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Executive Committee Agenda 

Friday, April 8, 2022 
8 a.m. 

Welcome to SANDAG. The Executive Committee meeting scheduled for Friday, April 8, 2022, will be 
conducted both in person and virtually, in accordance with Assembly Bill 361 (Rivas, 2021) and Resolution 
RTC-2022-07. Executive Committee members will have the option of participating either in person or 
virtually from individual remote locations. 

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/95299119967 

Webinar ID: 952 9911 9967 

To participate via phone, dial a number based on your current location in the US:  

+1 (669) 900-6833 +1 (929) 205-6099 

+1 (253) 215-8782 +1 (301) 715-8592 

+1 (346) 248-7799 +1 (312) 626-6799 

International numbers available: https://zoom.us/u/aRhwCE82 

SANDAG relies on commercial technology to broadcast the meeting via Zoom. If we experience technical difficulty or 
you are unexpectedly disconnected from the broadcast, please close and reopen your browser and click the link to 
rejoin the meeting. SANDAG staff will take all possible measures to ensure a publicly accessible experience. 

Public Comments: Members of the public may speak to the Executive Committee on any item at the time the 
Executive Committee is considering the item. Public speakers are generally limited to three minutes or less 
per person. 

Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues, 
may email comments to the Clerk at clerkoftheboard@sandag.org (please reference Executive Committee meeting 
in your subject line and identify the item number(s) to which your comments pertain). Comments received by 4 p.m. 
the business day before the meeting will be provided to members prior to the meeting. All comments received prior 
to the close of the meeting will be made part of the meeting record. 

If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be 
found in the lobby. If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand” function 
to request to provide public comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, 
enter *9 to “Raise Hand” and *6 to unmute. Requests to provide live public comment must be made at the beginning 
of the relevant item, and no later than the end of any staff presentation on the item. The Clerk will call on members of 
the public who have timely requested to provide comment by name for those in person and joining via a computer, 
and by the last three digits of the phone number of those joining via telephone. Please note that any available chat 
feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other 
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting 
record. All comments to be provided for the record must be made in writing via email or speaker slip, or verbally per 
the instructions above.  

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides 
access to all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign 
up for email notifications at sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll 
Operations Office, 1129 La Media Road, San Diego, CA 92154, at any time prior to the meeting. 

To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the 
meeting is accessible on the SANDAG website. 

1

https://zoom.us/j/95299119967
https://zoom.us/u/aRhwCE82
mailto:clerkoftheboard@sandag.org
http://www.sandag.org/meetings
http://www.sandag.org/subscribe
https://www.sandag.org/index.asp?meetingID=5989&fuseaction=meetings.detail


 

2 

SANDAG offices are accessible by public 
transit. Phone 511 or visit 511sd.com for route 
information. Bike parking is available in the 
parking garage of the SANDAG offices. 

Message from the Clerk: In compliance with 
Government Code §54952.3, the Clerk hereby 
announces that the compensation for legislative 
body members attending the following 
simultaneous or serial meetings is: Executive 
Committee (EC) $100, Board of Directors (BOD) 
$150, and Regional Transportation Commission 
(RTC) $100. Compensation rates for the EC and 
BOD are set pursuant to the SANDAG Bylaws, and 
the compensation rate for the RTC is set pursuant 
to state law. 

SANDAG operates its programs without regard to 
race, color, and national origin in compliance with 
Title VI of the Civil Rights Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and 
the procedures for filing a complaint are available to the public upon request. Questions concerning SANDAG 
nondiscrimination obligations or complaint procedures should be directed to the SANDAG General Counsel, John Kirk, 
at (619) 699-1997 or john.kirk@sandag.org. Any person who believes they or any specific class of persons to be subjected 
to discrimination prohibited by Title VI also may file a written complaint with the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require 
assistance in order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the 
Board at clerkoftheboard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this 
document or related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 (TTY), or fax  
(619) 699-1905 at least 72 hours in advance of the meeting. 

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 in 
advance of the meeting. 

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al  
(619) 699-1900. 
如有需要, 我们可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求. 

Vision Statement: Pursuing a brighter future for all 

Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing 
solutions with our unique and diverse communities. 

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have 
much to learn and much to change; and we firmly uphold equity and inclusion for every person in the San Diego 
region. This includes historically underserved, systemically marginalized groups impacted by actions and inactions at 
all levels of our government and society. 

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are 
available to everyone. In 2021, SANDAG will develop an equity action plan that will inform how we plan, prioritize, fund, 
and build projects and programs; frame how we work with our communities; define how we recruit and develop our 
employees; guide our efforts to conduct unbiased research and interpret data; and set expectations for companies and 
stakeholders that work with us. 

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 
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Executive Committee 
Friday, April 8, 2022 

Item No.  Action 

1. Public Comments/Communications/Member Comments  

 Public comments under this agenda item will be limited to five 
public speakers. Members of the public shall have the opportunity 
to address the Board on any issue within the jurisdiction of 
SANDAG that is not on this agenda. Public speakers are limited to 
three minutes or less per person. Board members also may provide 
information and announcements under this agenda item. If the 
number of public comments under this agenda item exceeds five, 
additional public comments will be taken at the end of the 
agenda. Subjects of previous agenda items may not again be 
addressed under public comment. 

 

 Consent  

+2. Approval of Meeting Minutes Approve 

 The Executive Committee is asked to review and approve the 
minutes from its March 11, 2022, meeting. 

 

+3. Review of Draft Board Agendas 
Jack Christensen, SANDAG 

Approve 

 +3A. Draft Board Agenda – April 22, 2022 
+3B. Draft Board Agenda – May 13, 2022 

 

 Reports  

+4. Legislative Status Report 
Robyn Wapner and Hector Vanegas, SANDAG 

Approve 

 The Executive Committee is asked to approve taking a sponsor 
position on SB 985 (Hueso), AB 2367 (Ward), and AB 1833 (Ward); 
and a support position on AB 2753 (Reyes). 

 

+5. FY 2021 SourcePoint Financial Statements and Independent 
Auditor’s Report 
Mike Duncan, SANDAG 

Information 

 Staff will present the FY 2021 SourcePoint Basic Financial 
Statements and Independent Auditor’s Report for the year ended 
June 30, 2021. 

 

6. Upcoming Meetings  

 The next meeting of the Executive Committee is scheduled for 
Friday, May 13, 2022, at 9 a.m. 

 

7. Adjournment  

+ next to an agenda item indicates an attachment 
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Executive Committee  Item: 2 
April 8, 2022  

March 11, 2022, Meeting Minutes 

Chair Catherine Blakespear (North County 
Coastal) called the meeting of the Executive 
Committee to order at 8 a.m. 

1. Public Comments/Communications/ 
Member Comments 

Kathryn Rhodes, member of the public, spoke regarding the Central Mobility Hub. 

Consent 

2. Approval of Meeting Minutes (Approve) 

The Executive Committee was asked to approve the minutes from its February 11, 2022, 
meeting.  

There were no public comments on this item. 

3. Review of Draft Board Agendas (Approve) 

The Executive Committee was asked to approve the draft March 25 and April 8, 2022, Board 
of Directors meeting agendas.  

Mayor Richard Bailey (City of Coronado) spoke regarding the citizens’ funding initiative.  

Action: Vice Chair Todd Gloria (City of San Diego) motioned to approve Consent Item No. 2, as 
amended to correct the attendance record, and Item No. 3. The motion was seconded by 
Second Vice Chair Alejandra Sotelo-Solis (South County).  

Mayor Steve Vaus (North County Inland) made a substitute motion to add an item on a 
potential SANDAG funding initiative to the March 25 draft agenda. The motion was seconded 
by Mayor John Minto (East County). 

The substitute motion failed. 

Yes: Mayor Minto and Mayor Vaus. 

No: Chair Blakespear, Vice Chair Gloria, Second Vice Chair Sotelo-Solis,  
Supervisor Terra Lawson-Remer (County of San Diego).  

Abstain: None.  

Absent: None. 

The Executive Committee voted on the original motion. The motion passed.  

Yes: Chair Blakespear, Vice Chair Gloria, Second Vice Chair Sotelo-Solis,  
Supervisor Lawson-Remer, Mayor Minto, and Mayor Vaus. 

No: None.  

Abstain: None.  

Absent: None. 

Action: Approve 

The Executive Committee is asked to 
review and approve the minutes from 
its March 11, 2022, meeting. 

4



2 

Reports 

4. Draft FY 2023 Program Budget (Approve) 

Chief Financial Officer André Douzdjian and Budget Program Manager Sandi Craig 
presented the item.  

There were no public comments on this item. 

Action: Upon a motion by Second Vice Chair Sotelo-Solis, and a second by Mayor Minto, the 
Executive Committee voted to  

1. authorize distribution of the Draft FY 2023 Program Budget to member agencies and 
other interested parties for review and comment; and  

2. recommend that the Board of Directors approve the Draft FY 2023 Program Budget. 

The motion passed. 

Yes: Chair Blakespear, Vice Chair Gloria, Second Vice Chair Sotelo-Solis,  
Supervisor Lawson-Remer, Mayor Minto, and Mayor Vaus. 

No: None.  

Abstain: None.  

Absent: None. 

