
David L Perry, Chair
Dawn D Goode, Vice Chair

Charles R Noble, Board Member
Teresa L Desguin, Board Member
Stephen F Valdes, Board Member

Samantha M Motich, Alternate
Christopher Magliozzi, Alternate

 

 
CALL TO ORDER
Roll Call
Pledge of Allegiance
Announcements
Next Meeting

 
PUBLIC COMMENTS
Anyone wishing to address the Historic Preservation Advisory Board on any subject may do so at the
appropriate time during the meeting. Those who choose to speak must state their name for the record.
Each person will be allowed to speak up to a maximum of three minutes.
  
1. APPROVAL OF MINUTES

1.a January 22, 2026, Meeting Minutes.
  
2. CONSENT AGENDA

2.a CA-03-2026 - 321 Harvey Street - Shed - Information Only

2.b CA-04-2026 - 233 E McKenzie St - Fence

2.c CA-05-2026 - 117-119 W Marion Ave. - Roof - Information Only

2.d CA-07-2026 - 760 West Marion Avenue - Replace Windows - Information Only

2.e CA-08-2026 - 503 Palm Ave - Sliding Door - Information Only

HISTORIC PRESERVATION ADVISORY BOARD AGENDA
120 LAISHLEY COURT, PUNTA GORDA, FLORIDA 33950

FEBRUARY 26, 2026, 9:00 AM 

Election of Chair and Vice Chair
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https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/41e38a58fc7b61180853a1d2faac54b70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/a5ec001ffd1ba1fc3de65f5e9db519410.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/1ec4083b34dd51955e8eecf515273df20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/389622234979c26ab2c6d77d31bbe1c80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/9cbf585440499abea7d85ffff66e52120.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/463809651c99999f527161e7dde222650.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/4658a6109f74dfeb6a9d31c525d5e89d0.pdf


2.f CA-10-2026 - 551 West Retta Esplanade - Roof - Information Only
  
3. CERTIFICATES OF APPROPRIATENESS
  
4. GENERAL BUSINESS

4.a V-07-2025 - A request by Sofia Gardi, Authorized Agent on behalf of Michael T.
Heiderman, Authorized Applicant as Manager of 312 Sullivan, LLC, Property
Owner, for a variance pursuant to Section 16.10, Chapter 26, Land Development
Regulations, Punta Gorda Code, from Chapter 26, Section 3.9(c)(7) to allow a
rounded average of one to one ratio commercial area to residential area instead
of the required two to one ratio, and from Chapter 26, Section 4.23(a), to allow the
existing building to remain as a one-story structure instead of the required two
stories for a mixed use building, for the property located at 312 Sullivan Street,
Punta Gorda, Florida 33950.

4.b Committee Training

4.c Baker Academy Proposed Historical Informative Marker

4.d Historic Preservation Ordinance Discussion

4.e Historic Preservation Fund Discussion

4.f Duties of Decision Making Board Discussion
 
STAFF COMMENTS

 
MEMBER COMMENTS
 
ADJOURNMENT
 

If any person decides to appeal any matter considered at this meeting, he or she may need a record of
the proceedings, and for such purpose he or she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based.

In accordance with the Americans with Disabilities Act and Florida Statute 286.26, the location of this
public hearing is accessible to persons with disabilities. If you are a person with disability who needs any
accommodation in order to participate in this proceeding, you are entitled, at no cost to you, to the
provision of certain assistance. Interpreters for the hearing impaired (TTY 941-575-5013) or non-English
speaking citizens, and any other special accommodations can be requested by contacting the Human
Resources Manager/Non-Discrimination Coordinator whose address is 326 W. Marion Avenue, Punta
Gorda, FL 33950, whose telephone number is (941) 575-3371, and whose email address is
humres@cityofpuntagordafl.com, at least two (2) calendars days prior to the meeting.

 

 

 

 

 

 

 

 

 

A.C. Freeman House

City Hall Rehabilitation
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https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/dedb28d5dfa84a637a45b02dd7d348630.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/3e43b3460494d494ada694be50daa2300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/1a5c02b75c817d8ebba315d590758db70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/8789577dd9f7620677e356801ea9fc170.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/af22f4a53f95e25ede3cec93bf610fe70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/acce6e1a0fa5d0355af6b11483f7e5b50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/7b0e270fa9c9a407f2509170fc31de820.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/35a69cc9ac505755aa39951ebaf2a6e50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/bce3375f3b070d47ab614f6a9dcb52120.pdf
mailto:humres@pgorda.us


Title: Election of Chair and Vice Chair

Funds:

Recommended Action:

Summary: Annual election of Chair and Vice Chair. 

Department/Division: City Clerk

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
CALL TO ORDER

 

 

 

 

 

EXHIBITS:
1. Chair Training
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3856337/Chair_Training.pdf


An Overview of Chair
and Vice Chair Responsibilities
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Chair and Vice Chair

 Elected each February by members of the board and serve one year.

 Can serve a maximum of 3 consecutive years if reelected.

 As host of the assembly, the Chair performs a number of duties.

 Chair runs meetings in accordance with the agenda.

 Vice Chair runs meetings in Chair’s absence.

 Ensures proper procedure and decorum is observed.

 Maintains order during meetings.

 Vote on all motions, unless a conflict of interest exists.

 Chair, or Vice Chair serving as Chair, must relinquish gavel to make or 

second motions.

 Signs approved minutes.
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Required Knowledge

 Understands basic parliamentary procedure, especially for motions.

 Understands procedures for public comment.

 Understands process for legislative and quasi-judicial public hearings.

 Understands and assists staff to enforce the Sunshine Law.

 Understands the basics of the Public Records Law.

 Familiar with bylaws.

 Familiar with approval criteria for quasi-judicial/legislative public 

hearings.

 The Board Member Handbook covers all of these topics.

 City Clerk’s Office staff will provide additional training 

and is available to answer any questions.
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Running Meetings

 Ensure a quorum is present, and then call the meeting to order.

 Review the public comment procedures as necessary.

 Use a timer to limit public comment to 3 minutes per individual.

 Place business on the floor by reading an agenda item’s title.

 Keep discussions focused.

 Remind members of purpose of item/remaining areas to be addressed.

 Call for a motion if no new points are made.

 End side bar conversations between members.

 Ensure proper motions are made.

 Call for motions when necessary.

 Ensure a motion is seconded before member discussion begins.

 A motion dies if not seconded. This result should be announced.

 Restate the motion.

 Call for an “aye” vote and “nay” vote.

 Announce the result of the vote.
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Maintaining Order

 Lead by example.

 Adheres to the rules of conduct and ensures board members do too.

 Be fair and impartial in treatment of board members, staff and the public.

 Insist unruly or disorderly individuals be courteous in language and 

presentation.

 Request individuals who fail to comply to leave the meeting.

 Recess the meeting if order cannot be maintained so that order can be 

restored.

 Ensure members wait to be recognized before they speak.

 Intervene if board members debate or argue with each other to assert their 

opinion.

 Use the gavel.
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Title: January 22, 2026, Meeting Minutes.

Funds: Not applicable 

Recommended Action: For approval.

Summary: January 22, 2026, Meeting Minutes.  

Department/Division: City Clerk

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
APPROVAL OF MINUTES

 

 

 

 

 

EXHIBITS:
1. January 22, 2026, Minutes
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3915935/January_22__2026__Minutes.pdf


 

 
 

 

CITY OF PUNTA GORDA, FLORIDA 
HISTORIC PRESERVATION ADVISORY BOARD MEETING MINUTES 

JANUARY 22, 2026, 9:00 A.M. 
120 LAISHLEY COURT 

PUNTA GORDA, FL 33950 
 
MEMBERS PRESENT: David Perry, Chair 
     Teresa Desguin, Dawn Goode 
 
MEMBERS ABSENT: Stephen Valdes 
 
CITY STAFF PRESENT: Rachel Barry, Zoning Official; Hank Flores, Urban Design 

Manager; Alexandra Friend, Board Recorder 
 

 
CALL TO ORDER 
 
Chair Perry called the meeting to order at 9:00 a.m., followed by the Pledge of Allegiance. 

 
PUBLIC COMMENTS 
 
There were none.  

 
1) APPROVAL OF MINUTES 
 

1.a December 17, 2025, Meeting Minutes. 
 Exhibits: 

Cover Page 
December 17, 2025, Minutes 
 
Member Goode MOVED to approve the December 17, 2025, minutes, 
SECONDED by Member Desguin.  
AYE: Desguin, Goode, Perry 
ABSENT: Valdes  
MOTION CARRIED. 
 

