
MEMBERS

Debi Lux, Mayor
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CALL TO ORDER
Roll Call
Pledge of Allegiance
Announcements
Next Meeting- June 3, 2026, Regular City Council Meeting at 9am at Burnt Store Presbyterian Church
located at 11330 Burnt Store Road, Punta Gorda, FL 33955.
 
PUBLIC COMMENT

Anyone wishing to address the Council on any agenda item may do so at the appropriate time during the
meeting. Those who choose to speak must state their name for the record. Each person will be allowed
to speak once on each subject up to a maximum of three minutes.

  
1. WORKSHOP TOPIC

1.a Fiscal Year 2027 Budget Workshop - General Construction Fund, 1% Sales Tax Fund,
and Unfunded Construction Projects

1.b Fiscal Year 2027 Budget Workshop - General Fund and Information Technology Fund
 
ADJOURNMENT
 

In accordance with the Americans with Disabilities Act and Florida Statute 286.26, the location of this
public hearing is accessible to persons with disabilities. If you are a person with disability who needs any
accommodation in order to participate in this proceeding, you are entitled, at no cost to you, to the
provision of certain assistance. Interpreters for the hearing impaired (TTY 941-575-5013) or non-English
speaking citizens, and any other special accommodations can be requested by contacting the Human
Resources Manager/Non-Discrimination Coordinator whose address is 326 W. Marion Avenue, Punta

CITY COUNCIL WORKSHOP AGENDA
120 LAISHLEY COURT, PUNTA GORDA, FLORIDA 33950

JUNE 1, 2026, 5:00 PM 
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https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/7a7ff1b11620833f0de2f0c1082082b10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/de4a029cbfc3e15fea62bdbe748bde4c0.pdf


Gorda, FL 33950, whose telephone number is (941) 575-3371, and whose email address is
humres@cityofpuntagordafl.cpm, at least two (2) calendars days prior to the meeting.
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Title: Fiscal Year 2027 Budget Workshop - General Construction Fund, 1%
Sales Tax Fund, and Unfunded Construction Projects

Funds: General Construction and 1% Sales Tax Funds

Recommended Action: Discussion of current and proposed Capital Improvement projects for
Fiscal Year 2027  

Summary: Review of General Construction Fund projects, 1% Sales Tax Fund
projects, and other unfunded project requests.  Workshop provides
opportunity for citizen input and Council discussion with staff regarding
priority projects.

Department/Division: Finance / City Manager

CITY COUNCIL
CITY OF PUNTA GORDA

06/ 1/2026
 
WORKSHOP TOPIC

 

 

 

 

 

EXHIBITS:
1. Capital Improvement Plan presentation
2. General Construction Fund FY 2027-2031
3. 1% Sales Tax FY 2026-FY 2027
4. Unfunded projects FY 2027
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https://puntagorda.granicus.com/services/legistar/download/pdf/4130047/CIP_Budget_Workshop_Powerpoint_06-01-2026.pdf
https://puntagorda.granicus.com/services/legistar/download/pdf/4130051/General_Construction_FY_2027-2031.pdf
https://puntagorda.granicus.com/services/legistar/download/pdf/4130052/1__Sales_Tax_FY_2026-FY_2027.pdf
https://puntagorda.granicus.com/services/legistar/download/pdf/4130054/Unfunded_projects_FY_2027-2031.pdf
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Capital Improvements Program
FY 2027 – FY 2031

Budget Workshop
June 1, 2026

General Construction Fund,
1% Sales Tax Fund,
And Other Unfunded
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General Construction Fund
FY 2027 – FY 2031

The General Construction Fund accounts for capital 
improvement projects normally funded by revenues 
available for use in the General Fund and Special 
Revenue Funds.  
Other revenue sources are grants, transfers from other 
funds, financing, and contributions.  
These capital projects typically produce a citywide 
benefit.
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General Construction Fund
Schedule of Revenues and Expenditures

Proposed FY 2027 through Proforma FY 2031

Proposed    
FY 2027

Proforma    
FY 2028

Proforma    
FY 2029

Proforma   
FY 2030

Proforma    
FY 2031

Revenues:
General Revenues 735,000$      985,000$      995,000$     245,000$    1,417,000$  
Grants (MAC & MPO pending) 245,000 2,911,000 0 0 0
Park Impact Fees 159,140 75,000 75,000 0 0
Mobility Impact Fees 287,000 100,000 150,000 0 0
Public Safety Impact Fees 300,000 0 0 0 0
     Total Revenues 1,726,140$   4,071,000$   1,220,000$   245,000$    1,417,000$  

Expenditures:
Capital Projects 1,726,140$   4,071,000$   1,220,000$   245,000$    1,417,000$  
     Total Expenditures 1,726,140$   4,071,000$   1,220,000$   245,000$    1,417,000$  

$212,166 Reserve for Contingency remaining
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All figures in 
thousands 
of dollars

PROJECT IDENTIFICATION
TOTAL 

PROJECT 
COST

Prior 
Years' 

Funding*
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

GENERAL FUNDING:
National Pollutant Discharge Elimination System 176 146 0 0 10 10 10
Storm Sewer Reconstruction 620 245 75 75 75 75 75
Bridge Repair 128 78 10 10 10 10 10
Freeman House Preservation ($32,000 from ins.) 912 32 ** 0 0 0 0
Wooden/Composite Pathways, Piers, and Docks 1,265 515 150 150 150 150 150
Channel and Basin Dredging at Boat Club Area 285 40 ** 0 0 0 0
King Street Improvements 550 110 ** 0 0 0 0
Railroad Crossing Rehabilitation 3,035 1,035 500 750 750 0 0
Public Safety Air Conditioning System Replacement 650 650 0 0 0 0 0
Historic City Hall (Sale of Belaire and Insurance) 13,717 750 ** 0 0 0 0
Public Safety Building Fencing 100 100 0 0 0 0 0
Public Works/ Utilities Campus Storage Area Fencing 45 45 0 0 0 0 0
Public Works/ Utilities Campus Paving 150 150 0 0 0 0 0
Fire Apparatus 2,208 1,036 0 0 0 0 1,172
Carwash Bay Improvement 47 47 0 0 0 0 0
GENERAL FUNDING TOTAL 735 985 995 245 1,417
GRANT FUNDING:
Living Shoreline Tiki Point (State grant & CHNEP Fed grant) 1,002 591 ** 0 0 0 0
Drainage Improvements - Boca Grande Area (3 grants) 7,391 3,805 ** 0 0 0 0
Complete Street - Cooper Street Improvements (FDOT) 3,309 308 ** 2,911 0 0 0
Channel and Basin Dredging at Boat Club Area - Applied for 285 ** 245 0 0 0 0
GRANT FUNDING TOTAL 245 2,911 0 0 0
PARK IMPACTS:
Henry St Property Improvements 3,227 116 59 ** 0 0 0
Nature Park - Park improvements 1,249 447 ** 0 0 0 0
PARK IMPACTS TOTAL 59 0 0 0 0
MOBILITY IMPACTS (previously Transportation):
Sidewalk Improvements 179 179 0 0 0 0 0
Historic District Infrastructure 5,576 213 287 ** 0 0 0
King Street Improvements 550 440 0 0 0 0 0
Complete Street - Airport Road Improvements 2,289 0 ** 100 150 0 0
MOBILITY IMPACTS TOTAL 287 100 150 0 0
PUBLIC SAFETY IMPACTS:
Public Safety Building(s) 15,100 1,050 300 ** 0 0 0
PUBLIC SAFETY IMPACTS TOTAL 300 0 0 0 0
SPECIAL USE FUND:
Ponce de Leon Park Improvements 3,695 70 ** 0 0 0 0
Living Shoreline Tiki Point 1,002 304 ** 0 0 0 0
Laishley Fishing Pier and Seawall 1,070 1,070 0 0 0 0 0
Downtown Flooding Phase III 17,171 3,546 ** 0 0 0 0
SPECIAL USE FUND TOTAL 0 0 0 0 0
TOTAL FUNDED PROJECTS 1,626 3,996 1,145 245 1,417

* Prior Years' funding is included for projects that have additional funding FY 27-31 or may not be complete at 9/30/26
** Funding from another source - See CIP detail sheet
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1% Sales Tax Fund
FY 2027 – FY 2031

The 1% Sales Tax Fund accounts for capital improvement 
projects funded by revenues from 1% Local Option Sales Tax. 

These capital projects typically produce a citywide benefit.
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1% Sales Tax Fund Extension Requests
Schedule of Revenues and Expenditures

Proposed FY 2027 through Proforma FY 2031

Proposed  
FY 2027

Proforma   
FY 2028

Proforma    
FY 2029

Proforma    
FY 2030

Proforma    
FY 2031

Revenues:
1% Sales Tax 1,091,430$  0$               0$               0$                0$               
Beg Reserves 5,182,155 4,762,585 4,762,585 4,762,585 4,762,585
     Total Rev. 6,273,585$  4,762,585$  4,762,585$   4,762,585$   4,762,585$  

Expenditures:
Capital Projects 1,511,000$  0$               0$               0$                0$               
Undesig.Projects 4,762,585 4,762,585    4,762,585     4,762,585     4,762,585    
     Total Expend. 6,273,585$  4,762,585$  4,762,585$   4,762,585$   4,762,585$  

Current Sales Tax extension; If next Sales Tax extension is approved, additional revenue
and projects will be added as an amendment in FY 2027 based on City Council priorities
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All figures in thousands of dollars

PROJECT IDENTIFICATION

Total    
Project   

Cost
Prior 
Years

Projected 
FY 2026

FY      
2027

Total     
Planned/
Funded

Estimated  
Grant      

Applicatio

Estimated 
Impacts   
or Other

Unfunded  
Tier 2 

Unidentified 
Funding     
Source

1% SALES TAX REVENUE 4,366       1,091   5,457     

EXPENDITURES:
Laishley Park Interactive Fountain - Completed 1,580 411 179 0 590        0               990          0               0                  
US 41 NB Decorative/safety standards (Complete-awaiting 
final accounting from FDOT) 659 659 0 0 659        0               0              0               0                  
Small projects (ADA Curbs, sidewalks, Veterans Park) 218 0 218 0 218        0               0              0               0                  
Henry Street Sidewalk 406 5 151 0 156        0               0              0               250              
Historic City Hall Preservation and Rehabilitation 13,467 698 12,019 0 12,717   0               750          0               0                  
Virginia Ave Complete St Improv.-US 41 to Nesbit 2,057 185 0 0 185        0               0              871           1,001           
Harborwalk - US 41 SB Bridge Ramp (decorative standards) 657 0 0 0 0            561           0              90             6                  
Freeman House Preservation ($32,000 from ins.) 912 180 700 0 880        0               32            0               0                  
Drainage Improvements - Boca Grande Area 7,391 866 2,720 0 3,586     3,805        0              0               0                  
Henry St Property Improvements 3,227 1,444 373 0 1,817     0               250          1,000        160              
ADA Improvements - Citywide 1,983 541 792 130 1,463     0               0              0               520              
Pedestrian Crosswalk 539 0 539 0 539        0               0              0               0                  
Public Safety Building(s)/ Public Safety Communications 15,100 0 4,432 1,168 5,600     0               1,350       0               8,150           
Bayfront Activity Center/or Alternative Project 1,646 0 343 0 343        0               1,303       0               0                  
Historic District Infrastructure 5,576 0 825 213 1,038     0               500          1,250        2,788           
Complete Street - Airport Rd Improvements 2,289 59 91 0 150        0               250          1,200        689              
Complete Street - Cooper Street Improvements 3,309 0 90 0 90          3,219        0              0               0                  
Shreve Street Complete Street Improvements 445 70 285 0 355        0               0              0               90                
Harborwalk - US 41 Bridge Approach Lighting (SB) 420 0 0 0 0            0               0              0               420              
Ponce de Leon Park Improvements 3,625 275 30 0 305        0               790          0               2,530           
Traffic Signal - Burnt Store Rd and Home Depot 1,338 0 0 0 0            0               0              345           993              
US 41 Complete Street - Airport to Carmalita Cancelled 2/11/26 0 0 0 0 0            0               0              0               0                  
1% SALES TAX FUNDING TOTAL 66,844   5,393       23,787     1,511   30,691   7,585        6,215       4,756        17,597         

23,688     5,182   

4,267       4,762   
Interest Revenue 915          0          

5,182       4,762   Estimated Projected Carryover - End transfer and interest

Estimated Projected Carryover - Beg

Estimated Projected Carryover - End
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Other Unfunded Projects 
All figures in thousands of dollars

US 41 NB Tamiami Trail Williams Street to Peace River Bridge
US 41 SB Tamiami Trail Peace River Bridge to Charlotte Ave

PROJECTS WITHIN CITY BOUNDARIES SCHEDULED BY OTHER AGENCIES

US 41 SB ADA Ramp
US 41 @ Carmalita St Extension 

SOURCE OF FUNDING UNIDENTIFIED                      
PROJECT IDENTIFICATION

TOTAL 
REQUESTED 

FUNDING 
(UNFUNDED)

APPLY 
FOR 

GRANT

1% Sales 
Tax 

Referendum

Only unfunded portion for partially funded projects:
Public Safety Building Expansion 8,150             Yes
Downtown Flooding Phase III - Stormwater Drainage Improvement 13,625           Yes
Historic District Infrastructure 2,788             Yes Yes
Channel and Basin Dredging at Boat Club Area 125               Yes Yes
Ponce de Leon Park Improvements 3,645             Yes
ADA Transition Plan Implementation 4,000             Yes Yes
Henry St Sidewalks 250               
Complete Street - Virginia Ave - US 41 to Nesbit 1,870             
Harborwalk- ADA US41SB Bridge Ramp (decorative standards) 657               Yes
W Henry St Property Improvements 1,160             
Complete Street - Airport Rd Improvements 1,947             
Complete Street - Shreve Street 90                 
Harborwalk-US41SB Bridge Approach Lighting (decorative standards) 420               
Traffic Signal - Burnt Store Rd and Home Depot 1,337             
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Other Unfunded Projects 
All figures in thousands of dollars

* Part of Harborwalk 
Improvements (including park 
facilities) total

** Part of city‐wide stormwater 
infrastructure total

***Part of rebuilding marina 
infrastructure total

SOURCE OF FUNDING UNIDENTIFIED                      
PROJECT IDENTIFICATION

TOTAL 
REQUESTED 

FUNDING 
(UNFUNDED)

APPLY 
FOR 

GRANT

1% Sales 
Tax 

Referendum

Fully unfunded projects:
Trabue Park Improvements 1,641             Yes
Veteran's Park Shade Structure(s) 447               Yes
Harborwalk - Laishley Park Marriage Point 999               Yes
Historic District Interpretation Markers 620               Yes
Baynard/Vasco Sidewalk Improvements 517               Yes
City-Wide Stormwater Infrastructure 5,250             Yes**
Unimproved Alleyway 750               Yes**
Rebuilding Marina Infrastructure 2,785             Yes***
Laishley Marina Dreding 715               Yes***
Living Shoreline Harborwalk: Alice, Pittman, Shreve, & Trabue Parks 3,500             Yes Yes
Boat Club Basin - Day Docks 150               Yes
Herald Court Elevator replacement 200               Yes
Permanent Pump/Generator for Flood protection of Herald Court 250               Yes
Sports Courts Resurfacing 400               Yes*
Harborwalk - US 41 NB Bridge Underpass Improvements 255               Yes*
Gilchrist Park - Harborwalk Improvements (Seating and Shade) 445               Yes*
Harborwalk West - Area 3 2,298             Yes*
Harborwalk Improvements (including park facilities) 602               Yes*
Public Works Yard Expansion 2,800             Yes
AI & Information Technology Infrastructure - Sheet being Developed 5,000             Yes
Accessible Pedestrian Signals (APS) 800               Yes
W. William St. Drainage Improvements 275               
Glasgow Avenue Improvements 825               
Gateway Alley 100 Block W Marion Ave at Herald Court 373               
Sidewalk Connections W Marion:  Bal Harbor to Shreve Street 1,918             
Sidewalk Connections Via Tripoli: Mineo Dr to Magdalina Dr 320               
Sidewalk Improvement Phase I 432               
Harborwalk East - Phase II 1,915             
Bicycle Capital Improvement Program 1,532             
Virginia Ave Complete St Improvements - Harvey St. to US 41 1,016             
Maud Street Angled Parking 351               
Royal Poinciana Improvements Complete St 3,256             
Tropicana & Marion Sidewalk Enhancement 408               
Historic District Street Lights 683               
South Punta Gorda Park (Firestation II) 1,277             
Taylor Street Storm Sewer Relining 1,000             

PROJECT CATEGORY - UNFUNDED TOTAL 53,736           
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PROJECT IDENTIFICATION Page#
TOTAL 

PROJECT 
COST

Prior 
Years' 

Funding*
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

GENERAL FUNDING:
National Pollutant Discharge Elimination System 2 176 146 0 0 10 10 10
Storm Sewer Reconstruction 3 620 245 75 75 75 75 75
Bridge Repair 4 128 78 10 10 10 10 10
Freeman House Preservation ($32,000 from ins.) 5 912 32 ** 0 0 0 0
Wooden/Composite Pathways, Piers, and Docks 6 1,265 515 150 150 150 150 150
Channel and Basin Dredging at Boat Club Area 7 285 40 ** 0 0 0 0
King Street Improvements 8 550 110 ** 0 0 0 0
Railroad Crossing Rehabilitation 9 3,035 1,035 500 750 750 0 0
Public Safety Air Conditioning System Replacement 10 650 650 0 0 0 0 0
Historic City Hall (Sale of Belaire and Insurance) 11 13,717 750 ** 0 0 0 0
Public Safety Building Fencing 12 100 100 0 0 0 0 0
Public Works/ Utilities Campus Storage Area Fencing 13 45 45 0 0 0 0 0
Public Works/ Utilities Campus Paving 14 150 150 0 0 0 0 0
Fire Apparatus 15 2,208 1,036 0 0 0 0 1,172
Carwash Bay Improvement 16 47 47 0 0 0 0 0
GENERAL FUNDING TOTAL 735 985 995 245 1,417
GRANT FUNDING:
Living Shoreline Tiki Point (State grant & CHNEP Fed grant) 17 1,002 591 ** 0 0 0 0
Drainage Improvements - Boca Grande Area (3 grants) 18 7,391 3,805 ** 0 0 0 0
Complete Street - Cooper Street Improvements (FDOT) 19 3,309 308 ** 2,911 0 0 0
Channel and Basin Dredging at Boat Club Area - Applied for 20 285 ** 245 0 0 0 0
GRANT FUNDING TOTAL 245 2,911 0 0 0
PARK IMPACTS:
Henry St Property Improvements 21 3,227 116 59 ** 0 0 0
Nature Park - Park improvements 22 1,249 447 ** 0 0 0 0
PARK IMPACTS TOTAL 59 0 0 0 0
MOBILITY IMPACTS (previously Transportation):
Sidewalk Improvements 23 179 179 0 0 0 0 0
Historic District Infrastructure 24 5,576 213 287 ** 0 0 0
King Street Improvements 25 550 440 0 0 0 0 0
Complete Street - Airport Road Improvements 26 2,289 0 ** 100 150 0 0
MOBILITY IMPACTS TOTAL 287 100 150 0 0
PUBLIC SAFETY IMPACTS:
Public Safety Building(s) 27 15,100 1,050 300 ** 0 0 0
PUBLIC SAFETY IMPACTS TOTAL 300 0 0 0 0
SPECIAL USE FUND:
Ponce de Leon Park Improvements 28 3,695 70 ** 0 0 0 0
Living Shoreline Tiki Point 29 1,002 304 ** 0 0 0 0
Laishley Fishing Pier and Seawall 30 1,070 1,070 0 0 0 0 0
Downtown Flooding Phase III 31 17,171 3,546 ** 0 0 0 0
SPECIAL USE FUND TOTAL 0 0 0 0 0

TOTAL FUNDED PROJECTS 1,626 3,996 1,145 245 1,417

US 41 NB Tamiami Trail Williams Street to Peace River Bridge
US 41 SB Tamiami Trail Peace River Bridge to Charlotte Ave

GENERAL CONSTRUCTION FUND
CAPITAL IMPROVEMENTS PROGRAM

FY 2027 - FY 2031
(All figures in thousands of dollars)

* Prior Years' funding is included for projects that have additional funding FY 27-31 or may not be complete at 9/30/26
** Funding from another source - See CIP detail sheet

PROJECTS WITHIN CITY BOUNDARIES SCHEDULED BY OTHER AGENCIES

US 41 SB ADA Ramp
US 41 @ Carmalita St Extension 

05/22/2026 1 13



City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $176,203 $3,773 $142,430 $0 $0 $10,000 $10,000 $10,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $176,203 $3,773 $142,430 $0 $0 $10,000 $10,000 $10,000

Local - GF $176,203 $3,773 $142,430 $0 $0 $10,000 $10,000 $10,000
Total $176,203 $3,773 $142,430 $0 $0 $10,000 $10,000 $10,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0

Contractual - Storm 
Sewer Reconstruct.

$225,000 $0 $0 $0 $0 $75,000 $75,000 $75,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Quality of life and safety

Financial Information

Project Costs

Description/ 
Justification: 

National Pollutant Discharge Elimination System
NPDES
301-3004-538-6326
Requirements related to the Federal Clean Water Act for Stormwater: 

*Public Education
*Public Involvement
*Illicit Discharge & Connection Elimination
*Construction Site Run-Off Control,
*Post Construction Stormwater Management,
*Pollution Prevention,
*Total Maximum Daily Loads (TMDL)

Carry over unspent funds.
-Federal Mandate

05/22/2026 2
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $620,405 $0 $245,405 $75,000 $75,000 $75,000 $75,000 $75,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $620,405 $0 $245,405 $75,000 $75,000 $75,000 $75,000 $75,000

Fund - GF $620,405 $0 $245,405 $75,000 $75,000 $75,000 $75,000 $75,000
Total $620,405 $0 $245,405 $75,000 $75,000 $75,000 $75,000 $75,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Health and Safety

Financial Information

Project Costs

Description/ 
Justification: 

Storm Sewer Reconstruction
STSWRC
301-3004-538-6375
Storm drainage pipe lining or replacement of the defective pipe. 
Carryover funds are unspent. 

To repair or replace pipe that has deteriorated or collapsed due to age. These 
pipes carry the stormwater from the streets and right-of-ways

Past projects: 
FY 2025 - Projects completed Pipe lining at Olympia and Tidal Ditch and 320 W 
Henry.  Also utilized to inspect TideFlex Valves

05/22/2026 3
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $128,319 $0 $78,319 $10,000 $10,000 $10,000 $10,000 $10,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $128,319 $0 $78,319 $10,000 $10,000 $10,000 $10,000 $10,000

Local ‐ GF $128,319 $0 $78,319 $10,000 $10,000 $10,000 $10,000 $10,000

Total $128,319 $0 $78,319 $10,000 $10,000 $10,000 $10,000 $10,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

 301‐3004‐541‐6392

Bridge repairs resulting from FDOT bridge inspections. 

Three bridge repairs in Punta Gorda Isles. One bridge on Aqui Esta Drive. Carry 

over unspent funds. 

Funding provides for the repair and maintenance needed to keep City bridges 

in a safe and functional condition.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Bridge Repair

TBD

05/22/2026 4 16



City of Punta Gorda, Florida
                                                                                 Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $8,000 $8,000 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $904,000 $282,285 $621,715 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $912,000 $290,285 $621,715 $0 $0 $0 $0 $0

Local - ST $879,998 $279,815 $600,183 $0 $0 $0 $0 $0
Local - OF $32,002 $10,470 $21,532 $0 $0 $0 $0 $0
Total $912,000 $290,285 $621,715 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $25,000 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works
CMO/ Ron Everts/ Boyd Lawrence

Quality of Place, , 
Support, promote, and maintain the City’s historic character, 
Preserve an important asset that celebrates part of Punta Gorda’s unique history, providing a landmark feature at a gateway to 
historic downtown.

Financial Information

Project Costs

Description/ 
Justification: 

AC Freeman House Preservation
FREEMN
118-3007-579-6222 / 301-3004-579-6222
New Planning Estimates – Total $440,000:  
$400,000 construction, 
$40,000 contingency.  
Additional budget can be re-allocated to another project.

FY 2021 - 2024: Preservation measures taken to reduce further damage to 
building after Storm damage

FY 2025 - 2026:  Rehabilitation construction services provided via a lease with 
the Charlotte DeSoto Building Industry Association (CDBIA).

Funding: 
$880,000 - 1% Sales tax
$  32,000 - Insurance Proceeds

05/22/2026 5
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $75,000 $0 $75,000 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $1,190,440 $0 $440,440 $150,000 $150,000 $150,000 $150,000 $150,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $1,265,440 $0 $515,440 $150,000 $150,000 $150,000 $150,000 $150,000

Fund - GF $1,265,440 $0 $515,440 $150,000 $150,000 $150,000 $150,000 $150,000
Total $1,265,440 $0 $515,440 $150,000 $150,000 $150,000 $150,000 $150,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Quality of life and safety

Financial Information

Project Costs

Description/ 
Justification: 

Wooden Composite Pathways, Piers, and Docks
PIERPJ
301-3004-519-6300
The city's wooden boardwalks and pier pilings have deteriorated over the years 
and need to be replaced as needed. A contractor will install grout-filled pile 
jackets for 
many of the piers. 

FY 2026-2031: Replace wooden composite dock and handrails with composite 
along City waterfront areas. Carryover funds unspent. 

These are necessary repairs and replacements for City's infrastructure 
sustainability of the Harborwalk and other pathways and docks throughout our 
parks

Department Note: Many of the City's piers were damaged by Hurricane Milton 
and it is anticipated that FEMA will cover much of the repairs.  However there 
are boardwalks such as the one behind the condos that FEMA will likely only 
cover a small portion while the remaining portions are nearing end of life.  The 
budget numbers have not accounted for the City's portion to FEMA projects.  

05/22/2026 6
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $12,550 $12,550 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $397,450 $0 $27,450 $245,000 $125,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $410,000 $12,550 $27,450 $245,000 $125,000 $0 $0 $0

Fund ‐ GF $40,000 $12,550 $27,450 $0 $0 $0 $0 $0

Grants ‐ Applied $0 $0 $0 $245,000 $0 $0 $0 $0

Total $165,000 $12,550 $27,450 $245,000 $125,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $129,305 $0 $0 $0 $30,000 $31,500 $33,075 $34,730

301‐3004‐572‐6359

Gilchrist Landing Dredge & Docks

Engage a consultant to obtain permitting for maintenance dredging of the Boat 

Club channel and basin. Perform dredging. Remove concrete dock ‐ completed

 

FY 2026‐2027: UNFUNDED dredge basin and channel: $285,000 

      Staff to apply for Mac Grant.

      The channel and basin have silted which limits access to the public,

      boating, and sailing clubs. Concrete dock was removed.

      Cost estimate in January 2022 based on 4500 cubic yards @ 

      $44.44 per cubic yard.  

Current MAC Grant Estimate and submission was $245,000.

Additional funding for docks $125,000 unfunded.

Future years maintenace dredges are estimated at 500 cubic yards and a 5 

percent annual increase in cost.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Channel and Basin Dredging at Boat Club Area

BCDRDG
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City of Punta Gorda, Florida
                                                                         Carry Over Project

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $550,000 $0 $550,000 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $550,000 $0 $550,000 $0 $0 $0 $0 $0

Fund ‐ GF $110,000 $0 $110,000 $0 $0 $0 $0 $0

Fund ‐ FSIF $440,000 $0 $440,000 $0 $0 $0 $0 $0

Total $550,000 $0 $550,000 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $10,000 $0 $0 $2,000 $2,000 $2,000 $2,000 $2,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

King Street Improvements

KINGIM

301‐3005‐541‐6394/301‐3004‐541‐6394

Design, survey, and construction of King Street due to growth and safety 

concerns.

Funds added in 2024 based on current design and escalated construction costs. 

Funding: General Fund 20% ‐ $110,000 

Mobility Impact Fees 80% ‐ $440,000 

Necessary repairs are needed to enhance existing infrastructure including 

street resurfacing, drainage, lighting, and safety concerns
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $3,034,760 $284,450 $750,310 $500,000 $750,000 $750,000 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $3,034,760 $284,450 $750,310 $500,000 $750,000 $750,000 $0 $0

Fund - GF $2,997,000 $246,690 $750,310 $500,000 $750,000 $750,000 $0 $0
Total $3,034,760 $284,450 $750,310 $500,000 $750,000 $750,000 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other $12,000 $0 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
 Infrastructure Sustainability, Quality of Life

Financial Information

Project Costs

Description/ 
Justification: 

Railroad Crossing Rehabilitation
RRREHB
 301-3004-541-6328
Rehabilitation improvements to maintain existing railroad crossings. 
Funding: 
Prior Fiscal Years: 
FY2022: Mckenzie Street Corssing & Sidewalk                                  $284,450,

Future Fiscal Years:
FY 2027: Elizabeth Street crossing and sidewalk                          $1,200,000, 
FY 2028: Ann Street crossing (no sidewalk)                                       $750,000, 
                 Delayed per Rail Road
FY 2029: Boca Grande crossing (no sidewalk)                                   $750,000,

Department Note: We are anticipating revised quotes from Seminole Gulf 
Railway, L.P. The above is Engineering’s best estimate. 

Mandatory rehabilitation of the road and sidewalk crossing involved, with the 
participation of the City of Punta Gorda and pursuant to the General Agreement 
with Seminole Gulf Railway, L.P. dated November 15, 2020

The railroad has delayed the crossing repairs since Hurricane Ian due to their 
own reapirs they have been dealing with.  SInce funding has accrued, we could 
skip a year or divide over the next 2-3 years.  Since projects have been delayed 
the cost of the projects may be more than originally estimated.  We are at the 
mercy of railroad on crossing costs.
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City of Punta Gorda, Florida
Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $100,000 $0 $100,000 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $200,000 $0 $200,000 $0 $0 $0 $0 $0
Equipment $350,000 $0 $350,000 $0 $0 $0 $0 $0
Total $650,000 $0 $650,000 $0 $0 $0 $0 $0

Local - GF $650,000 $0 $650,000 $0 $0 $0 $0 $0
Total $650,000 $0 $650,000 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other -$5,000 $0 $0 -$1,000 -$1,000 -$1,000 -$1,000 -$1,000

301-3004-521-6216
 Make necessary improvements to the HVAC system as needed due to the 
antiquated system past its life cycle. A replacement is needed to provide the 
public safety building with a more up-to-date system.

1) Existing: Computer Control (TAC Digital Management System Rev 1.6)
Including Danfuss VLT HVAC Drive. Both need to be updated to a newer, end-
user-friendly environment.
2) Replace HVAC System.
3) Replace/Update the Fresh Air Intake.

Some engineering will need to be done, both structural (to 
remove old units from the mezzanine. and mechanical for the 
specs to replace the HVAC units.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Infrastructure Sustainability, Quality of Life

Financial Information

Project Costs

Description/ 
Justification: 

HVAC and Computer system replacement
PSAC
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City of Punta Gorda, Florida
Carryover From FY 2026
Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $807,986 $528,220 $279,766 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $12,909,284 $321,015 $12,588,269 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $13,717,270 $849,235 $12,868,035 $0 $0 $0 $0 $0

Local ‐ ST $12,717,270 $849,235 $11,868,035 $0 $0 $0 $0 $0

Local ‐ ST (ADA) $250,000 $0 $250,000 $0 $0 $0 $0 $0

Local ‐ OF $750,000 $0 $750,000 $0 $0 $0 $0 $0

Local ‐ GF $0 $0 $0 $0 $0 $0 $0 $0

Total $13,717,270 $849,235 $12,868,035 $0 $0 $0 $0 $0

118‐3007‐519‐6202, 118‐3007‐515‐6300, 301‐3004‐519‐6201

After a comprehensive evaluation of the building’s major systems ‐ structural, 

electrical, mechanical, and plumbing ‐ there were numerous deficiencies 

needing remediation to improve the overall condition and functionality while 

maintaining its historic character.  

In FY 2026, City Council voted to have the building re‐assessed and repaired.  

New budget estimates forthcoming.  Leftover funds to be re‐budgeted.

Historic Building is being handled by Planning; 

Council Chambers is being handled by Public Works, with the design provided 

by Planning.  

Items not included in orginal design:  ADA parking on Harvey St, Fixtures, 

furnishings, and equipment, buildout of interior office space, and West Marion 

Ave street drainage. With new plan, these items may be able to be 

accomodated as needed.

Funding Sources: 

Approx $300,000 Sale of Belaire Ct

Approx $450,000 Insurance Proceeds, 

$ 12,717,270 1% Sales Tax

$        250,000 ADA 1% Sales Tax

Funding Sources

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Support, promote, and maintain the City’s historic character,

Provide enhanced public access to City Council and other public meetings both in‐person and virtually while improving 

workspaces to provide a better platform for delivering City services.

Financial Information

Project Costs

Description/ 

Justification: 

Historical City Hall Rehabilitation

CHPRRH
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City of Punta Gorda, Florida
                                                                                   Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $50,000 $0 $50,000 $0 $0 $0 $0 $0
Equipment $50,000 $0 $50,000 $0 $0 $0 $0 $0
Total $100,000 $0 $100,000 $0 $0 $0 $0 $0

Local - GF $100,000 $0 $100,000 $0 $0 $0 $0 $0
Total $100,000 $0 $100,000 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $1,250 $0 $0 $250 $250 $250 $250 $250
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Apply best management practices and systems in infrastructure maintenance , 
Quality of life and safety

Financial Information

Project Costs

Description/ 
Justification: 

Public Safety Building Fencing
PSBFEN
301-3004-521-6300
Install approximately 190 feet of 8-foot high vinyl privacy fence from near the 
NE corner of the building along Ann Street including two pedestrian access gates 
and a vehicle access gate. Install approximately 160 feet of 8-foot high chain link 
fence along the east side of the property to tie to the building in the SE corner of 
the property. Install approximately 30 feet of 8-foot high chain link fence from 
SE corner of the building to tie to the existing fence along the south property 
line. Vehicle access includes a fast cycle opener and necessary electrical for 
opener. Also included are clickers for staff.

