
Mayor Karyn Cunningham
Vice Mayor Mark Merwitzer
Council Member Patrick Fiore (Seat 1)
Council Member Steve Cody (Seat 2)
Council Member Marsha Matson (Seat 3)

Village Manager Nick Marano
Village Attorney John C. Dellagloria
Village Clerk Missy Arocha

1. CALL TO ORDER, ROLL CALL, INVOCATION, PLEDGE OF ALLEGIANCE, AND
DECORUM STATEMENT, IN THAT ORDER:  Any person making impertinent or
slanderous remarks, or who becomes boisterous, while addressing the Council may be
barred from further appearance before the Council by the Mayor, unless permission to
continue or again address the Council is granted by a majority vote of the Council.
Applauding speakers shall be discouraged. Heckling or verbal outbursts in support or
opposition to a speaker, or his or her remarks, shall be prohibited. No signs or placards
shall be allowed in the Council meeting. Persons exiting the Council meeting shall do so
quietly. All cellular telephones and beepers are to be silenced during the meeting.

2. REQUESTS, PETITIONS, AND PUBLIC COMMENTS: Individuals wishing to speak on
matters on the agenda and on items pertinent to the Village may do so by speaking
during this section of the agenda. The Mayor will recognize those persons who wish to
speak. Each speaker must sign-in prior to speaking on the designated public commentary
sign-in sheet. Items for public hearing provided for within the agenda shall not be a topic
of discussion during this section of the agenda. Please limit your comments to three (3)
minutes or less. Public comments made by members of the public are important to the

VILLAGE OF PALMETTO BAY

 
In accordance with the Americans with Disabilities Act of 1990, persons needing special
accommodation, a sign language interpreter, or hearing impaired to participate in this
proceeding should contact the Village Clerk at (305) 259-1234 for assistance no later than four
days prior to the meeting.

AGENDA
HYBRID FIRST BUDGET HEARING

MONDAY, SEPTEMBER 8, 2025 – 7:00 PM
(PRIOR TO THE REGULAR COUNCIL MEETING)

VILLAGE HALL MUNICIPAL CENTER
9705 EAST HIBISCUS STREET, PALMETTO BAY, FL 33157 

(305) 259-1234
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Village Council. Speakers will address the Village Council with respect.

3. ORDINANCES FOR FIRST READING WITH PUBLIC COMMENTS

A. AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL OF THE VILLAGE OF
PALMETTO BAY, FLORIDA ADOPTING THE MILLAGE RATE OF 2.3018 WHICH
IS 4.50% HIGHER THAN THE ROLLBACK RATE OF 2.2025, FOR THE VILLAGE
FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2025, THROUGH
SEPTEMBER 30, 2026, PURSUANT TO SECTION 200.065, FLORIDA STATUTES;
PROVIDING FOR NOTICE; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. (Sponsored by
Administration and prepared by Finance Director, Desmond Chin)

B. AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL OF THE VILLAGE OF
PALMETTO BAY OF MIAMI-DADE COUNTY, FLORIDA, APPROVING AND
ADOPTING THE BUDGET FOR THE VILLAGE FOR THE FISCAL YEAR
COMMENCING OCTOBER 1, 2025, THROUGH SEPTEMBER 30, 2026;
PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
(Sponsored by Administration and prepared by Finance Director, Desmond Chin)

4. COUNCIL COMMENTS

5. NEXT MEETING AND ADJOURNMENT
SECOND BUDGET HEARING (WEDNESDAY, SEPTEMBER 17, 2025, AT 7:00
PM)

 

 

 

 

 

 

WE, THE VILLAGE COUNCIL OF THE VILLAGE OF PALMETTO BAY, HEREBY COMMIT
OURSELVES TO MAINTAINING CIVILITY IN OUR PUBLIC AND POLITICAL DISCOURSE
AND PLEDGE TO THE FOLLOWING PRINCIPLES:

We will respect the right of all citizens in our community to hold different opinions;

We will avoid rhetoric intended to humiliate or question the wisdom of those whose
opinions are different from ours;

We will strive to understand differing perspectives;

We will choose our words carefully;

We will speak truthfully without accusation and we will avoid distortion;

We will speak out against violence, prejudice, and incivility in all of their forms, whenever
and wherever they occur.

 

NOTICE OF APPEAL RIGHTS

Pursuant to Florida Statutes 286.0105, the Village hereby advises the public that if a person
decides to appeal any decision made by the Council with response to any matter considered
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at its meeting or hearing, he or she will need a record of the proceedings, and that for such
purpose, the affected person may need to ensure that verbatim record of the proceedings is
made, which record includes testimony and evidence upon which the appeal is to be based.
This notice does not constitute consent by the Village for the introduction or admission of
otherwise inadmissible or irrelevant evidence, nor does it authorize challenges or appeals not
otherwise allowed.

 

AMERICAN DISABBILITIES ACT OF 1990

This meeting is open to the public. In accordance with the American Disabilities Act of 1990,
persons needing special accommodation or a sign language interpreter to participate in this
proceeding should contact the Village Clerk at (305) 259-1234 no later than four (4) days prior
to the meeting. Hearing Assistance Devices are available with the Village Clerk.
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AGENDA ITEM NO. 3.A

Item Cover Page

  

DATE: September 8, 2025

SUBMITTED BY: Desmond Chin, Finance

ITEM TYPE: Ordinance

AGENDA SECTION: ORDINANCES FOR FIRST READING WITH PUBLIC
COMMENTS

SUBJECT: AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL
OF THE VILLAGE OF PALMETTO BAY, FLORIDA
ADOPTING THE MILLAGE RATE OF 2.3018 WHICH IS
4.50% HIGHER THAN THE ROLLBACK RATE OF 2.2025,
FOR THE VILLAGE FOR THE FISCAL YEAR COMMENCING
OCTOBER 1, 2025, THROUGH SEPTEMBER 30, 2026,
PURSUANT TO SECTION 200.065, FLORIDA STATUTES;
PROVIDING FOR NOTICE; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE. (Sponsored by Administration and
prepared by Finance Director, Desmond Chin)

SUGGESTED ACTION:

 

  

FIRST BUDGET HEARING AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
FY2026 Tentative Millage Rate Memo 2.3018.doc
FY2026 Ord Tentative Millage 2.3018.doc
FY 26 Millage.pptx
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________________________________________________________________________ 
 

To: Honorable Mayor and Village Council  Date:  September 8th, 2025 
   
From: Nicholas Marano, Village Manager  Re:  FY2026 Operating 
                                                                                                 Millage Rate 
________________________________________________________________________ 
 

AN ORDINANCE OF THE MAYOR AND VILLAGE 
COUNCIL OF THE VILLAGE OF PALMETTO BAY, OF 
MIAMI-DADE COUNTY FLORIDA, ADOPTING THE 
MILLAGE RATE OF 2.3018 WHICH IS 4.50% HIGHER 
THAN THE ROLLBACK RATE OF 2.2025, FOR THE 
VILLAGE FOR THE FISCAL YEAR COMMENCING 
OCTOBER 1, 2025, THROUGH SEPTEMBER 30, 2026, 
PURSUANT TO SECTION 200.065, FLORIDA 
STATUTES; PROVIDING FOR NOTICE; PROVIDING 
FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 
AND PROVIDING FOR AN EFFECTIVE DATE. 
(Sponsored by Administration and prepared by 
Finance Director, Desmond Chin) 

 
BACKGROUND AND ANALYSIS: 
Florida Statute section 200.065 sets forth procedures by which the 
Village adopts the millage rate (property tax rate), commonly known as 
the Truth In Millage (TRIM). The millage rate is the rate used to 
determine the taxes paid by each property owner. The amount of taxes 
paid by a property owner is determined by multiplying the millage rate 
times each $1,000.00 of assessed property value. To adopt the millage 
rate requires three steps, the Proposed, Tentative and Final hearing.      
 
Proposed Millage Rate: 
The Proposed millage, commonly referred to as the Maximum millage, is 
the rate the Village assumes is sufficient to fund the budget proposed 
budget. The rate set at this hearing can be lower in the next two hearing, 
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but cannot be exceeded, hence the common term Maximum millage. 
This rate must be determined by August 4. 
 
Tentative Millage Rate: 
The Tentative millage rate is the rate set at the first of the two required 
public meeting.  The Ordinance for this meeting must: 
 
- Display the name of the taxing authority. 
- Tentative millage rate. 
- Rollback millage rate. 
- Percentage increase or decrease over the rollback rate. 
 
The Tentative millage rate adopted cannot be exceeded at the final 
millage hearing. This rate must be determined between September 7 to 
22.  
 
Final Millage Rate: 
The Final millage rate is the rate that will be used by the Property 
Appraiser to assess each property owner. The Ordinance for this 
meeting must: 
 
- Display the name of the taxing authority. 
- Adopted millage rate. 
- Rollback millage rate. 
- Percentage increase or decrease over the rollback rate. 
 
The Final millage rate must be set within 15 days after the adoption of 
the Tentative rate. 
 
FISCAL IMPACT: 
At the millage rate of 2.3018 the Village’s Ad-Valorem taxes will be 
$11,222,754. 
 
RECOMMENDATION: 
The Administration is recommending using the millage rate of 2.3018 as 
the operating millage for the Village of Palmetto Bay for Fiscal Year 
2025-2026 
 
Approval is recommended.   
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ORDINANCE NO. 2025-______ 1 

 2 

AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL 3 

OF THE VILLAGE OF PALMETTO BAY, FLORIDA 4 

ADOPTING THE MILLAGE RATE OF 2.3018 WHICH IS 5 

4.50% HIGHER THAN THE ROLLBACK RATE OF 2.2025, 6 

FOR THE VILLAGE FOR THE FISCAL YEAR COMMENCING 7 

OCTOBER 1, 2025, THROUGH SEPTEMBER 30, 2026, 8 

PURSUANT TO SECTION 200.065, FLORIDA STATUTES; 9 

PROVIDING FOR NOTICE; PROVIDING FOR CONFLICTS; 10 

PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 11 

AN EFFECTIVE DATE. (Sponsored by Administration and 12 

prepared by Finance Director, Desmond Chin) 13 

 14 

 WHEREAS, pursuant to Section 200.065, Florida Statues, the Miami-15 

Dade County Property Appraiser (“Property Appraiser”) has certified the 16 

gross taxable value as $4,875,642,690 within the Village of Palmetto Bay 17 

for the year 2025 which includes all real and personal property within the 18 

Village; and, 19 

 20 

 WHEREAS, on July 7th, 2025, the Village Council adopted 21 

Resolution No. 2025-37 determining the proposed maximum millage rate of 22 

2.3500 for the fiscal year commencing October 1, 2025 and further 23 

scheduling two public hearings on the millage rate as required by Section 24 

200.065, Florida Statutes, to be held on Monday, September 8th, 2025 at 25 

7:00 p.m. and on Wednesday, September 17th, 2025 at 7:00 p.m., at the 26 

Village of Palmetto Bay Municipal Center, 9705 E Hibiscus Street, Palmetto 27 

Bay, FL 33157; and, 28 

 29 

 WHEREAS, the Village Council and the Village Manager have 30 

reviewed the Proposed Fiscal Year 2025-2026 budget for the Village and 31 

have considered an estimate of the necessary expenditures contemplated 32 

for in the budget and have determined that the levy set forth below provides 33 

the necessary funds for such expenditures. 34 

 35 

 36 

 37 

 38 

 39 

7



Page 2 of 3 

 

NOW, THEREFORE, BE IT ENACTED BY THE VILLAGE COUNCIL 1 

OF THE VILLAGE OF PALMETTO BAY OF MIAMI DADE COUNTY, 2 

FLORIDA, AS FOLLOWS: 3 

 4 

 Section 1. The above recitals are true and correct and are 5 

incorporated herein by reference. 6 

 7 

 Section 2. The Fiscal Year 2025-2026 operating millage rate for the 8 

Village of Palmetto Bay is 2.3018 mills, which is higher than the rolled back 9 

rate of 2.2025 mills by 4.50%. 10 

 11 

Section 3. All ordinances or parts of ordinances in conflict with the 12 

provisions of this ordinance are repealed. 13 

 14 

 Section 4. If any section, clause, sentence, or phrase of this 15 

ordinance is for any reason held invalid or unconstitutional by a court of 16 

competent jurisdiction, the holding shall not affect the validity of the 17 

remaining portions of this ordinance. 18 

 19 

 Section 5. This Ordinance shall take effect immediately upon 20 

adoption. 21 

 22 

PASSED ON FIRST READING THIS 8TH DAY of September  2025 23 

 24 

PASSED AND ADOPTED ON SECOND READING  this 17TH DAY 25 

of September, 2025. 26 

  27 

 28 

 29 

 30 

 31 

 32 

 33 

Attest:   34 

 35 

 36 

____________________   __________________  37 

Missy Arocha        Karyn Cunningham 38 

Village Clerk     Mayor 39 

 40 
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 1 

 2 

 3 

 4 

APPROVED AS TO FORM: 5 

 6 

 7 

_________________________________ 8 

John C. Dellagloria, Esq. 9 

Village Attorney 10 

 11 

 12 

FINAL VOTE AT ADOPTION: 13 

 14 

Council Member Patrick Fiore  _____     15 

 16 

Council Member Steve Cody   _____ 17 

 18 

Council Member Marsha Matson  _____ 19 

 20 

Vice Mayor Mark Merwitzer   _____ 21 

 22 

Mayor Karyn Cunningham   _____ 23 
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Maximum
Millage
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General Fund Summary FY 25 Budget
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Millage Rate FY 04 – FY 25
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Other Comparisons

 Median Sale Price of a Palmetto Bay Home

 2008: $450,000

 2025: $1,100,000

 Median Household Income Palmetto Bay

 2008: $92,000

 2025: $143,368

 S&P 500 Index

 May 1, 2008: 1,409

 Jul 7, 2025: 6,229

 Cost of Construction for 0.25 Mile Road Resurface

 2008: $22,000

 2025: $54,000

 Average Hourly Wage Miami-Dade County

 2008: $19.50

 2025: $26.20
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Total Millage Rate Palmetto Bay 2023-2025

2.35

6.589

0.2621

2.3965

5.3867

0.5

Palmetto Bay School District

State/Regional MDFR

Miami Dade County Children's Trust

The Village of Palmetto Bay receives
$0.13 of every $1.00 in property 
taxes paid. 

