
2021 Regional Plan 
Community-Based 

Organizations  
Working Group 
Thursday, January 7, 2021 
10:30 a.m. to 12:30 p.m. 

**Teleconference Meeting** 

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC: 

The 2021 Regional Plan Community-Based Organizations Working Group meeting 
scheduled for Thursday, January 7, 2021, will be conducted virtually in accordance 
with Governor Newsom’s State of Emergency declaration regarding the COVID-19 
outbreak, Executive Order N-29-20, and the Guidance for Gatherings issued by the 
California Department of Public Health. Working Group members will primarily 
participate in the meeting virtually, while practicing social distancing, from 
individual remote locations.  

There are a few options for public participation: 

- Participate via Zoom webinar by clicking the link to join:
zoom.us/j/94151880216

- The Webinar ID is: 941 5188 0216

- To participate via Telephone, dial a number based on your current location:
(US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or
+1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or 941 5188 0216#)

 International numbers available: zoom.us/u/aeHNZws4kL 

SANDAG is relying on commercial technology to broadcast the meeting via Zoom. 
With the recent increase of virtual meetings, platforms such as Microsoft Teams, 
WebEx, GoToMeeting, and Zoom are working to scale their systems to meet the 
new demand. If we experience technical difficulty or you are unexpectedly 
disconnected from the broadcast, please close and re-open your browser and click 
the link to re-join the meeting. SANDAG staff will take all possible measures to 
ensure a publicly accessible experience.  

Public Comments: Persons who wish to address the members on an item to be 
considered at this meeting, or on non-agendized issues, may email comments to the 
Clerk at clerk@sandag.org (please reference: “January 7 CBO Working Group 
Meeting” in your subject line and identify the item number(s) to which your 
comments pertain). Comments received by 4 p.m. on Wednesday, January 6, will be 
provided to members prior to the meeting.  

If you desire to provide a live verbal comment during the meeting, please join the 
Zoom meeting either by computer or phone. At the time for public comments, 
members of the public will be advised to “Raise Hand” if they wish to provide 
comments. The “Raise Hand” feature can be found on the Zoom toolbar for those 
who are joining via computer or by entering *9 for those who joining via telephone 
only. The Chair will call on members of the public by name for those joining via a 
computer and by the last three digits of your telephone number for those joining 
via telephone. All comments received prior to the close of the meeting will be made 
part of the meeting record. 
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2 June 2020 

Welcome to SANDAG. Members of the public may speak to the 2021 Regional Plan Community-Based 
Organizations Working Group on any item at the time the Working Group is considering the item. Public speakers 
are limited to three minutes or less per person. The Working Group may only take action on any item appearing 
on the agenda. 

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also 
provides access to all agenda and meeting materials online at sandag.org/meetings. Additionally, interested 
persons can sign up for email notifications at sandag.org/subscribe. 

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of 
the Civil Rights Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and 
the procedures for filing a complaint are available to the public upon request. Questions concerning SANDAG 
nondiscrimination obligations or complaint procedures should be directed to the SANDAG General Counsel, 
John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any person who believes himself or herself or any specific 
class of persons to be subjected to discrimination prohibited by Title VI also may file a written complaint with 
the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require 
assistance in order to participate in SANDAG meetings. If such assistance is required, please contact the SANDAG 
ADA Coordinator, the Director of Diversity and Equity, at (619) 699-1900, at least 72 hours in advance of the 
meeting. To request this document or related reports in an alternative format, please call (619) 699-1900 or 
(619) 699-1904 (TTY), or fax (619) 699-1905.

SANDAG agenda materials can be made available in alternative languages. To make a request, call 
(619) 699-1900 at least 72 hours in advance of the meeting.

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al 
(619) 699-1900 al menos 72 horas antes de la reunión.

如有需要, 我们可以把SANDAG们们们 们翻们成其他語言. 

们在们们前至少 72 小们打们们  (619) 699-1900 提出们们 . 

