
AGENDA INDEX
SPECIAL MEETING
NOVEMBER 25, 2025 AT 9:30
AM

313 Cree Meadows Dr. Ruidoso
NM,88345

NOTICE OF SPECIAL MEETING

CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE
STATE FLAG

ROLL CALL

AGENDA ITEMS

1.  Discussion and Possible Action on Adoption of Resolution 2025-41, a Resolution
Amending the Village of Ruidoso Personnel Policy Chapter 2 Section 15: Nepotism
and Personal Relationships in Employment. 

2.  Discussion and Possible Action on Task Order No. 4 with Stantec Consulting for
Engineering and Design Services for FEMA DR-4795-PW # 19- Pedestrian Bridges;
PW # 62- Two Rivers Parks and PW # 166-Alto Lake Recreation Area and White
Mountain Sports Complex, in the Amount of $475,867.92 including NMGRT. 

CLOSED SESSION

ADJOURN

VILLAGE OF RUIDOSO

 

 
Notice is hereby given that Lynn D. Crawford, Mayor of the Village of Ruidoso, has called
a Special Meeting of the Governing Body of the Village of Ruidoso for Tuesday,
November 25, 2025, at 9:30 a.m. The Special Meeting will be held at 313 Cree Meadows
Dr. Ruidoso, NM 88345. The purpose of the Special Meeting is as follows:

 
Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

 

 

 
Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.
Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.
Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

 
Any action taken as a result of the closed session will be brought back into open session.
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I certify that notice has been given in compliance with Sections 10-15-1 through 10-15-4
NMSA 1978 and 2025-01. If you are an individual with a disability who is in need of a
reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact the Village Clerk
at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes, can be provided in various accessible formats. Please
contact the Village Clerk if a summary or other type of accessible format is needed.
 
Jini S. Turri, MMC, Village Clerk
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To:

Presenter(s): Cheryl Gerthe, Human Resources Manager

Meeting Date: November 25, 2025

Re: Discussion and Possible Action on Adoption of Resolution 2025-41, a
Resolution Amending the Village of Ruidoso Personnel Policy Chapter 2
Section 15: Nepotism and Personal Relationships in Employment. 

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 1.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Adoption of Resolution 2025-41, a Resolution Amending
the Village of Ruidoso Personnel Policy Chapter 2 Section 15: Nepotism and Personal
Relationships in Employment. 
 
Financial Impact:
 
None.
 
Item Discussion:
 
Discussion and Possible Action on Adoption of Resolution 2025-41, a Resolution Amending
the Village of Ruidoso Personnel Policy Chapter 2 Section 15: Nepotism and Personal
Relationships in Employment. 
 
Recommendations:
 
Adoption of Resolution 2025-41, a Resolution Amending the Village of Ruidoso Personnel
Policy Chapter 2 Section 15: Nepotism and Personal Relationships in Employment. 
 
ATTACHMENTS:
Resolution 2025-41 Nepotism and Personal Relationships in Employment.docx
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VILLAGE OF RUIDOSO 
 

RESOLUTION 2025-41 
 

A RESOLUTION AMENDING ORDINANCE 2014-06 VILLAGE OF RUIDOSO PERSONNEL 
POLICY CHAPTER 2 SECTION 15: NEPOTISM AND PERSONAL RELATIONSHIPS IN EMPLOYMENT. 
WHEREAS, the Village of Ruidoso Council adopted the Village of Ruidoso Personnel Policies by 
Ordinance 2014-06 in July 2014; and 
 
WHEREAS, the Village Council believes that it is advisable to review the personnel policies from 
time to time and make changes as necessary; and 
 
WHEREAS, the Village Council may amend the Village of Ruidoso’s Personnel Policies by 
resolution; and 
 
NOW THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the Village of Ruidoso, 
hereby adopts the AMENDED Personnel Policies, Ordinance 2014-06, Chapter 2 Section 15: 
Nepotism and Personal Relationships in Employment. 
 
1. The current adopted policy language is listed in black, the strike out language is to be 

removed, and the revisions to the policy are indicated in red. 
 

2-15 Persons Ineligible for Hire by the Village of Ruidoso  

2-15 Nepotism and Personal Relationships in Employment 

It is the policy of the Village of Ruidoso to give the municipality as many options for hiring and 
placement of qualified and capable employees as possible while avoiding the appearance of 
nepotism. The Village wants to ensure that all employees and applicants for employment be 
evaluated on the basis of individual merit, professional qualifications, and performance, and be 
treated fairly during their employment. To ensure that personal relationships between 
employees do not interfere with or disrupt the Village’s operations or jeopardize the working 
relationships of employees, the Village has established a policy that governs employment 
relationships between members of the same immediate family, members of the same 
household, or individuals in personal relationships.  

For purposes of this policy, the following terms are defined:  

Immediate Family means parents and step-parents, siblings and step-siblings, children and 
step-children, spouses, domestic partners, grandparents, grandchildren, and in-laws. 
Personal Relationship means romantic, dating, or intimate relationship (current or within past 
12 months). 
Household means individuals residing at the same address for 30+ consecutive days. 
Related Party means members of the same immediate family, same household or those 
involved in a personal relationship (including former relationships where applicable. 
Policy 
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The employment of members of the same immediate family, of those who share a 
household, or of those with other types of personal relationships may create conflicts of 
interest or the perception of conflicts of interest. The Village will use sound judgment in the 
placement and management of such employees in accordance with the following 
guidelines: 

A. Members of the same immediate family, same household, or those involved in a 
personal relationship, (hereinafter referred to as “related party” or “related parties”) 
are prohibited from having a direct reporting or supervisor-to-subordinate 
relationship. No individual should have decision-making authority or significant 
influence over the hiring, performance evaluation, work responsibilities, salary,  
hours, career progress, benefits, or other terms and conditions of employment of a 
related party. Further, employees are prohibited from taking any action within their 
job responsibilities that would or would be perceived as benefiting a related party.  
 

