring Break Camp Bounce House
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Check Register

Check No Vendor Name Check Date Check Amount

Check Summary By Check Number

80508 Jordan Kear 04/09/2026 3,570.00                     
April 2026 Ventura Watershed Litigation Support

80509 Gregory Kiley 04/09/2026 3,000.00                     
March 2026 Government Relations Services

80510 Kristy Rivera 04/09/2026 388.80                        
Employee Reimbursement

80511 Meiners Oaks Hardware 04/09/2026 273.41                        
Supplies for Citywide Maintenance

80512 Ojai Auto Supply 04/09/2026 794.25                        
March 2026 Supplies for Trolley & General Maintenance

80513 Ojai Valley News 04/09/2026 761.00                        
March 2026 Display Ads & Survey

80514 Ojai Valley Sanitary District 04/09/2026 1,635.62                     
April 2026 Sewer Services

80515 Stacy Pergson 04/09/2026 298.70                        
Employee Reimbursement

80516 Pitney Bowes Global Financial Services LLC 04/09/2026 20.13                          
Postage Machine Lease Tax

80517 Prudential Overall Supply 04/09/2026 131.48                        
Public Works Cleaning Supplies & Clothing Allowance

80518 So Cal Gas 04/09/2026 459.07                        
March 2026 Gas

80519 Sunbelt Rentals 04/09/2026 1,879.96                     
Equipment Rental for Libbey Bowl

80520 The Cruz Crew 04/09/2026 6.00                            
Reimbursement for Business License Overpayment

80521 Therapy Dogs of Santa Barbara 04/09/2026 250.00                        
Recreation Spring Break Camp Therapy Dog

80522 Trail Rides of Ojai DBA Infinite Horsemanship 04/09/2026 798.00                        
Recreation Class - Western Horsemanship
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Check Register

Check No Vendor Name Check Date Check Amount

Check Summary By Check Number

80523 Trails By Potter, LLC 04/09/2026 321.75                        
Recreation Class - Pickleball

80524 United Site Services Inc 04/09/2026 952.28                        
March 2026 Porta Potty Rental

80525 VC Fusion Soccer 04/09/2026 1,665.99                     
Recreation Class - Soccer

80526 County of Ventura 04/09/2026 22,463.44                    
July 2025 - February 2026 Public Works Truck Repairs

80527 Western NRG Inc 04/09/2026 49.83                          
April 2026 Email Security

80528 Susan Yuen 04/09/2026 1,014.00                     
Recreation Class - Japanese Drum Workshop

ACH Ameriflex: Claims ACH 03/30/2026 514.83                        
April 2026 Payroll Expense

ACH Christopher Reno 04/01/2026 1,775.00                     
March 2026 Trolley Repair

ACH Amazon.com/Sales, Inc 04/01/2026 7,880.01                     
March 2026 Miscellaneous Supplies

ACH Mission Square 457 ACH 04/01/2026 9,557.66                     
April 2026 Payroll Expense

ACH Phoenix Civil Engineering, Inc. 04/01/2026 12,205.00                    
February 2026 Projects
City Paving Project 5,339.00                
Gym Structural Design 6,866.00                

ACH Willdan Engineering 04/01/2026 11,900.00                    
January 2026 Code Enforcement

ACH IRS ACH 04/02/2026 47,496.99                    
April 2026 Payroll Expense

ACH Christopher Reno 04/02/2026 2,850.00                     
March 2026 Trolley Repair
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Check Register

Check No Vendor Name Check Date Check Amount

Check Summary By Check Number

ACH EDD ACH 04/03/2026 7,903.91                     
April 2026 Payroll Expense

ACH CalPERS Retirement ACH 04/03/2026 26,766.72                    
April 2026 Payroll Expense

ACH Ameriflex: Claims ACH 04/06/2026 430.00                        
April 2026 Payroll Expense

ACH IRS ACH 04/08/2026 691.41                        
April 2026 Payroll Expense

ACH InfoSight Inc 04/09/2026 7,898.00                     
Final Payment for IT Security Assessment

ACH Charter Communications Holdings, LLC 04/09/2026 740.00                        
March 2026 Internet

ACH Amazon.com/Sales, Inc 04/09/2026 2,862.57                     
April 2026 Miscellaneous Supplies

ACH Health and Human Resource Center Inc 04/09/2026 143.64                        
April 2026 Payroll Expense

ACH Christopher Reno 04/09/2026 4,175.00                     
April 2026 Trolley Repair

292,892.84
ACH Payroll 

Pay Period 3/16/2026 - 3/29/2026 04/02/2026 125,524.82                  

Wire & Paper Check Total 125,524.82                  

Grand Total 418,417.66$                
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Category Amount
Advertisement 1,003.00       

Ojai Valley News 1,003.00        
Lease and Rentals 4,909.94       

Canon Financial Services, Inc. 996.42           
Fence Factory Rentals 873.46           
Greg Rents 187.69           
Pitney Bowes Global Financial Services LLC 20.13             
Sunbelt Rentals 1,879.96        
United Site Services Inc 952.28           

Payroll and Benefits 219,212.13   
Ameriflex: Claims ACH 944.83           
California State Disbursement Unit 82.15             
CalPERS Retirement ACH 26,766.72     
EDD ACH 7,903.91        
Franchise Tax Board 100.00           
Health and Human Resource Center Inc 143.64           
IRS ACH 48,188.40     
Mission Square 457 ACH 9,557.66        
Pay Period 3/16/2026 - 3/29/2026 125,524.82   

Professional/Contract Services 148,958.20   
Agromin 978.93           
Alta Planning & Design 486.40           
California Consulting, Inc. 487.50           
Christopher Reno 8,800.00        
County of Ventura 56,632.36     
Custom Printing 4,431.64        
DATCO 285.00           
EideBailly LLP 678.00           
Emmanuel A Mendez 2,500.00        
Fillmore Area Transit Corporation 3,159.00        
Geoffrey T Black 1,492.68        
Gold Coast Transit 506.00           
Gregory Kiley 3,000.00        
Help of Ojai Inc. 4,500.00        
InfoSight Inc 7,898.00        
Jordan Kear 5,355.00        
Jumping Joe's 315.00           
Municipal Resource Group, LLC 520.00           
Phoenix Civil Engineering, Inc. 12,205.00     
Phoenix Group Info Systems 160.05           
Secural Security Corporation 7,118.08        
StoreRite 1,919.10        
Therapy Dogs of Santa Barbara 250.00           
Timothy Kresge Debra Kresge 10,300.96     
Total Restoration 1,566.00        
Ventura County Auditor-Controller 117.50           
Ventura County Sheriff's Dept 45.50             
Ventura Regional Sanitation District 1,350.50        
Willdan Engineering 11,900.00     

City of Ojai
Disbursement by Category
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City of Ojai
Disbursement by Category

Recreation Classes 6,133.24       
Darrell Gooden 780.00           
Kathleen Abasi 214.50           
Max Dickenson 1,339.00        
Susan Yuen 1,014.00        
Trail Rides of Ojai DBA Infinite Horsemanship 798.00           
Trails By Potter, LLC 321.75           
VC Fusion Soccer 1,665.99        

Reimbursement and Refunds 2,152.62       
Carlos Ceron 298.70           
Christian Cubacub 67.54             
Kristy Rivera 388.80           
Rachel Lang 1,092.88        
Stacy Pergson 298.70           
The Cruz Crew 6.00               

Subscription and Software 17,782.08     
CalAct 880.00           
CoStar Realty Information Inc 1,032.00        
Engineering News-Record 99.99             
GovInvest Inc 15,720.26     
Western NRG Inc 49.83             

Supplies 15,431.76     
Amazon.com/Sales, Inc 10,742.58     
Capital Industrial Medical Supply Co 370.83           
Delta Liquid Energy 2,116.22        
Meiners Oaks Hardware 273.41           
Ojai Auto Supply 794.25           
Prudential Overall Supply 131.48           
Puretec Industrial Water 571.00           
Ready Refresh by Nestle 396.74           
Westridge Market Inc 35.25             

Utilities 2,834.69       
Charter Communications Holdings, LLC 740.00           
Ojai Valley Sanitary District 1,635.62        
So Cal Gas 459.07           

Grand Total 418,417.66   
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                                Administrative Report 
 

 
TO: Honorable City Council 

FROM: Ben Harvey, City Manager 
 Steve Olsen, City Treasurer 
 Brenda Cho, Finance Director 
 
MEETING DATE: April 28, 2026 

SUBJECT: Treasurer’s Monthly Report of Cash and Investments for the 
City of Ojai as of March 31, 2026 

  

RECOMMENDATION 
Receive and file. 
 
DISCUSSION 
The City Treasurer has evaluated the City’s investments and has formalized an investment 
plan working with the investments authorized by the Statement of Investment Policy, which 
was adopted by City Council in June 2025. The investment plan was developed with the 
intent of lengthening the duration and yield of the portfolio, while providing comparative 
benchmarks and protecting the City’s funds. The focus of our investment strategy is Safety, 
Liquidity, and Yield. 
 
The following is a summary of key information on the City’s cash and investments.  Please 
see Exhibit A for more detailed information and discussion. 
 

Cash & Investments Amounts Yield % 
Interest-to-Date 

3/31/2026 

Cash in Bank    

Banc of California $ -   

MBS Cash $ 14,253 0.00%  

Wells Fargo Sweep $ 2,122,690 3.54% $ 65,132 

Wells Fargo Section 125 $ 36,576 0.00%  

    

Investment Accounts    

LAIF $ 24,917,668 3.83% $ 434,720 

MBS Certificate of Deposits $ 11,871,821 3.21% $ 327,636 

Total Cash & Investments $ 38,963,008  3.63% $ 827,488 
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Page 2 of 2 

The attached Treasurer’s report for the month of March 2026 provides details of 
the investment plan and the City’s cash and investment portfolio. 
 

CITY COUNCIL GOALS ALIGNMENT 
Goal No. 8 - Financial Stability 
 
OPTIONS 

1. Take no action. 
2. Provide alternate direction to staff. 

 
FISCAL IMPACT 
There is no fiscal impact associated with this report. 
 
Prepared by: Brenda Cho   
 
ATTACHMENT(S) 

Attachment A – Treasurer’s Report 
Exhibit A – Cash & Investment Summary 
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City of Ojai 

Treasurer’s Report for the Month of March 2026 
 

The City Treasurer has evaluated the City’s investments and has formalized an investment plan, 

which includes investments authorized by the Statement of Investment Policy, which was adopted 

by City Council in June 2025. The investment plan was developed within the framework of the three 

basic requirements for our investments:  

1. Safety- Secure the City’s principal that is invested, 

2. Liquidity- provide sufficient cash flow for ongoing operations, and 

3. Yield – obtain a reasonable rate of return on the City’s investments. 

  

Benchmarks 

Benchmarks are used to measure how the City’s portfolio is performing compared to other measures.  

Staff have chosen to compare the portfolio to two benchmarks: The County of Ventura Investment 

Pool and the US Government 2-yr Treasuries.  Benchmarks may be changed if it is determined that 

a different benchmark would be more appropriate for the City’s use.  Historical information for the 

City’s portfolio and the chosen benchmarks for the past five years is illustrated in the chart to the 

right.  Historical information for the City’s portfolio and the chosen benchmarks for the past five 

years is illustrated in the chart below. 

 

 
 

 

The weighted average yield to maturity and the weighted average DTM for the City’s investments 

portfolio on March 31, 2026, were 3.63% and 313 days.  By comparison, the weighted average yield 

to maturity and the weighted average DTM for the County of Ventura portfolio were 3.85% and 305 

days, and 2-yr Treasury were 3.79% and 720 days.  

 

Impact of Market Changes on Investment Earnings and Values 

Investments are purchased at par value and market interest rates may vary from the investment’s 

actual current yield.  Changes in the market value of investments result in “unrealized gains or 

losses” on the investment.  Increasing market interest rate environments generally result in an 
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unrealized loss while decreasing market interest rates generally result in an unrealized gain.  

Unrealized gains and losses are temporary adjustments to the carrying value of the investment and 

do not become permanent unless the investment is sold prior to maturity. Governmental Accounting 

Standards Board Statement No. 31 (GASB 31) requires the City to adjust the value of investments 

to the market value in the annual financial statements.  Because CDs are purchased with a fixed rate 

of interest until maturity and the temporary adjustments cumulatively net to zero by the time that the 

CDs mature, the GASB 31 adjustment can create significant distortions in revenues throughout the 

life of the CD. 

 

Planned Investment Instruments 

 Certificates of deposit (CDs) are purchased at par value and earn a constant rate of return 

throughout the life of the investment, regardless of the current market value of the 

investment. The CDs are fully insured by the federal government. The CDs may be sold prior 

to maturity at the current market value, which could result in a realized gain or loss on the 

sale; however, as the CDs move closer to maturity, the fixed interest rate will generally be 

higher than comparable investments with the same remaining term.  Additionally, the interest 

earned over the life of the CD will generally offset any potential loss on the sale, thus 

protecting the City’s principal. CDs are primarily subject to interest rate and reinvestment 

risk (see below). 

 

 The Local Agency Investment Pool (LAIF) is a Local Government Investment Pool (LGIP) 

containing investments allowed by the California Government Code and administered by the 

California State Treasurer for local agencies to invest idle cash.  LAIF funds may be accessed 

on the day that a withdrawal is requested and earn interest based upon the monthly yield of 

the pool.  Interest is accrued monthly but is paid quarterly.  These assets are primarily subject 

to credit risk (see below). 

 

Credit, Interest Rate, and Reinvestment Risk 

 Credit risk is the possibility that the deterioration in the underlying creditworthiness of an 

issuer will adversely affect the value of its outstanding bonds or that a bond issuer will fail 

to make timely payments of interest or principal on its outstanding bonds (default). A decline 

in a bond issuer’s credit rating, or creditworthiness, may cause prices for its outstanding 

bonds to decline.  Typically, the higher the credit risk, the higher the interest rate on the 

investment. 

 

 Interest rate risk is the possibility that a fixed-rate investment will decline in value because 

of a rise in interest rates.  Whenever investors buy securities that offer a fixed rate of return 

(such as CDs), they are exposing themselves to interest rate risk.  In general, investment 

prices vary inversely with market interest rates. The change in the price of an investment 

depends on several factors, including its maturity date. In general, investments with longer 

maturities are more sensitive to changes in interest rates than investments with shorter 

maturities. 

 

 Reinvestment Risk is the risk that falling interest rates will lead to a decline in cash flow from an 

investment when its principal and interest payments are reinvested at lower rates.  In a declining 

interest rate environment, investors who have investments maturing face the difficult task of 
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investing the proceeds in instruments with equal or greater interest rates than the matured 

investment. As a result, they are often forced to purchase securities that do not provide the same 

level of income, unless they take on more credit or market risk and buy investments with lower 

credit ratings. 

 

Changes to the Pooled Cash and Investment Portfolio 

Action:   Transaction date, Amount, Description, Maturity Date, Percent Yield 

n/a  
 

Cash and Investment Balances 

See Exhibit A for details on the cash and investment balances. 

