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City Commission Meeting Agenda September 9, 2020

SPEAKING BEFORE THE CITY COMMISSION

NOTE: All persons speaking shall come forward and give your full name and address, and the name and

address of the organization you are representing.

There is a three (3) minute time limit for speaker/citizens forum and participation at all city commission

meetings and public hearings. Your cooperation is appreciated in observing the three (3) minute time limit

policy. If your matter requires more than three (3) minutes, please arrange a meeting or an appointment

with the City Clerk prior to the commission meeting. City of Opa-locka Code of Ordinances Section 2-57

DECORUM POLICY

Any person making impertinent or slanderous remarks or who become boisterous while addressing the

commission, shall be declared to be out of order by the presiding officer, and shall be barred from further

audience before the Commission by the presiding officer, unless permission to continue or again address

the commission be granted by the majority vote of the commission members. City of Opa-locka Code of

Ordinances Section 2-58

NOTICE TO ALL LOBBYISTS

Any person appearing in a paid or remunerated representative capacity before the city staff, boards,

committees and the City Commission is required to register with the City Clerk before engaging in

lobbying activities. City of Opa-locka Code of Ordinances Section 2-18

FLORIDA STATUTES, CHAPTER 285.0105:

“If a person decides to appeal any decision made by the Board, Agency or Commission with respect to

the proceedings, and that, for such purpose, that person may need to ensure that a verbatim record of the

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be

based.”
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CITY OF OPA-LOCKA

VIRTUAL COMMISSION MEETING PROCEDURES

Pursuant to Governor Ron DeSantis Executive Order Number 20-69, the following rules will
ensure that the City Commission Meetings and any other necessary city public meetings,
governed by Florida’s public meeting laws will provide for necessary public notice, allow for
public participation and are conducted in the Sunshine. The following rules shall govern all
City of Opa-locka public virtual meetings during the duration of Executive Order Number 20-
69.

The City of Opa-locka virtual public meetings will be aired through Livestream, accessible
at: https://www.youtube.com/user/CityofOpaLocka..

All residents will be able to view the meeting by tuning in to the link mentioned above. Users
with computers, tablets, or smart phones will be able to join the meeting on the Zoom
Webinar application. If you have comments you must submit those using the email address
or phone number below or by requesting a link for the Zoom Webinar application provided
under the Public Comment section below.

Platform

All City of Opa-locka public meetings shall be conducted via Zoom or other similar platform.

Please note that Governor DeSantis’ Executive Order 20-69, suspended the requirement of
a quorum to be present in person or requires a local government to meet at a specific public
place.

Meeting Notice

The City of Opa-locka will send notice of virtual meetings in the same manner as all other
commission meetings. Additionally, the notice will include an email address and telephone
number with instructions on providing comments for the meeting.

Public Comments

The public may comment by submitting their comment ahead of the meeting via telephone
at 786-618-2636 or by sending an email to PublicComments@opalockafl.gov. Please be
sure to state your full name and address in your email or voicemail for your comment to be
read.

Comments submitted by members of the public by phone or email will be read into the
record during the meeting as long as they provide the comments by the deadline, 2 hours
prior to the scheduled meeting time. Comments received after the deadline will be kept for
the record, but will not be read during the meeting. If you have comments for more than one
agenda item, please state which item you are commenting on. Messages cannot exceed
three (3) minutes.

The public may also join Zoom Webinar (Virtual Commission Meeting) by registering via
email to PublicComments@opalockafl.gov and requesting the virtual meeting link. All
requests must be received up to 2 hours prior to the scheduled meeting time. You will join
the meeting in listen-mode only. If you have comments, you can raise your hand on the
application to be allowed to speak.
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During the public comment section of the agenda, the Mayor will allow for public comments
to be read by the City Clerk from those submitted ahead of time. For real-time comments
after you raise your hand using the application you will be acknowledged by staff and audio
will become available for you to state your comment. The Mayor may preserve decorum
and order in accordance with the City’s Charter, Code and Robert’s Rules of Order.

For questions and/or additional information, please contact the Office of the City Clerk at
(305) 953-2800 or (786) 877-4038.
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CITY OF OPA-LOCKA
“The Great City”

AGENDA
VIRTUAL REGULAR COMMISSION MEETING

September 9, 2020
7:00 P.M.

1. CALL TO ORDER:

2. ROLL CALL:

3. INVOCATION:

4. PLEDGE OF ALLEGIANCE:

5. AWARDS/PROCLAMATIONS/ACKNOWLEDGMENTS:

6. APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions):

7. APPROVAL OF AGENDA:

8. APPROVAL OF MINUTES:

Virtual Regular Commission Meeting Minutes – July 22, 2020
Virtual Special Commission Meeting Minutes – July 28, 2020
Virtual Special Commission Meeting Minutes – July 30, 2020

9. DISTRICT ONE / DISTRICT TWO - COUNTY COMMISSIONER REPORT:

10. PUBLIC PRESENTATIONS:

1. Sara Fuchs, College Student
re: ordinance extending anti-discrimination and sexual harassment protections
to independent contractors

11. CITIZENS’ FORUM:
(Opportunity for discussion of any concerns – please limit to 3 minutes)

12. ACTION ITEMS (items from consent agenda pull list):

13. ADMINISTRATION:

CONSENT AGENDA:

1. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, CALLING FOR A GENERAL ELECTION TO BE HELD IN AND
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FOR THE CITY OF OPA-LOCKA, FLORIDA, ON NOVEMBER 3, 2020; PROVIDING
AUTHORIZATION FOR THE CITY CLERK TO PUBLISH THE APPROPRIATE
NOTICE OF THE GENERAL ELECTION IN A NEWSPAPER OF GENERAL
CIRCULATION IN THE CITY AT LEAST FIFTEEN (15) DAYS PRIOR TO THE
ELECTION AS SET FORTH IN SECTION 8.5-3 OF THE CITY OF OPA-LOCKA
CODE OF ORDINANCES; PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Clerk

2. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,
FLORIDA, AUTHORIZING THE CITY MANAGER TO APPROVE CHANGE ORDER
REQUEST # 1 FOR RJ SPENCER CONSTRUCTION, LLC. FOR THE PROVISION OF
PARKING LOT IMPROVEMENTS AT 2105 ALI BABA AVENUE, IN AN AMOUNT
NOT TO EXCEED FIFTEEN THOUSAND DOLLARS ($15,000.00); PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.
Sponsored by City Manager

3. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO ENTER INTO AN
AGREEMENT WITH EAC CONSULTING, INC. FOR CONTINUING
PROFESSIONAL ARCHITECTURAL AND ENGINEERING CONSULTING
SERVICES TO DEVELOP A CITYWIDE STORMWATER MASTER PLAN &
CAPITAL IMPROVEMENT PLAN (SWMP); PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.
Sponsored by City Manager

4. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO ENTER INTO AN
AGREEMENT WITH 300 ENGINEERING GROUP, P.A. FOR CONTINUING
PROFESSIONAL ARCHITECTURAL AND ENGINEERING CONSULTING
SERVICES FOR COMPLETION OF THE CAIRO LANE, NW 127TH STREET
AND ALEXANDRIA DRIVE PROJECT IMPROVEMENTS; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.
Sponsored by City Manager

5. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA RATIFYING THE PROPOSED FIVE-YEAR PLAN AND
DIRECTING THE CITY MANAGER TO FORWARD TO THE GOVERNOR THE
PROPOSED FIVE-YEAR PLAN AS PRELIMINARILY APPROVED BY THE MAYOR
AND COMMISSION, PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

14. NEW ITEMS:

15. PLANNING & ZONING:

A. PUBLIC HEARINGS:
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B. APPEALS:

16. ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS:

A. FIRST READING ORDINANCE(S)/PUBLIC HEARING(S):

1. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-

LOCKA, FLORIDA, REPEALING SAME SUBJECT ORDINANCE NUMBERS 07-19

AND 13-33 WHICH IMPLEMENTED A BAN ON WEARING SAGGY PANTS AND

SHIRTS IN CITY BUILDINGS AND PARKS; PROVIDING FOR INCORPORATION

OF RECITALS; PROVIDING FOR SEVERABILITY AND CODIFICATION;

PROVIDING FOR AN EFFECTIVE DATE. Sponsored by Vice Mayor Davis, Mayor Pigatt

and Commissioner Bass

2. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, DUAL-DESIGNATING 37TH AVENUE FROM 135TH STREET TO
151ST STREET AS “COMMISSIONER BARBARA JORDAN WAY”; PROVIDING FOR
THE REPEAL OF ALL ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR
AN EFFECTIVE DATE. Sponsored by Commissioner Kelley

B. SECOND READING ORDINANCE(S)/PUBLIC HEARING(S):

1. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AMENDING ARTICLE II, DIVISION 2, SECTION 2-45
ENTITLED “AGENDA” TO ALLOW FOR A PORTION OF EACH REGULAR CITY
COMMISSION AGENDA TO INCLUDE “FUTURE AGENDA ITEMS”; PROVIDING
FOR SEVERABILITY, CONFLICT AND REPEALER, INCLUSION IN CODE; AND
PROVIDING FOR AN EFFECTIVE DATE (first reading/public hearing held on July 8,
2020). Sponsored by Commissioner Bass, Mayor Pigatt and Vice Mayor Davis

2. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AMENDING ORDINANCE 15-31, ARTICLE X SIGN
REGULATIONS OF THE LAND DEVELOPMENT REGULATIONS BY
RETROACTIVELY EXTENDING THE DEADLINE FOR ALL NON-CONFORMING
SIGNAGE TO BECOME FULLY COMPLIANT UNTIL DECEMBER 31, 2020;
PROVIDING FOR REPEALER, SEVERABILITY, CODIFICATION AND AN
EFFECTIVE DATE (first reading/public hearing held on July 22, 2020). Sponsored by City
Manager

3. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AMENDING THE ANNUAL ADOPTED GENERAL,
PROPRIETARY AND SPECIAL REVENUE FUNDS BUDGETS FOR THE FISCAL
YEAR COMMENCING OCTOBER 1, 2019 AND ENDING SEPTEMBER 30, 2020,
ADJUSTING REVENUES AND EXPENDITURES AS REFLECTED IN EXHIBIT “A”;
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PROVIDING FOR THE EXPENDITURE OF FUNDS ESTABLISHED BY THE
BUDGET; AUTHORIZING THE CITY MANAGER TO TAKE CERTAIN ACTIONS;
PROVIDING FOR APPROPRIATION OF ALL BUDGETS AND EXPENDITURES;
PROVIDING FOR FEES CONSISTENT WITH APPROPRIATIONS AND
AMENDEMENT; PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING
FOR CONFLICT AND REPEALER; PROVIDING FOR SEVERABILITY; PROVIDING
FOR AN EFFECTIVE DATE (first reading/public hearing held on August 20, 2020).
Sponsored by City Manager

C. RESOLUTIONS:

17. CITY MANAGER’S REPORT:

18. OFFICIAL BOARD REPORTS:

19. MAYOR/COMMISSION REPORTS:

1. Commissioner Joseph L. Kelley
 City-Wide Beautification
 City Public Safety Building

20. OFFICIAL BOARD APPOINTMENTS:

Historic Environmental Preservation Board
5 At-Large Appointments

Fair Housing and Nuisance Abatement Board
1 Individual appointment (Mayor Pigatt)

Community Relations, Recreation and Activities Board
1 Individual appointment (Vice Mayor Davis)

Planning & Zoning Board
1 At-Large Appointment

21. ADJOURNMENT:

SCHEDULE OF FUTURE WORKSHOPS/OFFICIAL ACTIVITIES

A. Feeding South Florida Drive-Thru Food Distribution, Tuesday, September 8,
2020 at 9:00 a.m. – 11:00 a.m., Sherbondy Park Pavilion, 215 Perviz Avenue,
Opa-locka, Florida.

B. City of Opa-locka Virtual First Budget Hearing, Tuesday, September 8, 2020 at
5:01 PM. This meeting will be streamed live at
http://www.youtube.com/user/CityofOpalocka
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C. City of Opa-locka Virtual Planning & Zoning Board Meeting, Tuesday,
September 8, 2020 at 7:00 p.m. This meeting will be streamed live at
http://www.youtube.com/user/CityofOpalocka

D. Virtual Opa-locka Community Redevelopment Agency Meeting, Wednesday,
September 9, 2020 at 5:00 p.m. This meeting will be streamed live at
http://www.youtube.com/user/CityofOpalocka

E. City of Opa-locka Virtual Second Budget Hearing, Wednesday, September 23,
2020 at 5:01 PM. This meeting will be streamed live at
http://www.youtube.com/user/CityofOpalocka
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CITY OF OPA-LOCKA

“The Great City”

CLERK’S ACTION SUMMARY MINUTES

VIRTUAL REGULAR COMMISSION MEETING

Wednesday, July 22, 2020

7:00 P.M.

1. CALL TO ORDER:

Mayor Matthew A. Pigatt called the virtual Regular Commission Meeting to order at 7:00 p.m.

on Wednesday, July 22, 2020.

Pursuant to Executive Order No. 20-69, issued by the office of the Governor Ron DeSantis on

March 20, 2020, municipalities may conduct meetings of their governing boards without having

a quorum of its members present physically or at any specific location, and utilizing

communications media technology such as telephonic or video conferencing, as provided by

Section 120.54(5)(b)2, Florida Statutes.

An opportunity was given to the public to email the City Clerk prior to the Commission Meeting

with any questions/comments/concerns on items we will hear on this evening’s Regular

Commission Meeting agenda. This meeting is being streamed live at

https://www.youtube.com/user/CityofOpalocka.

Since this is a virtual meeting as authorized by the Governor of the state of Florida, again,

members of the public wishing to address the commission have been offered the opportunity to

do so. Public comments will be included as part of the public record for this virtual meeting and

will be considered by the City commission prior to any action taken.

2. ROLL CALL:

The members of the City Commission appearing remotely were: Mayor Matthew Pigatt,

Commissioner Sherelean Bass, Commissioner Alvin Burke, Vice Mayor Chris Davis, and

Commissioner Joseph L. Kelley. Also in attendance were: City Manager John E. Pate, City

Attorney Burnadette Norris-Weeks, and City Clerk Joanna Flores

3. INVOCATION:

The invocation was delivered by Commissioner Joseph L. Kelley.

4. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited in unison.

10



2

5. AWARDS/PROCLAMATIONS/ACKNOWLEDGEMENTS:

There were no awards, proclamations or acknowledgements.

6. APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions):

The following items were pulled from the Consent Agenda to be discussed separately under

Action Items: Pulled Item 13-1 by Vice Mayor Davis for discussion.

Attorney Norris-Weeks noted that there was a replacement resolution for item 13-1.

Commissioner Kelley pulled item 13-4.

7. APPROVAL OF AGENDA:

The approval of agenda was moved by Commissioner Kelley, seconded by Commissioner Bass.

There being no discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

8. APPROVAL OF MINUTES:

Virtual Special Commission Meeting Minutes – April 30, 2020

It was moved by Commissioner Bass, seconded by Vice Mayor Davis to approve the minutes

from the Virtual Special Commission Meeting of April 30, 2020.

There being no discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

Virtual Regular Commission Meeting Minutes – June 24, 2020

It was moved by Commissioner Kelley, seconded by Commissioner Bass to approve the minutes

from the Virtual Regular Commission Meeting of June 24, 2020.
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There being no discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

9. DISTRICT ONE/DISTRICT TWO – COUNTY COMMISSIONER REPORT:

There was no report per City Clerk Flores.

10. PUBLIC PRESENTATIONS:

There were no Public Presentations per City Clerk Flores.

11. CITIZENS’ INPUT:

City Clerk Flores read the following comments from the public into the record:

In reference to Agenda Item 1 on the consent Agenda Charter Member amending section 4.7(c)

of the Charter of the City of Opa-locka, Florida to allow for the redaction of budget related issues

by resolution rather than by ordinances and it reads as follows:

Resident Asheley Hepburn, residing at 1156 Sesame St, Apt 18, Opa-locka, FL stated he was

opposed to the charter amendment because it further hinders the accountability of local

government and the citizens it serves. He stated that providing more opportunities for the citizens

to be involved in budget changes was in the best interest of the citizens and requested ordinances

be kept in place when changing budgets to allow more public input.

The second comment was the following:

Commercial real estate owner Many Barros, owner of three properties in the City of Opa-locka,

FL, located at: 13081 NW 43rd Ave, Unit 5, Unit 7 and 8 stated his opposition to the rising of the

millage rate to 9.8 mills.

Commissioner Kelley commended both citizens for their input and advocates for more public

engagement.
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Vice Mayor Davis responded to the millage rate comment explaining that the millage rate was

9.80% the previous year and it has not been raised. In regards to resident Hepburn’s comments,

he shares the concerns and advocates for public hearings as well.

Mayor Pigatt appreciated the comments from the residents and encouraged more public

engagement.

12. ACTION ITEMS:

1. (13-1) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-

LOCKA, FLORIDA, APPROVING, SETTING FORTH AND SUBMITTING TO THE

ELECTORATE A PROPOSED CHARTER BUDGET AMENDMENT, TO

SPECIFICALLY AMEND ARTICLE IV, SECTION 4.5(b) TO ALLOW FOR THE

ANNUAL BUDGET ADOPTION, SECTION 4.7(a) TO ALLOW FOR SUPPLEMENTAL

APPROPRIATION, AND 4.7(c) TO ALLOW FOR BUDGET AMENDMENT DURING

THE FISCAL YEAR BY RESOLUTION RATHER THAN BY ORDINANCE; CALLING

AND PROVIDING FOR A REFERENDUM AT THE NOVEMBER 3, 2020 GENERAL

ELECTION; DIRECTING THE CITY CLERK TO CAUSE A CERTIFIED COPY OF

THE HEREIN RESOLUTION TO BE DELIVERED TO THE SUPERVISOR OF

ELECTIONS OF MIAMI-DADE COUNTY, FLORIDA; PROVIDING FOR

INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

Sponsored by City Manager

The above resolution was read by City Attorney Norris-Weeks.

It was moved by Commissioner Kelley, seconded by Vice Mayor Davis for discussion.

Vice Mayor Davis showed his opposition to the resolution and although he understood the

reasoning behind it, he still advocates for more public opportunities to share concerns before

passing a budget.

City Manager Pate stated that this resolution would allow the City to streamline and make it

much easier to get budget amendments passed. He explained that the budget still needs to be

approved by the State of Florida, and removing a layer of timeframe, would allow the City to

implement much needed budget changes caused by emergencies.

Vice Mayor Davis understood and acknowledged the explanation and would like to still

implement some sort of public engagement.

Commissioner Kelley voiced his opposition to the resolution in question. He strongly believes

public engagement is of utmost importance initially to avoid mistakes that could hurt the

residents later on.
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Mayor Pigatt provided City Manager Pate an opportunity to elaborate on the financial impacts of

this resolution.

City Manager Pate directed the Budget Director Robert Anathan to speak about that concern.

Budget Director Robert Anathan explained that this resolution will allow the City to respond

faster to emergencies and it will not be too costly, except for the $5,200 fee to be on the ballot

and advertising costs every now and then. He also noted that two hearings will take place before

a budget is changed, providing an opportunity for the public to engage.

Mayor Pigatt thanked Director Anathan for his explanation and echoed with the concerns the

Commissioners.

City Manager Pate expressed that the staff requested this resolution and as a referendum item,

the residents should be able to decide for themselves.

Mayor Pigatt responded to City Manager Pate, and explained that as duly elected officials, this

Commission indeed represents the residents of the City of Opa-locka. He further noted that the

majority seems to be opposed to this resolution at this time.

Commissioner Kelley reiterated Mayor Pigatt’s comments.

There being no further discussion, the motion failed by a 5-0 vote.

Commissioner Burke No

Vice Mayor Davis No

Commissioner Kelley No

Commissioner Bass No

Mayor Pigatt No

2. (13-4) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-

LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO PIGGYBACK THE

MIAMI-DADE COUNTY CONTRACT WITH H&R PAVING, INC. FOR QUALIFIED

PROFESSIONAL SERVICES FOR THE INSTALLATION OF A NEW SIDEWALK IN

THE TOWN CENTER AREA, IN THE CITY OF OPA-LOCKA IN AN AMOUNT NOT

TO EXCEED THREE HUNDRED THIRTY EIGHT THOUSAND ONE HUNDRED

THIRTY NINE DOLLARS AND SEVENTY FIVE CENTS ($ 338,139.75), IN A

CONTRACT FORM ACCEPTABLE TO THE CITY ATTORNEY; PROVIDING FOR

INCORPORATION OF RECITALS; PROVIDING FOR AN AFFECTIVE DATE.

Sponsored by City Manager

The above resolution was read by City Attorney Norris-Weeks.

It was moved by Commissioner Kelley, seconded by Commissioner Burke for discussion.
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Commissioner Kelley requested City Manager Pate to explain what exactly the resolution will

entail.

City Manager Pate yielded the request to the Director of Public Works, Mr. Austin.

Airia Austin, Director of Public Works explained that the resolution’s objective is to install 2.6

miles of sidewalk in the downtown area near the Robert Ingram Elementary School. This project

is designated as Phase I of the Smart Plan.

Commissioner Kelley further asked what Phase II would entail if this is Phase I.

Mr. Austin explained that the overall project will cost the City nearly $3 million dollars and it

will cover the needs for sidewalks across the entire City.

There being no further discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

3. (13-6) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-

LOCKA, FLORIDA, APPOINTING MEMBERS TO THE AUDIT COMMITTEE AND

PROVIDING FOR AN EFFECTIVE DATE.

The above resolution was read by City Attorney Norris-Weeks.

The resolution was moved by Vice Mayor Davis and seconded by Commissioner Bass for

discussion.

Commissioner Kelley recommended Vice Mayor Davis for the Audit Committee.

Mayor Pigatt stated that he would like to appoint himself to the Audit Committee.

Commissioner Bass requested for clarification for the number of persons that need to be

appointed.

Mayor Pigatt gives a brief explanation that there are 5 available appointments and certain rules

regarding being part of a committee.

Commissioner Bass asked if a resident could be part of a committee.
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City Attorney Norris-Weeks stated that pursuant to Florida Statute 218.39 all 5 slots need to be

appointed and explained as to who is allowed to be part of the committee and confirmed that

anyone can be part of the committee. She recommended that qualified individuals with technical

skills are considered.

Commissioner Bass appoints City of Opa-locka resident Ms. MyKeshia Fenn after reading a

brief summary of Mrs. Fenn’s background and education.

Commissioner Kelley redirects his appointment towards Mayor Pigatt and also appoints Dorothy

Johnson.

Mayor Pigatt lets it be known that one more person needs to be appointed.

Commissioner Kelley raised a question of whether language requesting that one of the members

of the audit committee to be a resident of a neighboring City with financial and audit experience

is permitted.

City Attorney Norris-Weeks confirmed that it permissible and further explained that F.S. 218.39

requires that at least one of the committee members must be from the City’s governing body.

Mayor Pigatt summarized that so far, the appointees are Mayor Pigatt, Ms. MyKeshia Fenn, Ms.

Dorothy Johnson, City Manager Pate or his designee as an advisory capacity and the fifth

member being an individual with financial or auditing experience, appointed by City Manager

Pate.

There being no further discussion, the motion on the resolution passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

13. ADMINISTRATION:

CONSENT AGENDA:

1. (13-2) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-

LOCKA, FLORIDA, SETTING THE PROPOSED MILLAGE RATE OF 9.8000 MILLS

FOR COMPUTATION OF AD VALOREM TAXES FOR THE CITY OF OPA-LOCKA,

FLORIDA AS REQUIRED BY LAW FOR THE BUDGET FOR FISCAL YEAR (FY)
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2020-2021; ESTABLISHING THE DATE, TIME AND PLACE FOR THE FIRST

HEARING TO CONSIDER THE PROPOSED MILLAGE RATE AND PROPOSED

BUDGET FOR FY 2020-2021; DIRECTING THE CITY MANAGER TO FORWARD A

COPY OF THIS RESOLUTION TO THE FLORIDA DEPARTMENT OF REVENUE,

PROPERTY TAX OVERSIGHT, TRIM COMPLIANCE SECTION; PROVIDING FOR

INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

Sponsored by City Manager

2. (13-3) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-

LOCKA, FLORIDA, SETTING THE PROPOSED BUDGET FOR THE CITY OF OPA-

LOCKA, FLORIDA AS REQUIRED BY THE STATE AND LOCAL AGREEMENT OF

COOPERATION BETWEEN THE GOVERNOR AND THE CITY OF OPA-LOCKA,

FOR FISCAL YEAR (FY) 2020-2021; ESTABLISHING REQUIREMENTS FOR THE

APPROVAL OF THE CITY BUDGET ON OR BEFORE AUGUST 1ST AND

FORWARDING TO THE GOVERNOR THE PROPOSED ANNUAL BUDGET OF THE

CITY AS PRELIMINARILY APPROVED BY THE CITY COMMISSION FOR FY 2020-

2021; AND DIRECTING THE CITY MANAGER TO FORWARD A COPY OF THIS

RESOLUTION AND APPROVED PROPOSED BUDGET TO THE GOVERNOR;

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN

EFFECTIVE DATE. Sponsored by City Manager (this item was reconsidered and deferred to a

Virtual Special Commission Meeting on July 28, 2020)

3. (13-5) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, APPROVING AN AMENDMENT OF PAYMENT TERMS, AS
DESCRIBED HEREIN, OF THE SETTLEMENT AGREEMENT ENTERED INTO BY
THE CITY OF OPA-LOCKA AND NORTH PARK HIGH SCHOOL; AUTHORIZING
THE CITY MANAGER TO TAKE NECESSARY ACTION; PROVIDING FOR AN
EFFECTIVE DATE. Sponsored by City Manager

It was moved by Commissioner Kelley, seconded by Commissioner Bass to approve the Consent
Agenda resolutions.

