
 
Board of Directors Agenda 

December 3, 2021  
9 a.m. 

**Teleconference Meeting** 

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC: 

The Board of Directors meeting scheduled for Friday, December 10, 2021, will be conducted virtually in accordance with 
Governor Newsom’s State of Emergency declaration regarding the COVID-19 outbreak, Government Code Section 
54953(e), Assembly Bill 361 (Rivas 2021), and the COVID-19 Emergency Temporary Standards issued by the California 
Department of Industrial Relations. Board members will primarily participate in the meeting virtually, while practicing 
social distancing, from individual remote locations.  

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/99471847517 

Webinar ID: 994 7184 7517 

To participate via phone, dial a number based on your current location in the US:  

+1 (669) 900-6833 

+1 (253) 215-8782 

+1 (346) 248-7799 

+1 (929) 205-6099 

+1 (301) 715-8592 

+1 (312) 626-6799 

International numbers available: https://zoom.us/u/adeXhh4WWz 

SANDAG relies on commercial technology to broadcast the meeting via Zoom. With the increase of virtual meetings, 
platforms such as Microsoft Teams, WebEx, GoToMeeting, and Zoom are working to scale their systems to meet the new 
demand. If we experience technical difficulty or you are unexpectedly disconnected from the broadcast, please close and 
reopen your browser and click the link to rejoin the meeting. SANDAG staff will take all possible measures to ensure a 
publicly accessible experience. 

Public Comments: Persons who wish to address the members on an item to be considered at this meeting, or on non-
agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org (please reference December 3, 2021, in 
your subject line and identify the item number(s) to which your comments pertain). Comments received by 4 p.m. on 
Thursday, December 2, 2021, will be provided to members prior to the meeting. If you desire to provide live verbal 
comment during the meeting, please join the Zoom meeting by computer or phone and use the “Raise Hand” function to 
request to provide public comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 
to “Raise Hand” and *6 to unmute. Requests to provide live public comment must be made at the beginning of the 
relevant item, and no later than the end of any staff presentation on the item. The Clerk will call on members of the public 
who have timely requested to provide comment by name for those joining via a computer and by the last three digits of for 
those joining via telephone. All comments received prior to the close of the meeting will be made part of the meeting 
record. Please note that any available chat feature on the Zoom meeting platform should be used by panelists and 
attendees solely for procedural or other “housekeeping” matters as comments provided via the chat feature will not be 
retained as part of the meeting record. All comments to be provided for the record must be made via email or orally per the 
instructions above. 
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Welcome to SANDAG. Members of the public may speak to the Board of Directors on any item at the time the Board is 
considering the item. Public speakers are limited to three minutes or less per person. The Board may only take action on any item 
appearing on the agenda. 

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also provides access to 
all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email 
notifications at sandag.org/subscribe. 

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of the Civil Rights 
Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a 
complaint are available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint 
procedures should be directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes himself or herself or any specific class of persons to be subjected to discrimination prohibited by Title VI 
also may file a written complaint with the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in 
order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at 
ClerkoftheBoard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or 
related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-1905 at least 
72 hours in advance of the meeting. 

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 in advance 
of the meeting. 

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900. 

如有需要, 我们可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求. 

 Closed Captioning is available 
To access Closed Captioning:  

• Click the closed caption icon on the toolbar at the top of your screen and follow the prompts, or 

• Open your browser and paste the link: streamtext.net/player?event=SANDAG-BOD or 
streamtext.net/player?event=SANDAG-SSTAC  

Message from the Clerk 
In compliance with Government Code §54952.3, the Clerk hereby announces that the compensation for legislative body 
members attending the following simultaneous or serial meetings is: Executive Committee (EC) $100, Board of Directors (BOD) 
$150, and Regional Transportation Commission (RTC) $100. Compensation rates for the EC and BOD are set pursuant to the 
SANDAG Bylaws, and the compensation rate for the RTC is set pursuant to state law. 

Vision Statement 
Pursuing a brighter future for all. 

