
AGENDA INDEX
REGULAR MEETING
AUGUST 11, 2026 AT 1:00 PM

313 Cree Meadows Dr. Ruidoso
NM,88345

CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE
TO THE STATE FLAG

ROLL CALL

APPROVAL OF AGENDA

CONSENT REGULAR ITEMS

1.  Approval of Governing Body Minutes
July 14, 2026 - Regular Meeting  
July 30, 2026 - Special Meeting
August 4, 2026 - Special Meeting
August 4, 2026 - Workshop Meeting

2.  Approval of Request to Schedule a Public Hearing on September 8, 2026 to Appeal
the Denial of a Variance by the Planning Commission Case PV-2026-09; 177
Juniper Road, Lot 11, Block 14, Unit II of the Ponderosa Heights Subdivision,
Ruidoso, New Mexico, 88345.

3.  Approval of Request to Schedule a Public Hearing on September 8, 2026, for
Adoption of Ordinance 2026-11, an Ordinance Amending the Village of Ruidoso
Municipal Code of Ordinances, Chapter 54, Land Use; Article II, Land Development
Code; Division 4 - Zoning Districts; Section 54-72 - Overlay Zones; Repealing
Section 54-72(f)(6) (Overlay Zones).

4.  Approval of Adoption of Resolution 2026-160, a Resolution Authorizing and
Approving Submission of a Completed Application for Financial Assistance and
Project Approval to the New Mexico Finance Authority for Refinancing of a HD77
Ferrara Ladder Truck.

5.  Approval of First Amendment to Option and Lease Agreement between the Village of
Ruidoso, a New Mexico Municipal Corporation ("Lessor"), and Cellco Partnership
("Lessee") to Expand the Leased Premises to Accommodate the Installation of an

VILLAGE OF RUIDOSO

 

 
 
Invocation
Pledge of Allegiance
Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."
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Emergency Backup Generator and Related Improvements. 

PUBLIC INPUT

MAYORAL REPORTS AND PRESENTATIONS

1.  Presentation of New Employees and Promotions

2.  Oath of Office for Deputy Clerk - Ashley Carothers

3.  Update on Gavilan Canyon Road and Warrior Drive Culvert Project - Lincoln County
and Wilson & Company

4.  Presentation on the Upper Sudderth Revitalization Project - Gene Paulk, Senior
Project Manager - Stantec

5.  Update on Alto Lake Dam Alternative Analysis - Casey Robertson, AECOM

BOARD AND COMMISSION APPOINTMENTS

VILLAGE MANAGER REPORT

1.  Village Manager's Report

2.  Update on Elk Meadows Apartment Complex - Richard Ashton, AMD Development
LLC

3.  Update on 603 Mechem Drive Housing Project

4.  Update on Clean and Lien Properties: 100 Nogal Place and 205/209 Spring Road

REPORTS FROM MUNICIPAL OFFICIALS

PUBLIC HEARINGS

1.  Public Hearing for Consideration of Transfer of Ownership of Inter-Local Dispenser
Type Liquor Licenses No. DIS-001010 with On Premise Consumption with Patio
Service, and License No. DIS-000985 with On Premise Consumption and without
Patio Service, for Cattle Baron Restaurants, INC., for operation of said licenses for
d/b/a Cattle Baron Steak and Seafood Restaurant at 657 Sudderth Dr., Ruidoso,
NM, and Farley’s Food Fun & Pub at 1200 Mechem Dr., Ruidoso, NM.

2.  Public Hearing for Consideration of a Restaurant A (Beer and Wine) Liquor License
with On Premises Consumption Only with Patio Service #BLA-0000021197, for
Roso’s Ristorante, LLC for operation of said license at 522 Sudderth Dr., Ruidoso,
NM.

REGULAR ITEMS

1.  Discussion and Possible Action on Adoption of Resolution 2026-162, a Resolution
Approving Submission of Completed Design Only Applications for Financial
Assistance to the New Mexico Finance Authority Water Trust Board for Fiscal Year
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2027. 

2.  Discussion and Possible Action on Agreement between the Village of Ruidoso and
the New Mexico Department of Cultural Affairs, New Mexico State Library Division
for the Reimbursement of Expenditures, Per the 2024 State General Obligation Bond
Appropriation in the amount of $45,988.33.

CLOSED SESSION

ADJOURN
 
I certify that notice has been given in compliance with Sections 10-15-1
through 10-15-4 NMSA 1978 and 2026-01. If you are an individual with a
disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate
in the hearing or meeting, please contact the Village Clerk at least one week
prior to the meeting or as soon as possible. Public documents, including the
agenda and minutes, can be provided in various accessible formats. Please
contact the Village Clerk if a summary or other type of accessible format is
needed.
 
Posted August 6, 2026 4:30 p.m.
 
Yvonne Vigil, Village Clerk

 

 

 
Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.
Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.
Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

 
Any action taken as a result of the closed session will be brought back into open session.

 
I certify that notice has been given in compliance with 2026-01. If you are an individual
with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact the Village Clerk at least one week prior to the meeting or as
soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the Village Clerk if a summary or other type
of accessible format is needed.
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To:

Presenter(s): Yvonne Vigil, Village Clerk

Meeting Date: August 11, 2026

Re: Approval of Governing Body Minutes
July 14, 2026 - Regular Meeting  
July 30, 2026 - Special Meeting
August 4, 2026 - Special Meeting
August 4, 2026 - Workshop Meeting

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 1.
 

 

 

 

 
 Item Summary:
 
Approval of Governing Body Minutes
July 14, 2026 - Regular Meeting  
July 30, 2026 - Special Meeting
August 4, 2026 - Special Meeting
August 4, 2026 - Workshop Meeting
 
Financial Impact:
 
None
 
Item Discussion:
 
Approval of Governing Body Minutes
July 14, 2026 - Regular Meeting  
July 30, 2026 - Special Meeting
August 4, 2026 - Special Meeting
August 4, 2026 - Workshop Meeting
 
Recommendations:
 
To Approve Governing Body Minutes
 
ATTACHMENTS:
Regular Council Meeting Minutes July 14, 2026.pdf
Special Meeting Minutes July 30, 2026.pdf
Special Meeting Minutes August 4, 2026.pdf
Workshop Meeting Minutes August 4, 2026.pdf
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https://ruidoso-nm.granicus.com/services/legistar/download/pdf/4268018/Regular_Council_Meeting_Minutes_July_14__2026.pdf
https://ruidoso-nm.granicus.com/services/legistar/download/pdf/4276761/Special_Meeting_Minutes_July_30__2026.pdf
https://ruidoso-nm.granicus.com/services/legistar/download/pdf/4279140/Special_Meeting_Minutes_August_4__2026.pdf
https://ruidoso-nm.granicus.com/services/legistar/download/pdf/4279277/Workshop_Meeting_Minutes_August_4__2026.pdf


CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE TO
THE STATE FLAG

ROLL CALL

APPROVAL OF AGENDA

VILLAGE OF RUIDOSO
VILLAGE OF RUIDOSO GOVERNING BODY REGULAR MEETING MINUTES 

313 CREE MEADOWS DR. RUIDOSO
NM,88345

JULY 14, 2026 
1:00 PM

 

  
Mayor Crawford, called the Regular Meeting of the Governing Body, Village of Ruidoso to
order at 1:00 p.m. by calling for a Moment of Silence, the Pledge of Allegiance and Salute to
the State Flag. Councilors Salas, Lutterman, Hooker, Cory, Sanchez and Brophy were
recorded present in person. Municipal employees present were Ronald L. Sena, Village
Manager; Heath Dobrovolny, Deputy Village Manager; Yvonne Vigil, Village Clerk; Levi Beaty,
Public Works Director; Steven Minner, Police Chief; Eddie Ryan, Manager of Event and
Strategic Partnerships; Matthew Baird, Parks and Recreation Director; Madison Schlotfeldt,
Assistant Finance Director; Jason Janopoulos, Deputy Police Chief; Lee Baker, Airport
Manager; Cade Hall, Fire Chief; Vyanca Vega, Project Manager; Cheryl Gerthe, Human
Resource Manager; Eric Queller, Director of Emergency Management; Terry Yarborough,
Water Production Manager; Joshua Long; Assistant Public Works Director; Michelle Gomez,
Finance Director; Lara Price, Economic Development Director; Jerry Parsons, Solid Waste
Manager; Johanna Quintana, Human Resource Supervisor; Dianne Staab, Library Manager;
Mark Coker, Assistant Parks and Recreation Director; Robyn Bryant, Office Manager; Dick
Cooke, Forestry Director; Britta Magnusson, Office Manager; Marisa Olvera, Libray Youth
Services Supervisor; Isaiah Spitty, Forestry Project Manager; Manuel Huber, Street
Department Maintenance Technician; Jared Stumpff, Water Operator; Reno Vaca, Forestry
and Fuel Technician; Chris Valdez, Street Department Maintenance Technician; Galo Moran,
Parks and Recreation Maintenance Technician; Jesse Lucero, Water Distribution Maintenance
Technician; Simon Gonzales, Water Distribution Maintenance Technician; Sophia Arora,
Temporary GIS/Planner; Daniela Tello, Finance Intern; Braelle Antonio Human Resource
Intern; Etan Gerthe, Water Resources Intern; Cole Vetter, Community Development Intern;
Brylee Grubb, EOC Intern; Abygail Pulido, Library/Museum Intern; Cheyenne Marrufo, EOC
Intern; and Alec Davis, Fire Department Lieutenant. There was no Legal Counsel Present.
Employees present via Zoom were Anthony Montes, Community Center Manager; Isabel
Martinez, Water Resource Manager; Robin Parks, Finance Specialist; Vera Wheeler, Capital
Project Coordinator; Bernadeen Hererra, Convention Center Manager; Gina Corliss, Executive
Administrative Assistant; Lisa Sanchez, Administrative Assistant; and Amber Word,
Administrative Assistant.

 

 

  
Councilor Hooker moved to Approve the Agenda as Presented. Councilor Lutterman
seconded and the motion carried with a roll call vote of all ayes.
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CONSENT REGULAR ITEMS

1 Approval of Governing Body Minutes
June 9, 2026 - Regular Meeting  
June 24, 2026 - Special Meeting
July 7, 2026 - Workshop Meeting

2 Approval of Request to Schedule a Public Hearing on August 11, 2026 for
Consideration of Transfer of Ownership of Inter-Local Dispenser Type Liquor
Licenses No. DIS-001010 with On Premise Consumption with Patio Service, and
License No. DIS-000985 with On Premise Consumption and without Patio Service,
for Cattle Baron Restaurants, INC., for operation of said licenses for d/b/a Cattle
Baron Steak and Seafood Restaurant at 657 Sudderth Dr., Ruidoso, NM, and
Farley’s Food Fun & Pub at 1200 Mechem Dr., Ruidoso, NM.

3 Approval of Request to Schedule a Public Hearing on August 11, 2026 for
Consideration of a Restaurant A (Beer and Wine) Liquor License with On Premises
Consumption Only with Patio Service #BLA-0000021197, for Roso’s Ristorante, LLC
for operation of said license at 522 Sudderth Dr., Ruidoso, NM.

4 Approval of Adoption of Resolution 2026-152, a Resolution Approving an Agreement
Setting Forth the Terms and Conditions of Active Membership in the Southeastern
New Mexico Economic Development District/Council of Governments (COG).

5 Approval of Task Order #2026-002P-SMA-05 with Souder, Miller & Associates for
Professional Engineering Services for the Wastewater Improvements Preliminary
Engineering Report in the Amount of $119,752.74 Including NMGRT.

6 Approval of Change Order No. 1 from Rymarc Construction Inc., for the Mechem
Drive Additional Work at Modular Home Site and Cabins, Installing Asphalt
Driveways, New Steps, Doors, and Concrete Curb, Utilizing NM GSD Statewide
Price Agreement #30-00000-23-00070 in the Amount of $189,101.03 Including
NMGRT.

7 Approval of Multi-Award of RFP #2026-013P to Sedona Contracting, Inc., Highland
Enterprises, Inc., J&H Services, Inc., Mesa Verde Enterprises, Inc., Crosstown
Construction & Trucking, LLC., Morrow Enterprises, Inc., Summit Operations, Inc.,
and Constructors, Inc. for On Call Roadway and Drainage Work.

8 Approval of Award of RFP #2026-008P to King Industries Corporation for Debris
Monitoring.

9 Approval of Multi-Award of RFP #2026-009P to Southwest Contracting & Associates,
LLC., DRC Emergency Response, LLC., Highland Enterprises, Inc., Sedona
Contracting, Inc., TFR Enterprises, Inc., MP Chavez Enterprises, Inc., and Summit
Operations, Inc. for Debris Removal.

PUBLIC INPUT (LIMITED UP TO THE FIRST HOUR OF THE MEETING)

 

 

 

 

 

 

 

 

 

  
Councilor Cory moved to Approve the Consent Regular Items as presented.
Councilor Hooker seconded and the motion carried with a roll call vote of all ayes.
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MAYORAL REPORTS AND PRESENTATIONS

1 Presentation of New Employees and Promotions

  
William Hall stated the following: There had been some major changes in the positive to the
Short Term Rental ordinance; the purpose of the three strike system was to identify non-
compliance; with the new system, complaints were resolved quickly; the new system provided
feedback and accountability; Community Development was catching the non compliant rentals
and sent letters; and would be good to list what projects are committed to our website.
 
Wylie Mead stated the following: He took over the bike shop at 1017 Mechem; he was at the
meeting to introduce himself to the community; he was in Ruidoso to stay and support the
community; and Ironman was a success and XTerra will bring a positive influence to the
village.
 
Landon Lucero stated the following: The public safety conditions of the working class were an
issue; all citizens had been affected by the fire, floods and close of the race track; it had been
30 days since the last ICE raid; the community is terrified to go shopping; the economy can
only prosper if the public felt safe; immigrants were not the enemy, but working people of our
community; he was concerned about the traffic cameras; other communities had injunctions
against traffic cameras; and no one wanted to be surveilled.
 
Chris Randall stated the following; He was a parent and youth sports coach; he was upset to
learn the fall soccer season had been cancelled; soccer was a growing program; the reason
stated was a gap in participation, but the spring season had the largest participation; the
children loved soccer; was not okay to take the season away from them; we needed to keep
the kids active; he had been told that the fields were needed for football; and the issue needed
to be solved.  
 
Mabrey Johnson stated the following: She was upset over the cancellation of the fall soccer
season; the fall season is best with the weather and grass; if one season had to be cancelled,
the spring season would have been better; and the community should have been asked before
soccer was cancelled.
 
Brenda Garcia stated the following: She was a parent and coach and loved the community;
she had coached teams for her children; she and her husband volunteered in the community;
she tried to speak to the director of parks and recreation about creating a youth sports
advisory board; soccer was one of the only affordable option for the kids in the community;
youth sport taught the kids discipline, responsibility and respect; and we needed a town that
believed in the children.
 
Marissa Charlson stated the following: She was a lifelong resident and owned two businesses;
her son had played soccer for many years; she was devastated to lose the fall soccer season;
the village was falling short on the community children; should bring soccer to Ruidoso for high
altitude training; and we need to do better by the kids. 

 

  
Mayor Crawford recognized the following New Hires and Promotions:
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2 Presentation of Employees and Department of the Quarter

3 Update on Ironman Event

New Hires:

Chris Valdez- Streets Maintenance Tech- DOH 6/15/26
Galo Moran- Parks & Rec Maintenance Tech- DOH  6/29/26
Jesse Lucero- Water Distribution Maintenance Tech- DOH 6/29/26
Michelle Gomez- Finance Director- DOH 6/29/26
Lara Price- Economic Development Director- DOH 7/13/26
Simon Gonzales – Water Distribution Maintenance Tech- DOH 7/13/26
Sophia Arora- Temp-GIS/Planner – DOH 7/13/26

 
Promotions:

Johanna Quintana- HR Supervisor- Effective 6/15/26
Isaiah Spitty- Forestry Project Manager- Effective 6/15/26
Marisa Olvera- Library Youth Services Supervisor- Effective 6/15/26
Manuel Huber- Streets Maintenance Technician- Effective 6/29/26
Jared Stumpff- Water Operator 2- Effective 6/1/26
Reno Vaca -Forestry and Fuel Tech- Effective 7/13/26

 
Reclassification:

Eric Queller - Director of Emergency Management - Effective 7/13/26
 
Interns:

Daniela Tello- Finance – DOH 6/1/26
Noah Marshall- Fire – DOH 6/1/26
Braelle Antonio- HR- DOH 5/26/26
Ethan Gerthe- Water Resources- DOH 5/18/26
Cole Vetter- DOH- P&Z 6/8/26
Brylee Grubb- EOC- DOH 6/15/26
Abygail Pulido– Library/Museum- DOH 6/15/26
Cheyenne Marrufo- EOC- DOH 3/12/26

  
Mayor Crawford Presented Employees and Department of Quarter 2 (April-June):
 
Administration: Andrew Sullens - IT Technician

Public Safety: Elaine Sanchez - Office Manager/1st Responder

Public Works/Infrastructure: Ezekiel Alvarez - Operator/Driver Supervisor
Community Services: Isaiah Spitty - Forestry Project Manager
 

Department of the Quarter 2 (April-June): 

Parks and Recreation

  

Eddie Ryan stated the following: he sincerely thanked everyone who helped make

8



4 Update on Automated Traffic Enforcement System

VILLAGE MANAGER REPORT

1 Village Manager's Report

2 Recognition of the Housing Hero Award Presented to Mayor Lynn Crawford by the
New Mexico Manufactured Housing Association.

the IRONMAN 70.3 Ruidoso weekend an incredible success; hosting an event of that
magnitude required months of planning, coordination, and teamwork, and it would
not have been possible without the dedication and collaboration of  Village staff,
public safety agencies, volunteers, sponsors, local businesses, and community
partners; he gave a special thank you to Mayor Lynn Crawford, the Village Council,
Village Manager Ron Sena, Deputy Village Manager Heath Dobrovolny, Eric Queller
and the Emergency Management Team, Chief Steve Minner and the Ruidoso Police
Department, Chief Cade Hall and the Ruidoso Fire Department, Matt Baird and the
Parks and Recreation Department, Levi Beaty and his Public Works team, the Airport
and Convention Center teams, the volunteers, and every Village employee and
agency who played a role in delivering a safe, organized, and memorable event;
Ruidoso proudly welcomed 1,018 athletes who competed in the IRONMAN 70.3 race
and 432 athletes participated in the Sprint and 5150 races, along with thousands of
family members, friends, and spectators from around the world; their visit generated
a significant boost for our hotels, restaurants, retailers, and local businesses while
showcasing Ruidoso on a national and international stage as a premier destination
for outdoor recreation and endurance sports; and he expected to receive the final
economic impact report soon, and he looked forward to sharing the results with the
Mayor and Council as soon as they became available.

Beyond the economic impact, this event highlighted the resilience, hospitality, and
spirit of our community. The professionalism, teamwork, and dedication displayed
throughout the weekend created an exceptional experience for every athlete and
visitor and demonstrated what Ruidoso can accomplish when we all work together.

On behalf of the Events Department, thank you once again to everyone who
contributed your time, expertise, and commitment. The success of the IRONMAN
70.3 event reflects the strength of our community and our shared commitment to
excellence. We look forward to building on this momentum by attracting more world-
class events that strengthen our economy, support local businesses, and continue
showcasing Ruidoso as one of the world’s premier outdoor recreation destinations.

  
Chief Minner presented a PowerPoint to Council on the Ruidoso Police Department
Automated Speed Enforcement Program which included the following: Report was
compiled from June 28, 2026 through July 11, 2026; east bound Junction had 501
violations with the average speed at 13.74 miles over the speed limit; west bound
Junction had 627 violations with the average speed at 12.98 miles over the speed
limit; North and Southbound Paradise Canyon had 1128 violations with the average
speed at 13.30 miles over the speed limit; and 145 violations were rejected. Chief
Minner presented pictures from the camera to Council.

 

 

  

9



3 Update on the Ruidoso Valley Chamber of Commerce Proposed Building Project -
Deborah Douds and Leroy Smith

REPORTS FROM MUNICIPAL OFFICIALS

PUBLIC HEARINGS

Ronald Sena presented a Housing Hero Award to Mayor Crawford from the New
Mexico Manufactured Housing Association.

  
Deborah Douds, Executive Director of the Ruidoso Valley Chamber of Commerce
provided a floor plan along with renderings of the building and stated the following:
They were looking at a 40x60, 2400 square foot building to house the Chamber;
Ruidoso Midtown Association would have an office in the building; were currently
working out of First National Bank and it was not a big enough space for the Visitor's
Center; signage would have to be figured out; a building a the entrance to Midtown
would be a great spot for the Chamber; construction time was to be determined; the
new building would exist along with the Farmer's Market; they would use existing
parking and public restrooms; and the building would consist of four offices, a
conference room, kitchenette, and public space for the Visitor's Center.
 
Councilor Salas stated more parking was needed at this property.
 
Ronald Sena stated this would have to go through all the steps with Planning and
Zoning.

  
Councilor Salas stated the following: He would not be at next month's meeting; he was
concerned about parks and recreation cancelling the soccer season; he attended the Council
of Governments meeting and it was informative; and he thanked the citizens of Ruidoso.
 
Councilor Lutterman stated the following: Congratulated the Mayor on the housing award;
thanks to Eddie and staff for everything they did to make Ironman a success; and it was a
great weekend in the village and she looked forward to the next two years.
 
Councilor Brophy stated the following: He has gratitude for the village staff; Ironman and
outdoor recreation was great for Ruidoso; Ironman staff was excited to be in Ruidoso; we were
going the right direction to be a #1 outdoor destination; the businesses did well; he saw
restaurants open and busy past 9 p.m.; and he thanked the business owners.
 
Councilor Hooker stated the following: A friend of his met an Ironman participant that was
happy to be in Ruidoso and it made him change his perspective on the event; he loves being
in Ruidoso and looked forward to moving together as a team.
 
Councilor Cory stated the following: Thanked Tim with RMA for help keeping the business
open during Ironman; he gave thanks to Eddie for all his hard work; and Ironman turned out
well.
 
Councilor Sanchez stated the following: Thanked village employees and volunteers for all they
did for the Ironman event; and he thanked the public works department for keeping the
infrastructure going.
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REGULAR ITEMS

1 Discussion and Possible Action on Adoption of Resolution 2026-153, a Resolution
Approving and Authorizing the Master Lease Agreement and Equipment Schedule
No. 001 with Customers Commercial Finance, LLC Related to the Ferrara HD77
Ladder Truck/Quint.

2 Discussion and Possible Action on Agreements between the Village of Ruidoso and
Sedona Contracting, Inc., Highland Enterprises, Inc., J&H Services, Inc., Mesa Verde
Enterprises, Inc., Crosstown Construction & Trucking, LLC., Morrow Enterprises,
Inc., Summit Operations, Inc., and Constructors, Inc. for On Call Roadway and
Drainage Work Multi-Awarded through RFP #2026-013P.

3 Discussion and Possible Action on Agreement between the Village of Ruidoso and
King Industries Corporation for Debris Monitoring, Awarded through RFP #2026-
008P.

  
There were no Public Hearings.

 

  
Acquisition of one Ferrara HD77 Ladder Truck/Quint from 411 Equipment, LLC in the
principal amount of $1,622,595.00.
 
Chief Hall stated the following: The Village approved the acquisition of one Ferrara
HD77 Ladder Truck/Quint from 411 Equipment, LLC in the principal amount of
$1,622,595.00; the Mayor was authorized to sign the Master Lease Agreement,
including Equipment Schedule No. 001 and all related documents necessary to
complete the financing and acquisition of the ladder truck; the Village Manager,
Village Clerk, Finance Director, Chief Procurement Officer, Fire Chief, and other
appropriate Village officials were authorized to sign, certify, file, or deliver any related
documents needed to complete the transaction.
 
Councilor Hooker moved To Approve Adoption of Resolution 2026-153, a Resolution
Approving and Authorizing the Master Lease Agreement and Equipment Schedule
No. 001 with Customers Commercial Finance, LLC Related to the Ferrara HD77
Ladder Truck/Quint. Councilor Salas seconded and the motion carried with a roll call
vote of all ayes.

