
AGENDA INDEX
REGULAR MEETING
JANUARY 13, 2026 AT 1:00 PM

313 Cree Meadows Dr. Ruidoso
NM,88345

CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE
TO THE STATE FLAG

ROLL CALL

APPROVAL OF AGENDA

CONSENT REGULAR ITEMS

1.  Approval of Governing Body Minutes

2.  Approval of T-Hangar Agreement between the Village of Ruidoso, Sierra Blanca
Regional Airport and Rob Mlinarich, for Charlie-6 T-Hanger beginning January 20,
2026.

3.  Approval of Memorandum of Understanding (MOU), with New Mexico Department of
Finance and Administration Local Government Division for the Driving While
Intoxicated Program.

4.  Approval of Statement of Assurances for the FY2027 Local DWI Grant and
Distribution Program.

5.  Approval of Adoption of Resolution 2026-02, a Resolution Authorizing the Village of
Ruidoso to Submit an Application to the Department of Finance and Administration,
Local Government Division to Participate in the Local DWI Grant and Distribution
Program.

6.  Approval of Award of RFP #2026-004P to Altumint, Inc. for an Automated Traffic
Enforcement System.

7.  Approval of Adoption of Resolution 2026-03, a Resolution Authorizing the Lease
Agreement Between the Village of Ruidoso and Caterpillar Financial Services
Corporation for a Caterpillar 440 Backhoe Loader for Water Distribution Utilizing
Sourcewell Price Agreement #020223CAT for a Term of 60 Months in the Amount of

VILLAGE OF RUIDOSO

 

 
 
Invocation
Pledge of Allegiance
Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."
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$182,400.00.

8.  Approval of Rescinding Award of RFP #2025-0013P from Advanced Air, LLC for Air
Service Operator (ASO) for Sierra Blanca Regional Airport and Authorization to
Readvertise. 

9.  Approval of Purchase of 2026 Chevrolet Suburban from Tillery Chevrolet GMC, Inc.
for Fire Department Utilizing CES Contract #2024-23-C116-ALL in the Amount of
$67,125.00.

10.  Approval of Remodel of Fire Substation 4 by Wilson Construction Utilizing New
Mexico State Price Agreement #30-00000-23-0070 in the Amount of $525,712.76
Including NMGRT.

11.  Approval of Adoption of Resolution 2026-04, a Resolution Authorizing the Execution
and Delivery of a Water Project Fund Loan/Grant Agreement by and Between the
New Mexico Finance Authority and the Village of Ruidoso in the Total Amount of
$763,597.00, including a Loan in the Amount of $76,360.00, for the Purpose of
Financing the Costs of Designing, Constructing and Redrilling the Hollywood Well
and Solely in the Manner Described in the Loan/Grant Agreement, Providing for the
Pledge and Payment of the Loan Amount and an Administrative Fee from the
Revenues of the One Percent (1%) Increment of the Supplemental Municipal Gross
Receipts Tax Imposed by Village of Ruidoso Ordinance No 82-10, Ratifying Actions
Hereto Taken, Repealing all Action Inconsistent with this Resolution and Authorizing
the Taking of Other Actions in Connection with the Execution and Delivery of the
Loan/Grant Agreement.

12.  Approval of Adoption of Resolution 2026-05, a Resolution Authorizing the Execution
and Delivery of a Water Project Fund Loan/Grant Agreement by and Between the
New Mexico Finance Authority and the Village of Ruidoso in the Total Amount of
$5,160,000.00, including a Loan in the Amount of $516,000.00, for the Purpose of
Financing the Costs of Designing and Constructing the Replacement of Two Rivers
Raw Water Intake and Transmission Line and Solely in the Manner Described in the
Loan/Grant Agreement, Providing for the Pledge and Payment of the Loan Amount
and an Administrative Fee from the Revenues of the One Percent (1%) Increment of
the Supplemental Municipal Gross Receipts Tax Imposed by Village of Ruidoso
Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing all Action
Inconsistent with this Resolution and Authorizing the Taking of Other Actions in
Connection with the Execution and Delivery of the Loan/Grant Agreement.

13.  Approval of Award of RFP #2026-005P, to Open Sky Productions, LLC. for
Professional Services for Drone Light Shows.

14.  Approval of Agreement with Open Sky Productions, LLC  for Drone Light Show
Services Awarded via RFP #2026-005P. 

PUBLIC INPUT (LIMITED UP TO THE FIRST HOUR OF THE MEETING)

MAYORAL REPORTS AND PRESENTATIONS

1.  Presentation of New Employees, Promotions and Transfers

 

 

 

 

 

 

 

 

2



2.  Presentation of Employees and Department of the Quarter

3.  Update on ENMU-R Expansion, Enrollment and Programs - Ryan Trosper, President
of ENMU-R

4.  Update on 2026 Comprehensive Plan and Community Engagement - Able City

BOARD AND COMMISSION APPOINTMENTS

1.  Discussion and Possible Action on Appointment of David Tetreault, to the Parks and
Recreation Commission.

VILLAGE MANAGER REPORT

1.  Village Manager's Report

2.  Update on 603 Mechem Housing Project 

3.  Update on 2026 Monsoon Season

4.  Update on Call Me Ruidoso System and Outdoor Warning System

5.  Update on Forest Barrier Project

REPORTS FROM MUNICIPAL OFFICIALS

PUBLIC HEARINGS

1.  Public Hearing for Application Submitted by Hall of Flame Burgers Co., Located at
2500 Sudderth Dr., Suites 1, 2 & 3, Ruidoso, NM, for Restaurant A (Beer and Wine)
Liquor License with On-Premises Consumption and Patio Service BLA-14048.

REGULAR ITEMS

1.  Discussion and Possible Action on Appointment and Oath of Office for Yvonne Vigil
as Village Clerk.

2.  Discussion and Possible Action on Revocation of Short-Term Rental Permit Issued
to Andrew Castruita at 400 Sunny Slope Drive Due to the Illegal Use of a Fire Pit or
Outdoor Burning Reported to Village or Third-Party Monitoring Agency and
Confirmed by the Village.

3.  Discussion and Possible Action on Agreement with Altumint, Inc. for Automated
Traffic Enforcement System awarded through RFP #2026-004P.

4.  Discussion and Possible Action on Adoption of Resolution 2026-06, a Resolution
Approving the Acquisition of Real Property Located in the Village of Ruidoso, Lincoln
County, New Mexico Tracts 1, 2, 3, 8 and 9, H.F. Investors Tract for the Use of Work
Force Housing, in the Amount of $785,000.00.

5.  Discussion and Possible Action on Proposal from I&C Solutions for SCADA
Conversion at Alto Plant Utilizing CES Contract #2025-24-C111-ALL in the Amount
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of $105,159.79 Including NMGRT. 

6.  Discussion and Possible Action on Task Order #2025-010P-04 with John Shomaker
and Associates, Inc for Hollywood Well Replacement Services in the Amount of
$70,678.89 Including NMGRT.

CLOSED SESSION

ADJOURN

 

 

 
Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.
Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978. 1 . Potential Floodplain Structure Nuisance and
Demolition Litigation. 2. Collection on Debt and Money Due by Ryan Munoz.
Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

 
Any action taken as a result of the closed session will be brought back into open session.

 
I certify that notice has been given in compliance with 2026-01. If you are an individual
with a disability who is in need of a reader, amplifier, qualified sign language 6interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact the Village Clerk at least one week prior to the meeting or as
soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the Village Clerk if a summary or other type
of accessible format is needed.
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To:

Presenter(s): Jini Turri, Village Clerk

Meeting Date: January 13, 2026

Re: Approval of Governing Body Minutes

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 1.
 

 

 

 

 
 Item Summary:
 

Approval of Governing Body Minutes

December 9, 2025 - Regular Meeting
January 6, 2026 - Workshop Meeting
 
Financial Impact:
 
None
 
Item Discussion:
 

Approval of Governing Body Minutes

December 9, 2025 - Regular Meeting
January 6, 2026 - Workshop Meeting
 
Recommendations:
 
To Approve Governing Body Minutes
 
ATTACHMENTS:
Regular Meeting Minutes - December 9, 2025.pdf
Workshop Meeting Minutes January 6, 2026.pdf
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VILLAGE OF RUIDOSO  
VILLAGE OF RUIDOSO GOVERNING BODY REGULAR MEETING MINUTES 

313 CREE MEADOWS DR. RUIDOSO 

NM,88345 

DECEMBER 9, 2025 

1:00 PM 
 
 
 
CALL TO ORDER 

 

Mayor Lynn Crawford, called the Regular Meeting of the Governing Body, Village of Ruidoso 
to order at 1:00 p.m. by calling for a Moment of Silence, the Pledge of Allegiance and Salute 
to the State Flag. Pastor Anthony from Calvary Chapel gave the Invocation. Councilors Salas, 
Cory, Lutterman, Eby, Hooker and Jackson were recorded present in person. Municipal 
employees present were Ronald L. Sena, Village Manager; Michael Martinez, Deputy 
Manager; Jini S. Turri, Village Clerk; Yvonne Vigil, Deputy Clerk; Zachary J. Cook, Village 
Attorney; DD Staab, Library Director; Randy Koehn, Water Production Manager; Levi Beaty, 
Project Manager; Johanna Quintana, HR Generalist; Gina Corliss, Executive Admin 
Assistant; Robyn Bryant, Solid Waste Admin. Asst; Steven Minner, Police Chief; Eddie Ryan, 
Manager of Event and Strategic Partnerships; David Tetreault, Asst Parks & Recreation 
Director; Jason Janopolis, Deputy Police Chief; Terry Yarbrough, Chief Plant Operator; Eric 
Queller, Emergency Manager; Vyanca Vega, Project Manager; Jaquelyne Pena, Water 
Resource Manager; Austin Mueli, Asst. Fire Chief; Anthony Montes, Community Center 
Supervisor; Alex Koenig, Community Development Director; Judi Starkovich, Finance 
Director; Colin Bell; Katy Simpson, Dispatch Supervisor; Mark Coker, Street Manager; Cheryl 
Gerthe, HR Manager; Taylor Sralik, HR Specialist; Christy Coker, Customer Service 
Manager; Amber Word, Convention Center Admin Asst; Robin Parks, Staff Accountant II; 
Sandee Torres, Court Clerk II; Bernadeen Herrera, Convention Center Manager; Annette 
Cordova, Court Administrator; Britta Magnusson, Forestry Office Manager; and Jerry Parsons 
Gene3ral Services Manager. There were approximately 4 visitors in attendance. 
 
MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE 

TO THE STATE FLAG 
 
ROLL CALL 

 

APPROVAL OF AGENDA 

 

Councilor Jackson moved to approve the agenda and allow the Mayor to move items as 

necessary. Councilor Hooker seconded the motion and the motion carried with a roll call 

vote of all present voting "aye". 
 
CONSENT REGULAR ITEMS 

 

Councilor Cory moved to approve the Consent Regular Items as presented, Councilor 

Lutterman seconded the motion and the motion carried with a roll call vote of all present 

voting "aye". 
 

1 Approval of Governing Body Minutes 
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2 Approval of Request to Schedule Public Hearing on January 13, 2026 for Application 

Submitted by Hall of Flame Burgers Co., Located at 2500 Sudderth Dr., Suites 1, 2 

& 3, Ruidoso, NM, for Restaurant A (Beer and Wine) Liquor License with On-

Premises Consumption and Patio Service BLA-14048. 
 

3 Approval of Resolution No. 2026-01, a Resolution Establishing an Annual Schedule 

of Governing Body and Boards/Commission Meetings and Determining 

Reasonable Notice for Public Meetings of the Village of Ruidoso. 
 

PUBLIC INPUT (LIMITED UP TO THE FIRST HOUR OF THE MEETING) 

 

Bill Hall congratulated Water Production for the levels of water rising in Grindstone Lake. 

Mr. Hall stated that there is still graffiti in mid-town that has not been cleaned up. Mr. Hall 

also suggested placing "mountain troll" statutes around the Village to be funded by Lodger's 

Tax funds, he also advocated for the construction of another disc golf course. 
 

MAYORAL REPORTS AND PRESENTATIONS 

 

Mayor Lynn D. Crawford presented the following new employees: 
 

Colin Bell- Assistant Finance Director effective 11/17/2025  

Jason Janopoulos- Deputy Police Chief effective 11/17/2025 

Marisela Peralta- Community Center Technician effective 11/17/2025 

Alisha Garcia- Telecommunications Officer effective 12/1/2025 

Leonard Weir- Deputy Emergency Manager effective 12/1/2025 

 

Mayor Crawford presented the following promotions: 
 

Patrick Randolph-Patrol Sergeant- effective 11/2/2025  

Javier Arellano- Street Foreman effective 11/17/2025 

Price Bowen- Fire Lieutenant effective 11/17/2025 

Alec Davis- Fire Lieutenant effective 11/17/2025 Anthony Nanz- Fire Lieutenant 
effective 11/17/2025 

Mario Ramirez- Street Heavy Equipment Operator effective 11/17/2025 

Terry Yarborough - Water Production Manager effective 12/1/2025 
 

1 Presentation of New Employees, Promotions and Transfers 
 

2 Presentation of Retirement Plaque to David "TBone" Tetreault, Assistant Parks 

and Recreation Director, for his Service to the Village of Ruidoso from September 

1995 through December 2025. 
 

Mayor Lynn D. Crawford presented to David "T-Bone" Tetreault, Assistant Parks 

and Recreation Director, a retirement plaque thanking him for his service to the 

Village of Ruidoso from September 1995 through December 2025. 
 

3 Presentation of Retirement Plaque to Jerome McTeigue, Solid Waste 

Operator/Driver, for his Service to the Village of Ruidoso from October 1998 

through December 2025. 
 

Mayor Lynn D. Crawford presented to Jerome McTeigue, Solid Waste 
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Operator/Driver, a retirement plaque thanking him for his service to the Village 

of Ruidoso from October 1998 through December 2025. 
 

4 Presentation of Retirement Plaque to Kathy Richardson, Forestry Office Manager, 

for her Service to the Village of Ruidoso from August 2004 through December 2025. 
 

Mayor Lynn D. Crawford presented to Kathy Richardson, Forestry Office Manager, 

a retirement plaque thanking her for her service to the Village of Ruidoso from 

August 2004 through December 2025. 
 

5 Presentation of Retirement Plaque to Randy Koehn, Water Production Manager, for his 

Service to the Village of Ruidoso from August 2013 through December 2025. 
 

Mayor Lynn D. Crawford presented to Randy Koehn, Water Production Manager, a 

retirement plaque thanking him for his service to the Village of Ruidoso from 

August 2013 through December 2025. 
 

6 Update on Uniti/Kinetic Village Wide Fiber Project - Johnny Montoya, Vice 

President of State Government Affairs 
 

Johnny Montoya, Vice President of State Government Affairs for Uniti/Kinetic, 

updated the Council as to street cuts in various areas of the Village that were 

done during the Village wide fiber project. Mr. Montoya stated that they have 

contracted with an outside contractor to repair the cuts and apologized for the 

delay in getting the repairs done. 
 

BOARD AND COMMISSION APPOINTMENTS 

 

1 Discussion and Possible Action on Appointment of Ericka Ramos, to the Natural 

and Cultural History Committee. 
 

Mayor Lynn D. Crawford recommended to Council that Erika Ramos be appointed 

to serve on the Natural and Cultural History Committee. Councilor Lutterman made 

a motion to approve the appointment, Councilor Hooker seconded the motion and 

upon a roll call vote of all present voting "aye" the motion passed. 
 

2 Discussion and Possible Action on Appointment of Dhruv Bhakta, to the 

Workforce Housing Advisory Board. 
 

Mayor Lynn D. Crawford recommended to Council that Dhruv Bhakta be appointed 

to serve on the Workforce Housing Advisory Board. Councilor Cory made a motion 

to approve the appointment, Councilor Jackson seconded the motion and upon a 

roll call vote of all present voting "aye" the motion passed. 
 

VILLAGE MANAGER REPORT 

 

1 Village Manager's Report 
 

Ronald L. Sena, Village Manager, presented his monthly managers' report. Ron 

also recognized Yvonne Vigil, Deputy Clerk, in receiving her Certified Municipal 

Clerk designation and also informed all in attendance that Michael Martinez, Deputy 
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Manager, would be moving on to another job and thanked Michael for his service 

to the Village. 
 

2 Update on Fire Department's New Business Inspection Checklist 
 

Austin Meuli, Assistant Fire Chief, updated Council as to a checklist the fire 

department will be using for inspection of new businesses within the Village. Mr. 

Meuli stated that some of the items on the checklist are the placement of fire 

extinguishers in the establishment, escape routes and providing written 

information on fire safety. 
 

REPORTS FROM MUNICIPAL OFFICIALS 

 

Councilor Salas stated that it was a privilege to be able to "flip the switch" at the Christmas 
tree lighting in Wingfield Park. Councilor Lutterman stated she attended a "family day" at 
the museum. She thanked "T-Bone" for his service to the Village and complimented the 

participants and visitor turnout at the Christmas Light Parade. Councilor Eby commented on 
all the wonderful events held in the Village in 2025 and stated that the Village is indeed 

resilient in all it has gone through. Councilor Hooker agreed with all said. Councilor Jackson 
gave a shoutout to Village administration and staff for their efforts this last year and 
congratulated all on their retirements. Councilor echoed all comments made and expressed 

his gratefulness to Village staff and the Mayor and Ron's leadership. 
 

PUBLIC HEARINGS 

 

1 Public Hearing for Application Submitted by Riverside Brewing d/b/a Downshift 

Brewing Company Located at 813 Carrizo Canyon Rd., Ruidoso, NM, for Small 

Brewer Liquor License Without On Premises Consumption And Package Sales And 

No Patio Service for Liquor License BLA-0000012871. 
 

Mayor Crawford opened the Public Hearing by stating that the reason for the hearing 
was for the purpose of consideration of an application for a Small Brewer Liquor 
License Without on Premises Consumption and Package Sales and No Patio 
Service, submitted by Riverside Brewing d/b/a/ Downshift Brewing Company, 
located at 813 Carrizo Canyon Rd, Ruidoso, NM. Mayor Crawford asked if there was 
any public input concerning the liquor license and there being none, closed the 
public hearing. Councilor Jackson made a motion to approve the liquor license, 
Councilor Lutterman seconded the motion and upon a roll call vote of Councilor 
Jackson voting "aye", Councilor Lutterman voting "aye", Councilor Salas voting 
"aye", Councilor Cory voting "aye", Councilor Hooker voting "aye" and Councilor Eby 
voting "aye" the motion passed. 

 

2 Public Hearing for Proposed Ordinance 2025-08 Adoption by Reference of the 2025 

Uniform Traffic Ordinance and Changes to Appendix "A" Fines, Fees and Penalties. 
 

Mayor Crawford opened the Public Hearing by stating that the purpose of the 

hearing was to consider proposed Ordinance 2025-08 an Ordinance Adopting by 

Reference the 2025 Uniform Traffic Ordinance and Changes to Appendix "A" Fines, 

Fees and Penalties. Mayor Crawford asked if there was any public input concerning 

the proposed Ordinance and there being none, closed the public hearing. Councilor 

Hooker made a motion to approve and adopt Ordinance 2025-08, Councilor Jackson 
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seconded the motion and upon a roll call vote of Councilor Hooker voting "aye", 

Councilor Jackson voting "aye", Councilor Salas voting "aye", Councilor Cory 

voting "aye", Councilor Lutterman voting "aye" and Councilor Eby voting "aye" the 

motion passed. 
 

REGULAR ITEMS 

 

1 Discussion and Possible Action on Village of Ruidoso Snow and Ice Removal Plan. 
 

Eric Queller, Emergency Manager, presented the 2025-2027 Snow and Ice Removal 

Plan. There was discussion between Council and the Emergency Manager as to 

proposed changes to the hierarchy of notification, Councilor Cory made a motion to 

approve the plan with changes discussed, Councilor Jackson seconded the motion 

upon a roll call vote of Councilor Cory voting "aye"; Councilor Jackson voting "aye'; 

Councilor Hooker voting "aye"; Councilor Eby voting "aye"; and Councilor Lutterman 

voting "aye" and Councilor "Salas" voting "aye" the motion passed. 
 

2 Discussion and Possible Action on Agreement with CUTLER Repaving, Inc. through 

the New Mexico Statewide Price Agreement No. 30-80500-23-17018 for Pavement 

Resurfacing on Cree Meadows Drive (1 mile), Meander Drive (0.7 miles), and White 

Mountain Meadows Drive (2.4 miles) for a total of 4.1 miles in the Amount of 

$1,999,997.98 Including NMGRT. 
 

Councilor Salas made a motion to approve the agreement with Cutler Repaving 

Inc.; Councilor Eby seconded the motion and upon a roll call vote of all present 

voting "aye" the motion passed. 
 

3 Discussion and Possible Action Adoption of Resolution 2025-42, a Resolution 
Authorizing the Execution and Delivery of a Water Project Fund Loan/Grant 
Agreement by and Between the New Mexico Finance Authority and the Village of 
Ruidoso in the Total Amount of $237,500, including a Loan in the Amount of 
$23,750 for the Purpose of Financing the Costs of the Design of the Alto Lake Dam 
Spillway and Flood Routing Analysis and Solely in the Manner Described in the 
Loan/Grant Agreement, Providing for the Pledge and Payment of the Loan Amount 
and an Administrative Fee from the Revenues of the One Percent (1%) Increment of 
the Supplemental Municipal Gross Receipts Tax Imposed by Village of Ruidoso 
Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing all Action 
Inconsistent with this Resolution and Authorizing the Taking of Other Actions in 
Connection with the Execution and Delivery of the Loan/Grant Agreement. 

 
Councilor Lutterman made a motion to approve Resolution 2025-42, Councilor 

Cory seconded the motion and upon a roll call vote of all present voting "aye" the 

motion passed. 
 

4 Discussion and Possible Action on Adoption of Resolution 2025-43, a Resolution 

Authorizing the Execution and Delivery of a Water Project Fund Loan/Grant 

Agreement by and Between the New Mexico Finance Authority and the Village of 
Ruidoso in the Total Amount of $1,125,000, Including a Loan in the Amount of 

$112,500 for the Purpose of Financing the Costs of Designing and Constructing the 

Replacement of Leaking and Undersized Waterlines and Soley in the Manner 

Described in the Loan/Grant Agreement, Providing for the Pledge and Payment of 

10



the Loan Amount and an Administrative Fee from the Revenues of the One Percent 

(1%) Increment of the Supplemental Municipal Gross Receipts Tax Imposed by 

Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing 

all Action Inconsistent with this Resolution and Authorizing the Taking of Other 

Actions in Connection with the Execution and Delivery of the Loan/Grant Agreement. 
 

Councilor Eby made a motion to approve Resolution 2025-43, Councilor Hooker 

seconded the motion and upon a roll call vote of all present voting "aye" the 

motion passed. 
 

5 Discussion and Possible Action Ratification of Amended Resolution 2025-39, a 

Resolution Supporting an Application to the New Mexico Finance Authority Under 

the Colonias Infrastructure Fund. 
 

Councilor Lutterman made a motion to approve and ratify Amended 

Resolution 2025-39, Councilor Salas seconded the motion and upon a roll call 

vote of all present voting "aye" the motion passed. 
 

6 Discussion and Possible Action on Ratification of Amended Resolution 2025-40, 

Participation in Local Government Road Fund Program Administered by New 

Mexico Department of Transportation. 
 

Councilor Jackson made a motion to approve and ratify Amended Resolution 

2025-40, Councilor Hooker seconded the motion and upon a roll call vote of all 

present voting "aye" the motion passed. 
 

CLOSED SESSION 

 

Councilor Jackson made a motion to recess into: 
 

Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.   

Discussion subject to the attorney-client privilege pertaining to threatened or pending 
litigation in which the Village of Ruidoso is or may become a participant. §10-15-
1.H.7, NMSA 1978.  

Discussion of the purchase, acquisition, and/or disposal of real property and/or 

water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.  
 

Councilor Hooker seconded and the motion carried with a roll call vote of all "ayes". 
 

 

Mayor Crawford recessed the Regular Meeting and entered into Closed Session at 2:58 p.m. 
 

 

Present in closed session were members of the Governing Body, Ronald L. Sena, 

Village Manager; Michael Martinez, Deputy Manager; Zach Cook, Village Attorney; Jini 

S. Turri, Village Clerk. 
 

 

Mayor Crawford adjourned the Closed Session and reconvened the Regular Meeting at 

4:29 p.m. 
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Councilor Jackson moved to certify that matters discussed in the closed session were 

limited only to those specified in the motion for closure, Councilor Hooker seconded and the 

motion carried with a roll call vote of all "ayes". 

 

ADJOURN 
 
 

There being no further business to come before the Governing Body, Mayor 

Crawford adjourned the Regular Meeting at 4:30 p.m. 
 

 

MINUTES ARE DRAFT UNTIL APPROVED: 
 

 

Minutes were passed and approved on this 13th day of January, 2026. 
 
 

APPROVED: 
 
 
 
 

___________________________________  

Lynn D. Crawford, Mayor 

 

ATTEST: 
 
 
 
 

___________________________________  

Jini S. Turri, Village Clerk 
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NOTICE OF WORKSHOP MEETING

CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE STATE
FLAG

ROLL CALL

AGENDA ITEMS

1 Discussion on Memorandum of Understanding (MOU), with New Mexico Department
of Finance and Administration Local Government Division for the Driving While
Intoxicated Program.

2 Discussion on Statement of Assurances for the FY2027 Local DWI Grant and
Distribution Program.

VILLAGE OF RUIDOSO
VILLAGE OF RUIDOSO GOVERNING BODY WORKSHOP MEETING MINUTES 

313 CREE MEADOWS DR. RUIDOSO
NM,88345

JANUARY 6, 2026 
8:00 AM

 

 

  
Mayor Pro Tem Salas called the Workshop Meeting of the Governing Body, Village of
Ruidoso to order at 8:00 a.m. Councilors Cory, Hooker, Eby and Lutterman were recorded
present in person. Mayor Crawford and Councilor Jackson were recorded present via Zoom.
Municipal employees present in person were Ronald L. Sena, Village Manager; Jini S. Turri,
Village Clerk; Yvonne Vigil, Deputy Clerk; Matthew Baird, Parks and Recreation Director;
Steven Minner, Police Chief; Christy Coker, Customer Service Manager; Lee Baker, Airport
Manger; Joshua Long, Assistant Public Works Director; Eddie Ryan, Manger of Events and
Strategic Partnerships; Jason Janopoulos, Deputy Police Chief; Terry Yarborough, Water
Production Manager; Levi Beaty, Public Works Director; Austin Meuli, Assistant Fire Chief;
Anthony Montes, Community Center Manager; Alex Koenig, Community Development
Director; Vyanca Vega, Project Manager; Jaquelyne Pena, Water Resource Manager; and
Caitlin Daugherty, Purchasing Agent. Municipal employees present via Zoom were Judi
Starkovich, Finance Director; Colin Bell, Assistant Finance Director; Leonard Weir, Deputy
Emergency Manager; Dick Cooke, Forestry Director; Dianne Staab, Library Manager; Britta
Magnusson, Forestry Office Manager; and Gina Corliss, Executive Administrative Assistant.
There were no Village of Ruidoso Legal Counsel present.

 

 

 

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.
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3 Discussion on Adoption of Resolution 2026-02, a Resolution Authorizing the Village
of Ruidoso to Submit an Application to the Department of Finance and
Administration, Local Government Division to Participate in the Local DWI Grant and
Distribution Program.

4 Discussion on Award of RFP #2026-004P to Altumint, Inc. for an Automated Traffic
Enforcement System.

5 Discussion on Agreement with Altumint, Inc. for Automated Traffic Enforcement
System awarded through RFP #2026-004P.

6 Discussion on Adoption of Resolution 2026-03, a Resolution Authorizing the Lease
Agreement Between the Village of Ruidoso and Caterpillar Financial Services
Corporation for a Caterpillar 440 Backhoe Loader Utilizing Sourcewell Price
Agreement #020223CAT for a Term of 60 Months in the Amount of $182,400.00.

7 Discussion on Rescinding Award of RFP #2025-0013P from Advanced Air, LLC for
Air Service Operator (ASO) for Sierra Blanca Regional Airport and Authorization to
Readvertise. 

8 Discussion on Purchase of 2026 Chevrolet Suburban from Tillery Chevrolet GMC,
Inc. Utilizing CES Contract #2024-23-C116-ALL in the Amount of $67,125.00.

9 Discussion on Remodel of Fire Substation 4 by Wilson Construction Utilizing New
Mexico State Price Agreement #30-00000-23-0070 in the Amount of $525,712.76
Including NMGRT.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Regular Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.
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10 Discussion on Revocation of Short-Term Rental Permit Issued to Andrew Castruita
at 400 Sunny Slope Drive Due to the Illegal Use of a Fire Pit or Outdoor Burning
Reported to Village or Third-Party Monitoring Agency and Confirmed by the Village.

11 Discussion on Adoption of Resolution 2026-05, a Resolution Authorizing the
Execution and Delivery of a Water Project Fund Loan/Grant Agreement by and
Between the New Mexico Finance Authority and the Village of Ruidoso in the Total
Amount of $5,160,000.00, including a Loan in the Amount of $516,000.00, for the
Purpose of Financing the Costs of Designing and Constructing the Replacement of
Two Rivers Raw Water Intake and Transmission Line and Solely in the Manner
Described in the Loan/Grant Agreement, Providing for the Pledge and Payment of
the Loan Amount and an Administrative Fee from the Revenues of the One Percent
(1%) Increment of the Supplemental Municipal Gross Receipts Tax Imposed by
Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing
all Action Inconsistent with this Resolution and Authorizing the Taking of Other
Actions in Connection with the Execution and Delivery of the Loan/Grant Agreement.

12 Discussion on Adoption of Resolution 2026-04, a Resolution Authorizing the
Execution and Delivery of a Water Project Fund Loan/Grant Agreement by and
Between the New Mexico Finance Authority and the Village of Ruidoso in the Total
Amount of $763,597.00, including a Loan in the Amount of $76,360.00, for the
Purpose of Financing the Costs of Designing, Constructing and Redrilling the
Hollywood Well and Solely in the Manner Described in the Loan/Grant Agreement,
Providing for the Pledge and Payment of the Loan Amount and an Administrative
Fee from the Revenues of the One Percent (1%) Increment of the Supplemental
Municipal Gross Receipts Tax Imposed by Village of Ruidoso Ordinance No 82-10,
Ratifying Actions Hereto Taken, Repealing all Action Inconsistent with this
Resolution and Authorizing the Taking of Other Actions in Connection with the
Execution and Delivery of the Loan/Grant Agreement.

13 Discussion on Award of RFP #2026-005P, to Open Sky Productions, LLC. for
Professional Services for Drone Light Shows.

After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Regular Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
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14 Discussion on Agreement with Open Sky Productions, LLC  for Drone Light Show
Services Awarded via RFP #2026-004P. 

15 Discussion on Adoption of Resolution 2026-06, a Resolution Approving the
Acquisition of Real Property Located in the Village of Ruidoso, Lincoln County, New
Mexico Tracts 1, 2, 3, 8 and 9, H.F. Investors Tract for the Use of Work Force
Housing, in the Amount of $785,000.00.

ADJOURN

Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the January 13, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Regular Item for the January 13, 2026 Regular
Council Meeting.

  

There being no further business to come before the Governing Body, Mayor Pro Tem Salas
adjourned the workshop meeting at 9:04 a.m.
 

MINUTES ARE DRAFT UNTIL APPROVED ON:

 
 
Passed and approved on this 13th day of January, 2026.
 

APPROVED:

___________________________________
Lynn D. Crawford, Mayor

ATTEST:

___________________________________
Jini S. Turri, Village Clerk
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To:

Presenter(s): Lee Baker, Airport Manager

Meeting Date: January 13, 2026

Re: Approval of T-Hangar Agreement between the Village of Ruidoso, Sierra
Blanca Regional Airport and Rob Mlinarich, for Charlie-6 T-Hanger
beginning January 20, 2026.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 2.
 

 

 

 

 
 Item Summary:
 
Approval of T-Hangar Agreement between the Village of Ruidoso, Sierra Blanca Regional
Airport and Rob Mlinarich, for Charlie-6 T-Hanger beginning January 20, 2026.
 
Financial Impact:
 

This lease will bring in revenue to Sierra Blanca regional Airport and the Village of Ruidoso.

 
Item Discussion:
 

T-Hangar Agreement between the Village of Ruidoso, Sierra Blanca Regional Airport and Rob
Mlinarich, for Charlie-6 T-Hangar beginning January 20, 2026.

 
Recommendations:
 

To Approve T-Hangar Agreement between the Village of Ruidoso, Sierra Blanca Regional
Airport and Rob Mlinarich, for Charlie-6 T-Hangar beginning January 20, 2026.

 
ATTACHMENTS:
Mlinarich C-6.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3817290/Mlinarich_C-6.pdf


T-HANGAR LEASE AGREEMENT
Month-to-Month 

PARTIES 

This  LEASE AGREEMENT is entered into this 20th day of January , 2026 by and 
betwcentheVillage ofRuidoso (he  r e i  n a fter r e fe r r e d  t o  a s  "Less or" a n d  Rob 
MI i n  a r i eh -----------� (hereinafter referred to as the "Lessee.") 

LEASE FACILITY 

The Lessor hereby agrees to lease to Lessee, and Lessee hereby agrees to lease from 
Lessor, as  herein provided, a T-Hangar located at Sierra Blanca Regional Airpor t, County of 
Lincoln, New Mexico, known as T-I-langar C-6 heremafter referred to as the 
facility, for the aircraft(s) registered as: 

N#34552 

The term of this lease shall be a month-to-month lease c ommencing on the first day 
of each month. Termination notice by the Lessee shall be to the Lessor, no  less than 30 days 
prior to the date of termination. 

LEASE PAYMENfS 
Lessee hereby agrees to pay Lessor a monthly lease payment for the facility in the 

amount of $ 27 5 in advance, poshnarked on or before the twenty fifth (25"') day of 
each month during the lease period. 

The monthly lease payment for any portion of a month on which the lease period 
commences shall be pro-rated on a daily basis. There shall be no pro-ration for any month in which the 
lease tenninates. 

The Lessor may adjust the lease payment at any time. Such increase or decrease in the lease 
payment shall become effective on the first day of the month following thirty (30) days of the postmarked 
notice of such an adjushnent unless otheiwise specified. 

UTILITillS 
Leasee ( X accepts does not accept) electric service provided by the Lessor. If electric 

service is accepted, the Lessor shall pay a system charge of$25 per month which includes taxes. If the 
kilowatt nsage of the unit exceeds $25.00 in a month, the Lessor agrees to pay the excess at the actual rate 
by Otero County Electric Cooperative as bill to Village of Ruidoso. 

CONDITION OF PREMISE 
Lessee has inspected the facility and all improvements located thereon and Lessee accepts the 

facility in its present conditions. Lessee agrees that at the expiration of the term hereof, Lessee 
agrees to yield up and deliver the facil ity to Lessor in as good repair and condition as when entered upon, 
loss resu !ting from ordinmy use and wear accepted. 

1 
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To:

Presenter(s): Steven Minner, Chief of Police

Meeting Date: January 13, 2026

Re: Approval of Memorandum of Understanding (MOU), with New Mexico
Department of Finance and Administration Local Government Division for
the Driving While Intoxicated Program.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 3.
 

 

 

 

 
 Item Summary:
 
Approval of Memorandum of Understanding (MOU), with New Mexico Department of Finance
and Administration Local Government Division for the Driving While Intoxicated Program.
 
Financial Impact:
 
None.
 
Item Discussion:
 
Memorandum of Understanding (MOU), with New Mexico Department of Finance and
Administration Local Government Division for the Driving While Intoxicated Program.
 
Recommendations:
 
To Approve Memorandum of Understanding (MOU), with New Mexico Department of Finance
and Administration Local Government Division for the Driving While Intoxicated Program.
 
ATTACHMENTS:
HHA MOU - Village FY-26.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830297/HHA_MOU_-_Village_FY-26.pdf


MEMORANDUM OF UNDERSTANDING 
 
 

The Village of Ruidoso DWI Program (hereinafter referred to as the “Program”) 
and the New Mexico Department of Finance and Administration/Local Government 
Division/Driving While Intoxicated Program (hereinafter referred to as “Division”) hereby 
exchange the following assurances and enter into the following Memorandum of 
Understanding (MOU): 
 
The Division assures: 
 

1. That Division is in full compliance with the provisions concerning security 
for records and research activities in accordance with Federal 
Confidentiality regulations, 42 CFR Part 2.16 and 2.52. 

 
2. That client identifying information will not be re-disclosed except back to 

the Program from which the information was obtained, or according to the 
terms of this MOU. 

 
3. That in receiving, storing, processing, or otherwise dealing with any 

information from the Program about the clients in the Program, the Division 
acknowledges it is bound by the provisions of the Federal confidentiality 
regulations, 42 CFR Part 2. 

 
4. That the Division shall undertake to resist any effort to obtain access to 

information pertaining to patients otherwise than as expressly provided for 
in the Federal confidentiality regulations, 42 CFR Part 2. 

 
5. That the Division is not a “covered entity” as defined by the Department of 

Health and Human Services Regulations entitled “Standards for Privacy of 
Individually Identifiable Health Information”, 45 CFR Parts 160 and 164, 
implementing the Health Insurance Portability and Accountability Act of 
1996 (HIPAA); (the HIPAA Regulations). 

 
6. That the Division shall never possess treatment or maintain any 

“individually identifiable health information” or transmit “protected health 
information” as defined by the HIPAA Regulations and in the Health 
Information Technology for Economic and Clinical Health Act of 2009 
(HITECH Act). 

 
The Program agrees to: 

1. Upon request, provide the Division or other parties authorized with client 
records for those clients provided services through the Local Government 
Division DWI Grant Program, for the purpose of conducting outcome 
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monitoring research activities, and evaluation of LDWI Program 
interventions. 

 
2. If applicable, comply with the requirements of the Health Insurance 

Portability and Accountability Act of 1996 (HIPAA), the Health Information 
Technology for Economic and Clinical Health Act of 2009 (HITECH Act) 
and the Department of Health and Human Services Regulation entitled 
“Standards for Privacy of Individually Identifiable Health Information”, 45 
CFR Parts 160 and 164, applicable to entities covered by HIPAA; (the 
HIPAA Regulations). 

 
3. Report or transmit data to the Division that deletes and contains no 

“individually identifiable health information” or “protected health 
information” as defined by the HIPAA Regulations and the Health 
Information Technology for Economic and Clinical Health Act of 2009 
(HITECH Act). 

 
 
 
 
 

Lynn D. Crawford, Mayor 
 

Village Council Chairperson (or Designee) 
(Please Print) 
 
 

 
  

Signature Date 
 
 
 
 
 
 
 
 
 
 

 
Cecilia Mavrommatis, Director Date 
Local Government Division 
 
 
 
 
 
 
 
 
 
 

Revised: November 2024 
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To:

Presenter(s): Steven Minner, Chief of Police

Meeting Date: January 13, 2026

Re: Approval of Statement of Assurances for the FY2027 Local DWI Grant and
Distribution Program.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 4.
 

 

 

 

 
 Item Summary:
 
Approval of Statement of Assurances for the FY2027 Local DWI Grant and Distribution
Program.
 
Financial Impact:
 
None
 
Item Discussion:
 
Statement of Assurances for the FY2027 Local DWI Grant and Distribution Program.
 
Recommendations:
 
To Approve Statement of Assurances for the FY2027 Local DWI Grant and Distribution
Program.
 
ATTACHMENTS:
HHA STATEMENT OF ASSURANCES - Village FY-26 ZZ.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830397/HHA_STATEMENT_OF_ASSURANCES_-_Village_FY-26_ZZ.pdf


STATEMENT OF ASSURANCES 
Local DWI Grant and Distribution Program 

Fiscal Year 2027: July 1, 2026 – June 30, 2027 
 
 

The applicant hereby assures and certifies compliance with the following statutes, rules, 
regulations, and guidelines associated with the acceptance and use of funds under the New 
Mexico Local DWI Grant and Distribution Program: 

1. Compliance with the provisions of the New Mexico Local DWI Grant Program Act, Sections 
11-6A-1 through 11-6A-6 NMSA 1978 as amended, the NMAC Title 2, Chapter 110 Part 4 
Regulations, and the approved LDWI Guidelines. 

 
2. The applicant has the responsibility and legal authority to receive and expend funds as 

described in the grant and distribution project description, as well as to finance the grantee 
share (minimum 10%) of costs of the project, including all project overruns. 

 
3. Compliance with the State Procurement Code, Sections 13-1-21 through 13-1-199, NMSA 

1978 as amended, with the exception of Home Ruled Governments. All project-related 
services, activities or programs done through a service provider must be implemented 
through a professional services contract. Any project-related contract, subcontract, or 
agreement and related amendments, providing services to the grant or distribution program, 
must be submitted for administrative review by the Local Government Division prior to 
execution. 

 
4. Adherence to all financial, accounting, and reporting requirements of the Department of 

Finance and Administration. Distribution programs will include the Exhibit F, the Local DWI 
Distribution Fund Financial Status Report. Grant programs will include the Local DWI 
Program Request for Payment/Financial Status Report, Exhibit D. The said reports shall 
include a narrative of successes and challenges, a detailed budget breakdown of 
expenditures to date, a summary of any screening fees collected and/or expended, the 
Quarterly Client Data Report, the Managerial Data Set (MDS) Report, Planning Council 
meeting agendas and minutes, and such other information following the objectives of the 
county's evaluation as may be of assistance to the Division in its evaluation. 

 
5. Compliance with the requirement to not budget, nor expend, any of the grant amount awarded 

or the amount distributed for indirect administrative costs incurred during the grant or 
distribution fiscal period. Requests for payment or financial status reports shall document all 
direct program administrative expenditures and in-kind/match administrative expenditures. 

 
6. Compliance with the requirement to not budget, nor expend, greater than ten percent of the 

grant amount awarded or the amount distributed for capital purchases incurred during the 
grant or distribution fiscal period. Requests for payment or financial status reports shall 

28



specify all capital purchases. The ten percent cap for capital purchases does not apply 
to the Detoxification Grants. 

 
7. Compliance with all required reports, including but not limited to: the first quarter narrative 

and fiscal reports due on the last working day of October; the second quarter narrative and 
fiscal reports due on the last working day of January; and the third quarter narrative and fiscal 
reports due on the last working day of April; the fourth and the final quarter Grant Fiscal report 
due by the 10th of July and the fourth and final narrative and distribution fiscal reports for the 
fiscal year due the last working day of July. Annual protocols for the screening, treatment, 
and compliance monitoring components are due the last working day of July for the current 
fiscal year. The annual reports which include program evaluation are due the last working day 
of August for the prior fiscal year. 

 
8. Compliance with the current Local DWI Grant Program Screening Guidelines. To avoid any 

conflict of interest, or appearance of conflict of interest, screeners should not be affiliated with 
any contracted treatment agency. Clients will be given options (a list of available providers) 
for alcohol related treatment and will not be mandated to a particular treatment agency. 

 
9. If applicable to the applicant, compliance with the requirements of the Health Insurance 

Portability and Accountability Act of 1996 (HIPAA) and the Department of Health and Human 
Services regulation entitled “Standards for Privacy of Individually Identifiable Health 
Information”, 45 CFR Parts 160 and 164, applicable to entities covered by HIPAA; (the HIPAA 
Regulations). 

 
10. Any distribution program under run amount for the fiscal year must be returned to the Local 

DWI Grant Fund by September 30 of the following fiscal year. Failure to remit an under run 
to the Local DWI Grant Fund will cause suspension of grant reimbursements and/or future 
distributions until the remittance is made. 

 
11. Grant program under runs revert to the Local DWI Grant Fund. 

 
12. Compliance with all applicable conditions and requirements prescribed by the Division in 

relation to receipt/accountability of State Funds. 

 
13. The grant applicant will follow the scope of work for the grant program, as negotiated with the 

Local Government Division, and in accordance with the local planning council's approved 
plan. The applicant will submit any proposed modifications/amendments to the scope of work 
to the Division for its approval, prior to execution. 

 
14. The distribution program applicant will follow the local planning council’s application as 

approved by DWI Grant Council in the application review process. The applicant will submit 
any proposed modifications/amendments to this proposal to the Division for its written 
approval, prior to execution of changes to programs. 
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15. Compliance with conflict of interest prohibitions whereby no member, officer, or employee of 
the grant or the distribution program, or its designee or agents, no voting member of the local 
planning council or of the governing body of the locality in which the program is situated, and 
no other public official of such locality who exercises any functions or responsibilities with 
respect to the program during his/her tenure (or for one year thereafter) shall have any 
interest, direct or indirect, in any contract or subcontract for work to be performed in the 
program. The grant and/or the distribution program shall incorporate, in all such contracts or 
subcontracts, a provision prohibiting such interest pursuant to the purposes of these stated 
provisions. 

 
16. Compliance with the maintenance of records as will fully disclose the amount and disposition 

of the total funds from all sources budgeted for the grant or distribution agreement period, the 
purpose of undertaking for which such funds were used and the amount and nature of all 
contributions from other sources, and such other records as the Division shall prescribe. All 
Program records must adhere to the New Mexico State Records Center and Archives Rule 
for Functional Retention and Disposition Schedule, 1.21.2 NMAC. 

 
17. The applicant will provide access to authorized State officials and representatives of all books, 

accounts, records, reports, files, and other papers, things, or property pertaining to the project 
in order to make audits, examinations, excerpts and transcripts. 

 
18. The applicant will provide DFA’s auditor and evaluator timely access to all program records 

and information. Additionally, the applicant will assure that records of subcontractors working 
for the applicant are retained and made available to DFA’s auditor and evaluator. 

 
 
 

Lynn D. Crawford, Mayor 
 

Village Council Chair (or Designee) (Please Print) 
 
 
 

 
Signature Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Revised: November 2024 
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To:

Presenter(s): Steven Minner, Chief of Police

Meeting Date: January 13, 2026

Re: Approval of Adoption of Resolution 2026-02, a Resolution Authorizing the
Village of Ruidoso to Submit an Application to the Department of Finance
and Administration, Local Government Division to Participate in the Local
DWI Grant and Distribution Program.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 5.
 

 

 

 

 
 Item Summary:
 
Approval of Adoption of Resolution 2026-02, a Resolution Authorizing the Village of Ruidoso
to Submit an Application to the Department of Finance and Administration, Local Government
Division to Participate in the Local DWI Grant and Distribution Program.
 
