SANDAG
Social Services Transportation Advisory Council

Agenda

Tuesday, July 18, 2023
10 a.m.

Welcome to SANDAG. The Social Services Transportation Advisory Council (SSTAC) meeting scheduled for Tuesday,
July 18, 2023, will be held in person in the SANDAG Board Room. While SSTAC members will attend in person, members of the
public will have the option of participating either in person or virtually.

For public participation via Zoom webinar, click the link to join the meeting: https://us02web.zoom.us/j/85738673891
Webinar ID: 857 3867 3891

To participate via phone, dial a number based on your current location in the US:

+1 (669) 900-6833 +1 (929) 205-6099 International numbers available: https://us02web.zoom.us/u/kb72FqLIYi

SANDAG relies on commercial technology to broadcast the meeting via Zoom. If we experience technical difficulty or you are
unexpectedly disconnected from the broadcast, please close and reopen your browser and click the link to rejoin the meeting.
SANDAG staff will take all possible measures to ensure a publicly accessible experience.

Public Comments: Members of the public may speak to the SSTAC on any item at the time the SSTAC is considering the item.
Public speakers are generally limited to three minutes or less per person.

Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues, may email
comments to the Clerk at clerkoftheboard@sandag.org (please reference SSTAC meeting in your subject line and identify the item
number(s) to which your comments pertain). Comments received by 4 p.m. the business day before the meeting will be provided to
members prior to the meeting. All comments received prior to the close of the meeting will be made part of the meeting record.

If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be found in the lobby.
If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand” function to request to provide public
comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute.
Requests to provide live public comment must be made at the beginning of the relevant item, and no later than the end of any staff
presentation on the item. The Clerk will call on members of the public who have timely requested to provide comment by name for
those in person and joining via a computer, and by the last three digits of the phone number of those joining via telephone. Should
you wish to display media in conjunction with your comments, please inform the Clerk when called upon. The Clerk will be prepared
to have you promoted to a position where you will be able to share your media yourself during your allotted comment time. In-person
media sharing must be conducted by joining the Zoom meeting on the personal device where the content resides. Please note that
any available chat feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting record. All comments
to be provided for the record must be made in writing via email or speaker slip, or verbally per the instructions above.

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides access to all agenda
and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email notifications at
sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll Operations Office, 1129 La Media Road,
San Diego, CA 92154, at any time prior to the meeting.

To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the meeting is accessible on
the SANDAG website.

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least 72
hours in advance of the meeting.

Los materiales de la agenda de SANDAG estan disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 al
menos 72 horas antes de la reunion.

San Diego Association of Governments
401 B Street, Suite 800, San Diego, CA 92101-4231 x (619) 699-1900 x Fax (619) 699-1905 x sandag.org
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This meeting will be conducted in English, and simultaneous interpretation will be provided in Spanish. Interpretation in additional
languages will be provided upon request to ClerkoftheBoard@sandag.org at least 72 business hours before the meeting.

Esta reunion se llevara a cabo en inglés, y se ofrecera interpretacion simultanea en espafiol. Se ofrecera interpretacion en otros
idiomas previa solicitud a ClerkoftheBoard@sandag.org al menos 72 horas antes de la reunion.
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Closed Captioning is available

SANDAG uses readily available speech recognition technology to automatically caption our meetings in Zoom. The accuracy of
captions may vary based on pronunciations, accents, dialects, or background noise. To access Closed Captions, click the “CC” icon in
the toolbar in Zoom. To request live closed caption services, please contact the Clerk of the Board at clerkoftheboard@sandag.org or at
(619) 699-1900, at least 72 hours in advance of the meeting.

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to
participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at clerkoftheboard@sandag.org
or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or related reports in an alternative format,
please call (619) 699-1900 or (619) 699-1904 (TTY), or

fax (619) 699-1905 at least 72 hours in advance of the meeting.

Vision Statement: Pursuing a brighter future for all

Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our
unique and diverse communities.

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn
and much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically
underserved, systemically marginalized groups impacted by actions and inactions at all levels of our government and society.

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available to
everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, and build projects and programs; frame how we
work with our communities; define how we recruit and develop our employees; guide our efforts to conduct unbiased research and
interpret data; and set expectations for companies and stakeholders that work with us.

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive.
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Social Services Transportation Advisory Council
Tuesday, July 18, 2023

Comments and Communications

1. Public Comments/Communications/Member Comments
Public comments under this agenda item will be limited to five public speakers.
Members of the public shall have the opportunity to address the Social
Services Transportation Advisory Council (SSTAC) on any issue within the
jurisdiction of the SSTAC that is not on this agenda. Public speakers are
limited to three minutes or less per person. If the number of public comments
under this agenda item exceeds five, additional public comments will be taken
at the end of the agenda. Subjects of previous agenda items may not again be
addressed under public comment. SSTAC members also may provide
information and announcements under this agenda item.

Consent

+2. Approval of Meeting Minutes Approve
The SSTAC is asked to review and approve the minutes from its May 16,
2023, meeting.

SSTAC_051623_meeting minutes.pdf
SSTAC_051623_meeting minutes Large Print.pdf

Reports

+3. Flexible Fleets Update Information
April DedJesus, SANDAG, Sarah Pierce, City of San Diego

Staff will present an update on SANDAG's Flexible Fleets program.
Flexible Fleets Update.pdf
Flexible Fleets Update Large Print.pdf
Supporting Materials.pdf

+4. Next Gen Rapid Conceptual Plans Discussion
Zaccary Bradt, SANDAG

Staff will present an update on SANDAG's Next Generation Rapid conceptual
planning study and solicit input from SSTAC regarding accessibility and
design.

Next Gen Rapid Conceptual Plans.pdf

Next Gen Rapid Conceptual Plans Large Print.pdf

Att. 1 - Draft Route Alternatives Maps.pdf

Att. 2 - Draft Conceptual Engineering Drawings.pdf

Supporting Materials.pdf

+5. Specialized Transportation Grant Program 2022 Annual Update Discussion
Aly Vazquez and Zachary Rivera, SANDAG

Staff will introduce the STGP and present an overview of the progress made
by STGP grantees and the Grants Division in Calendar Year 2022.
SANDAG Specialized Transportation Grant Program Annual Update.pdf
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SANDAG Specialized Transportation Grant Program Annual Update - Large Print.pdf
Att. 1 - STGP Factsheet.pdf
Supporting Materials.pdf

6. 2024 SSTAC Membership Information
Zaccary Bradt, SANDAG

Staff will present an update on SSTAC Membership for FY 2024.

7. Transit Operator Update Information
Jay Washburn and Carla Perez, MTS; Mary Balderrama and Robert Gebo, NCTD

Representatives from the Metropolitan Transit System and North County
Transit District will present an update on proposed service changes and any
notable activity.

8. Unmet Needs and Public Hearing Update Discussion
Zaccary Bradt, SANDAG

Staff will present responses to the comments received at the Unmet Needs
Public Hearing held at the May 16, 2023, SSTAC meeting, and will accept any
new comments on an ongoing basis.

9. Facilitating Access to Coordinated Transportation Update Information
Arun Prem, FACT

The Council will hear a verbal report on the most recent developments of the
Facilitating Access to Coordinated Transportation Update and the Council on
Access and Mobility.

10. Staff Report Information
Zaccary Bradt, SANDAG

Staff will report on notable activity within the SANDAG Short Range Transit
section.

11. Upcoming Meetings
The next SSTAC meeting will be a Joint Working Group meeting scheduled for
Tuesday, July 27, 2023, at 10 a.m.
The next regular SSTAC meeting is scheduled for Tuesday, September 19,
2023, at 10 a.m.

12. Adjournment

+ next to an agenda item indicates an attachment
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Social Services Transportation Advisory Council
Agenda

Tuesday, July 18, 2023
10 a.m.

Welcome to SANDAG. The Social Services Transportation
Advisory Council (SSTAC) meeting scheduled for Tuesday,
July 18, 2023, will be held in person in the SANDAG Board
Room. While SSTAC members will attend in person,

members of the public will have the option of participating
either in person or virtually.

For public participation via Zoom webinar, click the link to
join the meeting: https://us02web.zoom.us/j/85738673891
Webinar ID: 857 3867 3891

To participate via phone, dial a number based on your
current location in the US:

+1 (669) +1 (929) International  numbers  available:
900- 205- https://us02web.zoom.us/u/kb72FqLlYi
6833 6099

SANDAG relies on commercial technology to broadcast the
meeting via Zoom. If we experience technical difficulty or
you are unexpectedly disconnected from the broadcast,
please close and reopen your browser and click the link to
rejoin the meeting. SANDAG staff will take all possible
measures to ensure a publicly accessible experience.

San Diego Association of Governments
401 B Street, Suite 800, San Diego, CA 92101-4231 x (619) 699-1900 x Fax (619) 699-1905 x sandag.org
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Public Comments: Members of the public may speak to
the SSTAC on any item at the time the SSTAC is
considering the item. Public speakers are generally limited
to three minutes or less per person.

