
San Juan Unified School District
Regular Meeting of the Board of Education
3738 Walnut Avenue, Carmichael, CA 95608

Tanya Kravchuk, President
Manuel Perez, Vice President

Nick Bloise, Clerk
Zima Creason, Member

Abid Stanekzai, Member
Pam Costa, Member

Ben Avey, Member

A. OPEN SESSION/CALL TO ORDER/ANNOUNCEMENT OF CLOSED SESSION TOPICS - 5:30
p.m.

B. CLOSED SESSION - 5:30 p.m.

C. RECONVENE OPEN SESSION/PLEDGE OF ALLEGIANCE - 6:30 p.m.

D. APPROVAL OF MINUTES

1. Minutes - February 24, 2026, regular meeting

 
Board of Education Agenda

March 10, 2026

 

PUBLIC PARTICIPATION GUIDELINES
Board of Education meetings are held in person in the board room located at 3738 Walnut Avenue, Carmichael,
California. Alternatively, you can view the board meeting virtually via livestream from a computer, mobile device
or tablet at https://www.sanjuan.edu/boardmeeting. 
 
The full agenda packet is available on the district website at https://www.sanjuan.edu/boardagendas. The district
has taken the following steps to assist the public in offering public comment:

1. In Person Public Comment. Public comment may be offered in person during the board meeting at the
district office located at 3738 Walnut Avenue, Carmichael, California. Board Bylaw 9323 limits visitor
comments to two (2) minutes per speaker, with no more than 30 minutes per single topic. Time will be
extended for any speaker who uses an interpreter. Please be aware that public comments, including your
name, become part of the public record.

2. Online Submission of Public Comment. Members of the public may submit written comments by using the
comment form located on the district website at https://www.sanjuan.edu/boardmeeting. If you wish to
submit a written comment on more than one agenda item, please submit a separate form for each item on
which you are commenting. Written comments are limited to 1,500 characters. Comments will be provided
to the members of the board.

 1. Visitor Comments (for closed session agenda items only)
Board Bylaw 9323 limits visitor comments to two (2) minutes per speaker, with no more than 30
minutes per single topic. Time will be extended for any speaker who uses an interpreter. Public
comments, including your name, become part of the public record.

 1. Personnel Matters (Government Code section 54957)
a. Non-reelection of probationary teachers (Education Code section 44929.21[b]).

2. Collective bargaining matters – discussion with negotiator Trent Allen, Chief of Staff, regarding CSEA
Chapter 127 General/Operations support, Chauffeurs/Teamsters Local No. 150 Transportation,
Supervisors, Teachers and Certificated Supervisory units, and regarding non-represented groups:
management and confidential units (Government Code section 54957.6).

3. Conference with Legal Counsel - Anticipated Litigation
a. Social media (Government Code section 54956.9(d)(2) and (4)).

 

 

 
Action: The superintendent is recommending that the board approve the minutes for February 24, 2026,
regular meeting, pages 2741-2744.
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E. RECOGNITION - 6:35 p.m.

1. 2026 Classified Employees of the Year

F. ORGANIZATIONS/ANNOUNCEMENTS - 6:40 p.m.

G. VISITOR COMMENTS - 6:50 p.m.

H. CONSENT CALENDAR - 7:20 p.m.

1. Personnel Report

2. Purchasing Report

3. Surplus Property

4. School Board Election Order Resolution

5. Mira Loma High School Locker Rooms Improvement Project CEQA Notice of Exemption and
Categorical Exemption

 

 
The superintendent is recommending that the board recognize nine classified employees nominated as
San Juan Unified's 2026 Classified Employees of the Year.

 1. High School Student Council Reports
2. Staff Reports
3. Board-appointed/District Committees
4. Employee Organizations
5. Other District Organizations
6. Closed Session/Expulsion Actions (Government Code section 54957.1)

 Board Bylaw 9323 limits visitor comments to two (2) minutes per speaker, with no more than 30 minutes per
single topic. Time will be extended for any speaker who uses an interpreter. Public comments, including your
name, become part of the public record.

 Action: The administration recommends that the consent calendar, H-1 through H-8, regarding regular
business items, be approved. Any item may be removed for further discussion and separate action following
consideration of remaining agenda items.

 
The superintendent is recommending that the board approve the personnel report and related items –
appointments, leaves of absence and separations.

 
The superintendent is recommending that the board approve the purchasing report which includes:
purchase orders, service agreements and contracts; change orders/amendments; construction and public
works bids and contracts; and piggyback contracts.

 
The superintendent is recommending that the board approve the disposal of surplus property pursuant to
Board Policy 3270.

 
The superintendent is recommending that the board adopt Resolution No. 4253 certifying the election
order for November 3, 2026, for electing four governing board members (trustee area no. 3, trustee area
no. 5, trustee area no. 6, trustee area no. 7), limiting qualification statements to 200 words, requiring
individual candidates to pre-pay all costs associated with providing the qualification statements,
determining the winner(s) by lot in case of a tie vote and requesting the school board election be
consolidated with the general election.

 
The superintendent is recommending that the board approve the California Environmental Quality Act
(CEQA) Notice of Exemption and Categorical Exemption for the Mira Loma High School locker rooms
improvement project.
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6. Sixth Dimension PMCM Inc. Master Contract Agreement for Construction Management Services
Amendment No.1

7. Amendment No. 3 for the Gateway International School (Winterstein Site) Portable, Field Modification,
TK/Kindergarten Wing and Shade Structure Project

8. Certification of Absence: Manuel Perez

I. CONSENT CALENDAR (continued, if necessary)

J. BUSINESS ITEMS

1. New High School Courses for 2026-2027 (Dale) - 7:25 p.m.

2. Budget Financial Status Report / 2025-2026 Second Interim Report (Ryan) - 7:45 p.m.

3. Public Hearing No. 2: Aspire Alexander Twilight Secondary Academy Charter School Renewal
Petition (Oaxaca) - 8:00 p.m.

4. Public Hearing No. 2: Aspire Alexander Twilight College Preparatory Academy Charter School
Renewal Petition (Oaxaca) - 8:05 p.m.

K. BOARD REPORTS - 8:10 p.m.

L. FUTURE AGENDA - 8:15 p.m.

1. Tentative future agenda items

 
The superintendent is recommending that the board adopt Resolution No. 4256, approving the first
amendment to the Master Contract Agreement for Construction Management Services between San
Juan Unified School District and Sixth Dimension PMCM Inc.

 
The superintendent is recommending the board adopt Resolution No. 4257, approving Amendment No.
3 to the Facilities Lease to include the revised Lease Payment Schedule and District Contingency as
outlined in Amendment No. 3.

 
The board is asked to certify that the February 24, 2026, absence of Board Member Manuel Perez
occurred due to illness.

 Discussion and action on the items removed from the consent calendar.

 

 
Discussion: The superintendent is recommending that the board discuss new proposed high school
courses. Action anticipated: March 24, 2026.

 
Action: The superintendent is recommending that the board review and approve the 2025-2026 Second
Interim Report and the Budget revision reflecting projected year budget totals.

 
Public Hearing / Action: The superintendent is recommending that the board hold a public hearing and
take action on the Aspire Alexander Twilight Secondary Academy charter school renewal petition. The
term for this charter will expire on June 30, 2027, unless approved for renewal by the Board of
Education.

 
Public Hearing / Action: The superintendent is recommending that the board hold a public hearing and
take action on the Aspire Alexander Twilight College Preparatory Academy charter school renewal
petition. The term for this charter will expire on June 30, 2027, unless approved for renewal by the
Board of Education. 

 

 

 
The board may wish to identify items to be discussed at future meetings and the reasons therefore. 
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M. CLOSED SESSION (continued, if necessary)

N. ADJOURNMENT - 8:20 p.m.

 Announcement of topics/announcement of actions.

 
 

NOTE: The times indicated are approximate. 
The Board of Education welcomes and encourages the public’s participation at the board meetings and has devoted
time throughout the meeting for that purpose. You may comment on items included on this agenda; however, we
ask that you limit your comments to two (2) minutes, so that as many people as possible may be heard (Education
Code section 35145.5, Government Code section 54954.3). 
 
A person with a disability may contact the Board of Education office at (916) 971-7111, or email
stephanie.cunningham@sanjuan.edu at least 48 hours before the scheduled board meeting to request receipt of an
agenda and other distributed writings in an appropriate alternative format, or to request disability-related
modifications or accommodations, including auxiliary aids or services, in order to participate in the public board
meeting.
 
Translation and interpretation services will be made available upon request with advance notice. If you wish to
utilize these services, please notify the Board of Education office at (916) 971-7111, or email
stephanie.cunningham@sanjuan.edu, at least 24 hours before the scheduled board meeting to allow for the
scheduling of appropriate translation staff and other resources.
 

Mission Statement
We partner with our San Juan Unified community in setting high expectations for academic achievement rooted in
equity and unity to create supportive learning experiences in which all students, families and staff can excel and
thrive.
 

San Juan Unified Land Acknowledgement
The San Juan Unified School District acknowledges that our schools are located on the ancestral lands of the
Nisenan and Miwok peoples, who continue to care for this land as they have since time immemorial. We deeply
respect their ongoing connection to this land and recognize their resilience in preserving and revitalizing their
cultures and traditions despite historical and ongoing challenges.
 
We recognize the profound injustices endured by their ancestors, including genocide, forced assimilation, and
displacement, and we remain aware of the ongoing challenges and injustices they face today. As we advance in our
commitment to equity and inclusion, we pledge to strengthen our connections by fostering a culture of
understanding, respect, and active collaboration with their communities.

 

4



  
 

 

2741 
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03/10/2026 

San Juan Unified School District 

Board of Education 

3738 Walnut Avenue, Carmichael, California 95608 

Board of Education Minutes 

February 24, 2026 

Regular Meeting 

Board of Education 

5:00 p.m. 

Open Session/Call to Order (A) 

At 5:00 p.m., the February 24 regular meeting was called to order by the president, Tanya Kravchuk. The board meeting 

was held in person and was also livestreamed on the district website.  

Roll Call 

Present: 

Tanya Kravchuk, president 

Nick Bloise, clerk 

Zima Creason, member 

Abid Stanekzai, member 

Pam Costa, member 

Ben Avey, member 

Absent: 

Manuel Perez, vice president 

Announcement of Closed Session Topics/Closed Session Visitor Comments (A-1) 

There were no closed session visitor comments.  

Closed Session (B) 

The meeting was then recessed with the board convening in closed session to discuss one personnel matter (Government 

Code section 54957) – superintendent's goals; to discuss collective bargaining matters – discussion with negotiator Trent 

Allen, Chief of Staff, regarding CSEA Chapter 127 General/Operations support, Chauffeurs/Teamsters Local No. 150 

Transportation, Supervisors, Teachers and Certificated Supervisory units, and regarding non-represented groups: 

management and confidential units (Government Code section 54957.6); and to conference with legal counsel - anticipated 

litigation – social media (Government Code section 54956.9(d)(2) and (4)). 

Reconvene Open Session/Pledge of Allegiance (C) 

At 6:30 p.m., the February 24 regular meeting was called back to order by the president, Tanya Kravchuk. Four members 

of the Del Campo High School Jr. ROTC led the group in the Pledge of Allegiance. Ms. Kravchuk expressed thanks to the 

El Camino Fundamental High Madrigals for their performance prior to the board meeting.  

Minutes Approved (D) 

It was moved by Mr. Bloise, seconded by Ms. Creason, that the minutes of the February 10 regular meeting be approved. 

MOTION CARRIED 4-0-1-2 [AYES: Kravchuk, Bloise, Creason, Avey; NOES: None; ABSENT: Perez; ABSTAIN: 

Stanekzai, Costa]. 

Recognition: Arts Education Month (E-1) 

It was moved by Ms. Costa, seconded by Mr. Avey, to adopt Resolution No. A-462, recognizing the month of March as 

Arts Education Month. MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise Creason, Stanekzai, Costa, Avey; NOES: 

None; ABSENT: Perez]. 
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High School Student Council Reports (F-1) 

High School Student Council representatives Rania Salem and Etai Harel from Mira Loma High School and Brenda Alcaide 

Navarro and Jordi Pulido Valencia from San Juan High School updated the board on the goals, activities and achievements 

at their respective schools. 

Closed Session/Expulsion Actions (F-6) 

There were no closed session actions to report.  

Visitor Comments (G) 

Tiffany Hart complimented Mesa Verde High School student-athletes and coaches for their participation with The 

Playmakers organization.  

Consent Calendar Approved (H-1/H-6) 

Ms. Costa pulled item H-7, and Mr. Stanekzai pulled item H-8. It was moved by Mr. Bloise, seconded by Ms. Creason, that 

the consent calendar items H-1 through H-6 be approved. MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, 

Stanekzai, Costa, Avey; NOES: None; ABSENT: Perez]. 

Personnel Report (H-1)  

Appointments, leaves of absence and separations – approved as submitted. 

Financial Report (H-2) 

Warrants and payroll – approved as submitted. 

Surplus Report (H-3) 

Approval to dispose of surplus property pursuant to Board Policy 3270. 

Gifts (H-4) 

Acceptance of gift from Camp Winthers.  

Proposed New and Revised Board Policies Aligned with Updates to Education Code 234.7 (H-5) 

Adoption of newly proposed board policies and approval of board policy revisions related to updates to Education Code 

234.7 (as amended by Assembly Bill 495 [2025], Senate Bill 98 [2025], and Assembly Bill 49 [2025]), and other Education 

and Government Code updates: Board Policy 1445 Response to Immigration Enforcement (new); Board Policy 5145.13 

Response to Immigration Enforcement (retire via Resolution No. 4252); Board Policy 0450 Comprehensive Safety Plan 

(new); Board Policy 1340 Access to District Records (revisions); Board Policy 5125 Student Records (revisions) and Board 

Policy 5125.1 Release of Directory Information (revisions). (Discussed: 02/10/2026). 

Ratification of Committee Member (H-6) 
Ratification of the appointment of Ryan Luttrell to the Facilities Committee.  

Consent Calendar Continued (I) 

Certification of Absence: Pam Costa (H-7) 

Certification that the February 10, 2026, absence of Board Member Pam Costa occurred due to illness, pursuant to Education 

Code 35120(c) and Board Bylaw 9250. 

It was moved by Mr. Bloise, seconded by Mr. Avey, that the consent calendar item H-7 be approved. MOTION CARRIED 

5-0-1-1 [AYES: Kravchuk, Bloise, Creason, Stanekzai, Avey; NOES: None; ABSENT: Perez; ABSTAIN: Costa]. 

Certification of Absence: Abid Stanekzai (H-8) 
Certification that the February 10, 2026, absence of Board Member Abid Stanekzai occurred due to a hardship deemed 

acceptable by the board (family matter), pursuant to Education Code 35120(c) and Board Bylaw 9250. 

It was moved by Mr. Avey, seconded by Mr. Bloise, that the consent calendar item H-8 be approved. MOTION CARRIED 

5-0-1-1 [AYES: Kravchuk, Bloise, Creason, Costa, Avey; NOES: None; ABSENT: Perez; ABSTAIN: Stanekzai]. 
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Arts Education and Proposition 28 Update (J-1) 

Deputy Superintendent of Schools and Student Support Timothy Chip Dale, Ed.D., introduced Visual and Performing Arts 

and Physical Education Program Specialist Sarah Brown, who gave a presentation on arts education programs in San Juan 

Unified and the ongoing implementation of Proposition 28 funding. Ms. Brown provided updates and highlights on the arts 

education program for both elementary and secondary schools; a Proposition 28 update, including information regarding 

staffing and funding allocation; before and after school programs; and community connections, including celebrations, 

upcoming events and recent staff awards. Board members made comments and posed questions, which Ms. Brown 

addressed. Mr. Avey inquired about how Proposition 28 funding is allocated to school sites and the opportunity for 

involvement of community partners related to the staffing waiver. Ms. Kravchuk acknowledged the inclusivity of the arts 

program, inquired about the Sacramento County Office of Education (SCOE) teacher residency program, noted the 

flexibility the staffing waiver provides, and asked about any ongoing issues with implementation. 

Comprehensive School Safety Plans (CSSPs) (J-2) 

Chief of Staff Trent Allen presented the item and provided background information, explaining that each CSSP was 

historically approved annually by district staff by the March 1 deadline; however, with the recent adoption of new Board 

Policy 0450 Comprehensive Safety Plan, responsibility now shifts to the Board of Education. Mr. Allen then introduced 

Director of Safe Schools Michael Jones, who gave a presentation on CSSPs. Mr. Jones described what a CSSP is and 

reviewed the historical requirements of the plan. Mr. Jones noted that mandated procedures over the years have resulted in 

lengthier plans, leading to the creation of a common district template. Mr. Jones then reviewed the approval process, 

required plan components, stakeholder involvement, public access to the plans and next steps. Board members made 

comments and posed questions, which Mr. Jones addressed. Mr. Avey commented on the common template and the process 

for school sites to approve their CSSP, as well as before- and after-school roles and responsibilities, pedestrian/bicycle 

safety and community partners. Ms. Creason spoke about the standardization of safety committees across the district to 

ensure the public meeting requirement is met and all parents are offered the opportunity to participate. Superintendent 

Bassanelli shared that staff can gather information to clarify how school safety committees are currently assembled. Mr. 

Bloise asked about training related to human trafficking. Ms. Kravchuk inquired about how the community can provide 

feedback throughout the year.  

It was moved by Ms. Costa, seconded by Ms. Creason, to approve updates to each school’s Comprehensive School Safety 

Plan. MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, Stanekzai, Costa, Avey; NOES: None; ABSENT: 

Perez]. 

Resolution No. 4245: Reducing or Discontinuing Certain Classified Services (J-3) 

Senior Director of Human Resources Cloris Henry, Ed.D., presented the item.  

Visitor Comments: 

Brenna Maguire expressed support for instructional assistants.  

Michelle McEuen expressed support for instructional assistants.  

Ms. Creason acknowledged the impacts of the decisions, noting their necessity. It was moved by Mr. Avey, seconded by 

Ms. Creason, to adopt Resolution No. 4245, reducing or eliminating certain classified positions, effective June 30, 2026, 

due to lack of work and/or lack of funds. MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, Stanekzai, Costa, 

Avey; NOES: None; ABSENT: Perez]. 

Resolution No. 4246 and No. 4247: Reducing or Discontinuing Particular Kinds of Services - TK-12 Certificated (J-4) 

It was moved by Mr. Avey, seconded by Mr. Stanekzai, to adopt Resolution No. 4246, reducing or discontinuing particular 

kinds of services and the corresponding amount of TK-12 certificated staffing that will be reduced as a result. MOTION 

CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, Stanekzai, Costa, Avey; NOES: None; ABSENT: Perez]. 

It was moved by Ms. Creason, seconded by Ms. Costa, to adopt Resolution No. 4247, with an amendment to one of the 

criteria to read “Taught at a District Designated Title 1 School during the 2025-26 school year”, establishing criteria to 

apply to break a tie in seniority for TK-12 certificated staff affected by program reductions and who have the same date of 

hire. MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, Stanekzai, Costa, Avey; NOES: None; ABSENT: 

Perez]. 
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Resolution No. 4248 and No. 4249: Reducing or Discontinuing Particular Kinds of Services - Early Childhood 

Education (J-5) 

It was moved by Mr. Bloise, seconded by Ms. Costa, to adopt Resolution No. 4248, reducing or discontinuing particular 

kinds of services and the corresponding amount of early childhood education certificated staffing that will be reduced as a 

result. MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, Stanekzai, Costa, Avey; NOES: None; ABSENT: 

Perez]. 

It was moved by Mr. Bloise, seconded by Mr. Stanekzai, to adopt Resolution No. 4249, establishing criteria to apply to 

break a tie in seniority for early childhood education certificated staff affected by program reductions and who have the 

same date of hire. MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, Stanekzai, Costa, Avey; NOES: None; 

ABSENT: Perez]. 

Resolution No. 4250 and No. 4251: Reducing or Discontinuing Particular Kinds of Services - Adult Education (J-6) 

It was moved by Ms. Costa, seconded by Mr. Stanekzai, to adopt Resolution No. 4250, reducing or discontinuing particular 

kinds of services and the corresponding amount of adult education certificated staffing that will be reduced as a result. 

MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, Stanekzai, Costa, Avey; NOES: None; ABSENT: Perez]. 

It was moved by Mr. Bloise, seconded by Ms. Creason, to adopt Resolution No. 4251, establishing criteria to apply to break 

a tie in seniority for adult education certificated staff affected by program reductions and who have the same date of hire. 

MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, Stanekzai, Costa, Avey; NOES: None; ABSENT: Perez]. 

California School Boards Association (CSBA) Delegate Assembly Election (J-7) 

The board may wish to cast a vote for no more than two (2) candidates for subregion 6-B of the CSBA Delegate Assembly. 

There were no nominations for a write-in candidate. It was moved by Ms. Creason, seconded by Mr. Avey, to cast a vote 

for ballot candidate Sumiti Mehta (Natomas USD). MOTION CARRIED 6-0-1 [AYES: Kravchuk, Bloise, Creason, 

Stanekzai, Costa, Avey; NOES: None; ABSENT: Perez]. 

Board Reports (K) 

Mr. Avey reported that he attended the Bella Vista High School Marching Band Crab Feed annual fundraiser, which he 

said was a good reminder of how important community support is to help maintain such programs. 

Future Agenda (L) 

There were no items added to the future agenda.  

Adjournment (N) 

At 8:08 p.m., there being no further business, the regular meeting was adjourned. 

_____________________________  ___________________________________ 

Tanya Kravchuk, Board President                    Melissa Bassanelli, Secretary 

Approved: _______ 

:sc 
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: E.1
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: May Cha, Director, Human Resources 

APPROVED BY: Cloris Henry, Ed.D., Senior Director, Human Resources
Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: 2026 Classified Employees of the Year

DEPARTMENT: Human Resources
 
ACTION REQUESTED:
The superintendent is recommending that the board recognize nine classified employees nominated as San Juan
Unified's 2026 Classified Employees of the Year.
 
RATIONALE/BACKGROUND:
Each year the district recognizes classified employees for their exceptional service, dedication and commitment to
San Juan Unified and the surrounding community. The nine honorees named below will be forwarded to the
Sacramento County Office of Education as San Juan Unified’s nominations for the countywide Classified
Employees of the Year Program:
 

Clerical and Administrative Services:  Joanne McLaughlin Strauch, Secretary, Earl LeGette Elementary
School
Custodian and Maintenance Services:  Mikalai Lutsyk, Head Custodian, Grand Oaks Elementary School
Nutrition Services: Debbie Armstrong, Nutrition Services Cook, Del Campo High School
Health and Student Services:  Jamileh Piran, Health Instructional Assistant, Health Services
Paraprofessional Services: Cortney Lloret, Instructional Assistant, Alternative Learning Center - Meraki
High School
Security Services: Omar Marroquin, School Community Specialist, Encina High School
Skilled Trade Services: Peter McGuinness, Lead Electrician, Maintenance and Operations
Technical Services: William Dreifus, Technology Support Specialist II, Technology Services
Transportation Services: Joseph Lausmann, Transportation Operations Technician, Transportation

 
ATTACHMENT(S):
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: H.1
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Megan Itza-Smith, Analyst, Human Resources

APPROVED BY: Cloris M. Henry, Ed.D., Senior Director, Human Resources
Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: Personnel Report

DEPARTMENT: Human Resources
 
ACTION REQUESTED:
The superintendent is recommending that the board approve the personnel report and related items – appointments,
leaves of absence and separations.
 
RATIONALE/BACKGROUND:
The personnel report provides an accounting of recent appointments, leaves of absence, separations, reassignments
or changes in work calendar, errata, job description changes, salary range changes, employment contracts and
extensions, recommendations on credential and charter school personnel actions. 
 
ATTACHMENT(S):
1. Personnel Report
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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Agenda for the March 10, 2026 Board Meeting  Attachment 1 

1. APPOINTMENTS

CERTIFICATED 

Type Name Status Assignment Location Effective Date (s) 
New Hire Burt, Courtney  Prob Lang/Speech/Hrg Spec Special Education - Kenneth 02/23/26 
New Hire Cain, Andrew  Temp Tch-Elem Specialist-Other Teaching And Learning 02/05/26 06/10/26 
New Hire Davis, Melissa  Prob Tch-Resource Spec K/12 Mesa Verde  02/12/26 
New Hire Rigg, Kimberly  Temp Tch-Grad 9/12 Mira Loma  02/13/26 06/10/26 
New Hire Robinson, Raphaela Prob Tch-CDPT  Trajan ECE 02/23/26 
New Hire Thao, Ia  Prob Tch-CDPT  Green Oaks ECE 02/09/26 

Rehire Haag, Jennifer  Temp Tch-Grad 9/12 Mira Loma  02/10/26 06/10/26 
Rehire Schumacher, Kelly Prob Tch-Resource Spec K/12 Gold River Discovery Center 02/13/26 

CLASSIFIED 

Type Name Status Assignment Location Effective Date (s) 
New Hire Ahmadi, Aneyah  Prob Instructional Assistant I Woodside 02/23/26 
New Hire Hassan, Eman  Prob Instructional Assistant I Cameron Ranch 02/09/26 
New Hire Hazewood, Corey  Prob School Playground Rec Aide Whitney Avenue 02/05/26 
New Hire Holt, Aidan  Prob Instructional Assistant II Mariemont 02/23/26 
New Hire House, Joseph  Prob Instructional Assistant II Bella Vista 02/23/26 
New Hire Jennings, Emily  Prob Instructional Assistant II Mariemont 02/12/26 
New Hire Johnson, Ajahnea  Prob Campus Safety Monitor Katherine Johnson 02/23/26 
New Hire Johnson, Cerise  Prob Instructional Assistant III Whitney Avenue  02/23/26 
New Hire Kliever, Gavin  Prob School Playground Rec Aide Starr King 02/09/26 
New Hire Malone, Trevor  Prob M&O Work Order Tech  M&O - Building Maintenance 02/13/26 
New Hire Mojica, Miriam  Prob Instructional Assistant III Ralph Richardson Center 02/23/26 
New Hire Nasiri, Ahmad Farhad Prob Campus Safety Monitor Katherine Johnson 02/23/26 
New Hire Nawabi, Tahmina  Prob Instructional Assistant III Ralph Richardson Center 02/11/26 
New Hire Robertson, Martha  Prob Instructional Assistant I Kingswood 02/09/26 
New Hire Santana, Jennifer  Prob Nutrition Services Worker I Mira Loma  02/10/26 
New Hire Shung, Zedek  Prob Expanded Learn Prog Asst Pupil Personnel Services 02/09/26 
New Hire Wilson, Shannon  Prob Expanded Learn Prog Asst Pupil Personnel Services 02/23/26 

Rehire Cormier, Cole  Prob Bus Driver  Transportation 02/09/26 
Rehire Haidari, Mariam  Prob Nutrition Services Worker I Dyer-Kelly  02/12/26 
Rehire Mulato, Mercedes  Prob Instructional Assistant III Arlington Heights 02/23/26 
Rehire Peterson, Jill  Prob Secretary White House Coun Center 02/18/26 
Rehire Robbins, John  Prob Account Clerk I Fiscal Services 02/18/26 
Rehire Robles, Cassandra  Prob Elem School Secretary Howe Avenue  02/09/26 
Rehire Seibles, Kashawn  Prob Instructional Assistant III Greer  02/11/26 
Rehire Terman, Nadine  Prob Elementary Paraeducator Charles Peck  02/11/26 
Rehire Wenner, Christopher Prob Instructional Assistant II Arden  02/09/26 

2. LEAVES OF ABSENCE

CERTIFICATED 

Type Name Status Assignment Location Effective Date (s) 
Paid McCrite, Chloe Prob Tch-CDPT Northridge 02/19/26 05/30/26 
Paid Simmons, Alyssa Prob Tch-CDPT Thomas Kelly 12/19/25 03/02/26 
Paid Ures, Kathleen  Perm Tch-Transitional Kindergrtn Charles Peck  02/02/26 06/30/26 
Paid Wilson, Patricia Perm School Nurse Marvin Marshall ECE 12/01/25 04/30/26 

Unpaid More, Jason Perm Tch-Grad 9/12 Rio Americano 02/01/26 06/30/26 
Unpaid Powell, Jay Perm Tch-Voc Educ/ROP 9/12 Mesa Verde 01/06/26 06/30/26 

CLASSIFIED 

Type Name Status Assignment Location Effective Date (s) 
Paid Abdulwahab, Taiba Prob Non-Inst School Aide Encina ECE 01/12/26 04/30/26 
Paid Aguiar, Elysha Perm Instructional Assistant I Oakview  01/19/26 03/10/26 
Paid Ayoubi, Hassina Perm Non-Instr Supp Aide Ralph Richardson ECE 01/26/26 06/30/26 
Paid Buchanan Steward, Angel  Prob Custodian Will Rogers  02/01/26 03/31/26 
Paid Flannagan, Kitty Perm Senior Personnel Clerk Human Resources 01/28/26 04/30/26 
Paid Kim, Young  Prob Bus Attendant  Transportation 01/16/26 05/04/26 
Paid Mealor, Ginger Perm Bus Driver Transportation 01/26/26 02/28/26 

