
 
Borders Committee Agenda 

Friday, June 25, 2021  
12:30 p.m. 

**Teleconference Meeting** 

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC: 

The Borders Committee meeting scheduled for Friday, June 25, 2021, will be conducted virtually in accordance with 
Governor Newsom’s State of Emergency declaration regarding the COVID-19 outbreak, Executive Order N-29-20, and the 
Guidance for Gatherings issued by the California Department of Public Health. Committee Members will primarily 
participate in the meeting virtually, while practicing social distancing, from individual remote locations.  

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/98971385318  

Webinar ID: 989 7138 5318 

To participate via Telephone, dial a number based on your current location: US: 

Telephone: US:   

+1 (669) 900-6833 or  

+1 (253) 215-8782 or 

+1 (346) 248-7799 or 

+1 (312) 626-6799 or  

+1 (929) 205-6099 or  

+1 (301) 715-8592 

International numbers available: https://zoom.us/u/aWHYZEPxv 

SANDAG is relying on commercial technology to broadcast the meeting via Zoom. With the recent increase of virtual 
meetings, platforms such as Microsoft Teams, WebEx, GoToMeeting, and Zoom are working to scale their systems to meet 
the new demand. If we experience technical difficulty or you are unexpectedly disconnected from the broadcast, please 
close and reopen your browser and click the link to rejoin the meeting. SANDAG staff will take all possible measures to 
ensure a publicly accessible experience. 

Public Comments: Persons who wish to address the members on an item to be considered at this meeting, or on non-
agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org (please reference June 25 Borders 
Meeting in your subject line and identify the item number(s) to which your comments pertain). Comments received by 
4 p.m. on Thursday, June 24 will be provided to members prior to the meeting.  

If you desire to provide live verbal comment during the meeting, please join the Zoom meeting by computer or phone and 
use the “Raise Hand” function to request to provide public comment. On a computer, the “Raise Hand” feature is on the 
Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. Requests to provide live public comment must be 
made at the beginning of the relevant item, and no later than the end of any staff presentation on the item. The Clerk will 
call on members of the public who have timely requested to provide comment by name for those joining via a computer 
and by the last three digits of for those joining via telephone. All comments received prior to the close of the meeting will 
be made part of the meeting record. Please note that any available chat feature on the Zoom meeting platform should be 
used by panelists and attendees solely for procedural or other “housekeeping” matters as comments provided via the chat 
feature will not be retained as part of the meeting record. All comments to be provided for the record must be made via 
email or orally per the instructions above. 
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Welcome to SANDAG. Members of the public may speak to the Borders Committee on any item at the time the Committee is 
considering the item. Public speakers are limited to three minutes or less per person. The Committee may only take action on any 
item appearing on the agenda. 

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also provides access to 
all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email 
notifications at sandag.org/subscribe. 

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of the Civil Rights 
Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a 
complaint are available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint 
procedures should be directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes himself or herself or any specific class of persons to be subjected to discrimination prohibited by Title VI 
also may file a written complaint with the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in 
order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at 
ClerkoftheBoard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or 
related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-1905 at least 
72 hours in advance of the meeting. 

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 in advance 
of the meeting. 

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900. 

如有需要, 我们可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求. 

Vision Statement 
Pursuing a brighter future for all. 

Mission Statement 
We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our unique and 
diverse communities. 

Our Commitment to Equity  
We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and much to change; 
and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically underserved, 
systemically marginalized groups impacted by actions and inactions at all levels of our government and society. 

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available 
to everyone. In 2021, SANDAG will develop an equity action plan that will inform how we plan, prioritize, fund, and build 
projects and programs; frame how we work with our communities; define how we recruit and develop our employees; guide our 
efforts to conduct unbiased research and interpret data; and set expectations for companies and stakeholders that work with us. 

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 

San Diego Association of Governments  
 401 B Street, Suite 800, San Diego, CA 92101-4231 × (619) 699-1900 × Fax (619) 699-1905 × sandag.org 
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Borders Committee 
Friday, June 25, 2021 

Item No. Action 

1. Public Comments/Communications/Member Comments

Members of the public shall have the opportunity to address the Borders
Committee on any issue within the jurisdiction of the Committee that is not
on this agenda. Public speakers are limited to three minutes or less per
person. Committee members also may provide information and
announcements under this agenda item. If the number of public comments
under this agenda item exceeds five, additional public comments will be
taken at the end of the agenda. Subjects of previous agenda items may not
again be addressed under public comment.