Persons who wish to address the members on an item to
be considered at this meeting, or on non-agendized issues,
may email comments to the Clerk at
clerkoftheboard@sandag.org (please reference SSTAC

meeting in your subject line and identify the item number(s)
to which your comments pertain). Comments received by

4 p.m. the business day before the meeting will be provided
to members prior to the meeting. All comments received
prior to the close of the meeting will be made part of the
meeting record.

If you desire to provide in-person verbal comment during
the meeting, please fill out a speaker slip, which can be
found in the lobby. If you have joined the Zoom meeting by
computer or phone, please use the “Raise Hand” function
to request to provide public comment. On a computer, the
“Raise Hand” feature is on the Zoom toolbar. By phone,
enter *9 to “Raise Hand” and *6 to unmute. Requests to
provide live public comment must be made at the beginning
of the relevant item, and no later than the end of any staff
presentation on the item. The Clerk will call on members of
the public who have timely requested to provide comment
by name for those in person and joining via a computer,
and by the last three digits of the phone number of those
joining via telephone. Should you wish to display media in
conjunction with your comments, please inform the Clerk
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when called upon. The Clerk will be prepared to have you
promoted to a position where you will be able to share your
media yourself during your allotted comment time. In-
person media sharing must be conducted by joining the
Zoom meeting on the personal device where the content
resides. Please note that any available chat feature on the
Zoom meeting platform should be used by panelists and
attendees solely for procedural or other “housekeeping”
matters as comments provided via the chat feature will not
be retained as part of the meeting record. All comments to
be provided for the record must be made in writing via
email or speaker slip, or verbally per the instructions above.

In order to keep the public informed in an efficient manner
and facilitate public participation, SANDAG provides access
to all agenda and meeting materials online at
sandag.org/meetings. Additionally, interested persons can
sign up for email notifications at sandag.org/subscribe. A
physical copy of this agenda may be viewed at the
SANDAG Toll Operations Office, 1129 La Media Road, San
Diego, CA 92154, at any time prior to the meeting.

To hear the verbatim discussion on any agenda item
following the meeting, the audio/video recording of the
meeting is accessible on the SANDAG website.

SANDAG agenda materials can be made available in
alternative languages. To make a request, call (619) 699-
1900 at least 72 hours in advance of the meeting.

Los materiales de la agenda de SANDAG estan disponibles

en otros idiomas. Para hacer una solicitud, llame al
(619) 699-1900 al menos 72 horas antes de la reunion.
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programs without regard to race, color, and national origin in
compliance with Title VI of the Civil Rights Act. SANDAG has
developed procedures for investigating and tracking Title VI
complaints, and the procedures for filing a complaint are
available to the public upon request. Questions concerning
SANDAG nondiscrimination obligations or complaint
procedures should be directed to the SANDAG General
Counsel, John Kirk, at (619) 699-1997 or
john.kirk@sandag.org. Any person who believes they or any
specific class of persons to be subjected to discrimination
prohibited by Title VI also may file a written complaint with
the Federal Transit Administration.
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This meeting will be conducted in English, and simultaneous

interpretation will be provided in Spanish. Interpretation in

additional languages will be provided upon request to
2
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ClerkoftheBoard@sandag.org at least 72 business hours
before the meeting.

Esta reunion se llevara a cabo en inglés, y se ofrecera
interpretacion simultanea en espanol. Se ofrecera
interpretacion en otros idiomas previa solicitud a
ClerkoftheBoard@sandag.org al menos 72 horas antes de la
reunion.

Free Language Assistance | Ayuda gratuita con el idioma |
Libreng Tulong sa Wika | H6 trg ngbn nglr mién phi |
RESE | REEFESHY | srxlu s | F2 20

KR | SaS gl &l | BEDEFEIE |

becnnaTtHaga sa3bikoBas nomMmoLlb | Assisténcia linguistica
gratuita | Htd HINT d&TUdT | Assistance linguistique gratuite |
NSWMANSEAHIY | & 2% 00 |
NIVROSCNDOIVWIFIWS | Kaalmada Lugadda ee Bilaashka
ah |

Bes3kowwToBHA MOBHa AOMNOMOra |
sandag.org/LanguageAssistance | (619) 699-1900

Closed Captioning is available

SANDAG uses readily available speech recognition
technology to automatically caption our meetings in Zoom.
The accuracy of captions may vary based on pronunciations,
accents, dialects, or background noise. To access Closed
Captions, click the “CC” icon in the toolbar in Zoom. To
request live closed caption services, please contact the
Clerk of the Board at clerkoftheboard@sandag.org or at
(619) 699-1900, at least 72 hours in advance of the meeting.
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In compliance with the Americans with Disabilities Act
(ADA), SANDAG will accommodate persons who require
assistance in order to participate in SANDAG meetings. If
such assistance is required, please contact the Clerk of the
Board at clerkoftheboard@sandag.org or at (619) 699-1985,
at least 72 hours in advance of the meeting. To request this
document or related reports in an alternative format, please
call (619) 699-1900 or (619) 699-1904 (TTY), or

fax (619) 699-1905 at least 72 hours in advance of the
meeting.

Vision Statement: Pursuing a brighter future for all

Mission Statement: We are the regional agency that
connects people, places, and innovative ideas by
implementing solutions with our unique and diverse
communities.

Our Commitment to Equity: We hold ourselves
accountable to the communities we serve. We acknowledge
we have much to learn and much to change; and we firmly
uphold equity and inclusion for every person in the San
Diego region. This includes historically underserved,
systemically marginalized groups impacted by actions and
inactions at all levels of our government and society.

We have an obligation to eliminate disparities and ensure
that safe, healthy, accessible, and inclusive opportunities are
available to everyone. The SANDAG equity action plan will
inform how we plan, prioritize, fund, and build projects and
programs; frame how we work with our communities; define
how we recruit and develop our employees; quide our efforts
fo conduct unbiased research and interpret data; and set
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expectations for companies and stakeholders that work with
us.

We are committed to creating a San Diego region where
every person who visits, works, and lives can thrive.

11



Social Services Transportation Advisory Council
Tuesday, July 18, 2023

Item Action
No.

1. Public
Comments/Communications/Member
Comments

Public comments under this agenda
item will be limited to five public
speakers. Members of the public shall
have the opportunity to address the
Social Services Transportation Advisory
Council (SSTAC) on any issue within the
jurisdiction of the SSTAC that is not on
this agenda. Public speakers are limited
to three minutes or less per person. If
the number of public comments under
this agenda item exceeds five, additional
public comments will be taken at the end
of the agenda. Subjects of previous
agenda items may not again be
addressed under public comment.
SSTAC members also may provide
information and announcements under
this agenda item.
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Consent
Approval of Meeting Minutes

The SSTAC is asked to review and
approve the minutes from its May 16,
2023, meeting.

Reports
Flexible Fleets Update

April DedJesus, SANDAG
Sarah Pierce, City of San Diego

Staff will present an update on
SANDAG's Flexible Fleets program.

Next Gen Rapid Conceptual Plans
Zaccary Bradt, SANDAG

Staff will present an update on
SANDAG's Next Generation Rapid
conceptual planning study and solicit
input from SSTAC regarding
accessibility and design.

Specialized Transportation Grant
Program 2022 Annual Update

Aly Vazquez and Zachary Rivera,
SANDAG

Staff will introduce the STGP and
present an overview of the progress

made by STGP grantees and the Grants

Division in Calendar Year 2022.

Approve

Information

Discussion

Information
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2024 SSTAC Membership Information
Zaccary Bradt, SANDAG

Staff will present an update on SSTAC
Membership for FY 2024.

Transit Operator Update Information
Jay Washburn and Carla Perez, MTS

Mary Balderrama and Robert Gebo,
NCTD

Representatives from the Metropolitan
Transit System and North County
Transit District will present an update on
proposed service changes and any
notable activity.

Unmet Needs and Public Hearing Discussion
Update
Zaccary Bradt, SANDAG

Staff will present responses to the
comments received at the Unmet Needs
Public Hearing held at the May 16,
2023, SSTAC meeting, and will accept
any new comments on an ongoing
basis.
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10.

11.

Facilitating Access to Coordinated Information
Transportation Update
Arun Prem, FACT

The Council will hear a verbal report on
the most recent developments of the
Facilitating Access to Coordinated
Transportation Update and the Council
on Access and Mobility.

Staff Report Information
Zaccary Bradt, SANDAG

Staff will report on notable activity within
the SANDAG Short Range Transit
section.

Upcoming Meetings

The next SSTAC meeting will be a Joint
Working Group meeting scheduled for
Tuesday, July 27, 2023, at 10 a.m.

The next regular SSTAC meeting is
scheduled for Tuesday, September 19,
2023, at 10 a.m.

12. Adjournment

+ next to an item indicates an attachment
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SANDAG

Social Services Transportation Advisory Council
July 18, 2023

May 16, 2023, Meeting Minutes

View Meeting Video

Chair Meagan Schmidt (Facilitating Access to Coordinated Transportation [FACT] — Seat A) called the
meeting of the Social Services Transportation Advisory Council (SSTAC) to order at 10:01 a.m.

