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Board of Directors Agenda 

Friday, February 25, 2022 
9 a.m. 

**Teleconference Meeting** 

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC: 

The Board of Directors meeting scheduled for Friday, February 25, 2022, will be conducted virtually in 
accordance with Governor Newsom’s State of Emergency declaration regarding the COVID-19 outbreak, 
Government Code Section 54953(e), Assembly Bill 361 (Rivas, 2021), and the COVID-19 Emergency 
Temporary Standards issued by the California Department of Industrial Relations. Board members will 
primarily participate in the meeting virtually, while practicing social distancing, from individual remote 
locations.  

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/92856158754 

Webinar ID: 928 5615 8754 

To participate via phone, dial a number based on your current location in the US:  

+1 (669) 900-6833 +1 (929) 205-6099

+1 (253) 215-8782 +1 (301) 715-8592

+1 (346) 248-7799 +1 (312) 626-6799

International numbers available: https://zoom.us/u/abHxYwic7G 

SANDAG relies on commercial technology to broadcast the meeting via Zoom. With the increase of 
virtual meetings, platforms such as Microsoft Teams, WebEx, GoToMeeting, and Zoom are working to 
scale their systems to meet the new demand. If we experience technical difficulty or you are 
unexpectedly disconnected from the broadcast, please close and reopen your browser and click the link 
to rejoin the meeting. SANDAG staff will take all possible measures to ensure a publicly accessible 
experience. 

Public Comments: Persons who wish to address the members on an item to be considered at this 
meeting, or on non-agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org 
(please reference “Friday, February 25, 2022, Board of Directors meeting,” in your subject line and identify 
the item number(s) to which your comments pertain). Comments received by 4 p.m. on Thursday, 
February 24, 2022, will be provided to members prior to the meeting. If you desire to provide live verbal 
comment during the meeting, please join the Zoom meeting by computer or phone and use the 
“Raise Hand” function to request to provide public comment. On a computer, the “Raise Hand” feature is 
on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. Requests to provide live 
public comment must be made at the beginning of the relevant item, and no later than the end of any 
staff presentation on the item. The Clerk will call on members of the public who have timely requested to 
provide comment by name for those joining via a computer and by the last three digits of for those 
joining via telephone. All comments received prior to the close of the meeting will be made part of the 
meeting record. Please note that any available chat feature on the Zoom meeting platform should be 
used by panelists and attendees solely for procedural or other “housekeeping” matters as comments 
provided via the chat feature will not be retained as part of the meeting record. All comments to be 
provided for the record must be made via email or orally per the instructions above. 
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Welcome to SANDAG. Members of the public may speak to the Board of Directors on any item at the time the 
Board is considering the item. Public speakers are limited to three minutes or less per person. The Board may only 
take action on any item appearing on the agenda. 
In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also 
provides access to all agenda and meeting materials online at sandag.org/meetings. Additionally, interested 
persons can sign up for email notifications at sandag.org/subscribe. 
SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of 
the Civil Rights Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and 
the procedures for filing a complaint are available to the public upon request. Questions concerning SANDAG 
nondiscrimination obligations or complaint procedures should be directed to the SANDAG General Counsel, 
John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any person who believes himself or herself or any specific 
class of persons to be subjected to discrimination prohibited by Title VI also may file a written complaint with the 
Federal Transit Administration. 
In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require 
assistance in order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of 
the Board at clerkoftheboard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To 
request this document or related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 
(TTY), or fax (619) 699-1905 at least 72 hours in advance of the meeting. 
SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 
in advance of the meeting. 
Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al 
(619) 699-1900.
如有需要, 我们可以把SANDAG议程材料翻译成其他語言.

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求.

 Closed Captioning is available 

• Click the closed caption icon on the toolbar at the top of your screen and follow the prompts, or
• Open your browser and paste the link: streamtext.net/player?event=SANDAG-BOD

Message from the Clerk 
In compliance with Government Code §54952.3, the Clerk hereby announces that the compensation for 
legislative body members attending the following simultaneous or serial meetings is: Executive Committee (EC) 
$100, Board of Directors (BOD) $150, and Regional Transportation Commission (RTC) $100. Compensation rates 
for the EC and BOD are set pursuant to the SANDAG Bylaws, and the compensation rate for the RTC is set 
pursuant to state law. 

Vision Statement 
Pursuing a brighter future for all. 

Mission Statement 
We are the regional agency that connects people, places, and innovative ideas by implementing solutions with 
our unique and diverse communities. 

Our Commitment to Equity 
We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and 
much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This 
includes historically underserved, systemically marginalized groups impacted by actions and inactions at all 
levels of our government and society. 
We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive 
opportunities are available to everyone. In 2021, SANDAG will develop an equity action plan that will inform how 
we plan, prioritize, fund, and build projects and programs; frame how we work with our communities; define how 
we recruit and develop our employees; guide our efforts to conduct unbiased research and interpret data; and set 
expectations for companies and stakeholders that work with us. 
We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 
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Board of Directors 
Friday, February 25, 2022 

Item No.  Action 

1. Public Comments/Communications  

 Public comments under this agenda item will be limited to five 
public speakers. Members of the public shall have the 
opportunity to address the Board on any issue within the 
jurisdiction of SANDAG that is not on this agenda. Public 
speakers are limited to three minutes or less per person. If the 
number of public comments under this agenda item exceeds 
five, additional public comments will be taken at the end of the 
agenda. Subjects of previous agenda items may not again be 
addressed under public comments. 

 

2. Chief Executive Officer's Report 
Hasan Ikhrata, SANDAG 

Discussion 

 An update on key programs, projects, and agency initiatives will 
be presented. 

 

 Consent  

+3. Approval of Meeting Minutes 
Francesca Webb, SANDAG 

Approve 

 The Board of Directors is asked to approve the minutes from its 
February 11, 2022, meeting. 

 

+4. TransNet Regional Transportation Congestion Improvement 
Program Proposed Fee Adjustment* 
Jim Miller and Ariana Zur Nieden, SANDAG 

Approve 

 The Board of Directors is asked to approve a 2% adjustment to 
the Regional Transportation Congestion Improvement Program, 
raising the minimum fee from $2,635.50 to $2,688.21 beginning 
July 1, 2022. 

 

+5. Policy Advisory Committee Actions 
Francesca Webb, SANDAG 

Approve 

 The Board of Directors is asked to ratify the actions taken by the 
Policy Advisory Committees since the last Board meeting.  
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+6. Waiver of Review for Time Extension and Scope 
Modifications for SANDAG Grant Programs* 
Jenny Russo, SANDAG 

Approve 

 The Independent Taxpayer Oversight Committee recommends 
that the Board of Directors waive Policy Advisory Committee 
review of time extension amendments and scope changes for 
grantees who are unable to perform under their current 
schedule due to COVID-19 and delegate the authority to approve 
these changes to the Chief Executive Officer. 

 

+7. Proposed 2022 Legislative Program 
Anna Lowe, SANDAG 

Approve 

 The Executive Committee recommends that the Board of 
Directors approve the proposed 2022 Legislative Program. 

 

+8. Appointment of Policy Advisory Committee Members and 
Designation of Transit Representatives to the  
Board of Directors 
Francesca Webb, SANDAG 

Information 

 A summary of the voting and advisory members appointed to 
the Policy Advisory Committees will be provided, including the 
Committee Chairs and Vice Chairs appointed by the SANDAG 
Chair, and the designation of Board members as transit 
representatives for the purpose of meeting federal requirements.  

 

+9. Progress Report on Major Transportation Projects Through 
December 2021  
Michelle Smith, SANDAG 

Information 

 This progress report provides an update on the status of major 
SANDAG and Caltrans projects and programs in the San Diego 
region. 

 

+10. Chief Executive Officer Delegated Actions * 
Kim Monasi, SANDAG 

Information 

 In accordance with various Board Policies, this report 
summarizes delegated actions taken by the Chief Executive 
Officer. 

 

+11. Meetings and Events Attended on Behalf of SANDAG  
Francesca Webb, SANDAG 

Information 

 This report summarizes external meetings and events attended 
by Board members on behalf of SANDAG 
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 Reports  

+12. Regional Early Action Planning Grants of 2021 
Tuere Fa'aola, SANDAG 

Adopt 

 The Board of Directors is asked to adopt Resolution No. 2022-14, 
authorizing staff to submit a request for, and accept, an advance 
allocation for the Regional Early Action Planning Grants of 2021 
from the Department of Housing and Community Development. 

 

+13. FY 2022 Revised Apportionment and FY 2023 to FY 2027 
TransNet Program and Transit-Related Revenues*  
Ariana zur Nieden and Jim Miller, SANDAG 

Approve 

 The Transportation Committee recommends that the Board of 
Directors approve the FY 2022 apportionment revision and 
FY 2023 to FY 2027 estimates and apportionments for 
Transportation Development Act, Federal Transit Administration, 
and TransNet funds. 

 

+14. Closed Session: Conference with Legal Counsel – Existing 
Litigation Pursuant to Government Code Section 
54956.9(d)(1): San Diego Association of Governments v. Costa 
Verde Hotel, LLC (San Diego Superior Court Case No 37-2018-
00030194) 
Annie Smiddy, SANDAG 

 

 The Board of Directors will be briefed on the status of the 
referenced litigation, which seeks to acquire property interests 
for the Mid-Coast Corridor Transit Project on property located on 
the southwest corner of La Jolla Village Drive and 
Genesee Avenue in the University Town Center neighborhood. 
The property is also identified as Assessor Parcel Numbers 345-
210-20, 21, 22 & 23. 

 

+15. Closed Session: Conference with Legal Counsel - Significant 
Exposure to Litigation Pursuant to Government Code 
Section 54956.9(d)(2) (Two Potential Cases) 
Amberlynn Deaton, SANDAG 

 

 The Board of Directors will be briefed on two written claims filed 
by Laura Shinn, deceased, and Steven Shinn alleging damages 
arising from personal injuries on Pershing Drive in the City of 
San Diego. 

 

5



6 

16. Member Comments  

 Board members shall have the opportunity to provide 
information and announcements on any issue within the 
jurisdiction of SANDAG that is not on this agenda. Subjects of 
previous agenda items may not again be addressed under 
member comments. 

 

17. Upcoming Meetings  

 The next Board of Directors meeting is scheduled for Friday,  
March 11, 2022, at 9 a.m. 

 

18. Adjournment  

+ next to an agenda item indicates an attachment 

* next to an agenda item indicates that the Board of Directors also is acting as the San Diego County 
Regional Transportation Commission for that item 
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From: aleeper@cox.net
To: Clerk of the Board
Subject: Fw: (SANTEE TO LAKESIDE) SAN DIEGO RIVER TROLLEY EXTENTION
Date: Tuesday, February 15, 2022 10:47:09 AM
Attachments: image001.png

image002.png
image005.png

CAUTION: This email originated from outside of SANDAG. Do not click links or open
attachments unless you are expecting the content.

To Whom It May Concern,
 
I would like to put forward an idea that I have been communicating with The City Of Santee about.  This idea
has been documented in the following email messages below!
 
 
Sincerely,
 
Andrew M. Leeper,
Concerned Citizen Of San Diego County.
 
 
 P.S./  PLEASE ALSO SEE ATTACHMENT!!!
 
 
 
From: Minjie Mei
Sent: Monday, February 14, 2022 3:32 PM
To: aleeper@cox.net
Subject: RE: (SANTEE TO LAKESIDE) SAN DIEGO RIVER TROLLEY EXTENTION
 
Dear Mr. Leeper,
 
You are quite welcome. I do appreciate your understanding and thoughtful considerations which make sense. If
you have any further suggestions/questions please feel free to contact me.
 
Sincerely,
 

Minjie Mei
Principal Traffic Engineer
(619) 258-4100 x189

 
 
 

From: aleeper@cox.net <aleeper@cox.net> 
Sent: Monday, February 14, 2022 10:52 AM
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To: Minjie Mei <MMei@CityofSanteeCa.gov>
Subject: Re: (SANTEE TO LAKESIDE) SAN DIEGO RIVER TROLLEY EXTENTION
 
Minjie Mei,
 
I would just like to thank you for receiving and hopefully thinking about my concern over the future of
the San Diego Trolley in your area of San Diego County!  I hope that I have NOT burdened you in any
way, and have NOT taken too much of your undivided attention and time over this matter of mine.
 
 
Sincerely,
 
Andrew M. Leeper,
Concerned Citizen & Resident of the Surrounding Area.
 
 
 
 
 
 
From: Minjie Mei
Sent: Friday, February 11, 2022 3:18 PM
To: aleeper@cox.net
Subject: RE: (SANTEE TO LAKESIDE) SAN DIEGO RIVER TROLLEY EXTENTION
 
Dear Sir/Madam,
 
It appears that you are advocating extending trolley service to Lakeside. Please note that it is not up to Santee
whether the trolley extends or not. Planning for future expansions of trolley services is the responsibility of
SANDAG (San Diego Association of Governments) which is the planning agency for San Diego region and
develops plans for the transportation system in San Diego including trolleys. To my knowledge there is currently
no such plan by SANDAG nor in the foreseeable future. The bottom line is  that is an issue beyond Santee’s
authority. One way to do that would be to contact SANDAG with your suggestions. Without SANDAG effort
there is little that Santee can do in terms of trolley extension.
 
If you have further questions please contact me.
 
Sincerely,
 

Minjie Mei
Principal Traffic Engineer
(619) 258-4100 x189
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From: aleeper@cox.net <aleeper@cox.net> 
Sent: Friday, February 11, 2022 10:14 AM
To: Minjie Mei <MMei@CityofSanteeCa.gov>
Subject: Re: (SANTEE TO LAKESIDE) SAN DIEGO RIVER TROLLEY EXTENTION
 

To Whom It May Concern,
 

I understand that the San Diego Trolley System CURRENTLY has NO FUTURE EXPANSION
LINES that have been already passed and authorized by the people in any kind of voter
resolution!!!  However, to complete the current system (San Diego) County Wide, they will
have to float another resolution in order to do so!  The Trolley Line that I have proposed,
in my opinion, should be on that resolution!!!  As for the land along the San Diego River, I
do fully recognize that landscape engineering to shore up its banks and to elevate the
recognized areas of concern in my proposal, would have to be done.  But without the needed
open corridor to the San Diego River, the Trolley Line would NOT be able to reach the Lakeside Area,
which will condemn them forever to be outside of the public transportation network, which would be
a selfish act on the part of the City Of Santee!!!  Perhaps the proposed FUTURE MOVIE THEATER
on the map could incorporate a “tunnel” through it to allow the Trolley to make it to the San
Diego River, and then to Lakeside!  I still think that an act to “box in” the Trolley from
further expansion in Santee is short sighted and wrong!!!
 
 

Sincerely,
 

Andrew M. Leeper,
Concerned Citizen Of The Surrounding Area.
 
 
 
 
From: Minjie Mei
Sent: Thursday, February 10, 2022 11:20 AM
To: aleeper@cox.net
Subject: RE: (SANTEE TO LAKESIDE) SAN DIEGO RIVER TROLLEY EXTENTION
 
Dear Resident:
 
Your email was forwarded to me for response. I will try to respond to issues raised in your email to the best I
can.
 

1. Extend trolley to San Diego River. The trolleys are owned and operated by the Metropolitan Transit
System (MTS) of San Diego. The City has no authority to extend the tracks. In addition the current trolley
station is just 1,000 feet from the river (4 minute walk). I am not sure how much difference it would make
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by extending it.
2. Bike and pedestrian access will be part of all and any development along the river so all development will

be connected by pathways for bicyclists and pedestrians.
3. Open corridor to connect to the river: a pedestrian/bike corridor is envisioned to connect trolley square

and the river. When the movie theater is developed the City will condition the developer to install
pathways for pedestrian and bicyclists through the existing decorated crossing as shown below:

 

 
4. Affordable housing as proposed below: A portion of the northern area highlighted in the image below is

planned for moderate income housing. The two areas highlighted on the southern portion of the image
are not feasible housing sites.  All of the western area and a portion of the eastern area are within a
floodway and development is prohibited in the floodway.  The remainder of the eastern area is owned by
San Diego County and is proposed to be used as a county animal shelter.
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Your suggestions are very much appreciated and the connections for bike and pedestrians make sense and are
consistent with the vision that the City has for that area.
 
I hope I answered  your questions and if you have any questions please contact me.
 
Sincerely,
 

Minjie Mei
Principal Traffic Engineer
(619) 258-4100 x189

 
 
 
 
From: aleeper@cox.net
Sent: Thursday, November 18, 2021 2:24 PM
To: acates@cityofsanteeca.gov
Subject: (SANTEE TO LAKESIDE) SAN DIEGO RIVER TROLLEY EXTENTION
 
 

To Anyone Who This May Concern,

 

            It has come to my attention that the present development plans for the immediate Santee Trolley
Station Area may be lacking in crucial foresight that could ultimately weaken the futuristic developmental
potential of the Santee/Lakeside area!  At stake is the FULL developmental potential of the San Diego

11



River Corridor, which would increase its overall attractiveness, and, ultimately, overall economic
value!  Extending the San Diego Trolley further along this riverbed property, along with smart
development (including affordable housing) along its edges would do just that!  And of course, with the
control and capture of its river into nice bodies of water, and the addition of attractive pathways to travel
(walk) along (kind of like that of Mission Valley), a real asset to this region would be realized!!!  (I have
also added a PDF Map with this message)

 

            Unfortunately, the immediate development around the Current End Santee Trolley Station
threatens to “box in” its ability to facilitate this futuristic transformation!  Without the Trolley being able
to extend itself to the riverbed’s edges, I’m afraid none of these most desirable effects can take place. 
With this in mind, I must advocate that an open corridor be zoned in immediately so that NO NEW
IMMEDIATE DEVELOPMENT can jeopardize this overall developmental reality!!!

 

            Thank you for taking out your time for the consideration of this most desirable idea!!!

 

 

Sincerely Yours,

 

Concerned And Affected Resident.
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From: Lourdes Sevilla
To: Clerk of the Board
Subject: Fwd: Request for a safety mirror
Date: Thursday, February 24, 2022 7:28:06 AM

CAUTION: This email originated from outside of SANDAG. Do not click links or open attachments unless you are
expecting the content.

Please add to Friday agenda for consideration.
Thank you, 
Francisco J Sevilla 

Sent from my iPhone

Begin forwarded message:

From: Lourdes Sevilla <lsevilla814@yahoo.com>
Date: February 23, 2022 at 4:17:33 PM PST
To: linda.culp@sandag.org
Cc: Asotelosolis@nationalcityca.gov, nvaldiviaochoa@nationalcityca.gov
Subject: Request for a safety mirror


Safety request
Linda Culp, Principal Planner-Rail
iComute@sandag.org
401 B Street
San Diego, CA  92101

Dear Ms. Culp:

The Ruckoos Bicycle Club would like to request that a large safety mirror be placed in the
Bayshore Bikeway San Diego, National City, Chula Vista, Imperial Beach, and Coronado.

The mirror is needed specifically in the bike pad way where highway 54 connects with highway 5
going southbound.  This location has a blind curve that creates a safety hazard as many accidents
have occurred when ongoing and incoming riders collide.  The mirror will provide visibility to
incoming riders and avoid collisions.

Enclosed find picture showing the location.  Also, pictures of the vandalized signs alerting of the
curve.

Thank you for your consideration to this request.

Sincerely,

Francisco J. Sevilla
Founding member of the Ruckoos Bicycling Club San Diego/Chula Vista
2505 Coyote Ridge Terrace
Chula Vista, CA  91915
619 653 5484
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From: dwood8@cox.net
To: Clerk of the Board
Subject: Wednesday, February 23, 2022, REAP 2.0 Working Group Forum meeting comment
Date: Wednesday, February 23, 2022 1:47:58 PM

CAUTION: This email originated from outside of SANDAG. Do not click links or open
attachments unless you are expecting the content.

We believe that SANDAG should work with MTS to seriously
consider implementing universal free transit passes to all San
Diego County residents, for one year at least.
We need to determine the extent to which the cost of transit
tickets limit use of our existing transit system by the public.
How many economically oriented and early
adopters are more likely to start using transit to get to work or
school if the service were free? Some kind of pilot program like
this would provide new opportunities
for San Diegans to begin using transit daily.
 
Don Wood, Sr. Policy Advisor
Pacificc Energy Policy Center
La Mesa, CA.
619-463-9035
Dwood8@cox.net
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From: K Lare
To: Clerk of the Board
Subject: Red Dot Communication for 3-11-22 General Comment on NCTD Fencing Proposal for Del Mar Bluffs
Date: Friday, February 11, 2022 7:50:05 PM
Attachments: Karen Lare CC General Comment 2-11-2022 sent to DMCC and SANDAG.pptx

CAUTION: This email originated from outside of SANDAG. Do not click links or open
attachments unless you are expecting the content.

Please distribute to your members.  This was presented at the 2-11-22 Coastal Commission Meeting.

I feel strongly about the politics surrounding the fencing of the Del Mar Bluffs and urge SANDAG to take a
stance against what NCTD is doing.

Please see attached presentation.

Thank you,

Karen Lare
Del Mar CA
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Thank you for your help but we are not done yet!

2-11-2022 Coastal Commission Meeting 

Karen Lare - Del Mar CA





Thank you Coastal Commission……

All of us who are working hard to protect the fragile Del Mar Bluffs and save the beach access appreciate your efforts to support our fight.



The laws for the State of California were put there for a reason and no entity nor person should be allowed to fragrantly disregard them.  Especially when doing so could have such dire irreversible consequences. 



The fact that NCTD voted in favor of moving ahead with fencing shows a wonton disregard for state law even after the warning they received from Attorney General Rob Bonta in his letter dated January 19, 2022.
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NCTD must follow the laws



NCTD must follow the law. You (CCC) have the voice and the clout to hold them accountable to the laws that have served to support our environment and coastal access for years and will for decades to come:

NCTD’s fence is dangerous….there are safer alternates like legal crossings, flashing lights, etc. 

NCTD’s dangerous fence will undermine the bluffs by drilling 1,500 postholes (3 ft deep x 1 ft wide) and adding 660,000 lbs. of weight (cement and metal) to crumbling sandstone bluffs

NCTD’s fence violates the permit they received for the Bluff Stabilization Project #4 which required a coastal access study as well as additional improvements

NCTD’s fence violates CEQA

NCTD’s fence violates terms of State grant funding which requires them to follow California law including CEQA and the California Coastal Act

NCTD was created by state legislature and as a state chartered entity it must follow California laws including the Coastal Act
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Fencing plans are flawed 

A close review of NCTDs fencing plan and the map of accidents and suicides shows NCTD is not focusing on the most dangerous areas rather, they are focusing on punishing the City of Del Mar, it’s residents and it’s visitors who come from all over the world to see its beauty and vistas.  

Punishment for not going along with their plan to lay off liability for this dangerous fencing plan on a city of less than 5,000 residents.  Del Mar cannot afford to take it on nor should they be forced to do so. 
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Stay strong on your position …..

Stay strong and demand continued access to the coastal bluff trails above the track, west of the track, and to the beach below. 

Don’t allow NCTD to erect fencing that will erase an amazing vista, destroy bluff-top trails and cut off access that is enjoyed by residents and visitors from all over the world. 

Continue the fight to save one of the last natural coastal bluffs in the San Diego region.

Help us save the Del Mar Bluffs for future generations.
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Thank you!
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From: Tim Schmidt
To: cblakespear@encinitasca.gov; MayorToddGloria@sandiego.gov; asotelosolis@nationalcityca.gov; Hasan Ikhrata;

priya.bhat-patel@carlsbadca.gov; keith.blackburn@carlsbadca.gov; spadilla@chulavistaca.gov;
jmccann@chulavistaca.gov; bsandke@coronado.ca.us; nathan.fletcher@sdcounty.ca.gov;
joel.anderson@sdcounty.ca.gov; Terra.Lawson-Remer@sdcounty.ca.gov; mdonovan@coronado.ca.us;
ddruker@delmar.ca.us; dquirk@delmar.ca.us; jmosca@encinitasca.gov; khinze@encinitasca.gov;
mmorasco@escondido.org; cmartinez@escondido.org; Edward.Spriggs@imperialbeachca.gov;
Paloma.Aguirre@imperialbeachca.gov; marapostathis@cityoflamesa.us; jmendoza@lemongrove.ca.gov;
ggastil@lemongrove.ca.gov; monarios@nationalcityca.gov; mbush@nationalcityca.gov; rkeim@oceansideca.org;
jmullin@poway.org; cfrank@poway.org; vivianmoreno@sandiego.gov; MarnivonWilpert@sandiego.gov;
RaulCampillo@sandiego.gov; JoeLaCava@sandiego.gov; sjenkins@san-marcos.net; EMusgrove@san-marcos.net;
clerk@cityofsanteeca.gov; David Zito; jedson@cosb.org; jfranklin@cityofvista.com; jgreen@cityofvista.com;
nora.vargas@sdcounty.ca.gov; Gustavo Dallardo; Fox, Ann M@DOT; Clerk of the Board;
John.Ainsworth@coastal.ca.gov; Stephen.Padilla@coastal.ca.gov; Donne.Brownsey@coastal.ca.gov;
Dayna.Bochco@coastal.ca.gov; Effie.Turnbull-Sanders@coastal.ca.gov; Sara.Aminzadeh@coastal.ca.gov;
Caryl.Hart@coastal.ca.gov; mike.wilson@coastal.ca.gov; Katie.Rice@coastal.ca.gov;
Linda.Escalante@coastal.ca.gov; Meagan.Harmon@coastal.ca.gov; Roberto.Uranga@coastal.ca.gov;
Carole.Groom@coastal.ca.gov; Executivestaff@coastal.ca.gov; SanDiegoCoast@coastal.ca.gov;
Karl.Schwing@coastal.ca.gov; environmentaljustice@coastal.ca.gov; Matthew Tucker; tkranz@encinitasca.gov;
esanchez@oceansideca.org; Paul McNamara; Desmond, Jim; ccontreras@cityofvista.com;
tgaasterland@delmar.ca.us; aflores@nctd.org; diana.Lilly@coastal.ca.gov; Erin Prahler;
stephanie.leach@coastal.ca.gov; matt.hall@carlsbadca.gov; lheebner@cosb.org; Richard Bailey;
crodriguez@oceansideca.org; Steve Vaus; jennifercampbell@sandiego.gov; Jones, Rebecca;
JMinto@cityofsanteeca.gov; teresa.acosta@carlsbadca.gov; kharless@cosb.org; kmelendez@cityofvista.com;
dworden@delmar.ca.us; tmartinez@delmar.ca.us; peder.norby@carlsbadca.gov;
StephenWhitburn@sandiego.gov; MMontgomerySteppe@sandiego.gov; ChrisCate@sandiego.gov;
SeanEloRivera@sandiego.gov; Mary Salas; bwells@cityofelcajon.us; jshu@cityoflamesa.us;
rvasquez@lemongrove.ca.gov; jritter@cityofvista.com

Subject: Shame On NCTD
Date: Sunday, February 20, 2022 1:18:39 PM

CAUTION: This email originated from outside of SANDAG. Do not click links or open
attachments unless you are expecting the content.

