
AGENDA INDEX
WORKSHOP MEETING
OCTOBER 7, 2025 AT 8:00 AM

313 Cree Meadows Dr. Ruidoso
NM,88345

NOTICE OF WORKSHOP MEETING

CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE
STATE FLAG

ROLL CALL

AGENDA ITEMS

1.  Discussion on T-Hangar Lease Agreement between the Village of Ruidoso, Sierra
Blanca Regional Airport and Daniel Barcena, for Charlie-1 T-Hangar beginning
October 20, 2025.

2.  Discussion on Assignment of Land Lease Agreement from Bobby Pennell to Charles
& Tammy Camilleri and George Ryan by the Village of Ruidoso for Land at the Sierra
Blanca Regional Airport.

3.  Discussion on Assignment of Land Lease Agreement from Randy Bailey to Kerry &
Christine Manire by The Village of Ruidoso for Land at the Sierra Blanca Regional
Airport.

4.  Discussion on Agreement with Garrison Tree Services for Fire Mitigation, Forest
Health and Watershed Enhancement at Grindstone Lake Utilizing State Contract
#30-00000-22-00023 in the Amount of $78,399.16 Including NMGRT.

5.  Discussion on the Purchase of Site Furnishing for Two Rivers Park from Exerplay in
the Amount of $371,565.16, Including NMGRT, Utilizing the Allied State Contract 22-
7425.

6.  Discussion on Adoption of Resolution 2025-33, a Resolution Amending the Village of
Ruidoso Personnel Policy Chapter 6 Section 8 Vacation.

VILLAGE OF RUIDOSO

 

 
Notice is hereby given that Lynn D. Crawford, Mayor of the Village of Ruidoso, has called
a Workshop Meeting of the Governing Body of the Village of Ruidoso for Tuesday,
October 7, 2025 at 8:00 AM. The Workshop Meeting will be held at 313 Cree Meadows
Dr. Ruidoso, NM 88345. The purpose of the Workshop Meeting is as follows:

 
Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."
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7.  Discussion on Approval of Village of Ruidoso Incentive Plan.

8.  Discussion on Task Order RFP #2024-004P-07 with Cobb, Fendley & Associates,
Inc. for Completion of a Storm Drainage Master Plan for the Village of Ruidoso in the
Amount of $349,892.10 Including NMGRT.

9.  Discussion on Task Order RFP #2024-004P-WWE-04 with Water Works Engineers,
LLC for Project Management, Additional Engineering Services and Engineering
Services During Construction and Resident Project Representative Services for Two
Rivers Raw Intake and Transmission System in the Amount of $669,554.15 Including
NMGRT. 

10.  Discussion on Change Order No.4 with D&R Tank for Water Storage Rehabilitation
Re-Bid ITB #2024-001B, Reducing Contract Amount by $1,019,290.88 Including
NMGRT, and Requesting an Extension of 117 days to November 3, 2025.

11.  Discussion on Adoption of Resolution 2025-35, Relating to the $918,415 Loan/Grant
Agreement Dated January 19, 2024, between the Village of Ruidoso and the New
Mexico Finance Authority Entered into for the Purpose of Financing the Costs of
Construction and Rehabilitation of Upper Canyon Surface Diversion Well, Gates and
Electrical Equipment Upgrades; Authorizing an Amendment to the Loan/Grant
Agreement to Accept an Additional Grant Amount of $1,157,840.00 from the
Lender/Grantor to Finance the Construction Cost Overruns of the Project Resulting
in a Total Grant Amount of $1,984,413.00; Ratifying Actions Heretofore Taken;
Repealing all Action Inconsistent with this Resolution and Authorizing the Taking of
Other Actions in Connection with the Execution and Delivery of the Amendment to
the Loan/Grant Agreement.  

ADJOURN

 

 

 

 

 

 
I certify that notice has been given in compliance with Sections 10-15-1 through 10-15-4
NMSA 1978 and 2025-01. If you are an individual with a disability who is in need of a
reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact the Village Clerk
at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes, can be provided in various accessible formats. Please
contact the Village Clerk if a summary or other type of accessible format is needed.
 
Jini S. Turri, MMC, Village Clerk
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To:

Presenter(s): Lee Baker, Airport Manager

Meeting Date: October 7, 2025

Re: Discussion on T-Hangar Lease Agreement between the Village of Ruidoso,
Sierra Blanca Regional Airport and Daniel Barcena, for Charlie-1 T-Hangar
beginning October 20, 2025.

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 1.
 

 

 

 

 
 Item Summary:
 
Discussion on T-Hangar Lease Agreement between the Village of Ruidoso, Sierra Blanca
Regional Airport and Daniel Barcena, for Charlie-1 T-Hangar beginning October 20, 2025.
 
Financial Impact:
 

This lease will bring in revenue to Sierra Blanca regional Airport and The Village of Ruidoso.

 
Item Discussion:
 
T-Hangar Lease Agreement between the Village of Ruidoso, Sierra Blanca Regional Airport
and Daniel Barcena, for Charlie-1 T-Hangar beginning October 20, 2025.
 
Recommendations:
 
To Discuss T-Hangar Lease Agreement between the Village of Ruidoso, Sierra Blanca
Regional Airport and Daniel Barcena, for Charlie-1 T-Hangar beginning October 20, 2025.
 
ATTACHMENTS:
NEW LEASE AGREEMENT Barcena.pdf
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T-HANGAR LEASE AGREEMENT 
Month-to-Month 

 
 
  
 

 
PARTIES 

 
         This LEASE AGREEMENT is entered into this  20th  day of  October  ,   2025 by and 
between the Village of Ruidoso ( h e r e i n a f t e r  r e f e r r e d  t o  a s  “ L e s s o r ”  a n d  D a n i e l  
B a r c e n a ,  (hereinafter referred to as the “Lessee.”) 

LEASE FACILITY 

 
The Lessor hereby agrees to lease to Lessee, and Lessee hereby agrees to lease from 

Lessor, as herein provided, a T-Hangar located at Sierra Blanca Regional Airport, County of 
Lincoln, New Mexico, known as T-Hangar     C-1             hereinafter referred to as the 
facility, for the aircraft(s) registered as: 

N#64GR. 

TERM 

The term of this lease shall be a month-to-month lease commencing on the first day 
of each month. Termination notice by the Lessee shall be to the Lessor, no less than 30 days 
prior to the date of termination. 

 

LEASE PAYMENTS 
Lessee hereby agrees to pay Lessor a monthly lease payment for the facility in the 

amount of  $ 275.00                                , in advance, postmarked on or before the twenty fifth (25th) day 
of each month during the lease period. 

The monthly lease payment for any portion of a month on which the lease period 
commences shall be pro-rated on a daily basis. There shall be no pro-ration for any month in which the 
lease terminates.  

The Lessor may adjust the lease payment at any time. Such increase or decrease in the lease 
payment shall become effective on the first day of the month following thirty (30) days of the postmarked 
notice of such an adjustment unless otherwise specified. 

 
UTILITIES 

Leasee (  X     accepts          does not accept) electric service provided by the Lessor. If electric 
service is accepted, the Lessor shall pay a system charge of $25 per month which includes taxes. If the 
kilowatt usage of the unit exceeds $25.00  in a month, the Lessor agrees to pay the excess at the actual rate 
by Otero County Electric Cooperative as bill to Village of Ruidoso.  

 

CONDITION OF PREMISE 
Lessee has inspected the facility and all improvements located thereon and Lessee accepts the 

facility in its present conditions. Lessee agrees that at the expiration of the term hereof, Lessee 
agrees to yield up and deliver the facility to Lessor in as good repair and condition as when entered upon, 
loss resulting from ordinary use and wear accepted. 
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MAINTENANCE 

Lessor accepts responsibility, at Lessor's own expense, for the maintenance and upkeep of the 
facility, and improvements located thereon. The Lessee will keep facility in a clean and orderly 
condition. Lessor shall be the sole judge of the quality of maintenance; and, upon written notice by the 
Lessee to the Lessor, Lessor shall be required to perform whatever maintenance is deemed necessary. 
Lessor shall only store aircraft and materials necessary for the operation and maintenance of aircraft in the 
facility. Storage of personal property not related to aircraft or the operation and maintenance of aircraft is 
prohibited. 

INSPECTION OF FACILITY 
Upon giving reasonable notice in writing to Lessee, Lessor or the FAA, or agent of either, 

under the supervision of the Airport Director, may enter the facility and have free access for the 
purpose of inspecting the condition thereof or exercising any right or power reserved to the LESSOR or the 
FAA under the terms and provisions herein. Keys to all T-Hangers will be provided by the Lessee and 
kept in a secured location in the terminal, accessible only to the airport personnel. 

 
ASSIGNMENT AND SUBLET 

LESSEE shall not assign this lease nor sublet the facility or any portion thereof without written 
consent of the LESSOR. In the event of such written consent, the LESSEE shall not thereby be relieved 
of or from its obligation under this agreement. 

 
AIRPORT RULES, REGULATIONS, COMPLIANCE 

Lessee is subject to all rules, regulations now or hereafter to be imposed by Lessor relating to 
management, operation, and use of Sierra Blanca Regional Airport. Lessee shall at all times comply with 
airport rules and regulations; federal, state and municipal ordinances, codes or laws; and other 
regulatory measures now enacted or as are hereafter modified or amended. Lessee understands that 
this lease is for Aviation use only and any other use of this t-hangar will result in loss of lease.   
Lessor empowers its authorized agent to apply and enforce compliance of Lessee with the above 
rules, regulations, state and federal laws and municipal codes, and other regulatory measures. Failure of 
Lessee to comply with same may be deemed a breach of this agreement by Lessor. 

 
TAXES, LICENSES, UTILITIES 

During the term of this Agreement or any extension hereof, Lessee shall pay all taxes, 
licenses, charges, fees, or assessments levied or to be levied upon the personal property, fixtures, 
or equipment of Lessee placed in or about the facility accrued or accruing, of whatsoever kind or nature, 
incident to or arising out of the use of the leased premises. Lessee shall procure and maintain all 
licenses, certificates, permits, and other similar authorizations required for the use of the leased 
premises. Lessee shall be liable for any and all utilities procured by the Lessee. 

 
ALTERATIONS, ADDITIONS, IMPROVEMENTS 

Lessee shall not make, suffer or permit to be made any alterations, additions or improvements 
whatsoever in or about the facility without first obtaining the written consent of Lessor. 

If Lessor gives such consent, all repairs, alterations, additions, or improvements shall be done 
solely at Lessee's expense and in accordance and compliance with all applicable municipal, state, federal 
ordinances, laws, rules, and regulations and Lessee may be required to return the t-hangar back to its 
original configuration. 

