
 
Borders Committee Agenda 

Friday, November 19, 2021  
12:30 p.m. 

**Teleconference Meeting** 

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC: 

The Borders Committee meeting scheduled for Friday, November 19, 2021, will be conducted virtually in accordance with 
Governor Newsom’s State of Emergency declaration regarding the COVID-19 outbreak, Government Code Section 
54953(e), and Assembly Bill 361 (Rivas 2021). 
Committee members will primarily participate in the meeting virtually, while practicing social distancing, from individual 
remote locations.  

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/95650373211 

Webinar ID: 956 5037 3211 

To participate via Telephone, dial a number based on your current location in the US:  

+1 (669) 900-6833 

+1 (253) 215-8782 

+1 (346) 248-7799 

+1 (929) 205-6099 

+1 (301) 715-8592 

+1 (312) 626-6799 

International numbers available: https://zoom.us/u/aq1QKFycU 

SANDAG relies on commercial technology to broadcast the meeting via Zoom. With the increase of virtual meetings, 
platforms such as Microsoft Teams, WebEx, GoToMeeting, and Zoom are working to scale their systems to meet the new 
demand. If we experience technical difficulty or you are unexpectedly disconnected from the broadcast, please close and 
reopen your browser and click the link to rejoin the meeting. SANDAG staff will take all possible measures to ensure a 
publicly accessible experience. 

Public Comments: Persons who wish to address the members on an item to be considered at this meeting, or  
on non-agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org (please reference  
“November 19, 2021, Borders Committee Meeting,” in your subject line and identify the item number(s) to which your 
comments pertain). Comments received by 4 p.m. on Thursday, November 18, will be provided to members prior to  
the meeting. If you desire to provide live verbal comment during the meeting, please join the Zoom meeting by computer or 
phone and use the “Raise Hand” function to request to provide public comment. On a computer, the “Raise Hand” feature 
is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. Requests to provide live public comment 
must be made at the beginning of the relevant item, and no later than the end of any staff presentation on the item. The 
Clerk will call on members of the public who have timely requested to provide comment by name for those joining via a 
computer and by the last three digits of for those joining via telephone. All comments received prior to the close of the 
meeting will be made part of the meeting record. Please note that any available chat feature on the Zoom meeting platform 
should be used by panelists and attendees solely for procedural or other “housekeeping” matters as comments provided via 
the chat feature will not be retained as part of the meeting record. All comments to be provided for the record must be 
made via email or orally per the instructions above. 
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Welcome to SANDAG. Members of the public may speak to the Borders Committee on any item at the time the Committee is 
considering the item. Public speakers are limited to three minutes or less per person. The Committee may only take action on any 
item appearing on the agenda. 

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also provides access to 
all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email 
notifications at sandag.org/subscribe. 

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of the Civil Rights 
Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a 
complaint are available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint 
procedures should be directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes himself or herself or any specific class of persons to be subjected to discrimination prohibited by Title VI 
also may file a written complaint with the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in 
order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at 
ClerkoftheBoard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or 
related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-1905 at least 
72 hours in advance of the meeting. 

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 in advance 
of the meeting. 

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900. 

如有需要, 我们可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求. 

Vision Statement 
Pursuing a brighter future for all. 

Mission Statement 
We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our unique and 
diverse communities. 

Our Commitment to Equity  
We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and much to change; 
and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically underserved, 
systemically marginalized groups impacted by actions and inactions at all levels of our government and society. 

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available 
to everyone. In 2021, SANDAG will develop an equity action plan that will inform how we plan, prioritize, fund, and build 
projects and programs; frame how we work with our communities; define how we recruit and develop our employees; guide our 
efforts to conduct unbiased research and interpret data; and set expectations for companies and stakeholders that work with us. 