The motion passed by a 5-0 vote.

Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Commissioner Burke Yes
Mayor Pigatt Yes

14. NEW ITEMS:

15. PLANNING & ZONING:
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A. PUBLIC HEARINGS:

B. APPEALS

16. ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS:

A. FIRST READING ORDINANCES(S)/PUBLIC HEARING(S):

1. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA_LOCKA,

FLORIDA, AMENDING ORDINANCE 15-31, ARTICLE X SIGN REGULATIONS OF

THE LAND DEVELOPMENT REGULATIONS BY RETROACTIVELY EXTENDING

THE DEADLINE FOR ALL NON-CONFORMING SIGNANGE TO BECOME FULLY

COMPLIANT UNTIL DECEMBER 31, 2020; PROVIDING FOR REPEALER,

SEVERABILITY, CODIFICATION AND AN EFFECIVE DATE. Sponsored by City

Manager.

The above ordinance was read by City Attorney Norris-Weeks.

Mayor Pigatt opened the floor for a public hearing. There being no persons to speak on the

public hearing, the public hearing was closed.

It was moved by Commissioner Burke, seconded by Vice Mayor Davis to pass the ordinance on

first reading.

There being no discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

17. CITY MANAGER’S REPORT:

City Manager Pate reported the City gave out over 1,000 facemasks to residents the weekend.

The City has active testing sessions in Opa-locka and is currently testing about 550 residents per

day. He further reported that the Amnesty Program needs more promotion, having only 7

applications at hand and 3 of them have been reviewed. The Code Enforcement Department is

due to provide the documents requested, which will be issued to provide recommendations to

address issues dealing with Code Enforcement. The City is dealing with flooding issues caused
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by the consistent rain, which is actually located in a private property and his main concern was

the cost involved in fixing the issue and whether the City would be able to recover the cost from

the property owners. He also stated that Senator Marco Rubio had responded to his inquiry.

Commissioner Burke showed his displeasure of covering the cost of flooding issues that took

place on private property.

Vice Mayor Davis echoed the displeasure of Commissioner Burke and agrees that the City and

the taxpayers should not be incurring the cost of the maintenance of the private property known

as Glorietta Gardens.

Commissioner Kelley requested City Manager Pate to share the correspondence he received from

Senator Rubio.

City Manager Pate stated that the correspondence is what it always says, asking the City to let

Senator Rubio know if the City needs further assistance, which seems to be a repetitive answer.

Commissioner Kelley sympathizes with the residents but he is against using tax payer dollars to

solve the issue. He would like to go the route to make the property owners legally comply.

Furthermore he requested City Manager Pate to clarify how the Amnesty Program functions.

City Manager Pate explained that the City has a designated list of people who have been trying

to get some kind of relief on their liens, and that group of people was contacted first. The

program is available until the end of December and it can be extended after that.

Commissioner Kelley further asked the City Manager if he has the necessary staff to tackle on

that task.

City Manager Pate explained that he does have staff working on the applications and

determinations are being made.

Commissioner Kelley reminded City Manager Pate of the importance of the Pothole Program

and flooding issues in the City as they highly impact the residents.

Mayor Pigatt recalled the Charter of the City of Opa-locka, which directs the Commissioners to

look after the needs of low income housing, and to provide and protect safe living conditions. He

further stressed that if the property owners were not willing to comply to provide safe and

healthy living conditions for the residents, he then fully supports pressuring them to comply with

the City. He asked City Manager Pate whether the City has exhausted all options yet in regards

to making the property owners comply.
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City Manager Pate responded “Yes”, and stated that the property currently has $400,000 in liens.

He is asking for support from the commission to proceed with litigating for compliance.

Mayor Pigatt further asked City Attorney Norris-Weeks what options were available to the City

aside from Code Enforcement.

Candice Cobb, Assistant City Attorney stated that they can look into the possibilities the City has

in that regard.

Mayor Pigatt stated that he is looking forward to that report and emphasized that it is up to the

government to solve the flooding issue, and fully supports holding accountable those responsible.

City Attorney Norris-Weeks requested clarification from Mayor Pigatt as to what he was

requesting.

Mayor Pigatt referenced the City Charter and the city’s duty to provide safe and sanitary living

conditions to its residents, and he would like to know what options are available, in the City’s

legal power, to pursue compliance from the property owners of Glorietta Gardens and whether

the City can sue them.

City Attorney Norris-Weeks advised the Mayor to direct Building Officials to inspect the unit

and provide a report, which can include shutting down the property.

Mayor Pigatt directed City Attorney Norris-Weeks to let the Commission know whether the City

can fix the issue in the property and then sue the owners for the costs incurred to the City.

Commissioner Kelley further shared his experienced with dealing with private property and

exposed the grave issue of having 100 families potentially without a home. He advised to have

concrete options by next Workshop on Thursday in order to make a determination not only about

the property in question, but others who are having similar property management issues.

Commissioner Bass recommended educating the residents about the legal pressures they can do

themselves, such as not paying rent directly to the owner, but to an escrow account in the Court

and letting the property owners know that they will not have access to the funds until after they

have taken care of the issue. She also advised that if there is still a need to use Code Enforcement

to close the building; the City should give the residents time for the people living there to move.
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Commissioner Burke requested clarification from City Manager Pate as to whether the City has

exhausted all options and if in fact the owners of the property in question owe the City

$400,000.00 in liens.

City Manager Pate said that was the case, involving Millennium Group.

Mayor Pigatt corrects City Manager Pate and lets him know that is a different company.

City Manager Pate stands corrected.

Commissioner Burke stated he knew that the property in question has liens and whether

proceeding with foreclosure was an option.

Mayor Pigatt ended the discussion regarding the property issue in question, by reminding City

Attorney Norris-Weeks of the Commission’s request to have all legal options on the table by

next week Thursday in order to make a determination.

City Manager Pate began discussing budget related issues, including a report analysis requested

by the Commission the week prior, including: (a) bringing all employees to a living wage of

$30,000.00 and, (b) alternative projects for the Parks and Recreation Department. City Manager

Pate requested Budget Director Robert Anathan to provide more input on the analysis conducted.

Mr. Anathan explained that the assessment had been provided to the City Commission and

shared what was discussed on the meeting this past Monday. He then had a technical issue and

was unable to continue.

Mayor Pigatt then referenced the report mentioned by Mr. Anathan and went over some of the

information in the report, specifically about the City’s goal of allocating $150,000.00 for this

year’s budget for parks, half of which was mitigated by the CRA Budget and the rest would be

coming from reorganization of the fund for parks.

City Manager Pate confirmed.

Commissioner Kelley requested City Manager Pate provide clarification on the funding proposal

given on the report and where would the funds come from. He stated that although he is highly in

favor of updating parks, he strongly believes the City is not ready at this time to allocate funds

for the matter.

Mayor Pigatt stated that he is also highly in favor of updating the parks. He mentioned the

challenge of allocating the funds and the improvements that have been made at Ingram Park. He
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further stated that the budget for parks is important in light of the Park Summit which the City is

hosting in the month of August.

City Manager Pate responded to Commissioner Kelley regarding the analysis of the budget, the

reason for which it was reorganized and the manner in which it was done.

Mayor Pigatt then moved the discussion towards the living minimum wage of $30,000.00 and

requested clarification on the appropriations of the funds.

Budget Director Anathan explained that the funding needed to achieve the $30,000.00 minimum

wage per year was taken from the budget of the general funds for next year.

Mayor Pigatt directed City Manager Pate to provide the Commission with what was required to

pass a consent agenda.

City Manager Pate requested guidance from the legal department.

City Attorney Norris-Weeks stated that a motion to reconsider can be done during the same

meeting at the will of the Commission.

Mayor Pigatt stated if the Commission would like to make a motion to reconsider item 13-3 and

amend the budget to identify the changes in a discussion.

Commissioner Kelley stated that he was still not clear as to where the funds to bridge the gap of

the $30,000.00 living wage was coming from and directed City Manager Pate to provide more

details.

City Manager Pate requested that Anathan provide the details.

Mr. Anathan explained that he used a database of all employees and identified all individuals

who were making less than $30,000.00 a year. He then identified the required funds to get those

employees to $30,000.00 a year, added payroll taxes, retirement benefits and anything else

related to workers compensation chart. The amount was roughly $68,000.00 to bridge the gap,

funding which came from the recommended savings that were proposed for the budget for the

next Fiscal Year including park projects.

Commissioner Kelley then asked whether the City was taking money from the parks to increase

the wages of those employees.
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Mr. Anathan clarified that the funds are obtained from the recommended savings for next Fiscal

Year, funds of which could have been used for either new park projects or to bridge the gap of

employee wages to $30,000.00 a year. These savings came from cutting the budget in different

departments, such as IT and Police, of items that would have been updated next Fiscal Year.

Mayor Pigatt stated that he would like a report identifying which departments budget were cut

for the City Commission to make a decision on the amendment of the budget and made this a

priority for Budget Director Anathan to provide to the Commission. He further brought up the

question about having the state approve a preliminary budget.

City Manager Pate shared his experience with the state budget’s approval manner of dealing with

budget increases in any department and that more likely the state will be giving remarks in

reducing budgets and not to increase it, not the overall budget, but the budget of each department

and the prioritization of the budget.

Mayor Pigatt emphasized the importance of knowing the details of the budget cuts and

appropriations and requested City Manager Pate provide this information.

City Manager Pate called for a special meeting on Tuesday, July 28, 2020 in the evening to

provide the information requested.

Commissioner Bass raised her concerns regarding the budget allocation and agrees to meet on

Tuesday.

Commissioner Kelley agreed to go over the budget allocations on Tuesday.

Mayor Pigatt is also in favor and proposes a meeting for Tuesday at 5:30 pm EST and calls for a

motion to reconsider item 13-3 and deferred this item to Tuesday, July 28, 2020 at 5:30 pm.

Commissioner Kelley moved the motion to reconsider item 13-3, it was seconded by Vice Mayor

Davis.

There being no further discussion, the motion to reconsider item 13-3 passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes
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Commissioner Kelley moved for a motion to defer item 13-3 to a Special Meeting at 5:30 pm on

Tuesday, July 28, 2020, it was seconded by Vice Mayor Davis.

There being no further discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

Mayor Pigatt provided an opportunity to City Manager Pate to add any other information to the

report, for which there was none.

18. OFFICIAL BOARD REPORTS:

City Clerk Flores announced there were no Official Board reports.

19. MAYOR /COMMISSION REPORT:

Vice Mayor Davis briefly discussed the legislation for future agenda items and the Saggy Pants

Ordinance in terms of the challenges associated with enforcing those laws and how those laws

can be predatory in nature. He stated that he was against using the resources of the City for those

types of laws, especially as they affect the City’s very own residents. He is therefore sponsoring

legislation to repeal the Saggy Pants Ordinance.

Mayor Pigatt stated he will cosponsor.

Commissioner Kelley stated he will cosponsor and deferred his report.

Commissioner Bass stated she had nothing to report and will also cosponsor the item.

Mayor Pigatt thanked staff, Public Relations Firm and residents for their diligence in dealing

with the Coronavirus, and distributing thousands of masks to the residents during the rain. He

also thanked the Miami Chamber of Commerce for their donation of disposable and reusable

cloth masks.

20. OFFICIAL BOARD APPOINTMENTS:

City Clerk Flores announced there were no Official Board Appointments.
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21. ADJOURNMENT:

There being no further business to come before the Commission, it was moved by Commissioner

Kelley, seconded by Commissioner Bass to adjourn the virtual meeting at 9:31 p.m.

____________________________

MAYOR

ATTEST:

_____________________________

CITY CLERK
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CITY OF OPA-LOCKA

“The Great City”

CLERK’S ACTION SUMMARY MINUTES

VIRTUAL SPECIAL COMMISSION MEETING

Tuesday, July 28, 2020

5:30 P.M.

1. CALL TO ORDER:

Mayor Matthew Pigatt called the virtual Special Commission Meeting to order at 5:33 p.m. on

Tuesday, July 28, 2020.

Pursuant to Executive Order No. 20-69, issued by the office of the Governor Ron DeSantis on

March 20, 2020, municipalities may conduct meetings of their governing boards without having

a quorum of its members present physically or at any specific location, and utilizing

communications media technology such as telephonic or video conferencing, as provided by

Section 120.54(5)(b)2, Florida Statutes.

An opportunity was given to the public to email the City Clerk prior to the Commission Meeting

with any questions/comments/concerns on items we will hear on this evening’s Regular

Commission Meeting agenda. This meeting is being streamed live at

https://www.youtube.com/user/CityofOpalocka.

Since this is a virtual meeting as authorized by the Governor of the state of Florida, again,

members of the public wishing to address the commission have been offered the opportunity to

do so. Public comments will be included as part of the public record for this virtual meeting and

will be considered by the City commission prior to any action taken.

2. ROLL CALL:

The members of the City Commission appearing remotely were: Mayor Matthew Pigatt,

Commissioner Sherelean Bass, Commissioner Alvin Burke, Vice Mayor Chris Davis, and

Commissioner Joseph L. Kelley. Also in attendance were: City Manager John E. Pate, City

Attorney Burnadette Norris-Weeks, and City Clerk Joanna Flores

3. INVOCATION:

The invocation was delivered by Commissioner Joseph L. Kelley.

4. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was lead by City Manager John E. Pate and recited in unison.

5. PUBLIC INPUT:
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Clerk Flores advised that there were no public comments.

6. RESOLUTIONS:

a) A RESOLUTION OF THE CITY COMMISION OF THE CITY OF OPA-LOCKA,

FLORIDA, SETTING THE PROPOSED BUDGET FOR THE CITY OF OPA-LOCKA,

FLORIDA AS REQUIRED BY THE STATE AND LOCAL AGREEMENT OF

COOPERATION BETWEEN THE GOVERNOR AND THE CITY OF OPA-LOCKA,

FOR FISCAL YEAR (FY) 2020-2021; ESTABLISHING REQUIREMENTS FOR THE

APPROVAL OF THE CITY BUDGET ON OR BEFORE AUGUST 1st, AND

FORWARDING TO THE GOVERNOR THE PROPOSED ANNUAL BUDGET OF THE

CITY AS PRELIMINARILY APPROVED BY THE CITY COMMISSION FOR FY 2020-

2021; AND DIRECTING THE CITY MANAGETR TO FORWARD A COPY OF THIS

RESOLUTION AND APPROVED PROPOSED BUDGET TO THE GOVERNOR;

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN

EFFECTIVE DATE. Sponsored by City Manager.

The resolution above was read by City Attorney Norris-Weeks.

It was moved by Vice Mayor Davis, seconded by Commissioner Bass for discussion.

City Manager Pate deferred the presentation to Budget Director Robert Anathan.

Robert Anathan, Budget Director briefly described the different topics of discussion, such as the

minimum living wage of $30,000 a year for City employees, Parks and Recreations Program,

and the budget for the Public Information Marketing program for next year. He stated he was

prepared to discuss anything else related to the budget as requested.

Mr. Anathan proceeded to share a PowerPoint presentation with information related to the

Budget for FY 2020-2021. He further gave an overview of the information and provided details

to the Commission regarding the projected objectives.

Mayor Pigatt interrupted Mr. Anathan to remind him that the Commission had already approved

the budget and the information had been reviewed. He further directed the discussion towards the

particular reason for deferring the establishing of the budget, which was related to the cut of

funds to certain departments, funds which were allocated for the minimum wage policy and park

projects.

Mr. Anathan acknowledged the Mayor’s request. He stated that his presentation will cover those

items shortly. He then continued to share the information on the PowerPoint slides and the

details of the budget and the departments’ recommendations. He discussed a wide range of
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subjects regarding the budget and did mention that the new CRA budget has not been approved

yet.

Mayor Pigatt thanked Budget Director Anathan for his presentation and directed the conversation

towards the PowerPoint slides that reference the subject of this Special Meeting. He stated that as

of the past few days, there was an addition of $630,000.00 and that the Commission was there to

debate about the $279,000.00 and what was cut from that. He stated the reason for the Special

Meeting was to debate whether the Commission would like to have adjustments to the budget for

the items on the second half, from the compensation plan all the way down to other parts and

projections.

Commissioner Kelley asked City Manager Pate and Budget Director Anathan that if the budget

had an extra funding of $630,000.00, why was there a need to cut any fund from other

departments.

Budget Director Anathan confirmed there was no need to cut any funds from any department and

he clarified that the extra funding information was received last Friday.

Commissioner Kelley then clarified that based on that information; then there was no need to do

anything.

Mr. Anathan confirmed that was an option.

City Manager Pate also ratified that the projected extra funding was given by the State only a

few days ago. He also confirmed that the budget could move forward without any cuts and

invited the Commission to make amendments when needed.

Commissioner Kelley requested the City Manager to clarify his statement and whether it meant

to push the budget as it stands, without any cuts.

City Manager Pate confirmed but was having technical issues and his comments were inaudible.

Commissioner Kelley then requested information on the extra revenue, what percentage is for

contingency and where the rest of the funds will be spent.

Mr. Anathan explained that none of the extra revenue had been yet appropriated pending this

Commissioners meeting. He also explained how the funds will be different after making some of

the changes already proposed by Mayor Pigatt and speculated based on different circumstances.

Commissioner Kelley agreed to leave the budget as it is, but he did recommend adding a specific

amount of funds for contingency purposes.

Mayor Pigatt asked Mr. Anathan what the contingency amount would be.

Mr. Anathan then explained several speculative budget movements based on the discussion.
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Mayor Pigatt interrupted Budget Director Anathan to ask the Commissioners specific questions

as to whether or not to remove certain programs from the budget, for which no one was willing

to do.

Commissioner Kelley shared his concerns and reasoning against removing public information

and marketing program at the moment.

Mayor Pigatt requested City Manager Pate for clarification as to whether or not due to the RFP

for the Public Relations and Marketing being released; $50,000.00 had already been allocated for

a Consultant.

City Manager Pate stated that he received a proposal for $60,000.00 while the budget for the

Marking Program was for $50,000.00. He further explained the associated costs of the program

and what would qualify for reimbursements based on approvals by his department.

Mayor Pigatt then asked if there was anyone interested in removing such program for which

nobody was. He further stated that he proposed having the remaining funds going to

contingency.

Commissioner Kelley asked if the $150,000.00 related to Parks and Recreation for the budget

was the City putting $75,000.00 and the CRA the remaining $75,000.00

Mayor Pigatt said that was correct.

Commissioner Kelley then questioned whether the City should have on the budget $75,000.00

instead of $150,000.00

Mr. Anathan explained the City is proposing to spend $150,000.00 and it hopes the CRA will

contribute $75,000.00. As the CRA does not have a budget in place yet, the City has to cover the

$150,000.00.

Mayor Pigatt then shared what he understood, and stated that the $75,000.00 will be reallocated

after the CRA passes its budget.

Vice Mayor Davis agreed to submit the budget as is and to place the remaining funds in

contingency. He then shared some concerns relating to the manner in which the contingency

funds will be used in the future.

Mayor Pigatt then stated that since there won’t be any adjustments made to the first four (4)

items, he then suggested that the remaining funds go to reserves contingency. He then proposed

using the contingency fund in the manner that the City required it and those decisions would be

made as the issues come up, prioritizing Parks Summit or Park Plans.

Commissioner Kelley wanted to know what the specific amount is.
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Budget Director Anathan stated that the total amount would be $305,000.00 and it would raise

the total contingency funds to $1.7 million.

Commissioner Kelley then asked the City Manager to consider what the needs of the

departments are in terms of equipment or salary, so that an amendment to the budget could be

made in the future. He voiced his agreement with the budget as discussed.

City Manager Pate agreed with Commissioner Kelley and he will look into the needs of the

departments and staff.

Mayor Pigatt proposed cancelling the Football Program for the year 2021 and removing the

budget for that as well as removing the budget for hiring staff for Recreational Leader for park

programs. He then asked City Manager Pate about a particular expense unknown to the Mayor.

City Manager Pate stated that such expense is the monthly maintenance for 10 months for the

pool and requested Parks & Recreation Director Charles Brown to explain the costs.

Mr. Brown explained the costs incurred of running the pool and the amount of savings a month

for keeping it closed until next summer.

Mayor Pigatt brought up his concerns for keeping the pool closed and the possibility of having

an unpleasant sight at the park from a pool infested with algae and the likes.

Mr. Brown explained there was a way to avoid having that type of situation, but he did mention

that in the case things get out of hand, they can take immediate action to remedy the situation.

City Manager Pate advised keeping the pool operational as it will only save the City a small

amount of money.

Commissioner Kelley agreed that the city should keep the pool operational and he is in favor of

cancelling the Football Program, but he is against deferring the Recreational Leader.

Commissioner Bass agreed with Commissioner Kelley and shared some ideas of what a

Recreational Leader could help with.

Mayor Pigatt then shared his concerns for the challenges during the COVID-19 pandemic and

what a Recreational Leader would be hired to do during this time.

City Manager Pate advocated for the need of a budget for a position similar to Recreational

Leader to take on projects for the Parks and Recreation Department needed for the City.

Mayor Pigatt requested Director Brown to provide all of the positions currently held in Parks and

Recreation Department.
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Director Brown stated the positions were: Director, Assistant Director, Park Superintendent,

Administrative Assistant and three (3) Recreational Leaders. He explained the reason for which

the current staff is not really able to take on managing a program.

Mayor Pigatt stated that he is still against budgeting for a Recreational Leader. The reason being

he explained was because of the Parks Masterplan the City has in place, which will satisfy the

need for staffing.

Vice Mayor Davis asked if the $18,000.00 line item is designated for a half a year salary.

Mr. Anathan stated that it is.

Vice Mayor Davis then voiced his support for keeping the budget for the position.

Commissioner Burke voiced his support for the Recreational Leader position as long as the

experience requirement was prioritized.

Mayor Pigatt then informed Mr. Anathan that the Commission had decided to remove the budget

of $20,000.00 allocated for the Football Program.

Budget Director Anathan then explained that the contingency fund had to go down from

$305,000.00 to $287,000.00.

Mayor Pigatt requested that Mr. Anathan make those changes and submit them. He proceeded to

move on to approve the changes.

City Manager Pate and Mr. Anathan concurred that there will be another shot to change the

budget in September.

City Attorney Norris-Weeks then stated that if there was a change to the budget proposed, then

an amendment needed to be passed for the resolution.

Mr. Anathan confirmed there was a change and stated “Yes”.

Mayor Pigatt requested that Mr. Anathan announce the changes literally in order to make the

appropriate motion.

Mr. Anathan then asked for the resolution to be shared to be able to identify what needed to be

provided by him.

He stated that the new budget total is $45,187,078.00, an increase of $630,041.00.

It was moved by Commissioner Kelley, seconded by Commissioner Burke to amend the budget

total for the FY 2020-2021 to the amount provided by Mr. Anathan.

There being no further discussion, the motion on the amendment passed by a 5-0 vote.
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Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

The motion on the original motion passed by a 5-0 vote.

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Commissioner Burke Yes

Mayor Pigatt Yes

b) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,

FLORIDA, AMENDING RESOLUTION 20-9781 TO ALLOW FOR A VIRTUAL

MEETING OR AN IN-PERSON AT THE DISCRETION OF THE CITY MANAGER;

SETTING THE PROPOSED MILLAGE RATE OF 9.8000 MILLS FOR

COMPUTATION OF AD VALOREM TAXES FOR THE CITY OF OPA-LOCKA,

FLORIDA AS REQUIRED BY LAW FOR THE BUDGET FOR FISCAL YEAR (FY)

2020-2021; ESTABLISHING THE DATE, TIME AND PLACE FOR THE FIRST

HEARING TO CONSIDER THE PROPOSED MILLAGE RATE AND PROPOSED

BUDGET FOR FY 2020-20201; DIRECTING THE CITY MANAGER TO FORWARD A

COPY OF THIS RESOLUTION TO THE FLORIDA DEPARTMENT OF REVENUE,

PROPERTY TAX OVERSIGHT, TRIM COMPLIANCE SECTION; PROVIDING FOR

INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

Sponsored by City Manager.