Financial Impact:
 
None
 
Item Discussion:
 
Adoption of Resolution 2026-02, a Resolution Authorizing the Village of Ruidoso to Submit an
Application to the Department of Finance and Administration, Local Government Division to
Participate in the Local DWI Grant and Distribution Program.
 
Recommendations:
 
To Approve Adoption of Resolution 2026-02, a Resolution Authorizing the Village of Ruidoso
to Submit an Application to the Department of Finance and Administration, Local Government
Division to Participate in the Local DWI Grant and Distribution Program.
 
ATTACHMENTS:
Cover Page
HHA RESOLUTION for Village as fiscal agent FY-26.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830403/Cover22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830404/HHA_RESOLUTION_for_Village_as_fiscal_agent_FY-26.pdf
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Revised: November 2024  

 Village _o f Ruidoso  
 

Resolution No. 2026-02 

 

A RESOLUTION AUTHORIZING THE VILLAGE OF Ruidoso TO SUBMIT 

AN APPLICATION TO THE DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL 
GOVERNMENT DIVISION TO PARTICIPATE IN THE LOCAL DWI GRANT 

AND DISTRIBUTION PROGRAM. 
 

WHEREAS, the Legislature enacted Section 11-6A-1 through 11-6A-6 NMSA 1978 as 
amended to address the serious problems of Driving While Intoxicated (DWI) in the State; and 

 
WHEREAS, a program is established to make grant and distribution funding available to 

counties and municipalities for new, innovative or model programs, services or activities to 
prevent or reduce the incidence of DWI, alcoholism, alcohol abuse and alcohol related domestic 
abuse; and 

 
WHEREAS, the County DWI planning council and other governmental entities approval 

must be received in order to apply for grant and distribution funding; and 
 

WHEREAS, the County wishes to authorize the Village to apply for and administer the 
grant on the County’s behalf; and 

 
WHEREAS, the Village on behalf of the County along with participating agencies is 

making an application to the Department of Finance and Administration, Local Government 
Division for program funding. 

 
NOW THEREFORE, BE IT RESOLVED by the governing body of the Village of 

Ruidoso on behalf of the County of Lincoln and all participating entities is 
  

authorized to submit an application for Distribution and/or Grant Fiscal Year 2027 program 
funding under the regulations established by the Local Government Division. 

APPROVED AND ADOPTED by the governing body at its meeting of  , 
20 . 

 
 

 
 

Mayor, Village of Ruidoso 
 

 

 
Attest: 

 
 

DWI Planning Council Representative Village Clerk (SEAL) 
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To:

Presenter(s): Steven Minner, Chief of Police

Meeting Date: January 13, 2026

Re: Approval of Award of RFP #2026-004P to Altumint, Inc. for an Automated
Traffic Enforcement System.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 6.
 

 

 

 

 
 Item Summary:
 
Approval of Award of RFP #2026-004P to Altumint, Inc. for an Automated Traffic Enforcement
System.
 
Financial Impact:
 
There will be zero financial impact on the Village of Ruidoso, as it will be 100% violator funded
with no upfront fee to the Village of Ruidoso.  Altumint, Inc. will collect their administrative fee,
and the Village of Ruidoso will receive the remaining balance.
 
Item Discussion:
 
Legal ads were placed in three (3) newspapers: Ruidoso News, Roswell Daily Record, and
Albuquerque Journal.
 
Eleven (11) firms drew down on the RFP from the Village of Ruidoso website.
 
No pre-proposal conference was held.
 
Two (2) firms submitted the Acknowledgement of Receipt Form indicating their intent to submit
a proposal: Altumint, Inc. and NovoaGlobal, Inc.
 
One (1) addendum was issued for answers to potential proposers, correction to the financial
years request and extending the deadline of submissions.
 
Proposal submission deadline was June 26, 2025
 
Two (2) proposals were received to be evaluated:

     Altumint, Inc.
     NovoaGlobal, Inc.

 
The Committee discussed the responses of each evaluation criteria and references provided,
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then collectively scored for the proposal for:
 

Experience, Qualifications and Approach - 35 possible points
Project Understanding and Approach - 35 possible points
Financials - 30 possible points.

 
Recommendations:
 
To Approve Award of RFP #2026-004P to Altumint, Inc. for an Automated Traffic Enforcement
System.
 
ATTACHMENTS:
RFP #2026-004P Evaluation Committee Report.pdf
RFP #2026-004P Evaluation Score Summary .docx.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830410/RFP__2026-004P_Evaluation_Committee_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830411/RFP__2026-004P_Evaluation_Score_Summary_.docx.pdf
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To:

Presenter(s): Levi Beaty, Public Works Director

Meeting Date: January 13, 2026

Re: Approval of Adoption of Resolution 2026-03, a Resolution Authorizing the
Lease Agreement Between the Village of Ruidoso and Caterpillar Financial
Services Corporation for a Caterpillar 440 Backhoe Loader for Water
Distribution Utilizing Sourcewell Price Agreement #020223CAT for a Term
of 60 Months in the Amount of $182,400.00.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 7.
 

 

 

 

 
 Item Summary:
 
Approval of Adoption of Resolution 2026-03, a Resolution Authorizing the Lease Agreement
Between the Village of Ruidoso and Caterpillar Financial Services Corporation for a Caterpillar
440 Backhoe Loader for Water Distribution Utilizing Sourcewell Price Agreement #020223CAT
for a Term of 60 Months in the Amount of $182,400.00.
 
Financial Impact:
 

Approved in FY 26 budget. Funds are available in line item 502-220-52100 Equipment Rental.

60 monthly payments of $2838.24 plus one time document fee of 400.00 for a total of
$182,400.00.

Current Available Balance in line item is $274,425.65.

 
Item Discussion:
 

Lease of a Caterpillar 440 Backhoe Loader with the option to buy out at the end of the lease
agreement. The balance to Finance is $182,400.00 for a term of 60 Months in the amount of
$2,838.24 per month plus a one time document fee of $400.00. The buy out amount will be
$41,000.00. 

 
Recommendations:
 
To Approve Adoption of Resolution 2026-03, a Resolution Authorizing the Lease Agreement
Between the Village of Ruidoso and Caterpillar Financial Services Corporation for a Caterpillar
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440 Backhoe Loader Utilizing Sourcewell Price Agreement #020223CAT for a Term of 60
Months in the Amount of $182,400.00.
 
ATTACHMENTS:
RESOLUTION_2026-03.pdf
Village of Ruidoso Docs ID 515959.pdf
440 quote revised.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830419/RESOLUTION_2026-03.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830421/440_quote_revised.pdf


RESOLUTION 2026-03 
 
WHEREAS, the laws of the State of New Mexico (the "State") authorize VILLAGE OF 
RUIDOSO, NEW MEXICO (the “Governmental Entity”), a duly organized political 
subdivision, municipal corporation or similar public entity of the State, to purchase, 
acquire and lease personal property for the benefit of the Governmental Entity and its 
inhabitants and to enter into any necessary contracts; and 
 
WHEREAS, the Governmental Entity wants to lease, purchase and/or finance 
equipment (“Equipment”) from Caterpillar Financial Services Corporation and/or an 
authorized Caterpillar dealer (“Caterpillar”) by entering into that certain Governmental 
Equipment Lease-Purchase Agreement (the "Agreement") with Caterpillar; and 
 
WHEREAS, the form of the Agreement has been presented to the governing body of 
the Governmental Entity at this meeting. 
 
NOW, THEREFORE, BE IT RESOLVED by the Governing body of the Village of 
Ruidoso that: the Agreement, including all schedules and exhibits attached to the 
Agreement, is approved in substantially the form presented at the meeting, the 
Governmental Entity enter into the Agreement with Caterpillar and the Agreement is 
adopted as a binding obligation of the Governmental Entity; and that changes may later 
be made to the Agreement if the changes are approved by the Governmental Entity’s 
counsel or members of the governing body of the Governmental Entity signing the 
Agreement and that the signing of the Agreement and any related documents is 
conclusive evidence of the approval of the changes; and that the persons listed below 
are the incumbent officers of the Governmental Entity. 
 
 
PASSED, APPROVED, AND ADOPTED BY THE Governing Body of the Village of 
Ruidoso at its regular meeting held on January 13, 2026. 
 
 
(Seal) 
 
 
______________________ 
Lynn D. Crawford, Mayor 
 
ATTEST: 
 
 
_______________________ 
Jini S. Turri, MMC 
Village Clerk 
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Complete

Submit

Open

Register

auto-pay

>> C A T   F I N A N C I A L 

COMPLETE THESE ITEMS TO GET STARTED.
                    Complete and sign all documents in this package.

                     Submit completed and signed documents by clicking FINISH at the end of your documents.

                    Open and review your executed document package after you receive your confirmation email confirming all parties have signed.

                    Register for MyCatFinancial to manage your account anytime and anywhere via desktop or with the free mobile app.

MYCATFINANCIAL                                                                                          CAT® CARD – THE ESSENTIALS  YOU NEED. WITH THE FLEXIBILITY YOU WANT.

MyCatFinancial is our online, self-service tool that allows you to 
manage your Cat Financial accounts anytime, anywhere, on any 
device.

•   Manage your Cat®  Card account

•   Make a payment or set up

•   View your signed documents

•   Send and receive confidential 
information securely

•   Request a payoff quote

•   Submit an online credit 
application

•   And more!

Visit cat.com/mycatfinancial
to learn more and sign up today.

The Cat Card account is the easy way to pay for work tools, 
attachments, equipment rentals, parts, service and more.1

•   No annual fee

•   Competitive rates

•   Flexible payment terms

•   Earn Cat Vantage Points on every qualifying purchase2

Learn more at catcard.com.

DISCOVER DIGITAL TOOLS

CAT CENTRAL  APP                                                                                                                    VISIONLINK® APP

CENTRAL

LEARN MORE

FULL CONTROL OF YOUR EQUIPMENT 
IN THE PALM OF YOUR HAND

PURCHASE  PARTS  24/7
LEARN MORE

MONITORS EQUIPMENT USAGE 

RECEIVES  FAILURE CODES

SCHEDULES  MAINTENANCE

1-800-651-0567  |         NABC.CustomerService@cat.com

PREVENTING FRAUD TOGETHER
Cat Financial is committed to helping you keep your personal and financial information secure. Find out how you can protect yourself against fraudulent activity by visiting our website.
1 Financing is subject to credit approval by Caterpillar Financial Commercial Account Corporation for US customers, and Caterpillar Financial Services Limited for Canadian customers. 
Not all customers will qualify
2 See cat.com/getrewarded for eligibility, details, and terms and conditions.

© 2025 Caterpillar. All Rights Reserved. CAT, CATERPILLAR, LET’S DO THE WORK, their respective logos, "Caterpillar Corporate Yellow", the "Power Edge" and
Cat “Modern Hex” trade dress as well as corporate and product identity used herein, are trademarks of Caterpillar and may not be used without permission.
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Document Checklist – Governmental Lease

US Document Checklist Finance Lease Page 1 of 1 4977092 08/12/2025 04:52:44 PM Ref. 2562810

Caterpillar: Confidential Green

These documents were prepared especially for:
VILLAGE OF RUIDOSO, NEW MEXICO

313 CREE MEADOWS DR 
RUIDOSO, NM 88345

Dealer: WAGNER EQUIPMENT CO., E35Z
Contract Number 001-70205182
Transaction Number: 4977092
Comments:

Date: 12/08/2025
Time: 04:52:44 PM

Dealer Executed Documents
☐ Purchase Agreement

☐ Dealer Invoice

☐ All Credit Conditions Met

*If any of these documents are altered, or if the Lessee wishes to add or delete documents, please contact your CFSC Credit 
Analyst to obtain acceptance of any and all changes.

If you have any questions concerning these documents please call and ask for

Checklist completed and confirmed by:         Print Name:

        Date:

These Documents do not constitute any offer or commitment to offer financing by Caterpillar Financial Services Corporation without 
Caterpillar Financial Services Corporation's expressed written approval.

                                                                                                                                                          

Customer Executed Documents Comments

 Governmental Lease Document _____________________________________

 Insurance-Liability and Physical Damage _____________________________________

 Advance Payment (cross out if N/A) _____________________________________

 Guaranty of Payment (cross out if N/A) _____________________________________

 Tax Exemption Certif. (cross out if N/A) _____________________________________

 Title applied for (cross out if N/A) _____________________________________

 Customer Information Verification _____________________________________

 Any necessary Riders/Amendments _____________________________________

 

CVA DOC ADDENDUM TO FINANCE LEASE (Multiple CVA offers at 
Doc Gen) _____________________________________

 FINAL CVA AT ADDENDUM (Multiple CVA offers at Doc Gen) _____________________________________

 FINAL CVA AT QUOTE (Customer Accepted CVA before Doc Gen) _____________________________________

 Other _____________________ _____________________________________

 8038G / CG Form _____________________________________

 Request for Minutes _____________________________________

 Opinion of Counsel _____________________________________

 Governmental Resolution to Lease, Purchase and/or Finance _____________________________________

 Governmental Buyback Agreement (cross out if N/A) _____________________________________
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Governmental Equipment Lease-Purchase Agreement
Contract Number 001-70205182   

US Governmental Equipment Lease-Purchase Agreement 4977092 08/12/2025 04:52:45 PM Ref. 2562810

In reliance on your selection of the equipment described below (each a “Unit”), we have agreed to acquire and lease the Units to you, subject to the terms of 
this Agreement.  Until this Agreement has been signed by our duly authorized representative, it will constitute an offer by you to enter into this 
Agreement with us on the terms stated herein.

2.  DESCRIPTION OF THE UNITS

DESCRIPTION OF UNITS
Whether the Unit is new or used, the model 

number, the manufacturer, and the model name

SERIAL/VIN
Unique ID number for this 

Unit

MONTHLY
LEASE PAYMENT

This is due per period, as 
stated below in section 3.

FINAL LEASE 
PAYMENT

DELIVERY DATE
Enter date machine was 

delivered to you.
empty

1 New 2024 Caterpillar 440-07 Backhoe Loader MZX00690 SEE ATTACHMENT $43,280.00 _________________
empty

TERMS AND CONDITIONS
3. Lease Payments; Current Expense You will pay us the lease 

payments, including the final lease payment set forth above 
(collectively, the "Lease Payments"). Lease Payments will be paid 
by you to us according to the attached payment schedule; provided 
that all amounts owing hereunder will be due by the final lease 
payment date.  A portion of each Lease Payment constitutes 
interest and the balance of each Lease Payment is payment of 
principal.  The Lease Payments will be due without demand.  You 
will pay the Lease Payments to us at CATERPILLAR FINANCIAL 
SERVICES CORP., P.O. BOX 730681, DALLAS, TX 75373-0681 or 
such other location that we designate in writing.  Your obligations, 
including your obligation to pay the Lease Payments due in any 
fiscal year, will constitute a current expense of yours for such fiscal 
year and will not constitute an indebtedness of yours within the 
meaning of the constitution and laws of the State in which you are 
located (the "State"). Nothing in this Agreement will constitute a 
pledge by you of any taxes or other moneys, other than moneys 
lawfully appropriated from time to time for the payment of the 
“Payments” (as defined in the last sentence of this Section) owing 
under this Agreement.  You agree that, except as provided in 
Section 7, your duties and liabilities under this Agreement and 
any associated documents are absolute and unconditional.  
Your payment and performance obligations are not subject to 
cancelation, reduction, or setoff for any reason.  You agree to 
settle all claims, defenses, setoffs, counterclaims and other 
disputes you may have with the Supplier, the manufacturer of 
the Unit, or any other third party directly with the Supplier, the 
manufacturer or the third party, as the case may be.  You will 
not assert, allege or make any such claim, defense, setoff, 
counterclaim or other dispute against us or with respect to the 
payments due us under this Agreement. As used in this 
Agreement, "Payments" will mean the Lease Payments and any 
other amounts required to be paid by you.

The portion of the Lease Payments constituting principal will bear 
interest (computed on the basis of actual days elapsed in a 360 day 
year) at the rate of 4.99% per annum.

4. Late Charges  If we do not receive a Payment on the date it is due, 
you will pay to us, on demand, a late payment charge equal to the 
lesser of five percent (5%) of such Payment or the highest charge 
allowed by law. 

5. Security Interest  To secure your obligations under this 
Agreement, you grant us a continuing first priority security interest in 
each Unit (including any Additional Collateral), including all 
attachments, accessories and optional features (whether or not 
installed on such Units) and all substitutions, replacements, 
additions, and accessions, and the proceeds of all the foregoing, 
including, but not limited to, proceeds in the form of chattel paper.  
You authorize the filing of such financing statements and will, at 
your expense, do any act and execute, acknowledge, deliver, file, 
register and record any document, which we deem desirable to 
protect our security interest in each Unit and our rights and benefits 
under this Agreement.  You, at your expense, will protect and 
defend our security interest in the Units and will keep the Units free 
and clear of any and all claims, liens, encumbrances and legal 
processes however and whenever arising.

6. Disclaimer of Warranties WE HAVE NOT MADE AND DO NOT 
MAKE ANY WARRANTY, REPRESENTATION OR COVENANT 
OF ANY KIND, EXPRESS OR IMPLIED, AS TO THE UNITS.  AS 
TO US, YOUR LEASE AND PURCHASE OF THE UNITS WILL BE 
ON AN "AS IS" AND "WHERE IS" BASIS AND "WITH ALL 
FAULTS”.  Nothing in this Agreement is intended to limit, 
waive, abridge or otherwise modify any rights, claims, or 
causes of action that you may have against any person or 
entity other than us.  

7.  Non-Appropriation You have an immediate need for, and expect to 
make immediate use of, the Units.  This need is not temporary or 
expected to diminish during the term of this Agreement.  To that 
end, you agree, to the extent permitted by law, to include in your 
budget for the current and each successive fiscal year during the 
term of this Agreement, a sufficient amount to permit you to 
discharge your obligations under this Agreement.  Notwithstanding 
any provision of this Agreement to the contrary, we and you agree 
that, in the event that prior to the commencement of any of your 

1.  PARTIES

LESSOR (“we”, “us”, or “our”): LESSEE (“you” or “your”):

CATERPILLAR FINANCIAL SERVICES CORPORATION
2120 West End Avenue
Nashville, TN 37203

VILLAGE OF RUIDOSO, NEW MEXICO
313 CREE MEADOWS DR
RUIDOSO, NM 88345
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fiscal years you do not have sufficient funds appropriated to make 
the Payments due under this Agreement for such fiscal year, you 
will have the option of terminating this Agreement as of the date of 
the commencement of such fiscal year by giving us sixty (60) days 
prior written notice of your intent to terminate. No later than the last 
day of the last fiscal year for which appropriations were made for 
the Payments (the "Return Date"), you will return to us all of the 
Units, at your sole expense, in accordance with Section 14, and this 
Agreement will terminate on the Return Date without penalty or 
expense to you and you will not be obligated to pay the Lease 
Payments beyond such fiscal year; provided, that you will pay all 
Payments for which moneys have been appropriated or are 
otherwise available; and provided further, that you will pay 
month-to-month rent at the rate set by us for each month or part of 
any month that you fail to return the Units.

8. Tax Warranty You will, at all times, do and perform all acts and 
things necessary and within your control to ensure that the interest 
component of the Lease Payments will, for the purposes of Federal 
income taxation, be excluded from our gross income.  You will not 
permit or cause your obligations under this Agreement to be 
guaranteed by the Federal Government or any branch or 
instrumentality of the Federal Government.  You will use the Units 
for the purpose of performing one or more of your governmental 
functions consistent with the scope of your authority and not in any 
trade or business carried on by a person other than you.   You will 
report this Agreement to the Internal Revenue Service by filing 
Form 8038G, 8038GC or 8038, as applicable.  Failure to do so will 
cause this Agreement to lose its tax exempt status.  You agree that 
if the appropriate form is not filed, the interest rate payable under 
this Agreement will be raised to the equivalent taxable interest rate.  
If the use, possession or acquisition of the Units is determined to be 
subject to taxation, you will pay when due all taxes and 
governmental charges assessed or levied against or with respect to 
the Units.

9.  Assignment You may not, without our prior written consent, by 
operation of law or otherwise, assign, transfer, pledge, hypothecate 
or otherwise dispose of your right, title and interest in and to this 
Agreement and/or the Units and/or grant or assign a security 
interest in this Agreement and/or the Units, in whole or in part.  We 
may not transfer, sell, assign, pledge, hypothecate, or otherwise 
dispose of our right, title and interest in and to this Agreement 
and/or the Units and/or grant or assign a security interest in this 
Agreement and/or the Units, in whole or in part.

10. Indemnity  To the extent permitted by law, you assume liability for, 
agree to and do indemnify, protect and hold harmless us and our 
employees, officers, directors and agents from and against any and 
all liabilities, obligations, losses, damages, injuries, claims, 
demands, penalties, actions, costs and expenses (including 
reasonable attorney's fees), of whatsoever kind and nature, arising 
out of the use, condition (including, but not limited to, latent and 
other defects and whether or not discoverable by you or us), 
operation, ownership, selection, delivery, storage, leasing or return 
of any item of Units, regardless of where, how and by whom 
operated, or any failure on your part to accept the Units or 
otherwise to perform or comply with any conditions of this 
Agreement.

11. 11. Insurance; Loss and Damage You bear the entire risk of loss, 
theft, destruction or damage to the Units from any cause 
whatsoever. No loss, theft, destruction or damage of the Units will 
relieve you of the obligation to make Lease Payments or to perform 
any obligation owing under this Agreement. You agree to keep the 
Units insured to protect all of our interests, at your expense, for 
such risks, in such amounts, in such forms and with such 
companies as we may require, including but not limited to fire and 

extended coverage insurance, explosion and collision coverage, 
and personal liability and property damage liability insurance.  Any 
insurance policies relating to loss or damage to the Units will name 
us as loss payee as our interests may appear and the proceeds 
may be applied toward the replacement or repair of the Units or the 
satisfaction of the Payments due under this Agreement.  You agree 
to use, operate and maintain the Units in accordance with all laws, 
regulations and ordinances and in accordance with the provision of 
any policies of insurance covering the Units, and will not rent the 
Units or permit the Units to be used by anyone other than you.  You 
agree to keep the Units in good repair, working order and condition 
and house the Units in suitable shelter, and to permit us or our 
assigns to inspect the Units at any time and to otherwise protect our 
interests in the Units. If any Unit is customarily covered by a 
maintenance agreement, you will furnish us with a maintenance 
agreement by a party acceptable to us.

12. Default; Remedies  An “Event of Default” will occur if (a) you fail to 
pay any Payment when due and such failure continues for ten (10) 
days after the due date for such Payment or (b) you fail to perform 
or observe any other covenant, condition, or agreement to be 
performed or observed by you under this Agreement and such 
failure is not cured within twenty (20) days after written notice of 
such failure from us.  Upon an Event of Default, we will have all 
rights and remedies available under applicable law.  In addition, we 
may declare all Lease Payments due or to become due during the 
fiscal year in which the Event of Default occurs to be immediately 
due and payable by you and/or we may repossess the Units by 
giving you written notice to deliver the Units to us in the manner 
provided in Section 14, or in the event you fail to do so within ten 
(10) days after receipt of such notice, and subject to all applicable 
laws, we may enter upon your premises and take possession of the 
Units.  Further, if we financed your obligations under any extended 
warranty agreement such as an Equipment Protection Plan, 
Extended Service Contract, Extended Warranty, Customer Service 
Agreement, Total Maintenance and Repair Agreement or similar 
agreement, we may cancel such extended warranty agreement on 
your behalf and receive the refund of the extended warranty 
agreement fees that we financed but had not received from you as 
of the date of the Event of Default.  

13. Miscellaneous This Agreement may not be modified, amended, 
altered or changed except by a written agreement signed by you 
and us. In the event any provision of this Agreement is found invalid 
or unenforceable, the remaining provisions will remain in full force 
and effect.  This Agreement, together with exhibits, constitutes the 
entire agreement between you and us and supersedes all prior and 
contemporaneous writings, understandings, agreements, 
solicitations, documents and representations, expressed or implied. 
Any terms and conditions of any purchase order or other documents 
submitted by you in connection with this Agreement which are in 
addition to or inconsistent with the terms and conditions of this 
Agreement will not be binding on us and will not apply to this 
Agreement.  You agree that we may correct patent errors in this 
Agreement and fill in blanks including, for example, correcting or 
filling in serial numbers, VIN numbers, and dates.  Any notices 
required to be given under this Agreement will be given to the 
parties in writing and by certified mail at the address provided in this 
Agreement, or to such other addresses as each party may 
substitute by notice to the other, which notice will be effective upon 
its receipt.

14. Title; Return of Units Notwithstanding our designation as “Lessor,” 
we do not own the Units.  Legal title to the Units will be in you so 
long as an Event of Default has not occurred, and you have not 
exercised your right of non-appropriation.  If an Event of Default 
occurs or if you non-appropriate, full and unencumbered title to the 
Units will pass to us without the necessity of further action by the 
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parties, and you will have no further interest in the Units.  If we are 
entitled to obtain possession of any Units or if you are obligated at 
any time to return any Units, then (a) title to the Units will vest in us 
immediately, and (b) you will, at your expense, promptly deliver the 
Unit to us properly protected and in the condition required by 
Section 11.  You will deliver the Unit, at our option, (i) to the nearest 
Caterpillar dealer selling equipment of the same type as the Unit; or 
(ii) on board a carrier named by us and shipping the Unit, freight 
collect, to a destination designated by us.  If the Unit is not in the 
condition required by Section 11, you must pay us, on demand, all 
costs and expenses incurred by us to bring the Unit into the 
required condition.  Until the Units are returned as required above, 
all terms of this Agreement will remain in full force and effect 
including, without limitation, your obligation to pay Lease Payments 
and to insure the Units. 

15. Other Documents  In connection with the execution of this 
Agreement, you will cause to be delivered to us (i) either (A) a 
certified copy of your authorizing resolution substantially in the form 
attached as Attachment B and a copy of the minutes of the relevant 
meeting or (B) an opinion of your counsel substantially in the form 
attached as Attachment C; (ii) a copy of the signed Form filed with 
the Internal Revenue Service required in Section 8 above as 
Attachment D; and (iii) any other documents or items required by 
us.

16. Applicable Law This Agreement will be governed by the laws, 
excluding the laws relating to the choice of law, of the State in which 
you are located.

SIGNATURES

LESSOR CATERPILLAR FINANCIAL SERVICES 
CORPORATION LESSEE VILLAGE OF RUIDOSO, NEW MEXICO

Signature ____________________________________ Signature ____________________________________

Name (Print) ____________________________________ Name (Print) ____________________________________

Title ____________________________________ Title ____________________________________

Date ____________________________________ Date ____________________________________
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GOVERNMENTAL ENTITY RESOLUTION TO LEASE, PURCHASE AND/OR FINANCE
WHEREAS, the laws of the State of New Mexico (the "State") authorize VILLAGE OF RUIDOSO, NEW MEXICO (the “Governmental Entity”), a duly 

organized political subdivision, municipal corporation or similar public entity of the State, to purchase, acquire and lease personal property for the 
benefit of the Governmental Entity and its inhabitants and to enter into any necessary contracts; and

the Governmental Entity wants to lease, purchase and/or finance equipment (“Equipment”) from Caterpillar Financial Services Corporation and/or an 
authorized Caterpillar dealer (“Caterpillar”) by entering into that certain Governmental Equipment Lease-Purchase Agreement (the "Agreement") with 
Caterpillar; and

the form of the Agreement has been presented to the governing body of the Governmental Entity at this meeting.

RESOLVED, that: (i) the Agreement, including all schedules and exhibits attached to the Agreement, is approved in substantially the form presented at 
the meeting, with any Approved Changes (as defined below), (ii) the Governmental Entity enter into the Agreement with Caterpillar and (iii) the 
Agreement is adopted as a binding obligation of the Governmental Entity; and

that changes may later be made to the Agreement if the changes are approved by the Governmental Entity’s counsel or members of the governing 
body of the Governmental Entity signing the Agreement (the “Approved Changes”) and that the signing of the Agreement and any related documents is 
conclusive evidence of the approval of the changes; and

that the persons listed below, who are the incumbent officers of the Governmental Entity (the “Authorized Persons”):

[PLEASE INSERT NAME AND TITLE OF EACH AUTHORIZED PERSON BELOW]

Name (Print or Type) Title (Print or Type)

___________________________ ___________________________

___________________________ ___________________________

___________________________ ___________________________

be, and each is, authorized, directed and empowered, on behalf of the Governmental Entity, to (i) sign and deliver to Caterpillar, and its successors and 
assigns, the Agreement and any related documents, and (ii) take or cause to be taken all actions he/she deems necessary or advisable to acquire the 
Equipment, including the signing and delivery of the Agreement and related documents; and

that the signatory below is authorized to attest to these resolutions and affix the seal of the Governmental Entity to the Agreement, these 
resolutions, and any related documents; and

that nothing in these resolutions, the Agreement or any other document imposes a pecuniary liability or charge upon the general credit of the 
Governmental Entity or against its taxing power, except to the extent that the payments payable under the Agreement are special limited 
obligations of the Governmental Entity as provided in the Agreement; and

that a breach of these resolutions, the Agreement or any related document will not impose any pecuniary liability upon the Governmental Entity or 
any charge upon its general credit or against its taxing power, except to the extent that the payments payable under the Agreement are special 
limited obligations of the Governmental Entity as provided in the Agreement; and

that the authority granted by these resolutions will apply equally and with the same effect to the successors in office of the Authorized Persons.

I, __________________________, ___________________ of VILLAGE OF RUIDOSO, NEW MEXICO, certify that the resolutions above are a full, true and 
correct copy of resolutions of the governing body of the Governmental Entity.  I also certify that the resolutions were duly and regularly passed and adopted 
at a meeting of the governing body of the Governmental Entity.  I also certify that such meeting was duly and regularly called and held in all respects as 
required by law, at the Governmental Entity’s office.  I also certify that at such meeting, a majority of the governing body of the Governmental Entity was 
present and voted in favor of these resolutions.

I also certify that these resolutions are still in full force and effect and have not been amended or revoked.  

IN WITNESS of these resolutions, the signatory named below executes this document on behalf of the Governmental Entity.

SIGNATURE  [To be signed by authorized individual.]

Signature _________________________________________

Title _________________________________________

Date _________________________________________
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Purchase Agreement
Contract Number 001-70205182    
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Caterpillar: Confidential Green

 

This Purchase Agreement is between WAGNER EQUIPMENT CO. ("Vendor") and Caterpillar Financial Services Corporation ("Cat 
Financial").  Vendor agrees to sell to Cat Financial and Cat Financial agrees to buy from Vendor the equipment described below (the "Unit(s)"), 
subject to the terms and conditions set forth below and on the reverse side hereof.

Description of Unit(s) Serial# VIN # Freight Total Price
(1) 440-07 CATERPILLAR Backhoe Loader MZX00690 $ $182,000.00

Lessee:
VILLAGE OF RUIDOSO, NEW 
MEXICO
313 CREE MEADOWS DR
RUIDOSO, NM 88345

Subtotal
Federal Excise Tax
Other Tax
Total Purchase Price
Unit(s) Delivery Point:
26675 US HWY 70 EAST
RUIDOSO DOWNS, NM 88346

$182,000.00 
$0.00 
$0.00

$182,000.00

See next page for additional terms and conditions.
SIGNATURES
CATERPILLAR FINANCIAL SERVICES CORPORATION WAGNER EQUIPMENT CO.

Signature ______________________________________ Signature ______________________________________

Name (Print) ______________________________________ Name (Print) ______________________________________

Title ______________________________________ Title ______________________________________

Date ______________________________________ Date ______________________________________
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Caterpillar: Confidential Green

1.    The lessee named on the front hereof (the "Lessee") has selected the Unit(s), instructed Cat Financial to purchase the Unit(s) from 
Vendor, and agreed to lease the Unit(s) from Cat Financial.

2.   Cat Financial (or its assignee) will have no obligation hereunder (and any sums previously paid by Cat Financial to Vendor with respect 
to the Unit(s) shall be promptly refunded to Cat Financial) unless (a) all of the conditions set forth in Section 1.3 (if a master lease 
agreement) or Section 1 (if a non-master lease agreement) of the lease with the Lessee covering the Unit(s) have been timely fulfilled 
and (b) the Lessee has not communicated to Cat Financial (or its assignee), prior to "Delivery" (as hereinafter defined) of the Unit(s), 
an intent not to lease the Unit(s) from Cat Financial.  All conditions specified in this paragraph shall be deemed timely fulfilled unless 
prior to Delivery of the Unit(s), Cat Financial (or its assignee) shall notify Vendor to the contrary in writing. which shall include fax or 
email.  "Delivery" shall mean the later of the time (a) Cat Financial executes this Purchase Agreement or (b) the Lessee or its agent 
takes control and/or physical possession of the Unit(s).

3.    Upon timely satisfaction of the conditions specified in Paragraph 2 above, ownership, title and risk of loss to the Unit(s) shall transfer 
to Cat Financial (or its assignee) upon Delivery of the Unit(s).

4.    Vendor warrants that (a) upon Delivery of the Unit(s), Cat Financial (or its assignee) will be the owner of and have absolute title to the 
Unit(s) free and clear of all claims, liens, security interests and encumbrances and the description of the Unit(s) set forth herein is 
correct and (b) the Unit Transaction Price set forth on the front hereof for each unit of Unit(s) leased under a lease is equal to such 
Unit(s)'s fair market value.

5.    Vendor shall forever warrant and defend the sale of the Unit(s) to Cat Financial (or its assignee), its successors and assigns, against 
any person claiming an interest in the Unit(s).

6.    Provided that no event of default exists under any agreement between Lessee and Cat Financial and upon timely satisfaction of the 
conditions specified in Paragraph 2 above, and unless otherwise agreed to in this Purchase Agreement, Cat Financial (or its assignee) 
shall pay Vendor the total Purchase Price set forth on the front hereof for the Unit(s) within three business days following (a) the receipt 
and approval by Cat Financial of all documentation deemed necessary by Cat Financial in connection with the lease transaction and 
(b) all credit conditions have been satisfied. 

7.    Vendor shall deliver the Unit(s) to the Lessee at the delivery point set forth on the front hereof.

8.    This Purchase Agreement may be assigned by Cat Financial to a third party.  Vendor hereby consents to any such assignment.

9. This Purchase Agreement shall become effective only upon execution by Cat Financial.
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1.  PARTIES

LESSOR emp
ty LESSEE

empty

CATERPILLAR FINANCIAL SERVICES CORPORATION emp
ty VILLAGE OF RUIDOSO, NEW MEXICO

2.   PAYMENT SCHEDULE

PAYMENT NUMBER PAYMENT DATE PAYMENT AMOUNT

1 - 60 _______________________ $2,804.70

61 _______________________ $43,280.00

SIGNATURES

CATERPILLAR FINANCIAL SERVICES CORPORATION  VILLAGE OF RUIDOSO, NEW MEXICO
   
Signature _________________________________________  Signature _________________________________________
   
Name (Print) _________________________________________  Name (Print) _________________________________________
   
Title _________________________________________ Title _________________________________________
   
Date _________________________________________  Date _________________________________________
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Re:  Governmental Equipment Lease-Purchase Agreement (Contract Number 001-70205182) (the “Lease”)
Between VILLAGE OF RUIDOSO, NEW MEXICO (“Lessee”) and Caterpillar Financial Services Corporation (“Lessor”) 

Sir/Madam:

I am an attorney for Lessee, and in that capacity, I am familiar with the above-referenced transaction, the Lease, and all other documents 
pertaining to the Lease (the Lease and such other documents pertaining to the Lease being referred to as the “Lease Agreements”).

Based on my examination of these and such other documents, records and papers and matters of fact and laws as I deemed to be relevant and 
necessary as the basis for my opinion set forth below, upon which opinion Lessor and any subsequent assignee of Lessor’s interest may rely, it is my 
opinion that:

1. Lessee is a fully constituted political subdivision or agency duly organized and existing under the Constitution and laws of the State of       New 
Mexico (the “State”), and is authorized by such Constitution and laws (i) to enter into the transaction contemplated by the Lease Agreements and 
(ii) to carry out its obligations thereunder.

2. The Lease Agreements (i) have been duly authorized, executed and delivered by Lessee and (ii) constitute valid, legal and binding obligations 
and agreements of Lessee, enforceable against Lessee in accordance with their terms, assuming due authorization and execution thereof by 
Lessor.  

3. No further approval, license, consent, authorization or withholding of objections is required from any federal, state or local governmental authority 
with respect to the entering into or performance by Lessee of the Lease Agreements and the transactions contemplated by the Lease Agreements.

4. Lessee has sufficient appropriations or other funds available to pay all amounts due under the Lease Agreements for the current fiscal year. 

5. The interest payable to Lessor by Lessee under the Lease Agreements is exempt from federal income taxation pursuant to Section 103 of the 
Internal Revenue Code of 1986, as amended.

6. The entering into and performance of the Lease Agreements will not (i) conflict with, or constitute a breach or violation of, any judgment, consent 
decree, order, law, regulation, bond, indenture or lease applicable to Lessee, or (ii) result in any breach of, or constitute a default under, or result 
in the creation of, any lien, charge, security interest or other encumbrance upon any assets of Lessee or the Units (as defined in the Lease) 
pursuant to any indenture, mortgage, deed of trust, bank loan, credit agreement or other instrument to which Lessee is a party, or by which it or 
its assets may be bound.

7. No litigation or proceeding is pending or, to the best of my knowledge, threatened to, or which may, (a) restrain or enjoin the execution, delivery 
or performance by Lessee of the Lease Agreements, (b) in any way contest the validity of the Lease Agreements, (c) contest or question (i) the 
creation or existence of Lessee or its governing body or (ii) the authority or ability of Lessee to execute or deliver the Lease Agreements or to 
comply with or perform its obligations under the Lease Agreements. There is no litigation or proceeding pending or, to the best of my knowledge, 
threatened that seeks to or could restrain or enjoin Lessee from annually appropriating sufficient funds to pay the Lease Payments (as defined 
in the Lease) or other amounts contemplated by the Lease Agreements.  In addition, I am not aware of any facts or circumstances which would 
give rise to any litigation or proceeding described in this paragraph.

8. The Units are personal property and, when subjected to use by Lessee, will not be or become fixtures under the laws of the State.

9. The authorization, approval and execution of the Lease Agreements, and all other proceedings related to the transactions contemplated by the 
Lease Agreements, have been performed in accordance with all applicable open meeting, public records, public bidding and all other applicable 
laws, rules and regulations of the State. 

10. The appropriation of moneys to pay the Lease Payments coming due under the Lease and any other amounts contemplated by the Lease 
Agreements does not and will not result in the violation of any constitutional, statutory or other limitation relating to the manner, form or amount 
of indebtedness which may be incurred by Lessee.

11. The Lessor will have a perfected security interest in the Units upon the filing of an executed UCC-1 or other financing statement at the time of 
acceptance of the Units with the Secretary of State for the State.

SIGNATURE
  

VILLAGE OF RUIDOSO, NEW MEXICO

Name(Print): _____________________________________ Date: _____________________________________

Signature: _____________________________________ Address: _____________________________________

Title: _____________________________________ _____________________________________

_____________________________________
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Caterpillar: Confidential Green

COVERAGE THAT GETS
YOU BACK TO BUSINESS

Your equipment is one of your operation’s biggest financial investments. Our Physical Damage 
Insurance is built to protect it. If your new or used machine experiences a covered loss, we’ll get 
it repaired or replaced— so you can get back to work fast.

WE’VE GOT YOU COVERED
PROTECT YOUR HEAVY EQUIPMENT WITH PHYSICAL DAMAGE INSURANCE

· For covered total losses, we pay up to policy limits the GREATER of –
> The payoff value of your loan*
> Actual cash value
> Fair market value

· FULL REPLACEMENT COST for Cat® genuine parts, where available, 
and repairs by an authorized Cat dealer or facility of choice

· Coverage for RENTAL COSTS up to $500 per day, up to $10,000 per
occurrence and $100,000 coverage for rented replacement 
equipment

· PROTECT any brand of equipment you own – as well as trailers and
attachments that are purchased with the equipment and listed on the 
sales invoice

This is only a brief description of the program. The actual policy will govern.

This marketing tool does not represent a contract or obligation of any kind between 
Caterpillar Inc., its subsidiaries or affiliates, and the equipment owner. For details on 
any dealer agreement, including a complete description of the terms, conditions, 
and/or exclusions, contact your local Cat dealer. All graphics and lists in this 
marketing tool are provided solely for general information purposes and are not 
intended to be a solicitation or an offer to sell any product or service.

To learn more about the 
insurance coverage available 
for your machines, talk to your 
Cat dealer
or contact us at 
1.800.248.4228 or 
PhysicalDamage@cat.co
m

*Less late payments and fees

© 2025 Caterpillar. All Rights Reserved. CAT, CATERPILLAR, LET’S DO THE WORK, their respective logos, "Caterpillar Corporate Yellow", the "Power Edge" and Cat 
“Modern Hex” trade dress as well as corporate and product identity used herein, are trademarks of Caterpillar and may not be used without permission. 55



 4977092 08/12/2025 04:52:55 PM Ref. 2562810US CATERPILLAR INSURANCE COMPANY SELECTION FORM
Form No. CISCICSF-09/25

CATERPILLAR INSURANCE COMPANY (CIC) SELECTION FORM

Before financing your equipment, you must arrange physical damage insurance on the equipment identified below. The insurance may be 
provided through an insurance agent or insurance company of your choice. We recommend the insurance company has a financial 
strength rating of at least A- from either A.M. Best, Moody’s, S&P, Fitch, or Kroll Bond Agency (“KBRA”).

As an alternative to obtaining your own insurance, you may elect to have your equipment insured under coverage arranged by Caterpillar 
Insurance Services Corporation (CISC), that has been designed specifically for those that purchase Cat® equipment.

Please complete this form if you elect to insure your equipment with Caterpillar Insurance Company (CIC).

CIC Physical Damage Insurance Program (the Program) Summary
Please note: This is only a brief description of the CIC Physical Damage Insurance Program. Contractual provisions contained in the policy 
will govern.
Coverage
The Program protects your equipment against physical damage losses, including collision, fire, theft, vandalism, upset or overturn, flood, 
sinking, earthquake and other unfortunate acts of nature. The protection has been designed for owners of heavy equipment and provides 
benefits you most likely would not find in other plans.

The Program does include normal exclusions. Some important exclusions include, but are not limited to, wear and tear, rust, loss of income, 
acts of war, nuclear damage, mechanical breakdown, automobiles, watercraft, waterborne shipments, tires or tubes or mobile track belts 
damaged by blow-out, puncture, and road damage.

The Program does not cover losses to your equipment that you loan, lease, or rent to others.
Repairs  
When a covered loss occurs, the Program will pay for Cat® replacement parts, where available, on all your new or used Caterpillar equipment. 
For all other equipment from other manufacturers, the Program will pay for comparable replacement parts.
Rental Reimbursement  
The Program allows for rental expenses up to $10,000 per occurrence but not more than $500 per day that you incur to rent similar equipment 
following a covered loss. You are automatically protected with up to $100,000 of coverage for damage to the similar equipment you rent.
Claims  
In the event of a total loss, the Program will pay the greater of, not to exceed policy limits, the following:
- The payoff value of the loan, excluding past due payments and late charges, on the damaged parts or equipment as of the date of loss; or
- The actual cash value of the covered property; or
-The Fair Market Value of replacing that property with property of like kind and quality.

Debris Removal  
The Program will pay 25% of the direct physical loss plus the deductible, up to a $10,000 maximum above the limit of insurance of the covered 
property.
Fire Department Service Charge  
The Program will pay fire department service fees up to $10,000.
Deductible  
Construction and Agricultural Equipment Deductible: $1,000
Forestry Equipment Deductible: $5,000
Customer Service  
If you have any questions or need additional details, see your Authorized Cat Dealer or call CISC toll free at 1-800-248-4228 option 2.
You may also e-mail CISC at physicaldamage@cat.com.

POLICYHOLDER DISCLOSURE
NOTICE OF TERRORISM RISK INSURANCE ACT OF 2002
(as extended by the Terrorism Risk Insurance Extension Act of 2005, as amended in 2007, as extended in 2015, and amended in 2019)

You are hereby notified that under the Terrorism Risk Insurance Act, as amended defines in Section 102(1) of the Act: The term "act of terrorism" means any 
act that is certified by the Secretary of the Treasury - in concurrence with the Secretary of State, and the Attorney General of the United States - to be an act 
of terrorism; to be a violent act or an act that is dangerous to human life, property, or infrastructure; to have resulted in damage within the United States, or 
outside the United States in the case of certain air carriers or vessels or the premises of a United States mission; and to have been committed by an individual 
or individuals as part of an effort to coerce the civilian population of the United States or to influence the policy or affect the conduct of the United States 
Government by coercion.

Under your coverage, any losses resulting from certified acts of terrorism may be partially reimbursed by the United States Government under a formula 
established by the Terrorism Risk Insurance Act, as amended in 2019. However, your policy may contain other exclusions, which might affect your coverage, 
such as an exclusion for nuclear events. Under the formula, the United States Government reimburses 80% of covered terrorism losses exceeding the statutorily 
established deductible paid by the insurance company providing the coverage. The Terrorism Risk Insurance Act, as amended, contains a
$100 billion cap that limits U.S. Government reimbursement as well as insurers' liability for losses resulting from certified acts of terrorism when the amount of 
such losses exceeds $100 billion in any one calendar year. If the aggregate insured losses for all insurers exceed $100 billion, your coverage may be reduced. 
The portion of your premium that is attributable to coverage for terrorist acts certified under the Act is: $ 0.00.
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 APPLICATION FOR CIC PHYSICAL DAMAGE INSURANCE

Item Year Model # Equipment Description Serial/VIN State Policy Limit (Value
Including Total Tax)

Pymt Method-3
Total Premium

Pymt Method-1
Finance Pymt

1 2024 440-07 Caterpillar Backhoe 
Loader MZX00690 NM $182,000.00 $9,175.00 $173.10

Marsha Blaisdell, Authorized Insurance Producer
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 Arranged by Caterpillar Insurance Services Corporation
I understand that the total insurance premium for 60 months will be $9,175.00, which is $1835.00 per year based upon the total 
equipment value of $182,000.00.

