
AGENDA INDEX
REGULAR MEETING
DECEMBER 9, 2025 AT 1:00 PM

313 Cree Meadows Dr. Ruidoso
NM,88345

CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE
TO THE STATE FLAG

ROLL CALL

APPROVAL OF AGENDA

CONSENT REGULAR ITEMS

1.  Approval of Governing Body Minutes

2.  Approval of Request to Schedule Public Hearing on January 13, 2026 for Application
Submitted by Hall of Flame Burgers Co., Located at 2500 Sudderth Dr., Suites 1, 2 &
3, Ruidoso, NM, for Restaurant A (Beer and Wine) Liquor License with On-Premises
Consumption and Patio Service BLA-14048.

3.  Approval of Resolution No. 2026-01, a Resolution Establishing an Annual Schedule
of Governing Body and Boards/Commission Meetings and Determining Reasonable
Notice for Public Meetings of the Village of Ruidoso.

PUBLIC INPUT (LIMITED UP TO THE FIRST HOUR OF THE MEETING)

MAYORAL REPORTS AND PRESENTATIONS

1.  Presentation of New Employees, Promotions and Transfers

2.  Presentation of Retirement Plaque to David "TBone" Tetreault, Assistant Parks and
Recreation Director, for his Service to the Village of Ruidoso from September 1995
through December 2025.

3.  Presentation of Retirement Plaque to Jerome McTeigue, Solid Waste
Operator/Driver, for his Service to the Village of Ruidoso from October 1998 through
December 2025.

VILLAGE OF RUIDOSO

 

 
 
Invocation
Pledge of Allegiance
Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."
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4.  Presentation of Retirement Plaque to Kathy Richardson, Forestry Office Manager,
for her Service to the Village of Ruidoso from August 2004  through December 2025.

5.  Presentation of Retirement Plaque to Randy Koehn, Water Production Manager, for
his Service to the Village of Ruidoso from August 2013 through December 2025.

6.  Update on Uniti/Kinetic Village Wide Fiber Project - Johnny Montoya, Vice President
of State Government Affairs

BOARD AND COMMISSION APPOINTMENTS

1.  Discussion and Possible Action on Appointment of Ericka Ramos, to the Natural and
Cultural History Committee.

2.  Discussion and Possible Action on Appointment of Dhruv Bhakta, to the Workforce
Housing Advisory Board.

VILLAGE MANAGER REPORT

1.  Village Manager's Report

2.  Update on Fire Department's New Business Inspection Checklist

REPORTS FROM MUNICIPAL OFFICIALS

PUBLIC HEARINGS

1.  Public Hearing for Application Submitted by Riverside Brewing d/b/a Downshift
Brewing Company Located at 813 Carrizo Canyon Rd., Ruidoso, NM, for Small
Brewer Liquor License Without On Premises Consumption And Package Sales And
No Patio Service for Liquor License BLA-0000012871.

2.  Public Hearing for Proposed Ordinance 2025-08 Adoption by Reference of the 2025
Uniform Traffic Ordinance and Changes to Appendix "A" Fines, Fees and Penalties.

REGULAR ITEMS

1.  Discussion and Possible Action on Village of Ruidoso Snow and Ice Removal Plan.

2.  Discussion  and Possible Action on Agreement with CUTLER Repaving, Inc. through
the New Mexico Statewide Price Agreement No. 30-80500-23-17018 for Pavement
Resurfacing on Cree Meadows Drive (1 mile), Meander Drive (0.7 miles), and White
Mountain Meadows Drive (2.4 miles) for a total of 4.1 miles in the Amount of
$1,999,997.98 Including NMGRT.

3.  Discussion and Possible Action Adoption of Resolution 2025-42, a Resolution
Authorizing the Execution and Delivery of a Water Project Fund Loan/Grant
Agreement by and Between the New Mexico Finance Authority and the Village of
Ruidoso in the Total Amount of $237,500, including a Loan in the Amount of $23,750
for the Purpose of Financing the Costs of the Design of the Alto Lake Dam Spillway
and Flood Routing Analysis and Solely in the Manner Described in the Loan/Grant
Agreement, Providing for the Pledge and Payment of the Loan Amount and an
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Administrative Fee from the Revenues of the One Percent (1%) Increment of the
Supplemental Municipal Gross Receipts Tax Imposed by Village of Ruidoso
Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing all Action
Inconsistent with this Resolution and Authorizing the Taking of Other Actions in
Connection with the Execution and Delivery of the Loan/Grant Agreement.

4.  Discussion and Possible Action on Adoption of Resolution 2025-43, a Resolution
Authorizing the Execution and Delivery of a Water Project Fund Loan/Grant
Agreement by and Between the New Mexico Finance Authority and the Village of
Ruidoso in the Total Amount of $1,125,000, Including a Loan in the Amount of
$112,500 for the Purpose of Financing the Costs of Designing and Constructing  the
Replacement of Leaking and Undersized Waterlines and Soley in the Manner
Described in the Loan/Grant Agreement, Providing for the Pledge and Payment of
the Loan Amount and an Administrative Fee from the Revenues of the One Percent
(1%) Increment of the Supplemental Municipal Gross Receipts Tax Imposed by
Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing
all Action Inconsistent with this Resolution and Authorizing the Taking of Other
Actions in Connection with the Execution and Delivery of the Loan/Grant Agreement.

5.  Discussion and Possible Action Ratification of Amended Resolution 2025-39, a
Resolution Supporting an Application to the New Mexico Finance Authority Under the
Colonias Infrastructure Fund.

6.  Discussion and Possible Action on Ratification of Amended Resolution 2025-40,
Participation in Local Government Road Fund Program Administered by New Mexico
Department of Transportation.

CLOSED SESSION

ADJOURN

 

 

 

 

 
Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.
Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.
Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

 
Any action taken as a result of the closed session will be brought back into open session.

 
I certify that notice has been given in compliance with 2025-01. If you are an individual
with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact the Village Clerk at least one week prior to the meeting or as
soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the Village Clerk if a summary or other type
of accessible format is needed.
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To:

Presenter(s): Jini Turri, Village Clerk

Meeting Date: December 9, 2025

Re: Approval of Governing Body Minutes

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 1.
 

 

 

 

 
 Item Summary:
 

Approval of Governing Body Minutes

November 10, 2025 - Regular Meeting

November 25, 2025 - Special Meeting
 
Financial Impact:
 
None
 
Item Discussion:
 

Approval of Governing Body Minutes

November 10, 2025 - Regular Meeting

November 25, 2025 - Special Meeting
 
Recommendations:
 
To Approve Governing Body Minutes
 
ATTACHMENTS:
Regular Meeting Minutes - November 10, 2025.pdf
Special Meeting Minutes November 25, 2025.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3784894/Regular_Meeting_Minutes_-_November_10__2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3765590/Special_Meeting_Minutes_November_25__2025.pdf


CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE TO
THE STATE FLAG

ROLL CALL

APPROVAL OF AGENDA

CONSENT REGULAR ITEMS

1 Approval of Governing Body Minutes

2 Approval of Adoption of Resolution 2025-39, a Resolution Supporting an Application
to the New Mexico Finance Authority (NMFA) Under the Colonias Infrastructure Fund
to Improve Essential Public Infrastructure in Response to Damages Caused by
Flooding and Other Natural Disasters.

3 Approval of Adoption of Resolution 2025-40, A Resolution Requesting a Time

VILLAGE OF RUIDOSO
VILLAGE OF RUIDOSO GOVERNING BODY REGULAR MEETING MINUTES 

313 CREE MEADOWS DR. RUIDOSO
NM,88345

NOVEMBER 10, 2025 
1:00 PM

 

  
Mayor Lynn Crawford, called the Regular Meeting of the Governing Body, Village of Ruidoso
to order at 1:00  p.m. by calling for a Moment of Silence, the Pledge of Allegiance and Salute
to the State Flag. Councilors Salas, Cory, Lutterman and Eby were recorded present in
person; Councilors Hooker and Jackson attended via Zoom. Municipal employees present
were Ronald L. Sena, Village Manager; Michael Martinez, Deputy Manager; Jini S. Turri,
Village Clerk; Yvonne Vigil, Deputy Clerk; Zachary J. Cook, Village Attorney; Dick Cooke,
Forestry Director; DD Staab, Library Director; Randy Koehn, Water Production Manager; Cade
Hall, Fire Chief; Levi Beaty, Project Manager; Isabel Martinez, Water Resource Specialist;
Connie Tucker, Water Resource Director; Johanna Quintana, HR Generalist; Lee Baker,
Airport Manager; Gina Corliss, Executive Admin Assistant; Robyn Bryant, Solid Waste Admin.
Asst; Steven Minner, Police Chief; Eddie Ryan, Manager of Event and Strategic Partnerships;
Matthew Baird, Parks & Recreation Director; David Tetreault, Asst Parks & Recreation
Director; Samantha Mars; Esteban Monreal; Vera Wheeler; Levi Wrye, Police Officer; Jason
Janopolis, Deputy Police Chief; Chris Camacho, GIS Planner; Jessica Hull, Police Officer;
James Triplett; and Madison Schlotfeldt, Staff Accountant II. There were approximately 3
visitors in attendance.

 

 

  
Councilor Jackson moved to approve the agenda and allow the Mayor to move items as
necessary. Councilor Lutterman seconded the motion and the motion carried with a roll call
vote of all present voting "aye".

  
Councilor Cory moved to approve the Consent Regular Items as presented, Councilor Eby
seconded the motion and the motion carried with a roll call vote of all present voting "aye".
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Extension on Local Government Road Fund Program Cooperative Agreement
HW2L200654 with New Mexico Department of Transportation (NMDOT).

4 Approval of T-Hangar Agreement between the Village of Ruidoso, Sierra Blanca
Regional Airport and Jay Bowers, for Bravo-6 T-Hangar Beginning October 20, 2025.

5 Approval of Contract for Services Between the County of Lincoln and Village of
Ruidoso to Provide Library Services to All Citizens Within the Boundaries of Lincoln
County. To Provide a Total of $15,000.00 Paid in Two Semi-Annual Payments.

6 Approval of Ratification of the State Grants-In-Aid for Public Libraries Agreement with
the New Mexico State Library for Fiscal Year 2026, in the Amount of $10,000.00.

7 Approval of Purchase of 35 New Body Cameras from Axon Enterprises Inc. Utilizing
Statewide Price Agreement #40-00000-23-00004, in the Amount of $38,020.60.

8 Approval of Agreement with Axon Enterprise, Inc for License, Maintenance and
Storage of Ruidoso Police Department's Body Worn Cameras, Utilizing Sourcewell
Contract #101223-AXN in the Amount of $151,577.83 Including NMGRT.

9 Approval of Proposal from Rymarc Construction Inc., for the Gavilan Canyon
Emergency Sewer Line Project, Eliminating the Antiquated White Mountain Lift
Station and Tying into a Gravity Fed Line, Utilizing NM GSD Statewide Price
Agreement #30-00000-23-00070 in the Amount of $262,132.81 Including NMGRT.

10 Approval of Amendment No.4 with Souder Miller & Associates to Provide Additional
Construction Administrative and Observation Services for an Additional 80 Days in
Accordance with Change Order No.2 and No.3 for Water Storage Rehabilitation Re-
Bid ITB #2024-001B in the Amount of $42,395.44 Including NMGRT.

11 Approval of Multi-Awards for RFP #2026-001P, On Call Professional and General
Engineering Services with a Focus on Design and Construction of Recreation Trails
and Pathway Design and Roadway Design and Drainage to Include Federal
Guidelines to Souder Miller and Associates, Inc., Stantec Consulting Services, Inc.,
and Bohannan Huston, Inc.

12 Approval of Professional Service Agreements for Souder Miller and Associates, Inc.,
Stantec Consulting Services, Inc., and Bohannan Huston, Inc. for On Call
Professional and General Engineering Services to Include Federal Guidelines
Awarded via RFP #2026-001P.

13 Approval of Multi-Awards for RFP #2026-002P, On Call Professional and General
Engineering Services for Water and Sewer System Improvements to Include Federal
Guidelines to Souder Miller and Associates, Inc., Cobb Fendley & Associates Inc.,
Parkhill, and Water Works Engineers, LLC.

14 Approval of Professional Service Agreements for Souder Miller and Associates, Inc.,
Cobb Fendley & Associates Inc., Park Hill, and Water Works Engineers, LLC for On
Call Professional and General Engineering Services to Include Federal Guidelines
Awarded via RFP #2026-002P.
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15 Approval of Multi-Awards for RFP #2026-003P, Professional Engineering Services
for Watershed Projects to Include Federal Guidelines to Souder Miller and
Associates, Inc., Cobb Fendley & Associates Inc., and Bohannan Huston Inc.

16 Approval of Professional Service Agreements for Souder Miller and Associates, Inc.,
Cobb Fendley & Associates Inc., and Bohannan Huston Inc. for Professional
Engineering Services for Watershed Projects to Included Federal Guidelines
Awarded via RFP #2026-003P.

17 Approval of Request to Schedule Public Hearing on December 9, 2025 for
Application Submitted by Riverside Brewing d/b/a Downshift Brewing Company
Located at 813 Carrizo Canyon Rd., Ruidoso, NM, for Small Brewer Liquor License
Without On Premises Consumption And Package Sales And No Patio Service for
Liquor License BLA-0000012871.

18 Approval of Request to Schedule a Public Hearing on December 9, 2025, for
Proposed Ordinance 2025-08 Adoption by Reference of the 2025 Uniform Traffic
Ordinance and Changes to Appendix "A" Fines, Fees and Penalties.

PUBLIC INPUT (LIMITED UP TO THE FIRST HOUR OF THE MEETING)

MAYORAL REPORTS AND PRESENTATIONS

1 Presentation of New Employees, Promotions and Transfers

BOARD AND COMMISSION APPOINTMENTS

1 Discussion and Possible Action on Appointment of Austin Meuli, Assistant Fire Chief
as an Alternate, to the Consolidated Dispatch Joint Board.

VILLAGE MANAGER REPORT

 

 

 

 

  
Bill Hall stated that no progress has been made at 305 Brady; that there are still street cuts
made by Windstream on Spruce that need to be fixed and that the grafitti in Mid-Town needs
to be removed. He also recommended that the Governing Body build an additional disc golf
course in the Village to be funded by Lodger's Tax Funds. Deanna Oberheau, Instructor at
Ruidoso High commended Village staff that hosted a tour for high school students at the
WasteWater Treatment Plant.

 

  
Mayor Lynn Crawford presented the following new employees:
Jessica Hull- Certified Police officer DOH 10-20-25
Derek Vega-utility Warehouse Worker DOH 11-3-25
James Triplett-Youth and Adult Sports Coordinator DOH 11-3-25  
and the following transfers:
Britta Magnusson- Forestry Admin/ Transfer Date 11-20-25
Chris Camacho-Planner and GIS Coordinator / Transfer Promotion Date 11/20/25

 

  
Mayor Crawford recommended that Austin Meuli, Assistant Fire Chief be appointed
to serve as an Alternate on the Consolidated Dispatch Board, Councilor Lutterman
made a motion to approve the appointment, Councilor Hooker seconded the motion
and upon a roll call vote of all present voting "aye" the motion passed.
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1 Village Manager's Report

2 Update on 603 Mechem Project

3 Update on Upcoming Parks and Recreation Holiday Activities

REPORTS FROM MUNICIPAL OFFICIALS

PUBLIC HEARINGS

1 Public Hearing for Ordinance 2025-06, an Ordinance Authorizing the Issuance of the
Village of Ruidoso, New Mexico General Obligation (GO) Bonds, Series 2025, in the
Aggregate Principal Amount of $1,500,000.00 for the Purpose to Enlarge, Improve,
and/or Extend the Production and Distribution Components of the Village's Water
System Providing that the Series 2025 Bonds will be Payable from Ad Valorem
Taxes Levied on all Taxable Property within the Village.

  
Ronald L. Sena, Village Manager, presented his monthly managers report.

  
Levi Beaty, Public Works Supervisor and Michael Martinez, Deputy Village Manager
updated the Council that the driveway from the highway into the complex is
complete; the fencing is almost complete; the landscaping is on hold and they
anticipate the project to be complete within 3-4 weeks.

  
Matthew Baird, Parks & Recreation Director presented the following holiday events:
Veterans Day flag raising at the Community Center on November 11, 2025
8 and Under Basketball Season starts November 17, 2025
Turkey Trot on November 29, 2025
Ice Rink opens on November 29, 2025
Christmas in the Park on December 4, 2025
Festival of Lights Parade on December 6, 2025 and
Drive-In Movie and Drone Show on December 13, 2025

  
Councilor Eby commented on all the holiday events to be held and complemented the ballfield
restrooms on Sunny Slope. Councilor Lutterman showed pictures of the library book mobile
and reminded the public not to drop off trash beside dumpsters. Councilor Salas echoed
Councilor Eby's comments on Village holiday events and honored Veterans in memory of
Veterans Day. Councilor Cory commented on the attendance at Christmas Jubilee and that
most of the vendors are locals. Councilor Jackson gave a sincere shoutout to Veterans and
their families and Councilor Hooker reminded the public of the great information they can get
by listening the Monday with the Mayor radio show.

 

  
Mayor Crawford opened the Public Hearing by stating that the purpose for the
hearing was for consideration of Ordinance 2025-06, an Ordinance authorizing the
issuance of general obligation bonds in the amount of $1,500,000 for the purpose of
enlarging, improving and/or extending the production and distribution components of
the Village's water system. Mayor Crawford asked if there was any public input
concerning the Ordinance, there being none, the Mayor closed the Public Hearing.
Councilor Cory made a motion to approve and adopt Ordinance 2025-06, Councilor
Lutterman seconded the motion and upon a roll call vote of Councilor Cory voting
"aye", Councilor Lutterman voting "aye", Councilor Salas voting "aye", Councilor Eby
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2 Public Hearing for Application Submitted by Pay and Save Inc. Located at 304
Mechem Dr., Ruidoso, NM, for Transfer of Ownership of Liquor License DIS-000220
from Ronnie Holt, Personal Representative of the Estate of William Glen Holt, to Pay
and Save, Inc.

3 Public Hearing for Proposed Ordinance 2025-07, an Ordinance for Automated
Speed Enforcement within the Village of Ruidoso

REGULAR ITEMS

1 Discussion and Possible Action on Task Order #2024-003P-09 with Bohannan
Huston Inc., for Professional Engineering Services on Flood-Damaged Infrastructure
that Includes Restoration and Improvements of Local Paved Roadways, Local All-
Weather Roadways (gravel roads), Paved and All-Weather Driveways, Culverts,
Embankments, Erosion Control Measures, and Retaining Wall in the Amount of
$611,330.78 Including NMGRT. 

voting "aye", Councilor Hooker voting "aye" and Councilor Jackson voting "aye" the
motion passed.

  
Mayor Crawford opened the Public Hearing by stating that the reason for the hearing
was for the purpose of consideration of a Transfer of Ownership Liquor License
submitted by Pay and Save Inc., located at 304 Mechem. Mayor Crawford asked if
there was any public input concerning the liquor license and there being none,
closed the public hearing. Councilor Eby made a motion to approve the liquor
license, Councilor Lutterman seconded the motion and upon a roll call vote of
Councilor Eby voting "aye", Councilor Lutterman voting "aye", Councilor Salas voting
"aye", Councilor Cory voting "aye", Councilor Hooker voting "aye" and Councilor
Jackson voting "aye" the motion passed.