5. Legislative Status Report (Information) 

Manager of Government Relations Anna Lowe and Borders Program Manager 
Hector Vanegas presented an update on SANDAG legislative and policy activities. 

There were no public comments on this item. 

6. Upcoming Meetings  

The next scheduled Executive Committee meeting is April 8, 2022, at 8 a.m. 

7. Adjournment 

Chair Blakespear adjourned the meeting at 9:01 a.m.  
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Meeting Start Time: 8 a.m. 
Meeting Adjourned Time: 9:01 a.m. 
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Confirmed Attendance at SANDAG Executive Committee 
Meeting 
March 11, 2022 

Jurisdiction Name 
Member/ 
Alternate 

Attend 

North County Inland 
Steve Vaus Primary Yes 

Rebecca Jones Alternate Yes 

North County Coastal 
Catherine Blakespear, Chair Primary Yes 

Lesa Heebner Alternate No 

South County 
Alejandra Sotelo-Solis, Second Vice Chair Primary Yes 

Serge Dedina Alternate No 

East County 
Racquel Vasquez Primary No 

John Minto Alternate Yes 

City of San Diego 

Todd Gloria, Vice Chair Primary Yes 

Vivian Moreno Alternate No 

Marni von Wilpert Alternate No 

County of San Diego 
Terra Lawson-Remer Primary Yes 

Joel Anderson Alternate Yes 
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Executive Committee Item: 3A 
April 8, 2022  

April 22, 2022, Draft Board of Directors Agenda 
Item No.  Action 

1. Public Comments/Communications  
 Public comments under this agenda item will be limited to five 

public speakers. Members of the public shall have the opportunity 
to address the Board on any issue within the jurisdiction of SANDAG 
that is not on this agenda. Public speakers are limited to three 
minutes or less per person. If the number of public comments under 
this agenda item exceeds five, additional public comments will be 
taken at the end of the agenda. Subjects of previous agenda items 
may not again be addressed under public comments. 

 

2. Chief Executive Officer’s Report 
Hasan Ikhrata, SANDAG 

Discussion 

 Hasan Ikhrata will present an update on key programs, projects, and 
agency initiatives. 

 

 Consent  

+3. Approval of Meeting Minutes Approve 

 The Board of Directors is asked to approve the minutes from its 
April 8, 2022, meeting. 

 

+4. Continuation of Teleconferenced/Hybrid Meetings Adopt 

 The Board of Directors is asked to adopt Regional Transportation 
Commission (RTC) Resolution No. RTC-2022-XX, making a 
determination for the need for continuation of teleconferenced/ 
hybrid public meetings to ensure the health and safety of attendees. 

 

+5. FY 2021 TransNet Extension Ordinance Funding Eligibility 
Requests* 
Marcus Pascual, SANDAG 

Approve 

 The Transportation Committee recommends that the Board of 
Directors, acting as the San Diego County Regional Transportation 
Commission, approve the TransNet funding eligibility requests of the 
North County Transit District. 
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+6. Quarterly Update on Fraud, Waste and Abuse Hotline 
Mary Khoshmashrab, Independent Performance Auditor 

Information 

 The Audit Committee recommends that the Board of Directors be 
provided the update on reported incidents on the Fraud, Waste, and 
Abuse Hotline for the quarter ending March 31, 2022.As part of the 
responsibilities of the Independent Performance Auditor (IPA), the 
IPA ensures that an annual written report that consists of all 
incidents that are reported via the Fraud, Waste, and Abuse website 
provided to the Audit Committee, Board of Directors, and posted to 
the website at the end of each fiscal year. Additionally, the IPA is to 
agendize on a quarterly basis, for informational purposes, an update 
on reported incidents that are newly opened, closed, or have a 
pending status for the quarter. 

 

+7. California Active Transportation Program Cycle 6: Regional 
Active Transportation Program 
Jenny Russo, SANDAG 

Adopt 

 The Transportation Committee recommends that the Board of 
Directors adopt Resolution No. 2022-XX, certifying the submission of 
the proposed Scoring Criteria to the California Transportation 
Commission for use in the Cycle 6 Regional ATP competition. 

 

+8. Approval of Proposed Solicitations and Contract Awards 
Kelly Mikhail, SANDAG 

Approve 

 The Board of Directors is asked to review and approve the proposed 
solicitations and contract awards.  

 

+9. Policy Advisory Committee Actions 
Francesca Webb, SANDAG 

Approve 

 The Board of Directors is asked to ratify the actions taken by the 
Policy Advisory Committees since the last Board meeting.  

 

10. Federal Transit Administration Section 5311 Program of Projects 
Michelle Smith, SANDAG 

Approve 

 The Transportation Committee recommends that the Board of 
Directors approve the apportionment of Federal Transit 
Administration Section 5311 funds for FFY 2022 and FFY 2023. 

 

+11. FY 2023 Transit Capital Improvement Program* 
Kim Monasi, SANDAG 

Approve 

 The Transportation Committee recommends that the Board of 
Directors: (1) approve the submittal of Federal Transit Administration 
grant applications for the San Diego region (SANDAG, MTS, and 
NCTD); and (2) adopt Regional Transportation Commission (RTC) 
Resolution No. 2022-XX, approving Amendment No. X to the 2021 
Regional Transportation Improvement Program. 
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+12. Executive Director Delegated Actions* 
Kim Monasi, SANDAG 

Information 

 In accordance with various Board Policies, this report summarizes 
certain delegated actions taken by the Executive Director since the 
last Board meeting.  

 

+13. Meetings and Events Attended on Behalf of SANDAG 
Francesca Webb, SANDAG 

Information 

 This report summarizes external meetings and events attended by 
Board members on behalf of SANDAG. 

 

+14. Quarterly Finance Report and Update on Financial Markets – 
Through September 2019* 
Andre Douzdjian and Ray Major, SANDAG 

Information 

 This quarterly report provides various finance-related items to the 
Board of Directors, including: (1) a quarterly report of investments, 
including all money under the direction or care of SANDAG; (2) an 
update on the SANDAG debt portfolio; and (3) information about the 
latest developments in the financial markets, the economy, and sales 
tax revenues. 

 

 Reports  

+15. Otay Mesa East Port of Entry – Alternative Delivery Method, 
Procurement Issuance, and Toll Revenue Sharing Agreement* 
Andre Douzdjian and Maria Rodriguez-Molina, SANDAG 
Mario Orso, Caltrans 

Approve 

 Staff will provide an overview of the preferred project delivery 
method and the project Plan of Finance, and will seek approval for: 
(1) the design-build project delivery method for the Otay Mesa East 
Port of Entry, Commercial Vehicle Enforcement Facility, and 
Intelligent Transportation Systems; (2) Issuance of the Design-Build 
Procurement; and (3) entering into a toll revenue sharing agreement 
with Mexico pending concurrence with project partners. 

 

+16. TransNet Program Revenue Estimates* 
Ariana Zur Nieden and Jim Miller, SANDAG 

Approve 

 The Transportation Committee recommends that the Board of 
Directors approve the FY 2022 and FY 2023 TransNet and 
Transportation Development Act (TDA) revenue estimates. 

 

17. FY 2023 Program Budget Update* Information 

 Staff will present an update on proposed changes between the Draft 
and Final FY 2023 Program Budget, which is scheduled for 
consideration by the Board of Directors at its May 13, 2022, meeting. 
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18. Member Comments  

 Board members shall have the opportunity to provide information 
and announcements on any issue within the jurisdiction of SANDAG 
that is not on this agenda. Subjects of previous agenda items may 
not again be addressed under member comments. 

 

19. Upcoming Meetings  

 The next Board of Directors meeting is scheduled for  
Friday, May 13, 2022, at 9 a.m. 

 

20. Adjournment  

+ next to an agenda item indicates an attachment 
* next to an agenda item indicates that the Board of Directors also is acting as the San Diego County 
Regional Transportation Commission for that item 
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Executive Committee Item: 3B 
April 8, 2022  

May 13, 2022, Draft Board of Directors Agenda 
Item No.  Action 

1. Public Comments/Communications  
 Public comments under this agenda item will be limited to five 

public speakers. Members of the public shall have the opportunity to 
address the Board on any issue within the jurisdiction of SANDAG 
that is not on this agenda. Public speakers are limited to three 
minutes or less per person. If the number of public comments under 
this agenda item exceeds five, additional public comments will be 
taken at the end of the agenda. Subjects of previous agenda items 
may not again be addressed under public comments. 

 

2. Chief Executive Officer’s Report  
Hasan Ikhrata, SANDAG  

Discussion 

 Hasan Ikhrata will present an update on key programs, projects, and 
agency initiatives.  

 

 Consent  

+3. Approval Of Meeting Minutes Approve 

 The Board of Directors is asked to approve the minutes from its 
April 22, 2022, meeting.  

 

+4. Continuation of Teleconferenced/Hybrid Meetings* Adopt 

 The Board of Directors is asked to adopt Regional Transportation 
Commission (RTC) Resolution No. RTC-2022-XX, making a 
determination for the need for continuation of teleconferenced/ 
hybrid public meetings to ensure the health and safety of attendees. 

