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Public Safety Committee Agenda 

Friday, March 17, 2023 
1:00 p.m. 

Welcome to SANDAG. The Public Safety meeting scheduled for Friday, March 17, 2023, will be held in person in the  
SANDAG Board Room. While Public Safety Committee members will attend in person, members of the public will have the option of 
participating either in person or virtually.  

For public participation via Zoom webinar, click the link to join the meeting: https://us02web.zoom.us/j/81426735929 

Webinar ID: 814 2673 5929 

To participate via phone, dial a number based on your current location in the US:  

+1 (669) 900-6833 +1 (929) 205-6099 International numbers available: https://us02web.zoom.us/u/kcWJogfZpb 

SANDAG relies on commercial technology to broadcast the meeting via Zoom. If we experience technical difficulty or you are 
unexpectedly disconnected from the broadcast, please close and reopen your browser and click the link to rejoin the meeting. 
SANDAG staff will take all possible measures to ensure a publicly accessible experience. 
Public Comments: Members of the public may speak to the Public Safety Committee on any item at the time the Public Safety 
Committee is considering the item. Public speakers are generally limited to three minutes or less per person.  
Persons who wish to address the members on an item to be considered at this meeting, or on non-agendized issues, may email 
comments to the Clerk at clerkoftheboard@sandag.org (please reference Public Safety Committee meeting in your subject line and 
identify the item number(s) to which your comments pertain). Comments received by 4 p.m. the business day before the meeting will 
be provided to members prior to the meeting. All comments received prior to the close of the meeting will be made part of the 
meeting record. 
If you desire to provide in-person verbal comment during the meeting, please fill out a speaker slip, which can be found in the lobby. 
If you have joined the Zoom meeting by computer or phone, please use the “Raise Hand” function to request to provide public 
comment. On a computer, the “Raise Hand” feature is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. 
Requests to provide live public comment must be made at the beginning of the relevant item, and no later than the end of any staff 
presentation on the item. The Clerk will call on members of the public who have timely requested to provide comment by name for 
those in person and joining via a computer, and by the last three digits of the phone number of those joining via telephone. Should 
you wish to display media in conjunction with your comments, please inform the Clerk when called upon. The Clerk will be prepared 
to have you promoted to a position where you will be able to share your media yourself during your allotted comment time. In-person 
media sharing must be conducted by joining the Zoom meeting on the personal device where the content resides. Please note that 
any available chat feature on the Zoom meeting platform should be used by panelists and attendees solely for procedural or other 
“housekeeping” matters as comments provided via the chat feature will not be retained as part of the meeting record. All comments 
to be provided for the record must be made in writing via email or speaker slip, or verbally per the instructions above.  
In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG provides access to all agenda 
and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email notifications at 
sandag.org/subscribe. A physical copy of this agenda may be viewed at the SANDAG Toll Operations Office, 1129 La Media Road, 
San Diego, CA 92154, at any time prior to the meeting. 
To hear the verbatim discussion on any agenda item following the meeting, the audio/video recording of the meeting is accessible on 
the SANDAG website. 
SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least 72 
hours in advance of the meeting.   
Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 al 
menos 72 horas antes de la reunión. 
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SANDAG offices are accessible by public transit. 
Phone 511 or visit 511sd.com for route 
information. Bike parking is available in the 
parking garage of the SANDAG offices. 

SANDAG operates its programs without regard to race, 
color, and national origin in compliance with Title VI of the 
Civil Rights Act. SANDAG has developed procedures for 
investigating and tracking Title VI complaints, and the 
procedures for filing a complaint are available to the public 
upon request. Questions concerning SANDAG 
nondiscrimination obligations or complaint procedures 
should be directed to the SANDAG General Counsel, John 
Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes they or any specific class of persons 
to be subjected to discrimination prohibited by Title VI also 
may file a written complaint with the Federal Transit 
Administration. 
SANDAG Notice of Non-Discrimination | Aviso de no discriminación de SANDAG | Abiso sa Hindi Pandidiskrimina ng SANDAG | 
Thông cáo Không phân biệt đối xử của SANDAG  | SANDAG 非歧视通知 | SANDAG: إشعار عدم التمییز  