Closed Captioning is available 

To access Closed Captioning: 

• Open your browser and go to streamtext.net/player?event=SANDAG-CBOWG

Mission Statement 
The 18 cities and county government are SANDAG serving as the forum for regional decision-making. SANDAG 

builds consensus; makes strategic plans; obtains and allocates resources; plans, engineers, and builds public 
transit; and provides information on a broad range of topics pertinent to the region’s quality of life. 

San Diego Association of Governments ⋅ 401 B Street, Suite 800, San Diego, CA 92101-4231 
(619) 699-1900 ⋅ Fax (619) 699-1905 ⋅ sandag.org
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2021 Regional Plan Community-Based Organizations  
Working Group  

Thursday, January 7, 2021 

Item No.  Action 

1. Welcome and Introductions  

   

+2. Approval of Meeting Minutes Approve 

 The 2021 Regional Plan Community-Based Organizations Working Group 
(Working Group) is asked to review and approve the minutes from its 
December 3, 2020, meeting. 

 

3. Public Comments/Communications/Member Comments  

 Members of the public shall have the opportunity to address the 
Working Group on any issue within the jurisdiction of the Working Group 
that is not on this agenda.  

 

 Chair’s Report  

4. Chair’s Report 

Councilmember Vivian Moreno, Working Group Chair 

Information 

 An update on key programs, projects, and agency initiatives will be provided.  

 Reports  

+5. Proposed Working Group Name Change 

Councilmember Vivian Moreno, Working Group Chair 

Discussion/Possible Action 

 At its December 3, 2020, meeting, members of the Working Group 
requested changing the name of the Working Group to clearly reflect its 
purpose, which is focused on social equity. The Working Group is asked to 
discuss and take possible action on changing its name.   

 

6. Discussion of Equity Statement  

Hasan Ikhrata, SANDAG 

Discussion 

 SANDAG is developing an Equity Statement to encapsulate the agency’s 
commitment to incorporating equity and inclusion into everything it does. 
The draft Equity Statement will be shared with the Working Group for 
feedback. 

 

+7. Development of a Regional Social Equity Planning Framework  

Coleen Clementson and Jane Clough, SANDAG  

Discussion 

 SANDAG is committed to prioritizing equity and inclusion as an organization 
and in our work serving the region. This includes prioritizing equity and 
inclusion in all plans, programs, and projects. An overview of a draft 
Regional Social Equity Planning Framework will be shared with the 
Working Group for input and feedback. 
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8. Possible Topics for Next Meeting  

Councilmember Vivian Moreno, Working Group Chair 

Discussion/Possible Action 

 The Working Group is asked to discuss possible topics for the next meeting.  

9. Upcoming Meetings Information 

 The next Working Group meeting is scheduled for Thursday,  
February 4, 2021, at 10:30 a.m.  

 

10. Adjournment  

+ next to an item indicates an attachment 
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2021 Regional Plan Community-Based Organizations 
Working Group 

Item: 2 
January 7, 2021 Action: Approve 

December 3, 2020, Meeting Minutes 

Chair Vivian Moreno (SANDAG Board Alternate) called the meeting of the 2021 Regional Plan Community-
Based Organizations Working Group (Working Group) to order at 10:32 a.m. 

1. Welcome and Introductions

2. Approval of Meeting Minutes (Approve)

Action: Upon a motion by Monica Hernandez (Casa Familiar) and a second by Brian “Barry” Pollard  
(Urban Collaborative Project), the Working Group approved the minutes from its November 5, 2020, 
meeting.  

Yes: Craig Jones (Alliance for Regional Solutions), Rose Cabellos (Bayside Community Center), 
Monica Hernandez (Casa Familiar), Stephanie Hernandez (City Heights CDC), Carol Lewis  
(El Cajon Collaborative), Lilian Serrano (NLRC CSUSM), Elizabeth Lou (Nile Sisters Development Initiative), 
Claire Groebner (Olivewood Gardens), Fe Seligman (Samahan Health Centers), Brian “Barry” Pollard, 
Erica Leary (Vista Community Clinic), Brendaly Rodriguez (Chula Vista Community Clinic).  

