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Borders Committee Agenda 

Friday, April 28, 2023 

12:30 p.m. 
Welcome to SANDAG. The Borders Committee meeting scheduled for Friday, April 28, 2023, will be held in person in the SANDAG 
Board Room. While Borders Committee members will attend in person, members of the public will have the option of participating 
either in person or virtually.  

For public participation via Zoom webinar, click the link to join the meeting: https://us02web.zoom.us/j/83712428465 

Webinar ID: 837 1242 8465 

To participate via phone, dial a number based on your current location in the US:  

+1 (669) 900-6833 +1 (929) 205-6099 International numbers available:  https://us02web.zoom.us/u/kd9Q94Ow8b 

SANDAG relies on commercial technology to broadcast the meeting via Zoom. If we experience technical difficulty or you are 
unexpectedly disconnected from the broadcast, please close and reopen your browser and click the link to rejoin the meeting. 
SANDAG staff will take all possible measures to ensure a publicly accessible experience. 
Public Comments: Members of the public may speak to the Borders Committee on any item at the time the Borders Committee is 
considering the item. Public speakers are generally limited to three minutes or less per person.  
Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues, may email 
comments to the Clerk at clerkoftheboard@sandag.org (please reference Borders Committee meeting in your subject line and 
identify the item number(s) to which your comments pertain). Comments received by 4 p.m. the business day before the meeting will 
be provided to members prior to the meeting. All comments received prior to the close of the meeting will be made part of the 
meeting record. 
If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be found in the lobby. 
If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand” function to request to provide public 
comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. 
Requests to provide live public comment must be made at the beginning of the relevant item, and no later than the end of any staff 
presentation on the item. The Clerk will call on members of the public who have timely requested to provide comment by name for 
those in person and joining via a computer, and by the last three digits of the phone number of those joining via telephone. Should 
you wish to display media in conjunction with your comments, please inform the Clerk when called upon. The Clerk will be prepared 
to have you promoted to a position where you will be able to share your media yourself during your allotted comment time. In-person 
media sharing must be conducted by joining the Zoom meeting on the personal device where the content resides. Please note that 
any available chat feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other 
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting record. All comments 
to be provided for the record must be made in writing via email or speaker slip, or verbally per the instructions above.  
In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides access to all agenda 
and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email notifications at 
sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll Operations Office, 1129 La Media Road, 
San Diego, CA 92154, at any time prior to the meeting. 
To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the meeting is accessible on 
the SANDAG website. 
SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least 72 
hours in advance of the meeting.   
Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 al 
menos 72 horas antes de la reunión. 
 

1

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83712428465&data=05%7C01%7CAlicia.Isla%40sandag.org%7Cbfc2cd13f457493fb9f208dacc0c8d5e%7C2bbb5689d9d5406b8d02cf1002b473e7%7C0%7C0%7C638046651544162342%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MBfENsO%2BGmG0qwUp2PBw9EnA99Oopb08jZvmA26MP9A%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkd9Q94Ow8b&data=05%7C01%7CAlicia.Isla%40sandag.org%7Cbfc2cd13f457493fb9f208dacc0c8d5e%7C2bbb5689d9d5406b8d02cf1002b473e7%7C0%7C0%7C638046651544162342%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C7peQxkGLC1XrJ9v%2BGWf21ztkW8ekg4oWmfgrIWToM0%3D&reserved=0
mailto:clerkoftheboard@sandag.org
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SANDAG offices are accessible by public transit. 
Phone 511 or visit 511sd.com for route 
information. Bike parking is available in the 
parking garage of the SANDAG offices. 

