
Tuesday, October 20, 2026 6:00 PM Council Chambers

City of Princeton

Meeting Agenda

Economic Development Corporation and
Community Development Corporation Joint

Meeting

Princeton Municipal Center

A.
CALL TO ORDER

B. EDC ROLL CALL
C. CDC ROLL CALL
D.

INVOCATION

E.
PLEDGE OF ALLEGIANCE

 I pledge allegiance to the Flag of the United States of America, and to the Republic for which it stands,
one Nation under God, indivisible, with liberty and justice for all.

F. PUBLIC APPEARANCE
 
Members of the public are allowed 5 minutes to speak. Board Members are unable to respond or to
discuss any issues that are brought up during this section that are not on the agenda, other than to make
statements of specific factual information in response to public inquiry or to recite existing policy in
response to any inquiry.

G. PUBLIC REPORT ITEMS
 Next Regular City Council Meeting: October 26, 2026 at 6:30 PM
Next PEDC Meeting: November 17, 2026 at 6:00 PM
Next PCDC Meeting: November 18, 2026 at 6:00 PM

H. STAFF REPORT ITEMS
 

 

 

In accordance with Tex. Govt. Code §551.127, notice is hereby given that (i) one or more
Economic Development Corporation and Community Development Corporation

members may be participating on a regular, non-emergency basis in this meeting by
video conference, (ii) the location of the meeting will be at Princeton Municipal Center,

2000 E Princeton Drive, Princeton, Texas, where a quorum of the Economic
Development Corporation and Community Development Corporation will be physically

present, which location will be open to the public, and (iii) it is the intent to have the
quorum of members of the Economic Development Corporation and Community

Development Corporation present at said location for this meeting.
 

  

  

  

  

  

  

  



Sales Tax Update
Building Permits
Financial Reports

I. BOARD REPORT ITEMS
 
Board Member's report about items of community interest on which no action will be taken.

J. REGULAR AGENDA
 Discussion and possible action regarding the following items. 

J.1 2026-10-20-1 
Discuss and consider possible action on the Amended Bylaws of the Princeton
Community Development Corporation (action may be taken by the CDC)

J.2 2026-10-20-2 
Discuss and consider possible action on the Amended Bylaws of the Princeton
Economic Development Corporation (action may be taken by the EDC)

K. EXECUTIVE SESSION
 
In accordance with Chapter 551 of the Texas Government Code, the Board may enter into closed
Executive Session to discuss any of the following: Texas Gov’t Code Section 551.071: Consultation with
Attorney; Texas Gov’t Code Section 551.072: Deliberations about real property; and/or Texas Gov’t Code
Section 551.087: Deliberation regarding economic development negotiations.

K.1 2026-10-20-3 
Harvest Point (551.087)

L. ACTION PERTAINING TO EXECUTIVE SESSION
M.

ADJOURNMENT

  

  

  

 CDC Memo - CDC Bylaws - 10.20.2026
 

 EDC Memo - EDC Bylaws - 10.20.2026
 

  

  

  

 CERTIFICATE
 
I hereby certify the above Notice of Meeting was posted at the Princeton Municipal Center @
______________ and copies thereof were delivered to the President, Vice President, and
Directors of the EDC and CDC. 
________________________________ 
DeShawyna Walker, EDC/CDC Coordinator
 

STATEMENT FOR ADA COMPLIANCE
 
The City of Princeton acknowledges its responsibility to comply with the Americans with
Disabilities Act of 1990. Thus, in order to assist individuals with disabilities who require special
services (i.e., sign interpretation services, alternative audio/visual devices, and amanuenses)
for participation in or access to the City of Princeton sponsored public programs, services
and/or meetings, the City requests the individuals make requests for these services forty-eight
(48) hours ahead of the scheduled program, service and/or meeting. To make arrangements,
contact Amber Anderson, City Secretary, or other designated official at 972-734-2416.The

https://princeton.granicus.com/services/legistar/download/pdf/4430389/Staff_Memo_and_Bylaws.pdf
https://princeton.granicus.com/services/legistar/download/pdf/4430379/Staff_Memo_and_Bylaws.pdf


Economic Development Corporation and Community Development Corporation reserves the
right to consult in executive session with its attorney and to receive legal advice regarding any
item listed on this agenda pursuant to Section 551.071(2).



2000 E Princeton Drive 
Princeton, TX 75454 

972-736-2416
www.princetontx.us 

Official Memo 
TO: Community Development Corporation Board Members 
FROM: David Hall, Alternate City Manager 
DATE: October 20, 2026 
SUBJECT:  Bylaws of the CDC 

Purpose: 
Consideration of possible amendments to the Second Amended Bylaws of the CDC. 

Background:  
The bylaws of the CDC were last amended in April 2025. The Board has requested a review of 
the bylaws and consider the need for possible amendments. The current bylaws, and a red-
lined version of changes made from the First Amended bylaws to the current Second 
Amended bylaws in April 2025, are attached. 

Substantive changes (various grammatical corrections are also red lined): 

• Article IV Section 2. Location of Regular Meetings: language was amended to
allow greater flexibility for the Board in scheduling meetings.

• Multiple Sections: staff titles were generalized to allow greater flexibility for future
changes in staffing

• Article IV, Section 7. Notice of Meetings: Added language to allow notifications to
be sent to the Board via email.

• Article V, Section 1. CDC Chief Executive Officer (CEO): added “budget
management” to the list of the CEO’s responsibilities.

• Article VI, Section 1. Titles, Duties, and Term of Office: added the option to elect
officers irregularly if needed and included the Treasurer and Secretary elections
to the February annual elections.

• Article VI, Section 2. Chairperson: added language to allow the CEO to sign
documents and act as the CDC’s representative at public events or functions, as
delegated by the Chairperson.

• Article VI, Section 5. Secretary: added language clarifying the Secretary may
sign Board meeting minutes.

• Article VI, Section 6. Election of Officers: added language specifying officer
elections are held annually.

• Article VII, Section 4. Deposit and Investment of Corporate Funds: Added
language to allow the CEO to sign check requests or other financial instruments
for expenses totaling less than $10,000.

• Article VII, Section 5. Expenditures of Corporate Money: added language to
specify how expenditures shall be made.



2000 E Princeton Drive 
Princeton, TX 75454 

972-736-2416
www.princetontx.us 

• Article VIII, Section 6. Services of City Staff and Officers: clarifying language
regarding the CDC’s use of city staff.

Financial Impact: 
N/A 

Staff Recommendation: 
N/A 

Supporting Documentation:  
Resolution No. 2025-04-14-R02 Second Amended Bylaws 

Legal: 
N/A 



CERTIFICATE FOR RESOLUTION 

THE STATE OF TEXAS 
COLLIN COUNTY 
CITY OF PRINCETON, TEXAS 

We, the undersigned officers of the City Council of the City of Princeton, Texas (the "City 
Council" or "Council"), hereby certify as follows: 

1. The City Council convened in a regular meeting on the 14th day of April, 2025, at 
the regular designated meeting place (the "Meeting"), and the roll was called of the duly constituted 
officers and members of said City Council, to wit: 

Eugene Escobar, Jr., Mayor 
Cristina Todd, Place 2 
Ryan Gerfers, Place 4 
Ben Long, Place 6 

Terrance Johnson, Place 1 
Bryan Washington, Place 3 
Steve Deffibaugh, Place 5 and Mayor Pro-Tempore 
Carolyn David-Graves, Place 7 

and all of said persons were present, except f:l:A- , thus constituting a quorum. 
Whereupon, among other business, the following was transacted at the Meeting (the "Resolution"): 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
PRINCETON, TEXAS, RATIFYING AND APPROVING THE 
PRINCETON COMMUNITY DEVELOPMENT CORPORATION'S 
SECOND AMENDED BYLAWS FOR ITS AFFAIRS; PROVIDING FOR 
REPEALING AND SEVERABILITY CLAUSES; PROVIDING FOR AN 
EFFECTIVE DATE; AND CONTAINING OTHER MATTERS RELATED 
THERETO. 

The Resolution was duly introduced for the consideration of said City Council. It was then duly 
moved and seconded that the Resolution be passed; and, after due discussion, said motion, carrying 
with it the passage of the Resolution, prevailed and carried, with all members of said City Council 
shown present above voting "Aye," except as noted below: 

NAYS: 0 ABSTENTIONS: () 

2. A true, full, and correct copy of the aforesaid Resolution passed at the Meeting 
described in the above and foregoing paragraph is attached to and follows this Certificate; said 
Resolution has been ~uly recorded in said Council's minutes of said Meeting; the above and 
foregoing paragraph is a true, full, and correct excerpt from said Council's minutes of said Meeting 
pertaining ·to the passage of said Resolution; the persons namea· in the above and foregoing 
paragraph are the duly chosen, qualified, and acting officers and members of said Council as 
indicated therein; that each of the officers and members of said Council was duly and sufficiently 



notified officially and personally, in advance, of the time, place, and purpose of the aforesaid 
Meeting, and that said Resolution would be introduced and considered for passage at said Meeting, 
and each of said officers and members consented, in advance, to the holding of said Meeting for 
such purpose; and that said Meeting was open to the public, and public notice of the time, place, 
and purpose of said Meeting was given all as required by the Open Meetings Act, Chapter 551 of 
the Texas Government Code. 

3. The Mayor of the City of Princeton, Texas, hereby approves the Resolution; and the 
Mayor and the City Secretary of the City of Princeton, Texas, hereby declare that their signing of 
this Certificate shall constitute the signing of the attached and following copy of said Resolution 
for all purposes. 

ADOPTED AND APPROVED on this the 14th day of April, 2025. 

ATTEST 

Amber Anderson, City Secretary 
City of Princeton, Texas 

CITY OF PRINCETON, TEXAS 

Eu ~e Escobar, Jr., Mayor. 
City of Princeton, Texas 



CITY OF PRINCETON, TEXAS 

RESOLUTION NO. 2025-04-14-R0l 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
PRINCETON, TEXAS, RATIFYING AND APPROVING THE 
PRINCETON COMMUNITY DEVELOPMENT CORPORATION'S 
SECOND AMENDED BYLAWS FOR ITS AFFAIRS; PROVIDING FOR 
REPEALING AND SEVERABILITY CLAUSES; PROVIDING FOR AN 
EFFECTIVE DATE; AND CONTAINING OTHER MATTERS RELATED 
THERETO. 

WHEREAS, the City of Princeton, Texas (the "City"), has previously established the 
Princeton Community Development Corporation ("PCDC") as a Type B development corporation 
under the Development Corporation Act, Chapters 501-505 of the Texas Local Government Code 
(the "Act"); 

WHEREAS, pursuant to Section 501.064 of the Act, the bylaws of the PCDC and each 
amendment thereto must be approved by resolution of the (i) PCDC's Board of Directors (the 
"Board''); and (ii) City's governing body-the City Council of the City of Princeton, Texas (the 
"City Council"); 

WHEREAS, on April 1, 2025, the Board, via Resolution No. CDC-2025-04-01, approved 
and adopted amended bylaws for its affairs (the "Second Amended Bylaws" herein), which Second 
Amended Bylaws are attached hereto as Exhibit A and incorporated herein for all intents and 
purposes; 

WHEREAS, the Second Amended Bylaws are hereby found and determined to be 
consistent with the PCDC's Articles oflncorporation, the City's Home Rule Charter, and the Act; 

WHEREAS, the City Council hereby ratifies and approves the Second Amended Bylaws 
and, upon the Effective Date of this Resolution, the Second Amended Bylaws shall govern the 
administration and regulation of the PCDC's affairs; 

WHEREAS, upon the Effective Date of this Resolution, any and all ordinances, 
resolutions, or lesser enactments or motions of the City Council in conflict with the provisions of 
the Second Amended Bylaws or this Resolution are hereby replaced and repealed to the extent of 
that conflict; and 

WHEREAS, the City Council declares it in the best interests of the health, safety, and 
welfare of the public to adopt this Resolution. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PRINCETON, TEXAS: • 



Section 1. Findings. The above findings are hereby found to be true and correct and 
adopted as findings of fact, incorporated herein, and operative provisions hereof. 

Section 2. Ratification and Approval of PCDC's Second Amended Bylaws. The City 
Council hereby ratifies and approves the Second Amended Bylaws, which Second Amended 
Bylaws are attached hereto as Exhibit A and incorporated herein for all intents and purposes. Upon 
the Effective Date of this Resolution, the Second Amended Bylaws shall govern the administration 
and regulation of the PCDC's affairs. 

Section 3. Repeal of Conflicting Resolutions. This Resolution shall be and is hereby 
declared to be cumulative of all other ordinances, resolutions, or lesser enactments or motions of 
the City of Princeton, Texas, and this Resolution shall not operate to repeal or affect any of such 
other resolutions or ordinances, except insofar as the provisions thereof might be inconsistent or 
in conflict with the provisions of this Resolution, in which event such conflicting provisions, if 
any, in such other resolution or ordinance are hereby repealed. 

Section 4. Severability. Should any section, provision, or part of this Resolution be 
held unconstitutional, illegal, or invalid, or the application to any person or circumstance thereof 
ineffective or inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of 
such section, provision, or part shall in no way affect, impair, or invalidate the remaining portion 
or portions thereof; but as to such remaining portion or portions, the same shall be and remain in 
full force and effect and to this end the provisions of this Resolution are declared to be severable. 

Section 5. Prerequisites Satisfied. All prerequisites for the adoption of this Resolution 
have been duly satisfied, conducted, and completed, including, without limitation, all public 
notices, procedures, and publications as required by law, including, without limitation, the Open 
Meetings Act, Chapter 551 of the Texas Government Code. 

Section 6. Effective Date. This Resolution shall be in full force and talce effect 
immediately upon passage (the "Effective Date"). 

AND SO IT IS RESOLVED. 



EXHIBIT A 



PRINCETON COMMUNITY 

DEVELOPMENT CORPORATION 

SECOND AMENDED BYLAWS 

Princeton Community Development Corporation •• 

City of Princeton, Texas 

PCDC Resolution No. PCDC-2025-04-01 

City Council Resolution No. 2..oz5' .. oL/-Jc/-RDL 



SECOND AMENDED BYLAWS OF THE 
PRINCETON COMMUNITY DEVELOPMENT CORPORATION 

ARTICLE I 

PURPOSE AND POWERS 

Section 1. Purpose: The Princeton Community Development Corporation (the 
"Corporation" or 11CDC" herein) is incorporated for the purposes set forth in 
its Articles of Incorporation, the same to be accomplished on behalf of the 
City of Princeton, Collin County, Texas, (the "Cit•l) as its duly constituted 
authority and instrumentality in accordance with the Development 
Corporation Act, Chapters 501-505 of the Texas Local Government Code 
(the "Acr), as amended, and other applicable laws, rules, and regulations. 

Section 2. Powers: In the fulfillment of its corporate purpose, the Corporation, as a 
Type B development corporation, shall be governed by Chapter 505 of the 
Act, and shall have all of the powers set forth and conferred in its Articles of 
Incorporation, in the Act, and in other applicable law, subject to the 
limitations prescribed herein. 

Section 3. Governing Documents: These Bylaws, and the CDC's policies and 
procedures, code of ethics, and rules of order (collectively the "Governing 
Documents" and each individually a 11Goveminq Document' herein) shall (i) be 
consistent with the Princeton Home Rule Charter (the "Chartet" or "HRC'), 
Texas law, and the CDC's Articles of Incorporation; (ii) be approved by 
resolution of the City Council of Princeton, Texas (the "City Councif or 
"Councif'), as specified by Section 501.064 of the Act and other applicable 
laws, rules, and regulations, as amended; and (iii) be in effect upon approval 

, by resolution of the City Council and remain in effect. until such. time as 
amended, or suspended, or new rules are adopted in the.mariner.provided 
bylaw. 

Section 4. Bylaws: The contents of this document shall be referred to as the "Bylaws" 
of the Corporation or the "CDC Bylaws." 

Section 5. Policies & Procedures: The CDC Board of Directors and City Council will 
approve and adopt written policies and procedures that define governance 
and operational guidelines for the Corporation. These policies and 
procedures may from time to time be amended as deemed necessary by 
the CDC staff, Board of Directors, or City Council. 

Section 6. Conflicts: In the event that there exists a conflict between the Governing 
Documents of the CDC and the terms of the CDC's Articles of Incorporation, 
the Articles of Incorporation shall govern. In the event that there exists a 
conflict between the Governing Documents of the CDC and the terms of the 
Charter, the Charter shall govern. In the event that there exists a conflict 
between these Bylaws and any Governing Document of the CDC, these 
Bylaws shall govern. 

ARTICLE II 

OFFICES 

Section 1. Principal Office: The principal office of the Corporation in the State of Texas 
shall be located in the City's corporate boundaries, which principal office will 
be used primarily for administrative and management services. 

Section 2. Registered Office and Registered Agent: The Corporation shall have and 
continuously maintain in the State of Texas a registered office and a 
registered agent, whose office is identical with such registered office, as 
required by the Texas Non-Profit Corporation Act. The registered office may 

PRINCETON COMMUNITY DEVELOPMENT CORPORATION -SECOND AMENDED BYLAWS 
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be, but need not be identical with the principal office of the corporation in 
the State of Texas, and the address of the registered office may be changed 
from time to time by the Board, to the extent permitted under applicable 
laws, rules, and regulations. 