  
Mayor Crawford opened the Public Hearing by stating that the purpose of the hearing
was to consider Ordinance 2025-07 an Ordinance allowing for automated camera
speed enforcement within the Village. There was discussion between all concerning
details of the operations of the enforcement, one of the items mentioned was that the
potential fine for speeding within the area of enforcement would be $100. Mayor
Crawford asked for public input. Resident Bill Hall commented that a $100 fine was
too low of a fine to change a person's behavior of speeding. There was discussion as
to the completion of community service in lieu of payment of fines as noted in
Section 3(h)(1) and the conditions as set forth in Section 3(h)(2) electing service to
the Village as an alternative to payment of fines. There was discussion to remove the
noted sections and after further discussion between members of the Governing
Body, Councilor Jackson made a motion to approve and adopt Ordinance 2025-07
with the noted changes, Councilor Hooker seconded the motion. Upon a roll call vote
of Councilor Jackson voting "aye", Councilor Hooker voting "aye", Councilor Eby
voting "aye", Councilor Cory voting "nay", Councilor Salas voting "nay" and Councilor
Lutterman voting "nay", creating a tie vote, Mayor Crawford voted "aye" and the
motion passed.

 

  
Councilor Cory made a motion to approve the task order, Councilor Lutterman
seconded the motion and upon a roll call vote of all present voting "aye" the motion
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CLOSED SESSION

ADJOURN

passed.

  
Councilor Jackson made a motion to recess into:
 

Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.
Discussion subject to the attorney-client privilege pertaining to threatened or pending
litigation in which the Village of Ruidoso is or may become a participant. §10-15-1.H.7,
NMSA 1978.
Discussion of the purchase, acquisition, and/or disposal of real property and/or water
rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

 
Councilor Salas seconded and the motion carried with a roll call vote of all "ayes".
 

Mayor Crawford recessed the Regular Meeting and entered into Closed Session at 3:32 p.m.
 

Present in closed session were members of the Governing Body, Ronald L. Sena, Village
Manager;  Michael Martinez, Deputy Manager; Zach Cook, Village Attorney; Jini S. Turri,
Village Clerk. (Councilor Jackson was not present in closed session)
 

Mayor Crawford adjourned the Closed Session and reconvened the Regular Meeting at 4:38
p.m.
 

Councilor Salas moved to certify that matters discussed in the closed session were limited
only to those specified in the motion for closure, Councilor Cory seconded and the motion
carried with a roll call vote of all "ayes". (Councilor Salas was not present for the vote)

  

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Regular Meeting at 4:39 p.m.
 

MINUTES ARE DRAFT UNTIL APPROVED:
 

Minutes were passed and approved on this 9th day of December, 2025.
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APPROVED:

___________________________________
Lynn D. Crawford, Mayor

ATTEST:

___________________________________
Jini S. Turri, Village Clerk
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Amending the Village of Ruidoso Personnel Policy Chapter 2 Section 15: Nepotism
and Personal Relationships in Employment. 

VILLAGE OF RUIDOSO
VILLAGE OF RUIDOSO GOVERNING BODY SPECIAL MEETING MINUTES 

313 CREE MEADOWS DR. RUIDOSO
NM,88345

NOVEMBER 25, 2025 
9:30 AM

 
NOTICE OF SPECIAL MEETING
CALL TO ORDER
Mayor Crawford called the Special Meeting of the Governing Body, Village of Ruidoso, to order 
at 9:30 a.m. by calling for a Moment of Silence and the Pledge of Allegiance/Salute to the 
State Flag. Councilors Eby, Hooker, and Lutterman, Salas, Cory and Jackson were recorded 
present in person. Municipal employees present in person were Ronald L. Sena, Village 
Manager;  Michael Martinez, Deputy Village Manager; Jini Turri, Village Clerk; Yvonne Vigil, 
Deputy Village Clerk; Levi Beaty, Public Works Director; Christy Coker, Customer Service 
Manager; Judi Starkovich, Finance Director; Jaquelyne Pena, Water Resource Manager; 
David Tetreault, Assistant Parks and Recreation Director; Cade Hall, Fire Chief; Eddie Ryan, 
Manager of Events and Strategic Partnerships; Mark Coker, Street Department Manager; 
Cheryl Gerthe, Human Resource Manager; Vyanca Vega, Project Manager; Vera Wheeler, 
Capital Project Coordinator; Joshua Long, Assistant Public Works Director; Colin Bell, 
Assistant Finance Director; and Steven Minner, Police Chief. Village of Ruidoso Legal Counsel 
present was Zachary Cook. Employees present via Zoom were Dianne Staab, Library 
Manager; Robin Parks, Staff Accountant II; Gina Corliss, Executive Administrative Assistant; 
Isabel Martinez, Public Works Administrative Specialist; Lee Baker, Airport Manager; 
Bernadeen Herrera, Convention Center Manager; Dick Cooke, Forestry Director; and Robyn 
Bryant, Office Manager.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE/SALUTE TO THE STATE

 
FLAG

 
ROLL CALL

 
AGENDA ITEMS

1 Discussion and Possible Action on Adoption of Resolution 2025-41, a Resolution

Cheryl Gerthe stated the change would define nepotism in departments and give the
Village of Ruidoso more hiring options. 

Councilor Cory moved to Adopt Resolution 2025-41, a Resolution Amending the
Village of Ruidoso Personnel Policy Chapter 2 Section 15: Nepotism and Personal
Relationships in Employment. Councilor Jackson seconded and the motion carried
with a roll call vote of all ayes.
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2 Discussion and Possible Action on Task Order No. 4 with Stantec Consulting for
Engineering and Design Services for FEMA DR-4795-PW # 19- Pedestrian Bridges;
PW # 62- Two Rivers Parks and PW # 166-Alto Lake Recreation Area and White
Mountain Sports Complex, in the Amount of $475,867.92 including NMGRT. 

CLOSED SESSION

ADJOURN

  
Councilor Jackson moved to move the item to the December 9, 2025 Regular
Meeting. Councilor Hooker seconded and the motion carried with a roll call vote of all
ayes.

  
Councilor Jackson made a motion to recess into Closed Session for:
 

Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.
Discussion subject to the attorney-client privilege pertaining to threatened or pending
litigation in which the Village of Ruidoso is or may become a participant. §10-15-1.H.7,
NMSA 1978.
Discussion of the purchase, acquisition, and/or disposal of real property and/or water
rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

 
Councilor Hooker seconded and the motion carried with a roll call vote of all ayes.
 
Mayor Crawford recessed the Special Meeting and entered into Closed Session at 9:41 a.m.
 
Present in closed session were members of the Governing Body, Ronald L. Sena, Village
Manager; Zachary Cook, Village Legal Counsel; Jini Turri, Village Clerk; Michael Martinez,
Deputy Village Manager; Cade Hall, Fire Chief and Cheryl Gerthe, Human Resource Manager.
 
Mayor Crawford adjourned the Closed Session and reconvened the Special Meeting at 11:03
a.m.
 
Councilor Jackson moved to certify that matters discussed in the closed session were limited
only to those specified in the motion for closure. Councilor Hooker seconded and the motion
carried with a roll call vote of all ayes.

  

There being no further business to come before the Governing Body, Mayor Crawford
adjourned the Special Meeting at 11:04 a.m.
 

MINUTES ARE DRAFT UNTIL APPROVED:
 

Minutes were passed and approved on this 9th day of December, 2025.
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APPROVED:

___________________________________
Lynn D. Crawford, Mayor

ATTEST:

___________________________________
Jini S. Turri, Village Clerk
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To:

Presenter(s): Yvonne Vigil, Deputy Village Clerk

Meeting Date: December 9, 2025

Re: Approval of Request to Schedule Public Hearing on January 13, 2026 for
Application Submitted by Hall of Flame Burgers Co., Located at 2500
Sudderth Dr., Suites 1, 2 & 3, Ruidoso, NM, for Restaurant A (Beer and
Wine) Liquor License with On-Premises Consumption and Patio Service
BLA-14048.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 2.
 

 

 

 

 
 Item Summary:
 
Approval of Request to Schedule Public Hearing on January 13, 2026 for Application
Submitted by Hall of Flame Burgers Co., Located at 2500 Sudderth Dr., Suites 1, 2 & 3,
Ruidoso, NM, for Restaurant A (Beer and Wine) Liquor License with On-Premises
Consumption and Patio Service BLA-14048.
 
Financial Impact:
 
None
 
Item Discussion:
 
Request to Schedule Public Hearing on January 13, 2026 for Application Submitted by Hall of
Flame Burgers Co., Located at 2500 Sudderth Dr., Suites 1, 2 & 3, Ruidoso, NM, for
Restaurant A (Beer and Wine) Liquor License with On-Premises Consumption and Patio
Service BLA-14048.
 
Recommendations:
 
To Approve Request to Schedule Public Hearing on January 13, 2026 for Application
Submitted by Hall of Flame Burgers Co., Located at 2500 Sudderth Dr., Suites 1, 2 & 3,
Ruidoso, NM, for Restaurant A (Beer and Wine) Liquor License with On-Premises
Consumption and Patio Service BLA-14048.
 
ATTACHMENTS:
Hall of Flame Burgers Co. - Liquor License Application.pdf
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To:

Presenter(s): Jini Turri, Village Clerk

Meeting Date: December 9, 2025

Re: Approval of Resolution No. 2026-01, a Resolution Establishing an Annual
Schedule of Governing Body and Boards/Commission Meetings and
Determining Reasonable Notice for Public Meetings of the Village of
Ruidoso.

AGENDA MEMORANDUM

Village of Ruidoso
 CONSENT REGULAR ITEMS - 3.
 

 

 

 

 
 Item Summary:
 
Resolution No. 2026-01, a Resolution Establishing an Annual Schedule of Governing Body
and Boards/Commission Meetings and Determining Reasonable Notice for Public Meetings of
the Village of Ruidoso.
 
Financial Impact:
 
None
 
Item Discussion:
 
Resolution No. 2026-01, a Resolution Establishing an Annual Schedule of Governing Body
and Boards/Commission Meetings and Determining Reasonable Notice for Public Meetings of
the Village of Ruidoso.
 
Recommendations:
 
To Approve Resolution No. 2026-01
 
ATTACHMENTS:
Open Meetings Act Resolution 2026-01.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3773636/Open_Meetings_Act_Resolution_2026-01.pdf
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: December 9, 2025

Re: Presentation of New Employees, Promotions and Transfers

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 1.
 

 

 

 

 
 Item Summary:
 
Presentation of New Employees, Promotions and Transfers
 
Financial Impact:
 
None
 
Item Discussion:
 

New Hires:

Colin Bell- Assistant Finance Director effective 11/17/2025
Jason Janopoulos- Deputy Police Chief effective 11/17/2025
Marisela Peralta- Community Center Technician effective 11/17/2025
Alisha Garcia- Telecommunications Officer effective 12/1/2025
Leonard Weir- Deputy Emergency Manager effective 12/1/2025
 

Promotions:

Patrick Randolph-Patrol Sergeant- effective 11/2/2025
Javier Arellano- Street Foreman effective 11/17/2025
Price Bowen- Fire Lieutenant effective 11/17/2025
Alec Davis- Fire Lieutenant effective 11/17/2025
Anthony Nanz- Fire Lieutenant effective 11/17/2025
Mario Ramirez- Street Heavy Equipment Operator effective 11/17/2025
Terry Yarborough - Water Production Manager effective 12/1/2025
 
Recommendations:
 
None
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: December 9, 2025

Re: Presentation of Retirement Plaque to David "TBone" Tetreault, Assistant
Parks and Recreation Director, for his Service to the Village of Ruidoso
from September 1995 through December 2025.

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 2.
 

 

 

 

 
 Item Summary:
 
Presentation of Retirement Plaque to David "TBone" Tetreault, Assistant Parks and
Recreation Director, for his Service to the Village of Ruidoso from September 1995 through
December 2025.
 
Financial Impact:
 
None
 
Item Discussion:
 
Presentation of Retirement Plaque to David "TBone" Tetreault, Assistant Parks and
Recreation Director, for his Service to the Village of Ruidoso from September 1995 through
December 2025.
 
Recommendations:
 
None
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: December 9, 2025

Re: Presentation of Retirement Plaque to Jerome McTeigue, Solid Waste
Operator/Driver, for his Service to the Village of Ruidoso from October
1998 through December 2025.

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 3.
 

 

 

 

 
 Item Summary:
 
Presentation of Retirement Plaque to Jerome McTeigue, Solid Waste Operator/Driver, for his
Service to the Village of Ruidoso from October 1998 through December 2025.
 
Financial Impact:
 
None
 
Item Discussion:
 
Presentation of Retirement Plaque to Jerome McTeigue, Solid Waste Operator/Driver, for his
Service to the Village of Ruidoso from October 1998 through December 2025.
 
Recommendations:
 
None
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: December 9, 2025

Re: Presentation of Retirement Plaque to Kathy Richardson, Forestry Office
Manager, for her Service to the Village of Ruidoso from August 2004 
through December 2025.

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 4.
 

 

 

 

 
 Item Summary:
 
Presentation of Retirement Plaque to Kathy Richardson, Forestry Office Manager, for her
Service to the Village of Ruidoso from August 2004  through December 2025.
 
Financial Impact:
 
None
 
Item Discussion:
 
Presentation of Retirement Plaque to Kathy Richardson, Forestry Office Manager, for her
Service to the Village of Ruidoso from August 2004  through December 2025.
 
Recommendations:
 
None
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: December 9, 2025

Re: Presentation of Retirement Plaque to Randy Koehn, Water Production
Manager, for his Service to the Village of Ruidoso from August 2013
through December 2025.

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 5.
 

 

 

 

 
 Item Summary:
 
Presentation of Retirement Plaque to Randy Koehn, Water Production Manager, for his
Service to the Village of Ruidoso from August 2013 through December 2025.
 
Financial Impact:
 
None
 
Item Discussion:
 
Presentation of Retirement Plaque to Randy Koehn, Water Production Manager, for his
Service to the Village of Ruidoso from August 2013 through December 2025.
 
Recommendations:
 
None
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: December 9, 2025

Re: Update on Uniti/Kinetic Village Wide Fiber Project - Johnny Montoya, Vice
President of State Government Affairs

AGENDA MEMORANDUM

Village of Ruidoso
 MAYORAL REPORTS AND PRESENTATIONS - 6.
 

 

 

 

 
 Item Summary:
 
Update on Uniti/Kinetic Village Wide Fiber Project - Johnny Montoya, Vice President of State
Government Affairs
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on Uniti/Kinetic Village Wide Fiber Project - Johnny Montoya, Vice President of State
Government Affairs
 
Recommendations:
 
None
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: December 9, 2025

Re: Discussion and Possible Action on Appointment of Ericka Ramos, to the
Natural and Cultural History Committee.

AGENDA MEMORANDUM

Village of Ruidoso
 BOARD AND COMMISSION APPOINTMENTS - 1.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Appointment of Ericka Ramos, to the Natural and Cultural
History Committee.
 
Financial Impact:
 
None
 
Item Discussion:
 
Appointment of Ericka Ramos, to the Natural and Cultural History Committee.
 
Recommendations:
 
To Approve Appointment of Ericka Ramos, to the Natural and Cultural History Committee.
 
ATTACHMENTS:
Erick Ramos - NCHC.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3777080/Erick_Ramos_-_NCHC.pdf
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To:

Presenter(s): Lynn D. Crawford, Mayor

Meeting Date: December 9, 2025

Re: Discussion and Possible Action on Appointment of Dhruv Bhakta, to the
Workforce Housing Advisory Board.

AGENDA MEMORANDUM

Village of Ruidoso
 BOARD AND COMMISSION APPOINTMENTS - 2.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Appointment of Dhruv Bhakta, to the Workforce Housing
Advisory Board.
 
Financial Impact:
 
None
 
Item Discussion:
 
Appointment of Dhruv Bhakta, to the Workforce Housing Advisory Board.
 
Recommendations:
 
To Approve Appointment of Dhruv Bhakta, to the Workforce Housing Advisory Board.
 
ATTACHMENTS:
Bhakta - WHAB.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3777098/Bhakta_-_WHAB.pdf
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: December 9, 2025

Re: Village Manager's Report

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 1.
 

 

 

 

 
 Item Summary:
 
Village Manager's Report
 
Financial Impact:
 
None
 
Item Discussion:
 
Village Manager's Report
 
Recommendations:
 
None
 
ATTACHMENTS:
2025.12.09 Manager's Report-Revised 2.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3792807/2025.12.09_Manager_s_Report-Revised_2.pdf


 

          VILLAGE MANAGER’S REPORT 
  

TO:          Honorable Mayor Crawford and Village Council 
 

DATE:    December 9 , 2025 
 
RE:      Village Manager’s Report 
 

ADMINISTRATION 
 

Christmas in the Park – Mayor Pro-Tem Salas kicked off the Christmas season on Thursday, 
December 4th at Wingfield Park. This event was heavily attended by our community residents and 
visitors. The Parks Department continues to do an incredible job organizing, lighting, and overseeing 
this wonderful event. 

 
 

2025 Ruidoso Festival of Lights Parade - Saturday, December 6, 2025 – The Annual Festival of 
Lights/Parade of Lights started at 5:30 pm from Upper Sudderth, through Midtown, and concluded at 
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the Chamber of Commerce Parking lot. The annual event is sponsored by the Ruidoso Valley 
Chamber of Commerce.  Following the parade, make your way to Wingfield Park for ice skating and 
the Christmas Lights trail.  The theme for this year’s parade is Muppets Christmas. 

 

 
Regional Capital Outlay Legislative Hearings - The Southeastern New Mexico Economic 
Development District/Council of Governments scheduled Legislative hearings to obtain citizen and 
community comments for State Legislative Capital Outlay funding. The hearings are held throughout 
the five-county region covered by the Development District. Hearings are scheduled for Chavez 
County, Lea County, Eddy County, and Lincoln County. Local governments, community based non-
for-profit organizations and others seeking assistance to acquire funding assistance for capital 
construction or equipment projects from the State of New Mexico Legislature were encouraged to 
attend the hearing in their county. The Lincoln County Legislative hearings will be held at 10:30 AM on 
Tuesday, December 16, 2025, at the Inn of the Mountain Gods. 

2025 ICIP Projects & 2026 Legislative Session Priorities  
The Village of Ruidoso has compiled a list of the top 10 capital projects adopted in the Infrastructure 
Capital Improvements Plan (ICIP), which includes the Village’s Top 5 priority projects submitted for 
capital outlay dollars during the upcoming legislative session. The State of New Mexico Property 
Control Act defines a capital outlay project as the acquisition, improvement, alteration, or 
reconstruction of assets of a long-term character that are intended to continue to be held or used, 
including land, buildings, machinery, furniture, and equipment. Capital outlay funding cannot be used 
for operating expenses; salaries; materials and supplies; events; brochures, pamphlets, and 
publications; or retroactive reimbursements of previous purchases.  
 
