
A G E N D A
MEETING - Municipal Operations & Property 

Manager's Conference Room

Tuesday, May 11, 2021
8:30 AM

Meeting Format
This meeting will be conducted via remote video and teleconference pursuant to 1 MRSA §403-A. 
Members of the public may join the meeting by phone by dialing 1 (929) 205-6099 using Meeting
ID 818 5818 4446 and Password 923307, or via computer at
https://us02web.zoom.us/j/81858184446?pwd=eGI2eWFKZDNFOW9qUVF4WWI3ME5qdz09 .
 
Members of the public may also submit comments by using the form on the City's Website under
Email City Departments/City Council.
 
This is a work session of the “Sanford City Council” and not a business meeting of the City
Council. The meeting is open to the public but is not a public hearing. The Chairperson shall
conduct the work session with the Committee Members and may elect to call upon the public in
attendance for either questions or to obtain input and information. All work products will be
developed by consensus and forwarded as advisory to the full Council for any matter warranting
legislative action by the City Council at a business meeting so posted and assembled.

Administration

21-201-01 Discussion on Creation of a Rail Trail Committee for the express purpose of
resolving the issue of multi-use conflicts.

21-200-01 Review of Parks and Recreation Department Policy for Drivers of Municipal
Vehicles

Public Works

21-166-01 Fleet Management Program Update (previously tabled)

21-209-01 Consideration of the Department of Public Works vending screened fill to
Contractors.

Land Bank

21-233-01 Ordered, to enter into Executive Session pursuant to 1 M.R.S.A. § 405(6) (C)  to
discuss and authorize the disposition of tax acquired real estate.
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Memo

Number:
To: Municipal Operations & Property
From: Lorisa Ricketts, Administration
Date: 2021-05-11 08:30:00

Subject: Discussion on Creation of a Rail Trail Committee for the express purpose of
resolving the issue of multi-use conflicts.

RECOMMENDATION 
Discussion on Creation of a Rail Trail Committee to report back to the Property
Subcommittee with proposed solutions within 120 days of committee formation.

Background Information:
The Rail Trail in Sanford is currently a multi-use trail open to motorized and non-
motorized use. Maintenance of the Rail Trail is historically overseen by the Trails
Committee with guidance from the Parks and Recreation Department. The Sanford
ATV Club builds and maintains ATV trails in the Sanford area and has been
coordinating with the Trails Committee where ATV use overlaps other non-motorized
trails use on the Rail Trail. There has been ongoing tension over motorized and non-
motorized use of the trails, maintenance of the Rail Trail, and representation on the
Trails Committee. This matter was discussed at Property Subcommittee on April 13
with no resolution. Now, a proposal is being brought forward (as it was previously last
year) for the formation of a Rail Trail Committee to focus solely on multi-use issues
on the Rail Trail and report back in an advisory capacity to the City Council. See
attached proposal.

ATTACHMENTS

Proposed Committee for Rail Trail.pdf
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Proposed Committee for Rail Trail 

 

Currently the Trails Committee meets once a month and consists of about 13 active members.  Some 
participate a little more than others, but typically the group below attends most meetings.  The ATV 
club, Snowmobile Club and Cycle Sanford have historically reported at the beginning of most meetings 
giving an update on how each of their clubs are doing (projects, future plans, etc.).   

• Current Active Trails members and how they typically use the trail system 
o Voting Members: 

 Al Pollard, walking 
 Dollie Hutchins, equestrian 
 Don Roux, snowmobile club representative 
 Hazen Carpenter, walking, Trails Chair, representative from Mousam Land Trust 
 Katie Manende Hall, walking 
 Kevin Mckeon, walking, representative from Mousam Land Trust 
 Lawrence Furbush, walking 
 Steve Mallon, walking 
 Rick Tockman, walking 
 Thom Gagne, walking 
 Dave Parent, walking 
 Dave Parent, walking 
 Kristen Cyr 
 Matt Ouellette 
 Caleb Jones 

o Non-Voting Members: 
 Nick Taylor, Sanford ATV Club 
 Dave Parent, Sanford Water District 
 Brian Desrochers, Parks Director 
 Allison Navia, Airport  Manager 
 Ayn Hanselmann, City Council Representative 
 Beth Della Valle, Planning Director 

The Rail trail is the only shared use trail that includes motorized use.  The following is proposed: 

• Create a separate Rail Trail Committee 
o Mission: Work together to resolve conflicts of use and promote shared, safe, 

responsible usage of the rail trail.  Report back to the City Council with updates, future 
plans and evaluation of ongoing projects.   

• This committee reports to the City Council with Recommendations 
o It is advisory in nature only 
o Final decisions will fall on the City Council 
o This committee may, in the future, make a recommendation to the council on 

continuing motorized use or not 
 Recommendations will be based on usage, safety, trail maintenance, neighbor 

concerns, etc. 
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• The Rail Trail Committee will consist of: 
o Parks Director 
o 2 Trails Committee members 
o 2 ATV Club members 
o 2 Snowmobile Club members 
o 2 Cycle Sanford members  
o 2 Property Owners along the rail trail 

• Committee will meet once a month and minutes will be sent out to the City Council and City 
Manager. 

• Committee members will be responsible for reporting back to their specific groups or 
organizations. 

The first priority of the Rail Trail Committee will be to put forward recommendations to the City Council 
for resolution of the current conflicts between motorized and non-motorized users of the Rail Trail 
system.  These recommendations will be brought forward no later than 120 days from the creation of 
the Committee. 
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Memo

Number:
To: Municipal Operations & Property
From: Lorisa Ricketts, Parks & Recreation
Date: 2021-05-11 08:30:00

Subject: Review of Parks and Recreation Department Policy for Drivers of Municipal
Vehicles

RECOMMENDATION 
Review of Parks and Recreation Department Policy for Drivers of Municipal Vehicles

Background Information:
At this time: Sanford Parks and Recreation follow all Maine Dept of Labor Laws.
Please see pages 8-27 of Employers Guide to Youth Employment regarding work
requirements– included attachment. See 2021 Nissan Van Weight – approx. 7,000
lbs – included attachment No Minor under the age of 18 is allowed to drive any
automobile or truck that exceeds 6,000 pounds gross vehicle weight-pg 12 of the ME
Dept of Labor Laws Youth Employment handbook. Included attachment is the Van
Defensive Driver Training Program that each driver who is 18 or older needs to
comply with. 

Sub-Committee or Board Recommendation:
This item was reviewed at Property Subcommittee on 4/13 and additional revisions to
the Parks and Recreation Department Policy on van use were requested. See
attached revised policy document.

ATTACHMENTS

12-passenger Van Policy for Parks & Recreation Department.pdf
EmployersGuidetoYouthEmployment.pdf
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12-PASSENGER VAN POLICY FOR SANFORD PARKS AND RECREATION 

This policy is in addition to the Vehicle and Driver Policy for the City of Sanford and pertains to 
12-passenger vans operated by employees of the City of Sanford. These vans have an increased 
propensity to rollover during evasive maneuvers and as the number of passengers or load 
increases.  