ARTICLE Ill 

BOARD OF DIRECTORS 

Section 1. Powers, Number, and Term of Office. 

a. The property and affairs of the Corporation shall be governed and 
controlled by a Board of Directors (the "Board') and, subject to the 
restrictions imposed by law, the CDC's Articles of Incorporation, and these 
Bylaws, the Board shall exercise all of the powers of the 
Corporation. 

b. The Board shall consist of seven (7) directors (each individually a 
"Board Member or "Director"), each of whom, as well as 
each replacement, shall ~e eppeinted by the City Council. In accordance 
with HRC Section 9.03, appointees to the CDC may be 
either residents of the City, or the designated representatives of businesses 
located within the City's territorial limits and 
extraterritorial jurisdiction, to the extent permitted by state law. 

c. Board Members may not hold any elective office of the State of 
Texas, or any political subdivision thereof, during their terms serving on the 
CDC. 

d. Qualifications of and nominations and appointments to the Board 
shall be determined by (i) applicable laws, rules, and regulations; (ii) the 
Charter; and (iii) the bylaws of the City Council, as· amended. 

Section 2. Training: As of the Effective Date, all Board Members shall attend a training 
course on economic development (or similar course as required and/or 
authorized under state law) within one (1) year after the Effective Date 
or one (1) year after their appointment date, as the case dictates. 
The Board may grant a Board Member an extension under this 
subsection for good cause shown, subject to the requirements 
provided under Texas law. 

Section 3. Meeting of Directors: The Board may hold their meetings at such place or 
places, but in any event within the City, as the Board may from time to time 
determine; provided, however, in the absence of any such determination by 
the Board, the meetings shall be held at the principal office of the 
Corporation, as specified in Article II of these Bylaws. 

Section 4. Attendance Policy: If a Director is absent for two (2) consecutive meetings 
or misses a total of three (3) meetings over the course of a twelve-month 
(12-month) period, the Director's office is forfeited and the Director is 
deemed to have resigned effective immediately on the date of the most 
recent absence, unless a suitable number of absences are timely and 
formally excused by the Board and City Council. 

Section 5. Compensation to Directors: Directors shall not receive a salary or any other 
compensation for their service as a Director. However, Directors may be 
reimbursed for their actual and reasonable expenses incurred in the 
performance of their duties. 

PRINCETON COMMUNITY DEVELOPMENT CORPORATION -SECOND AMENDED BYLAWS 
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ARTICLE IV 

CDC BOARD MEETINGS 

Section 1. Texas Open Meetings Act: All meetings and deliberations of the Board shall 
be noticed, called, posted, convened, held, and conducted in strict 
accordance with the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code, as amended ("TOMA"). 

Section 2. Location of Regular Meetings: Regular meetings of the Board shall be 
held on a monthly basis at a time and location to be determined by the 
Chairman of the Board of Directors. The meetings are generally to be held 
in the City Council Chambers at the Princeton Municipal Center located at 
2000 E. Princeton Drive unless otherwise directed by the Chairman or at 
least four (4) members of the Board of Directors, provided that all meetings 
of the Board must be held within the corporate boundaries of the City. 
Additionally, the Board may discuss and authorize an alternate schedule 
and designate alternative dates for regular meetings to accommodate 
holiday schedules or other conflicts without formal modification of these 
Bylaws. 

Section 3. Other Locations: The Board may, occasionally, to the extent permitted under 
applicable law, elect to meet at other locations or by teleconference and, 
upon such election, shall give public notice of the change of location in 
accordance with provisions of State law. 

Section 4. Cancellation of Meetings: When the day for any regular meeting falls on 
a legal holiday, or may not be held due to a lack of a quorum, inclement 
weather or a matter beyond the Board's control, the regularly scheduled 
meeting for such day shall be deemed canceled unless otherwise specified 
by the CDC. Meetings canceled due to holidays, lack of a quorum, 
inclement weather or other matters beyond the Board's control may be 
rescheduled for another date, at the election of the Chairperson or at least 
four (4) Directors and posted in accordance with TOMA. 

Section 5. Pre-CDC Meeting Workshops: Workshop meetings may be called by the 
City Secretary or CDC staff upon written request from the Chairperson, the 
City Manager, CDC CEO, or any three (3) members of the Board upon written 
notice. The time, place, and purpose of such meetings shall be stated in 
each instance in accordance with law. Workshop meetings shall be to 
discuss in detail, or explore in depth, matters of particular interest to the 
CDC or City Council. The public may not participate in the discussions at a 
workshop meeting unless invited to do so. No formal CDC action shall be 
taken at a workshop meeting. 



Section 6. Special/Emergency Meetings: Special or Emergency meetings may be 
called by the City Secretary or CDC staff upon written request from the 
Chairperson, the City Manager, CDC CEO, or any three (3) members of the 
Board. Notice of special or emergency meetings shall be given by the City 
Secretary or designee to each member of the Board, including, without 
limitation, the Chairperson, and also to both the CDC Attorney and the City 
Manager, providing notice by way of email, voice mail message, or notice 
left at residence. The time, place, and purpose of such meetings shall be 
stated in each instance in accordance with law. A special meeting, by 
definition, is not a regularly scheduled meeting, or a meeting to make-up for 
a regularly called meeting that was re- scheduled due to one of the 
conditions enumerated in Article IV, Section 4 above. The City Secretary 
shall give notice to each director for any emergency meeting in person or 
telephone, at least two (2) hours before the meeting. Unless otherwise 
indicated in the notice thereof, any and all matters pertaining to the 
purposes of the Corporation may be considered and acted upon at a special 
meeting. At any meeting at which every Director shall be present, even 
though without any individual notice, any matter pertaining to the purpose 
of the Corporation may be considered and acted upon consistent with 
applicable law. 

Section 7. Notice of Meetings: Notice of meetings and the agenda for all CDC meetings 
shall be posted by the City . .Se.cretary, CDC staff, or designee on the City's official bulletin 
board pursuant to the requirements of TOMA, as well as on the City and CDC websites. 

a. Whenever any notice is required to be given to the Board, said notice 
shall be. deemed to be sufficient if given by (i) depositing the same in 
a post office box in a sealed postage paid wrapper addressed to the 
person entitled thereto at his or her post office address as it appears 
on the books of the Corporation, and such notice shall be deemed to 
have been given on the day of such mailing; or (ii) electronic mail. 
Attendance of a Director at a meeting shall constitute a waiver of 
notice of such meeting, except where a Director attends a meeting 
for the express purpose of objection to the transaction of any 
business on the grounds that the meeting is not lawfully called or 
convened. The business to be transacted and the purpose of any 
regular or special meeting of the Board needs to be specified in the 
notice or waiver of notice of such meeting. A waiver of notice in 
writing, signed by the person or persons entitled to said notice, 
whether before or after the time stated therein, shall be deemed 
equivalent to the giving of such notice. 

Section 8. Quorum and Voting: A majority of the Directors shall constitute a quorum 
for conducting the official business of the Corporation. The act of a majority 



of the Directors present at a meeting at which a quorum is in attendance 
shall constitute the act of the Board and of the Corporation, unless the act 
of a greater number is required by law. However, in no event shall any 
project or expenditure be approved upon the affirmative vote of less than 
four (4) Directors present at a meeting. A Director may not vote by proxy. 
Directors must be present in order to vote at any meeting. 

Section 9. Super Majority Vote: In the event that a super majority vote is needed for 
approval or denial of an item by the Board, the requisite number of votes is 
outlined in this Section. When determining whether a supermajority 
threshold is met, in the absence of special rules, the number of votes cast 
shall be multiplied by a decimal approximating required fraction to 
determine the required number. With all votes necessarily cast in whole 
numbers, any decimals in the result must be rounded up. As illustrative 
examples: 

For a seven-member voting body in full attendance (seven votes cast): 

7 X 0.667 = 4.669 

If 2/3 majority required= 

If¾ majority required = 

7 X 0.75 = 5.25 

5+ votes 

6+ votes 

If one voting member is absent, recused, or seat vacant: 

6 X 0.667 = 4 6 X 0. 75 = 4.5 

If 2/3 majority required= 4+ votes 

If¾ majority required = 5+ votes 

Section 10. Code of Conduct The Conduct Guidelines are designed to describe the 
manner in which elected and appointed officials should treat one another, 
City staff, constituents, and others they come into contact with while 
representing the City. 

a. Elected and appointed officials are individuals with a wide variety of 
backgrounds, personalities, values, opinions, and goals. Despite this 
diversity, all have chosen to serve in public office in order to preserve 
and protect the present and the future of the community. In all cases, 
this common goal should be acknowledged even though individuals 
may not agree on every issue. 



b. Honor the role of the Chairperson in maintaining Order: It is the 
responsibility of the Chairperson to keep the comments of Board 
Members on track during public meetings. Board Members should 
honor efforts by the Chairperson to focus discussion on current 
agenda items. If there is disagreement about the agenda or the 
Chairperson's actions, those objections should be voiced politely and 
with reason, following procedures outlined in parliamentary 
procedure. 

c. Practice civility and decorum in discussions and debate: Difficult 
questions, tough challenges to a particular point of view, and criticism 
of ideas and information are legitimate elements of debate by a free 
democracy in action. Free debate does not require nor justify, 
however, public officials to make belligerent, personal, impertinent, 
slanderous, threatening, abusive, or disparaging comments. 

d. Avoid personal comments that could offend other members: If a 
Board Member is personally offended by the remarks of another 
Board Member, the offended Board Member should make notes of 
the actual words used and call for a "point of personal privilege" that 
challenges the other Board Member to justify or apologize for the 
.language used. The Chairperson will maintain control of this 
discussion. 

e. Demonstrate effective problem-solving approaches: Board 
Members have a public stage and have the responsibility to show 
how individuals with disparate points of view can find common 
ground and seek a compromise that benefits the community as a 
whole. 

Section 11. Conduct of Business: 

a. At the Board meetings, matters pertaining to the business of the 
Corporation shall be considered in accordance with rules of 
procedure as from time to time prescribed by the Board or applicable 
law. 

b. At all Board meetings, the Chairperson shall preside, and in the 
absence of the Chairperson, the Vice Chairperson shall exercise the 
powers of the Chairperson. 

c. The Secretary of the Corporation shall act as secretary of all 
meetings of the Board, but in the absence of the Secretary, the 
presiding officer may appoint any person to act as Secretary of the 
meeting. 



ARTICLEV 

AGENTS AND EMPLOYEES 

Section 1. CDC Chief Executive Officer (CEO): The CEO shall be a Corporation­
compensated employee of the City and subject to all personnel rules, 
policies, and procedures of the City, as amended. The CEO shall be the 
chief executive officer of the Corporation responsible for all daily operations, 
budget management, and the implementation of these Bylaws and the 
CDC's policies and procedures and resolutions, to the extent permitted 
under applicable laws, rules, and regulations. The CEO may sign upon the 
approval of the Board, in the name of the Corporation, and/or attest to the 
signature thereto, all contracts, conveyances, franchises, bonds, deeds, 
assignments, mortgages, notes and other instruments of the Corporation, 
to the extent permitted under applicable laws, rules, and regulations. The 
CEO shall attend all called Board meetings and perform those duties, 
responsibilities-, - and functions as the City Manager shall prescribe; 
provided, however, all duties, responsibilities, and functions of the CEO 
shall be in furtherance of and consistent with these Bylaws, the Articles of 
Incorporation, and applicable law, including, without limitation, the Act. For 
the avoidance of confusion, the duties, responsibilities, and functions of the 
CEO, as a City employee, shall be subject to the sole review, direction, and 
supervision of the City Manager. The City Manager, in his/her sole 
discretion, shall have the right to appoint, suspend, and/or remove the CEO, 
but only after reasonable advance notice to and consultation with the Board. 
The City Manager1 in cooperation with the Board, shall conduct an annual 
review of the CEO and set reasonable goals and expectations. 

Section 2. Other Employees: The CEO, only after obtaining prior, written 
authorization from the City Manager and reasonable advance notice to and 
consultation with the Board, may hire other Corporation-compensated 
employees of the City to assist with the daily operations of the Corporation; 
provided, however, said employee position(s) must be adequately budgeted 
by the Board and City Council as part of the Corporation's annual budget. 
The CEO is responsible for the day-to-day management, oversight, and 
annual review of said employees in accordance with the personnel rules, 
policies, and procedures of the City, as amended. 

Section 3. Contracts for Service: Subject to any limitations imposed by applicable 
laws, rules, or regulations, the Corporation may contract with any qualified 



and appropriate person, association, corporation, or governmental entity to 
perform and discharge designated tasks to aid or assist the CDC. 

ARTICLE VI 

OFFICERS 

Section 1. Titles, Duties, and Term of Office: 

a. The officers of the Corporation shall include (i) a Chairperson; (ii) a 
Vice Chairperson; (iii) a Secretary; (iv) a Treasurer; and (v) such other 
officers as the Board may from time to time elect or appoint. One 
person may hold more than one office, except that the Chairperson 
shall not hold the office of Vice Chairperson or Secretary. Terms of 
office shall be one (1) year, ending December 31, or upon the election 
of a replacement, with the right of an officer to be re-elected. 

b. At its first meeting in February of each year, or as soon as practicable 
after CDC appointments occurring that calendar year are final and 
any new members are sworn in, the Directors shall elect one (1) 
Chairperson, one (1) Vice Chairperson, one (1) Treasurer, and one 
(1) Secretary from among its membership. .The. Vice Chairperson 
shall act in the absence or illness of the Chairperson or failure or 
refusal of the Chairperson to act consistent with state law. 

c. All officers shall · be elected by and be subject to removal from office 
at any time, by a vote of a majority of the entire Board. 

d. A vacancy in the office of any officer shall be filled for the remaining 
term by a vote of a majority of the entire Board. 

Section 2. Chairperson: The Chairperson shall be the presiding officer and serve the 
role of "President" of the Board. The Chairperson: 

a. Shall preside at all Board meetings. The Chairperson may 
participate in the discussion of all matters coming before the CDC, 
unless otherwise provided under applicable laws, rules, or 
regulations. 

b. Shall preserve order at all Board meetings, to enforce the rules of the 
CDC and City Council and to determine the order of business under 
the rules of the CDC. 

c. Shall vote on all matters coming before the Board, unless otherwise 
provided under applicable laws, rules, or regulations. 



d. Shall have the authority, upon notice to the members of the Board, 
to call a special meeting of the Board when in his or her judgment 
such a meeting is required. 

e. Shall have the authority to appoint, with Board approval, standing 
committees to aid and assist the Board in its business undertakings 
or other matters incidental to the operation and functions of the 
Board. 

f. Shall have the authority to appoint, with Board approval, ad hoc 
committees which may address issues of a temporary nature of 
concern or which have a temporary effect on the business of the 
Board. 

g. Shall sign with the Secretary of the Board, or other designated 
person, any deed, mortgage, bonds, contracts, or other instruments 
which the Board has approved and, /or designate the CEO to sign 
said documents. Additionally, the Chair may delegate to some other 
officer or agent of the Corporation by appropriate Board resolution, 
by a specific provision of these Bylaws, or by statute. 

h. May act as the CDC's ceremonial representative at public events and 
functions or delegate the CEO or other board member to do so. In 
the Chairperson's absence, the Vice Chairperson assumes this 
responsibility, unless said responsibility was previously delegated by 
the Chairperson. In both the Chairperson and Vice Chairperson's 
absence, the Chairperson will appoint another Board Member to 
assume the responsibility. 

i. Subject to appeal to the full CDC, shall have the authority to prevent 
the misuse of motions, the abuse of any privilege, or the obstruction 
of the business of the CDC by ruling any such matter out of order. In 
so ruling, the Chairperson shall be courteous and fair and should 
presume that the moving party is acting in good faith. 

Any Board Member may move to require enforcement of the rules, 
and the affirmative vote of a majority of the Board shall require the 
presiding officer to act. The Chairperson, with the concurrence of the 
Board and consistent with state law, may remove a person from the 
meeting for legal cause or disruption, as defined by state law. 

j. Shall perform all duties incident to the office, and such other duties 
as shall be prescribed from time to time by the Board. 



Section 3. Vice Chairperson: The Vice Chairperson shall act in the absence or illness 
of the Chairperson or failure or refusal of the Chairperson to act, consistent 
with state law. The Vice Chairperson shall have the powers of the 
Chairperson for the duration of the meeting, or until such time as the 
Chairperson appears at the meeting. 

Section 4. Treasurer: The City's Finance Department shall have the responsibility for 
the disbursement, custody and security of all funds and securities of the 
Corporation in accordance with these Bylaws and statutes governing the 
Corporation formed under the Act. The Treasurer shall maintain the 
financial reports provided by the City's Finance Department. The Treasurer 
may delegate all or part of his or her duties and responsibilities as Treasurer 
to the City's Finance Department. 

Section 5. Secretary: The Secretary may sign with the CEO upon the approval of the 
Board in the name of the Corporation, and/or attest to the signature thereto, 
all contracts, conveyances, franchises, bonds, deeds, assignments, 
mortgages, notes and other instruments of the Corporation, shall have 
charge of the corporate books, records, documents and instruments, except 
the papers as the Board may direct, all of which shall at all reasonable time 
be open to public inspection upon application at the office of the Corporation 
during business hours, and shall in general perform all duties incident to the 
office of secretary including but not limited to signing Board minutes on 
behalf of the board subject to the control of the Board. The Secretary or 
designee shall submit a copy of all corporation minutes and actions to the 
City Secretary within a reasonable time after a meeting. The Secretary may 
delegate all or part of his or her duties and responsibilities as Secretary to 
the CDC staff. 

Section 6. Election of Officers: The Chairperson, Vice Chairperson, Secretary, and 
Treasurer shall be elected from among the members of the Board annually. 

Section 7. Compensation: Officers who are members of the Board· shall not receive 
any salary or compensation for their services, except that they may be 
reimbursed for their actual and reasonable expenses incurred in the 
performance of their duties. 