This meeting will be conducted in English, and simultaneous interpretation will be provided in Spanish. Interpretation in additional 
languages will be provided upon request to ClerkoftheBoard@sandag.org at least 72 business hours before the meeting.   
Esta reunión se llevará a cabo en inglés, y se ofrecerá interpretación simultánea en español. Se ofrecerá interpretación en otros 
idiomas previa solicitud a ClerkoftheBoard@sandag.org al menos 72 horas antes de la reunión.   
Free Language Assistance | Ayuda gratuita con el idioma | Libreng Tulong sa Wika | Hỗ trợ ngôn ngữ miễn phí |  
免费语言协助 | 免費語言協助 |  مجانية لغوية  مساعدة | 무료 언어 지원 | رایگان زبان کمک | 無料の言語支援 |  
Бесплатная языковая помощь | Assistência linguística gratuita | मु� भाषा सहायता | Assistance linguistique gratuite | 
ជំនួយ��ឥតគិតៃថ� | ఉ�త �� స�యం | ການຊ່ວຍເຫືຼອດ້ານພາສາຟຣີ | Kaalmada Luqadda ee Bilaashka ah |  
Безкоштовна мовна допомога | sandag.org/LanguageAssistance | (619) 699-1900  

Closed Captioning is available 
SANDAG uses readily available speech recognition technology to automatically caption our meetings in Zoom. The accuracy of 
captions may vary based on pronunciations, accents, dialects, or background noise. To access Closed Captions, click the “CC” icon in 
the toolbar in Zoom. To request live closed caption services, please contact the Clerk of the Board at clerkoftheboard@sandag.org or at 
(619) 699-1900, at least 72 hours in advance of the meeting.  
In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to 
participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at clerkoftheboard@sandag.org 
or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or related reports in an alternative format, 
please call (619) 699-1900 or (619) 699-1904 (TTY), or  
fax (619) 699-1905 at least 72 hours in advance of the meeting. 

Vision Statement: Pursuing a brighter future for all 
Mission Statement: We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our 
unique and diverse communities. 

Our Commitment to Equity: We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn 
and much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically 
underserved, systemically marginalized groups impacted by actions and inactions at all levels of our government and society.  

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available to 
everyone. The SANDAG equity action plan will inform how we plan, prioritize, fund, and build projects and programs; frame how we 
work with our communities; define how we recruit and develop our employees; guide our efforts to conduct unbiased research and 
interpret data; and set expectations for companies and stakeholders that work with us.  

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 

2

https://www.sandag.org/uploads/publicationid/publicationid_4860_32515.pdf
https://www.sandag.org/uploads/publicationid/publicationid_4860_32515.pdf
https://www.sandag.org/uploads/publicationid/publicationid_4861_32517.pdf
https://www.sandag.org/uploads/publicationid/publicationid_4861_32517.pdf
https://www.sandag.org/uploads/publicationid/publicationid_4861_32517.pdf
https://www.sandag.org/uploads/publicationid/publicationid_4861_32517.pdf
https://www.sandag.org/uploads/publicationid/publicationid_4861_32517.pdf
mailto:clerkoftheboard@sandag.org


 

Public Safety Committee 
Friday, March 17, 2023 

Item No.  Recommendation 

+1. Approval of Meeting Minutes Approve 

 The Public Safety Committee is asked to review and approve the minutes 
from its February 17, 2023, meeting. 

 

2. Public Comments/Communications/Member Comments  

 Members of the public shall have the opportunity to address the Public 
Safety Committee on any issue within the jurisdiction of the Committee that 
is not on this agenda. Anyone desiring to speak shall reserve time by 
completing a “Request to Speak” form and giving it to the Clerk prior to 
speaking. Public speakers should notify the Clerk if they have a handout for 
distribution to Committee members. Public speakers are limited to three 
minutes or less per person. Committee members also may provide 
information and announcements under this agenda item. 

 

3. Agency Report 
Anthony Ray, SANDAG-ARJIS 

Discussion 

 SANDAG-ARJIS Director Anthony Ray will present an update on key 
programs, projects, and agency initiatives. 

 

 Reports  

4. Report From Chiefs'/Sheriff's Management Committee 
Chief Chuck Kaye, Coronado Police Department 

Information 

 Chief Kaye will present a report on the recent meetings of the 
Chiefs'/Sheriff's Management Committee. 