 

+5 FY 2023 Weighted Vote Distribution 
André Douzdjian, SANDAG 

Information 

 This report provides the weighted vote distribution for FY 2023, which 
has been recomputed based on updated population figures certified 
by the California Department of Finance. 

 

+6. Policy Advisory Committee Actions  
Francesca Webb, SANDAG 

Approve 

 The Board of Directors is asked to ratify the actions taken by the 
Policy Advisory Committees since the last Board meeting.  
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 Reports  

+7 Proposed Final FY 2023 Program Budget* Adopt 

 The Board of Directors is asked to adopt Regional Transportation 
Commission (RTC) Resolution No. RTC-2022-XX, adopting the Final 
FY 2023 Program Budget. 

 

8. Member Comments  

 Board members shall have the opportunity to provide information 
and announcements on any issue within the jurisdiction of SANDAG 
that is not on this agenda. Subjects of previous agenda items may 
not again be addressed under member comments. 

 

9. Upcoming Meetings   

 The Board of Directors is scheduled to participate in a Board Retreat 
on May 25 – 27, 2022. The next regular Board meeting is scheduled for 
Friday, June 10, 2022, at 9 a.m. 

 

10. Adjournment  

+ next to an agenda item indicates an attachment 
* next to an agenda item indicates that the Board of Directors also is acting as the San Diego County Regional 
Transportation Commission for that item  
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Executive Committee Item: 4 
April 8, 2022  

Legislative Status Report 
Overview 

Each year, the SANDAG legislative team brings 
forward bills that advance SANDAG priorities 
and projects and align with the latest approved 
SANDAG Legislative Program.  

Key Considerations 

SANDAG staff is proposing a sponsor position on 
the following bills. Sponsorship of a bill means 
that SANDAG and its advocates will work directly 
with the author on the legislative language and 
actively pursue passage of the bill through 
participation in hearings and related activities. 

SB 985: Otay Mesa East Toll Facility Act 

SB 985 by Senator Ben Hueso would amend existing statute put in place by SB 1486 
(Kehoe, 2008), which allowed for the construction and operation of State Route 11 and a new 
federal Otay Mesa East Port of Entry (OME POE) Corridor. The key provisions of SB 985 would: 

• Authorize SANDAG to enter into a cooperative tolling arrangement with Mexico to 
share related toll revenues 

• Revise the permissible uses of toll revenue to match current project needs, including 
for a project delivery system that includes operation and maintenance 

SANDAG and Caltrans have been working closely with federal and Mexican partners to 
advance the OME POW since passage of SB 1486 in 2008. Construction on the POE is 
scheduled to begin this year. SB 985 provides the necessary authorities to ensure the project 
is completed on time and in accordance with current standards and agreements. 

SB 985 is consistent with SANDAG Legislative Program Goal No. 4 - Efforts that address 
border transportation infrastructure needs consistent with the Regional Plan and 
California-Baja California Border Master Plan.  

AB 2367: Regional transportation plans: implementation authority: San Diego 
Association of Governments  

AB 2367 by Assemblymember Chris Ward would clarify SANDAG’s authority to implement 
and exercise its bonding authority for all components of the Regional Plan; including the 
authority to plan, engineer, design, and seek funding sources for projects such as habitat 
conservation, water quality improvement, and other environmental mitigation. 

The Board of Directors approved the 2021 Regional Plan in December 2021. Within the 
Regional Plan, the Sustainable Communities Strategy includes a robust enhanced habitat 
conservation vision that anticipates $3 billion in habitat-related projects over the next 
30 years. This includes over $2 billion for an enhanced habitat conservation, management, 
and monitoring program, a $565 million Nature-Based Climate Solutions Program that will 
promote habitat restoration and carbon sequestration, and $300–$500 million of land 
acquisition and restoration for habitat mitigation of transportation projects. The resource 
management plan also includes a Stormwater and Resilience Plan related to mitigating 
stormwater runoff and enhancing the resilience and reliability of the transportation system 

Fiscal Impact: 
None. 

Schedule/Scope Impact: 
None. 

Action: Approve 
The Executive Committee is asked to 
approve taking a sponsor position on 
SB 985 (Hueso), AB 2367 (Ward), and  
AB 1833 (Ward); and a support position 
on AB 2753 (Reyes). 

13

https://www.sandag.org/organization/about/pubs/legislative_program.pdf
https://www.sandag.org/organization/about/pubs/legislative_program.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB985
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB2367
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB2367


2 

and regional connectivity as it confronts the consequences of climate change and natural 
hazards. AB 2367 provides the clarity necessary for SANDAG to achieve its Regional Plan 
commitments and implement its robust habitat conservation vision and stormwater and 
resilience plan. 

AB 2367 is consistent with SANDAG Legislative Program Goal No. 6 - Policy and/or legislative 
changes to improve the planning and implementation of the Regional Plan.  

AB 1833: San Diego Metropolitan Transit Development Board: North County Transit 
District: consolidated agency: public contracting. 

AB 1833 by Assemblymember Chris Ward would align the micro-purchase and simplified 
acquisition thresholds for SANDAG, the Metropolitan Transit System (MTS), and North County 
Transit District (NCTD) with those at the federal level. SANDAG’s current simplified acquisition 
threshold is $50,000 for equipment and supplies and $100,000 for services; and micro 
purchases are limited to $10,000. Federal regulations define the simplified acquisition 
threshold as $250,000, and the micro-purchase threshold as $10,000. This bill would align 
state and federal law and further support MTS, NCTD, and SANDAG in streamlining 
administrative activities to reduce costs and expedite project delivery.  

AB 1833 is consistent with Legislative Program Goal No. 21 - Legislation and/or policies that 
promote governmental efficiencies and cost savings. (2009, 2015).  

SANDAG staff also is proposing a support position on AB 2753 (Reyes). 

AB 2753: Digital Equity Bill of Rights 

AB 2753 by Assemblymember Eloise Reyes would establish a Digital Equity Bill of Rights for 
all Californians and require the California Public Utilities Commission to ensure that all 
residents of the state benefit from equal access to broadband internet services. Specifically, it 
would require the Commission, on or before January 1, 2025, to adopt rules to facilitate equal 
access to broadband internet service and require that any rules adopted promote equal 
access to robust broadband internet service by prohibiting deployment discrimination, as 
specified. The bill also would require the Commission to develop model policies and best 
practices that local governmental entities may use to ensure that broadband internet service 
providers do not engage in digital discrimination and would require the Commission to 
revise its public complaint process to accept complaints from consumers or other members 
of the public that relate to digital discrimination. 

The Board adopted Board Resolution No. 2021-09, committing to develop a regional strategy 
for rapid broadband deployment and adoption, in January 2021. On December 17, 2021, the 
Board adopted the Regional Digital Equity Strategy and Action Plan as a roadmap for 
improving broadband access and adoption in the San Diego region. AB 2753 supports these 
efforts by establishing a statewide commitment to the same. 

AB 2753 is consistent with Legislative Program Goal No. 11 - Efforts to pursue funding and 
enact policies, programs, legislation, and other initiatives that advance equity and inclusion, 
including eliminating the digital divide. 

Next Steps 

Pending approval by the Executive Committee, SANDAG will submit letters of support and 
advocate on behalf of the passage of these bills. 

 

Robyn Wapner, Director of Communications and Government Relations 
Key Staff Contact: Anna Lowe, (619) 595-5603, anna.lowe@sandag.org 
Attachments: 1. Report from Ellison Wilson Advocacy, LLC 

2.  Report from Peter Peyser Associates, LLC 
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TO: SANDAG BOARD OF DIRECTORS 

FROM: ELLISON WILSON ADVOCACY, LLC 

SUBJECT: SANDAG LEGISLATIVE ACTIVITY REPORT – MARCH 2022 

 

 
LEGISLATIVE UPDATE 

 
Legislative Overview  
Following the Legislature’s February 18 bill introduction deadline, policy committee hearings commenced in 
March with a deadline of April 29 for all policy committees to hear fiscal first-house bills and a May 6 
deadline for all policy committees to hear non-fiscal first-house bills.  
 
Key Bills of Interest to SANDAG Introduced 
There are a number of bills that have been identified as important to SANDAG, including the following:  
 

• Senator Hueso Introduced SB 985: Otay Mesa East Port of Entry Legislation. On February 
14, Senator Ben Hueso introduced SB 985 as a “spot” bill devoid of any substantive changes to law, 
however, on March 16 it was amended to provide necessary updates to the Otay Mesa East Toll 
Facility Act to facilitate quicker and more cost-effective development of the project.  Current law 
pertaining to the project has not been updated since its original implementing legislation, SB 1486 
(Ducheny), was signed into law in 2008.  The bill has been referred to the Senate Transportation 
Committee, but no hearing date has been scheduled.  
 