1. Public Comments/Communications/Member Comments

There were no public or member comments.

Reports

2. Approval of Meeting Minutes
The SSTAC was asked to approve the minutes from its January 17, 2023, meeting.
There were no public comments on this item.

Action: Upon a motion by Jay Washburn (MTS Paratransit), and a second by Wayne Landon (Special
Interest Voting Member — Seat A), the SSTAC voted to approve the minutes from its January 17, 2023,
meeting.

The motion passed.

Yes: Chair Schmidt, Vice Chair Alex Warner (At Large Voting Member — Seat C), Wayne Landon, David
Jackson (At-Large Voting Member — Seat A), Marcy Roke (Traveler’'s Aid), Carla Perez (MTS Fixed
Route), and Jay Washburn.

No: None.

Abstain: Clytie Kohler (Special Interest Voting Member — Seat B) and Kristine Stensberg (Jewish Family
Services),

Absent: At-Large Voting Member — Seat B, San Diego Center for the Blind, Options for All, The Arc of
San Diego, FACT — Seat B, NCTD - Fixed Route, and NCTD Paratransit.
3. Access for all Cycle 2 Call for Projects

Associate Grants Program Analyst Benjamin Gembler presented an update on the evaluation criteria,
goals, and objectives for the Access for All Cycle 2 Call for Projects.

Matt, member of the public, spoke regarding application requirements.

Arun Prem, FACT, spoke regarding proposed changes for consideration for the grants program Call for
Projects.

Action: Information only.

4. ADA Effective Communications

Senior Administrative Analyst Catherine Thibault presented an update on the ongoing efforts by SANDAG
to alleviate barriers to communications for persons living with a disability.
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Ethel Miranda, member of the public, spoke in support of this item.

Action: Discussion only.

5. SSTAC Membership

Regional Planner Ashley Wiley presented the SSTAC membership rotation process and discussed
opportunities to serve on the SSTAC. Ashley Wiley explained the application process and asked for
volunteers to serve on the selection panel.

There were no public comments on this item.

Action: Discussion only.

6. Transit Operator Updates

Jay Washburn, MTS, presented an update regarding proposed service changes and other notable
activities for MTS.

There were no public comments on this item.

Action: Information only

7. Facilitating Access to Coordinated Transportation

Chair Schmidt presented an update on the most recent developments of Facilitating Access to
Coordinated Transportation and the Council on Access and Mobility.

There were no public comments on this item.

Action: Information only.

8. Staff Report

Associate Regional Planner Zaccary Bradt presented a report on notable activity within the SANDAG
Short Range Transit section.

There were no public comments on this item.

Action: Information only

9. Public Hearing

As required by Public Utilities Codes 99238.5, the SSTAC conducted a public hearing to solicit the input
of transit dependent and transit disadvantaged persons, including the elderly, disabled, and persons of
limited means, on public transportation needs in San Diego County.

Chair Schmidt opened the public hearing at 10:58 a.m.
Ashley Wiley read two previously received public comments into the record.
Ethel Miranda commented regarding prioritizing accessibility for visually impaired on transit.

Todd Lordson commented regarding the no ADA service along the 56 corridor and increased funding for
grants supporting transportation options in the region.

Chair Schmidt commented regarding the need for increased funding for specialized transportation
agencies.

Todd Shaw commented regarding improved training for transit operators.

Clytie Kohler commented regarding the need for more detailed location services in public access vehicles
and automated systems working in all public transit.

Chair Schmidt closed the public hearing at 11:07 a.m.

2
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Action: Conduct Hearing.

10. Upcoming Meetings
The next SSTAC meeting is scheduled for Tuesday, July 18, 2023, at 10 a.m.

11. Adjournment
Chair Schmidt adjourned the meeting at 11:07 a.m.
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Confirmed Attendance at Social Services Transportation Advisory

Committee Meeting

Jurisdiction

Special Interest Voting Member

(Seat A)

Special Interest Voting Member

(Seat B)

At-Large Voting Member (Seat A)

At-Large Voting Member (Seat B)

At-Large Voting Member (Seat C)

San Diego Center for the Blind

Travelers Aid Society of
San Diego

Options for All

The Arc of San Diego

Jewish Family Services

FACT (Seat A)
FACT (Seat B)
MTS Fixed Route
MTS Paratransit
NCTD Fixed Route
NCTD Paratransit

Name

Ted Kagan Primary)
Wayne Landon (Alternate)
Clytie Kohler Primary)
Sharon Beckas (Alternate)

David Jackson (Primary)
Todd Shaw (Alternate)

Todd Lordson (Primary)
Marisa Romero Lucero (Alternate)

Alex Warner (Primary)
Lorry Seagrim (Alternate)

Vacant (Primary)

Vacant (Alternate)

Marcy Roke (Primary)
Adrianna Yemhatpe (Alternate)
Brian Nevo (Primary)

Rachel Holiday, Alternate
Anthony DeSalis (Primary)
Matt Mauer, (Alternate)
Kristine Stensberg (Primary)
Marilyn Greenblatt, (Alternate)
Meagan Schmidt, Chair

Arun Prem

Carla Perez

Jay Washburn

Mary Balderrama

Robert Gebo

Attended

No
Yes
Yes
No

Yes
No

No
No

Yes
No

N/A
N/A
Yes
No
No
No
No
No
Yes
No
Yes
No
Yes
Yes
No
No
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SANDAG
Social Services Transportation Advisory
Council

July 18, 2023
May 16, 2023, Meeting Minutes

View Meeting Video

Chair Meagan Schmidt (Facilitating Access to
Coordinated Transportation [FACT] — Seat A) called
the meeting of the Social Services Transportation
Advisory Council (SSTAC) to order at 10:01 a.m.

1.Public Comments/Communications/Member
Comments
There were no public or member comments.
Reports

2.Approval of Meeting Minutes

The SSTAC was asked to approve the minutes from
its January 17, 2023, meeting.

There were no public comments on this item.

Action: Upon a motion by Jay Washburn (MTS
Paratransit), and a second by Wayne Landon
(Special Interest Voting Member — Seat A), the
SSTAC voted to approve the minutes from its
January 17, 2023, meeting.

The motion passed.
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Yes: Chair Schmidt, Vice Chair Alex Warner (At
Large Voting Member — Seat C), Wayne Landon,
David Jackson (At-Large Voting Member — Seat A),
Marcy Roke (Traveler’s Aid), Carla Perez (MTS
Fixed Route), and Jay Washburn.

No: None.

Abstain: Clytie Kohler (Special Interest Voting
Member — Seat B) and Kristine Stensberg (Jewish
Family Services),

Absent: At-Large Voting Member — Seat B, San
Diego Center for the Blind, Options for All, The Arc
of San Diego, FACT — Seat B, NCTD — Fixed Route,
and NCTD Paratransit.

3.Access for all Cycle 2 Call for Projects

Associate Grants Program Analyst Benjamin
Gembler presented an update on the evaluation
criteria, goals, and objectives for the Access for All
Cycle 2 Call for Projects.

Matt, member of the public, spoke regarding
application requirements.

Arun Prem, FACT, spoke regarding proposed
changes for consideration for the grants program
Call for Projects.

Action: Information only.
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4. ADA Effective Communications

Senior Administrative Analyst Catherine Thibault
presented an update on the ongoing efforts by
SANDAG to alleviate barriers to communications for
persons living with a disability.

Ethel Miranda, member of the public, spoke in
support of this item.

Action: Discussion only.

5.SSTAC Membership

Regional Planner Ashley Wiley presented the
SSTAC membership rotation process and discussed
opportunities to serve on the SSTAC. Ashley Wiley
explained the application process and asked for
volunteers to serve on the selection panel.

There were no public comments on this item.
Action: Discussion only.

6.Transit Operator Updates

Jay Washburn, MTS, presented an update regarding
proposed service changes and other notable
activities for MTS.

There were no public comments on this item.
Action: Information only
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7.Facilitating Access to Coordinated
Transportation

Chair Schmidt presented an update on the most
recent developments of Facilitating Access to
Coordinated Transportation and the Council on
Access and Mobility.

There were no public comments on this item.
Action: Information only.

8.Staff Report

Associate Regional Planner Zaccary Bradt
presented a report on notable activity within the
SANDAG Short Range Transit section.

There were no public comments on this item.
Action: Information only

9.Public Hearing

As required by Public Utilities Codes 99238.5, the
SSTAC conducted a public hearing to solicit the
input of transit dependent and transit disadvantaged
persons, including the elderly, disabled, and persons
of limited means, on public transportation needs in
San Diego County.

Chair Schmidt opened the public hearing at 10:58
a.m.

Ashley Wiley read two previously received public
comments into the record.
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Ethel Miranda commented regarding prioritizing
accessibility for visually impaired on transit.

Todd Lordson commented regarding the no ADA
service along the 56 corridor and increased funding
for grants supporting transportation options in the
region.

Chair Schmidt commented regarding the need for
increased funding for specialized transportation
agencies.

Todd Shaw commented regarding improved training
for transit operators.

Clytie Kohler commented regarding the need for
more detailed location services in public access
vehicles and automated systems working in all
public transit.