Provide security, restricted access to Public Safety Vehicle Parking lot, and 
prevent access other than Public Safety Employees

Funding: 
$50,000 - Construction 
$50,000 - Equipment

Currently in the Procurement Process, installation may be completed by 9/30

05/22/2026 12
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City of Punta Gorda, Florida
                                                                                      Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $45,000 $0 $45,000 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $45,000 $0 $45,000 $0 $0 $0 $0 $0

Local - GF $45,000 $0 $45,000 $0 $0 $0 $0 $0
Total $45,000 $0 $45,000 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Quality of life and safety

Financial Information

Project Costs

Description/ 
Justification: 

PW/UT Campus Storage Area Fencing
PWUTCF
301-3004-519-6300
Fencing of Public Works storage yard to secure stored materials and equipment 
due to recent thefts.

Approximately - 750 LF of 8 foot chainlink fence.

FY 2026 - Project is in the procurment process (Buyer Processing)

05/22/2026 13
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City of Punta Gorda, Florida
                                                                                  Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total
Prior Spent to 

Date
Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $150,000 $0 $150,000 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $150,000 $0 $150,000 $0 $0 $0 $0 $0

Local - GF $150,000 $0 $150,000 $0 $0 $0 $0 $0
Total $150,000 $0 $150,000 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Apply best management practices and systems in infrastructure maintenance , 
Quality of life and safety

Financial Information

Project Costs

Description/ 
Justification: 

PW/UT Campus Paving
PWUTCP
301-3004-519-6300
Adding concrete gutter at flow lines in parking lot and repaving of failing asphalt 
parking lot around buildings.

This work will will include improved drainage, re-paving portions of the failing 
drives, and re-sealing remaining asphalt to extend life expectancy.
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City of Punta Gorda, Florida
                                                                          Carryover From Fy 2026

Project and Equipment Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0 $0 $0
Equipment $2,208,000 $0 $1,036,000 $0 $0 $0 $0 $1,172,000
Total $2,208,000 $0 $1,036,000 $0 $0 $0 $0 $1,172,000

Local - GF $2,208,000 $0 $1,036,000 $0 $0 $0 $0 $1,172,000
Total $2,208,000 $0 $1,036,000 $0 $0 $0 $0 $1,172,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Fire Department
Holden Gibbs/ Tyler Canfield

Quality of Place, , 
Maintain the City’s high safety rating, emergency response, and storm preparedness, 
This new fire engine will help to reduce down time of needed repairs for our ageing fleet. The current reserve apparatus utilized 
during down time will be 25 years old when the new apparatus is received. This new apparatus will increase reliability for 
emergency responses. 

Financial Information

Project Costs

Description/ 
Justification: 

Fire Apparatus
FIREAP
301-3004-522.64-06
As approved by Council on March 11, 2026 Item 6.d

FY 2026: 
Purchase of a Class One Pumper, 1250 GPM, 780 gallon Tank
              Plan to Place order April/ May 2026 and delivery of Truck Expected  
              November/December 2028
Council approved budget amount without prepayment option - $1,036,000

FY 2031:  For delivery in FY 2033, but build takes approximately 2 years
Repalce 2003 Fire Engine (FA 5432) - $1,172,000

Funding source: 
$1,036,000 - General Funds Reserves transfer to Capital Fund
                        (Funds to be repaid from 1% Sales tax Fund if Referendum 
                          approved in November)
$1,172,000 - 2027 1% Sales Tax If approved (General Fund Reserves if not 
approved)
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City of Punta Gorda, Florida
                                                                                   Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date
Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $47,000 $0 $47,000 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $47,000 $0 $47,000 $0 $0 $0 $0 $0

Local - GF $47,000 $0 $47,000 $0 $0 $0 $0 $0
Total $47,000 $0 $47,000 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, Infrastructure Sustainability, 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Apply best management practices and systems in infrastructure maintenance ,

Quality of life and safety

Financial Information

Project Costs

Description/ 
Justification: 

Carwash Bay
TRKWSH
301-3004-519-6300
The Carwash Bay requires repairs every month due to the high pressure of the 
water/plumbing which cannot handle the pressure to ensure the fleet 
equipment is cleaned properly. The plumbing needs to be enhanced to resolve 
the increased repairs. 
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City of Punta Gorda, Florida
                                                                                  Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date
Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $266,769 $0 $266,769 $0 $0 $0 $0 $0
Land $22,200 $0 $22,200 $0 $0 $0 $0 $0
Construction $704,269 $0 $704,269 $0 $0 $0 $0 $0
Grant Appl. Cost $8,458 $8,458 $0 $0 $0 $0 $0 $0
Total $1,001,696 $8,458 $993,238 $0 $0 $0 $0 $0

State - G $590,957 $0 $590,957 $0 $0 $0 $0 $0
Local - GF $107,132 $8,458 $98,674 $0 $0 $0 $0 $0
Local - OF $303,607 $0 $303,607 $0 $0 $0 $0 $0
Total $1,001,696 $8,458 $993,238 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning
CMO/ Boyd Lawrence

Infrastructure Sustainability, , 
Continue planning and implementing change strategies that: 1) protect significant natural resources, 2) support economic 
growth, and 3) improve protection of life and property in hazardous areas, 
The project will help mitigate flooding risks, buffer the effects of storms, reduce further erosion and reflection/deflection from 
existing seawalls and improve the resilience of the 423-acre area.

Financial Information

Project Costs

Description/ 
Justification: 

Living Shoreline - Tiki Point at Harborwalk
LIVSH1 (Grant), LIVSH3 (City)
301-3004-538-6377
This is a multi-year project consisting of planning, design, engineering and 
construction of a living shoreline along a segment of the City’s Harborwalk

FY 2022:  Grant application and Cost - $8,458 – General Fund
FY 2024 – FY 2027:  Project Execution of tasks - $1,313,238 - Various funding 
sources

Funding Sources: 
$8,458 – General Fund
$590,957– FL Resiliency Grant
$98,674 - City match In-Kind General Fund personnel
$303,607 – Special Use Fund
$320,000 – CHNEP EPA Grant (Paid Directly by CHNEP, Not by the City)
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City of Punta Gorda, Florida
                                                                                  Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $475,000 $475,000 $0 $0 $0 $0 $0 $0
Land $390,340 $390,340 $0 $0 $0 $0 $0 $0
Construction $6,525,333 $100,910 $6,424,423 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $7,390,673 $966,250 $6,424,423 $0 $0 $0 $0 $0

Local - ST $3,585,560 $966,250 $2,619,310 $0 $0 $0 $0 $0
State - G $1,000,000 $0 $1,000,000 $0 $0 $0 $0 $0
SWFWMD - G $283,863 $0 $283,863 $0 $0 $0 $0 $0
Federal - G $2,521,250 $0 $2,521,250 $0 $0 $0 $0 $0
Total $7,390,673 $966,250 $6,424,423 $0 $0 $0 $0 $0

Personnel $25,000 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Quality of life and safety

Financial Information

Project Costs

Description/ 
Justification: 

Drainage Improvements - Boca Grande Area
CABGDI, CABGD3, CABGD4
118-3007-541-6320/301-3004-541-6320
Previous Years: Acquire property for stormwater ponds and construct drainage 
improvements for Boca Grande area drainage project. 90% design plans 
complete, required lots obtained. Total project estimate $7,390,673. 
Working with consultant on environmental, final design and bid package for 
approvals from granting agencies prior to going to bid for construction.
Funding:
$3,585,560 FY 2016-FY 2024 1% Sales Tax
$1,000,000 FY 2022 State Grant/Appropriation
$2,521,250 FY 2022 Federal Grant
$283,863 FY 2023 SWFWMD Grant
Costs include project management of $76,000

Due to all of the requirements of the grants construction management and 
construction engineering inspection services will be needed for the project.  
These were estimated at  $270,000 each at the time of the grant in 2022.  This 
estimate is likely low and the costs have likely escalated since then.  
Construction costs were estimated at $6,771,615.38 as of August 2024 with a 5 
percent contingency.  As-built record drawings also need to be budgeted for the 
project as there has been no budgeting for this.  Below are estimated costs over 
what was noted above:
Construction Management - $100,000
CEI - $175,000
Construction $700,000
As-built $100,000 
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $398,000 $90,000 $308,000 $0 $0 $0 $0 $0
Construction $2,911,000 $0 $0 $0 $2,911,000 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $3,309,000 $90,000 $308,000 $0 $2,911,000 $0 $0 $0

Local - ST $90,000 $90,000 $0 $0 $0 $0 $0 $0
Grants - Awarded $308,000 $0 $308,000 $0 $0 $0 $0 $0
Grants - Applied $2,911,000 $0 $0 $0 $2,911,000 $0 $0 $0
Total $3,309,000 $90,000 $308,000 $0 $2,911,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $18,000 $0 $0 $0 $0 $6,000 $6,000 $6,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

118-3007-541-6516/301-3004-541-6516
FDOT Project # 452221-1 approved anf funded
Planning Estimates - Total $3,309,000

FY 2020: $90,000 - 1% Sales Tax funds
Design plans completed to 30%

FY 2026: $308,000 FDOT #452221-1
Design improvements to Cooper Street from Airport Road to East Marion 
Avenue (US 17 SB), providing sidewalks, bicycle facilities, decorative street 
lights, and street trees.  (Current Agreement with Design to be completed by 
12/31/2028)

FY 2028:  $2,911,000 - FDOT LAP/Grant Funding FDOT #452221-1 (to be applied 
for)
Construction to Cooper Street from Airport Road to East Marion Commences

Department Note:  prior year design to 30% plans (already spent FY 2020).  

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning
CMO/ Boyd Lawrence

Quality of Place, , 
Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle-friendly destination, 

The project implements the Complete Streets policies of the City of Punta Gorda and the Florida Department of Transportation, 
including Vision Zero goal. It connects to the existing Punta Gorda Pathway segments at Harborwalk and Airport Road. It links 
the eastside neighborhood to the Medical Center Area in the E Marion Ave [US 17 SB] and E Olympia Ave [US 17 NB] corridors.  

Financial Information

Project Costs

Description/ 
Justification: 

Complete Street - Cooper Street Improvements
COOCOM
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $12,550 $12,550 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $397,450 $0 $27,450 $245,000 $125,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $410,000 $12,550 $27,450 $245,000 $125,000 $0 $0 $0

Fund ‐ GF $40,000 $12,550 $27,450 $0 $0 $0 $0 $0

Grants ‐ Applied $0 $0 $0 $245,000 $0 $0 $0 $0

Total $165,000 $12,550 $27,450 $245,000 $125,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $129,305 $0 $0 $0 $30,000 $31,500 $33,075 $34,730

301‐3004‐572‐6359

Gilchrist Landing Dredge & Docks

Engage a consultant to obtain permitting for maintenance dredging of the Boat 

Club channel and basin. Perform dredging. Remove concrete dock ‐ completed

 

FY 2026‐2027: UNFUNDED dredge basin and channel: $285,000 

      Staff to apply for Mac Grant.

      The channel and basin have silted which limits access to the public,

      boating, and sailing clubs. Concrete dock was removed.

      Cost estimate in January 2022 based on 4500 cubic yards @ 

      $44.44 per cubic yard.  

Current MAC Grant Estimate and submission was $245,000.

Additional funding for docks $125,000 unfunded.

Future years maintenace dredges are estimated at 500 cubic yards and a 5 

percent annual increase in cost.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Channel and Basin Dredging at Boat Club Area

BCDRDG
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $350,000 $350,000 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $2,877,000 $1,169,113 $488,747 $1,219,140 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $3,227,000 $1,519,113 $488,747 $1,219,140 $0 $0 $0 $0

Local - ST $1,817,000 $1,483,190 $333,810 $0 $0 $0 $0 $0
Local - FSIF $250,000 $35,923 $154,937 $59,140 $0 $0 $0 $0
Unfunded $1,160,000 $0 $0 $1,160,000 $0 $0 $0 $0
Total $3,227,000 $1,519,113 $488,747 $1,219,140 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $40,000 $0 $0 $0 $10,000 $10,000 $10,000 $10,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works
CMO/ Ron Everts/ Boyd Lawrence

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Provide an improved level of service for dog park use, increase bicycle and pedestrian access, and provide parking community 
facilities, including Punta Gorda Library, History Park, Peace River Wildlife Center, and Hounds on Henry.

Financial Information

Project Costs

Description/ 
Justification: 

W Henry St. Property Improvements and Connecting Points of Interest
HENIMP
118-3007-572-6521 / 301-3004-572-6332
Property improvements to this site will provide amenities to increase site usage 
and enhance the quality of life. It may be split into phases (i.e., Hounds on Henry 
and ½ parking lot is the first phase.)  Phase I has been completed.  
Planning Estimate – Total $3,227,000

FY 2025-2026: Design
$350,000 - Design
$  67,000 - Project management
Design enhancements to include Hounds on Henry, Peace River Wildlife Center 
connectivity to History Park, Library, and Linear Park. (Rest room facilities, 
parking, pathway connections, landscape.) Hounds on Henry to include site 
furnishings, pavilion, and ADA compliance.  Restroom to be placed in History 
Park has been designed by Planners.

FY 2026-2028:  Construction
$ 2,250,000 - Construction
$     100,000 - Permit
$       10,000 - Engineering Services
$     450,000 - Contingency  

Funding:  $ 1,817,000 1% Sales Tax
                    $    250,000 Park Impact Fees 
                    $1,160,000 UNFUNDED - Tier2 Request 
                                  – $1,000,000 1% Sales Tax/ 
                                         add'l Park Impact Fees
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:

Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $94,405 $94,405 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $1,155,000 $0 $533,620 $621,380 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $1,249,405 $94,405 $533,620 $621,380 $0 $0 $0 $0

Local - FSIF $447,375 $0 $447,375 $0 $0 $0 $0 $0
Local - ST (ADA) $180,650 $94,405 $86,245 $0 $0 $0 $0 $0
Unfunded $171,380 $0 $0 $171,380 $0 $0 $0 $0
Grant Applied $0 $0 $0 $450,000 $0 $0 $0 $0
Total $799,405 $94,405 $533,620 $621,380 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $5,000 $5,000 $5,000 $5,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning
CMO/ Boyd Lawrence

Quality of Place, Infrastructure Sustainability, 
Continue Universal Accessibility transition plan efforts within the City, 
Continue planning and implementing change strategies that: 1) protect significant natural resources, 2) support economic 
growth, and 3) improve protection of life and property in hazardous areas,

The project will improve accessibility at the Nature Park, correcting the defects and/or deficiencies in compliance with the 
Americans with Disabilities Act Accessibility Guidelines (ADAAG), and Florida Accessibility Code (FAC), as well as necessary 
improvements to the fishing pier and observation deck.

Financial Information

Project Costs

Description/ 
Justification: 

Nature Park ADA Improvements
NAPARK / ADANP
301-3004-572-6332 / 118-3007-515-6300
FY 2022-2024: Nature Park – Phase I and II: 100% Design plans completed by 
AGG Architecture, LLC.

FY 2026-2027:  Construction Phase I - After obtaining permits/exemptions, 
improve and repair nature trail, including the fishing pier, boardwalk, drainage, 
and ADA on East side of park. Planning Estimate: $355,000 with increases, 
estimated at $805,000.  Grant applied for.

FY 2027-2028:  Construction Phase II - improve and repair nature trail, including 
the fishing pier, drainage, and ADA - on West side of park. Planning Estimate: 
$350,000

Funding – Park Impact Fees, 1% Sales Tax ADA.  Grant application in progress for 
the Recreation Trails Program through Florida Department of Environmental 
Protection (FDEP).
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City of Punta Gorda, Florida
                                                                                    Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:

Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $179,583 $0 $179,583 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $179,583 $0 $179,583 $0 $0 $0 $0 $0

Local - FSIF $179,583 $0 $179,583 $0 $0 $0 $0 $0
Total $179,583 $0 $179,583 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, Infrastructure Sustainability, Quality of Place
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Apply best management practices and systems in infrastructure maintenance ,
Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle-friendly destination

Establish a five-year capital improvements program that ensures infrastructure is
in place to meet projected growth demands

Financial Information

Project Costs

Description/ 
Justification: 

Sidewalk Improvements
TBD/ SDWKIM
301-3005-541-6319
Construction of additional sidewalks throughout the City, providing for safe 
pedestrian traffic. City staff has completed a survey of all sidewalks within the 
City and is planning to include necessary ADA improvements. Staff is proposing 
to
use the funding each year to make connections between existing discontinuous 
sidewalk facilities. Tentative – sidewalk at Aqui Esta Dr and Bal Harbor Blvd for 
Nature Park access.

Projects may also include King Street improvements, West Henry Street 
improvements or connections, Historic District infrastructure, Various Complete 
Street Improvements (Airport Rd, Cooper St, Shreve St, Virginia Ave), 
Harborwalk
US 41 NB Bridger Underpass, Harborwalk East Phase II, Alligator Creek US 41NB 
Pedestrian Bridge II or other priority growth related mobility projects.

Projects scheduled on separate CIP forms FY 2026 – FY 2031: King Street 
improvements, Airport Road complete street, and Historic District 
infrastructure.

To provide safe access for pedestrians and school children along heavily used 
routes, in conjunction with state policies and the City's Comprehensive Plan.
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date
Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $275,000 $0 $102,000 $173,000 $0 $0 $0 $0
Construction $5,301,000 $0 $936,000 $1,577,000 $2,788,000 $0 $0 $0
Total $5,576,000 $0 $1,038,000 $1,750,000 $2,788,000 $0 $0 $0

Local - ST $1,038,000 $0 $825,000 $213,000 $0 $0 $0 $0
Local - FSIF $500,000 $0 $213,000 $287,000 $0 $0 $0 $0
Unfunded $4,038,000 $0 $0 $1,250,000 $2,788,000 $0 $0 $0
Total $5,576,000 $0 $1,038,000 $1,750,000 $2,788,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $35,000 $0 $0 $5,000 $7,500 $7,500 $7,500 $7,500

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning
CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Support, promote, and maintain the City’s historic character,

Encourage private sector reinvestment in this community area through enhancements to the public rights of way, including 
street lighting, sidewalk connectivity, and roadway drainage.

Financial Information

Project Costs

Description/ 
Justification: 

Historic District Infrastructure-Bethel St. Marks Area
HISTDT
118-3007-541-6520 , 301-3005-541.63-19
As recommended from the completed study, a multi-phased approach for 
design and improvements includes installing new sidewalks and missing 
sidewalk connections, decorative and high mass lighting, and drainage 
improvements.  

Planning Estimate – Total $5,576,000   
Phase I:    FY 2025 – Design; FY 2025 - Construct
Phase II:   FY 2026 – Design; FY 2026 - Construct
Phase III:  FY 2027 – Design; FY 2027 - Construct

Design and Engineering - $275,000
Construction - $2,200,000
Permit - $4,888,000
Contingency - $270,000  
Project Management - $138,000

Funding Requests:  
$1,038,000 1% Sales tax includes  
$1,250,000 Tier 2 - 1% sales tax (unfunded) and additional request for future 1% 
sales tax of $2,788,000
$500,000 est. Mobility impact fees 
($500,000 estimated available through FY 2028).
In FY2026, an updated scope is being written to take into account any 
improvements made since the 2019 study was completed 
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City of Punta Gorda, Florida
                                                                         Carry Over Project

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $550,000 $0 $550,000 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $550,000 $0 $550,000 $0 $0 $0 $0 $0

Fund ‐ GF $110,000 $0 $110,000 $0 $0 $0 $0 $0

Fund ‐ FSIF $440,000 $0 $440,000 $0 $0 $0 $0 $0

Total $550,000 $0 $550,000 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $10,000 $0 $0 $2,000 $2,000 $2,000 $2,000 $2,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

King Street Improvements

KINGIM

301‐3005‐541‐6394/301‐3004‐541‐6394

Design, survey, and construction of King Street due to growth and safety 

concerns.

Funds added in 2024 based on current design and escalated construction costs. 

Funding: General Fund 20% ‐ $110,000 

Mobility Impact Fees 80% ‐ $440,000 

Necessary repairs are needed to enhance existing infrastructure including 

street resurfacing, drainage, lighting, and safety concerns
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date
Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $112,370 $82,805 $8,565 $0 $21,000 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $2,176,130 $0 $0 $0 $79,000 $2,097,130 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $2,288,500 $82,805 $8,565 $0 $100,000 $2,097,130 $0 $0

Local - ST $91,370 $82,805 $8,565 $0 $0 $0 $0 $0
Local - FSIF $250,000 $0 $0 $0 $100,000 $150,000 $0 $0
Unfunded $1,947,130 $0 $0 $0 $0 $1,947,130 $0 $0
Total $2,288,500 $82,805 $8,565 $0 $100,000 $2,097,130 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $15,000 $0 $0 $0 $0 $5,000 $5,000 $5,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning
CMO/ Boyd Lawrence

Infrastructure Sustainability, Infrastructure Sustainability, 
Continue planning and implementing change strategies that: 1) protect significant natural resources, 2) support economic 
growth, and 3) improve protection of life and property in hazardous areas, 
Apply best management practices and systems in infrastructure maintenance ,

Improve resident connectivity to the Tamiami Trail [US 41] business corridor for daily needs and connect to the existing Punta 
Gorda Pathway segments on US 41 and Shreve Street.

Financial Information

Project Costs

Description/ 
Justification: 

Complete Street – Airport Road Improvements
AIRCOM
118-3007-541-6517
Planning Estimates – Total Construction $2,288,500  

FY 2021-2024:  Design improvements on Airport Road from US 41 to Cooper 
Street, providing sidewalks, bicycle facilities, decorative street lights, and street 
trees.  60% Design plans completed, then project was cancelled. $76,104 paid in 
2021.

FY 2028-2029 - Construction 
Railroad Crossings - $500,000
All other Construction - $1,500,000
Permit - $10,000
Engineering Services- $7,500 
Contingency - $100,000
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $2,619,704 $10,261 $1,141,443 $1,468,000 $0 $0 $0 $0

Land $3,100,000 $1,200 $3,098,800 $0 $0 $0 $0 $0

Construction $8,150,000 $0 $0 $0 $4,000,000 $4,150,000 TBD TBD

Equipment $1,230,296 $0 $1,230,296 $0 $0 $0 TBD TBD

Total $15,100,000 $11,461 $5,470,539 $1,468,000 $4,000,000 $4,150,000 $0 $0

Local ‐ ST $5,600,000 $10,261 $4,421,739 $1,168,000 $0 TBD TBD TBD

Local ‐ FSIF $1,350,000 $1,200 $1,048,800 $300,000 $0 TBD TBD TBD

Unfunded $8,150,000 $0 $0 $0 $4,000,000 $4,150,000 TBD TBD

Total $15,100,000 $11,461 $5,470,539 $1,468,000 $4,000,000 $4,150,000 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 TBD TBD

118‐3007‐521‐6216/ 301‐3004‐521‐6216

Create additional space to accommodate growth of police and fire 

departments. After discussion with City Council, direction was provided that a 

new location for the police department and the Emergency Operations Center 

(EOC) to an area that would be in a lesser flood zone would most likely be the 

best option. This would still require renovation of existing building for the Fire 

department. Design of police and fire stations is very specialized. Contracted 

needs analysis to review options should be completed.

     Funding allocated would be used for needs analysis, possible land acquisition 

and to design/engineer appropriate facilities and provide estimate for 

construction/renovation of facilities.  Some funding used to move fire 

administration to Herald Court Centre for additional space needs needed now.

Funding:

$5,600,000 1% Sales Tax (includes $163,500 for proj. mgmt.), $8,1500,000 from 

1% sales tax extension if approved (Tier 1 & Tier 2 amounts)

$1,350,000 Est. Public Safety Impact Fees 

     Police Department needs include supporting a community engagement unit, 

68+ volunteers, training room, property custodian, evidence storage 

(inside/outside), and administrative offices.   The department will need to grow 

in staffing for patrol, marine, traffic safety, full‐time K‐9 officers, and 

supervisors. It is projected that the EOC will be housed by the Police 

Department.

     Fire Station 1 requires additional office space, bunk room, locker room, day 

room, and kitchen to support additional administrative shift personnel.  

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Police Department/ Fire Department

Dylan Renz/ Holden Gibbs

Infrastructure Sustainability, Infrastructure Sustainability, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Apply best management practices and systems in infrastructure maintenance ,

Ensure that our public safety departments are providing the resources it needs to our employees so that we may effectively 

serve the community.

Financial Information

Project Costs

Description/ 

Justification: 

Public Safety Building(s) / Public Safety Communications

PBSFTY/ PSCOMM
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:

Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0
Land $300,000 $0 $0 $200,000 $100,000 $0 $0 $0
Construction $2,495,524 $0 $70,524 $2,125,000 $300,000 $0 $0 $0
Equipment $900,000 $0 $0 $300,000 $600,000 $0 $0 $0
Total $3,695,524 $0 $70,524 $2,625,000 $1,000,000 $0 $0 $0

Local - GF $28,664 $0 $28,664 $0 $0 $0 $0 $0
Local - OF $11,477 $0 $11,477 $0 $0 $0 $0 $0
Local - ST $30,383 $0 $30,383 $0 $0 $0 $0 $0
Unfunded $3,625,000 $0 $0 $2,625,000 $1,000,000 $0 $0 $0
Total $3,695,524 $0 $70,524 $2,625,000 $1,000,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $15,000 $0 $0 $0 $0 $5,000 $5,000 $5,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works
CMO/ Ron Everts/ Boyd Lawrence

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Replace existing substandard facilities and amenities within this waterfront park and increase the level of service to 
accommodate population growth and maintain the level of service for the delivery of recreation and open space.

Financial Information

Project Costs

Description/ 
Justification: 

Ponce De Leon Park Improvements
PONCE2
118-3007-572-6332/ 301-3004-519-6300/ 301-3004-572-6334
FY 2026 
Transfer Remaining prior project funds From "PONCE" to new project code for 
work available for repairs ($70,524)

FY 2027 - 28
Design and construct new restroom facility, pavilion, boat & trailer parking, and 
site furnishings -                                      Estimate $2,625,000 
                                                                                                               
FY 2028  - 29 
Design/build new playground-            Estimate $1,000,000

Funding Sources: 
$       70,524 -  Prior remaining Budget "PONCE"         
$3,625,000 – Unfunded – Potential use of Park Impact Fees and request from 1% 
sales tax Tier 2
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City of Punta Gorda, Florida
Carryover From FY 2026
Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date
Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $266,769 $0 $266,769 $0 $0 $0 $0 $0
Land $22,200 $0 $22,200 $0 $0 $0 $0 $0
Construction $704,269 $0 $704,269 $0 $0 $0 $0 $0
Grant Appl. Cost $8,458 $8,458 $0 $0 $0 $0 $0 $0
Total $1,001,696 $8,458 $993,238 $0 $0 $0 $0 $0

State - G $590,957 $0 $590,957 $0 $0 $0 $0 $0
Local - GF $107,132 $8,458 $98,674 $0 $0 $0 $0 $0
Local - OF $303,607 $0 $303,607 $0 $0 $0 $0 $0
Total $1,001,696 $8,458 $993,238 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning
CMO/ Boyd Lawrence

Infrastructure Sustainability, , 
Continue planning and implementing change strategies that: 1) protect significant natural resources, 2) support economic 
growth, and 3) improve protection of life and property in hazardous areas, 
The project will help mitigate flooding risks, buffer the effects of storms, reduce further erosion and reflection/deflection from 
existing seawalls and improve the resilience of the 423-acre area.

Financial Information

Project Costs

Description/ 
Justification: 

Living Shoreline - Tiki Point at Harborwalk
LIVSH1 (Grant), LIVSH3 (City)
301-3004-538-6377
This is a multi-year project consisting of planning, design, engineering and 
construction of a living shoreline along a segment of the City’s Harborwalk

FY 2022:  Grant application and Cost - $8,458 – General Fund
FY 2024 – FY 2027:  Project Execution of tasks - $1,313,238 - Various funding 
sources

Funding Sources: 
$8,458 – General Fund
$590,957– FL Resiliency Grant
$98,674 - City match In-Kind General Fund personnel
$303,607 – Special Use Fund
$320,000 – CHNEP EPA Grant (Paid Directly by CHNEP, Not by the City)
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City of Punta Gorda, Florida
Carry over From FY 2026
Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $70,000 $0 $70,000 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $1,000,000 $0 $1,000,000 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $1,070,000 $0 $1,070,000 $0 $0 $0 $0 $0

Local ‐ OF $1,070,000 $0 $1,070,000 $0 $0 $0 $0 $0

Total $1,070,000 $0 $1,070,000 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Other $2,500 $0 $0 $500 $500 $500 $500 $500

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, Infrastructure Sustainability, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Apply best management practices and systems in infrastructure maintenance ,

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

 Laishley Fishing Pier and Seawall

 LPPIER

 301‐3004‐575‐6311

Prior to Hurricane Milton the Laishley Fishing Pier was in need of repairs due to 

deterioration as a result of saltwater corrosion to the steel within the concrete. 

An engineering study was completed. It was determined the deck needs to be 

replaced, the pilings need jackets and the pile caps need sealing.  A new fish 

cleaning station and lighting would also be part of the repairs.  The hand 

railings are to be reused as a cost savings measure. It was recommended that 

the sidewalk be jacked again. These are necessary repairs for the City's 

infrastructure sustainability of the Laishley Fishing Pier.

Hurricane Milton caused extensive damage to the pier.  Nearly all of the railing 

that was proposed for reuse was destroyed.  A updated assessment of the pier 

is being completed to determine what additional damages may have occurred 

below the water's surface.  A revised report will be generated detailing what 

repairs are now needed in addition to estimated costs for those repairs.

Funded from Special Use Fund ‐ $1,070,000

Additional funding is being requested from FEMA for damaged elements from 

the storm and not already scheduled for repair.
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:
Contact:
Project Title:   
Project Code:  
Account #:        

Priority:
Goal:
Community Impact:

5 Year Plan Total Prior Spent to 
Date

Prior Remaining 
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $600,000 $212,938 $387,062 $0 $0 $0 $0 $0
Land $0 $0 $0 $0 $0 $0 $0 $0
Construction $16,570,947 $0 $2,945,947 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $5,625,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Total $17,170,947 $212,938 $3,333,009 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $5,625,000

Local - OF $3,545,947 $212,938 $3,333,009 $0 $0 $0 $0 $0
Unfunded $13,625,000 $0 $0 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $5,625,000
Total $17,170,947 $212,938 $3,333,009 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $5,625,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0
Contractual $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other $12,500 $0 $0 $500 $1,500 $2,500 $3,500 $4,500

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works
Ron Everts

Infrastructure Sustainability, , 
Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 
Quality of life and safety

Financial Information

Project Costs

Description/ 
Justification: 

Downtown Flooding Phase III
DWTNFD
301‐3004‐541‐6316
The City experiences flood conditions on a regular basis in its downtown area as 
a result of high tides, and is compounded by rainfall. The flooding is exacerbated 
even more during wind events that create surge within the receiving waters of
Charlotte Harbor/Peace River.  Recent tropical events have caused significant 
flooding of streets, homes, businesses and City properties.  

The City is seeking a Professional Engineering and Surveying Firm to study the 
drainage system in the downtown area to identify possible solutions to reduce 
or eliminate flooding in the downtown area.  Some of the drainage systems to 
be examined and possibly modified maybe owned by the Florida Department of 
Transportation and/or Charlotte County.  This project is expected to be a large 
scale multi‐phased project.

FY 2025: $150,000 in General Fund for study; $1,375,907 funded from special 
use to begin engineering and construction once options are provided from 
study.
FY 2027 - Preliminary budget estimate to develop plans and permit after the 
study is complete. In 2027 construction plans and permitting can begin for 
identified projects.

Until we get through the engineering study, the costs of this project are just a 
guess but it is expected to easily get to $5 million or more.