1
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  3. SEPARATIONS 

 
 

CERTIFICATED  
 
Type Name Status Assignment Location Effective Date (s) 
Resignation Armes, Ingrid Prob Tch-Grad 7/8 Arcade 06/10/26 
Resignation Austin, Phoebe-Gay  Prob Tch-English Language Dev El Camino 06/10/26 
Resignation Billerbeck, Tristen  Prob Tch-Grad 7/8 Arden  06/10/26 
Resignation Bird, Rebecca  Prob Tch-Resource Spec K/12 Pasadena  06/10/26 
Resignation Cameron, Simone  Prob Teacher Grade 3 Howe Avenue  06/10/26 
Resignation Chernyavskaya, Alina Prob Counselor-7/8 Will Rogers  06/10/26 
Resignation Cidon, Natalie  Prob Teacher Grade 4 Mariemont  06/10/26 
Resignation Clark, Alexandria Prob Teacher Grade 5 Mission Avenue 06/10/26 
Resignation Clawson, Jonathan  Prob Tch-Grad 7/8 Katherine Johnson  06/10/26 
Resignation Cottrell, Ashlee  Prob Tch-Mod/Severe K/12 Barrett  06/10/26 
Resignation Danley, Jonah Prob Tch-Resource Spec K/12 Will Rogers  06/10/26 
Resignation Elithorpe, David  Prob Tch-Grad 7/8 Churchill  06/10/26 
Resignation Falto, Debbie  Prob Tch-Grad 7/8 Arden  06/10/26 
Resignation Fassell, Elyssa Prob Teacher Kindergarten Pershing  06/10/26 
Resignation Fitzpatrick, John  Prob Teacher Grade 5 Mariemont  06/10/26 
Resignation Hamilton, Crystal  Prob Tch-Resource Spec K/12 Katherine Johnson  06/10/26 
Resignation Honnold, Jacob  Prob Tch-Grad 9/12 San Juan  06/10/26 
Resignation Houpis, Demetrius  Prob Teacher Grade 6 Gold River Discovery Center 06/10/26 
Resignation Ionescu, Cristina  Prob Tch-Grad 9/12 Del Campo  06/10/26 
Resignation Israel, Shaniyah Prob Teacher Grade 5 Howe Avenue  06/10/26 
Resignation Jolly, Mallory Prob Tch-Grad 7/8 Barrett  06/10/26 
Resignation Kinter, Larson  Prob Teacher Grade 5 Del Paso Manor  06/10/26 
Resignation Lake, Taylor  Prob Tch-Grad 9/12 El Camino  06/10/26 
Resignation Mc Kay, Bridgit Prob Teacher Grade 4 Woodside 06/10/26 
Resignation Movsisyan, Araksya Prob Tch-Site Resource-HS Encina  06/10/26 
Resignation Muela, Alyssia  Prob Tch-Grad 9/12 San Juan  06/10/26 
Resignation O'Neal, Hannah  Prob Teacher Grade 2 Starr King  06/10/26 
Resignation Ortiz, Eduardo Prob Tch-Grad 9/12 Rio Americano 06/10/26 
Resignation Perez, Caesar  Prob Tch-Mod/Severe K/12 Churchill  06/10/26 
Resignation Prins, Jayne Prob Teacher Grade 1 Howe Avenue  06/10/26 
Resignation Shahbazi, Reza  Prob Tch-Grad 7/8 Katherine Johnson 06/10/26 
Resignation Tapia, Savannah Prob Tch-Elem Specialist-Art Arlington Heights 02/23/26 
Resignation Thomas, Destiny  Prob Tch-English Language Dev Arcade  06/10/26 
Resignation Torrence, Walter  Prob Counselor Spec Prgm  San Juan  06/10/26 
Resignation Wasley, David  Prob Tch-Grad 9/12 Del Campo  06/10/26 
 
CLASSIFIED 
 
Type Name Status Assignment Location Effective Date (s)    
Resignation Aquino, Emiliana  Prob Child Dev Assist-School Age Del Dayo  02/06/26 
Resignation Davidson, Elizabeth  Perm Instructional Assistant I Lichen  03/01/26 
Resignation Garcia, Carlos  Perm Sch/Com Intrv Sp I  Pupil Personnel Services 02/06/26 
Resignation Gotishan, Danil  Prob Bus Driver  Transportation 02/13/26 
Resignation Rarogal, Jasmine  Prob Clerk Howe Avenue  02/10/26 
Resignation Safay, Husna  Perm Inst Asst/Bil-Pashto Thomas Edison  02/09/26 
Resignation Scobee, Lori  Perm Instructional Assistant II Grand Oaks  02/12/26 
      
Retirement Hernandez, John  Perm Elementary Head Custodian Coleman 02/13/26 
      
Dismissal CL #662 Prob Van Driver Transportation 02/04/26 
Dismissal CL #663 Perm Elementary Head Custodian Maintenance & Operations 12/24/25 
Dismissal CL #664 Perm Nutrition Services Worker I Nutrition Services 01/21/26 
Dismissal CL #665 Prob Instructional Assistant II Special Education -Kenneth 02/12/26 
Dismissal CL #666 Perm Nutrition Services Worker I Nutrition Services 01/26/26 
Dismissal CL #667 Prob School Playground Rec Aide Teaching And Learning 02/23/26 

                
 

2
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: H.2
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Laura Fry, Manager, Business Support Services
Nicholas Arps, Director, Facilities, Construction & Modernization
Joel Ryan, Chief Financial Officer

APPROVED BY: Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: Purchasing Report

DEPARTMENT: Fiscal Services
 
ACTION REQUESTED:
The superintendent is recommending that the board approve the purchasing report which includes: purchase orders,
service agreements and contracts; change orders/amendments; construction and public works bids and contracts;
and piggyback contracts.
 
RATIONALE/BACKGROUND:
The attached purchasing report lists purchase orders, service agreements, contracts, change orders and
amendments to existing agreements as required by board policy and state law for approval.
 
ATTACHMENT(S):
1. Purchasing Report
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: H.3
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Laura Fry, Manager, Business Support Services
Joel Ryan, Chief Financial Officer

APPROVED BY: Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: Surplus Property

DEPARTMENT: Fiscal Services
 
ACTION REQUESTED:
The superintendent is recommending that the board approve the disposal of surplus property pursuant to Board
Policy 3270.
 
RATIONALE/BACKGROUND:
Board policy requires the superintendent or designee to identify to the board all items not needed by the district,
their estimated value and recommended method of disposition. The attached report lists items currently identified
as surplus property.
 
ATTACHMENT(S):
1. Surplus Report
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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Attachment 
1

3/10/2026

Location/Site Make Model Description Fixed Asset / Serial # Disposition
Mira Loma Promethean PRM-AB378-03 Interactive Screen/ TV S/N: C1006041209 eWaste

Skycrest TOSHIBA DP-4570 Copier S/N: CQL918002 eWaste
Skycrest TOSHIBA DP-3590 Copier S/N: C2K267580 eWaste
Skycrest TOSHIBA DP-4540 Copier S/N: CIL851611 eWaste

Choices/OSLA OSTER OGCMDM11S2-10 Microwave S/N: GZMW20D9353595 Dispose
Maintenance and 

Operations Konica Bizhub C364 Copier A5C1011005062 eWaste
Nutrition Services Witco 1826-15BC-GO Warmer 617151 Dispose
Nutrition Services Witco 1826-15BC-GO Warmer 612726 Dispose
Nutrition Services Bev-Air SMF 34 Milk Cooler 6911340 Dispose
Nutrition Services Bev-Air SMF 58 Milk Cooler 6307666 Dispose
Nutrition Services TRUE TMC 34 S Milk Cooler 1-3945234 Dispose
Nutrition Services TRUE TMC 49 S Milk Cooler 1-2921537 Dispose
Nutrition Services TRUE T49F 2 Door Freezer 1-3548920 Dispose
Nutrition Services Traulsen G20010 Refrigerator T9799801495 Dispose
Nutrition Services TRUE Freezer 9277928 Dispose
Nutrition Services TRUE Freezer 8906098 Dispose
Nutrition Services Bev-Air Freezer 3622005 Dispose
Nutrition Services Frigidaire Ice Cream Freezer 33922397 Dispose
Nutrition Services Witco Warmer 619934 Dispose
Nutrition Services CresCor Warmer LAF-J1058321214 Dispose

Coleman TRUE TMC 58 5 Milk Cooler 1-22722782 Dispose
Deterding Bev-Air SMF 49 Milk Cooler 5905237 Dispose

Meraki Bev-Air SMF 49 Milk Cooler 4610205 Dispose
LeGette TRUE T 49F 2 Door Freezer 6940188 Dispose
Carriage Bev-Air SMP58 W Milk Cooler 11305038 Dispose
Carnegie TRUE 2 Door Freezer 1-3940467 Dispose

El Camino TRUE 2 Door Freezer 5181434 Dispose
Gold River CresCor R0151FUA18B2083 Rethermalizer LAFJ105832-1214 5N Dispose
El Camino TRUE T 49F Freezer 8906098 Dispose
Deterding TRUE T 49F 2 Door Freezer 1 2424936 Dispose

LaVista TRUE TS 49F 2 Door Freezer 5125050 Dispose
Bella Vista 63366 Display Refrigerator 6682881 Dispose
Bella Vista M10459G Ice Machine KML 600MAH Dispose
Mariposa Bev-Air SMF 34 Milk Cooler 3818065 Dispose

Board of Education Agenda Item
Surplus Property

The following District property is unusable, obsolete, or no longer needed. The items are to be disposed of by sale, recycled, donated, or discarded as required by Board Policy 3270 
Education Code 17545 and 17546. 

Page 1 
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: H.4
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Stephanie Cunningham, Administrative Assistant, Board of Education

APPROVED BY: Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: School Board Election Order Resolution

DEPARTMENT: Administration
 
ACTION REQUESTED:
The superintendent is recommending that the board adopt Resolution No. 4253 certifying the election order for
November 3, 2026, for electing four governing board members (trustee area no. 3, trustee area no. 5, trustee area
no. 6, trustee area no. 7), limiting qualification statements to 200 words, requiring individual candidates to pre-pay
all costs associated with providing the qualification statements, determining the winner(s) by lot in case of a tie
vote and requesting the school board election be consolidated with the general election.
 
RATIONALE/BACKGROUND:
This is required pursuant to Education Code sections 5016, 5227, 5304 and 5322 and Elections Code sections
10403 and 13307(a). The district election will be held on the same date as the November 3, 2026, General Election.
Pursuant to Education Code section 5322, a resolution is required requesting consolidation and setting forth the
exact form of any question(s) or office(s) to be voted upon at such election. The resolution requesting the
consolidation shall be adopted and filed at the same time as the adoption of the ordinance, resolution or order
calling the election. 
 
ATTACHMENT(S):
1. Resolution No. 4253
2. Notice of District Election
3. Publication of Notice of Election
4. Map and Boundary Certification
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
An estimated cost of $200,000 will be included in the 2026-2027 tentative budget. 
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RESOLUTION CALLING GENERAL ELECTION  

RESOLUTION NO. 4253 

SAN JUAN UNIFIED SCHOOL DISTRICT 

 
WHEREAS an election will be held within the San Juan Unified School District that will 

affect the County of Sacramento on November 3, 2026, for the purpose of electing four governing 
board members (trustee area no. 3, trustee area no. 5, trustee area no. 6, trustee area no. 7); and 

 
WHEREAS a General Election will be held within the County of Sacramento on the same 

day; and 
 

WHEREAS when ordering an election, Education Code section 5322 requires the board to 
provide for specifications of the election order, which shall be delivered to the officer conducting the 
election not less than 123 days prior to the date set for the election; 

 

THEREFORE, BE IT RESOLVED, that the San Juan Unified School District requests the 
Board of Supervisors of Sacramento County to consolidate the regularly scheduled General 
Election, November 3, 2026; and 

 
NOMINATION OF CANDIDATES FOR THE GOVERNING BODY 

 

1. Said election shall be to fill a vacancy for the following board member(s) who resigned and/or 
whose term(s) expire: 

 

Incumbent’s Name          Trustee Area Number Regular/ Short Term 
 

Zima Creason 3 Regular 

Tanya Kravchuk 5 Regular 

Ben Avey 6 Regular 

Manuel Perez 7 Regular 

 
2. Said governing board members for this district are elected in the following manner: 

      At Large 
There are no divisions in the district, all voters in the district vote for all candidates. 

 

     X By District, Division or Trustee Area 
The candidates are qualified and elected by trustee area. 
 

3. For the publication of the candidate’s statement, pursuant to Elections Code section 13307. 
The limitation on the number of words that a candidate may use in their candidate’s statement 
shall not exceed 200 words; and 

 
BE IT FURTHER RESOLVED that the cost of the Candidate Statement shall be paid by 

the candidate at the Sacramento County Voter Registration and Elections Office. If the district is 
shared, candidate(s) shall pay at their respective election’s office. 

 

 In the case of a tie vote, the election shall be determined by LOT. Education Code section 5016. 
 

 The district hereby certifies that there are District Boundary changes since our last election, 
  YES       X NO 
If so, the district will provide a current map and boundary description to the Registrar 
of Voters. 
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BE IT FURTHER RESOLVED that the district agrees to reimburse the Registrar of Voters 
for actual costs accrued, such costs to be calculated by the method set forth in the County’s current 
Election Fee Schedule. 

 
THEREFORE, BE IT RESOLVED, that the San Juan Unified School District requests the 

Board of Supervisors of Sacramento County consolidate the regularly scheduled district election 
with the General Election to be held on November 3, 2026. 

 
PASSED AND ADOPTED by the following vote on March 10, 2026. 
 

 
YES: 
 
NO: 
 
ABSENT:  
 
ABSTAIN: 

 

 
 

 
ATTEST: 
 

 

 

Melissa Bassanelli Tanya Kravchuk 
Superintendent/Secretary to the Board President, Board of Education 
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NOTICE OF DISTRICT ELECTION 
 

San Juan Unified School District 
 

Notice is hereby given that a General Election will be held November 3, 2026, in this district. The 
offices for which candidates may declare their candidacy are: 
 

One (1) Member of the Board of Education – Trustee Area No. 3 
and 

One (1) Member of the Board of Education – Trustee Area No. 5 
and 

One (1) Member of the Board of Education – Trustee Area No. 6 
and 

One (1) Member of the Board of Education – Trustee Area No. 7 
 
Qualifications: Each candidate must meet the following qualifications for office as specified in the 
principal act or code under which this district is organized: 
 

Any person, regardless of sex, who is 18 years of age or older, a citizen of the state, a 
resident of the trustee area in the San Juan Unified School District for which the 
candidate is running to become a board member of the trustee area, a registered voter, 
and who is not disqualified by the Constitution or laws of the state from holding a civil 
office as described in California Education Code section 35107 and Board Bylaw 9220, is 
eligible to be elected or appointed a member of a governing board of a school district 
without further qualifications. 

 
Code Reference:  California Education Code section 35107/Board Bylaw 9220 

 
Official declarations of candidacy for eligible candidates desiring to file for any of the elective offices 
may be obtained from the office of the Registrar of Voters at 7000 65th Street, Suite A, Sacramento, 
CA 95823-2315, on and after July 13, 2026, and must be filed not later than 5:00 p.m. on August 7, 
2026. However, if a declaration of candidacy for an incumbent is not filed by August 7, 2026, any 
person other than the incumbent shall have until 5:00 p.m. on August 12, 2026, to file a declaration 
of candidacy for such office. 
 
If a school district election is not held, the qualified person or persons nominated shall be seated at 
the organizational meeting of the board, or if no person has been nominated or if an insufficient 
number is nominated, the governing board shall appoint a qualified person or persons, as the case 
may be, at a meeting prior to the day fixed for the election, and such appointee or appointees shall 
be seated at the organizational meeting of the board as if elected at a district election.  
Education Code sections 5326 and 5328. 
 
Dated this 10th day of March, 2026. 
 
 
 
 
[District Seal]      _________________________________ 
            Melissa Bassanelli, Superintendent 
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PUBLICATION OF NOTICE OF ELECTION 

Elections Code §12112 requires the publication of a “Notice of Election.”  The notice shall contain 
the date of the General Election, name the offices for which candidates may file, and state the 
qualifications required by the principal act for each office, as well as other pertinent 
information. 

____________________________________________________ ________________________ 
Name of District 

The Voter Registration and Elections office will publish a combined election notice for all districts 
scheduled for election on November 3, 2026. 

Dated:  

Melissa Bassanelli, Superintendent 

San Juan Unified School District

March 10, 2026

___________________________
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MAP AND BOUNDARY CERTIFICATION 

The  ________________________________________________ District hereby certifies that: 
   Name of District 

 No map and boundary changes have occurred since the November 5, 2024, Election, and 
the map and boundary description that you have on file is current. 

 Yes, the map and boundaries have changed since the November 5, 2024, Election. I have 
enclosed/emailed the updated map and boundary descriptions. 

Dated this  day of 

(District Seal)   
 Melissa Bassanelli, Superintendent 

San Juan Unified School

X

10th March  20__26. 

________________________
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: H.5
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Nicholas Arps, Director, Facilities, Construction & Modernization

APPROVED BY: Frank Camarda, Chief Operations Officer
Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: Mira Loma High School Locker Rooms Improvement Project CEQA Notice of Exemption and
Categorical Exemption

DEPARTMENT: Operations
 
ACTION REQUESTED:
The superintendent is recommending that the board approve the California Environmental Quality Act (CEQA)
Notice of Exemption and Categorical Exemption for the Mira Loma High School locker rooms improvement
project.
 
RATIONALE/BACKGROUND:
The proposed project is located entirely within Mira Loma High School’s campus at 4000 Edison Avenue
(Assessor Parcel Numbers [APNs]: 255-0131-011-0000, 255-0131-012-0000, and 255-0161-019-0000), in
Sacramento, Sacramento County, California. The project area spans approximately 0.36 of an acre and 1,100 feet
of primarily developed and paved areas within the school’s boundaries. The project scope includes improvements
to student locker and team rooms, showers, and the associated paths of travel on campus, including new lighting,
new wall and floor finishes, and plumbing and HVAC upgrades.

As the actions associated with the proposed project are not expected to result in a significant environmental
impact, it is expected that this project is exempt under the Class XI Categorical Exemption (Accessory Structures)
and Class XIV Categorical Exemption (Minor Additions to Schools), as described in the California Code of
Regulations, Title 15, Section 15300 et seq.
 
ATTACHMENT(S):
1. Mira Loma High School Locker Rooms Improvement Project CEQA Notice of Exemption and Categorical Exemption
Memorandum
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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Memorandum

TO: Nicholas Arps
P: (916) 971-5780
E: Nicholas.arps@sanjuan.edu

San Juan Unified School District
3738 Walnut Avenue
Carmichael, California 95608

FROM: Terracon Consultants, Inc. 

DATE: February 24, 2026

RE: Mira Loma High School Locker Rooms Improvement Project
CEQA Notice of Exemption and Categorical Exemption Memorandum
Terracon Project No: NB267026

Project Information:
The proposed project is located entirely within Mira Loma High 4000 Edison Avenue
(Assessor Parcel Numbers [APNs]: 255-0131-011-0000, 255-0131-012-0000, and 255-0161-019-
0000), in Sacramento, Sacramento County, California. The project area spans approximately 0.36 of an 
acre and 1,100 feet of primarily developed and paved areas within boundaries (Exhibit 1).
The project scope includes improvements to student locker and team rooms, showers, and the 
associated paths of travel on campus, including new lighting, new wall and floor finishes, and plumbing 
and HVAC upgrades.

As the actions associated with the proposed project are not expected to result in a significant 
environmental impact, it is expected that this project is exempt under the Class XI Categorical 
Exemption (Accessory Structures) and Class XIV Categorical Exemption (Minor Additions to Schools), 
as described in the California Code of Regulations, Title 15, Section 15300 et seq. 

Legal Setting:
Categorical Exemptions (Cal. Code Regs. tit. 14 § 15300) 
Projects that are not expected to result in a significant environmental impact may be Categorically 
Exempt from the California Environmental Quality Act (CEQA) review. As described in Cal. Code Regs. 
tit. 14 § 15300, Section 21084 of the Public Resources Code requires these guidelines to include a list 
of classes of projects which have been determined not to have a significant effect on the environment 
and which shall, therefore, be exempt from the provisions of CEQA. In response to that mandate, the 
Secretary for Resources has found that the following classes of projects listed in this article do not have 
a significant effect on the environment, and they are declared to be categorically exempt from the 
requirement for the preparation of environmental documents.

Like many campus-improvement projects, the proposed project is not expected to result in any 
significant environmental impacts under CEQA. Table 1 provides an abbreviated CEQA checklist, 

Attachment 1
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CEQA Notice of Exemption and Categorical Exemption Memorandum
Mira Loma High School Locker Rooms Improvement Project | Sacramento, California
February 24, 2026 | Terracon Project No. NB267026

2

explaining why the implementation of the proposed project would not result in any significant 
environmental impacts. 

Table 1. Abbreviated CEQA Environmental Checklist

Impact Category Description

Aesthetics

The proposed project would not result in impacts related to scenic vistas or state-
listed scenic highways as the nearest scenic location is the California State Route 
160, approximately 25 miles southwest of the school. Further, it would not 
require the installation of equipment that would be inconsistent with previous 
conditions; and would not result in an impact on Aesthetics. 

Agriculture and 
Forestry Resources

The proposed project does not involve agricultural lands or Prime Farmland. 

Air Quality

The proposed project would not result in the exposure of pollutants or odors to 
sensitive receptors. Although Sacramento County is in nonattainment status for 
PM-2.5 (2006) and 8-Hour Ozone (2015) criteria pollutants, the proposed project 
would not result in a significant net increase of such pollutants, nor would the 
project conflict with the Sacramento Metropolitan Air Quality Management 

ability to comply with any applicable State Implementation 
Plan (SIP) as the emissions would be associated with the limited use of 
construction equipment. The equipment required for this project would be 
operated as needed for a limited amount of time. 

Biological 
Resources

Due to the developed and landscaped nature of the site, the project area is not 
expected to provide habitat for federally- or state-listed species, nor would it 
affect a Habitat Conservation Plan (HCP), or other sensitive biological resources.

Cultural Resources

The project area does not contain known historic properties and is not suspected 
to contain archaeological artifacts as the general area is previously developed. If
archaeological or cultural resources are discovered onsite, work would cease 
immediately until consultation and approval to continue work was provided by a 
qualified archaeologist.

Energy
The proposed project would not result in an impact related to the wasteful or 
inefficient use of energy since the project will not require the use of equipment 
with high energy requirements during its operations. 

Geology and Soils
The proposed project would not result in geological impacts. The project 
construction would take place on previously developed land and would not result 
in new construction in unsafe soils.

Attachment 1
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3

Greenhouse Gas 
Emissions

Although greenhouse gases would be emitted during project construction, it 
would not result in a significant impact on the environment, nor would it conflict 
with a plan, policy, or regulation aimed at reducing greenhouse gas emissions. 

Hazards and 
Hazardous 
Materials

The proposed project does not involve the use or release of potentially 
hazardous substances. An Abatement of Hazardous Materials Plan (AHMP) will 
be created prior to project construction to handle potential unexpected 
encounters with hazardous materials. 

Hydrology and 
Water Quality

Local water quality impacts would be avoided by the usage of routing 
stormwater Best Management Practices (BMPs) during construction and 
material staging activities. 

Land Use and 
Planning

The proposed project will not divide an established community, nor will it result 
in a conflict with a land use plan or zoning ordinance as the project does not 
modify existing land use. 

Mineral Resources The proposed project does not require the extraction of Mineral Resources.

Noise

The proposed project would not result in the exposure of excessive noise levels.
Construction would not take place during the school year. Further, measures
such as limiting construction to daytime hours and complying with County noise 
ordinances would avoid temporary construction-related noise impacts. The 
project would not result in any permanent noise impacts. 

Population and 
Housing

The proposed project does not involve housing or population growth.

Public Services
The proposed project would not negatively affect public services but instead 
would improve . 

Recreation
The proposed project would not lead to the deterioration of other existing 
recreational facilities on campus, nor would it involve the construction of new 
facilities that would result in an adverse physical environmental consequence.

Transportation

While the school is located near a main thoroughfare (Edison Avenue), the 
proposed project would not have a significant effect on transportation since 
construction will be small-scale and confined to campus. Furthermore, 
construction will occur outside of the school year when student traffic patterns 
will not be affected by the work. 

Attachment 1
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Tribal Cultural 
Resources

The proposed project would not impact a listed or eligible resource as there are 
no known relationships to the site; however, if resources are discovered during 
any ground disturbing activities, work will cease immediately and both federally 
and state recognized tribes will be contacted. 

Wildfire
The proposed project does not involve Wildfire Hazards since the project will not 
increase fire loading.

Mandatory 
Findings of 
Significance

The proposed project does not have the potential to substantially degrade or 
reduce the habitat of a species or impact known sensitive resources. The project 
would not result in a cumulatively considerable contribution to a cumulative 
impact. 

Exceptions (Cal. Code Regs. tit. 14 § 15300.2)
It should be noted that six (6) exceptions are described, which if applicable to a project, would disqualify 
the project from the usage of a Categorical Exemption. These exceptions are:

(a) Location. Classes 3, 4, 5, 6, and 11 are qualified by consideration of where the project is to be 
located a project that is ordinarily insignificant in its impact on the environment may in a particularly 
sensitive environment be significant. Therefore, these classes are considered to apply all instances, 
except where the project may impact on an environmental resource of hazardous or critical concern 
where designated, precisely mapped, and officially adopted pursuant to law by federal, state, or local
agencies.

(b) Cumulative Impact. All exemptions for these classes are inapplicable when the cumulative impact of 
successive projects of the same type in the same place, over time is significant.

(c) Significant Effect. A categorical exemption shall not be used for an activity where there is a 
reasonable possibility that the activity will have a significant effect on the environment due to unusual 
circumstances.

(d) Scenic Highways. A categorical exemption shall not be used for a project which may result in damage 
to scenic resources, including but not limited to, trees, historic buildings, rock outcroppings, or similar 
resources, within a highway officially designated as a state scenic highway. This does not apply to 
improvements which are required as mitigation by an adopted negative declaration or certified EIR.

(e) Hazardous Waste Sites. A categorical exemption shall not be used for a project located on a site 
which is included on any list compiled pursuant to Section 65962.5 of the Government Code.

(f) Historical Resources. A categorical exemption shall not be used for a project which may cause a 
substantial adverse change in the significance of a historical resource. 

Categorical Exemption Class XI Accessory Structures (Cal. Code Regs.tit. 14 § 15311)
Class 11 projects are described in § 15311 construction, or replacement of minor structures 
accessory to (appurtenant to) existing commercial, industrial, or institutional facilities. The locker 
rooms improvement project within Mira Loma High as the 
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replacement and improvement of accessory structures appurtenant to campus, and thus fits the 
description provided in Cal. Code Regs. tit. 14 § 15311.

Categorical Exemption Class XIV Minor Additions to Schools (Cal. Code Regs.tit. 14 § 15314)
Class 14 projects are described in § 15314 as minor additions to existing schools within existing school 
grounds where the addition does not increase original student capacity by more than 25% or ten 
classrooms, whichever is less. The locker rooms improvement project would take place entirely within 
Mira Loma High does not involve the addition of ten or more classrooms, 

description provided in Cal. Code Regs. tit. 14 § 15314. 

Summary:
The proposed project would not result in any significant impacts on the environment (please see 
Table 1). The activities that make up the proposed project (improvements to student locker and team 
rooms, showers, and the associated paths of travel) meet both the description of a Class 11 and Class 
14-exempt project as well as the criteria listed in the Exceptions to CEQA Categorical Exemptions. 

The project area is not located on a hazardous waste site or other environmental features of critical 
concern. The proposed project would not result in a significant impact, nor would it result in a 
cumulatively considerable contribution to a significant cumulative impact. The project site is not in the 
vicinity of a Scenic Highway, and the project would not be expected to impact historical resources. No 
historic properties are known to exist in the project area; if artifacts were to be found during 
construction, work would stop immediately, and a qualified archaeologist would be consulted with before 
work were to resume. 

The long-term effects of the project are likely to improve
students. Mira 
Loma High School Locker Rooms Improvement Project is Categorically Exempt from CEQA 
documentation.

Sincerely, 
Terracon Consultants, Inc. 