• Assembly Member Ward Introduced AB 1833: Raises Procurement Thresholds for 
SANDAG, MTS, and NCTD.  On February 7, Assembly Member Chris Ward introduced AB 
1833 to align their micro-purchase and simplified acquisition thresholds with those at the federal 
level.  Recently, the Office of Federal Financial Management issued a Memorandum (M-18-18) 
noting that Federal micro-purchase and simplified acquisition thresholds were updated. AB 1833 
would allow for more procurements to fall into micro-purchase or small acquisition thresholds, 
reducing the administrative burden surrounding procurement procedures for SANDAG, MTS, and 
NCTD. SANDAG procurement thresholds have not been changed since the passage of SB 1703 in 
January 2003.  Since this time, costs have increased significantly, and aligning with the FTA 
permissible thresholds will provide MTS, NCTD, and SANDAG with more efficient and 
appropriate bidding flexibility.  The bill has been double-referred to both the Assembly Local 
Government Committee and the Assembly Transportation Committee, but no hearing dates have 
been scheduled yet.  
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• Assembly Member Ward Introduced AB 2367; Clarifies SANDAG’s authorization to fund 
and implement its 2021 Regional Plan. On March 24, Assembly Member Chris Ward amended 
AB 2367 to expressly provide SANDAG with the flexibility and authorization to invest and 
implement projects and programs in its 2021 Regional Plan, including those identified in the 
sustainable communities strategy like habitat conservation projects, water quality improvement 
projects, and other environmental mitigation projects.  The bill has been double-referred to both the 
Assembly Local Government Committee and the Assembly Transportation Committee, but no 
hearing dates have been scheduled yet. 
 

• Senator Hueso Introduced SB 1169: Converts SR 125 to a Toll-free Road.  On February 17, 
Senator Ben Hueso introduced SB 1169 to convert State Highway Route 125, the South Bay 
Expressway, from a toll road to a toll-free road.  On March 15, the bill was amended to also 
appropriate $35 million from the State’s General Fund to SANDAG to repay the outstanding bond 
debt incurred for the State Route 125 toll road project. The bill has been referred to the Senate 
Transportation Committee, but no hearing date has been scheduled. 
 

• Senator Hueso Introduced SB 1105; Establishes the San Diego Regional Equitable and 
Environmentally Friendly Affordable Housing Finance Agency.  On March 15, Senator Ben 
Hueso amended SB 1105 to establish the San Diego Regional Equitable and Environmentally 
Friendly Housing Agency (SD REEFHA) throughout San Diego.  The bill further identifies the 
powers of the Agency, eligible revenue sources, eligible expenditures, anti-displacement protections, 
geographic equity requirements, and expenditure requirements.  On March 24, the bill was passed by 
the Senate Housing Committee, 6-1, and will next be heard by the Senate Governance & Finance 
Committee. 

 
Policy Committee Action on SB 375/Sustainable Communities Strategies (SCS)/Climate Change 
Bills 
The following key bills related to SB 375, SCS, and climate change were recently passed by their first policy 
committees:  

• AB 2237 (Friedman) was passed by the Assembly Transportation Committee, 8-4.  AB 2237, 
pursuant to recommendations in the recent SGC AB 285 Report, would:  

1. prohibit a regional transportation planning agency or county transportation commission 
from funding projects in a Regional Transportation Improvement Program not aligned with 
the state’s climate goals or most recent Sustainable Community Strategy;  

2. require CARB, in consultation with the Governor’s Office of Planning and Research, to 
reallocate monies not consistent with the state’s climate goals or most recent SCS;  

3. create a task force to review the role and responsibilities of Metropolitan Planning 
Organizations. 

 
While supported by a host of environmental groups, including the Coalition for Clean Air, the bill 
was opposed by CalCOG due to various concerns, including flaws within the AB 285 Report and 
additional alternative efforts the state could undertake to better ensure SB 375 compliance.  The 
author has committed to working with the opposition to address concerns. The bill will next be 
heard by the Assembly Natural Resources Committee. 

 
• SB 1217 (Allen) was passed by the Senate Environmental Quality Committee, 5-1.  SB 1217 is the 

follow-up to last year’s failed SCS bills, SB 261 (Allen) and SB 475 (Cortese) – who are now both co-
authoring SB 1217 – and would create the State-Regional Collaborative for Climate, Equity, and 
Resilience, with the purpose of making recommendations to the California Air Resources Board on 
how to update the Sustainable Communities Strategy guidelines, specifically with a focus on: 
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1. Improving the development and implementation of SCS plans and their approval through 
the creation of a simple quantitative tool for MPOs to determine a plan’s consistency with 
long-range targets; 

2. Improve accountability and transparency surrounding local and regional decisions regarding 
SCS plans; and 

3. Better aligning the SCS plan development process with other state planning processes and 
goals. 

 
The author acknowledged that the bill was still a work in progress and will be working with 
stakeholders going forward.  The bill will next be heard by the Senate Transportation Committee.   

 
• AB 2438 (Friedman) was passed by the Assembly Transportation Committee, 8-4.  The bill, which 

also enacts certain AB 285 Report recommendations, would require the following state 
transportation funding programs to align with the California Transportation Plan, Climate Action 
Plan for Transportation Infrastructure (CAPTI), AB 32, and SB 375:  

1. State Highway Operation and Protection Program (SHOPP) 
2. State Transportation Improvement Program (STIP) 
3. Solutions for Congested Corridor Program (SCCP) 
4. Trade Corridor Enhancement Program (TCEP) 
5. Local Partnership Program (LPP) 
6. Local Streets and Roads Program (LSR) 

 
The bill was supported by a number of environmental groups, opposed by Transportation California 
and several of its member builders (AGC, SCCA) – who raised concerns about projects being 
aligned with the CAPTI, which could be easily amended without legislative action. The bill will next 
be heard by the Assembly Appropriations Committee.  

 
• AB 1640 (Ward) was recently passed by the Assembly Natural Resources Committee, 8-1.  AB 

1640, similar to last year’s AB 897 (Mullin), would require OPR to facilitate the creation of regional 
climate networks and create standards for the development of a regional climate adaptation action 
plan to support the implementation of regional climate adaptation efforts.  Last year’s budget 
specified that at least $12.5M shall be for establishing an ICARP Regional Planning Grant Program.  

 
Supported by a large number of environmental groups, as well as CivicWell (formerly the Local 
Government Commission), the bill was opposed by the California Chamber of Commerce and San 
Diego Regional Chamber of Commerce, who raised concerns that the bill will confer new regulatory 
authority on certain non-governmental entities.  Amendments were taken in Committee to address 
these concerns. The bill will next be heard by the Assembly Appropriations Committee.   
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PEYSERASSOCIATES 
  LLC 

Peter A. Peyser 

March 4, 2022 

Transportation Update from Peyser Associates 

Supplemental Requests Complicate Appropriations Process 

Congressional negotiators were hard at work this week to narrow differences between the House 
and Senate on the 12 regular appropriations bills for fiscal year 2022.  With the expiration of the 
current Continuing Resolution looming next Friday, agreement would need to be reached this 
weekend, or Monday at the latest, to give time for the House and Senate to pass the spending 
package by that time. 

The process became even more complicated this week by the request from the Biden 
Administration for an emergency supplemental appropriation for aid to Ukraine and for the 
federal government’s ongoing COVID response. The Administration has made it clear they 
would like these supplemental requests enacted along with the omnibus spending package. 

Appropriators will need to iron out details concerning the extent to which any spending in these 
supplementals will count against agreed-upon spending limits or be outside of them.  It will most 
likely be the latter. 

Sen. Manchin Once Again Outlines a Tax and Spending Package He Could Support 

Going back to last July, Sen. Joe Manchin (D-WV) has at various times and in various ways laid 
out the parameters of a tax increase and spending package he could support.  While the details of 
what he could support have changed somewhat over time, he has been nothing if not forthcoming 
with his thoughts at any particular time. 

This week, he laid out a new construct for a plan that would substitute for the Biden plan-which-
must-not-be-named in official Washington (including the State of the Union address).  This new 
Manchin iteration would produce revenue by raising taxes on corporations and high-earners and 
reducing the cost of prescription drugs to the Medicare program.  Manchin would take those 
revenues and use half of them to reduce the deficit and the other half for spending. He believes 
the primary focus of the spending should be “climate,” which in Manchin parlance means a 
strong focus on ramping up domestic oil and gas production.  Based on earlier revenue 
projections, it seems the new Manchin plan might make about $800 million to $1 billion 
available for spending over 10 years.  

So far, there has been no reaction from the White House and Democratic leaders on Capitol Hill 
to the Manchin approach.  Reaction from progressive Democrats appears to range from scoffing 
at his plan on the one hand to indicating a recognition that this is the best that can be done on the 
other.  

  Washington, DC  
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PEYSERASSOCIATES 
                                         LLC          
  Peter A. Peyser 
    

March 11, 2022 
 
Transportation Update from Peyser Associates 
 
Congress Passes Omnibus FY 2022 Spending Package the Underfunds Infrastructure Law  
 
The Senate last night passed an omnibus appropriations bill for fiscal year 2022, clearing it for 
the President’s signature.  The House had passed the measure Wednesday evening.  
 
While the Transportation-HUD portion of the $1.5 trillion bill includes record funding levels for 
federal surface transportation programs, it significantly underfunds several programs authorized 
in the Bipartisan Infrastructure Law (BIL).  Notably for readers of this report, the bill underfunds 
the FTA Capital Investment Grant program by 25% and funds only 7% of the authorization for 
Federal-State Partnership for Intercity Passenger Rail grants.  The bill also zeroes out the new $1 
billion authorization for “Megaprojects” and the $500 million per year authorization for FRA 
Railroad Highway Crossing Elimination grants. If this level of underfunding were to be carried 
out over the remaining four years of the BIL authorization, the aspirations of potential grantees 
from those programs may need to be scaled-back.  
 