Median Taxable Residential Property
$372,092
Palmetto Bay Tax @2.35 mls
$874.41

Source: Miami Dade County Property Appraiser
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Current Millage 2.35

Median Taxable Value $372,092

Palmetto Bay Tax $874.41 

Ad Valorem Revenue $11,457,760

9

Propose Millage Rate Comparison

Rollback Rate 2.2025

Median Taxable Value $372,092

Palmetto Bay Tax $819.53

Monthly Difference -$4.57

Ad Valorem Revenue $10,738,603

Max Rate Simple Majority 2.3018

Median Taxable Value $372,092

Palmetto Bay Tax $856.48

Monthly Difference -$1.49

Ad Valorem Revenue $11,222,754
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FUND BALANCE 
FY 18 – FY 24
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AGENDA ITEM NO. 3.B

Item Cover Page

  

DATE: September 8, 2025

SUBMITTED BY: Desmond Chin, Finance

ITEM TYPE: Ordinance

AGENDA SECTION: ORDINANCES FOR FIRST READING WITH PUBLIC
COMMENTS

SUBJECT: AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL
OF THE VILLAGE OF PALMETTO BAY OF MIAMI-DADE
COUNTY, FLORIDA, APPROVING AND ADOPTING THE
BUDGET FOR THE VILLAGE FOR THE FISCAL YEAR
COMMENCING OCTOBER 1, 2025, THROUGH SEPTEMBER
30, 2026; PROVIDING FOR EXPENDITURE OF FUNDS;
PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE. (Sponsored by Administration and prepared by Finance
Director, Desmond Chin)

SUGGESTED ACTION:

 

  

FIRST BUDGET HEARING AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
FY2026 Budget Memo 2.3018.doc
FY2026 Ord-Budget 2.3018.doc
Budget Hearing Sept 8 2025.pptx
Budget Book FY-2025-2026.pdf
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________________________________________________________________________ 
 

To: Honorable Mayor and Village Council  Date:  September 8, 2025 
   
From: Nicholas Marano, Village Manager  Re:  FY2026 Budget                                                                                               

                                         
________________________________________________________________________ 
 

AN ORDINANCE OF THE MAYOR AND VILLAGE 
COUNCIL OF THE VILLAGE OF PALMETTO BAY OF 
MIAMI DADE COUNTY, FLORIDA, APPROVING AND 
ADOPTING THE BUDGET FOR THE VILLAGE FOR 
THE FISCAL YEAR COMMENCING OCTOBER 1, 2025, 
THROUGH SEPTEMBER 30, 2026; PROVIDING FOR 
EXPENDITURE OF FUNDS; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. (Sponsored 
by Administration and prepared by Finance Director, 
Desmond Chin) 

 
BACKGROUND AND ANALYSIS: 
Florida Statute 166.241 sets forth the requirements for preparing the 
budget, while Florida Statute 200.065 sets forth the process by which 
the Village adopts the budget for the next fiscal year. The process 
requires two public hearings on the budget which cannot be on the same 
day as the County or School Board hearings. The hearings for the fiscal 
year 2025-2026 budget are as follows: 
 
First Budget Hearing  Monday, September 8, 2025, 7:00 PM  
     Village of Palmetto Bay Municipal Center 
                                          9705 E Hibiscus Street 
                                              Palmetto Bay, FL 33157 
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Second Budget Hearing    Wednesday, September 17, 2025, 7:00 PM
     Village of Palmetto Bay Municipal Center 
  9705 E Hibiscus Street                                                                            
  Palmetto Bay, FL 33157  
 
The Tentative summary budget must be advertised between the first and 
second hearings. 
 
FISCAL IMPACT: 
The Fiscal Year 2026 General Fund Operating budget is $22,569,498. 
 
RECOMMENDATION: 
The Administration has presented a balanced budget as required by 
F.S. 166.241. 
 
Approval is recommended.  
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ORDINANCE NO. 2025-______ 1 

 2 

AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL 3 

OF THE VILLAGE OF PALMETTO BAY OF MIAMI-DADE 4 

COUNTY, FLORIDA, APPROVING AND ADOPTING THE 5 

BUDGET FOR THE VILLAGE FOR THE FISCAL YEAR 6 

COMMENCING OCTOBER 1, 2025, THROUGH SEPTEMBER 7 

30, 2026; PROVIDING FOR EXPENDITURE OF FUNDS; 8 

PROVIDING FOR CONFLICTS; PROVIDING FOR 9 

SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 10 

DATE. (Sponsored by Administration and prepared by 11 

Finance Director, Desmond Chin) 12 

 13 

 WHEREAS, the Village of Palmetto Bay (the “Village”) is a 14 

municipality located in Miami-Dade County, Florida; and 15 

 16 

 WHEREAS, public hearings as required by Section 200.065, Florida 17 

Statutes, were held by the Village on Monday, September 8th, 2025, at 18 

7:00 p.m., and Wednesday, September 17th, 2025 at 7:00 p.m. at the 19 

Village of Palmetto Bay Municipal Center, 9705 E Hibiscus Street, Palmetto 20 

Bay, FL 33157; and 21 

 22 

 WHEREAS, the amount of funds available from taxation, non ad-23 

valorem revenues and fund balance equals the total appropriations for 24 

expenditures and reserves; and 25 

 26 

WHEREAS, the Village of Palmetto Bay of Miami Dade County, 27 

Florida, set forth the General Fund appropriations for the Budget for Fiscal 28 

Year 2025-2026 in the amount of $22,569,498; and 29 

 30 

 WHEREAS, only the General Fund budget is presented here for 31 

approval and adoption, the Special Revenue Budget including Capital 32 

Projects are presented only as a recommendation for expenditures, as the 33 

use of these funds are legally restricted by Florida Statue, third parties or 34 

Village ordinances, and 35 

 36 

WHEREAS, the Mayor and Village Council desire to approve the 37 

attached proposed General Fund budget for fiscal year 2025-2026 and the 38 

Final budget for fiscal year 2024-2025. 39 

 40 
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NOW, THEREFORE, BE IT ENACTED BY THE VILLAGE COUNCIL 1 

OF THE VILLAGE OF PALMETTO BAY OF MIAMI DADE COUNTY, 2 

FLORIDA, AS FOLLOWS: 3 

 4 

 Section 1. The above recitals are true and correct and are 5 

incorporated herein by reference. 6 

 7 

 Section 2. The Village of Palmetto Bay Budget for the Fiscal Year 8 

2025-2026 (the “Budget”), which is comprised of the Budget attached 9 

hereto as Exhibit “A”, if approved and adopted shall become the Budget for 10 

Fiscal Year 2025-2026 effective on October 1, 2025. 11 

 12 

Section 3. The Village Manager or his designee is authorized to 13 

expend or contract for expenditures such funds as are necessary for the 14 

operation of the Village government in accordance with the Budget.  The 15 

Village Manager may transfer between any department within the General 16 

Fund any unencumbered allocation of funds, or any portion thereof. 17 

 18 

 Section 4. All ordinances or parts of ordinances in conflict with the 19 

provisions of this ordinance are repealed. 20 

 21 

 Section 5. If any section, clause, sentence, or phrase of this 22 

ordinance is for any reason held invalid or unconstitutional by a court of 23 

competent jurisdiction, the holding shall not affect the validity of the 24 

remaining portions of this ordinance. 25 

 26 

 Section 6. This Ordinance shall take effect immediately upon 27 

enactment. 28 

 29 

  1st Reading: September 8th, 2025 30 

  2nd Reading: September 17th, 2025 31 

 32 

PASSED AND ENACTED this ______ day of September, 2025. 33 

  34 

 35 

 36 

 37 

 38 

 39 

 40 
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Attest:   1 

 2 

 3 

____________________   __________________  4 

Missy Arocha        Karyn Cunningham 5 

Village Clerk     Mayor 6 

 7 

 8 

APPROVED AS TO FORM: 9 

 10 

 11 

_________________________________ 12 

John C. Dellagloria, Esq. 13 

Village Attorney 14 

 15 

 16 

FINAL VOTE AT ADOPTION: 17 

 18 

Council Member Patrick Fiore  _____     19 

 20 

Council Member Steve Cody   _____ 21 

 22 

Council Member Marsha Matson  _____ 23 

 24 

Vice Mayor Mark Merwitzer   _____ 25 

 26 

Mayor Karyn Cunningham   _____ 27 
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FISCAL YEAR 2026
BUDGET 

HIGHLIGHTS AND 
OVERVIEW

September 8, 2025
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Village of Palmetto Bay
Budget Summary FY 26

27
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Budget Overview

 Budget prepared using a 2.3018 millage rate

 5 of 9 Revenue Sources of the General Fund project less revenue for FY 26

 Total General Fund Budget $186,341 more than FY 25

 Litigation Expenses

 Addressed at Mid-Year Review

 Staffing Levels

 Authorized levels unchanged

 Part-Time hours reduced

 No FRS implementation

 3% Cost of Living plus up to a 3% merit
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 Budget built with a 2.3018 millage rate
 General Fund Revenue is $152,596 more than FY 25
 Budget Reductions:

 Attorney Litigation $650,000
 Special Events $125,000
 Sheriff’s Office OT $300,000
 IT Help Desk $  50,000
 Planner to Public Services      $162,000
 State Lobbyist $  50,000
 Dept Consultants $  70,000
 CRP Security Guards $115,000
 PBP Security $  50,000
 Woods Landscaping $  31,000
 Reduced Park Hours $117,000
 Landscaping VH $  40,000
 Landscaping US1 $  30,000
 Landscaping CRP $  50,000
 Landscaping PBP $  35,000
 Landscaping PWP $    5,000
 Landscaping LP $  15,000     

FY 26 BUDGET HIGHLIGHTS
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FY 26 GENERAL FUND SUMMARY
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GENERAL FUND SUMMARY
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Staffing Summary

PT FT PT FT PT FT PT FT PT FT PT FT PT FT

Village Council Mayor & Council 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0

Total Council Positions 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0

Departments Office of the Village Manager 0.0 6.0 0.0 4.0 0.0 4.0 0.0 4.0 0.0 3.0 0.0 3.0 0.0 4.0 RES & SUS FY 24
Office of the Village Attorney 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0

Office of the Village Clerk 0.0 3.0 0.0 3.0 0.0 4.0 0.0 4.0 0.0 4.0 0.0 4.0 0.0 4.0

Finance Department 0.0 7.0 0.0 7.0 1.0 6.0 1.0 6.0 0.0 6.0 0.0 6.0 0.0 6.0

IT Department 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0.0 2.0 0.0 2.0 Finance Until FY 24
Human Resources & Communications 1.0 4.0 1.0 4.0 1.0 6.0 1.0 6.0 2.0 5.0 2.0 5.0 2.0 5.0 PT Videographer and Social Media
Parks & Recreation 23.0 8.0 25.0 11.0 19.0 16.0 19.0 16.0 19.0 16.0 19.0 16.0 19.0 16.0

Community & Economic Development 0.0 16.0 0.0 15.0 0.0 17.0 0.0 17.0 0.0 12.0 0.0 12.0 0.0 0.0

Planning & Zoning Department 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.0

Building & Permitting Department 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 5.0

Public Services 6.0 21.0 0.0 14.0 0.0 16.0 0.0 17.0 0.0 19.0 0.0 19.0 0.0 19.0

Total Village Positions 30.0 66.0 26.0 59.0 21.0 70.0 21.0 71.0 21.0 68.0 21.0 68.0 22.0 68.0

PT FT PT FT PT FT PT FT PT FT PT FT

Departments Community & Economic Development 6.0 0.0 6.0 1.0 7.0 0.0 7.0 0.0 7.0 0.0 8.0 0.0 0.0 0.0

Building & Permitting Department 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0 0.0

Palmetto Bay Policing Unit 0.0 46.0 0.0 46.0 0.0 48.0 0.0 49.0 0.0 49.0 0.0 49.0 0.0 49.0

Total Contractual Positions 6.0 46.0 6.0 47.0 7.0 48.0 7.0 49.0 7.0 49.0 8.0 49.0 5.0 49.0

PT FT PT FT PT FT PT FT PT FT PT FT PT FT

Total Council Positions 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0

Total Village Positions 30.0 66.0 26.0 59.0 21.0 70.0 21.0 71.0 21.0 68.0 21.0 68.0 22.0 68.0

Total Contractual Positions 6.0 46.0 6.0 47.0 7.0 48.0 7.0 49.0 7.0 49.0 8.0 49.0 5.0 49.0

FY 21-22
Final

FY 25-26
Proposed

FY 24-25
Adopted

FY 23-24
Adopted

FY 22-23
Final

FY 19-20 
Final FY 20-21

Final

SUMMARY

VILLAGE POSITIONS

CONTRACTUAL POSITIONS

POSITION SUMMARY
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Total Employment Count
FY 20 – FY 26
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General Fund 
Expenditures
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General Fund Expenditures
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Village Policing Unit
Actuals Budget Actuals Budget

3,886,710 4,934,000 2,774,732 5,056,823

53,587 54,000 36,761 53,900

47,517 50,000 40,525 52,285

3,690 2,000 1,334 4,000

-886 0 0 0

19,945 20,000 13,810 20,000

532 0 533 0

74,554 0 26,374 0

418,982 0 313,559 0

281,914 0 227,452 0

135,445 45,000 81,150 45,000

47,039 0 4,723 0

41,463 135,000 29,151 0

1,041,450 1,045,000 589,275 1,130,000

614,944 0 506,038 0

-614,944 0 -506,038 0

-66,665 0 -22,248 0

-24,493 0 -14,512 0

6,230 0 0 0

-120,611 0 -38,263 0

-115,438 0 -38,254 0

20,053 0 -180,603 0

0 0 0 416

0 0 0 135,182

388,815 372,000 263,984 384,931

2,197,510 1,818,000 1,341,134 1,998,5945010110000 - RETIREMENT 0

5001100000 - EMPLOYEE REGULAR - BAT BUDGET ONLY 0

5001550000 - TERMINATION PAYMENTS - BAT BUDGET 
ONLY

0

5010100000 - SOCIAL SECURITY 0

5001920000 - SALARIES REIMBURSEMENTS 0

5001930000 - OVERTIME REIMBURSEMENTS 0

5001970000 - WAGE ACCRUALS 0

5001740000 - OVERTIME FEDERAL REIMBURSEMENT 0

5001760000 - FEDERAL SALARIES REIMBURSEMENT 0

5001850000 - CROSS INDEX OVERTIME DISTRIB 0

5001600000 - EMPLOYEE OVERTIME OT 0

5001700000 - EXTRA DUTY PAY 0

5001710000 - EXTRA DUTY REIMBURSEMENTS 0

5001530000 - COMPENSATORY TIME PAY 0

5001540000 - PAYMENT FOR UNUSED SICK LEAVE 0

5001550000 - TERMINATION PAYMENTS 0

5001500000 - SICK PAY 0

5001510000 - HOLIDAY PAY 0

5001520000 - ANNUAL LEAVE PAY 0

5001350000 - JOB INJURY PAY 0

5001360000 - UNIFORM & LIEU OF ALLOWANCES 0

5001390000 - AWARDS & SPECIAL RECOGNITION 0

5001220000 - FLEX DOLLARS 0

5001250000 - LONGEVITY PAYMENTS 0

5001260000 - WORKING OUT OF CLASSIFICATION 0

Forecast
                          2023-24              2024-25              2024-25              2024-25              2025-26     

5001100000 - EMPLOYEE REGULAR 0
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Village Policing Unit
Budget Actuals Budget