Funding from Special Use Fund through FY 2026.  $3.6 million
$13.6 million unfunded; requested from 1% sales tax (tier 1 and tier 2)
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PROJECT IDENTIFICATION
Page 

#

Total     
Project   

Cost
Prior 
Years

Projected 
FY 2026

FY      
2027

Total     
Planned/
Funded

Estimated  
Grant      

Application 

Estimated  
Impacts    
or Other

Unfunded  
Tier 2 

Unidentified  
Funding     
Source

1% SALES TAX REVENUE 4,366        1,091    5,457      

EXPENDITURES:
Laishley Park Interactive Fountain - Completed 1,580 411 179 0 590         0 990           0 0 
US 41 NB Decorative/safety standards (Complete-awaiting final 
accounting from FDOT) 659 659 0 0 659         0 0 0 0 
Small projects (ADA Curbs, sidewalks, Veterans Park) 218 0 218 0 218         0 0 0 0 
Henry Street Sidewalk 2 406 5 151 0 156         0 0 0 250 
Historic City Hall Preservation and Rehabilitation 3 13,467 698 12,019 0 12,717    0 750           0 0 
Virginia Ave Complete St Improv.-US 41 to Nesbit 4 2,057 185 0 0 185         0 0 871            1,001            
Harborwalk - US 41 SB Bridge Ramp (decorative standards) 5 657 0 0 0 0             561            0 90              6 
Freeman House Preservation ($32,000 from ins.) 6 912 180 700 0 880         0 32             0 0 
Drainage Improvements - Boca Grande Area 7 7,391 866 2,720 0 3,586      3,805         0 0 0 
Henry St Property Improvements 8 3,227 1,444 373 0 1,817      0 250           1,000         160 
ADA Improvements - Citywide 9 1,983 541 792 130 1,463      0 0 0 520 
Pedestrian Crosswalk 10 539 0 539 0 539         0 0 0 0 
Public Safety Building(s)/ Public Safety Communications 11 15,100 0 4,432 1,168 5,600      0 1,350        0 8,150            
Bayfront Activity Center/or Alternative Project 12 1,646 0 343 0 343         0 1,303        0 0 
Historic District Infrastructure 13 5,576 0 825 213 1,038      0 500           1,250         2,788            
Complete Street - Airport Rd Improvements 14 2,289 59 91 0 150         0 250           1,200         689 
Complete Street - Cooper Street Improvements 15 3,309 0 90 0 90           3,219         0 0 0 
Shreve Street Complete Street Improvements 16 445 70 285 0 355         0 0 0 90 
Harborwalk - US 41 Bridge Approach Lighting (SB) 17 420 0 0 0 0             0 0 0 420 
Ponce de Leon Park Improvements 18 3,625 275 30 0 305         0 790           0 2,530            
Traffic Signal - Burnt Store Rd and Home Depot 19 1,338 0 0 0 0             0 0 345            993 
US 41 Complete Street - Airport to Carmalita Cancelled 2/11/26 0 0 0 0 0             0 0 0 0 
1% SALES TAX FUNDING TOTAL 66,844   5,393       23,787      1,511    30,691    7,585         6,215        4,756         17,597          

23,688      5,182    

4,267        4,762    
Interest Revenue 915           0           

5,182        4,762    Estimated Projected Carryover - End transfer and interest
Schedule covers through December 31, 2026

1% SALES TAX FUND
1% Sales Tax Infrastructure Projects

 FY 2026 - FY 2031
(All figures in thousands of dollars)

Estimated Projected Carryover - Beg

Estimated Projected Carryover - End
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City of Punta Gorda, Florida
                                                            UNFUNDED

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $6,000 $4,800 $1,200 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $400,000 $0 $150,000 $250,000 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $406,000 $4,800 $151,200 $250,000 $0 $0 $0 $0

Local ‐ ST $156,000 $4,800 $151,200 $0 $0 $0 $0 $0

Unfunded $250,000 $0 $0 $250,000 $0 $0 $0 $0

Total $406,000 $4,800 $151,200 $250,000 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

118‐3007‐541‐6319/ 301‐3005‐541‐6319

Installation of sidewalk on Henry Street between Shreve and SR 41. 

FY 2021‐2026:  $156,000 ‐ 1% Sales Tax ‐ Funded

Construction estimate $150,000

Project management   $    6,000 

FY 2027:  $250,000 ‐ Construction Fund ‐ Unfunded 

Construction estimate $250,000

To provide safe access for pedestrians and school children 

along heavily used routes, in conjunction with state policies 

and the City's Comprehensive Plan

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, Infrastructure Sustainability, 

Apply best management practices and systems in infrastructure maintenance , 

Establish a five‐year capital improvements program that ensures infrastructure is in place to meet projected growth and 

updates the plan on an annual basis,

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Henry Street Sidewalk

HENSWK
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City of Punta Gorda, Florida
                                                                                  Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $807,986 $528,220 $279,766 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $12,909,284 $321,015 $12,588,269 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $13,717,270 $849,235 $12,868,035 $0 $0 $0 $0 $0

Local ‐ ST $12,717,270 $849,235 $11,868,035 $0 $0 $0 $0 $0

Local ‐ ST (ADA) $250,000 $0 $250,000 $0 $0 $0 $0 $0

Local ‐ OF $750,000 $0 $750,000 $0 $0 $0 $0 $0

Local ‐ GF $0 $0 $0 $0 $0 $0 $0 $0

Total $13,717,270 $849,235 $12,868,035 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $40,000 $0 $0 $0 $10,000 $10,000 $10,000 $10,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Support, promote, and maintain the City’s historic character,

Provide enhanced public access to City Council and other public meetings both in‐person and virtually while improving 

workspaces to provide a better platform for delivering City services.

Financial Information

Project Costs

Description/ 

Justification: 

Historical City Hall Rehabilitation

CHPRRH

118‐3007‐519‐6202, 118‐3007‐515‐6300, 301‐3004‐519‐6201

After a comprehensive evaluation of the building’s major systems ‐ structural, 

electrical, mechanical, and plumbing ‐ there were numerous deficiencies 

needing remediation to improve the overall condition and functionality while 

maintaining its historic character.  

In FY 2026, City Council voted to have the building re‐assessed and repaired.  

New budget estimates forthcoming.  Leftover funds to be re‐budgeted.

Historic Building is being handled by Planning; 

Council Chambers is being handled by Public Works, with the design provided 

by Planning.  

Items not included in orginal design:  ADA parking on Harvey St, Fixtures, 

furnishings, and equipment, buildout of interior office space, and West Marion 

Ave street drainage. With new plan, these items may be able to be 

accomodated as needed.

Funding Sources: 

Approx $300,000 Sale of Belaire Ct

Approx $450,000 Insurance Proceeds, 

$ 12,717,270 1% Sales Tax

$        250,000 ADA 1% Sales Tax
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $350,000 $184,640 $165,360 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $1,707,000 $0 $706,000 $1,001,000 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $2,057,000 $184,640 $871,360 $1,001,000 $0 $0 $0 $0

Local ‐ ST $184,640 $184,640 $0 $0 $0 $0 $0 $0

Unfunded $1,872,360 $0 $871,360 $1,001,000 $0 $0 $0 $0

Total $2,057,000 $184,640 $871,360 $1,001,000 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $20,000 $0 $0 $0 $5,000 $5,000 $5,000 $5,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

118‐3007‐541‐6519

FY 2021‐2024:  Design and permitting completed. $181,640

FY 2025 carryover of $871,358 earmarked for this area per City Council 

7.3.2024; possibly just parking.  Per Ron Everts 4.2.25:  this project must be 

completed as designed, due to lighting, drainage, and permitting.  Joan LeBeau 

concurred.  

FY 2027‐2031:  Construction 

Construction ‐ $1,701,600; Permit ‐ $10,000; Engineering Services ‐ $8,000;  

Contingency ‐ $150,000 = $1,869,600 ‐ Currently Unfunded

Original Funding: $1,056,000  1% Sales Tax.  2/11/26 Move $871 to Tier 2 

unfunded

‐ Increase of $1,001,000 based on engineer’s 2024 cost est.

‐ Total project includes Funds Already spent on Design

An internal continuation of the Punta Gorda Pathway project, the addition of 

this section will safely connect the residential community to the commercial 

section providing access to a variety of destination points and a safe route to 

commercial, retail & other areas.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination,

Provide an aesthetically enhanced platform for commercial infill and redevelopment along this gateway corridor to the 

historic downtown while increasing safety for all roadway users. The project implements Complete Streets policies of the City 

of Punta Gorda and the Florida Department of Transportation including Vision Zero goal.

Financial Information

Project Costs

Description/ 

Justification: 

Complete Street ‐ Virginia Avenue Improvements ‐ US 41 to Nesbit

VIRCOM
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $657,000 $0 $90,000 $567,000 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $657,000 $0 $90,000 $567,000 $0 $0 $0 $0

Local ‐ ST $0 $0 $0 $0 $0 $0 $0 $0

Unfunded $657,000 $0 $90,000 $567,000 $0 $0 $0 $0

Total $657,000 $0 $90,000 $567,000 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $4,000 $0 $0 $0 $1,000 $1,000 $1,000 $1,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

118‐3007‐572‐6579

Harborwalk addresses ADA connections along the waterfront and extends from 

Cooper Street to Fishermen's Village. The pathway provides access to 

destination points and a safe route to commercial, retail, historical, and 

downtown areas.  

Planning Estimates – Total $90,000 for City standard decorative upgrades for 

lighting and railings at time of construction.

FDOT Project #452236‐1

Funding:

$  90,000 1% Sales Tax ‐ Unfunded Tier 2 as of 2/11/26 Council meeting

$560,592 FDOT LAP Funding (FDOT Construction Project)

$    6,000 Unfunded         

                                 

                                                                                                                                                

This project will be re‐visited by the City and the owner of the new hotel to be 

built on the adjoining site.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Provide enhanced access to Harborwalk and the US 41 Bridge sidewalk and bicycle lane facilities for users of all ages and 

Financial Information

Project Costs

Description/ 

Justification: 

Harborwalk ‐ ADA US 41 SB Bridge Ramp – Decorative Upgrades

ADAHWR
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City of Punta Gorda, Florida
                                                                                 Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $8,000 $8,000 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $904,000 $282,285 $621,715 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $912,000 $290,285 $621,715 $0 $0 $0 $0 $0

Local ‐ ST $879,998 $279,815 $600,183 $0 $0 $0 $0 $0

Local ‐ OF $32,002 $10,470 $21,532 $0 $0 $0 $0 $0

Total $912,000 $290,285 $621,715 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $25,000 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works

CMO/ Ron Everts/ Boyd Lawrence

Quality of Place, , 

Support, promote, and maintain the City’s historic character, 

Preserve an important asset that celebrates part of Punta Gorda’s unique history, providing a landmark feature at a gateway 

to historic downtown.

Financial Information

Project Costs

Description/ 

Justification: 

AC Freeman House Preservation

FREEMN

118‐3007‐579‐6222 / 301‐3004‐579‐6222

New Planning Estimates – Total $440,000:  

$400,000 construction, 

$40,000 contingency.  

Additional budget can be re‐allocated to another project.

FY 2021 ‐ 2024: Preservation measures taken to reduce further damage to 

building after Storm damage

FY 2025 ‐ 2026:  Rehabilitation construction services provided via a lease with 

the Charlotte DeSoto Building Industry Association (CDBIA).

Funding: 

$880,000 ‐ 1% Sales tax

$  32,000 ‐ Insurance Proceeds
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City of Punta Gorda, Florida
                                                                                  Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $475,000 $475,000 $0 $0 $0 $0 $0 $0

Land $390,340 $390,340 $0 $0 $0 $0 $0 $0

Construction $6,525,333 $100,910 $6,424,423 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $7,390,673 $966,250 $6,424,423 $0 $0 $0 $0 $0

Local ‐ ST $3,585,560 $966,250 $2,619,310 $0 $0 $0 $0 $0

State ‐ G $1,000,000 $0 $1,000,000 $0 $0 $0 $0 $0

SWFWMD ‐ G $283,863 $0 $283,863 $0 $0 $0 $0 $0

Federal ‐ G $2,521,250 $0 $2,521,250 $0 $0 $0 $0 $0

Total $7,390,673 $966,250 $6,424,423 $0 $0 $0 $0 $0

Personnel $25,000 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Drainage Improvements ‐ Boca Grande Area

CABGDI, CABGD3, CABGD4

118‐3007‐541‐6320/301‐3004‐541‐6320

Previous Years: Acquire property for stormwater ponds and construct drainage 

improvements for Boca Grande area drainage project. 90% design plans 

complete, required lots obtained. Total project estimate $7,390,673. 

Working with consultant on environmental, final design and bid package for 

approvals from granting agencies prior to going to bid for construction.

Funding:

$3,585,560 FY 2016‐FY 2024 1% Sales Tax

$1,000,000 FY 2022 State Grant/Appropriation

$2,521,250 FY 2022 Federal Grant

$283,863 FY 2023 SWFWMD Grant

Costs include project management of $76,000

Due to all of the requirements of the grants construction management and 

construction engineering inspection services will be needed for the project.  

These were estimated at  $270,000 each at the time of the grant in 2022.  This 

estimate is likely low and the costs have likely escalated since then.  

Construction costs were estimated at $6,771,615.38 as of August 2024 with a 5 

percent contingency.  As‐built record drawings also need to be budgeted for 

the project as there has been no budgeting for this.  Below are estimated costs 

over what was noted above:

Construction Management ‐ $100,000

CEI ‐ $175,000

Construction $700,000

As‐built $100,000 
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $350,000 $350,000 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $2,877,000 $1,169,113 $488,747 $1,219,140 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $3,227,000 $1,519,113 $488,747 $1,219,140 $0 $0 $0 $0

Local ‐ ST $1,817,000 $1,483,190 $333,810 $0 $0 $0 $0 $0

Local ‐ FSIF $250,000 $35,923 $154,937 $59,140 $0 $0 $0 $0

Unfunded $1,160,000 $0 $0 $1,160,000 $0 $0 $0 $0

Total $3,227,000 $1,519,113 $488,747 $1,219,140 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $40,000 $0 $0 $0 $10,000 $10,000 $10,000 $10,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works

CMO/ Ron Everts/ Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Provide an improved level of service for dog park use, increase bicycle and pedestrian access, and provide parking community 

facilities, including Punta Gorda Library, History Park, Peace River Wildlife Center, and Hounds on Henry.

Financial Information

Project Costs

Description/ 

Justification: 

W Henry St. Property Improvements and Connecting Points of Interest

HENIMP

118‐3007‐572‐6521 / 301‐3004‐572‐6332

Property improvements to this site will provide amenities to increase site usage 

and enhance the quality of life. It may be split into phases (i.e., Hounds on 

Henry and ½ parking lot is the first phase.)  Phase I has been completed.  

Planning Estimate – Total $3,227,000

FY 2025‐2026: Design

$350,000 ‐ Design

$  67,000 ‐ Project management

Design enhancements to include Hounds on Henry, Peace River Wildlife Center 

connectivity to History Park, Library, and Linear Park. (Rest room facilities, 

parking, pathway connections, landscape.) Hounds on Henry to include site 

furnishings, pavilion, and ADA compliance.  Restroom to be placed in History 

Park has been designed by Planners.

FY 2026‐2028:  Construction

$ 2,250,000 ‐ Construction

$     100,000 ‐ Permit

$       10,000 ‐ Engineering Services

$     450,000 ‐ Contingency  

Funding:  $ 1,817,000 1% Sales Tax

                    $    250,000 Park Impact Fees 

                    $1,160,000 UNFUNDED ‐ Tier2 Request 

                                  – $1,000,000 1% Sales Tax/ 

                                         add'l Park Impact Fees

05/22/2026 8 51



City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $792,230 $0 $792,230 $130,000 $130,000 $130,000 $130,000 $130,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $792,230 $0 $792,230 $130,000 $130,000 $130,000 $130,000 $130,000

Local ‐ ST $792,230 $0 $792,230 $130,000 $0 $0 $0 $0

Unfunded $0 $0 $0 $0 $130,000 $130,000 $130,000 $130,000

Total $792,230 $0 $792,230 $130,000 $130,000 $130,000 $130,000 $130,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $25,000 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Support, promote, and maintain the City’s historic character,

Improve accessibility to all residents and visitors throughout the City facilities, parks, and sidewalks.  

Financial Information

Project Costs

Description/ 

Justification: 

ADA Transition Plan Implementation

ADA Various

118‐3007‐515‐6300

Projects include but are not limited to ADA & Security Enhancements, Internal 

Wayfinding Signage, Laishley Park Improvements, Linear Park Improvements, 

City Hall Improvements, and Nature Park Improvements.

FY 2023 – 2028:  

Implementation of the City ADA Transition Plan to assure compliance with all 

federal, state, and local regulations, standards, and compliance monitoring 

requirements.  FY 2023‐2024 for City Hall.

Funding Per Year through FY 2027 ‐ 

$125,000 + $5,000 for Project Management from 1% Sales Tax

FY 2028 and beyond: UNFUNDED

Additional $4 million requested from new 1% sales tax extension

To remain eligible for federal grant funding, the City must have in place an ADA 

Transition Plan that includes a schedule of implementation.
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City of Punta Gorda, Florida
                                                                                    Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $50,000 $0 $50,000 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $489,000 $0 $489,000 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $539,000 $0 $539,000 $0 $0 $0 $0 $0

Local ‐ ST $539,000 $0 $539,000 $0 $0 $0 $0 $0

Total $539,000 $0 $539,000 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $2,500 $0 $0 $500 $500 $500 $500 $500

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

118‐3007‐541‐6393

Have an engineering study done to evaluate the locations for installing 

signalized pedestrian crossings in the area from Coldeway Drive to Linear Trail 

bound by Marion, Olympia, and Henry Street. Additionally, as part of the study  

recommendations for crosswalk placements, removals and pedestrian refuge 

islands as well as identifying segments of sidewalk for installation or removal to 

improve the network in the area. Signalized pedestrian crossings may include 

Hawk 

systems as well as Rectangular Rapid Flashing Beacons (RRFB).

FY 2026:  Study is in the procurment process. 

       Study and Construction $530,000

      Project Management          $      9,000

      Funding: 1% Sales Tax      $539,000

The project will improve the safety and quality of life for pedestrians and 

cyclists to access popular dining, shopping, and recreation areas at or near 

Fishermen's Village. There is an absence of sidewalks and marked crosswalks in 

this pedestrian and cyclist‐heavy area. Additional funds may be needed, 

depending on options selecteed from engineering study.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Establish a five‐year capital improvements program that ensures infrastructure is in place to meet projected growth and 

updates the plan on an annual basis, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Pedestrian Crosswalks

HNRIMP
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $2,619,704 $10,261 $1,141,443 $1,468,000 $0 $0 $0 $0

Land $3,100,000 $1,200 $3,098,800 $0 $0 $0 $0 $0

Construction $8,150,000 $0 $0 $0 $4,000,000 $4,150,000 TBD TBD

Equipment $1,230,296 $0 $1,230,296 $0 $0 $0 TBD TBD

Total $15,100,000 $11,461 $5,470,539 $1,468,000 $4,000,000 $4,150,000 $0 $0

Local ‐ ST $5,600,000 $10,261 $4,421,739 $1,168,000 $0 TBD TBD TBD

Local ‐ FSIF $1,350,000 $1,200 $1,048,800 $300,000 $0 TBD TBD TBD

Unfunded $8,150,000 $0 $0 $0 $4,000,000 $4,150,000 TBD TBD

Total $15,100,000 $11,461 $5,470,539 $1,468,000 $4,000,000 $4,150,000 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 TBD TBD

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Police Department/ Fire Department

Dylan Renz/ Holden Gibbs

Infrastructure Sustainability, Infrastructure Sustainability, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Apply best management practices and systems in infrastructure maintenance ,

Ensure that our public safety departments are providing the resources it needs to our employees so that we may effectively 

serve the community.

Financial Information

Project Costs

Description/ 

Justification: 

Public Safety Building(s) / Public Safety Communications

PBSFTY/ PSCOMM

118‐3007‐521‐6216/ 301‐3004‐521‐6216

Create additional space to accommodate growth of police and fire 

departments. After discussion with City Council, direction was provided that a 

new location for the police department and the Emergency Operations Center 

(EOC) to an area that would be in a lesser flood zone would most likely be the 

best option. This would still require renovation of existing building for the Fire 

department. Design of police and fire stations is very specialized. Contracted 

needs analysis to review options should be completed.

     Funding allocated would be used for needs analysis, possible land acquisition 

and to design/engineer appropriate facilities and provide estimate for 

construction/renovation of facilities.  Some funding used to move fire 

administration to Herald Court Centre for additional space needs needed now.

Funding:

$5,600,000 1% Sales Tax (includes $163,500 for proj. mgmt.), $8,1500,000 from 

1% sales tax extension if approved (Tier 1 & Tier 2 amounts)

$1,350,000 Est. Public Safety Impact Fees 

     Police Department needs include supporting a community engagement unit, 

68+ volunteers, training room, property custodian, evidence storage 

(inside/outside), and administrative offices.   The department will need to grow 

in staffing for patrol, marine, traffic safety, full‐time K‐9 officers, and 

supervisors. It is projected that the EOC will be housed by the Police 

Department.

     Fire Station 1 requires additional office space, bunk room, locker room, day 

room, and kitchen to support additional administrative shift personnel.  
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City of Punta Gorda, Florida
                                                                                    Carryover From FY 2026

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $343,000 $0 $343,000 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $1,302,921 $121,815 $1,181,106 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $1,645,921 $121,815 $1,524,106 $0 $0 $0 $0 $0

Local ‐ ST $343,000 $0 $343,000 $0 $0 $0 $0 $0

Insurance Funding $1,302,921 $121,815 $1,181,106 $0 $0 $0 $0 $0

Total $1,645,921 $121,815 $1,524,106 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning/ Public Works

Boyd Lawrence/ Ron Everts

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination,

Quality of life and Safety – Provide safe access for pedestrians and school children along heavily used routes, in conjunction 

with state policies and the City’s Comprehensive Plan.

Financial Information

Project Costs

Description/ 

Justification: 

Bayfront Activity Center/ or Alternative Project

WACGP and IANBAY

118‐3007‐572‐6577 (WACGP); 113‐1515‐519‐6206 (IANBAY) $1,183,920

The Bayfront building destroyed by Hurrican Ian has been demolished.  The 

new Bayfront project will include the construction of a 4,550 square feet 

pavilion with new concrete slab to match existing pavilion layout design within 

Gilchrist Park. The existing parking lot will be redesigned to include a revised 

parking pattern which will include an elevated median approximately three (3) 

feet wide, eighty‐five (85) feet long, with a curb matching existing curbs within 

the parking lot. Approximately 530 linear feet of curbing will be added to the 

parking lot overall. The site will include an overall addition of 255 linear feet of 

ADA compliant sidewalks and 181 square feet of concrete flat work for sitting 

areas. Decorative swings and/or benches will be added to the site to provide 

sitting options for residents.

Funding:

$   343,000 1% Sales Tax

$1,300,000 Insurance Proceeds
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $275,000 $0 $102,000 $173,000 $0 $0 $0 $0

Construction $5,301,000 $0 $936,000 $1,577,000 $2,788,000 $0 $0 $0

Total $5,576,000 $0 $1,038,000 $1,750,000 $2,788,000 $0 $0 $0

Local ‐ ST $1,038,000 $0 $825,000 $213,000 $0 $0 $0 $0

Local ‐ FSIF $500,000 $0 $213,000 $287,000 $0 $0 $0 $0

Unfunded $4,038,000 $0 $0 $1,250,000 $2,788,000 $0 $0 $0

Total $5,576,000 $0 $1,038,000 $1,750,000 $2,788,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $35,000 $0 $0 $5,000 $7,500 $7,500 $7,500 $7,500

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Support, promote, and maintain the City’s historic character,

Encourage private sector reinvestment in this community area through enhancements to the public rights of way, including 

street lighting, sidewalk connectivity, and roadway drainage.

Financial Information

Project Costs

Description/ 

Justification: 

Historic District Infrastructure‐Bethel St. Marks Area

HISTDT

118‐3007‐541‐6520 , 301‐3005‐541.63‐19

As recommended from the completed study, a multi‐phased approach for 

design and improvements includes installing new sidewalks and missing 

sidewalk connections, decorative and high mass lighting, and drainage 

improvements.  

Planning Estimate – Total $5,576,000   

Phase I:    FY 2025 – Design; FY 2025 ‐ Construct

Phase II:   FY 2026 – Design; FY 2026 ‐ Construct

Phase III:  FY 2027 – Design; FY 2027 ‐ Construct

Design and Engineering ‐ $275,000

Construction ‐ $2,200,000

Permit ‐ $4,888,000

Contingency ‐ $270,000  

Project Management ‐ $138,000

Funding Requests:  

$1,038,000 1% Sales tax includes  

$1,250,000 Tier 2 ‐ 1% sales tax (unfunded) and additional request for future 

1% sales tax of $2,788,000

$500,000 est. Mobility impact fees 

($500,000 estimated available through FY 2028).

In FY2026, an updated scope is being written to take into account any 

improvements made since the 2019 study was completed
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $112,370 $82,805 $8,565 $0 $21,000 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $2,176,130 $0 $0 $0 $79,000 $2,097,130 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $2,288,500 $82,805 $8,565 $0 $100,000 $2,097,130 $0 $0

Local ‐ ST $91,370 $82,805 $8,565 $0 $0 $0 $0 $0

Local ‐ FSIF $250,000 $0 $0 $0 $100,000 $150,000 $0 $0

Unfunded $1,947,130 $0 $0 $0 $0 $1,947,130 $0 $0

Total $2,288,500 $82,805 $8,565 $0 $100,000 $2,097,130 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $15,000 $0 $0 $0 $0 $5,000 $5,000 $5,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Infrastructure Sustainability, 

Continue planning and implementing change strategies that: 1) protect significant natural resources, 2) support economic 

growth, and 3) improve protection of life and property in hazardous areas, 

Apply best management practices and systems in infrastructure maintenance ,

Improve resident connectivity to the Tamiami Trail [US 41] business corridor for daily needs and connect to the existing Punta 

Gorda Pathway segments on US 41 and Shreve Street.

Financial Information

Project Costs

Description/ 

Justification: 

Complete Street – Airport Road Improvements

AIRCOM

118‐3007‐541‐6517

Planning Estimates – Total Construction $2,288,500  

FY 2021‐2024:  Design improvements on Airport Road from US 41 to Cooper 

Street, providing sidewalks, bicycle facilities, decorative street lights, and street 

trees.  60% Design plans completed, then project was cancelled. $76,104 paid 

in 2021.

FY 2028‐2029 ‐ Construction 

Railroad Crossings ‐ $500,000

All other Construction ‐ $1,500,000

Permit ‐ $10,000

Engineering Services‐ $7,500 

Contingency ‐ $100,000
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $398,000 $90,000 $308,000 $0 $0 $0 $0 $0

Construction $2,911,000 $0 $0 $0 $2,911,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $3,309,000 $90,000 $308,000 $0 $2,911,000 $0 $0 $0

Local ‐ ST $90,000 $90,000 $0 $0 $0 $0 $0 $0

Grants ‐ Awarded $308,000 $0 $308,000 $0 $0 $0 $0 $0

Grants ‐ Applied $2,911,000 $0 $0 $0 $2,911,000 $0 $0 $0

Total $3,309,000 $90,000 $308,000 $0 $2,911,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $18,000 $0 $0 $0 $0 $6,000 $6,000 $6,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

118‐3007‐541‐6516/301‐3004‐541‐6516

FDOT Project # 452221‐1 approved anf funded

Planning Estimates ‐ Total $3,309,000

FY 2020: $90,000 ‐ 1% Sales Tax funds

Design plans completed to 30%

FY 2026: $308,000 FDOT #452221‐1

Design improvements to Cooper Street from Airport Road to East Marion 

Avenue (US 17 SB), providing sidewalks, bicycle facilities, decorative street 

lights, and street trees.  (Current Agreement with Design to be completed by 

12/31/2028)

FY 2028:  $2,911,000 ‐ FDOT LAP/Grant Funding FDOT #452221‐1 (to be applied 

for)

Construction to Cooper Street from Airport Road to East Marion Commences

Department Note:  prior year design to 30% plans (already spent FY 2020). 

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

The project implements the Complete Streets policies of the City of Punta Gorda and the Florida Department of 

Transportation, including Vision Zero goal. It connects to the existing Punta Gorda Pathway segments at Harborwalk and 

Airport Road. It links the eastside neighborhood to the Medical Center Area in the E Marion Ave [US 17 SB] and E Olympia Ave 

[US 17 NB] id

Financial Information

Project Costs

Description/ 

Justification: 

Complete Street ‐ Cooper Street Improvements

COOCOM

05/22/2026 15 58



City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031        
UNFUNDED PROJECT

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $445,310 $69,905 $285,405 $0 $90,000 $0 $0 $0

Total $445,310 $69,905 $285,405 $0 $90,000 $0 $0 $0

Local ‐ ST $355,310 $69,905 $285,405 $0 $0 $0 $0 $0

Unfunded $90,000 $0 $0 $0 $90,000 $0 $0 $0

Total $445,310 $69,905 $285,405 $0 $90,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $15,000 $0 $0 $0 $0 $5,000 $5,000 $5,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, , 

Continue planning and implementing change strategies that: 1) protect significant natural resources, 2) support economic 

growth, and 3) improve protection of life and property in hazardous areas, 

The project implements the Complete Streets policies of the City of Punta Gorda and the Florida Department of 

Transportation, including the Vision Zero goal. It improves safety and security for all path users.

Financial Information

Project Costs

Description/ 

Justification: 

Shreve Street Complete Street Improvements

SHVCOM

118‐3007‐541‐6512

Projected Planning Costs – Total $444,500   

Shreve Street links the Linear Park path to the US 41 Path of the Punta Gorda 

Pathways system. The addition of path lighting will enhance the pathway's 

safety and security, encouraging more utilization in the sunrise and twilight 

hours. 

Design to widen the existing 5‐foot wide sidewalk on Pompano Terrace from 

Shreve Street to US 41 to meet the link from the Shreve Street Path to the US 

41 Path.  Previously applied to be a LAP project (not funded).

FY 2021 – FY 2028:  Construction 

All other Construction ‐ $417,000

Permit ‐ $5,000

Engineering Services ‐ $2,500

Contingency ‐ $10,000

Project Management ‐ $10,000

Funding:  

$285,405 – 1% Sales Tax; 

Balance – Unfunded
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $420,000 $0 $0 $0 $420,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $420,000 $0 $0 $0 $420,000 $0 $0 $0

Unfunded $420,000 $0 $0 $0 $420,000 $0 $0 $0

Total $420,000 $0 $0 $0 $420,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $5,000 $0 $0 $0 $0 $1,250 $1,250 $1,250

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Support, promote, and maintain the City’s historic character,

Provide consistent aesthetic streetscape character along the US 41 corridors in the historic downtown while enhancing safety 

for all roadway users.

Financial Information

Project Costs

Description/ 

Justification: 

Harborwalk ‐ US 41 SB Bridge Approach Lighting

451102

118‐3007‐541‐6507

This project will provide lighting consistency on US 41 from the Peace River 

Bridge to Virginia Avenue, improving safety for all roadway users. In addition, 

the project will enhance the aesthetic appeal of the historic downtown areas of 

Punta Gorda.  

Planning Estimates – Total $420,000 for City standard decorative upgrades

FDOT Managed Project:

Cross Street [US 41 SB] from Retta Esplanade to Peace River Bridge

FY 2026:  This project is intended to go with FDOT roadway resurfacing project 

US 41 SB from Peace River Bridge to Charlotte Avenue (FM #: 451102‐1) 

through a Local Funding Agreement. Design by FDOT of decorative lighting 

along this segment consistent with existing CIty standard decorative street 

lights north of Retta Esplanade to the bridge.  No cost to City for engineering 

design.

FY 2028:  FDOT roadway resurfacing project FM #: 451102‐1 construction year 

with Local Funding Agreement (LFA) for decorative lighting installation.

Funding:  

$420,000 UNFUNDED
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $300,000 $0 $0 $200,000 $100,000 $0 $0 $0

Construction $2,495,524 $0 $70,524 $2,125,000 $300,000 $0 $0 $0

Equipment $900,000 $0 $0 $300,000 $600,000 $0 $0 $0

Total $3,695,524 $0 $70,524 $2,625,000 $1,000,000 $0 $0 $0

Local ‐ GF $28,664 $0 $28,664 $0 $0 $0 $0 $0

Local ‐ OF $11,477 $0 $11,477 $0 $0 $0 $0 $0

Local ‐ ST $30,383 $0 $30,383 $0 $0 $0 $0 $0

Unfunded $3,625,000 $0 $0 $2,625,000 $1,000,000 $0 $0 $0

Total $3,695,524 $0 $70,524 $2,625,000 $1,000,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $15,000 $0 $0 $0 $0 $5,000 $5,000 $5,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works

CMO/ Ron Everts/ Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Replace existing substandard facilities and amenities within this waterfront park and increase the level of service to 

accommodate population growth and maintain the level of service for the delivery of recreation and open space.

Financial Information

Project Costs

Description/ 

Justification: 

Ponce De Leon Park Improvements

PONCE2

118‐3007‐572‐6332/ 301‐3004‐519‐6300/ 301‐3004‐572‐6334

FY 2026 

Transfer Remaining prior project funds From "PONCE" to new project code for 

work available for repairs ($70,524)

FY 2027 ‐ 28

Design and construct new restroom facility, pavilion, boat & trailer parking, and 

site furnishings ‐                                      Estimate $2,625,000 

                                                                                                               

FY 2028  ‐ 29 

Design/build new playground‐            Estimate $1,000,000

Funding Sources: 

$       70,524 ‐  Prior remaining Budget "PONCE"         

$3,625,000 – Unfunded – Potential use of Park Impact Fees and request from 

1% sales tax Tier 2
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City of Punta Gorda, Florida
                                                                             UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $419,250 $0 $0 $419,250 $0 $0 $0 $0

Construction $918,080 $0 $0 $0 $918,080 $0 $0 $0

Total $1,337,330 $0 $0 $419,250 $918,080 $0 $0 $0

Unfunded $1,337,330 $0 $0 $419,250 $918,080 $0 $0 $0

Total $1,337,330 $0 $0 $419,250 $918,080 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $32,000 $0 $0 $0 $8,000 $8,000 $8,000 $8,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works

CMO/ Ron Everts/ Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Increase safe and efficient access to the Burnt Store Isles area business node, relieving traffic demands on the Tamiami Trail 

[US 41] at Monaco Blvd intersection and traffic signal.

Financial Information

Project Costs

Description/ 

Justification: 

Traffic Signal ‐ Burnt Store Corridor

TBD

TBD

To enhance traffic ingress and egress from the Burnt Store Isles commercial 

center, reducing the burden of cut‐thru traffic experienced by the Burnt Store 

Isles residential neighborhood.  