The Top 10 Projects Include:  

1. Workforce Housing  
2. Bridge Replacement Projects  
3. Street and Drainage Improvements  
4. Sewer Line Rehabilitation  
5. Sewer Line Extensions  
6. Water and Sewer Line Extensions to Include Streets and Drainage  
7. Removal of Trees and Water Shed Improvements  
8. Damage Improvements/Flood Hazard Mitigation  
9. Rio Ruidoso Restoration/Flood Hazard Mitigation.  
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10. Alto Dam Compliance & Improvements. 
 
 

 

New Mexico Municipal League Announces 2026 Legislative Priorities 

At the Municipal League’s Annual Conference in Ruidoso in September, the League membership 
formally approved legislative priorities for 2026, following meetings of the League’s policy committee 
over the summer. Legislative priorities for 2026 focus on infrastructure investment, local fiscal 
stability, and protecting municipal authority. The 2026 legislative session is a 30-day session, 
meaning that legislation is limited to budget-related bills and bills on the governor’s agenda or “call,” 
and League priorities in 30-day sessions tend to be narrower. 

Key priorities for the 2026 session are: 

• Investing in Water Infrastructure: Support for appropriations to the Water Project Fund to help 
close the gap between available funding and the more than $600 million in project applications. 

• Streamlining Water Project Approvals: Allowing the Water Trust Board to directly approve 
eligible Water Project Fund projects without waiting for legislative approval on specific projects, 
speeding up funding for shovel-ready infrastructure and avoiding costly construction delays. 

• Defending Municipal Revenues: Opposing proposals that continue to erode municipal Gross 
Receipts Tax (GRT) revenues. Protecting GRT remains a top priority, as it serves as the 
primary source of revenue for most municipalities and is essential to funding public safety, 
infrastructure, and essential community services. Tax credits and deductions for industry 
continue to erode municipal revenues. 

• Protecting Local Decision-Making: Defending local control against state preemption efforts that 
limit municipalities’ ability to manage issues such as zoning, taxation, public safety, and 
housing policy. The League will advocate for local flexibility to craft solutions that reflect the 
diverse needs of New Mexico’s communities. 

 

2025 NMDOT TPF Grant Award for Village Roadway Improvements Project - NMDOT is pleased 
to inform you that your application for the Transportation Project Fund (TPF) for the project: Village of 
Ruidoso Roadway Maintenance Project To complete 4.1 miles of roadway maintenance 
improvements to include pavement rehabilitation, pavement preservation, roadway striping. utility 
cover adjustments, traffic control, construction observation & testing on Meander Dr., Cree Meadows 
Dr., White Mountain Meadows Dr., with a 1.5" mill, 1-1.5" remix of existing road, and with a 2" 
overlay though the use of a heater scarify process and/or Micro Surfacing process.  
 
The Village of Ruidoso’s project application was approved by the State Transportation Commission 
on August 27, 2025, and will be included in the New Mexico Department of Transportation’s FY26 
TPF Program.  The total estimated cost for your project is $2,000,000.00 the Department has 
allocated$1,900,000.00 in TPF funds, with a local match requirement of $100,000.00.  Grant 
agreement was presented to Council at the October 7th Special meeting.  
 
Grant Award 25-J2491-3 (“Project”) Five Million Three Hundred Seventy-Four Thousand Five 
Hundred Dollars and Zero Cents ($5,374,500.00), for housing projects statewide – Council 
approved grant agreement at the October 7th Special Council meeting with NM DFA Local 
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Government Division in the amount ($5,374,500). The grant scope of work is for housing projects 
statewide. The Village will be working closely with a housing developer on developing additional 
workforce housing projects.  
 
2025 New Mexico Water Trust Board Grant Application - The Village submitted eleven (11) grant 
applications for the 2025-2026 Water Trust Board grant application cycle. The following projects 
applied for are listed below: 
 

1. Cole Drive Waterline Replacement 
2. Country Club Sewer System Improvements 
3. Eagle Sewerline Relocation 
4. Juniper Rd Waterline Replacement 
5. Pinecliff Sewer System Improvements 
6. Ranier Sewer System Improvements 
7. Tank Rehab Phase III 
8. Town & Country Sewer System Improvements 
9. Town & Country Water System Improvements 
10. Upper Canyon Flood Mitigation 
11. Upper Canyon Sewerline Relocation 

 
2025 New Mexico Colonias Infrasturce Emergency Application Presentation - The Village 
submitted a grant application for the 2025 Colonias Emergency Infrastructure Grant Application, in an 
amount of $4,000,000.   The project scope of work includes  
 
Scope of work includes design and construct four disaster-affected roadways in the Village of 
Ruidoso to include pavement and base removal, installation of new pavement, base, curb and gutter, 
and culverts.  

1. Brady Canyon Road 
2. Ponderosa Drive 
3. Maple Drive 
4. Ash Drive 

 
Martin Road Bridge Rehabilitation Project - The Martin Road Bridge Rehabilitation Project start 
date is TBD.  The New Mexico Department of Transportation, District 2 Bridge crew will rehab the 
bridge by replacing the existing timbers and guardrails.  The project has been fully designed, and 
materials have been ordered. 
 
Monday with the Mayor Radio Show - Mayor Crawford continues the Radio Show on 1490 AM &  
99.1 FM KRUI (The Mountain) on Monday mornings at 8:00 a.m. Mayor Crawford invites Elected 
Officials, the Village Manager and other Department Directors/Managers or Supervisors, and Special 
Guests to participate with him as he informs the community of activities, events, projects, and any 
other additional Village information. Mayor Crawford also reports on the outcome and decisions made 
in the Council meetings and has had citizens call in with questions or comments. This has been an 
excellent program promoting the teamwork and leadership of the Governing Body and staff. 
 
New Mexico 2025 Legislative Session Capital Outlay Priorities/ Legislative Capital Outlay 
Requests - As approved by the Council in the ICIP, the Village submitted a total of Six (6) 2025 
Capital Outlay request forms for project funding consideration. The Village had one (1) Capital Outlay 
Project approved during the Legislative Session. 

• Removal of Trees & Water Shed Improvements ($750,000) Grant Agreement received for final 
signatures.  
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U.S. Department of Commerce Invests $2.3 Million for Roadway Infrastructure Improvements 
to Support Economic Growth in Ruidoso, New Mexico - U.S. Secretary of Commerce Gina 
Raimondo announced the Department’s Economic Development Administration (EDA) is awarding a 
$2.3 million grant to the Village of Ruidoso, New Mexico, for roadway infrastructure improvements 
needed to support business and economic growth.  The Village was awarded a Department of 
Finance and Administration Matching Grant Award for the EDA Grant, in the amount of $465,600.00. 
  
U.S. Highway 70 and NM Highway 48 intersection & NM Highway 48 Corridor Design Project. - 
Task Orders were issued and approved by the Council to Bohannan Huston, for professional 
engineering services related to the grant project.  This grant will design the restructure of the U.S. 
Highway 70 and NM Highway 48 intersection to improve access to the business district and support 
future economic growth. Design work is ongoing.   
 
Upper Sudderth Street Revitalization Design Project - Task Orders were issued and approved by 
the Council to Stantec, for professional engineering services related to the grant project.  The grant 
funds will be used to design a complete plan set and studies needed for construction bids to construct 
the plans. This grant design will include the following: 

• Lighting 
• Landscaping 
• Redeveloped Roundabout 
• Survey Work 
• Drainage Study 
• Signage 
• Traffic Study to Support A Road Diet 
• Proper Grading on the Pavement Will Be Needed to Correct Water Runoff Issues 
• Curb & Gutters 
• Driveway Aprons 
• Sidewalks 
• Drop Inlets 
• Bump-Outs for Large Gateway Signage 

 
603 Housing Development Project - This project consists of developing a community-oriented feel 
with a neighborhood design that includes 10 new homes on the property. The new homes will be both 
2-bedroom and 3-bedroom homes. These homes are modular in nature and resemble stick-built 
homes. They include siding and porches on the exterior with a decorative front and all the comforts of 
home in the interior and 10x10 storage units.  
 
603 Mechem-Work in Progress - White Sands Construction crews have poured the curbs around unit 
B and E. The other units are being prepared for concrete, and Unit H and I curb has been poured. 
La Luz paving is working around the backs of the retaining walls to build the berms. All the excavation 
is completed and now working on the gravel beds. Rymarc has completed driveway entrance and 
fencing contractor will commence following the retaining wall work.  
 
Landscaping start-time is to be determined. The project will also require some site work finished 
before landscaping can start., and will utilize millings from the Cutler Repaving project to build the 
project roadways 
 
EyeOnWater Software - The Village of Ruidoso has offered water customers access to software 
called EyeOnWater, which has an incredibly positive impact on our property owners. EyeOnWater is 
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consumer-engaged software that goes beyond traditional billing statements to connect utility water 
usage and their customers. The software enables utility customers to access and view their usage 
profile through easy-to-understand consumption graphs and provides a simple method to establish 
alerts. This is a perfect tool for those that winter elsewhere. The software is straightforward to set up 
and use on a computer or smartphone device, placing consumer data in the utility customers' hands. 
To sign up, you must visit http://eyeonwater.com/signup to create your online account. You must 
enter the service zip code and your billing account number. Instructions are available on the website 
(http://Ruidoso-nm.gov), or you can call the Village Hall at (575) 258-4343. 
 
Fats, Oils, and Grease (FOG)- Fats, oils, and grease can cause blockages and overflows in the 
sewer collection system. Cooking grease is one of the primary causes of sewer line blockages that 
result in sewer overflows from manholes or backups. In addition to being costly to clean up, the 
overflows create potential for property damage and can lead to significant environmental, health and 
safety risks. 
The Village of Ruidoso has a FOG inspection program for food service establishments. The FOG 
program consists of periodic inspections to determine compliance with the VOR sewer ordinance and 
to gather records of routine maintenance of grease traps.  
VOR residents can help keep our sewer system flowing properly by properly disposing of cooking oil 
and grease. Here’s how you can help. 

• Do not dump cooking oil, fat, or grease into the kitchen sink or toilet. 
• Do not use hot water and soap to wash grease down the drain because it will cool and harden 

in your pipes or in the sewer down the line. 
• Do place cooked oil and meat fats in a sealed container and discard small quantities in your 

garbage. 
• Do use paper towels to wipe residual grease or oil off of dishes, pots and pans prior to washing 

them.  
 
With your continued assistance, we can prevent unnecessary service disruptions for residents and 
businesses.  
 
PROJECT: Water Conservation – Public Awareness 
Purpose: 

• Combat the negative connotation of the Level 5 Water Restrictions 
• Combat the negative connotation of the appearance of the water post- 
• Little Bear Fire 
• Encourage locals and visitors alike to engage in water conservation 
• Increase awareness regarding the importance of water conservation in 
• Ruidoso – especially post-Little Bear Fire 
• Provide people with tips/helpful information on easy ways to conserve 
• Ruidoso’s water supply 

 
Public Awareness: 

• Weekly email blasts to keep businesses and residents aware of the 
• water restrictions (beginning today and ending when all parties agree 
• it is no longer necessary) 
• Design a flyer to send home with RMSD students 
• Send “village ambassadors” to all service club meetings within the next 
• month to address the situation and have information to hand out 
• Add a new page to the Village website that will have all of the water 
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• conservation tips available to site visitors 
• Level 5 Water Restriction and what that means 
• Bypassing Grindstone for the Village water supply 
• Fix Your Flapper 
• Adding a plastic bottle to the toilet tank 
• Installing a shut-off valve 

 

AIRPORT 
2024/2025 Operations 
276 /311 Up 12.68% 

2024 / 2025 Jet A Fuel 
           12706 / 4868 Down 61.68% 
 

          2024 / 2025 100LL Fuel 
               1603 / 1430 Down 10.79% 
    

• There were 6 medical transports.                                                                                                                                                                                                                              
• There were 0 Military Operations. 
• 11/04 Airport Manager attended Council Workshop Meeting. 
• 11/04 - 06 Airport Manager & Airport Supervisor attended an Aviation Training Academy in 

Albuquerque. 
• 11/07 Airport Manager attended the Airport Managers Meeting in Albuquerque. 
• 11/10 Airport Manager attended Council Meeting. 
• 11/12 Airport Manager attended the Monsoon Season 2025 After Action Meeting. 
• 11/13 Airport Manager Attended CPR/AED Training. 
• 11/17 Airport Manager Attended the Comprehensive Plan Kickoff Meeting.   
• 11/18 Airport Manager attended the Village Snow and Ice Plan Review at the EOC 

 

Receipt 
Date 

Avgas 100LL Jet A Fuel with FSII Additive Avg 
W/S 

Max 
W/S 

Operations Day 

1-Nov-25 6.6 242 6 14 6 Sa 
2-Nov-25 48.5 693 8.8 16 12 Su 
3-Nov-25 47 234 8.1 20 9 Mo 
4-Nov-25 28.2 100 10 23 7 Tu 
5-Nov-25 36.2 0 7.9 14 8 We 
6-Nov-25 5 180 7.4 15 7 Th 
7-Nov-25 37.7 0 9 16 12 Fr 
8-Nov-25 73.3 150 10.7 18 14 Sa 
9-Nov-25 31 238 6.5 13 10 Su 
10-Nov-25 34.4 0 6.8 13 5 Mo 
11-Nov-25 51.3 140 10.1 21 9 Tu 
12-Nov-25 32.5 130 6.7 14 8 We 
13-Nov-25 55.5 0 7.9 20 18 Th 
14-Nov-25 11.6 100 9.1 20 6 Fr 
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15-Nov-25 10 100 9.2 16 6 Sa 
16-Nov-25 74.3 464 11.2 30 10 Su 
17-Nov-25 94.2 0 7.4 16 3 Mo 
18-Nov-25 5.3 113 7.8 18 10 Tu 
19-Nov-25 25.4 100 10.1 23 19 We 
20-Nov-25 0 200 8.4 32 5 Th 
21-Nov-25 15.5 415 5.4 12 32 Fr 
22-Nov-25 87.1 0 7.3 15 9 Sa 
23-Nov-25 0 150 12.7 28 4 Su 
24-Nov-25 165.1 350 10.3 24 14 Mo 
25-Nov-25 68.2 172 9.4 17 17 Tu 
26-Nov-25 47.2 100 6.4 17 15 We 
27-Nov-25 0 0 5.8 12 2 Th 
28-Nov-25 190.3 0 5.3 17 16 Fr 
29-Nov-25 100.5 100 10 17 9 Sa 
30-Nov-25 47.6 397 7.9 18 9 Su  

1429.5 4868 
  

311 
 

 

Month Jet A 100LL Cumulative     

January 6866 1176 8042 
February 8622 1338 9960 
March 7010 1033 8043 
April 10684 1314 11,998 
May 13389 1858 15247 
June 22,874 1880 24,754 
July 18,416 1993 20,409 
August 21010 2754 23,774 
September 17203 3249 20,452 
October 15822 1865 17,587 
November 4868 1430 6,298 
December 

   
    

Total 146,764 19,890 166,564 
 

CLERK 
• Staff coordinated with various Village of Ruidoso Departments and processed sixteen (16) 

requests for public information during November 2025. The coordination of these requests 
involves processing and tracking from initiation to completion to ensure the Village follows the 
Inspection of Public Records Act (IPRA). This entails assisting the public with completing the 
required form with enough specificity for clarification of their request. Staff then coordinate with 
the departments that have the requested documentation and either schedule a meeting with the 
IPRA requestor to inspect the documents or provide the copies and receipt payment. If needed, 
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staff prepare correspondence to extend the response period as agreed upon with the 
department(s).  

• Clerk’s office successfully implemented Peak Agenda for October Council meetings. 
• Clerk and Deputy Clerk attended the Comprehensive Plan Kick Off meeting. 
• Deputy Clerk attended the Comprehensive Plan Public meeting. 

 

COMMUNITY DEVELOPMENT 
 
Planning Commission:  
The regular meeting for November 4, 2025.  The following items were heard:  

a) Conditional Use Case # CU2025-102-Consideration of granting a Conditional Use for 
Cannabis Manufacturer Type 1, repackaging of cannabis items only on property zoned C-2, 
Community Commercial District to MThomas, LLC at 412 Mechem Drive, Lot 5, Block 2 of 
the Hamilton Terrace Subdivision. APPROVED 

 

The next regular meeting is on December 2, 2025. 

Workforce Housing Advisory Board 
The Board convened on November 20 and received updates on 603 Mechem Drive, Elk Meadows, 
and the Comprehensive Plan Update. 
 
The next Regular scheduled meeting is Thursday, January 22, 2026. 

Re-Addressing Update: 
The re-addressing and renaming of roads are on hold for 18 months due to the South Fork, Salt Fire, 
and flood events. Chris Camacho will continue reviewing the data within the grids, and we will 
collaborate closely with the Streets, Water, and Solid Waste departments to identify any anomalies in 
the field that may not be reflected in the GIS data. Our focus will be on identifying duplicate road 
names. The identified roads are currently being reviewed to determine which names might be 
compatible with the areas requiring renaming efforts. The Address Committee will meet to evaluate a 
proposal of three names. Additionally, we will collaborate with the Public Information Officer (PIO) to 
develop an online survey to expedite the response process from property owners in the affected 
areas. 
 
Short Term Rentals 
The numbers for this month have increased but are not 100% accurate due to the ongoing 
configuration of the new software system. The number of STR permits reflects those that have been 
verified by both Village staff and Deckard. We believe the actual number of both permitted and 
unpermitted properties to be higher. Lodgers tax amounts will likely increase once the system is fully 
operational. Until the setup is complete, we will continue to waive all late fees and penalties. 
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Inspection Tallies  
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Business Registrations Issued:  
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CONVENTION CENTER 

EVENTS 

DATE EVENT APPROX. # 
ATTENDEES 

Oct. 30-Nov. 2, 2025 A Christmas Affair 1200 
Nov. 4, 2025 Local Election 566 
Nov. 4-7, 2025 NM Law Enforcement Conference 225 
Nov. 8, 2025 Garcia Quinceanera 500 
Nov. 10, 2025 Academic Awards Ceremony 800 
Nov. 11-16, 2025 Christmas Jubilee 4100 
Nov. 19-20, 2025 NM Vegetation Management Assn. 100 
Nov. 20, 2025 Ruidoso/Lincoln County Realtors 97 
Nov. 21-23, 2025 Ruidoso Evening Lions Gun show 740 

 

UPCOMING 

1. D.A.R.E. Training  December 1-12 
2. Constant Associates  December 2 
3. VOR-Christmas Party  December 5 
4. Dosch Birthday Party  December 6 
5. Mayors Mixer   December 11 

 

EVENTS & STRATEGIC PARTNERESHIPS 
 

• Hosting the XTERRA site Tour Visit this week for World Championships. 
• Working with IRONMAN production team on upcoming triathlon. 
• Finalizing the Ruidoso Docuseries movie with the director. 