SANDAG operates its programs without regard to race, 
color, and national origin in compliance with Title VI of the 
Civil Rights Act. SANDAG has developed procedures for 
investigating and tracking Title VI complaints, and the 
procedures for filing a complaint are available to the public 
upon request. Questions concerning SANDAG 
nondiscrimination obligations or complaint procedures 
should be directed to the SANDAG General Counsel, John 
Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes they or any specific class of persons 
to be subjected to discrimination prohibited by Title VI also 
may file a written complaint with the Federal Transit 
Administration. 
SANDAG Notice of Non-Discrimination | Aviso de no discriminación de SANDAG | Abiso sa Hindi Pandidiskrimina ng SANDAG | 
Thông cáo Không phân biệt đối xử của SANDAG  | SANDAG 非歧视通知 | SANDAG: إشعار عدم التمییز  

This meeting will be conducted in English, and simultaneous interpretation will be provided in Spanish. Interpretation in additional 
languages will be provided upon request to ClerkoftheBoard@sandag.org at least 72 business hours before the meeting.   
Esta reunión se llevará a cabo en inglés, y se ofrecerá interpretación simultánea en español. Se ofrecerá interpretación en otros 
idiomas previa solicitud a ClerkoftheBoard@sandag.org al menos 72 horas antes de la reunión.   
Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | Hỗ trợ ngôn ngữ miễn phí |  
免费语言协助 | 免費語言協助 |  مجانية لغوية  مساعدة | 무료 언어 지원 | رایگان زبان کمک | 無料の言語支援 |  
Бесплатная языковая помощь | Assistência linguística gratuita | मु� भाषा सहायता | Assistance linguistique gratuite | 
ជំនួយ��ឥតគិតៃថ� | ఉ�త �� స�యం | ການຊ່ວຍເຫືຼອດ້ານພາສາຟຣີ | Kaalmada Luqadda ee Bilaashka ah |  
Безкоштовна мовна допомога | sandag.org/LanguageAssistance | (619) 699-1900  

Closed Captioning is available 
SANDAG uses readily available speech recognition technology to automatically caption our meetings in Zoom. The accuracy of 
captions may vary based on pronunciations, accents, dialects, or background noise. To access Closed Captions, click the “CC” icon in 
the toolbar in Zoom. To request live closed caption services, please contact the Clerk of the Board at clerkoftheboard@sandag.org or at 
(619) 699-1900, at least 72 hours in advance of the meeting.  
In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to 
participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at clerkoftheboard@sandag.org 
or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or related reports in an alternative format, 
please call (619) 699-1900 or (619) 699-1904 (TTY), or  
fax (619) 699-1905 at least 72 hours in advance of the meeting. 

Vision Statement: Pursuing a brighter future for all 
Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our 
unique and diverse communities. 

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn 
and much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically 
underserved, systemically marginalized groups impacted by actions and inactions at all levels of our government and society.  

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available to 
everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, and build projects and programs; frame how we 
work with our communities; define how we recruit and develop our employees; guide our efforts to conduct unbiased research and 
interpret data; and set expectations for companies and stakeholders that work with us.  

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 
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Borders Committee 
Friday, April 28, 2023 

Item No.  Action 

1. Public Comments/Communications/Member Comments  

 Public comments under this agenda item will be limited to five public speakers. 
Members of the public shall have the opportunity to address the Borders 
Committee on any issue within the jurisdiction of the Committee that is not on 
this agenda. Public speakers are limited to three minutes or less per person. 
Committee members also may provide information and announcements under 
this agenda item. If the number of public comments under this agenda item 
exceeds five, additional public comments will be taken at the end of the agenda. 
Subjects of previous agenda items may not again be addressed under public 
comment. 

 

2. Agency Report 
Victoria Stackwick, SANDAG  

Discussion 

 Chief of Staff Victoria Stackwick will present an update on key programs, 
projects, and agency initiatives. 

 

 Consent  

+3. Approval of Meeting Minutes 
Francesca Webb, SANDAG 

Approve 

 The Borders Committee is asked to approve the minutes from its  
February 24, 2023, meeting. 

 

 Reports  

+4. San Ysidro Mobility Hub 
Zach Hernandez, SANDAG 

Information 

 Staff will present an overview of the San Ysidro Mobility Hub project, which 
advances the implementation of Mobility Hubs in the 2021 Regional Plan. 

 

5. Bike Projects and Activities Along the U.S.-Mexico International 
Border 

 

 5A. Border to Bayshore Bikeway 
Madai Parra, SANDAG 

Information 

 Staff will present an update on the Border to Bayshore Bikeway project.   

