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COMMISSIONERS

 
WORK SESSION SAN MIGUEL COUNTY BOARD OF COUNTY

COMMISSIONERS
WEDNESDAY, OCTOBER 12, 2022 – 9:30 AM 

1. 9:30 am CALL TO ORDER  Join a Meeting, Zoom.us, Meeting, Zoom.us, Meeting ID
#534.180.495, Password 014764, audio 1-301-715-8592 or 1-253-215-8782

2. REVIEW OF AGENDA

3. MOMENT OF SILENCE

4. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA.
Please limit comments to 3 minutes.  If comments are not related to an item on the agenda, there will be no Board response or
action taken since the topic was not posted with proper notice and any comment could potentially violate the Colorado Open
Meetings Law. 

5. MATTERS TO BE CONSIDERED FOR DISCUSSION

 5a. 9:30 am Discussion concerning the San Miguel County proposal of additional chain stations.
60 mins        Presented By: Julie Constan, CDOT; Jennifer Allison, Region 5 Traffic
Engineer; David Peyton, Region 5, Traffic Resident Engineer

 Public Comment - Chain Station on Turkey Creek Mesa.docx

 5b. Presentation of the 2023 Non-Profit grant requests (Board of County Commissioners, Social
Services, Parks and Open Space).
Presented By: Mike Bordogna, County Manager

 BOCC 2023 Non-Profit Requests.pdf
 2023 General Fund requests.pdf
 2023 Social Services Non-Profit Requests.pdf
 BUDGET - CSF 2023.pdf
 2023 POS Funding Requests.pdf

 5c. Manager and Assistant Manager updates.
Update and other, as needed.

Presented By: Mike Bordogna, County Manager; James Van Hooser, Assistant County
Manager

 5d. 11:45 am Update with the Western Colorado University.
30 mins        

7. MATTERS TO BE CONSIDERED FOR DISCUSSION - Continued

 7a. MOVED TO October 19, 2022, the preliminary budget will be available for public review on
Friday, October 14, 2022.
Discussion and receipt of the 2023 prelim budget, per statute.

Presented By: Ramona Rummel, Finance Director
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1601341/Chain_Station_on_Turkey_Creek_Mesa.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1598672/BOCC_2023_Non-Profit_Requests.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1601469/2023_General_Fund_requests.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1598745/2023_Social_Services_Non-Profit_Requests.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1601555/BUDGET_-_CSF_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1601556/2023_POS_Funding_Requests.pdf


9. 12:15 pm ADJOURNMENT
A work session is an informal, deliberative session between staff and members of the BOCC.
 Matters considered during these meetings may include receiving reports from County Staff,
discussion of County business, or day-to-day oversight of property or employee supervision.  No
formal, policy-making decisions may be made at a work session.  No minutes will be taken.  Public
comment may be taken.

10. Recess for agenda-setting with the Board and Staff (No decisions will be made).
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AGENDA ITEM 5a
 
TITLE:
9:30 am Discussion concerning the San Miguel County proposal of additional chain stations.
 
Presented by: Julie Constan, CDOT; Jennifer Allison, Region 5 Traffic Engineer; David Peyton,
Region 5, Traffic Resident Engineer
Time needed: 60 mins
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
Public Comment - Chain Station on Turkey Creek Mesa.docx
 
Description: Backup to follow.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1601341/Chain_Station_on_Turkey_Creek_Mesa.pdf


October 10, 2022

Mike Bordogna, San Miguel County Manager, mikeb@sanmiguelcountyco.gov
San Miguel County Board of County Commissioners, bocc@sanmiguelcountyco.gov
Julie Constan, CDOT Region 5 Transportation Director, Julie.constan@state.co.us
Jennifer Allison, Region 5 Traffic Engineer, Jennifer.allison@state.co.us
David Peyton, Region 5 Traffic Resident Engineer, david.peyton@state.co.us

Re: Location of a Chain Station on Turkey Creek Mesa

The apparently planned Chain Station is being proposed at a known critical elk crossing of Highway 145 
on Turkey Creek Mesa above the Lawson Hill grade and before the Alta Road turnoff to Alta Lake and 
the former Boomerang Mining road near Ophir Loop.