Chair Schmidt closed the public hearing at 11:07
a.m.

Action: Conduct Hearing.

10. Upcoming Meetings

The next SSTAC meeting is scheduled for Tuesday,
July 18, 2023, at 10 a.m.

11. Adjournment
Chair Schmidt adjourned the meeting at 11:07 a.m.
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Confirmed Attendance at Social Services
Transportation Advisory Committee Meeting

Jurisdiction

Special Interest
Voting Member
(Seat A)

Special Interest
Voting Member
(Seat B)

At-Large Voting
Member (Seat
A)

At-Large Voting
Member (Seat
B)

At-Large Voting
Member (Seat
C)

Name

Ted Kagan
Primary)
Wayne
Landon
(Alternate)
Clytie Kohler
Primary)
Sharon

Beckas
(Alternate)

David Jackson
(Primary)
Todd Shaw
(Alternate)
Todd Lordson
(Primary)
Marisa
Romero
Lucero
(Alternate)

Alex Warner
(Primary)

6

Attended

No

Yes

Yes

No

Yes
No

No
No

Yes
No
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San Diego
Center for the
Blind

Travelers Aid
Society of
San Diego

Options for All

The Arc of San
Diego

Jewish Family
Services

Lorry Seagrim
(Alternate)

Vacant
(Primary)

Vacant
(Alternate)

Marcy Roke
(Primary)
Adrianna
Yemhatpe
(Alternate)
Brian Nevo
(Primary)
Rachel

Holiday,
Alternate

Anthony
DeSalis
(Primary)

Matt Mauer,
(Alternate)
Kristine
Stensberg
(Primary)
Marilyn
Greenblatt,
(Alternate)

7

N/A

N/A

Yes

No

No

No

No

Yes

No
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FACT (Seat A)

FACT (Seat B)

MTS Fixed
Route

MTS Paratransit

NCTD Fixed
Route

NCTD
Paratransit

Meagan
Schmidt, Chair

Arun Prem No

Yes

Carla Perez Yes

Jay Washburn Yes

Mary
Balderrama o

Robert Gebo No

27



SANDAG

Social Services Transportation Advisory Council Item: 3

July 18, 2023

Flexible Fleets Update

Overview

To implement the 2021 Regional Plan, SANDAG has Action: Information

developed a Flexible Fleets Implementation Strategic Staff will present an update on SANDAG's
Plan that outlines guidance for planning and Flexible Fleets program.

implementing flexible fleet services in communities
across the San Diego region. The plan identifies

priority service areas and a roadmap with actions Fiscal Impact:

necessary for deploying services to help the region Flexible Fleets pilots are funded in Overall
achieve its transportation, social equity, and Work Program Project No. 3501000.
environmental goals. Schedule/Scope Impact:

In support of the Flexible Fleets Strategic Plan, None.

SANDAG has negotiated a Flexible Fleets On-Call for

service operations. SANDAG also has been working with a subcommittee of the Mobility Working Group
to identify priorities and three pilot areas that are currently underway: Pacific Beach Neighborhood
Electric Vehicle (NEV) Shuttle, Oceanside NEV Shuttle, and Southeast San Diego Microtransit.
Additionally, SANDAG is actively collaborating with Beep Inc., a mobility service provider selected through
the Request for Innovative Concepts in 2022, to plan and fund additional pilots across the region.

Flexible Fleets On-Call

On July 8, 2022, the Board of Directors approved the contract award for the On-Call Regional Flexible
Fleet Services. The firms selected as a result of this solicitation will provide a variety of services to design,
deploy, and monitor on-demand flexible fleet services throughout the San Diego region. The total
solicitation value authorized by the Board is approximately $25 million across all categories of service
over a three-year term beginning in 2023, with two additional one-year options. Anticipated contracts
include: (1) Lyft Bikes & Scooters LLC for micromobility docked and dockless; (2) Via for microtransit;

(3) Circuit for NEV shuttles; (4) Lyft, Inc. for ride hail; and, (5) Getaround for carshare. These contracts
are also available to member agencies, transit operators and other regional partners interested in Flexible
Fleet Services.

Pacific Beach Neighborhood Electric Vehicle Pilot Project Update

One of the first Flexible Fleet projects to be developed for implementation is the Pacific Beach Electric
Vehicle Pilot Project, which is an outcome of the Mid-Coast Mobility Hub Implementation Strategy
developed by SANDAG. The City of San Diego has partnered with SANDAG, to provide a new NEV
shuttle service in the Pacific Beach community. NEVs are flexible fleets that are all-electric, low-speed
shuttles, and travel up to 25 mph. The shuttle pilot launched July 2023. This pilot is funded by parking
meter revenue collected from on-street parking meters in the Pacific Beach community and matched with
federal funding from SANDAG. Currently, community feedback for the Pacific Beach NEV is requested
through a survey and map exercise. More information can be found at
https://www.sandiego.gov/sustainability/pbshuttle
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Request for Innovative Concepts: Beep Update

As part of SANDAG’s Request for Innovative Concepts, Beep Inc. submitted a proposal to deploy
automated multi-passenger electric shuttles to provide community-level mobility and connect to regional
transit services. The project also proposes to deliver a network of electrified mobility nodes serving Beep
automated vehicles and other flexible fleet services. In addition to various mobility hub amenities, each
node will provide charging infrastructure to incentivize public and private mobility providers to serve these
nodes and charge their vehicles. The project team is exploring this concept in El Cajon, Imperial Beach,
San Marcos, and National City. In accordance with the Board’s action on January 13, 2023, SANDAG is
negotiating a cooperative agreement with the Beep coalition and beginning to identify grant opportunities
and other strategies to fund early work phases.

Next Steps

The Oceanside “gO’side” and Pacific Beach “Beach Bug” NEV Shuttles launched for a two-year period
starting in July 2023. Southeast San Diego Microtransit pilot has been identified as a priority
consideration for funding under the Calstart Clean Mobility Options program, and SANDAG will be
working with Urban Collaborative Project to submit a Phase 2 application for funding a four-year pilot
project. Staff will provide regular Flexible Fleets updates to the Mobility Working Group.

Antoinette Meier, Senior Director of Regional Planning
Key Staff Contact: April Dedesus, (619) 699-7322, april.dejesus@sandag.org

29



SANDAG

Social Services Transportation Advisory
Council ltem: 3

July 18, 2023
Flexible Fleets Update Action: Information

Overview Staff will present an

update on SANDAG's
Regional Plan, SANDAG Flexible Fleets

To implement the 2021
has developed a Flexible — IhilMais

Fleets Implementation .

Strategic Plan that outlines ~Fiscal Impact:
guidance for planning and  Flexible Fleets pilots
implementing flexible fleet are funded in Overall
services in communities Work Program Project
across the San Diego No. 3501000.

region. The plan identifies Schedule/Scope
priority service areas and a Impact:

roadmap with actions None.

necessary for deploying

services to help the region achieve its transportation,
social equity, and environmental goals.

In support of the Flexible Fleets Strategic Plan,
SANDAG has negotiated a Flexible Fleets On-Call
for service operations. SANDAG also has been
working with a subcommittee of the Mobility Working
Group to identify priorities and three pilot areas that
are currently underway: Pacific Beach Neighborhood
Electric Vehicle (NEV) Shuttle, Oceanside NEV
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Shuttle, and Southeast San Diego Microtransit.
Additionally, SANDAG is actively collaborating with
Beep Inc., a mobility service provider selected
through the Request for Innovative Concepts in
2022, to plan and fund additional pilots across the
region.

Flexible Fleets On-Call

On July 8, 2022, the Board of Directors approved
the contract award for the On-Call Regional Flexible
Fleet Services. The firms selected as a result of this
solicitation will provide a variety of services to
design, deploy, and monitor on-demand flexible fleet
services throughout the San Diego region. The total
solicitation value authorized by the Board is
approximately $25 million across all categories of
service over a three-year term beginning in 2023,
with two additional one-year options. Anticipated
contracts include: (1) Lyft Bikes & Scooters LLC for
micromobility docked and dockless; (2) Via for
microtransit; (3) Circuit for NEV shuttles; (4) Lyft, Inc.
for ride hail; and, (5) Getaround for carshare. These
contracts are also available to member agencies,
transit operators and other regional partners
interested in Flexible Fleet Services.