2. Executive Director's Report

Hasan Ikhrata, SANDAG

Discussion 

An update on key programs, projects, and agency initiatives will be
presented.

Consent 

+3. Approval of Meeting Minutes Approve 

+3A. April 23, 2021, Meeting Minutes

+3B. May 7, 2021, Joint Meeting Minutes of the Transportation, Regional 
Planning, and Borders Committees 

+4. Preliminary Results of Mexico’s 2021 Mid-Term Elections 

Hector Vanegas, SANDAG 

Information 

This report provides highlights from Mexico’s Mid-term elections held on 
June 6, 2021. 

Reports 

5. Otay Mesa East - Mesa De Otay II Port of Entry Project Updates

Mario Orso, Caltrans

María Rodríguez, SANDAG

Information 

An update on the development of the Otay Mesa East - Mesa de Otay II
project on both sides of the border, the United States and Mexico, will be
presented.

+6. South Bay to Sorrento Comprehensive Multimodal Corridor Plan

Jennifer Williamson, SANDAG

Information 

An update on the South Bay to Sorrento Comprehensive Multimodal
Corridor Study will be presented.
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7. San Diego-Tijuana World Design Capital 2024 Submittal

Michele Morris, Design Forward Alliance

Information 

An overview on a submittal for the San Diego-Tijuana region in the 2024
World Design Capital (WDC) will be presented. The WDC is designated every
two years by the World Design Organization and recognizes cities for their
effective use of design to drive economic, social, cultural, and environmental
development.

+8. Update on 2021 Bike Anywhere and Tijuaneando en Bici
Crossborder Celebration

Elizabeth Hensley-Chaney and Daniel Gómez, Alianza por una Movilidad
Activa

Information 

An overview of activities organized by the crossborder bike community for
the SANDAG Bike Anywhere Week, which encouraged anyone to bike
anywhere and was held from May 16 to May 22, 2021, will be presented.

9. Upcoming Meetings Information 

The next Borders Committee meeting is scheduled for Friday, July 23, 2021,
at 12:30 p.m.

10. Adjournment

+ next to an item indicates an attachment
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Borders Committee  Item: 3A 
May 7, 2021   

April 23, 2021, Meeting Minutes  
Chair Serge Dedina (South County) called the Borders Committee meeting to order at 12:30 p.m. 

1. Public Comments/Communications/Member 
Comments 

Chair Dedina welcomed meeting participants to the 
meeting of the Borders Committee.  

Chair Dedina provided welcoming remarks that 
highlighted the COVID-19 pandemic and especially those directly suffering, recognized the contributions of 
our front line and essential workers, crossborder ‘essential workers’ (who either choose not to or cannot 
afford to live here). He announced that an estimated eighty-five thousand make this trip daily, which is more 
than the population of many cities in San Diego County. 

2. Executive Director’s Report (Discussion) 

Chief Planning & Innovation Officer Ray Traynor welcomed everyone to the meeting and provided an update 
on key programs, projects, and agency initiatives, including San Diego Forward: The 2021 Regional Plan.  

Action: Discussion only. 

3. Approval of Meeting Minutes (Approval)   

Action: Upon a motion by Vice Chair Vivian Moreno (City of San Diego) and a second by Dave Drucker 
(North County Coastal), the Borders Committee approved the minutes from its March 26, 2021, meeting. 

The motion passed. 

Yes: Chair Dedina, Vice Chair Moreno, Supervisor Joel Anderson (County of San Diego), Dave Drucker, 
Supervisor Jesus Eduardo Escobar (Imperial County), Jack Shu (East County) and Mayor Paul McNamara 
(North County Inland). 

No: None. 

Abstain: None. 

Absent: None. 

