SANDAG

Executive Committee Agenda

Friday, March 11, 2022
8 a.m.

Welcome to SANDAG. The Executive Committee meeting scheduled for Friday, March 11, 2022, will be
conducted both in person and virtually, in accordance with Assembly Bill 361 (Rivas, 2021) and Resolution
RTC-2022-07. Committee members will have the option of participating either in person or virtually from
individual remote locations.

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/91620462883

Webinar ID: 916 2046 2883

To participate via phone, dial a number based on your current location in the US:

+1(669) 900-6833 +1(929) 205-6099
+1(253) 215-8782 +1(301) 715-8592
+1 (346) 248-7799 +1(312) 626-6799

International numbers available: https://zoom.us/u/aTltomoZc

SANDAG relies on commercial technology to broadcast the meeting via Zoom. If we experience technical difficulty or
you are unexpectedly disconnected from the broadcast, please close and reopen your browser and click the link to
rejoin the meeting. SANDAG staff will take all possible measures to ensure a publicly accessible experience.

Public Comments: Members of the public may speak to the Executive Committee on any item at the time the
Committee is considering the item. Public speakers are generally limited to three minutes or less per person.

Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues,
may email comments to the Clerk at clerkoftheboard@sandag.org (please reference Executive Committee meeting
in your subject line and identify the item number(s) to which your comments pertain). Comments received by 4 p.m.,
the business day before the meeting will be provided to members prior to the meeting. All comments received prior
to the close of the meeting will be made part of the meeting record.

If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be
found in the lobby. If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand"” function
to request to provide public commment. On a computer, the “Raise Hand" feature is on the Zoom toolbar. By phone,
enter *9 to “Raise Hand"” and *6 to unmute. Requests to provide live public comment must be made at the beginning
of the relevant item, and no later than the end of any staff presentation on the item. The Clerk will call on members of
the public who have timely requested to provide commment by name for those in person and joining via a computer,
and by the last three digits of the phone number of those joining via telephone. Please note that any available chat
feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting
record. All comments to be provided for the record must be made in writing via email or speaker slip, or verbally per
the instructions above.

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides
access to all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign
up for email notifications at sandag.org/subscribe.
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SANDAG offices are accessible by public transit. FFONT AND
Phone 511 or visit 511sd.com for route _/SECOND AVE. EXIT
information. Bike parking is available in the
parking garage of the SANDAG offices.

DOWNTOWN SAN DIEGO

®

Message from the Clerk: In compliance with i | CERARSTRERT

Government Code §54952.3, the Clerk hereby : — pecorsTREET

announces that the compensation for legislative g w g
body members attending the following R = g
simultaneous or serial meetings is: Executive g § ‘E oW E T
: . g :5 3 {[SANDAG
Committee (EC) $100, Board of Directors (BOD) g ASTREET— D < W01 B STREET
$150, and Regional Transportation Commission ] NOE SUITE 800
[

(RTC) $100. Compensation rates for the EC and _ . cENTER : B STREET

R T G R T TR PP P TR PEE P Y - 1.1 3 CEREERTEY [

o
BOD are set pursuant to the SANDAG Bylaws, and i CE’) g g S

. . = 2 e z
the compensation rate for the RTC is set pursuant b 5 e g 5
to state law. €= Coaster TRoLeysTop € STREET TROLLEY STOP Cl;;zlgsc}-gﬁ%z&w !
SANDAG operates its programs without regard to ROUTE 952 BUS FROM AIRPORT | e B ST- EXIT.
race, color, and national origin in compliance with g ¢  BROADWAY

Title VI of the Civil Rights Act. SANDAG has

developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a complaint are
available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint
procedures should be directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john. kirk@sandag.org.
Any person who believes they or any specific class of persons to be subjected to discrimination prohibited by Title VI
also may file a written complaint with the Federal Transit Administration.

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommmodate persons who require
assistance in order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the
Board at clerkoftheboard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this
document or related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-
1905 at least 72 hours in advance of the meeting.

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 in
advance of the meeting.

Los materiales de la agenda de SANDAG estan disponibles en otros idiomas. Para hacer una solicitud, llame al

(619) 699-1900.
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Vision Statement: Pursuing a brighter future for all

Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing
solutions with our unique and diverse communities.

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have
much to learn and much to change; and we firmly uphold equity and inclusion for every person in the San Diego
region. This includes historically underserved, systemically marginalized groups impacted by actions and inactions at
all levels of our government and society.

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are
available to everyone. In 2021, SANDAG will develop an equity action plan that will inform how we plan, prioritize, fund,
and build projects and programs; frame how we work with our communities; define how we recruit and develop our
employees; guide our efforts to conduct unbiased research and interpret data; and set expectations for companies and
stakeholders that work with us.

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive.


mailto:clerkoftheboard@sandag.org

SANDAG

Executive Committee
Friday, March 11, 2022

Item No. Action

1. Public Comments/Communications/Member Comments

Public comments under this agenda item will be limited to five public
speakers. Members of the public shall have the opportunity to address
the Board on any issue within the jurisdiction of SANDAG that is not on
this agenda. Public speakers are limited to three minutes or less per
person. Board members also may provide information and
announcements under this agenda item. If the number of public
comments under this agenda item exceeds five, additional public
comments will be taken at the end of the agenda. Subjects of previous
agenda items may not again be addressed under public comment.

Consent

+2. Approval of Meeting Minutes Approve
Francesca Webb, SANDAG

The Executive Committee is asked to review and approve the minutes
from its February 11, 2022, meeting.

+3. Review of Draft Board Agendas Approve
Jack Christensen, SANDAG

+3A. Draft Board Agenda — March 25, 2022
+3B. Draft Board Agenda — April 8, 2022

Reports

+4, Draft FY 2023 Program Budget Approve
Andre Douzdjian and Sandi Craig, SANDAG
The Executive Committee is asked to:

1. authorize distribution of the Draft FY 2023 Program Budget to
member agencies and other interested parties for review and
comment; and

2. recommend that the Board of Directors approve the Draft
FY 2023 Program Budget.

+5, Legislative Status Report Information
Anna Lowe and Hector Vanegas

An update on SANDAG legislative and policy activities will be presented.



6. Upcoming Meetings
The next meeting of the Executive Committee is scheduled for Friday,
April 8,2022,at 8 a.m.

7. Adjournment

+ next to an agenda item indicates an attachment
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Executive Committee Itemzz

March 11, 2022
February 11, 2022, Executive Committee Meeting Minutes

Chair Catherine Blakespear (North County
Coastal) called the meeting of the Executive
Committee to order at 8 a.m.

Action: Approve

The Executive Committee is asked to

review and approve the minutes from

1. Public Comments/Communications/ its February 11, 2022, meeting.
Member Comments

Mary Davis, member of the public, asked the Executive Committee to reopen to the public
for in-person meetings.

Consent

2. Approval of Meeting Minutes (Approve)

The Executive Committee was asked to approve the minutes from its January 14, 2022,
meeting.

There were no public comments on this item.

3. Review of Draft Board Agendas (Approve)

The Executive Committee was asked to approve the draft February 25 and March 11, 2022,
Board of Directors meeting agendas.

There were no public comments on this item.

Action: Upon a motion by Second Vice Chair Alejandra Sotelo Solis (South County), and a
second by Vice Chair Todd Gloria (City of San Diego), the Executive Committee approved
Consent Item Nos. 2 and 3.

The motion passed.

Yes: Chair Blakespear, Vice Chair Gloria, Second Vice Chair Sotelo-Solis, Supervisor
Terra Lawson-Remer (County of San Diego), Mayor Racquel Vasquez (East County) and
Mayor Rebecca Jones (North County Inland).

No: None.
Abstain: None.

Absent: None.
Reports

4. Restructuring of SANDAG Working Groups (Approve)
Senior Director of Regional Planning Antoinette Meier presented the item.

Dr. Tim Bailash, member of the public spoke in support of restructuring of SANDAG working
groups and.



Action: Upon a motion by Mayor Vasquez, and a second by Vice Chair Gloria, the
Executive Committee voted to approve the proposed restructuring of working groups; and
charters for the new Mobility and Sustainable Communities Working Groups.

The motion passed.

Yes: Chair Blakespear, Vice Chair Gloria, Second Vice Chair Sotelo-Solis,
Supervisor Lawson-Remer, Mayor Vasquez, and Mayor Jones.

No: None.
Abstain: None.

Absent: None.

5. Preliminary FY 2023 Program Budget and Strategic Planning Framework (Discussion)

Chief Financial Officer Andre Douzdjian and Budget Program Manager Sandi Craig
presented preliminary information on development of the FY 2023 Program Budget and a
review of the strategic planning framework that will guide the SANDAG work program.

Dr. Tim Bilash inquired about
Mary Davis spoke in opposition to the SANDAG's regional vision.

Action: Discussion only.

6. Proposed 2022 Legislative Program (Recommend)
Manager of Government Relations Anna Lowe presented the item.
There were no public comments on this item.

Action: Upon a motion by Vice Chair Gloria and a second by Second Vice Chair Sotelo-Salis,
the Executive Committee voted to recommmend that the Board of Directors approve the
proposed 2022 Legislative Program.

The motion passed.

Yes: Chair Blakespear, Vice Chair Gloria, Second Vice Chair Sotelo-Solis,
Supervisor Lawson-Remer, Mayor Vasquez, and Mayor Jones.

No: None.
Abstain: None.

Absent: None.

7. Legislative Status Report (Information)

This item was continued to a future meeting.

8. Upcoming Meetings (Information)

The next scheduled Executive Committee meeting is February 11, 2022, at 8 a.m.

9. Adjournment

Chair Blakespear adjourned the meeting at 8:54 a.m.



Meeting Start Time: 8 a.m.
Meeting Adjourned Time: 854 a.m.

Confirmed Attendance at SANDAG Executive Committee

Meeting
February 11, 2022

Jurisdiction Name

Steve Vaus
North County Inland
Rebecca Jones

Catherine Blakespear, Chair
North County Coastal
Lesa Heebner

Alejandra Sotelo-Solis, Second

South County Vice Chair

Serge Dedina

Racquel Vasquez
East County

John Minto

Todd Gloria, Vice Chair
City of San Diego Vivian Moreno
Marni von Wilpert
Terra Lawson-Remer

County of San Diego
Joel Anderson

Member/
Alternate Attend
Primary No
Alternate Yes
Primary Yes
Alternate Yes
Primary Yes
Alternate No
Primary Yes
Alternate Yes
Primary Yes
Alternate No
Alternate No
Primary Yes
Alternate No
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Executive Committee

e DA

March 11, 2022

March 25, 2022, Draft Board of Directors Agenda

Item No.
1.

+3.

+5.

+6.

Public Comments/Communications

Public comments under this agenda item will be limited to five public
speakers. Members of the public shall have the opportunity to address
the Board of Directors on any issue within the jurisdiction of SANDAG
that is not on this agenda. Public speakers are limited to three minutes or
less per person. If the number of public commments under this agenda
item exceeds five, additional public comments will be taken at the end of
the agenda. Subjects of previous agenda items may not again be
addressed under public comments.

Chief Executive Officer's Report
Hasan Ikhrata, SANDAG

An update on key programs, projects, and agency initiatives will be
presented.

Consent

Approval of Meeting Minutes

The Board of Directors is asked to approve the minutes from its March 17,
2022, meeting.

Revised 2022 Board and Policy Advisory Committee
Meeting Calendar
Francesca Webb, SANDAG

The Board of Directors is asked to approve the revised 2022 Board and
Policy Advisory Committee meeting calendar.

Access for All Cycle 1 Call for Projects
Benjamin Gembler, SANDAG

The Transportation Committee recommends that the Board of Directors
approve the evaluation criteria for the Cycle 1 Access for All Grant
Program Call for Projects.

Action

Discussion

Approve

Approve

Approve



+7.

+8.

+9.

+10.

+11.

+12.

+13

Approval of Proposed Solicitations and Contract Awards
Kelly Mikhail, SANDAG

The Board of Directors is asked to review and approve the proposed
solicitations and contract awards.

Policy Advisory Committee Actions
Francesca Webb, SANDAG

The Board of Directors is asked to ratify the actions taken by the Policy
Advisory Committees since the last Board meeting.

Chief Executive Officer's Delegated Actions*
Kim Monasi, SANDAG

In accordance with various SANDAG Board Policies, this report
summarizes certain delegated actions taken by the Chief Executive
Officer since the last Board of Directors meeting.

Meetings and Events Attended on Behalf Of SANDAG
Francesca Webb, SANDAG

This report summarizes external meetings and events attended by Board
members on behalf of SANDAG.

Quarterly Finance Report and Update on Financial Markets Through
December 31, 2021*
André Douzdjian and Ray Major, SANDAG

This quarterly report provides various finance-related items to the Board
of Directors, including: (1) a quarterly report of investments, including all
money under the direction or care of SANDAG; (2) an update on the
SANDAG debt portfolio; and (3) information about the latest
developments in the financial markets, the economy, and sales tax
revenues.

Reports

Title VI Equity Analysis: SANDAG Youth Opportunity Pass and NCTD
Sprinter/Breeze Fare Pass
Brian Lane, SANDAG

The Board of Directors is asked to approve the Title VI equity analysis for
fare structure changes to support implementation of the SANDAG Youth
Opportunity Pass and NCTD Sprinter/Breeze fare pass.

Preliminary FY 2023 Program Budget*
André Douzdjian, SANDAG

SANDAG Bylaws require the Board of Directors to consider a preliminary
budget for approval by April 1 of each year. The Executive Committee
recommends that the Board of Directors approve the Draft FY 2023

Approve

Approve

Information

Information

Information

Approve

Approve



Program Budget and authorize distribution of the document to member
agencies and other interested parties for review.

14. Member Comments

Board members shall have the opportunity to provide information and
announcements on any issue within the jurisdiction of SANDAG that is
not on this agenda. Subjects of previous agenda items may not again be
addressed under member comments.

15. Upcoming Meetings
The next Board of Directors meeting is scheduled for Friday, April 8, 2022,
at 9 a.m.

16. Adjournment

+ next to an agenda item indicates an attachment

* next to an agenda item indicates that the Board of Directors also is acting as the San Diego County
Regional Transportation Commission for that item

10



SAIDAG
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Item:zB

March 11, 2022

April 8, 2022, Draft Board of Directors Agenda

Item No.
1.

+3.

+4,

+5,

Public Comments/Communications

Public comments under this agenda item will be limited to five
public speakers. Members of the public shall have the opportunity
to address the Board on any issue within the jurisdiction of
SANDAG that is not on this agenda. Public speakers are limited to
three minutes or less per person. If the number of public comments
under this agenda item exceeds five, additional public comments
will be taken at the end of the agenda. Subjects of previous agenda
items may not again be addressed under public comments.

Chief Executive Officer’'s Report
Hasan Ikhrata, SANDAG

An update on key programs, projects, and agency initiatives will be
presented.

Consent

Approval of Meeting Minutes
Francesca Webb, SANDAG

The Board of Directors is asked to approve the minutes from its
March 25,2022, meeting.

Continuation of Teleconferenced Meetings*
Melissa Coffelt, SANDAG

The Board of Directors is asked to adopt Regional Transportation
Commission (RTC) Resolution No. RTC-2022-XX, ratifying the need
for continuation of teleconferenced public meetings to ensure the
health and safety of attendees.

Policy Advisory Committee Actions
Francesca Webb, SANDAG

The Board of Directors is asked to ratify the actions taken by the
Policy Advisory Committees since the last Board of Directors
meeting.

Action

Discussion

Approve

Adopt

Approve

11



+6. Criminal Justice Research and Clearinghouse Annual Update Information
Dr. Cynthia Burke, SANDAG

This report provides an overview and update on the Criminal
Justice Research and Clearinghouse activities.

Reports

+7. 2022 Bike Month and Bike to Work Day Adopt
Patty Talamantes, SANDAG

The Board of Directors is asked to adopt Resolution No. 2022-XX in
support of May as Bike Month and Bike to Work Day 2022, and to
encourage member agencies to approve similar proclamations and
promote Bike Month activities encouraging individuals and
organizations to GO by BIKE.

+9, Update on Regional Data Science and Analytics, Modeling, and Information
Research Efforts
Ray Major and Dr. Cynthia Burke, SANDAG

An update will be presented on critical data projects and initiatives
that are maximizing the value of data related to the regional
economy and SANDAG's overall mission to “pursue a brighter
future for all.”

10. Member Comments

Board members shall have the opportunity to provide information
and announcements on any issue within the jurisdiction of
SANDAG that is not on this agenda. Subjects of previous agenda
items may not again be addressed under member comments.

1. Upcoming Meetings
The next Board Business meeting is scheduled for Friday,
April 22,2022, at 9 a.m.

12. Adjournment

+ next to an agenda item indicates an attachment

* next to an agenda item indicates that the Board of Directors also is acting as the San Diego County Regional
Transportation Commission for that item

12
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Executive Committee

Item:4

March 11, 2022

Draft FY 2023 SANDAG Program Budget

Overview

The Draft FY 2023 SANDAG Program Budget
(summarized in Attachment 1), totaling

$960 million, reflects direction received from the
Board of Directors during the last year. As part
of this process, staff have considered the
strategic direction of the agency, including
progress on prioritized projects and initiatives
(Attachment 3); the current funding
environment and economic outlook for the
region, state, and nation; as well as recent
legislative developments related to
transportation funding.

Key Considerations

The annual Program Budget (Attachment 2)
reflects the programs, projects, services, and
activities that SANDAG intends to carry out in
the upcoming year to support implementation
of the agency’s strategic plan and the recently
approved 2021 Regional Plan.

There are three primary components of the
Program Budget: Overall Work Program,
Regional Operations, and the Capital Budget.

Action: Approve
The Executive Committee is asked to:

1.

authorize distribution of the Draft
FY 2023 Program Budget to
member agencies and other

interested parties for review and
comment; and

recommend that the Board of
Directors approve the Draft

FY 2023 Program Budget.

Fiscal Impact:

The Draft FY 2023 Program Budget
includes $960 million in local, state, and
federal funding for SANDAG activities,
including $441 million of capital project
delivery.

Schedule/Scope Impact:

SANDAG Bylaws require Board of
Directors to consider a draft budget no
later than April 1 of each year, and again
during the month of May, with the final
budget adopted no later than June 30.

Budget Comparison

Draft FY 2023 FY 2022

(in $millions) (in $millions)

Overall Work Program (Chapter 2 and 3) $73.1 $52.1
Regional Operations and Services (Chapter 4) $61.4 $60.9
Capital Budget (Chapter 9)* $441.4 $686.7

*The FY 2023 multi-year capital budget is $8.8 billion.

Comparing year over year budgets, the $21 million increase in the OWP budget is due to
several new programs, and projects getting underway to implement the 2021 Regional Plan.
New programs include the Regional Housing Incentive Program (3321900 and 3321901) and
Access for All (3322100). In addition, several new projects have been added to implement the
2021 Regional Plan such as the Early Action Transit Pilot (3505000), Purple Line Conceptual
Studies (3322500), and the Rail Regional Infrastructure Accelerator (3401700).

13



For the Capital Program, the annual spending decreased $245 million due to the opening of
Mid-Coast (1257001), completion of much of the I-5 North Coast Corridor (1200504) and
Border (1201104, 1390506) projects.

Attachment 4 provides an overview of the current funding environment, including the
source of most funding, which includes local sales tax, federal and state revenue, and other
revenue and grants. Attachment 5 provides an overview of the Staffing Resources,
Compensation Program, and Employee Benefits.

Next Steps

Upon action by the Executive Committee, the Board will be asked to approve the Draft FY 2023
SANDAG Program Budget on March 25, 2022.

The proposed Final FY 2023 SANDAG Program Budget is scheduled for review and adoption
by the Executive Committee and Board in May 2022.

André Douzdjian, Chief Financial Officer

Key Staff Contact: Sandi Craig, (619) 699-6998, sandi.craig@sandag.org

Attachments: Budget in Brief

Draft FY 2023 SANDAG Program Budget

Strategic Planning and Budget Framework

Current Funding Environment

Program Budget - Staffing Resources, Compensation Program,
and Employee Benefits

aueruN =

14



"y i Ve FY 2022-2023

4 7 1
“ 4

Budget in Brief

Five strategic initiatives are the focus in FY 2023. will drive improvements to the
capacity and overall performance of the agency. These strategic initiatives establish a
strong foundation to ensure our success as an organization, and build the capacity
needed to effectively deliver priority projects.

» Establish an organizational structure and systems that allow us to dynamically
assemble resources and mobilize teams to advance and complete priority projects

Ensure that necessary technology and systems are in place

Communicate internally and externally in a clear, authentic, and transparent manner

Adopt practices that attract and retain highly qualified and motivated employees

Establish processes that allow quick access to needed talent and expertise

In addition to implementing the strategic initiatives, the FY 2023 budget
reflects a focused investment in four regionally significant priority projects:

Implement the 2021 Regional Plan
Del Mar Bluffs Stabilization and LOSSAN Corridor

Central Mobility Hub
Otay Mesa East Port of Entry and State Route 11

3 SANDAG: s



The budget is organized into five categories, with Capital Projects representing 46% of the
$960 million budget.

Board Budget Overall Work Program
$0.87 million $73 million
0.09% 7.6%

_____Regional Operations
and Services

$61 million
6.4%
TransNet Program
$383 million
39.9%

Capital Projects
$441 million 46.0%

The main budget categories are Capital Projects, Overall Work Program, and Operating.
State and Federal funds represent about 67% of these revenue with TransNet sales tax
accounting for 13% and Local funds making up the balance.

TransNet TDA
13% 2% Member Agency
Assessments
0.4%

_Other Local Funds
17%

State
24%

Federal
43%

4 SANDAG:



Overall Work Program

The Overall Work Program (OWP) is an inventory of the regional planning and data projects
that will be undertaken during the fiscal year (July 1, 2022 — June 30, 2023). Primarily funded
with Federal transportation planning funds, it also includes; sales tax from the TransNet
program and Transportation Development Act (TDA), Member Assessments, State grants, and

other revenue.

EXPENSES

Direct Personnel 23,767,415

Indirect Costs 12,939,918

Direct Project Costs 20,904,151

Pass-Through 15,497,409
Total OWP Expenses $ 73,108,894
REVENUE

Federal 30,066,122
State 10,969,788
TransNet 15,832,302
TDA 9,760,292
resesomones 992348
Other Local funds 5,488,042

Total OWP Revenue

$ 73,108,894

Begin projects to implement the
2021 Regional Plan and launch

new Regional Housing Incentive
Program

Direct
Personnel
32%

Direct

Project

Costs )
29% Indirect

Costs
18%

Other Local funds

Member Agency
8%

Assessments
1%

TransNet
22%

SANDAG:



Regional Operations and Services

The Regional Operations and Services is a collection of projects that provide management of
ongoing operational programs and customer services that deliver enhanced mobility and
public safety services to the region. Regional Operations include projects such as the SR 125
toll facilities, I-15 FasTrak Managed Lanes, Freeway Service Patrol, Call Box Program, and the

Automated Regional Justice Information System (ARJIS).

EXPENSES
Salaries and Benefits 12,180,837
Indirect Costs 2,420,275
Direct Project Costs 44 851,773
Pass-Through 1,938,000
Total Operations
Expenses $ 61,390,885
REVENUE
Federal 8,339,092
State 9,115,095
TransNet 1,345,902
Member Agency
Assessments 1,936,608
Other Local funds 40,654,188
Total Operations $ 61,390,885

Revenue

Pass-
Through
3%

Salaries

and
Benefits

20% Indirect
Costs
4%

Direct Project
Costs
73%

Federal
14%

TransNet

Other Local 29

funds
66% Member
Agency
Assessments
3%

SANDAG::



Capital Budget

The Capital Budget includes the multi-year TransNet Program of Projects, transit, and other
capital improvements for which SANDAG has implementing authority, and the
Comprehensive Multimodal Corridor Plan (CMCP) projects.

EXPENSES Pending

Minor Capital Close-out
0.1% 2%

CMCP

TransNet POP 296,205,000 1%
Major Capital

TCIF/Goods Movement 25915,000

Regional Bikeway 47,386,000

Major Capital 58,263,000

Minor Capital 374,000

Pending Close-out 6,910,000 TransNet POP

67%
CMCP 6,372,000 TCIF/Goods
Movement
6%
Total Capital Budget $ 441,425,000
Other Local funds

REVENUE ocs

Federal 211,100,000

State 120,676,000

TransNet 57,969,000 Tfag'/"et

TDA 2,779,000

Federal

Other Local funds 48,901,000 48%
Total Capital Revenue $ 441,425,000

Projects Opening to Public in FY 23
SR 11 and Otay Mesa POE: Siempre Viva Interchange
SR 125/905 Southbound to Westbound Connector
I-5 HOV: Carlsbad
UCSD Mid-Coast Improvements — Pepper Canyon
Regional Tolling Back Office System
ERP System

SANDAG:
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Draft FY 2023
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Chapter1
Overview

The San Diego region is entering a new era of innovation, driven by exciting advances in
technology, biotechnology, renewable energy, cybersecurity, and automation that will
change the way people live around the world.

Our region’s future prosperity depends on mobility — the ability of people in all communities
to connect quickly and easily to centers of innovation and opportunity. As a hub for
innovation, the San Diego region will continue to attract innovators and investors. The region
is a point of convergence for personal mobility, affordability, and widely shared opportunities
for advancement that support a high quality of life for more than three million residents.

SANDAG provides local governments in the San Diego region with a forum to plan and
execute projects that promote economic growth, sustainable communities, personal
mobility, and equity for the region’s residents. We build consensus; make strategic plans;
obtain and allocate resources; plan, engineer, and build public transportation projects;
analyze and disseminate data; and publish information on a broad range of topics related to
the region’s quality of life. SANDAG is responsible for responding to most state and federal
mandates that apply to the region, and to many locally generated mandates that must be
handled regionally.

This budget document reflects FY 2023 priorities for SANDAG and the implementation of
projects in the 2021 Regional Plan. The plan is built from a bold new vision, which completely
rethinks how people get around, so that mobility is faster, fairer, and cleaner. Mobility
reimagined will make our region more environmentally sustainable and place us on a path to
meet state mandates to reduce greenhouse gas emissions, thereby creating a healthier
environment for future generations.

Commitment to Equity

We hold ourselves accountable to the communities we serve. We acknowledge we have
much to learn and much to change; and we firmly uphold equity and inclusion for every
person in the San Diego region. This includes historically underserved, systemically
marginalized groups affected by actions and inactions at all levels of our government and
society.

We have an obligation to end disparities and ensure that safe, healthy, accessible, and
inclusive opportunities are available to everyone. SANDAG has developed an equity action
plan that will inform how we plan, prioritize, fund, and build projects and programs; frame
how we work with our communities; define how we recruit and develop our employees;
guide our efforts to conduct unbiased research and interpret data; and set expectations
for companies and stakeholders that work with us.

We are committed to creating a San Diego region where every person who visits, works, and
lives can thrive.

Chapter 1| Overview 17 1-1
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Organizational Structure

The Board of Directors, made up of elected officials from the region’s 18 city councils and the
County Board of Supervisors, is the governing body responsible for establishing the agency’s
policies and programs. Board members are elected officials—mayors, city councilmembers,
and county supervisors—selected by their peers from each of the region’s 18 incorporated
cities and the County of San Diego.

Representatives from Imperial County, Caltrans, the U.S. Department of Defense,

Port of San Diego, San Diego County Water Authority, San Diego Metropolitan Transit System
(MTS), San Diego County Regional Airport Authority, North County Transit District (NCTD),
Southern California Tribal Chairmen’s Association, and Mexico serve on the Board as non-
voting advisory members.

Most matters are decided by a simple tally vote; however, under some circumstances, the
Board may take a weighted vote based on population that can supersede the tally vote. Each
of the 19 local jurisdictions has one tally vote. The weighted vote is proportional to each
jurisdiction’s population as a percentage of San Diego County as a whole. Pursuant to Public
Utilities Code Section 132351.2, each agency must have at least one vote, there are no
fractional votes, and no agency may have more than 50 votes. The weighted vote distribution
must equal 100 votes in total and is calculated based on California Department of Finance
population figures each year. Below is the distribution of weighted votes as of July 1, 2021:

Carlsbad 3 Chula Vista 8 Coronado 1

County of San Diego 15 Del Mar 1 El Cajon 3

Encinitas 2 Escondido 4 Imperial Beach 1

La Mesa 2 Lemon Grove 1 National City 2
Oceanside 5 Poway 1 San Diego 42

San Marcos 3 Santee 2 Solana Beach 1

Vista 3

1-2 18 FY 2023 | SANDAG Program Budget
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Strategic Planning and Budget Framework

In FY 2022, SANDAG embarked on a strategic planning process to become a more effective
organization. This work builds upon the organization assessment conducted in 2019 and
incorporates feedback provided by stakeholders, Board members, and employees.

The FY 2023 Program Budget is shaped by the strategic plan and is designed to better align
our organization to achieve our vision, mission, guiding principles, and core values:

Vision
Pursuing a brighter future for all
Mission

We are the regional agency that connects people, places, and innovative ideas by
implementing solutions with our unique and diverse communities.

Our Guiding Principles:
Imagine the possibilities, partner for success, make it happen.
Core Values:

The advancement of equity and inclusion is embedded in everything we do.
Our organizational culture inspires people to do their best work.
We effectively use data and analytics to inform decision making.

Strategic Initiatives

Five strategic initiatives are the focus in FY 2023. These strategic initiatives establish a strong
foundation to ensure our success as an organization, and build the capacity needed
to effectively deliver priority projects.

1. Establish an organizational structure and systems that allow us to dynamically
assemble resources and mobilize teams to advance and complete priority projects

2. Ensure that necessary technology and systems are in place

3. Communicate internally and externally in a clear, authentic, and transparent
manner

4. Adopt practices that attract and retain highly qualified and motivated employees
5. Establish processes that allow quick access to needed talent and expertise

In addition to implementing the strategic initiatives, the FY 2023 budget reflects a focused
investment in four regionally significant priority projects:
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Priority Projects
Implement the 2021 Regional Plan

The 2021 Regional Plan was adopted by the Board, and it is the result of years of planning,
data analysis, and community engagement to reimagine the San Diego region with a
transformative transportation system that addresses traffic congestion, social equity, and
state and federal mandates. A focus of FY 2023 is to accelerate the delivery of near-term
projects in the 2021 Regional Plan; including the ongoing delivery of major capital projects
throughout the region, advanced planning for the Purple Line and Blue Line Express/

San Ysidro Mobility Hub; mobility hub coordination with partner agencies; updating the
Regional Bike Plan; deploying flexible fleet pilot projects; implementing and monitoring the
Social Equity Early Action Transit Pilot; Zero Emission Vehicle incentive programs; carrying
out a Request for Innovative Concepts for Connector Services; Vision Zero strategy
development; and implementing the regional Digital Equity Strategy and Action Plan.