 

5. Report from the San Diego County Fire Chiefs' Association 
Chief Dave McQuead, Rancho Santa Fe Fire District 

Information 

 Chief McQuead will present a report on recent meetings of the San Diego 
County Fire Chiefs' Association. 

 

6. 2022 SANDAG Public Safety Accomplishments 
Anthony Ray, SANDAG-ARJIS 
Dr. Octavio Rodriguez Ferreira, SANDAG 

Information 

 Criminal Justice Research Division and ARJIS staff will present an overview 
of significant accomplishments from calendar year 2022, as well as a 
preview of upcoming activities aimed at informing and assisting public 
safety partners in the region in 2023. 
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7. ARJIS Joint Powers Agreement and Fee Structure Update 
Anthony Ray, SANDAG-ARJIS 

Information 

 SANDAG-ARJIS Director Anthony Ray will present an update on the ARJIS 
Joint Powers Agreement (JPA) and fee structure. 

 

8. Catalytic Converter Initiative 
Cindy Anderson, SANDAG-ARJIS 
Deputy District Attorney Dean Vescera, San Diego County District 
Attorney’s Office 

Information 

 SANDAG staff and Deputy District Attorney Vescera will present an 
overview of a regional initiative targeted at addressing the growing issue of 
catalytic converter thefts and San Diego County's response to the emerging 
trend. 

 

9. Upcoming Meetings Information 

 The next meeting of the Public Safety Committee is scheduled for Friday, 
April 21, 2023, at 1 p.m.  

 

10. Adjournment  
+ next to an agenda item indicates an attachment 
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Item Cover Page
 

DATE: March 17, 2023

SUBMITTED BY: John White, Office of the Clerk of the Board

ITEM TYPE: Approve

AGENDA SECTION: Comments and Communications

SUBJECT: Approval of Meeting Minutes

SUGGESTED ACTION: The Public Safety Committee is asked to review and approve the
minutes from its February 17, 2023, meeting.

AGENDA ITEM NO. +1

 
PUBLIC SAFETY COMMITTEE AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
PSC Draft Mtg Mins_02172023.pdf
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Public Safety Committee Item: 2 
March 17, 2023  

February 17, 2023, Meeting Minutes 
Chair Jose Rodriguez (South County) called the Public Safety Committee (PSC) meeting to order at 
1 p.m. 

1. Member Introduction  

The PSC members introduced themselves.  

2. Approval of Meeting Minutes (Approve) 

The PSC was asked to review and approve the minutes from its December 7, 2022, meeting.  

There were no public comments on this item. 

Action: Upon a motion by Vice Chair John Minto (East County) and a second by Supervisor Joel 
Anderson (County of San Diego), the PSC voted to approve the minutes from its December 7, 2022, 
meeting. 

The motion passed. 

Yes: Chair Rodriguez, Vice Chair Minto, Councilmember Raul Campillo (City of San Diego), Supervisor 
Anderson, Councilmember Caylin Frank (North County Inland), Chief Dave McQuead (Regional 
Fire/Emergency Medical Services), Deputy Chief Investigator Jorge Duran (San Diego County District 
Attorney), Assistant Sheriff Dave Brown (San Diego County Sheriff), Chief Chuck Kaye (County 
Chiefs’/Sheriff’s Association Seat A), and Assistant Chief Paul Connelly (San Diego Police Department). 

No: None. 

Abstain: Mayor Keith Blackburn (North County Coastal). 

Absent: Chiefs/Sheriff’s Association Seat B. 

3. Public Comments/Communications/Member Comments 
 
Blair Beekman, member of the public, spoke regarding various public safety-related issues. 

Katheryn Rhodes, member of the public, spoke regarding various public safety-related issues. 

4. Agency Report (Discussion) 
  
Senior Director of Data Science Dr. Cindy Burke presented an update on key programs, projects, and 
agency initiatives. 

Blair Beekman spoke regarding various public safety-related issues. 

Katheryn Rhodes spoke regarding various public safety-related issues. 

