S
<SS

s::’:u\:ﬁﬁi‘w CITY OF SALISBURY
f\“l' "%D@h 125 N. Division Street, Salisbury, MD 21801

r

7y

</ LEGISLATIVE SESSION
' —2{ 125 N. Division Street, Room 301, Salisbury, MD 21801
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g2 Monday, March 9, 2026 6:00 PM
APRIL R. JACKSON SHARON C. DASHIELL ANGELA M. BLAKE MICHELE R. GREGORY MELISSA D. HOLLAND
President Council Vice President Councilwoman Councilwoman Councilwoman
CALL TO ORDER

WELCOME/ANNOUNCEMENTS/PLEDGE
INVOCATION - Bishop Andre Alexander - New Dimensions Family Ministries

PRESENTATIONS

» Citizen Award - Presented by Mayor Taylor
» Presidential Citizen Scholars - Westside Community Center

PRESENTATION AND ADOPTION OF LEGISLATIVE AGENDA

CONSENT AGENDA

* Manufacturing Exemption - Smiths Interconnect Americas, Inc.

» Board of Appeals
Resolution No. 3463 - appointing Michael W Lankford to the Board of Appeals for term
ending March 2029.

RESOLUTIONS

* Resolution Declaring Official Intent to Reimburse Project Costs — Westside Community
Center

Resolution No. 3464 - making a declaration of official intent regarding reasonable expectation
to reimburse from proceeds of a future borrowing project expenditures made in connection with
a project generally identified as Westside Community Center.

* Approval of Substantial Amendment to FY2020 CDBG-CV Annual Action Plan
Resolution No. 3465 - to approve the City’s Substantial Amendment for Community

Development Block Grant Coronavirus (CDBG-CV) funds for CDBG-CV FY2020.

ORDINANCES

* Authorization of General Obligation Bonds, Bond Anticipation Notes, and Refunding Bonds

FY2026 Capital Projects
Ordinance No. 2979 - of the Council (The “Council”’) To Authorize And Empower City Of

Salisbury (The “City”) To Sell And Issue From Time To Time, Upon Its Full Faith And Credit,
One Or More Series Of (1)(A) General Obligation Bonds And (B) General Obligation Bond
Anticipation Notes, Each In An Original Aggregate Principal Amount Not To Exceed Three
Million Dollars ($3,000,000), And (2) General Obligation Refunding Bonds, Subject To The
Limitations Provided For Herein, The Proceeds Of The Sale Thereof To Be Used And Applied



For The Public Purpose Of Financing, Reimbursing Or Refinancing Costs Of The Public
Purpose Projects Identified Herein As Neighborhood Infrastructure Improvements, Naylor Mill
Road Bridge Replacement, Exhibit/Facility Improvements Aza Reaccreditation, Poplar Hill
Building Improvements (Shutter, HVAC, Siding), Westside Community Center, And Costs Of
Issuance; Specifying The Maximum Original Aggregate Principal Amount Of The Bonds Or
Bond Anticipation Notes Provided For Herein To Be Allocated To Each Such Project, Subject
To Reallocation By The City As Described Herein; Providing That The Council By Resolution
Shall Determine, Approve Or Provide For Various Matters Relating To The Authorization,
Sale, Security, Issuance, Delivery, Payment And Prepayment Or Redemption Of And For Each
Issued Series Of Any Bonds, Bond Anticipation Notes And Refunding Bonds (Each A “Series
Of The Obligations” Or The “Obligations”); Providing For The Imposition Of Ad Valorem
Taxes Sufficient For, And Pledging The Full Faith And Credit And Unlimited Taxing Power Of
The City To, The Payment Of Debt Service On Each Issued Series Of The Obligations;
Providing That Debt Service On Each Issued Series Of The Obligations Also May Be Paid
From Any Other Sources Of Revenue Lawfully Available To The City For Such Purpose;
Providing That Certain Actions May Be Taken Or Provided For By Resolution In Connection
With The Reissuance Or Modification Of Any Of The Obligations; Providing That Any Of The
Obligations May Be Consolidated With Other Obligations Of The City And Issued As A Single
Series Of Bonds, Bond Anticipation Notes and/or Refunding Bonds; Authorizing, Directing
And Empowering Officials And Employees Of The City To Take Certain Actions In
Connection With The Obligations; Authorizing Modifications Of The Obligations To Be Made
By Resolution Unless Another Action Is Required; Providing That This Title Shall Be Deemed
A Statement Of The Substance Of This Ordinance For All Purposes; Providing That The
Provisions Of This Ordinance Shall Be Liberally Construed; And Otherwise Generally Relating
To The Sale, Issuance, Delivery And Payment Of And For The Obligations.

» Electrical Permit Ordinance - 1st Reading

Ordinance No. 2980 - to require the acquisition of an electrical permit through the City of
Salisbury prior to conducting work on electrical systems, equipment or connectiuons.

* Accept Donation from Community Foundation of the Eastern Shore - 1st Reading

Ordinance No. 2981 - approving a budget amendment of the City's budget to accept and
appropriate donated funds from the Community Foundation of the Eastern Shore to support the
cost of Salisbury City Park pedestrian bridge restoration.

Pollinator Pathways

Ordinance No. 2982 - to accept funds received from sustainable Maryland in the amount of
$20,000 as awarded to enact the Pollinator Pathways Program in the City of Salisbury.

» Specialty Shop Ordinance - 1st Reading
Ordinance No. 2983 - amending Chapter 04.120 of the Salisbury City Code to revise the

definition of a "specialty" shop.

WOMEN'S HISTORY MONTH PRESENTATION
e Monica Brooks
e Dr. Clara Small



PUBLIC COMMENT

ADMINISTRATION COMMENTS

COUNCIL COMMENTS

ADJOURNMENT

City Council Meetings are conducted in Open Session unless otherwise indicated. All or part of the
Council's meetings can be held in Closed Session under the authority of the Maryland Open Meetings
Law, Annotated Code of Maryland General Provisions Article § 3-305(b) by vote of the City Council.
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§ SU PACE Presidential Citizen Scholars

Program Overview
PCS MISSION

PCS VISION

The PCS Program builds on
Salisbury University’'s mission
and highest purpose:

"to empower students with
knowledge, skills, and

core values that contribute
to lifelong learning and

active citizenship in a
democratic society.”

The Presidential Citizen
Scholars Program is dedicated
to creating a legacy of civic
leadership, community-based
research, and community
engagement for past, current,
and future Scholars.
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Proposed West Salisbury Community Center

N

| ANNIE ‘ L OUSEDAINA

MOISES ANNIELICE | MARISSA
BECHTEL NISSAGE

SILVA LIBERTIN MCGRATH

\

MURTAZA
AQIL

Junior Junior Junior Junior Junior
Respiratory Therapy Major,  Nursing Major, Psychology ~ Secondary Education Major, Music Technology, Accounting Major, Forensic
Health Science Minor Minor Earth Science Mech. Engineering Minor Accounting Minor

Senior

B.A. Political Science
Minor in Law, Justice &
Advocacy
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Project Overview
PROJECT MISSION

§ Proposed West Salisbury Community Center

PROJECT VISION

In collaboration with the City of
Salisbury, our primary objective is
to solicit input from the community
regarding the developmental
programs they perceive as the
most beneficial for the proposed
West Salisbury Community Center
through an anonymous survey. Our
mission is to offer the City of
Salisbury meaningful insights into
the resources and services needed
to support its residents.

Data analysis will inform the
development of programs and
services to be implemented at the
proposed community center, while
also offering valuable insights to align
future initiatives with the needs and
priorities of the community, including
guidance from the City of Salisbury.
This ranges from vaccine clinics, to
professional workshops, to programs
for our older adults who seek
community and connection.
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Proposed West Salisbury Community Center Project Goals

an

COMMUNITY
OUTREACH

e DATA INSIGHTS

FUTURE \£>4L/
IMPLEMENTATION

Our first goal was spreading
awareness about the survey
through community events
and local Westside
establishments. This project
aims to increase access to
community activities and
healthcare resources for
residents who currently lack
them.

After identifying the
community’s top needs -
such as youth programs,
arts and creative activities,
educational support, and
health services — we can
provide recommendations to
local leaders and partners.
Our goal is to accurately
reflect the voices and needs
of West Salisbury residents.

We hope to beta-test our
programs in the Newton St
and Truitt St Community
Centers based on the
community’s top interests.
Over time, this approach will
help us expand our reach
and build a foundation for
programming that extends
beyond the West Side of
Salisbury.
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MAP OF 21801 ZIP CODE
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Voices from the Community: PCS IRB Data

RESPONSES BY ZIP
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Voices from the Community: PCS IRB Data

PRIMARY LANGUAGE AT HOME
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Community Outreach & Data Collection
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Voices from the Community: PCS IRB Data

ACTIVITIES, PROGRAMS, & EVENTS

Arts Programming
Academic Support
Cultural Events
Career Prep

Sports

Financial Understanding
Book Club

Creative Writing
Cooking Classes
Tech Understanding
Medical Resources
Translation Services
Gym

Gaming
Cosmetology

Other
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Beyond the Checkboxes

SPRING 2026

Mental Health Awareness Narcan Training Retirement Planning Adult Literacy

CITIZEN SCHOLARS
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Art, Color, and Joy Senior Citizen Programs A "Dad Support Team" Open Mic Nights

Conflict Resolution Skills Community Choir Disability Inclusivity Migrant Programs




Declining Maryland Crime Rates Through Social Programs
TN

SPRING 2026
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https://www.justice.gov/usao-md/reentry
https://www.justice.gov/usao-md/reentry
https://rocainc.org/who-we-work-with/locations/roca-baltimore-location/
https://rocainc.org/who-we-work-with/locations/roca-baltimore-location/

Effects of Current Community Centers in Salisbury:
Newton Community Center
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Effects of Current Community Centers in Salisbury:
Truitt Community Center
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CRIME ON THE WEST SIDE OF SALISBURY

Salisbury Police Department 28-Day Public Incident Viewer
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Vaccination Knowledge Gap

Kathy Frisch and Jenn Davis highlighted a major challenge that many
families face in ensuring their children receive access to required school
vaccinations before the start of the school year.

Recognizing this gap, we gathered input from families about the
health-related services they would like to see offered at the proposed
Community Center.
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Voices from the Community: PCS IRB Data

HEALTH RESOURCES

Health Screenings

Vaccination Clinic

Health Insurance Sessions

Vaping Awareness

Other

80

SPRING 2026

CITIZEN SCHOLARS

PRESIDENTIAL
PROGRAM

PCS

PAGE 18



§ FREE Community Health Fair

<
=

hhhhhh

o

Saturday, March 28™ @ Newton Communty Center
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Presidential Citizen Scholars Program Q

is partnering with the City of Salisbury,
Wicomico County Public Schools, and
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THANK YOUI
WE WOULD LIKE TO THANK..

President Carolyn Lepre, Professor Ryan Weaver,
Lindsey Parker, Rachel Manning, Eric Stewart,
Jakob Todd, Dr. Kimberly Fabbri-Greener, Sara
Heim, Judith McClure, Dr. Sandy Pope,

Rev. Roosevelt Toussaint, Cristi Richardson,
Kathy Frisch, Jennifer Davis, Hannah Long,

and Cory McCray

“You are not defined by your zip code.”
- Senator Cory McCray
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Wicomico County Housing and Resource Guide
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§ PCS Project Overview

PROJECT MISSION

PROJECT VISION

This comprehensive online
resource guide aims to

fill information gaps for
Wicomico County residents
on renters’ rights,
affordable housing, and
community support. It
reduces housing barriers,
boosts self-sufficiency, and
promotes local resources by
addressing awareness and
access issues.

Creating a comprehensive
online guide for individuals
and families experiencing or
at risk of homelesshess in
Wicomico County, with
up-to-date information on
essential community
resources. It is developed by
the City of Salisbury and the
Wicomico Public Library,
and will be maintained by
the Library.

SPRING 2026
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PCS Project Goals

GATHERING
INFORMATION

DESIGN &
DEVELOP

(OO
N

SUSTAINABILITY &
COUNCIL PRESENTATIONS

Collect and verify the
most up-to-date
information, laws,
community contacts, and
resources to guarantee
the guide reflects
current housing
conditions and renter
laws and protections.

Design and develop the
guide as an online site,
iInputting up-to-date
iInformation on renters'
rights, affordable
housing options, and
resources, while ensuring
it meets accessibility
standards such as mobile
compatibility and screen
reader support.

Integrate the online guide
into the Wicomico Public
Library’s website, with a link
on the City of Salisbury’s
site to boost public access.
Coordinate with the Library
for smooth integration and
sustainability, and present
the guide at City of
Salisbury and Wicomico
County Council meetings.
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>W\CO|\/HCO COUNTY HOUSING AND RESOURCE GUID

https://www.wicomicolibrary.org/whrg
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https://www.wicomicolibrary.org/whrg

THANK YOUI
WE WOULD LIKE TO THANK..

Cristi Richardson, Christine Chestnutt, Melissa Thomas,
Dr. Kim Fabbri-Greener, Michele Gregory, Megan Outten,
Amy Martin, Stephanie Daisey, Rachel Manning, Judith
McClure, Sara Heim, Dr. Sandy Pope, Deshaunna Shaw,
Mauricio Aguilar, and Professor Ryan Weaver
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Sélisbury

Memo

To: Nick Rice, City Administrator

From:  Phillip Menzel, Assistant Director of Finance

Date: February 26, 2026

Subject: Manufacturing Exemption - Smiths Interconnect Americas, Inc.

I am recommending that Smiths Interconnect Americas, Inc. be granted exemptions from Personal
Property Tax for their equipment purchased in 2025 as requested by the company. Since the
request

came within 2 years of the purchase of the equipment, they are eligible for up to 5 years’
exemption for

the 2025 purchases.

Over the next five years they will benefit from this exemption by a total savings of $6,401 in
personal

property tax for 2025 equipment purchases. The exemptions will be applied to City Property Tax
years

2027-2031 as shown in the schedule provided herein. Attached please find copies of the
calculations,

property tax returns and manufacturing exemption applications.

Attachment(s):
Smiths Interconnect 2025

30


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3941811/Smiths_Interconnect_2025.pdf
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To:  Nick Rice, City Administrator
From: Phillip Menzel, Assistant Director of Finance
Date:  2/26/2026

Re:  Manufacturing Exemption for equipment purchased 2025 Smiths Interconnect
Americas, Inc.

I am recommending that Smiths Interconnect Americas, Inc. be granted exemptions from Personal
Property Tax for their equipment purchased in 2025 as requested by the company. Since the request
came within 2 years of the purchase of the equipment, they are eligible for up to 5 years’ exemption for
the 2025 purchases.

Over the next five years they will benefit from this exemption by a total savings of $6,401 in personal
property tax for 2025 equipment purchases. The exemptions will be applied to City Property Tax years
2027-2031 as shown in the schedule provided herein. Attached please find copies of the calculations,
property tax returns and manufacturing exemption applications.

Finance Department
125 N. Division St., #103 Salisbury, MD 21801
410-548-3110 (fax) 410-860-5154
www.salisbury.md

31



2/26/2026

Company:
Address:

Requested By:
Date of Request:

Equipment Year

New Equipment

Exemption Value

City of Salisbury
Internal Services -Finance Department
Exemption Recommendation to City Council

Smiths Interconnect Americas
1725 N Salisbury Blvd

Salisbury, MD 21801

Abigail Prettyman
2/24/2026

2025

Amount per Tax Return

Total

City Property

Tax Year

2027

2028

2029

2030

2031

State

Return

Year of

Exemption

2026

2027

2028

2029

2030

Total Value of Exemption:

Deprec.

Value

68,577

60,958

53,338

45,718

38,099

8:59 AM

$ 76,197

S 76197

Amount of

Exemption

1,646

1,463

1,280

1,097

914

$ 6,401
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SANDRA GREEN FINANCE DEPARTMENT

DIRECTOR OF FINANCE 125 N. Division Street
Salisbury, MD 21801-4940

PHILLIP MENZEL (410) 548-3110

ASSISTANT DIRECTOR FINANCE - ACCOUNTING

Exemption Application For
Machinery and Equipment Used for Manufacturing/Research & Development

Business Name: Smiths Interconnect Americas, Inc. MD Department ID#;_F18214478

Mailing Address: 2001 NE 46th St, #188, Kansas City, MO 64116

Contact Name:__ Abigail Prettyman Phone No.: 213-342-5544

1. In order to qualify for an exemption you must meet one of the following requirements: Equipment is
owned and operated by a facility that (1) locates in Salisbury (2) expands operations in Salisbury, or
(3) develops a new product or industrial process in Salisbury. If you meet one of these requirements
please explain in detail how you meet these requirements including raw materials used and products
produced or R & D activity being conducted. Please include number of employees used in
Manufacturing/ R&D and number of administrative employees.

2. Exemption is requested for tools, machinery & equipment used in Manufacturing / Research &
Development acquired in calendar year _ 2025 .

3. Address of Manufacturing / R & D operation. 1725 N Salisbury Blvd, Salisbury, MD 21801

4. Date Manufacturing / R & D operation began in Salisbury. 7/14/2017

5. Attach a description of each asset claimed under this exemption. The schedule must include a
description, original cost, and date of acquisition for each item. General descriptions such as
Equipment, Various, or Miscellaneous are not acceptable.

6. Attach a copy of the State of Maryland Personal Property Return for the year of acquisition.

Additional information and requirements
All exemptions require approval by the City of Salisbury Council and receipt of exemption from Wicomico County
does not mean you will automatically be granted an exemption by the City of Salisbury. The exemption that is
granted is for a specific year in which equipment was purchased and can be for a term up to a maximum of 5 years.
Once an exemption has been granted, a copy of the personal property tax return must be sent in for each year of the
exemption. To be eligible to receive the maximum exemption term of 5 years, the application must be received
within two (2) years from December 31% of the calendar year in which the equipment was purchased. A separate
request must be made for each year. The application can be mailed to Finance Department, 125 North Division
St., Salisbury, MD 21801-4940 .

Preparer’s Signature ﬂé&fﬁ:&é ﬁuﬂ/@%&» Date 2/24/26

Email address abigail.prettyman@smithsinterconnect.com

33



Business Personal Property Tax Return of Department ID Number: F18214478

2026
Form 1
5. Tools, machinery, and/or equipment used for manufacturing or research and development:
Year Acquired A C D Year Acquired A C D
2025 76,197 2021 1,234,307
2024 2020 172,485
2023 116,490 2019 145,043
2022 142,785 2018 & prior 634,985

Describe property identified in C & D above:
2019: D - LASER, 2020: D - MICROSCOPES/ULTRASONIC CLEANER, 2021: D -

MICROSCOPES, NETWORK ANALYZERS, 2022: D - DEGREASERS, 2023: D - LATHE
MACHINE, 2018: D - ANALYZERS, MICROSCOPES, GRINDER, ENVIRON CHAMBER
L, 2025: D - OVENS AND CHILLER

Total Cost: $2,522,292

6. Vehicles with interchangeable Registration and/or Unregistered vehicles:

Year Acquired Original Cost Year Acquired Original Cost
2025 2023
2024 2022 & prior
Total Cost: $
7. Non-farming livestock:
Book Value: $ Market Value: $
8. Other personal property: Total Cost: $
9. Property owned by others and used or held by Total Cost: $
the business or lessee or otherwise:
10. Property owned by the business, used by others as lessee or otherwise: Total Cost: $

St

5
Maryland

MARYLAND DEPARTMENT OF ASSESSMENTS AND TAXATION

700 EAST PRATT STREET, 2ND FLOOR, BALTIMORE, MD 21202

MBE_FORM 1 ANNUAL REPORT

DEPARTMENT OF
ASSESSMENTS AND TAXATION

Page 3 of 4 http://dat.maryland.gov
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Acquisition Date|

Asset ID Description Acquisition Value Asset Type Purpose
12289(Sikama 5C Reflow Oven 9/4/20%5 60,515.00 [lachinery & Equipment [Equipment used for development of microwave filter products
12290(Lauda Chiller 9/4/20%5 11,282.00 Iilachinery & Equipment |Equipment used for development of microwave filter products
12291|Custom Computer for Echodyne Reflow Oven 9/4/2035 4,400.00 I|Iachinery & Equipment |Equipment used for development of microwave filter products
76,197.00

35


pmenzel
Rectangle


iy,

N 16
P
w, ks

Memo

To:
From:
Date:

Citv of

Salisbury

Randy Taylor
Donna Haag
February 20, 2026

Subject: Board of Appeals

The following person has applied for re-appointment to the Board of Appeals for the term ending

as indicated:

Name

Michael W Lankford

Attached is the applicant’s information and the resolution necessary for this re-appointment. If this
re-appointment is approved, it will be placed on the next City Council agenda for review.

Attachment(s):

Res3463

Term Ending
March 2029

36


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3954705/Res3463.pdf
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RESOLUTION NO. 3463

BE IT RESOLVED, by the City of Salisbury, Maryland that the following
individual is appointed to the Board of Appeals for the term ending as indicated.

Name Term Ending
Michael Lankford March 2029

THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the
Council of the City of Salisbury, Maryland held on March 9, 2026.

ATTEST:
Julie A. English April R. Jackson
CITY CLERK PRESIDENT, City Council

APPROVED BY ME THIS

day of , 2026

Randolph J. Taylor, Mayor
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h Salisbury

Memo

To: Mayor's Office

From:  Sandy Green, Finance Director

Date: February 17, 2026

Subject: Resolution Declaring Official Intent to Reimburse Project Costs — Westside Communit
Center

This memorandum summarizes the purpose and effect of the Resolution declaring the City of
Salisbury’s official intent to reimburse certain expenditures related to the Westside Community
Center project.

The Resolution formally declares the City’s reasonable expectation to reimburse itself for eligible
project costs incurred prior to the issuance of general obligation bonds or other evidence of
indebtedness. The declaration is made in accordance with Section 1.150-2 of the U.S. Treasury
Regulations, which requires a governmental issuer to adopt an official intent resolution in order to
reimburse prior “original expenditures” from the proceeds of a future reimbursement bond.

The Resolution identifies the project as the Westside Community Center, as generally referenced
in the City’s budget materials for Fiscal Year 2026, while expressly allowing for variations in
project naming, scope, timing, and fiscal year in accordance with applicable law. It further clarifies
that reimbursable costs include capital expenditures, costs of issuance, and capitalized interest, as
applicable.

The Resolution authorizes reimbursement from the proceeds of bonds or interim financing issued
or incurred in anticipation of the bonds and establishes a maximum principal amount of $350,000
for such borrowing related to the project.

Adoption of this Resolution does not authorize the issuance of bonds at this time but preserves the
City’s ability to reimburse eligible prior expenditures from future tax-exempt bond proceeds if and
when such financing is undertaken. The Resolution becomes effective upon adoption by the City
Council and approval by the Mayor and is not subject to referendum pursuant to the City Charter.

Attachment(s):
Res3464
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RESOLUTION NO. 3464

A RESOLUTION OF THE COUNCIL OF THE CITY OF SALISBURY
MAKING A DECLARATION OF OFFICIAL INTENT REGARDING CITY
OF SALISBURY’S REASONABLE EXPECTATION TO REIMBURSE
FROM PROCEEDS OF A FUTURE BORROWING PROJECT
EXPENDITURES MADE IN CONNECTION WITH A PROJECT
GENERALLY IDENTIFIED AS WESTSIDE COMMUNITY CENTER.

RECITALS

WHEREAS, City of Salisbury, a municipal corporation of the State of Maryland (the
“City”), is in the process of undertaking a project generally identified as “Westside Community
Center” (the “Project”); and

WHEREAS, the City anticipates borrowing money for costs of the Project, such borrowing
to be evidenced by one or more series of general obligation bonds or other evidences of indebtedness
to be issued by the City (collectively, or individually by series, the “Bonds”); and

WHEREAS, the City reasonably expects to spend City funds on costs of the Project prior to
issuance of the Bonds or any interim financing issued or incurred by the City in anticipation of the
Bonds, and (i) to reimburse the City from proceeds of the Bonds for all or a portion of such previously
paid costs of the Project, and/or (ii) to use proceeds of the Bonds to refinance all or a portion of any
interim borrowing issued or incurred by the City that is applied to reimburse the City for prior
expenditures relating to the Project; and

WHEREAS, Section 1.150-2 of the U.S. Treasury Regulations (the “Reimbursement
Regulations™) provides that a local government funding “original expenditures” intended to be
reimbursed from the proceeds of “obligations” must make a declaration of “official intent” in order
to qualify such original expenditures for reimbursement from a “reimbursement bond,” all within the
meaning of the Reimbursement Regulations; and

WHEREAS, the City is an “issuer” for purposes of the Reimbursement Regulations and the
Council of the City wishes to adopt this Resolution for the purpose of evidencing the clear and
official intent of the City to reimburse from reimbursement bond proceeds (meaning the Bonds or
any interim financing issued or incurred in anticipation of the Bonds) original expenditures made
in connection with the Project.

SECTION 1. NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL
OF THE CITY OF SALISBURY, MARYLAND that:

€)) The Recitals to this Resolution are deemed a substantive part of this Resolution and
are incorporated by reference herein, and capitalized terms defined in the Recitals to this
Resolution and not otherwise defined herein will have the meanings given to such terms in the
Recitals hereto.
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(b) The name used for the Project in this Resolution is the name by which the Project
is generally identified in the applicable budget materials of the City for the fiscal year beginning
July 1, 2025 and ending June 30, 2026. It is hereby expressly recognized that expenditures for the
Project and/or issuance of any Bonds or interim financing issued or incurred in anticipation of any
Bonds may occur in a fiscal year subsequent to fiscal year 2026. References in this Resolution to
the Project shall be deemed to (i) be to the Project as it may be referred to by a similar but not the
exact same name in applicable City budgetary materials, including any capital improvement plan,
and (i) include any changes in the scope of activities of the Project and/or the name of the Project
made by the City in accordance with applicable law, including (without limitation) in future fiscal
years. References in this Resolution to costs of the Project shall be deemed to be to expenditures
that constitute capital expenditures and, to the extent applicable, (i) costs of issuance of any
borrowing relating to the Project and (ii) capitalized interest.

SECTION 2. AND BE IT FURTHER RESOLVED that in accordance with the
Reimbursement Regulations, the City hereby makes this declaration of its reasonable expectation
to expend money on costs of the Project prior to the issuance of the Bonds (or any interim financing
issued or incurred in anticipation of the Bonds) and to use proceeds of the Bonds (or of such interim
financing), which Bonds and/or interim financing will qualify as a “reimbursement bond” for
purposes of the Reimbursement Regulations, to reimburse all or a portion of such original
expenditures made with respect to the Project. This Resolution is intended to be a declaration of
official intent within the meaning of the Reimbursement Regulations.

SECTION 3. AND BE IT FURTHER RESOLVED that the maximum principal amount
of the Bonds to be issued for the Project (and the maximum principal amount of any interim
financing to be issued or incurred by the City in anticipation of the Bonds issued for the Project)
is $350,000.

SECTION 4. AND BE IT FURTHER RESOLVED that the provisions of this
Resolution shall be liberally construed in order to effectuate the purposes of this Resolution.

SECTION 5. AND BE IT FURTHER RESOLVED that this Resolution shall become

effective upon adoption by the Council and approval by the Mayor. Pursuant to Charter Section
SC7-46A, this Resolution may not be petitioned to referendum.

[CONTINUED ON FOLLOWING PAGE]
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THIS RESOLUTION was introduced and duly adopted at a meeting of the Council of the

City of Salisbury held on the 9 day of March, 2026.

ATTEST:

Julie A. English, City Clerk

APPROVED BY ME THIS

DAY OF

Randolph J. Taylor, Mayor

April R. Jackson, President
Salisbury City Council

, 2026:
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Memo

To: Mayor's Office

From:  Sandy Green, Director of Finance

Date: February 23, 2026

Subject: Approval of Substantial Amendment to FY2020 CDBG-CV Annual Action Plan

Background

The City of Salisbury is a recipient of Community Development Block Grant Coronavirus
(CDBG-CV) funds administered by the U.S. Department of Housing and Urban Development
(HUD). The City previously approved its FY2020 CDBG-CV budget and Annual Action Plan.
HUD regulations allow recipients to revise and amend approved plans when necessary.

The proposed revisions constitute a substantial amendment under federal regulations and the City’s
Citizen Participation Plan because they involve reprogramming funds and creating new eligible
activities. All required citizen participation procedures have been followed.

Summary of Changes

The amendment reprograms unexpended funds from several previously approved activities,
including:

* Translation services for COVID-19 information

* PPE production for local businesses

 Ciritical need supplies for low- and moderate-income residents

* Rental and mortgage assistance

Reprogrammed funds will support the following:

» Village of Hope Emergency Meals Program — $7,046.86 to provide emergency meals to low-
and moderate-income individuals.

» Lake Street Park Improvements — $172,874.88 for the installation of a walking track and
outdoor exercise equipment to promote safe outdoor activity and social distancing.
Authorization

The resolution authorizes the Mayor and Council to:

* Approve and submit the substantial amendment to HUD;

» Execute required documents;

* Provide certifications and assurances required by HUD; and

*  Comply with all federal conditions associated with the funding.

Attachment(s):
Res3465
Exhibit A
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RESOLUTION NO. 3465

A RESOLUTION OF THE CITY OF SALISBURY, MARYLAND TO APPROVE
THE CITY’S SUBSTANTIAL AMENDMENT FOR COMMUNITY
DEVELOPMENT BLOCK GRANT CORONAVIRUS (CDBG-CV) FUNDS FOR
CDBG-CV FY2020.

WHEREAS, the City of Salisbury is a recipient of grant funds under the Community Development
Block Grant Coronavirus (“CDBG-CV”) Program administered by the U.S. Department of Housing and
Urban Development (“HUD”); and

WHEREAS, the City had previously approved a budget and Annual Action Plan for the FY2020
CDBG-CV Program; and

WHEREAS, HUD permits grant recipients to revise and amend previous budgets and Annual
Action Plans; and

WHEREAS, in accordance with the Federal Regulations governing the CDBG-CV Program,
certain changes and revisions to the Annual Action Plans may be considered a substantial amendment as
outlined in the City’s Citizen Participation Plan, “to carry out an activity that was not previously identified
in the plan; and a change in purpose, scope, location, funding, or beneficiaries from one eligible activity to
another by more than 50% of the total amount previously authorized”; and

WHEREAS, it has been determined that the proposed changes and revisions to the FY2020
CDBG-CV Program are a substantial amendment and the City’s Citizen Participation Plan has been
followed.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 1. That the substantial amendment for the FY2020 Annual Action Plan is hereby approved;

Section 2. That the Mayor and Council of the City of Salisbury are cognizant of the conditions that
are imposed in the undertaking and carrying out of community development activities with Federal financial
assistance;

Section 3. That the Mayor and Council of the City of Salisbury are authorized to execute and file
the substantial amendment for the following:

. CDBG-CV1-02 CoS - Translation Services for COVID-19 Info/Updates — a total of $2,238.82 was
expended and $5,761.18 has been reprogrammed;

. CDBG-CV1-04 CoS — COVID-19 PPE Production for Local Businesses (M4Reactor) - PPE
Supplies — a total of $50,927.50 was expended and $36,072.50 has been reprogrammed;

. CDBG-CV1-05 CoS COVID-19 Critical Need Supplies for Low-Mod Income Residents - a total
of $15,993.60 was expended and $8,006.40 has been reprogrammed;

. CDBG-CV3-02 SNHS — COVID-19 Rental/Mortgage Assistance Program - a total of $69,918.34
was expended and $130,081.66 has been reprogrammed;

. CDBG-CV1-05 Village of Hope Emergency Meals- create a new project/activity with FY2020

CDBG-CV funds in the amount of $7,046.86. The new project/activity will provide emergency
meals to low-mod income persons; and
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. CDBG-CV-01 - Lake Street Park Improvements — create a new project/activity with FY 2020
CDBG-CV funds in the amount of $172,874.88. The new project/activity will include a walking
track and outdoor exercise equipment at Lake Street Park to allow for social distancing.

Section 4. That the Mayor is hereby authorized to provide assurances and/or certifications as
required by HUD and also provide any additional documents that may be requested.

Section 5. Itis the intention of the Mayor and Council of the City of Salisbury that each provision
of this Resolution shall be deemed independent of all other provisions herein.

Section 6. It is further the intention of the Mayor and Council of the City of Salisbury that if any
section, paragraph, subsection, clause or provision of this Resolution shall be adjudged invalid,
unconstitutional or otherwise unenforceable under applicable Maryland or federal law, such adjudication
shall apply only to the section, paragraph, subsection, clause or provision so adjudged and all other
provisions of this Resolution shall remain and shall be deemed valid and enforceable.

Section 7. The recitals set forth hereinabove and Exhibit A attached hereto, and all exhibits
attached thereto and incorporated therein, are incorporated into this section of the Resolution as if such
recitals and Exhibit A were specifically set forth at length in this Section 7.

THE ABOVE RESOLUTION was introduced and read and passed at the regular meeting of the
Council of the City of Salisbury held on this 9 day of March, 2026 and is to become effective immediately
upon adoption.

ATTEST:
Julie A. English, City Clerk April R. Jackson, City Council President
Approved by me, this day of March, 2026.

Randolph J. Taylor, Mayor
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FY 2020 Annual Action Plan - Substantial Amendment # 2 City of Salisbury, MD

City of Salisbury

| Annual Action Plan

CDBG FY 2020
(7/1/2020 - 6/30/2021)

CDBG-CV1 & CV3 Amendments

Prepared by:
City of Salisbury
Finance Department

125 N. Division Street
Salisbury, MD 21801

OMB Control No: 2506-0117 (exp. 06/30/2020) 1
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Substantial Amendment No. 2

The City of Salisbury has prepared a substantial amendment to its FY 2020 Annual Action Plan. The
proposed substantial amendment will make the following changes to reprogram excess funds from
completed activities: CDBG-CV1-02 CoS — Translation Services for COVID-19 Info/Updates — a total of
52,238.82 was expended and $5,761.18 has been reprogrammed. CDBG-CV1-04 CoS — COVID-19 PPE
Production for Local Businesses (M4Reactor) - PPE Supplies — a total of $50,927.50 was expended and
536,072.50 has been reprogrammed. CDBG-CV1-05 CoS COVID-19 Critical Need Supplies for Low-Mod
Income Residents - a total of $15,993.60 was expended and $8,006.40 has been reprogrammed. CDBG-
CV3-02 SNHS — COVID-19 Rental/Mortgage Assistance Program - a total of 569,918.34 was expended
and $130,081.66 has been reprogrammed.

The proposed substantial amendment allocates the reprogrammed funding as follows: CDBG-CV1-05
Village of Hope Emergency Meals - create a new project/activity with FY 2020 CDBG-CV funds in the
amount of $7,046.86. The new project/activity will provide emergency meals to low-mod income persons.
CDBG-CV-01 - Lake Street Park Improvements — create a new project/activity with FY 2020 CDBG-CV funds
in the amount of $172,874.88. The new project/activity will include a walking track and outdoor exercise
equipment at Lake Street Park to allow for social distancing.

Substantial Amendment #1.

To add the CDBG CARES Act funding and associated projects to the 2020 Annual Action Plan, and to reduce
the 2020 CDBG funding amount by 560 due to HUD formula allocation error.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Salisbury has prepared a Consolidated Plan which covers a five (5) year period from
July 1, 2019 - June 30, 2024. For each CDBG Program Year the City must also prepare an Annual
Action Plan to guide its use of affordable housing and community development resources. Both
Plans address three basic goals: (1) the provision of decent housing, (2) the creation of a suitable
living environment, and (3) the expansion of economic opportunities, primarily to benefit low and
moderate income persons. The Consolidated Plan and Annual Action Plans also serve as the City
of Salisbury’s application for federal Community Development Block Grant (CDBG) Program
funds. The City is not eligible as a grantee for any other formula entitlement programs
administered by HUD.

The Strategic Plan portion of Salisbury’s Consolidated Plan covers a five (5) year period from July
1, 2019 to June 30, 2024 (using CDBG Program Year (FY) 2019-2023 funds). This Annual Action
Plan covers the upcoming one-year program period beginning July 1, 2020 and ending June 30,
2021 (using CDBG FY 2020 funds).

OMB Control No: 2506-0117 (exp. 06/30/2020) 2
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FY 2020 Amended CDBG-CV Program Budget:

CDBG-CV1-01 - General Program Administration $3,905.00
CDBG-CV1-02 — CoS — Translation Services for COVID-19 Info/updates $2,238.82
CDBG-CV1-03 — SNHS — COVID-19 Rental/Mortgage Assistance Program $105,000.00
CDBG-CV1-04 CoS — COVID-19 PPE Production for Local Businesses (M4Reactor) $50,927.50
CDBG-CV1-05 — CoS COVID-19 Critical Need Supplies for Low-Mod Income Residents $15,993.60
CDBG-CV3-01 — General Program Administration $1,747.00
CDBG-CV3-02 — SNHS — COVID-19 Rental/Mortgage Assistance Program $69,918.34
CDBG-CV3-03 — CoS — COVID-19 Critical Need Supplies for Low-Mod Income Residents | $43,000.00
CDBG-CV1-05 - Village of Hope Emergency Meals $7,046.86
CDBG-CV-001 - Lake Street Park Improvements $172,874.88
2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference
to another location. It may also contain any essential items from the housing and
homeless needs assessment, the housing market analysis or the strategic plan.

The “Vision” of the Five Year Consolidated Plan is to serve as a consolidated planning document,
an application, and a strategic plan for the City of Salisbury. The City of Salisbury’s FY 2019-2023
Five Year Consolidated Plan proposes the following six (6) strategies to address the priority needs
in the City:

Housing Strategy -

Priority Need: There is a need for additional decent, safe, sanitary, and affordable housing for
homebuyers, homeowners, and renters.

Goals:

HS-1 Homeownership — Increase the supply of owner-occupied housing units through housing
counseling, down payment assistance, and closing cost assistance.

HS-2 Housing Construction — Encourage the construction of new affordable housing units in the
City for owners and renters.

HS-3 Housing Rehabilitation — Conserve and rehabilitate existing affordable housing units
occupied by owners and renters in the City by addressing code violations, emergency repairs and
handicap accessibility.

OMB Control No: 2506-0117 (exp. 06/30/2020) 3
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Homeless Strategy -

Priority Need: There is a need for housing access for homeless persons and persons at-risk of
becoming homeless.

Goals:

HO-1 Housing — Support the Continuum of Care's efforts to provide emergency shelter,
transitional housing, permanent supportive housing, and other permanent housing opportunities.

HO-2 Operation/Support — Assist providers operating housing or providing support services for
the homeless and persons or families at-risk of becoming homeless.

Other Special Needs Strategy -

Priority Need: There is a need for housing access, services, and facilities for persons with special
needs.

Goals:

SN-1 Housing — Support an increase in the supply of accessible, decent, safe, sanitary, and
affordable housing for the elderly, persons with disabilities, persons with HIV/AIDS, victims of
domestic violence, persons with alcohol/drug dependency, and persons with other special needs
through rehabilitation of existing buildings and new construction.

SN-2 Social Services — Support social service programs and facilities for the elderly, persons with
disabilities, persons with HIV/AIDS, victims of domestic violence, persons with alcohol/drug
dependency, and persons with other special needs.

Community Development Strategy -

Priority Need: There is a need to improve the community facilities, infrastructure, public services,
and quality of life in the City of Salisbury.

Goals:

CD-1 Community Facilities and Infrastructure — Improve the City’s public facilities and
infrastructure through rehabilitation, reconstruction, and new construction.

CD-2 Public Safety and Services — Improve and enhance public safety, public services, and public
programs.

OMB Control No: 2506-0117 (exp. 06/30/2020) 4
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CD-3 Connectivity — Improve connectivity within the City and to surrounding communities
through physical, visual, transportation, and accessibility improvements.

CD-4 Clearance/Demolition — Remove and eliminate slum and blighting conditions throughout
the City.

Economic Development Strategy —

Priority Need: There is a need to encourage employment and economic opportunities in the City
of Salisbury.

Goals:

ED-1 Employment — Support and encourage job creation, job retention, and job training
opportunities.

ED-2 Development — Support business and commercial growth through expansion and new
development.

ED-3 Redevelopment — Plan and promote the development, redevelopment, and revitalization of
vacant commercial and industrial sites.

Additional Summary Information

ED-4 Financial Assistance — Support and encourage new economic development through local,
state, and federal tax incentives and programs such as Tax Incremental Financing (TIF), Tax
Abatements (LERTA), Payment in Lieu of Taxes (Pilot), Enterprise Zones/Entitlement
Communities, Section 108 Loan Guarantees, Economic Development Initiative (EDI) funds, etc.

ED-5 Access to Transportation —Support the expansion of public transportation and access to bus
and automobile service to assist residents’ transportation needs for employment and job training
opportunities.

Administration, Planning, and Management Strategy —

Priority Need: There is a need for planning, administration, management, and oversight of
federal, state, and local funded programs.

Goals:

AM-1 Overall Coordination — Provide program management and oversight for the successful
administration of federal, state, and local funded programs, including planning services for special

OMB Control No: 2506-0117 (exp. 06/30/2020) 5
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studies, environmental clearance, fair housing activities, and compliance with all federal, state,
and local laws and regulations.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals
or projects.

Each year the City prepares its Consolidated Annual Performance Evaluation Report (CAPER). This
report is submitted within ninety (90) days after the start of the new program year. Copies of the
CAPER are available for review at the City’s Housing and Community Development Department.