Method 1 I will finance the insurance premium, including finance charges, of $173.10 per scheduled equipment payment. 
The finance charge is calculated at 4.99% per annum on the total insurance premium covering the full term of 
the finance agreement. By choosing Method 1 and signing this document I am agreeing to finance the insurance 
along with the equipment payments with Caterpillar Financial Services Corporation.

Method 2 I desire coverage for an initial 12 month term. I will pay the $1835.00 premium and return the payment with the 
signed equipment documents. 

Method 3 I will pay the total premium and return the payment with the signed equipment documents. 

Method 4 I decline insurance through Caterpillar Insurance Company. I elect to obtain my own commercial insurance on 
the equipment shown from an agent or insurance company of my choice.

If selecting method 2 or 3 above, you are also eligible to pay with Cat Card.

 I will pay by Cat Card account and provide my account information below.

 I will pay by check Please make check payable to Caterpillar Insurance Services Corp. and include Policy Number CIC - 70205182 
on your check.

 Not applicable—Only Choose this option if Method 4 is selected above.

Accountholder Name Cat Card Number

Authorized User Signature Print Name

I understand that the quote I receive is not a binder of insurance. If I elect to obtain coverage from CIC, coverage will be effective in 
accordance with the terms and conditions of the issued Policy and that I may terminate the coverage at any time with advance written 
notice.

I acknowledge that I have been notified that, under the TERRORISM RISK INSURANCE ACT of 2002 (as extended by the Terrorism Risk 
Insurance Extension Act of 2019), any losses caused by certified acts of terrorism under my policy will result in coverage under my policy 
that will be partially reimbursed by the United States as outlined in the attached policyholder disclosure notification.

I also acknowledge I have been advised that, if I accept this insurance, an appointed licensed insurance producer may receive commission 
compensation.

Dealer Name:
Customer Name:
Billing Address:

WAGNER EQUIPMENT CO.
VILLAGE OF RUIDOSO, NEW MEXICO
313 CREE MEADOWS DR
RUIDOSO, NM 88345

Please note: If you would like a no obligation quote on your additional equipment, call 1-800-248-4228 option 2.
Accepted By: _______________________________________ Name (PRINT): _______________________________________

Title: _______________________________________ Date: _______________________________________
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Fraud Warning:
Any person who knowingly presents a false or fraudulent claim for payment of a loss or benefit or knowingly presents false information in an application for 
insurance is guilty of a crime and may be subject to fines and confinement in prison.

Applicable in AL: Any person who knowingly presents a false or fraudulent claim for payment of a loss or benefit or who knowingly presents false information 
in an application for insurance is guilty of a crime and may be subject to restitution, fines or confinement in prison, or any combination thereof.
Applicable in MD: Any person who knowingly or willfully presents a false or fraudulent claim for payment of a loss or benefit or knowingly or willfully presents 
false information in an application for insurance is guilty of a crime and may be subject to fines and confinement in prison.
Applicable in AK: A person who knowingly and with intent to injure, defraud, or deceive an insurance company files a claim containing false, incomplete, or 
misleading information may be prosecuted under state law.
Applicable in CA: For your protection, California law requires the following to appear on this form: Any person who knowingly presents false or fraudulent 
information to obtain or amend insurance coverage or to make a claim for the payment of a loss is guilty of a crime and may be subject to fines and confinement 
in state prison.
Applicable in CO: It is unlawful to knowingly provide false, incomplete, or misleading facts or information to an insurance company for the purpose of 
defrauding or attempting to defraud the company. Penalties may include imprisonment, fines, denial of insurance and civil damages. Any insurance company 
or agent of an insurance company who knowingly provides false, incomplete, or misleading facts or information to a policyholder or claimant for the purpose 
of defrauding or attempting to defraud the policyholder or claimant with regard to a settlement or award payable from insurance proceeds shall be reported to 
the Colorado Division of Insurance within the Department of Regulatory Agencies.
Applicable in DC: WARNING: It is a crime to provide false or misleading information to an insurer for the purpose of defrauding the insurer or any other 
person. Penalties include imprisonment and/or fines. In addition, an insurer may deny insurance benefits if false information materially related to a claim was 
provided by the applicant.
Applicable in FL: Any person who knowingly and with intent to injure, defraud, or deceive any insurer files a statement of claim or an application containing 
any false, incomplete, or misleading information is guilty of a felony of the third degree.
Applicable in HI: Intentionally or knowingly misrepresenting or concealing a material fact, opinion or intention to obtain coverage, benefits, recovery or 
compensation when presenting an application for the issuance or renewal of an insurance policy or when presenting a claim for the payment of a loss is a 
criminal offense punishable by fines or imprisonment, or both.
Applicable in ID: Any person who knowingly, and with intent to defraud or deceive any insurance company, files a statement of claim containing any false, 
incomplete, or misleading information is guilty of a felony.
Applicable in KS: Any person who commits a fraudulent insurance act is guilty of a crime and may be subject to restitution, fines, and confinement in prison. 
A fraudulent insurance act means an act committed by any person who, knowingly and with intent to defraud, presents, causes to be presented or prepares 
with knowledge or belief that it will be presented to or by an insurer, purported insurer or insurance agent or broker, any written, electronic, electronic impulse, 
facsimile, magnetic, oral, or telephonic communication or statement as part of, or in support of, an application for insurance, or the rating of an insurance 
policy, or a claim for payment or other benefit under an insurance policy, which such person knows to contain materially false information concerning any 
material fact thereto; or conceals, for the purpose of misleading, information concerning any fact material thereto.
Applicable in KY, NY, and PA: Any person who knowingly and with intent to defraud any insurance company or other person files an application for insurance 
or statement of claim containing any materially false information or conceals for the purpose of misleading, information concerning any fact material thereto 
commits a fraudulent insurance act, which is a crime and subjects such person to criminal and civil penalties (not to exceed five thousand dollars and the 
stated value of the claim for each such violation)*. *Applies in NY Only.
Applicable in ME, TN, VA, and WA: It is a crime to knowingly provide false, incomplete or misleading information to an insurance company for the purpose 
of defrauding the company. Penalties (may)* include imprisonment, fines, and denial of insurance benefits. *Applies in ME Only.
Applicable in NJ: Any person who includes any false or misleading information on an application for an insurance policy is subject to criminal and civil 
penalties.
Applicable in NM: Any person who knowingly presents a false or fraudulent claim for payment of a loss or benefit or knowingly presents false information in 
an application for insurance is guilty of a crime and may be subject to civil fines and criminal penalties.
Applicable in OH: Any person who, with intent to defraud or knowing that he is facilitating a fraud against an insurer, submits an application or files a claim 
containing a false or deceptive statement is guilty of insurance fraud.
Applicable in OK: WARNING – Any person who knowingly, and with intent to injure, defraud or deceive any insurer, makes any claim for the proceeds of an 
insurance policy containing any false, incomplete or misleading information is guilty of a felony.
Applicable in OR: Any person who knowingly and with intent to defraud or solicit another to defraud the insurer by submitting an application containing a 
false statement as to any material fact may be violating state law.
Applicable in PR: Any person who knowingly and with the intention of defrauding presents false information in an insurance application, or presents, helps, 
or causes the presentation of a fraudulent claim for the payment of a loss or any other benefit, or presents more than one claim for the same damage or loss, 
shall incur a felony and, upon conviction, shall be sanctioned for each violation with a penalty of a fine of not less than five thousand dollars ($5,000) and not 
more than ten thousand dollars ($10,000), or a fixed term of imprisonment for three (3) years, or both penalties. Should aggravating circumstances [be] 
present, the penalty thus established may be increased to a maximum of five (5) years, if extenuating circumstances are present, it may be reduced to a 
minimum of two (2) years.
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INSURANCE SELECTION FORM- INSURANCE REQUIREMENTS

Before funding your equipment, you must arrange physical damage insurance on the equipment identified below. The insurance may be provided 
through an insurance agent or insurance company of your choice, provided the insurance company has a financial strength rating of at least A- 
from either A.M. Best, Moody’s, S&P, Fitch or Kroll Bond Rating Agency (“KBRA”).

Physical Damage coverage must show that Caterpillar Financial Services Corporation has been named as loss payee for the equipment's 
replacement value. The deductible must be shown. Liability Coverage must be a minimum of $1,000,000 or combined coverage for bodily injury 
and property damage per occurrence. Caterpillar Financial Services Corporation must be named as additional insured.

As an alternative to obtaining your own Physical Damage coverage, you may elect to have your equipment insured under coverage arranged by 
Caterpillar Insurance Services Corporation designed specifically for those that purchase Cat® equipment. If a quote is not included in your document 
package, please contact your Cat dealer, call 1-800-248-4228, or e-mail PhysicalDamage@cat.com.

Please complete this form to provide contact information for your liability coverage, as well as your physical damage coverage if you did 
not elect to arrange your physical damage coverage through Caterpillar Insurance Services Corporation.

Transaction Number:         001-70205182
Dealer Name: WAGNER EQUIPMENT CO.
Customer’s Name:              VILLAGE OF RUIDOSO, NEW MEXICO
Address:                            313 CREE MEADOWS DR 

RUIDOSO, NM 88345

I have entered into the above agreement under which I am responsible for providing insurance against ALL RISKS of direct physical loss or 
damage for the replacement value of the following equipment, subject to common exclusions such as damage caused by corrosion, rust, 
mechanical or electrical breakdown, etc.

Model # Equipment Description Serial # VIN# Policy Limit (Value Including 
Tax)

1. 440-07 2024 Caterpillar Backhoe Loader MZX00690 $182,000.00

Insurance Agency Insurance Agent’s Name

Street Address

City State Zip

Agent’s Phone Number Fax Number E-mail Address

 TO CUSTOMER’S INSURANCE AGENT   

Caterpillar Financial Services Corporation must be added as a Loss Payee for physical damage and as an Additional Insured for general 
liability for the equipment listed above:

[ ] To my existing policy number(s) , which now provide the coverage required, or

[ ] To a policy or policies which you are authorized to issue in the name listed above which will provide the coverage required.

 
Signature _________________________________________

Name(Print) _________________________________________

Title _________________________________________

Date _________________________________________
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PROCESSING OF THIS TRANSACTION MAY BE HELD PENDING RECEIPT OF THIS INFORMATION                 
Dummy
PLEASE FORWARD A COPY OF THE CERTIFICATE OR BINDER EVIDENCING COVERAGE TO: 

CATERPILLAR FINANCIAL SERVICES CORPORATION Attn: Document Services
2120 West End Avenue Nashville, TN 37203

PLEASE ATTACH A COPY OF THIS NOTICE TO PROOF OF INSURANCE
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CUSTOMER INFORMATION VERIFICATION 
Contract Number 001-70205182

US Customer Information Verification Form 4977092 08/12/2025 04:53:05 PM Ref. 2562810

CUSTOMER INFORMATION CHANGES TO CUSTOMER INFORMATION

 The changes above apply to:   ☐  Current Request for financing      ☐ All active contracts

TAX INFORMATION

Tax Exempt**                    Non-Exempt

Asset outside the City limits Yes ______   No _______

**A Tax Exemption Certificate is required for all tax exempt 
customer. If you are tax exempt – please enclose a current 
tax exemption certificate to be returned with your 
documents.

AUTO PAY INFORMATION (Checking Account Information)

☐  I decline Auto Pay authorization at this time
  ☐  I request and authorize Caterpillar Financial Services Corporation ("Cat Financial") to begin debiting my account for the amounts due 

under the contract(s) indicated below, with debits made to my account and withdrawn by Cat Financial, provided my account has sufficient 
collected funds to pay the debit when presented. If my financial institution dishonors any debit for any reason, Cat Financial may issue 
another debit in substitution for the dishonored debit and will have no liability on account of a dishonored debit. I agree that Cat Financial's 
rights relating to each debit will be the same as if I had personally signed a check. I agree that I will be liable to make payment promptly, 
including any applicable late fees, if any debit is not paid, unless Cat Financial or its agents or affiliates are directly responsible for the 
nonpayment. I acknowledge that I may cancel this authorization at any time by written notice to Cat Financial, which notice will be effective 
10 days after receipt; however, my cancellation of this authorization does not terminate, cancel or reduce my obligations under the 
contract(s). I understand that Cat Financial will not notify me in advance of any withdrawal and I agree to waive all pre-notification 
requirements in respect of all debits drawn under this authorization. Please use the information below to set up Auto Pay on:

Bank Name                                                                            Account Name (exactly as it appears on Check)

Routing Number               
       

           
 9 digits

 
Account Number                      

3-17 digits

Re-Enter Account Number         
                                                           

  3-17 digits

Customer Name: VILLAGE OF RUIDOSO, NEW MEXICO

Physical Address: 313 CREE MEADOWS DR

RUIDOSO, NM, 88345

Mailing Address: 313 CREE MEADOWS DR

RUIDOSO, NM, 88345

Equipment Location: 26675 US HWY 70 EAST

RUIDOSO DOWNS, NM, 88346
Business Phone: 5752584343
Mobile Phone:

E-mail Address: ACCOUNTSPAYABLE@RUIDOSO-NM.GOV
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CUSTOMER SIGNATURE

The information above has been reviewed and is accurate to the best of my knowledge. For a joint account, all account holders must sign if more 
than one signature is required on checks issued against the account.

_________________________________________

Name _________________________________________

Title _________________________________________

empty

For questions or assistance with Auto Pay, or for information about your account, please contact Customer Service, 1-800-651-0567.
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Explanation of Content
Contract Number 001-70205182
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Caterpillar: Confidential Green

Thank you for selecting Caterpillar products and for allowing Caterpillar Financial Services Corporation to serve your financing needs. Included 
in this document package are all of the forms that will be needed for standard tax exempt lease purchase transactions. The forms have been designed to 
be clear, concise and user friendly. We have also provided a brief explanation of the purpose of each form. If you wish to discuss any of the forms or have 
any questions about any aspect of this transaction, we encourage you to contact your Caterpillar Dealer or Caterpillar Financial Services Corporation at 1-
866-263-3791 Option # 5.

A. Governmental Equipment Lease-Purchase Agreement. The Governmental Lease-Purchase Agreement contains the terms 
that govern each transaction between us. It is the standard Caterpillar Financial Services Corporation tax exempt lease-purchase agreement, and provides 
that we will lease to you the equipment described therein pursuant to a full payout amortization schedule. A new Governmental Equipment Lease-Purchase 
Agreement will have to be signed in connection with each transaction.

B. Lessee's Authorizing Resolution. The Authorizing Resolution is evidence you have taken the necessary governing body actions to 
approve the Governmental Equipment Lease-Purchase Agreement. Although the authorizing instrument is often a resolution, it may also take other forms 
such as an ordinance. We are agreeable to using your customary or standard form provided it contains specific approval for the lease-purchase agreement, 
designates persons who are authorized to sign on your behalf and either approves the document forms or delegates this authority to a named official C. 
Verification of Insurance. The Certificate of Insurance is intended to supply information regarding the insurance coverage for the equipment being 
lease-purchased. You will need to supply the requested information to us so we can verify coverage.

D. Opinion of Counsel. An opinion of counsel is required in connection with each Governmental Equipment Lease-Purchase Agreement. 
The opinion is intended to confirm that you have complied with all open meeting laws, publication and notice requirements, procedural rules for governing 
body meetings, and any other relevant state or local government statutes, ordinances, rules or regulations. We would be unable to confirm compliance 
with these laws and regulations ourselves absent long delays and higher costs so we rely upon the opinion of your attorney since he/she may have been 
involved in the process to approve our transaction and is an expert in the laws and regulations to which you are subject. The opinion also confirms that 
you are an entity eligible to issue tax-exempt obligations and that the Governmental Equipment Lease-Purchase Agreement will be treated as tax-exempt 
as it is your obligation to ensure that you have complied with relevant tax law.

E. Form of 8038G or GC. Form 8038 is required by the Internal Revenue Service in order to monitor the amount of tax-exempt obligations 
issued. You have to execute a Form 8038 for each Governmental Equipment Lease-Purchase Agreement. Whether a Form 8038 G or GC is required 
depends on the original principal amount of the Governmental Equipment Lease-Purchase Agreement. If the original principal amount is less than $100,000 
Form 8038GC is filed with the IRS. If the original principal amount is $100,000 or more Form 8038G is filed with the IRS. Choose the appropriate 8038 
form and complete according to IRS guidelines. Contact your TM or Sales Support Representative for assistance. IRS Form 8038G

http://www.irs.gov/pub/irs-pdf/f8038g.pdf

IRS Form 8038GC http://www.irs.gov/pub/irs-
pdf/f8038gc.pdf

This Explanation of Contents is prepared as an accommodation to the parties named herein. It is intended as an example of some of the documents that 
Caterpillar Financial Services Corporation, in its reasonable judgment, may require and is not intended to constitute legal advice. Please engage and use 
your own legal counsel. We understand that the laws of the various states are different so nothing herein shall be construed as a warranty or representation 
that the documents listed herein are the only documents that may be required in any particular transaction or that any particular transaction, if documented 
in accordance with this Explanation of Contents, will be a valid, binding and enforceable obligation enforceable against the parties named herein in 
accordance with the terms of the documents named herein.
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  Meeting Minutes

US Meeting Minutes Request (GOV Lease - Purchase Deals) 4977092 08/12/2025 04:53:15 PM Ref. 2562810

Caterpillar: Confidential Green

WAGNER EQUIPMENT CO.
4000 OSUNA RD NE
ALBUQUERQUE, NM 87109-4423

Reference:

   VILLAGE OF RUIDOSO, NEW MEXICO

We are requesting a copy of the minutes of the appropriation meeting during which the funds for this deal were 
allocated.

A copy of this information is necessary to complete the documentation package and to fund the deal. Your ability to 
return a complete package will ensure timely payment to you.

Thank you for your assistance.

   CATERPILLAR FINANCIAL SERVICES CORPORATION
DOCUMENTATION DEPARTMENT
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Quote 297434-9999 
 
Nov 05, 2025 
 
VILLAGE OF RUIDOSO 
313 CREE MEADOWS DRIVE 
RUIDOSO, New Mexico 88345 
 
 

                                
 

 
 
Dear Sir, 
 
We would like to thank you for your interest in our company and our products, and are pleased to quote the following for your 
consideration. 
 
Caterpillar Model: 440 Backhoe Loader 
 
STOCK NUMBER: 515959               SERIAL NUMBER: 0MZX00690                YEAR: 2024                 HOURS: 23 
 
We appreciate the opportunity to extend this quote. Pricing is subject to change based on manufacturer changes to cost and 
availability. If there are any questions, please do not hesitate to contact me. 
 
Regards, 
 
 
 
Eugene Mora 
Sales Representative 
Wagner Equipment Co. 
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Caterpillar Model: 440 Backhoe Loader 

 
STANDARD EQUIPMENT 
 
CONSIST NOTE -THIS LISTING IS A GENERAL DESCRIPTION -OF A 440 BACKHOE LOADER EQUIPPED WITH -THE LOWEST 
CHARGE ITEMS. - 
 
 
BOOMS, STICKS, AND LINKAGES -15' Center pivot excavator style -backhoe -Electrohydraulic operated hydraulic -controls with 
pattern changer valve 
 
 
OTHER STANDARD EQUIPMENT -Backhoe Safety Manual -Operations and Maintenance Manual -Lockable hood -Tire Valve Stem 
Protection -Long Life Coolant -30C (-20F) -Counterweight 500kg/1102lbs -Padlocks Qty 2 - 
 
 
POWERTRAIN -Differential lock -Spring Applied Hydraulic Release (SAHR) -brake -High Ambient Cooling Package -Torque 
converter -Autoshift transmission with 6 forward -and 3 reverse gears & neutral safety -switch -Spin-on fuel, engine oil & transmission 
-oil filters -Outboard planetary rear axles -Open Circuit Breather 
 
 
HYDRAULICS -Load sensing, variable flow system -with 55 gpm axial piston pump -6 micron hydraulic filter -O-ring face seal 
hydraulic fittings -Caterpillar XT-3 hose -Hydraulic oil cooler -Pilot control shutoff switch -PPPC, Open Center with Flow Summation 
-Hydraulic suction strainer - 
 
 
ELECTRICAL -12 volt electrical start -150 ampere alternator -Horn and Backup Alarm -Hazard flashers/turn signals -Halogen head 
lights (4) -Halogen rear flood lights (4) -Stop and tail lights -Audible system fault alarm 
 
 
BOOMS, STICKS, AND LINKAGES -Electrohydraulic operated stabilizer -controls -Boom transport lock -Swing transport lock -Street 
pads stabilizer shoes -Anti-drift hydraulics -(Boom, Stick and E-Stick) -Cat Cushion Swing(tm) system -Bucket level indicator -Lift 
cylinder brace -Return-to-dig (auto bucket positioner) -Self-leveling loader with single lever -control -Transmission neutralizer switch 
-Single Tilt Loader - 
 
 
POWERTRAIN -Cat C4.4, 86kW (Net 104HP/78kW) -Direct Injection Turbo Charged Engine, -with ACERT technology. -US EPA Tier4 
Final Emissions Compliant -with Selective Catalytic Reduction(SCR) -Water separator with service indicator -Thermal starting aid 
system -Eco mode -A dry-type axial seal air cleaner with -integral precleaner, automatic dust -ejection system & filter condition 
-indicator -Hydraulically boosted multi-plate wet -disk brake with dual pedals & interlock 
 
 
ELECTRICAL -Key start/stop system -1.000 CCA maintenance free battery -Battery disconnect switch -External/internal power 
receptacles(12v) -Diagnostic ports for engine and machine -Electronic Control Modules -Remote jump start connector - 
 
 
OPERATOR ENVIRONMENT -Lighted gauge group -Interior rearview mirror -ROPS canopy, Rear Fenders -2-inch retractable seat 
belt -Tilt steering column -Steering knob -Hand and foot throttle -Automatic Engine Speed Control -One Touch Low Idle -Floor mat and 
Coat Strap -Lockable storage area -Air suspension seat 
 
 
OTHER STANDARD EQUIPMENT -Hydrostatic power steering -Standard Storage Box -Transport tie-downs -Ground line fill fuel tank 
with 44 -gallon capacity -Ground line fill diesel exhaust fluid -tank with 5 gallon capacity -Rubber impact strips on radiator guards 
-Bumper -CD-ROM Parts Manual 
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MACHINE SPECIFICATIONS 
 
440 07B BHL 575-9152 $163,810.00 
ENGINE 436-5178 $0.00 
STICK, EXT, 15' 578-8950 $6,490.00 
PT, 2WS, ASHF 575-9166 $17,270.00 
HYD, QC, 6FCN 578-9446 $9,300.00 
PRODUCT LINK, CELLULAR PL641 518-9096 $0.00 
COLD WEATHER PACKAGE, 120V 506-3449 $1,005.00 
CAB, DLX 575-9162 $13,920.00 
SEAT, DLX FABRIC 558-9623 $1,205.00 
WORKLIGHTS (8) HALOGEN LAMPS 491-6734 $0.00 
BELT, SEAT, 2'' SUSPENSION 206-1747 $0.00 
TIRES, 340 80-18/500 70-24, MX 533-0488 $3,660.00 
STABILIZER PADS, FLIP-OVER 488-2944 $435.00 
BUCKET-GP, 1.75 YD3, IT, BOCE 502-1117 $6,285.00 
BUCKET-ROCK, HD, 24'', 7.0 FT3 219-3396 $2,271.00 
COUPLER, PG, MAN.D.LOCK, BHL 444-7500 $2,326.00 
INSTRUCTIONS, ANSI 488-2908 $0.00 
SERIALIZED TECHNICAL MEDIA KIT 421-8926 $0.00 
RIDE CONTROL 578-8921 $1,925.00 
LINES, AUX COMBO, E-STICK 15' 578-9038 $4,530.00 
STD RADIO (12V) 540-2298 $720.00 
FAN 387-6682 $299.00 
GUARD, STABILIZER 488-2906 $1,080.00 
GUARD, STABILIZER LEG 517-4400 $87.00 
PLATE GROUP, BOOM WEAR 513-8881 $269.00 
PACK, DOMESTIC TRUCK 0P-0210 $0.00 
PACK, MISC MATERIAL 0G-3280 $0.00 
RUST PREVENTATIVE APPLICATOR 462-1033 $141.00 
SHIPPING/STORAGE PROTECTION 461-6839 $266.00 
NETWORK MANAGER 503-9067 $342.00 
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 SourceWell Pricing Agreement Cat 020223 
 
 
SELL PRICE $182,000.00 
SUBTOTAL $182,000.00 
TOTAL $182,000.00 
 
 
 
 
WARRANTY & COVERAGE 
Standard Warranty: 12 Months Unlimited Hours, Parts and Labor (Travel Time included for the 

first 12 months) 
Extended Coverage: 440-60 MO/5000 HR PREMIER 
  
 
F.O.B/TERMS:  
 
 
 
 
PAYMENT TERMS 
 
Lease Terms 
CASH WITH 
ORDER 

BALANCE 
TO FINANCE 

TERM MONTHLY 
PAYMENT 

RATE BUY OUT DOCUMENT FEE 

$0.00 $182,400.00 60 (Monthly) $2,838.24 4.99% $41,000.00 $400.00 
The above lease is based on the following: 

• Taxes are extra on the monthly payments and the buy-out 
• If the machine is not purchased at the end, then it must be returned in average condition with normal wear-and-tear 
• The customer is responsible for all maintenance and repairs on the machine using genuine Cat parts only 
• Tires, undercarriage, and all ground engaging tools (i.e. teeth, cutting edges) must be at 50% remaining, minimum, if the unit 

is not purchased at the end of the lease 
• The above is subject to approval by Caterpillar Finance 
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To:

Presenter(s): Lee Baker, Airport Manager

Meeting Date: January 13, 2026

Re: Approval of Rescinding Award of RFP #2025-0013P from Advanced Air,
LLC for Air Service Operator (ASO) for Sierra Blanca Regional Airport and
Authorization to Readvertise. 

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 8.
 

 

 

 

 
 Item Summary:
 
Approval of Rescinding Award of RFP #2025-0013P from Advanced Air, LLC for Air Service
Operator (ASO) for Sierra Blanca Regional Airport and Authorization to Readvertise. 
 
Financial Impact:
 
None.
 
Item Discussion:
 
Rescinding Award of RFP #2025-0013P from Advanced Air, LLC for Air Service Operator
(ASO) for Sierra Blanca Regional Airport and Authorization to Readvertise. 
 
Recommendations:
 
To Approve Rescinding Award of RFP #2025-0013P from Advanced Air, LLC for Air Service
Operator (ASO) for Sierra Blanca Regional Airport and Authorization to Readvertise. 
 
ATTACHMENTS:
Letter for Rescinding Award of RFP.pdf
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To:

Presenter(s): Austin Meuli, Assistant Fire Chief

Meeting Date: January 13, 2026

Re: Approval of Purchase of 2026 Chevrolet Suburban from Tillery Chevrolet
GMC, Inc. for Fire Department Utilizing CES Contract #2024-23-C116-ALL
in the Amount of $67,125.00.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 9.
 

 

 

 

 
 Item Summary:
 
Approval of Purchase of 2026 Chevrolet Suburban from Tillery Chevrolet GMC, Inc. Utilizing
CES Contract #2024-23-C116-ALL in the Amount of $67,125.00.
 
Financial Impact:
 
Replacement item for fiscal year 2025-26 using 207-204-53500 Capital Equipment-Fire (State
RMP reimbursement fund) 
Available funds $210,716.00
Using $67,125.00
Vehicle will still need to be equipped with emergency lighting, stickered & radio's 
 
Item Discussion:
 
Purchase of 2026 Chevrolet Suburban 4WD LS White 5.3L V8 Gas engine through CES 2024-
23-C116-ALL
 
Recommendations:
 
To Approval Purchase of 2026 Chevrolet Suburban from Tillery Chevrolet GMC, Inc. Utilizing
CES Contract #2024-23-C116-ALL in the Amount of $67,125.00.
 
ATTACHMENTS:
2025-1256 Village of Ruidoso 2026 Suburban 4WD LS 122925.pdf
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To:

Presenter(s): Austin Meuli, Assistant Fire Chief
 Austin Meuli, Assistant Fire Chief

Meeting Date: January 13, 2026

Re: Approval of Remodel of Fire Substation 4 by Wilson Construction Utilizing
New Mexico State Price Agreement #30-00000-23-0070 in the Amount of
$525,712.76 Including NMGRT.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 10.
 

 

 
 

 

 
 Item Summary:
 
Approval of Remodel of Fire Substation 4 by Wilson Construction Utilizing New Mexico State
Price Agreement #30-00000-23-0070 in the Amount of $525,712.76 Including NMGRT.
 
Financial Impact:
 
Received Grant from State Fire Marshals office FY 2026 New Mexico Fire Protection Grant
Council Notification in the amount of $500,000.00
the total project amount is $525,712.76.  The $25,712.76 will be coming from 207-204-53500
Capital Equipment-Fire (RMP reimbursement) 
 
Item Discussion:
 
Currently Station 4 off of Center St. is classified as a sub station we applied for a grant
through the state and were awarded $500,000.00 to remodel and bring this station up to
standards for a main station.  This will increase the fire departments annual funds received
from the state.  This will also help our coverage analysis done by ISO (Insurance Service
Organization) as long as we have it equipped with the proper apparatus and personnel. 
Wilson Construction has a state price agreement (30-00000-23-0070) General Construction
and has drawn a floor plan and given us this quote for the remodel.
 
Recommendations:
 
To Approve Remodel of Fire Substation 4 by Wilson Construction Utilizing New Mexico State
Price Agreement #30-00000-23-0070 in the Amount of $525,712.76 Including NMGRT.
 
ATTACHMENTS:
FGF FY26 Award Letter Ruidoso.pdf
Station 4_RUIDOSO FIRE STATION_FLOOR PLAN (1).pdf
LC Ruidoso Fire Department Remodel Updated Quote#1149 Details--12.19.25.pdf
LC Ruidoso Fire Department(305 N Center) Remodel Updated Quote# 1149--12.19.pdf
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Invoice No. FY26 FPF Grant Dist. 

Ali Rye       Ali Rye 
State Director 

  Randy Varela 
 State Fire Marshal 

DEPARTMENT OF HOMELAND SECURITY 
AND EMERGENCY MANAGEMENT 

P.O. Box 27111 • Santa Fe • New Mexico • 87502 
Office: 505-476-9600 • Fax:  505-476-9650 

Remit to:  Village of Ruidoso 
313 CREE MEADOWS 

Michelle Lujan Grisham  
Governor 

Major General Miguel Aguilar    
Cabinet Secretary         

Regina Chacon 
Deputy Cabinet Secretary 

Tuesday, October 28, 2025 

Treasurer: Ruidoso 
313 Cree Meadows Drive 
Ruidoso, NM 88345  RUIDOSO, NM  88345 

Reference: FY 2026 New Mexico Fire Protection Grant Council Notification 
Dear Chief: 

Congratulations! Your grant application on behalf of Ruidoso has been reviewed and an award has been 
granted. 

Over 147 grant applications were submitted and over 60 million in needs were considered. The Fire 
Department has met the minimum requirements and is clearly addressing a critical need affecting the 
ISO fire protection classification. The equipment purchased with this grant shall meet the requirements 
of the latest Editions of NFPA. 

A voucher or ACH deposit, in the amount of $500,000.00 for the purchase of the approved project 
request, will be sent to your local governing body Treasurer, to include $0.00 for Stipends after approval 
by this office of the submitted project specifications. 

The deadline to encumber the money by contract with the vendor is May 31, 2026 If the bid amount 
exceeds the awarded amount plus the required matching amount, the additional cost shall be the 
responsibility of the local government. If the specified equipment may be purchased for less than the 
grant amount, the remaining money shall be returned to the grant fund. All equipment purchased with 
grant funds must be inspected by this office upon receipt and the attached Project Close-Out Checklist 
completed and submitted immediately thereafter. 

Failure to meet deadlines will result in the loss of funds. If you need additional time to complete your 
project, your request for an extension must be made in writing, explaining the need for additional time. 
Grant recipients also need the Council’s written permission to make changes to their projects. Project 
modifications must be requested in writing, and the modification shall not significantly alter the original 

87



Invoice No. FY26 FPF Grant Dist. 

Michelle Lujan Grisham  Ali Rye       Ali Rye 
Governor State Director 

Major General Miguel Aguilar      Randy Varela 
Cabinet Secretary          State Fire Marshal 

Regina Chacon 
Deputy Cabinet Secretary 

DEPARTMENT OF HOMELAND SECURITY 
AND EMERGENCY MANAGEMENT 

purpose of the approved application. Extension and modification requests are reviewed on a case-by-
case basis and are not automatically granted. 

If further information is required, please contact Randy Varela, State Fire Marshal at (505)709-8150. 

Sincerely,  
Randy Varela   
State Fire Marshal 

Sincerely,  
Mike Cordova 
Grant Council Chair 

FY26 NEW MEXICO FIRE PROTECTION GRANT AWARD PROJECT CLOSEOUT CHECKLIST 
Part 1 

Upon completion of the funded project, this checklist must be submitted to the State Fire Marshal’s 
Office, Fire Services Support Bureau. 
COUNTY: Lincoln 
FUNDED PROJECT: Facility Improvement  
EQUIPMENT FUNDED: Facility Improvement 
AMOUNT AWARDED: $500,000.00 
PROJECT CHECKLIST  

Benchmark Deadline Date Name of SFMO Representative 

Project specifications submitted to State Fire Marshal’s 
Office for Review/Approval 

Submittal Date Submitted To: 

Approval from SFMO to proceed with project specifications Approval Date Approved By: 

Funds Encumbered by Procurement Code May 31, 2026 Encumbrance Date Encumbrance Method Contract/Purchase Order # 

Project Completed Goods/Services Received Date 

SFMO Inspection Requested Date Requested of whom: 

Fire Chief Signature Date 

SFMO Inspection Completed Inspection Date By Whom: 

SFMO Check of NFIRS Compliance 
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Project: Ruidoso Fire Station (305 N Center St.) Remodel  
Date: 12.19.2025 
Quote Number: 1149 
PA:30-00000-23-0070 

wilsonconstruction2020@gmail.com 
Justin Wilson 

(303) 242-2631 

 
Scope of Work / Inclusions: 
 
Building: 

• Remove & replace exterior wall sheathing, trim, gutters, and downspouts. 
• Remove and replace all base angle.  

• Replace (1) 3/0 x 7/0 & (1) 4/0 x 7/0 exterior doors. 

• Frame out & Install (3) insulated overhead doors (1) 10’ x 10’ (2) 12‘ x 12’ with electrical 
motors 
 

Exterior: 

• Remove vegetation 6’ around perimeter of building, slope & place base course for drainage. 
• Remove existing apron, build new slope for new apron & entry. 
• Pour 24’ x 45’ apron & walkway @ 1:12 ADA compliant slope. 
• Install handrail 42” high, 29’ long to tie into entry door. 

• Install (6) 6” Bollards filled with concrete to protect door jambs of roll up doors. 
• Install ADA signage. 

 

Interior: 

• Remove & replace wall insulation with R-25 between purlins and install silver coat sheathing. 
• Install additional insulation in ceiling with silver coat sheathing to bring up to code (R-38). 
• Build interior space to include: 

o 14’ x 12’6” ADA compliant bathroom with (1) ADA transfer shower by barrier free(1) 
ADA Toilet Stall, (2) sinks, (1) 36” x 36” standard shower, (1) standard toilet stall, and 
tile floor with tile backsplash behind toilet.  

o 12’ 8” x 21’ Meeting Room 
o 8’ x 14’ Kitchen 

▪ Kitchen to include upper & lower cabinets, engineered composite countertops, 
sink, natural gas stove hookup and refrigerator. 

o (1) 10’ x 12’ Officer Quarters  
o (1) 11’ x 12’ Bunk Room 
o (1) 5’ x 9’ Public restroom with (1) standard toilet & (1) sink  
o (1) 5’ x 5’ Mechanical room to include water heater, water softener & R/O system 
o Waterproof vinyl plank flooring throughout except in bathroom. 
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Project: Ruidoso Fire Station (305 N Center St.) Remodel  
Date: 12.19.2025 
Quote Number: 1149 
PA:30-00000-23-0070 

wilsonconstruction2020@gmail.com 
Justin Wilson 

(303) 242-2631 

 

 

Electrical: 

• Upgrade main panel & bring all electrical up to code. 
• Replace existing outlets & add where needed. 

• Replace existing bay lights to LED. 

• Upgrade switches 
• LED lights throughout new addition 
• Exterior security lights 

 

Plumbing: 

• Tie into existing city water & sanitary lines 
• Cut & bore into existing concrete to install utilities into building. 
• Plumb Kitchen & Bathroom 

• Install mini-splits heating/cooling system with 7 registers throughout addition. 

 

Total Cost: $525,712.76 

($494,839.23 plus GRT on all line items except materials if this project qualifies)  

 

**Quote based on sewer/water being within 50’ of building 
**Inspection of roof panels has not been done 
**Quote good for 1 month 
**Quote Includes engineering, permitting, and bond (please advise if a bond is not required, we 
can recalculate) 
 
 
 
 
 
 
 

Please feel free to reach out if you have any questions or would like to discuss any part of the 
quote further. Thank you once again for the opportunity to quote on this project. 
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We appreciate the opportunity to work with you!
If you have any questions or need further details, please don’t hesitate to reach out.

Page 1 of 1

Wilson Construction Services, LLC
123 Buckboard Trl.

Nogal, NM  88341 US

+13032422630

wilsonconstruction2020@gmail.com

 

Estimate
ADDRESS
Village of Ruidoso

SHIP TO
RFD
305 N Center St.
Ruidoso NM 88345

ESTIMATE 1149
DATE 12/15/2025

ACTIVITY DESCRIPTION QTY RATE AMOUNT

Superintendent Reg 
Hrs

464 93.00 43,152.00T

Journeyman Reg 
Hrs

915 83.00 75,945.00T

Laborer Regular 917 58.00 53,186.00T

Estimating Admin / Estimate / Project Plan-Prep 100 94.00 9,400.00T

Labor:  181,683.00

Sub-Contractors Electric 1 59,000.00 59,000.00T

Sub-Contractors Plumbing 1 48,000.00 48,000.00T

Sub-Contractors Overhead Door 1 24,000.00 24,000.00T

Sub-Contractors:  131,000.00

Equipment 1 29,900.00 29,900.00T

Admin-Permitting Engineering/Permitting 1 20,500.00 20,500.00T

Bond 1 13,998.23 13,998.23T

Materials 1 117,758.00 117,758.00

PA: 30-00000-23-0070(General Construction)
Desc: Ruidoso Fire Department (305 N Center St) Remodel
**Please see the attached quote detail

SUBTOTAL 494,839.23

TAX 30,873.53

TOTAL $525,712.76

Accepted By

Accepted Date
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: January 13, 2026

Re: Approval of Adoption of Resolution 2026-04, a Resolution Authorizing the
Execution and Delivery of a Water Project Fund Loan/Grant Agreement by
and Between the New Mexico Finance Authority and the Village of Ruidoso
in the Total Amount of $763,597.00, including a Loan in the Amount of
$76,360.00, for the Purpose of Financing the Costs of Designing,
Constructing and Redrilling the Hollywood Well and Solely in the Manner
Described in the Loan/Grant Agreement, Providing for the Pledge and
Payment of the Loan Amount and an Administrative Fee from the
Revenues of the One Percent (1%) Increment of the Supplemental
Municipal Gross Receipts Tax Imposed by Village of Ruidoso Ordinance
No 82-10, Ratifying Actions Hereto Taken, Repealing all Action
Inconsistent with this Resolution and Authorizing the Taking of Other
Actions in Connection with the Execution and Delivery of the Loan/Grant
Agreement.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 11.
 

 

 

 

 
 Item Summary:
 
Approval of Adoption of Resolution 2026-04, a Resolution Authorizing the Execution and
Delivery of a Water Project Fund Loan/Grant Agreement by and Between the New Mexico
Finance Authority and the Village of Ruidoso in the Total Amount of $763,597.00, including a
Loan in the Amount of $76,360.00, for the Purpose of Financing the Costs of Designing,
Constructing and Redrilling the Hollywood Well and Solely in the Manner Described in the
Loan/Grant Agreement, Providing for the Pledge and Payment of the Loan Amount and an
Administrative Fee from the Revenues of the One Percent (1%) Increment of the
Supplemental Municipal Gross Receipts Tax Imposed by Village of Ruidoso Ordinance No 82-
10, Ratifying Actions Hereto Taken, Repealing all Action Inconsistent with this Resolution and
Authorizing the Taking of Other Actions in Connection with the Execution and Delivery of the
Loan/Grant Agreement.
 
Financial Impact:
 
Upon execution of agreement, a budget adjustment will be completed to include the project
and revenues sources into SGRT Special Revenue Fund (#202).
 
Item Discussion:
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Resolution 2026-04, a Resolution Authorizing the Execution and Delivery of a Water Project
Fund Loan/Grant Agreement by and Between the New Mexico Finance Authority and the
Village of Ruidoso in the Total Amount of $763,597.00, including a Loan in the Amount of
$76,360.00, for the Purpose of Financing the Costs of Designing, Constructing and Redrilling
the Hollywood Well and Solely in the Manner Described in the Loan/Grant Agreement,
Providing for the Pledge and Payment of the Loan Amount and an Administrative Fee from the
Revenues of the One Percent (1%) Increment of the Supplemental Municipal Gross Receipts
Tax Imposed by Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken,
Repealing all Action Inconsistent with this Resolution and Authorizing the Taking of Other
Actions in Connection with the Execution and Delivery of the Loan/Grant Agreement.
 
Recommendations:
 
To Approve Adoption Resolution 2026-04, a Resolution Authorizing the Execution and
Delivery of a Water Project Fund Loan/Grant Agreement by and Between the New Mexico
Finance Authority and the Village of Ruidoso in the Total Amount of $763,597.00, including a
Loan in the Amount of $76,360.00, for the Purpose of Financing the Costs of Designing,
Constructing and Redrilling the Hollywood Well and Solely in the Manner Described in the
Loan/Grant Agreement, Providing for the Pledge and Payment of the Loan Amount and an
Administrative Fee from the Revenues of the One Percent (1%) Increment of the
Supplemental Municipal Gross Receipts Tax Imposed by Village of Ruidoso Ordinance No 82-
10, Ratifying Actions Hereto Taken, Repealing all Action Inconsistent with this Resolution and
Authorizing the Taking of Other Actions in Connection with the Execution and Delivery of the
Loan/Grant Agreement.
 
ATTACHMENTS:
Resolution 2026-04 WPF-6607.pdf
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RECORD OF PROCEEDINGS RELATING TO THE ADOPTION OF 

RESOLUTION NO. 2026-04 OF THE  

VILLAGE COUNCIL 

OF THE VILLAGE OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO 

JANUARY 13, 2026 

STATE OF NEW MEXICO    ) 

       ) ss. 

COUNTY OF LINCOLN    ) 

The Village Council (the “Governing Body”) of the Village of Ruidoso (the 

“Borrower/Grantee”) met in a regular session in full conformity with the law and the rules and 

regulations of the Governing Body at Village Hall, 313 Cree Meadows Dr, Ruidoso, New Mexico 

88345, being the meeting place of the Governing Body for the meeting held on the 13th day of 

January, 2026 at the hour of 1:00 p.m.  Upon roll call, the following members were found to be 

present: 

 

Present: 

Mayor: __________________________________________ 

Village Council: __________________________________________ 

 __________________________________________ 

 __________________________________________ 

 __________________________________________ 

 __________________________________________ 

 __________________________________________ 

Absent: __________________________________________ 

 __________________________________________ 

 __________________________________________ 

Also Present: __________________________________________ 

 __________________________________________ 

 __________________________________________ 

Thereupon, there were officially filed with the Village Clerk copies of a proposed 

Resolution and Water Project Fund Loan/Grant Agreement in final form, the proposed Resolution 

being as hereinafter set forth:  

 

 

 

[Remainder of page intentionally left blank.] 
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Authorizing Resolution 

Village of Ruidoso, Loan/Grant No. WPF-6607 
2 
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Authorizing Resolution 

Village of Ruidoso, Loan/Grant No. WPF-6607 
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VILLAGE OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO 

RESOLUTION NO. ________ 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A 

WATER PROJECT FUND LOAN/GRANT AGREEMENT BY AND BETWEEN 

THE NEW MEXICO FINANCE AUTHORITY (“NMFA”) AND THE VILLAGE 

OF RUIDOSO (THE “BORROWER/GRANTEE”), IN THE TOTAL AMOUNT 

OF $763,597, INCLUDING A LOAN IN THE AMOUNT OF $76,360 

EVIDENCING AN OBLIGATION OF THE BORROWER/GRANTEE TO 

UTILIZE THE LOAN/GRANT AMOUNT SOLELY FOR THE PURPOSE OF 

FINANCING THE COSTS OF DESIGNING, CONSTRUCTING AND 

REDRILLING THE HOLLYWOOD WELL, AND SOLELY IN THE MANNER 

DESCRIBED IN THE LOAN/GRANT AGREEMENT; PROVIDING FOR THE 

PLEDGE AND PAYMENT OF THE LOAN AMOUNT AND AN 

ADMINISTRATIVE FEE FROM THE REVENUES OF THE ONE PERCENT 

(1%) INCREMENT OF THE SUPPLEMENTAL MUNICIPAL GROSS 

RECEIPTS TAX, IMPOSED BY THE BORROWER/GRANTEE’S TAX 

ORDINANCE NO. 82-10 WITH AN EFFECTIVE DATE OF JANUARY 1, 1983; 

CERTIFYING THAT THE LOAN/GRANT AMOUNT, TOGETHER WITH 

OTHER FUNDS AVAILABLE TO THE BORROWER/GRANTEE, IS 

SUFFICIENT TO COMPLETE THE PROJECT; APPROVING THE FORM OF 

AND OTHER DETAILS CONCERNING THE LOAN/GRANT AGREEMENT; 

RATIFYING ACTIONS HERETOFORE TAKEN; REPEALING ALL ACTION 

INCONSISTENT WITH THIS RESOLUTION; AND AUTHORIZING THE 

TAKING OF OTHER ACTIONS IN CONNECTION WITH THE EXECUTION 

AND DELIVERY OF THE LOAN/GRANT AGREEMENT. 

Capitalized terms used in the following preambles have the same meaning as defined in 

this Resolution unless the context requires otherwise.  