This report is presented pursuant to the City of Ojai’s Investment Policy Resolution 25-25 adopted 

by the City Council on June 24, 2025. Staff estimate that there are sufficient funds available to meet 

the next 6 months’ obligations. 
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BOOK/ PERCENT AVERAGE YIELD
POOLED DESIGNATED AND OPERATING PAR MARKET OF CITY DAYS TO 365 DAYS

CASH & INVESTMENTS: VALUE VALUE CASH MATURITY MATURITY EQUIVALENT

Operating Cash
Checking Accounts

Banc of California Accounts Payable                          -                            -   0.00% 1 0.00%
 Wells Fargo Section 125                   36,576                  36,576 0.09% 1 0.00%

Total 36,576                 36,576                 0.09%
Money Market

Wells Fargo (Sweep) Sweep 2,122,690            2,122,690            5.45% 397 3.54%
MBS (Cash) Cash 14,253                 14,253                 0.04%

Total Operating Cash 2,136,943            2,136,943            5.48%

Invested Cash
Local Government Pools and Certificates of Deposit
Local Agency Investment Funds Investment Pool 24,917,668          24,917,668          63.95% 220 3.83%

Certificates of Deposit:
86804DCW6Sunwest Bk Irvine Certificate of Deposit 249,000.00 248,340               0.64% 4/30/2026 2026 30 0.74%
20786ADK8Connectone Bk Englewood Cliffs Certificate of Deposit 249,000.00 247,730               0.64% 5/28/2026 2026 58 0.75%
02007GSH7Ally Bk Sandy Utah Ctf Dep Certificate of Deposit 246,000.00 245,621               0.63% 6/2/2026 2026 63 3.18%
301074ER7Exchange Bank Certificate of Deposit 249,000.00 247,235               0.64% 6/17/2026 2026 78 0.59%
90348JP20UBS Bank Usa Certificate of Deposit 249,000.00 247,150               0.63% 6/30/2026 2026 91 0.96%
58404DKV2Medallion Bank Certificate of Deposit 249,000.00 247,090               0.63% 6/30/2026 2026 91 0.85%
89235MLD1Toyota Financial Savings Bank Certificate of Deposit 248,000.00 245,748               0.63% 7/22/2026 2026 113 1.01%
33715LFU9FIRST TECHNOLOGY FED Certificate of Deposit 245,000.00 245,184               0.63% 9/25/2026 2026 178 4.05%
74909LAD2QUORUM Certificate of Deposit 249,000.00 249,316               0.64% 9/30/2026 2026 183 4.15%
67054NAY9NUMERICA CR UN Certificate of Deposit 249,000.00 249,563               0.64% 9/30/2026 2026 183 4.35%
098079BZ8B1BANK BATON ROUGE Certificate of Deposit 245,000.00 244,708               0.63% 9/30/2026 2026 183 3.65%
32116QBS4FIRST NATL BK MIDDLE Certificate of Deposit 245,000.00 244,694               0.63% 9/30/2026 2026 183 3.70%
97412MAL3WINGS FINL CR UN Certificate of Deposit 245,000.00 245,123               0.63% 10/21/2026 2026 204 4.00%
03065AAY9AMERICAS CR UN Certificate of Deposit 248,000.00 247,973               0.64% 10/23/2026 2026 206 3.85%
87165GJ86Synchrony Bk Certificate of Deposit 248,000.00 243,985               0.63% 11/5/2026 2026 219 1.18%
59013KQF6Merrick Bk Certificate of Deposit 249,000.00 244,565               0.63% 11/30/2026 2026 244 1.24%
70962LAY8Pentagon Federal Cr Un Certificate of Deposit 249,000.00 244,334               0.63% 12/23/2026 2026 267 1.34%
856285E31State Bk India New York N Y Certificate of Deposit 247,000.00 242,670               0.62% 1/21/2027 2027 296 1.76%
25660BAL7Dogwood St Bk Certificate of Deposit 249,000.00 243,838               0.63% 1/28/2027 2027 303 1.40%
31944MBP9First Carolina Bk Certificate of Deposit 249,000.00 243,838               0.63% 1/28/2027 2027 303 1.40%
02357QAQ0Amerant Bk Natl Assn Coral Gables Fl Ctf Dep Certificate of Deposit 248,000.00 243,194               0.62% 2/16/2027 2027 322 1.71%
15721UEW5Cfbank Fairlawn Ohio Ctf Dep Certificate of Deposit 249,000.00 243,681               0.63% 2/17/2027 2027 323 1.51%
14042TFE2Capital One Bk Certificate of Deposit 246,000.00 242,974               0.62% 4/6/2027 2027 371 2.77%
14042RQU8Capital One Natl Assn Certificate of Deposit 246,000.00 243,439               0.63% 4/27/2027 2027 392 3.01%
50625LBJ1Lafayette Federal Credit Union Certificate of Deposit 245,000.00 243,234               0.62% 5/25/2027 2027 420 3.35%
254673F76Discover Bk Greenwood Del Ctf Dep Certificate of Deposit 246,000.00 244,042               0.63% 6/1/2027 2027 427 3.30%
32110YC86First National BK of America Certificate of Deposit 249,000.00 251,258               0.65% 7/26/2027 2027 482 4.57%
61690UQ29MORGAN STANLEY BANK Certificate of Deposit 245,000.00 243,895               0.63% 8/4/2027 2027 491 3.63%
19075JAB4Cobalt Credit Union Certificate of Deposit 245,000.00 244,003               0.63% 9/15/2027 2027 533 3.68%
243594AR9DECORAH BANK & TRUST CO. Certificate of Deposit 249,000.00 246,219               0.63% 9/23/2027 2027 541 3.83%
32026UYA8FIRST FOUNDATION BANK Certificate of Deposit 244,000.00 246,989               0.63% 11/4/2027 2027 583 4.65%

89786MAP9TRUE SKY FED CR UN OKLA CITY OK SH CTF Certificate of Deposit 249,000.00 249,812               0.64% 11/8/2027 2027 587 4.10%
710275AK4Peoples Bk Co Coldwater Ohio Certificate of Deposit 249,000.00 249,005               0.64% 1/12/2028 2028 652 3.95%
79772FAG1SAN FRANCISCO FED CR UN Certificate of Deposit 249,000.00 250,987               0.64% 2/3/2028 2028 674 4.34%
530520AE5LIBERTY FIRST CR UN LINCOLN Certificate of Deposit 249,000.00 251,012               0.64% 2/3/2028 2028 674 4.35%
011852AK6Alaska Usa Fed Cr Union Certificate of Deposit 248,000.00 252,464               0.65% 3/22/2028 2028 722 4.76%
64017ABA1Neighbors FCU Certificate of Deposit 248,000.00 253,954               0.65% 7/26/2028 2028 848 4.87%
89854LAD5TTCU Fed Credit Union Certificate of Deposit 248,000.00 253,954               0.65% 7/26/2028 2028 848 4.87%
23204HQB7CUSTOMERS BK Certificate of Deposit 245,000.00 244,892               0.63% 8/15/2028 2028 868 3.90%
52171MAL9Leaders Credit Union Certificate of Deposit 248,000.00 254,220               0.65% 8/30/2028 2028 883 4.86%
291916AB0EMPOWER FED CR UNION SYRACUSE Certificate of Deposit 248,000.00 254,924               0.65% 9/29/2028 2028 913 4.94%

654062MK1NICOLET NATL BK GREENBAY WIS CTF DEP Certificate of Deposit 249,000.00 248,223               0.64% 11/1/2028 2028 946 3.80%

07181JBM5BAXTER CR UN VERNON HILLS ILL SH CTF Certificate of Deposit 249,000.00 250,063               0.64% 11/22/2028 2028 967 4.10%
17783PAJ0City Fed Cr Un Amarillo Texas Certificate of Deposit 249,000.00 249,095               0.64% 1/12/2029 2029 1,018 4.00%
577234DA2Mauch Chunk Trust Company Certificate of Deposit 248,000.00 250,780               0.64% 2/28/2029 2029 1,065 4.33%
07371DT23BEAL BK USA LAS VEGAS NEV Certificate of Deposit 244,000.00 249,407               0.64% 6/6/2029 2029 1,163 4.61%
05765LBX4BALBOA THRIFT & LN Certificate of Deposit 249,000.00 250,853               0.64% 7/23/2029 2029 1,210 4.21%
795451DM2SALLIE MAE BK SALT Certificate of Deposit 244,000.00 246,542               0.63% 7/24/2029 2029 1,211 4.29%

Total Certificates of Deposit 11,881,000          11,871,821          30.47%

Total 38,972,187          38,963,008          94.42% (B) 313 (A) 0.0362594    

Total Pooled Operating Cash & Investments 38,972,187          38,963,008          100.00%

Total Pooled Cash & Investments 38,972,187$        38,963,008$        100.00%

(A) Rate includes 0.12% interest rate + 0.35% earnings credit (B) Weighted Average days to maturity and yield for the invested cash

CITY OF OJAI
TREASURER'S REPORT - CASH & INVESTMENT SUMMARY

March 31, 2026

Exhibit A
Page 1 of 1
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AGENDA 

 

CITY COUNCIL SPECIAL MEETING 

 

TUESDAY, APRIL 7, 2026, 5:00 PM 

 
KENT HALL COUNCIL CHAMBERS - CITY HALL CAMPUS - 111 W SANTA ANA 

ST, OJAI, CALIFORNIA 
 

ADDITIONAL MEETING LOCATION - MESA REFUGE, 11 LOS REYES DRIVE, 
POINT REYES STATION, CALIFORNIA 94956 TO ACCOMMODATE COUNCIL MEMBER LANG 

WHO IS ATTENDING THE MEETING VIA TELECONFERENCE  
 

Mayor Gilman called the meeting to order at 5:00 p.m. 

ROLL CALL 

The following members were present in Kent Hall Chambers: Mayor Gilman and Council 
Members Rule and Whitman. Council Member Lang was present remotely. Mayor Pro Tem 
Mang was absent. 

Also present: City Manager Harvey, City Attorney Burgess, Community Development Director 
Seibert, and Chief Deputy City Clerk Montgomery. 

PLEDGE OF ALLEGIANCE 
Chief Deputy City Clerk Montgomery led the Pledge of Allegiance. 

APPROVAL OF AGENDA 
The Council approved the agenda with a roll call to accommodate the remote participation. 
The motion carried, with Mayor Pro Tem Mang absent. 
 

CLOSED SESSION 

The City Council recessed into Closed Session to discuss the following matter: 
 

1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

(Government Code § 54956.9(d)(2) and (e)(2))  
Significant exposure to litigation in one matter, based on the following 

existing facts and circumstances known to a potential plaintiff: approval of 

Zoning Clearance No. 2CL 24-107 for a project located at 242 E. Ojai Avenue 
 

2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

(Government Code § 54956.9(d)(4))  
Initiation of litigation in one matter. 
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CITY ATTORNEY'S REPORT OUT OF CLOSED 

City Attorney Burgess reported out of Closed Session that the City Council provided no 
direction and took no action related to noticed Item 1. City Attorney Burgess continued 
reporting that for noticed Item 2, City Council provided direction to work with legal counsel for 
the plaintiffs in Vasquez Perdomo v. Noem to find opportunities to participate in the pending 
litigation including potentially filing an amicus curiae brief, where possible, and submitting 
declarations in support of the  municipal intervenors. 

 

 SESSION WORKSHOP 

 
3. Community Workshop on Expansion of the Tree Ordinance (City Council 

Direction)  
RECOMMENDATION: Gather public input for potential updates and expansion of 
the Tree Ordinance.  
Administrative Report - Tree Ordinance Workshop  
Attachment A - Redline of Tree Ordinance  
Attachment B - Resolution No. 13-48 

 

Mayor Gilman conducted the workshop and Staff gathered input. 
 

ADJOURNMENT 
Mayor Gilman adjourned the meeting at 9:00 p.m. 

 
 

WRITTEN PUBLIC COMMENTS 

Written public comments will be published here for public access. Please see PUBLIC 

COMMENT OPTIONS below for detailed instructions on how to submit. 
 

Written Comments  
Written Public Comments - 04 07 26 Special Meeting 

 
 
 ____________________________________ 
 Weston Montgomery, Chief Deputy City Clerk 
 Approved:  
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MINUTES 

CITY COUNCIL REGULAR MEETING 
TUESDAY, APRIL 14, 2026, 6:00 PM 

KENT HALL - CITY HALL CAMPUS - 111 W SANTA ANA ST, OJAI, CA 
 

Mayor Gilman called the meeting to order at 6:01 p.m. 

ROLL CALL 

The following members were present: Mayor Gilman, Mayor Pro Tem Mang, and Council 
Members Rule, Lang, and Whitman. 

Also present: City Manager Harvey, City Attorney Burgess, Assistant to the City Manager 
Cervantes, Community Development Director Seibert, Public Works Admin Rojas, 
Finance Director Cho, Human Resources Manager Holman, and Chief Deputy City Clerk 
Montgomery. 

PLEDGE OF ALLEGIANCE 

Chief Deputy City Clerk Montgomery led the Pledge of Allegiance. 

APPROVAL OF AGENDA 

MOTION: It was moved by Council Member Lang, seconded by Mayor Gilman, to 
approve the agenda. 

The motion carried unanimously.  

PRESENTATIONS 

1. Quarterly Progress Update on Findings of the City of Ojai's Targeted 
Forensic Review 

2. Green Valley Project and C.R.E.W. – Tree Planting Presentation 

COMMISSION REPORTS - None 

CITY MANAGER’S REPORT - None 

PUBLIC COMMUNICATIONS 

The Council received comments from the public. 
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CONSENT CALENDAR 

3. Minutes - City Council meetings held March 24, 2026 
RECOMMENDATION: Approve minutes. 

4. City of Ojai Warrants for March 9, 2026 - March 29, 2026 
RECOMMENDATION: Receive and file. 

5. Fiscal Year 2026/27 List of Road Maintenance and Rehabilitation Projects 
Required by State Senate Bill 1 (SB1) 
RECOMMENDATION: Adopt Resolution No. 2026-8 to provide the list of road 
maintenance and rehabilitation projects to the California Transportation 
Commission (CTC) as required by California State Senate Bill 1 (SB1) to secure 
access to State grant funds for road rehabilitation projects in Fiscal Year 2026/27. 

6. Appointment to Fill Mid-Term Vacancy on the Parks and Recreation 
Commission 
RECOMMENDATION: Confirm nomination of applicant Jim Bailey as Parks and 
Recreation Commissioner to fill a mid-term vacancy (term ending May 2029). 

Council Member Rule pulled Item 4 for discussion. 

MOTION: It was moved by Council Member Lang, seconded by Mayor Gilman, to 
approve Items 3, 5, and 6. 

The motion carried unanimously.  

MOTION: It was moved by Council Member Lang, seconded by Mayor Gilman, to 
approve Item 4. 

The motion carried 4-0-1 (Council Member Rule abstaining). 

 

DISCUSSION 

7. Ojai Permanent Supportive Housing Project/DignityMoves Project Bid 
Affirmation (City Council Direction) 

MOTION: It was moved by Council Member Lang, seconded by Mayor Gilman, to 
approve only Option 2 of the recommendation. 

No Council action taken. 

 

MOTION: It was moved by Council Member Whitman, seconded by Council Member 
Mang, to authorize the City Attorney to communicate with HCD regarding a second 
property option. 

No Council action taken. 
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MOTION: It was moved by Mayor Gilman, seconded by Council Member Lang, to: 
(1) affirm DignityMoves’ determination of lowest responsive bidder of Specialty 
Construction for the Ojai Permanent Supportive Housing Project for a total project cost of 
$9.5M including a 4% contingency; waive City project fees; accept the corresponding 
Development Budget and Schedule; and authorize the City Manager to execute an 
amendment to the City’s DMA to incorporate such documents into the DMA; and decline 
designating five (5) of the thirty (30) units for TAY and DignityMoves’ offer to accept and 
apply a private donation of $1M towards the Project; (2) authorize staff and DignityMoves 
to inquire with private donation donor about the options for a donation; (3) and direct staff 
to conduct a feasibility study for possibility of additional units at the 503 S Ventura St. 
property. 

The motion carried 3-2 (Council Members Whitman and Mang dissenting). 

 

8. Adopt Revisions to the City Council Protocols to Establish Quasi-Judicial 
Hearing Procedures (City Council Direction) 

MOTION: It was moved by Mayor Gilman, seconded by Council Member Whitman, 
to adopt Resolution No. 2026-9 approving revisions to the City Council Protocols and 
adopting a policy for Quasi-Judicial Hearings as an attachment to the Council Protocols. 

The motion carried unanimously. 

9. Award of Maintenance Agreement for Pest Control Services (Operational 
Need) 

MOTION: It was moved by Mayor Gilman, seconded by Council Member Rule , to: 
1. Authorize the City Manager to execute PW Maintenance Agreement No. 2026-05 

with Ventura Pest Control, Inc. for pest control services in the amount of $10,425 
through June 30, 2026, and in the amount of $42,300 beginning July 1, 2026 through 
June 30, 2027, for a total authorized expenditure of $52,725; and 

2. Authorize the City Manager to execute, in his sole discretion, future amendments to 
extend the term of the Agreement for up to three (3) additional one-year terms not 
exceeding four (4) years and three (3) months. 

The motion carried unanimously. 

 

10. Approval of a Budget Appropriation for Installation of Air Conditioning Unit 
at the Libbey Bowl Ticket Booth (Operational Need) 

MOTION: It was moved by Mayor Gilman, seconded by Council Member Rule, to 
approve a budget appropriation of $21,000 from the Libbey Bowl Maintenance Fund 
Balance (Fund 011) to fund the purchase and installation of an air conditioning (A/C) unit 
at the Libbey Bowl ticket booth and authorize the City Manager to execute the task order 
with Green Globe HVAC for the work. 

The motion carried unanimously. 
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11. Quarterly Update on City Council Goals & Tactics (City Council Direction)  

Item 11 was continued to a future meeting. 

 

COUNCIL MEMBER'S REPORTS – None 

FUTURE AGENDA ITEMS  

Council Member Mang, with Council agreement, requested a City Manager performance 
evaluation.  

Council Member Whitman, Council Member Lang, and Mayor Gilman requested to direct 
staff to address speed bumps on Cuyama Rd. 

ADJOURNMENT 

Mayor Gilman adjourned the meeting at 10:31 p.m. 