The FY 2018 CAPER, which was the fifth CAPER for the FY 2014-2018 Five Year Consolidated Plan,
was approved by HUD in a letter dated 11/26/2019. In the FY 2018 CAPER, the City expended
100% of its CDBG funds to benefit low- and moderate-income persons. The City expended 7.83%
of its funds during the FY 2018 CAPER period on public service, which is below the statutory
maximum of 15%. The City expended 18.74% of its funds during this CAPER period on Planning
and Administration, which is below the statutory maximum of 20%. The City’s expenditure ratio
at the end of the FY 2018 CAPER period was 1.15, which is well below the 1.5 expenditure ratio
maximum.

In February 2020 the City undertook a substantial amendment to the 2018 Annual Action
Plan. The City had originally set up a project in FY 2018 entitled 'Homeless Services Case
Managers (2 positions)'. The intent was to utilize the CDBG funds to increase the Homeless
Services Case Manager from one position to two positions. We allocated $44,000 to the project,
but as of October 2019 we had only expended $7,106.13. It was determined that given the
amount of funding we currently have available for housing vouchers, we do not need a second
Case Manager at this point in time. Additional funding for the salary and benefit costs of the
existing Case Manager had become available through ESG and PATH, so the CDBG funding for that
project was no longer required.

Therefore, we began discussing where the remaining funding amount of $36,893.87 could best
be utilized. The Mayor decided he would like to utilize these funds to assist with the acquisition
of the Truitt Street Community Center building. The City is currently renting the building, but we
would prefer to own it so that we can continue to make improvements to the facility. The
Community Center is located at 319 Truitt Street in the Church Street—-Doverdale CDBG Target
Neighborhood.

Per the instructions received from HUD, the City published a notice of the proposed amendment
to the 2018 Action Plan in the local newspaper. We provided a 30-day public comment period,
which ran from 11/18/2019 to 12/18/2019. No comments were received, and no comments were
rejected and/or not accepted. When the public comment period was over the City sent a letter

OMB Control No: 2506-0117 (exp. 06/30/2020) 6
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to HUD staff advising them that no objections had been received, and we would be proceeding
with amending the 2018 Action Plan. The amended 2018 Action Plan was completed and
submitted for HUD review in IDIS on 2/12/2020. The Field Office completed their review, and we
were advised that the status of the amended Action Plan had been switched to 'Review
Completed' on 3/13/2020.

The Environmental Review Record (ERR) for the Truitt St. Community Center - Acquisition project
was completed in HEROS on 3/24/2020. The project converted to ‘Exempt’, as the acquisition of
an existing building that does not involve a change in use has no impact on the environment. The
narrative information for the Homeless Services Case Managers project was updated in IDIS on
3/23/2020, and that project was marked as complete.

The City did not make any changes to its Five-Year Priorities and Goals during the previous plan
year.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Salisbury, in compliance with the City's Citizen Participation Plan, advertises and holds
two (2) public hearings annually on the community development needs of the City. These hearings
provide residents with the opportunity to discuss the City's CDBG program and to offer their
suggestions on future CDBG program priorities. In past years the CDBG public hearings were
always held in the Council Chambers and broadcast live on Cable Channel 14 (PAC-14), and then
videos of the hearings were posted on YouTube for viewing after the original broadcast. This year,
due to the COVID-19 pandemic, we had to find an alternate method of holding the public hearings.
We chose to utilize the Zoom Meeting platform for Salisbury's 2020 CDBG public hearings.

The original Public Notice regarding the 30-day public comment period for the 2020 Action Plan
and the two public hearings had run in the local newspaper on March 13, 2020, just before all the
strict social distancing measures came into full force. When it became clear that we couldn't hold
in-person public hearings, we decided to utilize Zoom Meeting for the hearings to allow people
watch the hearing and then ask questions and/or provide comments should they wish to do so.
We ran a second Public Hearing notice in the local newspaper with log-in information for the two
public hearing meetings that had been set up on the Zoom platform. A copy of that revised CDBG
Public Hearings notice was also posted on the City’s website and the City's Facebook page. Copies
of both Public Hearing notices that ran in the Daily Times are included in the 'Citizen Participation'
section of the exhibits.

The City of Salisbury has updated its Citizen Participation Plan to include the new procedures that
have been authorized by HUD to allow for alternate methods of holding public hearings and
expedited public comment periods during disasters and/or emergencies. The City ran a Public

OMB Control No: 2506-0117 (exp. 06/30/2020) 7
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Notice in the Daily Times newspaper advertising the 5-day public comment period for the updated
Citizen Participation Plan. A copy of that notice is included in the 'Citizen Participation' section of
the exhibits. No comments were received from the public, and no comments were rejected
and/or not accepted by the City. The updated Citizen Participation Plan was approved by the
Salisbury City Council at their legislative meeting on May 26, 2020. Also included in the exhibits is
a copy of the updated Citizen Participation Plan and the Resolution passed by the City Council
approving said document.

In April 2020 the City of Salisbury was awarded CDBG-CV1 funding in the amount of $227,905 to
be used to prevent, prepare for, and respond to the coronavirus (COVID-19). The City identified
four projects that would enable us to address some of the community needs that had been
created by the COVID-19 pandemic. We chose to amend the City’s 2020 Action Plan to utilize this
additional funding, as soon as the HUD review of the 2020 Plan had been completed. As HUD had
issued specific flexibilities and waivers for the CDBG-CV1 funding which would allow us to incur
project costs before the amended 2020 Plan had been submitted for review, we proceeded
forward with the planning and execution of the selected projects in order to meet the needs of
the community as expeditiously as possible.

The amended 2020 Action Plan was posted on the City website for public review on September 1,
2020. The City published a Public Notice in the Daily Times newspaper providing a 5-day public
comment period for the amended Plan. A copy of that Public Notice is included in the 'Citizen
Participation' section of the exhibits. No comments were received from the public, and no
comments were rejected and/or not accepted by the City.

Additional Text for CV3 Amendment to the Action Plan

In September 2020 the City of Salisbury was awarded CDBG-CV3 funding in the amount of
$244,747 to be used to prevent, prepare for, and respond to the coronavirus (COVID-19). The City
has chosen to put these additional funds towards two of the projects that were funded under the
CDBG-CV1 allocation — the Salisbury Neighborhood Housing Services (SNHS) COVID-19 Rental /
Mortgage Assistance Program, and the COVID-19 Critical Need Supplies for Low-Mod Income
Residents project, which is being orchestrated by the members of the Vulnerable Populations Task
Force.

As HUD has issued specific flexibilities and waivers for the CDBG-CV funding which will allow us to
incur project costs before the CV3 amendment to the 2020 Action Plan has been formally
approved, we intend to proceed forward with the planning and execution of the selected projects
in order to meet the needs of the community as expeditiously as possible.

The amended 2020 Action Plan was posted on the City website for public review on December
15, 2020. The City published a Public Notice in the Daily Times newspaper providing a 5-day public
comment period for the amended Plan. A copy of that Public Notice is included in the 'Citizen
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Participation' section of the exhibits. No comments were received from the public, and no
comments were rejected and/or not accepted by the City.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the
Citizen Participation section of the Con Plan.

Two public hearings for CDBG FY 2020 were held in March and April of 2020, via the Zoom Meeting
platform.

The first Public Hearing was held on March 31, 2020. The City elected not to hold an open funding
round this year, but rather to utilize the funds internally for eligible projects that met a national
objective. Therefore, the first public hearing provided an overview of the projects that were
proposed in the draft 2020 Action Plan. Once the projects in the draft plan were presented, any
persons watching the public hearing who wished to ask questions or provide their views on the
community development needs of the City of Salisbury were provided with the opportunity to do
so. No comments were received.

The second public hearing was held on April 14, 2020. This hearing provided community members
with a status report on the previously funded CDBG projects that are currently open, and those
that have closed within the past year. Following that status report any persons watching the
public hearing who wished to ask questions or provide their views on the community
development needs of the City of Salisbury were provided with the opportunity to do so. No
comments were received.

Copies of the minutes from both CDBG public hearings are included in the ‘Citizen Participation’
section of the exhibits.

An advertised 5-day Public Comment period was provided for the updated Citizen Participation
Plan. No comments were received from the public, and no comments were rejected and/or not
accepted by the City.

A separate advertised 5-day Public Comment period was provided for the CV1 amendment to the
2020 Action Plan. No comments were received from the public, and no comments were rejected
and/or not accepted by the City.

A separate advertised 5-day Public Comment period was provided for the CV3 amendment to the
2020 Action Plan. No comments were received from the public, and no comments were rejected
and/or not accepted by the City.

OMB Control No: 2506-0117 (exp. 06/30/2020) 9
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6.

Summary of comments or views not accepted and the reasons for not accepting them

The 30-day public comment period for the FY 2020 CDBG Action Plan ran from March 13, 2020 to
April 13, 2020. Written comments were accepted from the public on the FY 2020 Action Plan
during the 30-day public comment period. No comments were received. No comments on the
Action Plan were rejected and/or not accepted by the City of Salisbury.

The 5-day public comment period for the updated Citizen Participation Plan ran from May 22,
2020 to
May 27, 2020. Written comments were accepted from the public on the updated Citizen
Participation Plan during the 5-day public comment period. No comments were received. No
comments on the Citizen Participation Plan were rejected and/or not accepted by the City of
Salisbury.

The 5-day public comment period for the CV1 amendment to the 2020 Action Plan ran from
September 1, 2020 to September 5, 2020. Written comments were accepted from the public on
the amended Action Plan during the 5-day public comment period. No comments were
received. No comments on the amended Action Plan were rejected and/or not accepted by the
City of Salisbury.

The 5-day public comment period for the CV3 amendment to the 2020 Action Plan ran from
December 15, 2020 to December 20, 2020. Written comments were accepted from the public on
the amended Action Plan during the 5-day public comment period. No comments were
received. No comments on the amended Action Plan were rejected and/or not accepted by the
City of Salisbury.

Summary

Following the Citizen Participation Plan adopted by the City Council, the Housing & Community
Development Department encourages service providers, citizens and other interested individuals
to comment on the City’s housing and community development needs. All public notices
concerning the City of Salisbury's CDBG program are advertised in the Legal section of the local
newspaper (The Daily Times), and are also posted on the City website and the City's Facebook
page. This affords all interested individuals the opportunity to participate in the process should
they elect to do so.

The City of Salisbury recently updated its Citizen Participation Plan to include the new procedures
that have been authorized by HUD to allow for alternate methods of holding public hearings and
expedited public comment periods during disasters and/or emergencies. The updated Citizen
Participation Plan was approved by the Salisbury City Council at their legislative meeting on May
26, 2020.

OMB Control No: 2506-0117 (exp. 06/30/2020) 10
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The overall goal of the housing, homeless, other special needs, community development,
economic development, anti-poverty, and planning programs covered by the Five Year
Consolidated Plan is to strengthen cooperation with other jurisdictions and to develop
partnerships among all levels of government and the private sector. This includes for-profit and
non-profit organizations, to enable them to provide decent housing, establish and maintain a
suitable living environment, and expand economic opportunities for every resident.

Substantial Amendment No. 2

The City of Salisbury is amending its FY 2020 Annual Action plan through the following
amendments:

e (CDBG-CV1-02 CoS — Translation Services for COVID-19 Info/Updates — a total of
$2,238.82 was expended and $5,761.18 has been reprogrammed.

e CDBG-CV1-04 CoS — COVID-19 PPE Production for Local Businesses (M4Reactor) - PPE
Supplies — a total of $50,927.50 was expended and $36,072.50 has been reprogrammed

e (CDBG-CV1-05 CoS COVID-19 Critical Need Supplies for Low-Mod Income Residents - a
total of $15,993.60 was expended and $8,006.40 has been reprogrammed

e (CDBG-CV3-02 SNHS — COVID-19 Rental/Mortgage Assistance Program - a total of
$69,918.34 was expended and $130,081.66 has been reprogrammed

e CDBG-CV1-05 Village of Hope Emergency Meals- create a new project/activity with
FY2020 CDBG-CV funds in the amount of $7,046.86. The new project/activity will provide
emergency meals to low-mod income persons.

e CDBG-CV-01 - Lake Street Park Improvements — create a new project/activity with FY
2020 CDBG-CV funds in the amount of $172,874.88. The new project/activity will include
a walking track and outdoor exercise equipment at Lake Street Park to allow for social
distancing.

A copy of the Substantial Amendment No. 2 was on public display for a period of 30-days
beginning January 29, 2026 through February 27, 2026 on the City’s website, https://salisbury.md
and in the Government Office Building.

OMB Control No: 2506-0117 (exp. 06/30/2020) 11
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each
grant program and funding source.

Agency Role Department/Agency

CDBG Administrator SALISBURY Finance Department
Table 1 — Responsible Agencies

Narrative (optional)

The City of Salisbury's Department of Housing and Community Development is the administrating agency for the CDBG Program. The CDBG
Program is managed by the Grants Manager, who reports to the Assistant Director of Finance - Operations. The Department is responsible for the
preparation of the Five Year Consolidated Plans, Annual Action Plans, Environmental Review Records (ERRs), Consolidated Annual Performance
Evaluation Reports (CAPERs), as well as monitoring, processing pay requests, contracting, and oversight of the programs on a day to day basis.

In those years when the City elects to hold an open funding round for CDBG, it conducts a competitive application process to award funds to other
public agencies and local 501(c)(3) non-profit organizations to undertake CDBG eligible activities. However, in some years the City may choose to
utilize the CDBG funds internally to conduct eligible activities that meet a national objective.

Consolidated Plan Public Contact Information
Deborah J. Stam, MBA

Grants Manager

Finance Department / HCDD

City of Salisbury

207 West Main Street, Suite 102

Salisbury, Maryland 21801

(410) 341-9550

dstam@salisbury.md

OMB Control No: 2506-0117 (exp. 06/30/2020) 12
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AP-10 Consultation — 91.100, 91.200(b), 91.215(1)

1.

Introduction

In those years when the City elects to hold an open funding round for the Community
Development Block Grant (CDBG) program, it conducts a competitive application process to
award funds to other public agencies and local 501(c)(3) non-profit organizations to undertake
CDBG eligible activities. The applications are reviewed by the CDBG Review Committee and/or
City Staff Members, the Mayor, and finally submitted to the City Council for approval. A
percentage of the City's CDBG funds are then awarded on a competitive basis to non-profit
applicants for eligible activities. However, in some years the City may choose to utilize the CDBG
funds internally to conduct eligible activities that meet a national objective.

Each year, as a part of the CDBG application process, local agencies/organizations and individuals
are invited to participate in the consultation process through attending a public hearing or
responding directly to the draft documents that are posted for public comment.

Provide a concise summary of the jurisdiction’s activities to enhance coordination
between public and assisted housing providers and private and governmental health,
mental health and service agencies (91.215(l))

The City acts as the single point of contact to coordinate efforts between public and assisted
housing providers, as well as private and governmental health, mental health, and social service
agencies. The City works with the following agencies to enhance funding and service allocations
to address the housing and community development needs of the City:

e  Salisbury Finance Department - oversees the City’s CDBG grant program

e The Wicomico County Housing Authority - manages the Housing Choice Voucher
Program and Public Housing Units

e  Social Services Agencies - provide supportive services to address the needs of low- and
moderate-income persons

e Housing Providers - rehabilitate and develop affordable housing units for low- and
moderate-income households

e  Homeless Alliance for the Lower Shore Continuum of Care Committee (HALS CoC) -
oversees the Continuum of Care (CoC) network including the City.

Collaboration and coordination with these entities will continue in order to capitalize on potential
future funding opportunities, as well as potential project partnerships, that would result in
increased benefits to low- and moderate-income households and persons.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families
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with children, veterans, and unaccompanied youth) and persons at risk of
homelessness.

The Homeless Alliance for the Lower Shore Continuum of Care Committee (HALS CoC) is the
Continuum of Care for Salisbury. The HALS CoC was formed to provide supportive services and
housing for the homeless individuals and families in Wicomico, Somerset, and Worcester
Counties. Members include representatives from local housing programs, county homeless
boards, area shelters, non-profits, service organizations, state, federal and county agencies, faith
community, law enforcement, universities, Board of Education representatives of the three school
districts, mental health agencies, hospitals, employment agencies, permanent supportive housing
providers, landlords, local providers, foundations, the business community, local residents and
formerly homeless individuals.

Subrecipient CoC and ESG funded projects address the needs of homeless persons through the
Continuum of Care Lead Agency’s direction to prevent and end homelessness in the area. Various
organizations and individuals participate in an assortment of ways through joint collaboration to
end homelessness. These organizations accomplish this goal by addressing the immediate and
ongoing needs of homeless persons (chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness. The City,
through various departments, regularly meets with CoC representatives to discuss efforts to
address the needs of homeless persons and persons at risk of homelessness. Additionally, CDBG
funds have been used to financially support and leverage the efforts of the CoC, including but not
limited to: shelter/housing support, supportive service activities, administrative support and
eviction prevention assistance.

In FY 2016, the City of Salisbury, in partnership with the Wicomico County Health Department
(WiCHD) and Help and Outreach Point of Entry, Inc. (HOPE), began running a pilot permanent
supportive housing (PSH) program for 12 chronically homeless persons. This program adheres to
a ‘Housing First’ philosophy, stressing a relatively low barrier for access to the program and high
bar for ejection from the program. In 2019, the City of Salisbury placed 2 households in the PSH
program, consisting of 2 adults and one unaccompanied youth. Two households exited the
program as a result of death. Currently the City’s PSH program has 12 active households, with a
total of 21 people, consisting of 13 adults, 1 unaccompanied youth and 7 children.

Participants are housed in private, scattered-site rentals, with the majority of the cost of housing
(rent and utilities) covered by the City. Participants are required to contribute 30% of their
income to the payment of their rent. The WiCHD provides targeted case management (TCM) to
participants of the program, reimbursable through Medicaid. The case managers meet with the
program participants approximately once a week. As needed, the Homeless Alliance of the Lower
Shore provides ongoing support and advice to the City on operating the program.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area
in determining how to allocate ESG funds, develop performance standards for and
evaluate outcomes of projects and activities assisted by ESG funds, and develop
funding, policies and procedures for the operation and administration of HMIS

The CoC manages ESG funds and consults with the state agency that awards ESG funds for the
balance of the state to the three (3) local jurisdictions to fund sub-recipients for ESG services. All
of the ESG program sub-recipients are active participants of the CoC and serve on the CoC's
governing board. In 2018 the State combined all homeless funding under the Homelessness
Solutions Programs (HSP), including ESG. The CoC submits the application to the State for
agencies providing ESG funded services for Outreach, Shelter, Rapid Rehousing and Prevention,
all with case management. The CoC Ranking Committee reviews the project applications and
forwards their recommendations to the CoC Lead for submission to the State. The City of
Salisbury is one of the agencies that submits projects to provide rapid rehousing and outreach to
the HALS CoC for inclusion in the annual HSP application. The CoC uses HMIS reports and the
State Data Warehouse to monitor program progress by accessing data quality, number of clients
served, bed utilization, length of stay, returns to homelessness, and exits to permanent
housing. HMIS data is also used for PIT, HIC, AHAR/LSA, SSVF, and numerous HMIS reports that
assures HMIS data can be used to prevent and end homelessness in the local CoC.

The CoC uses a ranking tool for both CoC and ESG funded projects with objective criteria. For CoC
funded projects, the agencies use the CoC ranking spreadsheet provided by HUD that captures
APR results to measure progress in ending chronic homelessness, housing stability, increasing
income, and obtaining mainstream benefits for project participants. This tool was used by the
monitoring and ranking committee to rank projects and the recommendation is then presented
to the full CoC for a vote. The CoC ranking is made available to CoC members and is posted on its
website.

For ESG, CoC, and SSVF funded projects, the HMIS administrator sends reports to agencies to
document data quality. While the data quality standard is 90%, the CoC routinely exceeds this
threshold. Should reports show data quality issues, the HMIS system administrator provides
additional applicable training to staff. For projects submitting data into the State Data
Warehouse, the HMIS administrator provides technical assistance and additional training to
ensure that ESG programs meet the performance and data quality standards. The HMIS
administrator goes over report results with program management staff and trains management
and agency staff in how to ensure data quality. On a monthly basis, the HMIS administrator runs
data quality reports and provides comprehensive HMIS data to the CoC on all projects on a
quarterly basis.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization

was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

‘ Salisbury Neighborhood Housing Services, Inc.

Housing
Services - Housing

Housing Need Assessment

The City continues to work with SNHS by providing CDBG funding for Owner-
Occupied Housing Rehabilitation and Homebuyer Assistance Grants. SNHS is
still in the process of expending the CDBG funding for Homebuyer Assistance
Grants that they were awarded in FY 2017 and 2018, so there was no need to
award them any additional funding this year.

‘ HABITAT FOR HUMANITY OF WICOMICO COUNTY

Housing
Services - Housing

Housing Need Assessment
Non-Homeless Special Needs

In FY 2019 the City of Salisbury awarded funding to Habitat for Humanity of
Wicomico County for the construction of a new single-family owner-occupied
affordable housing unit, which will be located on Tangier Street in the West Side
CDBG target neighborhood. The ERR for the project was completed in HEROS,
and the Authority to Use Grant Funds notice was received by the City in early
January 2020. The City issued an Authorization to Proceed letter to Habitat, and
that project is currently underway.

OMB Control No: 2506-0117 (exp. 06/30/2020)
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3  Agency/Group/Organization Wicomico County Housing Authority

Agency/Group/Organization Type Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed by Public Housing Needs
Consultation?

TG (A ol g [ o T (YA WA T T doXt] Y fo) - Tilr £ i (o) Wicomico County Housing Authority was contacted for updated information on
was consulted. What are the anticipated outcomes their new apartment complex that just recently opened, as well as the funding

of the consultation or areas for improved allocated for the management and operation of its existing public housing units
coordination? and any physical improvements to be made to those units.

Agency/Group/Organization Homeless Alliance for the Lower Shore Continuum of Care Committee

Agency/Group/Organization Type Services - Housing
Services-homeless
Regional organization

What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved

coordination?

The Homeless Alliance of the Lower Shore (HALS) is the local Continuum of Care
(CoC) organization which serves Somerset, Wicomico, and Worcester Counties.
They provide updated information on the activities and accomplishments of the
CoC. The City of Salisbury participates in the monthly HALS CoC meetings. The
Strategic Planning Subcommittee of the HALS CoC works with various types of
local facilities (i.e. health care, mental health, foster care, and correctional) to
ensure that persons being discharged from a system of care are not routinely
discharged into homelessness. Copies of all CDBG Public Notices are e-mailed to
the local HALS CoC Director, per her request.

Wicomico County Health Department

Services-Children
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health

Health Agency

Other government - County

Lead-based Paint Strategy

The Wicomico County Health Department handles the Lead Poisoning
Prevention Program. The purpose of the Lead Poisoning Prevention Program is
to identify children with elevated Blood Lead Levels (BLL) and provide
appropriate intervention to improve their health status. Families of children
with BLL 10 mcg/dl or greater will receive case management services until the
client has two BLL's less than 5 mcg/dl. Families of children with BLL 5-9 mcg/d|
will receive educational services.

OMB Control No: 2506-0117 (exp. 06/30/2020)
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6

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Peninsula Regional Medical Center (PRMC)

Services-Health
Health Agency
Major Employer

Non-Homeless Special Needs

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.

Wicomico County Department of Social Services

Services - Housing
Services-Children
Services-Elderly Persons
Service-Fair Housing

Child Welfare Agency
Other government - County

Non-Homeless Special Needs
Anti-poverty Strategy

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.
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8  Agency/Group/Organization Wicomico Partnership for Families & Children

Agency/Group/Organization Type Services-Children

Child Welfare Agency

Other government - County
Planning organization
Community Needs Assessment

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Services for children, adolescents and families

TN WA S g L TN TR W L (A AT T Aoy e i £ i All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization MAG, INC.

Agency/Group/Organization Type Services-Elderly Persons

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?

TG (A Yol g o T (YA WA T T gty Lo ¢-£Tiir £1ile 1 M All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization Shore Housing Resource Board

Agency/Group/Organization Type Service-Fair Housing

What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Non-Homeless Special Needs
Lead-based Paint Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.

Shore-Up, Inc.

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Education
Services-Employment

Child Welfare Agency

Energy Assistance and Tax Preparation

Non-Homeless Special Needs
Anti-poverty Strategy

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.

Wicomico County NAACP Branch 7028

Regional organization
Civic Leaders
Advocacy

Non-Homeless Special Needs
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 06/30/2020)

22

66



FY 2020 Annual Action Plan- Substantial Amendment # 2

City of Salisbury, MD

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.
Copies of all CDBG Public Notices are also e-mailed to the local NAACP Director,
per her request.

Telamon Corp.

Services-Education
Services-Employment
Service-Fair Housing
Advocacy

Non-Homeless Special Needs
Anti-poverty Strategy

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.

VILLAGE OF HOPE

Services-homeless

Homeless Needs - Families with children
Homelessness Strategy

The Village of Hope is a transitional facility that serves homeless women and
their children. They have received ESG funds through the City of Salisbury in the
past, however now they are no longer eligible for these funds due to changes in
regulatory enforcement pertaining to restrictions on gender of head-of-
household. They are an active member of the HALS CoC, and the City works
closely with them to address the issue of homelessness in our area.
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15 Agency/Group/Organization Diakonia

Agency/Group/Organization Type Services-homeless

What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

I (A Yol g [T (YA WAL T T gt Y[ ]¢-ETiiT £ il [y Diakonia serves many of the homeless individuals who come from the Salisbury
was consulted. What are the anticipated outcomes area. They are an active member of the HALS CoC, and the City works closely
of the consultation or areas for improved with them to address the issue of homelessness in our area.

coordination?

Agency/Group/Organization Samaritan Shelter

Agency/Group/Organization Type Services-homeless

What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Y1 WA CEXo g LN TR W L A AT O Ao J-e T v £ 1iM  The Samaritan Shelter serves some of the homeless individuals who come from
was consulted. What are the anticipated outcomes the Salisbury area. They are an active member of the HALS CoC, and the City
of the consultation or areas for improved works closely with them to address the issue of homelessness in our area.

coordination?
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17 Agency/Group/Organization Salisbury Urban Ministries

Agency/Group/Organization Type Services-Children

Services-homeless

Services-Education

Food Pantry, Meals for the Homeless, Prescription Assistance, Kid's Cafe After-
School Program

What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homelessness Strategy

Non-Homeless Special Needs
Anti-poverty Strategy

TG (A Yol g o T (YA WA T T doXtT Y o ¢-£Tiir £ ile 1 M All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization Joseph House Crisis Center

Agency/Group/Organization Type Services-homeless
Food Pantry, Meal Provision, Cash Assistance for Vital Needs

What section of the Plan was addressed by Homelessness Strategy
Consultation? Anti-poverty Strategy

TG (A Yol g o T (el VYA WA T T do Xty o ¢-£Tiir £ ile 1 M All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization ‘ Christian Shelter

Agency/Group/Organization Type Services-homeless

OMB Control No: 2506-0117 (exp. 06/30/2020) 25

69



FY 2020 Annual Action Plan- Substantial Amendment # 2

City of Salisbury, MD

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved

coordination?

Homelessness Strategy

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.

Help and Outreach Point of Entry (HOPE)

Services-homeless

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy

HOPE works to connect chronically homeless individuals with the necessary
services. They are an active member of the HALS CoC, and the City works
closely with them to address the issue of homelessness in our area.

HALO Ministry

Services-homeless
Day Facility, HALO Cafe, Thrift Ministry

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.
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22 Agency/Group/Organization ‘ Life Crisis Center

Agency/Group/Organization Type Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Victims of domestic violence, rape, and sexual assault.

Y WA S g L TN TR W L A AT T YAo T g-e i £ i All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization Hudson Health Services

Agency/Group/Organization Type Services-Health
Health Agency
Substance Abuse Disorders

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?

Y WA S g L TN TR W L (A AT T Ao g-e i 2 i All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization Center 4 Clean Start

Agency/Group/Organization Type Services-Health
Health Agency
Substance Abuse Disorders

What section of the Plan was addressed by Non-Homeless Special Needs

Consultation?

OMB Control No: 2506-0117 (exp. 06/30/2020) 27

71



FY 2020 Annual Action Plan- Substantial Amendment # 2 City of Salisbury, MD

TG (A Yol g o T (AR WA T T do Xty o ¢-£Tiir £ i e M All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization Salisbury Area Chamber of Commerce

Agency/Group/Organization Type Business Leaders

What section of the Plan was addressed by Economic Development
Consultation?

TN WA S g L TN TR W VL (A AT T Aoyl £ i  All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization ‘ Salisbury-Wicomico Economic Development

Agency/Group/Organization Type Regional organization
Planning organization

What section of the Plan was addressed by Economic Development
Consultation?

TG (A Yol g o T (YA WA T T do Xty o ¢-£Tiir £ i e M All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization MARYLAND CAPITAL ENTERPRISES

Agency/Group/Organization Type Micro & Small Business Loans, Mentoring & Education, Consulting Services

What section of the Plan was addressed by Economic Development

Consultation?

OMB Control No: 2506-0117 (exp. 06/30/2020) 28

72



FY 2020 Annual Action Plan- Substantial Amendment # 2 City of Salisbury, MD

TG (A Yol g o T (AR WA T T do Xty o ¢-£Tiir £ i e M All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization Maryland Legal Aid Bureau

Agency/Group/Organization Type Service-Fair Housing
Legal Services for Low-Income Individuals

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?

TG (A Yol g o T (el WYA WA T A T gty Lo ¢-£Tiir £1ile 1 M All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization Wicomico County Administration

Agency/Group/Organization Type Other government - County

What section of the Plan was addressed by Community Needs
Consultation?

TG (A Yol g o T (YA WA T T do Xty o ¢-£Tiir £ i e M All public notices concerning the City of Salisbury's CDBG program are
was consulted. What are the anticipated outcomes advertised in the Legal section of the local newspaper (The Daily Times), and are
of the consultation or areas for improved also posted on the City website and the City's Facebook page. This affords the
coordination? agency the opportunity to participate in the process should they elect to do so.

Agency/Group/Organization Wicomico County Council

Agency/Group/Organization Type Other government - County

What section of the Plan was addressed by Community Needs
Consultation?
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Organization

was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.

Bay Area Center for Independent Living, Inc.

Services-Persons with Disabilities

Non-Homeless Special Needs

All public notices concerning the City of Salisbury's CDBG program are
advertised in the Legal section of the local newspaper (The Daily Times), and are
also posted on the City website and the City's Facebook page. This affords the
agency the opportunity to participate in the process should they elect to do so.

Identify any Agency Types not consulted and provide rationale for not consulting

All agency types were consulted. In those years when the City elects to hold an open funding round, local agencies/organizations are invited to

submit proposals for CDBG-eligible activities and to participate in the consultation process through attending a public hearing and/or responding

directly to the correspondence. This year the City has elected to utilize the CDBG funds internally to complete eligible projects that meet a national

objective.

The City of Salisbury, in compliance with the City's Citizen Participation Plan, advertises and holds two (2) public hearings annually on the

community development needs of the City. These hearings provide residents with the opportunity to discuss the City's CDBG program and to offer

their suggestions on future CDBG program priorities. In past years the CDBG public hearings were always held in the Council Chambers and

broadcast live on Cable Channel 14 (PAC 14), and then videos of the hearings were posted on YouTube for viewing after the original broadcast. This

year, due to the COVID-19 pandemic, we had to find an alternate method of holding the public hearings. We chose to utilize the Zoom Meeting

platform for Salisbury's 2020 CDBG public hearings.
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The original Public Notice regarding the 30-day public comment period for the 2020 Action Plan and the two public hearings had run in the local
newspaper on March 13, 2020, just before all the strict social distancing measures came into full force. When it became clear that we couldn't
hold in-person public hearings, we decided to utilize Zoom Meeting for the hearings to allow people watch the hearing and then ask questions
and/or provide comments should they wish to do so. We ran a second Public Hearing notice in the local newspaper with log-in information for
the two public hearing meetings that had been set up on the Zoom platform. A copy of that revised CDBG Public Hearings notice was also posted
on the City website and the City's Facebook page.

A copy of both Public Hearing notices that ran in the Daily Times are included in the 'Citizen Participation' section of the exhibits.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

The Homeless Alliance for the Lower Shore (HALS) CoC is the primary provider of housing and

Continuum of Somerset County . . . . . ) .
supportive services for the City of Salisbury's homeless population and those at risk of becoming
Care Health Department )
homeless. The goals of the City and the HALS CoC are complementary.

. . . The Wicomico County Housing Authority (WCHA) is the lead agency providing public housing
Annual and Five Wicomico County i . . )
. . . assistance and Section 8 vouchers in the area. The goals of the City and the WCHA are
Year Capital Plan Housing Authority

complementary.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

City of Salisbury is the county seat for Wicomico County. Close consultation is maintained between City and County departments to ensure that
the needs of the area are adequately addressed.

Wicomico County and the City of Salisbury have conducted joint planning activities since 1943 through the joint Planning and Zoning Commission
and a joint planning office to provide assistance to both the City and the County. In 1989, in response to increased growth and change, the Planning
Office was re-designated as the Department of Planning, Zoning and Community Development (PZ&CD). In 2003, the City of Salisbury joined with
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the State of Maryland, Wicomico County, Delmar, and Fruitland to establish the federally recognized Salisbury/Wicomico Metropolitan Planning
Organization (MPQO). The PZ&CD Department was designated as the MPO agency, and the administrator of related regional transportation
planning funds. In December of 2011, a reorganization of certain County departments resulted in the transfer of the permitting, inspection, and
development related functions from the Department of Public Works to the PZ&CD Department. In 2017 a City Planner position was created in
the City's Infrastructure & Development Department to orchestrate City planning efforts and to perform the duties of the Planning Office. The
City and County still share a joint Planning and Zoning Commission. The structure of the MPO is unchanged.

Development policies are determined by the Mayor and Council for the City of Salisbury. The Planning and Zoning Commission and the MPO
Council have policy roles as designated by the governing bodies. The Planning Division of the Infrastructure & Development Department is an
agency of the City government and follows the City administrative policies and procedures. It is funded by the City.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Salisbury, in compliance with the City’s Citizen Participation Plan, advertised and held two (2) public hearings on the community
development needs of the City. Those hearings provided residents with the opportunity to discuss the City’s CDBG Program and to offer their
suggestions on future CDBG program priorities.

Salisbury ran the first Public Notice advertising the 30-day public comment period for the 2020 Action Plan and the two scheduled CDBG public
hearings on March 13, 2020. The public hearings were scheduled for March 31, 2020 and April 14, 2020. The social distancing restrictions related
to the COVID-19 pandemic came into play immediately after the first public hearing notice ran in the paper. Therefore, we had to change the
method by which we held the public hearings - utilizing the Zoom Meeting platform rather than in-person hearings. While the method of
presentation was changed, the dates and times of the hearings remained the same as originally advertised.

We issued a second public notice advising residents of the new presentation method and providing the Zoom Meeting log-in info two days before
the first scheduled public hearing, so members of the public were still able to participate in the CDBG hearing, just in a different manner. The
Zoom platform allows the public to ask questions during the hearing utilizing the chat feature, so that option was also provided. The second public
notice with the revised method of presentation ran in the local newspaper, and was also posted on the City's website and Facebook page. Both
public hearings were recorded and posted on YouTube for on-demand viewing following the live presentation.

A “Draft" Action Plan was placed on display on the City's website at www.salisbury.md from March 13, 2020 to April 13, 2020 for review and
comment. Full public hearing minutes are included in the Action Plan exhibits. No comments were received, rejected and/or not accepted by the
City.

The City of Salisbury has updated its Citizen Participation Plan to include the new procedures that have been authorized by HUD to allow for
alternate methods of holding public hearings and expedited public comment periods during disasters and/or emergencies. The City ran a Public
Notice in the Daily Times advertising the 5-day public comment period for the updated Citizen Participation Plan. No comments were received
from the public, and no comments were rejected and/or not accepted by the City. The updated Citizen Participation Plan was approved by the
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Salisbury City Council at their legislative meeting on May 26, 2020. Included in the exhibits is a copy of the Public Notice, the updated Citizen
Participation Plan and the Resolution passed by the City Council approving said document.

In April 2020 the City was awarded CDBG-CV1 funding in the amount of $227,905 to be used to prevent, prepare for, and respond to the
coronavirus (COVID-19). The amended 2020 Action Plan was posted on the City website for public review on 9/1/2020. A Public Notice ran in the
Daily Times providing a 5-day public comment period for the amended Plan. A copy of that notice is included in the 'Citizen Participation' section
of the exhibits. No comments were received, and no comments were rejected and/or not accepted by the City.

In September 2020 the City of Salisbury was awarded CDBG-CV3 funding in the amount of $244,747. The amended 2020 Action Plan was posted
on the City website for public review on December 15, 2020. The City published a Public Notice in the Daily Times newspaper providing a 5-day
public comment period for the amended Plan. A copy of that Public Notice is included in the 'Citizen Participation' section of the exhibits. No
comments were received from the public, and no comments were rejected and/or not accepted by the City.

Substantial Amendment No. 2

The City put the “Draft” FY 2020 Annual Action Plan — Substantial Amendment No. 2 on display on the City’s website at https://salisbury.md and
in the Government Office Building, 125 N. Division Street, Room 103, Salisbury, MD 21801.

The 30-day display period started on January 29, 2026 and ended on February 27, 2026.
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Citizen Participation Outreach

Sort Mode of
Order

Target of
Outreach

Outreach

Public
Meeting

Non-targeted/broad
community

Summary of
response/ attendance

The first Public Hearing
was held on March 31,
2020 to provide an
overview of the
projects included in the
2020 Action Plan, and
to solicit comments
from the public on the
City's housing and
community
development needs.
Due to COVID-19 social
distancing restrictions
the public hearing was
held via the Zoom
Meeting platform. No
members of the public
elected to participate in
the hearing, so no
comments were
received.

Summary of
comments
received

The following projects
are proposed for
funding in the 2020
Action Plan:1) City of
Salisbury - Low-Mod
Neighborhood
Sidewalk Construction
Program - $167,4182)
City of Salisbury -
Truitt Street
Community Center -
Rehabilitation -
$125,0003) City of
Salisbury - Truitt
Street Community
Center - Community
Kitchen Program
Manager (Part-Time
Position) - $25,000

Summary of comments

not accepted
and reasons

No comments were
received. No
comments were
rejected and/or not
accepted.

URL
(If applicable)
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Summary of comments URL
not accepted (If applicable)

Sort Mode of Summary of

comments

Summary of
response/ attendance

Target of
Outreach

Order Outreach

Public
Meeting

Non-targeted/broad
community

A second Public
Hearing was held on
April 14, 2020. This
hearing provided
community members
with a status report on
the previously funded
CDBG projects that are
currently open.
Following the status
report the public was
provided with the
opportunity to
comment on the
community
development needs of
the City. Dueto
COVID-19 social
distancing restrictions
the public hearing was
held via the Zoom
Meeting platform. No
members of the public
elected to participate in
the hearing, so no
comments were
received.

received

No comments were
received.

and reasons

No comments were
rejected and/or not
accepted.
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Sort Mode of
Outreach

Order

Substantial
Amendment
No. 2 Public
Notice
Newspaper
Ad

Target of
Outreach

Minorities

Persons with
disabilities
Non-targeted/broad
community

Residents of Public and
Assisted Housing
Agencies/Organizations

Summary of
comments
received

Summary of
response/ attendance

On January 28, 2026,
the City of Salisbury
published the
Substantial
Amendment No. 2
Public Comment Period
Notice in the

newspaper.

Summary of comments
not accepted
and reasons

URL
(If applicable)

https://salisbury.md

Table 4 — Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 06/30/2020)

37

81



FY 2020 Annual Action Plan- Substantial Amendment # 2 City of Salisbury, MD

Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The City of Salisbury will receive $387,358 in CDBG funds for the FY 2020 program year. This amount represents an increase of 10.86% over the
amount of funding awarded to the City in FY 2019. The City’s FY 2020 CDBG program year starts on July 1, 2020 and concludes on June 30, 2021.

The City is not a direct recipient of HUD’s Emergency Solutions Grant (ESG), Housing Opportunities for People With AIDS (HOPWA), or HOME
Partnership (HOME) funds. Entities within the City are encouraged to apply for funding under these programs through the Maryland Department
of Housing and Community Development (DHCD). The City will support applications that are submitted to DHCD that address the needs and
strategies identified in the Consolidated Plan.

With the emergence of the COVID-19 pandemic in early 2020 the City was awarded CDBG CARES Act (CDBG-CV1) funding in the amount of
$227,905. This funding are being utilized to execute projects that help the City to prevent, prepare for and respond to the coronavirus. The CDBG-
CV1 projects will be completed and all funds expended by no later than September 30, 2022.

On September 11, 2020, HUD HQ CPD announced the third round of funding - CDBG-CV3 - for all CDBG formula grantees. The City of Salisbury
was awarded an additional $244,747 in CDBG-CV3 funding. This brings our cumulative amount for all CV allocation rounds to $472,652. This
funding will also be utilized to execute projects that help the City to prevent, prepare for and respond to the coronavirus. The CDBG-CV3 projects
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will be completed and all funds expended by no later than September 30, 2022.

