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Shoreline Preservation Working Group 

Agenda 
Thursday, May 5, 2022 

11:30 a.m. 
**Teleconference Meeting** 

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC: 

The Shoreline Preservation Working Group (SPWG) meeting scheduled for Thursday, May 5, 2022, will be 
conducted virtually in accordance with Governor Newsom’s State of Emergency declaration regarding 
the COVID-19 outbreak, Government Code Section 54953(e), Assembly Bill 361 (Rivas, 2021), and the 
COVID-19 Emergency Temporary Standards issued by the California Department of Industrial Relations. 
SPWG members will primarily participate in the meeting virtually, while practicing social distancing, from 
individual remote locations. 

To participate via Zoom webinar, click the link to join the meeting: 
https://us06web.zoom.us/j/84013020678 

Webinar ID: 840 1302 0678 

To participate via phone, dial a number based on your current location in the US: 

+1 (669) 900-6833 +1 (929) 205-6099 

+1 (253) 215-8782 +1 (301) 715-8592 

+1 (346) 248-7799 +1 (312) 626-6799 

International numbers available: https://us06web.zoom.us/u/k1UIkkjvp 

SANDAG relies on commercial technology to broadcast the meeting via Zoom. With the increase of virtual 
meetings, platforms such as Microsoft Teams, WebEx, GoToMeeting, and Zoom are working to scale their 
systems to meet the new demand. If we experience technical difficulty or you are unexpectedly 
disconnected from the broadcast, please close and reopen your browser and click the link to rejoin the 
meeting. SANDAG staff will take all possible measures to ensure a publicly accessible experience. 

Public Comments: Persons who wish to address the members on an item to be considered at this 
meeting, or on non-agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org 
(please reference Thursday, May 5, 2022, SPWG, meeting in your subject line and identify the item 
number(s) to which your comments pertain). Comments received by 4 p.m. on Wednesday, May 4, 2022, 
will be provided to members prior to the meeting. If you desire to provide live verbal comment during the 
meeting, please join the Zoom meeting by computer or phone and use the “Raise Hand” function to 
request to provide public comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By 
phone, enter *9 to “Raise Hand” and *6 to unmute. Requests to provide live public comment must be 
made at the beginning of the relevant item, and no later than the end of any staff presentation on the 
item. The Clerk will call on members of the public who have timely requested to provide comment by 
name for those joining via a computer and by the last three digits of for those joining via telephone. All 
comments received prior to the close of the meeting will be made part of the meeting record. Please 
note that any available chat feature on the Zoom meeting platform should be used by panelists and 
attendees solely for procedural or other “housekeeping” matters as comments provided via the chat 
feature will not be retained as part of the meeting record. All comments to be provided for the record 
must be made via email or orally per the instructions above. 
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Welcome to SANDAG. Members of the public may speak to SPWG on any item at the time the SPWG is 
considering the item. Public speakers are limited to three minutes or less per person. The SPWG may only take 
action on any item appearing on the agenda. 
In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also 
provides access to all agenda and meeting materials online at sandag.org/meetings. Additionally, interested 
persons can sign up for email notifications at sandag.org/subscribe. A physical copy of this agenda may be viewed 
at the SANDAG Toll Operations Office, 1129 La Media Road, San Diego, CA 92154, at any time prior to the meeting. 
To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the 
meeting is accessible on the SANDAG website. 
SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of 
the Civil Rights Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and 
the procedures for filing a complaint are available to the public upon request. Questions concerning SANDAG 
nondiscrimination obligations or complaint procedures should be directed to the SANDAG General Counsel, 
John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any person who believes himself or herself or any specific 
class of persons to be subjected to discrimination prohibited by Title VI also may file a written complaint with the 
Federal Transit Administration. 
In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require 
assistance in order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of 
the Board at clerkoftheboard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To 
request this document or related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 
(TTY), or fax (619) 699-1905 at least 72 hours in advance of the meeting. 
SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 
in advance of the meeting. 
Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al 
(619) 699-1900. 
如有需要, 我们可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求. 