  
Levi Beaty stated the following: The agreements were for on-call urgent and
emergency roadway and drainage repairs; the work performed under the
agreements would result in quick restoration of services for the Village; an the
agreements would be able to cover a variety of incidents and damage to the road
and drainage system.
 
Councilor Cory moved To Approve Agreements between the Village of Ruidoso and
Sedona Contracting, Inc., Highland Enterprises, Inc., J&H Services, Inc., Mesa Verde
Enterprises, Inc., Crosstown Construction & Trucking, LLC., Morrow Enterprises,
Inc., Summit Operations, Inc., and Constructors, Inc. for On Call Roadway and
Drainage Work Multi-Awarded through RFP #2026-013P. Councilor Sanchez
seconded and the motion carried with a roll call vote of all ayes.
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4 Discussion and Possible Action on Agreements between the Village of Ruidoso and
Southwest Contracting & Associates, LLC., DRC Emergency Response, LLC.,
Highland Enterprises, Inc., Sedona Contracting, Inc., TFR Enterprises, Inc., MP
Chavez Enterprises, Inc., and Summit Operations, Inc. for Debris Removal Multi-
Awarded through RFP #2026-009P.

5 Discussion and Possible Action on Agreement between the Village of Ruidoso and
Corporate Flight Management, Inc. d/b/a Contour Airlines, for Terminal Office Space
at Sierra Blanca Regional Airport.

6 Discussion and Possible Action on Agreement between the Village of Ruidoso and
the Humane Society of Lincoln County for the Safe and Humane Control of Animals

  
Eric Queller stated the following: the pre-event agreement was with a qualified firm to
provide disaster debris monitoring and management services to ensure that debris
removal operations are efficient, effective, and eligible for FEMA Public Assistance
grant funding; the agreement would depend on the number of disasters and did not
guarantee an annual minimum; and the awarded disaster debris monitoring and
management contractor should advise and support the Village during a disaster
recovery effort and should be responsible for coordinating with and providing overall
monitoring of the Village’s debris removal contractors and for recommending
efficiencies to improve and expedite recovery work.
 
Councilor Lutterman moved To Approve Agreement between the Village of Ruidoso
and King Industries Corporation for Debris Monitoring, Awarded through RFP #2026-
008P. Councilor Brophy seconded and the motion carried with a roll call vote of all
ayes.

  
Eric Queller stated the agreements were for on-call support for the Village in the
immediate response to and recovery from disaster events.
 
Councilor Cory moved To Approve Agreements between the Village of Ruidoso and
Southwest Contracting & Associates, LLC., DRC Emergency Response, LLC.
Highland Enterprises, Inc., Sedona Contracting, Inc., TFR Enterprises, Inc., MP
Chavez Enterprises, Inc., and Summit Operations, Inc. for Debris Removal Multi-
Awarded through RFP #2026-009P. Councilor Hooker seconded and the motion
carried with a roll call vote of all ayes.

  
Lee Baker stated the following: The Airport had designated specific areas within the
main terminal footprint in agreement with the Airline for the necessary space to
conduct commercial air travel operations; and the space included dedicated office
space for the Airline’s site manager, ticket counter space for the public, x-ray and
security screening area and a dedicated storage area for necessary maintenance
parts for the Airline’s aircraft.
 
Councilor Lutterman moved To Approve Agreement between the Village of Ruidoso
and Corporate Flight Management, Inc. d/b/a Contour Airlines, for Terminal Office
Space at Sierra Blanca Regional Airport. Councilor Sanchez seconded and the
motion carried with a roll call vote of all ayes.
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and the Protection of the Citizens of the Village of Ruidoso, in the Amount of
$95,000.00.

7 Discussion and Possible Action on Acknowledgment of Gordon Gray's Intention to
Designate the Village of Ruidoso, a New Mexico Municipal Corporation, as a Fifty
Percent (50%) Beneficiary of His Schwab IRA for the Purpose of Supporting
Firefighting within the Village Limits.

8 Discussion and Possible Action on Adoption of Resolution 2026-150, a Resolution
for Participation in Local Government Road Fund Program Administered by New
Mexico Department of Transportation for the 2027 Cooperative (COOP) Agreement
in the Amount of $471,489.00. 

  
Abel Guzman, Executive Director of the Humane Society of Lincoln County stated
the following: In the last fiscal year he had over 1,070 animals come into the Humane
Society; numbers have gone down in ten years; the ordinance changes are helping
with animal control; signup on their facebook page for free spay and neutering in
Mescalero were online and open to Otero and Lincoln Counties; last fiscal year they
adopted out 305 animals; 342 animals were transferred out; they had a ten percent
euthanasia rate; through the Trap Neuter and Release (TNR) program 250
community cats were fixed; they did 380 in-house spay or neuters; and he
appreciated the partnership with the Village.
 
Councilor Cory moved To Approve Agreement between the Village of Ruidoso and
the Humane Society of Lincoln County for the Safe and Humane Control of Animals
and the Protection of the Citizens of the Village of Ruidoso, in the Amount of
$95,000.00. Councilor Brophy seconded and the motion carried with a roll call vote
of all ayes.

  
Heath Dobrovolny stated the following: Mr. Grey intended to designate fifty percent
beneficiary of his Schwab IRA to support firefighting within the Village limits; the
acknowledgment was intended solely to confirm the Village’s understanding of the
stated charitable intent; and nothing in the letter creates a contractual obligation,
limits the ability of Mr. Gray to change the beneficiary designation, or constituted
legal or tax advice.
 
Councilor Lutterman moved To Approve Acknowledgment of Gordon Gray's Intention
to Designate the Village of Ruidoso, a New Mexico Municipal Corporation, as a Fifty
Percent (50%) Beneficiary of His Schwab IRA for the Purpose of Supporting
Firefighting within the Village Limits. Councilor Sanchez seconded and the motion
carried with a roll call vote of all ayes.

  
Joshua Long stated the following: The Village of Ruidoso Street Department was
asking for the commitment to the 2027 COOP Project Funding Agreement; the Street
Department planned on using in-house equipment and labor and would utilize
NMDOT 75% to purchase materials for the project; the project area included a
portion of Sunny Slope Subdivision and White Mountain Estates; and the streets
included: Sunny Slope, Sunny Slope Court, Slate Court, Marble, and Coal.
 
Councilor Lutterman moved To Approve Adoption of Resolution 2026-150, a
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9 Discussion and Possible Action on Adoption of Resolution 2026-151, A Resolution
for Participation in the Local Government Road Fund Program Administered by the
New Mexico Department of Transportation for the 2027 Municipal Arterial Program
(MAP) Funding in the amount of $368,331.00.

CLOSED SESSION

Resolution for Participation in Local Government Road Fund Program Administered
by New Mexico Department of Transportation for the 2027 Cooperative (COOP)
Agreement in the Amount of $471,489.00. Councilor Hooker seconded and the
motion carried with a roll call vote of all ayes.

  
Joshua Long stated the following: The Village of Ruidoso Street Department was
asking for the commitment to the 2027 MAP Project Funding Agreement; the Street
Department planed on using in-house equipment and labor and would utilize
NMDOT 75% to purchase materials for the project; and the project area included
Lower Terrace, Upper Terrace, Terrace, Course View and a portion of Rainbow.
 
Councilor Lutterman moved To Approve Adoption of Resolution 2026-151, A
Resolution for Participation in the Local Government Road Fund Program
Administered by the New Mexico Department of Transportation for the 2027
Municipal Arterial Program (MAP) Funding in the amount of $368,331.00. Councilor
Brophy seconded and the motion carried with a roll call vote of all ayes.

  
Councilor Hooker made a motion to recess into Closed Session for:
 

Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.
Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.
Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978. 

 
Councilor Sanchez seconded and the motion carried with a roll call vote of all "ayes".
 

Mayor Crawford recessed the Regular Meeting and entered into Closed Session at 3:39 p.m.
 

Present in closed session were members of the Governing Body, Ronald L. Sena, Village
Manager; Heath Dobrovolny, Deputy Village Manager; and Yvonne Vigil, Village Clerk.

 

Mayor Crawford adjourned the Closed Session and reconvened the Regular Meeting at 4:53
p.m.
 

Councilor Hooker moved to certify that matters discussed in the closed session were limited
only to those specified in the motion for closure, Councilor Cory seconded and the motion
carried with a roll call vote of all "ayes". 
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ADJOURN
 
Posted July 9, 2026 4:30 p.m.
 
Yvonne Vigil, Village Clerk
  

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Regular Meeting at 4:54 p.m.
 

MINUTES ARE DRAFT UNTIL APPROVED:
 

Minutes were passed and approved on this 11th day of August, 2026.

 
APPROVED:

___________________________________
Lynn D. Crawford, Mayor

ATTEST:

___________________________________
Yvonne Vigil, Village Clerk
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NOTICE OF SPECIAL MEETING

CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE STATE
FLAG

ROLL CALL

AGENDA ITEMS

1 Presentation of Results of the 2026 Village of Ruidoso Summer Intern Program
Group Project, "The Visitor Experience".

VILLAGE OF RUIDOSO
VILLAGE OF RUIDOSO GOVERNING BODY SPECIAL MEETING MINUTES 

313 CREE MEADOWS DR. RUIDOSO
NM,88345

JULY 30, 2026 
9:00 AM

 

 

  
Mayor Crawford called the Special Meeting of the Governing Body, Village of Ruidoso, to
order at 10:00 a.m. by calling for a Moment of Silence and the Pledge of Allegiance/Salute to
the State Flag. Councilors Lutterman, Hooker, Cory, Salas, and Sanchez were recorded
present in person. Councilor Brophy was recorded absent. Municipal employees present in
person were Ronald L. Sena, Village Manager; Heath Dobrovolny, Deputy Village Manager;
Yvonne Vigil, Village Clerk; Eddie Ryan, Manager of Events and Strategic Planning; Madison
Schlotfeldt, Assistant Finance Director; Michelle Gomez, Finance Director; Roderick Kimbrell,
Purchasing Agent; Christopher Camacho, Community Development Director; Isabel Martinez,
Water Resource Manager; Christy Coker, Customer Service Manager; Matthew Baird, Parks
and Recreation Director; Cade Hall, Fire Chief; Lara Price, Economic Development Director;
Joshua Long, Assistant Public Works Director; Levi Beaty, Public Works Director; Vyanca
Vega, Project Manager; Bernadeen Herrera, Convention Center Manager; Johanna Quintana,
Human Resource Supervisor; Taylor Sralik, Human Resource Specialist; Michael Sralik,
Safety Officer; Cole Vetter, Community Development Intern; Abygail Pulido, Library/Museum
Intern; Sophia Arora, Community Development Intern; Daniela Tello, Finance Intern; Braelle
Antonio, Human Resource Intern; Ethan Gerthe, Water Resource Intern; Noah Marshall, Fire
Department Intern; and Steven Minner, Police Chief. Legal Counsel present for the Village of
Ruidoso via Zoom was Darrell Mori. Employees present via Zoom were Dianne Staab, Library
Manager; Vera Wheeler, Capital Projects Coordinator; Robyn Bryant, Office Manager; Gina
Corliss, Executive Administrative Assistant; Lee Baker, Airport Manager; Dick Cooke, Forestry
Director; Lisa Sanchez, Administrative Assistant II; Eric Queller, Director of Emergency
Management; Terry Yarborough, Water Production Manager; and Robin Parks, Finance
Specialist.

 

 

 

  
The 2026 Village of Ruidoso Summer Interns presented the results of their summer
group project, "The Visitor Experience". As part of their internship, the group was
challenged to evaluate one of the Village's most important priorities—tourism. The
interns collaborated as a team to conduct research in the field, analyze their data,
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2 Discussion and Possible Action on Adoption of Resolution 2026-156, a Resolution
Amending the Fiscal Year 2026 Budget (Quarter Ending June 30, 2026) for Certain
Funds and Application to the Local Government Division (LGD) of the New Mexico
Department of Finance and Administration (DFA) for the Approval Thereof.

3 Discussion and Possible Action on Proposal from Rymarc Construction, Inc., for the
Ruidoso Convention Center Men's/Women's Plumbing Repairs to Remove and
Replace Iron Piping with PVC Piping, Utilizing NM GSD Statewide Price Agreement
#30-00000-23-00070 in the Amount of $263,597.30 Including NMGRT.

4 Discussion and Possible Action on Adoption of Resolution 2026-154, a Resolution
for Commitment to the Lease-Purchase Agreement of a 2026 Caterpillar Skid Steer
(Compact Track Loader) Utilizing Sourcewell Price Agreement #011723-CAT in the

and develop recommendations and they shared their findings with the Governing
Body.

  
Madison Schlotfeldt stated the following: Each quarter, the Finance department
reviewed changes to the budget and submited these changes to Council for
approval; the areas reviewed were: revenues, personnel, operations, capital outlay,
transfers in, transfers out, and cash for each fund; DFA required Council to pass a
resolution for all budget increases, decreases, and transfers between funds; the
revision encompassed all budget changes processed April 1, 2026 through June 30,
2026 (Quarter 4 of FY 2026); the DFA resolution report was due July 31, 2026; the
Resolution would serve as the forth budget adjustment for FY 2026; the Internal
Finance Committee reviewed and recommended the budget adjustment for approval
on July 28, 2026; the report included: 1) DFA Resolution Report titled Schedule of
Budget Adjustments, 2) Total Budget Adjustment by Fund, 3) Budget Recap by Fund
and Department, and 4) Reconciliation of Budget to Cash for the General Fund.
 
Ms. Schlotfeldt review all budget adjustments with the Governing Body.
 
Councilor Cory moved To Approve Adoption of Resolution 2026-156, a Resolution
Amending the Fiscal Year 2026 Budget (Quarter Ending June 30, 2026) for Certain
Funds and Application to the Local Government Division (LGD) of the New Mexico
Department of Finance and Administration (DFA) for the Approval Thereof. Councilor
Lutterman seconded and the motion carried with a roll call vote of all ayes.

  
Bernadeen Herrera stated the Project would replace outdated iron piping in the
Convention Center men's and women's restrooms with PVC piping as well as
installation of updated tiling to the restrooms.
 
Madison Schlotfeldt stated the price agreement on the agenda was incorrect, and
asked the Governing Body to correct the discrepancy while making the motion.
 
Councilor Lutterman moved To Approve Proposal from Rymarc Construction, Inc.,
for the Ruidoso Convention Center Men's/Women's Plumbing Repairs to Remove
and Replace Iron Piping with PVC Piping, Utilizing CES Price Agreement #2026-03-
G1113-ALL in the Amount of $263,597.30 Including NMGRT. Councilor Sanchez
seconded and the motion carried with a roll call vote of all ayes.
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Amount of $144,500.00.

5 Discussion and Possible Action on Adoption of Resolution 2026-155, a Resolution
for Commitment to the Lease-Purchase Agreement of a 2026 Caterpillar Vibratory
Compactor Roller Utilizing Sourcewell Price Agreement #011723-CAT in the amount
of $189,000.00.

6 Discussion and Possible Action on Award of RFP #2027-001P to First Place
Leasing, Inc. for Property Management Services.

  
Joshua Long state the following: The department would utilize the skid steer and it's
various attachments for street department smaller projects and smaller jobs in the
yard, such as: cleaning bar ditches, loading trucks, moving and loading brush,
moving and loading flood debris, unloading shipments at the yard, as well as
patching street cuts, and moving culverts; and the skid steer would be a good
addition to the street department.
 
Councilor Salas moved To Approve Adoption of Resolution 2026-154, a Resolution
for Commitment to the Lease-Purchase Agreement of a 2026 Caterpillar Skid Steer
(Compact Track Loader) Utilizing Sourcewell Price Agreement #011723-CAT in the
Amount of $144,500.00. Councilor Sanchez seconded and the motion carried with a
roll call vote of all ayes.
 

  
Joshua Long stated the following: The Street Department would be replacing the 20
year old roller that had been declining mechanically over the last few years; the roller
was highly utilized during paving projects and used for road maintenance work
throughout the village; and the department would keep the old roller as a backup
when needed.
 
Councilor Cory moved To Approve Adoption of Resolution 2026-155, a Resolution
for Commitment to the Lease-Purchase Agreement of a 2026 Caterpillar Vibratory
Compactor Roller Utilizing Sourcewell Price Agreement #011723-CAT in the amount
of $189,000.00. Councilor Sanchez seconded and the motion carried with a roll call
vote of all ayes.

  
Christy Coker stated the following: The purpose of the Request for Proposal (RFP)
was to solicit sealed proposals to establish a contract through competitive
negotiations for the procurement of Property Management Services for the Village of
Ruidoso; the property Management firm would act as the exclusive leasing broker
and agent for properties set forth in the RFP with the responsibilities, and terms and
conditions set forth in the agreement; the ideal firm would have experience
marketing, leasing, and maintaining single family, multi-unit, and commercial
properties; the Village was conducting a single award RFP; It was anticipated that
award under this RFP would result in a Professional Services Contract that would be
for an initial term of one-year with the option to renew for up to three (3) additional
one-year terms; two (2) Proposals were received to be evaluated: Berkshire
Hathaway Horne Services Enchanted Lands Realtors and First Place Leasing, Inc;
the committee discussed the responses of each evaluation criteria and references
provided, then collectively scored the proposals; and the Evaluation Committee
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7 Discussion and Possible Action on Agreement between the Village of Ruidoso and
First Place Leasing, Inc., for Property Management Services Awarded through RFP
#2027-001P.

8 Discussion and Possible Action on Professional Services Agreement with the
Ruidoso Midtown Association to Promote the Midtown District in the Village of
Ruidoso in the Amount of $46,000.00 

recommended the award of RFP 2027-001P for Property Management Services to
First Place Leasing, Inc. 
 
Councilor Cory moved To Approve Award of RFP #2027-001P to First Place
Leasing, Inc. for Property Management Services. Councilor Lutterman seconded and
the motion carried with a roll call vote of all ayes.

  
Christy Coker stated the following: The property management firm would act as the
exclusive leasing broker and agent for more than 30 single family homes owned by
the Village of Ruidoso; and their services would include the following:

Setting rent according to a replacement cost factor.
Providing tenants with 24-hour emergency telephone contact numbers for
emergency repair.
Ordering repairs, services and maintenance on the various buildings,
appurtenancesand grounds as requested by the Village of Ruidoso.
Quarterly inspection of properties, including management plans and
recommendation for maintenance needed.
Advertise properties for lease
Screen and select tenants using the following tools: Credit application, income
and employment verifications, personal and
business reference checks, public notice checks for evictions, and personal
(virtually or in person) interviews
Prepare and execute lease agreements using only lease forms approved by
the Village of Ruidoso
Conduct a minimum of two exterior and interior inspections per year of the
properties, providing a written report of major deficiencies with photos to the
Village of Ruidoso.
Determine and verify insurance requirements for tenants when appropriate.
Re-key locks for new tenants when appropriate.
Change electrical, gas, garbage, sewer & water billing as required between
property occupancies based on each companies’ policies.
Acknowledge and comply with the provisions of the Uniform Owner Resident
Relation Act of the State of New Mexico particularly concerning deposits.
Vendor will collect a deposit from every tenant, and additional deposits required
for properties allowing animals.
Collect rent, fees, and late charges as needed. Deposits shall not be great than
one month of rent.

 
Councilor Lutterman moved To Approve Agreement between the Village of Ruidoso
and First Place Leasing, Inc., for Property Management Services Awarded through
RFP #2027-001P. Councilor Cory seconded and the motion carried with a roll call
vote of all ayes.
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9 Discussion and Possible Action on Adoption of Resolution 2026-157, a Resolution
Providing for the Repeal of Resolution 2026-29, Adopted by the Governing Body on
the 27th of April 2026. 

10 Discussion and Possible Action on Adoption of Resolution 2026-158, a Resolution
Finding the Property Located at 108 Grindstone Canyon Road, Ruidoso, New
Mexico, a Public Nuisance.

11 Discussion and Possible Action on Adoption of Resolution 2026-159, a Resolution
Providing for the Repeal of Resolution 2026-147, Adopted by the Governing Body on
the 24th of June 2026 and Finding the Property Located at 662 Sudderth Drive,
Ruidoso, New Mexico, a Public Nuisance.

  
Tim Duckworth, Executive Director of the Ruidoso Midtown Association stated the
following: As part of the year-to-year, recurring Core Services in fulfillment of the
roles, responsibilities and expectations identified in the Biannual Memorandum of
Understanding (MOU) executed between Ruidoso Midtown Association, the Village
of Ruidoso and the New Mexico MainStreet program (NMMS), the Ruidoso Midtown
Association should provide unified management and coordination for the
revitalization and economic development activities in the Midtown district of Ruidoso
in accordance with the guidelines and expectations of the National Main Street
Center and the New Mexico MainStreet Program.
 
Councilor Cory moved To Approve Professional Services Agreement with the
Ruidoso Midtown Association to Promote the Midtown District in the Village of
Ruidoso in the Amount of $46,000.00. Councilor Hooker seconded and the motion
carried with a roll call vote of all ayes.

  
Heath Dobrovolny stated The Village of Ruidoso found that the property located at
108 Fern Trl. Ruidoso, New Mexico was incorrectly identified. 
 
Councilor Salas moved To Approve Adoption of Resolution 2026-157, a Resolution
Providing for the Repeal of Resolution 2026-29, Adopted by the Governing Body on
the 27th of April 2026. Councilor Lutterman seconded and the motion carried with a
roll call vote of all ayes.

  
Heath Dobrovolny stated the property located at 108 Grindstone Canyon Road,
Ruidoso, New Mexico was in violation of the Village of Ruidoso Code of Ordinances
chapter 38-62 – property nuisances, chapter 38-81 – Dangerous Buildings, Order to
remove; removal by village, and 38-90 to 98, Village abatement of Nuisance or other
hazards. 
 
Councilor Salas moved To Approve Adoption of Resolution 2026-158, a Resolution
Finding the Property Located at 108 Grindstone Canyon Road, Ruidoso, New
Mexico, a Public Nuisance. Councilor Hooker seconded and the motion carried with
a roll call vote of all ayes.

  
Heath Dobrovolny stated the following: The Village of Ruidoso found that the
property located at 640 Sudderth Drive, Ruidoso, New Mexico was incorrectly
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CLOSED SESSION

ADJOURN

identified; and the resolution provided for the repeal of the incorrect address and
identified the correct address of 662 Sudderth Drive.
 
Councilor Salas moved To Approve Adoption of Resolution 2026-159, a Resolution
Providing for the Repeal of Resolution 2026-147, Adopted by the Governing Body on
the 24th of June 2026 and Finding the Property Located at 662 Sudderth Drive,
Ruidoso, New Mexico, a Public Nuisance. Councilor Hooker seconded and the
motion carried with a roll call vote of all ayes.

  
Councilor Hooker made a motion to recess into:
 

Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.
Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978. 
Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978. 

 
Councilor Salas seconded and the motion carried with a roll call vote of all "ayes".
 

Mayor Crawford recessed the Special Meeting and entered into Closed Session at 10:17 a.m.
 

Present in closed session were members of the Governing Body, Ronald L. Sena, Village
Manager; Heath Dobrovolny, Deputy Village Manager; and Yvonne Vigil, Village Clerk.

 

Mayor Crawford adjourned the Closed Session and reconvened the Special Meeting at 11:52
a.m.
 

Councilor Hooker moved to certify that matters discussed in the closed session were limited
only to those specified in the motion for closure, Councilor Salas seconded and the motion
carried with a roll call vote of all "ayes". 

  

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Special Meeting at 11:53 a.m.
 

MINUTES ARE DRAFT UNTIL APPROVED:
 

Minutes were passed and approved on this 11th day of August, 2026.
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APPROVED:

___________________________________
Lynn D. Crawford, Mayor

ATTEST:

___________________________________
Yvonne Vigil, Village Clerk
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NOTICE OF SPECIAL MEETING

CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE STATE
FLAG

ROLL CALL

AGENDA ITEMS

1 Discussion and Possible Action on Adoption of Resolution 2026-161, a Resolution
Approving the Final Quarter Financial Report for Fiscal Year Ending June 30, 2026
and Application to the Local Government Division (LGD) of the New Mexico
Department of Finance and Administration (DFA) for the Approval Thereof.