Andrea Gonzalez J. Hunter Watkins
Staff Biologist Authorized Project Reviewer

Enclosures:
Exhibit 1 Project Location
Notice of Exemption (NOE) Form
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: H.6
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Nicholas Arps, Director, Facilities, Construction & Modernization

APPROVED BY: Frank Camarda, Chief Operations Officer
Melissa Bassanelli, Superintendent of Schools
 

 

 
SUBJECT: Sixth Dimension PMCM Inc. Master Contract Agreement for Construction Management Services
Amendment No.1

DEPARTMENT: Operations
 
ACTION REQUESTED:
The superintendent is recommending that the board adopt Resolution No. 4256, approving the first amendment to
the Master Contract Agreement for Construction Management Services between San Juan Unified School District
and Sixth Dimension PMCM Inc.
 
RATIONALE/BACKGROUND:
The amendment is to add a position of Program Manager/Project Director to Exhibit A – Schedule of Rates for
Personnel Costs of the Master Contract Agreement for Construction Management Services as outlined in
amendment No.1.
 
ATTACHMENT(S):
1. Resolution No. 4256
2. Master Contract Agreement Amendment No. 1
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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RESOLUTION BEFORE THE SAN JUAN UNIFIED SCHOOL DISTRICT  

BOARD OF EDUCATION APPROVING SIXTH DIMENSION PMCM INC. MASTER 

CONTRACT AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES 

AMENDMENT #1  

 

RESOLUTION NO. 4256 

 

 

WHEREAS, on August 27, 2024, the San Juan Unified School District (“District”) awarded 

master contract agreement for construction management services (“Master Agreements”) to 

Sixth Dimension PMCM Inc. pursuant to Request for Proposals # 25-200 (“RFP”); and 

 

WHEREAS, under the Master Agreement, the District Board of Education (“Board”) previously 

approved Exhibit A – Schedule of Rates for Personnel Costs for Sixth Dimension PMCM Inc.; 

and 

WHEREAS, an additional position needs to be added to Exhibit A to include rates for Program 

Manager/Project Director personnel;  

NOW, THEREFORE, the San Juan Unified School District Board of Education does hereby 

resolve as follows: 

Section 1. The foregoing recitals are hereby adopted as true and correct. 

Section 2. The Board approves the revised Master Contract Agreement for Construction 

Management Services amount as outlined in Amendment #1. 

The foregoing findings and decision to award were made by the San Juan Unified School District 

Board of Education at a meeting of the Board on March 10, 2026, by the following vote:  

 

 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 

       _____________________________ 

       Tanya Kravchuk, President,   

       San Juan Unified School District 

       Board of Education 
 

Attest: 

 

 

__________________________  

Nick Bloise, Clerk 

San Juan Unified School District  

Board of Education  
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Melissa Bassanelli 
Superintendent of Schools 

Frank Camarda 
Chief Operations Officer 

Nicholas Arps 
Director, Facilities, 

Construction and 
Modernization 

ADDRESS 
3738 Walnut Avenue 

Carmichael, CA 95608 

PHONE 
(916) 971-5788

WEBSITE
www.sanjuan.edu 

MASTER CONTRACT AGREEMENT AMENDMENT NO. 1 
MASTER CONTRACT AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES 

(RFP # 25-200) 

Contract with: Sixth Dimension PMCM Inc. 
Contract Date: August 27, 2024 
Effective Date: March 10, 2026 

This amendment is to add the position of Program Manager/Project Director to the 
Master Contract Agreements for Construction Management Services, Exhibit A – 
Schedule of Rates for Personnel Costs, with Sixth Dimension PMCM Inc. This position 
is to provide the district with miscellaneous Programming and Project support and 
hourly rate is shown on the revised Exhibit A attached.    

Accepted by Sixth Dimension PMCM Inc.: 

______________________________________________________________________ 
Signature        Date 

______________________________________________________________________ 
Name and Title 

Approved by San Juan Unified School District: 

______________________________________________________________________ 
Nicholas Arps, Director,                                                              Date 
Facilities, Construction & Modernization 

Frank Camarda   Date 
Chief Operations Officer 

Board Approved: [DATE] 
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Exhibit A 

Agreement Between 

San Juan Unified School District 

And 

Sixth Dimension PMCM Inc. 

For 

Construction Management Services 

SCHEDULE OF RATES FOR PERSONNEL COSTS 

Position Approved Personnel Hourly Rate 

Senior Project Manager $230 

Project Manager $215 

Sr. Project/Field Engineer $170 

Project/Field Engineer $160 

Project Admin/Coordinator $155 

Constructability Reviewer $210 

Scheduler $210 

Estimator $210 
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: H.7
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Nicholas Arps, Director, Facilities, Construction & Modernization

APPROVED BY: Frank Camarda, Chief Operations Officer
Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: Amendment No. 3 for the Gateway International School (Winterstein Site) Portable, Field Modification,
TK/Kindergarten Wing and Shade Structure Project

DEPARTMENT: Operations
 
ACTION REQUESTED:
The superintendent is recommending the board adopt Resolution No. 4257, approving Amendment No. 3 to the
Facilities Lease to include the revised Lease Payment Schedule and District Contingency as outlined in
Amendment No. 3.
 
RATIONALE/BACKGROUND:
The board approves the revised Facilities Lease in the amount of $7,458,502.00 for the Project, authorizes the
issuance of Facilities Lease Amendment No. 3, approves the revised length of the lease terms as outlined in
Amendment No. 3, approves the revised Lease Payment Schedule as reflected in Exhibit C, approves the
amendment to the Facilities Lease to include the revised Lease Payment Schedule and District Contingency as
outlined in Amendment No. 3.
 
ATTACHMENT(S):
1. Resolution No. 4257
2. Lease Amendment No. 3
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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RESOLUTION BEFORE THE SAN JUAN UNIFIED SCHOOL DISTRICT  

BOARD OF EDUCATION APPROVING LEASE AMENDMENT #3 FOR THE 

GATEWAY INTERNATIONAL SCHOOL (WINTERSTEIN SITE) PORTABLE, FIELD 

MODIFICATION, TK/KINDER WING, AND SHADE STRUCTURE 

SJUSD PROJECT #153-9568-24CIP 

 

RESOLUTION NO. 4257 

 

 

WHEREAS, section 17406 of the Education Code authorizes school districts, including the San 

Juan Unified School District (“District”), to use the lease-leaseback procurement process; and 

 

WHEREAS, the District Board of Education (“Board”) previously approved the award of the 

Site Lease and Facilities Lease to Robert A. Bothman Inc. dba Robert A. Bothman Construction 

for this Project, including preconstruction services in the amount of $187,378.00; and 

WHEREAS, the Board previously approved the award of the Total Base Rent which included 

Increment #1 – Classroom Portables, Restroom Portable, and Field Improvements of the project 

in the amount of $2,993,713.00 per Resolution 4202; and  

WHEREAS, Section 4.2 The Terms of the Facilities Lease is amended to extend the completion 

date and reflect current construction schedule as outlined in Amendment No. 3; and  

WHEREAS, Section 4.4.2.4.3 District Contingency is increased to include additional scope as 

outlined in Amendment No. 3; and  

WHEREAS, Exhibit C is amended to revise the Lease Payment Schedule; 

NOW, THEREFORE, the San Juan Unified School District Board of Education does hereby 

resolve as follows: 

Section 1. The foregoing recitals are hereby adopted as true and correct. 

Section 2. The Board approves the revised length of the lease terms as outlined in Amendment 

No. 3, and approves the revised Lease Payment Schedule as reflected in Exhibit C. 

Original Facilities Lease Amount– Preconstruction Services $187,378.00 

  

Net Change by Previous Amendment #1 – Increment #1 $2,993,713.00 

Net Change by Amendment #2 - Increment #2 $4,209,093.00 

Net Change by Amendment #3 $68,318.00 

Revised Total Base Rent $7,271,124.00 

  

Revised Facilities Lease Amount $7,458,502.00 

 

Section 3. The Board approves the amendment to the Facilities Lease to include the revised 

Lease Payment Schedule and District Contingency as outlined in Amendment No. 3. 
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The foregoing findings and decision to award were made by the San Juan Unified School District 

Board of Education at a meeting of the Board on March 10, 2026, by the following vote:  

 

 

 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 

       _____________________________ 

       Tanya Kravchuk, President   

       San Juan Unified School District 

       Board of Education 
 

Attest: 

 

 

__________________________  

Nick Bloise, Clerk 

San Juan Unified School District  

Board of Education  
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San Juan Unified School District 

Facilities Business Department 

5320 Hemlock Street, Sacramento, California 95841 

Telephone (916) 971-7283 

Internet Web Site:  www.sanjuan.edu   

 

Melissa Bassanelli, Superintendent of Schools 

Frank Camarda, Chief Operations Officer 
 

Facilities Lease Amendment #03 
GIS Charter (Winterstein Portables) – Increment 1 & Increment 2 

DSA App. #02-122900 
SJUSD Project #153-9568-24CIP 

Facilities Lease Agreement VR25-07759 
 
Effective March 10, 2026, the Facilities Lease Agreement dated January 14, 2025 between the San Juan Unified School 
District and Robert A. Bothman Construction California Inc. for the GIS Charter (Winterstein Portables) is amended 
to revise the Exhibit C Combination and Increment 2 Lease Payment schedules due to added rain days and add to 
the Owner Contingency for added scope as follows: 
 

1. Section 4.2 Term of Facilities Lease is amended to add two (2) months of construction for Increment 2 schedule:  
The Term of this Facilities Lease shall be a total of Thirty (30) Twenty-eight (28 26) months to include all phases 
(December 2024 – May 2027 March 2027 January 2027), consisting of the total of the time a) to perform 
Preconstruction Services, estimated to be from December 2024 – August 2025 June 2025 (8 6 months), b) a 
total of fourteen (14) twelve(12) nine (9) months in accordance with the Exhibit C Lease Payment Schedule 
to construct the Project, including punchlist and project acceptance, and c) the post-construction lease period of 
twelve (12) consecutive months following completion of the Project, subject to the right of the District not to 
implement any construction Increment or to terminate earlier in accordance with this Facilities Lease. 

2. Section 4.4.2.4.3 District Contingency is amended to add funds for added scope to include fencing with added 
privacy for the TK area, replace landscaping in the TK area with concrete, wall mounted toilets; and add mulch to 
exposed dirt area(s) adjacent to neighbors: Increment 1 is Eighty-four thousand Six hundred forty-four dollars 
($84,644.00) + Increment 2 is One hundred seventy-six thousand Seven hundred twenty-two dollars ($176,722.00) 
+ Added scope is Sixty-eight thousand Three hundred eighteen dollars ($68,318.00) = Three hundred 
twenty-nine thousand Six hundred eighty-four dollars ($329,684.00), which shall cover additional or extra costs 
to the project that entitle Entity to a change order in accordance with Exhibit D, Article 15.01 of the Facilities Lease 
Increase to Owner Contingency. 
 

Original Facilities Lease Amount / Pre-construction Services $187,378.00 
  

Net Change Amendment #01  $2,993,713.00 

Net Change Amendment #02 $4,209,093.00 

Net Change Amendment #03 $68,318.00 

Revised Total Base Rent  $7,271,124.00 
  

TOTAL REVISED FACILITIES LEASE AMOUNT $7,458,502.00 
 

In all other respects, the terms and conditions of said Facilities Lease, including the exhibits thereto, remain in full force 
and effect. 
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San Juan Unified School District, 
A school district organized and existing under the laws 
of the State of California 

Robert A. Bothman Inc. dba Robert A. Bothman 
Construction  
A California Corporation 

 
 
By:______________________________________ 

 
 
By:________________________________ 

Nicholas Arps 
Title:   Director of Facilities, Construction & 
Modernization 

Brian Bothman 
Title: Vice President, Business Development 

  
Federal Tax Identification Number: 

By:______________________________________ 
Frank Camarda 
Title:  Chief Operations Officer 

94-2549328 
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GIS Charter (Winterstein Portables) - COMBINATION INC 1 AND INC 2

EXHIBIT C LEASE PAYMENT SCHEDULE - AMENDMENT #3

A B   C  

Item No Month   Lease Payment  

PC Preconstruction Services 187,378$               

1 April 2025 Lease Payment Inc 1 382,886$               

2 May 2025 Lease Payment Inc 1 382,886$               

3 June 2025 Lease Payment Inc 1 382,886$               

4 July 2025 Lease Payment Inc 1 382,886$               

5 August 2025 Lease Payment Inc 1 382,886$               

6 September 2025 Lease Payment Inc 1 + Inc 2 915,581$               

7 October 2025 Lease Payment Inc 1 + Inc 2 915,581$               

8 November 2025 Lease Payment Inc 2 532,695$               

9 December 2025 Lease Payment  Inc 2 532,695$               

10 January 2026 Lease Payment Inc 2 532,695$               

11 February 2026 Lease Payment Inc 2 532,695$               

12 March 2026 Lease Payment Inc 2 177,565$              

13 April 2026 Lease Payment Inc 2 177,565$              

14 May 2026 Lease Payment Inc 2 177,565$              

15 June 2026 Post Construction Payment Inc 1 + Inc 2 40,982$                 

16 July 2026 Post Construction Payment Inc 1 + Inc 2 40,982$                 

17 August 2026 Post Construction Payment Inc 1 + Inc 2 40,982$                 

18 September 2026 Post Construction Payment Inc 1 + Inc 2 40,982$                 

19 October 2026 Post Construction Payment Inc 1 + Inc 2 40,982$                 

20 November 2026 Post Construction Payment Inc 1 + Inc 2 40,982$                 

21 December 2026 Post Construction Payment Inc 1 + Inc 2 40,982$                 

22 January 2027 Post Construction Payment Inc 1 + Inc 2 40,982$                 

23 February 2027 Post Construction Payment Inc 1 + Inc 2 40,982$                 

24 March 2027 Post Construction Payment Inc 1 + Inc 2 40,982$                 

25 April 2027 Post Construction Payment Inc 1 + Inc 2 40,982$                 

24 May 2027 Post Construction Payment Inc 1 + Inc 2 40,979$                 

Total Lease Payments and Preconstruction 7,088,227$           

Contingencies:

Contractor Contingency (Inc 1 $23,233 + Inc 2 $17,358) 40,591$                 

District Contingency (Inc 1 $84,644 + Inc 2 $176,720 + $2 (rounding) + 

Added scope $68,318) 329,684$              

Total Contingencies 370,275$               

TOTAL BASE RENT and PRECONSTRUCTION 7,458,502$           
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GIS Charter (Winterstein Portables) - INCREMENT 2

EXHIBIT C LEASE PAYMENT SCHEDULE

A B   C  

Item No Month   Lease Payment  

PC Preconstruction Services -$  

1 September 2025 Lease Payment 532,695$  

2 October 2025 Lease Payment 532,695$  

3 November 2025 Lease Payment 532,695$  

4 December 2025 Lease Payment 532,695$  

5 January 2026 Lease Payment 532,695$  

6 February 2026 Lease Payment 532,695$  

7 March 2026 Lease Payment 177,565$  

8 April 2026 Lease Payment 177,565$  

9 May 2026 Lease Payment 177,565$  

10 June 2026 Post Construction Payment 23,846$  

11 July 2026 Post Construction Payment 23,846$  

12 August 2026 Post Construction Payment 23,846$  

13 September 2026 Post Construction Payment 23,846$  

14 October 2026 Post Construction Payment 23,846$  

15 November 2026 Post Construction Payment 23,846$  

16 December 2026 Post Construction Payment 23,846$  

17 January 2027 Post Construction Payment 23,846$  

18 February 2027 Post Construction Payment 23,846$  

19 March 2027 Post Construction Payment 23,846$  

20 April 2027 Post Construction Payment 23,846$  

21 May 2027 Post Construction Payment 23,846$  

Total Lease Payments and Preconstruction 4,015,015$           

Contingencies:

Contractor Contingency 17,358$  

District Contingency 176,720$  

Total Contingencies 194,078$  

TOTAL BASE RENT and PRECONSTRUCTION 4,209,093$           
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: H.8
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Stephanie Cunningham, Administrative Assistant, Board of Education

APPROVED BY: Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: Certification of Absence: Manuel Perez

DEPARTMENT: Administration
 
ACTION REQUESTED:
The board is asked to certify that the February 24, 2026, absence of Board Member Manuel Perez occurred due to
illness.
 
RATIONALE/BACKGROUND:
Per Education Code Section 35120(c) and Board Bylaw 9250, a board member may be compensated for a missed
meeting due to illness, jury duty, performing services outside the meeting for the school district or a hardship
deemed acceptable by the board.
 
ATTACHMENT(S):
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: J.1
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Nicole Kukral, Director, Professional Learning and Curriculum Innovation

APPROVED BY: Timothy C. Dale. Ed.D., Deputy Superintendent, Schools and Student Support
Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: New High School Courses for 2026-2027 (Dale) - 7:25 p.m.

DEPARTMENT: Teaching and Learning
 
ACTION REQUESTED:
Discussion: The superintendent is recommending that the board discuss new proposed high school courses. Action
anticipated: March 24, 2026.
 
RATIONALE/BACKGROUND:
The proposed high school courses of study listed below are designed to ensure student choice and instructional
alignment with the Strategic Plan, Local Control and Accountability Plan (LCAP), and California’s State
Standards. The proposed courses of study provide a high level of rigor, deeper opportunities for study, and promote
college and career readiness. Additionally, the Personal Finance course addresses the new California high school
graduation requirement of Personal Finance, effective for the graduating class of 2030-2031. New high school
courses are available for review in the superintendent’s office.
 
Courses: 

Arts:
Commercial Music/Modern Band
Jazz Choir
Mariachi Ensemble
Musical Theater
Percussion Ensemble

Electives:
Personal Finance*
Philosophy
Project Management

 
*Personal Finance is a new California graduation requirement, effective for the class of 2030-31, and must be
offered by 2027-28.
 
ATTACHMENT(S):
1. Presentation - New Courses 26-27
2. 2026-2027 New Courses Rationale Background
 
BOARD COMMITTEE ACTION/COMMENT:
Curriculum, Standards, Instructional & Student Services Committee: 02/11/2026 (discussion); 03/04/2026 (action)
 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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1

Proposed New High School 
Courses

Board of Education
March 10, 2026

1

New Course Proposal Process

Winter/Spring 
2026

Winter 2026

Courses are 
reviewed and 
approved by 
Professional 

Learning (PLI)

Courses are 
reviewed by 

district 
departments

Course is 
initiated and 
submitted by 
site or district

By November 18, 
2025

Spring 2026

Courses are 
reviewed by 
Curriculum 

and Standards

01 03 05
02 04

Spring 2026

Courses are 
presented to 

Board for action

2
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2

New Course Proposal Process

Winter/Spring 
2026

Winter 2026

Courses are 
reviewed by 

district 
departments

Course is 
initiated and 
submitted by 
site or district

By November 18, 
2025

March 2026

Courses are 
reviewed by 
Curriculum 

and Standards

01 03 05
02 04

March 2026

Courses are 
presented to 

Board for action

3

Feedback from 
committees

Courses are 
reviewed and 
approved by 
Professional 

Learning (PLI)

Proposed New Courses for 2026-27

4

Arts
● Commercial Music/Modern Band
● Jazz Choir
● Mariachi Ensemble
● Musical Theater
● Percussion Ensemble

General Electives
● Personal Finance*
● Philosophy
● Project Management

*Personal Finance is a new California graduation requirement, effective for the class of 2030-31, and must be offered by
2027-28.
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3

Feedback Themes

5

Feedback about the Courses
● Excitement related to both personal finance and music options
● Appreciation related to the real-world connections to Project Management and

Commercial Music
● Community interest in courses to help students learn about artificial intelligence (AI)

Suggestions for Future Feedback
● Create accessible feedback opportunities, including in-person, online, paper-based,

and student take-home flyers
● Provide more comprehensive and compelling information when sharing course

descriptions
● Reach out directly to community organizations and business partners

Next Steps

● Communicate with principals, counseling teams and appropriate school staff
● Work with the communication team to develop a feedback loop that can be shared

more widely with the community
○ Expand opportunities for student voice in the feedback process
○ Continue to grow avenues for families to review courses and provide feedback

● Prepare for the adoption of new instructional materials for Personal Finance

6
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4

Questions

7
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Commercial Music/Modern Band (A-G): 
Commercial Music/Modern Band introduces students to the performance and production of popular music 
genres including rock, pop, R&B, and hip-hop. Students learn guitar, bass, drums, keyboard, and vocals, as 
well as songwriting, recording, and music technology. Modern Band broadens access to music education 
by centering student interest and cultural relevance. It connects performance with creativity and technology, 
fostering engagement and musical literacy through contemporary styles.  

Jazz Choir (A-G): 
Jazz Choir is a performance-based course focused on the study and performance of jazz repertoire, including 
swing, Latin, blues, and contemporary vocal jazz. Students develop ensemble singing techniques, jazz 
phrasing, and improvisation skills while exploring the cultural roots of jazz music. Public performances are 
an integral part of the course. This course expands the choral program by introducing students to jazz 
performance practice, ensemble collaboration, and improvisational artistry. It fosters creativity, teamwork, 
and an appreciation for America’s rich jazz heritage.  

Mariachi Ensemble (A-G): 
Mariachi Ensemble is a year-long, performance-based course that explores the vibrant musical traditions of 
mariachi as a reflection of Mexican and Mexican American cultural identity, resistance, and celebration. 
Students learn to perform authentic mariachi repertoire on traditional instruments (violin, trumpet, 
guitarrón, vihuela, and guitar) while studying the historical, social, and cultural contexts that shaped this art 
form. Through rehearsals, performances, and reflective discussion, students connect music to broader 
themes of identity and community. Mariachi is one of the most visible and celebrated musical traditions in 
the Americas—rooted in Indigenous, African, and European influences and reflecting centuries of cultural 
exchange and resilience.  

Musical Theater (A-G): 
Musical Theater is a performance-based course combining acting, singing, and movement. Students explore 
musical theater repertoire from classic to contemporary productions, learning stagecraft, vocal technique, 
and character development through rehearsal and performance. This course develops students’ artistic 
expression through integrated performance arts. It fosters confidence, teamwork, and communication skills 
while offering authentic experience in the creation and presentation of musical theater productions.  

Percussion Ensemble (A-G): 
Percussion Ensemble focuses on the study and performance of percussion literature spanning classical, 
world, and contemporary styles. Students develop technical skills on a variety of instruments, including 
mallets, drums, and auxiliary percussion. The course emphasizes rhythmic accuracy, ensemble cohesion, 
and stylistic interpretation. This course aligns with the band program, providing percussionists with a 
focused environment to build musicianship, technique, and ensemble skills. It supports both concert and 
marching band participation and promotes collaboration within the larger music department.  

Personal Finance (A-G): 
Personal Finance is a semester-long course designed to deliver essential financial understanding in an 
engaging way. By completing this course, students will have the foundational knowledge to properly plan 
their financial futures post-graduation and make sound financial decisions in their present and adult lives. 
Students will learn personal finance through comprehensive lessons, activities, and projects using current 
media and real-world scenarios. Personal Finance expands upon a student’s finance, math, reading, and 
critical thinking skills. The following topics will be covered: personal banking, budgeting, employment, 
credit, loans, insurance, taxes, investing, consumer protection, financing college and career training, 
behavioral economics, and charitable giving.  

San Juan Unified School District 
New High School Courses for 2026-2027 

Rationale/Background 

Attachment 2
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Philosophy (A-G): 
This is an introductory course that covers all the major fields of philosophy, including theory of knowledge, 
epistemology, philosophy of mind, ethics, logic, social and political philosophy, and philosophy of religion. 
Students will study the great philosophers through their ideas and their rhetoric. They will study how the 
philosophers use language and rhetoric to not only give shape to their ideas, but also to coherently 
communicate themselves. Through original writing, students will practice logical, argumentative writing to 
justify their own philosophical perspectives. Finally, students will synthesize ideas of the great philosophers 
to make sense of contemporary ideas and issues in American society.  
 
Project Management (A-G): 
In this course students learn not only how to manage a process, but how to lead people. As students learn 
about the process of project management, they will develop skills in managing deliverables, deadlines, 
schedules, and scope. As they learn to lead people (team members, customers, and clients), students will 
develop skills in how to motivate and empower others to implement effective project management 
techniques. Acquiring these processes and people skills will ensure students are not only prepared to 
perform within a project based academic environment but will also be able to apply their understanding of 
project management to their entrepreneurial ventures.  
 

Attachment 2
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: J.2
 

 MEETING DATE: 03/10/2026
 

PREPARED BY: Laura Lilley, Director, Fiscal Services
Joel Ryan, Chief Financial Officer

APPROVED BY: Melissa Bassanelli, Superintendent of Schools

 

 
SUBJECT: Budget Financial Status Report / 2025-2026 Second Interim Report (Ryan) - 7:45 p.m.

DEPARTMENT: Fiscal Services
 
ACTION REQUESTED:
Action: The superintendent is recommending that the board review and approve the 2025-2026 Second Interim
Report and the Budget revision reflecting projected year budget totals.
 
RATIONALE/BACKGROUND:
The San Juan Unified School District is certifying the 2025-2026 Second Interim Financial Report as positive, with
the understanding of the fiduciary responsibility to maintain fiscal solvency for the current and subsequent two
fiscal years.
 
The Second Interim Report reflects actual revenue and expenditures through January 31, 2026, forecasts the
remainder of the 2025-2026 fiscal year and provides a multiyear budget projection for 2026-2027 and 2027-2028.
 
ATTACHMENT(S):
1. 25-26 2nd Interim Presentation
2. 25-26 Budget Book
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
 
PREVIOUS STAFF/BOARD ACTION:
Budget Adoption: 06/10/2025
Unaudited Actuals and 2024-2025 Budget Revisions: 09/09/2025
First Interim Report: 12/16/2025
Superintendent's Cabinet: 03/02/2026
 
FISCAL IMPACT:
N/A
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3947008/25-26__Budget_Book_-_Final-Granicus.pdf
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: J.3
 

 MEETING DATE: 03/10/2026
 

 

 
SUBJECT: Public Hearing No. 2: Aspire Alexander Twilight Secondary Academy Charter School Renewal
Petition (Oaxaca) - 8:00 p.m.

DEPARTMENT: Teaching and Learning
 
ACTION REQUESTED:
Public Hearing / Action: The superintendent is recommending that the board hold a public hearing and take action
on the Aspire Alexander Twilight Secondary Academy  charter school renewal petition. The term for this charter
will expire on June 30, 2027, unless approved for renewal by the Board of Education.
 
RATIONALE/BACKGROUND:
Alexander Twilight Secondary Academy  has operated within San Juan Unified's district boundaries as an
independent charter since 2007. Under the authorization of the State Board of Education and last renewed by San
Juan Unified School District in December 2020, Alexander Twilight Secondary Academy  provides education to
students in grades 6 through 12.
 
Education Code section 47607, subdivision (b), states that “[r]enewals and material revisions of charters are
governed by the standards and criteria described in section 47605, and shall include, but not be limited to, a
reasonably comprehensive description of any new requirement of charter schools enacted into law after the charter
was originally granted or last renewed.” The Board of Education may deny a renewal petition if the charter school
fails to meet the standard for renewal outlined within the Criteria for Renewal, Education Code section 47605.
 
The district’s Charter Review Team has thoroughly reviewed the charter renewal petition, and Alexander Twilight
Secondary Academy has provided all necessary information requested during the review process. The Alexander
Twilight Secondary Academy Charter Renewal Petition presented to the Board of Education is in compliance with
district Board Policy 0420.4, Charter Schools, and current law.
 
A Memorandum of Understanding (MOU) agreement will define the specific financial and operational relationship
between Alexander Twilight Secondary Academy and the district and resolve other matters of mutual interest not
otherwise contained within the terms of the charter petition. It is the intent of the MOU that Alexander Twilight
Secondary Academy not be a fiscal burden to the district.
 
In order to recommend the approval of a charter school renewal to the Board of Education, it must be determined
that the charter school has met the requirements set forth in the Education Code, section 47605. These
requirements are organized into the following four renewal criteria, outlined in this section.

I. Has the charter school presented a sound educational program?
II. Is the charter school demonstrably likely to successfully implement the proposed educational program?
III. Is the petition reasonably comprehensive?
IV. Is the charter school serving all students who wish to attend?

A copy of the charter petition is available for review in the superintendent's office and at the San Juan Central
enrollment office.
 
ATTACHMENT(S):
1. Charter School Petition Evaluation Matrix (Aspire - Secondary Academy) 
2. Aspire Secondary Academy Findings
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3897210/Charter_School_Petition_Evaluation_Matrix__Aspire_-_Secondary_Academy__-_Google_Sheets.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3897226/Aspire__SA__findings_02.23.26.docx_-_Google_Docs.pdf


PREPARED BY: Brian T. Ginter, Director, Admissions and Family Services

APPROVED BY: F.J. "Harvey" Oaxaca, Ed.D., Assistant Superintendent, Educational Services
Timothy C. Dale, Ed.D., Deputy Superintendent, Schools and Student Support
Melissa Bassanelli, Superintendent of Schools

 
PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 12/08/2025, 02/23/2026
Board of Education: 12/16/2025 (Public Hearing No. 1)
 
FISCAL IMPACT:
No direct costs
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The 15 Charter Elements
Criteria in RED indicates a description that is required under law to be included in the charter petition.