On January 20th, NCTD brazenly defied not only a January 5th letter from the California
Coastal Commission but also a January 19th letter from the California Attorney General by
passing their modified Del Mar fencing plan. I’m letting you know that I think that the Coastal
Commission and the Attorney General’s office will not allow NCTD to violate existing law. 
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From: Cody
To: cblakespear@encinitasca.gov; MayorToddGloria@sandiego.gov; asotelosolis@nationalcityca.gov; Hasan Ikhrata;

priya.bhat-patel@carlsbadca.gov; keith.blackburn@carlsbadca.gov; spadilla@chulavistaca.gov;
jmccann@chulavistaca.gov; bsandke@coronado.ca.us; nathan.fletcher@sdcounty.ca.gov;
joel.anderson@sdcounty.ca.gov; Terra.Lawson-Remer@sdcounty.ca.gov; mdonovan@coronado.ca.us;
ddruker@delmar.ca.us; dquirk@delmar.ca.us; jmosca@encinitasca.gov; khinze@encinitasca.gov;
mmorasco@escondido.org; cmartinez@escondido.org; Edward.Spriggs@imperialbeachca.gov;
Paloma.Aguirre@imperialbeachca.gov; marapostathis@cityoflamesa.us; jmendoza@lemongrove.ca.gov;
ggastil@lemongrove.ca.gov; monarios@nationalcityca.gov; mbush@nationalcityca.gov; rkeim@oceansideca.org;
jmullin@poway.org; cfrank@poway.org; vivianmoreno@sandiego.gov; MarnivonWilpert@sandiego.gov;
RaulCampillo@sandiego.gov; JoeLaCava@sandiego.gov; sjenkins@san-marcos.net; EMusgrove@san-marcos.net;
clerk@cityofsanteeca.gov; David Zito; jedson@cosb.org; jfranklin@cityofvista.com; jgreen@cityofvista.com;
nora.vargas@sdcounty.ca.gov; Gustavo Dallardo; Fox, Ann M@DOT; Clerk of the Board;
John.Ainsworth@coastal.ca.gov; Stephen.Padilla@coastal.ca.gov; Donne.Brownsey@coastal.ca.gov;
Dayna.Bochco@coastal.ca.gov; Effie.Turnbull-Sanders@coastal.ca.gov; Sara.Aminzadeh@coastal.ca.gov;
Caryl.Hart@coastal.ca.gov; mike.wilson@coastal.ca.gov; Katie.Rice@coastal.ca.gov;
Linda.Escalante@coastal.ca.gov; Meagan.Harmon@coastal.ca.gov; Roberto.Uranga@coastal.ca.gov;
Carole.Groom@coastal.ca.gov; Executivestaff@coastal.ca.gov; SanDiegoCoast@coastal.ca.gov;
Karl.Schwing@coastal.ca.gov; environmentaljustice@coastal.ca.gov; Matthew Tucker; tkranz@encinitasca.gov;
esanchez@oceansideca.org; Paul McNamara; Desmond, Jim; ccontreras@cityofvista.com;
tgaasterland@delmar.ca.us; aflores@nctd.org; diana.Lilly@coastal.ca.gov; Erin Prahler;
stephanie.leach@coastal.ca.gov; matt.hall@carlsbadca.gov; lheebner@cosb.org; Richard Bailey;
crodriguez@oceansideca.org; Steve Vaus; jennifercampbell@sandiego.gov; Jones, Rebecca;
JMinto@cityofsanteeca.gov; teresa.acosta@carlsbadca.gov; kharless@cosb.org; kmelendez@cityofvista.com;
dworden@delmar.ca.us; tmartinez@delmar.ca.us; peder.norby@carlsbadca.gov;
StephenWhitburn@sandiego.gov; MMontgomerySteppe@sandiego.gov; ChrisCate@sandiego.gov;
SeanEloRivera@sandiego.gov; Mary Salas; bwells@cityofelcajon.us; jshu@cityoflamesa.us;
rvasquez@lemongrove.ca.gov; jritter@cityofvista.com

Subject: Shame On NCTD
Date: Saturday, February 19, 2022 2:21:11 PM

CAUTION: This email originated from outside of SANDAG. Do not click links or open
attachments unless you are expecting the content.

On January 20th, NCTD brazenly defied not only a January 5th letter from the California
Coastal Commission but also a January 19th letter from the California Attorney General by
passing their modified Del Mar fencing plan. I’m letting you know that I think that the Coastal
Commission and the Attorney General’s office will not allow NCTD to violate existing law. 
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From: Mike Medina
To: cblakespear@encinitasca.gov; MayorToddGloria@sandiego.gov; asotelosolis@nationalcityca.gov; Hasan Ikhrata;

priya.bhat-patel@carlsbadca.gov; keith.blackburn@carlsbadca.gov; spadilla@chulavistaca.gov;
jmccann@chulavistaca.gov; bsandke@coronado.ca.us; nathan.fletcher@sdcounty.ca.gov;
joel.anderson@sdcounty.ca.gov; Terra.Lawson-Remer@sdcounty.ca.gov; mdonovan@coronado.ca.us;
ddruker@delmar.ca.us; dquirk@delmar.ca.us; jmosca@encinitasca.gov; khinze@encinitasca.gov;
mmorasco@escondido.org; cmartinez@escondido.org; Edward.Spriggs@imperialbeachca.gov;
Paloma.Aguirre@imperialbeachca.gov; marapostathis@cityoflamesa.us; jmendoza@lemongrove.ca.gov;
ggastil@lemongrove.ca.gov; monarios@nationalcityca.gov; mbush@nationalcityca.gov; rkeim@oceansideca.org;
jmullin@poway.org; cfrank@poway.org; vivianmoreno@sandiego.gov; MarnivonWilpert@sandiego.gov;
RaulCampillo@sandiego.gov; JoeLaCava@sandiego.gov; sjenkins@san-marcos.net; EMusgrove@san-marcos.net;
clerk@cityofsanteeca.gov; David Zito; jedson@cosb.org; jfranklin@cityofvista.com; jgreen@cityofvista.com;
nora.vargas@sdcounty.ca.gov; Gustavo Dallardo; Fox, Ann M@DOT; Clerk of the Board;
John.Ainsworth@coastal.ca.gov; Stephen.Padilla@coastal.ca.gov; Donne.Brownsey@coastal.ca.gov;
Dayna.Bochco@coastal.ca.gov; Effie.Turnbull-Sanders@coastal.ca.gov; Sara.Aminzadeh@coastal.ca.gov;
Caryl.Hart@coastal.ca.gov; mike.wilson@coastal.ca.gov; Katie.Rice@coastal.ca.gov;
Linda.Escalante@coastal.ca.gov; Meagan.Harmon@coastal.ca.gov; Roberto.Uranga@coastal.ca.gov;
Carole.Groom@coastal.ca.gov; Executivestaff@coastal.ca.gov; SanDiegoCoast@coastal.ca.gov;
Karl.Schwing@coastal.ca.gov; environmentaljustice@coastal.ca.gov; Matthew Tucker; tkranz@encinitasca.gov;
esanchez@oceansideca.org; Paul McNamara; Desmond, Jim; ccontreras@cityofvista.com;
tgaasterland@delmar.ca.us; aflores@nctd.org; diana.Lilly@coastal.ca.gov; Erin Prahler;
stephanie.leach@coastal.ca.gov; matt.hall@carlsbadca.gov; lheebner@cosb.org; Richard Bailey;
crodriguez@oceansideca.org; Steve Vaus; jennifercampbell@sandiego.gov; Jones, Rebecca;
JMinto@cityofsanteeca.gov; teresa.acosta@carlsbadca.gov; kharless@cosb.org; kmelendez@cityofvista.com;
dworden@delmar.ca.us; tmartinez@delmar.ca.us; peder.norby@carlsbadca.gov;
StephenWhitburn@sandiego.gov; MMontgomerySteppe@sandiego.gov; ChrisCate@sandiego.gov;
SeanEloRivera@sandiego.gov; Mary Salas; bwells@cityofelcajon.us; jshu@cityoflamesa.us;
rvasquez@lemongrove.ca.gov; jritter@cityofvista.com

Subject: Shame On NCTD
Date: Wednesday, February 16, 2022 11:28:44 AM

CAUTION: This email originated from outside of SANDAG. Do not click links or open attachments unless you are
expecting the content.

On January 20th, NCTD brazenly defied not only a January 5th letter from the California Coastal Commission but
also a January 19th letter from the California Attorney General by passing their modified Del Mar fencing plan. I’m
letting you know that I think that the Coastal Commission and the Attorney General’s office will not allow NCTD to
violate existing law.
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From: Mike Locy
To: cblakespear@encinitasca.gov; MayorToddGloria@sandiego.gov; asotelosolis@nationalcityca.gov; Hasan Ikhrata;

priya.bhat-patel@carlsbadca.gov; keith.blackburn@carlsbadca.gov; spadilla@chulavistaca.gov;
jmccann@chulavistaca.gov; bsandke@coronado.ca.us; nathan.fletcher@sdcounty.ca.gov;
joel.anderson@sdcounty.ca.gov; Terra.Lawson-Remer@sdcounty.ca.gov; mdonovan@coronado.ca.us;
ddruker@delmar.ca.us; dquirk@delmar.ca.us; jmosca@encinitasca.gov; khinze@encinitasca.gov;
mmorasco@escondido.org; cmartinez@escondido.org; Edward.Spriggs@imperialbeachca.gov;
Paloma.Aguirre@imperialbeachca.gov; marapostathis@cityoflamesa.us; jmendoza@lemongrove.ca.gov;
ggastil@lemongrove.ca.gov; monarios@nationalcityca.gov; mbush@nationalcityca.gov; rkeim@oceansideca.org;
jmullin@poway.org; cfrank@poway.org; vivianmoreno@sandiego.gov; MarnivonWilpert@sandiego.gov;
RaulCampillo@sandiego.gov; JoeLaCava@sandiego.gov; sjenkins@san-marcos.net; EMusgrove@san-marcos.net;
clerk@cityofsanteeca.gov; David Zito; jedson@cosb.org; jfranklin@cityofvista.com; jgreen@cityofvista.com;
nora.vargas@sdcounty.ca.gov; Gustavo Dallardo; Fox, Ann M@DOT; Clerk of the Board;
John.Ainsworth@coastal.ca.gov; Stephen.Padilla@coastal.ca.gov; Donne.Brownsey@coastal.ca.gov;
Dayna.Bochco@coastal.ca.gov; Effie.Turnbull-Sanders@coastal.ca.gov; Sara.Aminzadeh@coastal.ca.gov;
Caryl.Hart@coastal.ca.gov; mike.wilson@coastal.ca.gov; Katie.Rice@coastal.ca.gov;
Linda.Escalante@coastal.ca.gov; Meagan.Harmon@coastal.ca.gov; Roberto.Uranga@coastal.ca.gov;
Carole.Groom@coastal.ca.gov; Executivestaff@coastal.ca.gov; SanDiegoCoast@coastal.ca.gov;
Karl.Schwing@coastal.ca.gov; environmentaljustice@coastal.ca.gov; Matthew Tucker; tkranz@encinitasca.gov;
esanchez@oceansideca.org; Paul McNamara; Desmond, Jim; ccontreras@cityofvista.com;
tgaasterland@delmar.ca.us; aflores@nctd.org; diana.Lilly@coastal.ca.gov; Erin Prahler;
stephanie.leach@coastal.ca.gov; matt.hall@carlsbadca.gov; lheebner@cosb.org; Richard Bailey;
crodriguez@oceansideca.org; Steve Vaus; jennifercampbell@sandiego.gov; Jones, Rebecca;
JMinto@cityofsanteeca.gov; teresa.acosta@carlsbadca.gov; kharless@cosb.org; kmelendez@cityofvista.com;
dworden@delmar.ca.us; tmartinez@delmar.ca.us; peder.norby@carlsbadca.gov;
StephenWhitburn@sandiego.gov; MMontgomerySteppe@sandiego.gov; ChrisCate@sandiego.gov;
SeanEloRivera@sandiego.gov; Mary Salas; bwells@cityofelcajon.us; jshu@cityoflamesa.us;
rvasquez@lemongrove.ca.gov; jritter@cityofvista.com

Subject: Shame On NCTD
Date: Sunday, February 13, 2022 1:57:36 PM

CAUTION: This email originated from outside of SANDAG. Do not click links or open
attachments unless you are expecting the content.

On January 20th, NCTD brazenly defied not only a January 5th letter from the California
Coastal Commission but also a January 19th letter from the California Attorney General by
passing their modified Del Mar fencing plan. I’m letting you know that I think that the Coastal
Commission and the Attorney General’s office will not allow NCTD to violate existing law. 
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From: Ryan Elliott
To: cblakespear@encinitasca.gov; MayorToddGloria@sandiego.gov; asotelosolis@nationalcityca.gov; Hasan Ikhrata;

priya.bhat-patel@carlsbadca.gov; keith.blackburn@carlsbadca.gov; spadilla@chulavistaca.gov;
jmccann@chulavistaca.gov; bsandke@coronado.ca.us; nathan.fletcher@sdcounty.ca.gov;
joel.anderson@sdcounty.ca.gov; Terra.Lawson-Remer@sdcounty.ca.gov; mdonovan@coronado.ca.us;
ddruker@delmar.ca.us; dquirk@delmar.ca.us; jmosca@encinitasca.gov; khinze@encinitasca.gov;
mmorasco@escondido.org; cmartinez@escondido.org; Edward.Spriggs@imperialbeachca.gov;
Paloma.Aguirre@imperialbeachca.gov; marapostathis@cityoflamesa.us; jmendoza@lemongrove.ca.gov;
ggastil@lemongrove.ca.gov; monarios@nationalcityca.gov; mbush@nationalcityca.gov; rkeim@oceansideca.org;
jmullin@poway.org; cfrank@poway.org; vivianmoreno@sandiego.gov; MarnivonWilpert@sandiego.gov;
RaulCampillo@sandiego.gov; JoeLaCava@sandiego.gov; sjenkins@san-marcos.net; EMusgrove@san-marcos.net;
clerk@cityofsanteeca.gov; David Zito; jedson@cosb.org; jfranklin@cityofvista.com; jgreen@cityofvista.com;
nora.vargas@sdcounty.ca.gov; Gustavo Dallardo; Fox, Ann M@DOT; Clerk of the Board;
John.Ainsworth@coastal.ca.gov; Stephen.Padilla@coastal.ca.gov; Donne.Brownsey@coastal.ca.gov;
Dayna.Bochco@coastal.ca.gov; Effie.Turnbull-Sanders@coastal.ca.gov; Sara.Aminzadeh@coastal.ca.gov;
Caryl.Hart@coastal.ca.gov; mike.wilson@coastal.ca.gov; Katie.Rice@coastal.ca.gov;
Linda.Escalante@coastal.ca.gov; Meagan.Harmon@coastal.ca.gov; Roberto.Uranga@coastal.ca.gov;
Carole.Groom@coastal.ca.gov; Executivestaff@coastal.ca.gov; SanDiegoCoast@coastal.ca.gov;
Karl.Schwing@coastal.ca.gov; environmentaljustice@coastal.ca.gov; Matthew Tucker; tkranz@encinitasca.gov;
esanchez@oceansideca.org; Paul McNamara; Desmond, Jim; ccontreras@cityofvista.com;
tgaasterland@delmar.ca.us; aflores@nctd.org; diana.Lilly@coastal.ca.gov; Erin Prahler;
stephanie.leach@coastal.ca.gov; matt.hall@carlsbadca.gov; lheebner@cosb.org; Richard Bailey;
crodriguez@oceansideca.org; Steve Vaus; jennifercampbell@sandiego.gov; Jones, Rebecca;
JMinto@cityofsanteeca.gov; teresa.acosta@carlsbadca.gov; kharless@cosb.org; kmelendez@cityofvista.com;
dworden@delmar.ca.us; tmartinez@delmar.ca.us; peder.norby@carlsbadca.gov;
StephenWhitburn@sandiego.gov; MMontgomerySteppe@sandiego.gov; ChrisCate@sandiego.gov;
SeanEloRivera@sandiego.gov; Mary Salas; bwells@cityofelcajon.us; jshu@cityoflamesa.us;
rvasquez@lemongrove.ca.gov; jritter@cityofvista.com

Subject: Shame On NCTD
Date: Sunday, February 13, 2022 1:57:25 PM

CAUTION: This email originated from outside of SANDAG. Do not click links or open attachments unless you are
expecting the content.

On January 20th, NCTD brazenly defied not only a January 5th letter from the California Coastal Commission but
also a January 19th letter from the California Attorney General by passing their modified Del Mar fencing plan. I’m
letting you know that I think that the Coastal Commission and the Attorney General’s office will not allow NCTD to
violate existing law.
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From: Haley Young
To: cblakespear@encinitasca.gov; MayorToddGloria@sandiego.gov; asotelosolis@nationalcityca.gov; Hasan Ikhrata;

priya.bhat-patel@carlsbadca.gov; keith.blackburn@carlsbadca.gov; spadilla@chulavistaca.gov;
jmccann@chulavistaca.gov; bsandke@coronado.ca.us; nathan.fletcher@sdcounty.ca.gov;
joel.anderson@sdcounty.ca.gov; Terra.Lawson-Remer@sdcounty.ca.gov; mdonovan@coronado.ca.us;
ddruker@delmar.ca.us; dquirk@delmar.ca.us; jmosca@encinitasca.gov; khinze@encinitasca.gov;
mmorasco@escondido.org; cmartinez@escondido.org; Edward.Spriggs@imperialbeachca.gov;
Paloma.Aguirre@imperialbeachca.gov; marapostathis@cityoflamesa.us; jmendoza@lemongrove.ca.gov;
ggastil@lemongrove.ca.gov; monarios@nationalcityca.gov; mbush@nationalcityca.gov; rkeim@oceansideca.org;
jmullin@poway.org; cfrank@poway.org; vivianmoreno@sandiego.gov; MarnivonWilpert@sandiego.gov;
RaulCampillo@sandiego.gov; JoeLaCava@sandiego.gov; sjenkins@san-marcos.net; EMusgrove@san-marcos.net;
clerk@cityofsanteeca.gov; David Zito; jedson@cosb.org; jfranklin@cityofvista.com; jgreen@cityofvista.com;
nora.vargas@sdcounty.ca.gov; Gustavo Dallardo; Fox, Ann M@DOT; Clerk of the Board;
John.Ainsworth@coastal.ca.gov; Stephen.Padilla@coastal.ca.gov; Donne.Brownsey@coastal.ca.gov;
Dayna.Bochco@coastal.ca.gov; Effie.Turnbull-Sanders@coastal.ca.gov; Sara.Aminzadeh@coastal.ca.gov;
Caryl.Hart@coastal.ca.gov; mike.wilson@coastal.ca.gov; Katie.Rice@coastal.ca.gov;
Linda.Escalante@coastal.ca.gov; Meagan.Harmon@coastal.ca.gov; Roberto.Uranga@coastal.ca.gov;
Carole.Groom@coastal.ca.gov; Executivestaff@coastal.ca.gov; SanDiegoCoast@coastal.ca.gov;
Karl.Schwing@coastal.ca.gov; environmentaljustice@coastal.ca.gov; Matthew Tucker; tkranz@encinitasca.gov;
esanchez@oceansideca.org; Paul McNamara; Desmond, Jim; ccontreras@cityofvista.com;
tgaasterland@delmar.ca.us; aflores@nctd.org; diana.Lilly@coastal.ca.gov; Erin Prahler;
stephanie.leach@coastal.ca.gov; matt.hall@carlsbadca.gov; lheebner@cosb.org; Richard Bailey;
crodriguez@oceansideca.org; Steve Vaus; jennifercampbell@sandiego.gov; Jones, Rebecca;
JMinto@cityofsanteeca.gov; teresa.acosta@carlsbadca.gov; kharless@cosb.org; kmelendez@cityofvista.com;
dworden@delmar.ca.us; tmartinez@delmar.ca.us; peder.norby@carlsbadca.gov;
StephenWhitburn@sandiego.gov; MMontgomerySteppe@sandiego.gov; ChrisCate@sandiego.gov;
SeanEloRivera@sandiego.gov; Mary Salas; bwells@cityofelcajon.us; jshu@cityoflamesa.us;
rvasquez@lemongrove.ca.gov; jritter@cityofvista.com

Subject: Shame On NCTD
Date: Sunday, February 13, 2022 1:22:11 PM

CAUTION: This email originated from outside of SANDAG. Do not click links or open attachments unless you are
expecting the content.

On January 20th, NCTD brazenly defied not only a January 5th letter from the California Coastal Commission but
also a January 19th letter from the California Attorney General by passing their modified Del Mar fencing plan. I’m
letting you know that I think that the Coastal Commission and the Attorney General’s office will not allow NCTD to
violate existing law.
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From: Zach E
To: cblakespear@encinitasca.gov; MayorToddGloria@sandiego.gov; asotelosolis@nationalcityca.gov; Hasan Ikhrata;

priya.bhat-patel@carlsbadca.gov; keith.blackburn@carlsbadca.gov; spadilla@chulavistaca.gov;
jmccann@chulavistaca.gov; bsandke@coronado.ca.us; nathan.fletcher@sdcounty.ca.gov;
joel.anderson@sdcounty.ca.gov; Terra.Lawson-Remer@sdcounty.ca.gov; mdonovan@coronado.ca.us;
ddruker@delmar.ca.us; dquirk@delmar.ca.us; jmosca@encinitasca.gov; khinze@encinitasca.gov;
mmorasco@escondido.org; cmartinez@escondido.org; Edward.Spriggs@imperialbeachca.gov;
Paloma.Aguirre@imperialbeachca.gov; marapostathis@cityoflamesa.us; jmendoza@lemongrove.ca.gov;
ggastil@lemongrove.ca.gov; monarios@nationalcityca.gov; mbush@nationalcityca.gov; rkeim@oceansideca.org;
jmullin@poway.org; cfrank@poway.org; vivianmoreno@sandiego.gov; MarnivonWilpert@sandiego.gov;
RaulCampillo@sandiego.gov; JoeLaCava@sandiego.gov; sjenkins@san-marcos.net; EMusgrove@san-marcos.net;
clerk@cityofsanteeca.gov; David Zito; jedson@cosb.org; jfranklin@cityofvista.com; jgreen@cityofvista.com;
nora.vargas@sdcounty.ca.gov; Gustavo Dallardo; Fox, Ann M@DOT; Clerk of the Board;
John.Ainsworth@coastal.ca.gov; Stephen.Padilla@coastal.ca.gov; Donne.Brownsey@coastal.ca.gov;
Dayna.Bochco@coastal.ca.gov; Effie.Turnbull-Sanders@coastal.ca.gov; Sara.Aminzadeh@coastal.ca.gov;
Caryl.Hart@coastal.ca.gov; mike.wilson@coastal.ca.gov; Katie.Rice@coastal.ca.gov;
Linda.Escalante@coastal.ca.gov; Meagan.Harmon@coastal.ca.gov; Roberto.Uranga@coastal.ca.gov;
Carole.Groom@coastal.ca.gov; Executivestaff@coastal.ca.gov; SanDiegoCoast@coastal.ca.gov;
Karl.Schwing@coastal.ca.gov; environmentaljustice@coastal.ca.gov; Matthew Tucker; tkranz@encinitasca.gov;
esanchez@oceansideca.org; Paul McNamara; Desmond, Jim; ccontreras@cityofvista.com;
tgaasterland@delmar.ca.us; aflores@nctd.org; diana.Lilly@coastal.ca.gov; Erin Prahler;
stephanie.leach@coastal.ca.gov; matt.hall@carlsbadca.gov; lheebner@cosb.org; Richard Bailey;
crodriguez@oceansideca.org; Steve Vaus; jennifercampbell@sandiego.gov; Jones, Rebecca;
JMinto@cityofsanteeca.gov; teresa.acosta@carlsbadca.gov; kharless@cosb.org; kmelendez@cityofvista.com;
dworden@delmar.ca.us; tmartinez@delmar.ca.us; peder.norby@carlsbadca.gov;
StephenWhitburn@sandiego.gov; MMontgomerySteppe@sandiego.gov; ChrisCate@sandiego.gov;
SeanEloRivera@sandiego.gov; Mary Salas; bwells@cityofelcajon.us; jshu@cityoflamesa.us;
rvasquez@lemongrove.ca.gov; jritter@cityofvista.com

Subject: Shame On NCTD
Date: Wednesday, February 23, 2022 9:47:33 PM

CAUTION: This email originated from outside of SANDAG. Do not click links or open attachments unless you are
expecting the content.

On January 20th, NCTD brazenly defied not only a January 5th letter from the California Coastal Commission but
also a January 19th letter from the California Attorney General by passing their modified Del Mar fencing plan. I’m
letting you know that I think that the Coastal Commission and the Attorney General’s office will not allow NCTD to
violate existing law.

