
1. QUORUM CHECK

2. INVOCATION

3. U.S. PLEDGE & TEXAS PLEDGE: Judge Pro Tem, Commissioner George Conley

4. CONSENT: (Member of court may ask for discussion on any item listed)

A. AUDITOR:

1. Certification of revenues.

2. Line item budget adjustments.

3. Payment of routine bills.

4. Audit Reports.

B. TREASURER:

1. Report from County Treasurer on balances of all funds "1 thru 999".

2. Accept or release pledged securities.

3. Approval of payroll, payments for insurance, retirement.

4. Monthly Investment Report.

C. COUNTY JUDGE:

1. Acceptance of Minutes.

PARKER COUNTY
COMMISSIONERS COURT AGENDA

Commissioners Courtroom
Parker County Courthouse

One Courthouse Square
Weatherford, Texas 76086

MONDAY, NOVEMBER 9, 2026 - 9:00 AM

TO CONSIDER, DISCUSS AND/OR ACT UPON THE FOLLOWING AGENDA ITEMS:

Received: 11/03/2026 4:44 p.m.
Lila Deakle
County Clerk
Parker County, Texas 
Summer Simmons
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2. Monthly Reports.

3. Personnel Changes.

D. PURCHASING:

1. Interdepartmental transfers of equipment and inventory reports.

2. Authorization to Advertise
RFP PC27-12 Parker County Elections Parking Lot.  (Kim Rivas / Commissioner Conley)

3. Discuss and take necessary action regarding approval of a Professional Services Agreement
with Parkhill Smith Cooper for engineering services related to an accessibility solution at the
Jim Wright House.  (Kim Rivas / Judge Deen)

4. Authorization to Advertise
RFP PC27-13 Pharmaceutical Drugs for Parker County Inmates.  (Kim Rivas / Judge Deen)

5. Tyler Technologies Jury SaaS Agreement Amendment.  (Kim Rivas / Judge Deen)

6. Discuss and take necessary action regarding the Parker County Travel Policy.  (Kim Rivas /
Commissioner Hale)

7. Authorize the acceptance of TAC's Total Loss Offer VIN: 256141.  (Kim Rivas / Judge
Deen)

5. UPDATE ON TRANSPORTATION PROJECTS:

A. Discuss/Take action on ongoing reporting of bond projects to Commissioners Court by
Freese & Nichols.  (Chris Bosco / Commissioner Holt / Judge Deen)

B. PRK 24107 N. Oakridge Dr. Change Order #2.  (Kim Rivas / Judge Deen)

6. PRESENTATION:

A. Discussion/Update on Regional Transportation Council Meeting.  (Judge Deen)

7. APPROVAL:

A. Discuss/Approve the Parker County Heritage Society including the Main Courthouse and
courtrooms on the Candlelight Tour of Homes on December 12th, 2026.  (Laura Roberts /
Judge Deen)

B. Authorization to move funds from program contingency in the amount of $7,478.40 for a
GTR8000 Power Supply.  (James Caywood / Judge Deen)

C. Authorization to move funds from program contingency in the amount of $4,923.10 for a AC
Power Edge PDU and its accessories.  (James Caywood / Judge Deen)

D. Discuss/Approve Motorola's Certificates of Milestone Acceptance numbers 4, 5, and 6 along
with Final Acceptance Certificate for AXS Radio Console Project.  (James Caywood / Judge
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Deen)

E. Discuss/Approve Motorola's Certificate of Milestone Acceptance number 1 along with Final
Acceptance Certificate for Main Tower Equipment Relocation Project.  (James Caywood /
Judge Deen)

F. Discuss/Approve the Texas Preservation Trust Fund grant agreement.  (Bianca Lord / Judge
Deen)

G. Status report on Tyler Munis payroll conversion.  (Becky McCullough / Judge Deen)

H. Approve the annual renewal of the Parker County Investment Policy and Becky McCullough
to be the County Investment Officer.  (Becky McCullough / Judge Deen)

I. Approve Salary Adjustment for Chief Forensic Death Investigator position.  (Judge Deen)

J. Permission to utilize property at 1111 FM 1189 for parking for Brock Hometown Christmas
on December 6, 2026.  (Commissioner Walden)

8. ACCEPT INTO THE MINUTES:

A. Parker County Veteran Services Department Quarterly Report.  (James Bransom / Judge
Deen)

B. Executed Automatic Bank Draft Authorization ACH SPARK ATS TX LLC DBA ATS
OUTDOORS for Auto Registration transactions.  (Jenny Gentry / Judge Deen)

C. Executed LaSalle Facility Operation and Management Services Agreement Renewal.  (Kim
Rivas / Judge Deen)

D. Executed Denton County Cooperative Purchasing Interlocal Agreement.  (Kim Rivas / Judge
Deen)

E. Executed NTX-Power Agreement.  (Kim Rivas / Judge Deen)

9. EXECUTIVE SESSION: In accordance with Sections 551.071, 551.072, and 551.076 of the
Texas Government Code, the Parker County Commissioners Court will meet in CLOSED
SESSION to discuss to wit: Consultation with Attorney; Real Estate; Security. At the conclusion
of the Closed Session the Commissioners Court will reconvene in OPEN SESSION to make any
decisions or take any action considered appropriate regarding said matters discussed in Closed
Session.  (John Forrest / Judge Deen)

A. Discuss/Take action on the Ellis Creek Road Bond Claim, and take any action the court
deems necessary.  (Commissioner Holt)

B. An executive/closed session meeting will be held pursuant to Sections 551.071(2) and
551.129 of the Texas Government Code (consultation with attorneys) for the Commissioners
Court to consult with and seek advice from its attorneys regarding: (a) the active land
development regulations of Parker County; (b) land development regulation options available to
Texas counties; and (c) any other matter described in this meeting agenda.  (Commissioner
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Holt)

C. Discuss/Take action regarding property located at 10400 S FM Rd 730, Azle, TX. 
(Commissioner Conley)

D. Discuss/Take action regarding property located at 8790 East Bankhead Highway, Aledo, TX,
known as Parcel 3.  (Commissioner Hale)

E. Discuss/Take Action on the right-of-way acquisition of a property located at 129 South
Ranch House Road, Willow Park, Texas 76008.  (John Forrest / Judge Deen)

F. Discuss/Take Action on the right-of-way acquisition for the Harmony Bridge project at the
Tributary of Three Mile Branch.  (John Forrest / Judge Deen)

G. Update/Discuss Parker County Justice Center and Jail and take any action the court deems
necessary.  (Commissioner Hale)

H. Discuss/Take action regarding allocation and improvements of county real estate.
(Commissioner Hale)

I. Discuss/Take action regarding County Website security upgrade and expansion. 
(Commissioner Hale)

10. PLATS:

A. PRECINCT 1

1. Approve the waiver for the groundwater study for a revision of a subdivision known as Jamie
Acres, Lot 1R-2, consisting of six point one eight (6.18) acres located off Gilliland Road in
Precinct One.  (Commissioner Conley)

2. Approve the final plat for a revision of a subdivision known as Jamie Acres, Lot 1R-2,
consisting of six point one eight (6.18) acres located off Gilliland Road, by Friendly Frank
Manufactured Homes, LLC, Series 110 Cary, LLC, and Series 1730 Gilliland, LLC, with
well water in Precinct One.  (Commissioner Conley) PUBLIC HEARING

3. Approve the final plat for a subdivision to be known as Circle R&T, Lot 1, Block 1,
consisting of sixteen point five five six five (16.5565) acres located off North Lake Drive, by
Ronnie and Tina Loge with well water in Precinct One.  (Commissioner Conley)

4. Accept the Special Warranty Deed for Right-of-Way off North Lake Drive for a subdivision
to be known as Circle R&T, Lot 1, Block 1, consisting of sixteen point five five six five
(16.5565) acres located off North Lake Drive in Precinct One.  (Commissioner Conley)

5. Approve the final plat for a subdivision to be known as T&E Industrial Park, Lots 1-4,
consisting of eleven point five nine (11.59) acres located off Land of Goshen Drive and
Texas Highway No. 199, by Roy and Cheryl Thacker, and Elder & Gundler Properties LLC,
with Walnut Creek SUD water in Precinct One.  (Commissioner Conley)

B. PRECINCT 2
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1. Approve the final plat for a subdivision to be known as Blevins Addition, Lots 1 & 2, Block
A, consisting of two point five zero (2.50) acres located off West State Highway No. 199, by
Billy and Kerri Blevins, with Walnut Creek SUD water in Precinct Two.  (Commissioner
Holt)

2. Approve the final plat for a subdivision to be known as Palo Vista, Lots 1-73 Block 1, Lots
1-11 Block 2, and Lots 1-37 Block 3 consisting of one hundred forty point five five one
(140.551) acres located off Farm to Market Highway 51 North, by Thurman Development,
LLC, with Hydropoint Water System in Precinct Two.  (Commissioner Holt)

3. Discuss necessity of public notice required under Texas Local Government Code Section
232.009(c-1) for the revision of a subdivision known as Quail Springs Ranch Lot 113R. 
(Commissioner Holt)

4. Accept the maintenance bond in the form of a Surety Bond for a subdivision known as Palo
Vista, Lots 1-73 Block 1, Lots 1-11 Block 2, and Lots 1-37 Block 3.  (Commissioner Holt)

5. Extend the construction bond in the form of a Letter of Credit for a subdivision known as
Aviara Ridge Phase Two, and take any other action the court deems necessary. 
(Commissioner Holt)

6. Notification of City of Weatherford Ordinance O2026-32: Annexation of a property located
at 1726 North Main Street, Weatherford, Texas 76086.  (Commissioner Holt)

C. PRECINCT 3

D. PRECINCT 4

1. Notification of City of Weatherford Ordinance 02026-37: Annexation of a property known as
Heritage Park Estates, Lots 49, 52 through 70, and 71X, and portions of Lots 50 and 51. 
(Commissioner Hale)

11. ADJOURNMENT  
NOTE: Commissioners Court may choose to convene into Executive Session items out of agenda
sequence depending upon availability of counsel.
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AGENDA ITEM NO. 1.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Auditor

ITEM TYPE: Consent â€“ Auditor

AGENDA SECTION: AUDITOR:

SUBJECT: Certification of revenues.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:

6



AGENDA ITEM NO. 2.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Auditor

ITEM TYPE: Consent â€“ Auditor

AGENDA SECTION: AUDITOR:

SUBJECT: Line item budget adjustments.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 3.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Auditor

ITEM TYPE: Consent â€“ Auditor

AGENDA SECTION: AUDITOR:

SUBJECT: Payment of routine bills.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 4.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Auditor

ITEM TYPE: Consent â€“ Auditor

AGENDA SECTION: AUDITOR:

SUBJECT: Audit Reports.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 1.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Treasurer/Human Resources

ITEM TYPE: Consent â€“ Treasurer

AGENDA SECTION: TREASURER:

SUBJECT: Report from County Treasurer on balances of all funds "1 thru 999".