-20,096 0 -7,047 0

-17,029 0 -9,858 0

-42,833 0 -12,912 0

-44,350 0 -10,885 0

-247,057 0 -201,155 0

2,209 0 0 0

13,462 0 -123,747 0

626,679 838,000 554,095 980,000

8,587 9,000 6,753 8,802

94,331 87,000 65,632 90,467

17,224 15,000 9,971 19,600

245,000 230,000 0 225,000

3,600 4,000 2,450 4,000

0 0 95 0

5,300 5,000 0 6,000

16,500 18,000 0 17,000
89,081 90,000 51,964 90,000

-29,598 -20,000 -27,177 -20,000

5330170000 - INVESTIGATIVE EXP(START FY16) 0 145 0

5330500000 - OTHER GENERAL OPERATING SERV 795,700 464,556 894,000

5330510000 - SUNPASS PAYMENTS TO DOT 1,800 2,160 3,000

5410160000 - GASOLINE-UNLEADED 23,000 355 23,000

5470110000 - GSA CENTRAL SERVICE SUPPLIES 500 0 1,000

5493100000 - CLOTHING AND UNIFORMS 24,000 16,141 24,000

5260600000 - FM LT EQ FUEL 110,000 35,583 150,000

5260630000 - FM LT EQ PARTS 56,000 11,134 60,000

5260640000 - FM LT EQ COMM SUB 50,000 32,646 70,000

5260650000 - FM LT EQ INSURANCE 82,000 5,706 82,000

5260660000 - FM LT EQ LABOR 55,000 14,865 75,000

5260670000 - FM POLICY CHARGES 155,000 12,548 160,000

5260680000 - FM ACC/ ABU/ MOD 20,000 0 20,000

5260780000 - FM-VEHICLE DISPOSAL CHARGES 3,000 0 3,000

5501320000 - M-D POLICE   - TRF OUT 0 0 0
Total Expenditures 11,127,000 6,344,635 11,867,000

155,354 0

6,048 0

2,311 0

44,581 0
10,367,878 0

147,065 0

56,918 0

69,938 0

73,585 0

71,557 0

635,523 0

3,332 0

19,860 0

0 0

22,255 0

5321530000 - REIMB OF COUNTY CHG FOR SVC 0

Actuals Forecast

          2023-24              2024-25              2024-25              2024-25              2025-26     

1,200 0

5232100000 - GENERAL LIABILITY INSURANCE 0

5232300000 - SHERIFF PROFESSIONAL LIABILITY 0
5252100000 - AUTO & PASSENGER VEH LEASES 0

5011150000 - WORKER'S COMPENSATION INS 0

5035100000 - MDPD & FIRE RETIR HLTH INS SUP 0

5224300000 - OTHER OUTSIDE CONTRACTUAL SRVC 0

5011110000 - GROUP LIFE INSURANCE 0

5011130000 - MICA MEDICARE HOSPITAL INS 0

5011140000 - DENTAL PLANS 0

5010970000 - CROSS INDEX OT FRINGE DISTRIB 0

5010980000 - FRINGE ACCRUALS 0

5011100000 - GROUP HEALTH INSURANCE 0

5010890000 - OT FRINGE BENEFIT REIMB 0

5010910000 - FRINGE BENEFIT REIMBURSEMENTS 0

5010930000 - EXTRA DUTY FRINGE BENEFIT REMB 0

5010740000 - OVERTIME FRINGE FEDERAL REIMB 0

5010770000 - FEDERAL FRINGE REIMB. 0
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POLICE IMPACT FEES HIGHLIGHTS

• FY 24 Carryover 
• $180,000 For Coral Reef Park boat launch/dock improvements (in 

progress)

• FY 26 New Funding 
• No projects identified at this date
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POLICE IMPACT FEES BUDGET 
SPECIAL REVENUE FUND SUMMARY- PUBLIC SAFETY GRANTS BUDGET

Description

 Actual 
FY 2023-24 

 Adopted Budget
FY 2024-25 

 Budget 
Adjustments
FY 2024-25 

 Final Budget
FY 2024-25 

Estimated Final
FY 2024-25

 Proposed 
Budget

FY 2025-26 

BEGINNING PUBLIC SAFETY FUND BALANCE 502,183$              495,726$              508,998                508,998$              433,147$        

REVENUES

 Police Impact Fees 31,164                   -                              -                              38,150                   -                         

 L.E.T.T.F. Parking Fees 2,367                     -                              -                              1,300                     -                         

 Interest -                              -                              -                              -                         

GRANTS -                              -                              -                              -                         

-                              -                              -                              -                              -                         

-                              -                              -                              -                              -                         

TOTAL REVENUES 33,531$                -$                      -$                      39,450$                -$                 

TOTAL SOURCES 535,714$              495,726$              508,998$              548,448$              433,147$        

EXPENDITURES

OPERATING  

 Professional Serv ices-RadKids -                              -                              -                              -                              -                         

 Travel and Per diem -                              -                              -                              -                              -                         

Operating Supplies -                              -                              19,500                   -                         

Professional Development-L.E.T.T.F. Parking Fees 1,049                     3,000                     3,000                     300                        3,000                

TOTAL OPERATING 1,049                     3,000                     3,000                     19,800                  3,000               

CAPITAL -                         

LETF -                              -                              -                              -                              -                         

Impact Fees 25,667                   180,000                180,000                95,501                   -                         

Grants -                              -                              -                              -                              -                         

TOTAL CAPITAL 25,667                  180,000                180,000                95,501                  -                        

TOTAL EXPENDITURES 26,716$                183,000$              183,000$              115,301$              3,000$             

RESTRICTED PUBLIC SAFETY FUND BALANCE 508,998                312,726                325,998                433,147                430,147           

TOTAL EXPENDITURES AND FUND BALANCE 535,714$              495,726$              508,998$              548,448$              433,147$        
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CAPITAL AND MAINTENANCE BUDGET 
HIGHLIGHTS

• Adjustments to FY 25 Projects:

• PBP Pickleball Complex: $1,724,513 ($3,300,000 Total with 
Park Impact Fees)

• Diadem contribution of $500,000 will reduce that to 
$1,224,513
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CAPITAL AND MAINTENANCE BUDGET 
HIGHLIGHTS

• Capital Funding for FY 25 (carryover)
• $5,192,926 CRP Recreation Building
• $3,200,000 Veterans’ Park Phase 1
• $450,000 PBP Skatepark Renovation 
• $350,000 CRP Playground Upgrades
• $300,000 Tanglewood Linear Park Phase 1
• $150,000 Capital/Stormwater Projects Coordinator 
• $100,000 Thalatta Estate Enclosed Pavilion design
• $60,000 Village Hall Painting
• $75,000 HR Software
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CAPITAL AND MAINTENANCE BUDGET 
SPECIAL REVENUE FUND - CAPITAL PROJECTS AND MAINTENANCE BUDGET

Description

 Actual 
FY 2023-24 

 Adopted Budget
FY 2024-25 

 Budget 
Adjustments
FY 2024-25 

 Final Budget
FY 2024-25 

Estimated Final
FY 2024-25

 Proposed 
Budget

FY 2025-26 

BEGINNING CAPITAL PROJECTS FUND BALANCE 2,825,481            921,344               10,566,464         10,566,464         992,720$      

REVENUES

Interest Income 293,783               -                             -                             186,971               -$                    

Miscellenous Income 38,650                  -                             -                             -                             -                      

Grants -                             -                             -                             -                             -                      

TOTAL REVENUES 332,433               -                            -                            186,971               -$              

Transfer In/Debt Proceeds 9,860,488            1,928,000            -                             1,928,000            1,928,000            1,724,513     

TOTAL SOURCES 13,018,402         2,849,344            -                            12,494,464         12,681,435         2,717,233$  

CAPITAL PROJECTS

General Government

Furniture & Equipment 58,109                  410,000               -                             410,000               30,000                  

IT Software and Equipment -                             -                             -                             -                             513,674               

Economic Development 263,539               -                             -                             66,990                  

Studies/Master Plans 111,150               -                             -                             302,635               

Land/Buildings -                             -                             -                             

Capital Improvements 361,337               -                             -                             17,876                  

Transportation -                             -                             

Public Works 89,957                  225,000               225,000               865,505               

Culture/ Recreation -                             

Coral Reef Park 1,424,149            443,000               -                             443,000               4,821,973            

Palmetto Bay Park 79,912                  450,000               450,000               754,091               

Perrine Wayside Park -                             -                             -                             

Ludovici Park -                             -                             -                             

Perrine Community House -                             -                             -                             

Veterans Park 3,529                    -                             -                             -                             3,115,971            

The Woods -                             -                             200,000               

Thalatta Estate Park 60,256                  100,000               -                             100,000               100,000               

Tannglewood 300,000               -                             300,000               300,000               

Pickleball 200,000               -                             200,000               600,000               1,724,513     

TOTAL CAPITAL PROJECTS 2,451,938            2,128,000            -                            2,128,000            11,688,715         1,724,513$  
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PARK IMPACT FEE HIGHLIGHTS

Projects Previously Funded (no new FY 26 Projects)
• $1,000,000 for Palmetto Bay Park Pickleball Center ($3,300,000 total) 
• $250,000 Woods restoration
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PARK IMPACT FEES
SPECIAL REVENUE FUND - PARK IMPACT FEES & GRANTS BUDGET

Description

 Actual 
FY 2023-24 

 Adopted Budget
FY 2024-25 

 Budget 
Adjustments
FY 2024-25 

 Final Budget
FY 2024-25 

Estimated Final
FY 2024-25

 Proposed Budget
FY 2025-26 

BEGINNING PARKS IMPACT FEES & GRANTS FUND BAL. 1,236,225             106,029                1,463,754             1,463,754             574,827$              

REVENUES

Park Impact Fees-Improvements 1015 152,474                -                              77,517                   77,517                   -$                            

Park Impact Fees-Open Spaces 1090 121,029                -                              33,556                   33,556                   -$                            

Interest -                              -                              -                              

Grants -                              -                              

-                              -                              -                              -                              

-                              -                              -                              -                              

TOTAL REVENUES 273,503                -                             111,073                111,073                -$                      
TOTAL SOURCES 1,509,728             106,029                1,574,827             1,574,827             574,827$              

CAPITAL OUTLAY

  Engineering/Studies 45,974                   -                              -                              -                              

  Veterans Park -                              -                              -                              

  Woods -                              -                              -                              

  Ludovici Park -                              -                              -                              

  Perrine Wayside Park -                              -                              -                              

  Thalatta Estate Park -                              -                              -                              

  Pickleball Center -                              1,000,000             1,000,000             -                              

  Palmetto Bay Park -                              -                              

  Coral Reef Park -                              -                              -                              -                              -$                            

TOTAL CAPITAL OUTLAY 45,974                  -                             1,000,000             1,000,000             -$                           

Restricted Park Impact Fees & Grant Fund Balance 1,463,754             106,029                574,827                574,827                574,827                

TOTAL EXPENDITURES AND FUND BALANCE 1,509,728             106,029                1,574,827             1,574,827             574,827$              
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PUBLIC SERVICES SPECIAL REVENUE FUND

• Funds Public Services Office Staff and Street Crews, and
• Janitorial Services
• Trash Services
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SPECIAL REVENUE FUND - DEPARTMENT OF PUBLIC SERVICES

Description

 Actual 
FY 2023-24 

 Adopted 
Budget

FY 2024-25 

 Budget 
Adjustments
FY 2024-25 

 Final Budget
FY 2024-25 

Estimated 
Final

FY 2024-25

 Proposed 
Budget

FY 2025-26 

BEGINNING FUND BALANCE
8 CENT FUEL TAX (1002) 59,872          31,682          37,106          37,106          5,343             
1 TO 6 CENT LOCAL OPTION GAS TAX (LOGT) (1013) 296,355        126,364        150,058        150,058        108,212        
PUBLIC SERVICES (1028) (249,010)      -                     60,584          60,584          -                     

TOTAL BEGINNING FUND BALANCE 107,217        158,046        247,748        247,748        113,555        

REVENUES
8 Cent Fuel Tax 124,917        120,000$      120,000        118,237        120,000$      
1 to 6 Cent Local Option Gas Tax 445,750        422,398        422,398        422,398        410,115        
Public Serv ices 3,800             -                      11,531           
Interest 12,185           -                      -                      7,450             
CITT Admin 76,761           74,000           74,000           74,000           74,000           

TOTAL REVENUES 663,413        616,398        616,398        633,616        604,115$      
Intragovernmental Transfer In 200,000        200,000        200,000        -                      250,000        

TOTAL SOURCES 970,630        974,444        1,064,146     881,364        967,670        

EXPENDITURES
Personnel
 Salaries & Wages 417,509        485,973$      485,973        387,651        451,980$      

 Other Wages 10,594           5,000             5,000             7,818             7,000             

 Overtime 232                -                      -                      200                -                      

 Payroll Taxes 31,690           37,177           37,177           29,723           34,576           
 Retirement Contributions 46,787           58,317           58,317           44,887           54,238           

 Health & Life Insurance 68,246           87,000           87,000           64,316           87,000           

Total Personnel 575,058        673,467        673,467        534,595        634,794        
Operating
Workers Compensation -                      -                      -                      2,514             3,000             

Professional Serv ices -                      5,000             5,000             5,000             6,500             

Administrative Temp 956                -                      -                      22,000           -                      

Janitorial 7,800             8,000             8,000             6,500             8,000             

Waste Haulers 17,189           18,000           18,000           18,000           20,000           

Alarm Monitoring 577                2,000             2,000             1,000             2,000             

Travel & Per Diem -                      2,000             2,000             1,000             2,000             
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Telephone 2,747             4,000             4,000             2,000             4,000             

Internet serv ice 3,862             4,000             4,000             3,500             4,000             

Postage 19                   100                100                100                100                

Electric 7,975             10,000           10,000           7,500             10,000           

Electric-Street lights 300                6,750             6,750             4,500             8,500             

Water and Sewer 6,074             7,000             7,000             5,000             8,000             

Photocopy Machine 2,066             3,000             3,000             3,000             4,000             

Landscape Maintenance 4,900             7,500             7,500             17,000           25,000           
Repairs and Maintenance - Facility 7,669             8,000             8,000             5,000             10,000           
Repairs and Maintenance - Pest Control 288                600                600                600                800                
Repairs and Maintenance - Vehicle 7,596             25,000           25,000           25,000           32,000           
Repairs and Maintenance - Equipment 8,726             35,000           35,000           15,000           25,000           
Office Supplies 2,477             2,000             2,000             2,000             4,000             

Operating Supplies 26,724           35,000           35,000           35,000           45,000           

Uniforms 5,870             4,500             4,500             4,500             5,500             
Vehicle Operation 33,161           40,000           40,000           40,000           50,000           

Equipment and Furniture: non-capital outlay 680                3,000             3,000             1,500             3,000             

Publications, Subscriptions & Memberships -                      2,500             2,500             2,500             3,000             

Professional Development 168                3,500             3,500             3,500             4,500             