Sent from my iPhone
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 Item: 3 
Board of Directors February 25, 2022 

  

February 11, 2022, Board of Directors Meeting Minutes 

Chair Catherine Blakespear (City of Encinitas) 
called the meeting of the Board of Directors to 
order at 9:01 a.m. 

1. Chief Executive Officer’s Report (Discussion) 

Chief Executive Officer Hasan Ikhrata presented 
an update on key programs, projects, and agency initiatives. 

Director Gustavo Dallarda, Caltrans District 11, provided an update on the Coronado Bridge 
Suicide Prevention Barrier project. 

Kathryn Rhodes, member of the public, spoke regarding the new Regional Equitable 
Housing Subcommittee, and funding opportunities for housing for the region’s unsheltered 
population.  

Dan Summers, member of the public, spoke regarding safety concerns along SR 67. 

Action: Discussion only. 

Consent 

2. Approval of Meeting Minutes (Approve) 

The Board of Directors was asked to approve the minutes from its January 28, 2022, meeting.  

There were no public comments on this item.  

3. Policy Advisory Committee Actions (Approve) 

The Board of Directors was asked to ratify the actions taken by the Policy Advisory 
Committees since the last Board meeting. 

There were no public comments on this item. 

4. San Diego Regional Military Working Group Chair Appointment (Approve) 

The Board of Directors was asked to appoint City of National City Mayor Alejandra Sotelo-Solis 
as the San Diego Regional Military Working Group Chair. 

There were no public comments on this item. 

5. Proposed FY 2022 Program Budget Amendment: Rail Regional Infrastructure 
Accelerator (Approve) 

The Board of Directors was asked to approve an amendment to the FY 2022 Program Budget 
to: 

1. Create new Overall Work Program Element No. 3401700 for the Rail Regional 
Infrastructure Accelerator project; and 

2. Accept up to $1,465,254 from the U.S. Department of Transportation through the 
Federal Highway Administration to fund the project. 

There were no public comments on this item. 

Action: Approve 
The Board of Directors is asked to 
approve the minutes from its 
February 11, 2022, meeting. 
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6. Continuation of Teleconferenced Meetings (Adopt) 

The Board of Directors was asked to adopt Regional Transportation Commission (RTC) 
Resolution No. RTC-2022-06, ratifying state and local health emergency conditions due to 
COVID-19 and the need for continuation of teleconferenced public meetings to ensure the 
health and safety of attendees. 

Mary Davis, member of the public, requested that the agency return to in-person meetings.  

Action: Upon a motion by Mayor Racquel Vasquez (City of Lemon Grove), and a second by 
Mayor Mary Salas (City of Chula Vista), the Board voted to approve Consent Item Nos. 3 
through 7. 

The motion passed. 

Yes: Chair Blakespear, Vice Chair Todd Gloria (City of San Diego), Second Vice Chair Sotelo-
Solis (City of National City), Mayor Matt Hall (City of Carlsbad), Mayor Salas, Councilmember 
Bill Sandke (City of Coronado), Supervisor Terra Lawson Remer (County of San Diego), 
Councilmember Terry Gaasterland (City of Del Mar), Mayor Bill Wells (City of El Cajon), 
Mayor Pro Tem Ed Spriggs (City of Imperial Beach), Mayor Vasquez, Councilmember 
Bill Baber (City of La Mesa), Councilmember Christopher Rodriguez (City of Oceanside), 
Mayor Steve Vaus (City of Poway), Mayor Rebecca Jones (City of San Marcos), Mayor 
John Minto (City of Santee), Mayor Lesa Heebner (City of Solana Beach), and Mayor 
Judy Ritter (City of Vista). 

No: None. 

Abstain: None.  

Absent: City of Escondido.  

Reports 

7. TransNet Extension Ordinance Funding Overview (Discussion) 

A comprehensive regional funding overview, including a breakdown of each TransNet 
subprogram, was presented. 

There were no public comments on this item. 

Action: Information only. 

8. Mid-Coast Extension of the UC San Diego Blue Line Trolley (Information) 

An overview of the Mid-Coast Extension of the UC San Diego Blue Line Trolley was presented. 

Mary Davis spoke in opposition to the agency’s regional vision.  

Kathryn Rhodes spoke regarding the need for amenities, such as restrooms, at transit 
facilities, as well as the Pacific Beach Corridor study skyway. 

Tim Bilash, member of the public, spoke in support of the item and urged the Board to 
exclude politics from planning and decision-making.  

Action: Information only. 

10A. Salaries and Compensation Audit: Action Plan Progress Report (Information) 

An update on progress achieved to date regarding the Salaries and Compensation Audit 
Action Plan was presented. 

Action: Information only. 
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10B. Salaries and Compensation Audit: Action Plan Progress Report (Discussion) 

Independent Performance Auditor Mary Khoshmashrab presented an update on the 
progress and testing results of the Corrective Action Plan actions that occurred for the 
quarter ending September 30, 2021.  

There were no public comments on this item.  

Action: Discussion only. 

11. Closed Session: Significant Exposure to Litigation - Government Code Section 
54956.9(d)(2): (One Potential Case) 

The Board of Directors was briefed in closed session and provided direction to Counsel.  

There were no public comments on this item. 

9. Public Comments/Communications* 

Chief of Safety Sean Loofbourrow, North County Transit District (NCTD), spoke regarding 
railroad safety related to trespassing and the Del Mar Bluffs. 

* This item was taken out of order 

12. Member Comments 

Mayor Jones, Vice Chair Gloria, Chair Blakespear, and Supervisor Anderson commented on 
board meeting time management and staff support.  

Councilmember Gaasterland spoke regarding the upcoming NCTD meeting and ongoing 
discussions with the City of Del Mar regarding the Bluffs. 

13. Upcoming Meetings 

The next Board meeting is scheduled for February 25, 2022, at 9 a.m. 

14. Adjournment 

Chair Blakespear adjourned the meeting at 12:06 p.m.
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Meeting Start Time: 9:01 a.m. 
Meeting Adjourned Time: 12:06 p.m. 

4 

Confirmed Attendance at Board of Directors Meeting 
February 11, 2022 

Board of Directors Title Name 
Attend 

Virtually 

City of Carlsbad Mayor Matt Hall (Primary) Yes 

City of Chula Vista Mayor Mary Salas (Primary) Yes 

City of Coronado Councilmember Bill Sandke (1st Alt.) Yes 

County of San Diego Supervisor Terra Lawson-Remer (Primary) Yes 

County of San Diego Supervisor Joel Anderson (Primary) Yes 

City of Del Mar Councilmember Terry Gaasterland (Primary) Yes 

City of El Cajon Mayor Bill Wells (Primary) Yes 

City of Encinitas Chair Catherine Blakespear (Primary) Yes 

City of Escondido  Vacant No 

City of Imperial Beach Mayor  Ed Spriggs (1st Alt) Yes 

City of La Mesa Councilmember Bill Baber (Primary) Yes 

City of Lemon Grove Mayor  Racquel Vasquez (Primary) Yes 

City of National City Second Vice Chair Alejandra Sotelo-Solis (Primary) Yes 

City of Oceanside Councilmember Christopher Rodriguez (Primary) Yes 

City of Poway Mayor Steve Vaus (Primary) Yes 

City of San Diego Vice Chair Todd Gloria (Primary) Yes 

City of San Diego Council President Sean Elo-Rivera (Primary) Yes 

City of San Marcos Mayor Rebecca Jones (Primary) Yes 

City of Santee Mayor John Minto (Primary) Yes 

City of Solana Beach Mayor Lesa Heebner (Primary) Yes 

City of Vista Mayor Judy Ritter (Primary) Yes 

Caltrans  Gustavo Dallarda (1st Alt.) Yes 

Metropolitan Transit System Councilmember Paloma Aguirre (Primary) Yes 

North County Transit District Councilmember Jewel Edson (Primary) Yes 

Imperial County Supervisor Sup. Jesus Escobar (Primary) No 

U.S. Department of Defense  Caitlin Ostomel (Alternate) Yes 

Port of San Diego  Commissioner Joe Stuyvesant (Primary) Yes 

San Diego County Water Authority Councilmember Mel Katz (Primary) No 

San Diego County Regional Airport 
Authority 

 Gil Cabrera (Primary) Yes 

Mexico Consul General Natalia Figueroa (Alternate) No 

SCTCA Chair Cody Martinez (Primary) Yes 
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Item: 4 

Board of Directors February 25, 2022 

  

TransNet Regional Transportation Congestion 
Improvement Program Proposed Fee Adjustment 

Overview  

The TransNet Extension Ordinance requires the 
18 cities in the San Diego region and the 
County of San Diego to collect a 
Regional Transportation Congestion 
Improvement Program (RTCIP) fee from the 
private sector for each new housing unit 
constructed in its jurisdiction, with certain 
exceptions, including low-income residential 
units and accessory dwelling units. 

The purpose of this fee is to help ensure that 
future development contributes its proportional 
share of the funding needed to pay for the 
impact of new growth on the Regional Arterial 
System and related regional transportation 
facility improvements as defined in the most 
recent Regional Transportation Plan adopted by 
SANDAG. 

Key Considerations 

SANDAG is required to adjust the minimum 
RTCIP fee amount on July 1, of each year based 
on an analysis of construction cost indices, but 
never less than 2%. The purpose of this annual 
adjustment is to ensure that the RTCIP retains 
its purchasing power to improve the Regional 
Arterial System. 

Based on an analysis of construction cost trends and relevant indices, staff recommends a 
2% fee adjustment to the RTCIP, raising the minimum RTCIP fee from $2,635.50 to $2,688.21 
beginning July 1, 2022, (Attachment 1). Due to past engineering Construction Cost Index (CCI) 
increases being less than 2%, the steep rise in construction costs in 2021 means that the CCI 
has only now matched the RTCIP increases. The current recommendation is enough to 
ensure that the RTCIP fee maintains its purchasing power to complete necessary 
transportation improvements, though an increase higher than 2% may be needed next year. 
Further detail can be found in Attachment 1. 

The TransNet Independent Taxpayer Oversight Committee reviewed this item at its 
February 9, 2022, meeting, and had no significant comments. 

Action: Approve 
The Board of Directors is asked to 
approve a 2% adjustment to the 
Regional Transportation Congestion 
Improvement Program, raising the 
minimum fee from $2,635.50 to 
$2,688.21 beginning July 1, 2022. 

Fiscal Impact: 
The Regional Transportation 
Congestion Improvement Program 
(RTCIP) fee would increase from 
$2,635.50 to $2,688.21 beginning July 1, 
2022. 

Schedule/Scope Impact: 
The RTCIP fee is collected for each new 
housing unit constructed (with certain 
exceptions) and may be used for 
projects on the Regional Arterial 
System, such as new or widened 
arterials, traffic signal coordination, 
freeway interchange and related 
improvements, railroad grade 
separations, and improvements 
required for express bus and rail transit. 
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Next Steps 

In accordance with TransNet Extension Ordinance provisions1, each jurisdiction’s RTCIP 
funding program must be submitted for review by the Independent Taxpayer Oversight 
Committee (ITOC) by April 1, of each year to remain eligible for TransNet local street and road 
funding. The annual submittal of RTCIP funding programs by local jurisdictions is scheduled 
for review at the April 13, 2022, ITOC meeting. 

 
 

 
1 Section 9 of the TransNet Extension Ordinance requires that local jurisdictions establish a program or 

mechanism for funding the RTCIP. For purposes of the RTCIP, the Regional Arterial System is defined 
in the most recent Regional Transportation Plan adopted by SANDAG. 

Susan Huntington, Director Financial Planning and Budgets 

Key Staff Contacts: Ariana zur Nieden (619) 699-6961, ariana.zurnieden@sandag.org 
Jim Miller, (619) 699-1964, jim.miller@sandag.org 

Attachment: 1.  Discussion Memo 
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Discussion Memo 

Background  

The TransNet Extension Ordinance requires the 18 cities and the County of San Diego to 
collect a fee from the private sector for each new housing unit1 constructed in that 
jurisdiction for contribution to the Regional Transportation Congestion Improvement 
Program (RTCIP). RTCIP revenue is required to be used to construct improvements on the 
Regional Arterial System, such as new or widened arterials, traffic signal coordination and 
other traffic improvements, freeway interchange and related freeway improvements, railroad 
grade separations, and improvements required for express bus and rail transit.  

The Ordinance further requires SANDAG to adjust the RTCIP fee amount each year, and 
states that in no event shall the adjustment be less than 2% per year or more than the 
percentage increase set forth in the Engineering Construction Cost Index (CCI) published by 
the Engineering News Record (ENR), or a similar CCI. The purpose of this annual adjustment 
is to ensure that the RTCIP retains its purchasing power to improve the Regional Arterial 
System and to help ensure future development contributes its proportional share of the 
funding needed to pay for the impact of new growth on the Regional Arterial System and 
related regional transportation facility improvements, as defined in the most recent 
Regional Transportation Plan adopted by SANDAG.  

The RTCIP funding programs fall under the responsibility of the 19 local jurisdictions, which 
must maintain their RTCIP funding programs and comply with specific administrative 
requirements in order to remain eligible for TransNet local street and road funding.  

The RTCIP has been implemented in the San Diego region since July 1, 2008. Annual RTCIP 
fee adjustments, funding program reports, and related audits can be found at 
sandag.org/rtcip. Relevant excerpts can be referenced at TransNet Extension Ordinance and 
SANDAG Board Policy No. 031.  

Analysis of Construction Cost Indices 

SANDAG staff evaluated changes recorded in the ENR Los Angeles CCI, which is based on 
monthly price changes in four areas: lumber, cement, structural steel, and labor. Los Angeles 
reflects construction cost trends similar to those in San Diego. During the period that covers 
December 2020 to December 2021 (latest available data), the ENR Los Angeles CCI increased 
by 7.0%, after an annual increase in 2020 of only 0.3%. The ENR National CCI grew by 7.4% in 
2021.  

As cost indices show some volatility, it is important to focus on the longer-term picture from 
2008, when the RTCIP was first instituted, when considering the required annual adjustment.  

The cumulative growth of the RTCIP from 2008 through 2021 was 31.8%, with the ENR 
Los Angeles CCI seeing a 31.4% growth over the same period. The chart below shows how the 
RTCIP and the ENR Los Angeles CCI compare over time. It shows that by maintaining the 
annual adjustment at the minimum 2% increase required, the RTCIP has kept pace with 
inflation and retained its purchasing power.  

 

 
1 Units constructed for extremely low-, very low-, low-, and moderate-income households may be 

exempted. 
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As predicted, construction costs (and inflation generally) surged in the second half of 2021, 
after construction (and the economy generally) was negatively affected by the COVID-19 
related recession in 2020 and the beginning of 2021.  

The Ordinance requires SANDAG to adjust the RTCIP fee amount each year and states that in 
no event shall the adjustment be less than 2% per year or more than the percentage increase 
set forth in the Engineering CCI published by the ENR, or a similar CCI. The most recent 
available data shows LA CCI increased much more than the minimum 2%, but staff 
recommends the RTCIP be adjusted only by the required minimum of 2% in 2022. Even 
though CCI inflation has accelerated from its previous low pace, this 2% increase is enough to 
ensure that the RTCIP fee maintains its purchasing power to complete necessary 
transportation improvements due to past CCI increases being less than 2%. 

Staff will also continue monitoring the performance of the economy, and the construction 
cost indices. If global economic growth continues to surge in 2022, putting additional 
pressure on commodity prices and labor costs, it could result in another large CCI increase. 
This could potentially necessitate an increase larger than the minimum 2% RTCIP increase for 
2023. 
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 Item: 5 
Board of Directors February 25, 2022 

  

Policy Advisory Committee Actions 

Overview 

SANDAG Board Policy No. 001 delegates certain 
responsibilities to the Policy Advisory 
Committees to allow SANDAG to effectively 
address key public policy and funding 
responsibilities. All items delegated to the 
Policy Advisory Committees are subject to 
Board of Directors ratification. Below are the 
delegated actions taken by the Policy Advisory 
Committees that are subject to ratification. 

Executive Committee: February 11, 2022 

Approved the draft Board agendas for February 25, 2022, and March 11, 2022. 

Approved the proposed restructuring of working groups, and charters for the new 
Mobility and Sustainable Communities Working Groups. 

Transportation Committee: February 18, 20221 

Adopted Resolution No. 2022-12, approving the FY 2022 Transportation Development Act 
claim amendment for the North County Transit District. 

Adopted Resolution No. 2022-13, approving Amendment No. 8 to the 2021 Regional 
Transportation Improvement Program. 

Robyn Wapner, Director of Government Relations and Communications 

Key Staff Contact:  Francesca Webb, (619) 699-1985, francesca.webb@sandag.org 

 

 

 
1 Any changes to the delegated actions will be reported to the Board of Directors following the 

Transportation Committee meeting on February 18. 

Action: Approve 
The Board of Directors is asked to ratify 
the actions taken by the Policy Advisory 
Committees since the last Board 
meeting. 

Fiscal Impact: 
None. 

Schedule/Scope Impact: 
None. 
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 Item: 6 
Board of Directors February 25, 2022 

  

Waiver of Review for Time Extension and Scope 
Modifications for SANDAG Grant Programs 
Overview 

SANDAG TransNet grant programs currently 
include the Environmental Mitigation Program, 
Smart Growth Incentive Program, Active 
Transportation Grant Program, and Senior Mini-
Grant (SMG) Program. Additionally, SANDAG 
distributes funding from the Federal Transit 
Administration Section 5310 Program (Section 
5310). 

SANDAG awards these grant funds on a 
competitive basis that considers the grantees’ 
ability to perform their proposed projects on a 
timely basis. SANDAG intends to hold grantees 
accountable to the project they have proposed 
to ensure fairness in the competitive process 
and to encourage grantees toward 
implementation for public benefit on project 
deliverables as soon as possible. SANDAG Board 
Policy No. 035 applies to all competitive grant 
programs administered by SANDAG and 
outlines competitive grant program procedures. 

Due to the COVID-19 pandemic, multiple 
grantees have requested scope changes and 
time extensions to their projects. Under 
SANDAG Board Policy No. 035, amendments are required to go to a Policy Advisory 
Committee for approval. Due to the number of requests and the uniformity of the bases of 
those requests, staff proposes that for a six-month period, the formal approval process for 
these amendment requests be waived, and that authority be delegated to the 
Chief Executive Officer or his/her designee to approve the amendments if they are caused by 
COVID-19. 

Key Considerations 

SANDAG Board Policy No. 035, Section 3.2 requires approval from a Policy Advisory 
Committee for grant extensions of more than six months and Section 1.1.4 states that funds 
for the “use of…vehicles for the benefit of the public must commence within six months 
following award of the purchase contract.” Due to the impacts of COVID-19, the Board of 
Directors waived Section 3.2 in April 2020, and Section 1.1.4 of SANDAG Board Policy No. 035 in 
January 2021. Additionally, on April 3, 2020, Chief Executive Officer Hasan Ikhrata, in 
consultation with then-Board Chair Steve Vaus, used his authority under Section 3 of 
SANDAG Board Policy No. 017, which granted staff authority to approve of requests for 

Fiscal Impact: 
None. 

Schedule/Scope Impact: 
Pending approval, from January 1, 2022, 
through June 30, 2022, the 
Chief Executive Officer will have 
authority to continue the non-use 
status of vehicles, grant scope change 
amendments, as well as extensions of 
up to 12 months per grant due to 
COVID-19. 

Action: Approve 
The Independent Taxpayer Oversight 
Committee recommends that the 
Board of Directors waive Policy Advisory 
Committee review of time extension 
amendments and scope changes for 
grantees who are unable to perform 
under their current schedule due to 
COVID-19 and delegate the authority to 
approve these changes to the 
Chief Executive Officer. 
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changes to scopes of work due to the COVID-19 public health emergency. Attachment 1 lists 
the grants that received scope or time change amendments under this authority.  

While many grantees have been able to continue their project with these time extensions 
and modified scopes of work, some grantees are still experiencing ongoing challenges due to 
the pandemic that have interfered with their ability to spend their grant funds or fulfill their 
project scope of work. Grantees have not been able to obtain the materials or supplies to 
carry out their project work due to supply chain disruption; severe staff shortages; inability to 
obtain riders; inability to commence construction or other field work; and inability to obtain 
permits or approvals from other entities to carry out the work. 

For example, as of September 2021, 39 vehicles or 31% in the Section 5310-funded fleet 
remained in reduced status and 8% (10 vehicles) were reported in non-use status due to 
supply chain disruptions in obtaining mechanical parts and low demand attributable to 
COVID-19 concerns. Additionally, one Section 5310 and two SMG projects were placed on the 
Watch List due to reduced ridership and low-project spending that occurred in early 2021, 
when COVID-19 cases were prevalent. Lastly, three SMG projects and two Section 5310 
grantees continue to provide alternative services such as the delivery of meals, personal 
protective equipment, and other essential goods to seniors and individuals with disabilities 
throughout 2022. These scope modifications are consistent with grant program 
requirements and guidance from the Federal Transit Administration. Furthermore, 
11 grantees require these waivers to be able to remain in compliance with their grant 
agreement. Staff have received three-time extension requests, seven alternative service 
scope modification requests, and one request to place a vehicle in non-use status due to 
lingering and unavoidable COVID-19 impacts. Without these waivers, the grantees would be 
unable to perform their projects and result in returning those funds to SANDAG. For the 
Section 5310 program, these funds could not be repurposed in time before they expire, 
resulting in a loss of benefit to the region. Staff believes more of these requests are possible 
in the coming months due to new variants and a recent surge in COVID-19 cases.  

At its February 9, 2022, meeting, the Independent Taxpayer Oversight Committee (ITOC) was 
supportive of this request and recommended the Board approve, for a six-month period, the 
Chief Executive Officer to make waivers to Section 3.2 and Section 1.1.4 of SANDAG Board 
Policy No. 035 and to authorize scope changes so that all such requests can be handled 
without the need to obtain additional review and approval from ITOC or a Policy Advisory 
Committee. This action would streamline these requests for grantees, ITOC and 
Policy Advisory Committees, and SANDAG staff during a time of continued uncertainty. 

Next Steps 

Pending Board approval, this six-month waiver would be effective retroactive to  
January 1, 2022. The Chief Executive Officer would be able to approve vehicles that need to be 
placed in non-use status, authorize scope changes for alternative services, and grant time 
extension requests of no more than 12 months as long as they are due to COVID-19. 

If approved, staff would require each grantee requesting scope changes for alternative 
services to report their alternative service performance quarterly. Each grantee requesting 
time extensions would be required to document their previous efforts and demonstrate an 
ability to succeed in the extended time frame. Lastly, grantees that request to place grant-
funded vehicles in non-use status would be required to document why and provide an 
anticipated date of when the vehicle would be returned to service.  

All scope of work and time extension amendments would be reported to the ITOC and 
Policy Advisory Committee at its regular meetings during quarterly grant status updates. 
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Susan Huntington, Director of Financial Planning and Budgeting 
Key Staff Contact: Jenny Russo, (619) 699-7314, jenny.russo@sandag.org 
Attachment: 1. Summary of COVID-Related Grant Amendments

39



Summary of COVID-Related Grant Amendments

Grant Program Grantee Name Project Name Type of Amendment
ATGP City of La Mesa Massachusetts Avenue and Blackton Drive - 

Pedestrian and Bike
Time Extension

ATGP City of San Diego Move Free SD, Education, Encouragement, 
and Awareness Campaign

Time Extension

ATGP City of San Diego SD Streamview Drive Phase II Time Extension

ATGP City of Solana Beach Lomo Santa Fe Active Transportation 
Improvements

Time Extension

EMP Back Country Land Trust Wright's Field Time Extension
EMP Chaparral Lands Conservancy Rare Plants 2 Time Extension

EMP City of Chula Vista Rice Canyon Invasive Removal Time Extension
EMP City of San Diego Navajo Canyon Time Extension
EMP City of San Diego Florida Canyon Time Extension
EMP City of San Diego Otay Mesa Open Space Time Extension
EMP County of San Diego Ramona Grasslands Time Extension
EMP Mission Trails Regional Park Foundation San Diego Thornmint Restoration Time Extension
EMP National Parks Service Cabrillo Time Extension
EMP San Diego Audubon Society Silverwood-Anstine Time Extension
EMP San Diego Zoo Global Stinknet Removal Time Extension
EMP San Diego Zoo Global Native Seed Bank Time Extension
EMP San Diego River Park Foundation Boulder Creek Time Extension
EMP The Escondido Creek Conservancy Elfin Forest Time Extension
EMP The Nature Collective North County Dunes 2 Time Extension

EMP The Nature Collective Veldt Grass 2 Time Extension
Section 5310 Arc of San Diego MCRD Contracted Transportation Services 

Program
Time Extension

Section 5310 City of La Mesa Rides4Neighbors Time Extension
Section 5310 City of Vista Vehicle Procurement Alternative Services and Vehicles out 

of service

Attachment 1
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Summary of COVID-Related Grant Amendments

Grant Program Grantee Name Project Name Type of Amendment
Section 5310 City of Vista Out & About Senior Transportation Program Alternative Services

Section 5310 FACT Brokerage of Multi-Jurisdictional 
Transportation

Time Extension

Section 5310 FACT RideFACT Alternative Services
Section 5310 FACT CTSA Services Time Extension
Section 5310 FACT Brokerage Management Time Extension
Section 5310 FACT RideFACT Alternative Services
Section 5310 Home of Guiding Hands FY13/14 Vehicles and Equipment Alternative Services and Vehicles out 

of service
Section 5310 Home of Guiding Hands FY15/16 Vehicles Alternative Services and Vehicles out 

of service
Section 5310 Jewish Family Services OTG North County Inland Alternative Services
Section 5310 Jewish Family Services OTG Northern San Diego Alternative Services
Section 5310 Jewish Family Services OTG Eastern San Diego Alternative Services
Section 5310 Noah Homes Residents Transportation Program and 

Services
Time Extension

Section 5310 San Diego Center for the Blind Vehicle Procurement Vehicles out of service
Section 5310 St. Madeleine Sophie's Center FY15 (2 Class C Vehicles) Alternative Services and Vehicles out 

of service
Section 5310 St. Madeleine Sophie's Center Vehicle Procurement Alternative Services and Vehicles out 

of service
Section 5310 Travelers Aid Society of San Diego RideEasy Time Extension
SGIP City of La Mesa North Spring Street Smart Growth Corridor Time Extension

SGIP City of La Mesa Complete Streets Integrated Design Manual Time Extension

SGIP City of National City Roosevelt Ave Smart Growth Revitalization 
Plan

Time Extension

SGIP City of San Diego College Area Smart Growth Study Time Extension
SGIP City of San Diego University Community Smart Growth Concept 

Study
Time Extension

SGIP City of San Diego Mira Mesa Transit Oriented Development 
Concept Plan

Time Extension
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Summary of COVID-Related Grant Amendments

Grant Program Grantee Name Project Name Type of Amendment
SGIP City of San Diego Clairemont TOD Design Concepts Time Extension
SGIP County of San Diego Valley Center Community Plan Update Time Extension
SGIP County of San Diego Alpine Community Plan Implementation 

Financing Tools and Mechanisms Plan
Time Extension

SGIP County of San Diego Casa De Oro - Campo Road Specific Plan Time Extension
SMG City of Oceanside Solutions for Seniors On the Go Alternative Services
SMG Elderhelp of San Diego Seniors A Go Go Alternative Services
SMG FACT RideFACT Alternative Services
SMG FACT CTSA Services Time Extension
SMG FACT Brokerage Management Time Extension
SMG FACT RideFACT Alternative Services
SMG Jewish Family Services OTG Northern San Diego Time Extension and Alternative 

Services
SMG Jewish Family Services OTG North County Inland Alternative Services
SMG Jewish Family Services OTG Eastern San Diego Time Extension and Alternative 

Services
SMG Peninsula Shepherd Center Out and About Senior Transportation Time Extension and Alternative 

Services
SMG Travelers Aid Society of San Diego SenioRide Alternative Services
SMG Travelers Aid Society of San Diego SenioRide Alternative Services
SMG City of La Mesa Rides for Neighbors Time Extension and Alternative 

Services
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 Item: 7 
Board of Directors February 25, 2022 

  

Proposed 2022 Legislative Program  

Overview 

Each year, the Executive Committee 
recommends a legislative program to the 
Board of Directors. Consistent with past 
programs, the proposed 2022 Legislative 
Program provides a framework to advance 
policies and legislative initiatives in support of 
the agency’s mission, strategic goals, and long-
term vision. SANDAG staff also identifies focus 
areas to prioritize efforts throughout the year. 