Mission Statement 
We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our unique and 
diverse communities. 

Our Commitment to Equity  
We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and much to change; 
and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically underserved, 
systemically marginalized groups impacted by actions and inactions at all levels of our government and society. 

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available 
to everyone. In 2021, SANDAG will develop an equity action plan that will inform how we plan, prioritize, fund, and build 
projects and programs; frame how we work with our communities; define how we recruit and develop our employees; guide our 
efforts to conduct unbiased research and interpret data; and set expectations for companies and stakeholders that work with us. 

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 
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Board of Directors 
Friday, December 3, 2021 

Item No. Action 

1. Public Comments/Communications

Public comments under this agenda item will be limited to five public speakers. Members
of the public shall have the opportunity to address the Board on any issue within the
jurisdiction of SANDAG that is not on this agenda. Public speakers are limited to three
minutes or less per person. If the number of public comments under this agenda item
exceeds five, additional public comments will be taken at the end of the agenda.
Subjects of previous agenda items may not again be addressed under public comments.

Reports 

2. Discussion 

+3. Discussion 

+4. Information 

+5. Discussion 

2021 Regional Plan: Response to Late Comments

Coleen Clementson, SANDAG

Staff will provide an update on responses to late comments on the 2021 Regional Plan 

and its Environmental Impact Report, including the project description.

TransNet Extension Ordinance Funding Overview*

Ray Major, SANDAG

The Board of Directors is asked to discuss TransNet Extension Ordinance funding. 

Update on Airport Transit Connectivity and Central Mobility Hub Project 

Ryan Kohut and Omar Atayee, SANDAG

An update on a transit connection to the San Diego International Airport and the Central 

Mobility Hub project will be provided.

TransNet Regional Bike Early Action Program*

Chris Kluth, SANDAG

The Board of Directors is asked to discuss proposals to expedite the delivery of TransNet 

Regional Bike Early Action Program projects.

6. Del Mar Bluffs Project Update
Allie DeVaux, SANDAG

Information 

An update on the status of the emergency repairs of the Del Mar Bluffs and the
engineering of the Del Mar Bluffs 5 project will be provided.

7. Chief Executive Officer's Report
Hasan Ikhrata, SANDAG

Discussion 

An update on key programs, projects, and agency initiatives will be provided.
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8. Member Comments  

 Board members shall have the opportunity to provide information and announcements 
on any issue within the jurisdiction of SANDAG that is not on this agenda. Subjects of 
previous agenda items may not again be addressed under member comments. 

 

9. Upcoming Meetings Information 

 A Special meeting of the Board of Directors is scheduled for Friday,  
December 10, 2021, at 8:30 a.m.  

 

10. Adjournment  

+ next to an agenda item indicates an attachment 

* next to an agenda item indicates that the Board of Directors also is acting as the San Diego County Regional 
Transportation Commission for that item 
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Item: 3 

Board of Directors December 3, 2021 

  

TransNet Extension Ordinance Funding Overview  

Overview 

At its November 19, 2021, meeting, the Board of 
Directors discussed draft concepts for potential TransNet 
Extension Ordinance amendments. Staff was asked to 
identify funding availability—by TransNet subprogram—
that the Board may use to inform its upcoming 
discussions on prioritizing funding remaining in the 
TransNet program. 

Staff will provide a funding overview that will include an 
updated TransNet revenue forecast, project and program 
costs incurred to date, current obligations such as debt 
service, cost trends, and remaining funding available for each TransNet subprogram (Attachment 1). 

Pending Board feedback, staff will return to the January 14, 2022, Board meeting with draft funding 
scenarios the Board could use to inform its consideration of potential funding changes by subprogram. 

Background 

Sales Tax Revenue Forecasting  

As a matter of standard practice, SANDAG staff looks at current economic conditions to calibrate the 
TransNet revenue forecast. Some of these factors include: 

• Population and population growth 

• Economic growth 

• Revenue collection  

• Independent national forecasts 

• Inflation rates  

Expenditures to Date 

Staff will provide an update on disbursements and expenditures incurred to date and the debt service 
obligations associated with delivering TransNet early action programs to date.  