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 

2



3 

Borders Committee 
Friday, November 19, 2021 

Item No.  Action 

1. Public Comments/Communications/Member Comments  

 Members of the public shall have the opportunity to address the Borders 
Committee on any issue within the jurisdiction of the Committee that is not 
on this agenda. Public speakers are limited to three minutes or less per 
person. Committee members also may provide information and 
announcements under this agenda item. If the number of public comments 
under this agenda item exceeds five, additional public comments will be 
taken at the end of the agenda. Subjects of previous agenda items may not 
again be addressed under public comment. 

 

2. Chief Executive Officer’s Report 
Hasan Ikhrata, SANDAG 

Discussion 

 An update on key programs, projects, and agency initiatives will be 
presented. 

 

 Consent  

+3. Approval of Meeting Minutes 
Francesca Webb, SANDAG 

Approve 

 The Borders Committee is asked to approve the minutes from its  
October 22, 2021 meeting. 

 

 Reports  

4. State of Baja California XXIV Legislature Commission of Border and 
Immigration Affairs 
Diputado Román Cota, State of Baja California 

Information 

 The XXIV Legislature of the State of Baja California was elected on  
June 6, 2021 and took office on August 1, 2021. A report on recent 
legislative activities, including the Commission of Border and Immigration 
Affairs, will be presented. 

 

5. San Ysidro Mobility Hub Planning 
Zach Hernandez, SANDAG 

Information 

 Information on efforts to advance planning and implementation of the 
future San Ysidro Mobility Hub per San Diego Forward: The 2021 Regional 
Plan will be presented. 

 

6. State Route 11/Otay Mesa East - Mesa de Otay II Port of Entry 
Project Update 
Mario Orso, Caltrans and Maria Rodriguez-Molina, SANDAG 

Information 

 An update on the State Route 11/Otay Mesa East- - Mesa de Otay II Port of 
Entry project will be presented. 
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7. Tribal Transportation and Climate Adaptation Planning 
Shasta Gaughen, Pala Government 

Information 

  The Pala Band of Mission Indians, in partnership with Jamul Indian Village 
was awarded a Caltrans Senate Bill 1 Sustainable Communities Planning 
Grant in 2019 to develop a climate-focused tribal transportation adaptation 
plan. Pala and Jamul have both assessed how their transportations systems 
are vulnerable to the effects of climate change and developed adaptation 
plans for adapting to and mitigating those effects. An overview on the 
process and the road map used for the climate-focused tribal transportation 
adaptation plan, will be presented. 

 

 

+8. San Diego-Tijuana Transboundary Water Pollution 
Doug Liden, U.S. Environmental Protection Agency 

Information 

 An update on alternatives analysis to address the transboundary wastewater 
pollution issues in the San Diego-Tijuana region, in accordance with the  
US-Mexico-Canada (USMCA) treaty legislation, will be presented. 

 

9. Upcoming Meetings Information 

 The next Borders Committee meeting is scheduled for  
Friday, December 17, 2021, at 12:30 p.m.  

 

10. Adjournment  

+ next to an item indicates an attachment 
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Borders Committee  Item: 3 
November 19, 2021   

October 22, 2021, Meeting Minutes  
Chair Serge Dedina (South County) called the Borders 
Committee meeting to order at 12:30 p.m. 

1. Public Comments/Communications/Member 
Comments  

None. 

2. Chief Executive Officer’s Report (Discussion)   

Chief Executive Officer Hasan Ikhrata presented an update on key programs, projects, and agency initiatives. 

Action: Discussion only. 

Consent 

3. Approval of Meeting Minutes (Approval)   

Action: Upon a motion by Supervisor Joel Anderson (County of San Diego) and a second by Councilmember 
David Druker (North County Coastal), the Borders Committee approved the minutes from its July 23, 2021, 
meeting, as well as the minutes from the September 17, 2021, joint meeting of the Borders, Regional 
Planning, and Transportation Committees. 

The motion passed. 

