PINELLAS SUNCOAST TRANSIT AUTHORITY
3201 SCHERER DRIVE, ST. PETERSBURG, FL 33716
WWW.PSTA.NET 727.540.1800 FAX 727.540.1913
PLANNING COMMITTEE MEETING
AGENDA – FEBRUARY 21, 2018; 10:30 AM
PSTA HEADQUARTERS

1

CALL TO ORDER

2

PUBLIC COMMENT

3

ACTION ITEMS
3.A
Approve January 18, 2018 Meeting Minutes
Meeting Minutes
3.B

Regional Transit Feasibility Plan Resolution and Memorandum of Understanding - Brad
Miller
RTFP Summary
RTFP Support Resolution
RTFP MOU

4

INFORMATION ITEMS
4.A
Spring Break Service Promotion - Cyndi Raskin-Schmitt
Spring Break Promotion Summary
Spring Break PowerPoint

5

FUTURE MEETING SUBJECTS
5.A
Future Meeting Subjects
Future Meeting Subjects

6

OTHER BUSINESS

7

ADJOURNMENT

NEXT MEETING IS MARCH 14, 2018 AT 10:30 AM
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DRAFT
PINELLAS SUNCOAST TRANSIT AUTHORITY
3201 SCHERER DRIVE, ST. PETERSBURG, FL 33716
WWW.PSTA.NET 727.540.1800 FAX 727.540.1913
PLANNING COMMITTEE MEETING MINUTES
JANUARY 18, 2017
Committee Chair Gerard called the January 18, 2018 Planning Committee meeting to
order at 10:38 AM. Members present: Pat Gerard, Bill Jonson and Josh Shulman.
Absent were: Joe Barkley, Patricia Johnson and John Tornga. Also present were:
Brad Miller, CEO and PSTA staff members.
PUBLIC COMMENT
There were no public comments.
ACTION ITEMS
November 13, 2017 Meeting Minutes – Mr. Jonson made a motion, seconded by
Mr. Shulman, to approve the minutes. Motion passed unanimously.
Drug and Alcohol Policy – Larry Longenecker, Human Resources Director, presented
an action item to recommend approval to update the PSTA Drug and Alcohol Policy to
comply with U.S. Department of Transportation (USDOT) drug testing program for
semi‐synthetic opioids. Mr. Longenecker explained that the changes took effect on
January 1, 2018. He said the policy has been amended, and “safety sensitive”
employees have been informed. Mr. Jonson suggested that a copy of the current PSTA
Drug and Alcohol Policy be included in Board member packets for the January 29th
Board Meeting. Mr. Jonson made a motion, seconded by Mr. Shulman, to recommend
approval of the updated PSTA Drug and Alcohol Policy. There was no public comment.
Motion passed unanimously.
Community Bus Plan – Heather Sobush, Planning Director, presented an action item to
approve a task work order for WSP (formerly Parsons Brinkerhoff) to work on updates to
the Community Bus Plan in an amount not to exceed $550,000. Ms. Sobush gave an
overview of the 2013 Community Bus Plan, and described the many improvements that
PSTA has undertaken since then, including partnerships with Uber, the Direct Connect
Project, and the plan for Bus Rapid Transit (BRT). She reviewed the project scope and
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described the tasks that will take approximately eight months to complete.
Ms. Sobush said the work includes an on‐board travel demand and usage survey designed
to inform route design and service planning efforts. It also includes close coordination
with the Forward Pinellas Long Range Transportation Plan (LRTP) and direct benefits to
the PSTA Transit Development Plan (TDP). In response to questions by Mr. Jonson,
Ms. Sobush replied that PSTA paid $700,000 for the Community Bus Plan update in 2013,
and that this year’s update will be presented to the Board in September. Mr. Shulman
made a motion, seconded by Mr. Jonson, to recommend approval of the Task Work Order
for the Community Bus Plan Update. There was no public comment. The motion passed
unanimously.
Autonomous Vehicle (AV) Grant – Jacob Labutka, Transit Planner, presented an action
item requesting approval of matching funds for AV Feasibility Studies and demonstration
project grant opportunities not to exceed $150,000. Mr. Labutka reviewed plans for PSTA
to work with AECOM for the South County study. AECOM would provide in‐kind
engineering and professional services to implement a demonstration service in the City of
St. Petersburg. Cassandra Borchers, Chief Development Officer, added that the City of
St. Petersburg may be asked for additional support for the project, such as landscape
(shadow) modifications, traffic signal adjustments, and charging stations locations for
vehicles. Mr. Labutka described the North County study, led by Stantec, a leader in AV
engineering services, which will examine up to two locations (In North County) for AV
technology feasibility. There were a few questions regarding the co‐funding arrangement
and if the City of St. Petersburg Looper is involved in the project. Ms. Borchers said the
$150,000 in funds came from the surplus from the bus purchase savings last year, and that
the Looper staff is aware of the project. Mr. Shulman made a motion, seconded by
Mr. Jonson, to recommend approval to match funds for AV Feasibility and Demonstration
Projects. There was no public comment. The motion passed unanimously.
Title VI Program Update – Mr. Labutka presented an action item to approve an update to
the PSTA Title VI Program to comply with Title VI of the Civil Rights Act of 1964. He
explained PSTA’s compliance every three years is a condition to receive federal funds
from the Federal Department of Transportation (FDOT). Mr. Labutka provided an
overview of the extensive report that demonstrates there are no significant
disproportionate or adverse effects of PSTA policies, programs, and activities on low
income or minority populations in Pinellas County. There was a lengthy discussion of the
number of shelters and benches in Pinellas County, specifically who is responsible for the
JayCee benches (Metro Bench). Mr. Jonson made a motion, seconded by Mr. Shulman, to
recommend approval of the Title VI Program Update. There was no public comment. The
motion passed unanimously.
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FUTURE MEETING SUBJECTS
Ms. Borchers mentioned a few upcoming projects including Special Spring Break Service
on Clearwater Beach, Spring Training Service in Dunedin, and moving forward with the
BRT project. She also reminded the Committee of the Tampa Bay Transportation
Management Area (TMA) Leadership Meeting being held at PSTA on January 19th.
ADJOURNMENT
The meeting was adjourned at 11:30 AM. The next Planning Committee meeting will be
held on February 21st at 10:30 AM.
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ACTION ITEMS
Regional Transit Feasibility Plan Resolution of Support
and Memorandum of Understanding with TBARTA
Action:

A. Recommend Approval of a Resolution of Support for the Proposed
Catalyst Regional Express Bus Project to be Advanced for Public
Comment.
B. Recommend Approval of a Memorandum of Understanding (MOU)
Naming Tampa Bay Area Regional Transportation Authority (TBARTA)
as the Implementer of the Recommended Catalyst Project.

CONSENT OR ACTION ITEM
Staff Resource:

Brad Miller, CEO
Cassandra Borchers, CDO

Background:


After a year of public meetings, research, and coordination with the partner
agencies, the Regional Transit Feasibility Plan (RTFP) has been presented to several
transportation policy bodies with a recommendation to advance a a regional catalyst
projects:
o Bus Service on express lanes connecting Wesley Chapel, University of
St. Petersburg (USF) - Tampa, downtown Tampa, Westshore, Gateway
and downtown St. Petersburg.

Resolution of Support to Advance the Catalyst Project:


It is recommended that the PSTA Board approve a resolution of support for the
recommended project advancing through the next year of public input and then if
supported by the project, for PSTA to assist TBARTA in implementing the project.



Several news articles and public forums have expressed support and opposition to
the project. A resolution by PSTA would be the first by a transportation organization
and indicate a willingness to support incremental improvements in regional
transportation solutions as called for by PSTA’s Path-Forward Strategic Plan.
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Memorandum of Understanding with TBARTA:


Staff is also recommending the TBARTA-suggested MOU be approved that identifies
TBARTA as the lead agency to implement the catalyst project in future years.



The proposed MOU outlines the responsibilities of local and state agencies to the
completion of the RTFP, including a more robust public vetting and refinement of the
plan. More critically, the MOU would establish TBARTA as the “implementer” of the
RTFP catalyst projects.



The PSTA Executive Committee recommended that the MOU be modified to better
define “implement” and to exclude operations from TBARTA’s responsibilities. The
PSTA Legislative Committee also discussed the approval of the MOU with the
review and clarification of the term “implement.” The attached MOU identifies the
suggested changes to reflect these recommendations.

Recommendation:


A. Recommend approval of a resolution of support for the proposed Catalyst
Regional Express Bus Project to be advanced for public comment.