 
 ____________________________________ 
 Weston Montgomery, Chief Deputy City Clerk 
 Approved:  
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MINUTES 

CITY COUNCIL SPECIAL MEETING 

THURSDAY, APRIL 16, 2026, 1:00 PM 

KENT HALL - CITY HALL CAMPUS - 111 W SANTA ANA ST, OJAI, CA 

 

Mayor Gilman called the meeting to order at 1:00 p.m. 

ROLL CALL 

The following members were present: Mayor Gilman, Mayor Pro Tem Mang, and Council 
Members Rule, Lang, and Whitman. 

Also present: City Manager Harvey, City Attorney Burgess, Community Development 
Director Seibert, and Acting Clerk Garcia. 

PLEDGE OF ALLEGIANCE 

Mayor Gilman led the Pledge of Allegiance. 

APPROVAL OF AGENDA 

The Council approved the agenda. 

CLOSED SESSION 

Council Member Rule recused herself from attendance at the Closed Session.  The City 
Council, excluding Council Member Rule, recessed into Closed Session to discuss the 
following matter: 

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph 
(1) of subdivision (d) of Gov. Code § 54956.9) 

Name of case: Leslie Rule v. City of Ojai, Ventura County Superior Court 
Case No. 2025CUPT055697 

The City Council reconvened from Closed Session. 

CITY ATTORNEY’S REPORT OUT OF CLOSED SESSION 

City Attorney Burgess reported there was no reportable action taken in Closed Session.  
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PUBLIC HEARING - Continued from March 24, 2026 

2. Design Review Permit (DRP 24-007) and Tentative Tract Map (TTM 25-002) | 
Consider Approving the Proposed Five-Unit Single-Story Deed-Restricted 
100% Affordable Housing Project Located at 408-410 North Montgomery 
Street; Assessor’s Parcel Number: 021-0 -092-010; Zoning Classification is 
Multi-Family Residential (R- 2) – Site No. 23 of the Housing Element; General 
Plan Land Use Designation is Medium High-Density Residential (MHR) and 
includes a Special Housing Overlay designation (SPL overlay); Property 
Owner: City of Ojai; Applicant: Habitat for Humanity of Ventura County; 
Representative: Linda Blackbern, RRM Design Group (City Council 
Direction) 

Mayor Gilman opened the public hearing, accepted public comments, and closed the 
pubic hearing.  
 
MOTION:          It was moved by Council Member Rule, seconded by Mayor Gilman, to 
sell the considered property for $1.00, approve the item as recommended, and pursue a 
traffic and land trust analysis. 
 
No Council action taken  
 
 
MOTION:          It was moved by Council Member Whitman, seconded by Council 
Member Lang, to: (1) delay/continue City Council decision regarding transferring land 
for two weeks, for feedback from the City Attorney; (2) grant the entitlements and 
approve the recommended resolution; (3) obtain an appraisal for the land; and (4) return 
in two weeks or at the May 12 City Council Regular Meeting for discussion. 
 
The motion carried 3-2 (Rule and Gilman dissenting). 
 
ADJOURNMENT 
Mayor Gilman adjourned the meeting at 3:00 p.m. 

 
 ____________________________________ 
 Weston Montgomery, Chief Deputy City Clerk 
 Approved:  
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MINUTES 

OJAI PLANNING COMMISSION 

March 18, 2026 

 

Call to Order 

Chair Murphy called the regular meeting of the Ojai Planning Commission to order on 

Wednesday, March 18, 2026, at 6:00 p.m. (In-person and via teleconference). 

 

 

Roll Call 

On a call of the roll, the following Planning Commissioners were present in person: Chair 

Murphy, Vice Chair Chesley and Commissioners Rice Schmidt, and Steward. 

Absent: None 

Vacancy: One 

City staff present: 

Attended in person: Maura Macaluso, Principal Planner, Aida Lawrence, Planning and 

Building Technician.  

Attended remotely: Lucas Seibert, Community Development Director, and Bethany 

Burgess, City Attorney. 

 

 

Pledge of Allegiance  Commissioner Steward 

 

Approval of the Agenda The Commission approved the agenda as submitted. 

 

Public Communication None 

 

 

Consent Item(s) 

1. Minutes of the Regular Meeting of Planning Commission March 4, 2026 

 

Motion: Vice Chair Chesley moved and Commissioner Rice Schmidt seconded the motion to 

approve March 4, 2026, regular PC meeting minutes as submitted. 

The motion passed as follows: 

AYES:  Chesley, Murphy, Rice Schmidt 

NOES:  None 

ABSTAIN:  

ABSENT:  None 

VACANCY:  One 

 

 

Disclaimer of Site Visits and Ex-parte Contacts 

All Commissioners present at the meeting had no site visit site or any ex-parte contacts for Item 2. 
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Public Hearing Item(s) 

2. Design Review Permit (DRP 25-010) and minor Conditional Use Permit (CUP 25-007) | 

Denial Resolution associated with the proposed modifications to the existing outdoor 

dining area located to the rear of Ojai Mountain Farm restaurant (formerly known as Osteria 

Monte Grappa) and addressed 242 East Ojai Avenue. Assessor’s Parcel Number 021-0-140-

370. General Plan Designation of Downtown Commercial (DC) and Zoning Classification 

of General Commercial (C-1). The subject site is located in the thoroughfare corridor 

overlay (T-C-O) district, State of California designated Downtown Ojai Historic District, 

and within the Arcade Plaza Design Guideline area; Representative: Patrick Housh, Paul 

Poirier + Associates Architects. Property Owner: Verna Joy Adams; Applicant: Tony 

Yanow, Ojai Mountain Farm. 

 

Chair Murphy opened the Public Hearing and turned the time over to staff 

Staff –Director Seibert virtually presented the staff report and requested the commission 

adopt the denial resolution. 

 

Questions for staff - None 

 

Chair Murphy invited a motion. 

  

Motion: Commissioner Rice Schmidt moved and Vice Chair Chesley seconded the motion to 

adopt PC Resolution 26-05 and associated findings confirming denial of the proposed 

modifications to the outdoor dining area located to the rear of the restaurant space 

located at 242 East Ojai Avenue. 

The motion passed as follows: 

AYES:  Chesley, Murphy, Rice Schmidt 

NOES:  None 

ABSTAIN: Steward 

VACANCY: One 

 

 

Discussion Item(s) 

3. Concept Review (CR 25-002) | Request for concept review of a City Hall Campus Master 

Plan (Eco Center) for a Landscaping Project on the property of Historic Landmark No. 23 

Smith-Hobson House, located at 401 S. Ventura Street, Assessor’s Parcel Number 023-0-

010, -020, -030. Property Owner: City of Ojai. Applicants: Ojai Valley Green Coalition. 

Representative: Kathleen Nolan, Studio Landscape, Landscape Architect. 

 

Chair Murphy opened the Public Hearing and turned the time over to staff 

Staff –Planner Macaluso presented the staff report. 

 

Questions for staff - None 

 

Chair Murphy invited the applicants to speak. 
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                                Administrative Report 
 

 
TO: Honorable City Council 

FROM: Ben Harvey, City Manager 
 Brenda Cho, Finance Director  
  
MEETING DATE: April 28, 2026 

SUBJECT: Approve Resolution Authorizing the County of Ventura to 
Collect a Special Library Tax for Fiscal Year 2026-27 

  

RECOMMENDATION 
Adopt a resolution authorizing the County of Ventura to collect on behalf of the City the 
Special Library Tax according to Ordinance 713 with Tax Revenues to be used for 
Supplemental Library Services for Fiscal Year 2026-27. 
 
DISCUSSION 
On March 26, 1996, City of Ojai voters approved the imposition of Library Special Tax, 
under the authority of Section 53717 of the California Government Code, and the City 
adopted City Ordinance 713. The Special Library Tax revenues were required to be used 
for supplemental library services, as of the beginning of fiscal year 1996-1997. 

The Library Special Tax Fund (051) has budgeted the supplemental library service contract 
expenditures of $106,000 to Ventura County for many years. The same amount is 
budgeted for fiscal year 2026-27 plus administration costs. Staff anticipates billing and 
receiving special assessments totaling approximately $110,000 in fiscal year 2026-27. 

Pursuant to Ordinance 713, the Library Special Tax shall be levied unless the City Council 
chooses not to do so. The attached resolution assumes the tax will continue and authorizes 
the County of Ventura to collect the tax on the City's behalf. 
 
 
CITY COUNCIL GOALS ALIGNMENT 
Goal No. 8 - Financial Stability 
 
OPTIONS 

1. Take no action; 
2. Provide alternative direction to staff. 

 
FISCAL IMPACT 
The special tax is necessary to maintain existing library hours of operation, in accordance 
with the City’s agreement with the County Library system. If the tax is assessed for Fiscal 
Year 2026-27, there will be no fiscal impact to the General Fund.  
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If the tax is not assessed, the General Fund would be required to cover the cost of library 
services paid to the County. Revenues in the Library Special Tax Fund are expected to 
match expenditures, resulting in no net impact to the fund balance if the assessment is 
approved.  
 
However, if the assessment is not approved, any remaining cash held in the Library Fund 
will be transferred to the General Fund to offset the cost of maintaining library services.  
 
Prepared by: Brenda Cho, Finance Director   
 
ATTACHMENT(S) 

A. Resolution Authorizing the County of Ventura to Collect on Behalf of the City the Special Library Tax 
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CITY OF OJAI 

RESOLUTION NO. 26-__ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF OJAI AUTHORIZING THE COUNTY OF VENTURA TO 
COLLECT ON BEHALF OF THE CITY THE SPECIAL 
LIBRARY TAX ACCORDING TO ORDINANCE 713 WITH 
THE TAX REVENUES TO BE USED FOR SUPPLEMENTAL 
LIBRARY SERVICES FOR FISCAL YEAR 2026-2027 

WHEREAS, at a special election on March 26, 1996 voters authorized a library special tax 

to be used for supplemental library services beginning in fiscal year 1996-1997; and 

WHEREAS, pursuant to said election, the City Council of the City of Ojai on May 14, 

1996 adopted Ordinance 713 imposing a Library Special Tax; and 

WHEREAS, the Library Special Tax is used by the City in accordance with Ordinance 

713; and 

WHEREAS, each year a Resolution of the City Council is required to authorize the County 

of Ventura to collect said special tax so that the County of Ventura may collect it and distribute it 

for its stated purpose, provided that the County may deduct its reasonable collection costs incurred 

per Ordinance 713. 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Ojai 

hereby authorizes the City Clerk to transmit the necessary documents to the County of Ventura to 

collect said tax for Fiscal Year 2026-27. 

BE IT FURTHER RESOLVED, that the City Council directs the Director of Finance to 

collect, administer and expend the tax proceeds in accordance with said Ordinance for Fiscal Year 

2026-27. 
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PASSED, APPROVED and ADOPTED this 28th day of April 2026 by the following 

vote: 

AYES: 

NOES: 

ABSENT:  

ABSTAIN: 

CITY OF OJAI, CALIFORNIA 
 

Andy Gilman, Mayor 

 

ATTEST:  

 

_____________________________________ 
Weston Montgomery, Chief Deputy City Clerk 
 
 
APPROVED AS TO FORM: 
 
_____________________________________ 

Bethany A. Burgess, City Attorney 
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                                Administrative Report 
 

 
TO: Honorable City Council 

FROM: Ben Harvey, City Manager 
 Brenda Cho, Finance Director 
  
MEETING DATE: April 28, 2026 

SUBJECT: Thirtieth Amendment to the Agreement for Additional Library 
Services Purchased with Library Parcel Tax Money 

  

RECOMMENDATION 
Approve the Thirtieth Amendment to the Agreement for the County of Ventura to provide 
additional library services to the City of Ojai for the period commencing July 1, 2026, and 
ending June 30, 2027, and authorize the Mayor to execute this agreement on behalf of the 
City. 
 
DISCUSSION 
The City collects an average of $110,000 annually from a special library tax to 
administrative expenditures for supplemental library services. Approval of the 
recommendation authorizes the Mayor to sign the Thirtieth Amendment to the Agreement 
with the County of Ventura, memorializing the transaction for Fiscal Year 2026-27. 
 
The residents of Ojai have traditionally been ardent users and supporters of the Ojai 
Library. In fact, the City of Ojai has provided supplemental library services to prolong library 
hours of operation and other services since 1994. 
 
Initially, this support was provided with dollars from the City’s General Fund. However, in 
1996, Ojai residents approved a special library parcel tax that was anticipated to generate 
sufficient revenues to pay the agreed-upon $106,000 City contribution to the Ventura 
County Library system. As stated in Ordinance No. 713, “...this tax is levied unless, by 
resolution, the City Council determines not to impose this special tax.” 
 
These special tax funds have been used to maintain the Ojai Library’s hours of operation. 
The County’s Library Services Agency also collects about $35,000 from a parcel tax from 
the unincorporated area of the Ojai Valley that is dedicated for these library services. That 
amount, coupled with the $106,000 from the City of Ojai as well as City overhead indirect 
costs, has provided most of the costs needed to maintain the 31 hours per week of 
operation that the Ojai Library would have cut without special library parcel-tax funding. 
 
In 1997, the City Council approved an agreement with the County of Ventura to maintain 
the hours for library services using the special library parcel tax revenue. This agreement, 
which effectively outlines terms of the services that the Ventura County Library will provide 
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to the Ojai Library, is amended annually. 
 
For FY 2026-27, special library parcel tax revenues are projected to generate 
approximately $110,000. The City’s parcel tax revenues have remained virtually stagnant, 
since Ojai has little growth, and the ballot measure made no accommodations for 
inflationary increases in the tax. 
 
The tax and interest income will generate $106,000 that the City pays to the County. 
Annually, an analysis of the assessed parcels is performed, and assessments are adjusted 
if needed.  Additionally, a review of the library special-parcel tax rolls is performed and 
compared to the Ventura County secured property tax rolls to determine whether any 
parcels have been omitted from the assessment. 
 
Staff anticipate that revenues will approximate expenditures for the FY 2026-27 fiscal year. 
 
CITY COUNCIL GOALS ALIGNMENT 
Goal No. 9 - Communication and Relationships 
 
OPTIONS 

1. Take no action; 
2. Provide alternative direction to staff. 

 
FISCAL IMPACT 
There is no fiscal impact to the City’s General Fund. The additional library services are fully 
funded through the Special Library Tax Fund. 
 
Prepared by: Christy Billings, Special Projects Manager 
 
ATTACHMENT(S) 

A. Thirtieth Amendment to the Library Services Agreement with the County of Ventura 
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CITY OF OJAI 

RESOLUTION NO. 26- 

THIRTIETH AMENDMENT TO AGREEMENT FOR 

COUNTY OF VENTURA TO PROVIDE ADDITIONAL 

LIBRARY SERVICES TO THE CITY OF OJAI 

THIS THIRTIETH AMENDMENT TO AGREEMENT (this "Thirtieth 

Amendment"), dated as of the 28th day of April 2026 and effective as of July 1, 2026, is made 

by and between the COUNTY OF VENTURA, CALIFORNIA ("County") and the CITY OF 

OJAI, CALIFORNIA ("City") regarding the following: 

W I T N E S SE T H :   

WHEREAS, County and City entered into that certain Agreement for County of Ventura 

to Provide Additional Library Services to the City of Ojai, dated August 28, 1996 (the 

"Agreement"), whereby County agreed to provide certain additional library services to City; and 

WHEREAS, the Agreement was previously amended in or about November, 1997 and 

effective October 1, 1997; on September 28, 1998 and effective as of October 1, 1998; on June 8, 

1999 and effective as of July 1, 1999; on August 8, 2000 and effective as of July 1, 2000; on 

October 9, 2001 and effective July 1, 2001; on May 13, 2002 and effective July 1, 2002; on 

September 23, 2003 and effective as of July 1, 2003; on June 22, 2004 and effective as of July 1, 

2004; on June 28, 2005 and effective July 1, 2005; on June 27, 2006 and effective on July 1, 2006; 

on July 24, 2007 and effective July 1, 2007; on November 18, 2008 and effective July 1, 2008; on 

November 10, 2009 and effective July 1, 2009; on July 27, 2010 and effective July 1, 2010; on 

July 12, 2011 and effective July 1, 2011; on August 14, 2012 and effective as of July 1, 2012; on 

July 9, 2013 and effective July 1, 2013; on July 22 2014 and effective July 1, 2014; on October 

27, 2015 and effective July 1, 2015; on June 14, 2016 and effective July 1, 2016; on June 13, 2017 

and effective July 1, 2017; on June 12, 2018; on June 11, 2019; on July 1, 2020 and effective July 

1, 2021; on June 14, 2022 and effective July 1, 2022;  on June 13, 2023 and effective July 1, 2023; 

on April 23, 2024 and effective July 1, 2024; and on May 2, 2025 effective July 1, 2025. 