ARTICLE VII 

FUNCTIONAL CORPORA TE DUTIES AND REQUIREMENTS 

Section 1. Community Development Plan: The Board shall research, develop, prepare, 
and submit on an annual basis to the Council for its approval, a community 
development plan for the City, which shall include proposed methods and 
the expected costs of implementation (the "Community Development Plan" 
herein). The Community Development Plan shall, without limitation (i) 
include both short-term and long-term goals for the community development 
of the City; and (ii) take into consideration general development plans and 
policies of the City Council. 

Section 2. Annual Corporate Budget: On or before June 30th of each year, the Board 
shall adopt a proposed budget of expected revenues and proposed 
expenditures of the next ensuing fiscal year. The budget shall not be 
effective nor shall expenditures occur until the same has been approved by 
the Council. 

Section 3. Books, Records, Audits: 

a. The Corporation shall keep independent financial records and 
properly maintain, in accordance with generally accepted accounting 
principles, complete books, records, accounts, and financial 
statements pertaining to its corporate funds, activities, and affairs. 
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Notwithstanding Article VII, Section 4, the Corporation may maintain 
any financial records solely at the City offices. 

b. All remaining or surplus annual sales-tax revenues of the 
Corporation will be retained by the Corporation and placed in a fund 
balance account until such revenues can be programmed or used for 
eligible expenditures as under Texas law. 

c. The books, records, accounts, and financial statements of the 
Corporation shall be audited at least once each fiscal year by an 
outside, independent auditing and accounting firm approved by the 
Board. Such audit shall be at the expense of the Corporation. 

Section 4. Deposit and Investment of Corporate Funds: 

d. All proceeds from the issuance of bonds, notes, other debt 
instruments (the "Debt Obligations" herein) issued by the 
Corporation shall be deposited and invested as provided in the 
resolutions, orders, indentures, or other documents authorizing or 
relating to the issuance. 

e. All other monies of the Corporation shall be deposited, secured, 
and/or invested in the manner provided for the deposit, security, 
and/or investment of the public funds of the City. The Board shall 
designate authorized signatures on all payment authorization and/or 
check requests of TEN THOUSAND AND NO/100 DOLLARS 
($10,000.00) or more. Any check request or other financial 
instrument for a proposed expenditure totaling less than TEN 
THOUSAND AND NO/100 DOLLARS ($10,000.00) shall require only 
one signature of either the Chairperson_, Trea.surer, or CEO of the 
Corporation. The accounts reconciliation and investment of such 
funds and accounts may be reviewed by the Finance Department of 
the City, at the City's expense. 

Section 5. Expenditures of Corporate Money: The monies of the Corporation, 
including, without limitation, sales and use taxes collected pursuant to the 
Act, monies derived from the repayment of loans, rents received from the 
lease or use of property, the proceeds from the investment of funds of the 
Corporation, the proceeds from the sale of property, and the proceeds 
derived from the sale of Debt Obligations, may be expended by the 
Corporation for any of the purposes authorized by the Act, subject to the 
following limitation: 

a. Expenditures for the proceeds of Debt Obligations shall be identified 
and described in the orders, resolutions, indentures or other 
agreements submitted to and approved by the Board prior to the sale 
and delivery of the Debt Obligations to the purchasers thereof 
required by Article VII, Section 6 of these Bylaws. 

b. All other proposed expenditures shall be made in accordance with 
and shall be set forth in the annual budget required by Article VII, 
Section 2, or as approved by the Board of Directors and when 
required by policy or Texas Law the City Council. 

Section 6. Issuance of Obligations: No Debt Obligations, including refunding Debt 
Obligations, shall be sold and delivered by the Corporation unless the Board 
shall approve such Obligations by action taken no more than sixty (60) days 
prior to the date of sale of the Debt Obligations. 

Section 7. Conflicts of Interest: A Board Member, officer of the Corporation, or member 
of the City Council may not lend money to or borrow money from the 
Corporation or otherwise transact business with the Corporation. 
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Section 8. Donations: The Board may accept on behalf of the Corporation any 
contribution, donation, bequest, or devise for the general purposes or for 
any special purposes of the Corporation. 

ARTICLE VIII 

MISCELLANEOUS PROVISIONS 

Section 1. Fiscal Year: The fiscal year of the Corporation shall be the same as the 
fiscal year of the City. 

Section 2. Biennial Review of CDC Procedures: The CDC will review and revise these 
Bylaws on an as-needed basis, which shall occur, at a minimum, once every 
two (2) years. Regular meeting agenda items will be set for discussion and 
deliberation of changes proposed by the City Council, CDC, and/or CDC 
staff, in either open session or executive session as appropriate for the 
specific matters at issue. 

Section 3. Seal: The official seal of the Corporation shall be determined by the Board. 

Section 4. Resignation: Any director or officer may resign at any time. Such resignation 
shall be made in writing and shall take effect at the time specified therein; 
or, if no time is specified, at the time of its receipt by the Chairperson or 
Secretary. The acceptance of a resignation shall not be necessary to make 
it effective, unless expressly so provided in the resignation. 

Section 5. Approval or Advice and Consent by the Council: To the extent that these 
Bylaws refer to any approval by the City or the Council or refer to advice 
and consent by the Council, such approval, or advice and consent shall be 
evidenced by a certified copy of a resolution, order, or motion duly adopted 
by the Council. 

Section 6. Services of City Staff and Officers: The Corporation shall have the right to 
utilize the services of City staff and personnel for usual and routine matters, 
provided that the performance of such service does not materially interfere 
with the other duties of such personnel of the City. Subject to the approval 
of the City Manager or the City Council, the Corporation may utilize the 
services of City personnel for unusual and non-routine matters. The 
Corporation shall pay reasonable compensation to the City for such 
services or use of any City personnel. 

Section 7. Indemnification of Directors, Officers and Employees: 

a. As provided in the Act, the Corporation is, for the purposes of the 
Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil 
Practices and Remedies Code), a governmental unit and its actions 
are governmental functions. 

b. The Corporation shall indemnify a person who was, is or has been 
threatened to be made a named defendant or respondent in a 
proceeding because the person is or was a Board Member, officer, 
employee, or agent, but only if the determination to Indemnify is 
made in accordance with the provision of Tex. Bus. Org. Code Ann. 
Chapter 8, as amended. 

c. The Corporation shall indemnify each and every member of the 
Board, its officers, its employees, its agents, and each member of 
the City Council and each employee of the City, to the fullest extent 
permitted by law and not otherwise covered by insurance, against 
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any and all actions or omissions that may arise out of the functions 
and activities of the Corporation. 

d. The Corporation may purchase and maintain insurance on behalf of 
any Board Member. officer. employee or agent of the Corporation, or 
on behalf of any person serving at the request of the Corporation as 
a Board Member, officer, employee, or agent of another corporation. 
partnership, joint venture, trust, or other enterprise, against any 
liability asserted against that person and incurred by that person in 
any such capacity or arising out of any such status with regard to the 
Corporation, whether or not the Corporation has the power to 
indemnify that person against liability for any of those acts. 

e. Any indemnification or liability insurance provided under this Section 
may be obtained through the City's general insurance coverage. 

ARTICLE IX 

EFFECTIVE DA TE, AMENDMENTS 

Section 1. Effective Date: These Bylaws shall become effective upon the occurrence 
of the following events: 

a. The adoption and approval of these Bylaws by the Board; and 

b. The approval of these Bylaws by the City Council. 

Section 2. Amendments to Articles of Incorporation and Bylaws: The CDC's Articles 
of Incorporation and these Bylaws may be amended or repealed and an 
amended articles of incorporation and bylaws may be adopted by an 
affirmative vote of at least four (4) Board Members present at any regular 
meeting or at any special meeting. Any amendment of the Articles of 
Incorporation and Bylaws will be effective only upon approval by the City 
Council. 
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PRINCETON COMMUNITY 

DEVELOPMENT CORPORATION 

SECOND FIRS+ AMENDED 

BYLAWS 

Princeton Community Development Corporation 

City of Princeton, Texas 

PCDC Resolution No. PCDC-2025-04-01 

City Council Resolution No. :....:R=02=-----



SECONDF-IRS+ AMENDED BYLAWS OF THE 
PRINCETON COMMUNITY DEVELOPMENT 
CORPORATION 

ARTICLE I 

PURPOSE AND POWERS 

Section 1. _ Purpose: The Princeton Community Development Corporation (the 
"Corporation" or "CDC" herein) is incorporated for the purposes set forth 
in its Articles of Incorporation, the same to be accomplished on behalf of 
the City of Princeton, Collin County, Texas, (the "City'') as its duly 
constituted authority and instrumentality in accordance with the 
Development Corporation Act, Chapters 501-505 of the Texas Local 
Government Code (the "Acr), as amended, and other applicable laws, 
rules, and regulations. 

Section 2. _ Powers: In the fulfillment of its corporate purpose, the Corporation, as a 
Type B development corporation, shall be governed by Chapter 505 of 
the Act, and shall have all of the powers set forth and conferred in its 
Articles of Incorporation, in the Act, and in other applicable law, subject to 
the limitations prescribed herein. 

Section 3. _ Governing Documents: These Bylaws, and the CDC's ~iGespolicies 
and procedures, code of ethics, and rules of order (collectively the 
"Governing Documents" and each individually a "Governing Documenf' 
herein) shall (i) be consistent with the Princeton Home Rule Charter (the 
"Charter" or "HRC'), Texas law, and the CDC's Articles of Incorporation; 
(ii) be approved by resolution of the City Council of Princeton, Texas (the 
"City Councif' or "Councif') , as specified by Section 501.064 of the Act 
and other applicable laws, rules, and regulations, as amended; and (iii) be 
in effect upon approval by resolution of the City Council and remain in 
effect until such time as amended, or suspended, or new rules are 
adopted in the manner provided by law. 

Section 4. _Bylaws: The contents of this document shall be referred to as the 
"Bylaws" of the Corporation or the "CDC Bylaws." 

Section 5. _ Policies & Procedures: The CDC Board of Directors and City Council 
will approve and adopt written policies and procedures that define 
governance and ~eRa-1-operational guidelines for the Corporation. 
These policies and procedures may from lime to time be amended as 
deemed necessary by the CDC staff, Board of Directors, or City Council. 

Section 6. Conflicts: In the event that there exists a conflict between the Governing 
Documents of the CDC and the terms of the CDC's Articles of 



Incorporation, the Articles of Incorporation shall govern. In the event that 
there exists a conflict between the Governing Documents of the CDC and 
the terms of the Charter, the Charter shall govern. In the event that there 
exists a conflict between these Bylaws and any Governing Document of 
the CDC, these Bylaws shall govern. 

ARTICLE II 

OFFICES 

Section 1. Principal Office: The principal office of the Corporation in the State of 
Texas shall be located in the City's corporate boundaries, which principal 
office will be used primarily for administrative and management services. 

Section 2. Registered Office and Registered Agent: The Corporation shall have and 
continuously maintain in the State of Texas a registered office and a 
registered agent, whose office is identical with such registered office, 
as_ 



required by the Texas Non-Profit Corporation Act. The registered office may be, but need • 
not be identical with the principal office of the corporation in the State of 
Texas, and the address of the registered office may be changed from time to 
time by the Board, to the extent permitted under applicable laws, rules, and 
regulations. 

ARTICLE Ill 

BOARD OF DIRECTORS 

Section 1. Powers, Number, and Term of Office. 

a. 

b. 

C. 

d. 

The property and affairs of the Corporation shall be ~ 
governed and controlled by a Board of Directors (the "Boarcf') and, 
subject to the restrictions imposed by law, the CDC's Articles of 
Incorporation, and these Bylaws, the Board shall exercise all of the 
powers of the Corporation. 

The Board shall consist of seven (7) directors (each individually a 
"Board Membel' or "Directol'), each of whom, as well as each 
replacement, shall be appointed by the City Council. In accordance 
with HRC Section 9.03, appointees to the CDC may be either 
residents of the City, or the designated representatives of businesses 
located within the City's territorial limits and extraterritorial 
jurisdiction, to the extent permitted by state law. 

Board Members may not hold any elective office of the State of 
Texas, or any political subdivision thereof, during their terms serving 
on the CDC. 

Qualifications of and nominations and appointments to the Board 
shall be determined by (i) applicable laws, rules, and regulations; (ii) 
the Charter; and (iii) the bylaws of the City Council, as amended. 

Section 2. Training: As of the Effective Date, all Board Members shall attend a training 
course on economic development (or similar course as required and/or 
authorized under state law) within one (1 ) year after the Effective Date 
or one (1) year after their appointment date, as the case dictates. 
The Board may grant a Board Member an extension under this 
subsection for good cause shown, subject to the requirements 
provided under Texas law. 

Section 3. Meeting of Directors: The Board may hold their meetings at such place or 
places, but in any event within the City, as the Board may from time to time 
determine; provided, however, in the absence of any such determination by 
the Board, the meetings shall be held at the principal office of the 
Corporation, as specified in Article II of these Bylaws. 

Section 4. Attendance Policy: If a Director is absent for two (2) consecutive meetings 
or misses a total of three (3) meetings over the course of a twelve-month 
(12-month) period, the Director's office is forfeited and the Director 1§ 
deemed to have resigned effective immedialely on the date of the most 
recent absence, unless a suitable number of absences are timely and 
formally excused by the Board and City Council. 

Section 5. Compensation to Directors: Directors shall not receive a salary or any other 
compensation for their service as a Director. However, Directors may be 
reimbursed for their actual and reasonable expenses incurred in the 
performance of their duties. 
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ARTICLE IV 

CDC BOARD MEETINGS 

Section 1. Texas Open Meetings Act: All meetings and deliberations of the Board shall 
be noticed, called, posted, convened, held, and conducted in strict 
accordance with the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code, as amended ("TOMA"). 

Section 2. Location of Regular Meetings: Regular meetings of the Board shall be 
held ef1-U1e-t-~esday~Gll-moolllon a monthly basis at a time and 
location to be determined by the Chairman of the Board of Directors. The 
meetings are generally to be held in the City Council Chambers at the 
Princeton Municipal Center located at 2000 E. Princeton Drive unless 
otherwise directed by the Chairman or at least four (4) members of the 
Board of Directors. provided that all meetings of the Board must be held 
within the corporate boundaries of the City .• Additionally. ane--be§iFH11-6iOO 
jr.ffi,-!+he Board may discuss and authorize an alternate schedule and 
designate alternative dates for regular meetings to accommodate holiday 
schedules or other connicts without formal modification of these Bylaws. 

Section 3. Other Locations: The Board may, occasionally, to the extent permitted under 
applicable law. elect to meet at other locations or by teleconference and, 
upon such election, shall give public notice of the change of location in 
accordance with provisions of State law. 

Section 4. Cancel/at/on of Meetings: When the day for any regular meeting falls on 
a legal holiday, or may not be held due to a lack of a quorum, inclement 
weather or a m;;tter beyond the Boa~d's control, the regularly scheduled 
meeting for such day shall be deemed canceled unless otherwise specified 
by the CDC. Meetings canceled due to holidays, lack of a quorum, 
inclement weather or other matters beyond the Board's control may be 
rescheduled for another date, at the election of the Chairperson or at least 
four (4) Directors and posted in accordance with TOMA. 

Section 5. Pre-CDC Meeting Workshops: Workshop meetings may be called by the 
City Secretary or CDC Gooroina!Of-staff upon written request from the 
Chairperson, the City Manager, CDC CEO. or any three (3) members of the 
Board upon written notice. The time, place, and purpose of such meetings 
shall be stated in each instance in accordance with law. Workshop 
meetings shall be to discuss in detail, or explore in depth, matters of 
particular interest to the CDC or City Council. The public anEl-sta#-may not 
participate in the discussions at a workshop meeting unless invited to do so. 
No formal CDC action shall be taken at a workshop meeting. 

Section 6. Spec/al/Emergency Meetings: Special or Emergency meetings may be 
called by the City Secretary or CDC GooroinateF-staff upon written request 
from the Chairperson, the City Manager, CDC CEO. or any three (3) 
members of the Board. Notice of special or emergency meetings shall be 
given by the City Secretary or designee to each member of the Board, 
including, without limitation, the Chairperson, and also to both the CDC 
Attorney and the City Manager, providing notice by way of email, voice mail 
message, or notice left at residence. The time, place, and purpose of such 
meetings shall be stated in each instance in accordance with law. A special 
meeting, by definition, is not a regularly scheduled meeting, or a meeting to 
make-up for a regularly called meeting that was re- scheduled due to one 
of the conditions enumerated in Article IV, Section 4 above. The City 
Secretary shall give notice to each director for any emergency meeting in 
person or telephone, at least two (2) hours before the meeting. Unless 
otherwise indicated in the notice thereof, any and all matters pertaining to 
the purposes of the Corporation may be considered and acted upon at a 
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special meeting. At any meeting at which every Director shall be present, 
even though without any individual notice, any matter pertaining to the 
purpose of the Corporation may be considered and acted upon consistent 
with applicable law. 
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Section 7. Notice of Meetings: Notice of meetings and the agenda for all CDC meetings • 
shall be posted by the City Secretary, CDC GoofaiAat9fstaff, or designee on the City's 
official bulletin board pursuant to the requirements of TOMA, as well as on the City and 
CDC websites. 

a. Whenever any notice is required to be given to the Board, said notice 
shall be deemed to be sufficient if given by ill. depositing the same in 
a post office box in a sealed postage paid wrapper addressed to the 
person entitled thereto at his or her post office address as it appears 
on the books of the Corporation, and such notice shall be deemed to 
have been given on the day of such mailing· or (iil electronic mail. 
Attendance of a Director at a meeting shall constitute a waiver of 
notice of such meeting, except where a Director attends a meeting 
for the express purpose of objection to the transaction of any 
business on the grounds that the meeting is not lawfully called or 
convened. The business to be transacted and the purpose of any 
regular or special meeting of the Board needs to be specified in the 
notice or waiver of notice of such meeting. A waiver of notice in 
writing, signed by the person or persons entitled to said notice, 
whether before or after the time stated therein, shall be deemed 
equivalent to the giving of such notice. 