 5B. City of Tijuana Ciclovía Del Rio 
Rafael Luna, Instituto Metropolitano de Planeación, City of Tijuana 

Information 

 Rafael Luna will present an update on City of Tijuana’s planned bike routes, 
including the rehabilitation of the existing Ciclovia del Rio and plans for its future 
connection to the San Ysidro-Puerta Mexico Port of Entry. 
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 5C. 2023 Bike Anywhere Day and Other Border Bike Updates 
Elizabeth Hensley-Chaney and Daniel Gómez, Alianza por la 
Movilidad Activa, A.C. 
Tomás Pérez-Vargas, Tijuana Economic Development Council 

Information 

 Since 2011, San Diego and Tijuana share a Border bike event to celebrate and 
promote the use of bicycles. Elizabeth Hensley-Chaney, Daniel Gómez, and 
Tomás Pérez-Vargas will present an update on efforts to plan and coordinate 
activities for the 2023 Annual Bike Anywhere Day and Tijuaneando en Bici, and 
other Border bike updates.  

 

6. Upcoming Meetings  
 The next Borders Committee meeting is scheduled for Friday, May 26, 2023, at 

12:30 p.m.  
 

7. Adjournment  

+ next to an item indicates an attachment 
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Item Cover Page
 

DATE: April 28, 2023

SUBMITTED BY: Alicia Isla, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Public Comments/Communications/Member Comments

SUBJECT: Public Comments/Communications/Member Comments

SUGGESTED ACTION: Public comments under this agenda item will be limited to five public
speakers. Members of the public shall have the opportunity to address the
Borders Committee on any issue within the jurisdiction of the Committee
that is not on this agenda. Public speakers are limited to three minutes or
less per person. Committee members also may provide information and
announcements under this agenda item. If the number of public comments
under this agenda item exceeds five, additional public comments will be
taken at the end of the agenda. Subjects of previous agenda items may
not again be addressed under public comment.

AGENDA ITEM NO. 1.

 
BORDERS COMMITTEE AGENDA ITEM REPORT
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Item Cover Page
 

DATE: April 28, 2023

SUBMITTED BY: Alicia Isla, Office of the Clerk of the Board

ITEM TYPE: Discussion

AGENDA SECTION: Agency Report

SUBJECT: Agency Report

SUGGESTED ACTION: Chief of Staff Victoria Stackwick will present an update on key programs,
projects, and agency initiatives.

AGENDA ITEM NO. 2.

 
BORDERS COMMITTEE AGENDA ITEM REPORT
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Item Cover Page
 

DATE: April 28, 2023

SUBMITTED BY: Alicia Isla, Office of the Clerk of the Board

ITEM TYPE: Approve

AGENDA SECTION: Consent

SUBJECT: Approval of Meeting Minutes

SUGGESTED ACTION: The Borders Committee is asked to approve the minutes from its February
24, 2023, meeting.

AGENDA ITEM NO. +3.

 
BORDERS COMMITTEE AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
BC February 24, 2023, Minutes.pdf
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Borders Committee Item: 3 
April 28, 2023 

February 24, 2023, Meeting Minutes 
Chair Matthew Leyba-Gonzalez (South County) called the Borders Committee to order at 12:55 p.m. 

1. Member Introductions

Members of the Borders Committee introduced themselves.

3. Agency Report

Chief of Staff Victoria Stackwick presented an update on key programs, projects, and agency initiatives.

There were no public comments on this item.

Action: Discussion only.

2. Public Comments/Communications/Member Comments1

There were no non-agenda public comments.

4. Borders Committee 101

Borders Program Manager Héctor Vanegas presented an overview of the Borders Committee to inform 
members of the Committee’s membership and responsibilities, major milestones accomplished in 2022, 
and those ahead in 2023. 

There were no public comments on this item. 

Action: Information only.  

Consent 

5. Approval of Meeting Minutes

There were no public comments on this item.

Action: Upon a motion by Supervisor Joel Anderson (County of San Diego) and a second by 
Councilmember Vivian Moreno (City of San Diego), the Borders Committee voted to approve the minutes 
from its November 18, 2022, meeting.  

The motion passed. 