Key Considerations 

The proposed 2022 Legislative Program does not include any substantive changes from last 
year’s program. 

The 2022 legislative focus areas are: 

• Equity and Inclusion 
• Funding, Innovative Financing, Pilots, and Partnership 
• Project Delivery and Resiliency 
• Housing/Affordable Housing 
• Binational Border, Tribal, Military, and Interregional Collaboration 
• Climate, Energy, and Environment 
• Technology and Data 

Next Steps 

If adopted by the Board, staff will use the Legislative Program to guide SANDAG legislative 
advocacy and activities. 

Robyn Wapner, Director of Government Relations and Communications  
Key Staff Contact: Anna Lowe, (619) 595-5603, anna.lowe@sandag.org 
Attachment: 1. Proposed 2022 Legislative Program 

 

Action: Approve  
The Executive Committee recommends 
that the Board of Directors approve the 
proposed 2022 Legislative Program. 

Fiscal Impact: 
None.  
Schedule/Scope Impact: 
None. 
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2022 LEGISLATIVE AND POLICY FOCUS AREAS 

The following focus areas encompass broad, policy-oriented objectives that will help to advance the SANDAG priority projects and initiatives by securing the necessary legislative authority, program 
funding, political support, and/or regulatory actions at the state and federal levels in 20221.  

Equity 

SANDAG firmly upholds equity and inclusion for every person in the San Diego region. The agency’s end goal is to create a San Diego region where every person who lives, works, or visits can 
thrive. SANDAG is committed to being a part of the solution and we will continue to promote projects, policies, and programs, like broadband internet access, that reflect principles of equity and 
inclusion, and will work with stakeholders to identify areas of improvement. For one, SANDAG will work with the state to modify tools, such as CalEnviroScreen, so that the region’s Community 
Based Organizations can better access funds that help address the inequities that exist today.  

Funding, Innovative Financing, Pilots, and Partnerships 

Sustainable sources of funding at the state and federal levels are needed to support ongoing implementation of the Regional Plan. SANDAG will continue to seek state and federal formula and 
discretionary awards to advance the delivery of major regional projects, as well as support efforts that expand access to technical tools and resources and oppose efforts to redirect transportation 
funding to other purposes. SANDAG is also supportive of opportunities to pilot meaningful technologies, programs, and processes and leverage new and existing partner relationships.  

Project Delivery and Resiliency 

As the Consolidated Agency for the San Diego region, SANDAG is responsible for planning and delivering regional capital transportation projects. To do so in an efficient, cost effective, and 
innovative manner, SANDAG supports California Environmental Quality Act (CEQA) reform and streamlining for transportation-related projects where reasonable. Additionally, SANDAG aims to be 
a leading agency that incorporates resiliency planning into all aspects of our work, in addition to ongoing mitigation and adaptation planning. SANDAG also encourages innovative project delivery 
methods, such as Construction Management General Contractor (CMGC), and supports other strategies that may help expedite projects, minimize costs, and provide the highest quality of service.  

Climate, Energy, and Environment   

SANDAG has a long history of working closely with local jurisdictions and stakeholders to reduce greenhouse gas emissions and achieve other environmental goals through sustainable 
transportation projects, programs, and services. SANDAG will partner with stakeholders to maximize clean transportation investments (electrification, hydrogen fuel cell, other zero- and near-zero 
transportation technologies) to help advance the region’s mobility, resiliency, and sustainability goals.  

Binational Border, Tribal, Military, and Interregional Collaboration 

Transportation infrastructure in the border region is critical to both Mexico and the United States. San Diego and the rest of Southern California are home to major U.S.-Mexico trade corridors 
where goods stay in the region or pass through the region to markets throughout the country and the world. SANDAG will continue to coordinate comprehensive planning efforts to improve 
border transportation and infrastructure along the U.S.-Mexico border. It is important that the region’s 18 federally recognized tribal governments with jurisdiction over 19 reservations have a voice 
in planning for the transportation needs of today and tomorrow. The region has many designated STRAHNET and STRACNET military corridors critical to national security. Binational, tribal, military, 
and interregional coordination include transportation infrastructure, energy and conservation planning, forecasting, interoperability, and/or data collection.  

Housing / Affordable Housing  

A lack of housing production in the San Diego region has led to higher rents and housing costs - affecting residents, the business community, and quality of life. SANDAG will partner with its 
member agencies and other stakeholders to support legislative efforts that help incentivize and streamline housing development near existing and planned transportation investments through 
redevelopment, transit-oriented development, and the Regional Housing Needs Assessment process.  

 
1 Listed in no particular order.   
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Technology and Data  

The future of mobility is changing rapidly. In order to effectively plan for these changes, SANDAG has revolutionized our long-term planning process based on data science and analytics, providing a 
model for how the state and other regions can employ Big Data for transportation planning efforts. The San Diego region is a leader in piloting and deploying innovative transportation solutions 
and infrastructure that leverage both technology and data to improve the transportation system. SANDAG will seek policies, infrastructure investments, and new opportunities to employ data 
analytics research to further the agency’s work, including new ways of conducting business in partnership with the private sector. 
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2022 LEGISLATIVE AND POLICY PROGRAM  

The SANDAG Legislative and Policy Program provides a framework to advance policies and legislative initiatives in support of the agency’s 
mission, strategic goals, and long-term vision. 

No. SPONSOR 
1 Efforts to inform the next Federal Surface Transportation Authorization, including appropriate funding levels, goods 

movement and border programs, transit investment and reforms, process improvements (including streamlined 
environmental processes), active transportation, and tribal transportation planning. (2007, 2012) 

2 Resources and funding mechanisms consistent with financial strategies adopted in the Regional Plan, including but 
not limited to increasing revenues for transportation, cap-and-trade revenues, gas tax or equivalent revenue sources, 
bond measures, public/private partnerships, smart growth, and higher pass-through maintenance/preservation 
funding. (2012) 

3 Expanded access to resources and technical tools that will enable SANDAG to implement San Diego Forward: Tthe 
Regional Plan, including value pricing, Managed Lanes, High Occupancy Toll Lanes, the alleviation of current 
constraints on transponder technology, transit priority treatments, Transportation Demand Management, and other 
efforts that promote efficient use of highways and local roads. (2003, 2009, 2015, 2022) 

4 Efforts that address border transportation infrastructure needs consistent with the Regional Plan and California-Baja 
California Border Master Plan. (2012) 

5 Policy and/or legislative changes to streamline the California Environmental Quality Act (CEQA) for public transit 
improvements, active transportation projects, and other transportation projects located within existing rights-of-way. 
(2013, 2015) 

6 Policy and/or legislative changes to improve the planning and implementation of the Regional Plan. (2013) 
7 Public transit funding and continued support for intercity rail. (2008, 2013, 2015, 2017) 
8 Efforts to advance connected and autonomous vehicle technology to enhance transportation safety, sustainable and 

efficient mobility, a healthier environment, and economic growth and job creation. (2018) 
9 Efforts to advance clean energy and clean transportation policies, programs, and legislation for the region that are 

consistent with the Regional Energy Strategy and Regional Plan. (2002, 2015) 
10 Incentives to jurisdictions that provide opportunities for more housing, including affordable and transit-oriented 

developments, supports regional fair-share allocation of housing funds, and provides additional affordable housing 
funding with greater local/regional control. (2002) 
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No. SUPPORT 
11 Efforts to pursue funding and enact policies, programs, legislation, and other initiatives that advance equity and 

inclusion, including eliminating the digital divide. (2021) 
12 Policies and/or legislation implementing climate action and adaptation plans and programs, including cap-and-trade, 

that are consistent with the Regional Plan. (2007, 2015) 
13 Efforts to pursue resources to improve regional public safety voice and data communications and interoperability, 

including connectivity with state and federal systems. (2005) 
14 Efforts to pursue funding at both the state and federal levels to improve public safety and security in the San Diego 

region through Automated Regional Justice Information System operations and enhancements, regional 
transportation system improvements, and activities related to regional emergency preparedness, prevention, and 
response to catastrophic events. (2003, 2005, 2011) 

15 Fiscal reform initiatives that enable regions to develop their own fiscal strategies and oppose unfunded mandates on 
local governments. (2002) 

16 Efforts to lower the current two-thirds voter requirement for special purpose taxes, such as transportation and quality 
of life improvements, to a simple majority vote. (2002) 

17 Efforts assisting in the implementation of key environmental issues, including habitat conservation, planning, beach 
restoration and replenishment, and water quality-related issues. (2002) 

18 Efforts to expand available methods of transportation project delivery, including design-build, design sequencing, 
construction manager/general contractor, and other alternative methods that expedite connectivity with state and 
federal systems. (2005) 

19 Efforts to support funding opportunities and legislation that promote the implementation of effective and 
collaborative strategies and programs that maintain public safety and promote quality of life and public health, 
including initiatives that address substance abuse and graffiti abatement and reduce youth and gang violence.  

20 Policy and/or legislative changes to enable the use of freeway shoulders as transit lanes on major corridors in the San 
Diego region. (2006) 

21 Legislation and/or policies that promote governmental efficiencies and cost savings. (2009, 2015) 
22 Transit boards’ legislative programs where consistent with SANDAG Policy. (2002) 
23 Other organizations’ legislative programs where consistent with SANDAG Policy (i.e., California Association of 

Councils of Governments, American Public Transportation Association, National Association of Regional Councils, 
California Transit Association, Self-Help Counties Coalition, League of California Cities, California State Association 
of Counties, Caltrans, International Association of Chiefs of Police, National Sheriffs’ Association, California Police 
Chiefs Association, California State Sheriffs’ Association, Coalition for America’s Gateways and Trade Corridors 
(CAGTC), and National Association of Counties). (2003, 2005) 
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No. MONITOR 
24 Efforts to pursue legislative and/or administrative reform of the Regional Housing Needs Assessment process and state 

housing element law.  
25 Proposals that limit the use of eminent domain for public infrastructure projects. (2005) 
26 Legislation affecting solid waste, water supply, and storm water; support funding opportunities to assist in these 

areas, and implementation of the Regional Plan. (2003, 2022) 
27 Legislation relating to personnel matters (i.e., workers’ compensation, Public Employee Retirement System benefits) 

and other labor related issues. (2003) 
28 Legislation requiring local agencies to implement new administrative compliance measures. (2005) 
29 Legislative efforts related to offshore oil drilling in the coastal waters within the San Diego region. (2018) 
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 Item: 8 
Board of Directors February 25, 2022 

  

Appointment of Policy Advisory Committee Members  
and Designation of Transit Representatives to the  
Board of Directors 
Overview 

Pursuant to SANDAG Board Policy No. 002, the 
Chair of the SANDAG Board of Directors has 
selected the Chair and Vice Chair for each of the 
Policy Advisory Committees. Attachment 1 
identifies these designations as well as the 
voting and advisory members appointed to the 
Policy Advisory Committees by each of the 
subregions. 

Key Considerations 

In accordance with federal surface 
transportation authorization, guidance requires 
representation by “providers of public 
transportation” on the Board of each 
Metropolitan Planning Organization (MPO) 
serving a transportation management area. The role of the public transportation 
representative is to consider the needs of all eligible providers of public transportation in the 
metropolitan planning area and to address those issues that are relevant to the 
responsibilities of the MPO. The policy guidance also states that the intent is for the public 
transportation representative to have equal decision-making rights and authorities as other 
members on the Board. 

Attachment 2 reflects the primary or alternate Board members who serve as a primary or 
alternate member on the Metropolitan Transit System and/or North County Transit District 
Boards. All SANDAG Board members simultaneously serving on the local transit boards will 
serve as public transportation representatives for the purpose of meeting the federal 
requirement. 

Robyn Wapner, Director of Government Relations and Communications 
Key Staff Contact: Francesca Webb, (619) 699-1985, francesca.webb@sandag.org 
Attachments: 1.  2022 Policy Advisory Committees Membership   

2.  Public Transit Representatives Serving on the SANDAG Board of 
Directors as of February 17, 2022 

 

Action: Information 
A summary of the voting and advisory 
members appointed to the Policy 
Advisory Committees will be provided, 
including the Committee Chairs and 
Vice Chairs appointed by the SANDAG 
Chair, and the designation of Board 
members as transit representatives for 
the purpose of meeting federal 
requirements. 

Fiscal Impact: 
None. 

Schedule/Scope Impact: 
None. 
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2022 Policy Advisory Committee Membership 

 Executive 
Committee 

Transportation 
Committee 

Regional Planning 
Committee 

Borders 
Committee 

Public Safety 
Committee 

Audit 
Committee 

City of San Diego 

Primary 

Todd Gloria, 
Vice Chair 

Mayor 
City of San Diego 

Raul Campillo, 
Vice Chair 

Councilmember 
City of San Diego 

Sean Elo-Rivera, 
Vice Chair 

Council President 
City of San Diego 

Vivian Moreno, 
Vice Chair 

Councilmember 
City of San Diego 

Raul Campillo, 
Vice Chair 

Councilmember 
City of San Diego 

 

First Alternate 
Vivian Moreno 
Councilmember 
City of San Diego 

Marni von Wilpert 
Councilmember 
City of San Diego 

Stephen Whitburn 
Councilmember 
City of San Diego 

Sean Elo-Rivera 
Council President 
City of San Diego 

Marni von Wilpert 
Councilmember 
City of San Diego 

 

Second Alternate 
Marni von Wilpert 

Councilmember 
City of San Diego 

     

County of San Diego 

Primary 
Terra Lawson-Remer 

Supervisor 
County of San Diego 

Nora Vargas, Chair 
Supervisor 

County of San Diego 

Terra Lawson-Remer 
Supervisor 

County of San Diego 

Joel Anderson 
Supervisor 

County of San Diego 

Joel Anderson 
Supervisor 

County of San Diego 
 

First Alternate 
Joel Anderson 

Supervisor 
County of San Diego 

Terra Lawson-Remer 
Supervisor 

County of San Diego 

Nora Vargas 
Supervisor 

County of San Diego 

Nora Vargas 
Supervisor 

County of San Diego 

Terra Lawson-Remer  
Supervisor 

County of San Diego 
 

Second Alternate  
Joel Anderson 

Supervisor 
County of San Diego 

    

East County 

Primary 
Raquel Vasquez 

Mayor 
City of Lemon Grove 

Jennifer Mendoza 
Councilmember 

City of Lemon Grove 

Bill Wells 
Mayor 

City of El Cajon 

Laura Koval 
Councilmember 

City of Santee 

Steve Goble 
Councilmember 
City of El Cajon 

Raquel Vasquez,  
Vice Chair 

Mayor 
City of Lemon Grove 

Alternate 
John Minto 

Mayor 
City of Santee 

John Minto 
Mayor 

City of Santee 

George Gastil 
Councilmember 

City of Lemon Grove 

Jack Shu  
Vice Mayor 

City of La Mesa 

Laura Lothian 
Councilmember 
City of La Mesa 
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2022 Policy Advisory Committee Membership 

 Executive 
Committee 

Transportation 
Committee 

Regional Planning 
Committee 

Borders 
Committee 

Public Safety 
Committee 

Audit 
Committee 

North County Coastal 

Primary 
Catherine Blakespear, 

Chair 
Mayor, City of Encinitas 

David Zito 
Councilmember 
City of Encinitas 

Terry Gaasterland 
Councilmember 
City of Del Mar 

Dave Druker  
Councilmember  
City of Del Mar 

Keith Blackburn 
Mayor Pro Tem 
City of Carlsbad 

David Zito, Chair 
Councilmember  
City of Encinitas 

Alternate 
Lesa Heebner  

Mayor 
City of Carlsbad 

Matt Hall  
Mayor 

City of Carlsbad 

Tony Kranz 
Councilmember 
City of Encinitas 

Ryan Keim  
Councilmember  
City of Oceanside 

Christopher Rodriguez 
Councilmember 

City of Oceanside 
 

North County Inland 

Primary 
Steve Vaus 

Mayor 
City of Poway 

Judy Ritter 
Mayor  

City of Vista 

Rebecca Jones 
Mayor 

City of San Marcos 

John Franklin 
Councilmember  

City of Vista 

Caylin Frank 
Councilmember 

City of Poway 
 

Alternate 
Rebecca Jones 

Mayor 
City of San Marcos 

Steve Vaus 
Mayor 

City of Poway 

Joe Green 
Councilmember  

City of Vista 

John Mullin 
Councilmember 

City of Poway 

Ed Musgrove 
Councilmember  

City of San Marcos 

Ed Musgrove 
Councilmember  

City of San Marcos 

South County 

Primary 

Alejandra Sotelo-Solis 
Second Vice Chair 

Mayor 
City of National City 

Bill Sandke 
Councilmember 
City of Coronado 

Mary Salas, Chair 
Mayor 

City of Chula Vista 

Serge Dedina, Chair 
Mayor, City of 

Imperial Beach 

Alejandra Sotelo-Solis 
Chair 

Mayor, City of  
National City 

 

Alternate 
Serge Dedina 

Mayor 
City of Imperial Beach 

Mary Salas 
Mayor 

City of Chula Vista 

Mona Rios 
Councilmember 

City of National City 

Bill Sandke 
Councilmember 
City of Coronado 

Mike Donovan 
Councilmember 
City of Coronado 

 

Ex-Officio Members 

 
Mary Salas 

Mayor 
City of Chula Vista 

     

 
Nora Vargas 

Supervisor 
County of San Diego 

     

 
David Zito 

Councilmember  
City of Encinitas 
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2022 Policy Advisory Committee Membership 

 Executive 
Committee 

Transportation 
Committee 

Regional Planning 
Committee 

Borders 
Committee 

Public Safety 
Committee 

Audit 
Committee 

Additional Voting Members 

Public Members 

      Stewart Halpern 

      Bob Monson 

      Agnes Wong 
Nickerson 

Imperial County 

Primary    

Jesus Eduardo 
Escobar 

Supervisor, 
Imperial County 

  

Alternate    
Luis Plancarte 

Supervisor, 
Imperial County 

  

Metropolitan Transit System 

Primary  
Vivian Moreno 
Councilmember 
City of San Diego 

    

Alternate  
Paloma Aguirre 
Councilmember 

City of Imperial Beach 
    

North County Transit District 

Primary  
Priya Bhat-Patel 

Councilmember 
City of Carlsbad 

    

First Alternate  
Jewel Edson 

Councilmember 
City of Solana Beach 

    

Second Alternate  
Corinna Contreras 

Councilmember 
City of Vista 
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2022 Policy Advisory Committee Membership 

 Executive 
Committee 

Transportation 
Committee 

Regional Planning 
Committee 

Borders 
Committee 

Public Safety 
Committee 

Audit 
Committee 

San Diego County Regional Airport Authority 

Primary  Johanna Schiavoni     

Alternate  James Sly     

Port of San Diego 

Primary  Sandy Naranjo 
Commissioner     

Alternate  Rafael Castellanos 
Vice Chairman     

Regional Fire / Emergency Medical Services 

Primary     
Rick Vogt 

Chief 
Escondido Fire 

Department 

 

First Alternate     
Criss Brainard 

Chief, San Miguel Fire  
Protection District 

 

Second Alternate     
Ned Vander Pol 

Chief 
Vista Fire Department 

 

San Diego County District Attorney 

Primary     Summer Stephan 
District Attorney  

First Alternate     Jorge Duran 
Chief Investigator  

Second Alternate     Barbara Rudesill 
Commander  
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2022 Policy Advisory Committee Membership 

 Executive 
Committee 

Transportation 
Committee 

Regional Planning 
Committee 

Borders 
Committee 

Public Safety 
Committee 

Audit 
Committee 

San Diego County Sheriff 

Primary     Vacant 
Sheriff  

Alternate     Kelly Martinez 
Undersheriff 

 

County Chief’s / Sheriff’s Association 

Seat A, Primary     
Ed Varso 

Chief, Escondido 
Police Department 

 

Seat A, Alternate     
Chuck Kaye 

Chief, Coronado 
Police Department 

 

Seat B, Primary     
Fred Armijo 

Chief, Oceanside 
Police Department 

 

Seat B, Alternate     
Roxana Kennedy 
Chief, Chula Vista 

Police Department 
 

San Diego Police Department 

Primary     
David Nisleit 

Chief, City of San Diego 
Police Department 

 

First Alternate     
Chris McGrath 

Assistant Chief, City of  
San Diego Police 

Department 

 

Second Alternate     
Paul Connelly 

Assistant Chief, City of  
San Diego Police 

Department 
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Public Transit Representatives Serving on the SANDAG Board of Directors  
as of February 17, 2022 

Metropolitan Transit System (MTS) Primary Board Members on the Board of Directors  

Paloma Aguirre, Councilmember, City of Imperial Beach* 
Sean Elo-Rivera, Council President, City of San Diego 
Vivian Moreno, Councilmember, City of San Diego* 
Mary Salas, Mayor, City of Chula Vista 
Caylin Frank, Councilmember, City of Poway* 
Bill Sandke, Councilmember, City of Coronado* 
Todd Gloria, Mayor, City of San Diego 
Alejandra Sotelo-Solis, Mayor, City of National City 
Steve Goble, Councilmember, City of El Cajon* 
George Gastil, Councilmember, City of Lemon Grove* 
Jack Shu, Councilmember, City of La Mesa* 
 
MTS Alternate Board Members on the Board of Directors 

Jennifer Mendoza, Councilmember, City of Lemon Grove* 
John Mullin, Councilmember, City of Poway* 
Marni von Wilpert, Councilmember, City of San Diego* 
Joe LaCava, Councilmember, City of San Diego* 
Raul Campillo, Councilmember, City of San Diego* 
Rob McNelis, Vice Mayor, City of Santee* 
Nora Vargas, Supervisor, County of San Diego* 
Richard Bailey, Mayor, City of Coronado 
Marcus Bush, Councilmember, City of National City 
 
North County Transit District (NCTD) Primary Board Members on the Board of Directors 

Jewel Edson, Councilmember, City of Solana Beach* 
Priya Bhat-Patel, Councilmember, City of Carlsbad* 
Sharon Jenkins, Councilmember, City of San Marcos* 
Marni von Wilpert, Councilmember, City of San Diego* 
Christopher Rodriguez, Councilmember, City of Oceanside 
Corinna Contreras, Councilmember, City of Vista* 
Kellie Hinze, Councilmember, City of Encinitas* 
 
NCTD Alternate Board Members on the Board of Directors 

Terry Gaasterland, Councilmember, City of Del Mar 
Dave Druker, Councilmember, City of Del Mar* 
Terra Lawson-Remer, Supervisor, County of San Diego 
Ed Musgrove, Councilmember, City of San Marcos* 
 
 
* Alternate to SANDAG Board of Directors 
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Item: 9
Board of Directors February 25, 2022 

Progress Report on Major Transportation Projects 
Through December 2021 

Overview 

This report provides an update on the status of 
major SANDAG, and Caltrans projects and 
programs funded by the TransNet one-half cent 
local sales tax and other local, state, and federal 
revenue sources.1  

Key Considerations 

Through December 2021, approximately 38% of 
the projected FY 2022 Capital Program Budget 
has been spent, as shown in Attachment 1. 
Additional budget information on specific 
projects can be found in Attachment 2.  