The resolution above was read by City Attorney Norris-Weeks.

It was moved by Commissioner Burke and seconded by Commissioner Kelley for discussion.

City Manager Pate stated that this was a reintroduced resolution and all that was changed was the

date of the hearing.

Commissioner Kelley recommended having a workshop for the public before the hearing.

Mayor Pigatt requested Budget Director Robert Anathan if there was a workshop scheduled

before the hearing for the Millage budget.

Mr. Anathan responded and stated there was none, and the only one scheduled was the one that

already took place.
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Mayor Pigatt directed City Manager Pate to schedule a workshop hearing.

City Manager Pate acknowledged the requested and stated he will coordinate a date with the City

Clerk.

Commissioner Kelley clarified why he requested a workshop opportunity for the public.

Vice Mayor Davis voiced his appreciation for the workshop meeting before the hearing.

Without further discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

7. ADJOURNMENT:

There being no further business to come before the Commission, it was moved by Commissioner

Kelley, seconded by Commissioner Burke to adjourn the special meeting at 7:08 p.m.

____________________________

MAYOR

ATTEST:

_____________________________

CITY CLERK
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CITY OF OPA-LOCKA

“The Great City”

CLERK’S ACTION SUMMARY MINUTES

VIRTUAL SPECIAL COMMISSION MEETING

Thursday, July 30, 2020

6:30 P.M.

1. CALL TO ORDER:

Mayor Matthew Pigatt called the virtual Special Commission Meeting to order at 6:30 p.m. on

Thursday, July 30, 2020.

Pursuant to Executive Order No. 20-69, issued by the office of the Governor Ron DeSantis on

March 20, 2020, municipalities may conduct meetings of their governing boards without having

a quorum of its members present physically or at any specific location, and utilizing

communications media technology such as telephonic or video conferencing, as provided by

Section 120.54(5)(b)2, Florida Statutes.

An opportunity was given to the public to email the City Clerk prior to the Commission Meeting

with any questions/comments/concerns on items we will hear on this evening’s Regular

Commission Meeting agenda. This meeting is being streamed live at

https://www.youtube.com/user/CityofOpalocka.

Since this is a virtual meeting as authorized by the Governor of the state of Florida, again,

members of the public wishing to address the commission have been offered the opportunity to

do so. Public comments will be included as part of the public record for this virtual meeting and

will be considered by the City commission prior to any action taken.

2. ROLL CALL:

The members of the City Commission appearing remotely were: Mayor Matthew Pigatt,

Commissioner Sherelean Bass, Commissioner Alvin Burke, Vice Mayor Chris Davis, and

Commissioner Joseph L. Kelley. Also in attendance were: City Manager John E. Pate, City

Attorney Burnadette Norris-Weeks, and City Clerk Joanna Flores.

3. INVOCATION:

The invocation was delivered by Commissioner Sherelean Bass.

4. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited in unison.

5. PUBLIC INPUT:
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There were no public comments.

6. RESOLUTIONS:

a) AN EMERGENCY RESOLUTION OF THE CITY COMMISION OF THE CITY OF

OPA-LOCKA, FLORIDA, URGING MIAMI-DADE COUNTY MAYOR CARLOS

GIMENEZ AND THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE

COUNTY, FLORIDA TO TRANSFER A PER CAPITA SHARE OF THE

CORONAVIRUS CARES ACT FEDERAL FUNDS RECEIVED BY MIAMI-DADE

COUNTY FOR COVID-19 ASSISTANCE TO THE CITY OF OPA-LOCKA;

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN

EFFECTIVE DATE. Sponsored by Commissioner Kelley

The resolution above was read by City Attorney Norris-Weeks.

It was moved by Commissioner Kelley and seconded by Vice Mayor Davis for discussion.

Commissioner Kelley stated that the purpose of this resolution was to publicly establish a request

for the City of Opa-locka to receive a fair share of the funds related to the money provided to the

County by the federal government.

Mayor Pigatt asked Commissioner Kelly what was the difference between this resolution and the

one that was passed only a few weeks ago.

Commissioner Kelley stated that this resolution would be more specific, and he is looking to add

a specific amount based on more information.

Vice Mayor Davis concurred with the thoughts of Commissioner Kelley. He also suggested that

the city request for funds from the County in advance and to amend the resolution requesting

reimbursements.

Mayor Pigatt mentioned that the Miami-Dade League of Cities has been providing guidance very

closely. He explained how the County is using the funds to install regional testing sites, contact

tracing, a feeding program, among other related services that the City would have the burden to

provide if the funds were given per capita to each City. He further stated that the Miami-Dade

League of Cities had been discussing allocating a certain amount to the cities and the remaining

balance being allocated to the County. He further recommended that the Commission stick to

working in tandem with other cities.

Commissioner Kelley stated that other cities will most likely be requesting the money as well,

and the County can respond to what they plan to do. He agreed with Vice Mayor Davis’

amendment to request reimbursements.

City Manager Pate stated he would like to have a specific amount of expenses related to the

pandemic before requesting the County for reimbursements. He then shared his thoughts based
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on what was discussed on the calls with the County regarding the reimbursements and the

documentation required to receive it. He stated that the County was looking at first for

projections of the budget and documentation would be required afterwards.

Commissioner Kelley thanked City Manager Pate for sharing the information. He then stated he

did not mind deferring the item based on such information.

Vice Mayor Davis concurred with deferring the item at this time. He acknowledged City

Manager Pate’s recommendations but he still advocated for an advancement of funds due to the

expenses already incurred to the City due to the Coronavirus.

Mayor Pigatt summarized the efforts the City is already undertaking to protect and assist the

residents of the City. He stated that the City will make sure that the County provides the funding

necessary to the City. He then asked Commissioner Kelley if he will be moving to defer the item.

Commissioner Kelley asked Vice Mayor Davis for clarification on his position.

Vice Mayor Davis stated he agrees with deferring the item, but that he is also in favor of

requesting funds in advance.

Commissioner Kelley deferred the above item.

b) A RESOLUTION OF THE CITY COMMISION OF THE CITY OF OPA-LOCKA,

FLORIDA, ACCEPTING THE PROPOSAL OF HIB-ROCKSTAR LLC FOR PUBLIC

RELATIONS AND MARKETING CONSULTING SERVICES PURSUANT TO

REQUEST FOR PROPOSAL (RFP) 20-0701100; PROVIDING FOR ADOPTION OF

REPRESENTATIONS; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City

Manager

The resolution above was read by City Attorney Norris-Weeks.

It was moved by Vice Mayor Davis and seconded by Commissioner Bass for discussion.

Commissioner Kelley requested City Manager Pate briefly explain the findings of the Search

Committee for this RFP and why this resolution seems to be rushed.

City Manager Pate explained that the Commission had previously requested 90 days to make a

determination into this RFP and the deadline would have been August 1. He explained that the

Search Committee met and did appropriate scoring of all applicants, using standard

methodology, placing Hip Rockstar LLC as the number 1 option.

City Attorney Norris-Weeks brought up concerns about the agenda being discussed.

City Manager Pate clarified that it was being discussed the RFP Award for HIB-ROCKSTAR

LLC and that no contract has been signed.
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City Attorney Norris-Weeks asked for clarification as to the item being discussed.

Mayor Pigatt requested City Manager Pate to clarify.

City Manager Pate explained that there were two items, (1) an award of RFP which was being

discussed; and (2) an approval of partial contract from August 1 to September 30. He stated that

what was pulled was a contract from October 1 to September 30. He explained the reason there

were to timeframes was because the budget for FY 20-21 had not been approved yet.

City Attorney Norris-Weeks explained that those discussions had to be done with her office to

work in tandem to bring items with contracts properly pulled.

Mayor Pigatt then stated he will like to move on with this item and asked whether it would be

just the proposal, or a contract attached to it.

City Attorney Norris-Weeks stated the proposal alone can be accepted.

Mayor Pigatt then suggested moving forward with the proposal and drafting a contract at a later

time, if that was possible.

City Attorney Norris-Weeks stated “Yes”.

Commissioner Kelley voiced his opposition to the resolution and the proposal without a contract.

City Manager Pate explained that it was requested by the Commission to have a proposal within

90 days and that was why the proposal was presented on that meeting and a contract is on the

agenda from August 1 to September 30. He further explained that this situation has taken place

in the past and provided the example of the engineer’s contract.

Mayor Pigatt voiced his support to approving the current proposal, which was the

recommendation from staff after analyzing all prospects.

Vice Mayor Davis voiced his support for the recommendation given by the staff.

Commissioner Kelley maintained his opposition to the manner in which it is being done.

Mayor Pigatt stated the process is standard and it is the best way to proceed.

Commissioner Burke asked how the staff for the panel is selected.

City Manager Pate explained that it was random and elaborated that no one in the staff made a

decision to being on the panel.

There being no further discussion, the motion passed by a 4-1 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes
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Commissioner Kelley No

Commissioner Bass Yes

Mayor Pigatt Yes

c) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,

FLORIDA, AUTHORIZING THE CITY MANAGER TO ENTER INTO AN

AGREEMENT WITH HIP ROCKSTAR LLC FOR PUBLIC RELATIONS AND

MARKETING SERVICES IN AN AMOUNT NOT TO EXCEED ($15,000.00), AND AS

SET FORTH IN EXHIBIT “A”; PROVIDING FOR INCORPORATION OF RECITALS;

PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

The resolution above was read by City Attorney Norris-Weeks.

It was moved by Vice Mayor Davis and seconded by Commissioner Bass for discussion.

City Manager Pate stated that this contract was a continuation for the services to the end of the

current Fiscal Year to the amount budgeted not to exceed $15,000.00. He then requested Budget

Director Robert Anathan to explain the contract process moving forward.

Robert Anathan, Budget Director explained the contract process, and how it is dependent on the

approved budget for the Fiscal Year.

City Manager Pate reiterated the case of this contract, and for the Commission to expect a wide

range of contracts requiring approval all at once, which is the proper way of processing the

contracts.

Vice Mayor Davis voiced his support for the new contract process previously explained and

acknowledged the advantages of avoiding amendments to the budget several times due to

overspending.

City Manager Pate explained that approved budgets are important because it determines the

amount of money designated per contract and it includes languages such as, not to exceed an x

amount. He explained that this language will make it efficient for the City to request proposals

and award contracts.

Vice Mayor Davis acknowledged the explanation and sees it as a more efficient and effective

way of handling contracts and managing the City.

Commissioner Burke was reported having technical issues.

City Clerk Flores asked City Attorney Norris-Weeks if he was required to vote as he was in the

meeting.
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City Attorney Norris-Weeks stated that he was required to vote since Commissioner Burke was

in attendance.

City Attorney Norris-Weeks stated that the meeting could continue and Commissioners Burke

vote may be recorded when he re-enters the meeting.

Mayor Pigatt continued the meeting and moved forward with the vote.

Commissioner Kelley excused himself because he had to leave the meeting due to personal

reasons.

Mayor Pigatt requested City Attorney Norris-Weeks how to proceed in this instance.

City Attorney Norris-Weeks stated that Commissioner Kelley could register his vote and then he

can leave the meeting.

There being no further discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes

Commissioner Kelley left the meeting.

After a few minutes of waiting for Commissioner Burke, City Attorney Norris-Weeks advised

Mayor Pigatt that he could continue the meeting.

Mayor Pigatt then asked for clarification as to whether Commissioner Burke could register his

vote after he is returned.

City Attorney Norris-Weeks stated, “Yes”

Mayor Pigatt instructed City Attorney Norris-Weeks to move forward to the next resolution.

d). A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,

FLORIDA, ACCEPTING THE PROPOSAL OF IMPERIAL ELECTRICAL INC FOR

INGRAM PARK RELIGHTING AND COMPLIANCE PURSUANT TO REQUEST FOR

PROPOSAL (RFP) 20-0429200; FURTHER AUTHORIZING THE CITY MANAGER TO

ENTER INTO AN AGREEMENT; PROVIDING FOR ADOPTION OF

REPRESENTATIONS; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City

Manager

The resolution above was read by City Attorney Norris-Weeks.
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It was moved by Vice Mayor Davis, seconded by Commissioner Bass for discussion.

City Manager Pate directed Public Works Director Airia Austin to present the item.

Airia Austin, Director of Public Works stated the item was for the installation of new lighting

equipment for the Ingram Park ball field facilities, including the tennis courts and the basketball

courts.

Vice Mayor Davis asked Mr. Austin if the revenue source for the item was CDBG Funds.

Mr. Austin stated it is CDBG as well as City Coffers. He stated $179,800.00 from CDBG and the

remaining balance for the completion of the project from City Coffers. The total cost for the

project will be $360,000.00

Mayor Pigatt requested Mr. Austin to clarify if this also included repaving the basketball court.

Mr. Austin stated “No”, as it will only include the areas of lighting for the basketball court,

tennis court and the ball field.

Without further discussion, the motion passed by a 4-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Not Present

Commissioner Bass Yes

Mayor Pigatt Yes

Mayor Pigatt requested City Clerk Flores to record the vote of Commissioner Burke for item

6(c).

Commissioner Burke registered a “Yes” vote for passing resolution 6(c).

e) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,

FLORIDA, AMENDING THE FISCAL YEAR 2020-2021 PROPOSED CITYWIDE

BUDGET TOTAL REVENUES AND EXPENSES TO $45,838,741, TO RECOGNIZE AN

ADDITIONAL $651,663.00 OF INTERFUND TRANSFERS NOT INITIALLY

INCLUDED DURING THE JULY 28, 2020 COMMISSION MEETING; PROVIDING

FOR CORRECTION OF SCRIVENERS’S ERRORS; PROVIDING FOR AN

EFFECTIVE DATE. Sponsored by City Manager

The above resolution was read by Attorney Norris-Weeks.
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It was moved by Commissioner Burke, seconded by Commissioner Bass for discussion.

City Manager Pate directed Budget Director Robert Anathan to introduce the item.

Mr. Anathan stated that during the July 28, 2020 commission meeting he was asked how much

additional should be added to cover everything that was done. He stated he provided the direct

but not the inter-fund transfers. He stated he had a presentation to explain how inter-fund

transfers work.

Mayor Pigatt requested to clarify if there were any changes to what the Commission proposed

outside of the scrivener’s error.

Mr. Anathan stated “No”.

City Manager Pate clarified that the purpose of the resolution was to fix a technical error.

There being no further discussion, the motion passed by a 4-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Not Present

Commissioner Bass Yes

Mayor Pigatt Yes

7. ADJOURNMENT:

There being no further business to come before the Commission, it was moved by Commissioner

Bass, seconded by Vice Mayor Davis to adjourn the virtual special meeting at 7:35 p.m.

____________________________

MAYOR

ATTEST:

_____________________________

CITY CLERK
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Sponsored by: City Clerk

RESOLUTION NO. ___________

A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF OPA-LOCKA, FLORIDA, CALLING
FOR A GENERAL ELECTION TO BE HELD IN AND
FOR THE CITY OF OPA-LOCKA, FLORIDA, ON
NOVEMBER 3, 2020; PROVIDING
AUTHORIZATION FOR THE CITY CLERK TO
PUBLISH THE APPROPRIATE NOTICE OF THE
GENERAL ELECTION IN A NEWSPAPER OF
GENERAL CIRCULATION IN THE CITY AT LEAST
FIFTEEN (15) DAYS PRIOR TO THE ELECTION AS
SET FORTH IN SECTION 8.5-3 OF THE CITY OF
OPA-LOCKA CODE OF ORDINANCES;
PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, a general election is scheduled to be held on November 3, 2020 in

and for the City of Opa-locka (“City”); and

WHEREAS, pursuant to Section 8.5-3 of the City of Opa-Locka’s Code of

Ordinances, notice of said elections shall be provided to the public.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COMMISSION

OF THE CITY OF OPA-LOCKA, FLORIDA:

Section 1. A General Election is hereby called to be held in and for the City of

Opa-locka, Florida, on the 3rd day of November 2020, from 7:00 a.m. to 7:00 p.m., at

which time there will be submitted to the qualified electors residing in the City of Opa-

locka to be voted upon by said qualified electors, the names of candidates for the Office

of City Commission.

Section 2. City registration books will be closed pursuant to law on October

05, 2020 for the general election.
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Resolution No.

Section 3. The qualifying period for candidates opened Monday,

August 3, 2020 at 9:00 a.m. and closed on Friday, August 14, 2020 at 12:00 noon.

Section 4. Notice of general election shall be given in substantially the

following form:

NOTICE OF GENERAL ELECTION
City of Opa-locka, Florida

Public Notice is hereby given that pursuant to the Charter of the
City of Opa-locka, Florida, as amended, and a resolution adopted by the
City Commission of the City of Opa-locka, Florida, a general election has
been called and ordered to be held in and for the City of Opa-locka from
7:00 a.m. to 7:00 p.m. on the 3rd day of November, 2020 for a nomination
and election of candidates for the Office of City Commission.

Section 5. The general election will be held at the regular polling places

to wit:

Precinct
#235

Opa-locka United Methodist
Church
630 Sharar Ave.
Opa-locka, Florida 33054

Precinct
#237

Nathan B. Young Elementary
School
14120 N.W. 24th Avenue
Opa-locka, Florida 33054

Precinct #
265/280

Opa-locka Seniors Citizens
Center (Ingram Park )
14295 NW 21 Court
Opa-locka, Florida 33054

Precinct
#236

Westview Baptist Church, Inc.
13301 NW 24 Avenue
Miami, FL 33167

Precinct
#296

Robert B. Ingram Elementary
School
600 Ahmad St.
Opa-locka, Florida 33054
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Resolution No.

Section 6. All qualified electors of the City of Opa-locka, Florida,

whose names appear upon the registration book in the office of the Supervisor of

Elections of Miami-Dade County, Florida, on October 05, 2020, and who are

electors of the City of Opa-locka, will be entitled to vote at said elections.

Section 7. Vote by mail ballots shall be issued in accordance with the election

laws of the State of Florida pertaining thereto.

Section 8. Upon closing of the polls of the general election, the inspectors and

clerks thereof shall file a certified copy of the returns of said general election with the

Miami-Dade County Elections Department, who shall transmit such returns to the

Canvassing Board, so that such returns may be thereafter canvassed and the results of

said elections may be officially declared by the Miami-Dade County Canvassing Board:

As to the City of Opa-locka November 3rd, 2020 General Election

Section 9. The City Clerk is hereby authorized to publish the appropriate

notice of general election in a newspaper of general circulation in the City at least

fifteen (15) days prior to the election, as set forth in Section 8.5-3(b) of the City of Opa-

Locka’s Code of Ordinances.

Section 10. The recitals to the preamble herein are incorporated by reference.

Section 11. This Resolution shall take effect upon adoption by the City

Commission, and is subject to the final approval by the State of Florida Financial

Oversight Board for the City of Opa-locka, FL to the extent appropriate.

PASSED AND ADOPTED this 9th day of September, 2020

____________________________
Matthew A. Pigatt

MAYOR
Attest to:

_______________________ __________________________
Joanna Flores Burnadette Norris-Weeks, P.A.
City Clerk City Attorney
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Resolution No.

Moved by:

Seconded by:

VOTE:
Commissioner Bass (Yes) (No)
Commissioner Burke (Yes) (No)
Commissioner Kelley (Yes) (No)
Vice-Mayor Davis (Yes) (No)
Mayor Pigatt (Yes) (No)
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Staff Summary:
Section 5.1. - Municipal Elections.

A. Holding elections[.] The regular election for members of the commission and mayor shall be held on the

first Tuesday after the first Monday in November of each even numbered calendar year.

Two commission seats are up for election on November 3, 2020 (currently held by Commissioner Joseph L. Kelley

and Commissioner Sherelean Bass).

The City of Opa-locka is piggybacking off of Miami-Dade County’s Election on November 3, 2020. The estimated

cost associated with this election is not to exceed $10,000.00.

Proposed Action:
Staff recommends approval

Attachment:

1. City of Opa-locka Charter Section 5.1(a)
2. City of Opa-locka Code of Ordinances Section 8.5-3

47



ARTICLE V. - ELECTIONS

Section 5.1. - Municipal Elections.

A. Holding elections[.] The regular election for members of the commission and mayor shall be held on
the first Tuesday after the first Monday in November of each even numbered calendar year. The
commission shall order special elections on other dates to fill vacancies on the commission when
such elections are mandatory under this charter. Special elections may also be called on at least
thirty (30) days notice at any time to validate general obligation bond issues, to ratify a new charter
or amend a current one, to initiate ordinances or secure an expression from the electors on referred
ordinances in the manner prescribed in this charter, or for any or all other lawful purposes.

B. Regulation of elections. The commission shall by ordinance establish such rules and regulations as
it considers needful or desirable, not inconsistent with this charter, governing the conduct of
municipal elections, for the prevention of fraud in such elections, and for the recount of ballots in
case of doubt or fraud. Municipal elections shall be supervised by the city clerk and conducted by an
election board consisting of an election clerk and two (2) or more qualified electors for each precinct
appointed by the commission who shall act as inspectors of the election.

C. Registration of voters; compliance with ordinances and laws[.] Elections and maintenance of voters
registration lists shall be conducted in accordance with the ordinances of the city and the laws of the
State of Florida.

D. Regular elections of mayor and commissioners; run-off elections; qualifications of voters; conduct to
conform to statutes.

(1) A general election shall be held on the first Tuesday after the first Monday in November of each
even-numbered year to choose a successor to the elective office of mayor or commission where
said are expiring, unless the general election being conducted by the Miami Dade County
Elections Department is held on another day, in which case the Opa-locka election shall be held
on the same day. The candidate for mayor receiving highest number of ballots cast shall be
deemed the duly elected mayor. The two (2) candidates for commission receiving the highest
number of votes cast for commission shall be deemed duly elected. In any special election to fill
an unexpired term on the Commission, the candidate receiving the highest number of votes
shall be deemed duly elected.

(2) Any person who shall possess the qualifications requisite to be an elector at the general state
election and shall have resided in the City of Opa-locka more than forty-five (45) days next
preceeding the city election at which he offers to vote, and shall have registered with the
elections division of Miami Dade County, shall be a qualified elector of the city.

(3) Any person who shall be a qualified elector of the city and who shall have resided in the City of
Opa-locka more than 365 days prior to the day of the election at which the said person seeks to
qualify as a candidate for the office of commissioner or mayor shall be qualified as candidate to
seek the office of commissioner or mayor.

(4) All elections held in the City of Opa-locka shall be conducted and held according to the
provisions of the general election laws of the State of Florida, except as otherwise provided for
in the Charter of the City of Opa-locka and except that the City Commission shall be substituted
for a board of county commissioners.

(5) The name of any elector of the city shall be printed upon the ballot as a candidate for
nomination to the office of commissioner or mayor of the City of Opa-locka the sum of two
hundred fifty dollars ($250.00) being deposited with the Clerk of the City of Opa-locka at the
time of seeking qualifications as a qualifying fee for such candidate to the office of
commissioner or mayor of the City of Opa-locka, Florida.

The qualification period for elector candidates for the office of mayor and commissioner shall
commence at 9:00 a.m. on the first Monday in August of each even-numbered year, and
continuing until 12 noon on the Friday which is eleven (11) days after the commencement date.
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Each elector shall submit concurrently there with a sworn statement of the elector's name,
address together with a statement under oath as to residency in the City of Opa-locka for more
than 365 days prior to the date of election sought for qualification as a candidate, occupation
and willingness to serve if elected.

(6) The word "resident" and all of its derivatives shall mean that a person shall be considered as
such when he actually lives in a house, trailer, or an apartment within the boundaries of the City
of Opa-locka. The Supervisor of Elections is required to request proof of residency including but
not limited to homestead exemption, driver's license, motor vehicle registration, voter's
registration card, lease agreement, from anyone who applies to qualify as a candidate for the
office of commissioner or mayor. A business address or location shall not entitle a proposed
candidate or elector to be considered as a "resident".

E. Form of ballots; listing of candidates. All ballots used in any regular, special or general election of
commissioners or mayor held under authority of this charter shall be without party mark or
designation and without any insignia or mark of any association or organization thereon, and shall be
substantially in the same form as the election ballot used in all general state elections. The following
additional provisions with respect to ballots used in any general or special election of commissioners
[or mayor] shall also apply:

(1) The full names of all candidates nominated for the commission or mayor as hereinbefore
provided, except such as may have withdrawn, died or become ineligible, shall be printed on the
official ballots. If two (2) candidates with the same surname, or with names so similar as to be
likely to cause confusion, are nominated, the addresses of their places of residence may be
placed with their names on the ballot.