Planning Estimates – Total $1,337,600  

Engineering and Design Services ‐ $419,520

Construction ‐ $851,200 

Contingency ‐ $66,880

Funding:  

$345,000 ‐ Sales Tax Tier II Unfunded

$992,600 – Unfunded

Note: Currently, this project does not include ROW or construction easement 

costs but may be funded from the contingency estimate.

At the request of the City of Punta Gorda, Charlotte County conducted a signal 

warrant study at Burnt Store Rd at Home Depot.  The study concluded that a 

signal met three of the warrant conditions.  By the usual traffic engineering 

metric, this intersection warrants the placement of a traffic signal.  
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SOURCE OF FUNDING UNIDENTIFIED
PROJECT IDENTIFICATION

Page#

TOTAL 
REQUESTED 

FUNDING 
(UNFUNDED)

APPLY 
FOR 

GRANT

1% Sales Tax 
Referendum

Only unfunded portion for partially funded projects:
Public Safety Building Expansion 2 8,150              Yes
Downtown Flooding Phase III - Stormwater Drainage Improvement 3 13,625            Yes
Historic District Infrastructure 4 2,788 Yes Yes
Channel and Basin Dredging at Boat Club Area 5 125 Yes Yes
Ponce de Leon Park Improvements 6 3,645 Yes
ADA Transition Plan Implementation 7 4,000              Yes Yes
Henry St Sidewalks 8 250 
Complete Street - Virginia Ave - US 41 to Nesbit 9 1,870 
Harborwalk- ADA US41SB Bridge Ramp (decorative standards) 10 657 Yes
W Henry St Property Improvements 11 1,160 
Complete Street - Airport Rd Improvements 12 1,947 
Complete Street - Shreve Street 13 90 
Harborwalk-US41SB Bridge Approach Lighting (decorative standards) 14 420 
Traffic Signal - Burnt Store Rd and Home Depot 15 1,337 

Fully unfunded projects:
Trabue Park Improvements 16 1,641 Yes
Veteran's Park Shade Structure(s) 17 447 Yes
Harborwalk - Laishley Park Marriage Point 18 999 Yes
Historic District Interpretation Markers 19 620 Yes
Baynard/Vasco Sidewalk Improvements 20 517 Yes
City-Wide Stormwater Infrastructure 21 5,250              Yes**
Unimproved Alleyway 22 750 Yes**
Rebuilding Marina Infrastructure 23 2,785              Yes***
Laishley Marina Dreding 24 715 Yes***
Living Shoreline Harborwalk: Alice, Pittman, Shreve, & Trabue Parks 25 3,500 Yes Yes
Boat Club Basin - Day Docks 26 150 Yes
Herald Court Elevator replacement 27 200 Yes
Permanent Pump/Generator for Flood protection of Herald Court 28 250 Yes
Sports Courts Resurfacing 29 400 Yes*
Harborwalk - US 41 NB Bridge Underpass Improvements 30 255 Yes*
Gilchrist Park - Harborwalk Improvements (Seating and Shade) 31 445 Yes*
Harborwalk West - Area 3 32 2,298 Yes*
Harborwalk Improvements (including park facilities) 33 602 Yes*
Public Works Yard Expansion 34 2,800 Yes
AI & Information Technology Infrastructure - Sheet being Developed 5,000 Yes
Accessible Pedestrian Signals (APS) 35 800 Yes
W. William St. Drainage Improvements 36 275 
Glasgow Avenue Improvements 37 825 
Gateway Alley 100 Block W Marion Ave at Herald Court 38 373 
Sidewalk Connections W Marion:  Bal Harbor to Shreve Street 39 1,918 
Sidewalk Connections Via Tripoli: Mineo Dr to Magdalina Dr 40 320 

Sidewalk Improvement Phase I 41 432 
Harborwalk East - Phase II 42 1,915 
Bicycle Capital Improvement Program 43 1,532 
Virginia Ave Complete St Improvements - Harvey St. to US 41 44 1,016 
Maud Street Angled Parking 45 351 
Royal Poinciana Improvements Complete St 46 3,256 
Tropicana & Marion Sidewalk Enhancement 47 408 
Historic District Street Lights 48 683 
South Punta Gorda Park (Firestation II) 49 1,277 
Taylor Street Storm Sewer Relining 50 1,000 

PROJECT CATEGORY - UNFUNDED TOTAL 53,736            

***   Part of the Rebuidling Marina Infrastructure

* Part of the Harborwalk Improvements (including Park Facilities)
**    Part of the city-wide Stormwater Infrastructure project

UNFUNDED PROJECTS
CAPITAL IMPROVEMENTS PROGRAM

FY 2027 - FY 2031
(All figures in thousands of dollars)
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $2,619,704 $10,261 $1,141,443 $1,468,000 $0 $0 $0 $0

Land $3,100,000 $1,200 $3,098,800 $0 $0 $0 $0 $0

Construction $8,150,000 $0 $0 $0 $4,000,000 $4,150,000 TBD TBD

Equipment $1,230,296 $0 $1,230,296 $0 $0 $0 TBD TBD

Total $15,100,000 $11,461 $5,470,539 $1,468,000 $4,000,000 $4,150,000 $0 $0

Local ‐ ST $5,600,000 $10,261 $4,421,739 $1,168,000 $0 TBD TBD TBD

Local ‐ FSIF $1,350,000 $1,200 $1,048,800 $300,000 $0 TBD TBD TBD

Unfunded $8,150,000 $0 $0 $0 $4,000,000 $4,150,000 TBD TBD

Total $15,100,000 $11,461 $5,470,539 $1,468,000 $4,000,000 $4,150,000 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 TBD TBD

118‐3007‐521‐6216/ 301‐3004‐521‐6216

Create additional space to accommodate growth of police and fire 

departments. After discussion with City Council, direction was provided that a 

new location for the police department and the Emergency Operations Center 

(EOC) to an area that would be in a lesser flood zone would most likely be the 

best option. This would still require renovation of existing building for the Fire 

department. Design of police and fire stations is very specialized. Contracted 

needs analysis to review options should be completed.

     Funding allocated would be used for needs analysis, possible land acquisition 

and to design/engineer appropriate facilities and provide estimate for 

construction/renovation of facilities.  Some funding used to move fire 

administration to Herald Court Centre for additional space needs needed now.

Funding:

$5,600,000 1% Sales Tax (includes $163,500 for proj. mgmt.), $8,1500,000 from 

1% sales tax extension if approved (Tier 1 & Tier 2 amounts)

$1,350,000 Est. Public Safety Impact Fees 

     Police Department needs include supporting a community engagement unit, 

68+ volunteers, training room, property custodian, evidence storage 

(inside/outside), and administrative offices.   The department will need to grow 

in staffing for patrol, marine, traffic safety, full‐time K‐9 officers, and 

supervisors. It is projected that the EOC will be housed by the Police 

Department.

     Fire Station 1 requires additional office space, bunk room, locker room, day 

room, and kitchen to support additional administrative shift personnel.  

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Police Department/ Fire Department

Dylan Renz/ Holden Gibbs

Infrastructure Sustainability, Infrastructure Sustainability, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Apply best management practices and systems in infrastructure maintenance ,

Ensure that our public safety departments are providing the resources it needs to our employees so that we may effectively 

serve the community.

Financial Information

Project Costs

Description/ 

Justification: 

Public Safety Building(s) / Public Safety Communications

PBSFTY/ PSCOMM
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $600,000 $212,938 $387,062 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $16,570,947 $0 $2,945,947 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $5,625,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $17,170,947 $212,938 $3,333,009 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $5,625,000

Local ‐ OF $3,545,947 $212,938 $3,333,009 $0 $0 $0 $0 $0

Unfunded $13,625,000 $0 $0 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $5,625,000

Total $17,170,947 $212,938 $3,333,009 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $5,625,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Other $12,500 $0 $0 $500 $1,500 $2,500 $3,500 $4,500

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Downtown Flooding Phase III

DWTNFD

301‐3004‐541‐6316

The City experiences flood conditions on a regular basis in its downtown area 

as a result of high tides, and is compounded by rainfall. The flooding is 

exacerbated even more during wind events that create surge within the 

receiving waters of

Charlotte Harbor/Peace River.  Recent tropical events have caused significant 

flooding of streets, homes, businesses and City properties.  

The City is seeking a Professional Engineering and Surveying Firm to study the 

drainage system in the downtown area to identify possible solutions to reduce 

or eliminate flooding in the downtown area.  Some of the drainage systems to 

be examined and possibly modified maybe owned by the Florida Department 

of Transportation and/or Charlotte County.  This project is expected to be a 

large scale multi‐phased project.

FY 2025: $150,000 in General Fund for study; $1,375,907 funded from special 

use to begin engineering and construction once options are provided from 

study.

FY 2027 ‐ Preliminary budget estimate to develop plans and permit after the 

study is complete. In 2027 construction plans and permitting can begin for 

identified projects.

Until we get through the engineering study, the costs of this project are just a 

guess but it is expected to easily get to $5 million or more.

Funding from Special Use Fund through FY 2026.  $3.6 million

$13.6 million unfunded; requested from 1% sales tax (tier 1 and tier 2)

05/22/2026 3 65



City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $275,000 $0 $102,000 $173,000 $0 $0 $0 $0

Construction $5,301,000 $0 $936,000 $1,577,000 $2,788,000 $0 $0 $0

Total $5,576,000 $0 $1,038,000 $1,750,000 $2,788,000 $0 $0 $0

Local ‐ ST $1,038,000 $0 $825,000 $213,000 $0 $0 $0 $0

Local ‐ FSIF $500,000 $0 $213,000 $287,000 $0 $0 $0 $0

Unfunded $4,038,000 $0 $0 $1,250,000 $2,788,000 $0 $0 $0

Total $5,576,000 $0 $1,038,000 $1,750,000 $2,788,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $35,000 $0 $0 $5,000 $7,500 $7,500 $7,500 $7,500

118‐3007‐541‐6520 , 301‐3005‐541.63‐19

As recommended from the completed study, a multi‐phased approach for 

design and improvements includes installing new sidewalks and missing 

sidewalk connections, decorative and high mass lighting, and drainage 

improvements.  

Planning Estimate – Total $5,576,000   

Phase I:    FY 2025 – Design; FY 2025 ‐ Construct

Phase II:   FY 2026 – Design; FY 2026 ‐ Construct

Phase III:  FY 2027 – Design; FY 2027 ‐ Construct

Design and Engineering ‐ $275,000

Construction ‐ $2,200,000

Permit ‐ $4,888,000

Contingency ‐ $270,000  

Project Management ‐ $138,000

Funding Requests:  

$1,038,000 1% Sales tax includes  

$1,250,000 Tier 2 ‐ 1% sales tax (unfunded) and additional request for future 

1% sales tax of $2,788,000

$500,000 est. Mobility impact fees 

($500,000 estimated available through FY 2028).

In FY2026, an updated scope is being written to take into account any 

improvements made since the 2019 study was completed

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Support, promote, and maintain the City’s historic character,

Encourage private sector reinvestment in this community area through enhancements to the public rights of way, including 

street lighting, sidewalk connectivity, and roadway drainage.

Financial Information

Project Costs

Description/ 

Justification: 

Historic District Infrastructure‐Bethel St. Marks Area

HISTDT
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $12,550 $12,550 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $397,450 $0 $27,450 $245,000 $125,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $410,000 $12,550 $27,450 $245,000 $125,000 $0 $0 $0

Fund ‐ GF $40,000 $12,550 $27,450 $0 $0 $0 $0 $0

Grants ‐ Applied $0 $0 $0 $245,000 $0 $0 $0 $0

Total $165,000 $12,550 $27,450 $245,000 $125,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $129,305 $0 $0 $0 $30,000 $31,500 $33,075 $34,730

301‐3004‐572‐6359

Gilchrist Landing Dredge & Docks

Engage a consultant to obtain permitting for maintenance dredging of the Boat 

Club channel and basin. Perform dredging. Remove concrete dock ‐ completed

 

FY 2026‐2027: UNFUNDED dredge basin and channel: $285,000 

      Staff to apply for Mac Grant.

      The channel and basin have silted which limits access to the public,

      boating, and sailing clubs. Concrete dock was removed.

      Cost estimate in January 2022 based on 4500 cubic yards @ 

      $44.44 per cubic yard.  

Current MAC Grant Estimate and submission was $245,000.

Additional funding for docks $125,000 unfunded.

Future years maintenace dredges are estimated at 500 cubic yards and a 5 

percent annual increase in cost.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Channel and Basin Dredging at Boat Club Area

BCDRDG
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $300,000 $0 $0 $200,000 $100,000 $0 $0 $0

Construction $2,495,524 $0 $70,524 $2,125,000 $300,000 $0 $0 $0

Equipment $900,000 $0 $0 $300,000 $600,000 $0 $0 $0

Total $3,695,524 $0 $70,524 $2,625,000 $1,000,000 $0 $0 $0

Local ‐ GF $28,664 $0 $28,664 $0 $0 $0 $0 $0

Local ‐ OF $11,477 $0 $11,477 $0 $0 $0 $0 $0

Local ‐ ST $30,383 $0 $30,383 $0 $0 $0 $0 $0

Unfunded $3,625,000 $0 $0 $2,625,000 $1,000,000 $0 $0 $0

Total $3,695,524 $0 $70,524 $2,625,000 $1,000,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $15,000 $0 $0 $0 $0 $5,000 $5,000 $5,000

118‐3007‐572‐6332/ 301‐3004‐519‐6300/ 301‐3004‐572‐6334

FY 2026 

Transfer Remaining prior project funds From "PONCE" to new project code for 

work available for repairs ($70,524)

FY 2027 ‐ 28

Design and construct new restroom facility, pavilion, boat & trailer parking, and 

site furnishings ‐                                      Estimate $2,625,000 

                                                                                                               

FY 2028  ‐ 29 

Design/build new playground‐            Estimate $1,000,000

Funding Sources: 

$       70,524 ‐  Prior remaining Budget "PONCE"         

$3,625,000 – Unfunded – Potential use of Park Impact Fees and request from 

1% sales tax Tier 2

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works

CMO/ Ron Everts/ Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Replace existing substandard facilities and amenities within this waterfront park and increase the level of service to 

accommodate population growth and maintain the level of service for the delivery of recreation and open space.

Financial Information

Project Costs

Description/ 

Justification: 

Ponce De Leon Park Improvements

PONCE2
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $792,230 $0 $792,230 $130,000 $130,000 $130,000 $130,000 $130,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $792,230 $0 $792,230 $130,000 $130,000 $130,000 $130,000 $130,000

Local ‐ ST $792,230 $0 $792,230 $130,000 $0 $0 $0 $0

Unfunded $0 $0 $0 $0 $130,000 $130,000 $130,000 $130,000

Total $792,230 $0 $792,230 $130,000 $130,000 $130,000 $130,000 $130,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $25,000 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Support, promote, and maintain the City’s historic character,

Improve accessibility to all residents and visitors throughout the City facilities, parks, and sidewalks.  

Financial Information

Project Costs

Description/ 

Justification: 

ADA Transition Plan Implementation

ADA Various

118‐3007‐515‐6300

Projects include but are not limited to ADA & Security Enhancements, Internal 

Wayfinding Signage, Laishley Park Improvements, Linear Park Improvements, 

City Hall Improvements, and Nature Park Improvements.

FY 2023 – 2028:  

Implementation of the City ADA Transition Plan to assure compliance with all 

federal, state, and local regulations, standards, and compliance monitoring 

requirements.  FY 2023‐2024 for City Hall.

Funding Per Year through FY 2027 ‐ 

$125,000 + $5,000 for Project Management from 1% Sales Tax

FY 2028 and beyond: UNFUNDED

Additional $4 million requested from new 1% sales tax extension

To remain eligible for federal grant funding, the City must have in place an ADA 

Transition Plan that includes a schedule of implementation.
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City of Punta Gorda, Florida
                                                            UNFUNDED

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $6,000 $4,800 $1,200 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $400,000 $0 $150,000 $250,000 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $406,000 $4,800 $151,200 $250,000 $0 $0 $0 $0

Local ‐ ST $156,000 $4,800 $151,200 $0 $0 $0 $0 $0

Unfunded $250,000 $0 $0 $250,000 $0 $0 $0 $0

Total $406,000 $4,800 $151,200 $250,000 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

118‐3007‐541‐6319/ 301‐3005‐541‐6319

Installation of sidewalk on Henry Street between Shreve and SR 41. 

FY 2021‐2026:  $156,000 ‐ 1% Sales Tax ‐ Funded

Construction estimate $150,000

Project management   $    6,000 

FY 2027:  $250,000 ‐ Construction Fund ‐ Unfunded 

Construction estimate $250,000

To provide safe access for pedestrians and school children 

along heavily used routes, in conjunction with state policies 

and the City's Comprehensive Plan

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, Infrastructure Sustainability, 

Apply best management practices and systems in infrastructure maintenance , 

Establish a five‐year capital improvements program that ensures infrastructure is in place to meet projected growth and 

updates the plan on an annual basis,

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Henry Street Sidewalk

HENSWK
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City of Punta Gorda, Florida
                                                                               UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community 

Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $350,000 $184,640 $165,360 $0 $0 $0 $0 $0

Construction $1,869,600 $0 $0 $0 $0 $0 $0 $0

Total $2,219,600 $184,640 $165,360 $0 $0 $0 $0 $0

Local ‐ ST $350,000 $184,640 $165,360 $0 $0 $0 $0 $0

Unfunded $1,869,600 $0 $0 $0 $0 $0 $0 $0

Total $2,219,600 $184,640 $165,360 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $25,000 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

Provide an aesthetically enhanced platform for commercial infill and redevelopment along this gateway corridor to the 

historic downtown while increasing safety for all roadway users. The project implements Complete Streets policies of the City 

of Punta Gorda and the Florida Department of Transportation including Vision Zero goal.

Financial Information

Project Costs

Description/ 

Justification: 

Complete Street ‐ Virginia Avenue Improvements ‐ US 41 to Nesbit

VIRCOM

118‐3007‐541‐6519

FY 2021‐2024:  Design and permitting completed. $181,358

FY 2025 carryover of $871,358 earmarked for this area per City Council 

7.3.2024; possibly just parking.  Per Ron Everts 4.2.25:  this project must be 

completed as designed, due to lighting, drainage, and permitting.  Joan LeBeau 

concurred.  Council de‐funded project in FY2025.

FY 2027‐2028:  Construction 

Construction ‐ $1,701,600; Permit ‐ $10,000; Engineering Services ‐ $8,000;  

Contingency ‐ $150,000 = $1,869,600

Original Funding: $1,056,000  1% Sales Tax

‐ Increase of $1,001,000 based on engineer’s 2024 cost est.

‐ Total project includes Funds Already spent on Design

An internal continuation of the Punta Gorda Pathway project, the addition of 

this section will safely connect the residential community to the commercial 

section providing access to a variety of destination points and a safe route to 

commercial, retail & other areas.
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $657,000 $0 $90,000 $567,000 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $657,000 $0 $90,000 $567,000 $0 $0 $0 $0

Local ‐ ST $0 $0 $0 $0 $0 $0 $0 $0

Unfunded $657,000 $0 $90,000 $567,000 $0 $0 $0 $0

Total $657,000 $0 $90,000 $567,000 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $4,000 $0 $0 $0 $1,000 $1,000 $1,000 $1,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

118‐3007‐572‐6579

Harborwalk addresses ADA connections along the waterfront and extends from 

Cooper Street to Fishermen's Village. The pathway provides access to 

destination points and a safe route to commercial, retail, historical, and 

downtown areas.  

Planning Estimates – Total $90,000 for City standard decorative upgrades for 

lighting and railings at time of construction.

FDOT Project #452236‐1

Funding:

$  90,000 1% Sales Tax ‐ Unfunded Tier 2 as of 2/11/26 Council meeting

$560,592 FDOT LAP Funding (FDOT Construction Project)

$    6,000 Unfunded         

                                 

                                                                                                                                                

This project will be re‐visited by the City and the owner of the new hotel to be 

built on the adjoining site.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Provide enhanced access to Harborwalk and the US 41 Bridge sidewalk and bicycle lane facilities for users of all ages and 

Financial Information

Project Costs

Description/ 

Justification: 

Harborwalk ‐ ADA US 41 SB Bridge Ramp – Decorative Upgrades

ADAHWR
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $350,000 $350,000 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $2,877,000 $1,169,113 $488,747 $1,219,140 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $3,227,000 $1,519,113 $488,747 $1,219,140 $0 $0 $0 $0

Local ‐ ST $1,817,000 $1,483,190 $333,810 $0 $0 $0 $0 $0

Local ‐ FSIF $250,000 $35,923 $154,937 $59,140 $0 $0 $0 $0

Unfunded $1,160,000 $0 $0 $1,160,000 $0 $0 $0 $0

Total $3,227,000 $1,519,113 $488,747 $1,219,140 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $40,000 $0 $0 $0 $10,000 $10,000 $10,000 $10,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works

CMO/ Ron Everts/ Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Provide an improved level of service for dog park use, increase bicycle and pedestrian access, and provide parking community 

facilities, including Punta Gorda Library, History Park, Peace River Wildlife Center, and Hounds on Henry.

Financial Information

Project Costs

Description/ 

Justification: 

W Henry St. Property Improvements and Connecting Points of Interest

HENIMP

118‐3007‐572‐6521 / 301‐3004‐572‐6332

Property improvements to this site will provide amenities to increase site usage 

and enhance the quality of life. It may be split into phases (i.e., Hounds on 

Henry and ½ parking lot is the first phase.)  Phase I has been completed.  

Planning Estimate – Total $3,227,000

FY 2025‐2026: Design

$350,000 ‐ Design

$  67,000 ‐ Project management

Design enhancements to include Hounds on Henry, Peace River Wildlife Center 

connectivity to History Park, Library, and Linear Park. (Rest room facilities, 

parking, pathway connections, landscape.) Hounds on Henry to include site 

furnishings, pavilion, and ADA compliance.  Restroom to be placed in History 

Park has been designed by Planners.

FY 2026‐2028:  Construction

$ 2,250,000 ‐ Construction

$     100,000 ‐ Permit

$       10,000 ‐ Engineering Services

$     450,000 ‐ Contingency  

Funding:  $ 1,817,000 1% Sales Tax

                    $    250,000 Park Impact Fees 

                    $1,160,000 UNFUNDED ‐ Tier2 Request 

                                  – $1,000,000 1% Sales Tax/ 

                                         add'l Park Impact Fees
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $112,370 $82,805 $8,565 $0 $21,000 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $2,176,130 $0 $0 $0 $79,000 $2,097,130 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $2,288,500 $82,805 $8,565 $0 $100,000 $2,097,130 $0 $0

Local ‐ ST $91,370 $82,805 $8,565 $0 $0 $0 $0 $0

Local ‐ FSIF $250,000 $0 $0 $0 $100,000 $150,000 $0 $0

Unfunded $1,947,130 $0 $0 $0 $0 $1,947,130 $0 $0

Total $2,288,500 $82,805 $8,565 $0 $100,000 $2,097,130 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $15,000 $0 $0 $0 $0 $5,000 $5,000 $5,000

118‐3007‐541‐6517

Planning Estimates – Total Construction $2,288,500  

FY 2021‐2024:  Design improvements on Airport Road from US 41 to Cooper 

Street, providing sidewalks, bicycle facilities, decorative street lights, and street 

trees.  60% Design plans completed, then project was cancelled. $76,104 paid 

in 2021.

FY 2028‐2029 ‐ Construction 

Railroad Crossings ‐ $500,000

All other Construction ‐ $1,500,000

Permit ‐ $10,000

Engineering Services‐ $7,500 

Contingency ‐ $100,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Infrastructure Sustainability, 

Continue planning and implementing change strategies that: 1) protect significant natural resources, 2) support economic 

growth, and 3) improve protection of life and property in hazardous areas, 

Apply best management practices and systems in infrastructure maintenance ,

Improve resident connectivity to the Tamiami Trail [US 41] business corridor for daily needs and connect to the existing Punta 

Gorda Pathway segments on US 41 and Shreve Street.

Financial Information

Project Costs

Description/ 

Justification: 

Complete Street – Airport Road Improvements

AIRCOM
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City of Punta Gorda, Florida
                                                                        UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $445,310 $69,905 $285,405 $0 $90,000 $0 $0 $0

Total $445,310 $69,905 $285,405 $0 $90,000 $0 $0 $0

Local ‐ ST $355,310 $69,905 $285,405 $0 $0 $0 $0 $0

Unfunded $90,000 $0 $0 $0 $90,000 $0 $0 $0

Total $445,310 $69,905 $285,405 $0 $90,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $15,000 $0 $0 $0 $0 $5,000 $5,000 $5,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, , 

Continue planning and implementing change strategies that: 1) protect significant natural resources, 2) support economic 

growth, and 3) improve protection of life and property in hazardous areas, 

The project implements the Complete Streets policies of the City of Punta Gorda and the Florida Department of 

Transportation, including the Vision Zero goal. It improves safety and security for all path users.

Financial Information

Project Costs

Description/ 

Justification: 

Shreve Street Complete Street Improvements

SHVCOM

118‐3007‐541‐6512

Projected Planning Costs – Total $444,500   

Shreve Street links the Linear Park path to the US 41 Path of the Punta Gorda 

Pathways system. The addition of path lighting will enhance the pathway's 

safety and security, encouraging more utilization in the sunrise and twilight 

hours. 

 

Design to widen the existing 5‐foot wide sidewalk on Pompano Terrace from 

Shreve Street to US 41 to meet the link from the Shreve Street Path to the US 

41 Path.  Previously applied to be a LAP project (not funded).

FY 2021 – FY 2028:  Construction 

All other Construction ‐ $417,000

Permit ‐ $5,000

Engineering Services ‐ $2,500

Contingency ‐ $10,000

Project Management ‐ $10,000

Funding:  

$285,405 – 1% Sales Tax; 

Balance – Unfunded
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $420,000 $0 $0 $0 $420,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $420,000 $0 $0 $0 $420,000 $0 $0 $0

Unfunded $420,000 $0 $0 $0 $420,000 $0 $0 $0

Total $420,000 $0 $0 $0 $420,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $5,000 $0 $0 $0 $0 $1,250 $1,250 $1,250

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Support, promote, and maintain the City’s historic character,

Provide consistent aesthetic streetscape character along the US 41 corridors in the historic downtown while enhancing safety 

for all roadway users.

Financial Information

Project Costs

Description/ 

Justification: 

Harborwalk ‐ US 41 SB Bridge Approach Lighting

451102

118‐3007‐541‐6507

This project will provide lighting consistency on US 41 from the Peace River 

Bridge to Virginia Avenue, improving safety for all roadway users. In addition, 

the project will enhance the aesthetic appeal of the historic downtown areas of 

Punta Gorda.  

Planning Estimates – Total $420,000 for City standard decorative upgrades

FDOT Managed Project:

Cross Street [US 41 SB] from Retta Esplanade to Peace River Bridge

FY 2026:  This project is intended to go with FDOT roadway resurfacing project 

US 41 SB from Peace River Bridge to Charlotte Avenue (FM #: 451102‐1) 

through a Local Funding Agreement. Design by FDOT of decorative lighting 

along this segment consistent with existing CIty standard decorative street 

lights north of Retta Esplanade to the bridge.  No cost to City for engineering 

design.

FY 2028:  FDOT roadway resurfacing project FM #: 451102‐1 construction year 

with Local Funding Agreement (LFA) for decorative lighting installation.

Funding:  

$420,000 UNFUNDED
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City of Punta Gorda, Florida
                                                                             UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $419,250 $0 $0 $419,250 $0 $0 $0 $0

Construction $918,080 $0 $0 $0 $918,080 $0 $0 $0

Total $1,337,330 $0 $0 $419,250 $918,080 $0 $0 $0

Unfunded $1,337,330 $0 $0 $419,250 $918,080 $0 $0 $0

Total $1,337,330 $0 $0 $419,250 $918,080 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $32,000 $0 $0 $0 $8,000 $8,000 $8,000 $8,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works

CMO/ Ron Everts/ Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Increase safe and efficient access to the Burnt Store Isles area business node, relieving traffic demands on the Tamiami Trail 

[US 41] at Monaco Blvd intersection and traffic signal.

Financial Information

Project Costs

Description/ 

Justification: 

Traffic Signal ‐ Burnt Store Corridor

TBD

TBD

To enhance traffic ingress and egress from the Burnt Store Isles commercial 

center, reducing the burden of cut‐thru traffic experienced by the Burnt Store 

Isles residential neighborhood.  

Planning Estimates – Total $1,337,600  

Engineering and Design Services ‐ $419,520

Construction ‐ $851,200 

Contingency ‐ $66,880

Funding:  

$345,000 ‐ Sales Tax Tier II Unfunded

$992,600 – Unfunded

Note: Currently, this project does not include ROW or construction easement 

costs but may be funded from the contingency estimate.

At the request of the City of Punta Gorda, Charlotte County conducted a signal 

warrant study at Burnt Store Rd at Home Depot.  The study concluded that a 

signal met three of the warrant conditions.  By the usual traffic engineering 

metric, this intersection warrants the placement of a traffic signal.  
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $319,200 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $1,322,500 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $1,641,700 $0 $0 $0 $0 $0 $0 $0

Unfunded $1,641,700 $0 $0 $0 $0 $0 $0 $0

Total $1,641,700 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

Enhances the City residents’ quality of life by providing an additional park thereby increasing and improving the level of 

service.  

Financial Information

Project Costs

Description/ 

Justification: 

Trabue Park Improvements

TBD

TBD

This is a 2‐year project.

Development of conceptual design to best utilize the park property. Design 

Engineering & Permitting (includes design commission for public art or 

architectural gateway feature). Construct.

Cost estimated only pending design and schedule of value.

Total Anticipated Cost   $1,641,700:

Design & Permitting ‐ $319,200

Construction ‐ $ 1,150,000

Contingency ‐ $172,500

Funding:  $1,641,700 UNFUNDED

Implementation of the City's Recreation & Open Space Element of the 

Comprehensive Plan to provide a recreational level of service for all users.  

Create a gateway feature at the eastern entry of the City, enhancing the 

appearance of the Medical District.

Maintenance & Utilities $10,000 Annually
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $63,800 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $383,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $446,800 $0 $0 $0 $0 $0 $0 $0

Unfunded $446,800 $0 $0 $0 $0 $0 $0 $0

Total $446,800 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Enhance the usability of Veterans Park for key events by providing additional comfort to participants via shade.

Financial Information

Project Costs

Description/ 

Justification: 

Veterans Park Shade Structure(s)

TBD

TBD

Design, engineer, manufacture, and install shade structure(s) in Veterans Park 

open area by the gazebo.

Estimate $446,800

Funding:  $446,800 UNFUNDED

Unknown Annual Maintenance Cost
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $191,521 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $807,575 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $999,096 $0 $0 $0 $0 $0 $0 $0

Unfunded $999,096 $0 $0 $0 $0 $0 $0 $0

Total $999,096 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Increase and enhance the use of the area for residents and tourists alike.  In addition provides improved accessibility for all 

users.

Financial Information

Project Costs

Description/ 

Justification: 

Harborwalk – Laishley Park Marriage Point

TBD

TBD

This is a 1 to 2‐year project.

Design and Construct hardscape and landscape improvements including 

installation of new gazebo at Marriage Point in Laishley Park to address ADA 

issues outlined in the City's ADA Transition Plan.

Construction (cost estimated only pending design and schedule of value):

Total Anticipated Cost  $999,095

Design & Permitting ‐ $191,520

Construction ‐ $702,240

Contingency ‐ $105,335 

Funding: $999,095 UNFUNDED

Marriage Point has not received any improvements in over 18 years and is in 

need of an update and improvements.

Maintenance $3,000 annually
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $160,000 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $400,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Contigency $60,000 $0 $0 $0 $0 $0 $0 $0

Total $620,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $620,000 $0 $0 $0 $0 $0 $0 $0

Total $620,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Quality of Place, , 

Support, promote, and maintain the City’s historic character, 

Preserve an important asset that celebrates part of Punta Gorda's unique history, providing educational features throughout 

downtown Historic Punta Gorda.

Financial Information

Project Costs

Description/ 

Justification: 

Historic District Interpretation Markers

TBD

TBD

A 2‐year project will identify the historical point(s) of interest and historical 

significance throughout the City's Historic District. 

Design and develop a historic interpretative marker (signage/wayfinding) plan 

that identifies the historical point of interest to create a unified message for 

Historic Punta Gorda while recognizing the unique aspects of the historic areas. 

Manufacture and installation of markers.  Construction cost estimated only 

pending design and schedule of value.

Total Anticipated Cost $620,000:

Design & Permitting ‐ $160,000

Construction ‐ $400,000

Contingency ‐ $60,000

Funding:  $620,000 UNFUNDED

To preserve and enhance the City's small town charm by celebrating the unique 

history of our community in alignment with the City's Harborside Hometown 

brand.

Maintenance $1,500 annually
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City of Punta Gorda, Florida
                                                                                UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $95,760 $0 $0 $0 $0 $0 $0 $0

Construction $421,345 $0 $0 $0 $0 $0 $0 $0

Total $517,105 $0 $0 $0 $0 $0 $0 $0

Unfunded $517,105 $0 $0 $0 $0 $0 $0 $0

Total $517,105 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

This project will provide a safe pedestrian route to commercial, retail, and other areas for all users. 

Financial Information

Project Costs

Description/ 

Justification: 

Baynard/Vasco Sidewalk Improvements

BAYVAS

TBD

Connect missing sidewalk sections to provide safe connections from the 

residential community to the commercial section giving access to a variety of 

destination points and a safe route to commercial, retail, and other areas.

Design and construct the missing sidewalk connection at Shreve St from 

Pompano Road to Vasco St and along Baynard from Vasco to Aqui Esta.  