VILLAGE OF RUIDOSO
VILLAGE OF RUIDOSO GOVERNING BODY SPECIAL MEETING MINUTES 

313 CREE MEADOWS DR. RUIDOSO
NM,88345

AUGUST 4, 2026 
7:30 AM

 

 

  
Mayor Crawford called the Special Meeting of the Governing Body, Village of Ruidoso, to
order at 7:30 a.m. by calling for a Moment of Silence and the Pledge of Allegiance/Salute to
the State Flag. Councilors Lutterman, Hooker, Cory, Salas, Sanchez, and Brophy were
recorded present in person. Municipal employees present in person were Ronald L. Sena,
Village Manager; Heath Dobrovolny, Deputy Village Manager; Yvonne Vigil, Village Clerk;
Eddie Ryan, Manager of Events and Strategic Planning; Madison Schlotfeldt, Assistant
Finance Director; Michelle Gomez, Finance Director; Matthew Baird, Parks and Recreation
Director; Lara Price, Economic Development Director; Levi Beaty, Public Works Director; and
Lee Baker, Airport Manager. Legal Counsel present for the Village of Ruidoso via Zoom was
Darrell Mori. Employees present via Zoom were Terry Yarborough, Water Production
Manager; and Anthony Montes, Community Center Director.

 

 

 

  
Madison Schlotfeldt stated the following: Each quarter, the Finance Department
completed the DFA Quarterly Report; the report encompassed all budget
adjustments processed during the quarter and reports balances for revenues,
expenditures, and net transfers by fund type; in addition, there was a reconciliation of
year-to-date transactions to cash balances for each fund; each report was due the
last day of the subsequent month after the quarter end; the Department of Finance
and Administration (DFA) required Council to pass a resolution approving the Fourth
Quarter Report of a fiscal year.
 
Ms. Schlotfeldt presented the DFA Report for the quarter ending June 30, 2026
(Quarter 4; April 1, 2026 through June 30, 2026); and stated the following: The report
was due to DFA by July 31, 2026; the financial report had been submitted to DFA
and was pending approval based on Council review; and the Village was able to
present positive ending cash balances in all of its funds.
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ADJOURN

 
Councilor Cory moved To Approve Resolution 2026-161, a Resolution Approving the
Final Quarter Financial Report for Fiscal Year Ending June 30, 2026 and Application
to the Local Government Division (LGD) of the New Mexico Department of Finance
and Administration (DFA) for the Approval Thereof. Councilor Lutterman seconded
and the motion carried with a roll call vote of all ayes.

  

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Special Meeting at 7:35 a.m.
 

MINUTES ARE DRAFT UNTIL APPROVED:
 

Minutes were passed and approved on this 11th day of August, 2026.

 
APPROVED:

___________________________________
Lynn D. Crawford, Mayor

ATTEST:

___________________________________
Yvonne Vigil, Village Clerk
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NOTICE OF WORKSHOP MEETING

CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE STATE
FLAG

ROLL CALL

AGENDA ITEMS

1 Discussion on Adoption of Resolution 2026-160, a Resolution Authorizing and
Approving Submission of a Completed Application for Financial Assistance and
Project Approval to the New Mexico Finance Authority for Refinancing of a HD77
Ferrara Ladder Truck.

2 Discussion on First Amendment to Option and Lease Agreement between the Village
of Ruidoso, a New Mexico Municipal Corporation ("Lessor"), and Cellco Partnership
("Lessee") to Expand the Leased Premises to Accommodate the Installation of an
Emergency Backup Generator and Related Improvements. 

VILLAGE OF RUIDOSO
VILLAGE OF RUIDOSO GOVERNING BODY WORKSHOP MEETING MINUTES 

313 CREE MEADOWS DR. RUIDOSO
NM,88345

AUGUST 4, 2026 
8:00 AM

 

 

  
Mayor Crawford called the Workshop Meeting of the Governing Body, Village of Ruidoso to
order at 8:00 a.m. Councilors Cory, Salas, Sanchez, Hooker, Lutterman, and Brophy were
recorded present in person. Municipal employees present in person were Ronald L. Sena,
Village Manager; Heath Dobrovolny, Deputy Village Manager; Yvonne Vigil, Village Clerk;
Steven Minner, Police Chief; Joshua Long, Assistant Public Works Director; Eddie Ryan,
Manger of Events and Strategic Partnerships; Vyanca Vega, Capital Projects Coordinator; Lee
Baker, Airport Manager; Madison Schlotfeldt, Assistant Finance Director; Cade Hall, Fire
Chief; Matthew Baird, Parks and Recreation Director; Michelle Gomez, Finance Director; Lara
Price, Economic Development Director; Levi Beaty, Public Works Director; and Tillman
Freeman, Police Admin Lieutenant. Municipal employees present via Zoom were Dianne
Staab, Library Manager; Robyn Bryant, Office Manager; Gina Corliss, Executive
Administrative Assistant; Isabel Martinez, Water Resource Manager; Dick Cooke, Forestry
Director; Frank Luna, Water Distribution/Sewer Collection Manager; and Robin Parks, Finance
Specialist. Village of Ruidoso Legal Counsel present via Zoom was Darrell Mori.

 

 

 

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the August 11, 2026 Regular
Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Consent Item for the August 11, 2026 Regular
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3 Discussion on Restriction of Vehicle Access on the Portion of the Aircraft
Apron/Ramp Adjacent to the Terminal Building.

4 Discussion on Verdevelopment Ltd Co. (d/b/a Jacks Venues) Annual Liquor License
#LIQ2025-3, $250.00 Renewal Fee and Failure to Pay.

5 Discussion on Anaheim Jacks LLC (d/b/a Anaheim Jacks), Annual Liquor License
#LIQ7, $250.00 Renewal Fee and Failure to Pay.

Council Meeting.

  
After brief discussion, it was the general consensus of the Village of Ruidoso
Governing Body to list this item as a Regular Item for the August 11, 2026 Regular
Council Meeting.

  
Yvonne Vigil stated the following: Invoices for the annual renewal of liquor licenses
for establishments within the Village of Ruidoso were mailed in May; second notices
to establishments that had not made payment were sent by certified mail on July 21,
2026 stating the customer had seven days to make payment; the clerk's office made
several attempts to make contact with Verdevelopment Ltd Co. (d/b/a Jacks Venues)
through mail and phone calls; and Village of Ruidoso Code of Ordinances Sec. 10-7.
Failure to pay license fee states the following: Failure of any person holding a
retailer's, dispenser's, club or restaurant license to pay the license tax required under
this chapter on the date and in the manner imposed by this chapter shall be subject
to appropriate action by the council as provided in NMSA 1978, § 7-24-3, relating to
the closing of establishments.
 
Ms. Vigil stated NMSA 1978, § 7-24-3. [Payment of municipal or county tax required;
closing establishment.] stated the following in regard to municipalities:
This act shall not be construed as permitting any retailer, dispenser or club to
operate in any municipality without having paid the municipality the license tax
according to the provisions of the ordinance or resolution imposing the same; and
any police officer of any municipality, upon the written order of the city council or duly
entered, shall forthwith close up the place of business of any retailer, dispenser or
club who has not paid or tendered the municipal license tax according to the terms of
the ordinance imposing the same.
 
Ms. Vigil further stated the business in question had come in the day before the
meeting and paid their license fee and no further action was required.

  
vonne Vigil stated the following: Invoices for the annual renewal of liquor licenses for
establishments within the Village of Ruidoso were mailed in May; second notices to
establishments that had not made payment were sent by certified mail on July 21,
2026 stating the customer had seven days to make payment; the clerk's office made
several attempts to make contact with Anaheim Jacks LLC. (d/b/a Anaheim Jacks)
through mail and phone calls; and Village of Ruidoso Code of Ordinances Sec. 10-7.
Failure to pay license fee states the following: Failure of any person holding a
retailer's, dispenser's, club or restaurant license to pay the license tax required under
this chapter on the date and in the manner imposed by this chapter shall be subject
to appropriate action by the council as provided in NMSA 1978, § 7-24-3, relating to
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ADJOURN

the closing of establishments.
 
Ms. Vigil stated NMSA 1978, § 7-24-3. [Payment of municipal or county tax required;
closing establishment.] stated the following in regard to municipalities:
This act shall not be construed as permitting any retailer, dispenser or club to
operate in any municipality without having paid the municipality the license tax
according to the provisions of the ordinance or resolution imposing the same; and
any police officer of any municipality, upon the written order of the city council or duly
entered, shall forthwith close up the place of business of any retailer, dispenser or
club who has not paid or tendered the municipal license tax according to the terms of
the ordinance imposing the same.
 
Ms. Vigil further stated the business in question had come in the day before the
meeting and paid their license fee and no further action was required.

  

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the workshop meeting at 8:53 a.m.
 

MINUTES ARE DRAFT UNTIL APPROVED ON:

 
 
Passed and approved on this 11th day of August, 2026.
 

APPROVED:

___________________________________
Lynn D. Crawford, Mayor

ATTEST:

___________________________________
Yvonne Vigil, Village Clerk
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To:

Presenter(s): Chrysanti Jones, Short Term Rental Administrator

Meeting Date: August 11, 2026

Re: Approval of Request to Schedule a Public Hearing on September 8, 2026
to Appeal the Denial of a Variance by the Planning Commission Case PV-
2026-09; 177 Juniper Road, Lot 11, Block 14, Unit II of the Ponderosa
Heights Subdivision, Ruidoso, New Mexico, 88345.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 2.
 

 

 

 

 
 Item Summary:
 
Approval of Request to Schedule a Public Hearing on September 8, 2026 to Appeal the Denial
of a Variance by the Planning Commission Case PV-2026-09; 177 Juniper Road, Lot 11,
Block 14, Unit II of the Ponderosa Heights Subdivision, Ruidoso, New Mexico, 88345.
 
Financial Impact:
 
None
 
Item Discussion:
 
Any aggrieved person or any officer, department, board or bureau of the village affected by a
decision of the planning commission may appeal to the council by filing a notice of appeal with
the planning administrator. The Council shall vote to schedule the public hearing on an
upcoming Village Council meeting agenda.
 
Recommendations:
 
To Approve Request to Schedule a Public Hearing on September 8, 2026 to Appeal the Denial
of a Variance by the Planning Commission Case PV-2026-09; 177 Juniper Road, Lot 11,
Block 14, Unit II of the Ponderosa Heights Subdivision, Ruidoso, New Mexico, 88345.
 
ATTACHMENTS:
Planning Commission 07.07.26 Minutes.pdf
PV2026-09 Case Study 177 Juniper.pdf
PV-2026-09 AYE LETTER 07.20.26.pdf
Jim Dailey appeal request.png
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VILLAGE OF RUIDOSO PLANNING COMMISSION  
REGULAR MEETING MINUTES 

Tuesday, July 7, 2026 
 

CALL TO ORDER AND ROLL CALL: 
Chairman Rigsby called the regular meeting to order at 2:00 PM. Commissioners Hall, Rigsby, 
Byars, Kelly, and Eby were present. Commissioner Michelena was present via ZOOM. 
Commissioner Baugh was recorded as absent. The Village staff present were Chris Camacho – 
Community Development Director, Heath Dobrovolny – Deputy Village Manager, Chrysanti Jones 
– Short-Term Rental Administrator, Ron Sena- Village Manager, Jessica Janoupoulos – 
Administrative Assistant, and Cole Vetter – Planning and Zoning Intern. Jessica Nixon – Village 
Attorney, was present via ZOOM. 

 
DECLARATIONS OF CONFLICT OF INTEREST: 
Commissioner Kelly recused herself from Agenda item A. 

 
CERTIFICATION OF COMPLIANCE WITH RESOLUTION 2026-01: 
Director Camacho certified that the notice of the meeting was posted in accordance with 
Resolution 2026-01 and section 54-93 of the Village Municipal Code. 

 
APPROVAL OF AGENDA: 
Commissioner Byars made a motion to approve the agenda, seconded by Commissioner Eby. 
Mrs. Chrysanti Jones called roll to record votes: 
 
Commissioner Hall: Aye 
Commissioner Michelena: Aye 
Commissioner Rigsby: Aye 
Commissioner Byars: Aye 
Commissioner Kelly: Aye 
Commissioner Eby: Aye 
Motion carried with all Ayes. 

APPROVAL OF MINUTES: 
Commissioner Hall made a motion to approve the minutes of the Regular Meeting for May 5, 
2026, seconded by Commissioner Byars. 
 
Mrs. Jones called roll to record votes: 
Commissioner Hall: Aye 
Commissioner Michelena: Aye 
Commissioner Rigsby: Aye 
Commissioner Byars: Aye 
Commissioner Kelly: Aye 
Commissioner Eby: Aye 
Motion carried with all Ayes. 
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PUBLIC INPUT: (Limited to items not on Public Hearing Agenda and up to 3 minutes per 
speaker.) 
No Public Input was stated. 

QUASI-JUDICIAL PUBLIC HEARING (all parties with standing shall have an opportunity 
for cross-examination.) 

a) Variance Approval Case #PV2026-05 – Timothy Borror is requesting Variance approval 
to encroach into the front, back, and side setbacks for the placement of a home on property 
zoned R-1 Single-Family Residential District located at 131 Brady Canyon Drive, Lot 7, 
Block 2, of the Glen Grove Subdivision, Ruidoso, New Mexico, 88345. 

Commissioner Kelly recused herself from this case hearing. Applicant failed to appear and 
case #PV2026-05 was tabled. 

Commissioner Byars made a motion to TABLE case #PV-2026-05, seconded by Commissioner 
Hall. 
 
Mrs. Jones called roll to record votes: 
Commissioner Hall: Aye 
Commissioner Michelena: Aye 
Commissioner Rigsby: Aye 
Commissioner Byars: Aye 
Commissioner Eby: Aye 
Motion carried with all Ayes. 

b) Variance Approval Case #PV2026-09 – Jim Dailey is requesting Variance approval to 
encroach into the corner side setback for the placement of a carport on property zoned M-
1 Low-Density Mobile Home District located at 177 Juniper Road, Lot 11, Block 14, Unit 
II of the Ponderosa Heights Subdivision, Ruidoso, New Mexico, 88345. 

Applicant Mr. Jim Dailey was sworn in, as well as guest Mr. David Tetreault. Mr. Dailey 
described the carport addition and stated that it would protect vehicles on the property from sun 
damage, falling tree branches, and falling pine needles. The applicant explained that several of his 
neighbors have carports and garages on the property lines, and presented images and addresses of 
those structures. The applicant introduced Mr. David Tetreault as a former employee of the Village 
of Ruidoso and his immediate neighbor. Mr. Tetreault stated that he and four other neighbors have 
no objections to the requested addition. Director Chris Camacho stated the staff recommendation 
that the case be denied due to lack of extraordinary hardship. Chairman Rigsby explained to the 
applicant the meaning of variance and extraordinary hardship. Commissioner Hall explained that 
variances are decided on a lot-by-lot basis and that the presented images of neighbor lots are not 
sufficient evidence for a Variance Approval. Chairman Rigsby questioned the applicant about the 
possibility of placing the carport on the other sides of the residence. The applicant stated that there 
is a deck and multiple trees along the west side of the residence. Chairman Rigsby questioned the 
applicant about the existence of a steep slope on the west side of the residence, and the applicant 
responded that there are rocks and steps across that side of the house. Mr. Tetreault stated that his 
guess is that the slope is about seven feet, as well as stating the existence of a drainage ditch along 
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that side of the residence. Commissioner Eby noted that setting a precedent for the approval of this 
case would reduce the average setback requirements for the M-1 zoning district.  

Chairman Rigsby stated for the record that his reason for denial was that no perceivable 
hardship was found, the availability of an alternative location for the carport, and concern that 
approval could establish a precedent for setback variances that may permit additional 
nonconforming structures within the M-1 zoning district. 

Commissioner Hall motioned, based upon the foregoing findings of fact per 54-69, 54-98, 54-124, 
and 54-128 of the Village Municipal Code, to APPROVE the Variance Approval request for Case 
#PV-2026-09. Commissioner Byars seconded the motion. 

Mrs. Jones called roll to record votes: 
Commissioner Hall: Nay 
Commissioner Michelena: Nay 
Commissioner Rigsby: Nay 
Commissioner Byars: Aye 
Commissioner Kelly: Nay 
Commissioner Eby: Nay 
Motion does not carry with five Nays and one Aye.  

c) Conditional Use Case #CU2026-07 – Kyndra Hiles is requesting Conditional Use permit 
approval for an Accessory Dwelling Structure on property zoned R-1 Single-Family 
Residential District located at 126 Course View Drive, Lot 1, Block 3 of the Cree Meadows 
Country Club Subdivision, Ruidoso, New Mexico, 88345. 

Applicant Ms. Kyndra Hiles was sworn in, as well as guest Mr. Charles Vega. Ms. Hiles read 
the letter submitted to the Planning Commission and explained that the home will provide a safe 
permanent residence for her family and allow her and her family to establish a long-term residence 
in the Village of Ruidoso. The applicant explained her and Mr. Vegas’ history of public service. 
Director Camacho explained that calls were received noting public satisfaction with the requested 
structure. Director Camacho stated the staff recommendation of approval of the accessory dwelling 
structure, due to compliance with applicable Village Code. Commissioner Hall questioned whether 
the applicant is currently living on the property, explaining that this is a requirement for approval 
of a conditional use permit. The applicant responded in the affirmative. Chairman Rigsby 
questioned whether the current place of residence on the property would become a long-term 
rental. The applicant responded in the negative. 

Commissioner Hall motioned, based upon the foregoing findings of fact per 54-69, 54-85, 54-97 
of the Village Municipal Code, to APPROVE the Conditional Use permit for Case #CU-2026-07. 
Commissioner Kelly seconded the motion. 

Mrs. Jones called roll to record votes: 
Commissioner Hall: Aye 
Commissioner Michelena: Aye 
Commissioner Rigsby: Aye 
Commissioner Byars: Aye 
Commissioner Kelly: Aye 
Commissioner Eby: Aye 
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Motion carried with all Ayes.  

NEW BUSINESS: 

a) Discussion concerning the language of the M-1 zoning district’s additional requirements 
for front setbacks, found on pages 42-43, Sec 54-69 (f) footnote3, of the Ruidoso Chapter 
54 Land Use and Zoning Regulations adopted January 14, 2025. 

Director Camacho explained the requirement for front setbacks in the M-1 zoning district to 
be made from an average of all existing setbacks within one side of the street between intersections. 
Director Camacho stated the staff recommendations for potential actions: to recommend to the 
council to amend the language, remove the floating determination for setbacks, or take no action. 
Director Camacho noted that in practice, the setbacks have been judged by a standardized setback 
instead of variable setbacks. Commissioner Hall questioned whether variable setbacks would 
create a variety of different setbacks on each street. Director Camacho responded in the 
affirmative, due to the existence of many nonconforming structures. Commissioner Hall stated that 
he prefers a standardized setback. Chairman Rigsby stated that he prefers to recommend to council 
to remove the footnote. The commissioners stated a desire to amend 20 feet to 15 feet for setbacks 
in the M-1 zoning district to match setback regulations for R-1 and to standardize setback 
regulations. 

Commissioner Hall motioned, to RECOMMEND to Council to REMOVE (f) footnote3 on pages 
42-43, Sec 54-69 of the Ruidoso Chapter 54 Land Use and Zoning Regulations adopted January 
14, 2025. Commissioner Byars seconded the motion. 

Mrs. Jones called roll to record votes: 
Commissioner Hall: Aye 
Commissioner Michelena: Aye 
Commissioner Rigsby: Aye 
Commissioner Byars: Aye 
Commissioner Kelly: Aye 
Commissioner Eby: Aye 
Motion carried with all Ayes.  

Commissioner Hall motioned, to RECOMMEND to Council to AMEND the language of the M-
1 zoning district’s additional requirements for front setbacks, found on pages 42-43, Sec 54-69, to 
read 15 feet instead of 20 feet. Chairman Rigsby seconded the motion. (This action is void due to 
the Open Meetings Act requirements. This item will be rescheduled for a future Planning 
Commission Agenda.) 

Mrs. Jones called roll to record votes: 
Commissioner Hall: Aye 
Commissioner Michelena: Aye 
Commissioner Rigsby: Aye 
Commissioner Byars: Aye 
Commissioner Kelly: Aye 
Commissioner Eby: Aye 
Motion carried with all Ayes. 
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b) Discussion concerning the language regarding the 25% maximum expansion of the ground 
or floor area of a legally nonconforming use found on page 138, Sec 54-127 (i) of the 
Ruidoso Chapter 54 Land Use and Zoning Regulations adopted January 14, 2025. 

Director Camacho explained the question regarding whether the 25% maximum expansion is 
calculated from the entirety of the nonconforming structure or only from the nonconforming area 
within the structure. Chairman Rigsby noted his preference that any addition within the 
nonconforming area should be brought before the Planning Commission. The commissioners 
agreed that additional non-conforming structures added to the pre-existing non-conforming 
properties should not be automatically allowed.  

Commissioner Byars motioned, to RECOMMEND to Council to REMOVE the language 
regarding the 25% maximum expansion of the ground or floor area of a legally nonconforming 
use found on page 138, Sec 54-127 (i) of the Ruidoso Chapter 54 Land Use and Zoning Regulations 
adopted January 14, 2025. Commissioner Kelly seconded the motion. 

Mrs. Jones called roll to record votes: 
Commissioner Hall: Aye 
Commissioner Michelena: Aye 
Commissioner Rigsby: Aye 
Commissioner Byars: Aye 
Commissioner Kelly: Aye 
Commissioner Eby: Aye 
Motion carried with all Ayes.  

COMMUNITY DEVELOPMENT REPORT: 

Director Camacho updated the Commissioners on the status of the MyGov permit system 
transition and Chairman Rigsby stated his preference that the department add ordinance violation 
reporting capabilities to the MyGov system. Director Camacho updated the Commissioners on the 
status of the 911 Readdressing project, explaining that weekly meetings are progressing with 
Datamark and that the Village is looking to become fully compliant with 911 messaging 
requirements, with the goal of fully implementing the plan by fall 2026. Director Camacho updated 
the Commissioners on the status of code enforcement, stating that the Village is working to 
implement code enforcement of blighted properties through specific projects, visiting reported 
blighted properties, and submitting red tags for unpermitted projects. Director Camacho updated 
the commissioners on the status of the blighted property on Cree Meadows Drive and explained 
that the property owners have provided proof demonstrating that they are proceeding with 
addressing the issues present on the blighted property.  

Mrs. Chrysanti Jones updated the Commissioners on the status of unlicensed short-term 
rental properties. Mrs. Jones stated that her department has mailed over one hundred letters to 
unlicensed short-term rental properties and has worked to license numerous properties from these 
letters. Mrs. Jones stated that the department is working to create a dashboard to see the progress 
of unlicensed and licensed short-term rental properties, contracted with Deckard Rentalscape.  

An update on 603 Mechem was given. Chairman Rigsby asked for an updated timeline and 
Mr. Dobrovolny stated that he hopes to have it completed before the start of the academic school 
year.  
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COMMISSIONER’S COMMENTS: 

The Commissioners questioned whether they could rule on CASE #PV-2026-05. In 
addition, the Commissioners questioned whether they should rule on CASE #PV-2026-05, and 
Chairman Rigsby stated that it would be unfair to the applicant since the applicant is not present 
to answer commissioner questions. Village Attorney Jessica Nixon stated that the Commission is 
within their rights to make a motion and vote as long as it is in compliance with Resolution 2026-
01. The Commissioners decided that CASE #PV2026-05 will remain tabled. 

ADJOURNMENT: 

With no further business for the Commission to consider, the meeting was adjourned at 3:34 PM.  

MINUTES ARE DRAFT UNTIL APPROVED AT THE NEXT REGULAR MEETING. 

