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Regular Meeting of the of the WestLight Energy
Executive Committee
AGENDA

Monday, September 14, 2026
10:00 am

Please Note: This meeting will be held in hybrid format with both in-person and Zoom participation
options for members of the public.

Meeting Locations:
WestLight Energy Lobby, 2075 Woodside Road, Redwood City, CA 94061
1601 Bayshore Highway, Suite 240, Burlingame, CA 94010

Zoom, Virtual Meeting Link: https://westlightenergy.zoom.us/s/83252507093
Meeting ID: 832-5250-7093 Passcode: 2075 Phone: +1 (669) 444-9171

This meeting of the WestLight Energy Executive Committee will be held at the locations listed above pursuant
to the Ralph M. Brown Act (Gov. Code § 54950 et seq.). Committee Members are expected to attend in person
and may contact General Counsel, Jennifer Stalzer, at jstalzer@westlightnenergy.org with questions or
accommodation requests. For remote participation information, please see the instructions at the end of the
agenda. A video recording of the meeting will be available after the meeting at
https://www.westlightenergy.org/board-of-directors.

Public Participation

This WestLight Energy Executive Committee meeting may be accessed via Zoom using the Zoom login
information above. To join by phone, dial +1 (669) 444-9171, enter the Webinar ID and Passcode above. Use
the following link to find your local number: https://westlightenergy.zoom.us/u/kcEsYhLGOp. WestLight Energy
makes reasonable efforts to ensure audio and video quality but cannot guarantee connectivity. Members of the
public may attend in person at the locations listed above. Spoken public comments may be made in person or
remotely via Zoom. To comment remotely, use the Zoom “Raise Hand” feature or press *6 when joining by
phone.

Written public comments may be submitted to Board Clerk, Nelly Wogberg, at nwogberg@westlightenergy.org
and should identify the applicable agenda item.

Please note that WestLight Energy Executive Committee meetings are a limited public forum, and all public
comment must relate to something that is within the subject matter jurisdiction of the Board. If comments do not
relate to the subject matter jurisdiction of the committee, we will stop the comment and move on to the next
speaker. General Counsel will assist in identifying comments that are not related to the subject matter
jurisdiction of the committee.

ADA Requests

Individuals who require special assistance, a disability-related modification or accommodation, or an alternative
format for the meeting or meeting materials should contact Board Clerk, Nelly Wogberg, at
nwogberg@westlightenergy.org by 10:00 a.m. on the day before the meeting. Advance notice will enable
WestLight Energy to make reasonable arrangements to ensure accessibility to the meeting, related materials,
and the opportunity to provide public comment.


https://westlightenergy.zoom.us/s/83252507093?pwd=Mtn4WriT2r5wDtWa0ZFv2KmmwCz24K.1#success
mailto:jstalzer@westlightnenergy.org
https://www.westlightenergy.org/board-of-directors
https://westlightenergy.zoom.us/u/kcEsYhLG0p
mailto:nwogberg@westlightenergy.org
mailto:nwogberg@westlightenergy.org

Closed captioning is available for all Executive Committee meetings. While viewing the meeting in Zoom,
please enable captioning.

CALL TO ORDER /ROLL CALL
PUBLIC COMMENT

This item is reserved for public comment on matters within the committee's jurisdiction that are not otherwise
on this agenda. Comments on agenda items will be heard when the item is called. Speakers are generally
limited to two minutes, subject to adjustment by the Committee Chair.