Major Project / Program Highlights 

• In October, the Interstate 5 High-Occupancy
Lanes in the City of Carlsbad between
Palomar Airport Road to just north of
State Route 78 began construction.

• In November the Mid-Coast Light Rail Transit project opened to users, which also
included the UC San Diego Mid-Coast Improvements for Voigt and Lyman Roundabout.
On November 21, 2021, SANDAG and the Metropolitan Transit System hosted a grand
opening to celebrate the Mid-Coast Trolley Extension's start of service. More than 8,500
people attended the event including community members, contractors, and partner
agencies like Caltrans, UC San Diego, and the Federal Transit Administration.

• On December 16, 2021, federal, state, and local officials in the U.S. and Mexico joined
Caltrans and SANDAG to celebrate the completion of the southbound State Route 125 to
eastbound State Route 905 and State Route 11 connectors in Otay Mesa via a ribbon
cutting ceremony.

• The Regional Bikeway program had some significant milestone accomplishments during
the second quarter. In October, The Bayshore Bikeway: Barrio Logan project advertised
for construction; and in December, Pershing Drive Bikeway started construction.

• There are currently 12 planned milestones for the second quarter of FY 2022. Of these, four
milestones were actualized in January (I-805: South Bay BRT, I-805/SR 94 Bus on
Shoulders Demonstration, Financial ERP System, and Human Resources Information
System).

1 The projects in this report are a subset of projects shown in the Final FY 2022 Program Budget. This 
report does not include minor capital projects or projects in the closeout phase. 

Action: Information 
This progress report provides an update 
on the status of major SANDAG and 
Caltrans projects and programs in the 
San Diego region. 

Fiscal Impact: 
The major projects summarized in this 
report represent an investment of 
approximately $613 million FY 2022 in 
the San Diego regional transportation 
system. 

Schedule/Scope Impact: 
In Quarter 2, 10 milestones were 
completed with 12 milestones expected 
to be achieved during Quarter 3 of 
FY 2022. 

56



2 

• Attachment 3 provides detail on the total estimated cost for the capital program. 
Approximately $1.2 billion in additional funds is needed to close the gap between how 
much is in the budget and how much is needed to complete projects for which estimates 
are known at this time. 

Schedule Changes 

Schedule updates and milestone definitions can be found in Attachment 4. Page 1 provides 
an overview of FY 2022 Quarter 2 actual milestone attainment and Quarter 3 for FY 2022 
planned milestones, while pages 2 through 4 provide updated schedules and comments if 
the current milestone completion dates vary from the FY baseline complete date. 

Only projects with an upcoming milestone are included in Attachment 4. Those projects 
whose next milestones are To Be Determined or Non-Applicable do not appear in this report. 
Once a milestone is established it will be added to the report. 

Next Steps 

The next progress report will be presented in May and will provide data through Quarter 3 of 
FY 2022. During that time, one project is expected to complete the environmental document, 
two projects are expected to complete the design phase, and one project is expected to 
begin construction.  

 

Susan Huntington, Director of Financial Planning and Budgeting 
Key Staff Contact: Michelle Smith, (619) 595-5608, michelle.smith@sandag.org 
Attachments: 1. FY 2022 Executive Capital Budget Summary – through December 2021 

2. Annual Planned vs. Actual Expenditures – through December 2021 
3. Total Project Cost vs. Estimate at Completion – through 

December 2021 
4. Quarterly Capital Program Status Report – October – December 2021 
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Executive Summary

38%
Budget Spent

Annual Budget: $644M
Budget Spent: $243M

82% 
Funded

Need $1.2B to 
fund active 

projects

Through the second quarter of FY22, the Capital Program has expended
38% of the projected FY22 budget. As of December 2021, the total FY22
Annual budget is $643.6 million with a total of $243 million being
spent.

The TransNet Major Corridor program has spent 33% ($90.4M) of its
annual budget which represents most of the capital projects in the San
Diego Region. All other capital subprograms are listed in the chart
below with their respective FY22 expenditures and budget utilization
percentage through the second quarter.

Further detail can be found in Attachments 2 - 4.

33% 51% 34% 47% 22% 36% 33%
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October

November

December

January

February

M
arch

• Open to Traffic (1)

• Begin Work (2)

• Construction Complete (1)

• Begin Work (1)

• Open to Traffic/Users (3)

• Advertise (1)

• Begin Construction (1)

• Construction Complete (1)

• Begin Construction (1)

• Open to Traffic (2)

Actual and Planned Milestones (October through March)

• Advertise (2)

• Open to Traffic (3)

• Final Env. Document (1)

• Begin Work (1)

• Open to Traffic/Users (1)
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Capital Programs FY22 Budget
Planned and Actual  Expenditures

through December 31, 2021 (in $000's)

a b c c/b

CIP Project Name Corridor
Approved 
Funded 
Budget

FY22 
Budget

Expenditures 
for FY22      

(July - 
December)

% of 
Expenditures 

for FY22
Comments

Overall Capital Program* $5,319,521 $643,660 $243,025 38%

1257001 Mid-Coast Light Rail Transit (LRT) Mid-Coast $1,964,801 $148,749 $75,888 51%
Interstate 5 - North Projects I-5 North Total $900,316 $162,097 $74,372 46%

1200504 I-5 North Coast: 2HOV Lanes I-5 North $408,197 $99,307 $47,549 48%
1200509 I-5 HOV: San Elijo Bridge Replacement I-5 North $336,534 $26,577 $13,329 50%
1200510 I-5 HOV: Carlsbad I-5 North $127,641 $33,521 $11,902 36%
1200513 SR 56 Auxiliary Lanes I-5 North $27,944 $2,692 $1,592 59%

Interstate 5 - South Projects I-5 South Total $169,745 $15,663 $7,419 47%
1200506 I-5/Genesee Interchange and Widening I-5 South $119,716 $6,286 $4,623 74%
1200507 I-5/Voigt Drive Improvements I-5 South $42,780 $9,332 $2,719 29%
1200512 I-5/Genesee Auxiliary Lane I-5 South $7,249 $45 $77 171% A CR is in progress to increase FY22 budget

Interstate 15 Projects I-15 Corridor Total $45,975 $20,618 $97 0%
1201514 Downtown Multiuse and Bus Stopover Facility I-15 Corridor $45,975 $20,618 $97 0% Right-of-Way acquisition underway

State Route 125 Projects SR 125 Corridor Total $30,240 $7,183 $2,379 33%
1212501 SR 94/SR 125 South to East Connector SR-125 Corridor $30,240 $7,183 $2,379 33%

State Routes 52, 67, 76 and 78 Projects SR 52, 67 , 76, 78 Corridors Total $308,226 $25,683 $3,722 14%
1205204 SR 52 Improvements SR 52, 67, 76, 78 Corridors $12,000 $2,834 $0 0% Project is delayed 
1206701 SR 67 Improvements SR 52, 67, 76, 78 Corridors $21,000 $8,686 $1,381 16%
1207606 SR 76 East SR 52, 67, 76, 78 Corridors $203,289 $2,067 $647 31%
1207802 I-15/SR 78 HOV Connectors SR 52, 67, 76, 78 Corridors $32,937 $4,646 $1,242 27%
1207804 SR 78 HOV Lanes: I-5 to I-15 SR 52, 67, 76, 78 Corridors $39,000 $7,450 $452 6% Project just started at the end of FY21; expenditures will increase

Trolley Renewal Projects Trolley Renewal $77,260 $12,245 $86 1%
1210090 Low-Floor Light Rail Transit Vehicles Trolley Renewal $72,260 $10,050 $0 0% This will be a one-time payment occurring later this Fiscal Year
1210091 Palomar Street Rail Grade Separation Trolley Renewal $5,000 $2,195 $86 4% Design was delayed

LOSSAN Rail Corridor Projects COASTER Total $381,690 $29,329 $3,166 11%
1239809 Eastbrook to Shell Double Track COASTER $10,526 $1,123 $185 16%

1239811 Elvira to Morena Double Track COASTER $184,701 $3,829 $606 16%
1239812 Sorrento to Miramar Phase 2 COASTER $29,740 $11,213 $334 3% Project is currently under review with the City of San Diego
1239813 San Dieguito Lagoon Double Track and Platform (Des) COASTER $21,945 $5,647 $1,308 23%
1239814 COASTER Preliminary Engineering COASTER $1,649 $136 $92 68%
1239816 Batiquitos Lagoon Double Track COASTER $14,509 $1,428 $160 11% Project is in closeout
1239820 COASTER Train Sets COASTER $58,800 $4,400 $2 0% This will be a one-time payment occurring later this Fiscal Year
1239821 LOSSAN Corridor Improvements COASTER $3,520 $1,453 $479 33%

1239822
San Dieguito Lagoon Double Track and Platform - Construction (Phase 
1)

COASTER $56,300 $100 $0 0% Project is starting this Fiscal Year and all expenditures are Admin

Interstate 805 Projects I-805 Total $376,945 $9,236 $1,534 17%
1280504 South Bay BRT I-805 $126,191 $450 $327 73%

1280511 I-805 North: 2 HOV Lanes I-805 $113,965 $1,148 $51 4%
1280513 I-805 / SR-94 Bus on Shoulder Demonstration Project I-805 $30,900 $1,700 $531 31%

1280515 I-805 South Soundwalls I-805 $90,089 $5,436 $625 11%
Project opened to traffic May 2021; Segement 2 work has just started and 
expenses will increase

1280518 SR 94 Transit Priority Lanes (I-805 to I-5) I-805 $15,800 $502 $0 0% Project will start towards the end of the fourth quarter

Board of Directors
February 2022 5
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Capital Programs FY22 Budget
Planned and Actual  Expenditures

through December 31, 2021 (in $000's)

a b c c/b

CIP Project Name Corridor
Approved 
Funded 
Budget

FY22 
Budget

Expenditures 
for FY22      

(July - 
December)

% of 
Expenditures 

for FY22
Comments

Bikeway Program Projects  Bikeway Program Total $341,686 $43,963 $9,607 22%
1129900 Bayshore Bikeway: 8B Main Street to Palomar Regional Bikeway Program $1,196 $20 $10 50%
1223016 Coastal Rail Trail San Diego: Rose Creek Regional Bikeway Program $29,599 $1,865 $511 27%
1223017 Coastal Rail Trail Encinitas: E Street to Chesterfield Drive Regional Bikeway Program $12,940 $236 $37 16% Final design expenditures will increase in Q3/Q4

1223020 North Park/Mid-City Bikeways: Robinson Bikeway Regional Bikeway Program $4,358 $573 $32 6% Project is experiencing right-of-way delays
1223022 Uptown Bikeways: Fourth and Fifth Avenue Bikeways Regional Bikeway Program $24,379 $6,905 $3,120 45%

1223023 Inland Rail Trail Regional Bikeway Program $57,021 $9,045 ($433) -5%
Expenses were transferred to CIP 1223094. Negotiations for claims are 
ongoing.

1223053 San Diego River Trail: Carlton Oaks Segment Regional Bikeway Program $1,700 $414 $17 4% Design and right-of-way delays

1223054 Central Avenue Bikeway Regional Bikeway Program $3,819 $160 $17 11% Design expenditures will increase in Q3 and Q4
1223055 Bayshore Bikeway: Barrio Logan Regional Bikeway Program $33,212 $4,926 $183 4% Most of annual budget is for construction, which will begin in Q3

1223056 Border to Bayshore Bikeway Regional Bikeway Program $19,858 $1,931 $78 4%
Most of annual budget is for construction, which will begin at the end of the 
FY

1223057 Pershing Drive Bikeway Regional Bikeway Program $22,418 $649 $133 20% Most of annual budget is for construction, which will begin in Q3
1223058 Downtown to Imperial Bikeway Regional Bikeway Program $14,717 $520 $69 13% Final design expenditures will increase in Q3
1223079 North Park/Mid-City Bikeways: Howard Bikeway Regional Bikeway Program $3,306 $565 $19 3% Final design expenditures will increase in Q3
1223081 North Park/Mid-City Bikeways: University Bikeway Regional Bikeway Program $21,004 $482 $125 26%
1223082 North Park/Mid-City Bikeways: Georgia-Meade Bikeway Regional Bikeway Program $26,534 $9,279 $4,232 46%
1223083 Uptown Bikeways: Eastern Hillcrest Bikeways Regional Bikeway Program $5,347 $160 $95 59%

1223084 Uptown Bikeways: Washington Street and Mission Valley Bikeways Regional Bikeway Program $16,624 $283 $93 33%

1223085 Uptown Bikeways: Mission Hills and Old Town Bikeways Regional Bikeway Program $1,630 $260 $1 0%
Continued design is on-hold pending direction from the City regarding key 
design features

1223087 North Park/Mid-City Bikeways: Orange Bikeway Regional Bikeway Program $6,416 $570 $112 20%
1223093 GObyBIKE San Diego: Construction Outreach Program Regional Bikeway Program $1,967 $394 $234 59%
1223094 Inland Rail Trail Phase 3 Regional Bikeway Program $19,260 $4,560 $922 20% A CR is in process to shift construction budget to FY23

1223095 Inland Rail Trail Phase 4 Regional Bikeway Program $14,381 $166 $0 0%
Project was just added to the budget in September 2021. Expenditures will 
increase in 2nd half of FY22.

Goods Movement Projects TCIF / Goods Movement Total $371,764 $100,156 $33,582 34%
1201101 SR 11 and Otay Mesa East Port of Entry - Phase 1 TCIF / Goods Movement $175,557 $52,548 $3,556 7% Bridging document and utility relocation have been delayed 
1201103 SR 11 and Otay Mesa East Port of Entry: Segment 2A Construction TCIF / Goods Movement $130,574 $9,726 $15,003 154% A CR is in progress to increase FY22 budget

1201104
SR 11 and Otay Mesa East Port of Entry: Siempre Viva Interchange 
Construction

TCIF / Goods Movement $32,308 $23,915 $7,547 32%

1201105 SR 11 and Otay Mesa East Port of Entry: Traffic/Revenue Study TCIF / Goods Movement $2,500 $320 $621 194% A CR is in progress to increase FY22 budget
1390506 SR 125/905 Southbound to Westbound Connector TCIF / Goods Movement $30,825 $13,647 $6,855 50%

Comprehensive Multimodal Corridor Plan (CMCP) CMCP Total $34,792 $10,327 $3,671 36%
1600101 CMCP - Regional CMCP Development CMCP $1,000 $217 $142 65%
1600501 Central Mobility Hub - Notice of Preparation/P3 Procurement CMCP $5,912 $162 $110 68%
1600503 CMCP - Central Mobility Hub: Military Installation Resilience CMCP $880 $90 $90 100%
1600504 CMCP - Central Mobility Connections CMCP $3,000 $624 $486 78%
1600801 CMCP - High Speed Transit/I-8 CMCP $3,000 $1,500 $157 10% Work began in FY22.  Expenditures will increase in Q3 and Q4
1601501 CMCP - High Speed Transit/I-15 CMCP $3,000 $725 $157 22%
1605201 CMCP - Coast, Canyons and Trails (SR 52) CMCP $1,980 $443 $344 78%
1605601 CMCP - High Speed Transit/SR 56 CMCP $3,000 $1,540 $157 10% Work began in FY22.  Expenditures will increase in Q3 and Q4
1606701 CMCP - San Vicente Corridor (SR 67) CMCP $1,220 $453 $62 14%
1607801 CMCP - SPRINTER/Palomar Airport Road/SR 78/SR 76 CMCP $3,000 $715 $636 89%
1609401 CMCP - High Speed Transit/SR 94 CMCP $3,000 $1,500 $157 10% Work began in FY22.  Expenditures will increase in Q3 and Q4
1685501 CMCP - South Bay to Sorrento Corridor CMCP $5,800 $2,358 $1,173 50%

Board of Directors
February 2022 6
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Capital Programs FY22 Budget
Planned and Actual  Expenditures

through December 31, 2021 (in $000's)

a b c c/b

CIP Project Name Corridor
Approved 
Funded 
Budget

FY22 
Budget

Expenditures 
for FY22      

(July - 
December)

% of 
Expenditures 

for FY22
Comments

Major Capital Projects Major Capital Total $316,081 $58,411 $27,502 47%
1129200 OCS Insulator & Catch Cable Replacement Major Capital $11,883 $4,548 $35 1%
1130100 Financial ERP System Major Capital $2,223 $649 $64 10%
1130102 Financial System Upgrade Contract Management System Major Capital $1,052 $27 $0 0% Delays in system upgrades due to staffing changes
1131600 Human Resource Information System (HRIS) Major Capital $1,748 $1,036 $42 4%

1142600 Joint Transportation Operations Center (JTOC) Major Capital $3,221 $990 $11 1% underspending is due to delays on the preliminary design review

1145300 Rose Canyon Bridge Replacements Major Capital $220 $143 $1 0%
Task order executed in Q2.  FY 22 work expected to be completed as 
planned

1145400 San Onofre Bridge Replacements Major Capital $110 $109 $3 0%
Task order executed in Q2.  FY 22 work expected to be completed as 
planned

1146100 Del Mar Bluffs IV Major Capital $18,684 $3,951 $4,973 126%

FY21 construction costs were lower than anticipated due to the timing of 
major construction activities, and the project is projected to finish within the 
overall budget. Expenditures through the remainder of FY22 are projected 
to decrease as major construction activities are completed and the 
revegetation stage of the project begins.  

1146500 Bridge 257.2 Replacement Project Major Capital $2,787 $1,053 $52 5% NTP issued in Q2, spending to increase Q3

1146600 San Onofre to Pulgas Double Track - Phase 2 Major Capital $35,537 $2,048 $353 17%
The Navy Red Beach Project continued to experience delays which impact 
the construction schedule for the SOP2.

1146701 UCSD Mid-Coast Improvements – Pepper Canyon Major Capital $3,030 $18 $20 111%
A small amount of work has been pushed to FY22 due to steel delivery 
delays.

1146702 UCSD Mid-Coast Improvements – Voigt Major Capital $15,400 $3,297 $272 8% Work is still on going.  Expect $3,297 to be expended by the end of FY22.

1146703 UCSD Mid-Coast Improvements – Lyman Roundabout Major Capital $13,800 $977 $7,147 732%
The majority of the work was accomplished in the summer and fall of 2021.  
It was anticipated for the work to be done in FY21, but work was pushed to 
FY22 due to UCSD design change requests.

1146800 CTC Technology Refresh Major Capital $1,702 $413 $92 22%
1146900 El Portal Undercrossing Major Capital $12,100 $4,300 $2,313 54%

1147100 Del Mar Bluffs V Major Capital $67,999 $7,105 $818 12%
Consultant expenditures are expected to increase during the remainder of 
FY22 as final design and permitting progresses and the project is prepared 
for bid. 

1147200 Old Town Transit Center West Improvements Major Capital $5,492 $814 $1,390 171%
Expenditures budgeted for FY 21 were incurred in FY 22.  Overall project is on 
track

1147300 Del Mar Bluffs Emergency Repairs Major Capital $1,000 $649 $28 4% Closeout is in process
1147400 Content Management Major Capital $2,393 $1,120 $256 23%

1147600 Del Mar Bluffs VI Major Capital $0 $0 $0 0%
Transferred environmental and preliminary engineering activities to Del Mar 
Bluffs V project 1147100

1147700 Next Operating System (Next OS) Implementation - Phase 1 Major Capital $9,644 $1,892 $7 0% NTP issued in Q3. No long term delays expected
1149000 Central Mobility Hub Major Capital $40,000 $9,006 $3,750 42%

1400000 Regional Tolling Back Office System Major Capital $16,105 $4,486 $236 5%
Due to their software development delay, the vendor didn’t hit major 

payment milestones in Q2. Go-live pushed to Q4.
1400402 Roadway Toll Collection System Major Capital $41,192 $9,355 $5,639 60%
1400405 SR 125 Ramps Overlay Major Capital $8,759 $425 $0 0% Project is routing through Caltrans HQ for final vouchering 

* Project listing does not include Projects Pending Closeout or Minor Capital Projects

Board of Directors
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Capital Programs FY22 Budget
Estimate at Completion, Funded Through and Estimated Open to Traffic

through December 31, 2021 (in 000's)

a b b-a

CIP Project Name Corridor
Approved 

Funded 
Budget

Estimate At 
Completion 

(EAC)*

Total Funded 
Budget vs. 

EAC

Funded 
Through

Estimated 
Open to 
Public 
Date

Comments

Overall Capital Program $5,321,295 $6,453,162 $1,252,504 
1257001 Mid-Coast Light Rail Transit (LRT) Mid-Coast $1,964,801 $1,964,801 $0 CON 2021

Interstate 5 - North Projects I-5 North Total $900,316 $872,372 $0 
1200504 I-5 North Coast: 2HOV Lanes I-5 North $408,197 $408,197 $0 CON 2021
1200509 I-5 HOV: San Elijo Bridge Replacement I-5 North $336,534 $336,534 $0 CON 2021
1200510 I-5 HOV: Carlsbad I-5 North $127,641 $127,641 $0 CON 2022
1200513 SR 56 Auxiliary Lanes I-5 North $27,944 TBD TBD DES TBD

Interstate 5 - South Projects I-5 South Total $169,745 $169,745 $0 
1200506 I-5/Genesee Interchange and Widening I-5 South $119,716 $119,716 $0 CON 2018 Long-Term Plant Establishment
1200507 I-5/Voigt Drive Improvements I-5 South $42,780 $42,780 $0 CON 2021
1200512 I-5/Genesee Auxiliary Lane I-5 South $7,249 $7,249 $0 CON 2020 Finalizing CON Package

Interstate 15 Projects I-15 Corridor Total $47,749 $59,749 $12,000 
1201514 Downtown Multiuse and Bus Stopover Facility I-15 Corridor $45,975 $45,975 $0 ROW TBD
1201515 Clairemont Mesa Blvd BRT Stations I-15 Corridor $1,774 $13,774 $12,000 DES TBD

State Route 125 Projects SR 125 Corridor Total $30,240 $171,240 $141,000 

1212501 SR 94/SR 125 South to East Connector SR 125 Corridor $30,240 $171,240 $141,000 ROW TBD
EAC includes CON; pending additional 
funding

State Routes 52, 67, 76 and 78 Projects SR 52, 67 , 76, 78 Corridors Total $308,226 $337,289 $74,000 
1205204 SR 52 Improvements SR 52, 67, 76, 78 Corridors $12,000 TBD TBD DES N/A Operational Improvements
1206701 SR 67 Improvements** SR 52, 67, 76, 78 Corridors $21,000 $39,000 $18,000 DED TBD Estimates through Design
1207606 SR 76 East SR 52, 67, 76, 78 Corridors $203,289 $203,289 $0 CON 2017 Landscaping is on-going
1207802 I-15/SR 78 HOV Connectors SR 52, 67, 76, 78 Corridors $32,937 TBD TBD FED TBD
1207804 SR 78 HOV Lanes: I-5 to I-15** SR 52, 67, 76, 78 Corridors $39,000 $95,000 $56,000 DED TBD Estimates through Design

Trolley Renewal Projects Trolley Renewal $77,260 $72,000 $0 
1210090 Low-Floor Light Rail Transit Vehicles Trolley Renewal $72,260 $72,000 $0 CON 2025 Vehicle Delivery
1210091 Palomar Street Rail Grade Separation Trolley Renewal $5,000 TBD TBD DES TBD

COASTER Projects COASTER Total $381,690 $744,851 $363,161 
1239809 Eastbrook to Shell Double Track COASTER $10,526 $84,694 $74,168 DES TBD

1239811 Elvira to Morena Double Track COASTER $184,701 $184,701 $0 CON 2020 Finalizing Right-of-Way  acquisition
1239812 Sorrento to Miramar Phase 2 COASTER $29,740 $229,072 $199,332 ROW TBD
1239813 San Dieguito Lagoon Double Track and Platform COASTER $21,945 $21,945 $0 DES TBD
1239814 COASTER Preliminary Engineering COASTER $1,649 $1,649 $0 N/A N/A PE only CIP
1239816 Batiquitos Lagoon Double Track COASTER $14,509 $104,170 $89,661 DES TBD
1239820 COASTER Train Sets COASTER $58,800 $58,800 $0 CON 2024 Vehicle Delivery
1239821 LOSSAN Corridor Improvements COASTER $3,520 $3,520 $0 PE N/A Project Study Report
1239822 San Dieguito Lagoon Double Track and Platform - Construction (Phase COASTER $56,300 $56,300 $0 CON 2025

Interstate 805 Projects I-805 Total $376,945 $381,645 $20,500 
1280504 South Bay BRT I-805 $126,191 $127,191 $1,000 CON 2019 Finalizing CON Package

1280511 I-805 North: 2 HOV Lanes I-805 $113,965 $113,965 $0 CON 2016 Landscaping is on-going
1280513 I-805/SR-94 Bus on Shoulder Demonstration Project I-805 $30,900 $30,900 $0 CON 2022

1280515 I-805 South Soundwalls I-805 $90,089 $109,589 $19,500 CON 2021
Unit 1 has opened to traffic; Unit 2 is 
currently in progress

1280518 SR 94 Transit Priority Lanes (I-805 to I-5) I-805 $15,800 TBD TBD ENV TBD

Board of Directors
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Capital Programs FY22 Budget
Estimate at Completion, Funded Through and Estimated Open to Traffic

through December 31, 2021 (in 000's)

a b b-a

CIP Project Name Corridor
Approved 

Funded 
Budget

Estimate At 
Completion 

(EAC)*

Total Funded 
Budget vs. 