Passed and approved this ___ day of ____________, 2026. 

APPROVED: _______________________ 
  Jacob Rigsby, Chairman 

ATTEST: __________________________ 
      Christopher Camacho, Director of Community Development 
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Planning Commission 
 

Village Hall – 313 Cree Meadows Drive, Ruidoso, New Mexico 88345 

Case Report – Variance Approval #PV-2026-09 

 

 

 
Subject Property: 177 Juniper Road 
Zoning: M-1 Low-Density Mobile Home 
District  
Property Size (Approx.): 8,088.00 sq. ft.  
(0.19 acres) 
Property Dimensions (Approx.): Width: 70’ 
Length: 106’  

Legal Description: Lot 11, Block 14, Unit II 
Subdivision: Ponderosa Heights 
Applicant: Jim Dailey 
Hearing Date: June 2, 2026 
 
 

 
 
 
Applicable Sections of Village Code: 
 
 Sec. 54-69. – Residential Districts. 
 Sec. 54-124 – Setback and Height Encroachments, Limitations and Exceptions. 
 Sec. 54- 128. – Miscellaneous Performance Requirements. 
 Sec. 54-98. - Variances. 

 
 
 
 
 

 
REQUEST: Jim Dailey is requesting Variance approval to encroach into the corner side setback for 
the placement of a carport on property zoned M-1 Low-Density Mobile Home District located at 177 
Juniper Road, Lot 11, Block 14, Unit II of the Ponderosa Heights Subdivision, Ruidoso, New Mexico, 
88345. 
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I. DOCUMENTATION – Applicant Letter of Request: 
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Site Plan Survey: 
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Site Plan Detail with Proposed Carport and Sight Line Triangle Highlighted in Green: 
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Current Site Conditions: 
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Concept Sketch of Carport: 
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Concept Sketch: 
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II. NOTIFICATION AREA MAP 
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III. AREA ZONING  
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Direction Zoning Existing Land Use 
North M-1 Residential Dwelling. 
East M-1 Residential Dwelling. 

South M-1 Residential Dwelling. 
West M-1 Residential Dwelling. 

43



 

Case Report – #PV-2026-09    P a g e  10 | 18 

 

IV. CURRENT SITE LOCATION 
 

View from Juniper Road: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Intersection of Juniper Road and Larch Drive: 
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View from Larch Drive: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Aerial View: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Aerial Detail: 
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V. APPLICABLE MUNICIPAL CODE REFERENCES 
 

Sec. 54-69. – Residential Districts.  

(f) M-1 Low-Density Mobile Home District  

(1) Purpose; maximum density. The purpose of the M-1 low-density mobile home district is to promote 
affordable housing and to make economical use of the land by allowing the development of mobile 
home subdivisions at gross residential densities of not more than five units per acre. 

(2) Specific District Standards  

a. Encroachments into yards. 

2. Covered patios, decks, porches or carports. Covered patios, decks, porches or carports shall 
not be permitted encroachments in any setbacks, except as provided under section 54-124. 

3. Roof projections into required side yards. A house or garage roof may not be constructed 
closer than two feet to a side property line. 

 

(3) Other applicable standards 

 

 

 

 

 

 

 

Sec. 54-128. – Miscellaneous Performance Requirements. 

(e) Clear sight triangles. 

(1) An area of unobstructed vision at street intersections, entrances and exits, permitting a vehicle driver 
to see approaching vehicles to the right or left, shall be maintained. Nothing over 30 inches in height, 
measured from the street centerline grade, shall be permitted to obstruct a sight line triangle area. The 
sight line triangle shall be bounded by lines measured 30 feet along the front and side street lines of a 
corner lot from the intersection of the property lines of such lot and a line connecting points 30 feet 
distant from the intersection of the property lines of such lot. Any existing trees located within the clear 
sight triangle may be allowed to remain if all branches are trimmed to a height of eight feet.  

(2) No post or column within the designated triangle shall exceed 12 inches in thickness at its greatest 
cross-sectional dimension. 
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Sec. 54-124. Setback and Height Encroachments, Limitations and Exceptions. 
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Sec. 54-98. – Variances. 
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VI. STAFF ANALYSIS  
 
Upon staff analysis of the submitted application, the subject property is a standard lot size for the M-1 
zoning district, with an approximate area of 8,000 square feet. 

The subject property is a corner lot and fronting on two intersecting streets; Juniper Road and Larch 
Drive.   

Corner side setbacks in Zone M-1 are 20 feet.   This designates the East and South property boundary 
lines as both having a setback of 20 feet. 

The existing house is a legal non-conforming structure by being located within the front and corner-side 
setbacks by approximately 2 feet. 

The proposed carport is 12 ft x 20 ft with a total area of 240 square feet. 

The proposed carport would be 100% within the corner-side setback. 

The concept sketch shows the carport attached to the roof of the existing building.  With corresponding 
construction plans this could allow the structure to be classified as a roof projection.  Roof projections 
are allowed encroachment into the zone M-1 side yards setback. A house or garage roof may not be 
constructed closer than two feet to a side property line.   

The proposed carport is currently located in the Clear–Sight Triangle.  No building post or column 
within the designated triangle shall exceed 12 inches in thickness at its greatest cross-sectional 
dimension. 

 
 
VII. FINDINGS 

 
Upon review of the applicable law and ordinances, staff finds the applicant has not demonstrated an 
extraordinary hardship that would deprive the owner of reasonable use of the property because location 
of the proposed carport is already being used for automobile parking. 

The variance request is consistent with the Purpose of Variances being normally limited in this case to 
regulations pertaining to the size of yard and open spaces. 

The originating special circumstances of this request are self-imposed, being that the proposed structure 
requiring a setback variance is currently non-existent.  

The variance does not appear to be materially contrary to public safety, health or welfare because the 
proposed structure itself would not impede sight, assuming the structural supports do not exceed 12 
inches in thickness.  
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VIII. STAFF RECOMMENDATION 
 
Based on the facts, applicable law, analysis and findings above, staff recommend that the Planning 
Commission DENY the Variance Application No. PV-2026-09. 
 
 
 
 
 
 
 
 
IX. CONCLUSION  

 
The Planning Commission has the following options: 

1. Approval of the Variance Request, with reasons stated in the motion, granting the requested 
conditional use. 

2. Require modifications to the Variance Request, and have it returned for Planning Commission 
review at the next meeting. 

3. Deny the Variance Request with reasons and conditions. 
 

 

 

Approval of a Variance request requires a 2/3 majority vote of those members of the Planning 
Commission present.  The reasons for either approval or rejection must be stated in the findings of fact 
and motion. 

 

 

 

 

The permit may be issued for a specified period of time, or conditions may be applied to the issuance of 
the permit, and a periodic review may be required. The Planning Commission has held a quasi-judicial 
public hearing to consider the effect of the proposed use on the health, safety, and general welfare of the 
occupants of surrounding lands, existing and anticipated traffic conditions, and the impact upon the 
natural environment and the effect of the proposed use upon the comprehensive plan. The imposition of 
conditions and safeguards have been reviewed and placed upon the approval of the variance request for 
the property described within the case study. 
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Statement of Motion: 
“Based upon the foregoing findings of fact per §54-69, §54-98, §54-124, and §54-128 of the 
Village Code, I move to APPROVE the Variance request for Case No. PV-2026-09. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Prepared & Submitted by: 
 
  

           Christopher D. Camacho 

           GIS Coordinator/Planner 
# # # 
 
 
 
 
 

By signing below, the Owner/Applicant agrees to comply with all the conditions adopted by the 
Planning and Zoning Commission ("the Commission") at its hearing on this application.  The 
Owner/Applicant further agrees that no changes to the plans presented to the Commission will be 
made without prior approval from village staff or the Commission. Failure to comply with the 
application as approved by the Commission may result in Court action or revocation of approval.   

 

 

 

_______________________________________________________ 
Owner/ Applicant                                               Date 
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Jim Dailey 
177 Juniper Road 
Ruidoso, NM 88345 
 
July 20, 2026 
 
Re: Variance Approval Case #PV2026-09 
 
 
Date of Hearing: July 7, 2026 
 
Type of Request: Variance Approval Request  

    
Applicant: Jim Dailey  
 
Village Exhibit List: 1. Variance Application 

       2. Case Study 
       3. Contact List 
       4. Site Plan 

  
 

Posting and Legal Notice: June 18, 2026. 
Property Owners within 200’: Letters mailed, June 19, 2026. 
 
Approved            Denied    X  
 
Commissioner Hall made a motion to APPROVE case #PV-2026-09, seconded by Commissioner 
Byars. 
 
Record of Planning and Zoning Members Vote: 
William Hall  Aye       No x 
Ron Michelena Aye            No x 
Jacob Rigsby  Aye       No x 
Barton Byars                 Aye x      No  
Scarlet Kelly  Aye       No x 
Joseph Eby  Aye       No x 
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  2 

 

 
The Planning Commission, during its public hearing, moved to DENY the Variance permit request 
to encroach into the corner side setback for the placement of a carport on property zoned M-1 
Low-Density Mobile Home District located at 177 Juniper Road, Lot 11, Block 14, Unit II of the 
Ponderosa Heights Subdivision, Ruidoso, New Mexico, 88345.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X

 
If you have questions, please do not hesitate to contact me at (575) 258-4343 x 1061. 

 

Cordially, 

 

 
Christopher D. Camacho 

Community Development Director 
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To:

Presenter(s): Christopher Camacho, Community Development Director

Meeting Date: August 11, 2026

Re: Approval of Request to Schedule a Public Hearing on September 8, 2026,
for Adoption of Ordinance 2026-11, an Ordinance Amending the Village of
Ruidoso Municipal Code of Ordinances, Chapter 54, Land Use; Article II,
Land Development Code; Division 4 - Zoning Districts; Section 54-72 -
Overlay Zones; Repealing Section 54-72(f)(6) (Overlay Zones).

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 3.
 

 

 

 

 
 Item Summary:
 
Approval of Request to Schedule a Public Hearing on September 8, 2026, for Adoption of
Ordinance 2026-11, an Ordinance Amending the Village of Ruidoso Municipal Code of
Ordinances, Chapter 54, Land Use; Article II, Land Development Code; Division 4 - Zoning
Districts; Section 54-72 - Overlay Zones; Repealing Section 54-72(f)(6) (Overlay Zones).
 
Financial Impact:
 
None
 
Item Discussion:
 
Ordinance No. 2026-10 erroneously suggested that an owner, operator or managing agency
of a short-term residential unit need not obtain a Village of Ruidoso business license. The
Planning Commission have determined that a business license should be obtained by an
owner, operator or managing agency operating a short term residential rental.
 
Recommendations:
 
To Approve Request to Schedule a Public Hearing on September 8, 2026, for Adoption of
Ordinance 2026-11, an Ordinance Amending the Village of Ruidoso Municipal Code of
Ordinances, Chapter 54, Land Use; Article II, Land Development Code; Division 4 - Zoning
Districts; Section 54-72 - Overlay Zones; Repealing Section 54-72(f)(6) (Overlay Zones).
 
ATTACHMENTS:
Ordinance 2026-11.pdf
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VILLAGE OF RUIDOSO 
 

ORDINANCE NO. 2026-11 
 

AN ORDINANCE AMENDING THE VILLAGE OF RUIDOSO MUNICIPAL CODE OF 
ORDINANCES, CHAPTER 54, LAND USE; ARTICLE II, LAND DEVELOPMENT CODE; 

DIVISION 4 --- ZONING DISTRICTS; SECTION 54-72 --- OVERLAY ZONES; REPEALING 
SECTION 54-72(f)(6) (OVERLAY ZONES) 

 WHEREAS Ordinance No. 2026-10 made targeted amendments to the Village of 
Ruidoso (“the Village”) Land Development Code (“the Code”) to address the use of short-term 
residential rentals in the Village; 
 
 WHEREAS, the amendments in Ordinance No. 2026-10 erroneously suggested that an 
owner, operator or managing agency of a short-term residential unit need not obtain a Village of 
Ruidoso business license; 
 
 WHEREAS, the Planning Commission and the Governing Body have determined that a 
business license should be obtained by an owner, operator or managing agency operating a short 
term residential rental; 
 
 WHEREAS the Planning Commission and the Governing Body have conducted a duly 
advertised public hearing to consider this ordinance and both recommend adoption. 
 
 NOW THEREFORE BE IT ORDAINED by the Governing Body of the Village of 
Ruidoso that Ch. 54, Art. II, Div. 3, Section 54-72 is hereby amended, as follows: 
 
  1.  Substitution of Sec. 54-72(f)(6).  The following Section 54-72(f)(6) shall be 
substituted for Sec. 54-72(f)(6) of Ordinance No. 2026-10, as follows: 
 

Sec. 54-72(f)(6).  Overlay Zones. 

* * * 

(6) Any person, owner, operator or managing agency operating a short-
term residential rental in the Village of Ruidoso is engaging in business 
and shall obtain and keep in force a Village of Ruidoso business 
registration during all such times that the short term residential rental is 
being marketed for rent or is occupied as a short term residential rental.  

  2.  Repeal.  Sec. 54-72(f)(6) in Ordinance No. 2026-10 shall be and hereby is 
repealed. 

PASSED, APPROVED AND ADOPTED this 8th day of September, 2026. 
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 2 

       _______________________________ 
       Lynn D. Crawford, Mayor 
 
SEAL 
 
 
 
________________________________ 
Yvonne Vigil, Village Clerk 
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To:

Presenter(s): Cade Hall, Fire Chief

Meeting Date: August 11, 2026

Re: Approval of Adoption of Resolution 2026-160, a Resolution Authorizing and
Approving Submission of a Completed Application for Financial Assistance
and Project Approval to the New Mexico Finance Authority for Refinancing
of a HD77 Ferrara Ladder Truck.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 4.
 

 

 

 

 
 Item Summary:
 
Approval of Adoption of Resolution 2026-160, a Resolution Authorizing and Approving
Submission of a Completed Application for Financial Assistance and Project Approval to the
New Mexico Finance Authority for Refinancing of a HD77 Ferrara Ladder Truck.
 
Financial Impact:
 
Loan will be paid through the General Fund.
 
Item Discussion:
 
The Fire Department intends to purchase and equip a HD77 Fire Ladder Truck.
 

Officers and Employees of the Governing Body are directed and requested to submit the
completed Application to the Authority for its review and are further authorized to take such
other action as may be requested by the Authority in its consideration and review of the
Application and to further proceed with arrangements for financing the Project.

 
Recommendations:
 
To Approve Adoption of Resolution 2026-160, a Resolution Authorizing and Approving
Submission of a Completed Application for Financial Assistance and Project Approval to the
New Mexico Finance Authority for Refinancing of a HD77 Ferrara Ladder Truck.
 
ATTACHMENTS:
Resolution 2026-160 Ladder Truck.pdf
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RESOLUTION NO. 2026-160 

 
AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION 

FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE 
NEW MEXICO FINANCE AUTHORITY. 

 
WHEREAS, the Village of Ruidoso ("Governmental Unit") is a qualified entity under the 

New Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"), and 
the Governing Body is authorized to borrow funds and/or issue bonds for financing of public 
projects for benefit of the Governmental Unit; and 

 
WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a program for 

financing of projects from the public project revolving fund created under the Act and has 
developed an application procedure whereby the Governing Body may submit an application 
("Application") for financial assistance from the Authority for public projects; and 

WHEREAS, the Governing Body intends to purchase and equip a HD77 Fire Ladder Truck 
for the benefit of the Governmental unit and its citizens; and 

 
WHEREAS, the application prescribed by the Authority has been completed and submitted 

to the Governing Body and this resolution approving submission of the completed Application to 
the Authority for its consideration and review is required as part of the Application. 

NOW  THEREFORE, BE  IT  RESOLVED  BY  THE  GOVERNING  BODY  OF  THE 
VILLAGE OF RUIDOSO 

 

 
Section 1. That all action (not consistent with the provision hereof) heretofore taken by 

the Governing body and the officers and employees thereof directed toward the Application and 
the Project, be and the same is hereby ratified, approved and confirmed. 

 
Section 2. That the completed Application submitted to the Governing Body, be and the 

same is hereby approved and confirmed. 
 

Section 3. That the officers and employees of the Governing Body are hereby directed and 
requested to submit the completed Application to the Authority for its review and are further 
authorized to take such other action as may be requested by the Authority in its consideration and 
review of the Application and to further proceed with arrangements for financing the Project. 
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Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded, 
annulled and repealed. 

 
Section 5. This resolution shall take effect immediately upon its adoption. 

 
PASSES APPROVED AND ADOPTED this 11th day of August 2026 

 
 
 

GOVERNING BODY 
 
 

 
By  _ 

Lynn D. Crawford, 
Mayor/Authorized Officer 

 
(Seal) 

ATTEST: 

 
 
 
 
Yvonne Vigil 
Village Clerk 
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: August 11, 2026

Re: Approval of First Amendment to Option and Lease Agreement between the
Village of Ruidoso, a New Mexico Municipal Corporation ("Lessor"), and
Cellco Partnership ("Lessee") to Expand the Leased Premises to
Accommodate the Installation of an Emergency Backup Generator and
Related Improvements. 

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 5.
 

 

 

 

 
 Item Summary:
 
Discussion on First Amendment to Option and Lease Agreement between the Village of
Ruidoso, a New Mexico Municipal Corporation ("Lessor"), and Cellco Partnership ("Lessee")
to Expand the Leased Premises to Accommodate the Installation of an Emergency Backup
Generator and Related Improvements. 
 
Financial Impact:
 
Rental shall be increased to a total of $27,869.47 per year, payable in equal monthly
installments.
 
Item Discussion:
 
Lessee has requested permission to expand the leased premises by approximately one
hundred two and thirty-seven hundredths (102.37) square feet to accommodate the
installation of an emergency backup generator and related improvements.
 
Recommendations:
 
To Approve First Amendment to Option and Lease Agreement between the Village of Ruidoso,
a New Mexico Municipal Corporation ("Lessor"), and Cellco Partnership ("Lessee") to Expand
the Leased Premises to Accommodate the Installation of an Emergency Backup Generator
and Related Improvements. 
 
ATTACHMENTS:
Village of Ruidoso - 26-029 US-NM-7020_FIRST AMENDMENT TO OPTION AND LAND
LEASE AGREEMENT_7.24.26.pdf
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FIRST AMENDMENT TO OPTION AND LAND LEASE AGREEMENT 

 This First Amendment to Option and Land Lease Agreement (“First Amendment”) is 
entered into effective as of the 11th of August, 2026 (“Effective Date”), by and between the Village 
of Ruidoso, New Mexico, a New Mexico municipal corporation (“Lessor”), and Cellco Partnership 
d/b/a Verizon Wireless (“Lessee”). 

 WHEREAS, Lessor and Lessee entered into that certain Option and Land Lease Agreement 
dated May 14, 2019 (the “Lease”), concerning certain real property located at Gavilan Canyon 
Road, Ruidoso, New Mexico, identified as Assessor’s Parcel Number 4073062366121; and 

 WHEREAS, the Lease grants Lessee the right to lease approximately six hundred thirty-
five (635) square feet of the Property, as more particularly depicted on Exhibit “B” to the Lease; 
and 

 WHEREAS, Lessee has requested permission to expand the leased premises by 
approximately one hundred two and thirty-seven hundredths (102.37) square feet to accommodate 
the installation of an emergency backup generator and related improvements; and 

 WHEREAS, Lessor is willing to approve the requested expansion subject to the terms and 
conditions of this First Amendment.  

 NOW THEREFORE, in consideration of the mutual covenants contained herein and other 
good and valuable consideration, the receipt and sufficiency of which are acknowledged, the 
parties agree as follows: 

1. Amendment to Premises. 

Effective upon execution of this First Amendment, the Premises described in Section 1 
of the Lease are hereby amended to consist of the leased area depicted on Revised 
Exhibit B attached hereto and incorporated herein by reference. The parties 
acknowledge that the revised Premises include an expansion of approximately one 
hundred two and thirty-seven hundredths (102.37) square feet to accommodate the 
installation of an emergency backup generator and related improvements. Revised 
Exhibit B attached to this First Amendment shall supersede and replace the original 
Exhibit B attached to the Lease. In the event of any conflict between the original Exhibit 
B and Revised Exhibit B attached hereto, Revised Exhibit B shall control. 

2. Generator Improvements. 

Lessor acknowledges and approves Lessee’s installation, operation, maintenance, 
repair, replacement, and removal of the proposed emergency backup generator, 
associated concrete pad, screening wall, utility connections, and related improvements 
substantially consistent with the plans submitted by Lessee and approved by the 
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Village, subject to compliance with all applicable permitting requirements and the 
terms of the Lease. 

3. Rent Adjustment. 

Effective as of the 1st day of the month following commencement of construction of 
the expansion space, Section 4(a) of the Lease is amended to provide that the annual 
rental shall be increased to a total of $27,869.47 per year, payable in equal monthly 
installments in accordance with the terms of the Lease. Except as expressly modified 
herein, all rent adjustment provisions contained in Section 4(c) of the Lease shall 
remain in full force and effect.  

4. No Other Modifications. 

Except as expressly modified by this First Amendment, all terms, conditions, 
covenants, and provisions of the Lease shall remain unchanged and in full force and 
effect and are hereby ratified and confirmed by the parties. 

5. Conflicts. 

In the event of any conflict between the provisions of this First Amendment and the 
Lease, the provisions of this First Amendment shall control.  

6. Counterparts. 

This First Amendment may be executed in one or more counterparts, each of which 
shall be deemed an original, and all of which together shall constitute one and the same 
instrument.  
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IN WITNESS WHEREOF, the parties have executed this First Amendment as of the date 
first written above. 

 

Lessor: 

Village of Ruidoso 

 
__________________________ 
Lynn Crawford, Mayor of the Village of 
Ruidoso 

DATE: ____________________ 

 

LESSEE: 

Cellco Partnership d/b/a Verizon Wireless 
By: VB BTS V, LLC, a Delaware limited 
liability company, successor in interest to VB 
Acquisitions, LLC, a Delaware limited 
liability company 
Its:  Attorney-in-fact 

 
___________________________ 
Tim Tuck, Senior Vice President, Leasing 
Administration & Asset Management 

DATE: _____________________ 

 

ATTEST:  

___________________________ 
Yvonne Vigil, Village Clerk  

DATE: ____________________ 
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Exhibit B 

Lessor hereby acknowledges and consents that the depiction below is for illustrative purposes only and agrees that such depiction 
may be replaced by a survey-based legal description to be prepared by Lessee at a later date, subject to mutual written approval, which 

approval shall not be reasonably withheld. 
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: August 11, 2026

Re: Presentation of New Employees and Promotions

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 1.
 

 

 

 

 
 Item Summary:
 
Presentation of New Employees and Promotions

New Hires:

Ashley Carothers- Deputy Village Clerk - DOH 8/10/26

Pedro Gomez- Water Distribution Maintenance Tech - 8/10/26

Phillip Velasquez-HR Admin Assistant - DOH 8/3/26

 

Promotions:

Adrian Garcia - Police Corporal – Effective 6/28/26

Levi Wrye – Police Corporal – Effective 6/28/26

Yancy Darby – Police Sergeant - Effective 6/28/26

Jimmy Hernandez - Police Sergeant - Effective 6/28/26

Larissa Aparico- Public Works Administrative Specialist – Effective 8/9/26

Rudi Morgan- Utility Billing Clerk II – Effective 8/9/26

Desmond Warner- Code Enforcement Officer – Effective 8/9/26

 

Lateral Transfer/ Reclass

Randall Kalama- School Resource Officer – Effective 8/9/26
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Victor Arguedas – Water Production PRV Maintenance Tech – Effective 8/9/26

 
Financial Impact:
 
None
 
Item Discussion:
 
Presentation of New Employees and Promotions

New Hires:

Ashley Carothers- Deputy Village Clerk - DOH 8/10/26

Pedro Gomez- Water Distribution Maintenance Tech - 8/10/26

Phillip Velasquez-HR Admin Assistant - DOH 8/3/26

 

Promotions:

Adrian Garcia - Police Corporal – Effective 6/28/26

Levi Wrye – Police Corporal – Effective 6/28/26

Yancy Darby – Police Sergeant - Effective 6/28/26

Jimmy Hernandez - Police Sergeant - Effective 6/28/26

Larissa Aparico- Public Works Administrative Specialist – Effective 8/9/26

Rudi Morgan- Utility Billing Clerk II – Effective 8/9/26

Desmond Warner- Code Enforcement Officer – Effective 8/9/26

 

Lateral Transfer/ Reclass

Randall Kalama- School Resource Officer – Effective 8/9/26

Victor Arguedas – Water Production PRV Maintenance Tech – Effective 8/9/26

 
Recommendations:
 
None
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: August 11, 2026

Re: Oath of Office for Deputy Clerk - Ashley Carothers

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 2.
 