ACTION TO SET AGENDA AND TO APPROVE CONSENT AGENDA ITEMS

1. Approval of Minutes from the June 8, 2026 Executive Committee Meeting

REGULAR AGENDA
2. Chair Report (Discussion)
3. CEO Report (Discussion)
4. Marketing and Community Relations Fall Update (Discussion)
5. Update on New WestLight Energy Office (Discussion)
6. Discussion and Review of the 2026 Board of Directors Retreat Agenda (Discussion)

7. Committee Member Reports (Discussion)

ADJOURNMENT

Public records that relate to any item on the open session agenda are available for public inspection. The
records are available at the WestLight Energy offices or on the WestLight Energy website at:
www.westlightenergy.org.


https://d2kbkoa27fdvtw.cloudfront.net/peninsulacleanenergy/01b38e2929c91e98a2be92c832a2aad80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/peninsulacleanenergy/8e6703622b553d809b79898701fa40560.pdf
https://d2kbkoa27fdvtw.cloudfront.net/peninsulacleanenergy/4e07f4bb3009cb0a7f2daf5cc6b440e30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/peninsulacleanenergy/e4d33d71bd2640acff37fbef15383b460.pdf
https://d2kbkoa27fdvtw.cloudfront.net/peninsulacleanenergy/6bc1c532c7a6733f858d566d373cab300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/peninsulacleanenergy/829a2e388e1054ac7ec40c3725fec86e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/peninsulacleanenergy/e5904db965796ef31ee3d37201d845400.pdf
http://www.westlightenergy.org

Instructions for Joining a Zoom Meeting via Computer or Phone

Before You Join

e For the best audio experience, use headphones or earbuds if available.

e [f you plan to join from your computer or cell phone, you can use the Zoom app for full audio and video
participation or dial in by phone for audio only. We recommend installing the Zoom Workplace
application in advance if you plan to use the app: https://zoom.us/download.

Option 1 — Join by Computer (Recommended)

Click the Zoom webinar link provided on the first page of the agenda.

Open the Zoom Workplace application when prompted.

Select Join with Computer Audio.

In a webinar, your camera will be off by default. If you raise your hand to speak during a public comment
opportunity, the Board Clerk will typically enable you to turn on your camera.

hwnh =

Option 2 — Join by Computer with Phone Audio

Click the Zoom webinar link provided on the first page of the agenda.

Open the Zoom Workplace application when prompted.

Select Phone Call for audio.

Dial +1 (669) 444-9171.

Enter the Meeting ID, followed by #.

Enter your Participant ID (displayed in Zoom app) to connect your phone audio.

S o

Option 3 — Join by Telephone (Audio Only)

Dial +1 (669) 444-9171.

Enter the Meeting ID, followed by #.

Press # again if prompted for a Participant ID.
Enter the Webinar Passcode, followed by #.

N

Please note: Participants joining by telephone will be able to hear the webinar but will not be able to view
presentations or other shared visual content.


https://zoom.us/download
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DATE:
MEETING DATE:
SPECIAL NOTICE/HEARING:
VOTE REQUIRED:
TO: Honorable WestLight Energy Executive Committee
FROM: Nelly Wogberg, Board Clerk

Item No. 1

August 28, 2026
September 14, 2026
None

Majority Vote

SUBJECT: Approval of Minutes from the June 8, 2026 Executive Committee Meeting

ATTACHMENTS:
06-08-2026 EC Draft Minutes.pdf


https://peninsulacleanenergy.granicus.com/services/legistar/download/pdf/4355937/06-08-2026_EC_Draft_Minutes.pdf

@ PENINSULA
= CLEAN ENERGY

Regular Meeting of the Executive Committee of the
Peninsula Clean Energy Authority (PCEA)
Minutes

Monday, June 8, 2026
10:00 a.m.
Zoom Video Conference and Teleconference

cALL To orRDER 3 YouTube

Meeting was called to order at 10:02 a.m. in virtual teleconference, in the Peninsula Clean
Energy Authority lobby, and at 1601 Bayshore Highway in Burlingame.

RoLL cALL 3 YouTuhe

Participating:
Rick DeGolia, Atherton,
Tom McCune, Belmont
Coleen Mackin, Brisbane
Desiree Thayer, Burlingame
Leslie Ragsdale, Hillsborough, Vice Chair
Betsy Nash, Menlo Park
Anders Fung, Millbrae
Marty Medina, San Bruno, Chair

Absent:
John Dugan, San Carlos

A quorum was established.
PUBLIC COMMENT
None

ACTION TO SET AGENDA AND TO APPROVE CONSENT AGENDA ITEMS
& YouTube

Public Comment: None

MOTION: Director Nash moved, seconded by Director Mackin to set the Agenda and
approve Agenda ltem Number 1.