Del Mar Bluffs Stabilization and Los Angeles - San Diego - San Luis Obispo Rail Corridor

As an integral part of the San Diego region, the Los Angeles — San Diego — San Luis Obispo
(LOSSAN) Rail Corridor is the second busiest intercity rail corridor in the nation and the only
viable rail freight link to the rest of the country, moving more than 7.6 million passengers and
$1 billion in goods and services annually. This corridor is also part of the Strategic Rail Corridor
Network, identified by the U.S. Department of Defense for its importance in providing access
to the Marine Corps Base Camp Pendleton and the Port of San Diego. The Del Mar Bluffs
stabilization project protects the LOSSAN corridor from erosion and will continue through

FY 2023. The San Diego Regional Rail Alternative Alignment Study to determine how to move
the tracks off of the bluffs is scheduled to be completed in late 2022.

Central Mobility Hub

SANDAG has made it a priority to identify a solution for a direct transit connection to the San
Diego International Airport. SANDAG envisions this solution to be the Central Mobility Hub, a
multimodal transportation center that could connect all regional public transit in addition to
providing a direct connection to the airport. In April 2021, SANDAG released a Notice of
Preparation for a proposed Central Mobility Hub at the Navy's Old Town Campus as well as
alternatives including a Central Mobility Hub at the previously proposed Intermodal
Transportation Center, and a separate trolley connection to the airport. In response to the
public commments received from the release of the Notice of Preparation, SANDAG is
reviewing the potential to locate the Central Mobility Hub at the current Port of San Diego’s
headquarters or in Downtown San Diego. In FY 2023, SANDAG will perform technical studies
on a direct transit connection to the airport while continuing to explore potential locations
for the Central Mobility Hub.

State Route 11/Otay Mesa East Port of Entry

The State Route 11/Otay Mesa East Port of Entry Project is a joint venture between SANDAG
and Caltrans, in collaboration with state and federal partners in the U.S. and Mexico, to create
a third border crossing for the San Diego-Baja California mega-region that will enhance
regional mobility and fuel economic growth and binational trade. FY 2023 will focus on
technical coordination with Mexico on the port of entry and Intelligent Transportation
Systems design and executing financing and toll revenue agreements. Construction
activities also will continue, including installation and relocation of site utilities, site
preparation and grading, and finalizing agreements to enable design and construction of the
port of entry.
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Areas of Emphasis

The FY 2023 budget is organized under the six areas of emphasis that embody the spectrum
of project development and delivery activities:

« Use data and analytics to support innovation and inform decision-making.
Ensure data integrity and transparency; continue to improve research and
analysis that equips team members with the data and information they need to plan,
implement, and operate effectively.

« Plan for a vibrant future. Conduct advanced planning to prepare projects in the
2021 Regional Plan for implementation; seek funding opportunities and
partnerships that will expedite the next phase of
project planning; initiate development of the 2025 Regional Plan.

« Bring plans and projects to life. Develop the foundation for a world-class
transportation system by implementing the early actions in the 2021 Regional
Plan; identify partnerships and funding models that accelerate project delivery.
Deploy pilot projects and demonstrations that inform long-term investments.

« Operate programs and services. Deliver high-quality mobility and public safety services
for the region; operate and maintain regional transportation facilities and law
enforcement data systems that support travelers, employers, and public safety agencies
in San Diego County.

« Engage with the communities we serve. Cultivate positive relationships with
stakeholders and communities, giving special attention to those who are marginalized,;
create opportunities for meaningful participation in agency activities; and commmunicate
information regarding regional plans, policies, programs and services.

« Provide outstanding business advisory services. Develop and operate internal business
teams that partner throughout the organization and provide a full spectrum of
professional services essential to SANDAG's success.

Economic and Funding Outlook

The SANDAG financial outlook is tied to the health of the regional, state, national, and global
economy. How the overall economy in the world fares can have ripple effects on sales tax
receipts and other sources of revenue that the agency depends on to carry out its projects and
programs. Sales tax-based sources, such as Transportation Development Act and TransNet, are a
significant source of funding for both the Capital Program and the Overall Work Program (OWP).

The longest U.S. economic expansion on record was put to an end by the COVID-19 pandemic.
Necessary protection measures related to the pandemic plunged the world and the U.S.
economies into recession in the first quarter of calendar year 2020. Quick and strong monetary
and fiscal stimulus reduced the immediate depth of the contraction. The U.S. real gross
domestic product (GDP) contracted by 31.4%, annualized, in the second quarter of 2020; after a
strong 33% rebound in the third quarter, U.S. GDP overall contracted by 3.5% in calendar year
2020. 2021 featured robust growth in three of four quarters (modest growth in Quarter 3), and
ended the year with a 5.7% real gain, the highest rate of growth since 1984. Forecasts from the
Federal Reserve, as well as their survey of professional forecasters, point to 4% growth during
calendar year 2022, but risks remain high. The most recent indicators suggest some easing of
the growth momentum as consumer spending and confidence weaken amid a resurgence of
CQOVID-19 cases and high inflation, compounded by supply-chain issues and worker shortages.

1-6 22 FY 2023 | SANDAG Program Budget

34



SANDAG is closely monitoring economic developments and will update its economic and
financial forecasts as needed.

The COVID-19 recession hit a strong and healthy San Diego economy, leading to massive job
and income losses in 2020. With the progress of the vaccination campaign and the
reopening of the economy, the recovery continues. The unemployment rate of 4.6% in
November is well below its 15.9% peak in April 2020 but remains higher than in 2019 (3.2%). As
elsewhere in the country, local companies are facing labor shortages resulting from a lack of
childcare options, persistent fears of contracting the virus, and generous unemployment
benefits that recently ended.

In the long-term, the region retains key assets such as a highly skilled workforce and a well-
diversified economic fabric where only about 43% of jobs are in traditional sectors (e.g.,
manufacturing, construction, finance, and retail and wholesale trade), and no sector
accounts for more than 17% of the regional economy. While no sector has been shielded from
the recession and the tourism and retail sectors have taken a sharp hit, the impact has been
somewhat cushioned by the strong innovation sector and the military sector.

The military is pivoting toward Asia and has committed to San Diego, as have many military
contractors, like General Dynamics NASSCO and ViaSat. Roughly 1 of every 12 San Diegans is
directly employed by the military or Department of Defense. The military also attracts

$10 billion in government contracts each year and generates indirect employment in many
other sectors throughout the economy, including innovation. During the next few years,
more ships will be berthed in San Diego, and the U.S. Navy will invest billions of dollars in
infrastructure.

Innovation will continue to drive the regional economy, with forward-looking technologies
and massive growth potential from companies like ViaSat (telecommunication technology),
[llumina (DNA sequencing), and ESET (cybersecurity). San Diego’s innovation sector
represents roughly 11% of our local economy, and it employs roughly 170,000 people. The
innovation sector itself is also diverse, featuring information and communication technology
(46% of innovation jobs), biotechnology and biomedical (22%), aerospace and navigation
(19%), and CleanTech (13%). San Diego is among the most patent-intensive regions in the
United States and the world, the top destination for National Institutes of Health research
funding, first in life-sciences laboratory space, and one of the best places in the United States
to launch a start-up. The contribution of several regional institutions to COVID-19
epidemiology research and vaccine development confirms the strength and high
contribution of the sector to our economy.

San Diego also fares well in industries like healthcare, education, and government. These
sectors are population-driven (rising in tandem with population). Together these sectors
account for nearly 27% of the San Diego region’s economy.
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Current Funding Environment

Considering these broader economic conditions, SANDAG has conducted the following
analysis of funding trends:

Local Sales Tax Revenue — Revenues rebounded strongly in FY 2021, growing 9.2% to
$334.0 million, compared to an essentially flat 2020.

Despite the lingering pandemic, sales tax revenue collections have continued robust growth
in the first half of FY 2022, coming in over 20% higher than the prior year to this point. This
partly results from the COVID-19-related surge in online sales, and the higher-than-expected
spending on taxable items as a result of public income support (stimulus check and
supplemental unemployment benefits), the fast recovery in high-paying jobs, and the strong
stock market. Behavior changes also have led to strong increases in spending on taxable
goods, when spending on services decreased due to COVID-19-related restrictions. This shift
has more than offset the revenue losses in the service sector, particularly tourism and
hospitality.

Overall sales tax revenues are expected to increase by 11.7% in FY 2022. Revenue growth is
expected to slow in the third quarter, as the Omicron variant wave, inflation concerns, and
tighter federal policies slow consumer demand. For FY 2023, as the economy reopens and
confidence returns, we are expecting a return to spending patterns that more closely
resemble pre-COVID-19, meaning a shift back toward non-taxable service spending. This
results in modest revenue growth for FY 2023 of only 0.7%. This forecast for the remainder of
FY 2022 and FY 2023 remains conservative because of the short-term economic uncertainty
and a desire to be cautious with revenue projections.

Federal and State Revenue — Current revenue projections are expected to increase from
FY 2022 based on preliminary estimates received from the state and federal governments
(which are subject to both the state and federal governments approving annual budgets).
Actual appropriation of metropolitan planning organization (MPO) planning funds will be
announced in subsequent notices appearing in the Federal Register.

Federal formula funds for capital projects are expected to increase pursuant to the
Infrastructure Innovation and Jobs Act (I1JA) and based on the region’s air quality
redesignation from moderate to severe which increased the share of the annual Congestion
Mitigation and Air Quality program apportionment. SANDAG and the transit agencies are
also eligible for formula funds under several state programs that include planning,
operations, and capital funding. Additional funding may become available through formula
appropriation depending on how the State of California distributes the additional funds
made available through the passage of the IIJA.

The COVID-19-related disruption did not result in a reduction in federal revenues nor most
state revenues available to SANDAG. Congress extended the FAST Act multiple times in

FY 2022 and the IIJA was signed into law by President Biden on November 15, 2021,
significantly increasing transportation funding for core programs and creating several new
programs. At the state level, the California Transportation Commission monitored the state’s
financial situation closely and did not recommend any slowing of fund allocations for capital
projects.
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Other Revenue and Grants — Dedicated grants, enterprise revenue, and ongoing multi-year
state and federal grant programs provide funding for projects and programs in the OWP,
capital, and regional operations budget components. In particular, SANDAG and the transit
agencies are eligible for discretionary funds under many federal and state programs with
awards expected to be made in 2022

COVID-19 also impacted revenue generated on the State Route (SR 125) toll road and
Interstate 15 (I-15) Express Lanes. Traffic and revenue began to rebound during the first
quarter of FY 2022 on both roadways; SR 125 traffic reached pre-pandemic levels in Quarter 2
of FY 2022, but a slowdown is expected in Quarter 3 due to the Omicron variant wave.

While it is challenging to predict when revenue from these tolled roadways will return to pre-
pandemic norms, it is estimated that SR 125 revenue will increase by 13% in FY 2023 from the
current FY 2022 forecast, and that I-15 Express Lanes revenue will increase by 54% as travel
behavior and dynamically priced tolls normalize.

Local and federal agencies continue to supply dedicated grant funding for the SANDAG
Applied Research Division functions, which include criminal justice research, economic
analysis, and demographic forecasting.

Member assessments, user fees, and discretionary grants from the Department of Homeland
Security, along with reserve funding for equipment refresh continue to provide sufficient
funding for ARJIS activities.

Contingency Reserves

The ending balance of the agency's uncommitted OWP contingency reserve as of

June 30, 2023, is expected to be approximately $7.3 million, representing 10% of the FY 2023
OWP Budget, which meets the minimum target of 10% as required by SANDAG Board Policy
No. 030, Contingency Reserve Policy. In addition, consistent with Board Policy No. 030,
recommended levels of contingency reserves for other SANDAG programs, including the

SR 125 Toll Road, Motorist Aid-Call Box, I-15 FasTrak®, ARIJIS, administration services, and the
Capital Program, have been developed. Projections of contingency reserve balances can be
found in Chapter 12 of this Program Budget.

Local, State, Tribal, Transit Agency, and Federal Agency Coordination and
Participation

As SANDAG adopts and begins to implement the transformational vision outlined in the 2021
Regional Plan during the upcoming fiscal year, tribal governments and local, state, transit
agency, and federal agency staff will be key partners to ensure we achieve regional goals.

SANDAG has been designated as the sole state and federal grant clearinghouse for the
San Diego region. Agency consultation, cooperation, and coordination with major regional,
state, tribal, transit agency, and federal work efforts are carried out primarily through our
responsibilities as the state mandated clearinghouse. Through working agreements with
local, state, transit agency, and tribal governments, as well as federal agencies, SANDAG,
serving as the consolidated agency, its member local governments and transit agency
representatives have the opportunity to ensure the consistency of individual agency plans
and programs regionwide.
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This approach means better coordination and assurance of the best local technical expertise
available. It also results in plans that more accurately reflect the needs of everyone in our
region and foster support when completed. Many of the work efforts outlined in this
Program Budget employ working groups and task forces composed of residents,
stakeholders, and community organizations, along with local, state, and federal staff
participation. An example of this coordination and collaboration with the transit agencies in
the San Diego Region includes the SANDAG Regional Short Range Transit Planning Task
Force, which meets quarterly and is made up of transit planners from SANDAG, MTS, NCTD,
and Facilitating Access to Coordinated Transportation and discusses transit planning efforts
and activities of regional significance.

Additionally, SANDAG regularly collaborates with the state via standing meetings with the
California Air Resources Board in support of the development, submission, and review of the
Regional Plan. In terms of project development, programming, and long-range planning,
SANDAG coordinates with Caltrans District 11 in addition to bordering Caltrans districts,
regional transportation agencies, and peer MPOs (Southern California Association of
Governments[SCAG]) through the interregional coordination OWP, which includes quarterly
meetings with Orange County partners (SCAG, Caltrans Districts 7,11, and 12, and the
Orange County Transportation Authority), Riverside County partners (Riverside County
Transportation Commission, Western Riverside Council of Governments, SCAG, and Caltrans)
and Imperial County partners (Imperial County Transportation Commission, SCAG, and
Caltrans) on planning and project related issues of mutual interest.

Public Involvement

The success of SANDAG and its many regional projects and initiatives depends on fostering a
close relationship with communities throughout our region, including those that have been
historically underserved and systemically marginalized.

During FY 2023, SANDAG will continue to adjust to necessary health requirements and will
develop plans that encourage virtual outreach in addition to in-person meetings, should they
be allowed. As affirmed by our Commitment to Equity Statement, SANDAG has an obligation
to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities
are available to everyone.

SANDAG ensures equitable public involvement in its work by providing a variety of
opportunities to connect:

e Serving on committees or working groups

e Attending public hearings or workshops

e Providing feedback through surveys

e Engaging with us through our website and social media pages

e Learning more through fact sheets, reports, and other publications

1-10 26 FY 2023 | SANDAG Program Budget

38



To ensure that plans and programs reflect the diversity of interests across the region,
residents and organizations representing all segments of the population are directly involved
in SANDAG work. This effort includes formal outreach to groups who historically have been
underrepresented and underserved, including minorities, seniors, disabled, and low-income,
to name just a few. The goal is that all members of the public from a wide variety of
backgrounds have the opportunity to weigh in on projects, programs, and policies, and are
informed about how SANDAG work efforts affect them.

SANDAG also reaches the public through the news media, social media (Facebook, Twitter,
LinkedIn, Instagram, and YouTube), agency publications, commmunity meetings and public
workshops (virtual during the pandemic), email blasts and newsletters, phone hotlines,
signhage, videos, partnerships with community-based organizations, and special
presentations.

In addition to websites and social media platforms, SANDAG presents technical and policy
issues in approachable terms to a broad audience through newsletters, report summaries,
and news releases.

SANDAG staff regularly make presentations about specific issues to local community, civic,
and business groups. Additional information regarding individual topics and copies of full
reports are available through the agency’s public information office or at sandag.org.

All SANDAG public outreach efforts are guided by SANDAG Board Policy No. 025, Public
Participation Plan Policy, which is available at sandag.org/legal. The SANDAG Public
Participation Plan establishes a process for coommunicating with and obtaining input from
the public concerning agency programs, projects, and funding. The strategies and tactics
outlined in the participation plan guide the agency’s public outreach and involvement efforts
for highway projects; transit fare changes and construction; smart growth, environmental
review, and planning efforts; growth forecasts; the Regional Transportation Plan (RTP) and
Regional Transportation Improvement Program (RTIP); Tribal Consultation; and other
initiatives. The plan addresses Title VI and related nondiscrimination requirements and
reflects the principles of social equity and environmental justice. Included in the Public
Participation Plan are procedures, strategies, and outcomes associated with the ten
requirements listed in 23 CFR 450.316. The plan also fulfills various state and federal
requirements pertaining to public involvement. It reflects the agency's commitment to
transparency, and to involving the public (including all residents and stakeholders) in the
regional planning process, project development, project implementation, and the agency’s
many other initiatives. The Public Participation Plan was created in 2009 and updated in 2012
and 2018, and it is scheduled to be updated in FY 2023.
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Federal Certification Process

Federal metropolitan transportation planning regulations require that SANDAG annually
certify that its planning process is being carried out in conformance with all applicable
federal requirements. In essence, the certification finding is based upon several factors. The
agency must be officially designated as the Metropolitan Planning Organization for the San
Diego region.! SANDAG must have an adopted RTP,2 RTIP,2and OWP? that meet the
necessary federal requirements. Finally, the RTP and RTIP must be found to be consistent
with the regionally adopted air quality plan.?

As the basis for determining the adequacy of compliance, SANDAG provides to Caltrans and
maintains file copies of the appropriate documents and endorsements. Annually, as a part of
the Program Budget and OWP adoption process, the Board makes the required certification
finding, which is transmitted to Caltrans, the FHWA, and the Federal Transit Administration.
Caltrans notifies SANDAG if there are any deficiencies in the planning process (which could
result in conditional certification). In such a case, the corrective actions, and the date by
which they must be taken are specified in an agreement between SANDAG and Caltrans.

SANDAG Program Budget Components

The SANDAG Program Budget is a comprehensive financial summary of all the activities of
the organization. The capital improvement program is the largest component of the
Program Budget, directly resulting from state legislation that made SANDAG the responsible
agency for construction of major regional transit facilities. The TransNet Program itemizes
the funds we manage as the administrator of the TransNet Extension. Other components
detailed in this document include the OWP, the Administration and Board budgets, Member
Agency Assessments, and Regional Operations and Services.

owP

The OWP is an inventory of the regional planning projects and programs that will be
undertaken during the fiscal year (July 1, 2022 - June 30, 2023). The OWP reflects
consideration of the regional goals and objectives to be accomplished over the coming years.
It provides a list of projects to be done in the region, which conforms to state and federal
requirements, and is considered necessary by locally elected officials and the residents they
represent. Federal Planning Emphasis Areas are listed in Chapter 6 with OWP projects
demonstrating how we address these planning areas. The OWP includes a summary of local,
state, and federal funding sources to support these work efforts.

Regional Operations and Services

The Regional Operations and Services provides management of ongoing operational
programs and customer services that deliver enhanced mobility and public safety services to
the region. It provides maintenance and support of intelligent transportation and regional
law enforcement data systems that support travelers and public safety agencies in the

San Diego region.

! 23 U.S.C. 134, 49 U.S.C. 1607
2 Sec. 174 and 176(c) and (d) of the Clean Air Act
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Administration and Board Budgets

The Administration budget, including the Information Technology Services (IT) budget,
provides for the general services necessary to produce agency programs and activities.

The Office of the Independent Performance Auditor budget shows the costs to implement
the Business and Audit Plan approved each year by the Audit Committee. The Board budget
accounts for expenses relating to the functions of the Board and Policy Advisory Committees.

TransNet Program

As regional administrator of TransNet funds, we manage funding for Administration;
Independent Taxpayer Oversight Committee; Bicycle, Pedestrian, and Neighborhood Safety
Program; Major Corridors Program; Environmental Mitigation Program; New Major Corridor
Transit Operations Program,; Transit System Improvement Program (including providing for
senior and Americans with Disabilities Act-related services); Local System Improvement
Program (Local Street and Road formula funds); and Smart Growth Incentive Program.

Capital Program

The Capital Program budget includes the multi-year TransNet Program of Projects (POP),
transit and other capital improvements for which SANDAG has the implementing authority,
and the CMCP projects. Much of the TransNet POP is done in conjunction with Caltrans, with
their expenditure plan and funding shown separately within each project. The proposed
Capital budget continues the Board’s goal of implementing the TransNet POP and
accelerating projects wherever possible. The proposed FY 2023 Capital budget is funded with
local, state, and federal revenues, including TransNet bond proceeds.

Member Agency Assessments

As a SANDAG member, the 18 cities and county government are assessed a fee according to
population to fund Board expenses, the Office of the Independent Performance Auditor,
government relations, criminal justice clearinghouse reporting, and other regional planning
efforts.

How does SANDAG use the Program Budget as a management tool?

The annual Program Budget outlines the proposed work activities and serves as a
management tool for the Board, Policy Advisory Committees, working groups, and staff. It
provides local and state agencies a focal point for improving regional coordination and
reducing duplication of work efforts at all levels.

As part of the process, we will monitor its effectiveness in achieving the objectives outlined in
the Program Budget and OWP. By developing and updating the Program Budget annually
and throughout the year as necessary, we improve our ability to identify the needs of the
region and the specific programs to meet those needs.

How do residents, policymakers, and other officials use the Program Budget?

The adopted Program Budget becomes a blueprint of those agreed-upon regional programs
and projects to be conducted during the fiscal year. It is the reference used by residents,
elected officials, and planners throughout the year to understand our objectives and how
they will be met through the regional comprehensive planning process, the capital program,
operations, and other initiatives of the organization.
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How can you obtain a copy of the Program Budget document?

The Program Budget is available at sandag.org/budget under “About SANDAG - Overall
Work Program and Budget,” by calling the public information office at (619) 699-1950, or by
emailing pio@sandag.org. The SANDAG website includes a summary of our functions and
history; a list of Board members and the jurisdictions/agencies they represent; directions to
get to SANDAG's Downtown San Diego office; transportation, regional planning, and public
safety information; interregional planning efforts; budgets from previous years; regional
information systems; and information about the SANDAG Service Bureau. In addition, there is
up-to-date information concerning meeting agendas, requests for consultant proposals,
public workshops, and job openings at SANDAG. SANDAG publications, reports, and most
SANDAG demographic and economic data, along with geographic information system layers
and interactive mapping applications, is also available on our website.
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FY 2023 Revenue and Expenditure Summary

Regional Capital Projects*:

Board Budget

Line Regional Caltrans and and
Item Operations Other Local TransNet Administrative  Total Program Chapter
No. Description OWP Projects and Services SANDAG Agencies Program Reserve Budget Reference
Revenue Summary
1 Federal Grants $ 30066122 $ 8339,092 $ 149,683,000 $ 61,417,000 $ - 3% - % 249,505,214 3,4,and 9
State Grants 10,969,788 9,115,095 44944,000 75,732,000 - - $ 140,760,883 3,4,and 9
3 TransNet Sales Tax Revenue - - - - 375,556,376 - $ 375,556,376 8
4 nterfundTransNetTransfers (including 15,832,302 1,345,902 7,558,000 50,411,000 - 433250 $ 75580454 3,4,7,and 9
debt proceeds)
5 Transportation Development Act Funds 9,760,292 - 2,779,000 - - 14,000 $ 12,553,292 3and9
6 Member Agency Assessments 992,348 1,936,608 - - - 433250 % 3,362,206 3,4,7,and 10
7 Other Funds 5,488,042 40,654,188 24,887,000 24,014,000 - -3 95,043,230 3,4,and 9
8 Interest Income - - - - 7,543,709 - $ 7,543,709 8
Total Revenues $ 73,108,894 $ 61,390,885 $ 229,851,000 $ 211,574,000 $ 383,100,085 $ 880,500 $ 959,905,364
Expenditure Summary
9 Direct Personnel Costs $ 23767415 $ 12,180,837 $ 14,528,600 $ - $ 254222 $ - $ 50,731,075 3,4,8,9,and 1
10 Administration (Indirect) Costs 12,939,918 2,420,275 7,727,779 - 139,893 125,000 $ 23352865 3,4,8,and 9
n Direct Project Costs 20,904,151 44 851,773 207,594,621 211,574,000 - 14,000 $ 484938546 3,4,7,and9
12 Board Related Functions - - - - - 741500 $ 741,500 7
13 Pass-Through Expenditures 15,497,409 1,938,000 - - - - $ 17,435,409 3and 4
14 TransNet:
15 TransNet Administrative Allocations - - - - 7,511,128 - $ 7,511,128 8
16 Tra.nsNet Bicycle, Pedestrian, and i i . i 7511128 g 751128 8
Neighborhood Safety
17 TransNet Indeper'wdent Taxpayer ) ) _ ) 188996 g 188996 s
Oversight Committee
18 TransNet Major Corridors Program - - - - 152,670,745 - $ 152,670,745 8
19 Tra nsN.et New Major Corridor Transit ) ) ) ) 20 044371 s 20 044371 s
Operations
20 TransNet Transit System Improvements - - - - 59,411,964 - $ 59,411,964 8
21 TransNet Local System Improvements - - - - 118,823,928 - $ 118,823,928
22  Allocable Interest - - - - 7,543,709 - $ 7,543,709
Total Expenditures $ 73108894 $ 61,390,885 $ 229,851,000 $ 211,574,000 $ 383,100,085 $ 880,500 $ 959,905,364

Line Item Notes:

12 Multiple grant sources - see Program Revenues in Chapters 3 and 4 and Funding Sources in Chapter 9.

3 TransNet is both a funding source and a programmed expenditure on Administrative Allocations; Bicycle, Pedestrian, and Neighborhood Safety; Independent Taxpayer Oversight
Committee; Major Corridors Program; New Major Corridor Transit Operations; Transit System Improvements; and Local System Improvements Program.

3% TransNet sales tax revenue shown at 100% of receipts; not net of interfund transfers, which are itemized on Line Item No. 4.

& Member Agency Assessments are the total of member assessments resulting from SANDAG membership ($1,181,717), Criminal Justice Clearinghouse ($243,881), and ARJIS ($1,936,608) =
$3,362,206 (Chapter 10).
10 Administrative (Indirect) Costs include both Administration and Business Information and Techology Services budgets.

" Regional Capital Projects include Comprehensive Multimodal Corridor Plan - Advanced Planning project as seen in Chapter 9.
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Chapter 2

Detailed Work
Element Descriptions



Chapter 2.1
Use data and analytics to support innovation and inform decision making

Ensure data integrity and transparency; continue to improve research and analysis that
equips team members with the data and information they need to plan, implement, and
operate effectively.
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Work Element:
Area of Emphasis:

2300000 Data Science, Analytics, and Modeling
Use data and analytics to support innovation and inform decision making

Project Expenses
FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $5,329,718 $6,704,527 $8,475,584
Other Direct Costs $259,774 $722,097 $437,400
Contracted Services $3,013,938 $4,752,934 $3,655,000
Materials and Equipment $102,000 $25,000 $0
Total $8,705,430 $12,204,558 $12,567,984
Annual Project Funding
FY 2021 FY 2022 FY 2023
FTA (5303) MPO Planning $150,000 $588,577 $0
FHWA Metropolitan Planning (PL) $1,707,310 $1,600,000 $460,000
TDA Planning/Administration $2,355,789 $2,881,190 $3,056,431
SANDAG Service Bureau Fees $87,045 $7,955 $0
SANDAG Member Assessments $12,000 $12,000 $0
TransNet Administration $146,881 $723,621 $1,869,360
TransNet / FasTrak swap $476,615 $2,300,400 $3,438,787
FTA (5307) Transit Planning $3,769,790 $4,090,815 $3,743,406
Total $8,705,430 $12,204,558 $12,567,984

Note: This work element is a combination of efforts from the following previous year projects: 2300400, 2300600,
2300800, 2301100, 2301400, 2301700, 2302100, 2302200, 3320300. FY 2021 and FY 2022 figures are the combined total

of these projects.

Objective

This work element includes the combination of 11 separate elements from the FY 2021-2022 work
program. The Objective of this work element is to conduct data analysis and modeling that inform
regional planning and policy development. This work element will develop, maintain, and operate
analytical tools that allow SANDAG and its member agencies to transform data into actionable

information related to mobility, the economy, the environment and social equity in the San Diego region.
These tools are needed to conduct analysis required by federal and state laws.

Emphasis in FY 2023 will include the development of forecasts and modeling tools for the 2025 Regional
Plan; conducting research and surveys required for the Activity Based Model (ABM 3); streamlining
performmance monitoring activities, disseminating data products, including those with Census 2020 data;
and making data more easily accessible to member agencies and the public.

Previous Accomplishments

Previous Accomplishments include modeling and analysis for the 2021 Regional Plan, modernizing
modeling tools and GIS applications, and disseminating data products using new data sets and analytics.
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Justification

SANDAG is required by state and federal law to have a transportation model that addresses the planning
needs of the region and can be used for air quality conformity determinations, including those related to

California Senate Bill 375, the Sustainable Commmunities and Climate Protection Act of 2008 (Steinberg,
2008). These laws require the transportation model assumptions and data to be current and to properly
reflect the associated behavior in making travel choices. The transportation model must be validated,
properly documented, and as transparent to the public as possible. This work element provides all data,
analysis, models, and GIS technology framework that supports development of the Regional Plan, the
TransNet capital improvement program, and other SANDAG priority projects and ensures the necessary
technology and systems are in place to support a broad range of agency projects and initiatives.

Project Manager:
Committee(s):

Working Group(s):

Michael Duncan, Program Management
Regional Planning Committee

Transportation Committee

Cities/County Transportation Advisory Committee

Regional Planning Technical Working Group
San Diego Regional GIS Council
San Diego Traffic Engineers' Council

Products, Tasks, and Schedules for FY 2023

Task | % of . e
No. |Effort Task Description / Product / Schedule
1 15 |Task Description: Use a variety of analytical techniques to make data more available to the public
Product: Written publications, Open Data Portal, Data Dashboards
Completion Date: 6/30/2023
2 30 |Task Description: Transportation modeling development, maintenance, and enhancements
(Staff/Consultant Task)
Product: Transportation models, data and documentation
Completion Date: 6/30/2023
3 15 [Task Description: Economic and Demographic Analysis and Modeling (Staff/Consultant Task)
Product: Population and economic foresting and land use modeling system, creation of
estimates and other custom analysis of socioeconomic data to support SANDAG
initiatives
Completion Date: 6/30/2023
4 15 |Task Description: Enterprise Geographic Information Systems maintenance, upgrades, and support
(Staff/Consultant Task)
Product: GIS analysis mapping, visualization and dissemination products
Completion Date: 6/30/2023
5 15 [Task Description: Transportation Surveys and Other Primary Data Collection (Staff/Consultant Task)
Product: Data sets and completed reports
Completion Date: 6/30/2023
6 5 |Task Description: Support policymakers, practitioners, and community members with crime-related
and SAM data
Product: Presentations
Completion Date: 6/30/2023
7 5 |Task Description: Regional Land Inventory System
Product: Annual regional land inventory, employment, building and parking information
updates.
Completion Date: 6/30/2023
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Future Activities

Future Activities include the ongoing data collection, analysis, and creation of model inputs necessary to
be able to prepare the 2025 Regional Plan, modeling, analysis and GIS support for agency plans and
programs, performance monitoring activities, efforts to maintain and continue to improve the agency's
GIS mapping capabilities, and data dissemination through an Open Data Portal and specialized data
products.
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Work Element:
Area of Emphasis:

2301200 Regional Economic Research & Analyses

Use data and analytics to support innovation and inform decision making

Project Expenses
FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $526,276 $767,395 $2,060,750
Other Direct Costs $74,000 $77,000 $23,500
Contracted Services $394,743 $630,257 $200,000
Total $995,019 $1,474,652 $2,284,250
Annual Project Funding
FY 2021 FY 2022 FY 2023
FTA (5307) Transit Planning $300,000 $225,000 $400,000
TDA Planning/Administration $695,019 $627,152 $1,086,851
TransNet Administration $0 $622,500 $797,399
Total $995,019 $1,474,652 $2,284,250

Note: This work element is a combination of efforts from the following previous year projects: 2301200 and 2401000.
FY 2021 and FY 2022 figures are the combined total of these projects.