1.     SAFETY REQUIREMENTS 

a.      Drivers: Only employees of the city of Sanford who are 21 years or older and have been 
driving for two years may operate a 12-passenger van. To be considered an authorized driver, the 
employee must complete the training requirements. Driver will assume all responsibility for 
fines, parking tickets and traffic violations while operating a vehicle on behalf of the City of 
Sanford. 

 b.     Professional Behavior: All drivers are expected to conduct themselves in a professional 
manner at all times. 

 c.      Driver’s License: All vehicle operators must have a current, valid state Driver’s License 
with a clean driving record. Driving record will be checked.  

 d.     Driver Training: All operators must complete specialized training prior to operating a 12-
passenger van. This training is offered through the Recreation Office and must be completed by 
each driver prior to initial operation and at least every two years, thereafter. 

 e.      Cellular Telephones: Maine legislators enacted a hands-free driving bill. This 
recent law prohibits Maine drivers from using hand-held devices or cell phones while driving.  

 f.     Speed: Drive at safe speeds based on driving conditions and operators should not exceed 
posted speed limits. Always slow down if the roads are wet or icy as these vans do not respond 
well to abrupt steering maneuvers. Maintain proper following distances as these vans require 
additional braking time. The van has less driver visibility and sway movement is induced by the 
slightest crosswind and the turning radius is much higher. 

 g.     Seat Belts/Should Harnesses: Seat belts and other passenger restraints devices must be 
worn at all times by all drivers and passengers. The driver will stop the vehicle if a passenger 
becomes a distraction or any passenger removes their seat belt while the vehicle is in motion. 
Malfunctioning or damaged seat belts must be repaired or replaced before using the vehicle.  

 k.     Inspection: Each van should be inspected and discrepancies corrected before operation. 
This inspection should include all items listed in the Keller Premium Official Drivers’ Vehicle 
Inspection Report that is located in the front of the console.  Please note the mileage and date. 
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l.   Size: A 12-passenger van is substantially longer and wider than a car and requires more space to 
maneuver. It also requires additional reliance on side-view mirrors for changing lanes. 

2.     ACCIDENT REPORTING: 

In the event that you are in an accident while driving the van, immediately report all 
accidents/damages to the Human Resource Director, Stacey Howes:  207-608-4175,  Stacey’s 
Cell phone number is 207-651-2366 

 OTHER DRIVER’S INFORMATION 

--Name 
--Date of Birth 
--Driver’s License Number/State 
--Phone Number 
--Address 
--Insurance Company – Policy Number, if known 
--License Plate Number 
--Make/Model/Year of Vehicle 
--Damage to Vehicle 
--injury to Driver, if any 
--Date, Time, Road and Weather Conditions 

 WITNESS/PASSENGER INFORMATION 

--Names and Phone Numbers of Any Passengers 
--Injuries to Any Passengers 
--Names and Phone Numbers of Any Witnesses 

INVESTIGATING OFFICER’S INFORMATION-If local police respond to the accident, 
request: 

--Officer’s Name 
--Badge Number 
--Phone Number 
--Report Number 

4/22/2021 
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Building Maine’s next generation of  workers

Employers Guide to 
Youth Employment 

www.maine.gov/labor/bls
Sign up for updates at www.maine.gov/labor

Bureau of Labor Standards
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Page 1 Employers Guide to Youth Employment

I. Introduction

Youth Employment laws protect minors from working in unsafe or unhealthy  
conditions. They also ensure that work does not compromise the education of 
minors. These laws include:

• minimum ages for employment.

• work permits.

• hours of work.

• prohibited occupations.

Employers who employ minors (youths under 18 years old) must ensure that 
working conditions meet the requirements of all four areas.

This booklet provides general information on Maine youth employment laws 
(Title 26 M.R.S.A. §§ 701–785). The information in this booklet should not be  
considered as official statements or interpretations of the law. Employers can 
obtain a complete copy of Maine’s youth employment laws from: 
 
Maine Department of Labor 
Wage and Hour Division 
45 State House Station 
Augusta, Maine 04333-0045 
207-623-7900 • TTY users call Maine Relay 711 
www.maine.gov/sos/cec/rules/12/chaps12.htm (click on Chapter 11)

Businesses may be covered by Maine youth employment laws, federal youth 
employment laws, or both. When both federal and state laws apply,  
employers must follow the law that provides the most protection for the 
minor. 

Employers seeking guidance on federal labor laws may contact:  
U.S. Department of Labor 
Wage and Hour Division 
603-666-7716 or 1866-4USWAGE (866-487-9243) 
www.dol.gov/whd

By understanding and complying with the rules governing the employment 
of minors, employers, teachers, and parents can help ensure teens have safe 
and positive work experiences.

The Maine Department of Labor can help with information and training on 
the employment of minors.
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Page 2 Employers Guide to Youth Employment

II. History of Maine Youth Employment Laws
Maine first passed a child labor law during the industrial revolution when 
child labor and sweatshops were on the rise. The 1847 law addressed the 
amount of formal schooling a child must have in order to work. The intent of 
the legislation was to prevent the exploitation of children and to emphasize 
the importance of education. 

Truancy laws passed in 1887 
required children under 15 to 
attend at least 16 weeks of 
school in a school year to work 
in manufacturing and mechanical 
workplaces. 

Social reforms at the turn of the 
century focused attention on the 
conditions under which children 
were working. Maine began inspecting businesses for sanitation, hours of 
labor, and other conditions harmful to children. 

In 1915, the Maine Legislature stipulated that children under 14 could not 
work during the hours that public schools were in session. The law also  
required working papers for children 14 to 16 years old.

The 1940s and 1950s saw great technological advances and business 
expansion. To protect children, the Maine Legislature enacted stricter youth 
employment laws. Recognizing the value of education to the growing  
economy, educational requirements for working minors were strengthened.

Changes to youth employment laws and educational attendance  
requirements passed in 1991 addressed persistent problems of low  
graduation and high truancy and dropout rates in Maine schools.

The list of occupations prohibited for minors was revised in 2001, 2004, 
2015, and 2017 to better protect minors from the hazards they face at 
work.

III. Poster

Each employer must display a poster that summarizes youth employment 
laws. The poster is available free from the Maine Department of Labor at:  
www.maine.gov/labor/posters/index.html.

Three boys entering mill to go to work at 5:30 a.m. 
Lewiston, Maine. Photo Credit: Lewis C. Hine
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IV. Work Permits

Minors under 16 years old must obtain a work permit before beginning a 
job. This includes homeschoolers. Minors must obtain a new permit every 
time they begin a new job until they reach 16 years old, even if they work 
for their parents. 

In order to apply for a work permit, the minor must be:  (1) enrolled in 
school, (2) not habitually truant or under suspension, and (3) passing a  
majority of courses during the current grading period. Employers must have 
a stamped, approved work permit on file before allowing any minor under 
16 years old to work.