2) CONSENT AGENDA 
 

Member Goode MOVED to approve the Consent Agenda, SECONDED by Member 
Desguin.  
AYE: Desguin, Goode, Perry 
ABSENT: Valdes  
MOTION CARRIED. 
 
2.a CA-74-2025 - 139 West Marion Avenue - Roof replacement - Information Only 
 Exhibits: 

Cover Page 
Memorandum 
Application  
 

3) CERTIFICATES OF APPROPRIATENESS 
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https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=de649d62-851e-4263-954a-7aded183cf85&time=22
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=6881edac-c338-4163-a56f-cd425136edc6&time=91
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=31724eb8-b952-4486-8e1a-6a2801c1dad4&time=116
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=31724eb8-b952-4486-8e1a-6a2801c1dad4&time=116
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=2f5fe76c-96d4-4aec-8af0-7ed155b4e1bb&time=119
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=2f5fe76c-96d4-4aec-8af0-7ed155b4e1bb&time=119
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/1e2567ac3487d545324dc44967d601390.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3834218/December_17__2025__Minutes.pdf
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=33fc2647-c5b1-44c7-90d6-922567b21dc9&time=130
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=33fc2647-c5b1-44c7-90d6-922567b21dc9&time=130
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/6cc6418735e15eeac0e7c31f5adfecac0.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3828071/1_-_CA-74-2025_-_139_West_Marion_Avenue_MEM_RB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3828084/2_-_CA-74-2025_-_139_West_Marion_Avenue_-_Application_Redacted.pdf
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=2edb79bc-a31b-43b1-90b5-742826069f96&time=150


 

 
 

 

 
3.a CA-02-2025 - 302 Goldstein Street - Demolition 
 Exhibits: 

Cover Page 
Memorandum 
Application 
Property record 
Warranty Deed 
Structural Report 
Street view 1 
Street view 2. 
 
Hank Flores, Urban Design Manager, presented the application, reviewing the 
structural engineer analysis provided with same. 
Member Goode confirmed with Hank Flores that the application was CA-02-
2026.  
Member Desguin opined the demolition request was due to neglect. 
Kurt Havel, applicant, reviewed the timeline for his purchase of the property, 
various meetings he had with staff, difficulties/costs of obtaining insurance, and 
the condition of the structure. 
Member Goode and Member Desguin disclosed a site visit. 
Kurt Havel noted the property was now zoned commercial due to the recent 
repeal of the Land Development Regulations (LDRs), briefly discussing the 
additional hurdles created by same. 
Member Goode acknowledged the repeal of the LDRs had created hurdles for 
staff, residents, and advisory boards. She then provided a history of the property 
and previous owners. 
Kurt Havel stated the property was listed for 220 days with 0 offers. 
Member Goode questioned whether a new home could be built on the property if 
the existing one was demolished. 
Rachel Barry, Zoning Official, stated Kurt Havel was seeking a Vested Rights 
Determination for the property. 
Chair Perry passed the gavel.  
Chair Perry MOVED to approve the application.  
MOTION DIED FOR LACK OF A SECOND. 
Chair Perry assumed the gavel.  
The Board thanked Kurt Havel for his transparency and diligence in trying to do 
things the right way. 
Member Desguin spoke against people buying historic homes with the intent to 
demolish. 
Hank Flores reminded the Board they could not deny an application; however, 
they could provide a recommendation to delay.  
Member Goode MOVED to not recommend approving the application, 
SECONDED by Member Desguin.  
AYE: Goode, Desguin  
NAY: Perry  
ABSENT: Valdes  
MOTION CARRIED. 
Discussion ensued regarding whether it was necessary for the Board to make a 
recommendation for delaying the application, with Rachel Barry stating she 
would get confirmation on same.  
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https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=94becf4d-6d3e-4525-b706-cf10fcf86b57&time=150
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=94becf4d-6d3e-4525-b706-cf10fcf86b57&time=150
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/4b5a178e5864954c78e87811b4eddd360.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3840876/1_-_CA-02-2026_-_302_Goldstein_Street_MEM_HPAB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3840919/2_-_CA-02-2026_-_302_Goldstein_Street_-_Application_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3840920/3_-_PRC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3840921/4_-_Warranty_Deeds.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3840924/5_-_Structural_Report_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3840925/6_-_Streetview_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3840926/7_-_Streetview_2.pdf


 

 
 

 

Member Goode MOVED to recommend delaying the application for the allowed 
18 months, SECONDED by Member Desguin.  
AYE: Desguin, Goode, Perry 
ABSENT: Valdes  
MOTION CARRIED. 
 

4) GENERAL BUSINESS 
 

4.a AC Freeman House 
 Exhibits: 

Cover Page 
 
Danielle Berhel, Senior Project Manager, noted a new roof had been put on the 
AC Freeman House and the back landing was being extended. 
 
 

4.b City Hall Renovation 
 Exhibits: 

Cover Page 
 
Danielle Berhel noted a scope of work was being finalized for the historic portion 
of City Hall and a design plan had been approved for the chambers.  
 

4.c Joint Meeting with City Council to be held on February 10, 2026 
 Exhibits: 

Cover Page 
 
Danielle Berhel inquired as to items the Board would like on the agenda for the 
February 10, 2026, joint meeting with City Council.  
Member Desguin requested an item regarding the the Board moving to being a 
decision-making board.  
Member Goode requested an item regarding State statutes that pertained to 
historic preservation.  
Member Desguin requested an item regarding assessing fines for neglecting 
historic structures.  
Consensus of the Board was to follow up on the items discussed at the previous 
joint meeting. 
Alexandra Friend, Board Recorder, provided clarification for distributing items 
between board members, requesting all materials be provided to staff for 
distribution. 
 

STAFF COMMENTS 
 
There were none.  

 
MEMBER COMMENTS 
 
There were none.  
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https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=07c013e3-123b-4b29-abc1-0a153f18fced&time=3835
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=07c013e3-123b-4b29-abc1-0a153f18fced&time=3835
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=179619ef-ecf3-46de-87a3-867d8e7abbd6&time=3835
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=179619ef-ecf3-46de-87a3-867d8e7abbd6&time=3835
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/c358ab77da0ccd4ff7f7f7d8b216a5b30.pdf
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=6163b607-63ae-4896-af69-bbb259eee35a&time=3892
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=6163b607-63ae-4896-af69-bbb259eee35a&time=3892
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/09ec18287068abe675c3b768f3600a0c0.pdf
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=1c2ff597-1294-419c-9949-3d07be74da47&time=3943
https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=1c2ff597-1294-419c-9949-3d07be74da47&time=3943
https://d2kbkoa27fdvtw.cloudfront.net/puntagorda/35b45c0e0f09ae175dc5239ed66678010.


 

 
 

 

ADJOURNMENT 
 
The meeting adjourned at 10:16 a.m. 

 
 

 

 

 

 

 Chair 
 
 
Board Recorder
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https://puntagorda.granicus.com/wordlinkreceiver.php?clip_id=367e0828-6416-441c-8589-b3c972d60f1c&meta_id=bdca5db5-8fec-49e2-a8bb-e0cbe1163be4&time=4609


Title: CA-03-2026 - 321 Harvey Street - Shed - Information Only

Funds: Not applicable

Recommended Action: No action is required. Staff reviewed the application for the proposed
shed for the single family residence and recommended that the Zoning
Official Approve the Certificate of Appropriateness.

Summary:

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
CONSENT AGENDA

 

 

 

 

 

EXHIBITS:
1. Memorandum
2. Application
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916484/HPAB_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916713/Approval_Letter_-RLB_Redacted_fit_to_size.pdf


 

 
 

MEMORANDUM 
 

 

 

To:  Rachel Barry, Zoning Official 

 

From:   Hank Flores, AICP, CFM, Urban Design Manager 

 

Date:  January 20, 2026 

 

Subject:  CA-03-2026 – 321 Harvey Street – Install Shed in the Rear of Property 

 

 

 

SUMMARY 

The applicant, Ronald Everts, would like to install a small six-foot by 12-foot shed on 

property located at 321 Harvey Street at the rear of the property. The SFR was constructed 

in 1956. It is not listed on the Florida Master Site File, however, the property is located in 

the National Register Historic Overlay District. Pursuant to Section 16.3(a) of the Code of 

Ordinances, a Certificate of Appropriateness (CA) is required and may be reviewed and 

administratively approved by the Zoning Official. 

The attached documents provide further details. 