Lessee shall not allow liens of any kind or whatsoever to be created against or imposed upon the 
facility or any part thereof. Lessee shall indemnify and hold Lessor harmless from any and all liability 
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and claims for damages of every kind and nature which might be made or judgments rendered against 
Lessor or against the facility on account of or arising out of such alterations, additions, or improvements. 
Lessee shall, if required by Lessor, provide a bond to cover all work, including materials and labor, 
arising out of such alterations, additions, or improvements. 

Any and all alterations, additions, and improvements, except unattached shelving and moveable 
furniture, made in accordance with the provisions contained herein, whether or not attached to the walls, 
floors, or facility, shall immediately merge and become a permanent part of the facility; and any and all 
interest of Lessee therein shall immediately be vested to Lessor; and all such alterations, alterations, and 
improvements shall remain on the facility and shall not be removed by Lessee at the termination of this 
agreement. Any unattached shelving and moveable furniture must be removed by Lessee at Lessee's 
sole expense on or before the termination of this agreement, or becomes the property of the Lessor. 

 
INDEMNIFICATION and INSURANCE 

Lessor shall not be liable for damage to persons or property arising from any cause whatsoever 
which shall occur in any manner in or about the facility, and Lessee shall indemnify and hold harmless 
Lessor from any and all claims and liability for damage to persons or property arising from any cause 
whatsoever which shall occur in any manner in or about the facility, including but not limited to, 
damage caused by leakage or bursting of heating pipes, drains, tanks, water from any source 
whatsoever. Lessee hereby indemnifies and holds harmless Lessor from any negligence on the part of 
the Lessee, its agents, representatives, or employees and shall give to Lessor prompt written notice of 
any claim, damage, loss, or action in respect thereto. Lessee shall maintain insurance requirements as set 
forth in the Minimum Standards for Fixed Based Operators and Airport Tenants at Sierra Blanca 
Regional Airport. 

 
CALAMITY AND CONDEMNATION 

If, at any time during the term of this agreement, the said facility shall be totally or partially 
destroyed by fire, earthquake, flood or other calamity, the facility or any portion thereof shall be 
condemned for public or quasi-public purposes, or shall be taken by any governmental authority in any 
manner whatsoever during the term thereof, the parties hereto agree as follows: 

In the event the facility shall be totally destroyed, condemned or taken,  to such an extent that it 
is wholly impractical for Lessee to use the facility; this agreement shall terminate as of the effective date 
of such condemnation or taking. 

In the event a portion of the facility shall be condemned or taken, but such condemnation or 
taking does not render the use of the facility wholly impracticable, Lessee's obligation under this 
agreement shall continue in full force and effect; but the amount of the lease payment shall be reduced 
proportionately. In such event, Lessee shall bear any necessary costs of relocating its equipment and 
placing the remaining facility in proper and usable condition. 

In any event, as aforesaid in this section, Lessee shall have no right or cause of action against 
Lessor. Lessee reserves the right to proceed independently of Lessor with any claims for compensation 
for damages to which Lessee may become entitled by reason of such total or partial condemnation or 
taking. 

 
DEFAULT 

If Lessee fails to make payment in the time and manner provided herein or if Lessee defaults in 
any of the covenants or promises to be performed by Lessee, then at its option, Lessor may use any 
remedy or remedies provided by law or equity including, but not limited to, the following: 

Lessor may declare this agreement terminated and enter upon the facility, either with or without 
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process of law, and repossess the facility. 
Lessor may re-enter the facility and may rent same in behalf of Lessee upon such terms as are 

suitable to Lessor, all without releasing Lessee from any liability hereunder. In such event, any monies 
collected by such leasing shall be applied first to the expense of restoring and placing the facility in a 
rentable condition and next to the payment of the rent or any sum due the Lessor hereunder; and the 
Lessee shall remain liable for any deficiency. 

Without waiving any lien given to Lessor by statute, Lessee hereby grants the Lessor a good, 
valid, and first lien upon any and all of the equipment, chattels, and other property now or hereafter 
belonging to said Lessee and located on the facility as security for payment of the rent and the 
fulfillment of the performance of the promises of the Lessee herein. 

Lessee shall pay Lessor all reasonable attorney fees, court costs, and expenses that may arise 
from enforcing any of the terms of this agreement. 

 
           BANKRUPTCY 

If Lessee should be adjudged bankrupt, either voluntarily or involuntarily, Lessor shall have the 
option to forthwith terminate this agreement and re-enter the facility and take possession thereof; and in 
no event shall this agreement or the facility be deemed to be an asset of the Lessee after adjudication or a 
judgment in bankruptcy, the appointment of a receiver, or an assignment for the benefits of creditors. 

 
       USE OF FACILITY 

Lessee shall use the facility for storage of aircraft and limited equipment as described below. 
Lessee shall not use the facility for any purpose prohibited by law. 

Lessee shall prevent upon the facility anything which in the opinion of the Lessor, may be or 
become a nuisance or otherwise objectionable condition, including but not limited to noise, vibration, 
shock, smoke, combustion, dust, odor, obstruction to aerial approaches, or obstruction or hazard to 
ground traffic. Lessor shall be the sole judge in this matter and Lessee agrees to abide by Lessor's 
decision and to act in accordance with Lessor's directions. 

No hoisting mechanisms may be attached to the structure of the facility without the written 
permission of the Airport Director. This will include chain fall, block and tackle, or any other hoisting 
devises passed over struts or braces of the facility's structure.   

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility 
structure for support nor shall Lessee store any item by hanging them from any facility structural 
member. 

Storage and use of tools and equipment inside the leased facility is limited to hand tools and 
lightweight portable equipment, such as an air compressor, preheater, or battery charger. 

Lessee shall not use the facility for equipment repairs or maintenance. Aircraft maintenance in 
the facility shall be limited to Preventative Maintenance as defined in Appendix A, 2c. of FAR Part 43, 
1994 edition. The facility, particularly the floor, shall be protected during maintenance from spills and 
leakage. 

Painting of, or paint removal from, aircraft or other items inside the facility or surrounding area 
is prohibited. 

Lessee shall not operate nor permit the operation of any commercial activity of any nature, nor 
provide any commercial service or product sales whatsoever in or about the facility. 

Lessee shall not use hoisting mechanisms which require the use of struts or braces of the facility 
structure for support nor shall Lessee store any item by hanging them from any facility structural 
member. 

The Lessee shall provide a metal drip pan to be placed under any portion of the aircraft that may 
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leak fuel or lubricants. The Lessee agrees to assume liability for the cost and repair of the floor caused 
by leakage of fuel, oil or lubricants. 

Lessee shall keep the facility clean and free of trash  and debris at all times and shall be 
responsible for the removal of snow, sand and dirt in the door tracks at all times. 

Lessee shall not remove or otherwise modify the facility door assemblies. Nor shall the Lessee 
use any self-propelled equipment such as, but not limited to, tractors, trucks or automobiles to open or 
close the leases facility doors. 

Doors of the facility shall be closed by Lessee when the leased facility is unattended. 
Lessee shall not install electrical outlets or modify existing electrical wiring in any manner 

without the written approval of the Lessor. In addition, the existing electrical service to the facility, if 
any, is intended for lighting purposes and equipment drawing no more than 20 amps, such as an air 
compressor, battery charger or preheater. Use of the existing electrical system for other purposes, 
without the written permission of the Lessor, is strictly prohibited. Any repairs to the electrical system 
and/or electrician's service call (for resetting of the master circuit breaker, for instance) attributed to the 
breach of this provision will be charged to the Lessee. 

 
The facility shall not be used for housing or storage of any other vehicles than aircraft described 

herein. 
 

NOTICES 
All notices, requests, or other formal communications to the Lessor shall be given by certified mail, 
postage prepaid, to: 

 
Sierra Blanca Regional Airport  
313 Cree Meadows Drive 
Ruidoso, New Mexico 88345 
 

               or hand delivered to: 
 

Sierra Blanca Regional Airport 
1000 State Highway 220 
Alto, New Mexico 88312 

All notices, requests, or other formal communications to the Lessee shall be given by certified 
mail, postage prepaid, as follows: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 
For and behalf of the Lessee, ____________________________________ 
 
Date: _____________________ 
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For and behalf of the Lessor, ____________________________________ 
     
Date: _____________________ 
 
 

Airport Manager 
    Sierra Blanca Regional Airport 
 

 
 
 
VILLAGE OF RUIDOSO 
 
LYNN D. CRAWFORD 
MAYOR 

    
 
 ___________________________________ 

 
 
JINI TURRI 
VILLAGE CLERK  
 

 
__________________________________ 
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To:

Presenter(s): Lee Baker, Airport Manager

Meeting Date: October 7, 2025

Re: Discussion on Assignment of Land Lease Agreement from Bobby Pennell
to Charles & Tammy Camilleri and George Ryan by the Village of Ruidoso
for Land at the Sierra Blanca Regional Airport.

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 2.
 

 

 

 

 
 Item Summary:
 
Discussion on Assignment of Land Lease Agreement from Bobby Pennell to Charles &
Tammy Camilleri and George Ryan by the Village of Ruidoso for Land at the Sierra Blanca
Regional Airport.
 
Financial Impact:
 
Additional funding for the Airport.
 
Item Discussion:
 
Assignment of Land Lease Agreement from Bobby Pennell to Charles & Tammy Camilleri and
George Ryan by the Village of Ruidoso for Land at the Sierra Blanca Regional Airport.
 
Recommendations:
 
To Discuss Assignment of Land Lease Agreement from Bobby Pennell to Charles & Tammy
Camilleri and George Ryan by the Village of Ruidoso for Land at the Sierra Blanca Regional
Airport.
 
ATTACHMENTS:
ASSIGNMENT OF LEASE AGREEMENT Pennell to Camilleri-Ryan.docx
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ASSIGNMENT OF LEASE AGREEMENT 

 

This Assignment of Lease Agreement made this ____ day of ______________, 2025 by and 

between Bobby Pennell, current Lessee (“Assignor”), whose address is 309 W. Gold, Hobbs, 

New Mexico 88240 and Charles and Tammy Camilleri (“Assignee”), whose address is 4 Lavis 

Place, Raglan, NSW, 2795, Australia and George Ryan (“Assignee”) whose address is Ballynure 

STN, Einasleigh, QLD, 4871, Australia. 

For and in consideration of Assignee’s agreement to pay the rentals specified in that certain 

Lease Agreement entered into on the 12th day of August 2003 by and between the Village of 

Ruidoso, a New Mexico municipal corporation, and Johnny C. Gray and assigned by Johnny C. 

Gray to 2013 Kostohryz Family Trust on the 17th day of March 2015 and assigned by Kostohryz 

Family Trust to Bobby Pennel on the 29th day of May 2020, and any renewals thereof, and other 

good and valuable consideration negotiated by and between Assignor and Assignee, and 

Assignee’s compliance with all of the covenants, conditions and terms of said Lease Agreement 

and any renewal thereof, Assignor hereby assigns to Assignee all of Assignor’s rights and 

interest in said Lease Agreement. 