B. Recommend approval of an MOU with TBARTA as the implementer of the
regional Catalyst project recommended in the RTFP.
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Resolution No. 2018- _____

A RESOLUTION OF THE PINELLAS SUNCOAST TRANSIT AUTHORITY
SUPPORTING THE PRELIMINARY FINDINGS AND RECOMMENDATIONS RELATED
TO THE IMPLEMENTATION OF THE CATALYST PROJECT IN THE TOP-PERFORMING
CORRIDOR IN THE TAMPA BAY REGIONAL TRANSIT FEASIBILITY PLAN;
SUPPORTING PSTA WORKING WITH THE TAMPA BAY AREA REGIONAL TRANSIT
AUTHORITY, FORWARD PINELLAS, AND PARTNER AGENCIES TO INCORPORATE
THE REPORT’S FINDINGS IN ALL APPLICABLE TRANSIT PLANS, THE LONG RANGE
TRANSPORTATION
PLAN,
AND
THE
FLORIDA
DEPARTMENT
OF
TRANSPORTATION’S TAMPA BAY NEXT PROGRAM IN ORDER TO IMPLEMENT
THE RECOMMENDATIONS IF THEY HAVE COMMUNITY SUPPORT AND A LOCAL
FUNDING PLAN; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Hillsborough Area Regional Transit Authority is administering
the development of a Tampa Bay Regional Transit Feasibility Plan (“Plan”) on behalf of the
Florida Department of Transportation (“FDOT”); and
WHEREAS, the Plan began with a review of the more than 55 transportation
plans and studies already completed by Tampa Bay area agencies over the past 30 years and
seeks to determine the strongest corridors for regional transit options in order to advance
potential projects toward implementation; and
WHEREAS, after considerable technical analysis and outreach, the Plan
recommendations indicate the top-performing corridor is generally along I-275 for
approximately forty miles, from Downtown St. Petersburg to Gateway to Tampa and Wesley
Chapel; and
WHEREAS, the top-performing corridor is projected to serve 6 in 10 jobs, 5 in
10 residents, and 6 in 10 residents without cars in the year 2040; and
WHEREAS, the utilization of rubber tire technology to implement premium
transit service primarily in or along express lanes in the top-performing corridor has developed
as the catalyst project most likely to be successful due to its cost effectiveness and likelihood to
receive federal transit funding for both capital and operating expenses; and
WHEREAS, the FDOT is developing an interstate modernization plan for I-275
in which express lanes and rubber-tire-supportive infrastructure could be implemented if support
for such facilities is indicated by the Tampa Bay area’s Metropolitan Planning Organizations,
such as Forward Pinellas, through adoption of the FDOT’s proposed projects including express
lanes and other express bus/rubber tire-supportive infrastructure in each county's Long Range
Transportation Plan; and
WHEREAS, the PSTA is currently advancing the first rapid transit project in
Tampa Bay History through the Federal Capital Investment Grant process for a BRT transit line
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along the Central Avenue Corridor from St. Petersburg to the Beaches, which, when
implemented in advance of the Plan's catalyst project, will act as a model for premium transit in
the Tampa Bay region; and
WHEREAS, a series of transit routes that serve all areas of Pinellas County have
been identified as critical connections, commuter services, and local transit services on the Plan
and are needed to support the catalyst project and will benefit from the catalyst project; and
WHEREAS, the FDOT is studying locations for six intermodal centers along the
I-275 corridor, including centers in downtown St. Petersburg and the Gateway area, that will be
essential for serving the two largest employment centers in Pinellas County; and
WHEREAS, the next phase of the Plan is an extensive community vetting
process and regional forums in the late spring and early fall of 2018; and
WHEREAS, the counties that benefit from the proposed catalyst project will
need to develop and agree upon a local funding plan to provide matching funds for state and
federal funding sources for the purpose of constructing, maintaining, and operating the system.
NOW THEREFORE BE IT RESOLVED by the Pinellas Suncoast Transit
Authority Board of Directors that the PSTA Board supports the preliminary findings and
recommendations related to the implementation of the catalyst project in the top-performing
corridor in the Tampa Bay Regional Transit Feasibility Plan.
BE IT FURTHER RESOLVED that PSTA agrees to work with the Tampa Bay
Area Regional Transit Authority, Forward Pinellas, and partner agencies to incorporate the
report’s findings in all applicable transit plans, the Long Range Transportation Plan, and the
Florida Department of Transportation’s Tampa Bay Next program as well as to help operate this
service once built, in order to implement the recommendations if they have community support
and a local funding plan.
This Resolution shall become effective immediately upon its adoption.
Approvals:
Legal: ___________________________

Administration: _______________________
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MEMORANDUM OF UNDERSTANDING
Between
TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
FLORIDA DEPARTMENT OF TRANSPORTATION
FORWARD PINELLAS
HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
HILLSBOROUGH METROPOLITAN PLANNING ORGANIZATION
PASCO COUNTY PUBLIC TRANSIT
PASCO METROPOLITAN PLANNING ORGANIZATION
PINELLAS SUNCOAST TRANSIT AUTHORITY
I.