No: None.  

Abstain: None. 

Absent: None. 

3. Public Comments/Communications/Member Comments

Craig Jones noted the disproportionate consequences of COVID-19 related deaths to the Hispanic/Latino 
communities in Northern San Diego. Craig Jones also recapped the motion from the November 5, 2020, 
Working Group meeting to incorporate social equity, in intent and details, in developing the  
2021 Regional Transportation Improvement Program and 2021 Regional Plan. 

Chair’s Report 

4. Chair’s Report (Information)

Chair Moreno noted the recording of the November 20, 2020, Borders Committee meeting is available on 
SANDAG’s YouTube channel. This was a special Tribal Symposium that Working Group members might want 
to watch. Chair Moreno also shared updates on the potential projects in the region that were recommended 
for funding from the California Transportation Commission.  

Reports 

+5. 2021 Regional Plan – Assembly Bill 805 Pollution Reduction Strategy Approach (Discussion)

Senior Regional Planner Jane Clough (SANDAG) provided an overview of Assembly Bill 805 and SANDAG’s 
approach to identify disadvantaged communities in the region in accordance with Assembly Bill 805 and 
incorporate strategies to reduce pollution exposure in these communities within the Regional Plan. 
Working Group members noted that they look forward to partnering with SANDAG to create 
transformational improvements and actionable items at the local level. Working Group members also 
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provided suggestions in syntax and language when discussing disadvantaged communities and incorporating 
the impacts of COVID-19.   

+6. Bridging the Digital Divide: Developing a Regional Digital Equity Strategy (Discussion)

Director of Mobility and Innovation Antoinette Meier (SANDAG) provided an overview on efforts underway to 
develop a regional strategy for closing the digital divide. Working Group members expressed concern about 
equitable broadband access in their communities and the importance of this for being included in the 
transportation system as well as for education, health, and other areas of concern. Antoinette Meier 
discussed SANDAG’s public and private partnerships along with the task force who will provide a policy 
framework to deploy streamlined broadband access across the region.  

7. Development of Regional Smart Intersection and Curb Management Concept of Operations
Reports: Review of Goals, Objectives, and System Needs (Discussion)

Antoinette Meier and Alyssa Phaneuf (Consultant) provided an overview of the development of a 
Smart Intersection System and Curb Management Concept of Operations (ConOps) report, which will help 
advance the implementation of the Next OS. The overview included proposed goals, objectives, and 
functional and operational scenarios for input and feedback. 

8. Possible Topics for Next Meeting (Discussion/Possible Action)

The next meeting will discuss SANDAG’s Regional Social Equity Strategy and possible Working Group name 
change. 

9. Upcoming Meetings (Information)

The next Working Group meeting is scheduled for January 7, 2021, at 10:30 a.m. 

10. Adjournment

Chair Moreno adjourned the meeting at 12:03 p.m. 
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Meeting Start Time: 10:32 a.m. 
Meeting Adjourned Time: 12:03 p.m. 

Confirmed Attendance at SANDAG 2021 Regional Plan Community-Based 
Organizations Working Group Meeting 
December 3, 2020 
Jurisdiction Name Attending Comments 