With the promise of a job, the minor must take proof of age to the office 
of the superintendent of schools of the district in which they live. Parental or 
Legal Guardian’s permission is required to work. 

The superintendent’s office will complete the permit and submit the form 
to the Maine Department of Labor. The Department will review the permit 
to ensure that the minor is of legal age to work at the business and that 
the occupation is not hazardous. If the permit is in order, the Department 
will validate the form and return a copy to the superintendent’s office. The 
superintendent’s office will provide a copy for the employer.

The minor cannot work until the Department of Labor approves the permit.  
To prevent delays in starting new employment, the minor should start the 
process as early as possible.

The Department of Labor issues permits for specific jobs with specific  
employers. Permits are not transferable to other jobs or employers. A minor 
under 16 needs a separate work permit for each place he or she works.

A minor can have one active permit during the school year and two during  
the summer. Upon leaving a job, the minor or the employer should notify the 
Department of Labor so the permit can be deactivated.
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Page 4 Employers Guide to Youth Employment

Name of Minor:  ______________________________________  Phone: ________________________

Email:  ______________________________________________  

Legal Residence:   _______________________________  ____________  ____________

Signature of Superintendent or Issuing Officer and Title:  __________________________________________________

Superintendent’s School District:  ____________________________________________________________________

Signature of Parent or Legal Guardian:  ________________________________________________________________

Printed Name of Parent or Legal Guardian:  _____________________________________________________________

Phone Number of Parent or Legal Guardian:  ___________________________________________________________

Note: During the school year, minors may have only one active work permit at any given time. During summer school vacation,  
minors may have two active work permits. Permits should not be submitted until minors have the promise of a job. Work permits  
do not excuse minors from attending school or classes. Falsification of information or documentation will result in permit revocation.

WORK PERMIT
STATE OF MAINE

permit number

INFORMATION ON MINOR
PLEASE COMPLETE ALL FIELDS

City/Town  State       Zip

Mailing Address of Minor:  _______________________________________________________________ 

Meets the following requirements, as applicable: 

 Yes o  No o During regular school session, not habitually truant, not under suspension and is passing a majority of 
courses during current grading period.

 Yes o  No o  Enrolled in a summer school program (last regular school day until Labor Day; enrollment will be 
verified with Superintendent of Schools prior to permit issuance).

Name of Business (Employer):  ___________________________________________

Email:  ______________________________________________

Business Address:  _________________________  _____________  ___________  ____________  

Industry of Employer (Type of Business): _______________________ Phone: _____________________ 

Occupation and Job Duties of Minor:  ______________________________________________________

Starting Wage of Minor:  _______________

INFORMATION ON EMPLOYER

Maine
 Address         City/Town State Zip

07/18

NOTE: THIS PERMIT IS VALID ONLY AFTER APPROVAL GRANTED FROM THE BUREAU OF LABOR STANDARDS AND ONLY FOR THE MINOR, 
OCCUPATIONS AND EMPLOYER NAME LISTED ON PERMIT.

Sample
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Page 5 Employers Guide to Youth Employment

V. School Attendance

Maine compulsory education law requires all students attend school until 
age 17. The local school board must 
grant special permission for a minor  
under 17 years old to drop out of 
school. 

A minor under 16 who has been  
granted such permission still must have 
a work permit; hourly and prohibited 
occupations restrictions also apply.

Hourly restrictions do not apply to 16 or 17 year olds no longer enrolled in  
school. Occupational restrictions apply to minors whether or not they  
are enrolled in school (some exceptions apply).

Minors under 17 cannot work during the hours that school is in session unless 
they have the school’s permission for early release from school or they are 
in an approved program.

VI. Hours of Work

Employers must keep daily time records for minors. The records must show 
what time the minor began work, total hours worked, and what time the  
minor finished for the day.

Youth employment laws specify how early, how late and how long minors 
can work. See next pages for details.

VII. Workplace Safety

All employers must maintain safe and healthful work environments. The 
safety of young workers remains a priority of the Maine Department of 
Labor, especially as statistics on workplace injuries demonstrate that most 
disabling injuries occur within the first year on the job.

Employers must train all employees about the hazards of their jobs  
and how to do those jobs safely. To learn how to provide adequate and  
effective training, especially for new employees, please contact  
SafetyWorks! at 1-877-723-3345 or  www.safetyworksmaine.gov.
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Page 6 Employers Guide to Youth Employment

Following Are the Hours and Times Minors May Work:

A. Minors under 16 years old

  Work Hours

• Between 7 a.m. and 7 p.m. during the school year

• Between 7 a.m. and 9 p.m. during summer vacations only

• Not during school hours

  Maximum Hours

• 3 hours a day on school days, including Fridays

• 18 hours in any week during a school week

• 40 hours in a week with no school

• 8 hours on days without school (during weekends, holidays,   
   vacations, storm days, etc.)

• No more than six days in a row

B.  16 and 17 Year Olds (enrolled in school, including home school)

 The Maine law that limits hours for 16- and 17-year-old workers  
 includes several exceptions. Federal law does not limit work hours for  
 16 and 17 year olds.

  Work Hours

• Not before 7 a.m. on a school day

• Not before 5 a.m. on a non-school day

• Not after 10:15 p.m. the night before a school day

• Not after midnight if there is no school the next day

• Minors under 17 cannot work during school hours

  Maximum Hours

• 6 hours a day on a school day; 8 hours a day on the last   
   school day of the week

• 24 hours a week in any week with three or more school days

• 50 hours a week each week with less than three scheduled   
   school days, or during the first or last week of the school year

• 10 hours a day on a non-school day

• No more than six days in a row
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Page 7 Employers Guide to Youth Employment

Exceptions

Students enrolled in an approved alternative education plan or an  
approved cooperative/vocational education program can work the daily 
or weekly hours required for the program without having those hours 
count toward the regular maximums allowed. For example, a 17 year old 
student could work 15 hours under a cooperative/vocational education 
plan plus the 24 hours that the law would normally allow for a student 
under 18 years old.

The following are exempt from all the state hourly restrictions:

1. A minor employed in the planting, cultivating, or harvesting of  
  field crops or other agricultural employment not in direct contact  
  with hazardous machinery or substances.   

2. A minor working as an employed or in-training actor.

3. A minor working at a children’s camp.

4. A minor who is legally emancipated.

5. Minors employed in fishing occupations or in the operation of  
  ferries or excursion boats are exempt from the weekly and hourly  
  restrictions only while school is not in session. 
 
Disclaimer: The above exemptions are for Maine’s youth employment 
laws. Federal law often differs and could prohibit such activities or  
occupations. For more information, employers may contact:  
 
Maine Department of Labor 
Wage and Hour Division 
45 State House Station 
Augusta, Maine 04333-0045 
207-623-7900 • TTY users call Maine Relay 711 
www.maine.gov/sos/cec/rules/12/chaps12.htm (click on Chapter 11)
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Page 8 Employers Guide to Youth Employment

VIII. Minimum Age for Employment

Maine law states at what age minors may work in specific industries.  
Minimum ages under federal law are different. Contact the U.S.  
Department of Labor, Wage and Hour Division at 603-666-7716 or 
1-866-4USWAGE (866-487-9243).