Note: To expedite project delivery, maximize construction cost savings, and start environmental and design 
work to remain competitive for future funding opportunities, the Board created the TransNet Major Corridors 
Early Action program (2005) and the TransNet Regional Bike Early Action program (2013). The Board also 
established financial strategies for implementing these programs, which included identifying projects to 
advance for early delivery by issuing sales tax bonds to accelerate project completion.  

Remaining Cost Estimates  

Cost trends, remaining TransNet revenues available by subprogram, and the total need by program through 
2048 will be discussed.  

Fiscal Impact: 

None at this time. 

Schedule/Scope Impact: 

SANDAG staff anticipates bringing forward 
potential Ordinance amendments for 
consideration in early 2022.  

Action: Discussion 
The Board of Directors is asked to discuss 
TransNet Extension Ordinance funding.  
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Attachment 1 includes the remaining cost estimates associated with delivery of TransNet projects and 
programs, including Major Corridors; Project Specific Transit Operations (8.1%); the Environmental Mitigation 
Program; and the Bicycle, Pedestrian, and Neighborhood Safety program through 2048.  

Note: The cost estimates that will be presented are based on projects and programs included in the current 
TransNet Extension Ordinance and adopted 2019 Regional Plan. Pending Board adoption of the 
2021 Regional Plan, cost estimates for the Major Corridors program will change. Staff will present updated 
cost estimates consistent with the 2021 Regional Plan at a future meeting.  

Next Steps 

SANDAG staff anticipates bringing forward potential Ordinance amendments for consideration beginning 
in late 2021/early 2022. Proposed amendments would reflect funding priorities established by the Board. 

Ray Traynor, Chief Planning and Innovation Officer  

Key Staff Contact: Ray Major, (619) 699-1900, ray.major@sandag.org 

Attachment: 1. TransNet Extension Ordinance Updated Revenue Forecast and Remaining Cost 
Estimates by Subprogram 
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TransNet Extension Ordinance Updated Revenue 
Forecast and Remaining Cost Estimates by Subprogram 

(In Millions $)

a b c

# Expenditure Plan Component

Original 
Revenue 

Estimate by 
Subprogram

2002$

Percent 
of Net

Updated 
Revenue 

Forecast by 
Subprogram  

2002$

% Diff

Updated Revenue 
Forecast by 
Subprogram

 2020$

1 Freeway, Highway, & Transit Capital Projects (Major Capital) $5,150 38.00% $3,129 $4,860

2 Project Specific Transit Operations (Transit Ops) $1,100 8.10% $667 $1,036

3
Freeway, Highway, & Transit Project Environmental Mitigation 
(EMP)

$600 4.40% $362 $563

4 Local Street & Road Projects $3,950 29.10% $2,396 $3,722

5 Local Street & Road Project Environmental Mitigation $250 1.80% $148 $230

6 Smart Growth Incentive Competitive Grant Program $280 2.10% $173 $269

7 Transit System Improvements (TSI) $2,240 16.50% $1,359 $2,110

8 Subtotal $13,570 100.00% $8,234 $12,789

9 Bicycle, Pedestrian & Neighborhood Safety Grant Program* $280 2.00 % $172 $267

10 Administration* $140 2.00% $172 $267

11 Oversight Committee* $10 0.10% $10 $16

12 TOTAL TransNet  Funding Requirement $14,000 100.00% $8,588 61.34% $13,338

* These categories deducted "off the top" prior to other allocations.