 

FINANCE 
 
Finance Department: 

• Council monthly reports for November (Period 0 FY 2026) will be available by mid-December. 
October 2025 Benchmarks: 
GRT Revenue up 17.56% from PY ($1,263,059 increase).   
Gasoline Tax Revenue up 8.07% from PY ($2,907 increase) 
Lodgers’ Tax Revenue up 20.73% from PY ($116,539 increase) 
 

Monthly Council reports are available on the Village website. 
 

There were three (3) project worksheets (PW) approved for the McBride Fire for a total of $423,169.54 
in funding.  Received $376,350.90 in Federal Funds and total outstanding $46,818.64 (State).  Waiting 
on instructions on how to move forward to receive other funding. 
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FEMA PW155 Sewer Line was officially closed out on 11/07/25.  The Village is awaiting receipt of 
outstanding funds due from the State $2,572,214.32.   

The Village has reconciled the state and federal portions of expenditures associated with PWs 
associated with the bridges and is awaiting reimbursement of expenditures incurred through 12/31/24 
and equal $2,049,199.54. 

• Due to federal delay of the Audit compliance guide, audits are now due in January 2026.  Staff 
continues to work on ending account balances. 

• The Village received $128,666.70 on PW 21, Upper Canyon Culverts, on 1/12/25 for Permanent 
Work for 4795DR-NM (Southfork Fire). 

• Colin Bell, Assistant Finance Director, has started and is learning to reconcile the bank account 
and create the daily deposit.  He will also begin learning how to process journal entries, budget 
adjustments, and monthly reporting. 

Outstanding legislative appropriations and grants: 
• Recreation (23-H3061) $363,140.97 
• Affordable Housing (25-J2491) $5,374,500 
• Veteran’s Conference Center (24-I2993) $450,000.00 
• Watershed Thinning (24-I2997) $500,000.00 
• Flood Damaged Roads, Bridges, Infrastructure (A23H2521) $386,667.45 
• Lift Station Infrastructure (24-I2489-3) $2,029,161.71 
• Sewer Line at Racetrack (24-I2489-2) $1,022,114.51 
• Emergency McDaniel Bridge (25-J2492-2) $25,900.27 
• Emergency RWWTP (25-J2490-1) $340,513.42 
• Emergency Upper Canyon (25-J2490-3) $932,000.00 
• Thinning (25-J3023) $750,000.00 
• Surrender Box (22-G2444-17) $10,000.00 

Waiting on reimbursement for the following: 
• Lift Station Infrastructure (24-I2489-3) $23,521.76 
• Sewer Line at Racetrack (24-I2489-2) $44,434.79 
• Emergency RWWTP (25-J2490-1) $321,057.23 
• Flood Damaged Roads, Bridges, Infrastructure (A23H2521) $415,356.88 

Utility Billing 

• Utility Billing continues to audit accounts for high balances, credits and service charges. 
• Department attended three (3) PACE training sessions with Tyler during November and learned 

some shortcuts associated with the monthly billing process. 
• Department Statistics: 

NOVEMBER 2025 
Lien Letters Sent Out:  0 
Lien Request Sent to Village Clerk:  0 
Payment Arrangements Process:  7 
Leaks:  30 
Work Orders:  281 
Shut-Offs:  12 

IT 
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• Expiration of support of Windows 10 IT has addressed most known computers that could be 

upgraded from Windows 10 software to Windows 11. Projected is considered complete.  
• Phone System - Windstream - has completed the process of upgrading the phone system.  

Departments are still working with Andrew on programming changes.  
• Phone Redundancy Identify and verify alternative pathways for communications in the event of 

phone / cell phone outages. Adding some department cell phones to alternate carriers in the event 
of emergencies or service loss. Identifying these phones on a case-by-case basis.  

• Long Term Capital Replacement Calendar Identify all major IT equipment and replacement 
schedule with funding. No change - progress currently. 

 

 

 

Capital Projects 

Projects in Construction 

 

Project Progress Highlight:  Cree Meadows Culver Replacement 
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Contractor:  Rymarc 
Project Budget:  $96,685.00 
Funding:  Environmental GRT (SGRT Fund #202) 

Procurement Activities: 

Purchase Order Summary Report 
November 2025:  258 Count  November Value: $4,021,428.71 
FY26 Issued YTD: 2,011 Count  Total Value:  $46,339,811.59 
 
RFP #2026-004P Automated Traffic Enforcement System 
Advertisement for RFP #2026-004P will start 11/06/2025. No proposal conference will be held. 
Proposals will be due on 11/26/2025. Award and Contract are TBD.  
 
RFP #2026-005P Drone Light Show 
Advertisement for RFP #2026-005P will start 11/06/2025. No proposal conference will be held. 
Proposals will be due on 12/03/2025. Award and Contract are TBD. 
 

FIRE 
 
We remain in Level I Fire Restrictions          
Ruidoso Fire Department is always monitoring the Energy Release Components and looking at the 
trends. Ruidoso area is 28. 
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• There were 165 calls ran from Oct. 1, 2025 – Oct. 31, 2025. This includes fire and medical 
calls. This is a final count per state once all reports have been approved and submitted 
through NMEMSTARS (the state reporting system we use) from this point on we will only 
report final numbers once we have them confirmed by the State. 

• Nov. 3rd Ruidoso Fire hosted IFSAC Officer 2 class @ station 1 
• Nov. 4th Ruidoso Fire hosted IFSAC Officer 2 class @ station 1, Attended Council workshop 
• Nov. 5th Ruidoso Fire hosted IFSAC Officer 2 class @ station 1, Firefighters held a fire 

prevention class at the community center for 5 year old kids, Sierra Blanca Wildfire Academy 
meeting attended. 

• Nov. 6th Ruidoso Fire hosted IFSAC Officer 2 class @ station 1 
• Nov. 7th Ruidoso Fire hosted IFSAC Officer 2 class @ station 1 
• Nov. 8th Firefighters conducted a fire prevention for the Wingfield heritage house. 
• Nov. 9th Firefighters assisted with the toy run @ 134 Sudderth Dr. 
• Nov. 10th Council Meeting, Wildland Urban Interface meeting attended @ county copper 

mountain station. 
• Nov. 12th Monsoon Season AAR, PNM PSPS table top in ABQ. 
• Nov. 13th PNM PSPS table top in ABQ., FEMA site visit @ station 2 606 White Mountain Dr., 

Full CPR class was held @ Station 1, Capital Projects meeting attended, Directors Meeting 
attended. 

• Nov. 14th Set up for the Christmas Jubilee, Lt. promotions held, 
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• Nov. 15th Attended Christmas jubilee  
• Nov. 16th Attended Christmas jubilee 
• Nov. 17th Fire Extinguisher training hosted for employees @ Fire Station 2, Comprehensive 

plan kick off meeting,  
• Nov. 18th Served Thanksgiving Lunch @ Sierra Vista Primary School, Attended Red Cross 

Community Partnership meeting, Attended snow and ice planning meeting. 
• Nov. 19th Conducted Fire department firefighter testing, Siddens Martin Working on E-2, 

Attended Sierra Blanca Wildfire Academy Meeting, Attended Consolidated dispatch meeting. 
• Nov. 20th Served Thanksgiving Lunch @ Sierra Vista Primary School, Ruidoso Siren Project 

meeting attended. 
• Nov. 21st Served Thanksgiving Lunch @ White Mountain Elementary School, Had E-1 and E-3 

go out of service and had to be taken to Las Cruces to get worked on. 
• Nov. 24th Hosted a Fire extinguisher training for village employees @ station 2, Attened a 

Wildland Urban Interface meeting @ the county Copper Ridge Station. 
• Nov. 25th Attended Special council meeting. 
• Nov. 29th Attended the Turkey Trot @ the links. 

 
 
FORESTRY 
 

   Fiscal year This Period 
Forestry Current Activities Report 25/26 11/1-11/30 

2025 
Item     
Hazard Tree Removal:     
     private property 185 31 

     village property 47 16 

Public Service Visits, Insects/Disease/Misc 54 7 

Permits issued  for Tree Removal (20" plus) 17 1 

Private Property Compliance:     

     initial Inspection and Fire Hazard Rating 492 67 

     final inspection for Certification 483 64 
     acres completed  210.39 28.55 
New Construction :     
     initial Inspection and Fire Hazard Rating 8 1 

     final Inspection and Approval 2   

New Construction Permitting Fees :     
     forestry   $800  $100  

     solid waste $900 $0  
Village property Treated:      
250 acres signed up in Camelot for the Barrier Project     
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140 tree removal from Forest Lawn Cemetery contracted 

200 landowners refered to Court. 

HUMAN RESOURCES 

HR News 
• The HR Team continues to hire and fill positions throughout the Village. We also hired 11 

temporary employees for the ice rink operations.
• New Hires to be recognized in the December meeting are as follows:

o James Triplett- Youth/Adult Services Coordinator effective 11/3/2025
o Derek Vega- Utility Warehouse Technician effective 11/3/2025
o Colin Bell- Assistant Finance Director effective 11/17/2025
o Jason Janopoulos- Deputy Police Chief effective 11/17/2025
o Marisela Peralta- Community Center Technician effective 11/17/2025
o Alisha Garcia- Telecommunications Officer effective 12/1/2025
o Leonard Weir- Deputy Emergency Manager effective 12/1/2025

• Employees who have been promoted:
o Javier Arellano- Street Foreman effective 11/17/2025
o Price Bowen- Fire Lieutenant effective 11/17/2025
o Alec Davis- Fire Lieutenant effective 11/17/2025
o Anthony Nanz- Fire Lieutenant effective 11/17/2025
o Mario Ramirez- Street Heavy Equipment Operator effective 11/17/2025

• Employees who are retiring:
o David Tetreault
o Jerome McTeigue
o Kathy Richardson
o Randy Koehn

Employee Committee News 
• The committee is busy planning the Annual Employee Christmas Party which will be held on

Friday December 5, 2025, and the Festival of Lights Parade which will be held on Saturday
December 6, 2025.

Safety 
• Defensive Driving (DDC) and Accident Investigation classes were held on 1/14/2025 with 3

employees in attendance.
• NMML Health Hazards in Construction class canceled for November
• Attended and assisted the RWWTP safety class on the proper fitting of safety harness.
• Working with Fire Department, Water Department, Solid Waste, Parks and Rec and RWWTP

on completing the Hep A & B paperwork
• Defensive Driving class and Accident and Backing class will be held on December 19, 2025.
• January 2026 Defensive Driving class and Accident and Backing class will be held on January

10,2026 at the Horton Classroom.
• There will be a class in January for 30-hour OSHA for those employees that need to attend.

The class will be 30 hours being held at the Horton classroom.
• No classes scheduled for NMML for February 2026.

62



• February 2026 Defensive Driving class and Accident and Backing class will be held on 
February 13,2026 at the Horton Classroom. 

 
Safey Inspections and walkthroughs: 

• Water Production 11/05/2025 
• Library11/05/2025  
• Village Hall 11/05/2025  
• Treatment Plant 11/06/2025 
• Street Department 11/06/2025 
• Horton Complex 11/06/2025  
• Police Department 11/10/2025 
• Water Distribution 11/10/2025 
• Solid waste 11/19/2025  
• Airport 11/19/2025 
• Museum 11/20/2025 
• Community Center 11/20/2025 
• Convention Center 11/20/2025 
• Museum 10/13/2025 
• Community Center 10/13/2025 
• Solid waste 10/20/2025 
• Airport 10/20/2025 
• Convention Center 10/23/2025 

 
 
LIBRARY 
 
GENERAL INFORMATION: 
• The Friends of the Ruidoso Public Library Board met November 4th they will meet again on 

January 6th at 4 pm in the Library Conference Room. 
• The Ruidoso Public Library Advisory Board met on November 5th they will meet again on 

January 7th at 12 pm in the Library Conference Room. 
• The Library Manager attended the After-Action Meeting for the 2025 Monsoon meeting on 

November 12th. 
• The Library Manager attended the November Village Council Meeting. 
• The Library Manager attended the November Director/Manager meeting. 
• The Library Manager attended the Special Council Meeting on November 25th. 
• The Library Manager attended weekly Team Huddles in the Executive Conference Room. 
• Some staff attended Fire Extinguisher and CPR training. 
• The Library Manager completed her Generative AI Course through Infopeople in November. 
• The Library Staff finished their Infopeople Courses in November. 
• The Youth Services Librarian began her class at Pueblo Community College in August. She will 

take 3 library science classes.  After classes are passed and completed she will be able to apply 
for her NM Class I Library Certification by December 2026. 

• Staff attended the weekly Safety Meetings at Village Hall on Friday mornings. 
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• Participate in our Angel Tree Program in Collaboration with the Ruidoso Municipal Schools! 
 

 
 
• The Friends of the Library Book Shoppe is having a book sale through Christmas Eve! 

 

 
 
Outreach Services:   
• The Library Manager continues to meet every two weeks with The Agency to discuss marketing 

for the library. 
• The Van Wrap will be done December 8th through 12th. 

 

 
 
• The Youth Services Librarian read to children at the Christmas Jubilee on November 15th. 
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Adult Services:   
• The Office of the State Engineer was in the conference room to offer help with water issues on 

Tuesday, November 4th  from 9 am to 12 pm.  Their next monthly visit will be December 2nd. 
• Daughters of the American Revolution, Sierra Blanca Chapter meet on the first Wednesday of 

the month at 12:30 in the Conference Room. 
• Nicole with HUB is here on the third Thursday of the month from 9 am to 12 pm to help 

employees with Insurance Questions. 
• The Library Supervisor developed and put on an Adult Escape Room called “The Gobble of 

Doom” on November 21st and 22nd with approximately 26 attendees. 

 
 
• Friends of the Wingfield Heritage House Museum meet here every 4th Friday at 10 am. 
• The Library has partnered with the Museum Manager for a History Book Club called Time 

Turners.  They will meet the second Thursday of each month at 12:30 pm in the Library 
Conference Room. November’s book was: 

 
 

• Adult Displays for November: 
• Thanksgiving All You Can Read 
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• Indigenous Voices 

 

Youth Services:   
• Youth Services planned and executed three Baby and Me Programs with 25 attendees. The 

Baby and Me Storytime will be suspended until February or March of 2026. 
• Youth Services planned and executed four Story Times with 127 total attendees. Story Time is 

at 10:30 am on Wednesdays. 
• Youth Services planned and executed a Teen Program in November with 2 attendees. 
• Youth Services planned and executed a Children’s Program in November with 27 attendees. 
• The Montessori School had library visits on Wednesday’s at 9:30 am with a total of 130 

attendees. 
• Youth Services Displays in November: 

 

ON-GOING PROJECTS:   
• The Library Manager is working on logging the Ted Bonnell Donation. 
• The Library Supervisor continues to help input records into Past Perfect Software for the 

Wingfield House Museum and Heritage Center. 
• Continuing to catalog and process adult and youth materials for placement on new shelf.  
• Working on record database maintenance and clean up as well as member database corrections 

and updates.   
• Ongoing weeding and repair of library materials. 
• Collection Development for Adult and Youth materials. 
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• On going training for staff to keep them up to date on technology, emergency operations, and all 
the varied areas of library work. 

• Facilities upgrades:   
Replacement of water fountains both upstairs and downstairs. 
Installation of TV/Monitor and microcomputer to upgrade children’s classroom. 
Working on getting quotes for carpeting for upstairs. 
 

STATISTICS:    
• Library material checkouts were 2,630 and check ins were 2,582.     
• Visitors total were 7,649. 
• We issued a total of 25 new cards and updated 107 cards. 
• Overdrive checkouts were approximately 1,035.  We had approximately 9 new users. There 

were 536 holds for e-audios and 344 holds for e-books, and we had 64 holds for print materials. 
• Database usage from Catalog Page:  El Portal 5; Pebble Go/Next 1; Mango 8, Libby 19, 

Heritage Quest 6, NM News Plus 13, Guttenberg Project 6, and Tumblebooks 3. 
• Reference questions totaled .    
• Computer users totaled 249. 
• Gabbie, a text message application on our Integrated Library System Biblionix, was used 

approximately 475 times by 88 unique users. 
• We added 76 material items. 
• We had 9 Interlibrary Loan requests, and 9 books have been received.        
• There were 802 external catalog searches,1,1218 internal searches by 209 unique users. 
• There were approximately 11,497 actions performed in our Biblionix Integrated Library Software. 
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

1,157 1,207 1,223 992 901
1,645 1,538 1,539 1,630 1,242

283 340 354 284 272
175 159 149 138 118

14 15 18 18 10
25 31 63 96 87

Check Ins 3,633 3,162 3,136 3088 2582
6,932 6,452 6,482 6,246 5,212 0 0 0 0 0 0 0 31,324

7 222 620 831 270
713 737 1302 1315 1035
720 959 1922 2146 1305 0 0 0 0 0 0 0 7052

7,652 7,411 8,404 8,392 6,517 0 0 0 0 0 0 0 31,324

24 26 25 26 21
184 188 188 192 152

1,677 2325 2022 2157 1628
39 42 75 40 25

152 125 166 129 107
0 0 2 128 0

44 85 77 89 65
Classroom 0 0 0 5 42
Archive Room 41 39 3 9 103

5218 6136 6267 5546 5506
7,379 8,966 8,825 8,321 7,649 0 0 0 0 0 0 0 41,140

15 18 19 20 9
15 18 19 20 9

38 226 132 159 68
0 6 3 3 6
2 18 3 9 2

40 250 138 171 76 0 0 0 0 0 0 0 675
86 144 92 144 21

3 0 9 9 7
120 0 164 174 152

Children's Programs 6-  1 0 1 3 1
Children's Attendance 6  25 0 22 705 27

1 0 1 4 1
1 0 2 69 2

YS Passive Programs 3 2 2 5 4
YS Passive  Participatio 120 81 158 115 57

1 3 2 4 2
4 107 63 895 25

212 243 252 202 249
47 50 59 55 48

35 132.5 116 135.5 187
Volunteer Hrs (Teen) 0 0 0 0 0

35 132.5 116 135.5 187 0 0 0 0 0 0 0 0

0 0 0 0 0
0 0 0 0 0

15 0 0 11 104
2 9 9 7 14
0 0 3 5 0
2 42 0 1 0

  RUIDOSO PUBLIC LIBRARY (LIBRARY OPERATIONS STATS) FY 2024-2025

Days Open
Hours Open

New Books Added
Audiobooks Added
DVDs Added

Gate Count
Total Patron Visits

ILL Borrowed Items
ILL Requests

New Cards

Tours
Patron Updates

Library Conference Rm

Reference

Overdrive
Total E Collection
Total Circulation
CIRCULATION
OPERATION

Adult Media
Juvenile Media
Library Use
Paperbacks

Total Books & Media

Pebble Go/PebbleGoN      

Total Items Added

Teen Programs 12-18 y
Teen Attendance 12 -18 

Items Discarded

Adult Attendance
Adult Programs 

PROGRAMMING
Children's Programs 0-5 
Children's Attendance 0  

TECHNOLOGY USAG
Public Computers
WI-FI

Heritage Quest

Niche Academy

Mango Languages

ONLINE RESOURCES
Brainfuse/Help Now
Brainfuse/Job Now

COMMUNITY
OUTREACH
Volunteer Hrs (Adult)

Total Volunteer Hrs

Tumble books

CIRCULATION/CHEC  
Adult Books
Juvenile Books

COLLECTION
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PARKS AND RECREATION 
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POLICE DEPARMENT 
 

