
1. Public Participation

2. Consent Agenda - Public Comment

 A. Treasurer's Report

 September 2022 Treasurer Report .pdf

 B. Chiefs Monthly Report - October 2022

 Chief Monthly Report October 2022.pdf

 C. Staff Traffic Committee Meeting Minutes - September 21, 2022

 Staff Traffic Committee Meeting Minutes September 2022.pdf

 D. Resolution 2022-135 - Authorizing the Township to enter into an agreement with Soccer Shots,
LLC. for 2023 Seasonal Soccer Programming in an estimated amount of $55,000.00 (100% of
which is covered by programming proceeds). 

 Soccer Shots Resolution Authorization for Agreement.pdf

 E. Resolution 2022-136 - Authorizing the Township to enter into an agreement with Jump Start
Sports, LLC. for 2023 Seasonal Programming in an estimated amount of $35,000.00 (100% of
which is covered by programming proceeds).

 Jump Start Sports Resolution Authorization for Agreement.pdf

 F. Resolution 2022-137 - Authorizing the Township to enter into an agreement with World Cup
Sports Academy for 2023 Seasonal Programming in an estimated amount of $125,000.00 (100%
of which is covered by programming proceeds). 

 WCSA Resolution Authorization for Agreement.pdf

 G. Resolution 2022-138 - Authorizing the Township to enter into an agreement with David Broida
for 2023 Seasonal Tennis Programming in an estimated amount of $15,000.00 (100% of which is
covered by programming proceeds).

 David Broida Resolution Authorization for Agreement.pdf

 H. Resolution 2022-139 - Authorizing the Township to enter into an agreement with Tyler
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Stroyek/TennisWithTyler for seasonal 2023 Tennis Programming in an amount estimated at
$25,000.00 (100% of which is covered by programming proceeds).  

 Tyler Stroyek Resolution Authorization for Agreement.pdf

 I. Resolution 2022-140 -  Accepting and Approving the Document received on October 24, 2022 as
the Manager's Proposed Budget.

 2022-140 - Accepting & Approving Township Manager Recommended Budget.pdf

3. Business Agenda

 A. Discussion and Direction regarding the Comprehensive Plan Steering Committee formation

 B. Resolution 2022-129 – Authorizing the Award of the Contract for Design of the North Wayne
Field Stormwater Best Management Practice to Gannett Fleming, Inc. in the Amount of
$76,816.00 to be Funded from the Stormwater Fund

 Res 2022-129 - N Wayne Field - Resolution.pdf
 North Wayne Avenue Parking -- GF Proposal.pdf

 C. Resolution 2022-134 - Authorizing Radnor Township to enter into a purchase agreement with
PLATELOGIQ, a COSTARS certified vendor, for the installation and maintenance of a License
Plate Recognition (LPR) system at 11 intersections within the Township.  The Township
anticipates entering into a five (5) year contract which results in an annual payment of
approximately $56,425.00.

 LPR PLATELOGIQ Resolution 10-24-22.pdf
 PL SOW Radnor Twp July 2022.pdf
 RTPD LPR Study 10122022.pdf

4. Budget

 A. Discussion and Direction on 2023 funding for Community Organizations

 Oct 24 BOC Mtg Packet.pdf

5. Reports of Board Liaisons     

6. New Business

7. Old Business

8. Public Participation

9. Adjournment

  

 

  

 

 

 

  

 
 

  

 
 
 

 

  

 

 

 

 

 

 

Board of Commissioners Meeting October 24, 2022
 

2

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1615684/Tyler_Stroyek_Resolution_Authorization_for_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1615964/2022-140_-_Accepting___Approving_Township_Manager_Recommended_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1599189/Res_2022-129_-_N_Wayne_Field_-_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1599190/North_Wayne_Avenue_Parking_--_GF_Proposal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1614712/LPR_PLATELOGIQ_Resolution_10-24-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1614713/PL_SOW_Radnor_Twp_July_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1614714/RTPD_LPR_Study_10122022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616120/Oct_24_BOC_Mtg_Packet.pdf


Tax Collector's Monthly Report to Taxing Districts   
For the Month of September
Radnor Township  
2022 Tax Year Collections - 8,852 Taxable Properties 2022 2022 2021

Real Estate Interim/Other Interim/Other Totals
A. Collections
1.    Balance Collectable - Beginning of Month (Face Amount)                  
fffffffff(Must equal line 8 of previous month report) 917,455.54$    -$                 -$                 
2A.  Additions:  During the Month ( Interims Billed ) -                   -                   -                   
2B.  Deductions:  Credits During the Month - (from line 17) -                   -                   
3.    Total Collectable 917,455.54$    -$                 -$                 
4.    Less:  Face Collections for the Month (50,104.73)       (5,144.65)         -                   
5.    Less:  Deletions from the List ( * ) -                   -                   -                   
6.    Less:  Exonerations ( * ) -                   -                   -                   
7.    Less:  Liens/Non-Lienable Installments ( * ) -                   -                   -                   
8.    Balance Collectable - End of Month ( * ) 867,350.81$   (5,144.65)$      -$                 
B. Reconciliation of Cash Collected
9.    Face Amount of Collections - (must agree with line 4) 50,104.73$      5,144.65$        -$                 
10.  Plus:  Penalties 5,010.49          -                   -                   
11.  Less:  Discounts -                   -                   -                   
12.  Total Cash Collected per Column (line 9 + line 10 - line 11) 55,115.22$      5,144.65$        -$                 
13.  Total Cash Collected - ALL TAXES 60,259.87$     

C. Payment of Taxes
14.    Amount Remitted During the Month ( Not Applicable)
15. Amount Paid with the Report (Not Applicable)  

16. Total Remitted This Month (Line 14 + line 15) (NOT APPLICABLE)

17.    List, Other Credit Adjustments ( * ) Amount
         (NOT APPLICABLE) -$                 

-$                 

Total

Paid at Paid at Paid at
Discount Face Penalty Unpaid Total

Bills Paid (#) 7539 670 199 444 8852
Bills Paid (%) 85.2% 7.6% 2.2% 5.0% 100.0%

Amount Paid at Face ($) 12,704,342$    847,534$         185,900$         867,351$         14,605,127$     
Amount Paid at Face (%) 87.0% 5.8% 1.3% 5.9% 100.0%

Tax Collector: Ken Frohlich

Source: 2022 RE Tax Collection.xlsx
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STAFF TRAFFIC COMMITTEE  

AGENDA  

Wednesday, September 21, 2022 – 10:00 AM 
 
 
 

Roll Call Room 
 
 
RADNOR TOWNSHIP POLICE DEPARTMENT 

 
 
 
To: Radnor Township Commissioners; William M. White, Township Manager; Robert Tate, Director 

of Finance; Stephen F. Norcini, Township Engineer; Ricky Foster, Public Works Director; Tammy 

Cohen, Director of Recreation and Community Programming; Kevin W. Kochanski, Director of 

Community Development; Bill Cassidy, Field Leader; Lt. Christopher Four; Lt. Joseph Pinto; Sgt. 

Mark Stiansen, Officer Alex Janoski; Officer Pat Lacey, Officer Ken Piree, Highway Patrol Unit; 

William Gallagher, Supervisor of Parking, Damon Drummond, Senior Transportation Engineer for 

Gilmore and Associates; Vera DiMaio, Executive Assistant 

 

From: Christopher B. Flanagan, Superintendent 
 
 
1. New Business 

 
a. Radnor Library requests to hold the Annual Elves for Shelves 5K & Fun Run on 

Saturday, December 3, 2022. 