Minors who are 16 or 17: May work in non-hazardous jobs in  
manufacturing establishments, bakeries, laundries, dry-cleaning  
establishments, and garages. Minors may also work in hotels, motels,  
commercial places of amusement, including skating rinks, circuses, arcades, 
bowling alleys, pool halls, and in all industries allowed for younger minors.

Minors who are 14 and 15: May work in non-hazardous jobs in  
dining rooms, kitchens, lobbies and offices of hotels and motels, but they  
are prohibited from performing room service or making deliveries to the 
hotel rooms. Minors may also work in sporting and overnight camps, stores, 
filling stations, ice cream stands, and laundromats.

Minors who are under 14: Federal law prohibits minors in non-agricultural 
employment to work in businesses under their jurisdiction. Different rules  
apply to agricultural employment.

*Non-hazardous jobs are those not stipulated under state prohibited  
occupations. Minors of any age may work for their parents in 
non-hazardous jobs in non-mechanical and non-manufacturing settings in  
retail or service industries if the business is solely owned by the minor’s  
parent. Work permit requirements, hours of work, and prohibited  
occupations apply to minors even when they work for their parents.
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Page 9 Employers Guide to Youth Employment

A. Minors Under 16 Years of Age

Minors under the age of 16 may not be employed in the following  
occupations:

1. Any manufacturing occupation.

2. Any mining occupation.

3. Any processing occupation (except those allowed in retail, food   
  service and gasoline service stations, and all other venues not  
  prohibited by federal law)

4. Motor vehicle driving and outside helper on a motor vehicle.

5. Operation or tending of hoisting apparatus or of any power-driven  
  machinery other than nonhazardous office machines or machines in  
  certain retail, food service, and gasoline service establishments.

6. Construction occupations involving:

a. Maintenance and repair of public highways.

b. All roofing occupations.

c. All trenching and excavation operations.

(Federal law prohibits minors under 16 from doing any construction work.)

7. All work in boiler or engine rooms. 

8. Outside window washing that involves working from window sills,  
  and all work involving the use of ladders, scaffolds, or their  
  substitutes.

9. Cooking (except at soda fountains, lunch counters, snack bars or   
  cafeteria serving counters and other venues allowed by federal law)  
  and baking;

Rules Governing Hazardous Occupations for  
Minors under Eighteen

IX. Maine Prohibited Occupations

Effective Date: May 14, 2001 
Coverage: These rules apply to all non-agricultural employment and 
non-employment situations. Non-employment situations include, but are 
not limited to, legitimate training and volunteer programs that ensure 
the safety and well being of minors. These rules do not apply to minors 
in public and approved private schools where mechanical equipment is 
installed and operated primarily for the purpose of instruction.
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Page 10 Employers Guide to Youth Employment

10.  Occupations which involve operating, setting up, adjusting, cleaning,  
   oiling, or repairing power-driven food slicers and grinders, food   
   choppers and cutters, and bakery-type mixers.

11.  All work in freezers and meat coolers.

12.  Occupations involving the use of power-driven mowers or cutters,   
   including the use of chain saws.

13.  All warehousing occupations, including the loading and unloading of  
   trucks and use of conveyors.

14.  All welding, brazing, or soldering occupations.

15.  Occupations involving the use of toxic chemicals and paints.

16.  Selling door-to-door except when the minor is selling candy or  
   merchandise as a fund raiser for school or for an organization to   
   which the minor belongs, such as Girl Scouts of America or work  
   in a traveling youth crew.

17.  All occupations on amusement rides, including ticket collection  
   or sales.

18.  Any placement at the scene of a fire, explosion, or other emergency  
   response situation. (See Section D. Junior Firefighters.)

19.  All occupations that are expressly prohibited for 16 and  
   17 year olds.   

B. 16 and 17 Year Olds

Minors who are 16 and 17 years old may not be employed in the  
following occupations:  

1.  Manufacturing and storing explosives.

2.  Motor vehicle driving on public roadways and outside helper on  
   a motor vehicle. (exemption for 17 year olds)

3.  All mining occupations.

4.  Power-driven woodworking machines.*

NOTE:  Teens under 18 are prohibited from handling, serving, or  
selling alcoholic beverages. Exceptions: 15 year olds can handle liquor 
(for example, stocking and carrying) but not serving or selling it and  
17 year olds can serve or sell liquor if a supervisor 21 or older is  
present; 14 year olds may only bus tables. For more information, call 
Public Safety, Liquor Licensing at 207-624-7220.
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5.  Power-driven hoisting apparatus, including forklifts.

6.  Power-driven metal forming, punching, and shearing machines.*

7.  Slaughtering or meat packing, processing, or rendering occupations.  
   This includes meat slicers, grinders, and choppers.

8.  Power-driven paper products machines, including balers and  
   compactors.*

9.  Manufacturing brick, tile, and kindred products.

10.  Power-driven circular saws, band saws, and guillotine shears.*

11.  Wrecking and demolition occupations.

12.  Roofing operations.*

13.  Excavation operations.*

14.  All occupations in places having nude entertainment.

15.  Placement at the scene of a fire, explosion, or other emergency  
   situation except as provided in Section D. Junior Firefighters.

16.  Gas or electric welding, brazing, burning, or cutting (if done in  
   conjunction with other hazardous occupations.)*

17.  Working in confined spaces. 

18.  Working at heights.

19.  All occupations in registered dispensaries of marijuana for medical  
   use authorized under title 22, chapter 558-c and in establishments  
   that cultivate, produce or sell marijuana or products in which  
   marijuana is an ingredient or in recreational marijuana social clubs  
   authorized under Title 7, chapter 417. 
 
*Federal and State law provides exemptions for Student Learners and     
Apprentices.
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Limited Exemption for 17 Year Old Employees

1. Seventeen-year-olds, but no one under 17 years of age, may drive  
  automobiles and trucks on public roads as part of their employment  
  on an occasional and incidental basis if all the following  
  requirements are met:

a. The automobile or truck does not exceed 6,000 pounds   
 gross vehicle weight;

b. The driving is limited to daylight hours;

c. The 17-year-old holds a state license valid for the type of  
 driving involved;

d. The 17-year-old has successfully completed a  
 state-approved driver education course and has no record  
 of any moving violations at the time of hire;

e. The driving takes place within a thirty (30) mile radius of  
 the minor’s place of employment;

f. The automobile or truck is equipped with a seat belt for the  
 driver and any passengers and the employer has instructed  
 the youth that the seat belts must be used when driving the  
 vehicle;

g. The driving may not involve: towing vehicles; route  
 deliveries or route sales; transportation for hire of property,  
 goods, or passengers; urgent, time-sensitive deliveries;  
 transporting more than three passengers, including  
 employees or the employer; more than two trips away from  
 the primary place of employment in any single day to   
 deliver the employer’s goods to a customer (other than   
 urgent, time-sensitive deliveries which are prohibited); more  
 than two trips away from the primary place of employment  
 in a single day to transport passengers, other than  
 employees of the employer.

