
WORK SESSION SAN MIGUEL COUNTY BOARD OF
COMMISSIONERS

 
WORK SESSION SAN MIGUEL COUNTY BOARD OF COUNTY

COMMISSIONERS
WEDNESDAY, MARCH 8, 2023 – 9:30 AM 

1. 9:30 am CALL TO ORDER  Join a Meeting, Zoom.us, Meeting, Zoom.us, Meeting ID
#534.180.495, Password 014764, audio 1-301-715-8592 or 1-253-215-8782

2. REVIEW OF AGENDA

3. MOMENT OF SILENCE

4. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA.
Please limit comments to 3 minutes.  If comments are not related to an item on the agenda, there will be no Board response or
action taken since the topic was not posted with proper notice and any comment could potentially violate the Colorado Open
Meetings Law. 

5. MATTERS TO BE CONSIDERED FOR DISCUSSION

 a. 9:30 am Recognition of Shannon Armstrong named the Rookie of the Year by the Colorado
Emergency Management Association.
5 mins        Presented By: Mike Bordogna, County Manager

 b. 9:35 am Presentation of the 2023 Historical Commission work plan.
30 mins        Presented By: Janet Kask, Parks and Open Space Director; Ted Wilson, Chair of
the Historical Commission

 BOCC - HC Work Plan (March 2023) (2).pdf
 HC FINAL WORK PLAN 2023 1-10-23.docx (1).pdf

 c. 10:05 am Presentation of the 2023 Open Space Commission work plan.
30 mins        Presented By: Janet Kask, Parks and Open Space Director; Susie St. Onge, Chair
of the OSC

 BOCC - OSC Work Plan (March 2023).pdf
 OSC 2023 Work Plan - FINAL.docx (1).pdf

 d. 10:35 am Review of the current Park Policies.
Presented By: Janet Kask, Parks and Open Space Director; Rich Hamilton, Parks and Open
Space

 Down Valley Park Use Policies REVISED 3-8-23.pdf
 Placerville Park Use Policies 3-8-23.pdf
 Placerville Schoolhouse Policy & Fee Revisions 3-8-23.docx.pdf

 e. 11:05 am Discussion with Region 10 on the grant navigator position and San Miguel County
grant needs.
45 mins        Presented By: Michelle Haynes, Director of Region 10

6. MANAGER MATTERS
Update and other, as needed.
Mike Bordogna, County Manager
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1823205/BOCC_-_HC_Work_Plan__March_2023___2_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1823206/HC_FINAL_WORK_PLAN_2023_1-10-23.docx__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1823173/BOCC_-_OSC_Work_Plan__March_2023_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1823174/OSC_2023_Work_Plan_-_FINAL.docx__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1821816/Down_Valley_Park_Use_Policies_REVISED_3-8-23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1821818/Placerville_Park_Use_Policies_3-8-23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1821819/Placerville_Schoolhouse_Policy___Fee_Revisions_3-8-23.docx.pdf


7. ADJOURNMENT
A work session is an informal, deliberative session between staff and members of the BOCC.
 Matters considered during these meetings may include receiving reports from County Staff,
discussion of County business, or day-to-day oversight of property or employee supervision.  No
formal, policy-making decisions may be made at a work session.  No minutes will be taken.  Public
comment may be taken.

8. Recess for agenda-setting with the Board and Staff (No decisions will be made).
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AGENDA ITEM 5.a
 
TITLE:
9:30 am Recognition of Shannon Armstrong named the Rookie of the Year by the Colorado Emergency
Management Association.
 
Presented by: Mike Bordogna, County Manager
Time needed: 5 mins
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
 
Description:
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AGENDA ITEM 5.b
 
TITLE:
9:35 am Presentation of the 2023 Historical Commission work plan.
 
Presented by: Janet Kask, Parks and Open Space Director; Ted Wilson, Chair of the Historical
Commission
Time needed: 30 mins
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
BOCC - HC Work Plan (March 2023) (2).pdf
HC FINAL WORK PLAN 2023 1-10-23.docx (1).pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1823205/BOCC_-_HC_Work_Plan__March_2023___2_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1823206/HC_FINAL_WORK_PLAN_2023_1-10-23.docx__1_.pdf


DATE: March 2, 2023
TO: Board of County Commissioners
FROM: Janet Kask, Director, Parks & Open Space

Ted Wilson, Chair, Historical Commission
RE: Historical Commission - 2023 Work Plan

Attached is the 2023 Work Plan for the County’s Historical Commission (HC). The HC presents
their Annual Work Plan to the BOCC each year for review, feedback and discussion. The HC
consists of 7 volunteers - Ted Wilson, Chair; J.J. Ossola, Vice Chair; Kiernan Lannon, John
Wontrobski, Amy Levek, Jonna Wensel and Bob Mather. All regular seats and alternate seats
are full and occupied.