Criteria in BLACK are descriptions strongly suggested to be included to ensure that the charter petition is reasonably comprehensive

A. Description of Vision, Mission and Educational Program

THE PETITION DESCRIBES, AT MINIMUM
Evaluation Criteria: E.C.§47605(c)(5)(A)

Evaluation
Standard Met Located on

Page(s)
Yes No

14-16
14-16
14-16
14-16

16-18 and
APX 3 & 4

b. attendance expectations and requirements, 14-16
     c. master/daily schedule and proposed bell schedule 14-16

18-19
     b. list of academic skills and qualities important for an educated person 18-19
     c. list of general non-academic skills and qualities important for an educated person 18-19

19 and APX
11

19-22

     c. instructional approaches and strategies school will utilize that will enable the school’s students, including subgroup
19-22

     d. process for developing or adopting curriculum and teaching methods 19-22

28-31 and
APX 13

31-37 and
APX 14

    g. a plan for professional development that aligns with the charter school's proposed program 28

     a. how staff's and students' technology resources are aligned to the instructional program and meet state assessment 23-27 and
APX 12

     b. what materials are available to students: student-to-computer ratio appears reasonable 23-27
     c. a description or plan for providing adaptive technology for SPED students 23-27
     d. Common Core technology standards, digital assessments, and professional learning 23-27

     a. annual goals for all pupils and for each subgroup of pupils identified pursuant to section 52052 that apply to the 44 and APX
7

44 and APX
7

     c. specific annual actions designed to achieve the stated goals
44 and APX

7

38-44
38-44

38-44

1. Targeted Student Populations and Community Need
     a. students the charter school will attempt to educate and a demonstration of need for proposed educational program
     b. grade levels and number of students the charter school plans to serve
     c. a clear, concise school mission and vision statement that align with the target population
     d. the needs and challenges of the student groups to be served
2. Attendance

     a. school year/academic calendar, number of school days and instructional minutes
      including enrollment projections

3. What It Means to Be an Educated Person in the 21st Century
     a. goals that are consistent with enabling all pupils to become or remain self-motivated, competent, lifelong learners

4. How Learning Best Occurs/Instructional Design, including subgroup program (CCR §11967.5.1. (f)(C)

     a. a framework for instructional design that is aligned with the needs of the students that the charter has identified as
         its target student population

     b. description of learning setting (e.g. site-based matriculation, independent study, tech-based)

     e. how the charter school will identify and meet the needs of students with disabilities, ELLs, students achieving
         substantially above or below grade level expectations, and other special student populations
          - the description demonstrates understanding of the likely ELL population
          - includes sound approach to identify and meet the needs of subgroup populations

     f. special education plan including, but not limited to, the means by which the charter school will comply with the
        provisions of EC section 47641

5. Materials, Including Technology

6. Annual Goals

     b. goals tied to state priorities listed in EC section 52060(d) and LCAP, as appropriate
          - additional priorities related to unique aspects of the proposed charter school program include goals and specific
             annual actions

7. Description Requirements for Charter Schools Serving High School Students
     a. how parents will be informed about the transferability of courses to other public high schools
     b. how parents will be informed about the eligibility of courses to meet college entrance requirements

     c. how each student will receive information on how to complete and submit a FAFSA or California Dream Act

         populations such as English language learners (ELL), to master the content including subgroup populations such as
         English language learners (ELL), to master

     requirements

         grade levels served
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         Application at least once before the student enters grade 12

1. Measurable pupil outcomes for all groups, i.e. specific assessment methods or tools listed for each exit outcome

2. A description of how pupil outcomes align with the state priorities consistent with LCAP, as described in
EC 52060(d), that apply for the grade levels served or the nature of the program

3. Specific annual actions designed to achieve the stated goals

4. Additional school priorities related to unique aspects of the proposed charter school program, with goals
and specific annual actions

8. School-wide student performance goals students will achieve over a given period of time, 

1. Assessment tools that include all required state and federal assessment (SBAC, ELPAC, etc.) for purposes
of accountability

4. Chosen assessments are appropriate for standards and skills the charter school seeks to measure

5. A plan for collecting, analyzing/utilizing and reporting student/school performance to charter school staff
and to students' parents and guardians, and for utilizing the data continuously to monitor and improve the
charter school's educational program

38-44

     d. how the exit outcomes will align to mission, curriculum and assessments 38-44
     e. affirmation that all students will have the opportunity to take courses that meet the 'A-G' requirements 38-44
     f. planned graduation requirements and WASC accreditation are defined 38-44

Evaluation
Standard Met Located on

Page(s)Yes No

45-46 and
APX 7

45-46 and
APX 7

45-46 and
APX 7

45-46 and
APX 7

5. Description of how pupil outcomes will address state content and performance standards in core academic areas
45-46 and

APX 7

6. Description of how exit outcomes align to the mission and instructional design of the program
45-46 and

APX 7

7. Description or affirmation that "benchmark" skills and specific classroom-level skills will be developed
45-46 and

APX 7

including projected 45-46 and
APX 7attendance levels, dropout percentage, and graduation rate goals

Evaluation
Standard Met Located on

Page(s)Yes No

45-46 and
APX 7

2. At least one assessment method or tool listed for each of the exit assessments
45-46 and

APX 7

3. A variety of alternative assessment tools, including tools that employ objective means of assessment 45-46 and
APX 7consistent with the measurable pupil outcomes

45-46 and
APX 7

45-46 and
APX 7

Evaluation
Standard Met Located on

Comments by review team:

B. Measurable Student Outcomes

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

C. Student Progress Measurement

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

D. Governance Structure

Evaluation Criteria: E.C.§47605(c)(5)(B)

Evaluation Criteria: E.C.§47605(c)(5)(C)

Evaluation Criteria: E.C.§47605(c)(5)(D)
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THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

E. Employee Qualifications

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

Yes No
ocated o
Page(s)

APX 17,
17.1 and 18

Apx 16

Apx 17 and
17.1

47-52

47-52 and
55-58

     a. delineation of roles and responsibilities of the governing board and staff
47-52 and

55-58

     b. a clear description of the flexibility and level of autonomy the charter school has from the charter 47-52 and
55-58         management organization over budget, expenditures, personnel, and daily operations

     c. size/composition of board, board committees and/or advisory councils
47-52 and

55-58

     d. method for selecting initial board members and election/appointment for board member 47-52 and
55-58         replacement

52-55 and
58-61

     a. a clear delineation of roles and responsibilities of parent councils, advisory committee or other 52-55 and
58-61         supporting groups

     b. a description how it shall notify the parents and guardians of applicant pupils and currently enrolled
52-55 and

58-61         pupils that parental involvement is not a requirement for acceptance to or continuation at, the charter
         school

and
APX 20

ensures the implementation and monitoring of those policies
6. A description and frequency of board trainings/workshops APX 20
7. Other important legal or operational relationships between the charter school and granting agency APX 19

Evaluation
Standard Met Located on

Page(s)Yes No

62-92

2. Those positions that the charter school regards as key, and specifies the additional qualifications
62-92

expected of individuals assigned to those positions, their responsibilities and accountability

3. General qualifications for the various categories of employees (e.g., other administrative, instructional
62-92support, non-instructional support). These qualifications shall be sufficient to ensure the health and safety

of the charter school’s faculty, staff, and students.
4. A clear plan for recruitment, selection, development and evaluation of staff and charter school leader 62-92
5. Roles and lines of authority for board and management positions 62-92
6. Qualifications for non-core, non-college prep teaching positions staffed by non-certified teachers 62-92
7. Proposed teacher to student ratio 62-92

1. Evidence of the charter school's incorporation as a nonprofit benefit corporation

     a. provides the names and relevant qualifications of all persons whom the petitioner nominates to
         serve on the governing body of the charter school.

     b. includes a set of bylaws and basic policies

2. Evidence that the organizational technical designs of the governance structure reflect:
     - a seriousness of purpose to ensure that the charter will become and remain a viable enterprise
     - understanding and assurance of compliance with open meeting requirements

3. Key features of governing structure including, but not limited to:

4. A process for involvement or input of parents/guardians in the governance of the charter school
including:

5. Specific policies and internal controls that will prevent fraud, embezzlement, and conflict of interest 

1. Core and college preparatory teachers, and affirms all teachers will hold appropriate Commission on
Teacher Credentialing certificates (new in July 1, 2020)

Evaluation Criteria: E.C.§47605(c)(5)(E)
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F. Health and Safety Procedures

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team: 

G. Racial and Ethnic Balance

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

H. Admissions Requirements, If Applicable

THE PETITION DESCRIBES, AT MINIMUM YES NO

Evaluation Criteria: E.C.§47605(c)(5)(F)

Evaluation Criteria: E.C.§47605(c)(5)(G)

Evaluation Criteria: E.C.§47605(c)(5)(H)

Evaluation
Standard Met Located on

Page(s)Yes No

96-97 and
APX 6

93-94

99

95
96 and 98

96 and 98

98

Evaluation
Standard Met Located on

Page(s)Yes No

101-103

101-103

3. The outreach strategies, identifying specifically who the targeted groups will be, including developed or
101-103

planned benchmarks for achieving balance

4. Types of supports that will be provided to maintain enrollment balance (counselors, support staff,
101-103

medical-related staff, etc.)

Evaluation
Standard Met Located on

Page(s)Yes No

104-106

104-106

104-106

104-106
     a. information to be collected through the interest form, application form, and/or enrollment form 104-106

104-106

1. A comprehensive charter school safety plan and assurance that all charter school staff will be trained

on this plan and that the plan will be updated annually

2. Assurances that the charter school will require a criminal background clearance report, and proof of
tuberculosis examination prior to employment

3. Assurances that the charter school will adopt procedures to prevent acts of bullying and cyberbullying,
and make the CDE online training module available to all employees who interact with students
4. Affirmation that charter schools with grades 7-12 will adopt a suicide prevention policy

5. Health and safety practices for students and staff

     a. references include health and safety related policies/procedures or the date by which they will be
     adopted and submitted to the authorizer
7. Assurances on the compliance with ADA (Americans with Disabilities Act)

1. Specific practices/policies the charter school will design and implement to attract a diverse applicant
pool/enrollment that is reflective of the general population, including special populations residing within the
territorial jurisdiction of the district
2. Practices and policies appear likely to achieve racial and ethnic balance

1. The following assurances: The charter school shall be nonsectarian in its programs, admission policies,
employment practices, and all other operations, shall not charge tuition, and shall not discriminate against
a pupil on the basis of disability, gender, gender identity, gender expression, nationality, race or ethnicity,
religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set
forth in Section 422.55 of the Penal Code, including immigration status, equal rights, and opportunities in
the educational institutions of the state
2. A clear description of admission policies that meet the state and federal permissive preferences

3. A clear description of how students in the community will be informed and given an equal opportunity to
attend the charter school. All promotional material must clearly state the charter school will serve ALL
students.
4. Proposed admissions and enrollment requirements, process and timeline, and includes :

     b. assures enrollment preferences will not require mandatory parent volunteer hours as a criteria for
         admission
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5. Description of the public random drawing processes that coincide with state and federal laws

6. Assurances that preferences, if given, are not likely to negatively impact the racial, ethnic and
unduplicated balance the charter school strives to reflect

1. The manner in which the audit will be conducted

3. Assurance that the annual audit will employ generally accepted accounting principles

4. Scope and timing of audit, as well as distribution of completed audit to authorizer, county office, State
Controller, California Department of Education, and/or other agencies required under law

5. A process and timeline that the charter school will follow to address any audit findings and/or resolve
audit exceptions

6. Assurance that the charter school will satisfy any audit deficiencies to the satisfaction of the authorizer

1. A process for suspensions of fewer than 10 days, including

     a. oral or written notice of the charges against the pupil

     b. if the pupil denies the charges, an explanation of the evidence that supports the charges

     c. how an opportunity will be provided for the pupil to present his/her rebuttal to the charges

2. A process for suspensions of 10 days or more and all other expulsions for disciplinary reasons,
including

     a. timely, written notice of the charges against the pupil and an explanation of the pupil’s basic rights

     b. a process of hearing adjudicated by a neutral officer within a reasonable number of days, and at
     which the pupil has the right to bring legal counsel or an advocate

3. A clear statement that no pupil shall be involuntarily removed by the charter school for any reason
unless the parent or guardian of the pupil has been provided written notice and that ensures the written
notice shall be in the native language of the pupil or the pupil’s parent or guardian

4. Understanding of relevant laws protecting constitutional rights of students

104-106

104-106

Evaluation
Standard Met Located on

Page(s)Yes No

107 and
APX 20

2. Procedures to select and retain an independent auditor including:
107 and
APX 20    - qualifications that will be used for the selection of an independent auditor

    - assurance that the auditor will have experience in education finance

107 and
APX 20

107 and
APX 20

107 and
APX 20

107 and
APX 20

7. Who is responsible for contracting with and overseeing the independent audit
107 and
APX 20

Evaluation
Standard Met Located on

Page(s)Yes No

108-131
and APX 5
108-131

and APX 5
108-131

and APX 5
108-131

and APX 5

108-131
and APX 5

108-131
and APX 5

108-131
and APX 5

108-131
and APX 5

108-131
and APX 5

     a. provides for due process for all students and demonstrates understanding of the rights of students 108-131
and APX 5     with disabilities in regard to suspension, expulsion and involuntary dismissal

Comments by review team:

I. Annual Independent Financial Audits

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

J. Suspension and Expulsion Procedures

THE PETITION DESCRIBES, AT MINIMUM YES NO

Evaluation Criteria: E.C.§47605(c)(5)((I)

Evaluation Criteria: E.C.§47605(c)(5)(J)
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     b. explanation of how authorizer may be involved in disciplinary matters
108-131

and APX 5

Evaluation
Standard Met Located on

Page(s)Yes No

132
132
132
132

2. Whether retirement will be offered with language clearly reflecting one of the following choices for each

132
    retirement system
    - coverage will be offered to eligible employees
    - the charter school retains the option to elect the coverage at a future date
    - the charter school will not offer coverage
3. Who is responsible for ensuring that the appropriate arrangements for coverage have been made 132

Evaluation
Standard Met Located on

Page(s)Yes No

133

Evaluation
Standard Met Located on

Page(s)Yes No

134
134

     b. the ability to transfer sick/vacation leave to and from charter and another LEA 134
     c. whether staff will continue to earn service credit (tenure) in district while employed at charter 134
2. Whether collective bargaining contracts of charter authorizer will be a controlling document 134

Evaluation
Standard Met Located on

Page(s)Yes No

135-136

Comments by review team:

K. California State Teacher Retirement System

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

L. Public School Attendance Alternatives

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

M. Post‐employment Rights of Employees

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team: 

N. Dispute Resolution Procedures

THE PETITION DESCRIBES, AT MINIMUM YES NO

Evaluation Criteria: E.C.§47605(c)(5)(K)

Evaluation Criteria: E.C.§47605(c)(5)(L)

Evaluation Criteria: E.C.§47605(c)(5)(M)

Evaluation Criteria: E.C.§47605(c)(5)(N)

1. A statement of what retirement options will be offered to employees
     a. STRS (if STRS, then all teachers must participate)
     b. PERS
     c. Social Security

1. Attendance alternatives for students residing within the county who choose not to attend the charter
school

1. School district employee’s return employment rights, including
     a. whether, and how staff may resume employment within the district or authorizer

1. A process for the charter and the authorizer to settle disputes relating to the provisions of the charter
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2. The process by which charter will resolve internal complaints and disputes

     a. includes Uniform Complaint procedures and description of how this process is communicated to
         parents, staff, and the community

1. The procedures to be used if the charter school closes, including:

2. The maintenance plan for pupil records and the manner in which parents/guardians may obtain copies
of pupil records if the charter school closes, including how information will be preserved and transferred.
3. A process of how charter will ensure a final audit of the charter school
     a. an assurance it will be conducted within six months of closure
     b. the disposition of the charter school's assets
     c. plans for disposing net assets
4. The transfer and maintenance of personnel records in accordance with applicable law

1. A First Year Operational Budget

     a. annual revenues and expenditures clearly identified by source

135-136

135-136

3. Acknowledgement that except those disputes between the chartering authority and the charter school,
135-136all disputes involving the charter school shall be resolved by the charter school according to the charter

school’s own internal policies

4. Statement that if any such dispute concerns facts or circumstances that may be cause for revocation of
135-136the charter, the authorizer shall not be obligated by the terms of the dispute resolution process as a

precondition to revocation

Evaluation
Standard Met Located on

Page(s)Yes No

137-138
     a. who is the responsible entity/person that will conduct closure-related activities 137-138

     b. process for submission of final financial reports, expenditure reports for entitlement grants, and the
137-138

         filing of any required final expenditure and performance reports

137-138

137-138
137-138
137-138
137-138
137-138

Evaluation
Standard Met Located on

Page(s)Yes No

139-140
and APX 8

     b. revenue assumptions in alignment with applicable state and federal funding formulas
139-140

and APX 8

     c. expenditure assumptions that reflect the school design plan
139-140

and APX 8

     d. expenditure assumptions that reflect market costs
139-140

and APX 8

     e. revenues from grants or other proposed fundraising that are not critical to fiscal solvency
139-140

and APX 8

     f. minimum reserve level and projected positive ending fund balance (the larger of 3% of 139-140
and APX 8        expenditures, or $25,000)

     g. if expenditures exceed revenues in first year of operations, identifies sources of capital sufficient to 139-140
and APX 8         cover deficits until the budget is projected to balance

Comments by review team:

O. Closure Procedures

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

Financial/Administrative Plan

The petition describes, at minimum Yes No

Evaluation Criteria: E.C.§47605(c)(5)(O)

Evaluation Criteria: E.C.§47605(c)(h)

Required Supplemental Criteria
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     h. expenditures for property and liability insurance that name the district/authorizer as additional 139-140
and APX 8         insured (and/or a hold harmless agreement)

     i. expenditures for reasonably expected legal services
139-140

and APX 8

     j. expenditures for special education excess costs consistent with current experiences in the school 139-140
and APX 8        district/county office

     k. expenditures for facilities – if specific facilities not secured, reasonable projected cost
139-140

and APX 8

     l. expenditures for required student meals that meet federal nutritional requirements
139-140

and APX 8
139-140

and APX 8

     a. revenues and expenditures correlate with the number/types of students by grade level in budget
139-140

and APX 8

     b. expenditure assumptions correlate with the amount of staff in budget
139-140

and APX 8

     c. expenditure assumptions correlate with the facility needs in budget
139-140

and APX 8

     d. expenditure assumptions in alignment with overall school design plan
139-140

and APX 8

     e. revenues based on state and federal funding guidelines
139-140

and APX 8

     f. revenues based on reasonable potential growth in local, state and federal categories
139-140

and APX 8

     g. revenues based on reasonable student growth projections
139-140

and APX 8

     h. revenue from sources such as grants, loans, donations and other non-guaranteed funds not 139-140
and APX 8         necessary for the charter to maintain fiscal solvency

     i. timeline for any referenced grant applications to be submitted and funded
139-140

and APX 8

     j. positive reserves are maintained in all three years
139-140

and APX 8

     k. fund balances are positive, or sources of supplemental working capital are identified
139-140

and APX 8

     a.  including:

N/A

         - staffing
         - facilities
         - equipment and supplies
         - professional services (i.e. food services, etc.)
         - technology materials
         - assessment systems/materials
         - legal costs
     b. in alignment with overall school design plan N/A
     c. potential funding sources N/A

     d. timeline allows for grant applications and fundraising efforts to be completed in time, if included in
N/A

         start-up costs

N/A
     b. expenditures projected by month and corresponds with typical/reasonable schedules N/A
     c. balance sheet accounts projected by month N/A
     d. show positive cash balance each month and/or identify sources of working capital N/A

     a. outline or process for how personnel transactions will be conducted, (i.e. hiring, payroll, leaves and
APX 20

         retirement)

     b. accounting and payroll processes that reflect an understanding of school business practices and
APX 20

         expertise to carry out the necessary functions

     m. the alignment of LCAP expenditures with the charter’s budget
2. Financial Projections Include a Clear Description of Planning Assumptions

3. Start-Up Costs

reasonable allocation for all major start-up costs

4. Cash Flow Projections for First 3 Years
     a. monthly projection of revenue receipts in line with local/state/federal funding disbursements

5. Structure for Administrative Services and Operations
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     c. plan and timeline to develop and assemble school business practices and expertise APX 20
     d. explanation of how school intends to manage risk, including any policies and procedures APX 20
     e. if operated by a non-profit organization, affirms will provide additional 501(c)(3) fiscal reports APX 20

Evaluation
Standard Met Located on

Page(s)Yes No

50, 58 and
APX 15

    - roles
    - responsibilities
    - payment structure
    - conditions for renewal/termination
    - investment disclosure

2. CMO's role in the financial management of the charter and the associated internal controls
50, 58 and

APX 15

3. Other schools and/or companies managed by the CMO
50, 58 and

APX 15

4. CMO's history, philosophy, and past results operating other schools and/or companies
50, 58 and

APX 15

5. CMO's Form 990s for up to prior three years
50, 58 and

APX 15

6. Back office provider and description of support utilized by the charter
50, 58 and

APX 15

7. Affirmation that the CMO/back office provider will provide timely submissions of calendar of due date 50, 58 and
APX 15items

8. Affirmation that the CMO/back office provider will provide timely submissions of request for information 50, 58 and
APX 15items

Evaluation
Standard Met Located on

Page(s)Yes No

140
     including
        - size and resources
        - safety
        - educational suitability

     b. the address of the facility or a schedule for securing the facility, including the person responsible for securing the 140

     c. assessment and analysis of anticipated facilities needs and viability of potential sites 140
2. Current and Projected Availability
     a. current and projected availability of each charter school site, and schedule for securing the facility 140
     b. assurances of all legal compliance with health and safety, ADA, and applicable building codes 140
     c. adequate budget for anticipated costs, including renovation, rent, maintenance and utilities 140
     d. statement whether a request will be made for use of authorizer-owned facilities 140
     e. lease or occupation agreement for privately obtained facilities, and/or provides a copy of the lease agreement 140

Comments by review team:

Charter Management Organization, i.e. Entities Managing Charter Schools

The petition describes, at minimum Yes No

Comments by review team:

Facilities

The petition describes, at minimum Yes No Page(s)

Evaluation Criteria: E.C.§47605(c)(h)

Evaluation Criteria: E.C.§47605(c)(h)

1. Name and relationship of CMO to charter school, including

     a. the types and the location of the charter school facility that the petitioner proposes to operate,

1. Location of Facility

       location
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Comments by review team:

Impact Statement

The petition describes, at minimum

Community Impact

The petition describes, at minimum

Comments by review team:

Special Education

The petition describes, at minimum

Evaluation Criteria: E.C.§47605(c)(h)

Evaluation Criteria: E.C.§47605(c) (7)

Evaluation Criteria:E.C.§47641(a) and E.C.§47646

Evaluation
Standard Met Located on

Page(s)Yes No

1. Number of students anticipated to enroll
14 and

139-141

2. Identification of whether charter will request to purchase support services from authorizer
14 and

139-141
14 and

139-141

4. Processes and policies between charter and authorizer
14 and

139-141

     a. includes process, activities and associated fees for oversight of charter
14 and

139-141

     b. includes processes, timelines, and evaluation criteria for annual review and site visits
14 and

139-141

     c. includes regular, ongoing fiscal and programmatic performance monitoring and reporting
14 and

139-141

     d. includes process, timelines and evaluation criteria for charter renewal
14 and

139-141

     e. outlines other important legal or operational relationships between authorizer and charter school
14 and

139-141

14 and
139-141

14 and
139-141

Evaluation
Standard Met Located on

Page(s)Yes No

139-141

139-41

Evaluation
Standard Met Located on

Page(s)Yes No

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

5. Criteria and procedure for the selection of a contractor, if applicable, including

3. Affirmation there will be a Memorandum of Understanding between the authorizer and charter school

6. Potential civil liability effects, if any, upon the school and the authorizer

1. How the charter school will not substantially undermine existing school district services, academic offerings, or
programmatic offerings
2. Whether the charter school petition duplicates a program currently offered by the district, and the existing program has
sufficient capacity for the pupils proposed to be served within reasonable proximity to where the charter school intends to
locate

1. The school's special education structure (3 options)
     a. charter school will be an independent LEA for special education purposes, or
     b. charter school will be a school within the district
     c. the charter school will be a SELPA

     a. includes a fiscal allocation plan in alignment with the SELPA the charter plans to join
3. Affirmation that the charter school will assume full responsibility for appropriate accommodations to address the needs
of any student
4. Acknowledgment that the charter is responsible for providing special education, instruction and related services to the
students enrolled in the school regardless of students’ district of residence

2. How special education services will be provided consistent with SELPA Plan and/or policies and procedures.

     - process for determining necessary expertise
     - selection of the contractor or contractors, if applicable
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5. The process for notifying district of residence and authorizing LEA when a special education student enrolls, becomes
eligible, ineligible and/or leaves the charter

6. The transition to and from a district when a student with an IEP enrolls in or transfers out of the charter

8. Includes the following assurances

     a. the charter will comply with all provisions of IDEA

     b. no student will be denied admission based on disability or lack of available services

     c. a Student Study Team process will be implemented

     d. any student potentially in need of Section 504 services will receive such services

1.Clarifies in charter petition or a Memorandum of Understanding the responsibilities of each party for service delivery,
including Referral, Assessment, Instruction, Due Process, Agreements describing allocation of actual excess costs
2. An assertion that the charter will be fiscally responsible for its fair share of any encroachment on general funds

1. Notifies SELPA Director of intent to participate prior to February 1 of the preceding school year

2. Includes current operating budget in accordance with E.C. §42130 and E.C. §42131

3. Understands that the charter school is fiscally responsible for fair share of any encroachment on general funds

4. Asserts responsibility for any legal fees relating to the application and assurances process

5. Demonstrates it is located within SELPA's geographical boundaries

6. Asserts all instruction will be in a safe environment
7. Affirms the terms of the Agreement will be met regarding the organization, implementation, administration and
operation of the SELPA

1. Declaration of whether or not the charter school shall be deemed the exclusive public employer of the employees of
the charter school for purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the
Government Code.