WHEREAS, the parties to the Agreement now desire to further amend certain of its 

terms as set forth hereinafter. 
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NOW, THEREFORE, in consideration of the covenants and agreements herein 

contained, the parties hereto agree as follows: 

1. Paragraph 5 of the Agreement is hereby amended to read as follows: 

"5. City shall pay to County the sum of One Hundred Six Thousand 

Dollars ($106,000.00) to perform the Additional Services. City's payment shall 

be made to the Ventura County Library Services Agency at the address given in 

Paragraph 9(a) and shall be made in quarterly installments of twenty-six thousand 

and five hundred dollars ($26,500.00), beginning July 1, 2026, and continuing the 

first day of each quarter thereafter during the term of this Agreement" 

 

Paragraph 6 of the Agreement is hereby amended to read as follows: 

 

"6. This Agreement shall become effective upon the date first above 

written and shall continue in full force and effect until June 30, 2027, unless sooner 

terminated by either party pursuant to the provisions of Paragraph 7." 

2. Except as amended herein, the remaining provisions of the Agreement shall remain 

in full force and effect. 

3. This Thirtieth Amendment may be executed in any number of counterparts, each of 

which shall be deemed original, but which together shall constitute one and the same agreement, 

with one (1) counterpart being delivered to each party hereto. 

4. This Thirtieth Amendment shall be governed by the laws of the State of California. 

Any question arising hereunder shall be construed or determined according to such laws. 
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IN WITNESS WHEREOF, County has, by order of its Board of Supervisors, caused these 

presents to be subscribed by the Chair of said Board of Supervisors and the seal of said Board to be 

affixed and attested by the Clerk thereof; and City has, by order of the City Council, caused these 

presents to be subscribed by the presiding officer of City and the seal of City to be affixed and attested 

by the Clerk thereof on the day and year first above written. 

CITY OF OJAI, CALIFORNIA 

 

 

By_________________ 

Andy Gilman, Mayor 

or 

Da e Sign d 

 

 

 

I ATTEST: 

 

Weston Montgomery, Chief Deputy City Clerk 

COUNTY OF VENTURA, CALIFORNIA 

By ______________________________________  

Chair, Board of Supervisors 
 

I ATTEST: 

Clerk of the Board of Supervisors 

County of Ventura, State of California 

 

 

By  

 

 
Clerk of the Board 
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                                Administrative Report 
 

 
TO: Honorable City Council 

FROM: Ben Harvey, City Manager 
 Bethany Burgess, City Attorney 
  
MEETING DATE: April 28, 2026 

SUBJECT: Appeal of Decision Granting Permit for Facility Use to Ojai 
Valley Pickleball, Inc. (Legal Requirement) 

  

RECOMMENDATION 
1 Consider information presented by the City Attorney and City staff, the appellant, 

and the applicant. 
2. Either: (a) grant the appeal and deny the facility use permit or (b) deny the appeal 

and grant the facility use permit.  If the permit is granted, City Council may approve 
the permit as issued or impose additional conditions on the approval of the permit. 

3. Provide alternate direction to City staff. 
 
DISCUSSION 
On February 17, 2026, the City of Ojai’s Parks and Recreation Department received an 
Application for Facility Use from Ojai Valley Pickleball, Inc., a non-profit public benefit 
corporation organized in California, to conduct the Ojai Shangrila Classic Pickleball 
Tournament (the “Pickleball Tournament”) on June 4 through 7, 2026, on the Lower Libbey 
Tennis Courts (the “Application”).  The Application is attached to this Report as Attachment 
A.  The Application was approved by the City’s Recreation Manager on March 6, 2026, and 
application fees totaling $1,684.00 were paid to the City.  The Application identifies a 
number of conditions for use of City facilities, including, responsibility for any damage or 
cleanup to the facilities used under the permit.  Applicants must also provide insurance and 
agree to hold the City harmless for any damages associated with use of City facilities. 
 
On April 2, 2026, the Neighbors of Libbey Park, c/o Jamie Roth, submitted an appeal, 
pursuant to Chapter 1-4 of the Ojai Municipal Code (“OMC”), appealing the administrative 
decision of the City’s Recreation Manager to approve the facility use permit for the 
Pickleball Tournament.  The appeal requested that City Council: 

1. Rescind the permit for the Pickleball Tournament at the Lower Libbey tennis 
courts; 

2. Refund all permit fees paid by the Pickleball Tournament organizers; and 
3. Adopt a resolution permanently banning pickleball play on all Libbey Park 

tennis courts. 
 
The Application for Appeal and supporting documentation are attached to this report as 
Attachment B. 
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Because the decision being appealed only included the approval of the facility use permit, 
City Council may not adopt a resolution as part of this appeal banning pickleball play on all 
Libbey Park tennis courts; however, City Council may provide direction to City staff to return 
at a future Council meeting with a policy for Council consideration. 
 
Chapter 4-3 of the OMC is instructive in this matter.  Section 4-3.301 delegates to the City 
Manager and his designees “authority for the enforcement of all regulations affecting the 
facilities designated as parks by the Council,” including the authority to “issue advanced 
reservations for park facilities,” authority to collect Council-approved fees and charges for 
the use of park facilities, and authority to issue permits for use of City park facilities. 
 
Ojai Municipal Code Section 4-3.403 establishes the standards for issuance of a permit, 
and requires the City Manager, or his designee, to issue a permit for use of City parks when 
they find: 
 

(a)  That the proposed activity or use will not unreasonably interfere with or 
detract from the public enjoyment of the park; 

(b) That the proposed activity or use will not unreasonably interfere with or 
detract from the promotion of the public health, welfare, safety, and 
recreation; 

(c) That all conditions, including where applicable the payment of fees, 
approval of the Council, indemnification, and insurance coverage are met; 

(d) That the proposed activity or use is not reasonably anticipated to incite 
violence, crime, or disorderly conduct; 

(e) That the proposed activity or use will not entail unusual, extraordinary, or 
burdensome expense or security operation by the City and its Park 
Department; and 

(f) That the facilities desired have not been reserved for other purposes. 
 
In addition to the standards for issuance of permits for park facility use, the City has 
adopted policies applicable to special events.  First, the City’s website for Park and Libbey 
Bowl rentals provides that Libbey Park may be rented by section by non-profit 
organizations hosting community facing events.  The City of Ojai Special Events Policy 
states that Libbey Park may be rented by public agencies, non-profit organizations, 
educational, and service groups for events of less than 150 people, and provides that no 
new large festivals expecting over 150 people will be allowed at Libbey Park, effective July 
2022 (this excludes pre-existing festivals, including the Ojai Tennis Tournament, Art in the 
Park, the Ojai Music Festival, the Lavendar Festival, and Ojai Day).  However, this policy 
could be interpreted to only pertain to rentals of the Bandstand/Gazebo, the Fountain, and 
adjacent lawn, and the Oak Tree Grove connecting these areas.  It does not clearly address 
facilities use permits for either the Upper Libbey or Lower Libbey tennis courts. 
 
Chapter 1-4 of the OMC governs appeals of the denial, suspension, or revocation of a 
permit applied for under the OMC and appeals of “any administrative decision made by 
any official of the City pursuant to any provision of this Code” except where more specific 
appeal provisions in the OMC control.  Such decisions must be appealed no later than 30 
days after the date of the administrative decision.  Upon receiving an appeal, the City Clerk 

54



01436.0001 2107917.1  Page 3 of 3 

shall set the matter for a hearing before City Council.  Decisions of City Council pursuant 
to Chapter 1-4 are subject to judicial review in accordance with California Code of Civil 
Procedure Section 1094.6. 
 
In considering this appeal, City Council should review the information provided by City staff, 
the Appellant, and the Applicant, including written explanation and evidence supporting the 
respective Appellant and Applicant cases that was submitted prior to the deadline of 12:00 
PM on Friday, April 24, 2026 (included with this agenda report as Attachments C and D, 
respectively). In addition, the City Council must also consider any public comment 
provided, and with this information comprehensively assessed, then determine whether 
City staff correctly applied the standards for issuance of a Park facility use permit 
enumerated in OMC Section 4-3.403 and existing City policies when approving the permit 
for the Pickleball Tournament.  In doing so, City Council shall adopt findings in support of 
its decision. 
 
CITY COUNCIL GOALS ALIGNMENT 
N/A (See Explanation Below) 
 
This matter involves an appeal of an administrative decision pursuant to Chapter 1-4 of the 
OMC. 
 
OPTIONS 
See above. 

 
 
FISCAL IMPACT 
If City Council grants the appeal, the City should refund the facility use fees paid by the 
permit applicant. 
 
Prepared by:   Bethany Burgess, City Attorney 
 
ATTACHMENT(S) 

A. Application for Facility Use Permit 
B. Application for Appeal 
C. Written explanation and evidence submitted by Appellant 
D. Written explanation and evidence submitted by Applicant 
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                                Administrative Report 
 

 
TO: Honorable City Council 

FROM: Ben Harvey, City Manager 
 Bethany Burgess, City Attorney 
  
MEETING DATE: April 28, 2026 

SUBJECT: Consideration of the City’s Ability to Shift to At-Large Voting 
(City Council Direction) 

  

RECOMMENDATION 
1 Consider information regarding the ability to shift from electing City Council 

Members “by-district” to an “at-large” method of selection. 
2. Direct the City Attorney’s Office to retain a consultant to conduct a demographic 

evaluation to be completed prior to the May 12, 2026, City Council meeting. 
3. Provide direction to the City Attorney’s Office as to whether to return to City Council 

with an ordinance repealing Ordinance No. 889 or an ordinance submitting a ballot 
question to the voters seeking voter approval to return to at-large elections. 

4. Provide alternate direction to the City Attorney. 
 
DISCUSSION 
On December 11, 2018, the Ojai City Council adopted an ordinance (Ordinance No. 889) 
adding a new Chapter 6 (“Elections”) to Title 2 (“Administration”) of the OMC to change the 
City’s City Council election method from at-large to by-district elections.  This action 
followed the City’s receipt of a letter from Shenkman & Hughes, PC, alleging that “voting 
within the City is racially polarized, resulting in minority vote dilution” and also that the City’s 
at-large elections violated the California Voting Rights Act.  The first by-district elections 
took place as part of the November 2020 general election, and since that time, further by-
district elections have occurred in 2022 and 2024.  The agenda report from the December 
11, 2018, City Council meeting is included as Attachment “A” to this item. 
 
Additionally, in November 2022, Ojai voters approved Ballot Measure M (“Measure M”), 
which asked: 
 

Shall the voters authorize, at the discretion of the City Council, the 
use of ranked choice voting, also known as instant runoff voting and 
allowing voters to rank candidates for elected office in order of 
preference, to elect City offices at-large, thereby amending the Ojai 
Municipal Code to no longer elect City Council members by district, 
if the City Council implements it starting with the November 2024 
general election? 
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Measure M passed by receiving 55.84% of the votes. 
 
In an at-large system, Councilmembers are elected by voters throughout the City. In a by-
district system, the City is divided into districts and each Councilmember is elected only by 
registered voters residing in that particular district.  Ranked choice voting is a variation on 
at-large voting that allows voters to rank candidates by preference rather than casting a 
ballot for a single candidate. A candidate winning the majority of first-choice votes wins the 
election without any further steps. If no candidate wins a majority of first-choice votes, 
whoever receives the lowest number of votes is eliminated and another round of vote 
tallying begins. In this second round, ballots with the eliminated candidate as the first 
choice are tallied with the second-choice candidate. This process continues until a 
candidate receives 50% of the votes in a given round. 
 
There is research that shows that in some communities, single member district elections 
increase representation of historically underrepresented populations.  Consistent with this, 
the United States Supreme Court has stated that at-large voting generally poses greater 
threats to minority-voter participation in the political process than single member, by district 
voting does.  However, there is also research that shows that in smaller communities, by-
district voting may also result in voter dilution. 
 
From a legal standpoint, the California Elections Code establishes the standards for local 
elections and the Government Code includes additional requirements related to local 
government elections.  Relevant to this agenda item are the California Voting Rights Act, 
Elections Code Section 14025, et seq., Elections Code Section 15452, and Government 
Code Section 34873. 
 
Ability to Implement Ranked Choice Voting 
 
Notwithstanding the outcome of Measure M, it is unlikely that the City would be able to 
implement ranked choice voting.  The primary reason for this is that any change in voting 
system requires approval from the California Secretary of State.  The California Secretary 
of State has taken the position that pursuant to Section 15452 of the Elections Code, a 
general law city may only elect its local officials through a plurality voting system.  Because 
of the manner in which the ranking of candidates is applied under a ranked choice system, 
a candidate who receives a majority of votes may still receive the fewest number of “first 
choice” votes.  For this reason, this form of voting for a general law city would likely be 
rejected by the California Secretary of State as being prohibited by Section 15452 of the 
Elections Code.  Additionally, a plain reading of Measure M appears to require that the 
authorization to implement Measure M required that it be implemented in order to be 
effective for the November 2024 election, and so arguably any authorization provided by 
Measure M has expired. 
 
Ability to Implement At-Large Voting 
 
Though the City would likely be unsuccessful in moving to a voting system that involves 
ranked choice selection, the City could arguably shift back to at-large voting.  In deciding 
whether this would be an appropriate option for the City of Ojai, based on California’s 
Election Laws and the California Government Code, the City Council should consider 
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whether the current voting system increases what is termed “racially polarized voting.” 
Elections Code Section 14027, within the California Voting Rights Act, prohibits use of an 
at-large system in cases where it results in an impairment of the right of a protected class 
to elect a candidate of its choice or alternatively, whether it would result in “racially polarized 
voting.”  
 
There are technical definitions of what constitutes racially polarized voting in a particular 
situation. In the case of Ojai, the City’s overall small demographic size and its limited 
groups of minority voters, suggest that an at-large voting system may not unfairly impair 
the ability of any minority group to impact an election.  In order to support a decision to 
move to at-large voting, the City Attorney’s Office recommends that the City retain an 
expert demographer, such as Douglas Johnson with the National Demographics 
Corporation, to evaluate the City’s most recent census data to ensure that there is no 
potentially adverse impact in an at large voting system to minority voting groups within the 
City. 
 
If City Council desires to shift to at-large voting, it may do so by adopting an ordinance 
repealing or amending Ordinance No. 889.  Though generally ordinances changing the 
method of election are required to be submitted to voters for approval, Government Code 
Section 34886 allows a city to adopt an ordinance requiring by-district elections without 
submission of the ordinance to the voters for approval where the change in the method of 
electing the City Council is being made “in furtherance of the purposes of the California 
Voting Rights Act of 2001.”  Government Code Section 34873 further provides, “An 
ordinance enacted pursuant to this article may be amended or repealed in the same 
manner; provided, the term of office of any council member elected shall not be affected.”  
Because Government Code Section 34886 is part of the same article that includes 
Government Code Section 34873, there is an argument that Ordinance 889, which was 
adopted pursuant to Section 34886, may be repealed or amended by simple adoption of 
an ordinance by City Council so long as findings are included determining that it is in 
furtherance of the California Voting Rights Act, based on the consultant’s demographic 
analysis. 
 
It should be noted that Section 34873 is typically utilized to amend ordinances adopted by 
ballot measure and for that reason, the only judicial decisions interpreting this provision 
have involved questions relating to ordinances that have been submitted to the voters.  To 
the City Attorney’s knowledge, it has not been utilized to repeal an ordinance adopted 
under Section 34886 and so whether a repeal of an ordinance adopted under Government 
Code Section 34886 results in an immediate reversion to the prior voting system is an 
untested area of California law; however, there is a reasonable argument that it may be 
interpreted in this manner based on a plain reading of the Government Code.  Alternatively, 
City Council could provide direction to the City Attorney’s Office to prepare an ordinance 
for submission to the voters seeking voter approval to return to an at large voting method. 
 
Additionally, it is important to emphasize that the City Attorney’s office is unaware of any 
other general law city that has returned to at-large elections after shifting to by-district 
elections following a threat of litigation under the California Voting Rights Act.  If the City 
proceeds in this direction, the City may be the first general law city to do so and may face 
a renewed threat from individuals who believe at-large voting will result in the dilution of 
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minority voting rights within the City of Ojai in violation of the Voting Rights Act.  A more 
detailed analysis of the risks associated with such a threat is included in the agenda 
materials for Ordinance No. 889, including the potential requirement to pay a plaintiff’s 
attorney’s fees if they are successful.  If the City were to be sued following such a threat, 
the outcome of that litigation would be uncertain. 
 
In order to affect the November 2026 election, ideally an ordinance would be introduced 
on first reading no later than the City Council meeting scheduled for May 12, 2026, and 
approved on second and final reading no later than May 26, 2026.  Because this is an 
ordinance relating to elections, it would be effective immediately upon its adoption pursuant 
to Government Code Section 36937(a). 
 
CITY COUNCIL GOALS ALIGNMENT 
Goal No. 9 - Communication and Relationships 
 
OPTIONS 
See above. 