2. The following definitions shall apply to Section 4 of these Rules:

a. “Motor vehicle” shall mean any automobile, truck, truck  
 tractor, trailer, semitrailer, motorcycle, or similar vehicle   
 propelled or drawn by mechanical power and designed for  
 use as a means of transportation but shall not include any   
 vehicle operated exclusively on rails.

b. “Driver” shall mean any individual who in the course of  
 employment, drives a motor vehicle at any time.
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c. “Outside helper” shall mean any individual, other than a   
 driver, whose work includes riding on a motor vehicle outside  
 the cab for the purpose of assisting in transporting or  
 delivering goods.

d. “Gross vehicle weight” includes the truck chassis with  
 lubricants, water, and full tank or tanks of fuel, plus the   
 weight of the cab or driver’s compartment, body, and  
 special chassis and body equipment, and payload.

e. “Urgent, time-sensitive deliveries” shall mean trips which,  
 because of such factors as customer satisfaction, the rapid   
 deterioration of the quality or change in temperature of   
 the product, and/or economic incentives, are subject to  
 timeliness, schedules, and/or turnaround times which might   
 impel the driver to hurry in the completion of the delivery.  
 Prohibited trips would include, but are not limited to, the   
 delivery of pizzas and prepared foods to the customer, the  
 delivery of materials under a deadline (such as deposits to  
 a bank at closing), and the shuttling of passengers to and   
 from transportation depots to meet transport schedules.   
 “Urgent, time-sensitive deliveries” do not depend on the   
 delivery’s points of origin and termination, and include the  
 delivery of people and things to the employer’s place of   
 business as well as from that business to some other location. 

f. “Occasional and incidental” shall mean not more than  
 one-third of the 17-year-old driver’s worktime in any  
 workday and no more than 20 percent of the 17-year-old  
 driver’s worktime in any workweek.
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C. Apprentices, CTE-Student and Student Learners

Apprentices and student learners may work at the following prohibited  
occupations:

• The operation of power-driven woodworking, paper products, and  
  metal-forming, punching and shearing machines.

• Slaughtering or meat packing, processing or rendering.

• Operation of power-driven circular saws, band saws, and shears.

• Roofing operations. 

• Excavation operations.

• Welding, brazing, and soldering.

To qualify for the above exemptions, the following conditions must be met:

Apprentices:

1. Must be employed in a craft recognized as an apprenticeable   
  trade and registered by the U.S. Department of Labor or the  
  Maine Department of Labor. 

2. The hazardous work is incidental to the training.

3. The hazardous work is intermittent, for short periods of time, and   
  under the direct and close supervision of a journeyman.

CTE-Student and Student Learners:

 1. Must be enrolled in a course of study and training in a cooperative  
  or vocational training program under a recognized state or local   
  educational authority or in a similar private school program; and

 2. Must be employed under a written agreement that provides:

a. That the hazardous work must be incidental to the training.

b. That the hazardous work must be intermittent, for short   
 periods of time, and under the direct and close supervision  
 of a qualified and experienced person.

c. That both the school and employer give safety instruction. 

d. A schedule of organized and progressive work processes to  
 be performed on the job.
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Apprentices and student learners who have graduated from high school and 
a vocational, career and technical or cooperative education program  
approved by the Department of Education and are hired by an employer to 
work in an occupation for which the minor has been trained and certified by 
the program, may work for that employer in that occupation. 

D. Junior Firefighters (paid and volunteer)

Minors who are under 16 MAY:

• Perform nonhazardous duties at the fire station.

• Ride in the cab of a fire vehicle responding to an emergency scene.

• Attend training sessions. However, if the training is deemed  
  hazardous, an instructor shall supervise the minor.

• Participate in nonhazardous duties only within the rehabilitation area  
  at the scene of an actual emergency.

Minors who are under 16 MAY NOT:

• Perform any hazardous duties at the fire station.

• Ride outside the cab of any fire apparatus.

• Perform any hazardous work at the scene of an accident.

• Fight fires except in training sessions.

Paid and volunteer junior firefighters who are sixteen and seventeen 
years of age may:

• Attend and take part in supervised training.

• Participate in fire department functions within the rehabilitation   
  area.

• Pick up hose and clean up at the fire scene after the On-Scene  
  Commander has declared the scene safe.

• Enter a structure that has been on fire when deemed safe by the  
  On-Scene Commander and accompanied by a firefighter.

• With proper training, fight grass fires not involving standing timber. 

• Perform search and rescue activities, other than structural  
  firefighting.

26



Page 16 Employers Guide to Youth Employment

They may not:

• Perform fire suppression involving structures, vehicles, or wildland   
  fires, except grass fires not involving standing timber;

•  Operate a fire department vehicle;

•  Respond with red lights;

• Perform firefighting “overhaul” activities;

• Respond to hazardous material events;

• Perform any activity, except training, that involves the use of self   
  contained breathing equipment.

• Respond to any accident involving fire or extraction activities   
  (1055’s);

• Respond to “ice rescue” activities, except within the rehabilitation   
  area; or

• Perform traffic control duties.

 
E. Junior Emergency Medical Services (EMS) Persons

Paid and volunteer junior emergency-medical-services persons who are 
16 and 17 years of age may:

1. Attend and take part in supervised training;

2. Provide, under supervision, emergency medical treatment in  
  accordance with the Maine Emergency Medical Service Act of 1982  
  (32 M.R.S.A. Chapter 2-B) and the Maine EMS Rules. 

They may not:

1. Be first on scene of a medical emergency to which the EMS service  
  has been summonsed;.

2. Respond to any call that may be psychologically or physically  
  traumatic to the junior EMS person, as determined by the senior   
  member in charge of the welfare and actions of the junior EMS  
  person during the call.

3. Operate a vehicle defined as an authorized emergency vehicle by  
  29-A M.R.S.A §2054.

4. Operate a privately owned vehicle that is responding with one or   
  more red lights.
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5. Participate in any patient extrication, except in a support role in  
  an area away from the scene of the extrication.

6. Perform traffic control activities.

F. Career-Oriented Law Enforcement Programs

1. Traffic control duties permitted. Notwithstanding any other  
  provision of this article, a minor 14 years of age or older who   
  is a volunteer participant in a career-oriented law enforcement  
  program may perform traffic control duties in accordance with this  
  section.

2. Training. A minor may not perform traffic control duties under this 
  section until the minor has received traffic control training in  
  accordance with the requirements of the supervising law 
  enforcement agency. Proof of the minor’s successful completion of  
  the training must be maintained by the law enforcement agency. 

3. Supervision. A minor may perform traffic control duties only under  
  direct supervision of a law enforcement officer as part of a career- 
  oriented law enforcement program. This supervision must: 

a. Be from a close distance so that the officer does not become  
 distracted or perform other duties; and

b. Include means of radio contact in the event that the minor   
 needs to contact another officer for assistance.