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 2.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Treasurer/Human Resources

ITEM TYPE: Consent â€“ Treasurer

AGENDA SECTION: TREASURER:

SUBJECT: Accept or release pledged securities.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 3.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Treasurer/Human Resources

ITEM TYPE: Consent â€“ Treasurer

AGENDA SECTION: TREASURER:

SUBJECT: Approval of payroll, payments for insurance, retirement.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 4.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Treasurer/Human Resources

ITEM TYPE: Consent â€“ Treasurer

AGENDA SECTION: TREASURER:

SUBJECT: Monthly Investment Report.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 1.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, County Judge

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: COUNTY JUDGE:

SUBJECT: Acceptance of Minutes.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 2.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, County Judge

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: COUNTY JUDGE:

SUBJECT: Monthly Reports.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 3.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, County Judge

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: COUNTY JUDGE:

SUBJECT: Personnel Changes.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 1.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Purchasing

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: PURCHASING:

SUBJECT: Interdepartmental transfers of equipment and inventory reports.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 2.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Rivas, Purchasing

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: PURCHASING:

SUBJECT: Authorization to Advertise
RFP PC27-12 Parker County Elections Parking Lot.  (Kim Rivas /
Commissioner Conley)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Auth to Adv. RFP PC27-12 Elections Parking Lot.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4468097/Auth_to_Adv._RFP_PC27-12_Elections_Parking_Lot.pdf


 
 
 

 
 

Parker County Purchasing 
Kim Rivas, CPPB 
Purchasing Agent 

1112 Santa Fe Dr. Weatherford, Texas 76086 
Phone: 817.598.6080 Fax: 817-598-6191 

 
 
 
November 9, 2026 
 
To: Officers of the Commissioner’s Court 
 
Subject: Authorization to advertise  
 

 RFP PC27-12 Parker County Elections Parking Lot; Anticipated 
advertising dates: 11/11/2026 & 11/18/2026; anticipated opening: 
12/11/2026; Anticipated Award Date: 12/21/2026.  
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AGENDA ITEM NO. 3.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Rivas, Purchasing

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: PURCHASING:

SUBJECT: Discuss and take necessary action regarding approval of a
Professional Services Agreement with Parkhill Smith Cooper for
engineering services related to an accessibility solution at the Jim
Wright House.  (Kim Rivas / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
PSC Engineering for Accessibility Solutions.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4468399/PSC_Engineering_for_Accessibility_Solutions.pdf


 
 
 

 
 

Parker County Purchasing 
Kim Rivas 

Purchasing Agent 
1112 Santa Fe Dr. Weatherford, Texas 76086 

Phone: 817.598.6080 Fax: 817-598-6191 
 
November 9, 2026 
 
To: Officers of the Commissioner’s Court 
 
Subject: Parkhill Smith Cooper Professional Services Agreement for Accessibility 
Solutions Engineering at the Jim Wright House (Kim Rivas / Judge Deen). 
 
Discuss and take necessary action to authorize the County Judge to execute a 
Professional Services Agreement with Parkhill Smith Cooper for Accessibility Solutions 
Engineering Services at the Jim Wright House. (Kim Rivas / Judge Deen) 
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AGENDA ITEM NO. 4.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Rivas, Purchasing

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: PURCHASING:

SUBJECT: Authorization to Advertise
RFP PC27-13 Pharmaceutical Drugs for Parker County Inmates. 
(Kim Rivas / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Auth to Adv. RFP PC27-13 Pharm Drugs for Jail.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4468410/Auth_to_Adv._RFP_PC27-13_Pharm_Drugs_for_Jail.pdf


Parker County Purchasing 
Kim Rivas, CPPB 
Purchasing Agent 

1112 Santa Fe Dr. Weatherford, Texas 76086 
Phone: 817.598.6080 Fax: 817-598-6191 

November 9, 2026 

To: Officers of the Commissioner’s Court 

Subject: Authorization to advertise  

 RFP PC27-13 Pharmaceutical Drugs for Parker County Inmates;
Anticipated advertising dates: 11/11/2026 & 11/18/2026; anticipated
opening: 12/04/2026; Anticipated Award Date: 12/14/2026.
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AGENDA ITEM NO. 5.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Rivas, Purchasing

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: PURCHASING:

SUBJECT: Tyler Technologies Jury SaaS Agreement Amendment.  (Kim Rivas /
Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Tyler Jury Amendment Summary.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4468419/Tyler_Jury_Amendment_Summary.pdf


Parker County Purchasing 
Kim Rivas 

Purchasing Agent 
1112 Santa Fe Dr. Weatherford, Texas 76086 

Phone: 817.598.6080 Fax: 817-598-6191 

November 9, 2026 

To: Officers of the Commissioner’s Court 

Subject: Tyler Technologies Jury SaaS Agreement Amendment (Kim Rivas / Judge 
Deen). 

Discuss and authorize the county judge to execute the Tyler Technologies, Jury 
Agreement Amendment modifying the contract term (Kim Rivas / Judge Deen). 
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AMENDMENT 
 
This amendment (“Amendment”) is effective as of the date of signature of the last party to sign as 
indicated below (“Amendment Effective Date”), by and between Tyler Technologies, Inc. with offices at 
5101 Tennyson Parkway, Plano, Texas 75024 (“Tyler”) and Parker County, Texas (“Client”). 
 
WHEREAS, Tyler and the Client are parties to an agreement dated July 15, 2025, pursuant to which the 
annual term currently commences on August 1 and continues through July 31 of the following year 
(“Agreement”);  
 
WHEREAS, Client desires to modify the term of the Agreement to commence annually on October 1; and  
 
WHEREAS, Tyler and Client desire to amend the terms of the Agreement as provided herein. 
 
NOW THEREFORE, in consideration of the mutual promises hereinafter contained, Tyler and the Client 
agree as follows: 
 

1. As of the Amendment Effective Date, the term of the Agreement shall commence annually on 
October 1 and continue through September 30 of the following year.  

2. Accordingly, Invoice No. 020-174542, dated August 11, 2026, in the amount of $37,651.00 for the 
August 1, 2026 – July 31, 2027, term is hereby voided.  

3. Tyler shall issue a new invoice (the “Replacement Invoice”) reflecting the total SaaS Fees due for 
the time period commencing on August 1, 2026, and ending on September 30, 2027. Thereafter, 
invoices shall be issued annually in advance of the October 1 commencement date. 

4. Upon execution of this Amendment, Client agrees to pay the full amount set forth in the 
Replacement Invoice in accordance with the terms of the Agreement.  

5. This Amendment shall be governed by and construed in accordance with the terms and conditions 
of the Agreement. Except as expressly indicated in this Amendment, all other terms and 
conditions of the Agreement shall remain in full force and effect. 

 
 

SIGNATURE PAGE FOLLOWS 
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IN WITNESS WHEREOF, duly authorized representatives of the parties hereto have executed this 
Amendment as of the dates set forth below. 
 
Tyler Technologies, Inc.     Parker County, TX  
 
 
By:       By:       
 
Name:         Name:         
 
Title:         Title:         
 
Date:       Date:       
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AGENDA ITEM NO. 6.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Rivas, Purchasing

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: PURCHASING:

SUBJECT: Discuss and take necessary action regarding the Parker County
Travel Policy.  (Kim Rivas / Commissioner Hale)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Parker County Travel Policy final 11.09.2026.pdf
2026 Local Travel Policy - new form.pdf
Parker_County_Local_Travel_new form.pdf

28

https://parker.granicus.com/services/legistar/download/pdf/4469687/Parker_County_Travel_Policy_final_11.09.2026.pdf
https://parker.granicus.com/services/legistar/download/pdf/4469688/2026_Local_Travel_Policy_-_new_form.pdf
https://parker.granicus.com/services/legistar/download/pdf/4469689/Parker_County_Local_Travel_new_form.pdf
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PARKER COUNTY  
TRAVEL POLICY 
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1. Purpose 

This policy establishes uniform guidelines for official travel by Parker County officials and 
employees to ensure accountability in the use of public funds, compliance with applicable laws, 
and standardized reimbursement practices. 
 
Travel outside the County for official County business may include attendance at educational 
seminars, conferences, training programs, meetings, or other travel necessary to perform the 
official duties and responsibilities of the employee’s or official’s office or position. 
 
A completed Travel Expense Form must be submitted to request an advance of allowable travel 
expenses or reimbursement for eligible expenses incurred while conducting official County 
business. Reimbursable travel expenses may include, but are not limited to, meals, lodging, 
airfare, mileage for use of a personal vehicle, public or other authorized transportation, parking, 
tolls, and baggage fees, subject to the requirements and limitations established in this policy. 
Registration fees and conference-related dues should be paid directly by the County and should 
not be paid by the employee or official for subsequent reimbursement. 
 