 

 

RECOMMENDED ACTION 

Staff reviewed the application to install the shed for the single family residence and 

recommends that the Zoning Official Approve the Certificate of Appropriateness. 
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CITY OF PUNTA GORDA

URBAN DESIGN
326 WEST MARION AVENUE

PUNTA GORDA, FLORIDA 33950
(941) 575-3372

UrbanDesign@CityofPuntaGordaFL.com

January 23, 2026

Ronald Everts
321 Harvey Street
Punta Gorda, Florida 33950
Via email: REINPG@GMail.com

Subject: CA-03-2026

Dear Mr. Everts, 

Your application for a Certificate of Appropriateness, CA-03-2026, to place a shed on your property
located at 321 Harvey Street, Punta Gorda, Florida 33950, has been approved, noting the confirmation of 
height via email and plans for painting the home via phone call. The signed application is enclosed for 
your records.

If you have any questions regarding this Certificate of Appropriateness, please call our office at the above 
telephone number.

Respectfully,

Rachel Barry

Rachel Barry
Zoning Official

Enclosure (1) Signed Application for Certificate of Appropriateness

cc: Urban Design Staff
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Title: CA-04-2026 - 233 E McKenzie St - Fence 

Funds:

Recommended Action: For informational purposes only. The Zoning Official has reviewed the
application and approved the Certificate of Appropriateness.

Summary: The applicant, Angela Melvin of Valerie’s House, would like to install a
four (4) foot high white vinyl picket fence with two (2) gates on the
property located at 233 East McKenzie Street. The single-family
residence was constructed in 1935 in the Craftsman style. The property
is not located in a historic district, however, it is listed on the Florida
Master Site File (CH00219 and CH00613). Pursuant to Section 16.3(a) of
Chapter 26, Punta Gorda Code, a Certificate of Appropriateness (CA) is
required and may be reviewed and administratively approved by the
Zoning Official. The attached documents provide further details

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
CONSENT AGENDA

 

 

 

 

 

EXHIBITS:
1. Memorandum
2. Application
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3917043/Admin._Memo_to_HPAB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/3917056/Application_Redacted_Signed.pdf


 

 
 

MEMORANDUM 
 

 

To:  Historic Preservation Advisory Board 

 

From:   Adrianna Gehrke  

 

Date:  February 13, 2026 

 

Subject:  CA-04-2026 – 233 East McKenzie Street – Fence 

 

 

 

SUMMARY 

The applicant, Angela Melvin of Valerie’s House, would like to install a four (4) foot high white 

vinyl picket fence with two (2) gates on property located at 233 East McKenzie Street. The SFR was 

constructed in 1935 in the Craftsman style. The property is not located in a historic district. 

However, it is listed on the Florida Master Site File (CH00219 and CH00613). A large storage 

structure was placed on the property in 1997. Pursuant to Section 16.3(a) of the Code of 

Ordinances, a Certificate of Appropriateness (CA) is required and may be reviewed and 

administratively approved by the Zoning Official. 

The attached documents provide further details. 

 

RESULTS 

The Zoning Official has reviewed the application for the proposed fence at the mixed-use 

residential office property located at 233 East McKenzie, and approved the Certificate of 

Appropriateness.  
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[ Case#CA-04-2026
 Address - 233 f. Mckenzie St. 

7 l!'J!IIII:�-� 

�� 

Punta Gorda 

I Permit #26-196895

CITY OF PUNTA GORDA 

URBAN DESIGN 
326 WEST MARION AVENUE 

PUNT A GORDA, FL 33950 
(941) 575-3372

UrbanDesjgn@CltyofPuntaGordaFL.com 

APPLICATION FOR CERTIFICATE OF APPROPRIATENESS

(ill No Charge - Staff Review (3 bualnesa days) 

$50.00 Application Fee for HPAB Review (30-60buatn88Sdaya) 

D Signage 
D Variance/Special Exception 
0 Demolish or moving of any structure in whole or in part 

�taff Approved D Staff Denied 
D HPAB Approved D HPAB Denied 
Comments: 

Approved by: 
� 3 � 

Historic Significance: National Register Listed Structure 
O National Register District - Non-Contributing Structure 
■ Other Historic StructureHistoric R ister

National Register District Contributing Structure 
D Florida Master Site File Listed Structure 

No structure, building, or sign shall be erected, reconstructed, altered, or restored on property within The National
Register Historic Overlay District, property individually listed on the National Register, or property listed on the
Florida Master Site File by the State of Florida Department of State, Bureau of Historic Preservation of the Division
of Historical Resources, until such plans have been submitted to and approved by the City.
Required Contents of AppllcaUons When making application for Certificate of Appropriateness, applicants 
must submit the followln Information: 

CERTIFICATE OF APPROPRIATN
.:.::
E
:.::
S:::.:::S:.....:C=H=E=C=K:!Llc:ST.!,__ _________ --1 

lication Fee if a licable 
Signed & Notarized Certificate of Appropriateness 
A lication 
Signed Affidavit Authorization for Agent (if 
a licable 

Complete materials list {Specifications & Product 
Ima es or Sam les 

D Photographs or drawings relating the proposed 
r ect to the surroundin streetsca e 

A copy of the deed or other evidence of ownership A scale drawing of the proposed sign, including 
...,_.....-::��--=----=------=-----=---:---""'.:---:---:-------:-=:----:-----:----1 proposed materials, message, lighting method, style and

Structural engineer's analysis of structure (Required size of lettering, and a sketch or photograph showing 
1-==--""'fo;.;;._r.;;;;D..;;;e.;..;.m.;..;;o.;;.liti.;... o;...n;.;;.s

,__ 
_______ .,.,..,.... ___ -:--1 the proposed location of the sign on the building or site

Architectural elevations drawn to scale if a licable 
Application and all pertinent required data (listed below) MUST be submitted with this application 

Name 

Address 

Phone 

Name 

Address 

Phone 

Florida's Harborside Hometown 40
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Title: CA-05-2026 - 117-119 W Marion Ave. - Roof - Information Only

Funds:

Recommended Action: For informational purposes only. The Zoning Official has reviewed the
application for the proposed improvements to the commercial building
and approved the Certificate of Appropriateness.

Summary: The applicant proposes to remove and replace existing asphalt shingle
roof to metal roof, for a small outdoor patio located at 117 and 119 West
Marion Avenue. The proposed improvements are consistent with the
historic character of the building. The commercial building was
constructed in 1920 and is in the Commercial Vernacular architectural
style. This property is listed on the Florida Master Site File (CH00232),
and located in the Downtown Historic District. Pursuant to Section
16.3(a), applications for Certificates of Appropriateness on designated
property may be approved or denied by the Zoning Official without HPAB
review and recommendation. The attached documents provided by the
applicant provide further details regarding the existing roof that is being
replaced.

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
CONSENT AGENDA

 

 

 

 

 

EXHIBITS:
1. Memorandum
2. Application
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916929/Admin_Memo_to_HPAB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916931/Application_Redacted_8.5x11.pdf


 

 
 

MEMORANDUM 
 

 

To:  Historic Preservation Advisory Board 

 

From:   Adrianna Gehrke, Planner 1  

 
Date:  February 13, 2026 
 
Subject:  CA-05-2026 – 117-119 West Marion Avenue – Replace existing roof with metal roof 
 
 

 

SUMMARY 

The applicant proposes to remove and replace existing asphalt shingle roof to metal roof, for a 
small outdoor patio located at 117 and 119 West Marion Avenue. The proposed improvements 
are consistent with the historic character of the building. 

The commercial building was constructed in 1920 and is in the Commercial Vernacular 
architectural style. This property is listed on the Florida Master Site File (CH00232), and located in 
the Downtown Historic District. Pursuant to Section 16.3(a), applications for Certificates of 
Appropriateness on designated property may be approved or denied by the Zoning Official 
without HPAB review and recommendation. 

The attached documents provided by the applicant provide further details regarding the existing 
roof that is being replaced. 

 

RESULTS 

The Zoning Official has reviewed the application for the proposed improvements to the 
commercial building and recommends approval of the Certificate of Appropriateness for the 
property located at 117 and 119 West Marion Avenue.  
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Title: CA-07-2026 - 760 West Marion Avenue - Replace Windows - Information
Only

Funds: Not applicable

Recommended Action: No action is required. Staff reviewed the application for the proposed
shed for the single family residence and recommended that the Zoning
Official Approve the Certificate of Appropriateness.