4. Limitations on events. A minor may perform traffic control duties  
  only at civic events, fair parking lots, parades, walks, foot races,  
  car shows and charity events. 

5. Limitations on locations. A minor may not: 

a. Direct traffic or pedestrians on busy roadways or  
 thoroughfares.  
b. Assist in traffic control at places of heightened danger such  
 as traffic stops or roadblocks.  
c. Direct traffic in conjunction with crowd control or riot control.  
d. Collect donations at a traffic light.  
e. Direct traffic at funeral processions. 
f. Direct traffic at the scene of an emergency.

6. Night activities prohibited. A minor may perform the activities  
  authorized under this section only between sunrise to sunset.
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G. Exception to the prohibitions on working in confined spaces  
(Sec. 3B(19)) and working at heights (Sec. 3B(20)) may be made for work 
of an emergency nature that affects the public’s health and safety. Such 
situations may include, but are not limited to, police, fire, emergency  
medical services and National Guard duty. All other restrictions in these 
rules still apply in such situations.

Coverage These rules apply to all employment and nonemployment  
situations. Non-employment situations include but are not limited to  
legitimate training and volunteer programs that ensure the safety and well 
being of minors. These rules do not apply to minors in public and approved 
private schools where mechanical equipment is installed and operated  
primarily for the purpose of instruction.
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 X. Federal Prohibited Occupations 

A. Prohibited Occupations  
Under the federal Fair Labor Standards Act (FLSA), 17 Hazardous Orders 
in Nonagricultural Occupations prohibit the employment of youth under 18 
in certain occupations in certain businesses.

Maine-prohibited occupations include most of the federally-prohibited  
occupations, as well as several prohibitions not covered by federal law. 
Federal law prohibits youth under 18 from only a few occupations which 
Maine law does not prohibit:

• Logging and sawmilling.

• Exposure to radioactive substances (prohibited in Maine under  
  16 years old).

• Operating power-driven bakery machines (prohibited in Maine   
  under 16 years old).

Employers who employ minors and are engaged in these activities should 
contact the U.S. Department of Labor Wage and Hour Division at  
603-666-7716. 

B. Farm Labor  
A Federal Hazardous Order sets occupational restrictions for agricultural 
workers under 16 years old employed in the production of goods for  
interstate commerce. The order lists 16 prohibited occupations, including 
working with certain power-driven farm machinery, operating a tractor with 
over 20 PTO (power-take-off) horsepower and working with explosives or 
certain chemicals. Request “Child Labor in Agriculture” from the U.S.  
Department of Labor Wage and Hour Division at 603-666-7716.

The prohibitions on youth employment on farms do not apply to minors  
employed on a farm owned or operated by their parents or to students in a  
recognized vocational education training program. In addition, exemptions 
are provided for 4-H members who have completed designated training 
programs and participants in other approved farm-training and education 
programs.

C. Federal Contracts 
In addition to the other prohibited occupations, youth under 16 may not be 
employed in the manufacture or furnishing of any article included in a U.S. 
government contract in excess of $10,000 (Federal Public Contracts Act).
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XI.  Special Occupations

A. Child actors—Maine has no minimum age and no hourly 
 restrictions for child actors, but they must have work permits if   
 under the age of 16.

B. Agriculture—No work permit is required for field agricultural   
 work. No minimum age, hourly restrictions, or prohibited  
 occupations apply in field occupations involving the planting,   
 cultivating, or harvesting of field crops under Maine law except  
 for marijuana.

XII. Volunteers

Individuals may volunteer under certain conditions:  

• A volunteer cannot displace regularly paid employees doing the   
  same tasks.

• The work must be for charitable, religious, or humanitarian  
  purposes.

• The volunteering must be done in nonprofit organizations only.  

Minimum age and prohibited occupations rules apply whether the worker is 
paid or volunteers. Minors do not need work permits for volunteer work.

Hours limitations do not apply to volunteer work; however, the Maine  
Department of Labor recommends that minors who volunteer be kept to the 
same hours limitations as minors who work for pay.

XIII. Internships

Interns in the “for profit” sector typically must be paid at least minimum 
wage and overtime. The more an internship program is structured around 
classroom or academic oversight, the less likely the internship would be 
viewed as an employment relationship. 

XIV. School-Based Learning Programs

Cooperative education programs (“Co-op”) are considered employment 
situations. Students are placed in businesses. A school coordinator  
evaluates and grades them on pre-assigned job duties and training tasks. 
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The employer must pay students at least the minimum wage and comply with 
all applicable state and federal laws.

Under Maine law, the hours worked in these types of programs are not 
counted against the hourly restrictions set for youth under the age of 18. 
Federal laws are more restrictive for minors under the age of 16,  
regardless of school programs.

XV.  Employer/Employee Relationships

In most instances, an employment relationship exists when a person is  
allowed to perform work. Maine labor law defines “employ” as “to suffer 
or permit to work.” Where there is an employment relationship, the  
employer falls under several state and federal laws, including minimum 
wage, workers’ compensation, unemployment taxes, and payroll deductions 
for state and federal taxes. 

XVI. Enforcement of Maine Youth Employment Laws

The Maine Department of Labor enforces state youth employment laws.  
Violations of youth employment laws are serious. Any violation of a youth 
employment law is a civil violation subject to fines up to $50,000 per  
incident.

It is illegal for an employer to fire, threaten, retaliate against, or otherwise 
discriminate against an employee for reporting a suspected youth  
employment violation to the Department of Labor. Complaints may be filed 
with the Maine Human Rights Commission at 207-624-6290.

Anyone can report a suspected youth employment violation in writing  
to the Maine Department of Labor Wage and Hour Division or the  
U.S. Department of Labor Wage and Hour Division. See Section XXIV:  
Resources for agency contact information.

XVII. Comparison of Maine and Federal Youth Employment Laws

When there is a difference between state and federal law regarding the 
employment of minors, the law that provides the most protection to the minor 
takes precedence. In most cases, Maine youth employment laws provide 
more protection than federal law. Several situations where federal law is 
more protective than Maine law are noted in this guide. The U.S. Department 
of Labor Wage and Hour Division can provide details of federal law.
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XVIII. Minimum Wage, Overtime, Recordkeeping 
and Other Labor Laws

• Effective Jan. 1, 2017, minimum wage became $10 per hour. Note:   
  Portland has its own minimum wage that may differ from the state’s. 
 
 
 
 
 
 
 
 
 
 
 
 

• Maine does not have a training or student wage below the minimum.

• As of Jan. 1, 2018 tipped employees must be paid at least  
  one-half the minimum wage. If this rate plus tips for the week  
  do not average the minimum wage, the employer must pay the  
  difference.

• Each employee must receive a pay statement with each payment of 
  wages showing the date of the pay period, hours worked, total   
  wages paid, and itemized deductions.

• Employees get overtime pay of 1 1/2 times their regular hourly rate  
  after 40 hours of work per week. This applies to most employees.  
  A poster  stating these rules must be shown in the workplace.