PARTIES

This Memorandum of Understanding (“MOU”) is entered into between the Tampa Bay Area Regional
Transit Authority (“TBARTA”), the Florida Department of Transportation (“FDOT”), Hillsborough Area
Regional Transit Authority (“HART”), Pasco County Public Transit (“PCPT”), Pinellas Suncoast Transit
Authority (“PSTA”), Hillsborough Metropolitan Planning Organization (“Hillsborough MPO”), Pasco
Metropolitan Planning Organization (“Pasco MPO”), and Forward Pinellas.
II.

PURPOSE

The purpose of the Regional Transit Feasibility Plan (RTFP) is to identify a catalyst regional transit
project, as well as outline projects that can be implemented following the initial catalyst regional transit
project, within and within between Hillsborough, Pasco, and Pinellas Counties. The term “regional”
means transit service that will provide service in multiple counties.
The RTFP will provide the
foundation of the regional transit vision, through a technical evaluation process to determine a project
that is the most competitive for federal and state funding.
The development of the RTFP is funded by FDOT and administered by HART. HART will continue to
administer the RTFP until the conclusion of the study as outlined in the RTFP’s Scope of Services. Public,
agency, and stakeholder engagement will continue as planned to achieve input and recommendations
on the RTFP.
Chapter 343, Part V, Florida Statutes (F.S.) requires TBARTA to identify regional transit service needs and
opportunities over a 10‐year period through the development of a Regional Transit Development Plan
(“RTDP”). The RTDP will encompass the five‐county TBARTA region, consider the results of the RTFP, the
local transit agency Transit Development Plans (TDPs), the Florida Transportation Plan, the Strategic
Intermodal System, and other applicable transit plans and regionally significant studies.
The purpose of this MOU is to define each Party’s responsibilities related to the RTFP development and
approval process.
III.

PARTY ROLES AND RESPONSIBILITIES

NOW, THEREFORE, the Parties hereby mutually agree and express their understanding that:
1. RTFP Roles
a. TBARTA will be the primary recipient of the RTFP, with all rights and obligations thereto
as mandated by Florida Statutes. The results of the RTFP Draft Implementation Plan will
be formally submitted for acceptance and approval by the TBARTA Governing Board.
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b. HART will continue to administer the execution of the RTFP, including all public
outreach, until the Scope of Services under the contract is complete.
c. FDOT will continue to provide technical support, as needed, to execute the completion
and implementation of the RTFP.
d. TBARTA will assume primary responsibility for the implementation of the RTFP, and will
continue to seek input, in an advisory capacity, from the five MPOs and five transit
agencies in its designated service area, as well as any other applicable public or private
entities. Implementation of the RTFP does not include the actual operation of any
transit service identified in the RTFP and TBARTA agrees that it will not operate any
transit service identified in the RTFP.
2. RTFP Coordination and Engagement
a. TBARTA will closely monitor the planned public outreach related to the RTFP, and
ensure that the governing bodies of the following agencies/entities have the
opportunity to offer input and recommendations:
i. Forward Pinellas
ii. HART
iii. Hernando County Transit (the Hernando Board of County Commissioners
(BOCC))
iv. Hillsborough County MPO
v. Manatee County Area Transit (MCAT, the Manatee BOCC)
vi. Pasco County MPO
vii. PCPT (the Pasco County BOCC)
viii. PSTA
b. Upon conclusion of the public outreach and the execution of any necessary revisions,
the TBARTA Governing Board shall formally request concurrence of the RTFP
Implementation Plan for the regional transit system and the proposed catalyst regional
transit project from the governing boards of the following agencies:
i. Forward Pinellas
ii. HART
iii. Hillsborough MPO
iv. Pasco MPO
v. PCPT
vi. PSTA
c. Prior to implementation of RTFP projects, TBARTA will submit such projects for inclusion
in the respective MPO Long Range Transportation Plans (LRTPs) and Transit Agency
Transit Development Plans (TDPs).
3. Through this MOU, the Parties express their mutual intent to adhere to the outline of
commitments to be made in this process and imposes no legally enforceable contractual
obligation on any Party.
4. This MOU shall take effect when approved by all Parties on the last date shown below.