Reports 

4. Cross Border Xpress Update (Information) 

Chief Executive Officer Jorge Goytort‘úa, Cross Border Xpress (CBX) presented an overview of the operation 
crossing volumes, pandemic impacts, and plans to meet future demand at the CBX. The CBX is an enclosed 
pedestrian bridge that connects users of the Tijuana International Airport directly through the U.S.-Mexico 
border at Otay Mesa. CBX began operating in December 2015 and has since consistently surpassed 
performance projections. 

Action: Information only. 

  

Action: Approve 

The Borders Committee is asked to approve 
the minutes from its April 23, 2021, Borders 
Committee meeting. 
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6. Update on the U.S-Mexico Border Programs: Border 2020 and the new Border 2025 
(Information) 

Director, EPA US/Mexico Border Office-San Diego Melissa Dimas and Environmental Protection Specialist  
Lorena Lopez-Powers, U.S. Environmental Protection Agency provided an overview on the closing of the Border 
2020 Program, led by the U.S. Environmental Protection Agency and Mexico’s Secretariat of the Environment 
and Natural Resources (SEMARNAT in Spanish) and the framework of the new Border 2025 Program. 

Action: Information only. 

5. Overview of U.S. General Services Administration projects at the San Ysidro and the Otay 
Mesa Land Ports of Entry (Information)  

Regional Land Port of Entry Program Manager Anthony Kleppe, U.S. General Services Administration, provided 
an update on the current works to expand and reconfigure the Otay Mesa Land Port of Entry. The presentation 
offered an overview of future functional improvements due to capacity upgrades in the U.S. and celebrated 
Mexico’s completion of its last segment of Puerta Mexico.  

Action: Information only. 

7. Upcoming Meetings (Information) 

The next Borders Committee meeting will be a special joint meeting with the Transportation and the Regional 
Planning Committees scheduled for Friday, May 7, 2021, at 12:30 p.m.  

8. Adjournment 

Chair Dedina adjourned the meeting at 2:26 p.m. 
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Meeting Start Time: 12:30 p.m. 
Meeting Adjourned Time: 2:26 p.m. 
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Attendance at SANDAG Borders Committee Meeting 

April 23, 2021 

Jurisdiction Name 
Member/ 
Alternate 

Attended 

South County 
Serge Dedina, Chair Member Yes 

Bill Sandke Alternate Yes 

East County 
Laura Koval  Member No 

Jack Shu Alternate Yes 

City of San Diego 
Vivian Moreno, Vice Chair Member Yes 

Sean Elo-Rivera Alternate No 

County of San Diego 
Joel Anderson Member Yes 

Nora Vargas Alternate Yes 

Imperial County 
Jesus Eduardo Escobar Member Yes 

Luis Plancarte Alternate No 

North County Coastal 
Dave Druker Member Yes 

Ryan Keim Alternate No 

North County Inland 
Paul McNamara Member Yes 

John Mullin Alternate No 

Advisory Members 

Riverside County 
Crystal Ruiz Member Yes 

Yxstian Gutierrez Alternate No 

Republic of Mexico 
Carlos González Gutiérrez Member No 

Mario Figueroa/Natalia Figueroa Alternate Yes 

Southern California Tribal  
Chairmen’s Association 

Raymond Welch Member Yes 

Cody Martinez Alternate No 

Caltrans 

Gustavo Dallarda Member No 

Ann Fox  

Mario Orso 

Alternate 

Alternate 

No 

No 

San Diego County Water Authority 
Elsa Saxod Member Yes 

Jose Preciado Alternate No 

Southern California Association 
of Governments 

Naresh Amatya Member No 

David C. Salgado Alternate No 

Orange County 
Jim Ferryman Member No 

Jim Dahl Alternate Yes 
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Transportation Committee Item: 3B 
June 25, 2021  

May 7, 2021, Joint Meeting of the Transportation, Regional 
Planning, and Borders Committees Meeting Minutes 

Transportation Committee Chair Nora Vargas (County of 
San Diego) called the joint meeting of the 
Transportation, Regional Planning, and Borders 
Committees to order at 9 a.m. 

1. Public Comments/Communications/ Member Comments 

Gustavo Dallarda, Caltrans, provided updates on Caltrans programs and projects. 

Nicole Burgess, member of the public, encouraged members to sign the Bike Month pledge, and spoke 
regarding biking opportunities along the Border.  