1. Affirmation that the school will be nonsectarian in its 
    - programs
    - admission policies
    - employment practices
    - and all other operations
2. Affirmation that the school shall not charge tuition
3. Affirmation that the school shall not discriminate against any pupil on the basis of disability, gender, gender identity,
gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained
in the definition of hate crimes set forth in Section 422.55 of the California Penal Code

31-37 and
APX 9

31-37 and
APX 9

7. Evidence that the school has consulted with a SELPA, such as a letter from SELPA confirming receipt of application
31-37 and

APX 9
31-37 and

APX 9
31-37 and

APX 9
31-37 and

APX 9
31-37 and

APX 9
31-37 and

APX 9

N/A

N/A

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

Evaluation
Standard Met Located on

Page(s)Yes No

3-5

Evaluation
Standard Met Located on

Page(s)Yes No

3-5

3-5

3-5

If the charter will not be an independent LEA

If the charter school is an independent LEA within a SELPA

Comments by review team:

Required Declaration

The petition describes, at minimum

Required Affirmations

The petition describes, at minimum

Evaluation Criteria:E.C.§47605(c)(6

Evaluation Criteria:E.C.§47605(e)
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4. Affirmation that the admission to a charter school shall not be determined according to the place of residence of the
pupil, or of the pupil’s parent or legal guardian, within this state, except that an existing public school converting partially
or entirely to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils who
reside within the former attendance area of that public school
5. Affirmation that the charter school shall admit all pupils who wish to attend the charter school
6. Affirmation that the school will comply with federal, state and local laws as required for charter schools

1. an assurance that the K-12 public school guidelines for independent study will be evident in the annual audit per
Education Code 47612.5(b)
2. an assurance that the charter will meet the requirement related to the ratio of ADA to FTE certificated employees as
prescribed under Education Code 51745.6(a)
3. an acknowledgement that independent study will be supervised by an appropriately credentialed teacher per EC
51747.5(a)
4. an acknowledgement that the charter may claim apportionment credit for independent study only to the extent of the
time value of pupil or student work products, as personally judged in each instance by a certified teacher per EC
51747.5(b)

8. a description of how the required Written Agreement for each pupil will be processed and maintained, including at a
minimum the following:

3-5

3-5
3-5

Evaluation
Standard Met Located on

Page(s)Yes No
1. Acknowledgement that the charter school will maintain an unduplicated count of at least 70% of the school's total
enrollment composed of the required high-risk student groups N/A
2. Assurance that the school will maintain documentation that 70% of students will be reflected on Part 1 of their DASS
Participation Form N/A
3. Clearly articulated mission and purpose to recruit and educate high-risk students N/A
4. Performance plan that include specific measures and goals for success, including one or two attainable norm
references and/or verifiable alternative measures that support the school’s mission and vision N/A
5. Required assurances N/A

     a. the school will maintain documentation that 70% of students will be reflected on Part 1 of their DASS Participation
N/A

     b. when applying for other alternative school status, ONLY the school's current enrollment will be used (in accordance

N/A     eligibility

Evaluation
Standard Met Located on

Page(s)Yes No

N/A

N/A

N/A

N/A
5. the maximum length of time, by grade level and type of program, that may elapse between the time an independent
study assignment is made and the date by which the pupil must complete the assigned work N/A
6. the number of missed assignments that will be allowed before an evaluation is conducted to determine whether it is in
the best interest of the pupil to remain in independent study, or whether he/she should return to a regular school program N/A
7. an assurance that each written agreement shall be signed, prior to the commencement of independent study, by the
pupil, the pupil's parent, legal guardian, or caregiver, if the pupil is less than 18 years of age, the certificated employee
who has been designated as having responsibility for the general supervision of independent study, and all persons who
have direct responsibility for providing assistance to the pupil N/A

N/A
     a. The manner, time, frequency, and place for submitting a pupil's assignments and for reporting his/her progress N/A
     b. The objectives and methods of study for the pupil's work, and the methods utilized to evaluate that work N/A
     c. The specific resources, including materials and personnel that will be made available to the pupil N/A

     d. A statement of the policies adopted pursuant to subdivisions (a) and (b) regarding the maximum length of time

Comments by review team:

For Alternative education Charter Schools, If Applicable

The petition describes, at minimum

Independent Study/Non-Classroom based Instruction

The petition describes, at minimum

Alternative Education Charter School Criteria

Independent Study Supplemental Criteria

Evaluation Criteria: E.C. §58500 - 58512

Evaluation Criteria:E.C.§51745

     Form, as defined in item 1, above

     with the DASS Eligibility Criteria and examples) to determine a school's percentage of high-risk student for DASS
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     allowed between the assignment and the completion of a pupil's assigned work, and the number of missed 
     assignments allowed prior to an evaluation of whether or not the pupil should be allowed to continue in independent
     study

     participation in independent study under the agreement. No independent study agreement shall be valid for any
     period longer than one semester, or one-half year for a school on a year-round calendar

     accomplishment appropriate to the agreement, to be earned by the pupil upon completion

     educational alternative in which no pupil may be required to participate

N/A

     e. The duration of the independent study agreement, including the beginning and ending dates for the pupil's

N/A

     f. A statement of the number of course credits, or, for elementary grades, other measures of academic
N/A

     g. The inclusion of a statement in each independent study agreement that independent study is an optional
N/A

Comments by review team:
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​FINDINGS OF FACT AND RECOMMENDATIONS REGARDING CHARTER PETITION RENEWAL​
​FOR​

​ASPIRE ALEXANDER TWILIGHT SECONDARY ACADEMY​
​FEBRUARY 23, 2026​

​INTRODUCTION​

​On​ ​November​ ​10,​ ​2025,​ ​Aspire​ ​Alexander​ ​Twilight​ ​Secondary​ ​Academy​ ​(“ATSA”)​ ​submitted​ ​a​
​charter​​school​​renewal​​petition​​to​​the​​San​​Juan​​Unified​​School​​District​​(“district”).​​This​​renewal​
​petition​ ​was​ ​submitted​ ​for​ ​a​ ​five-year​​term​​starting​​July​​1,​​2026,​​and​​continuing​​through​​June​
​30,​ ​2031.​ ​ATSA​ ​is​ ​an​ ​independent​ ​charter​ ​school​ ​authorized​ ​by​​the​​California​​Department​​of​
​Education since​​2007.  ATSA serves students in grades​​6-12.​

​The​ ​Board​ ​of​ ​Education​ ​held​ ​a​ ​public​ ​hearing​ ​on​ ​December​ ​16,​ ​2025,​ ​to​ ​hear​ ​from​ ​the​
​petitioners​​and​​consider​​the​​level​​of​​support​​for​​the​​petition.​ ​The​​district’s​​charter​​review​​team​
​has​ ​thoroughly​ ​studied​ ​the​ ​charter​ ​renewal​ ​petition,​ ​and​ ​ATSA​ ​has​ ​provided​ ​all​ ​necessary​
​information,​ ​additions,​ ​and/or​ ​changes​ ​requested​ ​during​​the​​review​​process.​ ​Under​​the​​state​
​law​ ​(AB​ ​1505),​ ​resulting​ ​in​ ​Education​ ​Code​ ​section​ ​47605(b),​ ​district​ ​staff​ ​recommendations,​
​including​ ​the​ ​recommended​ ​findings,​ ​will​ ​be​ ​published​ ​15​ ​days​ ​prior​ ​to​ ​the​ ​public​​hearing​​at​
​which​ ​the​ ​Board​ ​of​ ​Education​ ​will​ ​take​ ​action​ ​to​ ​either​ ​grant​ ​or​ ​deny​ ​the​ ​charter​ ​renewal​
​petition.​

​APPLICABLE LAW​

​Education​​Code​​section​​47607,​​subdivision​​(b)​​states​​that​​“[r]enewals​​and​​material​​revisions​​of​
​charters​ ​are​ ​governed​ ​by​ ​the​ ​standards​​and​​criteria​​described​​in​​47605,​​and​​shall​​include,​​but​
​not​ ​be​ ​limited​ ​to,​ ​a​ ​reasonably​​comprehensive​​description​​of​​any​​new​​requirement​​of​​charter​
​schools​​enacted​​into​​law​​after​​the​​charter​​was​​originally​​granted​​or​​last​​renewed.”​ ​The​​Board​
​of​ ​Education​ ​may​ ​deny​ ​a​ ​renewal​ ​petition​ ​if​ ​the​ ​charter​ ​school​ ​fails​ ​to​​meet​​the​​standard​​for​
​renewal​ ​outlined​ ​within​ ​the​ ​Criteria​ ​for​ ​Renewal,​ ​Education​ ​Code​ ​section​ ​47605.​ ​A​ ​renewal​
​petition​ ​shall​​not​​be​​denied​​unless​​the​​district​​makes​​written​​factual​​findings​​that​​support​​one​
​or more of the following findings:​

​(1)​ ​The​ ​charter​ ​school​ ​presents​ ​an​ ​unsound​ ​educational​ ​program​ ​for​ ​students​ ​during​ ​the​
​term of its charter. (Education Code section​​47605(c)(1).)​

​(2)​ ​The​ ​petitioners​ ​are​ ​demonstrably​ ​unlikely​ ​to​ ​successfully​ ​implement​ ​the​ ​program​ ​set​
​forth in the petition. (Education Code section 47605(c)(2).)​

​(3)​ ​The​ ​petition​ ​does​ ​not​ ​contain​ ​the​ ​necessary​ ​affirmations​ ​of​ ​each​ ​of​ ​the​ ​conditions​
​described in subdivision (e) (Education Code section 47605(c)(4).)​

​1​
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​(4)​ ​The​​petition​​does​​not​​contain​​reasonably​​comprehensive​​descriptions​​of​​the​​15​​required​
​elements set forth in the Charter Schools Act. (Education Code 47605(c)(5).)​

​(5)​ ​The​​petition​​does​​not​​contain​​a​​declaration​​of​​whether​​or​​not​​the​​charter​​school​​shall​​be​
​deemed​ ​the​ ​exclusive​ ​public​ ​employer​ ​of​ ​the​ ​employees​ ​of​ ​the​ ​charter​ ​school​ ​for​
​purposes​​of​​Chapter​​10.7​​(commencing​​with​​section​​3540)​​of​​Division​​4​​of​​Title​​1​​of​​the​
​Government Code.​

​SUMMARY OF FINDINGS OF FACT​

​1.​ ​For​ ​a​ ​charter​ ​school’s​ ​renewal​ ​petition​ ​to​ ​be​ ​approved,​ ​it​ ​must​ ​present​ ​a​ ​sound​
​educational​ ​program​ ​for​ ​its​ ​students,​ ​based​ ​on​ ​the​ ​past​ ​performance​ ​of​ ​the​ ​charter​
​school.​ ​Under​ ​Education​ ​Code​ ​section​ ​47607,​ ​a​ ​charter​ ​authorizer​ ​must​ ​consider​ ​the​
​charter​ ​school’s​ ​performance​​on​​indicators​​included​​in​​the​​California​​School​​Dashboard​
​when evaluating a renewal petition.  This renewal process creates four types of renewal:​

​a.​ ​High-Performing Charter Schools​
​b.​ ​Middle-Performing Charter Schools​
​c.​ ​Low-Performing Charter Schools​
​d.​ ​Dashboard Alternative School Status (DASS)​

​A​ ​school’s​ ​identification​ ​as​ ​belonging​ ​to​ ​one​ ​of​ ​the​ ​above​ ​tiers​ ​is​ ​determined​ ​by​ ​the​
​California​ ​Department​ ​of​ ​Education​ ​(“CDE”)​ ​based​ ​on​ ​Dashboard​ ​data.​ ​The​ ​CDE​
​publishes the list of charter schools and their renewal tiers.​

​ATSA​ ​meets​ ​“Middle-Performing​ ​Charter​ ​School​ ​Status”​ ​as​ ​defined​ ​by​ ​Education​ ​Code​
​Section 47607.2.​

​When​ ​evaluating​ ​charter​ ​schools​ ​that​ ​are​ ​in​ ​this​ ​tier,​ ​authorizers​ ​shall​ ​consider​
​schoolwide​​performance​​and​​performance​​of​​all​​subgroups​​on​​the​​Dashboard,​​and​​shall​
​provide​​“greater​​weight”​​to​​performance​​on​​measurements​​of​​academic​​performance​​in​
​determining​​whether​​to​​grant​​a​​charter​​renewal.​ ​The​​authorizer​​shall​​also​​consider​​clear​
​and​​convincing​​evidence,​​demonstrated​​by​​verified​​data,​​showing​​either​​that​​the​​school​
​achieved​ ​measurable​ ​increases​ ​in​ ​academic​ ​achievement,​ ​as​ ​defined​ ​by​ ​at​ ​least​ ​one​
​year’s​ ​progress​ ​for​ ​each​ ​year​ ​in​ ​school,​ ​or​ ​strong​ ​postsecondary​ ​outcomes​ ​equal​ ​to​
​similar​ ​peers.​ ​In​ ​addition,​ ​authorizers​ ​shall​ ​consider​ ​“verified​ ​data”​ ​for​ ​renewal​ ​of​
​charter​ ​schools.​ ​According​ ​to​ ​Education​ ​Code​ ​section​ ​47607.2(c),​ ​“verified​ ​data”​ ​is​
​defined​ ​as​ ​“data​ ​derived​ ​from​ ​nationally-recognized,​ ​valid,​ ​peer-reviewed,​​and​​reliable​
​sources that are externally produced,” including postsecondary outcomes.​

​After​ ​analyzing​ ​the​​Dashboard​​data,​​the​​review​​team​​found​​the​​following​​results​​in​​the​
​overall​ ​performance​ ​level​ ​and​ ​the​ ​significant​ ​subgroup​ ​performance​ ​level.​ ​(In​ ​the​
​renewal​ ​petition,​ ​charter​ ​element​ ​“Measurable​ ​Student​ ​Outcomes”,​ ​ATSA​ ​provides​ ​a​
​comparison​ ​to​ ​San​ ​Juan​ ​Unified​ ​School​ ​District​ ​and​ ​similar​ ​schools​ ​within​ ​San​ ​Juan​
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​Unified​ ​School​ ​District).​ ​ATSA​ ​meets​ ​the​ ​criteria​ ​to​​be​​considered​​a​​Middle-Performing​
​Charter School.​

​Education​​Code​​section​​47604.32​​identifies​​the​​oversight​​duties​​of​​a​​charter​​authorizer,​
​including​ ​a​​visit​​to​​each​​charter​​school​​at​​least​​annually​​and​​ensuring​​that​​each​​charter​
​school​ ​under​ ​its​ ​authority​ ​complies​ ​with​​all​​reports​​required​​of​​charter​​schools​​by​​law.​
​In​​carrying​​out​​the​​oversight​​duties,​​the​​charter​​authorizer​​representatives​​will​​continue​
​to​​monitor​​academic​​performance​​through​​the​​annual​​report​​(informational​​report​​due​
​in​ ​May​ ​of​ ​each​ ​year​ ​-​ ​Education​ ​Code​ ​section​ ​47604.33)​ ​and​ ​the​ ​LCAP​ ​and​ ​any​ ​other​
​reports​ ​required​ ​by​ ​CDE​ ​(i.e.​ ​Learning​ ​Continuity​ ​Plan,​ ​etc.)​ ​in​ ​order​ ​to​​verify​​that​​the​
​charter school is taking meaningful steps to improve academic performance.​

​During​​the​​fall​​each​​year,​​a​​district​​representative​​conducts​​classroom​​visitations​​at​​ATSA.​
​These​ ​visitations,​ ​conducted​ ​across​ ​grade​ ​levels,​ ​verify​ ​the​ ​implementation​ ​of​ ​the​
​educational​ ​program​ ​outlined​​in​​the​​renewal​​petition.​​The​​representative​​has​​observed​
​standards-based​ ​lessons​ ​in​ ​all​ ​classrooms,​ ​as​ ​well​ ​as​ ​cohesive​ ​practices​ ​and​ ​strategies​
​that reflect and support the school's mission and vision.​

​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and​ ​has​ ​determined​ ​that​​ATSA​​presents​​a​​sound​​educational​​program,​​as​​evidenced​​by​
​student academic performance, and therefore meets this requirement for renewal.​

​2.​ ​For​​a​​charter​​school’s​​renewal​​petition​​to​​be​​approved,​​it​​must​​provide​​evidence​​that​​it​
​has​​the​​capacity​​to​​implement​​the​​program​​set​​forth​​in​​the​​petition.​ ​This​​includes​​(but​​is​
​not​ ​limited​ ​to)​ ​a​ ​sound​ ​financial​ ​and​ ​administrative​ ​plan,​ ​a​ ​description​ ​of​ ​facilities​
​(including location(s) and current and projected availability), etc.​

​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and​ ​has​ ​determined​ ​that​ ​ATSA​ ​has​ ​provided​ ​the​ ​necessary​ ​evidence​ ​in​ ​the​​petition​​to​
​meet this requirement for renewal.​

​3.​ ​For​ ​a​ ​charter​ ​school’s​ ​renewal​ ​petition​ ​to​ ​be​ ​approved,​ ​it​ ​must​ ​include​ ​the​ ​necessary​
​affirmations set forth in the Charter Schools Act. (Education Code section 47605(c)(4).)​

​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and​​has​​determined​​that​​ATSA​​has​​provided​​the​​necessary​​affirmations​​in​​the​​petition​​to​
​meet this requirement for renewal.​

​4.​ ​For​ ​a​ ​charter​ ​school’s​ ​renewal​ ​petition​ ​to​ ​be​ ​approved,​ ​it​ ​must​ ​contain​ ​reasonably​
​comprehensive​​descriptions​​of​​the​​15​​required​​elements​​set​​forth​​in​​the​​Charter​​Schools​
​Act.  (Education Code section 47605(c)(5).)​

​3​
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​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and​ ​has​ ​determined​ ​that​ ​ATSA​ ​has​ ​included​ ​reasonably​​comprehensive​​descriptions​​of​
​the 15 required elements set forth in the Charter Schools Act.​

​5.​ ​For​ ​a​​charter​​school’s​​renewal​​petition​​to​​be​​approved,​​it​​must​​contain​​a​​declaration​​of​
​whether​​or​​not​​the​​charter​​school​​shall​​be​​deemed​​the​​exclusive​​public​​employer​​of​​the​
​employees​​of​​the​​charter​​school​​for​​purposes​​of​​Chapter​​10.7​​(commencing​​with​​Section​
​3540) of Division 4 of Title 1 of the Government Code.​

​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and has determined that ATSA has included the appropriate declaration.​

​CONCLUSION AND RECOMMENDATION​

​Accordingly,​​based​​on​​the​​above​​findings,​​the​​district’s​​charter​​review​​team​​recommends​​to​​the​
​superintendent​ ​that​ ​the​​renewal​​petition​​for​​ATSA​​charter​​school​​be​​granted​​for​​a​​term​​of​​five​
​years, commencing on July 1, 2026, and continuing through June 30, 2031.​

​4​
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SAN JUAN UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA ITEM: J.4
 

 MEETING DATE: 03/10/2026
 

 

 
SUBJECT: Public Hearing No. 2: Aspire Alexander Twilight College Preparatory Academy Charter School
Renewal Petition (Oaxaca) - 8:05 p.m.

DEPARTMENT: Teaching and Learning
 
ACTION REQUESTED:
Public Hearing / Action: The superintendent is recommending that the board hold a public hearing and take action
on the Aspire Alexander Twilight College Preparatory Academy charter school renewal petition. The term for this
charter will expire on June 30, 2027, unless approved for renewal by the Board of Education. 
 
RATIONALE/BACKGROUND:
Alexander Twilight College Preparatory Academy  has operated within San Juan Unified School District
boundaries as an independent charter since 2007. Under the authorization of the State Board of Education and last
renewed by the San Juan Unified School District in December 2020, Alexander Twilight College Preparatory
Academy provides education to students in grades TK through 5.
 
Education Code section 47607, subdivision (b), states that “[r]enewals and material revisions of charters are
governed by the standards and criteria described in section 47605, and shall include, but not be limited to, a
reasonably comprehensive description of any new requirement of charter schools enacted into law after the charter
was originally granted or last renewed.” The Board of Education may deny a renewal petition if the charter school
fails to meet the standard for renewal outlined within the Criteria for Renewal, Education Code section 47605.
 
The district's Charter Review Team has thoroughly reviewed the charter renewal petition, and Alexander Twilight
College Preparatory Academy has provided all necessary information requested during the review process. The
Alexander Twilight College Preparatory Academy Charter Renewal Petition presented to the Board of Education is
in compliance with district Board Policy 0420.4, Charter Schools, and current law.
 
A Memorandum of Understanding (MOU) agreement will define the specific financial and operational relationship
between Alexander Twilight College Preparatory Academy and the district and resolve other matters of mutual
interest not otherwise contained within the terms of the charter petition. It is the intent of the MOU that Alexander
Twilight College Preparatory Academy not be a fiscal burden to the district.

In order to recommend the approval of a charter school renewal to the Board of Education, it must be determined
that the charter school has met the requirements set forth in the Education Code, section 47605. These
requirements are organized into the following four renewal criteria, outlined in this section.

I. Has the charter school presented a sound educational program?
II. Is the charter school demonstrably likely to successfully implement the proposed educational program?
III. Is the petition reasonably comprehensive?
IV. Is the charter school serving all students who wish to attend?

A copy of the charter petition is available for review in the superintendent's office and at the San Juan Central
enrollment office.
 
ATTACHMENT(S):
1. Charter School Petition Evaluation Matrix (Aspire - CPA) 
2. Aspire College Prep Academy Findings
3. ATCPA Performance Improvement Plan 2026-28 
 
BOARD COMMITTEE ACTION/COMMENT:
N/A
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3897072/Charter_School_Petition_Evaluation_Matrix__Aspire_-_College_Prep__-_Google_Sheets.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3909033/Aspire__CPA__findings_02.23.26.docx_-_Google_Docs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3908964/Aspire_Alexander_Twilight_College_Preparatory_Academy__ATCPA__Low_Performing_Improvement_Plan__AKA-_Performance_Improvement_Plan__PIP__-_vn2-_2026-28__1_.pdf


PREPARED BY: Brian T. Ginter, Director, Admissions and Family Services

APPROVED BY: F.J. "Harvey" Oaxaca, Ed.D., Assistant Superintendent, Educational Services
Timothy C. Dale, Ed.D., Deputy Superintendent, Schools and Student Support
Melissa Bassanelli, Superintendent of Schools

PREVIOUS STAFF/BOARD ACTION:
Superintendent's Cabinet: 12/08/2025, 02/23/2026
Board of Education: 12/16/2025 (Public Hearing No. 1)
 
FISCAL IMPACT:
No direct costs
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The 15 Charter Elements
Criteria in RED indicates a description that is required under law to be included in the charter petition.

Criteria in BLACK are descriptions strongly suggested to be included to ensure that the charter petition is reasonably comprehensive

A. Description of Vision, Mission and Educational Program

THE PETITION DESCRIBES, AT MINIMUM
Evaluation Criteria: E.C.§47605(c)(5)(A)

Evaluation
Standard Met Located on

Page(s)
Yes No

14-16
14-16
14-16
14-16

16-19 APX
3 & 4

b. attendance expectations and requirements, 16-19

     c. master/daily schedule and proposed bell schedule
16-19 APX

3 & 4

19
     b. list of academic skills and qualities important for an educated person 19
     c. list of general non-academic skills and qualities important for an educated person 19-20

20 and APX
11

20-22

     c. instructional approaches and strategies school will utilize that will enable the school’s students, including subgroup
20-22

     d. process for developing or adopting curriculum and teaching methods 20-22

28-31 and
APX 13

31-37 and
APX 14

    g. a plan for professional development that aligns with the charter school's proposed program 28

     a. how staff's and students' technology resources are aligned to the instructional program and meet state assessment 23-27 and
APX 12

     b. what materials are available to students: student-to-computer ratio appears reasonable 23-27
     c. a description or plan for providing adaptive technology for SPED students 23-27
     d. Common Core technology standards, digital assessments, and professional learning 23-27

     a. annual goals for all pupils and for each subgroup of pupils identified pursuant to section 52052 that apply to the 43 and APX
7

43 and APX
7

     c. specific annual actions designed to achieve the stated goals
43 and APX

7

37-43
37-43

1. Targeted Student Populations and Community Need
     a. students the charter school will attempt to educate and a demonstration of need for proposed educational program
     b. grade levels and number of students the charter school plans to serve
     c. a clear, concise school mission and vision statement that align with the target population
     d. the needs and challenges of the student groups to be served
2. Attendance

     a. school year/academic calendar, number of school days and instructional minutes
      including enrollment projections

3. What It Means to Be an Educated Person in the 21st Century
     a. goals that are consistent with enabling all pupils to become or remain self-motivated, competent, lifelong learners

4. How Learning Best Occurs/Instructional Design, including subgroup program (CCR §11967.5.1. (f)(C)

     a. a framework for instructional design that is aligned with the needs of the students that the charter has identified as
         its target student population

     b. description of learning setting (e.g. site-based matriculation, independent study, tech-based)

     e. how the charter school will identify and meet the needs of students with disabilities, ELLs, students achieving
         substantially above or below grade level expectations, and other special student populations
          - the description demonstrates understanding of the likely ELL population
          - includes sound approach to identify and meet the needs of subgroup populations

     f. special education plan including, but not limited to, the means by which the charter school will comply with the
        provisions of EC section 47641

5. Materials, Including Technology

6. Annual Goals

     b. goals tied to state priorities listed in EC section 52060(d) and LCAP, as appropriate
          - additional priorities related to unique aspects of the proposed charter school program include goals and specific
             annual actions

7. Description Requirements for Charter Schools Serving High School Students
     a. how parents will be informed about the transferability of courses to other public high schools
     b. how parents will be informed about the eligibility of courses to meet college entrance requirements

         populations such as English language learners (ELL), to master the content including subgroup populations such as
         English language learners (ELL), to master

     requirements

         grade levels served
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     c. how each student will receive information on how to complete and submit a FAFSA or California Dream Act
         Application at least once before the student enters grade 12

1. Measurable pupil outcomes for all groups, i.e. specific assessment methods or tools listed for each exit outcome

2. A description of how pupil outcomes align with the state priorities consistent with LCAP, as described in
EC 52060(d), that apply for the grade levels served or the nature of the program

3. Specific annual actions designed to achieve the stated goals

4. Additional school priorities related to unique aspects of the proposed charter school program, with goals
and specific annual actions

8. School-wide student performance goals students will achieve over a given period of time, 

1. Assessment tools that include all required state and federal assessment (SBAC, ELPAC, etc.) for purposes
of accountability

4. Chosen assessments are appropriate for standards and skills the charter school seeks to measure

5. A plan for collecting, analyzing/utilizing and reporting student/school performance to charter school staff
and to students' parents and guardians, and for utilizing the data continuously to monitor and improve the
charter school's educational program

37-43

     d. how the exit outcomes will align to mission, curriculum and assessments 37-43
     e. affirmation that all students will have the opportunity to take courses that meet the 'A-G' requirements 37-43
     f. planned graduation requirements and WASC accreditation are defined 37-43

Evaluation
Standard Met Located on

Page(s)Yes No

44-45 and
APX 7

44-45 and
APX 7

44-45 and
APX 7

44-45 and
APX 7

5. Description of how pupil outcomes will address state content and performance standards in core academic areas
44-45 and

APX 7

6. Description of how exit outcomes align to the mission and instructional design of the program
44-45 and

APX 7

7. Description or affirmation that "benchmark" skills and specific classroom-level skills will be developed
44-45 and

APX 7

including projected 44-45 and
APX 7attendance levels, dropout percentage, and graduation rate goals

Evaluation
Standard Met Located on

Page(s)Yes No

44-45 and
APX 7

2. At least one assessment method or tool listed for each of the exit assessments
44-45 and

APX 7

3. A variety of alternative assessment tools, including tools that employ objective means of assessment 44-45 and
APX 7consistent with the measurable pupil outcomes

44-45 and
APX 7

44-45 and
APX 7

Comments by review team:

B. Measurable Student Outcomes

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

C. Student Progress Measurement

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

D. Governance Structure

Evaluation Criteria: E.C.§47605(c)(5)(B)

Evaluation Criteria: E.C.§47605(c)(5)(C)
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Evaluation Criteria: E.C.§47605(c)(5)(D)

Evaluation Criteria: E.C.§47605(c)(5)(E)

Evaluation
Standard Met Located on

Page(s)Yes No

APX 17,
17.1 & 18

APX 16

APX 17 and
17.1

46-51

46-51 and
54-57

     a. delineation of roles and responsibilities of the governing board and staff
46-51 and

54-57

     b. a clear description of the flexibility and level of autonomy the charter school has from the charter 46-51 and
54-57         management organization over budget, expenditures, personnel, and daily operations

     c. size/composition of board, board committees and/or advisory councils
46-51 and

54-57

     d. method for selecting initial board members and election/appointment for board member 46-51 and
54-57         replacement

51-54 and
57-60

     a. a clear delineation of roles and responsibilities of parent councils, advisory committee or other 51-54 and
57-60         supporting groups

     b. a description how it shall notify the parents and guardians of applicant pupils and currently enrolled
51-54 and

57-60         pupils that parental involvement is not a requirement for acceptance to or continuation at, the charter
         school

and
APX 20

ensures the implementation and monitoring of those policies
6. A description and frequency of board trainings/workshops APX 20
7. Other important legal or operational relationships between the charter school and granting agency APX 19

Evaluation
Standard Met Located on

Page(s)Yes No

62-92

2. Those positions that the charter school regards as key, and specifies the additional qualifications
62-92

expected of individuals assigned to those positions, their responsibilities and accountability

3. General qualifications for the various categories of employees (e.g., other administrative, instructional
62-92support, non-instructional support). These qualifications shall be sufficient to ensure the health and safety

of the charter school’s faculty, staff, and students.
4. A clear plan for recruitment, selection, development and evaluation of staff and charter school leader 62-92
5. Roles and lines of authority for board and management positions 62-92
6. Qualifications for non-core, non-college prep teaching positions staffed by non-certified teachers 62-92
7. Proposed teacher to student ratio 62-92

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

E. Employee Qualifications

THE PETITION DESCRIBES, AT MINIMUM YES NO

1. Evidence of the charter school's incorporation as a nonprofit benefit corporation

     a. provides the names and relevant qualifications of all persons whom the petitioner nominates to
         serve on the governing body of the charter school.

     b. includes a set of bylaws and basic policies

2. Evidence that the organizational technical designs of the governance structure reflect:
     - a seriousness of purpose to ensure that the charter will become and remain a viable enterprise
     - understanding and assurance of compliance with open meeting requirements

3. Key features of governing structure including, but not limited to:

4. A process for involvement or input of parents/guardians in the governance of the charter school
including:

5. Specific policies and internal controls that will prevent fraud, embezzlement, and conflict of interest 

1. Core and college preparatory teachers, and affirms all teachers will hold appropriate Commission on
Teacher Credentialing certificates (new in July 1, 2020)
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Comments by review team:

F. Health and Safety Procedures

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team: 

G. Racial and Ethnic Balance

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

H. Admissions Requirements, If Applicable

THE PETITION DESCRIBES, AT MINIMUM YES NO

Evaluation Criteria: E.C.§47605(c)(5)(F)

Evaluation Criteria: E.C.§47605(c)(5)(G)

Evaluation Criteria: E.C.§47605(c)(5)(H)

Evaluation
Standard Met Located on

Page(s)Yes No

96 and APX
6

93-94

98

95
95 and
97-98

95 and
97-98

97

Evaluation
Standard Met Located on

Page(s)Yes No

100-102

100-102

3. The outreach strategies, identifying specifically who the targeted groups will be, including developed or
100-102

planned benchmarks for achieving balance

4. Types of supports that will be provided to maintain enrollment balance (counselors, support staff,
100-102

medical-related staff, etc.)