 

           Staff Traffic Committee approves the Annual Elves for Shelves 5K & Fun Run on 

           Saturday, December 3, 2022. 

 
 

b. Angela Kennedy requests a crosswalk on Highland Avenue at Church Street, as well as a 

"Blind Pedestrian Crossing" sign. 

 

            Angela Kennedy was not present at this meeting.  Item was tabled. 

 

c. Ms. Misener of Ithan Elementary School requests to hold a 5K/1 mile Fun Run for Breast Cancer 

on Sunday, October 16, 2022. 

 

            Staff Traffic Committee approves the 5K/1 mile Fun Run for Breast Cancer to be held on 

            Sunday, October 16, 2022. 
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d. Man Lu of Wayne Elementary School requests to hold the Annual Running Bee 5K on 

Sunday, November 13, 2022. 

 

           Staff Traffic Committee approves the Annual Running Bee 5K on Sunday, November 13, 2022. 

 
 

e. Commissioner Maggy Myers requests a sign on the curb bump-out in the Radnor Station parking 

lot. 

 

            Commissioner Maggy Myers was present at this meeting.  Commissioner Myers stated her 

            concerns.   

            A delinear will be placed per Bill Cassidy, Field Leader, for Radnor Township Public Works 

            Department. 

 
 

f. Michaela Mitts has speed concerns in the 500 block of Maplewood Avenue. 

 

Michaela Mitts was present at this meeting.  Ms. Mitts stated her concerns for speeding, 

specifically at the bus stop location where her children board.  She requested permission to block 

the road – Staff Traffic Committee stated she cannot obstruct travel lane of traffic with her vehicle. 

 

• Staff Traffic Committee states they cannot enforce speed under 25 miles per hour, per State 

Ordinance. 

• Staff Traffic Committee states there is not a speeding issue at this location. 

• Staff Traffic Committee states speed humps are not permitted nor warranted at this location. 

• Public Works Department will place a “School Bus Stop Ahead” sign – can be placed at her address 

with her permission. 

• “Slow” sign will remain there – already exists. 

• Advisory speed limit signs – will have to proceed through her Commissioner. 
 

g. Leila Wah has various traffic concerns on Glenbrook Avenue. 

 
 
           Ms. Leila Wah was present at this meeting.  Ms. Wah stated her concerns regarding safety 

           concerns. She provided a list of concerns. 

• Staff Traffic Committee states they cannot enforce signs that are there. 

• Ms. Wah suggests cameras to help catch the speeding vehicles - Staff Traffic states we do not have 

cameras. 

• Ms. Wah stated she is willing to have sign that says “Watch Children” at this location. 

• Ms. Wah requested added patrol to the area. 

 
 
 
2. Old Business 

See attached spreadsheet for pending issues and updates 
 

3. Staff Traffic Update Report 
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RESOLUTION NO. 2022-135 

RADNOR TOWNSHIP 

 

A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY, 

PENNSYLVANIA. AUTHORIZING THE TOWNSHIP TO ENTER 

INTO AN AGREEMENT WITH SOCCER SHOTS, LLC. FOR 2023 

SEASONAL SOCCER PROGRAMMING IN AN AMOUNT THAT IS 

ESTIMATED AT $55,000.00 (100% OF WHICH IS OFFSET BY 

PROGRAMMING PROCEEDS). 

 

WHEREAS, the Parks & Recreation Department offers various programming to improve 

the quality of life throughout the year; and  

 

WHEREAS, in many cases, the Township contracts with outside organizations who then 

run the program; and 

 

WHEREAS, such outside organizations are held accountable for meeting the 

Department’s expectations and standards for safety, leadership, policies and procedures; and 

 

WHEREAS, the Home Rule Charter Chapter 7.11(D) requires that any contract in excess 

of $7,500 be formally approved by the Board of Commissioners; and 

 

WHEREAS, the Township anticipates that the seasonal programming in 2023 will result 

in a contractual arrangement with Soccer Shots, LLC. that will exceed the $7,500 threshold 

stipulated by the Home Rule Charter and therefore will require Board approval; and 

 

 NOW, THEREFORE, it is hereby RESOLVED that the Board of Commissioners             

of Radnor Township hereby authorizes the Township to enter into an agreement with Soccer 

Shots, LLC. for their portion of the proceeds of the seasonal soccer programming in 2023 which 

is estimated to be $55,000.00. 

 

SO RESOLVED, at a duly convened meeting of the Board of Commissioners of Radnor 

Township conducted on this 24th day of October, 2022. 

 

 
RADNOR TOWNSHIP 

 

By:________________________        

                   Name:  Moira Mulroney  

             Title:    President 

ATTEST:__________________________ 

   Name: William White 

   Title:   Township Manager/Secretary 
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RESOLUTION NO. 2022-136 

RADNOR TOWNSHIP 

 

A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY, 

PENNSYLVANIA. AUTHORIZING THE TOWNSHIP TO ENTER 

INTO AN AGREEMENT WITH JUMP START SPORTS, LLC. FOR 

2023 SEASONAL PROGRAMMING IN AN AMOUNT THAT IS 

ESTIMATED AT $35,000.00 (100% OF WHICH IS OFFSET BY 

PROGRAMMING PROCEEDS). 

 

WHEREAS, the Parks & Recreation Department offers various programming to improve 

the quality of life throughout the year; and  

 

WHEREAS, in many cases, the Township contracts with outside organizations who then 

run the program; and 

 

WHEREAS, such outside organizations are held accountable for meeting the 

Department’s expectations and standards for safety, leadership, policies and procedures; and 

 

WHEREAS, the Home Rule Charter Chapter 7.11(D) requires that any contract in excess 

of $7,500 be formally approved by the Board of Commissioners; and 

 

WHEREAS, the Township anticipates that the seasonal programming in 2023 will result 

in a contractual arrangement with Jump Start Sports, LLC. that will exceed the $7,500 threshold 

stipulated by the Home Rule Charter and therefore will require Board approval; and 

 

NOW, THEREFORE, it is hereby RESOLVED that the Board of Commissioners             

of Radnor Township hereby authorizes the Township to enter into an agreement with Jump Start 

Sports, LLC. for their portion of the proceeds of the seasonal programming in 2023 that is 

estimated to be $35,000.00. 

 

SO RESOLVED, at a duly convened meeting of the Board of Commissioners of Radnor 

Township conducted on this 24th day of October, 2022. 

 

 
RADNOR TOWNSHIP 

 

By:_________________________                

       Name:  Moira Mulroney 

              Title:    President 

ATTEST:__________________________ 

   Name: William White  

   Title:   Township Manager/Secretary 
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RESOLUTION NO. 2022-137 

RADNOR TOWNSHIP 

 

A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY, 

PENNSYLVANIA. AUTHORIZING THE TOWNSHIP TO ENTER 

INTO AN AGREEMENT WITH WORLD CUP SPORTS ACADEMY 

FOR 2023 SEASONAL PROGRAMMING IN AN AMOUNT THAT IS 

ESTIMATED AT $125,000.00 (100% OF WHICH IS OFFSET BY 

PROGRAMMING PROCEEDS COLLECTED BY THE PARKS & 

RECREATION DEPARTMENT). 