B. Individuals who become a related party to a Village employee within the same 
Department while already employed at the Village shall report this information to 
the Human Resources Manager or designee within 5 business days. If there is a 
direct reporting relationship or a supervisor-to-subordinate relationship between 
the parties, the person in greater authority shall immediately disclose the 
relationship to the Human Resources Manager or designee. Further, the person with 
greater authority shall immediately disclose to the Human Resources Manager the 
existence of any former-related party relationship (e.g., former spouse) with an 
employee in a position of less authority.   

 
C. An applicant or employee who is otherwise qualified and could potentially be 

selected for an available position but is a related party or former related party to an 
existing Village employee in the same department, shall not be prohibited from 
seeking a position with the Village or from transfer, promotion, or demotion.  

 
D. In the event of promotion, lateral transfer, or reorganization which would result in being 

in the line of supervision of a relative, one of the affected employees shall be granted a 
30-day period to find another position within the organization that they are qualified 
for. If there are no suitable positions available, the employee would have to resign from 
their employment. This restriction shall also apply in the event of marriage of two 
employees. Cohabitation will be considered the same as marriage.  

 
E. A Village employee shall not influence decisions related to the recruitment, hiring, or 

terms and conditions of employment of a person who is a member of the employee’s 
immediate family, with whom they share a household, or with whom they have a 
personal relationship. 

 
F. Failure to report a personal relationship with a Village employee as outlined in this 

section may result in disciplinary action up to and including termination of employment. 
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2-15-1 The following Persons are Ineligible for Employment with the Village of Ruidoso:   

A. Any person who serves as a voting member of the Village Council and for a two-year 

period thereafter.    

 

B. Persons shall not be hired, promoted, or transferred to a position which is under the 

supervision of an immediate relative. 

 

C. The Village reserves the right to deny hire, promotion, or transfer of any employee or 

candidate in which a relationship exists that would create an actual or perceived conflict 

of interest or favoritism. This policy applies to all current employees and candidates for 

employment. 

 

C. If an applicant is applying for a seasonal or temporary position the Village Manager 

can review and approve on a case-by-case basis. 

 

D. For purposes of this Policy, the following definitions shall apply: “Immediate family” or 

“immediate relative” means an individual’s spouse or significant other, parent, step-

parent, parent-in-law, grand-parent, grandchild, child, step-child, brother, sister, 

stepbrother, step-sister, aunt, uncle, niece, nephew, first-cousin, or legal dependent and 

also includes an individual who falls within one of these categories by a previous 

marriage, adoption, or registered domestic partnership and common law relationships. 

 

E. If an applicant is applying for a seasonal or temporary position the Village Manager can 

review and approve on a case-by-case basis. 

 

PASSED, APPROVED, AND ADOPTED ON THIS 25th DAY OF NOVEMBER 2025. 

 
By: _______________________ 
       Lynn D. Crawford, Mayor 
 
(SEAL) 
 
Attest: _________________________ 
         Jini Turri, Village Clerk  
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To:

Presenter(s): Levi Beaty, Public Works Director

Meeting Date: November 25, 2025

Re: Discussion and Possible Action on Task Order No. 4 with Stantec
Consulting for Engineering and Design Services for FEMA DR-4795-PW #
19- Pedestrian Bridges; PW # 62- Two Rivers Parks and PW # 166-Alto
Lake Recreation Area and White Mountain Sports Complex, in the Amount
of $475,867.92 including NMGRT. 

AGENDA MEMORANDUM

Village of Ruidoso
 AGENDA ITEMS - 2.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Task Order No. 4 for this Project Involve Engineering and
Design Services for FEMA DR-4795 -PW # 19- Pedestrian Bridges; PW # 62- Two Rivers
Parks and PW # 166-Alto Lake Recreation Area and White Mountain Sports Complex, in the
Amount of $475,867.92 including NMGRT. 
 
Financial Impact:
 
The project is associated with a project tied to the Southfork Fire Disaster (DR-4795-NM) and
will be paid out of the FEMA Capital Project Fund's Capital Outlay - Projects line item (300-
284-53006).  
 
Item Discussion:
 
Task Order No. 4 for this Project involves Engineering and Design Services for FEMA DR-
4795 -PW # 19- Pedestrian Bridges; PW # 62- Two Rivers Parks and PW # 166-Alto Lake
Recreation Area and White Mountain Sports Complex, in the Amount of $475,867.92 including
NMGRT.
 
Recommendations:
 
To Approve Task Order No. 4 with Stantec Consulting for Engineering and Design Services
for FEMA DR-4795-PW # 19- Pedestrian Bridges; PW # 62- Two Rivers Parks and PW # 166-
Alto Lake Recreation Area and White Mountain Sports Complex, in the Amount of
$475,867.92 including NMGRT. 
 
ATTACHMENTS:
Task Order No. 4 - Stantec.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3755603/Task_Order_No._4_-_Stantec.pdf
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