APPROVED AND ADOPTED BY EACH Party on the date shown below:
TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
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BY: ______________________________________
Ramond Chiaramonte, Executive Director
Date: _____________________________________

FLORIDA DEPARTMENT OF TRANSPORTATION

BY: ______________________________________
David Gwynn, District VII Secretary
Date: _____________________________________

FORWARD PINELLAS

BY: ______________________________________
Whit Blanton, Executive Director
Date: _____________________________________

HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

BY: ______________________________________
Jeffrey Seward, Interim Chief Executive Officer
Date: _____________________________________

HILLSBOROUGH METROPOLITAN PLANNING ORGANIZATION

BY: ______________________________________
Beth Alden, Executive Director
Date: _____________________________________

PASCO COUNTY PUBLIC TRANSIT
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BY: ______________________________________
Kurt Scheible, Public Transportation Director
Date: _____________________________________

PASCO METROPOLITAN PLANNING ORGANIZATION

BY: ______________________________________
Craig Casper, Transportation Planning Manager
Date: _____________________________________

PINELLAS SUNCOAST TRANSIT AUTHORITY

BY: ______________________________________
Brad Miller, Chief Executive Officer
Date: _____________________________________
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INFORMATION ITEMS
Spring Break Service Promotion

Action:

Information Item

Staff Resource:

Cyndi Raskin-Schmitt, Director of
Communications & Marketing
Cassandra Borchers, CDO

Background:


The City of Clearwater and Clearwater Beach face a significant increase in traffic
during the annual Spring Break season as both visitors and residents attempt to
access this world class beach and patronize beach businesses.



With the goal of providing improved access without contributing to increased auto
traffic, PSTA partners with the City of Clearwater, the Clearwater Regional
Chamber, and the Clearwater Beach Chamber to provide and promote public transit
services in and around the downtown Clearwater area.

Summary:


Beachgoers can park for free at Clearwater City Hall or Harborview Center Lower
lot and, board any of three PSTA Trolley Routes with a direct ride to the beach.
Riders boarding at these lots will receive a free day pass for all day travel to/from
and on the beach.



PSTA’s Clearwater Beach Transit Center is scheduled to be open in time to use it for
this service.



Promotion runs February 19 through April 29, 2018.



City of Clearwater will contribute $65,000 to help offset the incremental cost of
increased service to the Jolley Trolley South Beach and PSTA Suncoast Beach Trolley
routes.



Staff will present a proposed comprehensive marketing plan to inform residents and
visitors about alternative transportation including this service throughout the
promotion period.
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Transit Riders Advisory Committee, 2/20/18
Planning Committee, 2/21/18
Pinellas Suncoast Transit Authority (PSTA)
St. Petersburg, Florida
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Challenge: Driving to the Beach
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There are Options!
• PSTA is partnering with Jolley Trolley, the City of
Clearwater, the Clearwater Regional Chamber, and the
Clearwater Beach Chamber to provide and promote
public transit services in and around downtown
Clearwater for the Spring Break season
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Spring Break Park & Ride
• Park Free, Ride Free
• Beachgoers can park for FREE at Clearwater City Hall or
Harborview Center Lower lot
• Riders can board the trolley FREE and get a free day pass
for all day travel
• PSTA’s Clearwater Beach
Transit Center is open and
being used for this service
• Promotion runs
February 19 through
April 29, 2018
17
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Spring Break Park & Ride
• Service will be a combination of Jolley Trolley and
PSTA’s Suncoast Beach Trolley
• Trolleys run approximately
every 15 minutes
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Marketing
• Promo Launch Event
• Digital Ad at Dunedin Mardi Gras
• Social Media (ongoing)
– Weekly giveaway partnership with Clearwater Beach
Chamber and participating beach restaurants
– Boosted posts encouraging
ongoing engagement
• Ongoing Earned Media efforts
• Food Truck Rally partnership
with City of Clearwater
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Marketing
• Event Ambassadors Distribute Flyers
– Weekly Farmers’ Markets
– USF Under Armor Invitational
– Craft Beer Festival
– Dunedin Highland Games
• Rack Cards distributed to
off-beach hotels, retailers,
restaurants, and at other
PSTA outreach events
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Marketing
• Comprehensive Signage
– Signs at bus stops, lot
entrances, and intersections
approaching free parking lots
– Informational signs at
parking lot bus stops, beach
side marina, and CBTC
– Pedestrian wayfinding
on beach sidewalks
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FUTURE MEETING SUBJECTS (MARCH)
 Direct Connect Expansion/Launch
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