The HC prioritizes its projects, goals and initiatives each year based on our 2023 budget and
available resources. Therefore, we’ve specified our Action Items for 2023 on pages 1 and 2 and
identified Potential Future Projects on page 3 of the Work Plan.

Some projects are ongoing, but we’d like to point out some highlights from 2022 below -

- Lewis Mill - We’re proud to state a major accomplishment for 2022 was having Phase 1
completed for repairs at Lewis Mill this past fall. Phase 1 consisted of much-needed
repairs, which included roof and front ramp replacement. As you can see from the
attached photos, the roof replacement work was very involved and thorough. Portions of
the roof blew off last summer due to high winds and we were able to close it up prior to
this winter.

- Fall Creek Tram at Primos Siding Structure (Sawpit) - Roof repair/replacement was also
completed on this structure in 2022, as part of it blew off due to high winds (see attached
photo of structure).

- Matterhorn Mill - I continue to work with the USFS, DRMS and the HC on acquisition and
conveyance of the Matterhorn Mill structure and the surrounding 21.49 acre parcel. As I
discussed with the BOCC on 2/8/23, I am currently working on the appraisal process and
tram cable removal with the USFS and DRMS. As I also mentioned, the County
submitted an EPA Brownfields Community-Wide Assessment Grant for $500K (up to 4
years to spend), which focuses on the Matterhorn Mill, but also offers the option to utilize
funding for other historic sites within the County. This Assessment Grant focuses on
redevelopment planning, community engagement and returning historic sites to
productive reuse/revitalization such as affordable housing and heritage tourism.
Therefore, we highlighted the need for affordable housing as part of our grant’s
Outcomes and Benefits of Reuse Strategy. Grant funding is earmarked for personnel
costs, programmatic costs, inventory/outreach and area wide planning. The grant was
submitted November 2022 with awards to be announced this April/May 2023.
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LEWIS MILL PHASE 1 ROOF AND FRONT RAMP REPAIR PHOTOS -
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FALL CREEK TRAM AT PRIMOS SIDING -
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SAN MIGUEL COUNTY HISTORICAL COMMISSION
2023 WORK PLAN/GOALS

Historical Commission Background
The San Miguel County Historical
Commission (HC) was formed in 2000 to
recommend the designation of historic
landmarks and districts within the County.

The HC is comprised of 7 volunteers who
are knowledgeable in the area of historic
preservation.

Historic Commission Mission
The HC mission is to preserve the
cultural, architectural, and/or historic
resources within the boundaries of San
Miguel County.

Historic Preservation
The HC members advocate and educate
on matters of historic preservation and
assist County staff in developing
incentives and regulations when
appropriate to enhance historic
preservation.

Historic Register
The County’s Historic Register lists the
historic landmarks and districts officially
designated by the Board of County
Commissioners for their historical, cultural
and architectural significance.

There are currently 29 structures on the
County’s Historic Register.

a. Cemeteries (Historic) – HC to
schedule a historic cemetery tour and
conduct a Historic American Landscape
Survey.

b. Historic Interpretive Signs - Finalize
and install interpretive signage at Ilium
Valley RGS/Power Plant and Keystone
Gorge Loop Trail.

c. Ilium Flume Trail – Support this
collaborative effort with the USFS, County
OSC, and the Telluride Mountain Club.

d. Lewis Mill Phase II - Structural
repairs/assessment, reinforce flooring,
windows, etc.

e. Matterhorn Mill – SMC working with
USFS on conveyance of the
structure/partial site and structural
assessment/remediation. USFS to
conduct an appraisal and SMC to conduct
a valuation consultation.

a. $5K – Conduct a Historic American
Landscape Survey (HALS) of historic
cemeteries.

b. $5K – Historic interpretive signage
panels and landscaping.

c.  No funding required at this time.

d. $30,000 for windows, ramp, flooring,
structural (RFP awarded in 2022).

e. $30K-Future structural assessment
and stabilization for historic tourism; $15K
– Misc. repairs/historic preservation
consultants; $55K – Springboard
Preservation Studio (hired consultant –
prepare Master Plan); $3K – Valuation
Consultation (consultant); $8500. –
Survey; $75K – SHF grants (multiple
matching funds).

POS pursued $500K EPA historic grant
funding, submitted 11/2022. Grants
awarded in April/May 2023.

c. The HC/POS hiked this potential trail
to ground truth it with the USFS and the
TMtC in 2022.

e. Continue to work with USFS on
conveyance; work with USFS on interior
and exterior remediation.

