
Audit Committee Agenda 

Friday, November 19, 2021  
12:30 p.m. 

**Teleconference Meeting** 

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC: 

The Audit Committee meeting scheduled for Friday, November 19, 2021, will be conducted virtually in accordance with 
Governor Newsom’s State of Emergency declaration regarding the COVID-19 outbreak, Government Code 
Section 54953(e), and Assembly Bill 361 (Rivas 2021). Audit Committee members will primarily participate in the meeting 
virtually, while practicing social distancing, from individual remote locations.  

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/94259636808 

Webinar ID: 942 5963 6808 

To participate via Telephone, dial a number based on your current location in the US:  

+1 (669) 900-6833

+1 (253) 215-8782

+1 (346) 248-7799

+1 (929) 205-6099

+1 (301) 715-8592

+1 (312) 626-6799

International numbers available: https://zoom.us/u/aK1fMlfzt 

SANDAG relies on commercial technology to broadcast the meeting via Zoom. With the increase of virtual meetings, 
platforms such as Microsoft Teams, WebEx, GoToMeeting, and Zoom are working to scale their systems to meet the new 
demand. If we experience technical difficulty or you are unexpectedly disconnected from the broadcast, please close and 
reopen your browser and click the link to rejoin the meeting. SANDAG staff will take all possible measures to ensure a 
publicly accessible experience. 

Public Comments: Persons who wish to address the members on an item to be considered at this meeting, or on non-
agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org (please reference Friday, November 19, 
Audit Committee meeting in your subject line and identify the item number(s) to which your comments pertain). Comments 
received by 4 p.m. on Thursday, November 18, will be provided to members prior to the meeting. If you desire to provide 
live verbal comment during the meeting, please join the Zoom meeting by computer or phone and use the “Raise Hand” 
function to request to provide public comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By 
phone, enter *9 to “Raise Hand” and *6 to unmute. Requests to provide live public comment must be made at the 
beginning of the relevant item, and no later than the end of any staff presentation on the item. The Clerk will call on 
members of the public who have timely requested to provide comment by name for those joining via a computer and by 
the last three digits of for those joining via telephone. All comments received prior to the close of the meeting will be made 
part of the meeting record. Please note that any available chat feature on the Zoom meeting platform should be used by 
panelists and attendees solely for procedural or other “housekeeping” matters as comments provided via the chat feature 
will not be retained as part of the meeting record. All comments to be provided for the record must be made via email or 
orally per the instructions above. 
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Welcome to SANDAG. Members of the public may speak to the Audit Committee on any item at the time the Committee is 
considering the item. Public speakers are limited to three minutes or less per person. The Committee may only take action on any 
item appearing on the agenda. 

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also provides access to 
all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email 
notifications at sandag.org/subscribe. 

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of the Civil Rights 
Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a 
complaint are available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint 
procedures should be directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes himself or herself or any specific class of persons to be subjected to discrimination prohibited by Title VI 
also may file a written complaint with the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in 
order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at 
ClerkoftheBoard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or 
related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-1905 at least 
72 hours in advance of the meeting. 

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 in advance 
of the meeting. 

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900. 

如有需要, 我们可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求. 

Vision Statement 
Pursuing a brighter future for all. 

Mission Statement 
We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our unique and 
diverse communities. 

Our Commitment to Equity  
We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and much to change; 
and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically underserved, 
systemically marginalized groups impacted by actions and inactions at all levels of our government and society. 

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available 
to everyone. In 2021, SANDAG will develop an equity action plan that will inform how we plan, prioritize, fund, and build 
projects and programs; frame how we work with our communities; define how we recruit and develop our employees; guide our 
efforts to conduct unbiased research and interpret data; and set expectations for companies and stakeholders that work with us. 

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 
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Audit Committee
Friday, November 19, 2021 

Item No. Action 

1. Public Comments/Communications/Member Comments

Public comments under this agenda item will be limited to five public speakers.
Members of the public shall have the opportunity to address the Audit
Committee on any issue within the jurisdiction of the Committee that is not on
this agenda. Public speakers are limited to three minutes or less per person. If the
number of public comments under this agenda item exceeds five, additional
public comments will be taken at the end of the agenda. Subjects of previous
agenda items may not again be addressed under public comment.