(2) The names of the candidates shall be arranged in the alphabetical order of their surnames.

(3) Where voting machines are not used, commissioners or mayor shall be voted for on ballots
separate and distinct from ballots used for any other office or question, and the ballot boxes
used for the election of commissioners or mayor shall be separate and distinct from ballot boxes
used for any other office or question.

(4) When voting machines are used, the laws of the State of Florida shall apply, and the form of
the ballot shall be modified to conform thereto.

F. What commissioners declared elected; how tie vote decided. At any regular municipal election held
under the provisions of this charter, the candidates for the office of commissioner, in number equal to
the number of commissioners to be elected, who shall have received the greatest number of votes
cast, shall be declared elected. The candidate for Mayor receiving the greatest number of votes cast
shall be declared elected. A tie between two (2) or more candidates for the office of commissioner
shall be decided by a run-off election to be held within thirty (30) days of the certification of the
results of the regular election. Similarly, a tie between two or more candidates for mayor shall be
decided by a run-off election to be held within thirty (30) days of the certification of the results of the
regular election. No runoff shall be held less than twenty-one (21) days after the regular election.

G. Candidacy of incumbent commissioner and mayor. If an incumbent commissioner qualifying for
nomination and election to the office of mayor or an incumbent mayor qualifies for nomination and
election to office of commissioner resigns to run as required herein or by State law, the remaining
term of his office becomes vacant thereby, and said vacancy shall be filled in accordance with the
procedure set forth in this Charter.

(Res. No. 12-8434, § 2, 7-18-12)

Section 5.2. - Initiative and Referendum.

(A) Power to Initiate and Reconsider Ordinances.
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(1) Initiative. The electors of the City shall have the power to propose ordinances to the
Commission and, if the Commission fails to adopt an ordinance so proposed without any
change in substance, to adopt it at a City election, provided that the required signatures in Sec.
5.2(c)(1) have been met and provided that such power shall not extend to the annual budget or
capital program or any ordinance appropriating money, levying taxes or setting salaries of City
officers or employees.

(2) Referendum. The electors of the City shall have power to require reconsideration by the
Commission of any adopted ordinance and, if the Commission fails to repeal an ordinance so
reconsidered, to approve or reject it at a City election, provided that such power shall not extend
to the annual budget or capital program or any ordinance appropriating money, levying taxes or
setting salaries of city officers or employees.

(B) Commencement of Proceedings. A minimum of ten electors may commence initiative or referendum
proceedings by filing with the City Clerk an affidavit (the "Affidavit") stating they will constitute the
petitioners' committee (the "Committee") and be responsible for circulating the petition (the "Petition")
and filing it in proper form, stating their names and addresses and specifying the address to which all
notices to the Committee are to be sent, and setting out in full the proposed initiative ordinance or
citing the ordinance sought to be reconsidered. Promptly after the Affidavit of the Committee is filed,
the City Clerk shall at the Committee's request, issue the appropriate Petition blanks to the
Committee at the Committee's expense. Petitioners' proposed ordinance shall be approved as to
legal sufficiency by the City Attorney prior to circulation.

(C) Petitions.

(1) Number of Signatures. Initiative and referendum petitions must be signed by at least ten (10)
percent of the total number of electors registered to vote at the last regular City election.

(2) Form and Content. All pages of a Petition shall be assembled as one instrument of filing. Each
signature shall be executed in ink and shall be followed by a printed name and address of the
person signing. Petitions shall contain or have attached throughout their circulation the full text
of the ordinance proposed or sought to be reconsidered.

(3) Affidavit of Circulator. Each page of a Petition shall have attached to it when filed an affidavit
executed by the circulator stating that s/he personally circulated the page, the number of
signatures contained, that all the signatures were affixed in his/her presence that s/he believes
them to be genuine signatures of the persons whose names they purport to be and that each
signer had an opportunity before signing to read the full text of the ordinance proposed or
sought to be reconsidered.

(4) Filing Deadline. All Petitions must be filed within 60 calendar days of the date a proper Affidavit
is filed pursuant to subsection (B) of this section.

(D) Procedure for Filing.

(1) Certificate of Clerk; Amendment. Within 20 calendar days after an initiative Petition is filed or
within five business days after a referendum Petition is filed, the City Clerk shall verify all
signatures required for initiatives or referendums with the Miami-Dade Supervisor of Elections
and complete a certificate as to its sufficiency ("the Certificate"). If insufficient the Certificate
shall specify the particulars of the deficiency. A copy of the Certificate shall be promptly sent to
the Committee by registered mail. Grounds for insufficiency are only those specified in
subsection (C) of this Section. A Petition certified insufficient for lack of the required number of
valid signatures may be amended once if the Committee files a notice of intention to amend it
with the City Clerk within two calendar days after receiving the copy of the Certificate and files a
Supplementary Petition ("Supplementary Petition") with the City Clerk with additional valid
signatures within ten calendar days after receiving the copy of such Certificate. Such
Supplementary Petition shall comply with the requirements of subsection (C) of this Section.
Within five business days after a Supplementary Petition is filed the City Clerk shall, after
verifying signatures with Miami-Dade County Supervisor of Elections, complete a Certificate as
to the sufficiency of the Petition as amended ("Amended Petition") and promptly send a copy of
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such Certificate to the Committee by registered mail. If a Petition or Amended Petition is
certified sufficient, or if a Petition or Amended Petition is certified insufficient and the Committee
does not elect to amend or request Commission review under paragraph (2) of this subsection
within the time required, the City Clerk shall promptly present his/her certificate to the
Commission and such Certificate shall then be a final determination as to the sufficiency of the
petition.

(2) Commission Review. If a Petition has been certified insufficient and the Committee does not
file notice of intention to amend it or if an Amended Petition has been certified insufficient, the
Committee may, within two calendar days after receiving the copy of such Certificate, file a
request with the City Clerk that it be reviewed by the Commission. The Commission shall review
the Certificate at its next regularly scheduled meeting following the filing of such request and
approve or disapprove it. The Commission's determination shall then be a final determination as
to the sufficiency of the Petition.

(E) Action on Petitions.

(1) Action by Commission. When an initiative or referendum Petition has been finally determined
sufficient, the Commission shall promptly consider the proposed initiative ordinance or
reconsider the referred ordinance by voting its repeal. If the Commission fails to adopt a
proposed initiative ordinance without any change in substance within 45 calendar days or fails
to repeal the referred ordinance within 30 calendar days, it shall submit the proposed or referred
ordinance to the electors of the City. If the Commission fails to act on a proposed initiative
ordinance or a referred ordinance within the time period contained in this paragraph, the
Commission shall be deemed to have failed to adopt the proposed initiative ordinance or failed
to repeal the referred ordinance on the last day that the Commission was authorized to act on
such matter.

(2) Submission to Electors. The vote of the City on a proposed or referred ordinance shall be held
not less than 30 calendar days or more than 60 calendar days from the date the Commission
acted or was deemed to have acted pursuant to paragraph (1) of this subsection. If no regular
election is to be held within the period described in this paragraph, the Commission shall
provide for a special election. Copies of the proposed or referred ordinance shall be made
available at the polls.

(3) Referendum. See [subsection] F(2)

(F) Results of Election.

(1) Initiative. If a majority of the qualified electors voting on a proposed initiative ordinance vote in
its favor, it shall be considered adopted upon certification of the election results. If conflicting
ordinances are approved at the same election, the one receiving the greatest number of
affirmative votes shall prevail to the extent of such conflict. If the proposed initiative ordinance
fails, it or any ordinance that is substantially similar may not be submitted in accordance with
this Article for at least one year from the date of the election.

(2) Referendum. If a majority of the qualified electors voting on a referred ordinance vote for
repeal, the repealed ordinance shall be considered repealed upon certification of the election
results.

(Res. No. 12-8434, § 2, 7-18-12)
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Sec. 8.5-3. - Resolution calling election required; contents; publication.

(a) Required; contents; publication. The commission shall, not less than thirty (30) days prior to the
date of a municipal election, adopt a resolution setting forth:

(1) The date upon which such election is to be held;

(2) The purpose of such election;

(3) The days and hours, prior to the date of such election, during which persons qualified to vote
therein may register therefor;

(4) The list of polling places in the several precincts;

(5) The names of those persons designated and assigned to serve as clerks of election and as
inspectors of elections, provided the commission shall have the right to omit this requirement
from such resolution and to include the names of clerks of election and inspectors of election in
a resolution to be adopted later;

(6) The form of ballot to be used in such election, except absentee ballots, prepared in compliance
with all statutory requirements relating to ballots.

(b) Publication. The commission shall further authorize and direct the city clerk to give notice of the
adoption of such resolution and of the provisions thereof hereinbefore prescribed, by and through the
publication of an appropriate advertisements in a daily newspaper of general circulation in the city at
least fifteen (15) days before the day upon which such municipal election is to be held.

(Code 1955, § 9-16)
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RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA, AUTHORIZING THE
CITY MANAGER TO APPROVE CHANGE ORDER
REQUEST # 1 FOR RJ SPENCER CONSTRUCTION, LLC.
FOR THE PROVISION OF PARKING LOT
IMPROVEMENTS AT 2105 ALI BABA AVENUE, IN AN
AMOUNT NOT TO EXCEED FIFTEEN THOUSAND
DOLLARS ($15,000.00); PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR
AN EFFECTIVE DATE

WHEREAS, on October 9th, 2019, the City of Opa-Locka (“City”) Commission

(“Commission”) accepted the proposal of RJ Spencer Construction, LLC. (“Contractor”)

for roofing services / interior and exterior improvements pursuant to RFP No. 19-

0314100 (relating to property located at 2105 Ali Baba Avenue) and authorized the City

Manager to enter into an agreement with Contractor for the provision of said services;

and

WHEREAS, the property located at 2105 Ali Baba Avenue (the “Property”) is

currently being remodeled by Contractor; and

WHEREAS, on June 10, 2020 the Commission approved Resolutions #20-9764

and #20-9765, approving Contractor’s change order requests (COR) # 3 and #4 for

additional services to remove and replace existing windows at a cost of Thirteen

Thousand Five Hundred Dollars ($13,500.00) and for additional services for electrical

upgrades from 2 x 4 lightings to hi-hats and A/C Wire at a cost of Three Thousand Five

Hundred Dollars ($3,500.00), respectively; and

WHEREAS, Staff recommends modification of the existing parking lot at the

Property to create additional parking spaces, replace existing damaged pavement, and

to install new fence with entrance gate and new sidewalks to meet Americans with

Disabilities Act (ADA) standards and regulations; and

WHEREAS, Contractor has requested Change Order #1, attached hereto in

Exhibit “A”, to include removal of fill from site, excavating area 7’’ below slab,

installation of 6” compacted lime rock, installation of 1½” of S-III type asphalt for

additional parking, repair of damaged pavement area, installation of a new drain, seal
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coating and re-striping of the entire parking lot, installation of new bumpers and

signage, installation of a new sidewalk to meet Americans with Disabilities Act (ADA)

standards, and installation of a new fence with entrance gate at the Property; and

WHEREAS, the City Commission of the City of Opa-Locka desires to approve

Contractor’s Change Order to include additional services for the modification of the

existing parking lot at 2105 Ali Baba Avenue to create additional parking spaces,

replace existing damaged pavement, and to install new fence with entrance gate and

new sidewalk to meet ADA standards and regulations, in an amount not to exceed

Fifteen Thousand Dollars ($15,000.00), as set forth in Exhibit “A”; and

WHEREAS, the City Commission finds it is the best interest of the City to

approve the change order.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF

THE CITY OF OPA-LOCKA, FLORIDA, THAT:

Section 1. Adoption of Representations. The foregoing “Whereas” clauses are

hereby ratified and confirmed as being true and the same are hereby made a specific

part of this Resolution.

Section 2. Approval of Change Order. The City Commission of the City of

Opa-Locka hereby authorizes the City Manager to approve a Change Order for RJ

Spencer Construction, LLC., to include additional improvements of the existing parking

lot at 2105 Ali Baba Avenue to create additional parking spaces, replace existing

damaged pavement, and to install new fence with entrance gate and new sidewalk to

meet ADA standards and regulations, in an amount not to exceed Fifteen Thousand

Dollars ($15,000.00), as set forth in Exhibit “A”.

Section 3. Effective Date. This Resolution shall be effective immediately upon

adoption hereof and approval by the Governor of the State of Florida or Governor’s

designee.

PASSED and ADOPTED this 9th day of September 2020.

Matthew A. Pigatt, Mayor
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ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.

Moved by:

Seconded by:

VOTE:
Commissioner Bass (Yes) (No)
Commissioner Burke (Yes) (No)
Commissioner Kelley (Yes) (No)
Vice-Mayor Davis (Yes) (No)
Mayor Pigatt (Yes) (No)
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Name City Manager Department: City Manager 

 

Short Title: 
 

2105 Ali-Baba Roofing Service & Exterior/Remodeling Project 
Approval of COR# 1 for the Parking Lot 

 

Staff Summary: 
 

A Resolution from the City Commission of the City of Opa-locka, Florida, authorizing the City Manager to 

approve Change Order Request (COR) No. 1 for the parking lot of 2105 Ali-Baba facility. This COR is to perform 

the following work: remove fill from site, excavating area 7’’ below slab, install 6” of compacted limerock, and 

install 1½” of S-III type asphalt for additional parking, repair damaged pavement area and install new drain, seal 

coat and re-stripe the entire parking lot, install new bumpers and signage, install new sidewalk to meet ADA 

standards, and install a new fence with entrance gate.  

 

Financial Impact 

Account Description Available Project 

Remaining 

Balance 

44-541818 2105 Ali-Baba Improvements $131,377 $15,000 $116,377 
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Proposed Action: 
 

Staff recommends approval of this resolution to have more parking spaces and allow this facility to meet ADA 

standards. 

Attachment: 
 

1. Agenda  
2. Fixed price change proposal from RJ Spencer Construction 
3. Proposed Amendment to Agreement between the City of Opa-locka and RJ Spencer Contruction (To 

include approved change orders 1, 3, & 4). 
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AMENDMENT TO AGREEMENT BETWEEN CITY OF OPA-LOCKA AND RJ 

SPENCER CONSTRUCTION, LLC  

 CHANGES TO SCOPE OF WORK AND ADDITIONAL WORK 

The Contract Agreement between RJ Spencer Construction, LLC and the City of Opa-locka, executed 

on February 7, 2020 for roofing services and exterior/interior remodeling to the facility located at 

2105 Ali-Baba Avenue. Opa-locka, Florida is hereby being amended to include all change orders 

approved by the City Commission of the City of Opa-locka for this project. 

 

WHEREAS, CHANGE ORDER REQUEST #3 - Windows Services  was approved by the City 

Commission of the City of Opa-locka, Florida on June 10, 2020 pursuant to Resolution #20-
9764 for additional services to remove and replace existing windows. The cost for this 
COR# 3 is thirteen thousand five hundred dollars ($13,500.00) as indicated in Exhibit 
“A”of this Amendment. 
 
WHEREAS, CHANGE ORDER REQUEST #4 - Electrical Services was approved by the City 

Commission of the City of Opa-locka, Florida on June 10, 2020 pursuant to Resolution #20-
9765 to include additional services for electrical upgrades from 2 x 4 lightings to hi-hats 
and A/C Wire. The cost for this COR# 4 is three thousand five hundred dollars ($3,500.00) 
as indicated in Exhibit “B” of this Amendment.  
 
WHEREAS, CHANGE ORDER REQUEST #1- Parking Lot was approved by the City 

Commission of the City of Opa-locka, Florida on September 9, 2020 pursuant to Resolution 
#20-______ to modify the existing parking lot to create additional parking spaces; to 
replace existing damaged pavement, and to install new fence with entrance gate and new 
sidewalk to meet ADA standards and regulations. The cost for this COR# 1 is fifteen 
thousand dollars only ($15,000.00) as indicated in Exhibit “C”. 
 
 
All of these change orders are being made pursuant to Article 12 of the Agreement 
executed on February 7, 2020 by the Contractor and the City.  
 

 
PROJECT NAME: Roofing Services and Exterior/Interior Remodeling at 2105 Ali-Baba Avenue, 

Opa-locka, Florida. 

PROJECT DESCRIPTION: as set forth in Exhibits “A, B, & C” hereto.  
 

ESTIMATED PROJECT COST:  $449,750.00 

ESTIMATED COST FOR ADDITION OR CHANGE TO PROJECT CONTRACT 

$481,750.00, including COR# 1, 3, & 4 

ESTIMATED PROJECT COMPLETION DATE:  Nine (90) days for the date of execution.  
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and year 

first written above. 

CITY OF OPA-LOCKA 

ATTEST: 

 

 

________________________________ BY:___________________________________ 

Joanna Flores, CMC                                               John E. Pate 

City Clerk                             City Manager  

  

APPROVED AS TO FORM:    

 

 

________________________________     

Burnadette Norris-Weeks, City Attorney     

 

RJ SPENCER CONSTRUCTION, LLC  

ATTEST: 

      

________________________________      _________________________________ 

Authorized Representative Name Authorized Representative Signature 

 

WITNESSES:  

 

________________________________ ________________________________ 

Witness Name Witness Signature  

 

________________________________ ________________________________ 

Witness Name Witness Signature  
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 STATE OF FLORIDA  

 COUNTY OF MIAMI-DADE 

 

BEFORE ME, an officer duly authorized by law to administer oaths and take 

acknowledgments, personally appeared ______________ as _________________, of                  

, a Florida corporation, and acknowledged executed the foregoing Agreement as the proper 

official of                   , for the use and purposes mentioned in it and affixed the official seal of 

the corporation, and that the instrument is the act and deed of that corporation. 

IN  WITNESS  OF  THE  FOREGOING,  I  have  set  my  hand  and official seal at in the 

State and County aforesaid on this      day  of               , 2020. 

 

 

                                                            

 NOTARY PUBLIC 

 

 My Commission Expires:    
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See attached document for Exhibit “A” 

 

CHANGE ORDER REQUEST # 3 
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See attached document for Exhibit “B” 

 

CHANGE ORDER REQUEST # 4 
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See attached document for Exhibit “C” 

 

CHANGE ORDER REQUEST # 1 
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Sponsored by: City Manager

RESOLUTION NO. ________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER
TO ENTER INTO AN AGREEMENT WITH EAC CONSULTING,
INC. FOR CONTINUING PROFESSIONAL ARCHITECTURAL
AND ENGINEERING CONSULTING SERVICES TO DEVELOP A
CITYWIDE STORMWATER MASTER PLAN & CAPITAL
IMPROVEMENT PLAN (SWMP); PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of Opa-Locka (“City”) desires to address and resolve
infrastructure deficiencies and needs throughout the City. The City intends to utilize a
City-wide Stormwater Master Plan & Capital Improvement Plan (“SWMP”) to assist in
the accomplishment of this goal. The master plan will compliment a capital
improvement program that the City may adopt and use as a basis or guide to
implement infrastructure needs and improvements, based on an analysis of current and
projected funding sources, such as utility revenue, bonds, and grants; and

WHEREAS, on June 10, 2020, the City Commission of the City of Opa-Locka
(“Commission”) accepted bid proposals from several firms for continuing professional
architectural and engineering consulting services pursuant to RFQ No. 20-0324200. The
Commission further authorized the City Manager to enter into multiple agreements for
architectural and engineering consulting services; and

WHEREAS, more specifically, the City Commission approved entering an
agreement with EAC Consulting, Inc. for civil engineering, landscape architectural,
structural engineering, traffic engineering, land surveying, construction testing and
inspections, utilities engineering services and general consulting engineering services;
and

WHEREAS, the City now desires to enter into an agreement with EAC
Consulting, Inc., pursuant to the proposal attached hereto as Exhibit “A”, to develop
a Citywide SWMP to provide a decision-making tool that facilitates the design of
improvements and management of the stormwater infrastructure while providing the
adequate level of service to residents and properties within the City, in an amount not
exceed Ninety-Nine Thousand, Six Hundred Three Dollars and Sixty-Four Cents
($99,603.64). The Master Plan will be completed in two phases and this resolution will
initiate Phase I; and

WHEREAS, the City Commission finds that it is in the best interest of the City
and its residents to enter into an agreement with EAC Consulting, Inc. for Continuing
Professional Architectural and Engineering Consulting Services as set forth herein.
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NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF OPA LOCKA, FLORIDA:

Section 1. RECITALS ADOPTED.
The recitals to the preamble herein are incorporated by reference.

Section 2. AUTHORIZATION
The City Commission of the City of Opa-Locka hereby authorizes the City Manager to
enter into an agreement with EAC Consulting, Inc. for continuing professional
architectural and engineering consulting services to develop a Citywide Stormwater
Master Plan and Capital Improvement Plan, pursuant to the proposal attached hereto
as Exhibit “A”, in an amount not exceed Ninety-Nine Thousand, Six Hundred Three
Dollars and Sixty-Four Cents ($99,603.64) in a form acceptable to the City Attorney.

SECTION 3. SCRIVENER'S ERRORS.

Sections of this Resolution may be renumbered or re-lettered and corrections of
typographical errors which do not affect the intent may be authorized by the City
Manager, or the City Manager's designee, without need of public hearing, by filing a
corrected copy of same with the City Clerk.

Section 4. EFFECTIVE DATE.
This Resolution shall be effective immediately upon adoption hereof and approval by
the Governor of the State of Florida or Governor’s designee.

PASSED and ADOPTED this 9th day of September 2020.

Matthew A. Pigatt, Mayor
ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney
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Moved by:

Seconded by:

VOTE:
Commissioner Bass (Yes) (No)
Commissioner Burke (Yes) (No)
Commissioner Kelley (Yes) (No)
Vice-Mayor Davis (Yes) (No)
Mayor Pigatt (Yes) (No)
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Sponsor 
Name 

City Manager Department: 
 

City Manager 

 

Short Title: 
 

Citywide Stormwater Master Plan & Capital Improvement Plan  
Phase I 

 

Staff Summary: 
 

A Resolution from the City Commission of the City of Opa-locka, Florida, requesting approval for the City 

Manager to enter into an Agreement with EAC Consulting Inc to develop Citywide Stormwater Master Plan & 

Capital Improvement Plan (SWMP). The SWMP is intended to provide decition making tool that facilitates the 

management of infrastructure while providing the same level of service to residents and properties within the 

City. This master plan will feed into a capital improvement program that we may adopt and use as a basis or 

guide to implement infrastructure needs and improvements based on an analysis of current and projected 

funding sources, such as utility revenue, bonds, and grants. The Master Plan will be completed in two phases, 

this request is to start with Phase I. 
 

Financial Impact 

Account Description Available Project 

Remaining 

Balance 

43-538312 Other Professional Services $100,000.00 $99,603.64 $396.36 71
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Proposed Action: 
 

Staff recommends approval of this resolution as EAC Consulting, Inc was one of the selected engineering firms 

resulted from the RFQ 20-0324200. 
 

Attachment: 
 

1. Agenda  
2. Proposal from EAC Consulting Inc 
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August 25, 2020 
 
Mr. Airia Austin, Public Works Director 
City of Opa-locka 
780 Fisherman Street, 4th Floor 
Opa-Locka, FL 33054 
 
Re: Citywide Stormwater Master Plan & Capital Improvements Plan 

EAC Project No. 20022.WR01-01 
 

Dear Mr. Austin, 
 
Pursuant to the City’s request, EAC Consulting Inc. is pleased to submit the following scope and fees to 
provide Engineering Consulting Services for the development of the City of Opa-locka’s Citywide 
Stormwater Master Plan (SWMP) Implementation Plan. 
 
Our services on this project will be supported by our subconsultant  

 Aluces Corporation. – Stormwater H&H Technical Support Services 
 
Brief Background 
In 2014, the City prepared and submitted a limited desktop Stormwater Planning documentation report to 
the State of Florida Department of Environmental Protection (FDEP) in support of its application to secure 
funding under the state’s Clean Water State Revolving Fund (CWSRF) program. The CWSRF program 
provides low-interest loans for planning, designing, and construction of water pollution control facilities. 
The City’s intent was to utilize the funding to address and resolve infrastructure deficiencies and needs 
city-wide that have resulted in prolonged flooding and unsanitary environmental conditions.  
 
The City has requested EAC to prepare a citywide stormwater Master Plan to provide a decision-making 
tool that facilitates the design of improvements and management of the stormwater infrastructure while 
providing the adequate level of service to residents and properties within the City.  The SWMP will feed 
into a Capital Improvement Program (CIP) that the City may adopt and use as a basis or guide to implement 
infrastructure needs and improvements. 
 