Yes: Chair Leyba-Gonzalez, Vice Chair Jesus Eduardo Escobar (Imperial County), Supervisor Anderson, 
Councilmember Moreno, Councilmember Dave Druker (North County Coastal), and Vice Mayor Laura 
Koval (East County). 

No: None. 

Abstain: None. 

Absent: North County Inland. 

1 This item was taken out of order. 

DRAFT
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Reports 

6. Good Neighbor Environmental Board Updates 

Paul Ganster, Good Neighbor Environmental Board, presented an update on the Good Neighbor 
Environmental Board advisory letter to the President and Congress of the United States that addresses 
issues of water and wastewater infrastructure deficits in the Border region. 

There were no public comments on this item. 

Action: Information only.  

7. Overview of Vertical Housing Development in the City of Tijuana  

Héctor Bustamante, Bustamante Realty Group, presented an overview of the dynamic development of 
vertical housing in Tijuana that most likely serves the Tijuana-San Diego cross-border community. 

Tim Bilash, member of the public, spoke regarding cross-border tax rates and infrastructure projects.  

Action: Information only. 

8. State Route 11/Otay Mesa East Port of Entry Project Update  

Project Development Program Manager Maria Rodriguez-Molina, and Nikki Tiongco and Mario Orso, 
Caltrans, presented an update on the State Route 11/Otay Mesa East Port of Entry project. 

Tim Bilash spoke in support of the item. 

Blair Beekman, member of the public, spoke regarding best practices in data collection and advancement 
of technology.  

Corinna Contrerras, Climate Action Campaign, spoke regarding data monitoring and pollution mitigation 
strategies.  

Eduardo Cabrerra, Smart Border Systems, spoke in support of the item.  

Action: Information only.  

9. Upcoming Meetings 

The next Borders Committee meeting is scheduled on Friday, March 24, 2023, at 12:30 p.m. 

10. Adjournment 

Chair Leyba-Gonzalez adjourned the meeting at 2:43 p.m. DRAFT
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Meeting Start Time: 12:55 p.m. 
Meeting Adjourned Time: 2:43 p.m. 
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Confirmed Attendance at Borders Committee Meeting  
February 24, 2023 

Jurisdiction Name 
Member/ 
Alternate 

Attended 

South County  
Matthew Leyba-Gonzalez, Chair Member Yes 

Carolina Chavez Alternate No 

East County  
Laura Koval Member Yes 

Patricia Dillard Alternate No 

City of San Diego  
Vivian Moreno Member Yes 

Sean Elo-Rivera Alternate No 

County of San Diego  
Joel Anderson  Member Yes 

Nora Vargas  Alternate No 

Imperial County  
Jesus Eduardo Escobar, Vice Chair Member Yes 

Luis Plancarte  Alternate No 

North County Coastal  
Dave Druker  Member Yes 

Peter Weiss Alternate No 

North County Inland  
Dane White Member No 

Mike Morasco Alternate No 

Advisory Members 

Riverside County  
Crystal Ruiz  Member Yes 

Yxstian Gutierrez  Alternate No 

Republic of Mexico  

Carlos González Gutiérrez  Member No 

Gilberto Luna Alternate Yes 

Natalia Figueroa  Alternate No 

Southern California Tribal   
Chairmen’s Association  

Raymond Welch  Member Yes - virtual 

Cody Martinez  Alternate  

Caltrans  

Gustavo Dallarda  Member Yes 

Ann Fox   Alternate No 

Mario Orso  Alternate No 

San Diego County Water 
Authority  

Valentine Macedo, Jr. Member Yes 

Steve Casteneda Alternate No 

Southern California Association 
of Governments  

Naresh Amatya  Member No 

David C. Salgado  Alternate No 

DRAFT
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Orange County  
Vacant  Member No 

Vacant  Alternate No 

 

DRAFT
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Item Cover Page
 

DATE: April 28, 2023

SUBMITTED BY: Alicia Isla, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: San Ysidro Mobility Hub

SUGGESTED ACTION: Staff will present an overview of the San Ysidro Mobility Hub project,
which advances the implementation of Mobility Hubs in the 2021 Regional
Plan.

AGENDA ITEM NO. +4.