Section 8. Quorum and Voting: A majority of the Directors shall constitute a quorum 
for conducting the official business of the Corporation. The act of a majority 
of the Directors present at a meeting at which a quorum is in attendance 
shall constitute the act of the Board and of the Corporation, unless the act 
of a greater number is required by law. However, in no event shall any 
project or expenditure be approved upon the affirmative vote of less than 
four (4) Directors present at a meeting. A Director may not vote by proxy. 
Directors must be present in order to vote at any meeting. 

Section 9. Super Majority Vote: In the event that a super majority vote is needed for 
approval or denial of an item by the Board, the requisite number of votes is 
outlined in this Section. When determining whether a supermajority 
threshold is met, in the absence of special rules, the number of votes cast 
shall be multiplied by a decimal approximating required fraction to 
determine the required number. With all votes necessarily cast in whole 
numbers, any decimals in the result must be rounded up. As illustrative 
examples: 

For a seven-member voting body in full attendance (seven votes cast): 

7 X 0.667 = 4.669 

If 2/3 majority required = 

If¾ majority required = 

7 X 0.75 = 5.25 

5+ votes 

6+ votes 

If one voting member is absent. recused or seat vacant: 

6 X 0.667 = 4 6 X 0.75 = 4.5 

If 2/3 majority required = 4+ votes 

If¾ majority required = 5+ votes 

Section 10. Code of Conduct: The Conduct Guidelines are designed to describe the 
manner in which elected and appointed officials should treat one another, 
City staff, constituents, and others they come into contact with while 
representing the City. 
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a. Elected and appointed officials are individuals with a wide variety of 
backgrounds, personalities, values, opinions, and goals. Despite this 
diversity, all have chosen to serve in public office in order to preserve 
and protect the present and the future of the community. In all cases, 
this common goal should be acknowledged even though individuals 
may not agree on every issue. 

b. Honor the role of the Chairperson in maintaining Order: It is the 
responsibility of the Chairperson lo keep the comments of Board 
Members on track during public meetings. Board Members should 
honor efforts by the Chairperson to focus discussion on current 
agenda items. If there is disagreement about the agenda or the 
Chairperson's actions, those objections should be voiced politely and 
with reason, following procedures outlined in parliamentary 
procedure. 

c. Practice civility and decorum in discussions and debate: Difficult 
questions, tough challenges to a particular point of view, and criticism 
of ideas and information are legitimate elements of debate by a free 
democracy in action. Free debate does not require nor justify, 
however, public officials to make belligerent, personal, impertinent. 
slanderous, threatening, abusive, or disparaging comments. 

d. Avoid personal comments that could offend other members: If a 
Board Member is personally offended by the remarks of another 
Board Member, the offended Board Member should make notes of 
the actual words used and call for a ' point of personal privilege" that 
challenges the other Board Member lo justify or apologize for the 
language used. The Chairperson will maintain control of this 
discussion. 

e. Demonstrate effective problem-solving approaches: Board 
Members have a public stage and have the responsibi lity lo show 
how individuals with disparate points of view can find common 
ground and seek a compromise that benefits the community as a 
whole. 

Section 11. Conduct of Business: 

a. At the Board meetings, matters pertaining to the business of the 
Corporation shall be considered in accordance with rules of 
procedure as from lime to time prescribed by the Board or applicable 
law. 

b. Al all Board meetings, the Chairperson shall preside, and in the 
absence of the Chairperson, the Vice Chairperson shall exercise the 
powers of the Chairperson. 

c. The Secretary of the Corporation shall act as secretary of all 
meetings of the Board, but in the absence of the Secretary, the 
presiding officer may appoint any person to act as Secretary of the 
meeting. 

ARTICLE V 

AGENTS AND EMPLOYEES 
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Section 1. CDC Chief Executive Officer (CEO): The CEO shall be a Corporation­
compensated employee of the City and subject to all personnel rules,. 
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policies, and procedures of the City, as amended. The CEO shall be the chief executive • 
officer of the Corporation responsible for all daily operations. budget 
management. and the implementation of these Bylaws and the CDC's 
policies and procedures and resolutions, to the extent permitted under 
applicable laws, rules, and regulations. The CEO may sign upon the 
approval of the Board, in the name of the Corporation, and/or attest to the 
signature thereto, all contracts, conveyances, franchises, bonds, deeds, 
assignments, mortgages, notes and other instruments of the Corporation, 
to the extent permitted under applicable laws, rules, and regulations. The 
CEO shall attend all called Board meetings and perform those duties, 
responsibilities, and functions as the City Manager shall prescribe; 
provided, however, all duties, responsibilities, and functions of the CEO 
shall be in furtherance of and consistent with these Bylaws, the Articles of 
Incorporation, and applicable law, including, without limitation, the Act. For 
the avoidance of confusion, the duties, responsibilities, and functions of the 
CEO, as a City employee, shall be subject to the sole review, direction, and 
supervision of the City Manager. The City Manager, in his/her sole 
discretion, shall have the right to appoint, suspend, and/or remove the CEO, 
but only after reasonable advance notice to and consultation with the Board. 
The City Manager, in cooperation with the Board, shall conduct an annual 
review of the CEO and set reasonable goals and expectations. 

Section 2. _ Other Employees: The CEO, only after obtaining prior, written 
authorization from the City Manager and reasonable advance notice to and 
consultation with the Board, may hire other Corporation-compensated 
employees of the City to assist with the daily operations of the Corporation; 
provided, however, said employee position(s) must be adequately budgeted 
by the Board and City Council as part of the Corporation's annual budget. 
The CEO is responsible for the day-to-day management, oversight, and 
annual review of said employees in accordance with the personnel rules, 
policies, and procedures of the City, as amended. 

Section 3. Contracts for Service: Subject to any limitations imposed by applicable 
laws, rules, or regulations, the Corporation may contract with any qualified 
and appropriate person, association, corporation, or governmental entity to 
perform and discharge designated tasks to aid or assist the CDC. 

ARTICLE vt 

OFFICERS 

Section 1. Titles, Duties, and Term of Office: 

a. The officers of the Corporation shall include (i) a Chairperson; (ii) a 
Vice Chairperson; (iii) a Secretary; (iv) a Treasurer; and (v) such other 
officers as the Board may from time to time elect or appoint. One 
person may hold more than one office, except that the Chairperson 
shall not hold the office of Vice Chairperson or Secretary. Terms of 
office shall be one (1) year, ending December 31, or upon the election 
of a replacement. with the right of an officer to be re-elected. 

b. At its first meeting in February of each year, or as soon as practicable 
after CDC appointments occurring that calendar year are final and 
any new members are sworn in, the Directors shall elect one (1) 
Chairperson,-aoo one (1) Vice Chairperson. one (1) Treasurer. and 
one (1) Secretary from among its membership. The Vice 
Chairperson shall act in the absence or illness of the Chairperson or 
failure or refusal of the Chairperson to act consistent with state law. 

c. All officers shall be elected by and be subject to removal from office 
at any time, by a vote of a majority of the entire Board. 
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d. A vacancy in the office of any officer shall be filled for the remaining 
term by a vote of a majority of the entire Board. 

Section 2. Chairperson: The Chairperson shall be the presiding officer and serve the 
role of "President" of the Board. The Chairperson: 

a. Shall preside at all Board meetings. The Chairperson may 
participate in the discussion of all matters coming before the CDC, 
unless otherwise provided under applicable laws, rules, or 
regulations. 

b. Shall preserve order at all Board meetings, to enforce the rules of the 
CDC and City Council and to determine the order of business under 
the rules of the CDC. 

c. Shall vote on all matters coming before the Board, unless otherwise 
provided under applicable laws, rules, or regulations. 

d. Shall have the authority, upon notice to the members of the Board, 
to call a special meeting of the Board when in his or her judgment 
such a meeting is required. 

e. Shall have the authority to appoint, with Board approval, standing 
committees to aid and assist the Board in its business undertakings 
or other matters incidental to the operation and functions of the 
Board. 

f. Shall have the authority to appoint, with Board approval, ad hoc 
committees which may address issues of a temporary nature of 
concern or which have a temporary effect on the business of the 
Board. 

g. Shall sign with the Secretary of the Board, or other designated 
person, any deed, mortgage, bonds, contracts, or other instruments 
which the Board has approved and, unless the execution of said 
document has been expressly/or designate the CEO to sign said 
documents. Additionally, the Chair may delegates to some other 
officer or agent of the Corporation by appropriate Board resolution, 
by a specific provision of these Bylaws, or by statute. 

h. May_ be delegated the responsibility to actact as the CDC's 
ceremonial representative at public events and functions or delegate 
the CEO or other board member to do so. In the Chairperson's 
absence, and/or absence to said delegatiofh-.the Vice Chairperson 
assumes this responsibility, unless said responsibility was previously 



delegated by the Chairperson. In both the Chairperson and Vice 
Chairperson's absence, the Chairperson will appoint another Board 
Member to assume the responsibility. 

i. Subject to appeal to the full CDC, shall have the authority to prevent 
the misuse of motions, the abuse of any privilege, or the obstruction 
of the business of the CDC by ruling any such matter out of order. In 
so ruling, the Chairperson shall be courteous and fair and should 
presume that the moving party is acting in good faith. 

Any Board Member may move to require enforcement of the rules, 
and the affirmative vote of a majority of the Board shall require the 
presiding officer to act. The Chairperson, with the concurrence of the 
Board and consistent with state law, may remove a person from the 
meeting for legal cause or disruption, as defined by state law. 

j. Shall perform all duties incident to the office, and such other duties 
as shall be prescribed from time to time by the Board. 



Section 3. Vice Chairperson: The Vice Chairperson shall act In the absence or illness 
of the Chairperson or failure or refusal of the Chairperson to act, consistent 
with state law. The Vice Chairperson shall have the powers of the 
Chairperson for the duration of the meeting, or until such time as the 
Chairperson appears at the meeting. 

Section 4. Treasurer: The City's Finance Department shall have the responsibility for 
the disbursement, custody and security of all funds and securities of the 
Corporation in accordance with these Bylaws and statutes governing the 
Corporation formed under the Act. The Treasurer shall maintain the 
financial reports provided by the City's Finance Department. The Treasurer 
may delegate all or part of his or her duties and responsibilities as Treasurer 
to the City's Finance Department. 

Section 5. Secretary: The Secretary may sign with the CEO upon the approval of the 
Board in the name of the Corporation, and/or attest to the signature thereto, 
all contracts, conveyances, franchises, bonds, deeds, assignments, 
mortgages, notes and other instruments of the Corporation, shall have 
charge of the corporate books, records, documents and instruments, except 
the papers as the Board may direct, all of which shall at all reasonable time 
be open to public inspection upon application at the office of the Corporation 
during business hours. and shall in general perform all duties incident to the 
office of secretary including but not limited to signing Board minutes on 
behalf of the board subject to the control of the Board. The Secretary Q! 

designee shall submit a copy of all corporation minutes and actions to the 
City Secretary within a reasonable time after a meeting. The Secretary may 
delegate all or part of his or her duties and responsibilities as Secretary to 
the CDC GooreiRalefstaff. 

Section 6. Election of OfficGrs: The Chairperson, Vice Chairperson, Secretary, and 
Treasurer shall be elected from among the members of the Board annually. 

Section 7. Compensation: Officers who are members of the Board shall not receive 
any salary or compensation for their services, except that they may be 
reimbursed for their actual and reasonable expenses incurred in the 
performance of their duties. 

ARTICLE VII 

FUNCTIONAL CORPORA TE DUTIES AND REQUIREMENTS 

Section 1. Community Development Plan: The Board shall research, develop, prepare, 
and submit on an annual basis to the Council for its approval, a community 
development plan for the City, which shall include proposed methods and 
the expected costs of implementation (the "Community Development Plan" 
herein). The Community Development Plan shall, without limitation (i) 
include both short-term and long-term goals for the community development 
of the City; and (ii) take into consideration general development plans and 
policies of the City Council. 

Section 2. Annual Corporate Budget: On or before June 30th of each year, the Board 
shall adopt a proposed budget of expected revenues and proposed 
expenditures of the next ensuing fiscal year. The budget shall not be 
effective nor shall expenditures occur until the same has been approved by 
the Council. 

Section 3. Books, Records, Audits: 

a. The Corporation shall keep independent financial records and 
properly maintain, in accordance with generally accepted accounting 
principles, complete books, records, accounts, and financial 
statements pertaining to its corporate funds, activities, and affairs. 
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Notwithstanding Article VII, Section 4, the Corporation may maintain 
any financial records solely at the City offices. 

b. All remaining or surplus annual sales-tax revenues of the 
Corporation will be retained by the Corporation and placed in a fund 
balance account until such revenues can be programmed or used for 
elligibleehgible expenditures as under Texas law. 

c. The books, records, accounts, and financial statements of the 
Corporation shall be audited at least once each fiscal year by an 
outside, independent auditing and accounting firm approved by the 
Board. Such audit shall be at the expense of the Corporation. 

Section 4. Deposit and Investment of Corporate Funds: 

d. All proceeds from the issuance of bonds, notes, other debt 
instruments (the "Debt Obligations" herein) issued by the 
Corporation shall be deposited and invested as provided in the 
resolutions, orders, indentures, or other documents authorizing or 
relating to the issuance. 

e. All other monies of the Corporation shall be deposited, secured, 
and/or invested in the manner provided for the deposit, security, 
and/or investment of the public funds of the City. The Board shall 
designate authorized signatures on all payment authorization and/or 
check requests of TEN THOUSAND AND NO/100 DOLLARS 
($10,000.00) or more. Any check request or other financial 
instrument for a proposed expenditure totaling less than TEN 
THOUSAND AND NO/100 DOLLARS ($10 000.00) shall require only 
one signature of either the Chairperson~ -ef-+!reasurer. or CEO of 
the Corporation. The accounts reconciliation and investment of such 
funds and accounts may be reviewed by the Finance Department of 
the City, at the City's expense. 

Section 5. Expenditures of Corporate Money: The monies of lhe Corporation, 
including, without limitation, sales and use taxes collected pursuant to the 
Act, monies derived from the repayment of loans, rents received from the 
lease or use of property, the proceeds from the investment of funds of lhe 
Corporation, the proceeds from the sale of property, and the proceeds 
derived from lhe sale of Debt Obligations, may be expended by the 
Corporation for any of the purposes authorized by the Act, subject to the 
following limitation: 

a. Expenditures for the proceeds of Debi Obligations shall be identified 
and described in the orders, resolutions, indentures or other 
agreements submitted lo and approved by the Board prior to the sale 
and delivery of the Debt Obligations to the purchasers thereof 
required by Article VII, Section 6 of these Bylaws. 

b. All other proposed expenditures shall be made in accordance with 
and shall be set forth in the annual budget required by Article VII, 
Section 2. or as approved by the Board of Directors and when 
required by policy or Texas Law the City Council. 

Section 6. Issuance of Obligations: No Debt Obligations, including refunding Debt 
Obligations, shall be sold and delivered by the Corporation unless the Board 
shall approve such Obligations by action taken no more than sixty (60) days 
prior to the date of sale of the Debt Obligations. 

Section 7. Conflicts of Interest: A Board Member, officer of the Corporation, or member 
of the City Council may not lend money to or borrow money from the 
Corporation or otherwise transact business with the Corporation. 
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Section 8. Donations: The Board may accept on behalf of the Corporation any 
contribution, donation, bequest, or devise for the general purposes or for 
any special purposes of the Corporation. 

ARTICLE VIII 

MISCELLANEOUS PROVISIONS 

Section 1. Fiscal Year: The fiscal year of the Corporation shall be the same as the 
fiscal year of the City. 

Section 2. Biennial Review of CDC Procedures: The CDC will review and revise these 
Bylaws on an as-needed basis, which shall occur, at a minimum, once every 
two (2) years. Regular meeting agenda items will be set for discussion and 
deliberation of changes proposed by the City Council, CDC, and/or CDC 
staff, in either open session or executive session as appropriate for the 
specific matters at issue. 

Section 3. Seal: The official seal of the Corporation shall be detemiined by the Board. 

Section 4. Resignation: Any director or officer may resign at any time. Such resignation 
shall be made in writing and shall take effect at the time specified therein; 
or, if no time is specified, at the time of its receipt by the Chairperson or 
Secretary. The acceptance of a resignation shall not be necessary to make 
it effective, unless expressly so provided in the resignation. 

Section 5. Approval or Advice and Consent by the Council: To the extent that these 
Bylaws refer to any approval by the City or the Council or refer to advice 
and consent by the Council, such approval, or advice and consent shall be 
evidenced by a certified copy of a resolution, order, or motion duly adopted 
by the Council. 

Section 6. Services of City Staff and Officers: +Re-erofessiaflal-Staff.oHhe-GQG-sl'lall 
ee-tl'le-staff..ef.iRe-Gily-Of.Prifl()8~!ionall't;:;+!l'le The Corporation shall 
have the right to utilize the services of othef-City staff and personnel for 
usual and routine matters, provided that the perfomiance of such service 
does not materially interfere with the other duties of such personnel of the 
City. Subject to the approval of the City Manager or the City Council, the 
Corporation may utilize the services of City personnel for unusual and non­
routine matters. The Corporation shall pay reasonable compensation to the 
City for such services or use of any City personnel. 