Objective

This work element includes the combination of two separate elements from the FY 2021-2022 work
program. The objectives of this work element are to provide intellectual leadership for the agency's
economic and financial data and strategies related to the development, coordination, and production of
economic and financial analyses; and ensure that necessary technology and systems are in place by
implementing state of the art modeling systems and processes.

Emphasis in FY 2023 will be to enhance current analytical techniques to support economic impact
studies for high priority projects and other key regional projects.

Previous Accomplishments

Previous Accomplishments include completion of complex economic analyses and reports related to the
COVID-19 pandemic, economic analysis for the 2021 Regional Plan, and technical assistance and support
to local jurisdictions, economic development organizations, and other agencies.

Justification

Understanding the San Diego regional economy is critical for making intelligent transportation
investments. This work element will provide a wide range of complex economic analyses for SANDAG
priority projects and initiatives to promote economic, social, and environmental prosperity. businesses
needed in the various social equity analyses.

Project Manager: Michelle Posada, Data Science and Analytics

Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2023

Task
No.

% of
Effort

Task Description / Product / Schedule

]

30

Task Description:

Product:

Completion Date:

Economic Impact Model: (1) Maintain/update process to move data from SANDAG
DB into modeling tool (Transight), (2) Run analyses as requested/needed, (3)
Support use of tool

Research, benefit-cost analysis, revenue estimates, scenario simulations,
presentations, and internal memos, etc., as needed

6/30/2023

30

Task Description:

Product:

Completion Date:

Benefit Cost Analyses (BCA): (1) Maintain/update tool to support ABM 3 and Series
15 data, (2) Run analyses as requested/needed, (3) Support use of tool in analyses,
studies, grant applications, etc.

Data, presentations, analysis, methods, tools, and sources of socioeconomic
information, updated on a rotating basis, often quarterly

6/30/2023

30

Task Description:

Product:

Completion Date:

Critical monitoring, research, data results, reports, and presentations as needed to
support regional planning efforts, the TransNet revenue forecast, potential
bonding activities, and external and statewide coordination efforts; Produce
economic report(s), presentation(s), newsletters, and analysis on an as- needed
basis.

Support for external requests of behavior and economic impact studies; research
and analytics; forecasts; and benefit cost analyses; Update economic reports and
presentations, including quarterly reports for the Independent Taxpayer Oversight
Committee, Policy Advisory Committees, and Board of Directors, rating agency
presentations, INFOs, press conferences, partner agencies, local jurisdictions, and
other analyses as requested to support informed decision-making

6/30/2023

10

Task Description:

Product:

Completion Date:

Develop partnerships with other government and private agencies to standardize,
access, and analyze regional economic trends

Memorandums of understanding

6/30/2023

Future Activities

Continue to develop of innovative ways to measure and assess the San Diego economy so that SANDAG
remains the leading source for economic data, tools, analysis, and insight in the region, to help inform
policy decisions.
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Work Element: 2302300 Data Acquisition, Management, and Governance
Area of Emphasis: Use data and analytics to support innovation and inform decision making

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $1,680,224 $2,308,499 $2,759,173
Other Direct Costs $407,849 $1,001,101 $330,000
Contracted Services $292,849 $350,000 $545,000
Total $2,380,922 $3,659,600 $3,634,173

Annual Project Funding

FY 2021 FY 2022 FY 2023
TDA Planning/Administration $990,922 $1,202,156 $509,173
TransNet / FasTrak swap $1,090,000 $2,157 444 $875,000
FHWA Metropolitan Planning $300,000 $300,000 $1,545,000
(PL)
FTA (5303) MPO Planning $0 $0 $705,000
Total $2,380,922 $3,569,600 $3,634,173

Note: Work element is a combination of efforts from the following previous year projects: 2300900,
2301900, 2302000, 2302300. FY 2021 and FY 2022 figures are the combined Total of these projects.

Objective

This work element includes the combination of 4 separate elements from the FY 2021-22 work program.
The Objective of this work element is to plan for, acquire, manage and govern data and technical services
that support agency priority projects and strategic initiatives; ensure that data analysis meets agency
standards for quality, accuracy, and transparency; and ensure that consistent compliance and program
management practices are followed.

Emphasis in FY 2023 will include continuing to implement best practices related to data governance,
supply chain management, managing the data product development for the 2025 Regional Plan, and
implementing processes and tools to support project, program and portfolio management.

Previous Accomplishments

Previous Accomplishments include the implementation of project management best practices to
support the data driven 2021 Regional Plan; implementation of Quality Assurance/Quality Control and
Peer Review Processes to ensure the integrity of data and analyses; and implementation of best practices
related to data supply chain management and data governance.

Justification

SANDAG is committed to leveraging data and analytics to help make informed decisions. As such, the
agency's data science, analytics and dissemination goals require the ability to access accurate, timely,
well-documented and transparent data and technical professional services from a wide range of sources
in a timely and efficient manner.

Project Manager: Eve Angle, Data Solutions
Committee(s): None
Working Group(s): None
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Products, Tasks, And Schedules for FY 2023

Task | % of —
y Task Description / Product / Schedule
No. |Effort
1 25 |Task Description: Management of the data and technical services supply chain. Oversight of the
acquisition, procurement, transformation, loading, tracking, and reporting of core
datasets and technical services that support the SANDAG suite of socioeconomic
and transportation modeling and forecasting needs.
Product: Strategic management of the data and technical services supply chain. Datasets
and related technical service contracts.
Completion Date: 6/30/2023
2 25 [Task Description: Implement project management best practices across key agency projects
Product: Project management plans, schedules, risk reviews and project, program and
portfolio dashboards.
Completion Date: 6/30/2023
3 25 |Task Description: Refine QA/QC and PRP procedures and conduct rigorous analysis of the agency's
use of data
Product: QA/QC Plans and Results and PRP Documentation
Completion Date: 6/30/2023
4 25 |Task Description:

Product:

Completion Date:

Implement data architecture, management, and governance procedures as it
relates to testing, staging, and preparing data, including migration efforts to the
cloud environment.

Database infrastructure and end-user technical support to facilitate socioeconomic
and transportation models, data portals, dashboards, and supporting tools.

6/30/2023

Future Activities

Continue to implement data governance, data review, data and professional services supply chain
management and project management best practices and modernize the process for extracting and
preparing data for analysis.
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Work Element: 2340000 Criminal Justice Analysis and Modeling (CJAM) - Criminal Justice
Clearinghouse
Area of Emphasis: Use data and analytics to support innovation and inform decision making

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $212,302 $236,055 $243,619
Other Direct Costs $25 $998 $262
Total $212,327 $237,053 $243,881

Annual Project Funding

FY 2021 FY 2022 FY 2023
Criminal Justice Member $212,327 $237,053 $243,881
Assessments
Total $212,327 $237,053 $243,881
Objective

The objectives of this work element are to support local criminal justice (CJ) planning and policymaking
by providing analysis of crime and other public safety data; maintaining current and historical
information about crime and public safety strategies; developing research designs to evaluate the
effectiveness of crime prevention and reduction strategies; and supporting the Public Safety Committee
(PSQC).

Emphasis in FY 2023 will be on the distribution of timely, relevant, and informative publications and live
dashboards to the community with the transition from Uniform Crime Reporting to the National
Incident-Based Reporting System (NIBRS).

Previous Accomplishments

Previous Accomplishments include responding to daily requests for crime-related information from
elected officials, CJ professionals, community-based organizations, the public, and the medig;
maintaining crime-related databases and CJ-related information resources for the commmunity's access;
analyzing crime and arrest data from 20 public safety agencies; participating on local task forces;
analyzing and disseminating data from the Substance Abuse Monitoring (SAM) project; and providing
staff support to the PSC.

Justification

The CJ Clearinghouse has been in existence since 1977 and is supported with dedicated funding from
SANDAG member agencies. It is the only entity that compiles and analyzes data from individual
jurisdictions and other data sources to create a regional picture of trends and upcoming issues related to
public safety.

Project Manager: Caroline Stevens, Applied Research
Committee(s): Public Safety Committee
Working Group(s): Chiefs'/Sheriff's Management Committee
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Products, Tasks, And Schedules for FY 2023

Task | % of
No. |Effort

Task Description / Product / Schedule

1 25

Task Description:

Product:

Completion Date:

Prepare CJ flashes, CJ bulletins, and other products such as SAM outcomes,
regional crime and arrest data, and other regional public safety information

Eight CJ bulletins and 12 CJ faxes
6/30/2023

Task Description:

Product:

Completion Date:

Gather, manage, and quality control crime-related databases and information
Current and historical databases

6/30/2023

Task Description:

Product:

Completion Date:

Support and staff the PSC
Agenda, reports, and PSC follow-up materials

6/30/2023

Task Description:

Product:

Completion Date:

Identify, summarize, and respond to requests for proposals
Minimum of three grant proposals

6/30/2023

Task Description:

Product:

Completion Date:

Quality control new processes, and products to compile and analyze NIBRS data.
New SQL database, policies, and products

6/30/2023

Task Description:

Product:

Completion Date:

Support policymakers, practitioners, and commmunity members with crime-related
and SAM data

Presentations

6/30/2023

Future Activities

Continue to focus on the region's information and research needs; track statistics and key issues; provide

timely resources to the community; disseminate information using new platforms to allow for
personalized and time certain information and staff the PSC.
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Work Element:
Area of Emphasis:

2340100 CJAM - Substance Abuse Monitoring
Use data and analytics to support innovation and inform decision making

Project Expenses

FY 2021 Actual

FY 2022 Estimated Actual

FY 2023 Budget

Salaries, Benefits, Indirect $95,723 $101,492 $101,464
Other Direct Costs $2,785 $7,000 $7,044
Contracted Services $29,308 $27,471 $27,455
Total $127,816 $135,963 $135,963
Annual Project Funding
FY 2021 FY 2022 FY 2023

SANDAG Member $18,750 $18,750 $18,750
Assessments

County of San Diego $64,066 $72,213 $72,213
CA Border Alliance Group $45,000 $45,000 $45,000
Total $127,816 $135,963 $135,963
Objective

The Objective of this work element is to support practitioners and policymakers in tracking changes in
drug trends over time to inform prevention, treatment, and other activities.

Emphasis in FY 2023 will be on continuing to measure drug use and other behavior trends among
arrested adults and juveniles and conducting interviews with adults booked into three San Diego County
detention facilities and juveniles booked into San Diego County Juvenile Hall on a biannual basis about
their alcohol and other drug use history.

Previous Accomplishments

SANDAG has conducted interviews with adult and juvenile arrestees since 1987. When federal funding for
these interviews was discontinued in 2003-2004, local funding sources were secured. San Diego is the
only location nationwide that collects data from recent arrestees and maintains the possibility for
longitudinal analysis of local drug trends.

Justification

This project has dedicated local funding. Locally, this information is used to assess drug-use trends and
identify potential drug epidemics and treatment needs. This project also has served as a platform for

other research, with the inclusion of questions related to methamphetamine and intravenous drug use,
marijuana use, gang involvement, and domestic violence.

Project Manager:
Committee(s):
Working Group(s):

2.1-10
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Products, Tasks, and Schedules for FY 2023

Task | % of —
? Task Description / Product / Schedule
No. |Effort
1 100 |Task Description: Continue to conduct interviews and collect urine specimens from adult and

juvenile arrestees; analyze results and summarize trends in drug use of arrestees
Product: Completed interviews and samples

Completion Date: 6/30/2023

Future Activities

This project will continue contingent upon continued dedicated funding, with annual reviews of the data
and updates to the instruments to reflect current questions of interest.
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Group Program Title: 2345000 CJAM - Adult Criminal Justice Projects (Group Program)
Area of Emphasis: Use data and analytics to support innovation and inform decision making

Group Objective

The Objective of this work element is to provide quality research and evaluation in support of local law
enforcement and public safety agencies. Emphasis in FY 2023 will be on compiling valid and reliable
information from historical and original data sources to provide timely information to improve program
delivery and objectively measure if program goals were achieved.

Previous Accomplishments

SANDAG has collaborated with local, state, and federal law enforcement; local service providing agencies;

local prosecutors; and the public defender to seek grant funding to evaluate local crime prevention efforts.

These evaluations have resulted in publications and presentations to improve our local justice system.

Justification

The projects in the Criminal Justice Adult Program use dedicated funds provided by public safety entities,
including state and federal grants, to provide Objective evaluations regarding effective and efficient
strategies to keep our communities safe.

Project Manager: Caroline Stevens, Applied Research
Committee(s): Public Safety Committee
Working Group(s): Chiefs'/Sheriff's Management Committee

Products, Tasks, and Schedules for FY 2023

Task | % of . ..
No. |Effort Task Description / Product / Schedule
1 100 (Task Description: Design and implement research methodologies, including collecting data from
a variety of sources.
Product: Completed interviews and samples
Completion Date: 6/30/2023
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Work Element:

2346800 CJAM - Specialized Housing Services for Human

Trafficking Victims Evaluation

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $6,259 $17,539 $16,627 $7,550 $47,975
Other Direct Costs $25 $0 $0 $0 $25
Total $6,284 $17,539 $16,627 $7,550 $48,000
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
U.S. Department of Justice $6,284 $17,539 $16,627 $7,550 $48,000
Total $6,284 $17,539 $16,627 $7,550 $48,000

Note: Grant is passed through North County Lifeline to SANDAGC.

Work Element:

2347000 CJAM - Drug Policy Gap Analysis and Evaluation

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $3,631 $26,387 $19,939 $20,190 $70,147
Other Direct Costs $40 $0 $318 $0 $358
Total $3,671 $26,387 $20,257 $20,190 $70,505
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
CA Border Alliance Group $3,671 $26,387 $20,257 $20,190 $70,505
Total $3,671 $26,387 $20,257 $20,190 $70,505
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Work Element:

2347100 CJAM - REACH Coalition Expansion Evaluation

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $3,956 $23,515 $25,734 $6,795 $60,000
Total $3,956 $23,515 $25,734 $6,795 $60,000
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
U.S. Department of Justice $3,956 $23,515 $25,734 $6,795 $60,000
Total $3,956 $23,515 $25,734 $6,795 $60,000

Work Element:

2353600 CJAM - Project Safe Neighborhood Research Partner

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $0 $28,634 $4,747 $33,381
Other Direct Costs $0 $0 $100 $0 $100
Total $0 $0 $28,734 $4,747 $33,481
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
U.S. Department of Justice $0 $0 $28,734 $4,747 $33,481
Total $0 $0 $28,734 $4,747 $33,481

21-14
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Work Element: 2353700 CJAM - Southern District USAO Project Safe

Neighborhoods

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Actual Estimated Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $0 $6,270 $6,417 $5,852 $18,539
Pass-Through to Other $0 $0 $55,615 $0 $111,230 $166,845
Agencies
Total $0 $0 $61,885 $6,417 $117,082 $185,384
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
U.S. Department of Justice $0 $0 $61,885 $6,417 $117,082 $185,384
Total $0 $0 $61,885 $6,417 $117,082 $185,384
Work Element: 2353800 CJAM - Central District USAO Project Safe

Neighborhoods
Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Actual Estimated Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $0 $30,517 $36,308 $24,726 $91,551
Pass-Through to Other $0 $0 $274,654 $274,654 $274,654 $823,962
Agencies
Total $0 $0 $305,171 $310,962 $299,380 $915,513
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
U.S. Department of Justice $0 $0 $305,171 $310,962 $299,380 $915,513
Total $0 $0 $305,171 $310,962 $299,380 $915,513
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Work Element: 2353900 CJAM - Northern District USAO Project Safe

Neighborhoods

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Actual Estimated Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $0 $13,348 $14,184 $13,438 $40,970
Pass-Through to Other $0 $0 $122,910 $0 $245,819 $368,729
Agencies
Total $0 $0 $136,258 $14,184 $259,257 $409,699
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
U.S. Department of Justice $0 $0 $136,258 $14,184 $259,257 $409,699
Total $0 $0 $136,258 $14,184 $259,257 $409,699
Work Element: 2354000 CJAM - Eastern District USAO Project Safe

Neighborhoods
Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Actual Estimated Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $0 $14,409 $14,410 $14,408 $43,227
Pass-Through to Other $0 $0 $129,682 $0 $259,364 $389,046
Agencies
Total $0 $0 $144,091 $14,410 $273,772 $432,273
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
U.S. Department of Justice $0 $0 $144,091 $14,410 $273,772 $432,273
Total $0 $0 $144,091 $14,410 $273,772 $432,273
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Work Element:

2354100 CJAM - BJA Chula Vista RIPA Analysis

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Actual Estimated Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $0 $130,377 $167,094 $151,695 $449,166
Pass-Through to Other $0 $0 $20,000 $0 $27,000 $47,000
Agencies
Total $0 $0 $150,377 $167,094 $178,695 $496,166
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
U.S. Department of Justice $0 $0 $150,377 $167,094 $178,695 $496,166
Total $0 $0 $150,377 $167,094 $178,695 $496,166

Work Element:

2354200 CJAM - County Data Driven Study: Alternatives to Incarceration

Project Expenses

Prior Years FY 2021 Actual FY 2022 FY 2023 Budget | Multi-Year Total
Estimated
Actual
Salaries, Benefits, Indirect $0 $0 $128,424 $171,576 $300,000
Total $0 $0 $128,424 $171,576 $300,000
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
County of San Diego $0 $0 $128,424 $171,576 $300,000
Total $0 $0 $128,424 $171,576 $300,000
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Group Program Title: 2350000 CJAM - Youth Evaluation Projects (Group Program)
Area of Emphasis: Use data and analytics to support innovation and inform decision making

Group Objective

The Objective of this work element is to continue to partner with local jurisdictions to evaluate grant-
funded programs, ranging from prevention to graduated sanctions for youth. SANDAG also has developed
partnerships with other youth-serving entities in the region to provide quality evaluations that support its
funding and mission to provide innovative juvenile justice prevention and intervention services to youth.

Emphasis in FY 2023 will be on compiling valid and reliable information from historical and original data
sources to provide timely information to improve program delivery and objectively measure if program
goals were achieved. Of particular note is the CJ division’s program evaluations that support the
transformation of the local Juvenile Justice System.

Previous Accomplishments

SANDAG has collaborated with local public safety stakeholders and other community-based agencies to
seek grant funding to evaluate local crime prevention efforts. These evaluations have resulted in
publications and presentations to improve our local juvenile justice system.

Justification

The projects in the Criminal Justice Youth Program use dedicated funds provided by public safety entities,
including federal and state grants, to provide Objective evaluations regarding effective and efficient
strategies to keep our communities safe and prevent juvenile delinquency.

Project Manager: Caroline Stevens, Applied Research
Committee(s): Public Safety Committee
Working Group(s): Chiefs'/Sheriff's Management Committee

Products, Tasks, and Schedules for FY 2023

Task | % of i
y Task Description / Product / Schedule
No. |Effort
1 100 [Task Description: Track outcome measures for ongoing projects related to reducing juvenile

delinquency and victimization, as well as to evaluate programs directed at
supporting at-risk youth populations.

Product: Data dashboards to inform program process, final reports summarizing results;
presentations to stakeholders on results

Completion Date: 6/30/2023
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Work Element:

2350100 CJAM - Juvenile Justice Crime Prevention Act

Project Expenses

. FY 2022 Multi-Year
Prior Years FY 2021 Actual Estimated Actual FY 2023 Budget Total
Salaries, Benefits, Indirect $3,340,278 $220,290 $228,476 $226,150 $4,015,194
Other Direct Costs $74,830 $250 $250 $16 $75,346
Contracted Services $5132 $0 $0 $0 $5132
Total $3,420,240 $220,540 $228,726 $226,166 $4,095,672
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 Total
County Dept. of Probation $3,340,618 $220,540 $228,726 $226,166 $4,016,050
Criminal Justice - Other Local $79,622 $0 $0 $0 $79,622
Funds
Total $3,420,240 $220,540 $228,726 $226,166 $4,095,672
Work Element: 2352400 CJAM - Reducing Racial and Ethnic Disparities
Project Expenses
. FY 2022 Multi-Year
Prior Years FY 2021 Actual Estimated Actual FY 2023 Budget Total
Salaries, Benefits, Indirect $91,957 $62,942 $80,595 $90,185 $325,679
Other Direct Costs $51 $0 $0 $0 $51
Contracted Services $4,635 $0 $0 $0 $4,635
Total $96,643 $62,942 $80,595 $90,185 $330,365
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 Total
County Dept. of Probation $96,643 $62,942 $80,595 $90,185 $330,365
Total $96,643 $62,942 $80,595 $90,185 $330,365
Work Element: 2352800 CJAM - San Diego Promise Neighborhood (SDPN)
Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - Multi-Year
Actual Fstimated Actug  Budget 2025 Budget Total
Salaries, Benefits, Indirect $29,053 $126,162 $115,586 $128,073 $118,658 $517,532
Other Direct Costs $4,160 $108 $0 $8,200 $0 $12,468
Total $33,213 $126,270 $115,586 $136,273 $118,658 $530,000
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 |FY 2024 - 2025 Total
U.S. Dept. of Education $33,213 $126,270 $115,586 $136,273 $118,658 $530,000
Total $33,213 $126,270 $115,586 $136,273 $118,658 $530,000
Note: Funding is passed through the South Bay Community Services.
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Work Element:

2353100 CJAM - Increasing Resiliency in

High-Risk Youth

Project Expenses

. FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Prior Years Estimated
Actual Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $8,818 $47,758 $45,803 $52,621 $155,000
Total $0 $8,818 $47,758 $45,803 $52,621 $155,000
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
Criminal Justice - Misc. Revenue $0 $8,818 $47,758 $45,803 $52,621 $155,000
Total $0 $8,818 $47,758 $45,803 $52,621 $155,000
Note: Funding is passed through the South Bay Community Services.
Work Element: 2353200 CJAM - DA Juvenile Diversion Initiative
Project Expenses
. FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Prior Years Estimated
Actual Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $6,412 $104,945 $98,573 $76,271 $286,201
Other Direct Costs $0 $0 $27,974 $0 $0 $27,974
Total $0 $6,412 $132,919 $98,573 $76,271 $314,175
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
County of San Diego $0 $6,412 $132,919 $98,573 $76,271 $314,175
Total $0 $6,412 $132,919 $98,573 $76,271 $314,175
Note: Funding is from District Attorney’s office.
Work Element: 2353300 CJAM - San Diego Prop 64 Evaluation
Project Expenses
. FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Prior Years Estimated
Actual Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $488 $39,806 $90,274 $19,432 $150,000
Total $0 $488 $39,806 $90,274 $19,432 $150,000
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
Criminal Justice - Misc. Revenue $0 $488 $39,806 $90,274 $19,432 $150,000
Total $0 $488 $39,806 $90,274 $19,432 $150,000

Note: Funding is passed through the San Diego Police Department.

2.1-20

53

FY 2023 | SANDAG Program Budget

65



Work Element:

2353400 CJAM - Chula Vista Prop 64 Evaluation

Project Expenses

. FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Prior Years Estimated
Actual Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $0 $39,599 $41,097 $45,304 $126,000
Total $0 $0 $39,599 $41,097 $45,304 $126,000
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
Criminal Justice - Misc. Revenue $0 $0 $39,599 $41,097 $45,304 $126,000
Total $0 $0 $39,599 $41,097 $45,304 $126,000
Note: Funding is passed through the Chula Vista Police Department.
Work Element: 2353500 CJAM - La Mesa Prop 64 Evaluation
Project Expenses
. FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year
Prior Years Estimated
Actual Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $488 $24,215 $58,249 $37,048 $120,000
Total $0 $488 $24,215 $58,249 $37,048 $120,000
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
Criminal Justice - Misc. Revenue $0 $488 $24,215 $58,249 $37,048 $120,000
Total $0 $488 $24,215 $58,249 $37,048 $120,000
Note: Funding is passed through the La Mesa Police Department.
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Work Element: 3311700 Transportation Performance Monitoring and Reporting
Area of Emphasis: Use data and analytics to support innovation and inform decision making

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $59,866 $72,962 $249,394
Other Direct Costs $0 $15,500 $4,600
Materials and Equipment $0 $0 $4,000
Contracted Services $0 $0 $114,925
Total $59,866 $88,462 $372,919

Annual Project Funding

FY 2021 FY 2022 FY 2023
TransNet Major Corridors $59,866 $88,462 $149,168
Program
TransNet Administration $0 $0 $223,751
Total $59,866 $88,462 $372,919
Objective

The Objective of this work element is to provide regular and ongoing monitoring reports on regional
transportation performance to various agency stakeholders. Required by the TransNet Extension
Ordinance, the State of the Commute Report serves as the primary transportation performance report for
the San Diego region.

Emphasis in FY 2023 will be on conducting transportation data collection, assessment, and analysis
activities; developing the 2022 State of the Commute Report and developing and monitoring 2022
Federal Moving Ahead for Progress in the 21st Century Act (MAP-21) performance targets.

Previous Accomplishments

Accomplishments in FY 2021 include collection of regional transportation performance data; coordination
with other regional performance reporting activities, including the Regional Plan Performance
Monitoring Report; project progress updates to the Independent Taxpayer Oversight Committee (ITOC)
and ITOC subcommittee; completion of the 2021 State of the Commute report; and establishment of
annual regional performance targets for traffic safety, bridge and pavement condition, and roadway travel
reliability.

Justification

The State of the Commute report is a requirement of the TransNet Extension Ordinance. The report
documents how freeway, transit, and some local arterial network systems are performing, identifies
transportation performance bottlenecks, and documents the effects and benefits associated with
completed TransNet or other capital project investments. Per MAP-21/Fixing America's Surface
Transportation (FAST) Act federal legislation, performance monitoring and reporting for various
transportation measures (safety, bridge, pavement, congestion) is required as an ongoing effort.

Project Manager: Grace Mino, Applied Research
Committee(s): Transportation Committee
Working Group(s): Cities/County Transportation Advisory Committee

Independent Taxpayer Oversight Committee
San Diego Traffic Engineers' Council
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Products, Tasks, and Schedules for FY 2023

Task | % of i
No. |Effort Task Description / Product / Schedule
1 20 Task Description: Oversee and coordinate the development and release of the annual State of the
Commute Report.
Product: Draft report (March 15, 2023) and final report (May 15, 2023)
Completion Date: 5/31/2023
2 70 Task Description: Conduct transportation data collection, assessment, and analysis for ITOC, State of
the Commute Report, and other performance monitoring efforts, per
recommendations of the TransNet Ten-Year Review and 2018 and 2021 Triennial
Performance Audits.
Product: Ongoing data analysis, ad-hoc reports as needed
Completion Date: 6/30/2023
3 10

Product:

Task Description:

Completion Date:

Monitor and assess data collection and reporting efforts for federal performance
monitoring efforts per MAP-21/FAST Act federal legislation.

Ongoing quarterly reports for MAP-21/FAST Act implementation activities
6/30/2023

Future Activities

Future Activities include ongoing data collection and analysis on a corridor or project-specific level to
monitor, track, and evaluate the effects and benefits of transportation projects; continued coordination
and collaboration with local, state, and federal partners on MAP-21/FAST Act performance management

and reporting; ongoing efforts to improve assessment and reporting of transportation performance using

data analytics and/or business intelligence technology solutions.
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Work Element: 7500000 SANDAG Service Bureau
Area of Emphasis: Use data and analytics to support innovation and inform decision making

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $359,730 $209,058 $446,446
Other Direct Costs $2,120 $0 $0
Contracted Services $78,304 $0 $50,000
Total $440,154 $209,058 $496,446

Annual Project Funding

FY 2021 FY 2022 FY 2023
SANDAG Service Bureau Fees $440,154 $209,058 $496,446
Total $440,154 $209,058 $496,446

Objective

The SANDAG Service Bureau is a fee-based operation established in 2005 that includes work conducted
through SourcePoint, the nonprofit public benefit corporation chartered by SANDAG in 1982. The
Objective of this work element is to provide customized data and reports to member agencies,
nonmember government agencies, tribal governments, private organizations, and individuals.

Emphasis in FY 2023 will be on use of the ABM 2+ transportation model for local jurisdiction projects
following the Board's approval of the 2021 Regional Plan in December 2021.

Previous Accomplishments

Service Bureau projects in recent fiscal years have included transportation modeling projects for multiple
jurisdictions and support for comprehensive plans and related local government projects, while
generating revenue to help cover the costs of maintaining and enhancing the SANDAG Regional
Information System (RIS).

Justification

The purpose of the Service Bureau is to offer products and services that meet the needs of
decisionmakers in the public and private sectors while generating revenue to help maintain and enhance
the quality and extent of demographic, economic, transportation, land use, and other information
maintained in the RIS. Many SANDAG projects and programs rely on the databases and technical
capabilities of the RIS. The ability of the Service Bureau to generate revenue to enhance the RIS will help
ensure that SANDAG is able to continue to provide high-quality, comprehensive, and timely inter- and
intra-agency support.

Project Manager: Michael Duncan, Program Management
Committee(s): Executive Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2023

Task | % of i
y Task Description / Product / Schedule
No. |Effort
1 5 |Task Description: Conduct a business process review of current Service Bureau business model and
fee structure.
Product: Presentation of a business process review document and any associated
recommendations to agency leadership and the Executive Committee.
Completion Date: 12/31/2022
2 80 |Task Description: Offer data products and professional services that meet the needs of public
agencies, tribal governments, private organizations, and individuals.
Product: Products and services
Completion Date: 6/30/2023
3 5 |Task Description: Monitor and evaluate Service Bureau efforts to ensure an effective program that
actively promotes its capabilities and resources.
Product: Updated webpages and other tools
Completion Date: 6/30/2023
4 10

Task Description:

Product:

Completion Date:

Manage Service Bureau by overseeing operations, including contracting, invoicing,
and presenting progress reports to the Executive Committee.

Quarterly progress reports and annual financial/activity report to the Executive
Committee

6/30/2023

Future Activities

Continue to provide professional products and services through the Service Bureau and SourcePoint.
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Chapter 2.2
Plan for a vibrant future

Conduct advanced planning to prepare projects in the 2021 Regional Plan for
implementation; seek funding opportunities and partnerships that will expedite the next
phase of project planning; initiate development of the 2025 Regional Plan.
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Work Element:
Area of Emphasis:

3100600 Air Quality Planning and Transportation Conformity

Plan for a vibrant future

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget

Salaries, Benefits, Indirect $73,191 $162,888 $164,814
Other Direct Costs $0 $1,500 $0
Total $73,191 $164,388 $164,814
Annual Project Funding
FY 2021 FY 2022 FY 2023
FTA (5303) MPO Planning $64,796 $100,000 $100,000
TDA Planning/Administration $8,395 $64,388 $64,814
Total $73,191 $164,388 $164,814
Objective

In FY 2024, transportation conformity activities related to amendments to the 2023 RTIP, and
development of the 2025 Regional Plan, as well as coordination with the CWG will continue. Additional
planning work on section 11516, “Report on Air Quality Improvements” of the I1JA which seeks to
document CMAQ impacts on national ambient air quality standards under section 109 of the Clean Air

Act.