Anticipated Resources

Program

CDBG

Other

Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program  Prior Year Total: Amount
Funds Allocation: Income: Resources: S Available
S S S Remainder of
Con Plan
$
public - | Acquisition 387,358.00 0.00 0.00 387,358.00 | 1,050,000.00 | The CDBG entitlement program
federal | Admin and allocates annual grants to larger
Planning cities and urban counties to develop
Economic viable communities by providing
Development decent housing, a suitable living
Housing environment, and opportunities to
Public expand economic prospects,
Improvements principally for low- and moderate-
Public Services income persons.
public - | Admin and 472,652.00 0.00 0.00 472,652.00 0.00 CDBG-CV3 funds to prevent, prepare
federal | Planning for and respond to the Coronavirus.

Public Services

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City will continue to utilize federal, state and private resources currently available to develop and expand affordable rental opportunities,
homeownership options for low- and moderate-income households, and to promote other critical community sustainability initiatives.

Other resources available to help the City address its housing and community development needs include funds from the Maryland Department
of Housing and Community Development (DHCD), such as low interest mortgage finance (HOME funds), housing rehabilitation money (Maryland

OMB Control No: 2506-0117 (exp. 06/30/2020)
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Housing Rehabilitation Program - MHRP funds), Special Targeted Area Rehabilitation (STAR) Program funds, lead-based paint reduction funds (Lead
Hazard Reduction Program), first-time homebuyer settlement expenses, rental allowance funds (Rental Allowance Program), and neighborhood
revitalization program (Community Legacy and Neighborhood Partnership) funds.

Salisbury has successfully obtained funding from the Environmental Protection Agency, the National Fish & Wildlife Foundation, the Maryland
Department of Natural Resources, the Department of Transportation, and the State Highway Administration. To help with crime reduction and
revitalization activities the City has received funds through the Law Enforcement Block Grant program, the Edward Byrne Memorial Justice
Assistance Grant (JAG) program, the Bulletproof Vest Partnership Program (DOJ), as well as Wicomico Exile (gun control), the Gun Violence
Reduction Initiative, and the Maryland Criminal Intelligence Network (MCIN) through the Governor’s Office of Crime Control & Prevention
(GOCCP).
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City recently amended the 2018 CDBG Action Plan to create a new project - Truitt Street Community
Center - Acquisition. The City is currently renting the Truitt Street Community Center building, but we
would prefer to own it so that we can have the ability to make improvements to the facility. The
Community Center is located at 319 Truitt Street in the Church Street-Doverdale CDBG Target
Neighborhood. The new project was funded with excess funding from another 2018 project,
the ‘Homeless Services Case Managers' project. The City will be funding the acquisition of the Truitt Street
Community Center with a combination of State of Maryland grant funds which will be received through
the Department of General Services (DGS), the reallocated 2018 CDBG funds, and City funds.

Once the acquisition of the Truitt Street Community Center has been completed the property will be
owned by the City / publically owned. The City intends to utilize $125,000 in 2020 CDBG funds to complete
some much-needed renovations to the Community Center. The Community Center is open to anyone
who would like to participate in the activities offered, however the youth served at the Community center
are typically between 10 and 24 years of age. The Church Street-Doverdale neighborhood has an average
low-mod percentage of 77.5%.

Discussion

The City will utilize available federal, state and private resources currently available to address the needs
identified in the City’s Consolidated Plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Goal Name

Start
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

8 CD-1 Community | 2019 | 2023 | Non-Housing Church Street- Community CDBG: | Public Facility or
Facilities and Community Doverdale CDBG Development Need $292,358.00 | Infrastructure Activities
Infrastructure Development Target Area other than Low/Moderate
Income Housing Benefit:
Lake Street Park, 4650 Persons Assisted
Lake Street CDBG-CV:
Neighborhood $172,874.88 | 1 Public Facility
9 CD-2 Public 2019 | 2023 | Non-Housing Church Street- Community CDBG: | Public service activities
Safety and Community Doverdale CDBG Development Need $25,000.00 | other than Low/Moderate
Services Development Target Area Income Housing Benefit:
400 Persons Assisted
Citywide CDBG-
cV CDBG-CV: | 352 Persons Assisted
$291,886.30
17 AM-1 Overall 2019 | 2023 | Planning Citywide Low- Administration, CDBG: | Other: 1 Other
Coordination Mod Planning, and $70,000.00
Management Need
Citywide CDBG- CDBG-CV: | Other: 1 Other
cv 7,890.82

Table 6 — Goals Summary
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Goal Descriptions

Goal Name CD-1 Community Facilities and Infrastructure

Goal Improve the City’s public facilities and infrastructure through rehabilitation, reconstruction, and new construction.
Description

Goal Name CD-2 Public Safety and Services

Goal Improve and enhance public safety, public services, and public programs.

Description

Goal Name AM-1 Overall Coordination

Goal Provide program management and oversight for the successful administration of federal, state, and local funded
Description programs, including planning services for special studies, environmental clearance, fair housing activities, and
compliance with all federal, state, and local laws and regulations.
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FY 2020 Annual Action Plan- Substantial Amendment # 2 City of Salisbury, MD

Projects

AP-35 Projects —91.220(d)

Introduction

The City of Salisbury's FY 2020 CDBG Program year begins July 1, 2020 and ends June 30, 2021. The
following projects will be funded with the City's FY 2020 CDBG allocation:

1. CDBG Program Administration --- $70,000

2. Low-Mod Neighborhood Sidewalk Construction --- $167,358

3. Truitt Street Community Center — Rehab / Expansion --- $125,000

4. Truitt Street Community Center — Community Kitchen Program Manager (Part-Time) --- $25,000

With the emergence of the COVID-19 pandemic the City was awarded CDBG CARES Act funding (CDBG-
CV1) in the amount of $227,905. The following projects will be funded with the City's FY 2020 CDBG-CV1
allocation:

5. CV1 - General Program Administration --- $3,905

6. CV1 - Translation Services for COVID-19 Info / Updates --- $8,000

7. CV1 - SNHS - COVID-19 Rental / Mortgage Assistance Program --- $105,000

8. CV1 - CoS - COVID-19 PPE Production for Local Businesses (M4Reactor) --- $87,000
9. CV1 - COVID-19 Critical Need Supplies for Low-Mod Income Residents --- $24,000

On September 11, 2020, HUD HQ CPD announced the third round of funding - CDBG-CV3 - for all CDBG
formula grantees. The City of Salisbury was awarded an additional $244,747 in CDBG-CV3 funding. The
following projects will be funded with the City's FY 2020 CDBG-CV3 allocation:

10. CV3 - General Program Administration --- $1,747
11. CV3 - SNHS - COVID-19 Rental / Mortgage Assistance Program --- $200,000
12. CV3 - COVID-19 Critical Need Supplies for Low-Mod Income Residents --- $43,000

This brings the City's cumulative amount for all CV allocation rounds to $472,652. The CDBG-CV1 and
CDBG-CV3 funding received for these projects will be fully expended by no later than September 30, 2022.

In January 2026, the City reviewed previously funded CDBG-CV projects and proposed to create a
substantial amendment to the Action Plan to reallocate any unspent funds to additional
projects/activities. The proposed CDBG-CV projects/activities are:

13. Villages of Hope Emergency Food Program - $7,046.86

14. Lake Street Park Improvements - $172,874.88

Projects

Project Name

i@ General Program Administration

pA Low-Mod Neighborhood Sidewalk Construction
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FY 2020 Annual Action Plan- Substantial Amendment # 2 City of Salisbury, MD

Project Name
Truitt Street Community Center - Rehabilitation

Truitt Street Community Center - Community Kitchen Program Manager (Part-Time)

CV1 - General Program Administration

CV1 - Translation Services for COVID-19 Info / Updates

CV1 - SNHS - COVID-19 Rental / Mortgage Assistance Program

CV1 - CoS - COVID-19 PPE Production for Local Businesses (M4Reactor)
CV1 - COVID-19 Critical Need Supplies for Low-Mod Income Residents
i\l CV3 - General Program Administration

5B CV3 - SNHS - COVID-19 Rental / Mortgage Assistance Program

A CV3 - COVID-19 Critical Need Supplies for Low-Mod Income Residents
el CV1 - Village of Hope Emergency Meals

O 0 N O Bl A W

i/ CV — Lake Street Park Improvements

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City allocates its CDBG funds to those geographic areas where the population exceeds 51% low- and
moderate-income households. At least 70% of the City's CDBG funds are budgeted to activities that
principally benefit low- and moderate-income persons. The following guidelines for allocating CDBG
funds will be used for the FY 2020 Annual Action Plan:

o The Low-Mod Neighborhood Sidewalk Construction activity is an LMA project located in the
Church Street-Doverdale CDBG target neighborhood, which has a low-mod percentage of 77.5%.

o The Truitt Street Community Center — Rehabilitation activity is also an LMA project located in the
Church Street-Doverdale neighborhood.

e The Truitt Street Community Center - Community Kitchen Program Manager is an LMC
project. This individuals will work with the residents utilizing the Community Kitchen services in
the Truitt St. Community Center.

The most significant obstacle for the City to address the underserved community needs is access to
additional funding opportunities to develop additional or enhanced housing and community development
activities.

The City has allocated its CDBG-CV1 and CDBG-CV3 funds based upon the COVID-19 related needs we
have identified in our community. As is always the case, the most significant obstacle to addressing those
needs is the limited funding available.
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AP-38 Project Summary

Project Summary Information

1

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description
Planned Activities
Project Name

Target Area

Goals Supported

Needs Addressed
Funding

Description

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

General Program Administration

Citywide Low-Mod

AM-1 Overall Coordination

Administration, Planning, and Management Need

CDBG: $70,000.00

Overall administration of the CDBG program, all aspects.

6/30/2021

Not applicable.

207 West Main Street, Suite 102, Salisbury, MD 21801

CDBG program administration.
Low-Mod Neighborhood Sidewalk Construction

Church Street-Doverdale CDBG Target Area

CD-1 Community Facilities and Infrastructure

Community Development Need

CDBG: $167,358.00

Provide funds to continue the construction of sidewalks and/or ADA
accessibility ramps in low- to moderate-income neighborhoods within
the city where none currently exist. New sidewalks will be created in
the Church Street-Doverdale CDBG target neighborhood. The Church
Street-Doverdale neighborhood encompasses Census Tract 1, Block
Groups 2, 3 and 5. That area has an average low-mod percentage of
77.5%.

6/30/2021

An estimated 4,650 persons will benefit from this activity (LMISD
figures - Low/Mod Universe total for Census Tract 1).

OMB Control No: 2506-0117 (exp. 06/30/2020)

46




Location Description

Planned Activities

Project Name
Target Area
Goals Supported
Needs Addressed
Funding

Description

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Church Street-Doverdale CDBG target neighborhood.

Construction of sidewalks and/or ADA accessibility ramps in the Church
Street-Doverdale CDBG target neighborhood where none currently
exist.

Truitt Street Community Center - Rehabilitation

Church Street-Doverdale CDBG Target Area

CD-1 Community Facilities and Infrastructure

Community Development Need

CDBG: $125,000.00

Provide funds to assist with the rehabilitation of the Truitt Street
Community Center building in order to better serve the needs of the
local residents. The Truitt Street Community Center is located in the
Church Street-Doverdale CDBG target neighborhood.

6/30/2021

The Church Street-Doverdale neighborhood encompasses Census Tract
1, Block Groups 2, 3 and 5. That area has an average low-mod
percentage of 77.5%. An estimated 4,650 persons will benefit from
this activity (LMISD figures - Low/Mod Universe total for Census Tract
1).

319 Truitt Street, Salisbury, MD 21804

Rehabilitation work at the Truitt Street Community center will include
much needed HVAC improvements, and construction of a 65' x 65'
modular style addition to the main building. This addition will include a
multi-purpose space with a kitchenette area for the Community
Kitchen, 2 classrooms with basic furnishings, and 2 ADA-compliant
bathrooms.

Truitt Street Community Center - Community Kitchen Program
Manager (Part-Time)

Church Street-Doverdale CDBG Target Area

CD-2 Public Safety and Services

Community Development Need

CDBG: $25,000.00
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Description

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name
Target Area
Goals Supported
Needs Addressed

Funding

Description

Provide assistance to partially fund the cost of hiring a part-time
Community Kitchen Program Manager for the Truitt Street Community
Center. This individual will coordinate, supervise and work with a team
of cooks and volunteers to provide food and food service related
activities to the residents utilizing the Community Kitchen section of
the Truitt Street Community Center. The Truitt Street Community
Center is located in the Church Street-Doverdale CDBG target
neighborhood.

6/30/2021

The Truitt Street Community Center is located in the Church Street-
Doverdale CDBG target neighborhood. The Church Street-Doverdale
neighborhood encompasses Census Tract 1, Block Groups 2, 3 and

5. That area has an average low-mod percentage of 77.5%. An
estimated 4,650 persons will benefit from this activity (LMISD figures -
Low/Mod Universe total for Census Tract 1).

319 Truitt Street, Salisbury, MD 21804

The Community Kitchen Program Manager for the Truitt Street
Community Center will be a part-time position. This individual will
coordinate, supervise and work with a team of cooks and volunteers to
provide food and food service related activities to the residents
utilizing the Community Kitchen section of the Truitt Street Community
Center.

CV1 - General Program Administration

Citywide Low-Mod

AM-1 Overall Coordination

Administration, Planning, and Management Need

CDBG-CV1: $3,905.00

Overall administration of the CDBG program, all aspects. Funds will be
used to purchase a new laptop and software for working remotely, and
for CDBG program advertising costs.

Target Date 9/30/2022
Estimate the number
and type of families
that will benefit from
the proposed
activities
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Location Description

Planned Activities

Project Name
Target Area
Goals Supported
Needs Addressed
Funding

Description

Target Date

The Director of the CDBG program will be located in the City of
Salisbury Housing & Community Development Department (HCDD),
207 West Main Street, Suite 102, Salisbury.

Administrative funds will be used to purchase a new laptop and
software for working remotely, and for CDBG program advertising
costs.

CV1 - Translation Services for COVID-19 Info / Updates

Citywide Low-Mod

AM-1 Overall Coordination

Administration, Planning, and Management Need

CDBG-CV1: $2,238.82

Provide funding for the translation and printing of COVID-19 health and
safety informational materials in other languages and/or sign language
interpretation services for verbal public presentations as needed.

9/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed
Funding

Description

N/A

Provide funding for the translation and printing of COVID-19 health and
safety informational materials in other languages and/or sign language
interpretation services for verbal public presentations as needed.

CV1 - SNHS - COVID-19 Rental / Mortgage Assistance Program

Citywide Low-Mod

CD-2 Public Safety and Services

Community Development Need

CDBG-CV1: $105,000.00

Provide financial assistance to Salisbury Neighborhood Housing
Services (SNHS) to enable them to offer assistance with rent or
mortgage payments that are past due because of a loss of income
specifically caused by the COVID-19 pandemic. Maximum amount per
household will equal no more than three (3) months of mortgage or
rent payments and will total no more than $3,000.
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Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

Target Area
Goals Supported
Needs Addressed

Funding

Description

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

9/30/2022

An estimated thirty (30) low-mod income households will be served
with these funds.

The project will serve low-mod income households citywide.

Provide financial assistance to Salisbury Neighborhood Housing
Services (SNHS) to enable them to offer assistance with rent or
mortgage payments that are past due because of a loss of income
specifically caused by the COVID-19 pandemic.

CV1 - CoS - COVID-19 PPE Production for Local Businesses
(M4Reactor)

Citywide Low-Mod

CD-2 Public Safety and Services

Community Development Need

CDBG-CV1: $50,927.50

The City of Salisbury (CoS) will partner with M4Reactor to produce PPE
for local businesses to enable them to reopen safely. M4Reactor will
design, fabricate and manufacture various types of Personal Protective
Equipment (PPE) such as acrylic shields for work areas, face shields for
workers, and other PPE devices. Local business owners will be able to
submit an application to the City to participate in the program and
receive these items which will be produced by M4Reactor.

9/30/2022

We estimate that the project will serve forty (40) businesses located
within the City limits of Salisbury.

Businesses located within the City limits of Salisbury will be eligible to
participate in the program.
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Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed
Funding

Description

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

Target Area

The City of Salisbury will partner with M4Reactor to produce PPE for
local businesses to enable them to reopen safely. M4Reactor will
design, fabricate and manufacture various types of Personal Protective
Equipment (PPE) such as acrylic shields for work areas, face shields for
workers, and other PPE devices. Local business owners will be able to
submit an application to the City to participate in the program and
receive these items which will be produced by M4Reactor.

CV1 - COVID-19 Critical Need Supplies for Low-Mod Income Residents

Citywide Low-Mod

CD-2 Public Safety and Services

Community Development Need

CDBG-CV1: $15,993.60

Provide funding for the purchase and distribution of COVID-19 critical
need supplies to low-mod income City residents such as food, personal
protective equipment (PPE), hand sanitizer, antibacterial soap, etc.
These items will be distributed by City staff and/or community
volunteers at various locations in the CDBG target neighborhoods
throughout the City. The City will also work with the Haitian and
Hispanic churches in Salisbury to get these items to their membership.

9/30/2022

It is estimated that 18,540 people will benefit from this project
(Citywide Low-Mod Universe total).

This will be a Low-Mod Area benefit project with a Citywide service
area. The City of Salisbury has an overall low-mod percentage of
60.65% (2015 ACS LMISD).

Provide funding for the purchase and distribution of COVID-19 critical
need supplies to low-mod income City residents such as food, personal
protective equipment (PPE), hand sanitizer, antibacterial soap,

etc. These items will be distributed by City staff and/or community
volunteers at various locations in the CDBG target neighborhoods
throughout the City. The City will also work with the Haitian and
Hispanic churches in Salisbury to get these items to their membership.

CV3 - General Program Administration

Citywide Low-Mod
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Goals Supported
Needs Addressed
Funding
Description
Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities
Project Name
Target Area

Goals Supported
Needs Addressed
Funding

Description

Target Date

Estimate the number
and type of families
that will benefit from

the proposed

activities

Location Description

AM-1 Overall Coordination

Administration, Planning, and Management Need

CDBG-CV3: $1,747.00

Overall administration of the CDBG program, all aspects.

9/30/2022

N/A.

The Director of the CDBG program will be located in the City of
Salisbury Housing & Community Development Department (HCDD),
207 W. Main Street, Suite 102, Salisbury.

Overall administration of the CDBG program.
CV3 - SNHS - COVID-19 Rental / Mortgage Assistance Program

Citywide Low-Mod

CD-2 Public Safety and Services

Community Development Need

CDBG-CV3: $69,918.34

Provide financial assistance to Salisbury Neighborhood Housing
Services (SNHS) to enable them to offer assistance with rent or
mortgage payments that are past due because of a loss of income
specifically caused by the COVID-19 pandemic. Maximum amount per
household will equal no more than six (6) months of mortgage or rent
payments and will total no more than $6,000. For those rental /
mortgage assistance clients that are also behind on their electric bills
additional utility assistance may be provided.

9/30/2022

An estimated twenty-two (22) low-mod income households will be
served with these funds.

The project will serve low-mod income households citywide.
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Planned Activities

12 Project Name

Target Area

Goals Supported

Needs Addressed
Funding

Description

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Provide financial assistance to Salisbury Neighborhood Housing
Services (SNHS) to enable them to offer assistance with rent or
mortgage payments that are past due because of a loss of income
specifically caused by the COVID-19 pandemic. Maximum amount per
household will equal no more than six (6) months of mortgage or rent
payments and will total no more than $6,000. For those rental /
mortgage assistance clients that are also behind on their electric bills
additional utility assistance may be provided.

CV3 - COVID-19 Critical Need Supplies for Low-Mod Income Residents

Citywide Low-Mod

CD-2 Public Safety and Services

Community Development Need

CDBG-CV3: $43,000.00

Provide funding for the purchase and distribution of COVID-19 critical
need supplies to low-mod income City residents such as food, personal
protective equipment (PPE), hand sanitizer, antibacterial soap, etc.
These items will be distributed by City staff and/or community
volunteers at various locations in the CDBG target neighborhoods
throughout the City. The City will also work with the Haitian and
Hispanic churches in Salisbury to get these items to their membership.

9/30/2022

This will be a Low-Mod Area benefit project with a Citywide service
area. The City of Salisbury has an overall low-mod percentage of
60.65% (2015 ACS LMISD).

Services will be provided City-wide in low-mod areas.

Provide funding for the purchase and distribution of COVID-19 critical
need supplies to low-mod income City residents such as food, personal
protective equipment (PPE), hand sanitizer, antibacterial soap,

etc. These items will be distributed by City staff and/or community
volunteers at various locations in the CDBG target neighborhoods
throughout the City. The City will also work with the Haitian and
Hispanic churches in Salisbury to get these items to their membership.

13 Project Name Village of Hope Emergency Meals
Target Area City-wide
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Goals Supported
Needs Addressed
Funding

Description

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name
Target Area
Goals Supported
Needs Addressed

Funding

Description

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

CD-2 Public Safety and Services

Community Development Need

CDBG-CV1: $7,046.86

Provide food to low-and moderate-income persons experiencing
homelessness, housing insecurity, or economic hardship as a result of
the coronavirus.

02/28/2023

An estimated 161 low- to moderate-income persons will be served
with these funds.

City-wide

Provide food to low-and moderate-income persons experiencing
homelessness, housing insecurity, or economic hardship as a result of
the coronavirus

Lake Street Park Improvements

C.T.300,B.G2.1,C.T. 102, B.G. 1, C.T. 102, B.G. 4

CD-1 Community Facilities and Infrastructure

Community Development Need

$172,874.88

Improvements to neighborhood park to add outdoor recreation that
allows for social distancing in the event of a future pandemic.
Improvements include the installation of a walking trail, distanced
benches and outdoor exercise equipment.

06/15/2026

2,705 Low- and Moderate-Income families

710 Lake Street, Salisbury, MD 21801

The national objective is Low/Mod Area Benefit (LMA).
The project matrix code is 03F Parks, Recreational Facilities
[570.201(c)]
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Salisbury will provide CDBG funds to activities principally benefitting low/mod income persons
throughout the City. While specific target areas have been identified in the City, the majority of CDBG
project funding is generally not directed to any specific geographic area, but based on income benefit. In
FY 2020 all three of the projects financed with CDBG funds will benefit low- and moderate-income persons
in the Church Street-Doverdale CDBG target neighborhood.

Salisbury has identified the following areas as target areas: the City’s Downtown, Camden Neighborhood,
Newtown-North Division Street Neighborhood, Church Street-Doverdale Neighborhood, Presidents-
Princeton Neighborhood, and the Westside Neighborhood. The City has been focusing on the
revitalization of these target neighborhoods for several years, utilizing a number of different funding
programs. All of these neighborhoods have suffered from age, neglect, an overabundance of rental
properties, and irresponsible and/or absent landlords. Of the five neighborhoods, the Westside
neighborhood has the highest rate of minority concentration (88.25%), as well as a large number of people
with low-mod household incomes and high rates of poverty. Besides capital investments to support
homeownership opportunities, provide services to homeless individuals, and improve infrastructure in
low-mod income neighborhoods to improve accessibility and connectivity, the City has made a
commitment of staff to reduce crime, promote job training, and revitalize the Downtown.

The City of Salisbury Consolidated Plan defines an Area of Minority Concentration as follows; “Census
tracts where at least 60% of the population who reside within the census tract are identified as minority
households, as defined by the 2010 U.S. Census.” There are three census tracts within the City of Salisbury
which qualify under this definition; Census Tract 1, Census Tract 3 and Census Tract 5. Census Tract 1
encompasses the Church Street-Doverdale CDBG target neighborhood. The percentage of minority
residents residing in Census Tract 1 is 60.92%. Census Tract 3 encompasses the Westside CDBG target
neighborhood. The percentage of minority residents residing in Census Tract 3 is 88.25%. Census Tract 5
encompasses the Presidents-Princeton CDBG target neighborhood. The percentage of minority residents
residing in Census Tract 5 is 60.92% (2013-2017 ACS 5-Year Estimates).

All of the projects funded with the FY 2020 ‘regular’ CDBG funds (with the exception of the General
Administration funds) are being utilized in the Church Street-Doverdale CDBG Target neighborhood, while
all of the CDBG-CV1 and CDBG-CV3 funding is being utilized for projects that will serve low-mod income
households City-wide. This results in a geographic distribution percentage as shown in Table 4 below.

Geographic Distribution

Target Area Percentage of Funds \
Citywide Low-Mod

North Camden CDBG Target Area

OMB Control No: 2506-0117 (exp. 06/30/2020) 55

99



Target Area Percentage of Funds \
Presidents-Princeton CDBG Target Area

Church Street-Doverdale CDBG Target Area

Newtown-North Division CDBG Target Area
West Side CDBG Target Area
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The rationale for funding activities was based on the eligibility of the activity. The activity must meet a
national objective and demonstrate evidence of need in the community. Additional consideration was
given based on the community’s or the agency/organization’s past history of expenditure of the CDBG
funds, the ability to leverage other funds for this activity, and whether the FY 2020 request was related to
projects that if not funded, would result in a special assessment against low- to moderate-income
homeowners. Finally, a high priority was given to activities based on the community’s or
agency/organization’s ability to complete the project in a timely manner. The City will provide CDBG funds
to activities principally benefitting low/mod income persons in the City but additional consideration is
given to projects that benefit the target areas of the City.

The City of Salisbury has established the following criteria when determining priorities for CDBG projects:

¢ Meeting the statutory requirements of the CDBG program.

¢ Meeting the needs of very-low, low- and moderate-income residents.

* Focusing on low- and moderate-income areas or communities.

¢ Coordinating and leveraging of resources.

¢ Response to expressed needs.

¢ Projects that could prevent a special assessment from being levied against low- to moderate-income
households.

¢ Ability to complete the project in a timely manner.

Affordable housing was identified as one of the largest underserved needs in the City in the 5-Year
Consolidated Plan. The City of Salisbury is not a HUD entitlement jurisdiction under the HOME
program. Therefore, resources for housing activities are limited. The primary obstacle to meeting the
underserved needs is the limited resources available to address the identified priorities in the City.

Discussion

The geographic locations and the public benefit for the FY 2020 CDBG Activities/Projects are as follows:

® Project 2020-01: Program Administration — will benefit residents city wide.
® Project 2020-02: Low-Mod Neighborhood Sidewalk Creation — will be located in the Church
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Street-Doverdale CDBG target neighborhood, which is a low-mod income neighborhood.

® Project 2020-03: Truitt Street Community Center -Rehabilitation - will be located in the Church
Street-Doverdale CDBG target neighborhood.

® Project 2020-04: Truitt Street Community Center -Community Kitchen Program Manager - will be
located in the Church Street-Doverdale CDBG target neighborhood.

All of the projects funded with the CDBG-CV1 and CDBG-CV3 funds will benefit low-mod income residents
city wide, with the exception of Lake Street Park Improvements. Lake Street Park is located in the Lake
Street Neighborhood, at 710 Lake Street and will benefit residents in these census tracts and block groups:
C.T.300,B.G2.1, C.T. 102, B.G. 1, C.T. 102, B.G. 4
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

In FY 2017 and 2018 the City awarded CDBG funding to Salisbury Neighborhood Housing Services (SNHS)
for Homebuyer Assistance Grants. The expenditure of these funds moved much more slowly than
anticipated. This is due to the fact that the inventory of homes for sale inside the City limits that are
affordable to clients at or below 80% AMI is low and/or the property is in such poor condition it will not
pass the home inspection. Accordingly, SNHS is still in the process of expending their 2018 CDBG funds
for Homebuyer Assistance Grants.

In FY 2019 the City awarded funding to Habitat for Humanity of Wicomico County for a housing unit to be
constructed at 504 Tangier Street. Construction began on the house in February 2020, and was completed
by the end of June 2020. The fencing was installed in July 2020. The homeowner approved to buy the
house suffered an injury which subsequently required surgery, and this has impacted her income. Closing
has had to be postponed, and Habitat now expects that it will take place in December 2020.

Therefore, the City of Salisbury will utilize its 'regular' 2020 CDBG funds to address other Community
Development needs identified in the Church Street-Doverdale CDBG target neighborhood. Specifically
those related to Community Facilities and Infrastructure (CD-1) and Public Safety and Services (CD-2).

In April 2020 the City of Salisbury was awarded CDBG-CV1 funding in the amount of $227,905 to be used
to prevent, prepare for, and respond to the coronavirus (COVID-19). The City identified four projects that
would enable us to address some of the community needs that had been created by the COVID-19
pandemic. One of those projects was the Salisbury Neighborhood Housing Services (SNHS) COVID-19
Rental / Mortgage Assistance Program. We allocated $105,000 to that project, and we were able to serve
thirty-two (32) low-mod income households with those funds.

In September 2020 the City was awarded CDBG-CV3 funding in the amount of $244,747. The City has
chosen to put these additional funds towards two of the projects that were funded under the CDBG-CV1
allocation, one of which is the Salisbury Neighborhood Housing Services (SNHS) COVID-19 Rental /
Mortgage Assistance Program. The maximum amount per household will equal no more than six (6)
months of mortgage or rent payments and will total no more than $6,000. For those rental / mortgage
assistance clients that are also behind on their electric bills additional utility assistance may be
provided. We have allocated $200,000 in CV3 funding to that project, and we estimate that we will be
able to serve an additional twenty-two (22) low-mod income households with those funds.

The amended one year goals for affordable housing in the City of Salisbury in FY 2020 are shown in the
tables below. This number represents the 32 households that were served with the CV1 funding, and the
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22 households we estimate we will be able to serve with the CV3 funding.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless
Special-Needs

Rental Assistance
The Production of New Units
Rehab of Existing Units

Acquisition of Existing Units

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

In FY 2020 the City of Salisbury will not be allocating any of the 'regular' CDBG funding to affordable
housing projects, as previously funded projects with Salisbury Neighborhood Housing Services and Habitat
for Humanity of Wicomico County are still underway.

In April 2020 the City of Salisbury was awarded CDBG-CV1 funding in the amount of $227,905 to be used
to prevent, prepare for, and respond to the coronavirus (COVID-19). The City identified four projects that
would enable us to address some of the community needs that had been created by the COVID-19
pandemic. One of those projects was the Salisbury Neighborhood Housing Services (SNHS) COVID-19
Rental / Mortgage Assistance Program. We allocated $105,000 to that project, and we were able to serve
thirty-two (32) low-mod income households with those funds.

In September 2020 the City was awarded CDBG-CV3 funding in the amount of $244,747. The City has
chosen to put these additional funds towards two of the projects that were funded under the CDBG-CV1
allocation, one of which is the Salisbury Neighborhood Housing Services (SNHS) COVID-19 Rental /
Mortgage Assistance Program. The maximum amount per household will equal no more than six (6)
months of mortgage or rent payments and will total no more than $6,000. For those rental / mortgage
assistance clients that are also behind on their electric bills additional utility assistance may be
provided. We have allocated $200,000 in CV3 funding to that project, and we estimate that we will be
able to serve an additional twenty-two (22) low-mod income households with those funds.
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AP-60 Public Housing — 91.220(h)

Introduction

It is the mission of the Wicomico County Housing Authority (WCHA) to address the needs of the extremely
low income, very low income, and lower income residents of Wicomico County and the City of
Salisbury. The WCHA provides affordable housing in the most efficient and effective manner to qualified
individuals in accordance with the rules and regulations prescribed by the U.S. Department of Housing
and Urban Development, the State of Maryland, Wicomico County, the City of Salisbury, and any other
entity providing funding for affordable housing programs. This is achieved by the WCHA assisting
individuals and families through its public housing communities, Section 8 Housing Choice Vouchers, and
Tax Credit developments such as Phase | of the Booth Street RAD project which was completed in January
2017.

Phase Il of the Booth Street RAD project, called the Square at Merritt Mill was completed in February 2020
and contains a total of 75 units. The last section of the Booth Street federal housing is currently being
demolished and the site will provide a future use for affordable housing. With this second phase of
development being completed the total investment into the Booth Street revitalization project will be
approximately $37.5 million.

Actions planned during the next year to address the needs to public housing

The Wicomico County Housing Authority plans to allocate the following FY 2020 funds for its public
housing units:

¢ Physical Improvements: $216,123

* Management Improvements: $7,500
e Administration: $28,123

e Operations: $29,487

In addition, 24 of the boarded-up Scattered Site housing units in the City of Salisbury and the City of
Fruitland will have major rehabilitation work started on them this year. The Housing Authority has
received approval from HUD under the RAD program to secure private / public financing to complete this
task. The Scattered Site units consist of a total of ninety (90) single-family houses located in the City of
Salisbury and the City of Fruitland.

The WCHA will also be disposing of 12 single family homes on West Road as part of its portfolio
repositioning. These units will be sold at public sale and the proceeds will be used to pay off long term
debt and provide a funding source for future housing development. The current residents of these units
will be given Tenant Protected Vouchers to find long term permanent housing.

OMB Control No: 2506-0117 (exp. 06/30/2020) 60

104



Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Wicomico County Housing Authority (WCHA) encourages residents of its public housing units to
organize community groups to become more involved in housing management. Neighborhood crime
watch groups have been formed which assist in ensuring that the safety of residents is
maintained. Additionally, the WCHA schedules regular meetings at public housing sites to discuss needs
and concerns. Voucher holders are also encouraged to participate in regular WCHA meetings. As we
begin the phased Scattered Site renovations we encourage the public to attend the meetings being held
to update the community on changes to the project schedules.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Wicomico County Housing Authority (WCHA) is now designated as a “standard” performer by
HUD. The WCHA continues to make changes to its operation by converting its public housing portfolio to
project based housing. The administration believes that by diversifying its services it can better serve the
community. Policy changes for 2020 will include a revised Admissions & Continued Occupancy Policy and
a revised Administrative Policy for its Housing Choice Voucher Program. Upon completion of its re-
positioning process all of the authority properties will be project based housing. The program participants
will continue to pay no more than 30% of their adjusted household income with the balance of the new
rents funded by a voucher. Itis anticipated thatin 2020 the Authority will be going through a name change
to bring the agency in line with its new operation approach. The name being proposed is the ‘Housing
Opportunities Commission of Wicomico’'.

Discussion

The City of Salisbury has identified that there is a need for housing to address the households affected by
housing problems, severe housing problems, and housing cost burdens. The Wicomico County Housing
Authority (WCHA) is an important part of the City of Salisbury’s housing strategy. The WCHA is the primary
provider of assisted housing for the extremely low-income, very low-income, and lower income residents
of Wicomico County and the City of Salisbury.
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AP-65 Homeless and Other Special Needs Activities —91.220(i)

Introduction

In FY 2019, the Homeless Alliance for the Lower Shore Continuum of Care applied for $1,279,346 in total
CoC funds that represented $1,202,587 allocated to Tier 1 Projects and $76,759 allocated to Tier 2
Projects. Somerset County Health Department (SCHD) and the Maryland Department of Health and
Mental Hygiene (DHMH) provide permanent supportive housing in the tri-county area. SCHD receives
funding in the amount of $956,368 for six HUD Supportive Housing Program grants, which serve a total of
72 households (51 of which are prioritized for chronically homeless individuals and families). DHMH
receives funding for three Shelter Plus Care program grants in the amount of $322,978 covering the three
counties on the Lower Eastern Shore of Maryland, which serve a total of 29 households (12 of which are
prioritized for chronically homeless individuals and families). In addition, the City of Salisbury provides 12
units of PSH for unsheltered, chronically homeless individuals at a cost of $97,300. The U.S. Department
of Veterans Affairs provides 75 units of HUD VASH for veterans.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

The CoC will continue to provide the following outreach to homeless persons and families:

e  Wicomico County has contracted with City of Salisbury to provide a PATH staff person to conduct
street outreach including encampments

e City of Salisbury receives ESG funds to provide street outreach

e Two day facilities offer meals, services and bathroom facilities

e Community Resource Days are scheduled to provide outreach, information, and referrals for
housing and services

e Faith based organizations provide outreach and referral for housing and services

e Veteran outreach through SSVF

e SOAR case manager conducts outreach

e Homeless ID Project

e Distribution of Resource Cards and Guides throughout the area

e Qutreach provided at community events

e Annual PIT count

e Food pantries and soup kitchen outreach

e 24-hour general help hotline 211

e HALS CoC website

The CoC will provide additional funding for its street outreach workers which includes training on the
assessment tool. The assessment tool determines the priority of needs and uses a self-sufficiency outcome
matrix to determine rapid rehousing and permanent housing needs to ensure that homeless persons are
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prioritized by need and in a timely manner.
The City continues to participate in CoC meetings and applicable subcommittees.
Addressing the emergency shelter and transitional housing needs of homeless persons

There are two large emergency shelters in the City of Salisbury that are faith-based and do not accept any
government funds. One of those shelters also provides transitional housing to individuals and families
that have succeeded in the emergency shelter, but need more resources, services and support before
they can secure permanent housing. Two other emergency shelters receive ESG funding from the City of
Salisbury. There is a Cold Weather shelter that uses churches on a rotating basis to house unsheltered
men in the winter months, and another shelter also adds beds/cots during severe weather. There are
three faith-based shelters who provide transitional shelter to individuals — two to women and their
children and one to men. One of the transitional shelters that serves women and their children had been
funded by ESG in the past, however it was de-funded when the shelter Board stated that they could not
also serve men with families, and therefore they were determined to be in violation of the Equal Access
rule.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The CoC works with its partners to resolve, reduce and remove barriers homeless persons’ experience
during their transition to permanent housing and independent living by:

e Establishing a coordinated assessment process to reduce barriers to program entry

e Implementing the 'Housing First' model

e Connecting program participants to resources such as: income, utilities, rent, identification, case
management, etc.) to enable them to sustain permanent housing

e Utilizing available housing resource lists to assist program participants to identify housing options

e Using HMIS data to analyze results

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs.

The CoC has created a network of outreach programs, intake and assessment options, housing
opportunities, and service referrals to help low-income individuals and families avoid becoming homeless.
This process is linked to the coordinated entry system and the ‘housing first’ model. Additionally, the
Maryland Department of Health and Mental Hygiene (DHMH) provides referral services and case
management to persons being discharged from publicly funded institutions and systems of care (such as
health care facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions) to ensure that those individuals receive the supportive services that match
their needs.

While all of the publicly funded institutions and systems of care in the area have adopted discharge
policies and procedures that are designed to not discharge clients into homelessness, CoC members have
observed that the implementation of these plans is not flawless. The CoC has identified a lack of adequate
staffing levels to properly access post-discharge housing and services. The largest area of improvement
the CoC has identified to address this issue, is utilization of the CoC's coordinated entry system. The CoC
will continue its efforts, in collaboration with the City and tri-county members, to improve knowledge and
communication between publicly funded institutions and systems of care that could potentially discharge
a client into homelessness and the housing/service providers.

The City of Salisbury's Housing and Community Development Department has staff available to refer low-
income individuals and families to available affordable housing options and supportive service programs
in the City to help them avoid becoming homeless. Additionally, the Housing Authority has prioritized
waiting list status for seniors and persons with disabilities.

The City of Salisbury has recently begun developing community centers around the City to address the
needs of our local youth. The City purchased a building at 306 Newton Street, and that building is currently
undergoing substantial renovations which will allow the City to offer a range of after school programs at
the facility. After-school programs are an effective means of preventing engaging in destructive lifestyles,
such as drug use, delinquency, violence, and school failure. These programs provide benefits to youth that
extend beyond academics, helping to develop the whole child - academically, socially and emotionally.

The City is operating a second Community Center at 319 Truitt Street. The City has been renting the
building that houses the Truitt St. Community Center, but we are now in the process of purchasing it so
that we can make some much needed improvements to the facility. The Center is open to anyone who
would like to participate in the activities offered, however the youth served are typically between 10 and
24 years of age.

The Truitt St. Community Center uses basketball and other programs to reach the neighborhood youth.
The participants benefit from sports activities, tutoring, group and enrichment exercises, and homework
help. The Center works with several local nonprofits to provide services to the local residents, including
the Salisbury PRIDE Lions Club, Chesapeake Health Care and Kidz Roc. The City has included funding in the
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2020 Action Plan for rehabilitation work to be completed at the Community Center, and the hiring of a

part-time Community Kitchen Program Manager.

The City has also provided CDBG funding over the years to local agencies for projects that address the

needs of the elderly and/or disabled populations. Those agencies include MAC, Inc., Area Agency on

Aging, Holly Community, Inc. (now known as the Bay Area Center for Independent Living), and the Deaf

Independent Living Association (DILA).

Discussion

The CoC has identified the following goals for FY 2020:

Reduce the number of homeless individuals and families

Reduce the number of first time homeless individuals and families
Reduce the length of time people experience homelessness
Reduce the returns to homelessness

Address the anticipated increase in the number of individuals experiencing homelessness, due
to recent changes in the PIT count methodology required by HUD.

Obtain funding for a project dedicated to youth homelessness.

Establish a chronic by-name list and workgroup to reduce the number of chronically homeless
individuals and families.

Declare an end to veteran homelessness

In FY 2019, the HUD NOFA awarded the CoC a total of $1,307,961 in Tier 1 funds (including CoC Planning
funds), an increase of $105,374 over the original Tier 1 amount requested ($1,202,587). The CoC NOFA

OMB Control No: 2506-0117 (exp. 06/30/2020) 65

109



provided the funding levels shown to the following renewal projects:
Tier 1 Funds Awarded:

¢ MHA S+C Lower Shore (Somerset & Wicomico) - $282,815
¢ MHA S+C Lower Shore (Worcester) - $72,791

e Project 23 -5499,619

e Project1-5323,931

e Wicomico Chronic1-5$22,642

¢ Bonus Project - $67,783

e CoC Planning Project - $38,380

The CoC also requested funding for the following Tier 2 projects, which have not yet been awarded:
Tier 2 Funds Requested / Pending:

e Project 23 - $38,437
e Somerset Chronic - $17,352
e Wicomico Chronic 2 - $18,768

In SFY 2020, the CoC was awarded $649,500 in Homelessness Solutions Funds (HSP) which included
ESG. The CoC expects HSP total funding levels to at least remain level or increase somewhat in the 2020-
2021 HSP NOFA funding.