Please find enclosed the following attachments to this correspondence: 
 

Attachment 1 Project Scope of Services 
Attachment 2 Fee Proposal Tabulation  

 
The following information will be required for us to commence engineering services. 
 

i. Written authorization to proceed with services. 
 
Please feel free to call me at 305-265-5400 or Donna Grace, P.E. at 954 646-4943 with any questions you 
may have.  
 
Sincerely, 
 
EAC Consulting, Inc. 
 
 
Michael Adeife, P.E. 
Senior Vice President 
 
cc: File, Donna Grace, P.E.  
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SCOPE OF SERVICES 
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STATEMENT OF WORK (SOW) 
 

CITY OF OPA LOCKA 
STORMWATER MASTER PLAN (SWMP)  

 
 
 

1.0 INTRODUCTION / BACKGROUND 
 

The great city of Opa-locka (“the City”) was incorporated in 1926 and is located within the northwestern 
area of Miami Dade County within a geographic area of 4.2 square miles. The city has a mixture of 
residential, commercial and industrial zones, in addition to a general aviation airport. The city continues 
to witness a growth in population it is anticipated that with the development and redevelopment initiatives 
the city has embraced, there will be significant growth within the next ten to twenty-year time frame. It is 
therefore prevalent on the city to ensure that its infrastructure meets the current and projected needs 
whilst maintaining compliance with applicable jurisdictional standards and requirements. 
 
In 2014, the City prepared and submitted a limited desk top Stormwater Planning documentation report 
to the State of Florida Department of Environmental Protection (FDEP) in support of its application to 
secure funding under the state’s Clean Water State Revolving Fund (CWSRF) program. The Clean Water 
State Revolving Fund (CWSRF) program provides low-interest loans for planning, designing, and 
constructing water pollution control facilities. The City’s intent was to utilize the funding to address and 
resolve infrastructure deficiencies and needs city-wide that have resulted in prolonged flooding and 
unsanitary environmental conditions.  
 
The desktop planning report concluded by recommending three levels of improvement alternatives as 
follows: 
 

1. Alternative 1 – No Capital Improvements / Maintenance Plan: This alternative comprised of 
implementing an aggressive maintenance plan of the city’s limited stormwater drainage system 
involving activities related to routine clean-up of the existing system, de-silting of the existing 
infrastructure, and sealing of damaged structures and piping 

 
2. Alternative 2 – Closed System: This alternative comprised of constructing a closed system of 

exfiltration trenches sized to handle the 10-year storm event. The city will still require 
implementing a maintenance program (in Alternative 1) as well as a public awareness outreach 
effort to educate city residents as to how to keep the implemented drainage and storm water 
management systems debris and contaminant free. 
 

3. Alternative 3 – Interconnected System with Outfalls: This alternative comprised of planning, 
design and construction activities needed to implement an interconnected system of exfiltration 
trenches sized to handle the 10-year storm event with a downstream overflow connection to one 
of several outlets to the city’s system of canals and waterbodies. 

 
Unlike coastal municipalities the fluctuating sea levels do not directly affect the boundary conditions of 
stormwater drainage systems connected to the cities canals and waterways.  This is a beneficial 
opportunity that the city can utilize to positively impact on flood control within the city limits.  The city’s 
persistent and perennial flooding is a concern of residents.  
 
With our knowledge of the city and the chronology and history associated with previous efforts undertaken 
by the city, our team will implement a Citywide Stormwater Master-Plan (SWMP) project approach 
methodology that evaluates the city’s existing infrastructure system in an unlimited manner and proposes 
measures and systems that may serve to protect the City. These measures will protect residents and 
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businesses from property damage and quality of life disruptions that are associated with excessive 
flooding and prolonged staging of storm water runoff on roadways and private parcels. 
 

The SWMP is intended to provide the City with a decision-making tool that facilitates the management of 
infrastructure while providing the adequate level of service to residents and properties within the City.  
The SWMP will feed into in a Capital Improvement Program (CIP) that the City may adopt and use as a 
basis or guide to implement infrastructure needs and improvements based on an analysis of current and 
projected funding sources (such as Utility Revenues, Bonds and Grants, etc).  
 
The development of the City’s SWMP (“the project)” requires completing the following tasks: 
 
  Task 1 – Project Coordination / Progress Meetings and Workshops  

EAC will attend and participate at the following meetings with the City and will have applicable sub 
consultant representation. 
 

1. Project Kick-off meeting (1 Meeting) 
2. Bi-weekly Progress Meetings (12 Meetings (6 Months Project Duration) – Attendance by EAC 

Project Lead and one other project team member. 
3. Quarterly Community Outreach Workshops (2 Meetings) – includes the preparation for 

presentation at meeting including graphics and handouts and summary notes.  Specifically, EAC 
shall perform the following: 

a) Work with the City staff to prepare for the meeting including review of materials and 
content for presentation. 

b) Perform informational outreach and notification to residents and stakeholders. 
c) Record the proceedings at the Outreach workshop and document for posting on City’s 

website. 
d) Coordinate with City’s Information Technology Department for posting project 

information and records. 
 
 
Task 2 - Data Collection and Evaluation  
EAC will request and obtain all current and pertinent information and available records from the City’s 
repository. EAC shall also collect and compile data pertinent data from other sources including Digital 
Terrain Models (DTM), latest bare-earth LIDAR data and any available GIS shape files from the City 
and Miami-Dade County. EAC shall also investigate and undertake any discovery research efforts to 
determine if there are any available applicable stormwater infrastructure database files from regulatory 
agencies in the USACE, FDEP, and SFWMD and Miami Dade DERM. 
 
EAC will attend up to one (1) meeting with the Miami-Dade County Department of Regulatory and 
Economic Resources (DRER - formerly DERM) to collect readily available information for the C-7 and 
C-8 Basins that encompass the City limits.  This data will be collected for review purposes only.  It is 
anticipated that the following information will be collected from DRER, however due to the current 
status of ongoing work with regards to the revisions and updates to the County Master Plans, these 
may not be available for public distribution: 
 

1. Miami Dade County C-7 and C-8 Basin Master plan report volumes in Microsoft Word and PDF  
2. Digital Terrain Models (DTM)  
3. Latest bare-earth LIDAR data for all sections within the City 
4. Latest aerial images for all sections within the City, 
5. XP-SWMM model and binary results files for following simulation scenarios: 

a. Calibrated/Verified models for: 
i. Existing conditions (5-, 10-, 25-, 50- and 100-year design storm events) 
ii. Future conditions without control measures (5-, 10-, 25-, 50- and 100-year 

design storm events) 
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iii. Future conditions with control measures (5-, 10-, 25-, 50- and 100-year design 
storm events) 

6. XP-SWMM model node-link schematic background files 
7. Pertinent GIS data/Coverages  
8. Historical and Current Flood Complaint Data 
9. Current DRER Planning Criteria and Procedures 

 
In addition, EAC shall seek to obtain other pertinent related data from other sources.  Potential data 
sources include: 
 

1. South Florida Water Management District (SFWMD) DBHYDRO data which may include 
hydrologic, meteorological, and hydro geologic data. 

2. United States Geological Survey (USGS) Groundwater Level Data 
3. Natural Resources Conservation Service (NRCS) Geospatial Data 
4. Federal Emergency Management Agency (FEMA) Flood Insurance Maps and Data 

 
Furthermore, EAC shall coordinate with the City to obtain the following information: 
 

1. Available Drainage Atlases in hard copy & GIS format 
2. Current and future land use maps in hard copy & GIS format 
3. Location and dimensions of existing control and outfall structures 
4. Percolation test data 
5. Building finish floor elevations if available in georeferenced digital format 
6. Current operations and maintenance procedures and costs 
7. Citizen flood/stormwater drainage complaints or observations 
8. Any available and pertinent GIS data/coverages that will support the development of the 

SWMP 
9. City-wide repetitive loss database or documentation 

 
 
To supplement these data, field data gathering efforts such as topography surveying, aerial surveying 
and infrastructure condition assessments such as CCTV shall be requested from the City, when 
necessary. Additional information d such as canal cross-sections, pipe sizes, culvert sizes, culvert 
inverts, outfall sizes, outfall inverts, conveyance trunk line sizes and conveyance trunk line inverts, etc. 
may be needed to get a better handle on existing infrastructure conditions.  Furthermore, there may 
also be a need to verify infrastructure that related to water and sewer utilities that includes sizes, 
material of construction and connection points.  
 
Note:  This SOW does not include this task, as determination can only be made after receipt of all 
identified data listed in the data gathering task. 
 
Once the data has been collected are and compiled, EAC shall evaluate and separate the applicable 
data applicable and needed to perform the necessary prepare the hydraulic & hydrologic analyses. As 
part of the data collection activity, EAC shall perform a total of seven (7) one-day field reconnaissance 
site visits within the watershed to clarify, document and supplement data that was collected and to 
familiarize our team with site conditions.  
 
Site visits shall be performed by up to three (3) EAC staff members.  It is anticipated that a City staff 
member will be available to attend these site visits to facilitate access to property or drainage 
infrastructure, as needed.   
 
EAC shall document our findings in Technical Memorandum/Report titled Task 2 – Data Collection 
and Evaluation. This Technical Memorandum/Report will summarize the results of this Task activity 
and will contain information related to project coordination activities, type and level of information 
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received and applicability of the information to the next activity task.  One (1) digital copy, via FTP file 
transfer in PDF format, of the Technical Memorandum will be provided for the City's review. Upon 
receipt of the City's written review comments, one (1) digital copy, via FTP file transfer in PDF format, 
and three (3) final copies of the finalized Technical Memorandum shall be provided to the City. 
 
 
Task 3 – Development of Analyses Criteria 
EAC shall define stormwater management analyses criteria that will provide the framework to perform 
the remaining tasks for this project.  Below is a list of criteria that will be developed and submitted 
presented to the City for review, comment and concurrence: 
 

1. City’s stormwater infrastructure performance and operational level of service standards 
2. Node-link schematic guidelines 
3. Selected H&H model development approach 
4. Selected H&H validation approach 
5. Problem Area Ranking Approach 
6. Stormwater flood protection best management practices to be considered 
7. Corrective action/project ranking approach 
8. City budget and alternative funding sources 

 
EAC will attend up to one (1) meeting with the City to present the proposed analyses criteria.  The 
criteria to be used as part of the project will be agreed to at this meeting and will be documented in 
the Stormwater Management System - Problem Areas, Ranking and Corrective Actions Report to be 
prepared as part of Task 5. 
 
 
Task 4 – Hydrologic and Hydraulic (H&H) Analyses & Calibration (Existing Conditions)  
 

4.1   H&H Model Software Selection 
EAC in consultation with the City shall review and assess the viability of a selection of software and 
H&H analyses platforms for use in developing the City’s SWMP. EAC shall prepare a model selection 
matrix highlighting the benefits, capabilities and constraints of each software platform. EAC shall 
coordinate with regulatory agencies as needed to ensure acceptance of selected platform for 
compatibility with future Countywide updates and initiatives. 
 
4.2   Sub-basins Delineation 
The City’s “watershed area” shall be defined for analyses purposes by compiling the collected data 
and assembling in a format acceptable for hydraulic modeling purposes.  EAC shall evaluate the 
surface drainage patterns using the County DTM and the existing stormwater systems to understand 
hydraulic and hydrologic patterns. Basins and sub- basins shall be delineated according to topography 
and location or presence of outfalls drainage systems.  
 
EAC shall use the available data collected and the DTM to be obtained from DRER to delineate sub- 
basins within the City. The sub-basins will be delineated electronically following criteria defined in    
Task 2. In establishing sub-basins, prior sub-basin delineation activities for the City, FEMA flood areas, 
natural barriers, and other physical features shall be used in defining the sub-basin areas. For 
 
4.3   Primary Drainage System Node-Link Connectivity 
EAC shall use the available stormwater infrastructure data available for the City and the available 
infrastructure information from the C-7 and C-8 Basin (if available) to establish the primary drainage 
system node-link schematic for the City. It is assumed that the node-link schematic will represent 
only the primary drainage systems connecting one sub-basin to another and will not include 
secondary and local drainage systems. At a minimum, there will be one link between sub-basins that 
are interconnected by gravity drainage systems or overland flow links for adjacent sub-basins as 
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needed. The node-link connectivity will also define boundary conditions, where applicable, where 
there are inflows and outflows to and from the City’s stormwater management systems. 
 
EAC shall attend up to one (1) coordination meetings with City staff to present the proposed sub-basin 
delineations and node-link connectivity for the hydrologic/hydraulic (H/H) model development and 
obtain input from the City. 
 
4.4   Existing Conditions Hydrologic/Hydraulic (H&H) Model 
EAC shall develop an existing conditions H&H model for the City limits using the sub-basin 
delineations and node-link schematic approved by the City. If exfiltration trenches are included in the 
model, then the exfiltration trenches will be simulated as rating curves and operating tables. The 
hydrology for each sub-basin will be developed based on the Soil Conservation Services (SCS) 
methodology. The initial and boundary conditions for the H&H model shall be extracted from the Miami-
Dade County DRER XP-SWMM models developed for the C 7 and C-8 Basins, if available. The City’s 
H&H model shall be developed relative to the National Geodetic Vertical Datum of 1929 (NGVD29). 
 
Once the existing conditions H&H model is representative, EAC shall prepare production runs for the 
City for the following design storm events.   

 
1. 5-year, 1-day 
2. 10-year, 1-day 
3. 10-year, 3-day 
4. 25-year, 3-day 
5. 100-year, 3-day 

 
4.5   Floodplain Mapping  
EAC will use these modeling results to develop raster flood maps defining the flood limits and depth 
of flooding for these design storm events to establish the existing condition flood zones for the City. 
The results of the modeling approach and analyses of the existing conditions will be documented in 
the Stormwater Management System - Problem Areas, Ranking and Corrective Actions Report to be 
prepared as part of Task 5. 
 
Task 5 – Prioritization and Ranking of Problem Areas and Corrective Actions (Projected 10  
               Year Future Scenario)  
 

 
Task 5.1 Identification and Ranking of Problem Areas/Conditions Assessment 
EAC shall use the results of the existing conditions modeling to identify and rank existing stormwater 
management problem areas within the City, using the problem area ranking approach to be developed 
as part of Task 2.  In general, DRER has established procedures and criteria, as part of their 
Stormwater Management Master Planning activities, to identify problem areas, rank problem areas 
and establish flood protection level of service using the modeling results for the 5-, 10-, 25-, 50- and 
100-year design storm events.  These procedures and criteria are documented in Part I, Volume 3, 
“Stormwater Planning Procedures,” from DRER Publications archive.  EAC shall work closely with the 
City to modify these criteria and procedures slightly, to develop a simplified ranking approach to 
account for only the results associated with the 5- and 100-year design storm events and other key 
considerations applicable to the City. 
 
EAC shall identify and rank problem areas for City sub-basins using the results of representative H&H 
model developed under Task 4 and the “revised” problem area identification and ranking procedures.  
These procedures shall also be used to establish the flood protection level of service for the City’s 
sub-basins. EAC will compare the problem area ranking with known flooding areas documented by 
the City and shall revise the ranking as needed.   
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Task 5.2 Corrective Action Formulation and Prioritization 
EAC shall work closely with the City to establish a procedure for identifying future projects based on 
anticipated stormwater budgetary allocations to address flooding in the City for the most critical sub-
basins identified in previous task. This procedure will be based on depth of flooding obtained in a 
previous task. The corrective actions will be developed from the stormwater flood protection best 
management practices defined as part of Task 2. Project components (exfiltration trenches, new 
outfalls, underground storage basins, etc.) will be identified based on the volume of excess stormwater 
to be mitigated from each sub-basin using a procedure dependent on a volumetric extraction (via rating 
curves) of runoff by stormwater management systems, when applicable.  
 
These project components will be incorporated in the model and the model will be executed to 
determine the flood reduction benefits of these projects for the 5-, 10-, 25- and 100-year design storm 
events although improvements will target improvement in conditions under the 5- and 10-year events.  
 
Once the stormwater improvement projects are identified to address the top 30 ranking sub-basins or 
collection of basins, EAC shall conceptually present the proposed improvements as schematic 
drawings on aerial maps by ranked problem area. 
 
Deliverable 
EAC shall prepare Technical Memorandum: Stormwater Management System - Problem Areas, 
Ranking and Corrective Actions Report summarizing the work activities associated with this and the 
previous tasks. The deliverable shall include a network diagram from each model, supporting 
documents along with necessary calculations included for the input file, the level of service determined 
based on the modeling efforts, pipe sizing, aerial maps identifying flooding areas per the modeling 
analysis, drainage basin map, NRCS used for hydrogeology and soil storage calculations per SFWMD 
supporting the input file and stormwater model output file. One (1) digital copy, via FTP file transfer in 
Word format, of the memorandum will be submitted to EAC for review prior to submittal to the City for 
their review.  Before this technical memorandum is finalized, all stormwater models shall be approved 
by the City. 
 

    Task 6 – Capital Improvement Plan (CIP) to Address Problem Areas 
EAC will develop a ten-year capital improvement plan starting with a five-year infrastructure 
improvement plan and then followed with the remaining five-year vision.  It is envisioned that in the 
future the City shall adhere to federal, state and local  jurisdictional guidelines and update its 
Stormwater Management Master Plan (SWMP) to maintain or improve its Federal Emergency 
Management Agency (FEMA) National Flood Insurance Program (NFIP) Community Rating System 
(CRS) rating, which provides the City residents with significant flood insurance cost savings on their 
coverage premiums. 
 
The CIP shall include projects in a prioritized order that allows for the most relevant to occur earliest. 
Cost/benefit ratio analyses shall serve as the basis for the priority ranking. EAC shall prepare 
conceptual cost estimates for engineering, construction, contingency, O&M costs and time phasing 
requirements. The City's existing funding and future programming will be reviewed in concert with 
potential projects and a reasonable funding program shall be considered as recommendations are 
developed.  
 
Task 7 – Stormwater Management Master Plan (SWMP) Report 
EAC shall compile project coordination activities and Technical Memorandums into a single 
Stormwater Master Plan Report to be adopted by the City Commission.   The report shall outline the 
steps and procedures undertaken, key findings, analyses and modeling assumptions & constraints, 
capital project needs and overall recommendations to be considered by the City towards 
accomplishing its objective of attaining a level of service that provides its residents with flood protection 
and effective stormwater management policies / practices. 
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One (1) digital copy, via FTP file transfer in PDF format, of the DRAFT Stormwater Management 
Master Plan (SWMP) Report shall be provided for the City's review. Upon receipt of the City's written 
review comments, one (1) digital copy, via FTP file transfer in PDF format, and three (3) final copies 
of the finalized Stormwater Management Master Plan (SWMP) Report will be provided to the City 
as a final deliverable. 
 
Once the SWMP is adopted and approved by the City commission, the City shall be able to apply for 
a CRS classification and/or adjustment.   
 
(Note: This SWMP SOW does not include services to complete NFIP documentation and forms 
for CRS classification or rating adjustment.) 
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Contract 
Principal

Project 
Manager

QA/QC 
Engineer

Senior 
Engineer

Project 
Engineer

Design 
Engineer

CADD 
Technician

GIS 
Specialist

Admin
Senior 

Engineer
Design 

Engineer

$325.00 $250.00 $275.00 $215.00 $165.00 $135.00 $115.00 $150.00 $75.00 $165.00 $130.00

1A 4 16 12 8 40 $9,200.00

1B 4 52 30 16 102 $23,390.00

2A 4 12 30 40 16 2 4 108 $20,600.00

2B 4 12 16 $2,980.00

3A 4 8 22 4 6 8 52 $10,460.00

3B 4 8 18 8 38 $8,490.00

4 8 16 8 64 40 16 70 112 334 $57,670.00

5 8 24 12 80 132 40 64 80 16 456 $78,280.00

6 12 24 16 40 12 8 16 128 $28,120.00

7 12 40 16 54 16 8 40 186 $39,750.00

60 204 52 350 288 40 64 112 22 152 116

1460 $278,940.00

$1,673.64

$5,299.86

$99,603.64

$186,309.86

$285,913.50

Total (Phase 2)

Grand Total

Prioritization and Ranking of Problem Areas and 
Corrective Actions (Projected 5-10 Year Future 
Scenario) 

Stormwater Management Master Plan (SWMP) Report

Capital Improvement Plan (CIP) to Address Problem 
Areas

Hydrologic and Hydraulic (H&H) Analyses & Calibration 
(Existing Conditions) (Phase 1)

Project Coordination / Progress Meetings and 
Workshops (Phase 2)

Data Collection and Evaluation (Phase 1)

Development of Analyses Criteria (Phase 2)

City of Opa-locka
Professional General Engineering Services Agreement

Consultant Name EAC Consulting, Inc

Staff Category/Classification

Staffhour Estimate and Fee Computation Summary

Project Number:   20022.WR01-01

Project Name

Aluces Corporation, Inc

Date: 8/25/2020Citywide Stormwater Master Plan (SWMP)

Fees

Development of Analyses Criteria (Phase 1)

Employee Billing Rates TOTALS

Project Coordination / Progress Meetings and 
Workshops (Phase 1)

Data Collection and Evaluation (Phase 2)

HoursStaff Hours DistributionTask No. & Description

Total (Phase 1)

Totals

Reimbursables / Other Subconsultant Services

Miscelleneous Reimbursables (Phase 1)

Miscelleneous Reimbursables (Phase 2)
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Sponsored by: City Manager

RESOLUTION NO. ________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER
TO ENTER INTO AN AGREEMENT WITH 300 ENGINEERING
GROUP, P.A. FOR CONTINUING PROFESSIONAL
ARCHITECTURAL AND ENGINEERING CONSULTING
SERVICES FOR COMPLETION OF THE CAIRO LANE, NW
127TH STREET AND ALEXANDRIA DRIVE PROJECT
IMPROVEMENTS; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on June 10, 2020, the City Commission of the City of Opa-Locka
(“Commission”) accepted bid proposals from several firms for continuing professional
architectural and engineering consulting services pursuant to RFQ No. 20-0324200. The
Commission further authorized the City Manager to enter into multiple agreements for
architectural and engineering consulting services as provided therein; and

WHEREAS, more specifically, the City Commission approved entering into an
agreement with 300 Engineering Group, P.A. for Civil Engineering, landscape
architectural, structural engineering and traffic engineering services ; and

WHEREAS, the City now desires to enter into an agreement with 300
Engineering Group, P.A., pursuant to the proposal attached hereto as Exhibit “A”, to
provide engineering services for the assessment and evaluation of the Cairo Lane, NW
127th Street and Alexandria Drive Project improvements, including the verification of
the design proposed by the previous Contractor, and to develop the basis of design for
the completion of the stormwater, force main, water system, and roadway
improvements within the City, in an amount not exceed One Hundred Fifty-Nine
Thousand, Two Hundred Ninety-Six Dollars ($159,296.00); and

WHEREAS, the City Commission finds that it is in the best interest of the City
and its residents to enter into an agreement with 300 Engineering Group, P.A. for
continuing professional architectural and engineering consulting services as set forth
herein.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF OPA LOCKA, FLORIDA:

Section 1. RECITALS ADOPTED.
The recitals to the preamble herein are incorporated by reference.

Section 2. AUTHORIZATION
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The City Commission of the City of Opa-Locka hereby authorizes the City Manager to
enter into an agreement with 300 Engineering Group, P.A. for continuing
professional architectural and engineering consulting services to provide
engineering services for the assessment and evaluation of the Cairo Lane, NW 127th
Street and Alexandria Drive Project improvements within the City, in an amount
not exceed One Hundred Fifty-Nine Thousand, Two Hundred Ninety-Six Dollars
($159,296.00) and in a contract form to be approved by the City Manager.

SECTION 3. SCRIVENER'S ERRORS.

Sections of this Resolution may be renumbered or re-lettered and corrections of
typographical errors which do not affect the intent may be authorized by the City
Manager, or the City Manager's designee, without need of public hearing, by filing a
corrected copy of same with the City Clerk.

Section 4. EFFECTIVE DATE.
This Resolution shall be effective immediately upon adoption hereof and approval by
the Governor of the State of Florida or Governor’s designee.

PASSED and ADOPTED this 9th day of September 2020.

Matthew A. Pigatt, Mayor
ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney

Moved by:

Seconded by:
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VOTE:
Commissioner Bass (Yes) (No)
Commissioner Burke (Yes) (No)
Commissioner Kelley (Yes) (No)
Vice-Mayor Davis (Yes) (No)
Mayor Pigatt (Yes) (No)
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Financial Impact 

 

Account Description Available Project 

Remaining 

Balance 

75-5356315 Cairo Lane $300,000 $159,296 $140,704 

 

Proposed Action: 
 

Staff recommends approval of this resolution as 300 Engineering Group P.A. was one of the selected 

engineering firms resulted from the RFQ 20-0324200. 
 