County business is defined as business travel for the purpose of conducting official authorized 
county business or professional/educational travel to attend meetings, conferences and training 
programs for professional growth and development as well as for the mutual benefit of the 
county. 

 

2. Scope 

This policy applies to elected officials, appointed officials, county employees, and any individual 
authorized to travel on behalf of Parker County. 

 

3. Travel Authorization 

This policy as adopted by Commissioners Court is meant to provide guidance as to appropriate 
travel methods and reimbursable expense while traveling on County business. When unusual 
circumstances arise or this policy does not provide clear guidance, prior approval from 
Commissioners Court should be obtained by requesting an agenda item for consideration and 
approval before travel occurs. 

 

4. Per Diem (Meals & Incidentals) 

Parker County adopts the federal per diem rates established by the U.S. General Services 
Administration (GSA).  Rates will automatically update as published by the GSA and become 
effective on October 1 of each year. Upon publication of the updated rates, the County Auditor’s 
Office will publish the applicable rates and provide notification of any changes. 
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Meals and Incidentals (M&IE) will be reimbursed based on destination-specific GSA rates, see 
Exhibit A. The first and last day of travel will be reimbursed at 75% of the daily rate. Receipts 
are not required for meals reimbursed on a per diem basis. Alcohol is not reimbursable. 
 

 
 

5. Lodging 

1. The County will reimburse employees and officials for the actual cost of lodging incurred 
while traveling on approved official county business for which budgeted funds are available.  
County employees and officials are encouraged to book their lodging through the hotel at which 
the conference, seminar, or training session is held if possible.  If lodging at the host hotel is 
unavailable or impractical, travelers should obtain lodging at a conference or government rate 
when available or select accommodations at a rate that is comparable to or less than reasonable 
lodging rates in the immediate area. When lodging outside the host facility, an explanation 
should be included with the applicable travel advance or reimbursement documentation.  
 
Employees and officials utilizing third-party booking services are responsible for confirming that 
reservations are refundable and may be canceled without penalty up to 72 hours before the 
scheduled travel date. The county employee will obtain an original itemized lodging 
statement/receipt, which will be submitted with the proper travel expense form when the 
employee returns to duty.   
 
Those items, which may be reimbursed on the hotel statement, are:  

 Daily Room Charges (up to the maximum allowed)  
 Necessary Hotel Taxes  
 Business Telephone Calls (must be substantiated)  
 Hotel Parking Fees 

 
The following are examples of those items which WILL NOT be reimbursed on the hotel 
statements: 

 Meals (covered by daily per diem) 
 Personal expense items such as cleaning or laundry  
 Alcoholic beverage charges  
 Recreation Facilities use charges 
 Movies and personal phone calls  

 
2. If the employee's spouse or dependents are traveling with the employee, the County will only 
pay the cost of a single room rate. Any additional charges related to the extra person(s) will be 
the employee's personal responsibility. 
 
3. Employees and officials requesting advance funding are responsible for planning accordingly 
and submitting all required travel documentation with sufficient time for processing prior to the 
scheduled travel date. Travel advance requests must be submitted in accordance with the 
Auditor’s Office established accounts payable deadlines. 
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Failure to submit a request within the applicable processing deadline may result in the advance 
not being issued prior to travel. The County is not responsible for delays resulting from untimely 
or incomplete submissions. 
 
All travel advances must be reconciled within ten (10) business days following completion of 
County-related travel. If actual allowable lodging expenses exceed the amount advanced, the 
employee or official will be reimbursed for the difference upon submission of the required travel 
expense documentation. If the advanced amount exceeds actual allowable expenses, the excess 
must be repaid to the County within the same ten (10) business-day period. Any amount due to 
the County must be submitted to the County Treasurer, and a copy of the Treasurer’s receipt must 
accompany the completed travel expense form. 
 
Any exception to the reconciliation deadline must be approved in advance by the County 
Auditor. Failure to timely reconcile travel advances or provide required documentation may 
result in the denial of future travel advances at the discretion of the Purchasing Agent or County 
Auditor. 
 
4. Depending on travel arrangements, the county may reimburse the traveling county 
employee/official for a maximum of one (1) day lodging prior to the start of a conference or 
seminar and lodging through and including the last day of the conference or seminar. Any 
additional lodging will be at the expense of the county employee unless proof is presented that 
the additional lodging is a result of extended county business. 
 
5. An employee may stay at the residence of a friend or family, however, there will be no 
payment or reimbursement for lodging. 
 
6. When two or more employees share a room, the cost of the room should only be paid by one 
employee and not allocated.  
 
7. Out-of-state travel: Out-of-state travel that is specifically identified and approved during the 
annual budget process does not require additional approval by the Commissioners Court, 
provided sufficient funds are available within the approved travel budget. Any out-of-state travel 
that was not specifically approved during the budget process must be presented to and approved 
by the Commissioners Court prior to the travel occurring. 
  
Out-of-state travel for the purpose of prisoner transport is at the discretion of the Sheriff and does 
not require prior approval of the Commissioners Court. Receipts are required for prisoner meals 
and expenses. 

 

6. Transportation 

1. Airfare: Air travel must be booked in economy class using the lowest logical fare available. 
Airfare should be fully refundable upon cancellation, with the refund returned to the original 
form of payment rather than issued as travel credit. Employees may make their own airline 
reservations using an authorized County credit card. The County will not pay for or reimburse 
business-class or first-class airfare, preferred seating, seat upgrades, or other seating-related 
preferences unless specifically approved by Commissioners Court as an exception to this policy. 
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2. Baggage and Airline Fees: When baggage fees are incurred, the County will pay or reimburse 
the cost of one (1) piece of personal luggage per traveler. The County will not pay or reimburse 
overweight baggage fees. When the purpose of County travel requires an employee to transport 
equipment or other business-related items, additional baggage fees may be paid or reimbursed 
with appropriate documentation supporting the business purpose of the additional baggage. The 
County will not pay or reimburse fees associated with the transportation of recreational or other 
personal items. Early boarding, priority boarding, or similar optional airline fees are not 
reimbursable. 
 
3. Personal Vehicle Mileage Reimbursement: County employees and officials who use a personal 
vehicle for approved County business may be reimbursed at the current mileage rate established 
by the Internal Revenue Service (IRS), provided sufficient budgeted funds are available. Upon 
publication of the updated IRS rates, the County Auditor’s Office will publish the applicable 
rates and provide notification of any changes. 

Reimbursable mileage will be based on the most direct and reasonable route from the traveler’s 
duty station in Parker County or the Parker County Courthouse, as applicable, to the location 
where County business is conducted. Mileage must be supported by a mileage calculation or 
mapping program accepted by the Texas Comptroller of Public Accounts. Additional business-
related mileage incurred at the travel destination may also be reimbursed. Such mileage must be 
documented by the traveler and included with the travel reimbursement documentation submitted 
upon return. 

Certain County positions require employees and officials to travel within Parker County while 
conducting official County business. When a County-owned vehicle is assigned or otherwise 
available, employees and officials are encouraged to use the County-owned vehicle whenever 
practical. 

When a personal vehicle is used for authorized County business, the employee or official may be 
reimbursed for allowable mileage at the applicable IRS standard mileage rate, subject to the 
availability of budgeted funds and submission of the required documentation. 

Mileage reimbursement must be supported by either actual odometer readings or mileage 
calculated using a recognized mapping service, such as Google Maps or MapQuest, based on the 
most direct reasonable route between the applicable work location and business destination. 
Documentation must include the date of travel, destination, mileage, and purpose of the official 
County business. An employee’s or official’s residence may be used as the starting or ending 
location when County business travel begins or ends outside of normal workdays or working 
hours, as applicable. 

Employees or officials receiving a County automobile allowance are not eligible for additional 
mileage reimbursement for travel within Parker County or the contiguous counties of Palo Pinto, 
Tarrant, Hood, and Wise. Mileage reimbursement may be provided for authorized County 
business travel beyond these counties in accordance with this policy. 

When two or more County employees or officials travel together in the same personal vehicle, 
mileage reimbursement will be paid only to the individual providing the vehicle. 
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4. Rental Vehicles: Rental vehicles may be used for approved County travel when the rental is 
reasonable, necessary, and cost-effective based on the circumstances of the trip. In determining 
whether a rental vehicle is appropriate, consideration should be given to the cost and availability 
of alternative transportation, the number of County travelers, the distance to be traveled, and the 
operational needs of the trip. 

Travelers should select a standard-class vehicle or the most economical vehicle class that 
reasonably accommodates the number of travelers and the County’s business needs. A larger or 
upgraded vehicle may be authorized when justified by the number of passengers, required 
transportation of County equipment or materials, safety considerations, or other legitimate 
business needs. 

The County will not pay or reimburse costs associated with optional vehicle upgrades, premium 
or luxury vehicles, or other personal preferences unless necessary for County business and 
appropriately justified. 

Rental vehicles must be used primarily for official County business. Any additional charges 
resulting from personal use, optional services, or other non-business purposes are the 
responsibility of the traveler. Documentation supporting the rental expense must be submitted in 
accordance with the County’s travel reimbursement procedures. 

Travelers are responsible for minimizing fuel costs associated with rental vehicles and should 
refuel the vehicle prior to return when practical and cost-effective, taking into consideration the 
rental company’s applicable fuel and return policies. Travelers should avoid unnecessary fuel 
service charges or other fees imposed by the rental company. 

Supplemental insurance coverage offered by the rental car company shall be elected when 
renting a vehicle for County business, as the County’s current insurance coverage does not 
extend to rental vehicles. The cost of required supplemental rental vehicle insurance is an 
allowable County travel expense. 