 
 
FISCAL IMPACT 
If the City directs the City Attorney’s Office to retain Douglas Johnson, the cost of his 
services is anticipated not to exceed $10,000. Sufficient funds are available in the City 
Attorney budget for fiscal year 2025/26 for these services. Based on a preliminary 
discussion with Mr. Johnson, he has indicated he could complete his analysis within the 
timeframe needed to return to City Council for introduction and consideration of an 
ordinance in May.  If the City adopts an ordinance reverting to an at-large voting system, 
the City could face one or more legal challenges that could result in extensive litigation 
defense costs and potentially require payment of a plaintiff’s attorneys’ fees. 
 
Prepared by:   Bethany Burgess, City Attorney 
 
ATTACHMENT(S) 

A. Agenda Item for Ordinance No. 988 
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                                Administrative Report 
 

 
TO: Honorable City Council 

FROM: Ben Harvey, City Manager 
  
MEETING DATE: April 28, 2025 

SUBJECT: Approval of a Resolution Adopting Revisions to the City of 
Ojai Council Protocols to Change Council Commission 
Assignments from Quarterly Rotation to Annual Rotation 

  

RECOMMENDATION 
Adopt Resolution No. 2026-XX approving revisions to the City Council Protocols to change 
City Council advisory commission assignments from a quarterly rotation to an annual 
rotation and provide direction to staff regarding the method for making assignments. 
 
DISCUSSION 
The Council Protocols document outlines the practice of assigning a City Council 
representative, or liaison, to City advisory commissions (City Commissions). The City 
Council has been following a quarterly rotation and role as liaison to each of the four (4) 
standing City Commissions. The fifth assignment has been to the Building Appeals Board 
on an “as needed” basis. Following feedback received on the quarterly length of time 
versus Council Members’ impact in the role, staff is recommending a change from a 
quarterly rotation to an annual rotation.  
 
The recent creation of the Public Safety Commission will also impact this discussion. Staff 
is recommending Council now assign the five (5) members of the City Council to each of 
the five (5) City Commissions. 
 

1. Planning Commission 
2. Parks and Recreation Commission 
3. Historic Preservation Commission 
4. Arts Commission 
5. Public Safety Commission 

 
Two options for assignments are included in this administrative report. 
 

1. Council may approve assignments via motion and minute order (similar to the 
annual Regional Boards assignments), or, 

2. Council may direct the City Clerk’s Office to conduct a lottery of assignments for the 
five (5) members of the City Council to the five (5) City Commissions. (The City 
Clerk’s Office recently followed Council action to conduct a lottery of assignments 

335



Page 2 of 2 

for selection of nominees for the inaugural Public Safety Commission, following 
Ordinance No. 972.) 

 
After the initial assignment or lottery, the Clerk’s Office would follow a simple rotation of 
the assignments with the Commissions #1-5, as listed previously in the report. The City 
Clerk’s Office uses this numbering of Commissions as a standard for rotation and tracking 
purposes. 
 
The initial year’s assignment or lottery would be from April 2026 through December 2026, 
then rotating annually with the calendar year - to accommodate election years and the 
rotating leadership of the City Council. 
 
The proposed change to the Council Protocols document is found in Exhibit A to the 
Resolution on page 16 of the document. The change would edit the language from a 
quarterly rotation of Commission Liaisons to an annual rotation.  
 
The City Clerk’s Office would continue to develop the informational sheet and track the 
annual rotation. An example of a quarterly rotation sheet is provided for reference.  
 
CITY COUNCIL GOALS ALIGNMENT 
Goal No. 9 - Communication and Relationships 
 
OPTIONS 

1. Take no action; 
2. Provide alternative direction to staff. 

 
FISCAL IMPACT 
There is no fiscal impact as a result of this action. 
 
Prepared by:   Weston Montgomery, Chief Deputy City Clerk 
 
ATTACHMENT(S) 

A. Resolution Adopting Revisions to the Council Protocols with Exhibit A (Revised Council Protocols) 
B. Example of Information Sheet re. Council Liaison Schedule 
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CITY OF OJAI 

RESOLUTION NO. 2026-___ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
OJAI, CALIFORNIA, ADOPTING REVISIONS TO THE CITY 
OF OJAI COUNCIL PROTOCOLS IN ORDER TO REVISE 
THE TIME PERIOD FOR CITY COUNCIL COMMISSION 
ASSIGNMENTS 

WHEREAS, pursuant to Section II.D.1 of the City of Ojai City Council Protocols 
City Council Members currently serve as Council representatives to City Commissions 
subject to a three-month rotation; and 

 WHEREAS, City Council has determined that longer Council assignments to City 
Boards and Commissions will provide greater continuity and facilitate more meaningful 
communication between each Board and Commission and City Council; and 

WHEREAS, City Council desires to extend the period of Council assignments to 
City Boards and Commissions from quarterly assignments to annual assignments by 
modifying the Council Protocols in the manner attached hereto as Exhibit “A.” 

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF OJAI, CALIFORNIA, 
DOES HEREBY RESOLVE AS FOLLOWS: 

SECTION 1. The recitals set forth above are hereby incorporated by reference to 
the same extent as if restated herein. 

SECTION 2. The City Council adopts the revised Council Protocols attached 
hereto as Exhibit “A.” 

SECTION 3. This Resolution shall be effective upon its approval. 

PASSED, APPROVED AND ADOPTED on ____, 2026. 

CITY OF OJAI, CALIFORNIA 
 
___________________________________ 
Andy Gilman, Mayor 
 
Date: _____________________________ 

ATTEST: 
 
__________________________________ 
Steve Quilici, City Clerk 
 
APPROVED AS TO FORM: 
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__________________________________ 
Bethany A. Burgess, City Attorney 
 
I, Weston Montgomery, Chief Deputy City Clerk of the City of Ojai, certify that Resolution 
No. 2026-___ was adopted at a regular meeting held _____, 2026, by the following vote: 
 
AYES:   
NOES:   
ABSTAIN:  
ABSENT:  

_____________________________________
Weston Montgomery, Chief Deputy City Clerk 
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Presented June 10, 2025 
Adopted by the Ojai City Council on June 10, 2025, Resolution No. 25-22 
 
Andy Gilman, Mayor 
Rachel Lang, Mayor Pro Tem, District 2  
Leslie Rule, Council Member, District 1 
Andrew Whitman, Council Member, District 3 
Kim Mang, Council Member, District 4 

Copyright 2025 City of Ojai 
401 S. Ventura St. 
Ojai, CA 93023 
www.ojai.ca.gov 
(805)646-5581 
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Purpose and Intent of Protocols 
The residents of the City of Ojai are entitled to have fair, ethical and accountable local government. 

It is necessary that the public have confidence in the integrity of its government and in those who 

represent them. The purpose of these protocols is to set forth policies and provisions, including 

rules of decorum beyond those required by state law. 

City Council Members bear responsibility to make decisions that are in the best interest of the 

City. The City Council must be independent, impartial and fair in its judgment and actions and 

will conduct public deliberations and processes openly, in an atmosphere of civility. All City 

Council deliberations shall be conducted respectfully. 

Redevelopment Successor Agency 
Ojai's City Council also serves as its Redevelopment Successor Agency; therefore, these protocols 

are intended for use by both the City Council and Redevelopment Agency Successor Agency. 

I.  Statutory Requirements/Regulatory 
Guidelines 
Certain state laws and other established regulations 

exist which govern various responsibilities of the City 

Council.1 Therefore, this protocol document is not 

intended to be comprehensive in scope, but contains 

those issues and topics generally not covered by other 

laws or statutes. 

This document will grow to include new items as they 

are identified at the request of the Council. This 

protocol document is not intended to supersede any 

existing statutes or regulations, but does reiterate some 

requirements to increase its value as a tool for new 

Council Members. 

These protocols may be amended by a majority vote 

of the Council Members. In the event of any conflict 

between these protocols and applicable state or federal 

law, the applicable state or federal law shall control. 

  

 
1 California Government Code § 54953(a). 
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A. The Brown Act 
The Ralph M. Brown Act is a law which provides that all meetings of a legislative body, whether 

meetings of the City Council or its appointed commissions and committees, shall be open and 

public and all persons shall be permitted to attend.2 

Notices of such meetings must be given 72 hours prior to the meeting for regular meetings and 24 

hours prior to the meeting for special meetings.3 

What is Considered a Meeting? 
A "meeting" takes place whenever a quorum is present and subject matter related to the City's 

business is heard, discussed, or deliberated upon.4 The presence of more than two Council 

Members at any City commission meeting, a meeting of general interest to the public or a social 

event shall not be construed to be a violation of the Brown Act, so long as the Council Members 

present do not discuss, among themselves, issues within City Council jurisdiction.5 

Non-public Meetings: Most are Prohibited under the Brown Act 
The Brown Act prohibits non-public meetings, except for lawful closed sessions. It also prohibits 

a majority of the Council Members from using, “a series of communications of any kind, directly 

or through intermediaries, to discuss, deliberate, or take action on any item of business that is 

within the subject matter jurisdiction of the legislative body.”6 

These prohibitions are to be kept in mind by Council Members when communicating via email. A 

Council Member’s “reply all” to an e-mail related to City business and sent from a constituent to 

all Council Members, if it contains substantive discussion of the matter, could be construed as a 

“meeting” taking place with a quorum present outside of public view. To avoid this risk, Council 

Members should exercise caution when emailing the entire City Council. 

 

B. Political Reform Act 
The Political Reform Act states that public officials shall perform their duties in an impartial 

manner, free from bias caused by their own financial interests or the financial interests of persons 

who have supported them. The Political Reform Act establishes regulations regarding Conflicts of 

Interests and Campaign Disclosure Provisions.7 

Ojai's City Clerk provides forms and information to assist Council Members and candidates in 

complying with the Political Reform Act. 

 

 
2 California Government Code § 54954.2(a)(1). 
3 California Government Code §§ 54954.2(a)(1), 54954.2(a)(1) and 54956(a) and (c). 
4 California Government Code § 54954.2(a)(1). 
5 Ibid. 
6 California Government Code § 54952.2. 
7 California Government Code §§ 81000-91015. 
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C. Ojai Municipal Code 
The City of Ojai Municipal Code consists of those codified ordinances pertaining to the 

development of the City and its environs, and of general municipal regulations and laws, together 

with Secondary Codes adopted by reference. 

Each and all of the provisions, terms and penalties of the Code are on file in the office of the City 

Clerk of the City of Ojai. 

D. Rosenberg's Rules of Order 
Section 2-1.202 of the City of Ojai Municipal Code states that all meetings of the Council shall be 

conducted in accordance with Rosenberg's Rules of Order. However, no ordinance, resolution, or 

other action of the City Council shall be invalidated or the legality thereof otherwise affected by 

the failure or omission of the City Council to observe or follow such Rules.8 

  

 
8 City of Ojai Municipal Code § 2-1.202. 
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II.  Council Powers and Responsibilities 

A. General Council Powers and Responsibilities 
The Council acts as a body. Policy or protocols are established by a majority vote; a decision of 

the majority binds the Council to a course of action. No Council Member has extraordinary powers 

beyond those of other Members except as specified for the Mayor or Mayor Pro Tem in the Ojai 

Municipal Code, these protocols, or applicable law. 

1. Confidential Information 
Council Members shall respect the confidentiality of information concerning City property, 

personnel or proceedings of the City. Council Members shall not disclose confidential 

information without proper legal authorization or use such information to advance their 

personal interests or the interests of other parties. 

2. Handling of Litigation 
Council Members shall keep all written materials and verbal information provided to them 

concerning litigation in complete confidence to ensure that the City's position is not 

compromised. No disclosure or mention of information in these matters shall be made to 

anyone other than Council Members, the City Attorney, City Manager or City Clerk, or as 

otherwise allowed by applicable law. 

3. City Council Absences 
If a City Council Member is going to be absent from a City Council meeting, the Member 

shall notify the City Manager, who shall advise the Mayor and City Clerk. 

At the beginning of each City Council meeting there will be a roll call. Any absences will 

be recorded and absences from the City Council meeting for that evening will be deemed 

approved and excused, absent an objection by a fellow Council person, which shall be 

seconded and voted on by the entire City Council. 
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B. Council Organization 
1. Mayor 
In November of 2014, Ojai voters 

approved changing the Council’s 

leadership structure from an appointed 

Mayor chosen via rotation from among 

Council Members, to having a directly 

elected Mayor. 

Beginning November 2016, the Mayor 

is elected for a two-year term. The 

directly elected Mayor is a Member of 

the City Council and has all of the 

powers and duties as a Council 

Member, in addition to the powers and 

duties provided for by applicable law,9 

the Ojai Municipal Code, and these 

protocols. 

Additional Mayoral Powers 
The Mayor’s additional powers and duties beyond those of a Council Member are the 

following: 

1. The power to call a Special Meeting of the Council.10 

2. The power to add items to the Council agenda without the need for concurrence by 

another Member of the City Council, as provided by these protocols; 

3. The power to make appointments to the various City commissions and boards, subject 

to approval by the Council and these protocols;11 

4. The duty to sign ordinances, resolutions, and contracts as approved by the Council,12 

the power to administer oaths and affirmations and to acknowledge the execution of 

any City contract or instrument.13 

5. In coordination with the City Manager, provide advance approval of any special 

projects assigned to the City requiring 10 hours of work or more. These projects may 

be approved by the City Manager and the Council, or by the City Manager and the 

Mayor.14 

 
9 California Government Code §§ 40601 through 40605. 
10 California Government Code §§ 54956. 
11 California Government Code § 40605, Ojai Municipal Code § 4-16.101 [Arts Commission], §§ 10-1.01 & 10-104 

[Planning Commission], § 2-4.102 [Parks and Recreation Commission] and § 4-8.03 [Historic Preservation 

Commission]. 
12 California Government Code §§ 36932, 40602 and 40204. 
13 California Government Code §§ 40603 and 40604. 
14 Fourth Amendment to Legal Services Agreement with Colantuono, Highsmith & Whatley, PC, Exhibit A, Scope 

of Services and Applicable Billing Rates, effective August 1, 2024. 
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2. Newly Elected Members 
Even before being sworn into office, newly elected Council Members are subject to the 

provisions of the Brown Act. Newly elected Council Members shall not be allowed to 

attend closed sessions of the Council before being sworn into office.15 

Staff, including the City Manager, City Clerk, and City Attorney, shall provide newly 

elected Council Members with an orientation sufficient to familiarize them with the 

following: 

• Subjects covered in these protocols 

• The structure and organization of the City and its Departments 

• The City’s operative budget and financial characteristics 

• The Brown Act 

• The Public Records Act 

• The Political Reform Act and other conflicts of interest laws 

• Tasks and procedures Council Members will need to know to conduct 

their work as Council Members 

The City Manager will also facilitate introductory meetings for newly elected Council 

Members and each department head, to allow Council Members the opportunity to meet 

the City’s management staff and to begin to understand the work of each department. 

3. Installation of New Council Members 
The City of Ojai holds its municipal elections in even-numbered years. The terms are 

staggered so that in one election year, two Council Members are elected, and three are 

elected the next election year. This results in stability and experience for the Council, since 

the Council always includes at least two experienced Members. 

City elections are usually consolidated with statewide elections. After a canvass of the 

votes cast and certification of the results, newly elected Council Members, as well as the 

elected Mayor, are installed at the first regularly scheduled Council meeting in December 

following a Council election. 

Annually in December, the City Council shall re-organize with, if appropriate, the 

empaneling of the elected Mayor and any new Council Members. 

4. Mayor Pro Tempore 
At this time the Council selects the Mayor Pro Tempore (Mayor Pro Tem). The selection 

of Mayor Pro Tem is discretionary by the Council. 

5. Presiding Officer of Meeting 
The elected Mayor is the presiding officer of the City Council and shall facilitate Council 

meetings. In this role, the Mayor assists the Council to focus on the agenda, discussions 

and deliberations. In the absence of the Mayor, the Mayor Pro Tem presides over the 

meeting. 

 

 
15 California Government Code § 54952.1. 
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6. Ceremonial Representative(s) 
The Mayor is the official head of the City for all ceremonial purposes. Should an individual 

Council Member other than the Mayor be asked to make a ceremonial presentation that 

Member should redirect the request to the Mayor. 

In the absence of the Mayor, the Mayor Pro Tern or another Council Member appointed by 

the Mayor shall assume these responsibilities. 

7. Seating Order 
At the time of the annual Council reorganization, the Mayor shall have the prerogative to 

designate the seating order for the Council dais. 

C. Council Communications 
1. Communications Representing the Council's Position or Policy 
All Council Members when representing the Council should present the Council's position 

or policy, even if personal opinion is different on the item or issue and there was not a 

unanimous vote. 

A. Stating Personal or Non-representative Opinions 
Council Members should use caution in stating an opinion that is contradictory to or an 

expansion of the Council body's views. He or she should specifically state that the Council 

Member is offering a personal opinion and that the statements do not represent the position 

of the City Council. 