2. Chief Executive Officer's Report
Hasan Ikhrata, SANDAG

Discussion 

An update on key programs, projects, and agency initiatives will be presented.

3. Update on Office of the Independent Performance Auditor Activities
Mary Khoshmashrab, SANDAG

Discussion 

An update on the Office of the Independent Auditor's activities and other
information sharing events will be presented.

+4. Approval of Meeting Minutes 
Francesca Webb, SANDAG 

Approve 

The Audit Committee is asked to approve the minutes from its October 22, 2021, 
meeting.  

Reports 

5. Information 

+6 Information 

Quarterly Update on Fraud, Waste, and Abuse Hotline
Mary Khoshmasrab, SANDAG Independent Performance Auditor
The Independent Performance Auditor (IPA) update to the Audit Committee for 

the quarter ended October 31, 2021. As part of the responsibilities of the IPA, 

the IPA ensures that an annual written report is prepared and provided to the 

Audit Committee, Board, and posted to website at the end of each fiscal year. 

The report consists of all incidents that are reported via the Fraud, Waste, and 

Abuse website. Additionally, the IPA is to agendize on a quarterly basis, for 

informational purposes, an update on reported incidents that are newly opened, 

closed, or have a pending status for the quarter.

Overview of SANDAG Regional Planning and Mobility and Innovation 
Departments
Coleen Clementson and Antoinette Meier, SANDAG
An overview of the work programs and key initiatives of the Regional Planning 

and Mobility and Innovation departments will be presented.
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7. Upcoming Meetings  Information 

 The next Audit Committee meeting is scheduled for Friday, December 17, 2021, 
at 12:30 p.m. 

 

8. Adjournment   

+ next to an agenda item indicates an attachment 
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Audit Committee Item: 4 
November 19, 2021 

October 22, 2021, Meeting Minutes 
Chair David Zito (Board Member) called the meeting of 
the Audit Committee to order at 12:30 p.m. 

1. Approval of Meeting Minutes (Approve)

Action: Upon a motion by Vice Chair Mayor Racquel 
Vasquez (Board Member) and a second by Stewart Halpern (Public Member), the Audit Committee approved 
the minutes from its September 24, 2021, meeting.  

The motion passed. 

Yes: Chair Zito, Vice Chair Vasquez, and Stewart Halpern. 

No: None.  

Abstain: Agnes Wong Nickerson (Public Member). 

Absent: Robert Monson (Public Member). 

2. Public Comments/Communications/Member Comments

Stewart Halpern asked to hear from staff, in a future meeting, about quality control process when preparing 
for Board and committee meeting packages. Chair Zito says it is not a bad idea but does not want to add any 
lead time to getting things on the agenda. Vice Chair Vasquez asked if Stewart was requesting an 
information-only agenda item on how the packages are assembled. Stewart Halpern responded yes; he 
believes it would make the process more transparent. Vice Chair Vasquez said this is something she would 
support.  

Reports 

3. Chief Executive Officer’s Report (Discussion)

Chief of Capital Programs and Regional Services Jim Linthicum provided an update on key programs, projects, 
and agency initiatives, including the U.S./Mexico border reopening; SANDAG’s request for innovative concepts 
from the public; and the Mid-Coast Trolley Extension grand opening ceremony on November 21, 2021.  

Action: Discussion only. 

4. Update on the Office of the Independent Performance Auditor Activities (Discussion)

Independent Performance Auditor (IPA) Mary Khoshmashrab provided an update on the Office of the 
Independent Performance Auditor’s activities, including finishing the State Route 125 review and vendor 
review.  

Mary Khoshmashrab also asked the Committee to discuss scheduling a December Audit Committee meeting. 
The Committee did not object, and Mary said that she would work with the Clerk of the Board to get a 
meeting scheduled.  

Action: Discussion only. 