5. Parking, Tolls, and Ground Transportation: Reasonable and necessary expenses for parking, 
tolls, and ground transportation, including rideshare services such as Uber or Lyft and taxi 
services, are reimbursable when incurred in connection with official County business. Travelers 
are expected to use reasonable judgment and select the most economical and practical 
transportation option based on the circumstances. Receipts must be obtained and submitted with 
the Travel Reconciliation Form upon completion of travel in accordance with this policy. 

Self-parking is recommended when available at the hotel, conference facility, or other travel 
destination. However, valet parking may be reimbursed when reasonable under the 
circumstances, including considerations such as safety, accessibility, distance from the facility, 
time of day, or other practical considerations. 
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7. Documentation Requirements 

The traveling employee or official and the applicable Department Head or Elected Official are 
responsible for providing a conference agenda or program to support registration fees and related 
travel expenses. A conference agenda or program must be submitted with the Travel Expense 
Form when requesting advance funding. 

The County will reimburse only those expenses associated with conference activities that serve a 
legitimate County business, training, or professional development purpose. Expenses associated 
with optional social events, entertainment, recreational activities, or other activities that do not 
provide a meaningful County business or training benefit are the responsibility of the traveler. 

Additional lodging, meals, or other travel expenses incurred for conference days that do not 
include substantive meetings, training, or other activities related to County business will not be 
paid or reimbursed by the County. When necessary to determine the eligibility of an expense, the 
County may require documentation verifying attendance or participation in applicable 
conference sessions or activities. 

Requests for reimbursement of travel-related expenses, including lodging, must be supported by 
itemized receipts or other appropriate documentation sufficient to verify the expense and its 
County business purpose. Failure to provide required supporting documentation may result in a 
delay or denial of reimbursement. 

Employees or officials who receive advance funding are responsible for providing all required 
supporting documentation upon completion of travel. Any portion of a travel advance that is not 
adequately supported by required documentation may be considered unsubstantiated and must be 
repaid to the County in accordance with the travel advance reconciliation requirements of this 
policy. 

 

 

8. Reimbursement Procedures 

All reimbursements must comply with IRS accountable plan rules and are subject to approval 
and budget availability. 

 
 

9. Travel Advance / Reimbursement Forms 

1.  Travel Advance/Reconciliation / Reimbursement: This is a multiple use form.   

The following uses are suggested for this form: 
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a. Request for Advanced Funding for Travel:  Employees and officials requesting advance funding 
must select “Travel Advance” on the Travel Expense Form and complete all applicable fields. The 
completed and signed form, along with the conference registration, agenda or program, and other 
supporting documentation, must be attached to the requisition submitted to the Purchasing Office. 
Travel advance requests must be submitted in accordance with the Auditor’s Office established 
accounts payable deadlines and with sufficient time to allow for processing prior to the scheduled 
travel date. 

b. Reconciliation of Travel Advance Received:  Upon return from travel for official County 
business for which advanced funding was obtained, employees/officials should check the 
“Reconciliation” item at the top of the form.  Information related to the actual travel costs incurred 
should be provided on the form.  Actual original itemized receipts should be attached to the 
completed and signed form for all expenses other than the meal per diems.  The completed signed 
form with receipts/explanations attached should be turned into the Auditor’s Office within ten (10) 
days of the end of the official County business travel.  Travelers whose advance funding exceeded 
the actual amount of their travel expenses must refund the overpaid amount to the County 
Treasurer.  A copy of the receipt should be attached to the Reconciliation form before it is turned 
into the Auditor’s Office. 

c. Reimbursement of Travel Expenses: Employees and Officials may use this form to request 
reimbursement for authorized expenses for official County business for which they personally paid 
(did not request or receive advanced funding).  The “Reimbursement” item should be checked at 
the top of the form.   All applicable fields should be completed and original itemized receipts 
should be attached for all expenses other than meal per diems.  The completed signed form should 
be turned in to the Auditor and uploaded into a departmental requisition submitted through the 
County’s financial software system.  

The traveling county employee must submit original dated, itemized receipts, invoices, and 
documentation for the following in order to be reimbursed: 

 Parking Charges 

 Lodging Statements 

 Public Transportation/Taxi Fares 

 Conference Registration and Fees 

 Expenses Incurred for County Vehicles 

 Baggage Checking Fees 

 Toll Road Fees 

2. Local Travel Reimbursement Form: Use this form to claim reimbursement for use of personal 
auto for official LOCAL county business travel.  Reimbursement will be at the current IRS rate.  
Form should be submitted to the Purchasing Department and a departmental requisition should be 
entered in the County’s financial software system. 

3. Payroll Form for Per Diem Reimbursement for Non-Overnight Travel: Out-of-county travel 
that does not include an overnight stay is considered day travel. Employees may be reimbursed 
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for authorized mileage, parking, and toll expenses in accordance with this policy and applicable 
documentation requirements. 

In accordance with IRS requirements, meal reimbursements associated with travel that does not 
require an overnight stay are considered taxable fringe benefits. Accordingly, eligible meal 
expenses for day travel will be reimbursed through payroll, subject to the applicable County 
daily per diem rates. The reimbursement will be included in the employee’s gross taxable wages 
and will be subject to applicable payroll taxes and withholdings. Taxable meal reimbursements 
will be reported as income on the employee’s Form W-2. 

Meal reimbursements for day travel may not exceed the applicable per diem meal rate 
established by the County. Advance payments will not be provided for meal expenses associated 
with non-overnight travel. 

 

10. Compliance 

All travel must comply with the Texas Local Government Code, IRS regulations, and Parker 
County budget policies. Failure to comply may result in denial of reimbursement or disciplinary 
action. 

Travel expenses paid from grant funds may have specific requirements. For grant-paid travel, 
consult with the County Auditor prior to travel. If the travel expenses allowed by this policy are 
greater than the grant reimbursement, the additional expenses not covered by the grant may be 
submitted for reimbursement, providing there are funds available in that employee’s 
departmental budget. 

 

11. Exceptions 

Any exceptions to this policy must be approved by Commissioners Court prior to expenditure of 
public funds for travel. 

Elected officials who are in the final year of the current term of office and who will no longer be 
an incumbent in that elected position after the end of the current term, must have prior 
Commissioners Court approval to be reimbursed for any out-of-state or out-of-county travel 
and/or educational costs.  The Commissioners Court may authorize additional exceptions to this 
rule. 

1. Legislative Affairs: County-funded legislative activities and related expenses require prior 
approval by the Commissioners Court. Unless specifically authorized in advance by the 
Commissioners Court, County officials and employees may not expend public funds to advocate 
for or against legislative bills, proposals, or other legislative matters on behalf of Parker County, 
or represent a position as the official position of Parker County. 
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County officials or employees who choose to meet with legislators or legislative staff, discuss 
legislative matters, or otherwise advocate for or against legislation without prior Commissioners 
Court approval must do so at their own expense and in their individual or elected capacity, and 
not as a representative of Parker County. 

2. Time-Sensitive Legislative Matters: When the timing of a legislative matter does not 
reasonably allow for prior approval by the Commissioners Court, County-funded legislative 
activities or related expenses may be considered on a case-by-case basis. Any such expenditure 
shall be presented to the Commissioners Court and there is no guarantee for reimbursement. 

 

12. Law Enforcement Travel 

Travel expenses incurred by County law enforcement departments in connection with official 
duties, including the transportation of prisoners or probationers, investigations, and other 
authorized law enforcement or correctional activities, are reimbursable in accordance with 
County policy. Itemized receipts are required for all meals and other expenses incurred on behalf 
of prisoners or probationers. 

 

13. Texas Open Records Act  

All records for travel and training using public funds are open to inspection under the Texas 
Open Records Act, unless otherwise prohibited by law. 

 

14. Travel Changes, Cancellations, and Early Return 

1. Substitution of Traveler. If an employee or official is unable to travel, the elected official or 
department head, or their designee, may designate a substitute traveler. The Auditor’s Office 
must be notified of the substitution and provided a brief explanation. If a travel advance has been 
issued but not cashed, the check must be returned to the Auditor’s Office for voiding and 
reissuance to the substitute traveler. If the advance has already been cashed, the original traveler 
must return the funds to the County Treasurer and provide the Auditor’s Office with a copy of the 
receipt before an advance may be issued to the substitute traveler. 

2. Cancellations, No-Shows and Early Return. Travel reservations must be canceled as soon as 
reasonably possible when approved travel will not occur. The department must seek the 
maximum available refund or credit for any prepaid expenses or cancellation charges. The 
elected official or department head must notify the Auditor’s Office of the cancellation or no-
show, including a brief explanation, any amounts expended, and any refunds or credits received 
or expected. Unrecovered costs resulting from a no-show may be reported to Commissioners 
Court. Additional expenses resulting from an early return required by a bona fide County 
emergency may be paid or reimbursed upon submission of appropriate documentation and an 
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explanation of the circumstances with the Travel Expense Form. Additional expenses resulting 
from an early return for personal reasons are generally the responsibility of the traveler. When 
the early return results from circumstances beyond the traveler’s control, the Commissioners 
Court may authorize reimbursement.  

 

15. County Official and Department Head Responsibility 

County officials and department heads are responsible for ensuring travel expenditures are valid 
and appropriate. 

County officials and department heads should ensure budgeted travel funds are available before 
authorizing travel for an employee. If travel is authorized without budgeted funds available, the 
official or department head may be held personally liable for the expenses and responsible for 
reimbursing the county for any amount not budgeted. 

County officials and department heads should send the fewest number of individuals required to 
a seminar, conference or meeting, taking into consideration department objectives or needs. 

 

16. Effective Date 

This policy becomes effective upon adoption by the Parker County Commissioners Court. 

ADOPTED this ____ day of ______, 20. 