Attachment 1

3
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TransNet Extension Ordinance Updated Revenue Forecast and 
Remaining Cost Estimates by Subprogram 

(In Millions $)
c d e f g

# Expenditure Plan Component
Percent 
of Net

Updated Revenue 
Forecast by 
Subprogram

 2020$

Total 
Disbursements 

(6/30/21)** 
2020$

Remaining 
Revenues 

(c-d) 
2020$

Debt Service 
Remaining/

FY22 Budget/
Lockbox

Remaining 
funds available 

by Category
(e-f)

1 Freeway, Highway, & Transit Capital Projects (Major Capital) 38.00% $4,860 $1,306 $3,554 $2,694 $860

2 Project Specific Transit Operations (Transit Ops) 8.10% $1,036 $132 $904 $0 $904

3
Freeway, Highway, & Transit Project Environmental Mitigation 
(EMP)

4.40% $563 $351 $212 $326 ($114)

4 Local Street & Road Projects 29.10% $3,722 $1,111 $2,611 $0 $2,611

5 Local Street & Road Project Environmental Mitigation 1.80% $230 $10 $220 $27 $194

6 Smart Growth Incentive Competitive Grant Program 2.10% $269 $47 $221 $0 $221

7 Transit System Improvements (TSI) 16.50% $2,110 $609 $1,501 $0 $1,501

8 Subtotal 100.00% $12,789 $3,566 $9,223 $3,047 $6,176

9 Bicycle, Pedestrian & Neighborhood Safety Grant Program* 2.00 % $267 $82 $185 $177 $8

10 Administration* 2.00% $267 $38 $229 $0 $229

11 Oversight Committee* 0.10% $16 $4 $12 $0 $12

12 TOTAL TransNet  Funding Requirement 100.00% $13,338 $3,689 $9,649 $3,224 $6,425

* These categories deducted "off the top" prior to other allocations.

**Total Disbursements includes Debt Service and Bond Issuance and also include payments to TransNet recipient agencies and program costs, including payments made for Early 
Action Projects in prior years, and return of funds

4
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Item: 4 
Board of Directors December 3, 2021 

Update on Airport Transit Connectivity and the Central 
Mobility Hub Project 

Overview: 

SANDAG is working collaboratively with many 
stakeholders and agency partners to advance the 
Regional Plan—the region’s blueprint for land use and 
transportation planning—and to advance the Airport 
Transit Connectivity and Central Mobility Hub (CMH) 
projects as a core element of that Plan. 

Airport Transit Connectivity Progress: 

In late 2018, SANDAG began collaborating with other 
stakeholders to develop concepts for a much needed and long-awaited direct transit connection to the 
San Diego International Airport (Airport). In 2019, the SANDAG Airport Subcommittee was formed to identify 
and build consensus surrounding a range of concepts that would enhance passenger and visitor experience 
through a high-quality transit connection to the Airport. On July 2, 2019, the San Diego County Regional 
Airport Authority (Airport Authority) announced a future funding pledge of up to $515 million for eligible 
airport-related public transportation projects, and on September 27, 2019, the SANDAG Board of Directors 
appropriated $40 million toward environmental study and preliminary engineering of the Central Mobility 
Hub with transit and transportation connections between the Airport and regional rail.  

In March 2020, SANDAG, the City of San Diego, the Airport Authority, and San Diego Unified Port District 
(Port) entered into a Memorandum of Understanding (MOU) for the mutual advancement of transportation 
projects at and near the Airport. The MOU signifies the signatories’ commitment to collaborate in the 
development and implementation of a regional transportation plan that includes a transit connection to the 
Airport, improves mobility and roadway access in and around the Airport and Port, supports multimodal 
circulation, and reduces regional greenhouse gas emissions and vehicle miles travelled.  

Since signing the MOU, SANDAG has also worked collaboratively with the Airport Authority to incorporate a 
potential future Airport transit connector into the Airport Authority’s development and entry roadway plans, 
as well as future multi-use pedestrian and bike plans, and has advanced high quality transit concepts that 
would connect the designated transit-ready area at the Airport terminal area to the Port, regional rail, and 
Rental Car Center. 