2. Executive Director’s Report (Discussion) 

Executive Director Hasan Ikhrata presented an update on key programs, projects, and agency initiatives. 

Natalia Figueroa, Republic of Mexico, spoke regarding social equity efforts.  

Reports 

3. Remote Working in the San Diego Region: A Survey of Businesses and Employees (Discussion) 

Antoinette Meier and Ray Major presented an overview of research and data on remote work practices in the 
region before, during, and after the pandemic. 

Nicole Burgess, member of the public, spoke regarding efforts to reduce vehicle miles traveled, and 
encouraged SANDAG to plan for all trips and not just commuter trips.  

4. Federal Transit Administration Section 5311 Program of Projects (Discussion) 

Tuere Fa’aola and Ray Major presented an overview of social equity data and draft social equity performance 
results that support the 2021 Regional Plan goals for a “fair” transportation system. 

Carolina, Environmental Health Coalition, spoke regarding social equity and efforts to combat climate 
change.  

Noah Harris, member of the public, spoke regarding social equity and efforts to combat climate change. 

Bee Mittermiller, member of the public, spoke regarding social equity and efforts to combat climate change. 

Nicole Burgess, member of the public, spoke regarding social equity and efforts to combat climate change, as 
well as alternative forms of transportation. 

5. Upcoming Meetings  

The next Transportation Committee meeting is scheduled for Friday, May 21, 2021, at 9 a.m. 

6. Adjournment 

Chair Vargas adjourned the meeting at 11:17 a.m. 

Action: Approve 

The Borders Committee is asked to approve 
the minutes from its May 7, 2021, meeting. 
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Meeting Start Time: 9 a.m. 
Meeting Adjourned Time: 11:17 a.m. 
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Confirmed Attendance at SANDAG Joint Committee Meeting 

Borders Committee Attendance 

May 7, 2021 

Jurisdiction Name 
Member/ 
Alternate 

Attended 

South County 
Serge Dedina, Chair Member No 

Bill Sandke Alternate Yes 

East County 
Laura Koval  Member No 

Jack Shu Alternate Yes 

City of San Diego 
Vivian Moreno, Vice Chair Member No 

Sean Elo-Rivera Alternate No 

County of San Diego 
Joel Anderson Member Yes 

Nora Vargas Alternate Yes 

Imperial County 
Jesus Eduardo Escobar Member Yes 

Luis Plancarte Alternate No 

North County Coastal 
Dave Druker Member Yes 

Ryan Keim Alternate No 

North County Inland 
Paul McNamara Member No 

John Mullin Alternate No 

 

Riverside County 
Crystal Ruiz Member Yes 

Yxstian Gutierrez Alternate No 

Republic of Mexico 
Carlos González Gutiérrez Member No 

Mario Figueroa/Natalia Figueroa Alternate Yes 

Southern California Tribal  
Chairmen’s Association 

Raymond Welch Member Yes 

Cody Martinez Alternate No 

Caltrans 

Gustavo Dallarda Member No 

Ann Fox  

Mario Orso 

Alternate 

Alternate 

No 

No 

San Diego County Water Authority 
Elsa Saxod Member Yes 

Jose Preciado Alternate No 

Southern California Association 
of Governments 

Naresh Amatya Member No 

David C. Salgado Alternate No 

Orange County 
Jim Ferryman Member No 

Jim Dahl Alternate Yes 
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Borders Committee Item: 4 
June 25, 2021  

Preliminary Results of Mexico’s 2021 Mid-Term Elections 

Overview 

On June 6, 2021, Mexico held its largest mid-term 
election in history, to elect over 20,500 positions in the 
three levels of government, including the federal 
Congress (Diputados), 15 State governors, 30 State 
legislatures, and almost 2,000 municipal mayors. The 
State of Baja California elected a new governor, mayors 
for the five municipalities, and 17 out of 25 seats of the 
state legislature. 

Key Considerations 

In Mexico, the elections are organized by the National Electoral Institute (Instituto Nacional Electoral or INE), 
an independent public organization which functions autonomously to, among other responsibilities, perform 
the official count of the electoral votes and report the results. A separate judicial entity, the Electoral Court of 
the Federal Judiciary Power (Tribunal Electoral del Poder Judicial de la Federción or TEPJF), qualifies and 
sanctions the elections results. 