 

COMMISSIONERS COURT OF PARKER COUNTY, TEXAS 

County Judge     Commissioner, Precinct 1 

__________________________________ _______________________________________ 

 

Commissioner, Precinct 2   Commissioner, Precinct 3 

__________________________________ _______________________________________ 

 

Commissioner, Precinct 4   County Clerk 

__________________________________ ATTEST: _______________________________ 
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PARKER COUNTY
LOCAL TRAVEL EXPENSE REIMBURSEMENT

LESS THAN 50 MILES

EMPLOYEE / OFFICIAL INFORMATION

Employee / Official

Budget Line

Employee #  

Mileage Rate ($0.76 /mile)

TRAVEL LOG Rate may be edited (3 decimals)

Date Starting location / odometer Ending location / odometer Purpose / reason Miles Rate Amount

TOTAL MILEAGE REIMBURSEMENT Miles

EMPLOYEE CERTIFICATION

I certify that the expenses shown are true and correct expenses incurred while traveling on official County business
using my personal vehicle.

Employee / Official Signature Date

DEPARTMENT HEAD / ELECTED OFFICIAL CERTIFICATION
I certify that this employee received authorization for official County travel. I have reviewed and recommend payment.

Signature Date Parker County Purchasing
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PARKER COUNTY
LOCAL TRAVEL EXPENSE REIMBURSEMENT

LESS THAN 50 MILES

EMPLOYEE / OFFICIAL INFORMATION

Employee / Official Employee #

Budget Line Mileage Rate ($/mile)

TRAVEL LOG Rate may be edited (3 decimals)

Date Starting location / odometer Ending location / odometer Purpose / reason Miles Rate Amount

TOTAL MILEAGE REIMBURSEMENT Miles

EMPLOYEE CERTIFICATION

I certify that the expenses shown are true and correct expenses incurred while traveling on official County business
using my personal vehicle.

Employee / Official Signature Date

DEPARTMENT HEAD / ELECTED OFFICIAL CERTIFICATION
I certify that this employee received authorization for official County travel. I have reviewed and recommend payment.

Signature Date Parker County Purchasing
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AGENDA ITEM NO. 7.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Sabrina Overholt, Purchasing

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: PURCHASING:

SUBJECT: Authorize the acceptance of TAC's Total Loss Offer VIN: 256141. 
(Kim Rivas / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Total Loss Offer - PCSO Unit# 18.pdf
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Parker County Purchasing 
Kim Rivas, CPPB 
Purchasing Agent 

kim.rivas@parkercountytx.com 
1112 Santa Fe Dr. Weatherford, Texas 76086 

Phone: 817.598.6080 Fax: 817-598-6191 
 
 
November 9, 2026 
 
To: Officers of the Commissioner’s Court 
 
Subject:  Authorize the acceptance of TAC's Total Loss Offer VIN: 256141 (Kim Rivas / 
Judge Deen) 
 
 
 
Authorize the County Judge to sign the total loss offer for PCSO Unit# 18 VIN: 256141 
for an accident that occurred 9/26/2026.  This will be dependent upon SB22 Grant 
approval for the disposal.  Brianna has reached out for disposal approval, but we are 
waiting for a response back currently. 
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AGENDA ITEM NO. A.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, County Judge

ITEM TYPE: Transportation

AGENDA SECTION: UPDATE ON TRANSPORTATION PROJECTS:

SUBJECT: Discuss/Take action on ongoing reporting of bond projects to
Commissioners Court by Freese & Nichols.  (Chris Bosco /
Commissioner Holt / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. B.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Rivas, Purchasing

ITEM TYPE: Transportation

AGENDA SECTION: UPDATE ON TRANSPORTATION PROJECTS:

SUBJECT: PRK 24107 N. Oakridge Dr. Change Order #2.  (Kim Rivas / Judge
Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
CO-002_PRK24107_Added Water Taps_Signed.pdf
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Change Order 

Change Order Page 1 of 2 

 Project N. Oakridge Drive  Project Number  

 Owner Parker County  PRK24107  

 Contractor DDM Construction Corp.    

 Construction Manager Freese and Nichols, Inc.    

 Design Professional Freese and Nichols, Inc.    
   

 Change Order No. 2  Date 10/28/2026   
   

 Make the following modifications to the Contract Documents:  

 Item Description  Change Amount  

 1 New Item V-13: Additional Water Tap (Add 2 EA @ $2,948.13/EA) $  $5,896.26  

   $   

 Net Change in Contract Price this Change Order     $ 5,896.26  

 Net Change in Contract Times this Change Order   5 days  
   

 

The compensation in this Change Order is the full, complete, and final compensation for all costs Contractor may 
incur because of or relating to this change whether said costs are known, unknown, foreseen, or unforeseen at this 
time, including without limitation, any cost for delay, extended overhead, ripple or impact cost, or any other effect 
on changed or unchanged Work because of this Change Order. The changes in Contract Times are the complete and 
final adjustments for impacts to the ability of Contractor to complete the Work within the Contract Times and are 
the only adjustments to which Contractor is entitled.  

 

 a. Original Contract Price $ 11,869,805.04  

 b. Previously Approved Change Order/Contract Amendment Amounts $ 50,154.72  

 c. Adjusted Contract Price ( a + b ) $ 11,919,959.76  

 d. Contract Amendment Amount $ 5,896.26  

 e. Revised Contract Price ( c + d ) $ 11,925,856.02  

 f. Percent Change in Contract Price to Date .47 %  

  Original  Previous  Current   

 Substantial Completion Date 11/16/2027  12/21/2027  12/26/2027   

 Final Completion Date 12/16/2027  1/20/2028  01/25/2028   
   

 

The following information is supporting documents for Change Order No. 2. 

• CP-002 – Added Water Taps.  City of Hudson Oaks requested two water taps be added to the 8 IN proposed 
water line to connect with the 12 IN existing at approximate STA 7+25. 

• Adding 5 calendar days to the contract time due to the added scope of installation for both wet taps and 
rock excavation that is required therein.  This was agreed upon by Parker County and the Contractor. 
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Change Order 

Change Order Page 2 of 2 

 Recommended by Design Professional   Recommended by Construction Manager  

          
 Name  Date   Name  Date  

 Approved by Contractor   Approved by Owner  

          
 Name  Date   Name  Date  

 

S
SIONALEN 9/26/2023

10/28/2026 Jonathan Capps 10/28/2026

Brandon Poeschl 10/28/26
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CHANGE ORDER REQUEST

DATE: 14-Oct-26 002

PROJECT: Parker County N Oakridge

DDM # 25022

TO: Parker County

ATTN: Jonathan Capps

RE:

DESCRIPTION:

 LABOR $1,705.00

(see attached documents) DDM 15% on unburdened labor $255.75

MATERIALS $0.00

(see attached documents) DDM 15% on the above $0.00

EQUIPMENT $1,321.64

(see attached documents) DDM 15% on the above $198.25

CONSUMABLES  $0.00

(see attached documents) DDM 15% on the above $0.00

Subtotal $3,480.64

SubContractors $2,000.00

(see attached documents) DDM 15% on Subs $300.00

Subtotal $2,300.00

Bond ( 2% ) 115.61

Insurance (Included ) $0.00

UNIT PRICE TOTAL $2,948.13

 TOTAL $5,896.25

EA

TOTAL OF THIS CHANGE ORDER REQUEST ADD X DEDUCT TBD $5,896.25

The Contract Time will be revised to reflect: ADD X DEDUCT TBD 5 Days

DDM Brandon Poeschl Project Manager

 Name Title Signature Date

FNI Jonathan Capps

 Name Title Signature Date

This request is for the change to wet taps requested by City of Hudson Oaks.

The total for this Change Order Request is based on an estimated quanity of : 2

Wet taps for water line connection
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AGENDA ITEM NO. A.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, County Judge

ITEM TYPE: Presentation

AGENDA SECTION: PRESENTATION:

SUBJECT: Discussion/Update on Regional Transportation Council Meeting. 
(Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. A.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, County Judge

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Discuss/Approve the Parker County Heritage Society including the
Main Courthouse and courtrooms on the Candlelight Tour of Homes
on December 12th, 2026.  (Laura Roberts / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. B.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, IT

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Authorization to move funds from program contingency in the
amount of $7,478.40 for a GTR8000 Power Supply.  (James
Caywood / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Parker County GTR Power Supply Quote.pdf
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​ QUOTATION 
 

 Quote# SQT-4865 
Revision ID 0 

Bill To: Ship To: Quote Date 10/27/2026 
  Quote Expiration 12/27/2026 
215 Trinity Ave 215 Trinity Ave Customer Number 1036326751 
Weatherford, TX 76086 Weatherford, TX 76086 Customer Name City of Fort Worth 
Attn: James Caywood Attn: James Caywood Site Name Parker County 
 Site ID SZ044A5 

 

 

Item Description Unit Qty Unit Price Total 
DLN6781 GTR8000 Power Supply each 3 $3,116.00 $9,348.00 

  
Sub Total $3,116.00 

Discount $1,869.60 

Grand Total $7,478.40 
 

 
Special Instructions: 
 
HGAC/DIR discount applied 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Does not include applicable taxes  
This is a computer-generated document. No signature is required 
 

Thank you for your business! 

 
www.motorolasolutions.com 
 
500 W. Monroe St 
Chicago IL 60661 
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AGENDA ITEM NO. C.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, IT

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Authorization to move funds from program contingency in the
amount of $4,923.10 for a AC Power Edge PDU and its accessories. 
(James Caywood / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Parker County AC Edge Quote v2.pdf
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​ QUOTATION 
 

 Quote# SQT-4866 
Revision ID 1 

Bill To: Ship To: Quote Date 10/28/2026 
  Quote Expiration 12/28/2026 
215 Trinity Ave 215 Trinity Ave Customer Number 1036326751 
Weatherford, TX 76086 Weatherford, TX 76086 Customer Name City of Fort Worth 
Attn: James Caywood Attn: James Caywood Site Name Parker County 
 Site ID SZ044A5 

 

 