Previous Accomplishments

Previous work includes emissions analysis and conformity findings for the 2021 Regional Plan, and for the
2021 RTIP and amendments. Work efforts support the San Diego Region Conformity Working Group
(CWGQG) as well as monitor and implement federal air quality conformity requirements.

Justification

Federal regulations require SANDAG to conduct air quality conformity analysis of the Regional Plan and
RTIP, including all regionally significant projects that increase the transportation system capacity,

regardless of funding sources.
Project Manager: Samual Sanford, Long-Range Transportation Planning
Committee(s): Transportation Committee

Working Group(s): San Diego Region Conformity Working Group

Chapter 2 | Detailed Work Element Descriptions 60 2.2-1

72



Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 25 | Task Description: Begin the interagency consultation process for potential update of the 2021 Regional Plan and
for development of the 2025 Regional Plan; develop documentation, including modeling
procedures
Product: Interagency consultation documents
Completion Date: 6/30/2023
2 50 | Task Description: Conduct interagency consultation and emissions analyses to determine conformity of the
2023 RTIP; develop documentation, including modeling procedures
Product: Draft and final conformity findings and documents
Completion Date: 6/30/2023
3 15 Task Description: Provide staff support for the CWG and continue required consultation procedures with U.S.
Department of Transportation, U.S. Environmental Protection Agency, Caltrans, and California
Air Resources Board
Product: CWG agendas, minutes, and actions
Completion Date: 6/30/2023
4 10

Task Description:

Product:

Completion Date:

Monitor federal legislation and regulations regarding air quality conformity and participate in
statewide CWG meetings

Statewide CWG agendas and meeting materials
6/30/2023

Future Activities

In FY 2024, transportation conformity activities related to the adoption of the 2023 RTIP, amendments to
the 2023 RTIP, and development of the 2025 Regional Plan, as well as coordination with the CWG will
continue.
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Work Element: 3100700 Goods Movement Planning
Area of Emphasis: Plan for a vibrant future

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $237,668 $282,752 $216,301
Other Direct Costs $19 $1,500 $0
Contracted Services $268,795 $160,879 $0
Total $506,482 $445,131 $216,301

Annual Project Funding

FY 2021 FY 2022 FY 2023
FTA (5303) MPO Planning $175,000 $175,000 $150,000
TDA Planning/Administration $63,078 $239,010 $66,301
Regional Surface $268,404 $31,121 $0
Transportation Program
Total $506,482 $445,131 $216,301

Objective

The objectives of this work element are to collaborate with local, state, and federal agencies and goods
movement organizations to coordinate the development, operations, funding, legislative, and regulatory
changes for a goods movement transportation system; and coordinate with the region’s freight agencies
to continue development and implementation of the regional activities included in the 2021 Regional
Plan.

Emphasis in FY 2023 will be incorporating goods movement into last-mile/curbside management efforts;
coordinating with local partners on federal and state grant applications and freight plan updates;
monitoring and providing input into new federal transportation bill rulemaking that includes freight
funding; and collaborating with the data team to determine the agency's freight data needs for the next
few years.

Previous Accomplishments

Participated as a member of the California Freight Advisory Committee, provided goods movement input
in the development of the 2021 Regional Plan, including the final Freight Gateway Study Update, signed a
Memorandum of Understanding with Caltrans/Port of San Diego/SANDAG on collaborating on future
access projects to/from the Port of San Diego's Working Waterfront; provided goods movement insights
to the CMCP teams; coordinated with regional agencies on goods movement policies and projects.

Justification

Goods movement planning is an integral component of the agency's long-range planning activities,
including the Regional Plan updates. This work element will provide developmental work for the
emerging local, state, and federal freight programming and project development efforts. Goods
movement planning activities also support the collaborative planning partnership with the Port of San
Diego and other partner agencies involved in freight planning or implementation.

Project Manager: Keri Robinson, Goods Movement Planning
Committee(s): Transportation Committee, Borders Committee
Working Group(s): Freight Stakeholders Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 25 | Task Description: Collaborate with state and federal agencies to respond to proposed rulemakings, freight
planning documents, freight mapping initiatives, and potential freight policies for goods
movement related to the federal surface transportation bill reauthorization and the state
Trade Corridor Enhancement Program (TCEP); respond to other emerging freight program
initiatives
Product: Background and research papers, funding proposals, and response to proposed rulemaking of
the federal surface transportation bill reauthorization, TCEP, and other state freight policies, as
required
Completion Date: 6/30/2023
2 15 | Task Description: Coordinate with the Port of San Diego, rail operators, airport, and regional freight agencies on
planning, operations, and development of viable freight projects and alternative fuel corridors
for various funding sources
Product: Funding proposals as well as reports and meeting agendas, as required
Completion Date: 6/30/2023
3 15 | Task Description: Monitor goods movement trends and legislation to inform overall agency work, such as
CMCPs, as well as specific long-range planning activities and grant applications
Product: Comments on federal and state policies and grant guidelines, grant applications and
monitoring, as required
Completion Date: 6/30/2023
4 25 | Task Description: Collaborate with freight planning professionals to coordinate project development as part of
local and statewide goods movement strategies; partner agencies include Caltrans, California
Air Resources Board, California Energy Commission, Southern California Association of
Governments, Imperial County Transportation Commission, San Diego County Air Pollution
Control District, and border stakeholder groups
Product: Various reports, meeting attendance related to goods movement issues
Completion Date: 6/30/2023
5 20

Task Description:

Product:

Completion Date:

Continue the regional sustainable freight strategy encompassing the region's vision for
implementing sustainable freight policies and projects, including the transition to zero
emission trucks. Provide goods movement insights into last mile/curbside management data
efforts that will lead into a regional curbside management strategy.

Various memoranda for project tasks
6/30/2023

Future Activities

Continue to goods movement planning and implementation activities and provide input related to the
region's freight needs at the local, federal and state levels.
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Work Element:
Area of Emphasis:

3102500 BREEZE Bus Speed and Reliability Plan
Plan for a vibrant future

Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $187 $3,233 $2,581 $6,001
Pass-Through to Other $0 $0 $151,825 $151,825 $303,650
Agencies
Total $0 $187 $155,058 $154,406 $309,651
In-kind Match $0 $25 $21144 $21,055 $42,225
Total Project Cost $0 $212 $176,202 $175,461 $351,876
Multi-Year Project Fundin
Prior Years FY 2021 FY 2022 FY 2023 Total
FTA 5304 Strategic $0 $187 $155,058 $154,406 $309,651
Partnerships Transit
Total $0 $187 $155,058 $154,406 $309,651
In-kind Match $0 $25 $21,144 $21,055 $42,225
Total Project Cost $0 $212 $176,202 $175,461 $351,876
Note: In-kind match of $42,225 to be provided by NCTD; Pass-Through is provided to NCTD

Objective

The objective of this study is to develop and recommend infrastructure and technology investments to
improve the speed and reliability of the BREEZE fixed route service along major corridors in the core
network. The plan will include a needs assessment, industry best practices strategy evaluation,

recommendations plan, capital plan, financial plan, and implementation strategy.

Emphasis in FY 2023 will be on synthesizing recommendations from prior tasks and developing the
capital and financial plans as well as the final implementation strategy.

Previous Accomplishments

In FY 2022 the project team procured a consultant, kicked off the needs assessment and best practices
review, and developed a stakeholder engagement plan.

Justification

This project builds upon NCTD's current work as part of the Caltrans Planning Grant Comprehensive

Operations Analysis study. NCTD BREEZE Ridership has declined, mirroring a national trend. SANDAG and
national survey results indicate that unreliable transit travel times are a significant deterrence to
ridership. This study will address fundamental service quality characteristics by investigating transit
priority strategies that leverage infrastructure and technology. These investments are critical to
improving service - and attracting ridership - on NCTD Breeze core service and contribute to the region's

progress building toward a more resilient future.
Project Manager: April DeJesus, Transit Planning
Committee(s): Transportation Committee

Working Group(s): None
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Products, Tasks, and Schedules for FY 2023

Task | % of i
No. |Effort Task Description / Product / Schedule
1 25 | Task Description: |Improvement Strategies and Recommendations (Staff/Pass-Through Agency)
Product: Recommendations memo; Capital strategies memo; prioritized recommendations memo;
community impacts memo
Completion Date: 10/31/2022
2 20 | Task Description: Implementation and Phasing Plan (Staff/Pass-Through Agency)
Product: Final dataset and a final report that documents all aspects of the survey and data collection
effort
Completion Date: 12/31/2022
3 25 | Task Description: Public and Stakeholder Engagement (Pass-Through Agency)
Product: Public Involvement Plan; translation material; online content for publishing to GoNCTD.com;
meeting presentations, notes, and feedback
Completion Date: 1/31/2023
4 10 | Task Description: Draft and Final Report (Pass-Through Agency)
Product: Draft and Final Report
Completion Date: 1/31/2023
5 10 [ Task Description: Project Management (Staff/Pass-Through Agency)
Product: Meeting notes; monthly progress reports; project management plan
Completion Date: 2/28/2023
6 10

Task Description:

Product:

Completion Date:

Fiscal Management (Staff/Pass-Through Agency)
Invoices; quarterly reports
2/28/2023

Future Activities

This grant funded project will be completed in FY 2023.
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Work Element:
Area of Emphasis:

3103000 NEW - Regional Plan Development
Plan for a vibrant future

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $0 $0 $905,593 $905,593
Other Direct Costs $0 $0 $0 $5,000 $5,000
Contracted Services $0 $0 $0 $25,000 $25,000
Total $0 $0 $0 $935,593 $935,593
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023
Planning, Programming and $0 $0 $0 $755,769 $755,769
Monitoring (PPM) Program
FTA (5307) Transit Planning $0 $0 $0 $50,000 $50,000
FTA (5303) MPO Planning $0 $0 $0 $50,000 $50,000
TransNet Administration $0 $0 $0 $50,000 $50,000
TDA Planning/Administration $0 $0 $0 $29,824 $29,824
Total $0 $0 $0 $935,593 $935,593

Objective

The objective of this work element is to develop the 2025 Regional Plan with collaboration from the Board
of Directors, stakeholders, and the community. Emphasis in FY 2023 will be preparing the scope and
schedule for the 2025 Regional Plan, researching technologies and policies to inform planning
assumptions of the Activity-Based Model (ABM3), and collecting information and data to inform the 2025
Regional Plan.

Previous Accomplishments

The 2025 Regional Plan will be an update to the 2021 Regional Plan adopted by the Board of Directors in
December 2021.

Justification

This project will ensure state and federal laws and regulations governing the creation and adoption of a
Regional Transportation Plan are met, including the development of a SCS as required by California
Senate Bill 375 (Steinberg, 2008), and Regional Comprehensive Plan requirements as described in
Assembly Bill 361 (Kehoe, 2003).

Project Manager: Allison Wood, Sustainable Commmunities Planning and Implementation

Committee(s): Regional Planning Committee, Transportation Committee

Active Transportation Working Group, Cities/County Transportation Advisory
Committee, Environmental Mitigation Program Working Group, Regional Plan Social
Equity Working Group, Regional Planning Technical Working Group, San Diego Region
Conformity Working Group, San Diego Regional Military Working Group, San Diego
Traffic Engineers' Council

Working Group(s):
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule

1 20 | Task Description: Develop scope and schedule for 2025 Regional Plan development.
Product: Project work program and schedule
Completion Date: 3/31/2023

2 25 | Task Description: Conduct data and information gathering to inform 2025 Regional Plan
Product: Reports
Completion Date: 6/30/2023

3 15 | Task Description: Initiate environmental process for 2025 Regional Plan (consultant)
Product: Notice of Preparation
Completion Date: 6/30/2023

4 15 | Task Description: Coordinate with state and federal agencies on updated requirements and guidelines for

Regional Plan.

Product: Meetings and discussions with state and federal agencies
Completion Date: 6/30/2023

5 25

Task Description:

Product:

Completion Date:

Research latest technologies and policies to inform modeling and analysis of the
transportation system

List of potential off-model calculators and on-model assumptions
6/30/2023

Future Activities

Future activities will include scenario planning, environmental analysis, increased community
engagement, and document production for the 2025 Regional Plan.
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Work Element:
Area of Emphasis:

3200200 Regional Shoreline Management Planning

Plan for a vibrant future

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $78,666 $99,552 $116,256
Other Direct Costs $2,724 $5,300 $2,650
Contracted Services $150,367 $154,765 $158,872
Total $231,757 $259,617 $277,778
Annual Project Funding
FY 2021 FY 2022 FY 2023
Contribution from Local Cities $150,285 $154,765 $158,872
or Member Agencies
SANDAG Member $81,472 $104,852 $118,906
Assessments
Total $231,757 $259,617 $277,778
Objective

The objectives of this work element are to facilitate the implementation of beach restoration and sea-
level rise adaptation and activities, continue the Regional Shoreline Monitoring Program (Program), and
facilitate the Shoreline Preservation Working Group.

Emphasis in FY 2023 will be on coordinating with local coastal jurisdictions on their coastal resilience
planning work and continuing discussions on coastal resilience with the Shoreline Preservation Working
Group.

Previous Accomplishments

In 2009, SANDAG adopted the Coastal Regional Sediment Management Plan (CRSMP) for the San Diego
region, which provides data and information on the region's long-term beach nourishment needs. It
builds upon the existing guidance and policy document, the Shoreline Preservation Strategy, adopted in
1993. The Program seeks to implement the CRSMP through ongoing beach nourishment and monitoring
efforts. In 2001 and 2012, SANDAG completed two regional beach nourishment projects, known as RBSP |
and RBSP II. In addition, SANDAG has carried out a shoreline monitoring program since 1996. SANDAG
continues to coordinate the efforts of the Shoreline Preservation Working Group and has been actively
involved with the San Diego Regional Climate Collaborative's Sea-Level Rise Working Group since 2014.
The Shoreline Preservation Working Group also played a key role in the Regional Transportation
Infrastructure Sea Level Rise Assessment and Adaptation Guidance that SANDAG completed in FY 2020.
SANDAG continues to provide shoreline monitoring services (fall and spring of each year) to local coastal
jurisdictions.

Justification

The Program is guided by the SANDAG approved Shoreline Preservation Strategy, Coastal Regional
Sediment Management Plan, and Sand Retention Strategy. Shoreline preservation and restoration is an
important climate adaptation strategy that leads to healthy beaches, which provide necessary habitat,
recreation, and economic prosperity, in support of an overall healthy environment. In addition, healthy
beaches act as a buffer to protect coastal infrastructure from high tides, strong storms, and sea-level rise
thereby enhancing the resilience of the San Diego coastline.

Chapter 2 | Detailed Work Element Descriptions 68 2.2-9

80



Project Manager:

Committee(s):

Working Group(s):

Anna Van, NEPA/CEQA and Environmental Mitigation
Regional Planning Committee

Shoreline Preservation Working Group

Products, Tasks, and Schedules for FY 2023

Task | % of _—
No. |Effort Task Description / Product / Schedule
1 30 | Task Description: Coordinate the efforts of the Shoreline Preservation Working Group
Product: Quarterly agenda materials
Completion Date: 6/30/2023
2 20 | Task Description: Continue to conduct monthly beach photo monitoring to track coastal changes over time
Product: Monthly photo documentation
Completion Date: 6/30/2023
3 30 | Task Description: Continue to manage the Program through contractual services
Product: Annual report and analysis presented to the Shoreline Preservation Working Group and
provided to jurisdictions.
Completion Date: 6/30/2023
4 10 | Task Description: Continue to attend Climate Collaborative Sea-Level Rise and Adaptation Policy Working
Group meetings and coordinate with local jurisdictions on sea-level rise adaptation and
resiliency strategies
Product: Meeting notes, handouts, and Climate Collaborative newsletter
Completion Date: 6/30/2023
5 10 | Task Description: Participate as a member of the California Shore and Beach Preservation Association, American
Shore and Beach Preservation Association, and California Coastal Coalition
Product: Annual conference materials and handouts, meeting notes, and newsletters
Completion Date: 6/30/2023

Future Activities

The Program will continue to monitor the location and volume of sand along the region’s beaches. This
program provides valuable information to local jurisdictions that are currently working on adaptation
planning and beach restoration efforts. Staff will continue to support the work of the Shoreline
Preservation Working Group and will continue to participate in the San Diego Regional Climate

Collaborative's Sea-Level Rise Working Group. In addition, staff will continue to monitor the efforts of local

governments as they update their Local Coastal Programs and develop sea-level rise adaptation

strategies. Finally, staff will continue looking for grant opportunities to advance the planning of the future

regional beach sand nourishment project.
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Work Element:
Area of Emphasis:

3201701 Climate Action Planning Program FY 2022
Plan for a vibrant future

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $0 $23,260 $56,484 $79,744
Contracted Services $0 $0 $180,100 $166,000 $346,100
Total $0 $0 $203,360 $222,484 $425,844
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
SB1 Sustainable Communities $0 $0 $180,035 $196,965 $377,000
Grant
TDA Planning/Administration $0 $0 $23,325 $25,519 $48,844
Total $0 $0 $203,360 $222,484 $425,844

Note: FY 2021/2022 SB-1 Formula funds

Objective

The objective of this grant-funded work element is to complete planning or feasibility studies that further
Climate Action Plan (CAP) implementation and reduce greenhouse gas (GHG) emissions from the
transportation sector; update the Regional Climate Action Planning Framework (ReCAP); provide data
and technical resources on CAP monitoring for local jurisdictions via local and regional GHG inventory
updates and climate action planning monitoring reports (ReCAP Snapshots); and maintain the Climate
Action Data Portal. Work conducted under this program would address GHG emissions from all sources
of emissions; however, the primary focus would be the on-road transportation sector as it is the largest
source of emissions in the San Diego region.

Emphasis in FY 2023 will be on continuing annual climate data gathering and monitoring to include in
the Climate Action Data Portal, supporting development of the 2021 Regional Plan through creation of
climate resilience-related resources, and providing technical support and assistance to member agencies
for implementing local CAPs and adaptation efforts.

Previous Accomplishments

This work element continues and expands climate planning services that SANDAG provided to member
agencies via a Local Government Partnership with San Diego Gas & Electric (SDG&E) that expired at the
end of December 2020. Throughout FY 2021, staff went through the procurement process for on-call
climate resilience services. Two contracts were finalized midway through FY 2021 and these professional
services were utilized by staff and local jurisdictions. This was especially timely, as SANDAG's Local
Government Partnership with SDG&E concluded around the same time. In FY 2023, an update to the
ReCAP was completed, 2018 ReCAP Snapshots for 16 local jurisdictions were prepared, and the Climate
Action Data Portal was launched.

Justification

With adoption of San Diego Forward: The 2015 Regional Plan, the SANDAG Board of Directors committed
to assisting with the development and implementation of local CAPs to further reduce GHG emissions
from all sources, including transportation; the largest source of emissions in the San Diego region.
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Project Manager:

Committee(s):

Working Group(s):

Adam Fiss, Sustainable Communities Planning and Implementation
Regional Planning Committee

Regional Plan Social Equity Working Group, Regional Planning Technical
Working Group, Regional Energy Working Group, Environmental Mitigation
Program Working Group, Shoreline Preservation Working Group

Products, Tasks, and Schedules for FY 2023

Task | % of —
No. |Effort Task Description / Product / Schedule

1 5 | Task Description: Project administration and coordination
Product: SANDAG quarterly report and invoice packages for tasks associated with OWP701
Completion Date: 6/30/2023

2 20 | Task Description: Annual Climate Action Plan data gathering and regional GHG analyses and data

gathering

Product: Datasets finalized and published.
Completion Date: 6/30/2023

3 15 | Task Description: Support of local CAP implementation and adaptation efforts
Product: Completed and finalized materials prepared for local jurisdictions
Completion Date: 6/30/2023

4 60

Task Description:

Product:

Completion Date:

Regional Plan implementation and resource development focusing on climate resilience and
its intersections with housing, land use, transportation, and
other related topics

Completed regional resources, policies, and/or programs (such as regional

climate resilience analyses or feasibility studies). Existing Document and data
review, stakeholder input, and storyboard development. Development of framework
outline and layout.

6/30/2023

Future Activities

This grant-funded project is expected to be serve the continuation and completion of project tasks
associated with Task Order 1 as well as the kickoff of Task Order 3.
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Work Element: 3401200 Coastal Connections: Opportunities to Improve
Public Access

Area of Emphasis: Plan for a vibrant future

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $10,943 $40,833 $10,828 $62,604
Contracted Services $0 $13,644 $165,000 $41,752 $220,396
Total $0 $24,587 $205,833 $52,580 $283,000
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023 Total
FTA 5304 Strategic $0 $20,891 $182,224 $37,345 $240,460
Partnerships Transit
Other Local Funds $0 $3,696 $23,609 $15,235 $42,540
Total $0 $24,587 $205,833 $52,580 $283,000

Note: Match to be provided by City of Del Mar and North County Transit District

Objective

The objective of this work element is to assess the opportunities and constraints of potential safe and
legal pedestrian trail and crossings of the Los Angeles-San Diego-San Luis Obispo Rail Corridor, the
nation's second busiest passenger rail corridor, in the City of Del Mar, California. Transportation safety is a
priority for the key stakeholders involved in this study including SANDAG, the City of Del Mar, North
County Transit District, and Caltrans as well as a priority in the California Transportation Plan, California
State Rail Plan, and the 2019 Federal Regional Transportation Plan. The final report will analyze potential
alternatives and identify next steps in terms of implementation of the plan.

Emphasis in FY 2023 will be on finalizing the Draft and Final report and delivering final presentation(s) to
the Del Mar City Council.

Previous Accomplishments

Staff has held the project kickoff meeting, regular weekly check-ins, monthly PDT meetings with the
lager project teams from NCTD and the City of Del Mar, conducted a site visit on December 3, 2021, and
Completed a base map of the project area. Additionally, staff conducted a Literature Review, an
assessment of the Existing Conditions, and a draft and final review of the concepts for the project area.
Community stakeholder outreach was also conducted. Lastly, criteria and cost estimates were developed,
and the evaluation and selection of preferred concepts was completed.

Justification

The project area is characterized by residences and businesses to the east and coastal bluffs and beaches
immediately to the west of the tracks. Currently, beach and bluffgoers cross at multiple points along this
section, creating unsafe conditions for pedestrians and detrimental impacts to passenger and freight rail

services.

Project Manager: Lisa Madsen, Transit Planning
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 100 | Task Description: Review draft and final report
Product: Draft and Final report (staff/contracted expenses).
Completion Date: 10/31/2022

Future Activities

Review of Draft and Final report and final presentation(s).
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Work Element:

Area of Emphasis:

3401300 San Diego Regional Rail Higher-Speed and
Reliability Advanced Planning Study

Plan for a vibrant future

Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $0 $31,088 $19,196 $50,284
Contracted Services $0 $76,381 $93,340 $0 $169,721
Total $0 $76,381 $124,428 $19,196 $220,005
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 Total
FTA 5304 Strategic $0 $67,620 $110,157 $16,993 $194,770
Partnerships Transit
TDA Planning/Administration $0 $8,761 $14,271 $2,203 $25,235
Total $0 $76,381 $124,428 $19,196 $220,005
Objective

The objective of this work element is to assess current corridor conditions and develop a plan to
implement higher-speed passenger rail service, reduced travel times, additional capacity and enhanced
safety along the San Diego Subdivision of the Los Angeles-San Diego-San Luis Obispo Rail Corridor.
Emphasis in FY 2023 will be to conduct public outreach and finalize the higher-speed passenger rail
service plan.

Previous Accomplishments

The study was initiated in FY 2021, with work completed on existing conditions and operational feasibility
reports to develop the project implementation plan for the corridor.

Justification

The market for rail services is well established in this corridor, which is the nation's second busiest. This
study builds upon this success by developing a plan to address both current and future demand by
increasing the corridor's competitiveness with driving the busy parallel Interstate-5 corridor while

enhancing reliability and safety.
Project Manager: Daniel Veeh, Active Transportation and Rail Planning
Committee(s): Transportation Committee

Working Group(s): None
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 85 | Task Description: Compile previous work efforts into a final report, develop presentation and outreach materials
and make presentations to stakeholder groups and policy committees.

Product: Final report, presentation and outreach materials.
Completion Date: 9/30/2022

2 10 | Task Description: Hold Project Development Team meetings with corridor stakeholders monthly.
Product: Meeting materials and minutes.
Completion Date: 9/30/2022

3 5 | Task Description: Fiscal management
Product: Quarterly Reports, invoices, and grant closeout documents.
Completion Date: 12/31/2022

Future Activities

This grant-funded project is anticipated to be completed in FY 2023.

2.2-16

75 FY 2023 | SANDAG Program Budget

87



Work Element:

Area of Emphasis:

3401400 San Diego and Imperial Counties Sustainable Freight

Implementation Strategy
Plan for a vibrant future

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year Total
Actual Estimated Budget Budget
Actual
Salaries, Benefits, Indirect $0 $0 $62,037 $136,705 $46,038 $244,780
Contracted Services $0 $0 $80,000 $185,000 $55,000 $320,000
Total $0 $0 $142,037 $321,705 $101,038 $564,780
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
SB1 Sustainable Communities $0 $0 $125,745 $284,805 $89,449 $499,999
Grant
TDA Planning/Administration $0 $0 $16,292 $36,900 $11,589 $64,781
Total $0 $0 $142,037 $321,705 $101,038 $564,780
Objective

The San Diego and Imperial Counties Sustainable Freight Implementation Strategy (Strategy) will align
with the 2021 Regional Plan and Comprehensive Multimodal Corridor Plans by developing a vision
statement and implementation plan that will guide sustainable freight investments in San Diego and
Imperial Counties for the next 30 years. These projects and policies will aim to reduce freight related air
emissions while fostering regional, statewide, national, and international trade. The proposed investments
will be vetted through extensive public outreach to capture a feasible, phased approach. The Strategy will
identify potential funding opportunities that will facilitate implementation of these projects and policies
following adoption of the Strategy. In addition, the Strategy will include a workforce development toolkit
highlighting training opportunities for constructing or maintaining these sustainable freight investments.
Emphasis in FY 2023 will be completing the innovative strategies assessment, developing and executing
the public outreach plan, and starting the implementation plan with high-level cost estimates, schedules

and funding.

Previous Accomplishments

Project initiated in Quarter 3 of FY 2022, with initial work consisting of grant agreement execution,
consultant procurement, an existing conditions assessment, and starting the innovative strategies

assessment.

Justification

California has established ambitious climate, air quality, and public health goals and has recently
prioritized transitioning the freight sector to sustainable technologies through the California Freight
Mobility Plan 2020, California Sustainable Freight Action Plan, California ZEV Action Plan, Executive Order
N-79-20, and other actions. To ensure San Diego and Imperial Counties contribute to meeting these goals,
SANDAG and the Imperial County Transportation Commission will develop this Strategy to systematically
implement multimodal projects and policies that transition the region to a more sustainable, efficient,
equitable, and economically competitive freight transportation system.

Project Manager:
Committee(s):
Working Group(s):

Borders Committee

Chapter 2 | Detailed Work Element Descriptions
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Mariela Rodriguez, Long-Range Transportation Planning
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 10 | Task Description: Finalize Innovative Strategies Development and Screening
Product: Final Innovative Strategies Assessment Development and Screening Memorandum (Task
Performed Partially by Consultant)
Completion Date: 6/30/2023
2 35 | Task Description: Implement Public Outreach Plan
Product: Draft and final public outreach plan, materials/instruments, and public outreach summary
memorandum (Task Performed by Consultant)
Completion Date: 6/30/2023
3 25 | Task Description: Develop Implementation Plan, Part 1: High-Level Cost Estimates, Schedules, and Funding
Product: Draft Cost, Scheduling, and Funding Inventory Memorandum (Task Performed by Consultant)
Completion Date: 6/30/2023
4 15 | Task Description: Develop Implementation Plan, Part 2: Project Phasing Methodology
Product: Draft Project Phasing Methodology Memorandum (Task Performed by Consultant)
Completion Date: 6/30/2023
5 15 | Task Description: Develop Implementation Plan, Part 3: Workforce Development Toolkit
Product: Draft Workforce Development Toolkit Memorandum (Task Performed by Consultant)
Completion Date: 6/30/2023

Future Activities

After completing the implementation plan, the project team will finalize the Strategy and will present the
conclusions to the appropriate policy advisory committees. Consultant work will conclude by February 29,

2024.
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Work Element:
Area of Emphasis:

3401500 Clairemont Complete Corridors
Plan for a vibrant future

Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $0 $6,601 $41,496 $48,097
Other Direct Costs $0 $0 $500 $0 $500
Contracted Services $0 $0 $75,000 $299,988 $374,988
Total $0 $0 $82,101 $341,484 $423,585
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 Total
FTA 5304 Strategic $0 $0 $72,684 $302,316 $375,000
Partnerships Transit
TDA Planning/Administration $0 $0 $9,417 $39,168 $48,585
Total $0 $0 $82,101 $341,484 $423,585
Objective

The project directly aligns with current neighborhood transit investments, the 2021 Regional Plan, the City
of San Diego Clairemont Community Plan Update and supporting Morena Corridor Specific Plan, and a
Caltrans multimodal feasibility assessment of the Clairemont Drive Interstate 5 overpass.

Emphasis in FY 2023 will be complete streets analysis and development of 30% preliminary engineering
designs for portions of two major roads within the Clairemont community.

Previous Accomplishments

Completion of the Mid-Coast light rail extension and the supporting Mid-Coast Mobility Hub Strategy that
identified a suite of multimodal infrastructure, shared mobility services, and supporting policies to help
bring the mobility hub vision to life.