Vision Statement 
Pursuing a brighter future for all. 
Mission Statement 
We are the regional agency that connects people, places, and innovative ideas by implementing solutions with 
our unique and diverse communities. 
Our Commitment to Equity 
We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and 
much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This 
includes historically underserved, systemically marginalized groups impacted by actions and inactions at all 
levels of our government and society.  
We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive 
opportunities are available to everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, 
and build projects and programs; frame how we work with our communities; define how we recruit and develop 
our employees; guide our efforts to conduct unbiased research and interpret data; and set expectations for 
companies and stakeholders that work with us.  
We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 
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Shoreline Preservation Working Group 
Thursday, May 5, 2022 

Item No.  Action 

1. Welcome and Introductions  
   

+2. Approval of Meeting Minutes Approve 
 The Shoreline Preservation Working Group (SPWG) is asked to 

review and approve the minutes from its March 3, 2022, meeting. 
 

3. Public Comments/Communications/Member Comments  
 Public comments under this agenda item will be limited to five 

public speakers. Members of the public shall have the opportunity to 
address the SPWG on any issue within the jurisdiction of the SPWG 
that is not on this agenda. Public speakers are limited to three 
minutes or less per person. SPWG members also may provide 
information and announcements under this agenda item. If the 
number of public comments under this agenda item exceeds five, 
additional public comments will be taken at the end of the agenda. 
Subjects of previous agenda items may not again be addressed 
under public comment. 

 

 Reports  

+4. Working Group Restructuring and Draft Taskforce Charter 
Update 
Keith Greer, SANDAG 

Information 

 Staff will present an update on the draft Shoreline Preservation 
Taskforce charter and future membership.  

 

+5. Potential Regional Beach Sand Project III 
Keith Greer, SANDAG 

Discussion/ 
Possible Action 

 Staff will present an overview of past Regional Beach Sand Projects 
costs and potential funding opportunities for the next Regional 
Beach Sand Project. 

 

6. Upcoming Meetings  
 The SPWG meeting scheduled for Thursday, June 2, 2022, at 

11:30 a.m., has been cancelled. 

The next SPWG meeting is scheduled for Thursday,  
September 1, 2022, at 11:30 a.m. 

 

7. Adjournment  

+ next to an item indicates an attachment 
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Shoreline Preservation Working Group 

 

 
 Item: 2 
May 5, 2022 Action: Approve 

March 3, 2022, Meeting Minutes 

A video recording of this meeting is available to view on the SANDAG YouTube channel at 
https://www.youtube.com/watch?v=TvKHPbfzoSA*. 

Vice Chair Mayor Dwight Worden (City of Del Mar) called the meeting of the 
Shoreline Preservation Working Group (SPWG) to order at 11:35 a.m. 

1. Welcome and Introductions 

2. Approval of Meeting Minutes (Approve) 

Action: Upon a motion by Councilmember Bill Sandke (City of Coronado) and a second by 
Councilmember Joe LaCava (City of San Diego), the SPWG approved the minutes from its 
January 6, 2022, meeting.  

Yes: Councilmember Bill Sandke (City of Coronado), Vice Chair Mayor Dwight Worden  
(City of Del Mar), Councilmember Joe LaCava (City of San Diego), Councilmember 
Kellie Hinze (City of Encinitas), Councilmember Priya Bhat-Patel (City of Carlsbad), and 
Deputy Mayor Ryan Keim (City of Oceanside). 

No: None. 

Abstain: None. 

Absent: City of Chula Vista, City of Imperial Beach, City of National City, City of Solana Beach, 
County of San Diego, Port of San Diego, and U.S. Navy. 

3. Public Comments/Communications/Member Comments 

Member of the public, Dirk Ackema of Save Oceanside Sand, commented that sand 
replenishment should be complemented with sand retention efforts to replenish and reduce 
overall financial and environmental costs.  

Anna Van (SANDAG) announced that SANDAG is currently working on renewing the 
memorandum of understanding (MOUs) with the coastal jurisdictions for continued 
shoreline monitoring work performed by a consultant. The current MOUs are set to expire 
June 30, 2022. The renewals will extend the MOU’s termination date to June 30, 2024. The 
MOU amendments will include costs for FYs 2023 and 2024 for continued shoreline 
monitoring by the awarded consultant.  