WHEREAS, the Borrower/Grantee is a legally and regularly created, established, duly 

organized and existing municipality under and pursuant to the laws of the State and more 

specifically, NMSA 1978, Sections 3-1-1 through 3-66-11, as amended,, is a qualifying entity 

under the Water Project Finance Act and is qualified for financial assistance as determined by the 

NMFA and approved by the Water Trust Board pursuant to the Board Rules, the Policies and the 

Act; and  

WHEREAS, pursuant to the Board Rules the Water Trust Board has recommended the 

Project for funding as a Qualifying Project to the Legislature; and 

WHEREAS, Chapter 35 Laws 2025, being House Bill 206 of the 2025 Regular New 

Mexico Legislative Session, authorized the funding of the Project from the Water Project Fund; 

and 

WHEREAS, the Water Trust Board has recommended that the NMFA enter into and 

administer the Loan/Grant Agreement in order to finance the Project; and 
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WHEREAS, the NMFA approved on May 22, 2025 that the Borrower/Grantee receive 

financial assistance in the form of the Loan/Grant; and 

WHEREAS, the Governing Body has determined and hereby determines that the Project 

may be financed with amounts granted and loaned pursuant to the Loan/Grant Agreement, that the 

Loan/Grant Amount, together with the Additional Funding Amount and other moneys available to 

the Borrower/Grantee, is sufficient to complete the Project, and that it is in the best interest of the 

Borrower/Grantee and the constituent public it serves that the Loan/Grant Agreement be executed 

and delivered and that the funding of the Project take place by executing and delivering the 

Loan/Grant Agreement; and  

WHEREAS, the Governing Body has determined that it may lawfully enter into the 

Loan/Grant Agreement, accept the Loan/Grant Amount and be bound to the obligations and by the 

restrictions thereunder; and 

WHEREAS, the Loan/Grant Agreement shall not constitute a general obligation of the 

Borrower/Grantee, the Water Trust Board or the NMFA or a debt or pledge of the full faith and 

credit of the Borrower/Grantee, the Water Trust Board, the NMFA or the State; and  

WHEREAS, there have been presented to the Governing Body and there presently are on 

file with the Village Clerk this Resolution and the form of the Loan/Grant Agreement which is 

incorporated by reference and considered to be a part hereof; and 

WHEREAS, the Governing Body hereby determines that the Additional Funding Amount 

is now available to the Borrower/Grantee to complete the Project; and  

WHEREAS, the Borrower/Grantee has met or will meet prior to the first disbursement of 

any portion of the Loan/Grant Amount, the Conditions and readiness to proceed requirements 

established for the portion of the Loan/Grant Amount disbursed or caused to be disbursed by the 

NMFA, including but not limited to the requirements of Executive Order 2013-006; and 

WHEREAS, all required authorizations, consents and approvals in connection with (i) the 

use of the Loan/Grant Amount for the purposes described, and according to the restrictions set 

forth, in the Loan/Grant Agreement; (ii) the availability of other moneys necessary and sufficient, 

together with the Loan/Grant Amount, to complete the Project; and (iii) the authorization, 

execution and delivery of the Loan/Grant Agreement which are required to have been obtained by 

the date of this Resolution, have been obtained or are reasonably expected to be obtained.  

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF VILLAGE 

OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO:  

Section 1.  Definitions.  As used in this Resolution, the following terms shall, for all 

purposes, have the meanings herein specified, unless the context clearly requires otherwise (such 

meanings to be equally applicable to both the singular and the plural forms of the terms defined); 

and, any term not defined herein shall have the definition given it by the Loan/Grant Agreement: 
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“ACH Authorization” means the authorization for direct payment to the NMFA by ACH 

made by the Borrower/Grantee on the form required by the bank or other entity at which the 

account is held, from which the Pledged Revenues will be paid. 

“Act” means the general laws of the State, particularly the Water Project Finance Act, 

NMSA 1978, §§ 72-4A-1 through 72-4A-11, and enactments of the Governing Body relating to 

the Loan/Grant Agreement, including this Resolution, all as amended and supplemented.  

“Additional Funding Amount” means the amount to be provided by the Borrower/Grantee 

which includes the total value of the Soft Match or Hard Match (each as defined in Section 4.2 of 

the Policies) which, in combination with the Loan/Grant Amount and other moneys available to 

the Borrower/Grantee, is sufficient to complete the Project and to provide matching funds required 

to complete the Project.  The Additional Funding Amount is $40,189. 

“Administrative Fee” or “Administrative Fee Component” means an amount equal to one-

quarter of one percent (0.25%) per annum of the unpaid principal balance of the Loan Amount, 

taking into account both payments made by the Borrower/Grantee and hardship waivers of 

payments granted to the Borrower/Grantee pursuant to Section 5.1(a)(iii) of the Loan/Grant 

Agreement. 

“Authorized Officers” means any one or more of the Mayor, Mayor Pro Tem, Finance 

Director and Village Clerk of the Borrower/Grantee. 

“Board Rules” means Review and Eligibility of Proposed Water Projects, New Mexico 

Water Trust Board, 19.25.10 NMAC. 

“Borrower/Grantee” means the Village of Ruidoso in Lincoln County, New Mexico. 

“Closing Date” means the date of execution and delivery of the Loan/Grant Agreement, by 

the Borrower/Grantee and the NMFA.  

“Completion Date” means the date of final payment of the cost of the Project.  

“Conditions” has the meaning given to that term in the Loan/Grant Agreement. 

“Eligible Items” means eligible Project costs for which grants and loans may be made 

pursuant to NMSA 1978, § 72-4A-7(C), as amended, of the Act, the Board Rules and applicable 

Policies, and includes, without limitation, Eligible Legal Costs.   

“Eligible Legal Costs” has the meaning given to that term in the Loan/Grant Agreement. 

“NMFA” means the New Mexico Finance Authority. 

“Generally Accepted Accounting Principles” means the officially established accounting 

principles applicable to the Borrower/Grantee consisting of the statements, determinations and 

other official pronouncements of the Government Accounting Standards Board, Financial 

Accounting Standards Board, Federal Accounting Standards Board or other principle-setting body 
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acceptable to the Lender/Grantor establishing accounting principles applicable to the 

Borrower/Grantee. 

“Governing Body” means the duly organized Village Council of the Borrower/Grantee, or 

any successor governing body of the Borrower/Grantee.  

“Grant” or “Grant Amount” means the amount provided to the Borrower/Grantee as a grant 

pursuant to the Loan/Grant Agreement for the purpose of funding the Project, and shall not equal 

more than $687,237. 

“Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove” and “hereafter” refer to this 

entire Resolution and not solely to the particular section or paragraph of this Resolution in which 

such word is used.  

“Loan” or “Loan Amount” means the amount provided to the Borrower/Grantee as a loan 

pursuant to the Loan/Grant Agreement for the purpose of funding the Project, in the maximum 

amount of $76,360.  

“Loan/Grant” or “Loan/Grant Amount” means the combined amount partially provided to 

the Borrower/Grantee as the Grant Amount and partially borrowed by the Borrower/Grantee as the 

Loan Amount pursuant to the Loan/Grant Agreement for the purpose of funding the Project, and 

shall not equal more than $763,597. 

“Loan/Grant Agreement” means the Water Project Fund Loan/Grant Agreement entered 

into by and between the Borrower/Grantee and the NMFA as authorized by this Resolution. 

“NMAC” means the New Mexico Administrative Code. 

“NMSA 1978” means the New Mexico Statutes Annotated, 1978 Compilation, as amended 

and supplemented from time to time. 

“Operation and Maintenance Expenses” has the meaning given to that term in the 

Loan/Grant Agreement.  

“Pledged Revenues” means the one percent (1%) of the Supplemental Municipal Gross 

Receipts Tax imposed on gross receipts of any person engaging in business within the 

Governmental Unit pursuant to the Tax Ordinance and pledged to the payment of the Loan 

Payments and Administrative Fee pursuant to this Resolution and the Loan/Grant Agreement and 

described in the Term Sheet, which tax is enforceable under NMSA 1978, Sections 7-19-10 

through 7-19-18, as amended  

“Project” means the project(s) described on the Term Sheet.  

“Project Account” means the book account established by the NMFA in the name of the 

Borrower/Grantee for purposes of tracking expenditure of the Loan/Grant Amount by the 

Borrower/Grantee to pay for the costs of the Project, as shown in the Term Sheet, which account 

shall be kept separate and apart from all other accounts of the NMFA.  
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“Qualifying Water Project” means a water project for (i) storage, conveyance or delivery 

of water to end-users; (ii) implementation of the federal Endangered Species Act of 1973 

collaborative programs; (iii) wastewater conveyance and treatment; (iv) restoration and 

management of watersheds; (v) flood prevention or (vi) water conservation or recycling, treatment 

or reuse of water as provided by law; and which has been approved by the state legislature pursuant 

to NMSA 1978, § 72-4A-9(B), as amended.  

“Resolution” means this Resolution as it may be supplemented or amended from time to 

time. 

“State” means the State of New Mexico.  

“Tax Ordinance” means Borrower/Grantee’s Ordinance No. 82-10 passed and approved 

by the Borrower/Grantee pursuant to NMSA 1978, Sections 7-19-10 through 7-19-18, as amended, 

on July 6, 1982, which imposes a one percent (1%) increment of Supplemental Municipal Gross 

Receipts Tax on the gross receipts of persons engaging in business within the Borrower/Grantee, 

effective January 1, 1983.  

“Term Sheet” means Exhibit “A” attached to the Loan/Grant Agreement. 

“Useful Life” means the structural and material design life of the Project, including 

planning and design features, as required by the Act and the Board Rules.  

“Water Project Fund” means the fund of the same name created pursuant to the Act and 

held and administered by the NMFA. 

“Water Trust Board” or “WTB” means the water trust board created and established 

pursuant to the Act. 

Section 2.  Ratification.  All action heretofore taken (not inconsistent with the 

provisions of this Resolution) by the Borrower/Grantee and officers of the Borrower/Grantee 

directed toward the acquisition and completion of the Project, the pledge of the Pledged Revenues 

to payment of amounts due under the Loan/Grant Agreement, and the execution and delivery of 

the Loan/Grant Agreement shall be, and the same hereby is, ratified, approved and confirmed.  

Section 3.  Authorization of the Project and the Loan/Grant Agreement.  The 

acquisition and completion of the Project and the method of funding the Project through execution 

and delivery of the Loan/Grant Agreement and the other documents related to the transaction are 

hereby authorized and ordered.  The Project is for the benefit and use of the Borrower/Grantee and 

the public whom it serves. 

Section 4.  Findings.  The Governing Body hereby declares that it has considered all 

relevant information and data and hereby makes the following findings:  

A. The Project is needed to meet the needs of the Borrower/Grantee and the 

public whom it serves.  

101



Authorizing Resolution 

Village of Ruidoso, Loan/Grant No. WPF-6607 
8 

B. Moneys available and on hand for the Project from all sources other than 

the Loan/Grant are not sufficient to defray the cost of acquiring and completing the Project but, 

together with the Loan/Grant Amount, are sufficient to complete the Project. 

C. The Project and the execution and delivery of the Loan/Grant Agreement 

pursuant to the Act to provide funds for the financing of the Project are necessary, convenient and 

in furtherance of the governmental purposes of the Borrower/Grantee, and in the interest of the 

public health, safety, and welfare of the constituent public served by the Borrower/Grantee. 

D. The Borrower/Grantee will acquire and complete the Project with the 

proceeds of the Loan/Grant, the Additional Funding Amount and other amounts available to the 

Borrower/Grantee, and except as otherwise expressly provided by the Loan/Grant Agreement, will 

utilize, operate and maintain the Project for the duration of its Useful Life, as required by NMSA 

1978, § 72-4A-7(A)(1), as amended.   

E. Together with the Loan/Grant Amount, and other amounts available to the 

Borrower/Grantee, the Additional Funding Amount is now available to the Borrower/Grantee,  and 

in combination with the Loan/Grant Amount, will be sufficient to complete the Project.  

F. The NMFA shall maintain on behalf of the Borrower/Grantee a separate 

Project Account as a book account only on behalf of the Borrower/Grantee and financial records 

in accordance with Generally Accepted Accounting Principles during the construction or 

implementation of the Project. 

G. The Borrower/Grantee will acquire title to or easements or rights of way on 

the real property upon which the Project is being constructed or located as provided in the 

Loan/Grant Agreement. 

Section 5.  Loan/Grant Agreement—Authorization and Detail. 

A. Authorization.  This Resolution has been adopted by the affirmative vote of 

at least a majority of all of the members of the Governing Body.  For the purpose of protecting the 

public health, conserving the property, and protecting the general welfare and prosperity of the 

constituent public served by the Borrower/Grantee and acquiring and completing the Project, it is 

hereby declared necessary that the Borrower/Grantee execute and deliver the Loan/Grant 

Agreement evidencing the Borrower/Grantee’s acceptance of the Grant Amount of $687,237 and 

borrowing the Loan Amount of $76,360 to be utilized solely for Eligible Items necessary to 

complete the Project, and solely in the manner and according to the restrictions set forth in the 

Loan/Grant Agreement, the execution and delivery of which is hereby authorized.  The 

Borrower/Grantee shall use the Loan/Grant Amount to finance the acquisition and completion of 

the Project.  

B. Detail.  The Loan/Grant Agreement shall be in substantially the form of the 

Loan/Grant Agreement presented at the meeting of the Governing Body at which this Resolution 

was adopted. The Grant shall be in the amount of $687,237 and the Loan shall be in the amount of 

$76,360.  Interest on the Loan Amount shall be zero percent (0%) per annum of the unpaid 

principal balance of the Loan Amount, and the Administrative Fee shall be one-quarter of one 

percent (0.25%) per annum of the unpaid principal balance of the Loan Amount, taking into 
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account both payments made by the Borrower/Grantee and hardship waivers of payments granted 

to the Borrower/Grantee. 

Section 6.  Approval of Loan/Grant Agreement.  The form of the Loan/Grant 

Agreement as presented at the meeting of the Governing Body at which this Resolution was 

adopted, is hereby approved.  Authorized Officers are hereby individually authorized to execute, 

acknowledge and deliver the Loan/Grant Agreement with such changes, insertions and omissions 

as may be approved by such individual Authorized Officers, and the Village Clerk is hereby 

authorized to attest the Loan/Grant Agreement.  The execution of the Loan/Grant Agreement shall 

be conclusive evidence of such approval.  

Section 7. Security.  The Loan Amount and Administrative Fee shall be solely secured 

by the pledge of the Pledged Revenues herein made and as set forth in the Loan/Grant Agreement. 

Section 8. Disposition of Proceeds: Completion of the Project.  

A. Project Account. The Borrower/Grantee hereby consents to creation of the 

Project Account by the NMFA. Until the Completion Date, the amount of the Loan/Grant credited 

to the Project Account shall be used and paid out solely for Eligible Items necessary to acquire and 

complete the Project in compliance with applicable law and the provisions of the Loan/Grant 

Agreement.  

B. Completion of the Project.  The Borrower/Grantee shall proceed to 

complete the Project with all due diligence.  Upon the Completion Date, the Borrower/Grantee 

shall execute a certificate stating that completion of and payment for the Project has been 

completed.  Following the Completion Date or the earlier expiration of the time allowed for 

disbursement of Loan/Grant funds as provided in the Loan/Grant Agreement, any balance 

remaining in the Project Account shall be transferred and deposited into the Water Project Fund 

or otherwise distributed as provided in the Loan/Grant Agreement.  

C. NMFA Not Responsible. Borrower/Grantee shall apply the funds derived 

from the Loan/Grant Agreement as provided therein, and in particular Article VII of the 

Loan/Grant Agreement. The NMFA shall not in any manner be responsible for the application or 

disposal by the Borrower/Grantee or by its officers of the funds derived from the Loan/Grant 

Agreement or of any other funds held by or made available to the Borrower/Grantee in connection 

with the Project. NMFA shall not be liable for the refusal or failure of any other agency of the 

State to transfer any portion of the Loan/Grant Amount in its possession, custody and control to 

the NMFA for disbursement to the Borrower/Grantee, or to honor any request for such transfer or 

disbursement of the Loan/Grant Amount. 

Section 9. Payment of Loan Amount and ACH Authorization.  Pursuant to the 

Loan/Grant Agreement, the Borrower/Grantee shall pay the Loan Amount and Administrative Fee 

directly from the Pledged Revenues to the NMFA as provided in the Loan/Grant Agreement in an 

amount sufficient to pay principal and other amounts due under the Loan/Grant Agreement and to 

cure any deficiencies in the payment of the Loan Amount or other amounts due under the 

Loan/Grant Agreement. The Borrower/Grantee hereby consents to the creation of an ACH 

authorization agreement for the purpose of making regular electronic payments of the Loan 
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Amount and Administrative Fee, if at any applicable point in time during the Agreement Term the 

Borrower/Grantee desires to use such payment method for the purposes of the Loan. 

Section 10. Lien on Pledged Revenues. Pursuant to the Loan/Grant Agreement, the 

Loan/Grant Agreement constitutes an irrevocable lien (but not an exclusive lien) upon the Pledged 

Revenues to the extent of the Loan Amount and the Administrative Fee, the priority of which is 

consistent with that shown on the Term Sheet.   

Section 11. Authorized Officers. Authorized Officers are hereby individually 

authorized and directed to execute and deliver any and all papers, instruments, opinions, affidavits 

and other documents and to do and cause to be done any and all acts and things necessary or proper 

for carrying out this Resolution, the Loan/Grant Agreement and all other transactions contemplated 

hereby and thereby.  Authorized Officers are hereby individually authorized to do all acts and 

things required of them by this Resolution and the Loan/Grant Agreement for the full, punctual 

and complete performance of all the terms, covenants and agreements contained in this Resolution 

and the Loan/Grant Agreement including but not limited to, the execution and delivery of closing 

documents in connection with the execution and delivery of the Loan/Grant Agreement. 

Section 12. Amendment of Resolution.  This Resolution after its adoption may be 

amended without receipt by the Borrower/Grantee of any additional consideration, but only with 

the prior written consent of the NMFA.  

Section 13. Resolution Irrepealable. After the Loan/Grant Agreement has been 

executed and delivered, this Resolution shall be and remain irrepealable until all obligations due 

under the Loan/Grant Agreement shall be fully discharged, as herein provided.  

Section 14.  Severability Clause.  If any section, paragraph, clause or provision of this 

Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or 

unenforceability of such section, paragraph, clause or provision shall not affect any of the 

remaining provisions of this Resolution.  

Section 15.  Repealer Clause.  All bylaws, orders, ordinances, resolutions, or parts 

thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency.  This 

repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof, 

heretofore repealed.  

Section 16.  Effective Date.  Upon due adoption of this Resolution, it shall be recorded 

in the book of the Borrower/Grantee kept for that purpose, authenticated by the signatures of the 

Mayor and Village Clerk of the Borrower/Grantee, and this Resolution shall be in full force and 

effect thereafter, in accordance with law; provided, however, that if recording is not required for 

the effectiveness of this Resolution, this Resolution shall be effective upon adoption of this 

Resolution by the Governing Body. 

Section 17. General Summary for Publication.  Pursuant to the general laws of the State, 

the title and a general summary of the subject matter contained in this Resolution shall be published 

in substantially the following form: 

[Remainder of page intentionally left blank.] 
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[Form of Notice of Adoption of Resolution for Publication] 

VILLAGE OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO 

NOTICE OF ADOPTION OF RESOLUTION 

Notice is hereby given of the title and of a general summary of the subject matter contained 

in Resolution No. ________, duly adopted and approved by the Village Council of Village of 

Ruidoso on January 13, 2026.  A complete copy of the Resolution is available for public inspection 

during normal and regular business hours in the office of the Village Clerk at 313 Cree Meadows 

Drive, Ruidoso, New Mexico 88345. 

The title of the Resolution is: 

VILLAGE OF RUIDOSO, LINCOLN, NEW MEXICO 

RESOLUTION NO. ________ 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A 

WATER PROJECT FUND LOAN/GRANT AGREEMENT BY AND BETWEEN 

THE NEW MEXICO FINANCE AUTHORITY (“NMFA”) AND THE VILLAGE 

OF RUIDOSO (THE “BORROWER/GRANTEE”), IN THE TOTAL AMOUNT 

OF $763,597, INCLUDING A LOAN IN THE AMOUNT OF $76,360 

EVIDENCING AN OBLIGATION OF THE BORROWER/GRANTEE TO 

UTILIZE THE LOAN/GRANT AMOUNT SOLELY FOR THE PURPOSE OF 

FINANCING THE COSTS OF DESIGNING, CONSTRUCTING AND 

REDRILLING THE HOLLYWOOD WELL, AND SOLELY IN THE MANNER 

DESCRIBED IN THE LOAN/GRANT AGREEMENT; PROVIDING FOR THE 

PLEDGE AND PAYMENT OF THE LOAN AMOUNT AND AN 

ADMINISTRATIVE FEE  FROM THE REVENUES OF THE ONE PERCENT 

(1%) INCREMENT OF THE SUPPLEMENTAL MUNICIPAL GROSS 

RECEIPTS TAX, IMPOSED BY THE BORROWER/GRANTEE’S TAX 

ORDINANCE NO. 82-10 WITH AN EFFECTIVE DATE OF JANUARY 1, 1983; 

CERTIFYING THAT THE LOAN/GRANT AMOUNT, TOGETHER WITH 

OTHER FUNDS AVAILABLE TO THE BORROWER/GRANTEE, IS 

SUFFICIENT TO COMPLETE THE PROJECT; APPROVING THE FORM OF 

AND OTHER DETAILS CONCERNING THE LOAN/GRANT AGREEMENT; 

RATIFYING ACTIONS HERETOFORE TAKEN; REPEALING ALL ACTION 

INCONSISTENT WITH THIS RESOLUTION; AND AUTHORIZING THE 

TAKING OF OTHER ACTIONS IN CONNECTION WITH THE EXECUTION 

AND DELIVERY OF THE LOAN/GRANT AGREEMENT. 

A general summary of the subject matter of the Resolution is contained in its title.  This 

notice constitutes compliance with NMSA 1978, § 6-14-6, as amended. 

[End of Form of Notice of Adoption for Publication] 
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PASSED, APPROVED AND ADOPTED THIS 13th DAY OF JANUARY, 2026. 

VILLAGE OF RUIDOSO, LINCOLN COUNTY, 

NEW MEXICO 

 

 

By       

 Lynn D. Crawford, Mayor  

 

[SEAL] 

 

 

ATTEST: 

 

 

By       

 Jini S. Turri, Village Clerk 

 

 

 

 

 

 

 

 

 

[Remainder of page intentionally left blank.] 
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Governing Body Member _____________________ then moved adoption of the foregoing 

Resolution, duly seconded by Governing Body Member _____________________.  

 

The motion to adopt the Resolution, upon being put to a vote, was passed and adopted on 

the following recorded vote:  

 

Those Voting Aye: 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

Those Voting Nay: 

________________________________________________ 

________________________________________________ 

________________________________________________ 

Those Absent:  

________________________________________________ 

________________________________________________ 

_________ (__) Members of the Governing Body having voted in favor of the motion, the 

Mayor declared the motion carried and the Resolution adopted, whereupon the Mayor and Village 

Clerk signed the Resolution upon the records of the minutes of the Governing Body.  

After consideration of matters not relating to the Resolution, the meeting upon motion duly 

made, seconded and carried, was adjourned.  

[Remainder of page intentionally left blank.] 
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VILLAGE OF RUIDOSO, LINCOLN COUNTY, 

NEW MEXICO 

 

 

By        

 Lynn D. Crawford, Mayor  

[SEAL] 

 

 

ATTEST:  

 

 

By       

 Jini S. Turri, Village Clerk 

 

 

[Remainder of page intentionally left blank.] 
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STATE OF NEW MEXICO    ) 

       ) ss. 

COUNTY OF LINCOLN    ) 

I, Jini S. Turri, the duly qualified and acting Village Clerk of the Village of Ruidoso (the 

“Borrower/Grantee”), do hereby certify:  

1. The foregoing pages are a true, perfect, and complete copy of the record of the 

proceedings of the Village Council of the Borrower/Grantee (the “Governing Body”), had and 

taken at a duly called regular meeting held at Village Hall, 313 Cree Meadows Dr, Ruidoso, New 

Mexico 88345, on January 13, 2026 at the hour of 1:00 p.m., insofar as the same relate to the 

adoption of Resolution No. ________ and the execution and delivery of the proposed Loan/Grant 

Agreement, a copy of which is set forth in the official records of the proceedings of the Governing 

Body kept in my office.  None of the action taken has been rescinded, repealed, or modified.  

2. Said proceedings were duly had and taken as therein shown, the meeting therein 

was duly held, and the persons therein named were present at said meeting, as therein shown.  

3. Notice of the meeting was given in compliance with the permitted methods of 

giving notice of meetings of the Governing Body as required by the State Open Meetings Act, 

NMSA 1978, § 10-15-1, as amended, including the Borrower/Grantee’s open meetings Resolution 

No. 2026-01, adopted and approved on December 9, 2025 in effect on the date of the meeting.  

IN WITNESS WHEREOF, I have hereunto set my hand this 23rd day of January, 2026.  

VILLAGE OF RUIDOSO, LINCOLN COUNTY, 

NEW MEXICO 

 

 

By       

 Jini S. Turri, Village Clerk 

 

[SEAL] 
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EXHIBIT “A”  

Notice of Meeting, Meeting Agenda and 

Affidavit of Publication of Notice of Adoption of Resolution 
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: January 13, 2026

Re: Approval of Adoption of Resolution 2026-05, a Resolution Authorizing the
Execution and Delivery of a Water Project Fund Loan/Grant Agreement by
and Between the New Mexico Finance Authority and the Village of Ruidoso
in the Total Amount of $5,160,000.00, including a Loan in the Amount of
$516,000.00, for the Purpose of Financing the Costs of Designing and
Constructing the Replacement of Two Rivers Raw Water Intake and
Transmission Line and Solely in the Manner Described in the Loan/Grant
Agreement, Providing for the Pledge and Payment of the Loan Amount and
an Administrative Fee from the Revenues of the One Percent (1%)
Increment of the Supplemental Municipal Gross Receipts Tax Imposed by
Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken,
Repealing all Action Inconsistent with this Resolution and Authorizing the
Taking of Other Actions in Connection with the Execution and Delivery of
the Loan/Grant Agreement.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 12.
 

 

 

 

 
 Item Summary:
 
Approval of Adoption of Resolution 2026-05, a Resolution Authorizing the Execution and
Delivery of a Water Project Fund Loan/Grant Agreement by and Between the New Mexico
Finance Authority and the Village of Ruidoso in the Total Amount of $5,160,000.00, including a
Loan in the Amount of $516,000.00, for the Purpose of Financing the Costs of Designing and
Constructing the Replacement of Two Rivers Raw Water Intake and Transmission Line and
Solely in the Manner Described in the Loan/Grant Agreement, Providing for the Pledge and
Payment of the Loan Amount and an Administrative Fee from the Revenues of the One
Percent (1%) Increment of the Supplemental Municipal Gross Receipts Tax Imposed by
Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing all Action
Inconsistent with this Resolution and Authorizing the Taking of Other Actions in Connection
with the Execution and Delivery of the Loan/Grant Agreement.
 
Financial Impact:
 
Upon execution a budget adjustment will be completed to included the project and
corresponding revenue sources into the budget of the SGRT Special Revenue Fund (#2).
 
Item Discussion:
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Adoption of Resolution 2026-05, a Resolution Authorizing the Execution and Delivery of a
Water Project Fund Loan/Grant Agreement by and Between the New Mexico Finance
Authority and the Village of Ruidoso in the Total Amount of $5,160,000.00, including a Loan in
the Amount of $516,000.00, for the Purpose of Financing the Costs of Designing and
Constructing the Replacement of Two Rivers Raw Water Intake and Transmission Line and
Solely in the Manner Described in the Loan/Grant Agreement, Providing for the Pledge and
Payment of the Loan Amount and an Administrative Fee from the Revenues of the One
Percent (1%) Increment of the Supplemental Municipal Gross Receipts Tax Imposed by
Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing all Action
Inconsistent with this Resolution and Authorizing the Taking of Other Actions in Connection
with the Execution and Delivery of the Loan/Grant Agreement.
 
Recommendations:
 
To Approve Adoption of Resolution 2026-05, a Resolution Authorizing the Execution and
Delivery of a Water Project Fund Loan/Grant Agreement by and Between the New Mexico
Finance Authority and the Village of Ruidoso in the Total Amount of $5,160,000.00, including a
Loan in the Amount of $516,000.00, for the Purpose of Financing the Costs of Designing and
Constructing the Replacement of Two Rivers Raw Water Intake and Transmission Line and
Solely in the Manner Described in the Loan/Grant Agreement, Providing for the Pledge and
Payment of the Loan Amount and an Administrative Fee from the Revenues of the One
Percent (1%) Increment of the Supplemental Municipal Gross Receipts Tax Imposed by
Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing all Action
Inconsistent with this Resolution and Authorizing the Taking of Other Actions in Connection
with the Execution and Delivery of the Loan/Grant Agreement.
 
ATTACHMENTS:
Resolution 2026-05 - WPF-6608 .pdf
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RECORD OF PROCEEDINGS RELATING TO THE ADOPTION OF 

RESOLUTION NO 2026-05_OF THE  

VILLAGE COUNCIL 

OF THE VILLAGE OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO 

JANUARY 13, 2026 

STATE OF NEW MEXICO    ) 

       ) ss. 

COUNTY OF LINCOLN    ) 

The Village Council (the “Governing Body”) of the Village of Ruidoso (the 

“Borrower/Grantee”) met in a regular session in full conformity with the law and the rules and 

regulations of the Governing Body at Village Hall, 313 Cree Meadows Dr, Ruidoso, New Mexico 

88345, being the meeting place of the Governing Body for the meeting held on the 13th day of 

January, 2026 at the hour of 1:00 p.m.  Upon roll call, the following members were found to be 

present: 

 

Present: 

Mayor: __________________________________________ 

Village Council: __________________________________________ 

 __________________________________________ 

 __________________________________________ 

 __________________________________________ 

 __________________________________________ 

 __________________________________________ 

Absent: __________________________________________ 

 __________________________________________ 

 __________________________________________ 

Also Present: __________________________________________ 

 __________________________________________ 

 __________________________________________ 

Thereupon, there were officially filed with the Village Clerk copies of a proposed 

Resolution and Water Project Fund Loan/Grant Agreement in final form, the proposed Resolution 

being as hereinafter set forth:  

 

 

 

[Remainder of page intentionally left blank.] 
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VILLAGE OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO 

RESOLUTION NO. _________ 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A 

WATER PROJECT FUND LOAN/GRANT AGREEMENT BY AND BETWEEN 

THE NEW MEXICO FINANCE AUTHORITY (“NMFA”) AND THE VILLAGE 

OF RUIDOSO (THE “BORROWER/GRANTEE”), IN THE TOTAL AMOUNT 

OF $5,160,000, INCLUDING A LOAN IN THE AMOUNT OF $516,000 

EVIDENCING AN OBLIGATION OF THE BORROWER/GRANTEE TO 

UTILIZE THE LOAN/GRANT AMOUNT SOLELY FOR THE PURPOSE OF 

FINANCING THE COSTS OF DESIGNING AND CONSTRUCTING THE 

REPLACEMENT OF TWO RIVERS RAW WATER INTAKE AND 

TRANSMISSION LINE, AND SOLELY IN THE MANNER DESCRIBED IN 

THE LOAN/GRANT AGREEMENT; PROVIDING FOR THE PLEDGE AND 

PAYMENT OF THE LOAN AMOUNT AND AN ADMINISTRATIVE FEE 

FROM THE REVENUES OF THE ONE PERCENT (1%) INCREMENT OF THE 

SUPPLEMENTAL MUNICIPAL GROSS RECEIPTS TAX, IMPOSED BY THE 

BORROWER/GRANTEE’S TAX ORDINANCE NO. 82-10 WITH AN 

EFFECTIVE DATE OF JANUARY 1, 1983; CERTIFYING THAT THE 

LOAN/GRANT AMOUNT, TOGETHER WITH OTHER FUNDS AVAILABLE 

TO THE BORROWER/GRANTEE, IS SUFFICIENT TO COMPLETE THE 

PROJECT; APPROVING THE FORM OF AND OTHER DETAILS 

CONCERNING THE LOAN/GRANT AGREEMENT; RATIFYING ACTIONS 

HERETOFORE TAKEN; REPEALING ALL ACTION INCONSISTENT WITH 

THIS RESOLUTION; AND AUTHORIZING THE TAKING OF OTHER 

ACTIONS IN CONNECTION WITH THE EXECUTION AND DELIVERY OF 

THE LOAN/GRANT AGREEMENT. 

Capitalized terms used in the following preambles have the same meaning as defined in 

this Resolution unless the context requires otherwise.  

WHEREAS, the Borrower/Grantee is a legally and regularly created, established, duly 

organized and existing municipality under and pursuant to the laws of the State and more 

specifically, NMSA 1978, Sections 3-1-1 through 3-66-11, as amended,, is a qualifying entity 

under the Water Project Finance Act and is qualified for financial assistance as determined by the 

NMFA and approved by the Water Trust Board pursuant to the Board Rules, the Policies and the 

Act; and  

WHEREAS, pursuant to the Board Rules the Water Trust Board has recommended the 

Project for funding as a Qualifying Project to the Legislature; and 

WHEREAS, Chapter 35 Laws 2025, being House Bill 206 of the 2025 Regular New 

Mexico Legislative Session, authorized the funding of the Project from the Water Project Fund; 

and 

WHEREAS, the Water Trust Board has recommended that the NMFA enter into and 

administer the Loan/Grant Agreement in order to finance the Project; and 
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WHEREAS, the NMFA approved on May 22, 2025 that the Borrower/Grantee receive 

financial assistance in the form of the Loan/Grant; and 

WHEREAS, the Governing Body has determined and hereby determines that the Project 

may be financed with amounts granted and loaned pursuant to the Loan/Grant Agreement, that the 

Loan/Grant Amount, together with the Additional Funding Amount and other moneys available to 

the Borrower/Grantee, is sufficient to complete the Project, and that it is in the best interest of the 

Borrower/Grantee and the constituent public it serves that the Loan/Grant Agreement be executed 

and delivered and that the funding of the Project take place by executing and delivering the 

Loan/Grant Agreement; and  

WHEREAS, the Governing Body has determined that it may lawfully enter into the 

Loan/Grant Agreement, accept the Loan/Grant Amount and be bound to the obligations and by the 

restrictions thereunder; and 

WHEREAS, the Loan/Grant Agreement shall not constitute a general obligation of the 

Borrower/Grantee, the Water Trust Board or the NMFA or a debt or pledge of the full faith and 

credit of the Borrower/Grantee, the Water Trust Board, the NMFA or the State; and  

WHEREAS, there have been presented to the Governing Body and there presently are on 

file with the Village Clerk this Resolution and the form of the Loan/Grant Agreement which is 

incorporated by reference and considered to be a part hereof; and 

WHEREAS, the Governing Body hereby determines that the Additional Funding Amount 

is now available to the Borrower/Grantee to complete the Project; and  

WHEREAS, the Borrower/Grantee has met or will meet prior to the first disbursement of 

any portion of the Loan/Grant Amount, the Conditions and readiness to proceed requirements 

established for the portion of the Loan/Grant Amount disbursed or caused to be disbursed by the 

NMFA, including but not limited to the requirements of Executive Order 2013-006; and 

WHEREAS, all required authorizations, consents and approvals in connection with (i) the 

use of the Loan/Grant Amount for the purposes described, and according to the restrictions set 

forth, in the Loan/Grant Agreement; (ii) the availability of other moneys necessary and sufficient, 

together with the Loan/Grant Amount, to complete the Project; and (iii) the authorization, 

execution and delivery of the Loan/Grant Agreement which are required to have been obtained by 

the date of this Resolution, have been obtained or are reasonably expected to be obtained.  

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF VILLAGE 

OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO:  

Section 1.  Definitions.  As used in this Resolution, the following terms shall, for all 

purposes, have the meanings herein specified, unless the context clearly requires otherwise (such 

meanings to be equally applicable to both the singular and the plural forms of the terms defined); 

and, any term not defined herein shall have the definition given it by the Loan/Grant Agreement: 

116



 

Authorizing Resolution 

Village of Ruidoso, Loan/Grant No. WPF-6608 
5 

“ACH Authorization” means the authorization for direct payment to the NMFA by ACH 

made by the Borrower/Grantee on the form required by the bank or other entity at which the 

account is held, from which the Pledged Revenues will be paid. 

“Act” means the general laws of the State, particularly the Water Project Finance Act, 

NMSA 1978, §§ 72-4A-1 through 72-4A-11, and enactments of the Governing Body relating to 

the Loan/Grant Agreement, including this Resolution, all as amended and supplemented.  

“Additional Funding Amount” means the amount to be provided by the Borrower/Grantee 

which includes the total value of the Soft Match or Hard Match (each as defined in Section 4.2 of 

the Policies) which, in combination with the Loan/Grant Amount and other moneys available to 

the Borrower/Grantee, is sufficient to complete the Project and to provide matching funds required 

to complete the Project.  The Additional Funding Amount is $900,000. 

“Administrative Fee” or “Administrative Fee Component” means an amount equal to one-

quarter of one percent (0.25%) per annum of the unpaid principal balance of the Loan Amount, 

taking into account both payments made by the Borrower/Grantee and hardship waivers of 

payments granted to the Borrower/Grantee pursuant to Section 5.1(a)(iii) of the Loan/Grant 

Agreement. 

“Authorized Officers” means any one or more of the Mayor, Mayor Pro Tem, Finance 

Director and Village Clerk of the Borrower/Grantee. 

“Board Rules” means Review and Eligibility of Proposed Water Projects, New Mexico 

Water Trust Board, 19.25.10 NMAC. 

“Borrower/Grantee” means the Village of Ruidoso in Lincoln County, New Mexico. 

“Closing Date” means the date of execution and delivery of the Loan/Grant Agreement, by 

the Borrower/Grantee and the NMFA.  

“Completion Date” means the date of final payment of the cost of the Project.  

“Conditions” has the meaning given to that term in the Loan/Grant Agreement. 

“Eligible Items” means eligible Project costs for which grants and loans may be made 

pursuant to NMSA 1978, § 72-4A-7(C), as amended, of the Act, the Board Rules and applicable 

Policies, and includes, without limitation, Eligible Legal Costs.   

“Eligible Legal Costs” has the meaning given to that term in the Loan/Grant Agreement. 

“NMFA” means the New Mexico Finance Authority. 

“Generally Accepted Accounting Principles” means the officially established accounting 

principles applicable to the Borrower/Grantee consisting of the statements, determinations and 

other official pronouncements of the Government Accounting Standards Board, Financial 

Accounting Standards Board, Federal Accounting Standards Board or other principle-setting body 
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acceptable to the Lender/Grantor establishing accounting principles applicable to the 

Borrower/Grantee. 

“Governing Body” means the duly organized Village Council of the Borrower/Grantee, or 

any successor governing body of the Borrower/Grantee.  

“Grant” or “Grant Amount” means the amount provided to the Borrower/Grantee as a grant 

pursuant to the Loan/Grant Agreement for the purpose of funding the Project, and shall not equal 

more than $4,644,000. 

“Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove” and “hereafter” refer to this 

entire Resolution and not solely to the particular section or paragraph of this Resolution in which 

such word is used.  

“Loan” or “Loan Amount” means the amount provided to the Borrower/Grantee as a loan 

pursuant to the Loan/Grant Agreement for the purpose of funding the Project, in the maximum 

amount of $516,000.  

“Loan/Grant” or “Loan/Grant Amount” means the combined amount partially provided to 

the Borrower/Grantee as the Grant Amount and partially borrowed by the Borrower/Grantee as the 

Loan Amount pursuant to the Loan/Grant Agreement for the purpose of funding the Project, and 

shall not equal more than $5,160,000. 

“Loan/Grant Agreement” means the Water Project Fund Loan/Grant Agreement entered 

into by and between the Borrower/Grantee and the NMFA as authorized by this Resolution. 

“NMAC” means the New Mexico Administrative Code. 

“NMSA 1978” means the New Mexico Statutes Annotated, 1978 Compilation, as amended 

and supplemented from time to time. 

“Operation and Maintenance Expenses” has the meaning given to that term in the 

Loan/Grant Agreement.  

“Pledged Revenues” means the one percent (1%) of the Supplemental Municipal Gross 

Receipts Tax imposed on gross receipts of any person engaging in business within the 

Governmental Unit pursuant to the Tax Ordinance and pledged to the payment of the Loan 

Payments and Administrative Fee pursuant to this Resolution and the Loan/Grant Agreement and 

described in the Term Sheet, which tax is enforceable under NMSA 1978, Sections 7-19-10 

through 7-19-18, as amended  

“Project” means the project(s) described on the Term Sheet.  

“Project Account” means the book account established by the NMFA in the name of the 

Borrower/Grantee for purposes of tracking expenditure of the Loan/Grant Amount by the 

Borrower/Grantee to pay for the costs of the Project, as shown in the Term Sheet, which account 

shall be kept separate and apart from all other accounts of the NMFA.  
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“Qualifying Water Project” means a water project for (i) storage, conveyance or delivery 

of water to end-users; (ii) implementation of the federal Endangered Species Act of 1973 

collaborative programs; (iii) wastewater conveyance and treatment; (iv) restoration and 

management of watersheds; (v) flood prevention or (vi) water conservation or recycling, treatment 

or reuse of water as provided by law; and which has been approved by the state legislature pursuant 

to NMSA 1978, § 72-4A-9(B), as amended.  

“Resolution” means this Resolution as it may be supplemented or amended from time to 

time. 

“State” means the State of New Mexico.  

“Tax Ordinance” means Borrower/Grantee’s Ordinance No. 82-10 passed and approved 

by the Borrower/Grantee pursuant to NMSA 1978, Sections 7-19-10 through 7-19-18, as amended, 

on July 6, 1982, which imposes a one percent (1%) increment of Supplemental Municipal Gross 

Receipts Tax on the gross receipts of persons engaging in business within the Borrower/Grantee, 

effective January 1, 1983.  

“Term Sheet” means Exhibit “A” attached to the Loan/Grant Agreement. 

“Useful Life” means the structural and material design life of the Project, including 

planning and design features, as required by the Act and the Board Rules.  

“Water Project Fund” means the fund of the same name created pursuant to the Act and 

held and administered by the NMFA. 

“Water Trust Board” or “WTB” means the water trust board created and established 

pursuant to the Act. 

Section 2.  Ratification.  All action heretofore taken (not inconsistent with the 

provisions of this Resolution) by the Borrower/Grantee and officers of the Borrower/Grantee 

directed toward the acquisition and completion of the Project, the pledge of the Pledged Revenues 

to payment of amounts due under the Loan/Grant Agreement, and the execution and delivery of 

the Loan/Grant Agreement shall be, and the same hereby is, ratified, approved and confirmed.  

Section 3.  Authorization of the Project and the Loan/Grant Agreement.  The 

acquisition and completion of the Project and the method of funding the Project through execution 

and delivery of the Loan/Grant Agreement and the other documents related to the transaction are 

hereby authorized and ordered.  The Project is for the benefit and use of the Borrower/Grantee and 

the public whom it serves. 

Section 4.  Findings.  The Governing Body hereby declares that it has considered all 

relevant information and data and hereby makes the following findings:  

A. The Project is needed to meet the needs of the Borrower/Grantee and the 

public whom it serves.  
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B. Moneys available and on hand for the Project from all sources other than 

the Loan/Grant are not sufficient to defray the cost of acquiring and completing the Project but, 

together with the Loan/Grant Amount, are sufficient to complete the Project. 

C. The Project and the execution and delivery of the Loan/Grant Agreement 

pursuant to the Act to provide funds for the financing of the Project are necessary, convenient and 

in furtherance of the governmental purposes of the Borrower/Grantee, and in the interest of the 

public health, safety, and welfare of the constituent public served by the Borrower/Grantee. 

D. The Borrower/Grantee will acquire and complete the Project with the 

proceeds of the Loan/Grant, the Additional Funding Amount and other amounts available to the 

Borrower/Grantee, and except as otherwise expressly provided by the Loan/Grant Agreement, will 

utilize, operate and maintain the Project for the duration of its Useful Life, as required by NMSA 

1978, § 72-4A-7(A)(1), as amended.   

E. Together with the Loan/Grant Amount, and other amounts available to the 

Borrower/Grantee, the Additional Funding Amount is now available to the Borrower/Grantee,  and 

in combination with the Loan/Grant Amount, will be sufficient to complete the Project.  

F. The NMFA shall maintain on behalf of the Borrower/Grantee a separate 

Project Account as a book account only on behalf of the Borrower/Grantee and financial records 

in accordance with Generally Accepted Accounting Principles during the construction or 

implementation of the Project. 

G. The Borrower/Grantee will acquire title to or easements or rights of way on 

the real property upon which the Project is being constructed or located as provided in the 

Loan/Grant Agreement. 

Section 5.  Loan/Grant Agreement—Authorization and Detail. 

A. Authorization.  This Resolution has been adopted by the affirmative vote of 

at least a majority of all of the members of the Governing Body.  For the purpose of protecting the 

public health, conserving the property, and protecting the general welfare and prosperity of the 

constituent public served by the Borrower/Grantee and acquiring and completing the Project, it is 

hereby declared necessary that the Borrower/Grantee execute and deliver the Loan/Grant 

Agreement evidencing the Borrower/Grantee’s acceptance of the Grant Amount of $4,644,000 and 

borrowing the Loan Amount of $516,000 to be utilized solely for Eligible Items necessary to 

complete the Project, and solely in the manner and according to the restrictions set forth in the 

Loan/Grant Agreement, the execution and delivery of which is hereby authorized.  The 

Borrower/Grantee shall use the Loan/Grant Amount to finance the acquisition and completion of 

the Project.  

B. Detail.  The Loan/Grant Agreement shall be in substantially the form of the 

Loan/Grant Agreement presented at the meeting of the Governing Body at which this Resolution 

was adopted. The Grant shall be in the amount of $4,644,000 and the Loan shall be in the amount 

of $516,000.  Interest on the Loan Amount shall be zero percent (0%) per annum of the unpaid 

principal balance of the Loan Amount, and the Administrative Fee shall be one-quarter of one 

percent (0.25%) per annum of the unpaid principal balance of the Loan Amount, taking into 

120



 

Authorizing Resolution 

Village of Ruidoso, Loan/Grant No. WPF-6608 
9 

account both payments made by the Borrower/Grantee and hardship waivers of payments granted 

to the Borrower/Grantee. 