Planning Estimates – Total $517,105 :

Design & Permitting ‐ $95,760

Construction ‐ $383,040

Contingency ‐ $38,305

$517,105 UNFUNDED
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City of Punta Gorda, Florida
                                                                                UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $5,250,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $5,250,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $5,250,000 $0 $0 $0 $0 $0 $0 $0

Total $5,250,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, Infrastructure Sustainability, 

Apply best management practices and systems in infrastructure maintenance , 

Establish a five‐year capital improvements program that ensures infrastructure is in place to meet projected growth and 

updates the plan on an annual basis,

Infrastructure Sustainability

Financial Information

Project Costs

Description/ 

Justification: 

City‐wide Stormwater Infrastructure

TBD

TBD

Many  of the city's storwater pipes and inlets are nearing their end of life.  The 

replacment or lining of these pipes are going to come with considerable cost.  A 

great example is the 43"x68" elliptical reinforced concrete pipe that runs down 

to Taylor Street to the Harbor.  This pipe would likely be most cost effective to 

lining of the pipe due to it's depth and proximity to the Harbor.  Also included 

in this would be improvments to unimproved alleys ($750,000).     

Total Project recommeded to council is $6 million
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $150,000 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $600,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $750,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $750,000 $0 $0 $0 $0 $0 $0 $0

Total $750,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

 301‐3004‐541‐6392

 Make necessary improvements to alleyways as needed due to growth and 

development along unimproved alleyways. 

Requested $150,000 per year – UNFUNDED 

Necessary repairs to provide safe access and drainage to homes.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Unimproved Alleyway

TBD
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City of Punta Gorda, Florida
                                                                                 UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $2,785,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $2,785,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $2,785,000 $0 $0 $0 $0 $0 $0 $0

Total $2,785,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

TBD

This project will involve repairs to the floating and fixed concrete docks at 

Laishley Marina due to damages from Hurricanes Ian, Helene and Milton.  At 

this point it is believed that the aluminum gangway, main docks and Tee‐docks 

associated with the floating dock system can still be utilized for a period of 

time. It is anticipated at this time that all finger docks will need to be replaced.  

In addition to replacement of the finger docks end poles will be added to 

improve resiliency for future storms.  

Additionally, the piles for the main and tee‐docks may need to be replaced due 

to corrosion.  There is a concrete finger dock including all pilings that needs to 

be replaced as well as a section of the concrete main dock.  There are several 

wooden mooring piles that needed to be replaced. Smaller floating docks and 

aluminum gangway also need replacement.  

Not sure if pump out building reapirs are to be part of this.

Total Project recommended to Council was $3,500,000

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, Infrastructure Sustainability, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Establish a five‐year capital improvements program that ensures infrastructure is in place to meet projected growth and 

updates the plan on an annual basis,

Infrastructure Sustainability

Financial Information

Project Costs

Description/ 

Justification: 

Laishley Marina Infrastructure Repairs

TBD
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City of Punta Gorda, Florida
                                                                               UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $15,000 $0 $0 $15,000 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $700,000 $0 $0 $350,000 $350,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $715,000 $0 $0 $365,000 $350,000 $0 $0 $0

Unfunded $715,000 $0 $0 $365,000 $350,000 $0 $0 $0

Total $715,000 $0 $0 $365,000 $350,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $300,000 $0 $0 $0 $0 $100,000 $100,000 $100,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Laishley Marina Dredging

TBD

TBD

The marina basin is in need of dredging.  

Permitting is in progress. Total Estimate for permitting, mobilization and 

dredging $715,000

At this point the dredge limits and depth have not been determined.  The 

below information is being utilized for estimating purposes.  It is suggested that 

money be set aside in future years for maintenance dredges.      
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City of Punta Gorda, Florida
                                                                             UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $1,000,000 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $2,500,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $3,500,000 $0 $0 $0 $0 $0 $0 $0

Local ‐ GF TBD $0 $0 $0 $0 $0 $0 $0

Federal ‐ G TBD $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $11,000 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

The project will help mitigate flooding risks, buffer the effects of storms, reduce further erosion and reflection/deflection from 

existing seawalls and improve the resilience of the 423‐acre area.

Financial Information

Project Costs

Description/ 

Justification: 

Living Shoreline Harborwalk:  

Alice, Pittman, Shreve,  and Trabue Parks

Alice, Pittman, and Shreve Parks

Trabue Park

TBD

TBD

This is a multi‐year project consisting of planning, design, engineering, and 

construction of a living shoreline along segments of the City’s Harborwalk.

FY 2026 – FY 2029:  Project Execution ‐ $3,500,000

Funding Sources: 

$TBD – NOAA BIL Grant ‐ Applying April 2025

$TBD ‐  City match In‐Kind

Electric, Irrigation & Mowing $11,000 Annually
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City of Punta Gorda, Florida
                                                                            UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $150,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $150,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $150,000 $0 $0 $0 $0 $0 $0 $0

Total $150,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $1,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

TBD

Due to Hurricane Ian damage (2022), the day docks/pilings were damaged. 

FEMA is expected to reimburse for 4 of the docks/pilings. 

Due to Hurricane Milton (2024), the remaining Docks and the Aluminum 

Gangway were Destroyed. The city is in the process is Claiming these Damages 

and may be reimbursed for the additional Damages. 

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

 Boat Club Basin – Day Docks

TBD
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City of Punta Gorda, Florida
                                                                           UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $200,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $200,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $200,000 $0 $0 $0 $0 $0 $0 $0

Total $200,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Infrastructure Sustainability

Financial Information

Project Costs

Description/ 

Justification: 

Herald Court Elevator

TBD

TBD

Due to constant maintnence issues eth elevator at Herald Court is in need of 

repairs and upgrades.  The multi‐stage hydraulic ram would be replaced by a 

single stage ram, along with upgraded electronics a new forth floor door and 

upgrades to the car.  By resusing the car considerable expense avoided. 
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City of Punta Gorda, Florida
                                                                            UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $250,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $250,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $250,000 $0 $0 $0 $0 $0 $0 $0

Total $250,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

TBD

Encircling the Artisian Atelier and stormwater pond for the parking garage with 

Tiger Dams has created the need to pump the stormwater from the storm pond 

over the Tiger Dam. The most practical approach would be an electric pump 

with float switches, to turn the pump on and off.  The pump would be powered 

by a portable diesel generator.   

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Infrastructure Sustainability

Financial Information

Project Costs

Description/ 

Justification: 

Herald Court pump/generator

TBD
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City of Punta Gorda, Florida
                                                                             UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $400,000 $0 $0 $80,000 $80,000 $80,000 $80,000 $80,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $400,000 $0 $0 $80,000 $80,000 $80,000 $80,000 $80,000

Unfunded $400,000 $0 $0 $80,000 $80,000 $80,000 $80,000 $80,000

Total $400,000 $0 $0 $80,000 $80,000 $80,000 $80,000 $80,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Establish a five‐year capital improvements program that ensures infrastructure is in place to meet projected growth and 

updates the plan on an annual basis, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Sports Courts Repaving

TBD

TBD

The City's sports courts are far beyond the 20‐30 year life expectancy. The 

intent of this project is to mill and reapve the asphalt surfaces including any 

base improvments necessary.  Also included will be painting and striping of the 

courts.  

It is expected that the tennis and pickleball courts in Gilchrist will need to be 

done in 5 years.  This also includes the courts at Cooper Street Rec.  

Various courts will be completed each year.
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City of Punta Gorda, Florida
                                                                               UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $51,070 $0 $0 $0 $0 $0 $0 $0

Construction $204,285 $0 $0 $0 $0 $0 $0 $0

Total $255,355 $0 $0 $0 $0 $0 $0 $0

Unfunded TBD $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

TBD

This is a two year project.  

Design and construction of improvements to Harborwalk underpass at US 41NB 

(Tamiami Trail) bridge, including lighting. 

Planning Estimates – Total $255,355:  

Design ‐ $38,300, Construction ‐ $191,520

Permit ‐ $6,385, Engineering $6,385

Contingency ‐ $12,765

Funding: $255,355 UNFUNDED

This path widening project will increase the level of service at this existing 

pinch point in the Harborwalk portion of the Punta Gorda Pathways. In 

addition, this project will improve site lighting to enhance security and safety of 

the path.  

Mowing, Maintenance, & Electric $1,000 Annual after completion

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Improve safety for residents and tourists using the path. Add lighting for security purposes enhancing safety for all users.

Financial Information

Project Costs

Description/ 

Justification: 

Harborwalk ‐ US 41 NB Bridge Underpass Improvements

TBD
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City of Punta Gorda, Florida Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $76,600 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $368,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $444,600 $0 $0 $0 $0 $0 $0 $0

Unfunded $444,600 $0 $0 $0 $0 $0 $0 $0

Total $444,600 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

TBD

The project consists of conceptual design and engineering plans – available 

options may include but are not limited to a pergola, shelter, shade structure, 

benches, seating wall, covered swing/bench, and landscaping/shade trees. 

Manufacturing and installation costs are estimated only pending design and 

schedule of value.  

Total Anticipated Cost  $444,600:

Design & Permitting ‐ $76,600

Construction ‐ $320,000

Contingency ‐ $48,000 

Funding:  $444,600 UNFUNDED

To enhance the usability and aesthetic appeal of Gilchrist Park and Harborwalk 

by providing additional comfort via additional seating and shade options.

Maintenance $1,000 annually

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Continue Universal Accessibility transition plan efforts within the City,

Enhance the usability of Harborwalk for key events and pedestrians by providing additional comfort to all participants via 

shade and seating.

Financial Information

Project Costs

Description/ 

Justification: 

Gilchrist Park ‐ Harborwalk Improvements (Seating and Shade)

TBD
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City of Punta Gorda, Florida
                                                                                UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $383,000 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $1,915,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $2,298,000 $0 $0 $0 $0 $0 $0 $0

Unfunded TBD $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $11,000 $0 $0 $0 $0 $0 $0 $0

TBD

Design Harborwalk West along Retta Esplanade to Linear Park to include 2‐foot 

bridges, decorative lighting, landscaping, and on‐street parking.  Public Works 

completed a small portion of the lighting in FY 2021.

Planning Estimates Only

Total Anticipated Cost   $2,298,800:

Design & Permitting ‐ $383,000  

Contingency ‐ $319,000

Construction ‐ $1,596,000

Funding:  $2,298,800 UNFUNDED 

A critical link in Punta Gorda Pathways, Harborwalk runs along the waterfront 

and extends from Cooper Street to Fisherman's Village. A necessary project to 

provide access to various destination points and a safe route to commercial, 

retail, historical, and downtown areas. 

Electric, Irrigation & Mowing $11,000 Annually

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Completing the Pathways will contribute to the City's urban mobility and help create a strong, viable community.

Financial Information

Project Costs

Description/ 

Justification: 

Harborwalk West ‐ Area 3

HWALK3
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City of Punta Gorda, Florida
                                                                               UNFUDNED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $602,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $602,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $602,000 $0 $0 $0 $0 $0 $0 $0

Total $602,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

Quality of Place

Financial Information

Project Costs

Description/ 

Justification: 

Harborwalk Improvements

Various

Multiple

Combination of Several Unfunded city projects for Harborwalk, encompassing 

Park Facilities repairs that are currently unfunded. 

Projects include (but are not limited to)

‐ Harborwalk East Pahse II

‐ Harborwalk ‐ US 41 NB Bridget Underpass Improvements

‐ Gilchrist park Harborwalk Improvements to Seating & Shade

‐ Harborwalk West ‐ Area 3

‐ Sports Courts Resurfacing 

Project funding condition on the passing of the 1% Sales tax Referendum

Total requested $4 million, less projects on separate CIP sheets = 

Remaining amount of $602,000
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City of Punta Gorda, Florida
                                                                              UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $2,805,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $2,805,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $2,805,000 $0 $0 $0 $0 $0 $0 $0

Total $2,805,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Infrastructure Sustainability

Financial Information

Project Costs

Description/ 

Justification: 

Punta Gorda Public Works Yard Expansion

TBD

TBD

As the Public Works and Utility Department staff and equipment has grown so 

has the need for additional space for operations  and covered areas to store 

equipment to protect the equipment from the damaging elements.  The sun 

has been particulalry damaging to equipment. Budgetary estimate is as follows: 

Site preparation of 100,000 square feet @ $7.50 per square foot = $750,000

100,000 square feet of 6” concrete @ $15.00 per square foot = $1,500,000.00

Installation of red iron equipment pole barn @ $55± per square foot to include  

foundations

30’ X 60’ X 15’ = $100,000 Each x 3 = $300,000

Total cost = $2,550,000 x 10% contingency = $2,805,000       
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City of Punta Gorda, Florida
                                                        UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031              

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $800,000 $0 $0 $800,000 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $800,000 $0 $0 $800,000 $0 $0 $0 $0

Unfunded $800,000 $0 $0 $800,000 $0 $0 $0 $0

Total $800,000 $0 $0 $800,000 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

An Accessible Pedestrian Signal (APS) is an integrated device that 

communicates information about the WALK & DON'T WALK intervals at 

signalized intersections in non‐visual formats (i.e., audible tones and 

vibrotactile surfaces) to pedestrians who are blind or have low vision.  County 

to replace all signalized crosswalks with APS.  2025 price of equipment = $8,000 

per pole

FDOT Intersections in the City of Punta Gorda

1. Olympia Avenue and Cooper Street

2. Marion Avenue and Nesbit Street

3. Marion Avenue and Tamiami Trail (41) North

4. Marion Avenue and Taylor Street

5. Marion Avenue and Tamiami Trail (41) South

6. Olympia Avenue and Nesbit Street

7. Olympia Avenue and Tamiami Trail (41) North

8. Olympia Avenue and Taylor Street

9. Olympia Avenue and Tamiami Trail (41) South

10. West Virginia Avenue and Tamiami Trail (41) South

11. West Virginia Avenue and Tamiami Trail (41) North 

12. Taylor Street and Tamiami Trail (41) North

13. McKenzie Street and Tamiami Trail (41)

14. Airport Road and Tamiami Trail (41)

15. Aqui Esta Drive and Tamiami Trail (41)

16. Monaco Drive and Tamiami Trl (41)

City‐owned Intersections

17. Jones Loop Road and Indian Springs Road

18. Carmalita Street and Cooper Street

19. Bal Harbor Boulevard and West Marion Avenue

Split Cost FDOT / City

20. Airport Road and Taylor Road

            FDOT Safe Streets for All Grant funding may pay for signals in certain 

corridors identified as High‐Injury Networks.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works

CMO/ Ron Everts/ Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

Enhanced community safety and accessibility by providing audible and tactile cues for pedestrians with visual impairments, 

promoting independence and inclusivity for all.

Financial Information

Project Costs

Description/ 

Justification: 

Accessible Pedestrian Signals (APS)

TBD

TBD
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City of Punta Gorda, Florida
                                                                               UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $50,000 $0 $50,000 $0 $0 $0 $0 $0

Land $25,000 $0 $25,000
May require 

migration credits
$0 $0 $0 $0

Construction $200,000 $0 $0 $100,000 $100,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $275,000 $0 $75,000 $100,000 $100,000 $0 $0 $0

Unfunded $275,000 $0 $75,000 $100,000 $100,000 $0 $0 $0

Total $275,000 $0 $75,000 $100,000 $100,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $1,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

TBD

Relocate existing drainage patterns from private property to enhance drainage 

to city‐owned Right of Way. This would include regrading existing swales and 

installing new drainage structures and piping along McGregor from W. William 

Street to the tidal canal. Will require sidewalk and driveway replacements. 

Including surveying and environmental permitting. 

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Reduce localized flooding along West William, Gill St, Helen St, Lemon St, and McGregor St.

Financial Information

Project Costs

Description/ 

Justification: 

West William Street Drainage Improvements

TBD
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City of Punta Gorda, Florida
                                                                            UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $125,000 $0 $0 $125,000 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $700,000 $0 $0 $350,000 $350,000 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $825,000 $0 $0 $475,000 $350,000 $0 $0 $0

Unfunded $825,000 $0 $0 $475,000 $350,000 $0 $0 $0

Total $825,000 $0 $0 $475,000 $350,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Other $4,000 $0 $0 $0 $0 $0 $0 $0

TBD

Due to the residential development to the south of Glasgow Avenue and the 

anticipated commercial development to the north, this roadway may need to 

be improved to City standards. The current roadway is approximately 16 feet in 

width. The roadway may need to be widened to at least 22 feet. Possible swale 

improvements may be necessary. Project would include surveying, engineering, 

and permitting. These improvements may become necessary between Jones 

Loop and Mac Heather Street.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Establish a five‐year capital improvements program that ensures infrastructure is in place to meet projected growth and 

updates the plan on an annual basis, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Glasgow Avenue Improvements

TBD
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City of Punta Gorda, Florida
                                                                            UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community 

Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $10,500 $0 $0 $0 $0 $0 $0 $0

Land $47,250 $0 $0 $0 $0 $0 $0 $0

Construction $315,000 $0 $0 $0 $0 $0 $0 $0

Total $372,750 $0 $0 $0 $0 $0 $0 $0

Unfunded $372,750 $0 $0 $0 $0 $0 $0 $0

Total $372,750 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint TBD $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and Safety – Provide safe access for pedestrians and school children along heavily used routes, in conjunction 

with state policies and the City’s Comprehensive Plan.

Financial Information

Project Costs

Description/ 

Justification: 

Gateway Alley 100 Block W Marion Ave at Herald Court 

TBD

TBD

Reconstruct the pedestrian alley on the 100 Block of W Marion Ave.  This alley 

provides a pedestrian gateway from the Herald Court Center Parking Garage to 

the businesses and properties along W Marion Ave.  

Walkway surface, landscaping, lighting, seating, and other aesthetic amenities 

require updating and replacement to meet current City standards and best 

practices for ADA accessibility, lighting (safety and aesthetics), and stormwater 

management.

Project will include extensive excavation by the Utilities Department to replace 

the sewer connections coming from the buildings to the main, directly 

underneath this brick walkway.  

Utilities (FY TBD)

Planning (FY TBD):  $10,500 

Engineering (FY TBD):  $47,250 

Construction (FY TBD): $315,000 
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City of Punta Gorda, Florida  

                                                                            UNFUNDED PROJECT
Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $450,000 $0 $0 $0 $0 $0 $0 $450,000

Land $191,500 $0 $0 $0 $0 $0 $0 $191,500

Construction $1,276,875 $0 $0 $0 $0 $0 $0 $1,276,875

Total $1,918,375 $0 $0 $0 $0 $0 $0 $1,918,375

Unfunded $1,918,375 $0 $0 $0 $0 $0 $0 $1,918,375

Total $1,918,375 $0 $0 $0 $0 $0 $0 $1,918,375

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $1,500 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning

CMO/ Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

This project will create better and safer connections for residents between the Punta Gorda Isles neighborhood and the 

Historic District within Fishermen’s Village area while Achieving City's status as a waterfront destination for land and water 

visitors through implementing selected recommendations in the 2019 PLAN Punta Gorda Citywide Master Plan over the next 

five years.

Financial Information

Project Costs

Description/ 

Justification: 

Sidewalk Connections W Marion ‐ Bal Harbor to Shreve

TBD

TBD

Design preliminary concept plan for sidewalk replacements and intersection 

treatments along the south side of W Marion Ave, from Bal Harbor to W Henry 

St, and W Henry to Shreve St, followed by design engineering, permitting, and 

land/easement acquisition(s) and construction. 

Planning Estimates – Total $1,918,375:  

Design & Permitting ‐ $450,000 

Land/Easements‐ $191,500 

Construction ‐ $1,021,500 

Contingency ‐ $255,375 

Funding: $1,918,375 UNFUNDED

This implements the City's Transportation Element of the 2045 Comprehensive 

Plan providing a level of service for all users by enhancing pedestrian safety and 

connectivity.  

Once completed will have $1,500 Annual Maintenance
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City of Punta Gorda, Florida
                                                                          UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community 

Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $52,250 $0 $0 $0 $0 $0 $0 $52,250

Land TBD $0 $0 $0 $0 $0 $0 $0

Construction $267,730 $0 $0 $0 $0 $0 $0 $267,730

Total $319,980 $0 $0 $0 $0 $0 $0 $319,980

Unfunded $319,980 $0 $0 $0 $0 $0 $0 $319,980

Total $319,980 $0 $0 $0 $0 $0 $0 $319,980

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

This project will create better and safer connections for residents between the Punta Gorda Isles neighborhood and the 

Historic District within Fishermen’s Village area.

Financial Information

Project Costs

Description/ 

Justification: 

Sidewalk Connections Via Tripoli

TBD

TBD

Sidewalk on Via Tripoli from Mineo Drive to Magdalina Drive recommend to 

connect this area to the larger City sidewalk network providing greater mobility 

and enhanced safety.  This project will include sidewalk design with at least 

nine driveway crossings and four intersection treatments.

Engineering Design: $52,250

Easements:  TBD  

Construction:  $267,730

This implements the City's Transportation Element of the 2025 Comprehensive 

Plan providing a level of service for all users by enhancing pedestrian safety and 

connectivity.  

05/22/2026 40 102



City of Punta Gorda, Florida
                                                                                UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $432,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $432,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $432,000 $0 $0 $0 $0 $0 $0 $0

Total $432,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

TBD

Continue construction of various sidewalks located 

throughout the City (new and repair) as needed on a priority 

basis. 

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Quality of life and safety

Financial Information

Project Costs

Description/ 

Justification: 

Sidewalk Improvement Phase I 

TBD
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City of Punta Gorda, Florida
                                                                            UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $510,720 $0 $0 $0 $0 $0 $0 $0

Construction $1,404,480 $0 $0 $0 $0 $0 $0 $0

Total $1,915,200 $0 $0 $0 $0 $0 $0 $0

Unfunded $1,915,200 $0 $0 $0 $0 $0 $0 $0

Total $1,915,200 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

Expands existing park features and provides a safe route to areas of Punta Gorda for residents and tourists.  

Financial Information

Project Costs

Description/ 

Justification: 

Harborwalk East ‐ Phase II

TBD

TBD

Design and Engineering: includes environmental permitting along the 

Harborwalk gap from Adrienne Avenue to Cooper Street to include landscape, 

decorative lighting, and wayfinding signage; approximately 700 feet. Then 

construct.

Cost estimated pending design and schedule of values – 

Total $1,915,200:

Design & Permitting ‐ $510,720

Construction ‐ $1,276,800

Permit/Contingency ‐ $127,680

Note:  City is looking for environmental grants to supplement funding.

Completing a critical link between the existing Harborwalk and the proposed 

Cooper Street pathway will provide access to various destination points and a 

safe route to commercial, medical, retail, historical, and downtown areas of 

Punta Gorda. Completion will contribute to the City's urban mobility, creating a 

strong, viable community.  
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City of Punta Gorda, Florida
                                                                             UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $255,360 $0 $0 $0 $0 $0 $0 $0

Construction $1,276,800 $0 $0 $0 $0 $0 $0 $0

Total $1,532,160 $0 $0 $0 $0 $0 $0 $0

Unfunded $1,532,160 $0 $0 $0 $0 $0 $0 $0

Total $1,532,160 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

Supports and promotes a pedestrian and bicycle‐friendly community by implementing selected recommendations in the 2019 

PLAN Punta Gorda Citywide Master Plan.

Financial Information

Project Costs

Description/ 

Justification: 

Bicycle Capital Improvement Program

TBD

TBD

The proposed program is a two‐year project that is broken into segments.

Project study to review the 2019 Transportation Study, 2019 Plan Punta Gorda ‐ 

Citywide Master Plan, and 2023 Park and Recreation Master Plan to prepare an 

implementation plan for the City's Vision of creating a well‐connected network 

of bicycle infrastructure. 

Improvements may include, but not be limited to, signage, sharrows, pavement 

markings, and bicycle facilities. 

The project implements the City of Punta Gorda and the Florida Department of 

Transportation Complete Streets policies. It also details items identified in the 

Transportation Element of the City's 2045 Comprehensive Plan and Plan Punta 

Gorda 2019 Citywide Master Plan. It creates a primary bicycle network that 

links larger City neighborhoods and commercial nodes together to spur private 

in key growth areas.
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City of Punta Gorda, Florida
                                                                             UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $201,735 $0 $0 $0 $0 $0 $0 $0

Construction $813,960 $0 $0 $0 $0 $0 $0 $0

Total $1,015,695 $0 $0 $0 $0 $0 $0 $0

Unfunded $1,015,695 $0 $0 $0 $0 $0 $0 $0

Total $1,015,695 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $5,000 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Quality of Place, , 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination, 

This section safely connects the residential community to commercial sections by providing safe access to various destination 

points, commercial and retail businesses.

Financial Information

Project Costs

Description/ 

Justification: 

Harvey St to US 41

VIRCOM

TBD

Design and construct Street improvements on Virginia Avenue from Harvey 

Street to US 41, improving existing sidewalks filling in gaps, increasing width 

throughout downtown, providing decorative crosswalks, parking, lighting, and 

trees. The project will take two years and will be an internal continuation of the 

Punta Gorda Pathway project.   

Planning Estimates – Total $1,015,695:  

Design & Survey ‐                  $191,520, 

Permit ‐                                  $  10,215

Construction ‐                        $702,240 

Engineering Services ‐          $    6,385, 

Contingency ‐                        $105,335  

Funding: $1,015,695 UNFUNDED

Annual Maintenance & Electric Estimates $5,000
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City of Punta Gorda, Florida
                                                                                  UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $19,150 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $331,970 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $351,120 $0 $0 $0 $0 $0 $0 $0

Unfunded $351,120 $0 $0 $0 $0 $0 $0 $0

Total $351,120 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $1,500 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Planning/ Public Works

CMO/ Ron Everts/ Boyd Lawrence

Infrastructure Sustainability, Infrastructure Sustainability, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Apply best management practices and systems in infrastructure maintenance ,

Increase the level of service and promote economic development within the Visual Arts Center / Fishermen’s Village market 

area along Maud St to provide additional and safe vehicular parking for all residents and businesses.  

Financial Information

Project Costs

Description/ 

Justification: 

Maud Street Angled Parking

TBD

TBD

Maud Street, adjacent to the Visual Arts Center (VAC) and across from 

Fishermen's Village, offers an opportunity to provide additional parking in a 

concentrated business area. The project requires engineering and planning for 

final numbers; however, preliminary conservative observations indicate the 

potential for 35 or more angled brick paver parking spaces along Maud Street. 

This will alleviate parking congestion and promote parking safety. Continuing 

the City's theme of paved parking spaces is suggested. Engineered drawings 

and detailed cost estimates are needed; however, after a brief consultation 

with Urban Design, a preliminary cost estimate of $334,400 is provided for 35 

angled spaces.

The VAC sits on City of Punta Gorda public land, is landlocked, and needs 

additional parking for customer safety and convenience. In addition to the 

current need for additional parking, anticipated VAC expansion to 

accommodate citizen and visitor demand for classes and free and open to the 

public exhibits will create the need for additional parking. The parking spaces 

are in a concentrated business and retail area in need of more parking and will 

relieve congestion and accommodate multiple businesses within the area, 

promoting economic development.

Annual Maintenance & Irrigation Estimated $1,500
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City of Punta Gorda, Florida
                                                                                UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $319,200 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $2,936,640 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $3,255,840 $0 $0 $0 $0 $0 $0 $0

Unfunded $3,255,840 $0 $0 $0 $0 $0 $0 $0

Total $3,255,840 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $5,000 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Infrastructure Sustainability, Infrastructure Sustainability, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Apply best management practices and systems in infrastructure maintenance ,

Maintains and enhances the City's infrastructure, ensuring a safe, efficient, and effective pedestrian and bicycle pathway 

network for all users.

Financial Information

Project Costs

Description/ 

Justification: 

Royal Poinciana Improvements Complete Street

TBD

TBD

Preliminary Concept Design Completed.

Design and construct Complete Street Concept for Royal Poinciana between 

US41 and Burnt Store Road, to include pavers and landscaping, bicycle facilities, 

ADA improvements, high visibility crosswalks, and decorative finish 

intersections where appropriate.

Cost Estimated pending design and schedule of value – 

Total $3,255,840:

Design & Permitting ‐ $319,200

Construction ‐ $ 2,553,600

Contingency ‐ $383,040

A continuation of the Punta Gorda Pathways, this "leg" of the project would be 

a connection from South Punta Gorda US 41 Multi‐Use Recreational Trail 

(MURT) to SunTrail Network.

Maintenance, Electric & Irrigation $5,000 Annual Estimate
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City of Punta Gorda, Florida
                                                                             UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $63,840 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $345,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $408,840 $0 $0 $0 $0 $0 $0 $0

Unfunded $408,840 $0 $0 $0 $0 $0 $0 $0

Total $408,840 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $2,500 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Infrastructure Sustainability, Infrastructure Sustainability, Quality of Place

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Apply best management practices and systems in infrastructure maintenance ,

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination

This project will create better and safer connections for residents.

Financial Information

Project Costs

Description/ 

Justification: 

Tropicana and Marion Sidewalk Enhancement

TBD

TBD

Design preliminary concept plan for a sidewalk extension from Marion Ave to 

Hibiscus Dr. to enhance public safety. 

Preliminary estimate – Total $408,840:

Design and Permitting $63,840

Construction $300,000

Contingency $45,000

Funding: $364,800 UNFUNDED

Implement the City's Transportation Element of the 2045 Comprehensive Plan 

to provide a level of service for all users by enhancing pedestrian safety and 

connectivity.

Maintenance & Utilities $2,500 Annually
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City of Punta Gorda, Florida
                                                                           UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community 

Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior 

Remaining 

Budget

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $223,440 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $460,000 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $683,440 $0 $0 $0 $0 $0 $0 $0

Unfunded $683,440 $0 $0 $0 $0 $0 $0 $0

Total $683,440 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $1,500 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Infrastructure Sustainability, Quality of Place, 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing, and bicycle‐friendly destination,

Provide consistent aesthetic streetscape character throughout the historic downtown while enhancing safety for all 

residents and tourists.

Financial Information

Project Costs

Description/ 

Justification: 

Historic District Street Lights

TBD

TBD

This 2‐year project consists of an engineering study to identify the missing 

decorative lighting connections in the Historic District, followed by 

engineering and construction documents and installation.

Total Anticipated Cost  $683,440:

Engineering Study ‐ $63,840

Design & Permitting ‐ $159,600

Construction ‐ $400,000

Contingency ‐ $60,000

      

Funding:  $683,440 UNFUNDED

To enhance the safety, security, and aesthetic appeal of the Historic District.  

This project will also maintain the character of Historic Punta Gorda in 

keeping with the branding activities of the City.

Maintenance & Electric $1,500 annually
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City of Punta Gorda, Florida
                                                                                UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $287,300 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $989,700 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $1,277,000 $0 $0 $0 $0 $0 $0 $0

Unfunded $1,277,000 $0 $0 $0 $0 $0 $0 $0

Total $1,277,000 $0 $0 $0 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $5,000 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Planning

Boyd Lawrence

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

The development of a park in this area will increase the level of service to accommodate population growth and maintain a level 

of service for the delivery of recreation and open space.

Financial Information

Project Costs

Description/ 

Justification: 

South Punta Gorda Park (Old Firestation II)

TBD

TBD

This Park project is a 3‐year project.

Design preliminary concept plan for a park with amenities on a City‐owned 

property located in South Punta Gorda adjacent to Fire Station II, Acline Rd.

Design, Engineering & Permitting, and Construction (cost estimated pending 

design and schedule of value)

Total Anticipated Cost $1,277,000:

Design ‐ $287,300*

Construction ‐ $ 862,000

Contingency / Permit ‐ $127,700

Funding:  $1,277,000 UNFUNDED

*City Engineer could do engineering.

Implementation of the City's Recreation & Open Space Element of the 

Comprehensive Plan to provide a

recreational level of service for the South Punta Gorda Neighborhoods. Enhance 

the level of service of park

facilities in compliance with the standards adopted in the City's Recreation and 

Open Space Element of the 2040 Comprehensive Plan.

Maintenance, Utilities, Irrigation & Mowing $5,000 Annually
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City of Punta Gorda, Florida
                                                                               UNFUNDED PROJECT

Capital Improvement Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $1,000,000 $0 $0 $300,000 $300,000 $300,000 $100,000 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Total $1,000,000 $0 $0 $300,000 $300,000 $300,000 $100,000 $0

Unfunded $1,000,000 $0 $0 $300,000 $300,000 $300,000 $100,000 $0

Total $1,000,000 $0 $0 $300,000 $300,000 $300,000 $100,000 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Public Works

Ron Everts

Infrastructure Sustainability, , 

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Health and Safety

Financial Information

Project Costs

Description/ 

Justification: 

Taylor Street Storm Sewer Relining

TBD

TBD

Storm drainage pipe lining or replacement of the defective pipe. 

Carryover funds are unspent. 

To repair or replace pipe that has deteriorated or collapsed due to age. These 

pipes carry the stormwater from the streets and right‐of‐ways

FY 2027 ‐ Divers to assess the 43"x68" pipe under Taylor for pipe relining.  

Preliminary estimate to reline from the Harbor to Harborside $1,000,0000.  

Will look for grant fund opportunities.
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Title: Fiscal Year 2027 Budget Workshop - General Fund and Information
Technology Fund

Funds: General Fund and Information Technology Fund

Recommended Action: Discussion of proposed Fiscal Year 2027 budgets for General Fund and
Information Technology Fund

Summary: Information related to the General Fund and Information Technology
Fund budget development.  This includes position requests, operating
expenditures, and capital outlay requests.  This workshop provides an
opportunity for citizen input and suggestions and Council discussion with
staff.