Additionally, Anna Van disclosed that the California Coastal Commission will have a rolling 
non-competitive grant, applicable to local governments responsible for developing and 
amending local coastal programs. A link to the grant information was sent to the SPWG 
members and interested parties. Lastly, Anna Van announced that this will be her last SPWG 
meeting, and Courtney Pesce (SANDAG) will be lead staff liaison for future SPWG meetings. 

  

4

https://www.youtube.com/watch?v=TvKHPbfzoSA*


 

2 

Reports 

4. Working Group Reconstructing and Draft Taskforce Charter (Discussion) 

At its February 11, 2022, meeting, the Executive Committee approved the restructuring of 
Working Groups. This item focused on the proposed charter for a Shoreline Preservation 
Taskforce. 

5. Regional Beach Sand Project (Discussion) 

An overview of Regional Beach Sand Projects I and II and the potential funding opportunities 
for the next Regional Sand Project were presented. SPWG members had the opportunity to 
discuss next steps for next Regional Sand Project.  

6. Continued Public/Member Comments 

Additional time for public comments was provided. 

Member of the public, Dirk Ackema, mentioned that he would be interested in seeing the 
monitoring results of both Regional Beach Sand Projects I and II to assess whether they were 
successful and how too much sand had disappeared after only three years.  

Member of the public, Julia Chunn-Heer, asked the SPWG to make sure that there was 
proper baseline data for surf monitoring and to allocate sufficient funding. Julia Chunn-Heer 
also requested beach use data. 

Deputy Mayor Keim suggested shrinking the timeline a bit by collaborating more closely and 
frequently. Deputy Mayor Keim also mentioned that there was strong support for 
replenishment programs. 

Dr. Reinhard Flick (Scripps Institution of Oceanography) wanted to make sure that the 
beaches were not being neglected and how both retention and nourishment projects have 
kept San Diego beaches wider. Also, Dr. Reinhard Flick mentioned that in his opinion, it is a 
bad idea to remove dams. Dr. Reinhard Flick insisted that the SPWG consider retention 
structures because offshore breakwaters are a terrible idea.  

Member of the public, Julia Chunn-Heer, suggested each of the coastal cities start gathering 
their funds from residents so that they would not have to rely solely on grants. 

Councilmember Hinze mentioned that she would be interested in finding sediment in 
North Encinitas. 

Member of the public, Lynn Gilson, suggested that data should be collected at least every 
ten years. 

Member of the public, Henry Matthiessen, wanted to know if the $28 million was publicly 
available in terms of how the funds were allocated among the Phases of Regional Beach 
Sand Projects I and II. Henry Matthiessen asked the SPWG, what is the best way is to think 
about sand per dollar ratio in today's dollars. For example, how much sand was getting 
distributed regionally for every $10 million. 

7. Upcoming Meetings (Information) 

The next SPWG meeting is scheduled for Thursday, June 2, 2022, at 11:30 a.m. 

8. Adjournment 

Vice Chair Mayor Dwight Worden adjourned the meeting at 12:48 p.m.
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Meeting Start Time: 11:35 a.m. 
Meeting Adjourned 12:48 p.m. 
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Confirmed Attendance at Shoreline Preservation Working Group Meeting 