Attachment: 
 

1. Agenda  
2. Proposal from 300 Engineering Group P.A. 
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August 24, 2020 
 

 
 

Prepared for: 

City of Opa-Locka Public Works Department 
Attn: Airia Austin 

Public Works and CIP Director 
City of Opa Locka 

780 Fisherman Street 
Opa-locka, FL 33054 

 

 
 

Prepared by: 

300 Engineering Group, P.A. 
3850 Bird Road, Suite 601 

Miami, Florida 33146 
 

 

City of Opa-Locka 

RFQ  20-0324200  

Cairo Lane, 127th Street and Alexandria Drive Project – 
Engineering and Assessment Services 

SCOPE OF WORK  
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City of Opa-Locka 

RFQ  20-0324200  

Cairo Lane, NW 127th Street and Alexandria Drive Project – 
Engineering and Assessment Services 

SCOPE OF WORK 

INTRODUCTION 

The City of Opa-Locka (City) owns, operates and maintains a water distribution system, a 
wastewater collection & transmission system and a stormwater management system within its 
service area.  Cairo Lane, NW 127th Street and Alexandria Drive are within an industrial area 
located in the south west portion of the City, south of NW 135th Street and east of the Douglas/Le 
Jeune Road Connector. The project area was once part of a 50-acre lake fill known as Milton’s 
Dump that operated from 1966 to 1981. 
In 2015, the City issued the Request for Proposal (RFP) No: 15-2904100 to conduct 
improvements to the water, wastewater, stormwater systems and roadway reconstruction at Cairo 
Lane, NW 127th Street and sections of Alexandria Drive. The project seeks to address the non-
existing drainage system in the area and provide for improved roadway conditions.  
The project was procured as a Design-Build project and the contract was awarded to Intercounty 
Engineering Inc. on May 13, 2015. Based on the design plans provide by the City on July 1, 2020, 
the project included the following:  
Cairo Lane, from the NW 127th Street Canal to NW 135th Street:  

• Installation of a new 3-Inch HDPE force main (FM), thirty-four (34) service connections to 
the property line for the connection of privately owned grinder pump stations and 
interconnection with an existing force main along NW 135th Street. Grinder pumps stations 
shall be designed and installed by the property owners 

• Installation of new drainage system, including twenty (20) catch basins, trunk drainage 
pipping, nutrient removal treatment system at the south end of Cairo Lane and outfall to 
discharge to the 127th street canal 

• Installation of a new section of 12-Inch PVC water main  
• Roadway reconstruction 

NW 127th Street, from Cairo Lane to NW 32nd Avenue: 

• Installation of new drainage system, including thirteen (13) catch basins and trunk 
drainage pipping 

• Installation of a new 12-Inch PVC water main and five (5) fire hydrants 
• Roadway reconstruction 

Alexandria Drive, from NW 127th Street to approximately NW 131st Street: 

• Installation of a new 3-Inch HDPE FM and service connections to the property line for the 
connection of privately owned grinder pump stations. Grinder pumps stations shall be 
designed and installed by the property owners 

• Installation of a new section of 12-Inch PVC water main  
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The construction began in February 2016 and due to financial constraints and unforeseen 
conditions the construction was stopped in July 2019. Based on progress reports provided by the 
City on July 1st, 2020 and a site visit conducted with the City on July 10th, 2020, the following 
infrastructure was installed: 

• 3-Inch HDPE FM along Cairo Lane and five (5) service connections, not including the NW 
135th Street crossing and connection to the existing force main 

• South section of the trunk drainage pipe along Cairo Lane (up to catch basin 10), eighteen 
(18) catch basins and the stormwater treatment structure (without the filters) 

• 12-Inch PVC water main section along Cairo Lane  
• Trunk drainage line along NW 127th Street and thirteen (13) catch basins  
• 12-Inch PVC water main along NW 127th Street and four (4) fire hydrants 
• 3-Inch HDPE FM along Alexandria Drive and six (6) service connections  
• 12-Inch PVC water main section along Alexandria Drive 

Per the City, the construction progress has been summarized in the following figures and tables: 

 
Figure 1. Cairo Lane Project  
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Figure 2. NW 127th Street Project  

 

 
Figure 3. Alexandria Drive Project  
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Table 1. Stormwater Improvements Status per the City 

Road  
Estimated LF of 

Stormwater Trunk 
Number of 

Stormwater Catch 
Basins 

Installed Pending Installed Pending 
Cairo Ln 1,226 1,546 18 2 

NW 127th St 1,987 - 13 - 
 

Table 2. Force Main Improvements Status per the City 

 Road 
Estimated LF of 

Force Main Laterals 

Installed Pending Installed Pending 
Cairo Ln 2,449 165 5 29 

Alexandria Dr 967 - 6 5 
 

Table 3. Water Distribution Improvements Status per the City 

Road  
Estimated LF of 

Water Main 
Installed 

Number of new FH 
in the design  

Cairo Ln 715 2 
NW 127th St 1,680 5 

Alexandria Dr 275 - 
 

Table 4. Roadway Reconstruction Status per the City 

 Road 
Estimated LF of Pending 

Roadway 
Reconstruction  

Cairo Ln 2,640 
NW 127th St 2,071 

 
The City has selected 300 Engineering Group, P.A. (300 Engineering) as a professional firm to 
provide engineering services for the assessment and evaluation of the Cairo Lane, NW 127th 
Street & Alexandria Drive Project, including the verification of the design proposed by the previous 
Contractor, and to develop basis of design for the completion of the stormwater, force main, water 
system, and roadway improvements.   
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DESCRIPTION OF SERVICES  

300 Engineering is hereby presenting a scope of services to provide the City with Cairo Lane, NW 
127th Street and Alexandria Drive Project – Engineering and Assessment Services. 300 
Engineering intends to undertake this project on a Lump Sum fee basis. 
This project has been divided into the following tasks: 
 

Task Description 
100 Project Management 

200 Site Investigation  

300 Stormwater System Assessment and Development of Basis of Design 

400 Force Main System Assessment and Development of Basis of Design 

500 Fire Hydrants & Water Valves Assessment and Development of Basis of Design 

600 Roadway Reconstruction Assessment and Development of Basis of Design 

100 Project Management 

300 Engineering will provide project management services for the duration of the project. These 
services will include the following: 

a. Kick-off and Coordination Meetings  

• Prepare for and attend to the project kickoff meeting to be held at the City’s offices or via 
teleconference with representatives from the City.  The purpose of this meeting is to 
confirm project objectives, review project timeline, define roles & responsibilities, and 
discuss communication plan 

• Prepare for and attend to the project monthly coordination meetings.  300 Engineering 
staff will attend these meetings in person at the City’s facilities or by teleconference. For 
the purpose of estimating the level of effort associated with this activity, three (3) 
coordination meetings have been budgeted  

• For each meeting conducted under this project, 300 Engineering will prepare an agenda 
and meeting minutes 

b. Project Progress Reports 

300 Engineering will prepare monthly progress reports that will be issued to the City along with 
the monthly invoices. Monthly progress reports will include: overall status of the project, work 
performed during the work period, estimated completion of tasks and major sub-tasks, and current 
challenges/issues. 

Deliverables 
The following deliverables will be submitted to the City as part of Task 100: 

• Meeting agendas and minutes (One (1) kick-off meeting and three (3) coordination 
meetings) 

• Monthly progress reports (Four (4) monthly progress reports) 
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200 Site Investigation 

As part of the verification of the previous project design, 300 Engineering will provide site 
investigation services, that will include field visits to identify and assess the conditions of installed 
infrastructure, such as valves, catch basins, grate inlets, fire hydrants, manholes; and 
identification of possible utility conflicts and identification of deviations from the original design 
plans.  
300 Engineering will identify utilities through coordination with Sunshine 811 for the extent of the 
project. Based on the information provided in this design ticket, 300 Engineering will request as-
built data from utilities identified in the area, if needed. 
300 Engineering will also include topographic survey and geotechnical investigations under Task 
200. 
The City shall clear the project area of debris and garbage and uncover buried structures before 
the execution of field investigation activities. This will be necessary to locate and assess existing 
infrastructure. All the deliverables described in this scope of work are contingent upon the City 
removing debris and clearing the project site. 

210 Topographic Survey  

300 Engineering shall contract the services of a licensed State of Florida Surveyor to conduct a 
topographic survey of the project site (Cairo Lane and 127th Street). The topographic survey will 
include elevations, easements, right of way limits, edges of pavement, visible utilities, and other 
surface features.  
The licensed State of Florida Surveyor will investigate records and deeds of the Right of Way 
ROW) strips and of abutting properties for determining ROW width on Cairo Lane and NW 127th 
Street and compare records with any field evidence. For ROW establishment, the survey will use 
as reference the Route Topographic Survey (Cairo Ln.) and Specific Purpose Survey (NW 127 
St) provided by the City and prepared by Premiere Design Solutions (PDS), dated 08/15/2014 
and signed in 11/10/2014 by Fernando Fernandez, PLS. 
The survey will locate all the existing aboveground improvements and occupational evidences 
within the ROW. The survey will also establish vertical control run level loop from official 
benchmarks and set project TBM’s, take spot elevations at high and low points, cross-sections at 
every 100 feet, elevations on top of utilities and determine invert elevations for any existing 
drainage and gravity sewer system, including pipe size, directions and materials to the extent 
possible. The survey will also determine approximate height above grade for overhead cables 
and wires.  
In addition, and as requested by the City, the topographic survey will include underground utility 
location at three (3) locations:  

• Intersection of Cairo Lane and NW 135th St 
• TMR’s crossing conduit for future use on Cairo Lane 
• Crossing concrete conduit on Cairo Lane by TMR’s scale 

220 Geotechnical Investigation  

300 Engineering shall contract the services of a Professional Geotechnical Engineer to perform 
Standard Penetration Test (SPT) borings at the project site in accordance with the American 
Society of Testing Materials (ASTM) D-1586. A total of twelve (12) soil borings are estimated, 
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which shall be spaced at maximum of 500 feet.  Excavation clearances shall also be provided 
under this task.  
The geotechnical investigation will provide information on the quality of the soils in the area for 
pipeline installation (along Cairo Lane) and for the roadway reconstruction along Cairo Lane and 
127th Street.  

Deliverables 
The following deliverables will be submitted to the City as part of Task 200: 

• Field Assessment Report. One (1) electronic copy 
• Topographic Survey. One (1) signed and sealed electronic copy 
• Geotechnical Report. One (1) signed and sealed electronic copy   

300 Stormwater System Assessment and Development of Basis of 
Design  

300 Engineering will conduct an assessment of the stormwater system. This assessment will 
include the following activities:   

• Evaluate the design parameters defined by Intercounty Engineering in the response to the 
RFP No: 15-2940110 “Cairo Lane and NW 127th Street Roadway, Drainage, Water, and 
Wastewater Improvements” dated May 1st, 2015 

• Assess the built infrastructure (visible structures such as catch basins, grate inlets, 
manholes) and identify deviations from the original design along Cairo Lane and NW 127th 
Street 

• Evaluate the designed system capacity to handle the stormwater runoff generated at the 
project site and the discharge to the NW 127th Street Canal 

• Evaluate the capacity and adequacy of the stormwater treatment system installed by 
Intercounty Engineering at Cairo Lane  

• Evaluate the need for a stormwater pump station for the discharge of the treated runoff 
• Identification of permitting requirements for the completion of the stormwater system 

improvements 
Based on the assessment results, 300 Engineering will prepare a Basis of Design Technical 
Memorandum that will include the design criteria to be used to complete the stormwater system 
improvements in Cairo Lane and NW 127th Street.  This assessment may result in the use of 
already installed infrastructure or the need of a complete redesign and construction of new 
infrastructure. 

Deliverables 
The following deliverables will be submitted to the City as part of Task 300: 

• Draft Stormwater System Basis of Design Technical Memorandum. One (1) electronic 
copy 

• Final Stormwater System Basis of Design Technical Memorandum. One (1) signed and 
sealed electronic copy 
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400 Force Main System Assessment and Development of Basis of 
Design  

300 Engineering will conduct an assessment of the force main system. This assessment will 
include the following activities:   

• Evaluate the design parameters defined by Intercounty Engineering in the response to the 
RFP No: 15-2940110 “Cairo Lane and NW 127th Street Roadway, Drainage, Water, and 
Wastewater Improvements” dated May 1st, 2015. 300 Engineering will not provide 
alternatives evaluation for the sanitary sewer system since the City indicated that a force 
main system is the preferred alternative due to the contaminated soils in the project area 

• Assess the built infrastructure (visible infrastructure such as valves and service 
connections) and identify deviations from the design developed by Intercounty 
Engineering as indicated in the design plans provided by the City on July 1st, 2020 

• Estimation of the pressure at the point of connection (POC) with the existing force main at 
NW 135th Street. The estimation of the pressure at the POC will be conducted based on 
the data available at the Miami-Dade County Regulatory and Economic Resources’ (RER) 
database for the connected pump stations, as reported by the City   

• Verify the required number of service connections along Cairo Lane and Alexandria Drive 
• Identify the location of installed service connections along Cairo Lane and Alexandria 

Drive 
• Define the installation method for the pending service connections along Cairo Lane and 

Alexandria Drive 
• Define the installation method for the pending force main section crossing NW 135th Street 

and the connection to the exiting force main along NW 135th Street 
• Identification of permitting requirements for the completion of the force main system 

improvements 
Based on the assessment results, 300 Engineering will prepare a Basis of Design Technical 
Memorandum that will include the design criteria to be used to complete the force main system 
improvements in Cairo Lane and Alexandria Drive. This assessment may result in the use of 
already installed infrastructure or the need of a complete redesign and construction of new 
infrastructure. 

Deliverables 
The following deliverables will be submitted to the City as part of Task 400: 

• Draft Force Main System Basis of Design Technical Memorandum. One (1) electronic 
copy 

• Final Force Main System Basis of Design Technical Memorandum. One (1) signed and 
sealed electronic copy 

500 Fire Hydrants & Water Valves Assessment and Development of 
Basis of Design 

300 Engineering will conduct an assessment of the fire hydrants and water system valves. This 
assessment will include the following activities:   

• Evaluate the design parameters defined by Intercounty Engineering in the response to the 
RFP No: 15-2940110 “Cairo Lane and NW 127th Street Roadway, Drainage, Water, and 
Wastewater Improvements” dated May 1st, 2015 
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• Assess the built infrastructure (visible structures such as valves, fire hydrants, and meters) 
and identify deviations from the original design 

• Verify fire protection coverage as per Miami-Dade Fire Department requirements 
• Define possible locations of missing fire hydrants 
• Define if adjustments are required for installed fire hydrants  
• Identify valves for the interconnection of the existing water main, new water main and 

abandoned lines adjacent to 13070 Cairo Lane.  This activity shall be executed with the 
assistance of the City’s Public Works Department 

Based on the assessment results, 300 Engineering will prepare a Basis of Design Technical 
Memorandum that will include the design criteria to be used to complete the installation of fire 
hydrants and water system valves along Cairo Lane and NW 127th Street. This assessment may 
result in the use of already installed infrastructure or the need of a complete redesign and 
construction of new infrastructure. 

Deliverables 
The following deliverables will be submitted to the City as part of Task 500: 

• Draft Fire Hydrants and Water Valves Assessment Basis of Design Technical 
Memorandum. One (1) electronic copy 

• Final Fire Hydrants and Water Valves Assessment Basis of Design Technical 
Memorandum. One (1) signed and sealed electronic copy 

600 Roadway Reconstruction Assessment and Development of Basis 
of Design 

300 Engineering will conduct an assessment of the roadway reconstruction. This assessment will 
include the following activities:   

• Evaluate the design parameters defined by Intercounty Engineering in the response to the 
RFP No: 15-2940110 “Cairo Lane and NW 127th Street Roadway, Drainage, Water, and 
Wastewater Improvements” dated May 1st, 2015 

• Evaluate the suitability of soils & fill materials, along Cairo Lane and NW 127th Street 
• Verify the applicability of the design criteria, as defined by Intercounty Engineering in the 

response to the RFP No: 15-2940110 “Cairo Lane and NW 127th Street Roadway, 
Drainage, Water, and Wastewater Improvements” dated May 1st, 2015, of the roadway 
based on current road conditions along Cairo Lane and NW 127th Street  

• Define the best construction method for the installation of concrete pavement that will 
allow minimum disruption to the traffic in the area 

• Evaluation of the design proposed by Intercounty Engineering for the opening of the 
median at NW 32nd Ave, as indicated in the design drawings provided by the City on July 
1st, 2020 

• Identification of permitting requirements for the completion of the roadway improvements 
Based on the assessment results, 300 Engineering will prepare a Basis of Design Technical 
Memorandum that will include the design criteria to be used for the roadway reconstruction of 
Cairo Lane and NW 127th Street. This assessment may result in the use of already installed 
infrastructure or the need of a complete redesign and construction of new infrastructure. 
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Deliverables 
The following deliverables will be submitted to the City as part of Task 600: 

• Draft Roadway Reconstruction Basis of Design Technical Memorandum. One (1) 
electronic copy 

• Final Roadway Reconstruction Basis Design Technical Memorandum. One (1) signed and 
sealed electronic copy 

SCHEDULE 

The Project Schedule is approximately four (4) months from NTP. 

INVOICING 

Invoicing will be monthly as per the Contract between 300 Engineering and the City of Opa-Locka.  
Invoices shall be paid within thirty (30) days of invoice receipt. 

COMPENSATION 

The services described herein will be performed on a fixed lump sum fee basis, as per the 
Contract between 300 Engineering and the City of Opa-Locka, in the amount shown in Appendix 
A as CONTRACT GRAND TOTAL. Miles, reproduction, and other reimbursable expenses are to 
be paid as presented and approved. 
 

ASSUMPTIONS 

This Scope of Services is based on the following assumptions: 

• All requested information will be made available to 300 Engineering by the City 
• When available, the City will provide 300 Engineering with any requested AutoCAD 

information in electronic format 
• The City’s staff will be available to attend meetings and assist 300 Engineering with site 

visits 
• City of Opa-Locka’s police might be required to accompany 300 Engineering’s staff and 

its subconsultants during site investigation activities. The cost of the police officers must 
be paid by the City 

• The City shall clear the project area of debris and garbage and uncover buried structures 
before the execution of field investigation activities. This will be necessary to locate and 
assess existing infrastructure. All the deliverables described in this scope of work are 
contingent upon the City removing debris and clearing the project site 

• The assessments and basis of designs developed under this scope of work may result in 
the use of already installed infrastructure or the need of a complete redesign and 
construction of new infrastructure 

• For ROW establishment, the topographic survey will use as reference the Route 
Topographic Survey (Cairo Ln.) and Specific Purpose Survey (NW 127 St) provided by 
the City and prepared by Premiere Design Solutions (PDS), dated 08/15/2014 and signed 
in 11/10/2014 by Fernando Fernandez, PLS. 

100



 
12                                                                             

 

• The City shall provide 300 Engineering with the as-builts of the infrastructure in Alexandria 
Drive. Per the City, the as-builts of Alexandria Drive are currently under development by 
others and will be provided to 300 Engineering before the completion of this assessment 
(Task 1). Thus, survey of Alexandria Drive is not included in this project (Task 1). 

• 300 Engineering will assist in the location of water valves in coordination with the Public 
Works Department’s staff. 300 Engineering shall not operate valves as this will be the 
responsibility of the City’s staff 

• 300 Engineering will not provide alternatives evaluation for the sanitary sewer system 
since the City indicated that a force main system is the preferred alternative due to the 
contaminated soils in the project area 

• The estimation of the pressure at the point of connection (POC) of the force main will be 
conducted based on the data available at the Miami-Dade County Regulatory and 
Economic Resources’ (RER) database for the connected pump stations, as reported by 
the City. This information shall be provided by the City 

• 300 Engineering shall not be responsible for any delays in the project caused by response 
times from the City and/or utility owners 

• Design services are not included in this scope of work 
• 300 Engineering shall not be held liable for the integrity, proper functioning and adequate 

installation of infrastructure installed by Intercounty Engineering 
• The evaluation of the integrity of installed pipelines would require cleaning of such 

pipelines. Pipeline cleaning and evaluation shall be conducted by the City and is not 
included in this scope of work  

• 300 Engineering shall not be liable for any malfunction or damage to the City’s roadways, 
water distribution system, drainage system, force main, and/or consumer lines 

• The City shall provide 300 Engineering with the contact information of the property owners 
within the project site   

• The City shall provide 300 Engineering with the contact information, if available, of utility 
owners that were involved during the Design-Build project conducted by Intercounty 
Engineering  

• In consideration of this Project, unrestricted access to data and information sources is 
made available to 300 Engineering. 300 Engineering shall comply fully with all security 
procedures, and shall not divulge to third parties all confidential Data Information obtained 
from the City of Opa-Locka while performing consulting services, including, but not limited 
to, security procedures, business operations information or proprietary information in the 
possession of the City of Opa-Locka. 300 Engineering shall not be required to keep 
confidential information or material that is publicly available through no fault of 300 
Engineering, material that 300 Engineering developed independently without relying on 
the State’s or Customer’s confidential information, or material that is otherwise obtainable 
under State Law as a public record 
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Principal Project Manager Operations 
Supoort Senior Engineer Projec Engineer Inspector Total Hours Labor Subtotal

Rate, $/Hr $215.00 $190.00 $160.00 $160.00 $140.00 $90.00
Subtask

100 Project Management 4 10 0 4 14 0 32 $5,360.00 $5,360.00
200 Site Investigation 0 15 24 12 48 40 139 $18,930.00 $18,930.00
300 Stormwater System Assessment and Development of Basis of Design 2 16 10 72 72 0 172 $26,670.00 $26,670.00
400 Force Main System Assessment and Development of Basis of Design 2 12 19 32 72 0 137 $20,950.00 $20,950.00
500 Fire Hydrants Assessment and Development of Basis of Design 1 8 24 12 48 0 93 $14,215.00 $14,215.00
600 Roadway Reconstruction Assessment and Development of Basis of Design 2 16 18 38 104 0 178 $26,990.00 $26,990.00

Total (Hours) 11 77 95 170 358 40 751
Sub-Total Labor Fee $113,115.00

ODC's (Mileage, Reproduction & Reimbursable)
Topographic Survey 1 $39,750.00

Geotechnical Investigation 2 $6,431.00
Sub Total ODC's (Mileage, Reproduction & Reimbursable) $46,181.00

Sub-Total Labor Fee/ODC $159,296.00

% Utilization 1.46% 10.25% 12.65% 22.64% 47.67% 5.33% 100.00%
Total ($) $2,365.00 $14,630.00 $15,200.00 $27,200.00 $50,120.00 $3,600.00 $159,296.00

Notes:
1. Detailed proposal from the Professional Land Surveyor is included in this Appendix
2. Detailed proposal from the Professional Geotechnical Engineer is included in this Appendix

Fee Schedule

City of Opa-Locka
RFQ No. 20-0324200 

Task # 1
"Cairo Lane, NW 127th Street and Alexandria Drive Project – Engineering and Assessment Services"
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August 21, 2020 
 
Ms. Ana C Dvorak, ENV SP. 
300 ENGINEERING GROUP, P.A. 
3850 Bird Road, Suite 601 Miami, Florida 33146 
OFF: 305-602-4602 | TEL: 786-781-2689 | FAX: 305-675-2373 
via email to: acdvorak@300engineering.com 
                  
 
 
 
RE:  REVISED PROPOSAL FOR ROUTE TOPOGRAPHIC AND AS-BUILT SURVEY 
  
 
 
 
Dear Ana,     
 
Based on our previous conversation and on our understanding of the requirements, Bello and 
Bello (BB) is pleased to present the attached proposal for your consideration and acceptance. 
 
Upon approval, please return a signed copy of this proposal to us. The work will be performed 
by fully insured personnel and under the supervision of a Florida registered Professional Land 
Surveyor and Mapper. Certificates of Insurance will be provided upon request.  
 
We appreciate the opportunity to provide this proposal and look forward to working with you on 
this project. Should you have any questions do not hesitate to contact us.  
 