1
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f. Mill Creek Park/San Miguel City –
break ground in 2023; install historic
interpretive signage.

g. Placerville RGS Depot – Issue a
revised RFP; Work with CDOT and
possibly involve the TVFD to determine
feasibility of acquiring, joining two
structures and determining location.

h. San Juan Skyway Scenic Byway
Committee – work with VisitDurango to
develop updated management plan;
fabricate and install new interpretive
signage where damaged.

i.Fort Peabody –Update signage/ongoing
repairs.

j. SMC Courthouse - ongoing
maintenance and improvements.

k. Designate historic properties for the
County’s historic register.

o Liberty Bell structures
o Ophir jail/historic cabins

l. Trout Lake Water Tank – Misc. repairs.

m. Placerville School House – Misc.
repairs.

n. HC/POS staff attend/participate in
CPI’s Annual Historic Preservation
Conf. in Denver.

o. HC Field Hikes (continue).

f. Funding for the MCP provided in the
County Open Space Commission’s 2022
budget.

g.   $20K for revised feasibility study.

h.  $5K (with another $5K in OSC budget)

i.$500 signage/ maintenance.

j. $5K – Ongoing work/repairs; $250 –
Veteran’s Project; $15K -ADA
handicapped-accessible ramp to be
installed (west side).

k. $7,500. – A cultural/historical resource
survey or site recordation of one property;
$2K – Incentive grants.

l. $2K –  Misc. ongoing repairs.

m. $500. – PVSH – Misc. repairs (refinish
floors).

n. $1200. – Historic Preservation Conf.
(POS Admin. Budget line item).

g. Preliminary meetings between HC,
TVFD, private property owners,
Placerville Trust, and CDOT.

h. Identify critical viewpoints and move
towards protection of historic resources
and interpretive signage. SMC HC and
OSC have representatives on the
SJSSBC.

2
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POTENTIAL FUTURE PROJECTS

Adams Ranch – POS staff/HC working
on potential historic designation of the
structures from the movie “True Grit” with
John Wayne in 1969. Ongoing
discussion.

Alta Lakes Town Site – Under private
ownership; install interpretive signage for
historic structures. Ongoing discussions.

Ames-Howard’sFork
Decommissioning-potential conveyance
of the 3 structures – Penstock, Diversion
Dam and Surge Tank. Potential future trail
(USFS). Xcel energy is considering a
private purchase offer for the
decommissioned structures.

Barlow historic homestead - In Elk
Springs Ranch Land Conservation
Easement. Pursue historic designation.

Boy Scout Building, Norwood –
Ownership transferred from the Church to
the Norwood Fire Protection District
(NFPD).  Determine if historic.

Bridal Veil Trail interpretive Signage at
base of fall (after new stairs are installed).

Bulkeley Wells Cabin – Historic
Preservation efforts.

…..continued

East end historic resources map -
develop and work with the USFS to
prioritize historic structures located on
USFS land for preservation efforts.

Impson property – Informational kiosk
installation – 4 large placards already
prepared. Need to acquire permission
from the BLM. Possible crossover project
with the County OSC.

Liberty Bell structures near the Stillwell
Tunnel – Possible historic designation
and protection and preservation of the
structures.

Pandora Mill – Idarado/Newmont
ownership – historic preservation efforts
on hold.

GLOSSARY FOR ACRONYMS:

-BLM – Bureau of Land Management
-CDOT – CO Dept. of Transportation
-CPI – Colorado Preservation, Inc.
-HALS – Historic American Landscape

Survey
-HC – Historical Commission
-MCP – Mill Creek Park
-MM – Matterhorn Mill
-NFPD – Norwood Fire Protection
District
-OSC – Open Space Commission
(County)
-POS – Parks & Open Space Dept.
-PSCo – Public Service Co.
-PVSH – Placerville School House
-R&B – County Road & Bridge Dept.
-RFP – Request for Proposals
-RGS – Rio Grande Southern Railroad
-RR – Railroad
-SJSSBC – San Juan Skyway Scenic
Byway

Committee
-SMC – San Miguel County
-TLWT – Trout Lake Water Tank
-TMtC - Telluride Mountain Club
-TVFD – Telluride Volunteer Fire Dept.
-USFS – U.S. Forest Service

(Updated 2/9/23)
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AGENDA ITEM 5.c
 
TITLE:
10:05 am Presentation of the 2023 Open Space Commission work plan.
 