 

WHEREAS, the Parks & Recreation Department offers various programming to improve 

the quality of life throughout the year; and  

 

WHEREAS, in many cases, the Township contracts with outside organizations who then 

run the program; and 

 

WHEREAS, such outside organizations are held accountable for meeting the 

Department’s expectations and standards for safety, leadership, policies and procedures; and 

 

WHEREAS, the Home Rule Charter Chapter 7.11(D) requires that any contract in excess 

of $7,500 be formally approved by the Board of Commissioners; and 

 

WHEREAS, the Township anticipates that the seasonal programming in 2023 will result 

in a contractual payment to World Cup Sports Academy that will exceed the $7,500 threshold 

stipulated by the Home Rule Charter and therefore will require Board approval; and 

 

WHEREAS, the Township collects fee-based revenue from program participants that are 

aligned to cover the full cost of the proposed contract in this Resolution. 

 

NOW, THEREFORE, it is hereby RESOLVED that the Board of Commissioners             

of Radnor Township hereby authorizes the Township to enter into an agreement with World  

Cup Sports Academy for their portion of the proceeds of the seasonal programming in 2023 

which is estimated to be $125,000.00. 

 

SO RESOLVED, at a duly convened meeting of the Board of Commissioners of Radnor 

Township conducted on this 24th day of October, 2022. 

 
RADNOR TOWNSHIP 

 

By:       _________________________ 

Name:  Moira Mulroney 

Title:  President 

ATTEST:__________________________ 

   Name: William White 

   Title:   Township Manager/Secretary 
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RESOLUTION NO. 2022-138 

RADNOR TOWNSHIP 

 
A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY, 

PENNSYLVANIA, AUTHORIZING THE TOWNSHIP TO ENTER INTO AN 

AGREEMENT WITH DAVID BROIDA FOR 2023 SEASONAL TENNIS 

PROGRAMMING IN AN AMOUNT THAT IS ESTIMATED AT $15,000.00 

(100% OF WHICH IS OFFSET BY PROGRAMMING PROCEEDS). 

 

WHEREAS, the Radnor Township Parks & Recreation Department offers various 

programming to improve the quality of life throughout the year; and  

 

WHEREAS, in many cases, the Township contracts with outside organizations who then 

run the program; and 

 

WHEREAS, such outside organizations are held accountable for meeting the Department’s 

expectations and standards for safety, leadership, policies and procedures; and 

 

WHEREAS, the Home Rule Charter Chapter 7.11(D) requires that any contract in excess 

of $7,500 be formally approved by the Board of Commissioners; and 

 

WHEREAS, the Township anticipates that the seasonal tennis programming in 2023 will 

result in a contractual payment to David Broida that will exceed the $7,500 threshold stipulated by 

the Home Rule Charter and therefore will require Board approval; and 

 

WHEREAS, the Township collects fee-based revenue from participants that are aligned to 

cover the full cost of the proposed contract included in this Resolution. 

 

NOW, THEREFORE, it is hereby RESOLVED that the Board of Commissioners of 

Radnor Township hereby authorizes the Township to enter into an agreement with David Broida 

for his portion of the proceeds of the seasonal tennis programming that is estimated to be 

$15,000.00 in 2023. 

 

 

SO RESOLVED, at a duly convened meeting of the Board of Commissioners of Radnor 

Township conducted on this 24th day of October, 2022. 

 

 
RADNOR TOWNSHIP 

 

By:       _________________________ 

Name:  Moira Mulroney 

Title:  President 

ATTEST:__________________________ 

   Name: William White 

   Title:   Township Manager/Secretary 

38



RESOLUTION NO. 2022-139 

RADNOR TOWNSHIP 

 
A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY, 

PENNSYLVANIA, AUTHORIZING THE TOWNSHIP TO ENTER INTO AN 

AGREEMENT WITH TYLER STROYEK/TENNISWITHTYLER FOR 

SEASONAL 2023 TENNIS PROGRAMMING IN AN AMOUNT THAT IS 

ESTIMATED AT $25,000.00 (100% OF WHICH IS OFFSET BY 

PROGRAMMING PROCEEDS). 

 

WHEREAS, the Radnor Township Parks & Recreation Department offers various 

programming to improve the quality of life throughout the year; and  

 

WHEREAS, in many cases, the Township contracts with outside organizations who then 

run the program; and 

 

WHEREAS, such outside organizations are held accountable for meeting the 

Department’s expectations and standards for safety, leadership, policies and procedures; and 

 

WHEREAS, the Home Rule Charter Chapter 7.11(D) requires that any contract in excess 

of $7,500 be formally approved by the Board of Commissioners; and 

 

WHEREAS, the Township anticipates that the seasonal 2023 tennis programming will 

result in total contractual payments to Tyler Stroyek/TennisWithTyler that will exceed the 

$7,500 threshold stipulated by the Home Rule Charter and therefore will require Board approval; 

and 

 

WHEREAS, the Township collects fee-based revenue from participants that are aligned 

to cover the full cost of the proposed contract included in this Resolution. 

 

NOW, THEREFORE, it is hereby RESOLVED that the Board of Commissioners of 

Radnor Township hereby authorizes the Township to enter into an agreement with Tyler 

Stroyek/TennisWithTyler for his portion of the proceeds of the seasonal 2023 tennis 

programming that is estimated to total $25,000.00 in 2023. 

 

SO RESOLVED, at a duly convened meeting of the Board of Commissioners of Radnor 

Township conducted on this 24th day of October, 2022. 

 
RADNOR TOWNSHIP 

 

By:       _________________________ 

Name:  Moira Mulroney  

Title:  President 

ATTEST:__________________________ 

 Name: William White 

   Title:   Township Manager/Secretary 
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DATE: October 24, 2022

TO: Board of Commissioners

CC:

FROM: Robert Tate

LEGISLATION: Resolution 2022-140 -  Accepting and Approving the Document received
on October 24, 2022 as the Manager's Proposed Budget.

Radnor Township
PROPOSED LEGISLATION

 

 

 

 

 

 
 
LEGISLATIVE HISTORY:
 
PURPOSE AND EXPLANATION:

The sole purpose of this legislation is to satisfy Chapter §7.07A(2) of the Charter.  As described in the
legislation and pursuant to the Chapter §7.07A(3),  the Board of Commissioners and the public will
have opportunities to comment on the recommended comprehensive budget prior to its final adoption in
November.

 
IMPLEMENTATION SCHEDULE:
 
FISCAL IMPACT: There is no fiscal impact associated with this approval.
 
RECOMMENDED ACTION:

For no other reason than to satisfy Chapter §7.07A(2) of the Charter and to keep the 2023 budget
process moving forward, the Administration recommends that the Board adopt the 2023 Township
Manager’s Recommended Budget (v1) (recommended comprehensive budget) as submitted.

 
ATTACHMENTS:
2022-140 - Accepting & Approving Township Manager Recommended Budget.pdf
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RESOLUTION 2022-140 
 

 
A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE 
COUNTY, PENNSYLVANIA, ADOPTING THE 2023 TOWNSHIP 
MANAGER’S RECOMMENDED BUDGET (V1) AS THE 
PRELIMINARY RECOMMENDED COMPREHENSIVE BUDGET 
FOR THE FISCAL YEAR ENDING DECEMBER 31, 2023 
 
 

 
WHEREAS, Article VII, Section 7.06(2) of the Radnor Township Home Rule Charter 

(“Charter”) requires that no later than 60 days prior to the end of the fiscal year, that the Board shall 
approve the recommended comprehensive budget; and 

 
WHEREAS, the 2023 Township Manager’s Recommended Budget (v1) shall serve as the 

recommended comprehensive budget; and 
 
WHEREAS, Article VII, Section 7.06(A)(3) further stipulates that the final 

comprehensive budget must be approved no later than 20 days before the end of the year; and 
 
WHEREAS, the Board of Commissioners has various dates available to schedule public 

hearing to review the recommended comprehensive budget which will provide the public and Board 
the opportunity to review and make changes to the recommended comprehensive budget.   