Section 7. Indemnification of Directors, Officers and Employees: 

a. As provided in the Act, the Corporation is, for the purposes of the 
Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil 
Practices and Remedies Code), a governmental unit and its actions 
are governmental functions. 

b. The Corporation shall indemnify a person who was, is or has been 
threatened to be made a named defendant or respondent in a 
proceeding because the person is or was a Board Member, officer, 
employee, or agent, but only if the determination to indemnify is 
made in accordance with the provision of Tex. Bus. Org. Code Ann. 
Chapter 8, as amended. 

c. The Corporation shall indemnify each and every member of the 
Board, its officers, its employees, its agents, and each member of 
the City Council and each employee of the City, to the fullest extent 
permitted by law and not otherwise covered by insurance, against 
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any and all actions or omissions lhal may arise out of the functions 
and activities of the Corporation. 

d. The Corporation may purchase and maintain insurance on behalf of 
any Board Member, officer, employee or agent of the Corporation, or 
on behalf of any person serving at the request of the Corporation as 
a Board Member, officer, employee, or agent of another corporation, 
partnership, joint venture, trust, or other enterprise, against any 
liability asserted against that person and incurred by that person in 
any such capacity or arising out of any such status with regard to the 
Corporation, whether or not the Corporation has the power to 
indemnify that person against liability for any of those acts. 

e. Any indemnification or liability insurance provided under this Section 
may be obtained through the City's general insurance coverage. 

ARTICLE IX 

EFFECTIVE DA TE, AMENDMENTS 

Section 1. Effective Date: These Bylaws shall become effective upon the occurrence 
of the following events: 

a. The adoption and approval of these Bylaws by the Board; and 

b. The approval of these Bylaws by the City Council. 

Section 2. Amendments to Articles of Incorporation and Bylaws: The CDC's Articles 
of Incorporation and these Bylaws may be amended or repealed and an 
amended articles of iAGrof,)Gratio~incorporation aI1d bylaws may be adopted 
by an affirmative vote of al least four (4) Board Members present at any 
regular meeting or at any special meeting. Any amendment of the Articles 
of ~liaAlncorporation and Bylaws will be effective only upon 
approval by the City Council. 
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2000 E Princeton Drive 
Princeton, TX 75454 

972-736-2416
www.princetontx.us 

Official Memo 
TO: Economic Development Corporation Board Members 
FROM: David Hall, Alternate City Manager 
DATE: October 20, 2026 
SUBJECT:  Bylaws of the EDC 

Purpose: 
Consideration of possible amendments to the Second Amended Bylaws of the EDC. 

Background:  
The bylaws of the EDC were last amended in April 2025. The Board has requested a review 
of the bylaws and may consider the need for possible amendments. The current bylaws, and 
a red-lined version of changes made from the First Amended bylaws to the current Second 
Amended bylaws in April 2025, are attached. 

Substantive changes (various grammatical corrections are also red lined): 

• Article IV Section 2. Location of Regular Meetings: language was amended to
allow greater flexibility for the Board in scheduling meetings.

• Multiple Sections: staff titles were generalized to allow greater flexibility for future
changes in staffing

• Article IV, Section 7. Notice of Meetings: Added language to allow notifications to
be sent to the Board via email.

• Article VI, Section 1. Titles, Duties, and Term of Office: added the option to elect
officers irregularly if needed and included the Treasurer and Secretary elections
to the February annual elections.

• Article VI, Section 2. Chairperson: added language to allow the CEO to sign
documents and act as the EDC’s representative at public events or functions, as
delegated by the Chairperson.

• Article VI, Section 5. Secretary: added language clarifying the Secretary may
sign Board meeting minutes.

• Article VI, Section 6. Election of Officers: added language specifying officer
elections are held annually.

• Article VII, Section 4. Deposit and Investment of Corporate Funds: Added
language to allow the CEO to sign check requests or other financial instruments
for expenses totaling less than $10,000.

• Article VII, Section 5. Expenditures of Corporate Money: added language to
specify how expenditures shall be made.

• Article VIII, Section 6. Services of City Staff and Officers: clarifying language
regarding the EDC’s use of city staff.



2000 E Princeton Drive 
Princeton, TX 75454 

972-736-2416
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Financial Impact: 
N/A 

Staff Recommendation: 
N/A 

Supporting Documentation:  
Resolution No. 2025-04-14-R01 Second Amended Bylaws 

Legal: 
N/A 



CERTIFICATE FOR RESOLUTION 

THE STATE OF TEXAS 
COLLIN COUNTY 
CITY OF PRINCETON, TEXAS 

We, the undersigned officers of the City Council of the City of Princeton, Texas (the "City 
Council" or "Council"), hereby certify as follows: 

1. The City Council convened in a regular meeting on the 14th day of April, 2025, at 
the regular designated meeting place (the "Meeting"), and the roll was called of the duly constituted 
officers and members of said City Council, to wit: 

Eugene Escobar, Jr., Mayor 
Cristina Todd, Place 2 
Ryan Gerfers, Place 4 
Ben Long, Place 6 

Terrance Johnson, Place 1 
Bryan Washington, Place 3 
Steve Deffibaugh, Place 5 and Mayor Pro-Tempore 
Carolyn David-Graves, Place 7 

and all of said persons were present, except "' & , thus constituting a quorum. 
Whereupon, among other business, the following was transacted at the Meeting (the "Resolution"): 

A RESOLUTION OF THE CITY COlJNCIL ·OF THE CITY OF·· 
PRINCETON, TEXAS, RATIFYING AND APPROVING THE 
PRINCETON ECONOMIC DEVELOPMENT CORPORA TIO N'S SECOND 
AMENDED BYLAWS FOR ITS AFFAIRS; PROVIDING FOR 
REPEALING AND SEVERABILITY CLAUSES; PROVIDING FOR AN 
EFFECTIVE DATE; AND CONTAINING OTHER MATTERS RELATED 
THERETO. 

The Resolution was duly introduced for the consideration of said City Council. It was then duly 
moved and seconded that the Resolution be passed; and, after due discussion, said motion, carrying 
with it the passage of the Resolution, prevailed and carried, with all members of said City Council 
shown present above voting "Aye," except as noted below: 

NAYS: 0 ABSTENTIONS: 0 
--=--

2. A true, full, and correct copy of the aforesaid Resolution passed at the Meeting 
described in the above and foregoing paragraph is attached to and follows this Certificate; said 
Resolution has been duly recorded in said Council's minutes of said Meeting; the above and 
foregoing paragraph is a true, full, and correct excerpt from said Council's minutes of said Meeting 
pertaining to the passage of said Resolution; the persons named in the above and foregoing 
paragraph are the duly chosen, qualified, and acting officers and members of said Council as 
indicated therein; that each of the officers and members of said Council was duly and sufficiently 
notified officially and personally, in advance, of the time, place, and purpose of the aforesaid 



Meeting, and that said Resolution would be introduced and considered for passage at said Meeting, 
and each of said officers and members consented, in advance, to the holding of said Meeting for 
such purpose; and that said Meeting was open to the public, and public notice of the time, place, 
and purpose of said Meeting was given all as required by the Open Meetings Act, Chapter 5 51 of 
the Texas Government Code. 

3. The Mayor of the City of Princeton, Texas, hereby approves the Resolution; and the 
Mayor and the City Secretary of the City of Princeton, Texas, hereby declare that their signing of 
this Certificate shall constitute the signing of the attached and following copy of said Resolution 
for all purposes. 

ADOPTED AND APPROVED on this the 14th day of April, 2025. 

ATTEST 

City of Princeton, Texas 

CITY OF PRINCETON, TEXAS 

EuneEscobar, Jr., Mayor 
City of Princ~ton, Texas. 



CITY OF PRINCETON, TEXAS 

RESOLUTION NO. 2025-04-14-R0l 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
PRINCETON, TEXAS, RATIFYING AND APPROVING THE 
PRINCETON ECONOMIC DEVELOPMENT CORPORA TIO N'S SECOND 
AMENDED BYLAWS FOR ITS AFFAIRS; PROVIDING FOR 
REPEALING AND SEVERABILITY CLAUSES; PROVIDING FOR AN 
EFFECTIVE DATE; AND CONTAINING OTHER MATTERS RELATED 
THERETO. 

WHEREAS, the City of Princeton, Texas (the "City"), has previously established the 
Princeton Economic Development Corporation ("PEDC') as a Type A development corporation 
under the Development Corporation Act, Chapters 501-505 of the Texas Local Government Code 
(the "Act"); 

WHEREAS, pursuant to Section 501.064 of the Act, the bylaws of the PEDC and each 
amendment thereto must be approved by resolution of the (i) PEDC's Board of Directors (the 
"Board"); and (ii) City's governing body-the City Council of the City of Princeton, Texas (the 
"City Council"); 

WHEREAS, on April 7, 2025, the Board, via Resolution No. EDC-2025-04-07, approved 
and adopted amended bylaws for its affairs (the "Second Amended Bylaws" herein), which Second 
Amended Bylaws are attached hereto as Exhibit A and incorporated herein for all intents and 
purposes; 

WHEREAS, the Second Amended Bylaws are hereby found and determined to be 
consistent with the PEDC's Articles of Incorporation, the City's Home Rule Charter, and the Act; 

WHEREAS, the City Council hereby ratifies and approves the Second Amended Bylaws 
and, upon the Effective Date of this Resolution, the Second Amended Bylaws shall govern the 
administration and regulation of the PEDC's affairs; 

WHEREAS, upon the Effective Date of this Resolution, any and all ordinances, 
resolutions, or lesser enactments or motions of the City Council in conflict with the provisions of 
the Second Amended Bylaws or this Resolution are hereby replaced and repealed to the extent of 
that conflict; and· 

WHEREAS, the City Council declares it in the best interests of the health, safety, and 
welfare of the public to adopt this Resolution. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PRINCETON, TEXAS: 



Section 1. Findings. The above findings are hereby found to be true and correct and 
adopted as findings of fact, incorporated herein, and operative provisions hereof. 

Section 2. Ratification and Approval of PEDC's Second Amended Bylaws. The City 
Council hereby ratifies and approves the Second Amended Bylaws, which Second Amended 
Bylaws are attached hereto as Exhibit A and incorporated herein for all intents and purposes. Upon 
the Effective Date of this Resolution, the Second Amended Bylaws shall govern the administration 
and regulation of the PEDC's affairs. 

Section 3. Repeal of Conflicting Resolutions. This Resolution shall be and is hereby 
declared to be cumulative of all other ordinances, resolutions, or lesser enactments or motions of 
the City of Princeton, Texas, and this Resolution shall not operate to repeal or affect any of such 
other resolutions or ordinances, except insofar as the provisions thereof might be inconsistent or 
in conflict with the provisions of this Resolution, in which event such conflicting provisions, if 
any, in such other resolution or ordinance are hereby repealed. 

Section 4. Severability. Should any section, provision, or part of this Resolution be 
held unconstitutional, illegal, or invalid, or the application to any person or circumstance thereof 
ineffective or inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of 
such section, provision, or part shall in no way affect, impair, or invalidate the remaining portion 
or portions thereof; but as to such remaining portion or portions, the same shall be and remain in 
full force and effect and to this end the provisions of this Resolution are declared to be severable. 

Section 5. Prerequisites Satisfied. All prerequisites for the adoption of this Resolution 
have been duly satisfied, conducted, and completed, including, without limitation, all public 
notices, procedures, and publications as required by law, including, without limitation, the Open 
Meetings Act, Chapter 551 of the Texas Government Code. 

Section 6. Effective Date. This Resolution shall be in full force and take effect 
immediately upon passage (the "Effective Date"). 

AND SO IT IS RESOLVED. 
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SECOND AMENDED BYLAWS OF THE 
PRINCETON ECONOMIC DEVELOPMENT CORPORATION 

ARTICLE I 

PURPOSE AND POWERS 

Section 1. Purpose: The Princeton Economic Development Corporation (the 
"Corporationn or "EDC' herein) is incorporated for the purposes set forth in 
its Articles of Incorporation, the same to be accomplished on behalf of the 
City of Princeton, Collin County, Texas, (the "City') as its duly constituted 
authority and instrumentality in accordance with the Development 
Corporation Act, Chapters 501-505 of the Texas Local Government Code 
(the "Acf), as amended, and other applicable laws, rules, and regulations. 

Section 2. Powers: In the fulfillment of its corporate purpose, the Corporation, as a 
Type A development corporation, shall be governed by Chapter 504 of the 
Act, and shall have all of the powers set forth and conferred in its Articles of 
Incorporation, in the Act, and in other applicable law, subject to the 
limitations prescribed herein. 

Section 3. Governing Documents: These Bylaws, and the EDC's policies and 
procedures, code of ethics, and rules of order (collectively the "Governing 
Documents" and each individually a "Governing Document' herein) shall (i) be 
consistent with the Princeton Home Rule Charter (the "Charter" or "HRcn), 
Texas law, and the EDC's Articles of Incorporation; (ii) be approved by 
resolution of the City Council of Princeton, Texas (the "City Councir or 
"Councif), as specified by Section 501.064 of the Act and other applicable 
laws, rules, and regulations, as amended; and (iii) be in effect upon approval 
by resolution of the City Council and remain in effect until such time as 
amended, or suspended, or new rules are adopted in the manner provided 
bylaw. 

Section 4. Bylaws: The contents of this document shall be referred to as the "Bylaws" 
of the Corporation or the "EDC Bylaws." 

Section 5. Policies & Procedures: The Board and City Council will approve and adopt 
written policies and procedures that define governance and operational 
guidelines for the Corporation. These policies and procedures may from 
time to time be amended as deemed necessary by the EDC staff, Board, or 
City Council. 

Section 6. Conflicts: In the event that there exists a conflict between the Governing 
Documents of the EDC and the terms of the EDC's Articles of Incorporation, 
the Articles of Incorporation shall govern. In the event that there exists a 
conflict between the Governing Documents of the EDC and the terms of the 
Charter, the Charter shall govern. In the event that there exists a conflict 
between these Bylaws and any other Governing Document of the EDC, 
these Bylaws shall govern. 

ARTICLE II 

OFFICES 

Section 1. Principal Office: The principal office of the Corporation in the State of 
Texas shall be located in the City's corporate boundaries, which principal 
office will be used primarily for administrative and management services. 

Section 2. Registered Office and Registered Agent: The Corporation shall have and 
continuously maintain in the State of Texas a registered office and a 
registered agent, whose office is identical with such registered office, as 
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required by the Texas Non-Profit Corporation Act. The registered office may 
be, but need not be identical with the principal office of the corporation in 
the State of Texas, and the address of the registered office may be changed 
from time to time by the Board, to the extent permitted under applicable 
laws, rules, and regulations. 

ARTICLE Ill 

BOARD OF DIRECTORS 

Section 1. Powers, Number, and Term of Office. 

a. The property and affairs of the Corporation shall be governed and 
controlled by a Board of Directors (the "Board' herein) and, subject 
to the restrictions imposed by law, the EDC's Articles of 
Incorporation, and these Bylaws, the Board shall exercise all of the 
powers of the Corporation. 

b. The Board shall consist of at least seven (7) directors (each 
individually a "Board Membet' or "Director"), each of whom, as well 
as each replacement, shall be appointed by the City Council. In 
accordance with HRC Section 9.03, appointees to the EDC may be 
either residents of the City, or the designated representatives of 
businesses located within the City's territorial limits and 
extraterritorial jurisdiction, to the extent permitted by state law. 

c. Board Members may not hold any elective office of the State of 
Texas, or any political subdivision thereof, during their terms serving 
on the EDC. 

d. Qualifications of and nominations and appointments to the Board 
shall be determined by (i) applicable laws, rules, and regulations; (ii) 
the Charter; and (iii)the bylaws of the City Council, as amended. 

Section 2. Training: As of the Effective Date, all Board Members shall attend a 
training course on economic development within one (1) year after the 
Effective Date or one (1) year after their appointment date, as the 
case dictates. The Board may grant a Board Member an extension 
under this subsection for good cause shown, subject to the 
requirements provided under Texas law. 

Section 3. Meeting of Directors: The Board may hold their meetings at such place or 
places, but in any event within the City, as the Board may from time to time 
determine; provided, however, in the absence of any such determination by 
the Board, the meetings shall be held at the principal office of the 
Corporation, as specified in Article II of these Bylaws. 

Section 4. Attendance Policy: If a Director is absent for two (2) consecutive meetings 
or misses a total of three (3) meetings over the course of a twelve-month 
(12-month) period, the Director's office is forfeited and the Director is 
deemed to have resigned effective immediately on the date of the most 
recent absence, unless a suitable number of absences are timely and 
formally excused by the Board and City Council. 

Section 5. Compensation to Directors: Directors shall not receive a salary or any 
other compensation for their service as a Director. However, Directors may 
be reimbursed for their actual and reasonable expenses incurred in the 
performance of their duties. 
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ARTICLE IV 

EDC BOARD MEETINGS 

Section 1. Texas Open Meetings Act: All meetings and deliberations of the Board 
shall be noticed, called, posted, convened, held, and conducted in strict 
accordance with the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code, as amended {"TOMA"). 

Section 2. Location of Regular Meetings: Regular meetings of the Board shall be 
held on a monthly basis at a time and location to be determined by the 
Chairman of the Board of Directors. The meetings are generally to be held 
in the City Council Chambers at the Princeton Municipal Center located at 
2000 E. Princeton Drive unless otherwise directed by the Chairman or at 
least four (4) members of the Board of Directors, provided that all meetings 
of the Board must be held within the corporate boundaries of the City. 
Additionally, the Board may discuss and authorize an alternate schedule 
and designate alternative dates for regular meetings to accommodate 
holiday schedules or other conflicts without formal modification of these 
Bylaws. 