March 3, 2022 

Jurisdiction Name Attended  

City of Imperial Beach  
Mayor Serge Dedina, Chair  No   

Councilmember Paloma Aguirre  No   

City of San Diego  
Councilmember Joe LaCava Yes   

Councilmember Jennifer Campbell  No   

County of San Diego  Supervisor Terra Lawson-Remer  No   

City of Carlsbad  
Councilmember Priya Bhat-Patel  Yes   

Mayor Pro Tem Keith Blackburn  No   

City of Coronado  
Councilmember Bill Sandke  Yes   

Councilmember Mike Donovan Yes   

City of Del Mar  
Mayor Dwight Worden, Vice Chair   Yes   

Councilmember Terry Gaasterland   Yes   

City of Encinitas  
Councilmember Kellie Hinze  Yes    

Councilmember Joy Lyndes Yes  

City of Oceanside  
Deputy Mayor Ryan Keim Yes   

Mayor Esther Sanchez No  

City of Solana Beach  
Deputy Mayor Kristi Becker  Yes   

Councilmember David Zito No  

City of Chula Vista   Councilmember Steve Padilla  No   

City of National City   
Councilmember Marcus Bush  No   

Councilmember Mona Rios No  

Port of San Diego  Vice Chairman Dan Malcolm   No   

United States Navy  
Jason Golumbfskie-Jones  No   

Deborah McKay No  

Advisory Members 

California Coastal Commission   Kanani Leslie  No   

National Marine Fisheries Service  Bryant Chesney  No   

State Department of Fish and 
Wildlife  Loni Adams  No   
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State Department of Parks and 
Recreation  Darren Smith  Yes   

State Lands Commission  Kenneth Foster  No   

U.S. Army Corps of Engineers  Heather Schlosser  No   

California Coastal Coalition  Steve Aceti  No   

California Lobster and Trap 
Fishermen’s Association  August Felando  No   

Coastal Environmental Rights 
Foundation  Marco Gonzalez  Yes   

Scripps Institution of Oceanography  Dr. Reinhard Flick  Yes   

Southern California Tribal Chairmen’s 
Association  Michael Connolly  No   

Surfrider Foundation  Mitch Silverstein  Yes   

Other Attendee 

 

Chris Webb Ross Timmerman  

Robyn Kisago Lawrence Honma  

Kathryn Cartaino John T  

Jane Thornton Hannah Ake  

Cindy Kinkade Stacey Davis  

Steve Maschue Leslea Meyerhoff  

Michelle Blake Brian Elliott  

Dirk Ackema Meagan Flier  

Henry Matthiessen Nick Sadrpour  

Anna Prowant David Schug  

Julia Chunn-Heer Jayme Timberlake  

SANDAG Staff   

Anna Van   

Keith Greer   

Courtney Pesce   

Lauren Lee   

Terrance Green   
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Shoreline Preservation Taskforce Charter 
PURPOSE 

The purpose of the Shoreline Preservation Taskforce (SPTF) is to provide technical 
expertise, background knowledge and cross-agency coordination on regional 
shoreline issues.   

RESPONSIBILITIES 

The SPTF provides an institutional forum and structure for regional stakeholders to: 
(1) collaborate, coordinate and peer exchange solutions to address issues related to
beach sand preservation and sea level adaptation strategies; (2) provide a regional
collaboration among the coastal jurisdictions and stakeholders on coastal resilience
policy and projects; (3) promote best practices and technical assistance that helps
local jurisdictions align regional shoreline preservation strategies with local policies
and programs; and (4) continue to support region’s regional beach nourishment
efforts and the Regional Coastal Shoreline Monitoring Program. The SPTF also
provides SANDAG input and recommendations on preparation and implementation
on the Sustainable Communities Strategy of the Regional Plan.

SPTF activities are identified through annual workplans developed by SANDAG. 
SANDAG in coordination with the SPTF will update the workplan annually.   

MEMBERSHIP 

The SPTF membership shall include one representative from each of the bayfront 
and coastal cities, the County of San Diego, the San Diego Unified Port District, and 
the U.S. Navy. In addition, the SPTF shall include: (1) technical advisors from the 
California Coastal Commission, State Department of Fish and Wildlife, 
State Department of Parks and Recreation, State Lands Commission, National 
Marine Fisheries Service, the U.S. Army Corps of Engineers; and (2) community 
advisors from various regional interest areas from the Southern California Tribal 
Chairmen’s Association, non-profit coastal advocacy groups, environmental 
justice/climate equity community, lobster and fishing associations, and the 
Scripps Institution of Oceanography. 

CHAIR 

The taskforce will select a Chair from their members who will serve for a two-year 
period. If the Chair is absent, the SANDAG liaison will serve as the Chair. 