Action: Information only. 
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Reports 

5. Public Safety Committee 101 (Information) 
 

Dr. Burke presented an overview of the Public Safety Committee that informed members of the 
Committee’s membership and responsibilities, major milestones accomplished in 2022, and those 
projected ahead in 2023. 

Blair Beekman spoke regarding the responsibilities of the PSC. 

Katheryn Rhodes spoke regarding the responsibilities of the PSC. 

Action:  Information only. 

6. Report from Chiefs’/Sheriff’s Management Committee (Information) 

Chief Kaye reported on the recent Chiefs’/Sheriff’s Management Committee (CSMC) meetings. 

Blair Beekman spoke regarding issues related to the responsibilities of the CSMC. 

Katheryn Rhodes spoke regarding issues related to the responsibilities of the CSMC. 

Action:  Information only. 

7. Report from the San Diego County Fire Chiefs’ Association (Information) 

Chief McQuead reported on the recent San Diego County Fire Chiefs’ Association meetings. 

Blair Beekman spoke regarding issues related to the responsibilities of the Fire Chiefs’ Association. 

Katheryn Rhodes spoke regarding issues related to the responsibilities of the Fire Chiefs’ Association. 

Action:  Information only. 

8. ARJIS Joint Powers Agreement and Fee Structure (Recommend) 

ARJIS Regional Manager of Information System Cindy Anderson presented an overview and asked the 
PSC to recommend that the Board of Directors approve the updated ARJIS Joint Powers Agreement and 
Fee Structure. 

Blair Beekman spoke regarding various public safety-related issues. 

Katheryn Rhodes spoke regarding various public safety-related issues.  

Action: Upon a motion by Vice Chair Minto and a second by Supervisor Anderson, the PSC voted to 
recommend that the Board of Directors approve the updated ARJIS Joint Powers Agreement and Fee 
Structure.  

The motion passed. 

Yes: Chair Rodriguez, Vice Chair Minto, Councilmember Campillo, Supervisor Anderson, Councilmember 
Frank, Chief McQuead, Deputy Chief Investigator Duran, Assistant Sheriff Brown, Chief Kaye, Assistant 
Chief Connelly, and Mayor Blackburn. 

No: None. 

Abstain: None. 

Absent: Chiefs/Sheriff’s Association Seat B. 

7



 

3 

9. Crime and Public Safety in the San Diego Region (Information) 

Data Science Principal Research Analyst Dr. Octavio Rodriguez Ferreira presented an overview of crime 
and public safety statistics in the San Diego Region, summarizing the findings of several Criminal Justice 
Research Division reports.  

Blair Beekman spoke regarding various public safety-related issues. 

Katheryn Rhodes spoke regarding various public safety-related issues. 

Action: Information only. 

10. Upcoming Meetings  

The next PSC meeting is scheduled for Friday, March 17, 2023, at 1 p.m. 

11. Adjournment 

Chair Rodriguez adjourned the meeting at 2:31 p.m. 
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Meeting Start Time: 1:00 p.m. 
Meeting Adjourned Time: 2:31 p.m. 

4 

Confirmed Attendance at Public Safety Committee Meeting 
February 17, 2023 

Jurisdiction Name 
Member/ 
Alternate 

Attended 

South County  
Chair, Jose Rodriguez  Member In Person 

CM Mike Donovan Alternate In Person 

East County  
Vice Chair, John Minto Member In Person 

CM Steve Goble Alternate Absent 

 Mayor Keith Blackburn Primary  In Person 

North County Coastal  Deputy Mayor Ryan Keim  Member Absent 

City of San Diego  
CM Raul Campillo  Member In Person 

CM Marni von Wilpert Alternate Absent 

County of San Diego  
Supervisor Joel Anderson Member In Person 

Supervisor Terra Lawson-Remer Alternate Absent 

North County Inland 
CM Caylin Frank  Member In Person 

CM Ed Musgrove  Alternate In Person 

Regional Fire/ 
Emergency Medical Services 

Chief Dave McQuead Member In Person 

Chief Criss Brainard Alternate Absent 

San Diego County District 
Attorney 

DA Summer Stephan Member Absent 

Chief Investigator Jorge Duran Alternate In Person 

Deputy Chief Investigator Donald 
Holmes 

Alternate  Absent 

San Diego County Sheriff’s 
Department 

Sheriff Kelly Martinez  Member Absent 

Undersheriff Rich Williams Alternate Absent 

Assistant Sheriff Dave Brown Alternate In Person 

Assistant Sheriff Brian Nevins Alternate Absent 

County Chiefs/Sheriffs 
Association (Seat A) 