 
NOW, THEREFORE, be it hereby RESOLVED that The Radnor Township Board of 

Commissioners hereby adopts on, a preliminary basis, the 2023 Township Manager Recommended 
Budget (v1) as the recommended comprehensive budget pursuant to §7.06(A)(2), subject to future 
review and amendment by the Board of Commissioners prior to final approval. 
 
 
SO RESOLVED, this 24th day of October, A.D., 2022 
 
 
 
       RADNOR TOWNSHIP 
 
      By: ______________________________ 
      Name:  Moira Mulroney 
      Title:  President 
 
 
 
ATTEST: ______________________________  
       Name:  William M. White 
 Title:    Township Manager / Secretary 
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DATE: October 24, 2022

TO: Board of Commissioners

CC:

FROM: Kevin W. Kochanski
Director of Community Development

LEGISLATION: Discussion and Direction regarding the Comprehensive Plan Steering
Committee formation

Radnor Township
PROPOSED LEGISLATION

 

 

 

 

 

 
 
LEGISLATIVE HISTORY:
 
PURPOSE AND EXPLANATION: The Comprehensive Plan Steering Committee will be a vital
resource for the consultant in the development of the Comprehensive Plan Update.  Steering Committee
Representatives should reflect the key services of the Township and the leadership of
organizations/partners across the community.
 
IMPLEMENTATION SCHEDULE:
 
FISCAL IMPACT:
 
RECOMMENDED ACTION:
 

42



DATE: October 24, 2022

TO: Board of Commissioners

CC: William M. White, Township Manager; Stephen F. Norcini, P.E.,
Township Engineer

FROM: Dennis P. Capella, Engineering Project Manager 

LEGISLATION: Resolution 2022-129 – Authorizing the Award of the Contract for Design
of the North Wayne Field Stormwater Best Management Practice to
Gannett Fleming, Inc. in the Amount of $76,816.00 to be Funded from
the Stormwater Fund

Radnor Township
PROPOSED LEGISLATION

 

 

 

 

 

 
 
LEGISLATIVE HISTORY: •    This request has not been before the Board of Commissioners
previously.
 
PURPOSE AND EXPLANATION: The Gulph Creek drainage area in the North Wayne section of
Radnor Township is subjected to flooding, in particular during high intensity storms.  It is necessary to
utilize available open space areas in the watershed to implement best management practices for
stormwater management.  One such practice that is being used in the Township and Gulph Creek
watershed in particular is underground storage, and one area which may be used is the North Wayne
field parking lot, which may serve the purpose in this key area of North Wayne.  North Wayne field
itself is already used for a small amount of storage.  For reference, an underground storage basin is also
under design downstream at Cowan Park.  Gannett Fleming, Inc. has prepared a proposal to develop a
stormwater management project at the parking lot (attached), including engineering, design, permitting
and construction services as would be needed during construction.
 
IMPLEMENTATION SCHEDULE: Upon approval by the Board of Commissioners, Gannett Fleming,
Inc. will be notified of the award of the contract and the information will be entered into the financial
system.
 
FISCAL IMPACT: This project is to be funded from the Stormwater Fund. 
 
RECOMMENDED ACTION: Staff requests the Board of Commissioners of Radnor Township to
Authorize the Award of the Contract for Design, of the North Wayne Field Stormwater Best
Management Practice to Gannett Fleming, Inc. in the Amount of $76,816.00 to be Funded from the
Stormwater Fund.  Resolution is attached.
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ATTACHMENTS:
Res 2022-129 - N Wayne Field - Resolution.pdf
North Wayne Avenue Parking -- GF Proposal.pdf
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RESOLUTION 2022-129 

 
A RESOLUTION OF RADNOR TOWNSHIP, 
DELAWARE COUNTY, PENNSYLVANIA, 

AUTHORIZING THE AWARD OF THE CONTRACT FOR DESIGN OF THE 
NORTH WAYNE FIELD STORMWATER BEST MANAGEMENT PRACTICE TO 

GANNETT FLEMING, INC. IN THE AMOUNT OF $76,816.00 TO BE 
FUNDED FROM THE STORMWATER FUND 

 
 

WHEREAS, The Gulph Creek drainage area in the North Wayne section of Radnor 
Township is subjected to flooding, in particular during high intensity storms; 

 
WHEREAS, It is important to utilize available open space areas in the watershed to 

implement best management practices for stormwater management; 
 
 WHEREAS, The North Wayne Field parking lot provides an opportunity for 

underground storage for stormwater management in the area; and 
 
WHEREAS, Gannett Fleming, Inc. has provided an acceptable proposal for professional 

engineering services to conduct the design, engineering, permitting and construction services for a North 
Wayne Field parking lot stormwater management project. 

 
 
NOW, THEREFORE, be it RESOLVED by the Board of Commissioners of Radnor Township 

does hereby Authorize the Award of the Contract for Design of the North Wayne Field Stormwater Best 
Management Practice to Gannett Fleming, Inc. in the Amount of $76,816.00 to be Funded from the 
Stormwater Fund. 

 
 

SO RESOLVED this 17th day of October, A.D., 2022. 
 

     RADNOR TOWNSHIP 
 
 
        By: ________________________ 
     Name:  Moira Mulroney 
     Title:    President 
 
 

ATTEST:  ______________________ 
William M. White 
Manager/Secretary 
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Gannett Fleming, Inc. 

Valley Forge Corporate Center • 1010 Adams Avenue • Audubon, PA 19403-2402 

t: 610.650.8101 • f: 610.650.8190 

www.gannettfleming.com 

 

 

October 4, 2022 

 

Stephen F. Norcini, P.E. 

Radnor Township 

301 Iven Avenue, 

Wayne, PA  

 

Dear Steve: 

North Wayne Avenue  

Parking Lot Improvements 

 

Gannett Fleming, Inc. is pleased to submit the following scope of work and cost proposal 

for providing Engineering Services for the design of the North Wayne Avenue Lot Improvements 

including site grading and stormwater management. Specifically, the project will entail the 

following scope:   

 

SCOPE OF WORK 
 

GF will perform design services to include the following: 

 

• Topographic Surveying of the project area 

o Specifically, one-foot contours, inlet and MH heights and inverts 

o TC, BC 

o Any structures and existing features 

o Survey will encompass the existing parking lot, adjacent access drive and 

portions of North Wayne Avenue for utilities and existing stormwater 

inlets and piping locations.  

o Survey for ADA curb ramps 

• It is anticipated the project will include new curbing, paving, and swm piping for 

connection to the existing inlets/piping in North Wayne Avenue, inlets, and a 

subsurface basin. 

• The parking area will be configured in accordance with SALDO requirements for 

parking (20’ length stalls, 22’ wide aisle width, 10’ wide stalls); ADA parking as 

required based on the number of spaces will be provided. 

• Stormwater features will be evaluated and provided to address stormwater 

management for the 10 yr./1hr storm event 

o Porous paving will be investigated for use in the parking lot 

 

• Development of a pavement marking and signage plan.  

• Entrance and exit signage as appropriate. 