Evaluation
Standard Met Located on

Page(s)Yes No

103-105

103-105

1. A comprehensive charter school safety plan and assurance that all charter school staff will be trained

on this plan and that the plan will be updated annually

2. Assurances that the charter school will require a criminal background clearance report, and proof of
tuberculosis examination prior to employment

3. Assurances that the charter school will adopt procedures to prevent acts of bullying and cyberbullying,
and make the CDE online training module available to all employees who interact with students
4. Affirmation that charter schools with grades 7-12 will adopt a suicide prevention policy

5. Health and safety practices for students and staff

     a. references include health and safety related policies/procedures or the date by which they will be
     adopted and submitted to the authorizer
7. Assurances on the compliance with ADA (Americans with Disabilities Act)

1. Specific practices/policies the charter school will design and implement to attract a diverse applicant
pool/enrollment that is reflective of the general population, including special populations residing within the
territorial jurisdiction of the district
2. Practices and policies appear likely to achieve racial and ethnic balance

1. The following assurances: The charter school shall be nonsectarian in its programs, admission policies,
employment practices, and all other operations, shall not charge tuition, and shall not discriminate against
a pupil on the basis of disability, gender, gender identity, gender expression, nationality, race or ethnicity,
religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set
forth in Section 422.55 of the Penal Code, including immigration status, equal rights, and opportunities in
the educational institutions of the state
2. A clear description of admission policies that meet the state and federal permissive preferences

3. A clear description of how students in the community will be informed and given an equal opportunity to
attend the charter school. All promotional material must clearly state the charter school will serve ALL
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students.
4. Proposed admissions and enrollment requirements, process and timeline, and includes :

     b. assures enrollment preferences will not require mandatory parent volunteer hours as a criteria for
         admission
5. Description of the public random drawing processes that coincide with state and federal laws

6. Assurances that preferences, if given, are not likely to negatively impact the racial, ethnic and
unduplicated balance the charter school strives to reflect

1. The manner in which the audit will be conducted

3. Assurance that the annual audit will employ generally accepted accounting principles

4. Scope and timing of audit, as well as distribution of completed audit to authorizer, county office, State
Controller, California Department of Education, and/or other agencies required under law

5. A process and timeline that the charter school will follow to address any audit findings and/or resolve
audit exceptions

6. Assurance that the charter school will satisfy any audit deficiencies to the satisfaction of the authorizer

1. A process for suspensions of fewer than 10 days, including

     a. oral or written notice of the charges against the pupil

     b. if the pupil denies the charges, an explanation of the evidence that supports the charges

     c. how an opportunity will be provided for the pupil to present his/her rebuttal to the charges

2. A process for suspensions of 10 days or more and all other expulsions for disciplinary reasons,
including

     a. timely, written notice of the charges against the pupil and an explanation of the pupil’s basic rights

     b. a process of hearing adjudicated by a neutral officer within a reasonable number of days, and at
     which the pupil has the right to bring legal counsel or an advocate

3. A clear statement that no pupil shall be involuntarily removed by the charter school for any reason

103-105
     a. information to be collected through the interest form, application form, and/or enrollment form 103-105

103-105

103-105

103-105

Evaluation
Standard Met Located on

Page(s)Yes No

106 and
APX 20

2. Procedures to select and retain an independent auditor including:
106 and
APX 20    - qualifications that will be used for the selection of an independent auditor

    - assurance that the auditor will have experience in education finance

106 and
APX 20

106 and
APX 20

106 and
APX 20

106 and
APX 20

7. Who is responsible for contracting with and overseeing the independent audit
106 and
APX 20

Evaluation
Standard Met Located on

Page(s)Yes No

107-130
and APX 5
107-130

and APX 5
107-130

and APX 5
107-130

and APX 5

107-130
and APX 5

107-130
and APX 5

107-130
and APX 5

107 130

Comments by review team:

I. Annual Independent Financial Audits

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

J. Suspension and Expulsion Procedures

THE PETITION DESCRIBES, AT MINIMUM YES NO

Evaluation Criteria: E.C.§47605(c)(5)((I)

Evaluation Criteria: E.C.§47605(c)(5)(J)
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unless the parent or guardian of the pupil has been provided written notice and that ensures the written
notice shall be in the native language of the pupil or the pupil’s parent or guardian

4. Understanding of relevant laws protecting constitutional rights of students

1. A statement of what retirement options will be offered to employees
     a. STRS (if STRS, then all teachers must participate)
     b. PERS
     c. Social Security

1. Attendance alternatives for students residing within the county who choose not to attend the charter
school

1. School district employee’s return employment rights, including
     a. whether, and how staff may resume employment within the district or authorizer

107-130
and APX 5

107-130
and APX 5

     a. provides for due process for all students and demonstrates understanding of the rights of students 107-130
and APX 5     with disabilities in regard to suspension, expulsion and involuntary dismissal

     b. explanation of how authorizer may be involved in disciplinary matters
107-130

and APX 5

Evaluation
Standard Met Located on

Page(s)Yes No

131
131
131
131

2. Whether retirement will be offered with language clearly reflecting one of the following choices for each

131
    retirement system
    - coverage will be offered to eligible employees
    - the charter school retains the option to elect the coverage at a future date
    - the charter school will not offer coverage
3. Who is responsible for ensuring that the appropriate arrangements for coverage have been made 131

Evaluation
Standard Met Located on

Page(s)Yes No

132

Evaluation
Standard Met Located on

Page(s)Yes No

133
133

     b. the ability to transfer sick/vacation leave to and from charter and another LEA 133
     c. whether staff will continue to earn service credit (tenure) in district while employed at charter 133
2. Whether collective bargaining contracts of charter authorizer will be a controlling document 133

Comments by review team:

K. California State Teacher Retirement System

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

L. Public School Attendance Alternatives

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

M. Post‐employment Rights of Employees

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team: 

Evaluation Criteria: E.C.§47605(c)(5)(K)

Evaluation Criteria: E.C.§47605(c)(5)(L)

Evaluation Criteria: E.C.§47605(c)(5)(M)
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N. Dispute Resolution Procedures

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

O. Closure Procedures

THE PETITION DESCRIBES, AT MINIMUM YES NO

Comments by review team:

Financial/Administrative Plan

The petition describes, at minimum Yes No

Evaluation Criteria: E.C.§47605(c)(5)(N)

Evaluation Criteria: E.C.§47605(c)(5)(O)

Evaluation Criteria: E.C.§47605(c)(h)

Evaluation
Standard Met Located on

Page(s)Yes No

134-135
134-135

134-135

3. Acknowledgement that except those disputes between the chartering authority and the charter school,
134-135all disputes involving the charter school shall be resolved by the charter school according to the charter

school’s own internal policies

4. Statement that if any such dispute concerns facts or circumstances that may be cause for revocation of
134-135the charter, the authorizer shall not be obligated by the terms of the dispute resolution process as a

precondition to revocation

Evaluation
Standard Met Located on

Page(s)Yes No

136-137
     a. who is the responsible entity/person that will conduct closure-related activities 136-137

     b. process for submission of final financial reports, expenditure reports for entitlement grants, and the
136-137

         filing of any required final expenditure and performance reports

136-137

136-137
136-137
136-137
136-137
136-137

Evaluation
Standard Met Located on

Page(s)Yes No

138-139
and APX 8

     b. revenue assumptions in alignment with applicable state and federal funding formulas
138-139

and APX 8

     c. expenditure assumptions that reflect the school design plan
138-139

and APX 8

     d. expenditure assumptions that reflect market costs
138-139

and APX 8

1. A process for the charter and the authorizer to settle disputes relating to the provisions of the charter
2. The process by which charter will resolve internal complaints and disputes

     a. includes Uniform Complaint procedures and description of how this process is communicated to
         parents, staff, and the community

1. The procedures to be used if the charter school closes, including:

2. The maintenance plan for pupil records and the manner in which parents/guardians may obtain copies
of pupil records if the charter school closes, including how information will be preserved and transferred.
3. A process of how charter will ensure a final audit of the charter school
     a. an assurance it will be conducted within six months of closure
     b. the disposition of the charter school's assets
     c. plans for disposing net assets
4. The transfer and maintenance of personnel records in accordance with applicable law

1. A First Year Operational Budget

     a. annual revenues and expenditures clearly identified by source

Required Supplemental Criteria
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     e. revenues from grants or other proposed fundraising that are not critical to fiscal solvency
138-139

and APX 8

     f. minimum reserve level and projected positive ending fund balance (the larger of 3% of 138-139
and APX 8        expenditures, or $25,000)

     g. if expenditures exceed revenues in first year of operations, identifies sources of capital sufficient to 138-139
and APX 8         cover deficits until the budget is projected to balance

     h. expenditures for property and liability insurance that name the district/authorizer as additional 138-139
and APX 8         insured (and/or a hold harmless agreement)

     i. expenditures for reasonably expected legal services
138-139

and APX 8

     j. expenditures for special education excess costs consistent with current experiences in the school 138-139
and APX 8        district/county office

     k. expenditures for facilities – if specific facilities not secured, reasonable projected cost
138-139

and APX 8

     l. expenditures for required student meals that meet federal nutritional requirements
138-139

and APX 8
138-139

and APX 8

     a. revenues and expenditures correlate with the number/types of students by grade level in budget
138-139

and APX 8

     b. expenditure assumptions correlate with the amount of staff in budget
138-139

and APX 8

     c. expenditure assumptions correlate with the facility needs in budget
138-139

and APX 8

     d. expenditure assumptions in alignment with overall school design plan
138-139

and APX 8

     e. revenues based on state and federal funding guidelines
138-139

and APX 8

     f. revenues based on reasonable potential growth in local, state and federal categories
138-139

and APX 8

     g. revenues based on reasonable student growth projections
138-139

and APX 8

     h. revenue from sources such as grants, loans, donations and other non-guaranteed funds not 138-139
and APX 8         necessary for the charter to maintain fiscal solvency

     i. timeline for any referenced grant applications to be submitted and funded
138-139

and APX 8

     j. positive reserves are maintained in all three years
138-139

and APX 8

     k. fund balances are positive, or sources of supplemental working capital are identified
138-139

and APX 8

     a.  including:

N/A

         - staffing
         - facilities
         - equipment and supplies
         - professional services (i.e. food services, etc.)
         - technology materials
         - assessment systems/materials
         - legal costs
     b. in alignment with overall school design plan N/A
     c. potential funding sources N/A

     d. timeline allows for grant applications and fundraising efforts to be completed in time, if included in
N/A

         start-up costs

N/A
     b. expenditures projected by month and corresponds with typical/reasonable schedules N/A
     c. balance sheet accounts projected by month N/A

     m. the alignment of LCAP expenditures with the charter’s budget
2. Financial Projections Include a Clear Description of Planning Assumptions

3. Start-Up Costs

reasonable allocation for all major start-up costs

4. Cash Flow Projections for First 3 Years
     a. monthly projection of revenue receipts in line with local/state/federal funding disbursements
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     d. show positive cash balance each month and/or identify sources of working capital N/A

     a. outline or process for how personnel transactions will be conducted, (i.e. hiring, payroll, leaves and
APX 20

         retirement)

     b. accounting and payroll processes that reflect an understanding of school business practices and
APX 20

         expertise to carry out the necessary functions
     c. plan and timeline to develop and assemble school business practices and expertise APX 20
     d. explanation of how school intends to manage risk, including any policies and procedures APX 20
     e. if operated by a non-profit organization, affirms will provide additional 501(c)(3) fiscal reports APX 20

Evaluation
Standard Met Located on

Page(s)Yes No

49, 57 and
APX 15

    - roles
    - responsibilities
    - payment structure
    - conditions for renewal/termination
    - investment disclosure

2. CMO's role in the financial management of the charter and the associated internal controls
49, 57 and

APX 15

3. Other schools and/or companies managed by the CMO
49, 57 and

APX 15

4. CMO's history, philosophy, and past results operating other schools and/or companies
49, 57 and

APX 15

5. CMO's Form 990s for up to prior three years
49, 57 and

APX 15

6. Back office provider and description of support utilized by the charter
49, 57 and

APX 15

7. Affirmation that the CMO/back office provider will provide timely submissions of calendar of due date 49, 57 and
APX 15items

8. Affirmation that the CMO/back office provider will provide timely submissions of request for information 49, 57 and
APX 15items

Evaluation
Standard Met Located on

Page(s)Yes No

139
     including
        - size and resources
        - safety
        - educational suitability

     b. the address of the facility or a schedule for securing the facility, including the person responsible for securing the 139

     c. assessment and analysis of anticipated facilities needs and viability of potential sites 139

5. Structure for Administrative Services and Operations

1. Name and relationship of CMO to charter school, including

     a. the types and the location of the charter school facility that the petitioner proposes to operate,

Comments by review team:

Charter Management Organization, i.e. Entities Managing Charter Schools

The petition describes, at minimum Yes No

Comments by review team:

Facilities

The petition describes, at minimum Yes No Page(s)

Evaluation Criteria: E.C.§47605(c)(h)

Evaluation Criteria: E.C.§47605(c)(h)

1. Location of Facility

       location
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2. Current and Projected Availability
     a. current and projected availability of each charter school site, and schedule for securing the facility 139
     b. assurances of all legal compliance with health and safety, ADA, and applicable building codes 139
     c. adequate budget for anticipated costs, including renovation, rent, maintenance and utilities 139
     d. statement whether a request will be made for use of authorizer-owned facilities 139
     e. lease or occupation agreement for privately obtained facilities, and/or provides a copy of the lease agreement 139

Evaluation
Standard Met Located on

Page(s)Yes No

1. Number of students anticipated to enroll
14-16 and
138-140

2. Identification of whether charter will request to purchase support services from authorizer
14-16 and
138-140

14-16 and
138-140

4. Processes and policies between charter and authorizer
14-16 and
138-140

     a. includes process, activities and associated fees for oversight of charter
14-16 and
138-140

     b. includes processes, timelines, and evaluation criteria for annual review and site visits
14-16 and
138-140

     c. includes regular, ongoing fiscal and programmatic performance monitoring and reporting
14-16 and
138-140

     d. includes process, timelines and evaluation criteria for charter renewal
14-16 and
138-140

     e. outlines other important legal or operational relationships between authorizer and charter school
14-16 and
138-140

14-16 and
138-140

14-16 and
138-140

Evaluation
Standard Met Located on

Page(s)Yes No

138-140

138-140

Evaluation
Standard Met Located on

Page(s)Yes No

31-37 and
APX 9

5. Criteria and procedure for the selection of a contractor, if applicable, including

Comments by review team:

Impact Statement

The petition describes, at minimum

Community Impact

The petition describes, at minimum

Comments by review team:

Special Education

The petition describes, at minimum

Evaluation Criteria: E.C.§47605(c)(h)

Evaluation Criteria: E.C.§47605(c) (7)

Evaluation Criteria:E.C.§47641(a) and E.C.§47646

3. Affirmation there will be a Memorandum of Understanding between the authorizer and charter school

6. Potential civil liability effects, if any, upon the school and the authorizer

1. How the charter school will not substantially undermine existing school district services, academic offerings, or
programmatic offerings
2. Whether the charter school petition duplicates a program currently offered by the district, and the existing program has
sufficient capacity for the pupils proposed to be served within reasonable proximity to where the charter school intends to
locate

1. The school's special education structure (3 options)
     a. charter school will be an independent LEA for special education purposes, or
     b. charter school will be a school within the district

     - process for determining necessary expertise
     - selection of the contractor or contractors, if applicable
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     c. the charter school will be a SELPA

     a. includes a fiscal allocation plan in alignment with the SELPA the charter plans to join
3. Affirmation that the charter school will assume full responsibility for appropriate accommodations to address the needs
of any student
4. Acknowledgment that the charter is responsible for providing special education, instruction and related services to the
students enrolled in the school regardless of students’ district of residence
5. The process for notifying district of residence and authorizing LEA when a special education student enrolls, becomes
eligible, ineligible and/or leaves the charter

6. The transition to and from a district when a student with an IEP enrolls in or transfers out of the charter

8. Includes the following assurances

     a. the charter will comply with all provisions of IDEA

     b. no student will be denied admission based on disability or lack of available services

     c. a Student Study Team process will be implemented

     d. any student potentially in need of Section 504 services will receive such services

1.Clarifies in charter petition or a Memorandum of Understanding the responsibilities of each party for service delivery,
including Referral, Assessment, Instruction, Due Process, Agreements describing allocation of actual excess costs
2. An assertion that the charter will be fiscally responsible for its fair share of any encroachment on general funds

1. Notifies SELPA Director of intent to participate prior to February 1 of the preceding school year

2. Includes current operating budget in accordance with E.C. §42130 and E.C. §42131

3. Understands that the charter school is fiscally responsible for fair share of any encroachment on general funds

4. Asserts responsibility for any legal fees relating to the application and assurances process

5. Demonstrates it is located within SELPA's geographical boundaries

6. Asserts all instruction will be in a safe environment
7. Affirms the terms of the Agreement will be met regarding the organization, implementation, administration and
operation of the SELPA

1. Declaration of whether or not the charter school shall be deemed the exclusive public employer of the employees of
the charter school for purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the
Government Code.

1. Affirmation that the school will be nonsectarian in its 
    - programs

2. How special education services will be provided consistent with SELPA Plan and/or policies and procedures. 31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

7. Evidence that the school has consulted with a SELPA, such as a letter from SELPA confirming receipt of application
31-37 and

APX 9
31-37 and

APX 9
31-37 and

APX 9
31-37 and

APX 9
31-37 and

APX 9
31-37 and

APX 9

N/A

N/A

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

31-37 and
APX 9

Evaluation
Standard Met Located on

Page(s)Yes No

3-5

Evaluation
Standard Met Located on

Page(s)Yes No

If the charter will not be an independent LEA

If the charter school is an independent LEA within a SELPA

Comments by review team:

Required Declaration

The petition describes, at minimum

Required Affirmations

The petition describes, at minimum

Evaluation Criteria:E.C.§47605(c)(6

Evaluation Criteria:E.C.§47605(e)
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    - admission policies
    - employment practices
    - and all other operations
2. Affirmation that the school shall not charge tuition
3. Affirmation that the school shall not discriminate against any pupil on the basis of disability, gender, gender identity,
gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained
in the definition of hate crimes set forth in Section 422.55 of the California Penal Code
4. Affirmation that the admission to a charter school shall not be determined according to the place of residence of the
pupil, or of the pupil’s parent or legal guardian, within this state, except that an existing public school converting partially
or entirely to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils who
reside within the former attendance area of that public school
5. Affirmation that the charter school shall admit all pupils who wish to attend the charter school
6. Affirmation that the school will comply with federal, state and local laws as required for charter schools

1. an assurance that the K-12 public school guidelines for independent study will be evident in the annual audit per
Education Code 47612.5(b)
2. an assurance that the charter will meet the requirement related to the ratio of ADA to FTE certificated employees as
prescribed under Education Code 51745.6(a)
3. an acknowledgement that independent study will be supervised by an appropriately credentialed teacher per EC
51747.5(a)
4. an acknowledgement that the charter may claim apportionment credit for independent study only to the extent of the
time value of pupil or student work products, as personally judged in each instance by a certified teacher per EC
51747.5(b)

3-5

3-5

3-5

3-5

3-5
3-5

Evaluation
Standard Met Located on

Page(s)Yes No
1. Acknowledgement that the charter school will maintain an unduplicated count of at least 70% of the school's total
enrollment composed of the required high-risk student groups N/A

2. Assurance that the school will maintain documentation that 70% of students will be reflected on Part 1 of their DASS
Participation Form N/A

3. Clearly articulated mission and purpose to recruit and educate high-risk students N/A
4. Performance plan that include specific measures and goals for success, including one or two attainable norm
references and/or verifiable alternative measures that support the school’s mission and vision N/A

5. Required assurances N/A

     a. the school will maintain documentation that 70% of students will be reflected on Part 1 of their DASS Participation
N/A

     b. when applying for other alternative school status, ONLY the school's current enrollment will be used (in accordance
N/A

     eligibility

Evaluation
Standard Met Located on

Page(s)Yes No

N/A

N/A

N/A

N/A

5. the maximum length of time, by grade level and type of program, that may elapse between the time an independent
study assignment is made and the date by which the pupil must complete the assigned work N/A

6. the number of missed assignments that will be allowed before an evaluation is conducted to determine whether it is in
the best interest of the pupil to remain in independent study, or whether he/she should return to a regular school program N/A

Comments by review team:

For Alternative education Charter Schools, If Applicable

The petition describes, at minimum

Independent Study/Non-Classroom based Instruction

The petition describes, at minimum

Alternative Education Charter School Criteria

Independent Study Supplemental Criteria

Evaluation Criteria: E.C. §58500 - 58512

Evaluation Criteria:E.C.§51745

     Form, as defined in item 1, above

     with the DASS Eligibility Criteria and examples) to determine a school's percentage of high-risk student for DASS
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7. an assurance that each written agreement shall be signed, prior to the commencement of independent study, by the
pupil, the pupil's parent, legal guardian, or caregiver, if the pupil is less than 18 years of age, the certificated employee
who has been designated as having responsibility for the general supervision of independent study, and all persons who
have direct responsibility for providing assistance to the pupil

N/A

N/A

     a. The manner, time, frequency, and place for submitting a pupil's assignments and for reporting his/her progress N/A
     b. The objectives and methods of study for the pupil's work, and the methods utilized to evaluate that work N/A
     c. The specific resources, including materials and personnel that will be made available to the pupil N/A

     d. A statement of the policies adopted pursuant to subdivisions (a) and (b) regarding the maximum length of time

N/A

     e. The duration of the independent study agreement, including the beginning and ending dates for the pupil's
N/A

     f. A statement of the number of course credits, or, for elementary grades, other measures of academic
N/A

     g. The inclusion of a statement in each independent study agreement that independent study is an optional
N/A

8. a description of how the required Written Agreement for each pupil will be processed and maintained, including at a
minimum the following:

     allowed between the assignment and the completion of a pupil's assigned work, and the number of missed 
     assignments allowed prior to an evaluation of whether or not the pupil should be allowed to continue in independent
     study

     participation in independent study under the agreement. No independent study agreement shall be valid for any
     period longer than one semester, or one-half year for a school on a year-round calendar

     accomplishment appropriate to the agreement, to be earned by the pupil upon completion

     educational alternative in which no pupil may be required to participate

Comments by review team:
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​FINDINGS OF FACT AND RECOMMENDATIONS REGARDING CHARTER PETITION RENEWAL​
​FOR​

​ASPIRE ALEXANDER TWILIGHT COLLEGE PREPARATORY ACADEMY​
​FEBRUARY 23, 2026​

​INTRODUCTION​

​On​ ​November​ ​10,​ ​2025,​ ​Aspire​ ​Alexander​ ​Twilight​ ​College​ ​Preparatory​ ​Academy​ ​(“ATCPA”)​
​submitted​ ​a​​charter​​school​​renewal​​petition​​to​​the​​San​​Juan​​Unified​​School​​District​​(“district”).​
​This​ ​renewal​ ​petition​ ​was​ ​submitted​ ​for​ ​a​ ​five-year​ ​term​ ​starting​​July​​1,​​2026,​​and​​continuing​
​through​ ​June​ ​30,​ ​2031.​ ​ATCPA​ ​is​ ​an​ ​independent​ ​charter​ ​school​ ​authorized​ ​by​ ​the​​California​
​Department of Education since​​2007.  ATCPA serves​​students in grades TK-5.​

​The​ ​Board​ ​of​ ​Education​ ​held​ ​a​ ​public​ ​hearing​ ​on​ ​December​ ​16,​ ​2025,​ ​to​ ​hear​ ​from​ ​the​
​petitioners​​and​​consider​​the​​level​​of​​support​​for​​the​​petition.​ ​The​​district’s​​charter​​review​​team​
​has​ ​thoroughly​ ​studied​ ​the​ ​charter​ ​renewal​ ​petition,​ ​and​ ​ATCPA​ ​has​ ​provided​ ​all​ ​necessary​
​information,​ ​additions,​ ​and/or​ ​changes​ ​requested​ ​during​​the​​review​​process.​ ​Under​​the​​state​
​law​ ​(AB​ ​1505),​ ​resulting​ ​in​ ​Education​ ​Code​ ​section​ ​47605(b),​ ​district​ ​staff​ ​recommendations,​
​including​ ​the​ ​recommended​ ​findings,​ ​will​ ​be​ ​published​ ​15​ ​days​ ​prior​ ​to​ ​the​ ​public​​hearing​​at​
​which​ ​the​ ​Board​ ​of​ ​Education​ ​will​ ​take​ ​action​ ​to​ ​either​ ​grant​ ​or​ ​deny​ ​the​ ​charter​ ​renewal​
​petition.​

​APPLICABLE LAW​

​Education​​Code​​section​​47607,​​subdivision​​(b)​​states​​that​​“[r]enewals​​and​​material​​revisions​​of​
​charters​ ​are​ ​governed​ ​by​ ​the​ ​standards​​and​​criteria​​described​​in​​47605,​​and​​shall​​include,​​but​
​not​ ​be​ ​limited​ ​to,​ ​a​ ​reasonably​​comprehensive​​description​​of​​any​​new​​requirement​​of​​charter​
​schools​​enacted​​into​​law​​after​​the​​charter​​was​​originally​​granted​​or​​last​​renewed.”​ ​The​​Board​
​of​ ​Education​ ​may​ ​deny​ ​a​ ​renewal​ ​petition​ ​if​ ​the​ ​charter​ ​school​ ​fails​ ​to​​meet​​the​​standard​​for​
​renewal​ ​outlined​ ​within​ ​the​ ​Criteria​ ​for​ ​Renewal,​ ​Education​ ​Code​ ​section​ ​47605.​ ​A​ ​renewal​
​petition​ ​shall​​not​​be​​denied​​unless​​the​​district​​makes​​written​​factual​​findings​​that​​support​​one​
​or more of the following findings:​

​(1)​ ​The​ ​charter​ ​school​ ​presents​ ​an​ ​unsound​ ​educational​ ​program​ ​for​ ​students​ ​during​ ​the​
​term of its charter. (Education Code section​​47605(c)(1).)​

​(2)​ ​The​ ​petitioners​ ​are​ ​demonstrably​ ​unlikely​ ​to​ ​successfully​ ​implement​ ​the​ ​program​ ​set​
​forth in the petition. (Education Code section 47605(c)(2).)​

​(3)​ ​The​ ​petition​ ​does​ ​not​ ​contain​ ​the​ ​necessary​ ​affirmations​ ​of​ ​each​ ​of​ ​the​ ​conditions​
​described in subdivision (e) (Education Code section 47605(c)(4).)​

​1​
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​(4)​ ​The​​petition​​does​​not​​contain​​reasonably​​comprehensive​​descriptions​​of​​the​​15​​required​
​elements set forth in the Charter Schools Act. (Education Code 47605(c)(5).)​

​(5)​ ​The​​petition​​does​​not​​contain​​a​​declaration​​of​​whether​​or​​not​​the​​charter​​school​​shall​​be​
​deemed​ ​the​ ​exclusive​ ​public​ ​employer​ ​of​ ​the​ ​employees​ ​of​ ​the​ ​charter​ ​school​ ​for​
​purposes​​of​​Chapter​​10.7​​(commencing​​with​​section​​3540)​​of​​Division​​4​​of​​Title​​1​​of​​the​
​Government Code.​

​SUMMARY OF FINDINGS OF FACT​

​1.​ ​For​ ​a​ ​charter​ ​school’s​ ​renewal​ ​petition​ ​to​ ​be​ ​approved,​ ​it​ ​must​ ​present​ ​a​ ​sound​
​educational​ ​program​ ​for​ ​its​ ​students,​ ​based​ ​on​ ​the​ ​past​ ​performance​ ​of​ ​the​ ​charter​
​school.​ ​Under​ ​Education​ ​Code​ ​section​ ​47607,​ ​a​ ​charter​ ​authorizer​ ​must​ ​consider​ ​the​
​charter​ ​school’s​ ​performance​​on​​indicators​​included​​in​​the​​California​​School​​Dashboard​
​when evaluating a renewal petition.  This renewal process creates four types of renewal:​