Chief Chuck Kaye  Member In Person 

Chief Jose Tellez  Alternate Absent 

County Chiefs/Sheriffs 
Association (Seat B) 

Chief Fred Armijo  Member Absent 

Chief Roxana Kennedy  Alternate Absent 

San Diego Police Department  

Chief David Nisleit Member Absent 

Assistant Chief Chris McGrath Alternate Absent 

Assistant Chief Paul Connelly Alternate  In Person 
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Advisory Members 

Name 
Member/ 
Alternate 

Attended 

State Public Safety  
Chief Tommie Cocroft  Member Absent 

Assistant Chief Craig Root Alternate Absent 

Federal Public Safety  

SAC Stacey Moy Member Absent 

SAC Shelly Howe Alternate Absent 

US Marshal Steven Stafford  Alternate Absent 

Regional Transit  
Karen Tucholski Member Absent 

Al Stiehler  Alternate Absent 

 Tim Curran  In Person 

Homeland Security  
Christopher Heiser  Member Absent 

Jeffrey Toney Alternate Absent 

Federal Public Safety  
Randy Grossman  Member Absent 

Kathleen Connon Alternate Virtual 

 Jesus Rocha  Alternate Absent 

County Public Safety  
Chief Tamika Nelson Member Absent 

Assistant Chief Denise Huffhines  Alternate In Person 

Southern California Tribal 
Chairmen’s Association 

Robert H. Smith Member Absent 

Leia Arviso Alternate Absent 

Department of Defense  
Matthew Crews Member Absent 

Michial Michalovich   Alternate Absent 

Other Attendees Name   

Cindy Cipprani  Federal Public Safety   

Captain Michael Vargas California Highway Patrol   
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Item Cover Page
 

DATE: March 17, 2023

SUBMITTED BY: John White, Office of the Clerk of the Board

ITEM TYPE: Discussion

AGENDA SECTION: Comments and Communications

SUBJECT: Agency Report

SUGGESTED ACTION: SANDAG-ARJIS Director Anthony Ray will present an update on key
programs, projects, and agency initiatives.

AGENDA ITEM NO. 3

 
PUBLIC SAFETY COMMITTEE AGENDA ITEM REPORT
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Item Cover Page
 

DATE: March 17, 2023

SUBMITTED BY: John White, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: Report From Chiefs'/Sheriff's Management Committee

SUGGESTED ACTION: Chief Kaye will present a report on the recent meetings of the
Chiefs'/Sheriff's Management Committee.

AGENDA ITEM NO. 4

 
PUBLIC SAFETY COMMITTEE AGENDA ITEM REPORT
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Item Cover Page
 

DATE: March 17, 2023

SUBMITTED BY: John White, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: Report from the San Diego County Fire Chiefs' Association

SUGGESTED ACTION: Chief McQuead will present a report on recent meetings of the San
Diego County Fire Chiefs' Association.

AGENDA ITEM NO. 5

 
PUBLIC SAFETY COMMITTEE AGENDA ITEM REPORT
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Item Cover Page
 

DATE: March 17, 2023

SUBMITTED BY: John White, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: 2022 SANDAG Public Safety Accomplishments

SUGGESTED ACTION: Criminal Justice Research Division and ARJIS staff will present an
overview of significant accomplishments from calendar year 2022, as
well as a preview of upcoming activities aimed at informing and
assisting public safety partners in the region in 2023.

AGENDA ITEM NO. 6

 
PUBLIC SAFETY COMMITTEE AGENDA ITEM REPORT

 

 

 

 

 

 
ATTACHMENTS:
Supporting Materials.pdf
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ARJIS 2022 Accomplishments

Anthony Ray, Director
March 17, 2023

|  2|

What is ARJIS?

|  2|  2|

ARJIS is responsible for major public safety initiatives, including wireless 
access to photos, warrants, and other critical data in the field, crime and sex 
offender mapping, crime analysis tools evaluation, and an enterprise system of 
applications that help users solve crimes and identify offenders. 