Presented by: Janet Kask, Parks and Open Space Director; Susie St. Onge, Chair of the OSC
Time needed: 30 mins
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
BOCC - OSC Work Plan (March 2023).pdf
OSC 2023 Work Plan - FINAL.docx (1).pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1823173/BOCC_-_OSC_Work_Plan__March_2023_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1823174/OSC_2023_Work_Plan_-_FINAL.docx__1_.pdf


DATE: March 3, 2023
TO: Board of County Commissioners
FROM: Janet Kask, Director, Parks & Open Space

Susie St. Onge, Chair, Open Space Commission
RE: Open Space Commission - 2023 Work Plan

Attached is the 2023 Work Plan for the County’s Open Space Commission (OSC). The OSC
presents their Annual Work Plan to the BOCC each year for review, feedback and discussion.
The OSC consists of 7 volunteers - Susie St. Onge, Chair; Jason Merritt, Vice Chair; Angela
Dye, Laura Kudo, Roger Wickham, Yvette Henson and Sefra Maples. All regular seats are full
and we have one alternate member position open.

The OSC prioritizes its projects, goals and initiatives each year based on our 2023 budget and
available resources. Therefore, we’ve specified our Action Items for 2023 and have added the
“Ongoing” category for continuous projects.

Since there is overlap with certain projects between the Parks & Open Space (POS) and
Natural Resources (NR) departments, the NR Director was consulted during the review and
preparation phase of this Work Plan.

Whereas some projects are ongoing, I’d like to point out some highlights and accomplishments
from 2022 and new initiatives earmarked for 2023. They are listed below, but aren’t limited to
the following -

- Ecosystem Health and Conservation (EHC page 1) - This is a new title for this category
and replaces the previous title of Payment for Ecosystem Services (PES). Whereas, the
OSC only requested the title change, they felt this section encompassed more than just
the County’s PES program and wanted to expand upon its definition, goals and projects.

- Mill Creek Park - As the overall conceptual plan for this park comes to fruition, County
POS staff and the OSC are better able to define their vision for this park, which includes,
but isn’t limited to, pollinator plantings, a dog park and potential recreational attributes. A
grading plan and water service/irrigation system design are currently underway. I have
previously discussed this project with the BOCC.

- PES - The County is in its 3rd year of the CWCB grant with approx. $24K remaining in
funding. We had 5 participants in our PES Land Use Protection Program in 2022. As
discussed, the County is pursuing a potential partnership with the Shavano Conservation
District (SCD) to further and expand the goals and initiatives of the County’s PES
program. Discussions continue with the SCD, as they’ll meet with their Board on 4/7 and
submit a proposal to the County to better define roles and responsibilities along with
associated costs.  The current plan is to continue this discussion with the BOCC on 4/19.
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- OA Greager Parcel - The County purchased this 160 acre parcel from the Boy Scouts in
2015. It was deemed open space and is landlocked between the USFS (1 side) and the
CPW Dan Noble State Wildlife Area (3 sides). We also have Zeedyk structures on site
for the GuSG. I presented a draft OA Greager (OAG) Use Management Plan to the
BOCC on 7/27/22. At that time, I mentioned the OSC wanted to make this parcel
available to the local community for day use and educational field trip purposes in a
thoughtful and respectful way to wildlife and our neighbors. We would initiate a
permitting system and since GuSG may exist on the sage flats portion, access would be
limited based on the GuSG mating season. We are working with CPW for a collaborative
effort and approach. County POS staff and the OSC are working on an educational
curriculum and whereas, we don’t know if demand and/or interest will exist with local
schools, we’d like to continue to pursue this initiative.

- Bridal Veil Trail - County POS staff have identified the need to connect the lower portion
of the BVT and the upper portion of the BVT as it passes by the base of the waterfalls.
The plan is to erect steel steps/stairs across rock, potentially have a small deck/overlook,
which would complete this connection. The Upper BVT takes hikers to the top K69
switchback at Black Bear Road. We hired an engineer to evaluate the rock and conduct
core sampling analysis and will issue an RFP for the steel steps portion.

- Pheromone Packs - County POS staff ordered and installed Douglas Fir pheromone
packets with the OSC and in conjunction with the USFS and Town of Telluride in 2022.
For 2023, we are proposing a community outreach project to coincide with Earth Day
and include local schools, groups and the County’s Employee Wellness Committee.

- Planning Dept./East End Master Plan - The OSC is participating in the review and
discussion for the revision and update of the County’s proposed EEMP. We are in the
midst of formulating our comments and statement in coordination with the County’s
Planning Department. The OSC is also included in the review of the Society Turn
Development project and other projects associated with the Planning Department.