A large portion of the CDBG-CV1 and CDBG-CV3 funding awarded to the City of Salisbury is being used for
the Salisbury Neighborhood Housing Services (SNHS) COVID-19 Rental / Mortgage Assistance
Program. This funding will help prevent additional low-mod income families from becoming homeless
during the COVID-19 pandemic.

CV1 and CV3 funding has also been allocated for the COVID-19 Critical Need Supplies for Low-Mod Income
Residents project, which is being orchestrated by the members of the Vulnerable Populations Task
Force. This project is providing funding for the purchase and distribution of COVID-19 critical need
supplies to low-mod income City residents such as food, personal protective equipment (PPE), hand
sanitizer, antibacterial soap, etc. These items are being distributed by City staff and/or community
volunteers at various locations in the CDBG target neighborhoods throughout the City. The City is also
working with the Haitian and Hispanic churches in Salisbury to get these items to their membership.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Salisbury will monitor and review public policies for discriminatory practices and/or impacts
on housing availability. The City completed an Analysis of Impediments to Fair Housing Choice concurrent
with the preparation of the Five Year Consolidated Plan during FY 2019.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City will continue to undertake the following actions in CDBG FY 2020:

e Review the City Zoning Ordinance for potential revisions
e Leverage its financial resources and apply for additional public and private housing funding

The City of Salisbury has allocated FY 2020 CDBG funds to the following activity to address barriers to
affordable housing: Project 2020-01: CDBG Program Administration.

Discussion:

The City of Salisbury is committed to removing or reducing barriers to the development of affordable
housing whenever possible throughout the City. A variety of actions include, among others, to reduce the
cost of housing to make it affordable. To achieve this goal, the City of Salisbury plans to:

e Provide developers with incentives for the construction of affordable housing
e Continue to waive single-family owner-occupied building permit fees
e Assist in acquiring sites for affordable housing

e Promote Federal and State financial assistance for affordable housing
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Salisbury has developed the following actions planned to address obstacles to meeting
underserved needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the
number of poverty-level families, develop institutional structures, and enhance coordination between
public, private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting the underserved needs in the City of Salisbury is the limited financial
resources available to address the priorities identified in the Five Year Consolidated Plan and the lack of
affordable housing. The City of Salisbury is not a HUD entitlement jurisdiction under the HOME
program. Therefore, resources for housing activities are limited. Under the FY 2020 CDBG Program the
City will take the following actions:

e Continue to leverage its financial resources and apply for additional public and private funds
e Continue to provide funds for new affordable housing

e Continue its support and cooperation with the Continuum of Care (CoC)

e Continue to promote economic development

e Continue to provide public safety improvements

e Continue to remove slum and blighting conditions in the City

Actions planned to foster and maintain affordable housing

The City of Salisbury owns Mitchell Landing Apartments, a 24-unit apartment complex which was built
with Partnership Rental Housing Program (PRHP) funds received from CDA / DHCD. Severn Companies
manages the property for the City. Mitchell Landing serves moderate-income families.

In FY 2016, the City of Salisbury, in partnership with the Wicomico County Health Department (WiCHD)
and Help and Outreach Point of Entry, Inc. (HOPE), began running a pilot permanent supportive housing
(PSH) program for 12 chronically homeless persons. This program adheres to a ‘Housing First’ philosophy,
stressing a relatively low barrier for access to the program and high bar for ejection from the program. In
2019, the City of Salisbury placed 2 households in the PSH program, consisting of 2 adults and one
unaccompanied youth. Two households exited the program as a result of death. Currently the City’s PSH
program has 12 active households, with a total of 21 people, consisting of 13 adults, 1 unaccompanied
youth and 7 children.

The PSH participants are housed in private, scattered-site rentals, with the majority of the cost of housing
(rent and utilities) covered by the City. Participants are required to contribute 30% of their income to the
payment of their rent. The WiCHD provides targeted case management (TCM) to participants of the
program, reimbursable through Medicaid. The case managers meet with the program participants
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approximately once a week. As needed, the Homeless Alliance of the Lower Shore provides ongoing
support and advice to the City on operating the program.

The Wicomico Housing Authority will continue to fund the following activities to foster and maintain
affordable housing in the City of Salisbury:

e Continue to provide Housing Choice Vouchers and public housing units
e Continue to rehabilitate, make 504 improvements, and develop new housing units

Actions planned to reduce lead-based paint hazards

In Salisbury, it is estimated that 7,258 housing units in the City were built before 1980 and are at risk of
lead-based paint hazards. Based on the 2009-2013 American Community Survey, 1,924 (or 51%) of
owner-occupied housing units were built before 1980 and 3,929 (or 47%) of renter-occupied housing units
were built before 1980. CHAS data reports that there are 1,136 (or 30%) owner-occupied housing units
with children present that were built before 1980 and may contain LBP hazards and 288 (or 3%) renter-
occupied housing units with children present that were built before 1980 and may contain LBP hazards in
the City. The City of Salisbury will continue to comply with Title 24 Part 35: Lead-Based Paint Poisoning
Prevention in Certain Residential Structures (Current Rule). The City is not funding any activities that
directly reduce lead-based paint hazards during FY 2020.

Actions planned to reduce the number of poverty-level families

Based on the 2013-2017 ACS data an estimated 27.5% of the City of Salisbury’s residents live below the
poverty level, which is much greater than the State of Maryland where 9.7% of residents live below the
poverty level. Female-headed households with children are particularly affected by poverty at 36.2%, and
29.6% of all youth under the age of 18 were living in poverty.

HUD recently completed their review of the City's amended 2018 Action Plan. The amended version of
the Plan reallocated some of the 2018 CDBG funding to a new project - Truitt Street Community Center -
Acquisition. The City is currently renting the facility, but we would prefer to own it so that we can make
some much needed improvements to the structure. The City has also recently received the Capital Grants
Project Agreement from DGS for this project, so we are now able to move forward with the
acquisition. We hope to settle on the property in December 2020. The Truitt Street Community Center
is located in the Church Street-Doverdale CDBG target neighborhood and provides activities and services
for all of the residents of that low-mod income neighborhood.

In FY 2020 we are planning to allocate additional CDBG funding to two more projects associated with the
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Truitt Street Community Center:

e Truitt Street Community Center — Rehab / Expansion --- $125,000
e Truitt Street Community Center — Community Kitchen Program Manager (Part-Time) --- $25,000

The Truitt Street Community Center is open to anyone who would like to participate in the activities
offered, however the youth served at the Community center are typically between 10 and 24 years of
age. The Center includes a community garden which provides the youth with the opportunity to learn
how to grow vegetables. The Community Center uses basketball and other programs to reach the youth
who want to participate in activities with other kids rather than just hanging around the neighborhood
streets. The participants benefit from sports activities, tutoring, group and enrichment exercises, and
homework help. The Center works with several local nonprofits to provide services to the local
residents. The City administration strongly believes that the activities and opportunities provided by
Community Centers of this type have a positive impact on the youth they serve and reduce the likelihood
that they will live in poverty as adults.

Actions planned to develop institutional structure

The City of Salisbury has a productive working relationship with many community partners in the
implementation of the City’s housing and community development projects. The Finance Department /
HCDD will coordinate activities among the public and private agencies and organizations in the City. This
coordination will ensure that the goals and objectives stated in the FY 2019-2023 Five-Year Consolidated
Plan will be effectively addressed by more than one entity. The following entities will carry out the FY
2020 annual goals and objectives:

e City of Salisbury Finance Department / HCDD — manages and administers the CDBG program

e The Wicomico County Housing Authority — manages and administers Housing Choice Vouchers
and public housing units

e Homeless Alliance for the Lower Shore (HALS) Continuum of Care (CoC) Committee —
coordinates homeless services and homeless prevention activities

e (City of Salisbury Housing & Community Development Department (HCDD) - manages the Truitt
Street Community Center

e C(City of Salisbury Infrastructure & Development Department - oversees the Low-Mod
Neighborhood Sidewalk Constructions projects

The City will continue to develop relationships that will assist the City to address its housing and
community development needs, especially collaborative relationships that provide additional financial
resources and expertise that can be used to supplement existing services in the City.

OMB Control No: 2506-0117 (exp. 06/30/2020) 70

114



Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Salisbury is committed to continuing its participation and coordination with social service
agencies, housing agencies, community and economic development agencies, County, State, and Federal
agencies, as well as with the private and non-profit sectors, to serve the needs of target income individuals
and families in the City of Salisbury. In those years when the City elects to hold an open funding round,
the City solicits funding requests for the CDBG program from local 501(c)(3) non-profit agencies. The
City's Finance Department / HCDD staff provide guidance and technical assistance as needed to support
these public agencies that receive CDBG funding. Alternatively, the City may also choose to utilize the
annual CDBG funding award to execute projects internally that meet the CDBG national objective and
eligibility requirements.

During this program year, the City funded Project 2020-01: Program Administration in the amount of
$70,000 to accomplish this goal.

Discussion:

The Finance Department / HCDD has the primary responsibility for monitoring the City's Five Year
Consolidated Plan and Annual Action Plan. The Department maintains records on the progress toward
meeting the goals and the statutory and regulatory requirements of each activity. The Department has a
monitoring process that is focused on analyzing activities based on program performance, financial
performance, and regulatory compliance. The accomplishments of the FY 2020 CDBG activities will be
reported in the FY 2020 Consolidated Annual Performance and Evaluation Report (CAPER) and will be used
as a basis for future funding decisions.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Salisbury will receive an allocation of CDBG funds in the amount of $387,418 for FY 2020. The
City will also receive an allocation of CDBG CARES Act funding (CDBG-CV1) in the amount of
$227,905. Those two amounts equal a total of $615,323 in funding. The following CDBG funds are
expected to be available during the program year and program specific requirements will be met.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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Under the FY 2020 CDBG Program, the City will receive a grant in the amount of $387,418 and anticipates
S0 in program income. The City budgeted $70,000 for General Administration for a total planning and
administration cost of $70,000 (18.0%). The balance of the funds (5317,418) will be allocated to activities
which principally benefit low- and moderate-income persons in the amount of $317,418 (100.00%), SO for
the removal of slums and blight (0%), and SO for urgent needs (0%). The activities that will principally
benefit low- and moderate-income persons are:

1) Low-Mod Neighborhood Sidewalk Construction - $167,418 (52.7%)
2) Truitt Street Community Center - Rehabilitation - $125,000 (39.4%).
3) Truitt Street Community Center - Community Kitchen Program Manager - $25,000 (7.9%)

Under the FY 2020 CARES Act funding, the City will receive a CDBG-CV1 grant in the amount of $227,905
and anticipates $0 in program income. The City budgeted $3,905 for General Administration, and $8,000
for Translation Services for Critical COVID-19 Information / Updates. This gives us a total planning and
administration cost of $11,905 (5.22%). The balance of the funds ($216,000) will be allocated to activities
which principally benefit low- and moderate-income persons city-wide in the amount of $216,000
(100.00%), SO for the removal of slums and blight (0%), and $0 for urgent needs (0%). The activities that
will principally benefit low- and moderate-income persons are:

1) SNHS - COVID-19 Rental / Mortgage Assistance - $105,000 (48.6%)
2) CoS & M4Reactor - COVID-19 PPE Production for Local Businesses - $87,000 (40.3%)
3) CoS - COVID-19 Critical Need Supplies for Low-Mod Residents - $24,000 (11.1%)

Under the FY 2020 CARES Act funding, the City will receive a CDBG-CV3 grant in the amount of $244,747
and anticipates $0 in program income. The City budgeted $1,747 for General Administration (.71%). The
balance of the funds (5243,000) will be allocated to activities which principally benefit low- and moderate-
income persons city-wide in the amount of $243,000 (100.00%), SO for the removal of slums and blight
(0%), and SO for urgent needs (0%). The activities that will principally benefit low- and moderate-income
persons are:

1) SNHS - COVID-19 Rental / Mortgage Assistance - $200,000 (82.3%)
2) CoS - COVID-19 Critical Need Supplies for Low-Mod Residents - $43,000 (17.7%)

In those years when the City elects to hold an open funding round for the Community Development Block
Grant (CDBG) program, it conducts a competitive application process to award funds to other public
agencies and local 501(c)(3) non-profit organizations to undertake CDBG eligible activities. The
applications are reviewed by the CDBG Review Committee and/or City Staff Members, the Mayor, and
finally submitted to the City Council for approval. A percentage of the City's CDBG funds are then awarded
on a competitive basis to non-profit applicants for eligible activities. However, in some years the City may
choose to utilize the CDBG funds internally to conduct eligible activities that meet a national objective.
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Attachments
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Citizen Participation Comments

Citizen Participation — Documentation
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Ad Nugmber: 0004105006 R Dalas: O3 52020

FUBLIC HEARIMGS

The City of Salisbury Community Development Block
Grant (CDEG) 2020 Action Plan (draft) will be available
for public review beginning on Friday, March 13, 2020,
The Action Plan may be viewed on the City website
v salisburyand) under the Housing & Community
Cevelopment  Deparimendl  (HCDD) - Community
Development <ection, =nd 2t the Wicemice County
Library, Printed copies of the plan may be requested
from the City of Salisbury, HCDD. IF you would like a
printed capy please contart the depariment in advance
&t (470) 341-9550.

The first Public Fezring on the Ciu's COEG program
weill b held an Tuesday, March 31, 2020 froen 5234 por.
tx 6220 po, in Lhe Council Chambers, Room 301 of tha
Citw'Counly Govsrnment Holding,  This hearing wi'l
allcwr citizens an apporlunity 19 cemment on the 2020
Action Plan Jrd provide thefr views on the commirni
dowclopmerd nesds of the City of Salisbury. 8l
inberestad persons e enouraged to athshd.

The second COBG Public Hearing will be held an
Tuesday, April 14, 2020 frorm 5:30 pom. to 600 pan. in
the Council Chambers, Room 307 of the City/County
Government Building.  This  hearing  will  provida
citizens with a status reporl ¢n the COEG projects that
are currently underway and those that hawve been
completed in the last year. Residents will alse have an
cpportunity 1o provide their views on the commuonity
development needs of the City of Salisbury. Al
interested persons are encouraged to attencl.

Tha City will kr orevcting writter commients on the
220 Action Flan through 430 por. en Monday, April
13, 2020, All written Cotrnents shoa'd be mailed to
the City of Salichuory, hCDD. 207 Wert Main Sroct,
Suite 102, Salishuey, Waryland 23807, bor additional
information you may ceract LD al 69100 341-9551),

Ccborsh L Stam, ©rants Manager

Fnance Dept, { HLZD
021 3° 20

TR £
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A Zloiabet; 0004230434 1un Tl C20/2020

[ 2020 COBG Action Flan -
Fublic Haarings -
Participatian Medification=s

The Ciy of Salishury Community Development Block
Grant {CDBG} 2020 Action Plan (draft) will ke available
for puklic review heginning on Friday, March 13, 2020,
The Action Flan may be viewed on the City websize
fer salishury. md) ‘under the Hausing & Community
Development  Department  (HCDD) - Commurnity
Development section. An electronic copy of the Action
Flan may be reguested by contacting Lhe Granls
MWznager, Cebarah Stam, vid a-mail at|
dstamisalisburny, md

The tirst Public Hearitg en the City's COBG program
will be held an Tuesday, Miarch 31, 2020 from 5:30 p.m.
Lo &30 porn. Yoo may view ! particigate through the
Zoem resting platforn.
13400 o Jain Qo P petineg at
hitpsYeoom.usi 89811759 Mecling ID: 489 511 759
This hezring will allew citizens an oppertunity 4o
comment an the 2020 Acticr Flan and provide the't
vicws e lhie commuonity develoament needs of Lie Cizy
of Salisbury.  AlF interested perions ure cnecovragad to
rcarticipate.

i

The zecond TLEBG Poblic Hearing will ke held on
Tuesday, April 14, 2020 from 339 pom. te 00 pam. You
may wiew S participate in the heanng through the
Zoam mesting platforn.

Go to  Join Zoom Meeting at
hiigsfzoom.usii 185845932 Meeting ID: 184 535 932
This hearing will provide citizens with a status report
on Lhe COEG projects that are currently underway and
those that have been completed in the lazst year
Residents will also have an oppartunity to provide their
views on the community development needs of the City
of Salisbury. Al interested persons are encouraged to
participate.

The City will be arcepting written comments on the
2020 Action Plan through 4:30 pom. on Monday, April
13, 2070, Written commerts can be mailed to the City
of Galisbury, HCDD, 207 West Main Street, Suite 102,
salisbury, Maryland 218017, or e-mailed to the Grants
Marzger, Deborsh Stam, at dstam&salisbury md

Mezcral 1, Stam, Grents Manaqer
Frsree Cept. ) HODD

[B3/20°71

Wk n
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Finapse Mepariment S HOTID
Public Tlearing 1 — 20200 C00G Action Plans

Chegreigy o CTRG Aclion Pl Prgeels

Mesting Winules
SA1720210

Mz Deborah St Crrarts BManapar, corvened the fivst Public Hearing for the Cily of
Salighuay™s 1Y 2020 Conunumity Developrent Block Grant (CDEBG) Aclion Plan al 5230 pon.
on March 31, 2020, via the Zoom Mecling plafomm. b Sl advised that Dis s the it
tirns the City had cver held o CDBG public heaning vn e Zoom plathamn, 20 she asked that the
andicnes plonss bowr with her g3 this ves now communicaEo melwd (o her,

Wls. Slarn stated (il she was jiined by ity Adrministeazor uliz (lanz, owhe had been kind
enchuith o sel up Lhe twa C13100 public henrinps an Zoorm For ber. She advised rhat If anyone
winh intarested Do cnaking a comment o asing a cnestien when that point in the hearing was
reached, they could make that request inthe chat section, £12d Julia would coable tha lunaiion
for themn, Julia wetld then call on cach perzon that wanked to make a commenl in e erder thul
thesr tyvped flelr neane ingo the chat. As 15 always the case (o these pulalic hespings, angyomse
wishimg 1o partigapaic: veonnld newd o identi Fy themselves or the mesting recond, and stats
whether hey wens represening < spes e Foeal epenes ar il they were a local citizen.

hia. Sram than proceeded to wrelcome eversene to the first public aeaviog for the 2020 CDBG
Program Year, she ctated that thic hesring would cover the projects that wore proposed i the
2020 Action Plan. The Actien Plan 1z the Cic*s application w0 the T3, Depte ol Housing &
Trhun Developmwenl (or HUT Jer the sonual alleiment ol CHEG [iod:s,

W, Blgm provide] Lhe followeng miommation e gargding e 2020 Action Plere:

The draft of the Cite of Salisbory™s 2020 COBG Action Plan was made available for public
review beginning an Marck 13, 20200 The Acticn 11an may be viewed on the City’s websitz
wrcler the Howsing & Comnmuoitr Developmenr Departme nt — Commumoity Development scotion.
1he address for the Cinr's website iy wanw,salisburymd |

The City of Salishury has booa o CDBG enhtlzoot junsdition smes 2004, As an enbillemenl
SOmTILNlY wes operale St eam CTIRG program, vyther than having o appdy or Doreds r enogh
The Stade ol WML ard v reseivg an annal allabment ol CRRO unds directly Tren [HT which
wees administer secondimg Lo TN repulations,

Todaz 1 will be peesiding you with an ovecviesw of the projects that ave propoged for fundivg
ceing the 2020 CDBG propram wear, which will mun from July 1, 24020 to Juns 30, 2021,

Tha total amowt of CLBG fimding that the City of Salizbury has been awardad for the 2060
aroprarn voar 15 5387418, This fizms roproscnts an increase of 160.88% ever the moun; et
s pedrded wous Tor PY 2019, The Cily will use 18% of his sraounl, on $70,000, Jar
adminislration of The CTHRG progmamn. The ren-ginder of the wasard w411 be osed W fund the
lullwing three prigesLs:

Page 1 2£2
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1} Civy ol Balisbury Low-Rod Meiehlborhood Bidewall Constoetion, The City will spand
X107 418 {43% of the award) to cortiuns the construcion of sidewalks n lw- o
medzats-ineomes naiphbofwods withcn the city whers none curmenthy exisl. New
adewnlks wil be ereptesd in the Church Siresl—Daverdale CTIR0 Larsel neiph oo,

21 Cily ol Salishurey — lewitt Steeet Communiye Centee — Rehabilitation, | he City oill spend
$125.000 {32%, af the awand) 10 assisc witts the rebabilication of the Tmitt Stoeet
Commanity Cemtar building in oeder o better serve the necds of the local residenls, The
rehabilitation work proposed will inclnde mmeh nzeded HV AC improvements, and
consmuction o 4 65 1 65 modular style addition te the main butldmg, This addibion w1l
Ineluce 4 mwllE-purpaze space will, g kilchonelie yrew Lor e Commumiy Kiehsn, 2
vlassronms witl, basie fomishings, and 2 AT3 A -compliunt batwoorns, The Tooitt Street
Commmunily Cenber 15 localsd m the Chureh Stree- Dovendole CIHG tarzet
neinlilmirtwanl.

3} Cigy of Salishary  Limite Brreer Canunuaity Center Conununity Kitehan fropram
Managcr, The City will spond $25.0000 {79 of tae awand) te partially fond the cost of
hiring 8 part-timme Comrmnunity Eirhan Program Manager for the Tl Stres Commmanily
Center. Thiy mdividual wa ™l geerdingl e, supervise and work with o weam al"omddis und
warlumleers o provids led wd ool saviee relyled aehvibes, The Troll Soeel
Cammunity Center 13 Tncated in the Chuech Bores-Thverdale CORCG target
neiphboslood.

Lhese three projects will assist vs in addressing two of the Community Developrment stracczics
oithied e the b of Salisbury™s 5= Yoar Consolidated Plan,

Tullpwing e pesenlylion Ms, Slera swled ones g thal 10 umy members of e public woold
Takes to make u 2ormment or ask A questiim they should plesse madicate that im e chat geetion of
the Zaam platfiorm, and Julia would enable the funeton for them. They would need o identifv
thenwselves fior the oeeting recind, 2nd state whether Whey wens representing a apecific lecal
amznry, or if they were a loca. citizen.

M=, Stam askod Ms, Glang if any menzbers of the public had indicated in the char scetion that
they wanld Tike 1oosk g quesiion or make g conenent, Ma, Glaz stated tha o menbors ol the
puhlic had slected b join e aablie begnrg on Zoow, o there were oo quastiong,

Ms. Sam atated that the Poblic 1Tearing oo the 2020 CTIRG Aciim Flan was comcladed.

1 e City wonld be accepticg wrilten crroments on he 2020 Aclion Plan through 4250 pom. an
bdondarw, Apell 13, 20200 Written commments could he mratled i the City of Salishure, 1L,
207 West bain Sereet, Buite W2, Salisbury, harvland 21807, o e-tiailed to ber. Deborah Stam,

Bz, Flom adjourred the public hearing at 3:38 p.m.

Pape2al2
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Finarwe Departreent £ ] 1CLY
Pubiic TTearing 2 2020 CDBCG Action Mlan

Sramis of COMBG Meajects Thar Arve Currently Open or
Were Closcd Witkin the Last YVear

fdecting hinutos
142000

ks, Deborah Stam, Grants Manager, convened the sceand Public Heanmy Jor the Ciy ol
Salisbueys 1Y 2020 Conmyradty Development Bloek Granl (CDBO) Avlion Pl ul 5:30 pan.
an April 14, 2020, via the Zoom Mecting slatferm,

Mis, Stam stated that she was jeined by City Administraior Juliy Dlan e, who bud been kind
enough to sor up the two COBG publie boanne: on Zoom [or her, She advizs] el ol aeons
wis jnterested inmaking 4 cormwent of asking 4 question when thal pint in the heuring wos
reached, they could make il request In e ciadl section, snd Tulia would enghle al lunction
for tham Julia would thon call on cach person thal wanted w male o aoanonent i the onder that
they typed Dedr names ke the chil, As 15 alwiys e case 1 these puhlic heannps. anyone
wizhing to partleipats would neesd By ddentily (emselves Lot tha reeting recoed, and scare
whielher they wers repressning o speviiie Tacu] wgeney. or i they were a losl cidzen.

3w, S Chere proceeded Lo weloame evervene L the seconad puldic hearing for the 2020 COBG
Prisgrarn Weur, She sluted that thix heaning would provide a stams eeport onthe City of Salisbury
CDRG progescts eyl arg gurrently opern or wiere closed within the lase year,

My, Stz prowided the ol loeing inferrmtion regarding tie Cile™s CLBLT prajects:

PY 2016 — 1abilal R Hamanicy o Wiconice Counly - Bese | loasing Constuetion (707 East
Churoh Street).

Thie stard sl Unis prigect wis delayed several mees doe 1o 33sees that Halbioat was having with
aorme of their other properties. Construetion tinally bepan on the bome inthe Spring of 2018, In
late May 2079 completion of the wnil was onee apain delaved due 6 a city infrasimehure issue
refated to sewer lateral (inag on Chuaech &trast. Lhersfore, the citr had to oo in and install o new
latarad zeveel [Laeon Chuceh Street to coonect o the Habitat house, Tl now sewer line was
installad in Juy 2015, and the new ownes closed on the Llabirat house in late Augist 2019, Uhis
[HEECL 15 e Slosesl

P 207 Salislwey Meiphbochood easing Services - Lonebowyer Assistance Grants,
Additional funding was provided to erable SNt eontinue to offer homeownership
OPROCTINTias 1 - 10 rooderae-iocoimne hoasehodds, e Homebuyer Assistance graot funds
ruay b2 utilized for eloging costs, down paymeat and‘or prineipal wr te desn assistance, Len
(100 of the Homebuver Assistance prants swere reserved ool Mav 31, 20018 for acw Salisbor
University {81 rradnates whe wished to paricipare i the "Buy a Llome, Build a Business”

Page1of ¢
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proera developed with ST, Mo S1T sludents slected G wlilive the prant fondz. Unformpately,
the expendilon: of the Homebuyer Assistance fiunds has moved much more slovwly than
wriapaied. This sesmns o he due o the laet Uhat ke inventory of homes available for sale o
clients ul o helow 80%, ol Area Median [noome is vers low and/or the propenty is im0 soch poor
cmtliticn 1L wAll mal pass the hoene inspection. ‘Ukercfove, o0 crocmted an amendment o the
Subreciplent Agreement to extend the time frame for completion of the prejest o 12-31-2020. A
foted 40 1T huswsshobds have bepn served o dare.

3 'Y 248 the Nallewing peojects were funded theeugh CDBG

Galiskhury Meiphborbood |ousiop Services  Llemelbuyer Assisrance Granra.

Additional funding was prewided to enable 3WHS to contiane fo ooy hemeownership
GppPOCTLiicies to ows oo mederate-income honscholds, Ton {10% of the Hemebuver Acssislance
prants wers reserved nntil Febmary 28, 2019 for new Salisbury Theversily (31T yraduates whe
wishied to participatc in the "Buy a Home, Build a Business” program devel oped with L0 e
5L stmdents Slected to whilize the peanl funds. Az proaicnsly slatad, the insentary ol honses
available for salc to clicnts at or bolow 30%0 AW iz cxtomely ow andiur e properly i4 in soch
poor condition it will ner pass the heme inspeetion. In order w mercase The inceniive for tuyers
to parchase & home inside the Citye Lingitz, we sxcomiod 2 amensdment b (he Subrevipienl
Aerrecinent b incredsc the maxdmum grant gward Froon 55 000 10 F 10000 per client. That
amcndment a2o cxtonded the imeframe for sxpending e 200 § grgaw Gk wo 6-30-2021.
SHHS has bosm liacusing on gxpending the remaiming PY 20107 Tunda Tor this peoject, Tt e did
ssomp e oms dvwwdowm T 2 clicnls under e 2018 Dunding e keep thal progeet canient in the
HIITI TTATS wster,

ity il Ralishory — Homeless Services Cuse Yanugers, Funding was provided o increasea the
Henmeless Services Case Wanya rom one pomilion o twva eibons. Inthe Speing of 240% it
wias Al elermine that we disd nosl need o second Case Muanager aLthis time, due o the limited
[ncdiny available - beasing vouchers. Theredime, we elevied oo loans(ee the rermainine fodieg
[Py thig grant 1o an alernae eligihle project — ehe Troit Soreet Cominunity Canmer -
Acqisiton. This shlung al (unds 10 o hewly crened project requined us w camp.ete a
substancial amendment o the 2018 Action Plan,

A Pubilic Motiee reganding this amendmes e the 2018 Actinn Plan wwas publishad @ the laeal
neEwaprper with o 30-duy public comment period. Mo comments were received. The appraprime
intformacion and docamentatien was forwarded tothe [TUTD Baltimoee Field (ffice for review
and approval.

Aoqamdirueted by HLUTY, the 0y orealed o ngw, amyndesd version ol The 2018 Acticn Plary in [215.
The new CTTG proyjet. — Troill Sines Commumily Cenler - Acyuigition — was created and
funded in T8 by reducing the [wnding samroont ol he Homeless Services Cuse Manaoers
irajact. The Ciwy comiplewd the amesndr ents i the 2008 Action Plan, and it was submined oo
FIUD for reviewe tirauph 1019 an 2220200 The Field OTice completed their review, and wea

ape 2 of 4
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were advised Lhat the stams ol the armended Acticn Plan had been switched to Bovicw
Cornpleted” oo 351372024,

The Ensironmental Koview Bocord (EREY for the Trouitt 5, Commune by Oonler progect wis
complsted in HEROS on 3242020, The project converted vo "Excinpt”, as the acquisiiion ¢f an
cxlvlimg building that dogs not nvelye 3 chanee in use bas oo mpact oo the envitonnoen L

‘The narrative informatisn for tac Homeless Services Case danapers projoet was updated i DTS
on 32320240, and that propect was marked as complote,

City pl Sehisbyry — Lov-Tod Weighborhood Sidewalls Constuction Prowrn.

This Cunding weees praseided Ly enable the Cily Lo conbinoe the coms roction of sidevealks m T 1o
mreletatte-ineam e netghboroods sichin e givy whiere nome cyrmemly exisl. The project. was pul
out 10 bid in December 2018, Three wonstrctem oompanices subrmited bids, and the wanmng
dder was FOM Coarperatiom,  The work was completss] m the Churely Sheest § Dhosserduale CTITG
target neighborbond. Work hezan in Rfurch 2009 und wes commleisd 10 Ap3] 2005
Appraximmately 12000 lnear ool ol new sidesalk aes constructed lrough hiscemirugl, The
tundieg remainiog in thix grant sccount (35 58072 was molled lorward into the FY 2005 City ol
Balishury  Law-Med Seiphbortussd Sidewall Constmuction prgjesl

L 1% 2019 cthe llawing prijects wers [Lnded hroagh CTTH:

Llabitat fer Lhwnanity of Wicomico Caunty  [lowsing Corstrectiom (504 Tungier Sorest).

1 be Favivowmental Review Recosd (LRRE) was completed in TTEROGE Ioe e abitat ter
Huwmaniny construction project lecated at 304 Tangier Street. Uhe "Authority Lo Use Geant Funds'
wis Issyed by HULY o Jannary 3. 2020, The Ciry issned the “Anthorization to Proceed” lectet wo
Habitet on Jannary %, 2020, This construction projcet is cucrent (v widcrway.

Cirzr of Salisbury — Low-bdod Meiphbarhond Sidewalk Conswcuction *rzeam.

This fondiny was provided to enable the City 10 continoe the constmetion of sideswalls in bow- o
moderate-incoms neighbotbhoods within the ol whers none euceeatly exist. The wiock will ba
comiplaiesd inthe Chareh Stect £ Droverdale COBG taraet nelzaaoshood. This project was put
ol b bad om 14172020, and bids were epened oo 272020200 Lour consonction companics
submilleil bids, and the winnivg bidder was BCM Corporation. The contract docrusnts ave now
being cxccuted, aleng wirth all the required Davis-Bacon  Section 3 paperwork. {nee ail
jraperasark has bron completzd a bootice to Proceed will be issued.

Following the proscutation o the CLBCT progects s, Slam slasd vsoce aeain thal 11 a0y
membery ol the punlie would like to maks 3 commeant ot asl: a ruestion they shonld please
indligate that in the chat seetion of the Zoom pladfonn, and Julia would enable that fonction for
them. They wauld weed 1o deprify themselves for the mieeting record, and state whatter thay
were Tepresenling 8 speetfic local aponey, or if they were a local citizen.
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Mls, Slao askes] hds, Glane iCany members of the public had tdicared in the chat scedon thar
they wadd ke Lo ask aguesiion or make a sommment, bs, Glang stated that no members of the
pubalic bed eleeied o jodn the publiv hearing on Zeons, so thore wort oo guestions,

fels. Bain slivted thae the Public TTeanmg oo the slalos ol vhe Cliy of Selisbuny's open CDEG
progects was encluded

Kl gtated that if any meen bers of The public had sy questions on Salidwn’s COBG progesm,
ar camoments o the counmmanily deselapmen, nesds ol the Cily, ey eould mail Qiem o the Clly
of Saliskury, LLCDLY, 207 West Main Suree, Suile 102, Salihyry, Marylund 218010, or c-madl
then o hee, Deborah Slam. a dstami@salisbury ond

M. Sram adjowrned the public fearing al 5:42 pom.

Pape 414
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Citizen Participation — Documentation
CDBG-CV1 Amendment
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Ad Nummber: 0GC4260F173 Run Dalaa: 05202020

FUELIC WOTICE

City of salisbury -
Revised CDBG Citizen Participatien Flan

The City of Salisbury is an entitlement jurisdiction for
Community Development Block Grant (CDEG) funds
from the U.5 Dept. of Housing & Urban Developrment
(HUDE &g such the Gty is required to include in s
Consclidated Plan a Citizen Participation Plan which
describes how the City will solicit inpust frem its Jacal
citizens during the development of the Comsolidated
Flan, the Annual Action Plan, and the Consolidated
Anaual Performance and Evaluation Report (CAPER).

This year, in response 1o the COVID-19 pandemic, HUD
has issued certain Plan Amendment Waivers and CARES
Arct COBG Flexibilities which altaw: for alternate 7 vlrtual
public hearing procedures and  expedited public
comment periods during disasters andfer emergencies.
A5 a result, all entitlement jurisdictions are now
reguired to amend their Citizen Participation Plans to
include these new elemernts.

The City of Salisbury Finance Department / HCDD has
revised the City's Citizen Participation Flan for the
CDOBG program to include these new elements. The
revised Plan is currently available for public review on
the City website (v salisbury.md) under the Housing
& Community Development Department - Community
Development section.  The City will be accepting
written comments on the updated Citizen Participation
Plan through 4:30 p.m. on Wednesday, May 27, 2020.
Written commaents may he mailed to Deborah Stam,
City of salisbury-HCDD, 207 West Main Street, Suite
102, Salisbury, Maryland 21801 or emailed to
dsta m@Esalisbury,md

[Deborah J Starm
Grants Manager
Finance Dept. f HDD
05/22°20
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City of Salisbury

Citizen Participation Plan

Finance Department / HCDD
May 2020
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City of Salishury
Citizen Participation Plan

1) Participation

The City of Salisbury will provide for and encodrages sitizen padicipation in the
development of priority housing and comimunity development needs eligible for funding
by the federal Community Developmenl Block Grant {COES) Program. In particular,
the City will anoourage citizen paricipation in the development of the Consolidated
Plan, the Annual Action Plan, any amendrrents, and the Consolidated Annual
Perfomance and Evaluation Bepot (CAPER). The City will alse encourage citizen
participation in the methad of fund distrikution.

The City will especially encaurage the participation of ow- to roderate-ingame persons,
including rrinorities, and advocates for those with physical andiéor rmcental dizabilities, the
elderly, and others with special naeds. In addition, the City will encouraga the
participation of residents of pablic and assisted housing, recipizgnts of tenant-based
assistance, officials of the local Public Heusing Agency, and reprezentatives of the
homeless. In particular, the Cty will encourage the participation of those deemed to be
prospective beneficiaries of the Frogram, and those residents in areas and
heighborhonds te ba served by the Program.

2] Access to Information

The previously cited citizens, public agenscies, and other interested pariaes, including
those citizens directly affected, will be provided adeguate informaticn on the Program,
including th anticipated amount of COBG funds that will be available for the current
fizcal year, and thae range of activities that the City may undertake with these CDBRG
Funds. They al=c will ke provided the oppartunity to review and submit comments on
any of the identified housing and community developmaent pecds, the amount of funds
expected 1o be recaived, and the activities proposed to be undertaksan to resolve the
identified needs.

3) Plan Publication

The City of Salisbury will widely publish = Consolidated Mlan in order to provide its
citizens the opporlunity to review and comment on it. The Consalidated Flan, the
annual Action Plan and the CAPER will be posted on the City of Salisbury website
under the Housing & Comemunity Development Department (HCDD - Community
Davelopment section. Hard copies of the plans will also be placed at the Wicomico
County Librany — Downtown Brancl. & printzd copy of the plan may be requested from

Prge 30l 10
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the City of Saliskury, Finance Cepartment / HCODD by contacting the department in
advance at (410 341-3550.

4] Public Hearings

The City will alsa schedulz and held at least two (2) Public Hearings annually to sclicit
citizen comments on its Consolidated Plan andior Annual Action Plan. Althougn held st
different stages of the program year, thase hearings will address houzing and
comrmunity development needs, proposed activitizs to reealve the neads, and program
performarce, These hearings will be heald at times and losations that are conveniant o
both potential and actual beneficiaries. Al locations will be accessible o these with
physical dizabilities. If the City expects that a =significant number of non-Englizh
speaking residents will be partcipating in the hearing, the City will attemp? to provide an
interpreter for the non English language expected to be mest prevalent amang pecpla
at the hearng. Al sach hearings will be seheduled separately from the reqularty
sgcheduled City Council mestings.

I the event that national or local health officials recommend social distancing anddar
[imited pulhic gatherings for public heakth reasons, virtual or web-based hearings will be
uzed in liew of in-persen hearings. If this format is used accomrodations for reaitime
responses, timely responses from local officials to all citizen questions and issues,
publc access to all guestions and response, and accommoadalions for persans with
disabilifies or limited English proficiency will be made to the greatest estent possilble.

The hearings generally address housing, social, and community develapment nesds,
proposad activitias, and the review of program performanga. On the day of the public
hearing, comments may be submitted in wiiting or made orally during the hearing.

5j Motice of Public Hearings

Adadquate advanse notice of cach public hearing will be provided to all of Salisbury's
gitizens. |0 particular, gt least two (2] wasks prior to 3 public hearing a notice will be
published in the [ocal newspaper (the Daily Times) and posted on the City of Salisbury
website. This notice will include sufficient infermation on the hearng, ircluding the
purpose, date, time, lecation, and any impertant constraints.

€} Motices During Disasters or Emergencies

in tha avent of certain dizasters or emeargencies HUD may provide waivars and/or
alternative requirements relative o public notification processes. In such events, the
City will avail itzelf of any provided that will help in cxpediting naotifications for the
delivery of assistance to the community.

Papz 4 of 10
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¥] Access to Msetings

All meetings and puklic hearings related to the COBG Program will be held in
reasonakly accessible locations.

8) Public Comments

it iz the palicy of the City to pravide rasidents, =ervice providers, govemment agencies,
and other staksholders a sufficient time period to review and comment cn the proposad
Coansolidated Plan, Annusl Action Plans, and substantial amendments.

When amy draft plan or repot iz complete or a8 substantial amendmeant is proposed, the
availability for publie: review and eomment will be publicly ennounced along with the
dateis) of appiicable public meetingfs).

All pubilic notices will advise interested persons of the process to submit comments and
obtain additional information regarding the propased action(s). The City of Salisbuny will
consider any comments received during the public commaent paniod and make
medifications, if appropifate, in response o he comments, hefors it completes, adopts
or submite tha information to HUD, as applicaks.

A surnmary of all comments or views of citizens received it writing, or orally at public
hesarings. along with a summary of any camments not accaptad ang raasons tharsof,
will be attached and made a part of the cormespoading document.

The City provides citizens timely cpporturtities to review and submit comments on the
Consolidated Plan, Action Plans, substantial amendments, and performannce reports as
follows:

Consofidated Plan & Annual Action Plans --- 30 days

Substantial Amendments -— 30 days

Consclidated Annual Performance & Eveluztion Reports {CAPER} --- 15 days
Emergency Special Waivers / Flexibilitizs --- 5 days

Comments may be made in person or in wniting to:
Grants Manager

Finance Deparfment £ HCOD

City of Salisburny

207 West Main Strest, Suile 102

Salisbury, Marylang 21801

Prge 5 al 1
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Cr emailed to: dstam@salisbury.md

n persan; Monday through Friday. from 8:30 a.m. until 4:30 ..