Assignor hereby warrants and represents that the Lease Agreement is in good standing, and the 

Village of Ruidoso hereby consents to the assignment. 

Witness our hands and seals this _____ day of ________________, 2025. 

 

ASSIGNOR:       ASSIGNEE(S): 

____________________     _____________________ 
Bobby Pennell       Charles and Tammy Camilleri 
 

        ______________________  
        George Ryan  
ASSIGNMENT APPROVED BY:         

LESSOR: Village of Ruidoso     Attest: 

 

By:_______________________    _______________________  

Lynn D. Crawford, Mayor     Jini S. Turri, Village Clerk 
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To:

Presenter(s): Lee Baker, Airport Manager

Meeting Date: October 7, 2025

Re: Discussion on Assignment of Land Lease Agreement from Randy Bailey to
Kerry & Christine Manire by The Village of Ruidoso for Land at the Sierra
Blanca Regional Airport.

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 3.
 

 

 

 

 
 Item Summary:
 
Discussion on Assignment of Land Lease Agreement from Randy Bailey to Kerry & Christine
Manire by The Village of Ruidoso for Land at the Sierra Blanca Regional Airport.
 
Financial Impact:
 
Additional revenue to the Airport.
 
Item Discussion:
 
Assignment of Land Lease Agreement from Randy Bailey to Kerry & Christine Manire by The
Village of Ruidoso for Land at the Sierra Blanca Regional Airport.
 
Recommendations:
 
To Discuss Assignment of Land Lease Agreement from Randy Bailey to Kerry & Christine
Manire by The Village of Ruidoso for Land at the Sierra Blanca Regional Airport.
 
ATTACHMENTS:
ASSIGNMENT OF LEASE AGREEMENT Bailey to Manire.pdf
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ASSIGNMENT OF LEASE AGREEMENT 

 

This Assignment of Lease Agreement made this ____ day of ______________, 2025 by and 

between Randy Bailey, current Lessee (“Assignor”), whose address is P.O. Box 822, Ruidoso, 

New Mexico 88355 and Kerry and Christine Manire (“Assignee”) whose address is 145 Shauna 

Lane, Alto, New Mexico, 88312. 

For and in consideration of Assignee’s agreement to pay the rentals specified in that certain 

Lease Agreement entered into on the 13th day of November, 2002, by and between the Village 

of Ruidoso, a New Mexico municipal corporation, and Randy Bailey, and any renewals thereof, 

and other good and valuable consideration negotiated by and between Assignor and Assignee, 

and Assignee’s compliance with all of the covenants, conditions and terms of said Lease 

Agreement and any renewal thereof, Assignor hereby assigns to Assignee all of Assignor’s rights 

and interest in said Lease Agreement. 

Assignor hereby warrants and represents that the Lease Agreement is in good standing, and the 

Village of Ruidoso hereby consents to the assignment. 

Witness our hands and seals this _____ day of ________________, 2025. 

 

ASSIGNOR:       ASSIGNEE(S): 

____________________     _____________________ 
Randy Bailey       Kerry Manire 
 

        ______________________  
        Christine Manire  
ASSIGNMENT APPROVED BY:         

LESSOR: Village of Ruidoso     Attest: 

 

By:_______________________    _______________________  
Lynn D. Crawford, Mayor     Jini S. Turri, Village Clerk 
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To:

Presenter(s): Dick Cooke, Forestry Director

Meeting Date: October 7, 2025

Re: Discussion on Agreement with Garrison Tree Services for Fire Mitigation,
Forest Health and Watershed Enhancement at Grindstone Lake Utilizing
State Contract #30-00000-22-00023 in the Amount of $78,399.16 Including
NMGRT.

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 4.
 

 

 

 

 
 Item Summary:
 
Discussion on Agreement with Garrison Tree Services for Fire Mitigation, Forest Health and
Watershed Enhancement at Grindstone Lake Utilizing State Contract #30-00000-22-00023 in
the Amount of $78,399.16 Including NMGRT.
 
Financial Impact:
 
The project will be funded by a $500,000.00 Legislative Appropriation to the Village for
Watershed and Forestry projects. The contract attached is with Daniel Garrison under a
Statewide Forestry Contract Agreement. The cost of the project is $78,399.16.
 
Item Discussion:
 
This is a 38.14-acre project on Village of Ruidoso Property as delineated on the attached
map. Most of the trees to be removed are Ponderosa Pine, Pinon Pine and Alligator Juniper.
There are numerous Juniper sprouts that will be masticated below the root crown or cut and
the stumps sprayed to prevent sprouting. This project will reduce the threat of wildfire
threatening the adjacent subdivisions and will improve the watershed functionality of the area.
This is within a high priority watershed for the State of New Mexico as well as the Village of
Ruidoso. Vegetation cuts on this project will be masticated, chipped or removed from the area
by the Contractor to Universal Waste at the contractors expense. The goals of this project are
to remove all trees on the area that can't be pruned, provide 35 ft spacing between the trees
that remain and eliminate ladder fuels. Scope and Manner of Services: Mechanical treatment
of, pinon pine, juniper, and ponderosa pine on trees 10 inches in diameter and under including
oak brush within 10 feet of the crowns of leave trees. All regrowth and reproduction of all
conifer species will be treated. Alligator juniper stumps will be grubbed or sprayed with the
herbicide in #6 of this scope of work. Hand treatment of pinion pine, alligator juniper, and
ponderosa pine over 10 inches in diameter and hauling to the dog park for fuelwood or utilized
by the contractor. Leave tree spacing of 35 to 40 feet between crowns. Spacing requirements
can be waived for up to 4 large ponderosa pine in a group. Prune the remaining trees to 8 feet
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and masticate, chip or remove the pruned material. Treatment will be an area around the
north, west and south sides of Grindstone Lake as shown on the map. Remove all cut fuels
that are not masticated or chipped to Universal Waste at contractors expense. Herbicide will
be Remedy mixed 1 part remedy to 3 parts Deisel plus dish soap as a surfactant and a dye for
visibility. Application will be on the root crown within 10 minutes of cutting. Trails are
constructed in the area. Care will be taken to avoid damage and if damaged it will be repaired
by the contractor. Dead and dying trees will be cut and hauled to the dog park on Hull Road or
taken by the Contractor except that up to 2 standing dead trees per acre may be retained
away from trails and roads. When working in areas with trails or close to the public signing will
exclude the public from the work area. Safety equipment as agreed to in the State Contract
will be worn for this project.
 
Recommendations:
 
To Discuss Agreement with Garrison Tree Services for Fire Mitigation, Forest Health and Watershed
Enhancement at Grindstone Lake Utilizing State Contract #30-00000-22-00023 in the Amount of
$78,399.16 Including NMGRT.
 
ATTACHMENTS:
Contract for Grindstone Lake #2 2025-26 Project (3).pdf
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To:

Presenter(s): Matthew Baird, Parks and Recreation Director

Meeting Date: October 7, 2025

Re: Discussion on the Purchase of Site Furnishing for Two Rivers Park from
Exerplay in the Amount of $371,565.16, Including NMGRT, Utilizing the
Allied State Contract 22-7425.

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 5.
 

 

 

 

 
 Item Summary:
 
Discussion on the Purchase of Site Furnishing for Two Rivers Park from Exerplay in the
Amount of $371,565.16, Including NMGRT, Utilizing the Allied State Contract 22-7425.
 
Financial Impact:
 
This Purchase will be Paid for by the 2025 Trials+ Grant Awarded to Restore Two Rivers Park.
The Total Granted Amount was $497,970.00.
 
Item Discussion:
 
This Purchase will Replace 30 8ft Picnic Tables, 15 6ft Picnic Tables, 10 6ft Benches with
Backs, as well as Replace the Old Pavilion we Lost with Two New Ones. One of the Pavilions
is a 24' x 30' and the Other one is a 30' x 38'. This Will Start the Process of Adding Amenities
Back Into the Park Following Recent Flooding. 
 
Recommendations:
 

To Discuss Purchase of Site Furnishing for Two Rivers Park from Exerplay in the Amount of
$371,565.16, Including NMGRT, Utilizing the Allied State Contract 22-7425.
 
ATTACHMENTS:
Exerplay Quote.pdf
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Proposal

Q010664

Please Issue Purchase Order to: Proposal Date Salesperson
Exerplay, Inc

PO Box 1160, Cedar Crest, NM 87008
fax to 505-281-0155

8/29/2025 Nathan Tierney
575-932-9189

nate@exerplay.com

VIllage of Ruidoso: 2 Rivers Park: Site Furnishings & Shelters
Allied State - 22-7425

Quantity Item Code Description Unit Price DISC. Total Extended
 SII - OPT 1

30.00 T8INNV 8' Innovated Rectangular Portable Table 1,704.00 5% 48,564.00
15.00 T6INNV 6' Innovated Rectangular Portable Table 1,586.00 5% 22,600.50
10.00 B6WBINNVSM 6' Innovated Standard Bench with Back, Surface Mount 890.00 5% 8,455.00
10.00 SMALL-SURF-

CVR-SET
Small Mounting Cover Set for 2 3/8" Tubing, Powder Coated -
Set of 2-

90.60 5% 860.70

-1.00 COURTESY 
DISCOUNT

Courtesy Discount, 5% 4,235.80 -4,235.80

-5% Discount if ordered by 9/30/2025
1.00 FREIGHT Freight/shipping charges (310979) 4,650.00 4,650.00

CLASSIC RECREATION
1.00 SHELTER 24' x 30' Orlando, Mega-Rib roof, 4:12 roof pitch, 24 Ga Trim 

Fascia, 2x6 T&G Sub Roof, 9' Eave Height, 4 Columns, 
SubSurface Mount, TGIC Poly Powder Coat w/ Zinc Rich

42,466.00 5% 40,342.70

1.00 ENGINEERING Engineered drawings 1,150.00 1,150.00
84.73 INSTALL 24x30 Concrete Slab 145.00 12,285.85
1.00 SHELTER 30' x 38' Orlando, Mega-Rib roof, 4:12 roof pitch, 24 Ga Trim 

Fascia, 2x6 T&G Sub Roof, 9' Eave Height, 4 Columns, 
SubSurface Mount, TGIC Poly Powder Coat w/ Zinc Rich 
Primer (Standard colors only)

70,159.00 5% 66,651.05

1.00 ENGINEERING Engineered drawings 1,350.00 1,350.00
134.15 INSTALL 30x38 Concrete Slab 145.00 19,451.75

1.00 FREIGHT Freight/shipping charges (124394) 3,110.00 3,110.00

349.66 GB-INSTALL Installation of 24x30 Shelter 145.00 50,700.70
421.38 GB-INSTALL Installation of 30x38 Shelter 145.00 61,100.10

1.00 BOND Payment/Performance Bond 12,531.00 12,531.00

THIS PROPOSAL IS SUBJECT TO THE ATTACHED TERMS AND CONDITIONS
Taxes subject to change

Subtotal 349,567.55
Tax Total: 21,997.61
Total 371,565.16

Proposal prepared by: Michelle McKean

P.O. BOX 1160 Cedar Crest, NM 87008 1-800-457-5444 Exerplay.com Fax 505-281-0155
Page: 1 of 4
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Proposal

Q010664

Please Issue Purchase Order to: Proposal Date Salesperson
Exerplay, Inc

PO Box 1160, Cedar Crest, NM 87008
fax to 505-281-0155

8/29/2025 Nathan Tierney
575-932-9189

nate@exerplay.com

VIllage of Ruidoso: 2 Rivers Park: Site Furnishings & Shelters
Allied State - 22-7425

Quantity Item Code Description Unit Price DISC. Total Extended

Accepted by:
Print Name: Signature: Date:

P.O. BOX 1160 Cedar Crest, NM 87008 1-800-457-5444 Exerplay.com Fax 505-281-0155
Page: 2 of 4
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Proposal

Q010664

General Terms and Conditions:
Pricing for all listed items is good for 30 days from date of quote.  ExerPlay reserves the right to revise pricing if any quote approvals are 
received after the 30-day timeframe, or if any portion of the quote is changed or removed.  This may result in a delay in ordering materials for 
this project.