Summary:

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
CONSENT AGENDA

 

 

 

 

 

EXHIBITS:
1. Memorandum
2. Application
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916719/CA-07-2026_-_760_West_Marion_MEM_RB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916668/CA-07-2026_-_760_West_Marion_Avenue_-_Application_Redacted.pdf


MEMORANDUM 

To: Rachel Barry, Zoning Official 

From: Hank Flores, AICP, CFM, Urban Design Manager 

Date: February 10, 2026 

Subject: CA-07-2026 – 760 West Marion Avenue – Replacement Windows 

SUMMARY 

The applicant, Thornberry Custom Builders, would like to replace windows on property 
located at 760 West Marion Avenue. The SFR was constructed in 1930 in the Craftsman 
style. The property is located in the National Register Historic District, as well as the . 
However, it is listed on the Florida Master Site File (CH00265). Pursuant to Section 16.3(a) 
of the Code of Ordinances, a Certificate of Appropriateness (CA) is required and may be 
reviewed and administratively approved by the Zoning Official. 

The attached documents provide further details. 

RECOMMENDED ACTION 

Staff reviewed the application to replace the windows for the single family residence and 
recommends that the Zoning Official Approve the Certificate of Appropriateness. 
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Title: CA-08-2026 - 503 Palm Ave - Sliding Door - Information Only

Funds: Not applicable

Recommended Action: No action is required. Staff reviewed the application for the proposed
Replacement of a sliding door for the single family residence and
recommended that the Zoning Official Approve the Certificate of
Appropriateness.

Summary:

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
CONSENT AGENDA

 

 

 

 

 

EXHIBITS:
1. Memorandum
2.  Application
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916558/Admin._Memo_to_HPAB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916854/CA-08-2026_-_Application.pdf


 

 
 

MEMORANDUM 
 

 

To:  Historic Preservation Advisory Board 

 

From:   Adrianna Gehrke, Planner 1  

 
Date:  February 5, 2026 
 
Subject:  CA-08-2026 – 503 Palm Avenue – Sliding Glass Door Replacement for a Single 

Family Residence 
 
 

 

SUMMARY 

The applicant proposes to replace existing sliding glass door for the single-family residence (SFR) 
located at 503 Palm Avenue. The proposed improvements are consistent with the historic 
character of the home. 

The SFR was constructed in 1963 and is in the Ranch architectural style. This property is listed on 
the Florida Master Site File (CH02714), and located in the designated historic district. Pursuant to 
Section 16.3(a), applications for Certificates of Appropriateness on designated property may be 
approved or denied by the Zoning Official without HPAB review and recommendation. 

The attached documents provided by the applicant provide further details regarding the existing 
sliding door that is being replaced. 

 
 

RESULTS 

Staff has reviewed the application for the proposed improvements to the single-family residence 
and recommends approval of the Certificate of Appropriateness for the property located at 503 
Palm Avenue. A final determination from the Zoning Official is pending. 
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Adrianna Gehrke
Received

Adrianna Gehrke
Text Box
08-2026
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Title: CA-10-2026 - 551 West Retta Esplanade - Roof - Information Only

Funds: Not applicable

Recommended Action: No action is required. Staff reviewed the application for the proposed
replacement of the roof for the single family residence and recommended
that the Zoning Official Approve the Certificate of Appropriateness.

Summary:

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
CONSENT AGENDA

 

 

 

 

 

EXHIBITS:
1. Memorandum
2. Application

110

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916646/CA-10-2026_-_Admin_Memo_to_HPAB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916903/CA-10-2026_-_Application_Redacted.pdf


 

 
 

MEMORANDUM 
 

 

To:  Historic Preservation Advisory Board 

 

From:   Adrianna Gehrke, Planner 1  

 

Date:  February 10, 2026 

 

Subject:  CA-10-2026 – 551 West Retta Esplanade – Replacement of a metal roof for a Single 

Family Residence 

 

 

 

SUMMARY 

The applicant proposes to remove and replace existing metal roof for the single-family residence 

(SFR) located at 551 West Retta Esplanade. The proposed improvements are consistent with the 

historic character of the home. 

The SFR was constructed in 2016 and is in the Frame Vernacular architectural style. This property 

is listed on the Florida Master Site File (CH00301), and listed as a National Register District 

Contributing Structure. Pursuant to Section 16.3(a), applications for Certificates of 

Appropriateness on designated property may be approved or denied by the Zoning Official 

without HPAB review and recommendation. 

The attached documents provided by the applicant provide further details regarding the existing 

roof that is being replaced. 

 

 

RESULTS 

The Zoning Official has approved the Certificate of Appropriateness for the proposed 

improvements to the single-family residence for the property located at 551 West Retta 

Esplanade.  

 

 

111



112



113



114



115



116



117



118



119



120



Title: V-07-2025 - A request by Sofia Gardi, Authorized Agent on behalf of
Michael T. Heiderman, Authorized Applicant as Manager of 312 Sullivan,
LLC, Property Owner, for a variance pursuant to Section 16.10, Chapter
26, Land Development Regulations, Punta Gorda Code, from Chapter
26, Section 3.9(c)(7) to allow a rounded average of one to one ratio
commercial area to residential area instead of the required two to one
ratio, and from Chapter 26, Section 4.23(a), to allow the existing building
to remain as a one-story structure instead of the required two stories for
a mixed use building, for the property located at 312 Sullivan Street,
Punta Gorda, Florida 33950.

Funds: Not applicable

Recommended Action: All variance applications within historic districts shall be reviewed by the
Historic Preservation Advisory Board, who shall forward its comments
and recommendations to the Punta Gorda Board of Zoning Appeals.
Comments and recommendations from both boards will then be
forwarded to City Council for final action.

Summary: The applicant is proposing an interior remodel to the existing historic
structure located at 312 Sullivan Street. The structure was originally built
in 1900 in the Folk Victorian style and over time has been converted to
office space. The building is listed on the Florida Master Site File
(CH00317), and is a contributing structure within the National Register
District. While historic regulations typically do not apply to the interior of a
structure, Section 3.14(i) of the Land Development Regulations, Chapter
26, Punta Gorda Code, requires all variance applications within a historic
district to come before the Historic Preservation Advisory Board.
Additional information is also included with the application to show that
the proposed interior configuration was permitted when the applicant
purchased the property, but is no longer permitted without a variance due
to the change of the Land Development Regulations.

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
GENERAL BUSINESS

 

 

 

 

 

EXHIBITS:
1. 312 Sullivan St Variance Application
2. Letter of Intent
3. Copy of Repealed LDR (Apr 2024)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916331/312_Sullivan_St_-_Variance_App_8.5x11.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916332/312_Sullivan_St_-_Variance_Ltr.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916333/ExH_-_Ch26__Repealed_LDR__Apr_2024_.pdf


4. Copy of Current LDR (Jul 2025)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916334/ExH_-_Ch26_New_LDR__Jul_2025_.pdf
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CITY OF PUNTA GORDA

URBAN DESIGN
326 WEST MARION AVENUE

PUNTA GORDA, FL 33950
(941) 575-3372

FAX: (941) 575-3356
UrbanDesign@CityofPuntaGordaFL.com

August 14, 2025

312 Sullivan, LLC
Michael T. Heiderman
100 10th Street North, Unit 100
Naples, FL 34102
Via email: permitting@jvmbuilds.com

Subject: CA-46-2025

Mr. Heiderman,

Your application for a Certificate of Appropriateness, CA-46-2025, to add an ADA accessible 
ramp to the front of the structure and to replace doors and windows on the rear of the structure
located at 312 Sullivan Street, Punta Gorda, Florida 33950, has been approved. Additional notes 
regarding other portions of the application will be listed below. The signed application is 
enclosed for your records; please include this letter when you submit a building permit 
application for the proposed work.

The interior renovation plans submitted with the application for a CA indicate a portion of the 
structure being converted to two residential units. The subject property is zoned City Center, 
which allows mixed-use buildings with certain conditions. Section 4.23 of Chapter 26, Land 
Development Regulations, of the Punta Gorda Code requires:

“(a) All mixed use buildings shall have at least two occupiable stories with a 
minimum of fifty percent of the street level floor area dedicated to retail use. 
Office uses are permitted at the street level and/or on upper levels in 
combination with retail and residential use. Residential uses shall be placed on 
upper floors.

(b) The building shall be architecturally compatible with buildings within 100 linear 
feet and shall be located on a right-of-way a minimum of 60 feet in width with 
marked on-street parking.”

To obtain zoning approval for the interior remodel as shown on the plans submitted with 
the CA, a variance would be required. The Urban Design Department offers Design Studio 
appointments twice per month at no charge. These meetings offer applicants a one-on-one 
opportunity with representatives from all city departments involved in the permitting and 
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CA-46-2025 
Page 2 of 2  

 

development process. Please feel free to contact our office and schedule an appointment to walk 
through the requirements and timelines associated with a variance. 

If you have any questions regarding this Certificate of Appropriateness or other information 
contained within this letter, please call our office at the above telephone number. 