• Employers must keep daily time records for minors. The records must  
  show what time the minor began work, total hours worked, total   
  wages paid, and itemized deductions.

• Employees must be offered a 30 consecutive minute break  
  after every six hours worked, except in cases of emergency  
  (Title 26, chapter 7, §601)

• Employers must pay wages to employees on an established day or  
  date at regular intervals of no more than 16 days.

• Employees must be paid for the work performed. Employees who   
  leave a job must be paid in full no later than the employees next   
  established payday.

New Minimum Wage Increases
Effective  

Date
State Minimum 

Wage
Minimum Direct 
Service Wage*

Maximum Tip 
Credit

1/1/2018  $            10.00  $              5.00  $             5.00 

1/1/2019  $            11.00  $              5.50  $              5.50 

1/1/2020  $            12.00  $              6.00  $              6.00 

1/1/2021
Tied to Consumer 
price Index (CPI)

 $              6.00 
+1/2 the CPI

 $              6.00 
+1/2 the CPI
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• Employers cannot deduct from an employee’s pay for things such as  
  broken merchandise or bills not paid by customers.

• Employers must give an employee one-day notice to lower the  
  employee's rate of pay.

• Maine is an “at will” state. An employee may be fired for any 
  reason not prohibited by law unless he or she is covered by a  
  collective bargaining agreement or other contract that limits firing.

• Employers may not discriminate on the basis of gender by paying a  
  rate less than the rate paid an employee of the opposite sex for  
  comparable work.

• “Cash under the table” is not legal.

• Most of the wage laws do not apply to agriculture.

• An employer who violates employment laws may have to  
  pay penalties, additional wages, and lawyers’ fees. 

XIX. Discrimination and Harassment

A. Unlawful Discrimination

Employers must not discriminate against workers because of race, religion, 
color, sex, age, national origin, sexual orientation, or mental or physical  
disability.

B. Workers with Disabilities

The federal Americans with Disabilities Act and the Maine Human Rights 
Act protect workers who have disabilities. Employers may not discriminate 
against workers with disabilities in hiring or firing. Employers must make 
reasonable accommodations for such workers’ disabilities.

C. Sexual Harassment

Sexual harassment on the job is against the law. Retaliation for complaining 
about sexual harassment is also against the law.
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D. Whistleblower Protection

It is against the law for an employer to fire, threaten, retaliate, or  
discriminate against an employee for:

• Reporting a law violation.

• Reporting a risk to health or safety.

• Refusing to do something that was life-threatening, after asking the  
  employer to correct the problem.

• Being part of a government investigation. 

• Reporting a medical error if you are a healthcare worker.

The law applies only if the employee tells the employer about the problem 
and allows time for it to be fixed or if the employee has good reason to 
believe the employer will not correct the problem.

XX. Unemployment and Workers’ Compensation Insurance

Unemployment insurance law provides for payment of benefits to qualified 
workers during periods of unemployment regardless of age. 

Workers’ compensation insurance gives benefits to workers who get hurt on 
the job regardless of age.

XXI. Drug Testing

Employers can ask workers to take drug tests if federal law requires it or 
if the company has a drug policy approved by the Maine Department of 
Labor.

Under the law, an employer can use a positive test result to:

• Refuse to hire someone.

• Fire an employee. 

• Discipline an employee.

• Change an employee’s work.

Those who apply for jobs may be tested only if they are offered work or 
are placed on a waiting list for a job. Employers who test under the law 
must give those tested a copy of the policy prior to the test.
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XXII. Compliance Assistance

The Maine Department of Labor Wage and Hour Division helps employers 
comply with youth employment laws. 

The Maine Department of Labor SafetyWorks! program helps employers 
comply with occupational safety and health regulations. 

See Section XXIV: Resources for agency contact information.

 
XXIII. Frequently Asked Questions about Youth Employment Laws

Q. Can a 16 or 17 year old who has quit school work more than  
 6 hours per day or 24 hours per week?

A. If the 16-year-old minor has been allowed to drop out of school, the   
 hourly restrictions no longer apply.  If a 17-year-old minor is no longer 
 enrolled in school, the hourly restrictions no longer apply.  The employer  
 should obtain a letter from the superintendent of schools stating that the  
 child is no longer enrolled in school and, if under 17, that he or she has  
 been waived from compulsory education laws.

Q.  If a 16 or 17 year old minor is working toward a high school 
 equivalency diploma, are his or her working hours restricted when   
 school is in session?

A. If the minor has dropped out of the traditional school setting and is no 
 longer “enrolled,” the hourly restrictions no longer apply.  The employer   
 should get written confirmation from the superintendent that the minor has  
 been allowed to drop out of school.

Q.  Do child labor laws apply to 18 year olds who are still in high school?

A.  No. Once a minor turns 18, none of the youth employment laws apply,   
 even if the person is still a student.

Q.  Are the youth employment laws any different if you are hiring your own  
 son  or daughter?

A.  Work permit requirements, hours limitations, and prohibited occupations   
 rules apply even when hiring family members.
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Q. Do OSHA regulations apply to minors?

A.  Yes. OSHA regulations apply to workers regardless of age.

Q. If an employer complies with Maine law, does that guarantee  
 compliance with federal law, or vice versa?

A.  Not in all cases. The law that is most restrictive and protects the employee  
 the most is the one that applies. 

Q.  Can 14 or 15 year olds have more than one job?

A.  14 and 15 year olds need work permits in order to work. They are  
 allowed one work permit during the school year and two in the summer.

Q. If a 14 or 15 year old changes jobs, does he or she need a new  
 work permit?

A.  Yes.  A work permit is valid only for the occupation and business for  
 which it is approved.

Q.  What is the employer’s responsibility regarding work permits?

A.   The employer must keep the approved copy of the work permit on file.   
 Once the child is no longer working, the employer’s copy should be   
 returned to the Maine Department of Labor.

Q. What cooking may minors under 16 years old do?

A.  Minors may cook only with electric or gas grills that do not involve  
 cooking over an open flame and with deep fryers that are equipped with  
 and utilize devices that automatically lower and raise the baskets into and  
 out of the oil or grease.

Q. What is considered a manufacturing occupation for youth employment  
 law purposes?

A.  A process that changes the original product can be considered  
 manufacturing. Laws prohibit minors under 16 years old from    
 working in processing or manufacturing areas except for waiting on  
 customers or performing office work in a separate room.

Q. Who is considered a “junior firefighter?”

A. According to Maine law, anyone under 18 who is working as a firefighter  
 or training to become a firefighter is considered a junior firefighter.
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Q.  Is the Boy Scout Explorer program covered by the junior firefighter   
 rules?