Of course, complaints about underfunding of authorized amounts may sound like “high-class 
problems” to the appropriators who were strapped by the levels of funding assigned to their 
respective subcommittees. The final result of the combination of advance appropriations in the 
BIL and the regular FY 2022 appropriations bill for transportation programs is, indeed, 
impressive. 
 
Taking all funding together, transit spending in FY 2022 will be up by 47% from the previous 
year and rail spending will be up 573%.  Highway funding would increase by 45% over fiscal 
year 2021, taking all funding into account.  The chart below shows fiscal 2021 levels, regular 
fiscal 2022 levels and the advance appropriations in the BIL for rail and transit programs. 
 
 
  

FY 2021 FY 2022  BIL 
Advance 
Approps. 

FRA 
   

AMTRAK  NEC 700.0 874.5 1,200.0 
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 FY 2021 FY 2022  BIL 
Advance  
Approps 

AMTRAK Nat. Network - Tech and PTC  50.0 50.0 
 

AMTAK Nat. Network - General 1,175.0 1,406.9 3,200.0 
CRISI - New Intercity Rail Corridors 75.0 150.0 

 

CRISI -- Anti -Trespassing Grants 25.0 25.0 
 

CRISI - Earmarks 
 

120.9 
 

CRISI - General 75.0 329.1 1,000.0 
F-S Partnership for SOGR 200.0 

  

F-S Partnership for ICPR  
 

100.0 7,200.0 
Restoration and Enhancement 4.7 

  

MagLev Deployment Program 2.0 
  

RR-HWY Crossing Elmination 
  

600.0 
TOTAL $2,306.7 $3,056.4 $13,200.0     

FTA 
   

Formula Grants (Contract Authority) 10,150.3 13,355.0 
 

CIG 
   

CIG New Starts 1,169.0 1,459.0 880.0 
CIG Core Capacity 525.0 345.0 320.0 
CIG Small Starts 200.0 321.5 240.0 
CIG Expedited Project Delivery 100.0 100.0 160.0 
State of Good Repair Grants 2,683.8 3,515.5 950.0 
Bus and Bus Facilities Formula 464.6 

  

Bus and Bus Facilities Discretionary 344.0 
  

WMATA 150.0 150.0 
 

Bus Testing Facility (Contract Authority Portion) 
 

5.0 
 

Transit Infra. Grants - Bus Formula 118.0 
  

Transit Infra. Grants - Bus Disc. 125.0 175.0 
 

Transit Infra. Grants - LO/NO 125.0 75.0 1,050.0 
Tech Assistance Centers for Transition to Zero Emissions 10.0 

 

Transit Infra. Grants - High Density 40.0 
  

Transit Infra. Grants - Bus Test 2.0 2.0 
 

Transit Infra. Grants - Rural Formula 40.0 
  

Transit Infra. Grants - Areas of Persistent Poverty 16.2 20.0 
 

Transit Infra. Grants - Ferries 8.0 6.5 
 

Transit Infra Grants - SOGR 40.0 
  

Transit Infra Grants - Accelerating Innovative Mobility 1.0 1.0 
 

Transit Infra. Grants - Innovative Mobility Solutions  1.0 1.0 
 

Transit Infra Grants - Earmarks 
 

200.8 
 

All Stations Accessibility 
  

350.0 
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Rural Ferries 
  

200.0 
Electric or Low-emitting Ferries 

  
50.0 

Seniors and Persons with Disabilites Grants 
  

50.0 
TOTAL $16,302.9 $19,742.3 $4,250.0     

OST 
   

National Infrastructure Project Assistance 
 

0.0 1000 
Local and Regional Project Assistance (RAISE) $1,000.00  775.0 1500 

 
 

The bill also is notable for the inclusion of earmarked projects.  The bill contains the projects 
previously identified in the House-passed appropriations bill plus numerous projects added by 
Senators.  It is likely that the fiscal 2023 appropriations process, which will begin almost 
immediately, will continue with earmarking of projects. 
 
Biden Budget Expected on March 15 
 
President Biden’s Fiscal 2023 budget is expected to be released next Tuesday.  Either that day or 
the next, the Federal Transit Administration will release their annual report on the CIG grant 
pipeline with recommended funding amounts for specific projects for the next fiscal year. 

 
FTA issues NOFO for Bus Discretionary and LO-NO Grants 
 
The FTA on Monday released the Notice of Funding Opportunity for the Bus Discretionary and 
LO-NO Bus Discretionary grant programs. Responses are due May 31. 
 
FTA will be awarding $1.1 billion in LO-NO grants in this cycle and $372 in bus discretionary 
grants.  
 
Click HERE to go to the FTA webpage with information on the NOFO. 
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March 18, 2022 
 
Transportation Update from Peyser Associates 
 
FTA Awards $409 Million for Fiscal 2021 Discretionary Bus Grants 
 
Secretary of Transportation Pete Buttigieg on Monday announced the award of $409 million in 
Fiscal Year 2021 grants from the FTA’s Discretionary Bus Program.  Awards will go to 70 
projects in 39 states. 
 
It is notable that $160 million of the total went for electric buses and electric bus facilities. This 
is more funding than is included in the separate “LO/NO” bus program for fiscal 2021. The focus 
on this technology in the broader discretionary grant program provides further evidence of the 
priority the Administration is placing on fleet transition. 
 
Click HERE to see the list of awarded projects. 
 
FTA Releases Guidance on Capital Investment Grant Policies for Comment 
 
The FTA on Tuesday released proposed guidance to implement some provisions of the BIL 
relating to the Capital Investment Grant program.  The FTA is requesting comments by April 14. 
 
Here is a summary of the proposed guidance: 
 

New Start and Small Start Eligibility Thresholds 

The guidance implements that changes made in the project cost and 5309 funding request 
thresholds for New Starts and Small Starts.  For New Starts, the minimum project cost 
changes from $300 million to $ 400 million and the minimum Section 5309 funding 
request changes from $100 million to $ 150 million. Correspondingly, in Small Starts the 
maximum project cost is changed from $300 million to $400 million and the maximum 
funding amount is changed from $100 million to $150 million. 

Core Capacity 

The proposed guidance implements the IIJA provision that changes the look-ahead period 
for “at or over” capacity from five years to ten years.  It also includes language that this 
calculation is made “without regard to measures employed by the applicant expected to 
increase short-term capacity within the next ten years.” In the guidance, FTA proposes to 
change the way “at or near capacity” is determined. Currently for light rail and heavy rail, 
the standard is 5.7 square feet/passenger in peak hour in peak direction.  The guidance 
would change that to 10.8 square feet/passenger.  For commuter rail, the standard would 
go from 95% of seats filled in peak hour in peak direction down to 80%.  
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In terms of evaluation criteria for eligible projects, the proposed guidance would change 
the breakpoints for a “Medium” rating for light rail and heavy rail to reflect the change in 
the square foot/passenger eligibility standard.  It would also change the breakpoints for 
“Medium,” “Medium-High” and “High” ratings for commuter rail by making it easier to 
qualify for each level.  This reflects the reduction in the minimum passenger load 
eligibility standard. 

Demonstrating Progress Toward Transit Asset Management Targets 

The IIJA requires that before making a CIG grant award, FTA determine CIG project 
sponsors are making progress towards their transit asset management targets set under the 
2016 rulemaking for transit asset management. That rulemaking required FTA grantees to 
set targets for asset management in various classes of assets. 

Through December 31, 2023, FTA will determine that a CIG recipient is meeting its 
goals by gathering date from the National Transit Database for ALL years for which it is 
available on asset management performance by CIG grantees. If one or more asset classes 
has met its target for at least one of those years, the grantee will be considered in 
compliance.  

From January 1, 2024 onward the look-back period will be only three years.  

Project Bundling 

The BIL includes a provision on the bundling of CIG projects which is a replacement for 
the never-implemented Program of Interrelated Projects program.  The proposed 
guidance deals only with the part of the CIG process relating to entry into Project 
Development. It notes that future guidance will deal with the next steps in the process. 

The proposed guidance makes it clear that there will be few meaningful differences 
between the process for seeking entry into PD for one project and for a bundle of 
projects. There are some minor differences with regard to the requirements for 
“immediate bundles” (i.e. more than one project seeking entry into PD at the same time) 
and “future bundles” (i.e. one project seeking immediate entry into PD and one or more 
seeking entry in the future). 

By advancing the PD portion of the proposed guidance now, the FTA appears to be 
preparing to invite project sponsors to take advantage of the bundling opportunity without 
knowing how it will ultimately affect project evaluation during PD and Engineering and 
advancement to a Full Funding Grant Agreement.   

Click HERE to go to a page where you can download the proposed guidance document. 