 
BORDERS COMMITTEE AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
Item 4 - San Ysidro Mobility Hub.pdf
Supporting Materials.pdf
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Borders Committee Item: 4 
April 28, 2023  

San Ysidro Mobility Hub 
Introduction 

The 2021 Regional Plan includes a connected network 
of regional Mobility Hubs near major residential, 
employment, and activity centers. Each Mobility Hub is 
anchored by high quality transit while providing on-
demand mobility options, safe streets, and supporting 
amenities. 

The San Ysidro Port of Entry is the primary gateway 
between the U.S. and Mexico and one of the busiest 
border crossings in the world. Nearly one in five people 
entering the U.S. by land cross through this port of 
entry. For decades, the adjacent San Ysidro Transit 
Center (SYTC) has connected the San Ysidro 
community and cross-border travelers to the rest of the 
region. Despite being one of the busiest transit centers 
in the region, the site endures numerous challenges 
related to safety, connectivity, and the user experience. 

The 2021 Regional Plan envisions a future San Ysidro 
Mobility Hub that will provide a welcoming experience 
and multiple travel options that better serve the community. SANDAG is leading a planning study that will 
establish a vision for bringing the San Ysidro Mobility Hub to life. 

Discussion 

Project Description 

SANDAG is taking a two-phased approach to implementing more immediate improvements to the existing 
SYTC while building towards a long-term vision for the future San Ysidro Mobility Hub.  

Phase I focuses on ways to improve the SYTC in the near term (5-10 years) by addressing long-standing 
challenges impacting pedestrian connectivity, safety, operational capacity, and optimization of the transit 
center space. SANDAG, in coordination with MTS, the City of San Diego, and Caltrans, are carrying out 
Phase I activities including development of station performance criteria, preliminary station concepts, and 
ongoing stakeholder and public engagement.  

Phase II builds on these near-term improvements and incorporates a broader array of mobility, design, 
and land use considerations to develop a vision for a state-of-the-art Mobility Hub to serve San Ysidro. 

Next Steps 

Phase I planning activities are anticipated to conclude in summer 2023. Planning and outreach activities for 
Phase II are anticipated to begin late 2023. Staff will provide project updates at future meetings. 

Antoinette Meier, Senior Director of Regional Planning 

Key Staff Contact: Zach Hernandez, (619) 699-6912, zachary.hernandez@sandag.org 
 

Action: Information 
Staff will present an overview of the 
San Ysidro Mobility Hub project, which 
advances the implementation of Mobility 
Hubs in the 2021 Regional Plan. 

Fiscal Impact: 
On July 9, 2021, the Board of Directors 
approved the acceptance of up to 
$1.25 million in funds from the 
Metropolitan Transit System (MTS) to initiate 
the San Ysidro Mobility Hub project. 

Schedule/Scope Impact: 
SANDAG, in coordination with MTS, the 
City of San Diego, and Caltrans, are 
currently carrying out Phase I planning and 
outreach activities, which are anticipated to 
conclude in summer 2023. 
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Presented by Zach Hernandez
April 28, 2023

San Ysidro Mobility Hub
Borders Committee | Item 4

San Ysidro Mobility Hub

|  2

1

2
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San Ysidro Mobility Hub

|  3

Challenges Impacting San Ysidro Today

|  4

• Constrained footprint 
limits capacity and impairs 
circulation for transit and 
other modes

• Various conflict points 
where pedestrians, 
vehicles, and transit modes 
converge impact 
pedestrian connectivity 
and safety

• Configuration of the space
leads to confusion and 
is not optimized for user 
experience

3

4
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Phased Approach to Future Vision

|  5

STATUS/SCHEDULE:

Planning: Project scoping 
underway (anticipated start 
summer-fall 2023)
Enviro: 2024-2026
Design: TBD
Constr: TBD

STATUS/SCHEDULE:

Planning: Ongoing 
(anticipated completion 
summer 2023)
Enviro: 2023-2024
Design: 2024
Constr: 2025 +

PHASE II
Objective: Develop a comprehensive vision for the future San Ysidro Mobility Hub that 
incorporates:

• Planned connections including Commuter Rail, Rapid Bus, and shared mobility services
• Human-centered and innovative design reflecting the site’s cultural significance
• Land use development opportunities that could support and benefit from investments in 

mobility infrastructure

PHASE I
Objective: Improve the existing San Ysidro Transit Center through near-term measures 
that enhance:

• Pedestrian connectivity and safety
• Capacity for transit and the multimodal network serving the station
• User experience via optimizing the Transit Center plaza space and showcasing potential 

Mobility Hub features

Phase I: Goals and Objectives

|  6

Project 
Goals

1. Improve 
mobility, 

safety, and 
access

3. Prime the 
site for 

near-term 
investment

2. Improve 
user 

experience

Key Objectives:
• Increase capacity for transit and 

create space for more mobility 
options

• Remove or reduce conflict 
points where pedestrians, 
vehicles, and transit modes meet

• Redesign plaza space to prioritize 
user experience, consolidate and 
streamline existing services, and 
showcase Mobility Hub features

5
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Phase I: Approach to Stakeholder Outreach

|  7

Project Development 
Team (PDT)

Introduce project goals and discuss current 
mobility challenges and community concerns
Introduce project goals and discuss current 
mobility challenges and community concerns

1

Share how we plan to assess system
performance and get input on quantitative and 

qualitative criteria metrics

Share how we plan to assess system
performance and get input on quantitative and 

qualitative criteria metrics

2

Share preliminary concepts (initially developed 
internally via coordination with PDT) for 

stakeholder and public input

Share preliminary concepts (initially developed 
internally via coordination with PDT) for 

stakeholder and public input

3

Share refined concepts and discuss how input 
was integrated. Share comparison analysis 

outcomes and highlight the preferred

Share refined concepts and discuss how input 
was integrated. Share comparison analysis 

outcomes and highlight the preferred

4

Share key project outcomes, discuss next 
steps in implementation, and look-ahead to 

Phase II Mobility Hub planning activities

Share key project outcomes, discuss next 
steps in implementation, and look-ahead to 

Phase II Mobility Hub planning activities

5

Government 
federal, state, and local agencies 
in U.S. and Mexico

Community
community-based orgs, non-
profits, community planning group, 
San Ysidro residents, crossborder 
and regional travelers, site users, 
general public, etc.,

Industry
local property owners, commercial 
transportation operators, regional 
business groups, chambers of 
commerce, etc.,

Project Stakeholders

Studying Options and Layouts
Potential Trolley Configuration

|  8

7

8
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Studying Options and Layouts
Potential Trolley Configuration

|  9

Studying Options and Layouts
Potential Trolley Configuration

|  10

9

10
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Studying Options and Layouts
Potential Bus Loop Configuration

|  11

MTS Bus

12

Stay connected with SANDAG

Explore our webpage and sign up for the project newsletter:
SANDAG.org/sanysidromobilityhub

Email: sanysidromobilityhub@sandag.org

Follow us on social media: 
@SANDAGregion @SANDAG

11
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Item Cover Page
 

DATE: April 28, 2023

SUBMITTED BY: Alicia Isla, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: Bike Projects and Activities Along the U.S.-Mexico International Border:
Border to Bayshore Bikeway

SUGGESTED ACTION: Staff will present an update on the Border to Bayshore Bikeway project.

AGENDA ITEM NO. 5A.

 
BORDERS COMMITTEE AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
Supporting Materials.pdf
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Border to Bayshore Bikeway 

Borders Committee | Item #5A

Madai Parra, SANDAG Project Manager
April 28, 2023
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Project Schedule

Planning
(2015-2018)

Preliminary 
Engineering/ 
Environmental 
Clearance 
(2018-2019)

Final Design
(2019-2022)

Construction
(2023-2025)

Star t ing Soon
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Project History

Postcards in English and 
Spanish were mailed to more than 
12,700 homeowners, residents, and 
businesses along the project corridor 
providing notice for the Open House 
and Public Hearing during the week of 
October 29, 2018.

In March 2023, SANDAG mailed 
13,600 homeowners, residents, 
and businesses along the project 
corridor providing notice for upcoming 
start of construction.