This year’s mid-term electoral process is considered the largest in history as, for the first time, a large number 
of state elections were aligned with the election of the lower house of Diputados, including 15 governors, 
30 of the 32 State legislatures, and 1,929 municipalities. Of the 93.5 million people registered to vote in the 
country, 2.9 million were registered in the State of Baja California, and of the over 163,000 precincts opened 
nationwide, almost 5,000 were open and operated by citizens acting as electoral officers in Baja California. 
Participation nationwide was considered high for a mid-term election, reaching over 52%. Participation in the 
State of Baja California reached 38%, compared to 23% in the 2018 election. 

Key in this election was the election of the 500 Diputados, which are elected for a three-year term, forming 
the lower chamber (Cámara de Diputados), 300 of which are directly elected within the 300 districts that 
cover the national territory on a geographic and demographic basis, while 200 more are assigned from lists 
previously provided by the parties following a formula based on proportional election results. Ten parties 
participated in this election, in some cases with their own candidates, and in other cases forming coalitions, 
which varied its composition within the different districts. The most common coalitions were ‘Juntos Haremos 
Historia’ formed by MORENA, the Labor Party (Partido del Trabajo or PT), the Green Ecologist Party of Mexico 
(Partido Verde Ecologista de México or PVEM), ‘Vamos por México’ formed by the National Action Party 
(Partido Acción Nacional or PAN), the Revolutionary Institutional Party (Partido Revolucionario Institucional or 
PRI) and the Democratic Revolution Party (Partido de la Revolución Democrática or PRD). 

According to the preliminary counting program (known as PREP) available at the time of this report, the 
following will be the composition of the 300 directly elected positions at the Chamber of Diputados: 

• 119 – Juntos  Haremos Historia (MORENA/PT/PVEM) 

• 65 – Va Por México (PAN/PRI/PRD) 

• 64 – MORENA  

• 33 – PAN  

• 11 – PRI  

• 7 – Movimiento Ciudadno  

• 1 – PVEM  

Fiscal Impact: 

None. 

Schedule/Scope Impact: 

None. 

Action: Information 

This report provides highlights from Mexico’s 
Mid-term elections held on June 6, 2021. 
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In Baja California, the main players were the incumbent party, MORENA, and the coalition ‘Va por Mexico’ 
(PAN/PRI/PRD), and in other cases, parties decided to run with their own candidates as the Citizens 
Movement (Movimiento Ciudadano or MC), Partido Verde de Mexico (Mexican Green Party), Labor Party 
(Partido del Trabajo or PT), Social Encounter Party (Partido Encuentro Social, PES), and Partido de Baja 
California (PBC). All parties presented candidates for the 99 positions disputed in the election.   

Marina Ávila, representing the incumbent party MORENA, was elected as the next governor of 
Baja California. According to PREP, Ávila received between 45-48% of the votes, making her the first female 
elected for governor of the state. Following Ávila were Guadalupe Jones of Va por México, and Jorge Hank of 
PES. 

The incumbent Morena also retained the 17 seats of the State Legislature and won the five municipalities. 
The new mayors will be: 

• Monserrat Caballero (MORENA) – Tijuana  

• Norma Bustamante (MORENA) – Mexicali  

• Armando Ayala (MORENA) – Ensenada  

• Edgar Darío Benítes (MORENA) – Tecate  

• Araceli Brown (MORENA) – Playas de Rosarito 

At the time of this report, all election results were not official, as counting of votes could be held until 
June 21. Validation of results and sanction by the TWPJF is granted after all appeals are resolved. 
Inauguration ceremonies are to occur on the following dates: 

• November 1, 2021 – Governor 

• August 1, 2021, State Legislature 

• October 25 to 29, 2021 – Municipal Mayors 

 

 

Victoria Stackwick, Director of Government Relations 

Key Staff Contact: Héctor Vanegas, (619) 699-1972, hector.vanegas@sandag.org 
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Borders Committee Item: 6 
June 25, 2021  