 
Very Truly Yours,  
 
 
 

Odalys 
___________________ 
Odalys C. Bello, PSM 
President 
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PROJECT NAME: 

 Opa-locka – Cairo Lane ROW Improvements 
 
PROJECT LOCATION (Reference) 

 Address: 13200 Cairo Lane, Opa-locka, FL 33054 

 Folio: 08-2128-003-0540 

 Legal Description: Section 28-52-41 Miami-Dade Co. FL  
 

PROJECT SIZE 

 +/- 2,640’ LF along Cairo Lane 

 +/- 2,056’ LF along N.W. 127th Street 

 Total: +/- 4696 LF 
 
SCOPE OF SERVICES      
Task # 1 Route Topographic Survey to include: 

 Sub Task #1.1: Investigate records and deeds of the R/W strips and of abutting 
properties for determining ROW width on Cairo Lane and NW 127th Street. Compare 
records with any field evidence.  
For ROW (s) establishment this firm will use as reference the Route Topographic 
Survey (Cairo Ln.)  and Specific Purpose Survey (NW 127 St) provided by City 
prepared by Premiere Design Solutions (PDS), dated 08/15/2014 and 11/10/2014 
signed by Fernando Fernandez, PLS.  

 Sub Task # 1.3: Location and survey all the existing aboveground improvements and 
occupational evidences.  location of all improvements within R/W  

 Task # 1.4: Establish Vertical Control run level loop from official benchmarks and set 
project TBM’s, take spot elevations at high and low points, take cross-sections at every 
100 ft., elevations on top of utilities and determine invert elevations for any existing 
drainage and gravity sewer system, determine pipe size, directions and 
materials to the extent possible. Determine approximate height above grade for 
overhead cables and wires. Note that cleaning of the structures might be necessary.  
  

Task # 2 SUE (Underground Utility Location):        
Bello & Bello will perform SUE (Subsurface Utility Engineering) Quality Level “A” Utility 
Designation including softdigs accordance with the American Society of Civil Engineers 
ASCE CI-38-02.  
Area subject to SUE will be the following: 

1. Intersection of Cairo Lane and NW 135th St. This section Does 
require the underground utility location for the force main tie-in. 

2. TMR’s crossing conduit for future use on Cairo Lane. 
3. Crossing concrete conduit on Cairo Lane by TMR’s scale. 
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Softdigs Steps 

 Sub Task # 2.1: Performing Vac Truck Softdigs and restauration are time consuming 
activities that will partially block the right of ways and require special MOT. Bello & Bello 
will design and perform Temporary Traffic Control (TTC/MOT) plan as required for work 
within non FDOT right of way(s) in compliance with FDOT policies and applicable 
MUTCD - Index 600.  

 Sub Task # 2.2: Prior to the excavations, B&B will generate a coordinate sheet for 
proposed excavation based on WASD’s instructions. A Survey field crew will mark the 
area with white paint – tolerance of approximately 5 feet around the proposed location.  
The SUE Designation crew will perform Ground Penetrating Radar (GPR) designation 
survey to accurately identify the utility and pinpoint the location in order to avoid wrongful 
excavation. The vacuum truck crew will do the actual excavation and the survey crew 
will take the required information: horizontal coordinates, grade elevation on top, 
elevation of top of pipe, determining pipe size/material and confirm the type of utility. 
Upon completion of site survey area will be restored to its original condition.  

 Sub Task 2.3: SUE data processing. Comparing findings with data depicting on the 
Topographic Survey, updating the survey accordingly, preparing the Utility Map and the 
Certified Softdigs Report.     

 
PROVISIONS 
Horizontally: Georeferenced to Florida State Plane Coordinate System, NAD’83/2011 
adjustment.  
Vertically: Elevations will be referenced to NGVD’29.  
Completion time depends on weather conditions, however we estimate 60 business days  
DELIVERABLES 
Six (6) certified copies of each survey prepared in compliance with Miami-Dade County survey 
standards and the standards of practice as set forth by the Florida Board of Professional 
Surveyors and Mappers in applicable provisions of Chapter 5J-17, Florida Administrative 
Code, pursuant to Section 472.027, Florida Statutes. A pdf copy and a drawing file in 
AutoCAD Civil3D 2018 or earlier version. 
SUE Certified Utility Report and Mapping: One (1) certified sketch with depiction of softdigs 
(including horizontal coordinates, grade elevations and utility information as determined in the 
field).  
 
FEES    
Task # 1: $ 36 000.00 Lump Sum  
Task # 2: $ 1250.00 per soft Dig  
 

THIS AGREEMENT IS HEREBY ACKNOWLEDGED AND ACCEPTED. I understand and agree that by 
signing below I APPROVE AND ACCEPT this proposal as a legal binding contract. 
 
By: ____________________________     Date: _______________   
 
Signature: ______________ Title:  ________________                                                                                                                                                     
 
______________________________________   
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GFA International, Inc. 
Florida’s Leading Engineering Source 

 

Ms. Ana C Dvorak 
300 Engineering Group, P.A. 

3850 Bird Road, Suite 601 
Miami, FL 33146 

Phone: (305) 602-4602 
Email: acdvorak@300engineering.com 

 

Proposal for Geotechnical Exploration 
 

Opa-Locka Cairo Lane Project 
Along Cairo Lane & 127th Street, Opa-Locka, FL 

 
Proposal No. 20-1931.00 

July 31, 2020 
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July 31, 2020 

 
Ms. Ana C Dvorak 
300 Engineering Group, P.A. 
3850 Bird Road, Suite 601 
Miami, FL 33146 
Phone: (305) 602-4602 
Email: acdvorak@300engineering.com 
 
 
RE: Proposal for Geotechnical Exploration 

Opa-Locka Cairo Lane Project 
Along Cairo Lane & 127th Street, Opa-Locka, FL 
Proposal No. 20-1931.00 

 
Dear Ms. Dvorak: 
 
GFA International, Inc. (GFA) appreciates the opportunity to become a part of your project team. Our team of 
professionals are dedicated to making this project a success, both on schedule and within budget. We are proud 
of our commitment to maintaining the highest levels of customer service and client satisfaction, and respectfully 
submit the following for your consideration. 
 

PROJECT INFORMATION 
 
It is GFA’s understanding that this project is to consist of stormwater, roadway improvements, and force main 
installation along Cairo Lane and 127th street in Opa-Locka, FL.  
 

GEOTECHNICAL EXPLORATION 
 

Exploration is to consist of twelve (12) Standard Penetration Test (SPT) borings within the proposed structure 
for this geotechnical study. The borings will be completed with a truck or track-mounted drilling equipment. The 
depths are needed to evaluate the nature of the subsurface soils and general subsurface conditions for the 
proposed development. The borings will be performed to depths of 15 feet below grade. 
 
Underground utility clearance will be required prior to commencing the drilling of the SPT borings. Therefore, 
GFA will contact “Sunshine One-Call” Service to obtain underground public utility clearance. We request to be 
notified of the location of any existing private underground utilities and/or structures in the exploratory area prior 
to our field work. We will not be responsible for private and/or public underground utilities and/or structures not 
identified to our field crews. We have assumed that our field work can be performed during normal business 
hours. 
 
GFA will subcontract the performance of the Maintenance of Traffic (MOT) and the preparation of a MOT plan. 
These items will be needed for GFA to perform borings within the roadways as requested. Right of Way (ROW) 
and MOT permits will be responsibility of the client. 
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PURPOSE 
 
The purpose of the services on this project is to explore the subsurface soil/rock conditions and provide roadway 
and pavement recommendations, including soil engineering parameters, soil parameters, soil classification, 
anticipated settlements, allowable bearing capacity, fill materials and compaction requirement to be used in 
evaluation of the site for the proposed construction. 
 

PROPOSED SCOPE OF SERVICES 
 
The geotechnical exploration and report shall include the following at a minimum: 
 

➢ Perform twelve (12) standard penetration test (SPT) borings. The borings will be completed 
to depths of 15 feet below existing grade, utilizing a truck or track-mounted drilling equipment. 
The SPT borings will be used as an investigative tool. 

➢ Two (2) days of Maintenance of Traffic (MOT) and MOT plan for the borings to be performed 
on the roadways. 

➢ A software-generated and plotted log of each boring will be prepared. 
➢ Prepare a site plan showing the approximate test locations. 
➢ Summarize the activities on this project in the form of a Geotechnical Report which will include 

test procedures used, data collected, evaluation of subsurface soil conditions, and 
engineering recommendations for the proposed construction. 

➢ Provide recommended site preparation procedures and imported fill requirements. 
 
An estimated LUMP SUM for the scope of services detailed above is $6,431.00. 
 
Please Note: This estimate is based on the site being accessible to a truck or track-mounted drilling 
equipment. If this is not the case, revisions will need to be made to this estimate to accommodate mobile 
drilling equipment or heavy-equipment to access boring locations. Estimate also assumes work to be 
completed in two (2) 8-hour days during regular hours. 
 
GFA will not exceed the fee stated above unless the encountered soils are significantly different than those 
anticipated, the site is not accessible to truck mounted drilling equipment and/or if the report will require additional 
hours for engineering analysis due to the encountered soils being significantly different than those anticipated. 
The additional services and its cost shall be negotiated. 
 

CONDITIONS AND QUALIFICATIONS 
 

GFA’s terms are C.O.D. (credit cards are accepted) unless a credit application has been approved or credit has 
been previously established. If credit is established, the terms will be 2/10/net-30days. The pricing contained 
herein is subject to change if this proposal is not authorized within 90 days from the date of this proposal. If more 
than 90 days have passed since the date of this proposal, please contact us for an updated proposal. Additional 
items not listed in this proposal will be quoted upon request. A digitally signed and sealed .pdf report will be 
provided at no charge. Hard copies of reports can be provided upon request, at a unit rate of $75.00 per report. 
 

AUTHORIZATION 
 
All services will be conducted in accordance with this proposal and attached Terms and Conditions. To initiate 
services, please complete and return the included Proposal Acceptance Agreement form. The Terms and 
Conditions are part of this agreement. The signed proposal acceptance agreement form must be received 
by GFA via fax or email prior to any work being performed, and an original copy must be received before 
completed reports can be distributed. 
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Opa-Locka Cairo Lane Project July 31, 2020 

Project No. 20-1931.00 
 
 

 Page 4 of 5            

CLOSING 
 
GFA appreciates the opportunity to submit this proposal and looks forward to working with you as a member of 
the project team.  Please contact the undersigned at 561.347.0070 if you have any questions or comments.   
 
From our team to yours,  
  
GFA International, Inc. 
CA#4930  
 
 
 
 
 
Carlos Mercado, M.S., P.E.   Estela G. León Aguilar, M.S, P.E. 
Branch Manager   Geotechnical Department Manager 
 
 
 
 
 
 
Kalli Krivdo 
Business Development Representative  
                   
Attachments:  Exhibit “A” – GFA International Inc.’s Standard Terms & Conditions 
   Exhibit “B” – Report Distribution Information Request Form  
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Sponsored By: City Manager

RESOLUTION NO. 20-____

A RESOLUTION OF THE CITY COMMISSION OF THE CITY

OF OPA-LOCKA, FLORIDA RATIFYING THE PROPOSED

FIVE-YEAR PLAN AND DIRECTING THE CITY MANAGER

TO FORWARD TO THE GOVERNOR THE PROPOSED FIVE-

YEAR PLAN AS PRELIMINARILY APPROVED BY THE

MAYOR AND COMMISSION, PROVIDING FOR

INCORPORATION OF RECITALS; PROVIDING FOR AN

EFFECTIVE DATE

WHEREAS, the Governor of the State of Florida issued Executive Order 16-135 on

June 1, 2016 declaring that the City of Opa-Locka (“City”) was in a state of financial

emergency; and

WHEREAS, the City of Opa-Locka has executed and is fully complying with a State

and Local Agreement of Cooperation (“Agreement”) designed to resolve the financial

emergency and provide assistance to the City; and

WHEREAS, the Agreement requires the submission of a Five-Year Plan describing

the steps that the City of Opa-Locka has taken and will take to satisfy all requirements

to permit the City of Opa-Locka to exit from a state of financial emergency; and

WHEREAS, on August 20, 2020 and August 27, 2020 at Commission workshops, the

City Manager presented the proposed Five-Year Plan to the City Commission of Opa-

Locka (“Commission”)

WHEREAS, the City Manager recommends the City Commission preliminarily

approve the City of Opa-Locka’s Five-Year Plan and further direct that the Plan be

forwarded to the Office of the State Chief Inspector General for review and comments;

and

WHEREAS, the Commission finds that it in the best interest of the City and its

residents to approve the proposed Five-Year, as attached hereto as Exhibit “A”.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COMMISSION OF

THE CITY OF OPA- LOCKA, FLORIDA:

SECTION 1. The recitals to the preamble herein are incorporated by reference.

SECTION 2. AUTHORIZATION

The City Commission of the City of Opa-Locka, Florida hereby preliminary adopts the

City of Opa-Locka’s Five-Year Plan and directs the City Manager to forward the City of
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Resolution No. 20-

Opa-Locka Five-Year Plan to the State of Florida Office of the State Chief Inspector

General for review and comments.

SECTION 3. SCRIVENER'S ERRORS

Sections of this Resolution may be renumbered or re-lettered and corrections of

typographical errors which do not affect the intent may be authorized by the City

Manager, or the City Manager's designee, without need of public hearing, by filing a

corrected copy of same with the City Clerk.

SECTION 4. EFFECTIVE DATE

This Resolution shall take effect upon the adoption and is subject to the approval of the

Governor or Governor’s Designee.

PASSED and ADOPTED this 9th day of September, 2020.

Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.

Moved by:

Seconded by:

VOTE:
Commissioner Bass
Commissioner Burke
Commissioner Kelley
Vice-Mayor Davis
Mayor Pigatt
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City Of Opa-locka, Florida 

Five-Year Plan 
. 
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Sponsored by: Vice Mayor Davis

ORDINANCE NO. ____________

AN ORDINANCE OF THE CITY COMMISSION OF THE

CITY OF OPA-LOCKA, FLORIDA, REPEALING SAME

SUBJECT ORDINANCE NUMBERS 07-19 AND 13-33

WHICH IMPLEMENTED A BAN ON WEARING SAGGY

PANTS AND SHIRTS IN CITY BUILDINGS AND PARKS;

PROVIDING FOR INCORPORATION OF RECITALS;

PROVIDING FOR SEVERABILITY AND CODIFICATION;

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on October 24, 2007, the City Commission of the City of Opa-

Locka passed Ordinance No. 07-19 providing for a ban on the wearing saggy pants

apparel in City buildings and parks; and

WHEREAS, on October 23, 2013, the City Commission of the City of Opa-

Locka amended Ordinance 07-19 to include banning saggy pants and shirts worn by

females in City buildings and parks; and

WHEREAS, the purpose of the ordinances was to discourage the appearance

of individuals wearing saggy apparel and exposing their under garments in City

buildings and parks; and

WHEREAS, the City Commission of the City of Opa-Locka finds that

repealing the ordinances are in the best interest of the City and its residents.

NOW THEREFORE, BE ORDAINED BY THE COMMISSION OF THE

CITY OF OPA-LOCKA, FLORIDA:

Section 1. The recitals to the preamble herein are incorporated by

reference.

Section 2. The City Commission of the City of Opa-Locka, Florida hereby

repeals Ordinance Number 07-19 and Ordinance Number 13-33, which banned the

wearing of saggy apparel in City buildings and parks.

Section 3. Sections of this Ordinance may be renumbered or re-lettered

and corrections of typographical errors which do not affect the intent may be
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authorized by the City Manager or the City Manager’s designee, without the need of

a public hearing, by filing a corrected copy of same with the City Clerk.

PASSED AND ADOPTED this _____ day of _______________, 2020.

___________________________
Matthew Pigatt

Mayor

Attest to: Approved as to form and legal sufficiency:

_____________________________ _____________________________________
Joanna Flores Burnadette Norris-Weeks, P.A.
City Clerk City Attorney

Moved by:

Seconded by:

VOTE:
Commissioner Bass (Yes) (No)
Commissioner Burke (Yes) (No)
Commissioner Kelley (Yes) (No)
Vice-Mayor Davis (Yes) (No)
Mayor Pigatt (Yes) (No)

264



� � ������ ����������	
���
�
������
���������������	
�����������
����� � ��	
�����������
��������
������ �������
�
����� ��� �!"�#$%&� �������
������ ������''��������������
����� ()*()*+(+(, -����.�	�������/01234,5,61,789:� ;�'�<������ �����
�
�� ��=���� >� �?�'

<�-�	

����/01234,5,61,789:,�� �@�'� �A�� �����
�
��;�
������/01234,5,61,789:, B'��;�
����� C���;�
������ �� D� E�F<�
�G�
������/01234,5,61,789:� @�'� A�� @�'� A��H� � � H�?�����������
�I���,JKK8L12M,NOOO /01234,PL1Q,R,S3T2:,!DI�� �������'����;�U����������/01234,5,61,789:,�� @�'� A���� H������

�VEW�W�;�U�������/01234,5,61,789:� @�'� A�� ;?EV;?XVY��Z�� �,� [����
����
�E<
��;�<
����/01234,5,61,789:, @�'� A�� ���
����
�E<
��E�����������
��\�=
�
�����
��]
����
<��Y�'W�̂�\
�����
����������������E�F<�
��
������X�
<�������\��

������X�
<W���������̂������-�
����������

�����, ���
����
�E<
���F_WV���
�������/̀6a2,2b3,aT3K6c6K,87d3K26e3fa24g23hi,2b6a,623j,k6̀̀,,gQQ43aa:l����� [��	��'���A
��� mn�o�pqr�s$tqr� ��	
��������� oq%u�o�vvqrrq� ,O wxyz{O|}{~�NO� ��p�q $ �&����%�&�oq%u�o�vvqrrq� ����%�&�oq%u������$�����$�����pq�$�p&�&$�q ���p�q $ �&���"�������$ ���p�q $ �&���"����������q���qv��&v& %&��%�&��$ �����&$pq ���$��u�#$ %r����$p&��$ ����qp%r�q �oq%u���q��q �r�$ ��#$p�r"�� w{���Ow����z�NO��&�oq%u�o�vvqrrq� �$���%&���&�qr�$%q� ���q���qv��&v& %&��%�&��$ �����&$pq ��r$��u��$ %r�$ ��r$��u�r�qp%r�q �oq%u�r�qp%r�q �oq%u���q��q �r�$ ���$p�r"���zy�y�� O¡¢{}y£NO¤&�&$���pq�p��&�qr�$%q� "� ¡{{�¢x��£{NO¥¦§̈©ª©«¬­®̄°±²­³́����$ �������"�
265



1St

Reading: 09/ 25/ 2013
2nd

Reading: 10/ 23/ 2013

Public Hearing:    10/ 23/ 2013

Adopted:     10/ 23/ 2013

Effective Date:     10/ 24/ 2013

Sponsored by: Commissioner Johnson

Ordinance No. 13- 33

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY

OF OPA- LOCKA TO AMEND ORDINANCE 07- 19, SECTION

16- 33, BAN OF WEARING SAGGY PANTS APPAREL, TO

ALSO INCLUDE BANNING SAGGY PANTS AND SHIRTS

WORN BY FEMALES; PROVIDING FOR INCORPORATION

OF RECITALS;   PROVIDING FOR CONFLICT AND

REPEALER;   PROVIDING FOR SEVERABILITY AND

CODIFICATION; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Sec. 16- 33 of the Code of Ordinances of the City of Opa- locka, reads:

Sec. 16- 33. Ban on wearing saggy apparel in public facilities.

La,)  It shall be unlawful for an individual to wear saggy pants apparel
wherein underwear or under garments are exposed in city buildings
and parks.

and

WHEREAS, the City Commission of the City of Opa- locka desires to amend Sec. 16- 33, and

define individual, so that it clearly includes a ban on wearing saggy apparels by females.

NOW THEREFORE BE IT ORDAINED BY THE CITY COMMISSION OF THE

CITY OF OPA-LOCKA:

Section 1.      The recitals to the preamble herein are incorporated by reference.

Section 2.      Sec. 16- 33 of the Code of Ordinances is hereby amended, to read as follows:

Sec. 16- 33. Ban on wearing saggy apparel in public facilities.

a) It shall be unlawful for an individual( male or female) to wear saggy
pants or slacks apparel wherein underwear or under garments are
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Ordinance No. 13- 33

exposed in city buildings and parks. Females, as well, shall also be
banned from wearing saggy shirt or blouse apparel. Neither males
nor females shall wear saggy apparel such as to constitute indecent
exposure.

Section 3.   If any clause, section, or other part or application of this Ordinance is held by

any court of competent jurisdiction to be unconstitutional or invalid, in part or in application, it

shall not affect the validity of the remaining portions or applications of this Ordinance.

Section 4. All ordinances or resolutions or parts of ordinances or resolutions in conflict

herewith, are hereby repealed.

Section 5.    This Ordinance shall be codified in the Code of Ordinances when the code is

recodified.

Section 6.    This Ordinance shall upon adoption, become effective immediately.

PASSED AND ADOPTED this
23rd

day of October, 2013.

MY TAYLOR

MAYOR

Attest:       Approved as to form aid legal sufficiency:
J r.

1
Joanna Flores Joseph S. f eller, Esq.

City Clerk GREENS" OON MARDER, PA

City Attorney
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Ordinance No. 13- 33

Moved by:     COMMISSIONER JOHNSON

Seconded by: COMMISSIONER HOLMES

Commission Vote:  5- 0

Commissioner Holmes:   YES

Commissioner Johnson:   YES

Commissioner Santiago:  YES

Vice- Mayor Kelley: YES

Mayor Taylor: YES

1835900 vl
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Miami Dade College

CITY OF OPA- LOCKA, FLORIDA
Open House

NOTICE TO THE PUBLIC
r

NOTICE IS HEREBY GIVEN that the City Commission of the City of Opa- locka, Florida
will hold public hearings at its Regular Commission Meeting on Wednesday, October 23, t.   

t.,`   °`

2013 at 7: 00 p. m. in the City Commission Chambers at Sherbondy Village, i• .

1.

215 Perviz Avenue, Opa- locks, Florida to consider the following items:     

SECOND READING ORDINANCES/ PUBLIC HEARING:  
T'      

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA- LOCKA,

FLORIDA, TO CREATE A CML SERVICE BOARD FOR THE CITY OF OPA- LOCKA;     

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR CONFLICT AND

REPEALER; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY;

PROVIDING FOR AN EFFECTIVE DATE( first reading held on September 25, 2013).
Sponsored by J.K.       r
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA- LOCKA,       

At All Miami Dade College Campuses
FLORIDA, TO CREATE A HOUSING AUTHORITY& NUISANCE ABATEMENT BOARD

FOR THE CITY OF OPA- LOCKA; PROVIDING FOR INCORPORATION OF RECITALS;       Each campus will award a scholarship for in- state tuition, books or fees!
PROVIDING FOR CONFLICT AND REPEALER; PROVIDING FOR CODIFICATION;

PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE
Who should attend?

first reading held on September 25, 2013). Sponsored by J.K.  
High school students, parents, high degree programs in areas including boo-

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA- LOCKA,   
school personnel and anyone interested logical sciences; education; electronics

in starting a new career engineering technology; film, television

FLORIDA, TO AMEND ORDINANCE 07- 19, SECTION 16- 33, BAN ON WEARING Students interested in a Medical Campus and digital production; nursing; physician

SAGGY PANTS APPAREL, TO ALSO INCLUDE BANNING SAGGY PANTS AND program, or any of MDC' s bachelors assistant studies; public safety manage-

ment; or supervision and management

SHIRTS WORN BY FEMALES; PROVIDING FOR INCORPORATION OF RECITALS;

PROVIDING FOR CONFLICT AND REPEALER; PROVIDING FOR SEVERABILITY You will have the opportunity to:

AND CODIFICATION; PROVIDING FOR AN EFFECTIVE DATE( first reading held on Learn how you can train for hot jobs in    • Tour the campus and meet the students,

September 25, 2013. Sponsored by D.J.      
many fields, such as aviation, computers faculty and staff of Miami Dade College.

p Po Y and Web development, culinary arts,     • Leam about student organizations

health care, hospitality and tourism,       And activities.

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA- LOCKA, paralegal studies and more.    Attend sessions on financial aid,

FLORIDA, TO AMEND SECTION III PENALTIES FOR VIOLATION OF THE SAGGY scholarships and admissions.

PANTS ORDINANCE 10- 28; PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR CONFLICT AND REPEALER; PROVIDING FOR SEVERABILITY Reserve your spot now! Visit www. mdcedu/ openhorw

AND CODIFICATION; PROVIDING FOR AN EFFECTIVE DATE( first reading held on or call 3os137US$.