MEETING FREQUENCY 

The SPTF will meet every quarter or as needed depending on workload. 
Meetings shall be noticed according to and shall otherwise fully comply with the 
Ralph M. Brown Act. 

DURATION OF EXISTENCE 

The SPTF workplan will be reviewed each fiscal year and will continue to meet so 
long as there is a regional need for the taskforce.  

Agenda Item No. 4 
SPWG 

May 5, 2022
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Shoreline Preservation Working Group 

 
 Item: 5 
May 5, 2022 Action: Discussion/Possible Action 

Potential Regional Beach Sand Project III 

Introduction 

Over the last three decades, SANDAG has worked within the region to promote measures to 
preserve the shoreline and adapt to sea level rise. On behalf of the local jurisdictions, 
SANDAG has implemented two Regional Beach Sand Projects (RBSP). The first project, 
RBSP I, was completed in 2001 and provided 2.1 million cubic yards of sand on 12 beaches. 
In 2012, the RBSP II project provided 1.5 million cubic yards across 8 beaches. RBSP II totaled 
$26 million with 85% of the cost paid for by a Division of Boating and Waterways (DBW) grant 
and 15% by the coastal jurisdictions. It has been a decade since the last RBSP, and a 
discussion of a future regional beach sand project is appropriate. 

Discussion 

The cost for RBSP III is estimated at $37 million based on the previous RBSP costs increased 
using the Caltrans Construction Cost Index for inflation. Attachment 1 outlines the necessary 
steps to implement RBSP III. The first step would be to update the 2007 feasibility study and 
economic analysis performed for RBSP II. This first phase of work would serve as the 
foundation for future grant applications. A draft scope of work and budget totaling $200,000 
is provided as Attachment 2.    

In the past, SANDAG applied for several grants to cover the cost to update the feasibility 
study and economic analysis. None of the grant proposals received successful awards. 
Feedback received indicated that these type of planning grants were not very competitive 
against other grant proposals. As an alternative to grant funding, the local jurisdictions can 
opt to collectively fund the feasibility and economic analysis update, like what was done for 
RBSPs I and II. The updated study would better position the region to apply for the 
DBW Shoreline Erosion Control and Public Beach Restoration Grant funding in the fall of 
2022. This is the path that the RBSP II took which successfully received $19.5 million in DBW 
grant funding.   

If the five jurisdictions that participated in the RBSP II wished to collectively fund Phase 1, the 
cost would be $40,000 each. Additional participants would lower the costs accordingly. 

Next Steps 

SANDAG staff will continue to pursue grant funding as part of the implementation of the 
FY 2023 Work Plan. If the jurisdictions wished to pay for Phase 1, SANDAG would draft a 
Memorandum of Agreement and send for signatures by all interested parties.  

Antoinette Meier, Senior Director of Regional Planning 
Key Staff Contact: Keith Greer (619) 236-7258, keith.greer@sandag.org 
Attachments: 1.  Road to Regional Beach Sand Project III 

2.  Scope of Work and Budget for Phase 1 
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Road to RBSP III

Feasibility 
Study & 
Economic 
Analysis
(Est. $200,000)  

Phase 1
Est. $200,000

Off-shore 
Borrow Site 
Investigations

Environmental/ 
Permitting

Planning, 
Design & 
Preliminary 
Engineering

Phase 2
Est. $3,000,000

Final 
Engineering & 
Construction 
Bidding

Project 
Implementation  

Post 
Project 
Monitoring  

Est. $37 million
Phase 3

Attachment 1
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 SCOPE OF WORK: Regional Beach Sand Project III (RBSPIII) Feasibility Study 

(Submitted for Caltrans Planning Grant: Sustainable Communities Grant)  
 

 
INTRODUCTION:  
 
SANDAG is the Metropolitan Planning Organization (MPO) for the San Diego region and plays a 
key role in the regional coordination of a variety of projects. The San Diego region has 19 
jurisdictions, 10 of which are located in the coastal zone and collectively manage approximately 
70 miles of coastline which can be accessed via transit, highways, roadways, and bicycle and 
pedestrian facilities. A number of these facilities are at risk from the impacts of rising seas, high 
tides, and strong storms. As such, access to beaches, residences, and public facilities may be 
impacted. This would be particularly impactful to disadvantaged populations living in the cities of 
Oceanside, Carlsbad, City of San Diego, National City, Chula Vista, and Imperial Beach which 
have populations that fall in the 70-100 percentile of the demographic index (source: 
EJSCREEN). 
 