Section 6.  Approval of Loan/Grant Agreement.  The form of the Loan/Grant 

Agreement as presented at the meeting of the Governing Body at which this Resolution was 

adopted, is hereby approved.  Authorized Officers are hereby individually authorized to execute, 

acknowledge and deliver the Loan/Grant Agreement with such changes, insertions and omissions 

as may be approved by such individual Authorized Officers, and the Village Clerk is hereby 

authorized to attest the Loan/Grant Agreement.  The execution of the Loan/Grant Agreement shall 

be conclusive evidence of such approval.  

Section 7. Security.  The Loan Amount and Administrative Fee shall be solely secured 

by the pledge of the Pledged Revenues herein made and as set forth in the Loan/Grant Agreement. 

Section 8. Disposition of Proceeds: Completion of the Project.  

A. Project Account. The Borrower/Grantee hereby consents to creation of the 

Project Account by the NMFA. Until the Completion Date, the amount of the Loan/Grant credited 

to the Project Account shall be used and paid out solely for Eligible Items necessary to acquire and 

complete the Project in compliance with applicable law and the provisions of the Loan/Grant 

Agreement.  

B. Completion of the Project.  The Borrower/Grantee shall proceed to 

complete the Project with all due diligence.  Upon the Completion Date, the Borrower/Grantee 

shall execute a certificate stating that completion of and payment for the Project has been 

completed.  Following the Completion Date or the earlier expiration of the time allowed for 

disbursement of Loan/Grant funds as provided in the Loan/Grant Agreement, any balance 

remaining in the Project Account shall be transferred and deposited into the Water Project Fund 

or otherwise distributed as provided in the Loan/Grant Agreement.  

C. NMFA Not Responsible. Borrower/Grantee shall apply the funds derived 

from the Loan/Grant Agreement as provided therein, and in particular Article VII of the 

Loan/Grant Agreement. The NMFA shall not in any manner be responsible for the application or 

disposal by the Borrower/Grantee or by its officers of the funds derived from the Loan/Grant 

Agreement or of any other funds held by or made available to the Borrower/Grantee in connection 

with the Project. NMFA shall not be liable for the refusal or failure of any other agency of the 

State to transfer any portion of the Loan/Grant Amount in its possession, custody and control to 

the NMFA for disbursement to the Borrower/Grantee, or to honor any request for such transfer or 

disbursement of the Loan/Grant Amount. 

Section 9. Payment of Loan Amount and ACH Authorization.  Pursuant to the 

Loan/Grant Agreement, the Borrower/Grantee shall pay the Loan Amount and Administrative Fee 

directly from the Pledged Revenues to the NMFA as provided in the Loan/Grant Agreement in an 

amount sufficient to pay principal and other amounts due under the Loan/Grant Agreement and to 

cure any deficiencies in the payment of the Loan Amount or other amounts due under the 

Loan/Grant Agreement. The Borrower/Grantee hereby consents to the creation of an ACH 

authorization agreement for the purpose of making regular electronic payments of the Loan 
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Amount and Administrative Fee, if at any applicable point in time during the Agreement Term the 

Borrower/Grantee desires to use such payment method for the purposes of the Loan. 

Section 10. Lien on Pledged Revenues. Pursuant to the Loan/Grant Agreement, the 

Loan/Grant Agreement constitutes an irrevocable lien (but not an exclusive lien) upon the Pledged 

Revenues to the extent of the Loan Amount and the Administrative Fee, the priority of which is 

consistent with that shown on the Term Sheet.   

Section 11. Authorized Officers. Authorized Officers are hereby individually 

authorized and directed to execute and deliver any and all papers, instruments, opinions, affidavits 

and other documents and to do and cause to be done any and all acts and things necessary or proper 

for carrying out this Resolution, the Loan/Grant Agreement and all other transactions contemplated 

hereby and thereby.  Authorized Officers are hereby individually authorized to do all acts and 

things required of them by this Resolution and the Loan/Grant Agreement for the full, punctual 

and complete performance of all the terms, covenants and agreements contained in this Resolution 

and the Loan/Grant Agreement including but not limited to, the execution and delivery of closing 

documents in connection with the execution and delivery of the Loan/Grant Agreement. 

Section 12. Amendment of Resolution.  This Resolution after its adoption may be 

amended without receipt by the Borrower/Grantee of any additional consideration, but only with 

the prior written consent of the NMFA.  

Section 13. Resolution Irrepealable. After the Loan/Grant Agreement has been 

executed and delivered, this Resolution shall be and remain irrepealable until all obligations due 

under the Loan/Grant Agreement shall be fully discharged, as herein provided.  

Section 14.  Severability Clause.  If any section, paragraph, clause or provision of this 

Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or 

unenforceability of such section, paragraph, clause or provision shall not affect any of the 

remaining provisions of this Resolution.  

Section 15.  Repealer Clause.  All bylaws, orders, ordinances, resolutions, or parts 

thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency.  This 

repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof, 

heretofore repealed.  

Section 16.  Effective Date.  Upon due adoption of this Resolution, it shall be recorded 

in the book of the Borrower/Grantee kept for that purpose, authenticated by the signatures of the 

Mayor and Village Clerk of the Borrower/Grantee, and this Resolution shall be in full force and 

effect thereafter, in accordance with law; provided, however, that if recording is not required for 

the effectiveness of this Resolution, this Resolution shall be effective upon adoption of this 

Resolution by the Governing Body. 

Section 17. General Summary for Publication.  Pursuant to the general laws of the State, 

the title and a general summary of the subject matter contained in this Resolution shall be published 

in substantially the following form: 

[Remainder of page intentionally left blank.] 
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[Form of Notice of Adoption of Resolution for Publication] 

VILLAGE OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO 

NOTICE OF ADOPTION OF RESOLUTION 

Notice is hereby given of the title and of a general summary of the subject matter contained 

in Resolution No. _________, duly adopted and approved by the Village Council of Village of 

Ruidoso on January 13, 2026.  A complete copy of the Resolution is available for public inspection 

during normal and regular business hours in the office of the Village Clerk at 313 Cree Meadows 

Drive, Ruidoso, New Mexico 88345. 

The title of the Resolution is: 

VILLAGE OF RUIDOSO, LINCOLN, NEW MEXICO 

RESOLUTION NO. _________ 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A 

WATER PROJECT FUND LOAN/GRANT AGREEMENT BY AND BETWEEN 

THE NEW MEXICO FINANCE AUTHORITY (“NMFA”) AND THE VILLAGE 

OF RUIDOSO (THE “BORROWER/GRANTEE”), IN THE TOTAL AMOUNT 

OF $5,160,000, INCLUDING A LOAN IN THE AMOUNT OF $516,000 

EVIDENCING AN OBLIGATION OF THE BORROWER/GRANTEE TO 

UTILIZE THE LOAN/GRANT AMOUNT SOLELY FOR THE PURPOSE OF 

FINANCING THE COSTS OF DESIGNING AND CONSTRUCTING THE 

REPLACEMENT OF TWO RIVERS RAW WATER INTAKE AND 

TRANSMISSION LINE, AND SOLELY IN THE MANNER DESCRIBED IN 

THE LOAN/GRANT AGREEMENT; PROVIDING FOR THE PLEDGE AND 

PAYMENT OF THE LOAN AMOUNT AND AN ADMINISTRATIVE FEE  

FROM THE REVENUES OF THE ONE PERCENT (1%) INCREMENT OF THE 

SUPPLEMENTAL MUNICIPAL GROSS RECEIPTS TAX, IMPOSED BY THE 

BORROWER/GRANTEE’S TAX ORDINANCE NO. 82-10 WITH AN 

EFFECTIVE DATE OF JANUARY 1, 1983; CERTIFYING THAT THE 

LOAN/GRANT AMOUNT, TOGETHER WITH OTHER FUNDS AVAILABLE 

TO THE BORROWER/GRANTEE, IS SUFFICIENT TO COMPLETE THE 

PROJECT; APPROVING THE FORM OF AND OTHER DETAILS 

CONCERNING THE LOAN/GRANT AGREEMENT; RATIFYING ACTIONS 

HERETOFORE TAKEN; REPEALING ALL ACTION INCONSISTENT WITH 

THIS RESOLUTION; AND AUTHORIZING THE TAKING OF OTHER 

ACTIONS IN CONNECTION WITH THE EXECUTION AND DELIVERY OF 

THE LOAN/GRANT AGREEMENT. 

A general summary of the subject matter of the Resolution is contained in its title.  This 

notice constitutes compliance with NMSA 1978, § 6-14-6, as amended. 

[End of Form of Notice of Adoption for Publication] 
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PASSED, APPROVED AND ADOPTED THIS 13th DAY OF JANUARY, 2026. 

VILLAGE OF RUIDOSO, LINCOLN COUNTY, 

NEW MEXICO 

 

 

By       

 Lynn D. Crawford, Mayor  

 

[SEAL] 

 

 

ATTEST: 

 

 

By       

 Jini S. Turri, Village Clerk 

 

 

 

 

 

 

 

 

 

[Remainder of page intentionally left blank.] 
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Village of Ruidoso, Loan/Grant No. WPF-6608 
13 

Governing Body Member _____________________ then moved adoption of the foregoing 

Resolution, duly seconded by Governing Body Member _____________________.  

 

The motion to adopt the Resolution, upon being put to a vote, was passed and adopted on 

the following recorded vote:  

 

Those Voting Aye: 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

Those Voting Nay: 

________________________________________________ 

________________________________________________ 

________________________________________________ 

Those Absent:  

________________________________________________ 

________________________________________________ 

_________ (__) Members of the Governing Body having voted in favor of the motion, the 

Mayor declared the motion carried and the Resolution adopted, whereupon the Mayor and Village 

Clerk signed the Resolution upon the records of the minutes of the Governing Body.  

After consideration of matters not relating to the Resolution, the meeting upon motion duly 

made, seconded and carried, was adjourned.  

[Remainder of page intentionally left blank.] 
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VILLAGE OF RUIDOSO, LINCOLN COUNTY, 

NEW MEXICO 

 

 

By        

 Lynn D. Crawford, Mayor  

[SEAL] 

 

 

ATTEST:  

 

 

By       

 Jini S. Turri, Village Clerk 

 

 

[Remainder of page intentionally left blank.] 
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STATE OF NEW MEXICO    ) 

       ) ss. 

COUNTY OF LINCOLN    ) 

I, Jini S. Turri, the duly qualified and acting Village Clerk of the Village of Ruidoso (the 

“Borrower/Grantee”), do hereby certify:  

1. The foregoing pages are a true, perfect, and complete copy of the record of the 

proceedings of the Village Council of the Borrower/Grantee (the “Governing Body”), had and 

taken at a duly called regular meeting held at Village Hall, 313 Cree Meadows Dr, Ruidoso, New 

Mexico 88345, on January 13, 2026 at the hour of 1:00 p.m., insofar as the same relate to the 

adoption of Resolution No. _________ and the execution and delivery of the proposed Loan/Grant 

Agreement, a copy of which is set forth in the official records of the proceedings of the Governing 

Body kept in my office.  None of the action taken has been rescinded, repealed, or modified.  

2. Said proceedings were duly had and taken as therein shown, the meeting therein 

was duly held, and the persons therein named were present at said meeting, as therein shown.  

3. Notice of the meeting was given in compliance with the permitted methods of 

giving notice of meetings of the Governing Body as required by the State Open Meetings Act, 

NMSA 1978, § 10-15-1, as amended, including the Borrower/Grantee’s open meetings Resolution 

No. 2026-01, adopted and approved on December 9, 2025 in effect on the date of the meeting.  

IN WITNESS WHEREOF, I have hereunto set my hand this 20th day of February, 2026.  

VILLAGE OF RUIDOSO, LINCOLN COUNTY, 

NEW MEXICO 

 

 

By       

 Jini S. Turri, Village Clerk 

 

[SEAL] 
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EXHIBIT “A”  

Notice of Meeting, Meeting Agenda and 

Affidavit of Publication of Notice of Adoption of Resolution 
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To:

Presenter(s): Matthew Baird, Parks and Recreation Director

Meeting Date: January 13, 2026

Re: Approval of Award of RFP #2026-005P, to Open Sky Productions, LLC. for
Professional Services for Drone Light Shows.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 13.
 

 

 

 

 
 Item Summary:
 
Approval of Award of RFP #2026-005P, to Open Sky Productions, LLC. for Professional
Services for Drone Light Shows.
 
Financial Impact:
 
Compensation to be paid based upon fixed price for each show dependent on size and date of
show. 
 
Item Discussion:
 
The purpose of the Request for Proposal (RFP) is to solicit sealed proposals to establish a
contract through competitive negotiations for the procurement of Drone Light Show for the
Village of Ruidoso.
The Village is conducting a multi-award RFP for Drone Light Show. It is anticipated that the
award under this RFP will result in a Professional Services Contract for an initial term of
oneyear
with the option to renew for up to nine (9) additional one-year terms/length of project.
A full description of the scope of work is located in Appendix F of the RFP.
 
Legal Ads were placed in three (3) newspapers: Ruidoso News, Las Cruces Sun News and
Albuquerque Journal on 11/06/25.
Twelve (12) firms drew down on the RFP from the Village of Ruidoso website.
No pre-proposal conference was held
Zero (0) firms submitted the Acknowledgement of Receipt Form indicating their intent to submit
a proposal.
One (1) addendum was issued for extension of the proposal deadline.
Proposal Submission Deadline was 12/03/25 at 3:00 pm.
 
One (1) Proposals was received to be evaluated:
• Open Sky Productions, LLC
 
Recommendations:
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To Approve Award of RFP #2026-005P, to Open Sky Productions, LLC. for Professional
Services for Drone Light Shows.
 
ATTACHMENTS:
RFP #2026-005P Evaluation Summary Totals.pdf
RFP #2026-005P Evaluation Committee Report.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830471/RFP__2026-005P_Evaluation_Summary_Totals.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830472/RFP__2026-005P_Evaluation_Committee_Report.pdf
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To:

Presenter(s): Matthew Baird, Parks and Recreation Director

Meeting Date: January 13, 2026

Re: Approval of Agreement with Open Sky Productions, LLC  for Drone Light
Show Services Awarded via RFP #2026-005P. 

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 14.
 

 

 

 

 
 Item Summary:
 
Approval of Agreement with Open Sky Productions, LLC  for Drone Light Show Services
Awarded via RFP #2026-005P. 
 
Financial Impact:
 
Compensation to be paid based upon fixed price from Exhibit A for each show dependent on
size and date of show. 
 
Item Discussion:
 
The purpose of the Request for Proposal (RFP) is to solicit sealed proposals to establish a
contract through competitive negotiations for the procurement of Drone Light Show for the
Village of Ruidoso.
The Village is conducting a multi-award RFP for Drone Light Show. It is anticipated that the
award under this RFP will result in a Professional Services Contract for an initial term of
oneyear
with the option to renew for up to nine (9) additional one-year terms/length of project.
A full description of the scope of work is located in Appendix F of the RFP.
 
Legal Ads were placed in three (3) newspapers: Ruidoso News, Las Cruces Sun News and
Albuquerque Journal on 11/06/25.
Twelve (12) firms drew down on the RFP from the Village of Ruidoso website.
No pre-proposal conference was held
Zero (0) firms submitted the Acknowledgement of Receipt Form indicating their intent to submit
a proposal.
One (1) addendum was issued for extension of the proposal deadline.
Proposal Submission Deadline was 12/03/25 at 3:00 pm.
 
One (1) Proposals was received to be evaluated:
• Open Sky Productions, LLC
The committee discussed the responses of each evaluation criteria and references provided,
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then
collectively scored the proposal for:

Qualifications & Experience- 40 Possible Points
Project Approach - 30 Possible Points
References & Past Performance- 30 Possible Points

 
Recommendations:
 
To Approve Agreement with Open Sky Productions, LLC  for Drone Light Show Services
Awarded via RFP #2026-005P.
 
ATTACHMENTS:
Open Sky Productions Agreement.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/3840234/Open_Sky_Productions_Agreement.pdf
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: January 13, 2026

Re: Presentation of New Employees, Promotions and Transfers

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 1.
 

 

 

 

 
 Item Summary:
 
Presentation of New Employees, Promotions and Transfers
 
Financial Impact:
 
None
 
Item Discussion:
 

New Hires:

Luis Valenzuela- Certified Police Officer - DOH 12/15/25
Thomas Goetz- Firefighter - DOH 12/15/25
Blake Temple- Firefighter - DOH 12/17/25
Trenton Hall- Firefighter - DOH 12/15/25
Caitlin Daugherty- Purchasing Agent - DOH 12/15/25
Kimberly Pena- Staff Accountant 1 - DOH 12/15/25
Steven Gutierrez- Water Distribution Mechanic - DOH 12/16/25
Michael Sralik-Community Development Administrative Assistant - DOH 12/29/25
Glenn Powell- Operator/Driver Solid Waste - DOH 1/12/26

 

Promotions:

Gabriel Chavez- Chief Plant Operator - Effective 12/15/25
 
Recommendations:
 
None
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: January 13, 2026

Re: Presentation of Employees and Department of the Quarter

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 2.
 

 

 

 

 
 Item Summary:
 

Employees of the Quarter 4 (October-December):

Administration: Madison Schlotfeldt

Public Safety: Jessica Tijerina

Community Services: Ben Girven
 

Department of the Quarter 4 (October-December): 

Convention Center
 
Financial Impact:
 
None
 
Item Discussion:
 

Employees of the Quarter 4 (October-December):

Administration: 

Public Safety: 

Community Services:

Public Works/Infrastructure:

 

Department of the Quarter 4 (October-December): 
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Recommendations:
 
None
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: January 13, 2026

Re: Update on ENMU-R Expansion, Enrollment and Programs - Ryan Trosper,
President of ENMU-R

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 3.
 

 

 

 

 
 Item Summary:
 
Update on ENMU-R Expansion, Enrollment and Programs - Ryan Trosper, President of
ENMU-R
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on ENMU-R Expansion, Enrollment and Programs - Ryan Trosper, President of
ENMU-R
 
Recommendations:
 
None
 
ATTACHMENTS:
2026 ENMU-Ruidoso Campus Update.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3840177/2026_ENMU-Ruidoso_Campus_Update.pdf


Village of Ruidoso

ENMU-Ruidoso Update

Dr. Ryan Trosper, President

Jan. 13, 2026
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Academic Year 2020-2021
2021-
2022

2022-2023 2023-2024 2024-2025 5 Year Increase

Unduplicated 
Headcount

766 857 955 1,070 1,216 59%

Fall
Semester 556 605 688 739 794 43%

Spring 
Semester

495 546 607 705 719 45%

Summer 
Session

123 133 164 183 193 57%

Graduates 71 90 100 115 267 276%

Enrollment
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Student Demographics Fall Semester 2025

Ethnicity Percentage

Hispanic 39.85%

White Non-Hispanic 34.99%

American Indian/Alaskan Native 15.19%

Asian/Pacific Islander 1.74%

Black/African American/Non-Hispanic 1.12%
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Community Education and Non-Credit 
Training
• Positive Psychology
• Ceramics
• Studio Painting
• Stained Glass
• Metal Working
• Community Choir
• Youth Karate
• Kids College
• Classic Cinema Film Series

• Nutrition  Classes
• Basic Life Support CPR
• Heartsaver CPR First 

Aid
• Commercial Drivers 

License (CDL)
• Forklift Training
• Fire and Rescue 

Academy
• Safety Certification
• Managers Training
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Workforce Training Building

• Expand skilled trades to increase the local workforce. 
• Welding
• HVAC
• Plumbing
• Electrical
• Cyber Range
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To:

Presenter(s): Alex Koenig, Community Development Director

Meeting Date: January 13, 2026

Re: Update on 2026 Comprehensive Plan and Community Engagement - Able
City

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 4.
 

 

 

 

 
 Item Summary:
 
Update on 2026 Comprehensive Plan and Community Engagement - Able City
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on 2026 Comprehensive Plan and Community Engagement - Able City
 
Recommendations:
 
None
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: January 13, 2026

Re: Discussion and Possible Action on Appointment of David Tetreault, to the
Parks and Recreation Commission.

AGENDA MEMORANDUM

Village of Ruidoso
 BOARD AND COMMISSION APPOINTMENTS - 1.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Appointment of David Tetreault, to the Parks and
Recreation Commission.
 
Financial Impact:
 
None
 
Item Discussion:
 
Appointment of David Tetreault, to the Parks and Recreation Commission.
 
Recommendations:
 
To Approve Appointment of David Tetreault, to the Parks and Recreation Commission.
 
ATTACHMENTS:
Tetreault - P&R.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3777254/Tetreault_-_P_R.pdf
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: January 13, 2026

Re: Village Manager's Report

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 1.
 

 

 

 

 
 Item Summary:
 
Village Manager's Report
 
Financial Impact:
 
None
 
Item Discussion:
 
Village Manager's Report
 
Recommendations:
 
None
 
ATTACHMENTS:
2026.01.13 Manager's Report.docx.pdf
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          VILLAGE MANAGER’S REPORT 
  

TO:          Honorable Mayor Crawford and Village Council 
 

DATE:     January 13, 2026 
 
RE:      Village Manager’s Report 
 

ADMINISTRATION 
 

2026 State of the Village – will be held on Zoom and in person on Monday, January 26, 2026, 
at 5:30 pm. 

 
2026 Strategic Planning – will be held on Tuesday, Wednesday, and Thursday, (January 27 - 
January 29, 2026) in the Council Chambers at Village Hall.  Each Department will present their 
Tactical Plan. 
 
2026 New Mexico State Legislative Session – The 57th Legislative Session will open at noon 
on January 20,2026, and end at Noon, on Saturday, February 19, 2026. The 2026 Legislative 
Session is a 30-day session.  A reception will be hosted on Wednesday February 4th, 2026, by 
the NMML at La Fonda, in anticipation of the NM Municipal League Legislative Day on Thursday, 
February 5th, 2026, where A.J. Forte will present an overview of legislation that has been 
introduced, which will impact municipalities. 
 
2026 Lincoln County Day in Santa Fe – The 2026 Lincoln County Day Reception is scheduled 
for Wednesday, February 4th in Santa Fe. There will be a Chamber hosted reception with 
Legislators at 5:30 pm at Drury Plaza Inn. During the event, there will be an opportunity to speak 
to our Legislators regarding concerns, if any, that may be affecting area communities. 
 

Regional Capital Outlay Legislative Hearings - The Southeastern New Mexico Economic 

Development District/Council of Governments conducted Legislative hearings to obtain citizen and 

community comments for State Legislative Capital Outlay funding. The hearings are held throughout 

the five-county region covered by the Development District. Hearings are scheduled for Chavez 

County, Lea County, Eddy County, and Lincoln County. Local governments, community based non-

for-profit organizations and others seeking assistance to acquire funding assistance for capital 

construction or equipment projects from the State of New Mexico Legislature were encouraged to 
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attend the hearing in their county. The Lincoln County Legislative hearings were held on Tuesday, 

December 16, 2025, at the Inn of the Mountain Gods. 

Mayor Crawford presented the Village’s Top Five (5) Priority Capital Outlay Projects. 
 
The Top 5 Projects Included:  

1. Workforce Housing  
2. Bridge Replacement Projects  
3. Street and Drainage Improvements  
4. Sewer Line Rehabilitation  
5. Removal of Trees and Water Shed Improvements 

 
2025 ICIP Projects & 2026 Legislative Session Priorities - The Village of Ruidoso has compiled a 
list of the top 10 capital projects adopted in the Infrastructure Capital Improvements Plan (ICIP), 
which includes the Village’s Top 5 priority projects submitted for capital outlay dollars during the 
upcoming legislative session. The State of New Mexico Property Control Act defines a capital outlay 
project as the acquisition, improvement, alteration, or reconstruction of assets of a long-term 
character that are intended to continue to be held or used, including land, buildings, machinery, 
furniture, and equipment. Capital outlay funding cannot be used for operating expenses; salaries; 
materials and supplies; events; brochures, pamphlets, and publications; or retroactive 
reimbursements of previous purchases. 
 
The Top 10 Projects Include:  

1. Workforce Housing  
2. Bridge Replacement Projects  
3. Street and Drainage Improvements  
4. Sewer Line Rehabilitation  
5. Sewer Line Extensions  
6. Water and Sewer Line Extensions to Include Streets and Drainage  
7. Removal of Trees and Water Shed Improvements  
8. Damage Improvements/Flood Hazard Mitigation  
9. Rio Ruidoso Restoration/Flood Hazard Mitigation  
10. Alto Dam Compliance & Improvements 

 
New Mexico Municipal League 2026 Legislative Priorities - The Second Session of the 57th 
Legislature will begin at noon on January 20, 2026. As usual, League members and staff have spent 
the interim developing key legislative priorities through the League’s policy process, and meeting with 
legislators and other stakeholders to share municipalities’ interests. The Municipal League Board of 
Directors approved the League’s 2026 legislative priorities with a focus spanning emergency service, 
infrastructure, public records, water security, and protecting local authority. 
 
These priorities are not exhaustive, and as always, the League’s legislative team assesses bills 
throughout the session to determine potential municipal impacts, and, in consultation with the 
League’s Executive Committee, determines positions of support or opposition, if necessary. 
League staff send out a weekly legislative bulletin during the session to update members on how 
priority bills are faring, identify new bills with potential municipal impacts, and request League 
member assistance to support or oppose bills. 
 
Below is an overview of the top initiatives NMML will champion to empower our communities: 
 

Key priorities for the 2026 session are: 
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• Investing in Water Infrastructure: Support for appropriations to the Water Project Fund to help 

close the gap between available funding and the more than $600 million in project applications. 

• Streamlining Water Project Approvals: Allowing the Water Trust Board to directly approve 

eligible Water Project Fund projects without waiting for legislative approval on specific projects, 

speeding up funding for shovel-ready infrastructure and avoiding costly construction delays. 

• Defending Municipal Revenues: Opposing proposals that continue to erode municipal Gross 

Receipts Tax (GRT) revenues. Protecting GRT remains a top priority, as it serves as the 

primary source of revenue for most municipalities and is essential to funding public safety, 

infrastructure, and essential community services. Tax credits and deductions for industry 

continue to erode municipal revenues. 

• Protecting Local Decision-Making: Defending local control against state preemption efforts that 

limit municipalities’ ability to manage issues such as zoning, taxation, public safety, and 

housing policy. The League will advocate for local flexibility to craft solutions that reflect the 

diverse needs of New Mexico’s communities. 

 

2025 NMDOT TPF Grant Award for Village Roadway Improvements Project - NMDOT is pleased 
to inform you that your application for the Transportation Project Fund (TPF) for the project: Village of 
Ruidoso Roadway Maintenance Project To complete 4.1 miles of roadway maintenance 
improvements to include pavement rehabilitation, pavement preservation, roadway striping. utility 
cover adjustments, traffic control, construction observation & testing on Meander Dr., Cree Meadows 
Dr., White Mountain Meadows Dr., with a 1.5" mill, 1-1.5" remix of existing road, and with a 2" 
overlay though the use of a heater scarify process and/or Micro Surfacing process.  
 
The Village of Ruidoso’s project application was approved by the State Transportation Commission 
on August 27, 2025, and will be included in the New Mexico Department of Transportation’s FY26 
TPF Program.  The total estimated cost for your project is $2,000,000.00 the Department has 
allocated$1,900,000.00 in TPF funds, with a local match requirement of $100,000.00.  Grant 
agreement was presented to Council at the October 7th Special meeting.  
 
Grant Award 25-J2491-3 (“Project”) Five Million Three Hundred Seventy-Four Thousand Five 
Hundred Dollars and Zero Cents ($5,374,500.00), for housing projects statewide – Council 
approved grant agreement at the October 7th Special Council meeting with NM DFA Local 
Government Division in the amount ($5,374,500). The grant scope of work is for housing projects 
statewide. The Village will be working closely with a housing developer on developing additional 
workforce housing projects.  
 
2025 New Mexico Water Trust Board Grant Application - The Village submitted eleven (11) grant 
applications for the 2025-2026 Water Trust Board grant application cycle. The following projects 
applied for are listed below: 
 

1. Cole Drive Waterline Replacement 
2. Country Club Sewer System Improvements 
3. Eagle Sewer line Relocation 
4. Juniper Rd Waterline Replacement 
5. Pinecliff Sewer System Improvements 
6. Ranier Sewer System Improvements 
7. Tank Rehab Phase III 
8. Town & Country Sewer System Improvements 
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9. Town & Country Water System Improvements 
10. Upper Canyon Flood Mitigation 
11. Upper Canyon Sewer line Relocation 

 
2025 New Mexico Colonias Infrastructure Emergency Application Presentation - The Village of 
Ruidoso was awarded a grant on the 2025 Colonias Emergency Infrastructure Grant Application, in 
an amount of $4,000,000.   The project scope of work includes: 
 
Design and construct four disaster-affected roadways in the Village of Ruidoso to include 
pavement and base removal, installation of new pavement, base, curb and gutter, and culverts, on 
the streets listed below. 
 

1. Brady Canyon Road 
2. Ponderosa Drive 
3. Maple Drive 
4. Ash Drive 

 
 
Monday with the Mayor Radio Show - Mayor Crawford continues the Radio Show on 1490 AM &  
99.1 FM KRUI (The Mountain) on Monday mornings at 8:00 a.m. Mayor Crawford invites Elected 
Officials, the Village Manager and other Department Directors/Managers or Supervisors, and Special 
Guests to participate with him as he informs the community of activities, events, projects, and any 
other additional Village information. Mayor Crawford also reports on the outcome and decisions made 
in the Council meetings and has had citizens call in with questions or comments. This has been an 
excellent program promoting the teamwork and leadership of the Governing Body and staff. 
 
New Mexico 2025 Legislative Session Capital Outlay Priorities/ Legislative Capital Outlay 

Requests- As approved by the Council in the ICIP, the Village submitted a total of Six (6) 2025 

Capital Outlay request forms for project funding consideration. The Village had one (1) Capital Outlay 

Project approved during the Legislative Session. 

• Removal of Trees & Water Shed Improvements ($750,000) Grant Agreement received for final 

signatures.  

 
U.S. Department of Commerce Invests $2.3 Million for Roadway Infrastructure Improvements 
to Support Economic Growth in Ruidoso, New Mexico - U.S. Secretary of Commerce Gina 
Raimondo announced the Department’s Economic Development Administration (EDA) is awarding a 
$2.3 million grant to the Village of Ruidoso, New Mexico, for roadway infrastructure improvements 
needed to support business and economic growth.  The Villages were awarded a Department of 
Finance and Administration Matching Grant Award for the EDA Grant, in the amount of $465,600.00. 
  
U.S. Highway 70 and NM Highway 48 intersection & NM Highway 48 Corridor Design Project - 
Task Orders were issued and approved by the Council to Bohannan Huston, for professional 
engineering services related to the grant project.  This grant will design the restructure of the U.S. 
Highway 70 and NM Highway 48 intersection to improve access to the business district and support 
future economic growth. Design work is ongoing.   
 
Upper Sudderth Street Revitalization Design Project - Task Orders were issued and approved by 
the Council to Stantec, for professional engineering services related to the grant project.  The grant 
funds will be used to design a complete plan set and studies needed for construction bids to construct 
the plans. This grant design will include the following: 
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• Lighting 

• Landscaping 

• Redeveloped Roundabout 

• Survey Work 

• Drainage Study 

• Signage 

• Traffic Study to Support A Road Diet 

• Proper Grading on the Pavement Will Be Needed to Correct Water Runoff Issues 

• Curb & Gutters 

• Driveway Aprons 

• Sidewalks 

• Drop Inlets 

• Bump-Outs for Large Gateway Signage 

 
603 Housing Development Project - This project consists of developing a community-oriented feel 
with a neighborhood design that includes 10 new homes on the property. The new homes will be both 
2-bedroom and 3-bedroom homes. These homes are modular in nature and resemble stick-built 
homes. They include siding and porches on the exterior with a decorative front and all the comforts of 
home in the interior and 10x10 storage units.  
 
603 Mechem-Work in progress 

• Concrete footing for walls completed on 7 of 8 homes.  

• Gravel drain and Landscape gravel completed on 9 of 10 homes.  

• Last retaining wall will be completed this week. 

• Drainage pond at 95% complete 

• Landscaping rocks have been placed along homes and around retaining walls. 

• Curb work is the next item contractor will be working on. 

• Fencing contractor will be on site the week of 12th to complete the fencing project.  

•  Homespot is working on corrections for manufactured housing has identified. 
 
Martin Road Bridge Rehabilitation Project - The Martin Road Bridge Rehabilitation Project start 
date is TBD.  The New Mexico Department of Transportation, District 2 Bridge crew will rehab the 
bridge by replacing the existing timbers and guardrails.  The project has been fully designed, and 
materials have been ordered. 
 
EyeOnWater Software - The Village of Ruidoso has offered water customers access to software 
called EyeOnWater, which has an incredibly positive impact on our property owners. EyeOnWater is 
consumer-engaged software that goes beyond traditional billing statements to connect utility water 
usage and their customers. The software enables utility customers to access and view their usage 
profile through easy-to-understand consumption graphs and provides a simple method to establish 
alerts. This is a perfect tool for those that winter elsewhere. The software is straightforward to set up 
and use on a computer or smartphone device, placing consumer data in the utility customers' hands. 
To sign up, you must visit http://eyeonwater.com/signup to create your online account. You must 
enter the service zip code and your billing account number. Instructions are available on the website 
(http://Ruidoso-nm.gov), or you can call the Village Hall at (575) 258-4343. 
 
Fats, Oils, and Grease (FOG)- Fats, oils, and grease can cause blockages and overflows in the 
sewer collection system. Cooking grease is one of the primary causes of sewer line blockages that 
result in sewer overflows from manholes or backups. In addition to being costly to clean up, the 
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overflows create potential for property damage and can lead to significant environmental, health and 
safety risks. 
The Village of Ruidoso has a FOG inspection program for food service establishments. The FOG 
program consists of periodic inspections to determine compliance with the VOR sewer ordinance and 
to gather records of routine maintenance of grease traps.  
VOR residents can help keep our sewer system flowing properly by properly disposing of cooking oil 
and grease. Here’s how you can help. 

• Do not dump cooking oil, fat, or grease into the kitchen sink or toilet. 

• Do not use hot water and soap to wash grease down the drain because it will cool and harden 

in your pipes or in the sewer down the line. 

• Do place cooked oil and meat fats in a sealed container and discard small quantities in your 

garbage. 

• Do use paper towels to wipe residual grease or oil off of dishes, pots and pans prior to washing 

them.  

 
With your continued assistance, we can prevent unnecessary service disruptions to residents and 
businesses.  
 
PROJECT: Water Conservation – Public Awareness 

Purpose: 

• Combat the negative connotation of the Level 5 Water Restrictions 

• Combat the negative connotation of the appearance of the water post- 

• Little Bear Fire 

• Encourage locals and visitors alike to engage in water conservation 

• Increase awareness regarding the importance of water conservation in 

• Ruidoso – especially post-Little Bear Fire 

• Provide people with tips/helpful information on easy ways to conserve 

• Ruidoso’s water supply 

 

Public Awareness: 

• Weekly email blasts to keep businesses and residents aware of the 

• water restrictions (beginning today and ending when all parties agree 

• it is no longer necessary) 

• Design a flyer to send home with RMSD students 

• Send “village ambassadors” to all service club meetings within the next 

• month to address the situation and have information to hand out 

• Add a new page to the Village website that will have all of the water 

• conservation tips available to site visitors 

• Level 5 Water Restriction and what that means 

• Bypassing Grindstone for the Village water supply 

• Fix Your Flapper 

• Adding a plastic bottle to the toilet tank 

• Installing a shut-off valve 
 

AIRPORT 
 
December 2025 Operations & Fuel Summary: 
NOTE: Manager’s Report is up to end of business on Wednesday December 31,2025 
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2024/2025 Operations 
348 /371 Up 6.6% 

2024 / 2025 Jet A Fuel 

7810 / 8042 Up 2.9% 

 

2024 / 2025 100LL Fuel 

2069 / 1709 Down 17.4% 

 

Total Fuel Sales were down 5.9% from 2024 

• There were 7 medical transports.                                                                                                                                                                                                                              

• There were 2 Military Operations. 

• 12/02 Airport Staff attended CPR/AED Refresher Course. 

• 12/03 Airport Manager & Airport Supervisor attended a meeting with Lincoln National Forest for 
airport usage during fire season. 

• 12/04 New Mexico Department of Agriculture checked meter calibration on fuel trucks. 

• 12/05 Airport Manager attended Team Michael Meeting. 

• 12/09 Airport Manager traveled to Albuquerque to pick up new customer service Golf Car 
Limousine for airport. 

• 12/10 Airport Manager Attended Quarter 1 EOC Readiness Meeting 

• 12/10 Airport Manager attended Pre-Construction Meeting with Lochner for Runway 6/24 
lighting upgrade project. 

• 12/10 Airport Manager attended Kick-off Meeting with Ron, Michael, Zach, and KSA for airport 
lease review 

• 12/11-12 Airport Manager Vacation Days. 

• 12/16 Airport Manager attended meeting with Ron, Michael, Zach and Advanced Air.   
• 12/22 Airport Manager, Airport Supervisor and Alex Koenig conducted Airport Line Tech 

interviews. 
 

 
 

Airport’s new Customer Service Shuttle and Luggage Cart. This cart will be used to shuttle 
passengers to and from planes in order to minimize the amount of vehicle traffic on the main 
FBO/Commercial portion of the aircraft ramp. 
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Month Jet A 100LL Cumulative

January 6866 1176 8042

Februray 8622 1338 9960

March 7010 1033 8043

April 10684 1314 11,998

May 13389 1858 15247

June 22,874 1880 24,754

July 18,416 1993 20,409

August 21010 2754 23,774

September 17203 3249 20,452

October 15822 1865 17,587

November 4868 1430 6,298

December 8042 1709 9,751

Total 154806 21599 176315

Receipt Date Avgas 100LLJet A Fuel with FSII AdditiveAvg W/S Max W/S Operations Day
1-Dec-25 45.4 80 13.6 26 5 Mo
2-Dec-25 0 283 9 23 8 Tu
3-Dec-25 39.1 0 11.3 25 8 We
4-Dec-25 0 0 4.2 14 0 Th
5-Dec-25 10 0 10.5 21 5 Fr
6-Dec-25 24.3 567 12.5 21 10 Sa
7-Dec-25 69.1 80 9.5 17 8 Su
8-Dec-25 0 0 9.8 20 4 Mo
9-Dec-25 137.1 1417 13.2 22 11 Tu

10-Dec-25 0 109 10 22 11 We
11-Dec-25 65.6 529 11.7 18 13 Th
12-Dec-25 56.1 588 6.6 13 24 Fr
13-Dec-25 0 120 8.7 20 5 Sa
14-Dec-25 57.5 541 4.8 10 20 Su
15-Dec-25 0 254 6.3 12 10 Mo
16-Dec-25 83.8 350 11 24 25 Tu
17-Dec-25 215.6 168 11.3 37 32 We
18-Dec-25 60.3 320 11.8 31 10 Th
19-Dec-25 37.9 253 11.3 25 8 Fr
20-Dec-25 26 100 10.1 20 6 Sa
21-Dec-25 62.3 422 5.8 13 37 Su
22-Dec-25 94.4 0 4.7 13 9 Mo
23-Dec-25 18.7 0 5.2 12 10 Tu
24-Dec-25 45.6 0 9.5 20 8 We
25-Dec-25 0 0 12.2 24 1 Th
26-Dec-25 247.6 110 12.8 23 25 Fr
27-Dec-25 0 350 9.7 28 10 Sa
28-Dec-25 54 427 12.2 24 13 Su
29-Dec-25 0 0 5.6 13 2 Mo
30-Dec-25 75.4 509 7.2 13 11 Tu
31-Dec-25 183.4 465 8.2 16 22 We

1709.2 8042 371
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CLERK 
 
Staff coordinated with various Village of Ruidoso Departments and processed twenty (20) requests 
for public information during December 2025. The coordination of these requests involves processing 
and tracking from initiation to completion to ensure the Village follows the Inspection of Public 
Records Act (IPRA). This entails assisting the public with completing the required form with enough 
specificity for clarification of their request. Staff then coordinate with the departments that have the 
requested documentation and either schedule a meeting with the IPRA requestor to inspect the 
documents or provide the copies and receipt payment. If needed, staff prepare correspondence to 
extend the response period as agreed upon with the department(s).  
• Clerk’s office successfully implemented Peak Agenda for October Council meetings. 
• Clerk and Deputy Clerk attended the Boards and Committee’s Appreciation Mixer. 
• Deputy Clerk conducted interviews for the Community Development Administrative Assistant 

position. 
 

COMMUNITY DEVELOPMENT 
 

Planning Commission:  

Conditional Use Approval Case #CU2025-103-Consideration of granting a Conditional Use for 
building material sales and storage on property zoned C-2, Community Commercial District, to 
Justin Bowman (Cabinet & Stone) at 418 Mechem Drive, Lot 9A, Block 2 of the Hamilton Terrace 
Subdivision, Ruidoso, New Mexico. 

APPROVED 

Site Plan and Concept Approval Case #SP2025-167- Justin Bowman, on behalf of Pete and 
Cassandra Schiavone, is requesting approval of a Commercial Site Plan for the development of a 
building material sales and storage use, with outdoor storage, to be constructed for use by Cabinet 
& Stone, located at 418 Mechem Drive, Lot 9A, Block 2 of the Hamilton Terrace Subdivision, 
Ruidoso, New Mexico. 

Workforce Housing Advisory Board 

The next Regular scheduled meeting is Thursday, January 22, 2026. 