Pacific Beach Neighborhood Electric Vehicle Pilot
Project Update

One of the first Flexible Fleet projects to be
developed for implementation is the Pacific Beach

2
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Electric Vehicle Pilot Project, which is an outcome of
the Mid-Coast Mobility Hub Implementation Strategy
developed by SANDAG. The City of San Diego has
partnered with SANDAG, to provide a new NEV
shuttle service in the Pacific Beach community.
NEVs are flexible fleets that are all-electric, low-
speed shuttles, and travel up to 25 mph. The shuttle
pilot launched July 2023. This pilot is funded by
parking meter revenue collected from on-street
parking meters in the Pacific Beach community and
matched with federal funding from SANDAG.
Currently, community feedback for the Pacific Beach
NEYV is requested through a survey and map
exercise. More information can be found at
https://www.sandiego.gov/sustainability/pbshuttle

Request for Innovative Concepts: Beep Update

As part of SANDAG’s Request for Innovative
Concepts, Beep Inc. submitted a proposal to deploy
automated multi-passenger electric shuttles to
provide community-level mobility and connect to
regional transit services. The project also proposes
to deliver a network of electrified mobility nodes
serving Beep automated vehicles and other flexible
fleet services. In addition to various mobility hub
amenities, each node will provide charging
infrastructure to incentivize public and private
mobility providers to serve these nodes and charge
their vehicles. The project team is exploring this
concept in El Cajon, Imperial Beach, San Marcos,

3
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and National City. In accordance with the Board’s
action on January 13, 2023, SANDAG is negotiating
a cooperative agreement with the Beep coalition and
beginning to identify grant opportunities and other
strategies to fund early work phases.

Next Steps

The Oceanside “gO’side” and Pacific Beach “Beach
Bug” NEV Shuttles launched for a two-year period
starting in July 2023. Southeast San Diego
Microtransit pilot has been identified as a priority
consideration for funding under the Calstart Clean
Mobility Options program, and SANDAG will be
working with Urban Collaborative Project to submit a
Phase 2 application for funding a four-year pilot
project. Staff will provide regular Flexible Fleets
updates to the Mobility Working Group.

Antoinette Meier, Senior Director of Regional
Planning

Key Staff April Dedesus, (619) 699-7322,
Contact: april.dejesus@sandag.org
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Flexible Fleets Implementation Strategic Plan
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Flexible Fleets Providers

Flexible Fleet Category

Micromobility Docked

Micromobility Dockless

Microtransit

Neighborhood Electric Vehicle (NEV) Shuttles
Ridehail

Carshare

Selected Provider

Lyft Bikes & Scooters LLC
Lyft Bikes & Scooters LLC
Via

Circuit

Lyft, Inc.

Getaround

SANDAG

Pilot Projects
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Pacific Beach Neighborhood Electric Vehicles
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Oceanside Neighborhood Electric Vehicles
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Beep Update
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Stay connected with SANDAG

Explore our website
sandag.org/flexiblefleets

Follow us on social media:
@SANDAGregion @SANDAG

Email: flexiblefleets@sandag.org
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SANDAG

Social Services Transportation Advisory Council fom: O

July 18, 2023

Next Gen Rapid Conceptual Plans

Overview

SANDAG is collaborating with Caltrans the Metropolitan Transit
System (MTS), the North County Transit District (NCTD), local
cities and other stakeholders to plan for new Rapid bus routes in
the 2021 Regional Plan. The new Rapid routes are planned to
have fewer stops, operate in priority travel lanes or separated
guideways, get priority at signalized intersections, and arrive
every ten minutes all day, every day.

Key Considerations

SANDAG collaborated with MTS and NCTD staff to select three
new Rapid bus routes identified in the 2021 Regional Plan in
communities with large populations of transit-dependent residents

Action: Discussion

Staff will present an update on
SANDAG's Next Generation

Rapid conceptual planning study
and solicit input from SSTAC
regarding accessibility and
design.

Fiscal Impact: This project is
funded by a Caltrans Sustainable
Transportation Planning Grant
and local funds totaling $600,000.

Schedule/Scope Impact: The

who do not currently have access to rapid transit service. The
three routes identified include Rapid 41 within the City of San
Diego, Rapid 471 within the City of Escondido, and Rapid 625
within the cities of San Diego, National City, and Chula Vista. For each route, staff have identified three
potential alternatives with slight deviations in routing, strategy types, and road modifications. Maps of
each alternative are attached.

study is anticipated to conclude in
the fall of 2023.

As part of the development of these alternatives, staff collaborated with agency staff at MTS, NCTD, local
cities, and major institutions, and have incorporated their feedback into the alternatives and strategies listed.
Staff also conducted a public outreach campaign tailored to each route’s surrounding neighborhoods with
the help of local community organizations based in each corridor area. Feedback from the public was also
incorporated into refinement of the alternatives. Staff recently completed drafts of several conceptual
engineering drawings at key intersections along each route to demonstrate potential bus movements and
required road modifications, which are attached.

Each route includes accessibility enhancements at stations, on bus vehicles, and for nearby connections.
While specific details about these improvements will be determined during a later planning phase of the
project, staff intends to include all the following in the final design of these routes:

e Level boarding, allowing riders with mobility devices to easily board and alight the bus without the
need for ramps or driver assistance at stations where space allows

o Improved pedestrian connectivity, including wider sidewalks, intersection improvements, and
crosswalk treatments to make crossing the street and accessing bus stations easier and safer

¢ Integration with bicycle and motorized transit facilities, including floating bus islands, new bike
lanes and cycle tracks, and protected intersections for cyclists, wheelchairs, and pedestrians.

e Enhanced stations near major housing, employment, and healthcare centers, with more seating,
shade cover, and wayfinding amenities to help transit riders make a safe and comfortable trip
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Next Steps

The conceptual plan is expected to be completed in fall of 2023 and will include three refined alternatives
for each corridor, refined example conceptual engineering drawings, and cost estimates for both
construction and operation of each route. Completion of this work will position SANDAG, our transit
operators, and our local partners to secure funding to finalize plans and begin near-term implementation.

Antoinette Meier, Senior Director of Regional Planning
Key Staff Contacts:  Zaccary Bradt, (619) 744-8523, zaccary.bradt@sandag.org
Brian Lane, (619) 699-7331, brian.lane@sandag.org

Attachment: 1. Draft Route Alternatives Maps
2. Draft Conceptual Engineering Drawings
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SANDAG

Social Services Transportation Advisory

Council

ltem: 4

July 18, 2023

Next Gen Rapid Conceptual Plans

Overview

SANDAG is collaborating
with Caltrans the
Metropolitan Transit
System (MTS), the North
County Transit District
(NCTD), local cities and
other stakeholders to
plan for new Rapid bus
routes in the 2021
Regional Plan. The new
Rapid routes are planned
to have fewer stops,
operate in priority travel
lanes or separated
guideways, get priority at
signalized intersections,
and arrive every ten
minutes all day, every
day.

Action: Discussion

Staff will present an
update on SANDAG's
Next Generation Rapid

conceptual planning
study and solicit input
from SSTAC regarding
accessibility and design.

Fiscal Impact: This
project is funded by a
Caltrans Sustainable
Transportation Planning
Grant and local funds
totaling $600,000.

Schedule/Scope
Impact: The study is

anticipated to conclude
in the fall of 2023.
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Key Considerations

SANDAG collaborated with MTS and NCTD staff to
select three new Rapid bus routes identified in the
2021 Regional Plan in communities with large
populations of transit-dependent residents who do
not currently have access to rapid transit service.
The three routes identified include Rapid 41 within
the City of San Diego, Rapid 471 within the City of
Escondido, and Rapid 625 within the cities of San
Diego, National City, and Chula Vista. For each
route, staff have identified three potential
alternatives with slight deviations in routing, strategy
types, and road modifications. Maps of each
alternative are attached.

As part of the development of these alternatives, staff
collaborated with agency staff at MTS, NCTD, local
cities, and major institutions, and have incorporated
their feedback into the alternatives and strategies
listed. Staff also conducted a public outreach
campaign tailored to each route’s surrounding
neighborhoods with the help of local community
organizations based in each corridor area. Feedback
from the public was also incorporated into refinement
of the alternatives. Staff recently completed drafts of
several conceptual engineering drawings at key
intersections along each route to demonstrate
potential bus movements and required road
modifications, which are attached.

2
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Each route includes accessibility enhancements at
stations, on bus vehicles, and for nearby connections.
While specific details about these improvements will
be determined during a later planning phase of the
project, staff intends to include all the following in the
final design of these routes:

e Level boarding, allowing riders with mobility
devices to easily board and alight the bus without
the need for ramps or driver assistance at
stations where space allows

e Improved pedestrian connectivity, including
wider sidewalks, intersection improvements, and
crosswalk treatments to make crossing the street
and accessing bus stations easier and safer

e Integration with bicycle and motorized transit
facilities, including floating bus islands, new bike
lanes and cycle tracks, and protected
intersections for cyclists, wheelchairs, and
pedestrians.

e Enhanced stations near major housing,
employment, and healthcare centers, with more
seating, shade cover, and wayfinding amenities
to help transit riders make a safe and comfortable
trip

Next Steps

The conceptual plan is expected to be completed in
fall of 2023 and will include three refined alternatives
for each corridor, refined example conceptual

3
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engineering drawings, and cost estimates for both
construction and operation of each route. Completion
of this work will position SANDAG, our transit
operators, and our local partners to secure funding to
finalize plans and begin near-term implementation.