Dispatch all calls for service 
Total Calls for Service- 1,730 
 
Total Positions Available- 2 
Total Positions Vacant- 2 
Positions Hired this month- 1 
Total Applications this month – 0 

 
Patrol Division calls for service  

Total Calls for Service- 884 
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Total Arrests made- 20 
Total Citations Issued- 50 
Total Reports taken- 68 
Special Operations Conducted- 2 
 
Total Positions Available- 20 
Total Position Vacant- 3 
Positions Hired this month-2  
Total Applications this month –6  

 

ACO/Code Enforcement calls for service 
Total Calls for Service- 92    
Citations Issued- 0 
Total Reports taken- 3 
Special Operations Conducted- 0 
 
Total Positions Available-0 
Total Position Vacant- 0 
Positions Hired this month- 0 
Total Applications this month – 0 

 
Criminal Investigations Division 

Total Calls for Service- 10 
New Cases Received- 6 
Pending Cases- 10 
MCU Callouts – 1 
Special Operations Conducted- 0 
Backgrounds – 3 
  
Total Positions Available- 4 
Position Vacant- 1-Narcotics 
Positions Hired this month- 0 
Total Applications this month- 0 
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REGIONAL WASTEWATER TREATMENT PLANT (RWWTP) 

 

 

RUIDOSO - RUIDOSO DOWNS REGIONAL WASTEWATER TREATMENT FACILITY
MONTHLY RECORD FOR INFLUENT AND EFFLUENT

DATE DAY FLOW TEMP. pH T.S.S. BOD5 E. COLI TRC ug/L INF. T.S.S. INF. BOD5
11/01/25 Sat 1.17 19.0 7.31 N/A
11/02/25 Sun 1.23 19.2 6.96 N/A
11/03/25 Mon 1.25 19.5 7.16 N/A
11/04/25 Tues 1.23 19.2 7.30 1.33 1.04 83.0 * N/A 276.7 204.3
11/05/25 Wed 1.24 19.1 7.35  1.00 ** N/A VSS 218.3 pH 7.54
11/06/25 Thu 1.15 18.8 6.97 N/A VOL.78.0% TEMP. 16.0
11/07/25 Fri 1.25 18.6 7.55 1.33 1.04 N/A 99.5 99.5
11/08/25 Sat 1.30 18.5 7.28 83.0 N/A %removal %removal
11/09/25 Sun 1.30 18.3 7.09 1.00 N/A
11/10/25 Mon 1.23 18.2 7.02 N/A
11/11/25 Tues 1.41 17.8 7.28 N/A
11/12/25 Wed 1.32 17.8 7.33 N/A
11/13/25 Thur 1.19 17.8 7.30 N/A
11/14/25 Fri 1.39 17.8 7.25 N/A
11/15/25 Sat 1.29 18.0 7.29 N/A
11/16/25 Sun 1.44 18.2 7.26 N/A
11/17/25 Mon 1.43 18.3 7.54 N/A
11/18/25 Tues 1.44 18.2 7.11 5.0 N/A
11/19/25 Wed 1.35 17.8 7.37 1.90 1.16 N/A 215.0 63.3
11/20/25 Thu 1.46 17.5 7.21 N/A VSS 193.3 pH 7.64
11/21/25 Fri 1.26 17.5 7.33 N/A VOL.89.9% TEMP. 10.1
11/22/25 Sat 1.17 17.3 7.42 1.90 1.16 5.0 N/A 99.1 98.2
11/23/25 Sun 1.30 17.5 7.27 N/A %removal %removal
11/24/25 Mon 1.35 17.5 7.40 N/A
11/25/25 Tues 1.26 17.3 7.41 N/A
11/26/25 Wed 1.21 17.2 7.48 N/A
11/27/25 Thu 1.29 16.9 7.26 N/A
11/28/25 Fri 1.34 17.2 7.36 N/A
11/29/25 Sat 1.60 17.3 7.34 N/A
11/30/25 Sun 1.44 17.0 7.57 N/A

 * Trouble Shoot UV Station
**  Changed Bulbs, Ballasts, and Fuses
MONTHLY AVG. 1.31 1.62 1.10 29.7
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SOLID WASTE 
 

• Grapple pick up has really picked back up. There are lots of needles falling (this time of year) 
and people are out cleaning; on top of forestry compliance clearing. 

• We have 3 grapple drivers running full-time.  
• We are still getting illegal dumping. People are still cleaning out their homes/property of flood 

debris and others are remolding damaged property.  
 

Universal Waste Systems Statistics 
Listed below you will find information regarding green-waste that has been collected within Village of 
Ruidoso and taken to Sierra Contracting/Universal Waste Systems for disposal: (No bill to update for 
November) 
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Lincoln County Waste Transfer Statistics 
Listed below are the year-to-date deliveries of municipal solid waste from Lincoln County via Universal 
Waste Systems to the Gavilan Canyon Transfer Station: 
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Gavilan Canyon Transfer Station 
Listed below are the year-to-date deliveries of solid waste made to the Gavilan Canyon Transfer Station 
then transferred via transport semi-trucks to Otero-Greentree Landfill in Orogrande: (No bill to update 
for November) 
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STREETS 
 
Road & Right of Way Maintenance  (Motor Grader - Backhoe Dirt Work) 

• Shoulder Work/Pick up Debris/Driveway Repair: White Mountain 
• Road Repair/Maintenance:   Ongoing in flood zones 
• Closed Roads: Maple  

 
Drainage Issues  (Ditch Cleaning – Culvert Maintenance – Berm Construction) 

• Repair / Install Berm/Swale/Install Culvert: Perk Canyon 
• Clean/Repair/ Drop Inlet/Debris Dam: Village wide  
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• Repair/Patch Culverts: Wimbelton  
 
Utility Cuts (Water / Sewer Department & Utility Companies - Patch Streets with Hot Mix - Haul Debris 
Piles - Inspections – Assessments) 

• Street Cuts:   Chase, Olympia, White Mountain Meadows, Paradise 
 
Sweeping Streets 

• Swept: Sudderth, White Mountain Meadows 
 
Blade Work / Blade Patching  Repairing Dirt Roads/ Hot Mix Patching 

• Blade Work/Gravel/Base Course/Millings: South Oak, Valonia, River Trail, Fern Trail 
• Blade Patching:   Brady Canyon, Ponderosa, Mimosa 

 
Pothole Patching 

• Buckner, Swallow, White Mountain Meadows, Valonia, Brady Canyon,  
 

COOP Project Innsbrook 
• Pave/Skin Patch: Innsbrook/Cortina/Vienna Terrace  
• Parking Lots: Clean parking lots   

 
COOP Project: Flume Canyon 

• Paving: Flume Canyon, Black Forest  
• Skin Patch: Wimbleton, Buckingham 

 
Guardrail Installation/Maintenance/Repair/ Bridge Maint./Repair 

• Repair/Install/Reflectors/Delineators: Main Bridge #2 
 
Street Department News: 

• Clean & Maintenance Equip. & Trucks 
• Prep Snow Removal Equipment & Trucks 
• Road Arrows done on White Mountain drive 
• Hot Plant Repairs 
• Street Foreman Position: Filled 
• Maintenance Worker I : Filled 

 
General Street Repair and Drainage Work Orders:  The goal is to keep these issues moving in a 
timely manner. 
 
Future / Ongoing: Assignments and Projects  

Project #                Project               Type of       Completion 
& Location            Funds                    Fund Rec’d.     Deadline                         Current Status                       

COOP 23-24 
 

Application to be 
submitted 2/14/23 
To council 
Asking  
25% $76,212.00 
75%$228,636.00 
Total=$304,848.0
0 

Received: 
$257,077 
VOR 25% 
$64,269 
NMDOT 75% 
$192,808 

12/31/2024 
12/31/2025 
12/31/2026 
 

Resolution to council for approval of support 
2/14/23. Submitted Applica8/12/24tion to 
NMDOT 2/22/23.  Awarded Funding 06/06/23. 
Due to Southfork Fire & Burn Scar Flooding 
VOR requested NMDOT for 1 yr. extension of 
project, NMDOT granted extension. R Sena 
requested to extend project due to flooding 
area of this project.  NMDOT approved 
extension request. 
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MAP 2025 Application to 
submitted 2/16/24 
to Council 
Asking 
25%$94,491.25 
75%$283,473.75 
Total=$377,965 

Received: 
$377,965 
VOR 25% 
$94,491 
NMDOT 75% 
$283,474 

6/30/2026 Resolution to Council for approval of support 
2/06/24. Submitted Application to NMDOT 
2/16/24. 7/2024 Awarded funding 

COOP 2025 Application to be 
submitted 2/16/24 
To council 
Asking: 
25% $83,591.25 
75% $250,773.75 
Total=$334,365.0
0 

Received: 
$334,365.00 
VOR 25% 
$83,591 
NMDOT 75% 
$250,774 

12/31/2025 Resolution & Application to council for 
approval of support 2/06/24. 2/16/24 
submitted application to NMDOT. 7/2024 
awarded funding 

COOP 2026 
 
 
 

Application to be 
submitted 2/16/25 

Didn’t get 
funded 

 Resolution & Application to council for 
approval of support 2/11/25. 2/26/25 submitted 
application to NMDOT 

MAP 2026 
 
 

Application to be 
submitted 2/16/25 

Didn’t get 
funded 

 Resolution & Application to council for 
approval of support 2/11/25. 2/26/25 submitted 
application to NMDOT. 

 

TOURISM 
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WATER DISTRIBUTION / WASTEWATER COLLECTIONS 
 

Wastewater Collections 
Rodded feet-1736 

230 feet- Service lines 
1506 feet- Main lines 

Blockages- 7 
Customer-1 
VOR-6 

Repairs-7 
Lines-6 
Manhole-1 

Dye test-0 
Sewer Taps- 0 

  
Meter Readers  

Work orders -186 
Leaks – 154 
Maintenance and prv- 18 
Shut offs- 57 

  
Water Crew 

Repaired 
6 – 6-inch lines 
7 – 2-inch lines 
5 – ¾ inch lines 
Completed 2 new service taps 

  
Inspectors 

Worked on Fire Hydrant meter list 
Training of new warehouse employee 
Locates for 811 
Worked with contractor on high loop project 

 

WATER PRODUCTION 
 
Tank and Reservoir Levels/Diversions Flows/Important Items for Water Production 
  

• Eagle Creek Diversion – Diverting – 101 gpm into Alto Reservoir (Depends on the ntu’s and 
availability). 

• Upper Canyon Diversion – Diverting – 1600 gpm into Grindstone Reservoir (Hollywood staff 
gauge is at 32.1 cfs) 

• Alto Lake to Plant 3 – 0 gpm 
• Grindstone Reservoir level Elevation – 6892.8 – 25.7’ (from spillway). 
• Grindstone Reservoir – The level is up 17.0’ from 9/11/25. 
• Grindstone Reservoir – 691 acre-ft (10/28/25) 
• Grindstone Reservoir Capacity – 1639.1 acre-ft (elevation – 6921.6) 
• Grindstone Reservoir – 225,163,339 gallons (10/28/25) 
• Grindstone Lake Temp – 52.5 
• Alto/Grindstone Interconnect – Off 
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• Well Operations Plan – Eagle Creek water (when available), NF4, NF3, NF1, Green Well, & 
A-1, A-2, A-3, A-4, Apple Orchard, Middle Gavilan, 
Fault, and Brown Well. 

• Little D Tank – 24.2’ / 32.0’ (Overflow) 
• Country Club Tank – 31.2’ / 23’ (Overflow) 
• Kyle Hawk - Took his Water Supply 3 test on 10/20/25 and only missed it by 3 points, he will 

retest soon. 
• Grindstone and Alto Crest WTP’s - Gave a tour to 45 High School students on 10/24. 

  
Plant #4 

• Grindstone Tank level (3 million) = 47.8’ / 51.9’ (Overflow) (10/28/25). 
• Raw Water - 573,000 gallons (10/28/25}.    
• Water produced - 546,000 gallons (10/28/25).  
• Completed monthly fire extinguisher inspections at plant 4 on 10/25. 
• Plant operators are adjusting polymer flow rates as needed. 
• Actual % TOC removal was 26.5%. 
• Generator test  (without load) is every Wednesday at 9:00 a.m. 
• Generator test (with load) is once a month on the first at 9:00 a.m. 
• Working on weed maintenance and plant cleanup. 
• Crews painted pipes and floors, worked on safety items, and inhouse cleanup. 

  
Plant #3 

• West Alto Tank level (5 million each) = 56.9.’ / 57.8’ (Overflow) (9/20/25). 
• East Alto Tank level (5 million each) = Drained for rehab. 
• Water production – 995,000 gallons (10/28/25). 
• Raw water to plant – 947,000 gallons (10/28/25). 
• Alto Lake to Plant 3 – 0 gpm 
• Completed monthly fire extinguisher inspections at plant 3 on 10/25. 
• Eagle Creek flow - 101 gpm. 
• Generator test (without load) is every Wednesday). 
• Generator test (with load) is once a month.         
• Actual % TOC removal was 13.5% reduction. 
• Working on weed maintenance and cleanup at wells, tanks, and booster stations. 
• Crews worked on safety items, painted pipes, organized and cleaned up the inside of the 

WTP. 
  

Wells/Booster Stations & Misc. Items 
• Performing weekly maintenance and pump rotations at pumphouses.  
• Completed monthly fire extinguisher inspections at all pumphouses in 10/25. 
• Monitoring PRV’s daily and repairing as needed. 
• Completed physical PRV checks on all critical PRV’s for October 2025. 
• Wells are being rotated and shut down when adequate surface water is available. 
• Monitoring water level above the well pumps. 
• The VFD at Cherokee Well was installed and operational. 
• Maintenance Crews are cutting weeds at the storage tanks and at the wells. 

  
Projects 

• Tank Rehabilitation Project – D&R Tank will finish applying the outside coating to the East 
Tank the week of 11/1/25. 

• UPD – Mountain Electric is working on restoring the power to the diversion, waiting on PNM. 
• UCD - Mountain Electric demoed the wiring and electric box on 10/31/25. 
• Tank Rehabilitation Phase 2 – SMA completed the survey and is working on record drawings. 
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• Alto Lake Dam spillway and routing analysis – Submitted the Task Order No.1 to AECOM for 
review. 
  

NMED/EPA/OSE  
• Completed (20) Bac-T sampling for October. 
• Completed October TOC samples for plant 3 & 4. 
• Completed October SUVA samples. 
• Submitted October MOR to NMED on 9/08/2025. 
• Submitted Seepage data to NMOSE- DSB on 9/10/2025. 

 

WATER RESOURCE 
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WINGFIELD HERITAGE HOUSE MUSEUM  
 
The education curator and Maureen (friend of the museum) visited the second-grade classrooms on 
November the 7th at SVP and conducted an activity.  We held 3 20-minute sessions where we led the 
students in 20 questions type activity to determine the function of a carpet beater and then 
demonstrated the use of.  We passed out stickers and encouraged attendance to our November 
8th program.   Second grade teachers expressed a desire for a field trip to the museum, so plans are 
being made to host an Archeology Day at the Wingfield Park in late April or early May to 
accommodate 125 students!  The education curator has been in contact with Fort Stanton and our 
local library to co-host the event. 
  
November the 8th featured fire prevention for kids, with an appearance of Smokey Bear and our 
Ruidoso Fire Department.  The kids participated in an obstacle course with wonderful assistance from 
our firefighters.  After completing the course and activities, the children earned their Junior Wildland 
Fire Ranger badge and a signed certificate.  40 children and their parents were in attendance as well 
as local fire fighters and the Smokey Ranger District. There has been an expressed interest in making 
this an annual event. 
  
The education curator has been converting the obstacle course into a gingerbread house for our 
December 6th event. 
  
The education curator attended the Friends of the Museum meeting November 21st where plans were 
finalized for our Dec 6th event and discussion of  future educational activities. 
  
The Museum is also participating in decorating a Wish Tree at the Spencer Theater.  Lynn and 
Maureen helped the education curator make paper Christmas ornaments for the tree and tags stating 
the items we would love to have donated.  The education curator and Friends of the Museum will be 
decorating the tree on December the 4th. 
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To:

Presenter(s): Cade Hall, Fire Chief

Meeting Date: December 9, 2025

Re: Update on Fire Department's New Business Inspection Checklist

AGENDA MEMORANDUM

Village of Ruidoso
 VILLAGE MANAGER REPORT - 2.
 

 

 

 

 
 Item Summary:
 
Update on Fire Department's New Business Inspection Checklist
 
Financial Impact:
 
None
 
Item Discussion:
 
Update on Fire Department's New Business Inspection Checklist
 
Recommendations:
 
None
 
ATTACHMENTS:
New Business Inspection Checklist.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3783495/New_Business_Inspection_Checklist.pdf
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To:

Presenter(s): Yvonne Vigil, Deputy Village Clerk

Meeting Date: December 9, 2025

Re: Public Hearing for Application Submitted by Riverside Brewing d/b/a
Downshift Brewing Company Located at 813 Carrizo Canyon Rd., Ruidoso,
NM, for Small Brewer Liquor License Without On Premises Consumption
And Package Sales And No Patio Service for Liquor License BLA-
0000012871.

AGENDA MEMORANDUM

Village of Ruidoso
 PUBLIC HEARINGS - 1.
 

 

 

 

 
 Item Summary:
 
Public Hearing for Application Submitted by Riverside Brewing d/b/a Downshift Brewing
Company Located at 813 Carrizo Canyon Rd., Ruidoso, NM, for Small Brewer Liquor License
Without On Premises Consumption And Package Sales And No Patio Service for Liquor
License BLA-0000012871.
 
Financial Impact:
 
None
 
Item Discussion:
 
Public Hearing for Application Submitted by Riverside Brewing d/b/a Downshift Brewing
Company Located at 813 Carrizo Canyon Rd., Ruidoso, NM, for Small Brewer Liquor License
Without On Premises Consumption And Package Sales And No Patio Service for Liquor
License BLA-0000012871.
 
Recommendations:
 
To Approve Application Submitted by Riverside Brewing d/b/a Downshift Brewing Company
Located at 813 Carrizo Canyon Rd., Ruidoso, NM, for Small Brewer Liquor License Without
On Premises Consumption And Package Sales And No Patio Service for Liquor License BLA-
0000012871.
 
ATTACHMENTS:
Riverside Brewing - Liquor License Application.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3761666/Riverside_Brewing_-_Liquor_License_Application.pdf
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To:

Presenter(s): Steven Minner, Chief of Police

Meeting Date: December 9, 2025

Re: Public Hearing for Proposed Ordinance 2025-08 Adoption by Reference of
the 2025 Uniform Traffic Ordinance and Changes to Appendix "A" Fines,
Fees and Penalties.

AGENDA MEMORANDUM

Village of Ruidoso
 PUBLIC HEARINGS - 2.
 