Central Mobility Hub Project Progress: 

In April 2021, SANDAG initiated preparation of a Draft Environmental Impact Report (DEIR) for the CMH 
project by issuing a Notice of Preparation (NOP). The NOP included three primary alternatives for the Project: 

• Alternative 1 and the Proposed Project: CMH at the Naval Base Point Loma Old Town Campus (OTC) site
with high-speed, fixed-guideway transit connection to the Airport.

• Alternative 2: CMH at the Intermodal Transit Center (ITC) site, which is on the northeastern edge of the
Airport, with high-speed, fixed-guideway transit connection to the Airport.

• Alternative 3: Trolley Extension from Downtown San Diego to the Airport.

Action: Information 

An update on the transit connection to the 
San Diego International Airport and the 
Central Mobility Hub project will be provided. 

Fiscal Impact: 

N/A 

Schedule/Scope Impact: 

N/A 
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A scoping meeting was held on May 11, 2021, where SANDAG sought and received robust input on the 
project alternatives. Stakeholder and community feedback included multiple requests for SANDAG to 
consider locating the CMH in Downtown San Diego. Commenters requested further information on the 
potential transportation efficiencies and community benefits of a Downtown CMH. Additionally, as part of 
DEIR scoping and in the spirit of mutual collaboration, the Port requested SANDAG consider their 
Middletown headquarters (Port HQ) site as a potential location for CMH and/or related Automated Transit 
System infrastructure. 

In response to comments received on the NOP and to assist SANDAG in defining the scope and content of 
the DEIR, SANDAG has conducted initial feasibility studies for purposes of developing high-level concepts for 
a CMH at the Port HQ and in Downtown San Diego. Key progress on the development of alternatives in the 
NOP and additional concepts are outlined below. 

Navy Old Town Campus Site:  

The Navy has proposed to construct new, mission-capable modern facilities for Naval Information Warfare 
System’s Command, which is currently situated on the Navy’s OTC site. On January 24, 2020, the Navy issued 
a Notice of Intent to prepare an Environmental Impact Statement (EIS) for the Navy OTC Revitalization Project 
under the National Environmental Policy Act (NEPA). Among the revitalization alternatives currently being 
analyzed by the Navy as part of the NEPA environmental review process are two alternatives that contemplate 
a mixed-use private development and a transit center on the OTC site. The Navy is currently preparing the 
Final EIS for the OTC Revitalization Project. 

The OTC site was identified as a potential site for a transit connection to the Airport in the SANDAG Airport 
Subcommittee’s final report and recommendation and in the Draft 2021 Regional Plan. While the Navy’s 
proposed OTC Revitalization Project is potentially synergistic with possible future Regional Plan 
implementation efforts, including SANDAG’s advancement of CMH and Airport Connectivity concepts, the 
Navy’s OTC Revitalization Project and SANDAG’s potential implementation of the Draft 2021 Regional Plan 
have independent utility and each agency will proceed on independent but parallel tracks.  

Starting in 2018, SANDAG began exploring options for collaboration with the Navy on revitalization of the 
OTC site. In June 2019, the Navy and SANDAG entered into an MOU followed by a series of two agreements 
executed by SANDAG and Navy leadership in September 2019 and January 2020 respectively, that laid the 
groundwork for further collaboration between the parties. In June 2021, SANDAG submitted a proposal to 
the Navy to help advance negotiations. The proposal was followed by SANDAG’s presentation to the Navy of 
key terms for potential future redevelopment of the OTC site. SANDAG and the Navy are committed to 
continued collaboration while each agency independently pursues attainment of its primary planning and 
policy objectives and undertakes related environmental reviews. 

Intermodal Transit Center and Port Headquarters Sites: 

The ITC was identified as a potential site for a transit connection to the Airport in the 2015 Regional Plan, the 
SANDAG Airport Subcommittee’s final report and recommendation, and the Draft 2021 Regional Plan. 
SANDAG analysis to date on the Port HQ site, however, demonstrates that it offers a proximate, potentially 
superior alternative to the ITC site for a transit connection to the Airport due to the larger size of the available 
land and the closer location to Airport terminals. SANDAG is actively exploring the Port HQ site in close 
collaboration with the Port and is taking into account potential Port needs, such as a low-cost 
accommodation hotel, as well as the Airport needs to connect to the Rental Car Center. 