Justification

Support 2021 Regional Plan implementation of mobility hubs by developing 30% complete
streets designs for two major roads in the Clairemont community: (1) Clairemont Drive, between Mission
Bay Park and Denver Street; and (2) a portion of Morena Boulevard, between Gesner Street and Linda

Vista Road.
Project Manager: Marisa Mangan, Mobility Hubs
Committee(s): Transportation Committee

Working Group(s): Cities/County Transportation Advisory Committee
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 25 | Task Description: Mobility solutions development and analysis [Consultant task]
Product: Evaluation criteria and final list of mobility solutions for corridors
Completion Date: 12/30/2022
2 25 | Task Description: Continued community outreach [Staff and consultant task]
Product: Up to two outreach meetings, which may take the form of public workshop/charrette,
presentation, mobile session, virtual meeting, and/or information session
Completion Date: 6/30/2023
3 40 | Task Description: Development of 30% complete street designs for portions of Clairemont Drive and Morena
Boulevard [Consultant task]
Product: 30% complete street designs
Completion Date: 6/30/2023
4 10 | Task Description: Project administration [SANDAG staff task]
Product: Monthly project development team meetings and invoicing
Completion Date: 6/30/2023

Future Activities

Continued implementation of mobility hub and flexible fleet pilots that build upon these complete
streets designs in the Mid-Coast Corridor.
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Work Element:
Area of Emphasis:

3401600 Next Generation Rapid Routes Advanced Planning

Plan for a vibrant future

Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $0 $82,858 $114,897 $197,755
Contracted Services $0 $0 $125,000 $225,000 $350,000
Pass-Through to Other $0 $0 $25,000 $25,000 $50,000
Agencies
Total $0 $0 $232,858 $364,897 $597,755
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 Total
FTA 5304 Strategic $0 $0 $206,149 $293,851 $500,000
Partnerships Transit
TDA Planning/Administration $0 $0 $26,709 $71,046 $97,755
Total $0 $0 $232,858 $364,897 $597,755
Objective

In partnership with local jurisdictions and the region's two transit agencies, SANDAG will analyze potential
route alignments, station locations, and transit priority measures on three Next Generation Rapid routes
625, 471, and 41, which serve the cities of San Diego, Escondido, Chula Vista, and National City. The
advanced planning for these routes will ready them for design and implementation and allow SANDAG to
line up quality, shovel-ready projects to compete for state and federal funding and help achieve local,
state, and national climate action goals. The project will be guided through active participation by project
partners and the public to ensure these routes meet the unique needs of the communities they serve,
including low-income and disadvantaged populations.

Emphasis in FY 2023 will be conducting an existing conditions analysis and developing planning level
alternative recommendations, completing the capital and operating cost memo, the funding
opportunities memo, and the draft and final report.

Previous Accomplishments

Consultant procurement.

Justification

Advanced planning of Rapid routes is a critical first step in providing the region's residents and visitors
with more mobility options, greater connectivity, and greater access to resources across the region. This
project will bring these routes closer to becoming shovel-ready and a reality for San Diegans. Following

advanced planning, these routes will be prioritized for environmental clearance and design.
Project Manager: Brian Lane, Transit Planning
Committee(s): Transportation Committee

Working Group(s): Regional Plan Social Equity Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule

1 20 | Task Description: Existing Conditions (Consultant Led)
Product: Existing Conditions Report
Completion Date: 8/31/2022

2 20 | Task Description: Planning Level Alternative Alignments (Consultant Led)
Product: Technical Memo; 5% Conceptual Designs
Completion Date: 5/31/2023

3 10 [ Task Description: Capital and Operating Costing (Consultant Led)
Product: Capital and Operating Costing Memo
Completion Date: 5/31/2023

4 5 Task Description: Funding Opportunities (Consultant Led)
Product: Funding Memo
Completion Date: 5/31/2023

5 5 | Task Description: Project Management (Staff)
Product: Meeting notes; monthly progress reports; project management plan
Completion Date: 6/30/2023

6 5 | Task Description: Fiscal Management (Staff)
Product: Invoices; quarterly reports
Completion Date: 6/30/2023

7 20 | Task Description: Public and Stakeholder Engagement (Consultant Led)
Product: Public Involvement Plan; translation material; online content; meeting presentations, notes,

and feedback

Completion Date: 6/30/2023

8 10 | Task Description: Draft and Final Report (Consultant Led)
Product: Draft and Final Report; Presentation materials
Completion Date: 6/30/2023

9 5 Task Description: SANDAG Policy Advisory Committee Review (Staff)
Product: Presentation Materials
Completion Date: 6/30/2023

Future Activities

This grant funded project will be completed in FY 2023.

22-22
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Work Element:
Area of Emphasis:

3401700 NEW - Rail Regional Infrastructure Accelerator

Plan for a vibrant future

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year Total
Actual Estimated Budget Budget
Actual
Salaries, Benefits, Indirect $0 $0 $20,124 $49,966 $8,868 $78,958
Other Direct Costs $0 $0 $2,600 $10,400 $2,600 $15,600
Contracted Services $0 $0 $298,591 $954,373 $117,732 $1,370,696
Total $0 $0 $321,315 $1,014,739 $129,200 $1,465,254
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
U.S. Department of $0 $0 $321,315 $1,014,739 $129,200 $1,465,254
Transportation
Total $0 $0 $321,315 $1,014,739 $129,200 $1,465,254

Note: Funding is from Build America Bureau passed thru FHWA.

Objective

This project supports the agency objective to pursue new funding. The San Diego Regional Rail
Infrastructure Accelerators Strategy (SANDRIA) develops an initial evaluation and assessment for the
future success of regional rail improvements in the San Diego region that can be expedited through Build
America Bureau financing programs. SANDAG will establish the SANDRIA program by completing an
assessment of a pipeline of projects and identifying innovative funding and implementation strategies for
these projects. The pipeline of projects will include (1) critical shovel-ready improvements to the LOSSAN
Rail Corridor that increase capacity, address resiliency, and replace aging railway structures, (2) upgrades
and increases to track capacity along the SPRINTER rail corridor and (3) realignment of key segments of
the LOSSAN Rail Corridor to enhance the attractiveness and increase the competitiveness of rail for both
passenger travel and goods movement.

Previous Accomplishments

Consultant task orders were issued in late FY 2022 and work is underway to complete the identified
tasks.

Justification

The newly adopted Regional Transportation Plan emphasizes multi-modal investments, mode shift,
reduction of vehicle miles traveled, and transit-oriented development to support state climate and
affordable housing goals. This project helps the region identify opportunities to deliver projects in support

of the plan and opportunities to secure innovative financing.
Project Manager: Timothy Briggs, Active Transportation and Rail Planning
Committee(s): Regional Planning Committee

Working Group(s): None
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Products, Tasks, and Schedules for FY 2023

Task | % of i
No. |Effort Task Description / Product / Schedule
1 23 | Task Description: Study Management and Coordination - SANDAG will establish the study team, scheduling,
and quality assurance plan and coordinate key activities including
the kickoff meeting, annual review meeting, and project partner outreach. This also includes
$15,600 in travel expenses.
Product: Project management and quality assurance plans
Completion Date: 6/30/2023
2 33 | Task Description: Corridor Assessment - SANDAG will develop a detailed assessment of the pipeline of projects
for each rail corridor including opportunities and constraints, cost estimates, and construction
details, complete a Market Analysis, including the established market for rail and connectivity
to state and national markets, complete a
Financial Analysis, including potential local revenue sources as leverage mechanisms and
federal programs applicability, and assess potential governance structures.
Product: Market Analysis, Financial Analysis
Completion Date: 12/1/2022
3 9 Task Description: Best Practices and Peer Review - SANDAG will develop successful case studies from both the
rail and financing
sectors on innovative transportation infrastructure delivery methods (e.g., TIFIA, RRIF, Private
Activity Bonds) and convene a peer review panel of experts, including representatives from
the project partners, both at project initiation and then again in the later stages.
Product: Case studies
Completion Date: 12/1/2022
4 21 Task Description: Investment Strategy - SANDAG will develop a potential accelerators/partnership strategy
within context of each corridor including innovative financing/delivery alternatives, public
private partnerships, and project bundling/implementation phasing program.
Product: Strategy document
Completion Date: 5/1/2023
5 6 Task Description: Public Benefit Analysis - SANDAG will identify possible short- and long-term benefits to the
public from the investment strategy and how to effectively communicate these benefits,
obtain public input on the potential strategy including providing information on the SANDAG
website and presentations to the project partners in meetings accessible to the public.
Product: Information to be included in final report
Completion Date: 6/30/2023
6 8 | Task Description:  Final Report -

Product:

Completion Date:

Final report
6/30/2023

Future Activities

The project will continue into FY 2024 and will include deliverables as identified in the project tasks
including a corridor assessment, investment strategy, and public benefits analysis.

22-24
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Work Element:
Area of Emphasis:

3420200 Northbound SR11 Border Wait Time Study
Plan for a vibrant future

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $2,476 $3.214 $795 $0 $6,485
Contracted Services $0 $132,561 $660,954 $200,000 $993,515
Total $2,476 $135,775 $661,749 $200,000 $1,000,000
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023 Total
FHWA Coordinated Border $2,476 $135,775 $661,749 $200,000 $1,000,000
Infrastructure Program
Total $2,476 $135,775 $661,749 $200,000 $1,000,000
Objective

The objective of this work element is to develop and install a border wait time system (BWT) to collect
reliable and continuous northbound wait time data on commercial and private vehicles crossing the
border at the San Ysidro and Otay Mesa Ports of Entry (POEs) from Tijuana into San Diego. Emphasis in FY
2023 will be to operate and maintain the border wait time system.

Previous Accomplishments

Previously accomplishments included installing the border wait times equipment, calibrating the
algorithms, and testing the system.

Justification

The San Diego/Tijuana region lacks an accurate system to measure northbound BWT for travelers
crossing into the United States. While governmental entities and business groups are interested in
accurate northbound BWT data, there is no real system that collects and reports this information.
Currently, northbound BWT data is estimated via line of sight or collected by limited surveys of cross
border travelers. Collecting reliable northbound BWT data is vital for the region to perform robust
planning and economic studies, including the 2021 Regional Plan, Border Delays Economic Impact Study,
and State Route 11 (SR 11)/Otay Mesa East Land POE investment grade traffic and revenue study:.

Project Manager: Maria Rodriguez Molina, Engineering and Construction Admin

Committee(s): Transportation Committee, Borders Committee

Working Group(s): Freight Stakeholders Working Group, Committee on Binational Regional

Opportunities

Products, Tasks, and Schedules for FY 2023

Task | % of _—
No. |Effort Task Description / Product / Schedule
1 100

Task Description: Operating and Maintaining Border Wait Time System

Product: Providing the data feed to SANDAG and Caltrans to report accurate border wait times

Completion Date: 6/30/2023
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Future Activities

Future activities include operating and maintaining the northbound border wait times system, and
complete the development of a dashboard showing border wait times northbound and southbound.
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Chapter 2.3

Bring plans and projects to life.
Develop the foundation for a world-class transportation system by implementing the early
actions in the 2021 Regional Plan; identify partnerships and funding models that accelerate

project delivery. Deploy pilot projects and demonstrations that inform long-term
investments.
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Work Element:
Area of Emphasis:

2302500 Regional Parking Inventory Survey
Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $6,285 $27,687 $2,260 $36,232
Other Direct Costs $0 $373 $0 $0 $373
Contracted Services $0 $0 $127,187 $155,708 $282,895
Total $0 $6,658 $154,874 $157,968 $319,500
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
SB1 Sustainable Communities $0 $5,894 $137,110 $139,849 $282,853
Grant
TDA Planning/Administration $0 $764 $17,764 $18,119 $36,647
Total $0 $6,658 $154,874 $157,968 $319,500
Objective

The objective of this grant-funded work element is to conduct a parking inventory and a parking behavior
survey. This data will be used to update the parking component of SANDAG's Activity Based Model (ABM).

ABM is a quantitative analysis tool that can be used to evaluate the impact of parking policies on vehicle
trip generation, mode share, vehicle miles traveled, and greenhouse gas (GHG) emissions. An updated
parking component with current inventory and behavior data is crucial to evaluate parking management
policies through the regional planning process. The update will be a key component of SANDAG's ABM3,
the next version of the regional model that is being designed for applications in the 2025 Regional Plan.
Emphasis in FY 2023 will be to complete the project report and prepare for submission to Caltrans.

Previous Accomplishments

The focus in FY 2022 was to procure a consultant, kick off the project, collaborate with key project
stakeholders, develop a data collection and survey deployment strategy, and begin to collect data.

Justification

SANDAG is required by state and federal law to meet aggressive climate goals and maintain an updated
transportation modeling system that evaluates planning and policy decisions. Parking data is critical for
making informed decisions that will promote the reduction of GHG emissions, boost economic
development, and plan for more efficient use of land. The current parking model was estimated from a
2011 Parking Inventory and Behavior Survey and needs updated parking data to better understand the

impacts of policies and programs proposed across the San Diego region.
Project Manager: Eva Sanchez, Mobility Hubs

Committee(s): Transportation Committee

Regional Planning Technical Working Group, Cities/County Transportation Advisory
Committee

Working Group(s):
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 20 | Task Description: Project Management and Stakeholder Coordination
Product: Meeting and presentation materials, quarterly reporting, and invoicing.
Completion Date: 2/2/2023
2 15 | Task Description: Field Data Collection, Survey Implementation and Data QA/QC
Product: QA/QC progress reports.
Completion Date: 2/2/2023
3 65

Task Description:

Product:

Completion Date:

Final Report and Data Delivery

Final dataset and a final report that documents all aspects of the survey and data collection
effort.

2/2/2023

Future Activities

The grant-funded project will end in FY 2023.
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Work Element: 3100400 Regional Plan Implementation
Area of Emphasis: Bring plans and projects to life

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $507,370 $1,057,839 $2,776,512
Other Direct Costs $2,694 $4,000 $3,000
Contracted Services $176,048 $50,000 $348,230
Total $686,112 $1,111,839 $3,127,742

Annual Project Funding

FY 2021 FY 2022 FY 2023
FTA (5303) MPO Planning $449,096 $500,000 $641,646
TDA Planning/Administration $58,185 $190,427 $200,000
TransNet Administration $90,807 $421,412 $310,744
SANDAG Member $88,024 $0 $0
Assessments
TransNet / FasTrak swap $0 $0 $895,015
FHWA Metropolitan Planning $0 $0 $725,490
(PL)
Planning, Programming and $0 $0 $354,846
Monitoring (PPM) Program
Total $686,112 $1,111,839 $3,127,741

Objective

The objective of this work element is to assist with the implementation of the 2021 Regional Plan, adopted
in December 2021.

Emphasis in FY 2023 will be to continue work for 2021 Regional Plan implementation Strategy for Social
Equity Planning Framework; develop Value Pricing and User Fee Implementation Strategy;
implementation of performance based planning as part of transportation planning, monitoring, and
programming activities; advance and support regional and local climate change mitigation, adaptation,
and resiliency plans; seek funding for Regional Vision Zero Action Plan; refinement of mobility hubs,
transit priority areas (TPAs), and land use/housing assumptions working with local jurisdictions; and
activities related to zero-emission vehicle and infrastructure incentive programs and/or investments for
personal vehicles, fleets, and transit.

Previous Accomplishments

Previous accomplishments include updated monitoring, and reporting for performance metrics
established by the U.S. Department of Transportation (U.S. DOT) pursuant to the Fixing America's Surface
Transportation Act (FAST Act) and intergovernmental review (IGR) of projects relevant to the Regional
Plan.
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Justification

This project is required to meet state and federal laws governing the creation and adoption of the
Regional Transportation Plan, including requirements from California Senate Bill 375 (Steinberg, 2008).
The project also is required to meet state law regarding the development of Regional Comprehensive
Plans described in Assembly Bill 361 (Kehoe, 2003). Requirements of Assembly Bill 805 (Gonzalez, 2017)
related to the Regional Plan are incorporated in Work Element Project No. 3103000, Regional Plan
Development.

Project Manager:

Committee(s):

Working Group(s):

Philip Trom, Goods Movement Planning
Borders Committee, Transportation Committee, Regional Planning Committee

Regional Planning Technical Working Group, Cities/County Transportation Advisory
Committee, San Diego Region Conformity Working Group, Interagency Technical
Working Group on Tribal Transportation Issues, Independent Taxpayer Oversight
Committee, Regional Energy Working Group, Freight Stakeholders Working Group,
Active Transportation Working Group, San Diego Regional Military Working Group,
Environmental Mitigation Program Working Group, San Diego Traffic Engineers'
Council, Committee on Binational Regional Opportunities, Regional Plan Social Equity
Working Group

Products, Tasks, and Schedules for FY 2023

Task
No.

% of
Effort

Task Description / Product / Schedule

]

10

Task Description:

Product:

Completion Date:

Implement the Congestion Management Process as part of transportation planning,
monitoring, and programming activities. Coordinate with the Federal Highway
Administration, Federal Transit Administration, transit operators, and Caltrans to implement
metropolitan planning provisions of the FAST Act, including performance-based target
setting, monitoring, and reporting. Seek funding for the development of a Fix It First
Implementation Assessment.

Documentation of capacity justification (Single Occupancy Vehicle Analysis) for qualifying
projects in ProjectTrak system. Meetings, staff reports, data analysis, documentation
performance-based target setting; documentation of Regional Transportation Improvement
Program programming's support of performance targets in national goal areas.

6/30/2023

Task Description:

Product:

Completion Date:

Coordinate regional transportation planning with land use plans of local agencies, U.S.
Department of Defense, Federal Land Management Agency, and tribal governments,
collaborate with Caltrans in the development and implementation of district and statewide
plans (e.g. 2050 California Transportation Plan, Interregional Transportation Strategic Plan,
Strategic Highway Safety Plan, etc.), and with other stakeholders. Develop scopes of work for
corridor or subregional studies, as needed

Correspondence and comments on draft plans and reports
6/30/2023

Task Description:

Product:

Completion Date:

Coordinate areawide clearinghouse and IGR processing, including ongoing maintenance and
refinements of the enhanced project and reporting tool, performing internal reporting
requirements, and coordinating the internal circulation of projects for review. Conduct review
of local development projects, as well as local and state policy documents and guidelines, for
transportation related impacts in coordination with agencies such as Caltrans, Metropolitan
Transit System, North County Transit District, California Association of Councils of
Governments, San Diego County Regional Airport Authority, Port of San Diego, and/or others,
as appropriate

IGR database, IGR project tracking and reporting tool, comment letters, and monthly IGR
report

6/30/2023

15

Task Description:

Advance and support regional and local climate change mitigation, adaptation, and resilience
through activities such as providing technical assistance, data, and consultant services to help
local jurisdictions prepare, implement, and monitor climate action, adaptation, and resilience
plans, programs, and efforts; Implementing 2021 Regional Plan climate initiatives to reduce
community/systemwide vulnerabilities and ensure region is able to comprehensively plan for,
respond to, and recover from climate change impacts. Develop Resilient Capital Grants and
Innovative Solutions program for a resilient future.

2.3-4

90 FY 2023 | SANDAG Program Budget

102



Product: ReCAP Snapshots and Data Portal updates; Stakeholder meetings, guidance/resource
documents (e.g. Regional Climate Resilience Framework); technical assistance climate
resilience support; Resilient capital grants program

Completion Date: 6/30/2023

5 15 Task Description: Continue work for 2021 Regional Plan implementation Strategy for Social Equity Planning
Framework. Facilitate the equitable and effective engagement of disadvantaged communities
as identified by CalEnviroScreen 4.0 in the implementation of the Regional Plan. Coordinate
the Regional Plan Social Equity Working Group to provide input on plan implementation and
to promote equity and justice in transportation planning.

Product: Agendas, meetings, quarterly reports

Completion Date: 6/30/2023

6 15 Task Description: Develop Value Pricing and User Fee Implementation Strategy, guided by an advisory working
group guided by an advisory working group. Partner with state agencies and other
Metropolitan Planning Organizations to design a comprehensive road usage charge pilot,
assess equity impacts, and test mitigation strategies.

Product: Executed consultant agreement, advisory work group meeting summaries, existing
conditions report including transportation funding analysis
Roster of advisory group members, meeting agendas, research design report.

Completion Date: 6/30/2023

7 10 | Task Description: Transition to a clean energy future through research and initial design of zero-emission
vehicle and infrastructure incentive programs and/or investments for personal vehicles, fleets,
and transit. Seek partnerships and use consultant support to pursue grants and design
programs. Explore options to also support local zero emission school bus transition. 2021
Reginal Plan Sustainable Communities Strategy (SCS) near-term actions and Environmental
Impact Report (EIR) mitigation measures

Product: Workplan and schedule(s), scope(s)
of work, program(s) research report(s), and meeting agendas

Completion Date: 6/30/2023

8 10 [ Task Description: Seek funding for a Regional Vision Zero Action Plan, including Regional Safety Policy

Product: Meetings, staff reports, agendas, including Federal Transportation Performance
Management Performance Measure 1 Safety materials.

Completion Date: 6/30/2023

9 10 | Task Description: Refinement of mobility hubs, Transit Priority Areas (TPAs), and land use/housing assumptions
working with local jurisdictions. Refine smart growth opportunity areas for inclusion in Smart
Growth Incentive Program (SGIP) grant guidance.

Product: Revised smart growth opportunity area maps and guidance for SGIP grants.

Completion Date: 6/30/2023

Future Activities
The implementation of the 2021 Regional Plan will continue through 2025 until the next Plan is adopted
(2025 Regional Plan)
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Work Element: 3100404 NEW - Borders: Binational, Tribal, Interregional, and
Military Collaboration

Area of Emphasis: Bring plans and projects to life
Project Expenses
FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $537,712 $488,199 $380,611
Other Direct Costs $1,478 $9,939 $1,000
Contracted Services $2,255.00 $6,000 $6,000
Pass-Through to Other $120,000.00 $110,000 $0
Agencies
Total $661,445 $614,138 $387,611
Annual Project Funding
FY 2021 FY 2022 FY 2023
FHWA Metropolitan Planning $362,500 $370,000 $300,000
(PL)
TDA Planning/Administration $298,945 $244.138 $87,611
Total $661,445 $614,138 $387,611

Note: Work element is a combination of efforts from the following previous year projects: 3400100,
3400200, and 3400500. FY 2021 and FY 2022 figures are the combined total of these projects.

Objective

The objective of this work element is to provide ongoing support for planning, collaboration, and liaison
activities with agency partners and stakeholders representing the San Diego region’s borders including:
municipal, state, and federal governments in Mexico (Binational); sovereign tribal governments within
San Diego County (Tribal); neighboring jurisdictions of Orange, Riverside, and Imperial counties
(Interregional); and various U.S. military installations within San Diego County (Military). This work element
also includes staff support for policy advisory and working group meetings of the Borders Committee, the
Committee on Binational Regional Opportunities (COBRO), the Interagency Technical Working Group on
Tribal Transportation Issues (Tribal TWG), and San Diego Regional Military Working Group.

Emphasis in FY 2023 will be continued coordination with borders stakeholders and partners to advance
implementation of the 2021 Regional Plan, and ongoing support for recurring policy advisory and working
group meetings, liaison activities, planning, modeling and data gathering efforts, and project-specific
support for agency initiatives such as the State Route 11/Otay Mesa East Port of Entry, the San Ysidro
Mobility Hub, South Bay to Sorrento CMCP, the Border to Bayshore Bikeway, Intraregional Tribal
Transportation Strategy and others.

Previous Accomplishments

For decades, SANDAG has fostered collaboration with stakeholders and partner agencies representing
the region's borders and has created a policy committee, working groups, and project-specific teams to
ensure timely and meaningful collaboration and input in the regional decision-making process to
advance policy and planning strategies that consider impacts from and to neighboring jurisdictions and
borders communities, improving their quality of life and social equity. The Borders Committee was
created in 2001 to bring together elected officials and representatives from the San Diego region and all
neighboring jurisdictions to identify challenges, pursue ongoing collaboration, and prioritize solutions.
This work has resulted in several joint efforts, policy initiatives and agreements, data sharing, annual joint
events and symposiums, and has established working relationships SANDAG leverages to advance
planning goals and objectives
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Justification

The San Diego region's historic heritage and geographic location within the California-Baja

California binational megaregion; as the county with the most federally recognized tribal nations in the
country; as a strategic hub for the U.S. military; and given its socioeconomic and demographic
composition, working with our neighbors provides unique advantages and opportunities to leverage
cross-border relationships within a government-to-government framework. The region's economic
competitiveness and quality of life are linked significantly to its relationships with Mexico, the 17 sovereign
tribal governments within the region, the neighboring counties of Orange, Riverside, and Imperial, and
the U.S. military. All of these borders stakeholders are represented within SANDAG's policy and decision-
making structure to help guide the development and implementation of regional planning initiatives and
address state and federal mandates.

Project Manager: Hector Vanegas, Government Relations

Committee(s): Borders Committee, Transportation Committee, Regional Planning Committee

Committee on Binational Regional Opportunities, Interagency Technical Working
Group on Tribal Transportation Issues, San Diego Regional Military Working Group,
Regional Plan Social Equity Working Group

Working Group(s):

Products, Tasks, and Schedules for FY 2023

Task | % of _—
No. |Effort Task Description / Product / Schedule
1 20 | Task Description: Provide staff support and coordination for recurring Borders Committee, COBRO, Tribal TWG,
and Military Working Group meetings and annual events
Product: Meeting agendas and materials; membership lists; meeting minutes and follow up activities
Completion Date: 6/30/2023
2 20 | Task Description: Binational liaison activities to advance implementation of the 2021 Regional Plan and 2021
California-Baja California Border Master Plan including support for the SR 11/Otay Mesa East
Port of Entry project and coordination with government entities in Mexico on
planning initiatives and strategies
Product: Meeting coordination and participation; staff reports and presentations.
Completion Date: 6/30/2023
3 20 | Task Description: Tribal liaison activities to advance implementation of the 2021 Regional Plan and Intraregional
Tribal Transportation Strategy (ITTS) and coordination with tribal governments on
planning initiatives and strategies
Product: Meeting coordination and participation; staff reports and presentations.
Completion Date: 6/30/2023
4 20 | Task Description: Interregional liaison activities to advance implementation of the 2021 Regional Plan and
California Interregional Transportation Strategic Plan (ITSP) and coordination with
government entities in Orange, Riverside, and Imperial counties on planning initiatives
and strategies
Product: Meeting coordination and participation; staff reports and presentations.
Completion Date: 6/30/2023
5 20 | Task Description: Military liaison activities to advance implementation of the 2021 Regional Plan and
coordination with U.S. Military representatives through Navy Region Southwest on
planning initiatives and strategies
Product: Meeting coordination and participation; staff reports and presentations.
Completion Date: 6/30/2023

Future Activities
Continued coordination with border stakeholders and partner agencies to advance implementation of
the 2021 Regional Plan, and ongoing support for policy advisory and working group meetings, liaison
activities, and project-specific support for various agency initiatives.
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Work Element: 3100405 NEW - Regional Plan Outreach FY 2023
Area of Emphasis: Bring plans and projects to life

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $0 $0 $877,170
Other Direct Costs $0 $0 $9,061
Contracted Services $0 $0 $288,000
Total $0 $0 $1,174,231

Annual Project Funding

FY 2021 FY 2022 FY 2023
SB1 Sustainable Communities $0 $0 $1,039,547
Grant
TDA Planning/Administration $0 $0 $134,684
Total $0 $0 $1,174,231

Note: FY 2022/2023 SB-1 Formula funds
Objective

The objective of this work element is to continue the implementation of the Public Involvement Program
(PIP) for the implementation of the 2021 Regional Plan and development of the 2025 Regional Plan.
Emphasis in FY 2023 will be education on the adopted 2021 Regional Plan, engagement with community-
based organizations, and initial engagement activities on development of the 2025 Regional Plan.

Previous Accomplishments

Prior accomplishments include robust education and outreach during the development and adoption of
the 2021 Regional Plan. This includes contracts with 12 community-based organizations across the region
to engage disadvantaged and hard to reach communities. Outreach efforts during development of the
2021 Regional Plan resulted in nearly 17,000 comments received and considered during the process.
Activities included social media campaigns, pop-up events, advertising, and roadshow presentations.

Justification

This project will ensure state and federal laws and regulations governing public outreach for the 2021
Regional Plan are met, including requirements from California Senate Bill 375 (Steinberg, 2008), Assembly
Bill 361 (Kehoe, 2003), Assembly Bill 805 (Gonzalez, 2017) and Federal Title VI.

Project Manager: Allison Wood, Sustainable Communities Planning and Implementation
Committee(s): Regional Planning Committee, Transportation Committee
Working Group(s): Regional Plan Social Equity Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 50 | Task Description: Coordinate the engagement of disadvantaged communities as identified by CalEnviroScreen
4.0 in the implementation of the 2021 Regional Plan. Manage Community Outreach Service
contracts for twelve Commmunity-based organizations.
Product: 12 Executed contracts, quarterly status reports, invoices
Completion Date: 6/30/2023
2

Product:

50 | Task Description:

Completion Date:

Implement PIP strategies

Public outreach events, website updates, social media engagement, focus groups, digital
interactive activities, educational materials, and other public participation tools

6/30/2023

Future Activities

Future activities will include continued implementation of the PIP for development of the 2025 Regional

Plan.
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Work Element:
Area of Emphasis:

3102600 Mission Valley Revitalization Mobility Study

Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $4,973 $90,110 $76,297 $171,380
Contracted Services $0 $0 $209,000 $159,119 $368,119
Pass-Through to Other $0 $0 $25,000 $0 $25,000
Agencies
Total $0 $4,973 $324,110 $235,416 $564,499
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
FTA 5304 Strategic $0 $4,403 $286,934 $208,414 $499,751
Partnerships Transit
TDA Planning/Administration $0 $570 $37,176 $27,002 $64,748
Total $0 $4,973 $324,110 $235,416 $564,499
Objective

The Mission Valley Revitalization Mobility Study will support the multi-modal transportation needs for the
Interstate 8 (I-8) Corridor in response to future development. The project team will evaluate viable
transportation alternatives through a series of short-, mid- and long-term improvements that decrease
congestion and improve travel times.
This study will identify transportation projects that will support future corridor planning efforts and
integrate plans identified in the Mission Valley Community Plan Update and anticipated development to
implement multi-modal solutions. This study will be prepared in collaboration with the I-8
Comprehensive Multimodal Corridor Plan and transportation solutions for Mission Valley will be

incorporated into the final corridor plan.

Previous Accomplishments

Emphasis in FY 2023 will be to conduct feasibility assessments
for preferred CMCP alternatives, finalize the Transportation Solution Strategy Report, and draft the
Mission Valley Revitalization Study Report.

In 2016, SANDAG conducted the Interstate 8 Multimodal Corridor Study and, in 2019, the City of San Diego
adopted the Mission Valley Community Plan Update, which will inform the Mission Valley Revitalization

Mobility study.

Justification

Mission Valley Revitalization Mobility study is projected to have significant growth in both population and
employment, and a more detailed mobility study is needed to help effectuate the level of mode share
shift from auto to transit via increased transit services, shared mobility and active transportation uses.

Project Manager:
Committee(s):
Working Group(s):

2.3-10
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April DeJesus, Transit Planning
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 50 | Task Description: Integrate Mission Valley Bus Feeder Study Into I-8 CMCP. Ensure projects in -8 CMCP are
cohesive and integrate into one another.
Product: Input all findings from the Mission Valley Bus Feeder study into the larger I-8 CMCP.
Completion Date: 12/30/2022
2 25 | Task Description:  Project Outreach - Hold ongoing meetings with stakeholders to facilitate understanding of
the area's issues.
Product: Three meetings over the fiscal year.
Completion Date: 6/30/2023
3 25 | Task Description: Roadway Connections
Product: White paper on improvements to existing roadways accessing Mission Valley
Completion Date: 6/30/2023

Future Activities

Integrate analysis of the bus feeder study into the overall -8 Comprehensive Multimodal Corridor Plan.
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Work Element: 3300100 TransNet Smart Growth Incentive and Active
Transportation Grant Programs
Area of Emphasis: Bring plans and projects to life

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $167,713 $140,140 $214,495
Other Direct Costs $30,664 $2,140 $28,706
Materials and Equipment $0 $26,206 $0
Total $198,377 $168,486 $243,201

Annual Project Funding

FY 2021 FY 2022 FY 2023
TransNet Bicycle/Pedestrian $96,689 $81,743 $119,101
Program Monitoring
TransNet Administration $5,000 $5,000 $5,000
TransNet Smart Growth $96,688 $81,743 $119,100
Program Monitoring
Total $198,377 $168,486 $243,201

Objective

The objective of this work element is to administer and implement the TransNet Smart Growth Incentive
Program (SGIP) and Active Transportation Grant Program (ATGP). Emphasis in FY 2023 will be on the
execution of cycle 6 grant agreements, onboard activities for successful grantees; and administering the
contracts awarded under the grant programs, which will include invoicing, milestone monitoring,
monitoring project budgets, and reporting project status to policy committees. Monitoring also will
include prevailing wage requirements and payment schedule monitoring.