The Elk Run Subdivision is part of the Telluride Mountain Village P.U.D., a planned development of the 
former Adams Ranch and the Telluride Ski Area (permitted by the US Forest Service in 1971) and Master 
Planned in the early 1980’s.  

The Belmont Mill at The Alta with the Gold king and Alta Mines were an active and significant part of the 
Telluride Mining District.  The Historic Preservation Act adopted by congress suggested that the Telluride 
District become a Designated National Historic District in 1961.  The Town of Telluride indicated a 
willingness to begin the process of becoming a Certified Local Government (CLG) in 1966.  A rigorous 
period of carefully regulated development began in 1971.  A zoning ordinance was adopted by the Town 
of Telluride in 1970.  San Miguel County and the Town began the work of creating Master Plans.  Lizard 
Head Wilderness and expansion of the Sneffles Wilderness along with other Wilderness areas were 
completed in 1981 under the Colorado Wilderness Act.  Senate Bill 35 was adopted by the State of 
Colorado mandating County Master Plans and Development review on limiting property platting to 35 
acre parcels minimum for single residential units.  

John Rold, the Colorado State Geologist actively worked to identify hazardous areas for Landslides, 
Wildfires and Floods.  The Division of Wildlife participated with purchase and designation of special 
wildlife areas.  All of these progressive policies helped create incredible and exciting SW Colorado we 
have today.  

As the Telluride Ski Area moved beyond the Zoline days to Full Mountain and Mountain Village 
Development in the 1980’s and 1990’s.  Fair and appropriate treatment for all residents, owners and 
citizens in the Upper San Miguel Basin became the goal.

The vast Aldosoro Ranch, the Skyline Ranch, the West Meadows, full platting of the Mountain Village, 
the Alexander property from Lawson Hill to Two rivers, L.L. Nunn’s mining claims on the Southfork of the 
San Miguel, even the earlier (1970) Sunshine Mesa and Carlie Hughes Wilson Mesa Ranch were 
reviewed and approved with fair and open public process.  Telluride activists nurtured by the RARE II 
process of USFS and Congress and local citizens forcing the US Forest Service to respect the Wilderness 
Act.  These informed citizens and enlightened landowners working in transparent, fair and open 
meetings established Master Plans to guide development and protect community values (1970 – 1980).
The Valley Floor was saved?  (2010 +/-)
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For over 40 years preservation of history in Telluride assured by “CERTIFICATE OF APPROPRIATENESS”  
was approved by a dedicated citizen commission (HARC) for all building and development.  A “Lot and 
Block” file was maintained providing an enduring record of the process and concessions that each 
approval exacted from the owners.  Living up to our status as a National Historic District.  

These ‘Appropriate’ standards are constantly under attack by “Property Rights” advocated and their 
mentors wanting more, bigger black brick block condos and plenty of unused parking.

But, WHAT ABOUT THE ELK?

You’ve seen them lounging in what they accept as their Valley Floor.  They trample through the Golf 
Course, they die on the highways.  The best place for an elk over-pass on the Valley Floor from snowy 
Mountain Village to sunny Aldosoro has been taken by the Town and County for “emergency workers 
housing”.  Affordable?...ask the ELK or get an audit.

A couple of weeks ago, with the EPA having fun on the Valley Floor, I encountered a large herd of Elk at 
their favorite crossing of 145, just past the entrance to Elk Run.  The highway was busy, moving fast.  The 
elk watched me drive by…asking what are you going to do?  Maybe an elk crossing or two should be 
publicly discussed.

If the review process was open, if citizens could help, we could point out that the ELK RUN corridor for 
Elk migration and movement is recognized by our Existing Land Use Plans.  This agreement and 
understanding should be respected.  

An over-head, brightly lit Chain Station in the middle of the Elk corridor should not be constructed!