Trolley Extension:  

The Trolley Extension was identified as a potential concept in the SANDAG Airport Subcommittee’s final 
report and recommendation and is part of ongoing analysis performed by SANDAG. Extending the Trolley to 
the Airport would wye off the existing Trolley line near Grape and Hawthorne Streets, and could consist of a 
mix of at-grade, underground, and above-grade configurations. Under this alternative, new stations at the 
Airport and at Harbor Island would be constructed, but no central mobility hub would be included.  
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Downtown Site: 

In response to public comments on the CMH Project NOP, and in collaboration with the City of San Diego, 
SANDAG is now studying the viability of locating the CMH in Downtown San Diego. A Downtown CMH 
could provide improved transit connections, including a direct and fast connection from the Airport, and an 
integration with the broader transportation network, including the Trolley, the Los Angeles-San Diego-San 
Luis Obispo corridor commuter rail routes, bus lines and active transportation modes, and future Transit Leap 
services that will provide a complete network of fast, high-capacity, high-frequency transit that connect major 
residential areas with employment centers and attractions throughout the San Diego region. The Downtown 
CMH concept could also relieve pressure and passenger demand on the Santa Fe Depot, helping to preserve 
this historic building and encourage the redevelopment of other underutilized properties in the Downtown 
San Diego area. 

Next Steps: 

SANDAG will continue its technical, financial, and legal diligence across concepts, including development of 
ridership analyses to assess comparative performance of the various concepts. While SANDAG continues to 
study potential options for the CMH as described above, SANDAG has advanced the Airport Connectivity 
segment from the Airport to the Rental Car Center consistent with the goals of the Airport Connectivity 
Subcommittee and in concert with the MOU. SANDAG will continue its robust community outreach and 
interagency collaboration as it further develops the project definition and proceeds through the California 
Environmental Quality Act process. 

 

Ryan Kohut, Director of Strategic Projects  

Key Staff Contacts: Ryan Kohut, (619) 595-5339, ryan.kohut@sandag.org 
Omar Atayee, (619) 595-5319, omar.atayee@sandag.org 
Keith Greer, (619) 699-7390, keith.greer@sandag.org 
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Item: 5 

Board of Directors December 3, 2021 

  

TransNet Regional Bike Early Action Program  

Overview 

At its September 24, 2021, meeting, the Board directed 
staff to investigate ways the bike program might be 
expedited so that TransNet Regional Bike Early Action 
Program (Bike EAP) safety projects can be completed 
more quickly. Accordingly, this report provides potential 
options to help expedite delivery of the remaining 
projects in the Bike EAP.  

Key Considerations 

Expediting Program Delivery 

At the September Board meeting, staff was directed to 
report back with recommendations on how to expedite 
delivery of the remaining projects in the Bike EAP. 
Historically, reasons for projects not advancing as quickly as originally envisioned include, but are not limited 
to, extensive public outreach and accommodation, challenges reaching agreement with reviewing agencies 
on design details, difficulties advancing utility relocations, and complications coordinating with rail agencies.  

Strategies to expedite project delivery: 

• During the public outreach phase of future projects, SANDAG will apply the following principles for a 
thorough and timely process. Use a variety of methods to engage the community and maximize 
opportunities for involvement based on community characteristics and respect for and understanding of 
cultural identity, which may include design charettes. Clearly identify the goals of the project and set a 
defined project outreach timeline up front. Be open that it will not be possible to meet every need with 
this project. Fully understand community needs and concerns and build alliances.  

• Work with partner agencies to consider implementation of quick-build1 bicycle facility design using low-
cost, temporary measures to test out design concepts using, for example, paint and bollards. While the 
initial measures are temporary, these improvements can be used to inform permanent design options 
based on local stakeholder feedback resulting in substantial time savings in designing and implementing 
projects.  