• Include fencing [type TBD by the Township] and bumper blocks. 
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S.Norcini 

October 3, 2022 

page 2 

 

  

 

• Bidding docs, line item bid form [Radnor to provide front end] and technical 

specifications 

• Bidding assistance and the review of RFI and shop drawing submittals 

• Construction services will include general consulting, shop drawing review and 

three (3) site visits during construction 

 

COST 

 

The total estimated cost of services for this scope of work will be as follows: 

 

Engineering Services – Design and Bid Package       $49,376.00 

Surveying Services          $6,000.00 

Infiltration Testing          $5,000.00 

Utility Locating (Softdig)         $7,000.00 

Services During Construction -        $9,440.00 

 

Total          $76,816.00 
 

We can begin work upon your approval of the estimate of costs and notice to begin work. Biddable 

plans will be complete for bidding in late January 2023..  

 

We appreciate this opportunity to offer our services.  If you have any questions concerning 

our proposal, please contact me. 

 

Very truly yours, 

 

GANNETT FLEMING, INC. 

 
Roger A. Phillips, P.E. 

Senior Associate 

 

47



DATE: October 24, 2022

TO: Board of Commissioners

CC: William White

FROM: Christopher B. Flanagan

LEGISLATION: Resolution 2022-134 - Authorizing Radnor Township to enter into a
purchase agreement with PLATELOGIQ, a COSTARS certified vendor,
for the installation and maintenance of a License Plate Recognition (LPR)
system at 11 intersections within the Township.  The Township
anticipates entering into a five (5) year contract which results in an annual
payment of approximately $56,425.00.

Radnor Township
PROPOSED LEGISLATION

 

 

 

 

 

 
 
LEGISLATIVE HISTORY:   Legislation/New
 
PURPOSE AND EXPLANATION: The Township of Radnor (“Township”) desires to enter into a
purchase and maintenance agreement with PLATELOGIQ for the installation and maintenance of a
License Plate Recognition (LPR) system at 11 intersection within the Township. The proposed
PLATELOGIQ agreement is a five-year contract with annual payments of $56,425.00 per year.  Upon
approval of this Agreement, PLATELOGIQ will conduct site surveys for installations, assist in
applying for and securing any approvals or permits, install and test network cables and LPR processors,
schedule PennDOT approved contractors for LPR installations, verify correct operation of the entire
system, schedule and conduct training for the Radnor Police, and provide support for the duration of the
contract maintenance period. 
 
IMPLEMENTATION SCHEDULE: For approval at the October 24, 2022 Board of Commissioners
Meeting.
 
FISCAL IMPACT: Radnor Township Board of Commissioners authorizes the five-year agreement with
PLATELOGIQ at an annual cost of $56,425.00.  
 
RECOMMENDED ACTION: I recommend the Legislation be passed to enter into a purchase
agreement with PLATELOGIQ, a COSTARS certified vendor, for the installation and maintenance of a
License Plate Recognition (LPR) system.
 
ATTACHMENTS:
LPR PLATELOGIQ Resolution 10-24-22.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1614712/LPR_PLATELOGIQ_Resolution_10-24-22.pdf


PL SOW Radnor Twp July 2022.pdf
RTPD LPR Study 10122022.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1614713/PL_SOW_Radnor_Twp_July_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1614714/RTPD_LPR_Study_10122022.pdf


RESOLUTION NO. 2022-134 

 

 

A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY, 

PENNSYLVANIA, AUTHORIZING RADNOR TOWNSHIP TO ENTER INTO A 

PURCHASE AGREEMENT WITH PLATELOGIQ, A COSTARS CERTIFIED 

VENDOR, FOR THE INSTALLATION AND MAINTENANCE OF A LICENSE 

PLATE RECOGNITION (LPR) SYSTEM  

 

 
WHEREAS, the Township of Radnor (“Township”) desires to enter into a purchase and 

maintenance agreement with PLATELOGIQ for the installation and maintenance of a License Plate 

Recognition (LPR) system at 11 intersection within the Township; and, 

WHEREAS, the proposed PLATELOGIQ agreement is a five-year contract with annual 

payments of  $56,425.00 per year; and,  

WHEREAS, upon approval of this Agreement, PLATELOGIQ will conduct site surveys for 

installations, assist in applying for and securing any approvals or permits, install and test network cables 

and LPR processors, schedule PennDOT approved contractors for LPR installations, verify correct 

operation of the entire system, schedule and conduct training for the Radnor Police, and provide support 

for the duration of the contract maintenance period.  

 

  NOW THEREFORE, it is hereby RESOLVED that the Radnor Township Board of 

Commissioners authorizes the five-year agreement with PLATELOGIQ at an annual cost of $56,425.00   

 

SO RESOLVED this 24th day of October, 2022. 
 

 

 RADNOR TOWNSHIP 

  

 

 

 By: _____________________________ 

 Name: Moira Mulroney 

 Title: President 

 

ATTEST:  __________________________ 

 William M. White 

 Township Manager / Secretary 
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Solve more crimes, faster. 

Increase traffic enforcement and 
compliance while building a powerful, 
cost-effective intelligence database. 

 

 

Radnor Township Police Department 
301 Iven Avenue, Radnor, PA 19087 
 

July 18, 2022 
 

Presented By: 

Sean Petty, PLATELOGIQ  
sean@platelogiq.com 
610.463.0100  
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1.0 Solving Crime, Enhancing Enforcement 
 
This PLATELOGIQ solution will provide advanced capabilities to the Radnor Township Police 
Department that will both aid in solving crimes and increase the level and degree of traffic 
enforcement and compliance in the Township. A few of the key benefits include: 
 

 
Access to a regional database of  
more than 500 million reads per year. 

24 hour per day, 365 day per year 
record of vehicle license plates 
through the identified intersection. 

 
Regional and national data 
interfaces to improve crime solving 
through intelligence sharing. 

 
Make, Model, Color analysis (daytime) for rapid identification and 
searching of vehicles – dramatically lowering time spent by 
officers and detectives investigating crimes. 

 
Increased traffic enforcement through the use of the in-car web 
application to monitor traffic for PennDOT violations. 

 
Fully managed hotlists 
including: NCIC (FBI), 
PennDOT Suspended, 
PennDOT Expired, PA and 
NJ Megan’s Law Offenders. 

 
Increased apprehension of 
wanted persons through real-
time text, e-mail, and web 
alerts from any site in the 
PLATELOGIQ network. 
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2.0 Scope of Work 
 
PLATELOGIQ (PL) will provide Radnor Township with a comprehensive suite of hardware and 
software to monitor vehicle traffic at the intersections described in this section. Our solution will 
include high definition advanced license plate recognition (LPR) cameras and state of the art 
machine-learning analysis software. 
 
PL will provide and install the following items: 
 

¤ License Plate Recognition processors at each intersection 
¤ License Plate Recognition cameras, quantities identified per intersection 
¤ LPR service licenses 
¤ LPR maintenance 
¤ Cabling and brackets 

 
PLATELOGIQ will work with a third-party installer to install the cameras and cabling on the traffic 
signal mast arms.  PLATELOGIQ will be responsible for the installation of all LPR equipment and 
networking.  
 