​a.​ ​High-Performing Charter Schools​
​b.​ ​Middle-Performing Charter Schools​
​c.​ ​Low-Performing Charter Schools​
​d.​ ​Dashboard Alternative School Status (DASS)​

​A​ ​school’s​ ​identification​ ​as​ ​belonging​ ​to​ ​one​ ​of​ ​the​ ​above​ ​tiers​ ​is​ ​determined​ ​by​ ​the​
​California​ ​Department​ ​of​ ​Education​ ​(“CDE”)​ ​based​ ​on​ ​Dashboard​ ​data.​ ​The​ ​CDE​
​publishes the list of charter schools and their renewal tiers.​

​ATCPA​ ​meets​ ​“Low-Performing​ ​Charter​ ​Schools”​ ​as​ ​defined​ ​by​ ​Education​ ​Code​​Section​
​47607.2.​ ​Specifically,​ ​ATCPA​ ​has​ ​not​ ​consistently​ ​met​ ​essential​ ​academic​ ​benchmarks.​
​Based​ ​on​ ​2024-2025​ ​SBAC​ ​scores,​ ​English​​Language​​Arts​​(ELA)​​performance​​remains​​in​
​the​ ​red​ ​on​ ​the​ ​California​ ​School​ ​Dashboard,​ ​and​ ​both​ ​students​ ​with​ ​disabilities​ ​and​
​multilingual​​learners​​continue​​to​​perform​​below​​the​​California​​state​​average.​​As​​a​​result​
​of​ ​the​ ​2024-2025​ ​SBAC​ ​Scores,​ ​ATCPA​ ​began​ ​targeted​ ​efforts​ ​to​ ​address​ ​these​ ​gaps​
​during​ ​the​ ​2025-2026​ ​school​ ​year.​ ​This​ ​improvement​ ​plan,​ ​as​ ​part​ ​of​ ​the​ ​renewal​
​process,​ ​will​ ​allow​ ​ATCPA​ ​to​ ​create​ ​a​ ​more​ ​coherent,​ ​accountable,​ ​and​ ​sustainable​
​approach to academic improvement.​

​ATCPA​ ​has​ ​submitted​ ​a​ ​Performance​ ​Improvement​ ​Plan​ ​(linked​ ​here)​ ​that​ ​includes​
​ongoing​ ​accountability​ ​through​ ​regular​ ​progress​ ​monitoring​ ​by​ ​the​ ​district,​ ​regular​
​updates​ ​to​ ​the​ ​district​ ​on​ ​academic​ ​performance​ ​and​ ​milestone​ ​implementation,​ ​and​
​measurable​​improvement​​on​​these​​performance​​indicators.​​Participation​​in​​collaborative​
​meetings​ ​with​ ​district​ ​staff,​ ​as​ ​well​ ​as​ ​strategies​ ​to​ ​improve​ ​school​ ​climate,​ ​family​
​engagement, and student support services, will also be included.​

​During​ ​the​ ​fall,​ ​winter,​ ​and​ ​spring​ ​of​ ​each​ ​year,​ ​a​ ​district​ ​representative​ ​will​ ​conduct​
​classroom​ ​visitations​ ​at​ ​ATCPA​ ​to​ ​monitor​ ​the​ ​progress​ ​of​ ​the​ ​improvement​ ​plan​
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​submitted​ ​by​ ​ATCPA.​ ​These​ ​visitations,​ ​conducted​ ​across​ ​grade​ ​levels,​ ​verify​ ​the​
​implementation​ ​of​ ​the​ ​educational​ ​program​ ​outlined​ ​in​ ​the​ ​renewal​ ​petition​ ​and​
​improvement​​plan.​​In​​recent​​visits​​representative​​has​​observed​​standards-based​​lessons​
​in​​all​​classrooms,​​as​​well​​as​​cohesive​​practices​​and​​strategies​​that​​reflect​​and​​support​​the​
​school's mission and vision.​

​When​ ​evaluating​ ​charter​ ​schools​ ​that​ ​are​ ​in​ ​this​ ​tier,​ ​authorizers​ ​shall​ ​consider​
​schoolwide​​performance​​and​​performance​​of​​all​​subgroups​​on​​the​​Dashboard,​​and​​shall​
​provide​​“greater​​weight”​​to​​performance​​on​​measurements​​of​​academic​​performance​​in​
​determining​​whether​​to​​grant​​a​​charter​​renewal.​ ​The​​authorizer​​shall​​also​​consider​​clear​
​and​​convincing​​evidence,​​demonstrated​​by​​verified​​data,​​showing​​either​​that​​the​​school​
​achieved​ ​measurable​ ​increases​ ​in​ ​academic​ ​achievement,​ ​as​ ​defined​ ​by​ ​at​ ​least​ ​one​
​year’s​ ​progress​ ​for​ ​each​ ​year​ ​in​ ​school,​ ​or​ ​strong​ ​postsecondary​ ​outcomes​ ​equal​ ​to​
​similar​ ​peers.​ ​In​ ​addition,​ ​authorizers​ ​shall​ ​consider​ ​“verified​ ​data”​ ​for​ ​renewal​ ​of​
​charter​ ​schools.​ ​According​ ​to​ ​Education​ ​Code​ ​section​ ​47607.2(c),​ ​“verified​ ​data”​ ​is​
​defined​ ​as​ ​“data​ ​derived​ ​from​ ​nationally-recognized,​ ​valid,​ ​peer-reviewed,​​and​​reliable​
​sources that are externally produced,” including postsecondary outcomes.​

​After​ ​analyzing​ ​the​ ​Dashboard​​data​​and​​improvement​​plan,​​the​​review​​team​​found​​the​
​following​ ​results​ ​in​ ​the​ ​overall​ ​performance​ ​level​ ​and​ ​the​ ​significant​ ​subgroup​
​performance​ ​level.​ ​(In​ ​the​ ​renewal​ ​petition,​ ​charter​ ​element​ ​“Measurable​ ​Student​
​Outcomes”,​​ATCPA​​provides​​a​​comparison​​to​​San​​Juan​​Unified​​School​​District​​and​​similar​
​schools​ ​within​ ​San​ ​Juan​ ​Unified​ ​School​ ​District).​ ​ATCPA​ ​meets​ ​the​ ​criteria​ ​to​ ​be​
​considered​ ​a​ ​Low-Performing​ ​Charter​ ​School​ ​and​ ​has​ ​submitted​ ​a​ ​comprehensive​
​improvement plan to correct this designation.​

​Education​​Code​​section​​47604.32​​identifies​​the​​oversight​​duties​​of​​a​​charter​​authorizer,​
​including​ ​a​​visit​​to​​each​​charter​​school​​at​​least​​annually​​and​​ensuring​​that​​each​​charter​
​school​ ​under​ ​its​ ​authority​ ​complies​ ​with​​all​​reports​​required​​of​​charter​​schools​​by​​law.​
​In​​carrying​​out​​the​​oversight​​duties,​​the​​charter​​authorizer​​representatives​​will​​continue​
​to​ ​monitor​ ​academic​ ​performance​ ​through​ ​school​ ​visitations,​ ​the​ ​annual​ ​report​
​(informational​ ​report​ ​due​ ​in​​May​​of​​each​​year​​-​​Education​​Code​​section​​47604.33),​​the​
​specific​ ​benchmarks​ ​addressed​ ​in​ ​the​ ​improvement​ ​plan,​ ​the​ ​LCAP,​ ​and​ ​any​ ​other​
​reports​ ​required​ ​by​ ​CDE​ ​(i.e.​ ​Learning​ ​Continuity​ ​Plan,​ ​etc.)​ ​in​ ​order​ ​to​​verify​​that​​the​
​charter school is taking meaningful steps to improve academic performance.​

​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and​ ​improvement​ ​plan​ ​and​ ​has​ ​determined​ ​that​ ​ATCPA​ ​presents​ ​a​ ​sound​ ​educational​
​program. ATCPA meets this criteria for renewal.​

​2.​ ​For​​a​​charter​​school’s​​renewal​​petition​​to​​be​​approved,​​it​​must​​provide​​evidence​​that​​it​
​has​​the​​capacity​​to​​implement​​the​​program​​set​​forth​​in​​the​​petition.​ ​This​​includes​​(but​​is​
​not​ ​limited​ ​to)​ ​a​ ​sound​ ​financial​ ​and​ ​administrative​ ​plan,​ ​a​ ​description​ ​of​ ​facilities​
​(including location(s) and current and projected availability), etc.​
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​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and​ ​has​ ​determined​ ​that​​ATCPA​​has​​provided​​the​​necessary​​evidence​​in​​the​​petition​​to​
​meet this requirement for renewal.​

​3.​ ​For​ ​a​ ​charter​ ​school’s​ ​renewal​ ​petition​ ​to​ ​be​ ​approved,​ ​it​ ​must​ ​include​ ​the​ ​necessary​
​affirmations set forth in the Charter Schools Act. (Education Code section 47605(c)(4).)​

​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and​ ​has​​determined​​that​​ATCPA​​has​​provided​​the​​necessary​​affirmations​​in​​the​​petition​
​to meet this requirement for renewal.​

​4.​ ​For​ ​a​ ​charter​ ​school’s​ ​renewal​ ​petition​ ​to​ ​be​ ​approved,​ ​it​ ​must​ ​contain​ ​reasonably​
​comprehensive​​descriptions​​of​​the​​15​​required​​elements​​set​​forth​​in​​the​​Charter​​Schools​
​Act.  (Education Code section 47605(c)(5).)​

​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and​​has​​determined​​that​​ATCPA​​has​​included​​reasonably​​comprehensive​​descriptions​​of​
​the 15 required elements set forth in the Charter Schools Act.​

​5.​ ​For​ ​a​​charter​​school’s​​renewal​​petition​​to​​be​​approved,​​it​​must​​contain​​a​​declaration​​of​
​whether​​or​​not​​the​​charter​​school​​shall​​be​​deemed​​the​​exclusive​​public​​employer​​of​​the​
​employees​​of​​the​​charter​​school​​for​​purposes​​of​​Chapter​​10.7​​(commencing​​with​​Section​
​3540) of Division 4 of Title 1 of the Government Code.​

​The​ ​district’s​ ​charter​ ​review​ ​team​ ​has​ ​thoroughly​ ​studied​ ​the​​charter​​renewal​​petition​
​and has determined that ATCPA has included the appropriate declaration.​

​CONCLUSION AND RECOMMENDATION​

​The​ ​district​ ​will​ ​actively​ ​monitor​ ​ATCPA’s​ ​progress​ ​toward​ ​implementing​ ​its​ ​Performance​
​Improvement Plan as a way to improve its academic performance outcomes​​.​

​Accordingly,​​based​​on​​the​​above​​findings,​​the​​district’s​​charter​​review​​team​​recommends​​to​​the​
​superintendent​​that​​the​​renewal​​petition​​for​​ATCPA​​charter​​school​​be​​granted​​for​​a​​term​​of​​two​
​years, commencing on July 1, 2026, and continuing through June 30, 2028.​

​4​
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Rationale: 

Over the past several years, Aspire Alexander Twilight College Preparatory Academy (ATCPA) has experienced persistent challenges in 
effectively supporting students’ academic development, while, in the last year placing a strong emphasis on students’ social and emotional 
growth. Longitudinal data indicate that inconsistency in academic excellence has had a direct correlation with student success, or lack 
thereof. While our school culture and operational systems have shown meaningful growth, these strengths have not yet translated into 
sustained academic outcomes for all students. 

Specifically, ATCPA has not consistently met essential academic benchmarks. Based on 2024-2025 SBAC scores, English Language Arts 
(ELA) performance remains in the red on the California School Dashboard, and both students with disabilities and multilingual learners 
continue to perform below the California state average. As a result of the 2024-2025 SBAC Scores, we began targeted efforts to address 
these gaps during the 2025-2026 school year. This improvement plan, as part of our renewal process will afford us the opportunity to create 
a more coherent, accountable, and sustainable approach to academic improvement. 

To address these concerns with the urgency our students and families deserve, Aspire Alexander Twilight College Preparatory Academy is 
implementing a comprehensive two-year Performance Improvement Plan. This plan is designed to stabilize and strengthen academic 
outcomes while leveraging the positive cultural and operational foundations established in recent years. 

This two-year plan represents ATCPA’s commitment to academic excellence, equity, and accountability. Through focused implementation and 
ongoing reflection, ATCPA will deliver improved outcomes for all students, especially those who have been historically underserved. 

 

Action Progress Dashboard: This summary dashboard will be updated each year from 2026-2028 

Areas To 
Address:  

2026-2027 2027-2028 

Actions Implemented Outcome Achieved Actions Implemented Outcome Achieved 

ELA Performance     

ELPI      

Special Education     
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Dashboard Metrics: 

Metric Baseline (2025 Dashboard) 2026 Dashboard 
(release Nov 2026) 

2027 Dashboard 
(release Oct 2027) 

ELA- All (DFS) -98.6 Below   

Subgroup- ELA- AA (DFS) -98.4 Below   

Subgroup- ELA- H/L (DFS) -103.4 Below   

Subgroup- ELA- EL (DFS) -100.9 Below   

Subgroup- ELA- SD (DFS) -99.7 Below   

    

Math- All (DFS) -88.3 Below   

Subgroup- Math- EL (DFS) -98.4 Below   

Subgroup- Math- SD (DFS) -88.3 Below   

    

ELPI  32.4% making progress   

ELPAC -Maintained 37%   

ELPAC -Progressed 1 level 31.9%   

ELPAC -Maintained level 4 .7%   

ELPAC -Decreased at least 1 level 30.4%   

    

Suspension - All 1.5%   

Suspension - SPED 9%   

Suspension - EL 9%   

Total Enrollment 437   
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English Language Arts: Root Cause Analysis  

Overview of ELA Performance:  
 

California School Dashboard data indicate that Aspire Alexander Twilight College Preparatory Academy (ATCPA) continues to demonstrate low performance 
in English Language Arts (ELA), with overall results remaining in the Red performance level. This trend has persisted over multiple years and is most 
pronounced among students with disabilities and multilingual learners, both of whom are performing below the state average and comparable peers. We 
were aware of this trend at the conclusion of the 2024-2025 school year and have begun addressing the systemic challenges in the 2025-2026 school year.  
Below you will find the causes and root cause analysis examines the underlying systemic, instructional, and organizational factors contributing to ATCPA’s 
ELA outcomes, using Dashboard indicators, internal data trends, and implementation evidence.  Causes: 

1.​ Inconsistent Tier 1 ELA Instruction: The inconsistent implementation of high-quality standards-aligned Tier 1 Instruction across classrooms has 
been a primary contributor to low ELA performance.  Our curriculum implementation has lacked fidelity, resulting in uneven access to grade-level 
standards, complex texts, and especially, writing opportunities.  Instructional rigor has been low across classrooms, with limited emphasis on 
text-based evidence, academic discourse, and explicit language development. Classroom observations and student work reviews indicate that 
lessons are often paced below grade- level expectations, particularly in response to perceived student skill gaps. 

2.​ Insufficient Support for Multilingual Learners and Students with Disabilities: Data highlights disproportionately low outcomes for 
multilingual learners and students with disabilities, pointing to gaps in differentiated instruction and inclusive practices. English Language 
Development (ELD) instruction was not systematically integrated, limiting language access for multilingual learners historically.  Co-teaching and 
push in models for special education services have been inconsistently implemented and teachers have had limited training in scaffolding complex 
texts, writing tasks, and academic language for diverse learners.  These conditions have led to reduced access to rigorous instruction for subgroups 
and have contributed to persistent achievement gaps reflected on the dashboard.  

3.​ Limited use of Data to Drive Instructional Adjustments:  Interim and formative assessment data have not been consistently analyzed to 
identify specific literacy gaps (e.g., comprehension, writing, language conventions).  Data meetings have been inconsistent and instructional 
planning and standard based error analysis were not incorporated. This has resulted in delayed instructional responses and limited acceleration for 
students who are not meeting benchmarks.  

4.​ Fragmented Intervention and MTSS Systems: ATCPA’s multi-tiered system of supports (MTSS) for ELA has not been fully coherent or aligned 
to student needs with the focus being primarily on behavior.  Tier 2 and Tier 3 interventions have varied in quality, duration, and alignment to core 
ELA instruction.  Intervention entry and exit criteria have not been consistently applied, leading to prolonged placement without demonstrated 
impact.  Intervention staffing and scheduling constraints have limited dosage and continuity, particularly for students with the greatest needs.     

5.​ Coaching was inconsistent and leadership prioritized reactive cultural needs vs. systemic fixes:  Instructional leadership and coaching 
have not had the capacity or skill set to prioritize literacy in a meaningful way.  Feedback cycles for teachers have varied in quality and frequency 
with minimal participation from the prior principal and limited emphasis on ELA specific pedagogical practices.  Accountability systems have lacked 
clear academic benchmarks tied to leadership actions and outcomes.  As a result instructional improvement efforts have lacked coherence and 
urgency commensurate with student needs.  

ATCPA’s low ELA performance on the California Dashboard is the result of interrelated systemic challenges.  Addressing these root causes requires a 
sustained, multi-year approach that strengthens instructional quality, accountability, and coherence across all levels of the organization.  The accompanying 
two-year Performance Improvement plan directly responds to these root causes and establishes clear actions, benchmark and monitoring structures to 
improve ELA outcomes for all students.  
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English Language Arts: Instruction Implementation Progress Table 

Action Implemented with Fidelity  
Green (full implementation), Yellow (in progress/partial implementation), Red (not started/needs adjustment) 

ELA: Strengthen the consistency and rigor of grade-level English Language Arts instruction and targeted subgroup supports such that Aspire Alexander 
Twilight College Preparatory Academy demonstrates sustained positive change on the ELA California Dashboard, reverses prior declines, and achieves 
incremental annual gains in Distance from Standard, positioning the school to reach an accelerated growth in 2 out of the 3 sub groups in the 
two-year improvement cycle, while ensuring at minimum 75% of students meet typical or better growth on i-Ready Reading. 

Action: Current Actions 
In place (25-26):  

By July 2026 By Dec 2026 By July 2027  By Dec 2027 By July 2028 

ELA Curriculum 
Adoption/ 
Implementation: 
Define and 
communicate ELA 
Tier 1 instructional 
non-negotiables, 
including daily 
grade-level complex 
text, daily writing 
from sources, 
explicit language 
instruction, and 
academic discourse. 

ATCPA hired 2 
Assistant Principals 
focused on their 
respective grades 
(TK-2 & 3-5) in 
order to offer 
focused attention 
on ELA this year.  
 
ATCPA shifted 
based on historical 
ELA SBAC data and 
iReady alignment to 
a clear writing 
scope and sequence 
in order to  

Tier 1 instructional 
non-negotiables will 
be finalized within 
the new curriculum.  
 
Non-negotiables 
embedded in lesson 
planning templates 
and walkthrough 
tools.  

70% of classrooms 
demonstrate 
implementation of 
ELA 
non-negotiables.  
 
Walkthrough data 
shows an increase 
of 20% in 
consistency in use 
of complex text 
and writing from 
sources.  

100% of 
classrooms have 
received intensified 
coaching that led 
to 100% of 
classrooms 
meeting or 
progressing toward 
implementation of 
ELA 
non-negotiables.  
 
Vertical alignment 
is evident in 
writing 
expectations and 
language demands 
across the school.  

Sustained 
implementation of 
ELA 
non-negotiables 
are observed 
schoolwide.  
 
Instruction is 
consistently paced 
at grade level 
expectations.  

Tier 1 ELA 
non-negotiables are 
institutionalized and 
sustained across 
classrooms and 
staffing changes 
increasing our 
communication 
protocols and 
increasing historical 
knowledge that is 
being communicated 
across the school.   

Teacher 
Coaching/ 
Pedagogy: 
Increase teacher 
efficacy in lesson 

ATCPA emphasizes 
coaching cycles and 
its alignment to 
professional 
development.   

Coaching cycles and 
professional 
learning align to 
our ELA priorities.  
 

Teachers 
demonstrate 
improved 
facilitation of 
standards-aligned 

Teacher practice 
shows increased 
rigor, discourse, 
and writing quality 
with use of 

70% of returning 
teachers 
independently 
apply instructional 
strategies with 

Teacher efficacy is 
sustained through 
internal capacity and 
peer leadership.  
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facilitation and use 
of pedagogical 
strategies through 
professional 
learning and 
coaching. 

 
ATCPA has created 
a professional 
development scope 
and sequence that 
names and allows 
teachers to practice 
pedagogical 
strategies for 
culture and 
academics.  

Clear expectations 
for lesson 
facilitation and 
instructional rigor is 
established in our 
professional 
development 
summer launch.  

lessons as seen in 
our data meetings.  
 
Coaching feedback 
reflects increased 
use of effective 
ELA pedagogical 
strategies in 70% 
of classrooms.   

pedagogical 
strategies.  
 
Coaching is 
differentiated 
based on student 
and classroom data 
and communicated 
to staff.  
 
 

minimal coaching 
support. 
 
Student 
engagement and 
discourse 
strategies are 
implemented 
across 75% of 
classrooms.  

Data Analysis: 
Increase data 
analysis by 
conducting data 
meetings, weekly 
walkthroughs and 
professional 
development.  

Professional 
development scope 
and sequences 
have been created.  
 
Monthly 
walkthroughs have 
been conducted and 
individualized 
coaching has been 
maintained weekly 
with feedback given 
in teachers one on 
ones that they have 
bi-weekly.  
 
The principal has 
created a data 
meeting template 
that emphasizes a 
look at our granular 
data and the 
Assistant Principals 
have conducted 
data meetings with 
grade level teams.  
 

 
Monthly ELA data 
meeting structure 
and calendar is 
finalized.  
 
A professional 
development 
calendar is created 
and semester 1 is 
created with input 
from all 
stakeholders.  
 
A weekly 
walkthrough 
schedule is 
established and 
time is blocked off 
on administrators 
schedule.  
 

Teachers 
consistently attend 
and participate in 
data meetings 
weekly.  
 
Teachers use data 
to adjust their 
instruction at 
major assessment 
benchmarks.   
 
Walkthrough data 
is used to adjust 
and inform 
professional 
development topics 
and specific 
coaching plans of 
teachers.  
 

Data analysis 
focuses on 
skill-specific gaps 
(comp, writing, 
language etc.) 
 
Teachers use data 
to adjust their 
instruction and 
grouping weekly.  

Data-driven 
instructional 
adjustments are 
evident in lesson 
planning and 
delivery.  This 
includes 
misconceptions 
and scaffolds.  
 
Alignment 
between 
walkthrough data 
and student 
outcomes has 
increased. 
 
Coaching plans are 
tracked and 
teacher 
support/plans are 
adjusted based on 
holistic data 
analysis.  

Data analysis is 
embedded in 
instructional practice 
and leadership 
decision making.  
 
Data analysis is 
looked at in a holistic 
way and is systemic 
at ATCPA.  
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Instructional 
Observations: 
Implement a 
standardized ELA 
walkthrough tool 
aligned to rigor, 
writing, and 
language 
development. 

ELA is an emphasis 
in our current 
walkthrough tool 
that we use at 
ATCPA.  We are 
working on trying 
different formats to 
ensure we 
emphasize the 
correct items for 
next year.  

Standardized ELA 
walkthrough tool is 
finalized and 
implemented.​
 
Administrators and 
CVRO support are 
trained on 
consistent use of 
the tool to ensure 
alignment.  

Walkthrough data 
is collected weekly 
and shared with 
staff as well as the 
teacher moves 
made in effective 
classrooms.​
 
Trends used to 
identify 
instructional 
strengths and gaps 
are used to guide 
coaching and 
instructional 
practices.  

The walkthrough 
data demonstrates 
improved 
instructional 
consistency.​
 
Tool used to 
monitor 
implementation of 
Tier 1 
non-negotiables 
consistently and is 
brought into one 
on one’s and 
professional 
learning plans.  

The gathered 
walkthrough 
trends align with 
improved student 
performance data.​
 
ATCPA’s feedback 
cycles are refined 
based on 
walkthrough 
evidence. 

ATCPA’s walkthrough 
tool is 
institutionalized as a 
core instructional 
monitoring practice 
and encourages 
teachers to use the 
tool with their peers.  

Data Meetings: 
Refine monthly ELA 
data meetings 
where the data 
collected in the 
walkthrough tools is 
discussed and there 
is an emphasis on 
standards-based 
analysis.  

Teachers began a 
targeted data 
analysis protocol 
weekly with 
guidance from their 
Assistant Principal. 
 
Scholars at ATCPA 
are progress 
monitored either 
weekly, b-weekly, 
or monthly based 
on their mClass 
data.   
 
Data from 
walkthroughs is 
communicated via 
our school memo.  

ATCPA’s data 
meeting protocols 
are updated to 
include walkthrough 
data.  
ATCPA establishes a 
data analysis 
protocol that aligns 
with both formative 
and summative 
assessments in 
classrooms.  
 
Significant focus is 
placed on 
standards-based 
analysis, 
instructional 
implications and 
adjustments.  

All teachers 
engage in 
standards-based 
discussion during 
data meetings.  
 
Action steps are 
monitored by the 
Assistant Principals 
and are brought to 
Assistant Principals 
one on ones with 
both the principal 
and their coachees  

Data Meetings 
consistently result 
in instructional 
adjustments of the 
whole grade level.  
 
There is an 
increased 
alignment between 
standards, 
instruction, and 
assessment.  

Teachers 
independently lead 
data analysis 
discussions with 
their grade level 
bands.  
 
Data meetings 
contribute to 
subgroup 
acceleration and 
problem solving 
where needed.  

Data meetings are 
fully embedded in 
ATCPA’s continuous 
improvement 
practices.  

MTSS 
Intervention: 

Intervention blocks 
are reviewed and 

Intervention blocks 
scheduled for 

Small group 
instruction has 

Intervention 
effectiveness is 

ATCPA sees a 
reduced need for 

ATCPA’s intervention 
system operates as 
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Plan and schedule 
intervention blocks 
for identified 
grades/teachers and 
increase teacher 
efficacy by 
increasing small 
group data analysis 
and professional 
development 
specifically around 
the science of 
reading and the 
science behind 
writing.  

created every data 
collection period 
(BOY, MOY, EOY).  
 
Professional 
development has 
had an emphasis on 
the science of 
reading and many 
targeted pieces 
have come in our 
one on ones with 
teachers.  
 
ATCPA in the 25-26 
school year created 
non-negotiables for 
our small group 
instruction in the 
general education 
classroom. 

identified grade 
levels and teachers 
based on EOY data.  
 
A professional 
development plan is 
established to focus 
on the science of 
reading and writing. 
 
Non-negotiables of 
small group 
instruction with 
lead teachers are 
restated and 
refined from the 
26-27 school year.     

been implemented 
in 100% of 
classrooms by 
September 2026 
leading to 75% of 
teachers 
consistently pulling 
groups.  
 
Teachers use data 
to group and 
regroup students 
and target 
instructional plans.  

monitored and 
adjusted based on 
student growth.  
 
Teachers 
demonstrate 
stronger alignment 
between Tier 1 and 
small group 
instruction.  

intensive 
intervention as 
Tier 1 improves.  
 
There is increased 
student growth in 
target literacy 
skills.  

an acceleration 
model.  
 
Teacher expertise in 
small-group literacy 
instruction is 
sustained.  

 
 

English Language Arts: Accountability Measures 

●​ Monthly: Admin submits walkthrough data and i-Ready usage/pass rate reports to our central office. One on one check in’s happen with all staff. 
Data meeting agendas are submitted to the Associate Superintendent.  

●​ Quarterly: CVRO PIWs; if <70% of classrooms meet fidelity, corrective action required within 2 weeks. 
●​ Non-Negotiable: Data will be monitored at the assessment cycles, as well as, on an ongoing basis. Data will be used to drive intervention & 

tutoring. 
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Students with Disabilities: Root Cause Analysis 

Overview of Special Education Performance:  
 

California School Dashboard data indicate that Aspire Alexander Twilight College Preparatory Academy’s special education sub-group is consistently 
performing below the state average as seen on the California Dashboard.  ATCPA’s special education population has demonstrated average growth in 
mathematics per the California Dashboard as well as minimal growth in ELA. Below you will find the causes and root cause analysis examines the 
underlying systemic, instructional, and organizational factors contributing to ATCPA’s Special Education sub-group data, using Dashboard indicators, 
internal data trends, and implementation evidence.  Causes: 

1.​ IEP Goals are not consistently aligned to ensure progress towards grade level standards: The lack of grade-level alignment in IEP goals 
have been a primary contributor to low academic outcomes for students with disabilities.  Many goals have been written significantly below 
grade-level expectations, limiting students’ exposure to grade-level standards and rigorous instruction.  As a result, instructional planning has often 
focused on discrete skill remediation rather than acceleration toward grade-level mastery, reducing opportunities of meaningful academic growth 
and contributing to persistent underperformance relative to state benchmarks.  