Previous Accomplishments

There have been four cycles of funding for these two competitive grant programs. In the four cycles of
funding, the SGIP awarded almost $55 million in funds to a total of 67 projects (34 capital grants, 32
planning grants, and one climate action planning grant). The ATGP awarded approximately $30 million in
funds to a total of 87 projects (37 planning, bike parking, and education program grants and 50 capital
grants).

The fifth cycle SGIP planning call for projects was released by the SANDAG Board of Directors on
November 19, 2021, with applications due in February 2022. The sixth cycle of funding for both ATGP and
SGIP capital and planning is anticipated to be released in spring 2022.

Justification

Both programs are required under the TransNet Extension Ordinance.

Project Manager: Tracy Ferchaw, Grants
Committee(s): Regional Planning Committee, Transportation Committee
Working Group(s): Regional Planning Technical Working Group, Cities/County Transportation Advisory

Committee, Active Transportation Working Group, Independent Taxpayer Oversight
Committee
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Products, Tasks, and Schedules for FY 2023

Task | % of
No. |Effort

Task Description / Product / Schedule

1 30 | Task Description:

Product:

Completion Date:

Coordinate with internal departments for reporting quarterly TransNet expenditures, invoice
issues and contract close out documents; continue to coordinate with commmunications
staff and implement media and ribbon cutting ceremonies for the grant project milestones
and completed projects; coordinate with labor compliance staff regarding project labor
compliance reporting issues.

Updated communications plan; project photos/videos; press releases and social media posts;
and website updates including project deliverables and story map

6/30/2023

2 50 | Task Description:

Product:

Completion Date:

Administer grant projects funded by the SGIP and ATGP; ensure the timely completion of
grant-funded projects and contract compliance; maintain information about project budgets,
project expenditures, invoice reimbursements, and track local funding match requirements.

Quarterly status reports to Independent Taxpayer Oversight Committee, Transportation
Committee, and Regional Planning Committee; invoice payments; contract amendments;
performance monitoring; update grant software; and site visit summaries and reports

6/30/2023

3 20 | Task Description:

Product:

Completion Date:

Coordinate with Contracts and Grants' Grant Distribution Team,; continue to seek and
implement efficiencies and streamlining procedures in all SANDAG grant future calls for
projects; invoicing procedures, and reporting; and support statewide Active Transportation
Program grant process as necessary

Consolidated grant reports; call for project documents, grant agreement templates and
execution; invoice templates and quarterly progress reports.

6/30/2023

Future Activities

Continue to administer grants, monitor progress made by grantees, and undertake administrative
process improvements. Develop additional assessment tools that would compile key metrics, both
spatially and over time, to track benefits resulting from grant investments.
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Work Element: 3300200 Active Transportation Planning and Programs
Area of Emphasis: Bring plans and projects to life

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $767 714 $476,984 $408,978
Other Direct Costs $972 $15,800 $11,700
Materials and Equipment $0 $4,600 $4,000
Contracted Services $138,539 $127,131 $200,000
Total $907,225 $624,515 $624,678

Annual Project Funding

FY 2021 FY 2022 FY 2023
FHWA Metropolitan Planning $462,610 $400,000 $500,000
(PL)
TDA Planning/Administration $197,608 $75,000 $75,000
TransNet Administration $247,007 $149,515 $49,678
Total $907,225 $624,515 $624,678
Objective

The objective of this work element is to support SANDAG efforts to improve mobility and access through
coordinated active transportation planning and project development activities. Emphasis in FY 2023 will
be: evaluating Bikeways Early Action Program Projects and monitoring the Adopted Regional Bike
Network;- coordinating active transportation planning with our region-wide partner agency staff through
Working Groups, Committees, etc; and, perform work on the 2021 Regional Plan Implementation

Actions (see Future Activities section)

Previous Accomplishments

Previous accomplishments include Board of Directors approval of the San Diego Regional Bicycle Plan
(2010) and the Regional Bike Plan Early Action Program (EAP) (2013) which are the foundation of the
Adopted Regional Bike Network in the 2021 Regional Plan. The SANDAG Active Transportation Planning
team is primarily focused on 23 regional bikeway projects in various stages of development. The Active
Transportation Project Evaluation and Monitoring Program has been established to support gathering
and analyzing data for these projects and other SANDAG grant funded projects as well as to contribute
data and support to the Activity-Based Model.

Justification

This program is responsible for many projects in the adopted 2021 Regional Plan and is critical to the
planning and development of regional and local projects funded by the TransNet Program.

Project Manager: Joshua Clark, Active Transportation and Rail Planning
Committee(s): Transportation Committee
Working Group(s): Active Transportation Working Group, Bayshore Bikeway Working Group, Independent

Taxpayer Oversight Committee
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Products, Tasks, and Schedules for FY 2023

Task
No.

% of
Effort

Task Description / Product / Schedule

]

50

Task Description:

Product:

Completion Date:

Develop an updated Regional Active Transportation Plan

Begin working on the Regional AT Plan, including soliciting a consultant from the Planning
On-Call to begin working on the 9 tasks.

4/30/2023

20

Task Description:

Product:

Completion Date:

The objective of this work element is to support SANDAG efforts to improve mobility and
access through coordinated active transportation planning and project development
activities. Emphasis in FY 2023 will be on supporting the planning of regional bikeway projects,
supporting efforts of local jurisdictions to develop active transportation projects and
programs, and collecting and analyzing data in support of Active Transportation Project
Evaluation and Monitoring.

Summaries of project-level baseline data prepared for remaining Bikeway EAP projects;
update infographic for Bikeway EAP Corridor’'s Average Daily Bicycle Volumes in the State of
the Commute report; finalize post-project reports no sooner than six months after a project's
Open to Public date, include summaries in the Regional Bikeway Status update (quarterly);
continue inputting collected active transportation data to the SANDAG public-facing
regionwide counts database.

6/30/2023

20

Task Description:

Product:

Completion Date:

Facilitate coordination of planning efforts to improve active transportation mobility initiatives
Quarterly reports to the Transportation Committee for regional bikeway corridor status

6/30/2023

Task Description:

Product:

Completion Date:

Provide staff support to the Active Transportation Working Group (ATWG) meetings. Facilitate
regional coordination of active transportation planning, best practices, and input on the state
Active Transportation Program grant process

Meeting agendas and minutes; input to state Active Transportation Program grant process

6/30/2023

Future Activities

The SANDAG Active Transportation Planning team is looking to the 2021 RTP Implementation Actions
(appendix B) as a roadmap in FY 2024, and potentially FY 2025. The Regional Active Transportation Plan,
which includes an update of the San Diego Regional Bike Plan will kick off in FY 2023 and the adoption of
a new Regional Bike Network will be completed in FY 2024 at the earliest. We are also supporting the
development of the Regional Vision Zero Action Plan, including Regional Safety Policy on a similar
timeline. Additionally, we will continue Project Evaluation, Monitoring, and Reporting Program duties on
the Adopted Regional Bike Network generally, and our 23 regional bikeway projects specifically, through
and beyond FY 2025. We will continue to liaise with regional Working Groups and Ad-Hoc Committees as
Active Transportation subject matter experts.
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Work Element:
Area of Emphasis:

3310714 Public Private Partnership Program
Bring plans and projects to life

Project Expenses

FY 2021 Actual

FY 2022 Estimated Actual

FY 2023 Budget

Salaries, Benefits, Indirect $443 375 $394,359 $416,603
Other Direct Costs $918 $6,500 $2,000
Contracted Services $0 $275,000 $250,000
Total $444,293 $675,859 $668,603
Annual Project Funding

FY 2021 FY 2022 FY 2023
California State DMV Vehicle $250,000 $0 $0
Registration Fee
TransNet / FasTrak swap $194,293 $675,859 $68,603
Regional Surface $0 $0 $600,000
Transportation Program
Total $444,293 $675,859 $668,603
Objective

The objective of this work element is to develop and implement strategies and partnerships that will
advance the 5 Big Moves in support of the region's goals. Emphasis in FY 2023 will be on developing and
implementing a formal Public Private Partnership Program (P3) to accelerate the delivery of mobility
services that create more transportation choices for the region; executing partnership agreements with
Request for Innovative Concepts respondents and exploring innovative project delivery mechanisms; and
collaborating on research that measures the impact of transportation technology and new mobility
services on travel behavior and demand.

Previous Accomplishments

Developed a P3 strategy for the 2021 Regional Plan; conducted and published research in partnership

with academia to understand travel demand and transportation impacts of ridehailing services; reviewed
and responded to unsolicited proposals; and executed P3 On-Call Contracts to provide strategic advising
services to SANDAG on projects leveraging partnerships.

Justification

This work element will accelerate the implementation projects in the 2021 Regional Plan by facilitating
partnerships and innovative project delivery mechanisms.

Project Manager:
Committee(s):
Working Group(s):

2.3-16

Danielle Kochman, Mobility and Innovation Admin

Transportation Committee

Cities/County Transportation Advisory Committee, San Diego Traffic Engineers'
Council, Regional Energy Working Group, Regional Plan Social Equity Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 35 | Task Description: Develop and implement a P3 strategy to accelerate the delivery of projects in the 2021
Regional Plan that reduce vehicle miles traveled (VMT) and bring more transportation choices
to the region.

Product: A formal P3 program and strategy that brings new resources and expertise to project and
program design, delivery, and operations; screening and evaluation strategy for candidate P3
projects, including unsolicited proposals, with an emphasis on projects that reduce VMT and
bring more transportation choices to the region

Completion Date: 6/30/2023

2 5 | Task Description: Manage P3 On-Call Contracts.
Product: Executed task orders
Completion Date: 6/30/2023
3 10 | Task Description: Provide P3 subject matter expertise and technical support to SANDAG project development
teams.

Product: Partnership Recommendations and Best Practices

Completion Date: 6/30/2023

4 20 | Task Description: Develop and maintain strategic partnerships with member agencies, transit operators, and
private sector partners to develop and implement pilot projects.

Product: Meetings, Partnership agreements, MOUs, and the deployment of a Client Relationship
Management (or similar) system for managing partnership relationships

Completion Date: 6/30/2023

5 30

Task Description:

Product:

Completion Date:

Manage the Request for Innovative Concepts procurement and pursue funding for
implementation of selected concepts.

Connector Concept Pitch Event, Executed Partnership Agreements, Grant submittals
6/30/2023

Future Activities

Develop and manage strategic partnerships that advance implementation of the 2021 Regional Plan;
ongoing collaboration with regional agencies across the state to conduct research and develop policy
that informs planning for transportation technology, implementation of new mobility services, and
alternative project delivery methods.
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Work Element:

3320100 Transit Planning

Area of Emphasis: Bring plans and projects to life
Project Expenses
FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $337,959 $320,195 $279,648
Other Direct Costs $4,329 $6,500 $3,500
Contracted Services $72,036 $186,636 $0
Pass-Through to Other $169,585 $176,023 $200,000
Agencies
Total $583,909 $689,354 $483,148
Annual Project Funding
FY 2021 FY 2022 FY 2023
FTA (5307) Transit Planning $150,000 $0 $0
TDA Planning/Administration $207,641 $464,989 $200,000
TransNet Administration $42,312 $0 $50,000
Planning, Programming and $183,956 $224,365 $233148
Monitoring (PPM) Program
Total $583,909 $689,354 $483,148
Objective

The objective of this work element is to fulfill the short-range transit planning functions of SANDAG,
including the Regional Short-Range Transit Plan & Coordinated Public Transit-Human Services
Transportation Plan (Coordinated Plan), Transportation Development Act (TDA) performmance monitoring,
Federal Title VI monitoring and reporting, and fare policy development; prepare annual TransNet Major
Corridor Transit Operations Program operations and maintenance funding plan; provide assistance to
transit operators; and oversee the Consolidated Transportation Services Agency (CTSA).

Emphasis in FY 2023 will be to complete an amendment to Board Policy 18 to allow the coordinated plan
to be updated every four years, implement recommended actions from the FY18-FY20 TDA Triennial
Performance Audit, and ongoing coordination with the transit operators. SANDAG's Commitment to
Equity will be incorporated into all projects to ensure Equity and Justice in Transportation Planning.

Previous Accomplishments

Comprehensive fare analysis was completed to restructure the fare system. Coordination with the transit
operators to allow for the implementation of Pronto, ongoing coordination with the transit operators on
TransNet expenditures. Triennial TDA performance audits and annual reporting of transit operator
performance monitoring were completed. Planning services were provided on behalf of the operators.
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Justification

Federal transit law requires that projects selected for funding under the Enhanced Mobility of Seniors and
Individuals with Disabilities (Section 5310) program be developed through the Coordinated Plan.
Additionally, the Federal Transit Administration (FTA) Title VI Circular requires Triennial Program Updates
as well as analyses of any fare or major service change. TDA statutes require triennial performance audits
and annual performance monitoring of services. The project also provides a five-year blueprint to
implement the transit services identified in the 2019 Federal RTP and the 2021 Regional Plan anticipated
for adoption in late 2021, as well as integrates the near-term action item into the Short-Range Transit Plan
component of the Coordinated Plan. As part of SANDAG's regional planning activities, the agency is
responsible for development of five to 12 CMCPs programmed in the Regional Transportation
Improvement Program. These studies will develop project level reports for the transit projects associated
with the corridors. Grant development and oversight is related to SANDAG bringing in matching funding
from various sources to help fund prioritized activities in the 2019 Federal RTP and 2021 Regional Plan.

Project Manager: Brian Lane, Transit Planning
Committee(s): Transportation Committee
Working Group(s): Social Services Transportation Advisory Council, Coordinated Transit & Human Services

Transportation Plan Working Group, Regional Short-Range Transit Planning Task
Force, Regional Plan Social Equity Working Group

Products, Tasks, and Schedules for FY 2023

Task | % of

No. |Effort Task Description / Product / Schedule

1 25 | Task Description: Prepare for the FY 2024 update to the Coordinated Plan; provide liaison for bi-monthly Social
Services Transportation Advisory Committee (SSTAC) and attend other coordination meetings,
including but not limited to monthly Full Access and Coordinated Transportation Board
meetings, North County Transit District (NCTD) Accessible Transit, Metropolitan Transit System
(MTS) Accessible Transit, and Council on Mobility; manage SANDAG role in FTA Section 5310
Rural Grant Program, and coordinate public hearings required by SSTAC; provide oversight of
CTSA

Product: Minutes, agendas, and Transportation Committee/Board of Directors reports, as required:; bi-
monthly SSTAC agendas

Completion Date: 6/30/2023

2 25 | Task Description: Monitor transit performance for TDA and TransNet projects; complete annual plan for the
operations and maintenance of the New Major Corridor Transit Operations Program; make
recommendations on possible service changes to regional services and new TransNet services

Product: Quarterly monitoring reports and service design studies, as required; annual report on
TransNet Transit Operations to Transportation Committee and Board in January 2023; and
annual TDA Performance Report in May 2023

Completion Date: 6/30/2023

3 25 | Task Description: Manage regional fare structure, including fare levels, fare policy, and revenue sharing;
coordinate transit operational issues among SANDAG, NCTD, and MTS, including preparing
transit area studies, operations plans, and planning input for TransNet projects

Product: Meeting agendas and minutes; study reports/plans, Transportation Committee reports, and
fare ordinance amendments, as needed.

Completion Date: 6/30/2023

4 25 | Task Description: Advance planning - provide coordination for CMCPs to ensure that the regional transit system
retains connectivity; advance planning efforts on Transit Leap early action projects; transit
grant coordination and oversight for new projects

Product: Monthly meetings with CMCP managers of transit projects to ensure coordination and
connectivity with the Transit Leap network; establish timelines and development of early
Transit Leap projects for possible priority implementation; grant applications for new cycles

Completion Date: 6/30/2023
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Future Activities

Federal transit law requires that projects selected for funding under the Enhanced Mobility of Seniors and
Individuals with Disabilities (Section 5310) program be developed through the Coordinated Plan.
Additionally, the Federal Transit Administration (FTA) Title VI Circular requires Triennial Program Updates
as well as analyses of any fare or major service change. TDA statutes require triennial performance audits
and annual performance monitoring of services. The project also provides a five-year blueprint to
implement the transit services identified in the 2019 Federal RTP and the 2021 Regional Plan anticipated
for adoption in late 2021, as well as integrates the near-term action item into the Short-Range Transit Plan
component of the Coordinated Plan. As part of SANDAG's regional planning activities, the agency is
responsible for development of six to 11 CMCPs programmed in the Regional Transportation
Improvement Program. These studies will develop planning level reports for the transit projects
associated with the corridors. Grant development and oversight is related to SANDAG bringing in
matching funding from various sources to help fund prioritized activities in the 2019 Federal RTP and 2021
Regional Plan.
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Work Element:
Area of Emphasis:

3320200 Specialized Transportation Grant Program

Bring plans and projects to life

Project Expenses

FY 2021 Actual

FY 2022 Estimated Actual

FY 2023 Budget

Salaries, Benefits, Indirect $203,323 $254,381 $317,878
Other Direct Costs $669 $1,000 $1,000
Materials and Equipment $976 $0 $0
Total $204,968 $255,381 $318,878
Annual Project Funding

FY 2021 FY 2022 FY 2023
FTA 5310 Enhanced Mobility of $135,814 $155,381 $218,878
Seniors & Individuals with
Disabilities
TransNet Senior Grants $69,154 $100,000 $100,000
Program Monitoring
Total $204,968 $255,381 $318,878
Objective

The objective of this work element is to administer grants for the Federal Transit Administration (FTA)
Enhanced Mobility of Seniors and Individuals with Disabilities (FTA Section 5310) and TransNet Senior
Mini-Grant programs. Emphasis in FY 2023 will be on administering the Cycle 12 competitive process and
the Cycle 11 Supplemental Call for Projects, implementing enhanced performmance measures, streamlining
grant monitoring procedures, producing data-driven performance reports, and preparing a call for
projects for future competitive funding cycles.

Previous Accomplishments

Since 2006, SANDAG has administered eleven competitive cycles to distribute specialized transportation
funds, including funds through the former FTA New Freedom and Job Access and Reverse Commute
grant programs, the current Section 5310 Grant Program, and the TransNet Senior Mini-Grant program. In
FY 2022, SANDAG executed Cycle 11 grant agreements and completed administering Cycle 10 projects.

Justification

As the designated recipient of FTA Section 5310 grant funds and administrator of TransNet funds,
SANDAG is responsible for the management/oversight of the Section 5310 and Senior Mini-Grant
programs. Grant administration includes distributing grant funds; complying with local, state, and federal
regulations; monitoring grantee performance and compliance; monitoring vehicles and other equipment
procured through the grant program; and performing various reporting.

Project Manager:
Committee(s):
Working Group(s):

Alyssa Neumann, Grants

Transportation Committee

Social Services Transportation Advisory Council, Independent Taxpayer Oversight

Committee
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 30 | Task Description: Develop and submit Section 5310 grant application to the FTA for Cycle 12-funded projects;
execute grant agreements with subrecipients; procure vehicles on behalf of subrecipients
Product: FTA award; grant agreements and vehicle lease agreements; completed procurement of
vehicles
Completion Date: 3/31/2023
2 15 Task Description: Evaluate and refine grant program management procedures; coordinate with other SANDAG
grant programs to seek opportunities for greater efficiencies, streamlining, and consistency;
explore software solutions for project management and performance monitoring; highlight
program performance and outcomes through enhanced progress reports and SANDAG
website
Product: Draft revision to the Program Management Plan with uniform forms and templates applicable
to SANDAG grant programs; initial database/tracking enhancement options; website updates
and program marketing materials
Completion Date: 6/30/2023
3 30 | Task Description: Continue monitoring grantee progress and performance
Product: Completed monitoring checklists and vehicle audits, budget tracking worksheets,
subrecipient Title VI Plans, and quarterly grant status update reports
Completion Date: 6/30/2023
4 25 | Task Description: Update evaluation criteria and develop call for project materials for a subsequent call for
projects
Product: Call for project materials; staff reports and presentations
Completion Date: 6/30/2023

Future Activities

Future activities include administering the competitive process for a subsequent grant cycle and
continuing to monitor and report on grantee performance.
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Work Element:

Area of Emphasis:

3321400 Enhanced Mobility for Seniors and Disabled Pass

Through

Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - [Multi-Year Total
Actual Estimated Budget 2025 Budget
Actual
Other Direct Costs $5,263,033 | $2,768,201 $216,700 $799,696 $2,216,015 $11,263,645
Pass-Through to Other $4,201,917 $946,014 | $2,029,040 $1,675,533 $5,111,307 $13,963,811
Agencies
Total $9,464,950 | $3,714,215 | $2,245,740 | $2,475,229 $7,327,322 $25,227,456
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - Total
2025

FTA 5310 Enhanced Mobility of | $7,900,681 | $3,109,497 $2,202,400 $2,315,290 $6,884,119 $22,411,987
Seniors & Individuals with
Disabilities
Other Local Funds $1,564,269 $604,718 $43,340 $159,939 $443,203 $2,815,469
Total $9,464,950 $3,714,215 | $2,245,740 $2,475,229 $7,327,322 $25,227,456
Objective

The objective of this work element is to facilitate pass-through funding for Federal Transit Administration
(FTA) Section 5310 grants. The administration and oversight of these grants is funded separately in Work
Element No. 3320200 Specialized Transportation Grant Program. Emphasis in FY 2023 will be on providing
funding to Cycle 11 and Cycle 11 Supplemental operating and mobility management projects. Cycle 11
funding recommendations were approved by the Board of Directors on March 26, 2021.

Previous Accomplishments

Projects awarded through the Cycle 10 call for projects have been completed and Cycle 11 projects are
ongoing. Cycle 11 vehicles were purchased and SANDAG staff performed Cycle 10 desk reviews to ensure
compliance with grant agreements and funding requirements.

Justification

This project facilitates the administration of the FTA Section 5310 Program (Enhanced Mobility of Seniors
and Individuals with Disabilities).

Project Manager:
Committee(s):
Working Group(s):

None

Alyssa Neumann, Grants

Transportation Committee

Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 100

Task Description:
Product:

Completion Date:

Pass-through Section 5310 funding for operating and mobility management projects

Pass-through funding on a monthly/quarterly reimbursement basis

6/30/2023
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Future Activities

Pass-through funding for operating and mobility management projects will continue along with vehicle
purchases resulting from the Cycle 12.
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Work Element:
Area of Emphasis:

3321900 Regional Housing Acceleration Program - REAP 1.0
Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year Total
Actual Estimated Budget Budget
Actual
Salaries, Benefits, Indirect $0 $153,742 $507,529 $683,470 $81,754 $1,426,495
Other Direct Costs $0 $0 $0 $15,000 $0 $15,000
Contracted Services $0 $49,743 $845,863 $1,494,682 $0 $2,390,288
Pass-Through to Other $0 $0 $300,000 | $2,700,000 $0 $3,000,000
Agencies
Total $0 $203,485 $1,653,392 $4,893,152 $81,754 $6,831,783
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
State other $0 $203,485 $1,653,392 $4,893,152 $81,754 $6,831,783
Total $0 $203,485 $1,653,392 $4,893,152 $81,754 $6,831,783

Note: State funds are from the California Department of Housing and Community Development

Objective

The objective of this work element is to develop a housing program that assists local jurisdictions in
meeting their regional housing needs assessment (RHNA) goals.
Emphasis in FY 2023 will be on implementing regional housing initiatives, developing a regional housing
framework, administering and tracking housing grants, identifying housing financial models, and

conducting outreach/education.

Previous Accomplishments

Developed pro-housing best practices documents for local jurisdictions, identified ten regional initiatives,
issued housing acceleration program call for projects, initiated outreach/education activities, developed
regional housing framework, and established the Regional Equitable Housing Subcommittee.

Justification

After receiving approval from the Board in January 2020, SANDAG applied for and received 25% of its
REAP funds ($1.7 million) from the California Department of Housing and Community Development
(HCD). Similarly, in February 2021, SANDAG applied for and received approval for the remaining 75% of its
REAP funds ($5.1 million) from HCD to continue developing a regional housing incentive program.

Legislation requires that the funds ($6.8 million) must be expended no later than December 2023.
Project Manager: Samuel Solis, Sustainable Communities Planning and Implementation
Committee(s): Regional Planning Committee

Working Group(s): Regional Planning Technical Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of i
No. |Effort Task Description / Product / Schedule
1 20 | Task Description: Research best practices and identification of housing financial model for housing
production for the San Diego region
Product: Draft and final financial strategies recommendations memo
Completion Date: 12/30/2022
2 5 Task Description: Support Regional Equitable Housing Subcommittee (REHS)
Product: Meeting agendas, presentation materials, and other materials to achieve REHS workplan goals
Completion Date: 12/31/2022
3 45 | Task Description: Coordinate regional initiatives (e.g., HAP, grant program, antidisplacement study, online GIS
tools, etc.)
Product: Draft and final reports to support housing initiatives, presentation materials, published online
resources
Completion Date: 6/30/2023
4 20 | Task Description: Conduct education and outreach activities
Product: Roadshow presentations, educational webinars, expert panel presentations, informational
one-pagers and other resource documents
Completion Date: 6/30/2023
5 10 | Task Description: Refine and create quick resource guides for final regional equitable housing framework
Product: Final Regional Equitable Housing Framework plan and supporting documents
Completion Date: 6/30/2023

Future Activ

ities

SANDAG will research and identify housing finance models for the San Diego region, provide additional
housing technical assistance to local jurisdictions, provide regional guidance document on anti-
displacement strategies, establish online housing resources, and continue to support the Regional
Equitable Housing Subcommittee.
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Work Element: 3321901 NEW - Regional Housing Incentive Program - REAP

2.0
Area of Emphasis: Bring plans and projects to life
Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - |Multi-Year Total
Actual Estimated Budget 2026 Budget
Actual
Salaries, Benefits, Indirect $0 $0 $0 $638,630 $3,635,624 $4,274,254
Other Direct Costs $0 $0 $0 $12,000 $20,000 $32,000
Contracted Services $0 $0 $0 $1,535,000 | $12,196,069 $13,731,069
Pass-Through to Other $0 $0 $0 $0 [$25,000,000 $25,000,000
Agencies
Total $0 $0 $0 | $2,185,630 |$40,851,693 $43,037,323
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - Total
2026
State other $0 $0 $0 $2,185,630 | $40,851,693 $43,037,323
Total $0 $0 $0 $2,185,630 |$40,851,693 $43,037,323
Note: State funds are from the California Department of Housing and Community Development
Objective

The objective of this work element is to build upon the success of the 2019 REAP 1.0 program and
implement SANDAG's role as a pro-housing leader. Emphasis in FY 2023 will be on expanding upon the
housing acceleration program, conducting robust outreach for REAP 2.0, and deploying regional pro-
housing initiatives that both support housing acceleration and reducing vehicles miles traveled.

Previous Accomplishments

Activities under REAP 1.0 (OWP 3321900) support this OWP by expanding upon the current Housing
Acceleration Program and implementation of REAP 1.0.

Justification

The Regional Early Action Planning Grants of 2021, established by State Assembly Bill 140 (Committee on
Budget), provides regions with one time funding and builds upon the success of 2019's REAP program
but expands the focus by integrating housing and climate goals and allowing for broader planning and
implementation investments, including infrastructure. REAP 2.0 is explicitly intended to meet multiple
objectives - infill development, housing for all incomes, Vehicle Miles Traveled (VMT) reduction, and
affirmatively furthering fair housing in ways that accelerate the implementation of adopted regional and
local plans to achieve these goals. SANDAG anticipates receiving $43 million from the California
Department of Housing and Community Development (HCD) through the program. In December 2021,
HCD released an application allowing regions to request up to 10% of their allocation, with the remaining
funds in 2022.

Project Manager: Allison Wood, Sustainable Commmunities Planning and Implementation
Committee(s): Regional Planning Committee
Working Group(s): Regional Planning Technical Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of i
No. |Effort Task Description / Product / Schedule

1 5 Task Description: Develop and submit REAP 2.0 application for remaining 90%
Product: REAP 2.0 application (90%)
Completion Date: 12/31/2022

2 10 | Task Description: Conduct outreach and education activities
Product: Roadshow presentations, educational webinars, expert panel presentations, informational

one-pagers and other resource documents

Completion Date: 6/30/2023

3 5 | Task Description: San Ysidro Mobility Hub
Product: Land use and urban design considerations in San Ysidro Mobility Hub planning.
Completion Date: 6/30/2023

4 75 | Task Description: Develop REAP 2.0 program activities
Product: REAP 2.0 Program
Completion Date: 6/30/2023

5 5 | Task Description: Pricing strategies
Product: Pricing Implementation Strategy
Completion Date: 6/30/2023

Future Activ

SANDAG will deploy various regional pro-housing initiatives; begin mobility hub planning focused on infill

ities

development; and implement the regional equitable housing framework.
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Work Element:
Area of Emphasis:

3322000 SD Regional Electric Vehicle Charger Management Strategy
Bring plans and projects to life

Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $21,889 $20,006 $71,448 $113,343
Other Direct Costs $0 $0 $1,000 $3,009 $4,009
Contracted Services $0 $0 $141,000 $79,148 $220,148
Pass-Through to Other $0 $0 $12,500 $0 $12,500
Agencies
Total $0 $21,889 $174,506 $153,605 $350,000
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 Total
SB1 Sustainable Communities $0 $19,379 $154,490 $135,986 $309,855
Grant
TDA Planning/Administration $0 $2,510 $20,016 $17,619 $40,145
Total $0 $21,889 $174,506 $153,605 $350,000
Objective

The objective of this work element is to partner with North County Transit District to create a Regional
Electric Vehicle Charger Management Strategy (REVCMS) for use by transportation agencies and local
governments to enable greater public access to electric vehicle (EV) chargers at park and ride lots, transit
stations, mobility hubs, and other public sites; provide reliable operation and expansion of public
chargers; and help agencies to integrate EV charging solutions into their operations and management
practices. Emphasis in FY 2023 will be to complete a Regional EV Charger Management Strategy for use
by SANDAG and other public agencies.

Previous Accomplishments

In FY 2022 a consultant was procured through the planning on-call to support development of a REVCMS,
and the project kicked off in Q1. The project team established biweekly meetings and invoicing processes,
conducted outreach, and developed existing conditions reports to inform strategy development. Peer
agency and regional agency charger management practices were identified through research, outreach,
and interviews and were summarized in existing conditions reports. The team also developed an asset
management considerations report that builds off the research, interviews, and outreach, and started
development of a Regional EV Charger Management Strategy.