Total Operating 147,824        236,450        236,450        233,214        287,900        

Lease Principal -                      -                      -                      -                      -                      

Lease Interest -                      -                      -                      -                      -                      

Total Debt -                     -                     -                     -                     -                     
Capital Outlay
Capital Equipment -                      -                      -                      -                      -                      
Vehicles -                      -                      -                      -                      -                      

Total Capital Projects -                     -                     -                     -                     -                     
TOTAL EXPENDITURES 722,882        909,917        909,917        767,809        922,694        

ENDING FUND BALANCE
8 CENT FUEL TAX 37,106          29,682          7,106             5,343             3,343             
1 TO 6 CENT LOCAL OPTION GAS TAX 150,058        34,845          147,123        108,212        41,633          
PUBLIC SERVICES 60,584          -                     -                     -                     -                     

TOAL ENDING FUND BALANCE 247,748        64,527          154,229        113,555        44,976          

TOTAL EXPENDITURES AND FUND BALANCE 970,630$      974,444$      1,064,146$  881,364$      967,670$      
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CITT TRANSPORTATION HIGHLIGHTS

• $350,000 Road Paving/Repair
• $400,000 Road Construction 
• $225,000 Sidewalk construction/repair
• $300,000 Engineering 
• $225,000 Traffic calming
• $50,000   Traffic Signals/Signs
• $25,000   Street Lights
• $597,000 SW 92 Ave Complete Streets Project (FY 25 carryover)
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SPECIAL REVENUE FUND - CITT TRANSPORTATION  BUDGET

Description

 Actual 
FY 2023-24 

 Adopted Budget
FY 2024-25 

 Budget 
Adjustments
FY 2024-25 

 Final Budget
FY 2024-25 

Estimated Final
FY 2024-25

 Proposed 
Budget

FY 2025-26 

BEGINNING PUBLIC WORKS FUND BALANCE 1,878,858            1,078,949            2,394,402            2,394,402            2,258,579$
REVENUES
CITT-Half Cent Transportation Tax 1,252,378            1,200,000            1,200,000            1,263,177            1,200,000  
Other 74,692                  -                             -                             67,000                  

Intragovernmental Transfer In -                             -                             -                             -                   
TOTAL REVENUES 1,327,070            1,200,000            1,200,000            1,330,177            1,200,000$
TOTAL SOURCES 3,205,928            2,278,949            3,594,402            3,724,579            3,458,579  

EXPENDITURES
Maintenance

Engineering/Architectural 49,667                  200,000               425,000               425,000               300,000      

Street Lights 8,289                    21,000                  21,000                  21,000                  25,000        

Road Paving and Repair 86,576                  650,000               650,000               100,000               350,000      

Traffic Signals and Signs 90,454                  50,000                  50,000                  50,000                  50,000        

Side Walks 31,372                  100,000               100,000               40,000                  100,000      

Total Maintenance 266,358               1,021,000            1,246,000            636,000               825,000     

Capital Projects
Engineering/Architectural -                             225,000               -                             -                             150,000      

Side Walks -                             150,000               150,000               -                             125,000      

Traffic Signals and Signs -                             -                             -                             -                             

Road Construction/Paving 17,400                  350,000               350,000               350,000               400,000      
Traffic Calming 119,450               120,000               120,000               120,000               225,000      

Total Capital Projects 136,850               845,000               620,000               470,000               900,000     

Liabilities to Miami-Dade County
Principal 144,030               -                             -                             -                             -                   

Interest Expense 2,879                    -                             -                             -                             -                   

Signage Program Loan -                             -                             -                             -                   

Principal -                             -                             -                             -                   

Interest Expense -                             -                             -                             -                   

Total Debt 146,909               -                            -                            -                            -                   
TOTAL EXPENDITURES 550,117               1,866,000            1,866,000            1,106,000            1,725,000  

Intragovernmental Transfer Out 261,409               360,000               -                             360,000               360,000               160,000      

Restricted CITT Transportation Ending balance 2,394,402            52,949                 -                            1,368,402            2,258,579            1,573,579  

TOTAL EXPENDITURES AND FUND BALANCE 3,205,928$         2,278,949$         -$                          3,594,402$         3,724,579$         3,458,579$
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TRANSPORTATION FUEL TAXES 
AND GRANTS HIGHLIGHTS

• $100,000 Traffic Calming Project SW 140 St – SW 140 Dr – SW 74 Ct. 
• Additional Funds for Traffic Calming, Sidewalks, Repaving, Signals and 

Engineering
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SPECIAL REVENUE FUND - TRANSPORTATION FUEL TAXES AND GRANTS  BUDGET

Description

 Actual 
FY 2023-24 

 Adopted Budget
FY 2024-25 

 Budget 
Adjustments
FY 2024-25 

 Final Budget
FY 2024-25 

Estimated Final
FY 2024-25

 Proposed 
Budget

FY 2025-26 

BEGINNING FUND BALANCE
1 TO 5 CENT LOCAL OPTION GAS TAX (NLOGT) 323,072               264,478               310,913               310,913               360,913       
PARKING FINE PROGRAM-ADA 5,829                    8,329                    8,310                    8,310                    8,310            
FUEL TAX REFUND 19,303                 2,303                    1,339                    1,339                    1,998            
PALMER TRINITY 53,852                 39,159                 39,035                 39,035                 39,035         
IMPACT FEES 716,430               359,365               431,499               431,499               56,499         

-                             -                             -                             -                             -                     
TOTAL BEGINNING FUND BALANCE 1,118,486            673,634               791,096               791,096               466,755       

REVENUES
  1 to 5 Cent Local Option Gas Tax 171,691               150,000               150,000               150,000               150,000$     
  Parking Fines ADA Program 2,481                    -                             -                             
  Fuel Tax Refund 2,055                    2,000                    2,000                    2,000                    2,000            
  Palmer Trinity 1,876                    
  Impact Fees 95,623                  -                             -                             

-                             -                             -                             
GRANTS -                             -                     

-                             -                             -                             -                             -                     
-                             -                             -                             -                             -                     
-                             -                             -                             -                             -                     
-                             -                             -                             -                             -                     

-                             
TOTAL REVENUES 273,726               152,000               152,000               152,000               152,000$     

TOTAL SOURCES 1,392,212            825,634               943,096               943,096               618,755       

EXPENDITURES
Maintenance
Professional Serv ices 37,684                  -                             -                             45,000                  60,000          
S ide Walks 159,643               -                             -                             100,000               90,000          
Road Paving and Repair 24,207                  -                             -                             25,000          
Traffic Calming -                             -                             -                             
Traffic Signals and Signs 16,693                  -                             -                             20,000          
ADA Program -                             -                             -                             
Easements/Swales -                             -                             -                             -                             -                     

Total Maintenance 238,227               -                            -                            145,000               195,000       
Capital Projects
Side Walks 20,019                  -                             -                             1,341                    -                     
Traffic Calming 342,870               -                             -                             330,000               220,000       
Safe Routes to Schools Grant -                             -                             -                             -                             -                     
Main Street -                             -                             -                             -                             -                     
US1 Beautification -                             -                             -                             -                             -                     

Total Capital Projects 362,889               -                            -                            331,341               220,000       
TOTAL EXPENDITURES 601,116               -                            -                            476,341               415,000       

ENDING FUND BALANCE
1 TO 5 CENT LOCAL OPTION GAS TAX 310,913               414,478               460,913               360,913               95,913         

PARKING FINE PROGRAM-ADA 8,310                    8,329                    8,310                    8,310                    8,310            

FUEL TAX REFUND 1,339                    4,303                    3,339                    1,998                    3,998            

PALMER TRINITY 39,035                 39,159                 39,035                 39,035                 39,035         

IMPACT FEES 431,499               359,365               431,499               56,499                 56,499         
-                             -                             -                             -                             -                     

TOAL ENDING FUND BALANCE 791,096               825,634               943,096               466,755               203,755       

TOTAL EXPENDITURES AND FUND BALANCE 1,392,212$         825,634$             943,096$             943,096$             618,755$     
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CITT TRANSIT BUDGET HIGHLIGHTS

• Village received up to $305,000 FDOT Grant for First Mile/Last Mile Transit
• Re-orient transit to an expanded FreeBee
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SPECIAL REVENUE FUND SUMMARY- TRANSIT BUDGET

Description

 Actual 
FY 2023-24 

 Adopted Budget
FY 2024-25 

 Budget 
Adjustments
FY 2024-25 

 Final Budget
FY 2024-25 

Estimated Final
FY 2024-25

 Proposed 
Budget

FY 2025-26 

BEGINNING TRANSIT FUND BALANCE (64,825)                4,375                    5,105                    5,105                    146,193$            

REVENUES

CITT-Half Cent Transportation Tax 313,095               300,000$             300,000               315,794               300,000$             

Other 1,473                    -                             -                             4,470                    

Transfer In/Grants 200,000               300,000               -                             300,000               300,000               100,000               

TOTAL REVENUES 514,568               600,000               -                            600,000               620,264               400,000$            
TOTAL SOURCES 449,743               604,375               -                            605,105               625,369               546,193$            

EXPENDITURES

Personnel

Salaries & Wages 80,655                  88,935$               88,935                  88,935$               94,225$               

Overtime 3,347                    1,000                    1,000                    3,000                    3,000                    

Payroll Taxes 6,440                    6,804                    6,804                    7,000                    7,208                    

Retirement Contributions 9,675                    10,672                  10,672                  10,530                  11,307                 

Health & Life Insurance 23,772                  34,800                  34,800                  23,061                  34,800                 

Total Personnel 123,889               142,211               142,211               132,526               150,540               
Operating

Workers' Compensation 1,139                    2,500                    2,500                    2,000                    2,500                    

Professional Serv ices 255                       1,000                    1,000                    1,000                    1,500                    

Travel & Per Diem -                             -                             -                             -                             

Rental Facilit ies 4,500                    7,200                    7,200                    8,400                    9,000                    

Insurance-General Liability 3,380                    5,500                    5,500                    4,500                    5,000                    

Insurance-Auto 2,175                    4,000                    4,000                    2,500                    2,750                    

Repairs and Maintenance - Vehicle 22,627                  35,000                  35,000                  30,000                  35,000                 

Operating Supplies 1,186                    6,000                    6,000                    3,000                    6,000                    

Uniforms -                             1,250                    1,250                    1,250                    1,750                    

On Demand Serv ice 244,172               350,000               350,000               250,000               250,000               

Vehicle/Bus Operations 25,963                  35,000                  35,000                  30,000                  45,000                 

Professional Development -                             -                             -                             

Total Operating 305,397               447,450               447,450               332,650               358,500               

Capital Outlay -                             -                             -                             

TOTAL EXPENDITURES 429,286               589,661               589,661               465,176               509,040$            

Intragovernmental Transfer Out 15,352                  14,000                  14,000                  14,000                  14,000                 

Restricted Transit Fund Balance 5,105                    714                       -                            1,444                    146,193               23,153                 

TOTAL EXPENDITURES AND FUND BALANCE 449,743               604,375               -                            605,105               625,369               546,193$            
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STORMWATER BUDGET HIGHLIGHTS

• Stormwater Engineer
• Village-Wide Drain Clearing
• Annual Arbor Operations
• $300,000 Local Drain Improvements
• $75,000 for Engineering Design 
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Description

 Actual 
FY 2022-23 

 Adopted Budget
FY 2023-24 

 Final Budget
FY 2023-24 

 Estimated Final
FY 2023-24 

 Proposed Budget
FY 2024-25 

BEGINNING STORMWATER FUND BALANCE 857,468                1,221,087             1,221,087             1,246,439             1,323,000$           
REVENUES
 Stormwater Utility Fees 883,238                850,000                850,000                900,000                850,000$               
Other -                              -                              -                              40,000                   -                               
Grants -                              -                               
SFWMD -                              -                              -                              -                               
TMDL -                              -                              -                              -                               

TOTAL REVENUES 883,238                850,000                850,000                940,000                850,000$               
TOTAL SOURCES 1,740,706             2,071,087             2,071,087             2,186,439             2,173,000$           

EXPENDITURES
Personnel

Salaries & Wages 175,885                401,093$              401,093                301,259                411,552$               

Part  time wages -                              -                              -                              -                               

Other Wages -                              -                              -                              245                        -                               

Overtime 1,889                     3,694                     1,000                      

Payroll Taxes 12,836                   30,684                   30,684                   22,190                   31,647                    
Retirement Contributions 19,589                   54,428                   54,428                   33,002                   49,386                    

Health & Life Insurance 39,172                   130,500                130,500                71,089                   130,500                 

Total Personnel 249,371                616,705                616,705                431,479                624,085                 
Operating
W orkers Compensation 4,245                     6,500                     6,500                     5,800                     7,000                      

Professional Serv ices 15,849                   10,000                   10,000                   15,000                   20,000                    

Engineering/Architectural 589                        75,000                   75,000                   50,000                   100,000                 

Administrative temp -                              -                              -                              -                              

Travel & Per Diem -                              -                              -                              -                              
Postage 293                        1,250                     1,250                     1,250                     1,250                      
Insurance 11,464                   15,000                   15,000                   20,000                   22,000                    
Landscape Maintenance -                              -                              -                              10,000                   15,000                    
Repairs and Maintenance - Vehicle 4,102                     5,000                     5,000                     5,000                     10,000                    
Drainage Maintenance 28,213                   65,000                   65,000                   30,000                   55,000                    

Canal maintenance 41,300                   36,000                   36,000                   15,000                   40,000                    

NPDES Permit Fees 5,115                     8,000                     8,000                     4,120                     8,750                      

Operating Supplies 4,183                     6,500                     6,500                     6,500                     9,750                      

Uniforms 550                        1,800                     1,800                     1,000                     2,250                      

Vehicle Operation -                              7,500                     7,500                     7,500                     12,500                    

Publications, Subscriptions & Memberships 650                        500                        500                        500                        1,000                      

Professional Development 806                        1,500                     1,500                     1,500                     3,000                      
-                              -                              -                              

Total Operating 117,359                239,550                239,550                173,170                307,500                 

Drainage Improvements 18,704                  300,000                300,000                150,000                300,000                 
Debt
Miami Dade Debt -                              

Principal 77,278                   81,177                   81,177                   81,177                   81,177                    
Interest 31,555                   27,613                   27,613                   27,613                   27,613                    

Total Debt 108,833                108,790                108,790                108,790                108,790                 
TOTAL EXPENDITURES 494,267                1,265,045             1,265,045             863,439                1,340,375$           

Restricted Stormwater Fund Balance 1,246,439             806,042                806,042                1,323,000             832,625                 

TOTAL EXPENDITURES AND FUND BALANCE 1,740,706             2,071,087             2,071,087             2,186,439             2,173,000$           

SPECIAL REVENUE FUND - STORMWATER UTILITY FUND
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BUILDING FUND HIGHLIGHTS

• Building Fund generating surpluses in FY 25 and projected for FY 26
• New ePermit system deployed
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Description