 

 

 

 
 Item Summary:
 
Public Hearing for Proposed Ordinance 2025-08 Adoption by Reference of the 2025 Uniform
Traffic Ordinance and Changes to Appendix "A" Fines, Fees and Penalties. Changes to
Appendix "A  show the Deletion of Court Costs and the Increase of Village of Ruidoso Fines or
Penalties by $36
 
Financial Impact:
 
Any fines collected will be accounted for in the Traffic Safety Fees Special Revenue Fund
(#298).
 
Item Discussion:
 
Public Hearing for Proposed Ordinance 2025-08 Adoption by Reference of the 2025 Uniform
Traffic Ordinance and Changes to Appendix "A" Fines, Fees and Penalties.
 
Recommendations:
 
To Approve Ordinance 2025-08 Adoption by Reference of the 2025 Uniform Traffic Ordinance
and Changes to Appendix "A" Fines, Fees and Penalties.
 
ATTACHMENTS:
Ordinance 2025-08 - Uniform Traffic Code.pdf
APPENDIX_A___FEES__FINES_AND_PENALTIES (1).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3781529/Ordinance_2025-08_-_Uniform_Traffic_Code.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3793170/APPENDIX_A___FEES__FINES_AND_PENALTIES__1_.pdf
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VILLAGE OF RUIDOSO 

ORDINANCE 2025-08 

 

AN ORDINANCE AMENDING THE VILLAGE OF RUIDOSO MUNICIPAL CODE OF 
ORDINANCES CHAPTER 12, UNIFORM TRAFFIC ORDINANCE; AND APPENDIX A—FEES, 
FINES, AND PENALTIES; ADOPTING BY REFERENCE THE 2025 UNIFORM TRAFFIC CODE 
AND CHANGES TO APPENDIX A. 

 WHEREAS, THE Governing Body of the Village of Ruidoso is updating the Uniform Traffic 
Ordinance, conforming to all updates and changes through July, 2025; and amending the fees, 
fines and penalties in Appendix A; and 

 WHEREAS, The Governing Body of the Village of Ruidoso has determined that these 
amendments are necessary; and 

 WHEREAS, The Governing Body have conducted a duly advertised public hearing to 
consider this Ordinance; and 

NOW, THEREFORE, BE IT ORDAINED by the Governing Body of the Village of Ruidoso that 
Chapter 12, Uniform Traffic Ordinance is hereby amended by the addition of new text and 
modification or deletion of existing text as follows: 

 

The strike out language is to be removed, and the additions to the section are bold and underlined. 

 

Sec. 12-1. Adoption by reference:  

 The 2025 Compilation of the New Mexico Uniform Traffic Ordinance, comprising 
Sections 12-1-1 through 12-13-6 inclusive, and all changes through July, 2025, are herewith 
adopted by reference, pursuant to NMSA 1978, Section 3-17-6 

Sec. 12-1. Adoption by reference; modifications. 

The 2010 Compilation of the New Mexico Uniform Traffic Ordinance, comprising Sections 
12-1-1 through 12-13-6 inclusive, and all changes through July 1, 2010, are herewith adopted by 
reference, pursuant to NMSA 1978, Section 3-17-6 with the following modifications:  

(1) Delete Article II.  

(2) Add a second sentence to 12-3-6 as follows:  

A person 12 years and older shall receive a warning for the first offense and shall 
receive a citation for a second or subsequent offense.  

(3) Add to 12-6-1.5A:  
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The owner or driver of a construction vehicle with a travel speed less than the posted 
speed limit that needs to be moved more than 1 mile on a collector or arterial street 
shall contact the police department before proceeding and provide the intended 
route and time of movement. The police department may instruct the owner or driver 
to delay departure or take another route.  

(4) Delete 12-6-7.5, 12-6-7.6, 12-6-7.7 and 12-6-7.8.  

(5) Delete 12-6-13.13C and renumber 12-6-13.13D and 12-6-13.13E as 12-6-13.13C and 
12-6-13.13D.  

(6) Insert in 12-6-13.14C(4) after the word "is" the word "not".  

(7) Delete 12-8-13 through 12-8-23.  

(8) Delete Article XI.  

(9) 12-1-2.1 Access Aisle. "Access Aisle" means a space designed to allow a person with a 
significant mobility limitation to safely exit and enter a motor vehicle that is 
immediately adjacent to a designated parking space for persons with significant 
mobility limitations and that may be common to two such parking spaces of at least 
sixty inches in width or, if the parking space is designated for van accessibility, ninety-
six inches in width, and clearly marked and maintained with blue striping, and after 
January 1, 2011 the words "NO PARKING" in capital letters, each of which shall be at 
least one foot high and at least two inches wide, placed at the rear of the parking 
spaceaccess aisle so as to be close to where an adjacent vehicle's rear tires would be 
placed (66-1-4.1 NMSA 1978).  

(10) 12-8-5 Riding on Streets and Bicycle Paths.  

A. No change.  

B. No change.  

C.Whenever a usable path for bicycles has been provided adjacent to a street, bicycle 
riders shall use such path and not use the street. 

(11) 12-6-12.6 Unlawful Use of License; Driving when Privilege to do so has been 
Suspended or Revoked.  

No person shall:  

A. (1) display or cause or permit to be displayed or have in his possession any canceled, 
revoked or suspended driver's license or permit;  

(2) lend his driver's license or permit to any other person or knowingly permit the 
use thereof by another;  

(3) display or represent as one's own any driver's license or permit not issued to 
him;  
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(4) fail or refuse to surrender to the court upon its lawful demand any driver's 
license or permit which has been suspended, revoked or canceled;  

(5) permit any unlawful use of driver's license or permit issued to him; (66-5-37 
NMSA 1978)  

(6) drive a motor vehicle on any public street or highway at a time when his privilege 
to do so is suspended [or revoked] and who knows or should have known that 
his license was suspended [or revoked]. Upon conviction, the person shall be 
punished by imprisonment for not less than four days nor more than ninety days 
or participation for an equivalent period of time in a certified alternative 
sentencing program, and there may be imposed in addition a fine of not more 
than five hundred dollars ($500.00). When a person pays any or all of the cost of 
participating in a certified alternative sentencing program, the court may apply 
that payment as a deduction to any fine imposed by the court. (66-5-39 NMSA 
1978) ; [Notwithstanding any other provision of law for suspension or deferment 
of execution of sentence, if the person's privilege to drive was revoked for 
driving under the influence of intoxicating liquor or drugs or a violation of the 
Implied Consent Act, upon conviction under this section, that person shall be 
punished by imprisonment for not less than seven consecutive days and shall be 
fined not less than three hundred dollars ($300.00) or not more than five 
hundred dollars ($500.00) and the fine and imprisonment shall not be 
suspended, deferred or taken under advisement. No other disposition by plea of 
guilty to any other charge in satisfaction of a charge under this section shall be 
authorized if the person's privilege to drive was revoked for driving under the 
influence of intoxicating liquor or drugs or a violation of the Implied Consent 
Act].  

(7) drive a motor vehicle on a highway of this state at a time when the person's 
privilege to do so is revoked and who knows or should have known that the 
person's license was revoked is guilty of a misdemeanor and shall be charged 
with a violation of this section. Upon conviction, the person shall be punished, 
notwithstanding the provisions of Sec. 31-18-13 NMSA 1978, by imprisonment 
for not less than four days or more than ninety days or by participation for an 
equivalent period of time in a certified alternative sentencing program, and 
there may be imposed in addition a fine of not more than $500. When a person 
pays any or all of the cost of participating in a certified alternative sentencing 
program, the court may apply that payment as a deduction to any fine imposed 
by the court; and 

 (8) notwithstanding any other provision of law for suspension or deferment of 
execution of a sentence, if the person's privilege to drive was revoked for driving 
under the influence of intoxicating liquor or drugs or a violation of the Implied 
Consent Act, upon conviction shall be punished by imprisonment for not less 
than seven consecutive days and shall be fined not less than three hundred 
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dollars ($300) and not more than five hundred dollars ($500) and the fine and 
imprisonment shall not be suspended, deferred or taken under advisement. No 
other disposition by plea of guilty to any other charge in satisfaction of a charge 
under this section shall be authorized if the person's privilege to drive was 
revoked for driving under the influence of intoxicating liquor or drugs or a 
violation of the Implied Consent Act. (66-5-39.1 NMSA 1978) 

B. In addition to any other penalties imposed pursuant to the provisions of this section, 
when a person is convicted pursuant to the provisions of this section, the motor 
vehicle the person was driving shall be immobilized by an immobilization device for 
thirty days, unless immobilization of the motor vehicle poses an imminent danger to 
the health, safety or employment of the convicted person's immediate family or the 
family of the owner of the motor vehicle. The convicted person shall bear the cost of 
immobilizing the motor vehicle. (66-5-39.1 NMSA 1978)  

(12) 12-12-3 Conduct of Arresting Officer—Notices by Citation. Amended 2013 

A. Except as provided in Section 12-12-5, unless a penalty assessment or warning 
notice is given, whenever a person is arrested for any violation of this ordinance 
or other law relating to motor vehicles punishable as a misdemeanor, the 
arresting officer, using the uniform traffic citation in paper or electronic form, 
shall complete the information section and prepare a notice to appear in court, 
specifying the time and place to appear, have the arrested person sign the 
agreement to appear as specified, give a copy of the citation to the arrested 
person and release him from custody.  

B. Whenever a person is arrested for violation of a penalty assessment 
misdemeanor and elects to pay the penalty assessment, the arresting officer, 
using the uniform traffic citation in paper or electronic form, shall complete the 
information section and prepare the penalty assessment notice indicating the 
amount of the penalty assessment, have the arrested person sign the agreement 
to pay the amount prescribed, give a copy of the citation along with a business 
reply envelope addressed to the municipal court with jurisdiction and release 
him from custody. No officer shall accept custody or payment of any penalty 
assessment. If the arrested person declines to accept a penalty assessment 
notice, the officer shall issue a notice to appear. (66-8-123 B NMSA 1978)  

C. The arresting officer may issue a warning notice, but shall fill in the information 
section of the uniform traffic citation in paper or electronic form and give a copy 
to the arrested person after requiring his signature on the warning notice as an 
acknowledgment of receipt. No warning notice issued under this section shall be 
used as evidence of conviction for purposes of suspension or revocation of 
license under Section 66-5-30 NMSA 1978.  
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D. In order to secure his release, the arrested person must give his written promise 
to appear in court, or to pay the penalty assessment prescribed or acknowledge 
receipt of a warning notice.  

E. Any officer violating this section is guilty of misconduct in office and is subject to 
removal. (66-8-123 NMSA 1978)  

F. An electronic traffic citation, prescribed by Sec 12-12-3.1, is an electronic version 
of the uniform traffic citation. For the purposes of this section, an electronic 
citation may be completed instead of a uniform traffic citation; provided, 
however, that where this section requires a copy of a citation to be given to an 
arrested person, a physical copy of the citation shall be provided whether a 
uniform traffic citation or an electronic form of the uniform traffic citation was 
used. An electronic form of the uniform traffic citation may be signed 
electronically. 

(13) 12-12-3.1 Electronic Uniform Traffic Citation.  

A. An electronic version of a uniform traffic citation shall include the same 
information required to be included in a uniform traffic citation. An electronic 
version of a uniform traffic citation may be signed electronically and a law 
enforcement officer may submit or file with a court an electronic version of a 
uniform traffic citation if prior permission of the department has been secured. 
Where the law requires a law enforcement officer to provide a copy of a citation 
to a person cited or arrested, a physical copy of the citation shall be provided 
regardless of whether a paper uniform traffic citation or an electronic version of 
a uniform traffic citation was used. (66-8-128 NMSA 1978) 

(14) 12-12-11 Abstract of Traffic Cases—Report on Convictions.  

A. Every municipal judge shall keep a record of every traffic complaint, uniform 
traffic citation and other form of traffic charge filed in the judge's court or its 
traffic violations bureau and every official action and disposition of the charge by 
that court. The court shall notify the Department if a defendant fails to appear 
on a charge of violating the Motor Vehicle Code or other law or ordinance 
relating to motor vehicles. 

B. Within ten days of the later of entry of [judgment and sentence or failure to 
appear on a charge of violating] a final disposition on a conviction for violation of 
this ordinance or other law or ordinance relating to motor vehicles or the final 
decision of any higher court that reviews the matter and from which no appeal 
or review is successfully taken, every municipal judge, including children's court 
judges, or the clerk of the court in which the entry of [judgment and sentence or 
failure to appear] the final disposition occurred shall prepare and forward to the 
department an abstract of the record containing the name and address of the 
defendant; the specific section number and common name of the provision of 
the local law, ordinance or regulation under which the defendant was tried; the 
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plea, finding of the court and disposition of the charge, including fine or jail 
sentence or both [forfeiture of bail or dismissal of the charge] ; total costs 
assessed to the defendant; the date of the hearing; the court's name and 
address; whether defendant was a first or subsequent offender; and whether the 
defendant was represented by counsel or waived his right to counsel and, if 
represented, the name and address of counsel.  

C. The abstract of record prepared and forwarded under Subsection B of this 
section shall be certified as correct by the person required to prepare it. With the 
prior approval of the department, the information required in Subsection B of 
this Section may be transmitted electronically to the department. Report need 
not be made of any disposition of a charge of illegal parking or standing of a 
vehicle except when the uniform traffic citation is used.  

D. When the uniform traffic citation is used, the court shall provide the information 
required in Subsection B of this Section in the manner prescribed by the director. 
A copy of each penalty assessment processed shall be forwarded to the division 
within ten (10) days of completion of local processing for posting to the driver's 
record. With the prior approval of the director, the required information may be 
submitted to the division by electronic means in lieu of forwarding copies of the 
penalty assessments.  

E. The willful failure or refusal of any judicial officer to comply with this section is 
misconduct in office and grounds for removal. (66-8-135 NMSA 1978)  

 

PASSED, APPROVED, AND ADOPTED on this 9th day of December, 2025. 

 

______________________________ 

Lynn D. Crawford, Mayor 

(SEAL) 

 

ATTEST: 

 

___________________________ 

Jini S. Turri, Village Clerk 
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APPENDIX A FEES, FINES AND PENALTIES1 

APPENDIX A FEES, FINES AND PENALTIES2 

Municipal Court Fees (Chapters 1 and 12)  

VORMC  NMSA 
1978  

Description  Fee  

l-6(e), 12-
12-1.3  

35-14-
11(1)  

Municipal Ordinance Corrections Fee Repealed by NM State Statute 20  

12-12-1.3  35-14-
11(2)  

Municipal Ordinance Judicial Education Fee Repealed by NM State 
Statute 

3  

12-12-1.3  35-14-
11(3)  

Municipal Ordinance Court Automation Fee Repealed by NM State 
Statute 

6  

  Municipal Court Fees Repealed by NM State Statute 29  

l-6(g)   Traffic Safety Repealed 3  

  UTO Fees  32  

12-6-12.2  35-14-7  Chemical and other tests  85  

12-6-12.2  35-14-7  Prevention of DWI  75  

  DWI Fees  192  

  Drug  104  

Chapter 12. Uniform Traffic Ordinance Fees  

12-6-8.2  Permit Fee for Curb Loading Zone  25 for 22 
ft. + 0.25 
per ft. over 
22  

12-6-9.2  Permit Fee for public carrier stops and stands  100 per 
year in CBD 
and 25 per 
year 
elsewhere  

12-6-11.IE  Fee for single trip special permit  15  

 New driver test as requested by DMV  10  

 Driver test as requested by DMV for person transferring from another state or 
lapsed license renewal  

15  

Municipal Code Fines and Penalties  

 

1Editor's note(s)—Section 4 of Ord. No. 2010-12, adopted Nov. 9, 2010, retitled Appendix A, Fee Schedule, to read 
as herein set out.  

Cross reference(s)—Businesses, ch. 26.  

2Editor's note(s)—Section 4 of Ord. No. 2010-12, adopted Nov. 9,2010, retitled Appendix A, Fee Schedule, to read 
as herein set out; Deposits for water and sewer services and water rates have been included in appendix U to 
chapter 86.  

Cross reference(s)—Businesses, ch. 26.  
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Except for fines or penalties expressly stated in state law or local ordinance, the fine or penalty shown is the 
usual fine or penalty imposed. Certain fines or penalties also either require or may include time in jail or 
community service. Where no amount is shown the Judge has discretion to impose a fine or penalty from $0 to 
$500 and/or up to 90 days in jail.  

 

Chapter 12. Uniform Traffic Ordinance  

UTO  MVC 
NMSA 
1978  

Common Name  VOR Fine 
or 
Penalty  

Total 
with 
Court 
Costs  

12-3-2  66-7-4  Obedience to Officers    

12-3-6   Use of coaster wagons, roller skates, skateboards or similar 
devices restricted  

  

12-4-1  66-7-201  Accidents involving death or personal injury    

12-4-2  66-7-202  Accidents involving damage to vehicle    

12-4-3  66-7-203  Duty to give information and render aid    

12-4-4  66-7-204  Duty upon striking unattended vehicle    

12-4-5  66-7-205  Duty upon striking fixtures or other property upon a street    

12-4-6  66-7-206  Immediate notice of accidents    

12-4-7  66-7-207  Written reports of accidents    

12-4-8  66-7-212  Garages, dealers and wreckers of vehicles to report    

12-4-9   False reports    

12-5-3  66-7-104  Obedience to required traffic control device  24  60 56  

12-5-6  66-7-105  Lights and their application to vehicles and pedestrians  24 60 56  

12-5-7  66-7-106  Pedestrian control signals  24 60 56  

12-5-8  66-7-107  Flashing signals  24 60 56  

12-5-9   Lane direction control signals  24 60 56  

12-5-10  66-7-108  Display of unauthorized signs, signals or markings  100 136 132 

12-5-11  66-7-190 Interference with official traffic control devices or railroad 
signals  

100 136 132  

12-6-1.1   Basic rule (too fast for conditions)  30 66 62  

12-6-1.2  66-7-301  Speed limits  

  Up to and including ten miles an hour over the speed limit  24 60 56  

  Up to and including ten miles an hour over the speed limit, 
safety or construction zone or school zone 

48 84 80  

  Eleven up to and including fifteen miles an hour over the 
speed limit  

42 78 74  

  Eleven up to and including fifteen miles an hour over the 
speed limit, safety or construction zone or school zone 

84 120 116  

  Sixteen up to and including twenty miles an hour over the 
speed limit  

84 120 116  

  Sixteen up to and including twenty miles an hour over the 
speed limit, safety or construction zone or school zone 

168 204 200  

  Twenty-one up to and including twenty-five miles an hour 
over the speed limit  

126 162 158  
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  Twenty-one up to and including twenty-five miles an hour 
over the speed limit, safety or construction zone or school 
zone 

252 288 284  

  Twenty-six up to and including thirty miles an hour over the 
speed limit  

156 192 188  

  Twenty-six up to and including thirty miles an hour over the 
speed limit, safety or construction zone or school zone 

312 348 344  

  Thirty-one up to and including thirty-five miles an hour over 
the speed limit  

186 222 218  

  Thirty-one up to and including thirty-five miles an hour over 
the speed limit, safety or construction zone or school zone 

372 408 404  

  More than thirty-five miles an hour over the speed limit  246 282 278  

  More than thirty-five miles an hour over the speed limit, 
safety or construction zone or school zone 

492 528 524  

12-6-1.5  66-7-305  Minimum speed regulation  36 72 68  

12-6-1.7  66-7-306  Special speed limitations  36 72 68  

12-6-2.1  66-7-308  Drive on right side of street - exceptions  36 72 68  

12-6-2.2  66-7-309  Passing vehicles proceeding in opposite direction (yield half 
of street)  

36 72 68  

12-6-2.3  66-7-310  Overtaking a vehicle on the left (safe pass and overtaken 
move right)  

36 72 68  

12-6-2.4  66-7-312  Limitations on overtaking on the left (oncoming traffic)  36 72 68  

12-6-2.5  66-7-313  Further limitations on driving left of center of street (crest 
of hill, etc.)  