How about our dark sky?  Elk over-pass or under-pass or at least recognition that the elk and the 
resident citizens have some rights.  The Turkey Creek West Meadow to Ophir Loop, the Valley Floor and 
the Aldosoro ranch above the airport to Summit Creek are dedicated to the elk by 50 years of 
Community Planning and public expectation.

REOPEN THE LAND USE PROCESS TO THE PEOPLE

THE ELK AND THE PEOPLE ARE STAKE HOLDERS

Thank you for your consideration,

George Greenbank, greenbank@telluridecolorado.net a 52 year active citizen of Telluride and the San 
Miguel County Community

P.S.  Please share this communication at the PLANNED OCTOBER 12 MEETING W/CDOT and the citizens 
of San Miguel County if they show any interest, also, our State and Federal Representatives, Senators 
and the Secretary of the Interior.

Cc:  Roudy Roudebush, John Stevens, High Country News
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AGENDA ITEM 5b
 
TITLE:
Presentation of the 2023 Non-Profit grant requests (Board of County Commissioners, Social Services,
Parks and Open Space).
 
Presented by: Mike Bordogna, County Manager
Time needed:
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
BOCC 2023 Non-Profit Requests.pdf
2023 General Fund requests.pdf
2023 Social Services Non-Profit Requests.pdf
BUDGET - CSF 2023.pdf
2023 POS Funding Requests.pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1598672/BOCC_2023_Non-Profit_Requests.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1601469/2023_General_Fund_requests.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1598745/2023_Social_Services_Non-Profit_Requests.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1601555/BUDGET_-_CSF_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1601556/2023_POS_Funding_Requests.pdf
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Carmen Warfield <carmenw@sanmiguelcountyco.gov>

RE: UMC Community Funding Request

1 message

Chuck Porth <CPorth@umclinic.org> Fri, Oct 7, 2022 at 8:36 AM
To: Carmen Warfield <carmenw@sanmiguelcountyco.gov>
Cc: Emily Haight <emhaight@aol.com>

Good morning Ms. Warfield,

 

I thank the San Miguel County Commissioners and others for letting Uncompahgre Medical Center clarify and amend its request for funding.  Our request
sought funding for two items; to help with
staff burnout and retention and support bringing visiting specialists to our site.  I held an all staff meeting to
discuss this opportunity and determine the priorities of our staff.  So this is our request.  In regard to staff burnout and retention we’d appreciate
$10,000
for uniform apparel, a retention incentive, and staff training.  I can provide line item budget estimates if desired.  We are also requesting $5,000 to support
visiting specialist efforts of which the top priority is environmental control.  For example,
we have gaps in the exterior of our building, one large enough to
stick a pencil through; inside to outside.  Our HVAC system cannot keep up with the results.

Thank you for your consideration.  I will be pleased to respond to any questions. 

Chuck Porth, CEO

Uncompahgre Medical Center

Norwood, CO  81423

970.327.0525

 

 

From: Carmen Warfield <carmenw@sanmiguelcountyco.gov>


Sent: Friday, September 30, 2022 12:58 PM

To: Chuck Porth <CPorth@umclinic.org>

Subject: UMC Community Funding Request

 

Mr. Porth,

The Board of County Commissioners has requested additional information on the detailed activities related to the budget for the requested
funds.  This will be provided at the meeting scheduled for October 12, 2022.  Please provide any backup
to me by 4 pm on Friday, October
7th.  Thank you.