Item Description Unit Qty Unit Price Total 
DS11011188 PDU, 120/240 SPLIT PH OR N+1 

REDUNDANT, 60A MAX PER 
PHASE, SIX DEDICAT 

each 1 $4,113.00 $4,113.00 

DS3750297 BREAKER, 15 AMP, CB UL 489 
LISTED FOR AC EDGE II 

(1101-1188)  

each 14 $89.00 $1,246.00 

  
Sub Total $5,359.00 

Discount $435.90 

Grand Total $4,923.10 
 

 
Special Instructions: 
 
HGAC/DIR discount applied 
 
 
 
 
 
 
 
 
 
 
 
Does not include applicable taxes  
This is a computer-generated document. No signature is required 
 

Thank you for your business! 
 
www.motorolasolutions.com 
 
500 W. Monroe St 
Chicago IL 60661 
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AGENDA ITEM NO. D.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, IT

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Discuss/Approve Motorola's Certificates of Milestone Acceptance
numbers 4, 5, and 6 along with Final Acceptance Certificate for AXS
Radio Console Project.  (James Caywood / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
4_5_6_Parker_Co-TX_SO_AXS_Console_Project_Install-Infra_Final__MBE_10-27-26.pdf
Parker_Co_AXS_CONSOLES-Payne_Co_Sherriffs_Office_FINAL_ACCEPTANCE_10-28-26.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4469322/4_5_6_Parker_Co-TX_SO_AXS_Console_Project_Install-Infra_Final__MBE_10-27-26.pdf
https://parker.granicus.com/services/legistar/download/pdf/4469323/Parker_Co_AXS_CONSOLES-Payne_Co_Sherriffs_Office_FINAL_ACCEPTANCE_10-28-26.pdf


CERTIFICATE OF  

MILESTONE ACCEPTANCE  

 

  
  

 
 

 

 

Customer Name:   Parker County, Texas 
 

Project Name:  AXS Radio Console Project for Parker County Sherriff’s office 

Project Number:  USTX26D122M  
  

 

Project Milestones: 

  

4_Installation of Equipment _20% 

5_Completion of Infrastructure Equipment_10% 

6_Final System Acceptance_5% 

 
This is a Motorola Billing Event (MBE) for the sum of $180,251.21 
 
 
 
Description: 
This Milestone for the project as listed above has been completed.  
 
*Billing Milestone: 
This acceptance certificate represents a Motorola Solutions Project billing milestone for as 
defined in the Contract Service Billing Milestone table. 
 

 

 

Customer Representative:            Motorola Representative:      

 

Name:   _________________                                                              Name: Robert Brown                                   

 

 

Signature : _________________________ Signature:    

 

  

Date:                                                                                                    Date:          

           

 

  

 

 

 

 

 
 

Docusign Envelope ID: 7B6DDB9A-3B81-8267-81F7-7F932D4B58CB

October 28, 2026
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CERTIFICATE OF  

MILESTONE ACCEPTANCE  

 

  
  

 

 

 

 

Services Implementation Summary: 

 

4_ Installation of Equipment _20% 

All (8) AXS console installations have been completed 
 
 

5_Completion of Infrastructure Equipment_10% 

All AXS console infrastructure is configured and operational 
 

 

6_Final System Acceptance_5% 

Final System Acceptance has been completed 

 

 

 

 
 
 

 

Docusign Envelope ID: 7B6DDB9A-3B81-8267-81F7-7F932D4B58CB
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Motorola Acceptance Certificate. FINAL 

   
        

Final ACCEPTANCE CERTIFICATE 
 
Customer Name: Parker County, TX  
 
 
Project Name: PARKER COUNTY (8) AXS CONSOLES at Sherriff’s Office Dispatch 
Project Number: USTX26D122M 
Purchase Order: 00264845 

 
This Acceptance Certificate memorializes the occurrence of Final Acceptance.   
All Project Scope of Work has been delivered. This includes approved change orders.  
 
 
 

FINAL PROJECT ACCEPTANCE:  

Motorola Solutions has provided and customer has received all contract deliverable per 
System description and Scope of Work. 
 

 

 

 

Customer Representative: Motorola Representative: 
 

Signature: _______________________ Signature: _____________________ 

Print Name: ______________________ Print Name: Robert Brown  

Title: ___________________________ Title:  Project Manager  

Date: ___________________________ Date: _____________________  

Docusign Envelope ID: 7B6DDB9A-3B81-8267-81F7-7F932D4B58CB

October 28, 2026
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AGENDA ITEM NO. E.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, IT

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Discuss/Approve Motorola's Certificate of Milestone Acceptance
number 1 along with Final Acceptance Certificate for Main Tower
Equipment Relocation Project.  (James Caywood / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
01_Parker_Co-TX_Main_Site_Equip_Relo_Project_Final__MBE_10-28-26.pdf
Parker_Co_MAIN_SITE_EQUIP_MOVE_FINAL_ACCEPTANCE_10-28-26.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4469373/01_Parker_Co-TX_Main_Site_Equip_Relo_Project_Final__MBE_10-28-26.pdf
https://parker.granicus.com/services/legistar/download/pdf/4469374/Parker_Co_MAIN_SITE_EQUIP_MOVE_FINAL_ACCEPTANCE_10-28-26.pdf


CERTIFICATE OF  

MILESTONE ACCEPTANCE  

 

  
  

 
 

 

 

Customer Name:   Parker County, Texas 
 

Project Name:  Parker County Main Tower Equipment Relocation Project 
Project Number:  USTX26D432M 

Purchase Order: 00266980 
  

 

Project Milestones: 

  
 
01_Complete Physical Relocation of Designated Equipment to Designated Shelter 
 
    This is a Motorola Billing Event (MBE) for the sum of $97,861.00 
 
 
 
Description: 
This Milestone for the project as listed above has been completed.  
 
*Billing Milestone: 
This acceptance certificate represents a Motorola Solutions Project billing milestone for as 
defined in the Contract Service Billing Milestone table. 
 

 

 

Customer Representative:            Motorola Representative:      

 

Name:   _________________                                                              Name: Robert Brown                                   

 

 

Signature : _________________________ Signature:    

 

  

Date:                                                                                                    Date:          

           

 

  

 

 

 

 

 
 

 

 

 

Docusign Envelope ID: B9E978A1-1A2E-8C80-80F5-F4E23EB93019

October 28, 2026

63125



CERTIFICATE OF  

MILESTONE ACCEPTANCE  

 

  
  

 

 

Services Implementation Summary: 

 

 

01_Complete Physical Relocation of Designated Equipment to Designated Shelter 
 
All equipment and transmission lines have been relocated and are operational in the new shelter 
and the project is complete 
  

 

 

 

 
 
 

 

Docusign Envelope ID: B9E978A1-1A2E-8C80-80F5-F4E23EB93019
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Motorola Acceptance Certificate. FINAL 

   
        

Final ACCEPTANCE CERTIFICATE 
 
Customer Name: Parker County, TX  
 
 
Project Name: PARKER COUNTY MAIN TOWER EQUIPMENT REOLOCATION 
Project Number: USTX26D432M 
Purchase Order: 00266980 

 
This Acceptance Certificate memorializes the occurrence of Final Acceptance.   
All Project Scope of Work has been delivered. This includes approved change orders.  
 
 
 

FINAL PROJECT ACCEPTANCE:  

Motorola Solutions has provided and customer has received all contract deliverable per 
System description and Scope of Work. 
 

 

 

 

Customer Representative: Motorola Representative: 
 

Signature: _______________________ Signature: _____________________ 

Print Name: ______________________ Print Name: Robert Brown  

Title: ___________________________ Title:  Project Manager  

Date: ___________________________ Date: _____________________  

Docusign Envelope ID: B9E978A1-1A2E-8C80-80F5-F4E23EB93019

October 28, 2026
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AGENDA ITEM NO. F.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Budget Analyst/Grant Coordinator

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Discuss/Approve the Texas Preservation Trust Fund grant
agreement.  (Bianca Lord / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
TPTF_FY_2027_AwardLetter_JamesClaudeWrightHouse.pdf
TPTF Resolution 26-26.pdf
TPTF_FY_2027_AwardLetter_JamesClaudeWrightHouse_TSBW.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4470747/TPTF_FY_2027_AwardLetter_JamesClaudeWrightHouse.pdf
https://parker.granicus.com/services/legistar/download/pdf/4470748/TPTF_Resolution_26-26.pdf
https://parker.granicus.com/services/legistar/download/pdf/4470749/TPTF_FY_2027_AwardLetter_JamesClaudeWrightHouse_TSBW.pdf


  
 
 

 

 
November 2, 2026 
 
The Honorable Pat Deen, County Judge 
Parker County Government 
1 Courthouse Square 
Weatherford, TX 76086 
 

Texas Preservation Trust Fund Grant Award of $34,987.03  
For the James Claude Wright House Project, Weatherford, Parker County 

 
Dear Judge Deen:  
 
Congratulations! We are pleased to inform you that the Texas Historical Commission (THC) has awarded a 
Texas Preservation Trust Fund (TPTF) grant for the James Claude Wright House Project. Please note that 
due to the amount of funds available this grant round, your project will be awarded partial funds initially, in 
the amount of $34,987.03. Should the remaining $15,012.97 become available, we will notify you.  
 
In February 2026, the THC accepted 41 grant applications requesting $1,988,495 in grant funds, including 
nearly $700,000 in funds requested as part of the Panhandle Area and City of Dallas earmarked funds. 
Twenty-five projects were selected from the initial application stage to proceed to the project proposal stage. 
Twenty-one proposals were submitted to the THC in July. At the THC’s quarterly meeting on October 30, 
fourteen proposals were approved for grant funding totaling $876,862.03. 
 
Please remember that project work cannot begin until you complete the next steps of the process by signing 
the funding agreement. Once the THC staff verifies if any revisions are necessary to the project’s scope of 
work this document will be sent to you for signature. Please refer to the Grant Manual provided to you 
during the project proposal stage for additional information regarding next steps and the grant 
administration process.  
 