 Actual 
FY 2023-24 

 Adopted Budget
FY 2024-25 

 Budget 
Adjustments
FY 2024-25 

 Final Budget
FY 2024-25 

Estimated Final
FY 2024-25

 Proposed 
Budget

FY 2025-26 

BEGINNING BUILDING & PERMITTING (865,342)$           506,017$             398,015               398,015$             485,244$     

REVENUES

Building Permits 2,737,610            2,000,000            2,000,000            2,000,000            2,000,000    

Other 18,603                  -                             -                             10,000                  

TOTAL REVENUES 2,756,213            2,000,000            2,000,000            2,010,000            2,000,000    

Transfer In 700,000               -                             -                             -                             -                     

TOTAL SOURCES 2,590,871            2,506,017            2,398,015            2,408,015            2,485,244    

EXPENDITURES

Personnel -                             

Salaries & Wages 767,826               763,584               763,584               767,785               871,143       

Part-Time Salaries & Wages -                             -                             -                             25,620                  95,222          

Other Wages 8,822                    5,000                    5,000                    8,135                    8,000            

Overtime 15                          -                             -                             100                       -                     

Payroll Taxes 56,441                  58,414                  58,414                  59,138                  73,927          

Retirement Contributions 96,477                  98,162                  98,162                  97,676                  110,119       

Health & Life Insurance 143,001               170,070               170,070               135,635               177,030       

Total Personnel 1,072,582            1,095,230            1,095,230            1,094,089            1,335,441    

Operating

Workers Compensation 11,611                  13,450                  13,450                  17,905                  19,800          

Professional Serv ices-Legal General -                             -                             -                             -                             

Special Master -                             -                             -                             -                             

Professional Serv ices-Consultants -                             -                             -                             -                             

Professional Serv ices-Techical Support -                             -                             -                             20,000                  20,000          

Temporary Administ rative Support Serv ices 66,603                  85,000                  85,000                  40,000                  70,000          

Janitorial 834                       -                             -                             -                             

Professional Serv ices-Public Safety -                             -                             -                             -                             

Outsource - Building and Permitting/Inspectors 925,627               600,000               600,000               600,000               600,000       

Travel & Per Diem 686                       1,000                    1,000                    1,000                    2,000            

Telephone Serv ice 5,396                    5,500                    5,500                    4,500                    5,500            

Internet 905                       1,500                    1,500                    100                       500               
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Description
 Actual 

FY 2023-24 
 Adopted Budget

FY 2024-25 
 Budget 

Adjustments
FY 2024-25 

 Final Budget
FY 2024-25 

Estimated Final
FY 2024-25

 Proposed 
Budget

FY 2025-26 

Postage 1,447                    1,500                    1,500                    1,500                    2,000            

Recording Fees -                             -                             -                             -                             

Photocopier 4,935                    -                             -                             5,645                    6,500            

Vehicle Lease -                             -                             -                             -                             

General Liability 12,490                  13,750                  13,750                  41,265                  45,000          

Automobile 738                       -                             -                             1,000                    1,000            

Property 51,744                  57,000                  57,000                  52,267                  57,000          

Lot Clearing -                             -                             -                             -                             

Vehicle Maintenance 80                          -                             -                             -                             

Printing and Binding -                             -                             -                             -                             

General Office Supplies 454                       500                       500                       500                       500               

Operating Supplies 1,233                    2,000                    2,000                    2,000                    2,000            

Uniforms and Badges 170                       1,000                    1,000                    1,000                    1,000            

Vehicle Operations 3,172                    -                             -                             3,000                    3,500            

Equipment and Furniture: non-capital outlay 509                       2,500                    2,500                    2,500                    2,500            

Books, Publications, Subscriptions & Memberships -                             2,500                    2,500                    2,500                    2,500            

Software Support 31,640                  30,000                  30,000                  30,000                  30,000          

Professional Development -                             1,000                    1,000                    2,000                    2,000            

-                             -                             -                             -                     

Total Operating 1,120,274            818,200               818,200               828,682               873,300       

Lease Principal -                             -                            -                            -                            -                    

Lease Interest -                             -                            -                            -                            -                    

Total Debt -                            

Capital Outlay -                             -                             -                             -                             

TOTAL EXPENDITURES 2,192,856            1,913,430            1,913,430            1,922,771            2,208,741    

Restricted Building & Permitting Balance 398,015               592,587               484,585               485,244               276,503       

TOTAL EXPENDITURES AND FUND BALANCE 2,590,871$         2,506,017$         2,398,015$         2,408,015$         2,485,244$ 
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 Village of Palmetto Bay Operating and Capital Budget

Distinguished Budget Presentation Award
The Government Finance Officers Association of the United States and Canada (GFOA) presented a 
Distinguished Budget Presentation Award to the Village of Palmetto Bay, Florida for its annual budget 
for the fiscal year beginning October 1, 2024. In order to receive this award, a governmental unit must 
publish a budget document that meets program criteria as a policy document, as an operations 
guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform 
to program requirements, and we are submitting it to GFOA to determine eligibility for another award.
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Guide to Readers

Guide to Readers

The annual budget for a municipal corporation is a document intended to provide sufficient, mean-
ingful and useful information to its elected officials, staff and to the general public. To that extent, the 
Annual Budget for the Village of Palmetto Bay, corresponding to Fiscal Year 2025-26, serves four 
primary purposes:

1. as a policy guide

2. as a communication device

3. as an operations guide

4. as a financial plan

As A Policy Guide
The budget document serves as a policy guide in identifying those services that the Village will provide 
during the twelve month period beginning on October 1st. The document shows financial trends, illus-
trates how the Village performed in the previous twelve-month (fiscal) period and provides informa-
tion addressing how revenues are acquired.

The Village�s budget process is conducted within a framework of a comprehensive set of financial 
management policies, financial trends, and fiscal forecasts. The budget process allows the policy 
makers an opportunity to review policies and goals that address long-term concerns and evaluate 
Village services.

As A Communication Device

 
The annual budget document has been designed to 
provide budgetary information that is easy to locate 
and understand by a diverse audience. The Budget 
Message section provides a condensed and useful 
analysis of the Village plan and its fiscal components 
for the upcoming year. Lastly, the document is 
readily available online on the Village website.
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As An Operations Guide

 
As an operations guide, indicates how services will 
be delivered to the community. The departmental 
sections include relevant information related to the 
department or division, including their function and 
budgets. Additionally, each section provides 
measurable strategic objectives for each organiza-
tional unit in the Village. The budget also includes an 
organization chart for the organization as a whole 
and a three-year analysis of staffing levels for the 
Village, which is illustrated in greater detail for each 
individual department.

As A Financial Plan

 
As a financial plan, the budget outlines the cost for 
Village services and identifies the various funding 
mechanisms to support the expenditures. It also 
provides information concerning the Village�s 
accounting structure and budgetary policies, and 
explains whether surplus funds are used and how 
these funds are allocated. Finally, a capital improve-
ment plan is included and debt information is also 
summarized in the appropriate section.
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Annual Budget Procedures

The Village is required to hold two public hearings for adoption of a property tax rate and budget. The 
first public hearing is advertised by the Property Appraiser mailing to each property owner a TRIM 
notice. In addition to notification of this first public hearing, the TRIM notice contains the following infor-
mation:

1. Prior year millage rate.
 2. Current year proposed millage rate.
 3. Current year rolled-back rate.
 4. The date, time and meeting place of the Tentative Budget Hearing.

The second public hearing is advertised by means of a 1/4 page newspaper advertisement. Accom-
panying this advertisement is a summary of the revenues and expenditures contained within the 
budget tentatively approved at the first public hearing.

Section 3.3 (5) requires the Village Manager to prepare and submit to the Council a proposed annual 
budget and capital program.

Section 4.5 sets the criteria for the adoption of the budget as follows:

4.5 (A) Balanced Budget. Each annual budget adopted by the Council shall be a balanced budget 
and adopted in accordance with Florida law.

4.5 (B) Budget Adoption. The Council shall by ordinance adopt the annual budget on or before the 
thirtieth (30th) day of September of each year. If it fails to adopt the annual budget by this date, the 
Council may by resolution direct that the amounts appropriated for current operations for the current 
Fiscal Year shall be deemed adopted for the ensuing Fiscal Year for a period of fifteen (15) days and 
renewed by resolution each fifteen (15) days, with all items in it prorated accordingly, until such time 
as the Council adopts an annual budget for the ensuing Fiscal Year. An ordinance adopting an 
annual budget shall constitute appropriation of the amounts specified therein.

4.5 (C) Specific Appropriation. The budget shall be specific as to the nature of each category of 
appropriations therein. Reasonable appropriations may be made for contingencies, but only within 
defined spending categories.

Section 4.6 defines the Fiscal Year as follows:

The fiscal year of the Village government shall begin on the first day of October and shall end on the 
last day of September of the following calendar year. Such fiscal year shall also constitute the annual 
budget and accounting year.

102



Introduction
Annual Budget Procedures 

 Village of Palmetto Bay Operating and Capital Budget

Section 4.7 describes the circumstances under which the budget may be adjusted.

4.7 (A) Supplemental Appropriations. If, during any Fiscal Year, revenues in excess of those estimated 
in the annual budget are available for appropriation, the Council may by ordinance make supple-
mental appropriations for the fiscal year up to the amount of such excess.

4.7 (B) Reduction of Appropriations. If, at any time during the fiscal year, it appears probable to the 
Village Manager that the revenues available will be insufficient to meet the amount appropriated, 
she/he shall report in writing to the Council without delay, indicating the estimated amount of the 
deficit, and his/her recommendations as to the remedial action to be taken. The Council shall then 
take such action as it deems appropriate to prevent any deficit spending.

Budget Amendments:

The Village of Palmetto Bay has a legal level of budgetary control at the fund level. The legal level of 
budgetary control is the level at which Council approval is required to amend the budget. Depart-
ment directors may reallocate funds within their department with the Village Manager�s, or his 
designee�s, approval. Reallocation of funds between departments is authorized by the Village 
Manager. Budget amendments at the fund level require an ordinance and are done mid and end of 
year if necessary.

103



 Village of Palmetto Bay Operating and Capital Budget

Introduction
Budget Timeline 

Budget Timeline
June 1, 2025 Budget templates are distributed to department directors.
June 25, 2025 First Budget Workshop
July 1, 2025 Directors submitted budget requests and planned capital improvement 

projects.
July 1, 2025 Miami-Dade County provides its Certification of Taxable Value to the 

Village.
July 7, 2025 Council adopts Maximum Millage Rate.
July 30, 2025 Second Budget Workshop.
Aug 4, 2025 Property Appraisal is notified of proposed millage rate.
Aug 31, 2025 Miami-Dade County sends out Preliminary Tax Notices to residents.
Sept 1, 2025 Proposed Budget is published.
Sept 08, 2025 First Budget Hearing.
Sept 17, 2025 Second Budget Hearing and Budget Adoption
Sept 20, 2025 Village notifies Property Appraiser and the Tax Collector of final millage 

rate adoption.
Oct 1, 2025 New Fiscal Year begins.
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Budget & Accounting Basis
Government Funds
 The Village uses the modified accrual basis for both budgeting and accounting. The modified 
accrual basis is the recognition of revenues when they become available and measurable. Expendi-
tures are recognized in the period goods and services are received or when liabilities have been 
incurred. Fund Balance is any excess of assets over liabilities for a fund. A negative fund balance is 
sometimes called a deficit.

The basic building blocks of all governmental finance are identified as; fund, function and 
object. Generally accepted accounting principles (GAAP) provides the following definitions:

Fund: is a fiscal and accounting entity with a self-balancing set of accounts recording cash and other 
financial resources, together with all related liabilities and residual equities or balances, and changes 
therein, which are segregated for the purpose of carrying on specific activities or attaining certain 
objectives in accordance with special regulations, restrictions, or limitations.

Function: is a group of related activities aimed at accomplishing a major service or regulatory 
program for which a government is responsible (e.g., public safety).

Object: is the classification of expenditures, the article purchased, or the service obtained, rather than 
the purpose for which the article or service was purchased or obtained (e.g., personnel, operating)

The Village of Palmetto Bay uses three Governmental funds:

General Fund

Special Revenue Fund

Capital Projects Fund

General Fund: also considered to be the Operating Fund, which accounts for traditional govern-
mental services such as Police, Parks and Recreation and other administrative departments. Revenues 
for the General Fund include property and state taxes, service fees and charges for services, among 
others. The General Fund is the only fund for which a budget is adopted.

Special Revenue Fund: this fund is used to account for revenues that are intended for a specific 
purpose such as grants, storm-water fees, etc. Some of the fiscal items that are tracked through the 
Special Revenue Fund include capital projects, the Art-In�Public-Places program, certain park 
improvements, Public Works operations and maintenance, transportation improvements, transit, the 
Stormwater Utility, and certain public safety items.

The Special Revenue Fund is divided into four categories in accordance with our financial statements, 
as follows:
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Transportation
Grants
Building
Nonmajor Funds (which includes the Stormwater Fund)

Capital Projects: represented as a separate fund in the financial statements but are included in the 
budget as part of the Special Revenue Fund. Capital projects include all capital outlays valued at 
$5,000 or more and that are expected to have a useful economic life of more than one year. Capital 
projects also include assets of any value if the nature of the item is such that it must be controlled for 
custody purposes as a fixed asset. The Capital Project Budget presented in the Special Revenue Fund 
section is intended for planning purposes only.
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Budgetary and Financial Policies
FINANCIAL POLICIES 

The following policy statements are the basis of the daily operations of the Village of Palmetto Bay. The 
financial policy statements establish the rules by which the budget is implemented and monitored.

Operating Budget Policy:

Capital Improvement Program (CIP) Policy:

Debt Policy:

For purposes of the foregoing, �maximum annual debt service� means the lesser of the actual 
maximum annual debt service on all debt or 15% of the original par amount of the debt, in each case, 
secured by Non-Ad Valorem Revenues.
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Revenue Policy:

Reserve Policy:

Investment Policy:

Cash will be invested to provide cash flows sufficient to meet expenditures, while maximizing safety, 
liquidity and return, in order of priority.

Accounting, Auditing and Financial Reporting Policy:

Purchasing Policy:
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Village Profile

The Village of Palmetto Bay is a vibrant community of 
more than 25,000 residents who enjoy its beautiful 
surroundings and family-oriented atmosphere. Situ-
ated immediately west of beautiful Biscayne Bay, 
Palmetto Bay offers unique recreational opportuni-
ties and bay access for all to enjoy! Additionally, the 
Village is home to excellent public schools as well as 
exceptional private schools.

Residents enjoy the benefits of an extensive park 
system composed of five Village-operated park facilities offering a myriad of opportunities ranging 
from active to passive, recreation to preservation, ground activities to water recreation, and an 
outstanding view of Biscayne Bay. Its commercial corridor along South Dixie Highway is easily and 
quickly accessible from any location within Village limits. Restaurants, lodging and markets are a few 
of the service industries available to our residents and visitors.