Re-Addressing Update: 

The re-addressing and renaming of roads are on hold for 18 months due to the South Fork, Salt Fire, 

and flood events. Chris Camacho will continue reviewing the data within the grids, and we will 

collaborate closely with the Streets, Water, and Solid Waste departments to identify any anomalies in 

the field that may not be reflected in the GIS data. Our focus will be on identifying duplicate road 

names. The identified roads are currently being reviewed to determine which names might be 

compatible with the areas requiring renaming efforts. The Address Committee will meet to evaluate a 

proposal of three names. Additionally, we will collaborate with the Public Information Officer (PIO) to 

develop an online survey to expedite the response process from property owners in the affected 

areas. 
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Short Term Rentals 

December 2025 

The numbers for this month have increased but are not 100% accurate due to the ongoing 
configuration of the new software system. The number of STR permits reflects those that have been 
verified by both Village staff and Deckard. We believe the actual number of both permitted and 
unpermitted properties to be higher. Lodgers’ tax amounts will likely increase once the system is fully 
operational. Until the setup is complete, we will continue to waive all late fees and penalties. 
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Inspection Tallies  

COMMERCIAL INSPECTIONS 
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RESIDENTIAL INSPECTIONS 

 

 

ADDRESS DATE INSPECTOR 

PERMIT 

# BUILDING PASS FAIL 

100 Dream Catcher 12/9/2025 JK 20240406 1 1   

100 Villa Madonna 12/22/2025 JK 20250852 1 1   

100 Villa Madonna 12/29/2025 JK 20250852 1 1   

101 Dream Catcher 12/9/2025 JK 20240407 1 1   

101A Duffer 12/2/2025 JK 20250401 1     

102 Cummings 12/1/2025 GDM 20250129E 1 1   
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102 Dream Catcher 12/9/2025 JK 20240408 1 1   

102 Vail LP 12/9/2025 GDM 20250811 1 1   

103 Cinch 12/16/2025 GDM 20240852 1 1   

103 Metz 12/5/2025 JK 20250710 1 1   

104 St Andrews 12/1/2025 JK 20240674 1 1   

105 Stearman Road 12/15/2025 JK 20250717 1 1   

106 Augusta Court 12/16/2025 JK 20250722 1 1   

106 Pine Cone Lane 12/26/2025 JK 20250666 1 1   

107 Alto Mesa 12/11/2025 GDM 20250252 1 1   

107 Ranier 12/29/2025 JK 20250285 1 1   

108 Coggins 12/2/2025 JK 20250651 1   1 

108 Sunlet Court 12/16/2025 JK 20250661 1 1   

109 Kenzia 12/10/2025 JK 20250500 1 1   

110 Via Aguila 12/16/2025 JK  20240834 1   1 

111 Mt. Hood 12/9/2025 GDM 20250085 1 1   

111 Sandia 12/9/2025 GDM 20240765 1 1   

112 Crown Ridge 12/16/2025 JK 20250743 1 1   

112 S Begonia 12/4/2025 GDM 20250803 1 1   

112 Top Side 12/18/2025 JK 20240809 1 1   

1129 Mechem 12/23/2025 GDM 20250611 1     

1129 Mechem 12/26/2025 GDM 20240822b 1 1 1 

113 Pat Thompson 12/18/2025 JK 20230346 1   1 

113 Pat Thompson 12/19/2025 JK 20230346 1   1 

113 Pat Thompson 12/22/2025 JK 20230346 1   1 

113 Pat Thompson 12/9/2025 GDM 20230346 1   1 

113 Pat Thompson 12/2/2025 JK 20230346 1 1   

114 Pike Peak 12/2/2025 GDM 20250797 1 1   

114 Upper Deck 12/4/2025 GDM 20250818 1 1   

1142 Little Creek 12/19/2025 JK 20250821 1 1   

115 Diamond 12/1/2025 JK 20250694 1 1   

115 Lupine Loop 12/9/2025 JK 20250734 1 1   

115 MountainView 12/2/2025 JK 20250365 1 1   

115 N Mountain View 12/19/2025 JK 20250365 1 1   

115 Topside 12/8/2025 JK 20240550 1 1   

115 Willie Horton 12/18/2025 JK 20240364 1 1   

116 Ben Hogan 12/1/2025 JK 20250714 1 1   

116 Glade 12/19/2025 JK 20250776 1 1   

118 Sqaw 12/3/2025 GDM 20250809 1 1   

120 Via Selva 12/10/2025 JK  20240245 1 1   

121 Fox 12/23/2025 GDM   1   1 

122 Half Circle Drive 12/29/2025 JK 20250478 1   1 

123 Chance Lp 12/2/2025 JK 20250302 1     
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1238 High Mesa 12/8/2025 JK 20250655 1 1   

1238 High Mesa 12/11/2025 JK 20250655 1 1   

1238 High Mesa 12/2/2025 JK 20250655 1 1   

1240 High Mesa 12/8/2025 JK 20250656 1 1   

1240 High Mesa 12/11/2025 JK 20250656 1 1   

1240 High Mesa 12/2/2025 JK 20250656 1 1   

126 Alto Pines Trail 12/16/2025 JK 20250694 1 1   

129 Box Canyon Trail 12/9/2025 JK 20230053 1     

129 Box Canyon Trail 12/16/2025 JK 20230053 1 1   

132 Sandia 12/10/2025 GDM 20220137 1   1 

132 Stable 12/5/2025 JK 20221137 1   1 

135 Alpine Meadows 12/16/2025 JK 20250099 1     

135 Moon Dance 12/11/2025 JK 20240248 1 1   

137 Crow Ridge 12/19/2025 JK 20250145 1   1 

1376 High Mesa 12/8/2025 JK 20250669 1 1   

1376 High Mesa 12/2/2025 JK 20250669 1   1 

1376 High Mesa 12/2/2025 JK 20250669 1   1 

1395 High Mesa 12/1/2025 JK 20250144 1 1   

1395 High Mesa 12/11/2025 GDM   1 1   

146  Antler 12/4/2025 JK 20250753 1 1   

146 Antler 12/16/2025 JK 20250771 1 1   

146 Antler 12/23/2025 JK 20250771 1 1   

147 Martin 12/1/2025 GDM 20250558 1 1   

147 Merlyn 12/15/2025 JK 20250588 1 1   

147 Merlyn 12/2/2025 JK 20250558 1   1 

       

147 Merlyn 12/4/2025 JK 20250558 1 1   

147 Squaw Valley 12/1/2025 JK 20240851 1 1   

149 Crown Ridge 12/2/2025 JK 20240693 1     

150 Little Creek 12/5/2025 JK 20240797 1 1   

153 Lincoln Hills 12/8/2025 JK 20250665 1 1   

160 Walter Hagan 12/8/2025 JK 20240757 1 1   

161 Flute Player 12/15/2025 JK 20250555 1 1   

161 Flute Player 12/16/2025 JK 20250555 1 1   

165 Deer Park 12/11/2025 JK 20250751 1 1   

170 Saddleback 12/16/2025 JK 20250517 1   1 

184 Eagle Creek 12/16/2025 JK 20240510 1   1 

201 Sandia 12/5/2025 JK 20250587 1 1   

201 Sandia 12/2/2025 JK 20250587 1   1 

205 Juniper 12/23/2025 JK 20250847 1 1   

208 Deer Park 12/11/2025 JK 20250465 1   1 

208 Deer Park 12/16/2025 JK 20250465 1 1   
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209 Alpine Meadows T 12/29/2025 JK 20240749 1 1   

209 Alpine Meadows T 12/23/2025 GDM 20240745 1   1 

211 Sandia 12/2/2025 JK 20240765 1 1   

211 University 12/1/2025 GDM 20250414 1 1   

219 Alpine Meadow 12/18/2025 JK 20240822 1 1   

219 Hull 12/16/2025 JK 20250686 1 1   

221 Grove 12/1/2025 GDM 20250759 1 1   

225 Sandia 12/23/2025 GDM 20250069 1   1 

227 Lake Shore 12/26/2025 JK 20250354 1 1   

244 Spencer 12/19/2025 JK 20250564 1 1   

2515 Sudderth 12/4/2025 GDM 20230599 1 1   

2515 Sudderth 12/16/2025 JK 20230599 1 1   

252 Pueblo Loop 12/9/2025 GDM 20250258 1   1 

252 Pueblo Loop 12/23/2025 JK 20250258 1 1   

303 Racquet #17 12/16/2025 JK 20250762 1   1 

303 Raquet Ct #17 12/9/2025 JK 20250762 1 1   

305 Swallow 12/23/2025 GDM 20250848 1   1 

307 Lake Shore 12/1/2025 JK 20250633 1 1   

308 Raymond Buckner 12/15/2025 JK 20250828 1 1   

308 Raymond Buckner 12/26/2025 JK 20250828 1 1   

310 Main 12/4/2025 GDM   1     

333 Sandesta 12/11/2025 GDM   1 1   

353 Sandesta 12/10/2025 GDM 20230755 1   1 

410 Gavilan Canyon 12/10/2025 JK 20240827 1 1   

612 Del Norte 12/16/2025 JK 20250827 1 1   

   TOTAL 114 83 25 

 

ADDRESS DATE INSPECTOR PERMIT # PLUMB PASS FAIL 

102 Cummings 12/9/2025 GDM 20250129p 1 1   

102 Cummings 12/9/2025 GDM 20250129p 1 1   

102 Cummings 12/23/2025 GDM 20250129p 1 1   

102 Cummings 12/23/2025 GDM 20250129p 1 1   

103 Plumas 12/26/2025 GDM 20250218 1 1   

105 Sam Sneed 12/17/2025 GDM 20250815p 1 1   

107 Ranier 12/4/2025 GDM 20250285 1 1   

107 Sam Sneed 12/17/2025 GDM 20250814p 1 1   

110 Via Aguila 12/15/2025 GDM 20240834p 1 1   

1142 Little Creek 12/16/2025 GDM 20250821m 1 1   

1142 Little Creek 12/29/2025 GDM 20250821p 1     

134 Bald Eagle 12/15/2025 GDM 200230060 1 1   

135 Moon Dance 12/9/2025 GDM 20240248p 1 1   
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137 Crown Ridge 12/11/2025 GDM 20250145p 1 1   

143 San Mateo 12/11/2025 GDM 20250836 1 1   

147 Squaw Valley 12/17/2025 GDM 20240851p 1 1   

168 Walter Hagen 12/11/2025 GDM 20240460 1 1   

184 Eagle Creek 12/26/2025 GDM 20240510p 1 1   

201 Oak Grove 12/11/2025 GDM 20250830 1 1   

202 Fawn 12/9/2025 GDM 20250299p 1 1   

202 Fawn 12/23/2025 GDM 20250299p 1 1   

202 Fawn 12/23/2025 GDM 20250299p 1 1   

209 Alpine Meadows T 12/15/2025 GDM 20240745 1 1   

209 Alpine Meadows T 12/15/2025 GDM 20240745 1 1   

225 Sandia 12/11/2025 GDM 20250069p 1 1   

237 Cedar Creek 12/17/2025 GDM 20250101p 1 1   

2515 Sudderth 12/4/2025 GDM 20230599 1 1   

252 Pueblo Loop 12/9/2025 GDM 20250258p 1 1   

261 Cinch Ct 12/2/2025 GDM 20240852p 1 1   

353 Sandesta 12/10/2025 GDM 20230755p 1   1 

353 Sandesta 12/29/2025 GDM 20230755p 1     

   TOTAL 31 28 1 

 

ADDRESS DATE INSPECTOR PERMIT # MECH PASS FAIL 

102 Cummings 12/9/2025 GDM 20250129m 1 1   

102 Cummings 12/23/2025 GDM 20250129m 1 1   

107 Ranier 12/17/2025 GDM 20250285 1 1   

110 Via Aguila 12/15/2025 GDM 20240834m 1 1   

1129 Mechem 12/23/2025 GDM 20250611 1     

1129 Mechem 12/26/2025 GDM 20240822m 1 1   

1142 Little Creek 12/16/2025 GDM 20250821 1 1   

135 Moon Dance 12/9/2025 GDM 20240248m 1 1   

137 Crown Ridge 12/11/2025 GDM 20250145m 1 1   

143 San Mateo 12/11/2025 GDM 20250836m 1 1   

184 Eagle Creek 12/26/2025 GDM 20240510m 1 1   

202 Fawn 12/9/2025 GDM 20250299m 1 1   

204 Lee Trevino 12/9/2025 GDM 20240608m 1 1   

209 Alpine Meadows T 12/15/2025 GDM 20240745 1 1   

237 Cedar Creek 12/23/2025 GDM 20250101m 1 1   

252 Pueblo Loop 12/9/2025 GDM 20250258m 1 1   

261 Cinch Ct 12/2/2025 GDM   1 1   

318 Raymond Buckner 12/23/2025 GDM 20250692 1 1   

353 Sandesta 12/29/2025 GDM 20230755m 1     

   TOTAL 19 17 0 

SHORT-TERM RENTAL INSPECTIONS 
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ADDRESS DATE INSPECTOR STR PASS FAIL 

101A Duffer Dr #2 12/2/2025 BP 1 1   

102 Horton Court 12/2/2025 BP 1 1   

104 Park Canyon 12/19/2025 BP 1 1   

104 Rooney 12/9/2025 BP 1 1   

105 Yodel Lane 12/22/2025 BP 1 1   

106 W Rainbow Dr 12/29/2025 BP 1 1   

108 Don Snyder Dr 12/9/2025 BP 1 1   

108 North Street #4 12/29/2025 BP 1 1   

110 Pippin Street 12/23/2025 BP 1 1   

111 Peak 12/18/2025 BP 1 1   

115 Apache Hills Dr 12/9/2025 BP 1 1   

116 Torreon Loop 12/16/2025 BP 1 1   

117 Nogal Place 12/18/2025 BP 1 1   

120 Sarah Lane 12/29/2025 BP 1 1   

121 Singing Pines Road 12/18/2025 BP 1 1   

144 Yellowpine 12/18/2025 BP 1 1   

201 Mockingbird Lane 12/29/2025 BP 1 1   

205 King Arthurs Court 12/8/2025 BP 1 1   

207 High Loop Drive 12/29/2025 BP 1 1   

208 Snowcap Dr 12/4/2025 BP 1 1   

220 Crown Dr #101 12/3/2025 BP 1 1   

220 Crown Dr #102 12/3/2025 BP 1 1   

220 Crown Dr #103 12/3/2025 BP 1 1   

220 Crown Dr #104 12/3/2025 BP 1 1   

220 Crown Dr #105 12/3/2025 BP 1 1   

220 Crown Dr #210 12/19/2025 BP 1 1   

220 Crown Dr #403 12/11/2025 BP 1 1   

220 Crown Dr #404 12/11/2025 BP 1 1   

220 Crown Dr #405 12/11/2025 BP 1 1   

220 Crown Dr #406 12/11/2025 BP 1 1   

220 Crown Dr #501  12/11/2025 BP 1 1   

220 Crown Dr #502 12/19/2025 BP 1 1   

220 Crown Dr #503 12/11/2025 BP 1 1   

220 Crown Dr #504 12/11/2025 BP 1 1   

220 Crown Dr #601 12/11/2025 BP 1 1   

220 Crown Dr #601 12/19/2025 BP 1 1   

220 Crown Dr #602 12/11/2025 BP 1 1   

220 Crown Dr #603 12/11/2025 BP 1 1   

220 Crown Dr #604 12/19/2025 BP 1 1   

220 Crown Dr #701 12/11/2025 BP 1 1   
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220 Crown Dr #702 12/19/2025 BP 1 1   

220 Crown Dr #703 12/11/2025 BP 1 1   

220 Crown Dr #704 12/19/2025 BP 1 1   

220 Crown Dr #801 12/11/2025 BP 1 1   

220 Crown Dr #802 12/11/2025 BP 1 1   

220 Crown Dr #803 12/19/2025 BP 1 1   

220 Crown Dr #804 12/11/2025 BP 1 1   

220 Crown Dr #805 12/19/2025 BP 1 1   

220 Crown Dr #806 12/11/2025 BP 1 1   

220 Crown Dr #807 12/19/2025 BP 1 1   

220 Crown Dr #808 12/11/2025 BP 1 1   

220 Crown Dr #809 12/19/2025 BP 1 1   

220 Crown Dr #810 12/11/2025 BP 1 1   

220 Crown Dr #811 12/19/2025 BP 1 1   

220 Crown Dr #812 12/19/2025 BP 1 1   

220 Crown Dr #813 12/11/2025 BP 1 1   

220 Crown Dr #814 12/11/2025 BP 1 1   

220 Crown Dr #815 12/11/2025 BP 1 1   

220 Crown Dr #816 12/11/2025 BP 1 1   

220 Crown Dr #901 12/19/2025 BP 1 1   

220 Crown Dr #902 12/11/2025 BP 1 1   

220 Crown Dr #903 12/11/2025 BP 1 1   

220 Crown Dr #904 12/11/2025 BP 1 1   

220 Crown Dr #905 12/11/2025 BP 1 1   

220 Crown Dr #906 12/11/2025 BP 1 1   

220 Crown Dr #907 12/11/2025 BP 1 1   

220 Crown Dr 4-201 12/4/2025 BP 1 1   

220 Crown Dr 4-202 12/4/2025 BP 1 1   

220 Crown Dr 4-203 12/4/2025 BP 1 1   

220 Crown Dr 4-204 12/4/2025 BP 1 1   

220 Crown Dr 4-205 12/4/2025 BP 1 1   

220 Crown Dr 4-206 12/4/2025 BP 1 1   

220 Crown Dr 4-207 12/4/2025 BP 1 1   

220 Crown Dr 4-208 12/4/2025 BP 1 1   

220 Crown Dr 4-209 12/4/2025 BP 1 1   

220Crown Dr 4-401 12/4/2025 BP 1 1   

220Crown Dr 4-402 12/4/2025 BP 1 1   

241 Country Club Drive 12/12/2025 BP 1 1   

306 Cree Meadows Dr 12/17/2025 BP 1 1   

339 LL Davis 12/26/2025 BP 1 1   

403 McBride Dr 12/16/2025 BP 1 1   

437 First Street 12/26/2025 BP 1 1   
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Business Registrations Issued:  
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BUILDING PERMIT ISSUES 2017 TO PRESENT

904 Carrizo Canyon #104 12/5/2025 BP 1 1   

904 Carrizo Canyon#226 12/22/2025 BP 1 1   

  TOTAL 84 84 0 
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CONVENTION CENTER 
 

EVENTS 

DATE EVENT 
APPROX. # 
ATTENDEES 

12/1-12/25 D.A.R.E. Training 35 

12/2/25 Constant Associates 90 

12/5/25 VOR-Christmas Party 400 

12/6/25 Dosch Birthday Party 40 

12/11/25 Mayor’s Mixer 140 

12/29/25 Esquire Deposition Solutions 8 

 

UPCOMING 

1. Sierra Blanca Wildland Fire Academy January 7 

2. Republican Party of Lincoln County  January 8 

3. Region 9 Education Coop   January 8-9 

4. UTEP Kappa Sigma Fraternity   January 9-11 

5. Ortega Birthday Party    January 10 

6. VOR-Comprehensive Plan   January 12-16 

7. PNM-Wildfire Awareness   January 15 

8. Lincoln County Youth Ag   January 17 

9. NM Cotton Growers    January 21 

10. NM Hay Association    January 21-23 

11. Texas Tech Health & Science   January 30-31 

 

EMERGENCY MANAGEMENT 
 
Overview 

The Office of Emergency Management (OEM) leads the Village’s all-hazards approach to protecting 

life, property, infrastructure, and continuity of government. OEM operates across the full emergency 

management lifecycle—Preparedness, Response, Mitigation, and Recovery—and serves as the 

coordinating body for local, county, state, federal, private sector, and nonprofit partners.  

 

Key Activities 

Preparedness 

• OEM continues preparations for potential Public Safety Power Shutoffs (PSPS) in coordination 
with PNM and local partners. Efforts include completion of a PSPS risk assessment and impact 
report to identify critical facilities, vulnerable populations, and potential impacts to essential 
services and community lifelines. OEM is also developing a Concept of Operations (CONOPS) 
plan for PSPS events, outlining roles, responsibilities, activation thresholds, communication 
protocols, and coordination procedures across departments and partner agencies. In parallel, 
OEM is designing a PSPS tabletop exercise to validate plans, test decision-making and 
communications, identify gaps, and strengthen interagency coordination ahead of future power 
shutoff events. 
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• OEM continues the comprehensive update of the Emergency Operations Plan (EOP) and 
supporting annexes to ensure alignment with current hazards, organizational structure, and 
operational practices. This effort includes reviewing and revising core plan language, department 
roles and responsibilities, activation thresholds, and coordination protocols to reflect lessons 
learned from recent wildfire, flooding, winter weather, and power outage incidents. OEM is also 
updating hazard-specific and functional annexes to improve clarity, scalability, and 
interoperability with Incident Command and EOC operations.  

• OEM has completed installation of the Village’s new Outdoor Warning System, with nine sirens 
now operational, except for one at Hull and Gavilan, which is pending final connectivity and 
configuration. All operational sirens are scheduled to be formally tested at the start of the new 
year. OEM is working closely with OmniWarn to finalize message uploads, complete system 
configuration, bring the remaining siren fully online, and ensure all existing sirens are fully 
integrated into the system. In parallel, OEM is updating Outdoor Warning System activation 
procedures, including authorization, messaging protocols, and coordination with alerting and 
public information processes, to ensure consistent, timely, and effective public warning during 
emergencies. 

• OEM continued training and integration of the new Deputy Emergency Manager, including 
assignment of targeted training, operational tasks, and project responsibilities to support long-
term capability development within the office. At this time, the Deputy Emergency Manager has 
been assigned lead or coordination responsibilities for exercise and training coordination, OEM 
logistics, Health and Medical liaison functions, and Individual Assistance (IA) recovery 
coordination. These assignments are intended to strengthen internal capacity, improve 
redundancy across key emergency management functions, and ensure continuity of operations 
across preparedness, response, and recovery activities. 

• OEM is finalizing the 2024 Wildfire After-Action Report (AAR), incorporating operational 
feedback, partner input, and lessons learned from response and recovery activities. The AAR 
will identify strengths, areas for improvement, and corrective actions across command, 
coordination, communications, and resource management, and will inform updates to plans, 
training, and mitigation strategies to strengthen preparedness for future wildfire incidents. 

• OEM facilitated and conducted the 2025 Monsoon Season After-Action Review (AAR) in 
coordination with internal departments and partner agencies. The AAR evaluated preparedness, 
response, coordination, communications, and recovery activities throughout the monsoon 
season, identifying strengths, gaps, and actionable improvement items. Findings from the AAR 
will be used to inform updates to plans, procedures, training, and mitigation efforts ahead of 
future monsoon seasons. 

• OEM prepared the Emergency Operations Center (EOC) and Mobile Command Unit to be 
mission-ready, ensuring staffing plans, communications systems, technology, and operational 
procedures are in place to support rapid activation. This effort included equipment checks, 
workspace configuration, communications testing, and verification of logistical and operational 
readiness to support incident coordination and continuity of operations. 

• OEM initiated planning efforts for the upcoming XTERRA and Ironman events scheduled for this 
summer, including the establishment of planning meetings with internal departments and partner 
agencies. Early planning efforts are focused on operational coordination, communications, 
medical support, traffic management, weather monitoring, and contingency planning to ensure 
public safety and effective incident management during large-scale special events. 

• OEM began preparations for the upcoming monsoon season through targeted exercise planning 
and development, including the design of a tabletop exercise (TTX) and the Rising Phoenix 
regional flood response exercise. Planning efforts focus on testing coordination, 
communications, decision-making, and operational responses to flooding and post-burn scar 
impacts, while strengthening interagency collaboration with local, regional, and state partners 
ahead of the monsoon season. 
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Response 

• No emergency response activities occurred in December. The Village Emergency Operations 
Center (VEOC) remained at Level IV – Normal Operations throughout the reporting period. 

 

Recovery  

• Public Assistance (PA) recovery projects continue to advance under DR-4886-NM, with 
coordination ongoing among the Village, NM DHSEM, and FEMA. To date, five PA projects have 
been fully obligated, totaling approximately $4.56 million in eligible project costs, with an 
estimated $3.47 million in federal share funding. Obligated projects include Emergency 
Protective Measures (Category B), Management Costs (Category Z), and select infrastructure 
and facilities projects, enabling reimbursement and project implementation to proceed. The 
remaining projects are in various stages of development, review, and refinement, with OEM 
continuing to support documentation, damage validation, cost development, and coordination to 
advance projects toward obligation and closeout. 

• Individual Assistance (IA) recovery efforts continue in coordination with NM DHSEM, FEMA, 
and community partners to support disaster survivors impacted by recent incidents. OEM 
remains engaged in survivor support, outreach coordination, and recovery planning, including 
assistance with IA program navigation, referrals to voluntary organizations, and coordination of 
unmet needs. OEM continues to support recovery operations by facilitating information 
sharing, supporting documentation efforts, and coordinating with state and federal partners to 
ensure eligible residents and households have access to available recovery resources. IA 
coordination efforts are ongoing as recovery transitions from immediate assistance to longer-
term stabilization and resilience. 

 
Mitigation 

• Continued working on compiling quotes and developing a project scope for the implementation 
of a high-water detection system aimed at enhancing safety at low-water crossings throughout 
the Village.  

• The Office of Emergency Management (OEM) continues to collaborate with the Department of 
Homeland Security and Emergency Management (DHSEM) on various Hazard Mitigation 
projects to strengthen the Village’s resilience to disasters. Current initiatives include: 

o Backup Generator Project – Ensuring critical infrastructure remains operational during 
power outages by securing backup power solutions. 

o Property Buyback Program – Assisting in the acquisition of high-risk properties to 
reduce future flood damage and enhance community safety. 

o Flood Detection System – Implementing advanced monitoring technology to provide 
early warnings and improve response efforts for flood events. 
 

• Continued working on the mobile generator project for critical facilities in the village. 
Confirming the sizes for these generators and buildings.  

 

Looking Ahead 

• Monitoring winter weather (ongoing) 
• Updating the Emergency Operations Plan (ongoing) 
• PSPS Planning (ongoing) 
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EVENTS & STRATEGIC PARTNERESHIPS 
 

1. Hosting the IRONMAN site tour visit the week of January 19th. 
2. Working with XTERRA’s production team on upcoming world championship triathlon. 
3. Finalizing the Ruidoso Documentary movie with the director. 

 

FINANCE 
 
Finance Department: 

• Council monthly reports for December (Period 6 FY 2026) will be available by mid-January. 
o November 2025 Benchmarks: 

o GRT Revenue up 23.45% from PY ($1,936,377 increase).   

o Gasoline Tax Revenue down 0.38% from PY ($161 decrease) 

o Lodgers’ Tax Revenue up 9.40% from PY ($69,844 increase) 

• Monthly Council reports are available on the Village website. 

• There were three (3) project worksheets (PW) approved for the McBride Fire for a total of 

$423,169.54 in funding.  Received $376,350.90 in Federal Funds and total outstanding 

$46,818.64 (State).  Within the next week, staff will be meeting with NMDHSEM to receive 

instructions on how to move forward to receive state funding. 

• FEMA PW155 Sewer Line was officially closed out on 11/07/25.  The Village is awaiting receipt 

of outstanding funds due from the State $2,572,214.32.   

• The Village has reconciled the state and federal portions of expenditures associated with PWs 

associated with the bridges and is awaiting reimbursement of expenditures incurred through 

12/31/24 and equal $2,049,199.54. 

• Due to federal delay of the Audit compliance guide, audits are now due in January 2026.  Staff 

have begun compiling FY 2025 Financial Statements.  Auditor review of ending balances is 

ongoing.   

• The Village received $11,934.33 on PW 43, Coyote Bridge, on 12/15/25 for Permanent Work for 

4795DR-NM (Southfork Fire). 

• FY 2025 Q2 budget reconciliation has begun.  The budget adjustment for the quarter ending 

December 31st will be scheduled for the end of January 2026.   

• Outstanding legislative appropriations and grants: 

Recreation (23-H3061) $363,140.97 

Affordable Housing (25-J2491) $5,374,500 

Veteran’s Conference Center (24-I2993) $450,000.00 

Watershed Thinning (24-I2997) $500,000.00 

Flood Damaged Roads, Bridges, Infrastructure (A23H2521) $386,667.45 

Lift Station Infrastructure (24-I2489-3) $2,029,161.71 

Sewer Line at Racetrack (24-I2489-2) $1,022,114.51 

Emergency McDaniel Bridge (25-J2492-2) $25,900.27 

Emergency RWWTP (25-J2490-1) $340,513.42 

Emergency Upper Canyon (25-J2490-3) $932,000.00 

Thinning (25-J3023) $750,000.00 

Surrender Box (22-G2444-17) $10,000.00 
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• Waiting for reimbursement for the following: 

Lift Station Infrastructure (24-I2489-3) $23,521.76 

Sewer Line at Racetrack (24-I2489-2) $44,434.79 

Emergency RWWTP (25-J2490-1) $321,057.23 

Flood Damaged Roads, Bridges, Infrastructure (A23H2521) $415,356.88 

 

Utility Billing 

• Utility Billing continues to audit accounts for high balances, credits, and service charges. 

• Department Statistics: 

December 2025 
Lien Letters Sent Out: 0 
Lien Request Sent to Village Clerk: 0 
Payment Arrangements Process: 11 
Leaks: 12 
Work Orders: 273 
Shut-Offs: 31 

 
IT 

 

• MyGov Implementation – January 12th IT will help coordinate with the departments what is 

needed to implement the different MyGov modules. We will track progress to make sure timelines 

are met to have this software for tracking purposes up and running before Monsoon 2026. 

• Working on Identifying Opportunities for training – IT will be developing training to help users 

with software and other programs to assist in working smarter not harder. 

• Expiration of support of Windows 10 IT has addressed most known computers that could be 

upgraded from Windows 10 software to Windows 11. Projected is considered complete.  

• Phone Redundancy Identify and verify alternative pathways for communications in the event of 

phone / cell phone outages. Adding some department cell phones to alternate carriers in the event 

of emergencies or service loss. Identifying these phones on a case-by-case basis.  

• Long Term Capital Replacement Calendar Identify all major IT equipment and replacement 

schedule with funding. No change - progress currently. 

 

 

 

 
 
Capital Projects 

Projects in Construction 
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Project Progress Highlight: RWWTP Solar Project 

  
 
Contractor:  Holt Renewables Engineer:  Souder Miller 

Project Budget:  $4,938,386.63 

Funding:  $4,874,556  

NMED Clean Water State Revolving Fund  (CWSRF) Loan (RWWTP Fund #510) and $63,831 VOR 

Match  Project Costs to Date:  $1,501,868.31 

 

Procurement Activities 

Purchase Order Summary Report 

December 2025:  275 Count  November Value: $1,538,117.29 
FY26 Issued YTD: 2,228 Count  Total Value:  $49,374,621.94 
 
RFP #2026-004P Automated Traffic Enforcement System 
Advertisement for RFP #2026-004P will start 11/06/2025. No proposal conference will be held. 
Proposals will be due on 11/26/2025. Award and Contract are to be on the 1/13/2025 Council Agenda.  
 
RFP #2026-005P Drone Light Show 
Advertisements for RFP #2026-005P will start 11/06/2025. No proposal conference will be held. 

Proposals will be due on 12/03/2025. Award and Contract are to be on the 1/13/2025 Council 

Agenda. 
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FIRE 

 
We remain in Level I Fire Restrictions 
           
Ruidoso Fire Department is always monitoring the Energy Release Components and looking at the 
trends. Ruidoso area is 40. 
 

 

 

• There were 146 calls ran from Nov. 1, 2025 – Nov. 30, 2025. This includes fire, medical & 
rescue calls. This is a final count per state once all reports have been approved and submitted 
through NMEMSTARS (the state reporting system we use) from this point on we will only 
report final numbers once we have them confirmed by the State. 

• Dec. 2nd Fire hosted a CPR refresher for all village employees @ station 1. 

• Dec. 3rd Fire hosted a full CPR and AED class at station 1, Sierra Blanca Wildfire Academy 
Meeting for upcoming academy, Watershed workshop. 

• Dec. 4th Capital projects meeting, Xterra meeting, Fire Officers meeting, Christmas in the Park. 

• Dec. 5th CHRISTMAS PARTY 

• Dec. 6th Festival of lights parade. 

• Dec. 8th Wildland Urban Interface meeting at Copper Ridge Station. 

• Dec. 9th council meeting. Forest Service transitions to MODERATE FIRE CONDITIONS IN 
FOREST. 

207



• Dec. 10th Full CPR and AED class taught by fire personnel at station 1, EOC readiness 
meeting. 

• Dec. 11th Directors meeting, fire extinguisher training x 2, boards and commissions mixer. 

• Dec. 13th Drone show and Fire department Christmas Party. 

• Dec. 17th 6 Firefighters received their Advanced EMT certifications. Consolidated Dispatch 
meeting. 

• Dec. 18th Capital projects meeting, Blood drive @ Station 1, Community Development Meeting. 

• Dec. 19th Defensive driving class. ALL OPEN POSITIONS FOR FIRE ARE FILLED!!! 

• Dec. 22nd Serviced all command vehicles, 

• Dec. 23rd Command one training for new siren system 

• Dec. 30th STR meeting, meeting with contractors on Station 3 project, meeting with contractors 
and building officials about Station 4 remodel, Meeting with PNM about the wildfire town hall 
meeting. 

 

OFFICE OF EMERGENCY MANAGEMENT 

Overview 

The Office of Emergency Management (OEM) leads the Village’s all-hazards approach to protecting 

life, property, infrastructure, and continuity of government. OEM operates across the full emergency 

management lifecycle—Preparedness, Response, Mitigation, and Recovery—and serves as the 

coordinating body for local, county, state, federal, private sector, and nonprofit partners.  

 
Key Activities 
Preparedness 

• OEM continues preparations for potential Public Safety Power Shutoffs (PSPS) in coordination 
with PNM and local partners. Efforts include completion of a PSPS risk assessment and impact 
report to identify critical facilities, vulnerable populations, and potential impacts to essential 
services and community lifelines. OEM is also developing a Concept of Operations (CONOPS) 
plan for PSPS events, outlining roles, responsibilities, activation thresholds, communication 
protocols, and coordination procedures across departments and partner agencies. In parallel, 
OEM is designing a PSPS tabletop exercise to validate plans, test decision-making and 
communications, identify gaps, and strengthen interagency coordination ahead of future power 
shutoff events. 

• OEM continues the comprehensive update of the Emergency Operations Plan (EOP) and 
supporting annexes to ensure alignment with current hazards, organizational structure, and 
operational practices. This effort includes reviewing and revising core plan language, department 
roles and responsibilities, activation thresholds, and coordination protocols to reflect lessons 
learned from recent wildfire, flooding, winter weather, and power outage incidents. OEM is also 
updating hazard-specific and functional annexes to improve clarity, scalability, and 
interoperability with Incident Command and EOC operations.  

• OEM has completed installation of the Village’s new Outdoor Warning System, with nine sirens 
now operational, except for one at Hull and Gavilan, which is pending final connectivity and 
configuration. All operational sirens are scheduled to be formally tested at the start of the new 
year. OEM is working closely with OmniWarn to finalize message uploads, complete system 
configuration, bring the remaining siren fully online, and ensure all existing sirens are fully 
integrated into the system. In parallel, OEM is updating Outdoor Warning System activation 
procedures, including authorization, messaging protocols, and coordination with alerting and 
public information processes, to ensure consistent, timely, and effective public warning during 
emergencies. 
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• OEM continued training and integration of the new Deputy Emergency Manager, including 
assignment of targeted training, operational tasks, and project responsibilities to support long-
term capability development within the office. At this time, the Deputy Emergency Manager has 
been assigned lead or coordination responsibilities for exercise and training coordination, OEM 
logistics, Health and Medical liaison functions, and Individual Assistance (IA) recovery 
coordination. These assignments are intended to strengthen internal capacity, improve 
redundancy across key emergency management functions, and ensure continuity of operations 
across preparedness, response, and recovery activities. 

• OEM is finalizing the 2024 Wildfire After-Action Report (AAR), incorporating operational 
feedback, partner input, and lessons learned from response and recovery activities. The AAR 
will identify strengths, areas for improvement, and corrective actions across command, 
coordination, communications, and resource management, and will inform updates to plans, 
training, and mitigation strategies to strengthen preparedness for future wildfire incidents. 

• OEM facilitated and conducted the 2025 Monsoon Season After-Action Review (AAR) in 
coordination with internal departments and partner agencies. The AAR evaluated preparedness, 
response, coordination, communications, and recovery activities throughout the monsoon 
season, identifying strengths, gaps, and actionable improvement items. Findings from the AAR 
will be used to inform updates to plans, procedures, training, and mitigation efforts ahead of 
future monsoon seasons. 

• OEM prepared the Emergency Operations Center (EOC) and Mobile Command Unit to be 
mission-ready, ensuring staffing plans, communications systems, technology, and operational 
procedures are in place to support rapid activation. This effort included equipment checks, 
workspace configuration, communications testing, and verification of logistical and operational 
readiness to support incident coordination and continuity of operations. 

• OEM initiated planning efforts for the upcoming XTERRA and Ironman events scheduled for this 
summer, including the establishment of planning meetings with internal departments and partner 
agencies. Early planning efforts are focused on operational coordination, communications, 
medical support, traffic management, weather monitoring, and contingency planning to ensure 
public safety and effective incident management during large-scale special events. 

• OEM began preparations for the upcoming monsoon season through targeted exercise planning 
and development, including the design of a tabletop exercise (TTX) and the Rising Phoenix 
regional flood response exercise. Planning efforts focus on testing coordination, 
communications, decision-making, and operational responses to flooding and post-burn scar 
impacts, while strengthening interagency collaboration with local, regional, and state partners 
ahead of the monsoon season. 

 

 

Response 

• No emergency response activities occurred in December. The Village Emergency Operations 
Center (VEOC) remained at Level IV – Normal Operations throughout the reporting period. 

 

Recovery  
• Public Assistance (PA) recovery projects continue to advance under DR-4886-NM, with 

coordination ongoing among the Village, NM DHSEM, and FEMA. To date, five PA projects have 
been fully obligated, totaling approximately $4.56 million in eligible project costs, with an 
estimated $3.47 million in federal share funding. Obligated projects include Emergency 
Protective Measures (Category B), Management Costs (Category Z), and select infrastructure 
and facilities projects, enabling reimbursement and project implementation to proceed. The 
remaining projects are in various stages of development, review, and refinement, with OEM 
continuing to support documentation, damage validation, cost development, and coordination to 
advance projects toward obligation and closeout. 
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• Individual Assistance (IA) recovery efforts continue in coordination with NM DHSEM, FEMA, 
and community partners to support disaster survivors impacted by recent incidents. OEM 
remains engaged in survivor support, outreach coordination, and recovery planning, including 
assistance with IA program navigation, referrals to voluntary organizations, and coordination of 
unmet needs. OEM continues to support recovery operations by facilitating information 
sharing, supporting documentation efforts, and coordinating with state and federal partners to 
ensure eligible residents and households have access to available recovery resources. IA 
coordination efforts are ongoing as recovery transitions from immediate assistance to longer-
term stabilization and resilience. 

 

Mitigation 

• Continued working on compiling quotes and developing a project scope for the implementation 
of a high-water detection system aimed at enhancing safety at low-water crossings throughout 
the Village.  

• The Office of Emergency Management (OEM) continues to collaborate with the Department of 
Homeland Security and Emergency Management (DHSEM) on various Hazard Mitigation 
projects to strengthen the Village’s resilience to disasters. Current initiatives include: 
 

o Backup Generator Project – Ensuring critical infrastructure remains operational during 
power outages by securing backup power solutions. 

o Property Buyback Program – Assisting in the acquisition of high-risk properties to 
reduce future flood damage and enhance community safety. 

o Flood Detection System – Implementing advanced monitoring technology to provide 
early warnings and improve response efforts for flood events. 
 

• Continued working on the mobile generator project for critical facilities in the village. 
Confirming the sizes for these generators and buildings.  

 

Looking Ahead 

• Monitoring winter weather (ongoing) 

• Updating the Emergency Operations Plan (ongoing) 

• PSPS Planning (ongoing) 
 
 
 
 
FORESTRY 
 

   Fiscal year This Period 

Forestry Current Activities Report 25/26 Dec 1-31, 2025 

Item     

Hazard Tree Removal:     

     Private property 224 39 

     Village property 65 18 

Public Service Visits, Insects/Disease/Misc 66 12 

Permits issued  for Tree Removal (20" plus) 18 1 

Private Property Compliance:     
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     Initial Inspection and Fire Hazard Rating 595 103 

     Final inspection for Certification 580 97 

     Acres completed  285.89 75.5 

New Construction :     

     Initial Inspection and Fire Hazard Rating 8   

     Final Inspection and Approval 2   

New Construction Permitting Fees :     

     Forestry   $800    

     Solid waste $900.00    

Village property Treated:      

02.71 Acres in Camelot is approved for the Fire Barrier Project.  There is another 
74.04 acres being thinned in Camelot by a private landowner. 

 

HUMAN RESOURCES 
 
HR News 

• New Hires to be recognized in the January meeting are as follows:  
o Luis Valenzuela Certified Patrol Officer Date of Hire 12/15/2025 
o Thomas Goetz Firefighter Date of Hire 12/15/2025 
o Caitlin Daugherty Purchasing Agent Date of Hire 12/15/2025 
o Kimberly Pena Staff Accountant II Date of Hire 12/15/2025 
o Steven Gutierrez Light Duty Mechanic Water Distribution Date of Hire 12/16/2025 
o Blake Temple Firefighter Date of Hire 12/17/2025 
o Trenton Hall Firefighter Date of Hire 12/17/2025 
o Michael Sralik Community Development Administrative Assistant Date of Hire 

12/29/2025 
o Glenn Powell Operator Driver Solid Waste Date of Hire January 12, 2026 

 

• Promotions to be recognized at the January meeting are as follows:  
o Gabriel Chavez- Chief Plant Operator effective 12/15/2025 

 
Employee Committee News 

• The committee is accepting Employee of the Quarter and Department of the Quarter 
nominations for Quarter 4. 

• The committee will be planning a bowling night for Village staff in February 2026.  
 

Safety  

• Defensive Driving (DDC) and Accident Investigation classes were held on 12/19/2025 with 8 

employees 

• Working with the Fire Department, Police Department, Water Department, Solid Waste, Parks 

and Rec and RWWTP on completing the written plan for Bloodborne Pathogens including the 

Hepatitis A and B acceptance and declination forms.  

• January 2026 DDC and Accident and Backing class will be held on January 16, 2026. 

Registration is open for Village employees. 
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• On January 9, 2026, we will have a meeting with a Commercial Vehicle Bureau Investigator 

who will answer questions for us related to DOT regulations and Village employees. 

• February 2026 Defensive Driving class and Accident and Backing class will be held on 

February 20, 2026, at the Horton Classroom. Registration is open for Village employees. 

• Site Visits were conducted on December 29 and 30 with the Risk Management Team on the 

NMML Self-Insurer’s Fund.  

• January 2026 Monthly Safety meeting will be held on January 28, 2026, at Fire Station 1 at 

0900am. 

 
Safey Inspections and walkthroughs were conducted for: 

• Police Department 12/05/2025 

• Village hall 12/08/2025 

• Street Department 12/08/2025 

• Water Distribution 12/08/2025 

• Solid Waste 12/08/2025 

• Airport 12/08/2025 

• Museum 12/09/2025 

• Community Center 12/09/2025 

• Convention Center 12/09/2025 

• Treatment Plant 12/11/2025 

• Water Production 12/15/2025 

• Library 12/15/2025 

• Horton 12/22/2025 

 

LIBRARY 
 
GENERAL INFORMATION: 

• The Library Manager attended the December Village Council Meeting. 

• The Library Manager attended the December Director/Manager meeting. 

• The Friends of the Ruidoso Public Library Board will meet again on January 6th at 4 pm in the 

Library Conference Room. 

• The Ruidoso Public Library Advisory Board will meet again on January 7th at 12 pm in the 

Library Conference Room 

• The Library Manager attended weekly Team Huddles in the Executive Conference Room. 

• The Library Manager  attended CPR training on December 3rd. 

• The Library Manager attended the 1st Quarter EOC Readiness Meeting from 9 am to 12 pm on 

the 10th. 

• The Library Manager attended the Mayor’s Boards and Commissions Mixer on the 11 th. 

• The Library Supervisor attended CPR training on December 10th. 

• The Youth Services Librarian completed her first library science class at Pueblo Community 

College. She will take 1 more library science class in the Spring and her final class in the Fall of 

2026.  After classes are passed and completed she will be able to apply for her NM Class I 

Library Certification by December 2026. 

• Staff attended the weekly Safety Meetings at Village Hall on Friday mornings. 

212



 
 

Outreach Services:   

• Our collaboration with the Ruidoso Municipal Schools to bring the Angel Tree was a success!  

All 72 tags were taken and brought back in time to be delivered to Mariah Walters for 

distribution before the Holiday Break. 

• The Library Manager continues to meet every two weeks with The Agency to discuss    

marketing for the library. 

• The Van Wrap was completed on December 12th and The Agency working on van roll-out 

posts  and campaign. 

• The Youth Services Librarian read to children at the Christmas Jubilee on November 15 th. 

 

Adult Services:   

• The Office of the State Engineer was in the conference room to offer help with water issues on 

Tuesday, December 2nd  from 9 am to 12 pm.  Their next monthly visit will be January 6 th. 

• Daughters of the American Revolution, Sierra Blanca Chapter meet on the first Wednesday of 

the month at 12:30 in the Conference Room. 

• Nicole with HUB is here on the third Thursday of the month from 9 am to 12 pm to help 

employees with Insurance Questions. 

• Friends of the Wingfield Heritage House Museum meet here every 4th Friday at 10 am. 

• The Library has partnered with the Museum Manager for a History Book Club called Time 

Turners.  They will meet on the second Thursday of each month at 12:30 pm in the Library 

Conference Room. January’s Book will be: 
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Adult Displays for December: 

Learn A New Language Month 

 

Season of Light 

 

Youth Services:   

• The Baby and Me Storytime will be suspended until February of 2026. 

• Youth Services planned and executed 1 regular Story Time with 16t attendees. Story Time is at 

10:30 am on Wednesdays and will begin again on January 7th. 

• Youth Services planned and executed a special Christmas Music and Storytime with Andy 

Mason on December 4th.  There was 76 total attendees. 

• Youth Services planned and executed a special Christmas Storytime with Santa on December 

17th with 27 attendees. 

• Youth Services planned and executed a special Children’s Gingerbread House craft time On 

December 11th with 62 attendees. 

• Youth Services planned and executed a Teen Study Hour Program in December with 12 

attendees. 

 

Youth Services Displays in December 
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Month of Giving 

 

 

 

 

 

 

 

 

 

 

 

How do you celebrate the Holidays? 

 
 

ON-GOING PROJECTS:   

• The Library Manager is logging the Ted Bonnell Donation. 

• The Library Supervisor continues to help input records into Past Perfect Software for the 

Wingfield House Museum and Heritage Center. 

• Continuing to catalog and process adult and youth materials for placement on new shelf.  

• Working on record database maintenance and clean up as well as member database corrections 

and updates.   

• Ongoing weeding and repair of library materials. 

• Collection Development for Adult and Youth materials. 

• On going training for staff to keep them up to date on technology, emergency operations, and all 

the varied areas of library work. 

• Facilities upgrades:   

Replacement of water fountains both upstairs and downstairs do be done the week of January 

12th. 

Installation of TV/Monitor and microcomputer to upgrade children’s classroom. 

Constructing movable video carts with video screens for library marketing and resource use. 

New chairs for conference room to be put together and in the conference room the week of 

January 5th. 
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Getting Go Bond Fund approval for replacement of public computer chairs and new archive 

room chairs. 

• Awaiting quotes for carpeting upstairs. 

 

STATISTICS:   

• Library material checkouts were 2,889 and check ins were 3,186.     

• Visitors total were 5,159. 

• We issued a total of 30 new cards and updated 139 cards. 

• Overdrive checkouts were approximately 1,199.  We had approximately 16 new users. There 
were 587 holds for e-audios and 347 holds for e-books and we had 72 holds for print materials. 

• Database usage from Catalog Page:  El Portal 7; Mango 6, Libby 13, Heritage Quest 3, NM 
News Plus 10, Guttenberg Project 4, and Tumblebooks 2; Get Set Up 2; Libre Vox 2. 

• Reference questions totaled 1,876.    

• Computer users totaled 178. 

• Gabbie, a text message application on our Integrated Library System Biblionix, was used 
approximately 479 times by 105 unique users. 

• We added 199 material items. 

• We had 16 Interlibrary Loan requests, and 16 books have been received.        

• There were 670 external catalog searches: 1,488 internal searches by 169 unique users. 