ARJIS also serves as the region's information hub for officer notification, 
information sharing, and the exchange, validation, and real-time uploading of 
many types of public safety data.

1

2

Public Safety Committee | Item 6 
March 17, 2023
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|  3|

Information Portals

ARJIS Portal 

• 2,689,063 views of LE Portal 
(+16%) 

• 6,420,854 views on public 
ARJIS page (+3%)

SANDAG Open Data Portal

• ARJIS Crime Statistics

• ARJIS Monthly Crime Mapping

|  4|

Law Enforcement Mapping Dashboard

Phase I: Completed in 2022
• Crime layer
• Field Interview layer
• Arrest layer

Phase II: Underway in 2023
• Probation layer
• Booking photos

Phase III: 2023/2024
• Stolen property layer

3

4

Public Safety Committee | Item 6 
March 17, 2023

16



|  5|

eQuery Upgrade – Peek Feature  

|  6|

Migration from Coplink to CoplinkX

• Cloud-based 
• Web-based
• Google search

5

6

Public Safety Committee | Item 6 
March 17, 2023
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|  7|

CA NIBRS Certification

Requirements Reporting Future Stats

|  8|

Regional 
Narrative 
Sharing

|  8|

7

8
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March 17, 2023

18



|  9|

Completion of Data Center Migration

• Improved security

• More reliability 

• Enhanced 
performance

• Reduced outages

Before After

|  10|

ARJIS 2022 Accomplishments

Be-on-the-Lookouts (BOLs): 

5,023 BOLs sent countywide (+8%)

56 Out of County BOLs sent

Regional Training:

523 users trained

37 separate classes

2,781 users trained since 2016

9

10
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|  11|

ARJIS 
Mobiles

2022:

• 1,105 ARJIS 
Phones in Service

• 406,277 Mobile 
SRFERS Queries 
(+11%)

• 1,844,955 queries 
total since 2015

11,092 

50,737 

138,420 

250,349 

331,981 330,293 

366,806 

466,277 

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

 350,000

 400,000

 450,000

 500,000

2015 2016 2017 2018 2019 2020 2021 2022

SRFERS Mobile Queries

|  12|

ARJIS 
Operations

Staffing:

• 75% of Allotted 
Staffing

• Recruited New 
Director

• Hired New Manager 
of Regional 
Information Services

37%

0%33%

1%

9%

15%

4%

1%

660 ARJIS Help Desk Tickets
(12% increase)

Account & 
Password Issues 
Accounts & Billing 

Applications Support 

MQ CAD / CLETS

Mobile / Devices / 
Applications

Network Support 

Security Center Issues

ARJIS Internal Support 

11

12
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|  13|

ARJIS Structure

Grant Funding:

• $49,000 (received)
• $850,000 (applied)
• $200,000 (reallocated)
• $150,000 (reapplied for)

Operational Efficiencies: 
Finalized SharePoint upgrade from 
2010 to 2019 (latest product)

|  13|

|

Looking Ahead

|  14

2023: 
• 2023 Work Plan (Next CSMC Meeting)

• New JPA and Fee Structure

• Mapping Dashboard: Phase II & Phase III

• FY24 Grant Application: Traffic Collision 
Dashboard  

• Cloud Migration

• New Training Program

• Website Update

• Countywide and Regional Crime Trends 
Meetings

13

14
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Stay connected with ARJIS

Explore our website
www. arjisnet.org

Email: helpdesk@arjis.org

15

Help Desk (619) 699-7100

Criminal Justice Research 
2022 Accomplishments

Dr. Octavio Rodriguez Ferreira
Principal Criminal Justice Researcher

March 2023

15

16
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|  17|

Mission Statement

|  17|  17

To promote public safety and justice by informing citizens, 

practitioners, and policy makers through objective monitoring, 

accountability, and assessment. 