The THC looks forward to working with you on this important preservation project. If you need additional 
information or have any questions, please contact Claudia Espinosa in the Division of Architecture at 512-
463-6083. 
 
Sincerely,  
 

 
Joseph Bell 
Executive Director  
Texas Historical Commission  
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November 2, 2026 
 
Teri Hubbard and Bill Warren 
Parker County Historical Commission 
202 W. Oak Street 
Weatherford, TX 76086 
 

Texas Preservation Trust Fund Grant Award of $34,987.03  
For the James Claude Wright House Project, Weatherford, Parker County 

 
Dear Ms. Hubbard and Mr. Warren:  
 
Congratulations! We are pleased to inform you that the Texas Historical Commission (THC) has awarded a 
Texas Preservation Trust Fund (TPTF) grant for the James Claude Wright House Project. Please note that 
due to the amount of funds available this grant round, your project will be awarded partial funds initially, in 
the amount of $34,987.03. Should the remaining $15,012.97 become available, we will notify you.  
 
In February 2026, the THC accepted 41 grant applications requesting $1,988,495 in grant funds, including 
nearly $700,000 in funds requested as part of the Panhandle Area and City of Dallas earmarked funds. 
Twenty-five projects were selected from the initial application stage to proceed to the project proposal stage. 
Twenty-one proposals were submitted to the THC in July. At the THC’s quarterly meeting on October 30, 
fourteen proposals were approved for grant funding totaling $876,862.03. 
 
Please remember that project work cannot begin until you complete the next steps of the process by signing 
the funding agreement. Once the THC staff verifies if any revisions are necessary to the project’s scope of 
work this document will be sent to you for signature. Please refer to the Grant Manual provided to you 
during the project proposal stage for additional information regarding next steps and the grant 
administration process.  
 
The THC looks forward to working with you on this important preservation project. If you need additional 
information or have any questions, please contact Claudia Espinosa in the Division of Architecture at 512-
463-6083. 
 
Sincerely,  
 

 
Joseph Bell 
Executive Director  
Texas Historical Commission  
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AGENDA ITEM NO. G.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Treasurer/Human Resources

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Status report on Tyler Munis payroll conversion.  (Becky
McCullough / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. H.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Treasurer/Human Resources

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Approve the annual renewal of the Parker County Investment Policy
and Becky McCullough to be the County Investment Officer.  (Becky
McCullough / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. I.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, County Judge

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Approve Salary Adjustment for Chief Forensic Death Investigator
position.  (Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. J.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Hardin, Commissioner Precinct #3

ITEM TYPE: Approval

AGENDA SECTION: APPROVAL:

SUBJECT: Permission to utilize property at 1111 FM 1189 for parking for Brock
Hometown Christmas on December 6, 2026.  (Commissioner
Walden)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Brock Hometown Christmas.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4468263/Brock_Hometown_Christmas.pdf
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AGENDA ITEM NO. A.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Veteran Services

ITEM TYPE: Accept into the Minutes

AGENDA SECTION: ACCEPT INTO THE MINUTES:

SUBJECT: Parker County Veteran Services Department Quarterly Report. 
(James Bransom / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Parker County Veterans report 11 2026.docx
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https://parker.granicus.com/services/legistar/download/pdf/4470616/Parker_County_Veterans_report_11_2026.pdf


 

Parker County Veterans  

Submittal Decisions 

(11/01/2025 – 11/01/2026) 

 

Disability Subtotal    Monthly: $344,240.85  Retro:  $473,525.33 

Survivor Pension Subtotal   Monthly: $3,973.57   Retro:  $4,158.17 

DIC Subtotal     Monthly: $9,932.72   Retro:  $17727.60 

Burial Allowance:             $10,194.00  

Plot/Internment Allowance:             $1,002.00 

Transportation Reimbursement:                              $790.00 

 

 

    Monthly Total  $358147.14  Retro Total $495,411.10 

 

 

Total Forms Submitted    588 Forms Submitted Last 60 Days 

2183 Forms Submitted FY 26 

345 Claims Still Pending as of 8/4/2026 
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AGENDA ITEM NO. B.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Jenny Gentry, Auto Registration/Tax Assessor-Collector

ITEM TYPE: Accept into the Minutes

AGENDA SECTION: ACCEPT INTO THE MINUTES:

SUBJECT: Executed Automatic Bank Draft Authorization ACH SPARK ATS
TX LLC DBA ATS OUTDOORS for Auto Registration
transactions.  (Jenny Gentry / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
ACH SPARK ATS TX LLC DBA ATS OUTDOORS_Redacted.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4455612/ACH_SPARK_ATS_TX_LLC_DBA_ATS_OUTDOORS_Redacted.pdf
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AGENDA ITEM NO. C.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Rivas, Purchasing

ITEM TYPE: Accept into the Minutes

AGENDA SECTION: ACCEPT INTO THE MINUTES:

SUBJECT: Executed LaSalle Facility Operation and Management Services
Agreement Renewal.  (Kim Rivas / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
LaSalle Agreement executed.pdf
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https://parker.granicus.com/services/legistar/download/pdf/4468454/LaSalle_Agreement_executed.pdf
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AGENDA ITEM NO. D.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Rivas, Purchasing

ITEM TYPE: Consent â€“ Purchasing

AGENDA SECTION: ACCEPT INTO THE MINUTES:

SUBJECT: Executed Denton County Cooperative Purchasing Interlocal
Agreement.  (Kim Rivas / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
Denton County Interlocal Agmt fully exec..pdf
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https://parker.granicus.com/services/legistar/download/pdf/4468533/Denton_County_Interlocal_Agmt_fully_exec..pdf
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AGENDA ITEM NO. E.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Kim Rivas, Purchasing

ITEM TYPE: Accept into the Minutes

AGENDA SECTION: ACCEPT INTO THE MINUTES:

SUBJECT: Executed NTX-Power Agreement.  (Kim Rivas / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
NTX Power . PowerSmith Generator agreement executed.pdf

101

https://parker.granicus.com/services/legistar/download/pdf/4468537/NTX_Power_._PowerSmith_Generator_agreement_executed.pdf


10/26/2026
10/26/2026
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AGENDA ITEM NO. A.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Allison Bedore, Commissioner Precinct #2

ITEM TYPE: Executive Session

AGENDA SECTION: EXECUTIVE SESSION:

SUBJECT: Discuss/Take action on the Ellis Creek Road Bond Claim, and take
any action the court deems necessary.  (Commissioner Holt)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. B.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Commissioner Precinct #2

ITEM TYPE: Executive Session

AGENDA SECTION: EXECUTIVE SESSION:

SUBJECT: An executive/closed session meeting will be held pursuant to
Sections 551.071(2) and 551.129 of the Texas Government Code
(consultation with attorneys) for the Commissioners Court to consult
with and seek advice from its attorneys regarding: (a) the active land
development regulations of Parker County; (b) land development
regulation options available to Texas counties; and (c) any other matter
described in this meeting agenda.  (Commissioner Holt)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. C.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Commissioner Precinct #1

ITEM TYPE: Executive Session

AGENDA SECTION: EXECUTIVE SESSION:

SUBJECT: Discuss/Take action regarding property located at 10400 S FM Rd
730, Azle, TX.  (Commissioner Conley)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. D.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Commissioner Precinct #4

ITEM TYPE: Executive Session

AGENDA SECTION: EXECUTIVE SESSION:

SUBJECT: Discuss/Take action regarding property located at 8790 East
Bankhead Highway, Aledo, TX, known as Parcel 3.  (Commissioner
Hale)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. E.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Allison Bedore, County Attorney

ITEM TYPE: Executive Session

AGENDA SECTION: EXECUTIVE SESSION:

SUBJECT: Discuss/Take Action on the right-of-way acquisition of a property
located at 129 South Ranch House Road, Willow Park, Texas 76008. 
(John Forrest / Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. F.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Allison Bedore, County Attorney

ITEM TYPE: Executive Session

AGENDA SECTION: EXECUTIVE SESSION:

SUBJECT: Discuss/Take Action on the right-of-way acquisition for the Harmony
Bridge project at the Tributary of Three Mile Branch.  (John Forrest /
Judge Deen)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. G.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Commissioner Precinct #4

ITEM TYPE: Executive Session

AGENDA SECTION: EXECUTIVE SESSION:

SUBJECT: Update/Discuss Parker County Justice Center and Jail and take any
action the court deems necessary.  (Commissioner Hale)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. H.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Commissioner Precinct #4

ITEM TYPE: Executive Session

AGENDA SECTION: EXECUTIVE SESSION:

SUBJECT: Discuss/Take action regarding allocation and improvements of
county real estate. (Commissioner Hale)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. I.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Rich Contreras, Commissioner Precinct #4

ITEM TYPE: Executive Session

AGENDA SECTION: EXECUTIVE SESSION:

SUBJECT: Discuss/Take action regarding County Website security upgrade and
expansion.  (Commissioner Hale)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 1.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Marisa Lopez, County Attorney

ITEM TYPE: Plats â€“ Precinct 1

AGENDA SECTION: PRECINCT 1

SUBJECT: Approve the waiver for the groundwater study for a revision of a
subdivision known as Jamie Acres, Lot 1R-2, consisting of six point
one eight (6.18) acres located off Gilliland Road in Precinct One. 
(Commissioner Conley)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 2.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Marisa Lopez, County Attorney

ITEM TYPE: Plats â€“ Precinct 1

AGENDA SECTION: PRECINCT 1

SUBJECT: Approve the final plat for a revision of a subdivision known as Jamie
Acres, Lot 1R-2, consisting of six point one eight (6.18) acres located
off Gilliland Road, by Friendly Frank Manufactured Homes, LLC,
Series 110 Cary, LLC, and Series 1730 Gilliland, LLC, with well
water in Precinct One.  (Commissioner Conley) PUBLIC
HEARING