- Down Valley Connector Trail - I presented an update on the DVCT project to the BOCC
on 7/27/22. At that time, Otak, Inc. had been hired as our consultant to oversee the
Feasibility Study for this potential new trail project. This 3-mile corridor along SH145,
stretches from the County’s Down Valley Park to the M59 River Trail in Sawpit, includes
150 residents and was broken down into 5 segments. Public meetings for the individual
segments were held in October 2022. Otak and I meet on a regular basis and are
reviewing the environmental studies, cultural resource reports, CDOT regulations and
proposed construction costs/budget. We’ve also been in discussions with neighbors
regarding potential easements. Our plan is to finalize our review, meet with our Project
Study Committee and then bring this project before the BOCC for discussion.
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- The OSC has also participated in the Regional Recreation Collaborative meetings with
the NR Director to discuss E-bike usage with local relevant stakeholders. The Regional
Trails Map is currently being updated to highlight E-bike usage and allowances.

- Perimeter Trail - We’ve conducted a few site walk visits for this potential new 1.9 mile
trail, which would start at Bear Creek in Town Park and connect with the County’s Bridal
Veil Trail at the east end of town. The trail has topographical challenges and crosses
land belonging to the Town, the USFS, the County and Idarado. Site walk visit
attendees have included the County, the OSC, Idarado, the Town of Telluride, the USFS
and Dave Foley. Whereas, Foley finished the initial survey, crossing USFS land (100’)
would require compliance with NEPA and the entire trail would have to adhere to USFS
trail regulations. Our last site walk enabled us to review and consider an alternative trail
alignment, which would enable the trail to bypass USFS land and enter Idarado land
sooner than initially planned. Idarado is supportive of this approach so we will regroup
on site this spring with Foley et al and discuss alternative trail alignment options.

- San Juan Skyway Scenic and Historic Byway Committee - The County’s OSC and
Historical Commission both have members who serve on the SJSSHBC. The ultimate
goal is to evaluate needs of the County SJS signage inventory, implement signage
upgrades and get the Tribal Nations involved for appropriate verbiage and messaging.

The SJSSHBC is in the midst of a management reorganization effort with Visit Durango,
Inc. taking the lead. The County’s OSC, Historical Commission and the Telluride
Tourism Bureau submitted letters of support for their “Reimagine Industry Assoc.
Program Destination Development” grant application to support their effort. The grant
would provide planning and management consultant services to assist with the
management and reorganization effort of the SJSSHBC.
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SAN MIGUEL COUNTY OPEN SPACE COMMISSION
2023 WORK PLAN/GOALS

Mission Statement: The San Miguel County Open Space Commission seeks to protect, conserve and enhance lands important for
open space, recreation, natural habitat, agriculture and scenic beauty throughout San Miguel County for this and future generations. 

San Miguel Land Heritage Program -
The Open Space Commission (OSC)
will continue to facilitate the
preservation of important lands in
San Miguel County (SMC) by
contributing funds for transaction
costs associated with viable
conservation easements being
closed by certified land trusts.

9000+ acre LCE closed. Largest in County history. a. Overview the properties in the County’s Land Heritage
Program (LHP); review/consider potential additional LCE’s and
make recommendations to the BOCC when appropriate.

b. Due diligence for LCE’s, appraisals, environmental
assessments, etc.

c. Routine advertising.

ONGOING:
● Participate in and review the LHP on an

as-needed basis.

a. $100K (Potential Future
LCE’s)

b. $1K due diligence

c. $500 routine advertising

Ecosystem Health and Conservation
- Assist in the development and
implementation of PES programs
and other projects that enhance land,
watershed, soils and forest health,
and/or provide protection or
enhancement of habitat for species
of concern to the County.

Continued to plant pollinator plants at County park 
gardens and pollinator garden; hired a seasonal 
gardener for DVP pollinator garden.

Included pollinator strips in Mill Creek Park 
conceptual plans.

$38,955 awarded to 5 ranches for the PES Land 
Use Protection program.

Began discussions on OAG Use Management 
Plan; signage installed on perimeter of property.

POS staff ordered and installed Douglas Fir 
pheromone packets in conjunction with USFS and 
TOT.  

a. Planning for Pollinator Garden strips in Mill Creek Park -
determine irrigation source.

b. Develop Pollinator Gardens and programming including
seasonal hire, plant germination greenhouse, seed distribution,
outreach/ education.

c. Payment for Ecosystem Services (PES): Identify County
Open Space PES project priorities annually.

o Continue to award landowners PES funds for Land Use
Protections; implement year 3 of CWCB grant. SMC POS
to continue to provide grant matching funds.

o Support SMC food waste and composting grant projects.

d. Develop a Use Management Plan for the OAG parcel
working collaboratively w/CPW.  Define active and passive
open space uses per County Land Use Code.

e. Fund San Miguel Watershed Coalition request  for Forest
Health Monitoring and consider other SMWC initiatives.

f. County rep. to attend Ecosystem Health and Conservation
conferences (Quivira, COSA, Xerces?).

a. $20K for MCP pollinator
plantings

b. DVP pollinator garden
plantings and seasonal labor in
Parks budget ($2K)

c. $100K

e. $8,500K (Community
Support Funding budget)

f. $2K
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g. Collaborate with the TOT OSC, USFS to purchase and
apply Douglas Fir pheromone packets.

h. Support Fen Studies (Telluride Institute) and receive
updates from the NR Director/TI.