EAC

Funded 
Through

Estimated 
Open to 
Public 
Date

Comments

Bikeway Program Projects  Bikeway Program Total $341,686 $370,014 $26,143 
1129900 Bayshore Bikeway: 8B Main Street to Palomar Regional Bikeway Program $1,196 $3,381 $2,185 DES TBD
1223016 Coastal Rail Trail San Diego: Rose Creek Regional Bikeway Program $29,599 $29,599 $0 CON 2021
1223017 Coastal Rail Trail Encinitas: E Street to Chesterfield Drive Regional Bikeway Program $12,940 $12,940 $0 DES TBD

1223020 North Park/Mid-City Bikeways: Robinson Bikeway Regional Bikeway Program $4,358 $5,479 $1,121 ROW TBD
1223022 Uptown Bikeways: Fourth and Fifth Avenue Bikeways Regional Bikeway Program $24,379 $24,779 $400 CON 2022
1223023 Inland Rail Trail Regional Bikeway Program $57,021 $57,021 $0 CON 2021
1223053 San Diego River Trail: Carlton Oaks Segment Regional Bikeway Program $1,700 $9,830 $8,130 ROW TBD
1223054 Central Avenue Bikeway Regional Bikeway Program $3,819 $3,819 $0 DES TBD
1223055 Bayshore Bikeway: Barrio Logan Regional Bikeway Program $33,212 $33,212 $0 CON 2024
1223056 Border to Bayshore Bikeway Regional Bikeway Program $19,858 $19,858 $0 CON 2025
1223057 Pershing Bikeway Regional Bikeway Program $22,418 $22,418 $0 CON 2024
1223058 Downtown to Imperial Bikeway Regional Bikeway Program $14,717 $14,717 $0 CON 2024
1223079 North Park/Mid-City Bikeways: Howard Bikeway Regional Bikeway Program $3,306 $8,928 $5,622 DES TBD
1223081 North Park/Mid-City Bikeways: University Bikeway Regional Bikeway Program $21,004 $21,004 $0 CON 2025
1223082 North Park/Mid-City Bikeways: Georgia-Meade Bikeway Regional Bikeway Program $26,534 $26,534 $0 CON 2022
1223083 Uptown Bikeways: Eastern Hillcrest Bikeways Regional Bikeway Program $5,347 $12,167 $6,820 DES TBD
1223084 Uptown Bikeways: Washington Street and Mission Valley Bikeways Regional Bikeway Program $16,624 $16,624 $0 DES TBD
1223085 Uptown Bikeways: Mission Hills and Old Town Bikeways Regional Bikeway Program $1,630 $5,680 $4,050 DES TBD
1223087 North Park/Mid-City Bikeways: Orange Bikeway Regional Bikeway Program $6,416 $6,416 $0 CON 2025
1223093 GObyBIKE San Diego: Construction Outreach Program Regional Bikeway Program $1,967 $1,967 $0 N/A N/A Public Outreach Program
1223094 Inland Rail Trail Phase 3 Regional Bikeway Program $19,260 $19,260 $0 CON 2024
1223095 Inland Rail Trail Phase 4 Regional Bikeway Program $14,381 $14,381 $0 CON 2026

Goods Movement Projects TCIF / Goods Movement Total $371,764 $838,352 $466,588 
1201101 SR 11 and Otay Mesa East Port of Entry - Phase 1 TCIF / Goods Movement $175,557 $633,505 $457,948 CON 2024
1201103 SR 11 and Otay Mesa East Port of Entry: Segment 2A Construction TCIF / Goods Movement $130,574 $132,074 $1,500 CON 2022
1201104 SR 11 and Otay Mesa East Port of Entry: Siempre Viva Interchange TCIF / Goods Movement $32,308 $32,308 $0 CON 2022
1201105 SR 11 and Otay Mesa East Port of Entry: Traffic/Revenue Study TCIF / Goods Movement $2,500 $2,500 $0 N/A N/A Traffic Study Only

1390506 SR 125/905 Southbound to Westbound Connector TCIF / Goods Movement $30,825 $37,965 $7,140 CON 2022
Comprehensive Multimodal Corridor Plan (CMCP) CMCP Total $34,792 $10,000 $4,088 

1600101 CMCP - Regional CMCP Development CMCP $1,000 TBD TBD PE N/A
1600501 Central Mobility Hub - Notice of Preparation/P3 Procurement CMCP $5,912 $10,000 $4,088 PE N/A
1600503 CMCP - Central Mobility Hub: Military Installation Resilience CMCP $880 TBD TBD PE N/A
1600504 CMCP - Central Mobility Connections CMCP $3,000 TBD TBD PE N/A
1600801 CMCP - High Speed Transit/I-8 CMCP $3,000 TBD TBD PE N/A
1601501 CMCP - High Speed Transit/I-15 CMCP $3,000 TBD TBD PE N/A
1605201 CMCP - Coast, Canyons and Trails (SR 52) CMCP $1,980 TBD TBD PE N/A
1605601 CMCP - High Speed Transit/SR 56 CMCP $3,000 TBD TBD PE N/A
1606701 CMCP - San Vicente Corridor (SR 67) CMCP $1,220 TBD TBD PE N/A
1607801 CMCP - SPRINTER/Palomar Airport Road/SR 78/SR 76 CMCP $3,000 TBD TBD PE N/A
1609401 CMCP - High Speed Transit/SR 94 CMCP $3,000 TBD TBD PE N/A
1685501 CMCP - South Bay to Sorrento Corridor CMCP $5,800 TBD TBD PE N/A

Board of Directors
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Capital Programs FY22 Budget
Estimate at Completion, Funded Through and Estimated Open to Traffic

through December 31, 2021 (in 000's)

a b b-a

CIP Project Name Corridor
Approved 

Funded 
Budget

Estimate At 
Completion 

(EAC)*

Total Funded 
Budget vs. 

EAC

Funded 
Through

Estimated 
Open to 
Public 
Date

Comments

Major Capital Projects Major Capital $316,081 $461,104 $145,023 
1129200 OCS Insulator & Catch Cable Replacement Major Capital $11,883 $11,883 $0 CON 2019
1130100 Financial ERP System Major Capital $2,223 $2,223 $0 GO LIVE 2023
1130102 Financial System Upgrade Contract Management System Major Capital $1,052 $1,052 $0 GO LIVE 2020
1131600 Human Resource Information System (HRIS) Major Capital $1,748 $1,748 $0 GO LIVE 2023

1142600 Joint Transportation Operations Center (JTOC) Major Capital $3,221 $13,331 $10,110 DES TBD
1145300 Rose Canyon Bridge Replacements Major Capital $220 $14,688 $14,468 FED TBD
1145400 San Onofre Bridge Replacements Major Capital $110 $14,557 $14,447 FED TBD
1146100 Del Mar Bluffs IV Major Capital $18,684 $18,684 $0 CON 2023
1146500 Bridge 257.2 Replacement Project Major Capital $2,787 $15,404 $12,617 DES TBD Construction is not fully funded
1146600 San Onofre to Pulgas Double Track - Phase 2 Major Capital $35,537 $35,537 $0 CON 2025
1146701 UCSD Mid-Coast Improvements – Pepper Canyon Major Capital $3,030 $3,030 $0 CON 2021
1146702 UCSD Mid-Coast Improvements – Voigt Major Capital $15,400 $15,400 $0 CON 2022
1146703 UCSD Mid-Coast Improvements – Lyman Roundabout Major Capital $13,800 $13,800 $0 CON 2021
1146800 CTC Technology Refresh Major Capital $1,702 $1,702 $0 CON 2021
1146900 El Portal Undercrossing Major Capital $12,100 $12,100 $0 CON 2022
1147100 Del Mar Bluffs V Major Capital $67,999 $67,999 $0 CON 2026
1147200 Old Town Transit Center West Improvements Major Capital $5,492 $5,492 $0 CON 2021
1147300 Del Mar Bluffs Emergency Repairs Major Capital $1,000 $1,000 $0 CON 2020
1147400 Content Management Major Capital $2,393 $2,393 $0 GO LIVE 2023
1147600 Del Mar Bluffs VI Major Capital $0 $30,500 $30,500 DES TBD
1147700 Next Operating System (Next OS) Implementation - Phase 1 $9,644 $9,644 $0 GO LIVE 2023
1149000 Central Mobility Hub Major Capital $40,000 $95,281 $55,281 FED 2025

1400000 Regional Tolling Back Office System Major Capital $16,105 $16,105 $0 GO LIVE 2020
1400402 Roadway Toll Collection System Major Capital $41,192 $48,792 $7,600 GO LIVE 2022
1400405 SR 125 Ramps Overlay Major Capital $8,759 $8,759 $0 CON 2021

DED = Draft Environmental Document; FED = Final Environmental Document; PE = Preliminary Engineering; DES = Design; ROW = Right-of-Way; CON = Construction; TBD = To Be Determined
*EAC through the Construction phase as of September 2021
** Projected estimates are through Design only

Board of Directors
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Capital Program 6-Month Outlook

Segment Milestone 2021
Oct

2021
Nov

2021
Dec

2022
Jan

2022
Feb

2022
Mar

I-5 North Corridor

I-5 HOV: Manchester Avenue to Palomar Airport Road (CIP-1200504) OPEN X

BEGIN A
I-5 South Corridor

I-15 & I-805 Corridors

COMPLETE

UCSD Mid-Coast Improvements – Lyman Roundabout (CIP-1146703) OPEN

Content Management (CIP-1147400) BEGIN

Milestones marked as A indicate an actualized event. Milestones marked as X indicate a planned event.

Schedule Milestones
DED represents the release of the Draft Environmental Document to the public for comment, or when the document is sent to the lead federal agency for 
review.
FED represents the signing of the Final Environmental Document by approving agency.
ADVERTISE represents the completion of the project design and advertisement of the construction contract. Before advertisement, all environmental  permits 
have been acquired, right of way has been certified, and the plans, specifications, and engineer’s estimate has been completed.
BEGIN represents the beginning of construction initiated by the Notice to Proceed.  
OPEN represents the opening of the constructed facility for its intended use.
COMPLETE represents the completion of all construction and most of project closeout items for the project. This includes, but is not limited to: construction 
contract acceptance, complete plant establishment/landscaping, final inspection, closure of task orders, and all claims settled.

Page 1 of 4

Quarterly Capital Program Status Report 
October - December 2021

Schedule Data as of 12/31/2021

XI-5 HOV: San Elijo Bridge Replacement (CIP-1200509) OPEN

I-5 HOV: Carlsbad (CIP-1200510)

I-5 South: Mid-Coast Light Rail Transit (CIP-1257001) A
I-5 South: I-5/Voigt Drive Improvements (CIP-1200507) OPEN

OPEN

A

SR 15 BRT: Mid-City Centerline Stations (CIP-1201507) A

    Border Access Corridor

Segment 2A and SR 905/125/11 Southbound Connectors Construction (CIP-1201103) OPEN A
Regional Bikeway Corridor

Border to Bayshore Bikeway (CIP-1223056) ADVERTISE X
BEGIN APershing Drive Bikeway (CIP-1223057)

Major Capital

Bayshore Bikeway: Barrio Logan (CIP-1223055) ADVERTISE A

UCSD Mid-Coast Improvements – Voigt (CIP-1146702) OPEN A

A
A

Board of Directors 
2/25/2022

COMPLETEI-805: South Bay BRT (CIP-1280504) A
I-805/SR 94 Bus on Shoulder Demonstration Project (CIP-1280513) OPEN A

SR 11 and Otay Mesa East Port of Entry (CIP-1201101) ADVERTISE X

BEGIN XBayshore Bikeway: Barrio Logan (CIP-1223055)

Uptown Bikeways: Fourth and Fifth Avenue Bikeways (CIP-1223022) OPEN X

OPEN X

Financial ERP System (CIP-1130100)

Human Resource Information System (HRIS) (CIP-1131600)

Rose Canyon Bridge Replacements (CIP-1145300)

Del Mar Bluffs IV (CIP-1146100)

FED

BEGIN

BEGIN

A
A

X

11
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Segment Milestone FY 
Baseline

Current 
Date

Date 
var.* 
(mos)

Current 
Phase Comment

I-5 South Corridor

I-5 South:I-5/Genesee Interchange and Widening (CIP-1200506) COMPLETE 03/31/2024 03/31/2024 0 CON

I-5 South:I-5/Voigt Drive Improvements (CIP-1200507) 07/31/2023 07/31/2023 0 CON

I-5 South:I-5/Gilman Drive Bridge (CIP-1200508) COMPLETE 09/30/2022 09/30/2022 0 CON

I-5 South:I-5/Genesee Auxiliary Lane (CIP-1200512) COMPLETE 07/31/2022 09/30/2022 -2 CON

I-5 South:Mid-Coast Light Rail Transit (LRT) (CIP-1257001) 06/30/2026 06/30/2026 0 CON

I-5 North Corridor

I-5 North:I-5 HOV: Manchester Avenue to Palomar Airport Road
(CIP-1200504)

OPEN 12/31/2021 02/28/2022 -2 CON

I-5 North:I-5 HOV: San Elijo Bridge Replacement (CIP-1200509) OPEN 12/31/2021 02/28/2022 -2 CON

I-5 North:I-5 HOV: Carlsbad (CIP-1200510) OPEN 12/31/2022 12/31/2022 0 CON

I-5 North:SR 56 Auxiliary Lanes (CIP-1200513) ADVERTISE 04/30/2022 04/30/2022 0 DES

    SR 52 & SR 76 Corridors

COMPLETE 09/30/2024 09/30/2024 0 CON

DED 07/31/2022 03/31/2023 -8 ENV

Orange Line-Blue Line Corridor

Capital Program Upcoming Milestones *Variance between current schedule and FY22 Baseline schedule in months.

Page 2 of 4

Quarterly Capital Program Status Report 
October - December 2021

Schedule Data as of 12/31/2021

 Trolley Renewal:Low-Floor Light Rail Transit Vehicles (CIP-1210090) OPEN 05/31/2025 CON05/31/2025 0

  Trolley Renewal: Blue Line Railway Signal Improvements (CIP-1210021) BEGIN 10/31/2022 DES02/28/2022 -8

         COASTER:Poinsettia Station Improvements (CIP-1239805) COMPLETE 02/28/2022 05/31/2022 -3 CON Plant establishment 
delayed by rain

         COASTER:Sorrento Valley Double Track (CIP-1239807) COMPLETE 01/31/2022 05/31/2022 -4 CON

         COASTER:Elvira to Morena Double Track (CIP-1239811) COMPLETE 12/31/2021 12/31/2022 -12 CON

         COASTER:San Diego River Bridge (CIP-1239815) COMPLETE 09/30/2021 07/31/2022 -10 CON

         COASTER:COASTER Train Sets (CIP-1239820) OPEN 05/31/2024 05/31/2022 24 CON

         SR 52 Corridor:SR 52 Improvements (CIP-1205204) DED 07/31/2022 12/31/2022 -5 ENV

The table below is a subset of the entire capital program and only shows projects 
with a milestone date established for the completion of the current phase.

MTS review, 
permitting

Utilities, right-of-way 
delays 

         COASTER:San Dieguito Lagoon Double Track (CIP-1239822) ADVERTISE 10/31/2022 10/31/2022 0 DES

         SR 76 Corridor:SR 76 East (CIP-1207606)

    SR 78/SPRINTER Corridor

         SR 78/SPRINTER:I-15/SR 78 HOV Connectors (CIP-1207802)

Board of Directors 
2/25/2022

I-805 Corridor

I-805 South: 2 HOV and Direct Access Ramp (CIP-1280510) 12/31/2022 12/31/2022 0 CONCOMPLETE

I-805 North: 2 HOV Lanes (CIP-1280511) 12/31/2022 01/31/2023 -1 CONCOMPLETE

COMPLETE

Additional time for 
closeout activities

COMPLETE

Construction delays

Construction delays

Sidewalk repairs 
pending

Change orders, 
Santa Fe St repairs

Developer placed 
project on hold

Delay in envr. and 
VMT analyses

Minor closeout delay

12 67
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BEGIN

Segment Milestone FY 
Baseline

Current 
Date

Date 
var.* 
(mos)

Current 
Phase Comment

12/31/2024 04/30/2026 -16 CON Additional time for 
phase 2 completion

12/31/2027 12/31/2027 0 CON

DED 10/31/2026 10/31/2026 0 ENV

         Border Access Corridor:SR 11 and Otay Mesa East Port of Entry 
         (CIP-1201101)

ADVERTISE 03/31/2022 2/28/2022 1 DES

Border Access Corridor:SR 11 and Otay Mesa East Port of Entry:          
Segment 2A and SR 905/125/11 Southbound Connectors (CIP-1201103)

COMPLETE 10/31/2024 11/30/2023 11 CON

         Border Access Corridor:SR 11 and Otay Mesa East Port of Entry: 
         Siempre Viva Interchange Construction (CIP-1201104)

OPEN 09/30/2022 07/31/2022 2 CON

         Border Access Corridor:SR 125/905 Southbound to Westbound 
         Connector (CIP-1390506)

OPEN 10/31/2022 08/31/2022 2 CON

Regional Bikeway Corridor

Regional Bikeway:Coastal Rail Trail San Diego: Rose Creek Bikeway         
(CIP-1223016)

COMPLETE 04/30/2024 04/30/2024 0 CON

         Regional Bikeway:Uptown Bikeways: Fourth and Fifth Avenue Bikeways 
         (CIP-1223022)

OPEN 03/31/2022 03/31/2022 0 CON

COMPLETE 01/31/2023 01/31/2023 0 CON

         Regional Bikeway:Bayshore Bikeway: Barrio Logan (CIP-1223055) 01/31/2022 03/31/2022 -2 DES Right-of-way and 
utilities delays

ADVERTISE 09/30/2021 02/28/2022 -5 DES City of San Diego 
design review delays

OPEN 09/30/2024 12/31/2023 9 CON

ADVERTISE 09/30/2021 04/30/2022 -7 DES

         Regional Bikeway:North Park/Mid-City Bikeways:  University Bikeway 
         (CIP-1223081)

ADVERTISE 09/30/2022 07/31/2022 2 DES

         Regional Bikeway:North Park/Mid-City Bikeways:  Georgia-Meade 
         Bikeway (CIP-1223082)

OPEN 04/30/2022 04/30/2022 0 CON

         Regional Bikeway:Uptown Bikeways: Eastern Hillcrest Bikeways 
         (CIP-1223083)

ADVERTISE 07/31/2022 07/31/2023 -12 DES

Schedule Milestones
DED represents the release of the Draft Environmental Document to the public for comment, or when the document is sent to the lead federal agency for review. 
FED represents the signing of the Final Environmental Document by approving agency.
ADVERTISE represents the completion of the project design and advertisement of the construction contract. Before advertisement, all environmental  permits 
have been acquired, right of way has been certified, and the plans, specifications, and engineer’s estimate has been completed.
BEGIN represents the beginning of construction initiated by the Notice to Proceed.  
OPEN represents the opening of the constructed facility for its intended use.
COMPLETE represents the completion of all construction and most of project closeout items for the project. This includes, but is not limited to: construction 
contract acceptance, complete plant establishment/landscaping, final inspection, closure of task orders, and all claims settled.

Current Phases: ENV = Environmental, DES = Design, CON = Construction

Page 3 of 4

Quarterly Capital Program Status Report 
October - December 2021

Schedule Data as of 12/31/2021

COMPLETE

The table below is a subset of the entire capital program and only shows projects 
with a milestone date established for the completion of the current phase.

City of San Diego 
design review delayed

Board of Directors 
2/25/2022

I-805:I-805/SR 94 Bus on Shoulder Demonstration Project (CIP-1280513) COMPLETE

I-805:I-805 South Soundwalls (CIP-1280515)

I-805 Corridor (continued)

I-805:SR 94 Transit Priority Lanes (I-805 to I-5) (CIP-1280518)

    Border Access Corridor

Regional Bikeway:Inland Rail Trail Phases 1 & 2 (CIP-1223023)

         Regional Bikeway:Border to Bayshore Bikeway (CIP-1223056)

         Regional Bikeway:Pershing Drive Bikeway (CIP-1223057)

         Regional Bikeway:Downtown to Imperial Avenue Bikeway (CIP-1223058)

FED 03/31/2022 03/31/2022 0 ENVRegional Bikeway:North Park/Mid-City Bikeways: Howard Bikeway 
(CIP-1223079)

12/31/2021 04/30/2022 -4 ENVRegional Bikeway:North Park/Mid-City Bikeways: Orange Bikeway 
(CIP-1223087)

FED Additional time 
needed for review

Regional Bikeway:Inland Rail Trail Phase 4 (CIP-1223095) ADVERTISE 11/30/2023 11/30/2023 0 DES

Regional Bikeway:Inland Rail Trail Phase 3 (CIP-1223094) 08/31/2021 09/30/2022 -13 DESADVERTISE Right-of-way, 
advertisement priorities

Construction funds 
pending
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COMPLETE

OPEN

COMPLETE

COMPLETE

Segment Milestone FY 
Baseline

Current 
Date

Date 
var.* 
(mos)

Current 
Phase Comment

OCS Insulator & Catch Cable Replacement (CIP-1129200) COMPLETE 05/31/2023 05/31/2023 0 CON

Financial ERP System (CIP-1130100) OPEN 01/31/2023 CON

Financial System Upgrade Contract Management System (CIP-1130102) COMPLETE 05/31/2022 05/31/2028 -72 CON

Human Resource Information System (HRIS) (CIP-1131600) OPEN

Joint Transportation Operations Center (JTOC) (CIP-1142600) ADVERTISE 06/30/2021 06/30/2023 -24 DES

OPEN

         UCSD Mid-Coast Improvements – Voigt (CIP-1146702) 01/31/2022 11/30/2022 CON

        Del Mar Bluffs V (CIP-1147100) 08/31/2022 08/31/2022 0 DES

         Content Management (CIP-1147400) 12/31/2022 CON

         Central Mobility Station (CIP-1149000) DED 12/31/2022 01/31/2025 -25 ENV

         Regional Tolling Back Office System (CIP-1400000) COMPLETE 12/31/2022 CON

         Roadway Toll Collection System (CIP-1400402) 11/30/2022 11/30/2022 0 CON

         SR 125 Ramps Overlay (CIP-1400405) 02/28/2023 02/28/2023 0 CON

Page 4 of 4

Quarterly Capital Program Status Report 
October - December 2021

Schedule Data as of 12/31/2021

    Major Capital 

06/30/2022 -7 RFP and demos 
delayed due to COVID

03/31/2023 CON10/31/2022 -5

Bridge 257.2 Replacement Project (CIP-1146500) FED 10/31/2020 10/31/2022 -24 ENV
Permitting review 

delayed by COVID-19 & 
Regional Water Quality 
Control Board review

12/31/2022 0

01/31/2022 -11

COMPLETE

Schedule Milestones
DED represents the release of the Draft Environmental Document to the public for comment, or when the document is sent to the lead federal agency for review.
FED represents the signing of the Final Environmental Document by approving agency.
ADVERTISE represents the completion of the project design and advertisement of the construction contract. Before advertisement, all environmental  permits 
have been acquired, right of way has been certified, and the plans, specifications, and engineer’s estimate has been completed.
BEGIN represents the beginning of construction initiated by the Notice to Proceed.  
OPEN represents the opening of the constructed facility for its intended use.
COMPLETE represents the completion of all construction and most of project closeout items for the project. This includes, but is not limited to: construction 
contract acceptance, complete plant establishment/landscaping, final inspection, closure of task orders, and all claims settled.

Current Phases:  ENV = Environmental, DES = Design, CON = Construction

Public scoping 
comments

Delay in vendor 
software development 

The table below is a subset of the entire capital program and only shows projects 
with a milestone date established for the completion of the current phase.

Board of Directors 
2/25/2022

Delays in preliminary 
design review

-10 Additional time 
needed for closeout

ADVERTISE

BEGINNext Operating System Implementation - Phase 1 (CIP-1147700) 12/31/2022 DES12/31/2022 0

         El Portal Undercrossing (CIP-1146900) OPEN 05/31/2022 CON04/30/2022 -1

         UCSD Mid-Coast Improvements – Lyman Roundabout 
         (CIP-1146703)

-1001/31/2022 11/30/2022 CON

UCSD Mid-Coast Improvements – Pepper Canyon 
(CIP-1146701)

07/31/2021 07/31/2022 -12 CON Delays in steel 
delivery

         San Onofre to Pulgas Double Track - Phase 2 (CIP-1146600) ADVERTISE 07/31/2021 07/31/2023 -24 DES Navy Red Beach 
project delayed

Del Mar Bluffs IV (CIP-1146100) 10/31/2023 02/28/2022 20 CONOPEN

Rose Canyon Bridge Replacements (CIP-1145300) 03/31/2022 03/31/2022 0 ENVFED

San Onofre Bridge Replacements (CIP-1145400) 05/31/2022 05/31/2022 0 ENVFED

RFP and demos 
delayed due to COVID

Enhancements ongoing 
through life of system

Additional time 
needed for closeout

Rain delays
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Item: 10
Board of Directors February 25, 2022 

Chief Executive Officer Delegated Actions 
Overview 

Various Board Policies require the 
Chief Executive Officer to report certain actions 
to the Board of Directors on a monthly basis or 
upon taking specified actions. 

Delegated Actions 

Investment Transactions: SANDAG Board 
Policy No. 003 states that a monthly report of all 
investment transactions shall be submitted to 
the Board. Attachment 1 contains the reportable 
investment transactions for January 2022. 

Budget Modifications: SANDAG Board Policy 
No. 017 authorizes the Executive Director to 
enter into agreements currently not 
incorporated in the budget and to make other 
budget modifications in an amount of up to 
$300,000 per transaction, so long as the overall 
budget remains in balance. This provision may 
not, however, be used multiple times on the 
same budget line item in order to circumvent 
the $300,000 limit. Staff understands this to 
mean the budget resets when actions are reported out or upon the Board adopting a new 
budget. Actions taken since the last regular meeting of the Board are shown in Attachment 2. 

Legal Matters: SANDAG Board Policy No. 008 authorizes the Office of the General Counsel or 
outside counsel to file documents and make appearances on behalf of the agency in court 
proceedings.  