 
  

54



 
5 

Installation Options 
 
Location 1 – King of Prussia Road and Radnor Chester Road – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
1. These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 1 – King of Prussia Rd. / Radnor Chester Rd. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
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Location 2 – Rt. 30 and County Line Road – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
2. These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 2 – Rt. 30 / County Line Rd. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
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Location 3 – Rt. 30 and Villanova Center – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
3. These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 3 – Rt. 30 / Villanova Center – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
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Location 4 – Rt. 30 and Radnor Chester Road – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
4. These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 4 – Rt. 30 / Radnor Chester Rd. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
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Location 5 – Rt. 30 and Conestoga Road – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
5. These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 5 – Rt. 30 / Conestoga Rd. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
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Location 6 – Sproul Road and South Bryn Mawr Avenue – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
6. These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 6 – Sproul Rd. / Bryn Mawr Ave. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
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Location 7 – Lancaster Avenue and Wayne Avenue – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
7. These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 7 – Lancaster Ave. / Wayne Ave. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
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Location 8 – Sugartown Road and Morris Road – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
8. These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 8 – Sugartown Rd. / Morris Rd. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
 

 
  

62



 
13 

Location 9 – King of Prussia Road and Eagle Road – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
9.  These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 9 – King of Prussia Rd. / Eagle Rd. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
 
  

63



 
14 

Location 10 – Rt. 320 and Conestoga Road – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
10.  These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 10 – Rt. 320 / Conestoga Rd. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
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Location 11 – Countyline Road and Bryn Mawr Avenue – LPR  
  
PLATELOGIQ will provide and install advanced license plate recognition cameras as shown in Figure 
11.   These cameras will be mounted on the traffic signal mast arms in the opposite direction of the 
traffic signals.  
 

 
Figure 11 – Countyline Rd. / Bryn Mawr Ave. – LPR Overview 

 
Each camera will provide coverage for both lanes of traffic, both day and night. Each installation will 
include integrated high-power infrared illumination for accurate captures during low light, high speed 
conditions. 
 
PLATELOGIQ will install and configure a license plate recognition processor in the traffic signal 
cabinet. This processor will service both LPR cameras and submit information to PLATELOGIQ’s 
cloud-based service. The Township will be responsible for providing Verizon cellular data service or 
another broadband Internet service to the processor. 
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3.0 Cost Proposal – LPR (Valid until January 31, 2023) 
 

COSTARS 033-033 
King of Prussia Rd. / 
Radnor Chester Rd. Rt. 30 / County Line Rd. 

Rt. 30 /  
Villanova Center 

Solution Cost  
(5 Year Term) 

$5,200 per year 
5 Year Term 

$4,000 per year 
5 Year Term 

$4,000 per year 
5 Year Term 

Annual Cloud Service  
(After first year) Included Included Included 

Payment Terms Annual Payment,  
5 Years 

Annual Payment,  
5 Years 

Annual Payment,  
5 Years 

Installation Included Included Included 

 

COSTARS 033-033 
Rt. 30 /  

Radnor Chester Rd. 
Rt. 30 / Conestoga Rd. 

Sproul Rd. /  
S. Bryn Mawr Ave. 

Solution Cost  
(5 Year Term) 

$4,000 per year 
5 Year Term 

$7,000 per year 
5 Year Term 

$6,000 per year 
5 Year Term 

Annual Cloud Service  
(After first year) Included Included Included 

Payment Terms Annual Payment,  
5 Years 

Annual Payment,  
5 Years 

Annual Payment,  
5 Years 

Installation Included Included Included 

 

COSTARS 033-033 
Wayne Ave. /  

Lancaster Ave. 
Sugartown Rd. /  

Morris Rd. 
King of Prussia Rd. /  

Eagle Rd. 

Solution Cost  
(5 Year Term) 

$7,000 per year 
5 Year Term 

$5,200 per year 
5 Year Term 

$7,000 per year 
5 Year Term 

Annual Cloud Service  
(After first year) Included Included Included 

Payment Terms Annual Payment,  
5 Years 

Annual Payment,  
5 Years 

Annual Payment,  
5 Years 

Installation Included Included Included 
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COSTARS 033-033 
Rt. 320 /  

Conestoga Rd. 
Countyline Rd. /  
Bryn Mawr Ave. 

Solution Cost  
(5 Year Term) 

$7,000 per year 
5 Year Term 

$7,000 per year 
5 Year Term 

Annual Cloud Service  
(After first year) Included Included 

Payment Terms Annual Payment,  
5 Years 

Annual Payment,  
5 Years 

Installation Included Included 

 
 

4.0 System Discount – LPR (Valid until January 31, 2023) 
 
As proposed, the total annual cost (per year, 5-year term) for the 11 sites listed is $63,400.  If 
Radnor Township elects to implement all of the sites at one time, PLATELOGIQ will extend an 11% 
annual discount for the 5-year term, for an annual payment of $56,425.  
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5.0 Next Steps 
  PLATELOGIQ Radnor Township 

1 Agency issues  
purchase order 

  

    

2 Agency Agreement  
is executed 

PLATELOGIQ will provide the agency 
with an Agency Agreement that details 
the terms, conditions, roles and 
responsibilities. 

The Agency will counter-sign the 
agreement and return it to 
PLATELOGIQ. 

  

3 Site Survey PLATELOGIQ will conduct a site survey 
of the installation location to determine 
if any special circumstances exist.   

 

  

4 Approvals PLATELOGIQ will assist the agency with applying for and securing any 
approvals or permits, if required.  (PennDOT/local approvals). 

  

5 Cable & Testing PLATELOGIQ will install and test 
network cables and the LPR processor 
to ensure a seamless installation. 

 

   

6 4G/Network 
Connectivity 

 Agency provides network 
connectivity for LPR processor 
via Verizon/AT&T SIM card or 
other arrangement.    

7 Installation PLATELOGIQ will schedule the 
PennDOT-approved contractor to 
install and aim the cameras. 

 

  

8 Final Testing & Go-Live PLATELOGIQ will verify the proper 
operation of the entire system and 
certify it to Go-Live. 

 

  

9 Training Once the complete system is live PLATELOGIQ will schedule and conduct 
user training. 

  

10 Support Following Go-Live PLATELOGIQ will 
provide Next Business Day support to 
the agency for the duration of the 
contracted maintenance period.   
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RADNOR TOWNSHIP POLICE DEPARTMENT 
                                                      DETECTIVE BUREAU 

 

 

 

 

 

 

 
 

Stationary License Plate Reader (LPR) Feasibility Report  
 

 
Vision 

 
Our vision is to provide the residents and businesses of Radnor Township with the highest 
quality investigations.  
 

Goal 
 

Our goal is to equip the members of the Radnor Township Police Department with world class 
investigative resources to bring successful and timely results to police investigations.   
 

Objective 
 

Our objective is to purchase and install Stationary License Plate Readers (LPR) for targeted areas 
in Radnor Township.   
 

Background, Benefits and Strategy 
 
The Radnor Township Police Department has conducted a study into the feasibility of a 
stationary license plate (LPR) system for use in the township for the safety of our residents, 
students, and businesses.   
 
Several spots have been identified by the Investigations Unit for placement of these units.  The 
location with the highest priority is the intersection of E Lancaster Av and Route 476.  This is the 
central traffic hub of Radnor Township and see the largest number of vehicles on a daily basis.  
The implementation of a fixed LPR camera system would benefit the safety of our community 
by allowing thousands of vehicle tags to be captured 24 hours a day, 7 days a week.  This system 
would aid in help solving incidents including missing persons, motor vehicle theft, burglary, 
robbery, sex offenses, sex offenders and other related criminal offenses.   
 
Radnor Police has networked with neighboring departments who border us who have 
implemented a fixed LPR system within the last 12 months.  These departments include Lower 

                                        301 Iven Avenue •  Wayne, PA 19087 
                                               610-688-0503 • Fax 610-688-6579 

Christopher B. Flanagan 
Superintendent of Police 
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Merion Township and Upper Merion Township.  Tredyffrin Township, Marple Township are 
currently in the process of implementing a system with in the next 6 months.  Depending on the 
company chosen for these cameras, it would give Radnor Police access to other bordering 
townships LPR cameras.   
 