1. Approval of the Minutes for the May 11, 2026 Executive Committee Meeting.

MOTION PASSED: 8-0 (Absent: San Carlos)
JURISDICTION BOARD MEMBER YES NO | ABSTAIN | ABSENT

Atherton Director DeGolia X
Belmont Director McCune X



mailto:https://youtu.be/rDLDKqeYpfI?t=1
mailto:https://youtu.be/rDLDKqeYpfI?t=24
mailto:https://youtu.be/rDLDKqeYpfI?t=96
mailto:https://youtu.be/rDLDKqeYpfI?t=96

Brisbane Director Mackin X

Burlingame Director Thayer X

Hillsborough Director Ragsdale X

Menlo Park Director Nash X

Millbrae Director Fung X

San Bruno Director Medina X

San Carlos Director Dugan X
Totals 8 1

REGULAR AGENDA

2. Chair Report (80 YouTube

None

3. CEO Report 2 Youlube

Shawn Marshall, Chief Executive Officer, shared that tomorrow there will be a ribbon-
cutting event at the Brisbane Pool Gov PV project, that a Board Survey on logistics will be
going out today, that the roll-out of the name change begins this week, and that Directors
DeGolia and Medina will be joining her at the Sunzia ribbon cutting in Albuquerque.

Public Comment: None

4. Recommend to the Board of Directors Approval of the Fiscal Year 2026-2027 Budget
(Action) 38 YouTube

Nick Bijur, Chief Financial Officer, gave a presentation on the Fiscal Year 2026-2027
budget. Shawn Marshall, Chief Executive Officer, and Rafael Reyes, Senior Director of
Energy Programs, helped to answer questions from the Committee.

Public Comment: Brian Schmidt from Menlo Spark

MOTION: Director Nash moved, seconded by Director McCune to Recommend approval
by the Board of Directors of the Fiscal Year 2026-2027 budget (July 1, 2026 through June
30, 2027).

MOTION PASSED: 8-0 (Absent: San Carlos)

JURISDICTION BOARD MEMBER YES NO | ABSTAIN | ABSENT
Atherton Director DeGolia X
Belmont Director McCune X
Brisbane Director Mackin X
Burlingame Director Thayer X
Hillsborough Director Ragsdale X
Menlo Park Director Nash X
Millbrae Director Fung X
San Bruno Director Medina X
San Carlos Director Dugan X



mailto:https://youtu.be/rDLDKqeYpfI?t=128
mailto:https://youtu.be/rDLDKqeYpfI?t=159
mailto:https://youtu.be/rDLDKqeYpfI?t=304
mailto:https://youtu.be/rDLDKqeYpfI?t=304

|

Totals |

8

1

5. Recommend Approval of Updated July 2026 PCE Rates to the Board of Directors

(Action) 3 YouTube

Nick Bijur, Chief Financial Officer, and Justin Kudo, Associate Director, Strategic Analysis
& Rates, gave a presentation on proposed updated energy rates. Shawn Marshall, Chief

Executive Officer, helped answer questions from the Committee.

Public Comment: None

MOTION: Director McCune moved, seconded by Vice Chair Ragsdale to Recommend
that Peninsula Clean Energy’s (PCE) Board of Directors (Board) set ECOplus rates at a
system average of $0.072/kWh effective July 1, 2026, subject to a minimum rate of
$0/kWh, resulting in a 5% discount to PG&E.