Incorporating on September 10, 2002, the Village of Palmetto Bay is the 33rd municipality in Miami-
Dade County. The Village extends from the centerline of S.W. 136 Street, south to the centerline of S.W. 
184 Street, expanding west to the centerline of South Dixie Highway, including the center-island, and 
east to Biscayne Bay.

Northern Boundary: 
 Centerline of SW 136 Street and the City of Coral 
Gables and the Village of Pinecrest

Eastern Boundary: 
 City of Coral Gables and Biscayne Bay

Southern Boundary: 
 Centerline of SW 184 Street and the Town of Cutler 
Bay

Western Boundary:
 Centerline of US1 from SW 136 Street, southwesterly 
to SW 160 Street, then to the centerline of south-

bound US 1 from SW 160 Street to SW 184 Street.
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Council Districts
The picture below shows the boundaries of the 3 seats in Palmetto Bay in accordance with the Village 
Charter and their corresponding representative Council member along with the Mayor and the Vice 
Mayor. The Village covers 8.29 square miles.
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Staffing Summary
The table below shows the total positions approved in the budget under each Village department. 
BothVillage and contractualpositions are shown. The staffing details for each individual department 
are provided within the departmental pages of this budget.
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General Fund Revenues

Revenue by Source

Ad-Valorem Taxes:
Ad Valorem (at value) taxes represent a levy on assessed real property. The taxable value is the 
assessed value less homestead and other exemptions, if applicable. The County Property Appraiser 
delivers the Certified Taxable Value (the total assessed value of the non-exempt property) on or 
before July 1st of each year. Prior to that date, the Village is provided with estimates of the value. The 
total assessed value changes continuously after July 1st due to assessed valuation appeals and other 
adjustments such as discounts for prompt payment. Because of the potential for reductions in ad 
valorem collections, local governments budget ad valorem revenues at 95% of the calculated 
amount. The Village Council determines the millage applied to the assessed taxable value. A mill is a 
taxation unit equal to one dollar of tax obligation for every $1,000 of assessed valuation of the prop-
erty.

Other Taxes:
Franchise Fees: Franchise Fees are charged to service providers for an exclusive or non-exclusive right 
to operate within the municipal boundaries of the Village. The charge is levied on a percentage of 
gross receipts basis.

Electric Franchise Fees: The largest of the franchise fees is the electric franchise fee collected from 
Florida Power & Light. The Village is eligible to receive electric franchise fees under the County's fran-
chise agreement. The revenue is paid to the County and remitted to the Village once a year in 
September. The budget is based on the estimated amount collected for the prior year.

Utility Taxes: The Village levies and imposes on every utility service purchase within the Village, 
included in or reflected by any invoice rendered by the seller to the purchaser. The amount of public 
service tax shall be 10% of the total amount shown on the invoice.

Electric Utility Taxes: Florida Power & Light (FP&L) is the sole provider of electricity within the Village 
of Palmetto Bay�s boundaries. Due to arrangements made between the County and FP&L prior to the 
Village incorporating, the County still collects the tax and submits it to the Village each month after 
collection. The budget is based on the estimated amount collected for the prior year.

Gas Utility Taxes: AGL Resources Inc. DBA Florida City Gas is the current natural gas provider within 
the Village�s boundaries. Propane and liquid petroleum is provided by various suppliers. The taxes 
collected are submitted directly to the Village. The budget is based on the estimated amount 
collected for the prior year.
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Water Utility Taxes: Miami-Dade County provides water service for the Village of Palmetto Bay. Any 
taxes collected from within the Village�s borders are submitted to the Village. The budget is based on 
the estimated amount collected for the prior year.

Unified Communications Service Tax: The Unified Communications Service Tax represents taxes 
on telecommunications, cable, direct-to-home satellite and related services. Fees are collected by 
the State and remitted to local government. The Village receives this revenue directly from the State. 
The budget is based on state estimates.

Licenses & Permits:
Local Business Tax Licenses: formerly known as Occupational License Tax, the Local Business Tax 
License is a countywide requirement. Businesses operating within a city or within an unincorporated 
area must secure a municipal license to operate. Countywide license fees are shared with municipali-
ties based on a formula that includes population. The Village will also collect a municipal local busi-
ness tax license fee equal to that previously paid to the County. Licenses must be renewed annually. 
The budget is based on the estimated amount collected for the prior year.

Intergovernmental Revenue:
Local Government ½ Cent Sales Tax: created in 1982, this tax generates the largest amount of 
revenue for local governments among the state-shared revenue sources. It distributes net sales tax 
revenue to municipalities based on a strict allocation formula. The budget is based on estimates 
provided by the State.

State Revenue Sharing: a portion of state revenues that are �shared� with local municipalities by the 
State based on a predetermined allocation methodology. The budget is based on estimates 
provided by the State.

Alcohol Beverage Fees: a portion of the annual State license tax levied on manufacturers, distribu-
tors, vendors, brokers, sales agents, & importers of alcoholic beverages & collected within a munici-
pality is shared with the local government in the form of Alcohol License revenues. The budget is 
based on the estimated amount collected for the prior year.

Fines & Forfeitures:
Fines & Forfeitures � Police: the Village is entitled to a portion of fines imposed for traffic & other viola-
tions & forfeitures of impounded property from criminal arrests. The budget is based on the estimated 
amount collected for the prior year.

Fines � Code Enforcement: fines collected from code related violations. The budget is based on 
the estimated amount collected for the prior year.

 Charges for Services:
Park Rentals: revenues received from the various park facility rentals and summer camp programs.

Fund Balance:
The estimated General Fund ending balance for FY 2024-25 is $14,346,730. The fund balance 
for governmental funds can be reported in five components depending on the source of the fund 
balance.

The five components are:
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Non-spendable: assets which are inherently non-spendable, such as inventory or long-term receiv-
ables. The Village budget has no funds in this category and therefore the budget does not show a 
line item for this category.
Restricted: assets that have externally enforceable limitations on use, such as grants or funding con-
taining provisions which are imposed by law. The Village reports grant revenues in the Special Reve-
nue Fund. This category has no funds and is therefore not shown as a line item.
Committed: assets with self-imposed limitations, usually set by the highest level of decision making 
that requires formal action at the same level to remove.
Assigned: assets with limitations resulting from intended use, which is usually established administra-
tively. In accordance with Council policy, the Assigned Fund Balance is divided into individual sub-
categories which specify the purpose and intent of the expense, thereby limiting the use for 
the funds under each assigned subcategory. These categories and their corresponding funding lev-
els were established based upon recommendations by the Government Finance Officers Associa-
tion. The categories and allocations for FY 2025-26 are as follows:

Unassigned: Refers to any part of total Fund Balance that has not been designated as part of any of 
the four previous categories. The budget for FY 2024-25 shows an estimated total of $9,646,730 in this 
category.
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Departments
Village Council 

Village Council
The Village of Palmetto Bay operates under a Council-Manager form of government. The Village 
Council serves as the legislative body of the Villageand consists of five members including the Mayor, 
Vice-Mayor, and three residential Council members. The Village Council acts as the decision-making 
entity that establishes and is responsible for enacting legislation, adopting the Village budget, and 
establishing policies for the operation of the Village government and the delivery of municipal 
services. The administrative operations of the Village are executed by the Village Manager in accor-
dance with the Council�s directives. Additionally, the Council is responsible for the hiring of the three 
chartered positions thatinclude the Village Manager, the Village Clerk and the Village Attorney.

As the presiding officer of the Village, the Mayor serves as head of the Village government for all cere-
monial purposes, purposes of military law, and for service of process. The Mayor is the official represen-
tative of the Village in all dealings with other governmental entities. The Village Council is committed 
to providing exceptional professionalism in government and the highest quality in the delivery of 
services, which are reflective of the community�s priorities.

154



Departments
Village Council 

 Village of Palmetto Bay Operating and Capital Budget

No major budget changes.
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Departments
Village Manager 

Village Manager

Nick Marano
Village Manager

The Village Manager is one of three Chartered positions in the Village Administration as established by 
the Village Charter. The Village Manager is appointed by the Council and serves as the chief adminis-
trative officer of the Village. The Manager is accountable to the Council and is responsible for carrying 
out policies adopted by the Council. The Village Manager attends all Council meetings and may 
participate in discussion and provide guidance as appropriate. The Manager is authorized to execute 
contracts and other documents on behalf of the Village as directed by Council, and to that extent, 
the Village Manager is responsible for administering all Village contracts and coordinating Council 
directives and policies regarding consultants and advisors. Additionally, the Village Manager is 
responsible for the hiring and termination of all Village employees, subject to authorization for new 
employee positions contained in the adopted annual budget, the availability of funds and any direc-
tion given by the Council.

Sustainability & Resiliency Planner position has been moved from Planning and Zoning department.

156



Departments
Village Manager 

 Village of Palmetto Bay Operating and Capital Budget157



Departments
Village Manager 

 Village of Palmetto Bay Operating and Capital Budget158



Departments
Village Manager 

 Village of Palmetto Bay Operating and Capital Budget159



Departments
Village Manager 

 Village of Palmetto Bay Operating and Capital Budget160



Departments
Village Manager 

 Village of Palmetto Bay Operating and Capital Budget161



Departments
Village Manager 

 Village of Palmetto Bay Operating and Capital Budget

Personnel cost increased due to the moving of the Sustainability & Resiliency Planner position to the 
Village Manager department.
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Departments
Village Clerk 

Village Clerk

Missel Arocha
Village Clerk

The Village Clerk is one of the three Chartered positions in the Village Administration as established by 
the Charter. The Village Clerk is appointed by the Village Council and serves as the corporate secre-
tary to the Village Council, the Local Planning Agency, the Palmetto Bay Foundation, the Charter 
Revision Commission, and various other Boards/Committees, as directed by the Council. In this 
capacity, the Clerk coordinates the preparation of meeting Agendas with the Village Manager�s 
office and provides notice of all Council and Commission meetings to the Mayor and Council and to 
the public, maintaining accurate records of all proceedings in the form of written minutes and/or 
notes. In addition, the Clerk is the custodian of the Village seal, serves as the Supervisor of Elections for 
Palmetto Bay, serves as the Records Management Liaison Officer, and is the coordinator for Financial 
Disclosures with the Florida Commission on Ethics. Additionally, the Clerk maintains custody of the 
Village�s Public Records and implements a records management program that abides by the Florida 
Public Record Laws and the Department of State mandated records schedules.
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Election Cost � No elections will be help for fiscal year 2026.
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Departments
Village Attorney 

Village Attorney

John Dellagloria
Village Attorney

The Village Attorney is appointed by the Village Council in accordance with the Village Charter. The 
Village Attorney prepares and reviews ordinances, resolutions, contracts, bonds and other written 
instruments as directed and endorses approval of the documents as to form, language and execution 
thereof. When required by Council, the Village Attorney prosecutes and defends, for and on behalf of 
the Village, all complaints, suits, and controversies. The Village Attorney provides legal advice and 
consults with the Council on legislative, quasi-judicial, administrative, proprietary, employment and 
other governmental matters, attending meetings, preparing ordinances, resolutions and contracts, 
rendering legal opinions, negotiating other inter-local government agreements with Miami-Dade 
County as required under Article IX of the Village Charter, and assisting in securing revenues from 
taxes, fees, fines and forfeitures.
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Litigation Reserves has been removed, and funding will be approved by Council as needed.
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Departments
Department of Finance 

Department of Finance
Desmond Chin

Department Director

The Finance Department reports to the Village Manager and is responsible for the administration of 
the Village�s financial and fiscal affairs. This includes accounting practices, financial planning and 
analysis, audit coordination, processing and recording of daily fiscal activities in accordance with 
generally accepted governmental accounting principles, budget coordination and monitoring, 
preparation of financial reports, and providing support on fiscal and financial matters. The Finance 
Department operates under the management and leadership of the Finance Director.

Staffing Position Notes
No changes
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No major budget changes.
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Departments
Department of Human Resources & Communication 

Department of Human Resources & 
Communication

Olga Cadaval
Department Director

The Department of Human Resources and Communications oversees three distinct functions including 
personnel, communications and grant writing. The department serves in an administrative and advi-
sory capacity concerning matters related to personnel, and it is also responsible for the recruitment 
and retention of qualified employees, the administration of compensation and benefits, training and 
professional development, employee relations, and compliance with regulatory state and federal 
laws related to labor.

In addition, the department implements and manages the Village�s communications program to 
include all printed and electronic publications, public releases and promotions, all social media chan-
nels, video production & editing, the Village website & app, and WBAY. Finally, the department 
researches, writes, and organizes all grant proposals and manages all grant contracts for Palmetto 
Bay.

No changes
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No major budget changes.
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Departments
Department of Planning and Zoning 

Department of Planning and Zoning
Javier Gonzalez

Department Director

Planning & Zoning Department

The Planning & Zoning Department is responsible for guiding the orderly growth and development of 
the Village of Palmetto Bay. This department now directly oversees the Code Compliance Division.

The department's core responsibilities encompass:

Planning & Zoning Functions

This includes developing and implementing the Village's Comprehensive Plan, administering Land 
Development Regulations (LDRs), reviewing development applications (such as site plans, variances, 
and rezonings), and providing technical and professional recommendations to ensure strict adher-
ence to Village regulations. The goal is to ensure property rights and neighborhood protection work in 
conjunction, offering a timely, efficient, and cost-effective process for residential variances, rezoning, 
and land development. Additionally, the department implements and oversees Economic Develop-
ment initiatives, particularly as the Village works to redevelop its Downtown area and attract invest-
ment and new businesses to the community.

Code Compliance Division

The Code Compliance Division, now under the Planning & Zoning Department, is responsible for 
educating, enforcing, and implementing the Village�s code regulations. Its overall goal is to ensure the 
safety, health, and welfare of residents by maintaining property values and enhancing the overall 
quality of life and aesthetics within the community.

Together, the Planning & Zoning Department, with its integrated Code Compliance Division, works to 
foster a well-planned, vibrant, and compliant Palmetto Bay.
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^^Zoning and Licensing Specialist

^formerly Planning Division Manager

*formerly Community & Econ. Dev. Dir.*

**formerly Community & Econ. Dev. Ops Manager

Sustainability & Resiliency Planner position has been moved to the Village Manager department.
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Personnel cost reflect the hiring of a Director and Planner instead of using Professional Services.