Action: Approve 

The Audit Committee is asked to approve the 
minutes from its October 22, 2021, meeting. 
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5. Office of the Independent Performance Auditor Review Results for State Route 125 
(Discussion/Possible Action) 

Mary Khoshmashrab and Principal Management Internal Auditor Toufic Tabshouri presented the item. 

The Audit Committee was asked to discuss and provide input on the State Route 125 review, and other 
required next steps, and move to the Board of Directors for consideration. 

Chair Zito asked Mary Khoshmashrab to summarize what was discussed in the audit committee in addition to 
presenting the audit findings to the Board.  

Action: Upon a motion by Stewart Halpern and a second by Chair Zito, the Audit Committee accepted the 
report and recommended that it move forward to the Board of Directors for review.   

The motion passed. 

Yes: Chair Zito, Vice Chair Vasquez, Agnes Wong Nickerson, and Stewart Halpern. 

No: None.  

Abstain: None. 

Absent: Robert Monson (Public Member). 

6. Office of the Independent Performance Auditor Review Results for the Vendor Operational 
and System Controls (Discussion/Possible Action) 

Mary Khoshmashrab and Principal Management Internal Auditor Lloyd Carter presented the item.  

The Audit Committee was asked to discuss and provide input on the review results, and other required next 
steps, and move to the Board of Directors for consideration. 

Action: Upon a motion by Vice Chair Racquel Vasquez and a second by Stewart Halpern, the 
Audit Committee approved the motion to send the report to the Board after edits are made for clarity.  

The motion passed. 

Yes: Chair Zito, Vice Chair Vasquez, Agnes Wong Nickerson, and Stewart Halpern.  

No: None.  

Abstain: None. 

Absent: Robert Monson (Public Member). 

7. Upcoming Meetings 

The next Audit Committee meeting is scheduled for Friday, November 19, 2021, at 12:30 p.m. 

8. Adjournment 

Chair Zito adjourned the meeting at 1:54 p.m.  
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Meeting Start Time: 12:30 p.m. 
Meeting Adjourned Time: 1:54 p.m. 
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Confirmed Attendance at SANDAG Audit Committee Meeting 

October 22, 2021 

Jurisdiction/Organization Name 
Member/ 

Alternate 
Attended 

Board Member David Zito (Chair) Primary Yes 

Board Member Racquel Vasquez (Vice Chair) Primary Yes 

Public Member Robert Monson Primary No 

Public Member Agnes Wong Nickerson Primary Yes 

Public Member Stewart Halpern Primary Yes 
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Audit Committee Item: 6 
November 19, 2021  

Overview of SANDAG Regional Planning and Mobility and 
Innovation Departments  

Overview 

The SANDAG Regional Planning and Mobility and 
Innovation teams lead agency work on the Regional Plan 
and multiple other planning efforts to ensure that the 
agency’s statutory obligations and priorities are met. 

A primary focus is to prepare and implement the 
Regional Plan -a long-range plan that serves as a 
blueprint for how we will grow, where we will live and 
work, how we will move around the region, and how 
we will accomplish it.   

The current focus for Regional Planning is San Diego Forward: The 2021 Regional Plan (2021 Regional Plan) 
and the supporting Environmental Impact Report for Board of Directors consideration on December 10, 2021. 
The 2021 Regional Plan reimagines our transportation system, through 5 Big Moves. It provides more than 
10,000 connections, connecting us to the places we need to go and to each other. A plan that is faster, 
fairer, and cleaner- by addressing traffic congestion, social equity, and meeting our climate and clean air 
mandates.  

Organizational Structure 

In order to complete our work, the Regional Planning team is organized into four functional areas. Each of 
the areas engage in public outreach to ensure meaningful input from stakeholders in the planning process. 

Integrated Transportation Planning 

Develop the multimodal transportation system and network of projects for the 2021 Regional Plan; lead long- 
and mid-range plans for commuter rail, light rail, Rapid bus, highway, and goods movement; lead binational 
and interregional transportation planning/coordination with Baja California and neighboring counties; lead 
subregional transportation corridor planning efforts to get transportation projects to the point of 
environmental clearance for construction; coordinate with federal and state transportation and air quality 
agencies to ensure that all planning mandates are met for the Regional Plan; lead long, mid- and short-range 
specialized transportation planning; coordinate with Caltrans, the 19 local jurisdictions, tribal nations, the 
military, the Port of San Diego, the San Diego County Regional Airport Authority, and the region’s transit 
agencies to align plans and programs with the Regional Plan; and coordinate with social service agencies and 
transportation providers to develop accessible transportation services for seniors and persons with disabilities.  