Yes: Chair Dedina, Vice Chair Vivian Moreno (City of San Diego), Supervisor Anderson, Councilmember 
Jack Shu (East County), Supervisor Jesus Eduardo Escobar (Imperial County), Councilmember Druker, and 
Mayor Paul McNamara (North County Inland). 

No: None. 

Abstain: None. 

Absent: None.  

Reports 

4. 2020 State of the Commute Report (Information)  

Senior Research Analyst Grace Miño presented an overview on the regional transportation system 
performance data, as shown in the 2020 State of the Commute report, based on the review and acceptance 
of the TransNet Independent Taxpayer Oversight Committee. 

Action: Information only. 

5. Report from the Consul General of Mexico (Information) 

Honourable Carlos González Gutiérrez, Consul General of Mexico in San Diego, presented an update on 
Mexico's border effort to address the COVID-19 pandemic and to advance the Mesa de Otay II Port of Entry 
project. 

Action: Information only. 

Action: Approve 

The Borders Committee is asked to approve 
the minutes from its October 22, 2021, 
meeting. 
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6. Mission Resource Conservation District Wildfire Prevention and Mitigation (Information) 

Executive Director Darcy Cook, Mission Resource Conservation District (MRCD), introduced the MRCD and 
presented an update on their collaborative efforts to help prevent and mitigate wildfires in the region.  

Action: Information only. 

7. State Route 94 Multi-use Pathway Feasibility Study (Information) 

Associate Regional Planner Madai Parra presented an overview on an effort to assess the viability of a  
multi-use pathway along seven miles of State Route 94, between Jamacha Road/Campo Road to 
the southeastern boundary of the Jamul-Dulzura community, at the California Department of Fish and 
Wildlife Reservation. 

Action: Information only.  

8. Upcoming Meetings (Information)  

The next Borders Committee meeting is scheduled for Friday, November 19, 2021, at 12:30 p.m.  

9. Adjournment 

Chair Dedina adjourned the meeting at 2:19 p.m. 
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Meeting Start Time: 12:30 p.m. 
Meeting Adjourned Time: 2:19 p.m. 
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Attendance at SANDAG Borders Committee Meeting 