Biden Budget Further Delayed Until Later in March 

Another week came and went without the release of the Biden Administration’s proposed budget 
for fiscal 2023.  Senior DOT officials are saying we should expect to see it “sometime this 
month,” but apparently there are no guarantees of that.  Meanwhile, congressional appropriators 
are gearing up to being their process of taking input from Members on their requests for report 
language and programmatic funding amounts.  A solicitation for earmark requests is expected 
soon.  
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March 25, 2022 
 
Transportation Update from Peyser Associates 
 
DOT Releases Combined NOFO for Multimodal Discretionary Grants 
 
Transportation Secretary Pete Buttigieg on Wednesday announced the release of a Notice of 
Funding Opportunity for three discretionary grant programs that he labeled Multimodal Project 
Discretionary Grants. 
 
Through this NOFO, DOT will award $1 billion of National Infrastructure Project Assistance 
(aka “MEGA projects”), $1.55 billion for INFRA grants and $300 million for Rural grants. This 
innovative approach using a combined NOFO is intended to simplify the grant application 
process. Applicants with projects that are eligible for funding from more than one of the 
programs will not need to specify how much money they are seeking from each program.  DOT 
will have the option to fund a particular project from one or more programs upon their review of 
applications. 
 
The NOFO lays out six Project Outcome Criteria on which applications will be evaluated. Those 
are: 
 

• safety; 
• state of good repair;  
• economic impacts, freight movement, and job creation;  
• climate change, resiliency, and the environment;  
• equity, multimodal options, and quality of life; and  
• innovation areas: technology, project delivery, and financing. 

 
Projects will also be evaluated based on their benefit/cost analysis and their readiness. 
 
Applications are due on May 23.  It is anticipated the DOT will hold webinars to assist potential 
applicants in understanding the NOFO and program requirements. 
 
Click HERE to see the NOFO 
 
Biden Budget Expected Next Week 
 
President Biden’s budget for fiscal 2023 is expected to be released next week. The FTA’s annual 
report on the Capital Investment Grant pipeline and recommendations for specific project 
funding for fiscal 2023 will be released about the same time. 
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Executive Committee Item: 5 
April 8, 2022  

FY 2021 SourcePoint Financial Statements and Independent 
Auditor’s Report 

Overview 

SourcePoint was established as a nonprofit, 
public-benefit corporation by SANDAG in 1982, 
and the Executive Committee serves as its 
Board of Directors. SourcePoint Bylaws require 
an independent audit be performed annually. 
The Basic Financial Statements and 
Independent Auditor’s Report for the year 
ended June 30, 2021, is included in 
Attachment 1. The auditors have expressed an 
unqualified, or clean opinion on the basic 
financial statements. 

 

Cindy Burke, Senior Director, Data Science 
Key Staff Contact: Mike Duncan, (619) 699-5759, mike.duncan@sandag.org 
Attachment: 1. SourcePoint Basic Financial Statements and Independent Auditor’s 

Report for the Year Ended June 30, 2021 

Fiscal Impact: 
The FY 2021 total net position of 
SourcePoint is $210,813. 

Schedule/Scope Impact: 
None. 

Action: Information 
This report provides the FY 2021 
SourcePoint Basic Financial Statements 
and Independent Auditor’s Report for 
the year ended June 30, 2021. 
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A Component Unit of San Diego Association of Governments
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SOURCEPOINT 

A Component Unit of the 
San Diego Association of Governments 

SOURCEPOINT BOARD OF DIRECTORS AND SANDAG OFFICERS 

As of June 30, 2021 

SourcePoint is a 501(c)(3) nonprofit public benefit corporation chartered in 1982 by the San Diego 
Association of Governments (SANDAG) that was created to provide regional information services and 
technical assistance to private clients and public agencies. SourcePoint is a complete data, research, and 
planning center for the San Diego region and offers the information and expertise developed by SANDAG 
over 20 years of solving regional planning issues and assisting governments with special projects. 

BOARD OF DIRECTORS: Hon. Chair, Catherine Blakespear, Mayor, City of Encinitas 

Hon. Vice Chair, Todd Gloria, Mayor, City of San Diego 

Hon. Second Vice Chair, Alejandra Sotelo-Sols, Mayor, City of National City 

Hon. Terra Lawson-Remer, Supervisor, County of San Diego  

Hon. Raquel Vasquez, Mayor, City of Lemon Grove 

Hon. Steve Vaus, Mayor, City of Poway 

 

SANDAG OFFICERS:  Hasan Ikhrata, Executive Director 

Ray Traynor, Chief Planning and Innovation Officer 

Jim Linthicum, Chief Capital Programs and Regional Services Officer    

Vacant, Chief Operations Officer 

André Douzdjian, Chief Financial Officer 

Cheryl Mason, SourcePoint Manager 
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(Continued) 

 
1 

INDEPENDENT AUDITOR’S REPORT 
 
 
 

Board of Directors 
SourcePoint 
San Diego, California 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of SourcePoint, a component unit of the San Diego 
Association of Governments, as of and for the year ended June 30, 2021 and the related notes to the 
financial statements, which collectively comprise SourcePoint’s basic financial statements as listed in the 
table of contents. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of SourcePoint, as of June 30, 2021, and the changes in its financial position and its cash flows 
thereof for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 
 
Other Matters 
 
Prior-Year Comparative Information 
 
We have previously audited SourcePoint’s 2020 financial statements, and we expressed an unmodified 
audit opinion on those audited financial statements in our report dated December 23, 2020. In our opinion, 
the summarized comparative information presented herein as of and for the year ended June 30, 2020, is 
consistent, in all material respects, with the audited financial statements from which it has been derived. 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, as listed in the table of contents, be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context. We 
have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively 
comprise SourcePoint’s basic financial statements. The introductory section and statistical section, as listed 
in the table of contents, are presented for purposes of additional analysis and are not a required part of the 
basic financial statements. The introductory section and statistical section have not been subjected to the 
auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not 
express an opinion or provide any assurance on them. 
 
 
 
 
 
 Crowe LLP 
 
Costa Mesa, California 
December 24, 2021 
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Management’s Discussion and Analysis 

As management of SourcePoint, we offer readers of SourcePoint’s financial statements this narrative 
overview and analysis of the financial activities for the fiscal year ended June 30, 2021. 

Financial Highlights 

SourcePoint’s net position at June 30, 2021, decreased by $1,856, or 0.87 percent, when compared to 
June 30, 2020. The decrease in net position was mostly due to the operating expenses exceeding operating 
revenues and decrease in investment income during the year.  

Net position restricted for iCommute activity decreased 9.48 percent over the previous year, primarily due 
to the increase in promotional materials spent in the iCommute program. The iCommute program, powered 
by the San Diego Association of Governments (SANDAG) and in cooperation with the 511 transportation 
information service, is the Transportation Demand Management program for the San Diego region. 
iCommute encourages the use of transportation alternatives to help reduce traffic congestion and 
greenhouse gas emissions. 

Overview of the Financial Statements 

The management’s discussion and analysis is intended to serve as an introduction to SourcePoint’s basic 
financial statements. SourcePoint’s basic financial statements include: (1) statement of net position; 
(2) statement of revenues, expenses, and changes in net position; (3) statement of cash flows; and 
(4) notes to the basic financial statements. 

Basic Financial Statements. The basic financial statements are designed to provide readers with a broad 
overview of SourcePoint’s finances in a manner similar to a private sector business. 

The statement of net position presents information on all of SourcePoint’s assets and liabilities, with the 
difference reported as net position. Over time, trends of increasing or decreasing net position may serve as 
a useful indicator of whether the financial position of SourcePoint is improving or deteriorating. 

The statement of revenues, expenses, and changes in net position presents information showing how 
SourcePoint’s net position changed during the most recent fiscal year. It reports these changes when the 
underlying event occurs regardless of the timing of related cash flows. Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods. 

The statement of cash flows presents information showing the flow of cash and cash equivalents during the 
most recent fiscal year. This statement reports cash receipts, cash payments, and interest received 
resulting from operating activities. 

Financial Analysis of SourcePoint as a Whole 

As noted earlier, net position may serve over time as a useful indicator of the SourcePoint financial position.
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The following table is a summary of the Statement of Net Position as of June 30, 2021, and 2020: 

2021 2020

Current and other assets 211,038$       214,369$        

Liabilities 225                1,700              

Net position

Restricted - iCommute 7,986             9,071              

Unrestricted 202,827         203,598          

Total net position 210,813$       212,669$        

SourcePoint's Net Position

 

Unrestricted net position of $202,602 represents fees that are available for spending at the discretion of 
SourcePoint. The $1,856 decrease in total net position was due to total expenses exceeding total operating 
revenues and decrease in investment income earned during the year.  

The following table is a summary of the Statement of Revenues, Expenses, and Changes in Net Position 
for the years ended June 30, 2021, and 2020: 

2021 2020

Operating revenues:

     Charges for services 1,871$          1,916$          

     iCommute promotions 4,000            2,500            

        Total operating revenues 5,871            4,416            

Operating expenses:

     General and administration 4,381$          5,445$          

     iCommute 5,085            6,065            

        Total operating expenses 9,466            11,510          

        Operating income (loss) (3,595)           (7,094)           

Nonoperating revenues:

     Investment income  1,739            3,593            

Changes in net position (1,856)           (3,501)           

Total net position - beginning of year 212,669        216,170        

Total net position -  end of year 210,813$      212,669$      

SourcePoint's Change in Net Position

 

Total operating revenues increased $1,455, or 32.95 percent, and total operating expenses decreased 
$2,044, or 17.76 percent compared to previous year. The changes resulted from an increase in donations 
from iCommute sponsors, which are paid through SourcePoint to utilize the 501(c)(3) status. These 
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donations were used to purchase promotional materials encouraging participation in the iCommute 
program. 