Respectfully, 

Rachel Barry 
Rachel Barry 
Zoning Official 
Urban Design Department 

Enclosure (1) Signed Application for Certificate of Appropriateness 
cc: Urban Design Staff 
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  JVM Construction LLC 
100 10th St N, Unit 100 

Naples, FL 34110 
www.jvmbuilds.com 

(239) 331 – 8405 
 

Page 1 of 6 

 

November 14, 2025 

 
City of Punta Gorda  
Urban Design 
326 West Marion Ave 
Punta Gorda, FL 33950 
(941) 575-3372 
 
Re:  312 Sullivan St – Variance  
 
Dear Sir or Madam, 

We write to you with the intention of obtaining a variance for our property located at 312 

Sullivan St. Due to this property’s historic status, our office moved forward with an official submittal of a 

Certificate of Appropriateness (CA) on July 11, 2025. The work proposed includes renovations to the 

interior of the structure to accommodate two residential units behind a single commercial unit that will 

encompass 50% of the structure’s front elevation, to satisfy Section 3.2(d)(10) of the Land Development 

Regulations previously effective April 2024. The wheelchair ramp will be relocated from the back to the 

front, to promote accessibility within ADA standards. Completion of the CA review took place 

September 3, 2025, where we had been advised via email that as of July 2025, the City of Punta Gorda 

rescinded the Land Development Regulations (LDR) that were once effective April of 2024 and had been 

used to prepare necessary plans and documents for permitting.  

As such, the proposed work submitted is deemed noncompliant with Section 4.23 of the newly 

effective LDR given that the existing footprint of the property lies on a single-story, meaning both the 

residential and commercial portions cannot be separated to a first and second story as the code implies. 

To accurately depict the hardships incurred and to come by this rejection, below is a comprehensive 

timeline of our acquisition, permit preparation, and additional supporting evidence: 

- Discussion of purchasing 312 Sullivan Street began at our purchase of 308 Sullivan St (under 

entity name 308 Sullivan St LLC) in February of 2024. Purchase of 312 Sullivan Street 

commenced on February 26, 2025, and ownership was officially transferred via Warranty 

Deed on March 31st, 2025 (Exhibits A, B, and C); 
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  JVM Construction LLC 
100 10th St N, Unit 100 

Naples, FL 34110 
www.jvmbuilds.com 

(239) 331 – 8405 
 

Page 2 of 6 

- The first preliminary conceptual architectural plan was completed by our draftsman on 

February 21, 2025 (Exhibit D). Since then, this plan set has gone through several revisions up 

until the completed set submitted for the Certificate of Appropriateness, as shown by our 

draftsman’s time report (Exhibit E); 

- Our office reached out to the City’s Urban Design department throughout February of 2025 

via phone and email to confirm live-work requirements needed for a structure, which 

coincided with work proposed (Exhibit F); 

- In June of 2025, our office reached out to the Urban Design department confirming that 

documents were being compiled for submittal (Exhibit G); 

- As of April 2024, the City’s Land Ordinance Regulations identified a live-work building type 

as a mixed-use “small attached or detached structure that consists of one dwelling unit 

above and/or behind a flexible ground floor space that can be used for office, service, or 

retail uses” (Section 3.2 (d)(10)). In July of 2025, these LDRs referenced were repealed, 

which now states “All mixed-use building shall have at least two occupiable stories with a 

minimum of fifty percent of the street level floor area dedicated to retail use. Office uses are 

permitting ed the street level and/or on upper levels in combination with retail and 

residential use. Residential use shall be placed on upper floors” (Section 4.23)(Exhibit H). 

- On July 9, 2025, we made an initial attempt to formally submit our Certificate of 

Appropriateness, then again on July 11 (Exhibit I); 

- Communication regarding document review between our office and the Urban Design 

department continued from August 12 to September 2, 2025 (Exhibit J); 

- September 3, 2025, our team received a formal rejection advising we would need to apply 

for a variance due to the LDR repeal (Exhibit K); 

- Since the beginning of this project, our business has incurred $7,974.64 and owes an 

estimated additional $10,000 in preparation of plans and materials needed for permitting, 

excluding around $9,0000 worth of billable time that our team has invested (Exhibit L). 

 

Given the history outlined above, we’ve been offered the opportunity to pursue a variance to 

the following two criteria: 

140



  JVM Construction LLC 
100 10th St N, Unit 100 

Naples, FL 34110 
www.jvmbuilds.com 

(239) 331 – 8405 
 

Page 3 of 6 

(1) Section 4.23 of LDR: Identifies that all mixed use buildings have at least two occupiable 

stories, in which at least 50% of the street level floor be dedicated to retail use, while 

residential units be allocated to upper floors. We request both the retail unit and residential 

units proposed remain on the existing ground floor.  

(2) Section 3.9(c)(7) of LDR: Identifies that mixed use building comprises of 2 residential units, 

or a 2 to 1 ratio of non-residential floor are to residential floor area. We request 2 

residential units and 1 commercial unit to be allowed, with the residential units’ floor area 

exceeding that of the commercial unit by 81% (2 Residential 1,226 sqft, 1 commercial 508 

sqft = 1,506 sqft total). 

Variance Criteria 

1. That special conditions or circumstances exist which are particular to the size and characteristics 

of the land, structure or building involved and which are not applicable to other lands, structures 

or buildings in the same zoning district.  

 Due to this property's historic status, there are limited avenues which we can take as investors. 

Maintaining the appearance of the existing building's exterior is crucial in maintaining its historical 

integrity. To comply with the relevant LDRs, a second floor would need to be added where the 

proposed residential units would lie. Adding another story to accommodate a second floor would 

diminish the structure’s historic appearance. Moreover, it isn’t guaranteed that the building’s 

structural integrity would allow this. As a result, we would face an additional thousands of dollars in 

engineering and labor to make this possible, or to demolish and start over to pursue the original 

business plan. According to LDR Section 8.1, another application for Certificate of Appropriateness 

would need to be submitted to authorize either avenue, or under the circumstances we are to have 

to demo, we encounter a period of delay up to 18 months, unless hardships to the Owner are 

identified by the Historic Preservation Advisory Board.  

2. The strict and literal enforcement of the zoning regulations would create undue hardship as 

distinguished from a mere inconvenience on the property owners. Physical handicaps or disability 

of the applicant and other considerations may be considered where relevant to the request.  

According to the Charlotte County Property Appraiser website, this is a historic structure located 

in the Traditional Punta Gorda, Downtown Core zoning district (now City Center District), where live-

work/mixed use buildings are permitted. As stated previously, the regulations referenced in the 

141



  JVM Construction LLC 
100 10th St N, Unit 100 

Naples, FL 34110 
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preparation of our permitting documents were those of the LDR effective April 2024. Due to the 

rescindment of Section 3.2(d)(10)(a) from those regulations, that permits both residential and non-

residential units to coexist on a single ground floor (see Exhibit H), the alterations we proposed are 

no longer attainable. Thus, we face the possibility of having to tear down and rebuild. That would 

result in the loss of a historic structure, and the time and money already spent, plus the additional 

investment of re-working to pursue our business plan under new regulations. 

3. That such hardship is not shared generally by other properties in the same zoning district and in 

the same vicinity.  

In addition to responses above, we own a property of a similar scope and intended purpose (308 

Sullivan St) that was granted both a Certificate of Appropriateness and a building permit. No other 

properties in the same zoning district share such hardship.  

4. The granting of the variance would not be injurious to or incompatible with contiguous uses, the 

surrounding neighborhood or otherwise detrimental to the public welfare.  

By granting our variance request, it would not be injurious or incompatible with contiguous uses 

or surrounding neighborhoods. The property lies in the City Center District (CC), which permits 

buildings with an array of uses. Adjacent to the City Center district, and closest to 312 Sullivan St, is 

the Neighborhood Residential-15 zoning district. Alterations to the property would affect the 

interior, which would tailor to attracting business, much like those already existing on Sullivan St, 

while the two rental units in the heart of Punta Gorda's downtown cater to the increasing tourist 

population coming to the Charlotte County area. Moreover, the incorporation of a ramp at the front 

of the property promotes handicap accessibility. Utilizing the structure for a live-work units wouldn't 

pose a hindrance to parking in the downtown area, as the property has its own existing private 

parking to accommodate business owners, visitors, and tenants. Overall, the coupling of both 

residential and commercial units aim to contribute positively to overall public welfare. 

5. That the variance requested is the minimum modification of the regulation at issue that will afford 

relief. 