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 3.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Marisa Lopez, County Attorney

ITEM TYPE: Plats â€“ Precinct 1

AGENDA SECTION: PRECINCT 1

SUBJECT: Approve the final plat for a subdivision to be known as Circle R&T,
Lot 1, Block 1, consisting of sixteen point five five six five (16.5565)
acres located off North Lake Drive, by Ronnie and Tina Loge with
well water in Precinct One.  (Commissioner Conley)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 4.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Marisa Lopez, Commissioner Precinct #1

ITEM TYPE: Plats â€“ Precinct 1

AGENDA SECTION: PRECINCT 1

SUBJECT: Accept the Special Warranty Deed for Right-of-Way off North Lake
Drive for a subdivision to be known as Circle R&T, Lot 1, Block 1,
consisting of sixteen point five five six five (16.5565) acres located
off North Lake Drive in Precinct One.  (Commissioner Conley)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 5.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Marisa Lopez, County Attorney

ITEM TYPE: Plats â€“ Precinct 1

AGENDA SECTION: PRECINCT 1

SUBJECT: Approve the final plat for a subdivision to be known as T&E
Industrial Park, Lots 1-4, consisting of eleven point five nine (11.59)
acres located off Land of Goshen Drive and Texas Highway No. 199,
by Roy and Cheryl Thacker, and Elder & Gundler Properties LLC,
with Walnut Creek SUD water in Precinct One.  (Commissioner
Conley)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 1.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Marisa Lopez, County Attorney

ITEM TYPE: Plats â€“ Precinct 2

AGENDA SECTION: PRECINCT 2

SUBJECT: Approve the final plat for a subdivision to be known as Blevins
Addition, Lots 1 & 2, Block A, consisting of two point five zero
(2.50) acres located off West State Highway No. 199, by Billy and
Kerri Blevins, with Walnut Creek SUD water in Precinct Two. 
(Commissioner Holt)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 2.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Marisa Lopez, County Attorney

ITEM TYPE: Plats â€“ Precinct 2

AGENDA SECTION: PRECINCT 2

SUBJECT: Approve the final plat for a subdivision to be known as Palo Vista,
Lots 1-73 Block 1, Lots 1-11 Block 2, and Lots 1-37 Block 3
consisting of one hundred forty point five five one (140.551) acres
located off Farm to Market Highway 51 North, by Thurman
Development, LLC, with Hydropoint Water System in Precinct
Two.  (Commissioner Holt)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
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AGENDA ITEM NO. 3.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Shelby Polvadore, County Attorney

ITEM TYPE: Plats â€“ Precinct 2

AGENDA SECTION: PRECINCT 2

SUBJECT: Discuss necessity of public notice required under Texas Local
Government Code Section 232.009(c-1) for the revision of a
subdivision known as Quail Springs Ranch Lot 113R. 
(Commissioner Holt)

SUGGESTED ACTION: Discuss necessity of public notice required under Texas Local
Government Code Section 232.009(c-1) for the revision of a
subdivision known as Quail Springs Ranch Lot 113R. (Commissioner
Holt)

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
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AGENDA ITEM NO. 4.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Allison Bedore, Commissioner Precinct #2

ITEM TYPE: Plats â€“ Precinct 2

AGENDA SECTION: PRECINCT 2

SUBJECT: Accept the maintenance bond in the form of a Surety Bond for a
subdivision known as Palo Vista, Lots 1-73 Block 1, Lots 1-11 Block
2, and Lots 1-37 Block 3.  (Commissioner Holt)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:

120



AGENDA ITEM NO. 5.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Allison Bedore, Commissioner Precinct #2

ITEM TYPE: Plats â€“ Precinct 2

AGENDA SECTION: PRECINCT 2

SUBJECT: Extend the construction bond in the form of a Letter of Credit for a
subdivision known as Aviara Ridge Phase Two, and take any other
action the court deems necessary.  (Commissioner Holt)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
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AGENDA ITEM NO. 6.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Allison Bedore, Commissioner Precinct #2

ITEM TYPE: Plats â€“ Precinct 2

AGENDA SECTION: PRECINCT 2

SUBJECT: Notification of City of Weatherford Ordinance O2026-32:
Annexation of a property located at 1726 North Main Street,
Weatherford, Texas 76086.  (Commissioner Holt)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
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AGENDA ITEM NO. 1.

Item Cover Page

  

DATE: November 9, 2026

SUBMITTED BY: Allison Bedore, Commissioner Precinct #4

ITEM TYPE: Plats â€“ Precinct 4

AGENDA SECTION: PRECINCT 4

SUBJECT: Notification of City of Weatherford Ordinance 02026-37:
Annexation of a property known as Heritage Park Estates, Lots 49,
52 through 70, and 71X, and portions of Lots 50 and 51. 
(Commissioner Hale)

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
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Motorola Acceptance Certificate. FINAL 

   
        

Final ACCEPTANCE CERTIFICATE 
 
Customer Name: Parker County, TX  
 
 
Project Name: PARKER COUNTY MAIN TOWER EQUIPMENT REOLOCATION 
Project Number: USTX26D432M 
Purchase Order: 00266980 

 
This Acceptance Certificate memorializes the occurrence of Final Acceptance.   
All Project Scope of Work has been delivered. This includes approved change orders.  
 
 
 

FINAL PROJECT ACCEPTANCE:  

Motorola Solutions has provided and customer has received all contract deliverable per 
System description and Scope of Work. 
 

 

 

 

Customer Representative: Motorola Representative: 
 

Signature: _______________________ Signature: _____________________ 

Print Name: ______________________ Print Name: Robert Brown  

Title: ___________________________ Title:  Project Manager  

Date: ___________________________ Date: _____________________  

Docusign Envelope ID: B9E978A1-1A2E-8C80-80F5-F4E23EB93019

October 28, 2026
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CERTIFICATE OF  

MILESTONE ACCEPTANCE  

 

  
  

 
 

 

 

Customer Name:   Parker County, Texas 
 

Project Name:  Parker County Main Tower Equipment Relocation Project 
Project Number:  USTX26D432M 

Purchase Order: 00266980 
  

 

Project Milestones: 

  
 
01_Complete Physical Relocation of Designated Equipment to Designated Shelter 
 
    This is a Motorola Billing Event (MBE) for the sum of $97,861.00 
 
 
 
Description: 
This Milestone for the project as listed above has been completed.  
 
*Billing Milestone: 
This acceptance certificate represents a Motorola Solutions Project billing milestone for as 
defined in the Contract Service Billing Milestone table. 
 

 

 

Customer Representative:            Motorola Representative:      

 

Name:   _________________                                                              Name: Robert Brown                                   

 

 

Signature : _________________________ Signature:    

 

  

Date:                                                                                                    Date:          

           

 

  

 

 

 

 

 
 

 

 

 

Docusign Envelope ID: B9E978A1-1A2E-8C80-80F5-F4E23EB93019
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CERTIFICATE OF  

MILESTONE ACCEPTANCE  

 

  
  

 

 

Services Implementation Summary: 

 

 

01_Complete Physical Relocation of Designated Equipment to Designated Shelter 
 
All equipment and transmission lines have been relocated and are operational in the new shelter 
and the project is complete 
  

 

 

 

 
 
 

 

Docusign Envelope ID: B9E978A1-1A2E-8C80-80F5-F4E23EB93019
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Motorola Acceptance Certificate. FINAL 

   
        

Final ACCEPTANCE CERTIFICATE 
 
Customer Name: Parker County, TX  
 
 
Project Name: PARKER COUNTY (8) AXS CONSOLES at Sherriff’s Office Dispatch 
Project Number: USTX26D122M 
Purchase Order: 00264845 

 
This Acceptance Certificate memorializes the occurrence of Final Acceptance.   
All Project Scope of Work has been delivered. This includes approved change orders.  
 
 
 

FINAL PROJECT ACCEPTANCE:  

Motorola Solutions has provided and customer has received all contract deliverable per 
System description and Scope of Work. 
 

 

 

 

Customer Representative: Motorola Representative: 
 

Signature: _______________________ Signature: _____________________ 

Print Name: ______________________ Print Name: Robert Brown  

Title: ___________________________ Title:  Project Manager  

Date: ___________________________ Date: _____________________  

Docusign Envelope ID: 7B6DDB9A-3B81-8267-81F7-7F932D4B58CB

October 28, 2026
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CERTIFICATE OF  

MILESTONE ACCEPTANCE  

 

  
  

 
 

 

 

Customer Name:   Parker County, Texas 
 

Project Name:  AXS Radio Console Project for Parker County Sherriff’s office 

Project Number:  USTX26D122M  
  

 

Project Milestones: 

  

4_Installation of Equipment _20% 

5_Completion of Infrastructure Equipment_10% 

6_Final System Acceptance_5% 

 
This is a Motorola Billing Event (MBE) for the sum of $180,251.21 
 
 
 
Description: 
This Milestone for the project as listed above has been completed.  
 
*Billing Milestone: 
This acceptance certificate represents a Motorola Solutions Project billing milestone for as 
defined in the Contract Service Billing Milestone table. 
 

 

 

Customer Representative:            Motorola Representative:      

 

Name:   _________________                                                              Name: Robert Brown                                   

 

 

Signature : _________________________ Signature:    

 

  

Date:                                                                                                    Date:          
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CERTIFICATE OF  

MILESTONE ACCEPTANCE  

 

  
  

 

 

 

 

Services Implementation Summary: 

 

4_ Installation of Equipment _20% 

All (8) AXS console installations have been completed 
 
 

5_Completion of Infrastructure Equipment_10% 

All AXS console infrastructure is configured and operational 
 

 

6_Final System Acceptance_5% 

Final System Acceptance has been completed 
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