Sustainability & Resiliency Planner position has been moved to the Village Manager department.
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Departments
Information Technology 

Information Technology
Eric Machado

Department Director

The Innovation & Technology Department reports to the Village Manager and is focused on four stra-
tegic goals: first, providing timely, high-quality technical support services to ensure departments main-
tain operational effectiveness with minimal interruptions. Second, implementing and managing 
technology-related projects aligned with the objectives and service-delivery goals established in the 
Village�s vision, mission, and strategic plan. Third, ensuring the security and availability of internal and 
public-facing technology resources through alignment with cybersecurity best-practices, implemen-
tation of industry-leading solutions, and regular, data-driven assessments. And finally, enhancing 
existing municipal services and delivery models through research, experimentation, prototyping, stra-
tegic partnerships and community engagement. The department oversees all computing and tele-
communications services at Village-owned facilities and is responsible for approving all technology-
related purchases.
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Minor adjustments in Operating costs as the department get established.
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Departments
General Government 

General Government
The General Government section of the budget provides an expenditure detail for a variety of items 
of a general nature. These are items that are not applicable to other specific sections or departments, 
but are rather applicable to general Village functions.
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Departments
Public Services-Facilities Maintenance 

Public Services-Facilities Maintenance
Dio Torres

Department Director

The Facilities Maintenance Division is responsible and accountable for the maintenance of all Village 
facilities, and Village Hall in particular, which is the first governmental Platinum LEED building in Florida. 
The Facilities staff members provide repairs, maintenance, renovations, and construction services for 
all facilities on an as-needed basis through a combination of contracted services. The Department 
employs the best methods and systems available to produce profitable results that have a positive 
effect on profitability. Facilities proactive approach to maintenance ensures that all parks municipal 
spaces have an effective and efficient environment to meet the needs of the Village.

Staffing Position Notes
No changes
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Landscape Maintenance � services have been adjusted.
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Departments
Palmetto Bay Policing Unit 

Palmetto Bay Policing Unit
Mari Guerra

Police Major/Village Commander

Since its incorporation in 2002, the Village of Palmetto Bay has contracted its local police services from 
the Miami-Dade Police Department (MDPD), a professional law enforcement agency that is the 
largest police department in the southeastern United States and the eighth-largest in the country. The 
MDPD is internationally accredited by the Commission on Accreditation for Law Enforcement Agen-
cies, as well as at the state level by the Florida Commission for Law Enforcement Accreditation. 
Through its interlocal agreement with the Village, MDPD personnel assigned to the Palmetto Bay 
Municipal District are responsible for responding to calls for service, deterring crime, conducting crim-
inal investigations, and identifying emerging crime trends. The MDPD�s goal is to work cooperatively 
with the Village to ensure the safety and welfare of Village residents and visitors.
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Patrol Services � increased due to pass through contract costs.
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Department of Parks & Recreation 

Department of Parks & Recreation 
Fanny Carmona

Department Director

The Department of Parks and Recreation is responsible for the planning, organizing, supervising, 
directing and administering of all activities related to parks and recreation, special events and 
community outreach programs, as well as the maintenance of all parks, including general grounds, 
ballfields and landscaping, accomplished via a combination of outsourced contracts and in-house 
assignments. Through regular inspections and an established work order system, needed repairs to 
playgrounds, gazebos, bridges, skate park, tennis and racquetball courts, basketball courts, parking 
lots, and lighting are identified and monitored through completion. Ongoing cleaning of all park 
amenities is included in our daily responsibilities. Our thought is to maintain 365-day parks, whereby 
one may host an event or simply visit, and find a safe, attractive and aesthetically pleasing facility for 
their enjoyment. The Department administers all aspects of respective contracts including service 
providers and user agreements. Parks and Recreation is responsible for developing innovative partner-
ships for park programming activities by focusing on collaborations with community and civic groups 
as well as our local schools. The Department continuously explores and develops new techniques and 
approaches for enhancement of recreational activities that address community needs; increased 
efficiency and effectiveness of assigned park maintenance; as well as for appropriate park improve-
ments and/or recommendations for additional amenities.
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Staffing Position Notes
No changes
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Retirement Contributions � decreased due to the delay of the Florida Retirement System implementa-
tion.

Vacancies will be left unfilled.
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Special Revenue Summaries 

Special Revenue Summaries
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Special Revenue
Special Revenue Fund - Public Works and Transportation 

Special Revenue Fund - Public Works and 
Transportation

Dio Torres

Department Director

The Public Services Department oversees the operations and functions of the Public Works Division, 
which is responsible for managing the right-of-way and street maintenance program, transit opera-
tions and storm-water management. The division provides construction support, management and 
maintenance of the Village�s infrastructure, including streets, trees, sidewalks and storm drains; vehi-
cles and equipment; street name signs and traffic-calming. Additionally, the Department oversees 
street beautification projects, graffiti abatement, storm-water activities, facility maintenance, and 
provides public transportation services. The division functions under the management and leadership 
of the Public Services Director.

The Public Services Department manages the Public Works � Transportation Fund, the Storm-water 
Utility Fund and the Transit Fund.
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Staffing Position Notes
*formerly Grounds Maintenance Worker

**formerly Tree Maintenance Worker
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Retirement Contributions � decreased due to the delay of the Florida Retirement System implementa-
tion.
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Special Revenue Fund - CITT Transportation 

Special Revenue Fund - CITT Transportation
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Intragovernmental Transfer Out � Increased funding toCITT Transit by $100,000.
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Special Revenue
Special Revenue Fund - Transportation Grants 

Special Revenue Fund - Transportation Grants
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Special Revenue
Special Revenue Fund - CITT - Transit Budget 

Special Revenue Fund - CITT - Transit Budget
In 2002, Miami Dade County (County) adopted Ordinance 02-116 levying and imposing a one half of 
one percent Charter County Transit System Surtax (Surtax) pursuant to the authority of Section 
212.055(1) Florida Statutes. Twenty (20) percent of the Surtax proceeds are shared with the municipali-
ties in the County.

The County ordinance requires that the municipalities, on an annual basis, apply at least twenty (20) 
percent of any Surtax proceeds received to transit uses in the nature of circulator buses, bus shelters, 
bus pullout bays or other transit-related infrastructure. In 2019, the County updated their ordinance to 
included bicycle/pedestrian facilities and on-demand services.
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Special Revenue
Special Revenue Fund - Stormwater Budget 

Special Revenue Fund - Stormwater Budget
The Stormwater Utility program addresses stormwater problems that affect the health, safety, and the 
welfare of the public due to poor water quality and flooding resulting from inadequate stormwater 
systems.

 All too often, new construction is planned without proper consideration of drainage issues and 
demands. Therefore, it falls upon government to minimize the impact of flooding and to ensure safe 
access to all roadways - even during major storm events.

In order to properly address ongoing issues related to stormwater runoff, it is essential that a munici-
pality charge a Stormwater Fee to manage the cost of scheduled maintenance, rehabilitation, and 
replacement of existing and future-planned drainage infrastructure. The Stormwater Utility program 
generates fees needed to implement the level of service standards contained in the Village�s Capital 
Improvement Plan (CIP).

 It is also imperative that we manage the cost associated with upholding The Clean Water Act ( 33 
U.S.C. §1251, et. seq.), whereas the basic goal is to restore and maintain the chemical, physical, and 
biological integrity of surface waters in accordance with Village Code of Ordinance No. 06-07.
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Retirement Contributions � decreased due to the delay of the Florida Retirement System implementa-
tion.
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Special Revenue
Special Revenue Fund - Division of Building & Permitting 

Special Revenue Fund - Division of Building & 
Permitting 

The Building & Permitting division oversees Building Permitting, and Flood Plain administration functions. 
The Building and Permitting Division performs the critical functions of safeguarding the health, safety, 
and welfare of the residents by enforcing and implementing Federal, State and Local building laws 
that regulate the construction industry through the Florida Building Code Regulations. The Division also 
enforces Palmetto Bay codes and regulations, State codes and regulations as well as regulations by 
agencies such as Miami-Dade County Department of Environmental Resource Management, Florida 
Department of Health and Professional Regulation and the Hotel and Restaurant Commission.

233



Special Revenue
Special Revenue Fund - Division of Building & Permitting 

 Village of Palmetto Bay Operating and Capital Budget234



Special Revenue
Special Revenue Fund - Division of Building & Permitting 

 Village of Palmetto Bay Operating and Capital Budget235



Special Revenue
Special Revenue Fund - Division of Building & Permitting 

 Village of Palmetto Bay Operating and Capital Budget236



Special Revenue
Special Revenue Fund - Division of Building & Permitting 

 Village of Palmetto Bay Operating and Capital Budget

Retirement Contributions � decreased due to the delay of the Florida Retirement System implementa-
tion.
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Special Revenue Fund - Capital Projects 

Special Revenue Fund - Capital Projects
Capital assets, which include land, buildings, furniture and equipment, improvements other than build-
ings, intangibles (i.e. software) and infrastructure assets (e.g., roads, sidewalks, and similar items), are 
reported in the government-wide financial statements. Capital assets are defined by the Village as 
assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess of one 
year. Such assets are recorded at historical cost or estimated historical cost if purchased or 
constructed. Donated capital assets are recorded at their acquisition value (the price that would be 
paid to acquire an asset with equivalent service potential in an orderly market transaction at the 
acquisition date). The costs of normal maintenance and repairs that do not add to the value of the 
asset or materially extend assets lives are expensed as incurred. Major outlays for capital assets and 
improvements are capitalized as projects are constructed. The Village maintains a $750,000 threshold 
for capitalizing easements and a $250,000 threshold for capitalizing software. Capital assets are 
depreciated using the straight-line method over the following estimated useful lives:

Furniture and equipment 5-20
 Vehicles 7
 Buildings 30
 Leasehold improvements 10
 Infrastructure 30
 Software 5
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The following lists the detail projects by department for the totals shown in the Capital budget:
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Special Revenue
Special Revenue Fund - Art in Public Places 

Special Revenue Fund - Art in Public Places
The purpose of the Village of Palmetto Bay Art in Public Places Program is to promote the general 
welfare by encouraging pride in the community, increasing property values, enhancing the quality of 
life through artistic opportunities, uniting the community through shared cultural experiences, and 
creating a cultural legacy for future generations through the collection and exhibition of high-quality 
art pieces that reflect diverse styles, chronicling history through the collection of artifacts, documents 
and memorabilia that will acknowledge the past and create programs and activities that will further 
these goals.
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Special Revenue
Special Revenue Fund - Alarm Registration 

Special Revenue Fund - Alarm Registration 
On July 6, 2004, the Mayor and Village Council enacted Ordinance No. 4-10 entitled �Burglar Alarms.� 
Prior to incorporation of the Village of Palmetto Bay, all alarm registrations, permitting, fines, and 
appeals of false alarm reports was accomplished under the jurisdiction of Miami-Dade County 
pursuant to Section 21-276 of the Miami-Dade County Code (burglar alarm code). The Mayor and 
Village Council enacted the municipal burglar alarm code tailored to the Village�s needs and as such 
created Chapter 14of the Village�s Code of Ordinances, which code is to be uniformly enforced 
through the Village and which code provides for a registration period, registration fee, and false alarm 
report, fine, and appeal process.
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Special Revenue
Special Revenue Fund - Police Impact Fees 

Special Revenue Fund - Police Impact Fees
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Special Revenue
Special Revenue Fund - American Rescue Plan Act 

Special Revenue Fund - American Rescue Plan 
Act
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Special Revenue
Special Revenue Fund - Park Impact Fees 

Special Revenue Fund - Park Impact Fees
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Debt
General Fund Debt 

General Fund Debt 

REFUNDING REVENUE BOND, SERIES 2021 (DIRECT BORROWING)

In August 2021, the Village issued FMLC Refunding Revenue Bonds, Series 2021A in the principal 
amount of $8,815,000 with a bond premium of $1,663,652. The Series 2021A bonds were issued for the 
purpose of refunding the Series 2010B in order to reduce total debt service payments by $4,647,661. 
The economic gain on the refunding was $3,156,171 in net present value savings. The reacquisition 
price exceeded the net carrying amount of the old debt by $34,784, which was deemed insignificant. 
The bonds are secured by a pledge of the Village�s non-ad valorem revenues. The principal and 
interest payments for the fiscal year ended September 30, 2024, were approximately $649,000. The 
total principal and interest remaining on the bonds is $10,583,450. The bonds are payable semi-annu-
ally over 20 years with principal amounts ranging from $649,000 to $656,000 and interest payments 
ranging from 3% to 4%. The final maturity date of the bonds is October 1, 2040. S&P Global Ratings 
(S&P) has assigned a rating to the Bonds of �AAA� (stable outlook).

Debt service requirements to maturity are as follows:
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* Debt Service Payment due on October 1, 2024 was paid during fiscal year ended September 30, 
2024

REFUNDING REVENUE NOTE, SERIES 2015 (DIRECT BORROWING)

During fiscal year 2016, the Village issued a Refunding Revenue Note, Series 2015 (�Note�), facilitated 
by the Florida Municipal Loan Council in the principal amount of $1,252,148. The refunding was a 
current refunding. The proceeds were used for the cost of the initial issuance of the Note and to refund 
the cost of the Florida Municipal Loan Council Bond Series 2005D for the construction of a library 
building that had an outstanding balance of $1,205,000. The Note is collateralized by a pledge of the 
Village�s non-ad valorem revenues. Total pledged amounts over the life of the note are expected to 
be approximately $3,000,000. For the current year, debt service and pledged revenues were approxi-
mately $98,000 and $109,000, respectively. The total principal and interest remaining on the bonds is 
$603,050 The refunding reduced total debt service payments by nearly $357,385. The bonds are 
payable semi-annually through October 2030 with principal amounts ranging from approximately 
$69,000 to $97,000 with an interest of 2.359%. The final maturity date of the bonds is October 1, 2030.

Debt service requirements to maturity are as follows:

* Debt Service Payment due on October 1, 2024 was paid during fiscal year ended September 30, 
2024  
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LEASES (RIGHT-OF-USE ASSET)

On November 1, 2018, the Village entered into a 10-year lease as Lessee for the use of the Perrine 
Community House. An initial lease liability was recorded in the amount of $47,964 as of October 1, 
2021. As of September 30, 2024, the value of the lease liability is $35,189.  A total of principal and 
interest payments made during the fiscal year was $6,561. The Village is required to make monthly 
fixed payments of $537 and will gradually increase annually up to $605 through fiscal year 2029. The 
lease liability is measured at a discount rate of 0.26%, which is an implicit interest rate. The value of the 
right-of-use asset as of September 30, 2024, is $47,964 net of accumulated amortization of $20.556.

On November 9, 2023, the Village entered into a 5-year lease as a Lessee related to the acquisition of 
a vehicle for use in the Capital Projects Fund. An initial lease liability was
 recorded in the amount of $38,650 in the current year. As of September 30, 2024, the value of the 
lease liability is $32,210. A total of principal and interest payments made during the
 fiscal year was $9,245. The Village is required to make monthly fixed payments of $644 through fiscal 
year 2029. The value of the right-of-use asset as of September 30, 2024, is
 $38,650, net of accumulated amortization of $7,730.

The future minimum lease obligations and the net present value of these minimum lease payments as 
of September 30, 2024, were as follows:

CAPITAL LEASES (DIRECT BORROWING)

The Village has entered into lease purchase agreements for financing the acquisition of vehicles in the 
Transportation Fund, Building Fund, and Capital Projects fund. The lease agreements qualify as capital 
leases for accounting purposes and have been recorded at the present value of the future minimum 
lease payments as of the inception date.