ONGOING:
● Receive PES updates from CWCB grant consultant.
● Receive updates on Regenerative Recovery/Regenerative

Ag Program where SMC is a participant.
● Receive updates from NR Director on Ag Lands Carbon

Sequestration GreenHouse Gas Study.
● Receive update from conference attendees.
● Receive updates from VC&M NWM Manager/CWAB on

SMC noxious weeds and control and GuSG noxious weed
treatment areas.

● Monitor Soil Health Program and PES soils projects.
● Consider LCE properties for PES projects (LHP).
● Receive Sibold/SMWC/NR Forest Health updates.
● O.A. Greager parcel – Receive updates from the NR

Director on the monitoring and maintenance of the Zeedyk
structures (11).

g. $3K for pheromone packets

h. $4K (in Community Support
Funding budget)

Annual Work Plan Development and
Implementation: The OSC will
develop an annual work plan and
companion budget requests in time
for presentation to the BOCC to
inform the development of the
following year’s budget during the
County’s budget process. The OSC
and POS Director will make annual
presentations to the BOCC to
provide updates to progress being
made on each year’s Work Plan.

Developed a 2022 Work Plan with action items
related to each program and goal.

Determined priorities, timelines and related
budget needs for action items.

The 2022 Work Plan was posted on the County
website.

a. Obtain and compile input from OSC/POS/BOCC and refine the
Work Plan to coincide with the County’s budget process.
Prepare budget requests with POS Director for following year.

b. Present Work Plan to BOCC to inform the development of the
following year’s budget.  The POS Director and OSC Chair will
provide updates of progress being made on each year’s OSC
Work Plan to the BOCC.

c. Post the OSC Work Plan, an active working document, on the
County website.

Education/Outreach - The OSC will
help keep the public aware and
informed and will facilitate public
outreach and education on relevant
topics, including but not limited to
updates on activities and progress of
the OSC on its annual Work Plan,
using a variety of media and
strategies such as social media
platforms, press releases, radio
interviews, guest columns, forums,
etc.

News articles published:   OSC year-end wrap up,
BVT bridge, Douglas Fir pheromone packets,
DVCT, CCALT closing, etc.

a. Produce and publish POS Annual Report (POS Director
prepares this document).

b. Prioritize topics to raise community awareness of items
relevant to OSC Work Plan and goals.

c. Support community education of GuSG (with NR), PES
projects, Noxious Weed Management, trail etiquette, etc.

d. Provide updates of success of achieving action items on
goals/programs through press/newspaper columns, radio
releases, meetings, etc.

e. Post County OSC accomplishments and the Annual OSC
Work Plan on the County website.
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f. Prepare plan for installation of Doug Fir pheromone
packets in the community for Earth Day activity and
outreach pilot project.

g. OAG/GuSG day uses/educational field trips.

h. Coordinate Earth Day activities with local schoolchildren
(pheromone packets, trail/park work, pollinator seed
collection/distribution).

f.  See g in EHC above

g. $2K for OA Greager items
(picnic tables, etc.)

Mining, Oil and Gas, and
Development The OSC will monitor
oil and gas leasing, mining and
development proposals (or that may
affect SMC Open Space parcels) and
activity within SMC.

This is a crossover item with the
County’s department of Natural
Resources & Special Projects
(NR/SP).

NR Director follows the Colorado Oil and Gas
Conservation Commission (COGCC), provided
comments, and attended their meetings. Updates
and reports were provided to the OSC.

a. Review reports from POS Director/County liaison and staff on
such development proposals relevant to the OSC.

b. Review status map showing current mining activity, active leases,
pending leases.

c. Square GuSG, EHC, PES, recreation efforts and goals with
mining, oil and gas development activities.

d. Review water health as it relates to Oil & Gas and to Open Space
projects, properties and goals.

ONGOING:
● Receive COGCC and other oil and gas leasing, mining,

development and rulemaking reports and updates from
NR Director.

● Work collaboratively with the Director of NR.

Gunnison Sage Grouse - The OSC
will continue to support the
protection, preservation and
enhancement of GuSG habitat and to
monitor efforts of agencies and other
stakeholders working on this effort.