MOTION PASSED: 8-0 (Absent: San Carlos)

JURISDICTION BOARD MEMBER YES NO | ABSTAIN | ABSENT

Atherton Director DeGolia X

Belmont Director McCune X

Brisbane Director Mackin X

Burlingame Director Thayer X

Hillsborough Director Ragsdale X

Menlo Park Director Nash X

Millbrae Director Fung X

San Bruno Director Medina X

San Carlos Director Dugan X
Totals 8 1

6. Committee Members’ Reports

None

ADJOURNMENT

Meeting was adjourned at 11:25 a.m.



mailto:https://youtu.be/rDLDKqeYpfI?t=2771
mailto:https://youtu.be/rDLDKqeYpfI?t=2771
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JPA Board Correspondence
DATE:
MEETING DATE:
SPECIAL NOTICE/HEARING:
VOTE REQUIRED:
TO: Honorable WestLight Energy Executive Committee
FROM: Board of Directors
SUBJECT: Chair Report (Discussion)

Item No. 2

August 31, 2026
September 14, 2026
None

None
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WestLight Energy
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DATE:
MEETING DATE:
SPECIAL NOTICE/HEARING:
VOTE REQUIRED:
TO: Honorable WestLight Energy Executive Committee
FROM: Shawn Marshall, Chief Executive Officer
SUBJECT: CEO Report (Discussion)

Item No. 3

August 31, 2026
September 14, 2026
None

None



Item No. 4
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WestLight Energy
JPA Board Correspondence

DATE: September 8, 2026
MEETING DATE: September 14, 2026
SPECIAL NOTICE/HEARING: None
VOTE REQUIRED: None

TO: Honorable WestLight Energy Executive Committee
FROM: Gwen Rose, Director of Marketing & Community Relations
SUBJECT: Marketing and Community Relations Fall Update (Discussion)

RECOMMENDATION
No action recommended. Discussion only.
BACKGROUND

WestLight Energy's 10-year anniversary and transition from Peninsula Clean Energy make
2026 a uniquely visible year for the agency. Marketing and Community Relations have
sequenced brand, customer programs, impact, media, and community engagement efforts
throughout the year to help customers recognize the new name, understand the continuity of
the agency's mission, and see the benefits WestLight Energy provides.

The first phase of this work focused on the July 1 public launch of WestLight Energy. The Fall
phase builds on that foundation by moving from name recognition to proof of impact and
opportunities for customer participation. The work is unified by the 'Power with Purpose'
platform and three core messaging pillars: clean power, affordability, and community
investment.

DISCUSSION

Fall marketing and community relations activities combine broad public awareness with
targeted customer campaigns and in-person engagement. Together, these efforts are intended
to strengthen understanding of WestLight's role, connect customers with programs, and
recognize the public officials, community organizations, customers, and partners that have
contributed to a decade of progress.

10-Year Anniversary and Impact Campaign

The 10-year impact campaign launched September 8, 2026 and highlights the results made
possible by local control of electricity service. Campaign materials emphasize that, since
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2016, WestLight has saved customers more than $226 million on electricity bills, reinvested
more than $100 million in local communities, and grown to serve approximately 314,000
homes and businesses with 100% clean electricity annually.

The campaign is appearing across paid search, digital, print, and out-of-home channels. It is
supported by an expanded impact section on WestLight's website and a new community
impact report entitled 'Delivering on the Promise:10 Years of Impact.' These materials bring
together customer stories, community investments, clean energy procurement, and examples
of programs and partnerships that have influenced work beyond WestLight's service area.

WestLight's anniversary is also serving as a bridge to the future. In addition to documenting
results, the campaign frames the next decade around continued affordability, deeper
electrification, a cleaner and more resilient grid, and customer/community partnerships that
allow locally developed ideas to come to fruition.

Fall Customer Campaigns

Home electrification. Campaigns for Home Upgrade Services and heat pump water heaters
launched in mid-August. The creative emphasizes practical customer benefits, including
healthier and more comfortable homes, lower energy use, rebates of up to $4,000 for eligible
heat pump water heater projects, financing options, and expert support. A related emergency
water heater campaign promotes 24/7 assistance, fixed pricing, vetted contractors, and no-
cost replacement for qualified homeowners.