Section 3. Other Locations: The Board may, occasionally, to the extent permitted 
under applicable law, elect to meet at other locations or by teleconference 
and, upon such election, shall give public notice of the change of location in 
accordance with provisions of State law. 

Section 4. Cancellation of Meetings: When the day for any regular meeting falls on 
a legal holiday, or may not be held due to a lack of a quorum, inclement 
weather or a matter beyond the Board's control, the regularly scheduled 
meeting for such day shall be deemed canceled unless otherwise specified 
by the EDC. Meetings canceled due to holidays, lack of a quorum, inclement 
weather or other matters beyond the Board's control may be rescheduled 
for another date, at the election of the Chairperson or at least four (4) 
Directors and posted in accordance with TOMA. 

Section 5. Pre-EDC Meeting Workshops: Workshop meetings may be called by the 
City Secretary or EDC staff upon written request from the Chairperson, the 
City Manager, EDC CEO or any three (3) members of the Board upon written 
notice. The time, place, and purpose of such meetings shall be stated in 
each instance in accordance with law. Workshop meetings shall be to 
discuss in detail, or explore in depth, matters of particular interest to the 
EDC or City Council. The public may not participate in the discussions at a 
workshop meeting unless invited to do so. No formal EDC action shall be 
taken at a workshop meeting. 

Section 6. Special/Emergency Meetings: Special or emergency meetings may be 
called by the City Secretary or EDC staff upon written request from the 
Chairperson, the City Manager, EDC CEO, or any three (3) members of the 
Board. Notice of special or emergency meetings shall be given by the City 
Secretary or designee to each member of the Board, including, without 
limitation, the Chairperson, and also to both the EDC Attorney and the City 
Manager, providing notice by way of email, voice mail message, or notice 
left at residence. The time, place, and purpose of such meetings shall be 
stated in each instance in accordance with law. A special meeting, by 
definition, is not a regularly scheduled meeting, or a meeting to make-up for 
a regularly called meeting that was re- scheduled due to one of the 
conditions enumerated in Article IV, Section 4 above. The City Secretary 
shall give notice to each Director for any emergency meeting in person or 
telephone, at least two (2) hours before the meeting. Unless otherwise 
indicated in the notice thereof, any and all matters pertaining to the 
purposes of the Corporation may be considered and acted upon at a special 
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meeting. At any meeting at which every Director shall be present. even 
though without any individual notice, any matter pertaining to the purpose 
of the Corporation may be considered and acted upon consistent with 
applicable law. 

Section 7. Notice of Meetings: Notice of meetings and the agenda for all EDC 
meetings shall be posted by the City Secretary, EDC staff, or designee on 
the City's official bulletin board pursuant to the requirements of TOMA, as 
well as on the City and EDC websites. 

a. Whenever any notice is required to be given to the Board, said notice 
shall be deemed to be sufficient if given by (i) depositing the same in 
a post office box in a sealed postage paid wrapper addressed to the 
person entitled thereto at his or her post office address as it appears 
on the books of the Corporation, and such notice shall be deemed to 
have been given on the day of such mailing; or (ii) electronic mail. 
Attendance of a Director at a meeting shall constitute a waiver of 
notice of such meeting, except where a Director attends a meeting 
for the express purpose of objection to the transaction of any 
business on the grounds that the meeting is not lawfully called or 
convened. The business to be transacted and the purpose of any 
regular or special meeting of the Board needs to be specified in the 
notice or waiver of notice of such meeting. A waiver of notice in 
writing, signed by the person or persons entitled to said notice, 
whether before or after the time stated therein, shall be deemed 
equivalent to the giving of such notice. 

Section 8. Quorum and Voting: A majority of the Directors shall constitute a quorum 
for conducting the official business of the Corporation. The act of a majority 
of the Directors present at a meeting at which a quorum is in attendance 
shall constitute the act of the Board and of the Corporation, unless the act 
of a greater number is required by law. However, in no event shall any 
project or expenditure be approved upon the affirmative vote of less than 
four (4) Directors present at a meeting. A Director may not vote by proxy. 
Directors must be present in order to vote at any meeting. 

Section 9. Super Majority Vote: In the event that a super majority vote is needed for 
approval or denial of an item by the Board, the requisite number of votes is 
outlined in this Section. When determining whether a supermajority 
threshold is met, in the absence of special rules, the number of votes cast 
shall be multiplied by a decimal approximating required fraction to 
determine the required number. With all votes necessarily cast in whole 
numbers, any decimals in the result must be rounded up. As illustrative 
examples: 

For a seven-member voting body in full attendance (seven votes cast}: 

7 X 0.667 = 4.669 

If 2/3 majority required = 
If¾ majority required = 

7 X 0.75 = 5.25 

5+ votes 

6+ votes 

If one voting member is absent, recused, or seat vacant: 

6 X 0.667 =4 

If 2/3 majority required = 

If¾ majority required = 

6 X 0.75 = 4.5 

4+ votes 

5+ votes 
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Section 10. Code of Conduct: The Conduct Guidelines are designed to describe the 
manner in which elected and appointed officials should treat one another, 
City staff, constituents, and others they come into contact with while 
representing the City. 

a. Elected and appointed officials are individuals with a wide variety of 
backgrounds, personalities, values, opinions, and goals. Despite this 
diversity, all have chosen to serve in public office in order to preserve 
and protect the present and the future of the community. In all cases, 
this common goal should be acknowledged even though individuals 
may not agree on every issue. 

b. Honor the role of the Chairperson in maintaining Order: It is the 
responsibility of the Chairperson to keep the comments of Board 
Members on track during public meetings. Board Members should 
honor efforts by the Chairperson to focus discussion on current 
agenda items. If there is disagreement about the agenda or the 
Chairperson's actions, those objections should be voiced politely and 
with reason, following procedures outlined in parliamentary 
procedure. 

c. Practice civility and decorum in discussions and debate: Difficult 
questions, tough challenges to a particular point of view, and criticism 
of ideas and information are legitimate elements of debate by a free 
democracy in action. Free debate does not require nor justify, 
however, public officials to make belligerent, personal, impertinent, 
slanderous, threatening, abusive, or disparaging comments. 

d. Avoid personal comments that could offend other members: If a 
Board Member is personally offended by the remarks of another 
Board Member, the offended Board Member should make notes of 
the actual words used and call for a "point of personal privilege" that 
challenges the other Board Member to justify or apologize for the 
language used. The Chairperson will maintain control of this 
discussion. 

e. Demonstrate effective problem-solving approaches: Board 
Members have a public stage and have the responsibility to show 
how individuals with disparate points of view can find common 
ground and seek a compromise that benefits the community as a 
whole. 

Section 11. Conduct of Business: 

a. At the Board meetings, matters pertaining to the business of the 
Corporation shall be considered in accordance with rules of 
procedure as from time to time prescribed by the Board or applicable 
law. 

b. At all Board meetings, the Chairperson shall preside, and in the 
absence of the Chairperson, the Vice Chairperson shall exercise the 
powers of the Chairperson. 

c. The Secretary of the Corporation shall act as secretary of all 
meetings of the Board, but in the absence of the Secretary, the 
presiding officer may appoint any person to act as Secretary of the 
meeting. 
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ARTICLEV 

AGENTS AND EMPLOYEES 

Section 1. EDC Chief Executive Officer (CEO}: The CEO shall be a Corporation­
compensated employee of the City and subject to all personnel rules, 

policies, and procedures of the City, as amended. The CEO shall be the 
chief executive officer of the Corporation responsible for all daily operations, 
budget management, and the implementation of these Bylaws and the 
EDC's policies and procedures and resolutions, to the extent permitted 
under applicable laws, rules, and regulations. The CEO may sign upon the 
approval of the Board, in the name of the Corporation, and/or attest to the 
signature thereto, all contracts, conveyances, franchises, bonds, deeds, 
assignments, mortgages, notes and other instruments of the Corporation, 
to the extent permitted under applicable laws, rules, and regulations. The 
CEO shall attend all called Board meetings and perform those duties, 
responsibilities, and functions as the City Manager shall prescribe; 
provided, however, all duties, responsibilities, and functions of the CEO 
shall be in furtherance of and consistent with these Bylaws, the Articles of 
Incorporation, and applicable law, including, without limitation, the Act. For 
the avoidance of confusion, the duties, responsibilities, and functions of the 
CEO, as a City employee, shall be subject to the sole review, direction, and 
supervision of the City Manager. The City Manager, in his/her sole 
discretion, shall have the right to appoint, suspend, and/or remove the CEO, 
but only after reasonable advance notice to and consultation with the Board. 
The City Manager, in cooperation with the Board, shall conduct an annual 
review of the CEO and set reasonable goals and expectations. 

Section 2. Other Employees: The CEO, only after obtaining prior, written 
authorization from the City Manager and reasonable advance notice to and 
consultation with the Board, may hire other Corporation-compensated 
employees of the City to assist with the daily operations of the Corporation; 
provided, however, said employee position(s) must be adequately budgeted 
by the Board and City Council as part of the Corporation's annual budget. 
The CEO is responsible for the day-to-day management, oversight, and 
annual review of said employees in accordance with the personnel rules, 
policies, and procedures of the City, as amended. 

Section 3. Contracts for Service: Subject to any limitations imposed by applicable 
laws, rules, or regulations, the Corporation may contract with any qualified 
and appropriate person, association, corporation, or governmental entity to 
perform and discharge designated tasks to aid or assist the EDC. 

ARTICLE VI 

OFFICERS 

Section 1. Titles, Duties, and Term of Office: 

a. The officers of the Corporation shall include (i) a Chairperson; (ii) a 
Vice Chairperson; (iii) a Secretary; (iv) a Treasurer; and (v) such 
other officers as the Board may from time to time elect or appoint. 
One person may hold more than one office, exqept that the 
Chairperson shall not hold the office of Vice Chairperson or Secretary. 
Terms of office shall be one (1) year, ending December 31 or upon 
the election of a replacement, with the right of an officer to be re­
elected. 

b. At its first meeting in February of each year, or as soon as practicable 
after EDC appointments occurring that calendar year are final and 
any new members are sworn in, the Directors shall elect one (1) 
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Chairperson, one (1) Vice Chairperson. one (1) Treasurer, and one 
(1) Secretary from among its membership. The Vice Chairperson 
shall act in the absence or illness of the Chairperson or failure or 
refusal of the Chairperson to act consistent with state law. 

c. All officers shall be elected by and be subject to removal from office 
at any time, by a vote of a majority of the entire Board. 

d. A vacancy in the office of any officer shall be filled for the remaining 
term by a vote of a majority of the entire Board. 

Section 2. Chairperson: The Chairperson shall be the presiding officer and serve the 
role of "President" of the Board. The Chairperson: 

a. Shall preside at all Board meetings. The Chairperson may 
participate in the discussion of all matters coming before the EDC, 
unless otherwise provided under applicable laws, rules, or 
regulations. 

b. Shall preserve order at all Board meetings, to enforce the rules of the 
EDC and City Council and to determine the order of business under 
the rules of the EDC. 

c. Shall vote on all matters coming before the Board, unless otherwise 
provided under applicable laws, rules, or regulations. 

d. Shall have the authority, upon notice to the members of the Board, 
to call a special meeting of the Board when in his or her judgment 
such a meeting is required. 

e. Shall have the authority to appoint, with Board approval, standing 
committees to aid and assist the Board in its business undertakings 
or other matters incidental to the operation and functions of the 
Board. 

f. Shall have the authority to appoint, with Board approval, ad hoc 
committees which may address issues of a temporary nature of 
concern or which have a temporary effect on the business of the 
Board. 

g. Shall sign with the Secretary of the Board, or other designated 
person, any deed, mortgage, bonds, contracts, or other instruments 
which the Board has approved and/ or designate the CEO to sign 
said documents. Additionally, the Chair may delegate to some other 
officer or agent of the Corporation by appropriate Board resolution, 
by a specific provision of these Bylaws, or by statute. 

h. May act as the EDC's ceremonial representative at public events and 
functions or delegate the CEO or other board member to do so. In 
the Chairperson's absence, the Vice Chairperson assumes this 
responsibility, unless said responsibility was previously delegated by 
the Chairperson. In both the Chairperson and Vice Chairperson's 
absence, the Chairperson will appoint another Board Member to 
assume the responsibility. 

i. Subject to appeal to the full EDC, shall have the authority to prevent 
the misuse of motions, the abuse of any privilege, or the obstruction 
of the business of the EDC by ruling any such matter out of order. In 
so ruling, the Chairperson shall be courteous and fair and should 
presume that the moving party is acting in good faith. 

Any Board Member may move to require enforcement of the rules, 
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and the affirmative vote of a majority of the Board shall require the 
presiding officer to act. The Chairperson, with the concurrence of the 
Board and consistent with state law, may remove a person from the 
meeting for legal cause or disruption, as defined by state law. 

j. Shall perform all duties incident to the office, and such other duties 
as shall be prescribed from time to time by the Board. 

Section 3. Vice Chairperson: The Vice Chairperson shall act in the absence or illness 
of the Chairperson or failure or refusal of the Chairperson to act, consistent 
with state law. The Vice Chairperson shall have the powers of the 
Chairperson for the duration of the meeting, or until such time as the 
Chairperson appears at the meeting. 

Section 4. Treasurer: The City's Finance Department shall have the responsibility for 
the disbursement, custody and security of all funds and securities of the 
Corporation in accordance with these Bylaws and statutes governing the 
Corporation formed under the Act. The Treasurer shall maintain the 
financial reports provided by the City's Finance Department. The Treasurer 
may delegate all or part of his or her duties and responsibilities as Treasurer 
to the City's Finance Department. 

Section 5. Secretary: The Secretary may sign with the CEO upon the approval of the 
Board in the name of the Corporation, and/or attest to the signature thereto, 
all contracts, conveyances, franchises, bonds, deeds, assignments, 
mortgages, notes and other instruments of the Corporation, shall have 
charge of the corporate books, records, documents and instruments, except 
the papers as the Board may direct, all of which shall at all reasonable time 
be open to public inspection upon application at the office of the Corporation 
during business hours, and shall in general perform all duties incident to the 
office of secretary including but not limited to signing Board minutes on 
behalf of the board subject to the control of the Board. The Secretary or 
designee shall submit a copy of all corporation minutes and actions to the 
City Secretary within a reasonable time after a meeting. The Secretary may 
delegate all or part of his or her duties and responsibilities as Secretary to 
the EDC staff. 

Section 6. Election of Officers: The Chairperson, Vice Chairperson, Secretary, and 
Treasurer shall be elected from among the members of the Board annually. 

Section 7. Compensation: Officers who are members of the Board shall not receive 
any salary or compensation for their services, except that they may be 
reimbursed for their actual and reasonable expenses incurred in the 
performance of their duties. 

ARTICLE VII 

FUNCTIONAL CORPORA TE DUTIES AND REQUIREMENTS 

Section 1. Economic Development Plan: The Board shall research, develop, prepare, 
and submit on an annual basis to the Council for its approval, an economic 
development plan for the City, which shall include proposed methods and 
the expected costs of implementation (the "Economic Development Plan" 
herein). The Economic Development Plan shall, without limitation (i) include 
both short-term and long-term goals for the economic development of the 
City; and (ii) take into consideration general development plans and policies 
of the City Council. 

Section 2. Annual Corporate Budget: On or before June 3oth of each year, the Board 
shall adopt a proposed budget of expected revenues and proposed 
expenditures of the next ensuing fiscal year. The budget shall not be 
effective nor shall expenditures occur until the same has been approved by 
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the Council. 

Section 3. Books, Records, Audits: 

a. The Corporation shall keep independent financial records and 
properly maintain, in accordance with generally accepted accounting 
principles, complete books, records, accounts, and financial 
statements pertaining to its corporate funds, activities, and affairs. 
Notwithstanding Article VII, Section 4, the Corporation may maintain 
any financial records solely at the City offices. 

b. All remaining or surplus annual sales-tax revenues of the 
Corporation will be retained by the Corporation and placed in a fund 
balance account until such revenues can be programmed or used for 
eligible expenditures as under Texas law. 

c. The books, records, accounts, and financial statements of the 
Corporation shall be audited at least once each fiscal year by an 
outside, independent auditing and accounting firm approved by the 
Board. Such audit shall be at the expense of the Corporation. 

Section 4. Deposit and Investment of Corporate Funds: 

d. All proceeds from the issuance of bonds, notes, other debt 
instruments {the "Debt Obligations" herein) issued by the 
Corporation shall be deposited and invested as provided in the 
resolutions, orders, indentures, or other documents authorizing or 
relating to the issuance. 

e. All other monies of the Corporation shall be deposited, secured, 
and/or invested in the manner provided for the deposit, security, 
and/or investment of the public funds of the City. The Board shall 
designate authorized signatures on all payment authorization and/or 
check requests of TEN THOUSAND AND NO/100 DOLLARS 
{$10,000.00) or more. Any check request or other financial 
instrument for a proposed expenditure totaling less than TEN 
THOUSAND AND NO/100 DOLLARS {$10,000.00} shall require only 
one signature of either the Chairperson, Treasurer, or CEO of the 
Corporation. The accounts reconciliation and investment of such 
funds and accounts may be reviewed by the Finance Department of 
the City, at the City's expense. 