 

 

 

 
 Item Summary:
 
Oath of Office for Deputy Clerk - Ashley Carothers
 
Financial Impact:
 
None
 
Item Discussion:
 
Oath of Office for Deputy Clerk - Ashley Carothers
 
Recommendations:
 
To Approve Ashley Carothers as Deputy Clerk
 
ATTACHMENTS:
Oath of Office - Carothers.pdf
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OATH OF OFFICE 

 
STATE OF NEW MEXICO 
COUNTY OF LINCOLN  
 

I, Ashley Carothers, having been sworn into the office of Deputy Clerk for 

the Village of Ruidoso in the County of Lincoln, State of New Mexico do 

solemnly swear that I will support the Constitution of the United States, the 

Constitution and Laws of the State of New Mexico, the Ordinances of the 

Village of Ruidoso and faithfully and impartially discharge the duties of said 

position to the best of my ability, so help me God.  

 

         
  Signed:   _______________________________ 

             Ashley Carothers 

 

Subscribed and sworn to before me this 11th day of August 2026. 

 
 
 
   Signed:  ______________________________________ 
         Lynn D. Crawford, Mayor 
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: August 11, 2026

Re: Update on Gavilan Canyon Road and Warrior Drive Culvert Project -
Lincoln County and Wilson & Company

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 3.
 

 

 

 

 
 Item Summary:
 
Update on Gavilan Canyon Road and Warrior Drive Culvert Project - Lincoln County and
Wilson & Company
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on Gavilan Canyon Road and Warrior Drive Culvert Project - Lincoln County and
Wilson & Company
 
Recommendations:
 
None
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To:

Presenter(s): Heath Dobrovolny, Deputy Village Manager

Meeting Date: August 11, 2026

Re: Presentation on the Upper Sudderth Revitalization Project - Gene Paulk,
Senior Project Manager - Stantec

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 4.
 

 

 

 

 
 Item Summary:
 
Presentation on the Upper Sudderth Revitalization Project - Gene Paulk, Senior Project
Manager - Stantec
 
Financial Impact:
 
None
 
Item Discussion:
 
Presentation on the Upper Sudderth Revitalization Project - Gene Paulk, Senior Project
Manager - Stantec
 
Recommendations:
 
None
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To:

Presenter(s): Terry Yarborough, Water Production Manager

Meeting Date: August 11, 2026

Re: Update on Alto Lake Dam Alternative Analysis - Casey Robertson, AECOM

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 5.
 

 

 

 

 
 Item Summary:
 
Update on Alto Lake Dam Alternative Analysis - Casey Robertson, AECOM
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on Alto Lake Dam Alternative Analysis - Casey Robertson, AECOM
 
Recommendations:
 
None
 
ATTACHMENTS:
AECOM_Alto Dam Alternatives Evaluation_08072026.pdf
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Alternatives Development

August, 20260
75



 Dam Type: Earthf i l l
 Dam Height:  ~50ft
 Hazard Potential:  High
 Spil lway Type: Broad-crested weir with earthen chute on

right abutment
 Diversion Type: earthen channel with chute excavated in rock

on left  r im and abutment
 Reservoir storage

– Decreed capacity:  761 acre-foot
– Exist ing capacity:  330 acre-foot  (<<< half  of  decreed)

 Dam condition: Poor (NM OSE, 2026)
– Lack of  design and construction documentation
– Undersized spi l lway
– Unrel iable spi l lway type
– Seepage downstream of  the left  dam abutment
– Pressurized conduit  through upper part  of  dam
– Unknown condit ion of  the outlet  works conduit  beneath the

dam

 Poor Condit ion Def init ion: A dam safety def iciency is  recognized
for normal  operating condit ions which may real ist ica l ly  occur.
Remedial  act ion is  necessary.  Poor condit ion may a lso be used
when uncer taint ies exist  as to cri t ical  analysis  parameters
which identi fy  a potential  dam safety def iciency.  Investigations
and studies are necessary.
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 2013
– Input studies

• Hydrology
• IDA
• Screening/Siting Study

– Dam/Reservoir Alternatives
Development

• Address dam safety concerns
• Big picture alternatives:

– Rehabilitate the existing dam
– Enlarge the existing dam (and

reservoir)
– Construct a new dam

» Existing dam location
» Upstream dam location/s
» Downstream dam location/s
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4

Insert Figure – LAND USE
(reduced area from fatal

flaw analysis)

0

• Outside federal or tribal land
• Minimal impact to existing infrastructure
• Avoid active fault lines and other geologic hazards
• Avoid impacts to sensitive ecological habitats
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5

Insert Figure – DIFFERENT
DAM SITE LOCATIONS
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 2013
– Preliminary Engineering

Report
• Preferred Alternatives

– Alternative 2:
» Rehabilitate the existing dam

and retain existing storage
– Alternative 4:

» New RCC dam downstream of
existing dam with a storage
of  760 acre-feet and
decommission the existing
dam/reservoir
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Insert Figure – ALT 2
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Insert Figure – ALT 4
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 2026 (AECOM)
– Update hydrology (new OSE guidelines)
– Update the Alternatives

• Existing Dam
– Rehabi l i tate
– Over topping spi l lway
– Abutment spi l lway

• New Dam at current dam location
– RCC dam
– Earthen dam and abutment spi l lway

• New Dam at downstream dam location
– RCC dam
– Earthen dam and abutment spi l lway

– Update cost estimates
– Undertake an SQRA (semi quantitative risk

assessment)

– None of  the Alternatives to be currently
developed include a reservoir enlargement
compared to the existing reservoir
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: August 11, 2026

Re: Village Manager's Report

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 1.
 

 

 

 

 
 Item Summary:
 
Village Manager's Report
 
Financial Impact:
 
None
 
Item Discussion:
 
Village Manager's Report
 
Recommendations:
 
None
 
ATTACHMENTS:
2026.08.11 Manager' Report.pdf
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          VILLAGE MANAGER’S REPORT 
  

TO:          Honorable Mayor Crawford and Village Council 
 

DATE:     August 11, 2026 
 
RE:      Village Manager’s Report 
 

ADMINISTRATION 
 
2027 New Mexico State Aviation Rural Air Service Enhancement (RASE) Grant Award:  The 
Village of Ruidoso (SBRA) has been selected as a FY27 Rural Air Service Enhancement grant 
recipient. This recognition reflects your commitment to service, collaboration, and excellence. The 
2027 grant award amount is $1,500,000.00   
 
2026 New Mexico State Aviation Air Service Assistance Marketing Grant. The Village of Ruidoso 
(SBRA) has been Awarded an Air Service Assistance Marketing grant. This funding will be used to 
support SBRA Rural Air Transportation Services.  The 2026 grant award amount is $200,000.   
 
 
69th New Mexico Municipal League Annual Conference – will be held in Las Cruces NM on August 
25th – August 28th. Several of the Conference Program Highlights Include: Inspection of Public 
Records Act, Leading Through Disasters, Make Your Current Job Your Dream Job, Strategic Plan, 
and Using AI in Local Government.   
Other activities include Mira Las Cruces Fiesta and a Tail Gate Party.  
 

2026 New Mexico Colonias Infrastructure Application Process – At the June 25, 2026, New 
Mexico Finance Authority (NMFA) Board of Directors meeting, the Village of Ruidoso was awarded 
three (3) Colonias Infrastructure projects, totaling $11,000,000.  The awarded projects are listed 
below: 
 
 

1. Ponderosa Phase I Project, Repaving damaged roads, due to flooding, in the Ponderosa 
Subdivision, $2,500,000  

2. Waterline System Improvements Project, for the design and construction for replacement 
waterlines in the Ponderosa Subdivision, $4,500,000  

3. Ponderosa Phase II Project, design and construction to replace 8349 ft of galvanized waterline, 
114 service replacements, and the addition of fire protection to the area, $4,000,000 
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2025 New Mexico Water Trust Board Grant Application – At the April 21st Water Trust Board 
meeting, the Village’s eight (8) WTB infrastructure projects were presented and approved.   The 
award included both sewer and water infrastructure projects. On May 28th, the New Mexico Finance 
Authority awarded the funding on the Village’s eight (8) projects listed below, totaling $42,420,000 
million dollars.  

 
The following projects approved for funding are listed below:   

 
1. Country Club Sewer System Improvements - $6,700,000 
2. Eagle Sewer Line Relocation - $750,000 
3. Pinecliff Sewer System Improvements - $5,900,000 
4. Ranier Sewer System Improvements - $950,00 
5. Tank Rehab Phase III - $6,100,000 
6. Town & Country Sewer System Improvements (Design only) $800,00 
7. Town & Country Water System Improvements - $11,000,000 
8. Upper Canyon Sewer Line Relocation - $10,220,000 
9. Supplemental award - $2.5 million Upper Canyon Surface Diversion 

 
 
 
Monday with the Mayor Radio Show - Mayor Crawford continues the Radio Show on 1490 AM &  
99.1 FM KRUI (The Mountain) on Monday mornings at 8:00 a.m. Mayor Crawford invites Elected 
Officials, the Village Manager and other Department Directors/Managers or Supervisors, and Special 
Guests to participate with him as he informs the community of activities, events, projects, and any other 
additional Village information. Mayor Crawford also reports on the outcome and decisions made in the 
Council meetings and has had citizens call in with questions or comments. This has been an excellent 
program promoting the teamwork and leadership of the Governing Body and staff. 

 
2026 Legislative Capital Outlay Projects – The governor signed Senate Bill 240, the state’s capital 

outlay bill, and House Bill 248, which authorizes general obligation bonds.  Together, the measures 

provide more than $1.5 billion for infrastructure projects including schools, roads, housing, community 

facilities and water conservation projects. 

Included in Senate Bill 240, the Village of Ruidoso will receive funding for the following: 1) Ruidoso 

Street Construction in the amount of $2,500,000 and Ruidoso Utility & Sewer/Wastewater 

Construction in the amount of $2,500,000. 

 

2025 NMDOT TPF Grant Award for Village Roadway Improvements Project -The Village’s 
Transportation Project Fund (TPF) project is scheduled to begin in Mid-July. The project scope of 
work will consist of completion of 4.1 miles of roadway maintenance improvements that will also 
include pavement rehabilitation, pavement preservation, roadway striping, utility cover adjustments, 
traffic control, on Meander Dr., Cree Meadows Dr., White Mountain Meadows Dr., with a 1.5" mill, 1-
1.5" remix of existing road, and with a 2" overlay though the use of a heater scarify process.  Cutler 
Repaving was awarded the project through the New Mexico State-Wide Price Agreement.   

  
Grant Award 25-J2491-3 (“Project”) Five Million Three Hundred Seventy-Four Thousand Five 
Hundred Dollars and Zero Cents ($5,374,500.00), for housing projects statewide – Council 
approved grant agreement at the October 7th Special Council meeting with NM DFA Local 
Government Division in the amount ($5,374,500). The grant scope of work is for housing projects 
statewide. The Village will be working closely with a housing developer on developing additional 
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workforce housing projects.  The Village has finalized property purchase which will be dedicated for 
workforce housing and continue to use funding on approved housing projects.  

 
2025 New Mexico Colonias Infrastructure Emergency Application Presentation - The Village of 
Ruidoso was awarded a grant on the 2025 Colonias Emergency Infrastructure Grant Application, in 
an amount of $4,000,000. The project scope of work includes design and construct on four disaster-
affected roadways in the Village of Ruidoso to include pavement and base removal, installation of 
new \pavement, base, curb and gutter, and culverts.  The Village is waiting on the grant agreement on 
the awarded project.  The project streets are listed below. 

 
1. Brady Canyon Road 
2. Ponderosa Drive 
3. Maple Drive 
4. Ash Drive 

 
 
U.S. Department of Commerce Invests $2.3 Million for Roadway Infrastructure 
Improvements to Support Economic Growth in Ruidoso, New Mexico - U.S. Secretary of 
Commerce Gina Raimondo announced the Department’s Economic Development Administration 
(EDA) is awarding a $2.3 million grant to the Village of Ruidoso, New Mexico, for roadway 
infrastructure improvements needed to support business and economic growth.  The Villages 
were awarded a Department of Finance and Administration Matching Grant Award for the EDA 
Grant, in the amount of $465,600.00. 
  
U.S. Highway 70 and NM Highway 48 intersection & NM Highway 48 Corridor Design 
Project - Task Orders were issued and approved by the Council to Bohannan Huston, for 
professional engineering services related to the grant project.  This grant will design the 
restructure of the U.S. Highway 70 and NM Highway 48 intersection to improve access to the 
business district and support future economic growth. Design work is ongoing.   
 
Upper Sudderth Street Revitalization Design Project - Task Orders were issued and approved 
by the Council to Stantec, for professional engineering services related to the grant project.  The 
grant funds will be used to design a complete plan set and studies needed for construction bids to 
construct the plans. This grant design will include the following: 

• Lighting 

• Landscaping 

• Redeveloped Roundabout 

• Survey Work 

• Drainage Study 

• Signage 

• Traffic Study to Support a Road Diet 

• Proper Grading on the Pavement Will Be Needed to Correct Water Runoff Issues 

• Curb & Gutters 

• Driveway Aprons 

• Sidewalks 

• Drop Inlets 

• Bump-Outs for Large Gateway Signage 
 
603 Housing Development Project - This project consists of developing a community-oriented 
feel with a neighborhood design that includes 10 new homes on the property. The new homes will 
be both 2-bedroom and 3-bedroom homes. These homes are modular in nature and resemble 
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stick-built homes. They include siding and porches on the exterior with a decorative front and all 
the comforts of home in the interior and 10x10 storage units.  
 
603 Mechem-Work in progress 

• Village staff are scheduling a final walk-through of all 10 homes.  

• A punch list was created with an interior prioritized checklist of incomplete, defective, or 
cosmetic repairs that need to be resolved by the seller before finalizing the renting of the 10 
units.  

• GH Concrete has installed a Curb & Gutter a home experiencing excess water runoff. 

• Staff are working with Homespot on mitigating excess water drainage along property G.  

• PNM has installed 9 electrical meters, waiting on tenth due to water leak. 

• One unit is waiting for inspection from New Mexico CID-MH 

• Rymarc Construction will be installing gutter on each of the ten (10) homes, to protect against 
water runoff. 

 
Project Milestones 

• Pouring final concrete curbs and gutters along roadways 
• Continuing necessary roadway grading work 
• Finalizing surface preparation for remaining asphalt paving 

 
Martin Road Bridge Rehabilitation Project - The Martin Road Bridge Rehabilitation Project start 
date is TBD.  The New Mexico Department of Transportation, District 2 Bridge crew will rehab the 
bridge by replacing the existing timbers and guardrails.  The project has been fully completed.  
 
EyeOnWater Software - The Village of Ruidoso has offered water customers access to software 
called EyeOnWater, which has an incredibly positive impact on our property owners. EyeOnWater 
is consumer-engaged software that goes beyond traditional billing statements to connect utility 
water usage and their customers. The software enables utility customers to access and view their 
usage profile through easy-to-understand consumption graphs and provides a simple method to 
establish alerts. This is a perfect tool for those that winter elsewhere. The software is 
straightforward to set up and use on a computer or smartphone device, placing consumer data in 
the utility customers' hands. To sign up, you must visit http://eyeonwater.com/signup to create 
your online account. You must enter the service zip code and your billing account number. 
Instructions are available on the website (http://Ruidoso-nm.gov), or you can call the Village Hall 
at (575) 258-4343. 
 
Fats, Oils, and Grease (FOG) - Fats, oils, and grease can cause blockages and overflows in the 
sewer collection system. Cooking grease is one of the primary causes of sewer line blockages 
that result in sewer overflows from manholes or backups. In addition to being costly to clean up, 
the overflows create potential for property damage and can lead to significant environmental, 
health and safety risks. 
The Village of Ruidoso has a FOG inspection program for food service establishments. The FOG 
program consists of periodic inspections to determine compliance with the VOR sewer ordinance 
and to gather records of routine maintenance of grease traps.  
VOR residents can help keep our sewer system flowing properly by properly disposing of cooking 
oil and grease. Here’s how you can help. 

• Do not dump cooking oil, fat, or grease into the kitchen sink or toilet. 

• Do not use hot water and soap to wash grease down the drain because it will cool and harden 
in your pipes or in the sewer down the line. 

• Do place cooked oil and meat fats in a sealed container and discard small quantities in your 
garbage. 
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• Do use paper towels to wipe residual grease or oil off of dishes, pots and pans prior to 
washing them.  

 
With your continued assistance, we can prevent unnecessary service disruptions for residents and 
businesses.  
 
PROJECT: Water Conservation – Public Awareness 
Purpose: 

• Combat the negative connotation of the Level 5 Water Restrictions 

• Combat the negative connotation of the appearance of the water post- 

• Little Bear Fire 

• Encourage locals and visitors alike to engage in water conservation 

• Increase awareness regarding the importance of water conservation in 

• Ruidoso – especially post-Little Bear Fire 

• Provide people with tips/helpful information on easy ways to conserve 

• Ruidoso’s water supply 
 
Public Awareness: 

• Weekly email blasts to keep businesses and residents aware of the 

• water restrictions (beginning today and ending when all parties agree 

• it is no longer necessary) 

• Design a flyer to send home with RMSD students 

• Send “village ambassadors” to all service club meetings within the next 

• month to address the situation and have information to hand out 

• Add a new page to the Village website that will have all of the water 

• conservation tips available to site visitors 

• Level 5 Water Restriction and what that means 

• Bypassing Grindstone for the Village water supply 

• Fix Your Flapper 

• Adding a plastic bottle to the toilet tank 

• Installing a shut-off valve 
 
 
AIRPORT 
 
July 2026 Operations & Fuel Summary: 
 
2025 / 2026 Operations    
414 /450 Up 8.7% 
 
2025 / 2026 Jet A Fuel 

18,416 / 14,364 Down 22% 
 
 2025 / 2026 100LL Fuel 
1993 / 1788 Down 10% 
 

• There were 2 Military Aircraft. 

• There were 4 medical transports for the month of July. 

• 7/01 First Alarm came out to give estimate to install entry keypad on gate 7. 
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• 7/01-03 Road Safe Painting Contractor on airport to repaint Runway Identifier numbers on 

Runway 6/24 

• 7/02 Airport Manager attended Mayor’s Agenda Review. 

• 7/06 Bixby Electric on site to start Runway 6/24 lighting upgrade install new electrical vault. 

• 7/07 Airport Manager attended Council Workshop Meeting. 

• 7/09 Airport Manager attended Capitol Projects Meeting. 

• 7/10 Airport Manager attended meeting at EOC for Ironman. 

• 7/11 Airport Manager joined EOC staffing for Ironman. 

• 7/13 Airport Manager attended Teams meeting with Meso Tech for new AWOS System. 

• 7/14 Airport Manager attended Council Meeting. 

• 7/15 Airport Manager & Airport Supervisor attended meeting with Heath, Fire Chief, and Asst. 

Fire Chief. 

• 7/16 Airport Manager attended Directors Meeting.   

• 7/23 Airport Manager attended Capitol Projects Meeting. 

• 7/28 MTZ Surveyors on site to conduct airport survey for the Airport Master Plan Update. 

• 7/31 Airport Manager and Airport Supervisor attended meeting with Heath and Fire Dept. 

personnel. 

Daily Fuel Volume Sold 
    

Receipt Date: 01-Jul-26 to 31-Jul-26 
  

Merchant Number: 7836 
    

Receipt 
Date 

Avgas 
100LL 

Jet A Fuel with FSII 
Additive 

Avg 
W/S 

Max 
W/S 

Operations Day 

1-Jul-26 100.7 417 7.9 22 6 We 

2-Jul-26 58.9 281 8.4 22 23 Th 

3-Jul-26 34.5 1722 6 21 19 Fr 

4-Jul-26 31.6 100 9.5 24 8 Sa 

5-Jul-26 0 1310 5.5 16 20 Su 

6-Jul-26 10 1370 5 16 20 Mo 

7-Jul-26 75.7 204 6.7 18 15 Tu 

8-Jul-26 181.5 467 5.3 14 26 We 

9-Jul-26 0 923 7.9 22 18 Th 

10-Jul-26 121.1 300 9.8 30 17 Fr 

11-Jul-26 84.4 112 7.3 18 9 Sa 

12-Jul-26 20 1240 10.4 24 21 Su 

13-Jul-26 82 590 7.2 15 12 Mo 

14-Jul-26 0 100 7.6 17 6 Tu 

15-Jul-26 8.5 752 8 21 7 We 

16-Jul-26 64.9 638 7.1 18 24 Th 

17-Jul-26 0 0 4.9 18 5 Fr 

18-Jul-26 48 188 7.3 15 13 Sa 

19-Jul-26 23 330 5.7 14 10 Su 

20-Jul-26 0 0 5.5 22 8 Mo 

21-Jul-26 140.1 0 6.2 14 9 Tu 

22-Jul-26 138.5 217 6.3 16 7 We 

23-Jul-26 46.9 722 4.4 17 17 Th 
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24-Jul-26 114.1 498 7 21 15 Fr 

25-Jul-26 82.5 347 4.8 31 24 Sa 

26-Jul-26 120.8 359 5.5 23 17 Su 

27-Jul-26 0 254 6.2 20 9 Mo 

28-Jul-26 7.7 0 7.8 17 12 Tu 

29-Jul-26 66.6 10 7.6 17 9 We 

30-Jul-26 86.2 299 5.5 15 17 Th 

31-Jul-26 40 614 9 21 27 Fr  
1788.2 14364 

  
450 

 

 

 

 

 

 

CLERK 
 

Staff coordinated with various Village of Ruidoso Departments and processed thirty-four (34) requests 
for public information during July 2026. The coordination of these requests involves processing and 
tracking from initiation to completion to ensure the Village follows the Inspection of Public Records Act 
(IPRA). This entails assisting the public with completing the required form with enough specificity for 
clarification of their request. Staff then coordinate with the departments that have the requested 
documentation and either schedule a meeting with the IPRA requestor to inspect the documents or 
provide the copies and receipt payment. If needed, staff prepare correspondence to extend the 
response period as agreed upon with the department(s).  
 

• Clerk was on the interview panel for the HR Administrative Assistant position. 

• Clerk held Deputy Clerk Interviews. 

• Clerk’s staff continues to work on implementation of document management software. 