Caltrain partnership. A joint campaign with Caltrain and San Jose Clean Energy launched
September 1. Using the theme On Track for a Cleaner Future, the campaign explains that the
agencies' clean electricity powers more than 660,000 households and businesses as well as
Caltrain, and introduces riders to the value of regenerative braking, which returns electricity to
the grid. The campaign also connects the region's shift to electric rail with opportunities to
electrify personal transportation and peoples' homes.

Continued campaign rollout. Paid search and periodic digital, print, and out-of-home
placements will continue through the fall and into 2027.

Fall Events and Community Engagement

Events and activations extend campaign messages into direct conversations with customers,
community partners, local leaders, and students. Planned activities include the September 30
Local Leaders, Lasting Impact Summit; a Clean Air Day activation with Caltrain and San Jose
Clean Energy from October 7-10; the San Carlos Art & Wine Festival on October 10-11; a
culturally specific Loteria activation; and several Community Feedback Forums.

For California Clean Air Day, WestLight, Caltrain, and San Jose Clean Energy will offer a $1
youth Caltrain fare paired with a $1 youth ticket to The Tech Interactive. The activation will
highlight the benefits of electric trains and regional electrification and will feature student
voices alongside leaders from the three participating agencies.

FISCAL IMPACT
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The campaigns, events, media placements, and related activities described in this memo are
being implemented through the approved FY2026 Marketing and Community Relations budget
and existing agency and vendor contracts. Costs vary by campaign and activity and are
managed within the approved budget and contract authorities. No additional funding or Board
action is requested as part of this informational update.

STRATEGIC PLAN

These activities advance several elements of the 2026-2030 Strategic Plan.

Customer-Focused Approach

The fall campaigns translate WestLight's mission and programs into clear customer benéefits,
build awareness of the new brand, and connect customers with electrification and affordability
resources. Customer stories, targeted program marketing, and accessible information across
multiple channels support the Plan's goals of maintaining strong participation, increasing
program engagement, and strengthening customer and member agency confidence.

Organizational Excellence

The coordinated campaign framework creates greater consistency across brand, program,
media, and community engagement activities. A phased rollout, shared messaging platform,
and ongoing performance reporting support more effective use of agency resources and
provide a stronger basis for measuring and improving marketing outcomes.

Equity Programs

Community events, trusted partnerships, multilingual and culturally relevant outreach, and
targeted promotion of affordability programs help extend WestLight's reach to diverse and
vulnerable communities. These efforts strengthen feedback loops and make it easier for
customers to understand and access the programs and benefits available to them.

12
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WestLight Energy
JPA Board Correspondence

DATE: September 11, 2026

MEETING DATE: September 14, 2026
SPECIAL NOTICE/HEARING: None
VOTE REQUIRED: None

TO: Honorable Peninsula Clean Energy Authority Executive Committee
FROM: Nick Bijur, Chief Financial Officer, Nelly Wogberg, Office Manager

SUBJECT: Update on New WestLight Energy Office (Discussion)

BACKGROUND

In December 2025, WestLight Energy entered into a lease for approximately 10,500 square
feet of office space at 400 S. El Camino Real in San Mateo for its new headquarters. The new
location will replace WestLight's existing Redwood City offices and was selected to provide a
more efficient and flexible workspace that better reflects the agency's current hybrid work
environment, larger staff size, and operational needs.

Following execution of the lease, staff worked with the project team to complete the design,
permitting, and construction planning process. The new space includes a combination of
touchdown workstations, traditional cubicles, private offices, collaboration areas, conference
and huddle rooms, and a larger, ADA compliant boardroom designed to support WestLight's
public meetings and other agency events.

The Board previously authorized the CEO to negotiate and execute agreements with various
vendors for furniture, fixtures, and equipment for the new headquarters in a total amount not to
exceed $400,000. Staff has also proceeded with audiovisual, technology, moving, and other
services necessary to prepare the new office and transition operations from the existing
Redwood City location.

Construction began this summer and is well underway. In parallel, staff has continued to
finalize furniture and technology selections and has begun detailed planning for the physical
move and decommissioning of the existing office.