8) Substantial Amendments

The City of Salisbury may amend i%s Consolfdated Pian as the need adises. Any
substantial amendments 1o the Consolidated Plan will provide for a 30-day public
comment penod. The City will give cilizens reazonable natice and an opportunity to
cornment on the proposed amendment. All citizen comments provided to the City either
orally or in writing wil be considered prios to implemart'ng the Plan changa. A
summary of thase citizen comments and the City's decision and reasoring with respact
e their acesptance will be included with the changes ar “substantial amendments" 1o
the Plan.

Federal ragulations require the inclusion of spacific criteria in the Citizen Partisipation
Flan for determining what constitutes a change in programming activities signifisant
encugh to be classifisd s 8 "Substanfial Amendmen® to the Consolidated Plan.

The City of Salizbury will uss the following criteria to determine whether a2 change is
substantial enough to warant an amandment to the City's Consolidated Plan:

= A change in which the total grant award for an enfilement program increases or
decreasas by more than 50% during the program year,

» Tocany out an activity that was nat previously identified in the plan

= Achangs in purpose, scope, location, tunding, or beneficiaries from ong aligible
activity to ancther by moie than S0% of the total amount previously authorized,

A change in federal rulas or regulations that mandatas an alterstion in current
programming operations woukd not be considered a substantial amendment, but rather
a confprming regulatony reguiramet.

10} Disasters. Emergency Events. and Urgent Needs

In the event of 4 declarsd disastar or gmergensy, it may bo necessary to expedite
substantial amandmenls Lo the Consalidatad Plan andior Annual Action Plan, These
amendments may include funding new activities andfor the reprogramiming of funds,
including canceling activiizs to maat nesds resulting from a declared disaster or
emergency. In these instances the City may utilize CODBG funds to meet these needs
with a 5 day public comment period instead of a 30-day public comment perfod
(otherwise required for substantial amendments).

Pape 6arf 10
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With respect to 8 declared disaster or emergency event, the City may elect to use
CODBOC funds to address needs not provided for by the Medaral Cmergency Manage ment
Agency (FEMA), the Emall Busingss Administration {8BA). o ather disastar ralief
elforls. Funding for disaster relief may not duplicate other afforts underfazan by faderal
or local sources unless allowed by the federal government. Potential eligible uses of
funds are those that ane incheded in this Citizen Paricipation Hlan, the Consalidated
Flan, or any cther COBG-eligible uze. HUD may provide: new guidanca on eligible uses
in which the City will scamply with and may utilize as well.

Urgent Needs

Te comply with the "Urgent Naeds" Mational Objective, activities undertaken in responsa
to disgster or emergency evants will mest community development needs having
particuler urgency. These achivities will alleviate existing conditions that the City
cerifies:

+ Paosa a serious and immediate threat to the health and waliare o the community;

= Am of recent origin or recently became urgent,”

« Are unable o be financed by the City on its own:™ and

= (Mher resources of funding are not available to carry out the activity.

* A condition will generally be considered to be of recent origin if it is develooed
or became critical within 18 months preceding the City's certification.

** If HUD allows activitizs under Urgent Needs to be funded without the
reguirement thal Lhe penticipating jurisdiction i& inable to finance the activity on
its owm and with no other resources available o carmy out the activity, the City will
only certify that the activity poses a senous and immediate thraat to the haalth
and welfare of the comimurity. Thersfore, it is of recent orgin or recently became
urgent,

Activities to address *Urgent Naeds" include, but are not limited to the follawing:

+ Clearance of debrig;

» Provision of extra security patrols;

=  Demolition, elearance andfor reconstruction of damaged property posing an
immediate threat to public safaty;

«  Emergency reconstrusticn of essential water, sewer, alectrical, medical, and
telaphona facilities:

# Emergency rapair of streets and sidewalks: and

» Providing a variety of relief services to individuals

Page Tof 10
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11] Environmental Review Process

An environmental review progess iz reguired for all HUD-assisted projects to ensure
that the proposed project doas not negatively impact the surcunding environment, and
the propery ste itself will not have an adverse emvironmental or health sffect on end-
users. Mot every project is subject to a fall envirgnmental reviaw (2., every project’s
enviranmental impact must be examined, but the exbent of this examination varies). but
every project must be in compliance with the Mationzl Environmental Polfcy Act (NEPA),
and other related Federal and stae environmental laws. Az part of this process, pullfic
nedification and solicitation of carmrments may be required. Environmental Rewview
Fecords (ERR's) for all CDBG-funded projects are maintainad on file at the City of
Salishury Housing & Cammunity Development Departrient, 207 West Main Street, Sulte
2, Salishury, Manyland 21801, ane’ may be viewsad by tha pablic Monday through
Friday ketwesn the hours of 8:30¢ am and 4:30 pm.

Dissamination and!or Publlcadon of the Findings of No Significant Impact

If the: City of Salizbury makes a finding of ne significant impact” it will prepars & Notice
of Finding of Mo Significant Impact (FONEL. Thiz FOMNSI notice will be publishad in the
local newspaper {the Daily Times), and copiss of the notics will be mailed to all agency
ropresgntatives on the City's envircnmental mailing ligt, and to the HUD Fietd Office.
Them is an expectation that the Clty of Salizhury will publist the FONSI notice in the
Daily Times newspaper. hawever, if the notice is not published, it will be prominently
displayed in City Hall, and may also ke publizshed on the Ciy's websile anddor social
media.

The City of Balisbury may disseminate or publish a FOMSE notice at the same time it
disseminates ar publishes the Notice of Intent to Request Releaze of Funds (NQI-
RROF) as required by 24 CFR §58.70. I the notices are released as a combined
notice, the combined notice snall;

+« Clearly indicate thal it is intended to meet hwo separae procedural Feguirements:
and

= Advise the public to speeify in their comments which ‘netice® their comments
adrress.

Tna City ot Salishury will consider any comments received during tha below public

comment periad and make madifications, if apprapriate, in response to the comments,
before it completes its environmental cerification and submits the RROF 1o HUD.

Pupe: 8 1710
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Public Comment Period - Environmental Review

Required notices must aford the pablic the followng minirum comment pericds,
counted in calendzr days:

Nedice of Finding of Mo Significant | 15 days when published, or. if no pub ication,
Impact 15 days whan mailing and posting

|
MNotice of Intent to Request Relesse | 7 days when published, o, if no publication,
| of Funds 10 days when mailing or posting.

Concurrgnt ar Combined Notfces 15 days when published, or if no publication,
18 days when mailing and posting.

Yiriten comments related {0 environmantal reviews must be submitted to:

Grants Manager

Finance Department ¢ HCDD
City of Salishuny

207 West Main Street, Suite 102
salishury, Marvland 21801

Oremailed to: detam@salisbury. md

12) Consolidated Annual Pedommance and Evaluation Report (CAPER)

Within £ days after the close of the Cily's fiscal year (September 30thy, HLID
regulations reguire the City b submit & perfermance report - the Consolidated Annual
Ferfomance and Evalualion Report (CAPER). Principally, the CAPER provides
inferrmation on how the federal funda were spent and the extert to which they were used
for agtivities that benefited low and maderated income citizens.

The CAPER also provides HUD with imformation to assess whether the City carrisd out
ite programs in complianee with applieabls requlations and reguirernents, as statad in
fhat years glan, Additionally, the CAPER is a vehicle through which ke City can
deseribg its program achievameants 1o local citizens.

Like the Consolidated Plan and the Annual Action Flan, the citizens will be provided
with an opportunity to comment an the CAFPER. Prior ta submission of the CAFPER to
HUD, all citizens will ke provided a fifieen {15) day comment period. Any sitizen

[*age 9 of )
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comments provided either ora.ly or in writing to the Sity will be considered prior to
submissicn of the report. A summary of the citizen comments wil. be attached to the
report.

13) Plan Availability and Access to Recortls

The City of Salisbuny’s Consolidat=d Flan, Annual &cticn Plan, ary substantial
amengdments to either of those documents, and the Consolidaled Anmual Pefomance
and Evaluation Repart (CAPER) will ke madea availakle to the public. 0 pacticular, all of
thezo dozuments, as well as any related documents, will be available o any interested
party, upon request. in the City of Salisbury Housfng & Community Davelopmenl
Departmant {HCDDY, 207 West Main Street. Suite 102, Salisbury, Marvland 21807,

14) Antidisplacement

The City proposes to take all reasonable steps to minimize the displacament of any
persons in andertaking afl COBG-funded activities. Howewer, if any persans are
displaced, the City will provide the affocted persons with aasistanes as outlined in the
Ciry of Salishury Residential Antidisplacernent and Relocation Assistanse Plan, or will
require the subrecipient granies to provide this same level of assislance.

15) Technical Assistance

If needed, and requested in writing, the City of Salisbury will offer technical assistance
dirgctly tn groups reprasenting low- 10 moderata-income persons, neighborhacd
organizations, and community service organizalions. Atternatively, the City may rafar
these groups to & competent 'ocal organization that ¢an provide such assistance.
Generally, such asslstance would include the development of project proposals for
COBG-funding assistance.

16) Complaints

Any complaints from citizens with respect to the Consclidated Plan. the Annual Action
Flan, any amendmeanls, andior the Consolidatad Annual Perfarmance and Evaluation
Report (CAPER) will be responded to by the City witnin a reasanable period of tine.
Such a response will be pravided by the City within fifteen {15) days. if practicable.

Appraved by the Falisbury Mayor and City Council
May 28, 2020

Fuwes 10 0f 1(
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RESH U TION NG HAR

A RESOLUTION OF THE CITY OF SALMSOURY, MARYTANE TOF APTROVE TAE
AMENDED CITIZEN PARTICTPA TN PTAK TOR TEIL COMMUNLTY DEVELOPMREYT
BLOWTE GRAS FCDBUY ENTITLEMZNT PROCEAM.,

WHERHAS, the Maryland State Qfve of the 1.5 Departiment of Honsing & Urlzso
Dwrrslopmenr {HU D) has determinad ihial the Cilr ol Safizburr qualitics a5 an "cositlemanr
womrouesity” ; und

WLLER AR, ihe Clry of Ralishury s, Genefire, entitled to reseive Comnanity Development
Rlock Gruml (CLHEG) fimds dirsedy £ HUD upon HULYs approval of a Consolideted Plan andior
Amneal Aclivn Plan; and

WILREAS, the Consolidated Man tmst includs, s one of itz cloments, 8 ¢ idzen
Participeilion Plan which deserihizs hew the City will solicit inpit fram itz lncal citizens dutimg 1he
davelpment of the | onsolidated Flan, the Annvel Action Plon, amy subarartial amandients 1o Uese
docurmerts, umd the Consolidated Annusl Performimes wmd Evieluation Raport (CATRR): and,

WHFEREAS, s u eeault of the COVTD-14 pasdemiv the CARES Avt was passed by the
federal governugn, which ullews HUD o issee cortain Plao Aroendment Waivers snd CTRG
Flexitrititice for alrernatevirual public heaning mneedares amd eapedited public comment pericds
during disasters andinr eernencies; and

WHEREAS, all entillemnent juniadictions arc woquirsd 10 smend their Citizen Pardcipation
Plums to includz theae newr cleiwants; smd

WILEREAS, the HUD regulations concernioe the developemant of 5 Clonsolidared Pim
spoeify that the Citiznn Panticipation Flag fhast be sdopted by the Ciky £ mneil.

HOW, THEREFORE, BE IT RRSOLVED, thut the Coanail of the City of Salighury,
Maryland doey berby epprove the ametdrients o the Citizon Pamieipation Pl and adepl e Oy
uf Sahisbury Citizen Participation Plac, as allached.

L1ME ABOYE RESOT.LITION was mirodiesd. cead, snd duly passed al a mestimg of the
Conul of the City of Salishury, Maryland beld on May 26, 2020, amd is to become effective
intnedislcly.

T A
Jobn B/Heath
CITY COTNCIL PRESIDENT
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APPR?ED HWE\THH_E, U way of May, 2020,
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A3 AT

PUBLK. NOTICE

! City of Salisbury
2020 Action Plan Amendment for CDBG-CY1 Funding

The City of Salisburtr has amended fts 2020 Community
Development Block Grant (CDEG) Action Plan to
include the additional projects that are being proposed
with CDBG-CW1 'Funding awarded to the Cily in the
amount of 3$227,905. This funding is to be used to

revent, prepare for, and respond to the coronavirus
FCDUIDJQ}. The draft of the amended Action Flan will
be available for public review beginning on September
1, 2020, The amended Plan may be viewed on the City
website [wwwsalisbury.md) Under the Housing &
Community Development Department (HCDD} -
Community Development section. An electronic Copy
of the amended Action Plan may be requested by
contacting the Grants Manager, Deborah Stam, via e-
mail at dstam@salisbury.md

The City will be acespting written comments on the
amended 2020 Action Plan threwgh 430 pom. on
September 5 2020, Written comments may he e-
mailed to the Grants Manager, Deborah $tam, at
dstam@salisbury.md

Debaorah 1. Stam
Grants Manager
Finance Dept. f HCDD

0%/01°20
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Citizen Participation — Documentation
CDBG-CV3 Amendment
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AdMumher: D0D4E0E421 Rl Bt 1201 &2020

FUBLIC MOTICE

Clty of Salisbury
2020 Action Plan Amendmant for CDBG-CYE Funding

The City of Salisbury has completed another amend-
ment to its 2020 Community Development Block Gramt
(CDBGY Action Flan to include the additional projects
that are heinE proposed with the COBG-CW3 funding
awarded to the City in the amount of $244.747. This
funding is to be used to prevent, prepare for, and re-
spond to the coronavirus [CG\I'IDJEJ. The draft of the
amended Action Plan will be available for public raview
hEgl’nning on December 15, 2020. The amended Plan
may be viewed on the City website {(wwaw_salishury.mnd)
under the Housing & Community Development Depart-
ment (HCDD) - Communily Development section. An
electrenic copy of the amended Action Plan may be re-
guested by contacting the Grants Manager, Deborah
Stam, via e-mail at dstam@salisbury. md

The Clty will be accepting writton commers on the
amended 2020 Acticen Plan Lhreugh December 20,
2020, Wiritten comments may be e-mailed Lo the
Grants Manager, Deborah Stam, at dstarmSsalisbury.md

Ieborah |, Stam
Grarts Manager
Finarce Dept. / HLDD
12M1 520

MR-zl
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Doy Firsiy [Pt o n ke | Oalavara '"Nova Eastorn Share Naws

+1i21 Hirhatas Lana, Suite 10 330 Coask Hahway, 25 Marfs S5
Dt Birees, Wbyt el 21531 Finll by Beesdy, Cokmus 1320030 Qnancirgk, WA 2184 ¥
W prcesier Coundy |t Soamareat Hardla DalAwarg Cogst Fraes
11621 Mkdmdred Lairss, Ecs ke 10 116 =. Clvioon Binocd AN Coapem Ighecany,
Qeen Fires. Mayad 218917 Tralwbury, MC 21301 Balmamy Beach, Lalaware 14300
Chinooteague Beanon Wieamico Weakly ‘iva Daliy Times
2o dlomket 3o “15 3, Glvision Snest 114 & Omdir Sinse
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Grantee Unique Appendices

CDBG Target Areas — Maps
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Homeless Information
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Point-in-Time Count MD-513 Wicomico, Somerset, Worcester

Counties CoC

FPopulation: Sheltered and Unshelgred Count
Persons in Households with at least one Adult and one Child

Total Murnber af
Househaolds

Total Murmber of
parsons

[Adulte & Thildran]
Humber of Persons
funcer ege 18]
Humber of Farzons
(16 = 24)

Hurnber of Parsonm
[ear aga 24)

Geaendar
tadults and children)

Ferala
Mals

Trenagandar

Gende: Non-
Canfonming (i, net
excluslvely maks ar
fernaks)

Ethnicity
{adults and children)

hon=-HispanieMon-
Laing

HigpanleLallra

LT Fiddi g Y

Sheeltered

Emergency  Transitanal

15 ]

52 25

33 16

3 b

16 &
Sheltered

Ernergency Trangitional

ar 15

24 10

1 4]

4] [#]
Sheltered

Emermjancy Transitanal

51 25

1 4

U reshette red Tulal

il
b 77
0 48
0 B
o 22
Unsheltered | Total
0 42
n k%)
0 1
0 i
Un=heltered
i 78
& 1

OMB Control No: 2506-0117 (exp. 06/30/2020)



Paint-in-Time Count MD-513 Wicomico, Somerset, Worcester

Counties CaC
Race Sheltered Unshelsred | Total
|adults and childram) EmMergency | ranstianal
Wh ta 149 5 ] 24
Black or Aftisza-
Armgrican =5 =0 g 1
Agian il 4] 1] a
American |ndian or
Alaska Native 2 2 1 4
Madive 1 [3navaiian or o f o o

Other Pecific |slandar
Muliiple Races ) 7] 1] a

Chranleally Sheltered Unsheltered
Homesless

[adulis and children} Emeérgency  Transitidral
Tetai nurnbpear of

halgenckis : ¢ 3
Tatal alrmber of
il 7 n 7
ALY S A B 2
OMB Control No: 2506-0117 (exp. 06/30/2020) 115
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Population: Sheltered and Unshekersd Count

Persons in Households with anly Children

Shaltersd Unzhchered

Emmrgaccy Transitional Safe | [#ven

Total Mumber of
Householkls a £ 3 3 .

Total Mumber aof
children (uncear age 18)

a i a i} o

She Nered
Gender
{adults and childran) Crismersy Transitional Sabe | laen
Female 0 0 a 0 ]
Mals Q ] a 1] 0
Transgender v] ] 4] ] e
Cerwder Nan-
Conforming (Le. nat
auciuslvaly rale o A g 4 s S
Fartriziles)
Eth ni::i'f.'_l..r Ehelrered Tatal

{adults and children} Emergency  Transitional  3afe Haven
on-HispanicMan-

Litino o n ! 1y G
| lispanic/Lating G ] 0 I} &
AL A2 P 1

OMB Control No: 2506-0117 (exp. 06/30/2020)
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Sheltered l Unshekered
Race |

[adults and hildren} Emergersy Transitian

Wh'te o 4] a Q o]

Black or Affican-
Americen e o a o £
Axian o 4] a 4] 1]

Armencan Indian or
Rkaska Mative 2 & ! i g

Mekive Hawsiian or
Oher Pecific Islandar

Mulkiple Races d 0 a 4] o

Chronically Sheltared
Homelezs
{adults amgd children] Emergemcy Tranzitional  Safe Hawen

Tatal nurmber of
PErsHs

[ 1] 1] 1]

SFAA012 42443 FM q
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Point-in-Time Count MD-513 Wicomico, Somerset, Worcester
Counties CoC
Population: Sheltered and Unsheltered Count

Persons in Housaholds without Children

Emergency Transitioral fafe Havan

Tatel Mumber of
Housshakde 144 11 C LT 186

Tatel Mumber of
Era0ns 150 11 1} ar 188

[Adulg)

Murnber af Peracns
{18 - 24 4 0 ¢ : :

Mumbsar of Perscne
{over aga 24} 143 11 G 34 191

Bheltered ncheltered Tatal
ender

{aduhs and childran) Emectgency  Transitional  Safe Havan

Feamale &0 G H 12 BB

Male 103 ] C 25 130

Transgender 4] 0 C f 4]
Gerdee Hon-

Canforming (Le. nol

evclusiveby make or g 9 a £ o
fermalke)
Ethnicity Sheltered
{adults and children} Ermeraency Transiional  Safe Hawen
MON-Hispanis™en-
Latino 148 N 0 37 196
Hispanic'Lating 2 o a 1] 2
42202010 4124043 FY z
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Point-in-Time Count MD-513 Wicomico, Somerset, Waorcester

Counties CoC
Race Sheltered Unshelterad Tatal
jadults and childran) Emergengy Trensiignal  Safe Hawen
White 70 3 o ;] a2
Slack or African-
e i 1 Q 18 104
Y0 0 0 0 i} 0
Amarican Indian ar
Alnska Netive 0 ¢ G : a
Mative Hewalian or
Qiher Paciic lelender 3 b & H .
Multiple Regesg 2 o [F} i} 2
Chronically Sheltered
Homeless
{acdults and ¢hildren) Emergency Transtbonal — Safe Haven
Total numbar af
S a4 o T #
4222010 2449 b b
OMB Control No: 2506-0117 (exp. 06/30/2020) 119
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Date of PIT Count; 15232018
Population; Sheltered and Unshelterad Count

Total Households and Persons

Shellersd

Emarg=ancy Transitional
Total Humbe! of

Househalds taa i
Total Mumoer of
Parsons 2z e
MNurnber of Children
{urdles age 18] = L
Number af Persans 7 s
{18 to 24
Numbsar of Parsans
{awer ags 24] 162 17
Zender
Shehltcrod
Ermargancy Trane fional
Female T 21
Il 124 15
Transgender 1 a
Gandar Momn-

Canfeeming fi.g. not
exclusively male ar
fernale]

Ethnicity
Shsllerad
Emergancy Transtaonal
MNar-HizpanicMon-
Lallie 188 a8
HizpaniciLatina 3 J
Race

4rEZfA019 4442 PM

Safe Hawvsn
i}

i

Zafe Haven
é]
[¥]

o

Unshcltcred

220

275

13

213

110

272
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PairL In Tine Smmay foe K D-313 - Weamion, Jamersat, Weroester Sount es Coi

Shaltered Lnsheltersd | Total

Emargency Traneitianal Safe Hawen

Thita B & L1 19 118

Black or African-
GEE 108 28 1] 18 152
Azian 1] 4] b 8] 1]

Amercan ndian or
Alazka Nalive & 4 2 9 %
halive Hawraiian or i o 0 il o

OHbwar Pecific [slander

riple Race:
ﬁhrunllcéﬂilﬂp Shelte red Unshelterecd
QIMEIeE33 |

Emamency Trans=ilional Safe Havmn
a1 Q T dB

Tetal nymbser of
pErsans

4200013 4:34:42 PH il
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Additional Homeless Populations Summary for MD-513 -
Wicomico, Somerset, Worcester Counties CoC

Drate of PIT Count: 1/23/2019
Population: Shellered and Unsheltered Count

{ther Homeless

Jubpopulations
Shohared LIns h;THEFE
Emafgancy  Transiflanal H%f::ﬁ
Auls witk. 8 Seriaus
Mernal lilness L 4 0 2 =
Adults With 3 Subetanca
Liga Dleardar e 2 4 s oe
ATUits with HIvA108E 1 Q a 1 1
Adul Jurvivors of
Deorpeate: Violence £ ! ! t 2
473202018 215045 P 1
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Inventory Counl Date; 172372019
Populalion: Shekered and Unsheltered Count

Unaccompanied Youth Househalds

Eheltered Unsheltered

Emargency Tranetanzl Hafa Hawan

Tatal Murnber of
unacco v panied yauth 5 a ] 3 L]
halsehalds
Tewl aumbes of
LRAsCsMEaniad yauth
Mumbes of
unaccompanad 0 i 0 1] 1]
children {under sge 1E)
Murnber of
uneccempaniad young 4 (W] v] 3 T
adulls {age 16 by 24)

Fheheree)

Gander
tunaccompanied
youth) Emargency  Transiticnal — Safe Haven
Farmale 2 ] i} z q
hiale 2 0 a 1 1
Tranzgender q ] I 4] a
Gendar Han-

Canforming {i.e. not
exclaanely male or

femalz)
Ethnigity Shelterael Linshelte red Tatal
junaccompanied
youth} Ernargency  T-anstional  Sak Haves
Moo=l llapaniciNon-
il 4 i 1] k] T
Hitparic/Latino il i i i 1]
4223008 2% 1 oM 1
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Pank in Dme Coonk MR 1 Wi en, brmnsant, Worenstor Caurties SeC

Shohored Unsheltered
Race

[unazgompanied

youthj Emergenzy  Teansiionsl  Safe Havan

Whita 3 ] g 7 =

Elewk v+ African-
Amarkan 2 a g 1 3
Asian ] a 3 5 5

American Indian-ar
Alaska Mative i o fn 6 o

Matiym Hawaiian ar
ther Pacific Islandar o 1 1} o 0
Multiphs Races 0 ] 0 o i

Chronlcally Sholte red
Homeless

Linshelterad Total

{unaccompahiad i Safe
youth) Emergsnty Tranzilicnal e
Tatal nurnber af peracns 2 ] u] 2
A2LE0LE 212717 FM A
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[nventory Counl Clabe; 1/23/2015
Population, Shektersd and Lnzhelterad Caunt

Paranting ¥outh Householda

Sheltered Lrsheltared | Total

Emargancy Transitional
Total number of parent ng
youth housetealds 4 = & %
Total umber of persans in 8 2 8 14
parenting youth househmlds
Teta! Parenting ¥ outh [wouch
parents anly) g # o &
Tatal Chilkdran in Farent ng
*outh Househalds 5 4 & &
Warnber af paranzing wauth i a o o

[under ane 1E)

Childrarn in households with

parsrting yoath undaer age 0 a 0 a
18 {childran undsr age 18
with parant under 18)

Huamther of paranting yauth 3 5 # &

[age 1810 24)

Childran i hewsahalds with

paranting youth aga 18 ta

24 [ehikran Uewer 204 18

with parants undses 3ge 25)

ANEQL SrERE '™ 3
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Puit LareTine cewnl FIR5LZ W oo, Somnersed, Weitroesler Dot es Cpl

Sheltered Unshcltcrcd Total
Gandar

tparenting youth!

Fmetg=ney Tranaitiona:
Femalc 3 ) 0 5
Male: a o 0 2
Transoender 0 V] ] g
Gender Nan=Canfo-ming
fi.e. nel exclusivey male o 0 [+ ] ]

female}

o Y
Ethnicity Sheltered Ltnsheltered

(parenting youth)

Emergancy Transitonal
Maon-HispanicMonLating 3 3 ] L]
HispabisLatin a ¥] 0 L]
Raca Shelterad Lingheltered
| parenting youth]
Emianganty Transitinna!
White ] (] 0 0
Elack ar Afnican-Samar can 3 3 1] i ]
Asian i] ] o L]
Amarican Indian or Alaska
Mative 0 G v o
Mzcive Hawaiian or (Kher
Pacilic |slander : & 4 2
Mukipls Races 0 1] 0 a
2N 0 EM 2
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Puiril-ieeTire Covn, MO-E LS Wikoorlca, Seme-set, 'sheroester Coundas Dol

. Shcltored Unsheltered
Chronicelly Homeleas
(parenting youth) Ermargency Transitianal
Ttz numkar of kaussholds 1 J 1
Tatal numbar of parecne 3 a 2

AfIZA019 40T L5 FM

1A
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Point-in-Time Count Veterans MD-513 Wicomico,

Somerset, Worcester Counties CoC

[Mventary Count Date; 102302019
Fopulation: Shellered and Unsheltered Count

Farzons in Housaholds with at least ane Adult and one Child

Todal Mumbar ot
Hausshokis

Total Mumber of
Peracna

Total Mumber of
‘Weterans

Gender
[veterans only}

Ferale
Mals

Tranagandar

Czender Kon.
Confarming (e, not
exgluglvely make or
femake)

Ethnicity
[veterans only)
M= HigpanicTun-
Lalina

HispanlesLallng

RN A28 BM

Shehlered

Emergerscy Transiticral

n i}
Q B!
0 o
Sheltered
Emergency Transkionsl
¥} i)
1 o
] o
i} &

Sheltersd

Emamgancy Traratans

0 q

0 a1

Lnsheltered Tatak

1] f1
0 q
] 0

Tetal

0 a
] o
] b
0 f
LIn=helte red Tatal
0 g
1] 0
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Azim-r-Tira Ot Wreerars ME-BLE W rnrin, Semorsrt, Winmeshes Dk es 90T

Race BHhelbered Uneheltaersacd lotal
(woterans only) Emergeney  Transitanal
Whits o Lv] 4] o
Black or Affcam-
American 2 0 0 o
Agian o 1] 1] ]
Amarican [ndian or
Alrska Nafive & t Y g
Manlve Hawvallan or
Other Paciflc lstander @ 0 0 o
Multipde Races o o 4} a
Homeless
fvatarans only) Emargency Transitional
Tatal number of o ] 4]
houeesholds
Total number of
[ LS - 0 ¢
ﬂ_n'?.'-",“.'-"llﬂ-é SRl M i
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inventory Counld Date:

1232019

Populalion; Sheltered and Unsheltersd Count

Persons In Househalds without Children

Tatal Wurnber af
Houzeholdg
Total Humber of
Fersons

Total Mumbes of
Velsrans

Gander Shelteresd Uns helte red Total

(veterans only}

Female
Male

Tranagandar

Gengler Mon-
Conlorming ile. not
excluslvely maks ar
famake]

P : . | : =
Ethnicity Sheltered Unshelterad

Transitianal

[veterans anlyl

Non=-HizpanicMg=
Ladino

Higpanic/Laling

HIETLD 42040 PM

Sheltercd Linsheltered Toial

Eirergsniy
11

12

11

Emergency
1

10

Emergsncy

11

]

Tranzltiorsl
(f]

1]

i

Traneitional

a

i

0

a

Sal= Hawen
a

a

a

Safa Hawan
Li]

a

Safa Hawan

a

a

15
18

13

15
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Point-ir-Tima Caant MU-57 3 ®eomim, Sarrmek, wWarmstar Uanrbios Snd

Race Sheltered Unsholtere
|vetarans anly) Emergency  Transiticosl  Safs Haven
Vuhilta i1 o i] 2 10
Black or African-
Anercan . o & 5 o
Agian 1] i i i3 o

Amaricas Indien or
Alaska Nt L 0 ¥ s s

Mative Hawaiian ¢

Cher Pazilie |2lande: 0 L & & &
Multiple Razes 0 0 1] 1] o
Chronically Shelterad Unsheltered | Toial
Homeless
{vebarans only) Emargency  Transitional — Safa Hawven
Total number of
i 1 i’ 2 3
AT Aim4] FM 4
OMB Control No: 2506-0117 (exp. 06/30/2020) 131
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Point-in-Time Summary Veterans for MD-513 - Wicomico,
somerset, Worcester Counties CoC

Crabe of PIT Count: 17282019
Populatinn: Sheltered and Unshelterad Count

Sheltercd | Unsheltered

Total Households and Fersons

Emergency  Transitionzl  Safe Hawen

Total Mumbar of

T 11 Q 4] 4 13
Tatal Mumber of
Bereoins 12 8] Q 4 T8
Total Murmber of
Wwbarans il o g 4 i
Gender
Sheltered
Emergency  Trangional 33 Hawer.
Fenals 1 k] 4] 1 I
Nale ¢ G Q 3 12
Tranagender :
(male o female) C 2 g f 1
Tranagender o i g q 0

(feerrale <o male)

Ethnicity
Sheftered
Emergensy  Transiional  Eafe Haven
Mor-HispanicTon-
Letina n Q o 4 16
HispaniciLetinz 1] 1] 0] a 0
Raca
Shelerecd
Emergency Trenaiticnal Safe Hawen
Sl MY g H
OMB Control No: 2506-0117 (exp. 06/30/2020) 132
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Fract e imes Smmery for S0-00 1 = wneaTisn, Famersss, Wancsster CoaThes Lok

White & 0 1) ) 1t

Black or African-
American 2 i 4 i B
Agian il (6] i} (8] ]

Amaricen Indian ar
Alsgka Malive : 4 g & L

Mative Hayaiiam or
Oither Pacliic [skander f & ] Q2 0
Multipls Racea 0 o 1] v 1]

Chranlcally Zheltersd Lnshelwered Total
Homeless

Ermeransy Transitional Safa Hewan

Tatal pumbar af
it 1 q 2 3
AT 42 TN [
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Resolution Authorizing Submission
of the 2020 CDBG Action Plan
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BESOILLUTICN N0, 5051

A RESOLUTIGN OF THE CITY OF SALTEBLRY. MARYL AW TL APPRLYE TLIE
CINN™S ACTTIS PLAK FOR COMRLUN[TY DEYELOPMENT BLOCK GRANT (CDEG!
FLUATE TOR C DB PROUEA M Y IR 2030,

WHERZ AR the Marsluoil Siare Offiee of tae U5, Reparnnens of Hoasing & Lrban
Divelupment | LD has detemisied that the Cue of Solishery qualifics as an “ensiclement
[ TRTTRTT TH (S

WHEREAS, the ity o Salisbury Ls, 1herciione, eninizt 1 reccive Cainmumety
Pevelopmicnt Black Grant (©23847) Kinds dircedy from HUL upen HUD s appeoval of 1he
Caly s amnnal Acdion Mla: and

WHEREAL, the Lvuncil ol'he Ciry of Salishury wighes the Uiy w nassiee die aimual
allermynl o CDEBG fands fram HUT s chal various commuzicy developmenl projects oy be
l!l:ll:llph.ﬂn:d.

KUY THERFFOEE. BE [T BESOLWELD, that the Cawncil ol the Ciile ut Baliskary,
Taryland does kbt suthorizs the Mayor fo subntic be 2UBFCLBG Actom Pluo e 10T
reviaw and approval,

THE A ROAE RESOLUTION swos imnaduced and duly pozsed gt a auasiung of the
Coan | of Wy City of Saliskary, karyTand hald on Apris 4, 2020, and e 10 basame eFeetivg

immadinme |y,
ALLEER].
; '
; d . =
Fondeiy A Tuetd b WA e
Kunbearly 1 izl dihr B tlealh
CITY CLEEK { IIT‘I' COCTL FRES 121 NT
S

APPRONVTEDEY M TIS
i Py
12 duy oF Al 2000,

Ao

Jacab By & S
AV |
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Grantee SF-424's and Certification(s)

SF 424 & 424-D Forms
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UKL hurber -0 COCd
Exnladcr Cala: 12031300 5

Applicabion Tor Federal Aysistance SF-424

"1 Type ot SikmAs oe
! Preappieatier [] em
] Agplicatnn I: Cu1 s rigalion

|| €lramedComerie appizatan | [ Fgvison

U Tppe gl A

T marion, sme ek azprepnone kbens)

* Clher [5pes )

' 3 Fats Arnmtad
Ep BN |

4. A2avRrticerbrc:

[

=

za. becera ETiby 1321000

Sk Mederzl Awrd =A==

L

[e-23-ne-zu-ra s

Sitle Use Tnly:

7. Efaha Oppikaline

4. Dabe Fevaime by Some

gl |

8. APFPLIGANT INFORMATION;

PELEITMETC iy af Salisbuory

* k. E-ployenTaxaayer idoraheslion famose (FIMTING

T dnanmRbe ol LUk

|:2—E:IIZJE|JE

||J LCIZ1553C000

d Addrsan:

" et LU0 NosLld Dlve_minn SLtHa.

' |

by

CordpPaih.  |leicomico coucty

4 B

Prmsires:

- Ty

—r

DSh: ZH-Lldl Sk

*Ip.Posa Dodn:

ZLlRol-2030

4, Qrgentalongl Wnil:

e e e

Piiei i Pl

o

Di-_7e of The Hav

. Narme Bnd concict infanetian of persan 1o ba cantactad an mankses 19alvidg this application:

Pl b CFIm Manw b

Mcols M [ . —l

*Lakl Nas: |3: am

o )

THR: [Oxarka Howesze 1 rosaws Dapsarbgent © JZED

JTanczalonal Al zban:

Sl o7 falialury

"Telephore MUmbR2E (413 341-8350

Faabarla [

T TAlL gl cnEgal inkary e
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Application Fr Federal hesistanes SF42

=% Type of Applicant 1: Sciecl Appllcant Type:

0 LiLw ane Umasdtilz =ivH cSenl
| St

wpe cE AU LE Selkad ppplaan. Tpe.

| yee ot Aozt 3 Szl mapisaT Tee:

ol s S e P

= 14. Mame- of Federal Agenoy:
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ASSURANCES - CONSTRLUCTION PROGRAMS
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SF 424 & 424-D Forms
PY 2020 CDBG Amendment
HUD Formula Allocation Error —
Reduction in Funding of $60
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; .
= % L.5 DEFARTMENT OF ROTISTNG AND TREBAY DEVELOPMENT
i JlilHl itk SASHMNGTIN, T 204 L 700
" ¥
o M o

TFFITE CIF COARATRTTY PLAGTWLH:
AT REVELOPRENT

Decermbar 17, 20E0

fir. Koith Cordrey

Orirectar of Flnance

City ar Salistury

225 Murlh Division Street Room 193
Salisbury, MO X1801

lear M, Cardray:

The U5, Departrment of Housing and Lbas Development {HUD or tne Ceparlment) natified the
City of alisbury by letrar, recespted oh Movermnber 3, 2020, of ar arrarin HUD s initial Farmyla
allecations for ligcal year {FY) 2020 Community Development Black Grant (COBE) and HOWE Invostment
Martnerships [HOMF] program grants, The Deparbment 3s poised bo undertake Line of Credit Control
Fysbem {LOCCS) curreclivns Lo tha grant amounts for these programs and 15 cutiining the next sleps the
City muss take balow. As a seminder, the ariginal and adjusled allocations tar the FY 2020 CORS grant

are listed below,

CDBG
Lwiginal Allecalicn 5387418
Adfusted Allocatian S3B7. 208
Difference -5 &0

Thi Clty musl submit new SF A24s for tha COBG progratn raflecting the changed alluzulivn. The
City will also neee to amend its 20240 ackion plan e reference L correceed smoont of the CERG
alfacatlon, The Consolidatad Plan regulations {24 CFR Park 51] require a grantee to identify in ils cilicen
pariicipation plan -he criteriz it will use for detormining what constitukas a substantfal amendment to it
actlon glan, 1L is Lhese substantial smendneants that are subject to a citlzen pa©licipadion orecess

The Cily will need n drtrrmine if & substantial amendme s s triggared and if so, engage in the
necessary :itizan participation actlvitles,

HULk wilk send Lhe Sily armended grant agreemant that reflect the correct allocatlon amount
afler Lhe Baltimare Field Dffice of Community Blanmirg ane Deve lopment receives the newly exacutad
343 farthe FY 2020 CDBG grant. Upon racaipt, HUD will adjust the allecation amount in 1005 and
LOCCS to ensu-e func's in excess of the revis=d allocation amourit are nat disbursed fram the City's line
of credil.

Wi [Lual i TN, TN
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| 2]

The Departmert appreciates the Ciy's patience and efforts (0 this process and our offlce 15
avallable Lo assislin ensuring a timely correction.

Sincerely,
(Dhatea THatm
Cherles Halm
CPD Director

[ 5

Qlga Butar

Drehorah Stam
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ApsilcAllon fod Federal Atsistance SF-324
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Action Plan Certifications
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1701up mod *mplemenciap repuladans at 21 CFR Part 135,

z’jJ q

Sl T May 2eeo
Ei_l.r_na‘tu:ulc:-'l'.ﬂmr'hnﬁ o {Ificial Lrate
Tacnh B l}la}'
Maynr, Ciry of Salisbury
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Specific Community Development Elock Grant Certifications

T e Entilement Conmmnity caeti fics that:

Ciliorn Partivipadion -- 1 12 o ful] compliooee amd Lollovwing o delaled ciizen pamieization plan that
subisliee She requirements ol 24 CFR91.1035.

Communily Development Flvo  [s conzelidalzd plan identifies commmnity devalopnant and howsing
needs o seei Jes both shorf-lerm and longe-Lemo comenunity Jevelopuzenl objectives that that have heen
developed in accordanee wth the priomary objeeBve of the CUBE prognom {ie., e Jevelopoent of
yig sl nelan gommynitics, o proaviding docont hnusing and cxpandice ccomomic appestuniics, primarily
Tur pezsons of low aod mederle tneome) aod eeguirements of 22 CFR Tarts 81 and S70.

Follawing a Plan -- Tt is tollnwing 8 correim consalidares pla that has been apprved by HULDL

Lse of 1Puwds -- 1 has cooplled wiil 112 following crilefia:

1. Muximum Feasible Prionly. Wilh respil o aclivilies mapeclec o be assisled wilh CORG
funds, it has dovolaped ita Action Plun sn as th give masimum fcasible prienily L activilies which
benefis loeas- and noderatc-ingams familics or aid in the prevention or climinacon of shas nr
blight, The Actian Plan was also nelude CONGG-aszisred acrrvities whicl the grantae certifies ang
cnitned Lo meel dlle: cosunnty developmeol needs By itk paoidoulae rpeney besanze sxisting
comtiUoens pose 4 seriews and imraediate theeat s the heallh or sellare o the cozomnumily, and
other financial resmmcos are not eveilable (oo COhationz] CHRO Certibicwtion).

2. Orverall Benefit. The agprepare usa of TG firds, inctnding, Section |08 guarantees lnans,

during program vear(zy 20018, 2020, 2111 |Ig parind specified by dhc graniee of one,
twn, & thrde spdeitic tn11.$:EUTT‘.T‘[TEnng‘i'.'\1?"m‘:‘|'; =1L GA e’l%rlnnlpn Iy henefit persons af low wnd
miderate ineome in & manner that ensures that al least 70 pereent of the amanr iz expendad for

welivities that benelii such persons during the desiznated periesd.

5 Specin Assessinznls, 1 owill ool awempl o meeovsr g cepital cosle o puble Unpeovements
assisted with COBG Tuedds, including Section 108 loan puarumised (Dnds, by gssessong doy arnouol
gzraingl propertics awned wnd socopied by persens of Inw and meoderehe ineome, including wmy fee
chunged o1 assersment made as & cnnditinn ot ohtaining ascess m sueh ooh e inproremierts,

ILeweever, (DI Dunds aoe used Lo par the propoclion of 8 fee or aseeeoenl Gl pelates 1o e
capital cowts of pablic improvements {assizied insant with COEBG fuady) finawed from olber
TCWETILS ROATERE, EN AAAAATASNt Or charge may ho made ageinat the proporty with =2aneet to die
mallic irapervarments financad by a scuarca ofhar that CTARCG fandz.