By granting this variance, it would be the minimum modification of the regulation at issue that 

would afford relief. As mentioned, this is property listed on the historic registry. Altering our plan to 

build in compliance with the updated LDR criteria would result in its overall demise. Not to mention 

that a significant financial investment has been made by undertaking this project (Exhibit L). Besides 

142



  JVM Construction LLC 
100 10th St N, Unit 100 

Naples, FL 34110 
www.jvmbuilds.com 

(239) 331 – 8405 
 

Page 5 of 6 

engaging engineers and designers, we have also hired a retired University of Oregon educated 

landscape architect / land planner who has lived in Southwest Florida since the 90s to help beautify 

and enhance the site’s historic charm (Exhibit M). Deviating from its intended purpose would incur 

additional hardship for our company. Accepting this variance would mean our company avoids 

incurring an unexpected and additional $400,000+ in building a new, code and LDR compliant 

structure, coupled with the already nearly $20,000 invested to prepare the originally planned 

interior renovation of the existing structure. 

6. The condition giving rise to the requested variance has not been created by any person presently 

having an interest in the property and/or the conditions cannot reasonably be corrected or 

avoided by the applicant. 

The condition giving rise to the requested variance was not created by us as the applicant. The 

LDR criteria used to prepare our plans was repealed by the City, and the new LDRs in place renders 

our plans out of compliance with the current live-work/mixed use building criteria.  

7. The variance requested does not involve any use which is prohibited in the district where the 

property is located. 

This variance request does not involve prohibited use in the district in which it is located. Please 

refer to response #2. 

8. Please explain in detail how this variance request is consistent with the City of Punta Gorda 

Comprehensive Plan. 

This variance request would coincide with Future Land Use Element Goal 1.1, in which the City’s 

intent is to continue to create a lively, economically viable, pedestrian oriented town with a publicly 

accessible waterfront, healthy neighborhoods, and a high quality of community character. More 

specifically, Objective 1.1.6, in which the City of Punta Gorda will protect historic resources through 

historic district designation and historically sensitive land development regulations. The intended 

use of this property includes two attractive residential units in the heart of Punta Gorda’s 

downtown, catering to tourists looking for an authentic historic stay. This also goes for business 

owners looking to rent a commercial unit. Ultimately, contributing to the City’s all-encompassing 

goal to enhance economic and public welfare.  

This request also coincides with Historic Element Objective 11.7.1, which states the City shall 

support members of the community whose initiatives forward the goals of Goal 11.7 to support 
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community initiatives to preserve, protect, and celebrate its history. Fulfilling the anticipated plans 

for this property falls in line with the purpose of Goal 11.7 by ensuring that the historic appearance 

of 312 Sullivan Street is preserved and celebrates its ornate qualities. We are thoughtfully hand 

selecting the finishes we use on the inside of 308 Sullivan St and have even taken the time and effort 

to salvage existing materials to repurpose on the inside, such as old growth board and batten pine, 

and we intend to carry out the same procedure at 312 Sullivan St.  

Acceptance of this variance is also complimentary to the objectives of Historic Element Goal 

11.8. This Goal states the City shall continually strive to develop ways in which to build a community 

that is mindful and appreciative of the past, its relationship to the present, and its value to the 

future. As mentioned above, we remain committed to preserving and enhancing the historical 

significance throughout our business venture on Sullivan St. The intent of this interior alteration is to 

create a versatile hub that caters to tourists, residents and business owners alike, where all can be 

guaranteed a true Punta Gorda experience for years to come.  

 

Please feel free to contact our office with any questions.  

 

Thank you,  

 

 

Michael T. Heiderman 

Manager 

JVM Construction, LLC 
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Section 3.2 (d) (10)
Building Types  –  Live / Work

Article 3 Page 26 - 83 Zoning Regulating Districts

(10). Live / Work

a. Summary

Description Key Characteristics
The Live/Work Building Type is a small attached or 
detached structure that consists of one dwelling 
unit above and/or behind a flexible ground floor 
space that can be used for office, service, or retail 
uses. Both the ground floor flex space and the 
residential unit are owned by one entity. 

Integrated, Attached or Detached 
Units 

Mixed Use

1 to 2.5 stories

Orients to Street

Examples and Variations

Attached Live/Work Unit in Beaufort, SC Detached Live/Work Unit 
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Section 3.2 (d) (10)   
Building Types  –  Live / Work 
 

   

Article 3 Page 26 - 84 Zoning Regulating Districts 

 
 

 

b. Lot & Building Standards 

Lot Dimensions  

Width 18’ min 
53’ max 

Depth 86’ min 

Lot Size 1,550 SF min 

Building Footprint and Placement 
Lot Coverage 90% max 

Frontage Buildout Must comply with the 
standards defined in the 
Regulating Districts, 
Subsection 3.2© Setbacks 

Building Depth 30’ min 

Building Width 18’ min 

Intensity 
No. of units 1 unit 

Density  
(Individual Lot) 30 du/a max 

Building Height 
35’ max. 

(2.5 stories) 

 
 
 
 
 
 
 
 

c. Parking and Access 
Location 
Parking must be located behind the primary 
building, accessible by a rear access lane, 
alley, or an easement that serves as a rear 
access lane or alley. 
Garage Door / Carport Setback 

   Attached 

Park under units are 
permitted at the rear of the 
lot and must be accessed 
from a rear lane/alley  

   Detached1 
Accessed from side street or 
rear lane/alley 

Parking Access 

Number of Driveways/Curb Cuts 

   Primary Street 1 

   Secondary Street 1 

Driveway Width  8’ min 
12’ max 

Pedestrian Access 

Must provide pedestrian access from the 
primary street sidewalk. For corner lots, 
secondary access may be provided from the 
side street sidewalk as well. 

1 Detached garages and carports are subject to 
all accessory building setbacks defined in the 
Regulating Districts, Subsection 3.2(c) 

 

B 

A 

C 

D 

G 

F 
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Section 3.2 (d) (10)   
Building Types  –  Live / Work 
 

   

Article 3 Page 26 - 85 Zoning Regulating Districts 

 

 

d. Building Composition 

Front Façade Fenestration1  

Ground Floor 40% min 
80% max 

Upper Story 30% min 
50% max 

Habitable Half 
Story/Attic 

10% min 
30% max 

Roof Type2  

Flat, Gable, Hip, and Mansard 
Permitted 7.2 (j) 

Permitted Building Elements2 
Balconies 7.2 (l)(4) 
Bay Windows 7.2 (l)(6) 

Dormers 7.2 (l)(7) 

Permitted Frontage Types2 
Gallery 7.4 (b) 
Arcade 7.4 (c) 
Storefront 7.4 (d) 
Lobby Entrance 7.4 (e) 
Awning 7.4 (f) 
Entry Canopy: Large 7.4 (g) 
Overhead Balcony: Large 7.4 (h) 
Portico 7.4 (k) 
Stoop 7.4 (l) 
Porch: Projecting 7.4 (m) 
Porch: Engaged 7.4 (n) 
Porch: Integral 7.4 (o) 
Entry Canopy: Small 7.4 (p) 
Overhead Balcony: Small 7.4 (q) 
1 See Section 7.2 (h) for the min transparency 
requirements. 

2 Additional standards or limitations may apply 
for specific Architectural Styles, see Section 7.5 

e. Site Configuration 

Number of Buildings 

Primary 1 

Accessory 1 

Additional 

Distance Between Primary 
and Secondary Building  10’ min. 

H

I 

J 

K 

L 
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Page 26- 25 

 

 
(1) Accessory dwelling. 
(2) Day care home for 3 or fewer persons. 
(3) Drive through windows, excluding those associated with restaurants. 
(4) Limited home occupation. 
(5) Outdoor dining area. 
(6) Stalls or merchandise stands for outdoor sale of goods at street front 

[Encroachment onto sidewalk may be permitted by agreement with City 
Council.  Items for outdoor sales are returned to building at end of each 
business day; goods not brought in at close of business day are considered 
outdoor storage and are prohibited.] 

(7) Uses and structures which are customarily incidental and subordinate to 
permitted uses. 

 
 
(c) Uses Permitted with Conditions. 