DISCUSSION

Construction continues to progress well. To date, interior walls have been framed and
sheetrocked, and significant work has been complete throughout the center core of the space.
The existing ceiling in this area was removed, the exposed structure and building systems
were cleaned and painted, and electrical and data cabling has been run throughout the space.
Ceiling work is expected to be completed shortly.

13



Most major design and construction decisions are now complete. Although adjustments are
expected in any tenant improvement project of this size, relatively few field changes or change
orders have been required to date, and the various components of the project continue to align
well.

The project is scheduled to reach completion on October 22, 2026 or shortly before. One of
the remaining schedule considerations is the operable wall that will allow the boardroom to be
divided from the adjacent breakroom area. This specialty product has a longer manufacturing
lead time, and staff and the project team continue to monitor its delivery as construction
progresses.

The construction completion date will not necessarily be the same as WestLight's move date.
Staff will adjust the move schedule as opportunities become available, taking into account
construction completion, furniture delivery and installation, mover availability, audiovisual and
network installation, and other activities necessary to make the space operational. These
activities are highly interdependent, and staff is coordinating closely with the various project
partners to sequence the work and move into the new office as efficiently as possible.

Furniture selections are also substantially complete. Staff has worked with The Collective and
other vendors to select a combination of new and used furniture, as well as existing WestLight
furniture that can be successfully reused in the new space. A small number of chairs and
ancillary pieces remain outstanding as staff works through final selections, availability, and
lead times. Approximately $300,000 has been committed to furniture purchases to date, well
below the $400,000 not-to-exceed authority previously approved by the Board.

Staff has selected CalCoast Telecom to provide audiovisual and network infrastructure for the
new office. CalCoast previously assisted WestLight with the audiovisual systems in its current
boardroom, providing useful continuity as the agency transitions to the new space. The new
systems are being designed to support WestLight's continued use of hybrid meetings while
also emphasizing ease of use for staff, Board members, and participants.

CalCoast's scope includes audiovisual systems for the new boardroom and conference rooms,
as well as network infrastructure throughout the office. The approximately $220,000 contract
falls within the CEQ's existing contracting authority. Staff is coordinating the installation
schedule with construction and furniture installation so that the systems can be tested and
made operational in advance of the move.

An important part of this process is responsibly addressing furniture and other materials that
WestLight no longer needs. Staff is prioritizing continued use and donation before recycling or
disposal. Surplus office chairs, for example, have been made available to WestLight
employees who can use them to improve their home-office workspaces. Chairs have also
been donated to teachers at Half Moon Bay High School and to the Association for Computing
Machinery at San Francisco State University.

Staff will continue seeking reuse opportunities as additional furniture and materials are
identified during the move process. Where an item is unlikely to have a viable second use,
staff is working with project partners and vendors to identify opportunities for materials
recovery and recycling rather than sending the entire item to landfill. Existing cubicle systems,
for example, contain metal and other components that can be separated and recycled even if
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the complete workstations are no longer desirable on the secondary furniture market.

Over the coming weeks, construction, furniture and technology installation, and move
preparation will increasingly converge. Staff will continue monitoring the construction and
delivery schedules and will adjust the final move sequence as necessary, with the goal of
transitioning operations to the new headquarters as soon as the space is ready and the major
operational components are in place. As of this update, we are targeting a late October move
in, which is consistent with the end of our current lease that was extended by a month to
October 31, 2026.

FISCAL IMPACT

Initial rent at 400 S. EI Camino Real is $824,000 per year with a standard 3% annual
escalation. The initial rent per square foot of $6.50 represents a slight decrease from
WestLight's current rent, although the new office is approximately 40% larger. The 87-month
lease includes six months of rent abatement. The landlord has provided a tenant improvement
allowance of $85 per square foot (approximately $900,000). WestLight will fund additional
construction costs, currently estimated at approximately $500,000. In addition, WestLight will
purchase office furniture and audiovisual equipment (estimated to cost approximately
$600,000 combined), and pay for the installation of 10 dedicated Level 2 EV chargers
(approximately $100,000). All associated costs were included in the Fiscal Year 2026-27
budget.