Department/Division: Finance / City Manager

CITY COUNCIL
CITY OF PUNTA GORDA

06/ 1/2026
 
WORKSHOP TOPIC

 

 

 

 

 

EXHIBITS:
1. FY 2027 Budget Workshop presentation
2. General Fund Budget Detail information
3. Information Technology Budget Detail information
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https://puntagorda.granicus.com/services/legistar/download/pdf/4130527/FY_2027_Budget_Workshop_2026.pdf
https://puntagorda.granicus.com/services/legistar/download/pdf/4130528/General_Fund_Budget_Detail.pdf
https://puntagorda.granicus.com/services/legistar/download/pdf/4130529/Information_Technology_Budget_Detail.pdf


1

FY 2027 Budget Workshop
General Fund and 

Information Technology Fund

June 1, 2026
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General Fund
Population and F.T.E. Count

History from FY 2007 to FY 2026

% +/-FY 2026FY 2007Category

21.0%20,92917,302Population

16.4%365313F.T.E. Count

F.T.E Full‐time equivalent

FY 2007 was previous highest employee count prior to
economic downturn
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General Fund
History from FY 2008 to FY 2026

Average 
per year 

% +/-
% +/-FY 2026FY 2008Category

6.2%111.0%$25,947,520$12,294,998Personnel

3.9%70.3%$  8,172,980$  4,799,854Operating

5.5%99.6%$34,120,500$17,094,852Total 
Operations
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General Fund History Trend
Personnel costs increased 111.0% from FY 2008 to FY 2026

 The City mitigated overall increases through position 
eliminations, limited or no pay increases for a period of time, 
shift of increased benefit expense from City to employees, and 
changes to pension plans. 

 As growth has occurred positions have been added, benefits 
have held steady or increased, and updates to pay and 
pension plans have been implemented to remain competitive.

Operating costs increased 70.3% in same time period
 The City has significantly reduced costs through operational 

efficiencies, contract changes and negotiations. Some 
contracts have been taken in-house to reduce costs.

 Increases in commodities, contracts and insurance continue to 
see significant overall increases. Personnel costs and scarcity 
of resources have contributed to larger than normal increases 
over the last several years. Most recently increased gas prices 
are a contributing factor.
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General Fund 
Assumptions - Revenue

 Ad Valorem estimated flat – roll back rate

 Estimated millage rate roll back rate including drainage 
program (in-house beginning FY 2026) and transfer of 
$459,000 for road resurfacing and bricking program

 Revenue estimates in utility taxes, state revenue 
sharing, and half cent sales tax approximately 0-10% 
over FY 2026 projections. State projections have not 
been provided yet

 Franchise Fee estimated increase of 1-2% due to 
increase in rates of 5% but contraction of usage

 New revenue estimate of $400,000 annually for school 
speed zones recently approved by Council
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General Fund 
Assumptions - Revenue

 Updated School Resource Officer revenue for increase 
in officer pay plan and operating costs

 1% increase in Administration charges to other Funds 
(will be adjusted based on all funds final budgets)

 Awarded COPS Grant for Police Department $500,000 
for four officers over three-year period – FY 2027 final 
year

 All other revenues - various small adjustments

 Transfers from impact fees for fire emergency response 
vehicle, reimburse for police new position vehicles from 
2025 and facilities new position vehicle
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General Fund 
Assumptions - Personnel

 General employees 4% salary (merit) increase; Fire and 
police per current bargaining contracts; police bargaining 
of new contract not complete and not included in 
proforma

 8.5% estimated increase in health insurance at this time 
and current election of coverages; then 6% per year

 10% estimated increase in workers comp spread by 
workers comp code and estimated wages

 Fire and Police pension per actuary report
 General pension per actuary report spread over all funds 

on active positions estimated wages
 Defined contribution per employee elections
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General Fund 
Assumptions - Transfers

 Transfers for pavement management program $459,000 
per year (reduction of $250,000 per year)
 Road condition study reduces need over the next five years
 $350,000 for annual program brick streets
 $350,000 per year for rejuvenation and accumulation for paving needs 

beyond the five-year outlook

 General Construction projects transfer $735,000-
$1,417,000
 Significant increases for railroad crossing rehabilitation
 FY 2031 includes transfer for Fire apparatus needed for FY 2033; if 1% 

sales tax extension is approved, this would be reduced
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Capital Outlay Five Year Plan

(Continued on next slide)

Capital Outlay Replacement Plan FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Facilities:
2007 1/2 ton pickup (6810) (add winch, 4 wheel drive, light bar) 55        0         0         0         0         
New position 1/2 ton pickup (from FY 25 budget) 55        0         0         0         0         
2015 1/2 ton pickup (6960) (add winch, 4 wheel drive, light bar) 0         55        0         0         0         

Right of Way:
1989 tilt bed trailer (2396) 25 0 0 0 0
New Mini Excavator (6821) replace used 2006 mini excavator 160 0 0 0 0
2002 motor grader (5411) replace with skidsteer with grader 
attachment 190 0 0 0 0
2020 Asphalt trailer (7827) 0 73 0 0 0
1988 Trailer (2350) 0 0 25 0 0
2022 Chipper trailer (7868) 0 0 0 81 0
2017 1/2 ton pickup, extended cab upgrade to 1 ton (6993) 0 0 0 90 0
2002 front end articulated loader (5413) 0 0 0 227 0
2017 1 ton pickup, dump body, extended cab (7004) 0 0 0 0 94
2000 tandem axle trailer low bed (4441) 0 0 0 0 18

Parks & Grounds:
2006 mini excavator trackhoe (6801) 60 0 0 0 0
2014 1/2 ton pickup truck (6928) 53 0 0 0 0
2015 cargo van (6954) 0 54 0 0 0
2014 3/4 ton pickup truck (6923)-replace with 1/2 ton 0 54 0 0 0
2017 4x4 pickup truck (6998) 0 0 48 0 0

(All figures in thousands of dollars)
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Capital Outlay Five Year Plan
(Continued from previous slide)

Capital Outlay Replacement Plan FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Police:
Police Fleet Replacements (6 vehicles FY 27-28, 7 FY 29-31 ) 494 494 577 577 577
Body & In Car Camera Replacement Program 188 188 188 188 188
Taser Replacement Program 42 45 45 45 45
Interview Room System 4 4 0 0 0
Drone Program 5 5 0 0 0

Fire:
Personal Protective Equipment 230 46 46 46 46
Suppression Equipment 15 51 15 15 15
Medical Equipment 45 30 45 30 45
2016 All wheel drive SUV (6983) 80 0 0 0 0
2003 Fire Engine (5432) (Transfer to Genral Construction and 
to be requested from 1% Sales Tax) 0 0 0 0 0
 TOTAL $1,701 $1,099 $989 $1,299 $1,028

Revised annual level Capital Outlay reserve 1,701 1,200 1,200 1,200 1,200
Capital Outlay Reserve - Beg 7 7 108 108 319
Capital Outlay Reserve - End $7 $108 $319 $9 $491

Planned Use of Operating Reserves for equipment for 
planned new positions through FY 2030 $188 $10 $0 $55 $0

* FY 2026- FY 2030 budgeted capital outlay plan annual level of funding was $1,200 except for FY 26 $1,370

(All figures in thousands of dollars)
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Department Reviews

• Personnel requests 
• Non-personnel operating percentages are 

calculated on items within department 
control and therefore exclude general 
liability insurance estimated at 5% 
increase and computer overhead flat

• Capital Outlay requests
• Future year discussions
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General Fund 
Non-departmental

 Professional services for lobbyist flat
 Promotional activities for fall fest and other events reduced 10%
 Personnel flat – for changes to employee health elections or 

promotions that occur during fiscal year
 Lot Mowing decreased to $185,000, to re-appropriate funds from FY 

2026 due to drier months not using all funding and need for use of lot 
mowing reserves

 Council Contingency flat
 Charlotte Harbor National Estuary Partnership flat

 United Way, $27,500 and CHEC, $20,000 flat
 Awaiting direction from Council

125



13

General Fund 
City Council

 Estimated increase in wages 10%; based on percentage of State 
determined Charlotte County Commissioner rates

 Decrease in operating 10% achieved
 Increase in travel of $3,000 for possible additional requests
 Decreases in promotional activities and memberships and training 

registrations
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General Fund 
City Clerk

 Decrease in operating 10% achieved
 No major program changes
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General Fund 
City Manager

 Decrease in operating 10% achieved
 No major program changes
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General Fund 
Legal

 Decrease in operating 10% achieved
 No major program changes
 Amount of legal services can fluctuate year to year based on litigation, new 

or changed ordinances, requests from staff and Council
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General Fund 
Human Resources

 Decrease in operating 10% achieved
 No major program changes, except for additional cell phones to facilitate 

timely communication, prompt response, and effective coordination in risk 
management and workplace safety efforts

 This is prior to new request below

 New request for recruitment services for hard to fill positions
 $32,000
 Recommended by City Manager for inclusion
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General Fund 
Finance

 Decrease in operating 5.2% achieved
 No major program changes
 Professional services includes OPEB and arbitrage services
 Audit services will go out to bid summer of 2026; estimated 3% increase 

less CRA which is no longer needed
 Cell phone for finance director is item that resulted in an increase in 

communication costs
 Equipment leases increase for copier that is split with City Clerk
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General Fund 
Procurement

 Decrease in operating 8.7%
 No major program changes
 Cell phone for procurement manager is item that resulted in an increase in 

communication costs not resulting in 10% reduction
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General Fund 
Public Works Administration

 Decrease in operating 10% achieved
 No major program changes
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General Fund 
Public Works Engineering

 Continue Part-time Map, Permit, Compliance Tech employee
 Long-term employee with extensive knowledge of FEMA projects, technical 

canal and seawall expertise, and permitting assistance
 Funding reimbursements expected from FEMA projects; construction 

projects; canal maintenance; and/or engineering

 Decrease in operating 10% achieved
 No major program changes
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General Fund 
Public Works Right of Way

 Decrease in operating 10% achieved
 No major program changes, except pavement management program
 See pavement management program transfer on earlier slide

 Capital Outlay
 Requested replacement of 2002 grader with a skidsteer with grader 

attachments, replacement of 1989 trailer
 Requested replacement of old mini excavator that was transferred from 

WTP two years ago.  It is no longer reliable.
 Various equipment in each fiscal year, but 2002 loader replacement 

estimated in 2030
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General Fund 
Public Works Parks and Grounds

 Transfer one authorized position from parks and grounds to facilities to 
add a second electrician to authorized positions 

 Decrease in operating 0.5%
 Although some operating lines were reduced, others were held flat or 

increased based on contract pricing and/or usage
 Some of the items include contractual services, mangrove trimming, 

communication services, utilities (water 12%, electric 5%), fuel, safety 
supplies, and holiday decorations

 Laishley Park maintenance at $72,000/year and carryover unused funds 
per policy for larger projects

 Holiday decorations – Council review and direction of level of service

 Capital Outlay 
 Requested replacement of 2014 ½ ton pickup and 2006 mini excavator 

trackhoe in FY 2027
 (2) additional vehicle replacements estimated in FY 2028 and one in FY 

2029
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General Fund 
Public Works Facilities

 Transfer one authorized position from parks and grounds to facilities to 
add a second electrician to authorized positions 

 Decrease (2) janitorial workers and change (1) janitorial worker back to 
a facilities maintenance worker
 Bringing janitorial in-house has been placed on hold due to other priorities
 Janitorial as a contract will allow for flexibility in the future if service levels 

need to be reviewed and altered (i.e. reduce the number of trash pick ups 
in the parks or service of the bathrooms at Herald Court Centre)

 Allows the facilities maintenance worker to help with backlog of facilities 
maintenance projects and move to more proactive servicing
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General Fund 
Public Works Facilities

 Decrease in operating 5.1% (excluding janitorial) mentioned above
 Items with increases or remaining flat are CAM for City Clerk/Finance, 

repair and maintenance for buildings, utilities (water 12%, electric 5%) and 
department materials and supplies

 Herald Court Centre $42,000 per year; any funds unspent carryover per 
policy for larger projects. 

 Capital Outlay
 Replacement of 2007 ½ ton pickup (6810); Request that this be moved to 

FY 2026 so that repairs will not be done on vehicle in need of replacement 
(missed re-appropriation request)

 New vehicle for a prior year added position would also like to request 
purchase in FY 2026 (missed re-appropriation request)

 FY 2028 replacement of a 2015 ½ ton pickup (6960)

138



26

General Fund 
Police

 Planned personnel in five year plan was reduced in FY 2027 and FY 
2029, leaving only one civilian position request in FY 2028 for an 
employee development coordinator

 Decrease in operating 3.2%
 Professional services for accreditation process and dues, and software
 Employee testing costs for increase in pricing
 Veterinary services for adding a third canine to the program
 Travel and training for addition of two advanced trainings
 communications from adding personnel
 Equipment leases for adding printer/copier for special operation section 

office; vehicle rentals for undercover operations
 Repair and maintenance for vehicles for contract price increases and 

additional vehicles
 Volunteers for notary certification increase
 Pre-employment services cost increase
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General Fund 
Police

 Capital Outlay
 Vehicle Replacements (6 per year 2027 and 2028; 7 per year 2029-2031)

 Type of vehicle changed to larger size increasing costs
 Department requested a five-year replacement schedule; continued with seven-year 

replacement schedule
 Council direction to keep larger size vehicles or current size; City Manager recommends 

larger size
 Use extra funding from new speed cameras in school zones to help fund additional vehicles 

in future
 Requested funding from 1% sales tax could also help fund and reduce the capital outlay in 

the General Fund
 Body and In-Car camera replacement program; $188,000 per year
 Taser replacement program; $45,000 per year
 Last two years for interview room and drone equipment; $9,000 FY 27 & 28
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General Fund 
Fire

 Personnel increases based on 3rd year of bargaining contract
 Increase in unscheduled overtime due to coverage for Fire battalion chiefs 

and lieutenants.  Department will work to decrease these costs by training 
additional personnel for ride up program.

 Decrease in operating 5.3%
 Increases in employee testing for adding required mask leak testing; 

communications for expected increases from providers; repair and 
maintenance of high water trucks and apparatus; fuel increase based on 
current pricing; maintain emergency operations funding at current level

 Capital Outlay
 Replace 2016 all wheel drive SUV (6983)
 Annual program amounts for medical equipment and suppression 

equipment
 PPE increase to $230,000 in FY 2027 and $46,000 per year thereafter due 

to new requirements
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General Fund 
Fire

 Apparatus scheduled for replacement in 2033 but budgeted in 2031 
transfers to allow placement of order because of estimated length of 
time for build by vendors
 If sales tax extension is approved by voters this would be moved to 1% Sales 

Tax Fund
 FY 2026 replacement funding would also be returned to general fund

 Add (2) Firefighter/EMTs in FY 2027 and FY 2028 to allow for a new 
ALS Emergency Response Vehicle program. Requires a total of (6) 
personnel to allow staffing 24 hours, 7 days a week which began with 
with (2) employees added in FY 2026
 Annual costs of personnel is $293,200 ($146,600 each)
 Annual costs for uniforms, testing, and misc supplies is $2,500 ($1,250 each)
 One-time costs for pre-employment and bunker gear to get started is 

$12,280 ($6,140 each)

 Capital Outlay – new emergency response vehicle $178,000
 FY 2027 so would be available for program to start beginning of FY 2028
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General Fund 
Planning

 Decrease in operating 10% achieved
 No major program changes
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General Fund 
Zoning and Code Compliance

 Decrease in operating 10% achieved
 No major program changes
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Personnel Planning Review
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FUND Division
FUND NAME                     
Department/Division

Amended 
Authorized 

FY 2025

Requested 
FY 2026 

positions

FY 2027 
Planning 
Requests

FY 2028 
Planning 
Requests

FY 2029 
Planning 
Requests

FY 2030 
Planning 
Requests

FY 2030 
Estimated 
Positions

001 01-00 CITY COUNCIL 5.00 5.00
001 02-00 City Manager 3.25 3.25
001 02-18 Human Resources 5.00 5.00
001 03-00 City Clerk 5.00 1.00 6.00
001 06-00 Legal 0.75 0.75
001 04-00 Finance 9.50 9.50
001 04-05 Procurement 9.50 9.50
001 09-01 Public Works Admin 3.00 1.00 4.00
001 09-08 Engineering 5.00 2.00 7.00
001 15-15 Facilities Maintenance 6.00 6.00 12.00
001 09-16 Right of Way Maintenance (mid-year +5) 21.00 21.00
001 09-19 Parks & Grounds 13.00 7.00 20.00
001 12-00 POLICE 70.00 4.00 3.00 2.00 79.00
001 13-00 FIRE 37.00 3.00 6.00 4.00 3.00 53.00
001 15-00 Planning 8.00 8.00
001 15-10 Zoning & Code Compliance 8.00 8.00

GENERAL FUND 209.00 20.00 10.00 7.00 5.00 0.00 251.00

502 02-51 INFORMATION TECHNOLOGY 9.00 1.00 1.00 1.00 1.00 0.00 13.00

FY 2026
Five Year Planning – Personnel Requests
As Requested by Divisions
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FY 2026
Five Year Planning – Personnel Requests
Recommended Planning

FUND Division
FUND NAME                     
Department/Division

Amended 
Authorized 

FY 2025

Requested 
FY 2026 

positions

FY 2027 
Planning 
Requests

FY 2028 
Planning 
Requests

FY 2029 
Planning 
Requests

FY 2030 
Planning 
Requests

FY 2030 
Planning 

Totals
001 01-00 CITY COUNCIL 5.00 5.00
001 02-00 City Manager 3.25 3.25
001 02-18 Human Resources 5.00 5.00
001 03-00 City Clerk 5.00 5.00
001 06-00 Legal 0.75 0.75
001 04-00 Finance 9.50 9.50
001 04-05 Procurement 9.50 9.50
001 09-01 Public Works Admin 3.00 1.00 4.00
001 09-08 Engineering 5.00 2.00 7.00
001 15-15 Facilities Maintenance 6.00 2.00 1.00 9.00
001 09-16 Right of Way Maintenance (mid-year +5) 21.00 21.00
001 09-19 Parks & Grounds 13.00 1.00 1.00 1.00 1.00 1.00 18.00
001 12-00 POLICE 70.00 2.00 1.00 2.00 75.00
001 13-00 FIRE 37.00 2.00 2.00 2.00 43.00
001 15-00 Planning 8.00 8.00
001 15-10 Zoning & Code Compliance 8.00 8.00

GENERAL FUND 209.00 8.00 6.00 4.00 3.00 1.00 231.00
     

502 02-51 INFORMATION TECHNOLOGY 9.00 1.00 1.00 0.00 0.00 0.00 11.00
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FY 2027
Revised Personnel Recommendations

FUND Division
FUND NAME                     
Department/Division

Amended 
Authorized 

FY 2025

Authorized 
FY 2026 

positions

FY 2027 
Planning 
Requests

FY 2028 
Planning 
Requests

FY 2029 
Planning 
Requests

FY 2030 
Planning 
Requests

FY 2030 
Planning 

Totals
001 01-00 CITY COUNCIL 5.00 5.00
001 02-00 City Manager 3.25 3.25
001 02-18 Human Resources 5.00 5.00
001 03-00 City Clerk 5.00 5.00
001 06-00 Legal 0.75 0.75
001 04-00 Finance 9.50 9.50
001 04-05 Procurement 9.50 9.50
001 09-01 Public Works Admin 3.00 1.00 4.00
001 09-08 Engineering 5.00 2.00 7.00
001 15-15 Facilities Maintenance 6.00 2.00 -1.00 7.00
001 09-16 Right of Way Maintenance (mid-year +5) 21.00 21.00
001 09-19 Parks & Grounds 13.00 1.00 -1.00 0.00 1.00 1.00 15.00
001 12-00 POLICE 70.00 0.00 1.00 0.00 71.00
001 13-00 FIRE 37.00 2.00 2.00 2.00 43.00
001 15-00 Planning 8.00 8.00
001 15-10 Zoning & Code Compliance 8.00 8.00

GENERAL FUND 209.00 8.00 0.00 3.00 1.00 1.00 222.00
     

502 02-51 INFORMATION TECHNOLOGY 9.00 1.00 0.00 1.00 0.00 0.00 11.00
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General Fund
Projected    
FY 2026

Proposed    
FY 2027

Proforma    
FY 2028

Proforma    
FY 2029

Proforma    
FY 2030

Proforma    
FY 2031

Ad Valorem Tax Revenue 19,340,100$  19,340,100$  19,340,100$  19,340,100$  19,340,100$  19,340,100$ 
Other Revenues 18,307,575     17,827,430     17,422,415     17,597,555     17,765,995     17,840,360    
Estimated Revenues 37,647,675     37,167,530     36,762,515     36,937,655     37,106,095     37,180,460    

Personnel 24,879,905     28,035,220     29,263,520     30,553,815     31,906,130     33,323,670    
FY 2027‐2030 planned positions 0                        293,215           692,780           801,525           917,225           959,795          
Operating 9,392,710       8,077,040       8,332,145       8,591,830       8,860,370       9,138,070      
FY 2027‐2030 planned positions 0                        3,200               8,495               10,750             13,070             13,465            
Capital Outlay (net) 2,996,100       1,701,710       1,200,000       1,200,000       1,200,000       1,200,000      
FY 2027‐2030 planned positions 0                        188,000           10,000             0                        55,000             0                       
Transfer to Other Funds 26,480,515     0                        0                        0                        0                        0                       
Transfer for Paving 709,000           459,000           459,000           459,000           459,000           459,000          
Transfer for Capital Projects 1,346,000       735,000           985,000           985,000           245,000           1,417,000      
Estimated Expenditures 65,804,230     39,492,385     40,950,940     42,601,920     43,655,795     46,511,000    

Revenues over (under) expenditures (28,156,555)   (2,324,855)     (4,188,425)     (5,664,265)     (6,549,700)     (9,330,540)    

Projected Carryover‐Beginning 46,465,780     18,809,225     16,484,370     12,295,945     6,631,680       81,980            
Capital Outlay Reserve 507,000           7,000               7,000               7,000               7,000               7,000              

Capital Outlay Reserve 7,000$             7,000$             7,000$             7,000$             7,000$             7,000$            
Projected Carryover‐End 18,809,225$  16,484,370$  12,295,945$  6,631,680$     81,980$           (9,248,560)$  
Reserve percentage 41.7% 30.0% 15.6% 0.2% ‐19.9%

Minimum Operating Reserve 16.7% 6,595,300$     6,838,900$     7,114,600$     7,290,600$     7,767,400$    
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General Fund Summary

Long Range 
Plan 6/1/26

Revenues $ 36,233,175               $37,167,530

Use of Reserves-Ops 2,286,020       2,324,855

Less:
Expenditures ($38,519,195) ($39,492,385) 
(Gap)/Surplus $                0               $                0    
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General Fund Comparison
FY 2026 to FY 2027

% +/-FY 2027FY 2026Category

9.2%$28,328,435$25,947,520Personnel

-1.1%$  8,080,240$  8,172,980Operating

6.7%$36,408,675$34,120,500Total Operations
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FY 2027 Considerations
 Police bargaining unit negotiations on‐going

 Compensation and benefit study under way

 Preliminary valuation June 1; Final Valuation July 1

 State estimates are not provided until July/Aug                               
and required to budget 95%‐100%

 If MAC grant approved, revenue and expenditure will be 
added to General Fund budget

 Legislative proposals/mandates including possible property 
tax reform

 Hurricane Recovery efforts and future storms
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FY 2027 Considerations
 Uncertainty of economic forecasts and inflation

 Continue to review for funding of priority CIP projects

 Information Technology needs and changes

 Infrastructure repair and maintenance

 Uncertainty of Federal funding programs and directives

 Police department vehicle replacement program; use 
additional revenue from school speed zones or 1% sales tax if 
approved to help fund additional replacements

 Storm pipe replacement 26 pipes
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FY 2027 Considerations
 Liability insurance increase cap from $2 million to $3 million; 

estimated increase in cost approximately $80,000‐$100,000

 Marina subsidy until fully repaired

 Herald Court Centre subsidy until units used by city 
departments move to other facilities and units can be leased

 Non‐Ad Valorem Assessments as allowed by law (Fire service, 
roads, drainage, stormwater); requires legal and consultants

 Review and adjust rates and fees as needed
 Park rentals, events, engineering

 Working on developing  boat parking and/or boat                              
ramp usage fees
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Lot Mowing
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Lot Mowing Assessment
 Proposed assessment of $285 (no increase)

 Number of lots in program decreasing as building 
continues (est 1,045 lots)

 Certain costs of program remain fixed despite number 
of lots decreasing

 Reduced number of mows in FY 2026 due to extended 
drier months, providing additional beginning balance

 Personnel salaries budgeted to increase 4%; pay plan 
changes not yet determined from pay and classification 
study

 Program projects 16 mows per year with up to 
additional 2 mows during summer months;                            
4 edges and 3 trims
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Information Technology Fund
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Information Technology Fund
FY 2026 Switch Replacements

 Estimated cost for staggered used switches with active 
hardware/software/security support of 1‐4 years $500,000.  

 Previous re‐appropriation of $123,000 for this need was completed earlier in 
fiscal year

 Remaining need of $377,000

 $100,000 of savings in FY 2026 due to personnel vacancies

 $277,000 requested from prior year unspent funds that were turned back as an 
additional appropriation

 Beginning in FY 2027, will replace one network device per year
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Information Technology Fund
Personnel and Operating

 Planned personnel request for FY 2027 was delayed at this time to 
FY 2028

 Additional overtime to help complete projects that have been 
stalled

 Operating cost increase 4.4% mainly due to increase in 
subscriptions costs for projects started under capital that move to 
maintenance.  This has been discussed in prior years
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Information Technology Fund
 Project requests were prioritized:

Computer/Laptop/Tablet Replacements $138,050 – Annually
Monitor Replacements (last year) $    5,350 – As Needed
GIS Tools and Equipment $  21,400 – Annually
Enterprise Security Camera Network $  32,100 – Annually
Automated Vehicle Locator for City vehicles $  16,000 – Annual Subscr.
OSSI Ordinance Module $    3,130 – Annual Subscr.
Municode $  16,000 – Annual Subscr.
MS Server Licenses $  15,520 – Annual Subscr.
Build Customer APIs for GIS to ERP $  21,400 – Onetime 
Network monitoring software and services $  28,500 – Annual Subscr.
E‐Procurement Software $  70,000 – Annual Subscr.
Fiber Connectivity for Fire Stations 2 and 3 (may reduce) $  48,000 ‐ Annually
Network Devices (one per year) $100,000 ‐ Annually
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Information Technology Fund
 Revenues remain flat for FY 2027; estimated 3% increases FY 2028‐FY 

2031

 Proforma would require larger than 3% increases beginning in FY 2029 
or reduction in expenses
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City of Punta Gorda, FL
General Fund

Proforma Schedule of Revenues and Expenditures
FY 2024 through FY 2031

Actual        
FY 2024

Prelim Actual  
FY 2025

Budget       
FY 2026

Projected     
FY 2026

Proposed     
FY 2027

Proforma     
FY 2028

Proforma     
FY 2029

Proforma     
FY 2030

Proforma     
FY 2031

Revenues:                     Millage Rate 3.9500 3.9500 3.8686 3.8686 3.8686 3.8686 3.8686 3.8686 3.8686
Ad Valorem Taxes 17,346,503$   19,379,007$  19,340,100$  19,340,100$  19,340,100$  19,340,100$  19,340,100$  19,340,100$  19,340,100$  
Other Taxes 4,477,057 4,610,498 4,670,555 4,725,675 4,856,030 5,010,195 5,179,790 5,274,230 5,372,255
Permits, Fees, & Spec.Assmts 1,967,787 1,968,813 2,118,380 2,083,380 2,103,880 2,124,590 2,145,505 2,166,630 2,187,965
Intergovernmental Revenues 3,391,018 3,622,476 3,239,935 3,627,785 3,084,225 3,017,375 3,046,705 3,076,325 3,106,245
Charges for services, Fines & Forfeits 601,878 564,883 466,440 498,845 811,170 811,540 811,920 812,295 812,680
Administrative Charges 3,602,665 3,909,410 4,018,365 4,018,365 4,058,545 4,099,130 4,140,120 4,181,525 4,223,335
Debt Proceeds 21,000,000 0 0 0 0 0 0 0 0
Other Misc. Revenue 3,761,615 4,016,068 2,551,755 3,353,525 2,460,580 2,359,585 2,273,515 2,199,990 2,137,880
Transfers 44,500 106,817 0 0 453,000 0 0 55,000 0
Total General Revenues 56,193,023 38,177,972 36,405,530 37,647,675 37,167,530 36,762,515 36,937,655 37,106,095 37,180,460

Expenditures:
Personnel Expenditures 19,255,665 22,931,273 25,947,520 24,879,905 28,035,220 29,263,520 30,553,815 31,906,130 33,323,670
FY 2027-2030 planned positions 0 0 0 0 293,215 692,780 801,525 917,225 959,795
Operating Expenditures 6,609,528 7,126,516 8,157,980 9,377,710 8,062,040 8,317,145 8,576,830 8,845,370 9,123,070
FY 2027-2030 planned positions 0 0 0 0 3,200 8,495 10,750 13,070 13,465
Council Contingency 0 0 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Subtotal Operating Expenditures 25,865,193 30,057,789 34,120,500 34,272,615 36,408,675 38,296,940 39,957,920 41,696,795 43,435,000

Capital Outlay 1,485,766 1,052,074 1,883,200 2,996,100 1,701,710 1,099,950 940,800 1,393,030 933,800
5 Yr. Capital Outlay, net funding* 0 0 0 0 0 100,050 259,200 (193,030) 266,200
FY 2027-2030 planned positions 0 0 0 0 188,000 10,000 0 55,000 0
Transfers to other Funds 13,504,846 8,790,682 0 26,480,515 0 0 0 0 0
Transfer for Capital Projects 754,000 731,950 310,000 1,346,000 735,000 985,000 985,000 245,000 1,417,000

Transfer for Infrastructure/Or other consideratio 1,500,000 0 0 0 0 0 0 0 0
Transfer to CRA for TIF 1,306,704 0 0 0 0 0 0 0 0
Transfer for Drainage 300,000 300,000 0 0 0 0 0 0 0
Transfers for Roads 709,000 709,000 709,000 709,000 459,000 459,000 459,000 459,000 459,000
Total General Expenditures 45,425,509 41,641,495 37,022,700 65,804,230 39,492,385 40,950,940 42,601,920 43,655,795 46,511,000

Expenditures in Excess of Revenues 
(Shortfall) 10,767,514$   (3,463,523)$   (617,170)$      (28,156,555)$ (2,324,855)$   (4,188,425)$   (5,664,265)$   (6,549,700)$   (9,330,540)$   

Estimated Operating Reserve - Beg $38,588,131 $49,109,013 $14,652,979 $46,465,782 $18,809,227 $16,484,372 $12,295,947 $6,631,682 $81,982
Estimated Capital Outlay Reserve - Beg $1,080,660 $1,327,292 $507,000 $507,000 $7,000 $7,000 $7,000 $7,000 $7,000

Estimated Operating Reserve - End $49,109,013 $46,465,782 $14,535,810 $18,809,227 $16,484,372 $12,295,947 $6,631,682 $81,982 ($9,248,558)
Estimated Capital Outlay Reserve - End $1,327,292 $507,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000
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I N T E R O F F I C E  M E M O R A N D U M 
 

  
To: Kristin Simeone, Finance Director 

From: Jeff Payne 

Date: 3/24/2026 

Subject: Increase in Communication Services (Acct 41-00) 

 
This memo outlines the reason for the requested increased fund allocation under Human Resources 
Communication Services expenses. The adjustment accounts for the costs associated with three cell 
phones: Risk Coordinator, Safety Coordinator, and HR Manager. 
 
Each device carries a monthly service charge of $37.42, amounting to a combined cost of $112.26 per 
month, or $1347.12 annually. These phones are critical tools for facilitating timely communication, prompt 
response, and effective coordination in risk management and workplace safety efforts. 
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I N T E R O F F I C E  M E M O R A N D U M 
 

  
To: Kristin Simeone, Finance Director 

From: Jeff Payne 

Date: 3/31/2026 

Subject: Increase in Contractual Services (Acct 34-00) 

 
Funds in this account will be used to cover a range of services the HR department provides to the City.  
The increase in funds this year is to acquire recruiting services to help with filling certain high-level 
technical positions that have been very difficult to fill.  These include finance positions and engineering 
positions. 
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I N T E R O F F I C E  M E M O R A N D U M 
 

  
To: Dr. Melissa Riechert, City Manager 

From: Kristin Simeone, Finance Director 

Date: 4/3/2026 

Subject: Net Increase in FY 2027 

 
This memo outlines the multiple accounts that contribute to the Finance department not reaching the target 10% 
reduction in operating accounts.  
 
001-0400-513-31-00 (Professional Services) 
 The inability to reduce our professional services account any further than we did, is due to our 
requirements for an OPEB Actuary and an Arbitrage accountant.  
 
001-0400-513-32-00 (Accounting & Auditing) 
 Our Accounting & Auditing line was reduced due to no longer having the CRA and therefore no audit is 
required. However, our auditing services contract will go out to Bid in the summer of 2026, and we anticipate a 
3% increase to the overall cost to the contract depending on the vendor selected.  
 
001-0400-513-41-00 (Communication services) 
 Our Communications services account covers the whole of Century Link bill for service for the clerks & 
Finance’s offices at Herald Court. Additionally, the Finance director has been required to have a cell phone to be 
able to be reached in times of need (Emergency contact for department). And finally, the payment of 3 Mifi’s for 3 
staff with laptops to be able to work remotely during storms or emergency. 
 