Chair Councilmember Vivian Moreno Yes 

Alliance for Regional Solutions 
Craig Jones Yes 

MaryLynn McCorkle, Alternate No 

Bayside Community Clinic 
Rose Ceballos, Alternate Yes 

Kim Heinle Yes 

Casa Familiar 

Lisa Cuestas Yes 

Monica Hernandez, Alternate Yes 

Goyo Ortiz, Alternate Yes 

City Heights CDC 

Randy Torres-Van Vleck Yes 

Stephanie Hernandez Yes 

Julio Garcia, Alternate No 

Chula Vista Community Collaborative 

Brendaly Rodriguez Yes 

Azucena Lopez De Nava, Alternate No 

Angela Tomlinson, Alternate No 

El Cajon Collaborative 
Dana Stevens, Alternate No 

Carol Lewis  Yes 

National Latino Research Center 

Ana Ardón, Alternate No 

Lilian Serrano Yes 

Michelle Ramos Pellicia, Alternate No 

Nile Sisters Development Initiative 
Elizabeth Lou Yes 

Breanne Lash, Alternate Yes 

Olivewood Gardens 

Jen Nation, Alternate No 

Claire Groebner Yes 

Rocina Lizarraga, Alternate Yes 

Samahan Health Centers 
Fe Seligman Yes 

Lorna Delossantos, Alternate Yes 

Urban Collaborative Project Brian “Barry” Pollard Yes 

Vista Community Clinic 
Erica Leary  Yes 

Carmela Muñoz, Alternate Yes 

Other Attendees 

Robert Clough 
Joe Houde 

Toshi Ishihara 
Al Jafri 

Carolee Jaeckels 
Bee Mittermiller 

Travis Knowles 
Alyssa Phaneuf 

SANDAG Staff 

Elisa Arias 
Krystal Ayala 
Richard Chavez 
Coleen Clementson 
Jane Clough 
Alex Estrella 

Tuere Fa’aola 
Tracy Ferchaw 
Susan Freedman 
Keith Greer 
Trevor Hill 
Tedi Jackson 

Rachel Kennedy 
Danielle Kochman 
Brian Lane 
Anna Lowe 
Catherine Matel 
Antoinette Meier 

Phil Trom  
Anna Van 
Daniel Veeh 
Andrea Villyard 
Jennifer Williamson 
Allison Wood 
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2021 Regional Plan Community-Based Organizations 
Working Group 

Item: 5 
January 7, 2021 Action: Discussion/Possible Action 

Proposed Working Group Name Change 

Introduction 

SANDAG has partnered with 13 Community-Based Organizations (CBOs) to facilitate timely and meaningful 
involvement from environmental justice communities in the region throughout the development of the 
2021 Regional Plan.  

At its December 3, 2021, meeting 2021 Regional Plan Community-Based Organizations Working Group 
(Working Group) members raised the issue of changing the name of the Working Group to reflect its  
mission – providing a social equity perspective to key elements in the development of the Regional Plan 
and relevant regionwide initiatives. It is suggested the Working Group modify their name by replacing 
“Community-Based Organizations” with “Social Equity”. As such, the proposed name would be the  
“2021 Regional Plan Social Equity Working Group”.   

Discussion 

The selected CBOs initiated work with SANDAG on September 1, 2017, and were to assist in the outreach 
and public participation activities in the development of the 2019 Regional Plan. As the timeline for the 
Regional Plan was extended to 2021, the CBO charter was amended to extend the partnership to coincide 
with the adoption of the 2021 Regional Plan. 

The CBO’s will continue to provide two levels of involvement: (1) provide input from a social equity 
perspective on key elements of the 2021 Regional Plan; and (2) conduct outreach activities to engage 
disadvantaged and underrepresented communities to ensure their perspective is articulated in the Plan. 

Next Steps 

If the Working Group recommends this name change the recommendation will be taken to the Regional 
Planning Committee for approval at its February 5, 2021, meeting. 

Key Staff Contact: Jane Clough, Ph.D., (619) 699-1909, jane.clough@sandag.org 
Attachments: 1. 2021 Regional Plan Community-Based Organizations Working Group Charter with

Proposed Change 
2. 2021 Regional Plan Community-Based Organizations Working Group Membership

Roster
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2021 Regional Plan Community-Based 
Organizations Social Equity Working 
Group 

Revised: November 1, 2019 

Working Group Charter 

Purpose 

The purpose of the 2021 Regional Plan Community-Based Organizations Social Equity Working Group 

(Working Group) is to provide ongoing public input from disadvantaged or underrepresented communities in 

the region into key activities associated with developing San Diego Forward: The 2021 Regional Plan (2021 

Regional Plan) and related planning activities with a focus on the social equity perspective. The Working 

Group also will provide input from a social equity perspective on San Diego Forward: The 2019 Federal 

Regional Transportation Plan (2019 Federal RTP).   