36 72 68  

12-6-2.6  66-7-311  When overtaking on the right is permitted  36 72 68  

12-6-2.7  66-7-315  No passing zones and restrictions on passing  36 72 68  

12-6-2.9   Obedience to signs designating one-way streets and alleys  36 72 68  

12-6-2.10  66-7-316  Rotary traffic islands  36 72 68  

12-6-2.11   Restricted direction of movement on streets during certain 
periods  

36 72 68  

12-6-2.12  66-7-317  Driving on streets laned for traffic  36 72 68  

12-6-2.13  66-7-318  Following too closely  36 72 68  

12-6-2.14  66-7-319  Driving on divided streets  36 72 68  

12-6-4.1  66-7-328  Vehicle approaching or entering intersection  36 72 68  

12-6-4.2  66-7-329  Vehicles turning left at intersection  36 72 68  

12-6-4.3C  66-7-330  Vehicle entering stop or yield intersection  36 72 68  

12-6-4.3E  66-7-345  Stop at intersection with yield sign  36 72 68  

12-6-5.1  66-7-322  Required position and method of turning at intersection  36 72 68  

12-6-5.4   Obedience to no turn sign  36 72 68  

12-6-5.5   Limitations on turning around (U-turn prohibited in 
business district)  

36 72 68  

12-6-5.6  66-7-323  Turning on curve or crest of grade prohibited (U-turn)  36 72 68  

12-6-5.7  66-7-324  Starting parked vehicle  36 72 68  

12-6-5.8  66-7-325  Turning and stopping movements and required signals  36 72 68  

12-6-5.9  66-7-326  Signals by hand and arm or signal device  36 72 68  

12-6-5.10  66-7-327  Method of giving hand and arm signals  36 72 68  
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12-6-6.1  66-7-351  Stopping, standing or parking prohibited in specified places  24 60 24  

12-6-6.2  66-7-352  Additional parking regulations  24 60 24  

12-6-6.3  66-3-852  Stopped or parked vehicles not to interfere with other 
traffic  

24 60 24  

12-6-6.4   Parking in alleys  24  24  

12-6-6.5   All night parking prohibited  24 60 24  

12-6-6.6   Parking for certain purposes prohibited  24 60 24  

12-6-6.7   Parking adjacent to schools prohibited  24 60 24  

12-6-6.8   Parking prohibited on narrow streets  24 60 24  

12-6-6.9   Standing or parking on one-way streets  24  24  

12-6-6.10   Standing or parking on divided streets  24  24  

12-6-6.11   No stopping, standing or parking near hazardous or 
congested places  

24 60 24  

12-6-6.12   Stopping, standing or parking restricted or prohibited on 
certain streets  

24  24  

12-6-6.13  66-7-352  Angle parking and permits for loading or unloading at an 
angle to the curb  

24  24  

12-6-6.14  66-7-349  Stopping, standing or parking outside business or residence 
district  

24 60 24  

12-6-7.1  66-7-331, 
66-7-346  

Emerging from alley, building, driveway or private road  24 60 56  

12-6-7.2   Stop when traffic obstructed  30 66 62  

12-6-7.3A  66-7-347 Stopping for school bus  126 162 158  

12-6-7.3D  66-7-348  Failure to turn off school bus flashing warning signal light  24 60 56  

12-6-7.4A, 
4B  

66-7-332  Failure to yield, oncoming emergency vehicle  66 102 98  

12-6-7.4C  66-7-332.1  Failure to yield, oncoming non-emergency vehicle  42 78 74  

12-6-8.3   Stopping, standing or parking in passenger curb loading 
zones  

24  24  

12-6-8.4   Stopping, standing or parking in freight curb loading zones  24  24  

12-6-9.3   Stopping, standing or parking of buses and taxicabs 
regulated  

24  24  

12-6-9.4   Restricted use of bus or taxicab stands  24  24  

12-6-11.1  66-7-413  No permit or violation of permit for excessive size or weight  66  98  

12-6-11.2  66-3-887  Slow-moving vehicle identification  36 72 68  

12-6-11.3  66-7-314  Escort to be furnished for movement of hazardous vehicles  36 72 68  

12-6-12.1  66-8-102,  
66-8-104  
66-8-112  

Operating a motor vehicle under the influence of 
intoxicating liquor or drugs; chemical testing; officer to file 
statement; immediate license revocation  

  

12-6-12.2  66-5-504, 
66-8-102, 
66-8-10466-
8-112  

Operating a motor vehicle under the influence of 
intoxicating liquor or drugs; penalties; sentencing; fees  

  

12-6-12.3  66-8-113  Reckless driving (1st, 25 to 100 and/or 5 to 90 days; 2nd or 
subsequent, 50 to 300 and/or 10 to 90 days)  

  

12-6-12.4  66-8-114  Careless driving    
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12-6-12.5  66-5-2  Operators and chauffeurs must be licensed    

12-6-12.6  66-5-37, 66-
5-39  

Unlawful use of license; driving when privilege to do so has 
been suspended or revoked (multiple prescribed penalties)  

  

12-6-12.7   Fleeing or attempting to elude a police officer    

12-6-12.8  66-7-353  Unattended motor vehicle  36 72 68  

12-6-12.9  66-7-354  Limitations on backing  36 72 68  

12-6-12.10  66-7-357  Obstruction to driver's view or driving mechanism  36 72 68  

12-6-12.11  66-7-358  Restrictions on use of television in motor vehicles  36 72 68  

12-6-12.12  66-7-360  Coasting prohibited  36 72 68  

12-6-12.13  66-7-361  Following fire apparatus prohibited  138 174 170  

12-6-12.14  66-7-362  Crossing fire hose  138 174 170  

12-6-12.15  66-7-361  Driving though safety zones prohibited  36 36 68  

12-6-12.16   Vehicles shall be driven only on streets, private roads or 
driveways  

60 96 92  

12-6-12.17   Driving on sidewalk and private property  42 78 74  

12-6-12.18   Prohibited activities while driving  30  62  

12-6-12.19  66-8-115  Racing on streets  200 236 232  

12-6-12.20   Processions  50  82  

12-6-12.21  28-7-4  Driver to take precautions approaching the blind  100 136 132  

12-6-12.22  66-8-121  Offenses by persons owning or controlling vehicles  36  68  

12-6-12.23A  66-5-40  Permitting unlicensed minor to drive  36 72 68  

12-6-12.23B  66-5-41  Permitting unauthorized person to drive  36 72 68  

12-6-12.24  66-8-120  Parties to unlawful acts    

12-6-13.1   Offenses relating to driving under the influence  66  98  

12-6-13.2   Unlawful riding  30 66 62  

12-6-13.3   Unhitched trailer on street  24 60 56  

12-6-13.4  66-3-506  Moving or molesting unattended vehicle    

12-6-13.5  
A—C  

66-7-364  Destructive or injurious material on roadway  366 402 398  

12-6-13.5 D, 
E  

66-7-407  Failure to secure load  126 162 158  

12-6-13.6   Trains and buses not to obstruct streets  30  62  

12-6-13.7   Boarding or alighting from vehicle  30 66 62  

12-6-13.8  66-7-367  Improper opening of doors  30 66 62  

12-6-13.9  66-7-366  Occupied moving house trailer  30 66 62  

12-6-13.10  66-7-363  Animals on street  30  62  

12-6-13.11  66-7-359  Driving on mountain streets  30 66 62  

12-6-13.12  66-7-369  Child passenger restraint; penalty; enforcement  80 116 112  

12-6-13.13  66-7-372  Mandatory use of seatbelts  50 86 82  

12-6-13.14  66-8-139  Consumption or possession of alcoholic beverages in open 
containers in a motor vehicle prohibited - exceptions (first 
offense)  

50 86 82  

12-6-13.14  66-8-139  Consumption or possession of alcoholic beverages in open 
containers in a motor vehicle prohibited - exceptions 
(second or subsequent offense adds loss of license)  
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12-6-13.15  30-8-4  Littering  100 300 132  

12-6-14.1  66-7-333  Pedestrian obedience to traffic control devices and traffic 
regulations  

30 66 62  

12-6-14.2  66-7-334  Pedestrian's right-of-way in crosswalks  30 66 62  

12-6-14.3  66-7-338  Pedestrians to use right half of crosswalk  30 66 62  

12-6-14.4  66-7-335  Crossing at other than crosswalks  30 66 62  

12-6-14.5  66-7-339  Pedestrians on streets  30 66 62  

12-6-14.6  66-7-340  Pedestrians soliciting rides or business  30 66 62  

12-6-14.8  66-7-337  Drivers to exercise due care  50 86 82  

12-6-16  66-3-1102  Electric personal assistive mobility device (1st, warning; 
2nd, 10; 3rd, 10 plus up to 30- day impound)  

  

12-6-16.1  66-3-887, 
66-7-405  

Neighborhood electric cars 24 60 56  

12-7-2   Operating motorcycles on streets laned for traffic  30 66 62  

12-7-3   Clinging to other vehicles  30  62  

12-7-4  66-7-355  Riding on motorcycles  30 66 62  

12-7-5  66-7-355  Eye-protective devices or windshields  30 66 62  

12-7-6  66-7-356  Mandatory use of protective helmet  30 66 62  

12-7-7   Footrests and handlebars  30  62  

12-7-8   Motorcycle maneuverability  30  62  

12-7-9.1  66-3-1003  Off-highway motor vehicles - registration; plate 
requirement  

30 66 62  

12-7-9.2  66-3-1011  Operation of off-highway motor vehicles on streets or 
highways prohibited - prohibited areas  

30 66 62  

12-7-9.3  66-3-1012  Driving off-highway motor vehicles adjacent to streets  30 66 62  

12-7-9.4  66-3-1013  Operation of off-highway motor vehicles on private lands  30 66 62  

12-7-9.5.1.1  66-3-1014  Accidents and accident reports    

12-7-9.7  66-3-1005  Exemptions    

12-7-9.8   Off-highway motor vehicle safety permit; requirements, 
issuance  

  

12-7-9.9   Operation and equipment - safety requirements    

12-7-9.10  66-3-1020  Penalties  

 Class 1 violations  10  42  

 Class 2 violations  50  82  

 Class 3 violations  100  132  

 Class 4 violations  200  232  

 Second, third and subsequent within 3 years increases penalty one level    

12-7-10  66-3-1101  Mopeds - standards - operator requirements - application 
of motor vehicle code  

  

12-8-3  66-3-703  Riding bicycles  18 54 50  

12-8-4  66-3-704  Clinging to vehicles  18 54 50  

12-8-5  66-3-705  Riding on streets and bicycle paths  18 54 50  

12-8-6  66-3-706  Carrying articles  18 54 50  

12-8-7  66-3-707  Lamps and other equipment on bicycles  18 54 50  

12-8-8   Obedience to traffic control devices  18  50  

128



- CODE OF ORDINANCES 
APPENDIX A FEES, FINES AND PENALTIES 

 

 

 

Ruidoso, New Mexico, Code of Ordinances    Created: 2025-06-25 11:00:42 [EST] 

(Supp. No. 33) 

 
Page 7 of 9 

12-8-9   Parking  18  18  

12-8-10   Speed  18  50  

12-8-11   Emerging from alley, driveway, private road or building  18  50  

12-8-12   Riding on sidewalks  18  50  

12-8-13   License required  18  50  

12-8-20   Rental agencies  24  56  

12-8-21   Dealers  24  56  

12-9-3   Parking meter spaces  18  18  

12-9-4   Parking time limits  18  50  

12-9-5   Deposit of coins  18  50  

12-9-6   Use of slugs prohibited  18  50  

12-9-7   Tampering with meter  24  56  

12-9-8   Presumption of unlawful parking  18  18  

12-9-9  66-7-352.5  Parking in designated disabled parking spaces (250 to 500)  250-500  

12-10-1.1  66-3-801  Prohibited acts (unsafe vehicle)  18 54 50  

12-10-1.2  66-3-901  Vehicles to be in safe condition  30 66 62  

12-10-1.3  66-3-802  When lighted lamps are required  18 54 50  

12-10-1.4  66-3-803  Visibility distance and mounted height of lamps  18 54 50  

12-10-1.5  66-3-804  Head lamps on motor vehicles  18 54 50  

12-10-1.6   Dimming of lights  18 54 50  

12-10-1.7  66-3-805  Tail lamps  18 54 50  

12-10-1.8  66-3-806  Vehicles to be equipped with reflectors  18 54 50  

12-10-1.9  66-3-807  Stop lamps, signal lamps and signal devices  18 54 50  

12-10-1.10  66-3-844  Mufflers - prevention of noise - emission control devices  18 54 50  

12-10-1.11  66-3-824  Lamp or flag on projecting load  18 54 50  

12-10-1.12  66-3-846  Windshield must be unobstructed and equipped with 
wipers; windows must be transparent; exceptions  

18 54 50  

12-10-1.12A  66-3-846  Sun screening material on windshields and windows; 
requirements; violation; penalty (up to 75)  

18 54 50  

12-10-1.13   Prohibiting lugs  18  50  

12-10-1.14   Permission to use emergency equipment on other than 
official vehicles  

50  82  

12-10-1.15  66-3-847  Prohibiting metal tires and dragging load  50 86 82  

12-10-1.16  66-3-840  Brakes  18 54 50  

12-10-1.17  66-3-843  Horns and warning devices  18 54 50  

12-10-1.18  66-3-845  Mirrors  18 54 50  

12-10-1.20  66-3-809  Additional equipment required  18 54 50  

12-10-1.21  66-3-810  Color of clearance lamps, side marker lamps and reflectors  18 54 50  

12-10-1.22  66-3-811  Lamps and reflectors - truck tractors and road tractors  18 54 50  

12-10-1.23  66-3-812  Lamps and reflectors - large semi-trailers, full trailers and 
house trailers  

18 54 50  

12-10-1.24  66-3-813  Lamps and reflectors - small semi-trailers, house trailers 
and trailers  

18 54 50  

12-10-1.25  66-3-814  Lamps and reflectors - pole trailers  18 54 50  
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12-10-1.26  66-3-815  Lamps and reflectors - combinations in driveway - towaway 
operations  

18 54 50  

12-10-1.27  66-3-816  Mounting of reflectors, clearance lamps and side marker 
lamps  

18 54 50  

12-10-1.28  66-3-817  Clearance lamps to indicate extreme width, height and 
length  

18 54 50  

12-10-1.29  66-3-818  Side marker lamps combined with clearance lamps  18 54 50  

12-10-1.30  66-3-819  Combination tail and stop lamps  18 54 50  

12-10-1.31  66-3-820  Lighting devices to be electric  18 54 50  

12-10-1.32  66-3-821  Requirements for headlamps and auxiliary road-lighting 
lamps  

18 54 50  

12-10-1.33  66-3-822  Requirements for clearance, side marker and other lamps  18 54 50  

12-10-1.35  66-3-825  Lamps on parked vehicles  18 54 50  

12-10-1.36  66-3-826  Lamps on other vehicles and equipment  18 54 50  

12-10-1.37  66-3-827  Spot lamps and auxiliary lamps  18 54 50  

12-10-1.38  66-3-829  Additional lighting equipment  18 54 50  

12-10-1.39  66-3-830  Multiple-beam road-lighting equipment  18 54 50  

12-10-1.40  66-3-831  Use of multiple-beam road-lighting equipment (failure to 
dim)  

18 54 50  

12-10-1.41  66-3-832  Single-beam road-lighting equipment  18 54 50  

12-10-1.42  66-3-833  Alternate road-lighting equipment  18 54 50  

12-10-1.43  66-3-834  Number of driving lamps required or permitted  18 54 50  

12-10-1.44  66-3-835  Special restrictions on lamps  18 54 50  

12-10-1.45  66-3-836  Lights on snow-removal equipment  18 54 50  

12-10-1.46B  66-3-851  Unattended vehicles  18 54 50  

12-10-1.47  66-3-852  Stopped vehicle not to interfere with other traffic  18 54 50  

12-10-1.48  66-3-853  Emergency signals - disabled vehicle  18 54 50  

12-10-1.49  66-3-854  Non-emergency signals - stopped or parked vehicle  18 54 50  

12-10-1.50  66-3-855  Emergency signals - flame producing  18 54 50  

12-10-1.51  66-3-856  Emergency signals - dangerous cargo  18 54 50  

12-10-2  66-3-858, 
66-3-873  

Transporting or handling explosives or dangerous articles    

12-10-3.1   Restrictions on use of streets by certain vehicles  24 60 56  

12-10-3.2  66-7-405  Minimum vehicle size  24 60 56  

12-10-3.3  66-7-403  Projecting loads on passenger vehicles  24 60 56  

12-10-3.4  66-7-406  Special projecting load limits  24 60 56  

12-10-3.5  66-7-408  Trailers and towed vehicles  24 60 56  

12-10-3.6  66-7-402  Width of vehicles  24 60 56  

12-10-3.7  66-7-404  Height and length of vehicles and loads  24 60 56  

12-10-4  66-3-17, 66-
3-18  

Display of current registration plate    

12-10-5  66-3-13  Evidence of registration to be signed and exhibited on 
demand  

  

12-10-6  66-5-205  Mandatory financial responsibility    

12-12-7  66-8-126  Failure to obey notice to appear    
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12-12-181   Penalties for towed, relocated and stored vehicle (50 plus 
10 per day)  

  

12-12-21  66-7-401  
66-7-416  

Liability for damage    
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To:

Presenter(s): Eric Queller, Emergency Manager
 Levi Beaty, Public Works Director

Meeting Date: December 9, 2025

Re: Discussion and Possible Action on Village of Ruidoso Snow and Ice
Removal Plan.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 1.
 

 

 
 

 

 
 Item Summary:
 
Discussion and Possible Action on Village of Ruidoso Snow and Ice Removal Plan.
 
Financial Impact:
 
None
 
Item Discussion:
 
Village of Ruidoso Snow and Ice Removal Plan.
 
Recommendations:
 
To Approve Village of Ruidoso Snow and Ice Removal Plan.
 