September 25, 2013). Sponsored by T.H.     For special needs or accessibility questions. call at least three days poor to the` Y""

Additional information on the above items may be obtained in the Office of the City Clerk,      
2013 SATURDAY, OCT + 9 TUESDAY OCT 22 WEDNESDAY. OCT ri

3400 NW 135" Street, Bldg. B, Opa- locka, Florida. All interested persons are encouraged
Nurth Gampu x in a m Inq" Am n, an Cn, pns. 9 a n+  Cartu• n MreA

to attend this meeting and will be heard with respect to the public hearing.  ms+,•.,,+ Camps  ,,,,,       .„.•,,,,.,

rm„ anon c,. m.. r m a m

PURSUANT TO FS 286. 0105: Anyone who desires to appeal any decision made by any board,

agency, or commission with respect to any matter considered at such meeting or hearing will
need a record of the proceedings, and for that reason, may need to ensure that a verbatim

THURSDAY. OCT 24 SATURDAY. OCT 26 WEDNESDAY. IAN 29 2014

record of the proceedings is made, which record includes the testimony and evidence upon Kendall Campus 5 5o p m W, dsom Camp„ s 9., in r.,,, d,,,,, Campus 6 p m

which the appeal may be based.   
MOP west. S SO p m

JOANNA FLORES, CMC al   ,,
CITY CLERK
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1st

Reading:    OCTOBER 10,   2007
2nd

Reading/ Public Hearing:     OCTOBER 24,   2 0 0 7

Adopted:      OCTOBER 24,   2 0 0 7

Effective Date:      OCTOBER 24,   2 0 0 7

Sponsored by:  T. Holmes

Ordinance No.    0 7- 1 9

AN ORDNANCE OF THE CITY COMMISSION OF THE CITY OF

OPA-LOCKA, FLORIDA, CREATING A NEW SECTION 16. 33 OF

THE CODE OF ORDINANCES PROVIDING FOR A BAN ON THE

WEARING SAGGY PANTS APPAREL IN CITY BUILDINGS AND

PARKS;   CONTAINING A REPEALER PROVISION AND

SEVERABILITY CLAUSE;  FURTHER PROVIDING FOR AN

EFFECTIVE DATE AND CODIFICATION IN THE CODE OF

ORDINANCES

WHEREAS,   the City Commission is concerned about the appearance being fostered by

individuals wearing saggy pants and exposing their underwear in public; and

WHEREAS,  the City Commission wishes to establish a dress code for city facilities which

would prohibit the wearing of saggy pants which exposes underwear in public facilities.

NOW, THEREFORE, BE.IT ORDAINED BY THE CITY COMMISSION OF THE CITY

OF OPA- LOCKA, FLORIDA:

Section 1.      The recitals to the preamble herein are incorporated by reference.

Section 2.      A new section of the Code of Ordinances is hereby created':

Section 16- 33. Ban on wearing saggy apparel in public facilities.

It shall be unlawful for an individual to wear saggy pants apparel
wherein underwear or under garments are exposed in city buildings
and parks."

Section 3.      Any ordinance or ordinance in conflict herewith is hereby repealed.

I Words underlined indicate new language. Words stricken through indicate deletion of language. Asterisks indicate language which remains unchanged.

1
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Section 4.      Ifany section, sentence, clause or phrase ofthis ordinance is held to be invalid

or unconstitutional by any court of competent jurisdiction, then said holding shall in no way affect

the validity of the remaining portions of this ordinance.

Section 5.      This ordinance shall become effective in the manner provided by law.

Section 6.      This ordinance shall, upon adoption, be codified in the City of Opa- locka

Code of Ordinances.

PASSED AND ADOPTED this 24 day of OCTOBER 2007.

MAY R

Attest:       Approved as to form and legal sufficiency:

irA:.  '9 1 hi
CLERK CI Y ORNE

4 7
DATE    /

a

Moved by:       VICE MAYOR JOHNSON
Seconded by:   COMMISSIONER HOLMES

Commission Vote: 4- 1

Commissioner Holmes:       YES

Commissioner Tydus:  YES

Commissioner Miller: YES

Vice- Mayor Johnson:  
YES

Mayor Kelley:    NO

C:\ Documents and Settings\ vmcleary\ My Documents\ Ordinances\ Ban on Saggy Pants 10- 07. doc

2
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Sponsored by: Commissioner Kelley

ORDINANCE NO. ____________

AN ORDINANCE OF THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA, DUAL-DESIGNATING
37TH AVENUE FROM 135TH STREET TO 151ST STREET AS
“COMMISSIONER BARBARA JORDAN WAY”;
PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN
CONFLICT HEREWITH; PROVIDING FOR SEVERABILITY;
PROVIDING FOR INCLUSION IN THE CODE;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, as Miami-Dade County Commissioner for District 1,
Commissioner Barbara Jordan has represented the City of Opa-Locka since 2004 at
the County level; and

WHEREAS, as a gesture to recognize Commissioners Jordan’s contributions
to the community, the City of Opa-Locka desires to dual-designate 37TH Avenue
from 135th Street to 151ST Street as “Commissioner Barbara Jordan Way”; and

WHEREAS, the City finds that it is in the best interest of the City to honor
Commissioner Barbara Jordan by dual-designating part of 37TH Avenue as
“Commissioner Barbara Jordan Way”.

NOW THEREFORE, BE IT ORDAINED BY THE COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA:

Section 1. The recitals to the preamble herein are incorporated by
reference.

Section 2. The City Commission of the City of Opa-Locka hereby approves
the dual designation of 37TH Avenue from 135th Street to 151ST Street as
“Commissioner Barbara Jordan Way”.

Section 3. The City Clerk is directed to transmit a copy of this Ordinance
to Miami-Dade County Mayor Carlos A. Gimenez and the Miami-Dade County
Board of County Commissioners for consideration.

Section 4. Sections of this Ordinance may be renumbered or re-lettered
and corrections of typographical errors which do not affect the intent may be
authorized by the City Manager or the City Manager’s designee, without the need of
a public hearing, by filing a corrected copy of same with the City Clerk.

Section 5. This Ordinance shall take effect upon the adoption and is
subject to the approval of the Governor or Governor’s Designee.
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PASSED AND ADOPTED this _____ day of _______________, 2020.

___________________________
Matthew Pigatt

Mayor

Attest to: Approved as to form and legal sufficiency:

_____________________________ _____________________________________
Joanna Flores Burnadette Norris-Weeks, P.A.
City Clerk City Attorney

Moved by:

Seconded by:

VOTE:
Commissioner Bass
Commissioner Burke
Commissioner Kelley
Vice-Mayor Davis
Mayor Pigatt
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Sponsored By: Commissioner Bass

Page 1

ORDINANCE NO. _____

AN ORDINANCE OF THE CITY COMMISSION OF THE

CITY OF OPA-LOCKA, FLORIDA, AMENDING

ARTICLE II, DIVISION 2, SECTION 2-45 ENTITLED

“AGENDA” TO ALLOW FOR A PORTION OF EACH

REGULAR CITY COMMISSION AGENDA TO INCLUDE

“FUTURE AGENDA ITEMS”; PROVIDING FOR

SEVERABILITY, CONFLICT AND REPEALER,

INCLUSION IN CODE; AND PROVIDING FOR AN

EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Opa-Locka, Florida (“City

Commission”) desires to give the City Manager the best opportunity to utilize city staff

resources by focusing on commission items that have a majority of City Commission’s

support before items are placed on a City Commission Agenda for a final vote; and

WHEREAS, the City Commission desires to amend Article II, Division 2, Section

2-45 of the City of Opa-Locka’s Code of Ordinances to add “Future Agenda Item” to the

Commission Agenda; and

WHEREAS, several cities have a portion of the regular City Commission agenda

set aside for a discussion of “Future Agenda Items”, which allows staff time to better

prepare commission items following thoughtful discussion by the City Commission;

and

WHEREAS, Future Agenda Items require a majority vote to discuss an item at

the following commission meeting and provides city staff with more guidance in the

preparation of commission items, thereby giving items a better opportunity for passage;

and

WHEREAS, the City Commission finds that allowing a portion of each regular

commission agenda to include “Future Agenda Items” is in the best interest of the City

of Opa-Locka.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COMMISSION OF

THE CITY OF OPA-LOCKA, FLORIDA:

Section 1. The recitals to the preamble herein are incorporated by reference.
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Sponsored By: Commissioner Bass

Page 2

Section 2. Amending Article II, Division 2, Section 2-45 of the City of Opa-
Locka’s City’s Code of Ordinances entitled “Agenda” to allow for a portion of each
regular commission agenda to include “Future Agenda Items” and shall specifically
read:

Sec. 2-45. - Agenda.

(a) There shall be an official agenda for every meeting of the city commissioners, which

shall determine the order of business conducted at the meeting. The city commission

shall not take action upon any matter, proposal, or item of business which is not listed

upon the official agenda, unless permitted by four-fifths vote of the commission.

(b) The commission shall not take action upon any matter when it is first presented to

the commissioners in a report or reports made by the city commissioners.

(c) The agenda shall be prepared by the city clerk in the following order or form:

(1) Call to order;

(2) Roll call;

(3) Invocation;

(4) Pledge of allegiance;

(5) Awards/proclamations/acknowledgements;

(6) Approval of consent agenda and pull list (deferrals and deletions);

If any city commissioner is desirous of discussion on any item appearing on the consent

agenda, said item shall be pulled for discussion and placed under "action items" and an

ensuing vote taken thereafter. After the official agenda has been closed, by the city

clerk, no items shall be added to the consent agenda.

(7) Approval of agenda;

(8) Approval of minutes;

(9) District one/district two—County commissioner report;

(10) Public presentations of matters;
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(Persons desiring to address the commission enter their name and subject matter on an

agenda located at the lectern, prior to the start of the meeting;)

(11) Citizens' forum;

(12) Action items;

(13) The consent agenda;

(14) New items;

(15) Planning and zoning:

A. Hearings;

B. Appeals;

(16) Ordinances/resolutions/public hearing;

A. First reading;

B. Second reading/public hearing;

C. Resolutions;

(17) City manager's report;

(18) Official board reports;

(19) Mayor/commission reports;

(20) Future Agenda Items

(210) Official board appointments;

(221) Adjournment.

(d) Future Agenda Item. Unless otherwise set forth herein, city commissioners shall

agree by majority vote on items to be placed on a commission agenda. Decisions

regarding the placement of an agenda item shall be made by the commission no later

than the meeting immediately preceding the placement of the item to be discussed and

voted upon. A portion of each regular commission agenda shall be set aside for

discussion of future agenda items to be considered by the city commission. The city

administrator or designee and the city attorney may agenda an item for discussion and

278



Sponsored By: Commissioner Bass
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vote, without commission consideration, if the item involves the regular business and

administration for smooth operations of the city.

(de) The number of consent agenda items to be sponsored by each member of the city

commission. Each member of the city commission shall be permitted to sponsor four (4)

consent agenda items per commission meeting.

(ef) Preparation of agendas.

(1) All requests for placement of items on a city commission agenda by the mayor,

commissioners, department heads and any other party must be submitted to the city

manager for fiscal impact analyses, by no later than 12:00 p.m. on the Monday, twelve

(12) business days prior to the regularly scheduled commission meeting;

(2) The city manager shall serve as a central repository of the items, prepare any

financial impact statements and forward all requests for legislation to the city attorney

no later than 5:00 p.m. on the Monday, nine (9) business days before the agenda is

printed and disseminated:

(3) The city attorney shall prepare all legislative items; approve all items for legal

sufficiency and submit the completed items to the clerk' s office no later than 12:00 p.m.

on the Monday, four (4) business days before the agenda is disseminated;

(4) All agenda requests shall be submitted in writing, explaining specifically the

requested legislation and include all back-up materials;

(5) The clerk is required to time stamp any items not submitted electronically and shall

not accept any items passed the deadline for inclusion on the upcoming agenda, but

shall place untimely item on the next agenda;

(6) Emergency items must be submitted by noon on the Tuesday before the Commission

meeting, but only if the requesting party certifies the item to be an emergency affecting

life, health, property, or the financial stability of the city; and if the commission concurs

at the meeting;

(7) These procedures shall supersede any prior legislation on this topic.

Section 3. Severability.
If any provision of this Ordinance or the application thereof to any person or

circumstance is held invalid, such invalidity shall not affect other provisions or
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applications of this Ordinance that can be given effect without the invalid provision or

application, and to this end the provisions of this Ordinance are declared to be

severable.

Section 4. Conflict & Repealer.

All ordinances and parts of ordinances in conflict with this ordinance are hereby

repealed.

Section 5. Inclusion in Code.

It is the intention of the City Commission of the City of Opa-Locka that the

amendments contained of this Ordinance shall, at some time in the future, become and

be made a part of City of Opa-Locka’s Code of Ordinances and that the sections of this

Ordinance may be renumbered or re-lettered and the word "Ordinance" may be

changed to "Chapter," "Section," "Article" or such other appropriate word or phrase, the

use of which shall accomplish the intentions herein expressed.

Section 6. Effective Date.

This Ordinance shall take effect immediately upon its adoption on second

reading.

PASSED AND ADOPTED this ______ day of ____________, 2020.
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Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.

City Attorney

Moved by:

Seconded by:

VOTE:

Commissioner Bass (Yes) _________ (No) ___________
Commissioner Burke (Yes) _________ (No) ___________
Commissioner Kelley (Yes) ___________ (No) ___________
Vice-Mayor Davis (Yes) _________ (No) ___________
Mayor Pigatt (Yes) ___________ (No) ___________
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1st Reading:
2nd Reading:
Public Hearings:
Adopted:
Effective Date:
Sponsor: City Manager

ORDINANCE NO. ______

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, AMENDING ORDINANCE 15-31,
ARTICLE X SIGN REGULATIONS OF THE LAND
DEVELOPMENT REGULATIONS BY RETROACTIVELY
EXTENDING THE DEADLINE FOR ALL NON-CONFORMING
SIGNAGE TO BECOME FULLY COMPLIANT UNTIL
DECEMBER 31, 2020; PROVIDING FOR REPEALER,
SEVERABILITY, CODIFICATION AND AN EFFECTIVE DATE.

WHEREAS, on October 8, 2014 City of Opa-locka (“City”) passed a sign ordinance that
changed certain requirements for signs within the City; and

WHEREAS, through the passage of Ordinance 19-01, the City Commission previously
extended the deadline for all non-conforming signage to become fully compliant for a period of
six (6) months, expiring in September 2019; and

WHEREAS, the City desires to disseminate additional information to business owners
about the new sign requirements and retroactively suspend the time from the expiration of the
first suspension, effective March 13, 2019, until December 31, 2020; and

WHEREAS, the City Commission finds that it is in the best interest of the City to extend

the compliance time for sign regulations until December 31, 2020.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA:

SECTION 1. RECITALS
The recitals to the preamble herein are incorporated by reference.

SECTION 2. ADOPTION
Ordinance 15-31, Article X Sign Regulations of the Land Development Regulations is
hereby amended by extending the deadline for all non-conforming signage regulations
until December 31, 2020.
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Ordinance No. ___________

SECTION 3. SEVERABILTY
If any clause, section, or other part or application of this Ordinance is held by any court
of competent jurisdiction to be unconstitutional or invalid, in part or in application, it
shall not affect the validity of the remaining portions or application of this Ordinance.

SECTION 4. CONFLICT
All ordinances or resolutions or parts of ordinances or resolutions in conflict herewith,
are hereby repealed.

SECTION 5. CODIFICATION
This Ordinance shall be codified in the Code of Ordinances when the code is recodified.

SECTION 6. SCRIVENER'S ERRORS.
Sections of this Ordinance may be renumbered or re-lettered and corrections of
typographical errors which do not affect the intent may be authorized by the City
Manager, or the City Manager's designee, without need of public hearing, by filing a
corrected or re-codified copy of same with the City Clerk.

SECTION 7. LIBERAL CONSTRUCTION.
The terms and provisions of this Ordinance shall be liberally construed to affect the
purpose for which it is adopted.

SECTION 8. EFFECTIVE DATE.
This Ordinance shall take effect upon the adoption of this Ordinance by the Commission
of the City of Opa-locka and is subject to the approval of the Governor or his designee.

PASSED AND ADOPTED this _____ day of _______, 2020.

_________________________
MATTHEW PIGATT, MAYOR

Attest to: Approved as to form and legal sufficiency:

____________________________ _______________________________________
Joanna Flores Burnadette Norris-Weeks, P.A.
City Clerk City Attorney
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1st

Reading:      02/ 13/ 2019
2nd

Reading:     03/ 13/ 2019

Public Hearings: 02/ 13/ 2019 and 03/ 13/ 2019

Adopted:  03/ 13/ 2019

Effective Date:  03/ 13/ 2019

Sponsor: Commissioner Kelley

ORDINANCE NO. 19- 01

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA,  FLORIDA,  AMENDING ORDINANCE 15- 31,
ARTICLE X SIGN REGULATIONS OF THE LAND

DEVELOPMENT REGULATIONS BY EXTENDING THE

DEADLINE FOR ALL NON- CONFORMING SIGNAGE TO
BECOME FULLY COMPLIANT BY SIX    ( 6)    MONTHS;

PROVIDING FOR REPEALER,  SEVERABILITY,

CODIFICATION AND AN EFFECTIVE DATE.

WHEREAS, the City of Opa- locka (" City") passed a new sign ordinance that changed

certain requirements for signs within the City; and

WHEREAS, the City desires to disseminate additional information to business owners
about new requirements; and

WHEREAS, the City Commission finds that it is in the best interest of the City to extend
the compliance time for an additional six ( 6) months.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF OPA- LOCKA, FLORIDA:

SECTION 1. RECITALS

The recitals to the preamble herein are incorporated by reference.

SECTION 2. ADOPTION

Ordinance 15- 31, Article X Sign Regulations of the Land Development Regulations is

hereby amended by extending the deadline for all non- conforming signage to become
fully compliant by six ( 6) months.

SECTION 3. SEVERABILTY

If any clause, section, or other part or application of this Ordinance is held by any court
of competent jurisdiction to be unconstitutional or invalid, in part or in application, it
shall not affect the validity of the remaining portions or application of this Ordinance.

SECTION 4. CONFLICT

All ordinances or resolutions or parts of ordinances or resolutions in conflict herewith,
are hereby repealed.
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SECTION 5. CODIFICATION

This Ordinance shall be codified in the Code of Ordinances when the code is recodified.

SECTION 6. SCRIVENER' S ERRORS.

Sections of this Ordinance may be renumbered or re- lettered and corrections of
typographical errors which do not affect the intent may be authorized by the City
Manager, or the City Manager' s designee, without need of public hearing, by filing a
corrected or re- codified copy of same with the City Clerk.

SECTION 7. LIBERAL CONSTRUCTION.

The terms and provisions of this Ordinance shall be liberally construed to affect the
purpose for which it is adopted.

SECTION 8. EFFECTIVE DATE.

This Ordinance shall take effect upon the adoption of this Ordinance by the Commission
of the City of Opa- locka and is subject to the approval of the Governor or his designee.

This ordinance was moved for adoption by Commissioner Kelley. The motion was seconded by
Commissioner Burke, and upon being put to a vote, the motion passed by a 5- 0 vote.

Commissioner Burke YES

Commissioner Kelley YES

Commissioner Bass YES

Vice Mayor Davis YES

Mayor Pigatt YES

PASSED AND ADOPTED this
13th

day of March, 2019.

I'

MATTHEW PIGATT, MAYOR

Attest to: Approved as to form and legal sufficiency:

k, 1     '     0 Q,,. is

Ji
a Flores The Brown Law Group, LLC

C y Clerk City Attorney
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1st Reading/Public Hearing:
2nd Reading/Public Hearing:
Adopted:
Effective Date:
Sponsored By: City Manager

ORDINANCE NO. 20-XXX

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF

OPA-LOCKA, FLORIDA, AMENDING THE ANNUAL ADOPTED

GENERAL, PROPRIETARY AND SPECIAL REVENUE FUNDS

BUDGETS FOR THE FISCAL YEAR COMMENCING OCTOBER 1,

2019 AND ENDING SEPTEMBER 30, 2020, ADJUSTING REVENUES

AND EXPENDITURES AS REFLECTED IN EXHIBIT “A”;

PROVIDING FOR THE EXPENDITURE OF FUNDS ESTABLISHED

BY THE BUDGET; AUTHORIZING THE CITY MANAGER TO TAKE

CERTAIN ACTIONS; PROVIDING FOR APPROPRIATION OF ALL

BUDGETS AND EXPENDITURES; PROVIDING FOR FEES

CONSISTENT WITH APPROPRIATIONS AND AMENDEMENT;

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING

FOR CONFLICT AND REPEALER; PROVIDING FOR SEVERABILITY;

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Opa-Locka, FL adopted its 2019-

2020 fiscal year General, Proprietary and Special Revenue Funds budgets by passage of

Ordinance 19-12 & 19-13 and further amended by passage of Ordinance 20-06,

Ordinance 20-09 and Ordinance 20-11, and

WHEREAS, pursuant to Florida Statute 166.241(5), the governing body of each

municipality at any time within a fiscal year or within 60 days following the end of

fiscal year may amend a budget for that year as follows:

a) Appropriations for expenditures within a fund may be decreased or increased by

motion recorded in the minutes if the total appropriations of the fund is not

changed;

b) The governing body may establish procedures by which the designated budget

officer may authorize budget amendments if the total appropriations of the fund

is not changed;

c) If a budget amendment is required for a purpose not specifically authorized in

paragraph (a) or paragraph (b), the budget amendment must be adopted in the

same manner as the original budget unless otherwise specified in the

municipality’s charter; and
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WHEREAS, the City Commission desires to amend its 2019-2020 Fiscal Year

General, Proprietary and Special Revenue Funds budgets, as set forth in Exhibit “A”.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COMMISSION OF

THE CITY OF OPA- LOCKA, FLORIDA:

SECTION 1. RECITALS ADOPTED

The recitals to the preamble herein are incorporated by reference.

SECTION 2. AUTHORIZATION

Pursuant to Article IV, Section 4.5 of the City Charter, the City Manager has

recommended proposed Amended General, Proprietary and Special Revenue Funds

Budgets to the City Commission for the Fiscal Year retroactive to October 1, 2019, a

copy of which is attached hereto as Exhibit “A”, and incorporated by reference herein.

The City Commission of the City of Opa-locka hereby approves, adopts and ratifies the

proposed Amended General, Proprietary and Special Revenue Funds Budgets for the

Fiscal Year 2019-2020, and hereby appropriates the budgeted expenditures and

revenues as set forth in the attached Exhibit “A”.

The City Manager is authorized to expend or contract for expenditures, pursuant to the

City of Opa-locka Charter and the adopted Code of Ordinances in accordance with the

adopted Amended General, Proprietary and Special Revenue Funds Budgets for Fiscal

Year 2019-2020.

The department/division expenditure allocations established by the City Manager, as

revised and summarized in the budget attached as Exhibit “A”, are hereby adopted and

ratified. Funds of the City for General, Proprietary and Special Revenue Funds Budgets

shall be expended in accordance with the appropriations provided by the budget,

which shall constitute an appropriation of amounts specified therein. Expenditure

control shall be at the fund level. Funds may be expended by, and with the approval of,

the City Manager and the City Commission, in accordance with the provisions of the

City Charter, adopted Code of Ordinances and applicable laws. Supplemental

appropriations and reduction of appropriations, if any, shall be made in accordance

with the City Charter.

Any and all outstanding encumbrances as of September 30, 2019, shall not lapse at that

time and appropriations have been hereby provided for those outstanding

encumbrances that have been incurred prior to September 30, 2019, but are not expected

to be paid until after then. Receipts from sources not anticipated in the attached budget

may be appropriated and expensed by Ordinance duly enacted by the City Commission

in accordance with the applicable law. Adjustments within the same fund to
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departmental appropriations made in the attached Budget may be approved, from time

to time, by the City Manager, or by Resolution adopted by the City Commission, if

lawful. The City Manager is authorized to approve adjustments to the expenditure code

allocations, within the limit of department appropriations made in the attached Budget.

All Ordinances setting fees and charges, and all other fees and charges consistent with

appropriations adopted herein, as may be amended during the fiscal year, are hereby

ratified, confirmed and approved.

SECTION 3. SCRIVENER’S ERRORS.

Sections of this Ordinance may be renumbered or re-lettered and corrections of

typographical errors which do not affect the intent may be authorized by the City

Manager, or the City Manager’s designee, without need of public hearing, by filing a

corrected copy of same with the City Clerk.

SECTION 4. EFFECTIVE DATE.

This Ordinance shall take effect upon the adoption of this Ordinance by the

Commission of the City of Opa-locka and upon a filing of a certified copy hereof with

the Florida Department of State and is subject to the approval of the Governor or

Governor’s Designee.

PASSED and ADOPTED this 20th day of August, 2020.

Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
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Moved by:

Seconded by:

VOTE:

Commissioner Bass (Yes) (No)
Commissioner Burke (Yes) (No)
Commissioner Kelley (Yes) (No)

Vice-Mayor Davis (Yes) (No)
Mayor Pigatt (Yes) (No)
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