Sustainable Communities Planning and Implementation 

Manage development of the 2021 Regional Plan; coordinate and support the 19 local jurisdictions on local 
land use, housing, and climate planning to ensure alignment with the Regional Plan though funding 
incentives and a wide array of planning programs; coordinate with the region’s 17 tribal nations to ensure 
needs are met; conduct social equity analysis; coordinate with community based organizations and assure 
meaningful input from our most disadvantaged communities in the planning process; and lead climate 
resiliency, mitigation, and adaptation planning.  

Action: Information 

An overview of the work programs and key 
initiatives of the Regional Planning and 
Mobility and Innovation departments will be 
presented. 

Fiscal Impact: 

None. 

Schedule/Scope Impact: 

None. 
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Special Projects 

Lead work on special projects in support of the 2021 Regional Plan; lead advanced planning to connect 
regional transit to the San Diego International Airport; lead advanced planning on planning and coordination 
for a Central Mobility Hub in collaboration with federal, state, and local agencies; lead advanced planning for 
a transit stopover in Downtown San Diego; lead and support advanced planning for the future border 
crossing at Otay Mesa East. 

Environmental Compliance 

Prepare Environmental Impact Report for the 2021 Regional Plan; prepare planning and project-level 
environmental analysis and documents in accordance with the National Environmental Policy Act and 
California Environmental Quality Act for all SANDAG plans and projects; coordinate environmental permitting 
with state and federal agencies for construction projects (such as the Del Mar Bluffs stabilization, Central 
Mobility Hub, and lagoon restoration); and manage and implement the environmental mitigation program for 
SANDAG projects as required by TransNet. The Mobility and Innovation Department works closely with 
Regional Planning and is organized under two sections: 

• Mobility Hubs, Pilots and Partnerships  

The Mobility team is responsible for planning and deploying mobility solutions and developing strategic 
partnerships that advance the 2021 Regional Plan vision for the 5 Big Moves. The team plans, designs, 
implements, and supports projects that leverage emerging mobility services and technology to address the 
greatest transportation challenges the region faces: traffic congestion, social inequities, and climate change.  

• Intelligent Transportation Systems and Clean Transportation  

The Intelligent Transportation Systems team plans designs and implements technology projects that 
maximize the region’s investments in infrastructure and enables all modes to work together as a safe and 
seamless system. The Clean Transportation team plans and develops clean transportation infrastructure 
projects and incentive programs that support the transition to Zero Emission Vehicles and contribute 
towards meeting state air quality mandates. 

Interdepartmental Collaboration 

SANDAG Regional Planning and Mobility and Innovation teams collaborate closely with several other 
SANDAG Departments to successfully complete our work.   

• Data, Analytics, and Modeling provides the latest population and land use forecasts, transportation 
modeling, economic analysis, mapping, research and data analytics necessary to prepare the Regional 
Plan and supporting planning efforts.  

• Strategic Communications and Governments Relations guide us in engaging and providing clear 
communications with our elected officials, state and federal agencies, other stakeholders, and the public 
throughout our planning efforts.    

• Finance provides revenue projections and funding opportunities to implement our plans.  

• Engineering works closely on project level planning to ensure that planned projects can be constructed.  

• Operations provides regional commuter programs and services that complement and enhance the mobility 
solutions being developed and deployed to advance the 5 Big Moves. Existing managed lanes and toll facility 
projects are coordinated to support future value pricing, technology and user fee studies and initiatives.  

 

Coleen Clementson, Regional Planning Director  

Antoinette Meier, Director of Mobility and Innovation  

Key Staff Contact: Coleen Clementson, (619) 699-1944, coleen.clementson@sandag.org  
Antoinette Meier, 619-699-7381, antoinette.meier@sandag.org 
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