Antoinette Meier, Senior Director of Regional
Planning

Key Staff Zaccary Bradt, (619) 744-8523,
Contacts: zaccary.bradt@sandag.org

Brian Lane, (619) 699-7331,
brian.lane@sandag.org

Attachment:1.Draft Route Alternatives Maps

2.Draft Conceptual Engineering
Drawings
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Rapid 41 Draft Alternative 1
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Rapid 41 Draft Alternative 3
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Rapid 625 Draft Alternativ

el

Bonita

Strategy Segments

am BUS Only Lane

s Bus Only Lane - BAT Lane

Bus Only Lane - Contraflow
@ Dedicated Guideway
SouthiBaylExpy — Mixed

‘s Shared Transit Lane - Bus/Bike
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s Bus Only Lane - Center Running

Stops
B Stop Locations
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Queue Jump
@ Transit Signal or Queue Jump
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Bonita

Strategy Segments

e Bus Only Lane
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Stops

B Stop Locations
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Rapid 625 Draft Alternative 3
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Sonita Stops
; Strategy Segments m sop s
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Next Gen Rapid Routes 41, 471, and 625
Conceptual Planning

Social Services Transportation Advisory Council | ltem 4
July 18, 2023

2021 Regional Plan

An Integrated System
Mobility Hubs
Flexible Fleets
Managed Lanes Connector
Freeway Connector
Freeway and Managed Lanes Connector
Direct Access Ramp
Existing Managed Lanes
Managed Lanes
Rural Corridor
Next Gen Rapid Stops
Next Gen Rapid
Light Rail Stations
Light Rail
Commuter Rail Stations

Commuter Rail
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How do bus lanes work?

» Bus lanes have capacity for over five times as many people as
traditional travel lanes

* In conjunction with TSP at intersections, bus-only lanes can move
people more efficiently than cars with faster travel times

» Complementary bicycle and pedestrian improvements will increase
access to buses & destinations

* Bus lanes along with general travel lanes balances moving people

and providing options PRIVATE MOTOR VEHICLES
pre  smem  600-1,600/HR

Passmger movement

v e, e NIXED TRAFFIC WITH FREQUENT BUSES
Duration:1 sec. 2 g ﬁ K o= G . 1,000-2,800/HR

TWO-WAY PROTECTED BIKEWAY

7,500/HR

g —| DEDICATED TRANSIT LANES
ol e arerrerereeereee.— 4,000—8,000/HR
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Station Strategy Types

Off-Board Fare Payment Level Boarding

All-Door Boarding
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Station Strategy Types

Enhanced Station Amenities

SANDAG | 7

Connectivity Strategy Types
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What can travel lanes look like?

menti.com
Code 3535 6558

Mentimeter feedback
Which accessibility strategies

are most important to you?

i ]

. Nl VWi Pk
MDA
0 A Ve i

Segment Strategies

e Bus Only Lane

Bus Only Lane - BAT Lane

Bus Only Lane - Center Running
Bus Only Lane - Contraflow
mmme Dedicated Guideway
— Mixed

e Shared Transit Lane - Bus/Bike

Side-Running
Bus/BAT Lane

Center-Running Bus Lane
or Dedicated Guideway

Shared Bus/Bike Lane

One-Way Bike Lane Two-Way Cycle Track
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Option 1

W Stop Locations.
Transit Signal or
Queue Jump
@ Transit Signal or Queue Jump
Strategy Segments

| e Bus Only Lane:

Bus Only Lane - BAT Lane

Bus Only Lane - Center Running|
Bus Only Lane - Contraflow
| e Dedicated Guideway
— Mixed

Shared Transit Lane - Bus/Bike

[ | High
[0 Medium High
[ Medum
[ ] Low Medium
— Low

Route 41 Alternatives
3 options

Slightly Slower Service &
Lower Capital Cost

Includes mostly side bus-only lanes

Serves Linda Vista along Ulric St to
capture future potential demand

Some mixed traffic and shared bus/bike
lanes on Genesee Ave

Mixed traffic in UC San Diego area

SANDAG | 12
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Option 2

Sorrento!

} Genesee'Ave!

i

atiolla

Stops
M Stop Locations.
Transit Signal or
Queue Jump
©  Transit Signal or Queue Jump
Strategy Segments

e BUS Only Lane

. Bus Only Lane - BAT Lane
< Bus Only Lane - Center Running

Bus Only Lane - Contraflow

— Mixed

s Shared Transit Lane - Bus/Bike

High
Medium High
Medium
Low Medium
Low

Y | |

Faster Service &
Higher Capital Cost

* Bus-only lanes on most parts
« Fashion Valley Rd bus-only lanes

» Center-running bus only lanes on parts
of Genesee Ave and La Jolla Village Dr

* Bus-only lanes on UC San Diego
campus

SANDAG | 13

U'alUolla
iSsionyT sils

Stops
W Stop Locations.
Transit Signal or
Queue Jump
@ Transit Signal or Queue Jump
Strategy Segments

amm Bus Only Lane

s Bus Only Lane - BAT Lane
Bus Only Lane - Center Running|
Bus Only Lane - Contraflow
{ e Dediicated Guideway
| e— Mixed
s Shared Transit Lane - Bus/Bike
Transit Propensity Index
[ High
Medium High
Medium
Low Medium
Low

]
=
—_
]

Faster Service, Higher Capital Cost,
Expanded Southern Connections

» Main routing the same as Option 2

* Connects to UCSD Hillcrest Medical
Center campus

« Additional bus connections and
population served in Hillcrest

SANDAG | 14
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Route 41

D: Genesee between SR-52 and
Clairemont Mesa

41-D: Existing (NW facing) |

>3
)
)
3
)
-

| 41-D: Proposed (NW facing) |

Co—
- i..'l - —- 7 . ?

e N R o S R —

Applies to all three alternatives

SANDAG

Route 41 — Linda Vista Rd & Genesee Ave

All options

Similar Configuration Located at:

» Citracado Pkwy & W Valley Pkwy (Escondido)
+ Palomar St & 3 Ave (Chula Vista)

8t Ave & Euclid Ave (National City)

* Friars Rd & Ulric St (San Diego)

7 L USE_TRANSIT SIGNAL PRIORITY
AT FULTON ST NTERSECTION
TO TRANSITION FROM CURB
RUNNING TO CENTER RUNNING BUS ONLY (CURB RUNNING) TO
BUS ONLY (CURB RUNNING)
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Route 41 —-Genesee Ave & Marlesta Rd
Option 1

Similar Configuration Located at:

» Euclid Ave & Division St (National
City/San Diego)

» 3dAve & H St (Chula Vista)

SANDAG | 1°

19

Route 41 — Genesee Ave & La Jolla Village Dr
Options 2 & 3

Similar Configuration Located at:

" » Highland Ave & Plaza Blvd (National City)
Eé » Euclid Ave & Plaza Blvd (National City)

: ﬂ » College Ave & University Ave (San Diego)

STOP WITH WIDENED
ALK, SHELTER, BUS

SLAB AND OTHER
J',‘.i = AMENITIES

- . §
- g 4 B
RT ONE LANE | e
EACH DIRECTION TO A . BUS ONLY LANE
BUS }u«ﬁms TERMINATES BEFORE

4 1 INTERSECTION AND
> | BUSES MERGE WITH
BT i I LT TRAFFIC

] 8 77 [Bus ONLY (CENTER RUNNING)
| § TO BUS ONLY (CURB_RUNNING)
| —
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menti.com
Code 3535 6558

Mentimeter feedback
Which Rapid 41 option’s
strategies do you prefer?

Route 625 Alternatives

3 options

69



Slightly Slower Service &
Lower Capital Cost

» Adds mostly bus-only lanes in place of
car lanes or parking
» Mixed traffic on Third Ave and Euclid Ave

» Center-running bus only lanes on Plaza
Bivd

» Shared bus/bike lane on El Cajon Blvd

Bonita:

Strategy Segments M Stop Locations

e Bus Only Lane Transit Signal or
s BUS Only Lane - BAT Lane Queue Jump

» Bus Only Lane - Center Running @  Transit Signal or Queue Jump
Bus Only Lane - Contraflow  TT@nsit Propensity Index

e Dedicated Guideway Bl Hign
[ Medium High
p———_l

T Med
s Shared Transit Lane - Bus/Bike — LoweM'eud’::‘m sANDAG | 23
]

Low

23

Faster Service &
Higher Capital Cost
With End of Route Options

» Service on Fourth Ave to bypass
downtown Chula Vista streetscape

» Center-running bus only lanes on Plaza
Blvd and University Ave

» Dedicated transit guideway to navigate
complex intersection at 54 & Euclid

Bonita:

Strategy Segments B Stop Locations

=R O tane Transit Signal or

‘s Bus Only Lane - BAT Lane QUeUe Jump

‘s Bus Only Lane - Center Running @  Transit Signal or Queue Jump
Bus Only Lane - Contrafiow  TT@NSit Propensity Index

e Dedlicated Guideway - High

e [ Medium High
— M
= Medium
e Shored Tonsi Lane- SusBbke. [ Low Medm SANDAG | 24
] Low
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Option 3

Bonita:

e BUs Only Lane

e Dedicated Guideway B High

Somewhat Faster Service,
8 Medium-High Capital Cost,
Alternate Segments
« Serves Third Ave with bus/bike lane
» Serves Eighth St in National City instead of
Plaza Blvd

» Dedicated transit guideway to navigate
complex intersection at 54 & Euclid

» Side bus only lanes on University Ave

Strategy Segments

M Stop Locations

Transit Signal or
ABAFLENS Queue Jump
Bus Only Lane - Center Running @  Transit Signal or Queue Jump

Bus Only Lane - Contraflow  TT@nsit Propensity Index

Bus Only Lane

I Medium High
ERUNENPR Rl SANDAG | 25
— Low
25

Route 625 — .