Pricing is for the listed items only and unless specifically shown on the quote, does not include freight, installation, engineering, offloading, 
storage, security, site preparation, permitting, security/temporary fencing, hard dig conditions, saw cutting, core drilling, field painting, 
electrical, concrete slabs, masonry work, ABC compaction, curbing, hand digging, excavation, spoil & waste removal, certification classes, 
background checks/badging, private line locating, or any applicable taxes or bonds. To obtain a performance/payment bond, please add 3.5% 
of the total to this quote.

Any necessary permits (federal, state, and/or local building) or special inspections are the responsibility of the General Contractor or End 
Owner.

Any applicable taxes shown on the quote are calculated based on state, city or county rates and project-specific requirements.  Any Requests 
to remove taxes are subject to approval and MUST include an applicable tax-exempt certificate.

Please provide a signed quote, Purchase Order, or Contract to request an order.  Further information such as shipping, colors, contact info, 
etc., may be needed before an order can be placed. Contract terms are subject to review and approval.

Notwithstanding anything to the contrary in any Contract Documents, ExerPlay shall have no duty to defend or indemnify Owner, Customer, 
or any other party for that portion of any claim arising out of the sole negligence of the indemnified party.

Owner or General Contractor understands that estimated shipment times for materials are subject to change due to manufacturer lead times. 
Please communicate your project schedule, including any liquidated damages, to ExerPlay prior to ordering. ExerPlay shall not be liable for any 
loss caused by the timing of delayed shipments.

Billing and Payment Terms:
Current Customers: Unless otherwise negotiated and agreed upon, ExerPlay's payment terms are         Net 30 from the date of the invoice, 
with approved credit; and Net 45 for contracted projects. ExerPlay's process is to bill the customer when the equipment ships. Surfacing and 
installation are billed upon completion. Bonds are billed when ordered.  Late payments may be subject to finance fees and/or legal action.

New Customers:  New customers may be required to pay a deposit on equipment at time of order. Deposit amount to be determined, based 
on credit. The remainder of that equipment, including freight, will be billed when it ships. Surfacing and installation are billed upon 
completion. Bonds are billed when ordered.

If paying by credit card, there will be a 3.5% fee added to the invoice.

P.O. BOX 1160 Cedar Crest, NM 87008 1-800-457-5444 Exerplay.com Fax 505-281-0155
Page: 3 of 4
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Proposal

Q010664

Installation Terms:
If installation is included on the quote, the following guidelines must be followed:
1. It is recommended that any Landscape Structures Equipment be installed by a certified Landscape Structures installer, and that all other 
equipment be installed by a CPSI Certified installer. ExerPlay reserves the right to request proof of certification.
2. Playground equipment MUST be installed over ADA compliant wood fiber or rubber surfacing.  This area is not ADA compliant without 
surfacing and an accessible route up to and into the playground area.  Please contact us for more information.
3. Installation price does NOT include prevailing wages, Davis-Bacon wages, or TERO wages unless otherwise specified.  Any changes in wage 
requirements at time of order are subject to updated pricing.
4. Installation price is based on normal soil conditions. Unusual or hard dig soil conditions that require the use of a jack hammer, or other such 
equipment, will incur additional charges by reason of such conditions and supervisory fee, and for an extension of the time of completion. 
Installation price does not include removal of anything which may hinder installation of equipment, unless otherwise specified on our quote.
5. If Hard Dig conditions are known, please advise so we can quote accordingly to avoid any delays or additional fees. Hard Dig conditions will 
be considered anything that cannot be excavated with a standard Bobcat mounted hydraulic auger. Hard Dig conditions will require a change 
order at a Time & Material rate. If an auger truck is required to complete digging, it will be at the expense of the General Contractor or Owner, 
if a spoil report is not provided at the time of quoting.

6. Finish grade is to be provided by others prior to arrival of installer.
7. Installer must have free and clear access to the install location(s). The installer is not responsible for damage done to existing surfacing/
landscaping that may occur when equipment & vehicles are being used in the normal course of construction. Reasonable access to the job site 
for a Bobcat is assumed as a part of this quote.
8. Line-item pricing is for informational purposes only and is based upon being awarded the total project. All items are to be installed 
concurrently if specific areas are not ready for installation, and an additional mobilization fee will be required via Change order unless 
otherwise specified on the quote.
9. If any materials need to be unloaded on site by the installer, unloading must be coordinated at the same time as the installation. If special 
arrangements need to be made, an additional trip charge for unloading may apply.
10. Our installation team will call 811 to conduct a line location service; however, often-times they do not mark lines on the actual property 
where the installation will be done. The owner is responsible for blue-staking the job site and staking out any underground utilities prior to 
installation. Owner is responsible should damage occur.
11.Neither ExerPlay nor Installers are responsible for vandalism, theft of equipment or subsequent repairs or replacement. Security fencing 
can be provided upon request and added to the quote.
12. The job site MUST be ready, and area leveled, when the installer arrives to begin the job, unless specifically noted on the quote. Any 
downtime or site delays caused by Owner or General Contractor will incur additional fees.
13. If equipment is to be shipped to the installer’s yard, it will be held for a maximum of 6 months from delivery, with intent to install in that 
time frame; otherwise, storage fees may occur.

General Contractor is responsible for:
1. Adequate storage and layout area as well as security of equipment while on site.
2. Water, power, sanitary facilities, and trash container on site.
3. Free and clear vehicle access to site and all areas under the scope of work.
4. Movement of any utilities conflicting with the installation of the equipment (installer is not responsible for landscape irrigation).
5. Once the installers are on site, any delays or additional work incurred by the installation crew and caused by others (owners or other 
contractors) will be charged on a cost-plus basis.
6. Any additional costs, i.e. demolition, relocation, excavation, surfacing materials, and labor due to abnormal soil conditions, are not included 
in price.
7. Please notify ExerPlay of any changes immediately. If any changes are made which we are not aware of, and which alter the installation, 
then all additional costs will be passed on to the GC.

P.O. BOX 1160 Cedar Crest, NM 87008 1-800-457-5444 Exerplay.com Fax 505-281-0155
Page: 4 of 4
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To:

Presenter(s): Cheryl Gerthe, Human Resources Manager

Meeting Date: October 7, 2025

Re: Discussion on Adoption of Resolution 2025-33, a Resolution Amending the
Village of Ruidoso Personnel Policy Chapter 6 Section 8 Vacation.

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 6.
 

 

 

 

 
 Item Summary:
 
Discussion on Adoption of Resolution 2025-33, a Resolution Amending the Village of Ruidoso
Personnel Policy Chapter 6 Section 8 Vacation.
 
Financial Impact:
 
None.
 
Item Discussion:
 
Resolution 2025-33, a Resolution Amending the Village of Ruidoso Personnel Policy Chapter
6 Section 8 Vacation
 
Recommendations:
 
To Discuss Adoption of Resolution 2025-33, a Resolution Amending the Village of Ruidoso
Personnel Policy Chapter 6 Section 8 Vacation.
 
ATTACHMENTS:
Resolution 2025-33-VACATION LEAVE.docx
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VILLAGE OF RUIDOSO 
 

RESOLUTION 2025-33 
 

A RESOLUTION AMENDING ORDINANCE 2014-06 VILLAGE OF RUIDOSO PERSONNEL 
POLICY CHAPTER 6 SECTION 8: VACATION.  
 
WHEREAS, the Village of Ruidoso Council adopted the Village of Ruidoso Personnel Policies by 
Ordinance 2014-06 in July 2014; and 
 
WHEREAS, the Village Council believes that it is advisable to review the personnel policies from 
time to time and make changes as necessary; and 
 
WHEREAS, the Village Council may amend the Village of Ruidoso’s Personnel Policies by 
resolution; and 
 
NOW THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the Village of Ruidoso, 
hereby adopts the AMENDED Personnel Policies, Ordinance 2014-06, Chapter 6 Section 8: 
Vacation. 
 
1. The current adopted policy language is listed in black, the strike out language is to be 

removed, and the revisions to the policy are indicated in red. 
 

 

CHAPTER 6-8 VACATION  

 

6-8 Vacation  

Vacation leave is intended primarily to provide each employee with paid vacation each year, although it 

may be used for other employee needs requiring absence during work hours. Employees are expected 

to use vacation leave each year in order to take time off for the good of their physical and emotional 

wellbeing. Leave should be planned and requested as far in advance as practicable, in order to allow the 

Department Director/Manager to plan for the operations of the department. A minimum of a Ttwo 

weeks’ notice is requested of the employee to allow time for the Department Director/Manager to 

make scheduling adjustments.  

Each full-time employee shall receive leave based on their length of service in accordance with the 

following rate table. Each part-time employee shall earn one half of the same table.   
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Months of Service  

All employees (except Fire). Part-time 
employees receive half of these hours. General 

employees will receive Vacation hours at the 
completion of  6 months, 12 months, and 

annually thereafter on anniversary 

24-Hours Shifts 
(Fire) 

6 months  40 hours/1 week 53.20 hours  

12 months  40 hours/1 week 53.20 hours  

13 thru 60 months continuous 
service  80 hours annually/2 weeks 106.40 hours  

61 thru 120 months continuous 
service  120 hours annually/3 weeks  169.60 hours  

121 thru 240 months continuous 
service  160 hours annually/4 weeks  266 hours 

241 months or above  200 hours annually/5 weeks  266 hours  

 

Months of Service  
Accrual Rates for all general employees. 

Part-time employees will receive half of these 
hours. 