SANDAG proposes to conduct a feasibility study for a regional beach sand nourishment project 
which would use information from SANDAG’s Round 1 SB 1 Caltrans Adaptation Planning Grant 
effort to identify transportation facilities that will be impacted by sea-level rise and may benefit 
from beach nourishment. Implementation of a regional beach sand project would involve dredging 
beach quality sand from off-shore borrow sites and placing it on highly eroded beaches in the San 
Diego region. Beach nourishment is being considered as a sea-level rise adaptation strategy by a 
number of cities in the San Diego region who have updated their Local Coastal Programs to align 
with the California Coastal Commission’s Guidance on sea-level rise. Wide beaches can help 
protect coastal communities and coastal transportation facilities by acting as a buffer to alleviate 
some of the impacts from sea-level rise, strong storm events, and high tides. SANDAG has 
previously completed two regional beach sand nourishment projects in 2001 and 2012 (RBSP I 
and RBSP II, respectively), adding approximately 3.5 million cubic yards of sand to the region's 
local beaches. In addition, SANDAG has an established regional forum (the Shoreline 
Preservation Working Group) where elected officials are engaged in regional adaptation projects, 
such as beach nourishment. 
 
SANDAG will coordinate closely with city staff, city council members who serve on SANDAG’s 
Shoreline Preservation Working Group (SPWG), and other technical advisors on this project. 
Work efforts from this project will be summarized in two final deliverables: the feasibility study and 
the off-shore borrow site survey plan. 
 
RESPONSIBLE PARTIES: 
SANDAG will require the assistance of a consulting team to complete this work. SANDAG has not 
yet selected which firm will provide this assistance, but will utilize the agency’s list of on-call 
consultants, selected through the established procurement procedures, to find the appropriate 
firm(s) to perform this work. Generally, SANDAG will be responsible for overall project 
management and administration and will play a role in coordinating with local jurisdictions as well 
as drafting and editing the feasibility study. The consultant will be responsible for the majority of 
other tasks including the review of existing monitoring data, completing the offshore borrow site 
survey plan, completing the economic analysis, and finalizing the feasibility study. 
  

Attachment 2
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OVERALL PROJECT OBJECTIVES:  
• Identify beach erosion areas in the San Diego region that may impact coastal 

transportation infrastructure through review of existing data and coordination with coastal 
jurisdiction staff. 

• Evaluate the economic costs and benefits of implementing a regional beach nourishment 
project and several alternatives to that project that may include one pilot sand retention 
strategy. 

• Complete a feasibility study for a future regional beach nourishment project and 
alternatives. 

• Create a plan for surveying off-shore sand borrow sites to ensure adequate quantities of 
sand are available to nourish the San Diego region’s beaches.  

 
1. Project Management and Administration 
• SANDAG will hold a kick-off meeting to discuss grant procedures and project expectations, 

including invoicing, quarterly reporting, and other relevant project information. Meeting 
summary will be documented. 

• Utilize an existing on-call agreement to select consultants using the proper procurement 
procedures. 

• SANDAG will hold a kick-off meeting with the consultants to review the scope of work, 
timeline, communication protocols, and other relevant project information. Meeting summary 
will be documented. 

• Coordinate with the consultants through regular communication (including in-person meetings 
and/or conference calls) to ensure project remains on time and within budget. Meeting notes 
will be documented. 

• SANDAG will submit invoice packages and reports on a quarterly basis. 
• Consultant will invoice SANDAG and provide a brief summary of work efforts on a monthly 

basis.  
 