A.  If the program includes a junior firefighting program, all of the junior   
 firefighter rules apply.

XXIV. Resources

U.S. Department of Labor: 
(enforces federal youth employment laws)

 Wage and Hour Division 
 603-666-7716 • 1-866-4USWAGE (866-487-9243) 
 Manchester, New Hampshire 
 www.dol.gov/whd

Workplace Safety and Health:

 SafetyWorks! 
 Maine Department of Labor 
 207-623-7900 or 1-877-SAFE-345 
 TTY users call Maine Relay 711 
 Email: webmaster.bls@Maine.gov 
 www.safetyworksmaine.gov

 Occupational Safety and Health Administration (OSHA)   
 207-626-9160 (Augusta) or 207-941-8177 (Bangor) 
 www.osha.gov/

 Maine Workers’ Compensation Board
 207-287-3751 • TTY users call Maine Relay 711
 www.maine.gov/wcb/

 Maine Human Rights Commission
 207-624-6290 • TTY users call Maine Relay 711 
 www.maine.gov/mhrc/
 
Unlawful discrimination, sexual harassment, or the protection of 
workers with disabilities: 

 U.S. Equal Employment Opportunity Commission (EEOC)
 1-800-669-4000
 www.eeoc.gov/ 
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For more information, please call us at
207-623-7900 • TTY users call Maine Relay 711.

Visit us online at www.maine.gov/labor/bls

Bureau of Labor Standards

03
/1

9The Maine Department of Labor provides equal opportunity in employment and programs.  
Auxiliary aids and services are available upon request to individuals with disabilities. 39



Memo

Number:
To: Municipal Operations & Property
From: Matthew Hill, Public Works
Date: 2021-05-11 08:30:00

Subject: Fleet Management Program Update (previously
tabled)

RECOMMENDATION 
Please find the attached.
 
The Department of Public Works recently had City Vehicle #02-62 (Low-Bed Heavy
Equipment Trailer) fail inspection.  The Department requires it to mobilize heavy equipment
and now needs to routinely contract trucking services in the mean time.
 
Other outstanding (non-emergency) status updates:  
 
1. Delivery of DPW 10W truck and reimbursement of Volkswagen Grant Funds from
MaineDOT now estimated June 2021
2. Delivery of Street Sweeper and reimbursement of MaineDEP Phosphorous Grant Funds
now estimated end of April
3. Approval status of Bobcat Skidsteer upgrade and various maintenance attachments
4. Bid status of DPW 2x750 trucks with plow, wing, and sander and 1x550 truck with plow,
wing, and sander
5. Bid status of three (3) DPW sidewalk snow plow tractor units
 
Revenue ideas:
1. Municibid old DPW equipment - getting better values than trade-ins
2. Recycling of metals on site now that metal prices are rebounding
3. Revenue of DPW screened loam materials (see separate agenda item)
 

ATTACHMENTS

20210427_DPW Fleet Management Program Update.pdf
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APPENDIX E – PRIORITY LIST OF VEHICLE AND EQUIPMENT ACQUISITION 

 
The Director of Public Works, in conjunction with the Fleet Management Team, shall maintain a Priority List 
of acquisitions.  The Priority List will be based upon the current and coming year’s Equipment Capital 
Improvement Plan but will also consider emergent needs.  This list will be presented for discussion on a 
monthly basis and updated at the same frequency to the Fleet Management Team. 
 
Items on the list will have an associated not-to-exceed price for after-market alternatives as agreed upon by the 
Fleet Management Team.   
 
Priority List:    *Currently Out to Bid   Updated April 13, 2021 
 
No. Item Name   Anticipated Cost (New)  Not-to-Exceed (Used) 

1. 55-Ton Trailer   $85,000.00    $54,000.00 
2. 750-Class Truck & Plows $135,000.00*    $75,000.00 
3. 750-Class Truck & Plows $135,000.00*    $75,000.00 
4. 1-Ton Support Truck w/Plow $135,000.00*    $75,000.00 
5. Materials Screen  $80,000.00    $54,000.00 
6. Sign Truck   $85,000.00    $57,000.00 
7. Heavy Duty Sidewalk Plow $100,000.00*    $60,000.00 
8. Heavy Duty Sidewalk Plow $100,000.00*    $60,000.00 
9. Heavy Duty Sidewalk Plow $100,000.00*    $60,000.00 
10. 20-Ton Trailer   $35,000.00    $54,000.00 
11. 10-Wheeler   $200,000.00    $130,000.00 
12. 6-Wheeler   $175,000.00    $115,000.00 
13. Air Compressor  $45,000.00    $30,000.00 
14. Traffic Control Trailer $6,000.00    $4,000.00 
15. Hydroseeder   $30,000.00    $15,000.00 
16. Roll-Off Truck  $170,000.00    $125,000.00 
17. Light Plant(s)   $20,000.00    $10,000.00 
18. Forklift   $45,000.00    $30,000.00 
19. Backhoe   $175,000.00    $150,000.00 
20. Transfer Tractor  $130,000.00    $100,00.00 

 
Item Name    Purchase Price   Anticipated Delivery 
FY 20/21 
10-Wheel Dump Truck and Plow $169,327.00 (Trade 04-44)  November 2021 
10-Wheel Dump Truck and Plow $77,862.40  (w/ Grant Match)  June 2021 
Sweeper/Vac Truck   $233,990.00 (w/ $195k Grant ) April 2021 
Tractor with Wet Kit   $59,000.00 (Trade 01-19)  Complete  
1-Ton Truck Util. Bodies x 2  $40,374.00    Complete 
Garage Lifts    $73,886.71    Complete 
550 Sander    $1,200.00    Complete 
Grader     $7,500 (DRMO)   Complete 
Skid Steer    $16,700 (DRMO)   Complete 
Vactor     $2,200.00 (DRMO)   Complete 
 
FY 19/20 
2 x ½ Ton Trucks   $32,271.00 each   Complete 
2 x ¾ Ton Trucks with Plow  $43,323.00 each   Complete 
1-Ton Truck w/ Plow No Util. Body $40,374.00    Complete 
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Memo

Number:
To: Municipal Operations & Property
From: Matthew Hill, Public Works
Date: 2021-05-11 08:30:00

Subject: Consideration of the Department of Public Works vending screened fill to
Contractors.

RECOMMENDATION 
The Department of Public Works has maintained the municipal right of first refusal on
materials from Public properties and has accumulated various reusable materials including
approximately 30,000 CY of loam.  The Department lacks the ability to utilize these
materials in routine maintenance or capital projects.  The Department also lacks the ability
to adequately screen the material with our current 1986 materials screen.  This screen has
been proposed for replacement for years but always deferred to fund front-line equipment
needs.
 
The Department proposes to upgrade the materials screen through funds generated by the
sales of these materials to Contractors.  Additional funds generated by these sales would
be programmed for the City's Fleet Management Program (Equipment CIP 501619) which
currently requires additional funds due to the age and condition of the Public Works' fleet.

ATTACHMENTS
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Memo

Number:
To: Municipal Operations & Property
From: Ian Houseal, Administration
Date: 2021-05-11 08:30:00

Subject: Ordered, to enter into Executive Session pursuant to 1 M.R.S.A. § 405(6) (C) 
to discuss and authorize the disposition of tax acquired real estate.

RECOMMENDATION 
Three vacant lots demolished pursuant to land bank activities are considered for disposal.

Background Information:

ATTACHMENTS
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