In the matter of SANDAG v. Costa Verde Hotel LLC (Superior Ct. Case No. 2018-00030194), the 
following actions were taken by Nossaman on behalf of SANDAG: 

• On January 5, 2022, filed a Notice of Lodgment of Plaintiff San Diego Association of
Governments' Designation of Expert Witnesses

• On February 3, 2022, filed a Stipulation to Continue Trial Readiness Conference

In the matter of Anna Avenue Associates LLC v. SANDAG (Superior Ct. Case No. 2018-
00000231), the following actions were taken by Best Best & Krieger on behalf of SANDAG: 

• On January 12, 2022, filed a Notice of Change of Handling Attorney within Firm

• On January 21, 2022, attended a Trial Readiness Conference

In the matter of SANDAG v. 8650 Villa La Jolla Inc (Superior Ct. Case No. 2017-00039831), the 
following action was taken by Nossaman on behalf of SANDAG: 

• On January 24, 2022, filed a Notice of Continuance of Status Conference

Hasan Ikhrata, Chief Executive Officer 
Key Staff Contact: Kimberly Monasi, (619) 699-6902, kimberly.monasi@sandag.org 
Attachments: 1. January 2022 Investment Securities Transactions Activity 

2. January 2022 Budget Transfers and Amendments

Action: Information 
In accordance with various 
Board Policies, this report summarizes 
delegated actions taken by the 
Chief Executive Officer. 

Fiscal Impact: 
Two securities reached maturity in 
January for $9.7 million, and two 
securities were purchased for 
$10 million. 

A new revenue agreement for $39,000 
with the County of San Diego and a 
new grant for $43,500 from the 
California Energy Commission were 
added to the FY 2022 budget. 

Schedule/Scope Impact: 
None. 
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MONTHLY ACTIVITY FOR INVESTMENT SECURITIES TRANSACTIONS 

JANUARY 1 THROUGH JANUARY 31, 2022

Transaction Par Original

Date Security/Coupon/Maturity Date Value Cost

BOUGHT
01/11/2022 U S TREASURY NT      0.250% 11/15/23  $     4,850,000.00  $     4,793,164.06 

01/20/2022 US BANCORP MTN       3.375%  2/05/24         5,000,000.00         5,208,050.00 

TOTAL BOUGHT:  $     9,850,000.00  $   10,001,214.06 

MATURED
01/13/2022 F H L M C  M T N     2.375%  1/13/22  $     4,500,000.00  $     4,563,265.50 

01/24/2022 WELLS FARGO COMPANY  3.069%  1/24/23         5,000,000.00         5,176,950.00 

TOTAL MATURED:  $     9,500,000.00  $     9,740,215.50 

SOLD NO REPORTABLE SECURITIES FOR THIS MONTH

Attachment 1
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PROJECT 
NUMBER PROJECT NAME

CURRENT
BUDGET

NEW 
BUDGET CHANGE EXPLANATION

2346600 CJAM - Prop 47 Evaluation $176.22 $215.53 $39.31 
Revenue agreement with County of San Diego amended to add 
additional time, funds, and evaluation activities.

3504100 San Diego Regional MD/HD ZEV Blueprint $0.00 $43.50 $43.50 
New grant from California Energy Commission to develop a medium- 
and heavy-duty zero emission blueprint vehicle for the San Diego 
region.  Multi-year budget is $200,000 with $43,500 in FY 2022.

FY 2022 BUDGET TRANSFERS AND AMENDMENTS
in '000s

Attachment 2
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 Item: 11 
Board of Directors February 25, 2022 

  

Meetings and Events Attended on Behalf of SANDAG 
Overview 

Board members participated in the following 
meetings and events on behalf of SANDAG. 
Key topics of discussion are also summarized. 

February 3, 2022: Los Angeles-San Diego-
San Luis Obispo (LOSSAN) Board of Directors 
Meeting, San Diego, CA 

City of Encinitas Councilmember Joe Mosca 
attended the LOSSAN Board meeting as the 
SANDAG representative. Councilmember Mosca participated in discussions and adopted a 
resolution to continue teleconference meetings consistent with the Brown Act. 

Robyn Wapner, Director of Government Relations and Communications 
Key Staff Contact:  Francesca Webb, (619) 699-1985, francesca.webb@sandag.org 
 

Action: Information 
This report summarizes external 
meetings and events attended by 
Board members on behalf of SANDAG. 

Fiscal Impact: 
None. 

Schedule/Scope Impact: 
None. 
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 Item: 12 
Board of Directors February 25, 2022 

  

Regional Early Action Planning Grants of 2021 
Overview 

The Regional Early Action Planning Grants of 
2021 (REAP 2.0) is a $600 million state and 
federal investment to advance implementation 
of adopted regional plans. A majority of the 
funds will flow directly to Metropolitan Planning 
Organizations (MPOs) to fund regional 
initiatives and suballocate funds to eligible 
entities in their region. Based on a population 
formula, the maximum allocation amount for 
SANDAG is $43,037,322.72 and SANDAG can 
currently request up to 10% (or approximately 
$4.3 million) in advance of a full request for 
funding. The initial $4.3 million would be used 
for education and outreach activities to 
inform SANDAG’s full application to the 
program; planning studies identified in the 
2021 Regional Plan with a focus on housing; and 
continued development and expansion of the 
Housing Acceleration Program grant 
opportunities as a mechanism for suballocating 
funds. 

Key Considerations 

In July 2021, the state legislature passed Assembly Bill 140 (Committee on Budget), 
establishing REAP 2.0 with $500 million from the Coronavirus Fiscal Recovery Fund of 2021 
and $100 million from the State General Fund. REAP 2.0 funds are to be used to implement 
Sustainable Communities Strategies through transformative planning and implementation 
activities including, accelerating infill and affordable housing development; realizing 
multimodal communities; and increasing transit ridership, walking, and biking as primary 
modes of transportation. The California Department of Housing and Community 
Development (HCD) is the lead agency for the program and is working collaboratively with 
the other state agencies to develop detailed guidance for implementation. HCD plans to 
release program guidelines in spring 2022 and accept applications from MPOs for its 
remaining 90% of REAP 2.0 funds on a rolling basis through December 2022.  

Next Steps 

Upon adoption of Resolution No. 2022-14, staff will submit an advance application to HCD 
requesting $4.3 million. Later this year, the Board of Directors will be asked to consider 
approval of an application for SANDAG’s remaining REAP 2.0 allocation. 

Antoinette Meier, Director of Mobility and Innovation 
Key Staff Contact: Tuere Fa’aola, (619) 699-1989, tuere.faaola@sandag.org 
Attachment: 1.  Resolution No. 2022-14: A Resolution Authorizing a Request for, and 

Acceptance of, an Advance Allocation for Regional Early Action 
Planning Grants of 2021 from the Department of Housing and 
Community Development 

Fiscal Impact: 
Allows SANDAG to apply for and receive 
an initial advance allocation of up to 
$4,303,732.27 of The Regional Early 
Action Planning Grants of 2021 
(REAP 2.0) funds.  

Schedule/Scope Impact: 
REAP 2.0 funds must be expended by 
June 2026 and used to implement the 
2021 Regional Plan and Sustainable 
Communities Strategy.  

Action: Adopt 
The Board of Directors is asked to adopt 
Resolution No. 2022-14, authorizing staff 
to submit a request for, and accept, an 
advance allocation for the Regional 
Early Action Planning Grants of 2021 
from the Department of Housing and 
Community Development.  
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401 B Street, Suite 800 
San Diego, CA 92101 
Phone (619) 699-1900 
Fax (619) 699-1905 
sandag.org 

 

Resolution No. 2022-14 

A Resolution Authorizing a Request for, and 
Acceptance of, an Advance Allocation for Regional 
Early Action Planning Grants of 2021 from the 
Department of Housing and Community Development 

WHEREAS, the San Diego Association of Governments (SANDAG) is the 
Metropolitan Planning Organization (MPO) for San Diego County; and 

WHEREAS, the State of California (the “State”) Department of Housing and 
Community Development (“Department”) is authorized to provide up to $510,000,000 to 
MPOs and Councils of Government listed in Health and Safety Code Section 50515.08, 
subdivisions (a)(1)-(6) under the Regional Early Action Planning grants program (REAP 2.0), as 
detailed in Health and Safety Code Section 50515.08-10; and 

WHEREAS, the State Department issued a Notice and Request for Advance 
Allocation on January 3, 2022, for REAP 2.0 grants available to MPOs and Councils of 
Government; and 

WHEREAS, SANDAG is a MPO or Council of Government eligible to submit a 
Request for Advance Allocation pursuant to Health and Safety Code Section 50515.08(c)(3) to 
develop and accelerate the implementation of such efforts described in Health and Safety 
Code section 50515.08(c)(1) including, but not limited to, regional engagement in the 
development of the full application and of an education and outreach strategy; and 

WHEREAS, the Department shall consider the advance allocation request, 
subject to the terms and conditions of Eligibility, Guidelines, NOFAs, Program requirements, 
and the Standard Agreement by and between the Department and REAP 2.0 Grant 
Recipients; and 

NOW THEREFORE BE IT RESOLVED THAT, the Board of Directors authorizes 
and directs the Chief Executive Officer to request an advance allocation not to exceed 
$4,303,732.27 (up to 10% of the amount allocated pursuant to Health and Safety Code 
Section 50515.07(a) consistent with the methodology described in 50515.09(a)). 

BE IT FURTHER RESOLVED THAT, the Chief Executive Officer is authorized to 
execute the Advance Allocation of behalf of SANDAG as required by the Department for 
receipt of REAP 2.0 funds. 

BE IT FURTHER RESOLVED THAT, when SANDAG receives an advance 
allocation of REAP 2.0 funds in the authorized amount of $4,303,732.27 from the Department 
pursuant to the above referenced Advanced Allocation Request, it represents and certifies 
that it will use all such funds only for eligible activities as set forth in Health and Safety Code 
section 50515.08(c)(1), as approved by the Department and in accordance with all REAP 2.0 
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requirements, guidelines, all applicable state and federal statutes, rules, regulations, and the 
Standard Agreement executed by and between SANDAG and the Department. 

BE IT FURTHER RESOVLED THAT, the Chief Executive Officer is authorized to 
enter into, execute, and deliver a State of California Standard Agreement for the amount of 
$4,303,732.27 and any and all other documents required or deemed necessary or appropriate 
to evidence and secure the REAP 2.0 Advance Allocation, SANDAG’s obligations related 
thereto and all amendments necessary and in accordance with REAP 2.0. 

PASSED AND ADOPTED this 25th of February 2022. 

 
   
 Attest:  
   
     

Chair  Secretary 
   

Member Agencies: Cities of Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, 
Imperial Beach, La Mesa, Lemon Grove, National City, Oceanside, Poway, San Diego, San Marcos, 
Santee, Solana Beach, Vista, and County of San Diego. 

Advisory Members: California Department of Transportation, Metropolitan Transit System, 
North County Transit District, Imperial County, U.S. Department of Defense, Port of San Diego, 
San Diego County Water Authority, Southern California Tribal Chairmen’s Association, and Mexico. 
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 Item: 13 
Board of Directors February 25, 2022 

  

FY 2022 Revised Apportionment and FY 2023 to FY 2027 
TransNet Program and Transit-Related Revenues 

Overview 

Each year, SANDAG provides funding estimates 
for Transportation Development Act (TDA), 
Federal Transit Administration (FTA), and 
TransNet funds for the upcoming fiscal year as 
well as a projection for the next four fiscal years 
to allow the transit and local agencies to plan 
for capital projects and determine operating 
subsidies. An overview of these funding sources 
is provided in Attachment 1. 

Key Considerations 

Proposed FY 2022 TransNet and  
TDA Revised Estimates 

For FY 2022, anticipated revenues are higher 
than those approved by the Board of Directors 
in February 2021. Based on actual revenues 
received in the first two quarters of FY 2022, an 
adjustment to both the TransNet and TDA 
estimates is recommended, bringing the 
proposed FY 2022 revised totals to $372.9 million 
and $175.2 million, respectively. This change 
represents an increase of approximately 16% 
over the February 2021 Board-approved 
estimates of $319.8 million for TransNet and an 
increase of approximately 13% over the 
$154.8 million for TDA.  

This means that transit operators will receive 
approximately $250.3 million in FY 2022 TDA 
and TransNet funding and local jurisdictions will receive approximately $118.0 million  
(an increase of $15.4 million over the previous estimate) in FY 2022 TransNet funding. For 
FY 2022, SANDAG will receive approximately $16.7 million in TDA and TransNet funding for 
administrative and planning functions. The TransNet Major Corridors, Independent Taxpayer 
Oversight Committee, Bike, Pedestrian, and Neighborhood Safety Programs, and TDA bike 
program will receive approximately $162.9 million. 

Fiscal Impact: 
SANDAG estimates that approximately 
$651 to $688 million will be available in 
Transportation Development Act (TDA), 
Federal Transit Administration (FTA), 
and TransNet funds in FY 2023. 

Schedule/Scope Impact: 
Pending approval by the Board of 
Directors, SANDAG and the transit 
agencies will use the FY 2023 to FY 2027 
TDA, FTA, and TransNet estimates to 
inform the FY 2023 budget 
development process. The transit 
operators also would use the FY 2022 
TDA and TransNet revised estimates to 
inform any amendments to its Capital 
Improvement Program budgets and 
amend its FY 2022 TDA claims. 

Action: Approve 
The Transportation Committee 
recommends that the Board of 
Directors approve the FY 2022 
apportionment revision and FY 2023 to 
FY 2027 estimates and apportionments 
for Transportation Development Act, 
Federal Transit Administration, and 
TransNet funds. 
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FY 2023 TransNet, TDA, and FTA Estimates  

For FY 2023, the TransNet estimate is approximately $375.6 million and reflects a growth rate 
of approximately 0.7% over anticipated revenues for FY 2022 of $372.9 million. Of this total, 
the TransNet Transit System Improvements, which includes funding for transit operations 
and capital improvements, Americans with Disabilities, and competitive grant program 
funding for senior transportation services, estimate is approximately $59.4 million.  

The TDA estimate for FY 2023 is approximately $176.4 million and reflects similar growth as 
confirmed by the County of San Diego.  

The FTA estimate for FY 2023 is approximately $117.6 million. Estimates for FY 2023 are based 
on the actual apportionment for FY 2022. Although a new federal transportation bill was 
passed (Infrastructure Investment and Jobs Act), FTA funding through FY 2023 is based on 
the Continuing Resolution1 and is not anticipated to post updated future funding years until 
March 2022, so remaining years, shown in the five-year estimate (FY 2024 to FY 2027), assume 
the same amount as FY 2023. Staff will return with updates to future funding estimates as 
necessary.  

Forecast Methodology 

The forecast methodology used to develop the TransNet and TDA estimates is described in 
Attachment 2. The revenue estimates for each of the funding sources for FY 2023 through 
FY 2027 and the revised FY 2022 estimates for TransNet and TDA are shown in Attachment 3. 

Based on a request by the TransNet Independent Taxpayer Oversight Committee (ITOC) and 
consistent with the SANDAG Data Accuracy and Modeling Work Plan, on January 13, 2021, a 
Peer Review Process (PRP) meeting, consisting of subject matter experts and an external 
economic forecasting expert panel2, was convened to review the proposed forecast 
methodology. The PRP expert panel concurred with the proposed forecast methodology. 
In addition, the current forecast went through the SANDAG Quality Assurance/Quality 
Control process in December 2021. The ITOC reviewed the TransNet program revenue 
estimates at its February 9, 2022, meeting, and had no significant comments. 

Next Steps 

Upon approval by the Board, SANDAG and the transit agencies will use these estimates to 
inform the FY 2023 budget development process and any proposed FY 2022 amendments to 
Capital Improvement Program budgets and/or TDA claims. 

Susan Huntington, Director of Financial Planning and Budgeting  
Key Staff Contacts: Ariana zur Nieden, (619) 699-6961, ariana.zurnieden@sandag.org 

Jim Miller, (619) 699-6977, jim.miller@sandag.org 
Attachments: 1. Funding Programs 

2. Forecast Methodology for Transportation Development Act and 
TransNet Forecasts 

3. FY 2022 Revised Estimates, FY 2023 Apportionment and Estimates 
for FY 2024 to FY 2027  

 

 
1 Continuing Resolution (CR) refers to legislative action that provides for continuing appropriations to 

government agencies for a defined period or until the enactment of the applicable appropriations act.  
A CR funds programs at prior year levels to provide funding flexibility and additional appropriations for 
various programs. 

2 Peer Review Panel external participants: Mark Bryson and Fran Mancia (Avenu Insights); Ryan Ratcliff 
(University of San Diego); Daan Struyven (Goldman Sachs); Kelly Cunningham (formerly San Diego 
Chamber of Commerce and National University). SANDAG staff participants: Cindy Burke,  
Ka Ming Chan, Rachel Cortes, Sandi Craig, Mike Duncan, Andre Douzdjian, Daniel Flyte, Nate Frey, 
Stephanie Guichard, Ray Major, Jose Nuncio, Nick Ozanich, Purva Singh, David Tedrow, 
Kelsie Telson, and Ariana zur Nieden. 
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Funding Programs 

Transportation Development Act  

The Transportation Development Act (TDA) program is the major funding source that 
supports the region’s public transit operators and nonmotorized transportation projects like 
bicycle and pedestrian projects. The TDA comes from a quarter of a percent of state sales tax 
assessed in the region. The San Diego Association of Governments (SANDAG), as the 
Regional Transportation Planning Agency, is responsible for apportionment of TDA funds each 
year in conformance with state statute. The transit operators and other member agencies 
submit their annual TDA claims based on the annual apportionment and in compliance with 
SANDAG Board Policy No. 027.  

Pursuant to state statute, the County of San Diego Auditor and Controller office has the 
responsibility for providing the TDA apportionment for the upcoming fiscal year. The 
County Auditor develops the apportionment in consultation with SANDAG staff and with the 
transit operators, based on actual sales tax receipts and projections. The annual 
apportionment determines the amount of funds available to each agency to claim. SANDAG 
is required to notify prospective claimants of the apportionment by March 1, necessitating 
action by the Board of Directors in February each year. 

The legislative priorities established by state law include certain categories for which TDA funds 
are taken “off the top.” These include the allocation to SANDAG for various planning, 
programming, and administrative-related expenses, funding of bike and pedestrian facilities, 
and support of community transit services. In addition, the County Auditor receives an 
allocation based on estimates of its costs to administer the TDA program. The remaining 
apportionment, along with any prior year carryover funds, is available to be claimed by the 
North County Transit District (NCTD) and Metropolitan Transit System (MTS). The balance of 
current-year funds is allocated based upon the population of the service area served by the two 
transit agencies. 

Pursuant to provisions of Senate Bill 1703 (Peace, 2002) and as agreed to by MTS, NCTD, and 
SANDAG, regional transit capital projects are implemented by SANDAG with funding 
transferred from both MTS and NCTD. The transit agencies may choose to transfer a portion 
of their TDA share for purposes of matching federal formula funds for the capital projects to 
be implemented by SANDAG on behalf of MTS or NCTD. Transfers of federal funds and/or 
TDA as the match are based on the draft five-year transit Capital Improvement Program 
(CIP). The final list of projects and associated funding will be included with the transit CIP 
scheduled for Transportation Committee and Board action in March or April of each year. 
An additional apportionment to SANDAG covers those indirect administrative functions not 
directly funded by projects. The calculation for the cost of these administrative functions was 
memorialized in Addenda Nos. 3 and 4 to the Memorandum of Understanding between 
SANDAG, MTS, and NCTD. 
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TransNet 

The TransNet Extension, a 40-year half-cent sales tax transportation funding measure 
approved by the voters in 2004, became effective in FY 2009. TransNet provides funding for 
major transportation projects in the region. After deducting costs associated with 
administrative expenses; the operation of the TransNet Independent Taxpayer Oversight 
Committee (ITOC); and the Bicycle, Pedestrian, and Neighborhood Safety program; the 
TransNet program is divided into Major Corridor (42.4%), New Bus Rapid Transit/Rail 
Operations (8.1%), Local System Improvements (33%), and Transit System Improvements 
(16.5%). 

Within the Transit System Improvements, services provided pursuant to the Americans with 
Disabilities Act of 1990 (ADA) and subsidies for seniors have specific earmarks (2.5% and 3.25%, 
respectively). The remaining revenues can be used by the transit agencies for operating or 
miscellaneous capital purposes. Similar to TDA, the transit share between NCTD and MTS is 
allocated based upon the respective population of the two transit agencies’ service areas. 

The ITOC reviews the TransNet estimates for the entire program at its meeting in February 
each year. Significant comments from the ITOC are shared with the 
Transportation Committee and Board. 

Federal Transit Administration Formula Programs 

Section 5307: FTA 49 USC Section 5307 provides for transit capital and operating assistance 
in urbanized areas and for transportation-related planning. For areas with populations of 
200,000 and more, such as San Diego County, the formula is based on a combination of 
bus/vanpool revenue vehicle miles, bus/vanpool passenger miles, fixed-guideway revenue 
vehicle miles, and fixed-guideway route miles, as well as population and population density. 
Eligible activities under this program include planning, engineering design, and an 
evaluation of transit projects and other technical transportation-related studies; capital 
investments in bus and bus-related activities; construction of maintenance and passenger 
facilities; and capital investments in new and existing fixed-guideway systems, including 
rolling stock, overhaul and rebuilding of vehicles, track, signals, communications, and 
computer hardware and software. Preventive maintenance and some ADA complementary 
paratransit service, while recorded as operating expenditures, are considered capital costs for 
purposes of eligibility. 

The Fixing America’s Surface Transportation (FAST) Act includes a provision that requires the 
transit agencies to maintain equipment and facilities in accordance with the transit asset 
management plan and that transit agencies are no longer required to expend 1% for 
associated transit improvements. These requirements did not substantively impact how 
SANDAG or the transit agencies use this program. 

Section 5337: This State of Good Repair (SGR) program provides funding to transit agencies 
that operate rail fixed-guideway and high-intensity motorbus systems for the maintenance, 
replacement, and rehabilitation of capital assets, along with the development and 
implementation of transit asset management plans. This program reflects a commitment to 
ensuring that public transit operates safely, efficiently, reliably, and sustainably so that 
communities can offer balanced transportation choices that help to improve mobility, reduce 
congestion, and encourage economic development. Eligible activities include projects that 
maintain, rehabilitate and replace capital assets as well as projects that implement transit 
asset management plans. The FAST Act clarified that high-intensity motorbus tier funds can 
only be used for vehicle SGR costs and not for roadway SGR repair costs.   
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Section 5339: The FAST Act provides both formula and discretionary funding for this section 
as developed under Moving Ahead for Progress in the 21st Century Act. There is also a sub-
program that provides competitive grants for bus and bus facility projects that support low- 
and zero-emission vehicles. The purpose of both formula and competitive programs is to 
provide capital funding to replace, rehabilitate, and purchase buses and related equipment 
and to construct bus-related facilities. 

As stated above, the Section 5307 program is based on a number of factors, including data 
from the vanpool program. Over the years, the Regional Vanpool program has contributed 
substantially to the overall funding that comes to the region. In recognition of its 
contribution, the transit agencies have agreed to update the funding level to fully fund the 
Regional Vanpool program from the total apportionment based on prior year actual 
expenditure. After deducting for the cost of the Regional Vanpool program, Section 5307 
funds are allocated 70% for MTS and 30%for NCTD. The same 70/30 formula was used to 
allocate the Sections 5337 and 5339 between MTS and NCTD. SANDAG does not directly 
receive funds from either Section 5337 or Section 5339. 
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Forecast Methodology for Transportation Development Act and TransNet 
Forecasts 

Forecast Methods 

The San Diego Association of Governments (SANDAG) uses a two-step method to forecast 
sales tax revenues, including a near-term forecast (FY 2022 and FY 2023) and long-term 
estimates beyond FY 2023. 

In the long-term, sales tax revenue forecasts are based on three variables: (1) the population 
forecast from the California Department of Finance; (2) a consensus (simple average) of three 
independent nationally recognized forecasts of real rates of growth in per capita retail sales 
(IHS Markit, Moody’s, and Oxford Economic Forecasting); and (3) the average projected 
inflation rates from the same independent sources.1 The real per-capita growth rate is 
considered as the best way to form a consensus of how retail sales (and TransNet and TDA 
revenues) will behave because individual forecasts differ substantially in the assumptions 
about population, CPI, and even current levels of taxable sales.  

While the consensus forecast was previously derived from annual data, the fast-changing 
economy resulting from the restrictions associated with the COVID-19 pandemic warrants 
the use of quarterly data. Quarterly data allows the economic situation and the timing of key 
events such as restrictions, fiscal stimulus measures, or vaccine progress to be considered. 
External forecasts are based on sales rather than revenues and there is delay between the 
sales and the actual collection of the associated tax revenue. For that reason, a 1½ month 
delay is applied to the quarterly retail sales forecasts.  

The first quarters of the forecast are adjusted based on SANDAG professional judgment 
informed by the monthly forecast provided by SANDAG sales tax revenue consultant, Avenu 
Insights & Analytics (Avenu), current general economic conditions, and COVID-related 
restrictions. In particular: 

• Despite the ongoing pandemic, sales tax revenue collections have been considerably
higher in the first half of FY 2022 than the prior year; a remarkable 23% jump in the first
quarter, with strong growth continuing in the second quarter. Revenues have benefited
from higher-than-expected spending on taxable items as a result of public income
support (stimulus check and supplemental unemployment benefits), the fast recovery in
high-paying jobs, general wage increase (especially among lower-income workers), price
increases, and the strong stock market. Behavior changes that have led to strong
increases in spending on taxable goods, when spending on non-taxable services
decreased due to COVID-related restrictions, have also contributed. This has more than
compensated for the revenue losses in the hospitality industry.

• New COVID variants and related restrictions and consumer unease have affected the
region since December 2020. One particular possibility is a return to pre-COVID
purchasing patterns which included more non-taxable services. To account for
uncertainty in how the pandemic will play out, revenue forecasts from the consensus
estimates (which were developed before the Omicron variant COVID wave) have been
adjusted to be more conservative in the second half of FY 2022 and FY 2023. However,
FY 2022 and FY 2023 forecast revenues remain significantly higher than last year’s
forecast, and generally approach pre-COVID revenue estimates in the long-term.