South Bay to Sorrento Comprehensive Multimodal  
Corridor Plan 

Overview 

The South Bay to Sorrento Corridor (SB2S) was identified 
as one of the five Comprehensive Multimodal 
Comprehensive Plan (CMCP) corridors to be completed 
in the first half of the five-year program. The SB2S study 
area includes the cities of San Diego, Chula Vista, 
National City, Coronado, and Imperial Beach 
(Attachment 1). Major transportation facilities in the 
SB2S study area include Interstate 5 (I-5) [between the 
U.S.-Mexico border at San Ysidro and State Route 94 
(SR 94)], Interstate 805 (I-805), State Route 75 and 
portions of State Route 905 (SR 905), portions of 
State Route 54 (SR 54), portions of SR 94, portions of Interstate 8, and portions of State Route 52. There are 
several major arterials located throughout the study area. Existing transit services include the COASTER, 
UC San Diego Blue Line Trolley, Orange Line Trolley, multiple Bus Rapid Transit lines and more than 25 local 
bus lines.  

Key Considerations 

SANDA) and Caltrans are developing the South Bay to Sorrento CMCP in collaboration with the cities of 
San Diego, Chula Vista, National City, Coronado, and Imperial Beach, the Metropolitan Transit System, and 
the North County Transit District. Representatives from each organization make up the project team. 

Our Existing Conditions analysis has identified that there are high levels of congestion along the segment of  
I-5 between the U.S.-Mexico border and Downtown San Diego and along the entire length of I-805, 
especially during the peak periods. Ten of the region’s top 50 bottlenecks are located in the corridor. Within 
the study area, crossborder travel and goods movement are also subject to high levels of delay. Along both  
I-5 and I-805, there are lengthy delays for commuters traveling to employment centers in Downtown 
San Diego, Kearny Mesa, University City, and Sorrento Valley. There is a lack of high-speed transit, 
contiguous high-occupancy-vehicle and managed lanes (HOV/ML), and interconnected bikeways in the 
corridor. Local streets and arterials typically lack low stress, and consistent accommodation for bicycle and 
pedestrian movement, especially at freeway crossings. Intelligent Transportation Systems (ITS) applications 
have been pinpointed as an important need in the corridor with particular attention to goods movement and 
border activities. In addition, the need to plan for climate change impacts, such as sea level rise, extreme 
heat, and precipitation changes, is necessary to ensure functionality of the corridor into the future. 

Fiscal Impact: 

None. 

Schedule/Scope Impact: 

None. 

Action: Information 

An update on the South Bay to Sorrento 
Comprehensive Multimodal Corridor Study will 
be presented. 
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The SB2S corridor includes a broad cross section of mobility issues. The study area incorporates two of the 
region’s three Tier One Employment Centers (Sorrento Valley East, University Town Center, and Kearny Mesa) 
as well as some of the densest areas of the City of San Diego, with substantial future growth planned in the 
communities of Mission Valley and Kearny Mesa. There are also a number of important activity centers 
including military bases, shopping centers, and Tier 21 employment centers, in addition to the San Ysidro and 
Otay Mesa passenger and commercial border crossings. The study area also is home to more than ten miles 
of coastline that is considered at risk for future sea level rise. 

The project team has conducted significant public and stakeholder outreach and has developed an initial list 
of strategies based on the input received. Some of the major strategies that have been identified for the 
Border region include the development of a Mobility Hub that would connect the border region, early 
implementation of several Next Generation Rapid routes, the completion of SR 11 and the Otay Mesa East 
border crossing, several goods movement projects at Otay Mesa, and improvements to the Blue Line Trolley. 

The project team is currently offering office hours and presentations of the initial list of strategies that have 
been developed. Upcoming work efforts include the development of three alternatives, Activity Based 
Modeling, and feasibility analysis of alternatives. These analyses will be used to develop the blueprint of 
prioritized transportation solutions for the corridor. The final CMCP document is scheduled for completion in 
late 2021.  

Next Steps 

Caltrans and SANDAG will provide periodic updates on these projects at future meetings. 