 
(1) Bed and breakfast inns. 
(2) Sidewalk cafes. 
(3) Essential services 1 and 2. 
(4) Neighborhood commercial fueling stations, excluding major service and 

repair of motor vehicles. 
(5) Parking lot as a principal use . 
(6) Temporary outdoor sales of seasonal agricultural products and customary 

accessory products. 
(7) Mixed use buildings; up to 2 residential units; or with a 2 to 1 ratio of non-

residential floor area to residential floor area. 
(8) Parking structure. 
(9) Bars and nightclubs more than 200 feet from a NR District boundary. 
(10) Group home. 
(11) Permanent non-seating public food service establishments located within 

200 feet from a Neighborhood Residential Zoning District boundary. 
(12) Convenience stores with limited food service located within 200 feet from 

a Neighborhood Residential Zoning District boundary. 
(13) Convenience stores with significant food service located within 200 feet 

from a Neighborhood Residential Zoning District boundary. 
(14) Food outlets with limited food service located within 200 feet from a 

Neighborhood Residential Zoning District boundary. 
(15) Civic, such as governmental offices, post offices and non-profit or 

charitable clubs and organizations and similar uses. 
(16) Permanent canopy shade structures associated with recreational facilities 

or school playgrounds. 
(17) Mobile food dispensing vehicles on developed property with the 

permission of the property owner and subject to the applicable provisions 
of Article 4 of this Chapter. 

 
(d) Prohibited Uses and Structures. Any use or structure not specifically, provisionally 

or by reasonable implication permitted herein. 
 
(e) General Requirements.  Buildings shall comply with the following architectural 
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Title: Committee Training

Funds: Not applicable.

Recommended Action: No action required.

Summary: The City Clerk's Office will provide a presentation on important policies,
procedures and information for members.

Department/Division: City Clerk

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
GENERAL BUSINESS

 

 

 

 

 

EXHIBITS:
1. Annual Member Training - Historic Preservation Advisory Board (2025)
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Board Member Annual Training

Historic Preservation Advisory Board
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Overview

 Expectations of Chair and Board members

 Role of City Staff in Board Operations

 Quorum Requirements & Absence Policy

 Meeting Procedures & Agenda Sections

 Sunshine Law

 Public Records Law

 Ethics

151



Expectations of Chair

 Maintain order during meetings

 Run the meetings in accordance with the published agenda

 Ensure comments and discussions remain focused and within purview of the Board

 Ensure proper motions procedures are followed

 Relinquish the gavel to make or second a motion

 Be familiar with Board Bylaws, Board Member Handbook policies and procedures,

City Facility Rules, and City Codes applicable to Historic Preservation Advisory Board

 Assist staff with enforcement of Sunshine Laws and Board member policies & 

procedures

 Sign approved meeting minutes
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Expectations of Board Members

 Notify City staff of any absences

 Come prepared – read agenda materials in advance and submit questions to City staff

 Listen respectfully to fellow members, staff, applicants and the public

 Focus comments and discussions on item at hand

 Speak clearly and audibly into the microphone

 Make or second motions to take action on an agenda item

 Vote on all motions unless abstaining due to conflict of interest or prejudice/bias in              

quasi-judicial proceedings

 Refrain from engaging in sidebar conversations

 Follow all rules and procedures set forth in the City’s Rules of Conduct, Facility Rules,         

Board Member Handbook, and Board Bylaws

 Abide by Florida Sunshine Laws, Public Records Laws, and Code of Ethics for                    

Public Officers

153



City Staff
City Clerk’s Office

 Tracks appointments and attendance

 Administers oath of office

 Provides an orientation and educational materials

 Assists board with meeting procedures

 Provides staff who prepares minutes and recordings

 Alexandra Friend, Board Recorder                                                           
Ph: (941) 575-3309                                                                                  
Email: afriend@cityofpuntagordafl.com

Urban Design Department

 Provides a Board Secretary who creates, issues, and distributes the agenda

 Shelly Carlson, Administrative Assistant                                                         
Ph: (941) 575-3397                                                                                           
Email: scarlson@cityofpuntagordafl.com

 Provides staff who:

 Present agenda items and/or reports

 Can answer board member questions in advance of meetings
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Quorum & Absence Policy
Quorum

 Physical presence of majority of appointed members

 For HPAB, quorum is four (4) members

 Required to call a meeting to order and must be maintained throughout the meeting

 Without a quorum, the board is limited to taking these procedural actions:

 Recess

 Take measures to obtain a quorum

 Adjourn

Absence Policy

 Notify City staff of any absence in advance of each Board meeting

 Members who fail to attend three (3) meetings in a 12-month period shall     

automatically forfeit appointment

 Members may appeal forfeiture by request to City Council
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Meeting Procedures & Agenda Sections
General Procedure Reminders

 Chair places business on the floor by reading an agenda item’s title

 An agenda item must be resolved before the next item is introduced

 Chair or Board member may call for a motion

 Motions must be seconded before proceeding to discussion and vote

 Motions die without a second and Chair should announce this result

 Chair should restate the motion before calling for a vote

 “Aye” and “nay” votes should be called separately

 Chair should announce the result of the vote

 Chair adjourns meeting after all agenda items have been addressed

 A motion is NOT required to adjourn the meeting
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Meeting Procedures & Agenda Sections
Call to Order

 Chair calls the meeting order

 Board Recorder calls roll and establishes quorum

 Chair announces date of next Board meeting

Public Comments

 Chair calls for public comment and reviews public comment procedures if necessary

 Timer should be used to limit comments to 3 minutes per speaker

Certificates of Appropriateness (CAs)

 2 types: Informational and Action Required

 Informational: applicant’s request falls within purview of administrative staff approval

 Action Required: Board makes recommendation on applicant’s request

 City staff presents summary of request and staff’s recommendation

 Board makes recommendation for Zoning Official to approve/deny CA
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Meeting Procedures & Agenda Sections
Approval of Minutes

 Chair introduces the agenda item and asks for Board member questions

 Board member makes motion to approve, revise, etc.

 Chair ensures motion is seconded and there is no further discussion before calling a vote

General Business

 Chair introduces the agenda item

 Can be used for administrative or community presentations, etc.

 Can be used for discussion items previously approved by consensus of Board

Staff Comments

 Chair introduces agenda item

 Can be used for administrative reminders or general updates from City staff

Member Comments

 Chair introduces agenda item

 Can be used to request consensus on future agenda items
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Meeting Procedures & Agenda Sections
Adjournment

 Chair confirms all agenda items have been resolved and Board business has                    

been addressed

 Chair adjourns meeting

 Adjournment does NOT require motion
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Sunshine Law

 Applies to any of two or more members of the same elected or appointed board

 Two or more members of a board may not discuss Board business outside of a 

properly noticed public meeting which a) has been called to order, b) has a 

quorum, and c) at which minutes are taken

 Best practices for Sunshine Law compliance include:

 NO discussion of Board business before the meeting is called to order

 NO discussion of Committee business after the meeting is adjourned

 NO sidebar conversations during meetings

 Telephone participation by an absent member is only permissible when there is a 

quorum of the board physically present and the absence is due to extraordinary 

circumstances, such as illness, and the board approves such participation

 Non-disruptive or silent videotaping of a public meeting cannot be banned

 Consequences for violation of the Sunshine Law include criminal penalties, removal 

from office, non-criminal charges, fines and attorney fees
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Public Records Law
 Each person involved in the business conducted by the City, including board members, 

has the responsibility to protect, preserve, store, transfer, destroy or otherwise dispose 

of, use and manage public records only in accordance with the applicable Federal, State 

and local law, and such rules as may be promulgated or approved by the City

 Public records are defined as all documents, papers, letters, maps, books, tapes, 

photographs, films, sound recordings, data processing software, computer records, e-

mail or other material, regardless of physical form, characteristics or means of 

transmission, made or received pursuant to law or ordinance or in connection with the 

transaction of official business by any agency

 The Florida Supreme Court interpreted this to encompass all materials made or 

received by an agency/board in connection with official business which are used to 

perpetuate, communicate or formalize knowledge

 Content determines if a record is a public record, not the format

 Public records include social media posts regarding official business

 Records to or from board members regarding City business are public records
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Public Records Law

 Public records must be retained and disposed of in accordance with the State’s General 

Records Schedules

 At the end of a member’s term of appointment, records should be provided to a 

member’s successor or the City Clerk’s Office

 Records must not be destroyed or otherwise disposed of prior to meeting the required 

retention period established per the appropriate State General Records Schedule

 Members’ agenda packets need not be retained as the City Clerk’s Office maintains the 

record copy of all such material

 Forward/copy any emails you receive or send regarding City business to 

retention@cityofpuntagordafl.com other than those sent to or from City staff utilizing a 

City email account
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Ethics

 Florida Statutes Chapter 112, Part Three, provides for the Code of Ethics for Public 

Officers and Employees

 A Guide to the Sunshine Amendment and Code of Ethics for Public Officers and 

Employees is published annually by the Florida Commission on Ethics and details:

 Prohibited actions and conduct;

 Voting conflicts of interest; and

 Financial disclosures

 Article II, Section 5, of the Florida Constitution prohibits any person from serving on 

more than one decision-making board
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Ethics

 Florida Statutes 286.012 requires members abstain from voting in certain situations:

Voting requirement at meetings of governmental bodies. A member of a state, county,

or municipal governmental board, commission, or agency who is present at a meeting of

any such body at which an official decision, ruling, or other official act is to be taken or

adopted may not abstain from voting in regard to any such decision, ruling, or act; and a

vote shall be recorded or counted for each such member present, unless, with respect to

any such member, there is, or appears to be, a possible conflict of interest under s. 112.311,

s. 112.313, s. 112.3143, or additional or more stringent standards of conduct, if any,

adopted pursuant to s. 112.326. If there is, or appears to be, a possible conflict under s.