Section 5. Expenditures of Corporate Money: The monies of the Corporation, 
including, without limitation, sales and use taxes collected pursuant to the 
Act, monies derived from the repayment of loans, rents received from the 
lease or use of property, the proceeds from the investment of funds of the 
Corporation, the proceeds from the sale of property, and the proceeds 
derived from the sale of Debt Obligations, may be expended by the 
Corporation for any of the purposes authorized by the Act, subject to the 
following limitation: 

a. Expenditures for the proceeds of Debt Obligations shall be identified 
and described in the orders, resolutions, indentures or other 
agreements submitted to and approved by the Board prior to the sale 
and delivery of the Debt Obligations to the purchasers thereof 
required by Article VII, Section 6 of these Bylaws. 

b. All other proposed expenditures shall be made in accordance with 
and shall be set forth in the annual budget required by Article VII, 
Section 2, or as approved by the Board of Directors and when 
required by policy or Texas Law the City Council. 
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Section 6. Issuance of Obligations: No Debt Obligations, including refunding Debt 
Obligations, shall be sold and delivered by the Corporation unless the Board 
shall approve such Obligations by action taken no more than sixty (60) days 
prior to the date of sale of the Debt Obligations. 

Section 7. Conflicts of Interest: A Board Member, officer of the Corporation, or member 
of the City Council may not lend money to or borrow money from the 
Corporation or otherwise transact business with the Corporation. 

Section 8. Donations: The Board may accept on behalf of the Corporation any 
contribution, donation, bequest, or devise for the general purposes or for 
any special purposes of the Corporation. 

ARTICLE VIII 

MISCELLANEOUS PROVISIONS 

Section 1. Fiscal Year: The fiscal year of the Corporation shall be the same as the 
fiscal year of the City. 

Section 2. Biennial Review of EDC Procedures: The EDC will review and revise these 
Bylaws on an as-needed basis, which shall occur, at a minimum, once every 
two (2) years. Regular meeting agenda items will be set for discussion and 
deliberation of changes proposed by the City Council, EDC. and/or EDC 
staff, in either open session or executive session as appropriate for the 
specific matters at issue. 

Section 3. Seal: The official seal of the Corporation shall be determined by the Board. 

Section 4. Resignation: Any director or officer may resign at any time. Such resignation 
shall be made in writing and shall take effect at the time specified therein; 
or, if no time is specified. at the time of its receipt by the Chairperson or 
Secretary. The acceptance of a resignation shall not be necessary to·make 
it effective, unless expressly so provided in the resignation. 

Section 5. Approval or Advice and Consent by the Council: To the extent that these 
Bylaws refer to any approval by the City or the Council or refer to advice 
and consent by the Council, such approval, or advice and consent shall be 
evidenced by a certified copy of a resolution. order. or motion duly adopted 
by the Council. 

Section 6. Services of City Staff and Officers: The Corporation shall have the right to 
utilize the services of City staff and personnel for usual and routine matters, 
provided that the performance of such service does not materially interfere 
with the other duties of such personnel of the City. Subject to the approval 
of the City Manager or the City Council, the Corporation may utilize the 
services of City personnel for unusual and non-routine matters. The 
Corporation shall pay reasonable compensation to the City for such 
services or use of any City personnel. 

Section 7. Indemnification of Directors, Officers and Employees: 

a. As provided in the Act, the Corporation is, for the purposes of the 
Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil 
Practices and Remedies Code), a governmental unit and its actions 
are governmental functions. 

b. The Corporation shall indemnify a person who was, is or has been 
threatened to be made a named defendant or respondent in a 
proceeding because the person is or was a Board Member, officer, 
employee, or agent, but only if the determination to indemnify is 
made in accordance with the provision of Tex. Bus. Org. Code Ann. 
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Chapter 8, as amended. 

c. The Corporation shall indemnify each and every member of the 
Board, its officers, its employees, its agents, and each member of 
the City Council and each employee of the City, to the fullest extent 
permitted by law and not otherwise covered by insurance, against 
any and all actions or omissions that may arise out of the functions 
and activities of the Corporation. 

d. The Corporation may purchase and maintain insurance on behalf of 
any Board Member, officer, employee or agent of the Corporation, or 
on behalf of any person serving at the request of the Corporation as 
a Board Member, officer, employee, or agent of another corporation, 
partnership, joint venture, trust, or other enterprise, against any 
liability asserted against that person and incurred by that person in 
any such capacity or arising out of any such status with regard to the 
Corporation, whether or not the Corporation has the power to 
indemnify that person against liability for any of those acts. 

e. Any indemnification or liability insurance provided under this Section 
may be obtained through the City's general insurance coverage. 

ARTICLE IX 

EFFECTIVE DA TE, AMENDMENTS 

Section 1. Effective Date: These Bylaws shall become effective upon the occurrence 
of the following events: 

a. The adoption and approval of these Bylaws by the Board; and 

b. The approval of these Bylaws by the City Council. 

Section 2. Amendments to Articles of Incorporation and Bylaws: The EDC's Articles 
of Incorporation and these Bylaws may be amended or repealed and an 
amended articles of incorporation and bylaws may be adopted by an 
affirmative vote of at least four (4) Board Members present at any regular 
meeting or at any special meeting. Any amendment of the Articles of 
Incorporation and Bylaws will be effective only upon approval by the City 
Council. 
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SECONDFIRS-T AMENDED BYLAWS OF THE 
PRINCETON ECONOMIC DEVELOPMENT CORPORATION 

ARTICLE I 

PURPOSE AND POWERS 

Section 1 . Purpose: The Princeton Economic Development Corporation (the 
"Corporation· or "EDC" herein) is incorporated for the purposes set forth in 
its Articles of Incorporation, the same to be accomplished on behalf of the 
City of Princeton, Collin County, Texas, (the "Qli') as its duly constituted 
authority and instrumentality in accordance with the Development 
Corporation Act, Chapters 501-505 of the Texas Local Government Code 
(the "Acr), as amended, and other applicable laws, rules, and regulations. 

Section 2. Powers: In the fulfillment of its corporate purpose, the Corporation, as a 
Type A development corporation, shall be governed by Chapter 504 of the 
Act, and shall have all of the powers set forth and conferred in its Articles of 
Incorporation, in the Act, and in other applicable law, subject to the 
limitations prescribed herein. 

Section 3. Governing Documents: These Bylaws, and the EDC's ~spolicies and 
procedures, code of ethics, and rules of order (collectively the "Governing 
Documents" and each individually a "Governing Documenr herein) shall (i) be 
consistent with the Princeton Home Rule Charter (the "Charter" or "HRC"), 
Texas law, and the EDC's Articles of Incorporation; (ii) be approved by 
resolution of the City Council of Princeton, Texas (the "City Councir or 
"Councir), as specified by Section 501.064 of the Act and other applicable 
laws, rules, and regulations, as amended; and (iii) be in effect upon approval 
by resolution of tr.e City Council and remain in effect until such time as 
amended, or suspended, or new rules are adopted in the manner provided 
by law. 

Section 4. Bylaws: The contents of this document shall be referred to as the "Bylaws" 
of the Corporation or the "EDC Bylaws." 

Section 5. Policies & Procedures: The Board and City Council will approve and adopt 
written policies and procedures that define governance and of)eflional 
operational guidelines for the Corporation. These policies and procedures 
may from time to time be amended as deemed necessary by the EDC staff, 
Board, or City Council. 

Section 6. Conflicts: In the event that there exists a conflict between the Governing 
Documents of the EDC and the terms of the EDC's Articles of Incorporation, 
the Articles of Incorporation shall govern. In the event that there exists a 
conflict between the Governing Documents of the EDC and the terms of the 
Charter, the Charter shall govern. In the event that there exists a conflict 
between these Bylaws and any other Governing Document of the EDC, 
these Bylaws shall govern. 

ARTICLE II 

OFFICES 

Section 1. _Principal Office: The principal office of the Corporation in the State of 
Texas shall be located in the City's corporate boundaries, which principal 
office will be used primarily for administrative and management seivices. 

Section 2. Registered Office and Registered Agent: The Corporation shall have and 
continuously maintain in the State of Texas a registered office and a 
registered agent, whose office is identical with such registered office, as 
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required by the Texas Non-Profit Corporation Act. The registered office may 
be, but need not be identical with the principal office of the corporation in 
the State of Texas, and the address of the registered office may be changed 
from time to time by the Board, to the extent permitted under applicable 
laws, rules, and regulations. 

ARTICLE Ill 

BOARD OF DIRECTORS 

Section 1. Powers, Number, and Term of Office. 

a. The property and affairs of the Corporation shall be governed 
managed and controlled by a Board of Directors (the "Board' herein) 
and, subject to the restrictions imposed by law, the EDC's Articles of 
Incorporation, and these Bylaws, the Board shall exercise all of the 
powers of the Corporation. 

b. The Board shall consist of at least seven (7) directors (each 
individually a "Board Member' or "Director'), each of whom, as well 
as each replacement, shall be appointed by the City Council. In 
accordance with HRC Section 9.03, appointees to the EDC may be 
either residents of the City, or the designated representatives of 
businesses localed within the City's territorial limits and 
extraterritorial jurisdiction, to the extent permitted by state law. 

c. Board Members may not hold any elective office of the State of 
Texas, or any political subdivision thereof, during their terms serving 
on the EDC. 

d. Qualifications of and nominations and appointments to the Board 
shall be determined by (i) applicable laws, rules, and regulations; (ii) 
the Charter; and (iii) the bylaws of the City Council, as amended. 

Section 2. _Training: As of the Effective Date, all Board Members shall attend a 
training course on economic development within one (1 ) year after the 
Effective Date or one (1) year after their appointment date, as the 
case dictates. The Board may grant a Board Member an extension 
under this subsection for good cause shown, subject to the 
requirements provided under Texas law. 

Section 3. _Meeting of Directors: The Board may hold their meetings at such place or 
places, but in any event within the City, as the Board may from time to time 
determine; provided, however, in the absence of any such determination by 
the Board, the meetings shall be held at the principal office of the 
Corporation, as specified in Article II of these Bylaws. 

Section 4. _Attendance Policy: If a Director is absent for two (2) consecutive meetings 
or misses a total of three (3) meetings over the course of a twelve-month 
(12-month) period, the Director's office is forfeited and the Director i§ 
deemed to have resigned effective immediately on the dale of the most 
recent absence, unless a suitable number of absences are timely and 
formally excused by the Board and City Council. 

Section 5. _ Compensation to Directors: Directors shall not receive a salary or any 
other compensation for their service as a Director. However, Directors may 
be reimbursed for their actual and reasonable expenses incurred in the 
performance of their duties. 

PRINCETON ECONOMI C DEV ELOPMENT CORPORATION - SF.CO'!> H ~ AMEi\'DED 
BYLAWS 



ARTICLE IV 

EDC BOARD MEETINGS 

Section 1. _ Texas Open Meetings Act: All meetings and deliberations of the Board 
shall be noticed, called, posted, convened, held, and conducted in strict 
accordance with the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code, as amended ("TOMA"). 

Section 2. Location of Regular Meetings: Regular meetings of the Board shall be 
held on a 8flmonthly basis at a time and location to be determined by the 
Chairman of the Board of DirectorstRe-4"~y-e~oolh. The 
meetings are generally to be -held in the City Council Chambers at the 
Princeton Municipal Center located at 2000 E. Princeton Drive unless 
otherwise directed by lhe Chairman or at least four {41 members of lhe 
Board of Directors. provided that all meetings of the Board must be held 
within the corporate boundaries of the City,--ano-begiA-at-6-00-p,m. 
Additionally. t+he Board may discuss and authorize an alternate schedule 
and designate alternative dates for regular meetings to accommodate 
holiday schedules or other conflicts without formal modification of these 
Bylaws. 

Section 3. Other Locations: The Board may, occasionally, to the extent permitted 
under applicable law. elect to meet at other locations or by teleconference 
and, upon such election, shall give public notice of the change of location in 
accordance with provisions of State law. 

Section 4. _ - Cancellation of Meetings: When the day for any regular meeting falls on 
a legal holiday, or may not be held due to a lack of a quorum, inclement 
weather or a matter beyond the Board's control, the regularly scheduled 
meeting for such day shall be deemed canceled unless otherwise specified 
by the EDC. Meetings canceled due to holidays, lack of a quorum, inclement 
weather or other matters beyond the Board's control may be rescheduled 
for another date, at the election of the Chairperson or at least four (4) 
Directors and posted in accordance with TOMA. 

Section 5. _ Pre-EDC Meeting Workshops: Workshop meetings may be called by the 
City Secretary or EDC staffGeordiRal-OF upon written request from the 
Chairperson, the City Manager, EDC CEO or any three (3) members of the 
Board upon written notice. The time, place, and purpose of such meetings 
shall be stated in each instance in accordance with law. Workshop 
meetings shall be to discuss in detail, or explore in depth, matters of 
particular interest to the EDC or City Council. The public aml--staff may not 
participate in the discussions at a workshop meeting unless invited to do so. 
No formal EDC action shall be taken at a workshop meeting. 

Section 6. _ Special/Emergency Meetings: Special or emergency meetings may be 
called by the City Secretary or EDC staffGooreiAal-OF upon written request 
from the Chairperson, the City Manager, EDC CEO. or any three (3) 
members of the Board. Notice of special or emergency meetings shall be 
given by the City Secretary or designee to each member of the Board, 
including, without limitation, the Chairperson, and also to both the EDC 
Attorney and the City Manager, providing notice by way of email, voice mail 
message, or notice left at residence. The time, place, and purpose of such 
meetings shall be stated in each instance in accordance with law. A special 
meeting, by definition, is not a regularly scheduled meeting, or a meeting to 
make-up for a regularly called meeting that was re- scheduled due to one 
of the conditions enumerated in Article IV, Section 4 above. The City 
Secretary shall give notice to each Director for any emergency meeting in 
person or telephone, at least two (2) hours before the meeting. Unless 
otherwise indicated in the notice thereof, any and all matters pertaining to 
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the purposes of the Corporation may be considered and acted upon at a 
special meeting. At any meeting at which every Director shall be present, 
even though without any individual notice, any matter pertaining to the 
purpose of the Corporation may be considered and acted upon consistent 
with applicable law. 
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Section 7. _ Notice of Meetings: Notice of meetings and the agenda for all EDC 
meetings shall be posted by the City Secretary, EDC staf!Goo,dinalef, or 
designee on the City's official bulletin board pursuant to the requirements or 
TOMA, as well as on the City and EDC websites. 

a. Whenever any notice is required to be given to the Board, said notice 
shall be deemed lo be sufficient if given by ill.depositing the same in 
a post office box in a sealed postage paid wrapper addressed to the 
person entitled thereto at his or her post office address as ii appears 
on the books of the Corporation, and such notice shall be deemed to 
have been given on the day of such mailing: or /ii) electronic mail. 
Attendance of a Director al a meeting shall constitute a waiver of 
notice of such meeting, except where a Director attends a meeting 
for the express purpose of objection lo the transaction of any 
business on the grounds that the meeting is not lawfully called or 
convened. The business to be transacted and the purpose of any 
regular or special meeting of the Board needs to be specified in the 
notice or waiver of notice of such meeting. A waiver of notice in 
writing, signed by the person or persons entitled to said notice, 
whether before or after the lime stated therein, shall be deemed 
equivalent to the giving of such notice. 

Section 8. Quorum and Voting: A majority of the Directors shall constitute a quorum 
for conducting the official business of the Corporation. The act or a majority 
of the Directors present at a meeting al which a quorum is in attendance 
shall constitute the act of the Board and of the Corporation, unless the act 
of a greater number is required by law. However, in no event shall any 
project or expenditure be approved upon the affirmative vote of less than 
four (4) Directors present at a meeting. A Director may not vote by proxy. 
Directors must be present in crder to vote al any meeting. 

Section 9. _ Super Majority Vote: In the event that a super majority vote is needed for 
approval or denial of an item by the Board, the requisite number of votes is 
outlined in this Section. When determining whether a supermajority 
threshold is met, in the absence of special rules, the number of votes cast 
shall be multiplied by a decimal approximating required fraction to 
determine the required number. With all voles necessarily cast in whole 
numbers, any decimals in the result must be rounded up. As illustrative 
examples: 

For a seven-member voling body in full attendance (seven votes cast): 

7 X 0.667 = 4.669 

If 2/3 majority required = 

If¼ majority required = 

7 X 0.75 = 5.25 

5+ votes 

6+ votes 

II one voting member is absent recused, or seat vacant: 

6x0~67=4 __ 6xQ75 =4~ 

If 2/3 majority required = 4+ votes 

If ¼ majority required = 5+ votes 

Section 10. Code of Conduct: The Conduct Guidelines are designed to describe the 
manner in which elected and appointed officials should treat one another, 
City staff, constituents, and others they come into contact with while 
representing the City. 

PRL'jCETON ECONOMIC DEVELOPMENT CORPORATION - SF.ro,n H I\ST AMENDED 
BYLAWS 



PRINCETON ECONOMIC DEVELOPMENT CORPORATION - SECO" l ~Ill!>! AMENDED 
BYLAWS 



a. Elected and appointed officials are individuals with a wide variety of 
backgrounds, personalities, values, opinions, and goals. Despite lhis 
diversity, all have chosen to serve in public office in order to preserve 
and prolect the present and the fulure of the community. In all cases, 
this common goal should be acknowledged even though individuals 
may not agree on every issue. 

b. Honor the role of /he Chairperson in maintaining Order: It is the 
responsibility of the Chairperson to keep the comments of Board 
Members on track during public meetings. Board Members should 
honor efforts by the Chairperson to focus discussion on current 
agenda items. If there is disagreement about the agenda or the 
Chairperson's actions, those objections should be voiced politely and 
with reason, following procedures outlined in parliamentary 
procedure. 

c. Praclice civility and decorum in discussions and debate: Difficult 
questions, tough challenges to a particular point of view, and crilicism 
of ideas and information are legitimate elements of debate by a free 
democracy in action. Free debate does not require nor justify, 
however, public officials to make belligerent, personal, impertinent, 
slanderous, threatening, abusive, or disparaging comments. 

d. Avoid personal comments that could offend other members: If a 
Board Member is personally offended by the remarks of another 
Board Member, the offended Board Member should make notes of 
the actual words used and call for a "point of personal privilege" that 
challenges the other Board Member to justify or apologize for the 
language used. The Chairperson will maintain control of this 
discussion. 

e. Demonstrate effective problem-solving approaches: Board 
Members have a public stage and have the responsibility to show 
how individuals with disparate points of view can find common 
ground and seek a compromise that benefits the community as a 
whole. 