Council Members should also remain mindful of the fact that a Council Member speaking 

before another panel is an act that is political in nature, regardless of whether the Council 

Member speaks personally or as a representative of the Council. 

Additionally, legal questions could arise if a Council Member were to fail to act as directed 

by the Council. For example, if a Council Member sits on another panel as a representative 

of the Council and fails to vote as directed by the Council.16 

Please refer to Section 2, below, Representation by Council Members for Other Agencies 

or Groups, for additional information. 

B. Legislative and Quasi-judicial Questions 
The residents of Ojai deserve Council Members who are neutral decision-makers, make 

decisions based solely on the evidence in the record, and not before a case is heard in full. 

Therefore Council Members should use extra caution when speaking before a City 

commission or another agency’s panel, on issues that the City Council has not yet discussed 

or taken a position on. 

 
16 See California Government Code § 36813 [Council may adopt rules for its members]. A Council action, lawfully 

taken, to direct the vote of one of its members who sits on another body as a representative of the City is enforceable 

under this provision. 
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Generic or General Questions 
If a matter is legislative and lacks an applicant with a due process right—for example, if 

the topic in question is generic in nature such as a general discussion about a certain type 

of ordinance—then the Council Member may speak freely and state his or her preferred 

position.17 

Questions Involving a Potential Applicant or Appellant 
However, if a matter is legislative or quasi-adjudicative and involves an applicant or 

appellant on a specific matter, then the Council Member should refrain from stating an 

opinion before close of the public hearing. 

Doing so preserves the Council Member’s role as a neutral decision maker and ensures that 

his or her decision is based solely and the evidence in the record, including the entire public 

hearing. 

The legal risk is such that a Council decision could be overturned if a biased or pre-decided 

Council Member participated in it.18 

Tools: Speak with Caution, Recuse if Necessary 
To avoid such risks, Council Members should speak cautiously, if at all, on matters 

involving an individual where the matter may be appealed to the Council. 

If a Council Member finds him- or herself in a situation where it is imperative to take a 

public position, the Council Member should later recuse him- or herself from any vote on 

the matter once it reaches the Council. Doing so protects the City by preventing an 

argument of bias or pre-decision being used to challenge the Council’s decision.19 

C. Legislative and Quasi-judicial Matters and Council Electronic Communications 
Also in the interest of neutrality, Council Members should avoid communicating via e-

mail, social media or other forms of electronic communication, on quasi-judicial questions 

that might eventual come before the Council. 

As noted above, Council Members should stay aware of the nature of matters as they arise, 

and tailor their comments depending upon whether the matter is general or generic 

government and legislative in nature, or whether an individual’s potential due process 

rights might be at stake. 

2. Communications Representing the Council to Other Agencies or Groups 
Council Members should serve as representatives of the Council body and as such should 

reflect the official policies and positions of the City Council. 

 

 
17 Nasha LLC v. City of Los Angeles (2004) 125 Cal.App.4th 470, 482 [“Quasi-legislative acts are not subject to 

procedural due process requirements while those requirements apply to quasi-judicial acts regardless of the guise 

they may take.”][citations omitted]. 
18 Nasha LLC v. City of Los Angeles (2004) 125 Cal.App.4th 470, 483-484 [Planning Commission decision 

overturned due to article authored by Planning Commissioner that stated negative opinion regarding a project].  
19 Nasha LLC v. City of Los Angeles (2004) 125 Cal.App.4th 470, 482 [“Procedural due process in the 

administrative setting requires that the hearing be conducted before a reasonably impartial, noninvolved reviewer.”]. 
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If a Council Member appears before another governmental agency or organization to give 

a statement on an issue affecting the City, the Council Member should indicate whether 

the Council has taken a vote on the matter, whether that position if extant, and whether the 

Council Member is speaking as a representative of the Council or is instead speaking as an 

individual Council Member. 

This is particularly important if a Council Member was in the minority on a matter, to 

ensure that the other agency is told the majority position of the Council. 

For example, say a Member of the Council were to speak before the Ventura County 

Transportation Commission on a transportation issue that affects residents of the City of 

Ojai. The Council Member should state the Council’s view on the matter if the Council has 

adopted a majority position, in addition to stating the Council Member’s views. 

 

3. Ex Parte Communications 
Ex parte communications are defined as: written or 

oral statements that are unilateral, which do not 

allow all officials to have an equal opportunity to 

receive the information.20 This includes electronic 

communications, such as emails and text messages. 

Council Members are expected to communicate and 

receive information from their constituents 

regarding City matters. The receipt of information 

alone on a matter does not necessitate recusal or 

disqualification from considering a matter. 

Council Members may consider information from 

any source when evaluating legislative matters. 

Council Members must base decisions on quasi- 

judicial matters, including the findings supporting 

that decision, on the information available in the 

record of that proceeding, such as the application, written and oral comments at the public 

hearing, and the staff report.21 

Ex parte communications designed to influence an 

official decision or to obtain a more favored treatment or special consideration should not 

be encouraged by the Council. 

It is the responsibility of Council Members to publicly share specific substantive 

information that is relevant to a matter under consideration that they have received from 

sources outside the decision-making process. This is particularly true for quasi-judicial 

 
20 See English v. City of Long Beach (1950) 35 Cal.2d 155, 158 [“Administrative tribunals which are required to 

make a determination after a hearing cannot act upon their own information, and nothing can be considered as 

evidence that was not introduced at a hearing of which the parties had notice or at which they were present.”]. 
21 See Topanga Association for a Scenic Community v. County of Los Angeles (1974) 11 Cal.3d 506, 511. 
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matters if the Council Member relies on that information derived from an ex parte source 

as part of the basis of a quasi-judicial decision.22 

For example, on a land-use appeal, the Council is required by law to decide based solely 

on the evidence in the record.23 The Council’s decision on such a quasi-adjudicative matter 

could be subject to litigation and over-turning if a challenger could prove the decision was 

made using ex parte communications as described above. 

Specifically, the decision could be overturned if a challenger proved it was based on 

information that was not within the record and was instead acquired via an ex parte 

communication outside the public hearing and which all Council Members did not receive 

and the applicant or appellant did not have a chance to respond to.24 

To minimize this risk, Council Members should disclose ex parte communications on any 

matter subject to due process, for example, a land use permit hearing, on the record by 

stating, briefly, who they communicated with and a synopsis of the substance of the 

communication.25 

A. Correspondence from the Public and Ex Parte Communication 
A correspondence concerning only the status of a pending matter shall not be regarded as 

an ex parte communication. While communication from the public to Council is 

encouraged, ex parte communications received by one Council Member should be shared 

with all Council Members and the public before or during the public discussion on the 

matter. 

B. Tools for Ensuring Open Communication 
If a Council Member is unsure about the availability of information they have received to 

the entire Council; the Council Member should ask that staff assist in disseminating such 

communications to the entire Council and to the public, via inclusion in the packet or on 

the dais as public communications received. 

Council Members should be cautious in their replies to constituent communications sent to 

the entire Council, ensuring that responses from a Council Member to those 

communications do not inadvertently become a serial meeting with substantive discussion 

of a matter by a majority of the Council outside of a public meeting.26 

 

 
22 Compare Todd v. City of Visalia (1967) 254 Cal.App.2d 679, 692 [City Council members are expected to receive 

information from constituents regarding City issues; absent evidence that Council member relied on specific 

information outside the record the decision was affirmed], with Clark v. City of Hermosa Beach (1996) 48 

Cal.App.4th 1152, 1171 [land use decision reversed, in part, because Council Members’ concerns with project were 

raised based on information outside record and after public hearing closed, depriving applicant of chance to respond 

to that additional information]. 
23 Topanga Association for a Scenic Community v. County of Los Angeles (1974) 11 Cal.3d 506, 511. 
24 Clark v. City of Hermosa Beach (1996) 48 Cal.App.4th 1152, 1171. 
25 See The California Municipal Law Handbook (Cal CEB) § 10.420 [Recommending disclosure of ex parte contacts 

and information received in quasi-judicial matters, allowing interested parties and public opportunity to comment on 

that information]. 
26 California Government Code § 54952.2, subdivision (b)(1). 
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4. Communications Using City Stationery – Physical and Electronic 
A. Definition of City Stationery, Letterhead or Logo 
The City’s stationery refers to the City’s letterhead or simply the City logo displayed on 

paper or digital correspondence. The City’s “letterhead” refers to a heading at the top of a 

correspondence that includes the City’s logo and contact information. The City’s logo is 

also sometimes used alone in correspondence. 

B. Importance of City Stationery 
City stationery is more than merely a means of correspondence. It is a physical and digital 

representation of the City or the Council. Use of the letterhead or logo connotes official 

City business and City endorsement. 

Council Members may use City stationery if directed by the Council on a particular matter 

of Council business. All such correspondence using City resources and City stationery shall 

be copied to the full Council. 

C. Personal use of City Stationery or Logo is Prohibited 
No Council Member shall use City stationery or the City logo, whether in hard-copy or in 

electronic form, for personal business or to offer a personal endorsement of any service, 

product or candidate. It is also inappropriate for a Council Member to offer a letter of 

referral or personal reference using City stationery, except as authorized by the Council. 

 

5. Communications Regarding Staff Performance 
Any concerns by a Council Member over the behavior or work of a City employee should 

be directed to the City Manager privately. Council Members shall not reprimand employees 

directly, or communicate their concerns to anyone other than the City Manager.27 

  

 
27 Ojai Municipal Code § 2-3.07. 
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D. Council Commissions and Committees 
City commissioners serve as advisory bodies to facilitate public input and citizen 

participation in the determination of public policies. This is accomplished by formulating 

recommended courses of action and policy to the City Council with whom final 

determination rests. City commissions are established by ordinances that are part of the 

City of Ojai Municipal Code.28 

1. Representation by Council Members at City Commission Meetings 
Council Members serve as Council representatives for City commissions with on a 

three- month an annual rotation. This provides the Council with an overview of the 

issues and methodologies used by City commissions to make recommendations to 

the Council. 

Typically Council Member liaisons attend commission meetings in person but are 

not required to. 

Council Members, in this liaison capacity, should remain neutral in any actions and 

should refrain from stating opinions that might influence an action or decision by 

the commission. Appeals of commission decisions are heard by the City Council 

which should remain unbiased. 

Generally, no more than two Council Members should attend commission or 

committee meetings due to potential violations of the Brown Act. However, if more 

than two Council Members do attend a noticed meeting of a City commission or 

committee, they shall not discuss, among themselves, any subject matter under City 

Council jurisdiction. 

2. Appointments to Commissions, Committees and Citizen Advisory Groups 
City commissions, committees and citizen advisory groups are comprised of 

residents of the Ojai Valley and are appointed by the City Council.When a vacancy 

occurs or a term expires, the following steps are taken to fill the vacated seat: 

o When a vacancy or term expiration occurs for City commissions, 

committees and citizen advisory groups or for local and regional groups 

for which the City fills vacancies, such as County of Ventura citizen 

commissions, the City Clerk department shall advertise for open 

positions in the local newspaper, the City's web site, and by posting 

notice on a bulletin board at City Hall. 

o The City Clerk department shall advertise vacancies and term expirations 

according to the following timeline: 

o For unexpected vacancies, advertisements should be posted as soon as 

possible, following notification of the pending vacancy. 

o For vacancies due to term expiration of active commissioners or 

committee members, the City Clerk Department shall post as soon as 

possible following the meeting immediately prior to the term expiration 

date. 

 
28 California Government Code § 40605, Ojai Municipal Code § 4-16.101 [Arts Commission], §§ 10-1.01 & 10-2.104 

[Planning Commission], § 2-4.102 [Parks and Recreation Commission] and § 4-8.03 [Historic Preservation 

Commission]. 
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o The City Clerk Department will list the application deadline with the 

objective of providing as much lead time as anticipated to give residents 

time to response and for the City to obtain a reasonable applicant pool. 

• Residents who desire to be considered for appointment to a commission, 

committee or citizen advisory group should contact the City Clerk 

department to receive an application or download an application from the 

City's website. 

• Commissioners whose terms have expired will receive notification from the 

City Clerk department. If a commissioner wishes to be reappointed, the City 

Clerk department shall have the commissioner confirm this request in 

writing. 

• The City Clerk department shall receive applications and confirm applicants 

meets any applicable residency requirements to fill the vacancy. The Ojai 

Municipal Code outlines the number of City residents and non-residents who 

can serve at one time on each commission.29 

• The City Clerk department will notify the Mayor, the City Council and 

pertinent commission Chair of any vacancies and number of received 

applications. 

• Commission interviews and appointments shall be made under the 

applicable provisions of the Ojai Municipal Code as it reads at the time of 

the vacancy. 

•  

•  

 

3. City Commission and Committee 
Recognitions upon Leaving Office 

The City of Ojai recognizes that 

commissioners and committee members 

put in long hours on a volunteer basis 

working in the interests of the public and 

the City for the betterment of the 

community. Some serve on their 

commission for years or even for 

decades. 

It is important and appropriate that these 

dedicated volunteers’ dedication be 

recognized. 

Therefore, upon leaving office, the City honors commissioners and committee members 

who have served for certain time periods via the following:30 

• Commissioners and committee members who have completed less than five 

 
29 Ojai Municipal Code § 4-16.101 [Arts Commission], §§ 10-1.01 [Planning Commission], § 2-4.102 [Parks and 

Recreation Commission] and § 4-8.03 [Historic Preservation Commission]. 
30 Added April 12, 2011 via City Council Resolution No. 11-15. 
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years of office shall be presented with a certificate of commendation. 

• Commissioners and committee members who have completed at least five 

years but less than ten years will be presented with a proclamation. 

• Commissioners and committee members who have completed at least ten 

years or more of service will be presented with a City tile plaque containing 

name, commission name, and dates of service and placement of a brass plate 

containing name, commission name, and dates of service on the City's "Wall 

of Honor."  

III.  City Council Meetings 

Meetings of the Council are open to the public and shall be conducted in accordance with the laws 

of the State of California and the City of Ojai. The proceedings shall be guided by Rosenberg's 

Rules of Order (latest revised edition), but failure or omission to observe or follow such Rules will 

not deem invalid or otherwise affect the outcome or action of the City Council.31 

Council Members shall conduct themselves in an orderly and business-like manner, to ensure that 

the business of the City is attended to efficiently and thoroughly, and to ensure that the integrity 

of the deliberative process is maintained at all times. 

A. Regular Meetings 
1. Time, Location and Length of Regular Meetings 
Regular meetings of any statutory city council are held at times established by that council. 

Regular meetings of the Ojai City Council shall be held on the second and fourth Tuesdays 

of each month commencing at 6:00 p.m. in the City Council Chambers, located at Ojai City 

Hall, 401 S. Ventura Street, Ojai, California. Meetings shall be adjourned by 9:30 p.m., or 

upon completion of agenda matters under consideration at time for adjournment. Other 

meetings of the Council are not considered regular meetings. 

The exception to the 9:30 p.m. adjournment rule is that closed sessions may continue past 

this hour. Any agenda item remaining to be considered shall be automatically continued to 

the next regular City Council Meeting unless otherwise directed by the City Council.32 

2. Other Locations 
The Council may elect to meet at other locations within the City as practical. Any meeting 

held at an alternative location shall be publicized by means of a public notice printed in the 

local newspaper and in accordance with the Government Code.33 

3. Canceled Meetings 
Any meeting of the Council may be canceled by a majority vote of the Council, or because 

of a lack of a quorum. 

  

 
31 Ojai Municipal Code § 2, Ord. 212. 
32 Ojai Municipal Code § 2-1.201. 
33 California Government Code § 54952.2(c). 
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B. Special Meetings, Emergency Meetings and other types of Council Meetings  
Special meetings of the Council may only be called and held as deemed necessary by the presiding 

officer or a majority of the Council, pursuant to the procedures set forth in the Ralph M. 

Brown Act.34 Emergency meetings of the Council may be called as held as deemed necessary by 

the Mayor, a majority of the Council, or the City Manager under the Brown Act’s procedures.35 

1. Location during a Local Emergency 
If, by reason of fire, flood or other emergency, it shall be unsafe to meet in Ojai City Hall, 

then Council meetings maybe be held for the duration of the emergency at such other place 

as may be designated by the Mayor, or if the Mayor does not so designate, by the City 

Manager or the Mayor Pro Tem.36 

2. Adjourned Meetings 
The Council may adjourn any regular, adjourned regular, special or adjourned special 

meeting to a time and place specified in the order of adjournment pursuant to the 

procedures set forth in the Ralph M. Brown Act.37 38 

3. Study Sessions/Workshops 
Study sessions or workshops are information-gathering opportunities the Council may set 

from time to time, to allow for a detailed review or discussion of a specific matter or topic. 