• During the environmental review phase, maintain standard timelines for public input as provided by 
California Environmental Quality Act and National Environmental Policy Act guidelines.  

• Establish and implement new procedures with reviewing agencies to allow input and review at the 
concepting levels, 30%, 60%, and 90% design levels, rather than submitting final drawings for review. 
Staff will work with reviewing agencies to establish fixed timeframes for review and comment with the 
collaborative goal being to resolve differences of opinion on design elements quickly and efficiently. 
Executive leadership will be consulted at each design phase if staff is unable to reach consensus. 

 
1 Quick-build street projects are semi-permanent improvements that can be designed and constructed quickly. The 

process uses techniques that realign and reassign space on streets using paint and simple physical objects that can be 
purchased inexpensively and quickly installed.  

Fiscal Impact: 

Potential cost savings associated with 
expedited project delivery for active 
transportation projects.  

Schedule/Scope Impact: 

Anticipated expedited delivery schedule for 
SANDAG active transportation projects. 

Action: Discussion 

The Board of Directors is asked to discuss 
proposals to expedite the delivery of TransNet 
Regional Bike Early Action Program projects. 
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• To expedite reaching agreement with reviewing agencies, staff will work with partner agency staff to
support the adoption of the National Association of City Transportation Officials (NACTO) guidelines for
bikeway design and support bikeway and pedestrian design standards approved for use by other
agencies. In support of this objective, staff will work with regional agencies to adopt bicycle and
pedestrian design standards consistent with the intent of the Federal Highway Administration (FHWA)
Design Flexibility Memorandum (Attachment 1).

• Working in partnership with local agencies, staff will identify non-bikeway related betterments requested
by local agencies early in the planning phase and work collaboratively to identify funding for these
betterments to be provided by local agencies.

• Work with utility companies to develop a clear understanding of each agency’s responsibilities for design
and cost sharing to ensure efficient utility relocation and system improvements in the future. A
partnering agreement is being developed with SDG&E to develop a clear understanding of each agency’s
responsibilities for design and cost-sharing.

• Partner with rail agencies on identified required railway improvements to aging rail infrastructure early on
and partner with rail agencies to apply for grant funding to support identified improvements.

• Staff will monitor, track, and report on planned and actual key performance indicators for the initial
budget, actual cost, and schedule for each project’s phase (environmental clearance, preliminary design,
final design, permit review and approval, bid/award, and construction), project miles, right-of-way
acquisition, utility coordination, and construction to better identify where possible impediments and
delays occur and may need to be addressed. Staff will also report on project revisions, including
combining projects and/or breaking projects up into phases to facilitate project advancement.

• Take advantage of potential environmental and right-of-way permitting, streamlining provisions included
in the recently enacted Infrastructure Investment and Jobs Act (IIJA).

• Identify and secure potential revenue sources from the IIJA to help expedite program delivery, which
includes funding for safe streets and roads.

Next Steps 

Staff will continue looking for additional ways to deliver the Bike EAP more effectively and continue working 
with partner agencies and other stakeholders to better coordinate and expedite project delivery going 
forward. Additional details regarding funding, timing, and eligibility provisions under the new IIJA are 
anticipated to be available in the coming months. Staff will provide future updates pending new funding 
information and feedback from the Board. 

A partnering agreement is being developed with SDG&E to develop a clear understanding of each agency’s 
responsibilities for design and cost sharing. SANDAG staff are working with BNSF to partner on applying for 
grants to support improvements to aging railroad infrastructure adjacent to bikeway projects requiring 
upgrades.  

SANDAG staff will continue to work with partner agencies to support the adoption of NACTO guidelines for 
bikeway project improvements and development of bikeway project design standards. Staff will monitor and 
report on the key performance indicators identified in effort 9, above. 

Sharon Humphreys, Director of Engineering and Construction 

Key Staff Contact: Chris Kluth, (619) 699-1952, chris.kluth@sandag.org 
Attachment: 1. Attachment 1 – FHWA Design Flexibility Memorandum
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