E: Plaza between Highland and 625-E: Existing (west facing)

Palm

Jrios (P}

| f easysan O

NORTH PARK

%
Luamuon cAsTLE
4 sioe

e R ————

Applies to Alternatives 1 & 3

625-E Proposed (facing west)

T . O
III-‘:—“. -

o = |
Made with Streetmix

SANDAG
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Route 625 — Plaza Blvd & 1-805

Options 1 & 2

Similar Configuration Located at:
» Valley Pkwy & Date St (Escondido)

» Genesee Ave & Balboa Ave (San Diego)

SANDAG | 2°

29

Route 625 — 54" St & Euclid Ave
Options 2 & 3

SANDAG | 30

30
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Route 625 — 54" St & University Ave
Option 3

: Similar Configuration Located at:
+ + 3" Ave & H St (Chula Vista)
1 « Euclid Ave & 8" St (National City)

+ Citracado Pkwy & W Valley Pkwy
M= (Escondido)
i~ FLOATING BUS STOP WITH WIDENED

\ rf?/:omcma’j':igg‘“- s SUB M0 o University Ave & College Ave (San Diego)

-
BUS ONLY LANE TERMINATES BEFORE
INTERSECTION AND BUSES MERGE
WITH LT TRAFFIC

NOTE: DESIGN WILL INCORPORATE
UNIVERSITY BIKEWAY ELEMENTS IN
FUTURE PHASES
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RTH PARK

WORMAL
HEIGHTS

menti.com
Code 3535 6558

Mentimeter feedback
Which Rapid 625 option’s

strategies do you prefer?
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)

E EL NORTE PKWY

Route 471 Alternatives

3 options

DEL DIOS
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Option 1

Slightly Slower Service &
Lower Capital Cost

» Bus-only lanes in place of parking or general-
purpose lanes for most of the route

» New eastbound contra-flow bus lane to
access Escondido Transit Center

* In Downtown Escondido bus-only lanes on
Second Ave and W Valley Pkwy

» Shared bus/business access lanes on most of
Valley Pkwy to allow right-turns

i | ()
Citracado Pk
Mountain Sha

Stops

Strategy Segments B Stop Locations
e BCTOnly L0 Transit Signal or
Bus Only Lane - BAT Lane Queue Jump

Bus Only Lane - Center Running @  Transit Signal or Queue Jump
Bus Only Lane - Contrafiow  TT@NSit Propensity Index
] High

Medium High

e Dedicated Guideway

a— Mixed

]

[0 Med
o et Tarstiane-sugike [ Low et SANDAG | 34
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Low
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Somewhat Faster Service &
Q4 Higher Capital Cost On
5 AW ‘ High Ridership Streets
%) DI
% = .
S » Western extension to Nordahl Marketplace
0{9‘.
X . . .
e s » Dedicated transit guideway through downtown
Auw‘lsark Way & Mls‘slon‘Rd .
e Escondido along Grand Ave
NN & FalomaniViedical Center + Auto traffic diverted to 2" Ave & W Valley Pkwy
Giracado Plwy & Ancreasen D1  Bidiectional bus service on Grand Ave instead
& of Valley Pkwy to serve residential and
Eiy%g@ pedestrian-friendly areas
Mountain Shadoy
: KK st
56} %ee R Strategy Segments ™ sm,,ompcf.mns
% s 45 Orily Lot Transit Signal or
'_‘%'2‘ e Bus Only Lane - BAT Lane Queue Jump
= Bus Only Lane - Center Running @ Transit Signal or Queue Jump.
Bus Only Lane - Contraflow TSIt Propensity Index
e Dedlicated Guideway . High
e [0  Medium High
- []  Medium
0 0.380.75 15 2.25 3 s Shared Transit Lane - Bus/Bike []  Low Medium sANDAG | 35
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N
r Faster Service,
S e . .
: High Capital Cost,
: - Combined Road Strategies
» 3 * Western extension to Nordahl Marketplace
3 ¢ X . . .
TN '%% < % X » Dedicated transit guideway through downtown
SRR Wy RS %n g A "-'»/,;”% 5 Escondido along Grand Ave
e ond on S a L
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< ) - on P T K€, % >
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Git'racadc?l‘(wy Andreasen Dr | &, o A BN &.r y A i
z, A remereclV i Escondido Transit Center
5 > A o ¢
B [ (O = EREN 26% 6! ? m
e 4 ﬁ"e;&% Vil W55 « Center-running bus-only lanes along most of
A
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Route 471

* umm | 471-E Existing (facing west) |

E: W Valley between ETC and ]
Grand Ave Slip Ramp R
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R |

Made with Streetmix

» apEm | 471-E Proposed (facing west) |
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Applies to Alternatives 1 & 3: Includes eastbound contraflow lane
SANDAG
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Route 471 — W. Valley Pkwy & Quince St

Options 2 & 3

Similar Contraflow Configuration
Located at:

» Hotel Circle N & Fashion Valley Rd
(San Diego)

SANDAG | 40
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Route 471 — Quince St & W. Grand Ave
Options 2 & 3

RIGHT TURNS PROHIBITED FROM
QUINCE ST

SANDAG | 4
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DEL DIOS
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menti.com
Code 3535 6558

Mentimeter feedback
Which Rapid 471 option’s

strategies do you prefer?

< MR 8 d"
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Fall 2023

Study report finalized
& presented to TC

Ongoing Late 2023 & 2024
Conceptual drawings Potential grant
& cost estimates opportunities

SANDAG | 43
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Contact Us
Website:
www.sandag.org/nextgenrapid

Email:
Brian.Lane@sandag.org

Zaccary.Bradt@sandag.org




SANDAG

Social Services Transportation Advisory Council fom: O

July 18, 2023

SANDAG Specialized Transportation Grant Program 2022
Annual Update

Overview

SANDAG administers multiple, competitive grant Action: Information

programs through its Grants Division. The SANDAG Staff will present an update on SANDAG's
Specialized Transportation Grant Program (STGP) Next Generation Rapid conceptual planning
funds projects and programs in the San Diego region study and solicit input from SSTAC regarding
that expand mobility options for older adults and accessibility and design.

individuals with disabilities whose needs cannot be

met by conventional transit or paratransit services. .

See more information on the STGP web page. Fiscal Impact:
None.

Key Considerations
y ! I Schedule/Scope Impact:

e The STGP Program Goal is to improve mobility for None.
older adults and individuals with disabilities by
delivering effective, equitable, environmentally
responsible, and coordinated specialized transportation solutions.

e Eligible applicants are nonprofit organizations and local governmental agencies.
The STGP funds capital, mobility management, and operating projects.

e Sample projects include accessible vehicle procurements as well as mileage reimbursement for
volunteer driver programs.

e  STGP funding comes from the TransNet Senior Mini-Grant Program and Federal Transit
Administration Section 5310 Program.

e SANDAG holds a competitive process, or call for projects, about every two years to allocate available
STGP funding.

e On February 24, 2023, the SANDAG Board awarded approximately $7.9 million to support 15
specialized transportation projects and programs through the STGP Cycle 12 Call for Projects.

e Staff monitors grantees for grant agreement compliance and provides quarterly status updates to the
Transportation Committee and Independent Taxpayer Oversight Committee.

Next Steps

Staff anticipates releasing the STGP Cycle 13 Call for Projects in July 2024. Staff welcomes stakeholder
input during the development of STGP Cycle 13 Call for Projects, including feedback on draft evaluation
criteria used to score proposed projects. Robust stakeholder engagement is anticipated to begin in Fall
2023 and conclude in June 2024.

Susan Huntington, Director of Financial Planning, Budgets, and Grants

Key Staff Contact(s): Aly Vazquez, (619) 744-5890, aly.vazquez@sandag.org
Zach Rivera, (619) 699-4892, zachary.rivera@sandag.org

Attachment(s): 1. STGP Factsheet
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SANDAG

Social Services Transportation Advisory

Council ltem: 5
July 18, 2023

SANDAG Specialized

Transportation Grant Action: Information
Program 2022 Annual Staff will present an

Update update on SANDAG's
Next Generation

Overview Rapid conceptual

SANDAG administers
multiple, competitive grant

planning study and

_ solicit input from
programs through its SSTAC regarding

Grants Division. The
SANDAG Specialized
Transportation Grant
Program (STGP) funds
projects and programs in

accessibility and
design.

Fiscal Impact:

the San Diego region that NElS:
expand mobility options for SChedlfb/SCOPe
older adults and individuals Impact:

with disabilities whose None.

needs cannot be met by

conventional transit or paratransit services. See
more information on the STGP web page.