Section 11. Conduct of Business: 

a. At the Board meetings, matters pertaining to the business of the 
Corporation shall be considered in accordance with rules of 
procedure as from time to time prescribed by the Board or applicable 
law. 

b. At all Board meetings, the Chairperson shall preside, and in the 
absence of the Chairperson, the Vice Chairperson shall exercise the 
powers of the Chairperson. 

c. The Secretary of the Corporation shall act as secretary of all 
meetings of the Board, but in the absence of the Secretary, the 
presiding officer may appoint any person to act as Secretary of the 
meeting. 

ARTICLE V 

AGENTS AND EMPLOYEES 
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Section 1. EDC Chief Executive Officer (CEO): The CEO shall be a Corporation­
compensated employee of the City and subject to all personnel rules, 

policies, and procedures of the City, as amended. The CEO shall be the 
chief executive officer of the Corporation responsible for all daily operations, 
budget management, and the implementation of these Bylaws and the 
EDC's policies and procedures and resolutions, to the extent permitted 
under applicable laws, rules, and regulations. The CEO may sign upon the 
approval of the Board, in the name of the Corporation, and/or attest to the 
signature thereto, all contracts, conveyances, franchises, bonds, deeds, 
assignments, mortgages, notes and other instruments of the Corporation, 
to the extent permitted under applicable laws, rules, and regulations. The 
CEO shall attend all called Board meetings and perform those duties, 
responsibilities, and functions as the City Manager shall prescribe; 
provided, however, all duties, responsibilities, and functions of the CEO 
shall be in furtherance of and consistent with these Bylaws, the Articles of 
Incorporation, and applicable law, including, without limitation, the Act. For 
the avoidance of confusion, the duties, responsibilities, and functions of the 
CEO, as a City employee, shall be subject to the sole review, direction, and 
supervision of the City Manager. The City Manager, in his/her sole 
discretion, shall have the right to appoint, suspend, and/or remove the CEO, 
but only after reasonable advance notice to and consultation with the Board. 
The City Manager, in cooperation with the Board, shall conduct an annual 
review of the CEO and set reasonable goals and expectations. 

Section 2. _ Other Employees: The CEO, only after obtaining prior, written 
authorization from the City Manager and reasonable advance notice to and 
consultation with the Board, may hire other Corporation-compensated 
employees of the City to assist with the daily operations of the Corporation; 
provided, however, said employee position(s) must be adequately budgeted 
by the Board and City Council as part of the Co,poration's annual budget. 
The CEO is responsible for the day-to-day management, oversight, and 
annual review of said employees in accordance with the personnel rules, 
policies, and procedures of the City, as amended. 

Section 3. Contracts for Service: Subject to any limitations imposed by applicable 
laws, rules, or regulations, the Corporation may contract with any qualified 
and appropriate person, association, corporation, or governmental entity to 
perform and discharge designated tasks to aid or assist the EDC. 

ARTICLE VI 

OFFICERS 

Section 1. Titles, Duties, and Term of Office: 

a. The officers of the Corporation shall include (i) a Chairperson; (ii) a 
Vice Chairperson; (iii) a Secretary; (iv) a Treasurer; and (v) such 
other officers as the Board may from time to time elect or appoint. 
One person may hold more than one office, except that the 
Chairperson shall not hold the office of Vice Chairperson or Secretary. 
Terms of office shall be one (1) year, ending December 31...Q!..!!QQ!! 
the election of a replacement, with the right of an officer to be re­
elected. 

b. At its first meeting in February of each year, or as soon as practicable 
after EDC appointments occurring that calendar year are final and 
any new members are sworn in, the Directors shall elect one (1 ) 
Chairperson~ -aAd~one (1) Vice Chairperson, one (1 l Treasurer. and 
one (1) Ssecretary from among its membership. The Vice 
Chairperson shall act in the absence or illness of the Chairperson or 
failure or refusal of the Chairperson to act consistent with state law. 
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_c _ _ AII officers shall be elected by and be subject to removal from office 
at any time. by a vote of a majority of the entire Board. 
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d. A vacancy in the office of any officer shall be filled for the remaining 
term by a vote of a majority of the entire Board. 

Section 2. Chairperson: The Chairperson shall be the presiding officer and serve the 
role of "Presidenr of the Board. The Chairperson: 

a. 

b. 

C. 

d. 

e. 

f. 

g. 

h. 

Shall preside at all Board meetings. The Chairperson may 
participate in the discussion of all matters coming before the EDC, 
unless otherwise provided under applicable laws, rules, or 
regulations. 

Shall preserve order at all Board meetings, to enforce the rules of the 
EDC and City Council and to determine the order of business under 
the rules of the EDC. 

Shall vote on all matters coming before the Board, unless otherwise 
provided under applicable laws, rules, or regulations. 

Shall have the authority, upon notice to the members of the Board, 
to call a special meeting of the Board when in his or her judgment 
such a meeting is required. 

Shall have the authority to appoint, with Board approval, standing 
committees to aid and assist the Board in its business undertakings 
or other matters incidental to the operation and functions of the 
Board. 

Shall have the authority to appoint, with Board approval, ad hoc 
committees which may address issues of a temporary nature of 
concern or which have a temporary effect on the business of the 
Board. 

Shall sign with the Secretary of the Board, or other designated 
person, any deed, mortgage, bonds, contracts, or other instruments 
which the Board has approved and / or designate the CEO to sign 
said documents. Additionally, the Chair may,..ooles~xeGlllien 
ef-said-derumeAl-has-been-&xf3f0Ssly delegated to some other officer 
or agent of the Corporation by appropriate Board resolution, by a 
specific provision of these Bylaws, or by statute. 

May be-Gelegated-th&-feSponsibihty-to-act as the EDC's ceremonial 
representative at public events and functions or delegate the CEO or 
other board member to do so,. In the Chairperson's absence-afld-1 
er-abSGense--te-saia-aelwatioA , the Vice Chairperson assumes this 
responsibility unless said responsibility was previously delegated by 
the Chairperson. In both the Chairperson and Vice Chairperson's 
absence, the Chairperson will appoint another Board Member to 
assume the responsibility. 

Subject to appeal to the full EDC, shall have the authority to prevent 
the misuse of motions, the abuse of any privilege, or the obstruction 
of the business of the EDC by ruling any such matter out of order. In 
so ruling, the Chairperson shall be courteous and fair and should 
presume that the moving party is acting in good faith. 

Any Board Member may move to require enforcement of the rules, 
and the affirmative vote of a majority of the Board shall require the 
presiding officer to act. The Chairperson, with the concurrence of the 
Board and consistent with state law, may remove a person from the 
meeting for legal cause or disruption, as defined by state law. 
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j. Shall perform all duties incident to the office, and such other duties 
as shall be prescribed from time to time by the Board. 
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Section 3. Vice Chairperson: The Vice Chairperson shall act in the absence or illness 
of the Chairperson or failure or refusal of the Chairperson to act, consistent 
with state law. The Vice Chairperson shall have the powers of the 
Chairperson for the duration of the meeting, or until such time as the 
Chairperson appears at the meeting. 

Section 4. Treasurer: The City's Finance Department shall have the responsibility for 
the disbursement, custody and security of all funds and securities of the 
Corporation in accordance with these Bylaws and statutes governing the 
Corporation formed under the Act. The Treasurer shall maintain the 
financial reports provided by the City's Finance Department. The Treasurer 
may delegate all or part of his or her duties and responsibilities as Treasurer 
to the City's Finance Department. 

Section 5. Secretary: The Secretary may sign with the CEO upon the approval of the 
Board in the name of the Corporation, and/or attest to the signature thereto, 
all contracts, conveyances, franchises, bonds, deeds, assignments, 
mortgages, notes and other instruments of the Corporation, shall have 
charge of the corporate books, records, documents and instruments, except 
the papers as the Board may direct, all of which shall at all reasonable time 
be open to public inspection upon application at the office of the Corporation 
during business hours, and shall in general perform all duties incident to the 
office of secretary including but not limited to signing Board minutes on 
behalf of the board subject to the control of the Board. The Secretary..Q[ 
designee -shall submit a copy of all corporation minutes and actions to the 
City Secretary within a reasonable time after a meeting. The Secretary may 
delegate all or part of his or her duties and responsibilities as Secretary to 
the EDC staffGoeminator. 

Section 6. Election of Offic&rs: The :::h.:irp&rson, Vice Chairperson, Secretary, and 
Treasurer shall be elected from among the members of the Board annually. 

Section 7. Compensation: Officers who are members of the Board shall not receive 
any salary or compensation for their services, except that they may be 
reimbursed for their actual and reasonable expenses incurred in the 
performance of their duties. 

ARTICLE VII 

FUNCTIONAL CORPORA TE DUTIES AND REQUIREMENTS 

Section 1. Economic Development Plan: The Board shall research, develop, prepare, 
and submit on an annual basis to the Council for its approval, an economic 
development plan for the City, which shall include proposed methods and 
the expected costs of implementation (the "Economic Development Plan· 
herein). The Economic Development Plan shall, without limitation (i) include 
both short-term and long-term goals for the economic development of the 
City; and (ii) take into consideration general development plans and policies 
of the City Council. 

Section 2. Annual Corporate Budget: On or before June 30th or each year, the Board 
shall adopt a proposed budget of expected revenues and proposed 
expenditures of the next ensuing fiscal year. The budget shall not be 
effective nor shall expenditures occur until the same has been approved by 
the Council. 

Section 3. Books, Records, Audits: 

a-. --The Corporation shall keep independent financial records and 
properly maintain, in accordance with generally accepted accounting 
principles, complete books, records, accounts, and financial 
statements pertaining to its corporate funds, activities, and affairs .. 

PRINCETON ECONO~UC DEVELOPMENT CORPORATION - ~l'+R6'1" AMENDED 
BYL\WS 



1,-,,L_Notwithstanding Article VII, Section 4, the Corporation may maintain 
any financial records solely at the City offices. 

Er.h,__All remaining or surplus annual sales-tax revenues of the 
Corporation will be retained by the Corporation and placed in a fund 
balance account until such revenues can be programmed or used for 
elli,Jillleeligible expenditures as under Texas law. 

Ek:~ The books, records, accounts, and financial statements of the 
Corporation shall be audited at least once each fiscal year by an 
outside, independent auditing and accounting firm approved by the 
Board. Such audit shall be at the expense of the Corporation. 

Section 4. Deposit and Investment of Corporate Funds: 

e,d~AJI proceeds from the issuance of bonds, notes, other debt 
instruments (the "Debt Obligations· herein) issued by the 
Corporation shall be deposited and invested as provided in the 
resolutions, orders, indentures, or other documents authorizing or 
relating to the issuance. 

f.,!L__AII other monies of the Corporation shall be deposited, secured, 
and/or invested in the manner provided for the deposit, security, 
and/or investment of the public funds of the City. The Board shall 
designate authorized signatures on all payment authorization and/or 
check requests of TEN THOUSAND AND NO/100 DOLLARS 
($10,000.00) or more. Any check request or other financial 
instrument for a proposed expenditure totaling less than TEN 
THOUSAND AND NO/100 DOLLARS ($10,000.00) shall require only 
one signature of either the ChairpersonL -01 Treasurer. or CEO of the 
Corporation. The accounts reconciliation and investment of such 
funds and accounts may be reviewed by the Finance Department of 
the City. at the City's expense. 

Section 5. Expenditures of Corporate Money: The monies of the Corporation, 
including, without limitation, sales and use taxes collected pursuant to the 
Act. monies derived from the repayment of loans. rents received from the 
lease or use of property. the proceeds from the investment of funds of the 
Corporation. the proceeds from the sale of property, and the proceeds 
derived from the sale of Debt Obligations, may be expended by the 
Corporation for any of the purposes authorized by the Act. subject to the 
following limitation: 

a. Expenditures for the proceeds of Debt Obligations shall be identified 
and described in the orders, resolutions, indentures or other 
agreements submitted to and approved by the Board prior to the sale 
and delivery of the Debt Obligations to the purchasers thereof 
required by Article VII. Section 6 of these Bylaws. 

b. Ali other proposed expenditures shall be made in accordance with 
and shall be set forth in the annual budget required by Article VII, 
Section 2. or as approved by the Board of Directors and when 
required by policy or Texas law the City Council. 

Section 6. Issuance of Obligations: No Debt Obligations, including refunding Debt 
Obligations, shall be sold and delivered by the Corporation unless the Board 
shall approve such Obligations by action taken no more than six1y (60) days 
prior to the date of sale of the Debt Obligations. 

Section 7. Conflicts of Interest: A Board Member, officer of the Corporation, or member 
of the City Council may not lend money to or borrow money from the 
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Corporation or otherwise transact business with the Corporation. 
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Section 8. Donations: The Board may accept on behalf of the Corporation any 
contribution, donation, bequest, or devise for the general purposes or for 
any special purposes of the Corporation. 

ARTICLE VIII 

MISCELLANEOUS PROVISIONS 

Section 1. Fiscal Year: The fiscal year of the Corporation shall be the same as the 
fiscal year of the City. 

Section 2. Biennial Review of EDC Procedures: The EDC will review and revise these 
Bylaws on an as-needed basis, which shall occur, at a minimum, once every 
two (2) years. Regular meeting agenda items will be set for discussion and 
deliberation of changes proposed by the City Council, EDC, and/or EDC 
staff, in either open session or executive session as appropriate for the 
specific matters at issue. 

Section 3. Seal: The official seal of the Corporation shall be determined by the Board. 

Section 4. Resignation: Any director or officer may resign at any time. Such resignation 
shall be made in writing and shall take effect at the time specified therein; 
or, if no lime is specified, at the time of its receipt by the Chairperson or 
Secretary. The acceptance of a resignation shall not be necessary to make 
ii effective, unless expressly so provided in the resignation. 

Section 5. Approval or Advice and Consent by the Council: To the extent that these 
Bylaws refer to any approval by the City or the Council or refer to advice 
and consent by the Council, such approval, or advice and consent shall be 
evidenced by a certified copy of a resolution, order, or motion duly adopted 
by the Council. 

Section 6. Services of City Staff and Officers: +h&-er&fi66iooa/--Slaff..ef /he-Ef)G-&ha/1 
be-lhe-6/aff-eHhe-Gity-of-PriRGelaR. Addili(fflally,--T+he Corporation shall 
have the right to utilize the services of otllef-..City staff and personnel for 
usual and routine matters, provided that the performance or such service 
does not materially interfere with the other duties or such personnel of the 
City. Subject to the approval or the City Manager or the City Council, the 
Corporation may utilize the services or City personnel for unusual and non­
routine matters. The Corporation shall pay reasonable compensation to the 
City for such services or use of any City personnel. 

Section 7. Indemnification of Directors, Officers and Employees: 

a. As provided in the Act, the Corporation is, for the purposes of the 
Texas Tort Claims Act (Subchapler A. Chapter 101, Texas Civil 
Practices and Remedies Code), a governmental unit and its actions 
are governmental functions. 

b. The Corporation shall indemnify a person who was, is or has been 
threatened to be made a named defendant or respondent in a 
proceeding because the person is or was a Board Member, officer, 
employee, or' agent, but only if the determination to indemnify is 
made in accordance with the provision of Tex. Bus. Org. Code Ann. 
Chapter 8, as amended. 

c. The Corporation shall indemnify each and every member of the 
Board, its officers, its employees, its agents, and each member of 
the City Council and each employee of the City, to the fullest extent 
permitted by law and not otherwise covered by insurance, against 
any and all actions or omissions that may arise out of the functions 
and activities of the Corporation. 
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d. The Corporation may purchase and maintain insurance on behalf of 
any Board Member, officer, employee or agent of the Corporation, or 
on behalf of any person serving at the request of the Corporation as 
a Board Member, officer, employee, or agent of another corporation, 
partnership, joint venture, trust, or other enterprise, against any 
liability asserted against that person and incurred by that person in 
any such capacity or arising out of any such status with regard to the 
Corporation, whether or not the Corporation has the power to 
indemnify that person against liability for any of those acts. 

e. Any indemnification or liability insurance provided under this Section 
may be obtained through the City's general Insurance coverage. 

ARTICLE IX 

EFFECTIVE DA TE, AMENDMENTS 

Section 1. Effective Date: These Bylaws shall become effective upon the occurrence 
of the following events: 

a. The adoption and approval of these Bylaws by the Board; and 

b. The approval of these Bylaws by the City Council. 

Section 2. Amendments to Articles of Incorporation and Bylaws: The EDC's Articles 
of Incorporation and these Bylaws may be amended or repealed and an 
amended articles of incm_rporalion and bylaws may be adopted by an 
affirmative vote of at least four (4) Board Members present at any regular 
meeting or at anv special meeting. Any amendment of the Articles or 
lncoprQoration and Bylaws will be effective only upon approval by the City 
Council. 
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