Beginning mid-2021, the County’s
GuSG efforts are managed by the
Department of Natural Resources.
However, funding is still provided
through the OSC’s annual budget.

GuSG Site Assessment Field Visits with CPW and
NFWF – Miramonte area and Dry Creek Basin
(ongoing by POS/NR).

County POS worked with Montezuma Land
Conservancy – Obtained a GOCO/NFWF Restore
Grant ($277K) to enhance GuSG habitat in both San
Miguel and Dolores Counties (5/21).

Restore Grant Initiatives (2 years) – Tamarisk
Removal, Dry Creek, Zeedyk Structures, Miramonte
Meadows, Iron Springs, etc. (2022/2023).

a. Continue to support the GuSG Working Group and fund GuSG
Coordinator Salary. Total serves as matching grant funds.

b. Support/receive updates from NR on Zeedyk structure repair,
maintenance and monitoring.

ONGOING:
● Consider potential LHP/LCE properties within mapped

GuSG areas.
● Acquire GuSG updates from NR Director and CPW.
● Acquire updates from NR on habitat restoration

projects, Zeedyk erosion control, partners and
stakeholders, and projects to support GuSG and PES
overlap.

a. $14,500 used as matching
funds for the Restore Grant
(Community Support Funding).

Planning Dept. Referrals–Work with
County Planning staff to review
summary referrals of development
and planning applications having a
nexus to or component that would
impact open space, parks, trails,
public access or the GuSG. The OSC
intends to provide timely
recommendations or input on such
applications as they pertain to the
OSC’s goals or mission.

a. Participate, review, discuss and provide comments on the
revision of the County’s East End Master Plan.

b. Review the SMC High Country Area (HCA) Zoning District;
assess the value system.

ONGOING:
● Receive updates on SMC noxious weed control

services and Citizens Weed Advisory Board (CWAB).
● POS Director/staff will inform and schedule site visits

with OSC of issues affecting SMC Parks & Open Space.
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● POS Director/staff will inform or schedule timely OSC
review for submittal of recommendations to Planning
Department.

● Consider the acquisition of potential open space
parcels within SMC.

Enhancing Recreational
Opportunities and Trails - Partner
with existing groups and entities to
assist in opportunities for trail
connectors, and retaining, enhancing
and protecting access to public
lands.

County POS awarded a bid to a consultant and
began a feasibility study of the Down Valley
Connector Trail project.

SMC staff responded to several instances of
vandalism of No E-bike signage and illegal use of
E-bikes on County trails.

Perimeter Trail potential trail alignment
completed in 2022. OSC site walks with Idarado,
USFS, TOT and TMtC.

Hiked potential alignment of Ilium Flume Trail
with USFS and the TMtC.

County POS awarded RFP and hired consultants
to develop a conceptual park plan for Mill Creek
Park.

POS staff hired a firm to conduct core samples
on the rock for the potential future steel stairs for
the Upper BVT.

Lawson Hill underpass trail project - SMC grant
funding partner ($33K).

Participated in Regional Trails Map effort with
partners, stakeholders. Overall effort led by the
County OSC Chair.

a. Continue to assess County trail/park signage needs and the
potential for design guidelines to be established.

b. Review draft DVCT feasibility Study with POS Director, consultant
and the community.

c. Review Foley survey of proposed Perimeter Trail with project
partners; determine feasibility of project and potential easements;
preliminary budget work.

d. Ilium Flume Trail – Support Historical Commission, USFS, and
other partners with this potential USFS trail.

e. Mill Creek Park – Determine water source for irrigation; begin to
determine funding sources based on final park plans.

f. NR Director to provide updates on monitoring EPA tailings
removal project with concern for ecosystem health and revegetation
on County land in Lawson Hill.

g. POS staff to issue an RFP to build steel stairs across rock;
complete Upper Bridal Veil Trail alignment connector to Bridal Veil
Falls to top switchback at Black Bear Road, with deck.

h. Participate in Regional Recreation Collaborative led by NR.

i. Discuss future plans for the recreational uses of OA Greager.

ONGOING:
● Continue to work with partners on regional trails to consider

new County trails.
● Continue to review E-bike usage on County trails and pursue

inclusiveness where appropriate.

a. $2K - Trail education signage

b. $75K POS matching CDOT
MMOF grant funds

c. Perimeter Trail: $45K (seek
grant)

e. MCP site work planning and
development: $67K (seek grant
for actual construction)

g. BVT engineering/steel stair
project: $20K (under a separate
Parks budget line)

Scenic Resource Protection - The OSC
will work with County staff and other
partners such as land trusts,
landowners and public agencies to
identify critical views for potential
protection through easements. The
OSC will also coordinate with CDOT
on their projects for impact to the
Scenic Byways traversing our County
- San Juan Skyway and
Unaweep/Tabeguache Byway.