• Clerk’s Office produced agendas and minutes for the following meetings during the month of 
June: 

o July 7, 2026, Council Workshop 
o July 14, 2026, Regular Council Meeting 

Month Jet A 100LL Cumulative

January 4071 1626 5697

Februray 4735 1483 6218

March 10188 1477 11,665

April 6057 1038 7095

May 11661 1011 12672

June 8376 1611 9987

July 14364 1788 16152

August

September

October

November

December

Total 59452 10034 69486
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o July 15, 2026, Consolidated Dispatch Joint Board Regular Meeting  
o July 30, 2026, Special Council Meeting 
o July 24, 2026, Natural and Cultural History Committee Meeting 

 

COMMUNITY DEVELOPMENT 
 

Planning Commission 

a) Variance Approval Case #PV2026-05-Timothy Borror is requesting Variance approval to 

encroach into the front, back, and side setbacks for the placement of a home on property 

zoned R-1 Single-Family Residential District located at 131 Brady Canyon Drive, Lot 7, Bock 2, 

of the Glen Grove Subdivision, Ruidoso, New Mexico, 88345. – TABLED 

b) Variance Approval Case #PV2026-09-Jim Dailey is requesting Variance approval to encroach 

into the corner side setback for the placement of a carport on property zoned M-1 Low-Density 

mobile Home District located at 177 Juniper Road, Lot 11, Block 14, Unit II of the Ponderosa 

Heights Subdivision, Ruidoso, New Mexico, 88345. – APPROVED 

c) Conditional Use Case #CU2026-07-Kyndra Hiles is requesting Conditional Use permit 

approval for an Accessory Dwelling Structure on property zoned R-1 Single-Family Residential 

District located at 126 Course View Drive, Lot 1, Block 3 of the Cree Meadows Country Club 

Subdivision, Ruidoso, New Mexico, 88345. - APPROVED 

 

Workforce Housing Advisory Board 

The next Regular scheduled meeting is Thursday, September 24, 2026 

 

Re-Addressing Update 

The re-addressing and renaming of roads are on hold for 18 months due to the South Fork, Salt Fire, 

and flood events. Chris Camacho will continue reviewing the data within the grids, and we will 

collaborate closely with the Streets, Water, and Solid Waste departments to identify any anomalies in 

the field that may not be reflected in the GIS data. Our focus will be on identifying duplicate road 

names. The identified roads are currently being reviewed to determine which names might be 

compatible with the areas requiring renaming efforts. The Address Committee will meet to evaluate a 

proposal of three names. Additionally, we will collaborate with the Public Information Officer (PIO) to 

develop an online survey to expedite the response process from property owners in the affected 

areas. 

Short Term Rentals July 2026 
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Community Development will no longer be selling NOAA Radios as of July 31, 2026. 

 
 

NOAA RADIOS
MONTH 2026 2027 2028

January 55

February 400

March 9

April 108

May 55

June 29

July 21

August

September

October

November

December

TOTAL 677
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Inspection Tallies  
 
SHORT-TERM RENTAL INSPECTIONS 

ADDRESS DATE INSPECTOR 

PERMIT 

# STR PASS FAIL 

401 Center St 7/1/2026 BP 917036 1 1   

105 Larch Dr  7/1/2026 BP 208113 1 1   

110 Otero Dr  7/2/2026 BP 904486 1 1   

103 Third St 7/2/2026 BP 920112 1 1   

148 Ponderosa  7/2/2026 BP 910538 1 1   

103 La Luz Lane  7/6/2026 BP 218111 1 1   

516 Second St 7/7/2026 BP 918396 1 1   

115 Bogie Lane  7/7/2026 BP   1 1   

134 Evans Rd  7/8/2026 BP 909754 1 1   

304 Otero Dr 7/8/2026 BP 208122 1 1   

108 Buckingham Dr  7/9/2026 BP 208238 1 1   

110 Buckingham Dr  7/9/2026 BP 208239 1 1   

534 Sudderth Dr  7/9/2026 BP   1 1   

105 Keyes Dr B1 7/9/2026 BP 208000 1 1   

101 Sam St 7/9/2026 BP 198189 1 1   

206 Coconino Lane 7/9/2026 BP 198187 1 1   

106 Canyon Rd  7/9/2026 BP Consult 1     

105 Echo Dr  7/10/2026 BP 902824 1 1   

109 Hart Ave  7/10/2026 BP 208198 1 1   

220 Lookout Dr I4 7/13/2026 BP 218127 1 1   

110 Innsbrook Dr 11C  7/13/2026 BP 208112 1 1   

108 Jack Little DR B8 7/13/2026 BP 904366 1 1   

110 N Overlook Dr  7/13/2026 BP 920308 1 1   

207 Mockingbird Lane  7/13/2026 BP 912512 1 1   

128 Cibola Circle  7/14/2026 BP 218005 1 1   

101 LL Davis  7/14/2026 BP 217295 1 1   

306 Snow Cap  7/14/2026 BP 198036 1 1   

105 Kirkman Dr 7/14/2026 BP 198282 1 1   

109 Albambra  7/14/2026 BP 217250 1 1   

100 Bluebird  7/14/2026 BP 217312 1 1   

93 Swallow  7/14/2026 BP 217297 1 1   

321 First St 7/14/2026 BP 198192 1 1   

101 Gila Place 7/14/2026 BP   1   1 

313 First St 7/15/2026 BP   1 1   

133 Spruce Dr 7/15/2026 BP 909692 1 1   

220 Lookout Dr A6 7/15/2026 BP 208126 1 1   

200 Mustang Dr 7/15/2026 BP 218144 1 1   

604 White Mountain Dr #204 7/15/2026 BP   1 1   

114 Cliff Court  7/16/2026 BP  Consult 1     

101 Roberson Rd 7/17/2026 BP   1 1   

101 Mac St 7/17/2026 BP 208004 1 1   

119 Coconino Lane  7/17/2026 BP 920066 1   1 
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451 Flume Canyon  7/17/2026 BP 918066 1   1 

508 Wingfield St 7/20/2026 BP 208199 1 1   

439 Third St 7/21/2026 BP 918010 1   1 

104 Pat Thompson 7/23/2026 BP 902454 1 1   

102 Buckingham Dr  7/23/2026 BP 901052 1 1   

604 White Mountain Dr #601  7/24/2026 BP  918802 1   1 

130 Maple Dr 7/24/2026 BP 208200 1 1   

302 Snowcap 7/24/2026 BP 217401 1 1   

422 Barcus  7/24/2026 BP 228071 1 1   

504 Main Rd 7/24/2026 BP 919948 1 1   

101 Mckenzie Dr 7/28/2026 BP 198246 1 1   

115 Lark Dr 7/28/2026 BP 207026 1 1   

202 Marble Dr 7/28/2026 BP 920082 1 1   

241 Papoose Trail  7/28/2026 BP 914534 1   1 

132 Willie Horton Dr 7/28/2026 BP 909626 1 1   

240 Timberline Dr  7/28/2026 BP 920554 1 1   

571 white Mountain Meadows 7/29/2026 BP 918582 1 1   

100 San Miguel Dr  7/29/2026 BP 198176 1 1   

187 Brody Canyon  7/29/2026 BP   1 1   

107 Skylanc Rd 7/29/2026 BP 904092 1 1   

205 Metz Dr 7/30/2026 BP   1 1   

303 Raquet Dr #35 7/30/2026 BP 208209 1 1   

105 Bogie Lane 7/30/2026 BP 208210 1 1   

131 Whirlaway Dr 7/30/2026 BP 909564 1 1   

116 Westfield  7/30/2026 BP 198261 1   

No 

Show 

249 Fourth St  7/31/2026 BP 218107 1 1   

145 Upper Terrace Dr  7/31/2026 BP 910428 1 1   

101 Oak Grove Place 7/31/2026 BP 218070 1 1   

   TOTAL 70 61 6 

RESIDENTIAL 

ADDRESS DATE INSPECTOR PERMIT# ELECTRIC PASS FAIL 

101 A Duffer  7/1/2026 GDM 20250401 1   1 

247 Lincoln Hills  7/1/2026 GDM 20250225 1 1   

138 Singing Pines  7/2/2026 GDM 20260410 1 1   

107 Sam Snead  7/6/2026 GDM 20250815 1 1   

105 Sam Snead  7/6/2026 GDM 20250814 1 1   

107 Sam Snerad  7/6/2026 GDM 20250815 1 1   

105 Sam Snead  7/6/2026 GDM 20250814 1 1   

607 Excalibur 7/9/2026 GDM 20240782 1 1   

25975 US HWY 70 7/9/2026 GDM 20260170 1 1   

219 Hull 7/10/2026 GDM 20250686 1 1   

208 Venado 7/10/2026 GDM 20260379 1 1   

406 Walnut  7/10/2026 GDM 20260405 1 1   

614 Excalbur  7/13/2026 GDM  20260416 1 1   

110 Valley View  7/13/2026 GDM 20260428 1 1   

406 Walnut  7/13/2026 GDM 20260405 1 1   
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101 A Duffer  7/13/2026 GDM 20250401 1 1   

140 Walter Spirt  7/16/2026 GDM 20250472 1 1   

125 Lincoln Hills  7/16/2026 GDM 20260131 1 1   

1104 Main  7/17/2026 GDM 20250238 1 1   

125 Lincoln Hills  7/17/2026 GDM 20260131 1 1   

130 Eagle  7/20/2026 GDM 20260442 1     

369 Ft Santo 7/20/2026 GDM 20250463 1     

130 Eagle  7/20/2026 GDM 20260442 1 1   

369 Ft Santo  7/20/2026 GDM 20250463 1 1   

238 Hemlock  7/21/2026 GDM 20260429 1   1 

162 Roswell  7/22/2026 GDM 20260440 1 1   

240 Excalibur  7/22/2026 GDM 20260452 1   1 

105 Mountain  7/22/2026 GDM 20260455 1 1   

219 Gunsmoke  7/22/2026 GDM 20260439 1 1   

147 Deer Creek  7/23/2026 GDM 20250401 1 1   

238 Hemlock  7/23/2026 GDM 20260429 1   1 

150 Midiron 7/23/2026 GDM 20260065 1 1   

130 Musketball  7/24/2026 GDM 20250866 1 1   

309 Main  7/27/2026 GDM 20250644 1 1   

301 First  7/27/2026 GDM 20260453 1 1   

103 Hobart  7/27/2026 GDM 20260252 1   1 

105 Verde  7/29/2026 GDM 20260463 1 1   

106 Chaparral  7/29/2026 GDM 20250846 1 1   

216 Lee Trenivo 7/29/2026 GDM 20240204 1 1   

120 White Pine  7/30/2026 GDM 20250353 1 1   

115 Willie Horton 7/30/2026 GDM 20240346 1   1 

117 Crown Ridge  7/30/2026 GDM 20250380 1 1   

122 Sonoica 7/30/2026 GDM 20260407 1 1   

106 Rio  7/31/2026 GDM 20260468 1 1   

115 Willie Horton 7/31/2026 GDM 20250364 1 1   

110 Blue Belle 7/31/2026 GDM 20260286 1 1   

   TOTAL 46 38 6 

       

 
 

ADDRESS DATE INSPECTOR PERMIT# BUILDING PASS FAIL 

113 Wildwood 7/1/2026 JK 20260222 1   1 

107 El Paso 7/1/2026 JK 20260308 1 1   

1605 Excalibur  7/1/2026 JK 20260383 1 1   

118 Porr 7/1/2026 JK 20260157 1 1   

107 Kilimanjaro 7/1/2026 JK 20250798 1 1   

1401 High Mesa  7/1/2026 JK 20250677 1   1 

124 Sanctuary 7/1/2026 GDM 20260241 1   1 

123 High St  7/2/2026 JK 202060347 1   1 

120 Buckingham  7/2/2026 JK 20250614 1 1   

237 Goodnight Loving Trail 7/2/2026 JK 20250791 1   1 
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107 Sam Snead  7/2/2026 JK 20250814 1   1 

125 Lincoln Hills  7/2/2026 JK 20260131 1   1 

116 Ben Hogan  7/2/2026 JK 20250714 1 1   

147 Deer Creek  7/2/2026 JK 20260215 1 1   

101 High County Trail  7/2/2026 GDM 20260253 1   1 

101 High County Trail  7/2/2026 GDM 20260253 1   1 

123 High St  7/6/2026 JK 20260347 1   1 

107 E Riverside  7/6/2026 JK 20260204 1 1   

170 Chance Loop 7/6/2026 JK 20250716 1 1   

170 Chance Loop 7/6/2026 JK 20250716 1 1   

106 Pine Cone  7/6/2026 JK 20250666 1 1   

101 High County Trail  7/6/2026 JK 20260253 1   1 

123 High St  7/7/2026 JK 20260347 1 1   

123 Chance Loop 7/7/2026 JK 20250302 1 1   

132 Water Spirit  7/7/2026 JK 20260027 1   1 

106 Cougar  7/7/2026 JK 20250724 1 1   

101 High County Trail  7/7/2026 JK 20260253 1 1   

107 Sam Snead  7/7/2026 JK 20250814 1 1   

301 Canyon Dr  7/7/2026 JK 20240622 1   RT 

315 Sandesta  7/8/2026 GDM 20250580 1 1   

143 N Eagle  7/8/2026 JK 20260246 1 1   

114 Via Selva 7/8/2026 JK 20240776 1   1 

114 Via Selva 7/8/2026 JK 20240776 1 1   

203 Toboggan  7/8/2026 JK 20260354 1 1   

107 E Riverside  7/9/2026 JK 20260204 1 1   

215 Jack Little 7/9/2026 JK 20250552 1 1   

130 Eagle Deer Cayon 7/9/2026 JK 20250463 1 1   

182 Crown Ridge  7/9/2026 JK 20260250 1 1   

607 Excalibur  7/10/2026 JK 20240782 1   1 

162 Roswell  7/10/2026 JK 20260408 1 1   

162 Roswell  7/10/2026 JK 20260408 1 1   

321 Heath  7/10/2026 JK 20250640 1 1   

204 Sundance  7/10/2026 JK 20250265 1   1 

104 Pine Cone  7/10/2026 JK 20260347 1 1   

135 Lower Terrance  7/10/2026 JK 20260933 1 1   

124 Sanctuary 7/10/2026 GDM 20260241 1 1   

148 Flute Player 7/10/2026 GDM  20260229 1 1   

605 Excalibur  7/13/2026 JK 20260383 1 1   

123 High St  7/13/2026 JK 20260347 1 1   

130 Davis Dr 7/13/2026 JK 20260146 1 1   

125 Larkspur 7/13/2026 JK 20250721 1 1   

113 Wild Wood  7/14/2026 JK 20260222 1   1 

106 Pine Cone  7/14/2026 JK 20250666 1 1   

103 Pires Peak  7/14/2026 JK 20260090 1   1 

100 Ranier  7/15/2026 JK 20250780 1   1 

101 High View  7/15/2026 JK 20260409 1   1 
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100 McBride  7/15/2026 JK   1   1 

109 E Riverside  7/16/2026 JK 20260204 1 1   

219 Hull 7/16/2026 JK 20250686 1   1 

113 Wildwood  7/16/2026 JK 20260222 1 1   

130 Muskerball 7/16/2026 JK 20250866 1 1   

1034 Mechem  7/16/2026 JK 20260372 1 1   

1395 High Mesa  7/16/2026 JK 20250144 1 1   

125 Larkspur  7/16/2026 JK 20250721 1 1   

148 Placitas  7/16/2026 JK 20250806 1 1   

100 Ranier 7/16/2026 GDM 20250780 1   1 

1417 High Mesa  7/16/2026 GDM 20250780 1 1   

219 Hull  7/17/2026 JK 20250686 1 1   

437 Third st 7/17/2026 JK 20260360 1 1   

129 Coronado Rd 7/17/2026 JK 

CE-2026-

023 1   RT 

300 Pine 7/17/2026 GDM 20260007 1 1   

125 Lincoln Hills  7/17/2026 GDM 20260131 1 1   

170 Paso Monte  7/17/2026 GDM 20260124 1 1   

104 Riley Cove  7/20/2026 JK 20260311 1 1   

104 Riley Cove  7/20/2026 JK 20260311 1 1   

125 Lincoln Hills  7/20/2026 JK 20260131 1 1   

125 Lincoln Hills  7/20/2026 JK 20260131 1 1   

103 Pikes Peak  7/20/2026 JK 20260090 1 1   

272 Pine Shadow  7/20/2026 JK 20250319 1 1   

970 St Hwy 48  7/20/2026 JK 20260313 1 1   

970 St Hwy 48  7/20/2026 JK 20260313 1 1   

970 St Hwy 48  7/20/2026 JK 20260313 1 1   

227 Lakeshore  7/20/2026 JK 20250354 1 1   

291 Sandesta  7/20/2026 JK 20240423 1 1   

166 Musketball 7/21/2026 GDM 20240853 1 1   

146 Singing Pines  7/21/2026 JK 20260299 1   1 

132 Water Spirit  7/21/2026 JK 20260027 1 1   

180 Musketball 7/21/2026 JK 20250408 1 1   

138 SVC Rd  7/22/2026 JK 20260361 1   1 

111 Tanglewood  7/22/2026 JK 20260011 1 1   

125 Lincoln Hills  7/22/2026 JK 20260131 1 1   

120 Linda Vista  7/22/2026 JK 20260248 1 1   

130 Davis Dr 7/23/2026 JK 20260146 1 1   

207 Barcus  7/23/2026 JK 20260312 1 1   

105 Mountain  7/24/2026 GDM 20260455 1 1   

110 Misty Hollow 7/24/2026 JK 20250591 1 1   

132 Water Spirit  7/24/2026 JK 20260027 1 1   

107 Sam Snead  7/24/2026 JK 20250814 1 1   

115 Willie Horton  7/27/2026 JK 20240364 1 1   

204 Sundance  7/27/2026 JK 20250265 1   1 

209 Swallow  7/28/2026 JK 20260301 1   1 
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607 Excalibur  7/29/2026 JK 20240782 1   1 

607 Excalibur  7/29/2026 JK 20240782 1 1   

105 Ridgecrest 7/29/2026 JK 20260435 1 1   

146 Singing Pines  7/29/2026 JK 20260299 1 1   

129 Porr 7/29/2026 JK 20230984 1 1   

130 Musketball  7/29/2026 JK 20250866 1   1 

140 Water Spirit 7/29/2026 JK 20250472 1 1   

105 Modoc 7/30/2026 JK 20260346 1 1   

108 Nible Court  7/30/2026 JK 20260465 1 1   

135 Lower Terrace  7/30/2026 JK 20260451 1 1   

219 Hull  7/30/2026 JK 20250686 1 1   

209 Swallow 7/30/2026 JK 20260301 1 1   

203 Tobaggan  7/30/2026 JK 20260354 1 1   

203 Tobaggan  7/30/2026 JK 20260354 1 1   

102 Destiny Way  7/30/2026 JK 20260402 1 1   

168 N Oak 7/30/2026 JK   1   RT 

101 Excalibur  7/30/2026 JK   1   RT 

166 N Oak  7/31/2026 JK CE2026025 1   RT 

106 N Mountain View  7/31/2026 JK 20260290 1   1 

135 Lower Terrace  7/31/2026 JK 20260433 1 1   

100 GH Stoneman  7/31/2026 JK 20260427 1 1   

109 Ranier  7/31/2026 JK 20250864 1 1   

124 Mesa Heights  7/31/2026 JK 20260071 1 1   

1417 High Mesa  7/31/2026 JK 20260147 1 1   

105 High Country Trail  7/31/2026 JK 20260253 1 1   

   TOTAL 126 92 29 

 

 

 

 

 

 

ADDRESS DATE INSPECTOR PERMIT# PLUMB PASS FAIL 

113 Pat Thompson  7/1/2026 GDM 20230346 1 1   

152 Broadmoor  7/1/2026 GDM 20250870 1 1   

117 Crown Ridge  7/2/2026 GDM 20250380 1 1   

101 High County Trail  7/2/2026 GDM 20260253 1 1   

107 Sam Snead  7/2/2026 GDM 20250814 1   1 

1395 High Mesa  7/7/2026 GDM 20250144 1 1   

1395 High Mesa  7/9/2026 GDM 20250144 1 1   

107 Sam Snead  7/9/2026 GDM 20250814 1 1   

130 Musketball  7/9/2026 GDM 20250866 1 1   

130 Musketball  7/9/2026 GDM 20250866 1 1   
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166 Musketball 7/14/2026 GDM 20240853 1 1   

970 Hwy 48 7/15/2026 GDM 20260313 1 1   

104 St Andrews  7/15/2026 GDM 20240674 1 1   

1417 High Mesa  7/16/2026 GDM 20260147 1 1   

125 Lincoln Hills  7/16/2026 GDM 20260131 1 1   

223 Coconino  4/21/2026 GDM 20260358 1 1   

140 Water Spirt  4/21/2026 GDM 20250472 1 1   

216 Lee Trenino  4/22/2026 GDM 20240204 1 1   

101 A Duffer  4/23/2026 GDM  20250401 1   1 

309 Main  4/27/2026 GDM 20250644 1 1   

103 Edwards  4/29/2026 GDM 20260386 1 1   

319 Valley View  4/29/2026 GDM 20250199 1 1   

216 Lee Trevino 4/29/2026 GDM 20240204 1 1   

101 A Duffer  4/30/2026 GDM 20250401 1   1 

106 Cougar  4/31/2026 GDM 20250724 1 1   

   TOTAL 25 22 3 

 

ADDRESS DATE INSPECTOR PERMIT# MECH PASS FAIL 

117 Crown Point  7/2/2026 GDM 20250380 1 1   

1395 High Mesa  7/9/2026 GDM 20250144 1 1   

130 Musketball 7/9/2026 GDM  20250866 1 1   

166 Musketball  7/14/2026 GDM 20240853 1 1   

223 Coconino  7/21/2026 GDM 20260358 1 1   

116 Bin Hogan  7/27/2026 GDM 20250714 1 1   

319 Valley View  7/29/2026 GDM 20250199 1 1   

216 Lee Trevino 7/29/2026 GDM 20240204 1 1   

106 Cougar  7/31/2026 GDM 20250724 1 1   

   TOTAL 9 9 0 

 

COMMERCIAL INSPECTIONS 

ADDRESS DATE INSPECTOR PERMIT# ELECTRIC PASS FAIL 

2515 Sudderth  7/13/2026 GDM  20230599 1   1 

530 Gavilan Canyon  7/13/2026 GDM  20260417 1 1   

211 Sudderth  7/14/2026 GDM  20260136 1   1 

2515 Sudderth  7/14/2026 GDM  20230599 1 1   

103 Sudderth  7/17/2026 GDM  20260136 1   1 

211 Sudderth  7/21/2026 GDM  20260136 1   1 

103 Sutton  7/22/2026 GDM  20260136 1 1   

   TOTAL 7 3 4 

 

ADDRESS DATE INSPECTOR PERMIT# BLDG PASS FAIL 

491 Ft Stanton Rd 7/8/2026 JK 20260133 1 1   

2515 Sudderth  7/14/2026 GDM  20230599 1 1   

371 Gavilan Canyon 7/23/2026 JK 20250360 1 1   
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2515 Sudderth 1A 7/30/2026 GDM  20230599 1 1   

2515 Sudderth 1B 7/30/2026 GDM  20230599 1 1   

2515 Suddert 2A 7/30/2026 GDM  20230599 1   1 

2515 Sudderth 3A 7/30/2026 GDM  20230599 1 1   

   TOTAL 7 6 1 

 

ADDRESS DATE INSPECTOR PERMIT# PLUMB PASS FAIL 

712 Mechem  7/2/2026 GDM 20260334 1 1   

712 Mechem  7/2/2026 GDM 20260334 1 1   

2515 Sudderth  7/14/2026 GDM  20230599 1 1   

2515 Sudderth 2A 7/30/2026 GDM 20230599 1   1 

   TOTAL 4 3 1 

 

ADDRESS DATE INSPECTOR PERMIT# MECH PASS FAIL 

712 Mechem  7/2/2026 GDM 20260334 1 1   

2515 Sudderth  7/14/2026 GDM  20230599 1 1   

   TOTAL 2 2 0 

 

ADDRESS DATE INSPECTOR PERMIT # BUSINESS PASS FAIL 

2415 Sudderth Dr unit 

10 7/1/2026 BP   1   1 

2415 Sudderth Dr unit 

10 7/2/2026 BP   1 1   

1096 Mechem Suite 315 7/24/2026 BP   1 1   

2701 Sudderth  7/29/2026 BP   1   1 

     TOTAL 4 2 2 

 

VALUATIONS AND FEES 

 

VILLAGE OF RUIDOSO BUILDING PERMITS COMPARATIVE  2025 & 2026
MONTH VOR FEES 2025 VOR FEES 2026 COUNTY FEES 2025 COUNTY FEES 2026 TOTAL FEES 2025 TOTAL FEES 2026 TOTAL VAULATION 2025 TOTALVALUATIONS 2026
January $7,491.69 $9,629.12 $25,077.30 $2,163.40 $32,568.99 $11,792.52 $2,760,406.92 $1,653,134.12
February $9,371.54 $19,689.85 $13,458.90 $8,947.85 $22,830.44 $28,637.70 $2,061,923.19 $2,189,941.70

March $8,453.56 $12,553.46 $28,827.13 $11,460.69 $37,280.69 $24,014.15 $3,638,577.61 $1,297,791.27
April $20,865.44 $12,676.66 $27,193.12 $19,515.08 $48,058.56 $32,191.75 $6,067,235.97 $2,286,977.57
May $17,887.34 $16,961.63 $26,710.60 $16,784.05 $44,597.94 $33,745.68 $5,317,743.76 $3,243,281.10
June $10,685.41 $9,105.50 $15,755.67 $27,479.18 $34,031.14 $36,584.68 $3,802,157.58 $3,907,534.52
July $20,011.38 $9,985.65 $31,280.72 $6,335.24 $41,966.17 $16,320.89 $4,087,100.55 $518,611.64

August $5,168.56 $16,511.31 $26,137.72 $3,147,677.95
September $20,011.38 $38,982.30 $58,993.68 $6,944,432.63

October $5,168.56 $19,630.53 $24,799.09 $1,455,908.60
November $12,421.28 $6,899.14 $19,320.42 $1,710,004.60
December $11,785.16 $18,183.95 $29,969.11 $5,467,000.45

TOTALS $149,321.30 $90,601.87 $268,510.67 $92,685.49 $420,553.95 $183,287.37 $46,460,169.81 $15,097,271.92
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CONVENTION CENTER 
 

EVENTS 

DATE EVENT 
APPROX. # 
ATTENDEES 

July 7-10, 2026 Fellowship of Christian 

Athletes 

340 

July 15-18, 2026 Calvary Chapel New Harvest 325 

July 22-24, 2026 Ruidoso Art Festival 2020 

July 29-30, 2026 Region 9 All District 450 

 

UPCOMING 

1. Arabella Sweet 16    August 1 

2. Region 9 All Staff    August 6-7 

3. Angelina Quinceanera   August 7-8 

4. Lopez 50th Wedding Anniversary  August 9 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

10,000
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30,000

40,000

50,000
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5. NM Sheriffs Association   August 10-13 

6. VOR-Deposition    August 17-18 

7. Ruidoso Antique Show   August 19-23 

8. NM Fire Marshals    August 24-27 

9. Laila Sweet 16    August 28-30 

 
EVENTS & STRATEGIC PARTNERESHIPS 
 

1. Successfully completed the IRONMAN 70.3 Ruidoso event. 
2. Working on the XTERRA World Championships Ruidoso. 
3. Working on the Ruidoso Film Festival. 
4. Managing the Cool Summer Nights Concert Series. 