ATTACHMENTS:
Snow and Ice Removal Plan 12-2025.pdf
Council Presentation for Snow and Ice Plan 12-2025.pdf
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Snow and Ice Removal Plan Review

Eric Queller, Emergency Manager
Levi Beaty, Public Works Director
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Overview

• Operations
• Priority Routes

• First Priority
• Second Priority
• Third Priority

• Plowing Process
• Responsibilities
• Equipment & Materials
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Priority Routes
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

First Priority 
• Sudderth Drive
• Meacham Drive
• Paradise Canyon Road
• Hull Road
• Gavilan Canyon Road
• Cree Meadows
• Country Club Drive
• Eagle Drive
• White Mountain Drive
• Grindstone Canyon Road
• Carrizo Canyon Road
• Warrior Drive
• El Paso Road
• Center Street
• Reese Drive
• Mescalero Trail
• Main Road
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Second Priority 
• Poor Avenue
• Cliff Drive
• Virginia Canyon
• Brady Canyon Road
• Ebarb Drive
• Perk Canyon Drive
• First Street
• Grove Drive
• Fir Drive
• Shady Lane
• Rio Arriba Road
• Mockingbird Drive
• University Drive
• Starlight Drive
• Rim Road
• Warwick Drive

• Crown Drive
• Crown Drive
• Camelot Drive
• Excalibur Road
• Hart Avenue
• Snowcap Drive
• McBride Drive
• Timberline Road
• Canyon Drive
• L.L. Davis Drive
• Collage Drive Winfield Street
• D Street
• Firth Street
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Third Priority 
• Village Hall & Library.
• Police Station, Including Sally Port front and 

back. 
• Main Fire Station on Sudderth.
• Upper Canyon Fire Station on Main Road. 
• Fire Station Two on White Mountain Drive.
• Senior Center & School House Park
• Center Street at Texas Street.
• Rio Street behind Mountain Arts
• Rio Street at Eagle (old fire station) 

*Not listed on map.
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Plowing Process
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Plowing Process

From Hickory and Sudderth Dr to the 
circle at Upper Canyon, all snow will be 
plowed to the center of the road. 
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Plowing Process

From Hickory to Carrizo Canyon Road, all 
snow will be plowed to the South side of 
the road. 
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Plowing Process

From Carrizo Canyon on Sudderth Dr. to 
HWY 70, East bound lane will be plowed 
to the center of the road, West bound 
lanes will be plowed to the North side of 
the road. 

*All other roads will be plowed to each 
side of the road. 
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Responsibilities
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Responsibilities 

Step 2:
Dispatch notification priority moving to the next if no 

answer.
(1) Streets Manager, (2) Public Works Director, (3) PW 

Assistant Director, (4) Village Manager via direct 
phone call

Step 3:
Streets Manager notifies the following staff 

members via text message/ slack

Village 
Manager

Deputy 
Village 

Manager

Public 
Works 

Director
Parks & Rec 

Director
Emergeny 
Manager

Airport 
Manager Fire Chief Police Chief Public Info 

Officer

Step 1:

RPD highest ranked officer 
on shift notifies Dispatch

Step 0: 

ROEM will monitor and give 
updates on forecast and storm 

development. 
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Equipment
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Equipment & Materials

As a combined equipment list, the VOR has the following equipment 
within organizational departments: 

• 4 - Dump Trucks with Plows and salters
• 1 - Duramax with snowplow
• 4 - Pickups with plow and salters
• 10 - Pickups with plows only
• 2 - Motor Graders
• 3 - Snow Blowers
• 1 - Broom
• 1 - 4-Wheeler
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Safety Tips
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT Driving in Winter Weather

First, try to delay your travel. If you can’t, then please: 
• Know before you go by checking NMroads.com. 
• Give yourself more time. 
• Slow down and increase your following distance. 
• Avoid using cruise control. 
• Keep an emergency kit in your car. 

163



TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Questions?
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TOGETHER WE ARE BUILDING A DISASTER-RESILIENT COMMUNITY

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

VILLAGE OF RUIDOSO, NEW MEXICO
OFFICE OF EMERGENCY MANAGEMENT 

Thank you for your support in building a 
disaster-resilient community!
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To:

Presenter(s): Levi Beaty, Public Works Director

Meeting Date: December 9, 2025

Re: Discussion  and Possible Action on Agreement with CUTLER Repaving,
Inc. through the New Mexico Statewide Price Agreement No. 30-80500-23-
17018 for Pavement Resurfacing on Cree Meadows Drive (1 mile),
Meander Drive (0.7 miles), and White Mountain Meadows Drive (2.4 miles)
for a total of 4.1 miles in the Amount of $1,999,997.98 Including NMGRT.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 2.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Agreement with CUTLER Repaving, Inc. through the New
Mexico Statewide Price Agreement No. 30-80500-23-17018 for Pavement Resurfacing on
Cree Meadows Drive (1 mile), Meander Drive (0.7 miles), and White Mountain Meadows Drive
(2.4 miles) for a total of 4.1 miles in the Amount of $1,999,997.98 Including NMGRT.
 
Financial Impact:
 
The project will be paid out of the NMDOT grant received in the amount of $2,000,000, which
is budgeted in the General Capital Outlay Fund Capital Projects line item (320-302-53006).
 
Item Discussion:
 
The Village of Ruidoso was awarded New Mexico Department of Transportation Project
Funds. The project scope includes: repaving, patching, and permanent striping on Cree
Meadows Drive (1 mile), Meander Drive (0.7 miles), and White Mountain Meadows Drive (2.4
miles) for a total of 4.1 miles.
 
The State Share is $1,900,000.00 and the Village Share is $100,000.
 
Recommendations:
 
To Approve Agreement with CUTLER Repaving, Inc. through the New Mexico Statewide Price
Agreement No. 30-80500-23-17018 for Pavement Resurfacing on Cree Meadows Drive (1
mile), Meander Drive (0.7 miles), and White Mountain Meadows Drive (2.4 miles) for a total of
4.1 miles in the Amount of $1,999,997.98 Including NMGRT.
 
ATTACHMENTS:
LP20072 Village of Ruidoso_EXECUTED-D20860-1.pdf
Estimate ton mile Village of Ruidoso Three Combined Roads 11-19-2025.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3764423/LP20072_Village_of_Ruidoso_EXECUTED-D20860-1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3764424/Estimate_ton_mile_Village_of_Ruidoso_Three_Combined_Roads_11-19-2025.pdf
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CUTLER REPAVING, INC.  - WORKSHEET ESTIMATE
Price agreement # 30-80500-23-17018

DATE 11/22/2025
PROJECT 3 combined roads (Cree Meadows Drive,Meander Drive, White Mountain Meadows)
CUSTOMER Village of Ruidoso
CONTACT Ronald Sena
Description 1.5 Inch Milling 2 Inch Repaving

Item No. Description Unit Price Quantity Cost

76 Trucking Three axle dump Ton/Mile $0.70 359,640 $251,748.00
5 Repaving with C&G SY $4.36 59,724 $260,396.64

11 Milling SY/IN $1.86 119,448 $222,173.28
15 Re-establish Permanent CenterlineLF $0.41 86,592 $35,502.72
18 Rural traffic Control Hour $275.00 257 $70,675.00
13 Temporary Striping LF $1.35 2,570 $3,469.50
14 Temporary Tabs Each $1.20 917 $1,100.40
19 Flagging urban and rural Hour $45.00 504 $22,680.00
20 Sequential Arrow Hour $30.00 488 $14,640.00
22 Pilot Car Hour $65.00 257 $16,705.00
69 Asphalt  Binder 70-22 ton $1,020.00 401 $409,020.00
77 Hydrated Lime ton $210.00 67 $14,070.00

113 Hot Mix Asphalt SP-IV ton $70.50 6,660 $469,530.00
78 Polymer Emulsion Ton $1,045.00 24 $25,080.00
29 Mobilization Miles $175.00 182 $31,850.00

TOTAL $1,848,640.54

Ruidoso GRT 8.1875% $151,357.44
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TOTAL $1,999,997.98
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To:

Presenter(s): Ronald Sena, Village Manager
 Randy Koehn, Water Production Manager

Meeting Date: December 9, 2025

Re: Discussion and Possible Action Adoption of Resolution 2025-42, a
Resolution Authorizing the Execution and Delivery of a Water Project Fund
Loan/Grant Agreement by and Between the New Mexico Finance Authority
and the Village of Ruidoso in the Total Amount of $237,500, including a
Loan in the Amount of $23,750 for the Purpose of Financing the Costs of
the Design of the Alto Lake Dam Spillway and Flood Routing Analysis and
Solely in the Manner Described in the Loan/Grant Agreement, Providing for
the Pledge and Payment of the Loan Amount and an Administrative Fee
from the Revenues of the One Percent (1%) Increment of the Supplemental
Municipal Gross Receipts Tax Imposed by Village of Ruidoso Ordinance
No 82-10, Ratifying Actions Hereto Taken, Repealing all Action
Inconsistent with this Resolution and Authorizing the Taking of Other
Actions in Connection with the Execution and Delivery of the Loan/Grant
Agreement.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 3.
 

 

 
 

 

 
 Item Summary:
 
Discussion and Possible Action Adoption of Resolution 2025-42, a Resolution Authorizing the
Execution and Delivery of a Water Project Fund Loan/Grant Agreement by and Between the
New Mexico Finance Authority and the Village of Ruidoso in the Total Amount of $237,500,
including a Loan in the Amount of $23,750 for the Purpose of Financing the Costs of the
Design of the Alto Lake Dam Spillway and Flood Routing Analysis and Solely in the Manner
Described in the Loan/Grant Agreement, Providing for the Pledge and Payment of the Loan
Amount and an Administrative Fee from the Revenues of the One Percent (1%) Increment of
the Supplemental Municipal Gross Receipts Tax Imposed by Village of Ruidoso Ordinance No
82-10, Ratifying Actions Hereto Taken, Repealing all Action Inconsistent with this Resolution
and Authorizing the Taking of Other Actions in Connection with the Execution and Delivery of
the Loan/Grant Agreement.
 
Financial Impact:
 
Upon closing of the loan, the funds will be deposited into the SGRT Special Revenue Fund
(#202) for use in the Alto Lake Dam Spillway project.  The Village match is already budgeted
in the fund in the Capital Outlay Projects line item (202-211-53006 Project #SG26005).
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Item Discussion:
 
Execution and Delivery of a Water Project Fund Loan/Grant Agreement by and Between the
New Mexico Finance Authority and the Village of Ruidoso in the Total Amount of $237,500,
including a Loan in the Amount of $23,750 for the Purpose of Financing the Costs of the
Design of the Alto Lake Dam Spillway and Flood Routing Analysis.
 
Recommendations:
 
To Approve Adoption of Resolution 2025-42, a Resolution Authorizing the Execution and
Delivery of a Water Project Fund Loan/Grant Agreement by and Between the New Mexico
Finance Authority and the Village of Ruidoso in the Total Amount of $237,500, including a
Loan in the Amount of $23,750 for the Purpose of Financing the Costs of the Design of the
Alto Lake Dam Spillway and Flood Routing Analysis and Solely in the Manner Described in the
Loan/Grant Agreement, Providing for the Pledge and Payment of the Loan Amount and an
Administrative Fee from the Revenues of the One Percent (1%) Increment of the
Supplemental Municipal Gross Receipts Tax Imposed by Village of Ruidoso Ordinance No 82-
10, Ratifying Actions Hereto Taken, Repealing all Action Inconsistent with this Resolution and
Authorizing the Taking of Other Actions in Connection with the Execution and Delivery of the
Loan/Grant Agreement.
 
ATTACHMENTS:
Resolution 2025-42.pdf
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To:

Presenter(s): Ronald Sena, Village Manager
 Levi Beaty, Public Works Director

Meeting Date: December 9, 2025

Re: Discussion and Possible Action on Adoption of Resolution 2025-43, a
Resolution Authorizing the Execution and Delivery of a Water Project Fund
Loan/Grant Agreement by and Between the New Mexico Finance Authority
and the Village of Ruidoso in the Total Amount of $1,125,000, Including a
Loan in the Amount of $112,500 for the Purpose of Financing the Costs of
Designing and Constructing  the Replacement of Leaking and Undersized
Waterlines and Soley in the Manner Described in the Loan/Grant
Agreement, Providing for the Pledge and Payment of the Loan Amount and
an Administrative Fee from the Revenues of the One Percent (1%)
Increment of the Supplemental Municipal Gross Receipts Tax Imposed by
Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken,
Repealing all Action Inconsistent with this Resolution and Authorizing the
Taking of Other Actions in Connection with the Execution and Delivery of
the Loan/Grant Agreement.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 4.
 

 

 
 

 

 
 Item Summary:
 
Discussion and Possible Action on Adoption of Resolution 2025-43, a Resolution Authorizing
the Execution and Delivery of a Water Project Fund Loan/Grant Agreement by and Between
the New Mexico Finance Authority and the Village of Ruidoso in the Total Amount of
$1,125,000, Including a Loan in the Amount of $112,500 for the Purpose of Financing the
Costs of Designing and Constructing  the Replacement of Leaking and Undersized Waterlines
and Soley in the Manner Described in the Loan/Grant Agreement, Providing for the Pledge
and Payment of the Loan Amount and an Administrative Fee from the Revenues of the One
Percent (1%) Increment of the Supplemental Municipal Gross Receipts Tax Imposed by
Village of Ruidoso Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing all Action
Inconsistent with this Resolution and Authorizing the Taking of Other Actions in Connection
with the Execution and Delivery of the Loan/Grant Agreement.
 
Financial Impact:
 
Upon closing of the loan, the funds will be deposited into the SGRT Special Revenue Fund
(#202) for use in the Wingfield Homestead project.  The Village match is already budgeted in
the fund in the Capital Outlay Projects line item (202-211-53006 Project #SG26004).
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Item Discussion:
 
Execution and Delivery of a Water Project Fund Loan/Grant Agreement by and Between the
New Mexico Finance Authority and the Village of Ruidoso in the Total Amount of $1,125,000,
Including a Loan in the Amount of $112,500 for the Purpose of Financing the Costs of
Designing and Constructing  the Replacement of Leaking and Undersized Waterlines.
 
Recommendations:
 
To Approve Adoption of Resolution 2025-43, a Resolution Authorizing the Execution and
Delivery of a Water Project Fund Loan/Grant Agreement by and Between the New Mexico
Finance Authority and the Village of Ruidoso in the Total Amount of $1,125,000, Including a
Loan in the Amount of $112,500 for the Purpose of Financing the Costs of Designing and
Constructing  the Replacement of Leaking and Undersized Waterlines and Soley in the
Manner Described in the Loan/Grant Agreement, Providing for the Pledge and Payment of the
Loan Amount and an Administrative Fee from the Revenues of the One Percent (1%)
Increment of the Supplemental Municipal Gross Receipts Tax Imposed by Village of Ruidoso
Ordinance No 82-10, Ratifying Actions Hereto Taken, Repealing all Action Inconsistent with
this Resolution and Authorizing the Taking of Other Actions in Connection with the Execution
and Delivery of the Loan/Grant Agreement.
 
ATTACHMENTS:
Resolution 2025-43.pdf
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To:

Presenter(s): Ronald Sena, Village Manager

Meeting Date: December 9, 2025

Re: Discussion and Possible Action Ratification of Amended Resolution 2025-
39, a Resolution Supporting an Application to the New Mexico Finance
Authority Under the Colonias Infrastructure Fund.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 5.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action Ratification of Amended Resolution 2025-39, a Resolution
Supporting an Application to the New Mexico Finance Authority Under the Colonias
Infrastructure Fund.
 
Financial Impact:
 
*
 
Item Discussion:
 
Resolution 2025-39 was adopted and approved by the Governing Body at their Regular
Meeting on November 10, 2025. The Resolution incorrectly named the Colonias Infrastructure
project as "the Chloride Flats North Water Storage Tank in the form of interior and exterior
renovations which include new interior and exterior coatings and foundation repairs", a project
not applicable to the Village of Ruidoso. The Amended and Ratified Resolution 2025-39,
correctly names the project as "the Design, bid and Construction of the Ruidoso Street and
Drainage Improvement Project, which will address roadway and storm drainage deficiencies
within the village".
 
Recommendations:
 
To Approve Ratification of Amended Resolution 2025-39, a Resolution Supporting an
Application to the New Mexico Finance Authority Under the Colonias Infrastructure Fund.
 
ATTACHMENTS:
Original Resolution 2025-39.pdf
Amended and Ratified Resolution 2025-39.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3781688/Original_Resolution_2025-39.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3781689/Amended_and_Ratified_Resolution_2025-39.pdf
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To:

Presenter(s):

Meeting Date: December 9, 2025

Re: Discussion and Possible Action on Ratification of Amended Resolution
2025-40, Participation in Local Government Road Fund Program
Administered by New Mexico Department of Transportation.

AGENDA MEMORANDUM

Village of Ruidoso
 REGULAR ITEMS - 6.
 

 

 

 

 
 Item Summary:
 
Discussion and Possible Action on Ratification of Amended Resolution 2025-40, Participation
in Local Government Road Fund Program Administered by New Mexico Department of
Transportation.
 
Financial Impact:
 
The project will be budgeted in the General Capital Project Fund (#320).
 
Item Discussion:
 
Resolution 2025-40 was adopted and approved by the Governing Body at their Regular
Meeting on November 10, 2025. The Resolution incorrectly showed the total cost of the
project to be $377,965 with the Dept. of Transportations share of 75% to be: $283,474 and the
Village's proportional match of 25% to be: $94,491. The Resolution also showed the incorrect
Cooperative Agreement Control Number. The Amended and Ratified Resolution 2025-40
correctly shows the total cost of the project to be $334,365; the Dept. of Transportations share
to be $250,774; the Village's match to be $83,591 and the correct Agreement Control Number
to be HW2L200653.
 
Recommendations:
 
To Approve Ratification of Amended Resolution 2025-40, Participation in Local Government
Road Fund Program Administered by New Mexico Department of Transportation.
 
ATTACHMENTS:
Original Resolution 2025-40.pdf
Amended and Ratified Resolution 2025-40.pdf
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RATIFICATION OF AMENDED 

RESOLUTION 2025-40 
 

Village of Ruidoso 
 

 

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM 
ADMINISTERED BY NEW MEXICO DEPARTMENT OF 

TRANSPORTATION 

WHEREAS, the Village of Ruidoso and the New Mexico Department of Transportation 

enter into a Cooperative Agreement. 

WHEREAS, the total cost of the project will be $334,365.00 to be funded in 

proportional share by the parties hereto as follows: 

a. New Mexico Department of Transportation's share shall be 75% or $250,774.00 

and 

b. Village of Ruidoso’s proportional matching share shall be 25% or $83,591.00 

TOTAL PROJECT COST is $334,365.00 

 

Village of Ruidoso shall pay all costs, which exceed the total amount of 

$334,365.00. 

Now therefore, be it resolved in official session that Village of Ruidoso determines, 

resolves, and orders as follows: 

That the project for this Cooperative agreement is adopted and has a priority standing. 

The agreement terminates on December 31, 2026, and the Village of Ruidoso incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the subject 

matter hereof, and all such covenants, agreements and understandings have been merged into the 

written agreement. 

NOW therefore, be it resolved by the Village of Ruidoso to enter into Cooperative 

Agreement Control Number HW2L200653 with the New Mexico Department of Transportation for 

LGRF Project for year 2025 to drainage improvements, pavement improvements/rehabilitation, and 
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miscellaneous within the control of the Village of Ruidoso in Lincoln County, New Mexico. 

 

 

 
        Date: 11/10/2025 

 

        Date: 11/10/2025 
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