1 The Woods and Poole and Caltrans forecasts are only available in calendar years and updated once a 
year (July for Woods and Poole and November for Caltrans); therefore, these are not included in the 
consensus forecast. 
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• The forecast includes the impact of the Wayfair ruling,2 which had a one-time permanent
impact on the level of revenues from Q4 2020 onwards. The annual impact on FY 2020 is
estimated at 2.6%, instead of 1.5% initially expected, and at over 4% in FY 2021, which is
attributable to the surge in online sales.

The changes in the methodology made for last year’s forecast, the underlying assumptions, 
and the resulting forecasts were reviewed on January 13, 2021, in a Peer Review Process 
meeting including external experts. The review panel concluded that the methodology is 
valid and generates a reasonable forecast. The current forecast went through the 
Quality Assusrance/Quality Control process in December 2021. 

Overall sales tax revenues are expected to increase by 11.6% in FY2022, on the heels of strong 
9.2% growth in FY 2021; this is consistent with Avenu projections. Revenue growth is then 
expected to slow to 0.7% in FY 2023, which is considerably lower than Avenu projections. 
Again, this forecast remains conservative because of the short-term economic uncertainty 
and a desire to be cautious with revenue projections. 

In the long-term (post FY 2023), the consensus forecast takes over, and after a 3.7% jump on 
FY 2024, annual revenues are expected to increase between 2.6 and 3.0% annually through 
FY 2048. Of note is a forecast return to low inflation rates, beginning with 2.5% in FY 2023, and 
leveling out at about 1.8% long-term. In general, this forecast presents a return nearly to pre-
COVID overall revenue projections. 

Collection of TransNet Extension Ordinance revenues started in FY 2009. The table below 
shows actual and projected TransNet revenues.  

Growth in TransNet Extension Ordinance Sales Tax Receipts 

Fiscal Year Amount Percent Change 

2009 (Actual) $221.0M –9.2%
2010 (Actual) $204.2M –8.0%
2011 (Actual) $221.3M 8.4%
2012 (Actual) $236.9M 7.1%
2013 (Actual) $247.2M 4.3%
2014 (Actual) $260.1M 5.2%
2015 (Actual) $268.8M 3.4%
2016 (Actual) $275.5M 2.5%
2017 (Actual) $284.5M 3.3%
2018 (Actual) $301.5M 6.0%
2019 (Actual) $305.3M 1.3%
2020 (Actual) $305.9M 0.2%
2021 (Actual) $334.0M 9.2%

2022 (Estimate) $373.0M 11.7%
2023 (Estimate) $375.6M 0.7%
2024 (Estimate) $389.6M 3.7%
2025 (Estimate) $401.0M 2.9%
2026 (Estimate) $413.1M 3.0%
2027 (Estimate) $425.6M 3.0%

2 The U.S. Supreme Court’s Ruling in South Dakota v. Wayfair Inc., ruled that states have the right to tax 
online sales and broadened their ability to tax online sales when the seller is located in another state. 
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Economic Conditions 

The longest U.S. expansion on record was put to an end by the COVID-19 pandemic. The 
world and the U.S. economies plunged into a deep recession in the first quarter of 2020, and 
despite quick and strong monetary and fiscal stimulus, the U.S. GDP contracted by 3.4% in 
2020. Annualized GDP growth in the first half of 2021 was over 6%, but faded slightly in the 
third quarter to 2.3% as a tight labor market and supply chain issues took a toll on the 
recovery. Recent data points to a solid Q4, and available national forecast updates suggest 
around 4% growth in 2022, driven in part by a reduction in unemployment to nearly pre-
pandemic levels of around 4%. Risks remain high for 2022, both on the upside (with the 
possibility of waning pandemic and correction of supply-chain problems and lower inflation) 
and the downside (with additional virus variants spreading and continued disruptions 
necessitated by counter-measures).  

The recession hit a strong and healthy San Diego economy, but the return to near-normal 
levels of economic activity has been a testament to the flexibility of the business community. 
The unemployment rate peaked at nearly 16% in April of 2020, falling to a still troubling 8.0% 
by the end of the year. At 4.6% in November 2021, it remains above the pre-pandemic figure 
of roughly 3.2%. While the bounce-back is impressive, the tourism sector, which employed 
13% of the local labor force before the pandemic, has been especially hard-hit, accounting for 
about 45% of the job losses. It is a reminder that the economy will not realize its full potential 
until COVID is controlled and people are confident enough to return to normal activities. 
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Board-approved Revised

FY 2022 Apportionment  FY 2022 Apportionment Difference 

Total Apportionment1,2 $154,761,478 $175,210,870 $20,449,393
Less County Auditor Expenses (PUC 99233.1) (50,000) (50,000) 0
Less SANDAG Administration (PUC 99233.1) (720,879) (783,172) (62,293)
Less 3% Planning Funds (PUC 99233.2) (4,619,718) (5,231,331) (611,613)
Less 2% Bicycle/Pedestrian Funds (PUC 99233.3) (2,987,418) (3,382,927) (395,510)
Less 5%Community Transit Service (PUC 99233.7) (7,319,173) (8,288,172) (968,999)

Subtotal $139,064,290 $157,475,268 $18,410,978
Total Available for MTS 98,785,170 111,863,521 13,078,351

Less Regional Planning/Capital Projects3 (212,957) (212,957) 0
Less Transferred Functions4 (1,989,310) (2,252,678) (263,368)

Total Community Transit Service 5,095,235 5,769,803 674,568
Total Available to Claim $101,678,138 $115,167,689 $13,489,550
Total Available for NCTD 40,279,120 45,611,747 5,332,627

Less Regional Planning/Capital Projects3 0
Less Transferred Functions4 (674,675) (763,997) (89,322)

Total Community Transit Service 2,077,555 2,352,606 275,051
Total Available to Claim $41,682,000 $47,200,356 $5,518,356
Total Available for SANDAG: 0

Regional Planning/Capital Projects 212,957 212,957 0
Transferred Functions 2,663,985 3,016,675 352,690
SANDAG Expenses 720,879 783,172 62,293
3% Planning Funds 4,619,718 5,231,331 611,613
Prior Year Carryover 0 0 0

Total Available to Claim $8,217,538 $9,244,135 $1,026,596
Total Community Transit Service (CTSA) $146,383 $165,763 $19,380
Prior Year Carryover $0 $0 $0
Total Available to Claim $146,383 $165,763 $19,380

Transportation Development Act
FY 2022 Board-Approved and Revised Apportionment 

*Totals may not add up due to rounding.

*Percent change for TransNet and TDA may be different. TransNet estimates based on application of growth rate over anticipated revenues for 
current year. TDA estimates based on an applied growth rate over an adjusted estimate accounting for prior year actual receipts.
1The County Auditor provided the revised apportionment for FY 2022. 
2Apportionment distribution is based on the population estimates published by the California Department of Finance (DOF) estimates as of 

January 2020 - approximately 71% for MTS and 29% for NCTD. 

3Represents the local match for federally funded regional planning and transit capital development projects identified in the FY 2022 transit CIP as 

provided by MTS and NCTD. 

Attachment 3A
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4Based on Addendums No. 3 and No. 4 to the Master Memorandum of Understanding between MTS, NCTD, and SANDAG. For NCTD, 26.09% of 
this share is transferred back to NCTD to be used for TDA-eligible purposes.
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Board-approved Revised Difference 

TransNet  Program Revenues FY 2022 FY 2022
Estimated Sales Tax Receipts $319,766 $372,950 $53,184

TransNet  Program Allocations

Administrative Allocations1 $6,395 $7,459 $1,064
Independent Taxpayer Oversight Committee2 $422 $422 $0
Bike, Pedestrian & Neighborhood Safety3 $6,395 $7,459 $1,064
Total off-the-top Programs $10,015 $15,340 $5,325

Net Available for Subprograms* $309,752 $357,611 $47,859

Program Allocations
Major Corridors Program4 $131,335 $151,627 $20,292
New BRT/Rail Operations5 $25,090 $28,966 $3,877
Transit System Improvements6 $51,109 $59,006 $7,897
Local System Improvement7 $102,218 $118,012 $15,793
Total Program Allocations* $309,752 $357,611 $47,859

*Totals may not add up due to rounding

NOTES:

5 8.1% of the total revenues less off the top programs shall be allocated to operate new rail or bus rapid transit (BRT) 
services.

616.5% of the total revenues less off the top programs shall be allocated for purposes of public transit services 
including providing for senior and American with Disabilities Act (ADA)-related services.
733% of total revenues less off the top programs shall be allocated for local street improvement services, which 
includes roadway projects, as well as local EMP and smart growth incentive programs.

*TransNet  estimates based on application of growth rate over anticipated revenues for current year. TDA estimates
based on an applied growth rate over an adjusted estimate accounting for prior year actual receipts.

TransNet  Program
FY 2022 Board-Approved and Revised Estimates  (in $000s)

The TransNet  Extension Ordinance established the rules for the allocation of all Commission revenues. Commission 
funds are allocated according to the following priorities:

1Up to 2% of the annual revenues shall be allocated for administrative expenses, which includes Commission/Board 
expenses, administrative reserve. In May 2021, the SANDAG Board, acting as the San Diego County Regional 
Transportation Commission, adopted a TransNet Extension Ordinance amendment that increased the administrative 
expense allocation from 1% to 2%.  

2The ITOC allocation is based on the annual increase in CPI using $250,000 as the starting base. 

3Total of 2% shall be allocated for bicycle facilities.

442.4% of the total revenues less off the top programs shall be allocated for Major Corridor projects which include 
transportation mitigation under the Environmental Mitigation program (EMP) and any finance charges incurred.  
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FY 2022 FY 2022

Board-Approved Revised Difference

Total Available For Transit Purposes1,2: $51,109 $59,006 $7,897
Less 2.5% for ADA-related Services ($1,278) ($1,475) ($197)
Less 3.25%  for Senior Services ($1,661) ($1,918) ($257)

Subtotal $48,170 $55,613 $7,443

MTS Projects And Services:
Transit Service Improvements (Operations 
and Supporting Capital) $34,218 $39,574 $5,356
ADA Services $907.64 $1,047.88 $140.24

NCTD Projects And Services:
Transit Service Improvements (Operations 
and Supporting Capital) $13,952 $16,039 $2,087
ADA Services $370 $427 $57

Regional Discretionary Programs3:

Competitive Grant Program for Senior 
Transportation Services $1,661 $1,918 $257

*Totals may not add up due to rounding

Other Notes:

B. Distribution of revenue estimates are based on the 2004 Proposition A Extension: San Diego Transportation Improvement
Program and Expenditure Plan.

3The funds are allocated via a Call for Projects process by SANDAG.

FY 2022 Board-Approved and Revised Estimates (in $000s)
TransNet  Revenue Forecast - Transit System Improvement Program

1The Transit System Services Improvements share is 16.5% of net available revenues. After deducting for ADA and Senior 
Services, the balance is available for operations and miscellaneous capital projects by the transit agencies.

2Distribution between the 2 agencies is based on Jan. 2020 population.

A. The estimated revenues are based on growth rate in taxable sales as forecasted by SANDAG and excludes interest and prior
year excess funds.
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Jurisdiction FY 2022 Approved FY 2022 Revised Difference

Carlsbad $3,344 $3,858 $514

Chula Vista $6,689 $7,726 $1,037

Coronado $624 $713 $90

Del Mar4 $17 $43 $26

El Cajon $2,630 $3,032 $403

Encinitas $1,775 $2,044 $269

Escondido $4,005 $4,622 $618

Imperial Beach4 $454 $567 $113

La Mesa4 $1,147 $1,399 $252

Lemon Grove $755 $865 $110

National City $1,541 $1,774 $233

Oceanside4 $3,278 $4,027 $749

Poway $1,558 $1,794 $236

San Diego4 $36,538 $41,844 $5,305

San Marcos4 $1,485 $1,857 $372

Santee4 $638 $867 $229

Solana Beach4 $128 $191 $63

Vista $2,509 $2,893 $384

County4 $15,004 $17,536 $2,532

Subtotal Street & Road** $84,118 $97,653 $13,534

Distributed Debt Service*** $6,412 $6,412 $0

Local EMP5 $5,576 $6,437 $861

Local Smart Growth5 $6,505 $7,510 $1,005

TOTAL $102,611 $118,012 $15,401
74,729 81,120

TransNet  Revenue Forecast - Local Street Improvement Program1

FY 2022 Estimate Revision  (in $000s)

1.Projection of revenues are based on estimate of growth rate on taxable sales as forecasted by SANDAG and 
excludes interest and prior year excess funds.

2.Distribution of revenue estimates are based on the 2004 Proposition A Extension: San Diego Transportation 
Improvement Program and Expenditure Plan and apportioned as follows: (a) $50,000 annual base per agency;
(b) balance distributed on a formula of 2/3 population and 1/3 maintained miles.

3. Population numbers are based on state Department of Finance (DOF) report of January 2020 population
(November 2020); Maintained miles figures are based on Caltrans 2018 California Public Road Data (November 
2019).

4. Revenues are net of estimated commercial paper and/or bond debt service payments. City of San Diego debt 
service updated to reflect debt service paid in FY 2022.

*Revenue estimates for planning purposes only.  Payments will be based on actual sales tax monthly 
receipts from the State Board of Equalization.

** Totals may not add up due to rounding

*** Debt service is deducted from each jurisdiction participating in the TransNet debt program.  The 
distributions above are net of debt service.

5. EMP to be distributed on a project by project basis; Smart Growth to be allocated based on Call for Projects 
process.

Attachment 3B
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Transportation 
Development Act 

TDA1

TransNet 
Transit System 
Improvements

Federal Transit 
Administration (FTA) 

20231
Total

Total Estimated 176,437$  59,412$  117,574$   $ 353,424 

County Administration Fee (50)$   $ (50)

Amounts Distributed 176,387$  59,412$  117,574$   $ 353,374 

Metropolitan Transit System 116,345$  40,832$  78,565$   $ 235,743 

North County Transit District 47,394$  16,649$  34,041$   $ 98,084 

SANDAG 9,069$  4,968$   $ 14,038 

Community Transit Services 
(CTSA)

167$   $ 167 

Discretionary Programs2 3,411$  1,931$   $ 5,342 

1 Distribution between transit agencies and SANDAG subject to change based on final transit CIPs and capital project transfers
2 Reflects TDA funds for bike/ped projects and TransNet TSI funds for competitive grants
*Totals may not add up due to rounding.

SUMMARY OF FY 2023 TRANSIT RELATED REVENUES ($1000s)

Attachment 3C
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FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Apportionment Estimate ($000s) Estimate ($000s) Estimate ($000s) Estimate ($000s)

Total Apportionment1,2 $176,437,346 $183,027 $188,386 $194,096 $199,937

Less County Auditor Expenses (PUC 99233.1) (50,000) (51) (52) (53) (54)

Less SANDAG Administration (PUC 99233.1)3 (537,982) (558) (766) (591) (609)

Less 3% Planning Funds (PUC 99233.2) (5,275,481) (5,473) (5,627) (5,804) (5,978)

Less 2% Bicycle/Pedestrian Funds (PUC 99233.3) (3,411,478) (3,539) (3,639) (3,753) (3,866)
Less 5%Community Transit Service (PUC 99233.7) (8,358,120) (8,670) (8,915) (9,195) (9,471)

Subtotal $158,804,286 $164,736 $169,386 $174,700 $179,958

Total Available for MTS 113,005,218 117,226 120,535 124,317 128,058

Less Regional Planning/Capital Projects4 (212,957) (213) (213) (213) (213)

Less Transferred Functions5 (2,275,669) (2,361) (2,427) (2,503) (2,579)

Total Community Transit Service 5,828,690 6,046 6,217 6,412 6,605

Total Available to Claim $116,345,282 $120,699 $124,112 $128,012 $131,872

Total Available for NCTD 45,799,068 47,510 48,851 50,383 51,900

Less Regional Planning/Capital Projects4

Less Transferred Functions5 (767,134) (796) (818) (844) (869)

Total Community Transit Service 2,362,268 2,451 2,520 2,599 2,677

Total Available to Claim $47,394,202 $49,164 $50,553 $52,138 $53,708

Total Available for SANDAG:

Regional Planning/Capital Projects 212,957 213 213 213 213

Transferred Functions 3,042,803 3,157 3,245 3,347 3,448

SANDAG Expenses3 537,982 558 766 591 609

3% Planning Funds 5,275,481 5,473 5,627 5,804 5,978

Prior Year Carryover 0

Total Available to Claim $9,069,223 $9,400 $9,852 $9,955 $10,248

Total Community Transit Service (CTSA) $167,162 $173 $178 $184 $189

Prior Year Carryover $0

Total Available to Claim $167,162 $173 $178 $184 $189

Transportation Development Act

FY 2023 Apportionment and Estimates from FY 2024 - FY 2027

5Based on Addendums No. 3 and No. 4 to the Master Memorandum of Understanding between MTS, NCTD, and SANDAG. For NCTD, 26.09% of this share is transferred back to NCTD to be used for TDA-eligible purposes.

*Totals may not add up due to rounding

1The County Auditor provided the apportionment for FY 2022. The projected estimates for FY 2023 to FY 2026 are based on the growth rate in retail sales as forecasted by SANDAG and excludes interest and prior year excess funds. 

2Apportionment distribution is based on the population estimates published by the California Department of Finance (DOF) estimates as of July 2021 - approximately 71% for MTS and 29% for NCTD. 

3The SANDAG Administration cost rises in FY 2022 and FY 2025 disproportionately due to costs associated with the triennial performance audit. All other annual increases in SANDAG administrative share are consistent with the estimated 
growth in the TDA.

4Represents the local match for federally funded regional planning and transit capital development projects identified in the FY 2022 transit CIP as provided by MTS and NCTD. The projects funded will be included as part of the FY 2022 
Capital Improvement Program presented to the Transportation Committee/Board at their March/April meetings. 
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TransNet  Program Revenues
FY 2022 
Revised 105%

FY 2023
95% 105%

FY 2024
95% 105%

FY 2025
95% 105%

FY 2026
95% 105%

FY 2027
95%

Estimated Sales Tax Receipts $372,950 $394,334 $375,556 $356,779 $409,062 $389,583 $370,104 $421,039 $400,989 $380,940 $433,800 $413,143 $392,486 $446,855 $425,577 $404,298

TransNet  Program Allocations

Administrative Allocations1 $7,511 $7,792 $8,020 $8,263 $8,512

Independent Taxpayer Oversight Committee2 $462 $471 $479 $488 $496

Bike, Pedestrian & Neighborhood Safety3 $7,511 $7,792 $8,020 $8,263 $8,512

Total off-the-top Programs $15,484 $16,054 $16,519 $17,013 $17,519

Net Available for Subprograms* $360,073 $373,529 $384,470 $396,130 $408,057

Program Allocations

Major Corridors Program4 $152,671 $158,376 $163,015 $167,959 $173,016

New BRT/Rail Operations5 $29,166 $30,256 $31,142 $32,087 $33,053

Transit System Improvements6 $59,412 $61,632 $63,438 $65,361 $67,329

Local System Improvement7 $118,824 $123,265 $126,875 $130,723 $134,659

Total Program Allocations* $360,073 $373,529 $384,470 $396,130 $408,057

*Totals may not add up due to rounding

NOTES:

TransNet  Program

Estimates from FY 2023 to FY 2027 (in $000s)

5 8.1% of the total revenues less off the top programs shall be allocated to operate new rail or bus rapid transit (BRT) services.
616.5% of the total revenues less off the top programs shall be allocated for purposes of public transit services including providing for senior and American with Disabilities Act (ADA)-related services.
733% of total revenues less off the top programs shall be allocated for local street improvement services, which includes roadway projects, as well as local EMP and smart growth incentive programs.

The TransNet  Extension Ordinance established the rules for the allocation of all Commission revenues. Commission funds are allocated according to the following priorities:

1Up to 2% of the annual revenues shall be allocated for administrative expenses, which includes Commission/Board expenses, administrative reserve.

3Total of 2% shall be allocated for bicycle facilities.
442.4% of the total revenues less off the top programs shall be allocated for Major Corridor projects which include transportation mitigation under the Environmental Mitigation program (EMP) and any finance charges incurred.  

2The ITOC allocation is based on the annual increase in CPI using $250,000 as the starting base. 
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FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
(Proposed) (Estimate) (Estimate) (Estimate) (Estimate)

Mid-Range Mid-Range Low Mid-Range Low Mid-Range Low Mid-Range Low

Total Available For Transit Purposes1,2: $59,006 $59,412 $61,632 $58,551 $63,438 $60,266 $65,361 $62,093 $67,329 $63,963

Less 2.5% for ADA-related Services ($1,475) ($1,485) ($1,541) ($1,464) ($1,586) ($1,507) ($1,634) ($1,552) ($1,683) ($1,599)

Less 3.25%  for Senior Services ($1,918) ($1,931) ($2,003) ($1,903) ($2,062) ($1,959) ($2,124) ($2,018) ($2,188) ($2,079)

Subtotal $55,613 $55,996 $58,088 $55,184 $59,790 $56,800 $61,603 $58,523 $63,458 $60,285

MTS Projects And Services:
Transit Service Improvements (Operations 
and Supporting Capital) $39,574 $39,777 $41,264 $39,201 $42,472 $40,348 $43,760 $41,572 $45,078 $42,824

ADA Services $1,048 $1,055.09 $1,094.52 $1,040 $1,126.58 $1,070 $1,160.75 $1,103 $1,195.70 $1,136

NCTD Projects And Services:

Transit Service Improvements (Operations 
and Supporting Capital) $16,039 $16,219 $16,824 $15,983 $17,318 $16,452 $17,843 $16,951 $18,380 $17,461

ADA Services $427 $430 $446 $424 $459 $436 $473 $450 $488 $463

Regional Discretionary Programs3:

Competitive Grant Program for Senior 
Transportation Services $1,918 $1,931 $2,003 $1,903 $2,062 $1,959 $2,124 $2,018 $2,188 $2,079

*Totals may not add up due to rounding

Other Notes:

B. Distribution of revenue estimates are based on the 2004 Proposition A Extension: San Diego Transportation Improvement Program and Expenditure Plan.

A. The estimated revenues are based on growth rate in taxable sales as forecasted by SANDAG and excludes interest and prior year excess funds. 

2Distribution between the 2 agencies for FY 2022 through 2026 are based on Jan. 2020 population.

TransNet  Revenue Forecast - Transit System Improvement Program

Estimates for FY 2023 to FY 2027 (in $000s)

3The funds are allocated via a Call for Projects process by SANDAG.

FY 2022 
Revised

1The Transit System Services Improvements share is 16.5% of net available revenues. After deducting for ADA and Senior Services, the balance is available for operations and miscellaneous capital projects by the transit agencies.
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FY 2022 Revised
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Section 5307 Urbanized Area
Formula Funds

MTS $46,781,397 $0 ($851,828) $46,781 $0 ($852) $46,781 $0 ($852) $46,781 $0 ($852) $46,781 $0 ($852)

NCTD $20,049,170 $0 N/A $20,049 $0 N/A $20,049 $0 N/A $20,049 $0 N/A $20,049 $0 N/A

SANDAG (Vanpool Program)2 $4,116,578 N/A $851,828 $4,117 N/A $852 $4,117 N/A $852 $4,117 N/A $852 $4,117 N/A $852

SANDAG (Capital Projects)3 $0 $0 $0 $0

Total $0 $70,947,145 $0 $0 $70,947 $0 $0 $70,947 $0 $0 $70,947 $0 $0 $70,947 $0 $0

Section 5337 State of Good Repair/ 
High Intensity

MTS $28,317,866 $0 N/A $28,318 $0 N/A $28,318 $0 N/A $28,318 $0 N/A $28,318 $0 N/A

NCTD $12,141,061 $0 N/A $12,141 $0 N/A $12,141 $0 N/A $12,141 $0 N/A $12,141 $0 N/A

Total $0 $40,458,927 $0 N/A $40,459 $0 N/A $40,459 $0 N/A $40,459 $0 N/A $40,459 $0 N/A

Section 5339 Bus/Bus Facilities

MTS $4,317,716 $0 N/A $4,318 $0 N/A $4,318 $0 N/A $4,318 $0 N/A $4,318 $0 N/A

NCTD $1,850,450 $0 N/A $1,850 $0 N/A $1,850 $0 N/A $1,850 $0 N/A $1,850 $0 N/A

Total $0 $6,168,166 $0 N/A $6,168 $0 N/A $6,168 $0 N/A $6,168 $0 N/A $6,168 $0 N/A

Note:

Federal Transit Administration Formula Programs
FY 2023 Apportionment and Estimates from FY 2024 - FY 2027

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

($000s) ($000s) ($000s) ($000s)

1  Although a new federal transportation bill was passed in the Bipartisan Infrastructure Law (as enacted in the Infrastructure Investment and Jobs Act), FTA funding will be utilizing a Continuing Resolution and will not post updated 
future funding years until March 2022.
2 SANDAG and transit agencies have agreed to fully fund the rideshare portion of the regional Transportation Demand Management program in recognition of the vanpool program's contribution to the funding level apportioned to the 
region. Prior year is reconciled with next year's estimate based on consultation with the transit agencies. 
3 Regional Capital Projects refer to projects and associated funding transferred to SANDAG to implement on behalf of MTS and NCTD based on the draft FY 2023 MTS/NCTD Capital budget. The specific projects and funding 
recommendation would be presented to the Transportation Committee/Board of Directors as part of the FY 2023 Transit Capital Improvement Program at their respective meetings in March/April.

SANDAG share is based on the estimated costs to operate the regional vanpool program and its estimated increase in future years. The balance of 5307 funds are allocated 70% to MTS and 30% to NCTD. The same 70/30 split applies to 
the 5337 and 5339 funds (SANDAG does not share in these programs).
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