These sessions are usually informal, though public, and may be conducted as a separate, 

special meeting of the Council, or as a segment of a regular meeting. Study sessions and 

workshops may also be held at a place other than the Council chambers. 

They may be conducted jointly with another City commission or committee or another 

governmental agency.39 

Formal action is typically not taken at a study session or workshop unless the agenda 

indicates that action may be taken. All study session meetings are open to the public. 

A study session or workshop may be called by a majority of the Council. During such 

sessions, Council Members may ask questions of staff. Council may also choose to hear 

comments from the public. Should staff be unable to answer a question, the question will 

be recorded by staff, so that staff might provide a written answer for submission to the 

Council at a later time or subsequent meeting. 

C. Meeting Components 
Council Meetings are the Council’s primary means of conducting City business. As such, Council 

Members should be aware of the meeting components, from the meeting agenda to the meeting 

 
34 California Government Code § 54956. 
35 California Government Code § 54956.5. 
36 California Government Code § 54956.5. 
37 California Government Code § 54956. 
38 California Government Code §§ 54950, et seq. 
39 “The Brown Act,” California Attorney General (2003), p. 10. 
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itself, so as to ensure an effective process. 

1. Agenda Development, Content, Posting and Packet Distribution 
The purpose of an agenda is to provide a framework within which a meeting can be 

conducted. An agenda for each Council Meeting is prepared by the City Manager's 

Department in advance of the meeting. At the beginning of the meeting the presiding officer 

or a majority of the Council may rearrange the order of the agenda. 

The agenda packet consists of the agenda itself, which lists the business of the meeting in 

summary form, much like a table of contents, followed by the staff reports and attachments 

for each agenda item, in the order they are listed on the agenda. 

Agenda Development 
The City Manager determines, in consultation with the Mayor, which items are placed on 

the Council agenda and the timing for scheduling such items. 

Staff Presentations/Reports 
Staff presentations addressing agendized items should be brief - preferably not longer than 

10 minutes. It is unnecessary and undesirable for staff to offer a verbal report to the Council 

that merely restates the information found in a staff report furnished in the Council's packet. 

Staff reports will contain a recommendation for the Council's consideration, except in 

information- only reports and reports placed on the agenda for discussion at the request of 

two or more members of the Council. 

In order for the Council to become fully informed, contents of agendized items other than 

routine matters such as minutes and information-only items should, when possible, include 

the following information: 

• A complete administrative report, which lists staff recommendations and, 

when possible, at least two decision options 

• Commission or committee recommendations, if any 

• Documentation of any required noticing 

• Information on how the agenda item advances the City Council’s goals, as 

applicable. 

Requests by Council Members to Place an Item on Agenda 
Should two or more City Council Members request—in writing ahead of a meeting or 

orally during a meeting—that an item be agendized, the City Manager will place the item 

on the agenda in a reasonable timeframe as staff workload permits. 

Agenda Content 
The agenda lists meeting activities in the order they are expected to occur. See Section 4, 

Order of Business, below for this information. 

Agenda Posting 
The Brown Act, California Government Code § 54-9542, requires that agendas containing 

a brief general description of each item of business be posted 72 hours before a regular 

meeting and 24 hours before a special meeting. Staff will post the agenda as required in 
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the Brown Act.40 

Agenda Packet Distribution 
Hard-copy agenda packets are printed for the City Council and designated department 

representatives. A courtesy copy is also produced for the Ojai Library. Staff will deliver 

the Ojai Library’s hard-copy; all other hard copies will be left in each Council Member’s 

and department representative’s in-box at City Hall. 

Council Members and designated department representatives using electronic tablet 

devices may obtain an electronic link to a digital, bookmarked copy of the agenda packet 

from the City Clerk Department upon request. 

The agenda packet is also made available to the public electronically on the City’s website 

prior to Council meetings. Notification of the website posting is sent via e-mail to all 

persons who have signed up for the City’s mailing list for City Council agenda notification. 

In addition, a hard-copy packet is placed on the front counter at City Hall that is available 

for review by the public. 

2. Public Attendance at Meetings 
As stated in the Brown Act, no meeting can 

be held in a facility that prohibits attendance 

based on race, religious creed, color, national 

origin, ancestry or sex, or which is 

inaccessible to the disabled.41 

There can be no "semi-closed" meetings 

which some members of the public are 

permitted to attend as spectators while others 

are not; meetings are either open or closed.42 

Please also refer to Section D.1. below, 

Addressing the Council, for more 

information. 

3. Closed Meetings (Closed 
Sessions) 

Meetings may be closed only by specific 

authority in the Brown Act. In general, the 

most common purpose of a closed session is 

to avoid revealing confidential information that may, in specified circumstances, prejudice 

the legal or negotiating position of the Council or compromise the privacy interests of 

employees. 

It is not enough that a subject is sensitive, embarrassing or controversial. Without specific 

 
40 California Government Code § 549542(a)(1) and 54954.2(d). 
41 California Government Code § 54952.2(c)(2) and54953(a). 
42 Ibid. 
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authority in the Brown Act for a closed session, a matter must be discussed in public.43 

The Council may adjourn to a closed session during a meeting but more often it will attend 

to closed session-related business at a separate closed meeting, typically held one hour 

before a regular meeting. 

As first step in closed session and prior to discussion of any agenda items, the City Manager 

or City Attorney shall provide a concise briefing to the Council detailing the legal and 

factual basis for convening in closed session, citing the specific exemptions under the 

Brown Act. Following this briefing, the Council shall vote on whether to proceed with the 

closed session as proposed. A majority vote is required to hold the closed session and 

continue any discussion. 

4. Order of Business 
The usual order of business for the City Council shall be as follows: 

• Roll Call 

• Absences 

• Pledge of Allegiance 

• Moment of Silence (when appropriate due to circumstances) 

• Approval of the Agenda 

• Presentations /Proclamations 

• Public Comments (not required for Special Meetings) 

• Consent Calendar 

• Public Hearings 

• Discussion Items 

• Closed Session (if necessary) 

• Reports from Council Members 

• Reports from the City Managers 

• Proposals for Future Agenda Items 

• Adjournment 

5. Scheduling Presentations by Individuals or Groups 
All presentations will be calendared through the City Manager's Department. Generally, 

presentations shall be no more than 10 minutes unless approved in advance by the City 

Manager, or unless the Mayor grants additional time at the meeting. Only one presentation 

shall be made per meeting unless prior approval is granted by the City Manager and the 

Mayor. 

Use of City Multi-Media Equipment 
All presentations requiring multi-media use, such as PowerPoint presentations to be 

projected over the chambers’ television monitors, must be scheduled in advance through 

the City Manager’s Department. Presenters must provide City staff with their multi-media 

materials at least 24 hours in advance. 

 
43 California Government Code § 54962. 
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This is to ensure that meetings are conducted without unnecessary interruption and to allow 

enough advance time for staff to test electronic presentation materials to ensure that they 

play properly on City equipment. 

Additionally, it is vital that staff have adequate time to transfer data securely, to protect the 

City’s technical equipment from computer viruses and other complications, unintended or 

otherwise, which might arise from data-transfer devices and data from an outside source. 

For this reason, it is also imperative that no impromptu requests for multi-media use be 

allowed during meetings. 

6. Proclamations and Resolutions of Appreciation 
Ceremonial in nature, proclamations are presented by the Mayor on behalf of the Council 

to recognize a variety of special programs, events or people. These ceremonial materials 

are prepared by the City Manager's Department and shall be read by the Mayor or the 

Mayor's designee at the appropriate time. 

Upon approval by the Mayor, proclamations and/or resolutions of appreciation may be 

requested by other Council Members, on behalf of the Council, for presentation at venues 

other than at City Council meetings. 

For example, if a Council Member wishes to present, on behalf of the Council, a 

proclamation acknowledging the volunteer work of a resident or organization at an event, 

the Council Member may do so with the Mayor’s permission. Said proclamations or 

resolutions of appreciation must still be prepared by the City Manager’s department. 

7. Consent Calendar 
In an effort to conduct more efficient meetings, City Council and commission meeting 

minutes and disbursements from the Finance Department are placed on the Consent 

Calendar. 

The City Manager may also elect to place routine matters such as authorization for the City 

Manager or other management to sign simple agreements or contracts for services. 

The Consent Calendar is generally approved in one motion, although items can be pulled 

from the Consent Calendar for discussion as a stand-alone item and moved to the Discussion 

(action) portion of the agenda at the request of Council). 

Items appropriate for placement on the Consent Calendar include those that implement 

work programs and objectives previously approved by the Council as a part of the budget 

and, in some instances, final adoption of ordinances. 

Matters to be set for a public hearing at a later date may also be placed on the Consent 

Calendar. Items of significant neighborhood or community public interest should not be 

placed on the Consent Calendar. 
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8. General Public Comments 
At this point in the meeting, members of the general public are allowed to address the 

Council on any subject for a period of three minutes or less. Those wishing to speak should 

complete a Speakers Card and present it to the City Clerk prior to the meeting or before the 

call of the item. 

The Clerk shall pass the cards to the Mayor who will recognize speakers by inviting them 

to the podium. Although the Council has the right to extend the speaking time of a member 

of the public, regulations regarding time limits should be enforced fairly, consistently, and 

without regard to speakers' viewpoints. 

Please also refer to Section D.1. below, Addressing the Council, for more information. 

9. Public Hearings 
In general, a public hearing is an open consideration of an issue for which special notice 

has been given and may be required. Public hearings are generally required by state and/or 

local law for all quasi-judicial matters.44 

Parties with an interest at stake in the Council's decision must be granted the right to be 

heard before a decision is rendered by the Council. Examples of quasi-judicial matters 

include the issuance of discretionary land use permits and other similar actions in which a 

property interest is at stake and the Council is charged with applying legal standards to a 

specific situation. Quasi-judicial proceedings shall be conducted in accordance with the 

City Council Policy for Quasi-Judicial Hearings. That policy is attached to these protocols 

as Attachment “A”. 

Certain legislative acts, such as the adoption of a general or specific plan, broad policies, 

or zoning ordinances and related resolutions of general application, also require a public 

hearing.45 In addition, certain federal and state programs require a public hearing (i.e., 

transit problems, Community Development Block Grant funding and law enforcement 

grants).46 

10. Discussion Items 
At the heart of Council meetings are discussion items. These items require an action by the 

Council. Discussion items include a recommendation from City Staff and should include 

alternatives for the Council's consideration. Also, the Council may direct staff to perform 

or take action that is outside of or in some contradiction to a recommendation. Public 

comments are allowed on Discussion items. 

  

 
44 California Government Code §§ 65090, et seq. [public hearing noticing requirements]; Ojai Municipal Code § 10- 

2.2902 [City public hearing noticing requirements]. 
45 See, e.g., California Government Code §§ 65353, 65355 [Planning Commission and City Council public hearings 

required for General Plan adoption and amendments], §§ 65853, et seq. [Planning Commission and City Council 

public hearings required for zoning ordinance amendments]. 
46 See, e.g., 42 USC § 5306, subdivision (d)(5)(C) [requiring hearings for CDBG fund allocation decisions]. 

362



 

  

CITY OF OJAI - COUNCIL PROTOCOLS 25 

01436.0001 2101952.2  

11. Reports from Council Members 
This time is offered for verbal and/or written reports in order to inform other Council 

Members and the public of newsworthy events, problems or issues. 

12. Report from the City Manager 
This time is for the City Manager to provide verbal and/or written information to the 

Council and the public of newsworthy events, problems or issues. 

13. Future Agenda Items 
This is a time when Council Members discuss items they wish to be placed on a future 

agenda. 

D. Meeting Conduct 
To ensure a successful meeting, the following rules for orderly conduct should be followed: 

1. The Public: Addressing the Council 
Comments from the pubic are an important part of any Council meeting. Members of the 

public may address the Council during a public comments section of each agenda item, as 

well as during the Public Comments portion of the agenda, which is reserved for general 

comments or for comments on items not on the agenda. 

The Mayor shall announce the opening of the time for public comments and then will close 

the public comment period. Comments are generally limited to three minutes per person, 

per agenda item. 

Tool for Multiple Members of the Public wishing to express the Same Viewpoint 
In order to expedite matters and to avoid repetitious presentations or viewpoints, whenever 

any group of persons wishes to address the Council on the same subject matter, it is proper 

for the Mayor to request that a spokesperson(s) be chosen from the group to address the 

Council. 

If additional matters are to be presented by any other members of the group, the Mayor 

may limit the number of such speakers and limit the comments to information not already 

expressed by the group spokesperson. However, no individual wishing to address the 

Council shall be denied that opportunity during this portion of the meeting. 

Any of the foregoing rules may be waived by majority vote of the Council Members when 

it is deemed that there is good cause to do so based upon the particular facts and 

circumstances involved. 

These rules are not exclusive and do not limit the inherent power and general legal authority 

of the Council, or its presiding officer, to govern the conduct of the Council or 

Redevelopment Successor Agency for purposes of orderly and effective conduct of the 

affairs of the City. 

2. The Council: Council Deliberations Prohibited during Public Comments 
In compliance with the Brown Act, the Council may not deliberate or vote on any matter 

raised during Public Comments. The Mayor or any Council Member may, however, request 
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that the City Manager provide additional information on a matter of general interest to the 

full Council or the public at large.47 

3. Council Interaction with the Public 
If a Council Member believes that a material misstatement of fact has been made by a 

person during the Public Comment portion of the agenda, the Council Member may ask 

the City Manager or City Attorney to correct or otherwise clarify the matter. Alternately, 

the Council Member may provide a direct response at that time through the Chair. 

If a spontaneous response is not possible, correction or clarification may be provided at the 

earliest opportunity during the meeting or at the next regular meeting of the Council. 

4. Council Member Procedures for Obtaining the Floor 
Any Council Member wishing to speak must first obtain the floor by being recognized by 

the Mayor. The Mayor must recognize any Council Member who seeks the floor when 

appropriately entitled to do so. 

5. Council Member Procedures for Motions 
Making and acting on motions are the primary means by which the Council conducts its 

business. Council Members may make motions, second motions, vote for them, against 

them, abstain or recuse themselves, depending on the situation. 

A. Original Motions 
Motions may be made by any Council Member including the Mayor, provided that before 

the Mayor—acting as presiding officer—offers a motion, the opportunity to make a motion 

should be offered to other Council Members. 

B. Seconding Motions 

Any Council Member may second a motion. Before a motion can be considered, it must be 

seconded. A motion must be seconded before it can be discussed. 

C. Abstention and Recusal 
To abstain is to formally decline to vote either for or against a proposal or motion. To 

recuse oneself is to excuse oneself from acting on a motion because of a possible conflict 

of interest or lack of impartiality. 

Council Members should declare their intention to abstain or recuse on an item on the 

agenda as soon as the agenda item is announced. 

Abstention 
If a Council Member intends to abstain from a decision for a reason other than a conflict 

of interest, then the Council Member may remain on the dais for the matter. 

A Council Member may state that he or she intends to abstain from a decision due to a 

conflict of interest that does not require recusal. For example, a past financial relationship 

that is outside the purview of the Political Reform Act, but which creates the impression of 

a potential conflict. In this case, the Council Member should leave the dais but may remain 

 
47 California Government Code § 54954.2, subd. (a)(3). 
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in the chamber. 

Recusal 
A Council Member may state that he or she intends to recuse him- or herself from a 

decision due to a financial conflict of interest required by the Political Reform Act. In this 

case, the Council Member must leave the dais and chamber, unless a specific exception 

applies. For example, if the agenda item pertains to a project on which the Council Member 

is the applicant, the Member may speak to the Council regarding the Member’s 

application.48 

If a Council Member must recuse from a matter due to a financial conflict of interest under 

the Political Reform Act and the matter is on the consent calendar, then the Council Member 

must recuse from voting on that item and disclose the nature of the conflict, but may remain 

on the dais and vote on the other consent calendar items.49 

6. Precedence of Motion 
When a motion is before the City Council, no motion shall be entertained except as follows: 

A. To Adjourn (not debatable) 
A motion to adjourn shall be in order at any time, except as follows: 

1) When repeated without intervening business or discussion 

2) When made as an interruption of a Member while speaking 

3) When the previous question has been ordered 

4) While a vote is being taken. 

A motion to adjourn "to another time" is debatable only as to the time to which the meeting 

is to be adjourned. 

B. To Fix the Hour of Adjournment 
The purpose of this motion is to set a definite time at which to adjourn. Undebatable and 

unamendable except as to the time set, which shall not be beyond the time and date of the 

next regular meeting. 

C. To Table a Motion 

The purpose of tabling a motion is to temporarily by-pass the subject. A motion to "lay on 

the table" is undebatable and shall preclude all amendments or debate of the subject under 

consideration. If the motion shall prevail, the matter may be "taken from the table" at any 

time prior to the end of the meeting, or the next regular meeting, if the item is listed on the 

agenda for the next regular meeting. 