Carmen L. Warfield

Chief Deputy Clerk - BOCC

San Miguel County

333 W. Colorado Ave, 3rd Floor

PO Box 1170

Telluride, CO 81435

970-369-5429

970-708-8399 cell

E:carmenw@sanmiguelcountyco.gov

W:www.sanmiguelcountyco.gov
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2023 Social Services Community Support Funding

2022 Requests
2022 

Recommendations 2022 Comments from 10/6/2021 meeting
2023 

Requests

2023 

Recomme

ndations 2023 Comments

CASA - Court Advocates 1,000$              1,000$                 1,000$          1,000$    travel costs

Community Options -$                  1,000$                 

No request received but still budgeted for the 

amount and Carol will try to contact them 3,000$          3,000$    15-25 people, most 0-2 yos

Dolores Senior Services-Egnar 6,000$              6,000$                 

Kris Holstrom requested that there ends up and 

there is extra money she would like move to go 

to the Dolores Senior Services 6,000$          6,000$    14 Seniors in Egnar

Fresh Foundation -$                  -$                      2,400$          2,400$    free food to senior lunches and pantries

Midwest Co. Mental Health -$                  -$                      -$              

One to One Mentoring 12,000$            12,000$               15,000$       13,000$  50 youth matched

San Miguel Resource Center 8,000$              8,000$                 12,000$       9,000$    200+ victims served

True North Youth Program 10,000$            10,000$               12,000$       11,000$  190 Teens

Uncompahgre Legal Aid -$                  1,000$                 

No request received but still budgeted for the 

amount and Carol will try to contact them 6,320$          3,255$    Support $3255 for 35 SMC clients

Wrights Stuff Foundation -$                  6,500$                 

No request received but still budgeted for the 

amount and Carol will try to contact them 10,000$       10,000$  8 CCCAP Kids,  No totals

Norwood Senior Lunch -$                  6,500$                 

No request received but still budgeted for the 

amount and Carol will try to contact them 10,000$       10,000$  23 seniors - The 2022 funding was actually $10,000

Telluride Senior Lunch 8,500$              8,500$                 8,500$          8,500$    Direct bill to DSS

TOTALS 45,500$            60,500$               86,220$       77,155$  

Overall Strategy:  No decreases in funding.  Partial 

increases to those requesting more in 2023.  This 

increases this budget by $16,655.  There has been a 

historical $30,000 county backfill.  
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DATE: October 11, 2022
TO: Mike Bordogna, County Manager

Ramona Rummel, Finance Director
FROM: Janet Kask, Director, Parks & Open Space
RE: 2023 Parks & Open Space Budget -

Community Support Funding Requests

The Parks & Open Space department received 16 Community Support Funding
requests totaling $133,360. For 2023. The groups requesting funding provide a wide
myriad of services ranging in scope from recreation to education to history to
environmental studies and individual financial requests range from $1K-$30K.

Of the $133K total in requests, $64,760. Represents groups which supplement Parks &
Open Space essential services and the remaining $48,100. Is considered discretionary
funding.

Parks & Open Space - Contracts for Services
- Colorado Avalanche Info. Center - $5K
- Forest Health (San Miguel Watershed Coalition) - $8500.
- Telluride Historical Museum - $1K
- Telluride Nordic Association - $12K
- USFS Alpine Ranger Program - $6760.*
- USFS Rec. Ranger Program - $30K**
- Wright’s Mesa Historical Society - $1500.
TOTAL: $64,760.

Parks & Open Space - Community Support Requests
- Telluride Adaptive Sports Program - $5K
- Telluride Institute/WEP (FEN Study) - $4000.
- Watershed Education Program/TI - $4000.
- Telluride Mountain Club - $10K
- Norwood Community Garden (NEW) - $2100.
- Norwood Nordic Assoc. - $1K
- San Miguel Watershed Coalition - $10K***
- Seas of Trees - $4K
- Telluride Academy (NEW) - $8K
TOTAL: $48,100.
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I recommend the Parks & Open Space department continue to fund the above-listed
groups/organizations, which submitted funding requests for 2023, as they augment and
supplement County services with necessary programs, which have proven to be
valuable assets to the community.

As in the past, I recommend progress payments (2 halves) for the groups funded with
$10K and above. They should be required to submit progress reports based on their
achieved goals and objectives in order to request their 2nd half payment/balance.
However, this wouldn’t apply to the Telluride Nordic Assoc., as they provide a winter
seasonal service and require all funding upfront.