 

FINANCE 
 

Finance Department: 

 
Council monthly reports for June (Period 12 FY 2026) are available. 

 

June 2026 Benchmarks: 

GRT Revenue up 11.37% from YTD ($2,369,705 increase).   

Gasoline Tax Revenue down 6.70% from PY ($7,278 decrease) 

Lodgers’ Tax Revenue up 2.55% from YTD ($54,113.00 increase) 

 

Monthly Council reports are available on the Village website. 

 

There were three (3) project worksheets (PW) approved for the McBride Fire for a total of $423,169.54 

in funding.  Received $376,350.90 in Federal Funds and total outstanding $46,818.64 (State).  There 

have been no updates since the previous month’s report. 

 

The Village has reconciled the state and federal portions of expenditures associated with PWs 

associated with the bridges and is awaiting reimbursement of expenditures incurred through 12/31/24 

and equal $2,049,199.54. 

 

FY 2026 Q4 budget reconciliation is complete. Year-end cash balances and budget adjustments have 

been presented to the Internal Finance Committee on July 24, 2026, and to Council on July 30, 2026. 

Outstanding legislative appropriations and grants: 

• Outstanding legislative appropriations and grants: 

• Recreation (23-H3061) $105,233.97 

• Affordable Housing (25-J2491) $4,587,735.27 

• Veteran’s Conference Center (24-I2993) $445,500.00 

• Watershed Thinning (24-I2997) $391,063.66 

• Flood Damaged Roads, Bridges, Infrastructure (A23H2521) $379,743.45 

• Lift Station Infrastructure (24-I2489-3) $2,026,099.00 

• Sewer Line at Racetrack (24-I2489-2) $535,809.52 
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• Emergency McDaniel Bridge (25-J2490-2) $25,900.27 

• Emergency RWWTP (25-J2490-1) $174,860.12 

• Emergency Upper Canyon (25-J2490-3) $932,000.00 

• Thinning (25-J3023) $750,000.00 

• Surrender Box (22-G2444-17) $10,000.00 

Utility Billing 

• Utility Billing continues to audit accounts for high balances, credits and service charges.  
• Lien letters have been sent for 3 Cycles, and the 4th will go out in the next week. 
• Department Statistics:  

 
July 2026  

Lien Letters Sent Out: 0  
Lien Request Sent to Village Clerk: 0  
Payment Arrangements Process: 12 

Leaks: 27 
Work Orders: 364 
Shut-Offs: 52 

 

Capital Projects 

Projects in Construction 

Project  Contractor  Substantial – Final 
Completion  

RWWTP Solar Panels  Holt Renewables   Final walk through July 25th 

603 Mechem Housing  Home Spot   Draining Concerns 

Fire Station 4 Remodel Wison Construction   Remodel in Progress 

Porr/Brady Low Water Crossing Rymarc   Concrete in progress 

Fire Station 1 Bay Enclosure  Wilson Construction    Door Framing in progress 

 

Project Progress Highlight: Fire Station 1 – Door Framing in Progress 

 

Procurement Activities:  

Purchase Order Summary Report  
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July: 574 Count    July Value: $6,283,596.40  
FY27 Issued YTD: 574 Count  Total Value: $6,283,596.40 

 
No current solicitations as of 8/3/2026 

 

FIRE 
 

We’ve changed to Level I Fire Restrictions 
           
Ruidoso Fire Department is always monitoring the Energy Release Components and looking at the 
trends. Ruidoso area is 42 
 

 

 

 

• There were 199 calls ran from July 1, 2026 - July 31, 2026. This includes fire and medical 
calls. This is a final count per state once all reports have been approved and submitted 
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through NMEMSTARS (the state reporting system we use) from this point on we will only 
report final numbers once we have them confirmed by the State. 

• July  1st Meeting with Innsbrook Village on road dead ends, Meeting with Mescalero EM for 
assistance with 4th of july fireworks show. 

• July 2nd Mayors agenda review  

• July 4th RUN WHITE AND BLUE 5K COLOR RUN or Walk in Wingfield park, Assistance with 
fireworks on the reservation fire standby. 

• July 6th FY 27 Budget meeting, WUI project meeting. 

• July 7th Council workshop. 

• July 8th Ironman Meeting, Training in Albuquerque (Chief Hall attended) 

• July 9th Ironman Meeting, Training in Albuquerque (Chief Hall attended), Capital Projects 
Meeting, 

• July 10th Ironman Meeting, Training in Albuquerque (Chief Hall attended) 

• July 11th Ironman weekend 

• July 12th Ironman weekend 

• July 14th Council Meeting 

• July 15th Consolidated Dispatch, SBRA, Fire & Executive meeting. 

• July 16th Directors Meeting 

• July 17th Blood Drive @ Fire station 1, 1st council meeting with Dina, 2nd Council meeting with 
Dina. 

• July 18th Weather Coordination Call  

• July 19th Weather Coordination Call 

• July 20th Chief Hall & Nanz trip to Albuquerque for new Ladder Truck inspections and tool lay 
out 

• July 21st Weather Coordination Call. 

• July 22nd Weather Coordination Call 

• July 23rd Weather Coordination Call, Capital Projects meeting, PEARLB Hearing @ Village 
Hall. 

• July 24th Parks and Recreation Summer Camp tour of Fire Station 1. 

• July 25th Weather Coordination Call 

• July 27th Take Trailblazer to Sierra Blanca Colision for body work 

• July 28th Vitals for PD testing. 

• July 30th Special Council Meeting, Carrizo Childhood day care field trip to Station 1, Interview 
for Fire Marshal 

• July 31st SBRA, Fire & Executive Meeting @ village hall regarding SBRA coverage. 
 

OFFICE OF EMERGENCY MANAGEMENT 

Overview 
 
In July, the Emergency Management team continued activities across all four phases of emergency 
management: preparedness, response, recovery, and mitigation. Major efforts included monsoon 
planning, weather monitoring, operational coordination, after-action reviews, recovery and debris 
management planning, warning system maintenance, flood risk reduction, and community 
preparedness initiatives. 
 
A significant accomplishment was receiving Hazard Mitigation Grant Program (HMGP) Section 404 
funding for emergency generators at radio towers and critical facilities, including the Convention Center, 
Library, and Village Hall. 
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The Emergency Management Office, in total, dedicated 856 hours in July across 2 full-time employees 
and 2 interns responding to INROMAN 2026 and the Monsoon Thunderstorm Threat. 
 
Preparedness 
 

• Continued development of the Monsoon Season Concept of Operations (CONOPS) Plan. 

• Updated the Emergency Operations Plan (EOP). 

• Began updating the SBRA Emergency Management Plan. 

• Continued developing and updating Emergency Operations Center (EOC) standard operating 
procedures. 

• Updated WebEOC to improve incident coordination, information sharing, and situational 
awareness. 

• Continued efforts to improve radio interoperability among responding agencies and partner 
organizations. 

• Coordinated with the local school district to strengthen emergency preparedness plans. 

• Worked to schedule an Advanced Emergency Management Academy in Ruidoso. 

• Supported preparedness and operational planning for IRONMAN Ruidoso. 

• Continued updating the community’s emergency alert system. 

• Performed maintenance and operational readiness work on the Outdoor Warning System. 

• Updated GIS boards and mapping products for internal operations and external use. 

• Completed edits and updates to the Emergency Management budget. Continued development 
of the Flood Safe Partner Program. 

• Collaborated with the Public Information Officer on website updates for the Flood Safe Partner 
Program and RuidosoReady.com. 

• Continued improving public-facing flood-safety and emergency-preparedness information. 
 
Response 
 
In July, saw more emergency activations than in previous months; the department maintained a 
heightened state of readiness at the start of the monsoon season. 
 

• Monitored weather conditions and emerging hazards throughout the month. 

• Maintained situational awareness of monsoon activity and risks associated with burn scars. 

• Coordinated local response activities with public safety agencies, local departments, and 
community partners. 

• Supported interagency communications and information sharing. 

• Continued assessing operational readiness for flooding and other monsoon-related incidents. 
 
Recovery 
 
Recovery operations remained an ongoing priority as the Village continued long-term recovery efforts 
from the South Fork and Salt Fires and subsequent flooding disasters. 
 

• Continued updating community recovery plans. 

• Began planning for 2026 recovery operations. 

• Started developing debris-management operational procedures. 

• Developed debris-monitoring training to support contractor oversight, documentation, 
reimbursement requirements, and future recovery operations. 

• Continued work on the IRONMAN Ruidoso After-Action Review. 

• Advanced the South Fork After-Action Review, which is nearing completion. 
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• Continued identifying lessons learned and corrective actions to improve future emergency 
operations. 

 
Mitigation 
 
Mitigation efforts remained focused on reducing the Village’s long-term vulnerability to future flooding 
and wildfire impacts. 
 

• Received an award of HMGP Section 404 funding for emergency generators at radio towers and 
critical infrastructure. 

• Developed a burn scar best-practices document to support risk reduction, preparedness, 
response, and public safety. 

• Used GIS mapping products to support hazard awareness, operational planning, and risk 
reduction. 

• Continued coordinating community outreach intended to reduce the effects of flooding and other 
hazards. 

 
FORESTRY 
 

Name: Forestry  Fiscal year This Period 

Forestry Current Activities Report 26/27 7/1-7/31 2026 

Item:     

Hazard Tree Removal:     

Private property 50 50 

Village property 7 7 

Public Service Visits, Insects/Disease/Misc 12 12 

Permits issued for Tree Removal (20" plus) 1 1 

Private Property Compliance:     

Initial Inspection and Fire Hazard Rating 89 89 

Final inspection for Certification 69 69 

Acres completed  43.747 43.747 

New Construction:     

Initial Inspection and Fire Hazard Rating     

Final Inspection and Approval     

New Construction Permitting Fees:     

Forestry       

Solid waste     

Village property Treated:      
 

• Buffer Project -582.73 Completed, 112.28 in progress 

• Ski Run Road - 80 acres of 135 Completed 

• Paradise Canyon ROW - Being marked- Begin in Fall 
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• Williams ROW - Being Advertised, Awarded 8-7 

• Approximately 2 million Remaining in Barrier Budget 

 

HUMAN RESOURCES 
 
New Hires 

• Lara Price Economic Development Director DOH 7/13 

• Simon Gonzales Water Wastewater Maintenance Technician DOH 7/13 
 
In Background 

• Pedro Gomez- Waste Water Maintenance Technician  

• Noah Jansson- Certified Patrol Officer 

• Isaiah Steiner- Non-Certified Patrol Officer  

• Ian Belin- Non-Certified Patrol Officer  
 

 

• In July, the HR Manager and HR Supervisor attended the Rocky Mountain Public Employer 
Labor Relations conference in Albuquerque.   

• Annual Employee Evaluations went out July 1st.  HR is reviewing and approving evaluations as 
they come in. This will continue into August. 

• HR worked with the Village interns to facilitate their group project that was presented to the 
Governing Body. Also, HR coordinated weekly Lunch and Learn sessions with several 
directors for the interns to learn about all facets of the Village and public service.   

 
Safety 
 
Accidents: 

• Fire Department- 1, Employee Preventable 

• Library- 1, Non-Employee Preventable 
 
Site-Safety Visits: 

• Parks and Recreation/Pool: 07/01/2026 

• Streets Department: 07/08/2026 

• Solid Waste Department: 07/10/2026 

• Community Center: 07/22/2026 

• Convention Center: 07/31/2026 
 
Upcoming Scheduled Trainings at the Horton Complex, 237 Service Road 

• New employee safety orientation will be on Thursdays of council week. August 13th, 

September 10th, October 15th from 1000-1200. 

• Refresher Course: 

Introduction to Incident/Accident Investigation UTA/OSHA #7505 
1000-1100 August 6th, 17th, 21st, 28th 

• Reasonable Suspicion Training: 

1000 August 18th and August 20th 

• Discipline/Investigations Course: 

1000 August 25th, 1000, August 27th 
  
Issued in LocalGovU.com online courses: 
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1. Training dates: Now though 09/30/2026 

2. Personal Protective Equipment (Complete single course) 

3. Absorbents and Spills (Complete single course) 

4. Preventing Slips, Trips, and Falls (Complete single course) 

5. Global SDS and the Hazardous Communication Standards (Complete single course) 

6. Work Zone Traffic Control (Complete single course) 

7. Lockout/Tagout 101 (Complete single course) 

8. Training dates: Now through 08/31/2026 Active Shooter Training (online coursework) 

 
Online Defensive Driving Course through the New Mexico Municipal League 
Training date 08/11/2026 from 0900-1600 
 
INFORMATION TECHNOLOGY 
 
SharePoint Sync Issue Resolution – IT has been working to identify and resolve village-wide 
SharePoint synchronization errors. These efforts are focused on minimizing file sync and saving 
issues that have been affecting users throughout the Village, helping improve reliability, collaboration, 
and overall system performance. 
  
Long-Term Capital Replacement Calendar – IT continues to maintain and refine the long-term 
technology replacement plan by reviewing equipment inventories, expected service life, and future 
funding needs. No major updates were made during this reporting period, and the project remains an 
ongoing planning initiative. 
  

Public Wi-Fi Access Avg Users / Day Total Users / Month Avg GB / Day Total GB / Month 

Convention Ctr 4.5 90 25.80 516 

Library 3.4 68 28.40 568 

Village Hall 5.1 102 32.10 642 

Horton 3.2 64 20.35 407 

 
 
LIBRARY 
 
GENERAL INFORMATION: 

• The Library Manager attended the Council Workshop meeting on July 7th at 8 am in Council 

Chambers. 

• The Library Manager attended the Friends of the Library Board meeting on July 7 at 4 pm.  Our 

next meeting will be September 1st at 4 pm in the Library Conference Room. 

• The Library Manager helped with HR Admin Asst Interviews on July 7th and 8th. 

• The Library Manager helped with Deputy Clerk Interviews on the 9th and 10th. 

• The Library Manager attended the regular Village Council Meeting on July 14th. 

• The Library Manager attended the Director/Manager meeting on July 16th. 

• The Library Manager attended bi-monthly meetings with The Agency. 

• The Library Manager proctored a test on July 15th. 

• The Library Manager attended Weather Coordination Briefings on July 11, 18, 19, 21, 22, and 

25. 

• The Library Manager completed the New Mexico State Library Annual Reporting for the library. 
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• The Library Manager attended Special Council Meeting on July 30th. 

• The Library Supervisor helped out at the WHHM on Thursday afternoons. 

• Staff attended the weekly Safety Meetings at Village Hall on Friday mornings. 

 

Outreach Services:   

• Staff are promoting The Your Library Delivered book drop route service.  We will also be 

running Route 1 and Route 2, the first two weeks of the month of August through October even 

if we have no reserves to deliver.  This will help promote the service as well. 

   

 

• The Library Manager and Supervisors continue to work with The Agency on marketing the 

Library’s Services. 

• Youth Services were at Back to School Bash sponsored by Region 9 on July 25th from 10 am 

to 1 pm at Wingfield Park.  We had 675 attendees. 

 

Adult Services:   

• The Office of the State Engineer was in the conference room to offer help with water issues on 

Tuesday, July 7th.  The next visit will be the first Tuesday of August. 

• Daughters of the American Revolution, Sierra Blanca Chapter had their monthly meeting on the 

first Wednesday of the month at 12:30 pm in the Conference Room. 

• Nicole with HUB was here on the third Thursday of the month from 9 am to 12 pm to help 

employees with Insurance Questions. 

• The Time Turner Book Club met on July 9th and discussed the book The Founding Brothers.  

Their next meeting is August 13th. 
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•  Friends of the Wingfield Heritage House Museum meet here every 4th Friday at 10 am. 

 

• We celebrated the U.S. 250th with an Adult and Friends displays. 

 

 
 

 
 

•  It was also Anti Boredom Month. 
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• The Library’s Summer Music Series starts in August! 

 

• Adult Services working on September displays. 

• Adult Services working on collection development. 

• Adult Services processing materials for shelving. 

 

Youth Services:   

• Youth Services took a break from programming in July, but we hosted Chess Wizards Camp! 
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• Youth Services planned and executed a program for Region 9 sponsored Back to School 

Bash.  We had 675 attendees. 

• Youth Services planned for STEM programming in August. 

• Youth Services planned and began preparing for September and October programming. 

• Youth Services processed materials for shelving and display. 

• Youth Services worked on collection development. 

• Youth Services beginning prep for August programs. 

• New Signage in Youth Services. 

 
 

• Blueberry Booksworth at home on his swing in Youth Services.   

     

• Video Game Character Challenge 
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• Whispers of the New Tongue - Language Learning 

 

 
     

 
ON-GOING PROJECTS:   

• The Library Manager is working with our Intern to inventory and rearrange the Archive Room. 

• The Library Supervisor continues to help input records into Past Perfect Software for the 

Wingfield House Museum and Heritage Center. 
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• Library Manager continues to work on record database maintenance and clean up as well as 

member database corrections and updates.   

• Ongoing weeding and repair of library materials. 

• On going training for staff to keep them up to date on technology, emergency operations, and all 

the varied areas of library work. 

  
STATISTICS:   

• Library material checkouts were 3,035 and check ins were 3,072.     

• Visitors total was 7,418 

• We issued a total of 39 new cards and updated 160 cards. 

• Overdrive checkouts were approximately 1,231.  We had approximately 11 new users. There 
were 654 holds for e-audios and 306 holds for e-books, and we had 165 holds for print 
materials. 

• Database usage from Catalog Page: El Portal 9; Mango 10, Libby 13, Heritage Quest 8, NM 
News Plus 21, Get Set Up 1; Pebble Go 5; WFHHM Catalog 1; Digital Human Library 17; and 
Salem Press 1; Niche Academy 5. 

• Reference questions totaled 2,543.    

• Computer users totaled 278. 

• Gabbie, a text message application on our Integrated Library System Biblionix, was used 
approximately 494 times by 110 unique users. 

• We added 124 material items. 

• We had 16 Interlibrary Loan requests, and 16 books have been received.        

• There were 1,090 external catalog searches, 2,456 internal searches by 207 unique users. 

• There were approximately 12,399 actions performed in our Biblionix Integrated Library Software 
 

 
PARKS AND RECREATION 
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POLICE DEPARMENT 
 

Dispatch All Calls for Service 

Total Calls for Service – 1,906 

Total Positions Available – 11 

Total Positions Vacant – 3 

Positions Hired this Month – 0 

Total Applications this Month – 17 

 

Patrol Division Calls for Service 

Total Calls for Service – 940 

Total Arrests Made – 35 

Total Citations Issued – 97 

Total Reports Taken – 113 

Special Operations Conducted – 1 – Ironman Event 

Total Positions Available – 19 

Total Positions Vacant – 5 
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Positions Hired this Month – 0  

Total Applications this Month – 10 (5 in Background process) 

 

ACO Calls for Service 

Total Calls for Service – 112 

Citations Issued – 0 

Total Reports Taken – 2 

Total Positions Available – 2 

Total Positions Vacant – 0 

Positions Hired this Month – 1 

Total Applications this Month – 0 

 

Criminal Investigations Division 

Total Calls for Service - 15 

New Cases Received – 19 (Includes 10 CYFD Referrals) 

Pending Cases – 14 

MCU Callouts – 2 

Special Operations Conducted – 1 -Ironman Event 

Backgrounds – 3 

Total Positions Available – 4 

Positions Vacant – 1 Narcotics 

Positions Hired this Month – 0 

Total Applications this Month - 0 
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REGIONAL WASTEWATER TREATMENT PLANT (RWWTP) 
 

 

RUIDOSO - RUIDOSO DOWNS REGIONAL WASTEWATER TREATMENT FACILITY

MONTHLY RECORD FOR INFLUENT AND EFFLUENT

DATE DAY FLOW TEMP. pH T.S.S. BOD5 E. COLI TRC ug/L INF. T.S.S. INF. BOD5

07/01/26 Wed 1.24 22.7 7.49 1.40 4.64 N/A 221.9 233.5

07/02/26 Thu 1.26 22.7 7.37 N/A VSS 190.7 pH 7.49

07/03/26 Fri 1.29 22.7 7.35 N/A VOL.85.9% TEMP. 15.8

07/04/26 Sat 1.51 22.8 6.90 1.40 4.64 N/A 99.4 98.0

07/05/26 Sun 1.73 23.0 6.75 N/A %removal %removal

07/06/26 Mon 1.28 23.2 7.01 N/A

07/07/26 Tues 1.33 23.2 7.08 N/A

07/08/26 Wed 1.26 23.2 7.25 N/A

07/09/26 Thu 1.28 23.2 7.11 N/A

07/10/26 Fri 1.31 23.0 6.97 N/A

07/11/26 Sat 1.36 23.2 7.03 N/A

07/12/26 Sun 1.48 23.1 6.95 N/A

07/13/26 Mon 1.35 23.2 6.96 N/A

07/14/26 Tues 1.26 23.3 6.97 <1.0 N/A

07/15/26 Wed 1.28 23.3 7.29 0.70 2.31 N/A 144.7 236.5

07/16/26 Thu 1.25 23.2 7.21 N/A VSS 134.0 pH 7.25

07/17/26 Fri 1.35 23.0 6.93 N/A VOL.92.6% TEMP. 14.8

07/18/26 Sat 1.69 22.8 7.14 0.70 2.31 <1.0 N/A 99.5 99.0

07/19/26 Sun 1.55 22.9 7.10 N/A %removal %removal

07/20/26 Mon 1.42 23.1 7.15 N/A

07/21/26 Tues 1.45 23.0 7.20 N/A

07/22/26 Wed 1.40 23.0 7.25 N/A

07/23/26 Thu 1.36 23.0 7.20 0

07/24/26 Fri 1.37 23.1 7.15 N/A

07/25/26 Sat 1.49 23.0 7.08 N/A

07/26/26 Sun 1.52 23.1 6.89 N/A

07/27/26 Mon 1.46 23.2 6.81 0

07/28/26 Tues 1.36 23.1 6.76 <1.0 0

07/29/26 Wed 1.34 23.3 7.20 1.60 2.65 N/A 185.0 175.8

07/30/26 Thu 1.30 23.4 7.04 N/A VSS 151.7 pH 7.41

07/31/26 Fri 1.35 23.1 6.85 N/A VOL.82.0% TEMP. 15.7

1.60 2.65 <1.0 N/A 99.1 98.5

MONTHLY AVG. 1.38 1.23 3.20 <1.0

123



 

 

 

 
 
 
 
 

124



SOLID WASTE 
 

• Grapple pick up has slowed down. There are some projects going on here and there, but they 
are being picked up in a timely manner. 