Io addition, io the case of properlies ouwned und scewplsd by modersis-income fnol ow-nc e
Tumiliss, un assesemart or churie may be medz aesina the praparmy for pob.ie imarewmen’s
tinenced b a somrce Sther than CRRG fiad= it che jurisdiztinn ccrtitics that T lacks {NRG fands
e el Thi: A3503sncn.

Fxcensive Force -- Tt has adopred ang is coforeing:

1. A pelice renhibiting the e of excessiva toree Ly law anforcement agencies with n its
peiicE | 1 k 2
Jarisdierion against any individuals engaged joonen vialenn <l ciphte desoosiations, and

2. A poliey ol ecfuce iy applicable Ste wne loenl lows wminsd physionléy burrine soicuree Lo oc
eall [roo a Laceility or Jocaion which i the subjzet of auch nan-violen® civil cixhts comensicalions
within ita juriadicdor.
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Coampliznce with Anti-discriminatinn laws -- The grant will he condoctad and admintstemesd in
camfrumiity with ritle W1 of the Coil Righrs dat of [9ed (42 TLRAT. 200001 and e Frit Hoogine Act
142 TLEAL 366 )30 1 and ioplenienting cepuiations,

Lead-Bazed Paind -- Loy actividies coaeomnims Lead-based point will camply with (he tequiremenles of 24
CRR Part 35, Subparts A, B, | K and R

Complignee with Lavws — [0wil corply will applicable Laws,

/,ﬂj”l:jo T MM Eete

Simaiure Lf Authariséd Uizl [xie

sacoh R Day
Plazor, City of Salishury
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OFTHONAL Community Development Bloek Grant Certification

Fhmit €z fallowing cortificatian anly whan eng o moke of the activitios in the action plan are
dezigisd o s ofher comrinily developinsod needs having partisalac s geney a specitizd in 24 OFR
AT 20E:

The grantec horeby certifies diac the A nwal Flen includes one ar marz saccitically idencitizd C1BG-
sgisted activites which are destznsd wr oeeet otber cowouoily developrienl needs baviag parcole
urgeny Seviuse caisling condilious puse 3 secivus aod ioonzedicle teeat Lodhe lealih e we]lae of e
suarumuntily and otber Ooanvial cesouroes 208 ol vesilabls o meel sueb oeeds.

NiA

Hignatﬁrc of Aucharizod CHizial Lhitde:

Lide
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Specitic HOME Certifications

Thz HOME paitic’raring, jutisdicrinn cormiTcs that:

Leonol Eused Heota) Assistaave -- 1 plaons W provide oo ased ranal assistanee, the tenant-
basrd teolnl assistance is an essentiel element ol il conza_idatzd plen.

Tligilile Activiizs and Costs -« Tt iz uging and will use TTOME funds Bue eligiblz astivities and costs, a2
deciribed w24 CFR £592.20% throoah 92,209 a1 hal A = noc usine, aod w01 ol ase TROPAE fands for
probibiled welivibies, ax describsd in §02.214,

Ruhaidy lavering - Bafie enmonitting any find= 1o a prajoet, it will avalsae die projact inascordunce

with the gn™dalines that it adnpts for Fis 2urpoze and will nnt invast any mare BOME turds in
vuanbiosion will oiber Tederal wsststaoes thim by oecessary Lo pravide alledable Tougiog:

NiA

Sigmatuce ol Aulhorised hiTicial Thue

Titl=
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Eaergeney Solutions Gras Cortifieations

Lhe Umerzency Seluioees O mol: Proeroo cecpie cecliliss thal:

Major rebabilitatlon/conversion renovation — LF en cmergeney shellor's rebabiblalion cosle eaeeed 7%
percent of the yalue nf the Twilding hefore sehahlitation, tho reeipicnt will maintai the boilding es a
slielles for lorweless undividuals aod Tamilies for a minimuen ot [0 vears atter the dar: the boildiog = first
eeupied by o beanedess toeivadual o Lol aller e conplaled eerabilitanion.

If e 204t to convers o baildmg inte =n emenpeney shelter cxcoeds 75 pereent of the wilee ol 12 baiding
atter corcraion, the weeipicnn will mainein the building os a <helter for omeleas individwas and
Lasmiliss Toe & aboomomdte o0 L0 aeans attee the date the Tailding s Fest oecup’ed Ty a hamzloss individnal
of [ami.y utfer Lhe comp_elee converzion.

In all nvher ceses whers FSCr funds ere used for eanseeation, the recipist wili maintain the building o o
gluloey o Teynedess ind il ogls and Bamilics o q cainimiam gf 3 pears atoer tho JDete e hailding 75 first
weeupied b s boweless wdividual ac Fodly aller e voopleled jenovation,

Essentlivl Services nod Oporabng Costy — Lo he cmse of wasislanet insved i she Ler operalions ur
caaemtial serviees elated o strect nutrcach o enargency s1zler, the rocipicnt will provide services or
shelt2r 1o homeless individnals and femilies far e pecied duriog which the E&G azsizmance s provided,
weltzent eeard Lo particular sile ur slructues, se borgs the recipiend serves e sanie o pe of peszons fea,
Llarmi.des @it childen, unuecompanied youlh, dizabled mdividuale, oo siclims of domeslic #iuleonce) ue
T 1N Lhe same cengmanhic arse

Renavatinn — Angr e 1anar, o carkiad mit anicn RO assistance shall he anfficient 2 cnsire mar the
P ding, irenlvad is safe and sandtare

Bupportive Serviees — Lk recipicot will assisi homealees individuels iz abtaining ornwreal bosine,
apprapriate snppories sevicos {ineluding medical and menral health tzanment, vietim services,
cnunzeling, aigervizior, and othar services essantial forach’eving indzperdenr living), and orher Federal
&ratz, lacal, and peivile asssaonce availoble Lo these Dodividuals,

Mautching Funds — The rezipiznt wilo obimin matching anounts required under 24 CFE 576,200

Confidendollty — The recipiznt has esrablizhed a0d 5 implemendiog peoceduess w ensure the
canldensalivy of recurds pecladzuog, Lo s ddividoal provided Bmily wislemuce prevesiog or leealn:en
servives uneer uny projert esalsted imdes the ESG progran, inclnding proteciion agsinat the relous: of the
addiess ar Iocetion ofany tamily vidlenes sholter projoct, sxoeat with the written antherizaion of the
person reaponsitle far the aperarion of that shelter,

Homeless Persens loyodvement Lo lhe maximem excent practicatle, the recipient will involve.
trcawdt empl avment. velunoser szrviccs, or rthereise, homelass individngl s and familics ineonstimztine,
removating, maintaining, and aperacing facilicics assisted under the BRG program, inpraviding sorvices
arsizted under rhg BRG prageam, ad in peovidig szrvives Lo vovupsauls o Beilinss assiind vader 1he
[ LB IHLL

Conyelidated Plan — AT activitizs the recipiens umd smakss with assistanes (nder A are por sistenr.
with its comselidazd plan.
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THscharge Folicy — The recipien] will estab.ish imd implement. to the maximun extent practicable
] where approprisle, policies amd protoco.s for the dischaves of persons trom poehlizly funded
imstilufions o systems of core Csnch os heelth 2a factlitiza, mzata’ health faciliics, foerer cag ar
vther voud facilities, or corsaion programs and inscirutinns) inerdee v pasvent iz iseharee oo
imnrocdietely remdting, in homelossaess for these persous,

MiA,

Slgreature o Aondscieed Ohcirl Dale

Title
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TMowsing Oppertunilics for Torsons With AHKS Certilialions

Lo [HOPWA aminder cerliles

Activitley — Activ’lCe lunded under the propmam will meel wreenl oeeds Lhel ere= nol beicog el by
availalde public =nd privars sporces.

Buildinr — Any building ue stmociose assisted inder thial proproo she | be cperated Toe the poeposs
speaiticd in iz consalidated plun:

1. Feraperind of mot less thar 19 years in the case of assigtancs itvalvine rew constrwstion, substomial
rehehilitation, or eequisicion of B tacility,

2. Tura peciod wl pol bess (lan 3 vears o e case ol assislance iovolvice soossubslaolial rebabiliiation

ut Tepaic ol a buildanes o stouclune.

MNiA

Stmatwee of Autherized Oificlzl Dl

Tutls
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APFENDIE T CERTIFICATIONS
INSTRUCTIONS CONCERMING LOBBY DN CERTIFICATHM:

Lobhying Cenlificalion

This eerbfication i u inatedal reprosentadion of fazt upon which tolisnee was placed wien thiz
tranzaction was made ot cotered intn. Suliizzion of this cord ficarion is 4 peesequisite tor making or
entaring ine this tranzaction Tnposed by section 1332, titla 31, ELS Coda. Ay parscn wihio fRila o
il the required eoetificztinn shall ha sub’ec taa civil penalrr of nod Jass thaa 510,000 a0d ot enoee
than K100 tor aach sue failuce.
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Action Plan Certifications
CDBG-CV1 Amendment
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CERTIFICATIONS

Tn accordynee wilh the applicable statwtcs and the repnlations governing de ccnsolidsted plan
repularicng, the jurisdiction cerifes the:

Affirmatively Furiher Fair Llousing —1he jurisdictiom wall g immwlively ey [ar hovnsine,

Uniform Helecation Act amd Anti-displaceriend sod Reloealion Plan -- 10 will cerepdy with
¢ enzipzitton and relocation requircmetnts of the Unitorm RBelocation Assistmee and Feal
FProperly Acyuisilion Policies Aer of 1970, 2z amended, (47 1150 460]1-4635) and
inplementing regulaivres ol 489 CFR Pad 24, Tt has in offoct and iz following a residential anti-
displacament and relocation wsistunce plas required under 24 CER Pat 42 o connection with
anyr activitr assisted with Muoding wnder the Commmily Developmen Bleck Grant or HOME
PIOZHAILS,

Anti-Tobbying —To the bear of the Jwisdiction's knaswledpe aenl beliel:

1. No Vederal approgndaied Nimads lave been paid or will be paid, by or on behalf of it to any
peesit fioe Inluencing ot lanpling koo Hoenes an officer or cmployves of any agoiey. 5
Men:zher of Conpress, an atficer ar emplogee ol Congress, o o emploves of o Member of
Campress in connection with e svwaccing ol any Federal conlrae, e o-aking of aoy Federal
grunt, the making of any Federal leae, the entering inla af anv coopenive ayreement, 1od
[he erlensien. cominuation, rencvral, amendment, o odificanion e any Tederd amieae),
grunl, ko, or cooperative aEIecinent;

-

L amyr Tunels sither “han Tetlery] ypproprised Qunds bave boea pald or will be paid to zry
porsar for nfloencing or atternpling W inMuence 3n alieer o anplovee of any agency, a
bumiber of Clongress, an officet o emplayee o Camgross, or un eoplovee of o Momber of
Cargress in conncetion with this Federal contmet, granl, Town, ar coeperlive presenl. i
will somiplete ond sulanit Standard FormaLLL, "Lisclosare Form w Repart Tabbying,” 19
acedrelanee with 112 imsloge Lons; and

3. 1t will reguire dal e larguaee ol paragraain 1and 2 af this anti-lobbying certitication be
meindad in the award docarents e all subawsrdz at all tiors fncluding subeouteacts,
subxgrants, and coateacts wicer prants, Tesms, amd cocperative agreomnents) and thar all
subraeipients shall cortify wod dizelnge accardmgly.

Authority nf Farisdiction -- The consolidatec pan is aulbuorieed under Slate and locul lave (as
applicuble’) el the jurtsdielion possesses the lepal anther ty 1o carey dul the prisgmers e whica
it iz seehing lundig, 10 wevordance with applicable LI LY rez alztions.

Consigtency will plan -- The housing sclivilfes to be undertaken with Communice Developreent

Rl Grare. HOME, Erersency Seluiones Granl, and Housing Opportanities for Parsons With
ATDS inds a1e consistart with the stategic plm i the juisdietion's eonsalidated plan

Nage 1 of 10

OMB Control No: 2506-0117 (exp. 06/30/2020) 173

217



Section 3 -- lr will sty with section 3 of the Honsiog ant Urhan Development Act of 1963
(121150, 1701u) and iimplernenting rezalotons af 24 CFR Mart 139

g% 92 (100

Signuture’of Authorizef Otficial Tlule

Julia ¥lanr
City Adininistracor
C'ity of Salisbury

Page Zof 10
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Specific Commanity Developnienl Block Grant Certifications

“I'he Endtlenent Comruminity cermities that:

Citieen Partcipation -- It is in full complianee and followinge o detailed citizen participation
plat that satisfies the requinrnents of 24 CTR 911053,

Commumnity Development Plan — I consalidated plen identifies comminity developmen and
housing needs and spevifies hoth short-term and leng-tenn sommrunity develupment phjectives
that Ut Tavaz heen developed o accerdance with the pritnary ubjactive of the CBG program
{i.z., the development of vigble uriaw consmaniCey, by prisvieling deseent, bouging md expanding
CoOnoIic opporminities, prmanly ki persona of low sed moderatc income) and requireimnenty of
24 CTR Puris 91 und 371

Following g Plan -- 11 is Bxdowing n ourrent consolidated plan csr has been approved Iy BT
Use of Funds == 1t has complied with ‘he lillwing oriternia:

I. Maximum Feasible Priority, Y ith respect to activitien expected by be assisted with
CT¥BG finds, it has develeped its Aclion Plan se gy to give maximum feasible poiority o
acivities which hene v Jow- uonl moderate-income families or zid n the prevention or
elitnittalion of slums ar blight, s Action IMan ey alde indods COBG-assissed
avtivitics which the zrantee certiftes are desizmed to meet acher commuedty development
nedz heving parliclar urgency becanse existiog conditioas poac a serious amd
Dz edrle theept o the heelds or welfane of the comominity, and other finereial resnumoes
are not availahle (sze Optionel CDBG Cerifoation).

2. Owerall Benefit. The apemersate wee of COBG funds, indnding Section 108 mumsnteed
loate, during progre: yearsy 20} [a period spesded by the grandee of one, 1wa, 07
three specific consecutive prosram years], sha!l principelly benefic persons of low and
moderate iacome in u canoer thut snsuras that at least 70 percant af the amoumt s
exponded for activities that banetil such persons during the designated period.

3. Special Assessments. 1t will not agenipl 1o reciver uny capits] snzts af public
imprevements assised with COBC funcs, insluding Bection 108 loau poarenieed (mds,
by esgcssing uny arwunt against properties vwnel md ocoupied by persons of low and
medorae ineeme, meluding woy fee charged o assesament made &5 a condition ol
whluining aesess to such public improvements.

Howaver, 17 CDBG funde ara used to pay the propoclion of a foo o assesaneny that rolates to the
cepital enstz o7 public dnprovements (assisted in pact with COEG fiwnds) Faaunced e older
PEvRLE SOULGE, un unsemant of chargs may be made apainsd the propety with revpest 1o the
public irnprivements financed by 4 sounce ocer o CUBL funcs.

Page 3 of 10
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Iu addition, in the case of propamiss owned and aceupied by moderate-ineome (oot lew -eome)
femilies, &n aszcasment or churze muy be wrade 5gainst the propecty foe public impnivementy
finanzed by a suuree ather than CDBG funds if e urisdiction cert Res twr it lacks C138340G fands
T furver The duseusmont,

Excessive Foree -- Tt has wdopted and i3 onforcing:
1. A palicy prohibiting e use of excessive forme by law enforeement apeoies within its
Jmedzdiction aguingt any indeviduals enpaged i hon-vivent civil pghts demoonstr arions,

anrl

2. A pilicy ol enforcing epplicable State and Tocal laws agyinst physically barring entrance
™ o cxit from a fhciliy or bocalion which is the subject of such non-violent wivil rghts
demansirations within it furizdiction,

Carmpliance with Anti-diserimination laws -- “Uhe grant will be confcied and sdministered in
eonformity with tide YT ol the Civil Rights Acrof %< (42 U.S.C. 2000 znd the Fair Housing
Act (42 TLS.C 36013619} and implamienling repo.atians.

Lead-Based Paint — s ackivities concerring leadsbased suim will comply with the
requivelients o[ 24 CFR Part 35, Snbparts 4, B, T, W and R,

Compliance with Laws -- 1 will comply wich appliceble Taws.

[ 9/

fture of AmEﬁﬁeG Official Dlate

Sig
Jalia Glanz

City Admnistratar
City of Salishury

Page 3 af 10
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QPTTONAL Comnumity Development Block Grane Certification

Sithmit the fllowring certification only wher. vne or more of the 2ctivities in the action plao ere
desaged to meet other vormmunily development nesds having particular urgenuy axapocificd in
24 CFR 370.208(c):

‘The grantee hershy cestifies thel the Anoual Plan ‘reludes one or toore specfically identificd
CDRG-awsi=led activitcs whish are desipned to meel olher commuomity deselopment needs
havinuy panticular ar@eney secanse exising conditions poss a scrious and immediale threar by the
health or welfare of the commaniby md orber financial peseunce wre nel available o meet szch
nieses s

N'A

Rignature of Aulherived Offal Narz

Title
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Specific HOME Certifications
The HZME participatice jurisdiction certifies that;

Totiant Buserd Rental Assigtagse - I it plans W provide tenant-hased rental assistancs, the
tenant-based rental assislance iu an wesential clement of s conselidated plan.

Eligible Activities and Costs -- I is using and w0l ose HOME funds for eligible aciivitiea wnid
codtz, a5 described in 24 CTR §§52 205 throagh 92,209 and that ic is nol wing and will not use
HOME (uns for profibited activities, as desctibed m §02,214,

Subsidy luyering -- Before conmitting any funds we a prjecs, i will evaluate the project in
acemlmee: widh the puidelines that it adoqpis fir this purnose and will wot ot oy o
HOME funds in combinuticn with ether bedaral assistance than s seceszary o anovide
attordable bousings

NiA

Sigmwwre of Anthorized Official Diate

Tidea

Frage & oF 10
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Emcrpeney Svlutions Grants Certifieatinns

The Emergency Solutions Onozts Progrens recipicet e fes Lhat

Majnr rehahilitanon/conyor sk Teavation — I a0 emargency shelicr s rehahilitation costs
exceed T3 percent of te value of the huilding before rehabiliration, the recipient will maintuin
the building v w shelter fior homcless individuals a-nl families for o minmon of 10 yeers after
the date ths building, i3 tirst vewwpied by o homeless individus! or family after the completed
rehabilitacan.

I the ¢osr o cocwvert & building into an emergeacy shelter sxcesds 75 percent of the valus ofthe
buillityr after sonversion, the reciaicot will mainla‘y the building es a shelter for homsless
individuals and families for a oainimuoe 02 10 years after the davs the building is first occnpied by
7 homaless indisidual or family wfter the completed conversior.

Tn oll ather cascs where ERG flnds are used for rewreation, the teciplent will mairtain the
buiiding as a sheller forhormsles individuly and families for 2 minimom of 3 vears aller the
date tha uilding ia frat accupicd by a homeless individwel or fumily after the compleded

Tenovaliom.

Eszzentlal Services and Operating Costs — In the case of ansistamee inmvol ving shiel % operations
or exsemtial semvices elered to strees oteeach or emergency shelter, the recipiane will provide
survices a1 shelber 10 horvelesa individualy and Bmilics for the period duting which ihe ESG
assiztanee is provided, witwout regard to a paricular site ov structure, so long the resipicnt agrves
U sarre Lype ul persoms (og, faonilies with children, unacspmpanied youth, diselled
indivitew’z, o vietinos of dorwestic violenue) ur persons in the sane geographic avea

IRewosatlod — Any renovation carmicd ot with ESG assisiunce shall be sufficont to asure that
the huildiny invalved is safe and sanitary.

Supporiive Servicws —The reeipicut will assist homieleda individoals inshtsining pemmancat
buwsng, eppropriste suppontive services {(including medical s mental health treatmen:, viutin
ECTVIOSS, counseling, supervision, and othor servicas essent’al lir wwhisving independent living),
amd ather Tedern] State, lowal, eud privale assistance available for these individuals.

Martchlug Fonds — The wecipient will obtain ralching smewmts tequired under 24 CFR 576.2401.

Conduntiality — Ths recipicnt has cstablished wed 15 implemendng proccdnres to ensues A
confidentiality of records perlining to any irdivicual provided tamily violenee prevention nr
oeanent services under any project assizred under the B30 program, including provecrion
aguint the Telease ot fhe address or location of ary family violence shelwr prajoct, cxoept with
the written ;uberizaton of the peraon responsible lur the operation of thet shelter

Homeless Fersons Tovobvement — T the maximum extent practicable, the rocipient wilk
nvodve, hrough employment, volunneer servives, Lt etherwise, homaless individuals and
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{mmtlics in comsim:cting, ronovating, mathtainine, and operating faeilities aguisted under the K50
Progre, in providing setvicza assisled wnder the ESG prograem, and in providing senviess for
occupattd of tacilities aasisted under the program,

Cuonsolidated Plan — All activities the recipient underlakes with assismarce imder FRG are
oonsistent with its comuolidated plan

Tvischarge Policy — The cocipient will exlablish mal trmoplement, to the maxinem sxtent
practicable zod where appropriaie, polices and protocals for the discharges of persons from
Aublicly fundelinatingions or syetams of care (such as heald care Gualities, mental hoal (b
facilitics, faster care or other youth faciliCes, or comestion programs 2od instiwtions) in ordar to
prevant thiy ciseharee from immediabely reanlting in homeleasnass for these prrsens.

NiA

Signaturc of Anthorized Ollcial Dite

Fitle
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Housing Opportunliies fer Persans With ATNS Certflcarions

The HOPW A arantes certifics thut:

Acliviticy — Activitics Turded under the propnon will meet urgent necds fhat are not being met
by available public and trivens goldves.

Buildiog -- Any building or stnreture assisted utder thet program shall be aperated for e
purposs specitied in the sonselidued plan;

1. Fera pariod of not less than |0 veurs tn the cese of assistance vahing new
censtrnehion, substunite] rehabilitazion, o acquisition o7 a facliny,

2. Fora perind ot nor Jess that 3 years in the ease of assistance Evvolving non-subslurtal
rehabilitation oo repair af g building or struenive,

N'A

Sigmature of Awthorized Othcial Dhate

Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIOMNS COMIERNING LOBDYING CERTIFICATION:

Lobbylng Certlfleatinn

This certification is a material represeniation ol Gt upon which reliance was pliuwet when this
ransackion was nuade ur entered into. Submission of this cerrification is « prneguisite for making
of etetmy into this bansaction imposed by sectiom [ 352, title 31, U8, Cods, Any person who
My o e the requived certification shall be aubjcot to a civil penalty of aol Jess than 514,00

and nor -nove thm S LO0,04H) far cach snch failuree.
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Action Plan Certifications
CDBG-CV3 Amendment
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CERTIFICATIONS

Tn pecorlanes wih e upplicable sratures and the reculations governing the eonsolidated plan
ragndaticms, the jurisdiction ol Gy that

Affirmatively Further Fair TTousing —The jurisdiviicr wil affmzatively further fair housing.

Uniform Relsention Act and Anli-displucement and Relocativn Plan -- [t will comply with
fhe acquisition and relocatien rquicemenes of te Uniloem Belocation Assisiance snd Besl
Priqerty Acauisiticn Policics Act of 1970, az amended {42 150 46801 -448557 anl
implementing regulations at A9 CFR Paet 34 It has in effect omd i (i kiwing 2 resideniial anii-
displacement aml veloeulion assistancs plan requined wnder 24 CFI Man 42 in canueclivn with
a1y activity assiated with fumding nmadar the Connnumite Developmant Bloek: Grant oe LLOME
pLOnERmE.

Anti-Lobbying - L't the hest of the Jurisdiction™ krivwledge and helicl

[ T Pedercl appropeiated funds bave been paid or will be paidl by or on hehal Dol g gy
P Larind wencing, o1 slspling o influchee an offiees o emploves of amy agency, 2
Menber of Congress, an elliver or employes of Congress, or an emplovee of 5 Meatnber of
Congress i senneetian with Lhe awarding ol uny Federal contract, the malkdng of anv Federal
arant, the making of any Federal Lere, 1he gnlening e el sy sooperative sgeecnicnt, and
the slcsion, coutinnation, renswal, amerdrment, or misdi Realion of any Federal conteact,
el Town, OT gooporative agrearent,

I~

It any finds niher than Tadersl appeopriated fonds have been paid or will be paid Lo uny
przon for tluencing v wiempling g3 tlluence an officer ov employes of any apeocy, o
Membi- of Cangress, an olToer or emplovee of Congress, or an cmployes of a Member of
Cuonggess in connection with this Fesderal cimlract, granl, lodn, of cooperative aoeemant. iz
will complete aud submit Standard Foms-1.L1, "Diselosume Foonn to Report Lebbying," in
geurdumee with its instroctices, and

It will require that the Tunguage of paragraph 1 and 2 of this anti-lakkying certilicution he
inclnded in the avord docomenls For gll subawards at all tiers (neloding subeimnimets,
subgzrants, and cootracls under yrints, louns, and cooperative apeements) and that all
subrecipicnts shall cz iy amd dizclose weearding]y,

e

Awthority of Jurisdiction - ‘I'he cozsolidaed plan s gthoeed veder State and local law (as
applicable) anad 1he jurisdiction posseszes the lepal authanily o carry aut the proprams for which
ilix seeking lLvding, in ascorcance with applicatle 100 regulabong,

Congisteney with plun - The housing aetivities to ke undsetaken with Comamunily Thevelppogot

Bleck Grant, LIOML:, Frergeney Saluiions Grant, and Housing Opponunides o Persans Wilh
ATDFS funds arc eonsistent with Ihe sirulegic plan o the jurisdietion’s coosolidated plan.
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Section 3 «= [t will comply with seclion 3 of the Heesing aud Urban Develipment Act af 196§
{12 Lo5.0 170w and implementmg regnlafions ot 24 CFR [art 135,

Y2l 2ate

ure of Aughorized Ol Thale

Tuliz Glanr
Crwv Administeator
Chy of Salislwey
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Specific Community Development Black Grant Certifications

The Entitlemenr Conumunity celtifes tha

Citizen Pariivipative — Il i» in full complianes and follrwing 2 detailed eilizen puiicipsibon
plan that satislies the requimements of 24 C'FR 91,145,

Community Developmert Man -- 75 consolidoe:] pla identifics connnunicy develpproent and
housing aeeds and specifies both sbioct-terma and long-lemm conrmimity dovs opment oblectives
thal that have been develoapad io neevrdunee with the prirmany oljestive of the COBOGr prozram
(1. e developrnent of viahle wrban conumunities, by prosviding devent heosing and cxpanding
ecahitnie apporunities. primarily Tor persons of low and maderate inewee) and wguircments of
24 CI'H Parts 91 and 570,

Following o I'faw -- B is [0lvwing 5 commenl consolidated plan that las besn sppeowed by HTIT,
Lise of Funds -- It bas conplied with e follpaing itz

I. Maximum Feasible Priority. With cespect Lo aclivilies gxspestod to be assizted with
CTIAC Tonds, it has doveloped its Awtion Man swoas o mve mesimum feasible poiocity oo
activities which heneRl Jow- und mederate-income families or aid in the preveniion or
climination of slums or blight. The Awtion Flan may also luelude CDBG-assisted
activitics which the 2-antee certilie ure Jdesigned to meet other comumunity development
needs havine particular nrpency ecase sedsling conditicns pose a scrious and
imvmcaliab: thrcat to the health or weltane of Lhe com-rmymity, and other financtal resorces
are ol gvailalle (see Optionsl CODCE Cerlilioutiom).

L

Crvgrall Bene(il. The spgregale use of CUdGr funds, ncluding Section 108 guaraniced
lodus, dving prograon veur(s) 2020 [4 period specified 3w the grantes o one, two, or
thrce spacitic consecutive nrogrm vears], shall principally benedic pesons of Tew and
moderate inenme in 2 manner thal ensores (Lt 2t loast 70 pereant of the amoend 15
expended for activities thae ken=ll such personz during the designated period.

1o Specigl Assessments, 1t will net attempt w reeover any cupilal costs of public
improvements gysisted with CLBG fuds, weluding Seeion 108 lean guaranteed fuds,
by assessiny w1y amond sgamst proportics ovened and veeupied by persons of low and
moderate income, including any [oo chareed or assessment made as 2 condition of
#btaining access to auch pubbic impravements.

Mevaever, if COBG fands arc used & pay Ui praparlion of & for or asscssment that relates, i the
capital cesls of public improvameants (assisted n parl with CDBG funds) financed fram ocher
revenue ey, 40 #sscssment of chiarge moy be madys awsinst the proparty with respeet o the
palrlic improvementy finaneed by a sowree sther Qun CTTWG [ymds.
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la adeition. in Lhe owse ol properties ovmned and ocoupied by moderate-tneone {not luwe-nesme)
familics. an assessinent ot charge may be made grainst the property for public imprevemana
finanecd by a source ciher then CTITT Tunds i1 the jynsdistion cotifics that it lacks CDBCE Funds
to cover the 33zeasment.

Exgessive Foree — I has abopled and i enlfoneing;

1. A pulicy probibidng the wse of cacessive foree by law onfovcement apancies within i
jurisdivtion weaing. g tndividioals cogaped in non-viclent eivil riphts demunatralions;
arnd

2. A polier of enloteryz applicable Statz and local laws apainst physicunlly bumring cnloancs
L or et ITom & facility or lecation whizh is the subject o such non-vivlenl Gvil oghts
derownstrallon: wilhio its unsdicaon.
Cemplinnee wilh Anti-discrimination laws -- The grant will be conducted ard adrminislered in
conformity with itle ¥1al he Civil Bighls Act ol 1964 (42 U5 C. 2000d) and the fair [Mousing
Act (42 LLE.C3601-3619 and implementling rewulations,

Lead-Rased Faint -- [tz activities concerning lead-hased painl will coomply wilh e
requireimends of 24 CFR Pat 35, Sebpants A B, b K md B

Compliamee with Liws -- [Lwill comply wilh applicabls laws,

(C— 12/22/ 2020

Rigrange of _.-xudwué%fgiuia] Date

Julia Glime.
Caly Adrmir istmatar
ity ol Sulisbuary
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O TIONAL Comnionily Deyelopment Block (2rant Certification

Submil the fillowing cortification only when ooe or more of e aclivites in the selion plun gre
aesigned oy meel olher eomuily developmere necds having particular vepensy as spesitied in
24 CIR 3T 208 0

The asantee herely cetiles that the Annag] Plun meludes one or more soccifical.y identified
CLBG-agsisted aorivities which ame desiyned w meel other commumity development nezds
baving particwlar wrzancy because existing condiliona poge o seriows and immediats taoat to the
health o1 welfare of the communine and vdher loancial cesewrces pre nol ayvuilable o moel soch
neesds.

M

Sigmture of Authorized Official Diato

Title
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Specitic IIOME Certificalions
The HOME participatine jurisdicion certifies thar:

Tenant Based Rental Asyistaner - 17 # plang o provide tenant-hazed rentsl assistance, the
tenamt-based rentai aszsiatance is un essenliad clemenl of ik cansoldated alsz,

Eligible Activities and Costs =« |t I3 using and will uge TTOMT [Lmbs for elighle aciivitics and
o, s dleseibed In 24 CF R S5 I03 throngh 92 209 and thil 10 is rel wang and will mol uss
HOGAE [umels foe probibited actdvites, 45 desertbed in 92,214

Sobsidy layering — Gelone commiliing any funds te s projec, it will 2valoate the peoject in
accordanee with the poidelines thal *1 sdopls For this pumpose and will net lovest sy mose
HOME fonds in combisation with ather Feder] gesislunes than s neeossary to provids
affondable honsing;

MiA

Sanamire of Awthomeed Mgl ate

Tille

Fape b of 10

OMB Control No: 2506-0117 (exp. 06/30/2020) 189

233



Energency Svlutiuny Grants Certifications

Tie Nmergeney Selulivrs Granls Program recipicr cettities thar

Meajor relabililadim/eonversion/renovation — If an cnergency shelteors rehabilicaion costs
cxeeed ¥3 prercent ol the value o e building belare rehabilitation, the recipient witl maintain
the uilding &s a shelter tor hameless individuads and Gmilics for 3 minimmn of 14 vears after
the date the building is Arst oceupied by o hamelesd indivigdal or fmily afrer the completed
rehabilitation,

Wihe st Lo converl o butldivg Info 2 chaerpency shelter exeeeds 73 pereenl ol the valie ol The
bt [dirhy aller cumversien, the revipionn will maintain the building as a steler e hureless
individuals and families Far a riinimwen o 10 yoars after the date the building is firsc accupied by
a homeless individoal or Camily wlter the compdetzd comversion.

In all ather cases where ESCH funds are wsed e rerneation, the teeipionl will maimain the
bruwildimgz aes a sheller fer hewneless individusls and families G o mimimum ol 3 pows aficr the
date the building i« [l gecupicd by a bormeleas individual o amily alier the compleled
rclavation.

Essential Services and Operating Costy — [n the casc of azsistance invelving she'ter operations
oo essential sooviocs related o suesl vatrewch o1 emergeney shelley, the reoipiom will provide
servives or shelter to homeless individeals and G les Lo the period dudnge which the BS6
asfislanee 14 prowd e, withour regard o a particolar site or strueiuve, s long the recipicnt sceves
the sae Lype of persens (s, familics witl: childrer, Cracconipsensd saulh, Jisables)
individuals, or wictims of domesic vioknee) or persons o the sane geogeaphic aea.

Reuovation — Ay teoovatiom cared gyl with GIG assistance shall be sutfizient woensare Ol
vhe building nvalved is safe and samitary.

Suppurtive Berviees — The rocipicnt will assist bomeless Todividuals in obtaining perenanc ot
lsusing, appropraaie supparlive services (inslucing medical al renlal hesTh eeyinent, victm
services, connaeling, supervision, and athor scrvicas eszential for achieving independent, Ting),
and other Federal Stae, locul, and poivale assistaaes available for these ndivd doal s

Mutching Funds  The recipient w1 whlain matching a:moumts requived undee 24 C1R 376,201,

Clonfidentiality — Toc reeipient has establishe) wod is implonenting procedures to enmaee the
canlidenialily of records pormraining to ooy individoal proscidesd family violsnce prevestion o>
treatenent servicos under sy project assisted wnder the RS0 prma, ineludine protzetion
apaint the release o the addresa ar Jocation of any fwniy vislenee shiellsr profeel, cxeept with
the written authorzation ol tha perser responsible for the operation ol thal sheller,

Homeless Fersons Involvement — To Jhe maxinai extont practicable, the tecipienl will
mved vy, through conployment, waluntesr services, ot ofherwdss, homeless individuals and
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faunilies i constmucling, reneeating, nginlyining, sud operating facilities assisted under the ESG
progran. o peeriding seevices asslited under the TSG progrer . sl io oviding senvces for
ocenpants of facilities assistad undz: the program.

Consolidated Plan — Al activitics the recipicar wdertakes wich assistance under BSGr ae
i e R vtk il csmsolidod plan,

Dizcharge M'oliey  The recipienl will esighlish and toplement. to the maxinuwun eectent
pracdeablz and wheee appropriate, palicies and protoeals G the discharge ol persons fiom
publicly fionded instimtions ar aysterms af sare (wush wshealb core Taeiliae, mesl health
faeilitics, fostor care or other wouth faci liti=s, or comrection rrograns wnd insiiuiens) i grder
prevenl this Jischarge from Immediacly eesulting in hotelessnesa for thess persims.

MIA

Siematre of Authorized Official Dt

1Ll

Paps 8 of 10

OMB Control No: 2506-0117 (exp. 06/30/2020) 191

235



Housing Opporiunilies fr Persons With AITE Certifications
The HOPW A prantes cortifizs that:

Activities -- Activilies lunded under the programn will meet waenr neads that are noc beinp, met
by avsilzble public and privale sourees

Bujlding -- Any building o simcture assisted under that progeam shall be opersled [or the
e specified in the consclidated plan:

1. Foraperil ol na Toss than 10 wears In the caze of assismnce invelving new
congLeeliom, subsignlial rehabiliterion, or scquisition of o fheility.

2, Fora perind of nat 123s than 3 veeoss in The cyse of assistancs iovolving non-substantial
rehabilitaticn o repair of a building or siroelurs,

N/A

Sipnamre of Auderiqed OTieial Mate

Tile
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APPENDHX TO CERTIFICATIONS
DETRLDCLIIONS CONCERMING [LOBBY NG CERTFICA TICHN:

Lobbying Certification

Thix cerlilieaion i+ 1 matsial represemtstion of fact upen whizh reliance was placed wher thiz
frsnsaetion was hads o2 eotercd Inte, Snbmission of diis certifieation i« a prerequisite for making
or enlering inkg (his mmsaetion imposed 2y section 1352, tila 31. LS, Uode. Anyv person whis
Fails f 11g the reguited cenilienlon shall be subjeet to a civil pepalty of not lees than $10.004
umed nol Thoee Tan 1 D00 for cach such failure,
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Salisbury

Memo

To: Mayor's Office

From:  Sandy Green, Director of Finance

Date: February 23, 2026

Subject: Authorization of General Obligation Bonds, Bond Anticipation Notes, and Refundin

Bonds FY?2026 Capital Projects

The ordinance provides the legal authority necessary for the City to:

1. Finance critical infrastructure and facility improvements identified in the FY2026 Capital
Improvement Plan.

2. Utilize short-term Bond Anticipation Notes, if necessary, to provide interim project funding.
3. Refinance existing bonds through refunding bonds to achieve debt service savings or
restructuring benefits when appropriate.

4. Pledge the City’s full faith and credit and unlimited taxing authority to secure repayment.
The total authorization is capped at $3,000,000, allocated as follows:

* Neighborhood Infrastructure Improvements — $1,000,000

* Naylor Mill Road Bridge Replacement — $700,000

» Exhibit/Facility Improvements (AZA Reaccreditation) — $500,000

» Poplar Hill Building Improvements — $150,000

*  Westside Community Center Improvements — $350,000

e Costs of Issuance — $300,000

Projects may include construction, reconstruction, renovation, utility improvements, engineering,
design, administrative expenses, contingencies, and other related costs.

Improvements related to zoo facilities are intended to support reaccreditation by the Association of
Zoos and Aquariums, ensuring continued compliance with national standards.

The ordinance authorizes flexibility in how the City issues debt:

* General Obligation Bonds may be issued in one or more series.

* Bond Anticipation Notes may be issued as short-term financing prior to permanent bond
issuance.

* Refunding Bonds may be issued to refinance existing bonds for savings or improved debt
structure (capped at 130% of refunded principal, consistent with Maryland law).

Specific terms—including interest rates, maturities, redemption provisions, and method of sale—
will be approved by Council resolution at the time each series is issued.

¢ Maximum new borrowing: $3,000,000

* Annual debt service will depend on:

Interest rates at time of issuance

Final maturity schedule

Bond structure

© O ©
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Debt service will be secured by the City’s unlimited taxing authority but may also be paid from
other legally available revenues. If grant funds or other external funding sources are received,
required tax levies may be reduced proportionately.

A detailed debt service schedule will be presented to Council prior to issuance of any bonds.
The ordinance:

* Allows reallocation of bond proceeds among approved projects through proper budget
procedures.

* Permits consolidation with other bond issuances when advantageous.

» Delegates authority to designated City officials to execute financing documents.

* Is not subject to referendum under the City Charter.

Approval of this ordinance will provide the necessary financing authority to implement FY2026

capital projects in a timely and fiscally responsible manner while preserving flexibility to respond

to market conditions.