Lower Merion Police activated their fixed LPR system at the intersection of Lancaster AV at the 
entrance to Lankenau Hospital.  The statistics for the first 30 days after going live were the 
following:  
 

• 13 stolen vehicles (unique vehicles, not the same car 13 times) 
• 5 Wanted Persons (NCIC) 
• 9 Stolen plates (unique) 
• 3 PCIC “Just Stolen” – 2 Guard for Prints 
• 1 DHS Terrorist Screening List 
• Countless PennDOT Suspended and Expired 

 
 
While this intersection is a busy one in Lower Merion Township, 476 at RT 30 sees even more 
volume and would have increased statistics over the above.   
 
Our plan would be to initially implement these cameras at routes 30 and 476 and then potentially 
expand the system from there to other high density areas of Radnor Township.  These areas are 
the following:   
 
E Lancaster Av @ County Line Rd 
W Lancaster Av @ Conestoga Rd 
Sproul Rd @ Bryn Mawr Av 
King of Prussia Rd at the SEPTA R5 station 
Lancaster Av @N/S Wayne Av 
Sugartown Rd  @ Morris Rd 
King of Prussia Rd @Eagle Rd 
Sproul Rd @ Conestoga Rd 
County Line Rd @ Bryn Mawr Av  
 
 

Platelogiq Company 
 

On 05/06/2022 I met in person at headquarters with Sean Petty of Platelogiq.  Platelogiq 
currently has the contract with Delaware County for all mobile LPR readers including the one 
used by Radnor Police.  Plate Logic is the company who services Upper Merion, Lower Merion, 
and Delaware County CID LPR’s.  They are currently the only company who has permission to 
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install cameras on Penndot poles and light standards.  Once a contract would be signed (typically 
a 5-year term) Plate Logic applies for and handles all of the permitting with Penndot.  It is 
usually a 1–3-month turnaround time for Penndot approval.  All installation and training would 
be included in the price.  Depending on if there is fiber optic cable at the installation site, it may 
be able to be tapped into for internet.  If there is not, a separate SIM card would be needed, 
which would cover 2-3 cameras per SIM.  The only cost outside of the yearly fee to the 
department would be in the event of damage to the camera in a storm, traffic accident, etc.  Also 
included in the contract would be access to Platelogiq’s 500 plus cameras and 11 million plate 
reads per week that are already operating throughout the Delaware Valley.  Plate Logic has 
recently signed a contract with the Pennsylvania Turnpike to install static LPR’s throughout the 
highway.    
 
EXAMPLE 
 
In February of 2022, the Radnor Police responded to a bank robbery at Santander Bank, 123 W 
Lancaster Av in Wayne.  Through a canvass, information was obtained that the getaway vehicle 
was a silver Ford Explorer.  Radnor Police contacted Lower Merion Police who were able to 
search their Platelogiq Fixed LPR on E Lancaster Av and pinpoint that only one vehicle 
matching that description passed by the cameras on this particular date.  While it was not the 
vehicle involved, the preciseness of being able to search for vehicle descriptions based on make, 
model and color is key to an investigation.  Plate Logic is the only approved company who has 
their equipment tied into PennDOT’s system.   
 

         
 
Fixed LPR on Lancaster Av eastbound at Lankenau Hospital.   
 
This particular LPR was purchased as part as a public/ private business partnership with Main 
Line Health.  Plate Logic advised that private business could fund cameras at locations by 
entering into agreements with the township.   
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Pricing and Quotes 
 

Working together with Platelogiq, Radnor Police came up with a three-tiered approach.  This 
includes entry level coverage, medium coverage, and wide coverage.  
 
Entry level coverage would be to implement this static LPR system at the RT 476/ 30 interchange.  
A 4-camera system would cost $8000 per year.   
 
Medium coverage approach would be to add two fixed LPRS at the township borders on Lancaster 
Av at Conestoga Rd and at Airdale Rd in addition to the 476/30 location.  The cost for this 
implementation would be $19000 per year.   
 
Wide coverage approached would be covering the previous mentioned locations and adding Bryn 
Mawr Av at Sproul Rd, at the township’s southern border and in the area of King of Prussia Rd 
and the R5 SEPTA station on the northern end of the border.  The cost of this implementation 
would be $30,200 yearly.   
 

The following costs are associated with Platelogiq: 

1.  Access to the database only (no cameras in Radnor Township) has an annual cost of 
approximately $1,620.00 per year and allows 20 users. 

2. Cameras cost approximately $2,000 per year, per camera, for five years.  After five years 
the customer pays for maintenance and repair.   
a.  If we were to install cameras at the following intersections:   

- Lancaster Av @ 476 Interchange 
example, we would need four cameras.  This would be a cost of $8,000.00 per year for 

five years.  This cost includes access to the database. 

 

Platelogiq came up with a comprehensive proposal made specifically for this project which is 
attached to this report.  It outlines the specific prices of doing each intersection, the scope of 
work and a timeline for installation if approved.   

The total cost of implementing the full system which would cover the majority of Radnor 
Township (11 locations) is $63,400.  If Radnor Township elects to implement all of the sites at 
one time, Platelogiq will extend an $11% discount annually for the 5-year term for an annual 
payment of $56,425.  This quote will extending until January 31, 2023.   
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NDI Recognition Systems 

 
Radnor Police also contacted NDI Recognition Systems, a competitor company to Platelogiq.  
NDIS is based in New York and has multiple systems in PA.  The closest fixed LPR system is in 
the Harrisburg area.  I spoke with Louis Fasolino via conference call and discussed our 
departments strategy regarding implementing fixed LPR’s.  Fasolino was given the interchange 
of RT 476 and Lancaster Av for quote purposes.  He advised that his company does do a finance 
plan where the department finances the cameras over a five-year period and then would own 
them outright.  There would continue to be an annual service contract after the 5-year period is 
over.  NDI quote for two fixed LPRS on Lancaster AV at 476 in both directions was $53,202.52.  
Additionally, there would be a $7700 annual service fee for them to maintain the cameras which 
would begin starting year 6.   
 
NDI was drastically higher in cost and does not have the features or local networking capabilities 
with nearby agencies that Platelogiq has.  Additionally, they are out of state and do not have the 
capability to tie into Penndot’s database.  These cameras would be stand alone units for Radnor 
Township data only.   
 

Conclusion 
 

After comparing both companies, Platelogiq and NDI, it is apparent that Platelogiq is the better 
option in cost, functionality, and networking.  The acquisition of this investigative tool for this 
department would aid our officers in providing the highest level of police service to this 
community.  At minimum an entry level acquisition of fixed LPR’s to cover Lancaster Av and 
RT 476 would aid our department tremendously.  Any additional cameras or levels would only 
bolster our investigative capabilities.   
 

At 6 and 12 months after implementation, the system and its components will be evaluated for its 
quality and performance. The evaluation supplemental report will be added to this document and 
submitted to the Superintendent of Police. 
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Submitted: __________________________ 
Detective TJ Schreiber #205 

 
Supervisor: __________________________ 

Sergeant Christopher Gluck #301 
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Radnor Township 
301 Iven Avenue * Wayne, PA 19087 * 610-688-5600 * www.radnor.com 

 

Radnor Township 

Budget Allocation Request Form 
 

To be completed by any organization requesting funds from the annual budget of Radnor Township 
 

 

Organization Details 

Name  ______________________________________  Address ______________________________________________ 

Contact______________________________________  Title _________________________________________________ 

Contact Phone No._____________________________  Contact Email  ________________________________________ 

       

Request Details 

Amount Requested ______________________________________ 

Please provide a brief description of operating and/or capital needs the funds will support.  One additional page is 

allowed for photos and/or additional description.   