001-0400-513-44-03 (Equipment Leases) 
 The Equipment leases account covers the rental charge for the Konica Minolta Printer located at Herald 
court. This printer is shared with the Clerk’s office, and the bill is split 50/50. Due to the increase in the contract 
and the newer printer we have in service this has accounted for the increase in the bill.  
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I N T E R O F F I C E  M E M O R A N D U M 
 

  
To: Kristin Simeone, Finance Director 

From: Anne Heinen, Procurement Manager 

Date: 4/3/2026 

Subject: Net Increase in FY 2027 – Communication services 

 
001-0400-513-41-00 (Communication services) 
 Due to the requirement for the Warehouse Supervisor and the Procurement Manager to have City issued 
Cell phones, this account has increased above the 10% reduction.  
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 CITY OF PUNTA GORDA 
  
 PUBLIC WORKS DEPARTMENT 
 3130 Cooper Street 
 PUNTA GORDA, FL 33950 
 TEL: (941) 575-5050 
 FAX: (941) 575-5044 

mfisher@CityofPuntaGordaFL.gov  

 

 
 
April 3, 2026 

To: Finance 
  
RE: FY 2026 - 2027 Budget increase request and justifications 
  

• Acct 001-0919-519-1400 Overtime Pay - An increase in the overtime budget is 
requested to support the implementation of an on-call rotation system and the addition of a 
new splash pad facility. The on-call program will ensure timely response to after-hours 
issues, while the splash pad may require maintenance or emergency attention outside of 
regular working hours. The requested increase of $3,060 brings the total overtime budget 
to $5,870 and is necessary to maintain responsiveness and operational reliability. 

 
• Acct 001-0919-519-3400 Contractual Services- This account is largely committed 

to contractual obligations for mowing, fertilization, and maintenance of DOT and non-DOT 
areas. These services are essential for safety, regulatory compliance, and maintaining 
community standards. Reductions are not recommended, as they would negatively impact 
service delivery and could increase long-term costs. 
 

• Acct 001-0919-519-3442 Mangrove Trimming - This account is dedicated to 
contractual mangrove trimming performed annually by a certified and licensed contractor. 
These activities are necessary to maintain compliance with environmental regulations and 
to preserve shoreline conditions. Reductions are not recommended, as they would risk 
non-compliance and potential penalties, and could lead to increased long-term 
maintenance costs. 

 
• Acct 001-0919-519-4100 Communication Services - An increase to the 

communications services budget is requested to support the department-wide upgrade to 
smartphones. With the implementation of Survey123, this upgrade is necessary to fully 
utilize field data collection capabilities. It will also improve access to City email systems 
and allow staff to send and receive photos and other information directly from the field, 
improving response time and documentation accuracy. The requested increase of $4,770 
will bring the total communications budget to $7,070 and is necessary to support efficient 
field operations, improve communication, and enhance service delivery. 
 

• Acct 001-0919-519-4302 Water & Sewer - An increase of 12% is requested for the 
water and sewer account due to a rate increase from the utility provider. These costs are 
non-discretionary and essential to daily operations. The adjustment is necessary to align 
the budget with current rates and avoid shortfalls during the fiscal year. 
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 CITY OF PUNTA GORDA 
  
 PUBLIC WORKS DEPARTMENT 
 3130 Cooper Street 
 PUNTA GORDA, FL 33950 
 TEL: (941) 575-5050 
 FAX: (941) 575-5044 

mfisher@CityofPuntaGordaFL.gov  

 

 
• Acct 001-0919-519-5219 Holiday Decorations - This account supports holiday 

decorations for light poles, downtown areas, and the City Christmas tree. Funding is 
required to replace aging décor and maintain established community standards for 
seasonal displays. Reductions are not recommended, as they would negatively impact the 
City’s ability to support community events and downtown aesthetics. 

 
• Acct 001-0919-519-5221 Dept Materials & Supplies - This account supports 

essential materials and supplies required for daily operations and routine maintenance 
activities. These items are necessary to sustain field operations and maintain established 
service levels. Reductions are not recommended, as they would limit the department’s 
ability to respond efficiently to maintenance needs and could lead to increased long-term 
costs. 

 
• Acct 001-0919-519-6401 Machine & Autos - The replacement of two work trucks is 

requested due to ongoing mechanical issues, deterioration from rust, and overall declining 
reliability of the current units. These vehicles are critical to daily operations, and continued 
use increases the risk of breakdowns, service delays, and rising maintenance costs. One of 
the existing vehicles is a dually truck that exceeds current operational needs and will be 
replaced with a more appropriate half-ton pickup, improving efficiency and reducing 
operating costs. This request supports maintaining a reliable fleet and ensuring consistent 
field operations. 

 
• Acct 001-0919519-6403 - The replacement of the department’s mini track hoe is 

requested due to its age and condition. At approximately 20 years old, the equipment has 
reached the end of its service life and is experiencing increased maintenance needs and 
reduced reliability. Continued use presents a higher risk of downtime and costly repairs. 
Replacement is necessary to maintain efficient operations, ensure job site safety, and avoid 
escalating maintenance expenses associated with aging equipment. 
 

 
 

Ben Fisher 
Supervisor of Parks and Grounds 
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Florida’s Harborside Hometown 

To:  Dr. Melissa Reichert, City Manager 
From:  Chief Pamela R. Smith 
Date:  April 2, 2026 
Subject: Proposed Budget Net Change 
 
 
The police department has identified the following areas which have attributed to a net change in 
our budget in operating items. 
 
001-1200-521-1400 – Overtime  
The police department anticipates a $13,945 (10%) increase in the overtime account. This is 
calculated based on current fiscal year projections due primarily to personnel shortages in 
Communications.   
 
001-1200-521-1402 – Overtime – Union 
The police department anticipates a $9,580 (4%) increase in the overtime union account. This 
budget is expected to remain steady if staffing remains steady, and the increase is attributed to a 
4% increase is salary. 
 
001-1200-521-3100 – Professional Services 
The police department anticipates a $350 (1%) increase in the professional services account. This 
is attributed to slight increases for related to the accreditation process including an increase in dues 
for the Florida Police Accreditation Coalition and increase for Power Standards software. 
 
001-1200-521-3113 – Employee Testing 
The police department anticipates a $2,060 (6%) increase in the employee testing account. This is 
attributed to increases in the cost for annual physicals. 
 
001-1200-521-3116 – Veterinary Services 
The police department anticipates a $1,075 (16%) increase in the veterinary services account. This 
is attributed to rising costs as well as in anticipation of adding the third canine to the program. 
 
001-1200-521-4000 – Travel and Per Diem 
The police department anticipates a $2,815 (9%) increase in the travel and per diem account. This 
is attributed increases in travel expenses and the addition of two advanced trainings including the 
NEOGOV PowerDMS Conference and Florida Narcotic Officer’s Associate Conference. 
 
001-1200-521-4100 – Communications 
The police department anticipates a $3,460 (3%) increase in the communications account. This is 
attributed mainly to reflect costs related to additional personnel requiring additional electronic 
equipment. 
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001-1200-521-4402 – Copying Equipment 
The police department anticipates a $465 (5%) increase in the copying equipment account. This is 
attributed to slight increases in equipment costs and the addition of a printer/copier for the Special 
Operations Section office. 
 
001-1200-521-4403 – Equipment Leases 
The police department anticipates a $3,155 (8%) increase in the equipment leases account. This is 
attributed to increases in software and technology costs. 
 
001-1200-521-4404 – Vehicle Rentals and Leases 
The police department anticipates a $500 (67%) increase in the vehicle rental and leases account. 
This is attributed to the anticipated need for additional vehicle rentals for undercover operations. 
 
001-1200-521-4608 – Repair and Maintenance – Autos 
The police department anticipates a $7,820 (6%) increase in the repair and maintenance – autos 
account. This is attributed to contract price increases as well as the noted trends of additionally 
needed fleet repairs based upon our fleet data and additional vehicles. 
 
001-1200-521-4905 – Volunteers 
The police department anticipates a $40 (1%) increase in the volunteers account. This is attributed 
to an increase in the cost of notary certification required for VIN verifications. 
 
001-1200-521-4608 – Pre-Employment Costs 
The police department anticipates a $540 (9%) increase in the pre-employment costs account. This 
is attributed to increased cost for pre-employment services. 
 
001-1200-521-5400 – Books, Memberships, Training, and Education 
The police department anticipates a $2,905 (5%) increase in the department books, memberships, 
training, and education account. This is attributed to increased costs of dues and training courses 
and the addition of the NEOGOV PowerDMS Conference and Florida Narcotic Officer’s Associate 
Conference. 
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PUNTA GORDA FIRE DEPARTMENT 
1410 TAMIAMI TRAIL * PUNTA GORDA, FLORIDA 33950 

PHONE (941) 575-5529 * FAX (941) 575-5565 
 
 

“Serving our community with pride, honor, and respect”  
____________________________________________________________________________________ 
Holden Gibbs, Fire Chief                                 Tyler Canfield, Operations Chief                       TJ Smith, Fire Marshal                     
hgibbs@cityofpuntagordafl.com                       tcanfield@cityofpuntagordafl.com  tjsmith@cityofpuntagordafl.com   
 
Justin Bala, Training Chief 
jbala@cityofpuntagordafl.com            
________________________________________________________________________________________________________________________________________________________________________ 

 
INTEROFFICE MEMORANDUM 

 
TO: Finance 
FROM: Holden Gibbs 
DATE: 04/02/2026 
RE: FY2027 Budget Increase Justification   
               
 
522 31 13: We will have 39 employees receiving NFPA compliance annual required LifeScan testing at 
$540 each, Mask Fit testing $35 each, and Mask Leak testing at $35 each. HR required psychological 
test for new hire testing 3 at #360 each. Totaling $24,870.  Increase of $2910 due to increase in staffing 
level and adding required mask leak testing. 
 
522 41 00: Charlotte County Radio annual fee for Emergency Radios is $14,575. Verizon charges for 
cell phones and other mobile devices cost $666.36 per month ($7,997 annually). Xfinity internet for all 
Fire Stations cost $655.08 per month ($7,861 annually).  Totaling $30,433. 
 
522 46 01: This account is funded by Charlotte County Fire EMS for house two county ambulances and 
to cover repairs and improvements to fire stations. Used to replace appliances, furniture, equipment, and 
materials. Unused funds will be rolled forward to assist with larger repair projects. Total received 
$29,500. 
 
522 46 08: This account covers small and large repairs to PGFD vehicles, engines and marine vessel. 
The department added several vehicles to assist with hurricane response over the past few years without 
any significant increase to this account. We added 2 high water trucks, one Fat Truck, and took over 
maintenance responsibility of the Fire Marine vessel. These additions along with the aging fleet will lead 
to insufficient funds for repairs. While the High-Water trucks from Forestry were free, the cost to 
maintain them is not. We are requesting an increase of $10,000 in this account to properly maintain this 
equipment. Totaling $88,405. 
 
522 52 01: This account covers fuel cost the year. Station 1 used 6178 gallons of diesel last year. 
Station2 used 1999 gallons of fuel last year. The department used 3206 gallons of gasoline last year and 
used DEF fluid costing $1052 last year. Fuel prices have risen dramatically over past few months. We 
are estimating diesel prices could reach $5.50 per gallon and gas prices could reach $4.50 per gallon. 
Total fuel budget needed $60,453. 
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522 52 31: Emergency funds used for preparation, response and mitigation of storm and other natural 
disasters occurring in the city.  It is essential to maintain a state of readiness for upcoming emergencies.  
Total to maintain funding is $20,000.   
 
522 14 02: Unscheduled OT.  Last year, Battalion Chiefs worked 1,353 hours of overtime with an 
average hourly rate of $51.13. Last year Lieutenants worked 1,832 hours of overtime with an average 
hourly rate of $43.22.  Last year, Firefighters worked 897 hours of overtime with an average hourly rate 
of $27.93.  Total expected unscheduled overtime for next year is $260,000.00.  We will be working to 
reduce this cost by training employees to ride up as acting lieutenants and acting battalion chiefs.  This 
will reduce the need for overtime when employees take vacation or sick time.   
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PUNTA GORDA FIRE DEPARTMENT 
1410 TAMIAMI TRAIL * PUNTA GORDA, FLORIDA 33950 

PHONE (941) 575-5529 * FAX (941) 575-5565 
 
 

“Serving our community with pride, honor, and respect”  
____________________________________________________________________________________ 
Holden Gibbs, Fire Chief                                 Tyler Canfield, Operations Chief                       TJ Smith, Fire Marshal                     
hgibbs@cityofpuntagordafl.com                       tcanfield@cityofpuntagordafl.com  tjsmith@cityofpuntagordafl.com   
 
Justin Bala, Training Chief 
jbala@cityofpuntagordafl.com            
________________________________________________________________________________________________________________________________________________________________________ 

 
INTEROFFICE MEMORANDUM 

 
TO: Finance 
FROM: Holden Gibbs 
DATE: 04/02/2026 
RE: FY2027 Budget-Personnel   
               
 
The purchase of an Emergency Response Vehicle (ERV) has been discussed and agreed upon by 
council.  The ERV will offer necessary support to city residents in Zone 1 who require EMS assistance, 
thereby reducing the wear and tear on the ladder truck.  The ERV operation requires a total of 6 
personnel.  We began planning for this by hiring 2 personnel in FY 26.  We plan to hire an additional 2 
personnel in FY 27 and 2 personnel in FY 28.   
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 CITY OF PUNTA GORDA 
  
 ZONING & CODE COMPLIANCE 
 326 W Marion Avenue 
 Punta Gorda, Florida 33950 
 (941) 575-3352 
 rbarry@puntagordafl.gov  

 

 

INTEROFFICE MEMO 

DATE:  April 3, 2026 

TO:  Kristin Simeone, Finance Director 
 Teresa Carlaw, Finance Manager – Budget & Grants 
 Boyd Lawrence, Planning Director 

FROM:  Rachel Barry, Zoning Official 

RE:  FY 26-27 Budget, Account Increase Justification 

Zoning and Code Compliance (ZCC) is requesting increased funds for accounts 001-1510-524-
4608, Repair & Maintenance – Auto/Fleet, and 001-1510-524-5201, Gas/Oil/Lubricants, for FY 
26-27.  

The increased funds for both accounts are intended to serve the same purpose – to increase 
proactive enforcement of city codes. Since the hurricanes in 2024, structures throughout the city 
remain in a state of disrepair, causing blight and retracting from the beauty of the city; ZCC 
intends to request re-appropriation of existing unused funds in account 001-1510-524-3483, 
Distressed Properties Maintenance, to abate certain violations which pose a threat to public 
health, safety, and welfare. Any funds used to abate violations on private property shall be placed 
as a lien against the property for eventual repayment to the city. With the re-appropriation of 
unused funds to be utilized for abatement purposes, and having increased proactive community 
engagement, code compliance officers will utilize their vehicles more frequently, in turn using 
more fuel, and needing additional oil changes, tires, windshield wipers, etc.  

The requested increase in the accounts noted above has been offset by reducing all other ZCC 
operating expenses, with the exception of one account which is proposed to remain the same 
as FY 25-26. Overall, the net reduction from the current year’s operating expense accounts (FY 
25-26) and the proposed for FY 26-27 is 18%. 
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 CITY OF PUNTA GORDA 
  
 PUBLIC WORKS DEPARTMENT 
 3130 Cooper Street 
 PUNTA GORDA, FL 33950 
 TEL: (941) 575-5050 
 FAX: (941) 575-5044 

chile@CityofPuntaGordaFL.gov  

 

 
 
April 3, 2026 

To: Finance 
  
RE: FY 2026-2027 Budget increase justifications 
 
 
 
 3417- Bringing janitorial in-house was delayed due to other priorities and continuing to use 
contract will allow review of service for adjustments to service levels 
------------------------------------------------------------------------------------------------------------------------------ 
4302- We cannot reduce this account by 10% because utility rates have increased. The City has 
raised water and sewer costs by 12%, which directly impacts this account. These are required 
expenses to keep our facilities operating and cannot be reduced. To keep up with these increased 
costs and maintain normal operations, this account needs to be increased by 12%, not reduced. 
------------------------------------------------------------------------------------------------------------------------------ 
4407- This account will need to be increased due to Fire moving into the 2 units in the Parking 
Garage. This account is for CAM that covers the costs to run and maintain the garage. These are 
required expenses for the Common Area Maintenance which is paid by all tents at the Garage. This 
amount is our share of the total cost.  
Finance & City Clerk – Suite 211 –    4,057 SqFt  @ $4 per- $16,220 
Fire – Suites 110, 117 & 118 -    1,591+ 1,456 = 3,047 SqFt @ $4 per = $12,180 
Total Rental expense – Cam -    $ 28,400 
------------------------------------------------------------------------------------------------------------------------------ 
4601- We cannot reduce this account by 10% because this money is used to pay contractors for 
both preventative maintenance and repairs that keep our buildings safe and working properly. 
Most of these costs are set by contracts, so we cannot lower them. Cutting this budget would mean 
delaying maintenance and repairs, which could lead to bigger and more expensive problems later.  
------------------------------------------------------------------------------------------------------------------------------ 
4632- This account is used for miscellaneous repairs for the parking garage and should carry over 
each year to help fund larger projects. Ongoing maintenance is needed to keep the structure safe 
and in good condition. At times, a higher level of funding may be required, especially when major 
work like sealing the parking deck is needed. Reducing this account would limit our ability to plan 
for and complete these larger repairs, which could lead to more costly issues in the future. 
------------------------------------------------------------------------------------------------------------------------------ 

5221- We cannot reduce this account by 10% because it supports the work done by City facilities staff to 
maintain and repair our buildings. This includes both preventative maintenance and repairs that keep our 
buildings safe and operating properly. We are working to move toward a more proactive maintenance 
approach, which helps address issues early and avoid costly breakdowns. Reducing this budget would limit 
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 PUBLIC WORKS DEPARTMENT 
 3130 Cooper Street 
 PUNTA GORDA, FL 33950 
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our ability to perform regular maintenance, leading to more unexpected failures, higher repair costs, and 
decreased reliability of our facilities. 

 
 
 
 
 
 
Cody Hile 
Interim Supervisor of Facilities 
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Capital Outlay Replacement Plan FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Facilities:
2007 1/2 ton pickup (6810) (add winch, 4 wheel drive, light bar) 55        0          0          0          0          
New position 1/2 ton pickup (from FY 25 budget) 55        0          0          0          0          
2015 1/2 ton pickup (6960) (add winch, 4 wheel drive, light bar) 0          55        0          0          0          

Right of Way:
1989 tilt bed trailer (2396) 25 0 0 0 0
New Mini Excavator (6821) replace used 2006 mini excavator 160 0 0 0 0
2002 motor grader (5411) replace with skidsteer with grader 
attachment 190 0 0 0 0
2020 Asphalt trailer (7827) 0 73 0 0 0
1988 Trailer (2350) 0 0 25 0 0
2022 Chipper trailer (7868) 0 0 0 81 0
2017 1/2 ton pickup, extended cab upgrade to 1 ton (6993) 0 0 0 90 0
2002 front end articulated loader (5413) 0 0 0 227 0
2017 1 ton pickup, dump body, extended cab (7004) 0 0 0 0 94
2000 tandem axle trailer low bed (4441) 0 0 0 0 18

Parks & Grounds:
2006 mini excavator trackhoe (6801) 60 0 0 0 0
2014 1/2 ton pickup truck (6928) 53 0 0 0 0
2015 cargo van (6954) 0 54 0 0 0
2014 3/4 ton pickup truck (6923)-replace with 1/2 ton 0 54 0 0 0
2017 4x4 pickup truck (6998) 0 0 48 0 0

Police:
Police Fleet Replacements (6 vehicles FY 27-28, 7 FY 29-31 ) 494 494 577 577 577
Body & In Car Camera Replacement Program 188 188 188 188 188
Taser Replacement Program 42 45 45 45 45
Interview Room System 4 4 0 0 0
Drone Program 5 5 0 0 0

Fire:
Personal Protective Equipment 230 46 46 46 46
Suppression Equipment 15 51 15 15 15
Medical Equipment 45 30 45 30 45
2016 All wheel drive SUV (6983) 80 0 0 0 0
2003 Fire Engine (5432) (Transfer to Genral Construction and to 
be requested from 1% Sales Tax) 0 0 0 0 0
 TOTAL $1,701 $1,099 $989 $1,299 $1,028

Revised annual level Capital Outlay reserve 1,701 1,200 1,200 1,200 1,200
Capital Outlay Reserve - Beg 7 7 108 108 319
Capital Outlay Reserve - End $7 $108 $319 $9 $491

Planned Use of Operating Reserves for equipment for 
planned new positions through FY 2030 $188 $10 $0 $55 $0

* FY 2026- FY 2030 budgeted capital outlay plan annual level of funding was $1,200 except for FY 26 $1,370

GENERAL FUND
VEHICLE & EQUIPMENT REPLACEMENT DETAIL

FY 2027- FY 2031
(All figures in thousands of dollars)

(All figures in thousands of dollars)
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City of Punta Gorda 

Fleet/Equipment Replacement Review 
 

Dept/Div  1515  Asset Tag  6810  Purchase Price (if known)  $14,388   
 

 

Make  Ford  Model  F‐150  Year  2007  Age  19 

Current Mileage  70,492  Life to Date Maintenance Cost  $15,855.21 

Description      ½ Ton, 4x2, Regular Cab 

Recent Major Repairs to Extend Life:  
General Preventative Maintenance. 

Known Problems: The body & bed has severe 
rust, including holes in truck bed raising concerns 
about the overall structural integrity of the 
vehicle. Has consistent starting issues, often 
requiring multiple attempts to start, creating 
reliability concerns for daily operations & 
increasing risk of unexpected breakdowns. 

Description of Requested Replacement: 
Similar to the current, equipped with four‐wheel 
drive (4x4), light bar & winch for reliable/ safe 
access to all job sites and hurricane response.  

Estimated Cost of Replacement  $55,000 

If vehicle or equipment is replaced will it be auctioned?   Yes 
If no, requested use?      
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  2  Efficiency  1  Estimated End of Life Fiscal Year  2026 

  Requested Fiscal Year for Replacement  2027 

Provide explanation for requested fiscal 
year of replacement: severe rust damage and 
ongoing starting problems that affect daily 
operations. Waiting longer will likely lead to 
breakdowns and higher repair costs.  

If not replaced, what is alternative?  We will continue to repair it as 
needed to keep it in service. However, due to severe rust and ongoing 
mechanical issues, repairs will be temporary and may become more 
frequent and costly. Also there is a higher risk of breakdowns, which could 
impact daily operations & staff productivity. 

 

City of Punta Gorda 

Fleet/Equipment Replacement Review 
 

Dept/Div  1515  Asset Tag  6960  Purchase Price (if known)  $21,188   

 
 

Make  Ford  Model  F‐150  Year  2015  Age  11 

Current Mileage  37,863  Life to Date Maintenance Cost  $5,884.63 

Description          ½ Ton Regular Cab 4x2 

Recent Major Repairs to Extend Life:  
General Preventative Maintenance. 

Known Problems: Showing signs of rust, wear, 
and tear. 
 

Description of Requested Replacement: 
Similar to the current, equipped with four‐wheel 
drive (4x4), light bar & winch for reliable/ safe 
access to all job sites and hurricane response. 

Estimated Cost of Replacement  $55,000 

If vehicle or equipment is replaced will it be auctioned?  Yes 
If no, requested use?  
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  3  Efficiency  3  Estimated End of Life Fiscal Year  2027 

  Requested Fiscal Year for Replacement  2028 

Provide explanation for requested fiscal 
year of replacement: It is beginning to show 
signs of rust, wear, and tear. Replacing will help 
prevent larger issues and maintain reliability. 
Vehicle is approaching end of service life. 

If not replaced, what is alternative?  If the vehicle is not replaced, we 
will continue to repair it as needed to keep it in service. Repairs will become 
more frequent and costly. 
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City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0916  Asset Tag  2396  Purchase Price (if known)  $4500.00   

 
  

Make  Homemade  Model  Made by City of Punta Gorda  Year  1989  Age  36 

Current Mileage  N/A  Life to Date Maintenance Cost  $6007.91 

Description  Homemade trailer made by City of Punta Gorda 

Recent Major Repairs to Extend Life: Trailer 
has rust out no longer usable. 
 

Known Problems: Trailer is rust out, no 
longer tilts. 
 

Description of Requested Replacement: 
Would need a trailer for the skip steer with 
double axles that could handle the weight. 

Estimated Cost of Replacement           $25,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?    Auctioned    
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  1  Efficiency  1  Estimated End of Life Fiscal Year  2026 

  Requested Fiscal Year for Replacement  2027 

Provide explanation for requested fiscal 
year of replacement:  
Anticipated end‐of‐service life.  

If not replaced, what is alternative?  
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs. 

 

 

City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  ROW 
0916 

Asset Tag  6821  Purchase Price (if known)  $29210 

 

Make  John Deere   Model  27D  Year  2006  Age  20 

Current Mileage  Does not 
work 

Life to Date Maintenance Cost  $27,518.93 

Description  Mini excavator with three attachments 

Recent Major Repairs to Extend Life: tracks 
replaced. Replaced cover and repaired 
hydraulic hoses. 

Known Problems: Hydraulic leak under cab 
 

Description of Requested Replacement: 
Would like to replace because we are still 
putting money into mini and it is not 
reliable 

Estimated Cost of Replacement  $160,000 

If vehicle or equipment is replaced will it be auctioned?  Yes 
If no, requested use? 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  3  Efficiency  1  Estimated End of Life Fiscal Year  2026 

  Requested Fiscal Year for Replacement  2027 

Provide explanation for requested fiscal 
year of replacement: The older mini 
excavator is not working efficiently. 
 

If not replaced, what is alternative? We will not be able to keep up 
with the demands of repairs and work throughout the city. 
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City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0916  Asset Tag  5411  Purchase Price (if known)  $74,384.00   

 

Make  Lee Boy  Model  Motor Grader  Year  2002  Age  24 

Current Mileage  In‐Op  Life to Date Maintenance Cost  $12,385.51 

Description  2002 Lee Boy Motor Grader  

Recent Major Repairs to Extend Life: None, 
needs to be replaced  
 

Known Problems: Tire needs to be replaced, 
also the hydraulic hoses need to be replaced 
and some of the wiring needs to be replaced 
 

Description of Requested Replacement: 
We are looking for a skid steer to replace 
the grader. The skid steer will have a grader 
attachment, as well as other attachments 

Estimated Cost of Replacement            $190,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?   Auctioned 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  1  Efficiency  1  Estimated End of Life Fiscal Year  2026 

  Requested Fiscal Year for Replacement  2027 

Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life.  

If not replaced, what is alternative? 
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs.  

 

 

 

City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0916  Asset Tag  6821  Purchase Price (if known)  $29210 

 

Make  John Deere   Model  27D  Year  2006  Age  20 

Current Mileage  Does not 
work 

Life to Date Maintenance Cost  $27,518.93 

Description  Mini excavator with three attachments 

Recent Major Repairs to Extend Life: tracks 
replaced. Replaced cover and repaired 
hydraulic hoses. 

Known Problems: Hydraulic leak under cab 
 

Description of Requested Replacement: 
Would like to replace because we are still 
putting money into mini and it is not 
reliable  

Estimated Cost of Replacement  $160,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use? 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  3  Efficiency  1  Estimated End of Life Fiscal Year  2026 

  Requested Fiscal Year for Replacement  2027 

Provide explanation for requested fiscal 
year of replacement: The older mini 
excavator is not working efficiently. 
 

If not replaced, what is alternative? We will not be able to keep up 
with the demands of repairs throughout the city. 
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City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0916  Asset Tag  7827  Purchase Price (if known)  $41,133.50   

 
  

Make  Keizer Morris  Model  61878  Year  2020  Age  6 

Current Mileage  N/A  Life to Date Maintenance Cost  $7253.07 

Description  Keizer Morris 4 ton Tandem Axel Asphalt Trailer 

Recent Major Repairs to Extend Life: 
Burner and computer system replaced 
 

Known Problems: Electrical system keeps 
failing and does not keep the asphalt hot.  
 

Description of Requested Replacement: 
Will keep asphalt trailer a couple more 
years before we replace it. 
  

Estimated Cost of Replacement           $73,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?    Auctioned    
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  3  Efficiency  2  Estimated End of Life Fiscal Year  2027 

  Requested Fiscal Year for Replacement  2028 

Provide explanation for requested fiscal 
year of replacement:  
Anticipated end‐of‐service life.  

If not replaced, what is alternative?  
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs. 

 

 

 

City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0916  Asset Tag  2350  Purchase Price (if known)  $4562.71   

 
  

Make  Homemade  Model  Made by City of Punta Gorda  Year  1988  Age  37 

Current Mileage  82,910  Life to Date Maintenance Cost  $5813.25 

Description  Homemade ‐ Tilt Bed Trailer 

Recent Major Repairs to Extend Life: Trailer 
lights and plug repaired  
 

Known Problems: Light still have a problem 
will need to be replace again. 
 

Description of Requested Replacement: 
Would like a new trailer to be able to handle 
a roller.  

Estimated Cost of Replacement           $25,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?    Auctioned    
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  4  Efficiency  5  Estimated End of Life Fiscal Year  2028 

  Requested Fiscal Year for Replacement  2029 

Provide explanation for requested fiscal 
year of replacement:  
Anticipated end‐of‐service life.  

If not replaced, what is alternative?  
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs. 
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City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0916  Asset Tag  7868  Purchase Price (if known)  $47,487.00   

 

Make  DuraTech  Model  TC‐12 Chipper  Year  2022  Age  4 

Current Mileage/hrs.  183.7 hrs  Life to Date Maintenance Cost  $9,015.58 

Description  Duratech TC‐12 chipper trailer 

Recent Major Repairs to Extend Life: 
Replaced computer and repaired sensor 

Known Problems: 
Needs oil change, breaks down a lot, 
requires lots of maintenance. Gets clogged 
and is unable to chip palm fronds 
 

Description of Requested Replacement: 
Larger and higher capacity with a roller 
versus disc chipping system 

Estimated Cost of Replacement            $81,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?   Auctioned 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  2  Efficiency  2  Estimated End of Life Fiscal Year  2029 

  Requested Fiscal Year for Replacement  2030 

Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life.  Grinding up  
yard waste to help cut back trips to land fill 
and is cheaper to dispose of. 

If not replaced, what is alternative? 
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs or 
rent/lease. We would be less efficient in getting work done. 

 

 

 

City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0916  Asset Tag  6993  Purchase Price (if known)  $29,317.25 

 
  

Make  Ford  Model  F‐150  Year  2017  Age  9 

Current Mileage  32027  Life to Date Maintenance Cost  $5685.49 

Description  Half Ton Super Cab 4 Door Extended  

Recent Major Repairs to Extend Life: Front 
tires and alignment, steering repairs, A/C 
repair 
 

Known Problems: 
None at this time 

Description of Requested Replacement:  
A one ton pickup is requested to tow larger 
trailers 
 

Estimated Cost of Replacement           $90,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?    Auctioned    
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  4  Efficiency  5  Estimated End of Life Fiscal Year  2029 

  Requested Fiscal Year for Replacement  2030 

Provide explanation for requested fiscal 
year of replacement:  
Anticipated end‐of‐service life.  

If not replaced, what is alternative?  
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs. 
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City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

 

 

 

 

City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0916  Asset Tag  7004  Purchase Price (if known)  $55,521.55   

  

Make  Ford  Model  F350 C‐Cab Dump  Year  2017  Age  9 

Current Mileage  51,570  Life to Date Maintenance Cost  $19220.76 

Description  Ford F350 4 Door C‐Cab Dump 

Recent Major Repairs to Extend Life: 
annual maintenance and some work on the 
fuel system 
 

Known Problems: At the current time there 
are no issues with the truck 
 

Description of Requested Replacement: 
Same or similar 
 

Estimated Cost of Replacement            $94,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?   Auctioned 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  4  Efficiency  5  Estimated End of Life Fiscal Year  2029 

  Requested Fiscal Year for Replacement  2031 

Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life.  

If not replaced, what is alternative? 
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs. 

 

 

Dept/Div  0916  Asset Tag  5413  Purchase Price (if known)  $102,226.00   

 
  

Make  Caterpillar  Model  924GZ  Year  2002  Age  24 

Current Mileage/hr.  2126.4  Life to Date Maintenance Cost  $90,317.31 

Description  Caterpillar Articulated Loader 

Recent Major Repairs to Extend Life: 
Cylinder and hydraulic line replaced, one 
tire replaced 

Known Problems: Electric issues at times. 
 

Description of Requested Replacement: 
Replace it with a same or similar loader  

Estimated Cost of Replacement           $227,227.00 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?    Auctioned    
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  4  Efficiency  3  Estimated End of Life Fiscal Year    2030 

2030  Requested Fiscal Year for Replacement  2030 

Provide explanation for requested fiscal 
year of replacement:  
Anticipated end‐of‐service life.  

If not replaced, what is alternative?  
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs. 
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City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0916  Asset Tag  4441  Purchase Price (if known)  $1635   

  

Make  Triple Crown  Model  Low Bed Trailer  Year  2000  Age  26 

Current Mileage  Trailer  Life to Date Maintenance Cost  $15,025.00 

Description  Triple Crown Low Bed Mowing Trailer 

Recent Major Repairs to Extend Life:  
Wiring repairs 

Known Problems: Bearing and fenders need 
replacing 
 

Description of Requested Replacement: 
Same or similar trailer 

Estimated Cost of Replacement            $18,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?   Auctioned 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  1  Efficiency  2  Estimated End of Life Fiscal Year  2030 

  Requested Fiscal Year for Replacement  2031 

Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life.  