Economic Factors and Next Year’s Budget 

It is anticipated that all new projects will be provided through the SANDAG Service Bureau rather than 
SourcePoint. Service Bureau offers fee-base products and services in the same manner as SourcePoint, 
but without a nonprofit exemption. Only projects for clients having a desire or requirement to conduct 
business with a nonprofit agency are performed through SourcePoint. 

For fiscal year 2022, SourcePoint is equipped to provide professional products and services in the areas of 
strategic planning, geographic information systems mapping, demographic data and analysis, economic 
services, transportation modeling and analysis, and survey design and analysis to established and new 
clients. This could also include providing interested member agencies access to on-call consultants and 
contractors for professional, construction management, and engineering services. 

Economic Factors and COVID-19 

The outbreak of the coronavirus disease (COVID-19) has been declared a pandemic by the World Health 
Organization on January 30, 2020. In March 2020, the State of California issued a statewide shelter-in-
place order that continues to have a significant impact on the operations and business results of SANDAG. 
The extent to which the coronavirus may impact business activity or investment results will depend on future 
developments, which are highly uncertain and cannot be predicted, including new information which may 
emerge concerning the severity of the coronavirus and the actions required to contain the coronavirus.  

The SANDAG Data Science and Analytics team developed a new series of economic impact reports and 
forecasts that analyze how COVID-19 has affected employment and the economy. The reports are updated 
weekly and available at sandag.org/economy. 

The COVID-19 pandemic slightly impacted iCommute operations and as a result, iCommute was not able 
to spend the planned SourcePoint funds in fiscal year 2021. Many in-person community events and 
promotions were postponed to fiscal year 2022.  

Contacting SourcePoint’s Financial Management 

This financial report was designed to provide a general overview of SourcePoint’s finances for all those 
interested. Questions concerning any of the information provided in this report, or requests for additional 
information, should be addressed to the Chief Financial Officer, SourcePoint, 401 B Street, Suite 800, 
San Diego, California, 92101; (619) 699-1931, or emailed to pio@sandag.org. 
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BASIC FINANCIAL STATEMENTS 
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SourcePoint
A Component Unit of the San Diego Association of Governments
Statement of Net Position
June 30, 2021
(With comparative information for the prior year)

2021 2020
ASSETS

Current assets:
Cash and cash equivalents - unrestricted 202,511$       204,344$       
Cash and cash equivalents - restricted 8,211             9,271             
Interest receivable 316 754 

Total current assets 211,038         214,369         

LIABILITIES AND
NET POSITION

Current liabilities:
Accounts payable - 1,500 

   Due to SANDAG 225 200 

Total current liabilities 225 1,700             

Net position

Restricted - iCommute 7,986             9,071             
Unrestricted 202,827         203,598         

Total net position 210,813$       212,669$       

See accompanying Notes to the Basic Financial Statements.
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SourcePoint
A Component Unit of the San Diego Association of Governments
Statement of Revenues, Expenses, and Changes in Net Position
For the year ended June 30, 2021
(With comparative information for the prior year)

2021 2020

OPERATING REVENUES:

Charges for services 1,871$   1,916$   
iCommute promotions 4,000  2,500  

Total operating revenues 5,871  4,416  

OPERATING EXPENSES:

General and administration 4,381  5,445  
iCommute 5,085 6,065

Total operating expenses 9,466  11,510  

Operating loss (3,595)  (7,094)  

NONOPERATING REVENUES 

Investment income 1,739  3,593  

Total nonoperating revenues 1,739  3,593  

CHANGES IN NET POSITION (1,856)  (3,501)   
NET POSITION

Beginning of year 212,669  216,170  

End of year 210,813$       212,669$   

See accompanying Notes to the Basic Financial Statements.
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SourcePoint
A Component Unit of the San Diego Association of Governments
Statement of Cash Flows
For the year ended June 30, 2021
(With comparative information for the prior year)

2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES:

Receipts from customers 5,871$           14,416$         
Payments for suppliers (10,941)          (13,060)          

Net cash from operating activities (5,070)            1,356             

CASH FLOWS FROM INVESTING ACTIVITIES:

Interest received 2,177             4,759             

Net cash from investing activities 2,177             4,759             

Net increase (decrease) in cash and investments (2,893)            6,115             

CASH AND CASH EQUIVALENTS:

Beginning of year 213,615         207,500         

End of year 210,722$       213,615$       

RECONCILIATION OF OPERATING LOSS  TO
NET CASH FROM OPERATING ACTIVITIES:

Operating loss (3,595)$          (7,094)$          
Adjustments to reconcile operating loss to net cash

from operating activities:
Changes in:

Accounts receivable - 10,000 
Accounts payable (1,500)            (500) 
Due to SANDAG 25 (1,050) 

Net cash from operating activities (5,070)$          1,356$           

There were no noncash financing or investing activities for the years ended June 30, 2021 and 2020.

See accompanying Notes to the Basic Financial Statements.
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SourcePoint 
A Component Unit of the San Diego Association of Governments 

Notes to the Basic Financial Statements 
For the Fiscal Year Ended June 30, 2021 

13 

I. Organization and Operations 

SourcePoint was established as a 501(c)(3) nonprofit public benefit corporation by SANDAG on 
April 15, 1982. SourcePoint was created to provide fee-based products and services that meet the needs 
of decision-makers in the public and private sectors while enhancing the quality and extent of demographic, 
economic, transportation, land use, criminal justice, and other information maintained in the 
Regional Information System. The SourcePoint governing board is the SANDAG Executive Committee, 
which is made up of six voting members from among the primary voting members of the SANDAG 
governing board. 

SourcePoint is an integral part of the reporting entity of SANDAG, where it is classified as a blended 
component unit. The accounts and activities of SourcePoint have been included within the scope of the 
basic financial statements of SANDAG, because SANDAG has financial accountability and continuing 
oversight responsibility over SourcePoint. The SourcePoint financial statements should be read in 
conjunction with those of SANDAG. Only the accounts and activities of SourcePoint are included herein; 
therefore, these financial statements do not purport to represent the financial position or results of 
operations of SANDAG as a whole. 

SourcePoint has received notice from the Internal Revenue Service that it is exempt from federal income 
taxes under Section 501(c)(3) of the Internal Revenue Service Code and is exempt from state income taxes 
on related income pursuant to California Revenue and Taxation Code Section 23701(d). 

Effective July 1, 2005, SourcePoint began doing business under SANDAG as an option for clients who are 
required or prefer to contract with a nonprofit agency. All other clients contract through the SANDAG  
Service Bureau. 

II. Summary of Significant Accounting Policies 

The accounting policies of SourcePoint conform to Generally Accepted Accounting Principles in the 
United States as applicable to governmental units. The following is a summary of the significant policies: 

 Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The SourcePoint basic financial statements are reported using the “economic resources” 
measurement focus and the accrual basis of accounting. Revenues are recorded when earned, and 
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. 
Estimated unbilled revenues are recognized at the end of each fiscal year. 

Proprietary fund types are used to account for activities conducted on a fee-for-service basis in a 
manner similar to commercial enterprises. SourcePoint is accounted for as an enterprise fund, as it 
is SourcePoint’s policy to establish charges designed to recover the cost of providing services. 
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SourcePoint 
A Component Unit of the San Diego Association of Governments 

Notes to the Basic Financial Statements, Continued 
For the Fiscal Year Ended June 30, 2021 
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 Revenue Recognition 

Revenue from iCommute sponsors is recognized when donations are received, and the conditions 
are met.  

 Cash and Cash Equivalents 

SourcePoint’s cash and cash equivalents are demand deposits and short-term investments with 
original maturities of three months or less from the date of acquisition. 