October 22, 2021 

Jurisdiction Name 
Member/ 

Alternate 
Attended 

South County 
Serge Dedina, Chair Member Yes 

Bill Sandke Alternate Yes 

East County 
Laura Koval  Member No 

Jack Shu Alternate Yes 

City of San Diego 
Vivian Moreno, Vice Chair Member Yes 

Sean Elo-Rivera Alternate No 

County of San Diego 
Joel Anderson Member Yes 

Nora Vargas Alternate No 

Imperial County 
Jesus Eduardo Escobar Member Yes 

Luis Plancarte Alternate No 

North County Coastal 
Dave Druker Member Yes 

Ryan Keim Alternate No 

North County Inland 
Paul McNamara Member Yes 

John Mullin Alternate No 

Advisory Members 

Riverside County 
Crystal Ruiz Member Yes 

Yxstian Gutierrez Alternate No 

Republic of Mexico 
Carlos González Gutiérrez Member Yes 

Natalia Figueroa Alternate Yes 

Southern California Tribal  

Chairmen’s Association 

Raymond Welch Member No 

Cody Martinez Alternate No 

Caltrans 

Gustavo Dallarda Member No 

Ann Fox  Alternate Yes 

Mario Orso Alternate No 

San Diego County Water Authority 
Elsa Saxod Member Yes 

Jose Preciado Alternate No 

Southern California Association 

of Governments 

Naresh Amatya Member No 

David C. Salgado Alternate No 

Orange County 
Jim Ferryman Member No 

Jim Dahl Alternate No 
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In the Tijuana River Valley and neighboring coastal areas, 
contaminated flows from Mexico enter the U.S. via the Tijuana 
River, Pacific Ocean, and cross-border canyons and create 
significant negative impacts to water quality, public health, and 
the environment. In 2020, the U.S. government, through the 
U.S. Environmental Protection Agency, committed $300 million 
in the United States-Mexico-Canada Agreement (USMCA) 
to identify infrastructure solutions to mitigate these flows 
contaminated with sewage, trash, and sediment. In Summer 
2020, EPA began a technical process and local, state, federal, 
and bi-national stakeholder engagement to assess potential 
infrastructure solutions to mitigate polluted transboundary 
flows.  In Fall 2021, EPA completed the evaluation and developed 
a Comprehensive Infrastructure Solution  that combines 
several individual projects that together will reduce sewage in 
canyon flows, sewage discharged to the coast at SAB Creek, 
and wastewater in the Tijuana River. This information sheet 
provides information on the Comprehensive Infrastructure 
Solution, including cost estimates, anticipated benefits, and 
next steps. For more information on the USMCA Tijuana River 
Valley Watershed process, visit the EPA Webpage.

Project Components of the Comprehensive Infrastructure Solution 

Project Treatment Conveyance Source 
Control

Expand the existing South Bay International Treatment 
Plant (ITP) by 35 MGD

Build new 5 MGD San Antonio de los Buenos 
treatment plant (SABTP)

Convey canyon flows to the expanded ITP

Send treated flows from ITP back to Tijuana for reuse

Install Tijuana River trash booms

Divert and treat up to 60 MGD of Tijuana River water at 
a new facility adjacent to the existing ITP

Reroute treated flows from Mexican wastewater 
treatment plants to a reservoir for reuse

Repair sewer collection system in Mexico

United States-Mexico-Canada Agreement (USMCA) Investments
Improving Water Quality in the Tijuana River Valley Watershed  • Comprehensive Infrastructure Solution

Entry Points Addressed:  Tijuana River  |  San Antonio de los Buenos (SAB) Creek  |  Cross-Border Canyons  Targeted Pollutants:  Sewage and Trash

Agenda Item No. 8 
Borders Committee 
November 19, 2021

Attachment 1 
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WHAT ARE  
THE ANTICIPATED 

BENEFITS 
OF THIS 

SOLUTION?

Reduces frequency of impaired water quality at 
Imperial Beach during tourist season by 95%

Reduces frequency of transboundary flows in the 
Tijuana River by 76%

Ability to treat all sewage from central Tijuana and 
canyon sewage with capacity for anticipated future 
growth until ~2050

Allows treated water to be reused in Mexico in 
the future

U.S. river diversion and treatment would provide 
sufficient capacity for all dry-weather and some 
wet-weather flows from the Tijuana River and 
act as backup if Mexico’s diversion fails or flows 
exceed capacity

Comprehensive Infrastructure Solution could 
be implemented in phases if more funding 
becomes available

Provides more U.S. oversight to treat wastewater 
and ensure the majority of sewage remains out of 
the river and ocean

What Are the Estimated Costs?

What Are the Next Steps? 

• EPA is initiating an environmental review process that meets the
requirements of the National Environmental Policy Act (NEPA).

• Senior officials at EPA and other U.S. agencies are engaging with
counterpart agencies in Mexico to prioritize construction projects of
mutual interest, to coordinate planning and design, and to explore cost
sharing options for capital and operation and maintenance costs.

• The Comprehensive Infrastructure Solution may exceed $625 million
in costs to the U.S. and Mexico combined. The $300 million in USMCA
funding will enable the EPA to move forward on some projects.

Total
Capital

$627 million

Total Annual 
Operations and 
Maintenance

$26 million

40-Year
Lifecycle

$1.6 billion
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Comprehensive Infrastructure Solution (Alternative I-2) 

Existing Infrastructure

Proposed Change Canyon Wastewater 
Treatment 

Plant (WWTP)

Pump 
Station

Trash 
Boom

Advanced 
Primary 

Treatment Plant

International 
Treatment 

Plant
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