Supported effort for the Reimagine Colorado
Tourism Board grant with Visit Durango for
redevelopment of SJS Management Plan and
Board.

Created inventory of interpretive signage
along County portion of San Juan Skyway.

OSC Member serves as the OSC liaison on
the San Juan Skyway Scenic Byway
Committee. An HC member serves as well.

a. Identify critical viewpoints and move towards protection.

b. Review the need for LCEs to protect scenic corridors along 2
skyways traversing SMC.

c. Identify nexus with habitat/recreation use.

d. When held, attend the annual SJSSBC conference. OSC rep to
report back with updates.

e. Evaluate needs of County SJS signage inventory; implement
signage upgrades; get Tribal Nations involved for appropriate
verbiage and message.

d.$250

e. $5K for interpretive signs on
SJS (with $5K in HC budget);
work with County R&B.
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f. Participate and provide input to Visit Durango regarding the
Scenic Byways Corridor Management Plan Update and the
SJSSBC board.

g. Research funding opportunities for Scenic Byway improvements
– pull-out areas, signage panels, etc. - with CDOT, USFS, SMC
R&B, etc.

ONGOING:
● Be proactive in advocating for better management

practices with CDOT.
● Provide input to the Scenic Byways Corridor Management

Plan Update and SJSSBC board.
● Recommend necessary upgrades to ensure maintenance

and safety on our scenic byways.

Collaboration with Town of Telluride
Open Space Commission - The SMC
OSC will have 1 member who has
dual membership on both the Town
and County OSC's in order to
facilitate a working relationship
between the two groups.

TOT OSC Crossover reports distributed as
part of the SMC OSC meetings.

POS staff ordered and installed Douglas Fir
pheromone packets in conjunction with
USFS and TOT.

a. Crossover representative to determine most important aspects
of TOT and SMC OSC meetings to briefly summarize in a Crossover
Report to members. Crossover rep. to communicate between both
OSC and suggest/share cooperative /complimentary projects.

GLOSSARY FOR ACRONYMS:
- BOCC – Board of County
Commissioners
- BVCT – Bridal Veil Creek Trail
- CDOT – CO Dept. of Transportation
- COGCC – CO Oil Gas Conservation
Comm.
- CPW – Colorado Parks & Wildlife
- CWCB – CO Water Conservation
Board
- DVCT – Down Valley Connector
Trail
- DVP – Down Valley Park
- EHC – Ecosystem Health &
Conservation
- GOCO – Great Outdoors Colorado
- GuSG – Gunnison Sage Grouse
- HCA – High Country Area Zoning
District
- IGA – Intergovernmental Agreement
- LCE – Land Conservation Easement
- LHP – Land Heritage Program
- MLC – Montezuma Land
Conservancy
- MMOF – Multi-Model Options Fund

- NFWF –National Fish & Wildlife Foundation
- NR – Natural Resources
- OS – Open Space
- OSC – Open Space Commission
- PES – Payment for Ecosystem Services
- POS – Parks & Open Space dept.
- R&B – Road & Bridge dept.
- RFQ – Request for Qualifications
- SJS – San Juan Skyway
- SJSSBC – San Juan Skyway Scenic Byway

Committee
- SMART – San Miguel Authority for

Regional Transportation
- SMC – San Miguel County
- SMVC – San Miguel Valley Corps.
- TI – Telluride Institute
- TMtC – Telluride Mountain Cub
- ToT – Town of Telluride
- UBVT – Upper Bridal Veil Trail
- USFS – United States Forest Service
- VC&M – Vegetation Control & Mgmt.
- WETA – West End Trails Alliance

JFK/DD Updated 1/17/23
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AGENDA ITEM 5.d
 
TITLE:
10:35 am Review of the current Park Policies.
 
Presented by: Janet Kask, Parks and Open Space Director; Rich Hamilton, Parks and Open Space
Time needed:
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
Down Valley Park Use Policies REVISED 3-8-23.pdf
Placerville Park Use Policies 3-8-23.pdf
Placerville Schoolhouse Policy & Fee Revisions 3-8-23.docx.pdf
 
Description:

24
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1821818/Placerville_Park_Use_Policies_3-8-23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1821819/Placerville_Schoolhouse_Policy___Fee_Revisions_3-8-23.docx.pdf
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AGENDA ITEM 5.e
 
TITLE:
11:05 am Discussion with Region 10 on the grant navigator position and San Miguel County grant
needs.
 
Presented by: Michelle Haynes, Director of Region 10
Time needed: 45 mins
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
 
Description:
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