• There were approximately 11,814 actions performed in our Biblionix Integrated Library Software. 
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

1,157 1,207 1,223 992 901 1,261

1,645 1,538 1,539 1,630 1,242 1,192

283 340 354 284 272 286

175 159 149 138 118 184

14 15 18 18 10 14

25 31 63 96 87 55

Check Ins 3,633 3,162 3,136 3088 2582 3183

6,932 6,452 6,482 6,246 5,212 6,175 0 0 0 0 0 0 37,499

7 222 620 831 270 67

713 737 1302 1315 1035 1199

720 959 1922 2146 1305 1266 0 0 0 0 0 0 8318

7,652 7,411 8,404 8,392 6,517 7,441 0 0 0 0 0 0 37,499

24 26 25 26 21 25

184 188 188 192 152 177

1,677 2325 2022 2157 1628 1876

39 42 75 40 25 30

152 125 166 129 107 139

0 0 2 128 0 0

44 85 77 89 65 41

Classroom 0 0 0 5 42 16

Archive Room 41 39 3 9 103 5

5218 6136 6267 5546 5506 2850

7,379 8,966 8,825 8,321 7,649 5,159 0 0 0 0 0 0 46,299

15 18 19 20 9 16

15 18 19 20 9 16

38 226 132 159 68 181

0 6 3 3 6 7

2 18 3 9 2 11

40 250 138 171 76 199 0 0 0 0 0 0 874

86 144 92 144 21 206

3 0 9 9 7 3

120 0 164 174 152 141

Children's Programs 6-11 years 1 0 1 3 1 2

Children's Attendance 6-11 years 25 0 22 705 27 86

1 0 1 4 1 4

1 0 2 69 2 8

YS Passive Programs 3 2 2 5 4 3

YS Passive  Participation 120 81 158 115 57 54

1 3 2 4 2 2

4 107 63 895 25 12

212 243 252 202 249 178

47 50 59 55 48 44

35 132.5 116 135.5 187 139

Volunteer Hrs (Teen) 0 0 0 0 0 4

35 132.5 116 135.5 187 143 0 0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

15 0 0 11 104 1

2 9 9 7 14 15

0 0 3 5 0 8

2 42 0 1 0 9

                                                         RUIDOSO PUBLIC LIBRARY (LIBRARY OPERATIONS STATS) FY 2024-2025

Days Open

Hours Open

New Books Added

Audiobooks Added

DVDs Added

Gate Count

Total Patron Visits

ILL Borrowed Items

ILL Requests

New Cards

Tours

Patron Updates

Library Conference Rm

Reference

Overdrive

Total E Collection

Total Circulation

CIRCULATION

OPERATION

Adult Media

Juvenile Media

Library Use

Paperbacks

Total Books & Media

Pebble Go/PebbleGoNext     

Total Items Added

Teen Programs 12-18 years

Teen Attendance 12 -18 years

Items Discarded

Adult Attendance

Adult Programs 

PROGRAMMING

Children's Programs 0-5 years

Children's Attendance 0-5 years

TECHNOLOGY USAGE

Public Computers

WI-FI

Heritage Quest

Niche Academy

Mango Languages

ONLINE RESOURCES

Brainfuse/Help Now

Brainfuse/Job Now

COMMUNITY

OUTREACH

Volunteer Hrs (Adult)

Total Volunteer Hrs

Tumble books

CIRCULATION/CHECK OUTS/INS

Adult Books

Juvenile Books

COLLECTION
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PARKS AND RECREATION 
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POLICE DEPARMENT 
 
Dispatch all calls for service 

Total Calls for Service- 1,812 
 

Total Positions Available- 11 
Total Positions Vacant- 2 
Positions Hired this month- 1 
Total Applications this month –12 

 
Patrol Division calls for service  

Total Calls for Service- 892 
Total Arrests made- 23 
Total Citations Issued- 64 
Total Reports taken- 86 
Special Operations Conducted- 1 
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Total Positions Available- 20 
Total Position Vacant- 2 
Positions Hired this month- 1 
Total Applications this month – 0 

 

ACO/Code Enforcement calls for service 
Total Calls for Service- 76    
Citations Issued- 0 
Total Reports taken- 0 
Special Operations Conducted- 0 
 
Total Positions Available-0 
Total Position Vacant- 0 
Positions Hired this month- 0 
Total Applications this month – 0 

 
Criminal Investigations Division 

Total Calls for Service- 12 

New Cases Received- 3 

Pending Cases- 13 

MCU Callouts – 1 

Special Operations Conducted- 1 Residential SW 

Backgrounds – 1 

  

Total Positions Available- 4 

Position Vacant- 1-Narcotics 

Positions Hired this month- 0 

Total Applications this month- 0 
 

REGIONAL WASTEWATER TREATMENT PLANT (RWWTP) 
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RUIDOSO - RUIDOSO DOWNS REGIONAL WASTEWATER TREATMENT FACILITY

MONTHLY RECORD FOR INFLUENT AND EFFLUENT

DATE DAY FLOW TEMP. pH T.S.S. BOD5 E. COLI TRC ug/L INF. T.S.S. INF. BOD5

12/01/25 Mon 1.49 17.1 7.66 N/A

12/02/25 Tues 1.06 16.2 7.64 37.0 N/A

12/03/25 Wed 1.38 16.3 7.67 2.90 1.33 N/A 283.3 349.7

12/04/25 Thu 1.19 16.6 7.10 N/A VSS 233.3 pH 7.68

12/05/25 Fri 1.21 16.2 7.41 N/A VOL.82.0% TEMP. 11.8

12/06/25 Sat 1.17 15.9 7.25 2.90 1.33 37.0 N/A 99.0 99.6

12/07/25 Sun 1.37 16.2 7.06 N/A %removal %removal

12/08/25 Mon 1.18 15.9 7.34 N/A

12/09/25 Tues 1.09 15.7 7.36 N/A

12/10/25 Wed 1.27 15.8 7.23 N/A

12/11/25 Thur 1.31 15.7 7.35 N/A

12/12/25 Fri 1.21 15.7 7.30 N/A

12/13/25 Sat 1.14 15.8 7.36 N/A

12/14/25 Sun 1.29 15.3 7.51 N/A

12/15/25 Mon 1.19 15.3 7.51 0

12/16/25 Tues 1.11 15.4 7.73 44.0 N/A

12/17/25 Wed 1.17 15.2 7.67 1.50 0.79 N/A

12/18/25 Thu 1.35 15.5 7.15 1 228.3 253.0

12/19/25 Fri 1.22 15.4 7.50 N/A VSS 218.3 pH 7.54

12/20/25 Sat 1.54 15.3 7.41 1.50 0.79 44.0 N/A VOL.95.6% TEMP. 12.3

12/21/25 Sun 1.46 15.6 7.48 N/A 99.3 99.7

12/22/25 Mon 1.42 15.6 7.53 2 %removal %removal

12/23/25 Tues 1.33 15.7 7.25 0

12/24/25 Wed 1.33 15.8 7.36 N/A

12/25/25 Thu 1.58 16.1 7.46 N/A

12/26/25 Fri 1.48 16.2 7.23 N/A

12/27/25 Sat 1.57 16.4 7.35 N/A

12/28/25 Sun 1.76 16.3 7.38 N/A

12/29/25 Mon 1.38 15.9 7.06 N/A

12/30/25 Tues 1.35 15.9 6.98 <0.0 N/A

12/31/25 Wed 1.38 15.7 7.24 1.43 0.93 N/A 273.3 159.5

VSS 238.3 pH 7.76

VOL.87.2% TEMP. 10.3

1.43 0.93 <0.0 99.5 99.4

%removal %removal

MONTHLY AVG. 1.32 1.94 1.02 27.0
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SOLID WASTE 
 

• Grapple pick up has really picked back up. There are lots of needles falling (this time of year) 
and people are out cleaning; on top of forestry compliance clearing. 

• We have 2-3 grapple drivers running full-time.  

• We are still getting illegal dumping. People are still cleaning out their homes of flood debris and 
others are remolding damaged property.  

• We received both of our new refuse trucks. 
 
Universal Waste Systems Statistics: 
Listed below you will find information regarding green waste that has been collected within Village of 
Ruidoso and taken to Sierra Contracting/Universal Waste Systems for disposal:  
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Lincoln County Waste Transfer Statistics: 
Listed below are the year-to-date deliveries of municipal solid waste from Lincoln County via Universal 
Waste Systems to the Gavilan Canyon Transfer Station: 
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Gavilan Canyon Transfer Station: 
Listed below are the year-to-date deliveries of solid waste made to the Gavilan Canyon Transfer Station 
then transferred via transport semi-trucks to Otero-Greentree Landfill in Orogrande: (No bill to update 
for December) 
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STREETS 
 
Speed Limit, Street Name & Safety Signs: (“One Call” Marking – Installation – Repair) 

o Signs: No Parking – White Mountain/Shaw Lane, Gavilan/Sudderth 
 
Road & Right of Way Maintenance: (Motor Grader – Backhoe Dirt Work) 

o Haul Dirt/Aggregates/Cold Mix/Millings: Maple, Ash  
o Closed Roads: Maple  

 
Drainage Issues: (Ditch Cleaning – Culvert Maintenance – Berm Construction)                                                                                                                                                                                                                                                                                                                                                                                                                               

o Install Culverts: Eagle Drive, 12” culverts placed at St Vitus, installed 24” culvert at 106 
Chiricahua 

o Repair/Patch Culverts: Wimbelton  
 
Utility Cuts: (Water Distribution/Sewer Department & Utility Companies – Patch Streets with Hot Mix 
– Haul Debris Piles – Inspections – Assessments) 

o Haul Millings: Maple, Ash, River Trail       
o Cold Mix fills: 206 Arapahoe Trail, 112 Reservoir, 2 Fills at University, High Loop, 2 Fills 

at Lower Terrace 
 
Sweeping Streets: 

o   Swept: Sudderth 
 
Blade Work/Blade Patching:  Repairing Dirt Roads/Hot Mix Patching 

o Blade Work/Gravel/Base Course/Millings: River Trail 
o Blade Patching/Skin Patch: 5th Street, Maple Drive, George P White 

 
Pothole Patching: 

o Sunrise, White Mountain Meadows, Hart, Heath, White Mountain/Mustang, Hull/Cree 
Meadows, South, Resort/Sunrise, Service Road (by MVD & Elevate), Travel Aire, 
Bonanza, Alamo, Otero, San Miguel, Walnut, Scenic, Sundance, Sam/East View, Willie 
Horton 

 
COOP Project: Flume Canyon 

o Paving: Nottingham, Windsor, Black Forest Road 
 
Material Usage Totals: 

o Hot Mix: 604.5 Tons 
o Millings: 186.3 Tons 
o Base Course: 35.1 Tons 
o Bagged/Bulk Cold Mix: 1.2 Tons 

 
Snow/Ice/Plowing 

o Plow/Salt: Village Wide 
o Prep Snow Equipment 

 
Guardrail Installation/Maintenance and Repair/Bridge Maintenance and Repair: 

o Repair/Install/Reflectors/Delineators: Country Club Bridge, Maple, Starlite   
 
Street Department News: 

o Clean & Maintenance Equipment & Trucks 
o Hot Plant Repairs – Replace 100HP Motor 
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o Lowboy Repairs 
o Laydown Machine Repairs 
o Washed Equipment to be in Light Parade 
o Clean Yard & Shop for Safety Inspection 
o Contractor did sewer line replacement in office 
o Made Cold Mix 

 
Driveway Permits: 

o 110 West 
 
General Street Repair and Drainage Work Orders:  The goal is to keep these issues moving in a 
timely manner 
 
 
 
 
TOURISM 
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WATER DISTRIBUTION / WASTEWATER COLLECTIONS 
 

Meter Readers 
Work orders - 214 
Leaks – 165 
Maintenance and prv- 18 
Shut offs- 57 

  
Inspectors  

1-Design locate 
18-Emergency locates 
136-Standard locates 
1-Wide Area Conference 
1-Wide Are Locate Reaffirm 
157- TOTAL LOCATES 

  
Sewer 

Rodded feet-1540 
450 feet- Service lines 
1090 feet- Main lines 

Blockages- 
Customer-3 
VOR-3 

Repairs- 
Lines-2 
Manhole-0 

Dye test-0 
Sewer Taps- 0 

  
 
WATER PRODUCTION 
 
Tank and Reservoir Levels/Diversions Flows/Important Items for Water Production 

• Eagle Creek Diversion – Diverting – 0.0 gpm into Alto Reservoir (Depends on the ntu’s and 
availability). 

• Upper Canyon Diversion – Diverting – 554 gpm into Grindstone Reservoir (Hollywood staff 
gauge is at 4.03 cfs) 

• Alto Lake to Plant 3 – 0 gpm 
• Grindstone Reservoir level Elevation – 6896.03 – 21.97’ (from spillway). 
• Grindstone Reservoir – The level is up 19.5’ from 9/11/25. 
• Grindstone Reservoir – 789.24 acre-ft (1/06/26) 
• Grindstone Reservoir Capacity – 1639.1 acre-ft (elevation – 6921.6) 
• Grindstone Reservoir – 257,174,598 gallons (1/06/25) 
• Grindstone Lake Temp – 39.75 F 
• Alto/Grindstone Interconnect – Off 
• Well Operations Plan – Eagle Creek water (when available), NF4, NF3, NF1, Green Well, & 

A-1, A-2, A-3, A-4, Apple Orchard, Middle Gavilan, 
• Fault, and Brown Well. 
• Little D Tank – 22.7 / 32.0’ (Overflow) 
• Country Club Tank – 37.7’ / 23’ (Overflow) 
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• Upper Canyon Diversion - Power was restored to the diversion and flow meter is back online. 
  

 Plant #4 
• Grindstone Tank level (3 million) = 48.51’ / 51.9’ (Overflow) (1/06/25). 
• Raw Water - 892,000 gallons (12/31/25).    
• Water produced - 860,000 gallons (12/31/25).  
• Completed monthly fire extinguisher inspections at plant 4 on 12/25. 
• Plant operators are adjusting polymer flow rates as needed. 
• Actual % TOC removal was 20%. 
• Generator test  (without load) is every Wednesday at 9:00 a.m. 
• Generator test (with load) is once a month on the first at 9:00 a.m. 
• Continuing to work on weed maintenance and plant cleanup. 
• Crews replaced Filter 1 Influent control valve on 12/22/2025 due to inconsistent flows 
• Crews worked on plant cleanup and organization and safety items. 

  
Plant #3 

• Plant 3 is currently down due to a main PLC malfunction. I & C Solutions is currently sourcing 
a new PLC with a backup to get the plant back onlin. 

• Hollywood and High School Wells are running at max capacity and keeping up with demand. 
• West Alto Tank level (5 million each) = 56.15.’ / 57.8’ (Overflow) (1/06/25). 
• East Alto Tank level (5 million each) = 53.82 
• Water production – 944,000 gallons (1/06/25). 
• Raw water to plant – 915,000 gallons (12/03/25). 
• Alto Lake to Plant 3 – 0 gpm 
• Completed monthly fire extinguisher inspections at plant 3 on 12/2025. 
• Eagle Creek flow – 0 gpm. 
• Generator test (without load) is every Wednesday). 
• Generator test (with load) is once a month.         
• Actual % TOC removal was 90% reduction. 
• Working on weed maintenance and cleanup at wells, tanks, and booster stations. 
• Crews worked on safety items and plant cleanup and organization. 

  
Wells/Booster Stations & Misc. Items 

• Performing weekly maintenance and pump rotations at pumphouses.  
• Completed monthly fire extinguisher inspections at all pumphouses 
• Monitoring PRV’s daily and repairing as needed. 
• Wells are being rotated and shut down when adequate surface water is available. 
• Monitoring water level above the well pumps. 
• Maintenance Crews cut weeds at the Country Club storage tank and at several well. 
• Maintenance crew performed dirt work and cleanup in the Alto Tank area. 

  
Projects 

• Tank Rehabilitation Phase 2 – SMA completed the survey and is working on record drawings. 
• Alto Lake Dam spillway and routing analysis – Waiting on documents form the Water Trust 

Board (WTB) 
• Diver from Rubicon Applied Divers are onsite cleaning the Grindstone 3 Mil tank and Country 

Club 500,000-gallon tank. 
  

NMED/EPA/OSE  
• Completed (22) Bac-T sampling for December. 
• Completed December TOC samples for plant 3 & 4. 
• Completed December SUVA samples. 
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• Submitted December MOR to NMED on 1/05/2026. 
• Currently working on the Seepage data to NMOSE- DSB. 

 
 

WATER RESOURCE 
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Two Rivers Raw Water Intake & Transmission 

• Waiting for the Procurement Department to post project in the newspaper. 

• Christy will be presenting  the RFP to council in February. 

 

Watershed Based Plan Project 

• Working with engineers to complete the pollutant types and keeping up to date with any other 

events. 

• Waiting on engineer to submit a draft of the report for review. 

 

Storm Drainage Master Plan 

• Keeping in touch with the engineer who is reviewing previous studies/plans to summarize the 

pertinent sections into a spreadsheet. 

 

Water Rights Accounting Report 

• Submitted water rights accounting report to Sally Williams for review and then submitted the 

report the OSE. 

 

Water Audit 

• The water audit is almost complete with the Block Rates spreadsheet.   

 

Department Filing 

• I started organizing the department’s documents to establish an organized system for the 

department and archiving old documents. 

• Trained Payton on Lasefiche and filling documents. 

 

PFAS 

252



• Completed the water sampling with Randy and Terry. 

• Mailed samples to Eurofins Laboratory in California and sent confirmation of delivery to Ron. 

 

Training 

• Attended WTB2026 Readiness Application Training 

• Working on EPA Watershed Certification 

• Helped Britta and Esteban with Esri log in and getting set up for trainings. 

 

Meetings 

• Met with FEMA and Bohanan Houston regarding Two Rivers, Upper Canyon, and Hull and 

Paradise structure replacements. 

• Attended DHSEM Watershed meeting 

• Attended Council Meeting 

• Attended Directors Meeting 

• Attended Capital Projects Meeting 

• Met with SMA regarding Hollywood Well and send Marty information regarding River Well 

Project. 

• Attended Quarter 1 EOC Readiness meeting. 

 

Other 

• Helped with decorating the float for the Christmas parade 

• Helped decorate the ballroom at the convention center for the Christmas party 

• Helped clean up the ballroom after the Christmas party. 

• Created a water Resource Map where it shows water lines, tanks, wells, and lift stations. 

 

WINGFIELD HERITAGE HOUSE MUSEUM  
 
December at the Wingfield Heritage Museum 
  

• We had 155 regular visitors to the museum (up from 141 in November) with an additional 54 at 
museum events.  

• We had about 50 people come to our Homemade Holidays event before the Christmas 
Parade. 

• Stephanie returned to work on December 10. Joely Trujillo, our Education Curator, handled 
keeping the museum open for the preceding two months, despite being new to the job. She did 
admirably! 

• One new episode of Ruidoso Rewind aired in December, Ruidoso holiday happenings in 1946. 
• The Cultural and Natural History Committee and the Friends of the Museum did not meet in 

December. Stephanie met with Liz Smith regarding kicking off strategic planning for the 
Friends in January. 

• Amanda Castillo, Library Supervisor, handled the Timeturners Book Club for the last three 
months on her own. Many thanks to Amanda for keeping the program running! 

• We have 3227 catalog records in our PastPerfect database. Stephanie and Amanda are 
reviewing them to select records for the upcoming public database portal. 
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To:

Presenter(s): Levi Beaty, Public Works Director

Meeting Date: January 13, 2026

Re: Update on 603 Mechem Housing Project 

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 2.
 

 

 

 

 
 Item Summary:
 
Update on 603 Mechem Housing Project 
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on 603 Mechem Housing Project 
 
Recommendations:
 
None
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To:

Presenter(s): Eric Queller, Emergency Manager

Meeting Date: January 13, 2026

Re: Update on 2026 Monsoon Season

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 3.
 

 

 

 

 
 Item Summary:
 
Update on 2026 Monsoon Season
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on 2026 Monsoon Season
 
Recommendations:
 
None
 
ATTACHMENTS:
DHSEM Watershed Workshop III Village of Ruidoso Monsoon Season Readiness.pdf
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Village Council Meeting Update
Village of Ruidoso Monsoon Season Readiness

January 13, 2025
Eric Queller, BBA, NMCEM

Emergency Manager, Village of Ruidoso
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Purpose & Overview

Purpose
• Ensure coordinated readiness for post-burn scar flooding.

Objectives
• Understand the VEOC Watch activation.
• Review flood notification processes.
• Clarify roles, triggers, and decision points. 
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

2025 Monsoon Season Overview
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VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Monsoon 2025 Storm Report(s)
● Approximately an inch or more of 

rain in under an hour will result in 
flood impacts. 

○ The exception to this might be 
the Salt and McBride burn scars 
after a prolonged dry spell.

● Role of antecedent conditions - 
Multiple days in a row of rain 
generally result in increasing 
severity of impacts.

● Of the 28 warnings issued, only 2 
(7%) resulted in no reported impacts.

○ This points to both excellent 
communication between the 
NWS and emergency 
management and good warning 
calibration on the part of the 
NWS forecasters.
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Village Emergency Operations Center 
“THE WATCH”
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT We Have the Watch

What It Is:
• A proactive monitoring posture is used during periods of 

elevated risk. 
• Allows OEM to maintain situational awareness without a full 

EOC activation.
• Designed to bridge the gap between routine monitoring and 

activation.

When EOC Watch Is Used:
• The National Weather Service issues a Flood Watch.
• Forecast rainfall exceeds burn-scar or flash flood thresholds.
• Increasing field conditions indicate potential escalation.
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT We Have the Watch

What Happens During EOC Watch:
• EOC Moves to Level 3 Increased Readiness:

• Command Staff & Operations Staff
• Continuous weather and radar monitoring during the 

threat period. 
• Active coordination with Fire, Police, Public Works, and 

partners.
• Early development and issue of public information and 

alerts.
• Leadership kept informed with regular updates.
• Resources and staffing are pre-identified in the event of 

escalation. 
Why It Matters:
• Shortens response time if conditions worsen. 
• Improves coordination before impacts occur.
• Reduces confusion during rapid escalation.
• Supports timely, accurate public notifications.
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Transitioning from Watch to 
Activation

Triggers for Activation:
• Flash Flood EMERGENCY issued for the 

community or burn scar areas.
• Confirmed major flooding impacting roads, 

neighborhoods, or critical facilities.
• Rescues, evacuations, or sheltering are 

anticipated or underway.
• Critical infrastructure threatened or damaged 

(roads, bridges, utilities). 
• Multiple agencies engaged with sustained 

operations. 

What Changes at Activation:
• Physical or virtual EOC staffing begins.
• ICS positions are assigned based on incident 

complexity. 
• Operational periods established.

Key Principle:
Activate early enough to stay ahead of the incident—
not after impacts overwhelm field operations.
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Flood Notification
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Flood Notification Goals

Primary Objectives: 
• Protect life and Safety by providing timely warnings. 
• Enable the public to make informed, immediate decisions. 
• Support responders by reducing preventable rescues. 

What Effective Flood Notifications MUST Be: 
Timely – Issued early enough to allow action before conditions worsen. 
Clear – Plain language; avoid technical jargon. 
Actionable – Tells people exactly what to do and when. 
Credible – Consistent with observed conditions and trusted sources.
 
THE END STATE: The right message, to the right people, at the right time, 
through the right channels.
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Early Detection Systems

• NWS Radar Network.
• USGS Flow Gages.
• USGS Precipitation Gages.
• USGS Cameras.
• Village Storm/ Flood Spotters.
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Notification Channels

Village Multilayer Emergency Alert Systems
• IPAWS

• Wireless Emergency Alerts.
• Radio & TV Emergency Alert System.
• NOAA Weather Radio.

• Call Me Ruidoso
• Phone Call.
• Text Message.
• Email.
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Notification Channels

• Ruidoso All-Hazards Information Network Map
• An interactive map provides real-time situational 

awareness and resource information during weather 
events, emergencies, and ongoing recovery efforts.

• Social Media/ Website & App 
• Facebook
• Twitter (x)
• Instagram
• TikTok
• Discover Ruidoso App
• Village of Ruidoso Emergency Info Website 
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Monsoon Season Preparedness
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Preparedness Operations

Internal Preparedness
• Response/ EOC Monsoon Season TTX.
• Review of the Monsoon Season CONOPS.
• EOC Staff Training.

External Preparedness
• Rising Phoenix 2026 Regional Flood Response/ 

Recovery Exercise.

Public Preparedness
• Flood Aware Workshops.
• Social Media Post/ Videos.
• Flood Signage.
• Radio PSA
• Business Outreach/ Flood Safe Partners
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

ONE VILLAGE RESPONSE
United in Purpose. Coordinated in Action. Resilient in Recovery.
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To:

Presenter(s): Eric Queller, Emergency Manager

Meeting Date: January 13, 2026

Re: Update on Call Me Ruidoso System and Outdoor Warning System

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 4.
 

 

 

 

 
 Item Summary:
 
Update on Call Me Ruidoso System and Outdoor Warning System
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on Call Me Ruidoso System and Outdoor Warning System
 
Recommendations:
 
None
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To:

Presenter(s): Dick Cooke, Forestry Director

Meeting Date: January 13, 2026

Re: Update on Forest Barrier Project

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 5.
 

 

 

 

 
 Item Summary:
 
Update on Forest Barrier Project
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on Forest Barrier Project
 
Recommendations:
 
None
 
ATTACHMENTS:
Fire Barrier Map 07 Jan 26.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3836377/Fire_Barrier_Map_07_Jan_26.pdf
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To:

Presenter(s): Yvonne Vigil, Deputy Village Clerk

Meeting Date: January 13, 2026

Re: Public Hearing for Application Submitted by Hall of Flame Burgers Co.,
Located at 2500 Sudderth Dr., Suites 1, 2 & 3, Ruidoso, NM, for Restaurant
A (Beer and Wine) Liquor License with On-Premises Consumption and
Patio Service BLA-14048.

AGENDA MEMORANDUM

Village of Ruidoso
 PUBLIC HEARINGS - 1.
 

 

 

 

 
 Item Summary:
 
Public Hearing for Application Submitted by Hall of Flame Burgers Co., Located at 2500
Sudderth Dr., Suites 1, 2 & 3, Ruidoso, NM, for Restaurant A (Beer and Wine) Liquor License
with On-Premises Consumption and Patio Service BLA-14048.
 
Financial Impact:
 
None
 
Item Discussion:
 
Public Hearing for Application Submitted by Hall of Flame Burgers Co., Located at 2500
Sudderth Dr., Suites 1, 2 & 3, Ruidoso, NM, for Restaurant A (Beer and Wine) Liquor License
with On-Premises Consumption and Patio Service BLA-14048.
 
Recommendations:
 
To Approve Application Submitted by Hall of Flame Burgers Co., Located at 2500 Sudderth
Dr., Suites 1, 2 & 3, Ruidoso, NM, for Restaurant A (Beer and Wine) Liquor License with On-
Premises Consumption and Patio Service BLA-14048.
 
ATTACHMENTS:
Hall of Flame Burgers Co. - Liquor License Application.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3777215/Hall_of_Flame_Burgers_Co._-_Liquor_License_Application.pdf
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To:

Presenter(s): Lynn D. Crawford, Mayor
 Ronald Sena, Village Manager

Meeting Date: January 13, 2026

Re: Discussion and Possible Action on Appointment and Oath of Office for
Yvonne Vigil as Village Clerk.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 1.
 

 

 
 

 

 
 Item Summary:
 
Appointment and Oath of Office for Yvonne Vigil as Village Clerk.
 
Financial Impact:
 
None.
 
Item Discussion:
 
Appointment and Oath of Office for Yvonne Vigil as Village Clerk.
 
Recommendations:
 
To Approve Appointment and Oath of Office for Yvonne Vigil as Village Clerk.
 
ATTACHMENTS:
Oath of Office - Vigil.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3839087/Oath_of_Office_-_Vigil.pdf
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To:

Presenter(s): Alex Koenig, Community Development Director
 Chrysanti Jones, Short Term Rental Administrative Assistant

Meeting Date: January 13, 2026

Re: Discussion and Possible Action on Revocation of Short-Term Rental Permit
Issued to Andrew Castruita at 400 Sunny Slope Drive Due to the Illegal Use
of a Fire Pit or Outdoor Burning Reported to Village or Third-Party
Monitoring Agency and Confirmed by the Village.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 2.
 

 

 
 

 

 
 Item Summary:
 
Discussion and Possible Action on Revocation of Short-Term Rental Permit Issued to Andrew
Castruita at 400 Sunny Slope Drive Due to the Illegal Use of a Fire Pit or Outdoor Burning
Reported to Village or Third-Party Monitoring Agency and Confirmed by the Village.
 
Financial Impact:
 
None.
 
Item Discussion:
 
Per Section 54-72(l)(10) of the Village Code of Ordinances the Governing Body shall hear and
consider all testimony and make a determination by a majority of the membership present on
the appeal to:
 
a) Revoke the permit;
 
b) Reverse the determination of the unresolved issue leading to a reinstatement of the permit;
 
c) Table the appeal request to the next meeting.
 
Section 54-72(l)(12) further states should the Governing Body not render a decision on the
request for revocation within 90 days of the suspension, the permit shall be reinstated by the
Community Development Director.
 
Recommendations:
 
To Approve Revocation of Short-Term Rental Permit Issued to Andrew Castruita at 400 Sunny
Slope Drive Due to the Illegal Use of a Fire Pit or Outdoor Burning Reported to Village or
Third-Party Monitoring Agency and Confirmed by the Village.
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ATTACHMENTS:
SUSPENSION LETTER - 400 SUNNY SLOPE - FIRE PIT.pdf

292

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830447/SUSPENSION_LETTER_-_400_SUNNY_SLOPE_-_FIRE_PIT.pdf
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To:

Presenter(s): Steven Minner, Chief of Police

Meeting Date: January 13, 2026

Re: Discussion and Possible Action on Agreement with Altumint, Inc. for
Automated Traffic Enforcement System awarded through RFP #2026-
004P.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 3.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Agreement with Altumint, Inc. for Automated Traffic
Enforcement System awarded through RFP #2026-004P.
 
Financial Impact:
 
There will be no financial impact to the Village of Ruidoso, as this Automated Traffic
Enforcement System is 100% violator funded with no upfront fees to the Village of Ruidoso. 
Altumint, Inc. provides equipment and services and collects their administrative fee and the
remainder of the fine is provided to the Village of Ruidoso.
 
Item Discussion:
 
Agreement with Altumint, Inc for Automated Traffic Enforcement System awarded through
RFP #2026-004P
 
Recommendations:
 
To Approve the Agreement with Altumint, Inc. for Automated Traffic Enforcement System
awarded through RFP #2026-004P.
 
ATTACHMENTS:
Altumint Agreement.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/3840208/Altumint_Agreement.pdf
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: January 13, 2026

Re: Discussion and Possible Action on Adoption of Resolution 2026-06, a
Resolution Approving the Acquisition of Real Property Located in the
Village of Ruidoso, Lincoln County, New Mexico Tracts 1, 2, 3, 8 and 9,
H.F. Investors Tract for the Use of Work Force Housing, in the Amount of
$785,000.00.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 4.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Adoption of Resolution 2026-06, a Resolution Approving
the Acquisition of Real Property Located in the Village of Ruidoso, Lincoln County, New
Mexico Tracts 1, 2, 3, 8 and 9, H.F. Investors Tract for the Use of Work Force Housing, in the
Amount of $785,000.00.
 
Financial Impact:
 
Purchase will be paid out of Legislative Appropriation #25-J2491-3, $5,374,500 that is
restricted to Affordable Housing.  Grant will be recorded in the General Capital Improvements
Project Fund (#320).
 
Item Discussion:
 
Adoption of Resolution 2026-06, a Resolution Approving the Acquisition of Real Property
Located in the Village of Ruidoso, Lincoln County, New Mexico Tracts 1, 2, 3, 8 and 9, H.F.
Investors Tract for the Use of Work Force Housing, in the Amount of $785,000.00.
 
Recommendations:
 
To Approve Adoption of Resolution 2026-06, a Resolution Approving the Acquisition of Real
Property Located in the Village of Ruidoso, Lincoln County, New Mexico Tracts 1, 2, 3, 8 and
9, H.F. Investors Tract for the Use of Work Force Housing, in the Amount of $785,000.00.
 
ATTACHMENTS:
Resolution for Acquisition of Real Property 2026-06.pdf
3.6 Acres of Vacant Land 1108 Mechem Drive (#25042).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830492/Resolution_for_Acquisition_of_Real_Property__2026-06.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3830496/3.6_Acres_of_Vacant_Land_1108_Mechem_Drive___25042_.pdf


VILLAGE OF RUIDOSO 
RESOLUTION 2026-06 

 
 

A RESOLUTION APPROVING THE ACQUISITION OF REAL PROPERTY LOCATED IN 
THE VILLAGE OF RUIDOSO, LINCOLN COUNTY, NEW MEXICO 

 
 WHEREAS, at its regular meeting on January 13, 2026 the Governing Body of the Village of 
Ruidoso approved the purchase of real property located in Lincoln County, New Mexico and described 
as: 
 

Tracts 1, 2, 3, 8 and 9, H. F. INVESTORS TRACT, Ruidoso, Lincoln County, New Mexico, as 
shown by the plat filed in the office of the County Clerk of Lincoln County, New Mexico, on 
January 4, 1984, in Cabinet D, Slide No. 177. 

 
(hereinafter referred to as “the Property”); and 

 
 WHEREAS, NMSA 1978, §3-18-1 authorizes the Village of Ruidoso to acquire and hold real 
property; and  
 
 WHEREAS, NMSA 1978, § 3-11-4 provides that the Mayor is the Chief Executive Officer of 
the Village of Ruidoso and may execute any documents required by the Governing Body, including 
documents related to the acquisition of real property; and 
 
 WHEREAS, Lynn D. Crawford is the Mayor of the Village of Ruidoso. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE 
OF RUIDOSO, NEW MEXICO: 
 

1. The Governing Body of the Village of Ruidoso, New Mexico approves the acquisition of 
the Property. 

 
2. The Mayor of the Village of Ruidoso, New Mexico is hereby authorized pursuant to 

NMSA 1978, § 3-11-4 to execute any document required for the acquisition of the Property on behalf of 
the Village of Ruidoso. 

 
 

VILLAGE OF RUIDOSO 
 

 
By: __________________________ 
          Lynn D. Crawford, Mayor 

 
(SEAL) 

 
ATTEST: 
 
 
__________________________ 
Jini Turri, Village Clerk 
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APPRAISAL REPORT 
 

PROPERTY TYPE: 
 A ±3.6-Acre Tract of Vacant Commercial Land 

LOCATED AT: 
1108 Mechem Drive 

Ruidoso, New Mexico  
 
 

PREPARED FOR: 
Village of Ruidoso 

313 Cree Meadows Drive  
Ruidoso, New Mexico  

 
 

EFFECTIVE DATE OF VALUE: 
October 15, 2025 

 
 

PREPARED BY: 

 

C. Marc Beatty, MAI 
NM Appraisal Company 
700 Mechem Drive, Unit 7 
Ruidoso, NM  88345 

 
Job File #25042 
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C. Marc Beatty, MAI  
575-257-1303 
marc@nmappraisal.com  

 

700 Mechem Drive, Unit 7  І Ruidoso, New Mexico 88345  І  (575) 257-1303 

 

November 19, 2025 
 

 

 

ATTN:  Mr. Ron Sena, Village Manager 

Village of Ruidoso 

313 Cree Meadows Drive  

Ruidoso, New Mexico 88345 

 

 

RE: A real estate appraisal of a ±3.6-acre tract of vacant commercial land at 1108 Mechem 

Drive in Ruidoso, New Mexico  

 

 Job File #25041 

   

 

 

Dear Mr. Sena: 

 
I have personally inspected and completed an appraisal of the above referenced property.  I am pleased 
to submit the accompanying report of my findings and conclusions.   
 
The Subject of this appraisal is a 3.6-acre tract of vacant commercial land in Ruidoso, New Mexico.  The 

purpose of the appraisal is to develop an opinion of the market value of the property in the fee simple 

interest.  I certify that I have no present or contemplated future interest in the real property beyond this 

appraisal.  The expressed opinions and this appraisal assignment are not based on a requested minimum 

valuation, a specific valuation, or approval of a loan.  The intended use of the appraisal is to assist the 

Village of Ruidoso with a potential purchase of the real estate.  Intended users are the Village of Ruidoso 

and its duly assigned representatives.  The effective date of value is October 15, 2025, the date of my 

formal property inspection.      

The Appraisal Report is presented in a narrative format.  The opinion of value is qualified by certain 

assumptions, limiting conditions, certification and definitions which are set forth in the appraisal report.   

The report is intended to comply with the requirements set forth under Standards Rule 2-2(a) of the 

Uniform Standards of Professional Appraisal Practice for an Appraisal Report.  It presents discussions of 

the data, reasoning, and analyses that were used in the appraisal process to develop the opinion of 

value.  Supporting documentation is retained in the job file.  The depth of discussion presented in the 

report is specific to the needs of the client and the intended use of the appraisal.  The NM Appraisal 

Company is not responsible for unauthorized use of the report. 
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C. Marc Beatty, MAI  
575-257-1303 
marc@nmappraisal.com  

 

700 Mechem Drive, Unit 7  І Ruidoso, New Mexico 88345  І  (575) 257-1303 

 

Based on the research and analysis, my opinion of the market value of the Subject property in the fee 
simple interest effective October 15, 2025 is: 
 

$785,000 

Seven Hundred Eighty-Five Thousand Dollars 

 
I appreciate the opportunity to provide appraisal services to the Village of Ruidoso and welcome 
comments or questions from authorized users. 
 
 
Respectfully submitted, 
 
 
 
C. Marc Beatty, MAI 
NM General Certified Appraiser #3085-G 
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NM Appraisal Company Job File #25042 Page 4 

Summary of Salient Facts & Conclusions 

 

Property Type: A 3.6-acre tract of vacant commercial land 
  
Location: 1108 Mechem Drive, Ruidoso, New Mexico 
  
Legal Description: Lots 1, 2, 3, 8 & 9 of the HF Investors Tracts, Ruidoso, Lincoln County, 

New Mexico 
  
Effective Date of Value: October 15, 2025 
  
Property Rights Appraised: Fee Simple Interest 
  
Land Area: 3.6 acres or ±156,816 SF, per Lincoln County records 
  
Intended Use: To assist the client, the Village of Ruidoso, with a potential purchase 

of the real estate 
  
Intended Users: The Village of Ruidoso and its duly assigned representatives 
  
Zoning: C-2 Community Commercial 
  
Final Value Opinion –  
 Fee simple Interest,  
 Market Value: $785,000 
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NM Appraisal Company Job File #25042 Page 5 

Photographs of the Subject Property 

All photographs were taken by the appraiser, Marc Beatty, on October 15, 2025 

 

Street scene of the 
Subject neighborhood 
viewing northerly 
along Mechem Drive – 
the Subject land is to 
the right in the photo 

  

 

Street scene of the 
Subject neighborhood 
viewing southerly 
along Mechem Drive – 
the Subject land is to 
the left in the photo 

  

 

Subject land as seen 
from Mechem Drive 
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NM Appraisal Company Job File #25042 Page 6 

 

Viewing northeasterly 
across the Subject 
land from near its 
southwest property 
corner 

  

 

Viewing northwesterly 
across the Subject 
land from along its 
southeast property 
corner 

  

 

Viewing northerly 
along the walking 
path that forms the 
back property 
boundary – the 
Subject land is to the 
left in the photo 
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NM Appraisal Company Job File #25042 Page 7 

 

Subject property seen 
viewing in a westerly 
direction from its east 
(back) boundary 

  

 

Viewing westerly 
across the Subject 
land from near its 
northeast property 
corner 

  

 

Viewing southeasterly 
across the Subject 
land from near its 
northwest property 
corner 
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NM Appraisal Company Job File #25042 Page 8 

 

Viewing easterly 
across the Subject 
land 

  

 

Seasonal creek that 
crosses the Subject 
land 

  

 

Seasonal creek that 
crosses the Subject 
land 
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NM Appraisal Company Job File #25042 Page 9 

Scope of Work 

This report is intended to comply with the Uniform Standards of Professional Appraisal Practice 2024 – 

2025 Edition (USPAP) and has been prepared in accordance with the Appraisal Standard Board’s Advisory 

Opinions 28 and 29.  As described by the Scope of Work Rule set forth in USPAP, it is the appraiser’s 

responsibility to determine and perform the scope of work necessary to develop credible assignment 

results.   

In preparing this appraisal, I inspected the Subject property on October 15, 2025.  The extent of the 

inspection included visual examination and assessment of the Subject land.  I was able to gain full access 

to the property and its physical characteristics described in this report are based on my observations.  The 

land area used in this appraisal is based on Lincoln County records.    

I visually inspected the surrounding properties and Subject neighborhood and have analyzed the market 

area for the environs that affect value.  I have researched the market for comparable data.  The research 

included discussions with real estate professionals and market participants as well as research of public 

records available from the Lincoln County Governmental agencies, various multiple listing services and 

the appraiser’s files.  From the available data, the most applicable was selected and used for this appraisal.  

I have verified and confirmed all of the sales information with the buyer, the seller, or another reliable 

source.   

To develop an opinion of market value, the Sales Comparison Approach has been used.  As the Subject is 

a vacant tract of land, this is the only applicable approach to value in the local market.   The Cost Approach 

is not relevant in the appraisal of vacant land.  The Income Approach is not credible because of the lack 

of leased land in the local market.   

 

This appraisal has been developed in accordance with the current edition of USPAP as well as the 

Standards of Professional Practice and Code of Ethics of the Appraisal Institute.  I am a New Mexico 

General Certified appraiser (License #3085-G) and designated member of the Appraisal Institute (Member 

#487710) with over nineteen years of experience in this market.  I am familiar with the type of property 

being appraised and with the market area in which it is located.  I am competent to perform this appraisal 

as described by the Competency Rule of USPAP and no further steps to achieve competency were 

necessary.    

This report is presented in a narrative Appraisal Report format as described in USPAP Standard 2, Rule 2-

2(a).  The report sets forth the data considered, the appraisal procedures followed, and the reasoning 

employed in the appraisal.  Each item is addressed in the depth and detail required to provide sufficient 

information so that the client and the intended users will understand the appraisal and not be misled or 

confused.  
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NM Appraisal Company Job File #25042 Page 10 

Identification of the Appraisal Problem  

Purpose of the Appraisal & Definition of Market Value: The purpose of this appraisal is to provide an 

opinion of the market value of the Subject property in the fee simple interest.  Market Value is defined as 

“The most probable price which a property should bring in a competitive and open market under all 

conditions requisite to a fair sale, the buyer and seller each acting prudently, knowledgeably, and 

assuming the price is not affected by undue stimulus. Implicit in this definition are the consummation of 

a sale as of a specified date and the passing of title from seller to buyer under conditions whereby: 

1. Buyer and seller are typically motivated; 
2. Both parties are well informed or well advised, and each acting in what he or she considers his or 

her own best interests; 
3. A reasonable time is allowed for exposure in the open market; 
4. Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements comparable 

thereto; and 
5. The price represents the normal consideration for the property sold unaffected by special or 

creative financing or sales concessions granted by anyone associated with the sale.” 
 

FIRREA Title XI-12 CFR Part 34.42 (f) 

Intended Use of the Appraisal: The intended use of the appraisal is to assist the client, the Village of 

Ruidoso, with a potential purchase of the real estate.     

Intended Users of the Appraisal: The intended users of this appraisal are the Village of Ruidoso and its 

duly assigned representatives.    

Property Rights Appraised: The appropriate ownership interest for this appraisal is the fee simple interest.  

The fee simple interest is defined as “Absolute ownership unencumbered by any other interest or estate, 

subject only to the limitations imposed by the governmental powers of taxation, eminent domain, police 

power, and escheat.”1   

Effective Date of Value: The effective date of value is October 15, 2025, the date of the final property 

inspection. 

Date of the Report: The date of transmittal of the report is November 19, 2025. 

Exposure Time:  Exposure Time is defined as “The estimated length of time the property interest being 

appraised would have been offered on the market prior to the hypothetical consummation of a sale at a 

market value on the effective date of the appraisal; a retrospective estimate based on an analysis of past 

events assuming a competitive and open market.”2  In other words, how long would the property have to 

have been exposed on the market for it to sell at the appraised value as of the effective date?  Based on 

 
1 The Dictionary of Real Estate Appraisal, 5th Edition (Chicago, Illinois:  Appraisal Institute, 2010), p. 78 
2 The Dictionary of Real Estate Appraisal, 5th Edition (Chicago, Illinois:  Appraisal Institute, 2010), p. 73 
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NM Appraisal Company Job File #25042 Page 11 

the market research, it is my opinion that an exposure time of up to twelve months is reasonable for the 

Subject property at the appraised market value.    

Identification of the Property: Per Lincoln County Records, the Subject property is identified as: 

• Physical Address: 
110 Mechem Drive, Ruidoso, New Mexico 

 

• Legal Address: 
Lots 1, 2, 3, 8 & 9 of the HF Investors Tracts, Ruidoso, Lincoln County, New Mexico 
 

• Assessor’s Identification: 
Owner #101018 

 

Extraordinary Assumptions: No extraordinary assumptions were relied upon for this appraisal.   
 
Hypothetical Conditions: No hypothetical conditions were relied upon for this appraisal.   
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NM Appraisal Company Job File #25042 Page 12 

History of the Subject Property 

Standard Rule 1-5 of the Uniform Standards of Professional Appraisal Practice, published by the Appraisal 

Foundation, states that in developing a real property appraisal, “when the value opinion to be developed 

is market value, an appraiser must, if such information is available to the appraiser in the normal course 

of business: a) analyze all agreements of sale, options or listings of the subject property current as of the 

effective date of the appraisal; and b) analyze all sales of the subject property that occurred within the 

three (3) years prior to the effective date of the appraisal.” 

Per Lincoln County records, the Subject land is held in the name of the Los Alamos, LP whose mailing 

address is PO Box 4, Windsor, Colorado 80550.  The property has been in this ownership for more than 

three years.  It has been listed and advertised for sale by Gary Lynch with Berkshire Hathaway Home 

Services Enchanted Lands, REALTORS beginning in June 2016.  The initial list price was $939,799 which 

was reduced to $899,500 in July 2023.  Per the current listing, the property has been on the market for 

8,715 cumulative days.  The Village of Ruidoso recently submitted a Letter of Interest in purchasing the 

real estate, but no price or terms have been discussed. 
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Description of the Subject Property 

Aerial Image: 
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Assessor’s Parcel Map: 
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Flood Map: 

 
 

Zoning Map: 
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NM Appraisal Company Job File #25042 Page 16 

Details of the Subject Land: 

 

Location: 1108 Mechem Drive, Ruidoso, New Mexico 
  
Size & Shape: Per Lincoln County records, the Subject is slightly irregular in shape with a land area 

of 3.6 acres or ±156,816 SF.  Please see the included exhibits for visual reference. 
  
Frontage, Access 
& Traffic Flow: 

The site has approximately 375' of frontage on the east side of Mechem Drive.  
Mechem Drive is also NM State Road 48 and is the primary north-south commercial 
corridor in the village.  In front of the Subject property, it has one driving lane in 
each direction plus a center turn lane, curb, gutter, sidewalks and streetlights.  
Access and visibility of the land are good. 

  
Topography & 
Terrain: 

The Subject has a gradual terrain that is mostly just below the grade of Mechem 
Drive.  Vegetation includes native grasses and mature ponderosa pines.  The tree 
cover was recently thinned.  A seasonal creek and drainage runs through the 
southern portion of the land in an east to west direction.  The topography of the 
land is good for the area, and the site is almost entirely usable.  

  
Soils: The Subject site appears to consist of native soils.  Soils are typical and assumed to 

be adequate for reasonable development. 
  
Environmental: I am unaware of any environmental assessments of the Subject property.  No 

obvious environmental contamination or potential hazards for contamination 
were noted during the appraisal inspections.  The Subject property is assumed to 
be free and clear of environmental contamination and the concluded market value 
is predicated on this assumption.  Please refer to the Assumptions & Limiting 
Conditions included in this report for further information regarding this matter.  

  
Easements & 
Encumbrances: 

No easements, encumbrances or encroachments were noted during the property 
inspection, but without the benefit of a survey.  It is an assumption of this 
assignment that there are no encumbrances or restrictions that would adversely 
affect the Subject property. 