*The County contributes $6760. to the USFS Alpine Ranger program each year. Ouray
County is confirmed to contribute for 2023 and the City of Ouray may also commit, as
both have served as funding partners for this program in the past.

**The Parks & Open Space department also contributed $30K to the USFS summer
Recreation Ranger Program for 2022. The Town of Telluride has tentatively committed
to funding this program in 2023, but no word yet from the Town of Mountain Village.

***The County has already committed $10K in matching funding to the San Miguel
Watershed Coalition for 2023 for their Integrated Hydrologic modeling project and their
CWCB Water Plan Grant proposal to support the project. The potential $10K award
listed on page 1 would be additional funding for them in 2023.

All groups are worthy of being funded, however, if the BOCC imposes a financial limit
for Community Support Funding, I would then suggest reducing the financial amounts
awarded to the groups who requested $10K and above. As more groups apply for
County funding, it has become more competitive.

Please let me know if you have any questions and/or require additional information.
Thanks.
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2023 Parks and Open Space Community Support Funding 

2022 
2022 Requests Recommendations 2022 Comments from meeting 10/6/2021 

Contracts for Services 

USFS Alpine Ranger Program $ 6,860 $ 6,760 
USFS Recreation Ranger Program $ 30,000 $ 30,000 
Colorado Avalanche Information Center (CAie) $ 5,000 $ 5,000 $ 5,000 $ 5,000 
Telluride Historical Museum $ 1,000 $ 1,000 $ 1,000 $ 1,000 
Wrights Mesa Historical Society $ 1,500 $ 1,500 $ 1,500 $ 1,500 
Telluride Nordic Association $ 12,000 $ 12,000 $ 12,000 $ 12,000 
Forest Ecology/Forest Health Montoring $ 7,853 $ 7,853 $ 10,000 $ 8,500 

Move to a Line Item due to an annual 
Gunnison Sage Grouse Working Group $ 14,500 committment from the POS 

$ 64,760 
Discretionary Funding 

Telluride Academy $ $ $ 10,000 $ 8,000 
Telluride Adaptive Sports Program $ 5,000 $ 5,000 $ 5,000 $ 5,000 

There was some questions Hilary had. We may 
Telluride Mountain Club $ 10,000 $ 10,000 meet with them for further clarification $ 10,000 $ 10,000 
San Miguel Basin Fair/Rodeo $ 2,000 $ 2,000 $ 
Seas of Trees $ 6,000 $ 3,500 Make sure this money is being spent locally $ 10,000 $ 4,000 
FEN Study $ $ 3,500 $ 6,000 $ 4,000 
Watershed Education/2022 FEN Study included $ 8,000 $ 3,500 Fen Study funding above $ 6,000 $ 4,000 
Norwood Community Garden $ $ $ 2,100 $ 2,100 
Norwood Nordic Association $ 1,000 $ 1,000 $ 1,000 $ 1,000 
Watershed Coalition $ 12,000 $ 10,000 2022 Budget needed $ 15,000 $ 10,000 

TOTALS $ 71,353 $ 117,213 $ 94,600 $ 48,100 

TOTAL

Totals Both Contracts for Services and Discretionary $112,860
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AGENDA ITEM 5c
 
TITLE:
Manager and Assistant Manager updates.
Update and other, as needed.
 
Presented by: Mike Bordogna, County Manager; James Van Hooser, Assistant County Manager
Time needed:
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
 
Description:
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AGENDA ITEM 5d
 
TITLE:
11:45 am Update with the Western Colorado University.
 
Presented by:
Time needed: 30 mins
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
 
Description:
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AGENDA ITEM 7a
 
TITLE:
MOVED TO October 19, 2022, the preliminary budget will be available for public review on Friday,
October 14, 2022.
Discussion and receipt of the 2023 prelim budget, per statute.
 
Presented by: Ramona Rummel, Finance Director
Time needed:
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
 
Description: Backup will be available by Tuesday, October 11, 2022.
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