Accrual Rates for 
Fire employees 
(24-hour shifts) 

6 through 36 months continuous 
service 4 hours/ pay period 

5.30 hours/pay 
period 

37 through 60 months continuous 
service 5 hours/pay period 

6.15 hours/pay 
period 

61 through 119 months 
continuous service 6.5 hours/pay period 

7.75 hours/pay 
period 

120 through 149 months 
continuous service 7 hours/pay period 

9.15 hours/pay 
period 

150 through 239 months of 
continuous service 7.5 hours/pay period 

10.30 hours/pay 
period 

240 or more months of continuous 
service 8.5 hours/pay period 

11.20 hours/pay 
period 

 

 

 Vacation leave accrual shall not begin until six (6) months of service. 

 Vacation leave is credited to employees on the last day of each pay period.  

 Probationary employees shall be credited fifty-two (52) hours for regular employees and 

68.9 hours for fire employees following completion of six (6) months of service and thereafter 

shall accrue vacation leave in accordance with the Personnel Policy. 

 Vacation leave balance shall not exceed 260 hours (330 hours for Fire shift employees).  

•     Vacation leave is credited to an employee at six (6) months of service, twelve (12) months of service,   

       and annually thereafter at the employee’s anniversary date.  

•     Vacation leave may be used for sick leave if sick leave has been exhausted.  

•     All terminating employees who have been employed for more than six (6) months will be eligible for         

       payment of earned vacation leave.   

•     Vacation leave will be scheduled to allow minimum interference with the employee’s work  

       requirements. The Department Director/Manager will determine approval.  

•     Vacation leave benefits are not available to temporary employees.  
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•     All terminating employees who have been employed for more than six (6) months will be eligible for         

       payment of earned vacation leave.   

PASSED, APPROVED, AND ADOPTED ON THIS 14th DAY OF OCTOBER 2025. 

 
By: _______________________ 
       Lynn D. Crawford, Mayor 
 
(SEAL) 
 
Attest: _________________________ 
         Jini Turri, Village Clerk  
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To:

Presenter(s): Cheryl Gerthe, Human Resources Manager

Meeting Date: October 7, 2025

Re: Discussion on Approval of Village of Ruidoso Incentive Plan.

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 7.
 

 

 

 

 
 Item Summary:
 
Discussion on Approval of Village of Ruidoso Incentive Plan.
 
Financial Impact:
 
Finance will determine an average financial impact as it will vary depending on how many
employees earn certifications. 
 
Item Discussion:
 
The purpose of this request is to formalize a process to recognize and incentivize employees
for obtaining professional certifications that enhance their knowledge and benefit the
organization. Standardizing this process will foster a culture of continuous learning, improve
employee skill sets, and increase retention. 
 
The proposal includes a one-time review to identify and appropriately incentivize employees
who have already obtained certifications but have not been compensated for them. This will
not include back pay and the incentive amount will be applied where appropriate and will take
effect upon final approval of this plan. 
 
Recommendations:
 
To Discuss Approval of Village of Ruidoso Incentive Plan.
 
ATTACHMENTS:
Incentive Plan Draft 9-26-25 VersionF.pdf
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DRAFT -- 9/26/2025

Certification Hourly Amount Monthly Amount Annual Amount Issuing Agency Eligible

Associate Degree 0.35$                         56.00$                       728.00$                    

Bachelor Degree 0.65$                         104.00$                     1,352.00$                  

Master Degree 0.95$                         152.00$                     1,976.00$                  

Doctorate Degree 1.25$                         200.00$                     2,600.00$                  

EMT Basic 0.30$                         48.00$                       624.00$                    State of New Mexico National Registry Non-Fire Department Staff  

CDL License
     Class B 0.30$                         48.00$                       624.00$                    State of New Mexico
     Class A 0.60$                         96.00$                       1,248.00$                  State of New Mexico

Tanker or HAZMAT Endorsement 0.50$                         80.00$                       1,040.00$                  State of New Mexico

Certification Hourly Amount Monthly Amount Annual Amount Issuing Agency Eligible

AIRPORT
Basic Airport Safety & Operations Specialist (ASOS) 0.50$                         80.00$                       1,040.00$                  American Association of Airport Executives Airport Staff

Advanced Airport Safety & Operations Specialist (ASOS) 0.50$                         80.00$                       1,040.00$                  American Association of Airport Executives Airport Staff

Airport 101 0.50$                         80.00$                       1,040.00$                  American Association of Airport Executives Airport Staff

Employee obtaining a CDL license through the Village must be willing 

to assist with snow removal and called in as needed. Employment 

contract is required, 

Non-Fire Department Staff  

Swiftwater Rescue 0.50$                         80.00$                       1,040.00$                  Various Agencies Non-Fire Department Staff  

Wild Land Firefighter Red Card 0.50$                         80.00$                       1,040.00$                  State of New Mexico/National Registry

Public Pesticide Applicator License 0.25$                         40.00$                       520.00$                    State of New Mexico 

Temporary assignment above and beyond regular duties. 

Safety Liaison 1.00$                         160.00$                     2,080.00$                  Village of Ruidoso

Special Assignments 0.75$                         120.00$                     1,560.00$                  Village of Ruidoso 

Certified Public Supervisor (Curriculum requires 30 Courses) 1.00$                         160.00$                     2,080.00$                  State of New Mexico (NM Edge)

Certified Public Official (Curriculum requires 18 Courses) 0.75$                         120.00$                     1,560.00$                  State of New Mexico (NM Edge)

80.00$                       1,040.00$                  State of New Mexico (NM Edge)

Grant Writing Certification 0.50$                         80.00$                       1,040.00$                  Varies 

VILLAGE OF RUIDOSO INCENTIVE PLAN 2025

** To be eligible for an incentive, it must be relevant to job duties and be approved by Director and Village Manager or designee. Employees are not eligible for an incentive if the certification is a job requirement. 

GENERAL CERTIFICATIONS 

Accredited College/University Degree from a fully accredited college or university verified by a 

Certified Official Transcript. 

DEPARTMENT CERTIFICATIONS 

Must interact with the public on a regular basis.

Notary Public 0.25$                         40.00$                       520.00$                    State of New Mexico

Bilingual in Spanish 0.30$                         48.00$                       624.00$                    Village of Ruidoso

CPO (Chief Procurement Officer) 0.50$                         
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DRAFT -- 9/26/2025
General Aviation Security Training 0.50$                         80.00$                       1,040.00$                  American Association of Airport Executives Airport Staff

Aviation Training Academy 0.75$                         120.00$                     1,560.00$                  NM DOT Airport Staff

CLERK'S OFFICE 

COMMUNITY DEVELOPMENT 

CONVENTION CENTER/ EVENTS 

COURT
Certified Court Executive (CCE) 0.50$                         80.00$                       1,040.00$                  Institute for Court Management Court Staff

Certified Court Manager (CCM) 0.75$                         120.00$                     1,560.00$                  Institute for Court Management Court Staff

EMERGENCY MANAGEMENT
Basic Emergency Management Certification 0.50$                      80.00$                    1,040.00$               FEMA Emergency Management Institute

FINANCE DEPARTMENT 

FIRE DEPARTMENT 
EMT Intermediate 0.60$                         96.00$                        $                 1,248.00 State of New Mexico/National Registry Fire Department Staff

NM Certified Public Purchasing Professional (Curriculum 

requires 25 courses)

1.00$                         160.00$                      $                 2,080.00 State of New Mexico

NM Certified Public Finance Professional (Curriculum 

requires 24 courses)

1.00$                         160.00$                      $                 2,080.00 State of New Mexico

New MexicoCertified Emergency Manager (NMCEM) 0.75$                         120.00$                  1,560.00$               NM Association of Emergency Management 

Officials
Certified Emergency Manager (CEM) 1.25$                         200.00$                  2,600.00$               International Association of Emergency 

Managers

Associate Emergency Manager (AEM) Cert, 3 years EM Experience, 

Bachelors Degree or higher in EM.

Certified Meeting Planner 1.00$                         160.00$                     2,080.00$                  Events Industry Council

NM Certified GIS Specialist (Curriculum requires 29 courses) 1.00$                         160.00$                     2,080.00$                  State of New Mexico (NM Edge)

ESRI (Environmental Systems Research Institute) GIS Specialty 

Exam

0.75$                         120.00$                     1,560.00$                  State of New Mexico 

ESRI (Environmental Systems Research Institute) GIS 

Professional Exam

0.75$                         120.00$                     1,560.00$                  State of New Mexico 

ESRI (Environmental Systems Research Institute) GIS 

Associate Exam

0.50$                         80.00$                       1,040.00$                  State of New Mexico 

ESRI (Environmental Systems Research Institute) GIS 

Foundation Exam

0.50$                         80.00$                       1,040.00$                  State of New Mexico 

Master Municipal Clerk 1.00$                         160.00$                     2,080.00$                  State of New Mexico Clerk Staff

Flood Plain Manager 1.00$                         160.00$                     2,080.00$                  State of New Mexico 

NM Certified Local Zoning Official 0.50$                         80.00$                       1,040.00$                  NM League of Zoning Officials

Certified Municipal Clerk 1.00$                         160.00$                     2,080.00$                  State of New Mexico Clerk Staff

Building Certifications (per Certification) 0.50$                         80.00$                       1,040.00$                  State of New Mexico 
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DRAFT -- 9/26/2025
Engine Boss 1.25$                         200.00$                     2,600.00$                  National Wildfire Coordinating Group Fire Department Staff

FORESTRY

HUMAN RESOURCES DEPARTMENT 

IT

LIBRARY DEPARTMENT 

PARKS AND RECREATION DEPARTMENT 
American Red Cross Lifeguard Instructor 0.75$                         120.00$                     1,560.00$                  American Red Cross

American Red Cross Lifeguard Instructor Trainer 1.00$                         160.00$                     2,080.00$                  American Red Cross

Aquatic Facility Operator 0.50$                         80.00$                       1,040.00$                  National Parks and Recreation Association

Certified Pool Operator (CPO) 0.25$                         40.00$                       520.00$                    State of New Mexico 

Certified Parks and Recreation Executive (CPRE) 0.75$                         120.00$                     1,560.00$                  National Parks and Recreation Association

Certified Parks and Recreation Professional (CPRP) 1.00$                         160.00$                     2,080.00$                  National Parks and Recreation Association

Certified Playground Safety Inspector 0.75$                         120.00$                     1,560.00$                  National Parks and Recreation Association

HVAC Certification (27 Credit Hours) 0.50$                         80.00$                       1,040.00$                  ENMU-Ruidoso

Plumbing/Electrical Certification 0.50$                         80.00$                       1,040.00$                  ENMU-Ruidoso

POLICE DEPARTMENT

Instructor Certification 0.50$                         80.00$                       1,040.00$                  DPS Police Department and Dispatch Staff

IR9000 Key Operator (1 day course) 0.25$                         40.00$                       520.00$                    SLD Police Department Staff

Physical Fitness (NMLEA Entrance Standards) 0.25$                         40.00$                       520.00$                    Ruidoso Police Department Police Department Staff

Physical Fitness (NMLEA Exit Standards) 0.25$                         40.00$                       520.00$                    Ruidoso Police Department Police Department Staff

Certified Wildfire Mitigation Specialist 0.75$                         120.00$                     1,560.00$                  National Wildfire Coordinating Group Forestry Staff

FTO-Field Training Officer 0.50$                         80.00$                       1,040.00$                  Village of Ruidoso Police Department and Dispatch Staff

Must have an Associates or Bachelors Degree and 9 credit hours of 

Library Science classes.