Attachment(s):
Ord2979
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O©CoOoO~NOoO Ok WNPEF

ORDINANCE NO. 2979

AN ORDINANCE OF THE COUNCIL (THE “COUNCIL”) OF THE CITY OF
SALISBURY TO AUTHORIZE AND EMPOWER CITY OF SALISBURY
(THE “CITY”) TO SELL AND ISSUE FROM TIME TO TIME, UPON ITS
FULL FAITH AND CREDIT, ONE OR MORE SERIES OF (1)(A) GENERAL
OBLIGATION BONDS AND (B) GENERAL OBLIGATION BOND
ANTICIPATION NOTES, EACH IN AN ORIGINAL AGGREGATE
PRINCIPAL AMOUNT NOT TO EXCEED THREE MILLION DOLLARS
($3,000,000), AND (2) GENERAL OBLIGATION REFUNDING BONDS,
SUBJECT TO THE LIMITATIONS PROVIDED FOR HEREIN, THE
PROCEEDS OF THE SALE THEREOF TO BE USED AND APPLIED FOR
THE PUBLIC PURPOSE OF FINANCING, REIMBURSING OR
REFINANCING COSTS OF THE PUBLIC PURPOSE PROJECTS
IDENTIFIED HEREIN AS NEIGHBORHOOD INFRASTRUCTURE
IMPROVEMENTS, NAYLOR MILL ROAD BRIDGE REPLACEMENT,
EXHIBIT/FACILITY IMPROVEMENTS AZA REACCREDITATION,
POPLAR HILL BUILDING IMPROVEMENTS (SHUTTER, HVAC,
SIDING), WESTSIDE COMMUNITY CENTER, AND COSTS OF
ISSUANCE; SPECIFYING THE MAXIMUM ORIGINAL AGGREGATE
PRINCIPAL AMOUNT OF THE BONDS OR BOND ANTICIPATION
NOTES PROVIDED FOR HEREIN TO BE ALLOCATED TO EACH SUCH
PROJECT, SUBJECT TO REALLOCATION BY THE CITY AS
DESCRIBED HEREIN; PROVIDING THAT THE COUNCIL BY
RESOLUTION SHALL DETERMINE, APPROVE OR PROVIDE FOR
VARIOUS MATTERS RELATING TO THE AUTHORIZATION, SALE,
SECURITY, ISSUANCE, DELIVERY, PAYMENT AND PREPAYMENT OR
REDEMPTION OF AND FOR EACH ISSUED SERIES OF ANY BONDS,
BOND ANTICIPATION NOTES AND REFUNDING BONDS (EACH A
“SERIES OF THE OBLIGATIONS” OR THE “OBLIGATIONS”);
PROVIDING FOR THE IMPOSITION OF AD VALOREM TAXES
SUFFICIENT FOR, AND PLEDGING THE FULL FAITH AND CREDIT
AND UNLIMITED TAXING POWER OF THE CITY TO, THE PAYMENT
OF DEBT SERVICE ON EACH ISSUED SERIES OF THE OBLIGATIONS;
PROVIDING THAT DEBT SERVICE ON EACH ISSUED SERIES OF THE
OBLIGATIONS ALSO MAY BE PAID FROM ANY OTHER SOURCES OF
REVENUE LAWFULLY AVAILABLE TO THE CITY FOR SUCH
PURPOSE; PROVIDING THAT CERTAIN ACTIONS MAY BE TAKEN OR
PROVIDED FOR BY RESOLUTION IN CONNECTION WITH THE
REISSUANCE OR MODIFICATION OF ANY OF THE OBLIGATIONS;
PROVIDING THAT ANY OF THE OBLIGATIONS MAY BE

Underlining . Indicates material added by amendment after introduction
Strike-threugh  :  Indicates material deleted by amendment after introduction
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72
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78
79
80
81
82
83

CONSOLIDATED WITH OTHER OBLIGATIONS OF THE CITY AND
ISSUED AS A SINGLE SERIES OF BONDS, BOND ANTICIPATION
NOTES AND/OR REFUNDING BONDS; AUTHORIZING, DIRECTING
AND EMPOWERING OFFICIALS AND EMPLOYEES OF THE CITY TO
TAKE CERTAIN ACTIONS IN CONNECTION WITH THE
OBLIGATIONS; AUTHORIZING MODIFICATIONS OF THE
OBLIGATIONS TO BE MADE BY RESOLUTION UNLESS ANOTHER
ACTION IS REQUIRED; PROVIDING THAT THIS TITLE SHALL BE
DEEMED A STATEMENT OF THE SUBSTANCE OF THIS ORDINANCE
FOR ALL PURPOSES; PROVIDING THAT THE PROVISIONS OF THIS
ORDINANCE SHALL BE LIBERALLY CONSTRUED; AND OTHERWISE
GENERALLY RELATING TO THE SALE, ISSUANCE, DELIVERY AND
PAYMENT OF AND FOR THE OBLIGATIONS.

RECITALS

WHEREAS, City of Salisbury, a municipal corporation of the State of Maryland and a
municipality within the meaning of the Enabling Act, the Bond Anticipation Note Act and the
Refunding Act identified below (the “City”), is authorized and empowered by Sections 19-301
through 19-309 of the Local Government Article of the Annotated Code of Maryland, as replaced,
supplemented or amended (the “Enabling Act”), and Sections SC7-45 and SC7-46 of the Charter of
the City of Salisbury, as replaced, supplemented or amended (the “Charter”), to borrow money for
any proper public purpose and to evidence such borrowing by the sale and issuance of its general
obligation bonds; and

WHEREAS, the City has determined to undertake the public purpose projects identified in
Section 3(b) of this Ordinance; and

WHEREAS, the City has determined to authorize the sale and issuance from time to time of
one or more series of its general obligation bonds in order to finance, reimburse or refinance all or a
portion of the costs of any components of any of the public purpose projects identified in Section 3
of this Ordinance; and

WHEREAS, prior to issuing one or more series of the general obligation bonds authorized
hereby, the City may need to obtain interim financing in order to finance, reimburse or refinance
applicable project costs on a timely basis through the sale and issuance from time to time of general
obligation bond anticipation notes in one or more series as authorized by Sections 19-211 through 19-
223 of the Local Government Article of the Annotated Code of Maryland, as replaced, supplemented
or amended (the “Bond Anticipation Note Act”); and

WHEREAS, subsequent to the issuance of any general obligation bonds provided for herein,
the City may desire to currently refund or advance refund all or a portion of such bonds through the

Underlining . Indicates material added by amendment after introduction
Strike-through  :  Indicates material deleted by amendment after introduction
-2
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84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
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sale and issuance from time to time of one or more series of its general obligation refunding bonds as
authorized by Section 19-207 of the Local Government Article of the Annotated Code of Maryland,
as replaced, supplemented or amended (the “Refunding Act”); and

WHEREAS, the City has determined to pledge its full faith and credit and unlimited taxing
power to the prompt payment of debt service on any issued general obligation bonds, bond
anticipation notes or refunding bonds authorized hereby; and

WHEREAS, the City shall issue any general obligation bonds, bond anticipation notes or
refunding bonds authorized hereby in accordance with the terms and conditions provided for in a
resolution or resolutions to be adopted by the Council of the City (the “Council”) pursuant to the
authority of the Enabling Act, the Bond Anticipation Note Act, the Refunding Act, other applicable
law, Sections SC7-45 and SC7-46 of the Charter and this Ordinance, as applicable.

SECTION 1. NOW, THEREFORE BE IT ENACTED AND ORDAINED BY THE
COUNCIL OF THE CITY OF SALISBURY, MARYLAND that:

@ The Recitals to this Ordinance are deemed a substantive part of this Ordinance and
incorporated by reference herein. Capitalized terms used in the Sections of this Ordinance and not
defined herein shall have the meanings given to such terms in the Recitals.

(b) References in this Ordinance to any official by title shall be deemed to refer (i) to any
official authorized under the Charter, the code of ordinances of the City (the “City Code”) or other
applicable law or authority to act in such titled official’s stead if the position in question is vacant or
during the absence, disability or unavailability of such titled official, (ii) to any person who has been
elected, appointed or designated to fill such position in an acting or interim capacity under the Charter,
the City Code or other applicable law or authority, (iii) to any person who serves in a “deputy,”
“associate” or “assistant” capacity as such an official, provided that the applicable responsibilities,
rights or duties referred to herein have been delegated to such deputy, associate or assistant in
accordance with the Charter, the City Code or other applicable law or authority, and/or (iv) to the
extent an identified official commonly uses another title not provided for in the Charter, the City Code
or other applicable law or authority, the official, however known, who is charged under the Charter,
the City Code or other applicable law or authority with the applicable responsibilities, rights or duties
referred to herein.

(© References in this Ordinance to the “par amount” of any of the Bonds, the BANS, the
Refunding Bonds or the Obligations (each as defined herein) shall be construed to mean the principal
amount of such Bonds, BANs, Refunding Bonds or Obligations, as applicable. References in this
Ordinance to the “proceeds” of any of the Bonds, the BANS, the Refunding Bonds or the Obligations
shall be construed to mean par amount, any net original issue premium realized upon sale and any
investment earnings. References in this Ordinance to “investment earnings” shall be construed to
include interest income.
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(d) References in this Ordinance to City officials shall be construed to include
references to City employees, to the extent applicable.

(e References in this Ordinance to the term “owner” with respect to any issued Bonds,
BANSs, Refunding Bonds or Obligations shall be construed to refer to the owners in whose names
such instruments are registered with the applicable registrar and, with respect to any references in
this Ordinance to notice to or consent of owners of the applicable instruments not being required,
shall also be construed to refer to the beneficial owners of such instruments when held in book-
entry form.

SECTION 2. BE IT FURTHER ENACTED AND ORDAINED that pursuant to the
authority of the Enabling Act, Sections SC7-45 and SC7-46 of the Charter and any other applicable
law, the City hereby determines to borrow money and incur indebtedness from time to time for the
public purpose of financing, reimbursing or refinancing costs (as defined in Section 3(b) hereof) of
any one or more components of the Projects identified in Section 3(b) hereof.

SECTION 3. BE IT FURTHER ENACTED AND ORDAINED that:

@ To evidence the borrowing and indebtedness authorized in Section 2 of this
Ordinance, the City, acting pursuant to the authority of the Enabling Act, Sections SC7-45 and SC7-
46 of the Charter and any other applicable law, hereby determines to authorize the sale and issuance
from time to time, in one or more series, upon its full faith and credit, of its general obligation bonds
in an original aggregate principal amount not to exceed Three Million Dollars ($3,000,000) (each, a
“series of the Bonds™ and, collectively, the “Bonds”). Any series of the Bonds may be issued as one
or more bonds and any such bond may be issued in installment form and/or draw-down form.

(b) With respect to the projects listed below, the word “costs” as used in Section 2 hereof
shall include, as applicable, costs of the following activities and expenses: land and right-of-way
acquisition and development; acquisition of other property rights; site and utility improvements,
including, without limitation, grading, landscaping, paving and repaving, sidewalk, curb, gutter, storm
water, water and sewer improvements, street lights, traffic control improvements, other amenities,
and related or similar activities and expenses; demolition, razing and removal and related or similar
activities and expenses; acquisition, construction, expansion, reconstruction, replacement, renovation,
rehabilitation, upgrading, improvement, installation, furnishing and equipping activities and
expenses, and related or similar activities and expenses; planning, design, testing, study, feasibility,
surveying, architectural, engineering, document development, bidding, permitting, inspection,
construction management, financial, administrative and legal expenses, and related or similar
activities and expenses; contingencies; costs of issuance (which may include costs of bond insurance
or other credit or liquidity enhancement); interest during construction and for a reasonable period
thereafter (whether or not expressly so stated); and any such costs that may represent the City’s share
or contribution to the financing, reimbursement or refinancing of the costs of any such project
(collectively, “Costs of the Projects” or “Costs”). The maximum original aggregate principal amount
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of the Bonds (or the BANSs, as identified in Section 6 hereof) to be appropriated or applied to the Costs
of the Projects (exclusive of any net original issue premium realized upon sale or investment earnings
that may be applied for such purposes) shall be allocated among the following public purpose projects
in the maximum principal amount set forth opposite each, except as otherwise herein provided:

Project Name Maximum Principal
Amount
1. | Neighborhood Infrastructure Improvements (1) $1,000,000
2. | Naylor Mill Road Bridge Replacement (1) 700,000
3. | Exhibit/Facility Improvements AZA Reaccreditation (1) 500,000
4. | Poplar Hill Building Improvements (Shutter, HVAC, Siding) (1) 150,000
5. | Westside Community Center (1)(2) 350,000
6. | Costs of Issuance (3) 300,000
TOTAL $3,000,000

! Project was approved for bond funding in fiscal year 2026 by the fiscal year 2026 budget ordinance
(Ordinance No. 2935).

2 The City may also refer to this project as the West Salisbury Community Center.

% Project is scheduled to be approved for bond funding during fiscal year 2026 by amendments to the
fiscal year 2026 budget ordinance.

The projects, including costs of issuance, identified in items 1-6 above are collectively referred to
herein as the “Projects” or, individually, as a “Project.” The Projects described in items 1-6 above
are identified by approximately the same names as such Projects are identified in City budgets and
related materials. By inclusion in the table above, the City hereby appropriates up to the maximum
principal amount of any issued Bonds (or any issued BANS, as applicable) for application to the Costs
of the Projects as provided for in such table, subject to the further provisions of this Ordinance.

(© The City, without notice to or the consent of any owners of any issued Bonds (or the
owners of any issued BANS, as applicable), may allocate and reallocate the maximum principal
amount of any issued Bonds (and of any issued BANs, as applicable) (exclusive of any net original
issue premium realized upon sale or investment earnings that may be applied for such purposes) to
be spent on Costs of the Projects among any of the Projects in compliance with applicable budgetary
procedures or applicable law, including, to the extent applicable, by resolution.

(d) It is the intention of the Council that, without having to amend this Ordinance,
unless an amendment is necessary to modify the definition of “Costs of the Projects,” and without
notice to or the consent of the owners of any issued Bonds (or the owners of any issued BANs
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provided for in Section 6 hereof, as applicable), the principal amount of any issued Bonds (or of
any issued BANSs, as applicable) may be spent on any applicable Costs of the Projects,
notwithstanding the descriptive names used for the Projects in the table above, including, without
limitation, costs related to changes in the scope of and/or name of any Project effected through
applicable budgetary procedures or applicable law.

(e The Council, by adoption of a resolution that supplements and amends the
resolution or resolutions providing for the expenditure of proceeds of an issued series of the Bonds
or the BANs, without having to amend this Ordinance, and without notice to or the consent of the
owners of such issued Bonds or BANSs, as applicable, may reallocate any portion of the principal
amount of such issued series to any of the Projects provided for in this Ordinance that were not
included in such resolution or resolutions.

)] The Council, by enactment of an ordinance that supplements and amends this
Ordinance and, to the extent applicable, by adoption of one or more resolutions that supplement and
amend any corresponding resolution or resolutions, and without notice to or consent of the owners of
any issued Bonds (or the owners of any issued BANS, as applicable), may reallocate any portion of
the principal amount thereof to be spent on Costs of the Projects (as such definition may be amended
by supplemental ordinance) of one or more additional projects identified in such supplemental
ordinance (and to the extent applicable, in any supplemental resolution) and, in such event, (i)
references in this Ordinance to the “Projects” shall be deemed to include the Projects identified in
subsection (b) above and all such additional projects (unless any original or additional project is
removed entirely from the definition of the Projects by a supplemental ordinance), and (ii) references
in this Ordinance to “Costs of the Projects” shall be deemed to include any modifications to such
definition, as applicable. After any such reallocation is made by supplemental ordinance, the Council,
without having to further amend this Ordinance and without notice to or the consent of the owners of
any issued Bonds (or the owners of any issued BANS, as applicable), may reallocate the maximum
principal amount of any issued Bonds (and of any issued BANSs, as applicable) to be spent on Costs
of the Projects among all such authorized projects in compliance with applicable budgetary
procedures or applicable law.

9 In the event the City issues any series of the BANs pursuant to Section 6 of this
Ordinance, proceeds of the Bonds of any series in anticipation of which such series of the BANs were
issued may also be applied to prepay or pay principal, premium and/or interest on such series of the
BANSs as well as costs of issuance thereof in accordance with the provisions of the Bond Anticipation
Note Act, and such application shall be deemed the payment of Costs of the Projects for purposes of
this Ordinance.

(h) Subject to the foregoing provisions of this Section 3, by resolution or as otherwise
allowed by applicable law, and without notice to or the consent of any owners of any issued Bonds
(or of any issued BANS, as applicable), the Council may determine or provide for the determination
of, and subsequently reallocate, how any unexpended par amount of any series of the issued Bonds
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(or any series of the issued BANS, as applicable), net original issue premium realized upon sale and/or
any investment earnings shall be expended, which may include, without limitation, on Costs of the
Projects (including costs of issuance), and/or on debt service payable or prepayable on any such series
of the issued Bonds or of the issued BANS, as applicable, to the extent not prohibited by applicable
law.

0] To the extent not prohibited by applicable law, the authorization of the sale and
issuance of the Bonds and the BANSs provided for in this Ordinance in order to finance, reimburse or
refinance Costs of the Projects shall be construed to authorize the sale and issuance of any series of
the Bonds or the BANSs in any fiscal year later than fiscal year 2026 for such purpose in the event
such authority is not fully used in fiscal year 2026, for whatever reason; provided that, no BANs shall
be issued to finance, reimburse or refinance Costs of any Project once the authority to issue Bonds to
finance, reimburse or refinance Costs of such Project has been used up to the maximum principal
amount specified for such Project in the table in subsection (b) above, as such maximum principal
amount may be adjusted in accordance with the foregoing provisions of this Section 3.

SECTION 4. BE IT FURTHER ENACTED AND ORDAINED that the proceeds of the
Bonds shall be used and applied by the City exclusively and solely for the public purposes described
or provided for in Section 3 of this Ordinance.

SECTION 5. BE IT FURTHER ENACTED AND ORDAINED that pursuant to the
authority of the Enabling Act, Sections SC7-45 and SC7-46 of the Charter, this Ordinance and any
other applicable law, the Council, prior to the sale, issuance and delivery of each series of the Bonds,
shall adopt a resolution or resolutions specifying, prescribing, determining, providing for or approving
such matters, details, forms (including, without limitation, the form or substantially final form of the
Bonds of such series), documents or procedures as may be required by the Enabling Act, Sections
SC7-45 and SC7-46 of the Charter, other applicable law or this Ordinance or as the Council may
deem appropriate for the authorization, sale, security, issuance, delivery, payment, prepayment or
redemption of or for such series of the Bonds, subject to the limitations of any applicable law. Any
such resolution may, subject to the limitations of any applicable law, set forth, determine or provide
for the determination of, provide for, or approve or provide for the approval of, among other
matters, as applicable, the designation of such series of the Bonds; the date of issuance of such series
of the Bonds; the original aggregate principal amount of such series of the Bonds; the denomination
or denominations of such series of the Bonds; the maturity or maturities of such series of the Bonds,
or the method of determining such maturity or maturities; the principal installment or installments
payable on such series of the Bonds or the method of determining such principal installments; the rate
or rates of interest, or the method of determining the rate or rates of interest, payable on such series
of the Bonds, which may be fixed or variable; provisions for the payment of late fees, additional
interest and/or penalties payable with respect to such series of the Bonds and/or adjustments to interest
rates; the purchase price for such series of the Bonds (which may be at, above or below par value) or
the method of determining the purchase price; provisions relating to the prepayment or redemption of
such series of the Bonds at the City’s option or by mandatory sinking fund payments; provisions
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allowing the owners of such series of the Bonds to put or cause the prepayment or redemption of the
same at their option; the manner of selling such series of the Bonds, which may be by private
(negotiated) sale without advertisement or solicitation of competitive bids (including in a negotiated
underwriting or by direct purchase) or at public sale after publication or dissemination of the notice
of sale (in any manner permitted by applicable law), and all matters in connection therewith, including
any forms or substantially final forms of documents, agreements, certificates, instruments or notices
authorized or required by applicable law; provisions for the execution of such series of the Bonds;
whether any net original issue premium realized upon sale shall be applied to reduce the par amount
of such series of the Bonds to be issued for the intended purposes; any limitations on the Costs of the
Projects on which the proceeds of such series of the Bonds may be expended and further provisions
for the appropriation, disposal and investment of such proceeds; unless otherwise required by
applicable law, the selection of any bond registrar, paying agent, investment bidding agent or other
appropriate service providers in connection with such series of the Bonds; certifications,
representations, determinations, designations or elections relating to the tax-exempt or taxable status
of interest payable on such series of the Bonds; and all other terms and conditions pursuant to which
such series of the Bonds will be issued, sold and delivered, including, without limitation, any other
determinations to be made or provided for by resolution as required by Charter Section SC7-46.A.
Among other matters, the Council by resolution may authorize, approve or otherwise provide for (i)
payment of any commitment fee, breakage fee or other fee and any other costs (including other
parties’ legal costs and expenses) payable in connection with any series of the Bonds, (ii) the obtaining
of credit enhancement or liquidity enhancement for any series of the Bonds (and the negotiation,
approval, execution and delivery of any agreements or documents relating thereto), and (iii) any other
agreements, documents, instruments or determinations necessary or desirable to enhance the
marketability of or as security for any series of the Bonds, including, without limitation, any ratings,
any official statement or similar disclosure document or any continuing disclosure undertaking
required to satisfy the requirements of Securities and Exchange Commission Rule 15¢2-12. By
resolution the Council may delegate to one or more City officials the authority to make any of the
determinations, approvals or other decisions contemplated by this Section 5. Any resolution may
specify, prescribe, determine or provide for the determination of, provide for, or approve or provide
for the approval of, the matters identified in this Section 5 for more than one series of the Bonds.

SECTION 6. BE IT FURTHER ENACTED AND ORDAINED that:

@ Pursuant to the authority of the Bond Anticipation Note Act, Sections SC7-45 and
SC7-46 of the Charter and any other applicable law, the City is hereby authorized and empowered
to sell and issue, upon its full faith and credit, its general obligation bond anticipation notes in one or
more series from time to time in an original aggregate principal amount not to exceed Three Million
Dollars ($3,000,000) (each, a “series of the BANs” and, collectively, the “BANs”), prior to and in
anticipation of the sale of any series of the Bonds, for the public purpose of financing, reimbursing
or refinancing Costs of the Projects on an interim basis. Any such series of the BANs may consist of
one or more notes and any note may be issued in installment form and/or draw-down form.
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(b) Prior to the sale, issuance and delivery of each series of the BANSs, the Council shall
adopt a resolution or resolutions pursuant to the authority of the Bond Anticipation Note Act, Sections
SC7-45 and SC7-46 of the Charter, any other applicable law and this Ordinance authorizing such
series of the BANs and specifying, prescribing, determining or providing for the determination of,
providing for, or approving or providing for the approval of, with respect to such series of the BANs,
the same types of matters, details, forms, documents, procedures or determinations detailed in Section
5 hereof that may be made or addressed with respect to any series of the Bonds, to the extent
applicable with respect to such series of the BANSs, and as otherwise may be authorized or required
by applicable law, including, without limitation, whether any net original issue premium realized
upon sale shall be applied to reduce the par amount of such series of the BANSs to be issued for the
intended purposes. By resolution the Council may delegate to one or more City officials the authority
to make any determinations, approvals or decisions with respect to any series of the BANs. Any
resolution may specify, prescribe, determine or provide for the determination of, provide for, or
approve or provide for the approval of, the details required or authorized by this Section 6 for more
than one series of the BANS.

(© The City hereby covenants (i) to pay from the proceeds of one or more series of the
Bonds the principal of any series of the BANSs actually issued, (ii) to the extent that interest on any
series of the BANSs is not paid from proceeds of such BANSs (within the limitations of applicable law),
to pay the interest on such series of the BANSs from the proceeds of one or more series of the Bonds,
and (iii) to issue the applicable series of the Bonds as soon as there is no longer a reason for deferring
its issuance. This covenant shall not be construed to prevent the City from paying principal of and/or
interest on any series of the BANs from sources of funds other than proceeds of the Bonds, to the
extent such other funds are available for such purpose.

d) As authorized by the Bond Anticipation Note Act, by resolution the Council may
provide for the renewal of any series of the BANs at maturity with or without resale, together with
any amendments or modifications to or replacements of such series of the BANs and any related
documentation.

SECTION 7. BE IT FURTHER ENACTED AND ORDAINED that:

@ Pursuant to the authority of the Enabling Act, the Refunding Act, Sections SC7-45
and SC7-46 of the Charter and any other applicable law, the City is hereby authorized and
empowered to sell and issue, upon its full faith and credit, its general obligation refunding bonds
in one or more series from time to time (each, a “series of the Refunding Bonds” and, collectively,
the “Refunding Bonds”), for the purpose of currently refunding or advance refunding in whole or
in part any of the Bonds then outstanding, including paying all or any portion of the following:
outstanding principal, any prepayment or redemption premium, and/or interest accrued or to accrue
to the date or dates of prepayment, redemption, purchase or maturity of the Bonds to be refunded,
paying costs and expenses in connection with the sale, issuance and delivery of such series of the
Refunding Bonds (including, without limitation, legal and financial costs and costs of any credit
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enhancement or liquidity enhancement), and, to the extent determined or provided for by the
Council by resolution, paying interest on such series of the Refunding Bonds, for the public
purpose of (A) realizing savings to the City in the total cost of debt service on a direct comparison
or present value basis, (B) debt restructuring that reduces the total cost of debt service, (C) debt
restructuring that is determined to be in the best interests of the City, to be consistent with the City’s
long-term financial plan, and to realize a financial objective of the City, including improving the
relationship of debt service to any source of payment such as taxes, assessments or other charges,
and/or (D) for any other purpose then authorized by the Refunding Act or other applicable law, and
as determined or provided for by the Council by resolution; provided that, the original aggregate
principal amount of any series of the Refunding Bonds shall not exceed one hundred thirty percent
(130%) of the aggregate principal amount of the Bonds refunded therefrom. Any such series of the
Refunding Bonds may consist of one or more bonds and any bond may be issued in installment form
and/or draw-down form. Any series of the Refunding Bonds may be issued in any fiscal year of the

City.

(b) Prior to the sale, issuance and delivery of each series of the Refunding Bonds, the
Council shall adopt a resolution or resolutions pursuant to the authority of the Refunding Act,
Sections SC7-45 and SC7-46 of the Charter, any other applicable law and this Ordinance
authorizing such series of the Refunding Bonds and specifying, prescribing, determining or
providing for the determination of, providing for, or approving or providing for the approval of,
with respect to such series of the Refunding Bonds, the same types of matters, details, forms,
documents, procedures and determinations detailed in Section 5 hereof that may be made or
addressed with respect to any series of the Bonds, to the extent applicable to such series of the
Refunding Bonds, and as otherwise may be authorized or required by applicable law, including,
without limitation, the purposes of the Refunding Act or other applicable law to be achieved by
the issuance of such series of the Refunding Bonds; whether any net original issue premium
realized upon sale shall be applied to reduce the par amount of such series of the Refunding Bonds
to be issued for the intended purposes; unless otherwise required by applicable law, the selection
of any escrow agent, verification consultant, escrow bidding agent or other service provider; the
determination of the Bonds to be refunded in whole or in part from such series of the Refunding
Bonds; and any agreements, documents or other instruments necessary or desirable in connection
with the refunding. By resolution the Council may delegate to one or more City officials the authority
to make any determinations, approvals or decisions with respect to any series of the Refunding Bonds.
Any resolution may specify, prescribe, determine or provide for the determination of, provide for, or
approve or provide for the approval of, the details required or authorized by this Section 7 for more
than one series of the Refunding Bonds.

(c) By resolution or as otherwise allowed by applicable law, and without notice to or
the consent of the owners of any issued series of the Refunding Bonds, the Council may determine
or provide for the determination of, and subsequently reallocate, how any unexpended par amount
of such series of the Refunding Bonds, net original issue premium realized upon sale and/or
investment earnings shall be expended, which may include, without limitation, on refunding the
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applicable Bonds, on costs of issuance of such series of the Refunding Bonds, and/or on debt
service payable or prepayable on such series of the Refunding Bonds, to the extent not prohibited
by applicable law.

SECTION 8. BE IT FURTHER ENACTED AND ORDAINED that:

@ The full faith and credit and unlimited taxing power of the City are hereby pledged
to the payment of the principal of and interest on each series of the Bonds, the BANSs or the
Refunding Bonds actually issued, as applicable (each, a “series of the Obligations” and,
collectively, the “Obligations’), when due and to the imposition of the taxes hereinbelow described
as and when such taxes may become necessary in order to provide sufficient funds to meet the debt
service requirements of each series of the Obligations. Subject to the further provisions of this
Section 8, the City hereby covenants with the owners of the Obligations of each series to impose
ad valorem taxes on all real and tangible personal property in the City that is subject to assessment
for unlimited municipal taxation at a rate and in an amount sufficient to pay the principal of and
the interest on the Obligations in each fiscal year in which any of the Obligations are outstanding
and to take any further action that may be lawfully appropriate from time to time during the period
that the Obligations of such series remain outstanding and unpaid to provide the funds necessary
to pay promptly the principal thereof and the interest due thereon. If the proceeds from the taxes
so imposed in any such fiscal year are inadequate for such payment, additional taxes shall be
imposed in the succeeding fiscal year to make up such deficiency.

(b) The foregoing provisions shall not be construed so as to prohibit the City from
paying the principal of and interest on the Obligations of any series from the proceeds of the sale
of any other obligations of the City or from any other funds legally available for that purpose
(including, without limitation, with respect to any BANSs, from the proceeds of any Bonds and,
with respect to any Bonds, from the proceeds of any Refunding Bonds). Within the limitations of
any applicable Maryland or federal law (including, without limitation, to the extent applicable, the
Internal Revenue Code of 1986, as amended, and the regulations issued thereunder), the City may
apply to the payment of the principal of or interest on the Obligations of any series any funds
received by it from the State of Maryland or the United States of America, or any governmental
agency or instrumentality, or from any other source, if the funds are granted or paid to the City for
the purpose of assisting the City in accomplishing the components of Costs of the Projects which
the Obligations of such series are issued to finance, reimburse or refinance or are otherwise
available for such purpose, and to the extent of any such funds received or receivable in any fiscal
year, the taxes hereby required to be imposed may be reduced proportionately.

(c) Pursuant to the authority of Section SC7-46.A. of the Charter, by resolution the
Council may provide that all or a portion of the debt service on the allocable portion of any series of
the Obligations shall be payable in the first instance from specified revenues or other moneys
identified in such resolution, to the extent available for such purpose.
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SECTION 9. BE IT FURTHER ENACTED AND ORDAINED that by resolution, the
Council may make any appropriate arrangements (including, without limitation, by authorizing one
or more appropriate officials to make any elections, designations, determinations or filings on the
City’s behalf) in the event any right of the owner of an Obligation to put or cause the prepayment or
redemption of such Obligation at its option, or any change in the interest rate of an Obligation, or any
other modification to an Obligation could lead to a reissuance of such Obligation for purposes of the
Internal Revenue Code of 1986, as amended, and the U.S. Treasury Regulations promulgated
thereunder.

SECTION 10. BE IT FURTHER ENACTED AND ORDAINED that by resolution, the
Council may determine that any of the Bonds, the BANSs or the Refunding Bonds may be consolidated
with any bonds, bond anticipation notes and/or refunding bonds authorized by the Council and issued
as a single series of bonds, bond anticipation notes and/or refunding bonds, as applicable.

SECTION 11. BE IT FURTHER ENACTED AND ORDAINED that by resolution the
Council may make or authorize any modifications to (i) any series of the Obligations once issued, and
(ii) any related documentation, agreements, certificates or instruments, unless under applicable law
or the provisions of this Ordinance the proposed modifications require action by ordinance in addition
to or in place of a resolution.

SECTION 12. BE IT FURTHER ENACTED AND ORDAINED that with respect to any
series of the Obligations, the Council by resolution may delegate to one or more specified officials
the authority to negotiate, approve, execute and deliver, as applicable, any documents, agreements,
certificates or instruments relating to such Obligations or to take other actions with respect thereto.
The following City officials: the Mayor, the City Administrator, the Director of Finance, the City
Clerk and all other appropriate officials and employees of the City are hereby authorized, empowered
and directed to (i) take any and all action necessary to complete and close the sale, issuance and
delivery of any issued series of the Bonds, the BANs or the Refunding Bonds, (ii) negotiate, approve,
execute and deliver all documents, agreements, certificates and instruments necessary or appropriate
in connection with any such sale, issuance and delivery, and (iii) carry out the transactions
contemplated by this Ordinance, any ordinance amendatory of or supplemental to this Ordinance, any
resolution adopted in furtherance of this Ordinance (including any amendatory or supplemental
resolutions), and any documents, agreements, certificates or instruments executed and delivered in
connection with any series of the Obligations, all to the extent any particular action is within the scope
of such official’s authority and such authorization has not otherwise been delegated to one or more
specified City officials by ordinance or resolution.

SECTION 13. BE IT FURTHER ENACTED AND ORDAINED that nothing in this
Ordinance shall be construed as preventing the City from applying other available moneys to any of
the purposes for which any series of the Obligations is issued, in addition to proceeds of such
Obligations.

Underlining . Indicates material added by amendment after introduction
Strike-through  :  Indicates material deleted by amendment after introduction
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SECTION 14.BE IT FURTHER ENACTED AND ORDAINED that in the event that, to
the extent not prohibited by the Charter, at the time the City seal needs to be or may be impressed or
affixed on any of the Obligations or any related documents, agreements, certificates, instruments the
position of the City Clerk is vacant, or in the absence, disability or unavailability of any incumbent
City Clerk, if no other City official has the authority to attest to the impression or affixing of the City
seal under the Charter, the City Code or other applicable law or authority, such attestation may be
made by any of the following in the following order of priority: any Assistant City Clerk, the City
Administrator, any Deputy City Administrator, the Director of Finance or any other official
designated by the Council by resolution, motion or other appropriate action; provided that, the same
official may not both execute any such document or agreement on behalf of the City and attest to the
impression or affixing of the City seal on the same, but any such official may both certify to the
impression or affixing of the City seal on and make other certifications in any closing certificate.

SECTION15. BE IT FURTHER ENACTED AND ORDAINED that this Ordinance may
be executed (i) in counterparts and/or (ii) to the extent not prohibited by applicable law, by
electronic, stamped or facsimile signature, and all executed counterparts of this Ordinance shall be
treated as one and the same instrument.

SECTION 16. BE IT FURTHER ENACTED AND ORDAINED that the title of this
Ordinance shall be deemed to be, and is, a statement of the substance of this Ordinance for publication
and all other purposes.

SECTION 17. BE IT FURTHER ENACTED AND ORDAINED that the provisions of
this Ordinance shall be liberally construed in order to effectuate the transactions contemplated by this
Ordinance.

SECTION 18. BE IT FURTHER ENACTED AND ORDAINED that this Ordinance
shall become effective following approval by the Mayor or subsequent passage by the Council in
accordance with the provisions of Section SC2-12 of the Charter. Pursuant to Section SC2-16 of the
Charter, this Ordinance shall not be subject to petition for referendum.

[CONTINUED ON FOLLOWING PAGE]

Underlining . Indicates material added by amendment after introduction
Strike-through  :  Indicates material deleted by amendment after introduction
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THIS ORDINANCE was introduced and read at a meeting of the Council of the City of Salisbury
held on the 9 day of March, 2026, and thereafter, a statement of the substance of this Ordinance having

been posted or published as required by law, was finally passed by the Council [as
introduced] [as amended] [CHECK APPLICABLE LINE] on the

day of , 2026.

ATTEST:

Julie A. English, City Clerk April R. Jackson, City Council President
APPROVED BY ME THIS DAY OF , 2026:

Randolph J. Taylor, Mayor

#243357;58111.052

Underlining . Indicates material added by amendment after introduction
Strike-through  :  Indicates material deleted by amendment after introduction
-14 -
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Memo

To: Nick Rice, City Administrator

From:  Nick Voitiuc, Department of Infrastructure & Development Director - Chad Goblinger,
Permits & Inspections Manager

Date:  February 18, 2026

Subject: Electrical Permit Ordinance - 1st Reading

The Department of Infrastructure and Development issues a wide variety of permits related to
building construction all the way from fence permits to new building construction on large
development parcels. While the Department currently issues plumbing and mechanical permits
for work in residences and other buildings, it does not issue electrical permits. Electrical permits
are currently only issued through Wicomico County, even for work on properties in the City.

This proposed change would allow the City to begin issuing electrical permits for work on City
properties the same as it does for other types of construction work. Doing this would provide the
Department with greater oversight of electrical work happening within City limits.

Attachment(s):
Ord2980
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ORDINANCE NO. 2980

AN ORDINANCE OF THE CITY OF SALISBURY TO REQUIRE THE
ACQUISITION OF AN ELECTRICAL PERMIT THROUGH THE CITY OF
SALISBURY PRIOR TO CONDUCTING WORK ON ELECTRICAL SYSTEMS,
EQUIPMENT OR CONNECTIONS.

WHEREAS, the ongoing application, administration and enforcement of Title 15 (Buildings and
Construction) of the City of Salisbury Municipal Code (the “Salisbury City Code”) demonstrates a need for its
periodic review, evaluation and amendment, in order to keep the provisions of Title 15 current, comply with present
community standards and values, and promote the public safety, health and welfare of the citizens of the City of
Salisbury (the “City”);

WHEREAS, the Mayor and Council of the City of Salisbury (the “Mayor and Council”) are authorized by
MD Code, Local Government, § 5-202 to adopt such ordinances, not contrary to the Constitution of Maryland, public
general law or public local law, as the Mayor and Council deem necessary to assure the good government of the
municipality, to preserve peace and order, to secure persons and property from damage and destruction, and to protect
the health, comfort and convenience of the citizens of the City;

WHEREAS, MD Code, Business and Professions § 6-301 authorizes the Mayor and Council to adopt rules
and regulations concerning the licensing, and providing of electrical services as an apprentice, journeyperson, or
master electrician;

WHEREAS, the City of Salisbury, through its Department of Infrastructure and Development, requires
permits for related construction activity within City limits including building permits and plumbing permits;

WHEREAS, permitting electrical work will bring the City of Salisbury in alignment with typical practices
amongst other municipalities in the State;

WHEREAS, the Mayor and Council have determined that the amendments to the Title 15 set forth herein
shall be adopted as set forth herein.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED BY COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, that Title 15 of the Salisbury City Code is hereby amended by adding the bolded and
underlined language and deleting the strikethrough language as follows:

Section 1. Section 15.12 of the Salisbury City Code, entitled “Electrical Standards” shall be amended as
follows:

15.12.020 Adoption of standards by reference

Except as may be provided otherwise in this chapter, the current requirements of the National Electrical Code
(2644 2020 Edition) being the regulations of the National Board of Fire Underwriters for electric wiring and
apparatus, shall be deemed to be the requirements imposed by this chapter, such National Electrical Code
being hereby adopted by reference as the electrical code of the city and being herein incorporated in its
entirety by reference.

15.12.050 State License Required

Except as otherwise provided in the Salisbury City Code and Title 6 of the Business Occupations and
Professions Article of the Maryland Annotated Code, any person who provides electrical services
within the corporate limits of the City as an apprentice, journeyperson, or master electrician must hold
a valid, corresponding license from the State of Maryland and comply with all other requirements of
Title 6 of the Business Occupations and Professions Article of the Maryland Annotated Code.

15.12.060 Permit Required

Work shall not be commenced on any electrical system, equipment or connection to a Public Utility
Company thereto until the owner or owner's licensed electrician shall have secured a permit to do so
from the City of Salisbury Department of Infrastructure and Development. The fee for said permit
shall be set by Council from time to time.

1
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15.12.070 Appeals

Any person wishing to appeal a determination of the Director of the Department of Infrastructure and
Development regarding the results of any inspection or the issuance of a permit, shall file a written
notice of appeal with the Department of Infrastructure and Development within twenty-one (21) days
of the final decision or determination. The notice of appeal shall contain a statement of grounds for the
appeal. The notice of appeal shall be accompanied by a fee as set from time to time by the City Council.
The Director of the Department of Infrastructure and Development shall refer the appeal to the Board
of Appeals for hearing pursuant to Sections 17.12.090 through 17.12.130.

15.12.080 Violations—Penalties

Any person found in violation of the provisions of this chapter shall be quilty of a municipal infraction
and shall be subject to a fine not to exceed five hundred dollars ($500.00) per violation. Each day a
violation remains uncorrected is a separate violation subject to an additional citation and fine.

BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 2. It is the intention of the Mayor and Council of the City of Salisbury that each provision of this
Ordinance shall be deemed independent of all other provisions herein.

Section 3. It is further the intention of the Mayor and Council of the City of Salisbury that if any section,
paragraph, subsection, clause or provision of this Ordinance shall be adjudged invalid, unconstitutional or otherwise
unenforceable under applicable Maryland or federal law, such adjudication shall apply only to the section, paragraph,
subsection, clause or provision so adjudged and all other provisions of this Ordinance shall remain and shall be
deemed valid and enforceable.

Section 4. The recitals set forth hereinabove are incorporated into this section of the Ordinance as if such
recitals were specifically set forth at length in this Section 4.

Section 5. This Ordinance shall take effect from and after the date of its final passage.

THIS ORDINANCE was introduced and read at a Meeting of the Mayor and Council of the City of Salisbury
held on the 9 day of March, 2026 and thereafter, a statement of the substance of the Ordinance having been published

as required by law, in the meantime, was finally passed by the Council of the City of Salisbury on the day of
, 2026.

ATTEST:

Julie A. English, City Clerk April R. Jackson, City Council President

Approved by me, this day of , 2026.

Randolph J. Taylor, Mayor
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Memo

To: Nick Rice, City Administrator

From:  Nick Voitiuc, Department of Infrastructure & Development, Director - Judy Kuntz,
Department of Infrastructure & Development Deputy Director

Date:  February 18, 2026

Subject: Accept Donation from Community Foundation of the Eastern Shore - 1st Readin

The City of Salisbury’s Department of Infrastructure and Development has notified the
Community Foundation of the Eastern Shore of its desire to obtain $26,041.75 for the Salisbury
City Park Pedestrian Bridge Restoration Project. This donated fund supports the cost of the project
for following:

Current bridge handrail assembly demolition

New bridge handrail assembly installation

Bridge undercarriage surface finish and vertical structs
Bridge decking cleaning

Bridge overall finish

Attachment(s):
Memo - Donation for City Park Bridge FY26.pdf
Ord2981
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X Salisbury MEMORANDUM

To: City Council

From: Judy Kuntz, Deputy Director of Department of Infrastructure and Development
Subject:  Accept Donation from Community Foundation of the Eastern Shore

Date: 02/03/2026

The City of Salisbury’s Department of Infrastructure and Development has notified the
Community Foundation of the Eastern Shore of its desire to obtain $26,041.75 for the Salisbury

City Park Pedestrian Bridge Restoration Project. This donated fund supports the cost of the
project for following:

e Current bridge handrail assembly demolition

e New bridge handrail assembly installation

e Bridge undercarriage surface finish and vertical structs
e Bridge decking cleaning

e Bridge overall finish

Thank you for your time and do not hesitate to contact me should you have any questions.
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ORDINANCE NO. 2981

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING A BUDGET
AMENDMENT OF THE CITY’S BUDGET TO ACCEPT AND APPROPRIATE
DONATED FUNDS FROM THE COMMUNITY FOUNDATION OF THE EASTERN
SHORE TO SUPPORT THE COST OF SALISBURY CITY PARK PEDESTRIAN BRIDGE
RESTORATION.