SourcePoint’s investment policies are consistent with SANDAG policies and in accordance with 
California Government Code Section 53601. SourcePoint is authorized to invest in the following: 

• Treasury obligations 
• Federal agencies and United States government-sponsored enterprises 
• State obligations 
• Local agency obligations 
• Repurchase agreements 
• Bankers’ acceptances 
• Commercial paper 
• Medium-term notes 
• Negotiable and nonnegotiable certificates of deposit 
• State of California’s Local Agency Investment Fund 
• San Diego County Treasurer’s pooled investment fund 
• Savings/money market accounts 
• California Asset Management Program 
• Money market funds 
• Mortgage and asset-backed obligations 
• Supranationals
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SourcePoint 
A Component Unit of the San Diego Association of Governments 

Notes to the Basic Financial Statements, Continued 
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Authorized Investment Type

Maximum 
Effective 
Maturity

Maximum 
Percentage of 

Portfolio

Maximum 
Investment in 
One Issuer

Minimum 
Ratings

Treasury obligations 5 Years N/A N/A N/A
Federal agencies and U.S. government N/A

sponsored enterprises 5 Years N/A N/A
State municipal obligations 5 Years N/A N/A A-1/AA
Local agency obligations 5 Years N/A N/A A-1/AA
Repurchase agreements 90 Days N/A N/A A-1
Bankers' acceptances 180 Days 40% 10% A-1
Commercial paper 270 Days 25% 10% A-1
Medium-Term notes 5 Years 30% 10% A
Negotiable certificates of deposits 5 Years 30% N/A A
Nonnegotiable certificates of deposit 5 Years 30% N/A N/A
State of California's Local N/A

agency investment fund (LAIF) N/A Set by LAIF Set by LAIF
San Diego county treasurer's pooled N/A

investment fund N/A Set by LAIF Set by LAIF
Savings/money market accounts 5 Years Not to exceed 

equity
N/A N/A

California asset management program N/A N/A N/A AA/A-2
Money market funds 5 Years 20% N/A AAA
Mortgage and asset-backed obligations 5 Years 20% N/A AA
Supranationals 5 Years 30% N/A AA  

SourcePoint is a voluntary participant in the San Diego County Treasurer’s Pooled Money Fund 
(Pool), which is administered by the Treasurer-Tax Collector’s Office. The fair value of SourcePoint’s 
investment in the Pool is reported at amounts based upon SourcePoint’s pro-rata share of the fair 
value provided by the County Treasurer for the entire portfolio (in relation to the amortized cost of 
that portfolio). Earnings realized on investments based on amortized cost are distributed to 
Investment Pool participants. Section 27013 of the California Government Code authorizes the 
Treasurer’s Office to deduct administrative fees related to investments. The net realized earnings on 
investments are apportioned to Pool participants quarterly based on the participants’ average daily 
balances. The County’s annual financial report for the Pool can be obtained from the Treasurer-Tax 
Collector at 1600 Pacific Highway, Room 162, San Diego, California, 92101 and can also be 
accessed at sdttc.com.
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SourcePoint 
A Component Unit of the San Diego Association of Governments 

Notes to the Basic Financial Statements, Continued 
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 Net Position 

The difference between fund assets and liabilities is “Net Position” on the Statement of Net Position. 

Net position is reported as restricted when constraints are placed on net position use by creditors or 
by law or enabling legislation. The following terms are used in the reporting of net position: 

Restricted – iCommute – Certain iCommute activities are performed through SourcePoint. iCommute 
provides regional information services, promotions, and programs for commuter services. The 
majority of iCommute activities are performed through SANDAG; however, cash donations that are 
made by iCommute sponsors are paid to SourcePoint to utilize the 501(c)(3) status. Those cash 
donations are used to purchase promotional items to encourage participation in the 
iCommute program. 

The balance of the iCommute funding at June 30, 2021, was $7,986. 

Beginning Ending
Balance Increases Decreases Balance

9,071$     4,000$     (5,085)$     7,986$     
 

Unrestricted net position – Unrestricted net position is the net amount of the assets and liabilities that 
is not included in the above restricted category of net position. 

It is SourcePoint’s policy to consider restricted net position to have been depleted before unrestricted 
net position is applied.  

 Operating and Nonoperating Revenues and Expenses 

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating 
revenues and expenses generally result from providing services and producing and delivering goods 
in connection with a proprietary fund’s principal ongoing operations. The principal operating revenues 
of SourcePoint are donations from iCommute program. Operating expenses for SourcePoint include 
iCommute promotional items and administrative expenses. All revenues and expenses not meeting 
this definition are reported as nonoperating revenues and expenses. 

 Use of Estimates 

The preparation of the basic financial statements in conformity with generally accepted accounting 
principles in the United States requires management to make estimates and assumptions that affect 
reported amounts of certain assets and liabilities and related reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from these estimates. Management 
believes that the estimates are reasonable. 
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Prior Year Comparative Information 

Selected information regarding the prior year has been included in the accompanying financial 
statements. This information has been included for comparison purposes only and does not represent 
a complete presentation in accordance with accounting principles generally accepted in the 
United States. Accordingly, such information should be read in conjunction with SourcePoint’s prior 
year financial statements, from which this selected financial data was derived. 

H. Recent Event

In December 2019, a novel strain of coronavirus has spread around the world resulting in business
and social disruption. The coronavirus was declared a Public Health Emergency of International
Concern by the World Health Organization on January 30, 2020. In March 2020, the State of
California issued a statewide shelter-in-place order that continues to have a significant impact on
the operations and business results of SourcePoint. The extent to which the coronavirus may
impact business activity or investment results will depend on future developments, which are highly
uncertain and cannot be predicted, including new information which may emerge concerning the
severity of the coronavirus and the actions required to contain the coronavirus. Management has
not included any contingencies in the financial statements specific to this recent event.

The COVID-19 pandemic slightly impacted iCommute operations and as a result, iCommute was
not able to spend the planned SourcePoint funds in fiscal year 2021. Many in-person community
events and promotions were postponed to fiscal year 2022.

III. Cash and Cash Equivalents

A summary of cash and cash equivalents at June 30, 2021, is as follows: 

Weighted 
Average NRSRO 

Type Amount Maturity (Days) Rating

Cash and cash equivalents:
   Cash - demand deposits 28,279$     1 Not Rated

   San Diego County Treasurer's Pooled Money Fund 182,443     613 AAAf/S1
       Total cash and cash equivalents 210,722$   531

At June 30, 2021, SourcePoint’s carrying amount of deposits and bank balance was $28,279. This balance 
was covered by federal depository insurance. 

Interest Rate Risk 

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an 
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair 

29 53



SourcePoint 
A Component Unit of the San Diego Association of Governments 

Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2021 

18 

value to changes in market interest rates. To limit losses from interest rate risk, investments are 
generally limited to a maturity of five years or less, unless express authority is granted by the board. 
Furthermore, SourcePoint does not have callable step up United States Agency securities and holds 
investments in liquidity to sustain operations for the next six months. SourcePoint is in compliance 
with all provisions of the investment policy. 

Credit Risk 

Investments are subject to credit risk, which is the chance that an issuer will fail to pay principal or 
interest in a timely manner, or that negative perceptions of the issuer’s ability to make these payments 
will cause price to decline. SourcePoint maintains policies to manage credit risks, which include 
requiring minimum credit ratings issued by nationally recognized statistical rating organizations for its 
investments. SourcePoint is in compliance with all minimum rating requirements of the investment 
policy and did not experience any credit rating changes that brought a security below the minimum 
required credit ratings. 

Concentration of Credit Risk 

Concentration of credit risk is the risk associated with a lack of diversification or having too much 
invested in a few individual shares. SourcePoint maintains investment policies that establish 
thresholds for holdings of individual securities. SourcePoint did not have any holdings meeting or 
exceeding the allowable threshold levels as of June 30, 2021. SourcePoint did not have any 
investments in one issuer greater than 5 percent of total investments.  

Custodial Credit Risk 

The California Government Code requires California banks and savings and loan associations to 
secure SourcePoint cash deposits by pledging securities as collateral. This Code states that collateral 
pledged in this manner shall have the effect of perfecting a security interest in such collateral superior 
to those of a general creditor. Thus, collateral for cash deposits is considered to be held in the 
SANDAG name. 

The market value of pledged securities must equal at least 110 percent of SourcePoint cash deposits. 
California law also allows institutions to secure deposits by pledging first trust deed mortgage notes 
having a value of 150 percent of the SourcePoint total cash deposits. SourcePoint, per direction of 
the SANDAG investment policy, may waive collateral requirements for cash deposits, which are fully 
insured up to $250,000 by the Federal Deposit Insurance Corporation. SourcePoint, however, has 
not waived the collateralization requirements.
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*Note:  To better reflect SourcePoint's program revenues, note the following:
FY 2002 is shown net of a $150,000 one-time contribution to SANDAG for public outreach;
FY 2004 and FY 2005 are shown net of $61,991 and $73,814, respectively, of marketing-related labor expenses not recovered with services revenue;
Beginning in FY 2006 with the introduction of RideLink into SourcePoint, revenues and net assets are shown net of RideLink activities;
FY 2008 is shown net of a $69,340 contribution to SANDAG for two projects to enhance the agency's Regional Information System;
Beginning in FY 2012, program revenues increased due to contract management work within Redevelopment Project Areas in the City of Santee;
FY 2013 is shown program revenues of $1,245,644 as the City of Santee project moves into the construction phase;
FY 2014 is shown program revenues of $4,639,644 as the City of Santee project approaches the completion of the construction phase;
FY 2015 is shown program revenues of $11,865,422 as construction work for one of the City of Santee projects was completed;
FY 2016 is shown program revenues of $1,425,513 as construction work for the City of Santee project was complete.

(150,000)

1,450,000

3,050,000

4,650,000

6,250,000

7,850,000

9,450,000

11,050,000

12,650,000

FY'83 - '85
FY'86 - '90
FY'91 - '95
FY'96 - '00
FY'01
FY'02
FY'03
FY'04
FY'05
FY'06
FY'07
FY'08
FY'09
FY'10
FY'11
FY'12
FY'13
FY'14
FY'15
FY'16
FY'17
FY'18
FY'19
FY'20
FY'21
AVERAGE

SourcePoint
A Component Unit of the 

San Diego Association of Governments
Program Revenues and Net Program Revenues*

(Unaudited)

FY PROGRAM REVENUES

NET PROGRAM REVENUES

2133 57


	Executive Committee Agenda