112.311, s. 112.313, or s. 112.3143, the member shall comply with the disclosure

requirements of s. 112.3143. If the only conflict or possible conflict is one arising from the

additional or more stringent standards adopted pursuant to s. 112.326, the member shall

comply with any disclosure requirements adopted pursuant to s. 112.326.
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Ethics

 Florida Statute 112.3143 defines conflicts of interest:

Individuals must abstain from voting on a measure which would inure to his/her special 

private gain or loss or inure to the special private gain or loss of a relative, business 

associate or principal (other than the government agency) by whom he/she is retained, 

including the parent, subsidiary or sibling organization of a principal by which he/she is 

retained. “Relative” means the elected or appointed individual’s father, mother, son, 

daughter, husband, wife, brother, sister, father-in-law, mother-in-law, son-in-law ordaughter-

in-law. A “business associate” means any person or entity engaged in or carrying on a 

business enterprise with the officer as a partner, joint venture, co-owner of property or 

corporate shareholder (where the shares of the corporation are not listed on any national or 

regional stock exchange).

165



Ethics
 Board members are required to file Financial Form 1 disclosures with the Florida 

Commission on Ethics via the online portal

https://disclosure.floridaethics.gov/Account/Login

WHEN TO FILE: Initially, each local officer/employee, state officer, and 
specified state employee must file within 30 days of the date of his or her 
appointment or of the beginning of employment. Appointees who must be 
confirmed by the Senate must file prior to confirmation, even if that is less 
than 30 days from the date of their appointment.

Candidates must file at the same time they file their qualifying papers.
Thereafter, file by July 1 following each calendar year in which they hold 
their positions.

Finally, file a final disclosure form (Form 1F) within 60 days of leaving office 
or employment. Filing a CE Form 1F (Final Statement of Financial Interests) 
does not relieve the filer of filing a CE Form 1 if the filer was in his or her 
position on December 31, 2025.
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Title: Baker Academy Proposed Historical Informative Marker

Funds: Not applicable.

Recommended Action: Approval of proposed marker.

Summary: Kelly Gaylord, Punta Gorda Historic Mural Society, would like approval to
place a Historical Informative Marker (sign) at the historic location of the
Baker Academy (currently Cooper Street Rec Center).  Kelly is unable to
be at our meeting today; her proposal will be presented by Urban Design
staff.

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
GENERAL BUSINESS

 

 

 

 

 

EXHIBITS:
1. Baker Academy Informative Plaque - HPAB presentation - 2-26-2026
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Requesting Approval for:

Donation of the
Baker Academy

Historical Informative Marker 

Historical Preservation Advisory Board Meeting
February 26, 2026 168



Punta Gorda Historic Mural Society
Background:

• Non-profit established in 1995

• Mission is to: 

Preserve the rich history of Punta Gorda through art and education

• Currently have a total of 31 murals throughout Punta Gorda that 
feature the area’s local history

• Works in conjunction with other history-based non-profits to 
promote history education through tours, classes, presentations, 
murals, informative markers, etc.

Who is Making the Donation
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Proposed Historical Informative Marker

Goal of the Marker: to capture, preserve, and present the history of Baker 
Academy for the community and future generations

Type of Marker:
• Informative marker (contains photos & text)
• 45º plaque – consistent with other informative markers in town 

(examples below are from Gilchrist Park)

Ponce de Leon Marker Fertilizer Plant Marker
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Proposed Historical Informative Marker
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Proposed Historical Informative Marker
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The History of Baker Academy
• The Punta Gorda Negro School was established as the first colored school in 

the area in 1903 on Marion Avenue at the foot of Cooper Street.

• Benjamin Baker was recruited as the first teacher and taught grades 1-6.

• The school became known as Baker Academy.

• A new 4-room school built on Mary Street (at the marker location) in 1922.

• Black children from across the county were bussed there every day.

• The school was expanded to include 7th and 8th grades in 1956.

• After 37 years, a new larger school was finally built in 1959 on Charlotte 
Avenue and expanded to include 9th grade in 1961.

• Desegregation finally began on September 3, 1963, with Charlotte High School.

• Over the next several years, the remaining county schools were integrated.

• The Baker Academy school building was converted to a pre-school child 
development center in 1966.
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Proposed Baker Academy Historical Informative Marker
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Marker Content:

• Background photo highlights the location and building

• Featured Photos:
• Benjamin Joshua Baker – first teacher and principal

• First Class of 1903 

• Several photos of the building (only photos we have today)

• The inside one of the classrooms

• The text tells the story of the school from 1903 - 1966

• Marker includes a QR Code that points to the Baker 
Academy panel in Local Black History Mural, providing 
more detailed information to the viewer

Proposed Baker Academy Historical Informative Marker
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Proposed Location: 
➢ Mary Street where the 

school once stood 
(now Cooper Street 
Recreation Center 
tennis courts)

➢ Inside the Center 
fencing since fencing 
abuts the sidewalk

➢ Location is City owned 
property

Proposed Baker Academy Historical Informative Marker
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Making It Happen

• The marker creation & installation will be funded by:

➢ Punta Gorda Historic Mural Society
➢ Charlotte County Historical Society
➢ Shively Charitable Foundation

• Use same supplier & manufacturing as previously donated 
informative markers like Fertilizer Plant marker (Monarch Direct)

• Historical research was done by Scot Shively (Blanchard House 
Historian) & Kelly Gaylord (PG Historic Mural Society)

• Text, photos, and marker design has been reviewed & approved 
by local community leaders:

• Rev. Ellison Haddock (attended Baker Academy)
• Grace Nurse-Carthy & Anna Callwood (CUSI)

• PG Historic Mural Society will provide ongoing maintenance 
(reprinting & installation of vinyl when fading occurs)

• Looking for HPAB approval
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Title: Historic Preservation Ordinance Discussion

Funds:

Recommended Action: For board member discussion.

Summary: The City of Punta Gorda City Council and Historic Preservation Advisory
Board held a joint meeting on on Tuesday, February 10, 2026, during
there was discussion regarding the implementation of an ordinance to
further the city's efforts in preserving historic structures and properties.
The purpose of this agenda item it to have consensus from the Historic
Preservation Advisory Board members of what content is to be included
in the ordinance.

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
GENERAL BUSINESS

 

 

 

 

 

EXHIBITS:
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Title: Historic Preservation Fund Discussion

Funds:

Recommended Action: For board member discussion.

Summary: The City of Punta Gorda City Council and Historic Preservation Advisory
Board held a joint meeting on on Tuesday, February 10, 2026, during
there was discussion regarding funding for assisting repair and preserve
historic properties and structures. The purpose of this agenda item it to
continue the discussion and generate ideas and suggestions on potential
funding sources and how the funding would be utilized.

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
GENERAL BUSINESS

 

 

 

 

 

EXHIBITS:
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Title: Duties of Decision Making Board Discussion

Funds:

Recommended Action: For board member discussion.

Summary: The City of Punta Gorda City Council and Historic Preservation Advisory
Board held a joint meeting on on Tuesday, February 10, 2026, during
there was discussion regarding the transition of the Historic Preservation
Advisory Board (HPAB) from and advisory board to a decision making
board. General consensus was reached regarding interest in the
transition, and for the HPAB members to draft a list of duties for further
discussion.

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
GENERAL BUSINESS

 

 

 

 

 

EXHIBITS:
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Title: A.C. Freeman House

Funds:

Recommended Action: Progress update presented by staff.

Summary:

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
STAFF COMMENTS

 

 

 

 

 

EXHIBITS:
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Title: City Hall Rehabilitation

Funds:

Recommended Action: Progress update by staff.

Summary:

Department/Division: Urban Design

HISTORIC PRESERVATION ADVISORY BOARD
CITY OF PUNTA GORDA

02/26/2026
 
STAFF COMMENTS

 

 

 

 

 

EXHIBITS:
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