NM Grade II Library Certification 0.75$                         120.00$                     1,560.00$                  New Mexico State Library Must have a Bachelors Degree with 30 hours of Library Science 

classes.

NM Grade I Library Certification 0.50$                         80.00$                       1,040.00$                  New Mexico State Library

CompTIA Network+ Certification (72 hours) 1.00$                         160.00$                     2,080.00$                  CompTIA

CompTIA A+ (120-160 hours) 1.25$                         200.00$                     2,600.00$                  CompTIA

Microsoft Certified: Azure Fundamentals (3 courses, 6 hours) 0.50$                         80.00$                       1,040.00$                  Microsoft

Microsoft 365 Admin Fundamentals 0.25$                         40.00$                       520.00$                    Microsoft

NM Certified Human Resource Professional 0.75$                         120.00$                     1,560.00$                  NM Edge Human Resources Staff

PHR (Professional in HR) or SPHR (Senior Professional in 

HR)/ SCP (Senior Certified Professional) or SPHR (Senior 

Professional in HR) 

1.00$                         160.00$                     2,080.00$                  HRCI (Human Resources Certification Institute) 

or SHRM (Society for Human Resources 

Management ) 

Human Resources Staff

Human Resources Essential Certification 0.75$                         120.00$                     1,560.00$                  SHRM (Society for Human Resources 

Management )

Human Resources Staff
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DRAFT -- 9/26/2025
Training Coordinator 0.25$                         40.00$                       520.00$                    Police Department Staff

Expert Animal Cruelty Investigator (Level III) 0.75$                         120.00$                     1,560.00$                  National Animal Control Association Animal Control Staff

TAC (Terminal Agency Coordinator) 0.50$                         80.00$                       1,040.00$                  State of New Mexico Dispatch Staff

PUBLIC WORKS DEPARTMENT 
80.00$                       1,040.00$                  

160.00$                     2,080.00$                  

PROJECT MANAGEMENT 

SOLID WASTE DEPARTMENT 

Solid Waste Staff

Vehicle HVAC Certification 0.50$                         80.00$                       1,040.00$                  Snap-on Industrial Solid Waste Staff

Transfer Station Certification 0.50$                         80.00$                       1,040.00$                  New Mexico Environmental Department 

Project Management Professional 1.00$                         160.00$                     2,080.00$                  Project Management Institute

Certified Associate in Project Management 0.50$                         80.00$                       1,040.00$                  Project Management Institute

Hot Plant Operator with Federal Visible Emissions Certificate 1.00$                         Environmental Protection Agency

Fuel Tank Certification-AB Operator 0.50$                         New Mexico Environmental Department 
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To:

Presenter(s): Jaquelyne Pena, Water Resource Manger

Meeting Date: October 7, 2025

Re: Discussion on Task Order RFP #2024-004P-07 with Cobb, Fendley &
Associates, Inc. for Completion of a Storm Drainage Master Plan for the
Village of Ruidoso in the Amount of $349,892.10 Including NMGRT.

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 8.
 

 

 

 

 
 Item Summary:
 
Discussion on Task Order RFP #2024-004P-07 with Cobb, Fendley & Associates, Inc. for
Completion of a Storm Drainage Master Plan for the Village of Ruidoso in the Amount of
$349,892.10 Including NMGRT.
 
Financial Impact:
 
Upon approval, a budget adjustment will be completed in the SGRT Special Revenue Fund. 
Project is supported by a grant/loan through NMED (Loan $100,00 and Grant $250,000). 
Upon completion of plan, the loan will be paid off from SGRT cash reserves. 
 
Item Discussion:
 
Scope of Services if to provide an effective planning tool to prioritize capital project
investments to address drainage, flood control and public safety now and over a reasonable
horizon.
 
Recommendations:
 
To Discuss Task Order RFP #2024-004P-07 with Cobb, Fendley & Associates, Inc. for
Completion of a Storm Drainage Master Plan for the Village of Ruidoso in the Amount of
$349,892.10 Including NMGRT.
 
ATTACHMENTS:
Cobb Fendley Task Order.pdf
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49



50



51



52



53



54



55



56



To:

Presenter(s): Jaquelyne Pena, Water Resource Manger

Meeting Date: October 7, 2025

Re: Discussion on Task Order RFP #2024-004P-WWE-04 with Water Works
Engineers, LLC for Project Management, Additional Engineering Services
and Engineering Services During Construction and Resident Project
Representative Services for Two Rivers Raw Intake and Transmission
System in the Amount of $669,554.15 Including NMGRT. 

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 9.
 

 

 

 

 
 Item Summary:
 
Discussion on Task Order RFP #2024-004P-WWE-04 with Water Works Engineers, LLC for
Project Management, Additional Engineering Services and Engineering Services During
Construction and Resident Project Representative Services for Two Rivers Raw Intake and
Transmission System in the Amount of $669,554.15 Including NMGRT. 
 
Financial Impact:
 
Upon approval, a budget adjustment will be completed in the SGRT Special Revenue Fund.
 
Item Discussion:
 
Revise design documents to address modifications made necessary by the 2025 floods.
Provide engineering services during construction and resident project representative services.
Submit utility permit application to New Mexico Department of Transportation.
 
Recommendations:
 
To Discuss Task Order RFP #2024-004P-WWE-04 with Water Works Engineers, LLC for
Project Management, Additional Engineering Services and Engineering Services During
Construction and Resident Project Representative Services for Two Rivers Raw Intake and
Transmission System in the Amount of $669,554.15 Including NMGRT. 
 
ATTACHMENTS:
Waterworks Task Order.pdf
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To:

Presenter(s): Randy Koehn, Water Production Manager

Meeting Date: October 7, 2025

Re: Discussion on Change Order No.4 with D&R Tank for Water Storage
Rehabilitation Re-Bid ITB #2024-001B, Reducing Contract Amount by
$1,019,290.88 Including NMGRT, and Requesting an Extension of 117
days to November 3, 2025.

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 10.
 

 

 

 

 
 Item Summary:
 
Discussion on Change Order No.4 with D&R Tank for Water Storage Rehabilitation Re-Bid
ITB #2024-001B, Reducing Contract Amount by $1,019,290.88 Including NMGRT, and
Requesting an Extension of 117 days to November 3, 2025.
 
Financial Impact:
 
A Reduction in the Contract Amount by $1,019,290.88 Including NMGRT.
 
Original Contract Amount - $1,960,903.85 Including NMGRT
Increase From Previously Approved Change Orders - $2,775,476.15 Including NMGRT
Contract Price Prior to This Change Order - $4,736,380.00 Including NMGRT
Decrease of this Change Order - 1,019,290.88 Including NMGRT
Contract Price Incorporating This Change Order - $3,717,089.12 Including NMGRT
 
Item Discussion:
 
The Contract is modified as follows upon execution of this Change Order:
(Bid Item No. 3)
Material Testing Allowance has been removed, resulting in a contract price decrease of
$5,000.00.
(Bid Item No. 13)
Remove and replace 14-inch gate valves has been removed, resulting in a contract price
decrease of $54,050.00.
(Bid Item No. A3-1)
Interior lead abatement for the Alto Tank has been removed, resulting in a contract price
decrease of $207,160.00.
(Bid Item No. A-1)
Recoat the Alto Tank exterior including lead abatement has been removed, resulting in a
contract price decrease of
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$474,431.00.
(Bid Item No. A-3)
Remove and replace wet subgrade for the Alto Tank has been removed, resulting in a contract
price decrease of
$180,000.00.
(Bid Item No. A-4)
Repair (i.e., seal crack) in concrete ring wall for the Alto Tank has been removed, resulting in a
contract price
decrease of $15,000.00.
(Bid Item No. A-6)
Add toe boards and mid-rail to stairs for the Alto Tank has been removed, resulting in a
contract price decrease of
$52,332.00.
(Bid Item No. A-12)
Material Storage for 14-inch gate valves has been included, resulting in a contract price
increase of $26,151.83.
(Bid Item No. A-13)
Cathodic protection for the Alto Tank has been included, resulting in a contract price increase
of $31,362.00.
(Bid Item No. A-14)
Sample tap for the Alto Tank has been included, resulting in a contract price increase of
$7,326.00.
(Bid Item No. A-15)
Back rolling interior coating for the Alto Tank has been included, resulting in a contract price
increase of $61,361.00
(Bid Item No. 22)
Overcoat exterior for the Gavilan Tank has been removed, resulting in a contract price
decrease of $80,380.00.
 
Recommendations:
 
To Discuss Change Order No.4 with D&R Tank for Water Storage Rehabilitation Re-Bid ITB
#2024-001B, Reducing Contract Amount by $1,019,290.88 Including NMGRT, and Requesting
an Extension of 117 days to November 3, 2025.
 