D. For the Previous Question 

This motion is used to close debate on main motion and is undebatable. Just indicating 

"question" does not accomplish the same thing. If the motion fails, debate is reopened; if 

the motion passes, a vote on the main motion is in order. 

E. To Amend (debatable only as to amendment) 
This motion is made when a motion to amend an amendment is in order, but a motion to 

 
48 California Government Code §§ 87105; 2 Cal. Code Regs, § 18707. 
49 2 Cal. Code Regs, § 18707, subdivision (a)(3)(A). 
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amend an amendment to an amendment is not. 

An amendment modifying the intention of a motion is in order, but an amendment relating 

to a different matter shall not be in order. A substitute motion on the same subject is 

acceptable. 

Motions to amend are voted on first, then the main motion as amended or not. 

F. To Postpone to a Certain Day or Indefinitely 

A motion to postpone indefinitely is fully debatable. Motions to postpone to a definite time 

are amendable and debatable as to propriety of postponement and time set. 

G. No Explanations of Vote 

Discussion or debate regarding an item must be made prior to a vote. Council Members are 

encouraged to express their reasoning for a position (during discussion of a matter), 

especially when it is contrary to a position set forth by staff. However, no Council Member 

may explain his or her vote or attempt to show support or objection to a vote during the 

voting action. 

For example it is inappropriate for a voting Member to respond, "Reluctantly, Yes" or, 

"Yes, but I agree with the concerns voiced by Council Member X." 

H. Failure to Vote 

Every Member should vote unless disqualified for cause or by opinion of the City Attorney. 

7. Agenda Language for Introduction and Adoption of Ordinances. 
A standing motion shall be placed in the Consent Calendar as follows: 

"Waiver of Reading in Full of Any and All Ordinances Listed on this Agenda and Provide 

that they be Read by Title Only and Directing the City Clerk to Assign an Ordinance 

Number Upon Successful Introduction". 

Agenda Language for Recommendations for the Introduction and Adoption of 

Ordinances shall be as follows: 

a. Introduce an ordinance which (brief description of purpose), and ask the 

City Clerk to read the title of the ordinance. 

b. Adopt Ordinance No.  . 
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In Closing 
As stated at the beginning of this document, these 

protocols establish policies and provisions to help the 

Council conduct its business and best serve the public. 

This is a living document. Should the needs of the 

Council change, it should not hesitate to update these 

protocols so that the right tools are always at hand for 

the Council to guide the City and effectively serve the 

people of Ojai. 
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Current 
Ojai City Council  

Commission Liaison Schedule 
 
 

1st Quarter 2026 Rotation 
January – February - March  

 

  
 
 
 
 
 
 
 
Building Appeals Board meets on an as-needed basis. For the 1st quarter of 2026, District 1 – Rule will serve as 
the liaison to the board. (Note: A separate and distinct City Council discussion regarding the Building Appeals Board 
is scheduled for a future City Council meeting.) 
 

Council Members may provide reports regarding their assigned Commission to observe during the  
“Council Member’s Reports” agenda item placed on every Regular Meeting agenda. 
 
 

PLANNING  
COMMISSION 

(1st & 3rd Wednesday) 

Mayor - Gilman 

PARKS & RECREATION 

COMMISSION 
(1st Thursday) 

District 3 - Whitman 

ARTS  
COMMISSION 
(3rd Thursday) 

District 2 - Lang 

HISTORIC PRESERVATION 

COMMISSION 
(2nd Thursday) 

District 4 - Mang 
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                                Administrative Report 
 

 
TO: Honorable City Council 

FROM: Ben Harvey, City Manager 
  
MEETING DATE: April 28, 2026 

SUBJECT: Quarterly Update on City Council Goals & Tactics (City 
Council Direction) 

  

RECOMMENDATION 
Receive and file 
 
DISCUSSION 
Please note that this report was carried over from the April 14, 2026, City Council meeting.  
 
This quarterly update provides a comprehensive overview of the City’s progress toward the 
City Council Goals & Tactics, reflecting data through March 31, 2026, as captured in the 
consolidated goals matrix and the Goals and Tactics_03.31.2026 (Attachment A). 
 
Over the past quarter, staff continued to advance Tier 1 and Tier 2 priorities while also 
making meaningful progress across all Goals and Tactics, demonstrating the City’s 
commitment to long-range planning, cross-departmental collaboration, and steady 
implementation of Council direction. Although staffing and budget capacity naturally 
influence the pace of some items, the City continues to maintain forward momentum across 
all nine Council goals. 
 
Within Affordable Housing, staff sustained positive movement on two foundational 
initiatives. The City’s work to explore a housing trust, intended to support rental assistance 
and housing allotment strategies, remains in progress, buoyed by the ongoing partnership 
with Help of Ojai for rental assistance program delivery. Staff also continues ongoing work 
to identify workforce housing opportunities and live/work strategies, positioning the City to 
respond proactively to housing needs. The exploration of a Housing Commission, while not 
yet started, remains poised for future progress pending Council direction. 
 
The City also continued to strengthen its efforts in Wildfire Safety & Risk Mitigation, a top-
tier community priority. Work on the multi-faceted partnership with the Ojai Valley Fire Safe 
Council remains strongly in progress under the previously approved professional services 
agreement. A notable achievement this quarter is the advancement of Tactic 2.2, the 
exploration of local warning systems, including sirens, reverse 911, and backup 
communications systems, which officially moved into in-progress status. Importantly, the 
City has submitted a Community Project Funding request to help support this critical 
emergency preparedness initiative. Meanwhile, the micro-grid and undergrounding 
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research component remains not started, with anticipated consultant involvement as this 
next phase is defined. 
 
In Arts, Culture, and Recreation, staff continued to build on prior successes. A significant 
milestone is the forward progress on the Soule Park bike path extension, where the City is 
actively working with the office of Ventura County Supervisor Matt LaVere’s office to  
develop alignment, partnership structure, and future design considerations, marking a 
positive step for regional connectivity and recreation. While the Kent Hall mural and Arts 
Commission design work remain not yet initiated, the City celebrates the completion of the 
Arts Grants Program, which awarded 25 grants totaling $100,000, an investment that 
directly supports Ojai’s vibrant arts and cultural community. 
 
Progress in Infrastructure Maintenance & Improvement reflects both movement on 
foundational research and planning for future capital investments. Research into 
alternative paving and hardscape materials remains in progress, and staff continued 
analysis of opportunities to advance the paving schedule to reduce long-term expenditures, 
another in-progress Tier 1 initiative. Larger studies—including the County land use 
agreement on the Ojai Bike Trail and the citywide parking study—are not yet started, but 
preliminary scoping and consultant coordination continue to position these items for future 
advancement. 
 
In Public Safety, the City completed the citywide speed study, marking a major completed 
milestone that will inform future speed management and safety infrastructure. Recruitment 
for the Traffic Safety Commission is actively in progress, laying the groundwork for policy 
development and community engagement in transportation safety. The speed hump policy, 
appropriately sequenced to follow Commission formation, remains not started but ready 
for development in the next phase. 
 
The City also achieved meaningful advancement in Diversifying the Economy & Tourism 
Management. The Economic Action Plan was approved by the City Council earlier this 
year, providing a forward-looking framework for economic sustainability. Research related 
to incubator-style business investments is in progress, while the broader revenue options 
review, such as sales tax analysis and fee structures, remain not yet started but is 
anticipated to require consultant and legal input. 
 
In Climate Resiliency, staff moved forward with implementing the FlexPath ordinance, with 
community workshops planned for 2026, marking this tactic as solidly in progress. 
Research into alternative paving materials also continues as part of broader infrastructure 
studies. Habitat restoration and re-wilding efforts remain not started, but options for grants 
and regional partnerships are being explored as part of future planning. 
 
Financial Stability work continued through preparation for the upcoming review of the 
Sheriff's Contract and the development of a policy on reserve surplus utilization, both 
currently not started but scheduled for review in the coming months. Staff also continue 
researching options for public-facing budget reporting software, another not yet started Tier 
2 item expected to enhance financial transparency once implemented. 
 
In Communications and Relationships, the City completed staffing of the Public Information 
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Officer and Special Events functions, strengthening the City’s capacity for outreach and 
engagement. While the website evaluation and community town halls remain not started, 
staff anticipates opportunities to advance these efforts as workload capacity improves. The 
community survey on Council progress remains tabled but may be revisited at a future 
date. 
 
Overall, the City’s progress this quarter reflects a positive, steady, and strategically aligned 
effort across all nine Council goal areas. Staff continues to dedicate resources to high-
priority initiatives while ensuring incremental advancement on longer-term goals, 
demonstrating the City’s commitment to accountability, quality public service, and effective 
execution of Council’s vision. 
 
CITY COUNCIL GOALS ALIGNMENT 
Goal No. 1 - Affordable Housing 
Goal No. 2 - Wildfire Safety and Risk Mitigation 
Goal No. 3 - Arts, Culture and Recreation Funding 
Goal No. 4 - Infrastructure Maintenance and Improvement 
Goal No. 5 - Public Safety 
Goal No. 6 - Diversifying Ecomony/Tourism Management 
Goal No. 7 - Climate Resiliency  
Goal No. 8 - Financial Stability 
Goal No. 9 - Communication and Relationships 
 
This report directly supports all nine City Council Goals.  
 
OPTIONS 

1. Take no action; 
2. Provide alternative direction to staff. 

 
FISCAL IMPACT 
There is no fiscal impact associated with receiving and filing this quarterly update. All 
project specific fiscal impact, including appropriated funds, projected costs, and consultant 
needs, are detailed in the City Council Goals & Tactics matrix and have been appropriated 
by prior Council action or will return to Council as needed for budget appropriations.  
 
Prepared by:   Norma Cervantes, Assistant to the City Manager 
 
ATTACHMENT(S) 

A. Goals and Tactics_03.31.2026 
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FY2025-26 CITY COUNCIL GOALS TACTICS

GOAL # GOAL TITLE
TACTIC 

# PRIORITY TACTIC DESCRIPTION STATUS DEPARTMENT
 PROJECTED 

COSTS APPROPRIATED NOTES

1 Affordable Housing 1.1

Research establishment of a housing trust and potential budget 
allocation to support housing goals including rental assistance* 
and housing allotment In-Progress Community Development 100,000$          YES

*Rental Assistance Program 
established through Help of Ojai

1 Affordable Housing 1.2
Identify opportunities to create workforce housing and potential 
live/work strategies. On-going Community Development 15,000$            YES

Possible use of cosultant and/or City 
Attorney

1 Affordable Housing 1.3 2ND TIER
Explore creation of  housing Commission, addressing affordable 
housing and homelessness. Not Started Community Development 15,000$            NO

Possible use of cosultant and/or City 
Attorney

2
Wildfire Safety & Risk 
Mitigation 2.1 2ND TIER

Pursue partner agreements in cooperation with providers/regional 
partners to further efforts that will reduce hazardous conditions 
and fuel sourrces, Wildfire Prevention Grants, include land 
clearing, educational outreach  program regarding defensible 
space, and home hardening measures, and provide assessment 
tool(s). In-Progress City Manager's Office 386,025$          YES

$386,025 Professional Services 
Agreement with Ojai Valley Fire Safe 
Council

2
Wildfire Safety & Risk 
Mitigation 2.2 1ST TIER

Explore feasibility and cost to implement local warning systems 
such as warning sirens, reverse 911, and back-up systems for 
communications. Promote participation in "VC Alert" and promote 
programs such as "Ready, Set, Go" In-Progress City Manager's Office 500,000$          NO

City has requested funding under the 
Community Project Funding for funding 
for this project.

2
Wildfire Safety & Risk 
Mitigation 2.3

Research initiative to create micro-grid(s) and initiative to 
underground utility lines. Not Started City Manager's Office 15,000$            NO

Possible use of consultant and/or City 
Attorney

3
Arts, Culture and Recreation 
Funding 3.1 1ST TIER Extend bike path to Soule Park with County partnership In-Progress Public Works 15,000$            NO PW and CMO are working w/County 

3
Arts, Culture and Recreation 
Funding 3.2

Explore design options for area behind the Council dais. Engage 
Arts Commission to place a mural in Kent Hall City Council 
Chambers Not Started City Manager's Office 15,000$            NO Possible use of consultant and/or staff

3
Arts, Culture and Recreation 
Funding 3.3 2ND TIER

Consider Ojai Cultural Contribution, dedication a portion of the 
TOT to non-profit applicants influencing the arts, culture, and 
recreation. Not Started City Manager's Office NO

3
Arts, Culture and Recreation 
Funding 3.4

Increase funding the Arts Grant Program to support programming 
and services, helping to strengthen the local arts and cultural 
community Completed City Manager's Office 100,000$          YES 25 grants allotted totaling $100k
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GOAL # GOAL TITLE
TACTIC 

# PRIORITY TACTIC DESCRIPTION STATUS DEPARTMENT
 PROJECTED 

COSTS APPROPRIATED NOTES

4
Infrastructure Maintenance 
and Improvement 4.1

Explore Land use agreement with the County regarding Ojai Bike 
Trail to include a maintenance program, directing the City Manager 
to enter into negotiations with County. Not Started City Manager's Office 15,000$            NO

Possible use of consultant and/or City 
Attorney

4
Infrastructure Maintenance 
and Improvement 4.2

Parking concept review - multiple topics    6F.  Commission 
parking study (including locations, metering and enforcement) to 
determine needs and potential revenue options. (Cross-referenced 
in Goal 4H) Not Started Community Development 15,000$            NO

Possible use of consultant and/or City 
Attorney

4
Infrastructure Maintenance 
and Improvement 4.3

Research Road and Hardscape Alternative Materials with potential 
demonstration project. In-Progress Public Works  $            15,000 NO

Possible use of consultant and/or City 
Attorney

4
Infrastructure Maintenance 
and Improvement 4.4 1ST TIER Research advancing road paving timeline to reduce expenditures. In-Progress Public Works NO

5 Public Safety 5.1 Create traffic safety commission Completed Public Works YES
Recruitment for Commissioners in 
progress

5 Public Safety 5.2
Conduct Citywide speed study with goal to establish citywide 25 
MPH speed limit Completed Public Works 51,000$            YES

5 Public Safety 5.3 Develop speed hump policy Not Started Public Works NO
Traffic Safety Commission will work on 
this

6
Diversifying Economy/Tourism 
Management 6.1

Commission Economic Action Plan, especially to better capitalize 
on visitor population. Completed City Manager's Office 52,000$            YES Approved by City Council 01/28/2026

6
Diversifying Economy/Tourism 
Management 6.2 1ST TIER

Explore other potential revenue options, including sales tax 
increase, paid parking, bus visitation fees, non-residential 
ownership tax Not Started City Manager's Office 15,000$            NO

Possible use of consultant and/or City 
Attorney

6
Diversifying Economy/Tourism 
Management 6.3 2ND TIER

Investigate and return with report on 'incubator business 
investments' used in City of Ventura or other agencies In-Progress City Manager's Office 15,000$            NO
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GOAL # GOAL TITLE
TACTIC 

# PRIORITY TACTIC DESCRIPTION STATUS DEPARTMENT
 PROJECTED 

COSTS APPROPRIATED NOTES

7 Climate Resiliency 7.1 2ND TIER
Habitat restoration and 're-wilding' - investigate programs and 
funding available for Council consideration Not Started City Manager's Office NO

7 Climate Resiliency 7.2

Educate builders in energy efficient construction and incentivize 
through a grant program for both new construction and existing 
home improvements. In-Progress Community Development NO

Flexpath Ordinance adopted, go live 
2026 w/Community Workshops

7 Climate Resiliency 7.3 Research alternative paving materials In-Progress Public Works NO
8 Financial Stability 8.1 1ST TIER Evaluate Sheriff's Contract Not Started City Manager's Office NO

8 Financial Stability 8.2
Assess potential surplus from our reserve policy and develop a 
policy on how to utilize that surplus Not Started Finance NO

Draft policy to go before Finance & 
Budget Committee - Summer 2026

8 Financial Stability 8.3 2ND TIER Procure public facing interactive budget reporting software. Not Started Finance 100,000$          NO

Finance Director to provide examples 
for City Council consideration and 
testing.

9
Communications and 
Relationships 9.1 Community Survey on Council Progress Not Started City Manager's Office NO Indefinitely tabled by City Council

9
Communications and 
Relationships 9.2 1ST TIER Evaluate the City's website to improve ease of use for the public Not Started City Manager's Office NO

9
Communications and 
Relationships 9.3 Fill the vacant Events and PIO position Completed City Manager's Office YES

Norrma Cervantes serving as PIO and 
Kristy Rivera serving as Recreation 
Manager over Special Events

9
Communications and 
Relationships 9.4 Bi-monthly townhalls to hear from the community Not Started City Manager's Office NO
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