Task 1 Deliverables 

• Meeting Notes and Summaries 
• Subcontractor Agreements 
• Invoice Packages and Quarterly Reports 

 
2. Economic Analysis  
• Using actual costs from RBSPII, the economic analysis conducted for the 2007 feasibility 

study (for RBSP II) as a template, the consultant will prepare an economic analysis that will 
include the following components: preliminary cost estimates of a range of project alternatives 
that may include one pilot sand retention strategy, a benefit/cost analysis of the project 
alternatives, and a discussion of economic impacts. This economic analysis will be 
summarized in the feasibility study and included as an appendix to the final document.  

 
Task 2 Deliverables 

• Economic Analysis Technical Appendix 
 
3. Regional Beach Sand Replenishment Project (RBSP III) Feasibility Study 
• Using information obtained from Tasks 2, consultant will draft a feasibility study for a future 

regional beach sand project (RBSPIII). The 2007 feasibility study that was prepared for RBSP 
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II will be used as a template and the updated feasibility study will address the same major 
topics including, but not limited to: a statement of the problem, a description of existing site 
conditions, consideration of project alternatives, and economic considerations.  
 

• The feasibility study will also include an explanation of how beach nourishment can be used to 
protect coastal transportation facilities and will specifically detail which regional transportation 
facilities are vulnerable to sea-level rise in the San Diego region as well as those facilities that 
may be protected by beach nourishment. Information for this component of the feasibility 
study will be taken from Round 1 SB 1 Caltrans Adaptation Planning Grant effort (Regional 
Sea-Level Rise Guidance for Transportation Infrastructure).  

• Finally, the feasibility study will identify the various permits and approvals that would be 
needed for the implementation of this project. Recommendations for streamline permitting will 
also be included, with emphasis on replicating work done previously, and applying lessons-
learned from RBSP I and II, and from other projects in southern California.  

• A meeting will be scheduled with interested stakeholders (city staff, members of the SPWG, 
members of the public) to review the draft feasibility study and solicit feedback. SANDAG will 
likely use a scheduled SPWG meeting as the forum for this discussion. Comments from 
stakeholders may also be submitted in writing and revisions to the feasibility study will be 
made as needed. 

• Consultant will incorporate comments from SANDAG staff and interested stakeholders into a 
final version of the feasibility study. 

 
Task 3 Deliverables 

• Draft Feasibility Study 
• Host meetings to discuss draft Feasibility Study 
• Finalize Feasibility Study 

 
 
4. Off-Shore Borrow Site  
• Conduct a literature review of offshore investigations completed for Regional Beach Sand 

Projects I and II (RBSP I and RBSP II) to identify any additional candidate borrow sites in the 
northern portion of San Diego County that could be utilized to implement a future beach 
nourishment project.  

• Prepare a plan and scope of work to conduct an investigation of a minimum of three offshore 
borrow sites to determine the outer boundaries of the two off-shore borrow sites used for 
RBSP II (MB-1 and SO-5) and at least one new borrow site in the northern portion of San 
Diego County. Once completed, these surveys will help to estimate the quantity of sand 
available for beach nourishment on the San Diego coastline.  

 
Task 4 Deliverable 

• Perform Off-Shore Borrow Site existing data review 
• Prepare Off-Shore Borrow Site Plan and Scope of Work for Three Sites 
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Project Title

Task 
Number

Responsible Party Total Cost
Grant 

Amount

Local
Cash 
Match

Local 
In-Kind 
Match Deliverable

1
Project Management and Administration SANDAG $10,000.00

2
Economic Analysis Consultant $50,000.00

3 Regional Beach Sand Replenishment Project (RBSP III) Feasibility Study
Draft RSBP III Feasibility Study, Review, and Finalize SANDAG/Consultant $100,000.00

4
Off-shore Borrow Site Plan and Scope of Work for Three Sites Consultant $40,000.00

TOTALS $200,000.00 $0.00 $0.00 $0.00

RSBP III Feasibility Study Budget

Regional Beach Sand Project III (RBSPIII) Feasibility Study SANDAG
Fund Source

Project Management and Administration

Economic Analysis

Off-shore Borrow Site 

6
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