History and Structure 

Created in 1977

Clearinghouse
Monitor crime stats

Information resource

Independent 
assessment and 

evaluation

|  18

17

18

Public Safety Committee | Item 6 
March 17, 2023
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Clearinghouse 
Functions

|  19

• Analysis of crime, 
arrest, and drug use 
data

• Resource for 
information about what 
works

• Serve on task forces 
and commissions

• Present research 
findings around region

Provide 
Regional 
Crime 
Analysis

|  20

19

20
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Analyses of 
Who is 
Arrested in 
the County

|  21

|  22

Compile 
Reliable 
Public Safety 
Data Not 
Available 
Elsewhere

21

22
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|  23

Provide Data 
to Add to 
Discussions 
of Important 
Issues

Demographics of 
victims and 
suspects

• Substance Use by 
Arrestees

• Youth substance 
use

• Drug Overdoses
• Marijuana and 

Prop 64

|  24

Provide Data 
to Add to 
Discussions 
of Important 
Issues

23

24
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Independent Evaluation

• Bring in $1 for every $4 in Clearinghouse funds

• Data sharing agreements in place with County

• Qualitative and quantitative research methods

• Community needs assessments

• Data visualization emphasis

|  25

|  26

Near Completion: Alternatives to Incarceration

|  26

25

26
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New Research 
Outcomes:

Project Safe 
Neighborhood 
Research Partner

|  27

Continuing Work:

Prop 64 Projects with:
San Diego PD
Chula Vista  PD 
La Mesa PD

|  28|  28

27

28
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New Project:

Prop 47 County 
Program Evaluation

|  29|  29

|  30

Other Relevant CJR Evaluation Projects

• Juvenile Justice Crime Prevention Act
— Partner with Probation evaluating all Juvenile Justice Crime Prevention Act (JJCPA) 

programs since 2001

• California Violence Intervention and Prevention Program
— Partner with Chula Vista PD and SBCS to evaluate programs to interrupt cycles of violence 

and retaliation

• Racial and Identity Profile Act
— Partner with Chula Vista PD on the Smart Policing Initiative (SPI) to evaluate law 

enforcement interactions regarding equity and transparency 

• Juvenile Diversion Initaitive
— Partner with the District Attorney to evaluate the Juvenile Diversion Initiative (JDI), a 

countywide diversion program intended to reduce the number of youth involved in the 
criminal justice system  

29
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Public Safety Committee Staffing

Topics included:
• Overview of concluded Prop 47 Project

• FY 2023 Public Safety Work Program and Budget

• Crime in the San Diego Region and Public Safety Budgets

• Overview of County Alternatives to Incarceration Study

• Drug Use Among the Arrestee Population in San Diego County

• Prop 47 and PSN New Funding
|  31

Five PSC meetings, three were virtual and two in person

|  31

|  32|

https://opendata.sandag.org

• Making CJ Data Accessible 
Internally and Externally

|  32
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|  33|

What is Planned for 2023

|  33|  33

• Collaborate with local departments regarding other data to measure 
public safety in our communities

• Complete and begin new evaluation studies

• Ensure all data and research are unbiased and inclusive

• Transition to CIBRS//NIBRS reporting

• Seek funding for evaluations of key topics

• Coordinating PSC meetings, including timely discussions of interest

|  33

Stay up to date with SANDAG CJ work 

Explore our websites:
SANDAG.org/cj
OPENDATA.SANDAG.org

Email:
octavio.rodriguezferreira@sandag.org

33
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Item Cover Page
 

DATE: March 17, 2023

SUBMITTED BY: John White, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: ARJIS Joint Powers Agreement and Fee Structure Update

SUGGESTED ACTION: SANDAG-ARJIS Director Anthony Ray will present an update on the
ARJIS Joint Powers Agreement (JPA) and fee structure.

AGENDA ITEM NO. 7

 
PUBLIC SAFETY COMMITTEE AGENDA ITEM REPORT
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Item Cover Page
 

DATE: March 17, 2023

SUBMITTED BY: John White, Office of the Clerk of the Board

ITEM TYPE: Information

AGENDA SECTION: Reports

SUBJECT: Catalytic Converter Initiative

SUGGESTED ACTION: SANDAG staff and Deputy District Attorney Vescera will present an
overview of a regional initiative targeted at addressing the growing
issue of catalytic converter thefts and San Diego County's response to
the emerging trend.

AGENDA ITEM NO. 8

 
PUBLIC SAFETY COMMITTEE AGENDA ITEM REPORT
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