If not replaced, what is alternative? 
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs. 

 

 

05/22/2026 111
272



 

 

City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0919  Asset Tag  6801  Purchase Price (if known)  $20,232   

 
 

Make  Bobcat  Model   Bobcat 323J  Year  2014  Age  12 

Current Mileage  920 Hrs  Life to Date Maintenance Cost  $13,500 

Description  Mini Excavator Track 

Recent Major Repairs to Extend Life:  
Replaced battery 

Known Problems:  Busted Seal Arm 
 

Description of Requested Replacement: 
Same or similar machine 

Estimated Cost of Replacement  $60,000 

If vehicle or equipment is replaced will it be auctioned?  Yes 
If no, requested use? 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  2  Efficiency  2  Estimated End of Life Fiscal Year  2026 

  Requested Fiscal Year for Replacement  2027 

Provide explanation for requested fiscal 
year of replacement: End of life service 
 

If not replaced, what is alternative? Increase budget to cover high 
repair cost. 

 

 

City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0919  Asset Tag  6928  Purchase Price (if known)  $17,735   

 
 

Make  Ford  Model   F350  Year  2014  Age  12 

Current Mileage  90,000  Life to Date Maintenance Cost  $13,500 

Description   Ford F150 Pickup Truck  

Recent Major Repairs to Extend Life:  
general maintenance, wiper blades 

Known Problems: none at this time 
 

Description of Requested Replacement: 
Half ton pickup truck 

Estimated Cost of Replacement  $53,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use? 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  3  Efficiency  3  Estimated End of Life Fiscal Year  2027 

  Requested Fiscal Year for Replacement  2028 

Provide explanation for requested fiscal 
year of replacement: End of life service 
 

If not replaced, what is alternative? Increase budget to cover high 
repair cost. 
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City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0919  Asset Tag  6954  Purchase Price (if known)  $23,867   

 
 

Make  Ford  Model   Transit Van E1ZA  Year  2015  Age  10 

Current Mileage  41,027  Life to Date Maintenance Cost  $8358.29 

Description   Transit Van  

Recent Major Repairs to Extend Life:  
General maintenance 

Known Problems: none at this time 
None at this time 

Description of Requested Replacement: 
Same or similar van 

Estimated Cost of Replacement  $54,000 

If vehicle or equipment is replaced will it be auctioned?  Yes 
If no, requested use? 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  2  Efficiency  2  Estimated End of Life Fiscal Year  2027 

  Requested Fiscal Year for Replacement  2028 

Provide explanation for requested fiscal 
year of replacement: End of life service 
 

If not replaced, what is alternative? Inefficiency and liability will use 
sparingly. It would be necessary to increase the equipment repair 
and maintenance budget to cover anticipated high cost of repairs.  

 

 

City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0919  Asset Tag  6923  Purchase Price (if known)  $23,867 

 
 

 

Make  Ford  Model   F250  Year  2014  Age  12 

Current Mileage  178,000  Life to Date Maintenance Cost  $13,500 

Description   Ford F250 Pickup Truck  

Recent Major Repairs to Extend Life:  
Transmission module replaced 

Known Problems: none at this time 
None at this time 

Description of Requested Replacement: 
Half ton pickup truck. Another ¾ ton is not 
needed at this time. 

Estimated Cost of Replacement  $54,000 

If vehicle or equipment is replaced will it be auctioned?  Yes 
If no, requested use? 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  3  Efficiency  2  Estimated End of Life Fiscal Year  2027 

  Requested Fiscal Year for Replacement  2028 

Provide explanation for requested fiscal 
year of replacement: End of life service 
 

If not replaced, what is alternative? Increase budget to cover high 
repair cost. 
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City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  0919  Asset Tag  6998  Purchase Price (if known)     
 

 
Make  Ford  Model  F150  Year  2017  Age   

Current Mileage  86,335  Life to Date Maintenance Cost   

Description  Ford F150 2 Door Pickup Truck  

Recent Major Repairs to Extend Life: 
General maintenance  

Known Problems: 
Rust 

Description of Requested Replacement: 
Half ton pickup truck. Long bed 4x4 similar 
to #7872 

Estimated Cost of Replacement               

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?    Auctioned 
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  3  Efficiency  3  Estimated End of Life Fiscal Year  2028 

  Requested Fiscal Year for Replacement  2029 

Provide explanation for requested fiscal 
year of replacement:  End of service life 
 

If not replaced, what is alternative? 
 Increase repair budget for expected costly repairs. 
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community 

Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Equipment $3,258,200 $0 $539,000 $494,400 $494,400 $576,800 $576,800 $576,800

Total $3,258,200 $0 $539,000 $494,400 $494,400 $576,800 $576,800 $576,800

Local ‐ GF $3,258,200 $0 $539,000 $494,400 $494,400 $576,800 $576,800 $576,800

Total $3,258,200 $0 $539,000 $494,400 $494,400 $576,800 $576,800 $576,800

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Police Department

Dylan Renz

Quality of Place, , 

Support and facilitate the marketing of Punta Gorda’s assets as a core to a vibrant downtown, 

Ensure that our police department is providing the resources it needs to our employees so that we may effectively serve the 

community.

Financial Information

Project Costs

Description/ 

Justification: 

Police Fleet Replacement Program

PDVEH/ PDCAR

001‐1200‐521‐6401

Planned replacement of police fleet vehicles:  6 per year FY 2027‐2028; 7 per 

year FY 2029‐2031

The police department is seeking to move the fleet toward the Ford F‐150 

Responders in place of the Ford SUV Interceptors based on the need to respond 

to flood conditions in north Punta Gorda. This was part of the after‐action 

analysis after Hurricane Milton and Hurricane Helene and the fact that officers 

are unable to respond to portions of the city even during normal heavy rain 

and high tide events. The cost of each vehicle based on current contracts and 

vendor quotes is $82,400. The police department has had a schedule of 

replacing six vehicles per year for several years. With the growth of the 

department and the fleet, the data shows that we should now be replacing a 

minimum of eight vehicles per year with a five‐year life in order to maintain a 

working and efficient fleet.   This budget currently maintains seven‐year life 

and adding additional replacements in later years. Possible 1% Sales Tax if 

approved.

FY 2027 Vehicles scheduled for replacement:

Asset #         Year           Make              Model

6977             2016         Ford               Utility

6978            2016         Ford               Utility

7005            2017         Ford               Utility

7761            2018         Ford               Utility

7763            2018         Ford               Utility

7764            2018         Ford               Utility

The Police Department maintains extensive records on its fleet.  Replacement 

recommendations are made based upon age, mileage, and maintenance costs.  

The majority of the fleet operates under patrol operations and vehicle safety is 

paramount to our employees and citizens.
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community 

Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Equipment $1,473,383 $531,923 $1,460 $188,000 $188,000 $188,000 $188,000 $188,000

Total $1,473,383 $531,923 $1,460 $188,000 $188,000 $188,000 $188,000 $188,000

Local ‐ GF $1,473,383 $531,923 $1,460 $188,000 $188,000 $188,000 $188,000 $188,000

Total $1,473,383 $531,923 $1,460 $188,000 $188,000 $188,000 $188,000 $188,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Police Department

Dylan Renz

Quality of Place, , 

Maintain the City’s high safety rating, emergency response, and storm preparedness, 

Enhanced transparency of law enforcement actions and provides corroborating evidence in criminal cases allowing for more 

successful prosecutions.

Financial Information

Project Costs

Description/ 

Justification: 

Body & In Car Camera Program

CARCAM and PDBDCM

001‐1200‐521‐6403

Continuation of Body Camera (Body Camera 4) and In Car Fleet Camera (Fleet 

3) programs. This includes 44 Body Cameras and 40 In Car Cameras with 

enhanced functionality such as unlimited storage, live streaming and auto 

redaction software.

FY 2025‐2029: Five year contract Period at current pricing

FY 2030 & beyond: Pricing unknown

Additional costs may be incurred if there is increase in uniformed member 

staffing during the five year period. 
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community 

Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $420,614 $146,654 $52,200 $41,760 $45,000 $45,000 $45,000 $45,000

Total $420,614 $146,654 $52,200 $41,760 $45,000 $45,000 $45,000 $45,000

Local ‐ GF $420,614 $146,654 $52,200 $41,760 $45,000 $45,000 $45,000 $45,000

Total $420,614 $146,654 $52,200 $41,760 $45,000 $45,000 $45,000 $45,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

001‐1200‐521‐6403

The agency transitioned to the Taser 7 starting in FY 2023. This is a five year 

payment contract ‐ FY 23‐27

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Police Department

Dylan Renz

Quality of Place, , 

Maintain the City’s high safety rating, emergency response, and storm preparedness, 

Ensure that our police department is providing the resources it needs to our employees so that we may effectively serve the 

community.

Financial Information

Project Costs

Description/ 

Justification: 

Taser Replacement Program

TASER
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $42,861 $27,020 $7,621 $4,110 $4,110 $0 $0 $0

Total $42,861 $27,020 $7,621 $4,110 $4,110 $0 $0 $0

Local ‐ GF $42,861 $27,020 $7,621 $4,110 $4,110 $0 $0 $0

Total $42,861 $27,020 $7,621 $4,110 $4,110 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $11,400 $0 $0 $0 $0 $3,800 $3,800 $3,800

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

001‐1200‐521‐6403

Advanced interview room technology and equipment for multiple rooms in the 

police department. 

This is a five year contract FY 2024‐ 2028

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Police Department

Dylan Renz

Quality of Place, , 

Maintain the City’s high safety rating, emergency response, and storm preparedness, 

Ensure that our police department is providing the resources it needs to our employees so that we may effectively serve the 

community.

Financial Information

Project Costs

Description/ 

Justification: 

Interview Room System

PDINT
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $27,196 $10,876 $5,440 $5,440 $5,440 $0 $0 $0

Total $27,196 $10,876 $5,440 $5,440 $5,440 $0 $0 $0

Local ‐ GF $27,196 $10,876 $5,440 $5,440 $5,440 $0 $0 $0

Total $27,196 $10,876 $5,440 $5,440 $5,440 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $11,400 $0 $0 $0 $0 $3,800 $3,800 $3,800

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

001‐1200‐521‐6403

The use of Unmanned Aircraft Systems, more commonly called drones, by law 

enforcement and other public safety agencies has been increasing since 2010. 

Part of our considerations in such a program has been to ensure we employ a 

responsible, appropriate and effective way to protect the public while 

promoting national values and the rule of law. 

The benefit from the drone program includes ability to assist with crime scene 

photography, disaster response, ensuring safety at mass gatherings, fugitive 

apprehension, search and rescue, serious traffic collision reconstruction and 

training missions.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Police Department

Dylan Renz

Quality of Place, , 

Maintain the City’s high safety rating, emergency response, and storm preparedness, 

Ensure that our police department is providing the resources it needs to our employees so that we may effectively serve the 

community.

Financial Information

Project Costs

Description/ 

Justification: 

Drone Program

PDDRON
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $426,000 $2,929 $9,071 $230,000 $46,000 $46,000 $46,000 $46,000

Total $426,000 $2,929 $9,071 $230,000 $46,000 $46,000 $46,000 $46,000

Local ‐ GF $426,000 $2,929 $9,071 $230,000 $46,000 $46,000 $46,000 $46,000

Total $426,000 $2,929 $9,071 $230,000 $46,000 $46,000 $46,000 $46,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Fire Department

Holden Gibbs/ Tyler Canfield

Quality of Place, , 

Maintain the City’s high safety rating, emergency response, and storm preparedness, 

Ensure that our fire department is providing the resources it needs to our employees so that we may effectively serve the 

community.

Financial Information

Project Costs

Description/ 

Justification: 

Personal Protective Gear

PPGEAR

001‐1300‐522‐6403

Requesting complete replacement of Bunker Gear upfront (36 sets) and then 

partial funding annually rolled over for 5 years with complete replacement 

once every 5 years to ensure we have two full sets for each. Bunker Gear Pants 

& coats would be replaced every 5 years. 

Bunker Gear with estimated 5 year life cycle ‐ Pants & Coats  (72 full sets)

Bunker Gear with estimated 10 year life cycle ‐ Helmets, Gloves, Hoods, Boots 

(72 full Sets)

Extrication Gear replacement every 5 years to be able to have two full sets. (72 

full sets)

Extrication Gear with estimated 10 year life cycle: Coats, Pants and Gloves (72 

full sets)

Ballistic vest with estimated 5 year life cycle (one per seat in each vehicle)

Dive Equipment: Boyance Control, Tanks, Regulators, Gloves, Fins, Mask, Lights, 

Alert System, Knives, Safety Line

NFPA compliance requires us to remove gear from use after 5 or 10 years 

respecitvely depending on the gear. FD must keep additional sets of structure 

gear on hand to allow for gear cleaning after each fire and while gear is sent 

out for repairs. 

Dive Gear is replace as needed.

Funds Unspent will Carryover
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $172,170 $33,787 $27,883 $15,000 $50,500 $15,000 $15,000 $15,000

Total $172,170 $33,787 $27,883 $15,000 $50,500 $15,000 $15,000 $15,000

Local ‐ GF $172,170 $33,787 $27,883 $15,000 $50,500 $15,000 $15,000 $15,000

Total $172,170 $33,787 $27,883 $15,000 $50,500 $15,000 $15,000 $15,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Fire Department

Holden Gibbs/ Tyler Canfield

Quality of Place, , 

Maintain the City’s high safety rating, emergency response, and storm preparedness, 

Equipment purchased with these funds will directly enhance the abiity to save lives.

Financial Information

Project Costs

Description/ 

Justification: 

Suppression Equipment

SUPEQ

001‐1300‐522‐6403

Hose, Nozzles, Ladders, Adapters, Rescue Tools, Pike Poles, Ventilation Fans, 

Ventilation Saws, K12, 

Thermal Imaging Camera, Lighting, Portable Generators, Portable Pumps, 

Extrication Equipment.

Replace equipment as needed due to wear and tear, damage and or new 

technology with improved efficiency. 

FY 2028 replace older extrication tools with more efficient battery powered 

tools. $35,500 for Engine 3.

Carryover funds unspent
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $260,120 $3,749 $61,771 $45,000 $29,800 $45,000 $29,800 $45,000

Total $260,120 $3,749 $61,771 $45,000 $29,800 $45,000 $29,800 $45,000

Local ‐ GF $260,120 $3,749 $61,771 $45,000 $29,800 $45,000 $29,800 $45,000

Total $260,120 $3,749 $61,771 $45,000 $29,800 $45,000 $29,800 $45,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Fire Department

Holden Gibbs/ Tyler Canfield

Quality of Place, , 

Maintain the City’s high safety rating, emergency response, and storm preparedness, 

Equipment purchased with these funds will directly enhance the abiity to save lives.

Financial Information

Project Costs

Description/ 

Justification: 

Medical Equipment

ALSEQ

001‐1300‐522‐6403

Advanced Life Support equipment:

LifePak Monitors, Service Plans, Auto Pulses and AEDs replacement as needed.

AutoPulse cost $29,800 plus operating cost of $2,500 per year for replacement 

bands.We currently have 3 AutoPulses.

They are 

LifePak‐35 cost $45,000 plus Operating Cost of $1,000 per year for Modem 

Data plan and a service plan of  

Carryover funds unspent
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City of Punta Gorda 

Fleet/Equipment Replacement Review 

 

Dept/Div  1300  Asset Tag  6983  Purchase Price (if known)  $31,506   

 
 

Make  FORD  Model  EXPLORER  YR  2016  Age  10 

Current Mileage  142,493  Life to Date Maintenance Cost  $4,420 

Description   

Recent Major Repairs to Extend Life: 
PM’s, Batteries, and tires.  Normal 
maintenance to date.   

Known Problems: Dents & Scratches from 
Hurricanes; Torn Front Seat; Back Up Camera 
Inoperable; In need of brakes, rotors, 
calipers, pads and lines due to corrosion 
from hurricanes; Needs 4 new tires 
 

Description of Requested Replacement: 
V‐6 Mid‐size SUV w/ warning lights & sirens 

Estimated Cost of Replacement  $80,000 

If vehicle or equipment is replaced will it be auctioned?   
If no, requested use? Auction  
 

Scoring Criteria ‐ Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 

Safety  1  Efficiency  2  Estimated End of Life Fiscal Year  2026 

  Requested Fiscal Year for Replacement  26/27 

Provide explanation for requested fiscal 
year of replacement: Punta Gorda Fire 
Department is requesting the replacement 
of the Fire Chief’s vehicle. Current vehicle is 
a 2016 Ford Explorer with 142,000 miles 
and shows signs of damage from past 
hurricanes. The replacement vehicle will be 
a full‐size SUV or ¼ ton pickup truck with 
larger suspension and tire to allow better 
access to flood areas during storms. Diesel 
motor is necessary to refuel at Station when 
fuel supplies are limited during natural 
disasters.  The cost is estimated to be 
($80,000), which will include emergency 
lights, sirens, laptop holder and branding.   

If not replaced, what is alternative? Fix all known problems realizing 
we eventually will have to replace this vehicle in the very near 
future.  
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City of Punta Gorda, Florida
                                                                          Carryover From Fy 2026

Project and Equipment Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $2,208,000 $0 $1,036,000 $0 $0 $0 $0 $1,172,000

Total $2,208,000 $0 $1,036,000 $0 $0 $0 $0 $1,172,000

Local ‐ GF $2,208,000 $0 $1,036,000 $0 $0 $0 $0 $1,172,000

Total $2,208,000 $0 $1,036,000 $0 $0 $0 $0 $1,172,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

Fire Department

Holden Gibbs/ Tyler Canfield

Quality of Place, , 

Maintain the City’s high safety rating, emergency response, and storm preparedness, 

This new fire engine will help to reduce down time of needed repairs for our ageing fleet. The current reserve apparatus 

utilized during down time will be 25 years old when the new apparatus is received. This new apparatus will increase reliability 

for emergency responses. 

Financial Information

Project Costs

Description/ 

Justification: 

Fire Apparatus

FIREAP

301‐3004‐522.64‐06

As approved by Council on March 11, 2026 Item 6.d

FY 2026: 

Purchase of a Class One Pumper, 1250 GPM, 780 gallon Tank

              Plan to Place order April/ May 2026 and delivery of Truck Expected  

              November/December 2028

Council approved budget amount without prepayment option ‐ $1,036,000

FY 2031:  For delivery in FY 2033, but build takes approximately 2 years

Repalce 2003 Fire Engine (FA 5432) ‐ $1,172,000

Funding source: 

$1,036,000 ‐ General Funds Reserves transfer to Capital Fund

                        (Funds to be repaid from 1% Sales tax Fund if Referendum 

                          approved in November)

$1,172,000 ‐ 2027 1% Sales Tax If approved (General Fund Reserves if not 

approved)
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City of Punta Gorda, FL
Information Technology Fund

Proforma Schedule of Revenues and Expenses
FY 2024 through FY 2031

Actual Prelim Actual Budget Projected Proposed Proforma Proforma Proforma Proforma
Revenues: FY  2024 FY 2025 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Charges for Services 2,968,623 3,816,960 3,931,975 3,935,975 3,931,975 4,049,935 4,171,435 4,296,575 4,425,475
Miscellaneous Revenue 1,817 2,824 3,050 500 500 500 500 500
Total Revenue 2,970,440 3,819,784 3,932,475 3,939,025 3,932,475 4,050,435 4,171,935 4,297,075 4,425,975

IT Personnel 975,015 1,136,241 1,085,805 1,078,535 1,206,955 1,260,640 1,316,790 1,375,530 1,436,970
New Position Request Costs 0 0 101,895 0 0 112,945 118,075 123,445 129,070
IT Operating Expense 1,647,540 1,538,839 2,294,090 2,413,800 2,395,775 2,468,470 2,543,390 2,620,595 2,700,165
IT Capital 100,231 536,934 396,500 1,302,455 515,450 507,665 520,190 530,620 501,210
Total Expenses 2,722,786 3,212,014 3,878,290 4,794,790 4,118,180 4,349,720 4,498,445 4,650,190 4,767,415

Revenues over/(under) expenses 247,654 606,044 54,185 (855,765) (185,705) (299,285) (326,510) (353,115) (341,441)

Operating Reserves - Beg 579,525 827,179 107,018 1,433,223 577,458 391,753 92,468 (234,042) (587,157)

Operating Reserves - End 827,179 1,433,223 161,203 577,458 391,753 92,468 (234,042) (587,157) (928,597)

Expenses:
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INFORMATION TECHNOLOGY FUND

NEW PROJECTS AND EQUIPMENT DETAIL

FY 2027 - FY 2031

(All figures in thousands of dollars)

Capital Outlay and Projects Plan
Project 
Code

TOTAL     
PROJECT  

COST

Prior     
Years 

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Computer Desktops, laptops, tablets replacements ITCOMP 852            144        138      135      140      145      150      
GIS Tools and Equipment ITGIS 145            40          21        21        21        21        21        
Monitor Upgrade ITMONI 13              5            5          0          0          0          3          
Enterprise Security Camera Network ITSECC 227            195        32        0          0          0          0          
Virtual Host Server replacements ITVIRT 290            190        0          25        25        25        25        

New Projects - Annual Subscriptions
Cyber Security Tools ITCYB 470            30          48        98        98        98        98        
E-Procurement  Software ITPROC 290            100        70        30        30        30        30        
Central Square Build APIS for Survey123 ITCAPI 61              20          21        5          5          5          5          
Automated Vehicle Locator For City Vehicles ITAVGL 95              15          16        16        16        16        16        
Microsoft Licenses TBD 80              0            16        16        16        16        16        
Network Infrastructure Hardware upgrade ITNWSW 1,048         500        148      100      100      100      100      
 TOTAL 1,239 515      446      451      456      464      
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City of Punta Gorda, Florida
                                                                                            Carryover from FY 2026  

Project and Equipment Program FY 2027 – FY 2031

 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $852,544 $144,494 $0 $138,050 $135,000 $140,000 $145,000 $150,000

Total $852,544 $144,494 $0 $138,050 $135,000 $140,000 $145,000 $150,000

Local ‐ OF $852,544 $144,494 $0 $138,050 $135,000 $140,000 $145,000 $150,000

Total $852,544 $144,494 $0 $138,050 $135,000 $140,000 $145,000 $150,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Bryon Maine

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

Technology is available to support the community and customers of the City.

Financial Information

Project Costs

Description/ 

Justification: 

Computer/ Laptop Replacment Program

ITCOMP

502‐0251‐590‐6420

Ongoing Project since FY 2016

Replace all desktops, laptops, or tablets that are over four years old.  As 

computer equipment ages it becomes less reliable, more prone to catastrophic 

failure and less able to perform the level of work required of it. Due to this as 

computers age past 4 years they are scheduled for replacement.
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Carryover from FY 2026 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $147,000 $0 $40,000 $21,400 $21,400 $21,400 $21,400 $21,400

Total $147,000 $0 $40,000 $21,400 $21,400 $21,400 $21,400 $21,400

Local ‐ OF $147,000 $0 $40,000 $21,400 $21,400 $21,400 $21,400 $21,400

Total $147,000 $0 $40,000 $21,400 $21,400 $21,400 $21,400 $21,400

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

502‐0251‐590‐6420

Purchase of equipment such as digital receivers, cameras, antennas, drones, 

etc. that will further our goals for use of GIS throughout the City.

The expansion of the use of GIS throughout the City has led to the need for 

additional equipment to support multiple projects at one time.  This is 

currently limited by existing tools (or lack thereof).

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Bryon Maine

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

opportunities for staff, 

Technology is available to support the community and customers of the City.

Financial Information

Project Costs

Description/ 

Justification: 

GIS Tools and Equipment

ITGIS
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Carryover from FY 2026 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $13,100 $0 $5,000 $5,350 $0 $0 $0 $2,750

Total $13,100 $0 $5,000 $5,350 $0 $0 $0 $2,750

Local ‐ OF $13,100 $0 $5,000 $5,350 $0 $0 $0 $2,750

Total $13,100 $0 $5,000 $5,350 $0 $0 $0 $2,750

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

502‐0251‐590‐6420

Replace City monitors that were purchased prior to 2016.  

Replacing remainder of the monitors in use in the city that are over 6 years old 

in FY2022 and were not replaced in 2026.  Their connections are obsolete, and 

they are starting to fail at increasing rates.  

Being proactive and replacing a portion of them each year will help replace 

them as they can fail and leave City workstations unusable.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Bryon Maine

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

opportunities for staff, 

Technology is available to support the community and customers of the City.

Financial Information

Project Costs

Description/ 

Justification: 

Complete Replacement of Remaining Monitors Older than 6 years old

ITMONI
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Carryover from FY 2026 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $227,100 $0 $195,000 $32,100 $0 $0 $0 $0

Total $227,100 $0 $195,000 $32,100 $0 $0 $0 $0

Local ‐ OF $227,100 $0 $195,000 $32,100 $0 $0 $0 $0

Total $227,100 $0 $195,000 $32,100 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $30,000 $0 $0 $0 $7,500 $7,500 $7,500 $7,500

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Bryon Maine

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

opportunities for staff, 

Technology is available to support the community and customers of the City.

Financial Information

Project Costs

Description/ 

Justification: 

Upgrade Herald Court Parking Garage & Public Safety Building Security

ITSECC

502‐0251‐590‐6420

Replace and update security cameras to bring them up to the City standard.  

Expand their coverage as required by the city.
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Carryover from FY 2026 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $289,700 $164,700 $25,000 $0 $25,000 $25,000 $25,000 $25,000

Total $289,700 $164,700 $25,000 $0 $25,000 $25,000 $25,000 $25,000

Local ‐ OF $289,700 $164,700 $25,000 $0 $25,000 $25,000 $25,000 $25,000

Total $289,700 $164,700 $25,000 $0 $25,000 $25,000 $25,000 $25,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Bryon Maine

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

opportunities for staff, 

Technology is available to support the community and customers of the City.

Financial Information

Project Costs

Description/ 

Justification: 

Virtual Host Server

ITVIRT

502‐0251‐590‐6420

Ongoing project since Fiscal Year 2018

Replace one aged out virtual host server.  Will replace one per year.  

As servers reach 5 years old, we need to replace the old aged out server with a 

new one to maintain the performance of our virtual servers. 
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Carryover from FY 2026 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $469,410 $13,912 $15,868 $47,630 $98,000 $98,000 $98,000 $98,000

Total $469,410 $13,912 $15,868 $47,630 $98,000 $98,000 $98,000 $98,000

Local ‐ OF $469,410 $13,912 $15,868 $47,630 $98,000 $98,000 $98,000 $98,000

Total $469,410 $13,912 $15,868 $47,630 $98,000 $98,000 $98,000 $98,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Alicia Oats

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

Technology is available to support the community and customers of the City.

Financial Information

Project Costs

Description/ 

Justification: 

Cybersecurity Tools

ITCYB

502‐0251‐590‐6421

Cybersecurity tools (Tenable ATM, Tenable Enterprise, and Proofpoint) 

currently covered by the State of Florida Cybersecurity grant.  If the grant is not 

funded in mid‐fiscal year 2025 we would have to cover the cost beginning July 

1, 2025.  If the grant is funded these funds will not be needed. These tools 

provide endpoint intrusion protection, vulnerability management and Identity 

exposure protection. Proofpoint provides email security and scanning.

FY 2026‐2031 annual subscriptions
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Carryover from FY 2026 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $170,000 $0 $100,000 $70,000 $0 $0 $0 $0

Total $170,000 $0 $100,000 $70,000 $0 $0 $0 $0

Local ‐ OF $170,000 $0 $100,000 $70,000 $0 $0 $0 $0

Total $170,000 $0 $100,000 $70,000 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $120,000 $0 $0 $0 $30,000 $30,000 $30,000 $30,000

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

502‐0251‐590‐6421

Purchase procurement software to upgrade the current Ionwave software to a 

product that is more effective and easier to use for staff and vendors.

FY 2026 – FY 2031 Annual subscriptions 

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Alicia Oats

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

Technology is available to support the community and customers of the City.

Financial Information

Project Costs

Description/ 

Justification: 

E‐Procurement Software

ITPROC
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Carryover from FY 2026 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $61,400 $0 $20,000 $21,400 $5,000 $5,000 $5,000 $5,000

Total $61,400 $0 $20,000 $21,400 $5,000 $5,000 $5,000 $5,000

Local ‐ OF $61,400 $0 $20,000 $21,400 $5,000 $5,000 $5,000 $5,000

Total $61,400 $0 $20,000 $21,400 $5,000 $5,000 $5,000 $5,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Alicia Oats

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

Technology is available to support the community and customers of the City.

Financial Information

Project Costs

Description/ 

Justification: 

CentralSquare API For Survey123 Data

ITCAPI

502‐0251‐590‐6421

Work with CentralSquare to develop API data bridges into Naviline for 

Survey123 data collected in various efforts throughout the city. Currently the 

data has to be downloaded from the Surveys and then manually entered into 

Naviline.  We are looking to be able to automate this process reducing error 

and increasing speed with which the data becomes available to use.
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Carryover from FY 2026 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $95,000 $0 $15,000 $16,000 $16,000 $16,000 $16,000 $16,000

Total $95,000 $0 $15,000 $16,000 $16,000 $16,000 $16,000 $16,000

Local ‐ GF $95,000 $0 $15,000 $16,000 $16,000 $16,000 $16,000 $16,000

Total $95,000 $0 $15,000 $16,000 $16,000 $16,000 $16,000 $16,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

502‐0251‐590‐64‐21

Funding to begin a pilot program in Sanitation for the use of AVL for location 

and route monitoring of vehicles.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Brad Schuette

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

opportunities for staff, 

Technology is available to support the community and customers of the City.

Financial Information

Project Costs

Description/ 

Justification: 

Automated Vehicle Locator for Select City Vehicles

ITAVGL
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City of Punta Gorda, Florida
                                                                                Carryover from FY 2026  

Project and Equipment Program FY 2027 – FY 2031

 

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $77,600 $0 $0 $15,520 $15,520 $15,520 $15,520 $15,520

Total $77,600 $0 $0 $15,520 $15,520 $15,520 $15,520 $15,520

Local ‐ OF $77,600 $0 $0 $15,520 $15,520 $15,520 $15,520 $15,520

Total $77,600 $0 $0 $15,520 $15,520 $15,520 $15,520 $15,520

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/ Brad Schuette

Financial Sustainability, , 

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

Upgrading to Microsoft 365 improves communication reliability, strengthens cybersecurity protections for sensitive public 

Financial Information

Project Costs

Description/ 

Justification: 

Microsoft Licenses

TBD

502‐0251‐590‐6421

Ongoing Project since FY 2026

Migrating from on premises Microsoft Exchange to Microsoft 365 provides the 

City with a more secure, reliable, and modern email system while reducing the 

risk of outages caused by aging hardware and software. The current Exchange 

environment requires ongoing maintenance, server upgrades, security 

patching, backups, and disaster recovery planning, all of which increase 

operational costs and place additional workload on IT staff. Microsoft 365 

moves these services to Microsoft’s cloud infrastructure, which includes built in 

redundancy, advanced cybersecurity protections, automatic updates, and 

significantly improved uptime.

The upgrade will improve employee productivity by providing secure access to 

email, calendars, contacts, and collaboration tools from any location or device. 

Staff will benefit from larger mailbox storage, better spam and phishing 

protection, and improved communication between departments. The 

migration also strengthens business continuity by ensuring email services 

remain available during emergencies, storms, or local system failures.
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City of Punta Gorda, Florida Project and Equipment Program FY 2027 – FY 2031

Dept/Div:

Contact:

Project Title:   

Project Code:  

Account #:        

Priority:

Goal:

Community Impact:

5 Year Plan Total
Prior Spent to 

Date

Prior Remaining 

Budget
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Design/ Engineering $0 $0 $0 $0 $0 $0 $0 $0

Land $0 $0 $0 $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0 $0 $0 $0

Equipment $1,048,000 $0 $500,000 $148,000 $100,000 $100,000 $100,000 $100,000

Total $1,048,000 $0 $500,000 $148,000 $100,000 $100,000 $100,000 $100,000

Local ‐ OF $1,048,000 $0 $500,000 $148,000 $100,000 $100,000 $100,000 $100,000

Total $1,048,000 $0 $500,000 $148,000 $100,000 $100,000 $100,000 $100,000

Personnel $0 $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0 $0

502‐0251‐590‐64.20

The City needs new 48‐port network switches to replace outdated equipment 

located on the third floor in the City Hall Annex (CHA) data center and the 

Public Safety Complex (PS). Right now, CHA has two older switches and PS has 

only one. The current setup only allows one network connection between the 

two buildings. This creates a single point of failure.

If that connection goes down, Dispatch loses access to critical systems needed 

to handle 911 calls. When this happens, all incoming 911 calls must be 

transferred to the County 911 call center.

This project will replace the aging equipment with new network switches and 

allow IT to install two dedicated fiber connections between CHA and PS. The 

new setup will use an “Active‐Active” configuration. This means if one 

connection fails, the system will automatically switch to the second connection 

without interrupting service. This will keep Dispatch online and improve the 

reliability of emergency communications.

Funding Sources

Impacts on Operations (negative entry indicates operating reduction)

City Manager/ Information Technology

CMO/Bryon Maine

Infrastructure Sustainability, Infrastructure Sustainability, Financial Sustainability

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery, 

Apply best management practices and systems in infrastructure maintenance ,

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning 

opportunities for staff

If this project is not completed, the City will continue to rely on outdated network equipment and a single network connection 

between the City Hall Annex and the Public Safety Complex. This leaves Dispatch vulnerable to a complete communication 

outage if the connection or equipment fails.

Financial Information

Project Costs

Description/ 

Justification: 

Network Infrastructure Hardward Upgrade

ITNWSW
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