ATTACHMENTS:
C-941 Change Order No. 4 10.1.2025.pdf
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 EJCDC® C-941, Change Order.  
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   

Page 1 of 1 
 

CHANGE ORDER NO. __4__ 
Date of Issuance: 1-Oct-25 Effective Date: 1-Oct-25 
Owner: Village of Ruidoso Owner's Contract No.: N/A 
Contractor: D&R Tank Company Contractor’s Project No.: N/A 
Engineer: Souder, Miller & Associates Engineer's Project No.: 6331008 
Project: Village of Ruidoso Water Storage Tank 

Rehabilitation Project 
Contract Name: Village of Ruidoso Water Storage 

Tank Rehabilitation Project 
The Contract is modified as follows upon execution of this Change Order: 
(Bid Item No. 3)  
Material Testing Allowance has been removed, resulting in a contract price decrease of $5,000.00. 
(Bid Item No. 13)  
Remove and replace 14-inch gate valves has been removed, resulting in a contract price decrease of $54,050.00. 
(Bid Item No. A3-1)  
Interior lead abatement for the Alto Tank has been removed, resulting in a contract price decrease of $207,160.00. 
(Bid Item No. A-1)  
Recoat the Alto Tank exterior including lead abatement has been removed, resulting in a contract price decrease of 
$474,431.00. 
(Bid Item No. A-3)  
Remove and replace wet subgrade for the Alto Tank has been removed, resulting in a contract price decrease of 
$180,000.00. 
(Bid Item No. A-4)  
Repair (i.e., seal crack) in concrete ring wall for the Alto Tank has been removed, resulting in a contract price 
decrease of $15,000.00. 
(Bid Item No. A-6)  
Add toe boards and mid-rail to stairs for the Alto Tank has been removed, resulting in a contract price decrease of 
$52,332.00. 
(Bid Item No. A-12)  
Material Storage for 14-inch gate valves has been included, resulting in a contract price increase of $26,151.83. 
(Bid Item No. A-13)  
Cathodic protection for the Alto Tank has been included, resulting in a contract price increase of $31,362.00. 
(Bid Item No. A-14)  
Sample tap for the Alto Tank has been included, resulting in a contract price increase of $7,326.00. 
(Bid Item No. A-15)  
Back rolling interior coating for the Alto Tank has been included, resulting in a contract price increase of $61,361.00 
(Bid Item No. 22)  
Overcoat exterior for the Gavilan Tank has been removed, resulting in a contract price decrease of $80,380.00. 
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 EJCDC® C-941, Change Order.  
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   

Page 2 of 1 
 

 

Attachments:  Unit Price Worksheet, Supplier’s Quote 
CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  

Original Contract Price: Original Contract Times: 
 Substantial Completion:  December 11th, 2024 (365 days)  
$ 1,812,505.00 ($1,960,903.85 w/ NMGRT)  Ready for Final Payment:  January 10th, 2025 (395 days)  

 dates (days) 
Increase from previously approved Change Orders: Increase from previously approved Change Orders: 
 Substantial Completion:  210  
$ 2,565,431.45 ($2,775,476.15 w/ NMGRT)  Ready for Final Payment:   210  

 days 
Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion:  July 9th, 2025 (575 days)  
$ 4,377,936.45 ($4,736,380.00 w/ NMGRT)  Ready for Final Payment:  August 8th, 2025 (605 days)  

 dates (days) 
Decrease of this Change Order: Increase of this Change Order: 
 Substantial Completion:  117 days  
$ 942,152.17 ($1,019,290.88 w/ NMGRT)  Ready for Final Payment:  117 days   

 days 
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion:  November 3rd, 2025 (692 days)  
$ 3,435,784.28 ($3,717,089.12 w/ NMGRT)  Ready for Final Payment:  December 3rd , 2025 (722 days)  

 dates (days) 

RECOMMENDED: ACCEPTED: ACCEPTED: 

By:  By:  By:  
 Engineer (if required)  Owner (Authorized  Contractor (Authorized 
Title: Senior Engineer Title  Title  
Date:  Date  Date  
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Change Order Estimate

Bid Item No. Description Item Quantity Units Unit Price Total Value of Item ($) Change Order # Revised Item 
Quantity Revised Unit Price Revised Value Differnce Change Order # Revised Item 

Quantity Revised Unit Price Revised Value Differnce

1 Pre-construction and post-construction Video Documentation 1 LS $3,458.00 $3,458.00

2 Mobilization (75%) and Demobilization (25%), including removal of all debris from storage sites 
and delivery of O&M manuals, also as-builts; not to exceed 5% of total bid 1 LS $33,360.00 $33,360.00

3 Material Testing Allowance 1 ALLOW $5,000.00 $5,000.00 4                             -   -$5,000.00
4 Interior Lead Testing 3 EA $140.00 $420.00
5 AMPP (NACE) Tank Testing 1 LS $196,648.00 $196,648.00

Alto Crest Tank Rehabilitation

6 Sandblast and re-coat Interior of existing steel tank (incl. all labor, material, and all other 
appurtenances as required for a complete operating installation), CIP. 1 LS $477,584.00 $477,584.00

7 Overcoat Exterior of existing steel tank (incl. all labor, material, and all other appurtenances as 
required for a complete operating installation), CIP. 1 LS $137,232.00 $137,232.00

8 Remove and replace existing roof vent (incl. labor, material, and all related appurtenances not 
included on bid form), CIP. 1 LS $10,011.00 $10,011.00

9 Remove and replace existing liquid level indicator (incl. labor, material, and all related 
appurtenances not included on bid form), CIP. 1 LS $5,986.00 $5,986.00

10 Furnish and install gasket on existing manway (incl. labor, material, and all related appurtenances 
not included on bid form), CIP. 1 LS $175.00 $175.00

11 Furnish and install screen on overflow line near the flap valve (incl. labor, material, and all related 
appurtenances not included on bid form), CIP. 1 LS $1,907.00 $1,907.00

12 Remove and replace all vault components per sheet DT-4 (incl. labor, material, and all related 
appurtenances not included on bid form), CIP. 1 LS $143,750.00 $143,750.00 2                             -   -$143,750.00

13
Remove and replace existing 14-inch gate valve, (incl. exploratory digging to locate existing valve, 
all material, labor, valve, valve box, lid, site restoration and all related appurtenances not 
separately listed on the bid form), CIP.

2 EA $27,025.00 $54,050.00 4 -$54,050.00

A3-1 Interior lead abatement with lead suitable blasting material for the Alto Tank LS 1                              1 $207,160.00 $207,160.00 $207,160.00 4                             -   -$207,160.00
A-1 Recoat exterior incl. lead abatement LS 1                              1 $474,431.00 $474,431.00 $474,431.00 4                             -   -$474,431.00
A-2 Replace the floor LS 1                              1 $333,052.00 $333,052.00 $333,052.00
A-3 Remove and replace wet subgrade underneath the floor ALLOW 1                              1 $180,000.00 $180,000.00 $180,000.00 4 -$180,000.00
A-4 Repair (i.e., seal cracks) in concrete ring wall ALLOW 1                              1 $15,000.00 $15,000.00 $15,000.00 4 -$15,000.00
A-5 Replace rafter bolts as necessary EA 3                             -   $125.00
A-6 Add toe boards and mid-rail to stairs LS 1                              1 $52,332.00 $52,332.00 $52,332.00 4 -$52,332.00
A-7 Add swing safety gate to top of ladder entry LS 1                              1 $700.00 $700.00 $700.00
A-8 Install handrail on roof near hatch LS 1                              1 $6,304.00 $6,304.00 $6,304.00
A-9 2nd 30” manway per AWWA requirements LS 1                              1 $7,196.00 $7,196.00 $7,196.00
A-10 Restocking Fee for Bid Item 12 LS 3                              1 $35,035.45 $35,035.45 $35,035.45
A-11 Tank Roof and Supporting Structure Replacement LS 3                              1 $702,113.00 $702,113.00 $702,113.00
A-12 Material Storage for 14-inch gate valves from bid item no. 13 4 1 $26,151.83 $26,151.83 $26,151.83
A-13 Cathodic Protection for Alto Tank 4 1 $31,362.00 $31,362.00 $31,362.00
A-14 Alto Tank  Sample Tap and Insulated Enclosure 4 1 $7,326.00 $7,326.00 $7,326.00
A-15 Back-rolling interior coating as recommended by NACE inspector 4 1 $61,361.00 $61,361.00 $61,361.00

Grindstone Tank Rehabilitation

14 Sandblast and re-coat Interior of existing steel tank (incl. all labor, material, and all other 
appurtenances as required for a complete operating installation), CIP. 1 LS $192,658.00 $192,658.00 1                             -   -$192,658.00

15 Overcoat Exterior of existing steel tank (incl. all labor, material, and all other appurtenances as 
required for a complete operating installation), CIP. 1 LS $79,954.00 $79,954.00 1                             -   -$79,954.00

16 Furnish and install new impressed current cathodic protection (incl. all labor, material, inspections 
as required to meet the project requirements), CIP. 1 LS $21,221.00 $21,221.00 1                             -   -$21,221.00

17 Remove and replace existing roof vent (incl. labor, material, and all related appurtenances not 
included on bid form), CIP. 1 LS $10,011.00 $10,011.00 1                             -   -$10,011.00

18 Remove and replace existing liquid level indicator (incl. labor, material, and all related 
appurtenances not included on bid form), CIP. 1 LS $5,479.00 $5,479.00 1                             -   -$5,479.00

19 Remove and replace interior ladder (incl. labor, material, and all related appurtenances not 
included on bid form), CIP. 1 LS $6,206.00 $6,206.00 1                             -   -$6,206.00

20 Furnish and install screen on overflow line near the flap valve (incl. labor, material, and all related 
appurtenances not included on bid form), CIP. 1 LS $1,907.00 $1,907.00 1                             -   -$1,907.00

GR-1 Demolish Existing Tank LS 1                              1 $233,171.00 $233,171.00 $233,171.00
Gavilan Tank Rehabilitation

21 Sandblast and re-coat Interior of existing steel tank (incl. all labor, material, and all other 
appurtenances as required for a complete operating installation), CIP. 1 LS $191,862.00 $191,862.00

22 Overcoat Exterior of existing steel tank (incl. all labor, material, and all other appurtenances as 
required for a complete operating installation), CIP. 1 LS $80,380.00 $80,380.00 4                             -   -$80,380.00

23 Furnish and install manway (incl. labor, material, and all related appurtenances not included on bid 
form), CIP. 1 LS $7,196.00 $7,196.00

24 Remove and replace existing roof vent (incl. labor, material, and all related appurtenances not 
included on bid form), CIP. 1 LS $10,011.00 $10,011.00

25 Furnish and install gasket on existing roof manway (incl. labor, material, and all related 
appurtenances not included on bid form), CIP. 1 LS $175.00 $175.00

26 Furnish and install handrail near roof hatch (incl. labor, material, and all related appurtenances not 
included on bid form), CIP. 1 LS $6,304.00 $6,304.00

27 Remove and replace exterior ladder (incl. labor, material, and all related appurtenances not 
included on bid form), CIP. 1 LS $6,903.00 $6,903.00

28 Furnish and install screen on overflow line near the flap valve (incl. labor, material, and all related 
appurtenances not included on bid form), CIP. 1 LS $1,907.00 $1,907.00

29
Remove and replace existing 6-inch gate valve, (incl. exploratory digging to locate existing valve, 
all material, labor, valve, valve box, lid, site restoration and all related appurtenances not 
separately listed on the bid form), CIP.

3 EA $10,925.00 $32,775.00

30
Remove and replace existing 8-inch gate valve, (incl. exploratory digging to locate existing valve, 
all material, labor, valve, valve box, lid, site restoration and all related appurtenances not 
separately listed on the bid form), CIP.

3 EA $12,650.00 $37,950.00

31
Remove and replace existing 12-inch gate valve, (incl. exploratory digging to locate existing valve, 
all material, labor, valve, valve box, lid, site restoration and all related appurtenances not 
separately listed on the bid form), CIP.