Justification

A REVCMS is necessary because there is no long-term strategy that addresses how to reliably maintain
and expand the network of publicly accessible EV chargers on public agency properties. This project
directly supports implementation of the 2021 Regional Plan, local Climate Action Plans, and multiple state
EV and greenhouse gas (GHG) reduction policies. Specifically, this project supports the Sustainable
Communities Strategy measure to fund public EV chargers and Environmental Impact Report mitigation
measures GHG-5b, GHG-5¢e, and GHG-5f that increase EV charging in the region. This project also helps
achieve Caltrans areas of emphasis to tackle the climate crisis and address equity in transportation
planning.
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Project Manager:

Committee(s):

Working Group(s):

Jeff Hoyos, Clean Transportation
Transportation Committee

Regional Energy Working Group, Regional Plan Social Equity Working Group,
Cities/County Transportation Advisory Committee

Products, Tasks, and Schedules for FY 2023

Task | % of _—
No. |Effort Task Description / Product / Schedule

1 35 | Task Description: Regional EV Charger Management Strategy (Consultant)
Product: Final EV Charger Management Strategy
Completion Date: 9/2/2022

2 40 | Task Description: Strategy Implementation and Next Steps (SANDAG and Consultant)
Product: Guidance document for SANDAG EV Charger management practices, implementation

roadmap for public agencies, next steps identified

Completion Date: 12/30/2022

3 25 | Task Description: Technical and Public Outreach (SANDAG and Consultant)
Product: Meeting agenda(s) and presentation materials and notes
Completion Date: 2/3/2023

Future Activities

This project is on schedule to be completed in FY 23. SANDAG will implement the charger
management strategy and share the results with local governments and other public agencies to
improve public access to reliable EV chargers in the region.
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Work Element:
Area of Emphasis:

3322100 Access for All
Bring plans and projects to life

Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $0 $231,755 $214,716 $446,471
Pass-Through to Other $0 $0 $0 $2,530,005 $2,530,005
Agencies
Total $0 $0 $231,755 | $2,744,721 $2,976,476
Multi-Year Project Fundin
Prior Years FY 2021 FY 2022 FY 2023 Total
Other Local Funds $0 $0 $231,755 $2, 744,721 $2,976,476
Total $0 $0 $231,755 | $2,744,721 $2,976,476
Note: Funding is Transportation Network Company fees
Objective

On September 22, 2018, Governor Brown signed Senate Bill 1376 (Hill) or the Transportation Network
Company (TNC) Access for All Act, into law. This legislation directed the California Public Utilities
Commission (CPUC) to establish a program relating to accessibility for persons with disabilities, including
wheelchair users who need a wheelchair-accessible vehicle (WAV). The purpose of the TNC Access for All
Program is to incentivize the expansion and improvement of on-demand WAV transportation service for
people with disabilities in California. |

The objective of this work element is to administer a regional grants program to distribute pass-through
funding from the CPUC Access for All Program. SANDAG is the Local Access Fund Administrator for San
Diego County and is required to distribute Access for All Funds on a competitive basis. 1|

Emphasis in FY 2023 will be to administer the grants with Access Providers as determined by the
competitive selection process.

Previous Accomplishments

In FY 2022, the first call for projects was developed and conducted, Access Providers were selected, and
grant agreements were executed.

Justification

As the Local Access Fund Administrator (LAFA) for San Diego County, SANDAG is responsible for the
development and administration of a competitive program for Access Fund moneys collected within the
County. SANDAG must develop a local Wheelchair Accessible Vehicle (WAV) program and contract with
and obligate available funds to eligible Access Providers in accordance with criteria adopted by the CPUC

and outlined in the Program Requirements.
Project Manager: Jenny Russo, Contracts
Committee(s): Transportation Committee

Working Group(s): Social Services Transportation Advisory Council
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule

1 80 | Task Description: Administer grant agreements with selected Access Providers.
Product: Pass-through funding for grantees and completed WAV trips across the region.
Completion Date: 6/30/2023

2 20 | Task Description: Quarterly progress reports
Product: Development and submittal of quarterly status reports and performance data to CPUC.
Completion Date: 6/30/2023

Future Activities

Administer the grants with Access Providers and complete quarterly reporting to CPUC. Continue to
meet with other LAFAs across the state and share best practices and program enhancements to be

considered.
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Work Element:

Area of Emphasis:

3322300 NEW - Blue Line Express Feasibility Study and San
Ysidro Mobility Hub Planning
Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year Total
Actual Estimated Budget Budget
Actual
Salaries, Benefits, Indirect $0 $0 $0 $483,710 $0 $483,710
Other Direct Costs $0 $0 $1,000 $100,000 $1,827 $102,827
Contracted Services $0 $0 $494,400 $995,314 $578,749 $2,068,463
Total $0 $0 $495,400 $1,579,024 $580,576 $2,655,000
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
Other Local Funds $0 $0 $495,400 $754,600 $0 $1,250,000
Regional Surface $0 $0 $0 $419,424 $580,576 $1,000,000
Transportation Program
FTA Transit Oriented $0 $0 $0 $405,000 $0 $405,000
Development Planning Pilot
Program 20005(b)
Total $0 $0 $495,400 | $1,579,024 $580,576 $2,655,000

Note: Local funding is provided by MTS.

Objective

The objective of this work element is to analyze the feasibility of implementing a Blue Line Express service
between San Ysidro and Downtown San Diego as well as to advance implementation of the future San
Ysidro Mobility Hub per the Regional Mobility Hub Strategy and the 2021 Regional Plan. The Blue Line
Feasibility Study will assess the ability to reduce travel times between the San Ysidro Border and
downtown San Diego to levels comparable with the automobile. Mobility Hulbs are an essential
component of the regional transportation network which integrate shared mobility services, transit
supportive land uses, and supporting technology to increase mobility options and enhance equity, safety,
and accessibility. Emphasis in FY 2023 will be on planning and stakeholder engagement activities to
develop design concepts, alternative solutions, and phasing and implementation strategies for the future
San Ysidro Mobility Hub. Additionally, a public Request for Information (RFI) will be released to solicit
design ideas in support of research and planning for the project.

Previous Accomplishments

As part of the Metropolitan Transit Systems SD Elevate effort, an analysis was completed of whether
adding a third track to the Blue Line Trolley would facilitate an express service. This study will build off
that with the intent to understand what is required to reduce travel times in the corridor. The San Ysidro
Mobility Hub effort builds from previous planning efforts including the 2014 San Ysidro Intermodal Transit
Center Study, 2015 Pedestrian and Bicycle Transportation Access for the California-Baja California Land
Ports of Entry Study, and the 2021 California-Baja California Border Master Plan. This project also builds
from infrastructure investments including the 2015 Trolley Renewal Project, 2016 completion of the
Virginia Avenue Transit Center, and 2019 completion of the San Ysidro Port of Entry Modernization and
Expansion project led by U.S. General Services Administration.In FY 2022, the SANDAG Board of Directors
approved a budget amendment to include the San Ysidro Mobility Hub Planning effort and acceptance of
up to $1.25 million in local funds from MTS to fund the effort.
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Justification

The Blue Line Trolley has the highest ridership of any service in the Metropolitan Transit System. It serves
some of the most marginalized commmunities and provides essential connections to employment and
education. Current transit travel times are double that of automobile drive times. The goal is to reduce
transit travel times and increase capacity in this critical corridor.

The San Ysidro Transit Center is a critical asset for the regional transportation network and facilitates
some of the highest ridership across the existing transit system. Improving operations in the near-term
while identifying and planning for the optimal configuration of the future San Ysidro Mobility Hub will
advance strategic goals for the regional system. Mobility Hubs are one of the 5 Big Moves comprising the
region's strategy in the 2021 Regional Plan for creating a balanced and equitable transportation system

that meets all regulatory requirements for reducing vehicle miles traveled and greenhouse gas emissions.

Project Manager: Jennifer Williamson, Transit Planning

Committee(s): Borders Committee, Transportation Committee

Committee on Binational Regional Opportunities, Social Services Transportation
Advisory Council

Working Group(s):

Products, Tasks, and Schedules for FY 2023

Task | % of _—
No. |Effort Task Description / Product / Schedule
1 10 [ Task Description: Project Management
Product: Meeting Summaries, Quarterly Reports and Milestone Deliverables
Completion Date: 6/30/2023
2 20 | Task Description: Stakeholder and Public Outreach
Product: Project stakeholder outreach materials and events, outreach meeting summaries, public
participation strategy, briefings with public officials, stakeholder meeting summaries
Completion Date: 6/30/2023
3 35 | Task Description: San Ysidro Mobility Hub Planning
Product: San Ysidro Mobility Hub Design Concept Request for Information (RFI) Framework and Primer
Package, RFI meeting summaries, San Ysidro Mobility Hub Design Alternatives and Preferred
Solution Report, San Ysidro Mobility Hub Phasing and Implementation Strategy Report,
Schematic Maps, Cross Sections, and Site Plan Renderings
Completion Date: 6/30/2023
4 35 | Task Description: Blue Line Express Feasibility Study Analysis
Product: Blue Line Corridor and Express Service Alternatives Analysis,
Completion Date: 6/30/2023

Future Activities

Future activities include conducting an existing conditions analysis, alternatives analysis, and establishing
a Stakeholders Committee for the Blue Line Express Feasibility Study and finalizing the study report for
the San Ysidro Mobility Hub Planning effort.
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Work Element:
Area of Emphasis:

3322400 5310 Program - Covid-19 Relief
Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year Total
Actual Estimated Budget Budget
Actual
Salaries, Benefits, Indirect $0 $0 $32,802 $27,929 $7,944 $68,675
Other Direct Costs $0 $0 $200 $0 $0 $200
Pass-Through to Other $0 $0 $633,474 $123,068 $223 $756,765
Agencies
Total $0 $0 $666,476 $150,997 $8,167 $825,640
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
FTA 5310 Enhanced Mobility of $0 $0 $666,476 $150,997 $8,167 $825,640
Seniors & Individuals with
Disabilities
Total $0 $0 $666,476 $150,997 $8,167 $825,640

Note: CRRSAA/ARPA funds

Objective

The objectives of this work element are to facilitate pass-through and administration funding for Federal
Transit Administration (FTA) Section 5310 grants made available through the Coronavirus Response and
Relief Supplemental Appropriations Act of 2021 (CRRSAA)and American Rescue Plan Act of 2021 (ARPA).

Emphasis in FY 2023 will be on providing pass through funding to CRRSAA/ARPA grant agreements and
preform desk reviews or site visits with subrecipients.

Previous Accomplishments

Previous funding allowed SANDAG to execute six CRRSAA/ARPA grant agreements with subrecipients to
effectuate COVID-19 relief.

Justification

This project facilitates the administration of the FTA Section 5310 Program (Enhanced Mobility of Seniors

and Individuals with Disabilities), specifically through CRRSAA and ARPA.
Project Manager: Alyssa Neumann, Grants
Committee(s): Transportation Committee

Working Group(s): Social Services Transportation Advisory Council
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 30 | Task Description: Monitor subrecipients using the CRRSAA/ARPA Grant Monitoring Checklist included in each
Grant Agreement.
Product: Complete monitoring visits and/or desk reviews.
Completion Date: 12/30/2022
2 50 | Task Description: Pass-through Section 5310 funding for CRRSAA/ARPA projects, ensuring only allowable costs
are reimbursed.
Product: Pass-through funding on a monthly/quarterly basis.
Completion Date: 6/30/2023
3 20 | Task Description: Report grant project progress to the FTA, Transportation Committee (TC), Social Services
Transportation Advisory Council (SSTAC), and other stakeholders.
Product: FTA and TC Quarterly Status Reports, meeting agendas, CRRSAA/ARPA Section 5310 factsheet.
Completion Date: 6/30/2023

Future Activities

Pass-through funding for CRRSAA/ARPA projects will continue until funds are expended.
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Work Element:
Area of Emphasis:

3322500 NEW - Purple Line Conceptual Studies
Bring plans and projects to life

Project Expenses
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year Total
Actual Estimated Budget Budget
Actual
Salaries, Benefits, Indirect $0 $0 $374,874 $252,610 $422,093 $1,049,577
Contracted Services $0 $0 $150,000 $1,500,000 $800,423 $2,450,423
Total $0 $0 $524,874 $1,752,610 $1,222,516 $3,500,000
Multi-Year Project Fundin
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
Regional Surface $0 $0 $524.,874 $1,752,610 $1,222,516 $3,500,000
Transportation Program
Total $0 $0 $524,874 | $1,752,610 | $1,222,516 $3,500,000
Objective

Using data analytics to inform Alternatives Analysis that would identify a preferred alignment and provide
enough information to gain permission from the Federal Transit Administration to enter the New Starts
application process. Goals of the project are to identify an alignment and mode of service that provides
direct and fast connection between densely populated communities along Interstate 805 to Tier One and
Two employment centers north of Interstate 8. Previous studies had identified this route as a light rail
line. However, further modeling done during the development of the 2021 Regional Plan indicated that to
achieve the speeds desired, this route may perform better as a high-speed commuter rail
service. Alternatives analysis will answer the question of what the right mode of service is, where the
stations should be located and where essential grade separations will be needed. Modeling and data
analytics will determine where the alignment should be placed to optimize ridership and passenger

benefits.

Previous Accomplishments

The Draft 2021 Regional Plan conducted in depth analytics to determine where the densities nodes along
[-805 exist and where a rail line could be developed that would maximize speed and connectivity. This
analysis will be used to feed into Alternatives Analysis. In 2016, SANDAG also conducted a Purple Line
Light Rail Feasibility study that will also be used to inform this analysis.

Justification

The Purple Line was identified in the last three regional plans as an instrumental north-south connector
that could provide high speed transit access between dense urban neighborhoods south of I-8 and Tier 1
employment centers. Marginalized commmunities along the border and throughout South County have
had little access to high-speed regional transit. This study would lead to a potential New Starts
application and clearance to enter environmental and final design on this commuter rail line.

Project Manager:

Jennifer Williamson, Transit Planning

Committee(s): Regional Planning Committee, Transportation Committee

Working Group(s): Regional Plan Social Equity Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule

1 10 | Task Description:  Existing Conditions Analysis
Product: White paper on existing conditions in the corridor and review of previous studies.
Completion Date: 8/31/2022

2 75 | Task Description:  Feasibility Analysis
Product: Consultant will evaluate three alternatives (modes and/or alignments) to determine a priority.
Completion Date: 6/30/2023

3 15 | Task Description: Public Outreach
Product: Ongoing public outreach - project development teams, stakeholder meetings, and public

outreach.

Completion Date: 6/30/2023

Future Activities

Future activities include developing Capital and Maintenance Costing and Phasing in spring 2024 and
completing a draft and final report in early summer 2024.
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Work Element: 3322600 NEW - Digital Equity Action Plan Implementation
Area of Emphasis: Bring plans and projects to life

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $0 $150,000 $322,594
Total $0 $150,000 $322,594

Annual Project Funding

FY 2021 FY 2022 FY 2023
State other $0 $150,000 $0
TransNet / FasTrak swap $0 $0 $322,594
Total $0 $150,000 $322,594
Note: State revenue is from the California Emerging Technology Fund

Objective

Implement the Regional Digital Equity Strategy and Action Plan to expand connectivity, equity, and
quality of life in the San Diego region.

Emphasis in FY23 will be to coordinate with state stakeholders to expand digital communications
infrastructure as part of state and local transportation projects; convene a permitting work group to
develop regional standards for broadband planning, permitting, and deployment; convene the Digital
Divide Taskforce to advance digital equity; and seek additional funding to support implementation of the
Action Plan.

Previous Accomplishments

In FY22, the SANDAG Board of Directors adopted Board Resolution 2021-09 committing to develop a
Digital Equity Strategy and Action Plan that leads to rapid broadband deployment and adoption in the
San Diego region. SANDAG also formed a Regional Digital Divide task force that convenes public and
private stakeholders to inform the development of the Digital Equity Strategy and Action Plan that was
adopted by the Board in December 2021.

Staff has advanced many early actions including developing a Dig Once policy, creating a permitting
work group to develop standard policies and practices for broadband deployment, implementation of the
State’s first Dig Once demonstration along State Route 67 in partnership with Caltrans, and is
coordinating with the state to support the construction of a statewide middle-mile network as part of
state transportation projects.

Justification

Consistent with state and regional directives to bridge the digital divide, the SANDAG Board of Directors
adopted Board Resolution 2021-09 committing to develop a Digital Equity Strategy and Action Plan. The
Strategy and Action Plan was adopted by the Board of Directors on December 17, 2021.

The Digital Equity Strategy and Action Plan advances quality of life, transportation, sustainability, and
equity goals in the 2021 Regional Plan by ensuring everyone can benefit from technology. The Action Plan
will prepare the region for the future of transportation by planning for and implementing digital
infrastructure that supports intelligent transportation solutions, automated and connected vehicle
infrastructure, app-enabled mobility services, and smart intersections.
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Project Manager:

Committee(s):

Working Group(s):

Krystal Ayala, Pilot and Partnerships
Transportation Committee, Regional Planning Committee

Regional Planning Technical Working Group, Cities/County Transportation Advisory
Committee, Regional Plan Social Equity Working Group

Products, Tasks, and Schedules for FY 2023

Task | % of _—
No. |Effort Task Description / Product / Schedule
1 30 | Task Description: Convene a Broadband Permitting work group to develop regional permitting standards and
guidelines that expedite broadband infrastructure development in unserved and underserved
communities
Product: Standard permitting processes, model policies (e.g., dig once), and templates (e.g., master
encroachment permit)
Completion Date: 12/30/2022
2 20 | Task Description: Collaborate with the California Department of Technology (CDT), Caltrans, and the State'’s
Third Party Administrator (TPA) to advance initial middle-mile priority locations in San Diego
County, including the SR 67 Dig Once Demonstration.
Product: Middle-mile project work plans
Completion Date: 6/30/2023
3 15 Task Description: Seek and apply for funding, such as competitive grants or public-private partnerships, to
support implementation of the Action Plan.
Product: Executed grant, revenue or partnership agreements
Completion Date: 6/30/2023
4 10 [ Task Description: Conduct a regional survey to establish a baseline for broadband adoption in the region.
Develop a plan for regular surveys to measure progress on broadband adoption.
Product: Consultant scope of work, draft survey instrument
Completion Date: 6/30/2023
5 10 Task Description: Coordinate with regional, state, and federal stakeholders such as the Digital Divide Taskforce,
Southern California Transformation, Caltrans, community-based organizations, public health
institutions, educational institutions, and other stakeholders to advance digital equity.
Convene the Digital Divide Taskforce, as needed.
Product: Digital Divide Taskforce meeting agendas, presentation materials, and meeting minutes
Completion Date: 6/30/2023
6 15

Task Description:

Product:

Completion Date:

Stand up and maintain a regional portal for resources and information on digital equity data
and programing including a dashboard to monitor Digital Equity Action Plan progress.
Develop and share communications materials to raise awareness, cross promote, and build
support for digital equity.

Communications resource toolkit; regional portal for digital equity resources and the Digital
Equity Action Plan progress dashboard

6/30/2023

Future Activities

Develop and manage strategic partnerships that advance implementation of the Digital Equity Action
Plan; coordinate with Caltrans to deliver statewide open-access middle-mile infrastructure in the

region; study the potential impact of broadband as a transportation mitigation strategy; and continuously

collaborate with regional, state, and federal agencies across the state to advocate for broadband funding
in Southern California.
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Work Element:

Area of Emphasis:

3330700 Regional Intelligent Transportation System

Planning

Bring plans and projects to life

Project Expenses
FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $253,097 $391,595 $402,248
Other Direct Costs $0 $0 $1,500
Contracted Services $255,007 $33,576 $375,000
Total $508,104 $425,171 $778,748
Annual Project Funding
FY 2021 FY 2022 FY 2023
TransNet Major Corridors $267,689 $225,171 $778,748
Program
California State DMV Vehicle $199,318 $200,000 $0
Registration Fee
Caltrans Traffic Program $41,097 $0 $0
Total $508,104 $425,171 $778,748
Objective

The objectives of this work element are to provide ongoing management support and planning for
Intelligent Transportation Systems (ITS); advance transportation system management and operations
with local, state, tribal, and federal agencies; and provide oversight of the region's various ITS
deployments, ensuring consistency and compliance with regional ITS architecture and federal mandates.
Emphasis in FY 2023 will be on advancing implementation of the regional Transportation System
Management and Operations (TSMO) strategy to support cross agency coordination and operations for
the region's priority projects including the North Coast Corridor and the State Route 11 (SR 11)/Otay Mesa
East (OME) Regional Border Management System (RBMS), advancing the ITS Strategic Plan through
completing the 511 Traveler Information Concept of Operations, and beginning the Next Generation
Managed Lanes Concept of Operations to support the advancement of Complete Corridors projects

in the 2021 Regional Plan.

Previous Accomplishments

In FY 2022, staff provided ITS subject matter expertise for the 2021 Regional Plan; began work on the 511
Concept of Operations; initiated the federally funded Advancing Border Connectivity project that will
deploy Next Operating System (Next OS) technologies including the first phase of a regional smart
intersection system, curb management system, and the RBMS; and coordinated ITS strategic planning
activities with regional partners.

Justification

ITS strategic planning plays a significant role in delivering the Next OS; contributes to improving mobility
and tackling the climate crisis by reducing congestion and greenhouse gas emissions; and enables and
multi-agency system management by providing the technical and institutional platform for systems to

work together regardless of jurisdictional boundaries. Implementation of these projects will advance the
2021 Regional Plan per federal and state requirements.
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Project Manager:

Committee(s):

Working Group(s):

Alex Estrella, Mobility and Innovation Admin
Transportation Committee

Cities/County Transportation Advisory Committee, San Diego Traffic Engineers' Council

Products, Tasks, and Schedules for FY 2023

Task | % of _—
No. |Effort Task Description / Product / Schedule
1 30 | Task Description: Begin implementing the regional TSMO Strategy to ensure that transportation systems are
integrated and operated consistently across the region.
Product: Quarterly progress report
Completion Date: 6/30/2023
2 10 | Task Description: Provide ITS strategic planning and direction during development of priority projects including
the North Coast Corridor and SR 11/OME RBMS.
Product: Quarterly progress reports; ongoing coordination with internal staff and project development
teams to ensure ITS elements are incorporated into regional plans and projects
Completion Date: 6/30/2023
3 30 | Task Description: Complete the Concept of Operations for the 511 system
Product: Concept of Operations for 511 System
Completion Date: 6/30/2023
4 30

Task Description:

Product:

Completion Date:

Begin Concept of Operations and Implementation Roadmap for Next Generation Managed
Lanes

List of User Needs, Goals, and Operational Scenarios
6/30/2023

Future Activities

Continue development of TSMO institutional and governance framework to promote multimodal and
multi-agency coordination; continue planning ITS deployments through the development of Concepts of
Operation for priority projects.
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Work Element:
Area of Emphasis:

3400600 LOSSAN and High-Speed Rail Corridor Planning
Bring plans and projects to life

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $91,898 $106,541 $177,351
Other Direct Costs $28 $6,000 $0
Total $91,926 $112,541 $177,351
Annual Project Funding
FY 2021 FY 2022 FY 2023
TransNet Administration $45,963 $75,000 $88,675
TDA Planning/Administration $45,963 $37,541 $88,676
Total $91,926 $112,541 $177,351
Objective

The objective of this work element is to coordinate planning and project development along the San
Diego segment of the Los Angeles — San Diego — San Luis Obispo (LOSSAN) Rail Corridor and San Diego's
future high-speed rail corridor. Emphasis in FY 2023 will be on seeking rail capital improvement grant
opportunities and continued coordination both internally and with external stakeholders on rail plans and

improvements.

Previous Accomplishments

SANDAG coordinated with internal and external stakeholders along the LOSSAN Corridor ensuring
consistency with the 2021 Regional Plan and continued pursuit and advocacy of state and federal funds to

advance rail plans and projects throughout the region.

Justification

SANDAG is a member agency of the LOSSAN Rail Corridor Agency, which advocates for improvements to
the coastal rail corridor, and benefits all San Diego rail services, including Amtrak intercity, COASTER and
Metrolink commuter, and goods movement. Goals in San Diego Forward: The 2021 Regional Plan includes
a double tracked coastal rail corridor in order to add additional passenger and freight rail services and a
HST connection to enhance regional mobility.

Project Manager:
Committee(s):
Working Group(s):

Daniel Veeh, Active Transportation and Rail Planning

Transportation Committee

Los Angeles-San Diego-San Luis Obispo Joint Powers Board, LOSSAN Technical

Advisory Committee
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 15 | Task Description: Complete planning studies in the LOSSAN Rail Corridor and participate in HST corridor
planning in support implementation of the 2021 Regional Plan
Product: Reports
Completion Date: 6/30/2023
2 50 | Task Description: Support SANDAG board representative to the LOSSAN Board of Directors and participate on
the LOSSAN Technical Advisory Committee and other commmittees as necessary
Product: Review of meeting agendas
Completion Date: 6/30/2023
3 35

Task Description:

Product:

Completion Date:

Coordinate and work cooperatively with project engineers and planners both internal to
SANDAG and at partnering agencies on the advancement and completion of rail
improvement projects including capital improvement grant development; assist the transit
planning section on rail and transit studies, as needed

Staff assistance
6/30/2023

Future Activities

Continued coordination with LOSSAN Corridor stakeholders, planning support for LOSSAN capital
program, lead and participate in ongoing rail planning studies, and pursue grant funding by preparing
grant applications.
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Work Element: 3430100 NEW - Research and Development
Area of Emphasis: Bring plans and projects to life

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $0 $0 $1,065,449
Total $0 $0 $1,065,449

Annual Project Funding

FY 2021 FY 2022 FY 2023
TDA Planning/Administration $0 $0 $1,065,449
Total $0 $0 $1,065,449

Objective

The objective of this work element is to support project and concept development. This includes
evaluating unsolicited proposals per Board Policy 40, developing Requests for Information, conducting
market research and market soundings, developing pilots and demonstration projects that test the
feasibility of concepts, and cultivating ideas for projects and funding opportunities that address
immediate regional needs.

Previous Accomplishments

In FY 2022, SANDAG conducted a Request for Innovative Concepts for Connector Services, a Request for
Information on advanced vehicle charging technologies, and a Request for Partnerships for digital equity.
These innovative solicitations are leading to unique partnerships and alternative approaches to delivering
projects and services in the 2021 Regional Plan. SANDAG also has conducted multiple pilot projects that
help inform long term investments. This includes flexible fleet pilot projects, a transit equity pilot, and an
autonomous vehicle proving ground.

Justification

In 2019 the SANDAG Board of Directors adopted an unsolicited proposal policy (Board Policy 40)
recognizing the value of innovative ideas and new sources of revenue that educational and nonprofit
institutions, private sector entities, and individuals may bring to propose relevant projects or partnerships
that could help meet SANDAG goals. The formal research and development work program would support
the development of applicable proposals and concepts. It also provides the necessary resources to
incubate new ideas, collect data and conduct research, and test the potential of new solutions to achieve
the goals of the 2021 Regional Plan.

Project Manager: Antoinette Meier, Mobility and Innovation Admin
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 15 | Task Description: Evaluate unsolicited proposals. Conduct Requests for Information (RFI) and other innovative
solicitations to inform project concepts and partnerships.
Product: Evaluations of proposals, RFls and other solicitations for information and ideas
Completion Date: 6/30/2023
2 30 | Task Description: Conduct research and market soundings and hold forums or roundtables with experts to
gather data and input that helps to shape new project concepts.
Product: Research, focus groups and forums.
Completion Date: 6/30/2023
3 30 | Task Description: Advance partnerships and project proposals resulting from Requests for Information and
Innovative Concepts. Seek and apply for funding, such as competitive grants or public-private
partnerships, to support project development.
Product: Executed grant, revenue or partnership agreements
Completion Date: 6/30/2023
4 25

Task Description:

Product:

Completion Date:

Develop proofs of concept and plan for pilot projects and demonstrations that informs long-
term investments

Proofs pf concept, pilot project plans, and demonstrations
6/30/2023

Future Activities

Ongoing research and development activities that advance SANDAG projects in the 2021 Regional Plan.

2.3-46

132 FY 2023 | SANDAG Program Budget

144



Work Element:
Area of Emphasis:

3501000 Flexible Fleet Pilots
Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - |Multi-Year Total
Actual Estimated Budget 2025 Budget
Actual
Salaries, Benefits, Indirect $0 $78,905 $372,565 $225,209 $295,189 $971,868
Other Direct Costs $0 $0 $10,000 $50,000 $75,000 $135,000
Contracted Services $0 $12,540 $283,602 $1,103,176 $2,193,814 $3,593,132
Pass-Through to Other $0 $0 $0 $100,000 $150,000 $250,000
Agencies
Total $0 $91,445 $666,167 $1,478,385 $2,714,003 $4,950,000
Multi-Year Project Fundin
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - Total
2025

Regional Surface $0 $91,445 $666,167 $1,378,385 | $2,564,003 $4,700,000
Transportation Program
California State DMV Vehicle $0 $0 $0 $100,000 $150,000 $250,000
Registration Fee
Total $0 $91,445 $666,167 $1,478,385 $2,714,003 $4,950,000
Objective

The objective of this work element is to plan, deploy, and monitor Flexible Fleet pilot projects aimed at
expanding shared mobility travel choices, enhancing transit connections, and reducing single-occupant
vehicle miles traveled (VMT). Emphasis in FY 2023 will be to implement pilots identified in the Flexible
Fleet Implementation Strategic Plan.

Previous Accomplishments

Emphasis in FY 2022 was on the development of a Flexible Fleet Implementation Strategic Plan to
identify opportunities for Flexible Fleet pilot opportunities in the San Diego region. In addition, staff
began the procurement of on-call Flexible Fleet service providers for a consistent approach to service

design and operations across the region.

Justification

Flexible Fleets are one of the 5 Big Moves comprising the region's strategy in the 2021 Regional Plan for
creating a balanced and equitable transportation system that meets all regulatory requirements for
reducing VMT and greenhouse gas emissions.

Eva Sanchez, Mobility Hubs

Project Manager:
Committee(s):
Working Group(s):

Transportation Committee

Regional Planning Technical Working Group, Cities/County Transportation Advisory

Committee
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 10 | Task Description: Procure and manage a bench of Flexible Fleet service and technology providers through a
competitive on-call solicitation
Product: Flexible Fleet provider Joint Procurement; task order agreements with each selected Flexible
Fleet provider
Completion Date: 9/30/2022
2 60 | Task Description: Collaborate with transit and municipal partners to design and launch up to four Flexible Fleet
pilots based on outcomes of the Flexible Fleet Implementation Strategic Plan
Product: Pilot service design for up to four pilots; operating plans for up to four pilots
Completion Date: 6/30/2023
3 20 | Task Description: Develop and implement outreach and marketing strategies for all Flexible Fleet pilots
Product: Outreach plans; Marketing supplies and collateral
Completion Date: 6/30/2023
4 10

Task Description:

Product:

Completion Date:

Monitor and evaluate Flexible Fleet pilot performance
Quarterly pilot performance summaries; quarterly summary of marketing & outreach activities
6/30/2023

Future Activities

Manage and monitor Flexible Fleet pilots deployed based on Flexible Fleet Implementation Strategic Plan

outcomes. Evaluate and identify ways to improve pilot services based on established objectives and key
performance indicators. Continue to identify new opportunities to expand Flexible Fleet pilots in the
region in partnership with transit operators, private mobility service operators, employers, community-
based organizations, and local jurisdictions.
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Work Element:
Area of Emphasis:

3501001 eBike Incentive Program
Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $0 $28,872 $51,123 $79,995
Contracted Services $0 $0 $75,000 $345,005 $420,005
Total $0 $0 $103,872 $396,128 $500,000
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023 Total
Congestion Management Air $0 $0 $103,872 $396,128 $500,000
Quality (CMAQ)
Total $0 $0 $103,872 $396,128 $500,000
Objective

The e-bike incentive pilot offers a controlled, data-based means for assessing the impacts of using
personal e-bikes for daily travel. The initial focus of the pilot will be low-income residents to help expand
mobility choices, particularly as the cost of purchasing an e-bike can be a significant barrier for many.