Assets
  Vehicles $ 215,579
  Accumulated depreciation (168,895)
Carrying Value $46,684

Future minimum lease payments and the present value of net minimum lease payments as of 
September 30, 2023, are as follows:
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The Village entered into 2 subscription arrangements that are each 36 months in duration. An initial 
subscription arrangements liability was recorded in the amount of $21,986 during
 the fiscal year ended September 30, 2023. As of September 30, 2024, the value of the subscription 
arrangements liability was $1,917 Principal and interest payments made
 during the fiscal year totaled $10,365. Required annual fixed payments for the 2 subscription arrange-
ments is $1,923. The value of the subscription arrangements as of
 September 30, 2024 is $21,986 with accumulated amortization of $21,986.

 The future minimum subscription obligations and the net present value of these minimum
 lease payments as of September 30, 2024, were as follows:
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Glossary
Abatement
A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or 
special assessment imposed by a governmental unit. Granted only on application of the person seek-
ing the abatement and only by the committing governmental unit.

Accounting System
The total structure of records and procedures that identify record, classify, and report information on 
the financial position and operations of a governmental unit or any of its funds, account groups, and 
organizational components.

Accrued Interest
The amount of interest that has accumulated on the debt since the date of the last interest payment, 
and on the sale of a bond, the amount accrued up to but not including the date of delivery (settle-
ment date). (See Interest)

Amortization
The gradual repayment of an obligation over time and in accordance with a predetermined pay-
ment schedule.

Appropriation
A legal authorization from the community�s legislative body to expend money and incur obligations 
for specific public purposes. An appropriation is usually limited in amount and as to the time period 
within which it may be expended.

Arbitrage
As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yield-
ing, taxable securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice
and requires (beyond certain limits) that earnings be rebated (paid) to the IRS.

Assessed Valuation
A value assigned to real estate or other property by a government as the basis for levying taxes.

Audit
An examination of a community�s financial systems, procedures, and data by a certified public
accountant (independent auditor), and a report on the fairness of financial statements and on local 
compliance with statutes and regulations. The audit serves as a valuable management tool in evalu-
ating the fiscal performance of a community.
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Audit Report
Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the
audit; (b) explanatory comments as to application of auditing procedures; (c) findings and opinions. It 
is almost always accompanied by a management letter which contains supplementary comments 
and recommendations.

Available Funds
Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound
practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or 
other one-time costs.

Balance Sheet
A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at 
a specified date.

Betterments (Special Assessments)
Whenever a specific area of a community receives benefit from a public improvement (e.g., water, 
sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity 
for all or part of the costs it incurred. Each parcel receiving benefit from the improvement is assessed 
for its proportionate share of the cost of such improvements. The proportionate share may be paid in 
full or the property owner may request that the assessors apportion the betterment over 20 years. Over 
the life of the betterment, one year�s apportionment along with one year�s committed interest com-
puted from October 1 to October 1 is added to the tax bill until the betterment has been paid.

Bond
A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to 
repay a specified sum of money, alternately referred to as face value, par value or bond principal, to 
the buyer of the bond on a specified future date (maturity date), together with periodic interest at a 
specified rate. The term of a bond is always greater than one year. (See Note)

Bond and Interest Record
(Bond Register) � The permanent and complete record maintained by a treasurer for each bond 
issue. It shows the amount of interest and principal coming due each date and all other pertinent 
information concerning the bond issue.

Bonds Authorized and Unissued
Balance of a bond authorization not yet sold. Upon completion or abandonment of a project, any 
remaining balance of authorized and unissued bonds may not be used for other purposes, but must 
be rescinded by the community�s legislative body to be removed from community�s books.

Bond Issue
Generally, the sale of a certain number of bonds at one time by a governmental unit.

Bond Rating (Municipal)
A credit rating assigned to a municipality to help investors assess the future ability, legal obligation, 
and willingness of the municipality (bond issuer) to make timely debt service payments. Stated other-
wise, a rating helps prospective investors determine the level of risk associated with a given fixed-
income investment. Rating agencies, such as Moody�s and Standard and Poors, use rating systems, 
which designate a letter or a combination of letters and numerals where AAA is the highest rating and 
C1 is a very low rating.

278



 Appendix
Glossary 

 Village of Palmetto Bay Operating and Capital Budget

Budget
A plan for allocating resources to support particular services, purposes and functions over a specified
period of time. (See Performance Budget, Program Budget)

Capital Assets
All real and tangible property used in the operation of government, which is not easily converted into 
cash, and has an initial useful live extending beyond a single financial reporting period. Capital assets 
include land and land improvements; infrastructure such as roads, bridges, water and sewer lines; 
easements; buildings and building improvements; vehicles, machinery and equipment. Communities 
typically define capital assets in terms of a minimum useful life and a minimum initial cost. (See Fixed 
Assets)

Capital Budget
An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing 
each recommended expenditure, i.e., tax levy or rates, and identify those items that were not recom-
mended. (See Capital Assets, Fixed Assets)

Cash
Currency, coin, checks, postal and express money orders and bankers� drafts on hand or on deposit 
with an official or agent designated as custodian of cash and bank deposits.

Cash Management
The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash 
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment 
of idle cash.

Certificate of Deposit (CD)
A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its face
that the amount of such deposit plus a specified interest payable to a bearer or to any specified per-
son on a certain specified date, at the expiration of a certain specified time, or upon notice in writing.

Classification of Real Property
Assessors are required to classify all real property according to use into one of four classes: residential,
open space, commercial, and industrial. Having classified its real properties, local officials are permit-
ted to determine locally, within limitations established by statute and the Commissioner of Revenue, 
what percentage of the tax burden is to be borne by each class of real property and by personal 
property owners.

Collective Bargaining
The process of negotiating workers� wages, hours, benefits, working conditions, etc., between an 
employer and some or all of its employees, who are represented by a recognized labor union. regard-
ing wages, hours and working conditions.

Consumer Price Index
The statistical measure of changes, if any, in the overall price level of consumer goods and services. 
The index is often called the "cost-of-living index."
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Cost-Benefit Analysis
A decision-making tool that allows a comparison of options based on the level of benefit derived and
the cost to achieve the benefit from different alternatives.

Debt Burden
The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a per-
centage of assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs 
as a percentage of the total annual budget.

Debt Service
The repayment cost, usually stated in annual terms and based on an amortization schedule, of the
principal and interest on any particular bond issue.

Encumbrance
A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commit-
ments that are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds
An enterprise fund is a separate accounting and financial reporting mechanism for municipal services 
for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to 
the public the portion of total costs of a service that is recovered through user charges and the por-
tion that is subsidized by the tax levy, if any. With an enterprise fund, all costs of service delivery--direct, 
indirect, and capital costs�are identified. This allows the community to recover total service costs 
through user fees if it chooses. Enterprise accounting also enables communities to reserve the"surplus" 
or net assets unrestricted generated by the operation of the enterprise rather than closing it out to the 
general fund at year-end. Services that may be treated as enterprises include, but are not limited, to 
water, sewer, hospital, and airport services.

Equalized Valuations (EQVs)
The determination of the full and fair cash value of all property in the community that is subject to 
local taxation.

Estimated Receipts
A term that typically refers to anticipated local revenues often based on the previous year�s receipts
and represent funding sources necessary to support a community�s annual budget. (See Local 
Receipts)

Exemptions
A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The
exemption is available to particular categories of property or persons upon the timely submission and 
approval of an application to the assessors. Properties exempt from taxation include hospitals, 
schools, houses of worship, and cultural institutions. Persons who may qualify for exemptions include
disabled veterans, blind individuals, surviving spouses, and seniors.

Expenditure
An outlay of money made by municipalities to provide the programs and services within their 
approved budget.
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Fiduciary Funds
Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee
benefit) trust funds, investment trust funds, private- purpose trust funds, and agency funds.

Fixed Assets
Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past
transactions or circumstances.

Fixed Costs
Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance,
debt service costs or interest on loans.

Float
The difference between the bank balance for a local government�s account and its book balance at 
the end of the day. The primary factor creating float is clearing time on checks and deposits. Delays in 
receiving deposit and withdrawal information also influence float.

Full Faith and Credit
A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying 
such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund
An accounting entity with a self-balancing set of accounts that are segregated for the purpose of 
carrying on identified activities or attaining certain objectives in accordance with specific regulations, 
restrictions, or limitations.

Fund Accounting
Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity 
within the municipal government in which financial resources and activity (assets, liabilities, fund bal-
ances, revenues, and expenditures) are accounted for independently in accordance with specific
regulations, restrictions or limitations. Examples of funds include the general fund and enterprise funds. 
Communities whose accounting records are organized according to the Uniform Municipal Account-
ing System (UMAS) use multiple funds.

GASB 34
A major pronouncement of the Governmental Accounting Standards Board that establishes new cri-
teria on the form and content of governmental financial statements. GASB 34 requires a report on 
overall financial health, not just on individual funds. It requires more complete information on the cost 
of delivering value estimates on public infrastructure assets, such as bridges, road, sewers, etc. It also 
requires the presentation of a narrative statement the government�s financial performance, trends 
and prospects for the future.

GASB 45
This is another Governmental Accounting Standards Board major pronouncement that each public
entity account for and report other postemployment benefits in its accounting statements. Through 
actuarial analysis, municipalities must identify the true costs of the OPEB earned by employees over 
their estimated years of actual service.
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General Fund
The fund used to account for most financial resources and activities governed by the normal appro-
priation process.

General Obligation Bonds
Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and 
credit of its taxing authority.

Governing Body
A board, committee, commission, or other executive or policymaking body of a municipality or school 
district.

Indirect Cost
Costs of a service not reflected in the operating budget of the entity providing the service. An exam-
ple of an indirect cost of providing water service would be the value of time spent by non-water 
department employees processing water bills. A determination of these costs is necessary to analyze 
the total cost of service delivery. The matter of indirect costs arises most often in the context of enter-
prise funds.

Interest
Compensation paid or to be paid for the use of money, including amounts payable at periodic inter-
vals or discounted at the time a loan is made. In the case of municipal bonds, interest payments 
accrue on a day-to-day basis, but are paid every six months.

Interest Rate
The interest payable, expressed as a percentage of the principal available for use during a specified 
period of time. It is always expressed in annual terms.

Investments
Securities and real estate held for the production of income in the form of interest, dividends, rentals or 
lease payments. The term does not include fixed assets used in governmental operations.

Line Item Budget
A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.

Local Aid
Revenue allocated by the state or counties to municipalities and school districts.

Maturity Date
The date that the principal of a bond becomes due and payable in full.

Municipal(s)
(As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Munici-
pals" (i.e., municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, 
school districts, special districts, counties but also bonds of the state and agencies of the state. Note: A
short-term loan, typically with a maturity date of a year or less.
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Objects of Expenditures
A classification of expenditures that is used for coding any department disbursement, such as �per-
sonal services,� �expenses,� or �capital outlay.�

Official Statement
A document prepared for potential investors that contains information about a prospective bond or 
note issue and the issuer. The official statement is typically published with the notice of sale. It is some-
times called an offering circular or prospectus.

Operating Budget
A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal 
year.

Overlapping Debt
A community�s proportionate share of the debt incurred by an overlapping government entity, such 
as a regional school district, regional transit authority, etc.

Performance Budget
A budget that stresses output both in terms of economy and efficiency.

Principal
The face amount of a bond, exclusive of accrued interest.

Program
A combination of activities to accomplish an end.

Program Budget
A budget that relates expenditures to the programs they fund. The emphasis of a program budget is 
on output.

Purchased Services
The cost of services that are provided by a vendor.

Refunding of Debt
Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions 
generally more favorable to the issuer.

Reserve Fund
An amount set aside annually within the budget of a town to provide a funding source for extraordi-
nary or unforeseen expenditures.

Revaluation
The assessors of each community are responsible for developing a reasonable and realistic program 
to achieve the fair cash valuation of property in accordance with constitutional and statutory require-
ments. The nature and extent of that program will depend on the assessors� analysis and consider-
ation of many factors, including, but not limited to, the status ofthe existing valuation system, the
results of an in-depth sales ratio study, and the accuracy of existing property record information.
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Revenue Anticipation Note (RAN)
A short-term loan issued to be paid off by revenues, such as tax collections and state aid. RANs are full 
faith and credit obligations.

Revenue Bond
A bond payable from and secured solely by specific revenues and thereby not a full faith and credit 
obligation.

Revolving Fund
Allows a community to raise revenues from a specific service and use those revenues without appro-
priation to support the service.

Sale of Real Estate Fund
A fund established to account for the proceeds of the sale of municipal real estate other than pro-
ceeds acquired through tax title foreclosure.

Stabilization Fund
A fund designed to accumulate amounts for capital and other future spending purposes, although it 
may be appropriated for any lawful purpose.

Surplus Revenue
The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate
The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per 
$1,000 of assessed valuation of taxable real and personal property.

Tax Title Foreclosure
The procedure initiated by a municipality to obtain legal title to real property already in tax title and 
on which property taxes are overdue.

Trust Fund
In general, a fund for money donated or transferred to a municipality with specific instructions on its 
use. As custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust 
agreements, as directed by the commissioners of trust funds or by the community�s legislative body. 
Both principal and interest may be used if the trust is established as an expendable trust. For nonex-
pendable trust funds, only interest (not principal) may be expended as directed.

Uncollected Funds
Recently deposited checks included in an account�s balance but drawn on other banks and not yet 
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These
funds may not be loaned or used as part of the bank�s reserves and they are not available for dis-
bursement.)

Undesignated Fund Balance
Monies in the various government funds as of the end of the fiscal year that are neither encumbered 
nor reserved, and are therefore available for expenditure once certified as part of free cash.
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Unreserved Fund Balance (Surplus Revenue Account)
The amount by which cash, accounts receivable, and other assets exceed liabilities and restricted
reserves. It is akin to a "stockholders� equity" account on a corporate balance sheet. It is not, however, 
available for appropriation in full because a portion of the assets listed as "accounts receivable" may 
be taxes receivable and uncollected. (See Free Cash)

Valuation (100 Percent)
The legal requirement that a community�s assessed value on property must reflect its market, or full 
and fair cash value.
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ARPA American Rescue Plan Act

BCC Board of County Commissioners

CIP Capital Improvement Program

CDMP Comprehensive Development Master Plan

CITT Citizens� Independent Transportation Trust

CPI Consumer Price Index

FBC Florida Building Code

FT Full Time

FY Fiscal Year

GIS Geographic Information System

GAAP Generally Accepted Accounting Principles

GASB Governmental Accounting Standards Board

GFOA Government Finance Officers Association

GIS Geographic Information Systems

ICMA International City Managers Association

IT Information Technology

LEED Leadership in Energy and Environmental Design

MSTF Municipal Services Trust Fund

O&M Operating and Maintenance

PAB Planning Advisory Board

PT Part Time

PTO Personal Time Off
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RFP Request for Proposal

RFQ Request for Qualifications

TIP Transportation Improvement Plan

TRIM Truth-In-Millage
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