3 EA $16,675.00 $50,025.00

A2-1 Interior lead abatement with lead suitable blasting material for the Gavilan Tank 1                              1 $75,259.00 $75,259.00 $75,259.00
GA-1 Recoat exterior incl. lead abatement LS 1                              1 $152,074.00 $152,074.00 $152,074.00
GA-2 Replace the floor LS 1                              1 $160,150.00 $160,150.00 $160,150.00
GA-3 Remove and replace wet subgrade underneath the floor ALLOW 2 $130,000.00
GA-4 Repair (i.e., seal cracks) in concrete ring wall ALLOW 3 $10,000.00
GA-5 Replace roof plate, rafters, and center column LS 1                              1 $220,316.00 $220,316.00 $220,316.00
GA-6 Install interior ladder with fall protection system LS 1                              1 $4,779.00 $4,779.00 $4,779.00
GA-7 Add swing safety gate to top of ladder entry LS 1                              1 $700.00 $700.00 $700.00
GA-8 Mechanical target/float system needs to be repaired/replaced LS 1                              1 $1,750.00 $1,750.00 $1,750.00
GA-9 Repair pitting on interior shell LS 2                              1 $146,395.00 $146,395.00 $146,395.00
GA-10 Cathodic Protection LS 3                              1 $16,500.00 $16,500.00 $16,500.00
GA-11 Cathodic Protection Supports LS 3                              1 $2,200.00 $2,200.00 $2,200.00

Subtotal $1,812,505.00 $4,377,936.45 $2,565,431.45 $3,435,784.28 -$942,152.17
Total w/ NMGRT 8.1875% $1,960,903.85 $4,736,380.00 $2,775,476.15 $3,717,089.12 -$1,019,290.88

Original Contract InformationItem Revised Contract Information Revised Contract Information 

1
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REQUEST FOR CHANGE ORDER 

 

August 28, 2025 

 

Robert Storey 

Souder Miller 

3500 Sedona Hills Parkway 

Las Cruces, NM 88011 

O: 575-647-0799, M: 575-449-3214 email: robert.storey@soudermiller.com 

 

Re: Cathodic Protection Proposal ALTO Water Tank- Ruidoso, NM  

 

 

ALTO 5MG ICCP System  

• Furnish and install a complete automatically controlled horizontal impressed current cathodic 

protection system to protect internal submerged surfaces from corrosion.   

Commissioning, Testing, and Reporting  

• Commissioning and system testing, a full report documenting performance and recommendations to 

be submitted.  

Price $ 31,362.00 

Additional days 5 

  

Excluded 

Tax and Bonds 

Electrical Power to run CP. 

Annual Maintenance 
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QUOTE 
September 3, 2025 

 

Robert Storey, P.E. 

Souder Miller & Associates 

3500 Sedona Hills Parkway 

Las Cruces, NM  88011 

O:  575-647-0799, M:  575-449-3214, robert.storey@soudermiller.com 

                    

Re: Ruidoso, NM – Alto Tank Sample Tap and Insulated Enclosure 

 
 

D&R Tank Co will provide all supervision, labor, material, tools and equipment to shop fabricate, shop paint, 

field install, and field paint, one Sample Tap with Insulated Enclosure.  

 
 

Included: 

• NM Certified Wage Rates (LI-23-1622-H) 

• Submittal / Fabrication Drawings 

• Install ¾” sample tap with gate valve and ball valve 

• Install Insulated Enclosure 

• Interior/Exterior Paint System (touch-up paint of repaired areas) 

 

 

 

LUMP SUM PRICE – Sample Tap and Insulated Enclosure     7,326.00 

 

Additional days requested 4 

Bond and tax excluded 

 

Respectfully Submitted, 

 

Sabrina Ansley 
 

Sabrina Ansley 
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INDUSTRIAL INSPECTION GROUP, INC. 
COATING INSPECTION AND CONSULTING SERVICES 

4802 East Ray Road #23-116 Phoenix, Arizona 85044 

INDINSPECT.COM 

 

 
September 17, 2025 
 
Ms. Sabrina Ansley 
D & R Tank 
1210 Prosperity Ave SE 
Albuquerque, New Mexico 87105 
 
Re: Ruidoso, New Mexico 
      Alto Crest 5MG Rehabilitation 
      Interior Coatings 
 
Ms. Ansley, 
 
After reviewing my inspectors reports I recommend that the interior shell be back rolled due to the pitting 
observed on the shell. The pitting observed is in a similar to that which was observed and remediated by back 
rolling at the Gavilan Tank that was previously completed. Back rolling the shell will help to completely fill the pits 
and help to build an additional 10 mils DFT. By doing this it will help ensure the interior of the tank is holiday free 
as I am not comfortable with only having the standard 20 – 24 mils of Tnemec Series 22/ FC 22 over the 2.5 to 3.5 
mils of Tnemec 91H2O, I think it will be not fully cover/encapsulate the pitting present. My inspector onsite 
believes roughly 75% of the tanks interior would need to be back rolled, he has not located any pits that would 
require weld repair at this time. This being stated I would encourage D&R Tank to back roll the interior of this tank 
so that you can provide the Town the best possible product as I feel without the additional Mils provided by back 
rolling the current coating system will be difficult to achieve a holiday free surface. 
   
 
Respectfully submitted, 
 
 
 
 
Chad Kauffman 
AMPP Senior Certified Coatings Inspector # N - 8458 
SSPC PSC # 2020-115-315 
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QUOTATION 
September 25, 2025 

 

Edgar Dominguez 

Souder Miller 

3500 Sedona Hills Parkway 

Las Cruces, NM 88011 

Edgar.dominguez@soudermiller.com  

                    

Re: Ruidoso, NM Alto Water Storage Tank  
 

D&R Tank will repair the interior tank areas as identified by the independent NACE Inspector.  
 

Included  

• Paint Repairs of Affected Areas as Noted by Inspector  

• Certified Wage Rates  

• Independent NACE Inspection 

• One Year Warranty, Eleven-month inspection with tank empty and out of service 

Excluded 

• Winter Tank Heating for Painting 

• Water for Testing, Hydrostatic Testing, Bacteriological Tests, Soil Testing & Reports  

• Temporary Facilities, Licenses, Permits, Bonds and Sales Tax. All items not specifically included 

are excluded with common exclusions stated above. 
 

Additional charges will be added if D&R Tank Co. cannot readily access and fabricate the tank with our 

standard erection and painting equipment. 25’ of working room is required around perimeter of tank until 

completed by D & R Tank Co. Bid is based on information provided; any changes will be at additional cost. 

Prior to mobilization D & R Tank Co. will require that foundation is ready, all back fill in place, no open 

ditches or holes and site access road is clear and must remain clear for equipment and materials access during 

construction and painting of the tank or back charges for equipment and field crew downtime may be applied.  

 

LUMP SUM PRICE          $  61,361.00 

This is a ALL or NONE Quote and is good for 30 days only.  
SALES TAX NOT INCLUDED-BONDS AVAILABLE @ 1.5% of CONTRACT 

 

Time Extension required 21 days 

 

 

Respectfully Submitted, 

Jake Hawkins  
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The terms, pricing, and conditions outlined in this quote are accepted. Please proceed with the order as 

specified. 

 

 

 

               

  Name      Print      Date 
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To:

Presenter(s): Judi Starkovich, Finance Director

Meeting Date: October 7, 2025

Re: Discussion on Adoption of Resolution 2025-35, Relating to the $918,415
Loan/Grant Agreement Dated January 19, 2024, between the Village of
Ruidoso and the New Mexico Finance Authority Entered into for the
Purpose of Financing the Costs of Construction and Rehabilitation of Upper
Canyon Surface Diversion Well, Gates and Electrical Equipment Upgrades;
Authorizing an Amendment to the Loan/Grant Agreement to Accept an
Additional Grant Amount of $1,157,840.00 from the Lender/Grantor to
Finance the Construction Cost Overruns of the Project Resulting in a Total
Grant Amount of $1,984,413.00; Ratifying Actions Heretofore Taken;
Repealing all Action Inconsistent with this Resolution and Authorizing the
Taking of Other Actions in Connection with the Execution and Delivery of
the Amendment to the Loan/Grant Agreement.  

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 11.
 

 

 

 

 
 Item Summary:
 
Discussion on Adoption of Resolution 2025-35, Relating to the $918,415 Loan/Grant
Agreement Dated January 19, 2024, between the Village of Ruidoso and the New Mexico
Finance Authority Entered into for the Purpose of Financing the Costs of Construction and
Rehabilitation of Upper Canyon Surface Diversion Well, Gates and Electrical Equipment
Upgrades; Authorizing an Amendment to the Loan/Grant Agreement to Accept an Additional
Grant Amount of $1,157,840 from the Lender/Grantor to Finance the Construction Cost
Overruns of the Project Resulting in a Total Grant Amount of $1,984,413; Ratifying Actions
Heretofore Taken; Repealing all Action Inconsistent with this Resolution and Authorizing the
Taking of Other Actions in Connection with the Execution and Delivery of the Amendment to
the Loan/Grant Agreement.
 
Financial Impact:
 
Upon issuance of agreement, the Finance Department will prepare a budget adjustment to
record the Loan/Grant Agreement Amendment to the SGRT Special Revenue Fund (Fund
#202). 
 
Item Discussion:
 
Resolution 2025-35, Relating to the $918,415 Loan/Grant Agreement Dated January 19,
2024, between the Village of Ruidoso and the New Mexico Finance Authority Entered into for

75



the Purpose of Financing the Costs of Construction and Rehabilitation of Upper Canyon
Surface Diversion Well, Gates and Electrical Equipment Upgrades; Authorizing an
Amendment to the Loan/Grant Agreement to Accept an Additional Grant Amount of
$1,157,840 from the Lender/Grantor to Finance the Construction Cost Overruns of the Project
Resulting in a Total Grant Amount of $1,984,413; Ratifying Actions Heretofore Taken;
Repealing all Action Inconsistent with this Resolution and Authorizing the Taking of Other
Actions in Connection with the Execution and Delivery of the Amendment to the Loan/Grant
Agreement.
 
Recommendations:
 
To Discuss Resolution 2025-35, Relating to the $918,415 Loan/Grant Agreement Dated
January 19, 2024, between the Village of Ruidoso and the New Mexico Finance Authority
Entered into for the Purpose of Financing the Costs of Construction and Rehabilitation of
Upper Canyon Surface Diversion Well, Gates and Electrical Equipment Upgrades; Authorizing
an Amendment to the Loan/Grant Agreement to Accept an Additional Grant Amount of
$1,157,840 from the Lender/Grantor to Finance the Construction Cost Overruns of the Project
Resulting in a Total Grant Amount of $1,984,413; Ratifying Actions Heretofore Taken;
Repealing all Action Inconsistent with this Resolution and Authorizing the Taking of Other
Actions in Connection with the Execution and Delivery of the Amendment to the Loan/Grant
Agreement 
 
ATTACHMENTS:
Resolution 2025-35.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3643931/Resolution_2025-35.pdf
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