Line of Reporting 

The Working Group reports to the Regional Planning Committee (RPC) on specific 2021 Regional Plan 

elements. Based on the Working Group’s input, the RPC makes policy recommendations to the SANDAG 

Board of Directors. Regular updates on Working Group activities should be made to the RPC to update them 

on current programs and projects and further strengthen the connection between the two groups. 

Responsibilities 

The Working Group will review and provide input that will be used to develop and adopt the 2019 Federal 

RTP and the 2021 Regional Plan. The Working Group also may be asked to provide a social equity perspective 

on other agency initiatives or planning efforts, such as  the Public Participation Plan, the Language Assistance 

Plan, and the Coordinated Plan. The Working Group will assist with associated public outreach and help 

inform and encourage diverse, inclusive and active, public involvement in SANDAG planning efforts and 

services.  

Membership 

The Working Group is comprised of 13 representatives from community-based organizations (CBOs) or 

community collaboratives serving underserved/disadvantaged communities selected through a competitive 

request for proposals process by SANDAG. As a component of the Community-Based Outreach Services 

Contract formed with each CBO, the Executive Director, Board Member, or designee is expected to serve as a 

representative on the Working Group. If the appointed representative is unable to attend a given meeting, an 

alternate must attend. As a public forum, other organizations and individuals are encouraged to attend.  

Meeting Time and Location 

The Working Group will meet monthly at SANDAG, as well as other times and locations as may be needed. 

Working Group Leadership 

The Chair of the Working Group shall be a member of the SANDAG Board of Directors, appointed by the 

Chair of the Board. The Chair will be a non-voting member who will manage meetings and facilitate 

discussions amongst the members.  

Duration of Existence 

The Working Group will sunset with the adoption of the 2021 Regional Plan. 

Attachment 1
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Revised June 23, 2020 

2021 Regional Plan Community-Based 
Organizations Social Equity Working 
Group 

Membership 

The purpose of the 2021 Regional Plan Community-Based Organizations Social Equity Working Group  

(Working Group) is to provide ongoing public input from disadvantaged or underrepresented communities in the 

region into key activities associated with developing 2021 Regional Plan and related planning activities with a focus 

on the social equity perspective. 

The Working Group will meet monthly. Meetings will typically be held on the first Thursday of each month 

from 10 to 11:30 a.m. at SANDAG offices. 

Staff contact: Jane Clough, (619) 699-1909, jane.clough@sandag.org 

MEMBERS

Hon. Vivian Moreno, Chair 
Councilmember, City of San Diego 
SANDAG Board Alternate 

Craig Jones 
Ex-officio Board Member 
Alliance for Regional Solutions 

Rose Ceballos 
Director of Social Services  
Bayside Community Center 

Lisa Cuestas 
Community Development Director 
Casa Familiar 

Brendaly Rodriguez 
Executive Director  
Chula Vista Community Collaborative 

Randy Torres-Van Vleck 
Director of Policy and Planning 

City Heights Community Development 
Corporation 

Dana Stevens 
President of Board of Directors 
El Cajon Collaborative 

LIlian Serrano 
Researcher 
National Latino Research Center 
California State University of San Marcos 

Elizabeth Lou 
President & Chief Executive Officer 
Nile Sisters Development Initiative 

Jen Nation 
Executive Director 
Olivewood Gardens 

Fe Seligman 
Grants and Programs Director 
Samahan Health Centers 

Barry Pollard 
Executive Director  
Urban Collaborative Project  

Erica Leary 
Program Manager  
Vista Community Clinic 

Attachment 2
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2021 Regional Plan Community-Based Organizations 
Working Group 

Item: 7 
January 7, 2021 Action: Discussion 

Development of a Regional Social Equity Planning Framework 

Introduction 

The 2021 Regional Plan has been developed through a data-driven and informed process, input from a 
diverse community (including this regional network of Community-Based Organizations), input from our 
Policy Advisory Committees, and the Board of Directors, all resulting in a transformational network to create 
a system that is “Fast, Fair, and Clean” for all San Diegans. To advance the goal of providing a “fair” 
transportation network, a Regional Social Equity Planning Framework has been developed to guide how we 
approach, incorporate, and prioritize social equity in all SANDAG plans, programs, and projects. The 
Working Group is asked to review and discuss the draft Regional Social Equity Planning Framework and 
provide input and feedback.  