  
Utilities & 
Services: 

The Subject site is within the Village of Ruidoso and has access to all standard 
services and utilities.  These services include village water/sewer/garbage, natural 
gas, electricity and telecommunications.  Services may have to be extended to the 
Subject land.   
 
Police protection is provided by the Ruidoso Police Department and the Lincoln 
County Sherriff’s Department. Fire protection is provided by the Ruidoso Fire 
Department.   

  
Flood Hazard: 
 
 

The Subject property is shown on FEMA Flood Insurance Rate Map #35027C2056D 
effective November 16, 2011.  Per the map, the property falls within Zone X, an 
area of minimal flood hazard from the principal source of flood in the area and 
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determined to be outside the 0.2 percent annual chance floodplain.  A flood map 
identifying the Subject property was presented on the previous page.   

  
Zoning & 
Restrictions: 

The Subject property is located inside the Village of Ruidoso and is zoned for C-2 
Community Commercial use.  The purpose of the C-2 Community Commercial 
district is to provide for low-intensity retail or service outlets which deal directly 
with the consumer for whom the goods or services are intended. The uses allowed 
in this district are to provide goods and services on a community market scale and 
should be located in areas which are served by arterial street facilities.    

  
Analysis & 
Conclusions: 

The Subject is a 3.6-acre tract of vacant land within the village limits.  The site is 
well-blocked with approximately 375’ of frontage along Mechem Drive, the 
primary north-south corridor through the village.  The land has a gradual and 
usable terrain.  It is zoned for C-2 Community Commercial use which allows for a 
wide variety of development possibilities. Based on my observations, there are no 
notable elements or characteristics that have a negative effect on the site; though 
the creek will limit development of that portion of the land.  Regardless, 
considering the physical characteristics of the lot along with development in the 
neighborhood, I conclude that the Subject site is well-suited for commercial 
development. 

 

Property Taxes & Assessments: 

Real estate property taxes are administered and levied by Lincoln County on behalf of itself and other 

public entities. Taxes are based on a taxable value, which is one-third of a property's assessed value.  The 

mill levy, established in September at the state capitol, is released in early November of each year.  

Property taxes can be paid in two installments, which are due in December and the following May.  Please 

note that an ad valorem tax is based on the assessed value of the property, which is not necessarily 

equivalent to its market value.   

 

The following information was obtained from public records from the Lincoln County Assessor for the 

current assessment of the Subject property.   

 

Owner #:   101018 

Assessed Property Value: Land:  $643,800 

Improvements: - 

Total: $643,800 

  

Taxable Property Value 
(one-third Assessed Value) 

Land:  $214,600   

Improvements: - 

Total:  $214,600   

  

2025 Property Taxes: $6,492.94 
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Market Area & Neighborhood Description 

Neighborhood Map 
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The Subject Neighborhood     

By definition, a neighborhood is “a group of complementary land uses; a congruous grouping of 

inhabitants, buildings, or business enterprises.”3  Neighborhood analysis focuses on social, economic, 

governmental, and environmental forces that influence property values in the vicinity of a Subject 

property.  Although physical boundaries may be drawn, the most important boundaries are those that 

identify factors influencing property values.   

The Subject property is well-located along Mechem Drive in the north-central section of the village.  

Mechem Drive, also State Highway 48, is one of the two main commercial corridors in the village and is 

the major north-south arterial.  It is a three- to five-lane corridor with one or two driving lanes in each 

direction, a center turn lane, sidewalks and streetlights.  The corridor is mixed-use and heavily developed 

with a variety of restaurants, retail and service outlets.   

Just north of the Subject, Mechem Drive intersects with White Mountain Drive.  This is the northernmost 

signalized intersection in the village.  Commercial uses at this intersection include an Allsup’s, Club Gas 

and Farley’s Food & Pub restaurant.  The Allsup’s is one of the newest developments in the neighborhood 

having been built in 2023.  Two vacant restaurants were razed for its construction.  Club Gas is a 

multitenant strip building with the convenience store and Chevron branded gasoline station.  Farley’s is a 

full-service regional restaurant chain.  North of the intersection is Yesteryear’s Bowling Alley, a 

multitenant center, Sierra Blanca Pharmacy and One Church.  The bowling alley recently sold and was 

completely renovated.  A new medical spa is under construction between the pharmacy and church.    

Just south of the Subject is the Forest Lawn Cemetery, the Ruidoso Police Department, a NM State Police 

sub-station, the US Post Office and Lincoln Tower.  Lincoln Tower, one of the largest properties in the 

county, is a ±48,381 SF four-story professional office building.  Just east of Mechem Drive behind the 

commercial frontage are the Ruidoso Convention Center, The MGM Elegante Hotel and the Links at Sierra 

Blanca, an 18-hole public course.   

Further south, around the intersection of Mechem and Cree Meadows Drives, are the Sierra Mall complex, 

Eastern New Mexico University-Ruidoso and Innsbrook Village. The Sierra Mall complex is anchored by 

Albertson’s Market, the largest grocery store in the village. Other properties in the complex include the 

mall, Eastern New Mexico University – Ruidoso, Family Dollar, Evergreen Cleaners and Sierra Cinema. The 

college recently purchased the adjacent property and is in the process of expanding their facilities.  

Innsbrook Village is a planned residential development consisting of 249 attached townhouse and 

condominium units.  The buildings are situated around several ponds fed by Cedar Creek.  Across from 

Innsbrook is the Smokey Bear Ranger district and national forest land.  A series of multi-purpose trails run 

through the forest land and there are several campgrounds with facilities available by reservation.   

 

 
3 The Dictionary of Real Estate Appraisal, 5th Edition (Chicago, Illinois:  Appraisal Institute, 2010), p. 133 
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Other commercial uses in the neighborhood include several multitenant centers, a Dollar General, two ski 

shops, a carwash, an auto service center, office properties and several mobile home parks.  Fusion Medical 

Spa is currently building a new office complex at 1034 Mechem Drive.  This complex will be home to Fusion 

Medical Spa and have pad sites available for sale.  Adjacent to the Subject, construction is starting on a 

new 72-Unit apartment complex called Elk Meadows.  The complex will offer 26 one-bedroom units, 36 

two-bedroom units and eight three-bedroom units as well as an onsite laundry and community building.    

It is expected to open in 2026.   

Overall, the Mechem Drive corridor and Subject neighborhood are in a stable to slow growth lifecycle.  

The Subject property is well-positioned along the corridor and has good linkages to all necessary trades 

and services.  Properties rest on a firm economic base with no significant changes in real estate values 

anticipated over the foreseeable future.   
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Highest & Best Use 

Highest and best use is “The reasonably probable and legal use of vacant land or an improved property 

that is physically possible, appropriately supported, financially feasible, and that results in the highest 

value.  The four criteria the highest and best use must meet are legal permissibility, physical possibility, 

financial feasibility, and maximum productivity.”4  The highest and best use analysis is a two-step process 

whereby the highest and best use of the land as vacant is first determined and then the highest and best 

use of the property as it is improved is concluded.   

Highest & Best Use as Vacant:   

• Legally Permissible: The Subject is in the village limits and zoned for C-2 Community Commercial 

development. This is a broad commercial classification that allows for a wide variety of commercial 

development.  There are no known deed restrictions or covenants that bind the Subject land.  The only 

legal restriction affecting the legally permissible uses of the land is the zoning ordinance.    

• Physically Possible: The Subject is a 3.6-acre commercial tract with ±375' of street frontage on 

Mechem Drive.  The site has good access and visibility.  It is just below street grade, but has a gradual and 

usable terrain.  Given the size, shape, dimensions, topography and soils, there are no obvious physical 

barriers to development of the Subject land.    

• Financially Feasible: Mechem Drive is mostly developed and is mixed-use in nature.  Development 

includes a variety of office, retail, service, restaurant, and multitenant properties.  Any similar 

development would be compatible with the neighborhood and a financially feasible use of the land as 

vacant.   

• Maximally Productive: Again, Mechem Drive and the Subject neighborhood are mixed-use with a 

variety of commercial development.   There is no particular or prevalent land use in the neighborhood or 

identifiable commercial nodes.  Similar to financial feasibility, most any compatible and similar quality 

commercial development would be a maximally productive use of the land as vacant.   

  

Conclusion:   The Subject is a large tract of commercial land along Mechem Drive.  There are many uses 

that satisfy the legally permissible and physically possible tests.  Most any good quality and compatible 

commercial use would satisfy all four tests.  As the Subject is legally divided into the multiple smaller 

tracts, each could be developed and/or sold off separately.   

  

 
4 The Dictionary of Real Estate Appraisal, 5th Edition (Chicago, Illinois:  Appraisal Institute, 2010), p. 93 
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Valuation of the Real Estate – The Sales Comparison Approach 

As the Subject is vacant land, the only applicable approach to value is the Sales Comparison Approach.  

The Sales Comparison Approach develops an indication of value through analysis of prices paid in 

transactions involving similar properties.  The premise is that an opinion of market value can be supported 

by studying the market’s reaction to comparable and competitive properties.  The Sales Comparison 

Approach draws from the principle of substitution which holds that the value of a property tends to be set 

by the price that would be paid to acquire a substitute property of similar utility and desirability within a 

reasonable time frame.    

The Sales Comparison Approach is a systematic process in which the appraiser: 

1. Researches the competitive market for comparable sales, listings for sale or contracts to sale.  

2. Verifies the information by confirming that the data obtained is factually accurate and that the 

transactions reflect arm’s length market considerations. 

3. Selects the most relevant units of comparison for the market and develops a comparative analysis 

for those units of comparison. 

4. Identifies differences between the comparable sales and the Subject property using the 

appropriate elements of comparison and makes the necessary adjustments to the comparables. 

5. Reconciles the various value indications into a final value opinion for the Subject property.   

The following chart summarizes four comparable land sales that will be used in this analysis.  The 

comparables are commercial lots along Mechem Drive.  The sales have been analyzed based on a price 

per square foot of the land area (sale price divided by gross land area), as this is the typical unit comparison 

for commercial lots in the market.  Following the chart is a map showing the location of each comparable 

in relation to the Subject property.   A location map and data sheets providing additional detail on each 

transaction follow the table.    

Summary of Comparable Land Sales 

 Sale #1 Sale #2 Sale #3 Sale #4 

Address: 1209 – 1217 Mechem 
Drive 

1106 Mechem Drive 1208 Mechem Drive 407 Mechem Drive 

Sale Date: 3/4/2022 & 3/11/2022 6/9/2022 4/1/2024 8/22/2025 

Land Area: 89,813 SF 99,182 SF 35,287 SF 63,162 SF 

Sale Price: $390,000 $350,000 $267,500 $425,000 

Sale Price / SF: $4.34 $3.53 $7.58 $6.73 

Comments: Elongated tract north 
of the Subject; 

purchased to be 
developed with a new 
school for Headstart  

Sale of a 2.28-acre 
parcel next to Dollar 
General and partially 
abutting the Subject; 

developed with an 
affordable housing 

community  

Level lot north of the 
intersection of 

Mechem and White 
Mountain Drives; to be 

improved with a 
medical office 

Interior lot on south of 
the Subject closer to 
the intersection of 

Mechem and Sudderth 
Drives 
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• Map of Comparable Land Sales: 
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COMPARABLE LAND SALE #1 

 

Physical Characteristics:  
Location: 1209 – 1217 Mechem Drive, Ruidoso, New Mexico 
 

This is an interior tract on the west side of the street just north of its signalized 
intersection with White Mountain Drive. 

Legal Address: Lots 5 – 10, Block 3, Airport West SD, Ruidoso, Lincoln County, NM 

Land Area: ±89,813 SF or ±2.06 acres, more or less 

Shape: Elongated, near rectangular 

Topography: Generally level and just above street grade 

Access: Mechem Drive and Bonanza Drive 

Zoning: C-2 Community Commercial 

Utilities: All standard utilities are available including electricity, natural gas, village water, village 
sewer and telephone 

Sale Data:  Comments: 

Grantors: Bramblett Trust & 
Pinon Partners Limited Partnership 

This is five contiguous lots on Mechem 
Drive just north of its intersection with 
White Mountain Drive.  The land has a 
mostly level and useable terrain that goes 
street to street from Mechem Drive to 
Bonanza Drive at its back boundary.  The 
property was purchased to be developed 
with new facilities for the Region IX Head 
Start program.    Lots 5 & 6 were 
purchased from the Bramblett Trust at a 
purchase price of $140,000.  The 
remaining lots were purchased from the 
other entity at a price of $250,000. 

Grantee: Region IV Education Cooperative 

Recording Data: WD; Reception #202201417 & #202201606  

Sale Date: March 4 & March 11, 2022 

Sale Price: $390,000 

Sale Price PSF: $4.34 

Terms: Cash to seller 

Property Rights Conveyed: Fee Simple Interest 

Intended Use: Future location for Head Start 

Confirmation: Bryan Dooley, Executive Director of Region IV Education Cooperative  
 

Purchase Contracts, MLS #277074 & #277075 
 

By:  Marc Beatty, MAI  
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COMPARABLE LAND SALE #2 

 

Physical Characteristics:  
Location: 1106 Mechem Drive, Ruidoso, New Mexico 
 

This is an interior tract on the east side of the street just south of its signalized 
intersection with White Mountain Drive. 

Legal Address: Tracts 6, 7 & 10 of the HF Investors Tracts, Ruidoso, Lincoln County, NM 

Land Area: 2.2769 acres or 99,182 SF 

Shape: “L-shaped” 

Topography: Gradual downhill slopes away from Mechem Drive  

Access: Mechem Drive 

Zoning: C-2 Community Commercial 

Utilities: All standard utilities are available including electricity, natural gas, village water, village 
sewer and telephone; village sewer will have to be extended to the site 

Sale Data:  Comments: 

Grantor: HF Investors, LTD This is three contiguous lots on Mechem 
Drive with a total land area of 2.2769 
acres.  It is an interior lot on the east side 
of the road adjacent to and extending 
behind the Dollar General.    The property 
has been on the market for many years at 
an asking price of $588,060 or $5.93 PSF.    
It was purchased by the Village of Ruidoso 
for development of an affordable housing 
community after the McBride Fire.   
 

Grantee: Village of Ruidoso 

Recording Data: WD; Book 2022, Page 3679 

Sale Date: June 9, 2022 

Sale Price: $350,000 

Sale Price PSF: $3.53 

Terms: Cash to seller 

Property Rights Conveyed: Fee Simple Interest 

Intended Use: Future development 

Confirmation: Tim Dodge, Village Manager 
 

Gary Lynch, partner and selling agent 
 

By:  Marc Beatty, MAI (5/2022) 
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COMPARABLE LAND SALE #3 

 

Physical Characteristics:  
Location: 1208 Mechem Drive, Ruidoso, New Mexico 
 

This is an interior tract on the east side of the street just north of its signalized 
intersection with White Mountain Drive. 

Legal Address: Lot 7, Block 1, Airport West 2nd Addition, Ruidoso, Lincoln County, NM 

Land Area: 35,287 SF 

Shape: Irregular 

Topography: Level and at street grade 

Access: Mechem Drive and Leon Farrar Drive 

Zoning: C-2 Community Commercial 

Utilities: All standard utilities are available including electricity, natural gas, village water, village 
sewer and telephone 

Sale Data:  Comments: 

Grantors: McWoodul, LLC This is a 0.8-acre commercial lot on 
Mechem Drive just north of its 
intersection with White Mountain Drive.  
Leon Farrar Drive forms the back 
property boundary.  The land is level, at 
street grade and entirely usable.  It was 
purchased to be developed with a 
proposed medical office.  

Grantee: Compass Health, LLC 

Recording Data: WD; Reception #202401446 

Sale Date: April 1 ,2024 

Sale Price: $267,500 

Sale Price PSF: $7.58 

Terms: Cash to seller 

Property Rights Conveyed: Fee Simple Interest 

Intended Use: Proposed medical office 

Confirmation: Scott Roser, selling agent / Century 21 Aspen Real Estate  
 

MLS #130453 
 

By:  Marc Beatty, MAI (4/2024) 
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COMPARABLE LAND SALE #4 

 

Physical Characteristics:  
Location: 407 Mechem Drive, Ruidoso, New Mexico 
 

This is an interior lot on the north side of the street west of its intersection with Terrace 
Drive. 

Legal Address: Lots 3 – 6, Block 6, Hamilton Terrace Subdivision, Ruidoso, Lincoln County, NM 

Land Area: 1.45 acres or 63,162 SF 

Shape: Slightly irregular 

Topography: At street grade of Mechem Drive with a gradual uphill slope to the northwest 

Access: Mechem Drive and Randle Drive 

Zoning: C-2 Community Commercial 

Utilities: All standard utilities are available including electricity, natural gas, village water, village 
sewer and telephone 

Sale Data:  Comments: 

Grantor: Duncan’s Mountain Air, Inc. This is a vacant commercial lot on Mechem 
Drive north of its intersection with Sudderth 
Drive.  The site has over 280' of commercial 
street frontage and is bound by Randle Drive 
to the back.    
 
This land previously sold in January 2022 at a 
price of $380,000.  The sale and resale of the 
property indicates an annual appreciation of 
3.2%.    

Grantee: OSO, LLC 

Recording Data: WD; Reception #202503992 

Sale Date: August 22, 2025 

Sale Price: $425,000 

Sale Price PSF: $6.73 

Terms: Cash to seller 

Property Rights Conveyed: Fee Simple Interest 

Intended Use: Future development 

Confirmation: Alyx Duncan, seller   

By: Marc Beatty, MAI  
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The comparables are four recent sales of similar commercial tracts along Mechem Drive.  The sales 

indicate unit prices ranging from $3.53 PSF up to $7.58 PSF.  The transactions span a time frame from 

March 2022 to August of this year.    

Discussion of Adjustments: 

In this study, both quantitative adjustments and qualitative analysis will be used. The typical elements of 

comparison in the preferred sequence of adjustments are property rights conveyed, financing terms, 

conditions of sale, expenditures made immediately after purchase, market conditions, location, physical 

characteristics, economic characteristics, use, and non-realty components of value. The first five elements 

are “transactional” while the second five are “physical”.     

In the quantitative analysis, percentage adjustments are made to the comparable sales to make them 

more similar to the Subject property.  If the Subject is superior to the comparable sale, then a positive 

adjustment will be made to the sale. If the Subject is inferior to the comparable, a negative adjustment 

will be made to the sale. In all cases, the comparables are adjusted to be more similar to the Subject 

property.  

• Property Rights Conveyed: The Subject property is being appraised in the fee simple interest.  All 

of the comparable land sales used in this study transferred the fee simple interest of the property.  No 

adjustment for property rights conveyed is necessary.     

 

• Financing Terms:  All of the comparable sales involved typical bank or equivalent financing or were 

cash transactions.  No adjustment for financing terms is necessary.     

 

• Conditions of Sale: All of the sales were arm’s length transactions with no known atypical 

circumstances affecting the sale.  No adjustment for conditions of sale is necessary. 

 

• Expenditures Made Immediately After Purchase:   None of the comparables required expenditures 

after the sale that were known to influence the transaction.    No adjustment is necessary. 

 

• Market Conditions: The comparable sales span a time frame from March 2022 to August of this 

year.  Paired sales analysis of sales and resales of commercial properties and vacant tracts of land in the 

market (including the property in Sale #4) reveal appreciation rates of at least 3% to 5% in recent years.  

In this study, the comparable land sales will be adjusted at 3% compounded annually up to the effective 

date of this appraisal to reflect current market conditions.   

 

• Location:  The Subject and comparables are similarly located along Mechem Drive.  No adjustment 

for location will be made to the comparable sales.  

    

• Size: The Subject site has a large land area of 3.6 acres or 156,816 SF.  Size will influence the sale 

price of a property based on economies of scale.  Typically, the larger the land area, the lower the unit 

price; assuming all other variables are reasonably similar.  All of the comparables have smaller land areas 
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and warrant an adjustment.  The properties in Sales #1, #2 and #4 have land areas from 1.45 acres to 2.38 

acres.  A negative 5% will be applied to these comparable sales in consideration of their smaller sizes.  Sale 

#3 has the smallest land area of less than an acre.  A negative 15% will be made to this comparable sale.    

 

• Shape / Configuration: The Subject is the well blocked tract with approximately 375' of frontage 

along Mechem Drive and minimum depth of around 400'.   The property in Sale #1 has significant street 

frontage, but is an elongated tract with a depth of only around 140'.  The property in Sale #2 is irregular 

in shape extending behind Dollar General and has less commercial frontage.  In my opinion, these tracts 

are inferior to the Subject in terms of shape and/or configuration and a positive 10% will be applied to 

these two sales.   

 

No other adjustments will be made to the comparables sales.  The following grid shows the necessary 

adjustments and the adjusted unit prices of the comparable sales.   

Sale #1 Sale #2 Sale #3 Sale #4

Address

1209 – 1217 

Mechem Drive 1106 Mechem Drive 1208 Mechem Drive 407 Mechem Drive

Sale Date 3/11/2022 6/9/2022 4/1/2024 8/22/2025

Sale Price PSF 4.34$                        3.53$                        7.58$                        6.73$                        

Transactional Adjustments

Property Rights  Conveyed Fee Simple Fee Simple Fee Simple Fee Simple

   % Adjustment 0% 0% 0% 0%

Financing Terms Conventional Conventional Conventional Conventional

   % Adjustment 0% 0% 0% 0%

Conditions  of Sa le Typica l Typica l Typica l Typica l

   % Adjustment 0% 0% 0% 0%

Expenditures  Made Immediately After 

Purchase
None None None None

   % Adjustment 0% 0% 0% 0%

Market Conditions Inferior Inferior Inferior Simi lar

   % Adjustment 11.2% 10.4% 4.7% 0.0%

Price PSF After 

Transactional  Adjustments 4.83$                        3.90$                        7.93$                        6.73$                        

Adjustments for Physical Conditions

Location Simi lar Simi lar Simi lar Simi lar

% Adjustment 0% 0% 0% 0%

Size Superior Superior Superior Superior

% Adjustment -5% -5% -15% -5%

Topography / Terra in Inferior Inferior Simi lar Simi lar

% Adjustment 10% 10% 0% 0%

Net Adjustment for Phys ica l  Conditions 5% 5% -15% -5%

Adjusted Sa le Price PSF 5.07$                        4.09$                        6.74$                        6.39$                        

Economic High: 6.74$                       

Indicators Low: 4.09$                       

Mean: 5.57$                       

Adjustment Grid

 

After the necessary adjustments, the comparables indicate a range of unit prices from $4.09 PSF up to 

$6.74 PSF with a mean of $5.57 PSF.  The lowest unit price is shown by Sale #2, the sale of a tract just 

north of the Subject.  This property was purchased to be developed with affordable housing after the 

McBride Fire destroyed over 200 homes in the village.  The buyer felt they paid a favorable price for the 
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land given the intent to aid the victims of the fire with affordable housing.  Considering this, this sale 

represents the very low end of potential market value and less emphasis is given to this transaction.     

 

The Subject is a large, well-blocked tract of land with ±375' of frontage along Mechem Drive in an area 

that has experienced new development in recent years.  The land has a gradual terrain but the seasonal 

creek along the south side of the property will limit development of that portion of the land.  Also 

considered is the property has been listed for sale at a price of $899,500 or $5.74 PSF for an extended 

period of time.  The extended time on the market and the lack of buyer interest in the property at this 

price infers that it is too high or above market levels.  Considering this, along with the potential loss of use 

of a portion of the land due to the creek, a unit value at the lower end of the indications is warranted.  In 

my opinion, a unit value of $5.00 PSF is reasonable for the Subject land.  The indicated market value of 

the Subject land is: 

 

156,816 SF × $5.00 PSF = $784,080 rounded to $785,000  
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Final Reconciliation & Opinion of Value 

The Subject property is the 3.6-acre tract of commercial and along Mechem Drive.  As vacant land, the 

only applicable approach to value for this analysis is the Sales Comparison Approach.  Four recent sales of 

vacant lots along Mechem Drive were used to determine the market value of the Subject land.  Necessary 

adjustments were made and the comparables provided a credible range of value in which to position the 

Subject property.  Overall, there was good quantity and quality of data from which to determine the 

market value of the property.      

Based on the research and analysis, my opinion of the market value of the Subject property in the fee 

simple interest effective October 15, 2025 is: 

$785,000 

Seven Hundred Eighty-Five Thousand Dollars 
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Certification 

I certify that, to the best of my knowledge and belief: 

− The statements of fact contained in this report are true and correct. 

− The reported analyses, opinions, and conclusions are limited only by the reported assumptions 

and limiting conditions and are my personal, impartial, and unbiased professional analyses, 

opinions, and conclusions. 

− I have no present or prospective interest in the property that is the subject of this report and no 

personal interest with respect to the parties involved. 

− I have performed no services, as an appraiser or in any other capacity, regarding the property 

that is the subject of this report within the three-year period immediately preceding acceptance 

of this assignment. 

− I have no bias with respect to the property that is the subject of this report or to the parties 

involved with this assignment. 

− My engagement in this assignment was not contingent upon developing or reporting 

predetermined results. 

− My compensation for completing this assignment is not contingent upon the development or 

reporting of a predetermined value or direction in value that favors the cause of the client, the 

amount of the value opinion, the attainment of a stipulated result, or the occurrence of a 

subsequent event directly related to the intended use of this appraisal.  

− My analyses, opinions, and conclusions were developed, and this report has been prepared, in 

conformity with the Uniform Standards of Professional Appraisal Practice. 

− I have made a personal inspection of the property that is the subject of this report.  

− No one provided significant real property appraisal assistance to the person signing this 

certification.  

− The reported analyses, opinions, and conclusions were developed, and this report has been 

prepared, in conformity with the Code of Professional Ethics and Standards of Professional 

Appraisal Practice of the Appraisal Institute.   

− The use of this report is subject to the requirements of the Appraisal Institute relating to review 

by its duly authorized representatives.  

− As of the date of this report, I (Marc Beatty) have completed the continuing education program 

for Designated Members of the Appraisal Institute.  

 

 

 
 

 
November 19, 2025 

Marc Beatty, MAI  Date 
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General Assumptions & Limiting Conditions 

This appraisal has been made with the following general assumptions: 

1. No responsibility is assumed for the legal description provided or for matters pertaining to legal 

or title considerations.  The legal description is assumed to be correct.  Title to the property is 

assumed to be good and marketable unless otherwise stated. 

2. The property is appraised free and clear of any and all liens or encumbrances unless otherwise 

stated. 

3. Responsible ownership and competent property management are assumed. 

4. The information furnished by others is believed to be reliable, but no warranty is given for its 

accuracy.   

5. All engineering studies are assumed to be correct.  The plot plans and illustrative material in this 

report are included only to help the reader visualize the property.   

6. It is assumed that there are no hidden or unapparent conditions at the property, subsoil structures 

or building materials that render it more or less valuable.  No responsibility is assumed for such 

conditions or for obtaining engineering studies that may be required to discover them.  

7. It is assumed that the property is in full compliance with all applicable federal, state and local 

environmental regulations and laws unless the lack of compliance is stated, described and 

considered in this appraisal report. 

8. It is assumed that the property conforms to all applicable zoning and use regulations and 

restrictions unless a nonconformity has been identified, described and considered in this appraisal 

report. 

9. It is assumed that all required licenses, certificates of occupancy, consents, and other legislative 

or administrative authority from any local, state, or national government or private entity or 

organization have been or can be obtained or renewed for any use on which the opinion of value 

contained in this report is based. 

10. It is assumed that the use of the land and the improvements is confined within the boundaries or 

property lines of the property described and that there is no encroachment or trespass unless 

noted in the report 

11. Unless otherwise stated in this report, the existence of hazardous material, which may or may not 

be present on the property, was not observed by the appraiser.  The appraiser has no knowledge 

of the existence of such materials on or in the property.  The appraiser, however, is not qualified 

to detect such substances.  The presence of substances such as asbestos, urea-formaldehyde 

foam insulation and other potentially hazardous materials may affect the value of the property.  

The value estimated is predicated on the assumption that there is no such material on or in the 

property that would cause a loss in value.  No responsibility is assumed for any such conditions or 
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for any expertise or engineering knowledge required to discover them.  The intended user is urged 

to retain an expert in this field, if desired. 

 

This appraisal report has been made with the following general limiting conditions: 

1. Any allocation of the total value estimated in this report between the Subject tracts of land applies 

only under the stated program of utilization.  Separate values allocated to the Subject tracts of 

land must not be used in conjunction with any other appraisal and are invalid if so used.   

2. Possession of this report, or a copy thereof, does not carry with it the right of publication.   

3. The appraiser, by reason of this appraisal, is not required to give further consultation or testimony 

or to be in attendance in court with reference to the property in question unless such 

arrangements have been previously made. 

4. Neither all nor any part of the contents of this report (especially any conclusions as to value, the 

identity of the appraiser, or the firm with which the appraiser is connected) shall be disseminated 

to the public through advertising, public relations, news, sales or other media without the prior 

written consent of the appraiser. 
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Qualifications of the Appraiser 

C. Marc Beatty, MAI  
Summary of 
Qualifications: 

Extensive experience in real estate appraisal. The typical appraisal process consists of on-site inspection, data 
collection and verification, comparable analysis, market analysis, derivation of rates and multipliers, reconciliation, 
final opinion of value and the preparation and composition of narrative reports. Properties appraised include 
complex retail, office, industrial, multitenant neighborhood centers, hotels/motels, medical office buildings, 
subdivisions, large land tracts and proposed developments. 
 

Work  
Experience: 

Owner / President, MB Appraisal Company, Ruidoso, NM, April 2010 to present 
Associate Appraiser, Denton Colvin & Associates, Ruidoso, NM, June 2006 – February 2014 

• Completion of the appraisal process to result in a final opinion of value for a variety of complex 
commercial properties, land tracts and subdivisions 

• Extensive analysis and application of the three traditional approaches to value 

• Application of the subdivision analysis and discounted cash flows  

• Reporting of findings in a narrative format adhering to the Uniform Standards of Professional Appraisal 
Practice and/or the Uniform Appraisal Standards for Federal Land Acquisitions (Yellowbook) 

 
Licenses & 
Affiliations: 

State of New Mexico General Certified Appraiser No. 03085-G 
Appraisal Institute, MAI Member # 487710 
Member, Board of Directors of the Rio Grande Chapter of the Appraisal Institute 
Vice President, Board of Education for the Ruidoso Municipal School District 
Ruidoso/Lincoln County Association of REALTORS 
Rotary Club of Ruidoso  
 

Summary of 
Appraisal Clients 
Served: 

Governmental Agencies: United States Department of Agriculture Forest Service, United States Department of 
Housing and Urban Development, County of Lincoln, County of Otero, Village of Ruidoso, Mescalero Apache 
Housing Authority, Department of Interior/Office of Special Trustee for American Indians, New Mexico 
Department of Transportation, Bureau of Land Management 

Financial Institutions: Wells Fargo NA, BBVA Compass Bank, Bank of the Southwest, City Bank New Mexico, First 
National Bank, First American Bank, Bank 34, Western Bank, First Saving Bank, Southwest Securities FSB, 
Washington Federal, Bank of the Rio Grande, Carlsbad National, Western Commerce Bank, National Bank of 
Arizona, State Bank & Trust of Dallas, Commercial State Bank, First Capital Bank of Texas and many others    
 

Education: New Mexico State University, Las Cruces, New Mexico  
Bachelor of Business Administration, December 1996 
Major: Finance 
 
Appraisal Institute (courses & seminars completed): 
Course 100GR, Basic Appraisal Principles, May 2006 
Course 101GR, Basic Appraisal Procedures, June 2006 
Course 310I, Basic Income Capitalization, September 2006 
Course 400G, General Market Analysis and Highest & Best Use, September 2007 
Course 402G, General Appraiser Site Valuation & Cost Approach, September 2007 
Course 401G, General Appraiser Sales Comparison Approach, May 2009 
Online Business Practices & Ethics, September 2009 Course 
Course 501GD, Advanced Income Capitalization, July 2010 (exam October 2010) 
Course II530, Advanced Sales Comparison & Cost Approaches, September 2010 
Course II550, Advanced Applications, March 2011 
Course 405G. General Appraiser Report Writing, June 2011 
Course I400, 7-Jour National USPAP Update, January 2012 
Course 833, Fundamentals of Separating Real Property, Personal Property, & Intangible Business Assets, June 2013 
Business Practices & Ethics, January 2014 
7-Hour National USPAP Update, January 2014 
Litigation Appraising: Specialized Topics and Applications, October 2014 
Advanced Spreadsheet Modeling for Valuation Applications, September 2015 
7-Hour National USPAP Update, January 2016 
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Education 
(continued): 

Norris School of Real Estate (courses completed): 
National Uniform Standards of Professional Appraisal Practice (15 hr.), September 2006 
Statistics, Modeling & Finance, October 2007 
 
Appraisal Institute (seminars completed): 
Uniform Appraisal Standards for Federal Land Acquisitions (Yellowbook) March 2007 
Forecasting Revenue, September 2007 
Appraisal Challenges in Declining Markets, January 2009 
Stats & Graphs, July 2009 
Appraisal Tools Tune-Up, October 2009 
Appraising in 2009, October 2009 
General Demonstration Report Writing (Online) September 2012 
Evaluating Commercial Construction, September 2012 
Online Comparative Analysis, April 2017 
Advanced Land Valuations, Sound Solutions to Perplexing Problems, April 2018 
Residential & Commercial Valuation of Solar, January 2019 
Small Hotel/Motel Valuation, April 2021 
2022-2023 7-Hour Equivalent USPAP Update Course, April 2023 
 
Other Courses & Seminars (completed): 
7 Hour National USPAP Course A114 ASFMRA, March 2010 
NM Real Estate Appraisers Board, Mandatory Renewal Class, March 2011 
NM Real Estate Appraisers Board, Mandatory Renewal Class, February 2013 
NM Real Estate Appraisers Board, Mandatory Renewal Class, April 2015 
ASFMRA 7 Hour National USPAP Update, February 2018 
ASFMRA 7 Hour National USPAP Update, February 2020  
OREP Education Network, How to Raise Appraisal Quality & Minimize Risk, April 2021 
Kaplan Real Estate Education, Appraisal Inspection:  It is Black & White & Shades of Gray, April 2021 
OREP Education Network, How to Support and Prove Your Adjustments, April 2023 
OREP Education Network, Non-Lending Appraisal Assignments, April 2023 
ASFMRA 7 Hour National USPAP Update, February 2024 
OREP Education Network, How to Raise Appraisal Quality & Minimize Risk, April 2025 
OREP Education Network, Non-Lending Appraisal Assignments, April 2025 
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To:

Presenter(s): Terry Yarborough, Water Production Manager

Meeting Date: January 13, 2026

Re: Discussion and Possible Action on Proposal from I&C Solutions for SCADA
Conversion at Alto Plant Utilizing CES Contract #2025-24-C111-ALL in the
Amount of $105,159.79 Including NMGRT. 

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 5.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Proposal from I&C Solutions for SCADA Conversion at Alto
Plant Utilizing CES Contract #2025-24-C111-ALL in the Amount of $105,159.79 Including
NMGRT. 
 
Financial Impact:
 

The money will come out of SGRT Special Revenue Fund's Capital Projects Line Item 202-211-53006. 

 
Item Discussion:
 
This proposal covers the following items.

5k VT SCADA Development/Runtime License to be installed on existing customer
provided server.
1-Alarm notification package for VT SCADA
1-Thin Client License for remote desktop computer.
Fortinet Router to provide VPN service for remote support
1-Development of MOR automatic reports
2-Additional Dell Hard drives to properly set up routing of historical data.

 
Recommendations:
 
To Approve Proposal from I&C Solutions for SCADA Conversion at Alto Plant Utilizing CES
Contract #2025-24-C111-ALL in the Amount of $105,159.79 Including NMGRT. 
 
ATTACHMENTS:
24-064 Scada Conversion Cost Proposal rev 3_CES.pdf
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I&C Solutions LLC                                          

4485 Irving NW   

Albuquerque, NM 87124    

(505) 821-8960 fax (505) 821-8970   

 

                                                                                                                                          
          January 6, 2026 
 

 

 

   To:  Terry Yarborough 

  Company:  Village of Ruidoso   

 RE:   Alto Plant SCADA Conversion 

      Project:  N/A 

 

 Thank you for the opportunity to bid this project, if you any questions concerning this bid 

please feel free to call our office at 505-821-8960. This proposal covers the items listed below. 

 

This proposal covers the following items- 

 

• 5k VT SCADA Development/Runtime License to be installed on existing 

customer provided server. 

• 1-Alarm notification package for VT SCADA 

• 1-Thin Client License for remote desktop computer. 

• 1-Fortinet Router to provide VPN service for remote support 

• 1-Development of MOR automatic reports  

• 2-Additional Dell Hard drives to properly set up routing of historical data. 

 
Materials $  36,708.00 

Labor @ $110 per Hr. $  60,830.00 

CES Fees @ 1.25% $    1,219.23 

Bond $    1,422.10 

Total $100,179.33 

NMGRT(Labor) 

8.1875% 

$    4,980.46 

Total With Tax $105,159.79 

 

CES Contract #2025-24-C111-ALL 

 

 

Thank you, 

 

 

 

Robbie Satriana 

I&C Solutions LLC 
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Quote 24-064 rev3 

 

 

TERMS & CONDITIONS OF SALE 
 

The sale of any service and incidental products ordered by (Village of Ruidoso). (herein called “Client”) is subject to the terms 

and conditions contained or referred to herein. Any additional or different terms and conditions set forth in the Client's purchase 

order or similar communication are objected to and will not be binding upon I&C SOLUTIONS (herein called “SELLER”) unless 

specifically assented to in writing by SELLER's authorized representative. Authorization by the Client, whether written or oral, 

to accept services and incidental products will constitute acceptance of these terms and conditions. 

 

AGREEMENT FOR 

PROFESSIONAL SERVICES: SELLER hereby agrees to provide professional services to the Client through personnel 

supplied by SELLER. Client shall pay SELLER for services provided by SELLER 

personnel at their Straight Time Rate and/or Overtime Rate, as applicable. 

 

STRAIGHT TIME: Straight Time is defined as time worked during normal working hours, up to 10 hours per 

day, Monday through Thursday (except holidays). 

 

OVERTIME: Time worked outside of normal working hours or in excess of 40 hours per week plus any 

hours worked on Friday, Saturday, Sunday or SELLER holidays will be billed to the 

Client at 1.4 times the Straight Time Rate. 

 

TRAVEL/LIVING EXPENSES: Included in proposal cost 

 

PAYMENT TERMS: Unless otherwise agreed in writing, invoicing will be done bi-weekly and invoices shall 

be due 30 days from the date thereof. Delinquent amounts shall be subject to a service fee 

of 1.5% per month or fraction thereof. Delivery of products will be made F.O.B. at the 

point of shipment to the Client. Title to products supplied to Client shall pass to the 

Client when the products are placed in the hands of a carrier at the point of shipment. 

Title for services shall pass on a pro rata basis as services are performed. It is expressly 

understood and agreed, however, that the passage of title shall not be construed by 

SELLER as a release from SELLER's responsibility to fully carry out its obligations 

under the contract. Products held for Client shall be at the risk and expense of Client. 

 

TAXES/SHIPPING CHARGES: Prices quoted do not include applicable sales, use, excise or similar taxes, which 

SELLER may be required to collect. Any applicable taxes which are not collected by 

SELLER from the Client shall be paid by the Client directly to the appropriate taxing 

authority. SELLER shall determine the best method of shipment, prepay shipping 

charges and invoice Client at cost. SELLER shall in no event be liable to Client for 

delays in delivery of products to Client. 

 

THIRD PARTY PRODUCTS: SELLER shall pass through to the Client the manufacturer's standard purchase warranty 

for any hardware or software purchased from third party suppliers. Any extended 

warranties, which are available from the manufacturer, shall be passed on to the Client at 

cost. THERE ARE NO OTHER WARRANTIES, EXPRESS OR IMPLIED, 

INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY, OR 

FITNESS FOR A PARTICULAR PURPOSE, GIVEN BY SELLER WITH 

RESPECT TO ANY ITEMS PURCHASED PURSUANT TO THIS AGREEMENT. 

 

SAFETY EQUIPMENT: SELLER will provide its personnel with hard hats and safety glasses. Any additional 

safety equipment, which is required for the work but not furnished by the Client, shall be 

provided by SELLER and invoiced to the Client at cost. 

 

NON-SOLICITATION: During the period of this Agreement and for a period of one (1) year after the completion 

of services hereunder, the Client shall not hire or accept the services of any SELLER 

personnel (other than pursuant to this Agreement) or encourage or induce any SELLER 

personnel to accept employment with or perform services for another contractor. Client 

shall not use or communicate to any other person or entity any confidential information 

of SELLER that the Client may have acquired from SELLER or its personnel, including 

the use of any SELLER Customer List or Supplier List. In the event of a breach of this 

Agreement, SELLER has the right to pursue all of the legal remedies available for the 

loss of services of its personnel and for any breach of confidentiality. 
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LIMITATIONS SELLER’s liability with respect to any claim of any kind, including, but not limited to, 

claims asserting 

ON LIABILITY: negligence or breach of warranty, resulting from, arising out of, or connected with this 

Agreement, the performance or breach thereof, or the manufacture, sale, delivery, resale, 

repair or use of any product covered by or furnished under this Agreement shall not 

exceed 100 percent of gross compensation received by SELLER under this Agreement 

and in no event shall such liability exceed the liability limit of any insurance policy in 

place to cover such claim. Further, SELLER shall not be liable to Client for losses, 

damages, or claims which are either discovered by Client more than one year from the 

completion of the services under this Agreement, or for losses, damages or claims with 

respect to which the Client fails to give SELLER notice within 30 days from the date of 

discovery thereof within said one year period. Items furnished by SELLER in 

accordance with the exigencies and needs of this particular Agreement and circumstances 

do not ordinarily admit of investigation of possible risks arising under patents, and 

SELLER, therefore, shall have no liability or obligation to Client with respect to such 

risks, which Client hereby assumes. 

 

CONSEQUENTIAL DAMAGES: SELLER SHALL NOT BE LIABLE TO CLIENT FOR INCIDENTAL OR 

CONSEQUENTIAL DAMAGES OF ANY NATURE WHATSOEVER, 

REGARDLESS OF THE CAUSE.  

 

PROJECT DELAYS: Schedule dates are approximate and unless otherwise agreed in writing SELLER is not 

liable for damages associated with schedule changes, project delays or delays in the 

performance of services hereunder. Without limiting the generality of the foregoing, any 

delays in or failure of performance of Seller shall not constitute default hereunder or give 

rise to any claims for damages if such loss, damage, delay or failure is caused by “Force 

Majeure”. As herein used, the term “Force Majeure” means war, mobilization, revolution, 

civil commotion, riots, strikes, lockouts, floods, hurricanes, similar storms or other 

actions of the elements, acts of God or the public enemy, restrictions or restraints 

imposed by law or by rule, acts or regulations or orders of governmental authorities, 

whether national, state or local, and whether civil or military, interruption of 

transportation facilities, and any other cause which is beyond the reasonable control of 

Seller and which, by the exercise of reasonable diligence, Seller is unable to prevent or 

relieve. 

 

CANCELLATION: Client cannot cancel, assign or modify this order, or holdup release after SELLER has 

ordered materials and commenced services and/or manufacture, except with SELLER's 

written consent. 

 

APPLICABLE LAW: This Agreement and matters connected with the performance thereof shall be construed, 

interpreted, applied and governed in all respects by the laws of the State of New Mexico. 

 

By signing below, Client hereby acknowledges that it has read, understood and agrees to the foregoing Terms and Conditions of 

Sale. 

 

 
CLIENT: 

 

        

[Name of Client] 

 

 

        

[Signature] 
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To:

Presenter(s): Terry Yarborough, Water Production Manager
 Levi Beaty, Public Works Director

Meeting Date: January 13, 2026

Re: Discussion and Possible Action on Task Order #2025-010P-04 with John
Shomaker and Associates, Inc for Hollywood Well Replacement Services in
the Amount of $70,678.89 Including NMGRT.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 6.
 

 

 
 

 

 
 Item Summary:
 
Discussion and Possible Action on Task Order #2025-010P-04 with John Shomaker and
Associates, Inc for Hollywood Well Replacement Services in the Amount of $70,678.89
Including NMGRT.
 
Financial Impact:
 
202-211-53030
$3,257,516.35  available funds
 
 
Item Discussion:
 
The Task is to Develop technical specifications for drilling, construction, development and test
pumping. Work with Professional Engineer selected by the Village on technical documents
and bidding. Assist with addressing NM Environment Department questions (if any). Provide
construction oversight services and data collection. Interpret aquifer hydraulic properties and
provide recommendations for maximum pumping rate and pump setting.
 
Recommendations:
 
To Approve Task Order #2025-010P-04 with John Shomaker and Associates, Inc for
Hollywood Well Replacement Services in the Amount of $70,678.89 Including NMGRT.
 
ATTACHMENTS:
RFP#2025-010P-04 Hollywood Well Replacement.pdf
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TASK ORDER 

FROM 
VILLAGE OF RUIDOSO 

TO 
JOHN SHOMAKER & ASSOCIATES, INC. 

 FY 2026 
 

1. Task Order Number:     RFP#2025-010P-04       
 
2. Title: Hollywood well replacement          
 
3. Location: Village of Ruidoso            
 
4. Scope of Services Required: Develop technical specifications for drilling, construction, development 

and test pumping. Work with Professional Engineer selected by the Village on technical documents 
and bidding. Assist with addressing NM Environment Department questions (if any). Provide 
construction oversight services and data collection. Interpret aquifer hydraulic properties and 
provide recommendations for maximum pumping rate and pump setting.     
 

5. Village Contact:   Terry Yarborough          
 
 JSAI Contact: Roger Peery            
 
 Others:                  
 
6. Performance Time:  February 1, 2026 – October 30, 2026       

7. Estimated Cost:   $70,678.89 inclusive of NM gross-receipts tax      
 
8. Attachments:   JSAI December 23, 2025 Proposal        

 
                   

 
9. The parties hereto executed the original Task Order on: (date)       
 
Village of Ruidoso        John Shomaker and Associates,  
             a Geo-Logic Company 
 
 
____________________________________                 
Ronald Sena, Village Manager     Roger Peery, Principal Hydrogeologist 
 
Date: ________________________________  Date:       
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