WHEREAS, the City’s Department of Infrastructure and Development is preparing to restore the city park
bridge; and

WHEREAS, The Community Foundation of the Eastern Shore administers a fund to support the cost of
the city park bridge restoration; and

WHEREAS, The fund has an available balance of $26,041.75; and

WHEREAS, The donated funds will be used for existing bridge handrail assembly demolition and
refurbishment, new bridge handrail assembly installation, bridge undercarriage surface finish and vertical structs,
bridge decking cleaning, and bridge overall finish; and

WHEREAS, appropriations necessary for this donation must be made upon the recommendation of the
Mayor and the approval of four-fifths of the Council of the City of Salisbury.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 1. The City’s Special Revenue Fund be and hereby is amended as follows:

1) Increase Donations Revenue Account 10700-456415-xxxxx by $26,041.75
2) Increase Construction Expense Account 10700-513026-xxxxx by $26,041.75

BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 2. It is the intention of the Mayor and Council of the City of Salisbury that each provision of this
Ordinance shall be deemed independent of all other provisions herein.

Section 3. It is further the intention of the Mayor and Council of the City of Salisbury that if any section,
paragraph, subsection, clause or provision of this Ordinance shall be adjudged invalid, unconstitutional or otherwise
unenforceable under applicable Maryland or federal law, such adjudication shall apply only to the section,
paragraph, subsection, clause or provision so adjudged and all other provisions of this Ordinance shall remain and
shall be deemed valid and enforceable.

Section 4. The recitals set forth hereinabove are incorporated into this section of the Ordinance as if such
recitals were specifically set forth at length in this Section 4.

Section 5. This Ordinance shall take effect from and after the date of its final passage.

THIS ORDINANCE was introduced and read at a meeting of the Council of the City of Salisbury held on
this 9 day of March, 2026, and thereafter, a statement of the substance of the Ordinance having been published as
required by law, was finally passed by the Council on the day of March 2026.
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ATTEST:

Julie A. English, City Clerk

APPROVED BY ME THIS

Randolph J. Taylor, Mayor

day of

April R. Jackson, President, Salisbury City Council

, 2026.
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Memo

To: Nick Rice, City Administrator
From:  From Nick Voitiuc, Director of DID & Henry Pearson, Associate Planner
Date: February 19, 2026
Subject:
Pollinator Pathways

The City of Salisbury has been awarded $20,000 through the Action Grant Program administered
by Sustainable Maryland to support the City’s initiative entitled “Pollinator Pathways: Expanding
Urban Habitat Through Education, Partnerships, and Demonstration.” This program is designed to
expand pollinator habitats throughout the City through public education, strategic partnerships, and
the installation of demonstration projects that promote environmental stewardship and
sustainability. The project is being led by the city’s Sustainability Advisory Committee.

Under the terms of the grant, all funds must be expended within one year of the award date, and the
City must submit a final report through WizeHive detailing fund usage within that same
timeframe. The funds must be used strictly in accordance with the goals and activities outlined in
the City’s approved grant application.

Attachment(s):

Sustainable Maryland Grant Application.pdf

Ord2982

Exhibit A Sustainable-Maryland-Grant-Award-Letter Salisbury.pdf
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RFP: [ SM Action Grant Program_2025 RFP.pdf

Project Title: Salisbury Pollinator Pathways: Expanding Urban Habitat through Education, Partnerships,
and Demonstration

Brief Description (300-words): The City of Salisbury’s Sustainability Advisory Committee (Green Team),
in partnership with the City of Salisbury and key community-based organizations, requests $20,000 to
expand pollinator habitat efforts within city limits by increasing public education, engagement, and the
visibility of successful demonstration sites. Now is a critical moment for this work: multiple organizations
are actively focusing on building pollinator habitats, creating an opportunity and a need for a
coordinated approach to ensure clear messaging and alignment across our efforts. This project also
builds on Ordinance No. 2685, passed by the City in 2021, which has been underutilized to date; only
seven meadows have been registered and we aim to significantly increase participation through this
initiative.

This project will strengthen Sailsbury’s urban biodiversity by creating additional native pollinator gardens
on a variety of property types (city-owned, business-owned, and resident-owned) and track those sites
through a revived Lower Shore Pollinator Certified program.

Working with organizations including Lower Shore Land Trust, Wicomico Public Libraries, Youth
Environmental Action, Habitat for Humanity of Wicomico County, Assateague Coastal Trust, and Fenix
Youth Project, the initiative will deepen the reach of existing efforts while piloting new, accessible
strategies for habitat expansion. Key components of this project include:

1. Launching three to five new small-scale pollinator habitats in highly visible locations, designed by
experts and maintained by property owners.

2. Developing and distributing high-quality educational materials in multiple languages to reach
Salisbury’s diverse communities, encouraging the creation of pollinator habitat and registering
those sites through the Lower Shore Pollinator Certified program.

3. Engaging in and hosting at least a dozen outreach events, including community planting days and
educational demonstrations.

4. Designing and placing clear, branded signage at demonstration sites to raise awareness and
invite further involvement.

5. Enhancing visibility of the campaign through social media, traditional media, and public
presentations.
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Project Team:

Charly Sager — Chair, Sustainability Advisory Committee for the City of Salisbury; local environmental
advocate with experience in large-scale pollinator habitat site preparation.

Elise Trelegan — Past Chair & Director, Sustainability Advisory Committee for the City of Salisbury and
Youth Environmental Action; coordinates numerous YEA pollinator habitat projects.

Zack White — Associate City Planner, City of Salisbury; city liaison with experience in sustainability and
community outreach.

Christina Williams — Member & Director of Development, Sustainability Advisory Committee for the City
of Salisbury and Habitat for Humanity; Master Gardener and liaison for pollinator meadows.

Beth Sheppard — Restoration Specialist, Lower Shore Land Trust; native planting expert managing LSLT’s
habitat certification program.

Ella Samis — Next Ground Project Instructor, Fenix Youth Project; specialist in youth and community
engagement, leading pre-apprenticeship green infrastructure programs.

Taylor Swanson — Executive Director & Assateague COASTKEEPER, Assateague Coastal Trust; experienced
in public education and pollinator ecology.

Aurelio Giannitti — Director of Development & Co-founder, Wicomico Public Libraries and Youth
Environmental Action; manages library sustainability efforts and community education programs.

Key Audiences/Partners:

Primary Audiences: Salisbury residents (homeowners and renters), local businesses, youth, and
community-based groups.

Community-Based Partners:

® Assateague Coastal Trust — Assateague Coastal Trust works to protect and restore the natural
resources of Maryland’s coastal watersheds through advocacy, education, and hands-on
conservation. As a partner in the Salisbury Pollinator Pathways initiative, ACT brings expertise in
land stewardship and habitat restoration, viewing healthy landscapes as essential to the health
of local rivers and waterways. ACT is currently collaborating with Wicomico County Libraries to
expand pollinator habitat at the new Parsonsburg Branch through conservation practices,
educational programs, and interpretive materials. Through this citywide effort, ACT will continue
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to support on-the-ground implementation, community engagement, and public education,
helping ensure that all Salisbury residents can take part in creating pollinator-friendly spaces that
benefit both people and the environment.

e Fenix Youth Project — Fenix Youth Project is dedicated to empowering young people and
engaging historically underserved communities through programs that build leadership,
self-expression, and civic involvement. As a partner in the Salisbury Pollinator Pathways
initiative, Fenix will help expand community participation by recruiting graduates of its Next
Ground Project and other youth leaders for volunteer opportunities and public events. The
organization is also training youth leaders in green infrastructure maintenance and community
action within communities of color, helping to ensure that the benefits of pollinator habitat
restoration and environmental stewardship are shared equitably across the city. Through its
deep connections with Salisbury’s diverse neighborhoods, Fenix Youth Project will play a key role
in ensuring that all residents have opportunities to learn about, contribute to, and benefit from
the creation of pollinator-friendly spaces throughout the city.

e Habitat for Humanity — Partnering with 94 homeowner families residing in an historically
redlined and under-resourced urban neighborhood within the Salisbury city limits to deliver
native pollinator habitat education and engagement opportunities. New partner families will be
invited to establish pollinator habitats on their property as part of their homeownership journey.
In addition, Habitat for Humanity will leverage its network of more than 300 annual volunteers
through its Neighborhood Revitalization Program to support residents in planting these habitats,
fostering long-term community stewardship and environmental sustainability.

® Lower Shore Land Trust — The Lower Shore Land Trust (LSLT) will provide technical guidance for the
installation and long-term maintenance of meadow and pollinator habitats as part of this project. As
a regional leader in pollinator conservation, LSLT has installed nearly 100 acres of meadow and
pollinator habitat across the Lower Eastern Shore in the past three years, working with landowners,
farmers, and community groups to create diverse, sustainable landscapes. Each year, LSLT sells
thousands of native plants through its popular native plant sale, expanding access to locally adapted
species that support pollinators and wildlife. LSLT also leads several successful community-based
programs that inspire local action, including the Pollinator Garden Certification Program, which will
be rebranded and actively marketed to the Salisbury community through this project, rejuvenating
the program and engaging new audiences in native habitat creation. In addition, the Yards for
Creation initiative partners with faith communities to convert portions of lawns into thriving
pollinator gardens, building stewardship through shared values of care and creation. Through this
combination of technical expertise, education, and community engagement, LSLT will ensure that this
project delivers meaningful, lasting benefits for both people and pollinators across the Lower Shore.

e Youth Environmental Action — The Youth Environmental Action (YEA) program engages dozens of
middle and high school students across the Lower Eastern Shore who are passionate about the
environment and interested in pursuing related careers or higher education. Through YEA,
students gain hands-on experience addressing local environmental issues while developing
leadership, teamwork, and advocacy skills. In recent years, many student-led projects have
focused on improving pollinator habitat through the creation and maintenance of native
meadows and pollinator gardens in community spaces, schoolyards, and public parks. As part of
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this proposal, YEA students will take an active role in the planning and planting of the
demonstration meadow sites, gaining valuable field experience in habitat restoration and
sustainable landscaping. In addition, they will lead community outreach efforts at local events,
educating residents about the City’s Meadow Ordinance and promoting practical steps that
homeowners, renters, and businesses can take to support pollinators where they live and work.
By involving youth directly in both the implementation and public engagement components of
this project, YEA helps cultivate the next generation of environmental stewards while
strengthening community awareness and participation in local conservation initiatives.
Wicomico Public Libraries — The Wicomico Public Library serves as a vital community hub,
connecting residents with knowledge, resources, and opportunities for lifelong learning. As part
of the overall effort to increase pollinator habitat in the community, two library branches will
host pollinator meadow demonstration sites developed in partnership with the Lower Shore
Land Trust, Youth Environmental Action, and Assateague Coastal Trust. These meadows will
serve as living classrooms, with accessible examples of how native plants can support
pollinators, improve biodiversity, and enhance community spaces. In keeping with the Library’s
mission to share information and foster community engagement, educational signage and
outreach materials will accompany the meadow sites, providing visitors with guidance on how to
create pollinator-friendly habitats at home, in schools, or at local businesses. By integrating
environmental education into these familiar public spaces, the Library helps bridge knowledge
and action.

Action Plan & Timeline:

Task

Description

Estimated Completion

Project Launch

Convene team, confirm
partners, hire graphic designer,
outreach/application for
demonstration sites

Jan - Feb 2026

Branding & Graphic Design

Develop project logo, signs,
templates for outreach

February - March 2026

Materials Development

Design, translate, and print
educational handouts and
signage

March 2026

Site Section for Pollinator
Gardens

Identify 2-3 new demonstration
sites, contract LSLT for site
designs. Place native plant
orders through LSLT/ACT

March - April 2026

Campaign Launch

Host kickoff event,

April 2026
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presentations at city council,
outreach at City’s existing Earth
Day events, participate in City
neighborhood walks, promote
at LSLT’s Pollinator Garden Tour
and other partner events as
appropriate. Conduct evaluation
during events.

Implementation of Pollinator
Gardens

Prepare sites and plant
pollinator garden demonstration
sites

April - May 2026

Celebration

Host community events to
celebrate new sites and increase
awareness

May 2026

Site Selection for Pollinator
Meadows

Choose 1-2 new demonstration
sites, contract LSLT & ShoreCut
to develop plans

May - August 2026

Implementation of Pollinator
Meadows

Prepare sites and seed

October - November 2026

Summative Evaluation

Ensure all evaluation metrics
have been collected. The project
team will reflect on successes
and challenges, and identify
next steps for the broader
effort.

December 2026

Community Engagement:

This project centers collaboration and inclusion by engaging a diverse network of community-based
partners throughout planning and implementation in collaboration with city staff. Community members,
including youth and residents, will be invited to help plant and care for demonstration gardens and will

be provided access to educational materials in multiple languages.

Outreach will occur through:

e Community events and planting days

Presentations at City Council and public meetings
Educational displays in partner outreach

Branded project signage at each demonstration site
At least one celebration event at each demonstration site

A campaign webpage with updates and downloadable materials
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Special focus will be placed on engaging historically underrepresented communities through Fenix Youth

Project, Habitat for Humanity of Wicomico County, and others, ensuring broad access and cultural

relevance.

Project Goals & Outcomes:

.

Increase urban pollinator habitat across Salisbury

Raise public awareness of pollinator importance and habitat creation

Empower residents, businesses, and youth to participate in pollinator habitat creation
Promote equity in access to environmental knowledge and green space

Measurable Qutcomes:

e 3-5new native pollinator habitats installed within the City of Salisbury (1-2 pollinator meadows;
2-3 pollinator gardens)
e 250+ community members reached through events and educational demonstrations
e 500+ educational materials distributed in multiple languages
® 6 community events hosted
e 50 unique volunteers engaged in creating pollinator habitat
Evaluation:

Goal 1: Increase urban pollinator habitat across Salisbury

Metrics:

Number of new pollinator gardens and meadows installed (target: 3-5 sites)

Square footage of new native habitat created

Number and diversity of native plant species installed per site

Percentage of demonstration sites maintained and expanded after 6 and 12 months

Number of property owners or organizations adopting pollinator-friendly practices as a result of
project participation and outreach

Goal 2: Raise public awareness of pollinator importance and habitat creation
Metrics:

Attendance at outreach events, planting days, and public presentations (target: 250+ individuals)
Number of educational materials distributed across all of our core partners (target: 500+)
Number of multilingual materials produced and distributed (target: 3+ languages)

Change in participant knowledge or attitudes about pollinators, measured by short pre/post
event surveys

Goal 3: Empower residents, business, and youth to participate in pollinator habitat creation

Metrics:

Number of unique volunteers engaged (target: 50 individuals)
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e Number of youth participants engaged through Youth Environmental Action and Fenix Youth

Project (target: 30 individuals)

e Number of residents and/or businesses that express interest to create pollinator habitat
Number of residents and/or businesses that create pollinator habitat within 1 year of this project
® Number of community members completing hands-on planting or maintenance training

Goal 4: Promote equity in access to environmental knowledge and green space

Metrics:

o Number and proportion of outreach materials and events intentionally designed for

underrepresented communities

Geographic distribution of demonstration sites across neighborhoods

e Number of partner organizations representing communities of color or underserved groups

Budget - Requested:

Promotion

Shore Pollinator Certified
program at local events.
Materials will include: how to
guide, postcards, stickers, etc.

Item Detail Cost
Marketing & Graphic Design Contractor TBD — Creating $3,000
Consultant branding, yard signs, print- and

digital-ready educational

materials
Pollinator Garden & Meadow Lower Shore Land Trust — $4,000
Consultant Designing site plans for 1-2

pollinator meadows; 2-3

pollinator gardens. Ensuring

accuracy with educational

material content; hosting

webpage on existing website
Site Preparation Services for ShoreCut — removal of wiregrass | $4,000
Pollinator Meadows and/or turf grass and general

site preparation to ensure

successful recruitment of seed.
Translation Services Translation services of $500

educational materials in Spanish

and Haitian Creole
Educational Material Printing & | Hand outs to promote Lower $800
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Yard Signs

200 yard signs @ $13.50 each
which will be distributed to
those who sign up for the Lower
Shore Pollinator Certified
program. (Lark Signs)

$2,700

Pollinator Garden Supplies

Plants (150 @ $10), mulch
($500), soil (5500)

$2,500

Pollinator Meadow Supplies

Seeds (20 Ibs @ $60 = $1,200),
cat litter (5 containers @ $10 =
$50), straw (25 bales @ $10 =
$250)

$1,500

Community Event Supplies

Food ($150 @ 6 events = $900);
Clean up supplies - hand
sanitizer, trash bags, wash
station, etc ($100)

$1,000

TOTAL

$20,000

Budget: - In-Kind Match

Item

Detail

Cost

Pollinator Garden Supplies -
Tools (shovels, rakes, gloves)

Provided by Youth
Environmental Action /
Boundless Community Garden.
Approximately 5 large shovels, 3
rakes, 50 sets of gloves, 10
five-gallon buckets, 1 wheel
barrow

$500

Community Event Supplies -
hands on seed bomb activity

Provided by Youth
Environmental Action. Supplies
for event participants to create
their own “seed bomb” using
milkweed seeds to provide
habitat growth through
dispersal. Includes soil, clay,
seeds, cups, and other
materials.

$200

Project Coordination -
volunteers

Provided by the Project Team
(listed above). The value of
volunteer hour for 2024 was

$3,479
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$34.79. 100 hours of service @
$34.79 = $3,479

TOTAL MATCH

$4,179
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ORDINANCE NO. 2982

AN ORDINANCE OF THE CITY OF SALISBURY TO ACCEPT FUNDS
RECEIVED FROM SUSTAINABLE MARYLAND IN THE AMOUNT OF
$20,000 AS AWARDED TO ENACT THE POLLINATOR PATHWAYS
PROGRAM IN THE CITY OF SALISBURY.

WHEREAS, Sustainable Maryland has an Action Grant Program; and

WHEREAS, the City of Salisbury submitted a grant application to Sustainable Maryland for
funding to support the City of Salisbury’s “Pollinator Pathways: Expanding Urban Habitat Through
Education, Partnerships, and Demonstration” Program; and

WHEREAS, Sustainable Maryland has awarded the City funds in the amount of $20,000; and

WHEREAS, all funds shall be used to accomplish the specified goals stated in the application;
and

WHEREAS, the City of Salisbury must expend all grant funds within one (1) year of the date of
the award letter, a copy of which is attached hereto as Exhibit A; and

WHEREAS, the City of Salisbury must submit through WizeHive a final report on fund usage
within one (1) year of receiving the award; and

WHEREAS, § 7-29 of the Salisbury City Charter prohibits the City from entering into a contract
that requires an expenditure not appropriated or authorized by the Council of the City of Salisbury; and

WHEREAS, appropriations necessary to execute the purpose of this grant must be made upon
the recommendation of the Mayor and the approval of four-fifths of the Council of the City of Salisbury.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 1. Mayor Randolph J. Taylor, or his designee, is hereby authorized to enter into a grant
agreement with Sustainable Maryland on behalf of the City of Salisbury, for the City’s acceptance of
grant funds in the amount of $20,000.

AND BE IT FURTHER ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SALISBURY, MARYLAND that

Section 2. The City of Salisbury’s Grant Fund Budget be and hereby is amended as follows:
Increase Sustainable Maryland Revenue Account 10500-424960-XXXXX by $20,000
Increase Operating Expense Account 10500-546006-XXXXX by $20,000

BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 3. It is the intention of the Mayor and Council of the City of Salisbury that each provision
of this Ordinance shall be deemed independent of all other provisions herein.

Section 4. It is further the intention of the Mayor and Council of the City of Salisbury that if any
section, paragraph, subsection, clause or provision of this Ordinance shall be adjudged invalid,
unconstitutional or otherwise unenforceable under applicable Maryland or federal law, such adjudication
shall apply only to the section, paragraph, subsection, clause or provision so adjudged and all other
provisions of this Ordinance shall remain and shall be deemed valid and enforceable.

Section 5. The recitals set forth hereinabove are incorporated into this section of the Ordinance as
if such recitals were specifically set forth at length in this Section 5.
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Section 6. This Ordinance shall take effect from and after the date of its final passage.

THIS ORDINANCE was introduced and read at a meeting of the Council of the City of
Salisbury held on this 9 of March 2026, and thereafter, a statement of the substance of the Ordinance

having been published as required by law, was finally passed by the Council on the day of _
, 2026.

ATTEST:

Julie A. English, City Clerk April R. Jackson, President,

Salisbury City Council

APPROVED BY ME THIS day of , 2026.

Randolph J. Taylor, Mayor
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EXHIBIT A

Sustainable Maryland Action Grant Program

Grant Recipient Final Report

Administered by:
o SR ENVIRONMENTAL
- ") FINANCE CENTER &=

Maryland’s Buile Environment School

01/16/2026
Hello Salisbury ,

Congratulations! We are pleased to inform you that Salisbury has been selected to receive a 2025 Sustainable Maryland Action Grant in the
amount 0f$20,000.00forSalisbury Pollinator Pathways: Expanding Urban Habitat through Education, Partnerships, and
Demonstration.

This is a competitive and impactful program, and we are excited to support your work!

Please keep this information confidential until our public announcement. Grant recipients will be officially announced in a our newsletter later this
month.

To begin processing your award, please complete the following items within 10 days of receiving this letter:

1. Review and sign this letter (wet signature or verified e-signature).
2. Complete the Award Acceptance Form in the WizeHive grant portal.
o Upload the completed and signed award letter
Upload a completed W-9 form
Select a payment method
Important note: Please ensure that all information on the award letter and W-9 match exactly

o O o

Grant Expectations
A signed copy of this award letter confirms that:

® Timeline — Award recipient commits to fully expending all grant funds within one (1) year of the date of this award letter. Any circumstance in
which funds are not spent within this timeline must be discussed with Kristin Mielcarek at smgrants@umd.edu.

® Reporting — Award recipient agrees to submit through WizeHive a brief final report on fund usage within one (1) year of receiving the award.

e Use of Information — Award recipient authorizes Sustainable Maryland to use and edit report content for web, print, and other promotional
purposes.

¢ Acknowledgment of Funding Partners — Award recipient agrees to acknowledge Sustainable Maryland using both name and logo in any and
all public communications and promotion, including press releases, print publications, signage, and online messaging.

Payment Process & Vendor Setup
In order to receive payment, all grantees must:

1. Upload a completed W-9 form HERE.
2. Be registered as a vendor in Workday with the University of Maryland
o https://wdl.myworkdaysite.com/supplier/umd/Central External Supplier Site

3. Supplier registration guides: https://drive.google.com/drive/folders/IEV8EufpMAZqi3e6193njpl XZTIyIl._F3?usp=sharing
4. Choose a payment method:

o Electronic Funds Transfer (EFT): Fastest option, typically clears within 3 business days. To set up, submit form GADX-10
https://www.marylandtaxes.gov/divisions/gad/eft-program.php, then email smgrants@umd.edu to confirm set up.

o If you choose EFT, sign up via the State's One-Stop Vendor Payment System
https://interactive.marylandtaxes.gov/extranet/gad/gadlogin/login.asp

o Paper Check: Mailed within 6-8 weeks to the mailing address provided on this letter and your W-9. Please ensure that the organization
mailing address listed below and your W-9 match exactly. These addresses must match in order to process payment information .
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Discontinuation of Participation

In the event that you discontinue your participation in the grant program for any reason, you are responsible for returning any unspent funds to
Sustainable Maryland within 30 days. If the check has been cashed, please issue a new check made out to “University of Maryland” and mail it to:

ATTN: Kristin Clear Mielcarek
Environmental Finance Center
1 Physics Ellipse Drive
Anacostia Building, 2nd Floor
College Park, MD 20740
Please fill out the following. The payment will be disbursed to:
Organization Name/Sponsoring Organization Name:
EIN Number:
Address for Checks:
Award Amount: $20,000.00
If you have any further questions, please don't hesitate to contact smgrants@umd.edu.

Sincerely,

7l WMWJA

Mike Hunninghake

Director, Sustainable Maryland

Acknowledged and Accepte?:
Signature:

Print: _Zack Wf(j{e Date: 2/2/2026
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Salisbury

Memo

To: Nick Rice, City Administrator
From:  Nick Voitiuc and Betsy Jackson
Date: February 18, 2026

Subject: Specialty Shop Ordinance - 1st Reading

The Department of Infrastructure and Development received a request to make a text
amendment to Section 17.04.120 of the Salisbury Municipal Code to expand the definition of
"specialty shop". A Planning Commission Work Session was held to discuss the request and the
staff recommendation January 8, 2026. The proposed amendment was reviewed by the City
Attorney and unanimously received a favorable recommendation from the Planning Commission
following a public hearing that was held February 12, 2026. The full Planning Commission staff
report is attached and a summary is provided below:

The current definition of “specialty shop” in Chapter 17.04.120 reads:

“’Specialty shop’ means a shop for the sale of antiques/collectibles or handicraft and supplies,
including artwork, leatherwork, pottery, needlework or similar items which may be made on the
premises.”

It is the opinion of staff that this definition is overly restrictive. For example, this definition would
not allow a store that sells boutique clothing, or houseplants, or videogames.

“Specialty Shop” is a specific permitted use in three different zones:
o Office and Service Residential,
e Hospital, and
¢ Neighborhood Business.

In other zones where a specialty shop is permitted, it is allowed as part of a larger use group such
as retail sales, retail activities or retail establishment. Expanding the definition of “specialty shop”
would still limit retail in these areas while creating additional opportunity for small retail that can
support the surrounding neighborhood residents and uses.

The proposed definition of “specialty shop” reads:

“Specialty shop means a retail store that sells a specialized line of merchandise related to a
specific category or brand of products but does not include adult entertainment businesses,
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cannabis dispensaries, or alcohol and tobacco sales. No outdoor storage is permitted as part of
this use.”

Attachment(s):
Specialty Shop Planning Commission Staff Report
Ord2983
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Salisbury

Infrastructure and Development
Staff Report

February 12, 2026

SUMMARY OF REQUEST:

We have received a request to make a text amendment to City of Salisbury Zoning Code, Chapter
17.04.120 to expand the definition of specialty shop.

HISTORY OF REQUEST:

A work session was held to discuss the request and the staff recommendation at the regular meeting
of the Planning Commission held January 8, 2026. The public hearing was scheduled and advertised
as required (Attachment E).

PLANNING & ZONING ANALYSIS

The current definition of “specialty shop” in Chapter 17.04.120 reads:

“’Specialty shop’ means a shop for the sale of antiques/collectibles or handicraft and supplies,
including artwork, leatherwork, pottery, needlework or similar items which may be made on the
premises.”

It is the opinion of staff that this definition is overly restrictive. There are a multitude of examples
of things that would seem to be “specialty shops” by the conventional definition that would not be
permitted under this definition. For example, this definition would not allow a store that sells
boutique clothing, or houseplants, or videogames.

“Specialty Shop” is a specific permitted use in three different zones: Office and Service Residential,
Hospital, and Neighborhood Business. The purpose of each zone is can be referenced in
Attachment A. Attachment B provides a table showing the uses that are currently allowed in the
three districts. In other zones where a specialty shop is permitted, it is allowed as part of a larger
use group such as retail sales, retail activities or retail establishment. Attachment C illustrates the
location of the zones that would be affected by the proposed change.

Expanding the definition of “specialty shop” would still limit retail in these areas while creating
additional opportunity for small retail that can support the surrounding neighborhood residents

and uses.

The proposed definition of “specialty shop” reads:

Department of Infrastructure & Development
125 N. Division St., #202 Salisbury, MD 21801
410.548.3170

www.salisbury.md
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IV.

“Specialty shop means a retail store that sells a specialized line of merchandise related to a
specific category or brand of products but does not include adult entertainment businesses,
cannabis dispensaries, or alcohol and tobacco sales. No outdoor storage is permitted as part of

this use.”

RECOMMENDATION

The Department of Infrastructure and Development recommends that the Planning Commission
forward a FAVORABLE recommendation to the Mayor and City Council for the proposed
amendment as shown in Attachment D, based on the findings in the staff report.

Department of Infrastructure & Development
125 N. Division St., #202 Salisbury, MD 21801
410.548.3170

www.salisbury.md

278



Attachment A — Zoning District Purpose Statements

Neighborhood Business District

The purpose of the neighborhood business district is to provide areas along major roads or intersections
in residential neighborhoods for clustering of limited business and service uses. The areas are exposed
to large amounts of traffic, have good vehicular access and are unlikely to develop with residential lots.
The uses permitted in these districts are intended to provide services, light retailing and food products
as a convenience to the neighborhoods within walking or short driving distance.

Hospital District

The purpose of the hospital district is to recognize the area between Route 13, Carroll Street and
Waverly Drive which has developed from a small local hospital into a regional hospital and medical
center, serving the entire lower eastern shore, and to recognize that as the population of this region
increases, the need for expansion will continue. The most logical and efficient way to expand is in all
that area adjoining the hospital southward between Waverly Drive, Newton Street and Route 13 which
is, for the most part, residentially developed. To allow for gradual transition from residential to hospital
use, the uses permitted in this district include residential as well as offices, hospital, medical and other
related uses so residents of the area may enjoy the use and value of their property while the gradual
transition is occurring.

Office and Service Residential District

The purpose of the office and service residential district is to recognize those areas of the city where
there exists a mixture of office, service and residential use and to foster the continuance of these uses
with special development standards designed to protect residential use within and adjoining these
districts from any possible adverse effect from nonresidential uses. These districts are generally located
close to the central business district along collector streets in older established residential areas or
between residential and strip commercial areas. Retail sales with high traffic volumes, late hours of
operation, noise, odor and other detrimental influences affecting residential use are not permitted
within these districts. Uses are limited to business and professional offices, most of which are conducted
within the existing large older residential structures; public buildings and churches; and other service-
type uses. The office and service residential district provides for a gradual transition of use from
commercial development in the central business district to the residentially developed areas along
collector streets extending outward from the central business district and as a transition from the
heavily developed strip commercial along Route 13 to the older residential areas.

Department of Infrastructure & Development
125 N. Division St., #202 Salisbury, MD 21801
410.548.3170

www.salisbury.md
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Attachment B — Permitted Use Matrix

(x-permitted, se-special exception, o-ordinance permit)

Neighborhood | Office and Service
Business Residential Hospital
Apartments above the first floor X
Apartments (up to 4 units, residential or mixed use) X
Apartment building/project se X
Boardinghouse/rooming house X
Business, governmental, professional and finance office X
Care home X
Church/place of worship (excl. vehicle storage & maint.) X X
Convenience store X
Custom repair and service shop (excludes vehicles) X
Day-care center or nursery school o o
Day-care facilities for the elderly and handicapped X X
Drive-in bank X
Drugstore X X
Dwellings (single and two-family) X X
Family day-care home X
Firehouse X
Florist X
Group domiciliary care facility X X
Hairdresser shop X X X
Hospital and hospital accessory structures X
Laundromat X
Medical and dental office and clinic X X
Medical-care facility X
Medical center X
Neighborhood shopping center (max 30,000 square feet) X
Neighborhood shopping center (30,000 - 100,000 sq. ft.) se
Nursing or physician schools X
Office(s) X
Parking lot or structure X
Pet-grooming shop X
Police station X X
Restaurant X X

Department of Infrastructure & Development
125 N. Division St., #202 Salisbury, MD 21801
410.548.3170

www.salisbury.md
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Restaurant (fast-food carry-out)

Specialty shop

Studio

Travel agency

Utility substation

O X [X [X

Department of Infrastructure & Development
125 N. Division St., #202 Salisbury, MD 21801

410.548.3170
www.salisbury.md
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City of

ISalisbury

Attachment C — Specialty Shop Zoning Districts Map
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Attachment D

ORDINANCE NO.

AN ORDINANCE OF THE CITY OF SALISBURY AMENDING CHAPTER
17.04.120 OF THE SALISBURY CITY CODE TO REVISE THE DEFINITION OF
A “SPECIALTY SHOP.”

WHEREAS, the ongoing application, administration and enforcement of the City of Salisbury Municipal
Code (the "Salisbury City Code") demonstrates a need for its periodic review, evaluation and amendment, in order
to comply with present community standards and values, and promote the public safety, health and welfare of the
citizens of the City of Salisbury (the "City");

WHEREAS, the Mayor and Council of the City of Salisbury (the "Mayor and Council") are authorized
by MD Code, Local Government. 5-202 to adopt such ordinances, not contrary to the Constitution of Maryland,
public general law or public local law, as the Mayor and Council deem necessary to assure the good government
of the municipality, to preserve peace and order, to secure persons and property from damage and destruction, and
to protect the health, comfort and convenience of the citizens of the City;

WHEREAS, the Mayor and Council may amend Title 17 (Zoning) of the Salisbury City Code pursuant
to the authority granted by MD Code, Land Use, §4-102, subject to the provisions set forth in Section
17.228.020;

WHEREAS, the Department of Infrastructure and Development has determined that current definition of
a “specialty shop” is restrictive and prohibits several uses that would otherwise fall within the commonly
understood definition of a “specialty shop”;

WHEREAS, the Mayor and Council therefore find that the health, safety and general welfare of the
citizens of the City will be furthered by amending Chapter 17.04.120 of the Salisbury City Code to update and
expand the definition of a “specialty shop” as provided for herein;

WHEREAS, pursuant to Section 17.228.020 of the Salisbury City Code, any amendment to the Salisbury
Zoning Code requires the recommendation of the Salisbury Planning Commission (the “Planning Commission’)
prior to the passage of an ordinance amending Chapter 17;

WHEREAS, a public hearing on the proposed amendment was held by the Planning Commission in
accordance with the provisions of Section 17.228.020 of the Salisbury City Code on , 2026;

WHEREAS, at the conclusion of its , 2026 meeting, the Planning Commission
recommended, by a vote of - , that the amendment to Section 17.04.120 of the Salisbury City Code set
forth herein be approved by the Mayor and Council; and

WHEREAS, the Mayor and Council have determined that the amendment to Chapter 17.04.120 of the
Salisbury City Code set forth below shall be adopted as set forth herein.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY
OF SALISBURY, MARYLAND, that Chapter 17.04.120 of the Salisbury City Code is hereby amended by
adding the bolded and underlined language and deleting the strikethrough language as follows

Section 1. Section 17.04.120 of the Salisbury City Code, entitled “Definitions” shall be amended as
follows:

17.04.120 — Definitions.

The following definitions have been used or considered in the construction of this title and shall be
used in its interpretation:
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“Specialty shop” means a retail store that sells a specialized line of merchandise related to a

specific category or brand of products but does not include adult entertainment businesses,
cannabis dispensaries, or alcohol and tobacco sales. No outdoor storage is permitted as part of this
use.

BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 2. It is the intention of the Mayor and Council of the City of Salisbury that each provision of this
Ordinance shall be deemed independent of all other provisions herein.

Section 3. It is further the intention of the Mayor and Council of the City of Salisbury that if any section,
paragraph, subsection, clause or provision of this Ordinance shall be adjudged invalid, unconstitutional or
otherwise unenforceable under applicable Maryland or federal law, such adjudication shall apply only to the
section, paragraph, subsection, clause or provision so adjudged and all other provisions of this Ordinance shall
remain and shall be deemed valid and enforceable.

Section 4. The recitals set forth hereinabove are incorporated into this section of the Ordinance as if such
recitals were specifically set forth at length in this Section 4.

Section 5. This Ordinance shall take effect from and after the date of its final passage.

THIS ORDINANCE was introduced and read at a Meeting of the Mayor and Council of the City of

Salisbury held on the day of , 2026 and thereafter, a statement of the substance of the
Ordinance having been published as required by law, in the meantime, was finally passed by the Council of the
City of Salisbury on the day of , 2026.

ATTEST:

Julie A. English, City Clerk Angela M. Blake, City Council President
Approved by me, this day of , 2026.

Randolph J. Taylor, Mayor
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Attachment E

SALISBURY PLANNING AND ZONING COMMISSION
NOTICE OF PUBLIC HEARING
TEXT AMENDMENT

In accordance with the provisions of Section 17.228, Amendments and
Rezonings, of the Salisbury Municipal Code, the City of Salisbury proposes an
amendment to the text of Title 17, Zoning, Section 17.04.120, entitled “Definitions”, to
expand the definition of “specialty shop” to permit additional uses.

A PUBLIC HEARING WILL BE HELD ON

Thursday, February 12, 2026 at 4:00 p.m. in the in the Council Chambers, Room 301, of
the Government Office Building, 125 North Division Street, Salisbury, Maryland to hear
opponents and proponents, if there by any.

Subsequent to the consideration of this proposal by the Salisbury Planning and
Zoning Commission, a recommendation will be made to the Salisbury City Council for

its consideration at a Public Hearing.

The Commission reserves the right to close a part of this meeting in
accordance with the Annotated Code of Maryland, General Provisions, section 3-
305(b).

(FOR FURTHER INFORMATION CALL 410-548-3170)

Betsy Jackson, City Planner

Publication Dates: January 28, 2026
February 4, 2026
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ORDINANCE NO. 2983

AN ORDINANCE OF THE CITY OF SALISBURY AMENDING CHAPTER
17.04.120 OF THE SALISBURY CITY CODE TO REVISE THE DEFINITION OF
A “SPECIALTY SHOP.”

WHEREAS, the ongoing application, administration and enforcement of the City of Salisbury Municipal
Code (the "Salisbury City Code") demonstrates a need for its periodic review, evaluation and amendment, in order
to comply with present community standards and values, and promote the public safety, health and welfare of the
citizens of the City of Salisbury (the "City");

WHEREAS, the Mayor and Council of the City of Salisbury (the "Mayor and Council") are authorized
by MD Code, Local Government. 5-202 to adopt such ordinances, not contrary to the Constitution of Maryland,
public general law or public local law, as the Mayor and Council deem necessary to assure the good government
of the municipality, to preserve peace and order, to secure persons and property from damage and destruction, and
to protect the health, comfort and convenience of the citizens of the City;

WHEREAS, the Mayor and Council may amend Title 17 (Zoning) of the Salisbury City Code pursuant
to the authority granted by MD Code, Land Use, 84-102, subject to the provisions set forth in Section
17.228.020;

WHEREAS, the Department of Infrastructure and Development has determined that current definition of
a “specialty shop” is restrictive and prohibits several uses that would otherwise fall within the commonly
understood definition of a “specialty shop”;

WHEREAS, the Mayor and Council therefore find that the health, safety and general welfare of the
citizens of the City will be furthered by amending Chapter 17.04.120 of the Salisbury City Code to update and
expand the definition of a “specialty shop” as provided for herein;

WHEREAS, pursuant to Section 17.228.020 of the Salisbury City Code, any amendment to the Salisbury
Zoning Code requires the recommendation of the Salisbury Planning Commission (the “Planning Commission”)
prior to the passage of an ordinance amending Chapter 17;

WHEREAS, a public hearing on the proposed amendment was held by the Planning Commission in
accordance with the provisions of Section 17.228.020 of the Salisbury City Code on February 12, 2026;

WHEREAS, at the conclusion of its February 12, 2026 meeting, the Planning Commission
recommended, by a vote of 6-0, that the amendment to Section 17.04.120 of the Salisbury City Code set forth
herein be approved by the Mayor and Council; and

WHEREAS, the Mayor and Council have determined that the amendment to Chapter 17.04.120 of the
Salisbury City Code set forth below shall be adopted as setforth herein.

NOW, THEREFORE, BE ITENACTED AND ORDAINED BY THE COUNCILOFTHECITY
OF SALISBURY, MARYLAND, that Chapter 17.04.120 of the Salisbury City Code is hereby amended by
adding the bolded and underlined language and deleting the strikethrough language as follows

Section 1. Section 17.04.120 of the Salisbury City Code, entitled “Definitions” shall be amended as
follows:

17.04.120 — Definitions.

The following definitions have been used or considered in the construction of this title and shall be
used in its interpretation:
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BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 2. Itisthe intention of the Mayor and Council of the City of Salisbury that each provision of this
Ordinance shall be deemed independent of all other provisions herein.

Section 3. Itis further the intention of the Mayor and Council of the City of Salisbury that if any section,
paragraph, subsection, clause or provision of this Ordinance shall be adjudged invalid, unconstitutional or
otherwise unenforceable under applicable Maryland or federal law, such adjudication shall apply only to the
section, paragraph, subsection, clause or provision so adjudged and all other provisions of this Ordinance shall
remain and shall be deemed valid and enforceable.

Section 4. The recitals set forth hereinabove are incorporated into this section of the Ordinance as if such
recitals were specifically set forth at length in this Section 4.
Section 5. This Ordinance shall take effect from and after the date of its final passage.

THIS ORDINANCE was introduced and read at a Meeting of the Mayor and Council of the City of
Salisbury held on the 9 day of March, 2026 and thereafter, a statement of the substance of the
Ordinance having been published as required by law, in the meantime, was finally passed by the Council of the

City of Salisburyon the day of , 2026.

ATTEST:

Julie A. English, City Clerk April R. Jackson, City Council President
Approved by me, this day of , 2026.

Randolph J. Taylor, Mayor
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