1 Tier 1 (75,000+ employees); Tier 2 (25,000-75,000 employees); Tier 3 (15,000-25,000 employees). 
https://sdforward.com/economy-jobs/data 

Coleen Clementson, Director of Regional Planning 

Key Staff Contacts: Jennifer Williamson, (619) 699-1959, jennifer.williamson@sandag.org 
Ramon Martinez, (619) 688-2156, ramon.martinez@dot.ca.gov 

Attachment: 1. CMCP Study Area
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Borders Committee Item: 8 
June 25, 2021 

Update on 2021 Bike Anywhere and Tijuaneando en Bici 
Crossborder Celebration  

Overview 

Bike to Work Day is a national event celebrated annually 
in the United States on the third Friday in May as part of 
National Bike Month. The purpose of National Bike 
Month is to encourage biking as a viable, fun, and 
healthy transportation choice for all types of trips. Bike 
to Work Day was originated by the League of American 
Bicyclists in 1956 to increase public interest in biking and 
to promote it as an alternative for commuting to work. 
In recent years, Bike to Work Day was promoted by the 
SANDAG iCommute Go By Bike initiative. Due to the 
COVID-19 pandemic Bike to Work Day was canceled in 
2020 and in 2021 the event was transformed to Bike 
Anywhere Week. South of the Border, Tijuaneando en Bici is the local initiative envisioned by citizens and the 
community to pair the events and reflect the binational spirit of our shared region. The first Tijuaneando en 
Bici was held in 2011, making this year its ten-year celebration. 

Key Considerations 

Given the extraordinary conditions of this year, SANDAG Bike Anywhere Week was held on May 16 – 22, 
following a different format. Bike Anywhere Week was organized around a campaign that encouraged 
anyone to bike anywhere — to work, school, the store, the beach, or just around the neighborhood, and 
encouraging people to pledge to GO by BIKE, finding self-guided activities, or joining virtual events to safely 
participate. The ultimate goal of the event was to encourage people to replace a car trip with a bike ride and 
discover how the San Diego region is one of the best places in the country to GO by BIKE.  

San Diego is a shared binational region, with three of the busiest international land border crossings, where 
the concept of replacing trips taken by cars with those by some form of active mobility would be extremely 
beneficial, reducing the impact of the negative externalities linked to car traffic congestion that are felt by 
communities near the San Ysidro Land Port of Entry. Therefore, for the tenth consecutive year, the 
crossborder community joined the celebration, adding a virtual crossborder workshop that included 
discussions of interest on the part of communities on both sides of the border. 

Over the last ten years, the border community’s participation in bike month celebrations has included holding 
binational bike rides, conducting surveys, organizing festivals, seminars, etc. Tijuaneando en Bici and Bike to 
Work Day events have coexisted with, or have had to adjust to all kinds of unforeseen events, from regional 
fires, to last year’s global pandemic. 

This year’s crossborder workshop had the participation of authorities, represented by Supervisor Nora Vargas 
(County of San Diego), Councilmember Paloma Aguirre (City of Imperial Beach), Mayor Karla Ruiz (City of 
Tijuana), and Secretary Karen Postlethwaite (State of Baja California). The event included reports on planning 
activities in Tijuana and San Diego. Keynote speakers included Giovanni Zayas (World Bank), who presented 
on the reactivación of Open Streets events across México following the global pandemic, and Alejandra Leal 
(Coalición Movilidad Segura), who presented on civil-society-led efforts to develop and promote a federal-
level law in Mexico that promotes roadway safety and prioritizes non-motorized modes of transportation like 
walking and biking.  

Fiscal Impact: 

None. 

Schedule/Scope Impact: 

None. 

Action: Information 

An overview of activities organized by the 
crossborder bike community for the SANDAG 
Bike Anywhere Week, which encouraged 
anyone to bike anywhere and was held from 
May 16 to May 22, 2021, will be presented. 
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The organizers, Alianza por una Movilidad Activa, A.C. and the San Ysidro Chamber of Commerce, observed 
the opportune timing in Mexico to promote intermodal mobility that can match related efforts in the 
San Diego region. 

Next Steps 

The 30th SANDAG Bike to Work Day will be celebrated in 2022. 

Victoria Stackwick, Director of Government Relations 

Key Staff Contact: Héctor Vanegas, (619) 699-1972, hector.vanegas@sandag.org 
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