2.​ Over-Accomodation has historically reduced cognitive demand: Students with disabilities have frequently been over-accommodated through 
task reduction and modification of grade-level expectations rather than being provided access to supports that preserve cognitive demand. These 
practices have resulted in lower expectations, limited productive struggle, and reduced engagement with complex texts and grade-level writing 
tasks.  Classroom observations indicate that accommodations are often implemented in ways that unintentionally replace instruction rather than 
support access to rigorous content.  

3.​ Inconsistent Implementation of Inclusive Service Delivery Models: Push in and co-teaching service delivery models have been 
inconsistently implemented across classrooms resulting in fragmented access to Tier 1 instruction for students with disabilities.  Limited protected 
co-planning time and unclear role definitions between general education and special education staff have contributed to variability in instructional 
quality.  In many cases, students with disabilities have received instruction that is disconnected from core ELA content, limiting coherence and 
continuity of learning.  

4.​ Limited Monitoring of Instructional Rigor for Special Education Students: Instructional observations and walkthroughs have not 
consistently examined whether students with disabilities are accessing grade-level standards with appropriate scaffolds. As a result, gaps in 
instructional rigor, accommodation fidelity, and access to complex tasks have not been systematically identified or addressed.  The absence of 
consistent monitoring has allowed low-level instructional practices to persist without timely feedback or correction.  

5.​ Insufficient Use of Special Education Expertise to Drive Instructional Systems: Although site leadership possesses extensive expertise in 
special education, this expertise has not been leveraged because they are new to Aspire Public Schools.  They have not been utilized enough to 
establish clear expectations, build staff capacity, and hold systems accountable for instructional outcomes for students with disabilities.  Systems 
for reviewing IEP quality, instructional alignment and inclusive practices have historically lacked coherence.  

ATCPA’s consistent underperformance of the state average in Special Education is the result of lack of attention and understanding of special education in 
years prior.   Addressing these root causes requires a sustained, multi-year approach that strengthens the quality and instructional practices of our special 
education teachers in tandem with our general education teachers.  The accompanying two-year Performance Improvement plan directly responds to these 
root causes and establishes clear actions, benchmark and monitoring structures to improve our students with disabilities outcomes.  
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Students with Disabilities: Instruction Implementation Progress Table 

Action Implemented with Fidelity  
Green (full implementation), Yellow (in progress/partial implementation), Red (not started/needs adjustment) 

Students with Disabilities: Aspire Alexander Twilight College Preparatory Academy will demonstrate sustained positive change on the Special Education 
indicator of the California Dashboard by moving the performance of the Special Education subgroup to at or above the state average. Over the 
two-year improvement cycle, ATCPA will increase the percentage of students with disabilities making expected academic progress in English Language 
Arts, strengthen fidelity of IEP implementation, reduce over-accommodation, and improve subgroup outcomes relative to state benchmarks, as evidenced 
by our students with disabilities sub group out performing their general education peers in iReady growth by a margin of 10% leading to scholars with 
disabilities moving above the state average on the California dashboard via SBAC.  

Action: Current Actions 
In place (25-26):  

By July 2026 By Dec 2026 By July 2027  By Dec 2027 By July 2028 

IEP Goals: 
ATCPA will ensure 
that IEP goals are 
standards-aligned, 
ambitious, and 
focused on progress 
toward grade-level 
expectations. 

Assistant Principals 
have reviewed IEP 
goals 2 weeks prior 
to a scholar's IEP..  
 
A goal bank has 
been provided for 
IEP’s and is 
suggested to be 
used.  

Audit all active IEP 
goals for alignment 
to grade-level 
standards 
 
Re-launch and 
require the use of 
goal banks provided 
by Admin.  
 
Principal and TK-2 
AP lead training on 
on rigorous, 
grade-aligned goal 
writing.  

New and amended 
IEP drafts are 
turned into 
Principal and AP for 
review of increased 
alignment to 
grade-level 
standards.  
 
Teachers 
demonstrate 
understanding of 
how IEP goals 
connect to Tier 1 
instruction.  

75% of SPED 
students have IEP 
goals aligned to 
grade level 
standards with 
appropriate 
scaffolds.  
 
IEP progress 
monitoring reflects 
measurable 
academic growth.  

ATCPA shows an 
increased 
percentage of 
SPED students 
making progress 
toward grade-level 
expectations as 
seen on iReady 
when compared to 
their general 
education peers.  
 
100% of SPED 
students have IEP 
goals aligned to 
grade level 
standards with 
appropriate 
scaffolds.  
 
 

Standards-aligned 
IEP goal writing is 
institutionalized 
across ATCPA.  
 
IEP rigor is sustained 
regardless of staffing 
changes.  
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Accommodations: 
Shift from task 
reduction and 
over-accommodatio
n to scaffolding that 
preserves 
grade-level rigor 
and cognitive 
demand.  

Principal, Assistant 
Principal & Program 
Specialist have 
begun reviewing all 
accommodations of 
current scholars.  
 
Part 1 PD around 
accommodations 
and modifications 
has taken place.  
 
Accommodation 
walkthroughs have 
been implemented 
monthly.  

Review 
accommodation 
practices and 
identify 
over-accommodatio
n patterns.  
 
Provide professional 
development 
centered around 
the difference 
between access 
accommodations 
and modifications.  
 
Establish 
expectations for 
maintaining grade 
level rigor with our 
special education 
team.  

Walkthrough data 
shows reduced use 
of task reduction in 
70% of classrooms 
that have students 
with disabilities in 
them.  
 
Increased use of 
scaffolds such as 
sentence frames, 
chunking and 
guided practice are 
done by the 
general education 
teachers.  

Scholars identified 
as needing special 
education services 
engage in 
grade-level texts 
and writing tasks 
in every ELA block.  
 
Accommodations 
support access 
rather than 
replacing 
instruction as seen 
in student progress 
and indicated on 
our master 
schedule.  

Scholars that 
receive special 
education are 
within a 10% 
differential of their 
general education 
peers on internal 
assessments.  
 
There is evidence 
in classrooms as 
seen by 
observations and 
walkthroughs of 
productive 
struggle and 
independence.  

Rigor preserving 
accommodation 
practices are 
embedded 
schoolwide.  
 
Scholars identified for 
special education 
demonstrate 
sustained academic 
growth through their 
tenure at ATCPA.  

Inclusion Model: 
ATCPA will increase 
consistency and 
effectiveness of 
push-in and 
co-teaching models 
to ensure students 
in special education 
access tier 1 
instruction.  

Co-teaching models 
have been shared 
by the admin team.  
 
Master schedules 
have protected 
co-planning time 
created within them 
but little 
accountability has 
happened around if 
they are happening 
or not.  
 
An introduction to 
co-planning PD has 
happened on site.  

Admin will define 
clear expectations 
for inclusive 
instruction and 
co-teaching roles.  
 
The principal will 
ensure that the 
schedule has 
protected 
co-planning time 
for SPED and 
general education 
teachers.  
 
The principal will 
lead training on 
effective 

ATCPA will increase 
consistency in 
push-in services 
across classrooms 
with a 50% 
increase.  
 
Co-teaching 
practices will be 
observed during 
walkthroughs in 
70% of 
classrooms.  

Co- teaching 
models and the 
master schedule 
are refined and 
restructured based 
on walkthrough 
and student data. 
 
Scholars identified 
with disabilities will 
demonstrate a 
50%  increase in 
engagement in tier 
1 instruction 
observed in 
coaching sessions 
and walkthroughs.  

There will be a 
50% reduction in 
fragmented SPED 
services 
demonstrated by 
minimal 
compensatory 
minutes and 
minute tracking 
with fidelity.  
 
ATCPA will 
increase alignment 
between SPED 
supports and core 
instruction 
demonstrated in 
co-planning and 

Inclusive instructional 
practices are 
sustained and 
embedded at ATCPA.  
 
Co-teaching at ATCPA 
operates as a default 
support model.  
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co-teaching models 
at launch PD.  
 

co-facilitation of 
PD.  

Program 
Monitoring:  
ATCPA will use 
walkthrough data 
analysis to monitor 
rigor, access, and 
accommodations for 
scholars with 
disabilities.  

A separate 
accommodations 
walkthrough has 
been happening on 
campus.  
 
Our Ed Specialists 
have received 
targeted feedback 
around instruction, 
inclusion and IEP 
facilitation in one 
on ones and via our 
online feedback 
system teachboost.  

ATCPA will add 
SPED-specific look 
fors in the all 
walkthrough tools 
being used.  
 
ATCPA will train the 
administrators on 
observing rigor and 
access for students 
with disabilities.  

ATCPA will review 
the walkthrough 
data regularly with 
teachers with an 
emphasis on this 
specific sub group.  
 
Feedback will focus 
on access to 
grade-level content 
and scaffolding 
quality for both 
general education 
teachers and 
special education 
teachers.  

ATCPA’s 
walkthrough data 
and trends show 
increased rigor and 
reduced over 
accommodations.  
 
Teachers will 
respond in real 
time to feedback 
with instructional 
alignment.  
 
Teachers who 
struggle with over 
accommodation 
and rigor will be on 
an intensified 
support plan to 
show 
improvement.  

Walkthrough data 
will align to 
improved special 
education 
outcomes as seen 
by a 10% 
differential in 
SPED students and 
their general 
education peers 
on iReady.  
 
ATCPAs 
accountability 
systems tied to 
instructional 
improvement 
specifically with 
sub groups.  

ATCPA will have 
adopted a SPED lens 
when conducting 
walkthroughs.  
 
ATCPA will continually 
monitor embedded 
practices for students 
with disabilities.  

SPED Teacher 
Coaching: 
ATCPA will utilize 
the Administration's 
SPED expertise to 
lead systems-level 
improvement.  

ATCPA had hired a 
Principal for the 
24-25 school year 
that has special 
education 
credentials and 
backgrounds.  
 
In 25-26 ATCPA 
hired an Assistant 
Principal that had 
an extensive 
student support 
background.  

ATCPA will ensure 
clear leadership 
roles are 
established for IEP 
quality, inclusion, 
and rigor.  
 
Special education 
updates will be 
included in our staff 
memo for teachers 
to read and 
internalize.  
 

Admin gives 
coaching and 
feedback around 
IEP meetings.  
 
SPED improvement 
priorities are 
clearly 
communicated to 
staff consistently.  

Admin monitors 
SPED progress 
using student and 
walkthrough data 
and adjusts 
staffing, ILT 
members and 
mentor teachers 
based on data.  
 
All SPED teachers 
participate in an 
intensified 
coaching cycle with 

ATCPA’s 
administrative 
team will lead a 
section of the 
SPED meeting in 
conjunction with 
the SPED lead.   
 
SPED teachers are 
conducting peer 
observations in 
conjunction with 
admin giving 
meaningful 

ATCPA will have 
systems for special 
education that are 
scalable and 
sustainable.  
 
School demonstrates 
improved 
performance for 
students with 
disabilities to relative 
state benchmarks.  
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Special Education 
teachers currently 
have one on ones 
and coaching cycles 
with their assistant 
principal.  

50% of SPED 
teachers participate 
in an intensified 
coaching cycle with 
an administrator 
(outside of regular 
observations and 
one on ones).  

an administrator 
(outside of regular 
observations and 
one on ones).  

feedback to one 
another.  

 
 

Students with Disabilities: Accountability Measures 

●​ Monthly: Admin submits walkthrough data and i-Ready usage/pass rate reports for our SPED population to our central office. One on one check 
in’s happen with all staff. Data meeting agendas are submitted to the Associate Superintendent.  

●​ Quarterly: CVRO PIWs; if <70% of classrooms meet fidelity, corrective action required within 2 weeks. 
●​ Non-Negotiable: Tier 1 instruction will include scaffolding for students with disabilities, co-planning and teaching is happening in every classroom 

and data is used to drive instruction for our subgroups.  
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English Learner Progress Indicator: Root Cause Analysis  

Overview of English Learner Progress Indicator:  
 

California School Dashboard data indicate that Aspire Alexander Twilight College Preparatory Academy (ATCPA) continues to demonstrate low performance 
in English Learner Progress, with overall results remaining in the Red performance level. This trend has persisted over multiple years and has been 
accelerated by our influx of English Language learning students.  ATCPA has taken significant action around our English Language Learning practices, 
included but limited to hiring a full time ELD teacher but integrated approaches are still lacking.  Below you will find the causes and root cause analysis 
examines the underlying systemic, instructional, and organizational factors contributing to ATCPA’s ELA outcomes, using Dashboard indicators, internal data 
trends, and implementation evidence.  Causes: 

1.​ Lack of Systematic English Language Development Instruction: The absence of consistently implemented, standards aligned integrated 
English development (ELD) instruction across classrooms has been a primary contributor to low ELPI outcomes.  Historically, ELD has not been 
intentionally embedded within Tier 1 ELA instruction resulting in inconsistent access to academic language development tied to grade level content.  
As a result, multilingual learners have had limited opportunities to develop listening, speaking, reading, and writing skills in alignment with the 
language demands of grade-level standards. 

2.​ Limited Emphasis on Productive Language Use and Academic Discourse: Instructional practices have placed insufficient emphasis on 
structured academic discourse, oral language development, and sustained writing opportunities for multilingual learners. Classroom observations 
and student work indicate that multilingual learners are often passive recipients of instruction rather than active producers of language. This has 
limited progress in expressive language domains and contributed to slower growth toward English proficiency as measured by ELPI.  

3.​ Inconsistent Use of Language Objectives and Scaffolding: Language objectives have not been consistently identified or aligned to content 
objectives during lesson planning. Teachers have had limited training in scaffolding academic language, complex texts, and writing tasks while 
maintaining grade-level rigor. As a result, multilingual learners have experienced uneven instructional supports, limiting their ability to access and 
demonstrate mastery of grade-level standards. 

4.​ Fragmented Monitoring of English Learner Progress: Progress monitoring systems for English learners have not been consistently aligned to 
ELPI domains. Interim ELPAC data, formative language assessments, and classroom-based evidence have not been systematically analyzed to 
inform instructional adjustments. This has resulted in delayed responses to language development needs and limited acceleration for multilingual 
learners who are not meeting expected annual growth. 

5.​ Insufficient Emphasis on Writing as a Vehicle for Language Development:Writing instruction has not been consistently prioritized as a core 
component of English language development, limiting multilingual learners’ opportunities to develop expressive language skills aligned to 
grade-level standards. Writing tasks have been infrequent, uneven in quality, and often disconnected from rigorous text-based instruction. When 
writing has occurred, instruction has emphasized completion over language development, with limited explicit modeling of sentence structure, 
grammar, and academic language. As a result, multilingual learners have had insufficient opportunities to practice sustained written language. 

ATCPA’s consistent underperformance in the ELPI indicator is a result of the lack of continued skill building of educators and integration of English language 
learning. Addressing these root causes requires a sustained, multi-year approach that strengthens the quality and instructional practices of our special 
education teachers in tandem with our general education teachers.  The accompanying two-year Performance Improvement plan directly responds to these 
root causes and establishes clear actions, benchmark and monitoring structures to improve our students with disabilities outcomes.  
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English Learner Progress Indicator: Instruction Implementation Progress Table 

Action Implemented with Fidelity  
Green (full implementation), Yellow (in progress/partial implementation), Red (not started/needs adjustment) 

English Learner Progress Indicator: Aspire Alexander Twilight College Preparatory Academy will demonstrate sustained positive change on the English 
Learner Progress Indicator of the California Dashboard. The school will reverse prior performance trends by increasing the percentage of English learners 
making expected annual progress toward English proficiency and by moving ELPI performance to at or above the state average. Over the two-year 
improvement cycle, ATCPA will ensure multilingual learners have equitable access to grade-level instruction with appropriate linguistic scaffolds, increase 
productive language opportunities across content areas, and achieve measurable improvements in ELPI growth and reclassification readiness, as 
evidenced by Dashboard status and an out performance of their non-bilingual peers on iReady growth with a 10% differential.  

Action: Current Actions 
In place (25-26):  

By July 2026 By Dec 2026 By July 2027  By Dec 2027 By July 2028 

Integrated ELD: 
ATCPA will ensure 
integrated ELD is 
systemically 
embedded in Tier1 
ELA instruction to 
support language 
development 
aligned to 
grade-level 
standards.   

ATCPA hired a 
multi-language 
learning teacher in 
the 25-26 school 
year that focuses 
on our students 
that are scoring a 1 
or 2 on the ELPAC.  
 
General Education 
teachers launched 
DELD small groups 
for our scholars 
that are scoring a 3 
or 4 on ELPAC  
 
Our schedule was 
restructured to 
include over 60 
minutes of DELD 
instruction a day.  

Admin will ensure 
that professional 
development 
regarding 
integrated ELD and 
pull out ELD 
services is defined 
and communicated.  
 
Admin will ensure 
that language 
objectives are 
embedded in lesson 
planning templates 
and are required to 
be posted in 
classrooms.  

50% of classrooms 
will demonstrate 
the use of 
integrated ELD 
strategies.  
 
Walkthrough data 
will show increased 
focus on language 
development.  

75% of classrooms 
will demonstrate 
the use of 
integrated ELD 
strategies 
consistently as 
measured by 
coaching 
observations and 
walkthroughs.  
 
Alignment between 
content and 
language 
objectives is clear 
for both teachers 
and scholars.  

Language 
development 
practices are 
sustained across 
100% of retained 
teachers.  
 
Improved interim 
language growth 
trends will be 
observed via the 
interim ELPAC.  

Integrated ELD is 
institutionalized as a 
core practice at 
ATCPA.  
 
Systems will be set in 
place so that new 
teachers have a 
pathway to become 
an expert in 
integrated ELD 
strategies.  
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Academic 
Discourse and 
Writing: 
ATCPA will increase 
opportunities for 
multilingual learners 
to engage in 
structured academic 
discourse and 
sustained writing 
aligned to grade 
level standards.  

ATCPA has had 
professional 
development 
around academic 
discourse 3 times 
this year.  
 
All academic 
professional 
development 
includes a piece 
around how to 
adjust instruction to 
better support our 
multi-language 
learners.  

At summer launch 
ATCPA will receive 
PD around 
academic discourse 
protocols and 
expectations for 
oral language and 
writing.  

Walkthrough data 
will show a 50% 
increase in student 
talk and language 
production from 
the prior year.  
 
Writing tasks will 
include explicit 
language support 
for EL learners.  

English language 
learners will 
regularly engage in 
academic discourse 
as prompted by 
teachers (indicated 
in their lesson 
plans0.   
 
English language 
learners will 
increase their 
expressive 
language observed 
in their student 
work completion.  

Based on interim 
ELPAC scores 25% 
of our scholars will 
increase their 
proficiency in 
speaking and 
writing domains 
from the BOY 
ELPAC.  
 
Based on iReady 
our EL students 
will be within a 
5% differential in 
growth compared 
to their peers in 
both ELA & Math.   

Language production 
will be embedded 
consistently across 
content areas at 
ATCPA.  
 

Teacher 
Development: 
ATCPA will increase 
teacher capacity to 
design and deliver 
lessons with aligned 
content and 
language objectives 
and appropriate 
scaffolding.  

ATCPA hired 2 
Assistant Principals 
in the 25-26 school 
year that have 
extensive training 
in multi-language 
learner support that 
includes but is not 
limited to GLAD 
strategies.  
 
Teachers receive 
ongoing coaching in 
the DELD blocks 
and feedback 
around how to 
better support their 
MLL’s.  
 
 
 

Teachers will be 
trained on writing 
and implementing 
language objectives 
during summer 
launch.  
 
Scaffolding 
strategies will align 
to grade level rigor 
and be 
communicated to 
staff.  

Language 
objectives will be 
visible in 100% of 
classrooms both on 
the board and in 
their lesson plans.   
 
There will be a 
50% increase in 
scaffolding 
practices as seen 
in walkthroughs 
and coaching 
observations.  

75% of teachers 
will be able to 
independently plan 
and implement 
language supports.  
 
There will be a 
50% reduction in 
task simplification 
for our EL students 
as observed by 
walkthroughs and 
coaching 
observations.  

80%of language 
scaffolds in 
classrooms will 
support access 
without reducing 
rigor as observed 
by walkthroughs 
and coaching 
observations.  
 
There will be a 
25% improved 
growth on the 
interim ELPAC 
across language 
domains from the 
24-25 school year.  

Language objectives 
and scaffolding 
systems will be 
sustained schoolwide.  
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Progress 
Monitoring: 
ATCPA will use 
ELPI-aligned data 
checkpoints to 
monitor English 
learner progress 
and inform 
instructional 
adjustments.  

ATCPA currently 
participated in 
targeted interim 
ELPAC testing in 
the 25-26 school 
year.   

EL data review 
protocols will be 
aligned to ELPI 
domains 
established.  
 
ELPAC and 
formative data will 
be included and 
incorporated into 
our data meeting 
templates and 
professional 
development.  

Teachers will 
analyze interim 
ELPAC data to 
identify language 
gaps.  
 
Instructional 
adjustments will be 
documented and 
new 6 week 
integrated plans 
will be created.  

ELPAC progress 
will be monitored 
in 100% of 
classrooms both 
publicly and not 
publicly.  
 
Data will inform 
targeted language 
instruction for the 
next school year.  

Via the interim 
ELPAC 50% of 
scholars will meet 
their expected 
annual growth.  
 
Teachers will 
collect, analyze 
and create action 
steps of evidence 
of progress 
towards English 
proficiency.  

Data-driven language 
instruction will be 
embedded in all 
practices at ATCPA.  

Program 
Development: 
ATCPA will align 
admin actions, 
coaching and 
monitoring systems 
to ELPI growth and 
language 
development 
outcomes.  

ATCPA has 
communicated 
disaggregated 
iReady and Mclass 
data regarding our 
MLL population.  
 
Admin have worked 
with our MLL 
teacher and our 
general education 
teachers during 
DELD to better 
support our ELA 
progress.  

Leadership will 
establish ELPI 
growth targets and 
accountability 
measures for the 
year.  
 
Admin will align 
coaching to 
language 
development 
practices.  

Walkthrough 
feedback will 
include an explicit 
focus on language 
development.  
 
Admin will monitor 
EL progress via 
checkpoints 
monthly.  

Admin willa adjust 
instructional 
supports based on 
the EL data from 
the ELPAC.  
 
ATCPA will create a 
revised action plan 
based on EL 
outcomes.  

There is a 
sustained 
improvement in 
ELPI indicators 
observed.  
 
Teachers 
demonstrate 
increased efficacy 
in language 
instruction based 
on internal 
surveys.  

Leadership systems 
for ELPI monitoring 
are systemic and 
institutionalized.  

 

English Learner Progress Indicator: Accountability Measures 

●​ Monthly: Admin submits walkthrough data and i-Ready usage/pass rate (disaggregated) of our MLL scholars, with an emphasis on our at risk of 
LTEL scholars and reports it to our central office. One on one check in’s happen with all staff. Data meeting agendas are submitted to the Associate 
Superintendent.  

●​ Quarterly: CVRO PIWs; if <70% of classrooms meet fidelity, corrective action required within 2 weeks. 
●​ Non-Negotiable: There will be integrated ELD embedded in Tier 1 instruction, students will have daily opportunities for academic discourse and 

language production, language objectives aligned to content objectives and english language learners access grade level instruction with scaffolds.  
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Closing: 
This improvement plan reflects Aspire Alexander Twilight College Preparatory Academy’s commitment to addressing longstanding academic disparities with 
urgency, coherence, and accountability. Grounded in a clear analysis of root causes and aligned to California Dashboard indicators, the actions outlined 
prioritize access to rigorous, grade level instruction, equitable support for student subgroups, and consistent implementation of research based 
instructional practices. 

Through strengthened Tier 1 instruction, aligned intervention systems, and disciplined use of data, ATCPA will drive sustained improvement in English 
Language Arts outcomes, accelerate progress for students with disabilities, and increase English learner growth toward proficiency. Leadership will monitor 
implementation with clear benchmarks, non-negotiable expectations, and regular progress checks to ensure instructional changes translate into 
measurable student outcomes. 

This plan represents a strategic shift from reactive responses to systemic, standards-aligned improvement. With fidelity of implementation, transparent 
monitoring, and continuous adjustment based on evidence, ATCPA is positioned to reverse prior performance trends, move subgroup outcomes to at or 
above the state average, and ensure all students are supported to meet and exceed academic expectations. 

ATCPA has submitted this Performance Improvement Plan to San Juan Unified and recognizes that there will be ongoing accountability through regular 
progress monitoring by the district. ATCPA will share updates regularly on academic performance and milestone implementation and will show measurable 
improvement on these indicators. Participation in collaborative meetings with ATCPA and district staff, as well as strategies to improve school climate, family 
engagement, and student support services, will also be included as part of ATCPA's ongoing effort for improvement. 
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SAN JUAN UNIFIED SCHOOL DISTRICT 

TENTATIVE BOARD AGENDA ITEMS 

2025-2026 

MARCH 24 

Recognition: Week of the Young Child (Apr. 11-17) – A Townsend-Snider 

Recognition: School Library Month (April) – A Dale 

Resolution: Issuance and Sale of Measure P General Obligation Bonds – A Ryan 

Resolution: Advance Refunding of General Obligation Bonds – A Ryan 

E-Bikes/E-Scooters – D Allen 

Technology Update – R Skibitzki 

Public Hearing No. 1: Sunshine Charter School Petition – PH/D Oaxaca 

*New High School Courses – A [Discussed 03/10/26] Dale 

*Head Start and Early Head Start Grant Application 2026-2027 – A Townsend-Snider 

MARCH 26 (special meeting) 

California School Boards Association Workshop: Board Self-Evaluation Results – D Board 

APRIL 14 

Recognition: School Bus Driver Appreciation Day (Apr. 28) – A  Thigpen 

Instructional Materials Adoptions – D Dale 

Strategic Plan Update – R Allen 

Developer Fees Justification Study – A Camarda 

Proposed Board Meeting Dates for 2026-2027 – A Board 

APRIL 28 
Recognition: National Nurses Week (May 6-12) and National School Nurse Day (May 6) – A Oaxaca 

Recognition: California Day of the Teacher (May 13) – A Thigpen 

San Juan Youth Voice Advocates – R Oaxaca 

Instructional Technology – R Dale 

Williams Complaint Report – R Gaddis 

*Instructional Materials Adoptions – A [Discussed 04/14/26] Dale 

MAY 12 
Recognition: Classified School Employee Week (May 17-23) – A Thigpen 

Recognition: National Speech Pathologist Day (May 18) – A Dale 

Literacy Update – R Dale 

Citrus Heights Schools Update – R Townsend-Snider 

Hearing Officer’s Recommendation-2026 RIF (if applicable) – A  Gaddis 

*Adult Education Course Approval – A Schnepp 

*Approval of CTE 2026 Advisory Committee Roster – A Schnepp 

*Head Start/Early Head Start COLA Funding Allocation 2026-2027 – A Townsend-Snider 

*Head Start/Early Head Start SETA Grant Resolution 2026-2027 – A  Townsend-Snider 

MAY 26 
Recognition: National Science Bowl (if applicable) – A Schnepp 

Recognition: Science Olympiad (if applicable) – A Schnepp 

Recognition: Academic Decathlon (if applicable) – A Schnepp 

District TK-12 Mathematics Update – R Dale 

Restorative Practices/Student Discipline – R Oaxaca 

Public Hearing: SELPA Local Plan Annual Update – A Dale 

Public Hearing No. 2: Sunshine Charter School Petition – A [PH/Discussed 03/24/26]  Oaxaca 

*Facility Lease Amendments – A Camarda 
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JUNE 9 
Public Hearing: LCAP – D Oaxaca 

Public Hearing: LCAP/Choices Charter School – D  Oaxaca 

Cell Phone Update – D Allen 

Public Hearing: Adoption of the 2026-2027 Budget – D Ryan 

Temporary Interfund Borrowing of Cash – A Ryan 

*Audit Reports for Measures J, N, P and S – A Ryan 

*CIF Superintendent Designation of Representatives 2026-2027 – A Schnepp 

*ECE Program Self-Evaluation for CDE – A Townsend-Snider 

JUNE 16 (special meeting) 

Special Closed Session/California School Boards Association Workshop: Superintendent Goals 2026-27 – D Board  

JUNE 23 
California School Dashboard Local Indicators – R Oaxaca 

LCAP – A [Public Hearing 06/09/26] Oaxaca 

Choices Charter School California School Dashboard Local Indicators – R Oaxaca 

LCAP Choices Charter School – A [Public Hearing 06/09/26] Oaxaca 

Adoption of the 2026-2027 Budget – A [Public Hearing 06/09/26] Ryan 

*2025-2026 Actuarial Report OPEB – A Ryan 

*Charter School 2024-2025 Audit Reports (AAT, CMP, GIS, GV, OFY, VIE) – A  Ryan 

*School Plan for Student Achievement (SPSA) – A Oaxaca 

*=consent; D=discussion; A=action; R=report; PC=public comment 
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