Border to Bayshore Bikeway

Project Overview & Features
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Border to 
Bayshore 
Bikeway

• 6.7-mile urban bikeway

• Connects San Ysidro 
Port of Entry to the 
Bayshore Bikeway

• Provides access to 
many destinations in 
between

• Cities of San Diego and 
Imperial Beach

• $10.2M ATP Grant

|  5
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E Park Ave

Multi-Use Path

Beyer Blvd/ I-5/ Hall Ave: Multi-Use Path

Connection to
existing bridge
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East/West Park Ave: 
Curb Extension, One-Way Cycle Track and NTC
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E Park Ave

W Park Ave
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Neighborhood Traffic Circle

One-Way Cycle Track

Buffered Bike Lanes

San Ysidro Park
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Curb Extension

Beyer Blvd

Two-Way Cycle 
Track
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Beyer Blvd. / 
Del Sur Blvd:

Bus Island 
and Two-Way 
Cycle Track

|  8

Bus Island
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Protected 
Intersection

Iris Ave

|  9

Beyer Blvd, 
I-905 & Iris 
Ave:

Protected 
Intersection

|  9

Speed Cushion

Bike Boulevard

|  10

Ingrid/Grove 
Ave & 
Green Bay St:

Neighborhood 
Traffic Circle
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Ingrid Ave

Bike 
Boulevard

Neighborhood Traffic Circle

Grove Ave

Speed Cushion
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Halo St/Grove Ave & 17th Street: Curb Extensions
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Speed Cushion
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Landscaping Enhancements

CERCIDIUM X ‘DESERT 
MUSEUM’

Thornless Palo Verde

CALLISTEMON LINEARIS

Lemon Bottlebrush
LAGERSTROEMIA INDICA 

‘CHEROKEE’

Cherokee Crape 
Myrtle

LYONOTHAMNUS 
FLORIBUNDUS

Catalina Ironwood
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Beyer Blvd. Landscaping Improvements

|  13
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Recent Accomplishments

Recent Accomplishments

• Construction contract award November 2022

• Permit Issuance from City of Imperial Beach and City of San Diego

• Caltrans Encroachment Permit

Anticipated Schedule

• Preliminary construction will begin May 2023

• Groundbreaking ceremony Spring 2023

• Open to public in Early 2025

|  14

13

14

27



Madai Parra (she/her) | Madai.Parra@sandag.org

KeepSanDiegoMoving.com/BordertoBayshore

For More Information

SANDAG.org/subscribe (Bikeway & Walkway Projects)

Email: GObyBIKE@sandag.org

Follow us on social media:
@SANDAGregion @SANDAG

15

28



Item Cover Page
 

DATE: April 28, 2023

SUBMITTED BY: Alicia Isla, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: Bike Projects and Activities Along the U.S.-Mexico International Border:
City of Tijuana Ciclovía Del Rio

SUGGESTED ACTION: Rafael Luna will present an update on City of Tijuana’s planned bike
routes, including the rehabilitation of the existing Ciclovia del Rio and
plans for its future connection to the San Ysidro-Puerta Mexico Port of
Entry.

AGENDA ITEM NO. 5B.

 
BORDERS COMMITTEE AGENDA ITEM REPORT
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DATE: April 28, 2023

SUBMITTED BY: Alicia Isla, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: Bike Projects and Activities Along the U.S.-Mexico International Border:
2023 Bike Anywhere Day and Other Border Bike Updates

SUGGESTED ACTION: Since 2011, San Diego and Tijuana share a Border bike event to
celebrate and promote the use of bicycles. Elizabeth Hensley-Chaney,
Daniel Gómez, and Tomás Pérez-Vargas will present an update on efforts
to plan and coordinate activities for the 2023 Annual Bike Anywhere Day
and Tijuaneando en Bici, and other Border bike updates.

AGENDA ITEM NO. 5C.

 
BORDERS COMMITTEE AGENDA ITEM REPORT

 

 

 

 

 

 

30



Item Cover Page
 

DATE: April 28, 2023

SUBMITTED BY: Alicia Isla, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: Upcoming Meetings

SUGGESTED ACTION: The next Borders Committee meeting is scheduled for Friday, May 26,
2023, at 12:30 p.m.

AGENDA ITEM NO. 6.

 
BORDERS COMMITTEE AGENDA ITEM REPORT
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