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

_____________________________________________________________________________________________________ 

 

Total overall annual budget                                                                     ____________________________  

Amount of annual Budget dedicated to Radnor Township residents    _______________________________ 

Number of Radnor Township residents served annually                          ____________________________ 

 

Please attach a copy of the most recent audited financial statements. 

 

Signed____________________________________________   Date_______________________________ 

Printed Name______________________________________ 

 

This request form and the supporting documents will be due no later than 4 p.m. on August 19, 2022.  Requests and documents can 

be emailed to alacey@radnor.org, mailed to the attention of the Finance Department at the address listed below or presented in‐

person to the Finance Department at Radnor Township.   

Please call Robert Tate or Amy Lacey at 610‐688‐5600 with any questions.  
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NOTE: RFC made an error when filing this form. 
The 2023 budget request remains the same as 
2022; $975,805 ($775,805 for operating and 
$200,000 for capital)
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alacey
Highlight



78



79



80



81



82



 

Surrey Services for Seniors and Radnor Township:   
A Continuing Partnership to Support Independence and Wellness of Aging Adults 

 

 
Thank you for the opportunity to submit this proposal.  For more than 30 years, Surrey has worked in partnership 
with Radnor Township to help older adults remain independent, safe, and well in their homes. The percentage of 
older adults who want to age in place continues to rise. A 2021 national survey co-sponsored by WebMD revealed 
that 90% of adults over age 50—across all age, race, income and health status categories—want to remain in their 
homes and Surrey provides seniors with an optimal level of help at all stages of the aging process.  

Many seniors have become increasingly frail and vulnerable due to illness, stress and social isolation brought on by 
the pandemic.  Some are eager to return to our centers post-pandemic, some are homebound, and others simply feel 
safer at home, yet it is important to keep all these seniors engaged and reduce their feelings of isolation. To 
accomplish this, we have instituted a hybrid model that includes center-based, virtual, and home-based services, 
which is now our standard of service. Inflation and supply-chain disruptions have impacted Surrey and those we serve. 
Gasoline and food costs have risen—in some cases food prices have doubled and tripled, and the cost of packaging 
materials for “Grab and Go” and home-delivered meals has also increased by more than 10%. Seniors on fixed incomes 
who cannot keep up with the cost-of-living turn to Surrey, where no senior is ever turned away for inability to pay 
and services are subsidized for those in need. 
 
Surrey’s unique comprehensive approach to aging in place includes services provided by nurses, social workers, and 
staff members experienced in the field of aging services. Our home-care services include Geriatric Care Management, 
RN Care Management Services, Medical Procedure Escort Service, Telehealth Support, Personal Finance 
Management, Live-in Care, Personal Care Services, and Social Companions. Surrey provides a variety of support 
services, including transportation to medical appointments; a nutrition program providing hot, nutritious lunches at 
the Devon Café, “Grab and Go” lunches, home-delivered meals and grocery shopping; friendly check-in calls; 
information and referral services. Many of these services are provided by our dedicated and well-trained volunteer 
corps. Surrey also offers educational and creative programs; access to technology for low-income seniors, including a 
tablet lending library with training, support and data plans; evidence-based wellness programs and nutrition 
presentations/healthy cooking demonstrations in collaboration with Main Line Health System; and a new herb and 
vegetable garden launched in cooperation with Lankenau Hospital’s Deaver Wellness Garden.  
 
In addition, plans are currently underway to increase our impact in Delaware County with the establishment of a new 
Center for Healthy Living, comparable to Surrey’s Devon Center, to provide expanded programming, including evening 
events, guest speakers, and a veterans group. The new center, to be located in Broomall, will create awareness for 
Surrey’s unique continuum of care for older adults and establish a Delaware County base for our services.  By year’s 
end, Radnor Township residents will have the choice to visit a Surrey Center in either Delaware or Chester County. 

 
As always, Surrey depends upon the help and support of our partners and friends in the community.  We 
are extremely grateful for all that Radnor Township has done to ensure the success of our mission 
throughout the years. Thank you. The Township’s continued support means the world to Surrey, and more 
importantly, to the older adults we serve.  

 

Surrey served 307 unduplicated Radnor residents from July 1, 2021 - June 30, 2022, 
 a 30% increase from the previous year.  

 

Total Activity Units 
for Radnor Participants 22,297 

Center-based and virtual programs and activities; Grab and Go 
Meals and Home Delivered Meals; Rides to medical  

appointments and other essential errands. 
 

Home Care Clients 48  

Home Care Hours (Total) 12,892  
 

Number of Volunteers 21 Volunteer support was curtailed in FY22 due to  
safety concerns related to the pandemic.  Volunteer Hours (Total) 1,240 
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Wayne Art Center 413 Maplewood Avenue
Nancy Campbell Executive Director

610-688-3553 x 204 nancy@wayneart.org

$25,000

Wayne Art Center has been serving the cultural needs of Radnor Township since 1931
and has a long commitment to bringing the arts to all members of the community, whatever their means and abilities.
 The arts educational opportunities provided by the Wayne Art Center foster experimentation, growth and transformative life-enhancing experiences for our students and visitors. We believe that as those experiences inspire creativity in individuals, they in turn positively shape our society as a whole.

 Wayne Art Center is grateful for Radnor Township’s continued friendship, endorsement and commitment and respectfully requests the Radnor Township Board of Commissioner's consideration of a grant of $25,000 to support youth/adult and outreach programs for 2023.

1,995,000.00
800,000
15,0000

Nancy Campbell 8/25/2022
Nancy Campbell
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Wayne Senior Center 108 Station Road Wayne, PA 19087
 Katie Mahon Executive Director

610-688-6246 katie@wayneseniorcenter.org

$145,500

The funding from Radnor Township reflects 28% of our operating budget and supports an array of programs and services promoting positive, healthy, active aging. 

These vital programs address health and wellness, food insecurity and nutritional wellness, socialization and social service needs of older adults in our community.

Over 70% of the older adults and families served annually by Wayne Senior Center are Radnor Township residents.  Services and programs are taking place in person in 

the senior center building, and virtually, through a virtual senior center, in order to reach a wider audience of older adults (including immunocompromised and homebound seniors).

520,149.00
364,104.00
1500

8/18/2022
Katie Mahon
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	Name: Bryn MAwr Fire Company
	Address: 901Lancaster Ave Bryn Mawr
	Contact: Blake Caplan
	Title: President
	Contact Phone No: 610.331.1227
	Contact Email: president@brynmawrfirecompany.org
	Amount Requested: $228,000.00
	allowed for photos andor additional description 1: Request refelcts funds to support the purchase of a new engine and the coming refurbishment of the
	allowed for photos andor additional description 2: squad. 
	allowed for photos andor additional description 3: 
	allowed for photos andor additional description 4: 
	Budget Figure: 767464
	Amount of annual Budget dedicated to Radnor Township residents 1: 207,000.00
	Amount of annual Budget dedicated to Radnor Township residents 2: 10,000 +/-
	Signed: 
	Date: 8/19/2022
	Printed Name: Blake Caplan