Key Considerations

e The STGP Program Goal is to improve mobility for
older adults and individuals with disabilities by
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delivering effective, equitable, environmentally
responsible, and coordinated specialized
transportation solutions.

Eligible applicants are nonprofit organizations and
local governmental agencies.

The STGP funds capital, mobility management,
and operating projects.

Sample projects include accessible vehicle
procurements as well as mileage reimbursement
for volunteer driver programs.

STGP funding comes from the TransNet Senior
Mini-Grant Program and Federal Transit
Administration Section 5310 Program.

SANDAG holds a competitive process, or call for
projects, about every two years to allocate
available STGP funding.

On February 24, 2023, the SANDAG Board
awarded approximately $7.9 million to support 15
specialized transportation projects and programs
through the STGP Cycle 12 Call for Projects.
Staff monitors grantees for grant agreement
compliance and provides quarterly status updates
to the Transportation Committee and Independent
Taxpayer Oversight Committee.

Next Steps

Staff anticipates releasing the STGP Cycle 13 Call
for Projects in July 2024. Staff welcomes
stakeholder input during the development of STGP

2
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Cycle 13 Call for Projects, including feedback on
draft evaluation criteria used to score proposed
projects. Robust stakeholder engagement is
anticipated to begin in Fall 2023 and conclude in
June 2024.

Susan Huntington, Director of Financial

Planning, Budgets, and Grants

Key Staff Aly Vazquez, (619) 744-5890,

Contact(s): aly.vazquez@sandag.org
Zach Rivera, (619) 699-4892,
zachary.rivera@sandag.org

Attachment(s):1. STGP Factsheet
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Specialized Transportation
Grant Program (STGP)

Fact Sheet

About STGP

Every two years, SANDAG distributes approximately $7 million in Specialized
Transportation Grant Program (STGP) funds to provide regional transportation
services for older adults and individuals with disabilities. The STGP is crucial

in meeting the increasing mobility needs of older adults and individuals with
disabilities, especially when conventional transit is unavailable, insufficient, or
inappropriate. Utilizing local and federal dollars, the STGP seeks to address
these needs.

The STGP consists of two programs; the Federal Transit Administration (FTA)
Section 5310 program, and the TransNet Senior Mini-Grant Program. The FTA
Section 5310 program funds projects that enhance mobility for people aged

65 and older and individuals with disabilities within the large, urbanized areas

of San Diego County. The Senior Mini-Grant program uses funding from the
TransNet local half-cent sales tax to provide specialized transportation for people
aged 60 and older within San Diego County. SANDAG facilitates a competitive
grant application process to award these funds.

Accomplishments Eligible Grant Types by Funding Source

» Approximately $20 million in Senior
Mini-Grant funds have supported

Funding Mobility

Management

Capital

Source

Attachment 1

Operating

90 grants since 2009. ] ] ) )
FTA Section - Vehicle - Transportation - Mileage
» Approximately $16 million in FTA 5310 Procurement brokerage services reimbursement
Section 5310 funds have supported - Contracted - Transportation call - Volunteer driver
68 grants since 2015 transportation centers programs
9 ’ services L
) o - Travel training
» An estimated 18,000 individuals instruction
were served through STGP grants
during fiscal year 2021. TransNet Not applicable - Transportation - Mileage
Senior brokerage services reimbursement
» Over 100,000 one-way passenger Mini-Grant - Transportation call - Volunteer driver
trips are provided by STGP-funded centers programs
vehicles per year. - Travel training - Transit pass
instruction subsidies
August, 2022

6927
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Specialized Transportation
Grant Program (STGP)

Eligible Applicants Grant Requirements

» Local government agencies » Align with Very High or High Priority
strategies in the SANDAG

» Tribal governments )
Coordinated Plan

» Social service agencies o
) _ » At least 80% of a grant’s beneficiaries
» Private and public operators of must be older adults or individuals
public transportation with disabilities

» Nonprofit organizations » Must report on grant progress at

» A consolidated Transportation least quarterly
Services Agency (CTSA)

» Must provide matching funds

,‘ Match Requirements by Funding Source and Grant Type
Project Type FTA Section 5310 TransNet Senior
Mini-Grant
Capital 20% Not applicable
Mobility Management 20% 20%
Operating 50% 20%
For more information
Please visit SANDAG.org/stgp
Email grantsdistribution@sandag.org
Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | H6 trg ngén ngd mién phi @\
GEESHE | RBIESHNE | Lleilasielu | 22 oo XY | oK) b SS | ERIDSFEXIE | BecnnaTtHas s3bikoBasi NOMOLLbL \%

Assisténcia linguistica gratuita | JWI H¥T HeAdT | Assistance linguistique gratuite | ﬁ@mmmﬁﬁﬁﬁfg
€&)eb Par DH%OHo | naugsecfiobauwagaws | Kaalmada Lugadda ee Bilaashka ah | Be3kolToBHa MOBHa AonoMora

sandag.org/LanguageAssistance | (619) 699-1900

SAN DAG.org G SANDAGregion o SANDAG o SANDAGregion SANDAGregion @ SANDAG
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Specialized Transportation Grant Program
(STGP)
2022 Annual Update

Social Services Transportation Advisory Council
Zachary Rivera and Aly Vazquez
July 18, 2023

Program Introduction

Cycle 12 Call for Projects

2022 Monitoring

Next Steps

Questions

SANDAG |2
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Introduction

Program Goal

Improve mobility for older adults and individuals with
disabilities by delivering effective, equitable,
environmentally responsible, and coordinated
specialized transportation solutions




Funding Programs & Eligible Applicants

Funding Programs Eligible Applicants

‘ » Nonprofit organizations

V  Local governmental agencies
Federal Transit
Administration

SANDAG

TransNet Program

 Transit operators

* Tribal governments

SANDAG |5

5
Grant Types

;—‘_//

Mobility

Management ORI Capital

SANDAG |6




Awards by Competitive Call For Projects

$9,000,000
$8,000,000
$7,000,000 —
$6,000,000
$5,000,000 Total: $62M
4,000,000 Cycle Median: $7.1M
$3,000,000 (28 Grants)
$2,000,000
$1,000,000

o 5 5 4 5 6 7 8 9 10 11 12

SANDAG | 7

Cycle 12 Call for Projects
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Cycle 12 Call

for Projects @ Stakeholder Engagement &

Process Evaluation Criteria Approval
January — June 2022

. Call for Projects Release &
Application Window

July — September 2022

@ Evaluation & Awards

October 2022 — February 2023

SANDAG | 9

Cycle 12 Call for Projects Results

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$-
FTA Section 5310 TransNet SMG Total

m Grant Request Awarded m Grant Request Not Awarded

SANDAG | 0

10
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2022 Monitoring

Active Grant Funding

*$17,023,555
62 Grants

73%

SANDAG | 2
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Active Grant Types

Operating
35% . .

Capital
121
Accessible
Maﬂ:g:::\int Ve h | CI es
15%
SANDAG | 13
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489,755 One Way Trips 8,905 Estimated Passengers 15,556 COVID Supplies

SANDAG | 4
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Challenges

C

NS

=~

I}

Driver Shortages

Increased Costs

Supply Chain
Delays

R

SANDAG | 15

Waivers

Extensions

SANDAG | 16
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Next Steps

2022
Lessons
Learned

SANDAG | 18
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Prepare for the STGP Cycle 13 Call for Projects

Step 1: Engage and Prepare (Fall 2023 — June 2024)

M Join our stakeholder email distribution list — emaiil
— grantsdistribution@sandag.org

Q Review the STGP web page and Coordinated Plan

ﬂ T,q Provide input on draft evaluation criteria
\: /’

Register in BidNet Direct via the SANDAG Grants web page:
https://www.sandag.org/funding/grant-programs

Step 2: Apply (Anticipated July — September 2024)

SANDAG | 19
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Contact Information Need a Ride?

. Contact Facilitating
Explore our website Access to Coordinated
SANDAG.org/stgp Transportation (FACT)

(888) 924-3228

Follow us on social media: factsd@factsd.org
@SANDAGregion @SANDAG factsd.org

Email:
grantsdistribution@sandag.org




	Social Services Transportation Advisory Council Agenda
	Item +2. - SSTAC_051623_meeting minutes.pdf
	Item +2. - SSTAC_051623_meeting minutes Large Print.pdf
	Item +3.   - Flexible Fleets Update.pdf
	Item +3.   - Flexible Fleets Update Large Print.pdf
	Item +3.   - Supporting Materials.pdf
	Item +4. - Next Gen Rapid Conceptual Plans.pdf
	Item +4. - Next Gen Rapid Conceptual Plans Large Print.pdf
	Item +4. -  Att. 1 - Draft Route Alternatives Maps.pdf
	Item +4. - Att. 2 - Draft Conceptual Engineering Drawings.pdf
	Item +4. - Supporting Materials.pdf
	Item +5. - SANDAG Specialized Transportation Grant Program Annual Update.pdf
	Item +5. - SANDAG Specialized Transportation Grant Program Annual Update - Large Print.pdf
	Item +5. - Att. 1 - STGP Factsheet.pdf
	Item +5. - Supporting Materials.pdf