STRATEGIC PLAN

The new headquarters supports WestLight's Organizational Excellence strategic priorities by
providing an efficient and functional workplace designed around the agency's current and
future operational needs. The new space is intended to better support WestLight's hybrid
workforce, staff collaboration, public meetings, and engagement with Board members,
community partners, and other stakeholders.

The office transition also provides an opportunity to incorporate WestLight's environmental
values into its own operations. Staff's approach to existing furniture and materials prioritizes
continued use, donation, materials recovery, and recycling, with the goal of minimizing waste
associated with the move and extending the useful life of agency assets wherever practical.
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WestLight Energy
JPA Board Correspondence

DATE: September 11, 2026

MEETING DATE: September 14, 2026
SPECIAL NOTICE/HEARING: None
VOTE REQUIRED: None

TO: Honorable WestLight Energy Executive Committee
FROM: Shawn Marshall, CEO

SUBJECT: Discussion and Review of the 2026 Board of Directors Retreat Agenda
(Discussion)

BACKGROUND

WestLight Energy's 2026 Board Retreat is scheduled for Thursday, October 22, 2026, from
5:30 to 9:00 p.m. The annual retreat is intended to combine a limited number of regular
business items with focused Board discussion of three to five longer-term strategic issues.
This format is designed to create space for substantive dialogue and Board input on issues
that will shape WestLight's priorities and direction in 2027 and beyond.

Please note that the annual strategic plan performance report is proposed to move to the first
quarter of 2027. This timing better aligns with WestLight's calendar-year work planning and
performance reporting cycle and helps preserve retreat time for forward-looking discussions.

DISCUSSION

The proposed retreat agenda includes a brief set of regular business items followed by a
series of strategic discussions. All retreat topics are currently contemplated as discussion
items unless otherwise noted. Upon agenda review, staff requests Executive Committee
feedback on the following questions:

¢ Do the proposed topics address timely and strategic issues for Board discussion?
¢ Are there topics that should be combined, deferred, or added? Please elaborate.

Proposed 2026 Retreat Topics

Guest Speaker: State of Play for CCAs in California
A guest presentation focused on the current environment for community choice aggregators in

CA and key issues anticipated under a new state administration. Beth Vaughn, CEO of
CalCCA, is confirmed.
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Preparing for New State Leadership
A legislative and regulatory discussion focused on WestLight's priorities and potential

proposals for the new administration's first 100 days. This discussion will necessarily be
candidate agnostic.

WestLight Procurement and Power Portfolio
A discussion of the key issues and market trends affecting WestLight's near-term procurement
strategy and procurement goals in its 2030 strategic plan.

Customer-Centric Approach
A review of how recent public-facing changes are performing, including the Voice of Customer

initiative, Community Feedback Forums, WestLight’'s rebrand and new name, in-house call
center, and results of a new customer survey. The discussion will center on what WestLight is
hearing from customers and identify key messages and themes heading into 2027.

Board Open Forum

An open discussion of what Board members are hearing from constituents and fellow
councilmembers, their priorities or requests for the coming year, and how WestLight can
support member-agency staff in achieving mutual goals (e.g Reach Codes).

Additional Topic TBD: Innovation Strategy
If time permits, the Board could discuss the recently formed Department of Innovation

Strategy, its goals related to revenue diversification, implications for future programs, and the
allocation of third-party vs. ratepayer funding. TBD

STRATEGIC PLAN

The annual Board retreat supports WestLight's Organizational Excellence strategic priority in
the area of 'maintaining strong and effective Agency Governance' by providing a forum for
strategic, future- focused discussions on topics that shape Agency direction and operations.
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WestLight Energy
JPA Board Correspondence
DATE:
MEETING DATE:
SPECIAL NOTICE/HEARING:
VOTE REQUIRED:
TO: Honorable WestLight Energy Executive Committee
FROM: Board of Directors
SUBJECT: Committee Member Reports (Discussion)

Item No. 7

August 31, 2026
September 14, 2026
None

None
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