Previous Accomplishments

Development of an e-bike incentive pilot scope of work, completion of vendor procurement, and initiation
of pilot participant recruitment.

Justification

The pilot helps fulfill a commitment in the 2021 Regional Plan of funding local e-bike incentives while
strongly aligning with SANDAG priorities to reduce congestion, advance equity, and combat climate
change. E-biking is a newer form of active travel that could overcome some of the commonly reported
barriers to traditional pedal biking such as topography. An e-bike incentive program offers direct access
to a new sustainable mobility option that benefits a diverse demographic.

Project Manager:
Committee(s):
Working Group(s):

Marisa Mangan, Mobility Hubs

Transportation Committee

Active Transportation Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 50 | Task Description: Continue pilot participant recruitment and external marketing
Product: Enrolled pilot program participants meeting eligibility requirements including completion of
enrollment interview; refined messaging points for collateral, press/media, etc.
Completion Date: 6/30/2023
2 15 | Task Description: Continue project management to coordinate on the administration and monitoring of the
pilot.
Product: Oversight and bi-weekly coordination with pilot program administrator including submission
of monthly progress reports
Completion Date: 6/30/2023
3 35

Task Description:

Product:

Completion Date:

Data collection, analysis, and performance monitoring

Aggregated pilot participant monthly data reports; real-time GPS data stream for model
integration; results from up to two qualitative survey instruments

6/30/2023

Future Activities

Future years will build upon the pilot program to expand the number of eligible participants while
informing travel demand modeling efforts for the 2025 Regional Plan.
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Work Element:

Area of Emphasis:

3502000 Regional Electric Vehicle Charger Incentive
Program: CALeVIP
Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - |Multi-Year Total
Actual Estimated Budget 2025 Budget
Actual
Salaries, Benefits, Indirect $5,000 $101,451 $109,788 $195111 $349,208 $760,558
Other Direct Costs $0 $0 $0 $0 $4,442 $4,442
Contracted Services $0 $145,898 $160,200 $160,200 $763,702 $1,230,000
Pass-Through to Other $0 $1,516,000 $1,967,323 $1,967,323 $3,054,354 $8,505,000
Agencies
Total $5,000 | $1,763,349 $2,237,311 | $2,322,634 $4,171,706 $10,500,000
Multi-Year Project Funding
Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - Total
2025
TransNet Major Corridors $5,000 | $1,375,444 $1,621944 $1,888,308 $3,609,304 $8,500,000
Program
Other Local Funds $0 $387,905 $615,367 $434,326 $562,402 $2,000,000
Total $5,000 | $1,763,349 $2,237,311 | $2,322,634 $4,171,706 $10,500,000
Note: Local funds from San Diego Air Pollution Control District

Objective

The objective of this project is to manage and fund a rebate program for shared-use, public, and
workplace electric vehicle (EV) charging stations in the San Diego region in partnership with state and

local agencies.

Emphasis in FY 2023 will be to disperse rebates for projects started with Year 1 funds, process Year 2
rebate applications, and integrate new program elements from the 2021 Regional Plan into the project.
Efforts also include providing technical assistance through an “EV Expert” for projects in communities of
concern, workforce training via the EV Infrastructure Training Program (EVITP) and permit streamlining
assistance for local governments.

Previous Accomplishments

In FY2021, through a Caltrans planning grant, SANDAG established partnerships with the County Air
Pollution Control District, Center for Sustainable Energy (CSE), and California Energy Commission's
California Electric Vehicle Infrastructure Project (CALeVIP) to unify regional and state charger
investments into one cohesive project as the CALeVIP San Diego County Incentive Project (SDCIP). SDCIP
launched in October 2020 and was fully subscribed on opening day. In FY 2022, CSE processed rebate
applications and, in coordination with SANDAG, conducted outreach on permit streamlining, workforce
training, and EV Expert services.

Justification

This rebate project for EV charging stations is a greenhouse gas (GHG) reduction measure in the 2021 and
2015 Regional Plans' Sustainable Communities Strategies, which called for SANDAG to support a network
of publicly accessible EV chargers throughout the region. In addition, mitigation measure GHG-5b of the
2021 Regional Plan's Environmental Impact Report requires SANDAG to include charger and/or vehicle
incentives to support public and private fleets vehicles by the end of 2025. The project is to increase the
availability of EV chargers in the San Diego region to reduce greenhouse gas (GHG) emissions and air
pollution associated with passenger vehicles.
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Project Manager:

Committee(s):

Working Group(s):

Susan Freedman, Clean Transportation
Transportation Committee

Regional Planning Technical Working Group, Cities/County Transportation Advisory
Committee

Products, Tasks, and Schedules for FY 2023

Task | % of _—
No. |Effort Task Description / Product / Schedule
1 6 | Task Description: Project administration
Product: Quarterly progress reports and invoices. Biannual rebate payments to CSE to pay for
completed charger installations. Contract management.
Completion Date: 6/30/2023
2 12 Task Description: Project marketing, education, and outreach, including enhanced technical assistance by CSE
to enable workforce training for local electricians (EVITP), permit streamlining for local
governments, and EV Expert no-cost consults for applicants in coommunities of concern and
multi-family residences. Facilitation of outreach to stakeholder groups and reporting results.
Product: Outreach materials for two workforce development trainings; permitting webinar and PPT
slides, EV Expert consultation reports; presentation materials on project and results to date
Completion Date: 6/30/2023
3 60 | Task Description: CSE administration of SDCIP rebate website, evaluation and processing of individual incentive
payments, verification of project eligibility, oversight of rebate processors, and customer
service
Product: Standard operating procedures for CALeVIP regional project, processed applications, and
individual rebate payments
Completion Date: 6/30/2023
4 12 | Task Description: Data collection and analysis for program performance monitoring. Metrics include charger
applications and installations by site type, geographic areas, communities of concern, and
climate/air quality benefits
Product: Program performance reports and presentations
Completion Date: 6/30/2023
5 10 | Task Description: Exploration of new and continued partnerships and program elements to expand incentive
funding as per 2021 Regional Plan
Product: Coordination materials and meetings
Completion Date: 6/30/2023

Future Activities
State and local partnership through CALeVIP continues into FY 2024. Future activities are to expand
funding for EV charger rebates in line with 2021 Regional Plan commitments, continue to provide
technical assistance, and seek opportunities to continue partnerships into the next phase of the regional
charger rebate project.
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Work Element: 3503000 Next Operating System (Next OS) Planning
Area of Emphasis: Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - [Multi-Year Total
Actual Estimated Budget 2025 Budget
Actual
Salaries, Benefits, Indirect $301,057 $460,624 $659,755 $616,756 $325,847 $2,364,039
Other Direct Costs $1,113 $0 $0 $0 $0 113
Contracted Services $0 $377,326 $183,089 [ $1,000,000 $176,603 $1,737,018
Total $302,170 $837,950 $842,844 $1,616,756 $502,450 $4,102,170

Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - Total
2025
Regional Surface $0 $837,950 $842,844 $1,616,756 $502,450 $3,800,000
Transportation Program
California State DMV Vehicle $302,170 $0 $0 $0 $0 $302,170
Registration Fee
Total $302,170 $837,950 $842,844 $1,616,756 $502,450 $4,102,170

Objective

The objective of this work element is to establish the Next Operating System (Next OS) as a regional data
hub that will enable all the San Diego Forward: The 2021 Regional Plan (2021 Regional Plan) strategies to
work together to create a seamless transportation system.

Emphasis in FY 2023 will be on continuing the development and implementation of the Mobility Data
Clearinghouse (MDC), developing a Broadband and Digital Infrastructure Master Plan, and developing a
business plan for Next OS operations and maintenance. The Next OS Business Plan will identify a funding
and operations strategy for advancing future phases of the Next OS. Staff will also begin developing a
strategic implementation plan for implementing specific Next OS projects, such as Smart Intersections,
across the region.

Previous Accomplishments

Development of the Next OS concept is a critical technology and mobility component of the 2021
Regional Plan. In FY 2022, micromobility data sharing agreements were executed with three providers.
The Digital Equity Strategy and Action Plan was completed, and multiple procurements kick-started
broadband infrastructure implementation: one was a joint procurement with the Southern California
Association of Governments that was issued to streamline partnerships with internet service providers to
deploy broadband infrastructure, and another procurement was issued for the State Route 67 Broadband
Partnership. Finally, the Concept of Operations for the MDC was completed.

Justification

Next OS is one of the 5 Big Moves that connects users, transportation service providers, and infrastructure
to orchestrate more efficient and safe movement of people and goods across the region. The Next OS
serves as the digital platform that advances 2021 Regional Plan strategies such the Smart Intersection
System, the Regional Border Management System, the Curb Management System, the Integrated
Corridor Management System, and the Mobility as a Service concept. Successful implementation of Next
OS infrastructure and technologies will enhance the equity and resiliency of the transportation network.
The Next OS also builds on SANDAG's core capabilities as a data driven organization. Implementation of
these projects will advance the 2021 Regional Plan per federal and state requirements.
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Project Manager:

Committee(s):

Working Group(s):

Cecily Taylor, Intelligent Transportation Systems Planning
Transportation Committee

San Diego Traffic Engineers' Council, Cities/County Transportation Advisory Committee

Products, Tasks, and Schedules for FY 2023

Task | % of A
No. |Effort Task Description / Product / Schedule
1 10 | Task Description: Initiate a business plan for operating and maintaining Next OS technologies and systems.
Identify costs and staffing needs and potential funding strategies, including potential public-
private partnerships.
Product: Draft Next OS Business Plan
Completion Date: 6/30/2023
2 10 | Task Description: Provide ongoing support for regional and local partners to ensure a coordinated and
consistent approach to developing and deploying Next OS technologies and systems.
Product: Ongoing coordination with regional and local partners.
Completion Date: 6/30/2023
3 30 | Task Description: Deploy the MDC to collect, aggregate, analyze, and report data from various public and private
mobility services to inform local and regional planning and policy.
Product: Operational MDC
Completion Date: 6/30/2023
4 30 | Task Description: Complete a Broadband and Digital Infrastructure Master Plan to inventory public fiber
infrastructure, identify gaps, and develop an implementation strategy to connect public
facilities in each of the San Diego region’s jurisdictions, especially areas of greatest need.
Product: Broadband and Digital Infrastructure Master Plan and implementation strategy
Completion Date: 6/30/2023
5 20

Task Description:

Product:

Completion Date:

Begin strategic implementation plan for implementing Next OS pilot projects region-wide
(Smart Intersection Systems, Curb Management Systems, etc.)

Strategic implementation plans
6/30/2023

Future Activities
Development of future concept of operations and system requirements of Next OS platforms and
implementation of Next OS use case pilot projects.
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Work Element:
Area of Emphasis:

3504000 Clean Transportation Program
Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Salaries, Benefits, Indirect $0 $166,899 $295,212 $217,559 $679,670
Other Direct Costs $0 $0 $1,500 $1,300 $2,800
Contracted Services $0 $0 $40,000 $100,000 $140,000
Total $0 $166,899 $336,712 $318,859 $822,470
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
Regional Surface $0 $166,899 $336,712 $318,859 $822,470
Transportation Program
Total $0 $166,899 $336,712 $318,859 $822,470
Objective

The objective of this work element is to plan and implement SANDAG's Clean Transportation Program in
support of the 2021 Regional Plan (RP) and Sustainable Communities Strategy (SCS).

Emphasis in FY 2023 will be on planning the roll-out of several zero-emission vehicle (ZEV) and
infrastructure policies/programs adopted in the RP and SCS including development of a vehicle incentive
program, collaborating with regional stakeholders on the Accelerate to Zero Emissions collaborative, and
planning for ZEV pilots including wireless charging.

Previous Accomplishments

Contributed clean transportation policy and program elements to the RP, SCS, technical appendices, and
Environmental Impact Report (EIR). Sought grants to implement Regional Plan near-term actions.
Prepared and released a request for information (RFI) for technology providers of wireless in-road EV
charging to better understand the technology and opportunities for a future pilot project. Co-led the San
Diego regional Accelerate to Zero Emissions collaboration and helped prepare regional EV gap analysis.
Served as Board Chair for regional Clean Cities Coalition. Collaborated with the Port of San Diego and
transit agencies on sustainable freight and transit planning and projects.

Justification

The adopted 2021 RP includes over $200 million in near-term ZEV policy and program investments for
passenger vehicles, trucks, and buses to be initiated before adoption of the 2025 Regional Plan. This OWP
will plan the ZEV and ZEV infrastructure investments that are greenhouse gas reduction measures
included in the RP, SCS, and EIR. This project also helps achieve Caltrans planning emphasis areas to

tackle the climate crisis and address equity in transportation planning.
Project Manager: Susan Freedman, Clean Transportation
Committee(s): Transportation Committee

Regional Planning Technical Working Group, Cities/County Transportation Advisory
Committee

Working Group(s):
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Products, Tasks, and Schedules for FY 2023

Task | % of i
No. |Effort Task Description / Product / Schedule
1 20 | Task Description: Facilitate and advance Accelerate to Zero Emissions collaboration to address zero emission
vehicles (ZEV) and infrastructure issues; support regional EV strategy development and
engagement. Collaborate with San Diego Gas & Electric (SDG&E), Caltrans, local governments
and agencies on ZEV programs and planning
Product: EV strategy materials including PowerPoint, infographics and web materials; ZEV steering
committee and advisory group meetings with agencies, industry, SDG&E, and stakeholders;
translation services
Completion Date: 6/30/2023
2 25 | Task Description: Research and assess advanced charging technologies and/or hydrogen fueling. Identify and
pursue grant and partnership opportunities for sustainable freight planning, feasibility
study(s) and/or pilot(s). Coordinate with Port, Caltrans, SDG&E, and community stakeholders.
Support SANDAG grant projects for medium/heavy-duty EV blueprint and sustainable freight
strategy
Product: Meeting agendas, memos and concept paper(s) and/or feasibility study(s). Potential
solicitation for innovative charging pilot(s)
Completion Date: 6/30/2023
3 20 | Task Description: Develop solicitation to establish bench of service providers for EV charging at mobility hubs
and other public parking locations managed by public agencies. Coordinate with REVCMS
grant project and OWP
Product: Scope of work, schedule, solicitation documents
Completion Date: 6/30/2023
4 25 | Task Description: Research and begin design of zero-emission vehicle and infrastructure incentive programs
and/or investments for personal vehicles, fleets, and transit. Seek partnerships and use
consultant support to pursue grants and design programs. Explore options to also support
local zero emission school bus transition. 2021 SCS and EIR near-term actions.
Product: Workplan and schedule(s), scope(s) of work, program(s) research report(s), and meeting
agendas
Completion Date: 6/30/2023
5 10

Task Description:

Product:

Completion Date:

Monitor and participate in state (e.g., California Public Utilities Commission, California Energy
Commission, California Air Resources Board, Governor's Office of Business and Economic
Development) and federal regulatory, legislative, and other policy development efforts to
advance the region's clean transportation needs, including alternative fuel corridor planning;
participate in various regional, state and federal groups

Comment letters, memos, draft policies, meeting attendance
6/30/2023

Future Activities
Pursue ZEV and/or infrastructure partnerships and pilot opportunities. Implement ZEV policies and
projects adopted in the 2021 RP and EIR.
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Work Element: 3504100 San Diego Regional MD/HD ZEV Blueprint
Area of Emphasis: Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - [Multi-Year Total
Actual Estimated Budget 2025 Budget
Actual
Salaries, Benefits, Indirect $0 $0 $5,769 $13,430 $5,801 $25,000
Contracted Services $0 $0 $45,000 $85,000 $45,000 $175,000
Total $0 $0 $50,769 $98,430 $50,801 $200,000

Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 - Total
2025
State Blueprint Grant $0 $0 $50,769 $98,430 $50,801 $200,000
Total $0 $0 $50,769 $98,430 $50,801 $200,000
Note: Funding is from California Energy Commission

Objective

The objective of this project is to develop a regional strategy (blueprint) in coordination with the Port of
San Diego, transit operators, and community-based organizations that will accelerate adoption of zero-
emission trucks and buses by identifying barriers to adoption and key actions needed to meet regional
goals. For FY 2023, the emphasis is to develop regional siting criteria, draft near- and long-term strategies,
and conduct public outreach.

Previous Accomplishments

SANDAG was awarded a California Energy Commission grant in FY 2022 to develop a medium- and
heavy-duty (MD/HD) electric vehicle blueprint for the San Diego region. FY 2022 tasks included
procurement of consultant services, identification of regional stakeholders for a project work group,
starting development of a regional needs assessment, starting research for regional Siting Criteria for
MD/HD zero-emission vehicle infrastructure, and analyzing the Port's transition plan for zero-emission
trucks and infrastructure.

Justification

The 2021 Regional Plan identifies transportation electrification initiatives as a critical component to meet
statewide climate goals. Planning for the electrification of goods movement and transit vehicles is a near-
term action in the 2021 Regional Plan and Environmental Impact Report (EIR) under greenhouse gas
(GHG) mitigation measure 5b. This project was also identified as a near-term action in the Portside
Communities Community Emissions Reduction Plan.

Project Manager: Jeff Hoyos, Clean Transportation
Committee(s): Transportation Committee
Working Group(s): Regional Energy Working Group, Freight Stakeholders Working Group, Regional

Freight Working Group, Regional Plan Social Equity Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 35 | Task Description: Finish development of siting criteria to identify technologies and infrastructure that support
best use cases for MD/HD charging and fueling applications throughout the region
Product: Vehicle and infrastructure siting criteria
Completion Date: 3/31/2023
2 40 | Task Description: Identify near- and long-term implementation strategies, best practices, and actionable
recommendations.
Product: Near- and Long-Term Strategies for Blueprint
Completion Date: 6/30/2023
3 25 | Task Description: Outreach via working groups, community-based organizations, and other regional channels.
Product: Meeting materials, presentations, agendas, and minutes
Completion Date: 6/30/2023

Future Activities

In FY 2024, the Blueprint planning document will be developed using deliverables from work completed

in FY 2022 and FY 2023. The final blueprint will inform regional investments in zero-emission goods
movement in support of the 2021 Regional Plan and EIR.
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Work Element: 3505000 Early Action Transit Pilot
Area of Emphasis: Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 Multi-Year Total
Actual Estimated Budget
Actual
Other Direct Costs $0 $0 $100,000 $100,000 $200,000
Contracted Services $0 $0 $30,000 $20,000 $50,000
Pass-Through to Other $0 $0 | $2,000,000 $5,750,000 $7,750,000
Agencies
Total $0 $0 | $2,130,000 | $5,870,000 $8,000,000
Multi-Year Project Funding

Prior Years FY 2021 FY 2022 FY 2023 Total
Congestion Management Air $0 $0 $2,130,000 | $5,870,000 $8,000,000
Quality (CMAQ)
Total $0 $0 | $2,130,000 | $5,870,000 $8,000,000

Objective

This one-year pilot project will advance the social equity goals of the 2021 Regional Plan by providing free
transit to all youth 18 and under throughout San Diego County as well as implementing transit service
upgrades to bus routes in communities that have been historically underserved and that were hit hardest
by the COVID-19 pandemic. As part of this project, SANDAG staff will coordinate with our community-
based organization partners, as well as local transit agencies, and other potential stakeholders to
effectively spread the word about the elements of the pilot project and educate potential riders about the
public transportation system in the region. SANDAG will commission a study of the impacts this project
has for the target market, specifically students and low-income youth in the workforce, with the goal of
providing a compelling case for continuation of free fares for these and other groups, as well as
permanent transit improvements, in the future. Emphasis in FY 2023 will be continued coordination with
our partners on the outreach and education component, as well as finalizing the impact study.

Previous Accomplishments

FY 2022 accomplishments include the kickoff of the planning of the project, starting with a special task
force of SANDAG's Social Equity Working Group focusing on the planning and implementation of

the project. This group includes representatives from CBOs across the region, both of the region’s transit
operators, and SANDAG staff. In October 2021, the SANDAG Board of Directors approved the budget for
the project, and in Spring 2022, the free youth transit fare was implemented.

Justification

In early 2021, the SANDAG Board of Directors adopted a Commitment to Equity Statement that guides
SANDACG's work on social equity and environmental justice. As a part of this commitment, certain parts of
the 2021 Regional Transportation Plan, including this project, are being prioritized as early action items for
rapid implementation. This will allow SANDAG to focus on equity throughout our region as efficiently as
possible.

Project Manager: Brian Lane, Transit Planning
Committee(s): Transportation Committee
Working Group(s): Regional Plan Social Equity Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 30 | Task Description: Youth Opportunity Pass implementation
Product: Free youth transit countywide
Completion Date: 6/30/2023
2 30 | Task Description: Transit service improvement implementation
Product: MTS and NCTD coordination for increased weeknight and weekend service on high-demand
routes in underserved areas
Completion Date: 6/30/2023
3 20 | Task Description: Education and Outreach
Product: Coordination with CBOs and other outside organizations to increase community awareness of
transit, improve public perception of transit, and make it easier and more friendly to ride and
understand.
Completion Date: 12/31/2022
4 20 | Task Description: Analysis Study
Product: Survey and focus group report on the impact of the project on the target population,
particularly youth riders.
Analysis of the report and presentation to working groups and other interested parties.
Completion Date: 3/31/2023

Future Activities
This grant funded project will be mostly completed in FY 2023. Future activities in FY 2024 will be the

completion of the evaluation study, which will be presented to the SANDAG Board of Directors along with

a report of the project’s status at the conclusion of the one-year pilot period.
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Work Element:
Area of Emphasis:

3505001 NEW - Transit Fare Subsidy Impact Study

Bring plans and projects to life

Project Expenses

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Multi-Year Total
Actual Estimated Budget Budget
Actual
Salaries, Benefits, Indirect $0 $0 $0 $135,412 $75,000 $210,412
Contracted Services $0 $0 $0 $80,000 $140,000 $220,000
Total $0 $0 $0 $215,412 $215,000 $430,412
Multi-Year Project Fundin

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 Total
TDA Planning/Administration $0 $0 $0 $215,412 $215,000 $430,412
Total $0 $0 $0 $215,412 $215,000 $430,412
Objective

This project will allow SANDAG to study potential impacts of fare-free and reduced fare transit
throughout San Diego County. The results of the study will inforrmn SANDAG's future decisions, as well as
those of our transit operators, MTS and NCTD, with respect to fares and overall pricing of public
transportation in the region. In addition to case studies and comparisons from similar programs in other
regions, this project will provide a more holistic picture of opportunities in San Diego County and the
potential for changes and improvements to our fare structure in the future, up to and including
eliminating fares on all public transportation services throughout the region. Based on the results of the
study, SANDAG will work with regional transit operators to implement changes to the fare structure as
soon as possible. As a priority in the 2021 Regional Transportation Plan, early action is underway to initiate
a limited-term pilot for free fares for youth 18 and under. Emphasis in FY 2023 will be onboarding a
consultant and implementing the first half of the study.

Previous Accomplishments

In FY 2022, SANDAG implemented a pilot program that provides free fares to youth 18 and under. The
results of this pilot will be analyzed to determine the overall impact to the transit system. Coinciding with
the free fare pilot, the 2021 Regional Plan was adopted with a goal to provide free fares to all transit

users. This study will determine how that could be done and what the impacts would be to the transit
system and targeted populations.

Justification

As a priority in the 2021 Regional Transportation Plan, early action is already being taken to initiate a
limited-term pilot for free fares for youth 18 and under. Findings from the project will inform next steps,
such as expanding free fares by making free youth fares permanent and/or increasing the number of
people who qualify for free fares. Findings from the project also would inform how a free or reduced fare
program is rolled out.

Project Manager: Brian Lane, Transit Planning

Committee(s): Transportation Committee

Working Group(s): Regional Plan Social Equity Working Group
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule

1 5 | Task Description: Consultant Procurement
Product: Procure a consultant to initiate study
Completion Date: 8/31/2022

2 20 | Task Description: Best Practices Study
Product: White paper analyzing five different systems that have implemented free fares.
Completion Date: 12/1/2022

3 75 | Task Description: Fare Pricing Scenarios
Product: White paper analyzing five different scenarios that could be implemented for the San Diego

region. Strategies and impacts will be analyzed.

Completion Date: 6/30/2023

Future Activities
Fare scenario development, phasing, and impacts analysis.
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Chapter 2.4

Engage with the communities we serve
Cultivate positive relationships with stakeholders and communities, giving special attention
to those who are marginalized; create opportunities for meaningful participation in agency

activities; and communicate information regarding regional plans, policies, programs and
services.
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Work Element: 1500000 Project Monitoring and Oversight
Area of Emphasis: Engage with the Communities We Serve

Project Expenses

FY 2021 Actual FY 2022 Estimated Actual FY 2023 Budget
Salaries, Benefits, Indirect $217,564 $253,683 $308,986
Other Direct Costs $13 $8,000 $8,000
Total $217,577 $261,683 $316,986

Annual Project Funding

FY 2021 FY 2022 FY 2023
Planning, Programming and $216,858 $261,183 $316,236
Monitoring (PPM) Program
TDA Planning/Administration $719 $500 $750
Total $217,577 $261,683 $316,986
Objective

The objective of this work element is to coordinate with partners, including state and federal funding and
oversight agencies, on jointly funded projects to ensure that projects stay on schedule, keep within scope
and budget, and meet all relevant local, state, and federal requirements, including the timely use of funds.

Emphasis in FY 2023 will be implementing new funding programs included in the lIJA bill and created by
the Governor's funding surplus in the budget. Also, continued monitoring and reporting on the projects
and programs funded through California Senate Bill 1 (SB 1) (Beall, 2017); submitting documentation to
request funding awarded in the second cycle of SB 1 grants; seeking allocations for State Transportation
Improvement Program (STIP)-funded projects; and serving as a representative on the statewide Regional
Transportation Planning Agency (RTPA) Working Group on behalf of SANDAG.

Previous Accomplishments

In FY 2022, accomplishments included continued participation with the California Transportation
Commission (CTC) and other partner agencies to implement programs, including SB 1, freight plans,
Active Transportation Program (ATP), and STIP; submission of the 2022 STIP; input to the development of
guidelines for 2022 SB1 programs; participation with the RTPA Working Group (in the role of moderator),
the Funds Accountability Sub-Group, and the ATP Technical Advisory Committee (TAC) to identify project
delivery issues and propose solutions to keep projects on schedule; and complying with reporting
requirements of the Mid-Coast Corridor Transit Project (Mid-Coast) Transportation Infrastructure Finance
and Innovation Act (TIFIA) loan.

Justification

Year-round project monitoring and oversight activities are the responsibility of the Board of Directors
acting as the San Diego County Regional Transportation Commission and the RTPA under various
statutes, regulations, and agreements. These tasks fulfill federal and state mandates.

Project Manager: Sue Alpert, Financial Programming
Committee(s): Transportation Committee
Working Group(s): Cities/County Transportation Advisory Committee, Independent Taxpayer Oversight

Committee
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Products, Tasks, and Schedules for FY 2023

Task | % of I
No. |Effort Task Description / Product / Schedule
1 15 | Task Description: Prepare state and federal allocation and authorization documents to support implementation
of STIP, SB1, and formula program projects
Product: Allocation/authorization requests
Completion Date: 6/30/2023
2 10 | Task Description: Review and comment on environmental documents, engineering reports, plans, and
estimates prepared by project sponsors and ensure consistency with San Diego Forward: The
2021 Regional Plan and the Regional Transportation Improvement Program
Product: Completed review/comments, as needed
Completion Date: 6/30/2023
3 20 | Task Description: Continue to participate in statewide RTPA Working Group and other meetings; and attend
CTC meetings
Product: Meetings and active participation in statewide transportation issues
Completion Date: 6/30/2023
4 15 Task Description: Comply with Mid-Coast TIFIA loan requirements by submitting reports and monthly
documentation, or more frequently as needed
Product: Mid-Coast TIFIA reporting
Completion Date: 6/30/2023
5 20 | Task Description: Work with local, state, and federal agencies and others to improve project delivery processes
for projects, including commenting on state funding program guidelines
Product: Memorandum and meeting minutes documenting coordination efforts
Completion Date: 6/30/2023
6 10 | Task Description: Prepare transportation project agreements between SANDAG, Caltrans, Metropolitan Transit
System, North County Transit District, and local jurisdictions
Product: Project agreements, as needed
Completion Date: 6/30/2023
7 10

Task Description:

Product:

Completion Date:

Facilitate communication between state and local agencies to avoid financial inactivity on
projects and comply with timely use of funds deadlines

Meetings and correspondence, as needed
6/30/2023

Future Activities

Participate with the RTPA Working Group, the Funds Accountability Sub-Group, and the ATP TAC to
identify project delivery issues and propose solutions to keep projects on schedule; work with project
managers and other agencies to submit obligation and allocation requests; work with state and local
agencies to implement new requirements and new funding programs from Federal Transportation
Act; and comply with reporting requirements of the Mid-Coast TIFIA loan.
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Work Element:
Area of Emphasis:

1500100 TransNet Financial Management
Engage with the communities we serve

Project Expenses

FY 2021 Actual

FY 2022 Estimated Actual

FY 2023 Budget

Salaries, Benefits, Indirect $995,601 $1,350,570 $1,877,995
Other Direct Costs $51,310 $50,600 $45,600
Contracted Services $394,839 $625,915 $327,048
Total $1,441,750 $2,027,085 $2,250,643
Annual Project Funding
FY 2021 FY 2022 FY 2023
TransNet Administration $1,441,750 $2,027,085 $2,250,643
Total $1,441,750 $2,027,085 $2,250,643
Objective

The objective of this work element is to manage and administer the TransNet local sales tax revenues
consistent with the TransNet Extension Ordinance. Emphasis in FY 2023 will be on implementing

recommendations from the FY 2021 TransNet Triennial Performance Audit and updating the Regional
Transportation Congestion Improvement Program (RTCIP) Nexus Study.

Previous Accomplishments

Previous accomplishments include the continued implementation of recommendations from the
TransNet Ten-Year Review, FY 2018/FY 2021 TransNet Triennial Performance Audits; regular updates to the
TransNet Program; and continued administration of TransNet local sales tax revenues consistent with
TransNet Extension Ordinance requirements. Increased the percent of funds flowing to the
administration line of the TransNet program.

Justification

This is a continuing requirement of the TransNet Extension Ordinance.

Project Manag