• We have 4 grapple drivers running full-time.  

• We are still getting illegal dumping. People are still cleaning out their homes of flood debris and 
others are remolding damaged property.  

• Jerry Parsons off for surgery 08-04-26 to- should be back 09-08-26. 

• For the month of July, 212 documented grapple loads were taken to Tanner Irons’ facility. 
 

Lincoln County Waste Transfer Statistics: Listed below are the year-to-date deliveries of municipal 
solid waste from Lincoln County via Universal Waste Systems to the Gavilan Canyon Transfer Station: 
2.4% CPI increase effective 3/1/26. 
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Gavilan Canyon Transfer Station: Listed below are the year-to-date deliveries of solid waste made 
to the Gavilan Canyon Transfer Station then transferred via transport semi-trucks to Otero-Greentree 
Landfill in Orogrande: (No bill to update for July 2026) There will be an increase in rates starting for 
July. 
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STREETS 
 
Road & Right of Way Maintenance: (Motor Grader - Backhoe Dirt Work) 

• Road Repair/Maintenance: Mountain, Ridge, Park Place 
• Blade Patch/Skin Patch: Innsbrook, Street Yard  
• Shoulder Work: Bricks on Camelot, White Mountain Meadows  
• Parking Lot: Grindstone  

 

Drainage Issues: (Ditch Cleaning – Culvert Maintenance – Berm Construction) 

• Clean Ditches/Culverts: Brady Canyon 
• Replace Culverts: Shannon  
• Berm: Jack Little, Heath, Spruce, South Evergreen, East View  
• Clean Drop Inlets: Coronado  

 

Monsoon 2026: 

• Flood Watch: 7/13/26, 7/18/26, 7/20/26, 7/21/26, 7/23/26, 7/27/26 

• Perk Canyon: Haul Out Displaced Culverts 

• Rebuild Park Place Road 

• Haul Sand to Sand Bagging Sites 
 

Sweeping Streets: 

• Swept: Sudderth, High Loop  
 

Pothole Patching: 

• Willie Horton/Hull, Ebarb, Coronado, Maple, Walnut, Sandia, Buckner, Tamarack, Redwood, Lower 
Terrace, Cummings Drive, Navajo, D/3rd   

 

Street Cuts 

• Willie Horton, Sandia, Sudderth 
 

Banners: 

• Art Festival 
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• Art Loop  
 

COOP Project:  

• Pave: Innsbrook, Devon Court, Grenoble 

• Sweep Roads: Devon Court 
 

Material Usage Totals: 

• Hot Mix: 1140 tons 

• Millings: 197.10 tons 

• Bagged 68  

• Sand: 32.4 tons  
 

Assisting Other V.O.R. Departments/Entities:  

• Traffic Control Signage:  Carrizo Canyon & Meander – Water Dept 

• Prep Grindstone Parking Lot – Ironman – Parks & Recreation 

• Overlay Portion of Links Walk Path – Ironman – Parks & Recreation 

• Traffic Control for PNM at Sudderth/Mechem 
 

Street Department News: 

• Clean Yard & Shop 

• Clean & Maintenance Equip. & Trucks 

• Heavy Equipment Operator: Open 

• Street Manager: Open 

• Street Maintenance Tech - Open 
 

Driveway Permits: 

• Driveway Permits: 107 East Riverside, 322 McBride, 105 Lost Mountain, 413 Hull,  

• Red Tag Driveways: 107 East Riverside 101 Larch, 122 Coronado, 100 Ash, 322 McBride 
 

General Street Repair and Drainage Work Orders: The goal is to keep these issues moving in a timely 

manner 

 

Future / Ongoing: Assignments and Projects are as follows: 

Project #                        Project          Type of        Completion 

& Location:                   Funds:                Fund Recv’d.:         Deadline:                         Current Status:                        
COOP 23-24 

 

Application to be 

submitted 2/14/23 

To council 

Asking  

25% $76,212.00 

75%$228,636.00 

Total=$304,848.00 

Received: 

$257,077 

VOR 25% 

$64,269 

NMDOT 75% 

$192,808 

12/31/2024 

12/31/2025 

12/31/2026 

Completed 

7/22/2026 

 

 

Resolution to council for approval of support 

2/14/23. Submitted Applica8/12/24tion to NMDOT 

2/22/23.  Awarded Funding 06/06/23. Due to 

Southfork Fire & Burn Scar Flooding VOR 

requested NMDOT for 1 yr. extension of project, 

NMDOT granted extension. 

MAP 2025 Application to submitted 

2/16/24 to Council 

Asking 

25%$94,491.25 

75%$283,473.75 

Total=$377,965 

Received: 

$377,965 

VOR 25% 

$94,491 

NMDOT 75% 

$283,474 

6/30/2026 

Completed 

6/8/2026 

Resolution to Council for approval of support 

2/06/24. Submitted Application to NMDOT 2/16/24. 

7/2024 Awarded funding 

COOP 2025 Application to be 

submitted 2/16/24 

To council 

Asking: 

25% $83,591.25 

75% $250,773.75 

Total=$334,365.00 

Received: 

$334,365.00 

VOR 25% 

$83,591 

NMDOT 75% 

$250,774 

12/31/2025 

12/31/2026 

Completed 

5/12/2026 

Resolution & Application to council for approval of 

support 2/06/24. 2/16/24 submitted application to 

NMDOT. 7/2024 awarded funding. Project is 

complete 4/9/2026. Will submit Closing documents 

to NMDOT on or before 5/15/2026 
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COOP 2027 

 

 

 

Application to be 

submitted 2/16/26 

Received : 

$471,489.00 

VOR 25% 

$117,872 

NMDOT 75% 

$353,617 

 Resolution & Application to council for approval of 

support 2/11/25. 2/26/25 submitted application to 

NMDOT. Re-Submitted 2/2026. 6/30/2026 Awarded 

MAP 2027 

 

 

 

Application to be 

submitted 2/16/26 

Received: 

$368,331.00 

VOR 25% 

$92,083 

NMDOT 75% 

$276,248 

 Resolution & Application to council for approval of 

support 2/11/25. 2/26/25 submitted application to 

NMDOT. Re-Submitted 2/2026. 6/30/2026 Awarded 

 

 

TOURISM 
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WATER DISTRIBUTION / WASTEWATER COLLECTIONS 
 

Water Crew  
Repaired 7- 2-inch water lines 
Repaired 7 – ¾ inch lines 
Repaired 4 – 6-inch lines 
Repaired 1 – 8-inch line 
Completed 2 – ¾ inch water services 

  
Sewer crew 

Rodded feet-4375 
950 feet- Service lines 
3425 feet- Main lines 

Blockages-4 
Customer-2 
VOR-3 

Repairs- 
Lines-3 
Manhole-2 

Dye test-3 
Sewer Taps- 0 
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Meter Readers 
Work Orders - 172 
P &V & Maintenance – 35 
Leaks- 27 
Shut offs - 45 

 

WATER PRODUCTION 
 

Tank and Reservoir Levels/Diversions Flows/Important Items for Water Production  
  

• Eagle Creek Diversion – Diverting – 71.28 gpm into Alto Reservoir (Depends on the ntu’s 
and availability). 

• Upper Canyon Diversion – Diverting – 600 gpm into Grindstone Reservoir (Hollywood staff 
gauge is at 11.5 cfs) 

• Alto Lake to Plant 3 – 0 gpm  
• Grindstone Reservoir level Elevation – 6908.90 – 11.38’ from spillway. 
• Grindstone Reservoir – 1203.33 acre-ft (8/04/26) 
• Grindstone Reservoir Capacity – 1639.1 acre-ft (elevation – 6921.6) 
• Grindstone Reservoir – 392,106,283 gallons (8/04/26) 
• Grindstone Lake Temp – 71.61 F 
• Alto/Grindstone Interconnect – Off 
• Well Operations Plan – Eagle Creek water (when available), NF4, NF3, NF1, Green Well, & 

A-1, A-2, A-3, A-4, Apple Orchard, Middle Gavilan, 
Fault, and Brown Well. 

• Little D Tank – 27.01’ / 32.0’ (Overflow) 
• Country Club Tank – 36.52’ / 40’ (Overflow) 

  
Plant #4 

• Grindstone Tank level (3 million) = 45.29’ / 51.9’ (Overflow) (8/04/26). 
• Raw Water - 383,000 gallons (8/3/26.     
• Water produced - 353,000 gallons (8/3/26).   
• Grindstone Produced 14,339,000 gallons of water in the month on July. 
• Completed monthly fire extinguisher inspections at plant 4. 
• Plant operators are adjusting polymer flow rates as needed. 
• Actual % TOC removal was 15.4%. Using SUVA calculation for compliance 
• Generator test (without load) is every Wednesday at 9:00 a.m.  
• Generator test (with load) is once a month on the first at 9:00 a.m. 
• Working on weed maintenance and plant cleanup. 
• Crews worked on plant cleanup and organization and safety items. 
• Crew reactivated a PRV on Paradise and Meander, after replacing the 6” PRV and adding a 2” 

bypass. 
• We had a 3rd party contractor come on 08/04/2026 to replace and calibrate the sewer meters 

at Inn of The Mountain Gods and Travel Center.  
                                                              

Plant #3 

• West Alto Tank level (5 million each) = 54.00’ / 57.8’ (Overflow) (8/03/26). 
• East Alto Tank level (5 million each) = 52.36’ 
• Water production – 544,000 gallons (8/03/26). 
• Raw water to plant – 565,000 gallons (8/03/26). 
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• Plant 3 produced 29,256,000 gallons of water in the month of July. 
• Alto Lake to Plant 3 – 0 gpm  
• Currently running Hollywood Well and High School Well to supplement production. Hollywood 

is running at 193 gpm, High School is running at 156 gpm. 
• Completed monthly fire extinguisher inspections at plant 3. 
• Eagle Creek flow – 30 gpm.  
• Generator test (without load) is every Wednesday). 
• Generator test (with load) is once a month.          
• Actual % TOC removal was 0% reduction. Using SUVA calculation for compliance. During 

sampling we had a No Detect on raw and finish water.  
• Working on weed maintenance and cleanup at wells, tanks, and booster stations. 
• Crews worked on safety items and plant cleanup and organization. 
• Crews are cleaning the trash rack on eagle creek. 

  
  

Wells/Booster Stations & Misc. Items  
• Performing weekly maintenance and pump rotations at pumphouses.  
• Completed monthly fire extinguisher inspections at all pumphouses  
• Monitoring PRV’s daily and repairing as needed. 
• Wells are being rotated and shut down when adequate surface water is available. 
• Monitoring water level above the well pumps. 

  
Projects 

• Alto Lake Dam spillway and routing analysis – AECOM has received the signed task order and 
PO and have started working. We had an onsite meeting on 7/14/2026. Casey Robertson will 
give a presentation to Council on 08/11/2026 

• Parkhill has begun design work on the Sierra Cinema Prv replacement. We had an onsite kick 
off meeting 06/23/2026. 
  

NMED/EPA/OSE 
• Completed (22) Bac-T sampling for July 
• Completed July TOC samples for plant 3 & 4. 
• Completed July SUVA samples for plant 3 & 4. 
• Completed July TOCA samples for plant 3 & 4. 
• Completed 3rd quarter Stage 2 Disinfection Byproducts testing and turned in spreadsheet on 

07/17/2026 
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WATER RESOURCE 
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WINGFIELD HERITAGE HOUSE MUSEUM  
 

July at Wingfield House: 
• We served 500 visitors, tripling our visitation over July 2025. We had 219 regular visitors to the 

museum, 81 visitors to education programs and 200 visitors to outreach programs. 17% from 
Lincoln County, 83% from elsewhere. 

• Our Boots and Brands Cowboy Family Day had 67 participants. Several came from our 
volunteer at the summer market, several from Facebook posts, and a few from flyers we 
handed out at events. One person who came to visit the museum said she saw us in NM 
Magazine. 

• We participated in the 1st Annual Museum Fest in Cloudcroft. Museums from all over southern 
NM were there to promote their museums to visitors and to meet with other museum staffers. 
We made several good connections with other museums. 

• We had two research requests. One was a contractor for the Forest Service working on 
preservation of the Monjeau Fire Lookout Tower. One was with the NM Ski Museum, looking 
for information on the Cedar Creek ski area and the Eagle Creek area. 

• We’re working on some Homeschool Fridays for this fall. Family Fun Day themes have also 
been chosen for the rest of the year. 

• We also have added new elements to the existing exhibits and will slowly be adding new 
objects, images, and interpretation as time allows. 

• The new “Breakout Box” has been popular. Visitors find clues around the museum to open a 
series of locks that open a trunk (with small prizes inside). This is an additional activity for the 
galleries, adding to the existing scavenger hunt and “Eye-spy” activity. 
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: August 11, 2026

Re: Update on Elk Meadows Apartment Complex - Richard Ashton, AMD
Development LLC

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 2.
 

 

 

 

 
 Item Summary:
 
Update on Elk Meadows Apartment Complex - Richard Ashton, AMD Development LLC
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on Elk Meadows Apartment Complex - Richard Ashton, AMD Development LLC
 
Recommendations:
 
None
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To:

Presenter(s): Levi Beaty, Public Works Director

Meeting Date: August 11, 2026

Re: Update on 603 Mechem Drive Housing Project

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 3.
 

 

 

 

 
 Item Summary:
 
Update on 603 Mechem Drive Housing Project
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on 603 Mechem Drive Housing Project
 
Recommendations:
 
None
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To:

Presenter(s): Heath Dobrovolny, Deputy Village Manager

Meeting Date: August 11, 2026

Re: Update on Clean and Lien Properties: 100 Nogal Place and 205/209 Spring
Road

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 4.
 

 

 

 

 
 Item Summary:
 
Update on Clean and Lien Properties: 100 Nogal Place and 205/209 Spring Road
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on Clean and Lien Properties: 100 Nogal Place and 205/209 Spring Road
 
Recommendations:
 
None
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To:

Presenter(s): Yvonne Vigil, Village Clerk

Meeting Date: August 11, 2026

Re: Public Hearing for Consideration of Transfer of Ownership of Inter-Local
Dispenser Type Liquor Licenses No. DIS-001010 with On Premise
Consumption with Patio Service, and License No. DIS-000985 with On
Premise Consumption and without Patio Service, for Cattle Baron
Restaurants, INC., for operation of said licenses for d/b/a Cattle Baron
Steak and Seafood Restaurant at 657 Sudderth Dr., Ruidoso, NM, and
Farley’s Food Fun & Pub at 1200 Mechem Dr., Ruidoso, NM.

AGENDA MEMORANDUM

Village of Ruidoso
 PUBLIC HEARINGS - 1.
 

 

 

 

 
 Item Summary:
 
Public Hearing for Consideration of Transfer of Ownership of Inter-Local Dispenser Type
Liquor Licenses No. DIS-001010 with On Premise Consumption with Patio Service, and
License No. DIS-000985 with On Premise Consumption and without Patio Service, for Cattle
Baron Restaurants, INC., for operation of said licenses for d/b/a Cattle Baron Steak and
Seafood Restaurant at 657 Sudderth Dr., Ruidoso, NM, and Farley’s Food Fun & Pub at 1200
Mechem Dr., Ruidoso, NM.
 
Financial Impact:
 
None
 
Item Discussion:
 

The State of New Mexico Regulation and Licensing Department Alcohol and Gaming Division
has granted preliminary approval.

 
Recommendations:
 
To Approve Consideration of Transfer of Ownership of Inter-Local Dispenser Type Liquor
Licenses No. DIS-001010 with On Premise Consumption with Patio Service, and License No.
DIS-000985 with On Premise Consumption and without Patio Service, for Cattle Baron
Restaurants, INC., for operation of said licenses for d/b/a Cattle Baron Steak and Seafood
Restaurant at 657 Sudderth Dr., Ruidoso, NM, and Farley’s Food Fun & Pub at 1200 Mechem
Dr., Ruidoso, NM. 
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ATTACHMENTS:
Cattle Baron.pdf
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https://ruidoso-nm.granicus.com/services/legistar/download/pdf/4210479/Cattle_Baron.pdf
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To:

Presenter(s): Yvonne Vigil, Village Clerk

Meeting Date: August 11, 2026

Re: Public Hearing for Consideration of a Restaurant A (Beer and Wine) Liquor
License with On Premises Consumption Only with Patio Service #BLA-
0000021197, for Roso’s Ristorante, LLC for operation of said license at 522
Sudderth Dr., Ruidoso, NM.

AGENDA MEMORANDUM

Village of Ruidoso
 PUBLIC HEARINGS - 2.
 

 

 

 

 
 Item Summary:
 
Public Hearing for Consideration of a Restaurant A (Beer and Wine) Liquor License with On
Premises Consumption Only with Patio Service #BLA-0000021197, for Roso’s Ristorante, LLC
for operation of said license at 522 Sudderth Dr., Ruidoso, NM.
 
Financial Impact:
 
None
 
Item Discussion:
 

The State of New Mexico Regulation and Licensing Department Alcohol and Gaming Division
has granted preliminary approval.

 
Recommendations:
 
To Approve Consideration of a Restaurant A (Beer and Wine) Liquor License with On
Premises Consumption Only with Patio Service #BLA-0000021197, for Roso’s Ristorante, LLC
for operation of said license at 522 Sudderth Dr., Ruidoso, NM.  
 
ATTACHMENTS:
Roso's Ristorante, LLC.pdf
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https://ruidoso-nm.granicus.com/services/legistar/download/pdf/4268040/Roso_s_Ristorante__LLC.pdf
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To:

Presenter(s): Isabel Martinez, Water Resource Manager

Meeting Date: August 11, 2026

Re: Discussion and Possible Action on Adoption of Resolution 2026-162, a
Resolution Approving Submission of Completed Design Only Applications
for Financial Assistance to the New Mexico Finance Authority Water Trust
Board for Fiscal Year 2027. 

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 1.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Adoption of Resolution 2026-162, a Resolution Approving
Submission of Completed Design Only Applications for Financial Assistance to the New
Mexico Finance Authority Water Trust Board for Fiscal Year 2027. 
 
Financial Impact:
 
There is no financial commitment from the adoption of this resolution.
 
Item Discussion:
 
The Village will be submitting (6) design only applications to the New Mexico Water Trust
Board for funding for the 2027 Water Project Fund funding cycle. The following projects to
apply for funding include, but are not limited to:
 

1. Gavilan Pressure Zone Improvements
2. Eagle Creek Improvements
3. Pressure Reducing Valves
4. Upper Canyon Improvements
5. Wastewater Effluent Reuse
6. Alto Lake Dam Design

 
This design only Water Trust Board funding is 100% grant with no local match.
 
Recommendations:
 
To Approve Adoption of Resolution 2026-162, a Resolution Approving Submission of
Completed Design Only Applications for Financial Assistance to the New Mexico Finance
Authority Water Trust Board for Fiscal Year 2027. 
 
ATTACHMENTS:
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Resolution 2026-162.pdf

185

https://ruidoso-nm.granicus.com/services/legistar/download/pdf/4287946/Resolution_2026-162.pdf


VILLAGE OF RUIDOSO 

RESOLUTION NO. 2026-162 

AUTHORIZING AND APPROVING SUBMISSION OF COMPLETED APPLICATIONS FOR 
FINANCIAL ASSISTANCE TO THE NEW MEXICO FINANCE AUTHORITY WATER TRUST 

BOARD FOR FISCAL YEAR 2027 

WHEREAS, the Water Trust Board (“WTB”) has instituted a program for financing of projects and has 
developed an application procedure whereby the Village of Ruidoso my submit applications 
(“Application”) for financial assistance from the WTB for public projects; and 

WHEREAS, the Village of Ruidoso intends to undertake multiple projects to improve the Village’s 
infrastructure for the water and sewer systems; and 

WHEREAS, the Village of Ruidoso is eligible to apply for funding from the New Mexico Water Trust Board.  

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF RUIDOSO, NEW 
MEXICO, that the filing of applications to the New Mexico Water Trust Board for funding for the 2027 
Water Project Fund funding cycle is hereby authorized. The following projects to apply for funding include, 
but are not limited to,: 

1. Gavilan Pressure Zone Improvements 
2. Eagle Creek Improvements 
3. Pressure Reducing Valves 
4. Upper Canyon Improvements 
5. Wastewater Effluent Reuse 
6. Alto Lake Dam Design 

 

BE IT FURTHER RESOLVED, The Mayor is hereby designated as the Village of Ruidoso’s representative to 
act on behalf of these applications.  

PASSED, APPROVED, AND ADOPTED this 11th, day of August, 2026.  

 

 

       ___________________________________ 

       Lynn D. Crawford, Mayor 

 

 

________________________________ 

Yvonne Vigil, Village Clerk 
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To:

Presenter(s): Dianne Staab, Library Manager

Meeting Date: August 11, 2026

Re: Discussion and Possible Action on Agreement between the Village of
Ruidoso and the New Mexico Department of Cultural Affairs, New Mexico
State Library Division for the Reimbursement of Expenditures, Per the
2024 State General Obligation Bond Appropriation in the amount of
$45,988.33.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 2.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Agreement between the Village of Ruidoso and the New
Mexico Department of Cultural Affairs, New Mexico State Library Division for the
Reimbursement of Expenditures, Per the 2024 State General Obligation Bond Appropriation in
the amount of $45,988.33.

 

 

        
 
 
Financial Impact:
 

This is a State of New Mexico Capital Grant Project which requires expenditure of funds
followed by 100% reimbursement by the NM State Library, provided only purchases identified
in 4.5.8 NMAC are made. The Grant may not exceed the agreement amount of $45,988.33.

 
 
Item Discussion:
 

Chapter 67, Section 10, Paragraph B(1)(a) of New Mexico Laws of 2020 appropriates General
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Obligation Bonds to all New Mexico libraries. Contingent upon the State of New Mexico's
successful sale of general obligation bonds, the Ruidoso Public Library will receive a total
reimbursement for eligible expenditures not to exceed $45,988.33.

 

In signing and accepting this agreement, the Village and Library commit to: 1) expending
funds only for eligible purchases; 2) expending these funds and requesting reimbursement
prior to the Appropriations Reversion Date of 30 June 2024; 3) submitting required Paper
Periodic Reports; 4) providing the required Paper Final Report; 5) entering such Project
information as the NM State Library and the Department of Finance and Administration (DFA)
may require directly into a database maintained by the DFA; and 6) complying with any
requests from the NM State Library or DFA for additional information and/or onsite project
inspections.

 
Recommendations:
 
To Approve Agreement between the Village of Ruidoso and the New Mexico Department of
Cultural Affairs, New Mexico State Library Division for the Reimbursement of Expenditures,
Per the 2024 State General Obligation Bond Appropriation in the amount of $45,988.33.
 
ATTACHMENTS:
2024 GO BOND AGREEMENT NMSL.pdf
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https://ruidoso-nm.granicus.com/services/legistar/download/pdf/4280168/2024_GO_BOND_AGREEMENT_NMSL.pdf
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