Next Steps 

This conversation is in the initial stages of development and will be incorporated into the 2021 Regional Plan. 
SANDAG’s Equity Statement and the Regional Social Equity Planning Framework will be presented to the 
SANDAG Board of Directors in winter 2021. Staff will also present the social equity analysis of the 2021 
Regional Plan to the Working Group and Board of Directors in winter 2021. A key element of the Regional 
Social Equity Planning Framework is to develop a new social equity methodology, which will commence in 
spring 2021 with input from and progress updates given to the Working Group.  

Key Staff Contact: Jane Clough, Ph.D., (619) 699-1909, jane.clough@sandag.org 
Attachment: 1. Draft Regional Social Equity Planning Framework for Discussion
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SANDAG Regional Social Equity Planning Framework 
December 30, 2020 

SANDAG is committed to prioritizing equity and inclusion as an organization and in our work 
serving the region. It starts with the Regional Plan, which will establish a framework for how we 
approach, incorporate, and prioritize social equity in all SANDAG plans, programs, and projects. 
Ultimately, through this framework, SANDAG will partner to advance investments in communities 
that have been historically underserved and underrepresented to overcome the shortfalls of the 
past. We recognize that past policy decisions and investments have sometimes had a 
disproportionate impact or negative burden on vulnerable populations including those with low 
incomes, people of color, disabilities, or those with limited English. Through this framework, we will 
take a collaborative approach to ensure that our investments lift up people, households, and 
communities to create a region where every person can engage, benefit, and thrive. 

In order to develop this framework, we have partnered with community-based organizations, 
considered best practice research in equitable planning, and supplemented that with data collection 
and analysis. Through this process, we have identified five inter-reliant actions which form the basis 
of the SANDAG Regional Social Equity Planning Framework. To be successful, these five actions rely 
on continuous learning, forming collaborative partnerships, and recognizing that community 
members know best how they experience, and want to experience, our region. 

Five inter-reliant actions form the SANDAG Social Equity Planning Framework: 

Engagement: Elevate engagement with low-income, people of color as well as people with 
disabilities, or those with limited English early, throughout the planning process in timely and 
meaningful ways through strategies that are respectful of each community’s cultural context and 
their expertise in using the system, ensuring that what we learn translates into solutions.  
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Data Accountability: Use data to drive and inform the planning process in conjunction with 
thoughtful and representative community engagement. Data is inherently biased, often 
perpetuating decisions that have long divided communities and resulted in inequitable access to 
opportunities. SANDAG will work from a perspective of human-centered design, dialogue, and 
partnership to identify those biases, account for them, correct for them, and, when feasible, collect 
new data to resolve these inadequacies.  

Measure Impact: Measure and understand the benefits and trade-offs of our plans, programs, and 
projects to the communities they should serve by working closely with them to communicate and 
solicit feedback that informs the decision-making process.  

Prioritize Investments: Based on the understanding we gain of community priorities and local, state, 
and federal goals and regulations, establish a new methodology to prioritize investments in plans, 
programs, and projects that are projected to benefit people with low incomes, people of color, 
disabilities, or those with limited English, such as prioritizing investments that provide access to 
jobs, education, and healthcare.  

Monitor, Report, and Evolve: Conduct on-going monitoring and reporting to evaluate the actual 
benefits or negative impacts to people with low incomes, people of color, disabilities, or those with 
limited English as plans, projects, and programs are implemented. Use the outcomes of this 
reporting to inform future plans, projects, and programs and to learn from the process and evolve. 
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